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This quarter was filled with adventure sports events
supported by SBEP. Starting with the Krali Marko
Bouldering Cup near Prilep which took place in
April, through the Demir Kapija Rock-Climbing Out-
door Festival and the Mariovo Off-Road Biking
Event in May, June saw three more events that
serve to promote this type of activities as tourist at-
fractions.

In June, the first event took place in the Azot area
of the Vardar region and it was a recreational off-
road mountain biking event organized by the local
cycling club Veles Biking. Even though it was a first
fime event, there were around 200 officially regis-
tered participants, but the final count reached
more than 250. They could choose from three differ-
ent rides: the most difficult one 52 km long and
reaching an altitude of 1400 m, the second one
fairly difficult and 33 km long, and the recreational
one, which was 17 km long. The good furnout
promises similar or greater attendance next year,
while at the same time provides the organizers with
feedback on where they need to improve.

On June 13-14, the Mavrovo Mountain Bike (MTB)
weekend took place, which included the first UCI
(International Cycling Union) mountain bike race in
Macedonia. In the race, which provided qualifico-
tion points for participation in the Olympic Games
in Brazil in 2016, fifteen elite mountain bikers from
Macedonia and the region took part.

On the second day, two mountain bike marathons
took place — one 42 km and one 90 km long, as well
as a recreational tour around the lake of Mavrovo.
The event gathered more than 300 participants
and visitors.
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On June 14, two mountain biking marathons took place in
Mavrovo
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A number of SBEP supported adven-
ture sports events took place during
this quarter:

= The Krali Marko Bouldering Event (3-
4 April);

= The Demir Kapija Rock-Climbing
Outdoor Festival
(22-25 May);

= The Mariovo Off Road Biking Event
(30-31 May);

= The Azot Biking Event
(6-7 June);

= The Mavrovo Mountain Bike Race
(13-14 June);

= The Gostivar Open Paragliding Cup
(27-28 June).

All of the events (those that were not
held for the first time) reported an ap-
proximate 30% increase in partici-
pants.

=>» The first cycling tour resulting from
last year's Adventure Week will
take place in August.

=>» SBEP is supporting RDC Pelagonija
in putting together a “Discover Pel-
agonija” event, which would pro-
mote the tourist offerings of the re-
gion.
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The two-day event was organized by Energi Cy-
cling, a biking club from Skopje, with the support
of the Municipality of Mavrovo and Rostushe the
National Park Mavrovo and SBEP.

On the first day of the event, officials including Mr.
Stefano Lazzarotto, Ambassador of Switzerland to
Macedonia and Mr. James Stein, USAID Macedo-
nia Mission Director joined the organizers from
Energi and the hosts, Mayor Mukrem Mehmedi of
the Mavrovo and Rostushe municipality and Mr.
Oner Jakuposki, Director of the National Park. In
the short speech each of them gave, they
stressed the following:

“The ultimate goal is for Mavrovo to become a
popular destination not only in winter, but
throughout the year, which will create more full-
fime jobs”, said Ambassador Lazzarotto.

“Events like this help Macedonia to position itself
as an aftractive location for professional and rec-
reatfional athletes”, said USAID Mission Director
Stein.

The third event that SBEP supported in June was

the inauguration of the first paragliding take-off :

site in the Gostivar municipality. The occasion was
Gostivar Open - a paragliding competition which
included participants from Macedonia, Kosovo,
Albania and Ukraine. Deputy US Ambassador, Mr.
Barton Putney and Gostivar Mayor, Mr. Nevzat
Bejta, together with USAID/SBEP representatives,
members of the local paragliding club Condor,
contestants and paragliding fans participated in
the event. It was also part of the celebrations
marking the Day of the Municipality of Gostivar,
June 29.
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Deputy US Ambassador, Mr. Barton Putney (middle),
Gostivar Mayor Nevzat Bejta (right) and Mr. Mentor Saiti
cutting the ribbon of the paragliding site

In addition fo paragliding, the two-day event
included hiking as well, fo the highest point of
near-by Mount Taul. Around 100 people attend-
ed the event, of which more than 80 paragliding
pilots.

The project itself entailed four months of inten-
sive work. Information boards, a meteorological
station and a platform for preparation of the
gliders were put up on the take-off site. In addi-
tion, the access to the site was well marked with
road signs. The president of the paragliding club
Condor, which carried out the initiative in coop-
eration and joint funding from the Municipality of
Gostivar and SBEP, Mr. Mentor Saiti, expressed his
satisfaction that the initiative has found support:

"This project was a dream that we've had for a
while and with the help of the Municipality of
Gostivar and SBEP, it has become reality. This

= sport has fans, and interested people are con-

stantly coming to the Club.”, said Mr. Saiti.

