= ;.USAID 'WEST BANK/GAZA

@" FROM THE AMERICAN PEOPLE

Task Order 00006 - Qabatiya Well,
Pump Station and Conveyance

System

Monthly Progress Report # 25

For the Month of June 2015

This publication was produced for the United States Agency for International Development, West
Bank and Gaza Mission. It was prepared by CDM Smith under Contract No.: IQC No. AID-294-1-00-

12-00001,
Relative to Order No.AID-294-T0O-13-00006.

Views expressed in this publication do not necessarily reflect the views of the United
States Agency for International Development or the United States Government.

CDM age i
Smith e




=/ )USAID | WEST BANK/GAZA

FROM THE AMERICAN PEOPLE

TO-00006 Monthly Progress Report No. 25. June 2015

Table of Contents

1. DASHBOARD - INTRODUCTION AND SUMMARY ....ccccttuiiruninniiinsinnsisssisnsissismmsisssmsssisssssssssssssrssss 1
1.1 PUrpose and BaCKGrOUN........ccc.eeiiiiiiieiiieeiee sttt sttt sttt sttt e st e st s e e saneesbeesaneenas 1

1.2 Objectives of Task Order 00006 ...........ccocveeeueeriieniieerieeeiee st e etee st e ebeesbeesreesabeesaseesareesnseesareesnseesas 1

1.3 WOIK/ACHIVITY STAUS .vevieiieieeieiieieie sttt ettt st sttt sttt et e b e st st s bt ebe e st eneensese e besaeeneeneensensensensees 1

1.4 KY INFOIMATION ettt sttt st e bt e st e e st e e sabeesabee st eeeaseesabeesareesas 2

2. PROJECT ADMINISTRATION ...cuuituiiieeiinniinnsirnsiensinssissssrnssissssrssstssssrssssssssssssssssssssssssssssnsssassssnsssansss 2
2.1. Submission of Most Recent Monthly REPOIt........coccueeiiiiiiieiieiiiieieee e 2

2.2. Submission of M0OSt RECENT INVOICES .....ceiviiiieiiiiiiiiiieeeite ettt e e e sbee e s 2

2.3. ) =Y i 3 0 (o s o= o o [ PP SRR 3

3. ACCOMPLISHMENTS. ... ituiiitiiitniiieiieniiresiesisrassissisrssstsssstsssssssstassssssstassssssstasssssssssssssssssassssnssssnsssnssss 3
3.1. ACCOMPIISNMENTS. .. .iiiiiiiee ettt e e e et e e e et e e e s bt e e e e tteeeseasaaeesnsreeeassaeeeansees 3

3.1.1.  General, Overall and Project Wide.......eeeereeeseessseesseesssesssesssessesssssssssesssessssssssssssessanes 3

3.1.2.  Submittals for Task Order 00006........uerremernmeesmseseessessssesssessssssssssssssssssssssssssssssssssssssssanes 4

3.2. Labor and EQUIPMENT .....eiiiiiiiiee ettt sttt sttt sate e sane e sabeesanee e 5

3.2 10 GEO MIS et s R R 5

3.2.2.  Project BENEfiCIATIES .. eeeereerreeseesseeseessseessssessessssesssessssssssesssessssssssssssesssssssssssssesssessssessssesssassases 6

3.2.3.  EQUIPIMENT s s s s 6

3.3. Meetings and Correspondence With USAID........cccciiiiiiriiiiieeniie et 6

3.4. Meetings and Correspondence with CMC and Subcontractors.........cccccevevcieeiniciieinciee e, 6

3.5. Procurement/SUDCONTIACE ACTIONS ..ccvviiieieetiieireeetee ettt cte e ee st ere e sveeeve e eveeeateesreeenreeens 6

3.6. (O U] [ AV 0o ) 4 o] F PRSP 6

3.7. S BT ittt e e e e e e e e —e e e ee—e e e e e taeeeabteeeabbeaeaaataeeeabaaeeabaeaeantraeaeanrees 7

3.8. PUDIIC REIATIONS. ...eeeeetee ettt ettt et e s st e e e saba e e s sasbeeesneeeens 9

3.9. Project Permitting & SECUIILY ...oooueiiiiieei et e e e et e e e e e e ntraa e e e e e e eanees 9

4, SCHEDULE........ittuiiiiiieiiiiieiiiieeiiiieesisirsesisissssstsssssstensssstessssstessssstensssstenssssssnssssssnssssssnssssssnsssssansssnse 9
4.1. Progress VS. PIANNEM ........cuuiiiiiiiie sttt e e e e et e e e eaae e e e st e e e e nte e e e ennaeeeanreeean 9