Supporting this type of events is in SBEP's strategy

 this year, which aims at strengthening the co-

pacity of local tourism stakeholders to attract
foreign tourists with an interest in sports and ad-

| venture travel, especially in the light of next

= year's Adventure Travel Conference in Ohrid.

1
Mount Taul near Gostivar also offers excellent hiking
opportunities

Other activities are also under way in preparo-

. tion for the conference, including the visit of

SBEP’s fourism consultant Kirk Smock and ATTA

- representative Gergana Nikolova next month.
- They will meet with partners and other partici-

pants in the organization of the conference and
work on itineraries, accommodation and other
logistic issues.
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Journalist and paragliding pilot Marcus King (middle) with fellow pilots from the local paro-
gliding club Vertigo at one of the take-off sites above Ohrid Lake

In addition to a couple of adventure sports
events in August in the Polog region, coming
up in the autumn is another tourism initiative. In
Pelagonija, preparations are underway for Dis-
cover Pelagonija - a series of events to pro-
mote the region as an adventure fravel desti-
natfion. The RDC is coordinating stakeholders
who will participate in the organization of ac-
tivities, which will combine sports and musical
events in different parts of the region.

Also within its Adventure Travel initiative, SBEP
confinues to work on the promotion of Mace-
donia’s potential as an adventure tourism des-
tination through articles in targeted specialized
media. In June, SBEP invited journalist and par-
agliding pilot Marcus King from Cross Country

BikeTourss:
AMNDIRECTCVO

WILL SOON BE...

FIND YOUR TOUR

Your selections

Country: Macedonia

Type of tour

Level of difficulty
Level 1 (0

Level 4 (0

Level 5 (0

Preferred dates
Janu, 0)

magazine (http://www.xcmag.com/) to visit
paragliding sites across Macedonia. The pur-
pose of his visit was to learn what the country
has to offer in this particular adventure sport
and feature it in the magazine, so as the infor-
mation reaches enthusiasts who would be in-
terested in coming to fly here. Mr. King visited
Krushevo, as the most prominent paragliding
location, as well as Chegrane and Popova
Shapka take-off sites, where he had the oppor-
tunity to fly. He also went to Treskavec and
Sliva take-off sites in Pelagonija, and Galichica
and Velestovo take-off sites near Ohrid. Unfor-
tunately, the weather conditions in these plac-
es were unsuitable for flying. Mr. King will write
an article about Macedonia for the magazine
as well as feature it in a separate guide.
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One-Stop Resource for Bike Tours Worldwide
Representing Local Bike Tour Companies o
More than 400 Tours in 70 Countries

BIKETOURS.COM

TWO WHEELS - ONE WORLD

ke
Get our newsletter | Contact Us

Call (877) 462-2423 or (423) 756-8907

¥ Follow

BOOK YOUR TOUR TRIP PREP

Showing 1-2 of 2 total tours
20 per page | 50 per page | View All

X Macedonia

Refine search results

Discover Macedonia
I oooeiencs cndiess combinations of

- N " unspoiled natural beauties and scenery.
Macedonia is 2 small and mountainous
country with some of the most atiractive
and highe: the Balkans. It has
* more tha ountains higher
than 2000m, an... > more

Type: Guided

Level: 2

Duration: 9 nights

Price: €1010

Dates: Aug 257, Sep 23, 2015
(minimum 6 participants;
“indicates fully booked)

Highlights of Macedonia
Europe is much more varied and interesting
than you think. Somewhere among the
mountains of the Balkan Peninsula, there
sits a small country whose natural
beauties and long history deserve much

Type: Self-guided

Level: 3

Duration: 7 nights

Price: €650

Dates: May 2, Jul 25, Sep 5, Oct

Bike Tours Direct’s web site where the cycling tours to Macedonia are being

advertised

As previously reported, a number of the par-
ficipating tour operators in last year's Adven-
tureWeek have started offering tours in Mace-
donia as a result of the familiarization trip. In
August, the first such tour will take place. Bike
Tours Direct from Tennessee is bringing a
group of cycling enthusiasts for a guided 9-
night tour of Macedonia. The tour, which costs
US$ 1.010 has been sold out, and another one
is offered for September.

ExperiencePlus!’s longer mulfi-country tour,
which also includes Macedonia in the itiner-
ary, has been sold out early in 2015 and will
take place in September-October 2015. A
number of other companies are finalizing their
offers for 2016, which will include Macedonia.
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= Most of the drip irrigation systems
have been installed on the corn
and sunflower fields of the 160
farmers participating in this year's
Grow More Corn inifiafive.

=>» SBEP has assisted 39 farmers from
across Macedonia to apply for
the 50/50 measure. If approved,
the total investment from these
farmers, including the subsidies will
amount to approximately US$
230.000.

= In an effort to enable more and
more farmers to access funding for
expanding their farming business,
USAID and SBEP have been work-
ing on a Loan Guarantee Fund
through the Development Credit
Authority.
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During this quarter, most of the drip irigation sys-

tems have been installed on the corn and sunflow- &

er fields of the 160 farmers who are participating in

SBEP’s Grow More Corn initiative this year. SBEP staff |

and partners have started conducting field visits so
as to give the farmers instructions regarding the irri-
gation frequency and intensity, as well as recom-
mendations for fertilization management.

This season, a number of farmers have applied for
subsidies under measure 121 in the National Pro-
gram for Financial Support of Rural Development,
also known as the 50/50 measure. Farmers from all

over the country have recognized the value that !

drip irrigation will bring to their farms, and SBEP has
assisted a total of 39 farmers from all regions where
it operates, as well as outside, to apply for funding.
The combined number of hectares for which farm-

ers applied reached 152.3, amounting to an invest- [ :

ment worth 7.494.169 MKD, i.e. US$ 132.010. If fully
approved, the total investment from these farmers,

including the subsidies, will be worth 12.999.678 R

MKD, i.e US$ 229.810.

e

Farmers filling out 50/50 applications

*OJOVYVY MO
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SBEP’s estimate is that this year, as a result of its
Grow More Corn initiative, the number of hec-
tares of corn and sunflower under drip irrigation
will reach almost 700. This number includes the
farmers that have received equipment through
SBEP’s initiative, as well as those who have in-
vested in it themselves—either fully or via a
government subsidy scheme. This is already
10% of the envisaged 7.000 hectares of corn
under drip, which is projected to satisfy Mace-
donia’s need for corn, i.e. substitute imports
with domestic production.

These results were achieved thanks to the co-
operation between SBEP, the Ministry of Agri-
culture and a number of other partners on the
ground, including the Regional Development
Centers (RDCs) and the National Extension
Agency (NEA). Minister Cvetkov made sure to
stress this during one of this year's launch
events in the village of Lopate in the North-East
region:

US Ambassador Bailey and Minister Cvetkov at Igor
Jankulovski's field in Chashka

“I would first like to thank USAID,
who showed farmers that by
infroducing science and
fechnology, they can increase
their production by three to four
fimes. With this project, it is
envisaged that with  7.000
hectares under drip irrigation the
need for corn will be satisfied,
and we will produce the
needed quantities, which we
are currently importing from the
neighboring countries.” said Mr.
Mihail  Cvetkov, Minister  of
Agriculture

This year, the farmers that have received drip
irrigation systems are much more opfimistic af
the start of the season compared to previous
years, when farmers were more cautious with
their expectations. This is largely on account of
the strategy of gradual introduction of the drip
irigation systems and the approach of trying to
achieve broad exposure to the idea of grow-
ing corn and sunflowers with drip irrigation that
SBEP has been using for the past years. This dif-
ference in the stance of the farmers proves
that the approach is working — more and more
farmers are now recognizing the role that drip
irigation can play in boosting their outputs and
in increasing the efficiency at which they pro-
duce their various products, whether they are
feed, milk, or other.
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A number of the farmers participating in the
initiative, as well as more and more of those
who have learned about the benefits of using
drip irrigation for growing corn and sunflower
are purchasing additional equipment. SBEP is
constantly receiving information about farmers
who have invested in drip systems to cover ad-
ditional hectares of land. They are realizing that
by making such an investment, they increase
their production and thus lower their costs in
the long run substituting the purchase of corn
at market prices.

Farmer Aco Malchev from Gradsko is a first time user of
drip irrigation for sunflower
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As further evidence of the increasing cooperation
between USAID Macedonia and the Ministry of Ag-
riculture, a joint press conference will be held in July
to announce the establishment of a Loan Guaran-
tee Fund through the Development Credit Authori-
ty, which is administrated by USAID. This is the result
of the work and research that USAID, SBEP and lo-
cal partners have been doing for the past two
years, as an effort fo enable more and more farm-
ers to access funding for expanding their agricultur-
al businesses.

The Fund will target farmers who have good busi-
ness plans and ideas, but have difficulty finding
coverage for their loans, and lack buildings or as-
setfs that could be mortgaged. Farmers will need to
provide 50% of the coverage, and the Fund will pro-
vide a guarantee for the remaining 50%. This will al-
low Macedonian farmers to increase their liquidity,
procure new equipment and balance their invest-
ments more easily. This Fund will guarantee cover-
age for loans totaling 20 million dollars.