5. OUTLOOK FOR NEXT REPORTING PERIOD.....cccccituiieniinnniieniiiniiesiinnsissismsssisssssssssssssssssssssssssssssssas 10
5.1. Planned Submission of NeXt INVOICES ....c.ceevuiiiiiiriiiiiieeiit ettt 10

5.2. Planned Activities Anticipated DUring JUly 2015 .......cccooviiiiieriiienieeie e 10

5.3. Planned Staff Chan@es ....cccuuiii ittt e e e e st aee e e st e e e e e aaee e eennees 10

5.4. Planned Meetings and Correspondence With USAID...........cccceeeeiiiieieiieeeeriieeesiee e seee e e 11

5.5. Planned Meetings and Correspondence With CIMC ..........cccocuvieeeiiiieiecieee e 11

5.6. Planned Meetings and Correspondence With Others..........cccevvvciiiiecir e 11

6 ISSUES AND CONSTRAINTS ..ceuuiiiteeiiiienniiiiensiiimsnsieiiensisiisnsiesmsnssesmssssssmsnssssssnssssssnssssssnssssssnssssssnsssses 10
6.1. AMINISTIATION 1.ttt ettt e s e e bt e e st e e s it e e sbeesbeesabeesaree e 10

6.2. Qabatiya CoNVEYANCE SYSTEM ©...iiiiiiiiiieiee ettt ettt sre e b b e s ba e e beesans 11

6.3 Qabatiya WEII SITE ..ooueeeiiiieeiee ettt et sttt e ae e s ba e e ae e s 11

6.4 (0] 1 T=T OO PO PO P PSP PPPRRPPPRON 11

7 APPENDIX....ccuiiiiiiiiiiieiiieiiteiieiiseietesissssisssssssstssssssssrssssssssssssssssssasssssssssssssssssssssssssssnsssassssnsssassssnne 11

Lhih

Page ii



="USAID | WEST BANK/GAZA

¥ FROM THE AMERICAN PEOPLE TO-00006 Monthly Progress Report No. 25. June 2015

List of Acronyms and Abbreviations

ANSI American National Standards Institute
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AWWA American Water Works Association

CMC Construction Management Contractor

cac Contractor Quality Control

CSMP Construction Safety and Health Management Plan
EPA Environmental Protection Agency

EQA Environmental Quality Authority

HSWA Federal Hazardous and Solid Waste Amendments
HSE Health Safety & Environmental

IADC International Association of Drilling Contractors
ISEA Industrial Safety Equipment Association

IQC Indefinite Quantity Contract

ISO International Organization for Standardization
MIC Man in Charge

NCR Non Conformance Report

NUC Notice of Unsafe Conditions

OSHA Occupational Safety and Health Administration
PA Palestinian Authority

PWA Palestinian Water Authority

PPE Personal Protective Equipment

QCP Quality Control Plan

QMs Quality Management System

RCS Radio Communication System

RFI Request for Information

SCADA Supervisory Control and Data Acquisition

TDY Temporarily Deployed for a Year

USAID United States Agency for International Development
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WBWD West Bank Water Department
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1. DASHBOARD - INTRODUCTION AND SUMMARY

Monthly Report No.25 covers activities accomplished during the month of June 2015 and previews activities
anticipated during the next month, July 2015.

1.1 Purpose and Background

The USAID West Bank and Gaza Infrastructure Needs Program Il (INP Il) is designed to support U.S.
Government efforts with the peace process by improving Palestinian access to basic infrastructure and
services throughout the West Bank, and if conditions and funding permit, in Gaza.

Infrastructure in the West Bank and Gaza suffers from years of neglect and lack of investment. The USAID
Mission INP Il focuses on the rehabilitation and construction of roads, schools, water, and wastewater
projects. The USAID objective is to help the Palestinian economy by improving Palestinian access to basic
infrastructure and services.