= - 3 — o

Farmer Igor Jankulovski from Chashka received a drip irrigation system for one hectare
through the Grow More Corn initiative, and invested in additional equipment for 29 hectares
by himself |

We used to irrigate with sprinklers for two and a half months, with four or five people spending
their whole days on setting them up and irrigating, and now we can have just one person

spending about an hour or two per day to do the same job, and probably even less than that.
said Igor Jankulovski, the farmer on whose field the launch event for the Vardar region was held this quarter.
Igor, with his 30 hectares of corn under drip irrigation, sets a great example for other farmers in the region.

GROW MORE CORN INITIATIVE
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This quarter, the trainings within SBEP's EU LEADER
initiative in both the Vardar and the Polog regions
continued. In the Vardar region, the frainings are
being conducted according to schedule in each
of the three micro-regions, with an average of 27
participants per fraining, of which half are usually
women. As in Pelagonija and the North-East, where
the series of trainings have been completed, the
tfrainers here follow the same dynamics and cover
the same topics.

Consultant Hari Shutovski during a training in Negotino

In Polog, after the initial informative workshops that
took place last quarter, the Local Action Groups
(LAGs) started taking shape in terms of regular par-
ticipants who take part in each training. The pre-
LAG members from the municipalities of Bogovinj
and Brvenica, comprising the LAG 2, and those
from the municipalities of Tearce and Jegunovce,
who make up the LAG 1, are the most active. Each
LAG had three sessions on the different topics, with
an average of 22 participants, of whom an aver-
age of six women.

Participants in one of the trainings in Negotino

However, the LAG consisting of participants from
the municipalities of Gostivar, Vrapchisthe and
Mavrovo and Rostushe, had to delay its activities,
mainly due to inconsistency of the representatives
who were required to be regular and absence of
the participants. Because of this, the trainings have
been postponed for August and in the meantime,
the consultants will work on improving the structure
of the group, making sure that it has the required
representation.

Bogovinje and Brvenica representatives are regular partici-
pants in the trainings
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= Trainings in the Vardar region contin-
ue according to schedule in each
micro-region, with an average of 27
participants, of whom usually half
are women.

= In Polog, trainings continue, but with
a slower dynamics, due to the
month of Ramadan, but also due to
discrepancies between the capaci-
ties in the participating municipali-
ties. SBEP and partners are making
efforts to include all stakeholders in
the process.