1.2 Objectives of Task Order 00006

The objective of this Task Order is to develop, rehabilitate and improve an existing well at Qabatiya and to
install and equip that well with a new pump and appurtenant equipment. The Task Order also includes
construction of a conveyance system that will connect the Qabatiya Well to Al-Zababdeh junction.

1.3 Work/Activity Status

The percent complete, Start and Finish information for each major component is shown on the following
table.

. Percent Planned Start Planned Finish
Activity Name - - ...
Complete Actual Start Actual Finish
Preconstruction Coordination with 100% 14 May 2013 18 June 2013
PWA ’ 14 May 2013 18 June 2013
. 14 May 2013 25 June 2013
Mobilization 100%
fzatl ° 14 May 2013 25 June 2013
14 May 2013 15 January 2016
Submittals 62%
14 May 2013 TBD
. 26 August 2013 24 December2015
Procurement and Delivery 20% - __—
26 August 2013 TBD
. 19) 2013 31J y 2016
Construction Phase 14.73% <22UNe~=A anuar
19 June 2013 TBD
. 15) y 2016 3 February 2016
Post Construction Phase 0% anuar e
TBD TBD
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1.4 Key Information

Contract Number:

Task Order Number:

Notice to Proceed:

Project Original Duration:

Project Original Completion Date:
BOQ Item Original Amount:

Day Work Original Amount:
Contract Value:

Project Modified Duration:
Project Modified Completion Date:
BOQ Item Modified Amount:

Day Work Modified Amount:

USAID | WEST BANK/GAZA
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AID-294-1-00-12-00001
AID-294-T0-13-00006
14 May 2013
550 Days
14 November 2014
$6,858,760.00
$850,000.00
$7,708,760.00
996 Days
03 February 2016
$10,705,504.02
$ 4,490.98

2.PROJECT ADMINISTRATION

This Task Order is one of several task orders through which the USAID West Bank and Gaza Infrastructure
Needs Program Il (INP II) that is designed to improve Palestinian access to basic infrastructure and services

throughout the West Bank. Some activities detailed in this report share a common base with the overall

project or other Task Orders.

2.1. Submission of Most Recent Monthly Report

This document is the twenty-fifth in a series of Monthly Reports to be prepared by CDM Smith providing a

summary of key project activities during consecutive monthly reporting periods.

2.2. Submission of Most Recent Invoices

The CDM Smith team is preparing invoice No. 9. The following table is a summary of the current invoice

status.
New BOQ Amount $10,705,504.02
New Day Works $4,490.98
Amount Obligated $10,709,995.00
Variation Orders/ Modification Amount $3,846,744.02
Task Order Amount ( BOQ +DW) $10,709,995.00
Most Recent Invoice $246,975.61
Invoiced to Date $1,715,711.99

sSmith
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2.3. Staff Information

At the end of this reporting period, 30™ June2015, 15 team members are working on the overall project and
other Task Orders in the West Bank. Following are some key Task Order and support staff for the project:

Anthony Mirabella
Amy O’Connell

Kevin P. Connors
Ghassan Thaher
Abdel Rahman Bakeer
Talal Mahasin

Abed Ahmad

Yazan Megbel
Tamadour Abu AL Rub
Mousa Anbar
Mohammad Bilbeisi
Hiba Othman

Anas Abu Sneineh
Murad Abu Nasrah
Ali Odeh

VP and 1QC Manager

Civil Engineer/Contract Specialist

Senior Project Manager

Task Order Manager - Key Personnel
Safety and Environmental — Key Personnel
QA/QC Manager — Key Personnel

Office Assistant/CMC Office Al-Zababdeh
Project Engineer

Document Control Officer

Finance and Administration Manager
Finance Assistant Manager

Admin Assistant

Security and Logistic Manager

Office Assistant

Project Engineer (Scheduler and Controller)

The following specialty staff from CDM Smith is still supporting the project activities from CDM Smith home
offices in USA and spent a significant time during the reporting period in the West Bank:

= Mr. Tony Mirabella who serves as IQC Manager for the overall project and is a Senior
Vice President of CDM Smith. Mr. Mirabella communicates with the West Bank team
on daily basis. Mr. Mirabella is following all work activities that take place at this
project in communicating via emails and daily phone calls.