= The EU NIMS (New IPARD Measures)
Project held a number of meetings
and workshops, at which SBEP repre-
sentatives and partners took part.
The result is a draft LEADER measure,
which will be presented to the Minis-
try, and the DG Agri in Brussels for
accreditation.
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Polog region | LAG Topic Number of participants | fingl dgcmon on ’[h|s will be  As a result, ’r.he Wprk|ng group drafted a LEAE?ER
Tofal} Men |Women] made in the coming month,  measure which will be put forth for consideration
May 29, 2015 S . - o
rearce and . |LAG 1 |Detailed explanation of the principles of | 18 13 5 SO as when OCTIVIT!eS resume in by the Ministry, and supsequenﬂy sent to Direc
Jegunovce the LEADER approach mid-August, less fime and en- torate General for Agriculture and Rural Devel-
June 11,2015 Analysis of the situation from the aspect ergy is wasted on unproduc- opment in Brussels for accreditation. Once ac-
Tearce and  |LAG | gf f%(mingf?hLOLCO' A|CTrio? Group and 25 17 8 tive communication and co-  credited, the measure will become part of the
Jegunovee e ordination. IPARD Il Program (2014-2020). It is expected that
June 16, 2015 SWOT Analysis and preparation of Ac- th il be full fi | f ]
Tearce and |LAG 1 |[tion Plan for forming Local Action Group| 19 14 5 . e megsure' Wi e U Y operg IOhO rom ODU'
Jegunovce and preparation of the Local Strategy. In  parallel, representatives ary 2017, while 2016 will be a bridging year during
May 26, 2015 _ _ o from the EU NIMS (New IPARD  which the NIMS project will finance small pilof
gﬂ%";’rfv”:mm LAG 2 5@?5‘%?@‘;&;2’&“ the principles of | 24 | 16 8 Measures) project, working on  projects. This entire effort is based on the previ-
Jone 4. 2015 Andlysis of fhe situation from fhe aspect ’rhe‘occredfroho.n of the LEAD- qusly und.er’roken LEAIZ?ER initiatives in Macedo-
Bogovinje LAG 2 |of forming a Local Action Group and 21 16 5 ER in Macedonia, have been nia, of which SBEP was integral part.
and Brvenica drafting of the Local strategy meeﬁng with
June 10, 2015 SWOT Analysis and preparation of Ac- ke local N f parfici t
Bogovinje LAG 2 [tion Plan for forming Local Action Group | 22 16 6 t yk hold Var<.:iar Topic umber of participants
and Brvenica and preparation of the Local Strategy. stakenolaers region Total Men [ Women
who have April 9, 2015 LAG 1 Detailed explanation of the principles of 35 12 23
Another challenge that has appeared in the im-  been involved in  various |SvefiNikole the EU LEADER approach
plementation of the EU LEADER initiative in the LEADER approach activities |May 11,2015~ |Establishment of partnerships based on 8 5 o
. . . . Sveti Nikole the territory and creation of LAGs
Polog region is the unresponsiveness of some and projects. Also, they orga- —
. . R May 28, 2015 Building networks between local stake-
stakeholders on the ground. For instance, Tetovo  nized a series of workshops |[svetinikoe M€ |holders 20 8 12
and Zhelino municipdlities have failed to send with a working group consist- |june 22, 2015 LAG 1 [SKills for Making Anallyses and Estimation |, 13 8
representatives to date. That, combined with ing of representatives of the |SvefiNikole of the Local Interested Stakeholders
the discrepant capacities of the municipalities relevant institutions involved in |18 2015 |, - , |Defailed explanafion of the principles of | 44 24 14
. . . Kavadarci the EU LEADER approach
and the weak RDC, make the work in the field the LEADER approach in Mac- , ,
. R R R ! L. May 5, 2015 LAG 2 Establishment of partnerships based on 31 17 14
quite demanding. edonia, including the Ministry |negofino the territory and creation of LAGs
of Agriculture, Forestry and |May 27, 2015 Building networks between local stake-
. . . Vo . . kavodarei A 2 |- oigers 25 13 12
In discussion with SBEP's implementing partner, Water Economy, the Paying |kava . : —
MDC Ti.net, SBEP is planning to approach offi-  Agency, the IPARD managing |/Vn€ % 2015 | s o |SKils for Making Analyses and Esfimation |, 13 13
. . . .. . . - . Negotino of the Local Interested Stakeholders
cials in each of these municipalities to reiterate authority within the Ministry, ; . , —
. X . i April 3, 2015 LAG 3 Detailed explanation of the principles of 57 13 14
the necessity of cooperation in the process. representatives of the LAG |veles the EU LEADER approach
One dalternative would be reshuffling the com- initiatives from the Pelagonija, |April28, 2015 LAG 3 [Establishment of partnerships based on o8 10 18
position of the micro-regions, so as to get the  North-East and South-East re- |[Veles fhe territory and creafion of LAGS
maximum possible result on the ground. It  gions, as well as representa- |V 212015 5 5 [Building networks befween local sfake- |, 4 12
Id focusing efforts and fives from SBEP and the USAID = —
wou X mean ocusmg efroris an ?n?rgy on |v'es rom an X e July 2, 2015 LAG 3 Skills for Making Analyses and Estimation 12 1 1
what is currently available and functioning. The Climate Change Project. Veles of the Local Interested Stakeholders

EU LEADER
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Within its Light Manufacturing initiative, SBEP’s
consultants continue to work along the lines iden-
tified early on in the project: the development of
local supply chains by searching for opportunities
to match buyers and suppliers, and the develop-
ment of new markets by locating opportunities for
new local production which would substitfute im-
port.

Cooperation with Government Institutions

The services that SBEP's supply chain consultants
are offering are clearly covering an existing gap,
which is also recognized by Government institu-
tions in charge of attracting foreign investment, as
they have started contacting the consultants more
and more, asking for assistance in identifying locall
suppliers that could potentially satisfy the require-
ments for inputs of foreign companies.

This quarter, the consultants have received a num-
ber of new inquiries for potential opportunities from
the export department of Invest in Macedonia, the
Cabinet of the Minister for FDI Mickovski and the
Directorate for TIDZ in the country.

A Belgian company was looking for a joint partner-
ship with a local castings company and a Dutfch
company was interested for capacities for metal
processing: turning, milling and processing of sheet
metal. The consultants singled out a few local
companies for each of the inquiries and proposed
them to the foreign companies. They continue to
facilitate further communication, meetings and
negotiations between the parties.

- VAN

The WEIR group, a Scofttish company dealing in en-
gineering in multiple industries (minerals, oil and
gas and energy) was looking for suppliers of cast-
ings and metal structures. The consultants pro-
posed a few companies, three of which were con-
tacted for potential orders by the WEIR group. The
consultants are following up on these leads and
assisting the companies to make sure requirements
are met.