= Ms. Amy O’Connell Civil and Environmental Engineer of CDM Smith Mobilized to the
West Bank to join CDM Smith team to support and expedite the engineering analysis
and pricing the variation orders and helping in preparing the procurement
documents for the project. Ms. O’Connell continued coordinating with West Bank
Staff.

= Mr. Kevin P. Connors who serves as a Senior Project Manager is communicating with
West Bank Team to be updated for ongoing progress of Qabatiya Project. Moreover,
Mr. Connors is directly involved in finalizing and evaluating all variation orders and
modification # 1 received for the project.

. An agreement was signed between CDM Smith and a local electro-mechanical office
to support the team in electrical activities.

3. ACCOMPLISHMENTS

Following is a summary of significant meetings, correspondence and submittals within this reporting period.

3.1. Accomplishments

Following are key accomplishments for the reporting period.

3.1.1. General, Overall and Project Wide

During this reporting period the concrete surface preparation works for the internal and

LNih
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external walls of the balance tank and the baffle walls are continued for both western and
eastern compartments. The performed water tightness test of the balance tank failed, and
accordingly the repairing procedure for the leak areas is in progress. The construction works
for the foundations & the Slab on grade of the disinfection building are ready.

Along the conveyance system, the plan for the partial handing over is approved by the CMC.
Construction submittals continued during this reporting period. Some of the main construction
submittals during this reporting period are listed hereunder and included in the attached
updated submittal log.

3.1.2. Submittals for Task Order 00006

A summary of significant submittals follows, however a table covering all submittals for the reporting period
isincluded in the Appendix:

= Completion of the pre-construction submittals.
= Continue of the following construction submittals:

e Monthly QA/QC and Safety Plans Updates for June 2015;

e Volume 2 of 2: Preliminary O&M Manual for Qabatiya Conveyance System (Electro Magnetic
Flow Meter);

e Updated Risk Management Plan for June 2015;

e Analytical report for the Chlorine concentration in water for the conveyance system;

e  Polyethylene Tanks;

e Local Maintenance Facility Qualification —for Qabatiya Booster Pumps;

e Revised Mechanical Shop Drawing for the Disinfection Building;

e Volume 1 of 2: Preliminary O&M Manual for Qabatiya Conveyance System;

e  Surge Bladder Control Tank;

e Safety Plan for the Working at Night During Ramadan;

e Test reports on concrete block for walls :
1. Report Ref. No. M/1506/223 for 40x20x10 cm block,
2. Report Ref. No. M/1506/224 for 40x20x20 cm block.;

e Test report on concrete compressive strength for the roof slab of the living quarter building -
(28-day result). Ref: M/1505/592a;

o  Mill Tests for Cement;

e  Medium Voltage Switchgear — Drawings and Technical List;

e Mechanical Shop Drawings for Scupper Drain at Electrical Metering Building;

e  Backflow Preventer — BFP-525;

e Welding Visual Inspection Report for three welders as per approved WPS;

e  Structural Shop Drawing for Electrical Metering Building Based on Modification #1;

e Qabatiya well pump station — Revised Site Layout based on CMC's response to RFI-102;

e  Electrical Shop Drawing For Electrical Metering Building;

e Test Report on Concrete Compressive Strength for walls of the living quarter (28-Day Result).
Ref: M/1505/1733;

e Initial Load Flow And Short Circuit Study;

e  Concrete Block Mix Design for concrete block (ref. M/1506/2) and test report for concrete
block for walls (40x10x20 cm and 40x20x20 cm) — Ref. M/1506/60, M/1506/61);

e Shop drawing for structural details of booster station;

e Architectural Shop Drawings for Living Quarter (Tiling);