UK company, A. Perry, has decided to move their
production from India to Europe and requires met-
al stamped parts. The consultants have started fa-
cilitating communication between them and Re-
zonator - a potential local supplier from Prilep.
There is great potential for local companies in this
deal as the A. Perry has around 15.000 different
products they are looking to purchase from com-
panies in Europe. The consultants continue to sup-
port the Prilep based company to identify local
tool shops that could help them in the process of
gefting a deal with A. Perry. By including domestic
tool shops, they could lower the prices of the tools
for metal stamped parts, and thus be able to hit
the quoted target prices.

A potential FDI in a TIDZ has requested proposals
for metal processing companies that could also
include welding services. The consultants proposed
Svemek - a Skopje based company — which the
FDI and TIDZ representatives visited and discussed
potential cooperation.

A
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= Government institutions in charge of
attracting foreign investment are
contacting the consultants more
and more, asking for assistance in
identifying local suppliers who could
satisfy the requirements of foreign
companies.

Consultants continue identifying
matching opportunities for local
supply chain development.

MAMEl— the Association of Metal
and Electrical Industry, is a potential
sustainability hub for the activities
and services the consultants are
currently providing under SBEP.
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Local Supply Chain Development

In terms of local supply chain development, the
consultants have been working with a few local
producers, who have expressed readiness to
substitute imports with inputs from local suppli-
ers, provided they can satisfy requirements in
terms of quality, quantity and price.

The support to Brako from Veles confinues, as
the consultants have identified a company in
Kumanovo, which can supply them with polyu-
rethane (PUR) products. After a few direct
meetings and discussions between the two
companies, which the consultants facilitated,
the Kumanovo-based company — Filand — start-
ed testing materials with the purpose of pro-
ducing samples that could meet Brako's re-
quirements. However, as they could not reach
the needed density of the material, the consult-
ants proceeded with identifying alternatives
and solutions to this obstacle and suggested to
communicate with suppliers of such materials
from different countries. The idea is to try and
identify all alternatives for the supplier so that
the product can be produced locally.

The plastic toy producer Demastil from Kriva
Palanka is another one of the companies the
consultants have been working with. Their re-
quirements for tool production have grown as
a result of the expansion of their assortment
and production. The consultants have identi-
fied two companies from Skopje that have not
been introduced to Demastil before and that

B

-

could potentially become Demastil’s suppliers.
They facilitated a visit and the start of negotia-
tions between Finaimeplast and O.S.A. with De-
mastil, and will confinue supporting the com-
munication until a potential agreement.

In addition, the consultants resumed facilitation
and suggested a different approach for coop-
eratfion between Demastil and Alatnica HB - a
company from Ohrid - as the initial discussions
between the two companies have not yielded
resulfs.

The consultants have identified potential new tool producers for plastic foy company Demastil from Kriva Palanka

Also this quarter, the consultants have identfified
an opportunity that has potential to materialize
in the second part of the year. A recently es-
tablished FDI — Key Safety Systems (KSS) - which
started as a brown field investment in Kichevo
a year ago is currently finalizing its second
phase. They will start producing airbag cushions
and intfend to employ around 500 workers. At
the moment, they import all of the inputs that
go info production, but are willing to consider
purchasing locally some metal parts. Once
they get a green light from their HQ, they will
contact the consultants.
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Sustainability of the supply chain initiative

SBEP’s supply chain initiative and the services that
the consultants are providing to both the local
companies and the FDIs in the country has prov-
en to fill a gap that has existed for quite some
time. Therefore, the consultants have been con-
sidering ways to ensure sustainability and further
development of this type of services. One of the
alternatives is to nest it within MAMEI — the Associ-
ation of Metal and Electrical Industry. MAMEI was
established in 2014, and has been supported
since the beginning by SIPPO - the Swiss Import
Promotion Programme, within SGE - the Swiss
Global Enterprise. SBEP also plans to support
MAMEI with some activities, so this quarter the
consultants organized a meeting between repre-
sentatives of SBEP and SGE Switzerland, to discuss
potential joint activities that could contribute to
MAMEI's growth and development. The associa-
tion has also received financial support from the
Ministry of Economy this past quarter, to develop
a supply chain software and data base, which
would include and serve local suppliers and other
participants in the light manufacturing supply
chains.

By building an online platform that would serve
the needs of the light manufacturing industry
and the companies in increasing their mutual
cooperation, MAMEI will allow the consultants to
ensure sustainability and development of the
services they currently offer.

./ [0 MAMEI - Macedoniz x \__§ ! ¥ ! 1 E:-iu

C A [ www.mamei.mk/index.php?language=en

2\ MAME| ==

HOME PAGE NEWS ABOUT US MEMBERS JOIN PARTNERS GALLERIES B2B CONTACT

LATEST NEWS GALLERIES

Take a look at some of our activities and events

The Association of Metal and Electrical it i pilaies

MAMEI was successfully presented
at the biggest industrial trade fair in
Europe, Hannover Messe 2015, held from
the 13 till 17 May in Germany.

Read More!

Read More! MAMEI together with couple of local

WELCOME TO THE WEBSITE OF MACEDONIA’S ASSOCIATION OF METAL & ELECTRICAL INDUSTRY

Ths h_'m?doman Assu_ua:lrmn of M_e:atrar?dvEL@c:ncarl. lr?dus:n‘.- %,'Af,'.sl wasres':abhshed }:n:h a unique ggal- THE STORY OF MAMEI PUBLISHED AT
to unify the Macedonian companies from these sectors and to offer support and quality business services
that will fasten their growth and development. THE S-GE OFFICIAL WEB PAGE

Macedonia initiated
\AMEI. After couple of
ne has come to unite
he producers can develop and further the
hieve their business goals and results.

In April 2014 couple of companies- leaders of the metal and electrical industry
the foundation of the Macedonian Association of Metal and Electrical Industry-

decades of existence of this industry in Macedonia, the producers felt that
niz

the companies in one ass n. Through this o
mutual cooperation and collaboration and can jointly

MAMEI was founded with the support from the Switzerland Global Enterprise (S-GE), SIPPO Swiss Import
Promotion Programme.

MAMEI may become the hub for the services the light manufacturing consultants have been offering through SBEP

SBEP QUARTERLY REPORT 3 — FY2015: APRIL — JUNE 2015




INA NUTSHELL This quarter, SBEP in cooperation with the Association

for Local and Rural Development (ALRD) and the
South-East European University (SEEU) in Tetovo orga-
nized a Business Startup Competition for students and
young people aged 21-25 who live in the Polog re-
gion. The aim of the competition was to stimulate the
entrepreneurial spirit among the youth and get them
to think about starting their own business, by support-
ing the fransition from an idea to actually beginning

=>» SBEP in cooperation with ALRD and
the South-East European University
(SEEU) from Tetovo organized a Busi-
ness Startup Competition for young
people. The award went to sisters

= ' operations. ‘ /
NITINE] S FORESe AS.Om' i 2len Erblina Osmani from Tetovo presenting her business

to open a school which would offer The reward fund was 5.000 USD, of which the best idea about a home care company for elderly people
tutoring to primary school children. business idea would get 3.000 USD and the second
place would win 2.000 USD. The competition was
: open from April 7 to May 20, and a total of six ideas
= The Women Advisory Board held were received. The Evaluation Committee consisting
two meetings, and selected three of business women Ms. Mimoza Thagi and Ms. Pran-
small businesses out of five, which vera Kasami, both representatives of the Women Ad-
will receive support from the Fund. visory Board, Ms. Jasmina Trajkovski, business consult-

ant, Prof. Stefan Qirici, the Dean of SEEU’s Faculty of
Business and Economics, had a preliminary meeting

= The Municipality of Brvenica contrib- at the end of May, at which it made the initial ‘
uted US$ 5.000 to the Fund for Sup- screening, and invited three candidates to present Premton Qamili presenting his and Emrije Muretzani’s
port of Women and Youth Entrepre- their business ideas during an open session and ex- idea about renting bikes in Tetovo
neurs. plain in detail all business aspects.

The public pitch took place on June 8, and all ‘ . ‘}c‘i?s"nsﬁé“ﬂséﬁi

shortlisted candidates presented their ideas: Erblina ~ PRISON.

Osmani from Tetovo is thinking about a company ‘

offering home care services for elderly people;

Premton Qamili and Emrije Murtezani are considering

introducing a Rent-a-Bike scheme in Tetovo; and For-

tesa and Rinita Asani are planning to open a school r

which would offer tutoring to children of primary & | < )

schools. Rinita Asani pitching her idea of a school for tutoring
primary school children

NOMEN’ \ :
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Each contestant presented their business plan
before the Committee, which after careful con-
siderafion decided that the idea of sisters For-
tesa and Rinita Asani from Tetovo was thorough-
ly thought over and needs minor fine-tuning so
that it can be implemented. Therefore, they de-
cided to grant this business idea the first prize of
3.000 USD. While good, the other two ideas
need further elaboration. SBEP and ALRD have
provided consultations and guidelines to these
young people as to where they can receive fur-
ther support to improve their start up plans.