CDIM age
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e Updated CPM Construction Schedule (up to May 31, 2015);

e LV Motor Control Center;

e  Construction Method Statement for Temporary Connection Between the Existing 6” Steel
Pipeline at QBW Station And The Newly Installed 10” Steel Pipeline;

e Test Report on Concrete Compressive Strength for Parapet Walls of the Living Quarter- (7-
Day Result). Ref:M/1505/365;

e Cement Mortar Mix Design for Plastering, Tiling & Masonry;

e  Monthly QA/QC and Safety Plans Updates for May 2015;

e Updated Risk Management Plan for May 2015;

e Monthly update for Environmental Monitoring and Mitigation Plan for May 2015;

o  Welders' Qualifications (Alternative);

e Updated Submittal Registry up to May 31, 2015;

e Test report on concrete compressive strength for the roof slab of the living quarter building -
(07-day result). Ref: M/1505/292;

e Protective Device Studies Qualifications (alternative);

e Sample of information plate for pipe markers on transmission mains - resubmission;

e Emergency drench shower with stainless steel eyewash inside the disinfection building
resubmission;

e Method statement of finishing works for Qabatiya Well Station buildings - resubmission;

e Sample for polystyrene sheet (30mm thickness) for insulation purposes - resubmission;

e  Shop drawing for electro-mechanical installation of the eyewash inside the disinfection
building —resubmission;

e Method statement for leakage repair for the balance tank - resubmission;

e Manufacturer's Profile & Material Properties of Concrete Block - resubmission;

e Manufacturers Certification and material sample for Terazzo Tiles - resubmission;

e Mechanical Shop Drawings for Yard Piping at Qabatiya Pump Station - resubmission;

e  Partial Hand over plan for Qabatiya Conveyance system - resubmission;

e Fiberglass Reinforcement Mesh - resubmission;

e  Structural shop drawing for the remaining walls of types F southern part - resubmission;

3.2. Labor and Equipment
3.2.1. Geo MIS

All Implementing Partners working for the West Bank and Gaza Mission track and record labor (work force)
data relative to employment of Palestinian people. The Geo MIS system includes assignment of a job
classification to each worker and summation of Job Days for each classification on the project. The following
table includes the Geo MIS data recorded and submitted to the Mission relative to the reporting period.

The total cumulative generated Man-Days previously 10364.88
The total cumulative generated Man-Days current period 379.63
The total cumulative generated Man-Days up to date are 10744.51
Female employment generated previously 509

Female employment generated current period 22.75

Female employment generated up to date is 531.75

CDIM age
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The total cumulative previously 10,873.88
The total cumulative current period 402.38

The total cumulative up to date is 11276.26

3.2.2. Project Beneficiaries

Total number of Beneficiaries is 78,140:

=  Number of Male Beneficiaries 41,623 Male =50.79%
=  Number of Female Beneficiaries 40,328 Female=49.21%

= Male Beneficiaries to Age 17 19,663 47.24%
=  Female Beneficiaries to Age 17 19,051 47.24%
=  Male Beneficiaries 18 to 25 6,568 15.78%
=  Female Beneficiaries 18 to 25 6,364 15.78%

=  Male Beneficiaries 26 and older 15,392 36.98%
=  Female Beneficiaries 26 and older 14,913 36.98%

3.2.3. Equipment

Equipment List used during the reporting period is attached in the Appendix.

3.3. Meetings and Correspondence with USAID

= A CO meeting was conducted for this period on Junel6, 2015.

3.4. Meetings and Correspondence with CMC and Subcontractors

*  Wednesday — June 03, 2015 —

»  Technical coordination meeting with Qabatiya Municipality — Electrical Section,
» 'Technical coordination meeting between BV, CDM Smith and ABC.
®  Thursday — June 11, 2015 — Bi-weekly meeting # 34 held at BV’s primary field office followed by
conference call with CDM Smith — USA office in the presence of USAID and BV.
*  Sunday — June 14, 2015 — Technical coordination meeting with BV regarding some VOR’s.
*  Monday — June 15, 2015 — Technical coordination meeting with BV in the presence of ABC.

*  Monday — June 08, 2015 — Technical coordination meeting with BV related to O&M manuals Tuesday —
June 16, 2015 — CO meeting was held with BV and USAID.

®  Thursday — June 25, 2015 — Bi-weekly meeting # 35 held at BV’s primary field office.

®  Tuesday — June 30, 2015 — Technical coordination meeting between BV, CDM Smith, ABC and Akram
Salah of IC Systems to discuss the training requirements.