¢ LLINDORE

TOYHA EBPONA
NIVERSITY

The Women Advisory Board had a couple of
meetings in June: the first one to assess new initi-
atfives proposed for support and the second
one fo review the administrative procedures of
the Fund, the evaluation criteria, as well as the
current financial situation and future potential
private and public donations to the Fund.

This quarter, five small businesses owned by
women were proposed for support: a hand-
crafted producer of srma (gold or silver thread
used for embroidery and decoration of clothes),
a beauty salon, a producer of organic goat milk
soap, a dress maker,
and a cow farm owner.
Of those, two will re-
ceive support from the
Fund: the beauty salon
owner from Zhelino and
the organic soap pro-
ducer from Tetovo. In
addition, the srma pro-
ducer will receive a
| grant if it registers as an
- official business.

Also this quarter, there

the structure of ALRD as
administrator of the
Fund. From now on, Ms.
Sanela Shkrijel] will be
the Coordinator of the
Fund, while Ms. Ivana
Srceva will be the Presi-
dent of ALRD.
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have been changes in |

The evaluation criteria of the Fund were also re-
vised, so that the availability of the program is
improved among those interested in both rural
and urban areas. In accordance with the Rules
of Procedure of the Board, one of the Board
members — Ms. Elita Masha - has been excluded
from the Board, as she failed to show up in
meetings or sent a replacement. A new mem-
ber has been added, Ms. Natasa Stojanovska,
representative of the municipality of Brvenica.

In June, SBEP and ALRD signed a Memorandum
of Understanding with the Municipality of Brven-
ica, thus officializing its contribution of 5.000 USD
to the Fund for Support of Women and Youth
Entrepreneurship. In the coming period, the fo-
cus will be on approaching Gostivar municipali-
ty for support, discussing with the Polog RDC
about making it an official regional initiative,
and preparing and publishing success stories
with the purpose of increasing the visibility of the
program.

Before signing the Memorandum of Understanding with the
Municipality of Brvenica
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This quarter, a total of 11 trainings on sustaina-
ble collection of wild-gathered products took
place, encompassing a total of 242 new collec-
tors, of whom 37 women. Two frainings were
held in the North-East region, three in the Var-
dar region, and six in the National Park Mavro-
VO.

The National Park will shortly open another pub-
lic call through which it will invite interested
companies to apply for purchasing licenses for
wild gathered products in the three collection
centers within the Park.

The total number of trained collectors since the
beginning of the initiative more than 2 years
ago is 1526, including 317 women, which make
up 20.8% of the total number.

. DA 7 o
In Chashka, there is great interest for the trainings among
collectors

The municipalities usually publish the opportunity for training
on their web-sites
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INA NUTSHELL

= A total of 242 new collectors, 37 of
whom women, participated in 11
frainings on sustainable collection
of wild-gathered products in the
North-East and Vardar regions and
the National Park Mavrovo.

=>» Since the beginning of the initiative,
a total of 1526 collectors have been
trained, of whom 317, or 20,8%
women.
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SBEP Performance Monitoring Plan

In parallel to the implementation of its activities, SBEP
is making sure to capture and document relevant in-
formation which feeds into its Performance Monitor-
ing Plan (PMP), and is used to analyze and plan fur-
ther actions. In addition, SBEP's constant communica-
fion with its partners and beneficiaries yields feed-
back and anecdotal evidence of the progress and
impact its activities have, which is later conveyed
through reports and success stories.

This quarter, the regular collection of data for the
PMPs has brought the following information:

2> 615 retained or new jobs, 225 of which are occu-
pied by women. Most of these jobs were created
or retained on the 160 farms participating in the
Grow More Corn initiative.

= USS 371.427 worth of investment, including the
combined investment of corn/sunflower farmers in
drip irrigation equipment; the combined invest-
ment of farmers through the Government’s 50/50
measure; a US$ 55.360 investment in machinery by
Plamteks from Skopje; an investment in equipment
by the aronia factory in Leshok; the cost-share of
the RDCs, as well as the women-owned small busi-
nesses within the Women in Business initiative.

= 471 participants, of whom 148 women, participat-
ed in frainings on sustainable wild herb collection,
and in LEADER approach trainings in the North-
East, the Vardar and the Polog regions.

The complete PMP table is attached in Annex | to this
report.

Annex I: SBEP Performance Monitoring Plan table for current reporting period
Annex II: SBEP Activities and Events Calendar for current reporting period

SBEP QUARTERLY REPORT 3 — FY2015: APRIL — JUNE 2015