3.5. Procurement/Subcontract Actions

=  The subcontract that has been awarded to Site Group Company for the development of Qabatiya
Well has kept open until the delivery of the Well Pump where Site Group shall be responsible for
fishing of the missing pump and the installation of the Well Pump upon delivery of the pump by the
pump supplier. The second subcontract to Arab Brothers Contracting Co. for the installation of the

CDM e
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conveyance system and construct all civil, mechanical and electrical works related to Qabatiya Well
Site has been amended to include the VO’s received from USAID.

= A subcontract has been awarded to MOREX 71 LTD. — Institute for Non-Destructive Testing to do all
the required Radiographic testing for this project.

= Purchase Orders was issued for the well pumping system, the transformer, Booster pumps VFDs,
Medium Voltage Switchgear, column pipes, control valves and will be issued soon for the remaining
major electrical/ mechanical equipment after finalizing the required submittals and getting the
required approvals.

3.6. Quality Control

The Quality Control Manager prepared updated monthly submittal register log and Quality Control Plan. He
also worked with Subcontractors to review and prepare subcontractors’ QC plans. Request for Information
log is also prepared. Please see the attached updated logs.

During the reporting period the CDM Smith’s Quality Control Manager made sure that all concrete delivered
to the construction site (for the construction of the slab-on-grade for the disinfection building) is in full
compliance with contract’s documents and specifications. During this reporting period CDM Smith’s QC/QA
Manager coordinated a site visit by HC lab technician to collect the required concrete samples and perform
the required tests for the concrete delivered to construct the slab-on-grade of the disinfection building.

On June 01, 2015, CDM Smith QC/QA Manager visited Al-Fara’a Block Factory along with HCL technician in
order to prepare the hollow block concrete mix design. On June, 18 2015 samples of delivered hollow
concrete blocks of dimensions 20x20x40 and 20x10x40 were collected by HCL technician in the presence of
CDM Smith QC/QA Manager.

Moreover, the CDM Smith’s Quality Control Manager continued follow up inspection requests procedures
and made sure that the three-phase inspection as well as the MRR (material receiving report) is being
successfully implemented.

In addition to that, CDM Smith’s Quality Control Manager made sure that all materials and material’s
sample delivered and /or submitted to CMC are in line with Contract’s documents and specifications.

3.7. Safety

Considering all activities that took place during this report period, the task order has not experienced any
serious safety issues. CDM Smith as well as USAID and B&V objective is to implement a Health and Safety
Program that will reduce the number of injuries, exposures, and illnesses to an absolute minimum. Our
mutual goal is ZERO accidents, exposures, and injuries.

Despite of Qabatiya well site is a restricted area it has various construction activities such as excavation for
buildings and implementation of electrical and mechanical utilities, therefore under this challenging
condition CDM Smith and subcontractor have organized the site to comply with safety procedure and create

safely work environment .

Once CDM Smith and the subcontractor ABC are ready to proceed with disinfection activities, CDM Smith
safety engineer had followed up step by step those activities in order to overcome that in a safe condition.

CDM smith’s safety engineer held training session for the staff by reviewing PPE and how to secure the
working zone along the conveyance system chlorination dosing area. Moreover, more steel barriers are
installed all around dosing point area to ensure that non-authorized personnel will enter the working area.

CDIM age
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The following steps were considered and put in immediate operation during chlorination dosing activities:
1. An officer is assigned to inform the citizens to be away from the dosing point for their own safety;

2. Equipment’s drivers (operators) were strictly instructed to monitor their vehicles’ route and movement
during the work to make sure that the movement of their equipment is free from any personnel/
worker/passers.

CDM smith’s safety engineer confirmed to all staff to adhere the safety precautions as well as the safety
procedures according to the conveyance system chlorination safety plan.

CDM smith’s safety Engineer had prepared Safety Plan for Working at Night during Ramadan Month at
Qabatiya well pump station. The plan was approved with comments. CDM Smith and Subcontractor ABC had
considering all CMC comments as CDM Smith has a good experience for all requirements needed to work
with safe condition. Before year ago CDM Smith work with Sub contractor Site group during continuous 72
hours in constant pump test. The work activities were achieved smoothly in safe manner. Therefore CDM
smith’s safety Engineer conducted Toolbox meeting on June 24, 2015 explained to the night shift labors the
working area and restricted areas and, the important of wearing the PPE and How to do in emergency cases
and the location of contact emergency numbers.

CDM smith’s safety engineer has reviewing to the labors the safe procedure during Ramadan month and the
important of working when they are not tired and how they act once they feeling fatigue.

Lesson Learned?

The prospect of getting into an accident is something no one likes to think about. From time to time again
we hear our managers, supervisors or co-workers telling us to be careful, work safely and use personal
protective equipment. Yet, do we really listen? We hear the words, but do we really believe we'll be the one
who will have an accident?

There are those who take the safety message at work seriously, and those who do not. Safe work
procedures have a purpose. Experience tells us that if we do things right, we'll complete our work correctly
and safely. When personal protective equipment (PPE) is provided, this is also for good reason. PPE prevents
or minimizes injury or illness to the user.

Sometimes accidents happen when you least expect them. The following provides this, along with a
reminder that sometimes they do happen to us....

Lesson: CDM Smith and Subcontractor all the time reviewing the safety plan to the labors, training the new
labors and check the tools, as well as masseurs for Qabatiya well project since the project has been
extended and more utilities will be constructed. They continuously flowing up the housekeeping and provide
the needed signs, PPE, safety tools and first aid for the site, moreover comfortable satire to balance tank
roof slab has been constructed.

Lesson learned 1
Working when feeling fatigue = may lead to serious injury or illness.
Lesson learned 2

Reviewing and reminding the labors with the correct procedures in case of emergencies = assists in early and
safe return to work.

Lesson learned 3
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TIDY SITE = SAFE SITE
Lesson learned 4
Specific training on how to do your particular job safely = prevents or minimizes injury or illness.

Despite that conveyance system has been almost completed and the works are restricted at Qabatiya well
site more safety awareness by supporting of subcontractor will be kept during of construction of the
buildings activities (excavations, concrete casting, and confined space entry inside balancing tank). The
followings will be checked on Daly basis:

=  Housekeeping to be maintained all time.

= Toolbox meeting and training for new labors.
=  Periodic check of safety tools and equipment.
= Apply safety measures and safety plans

CDM Smith safety Engineer as part of his job is always trying to make sure that the jobsite has the basic first-
aid kit and that a procedure is in place to replace expended, used or outdated items. First-aid kits are
available in all CDM Smith and CMC offices as well as project vehicles.

3.8. Public Relations

CDM Smith continued the coordination and public relations activities during the reporting period.
Coordination with both Azzababdeh and Qabatiya Municipalities is always on the highest level to resolve any
issue and / or obstacle that might be encountered during the construction activities. Both Municipalities
always show full cooperation and commitment to ease all obstacles and other project related issues (if any).

3.9. Project Permitting & Security

The location of the project in the north of the West Bank with parts of the project located in area C requires
continuous coordination with civil administration to facilitate the mobility of CDM Smith and subcontractors’
personnel and vehicles to the project site if checkpoints exist or if any activity needs coordination.

CDM Smith Logistics and Security Manager has regular coordination meetings with the coordination office in
Beit EI. CDM Smith Logistics and Security Manager is always ready to coordinate with the required authority,
or with the civil administration to facilitate any difficulty that may face the project construction.

4.SCHEDULE

4.1. Progress vs. Planned

Updated CPM Schedule till end of June 2015 attached. Below is a summary for the project percentages of
completion.

Performance % Complete = 19.63 %
Schedule % Complete= 25.87 %
Float = -60 Days

CDIM age
Smith reee®
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5.0UTLOOK FOR NEXT REPORTING PERIOD

The following subsections provide information on anticipated activities through the next reporting period.

5.1. Planned Submission of Next Invoices

CDM Smith is planning to prepare Invoice No. 9 .This invoice will cover the excavation works and reinforced
concrete of the living quarter and disinfection building foundations, civil works for the septic tank and
seepage pit and any other activity completed to the day of invoicing.

5.2. Planned Activities Anticipated During July 2015
The Following activities are anticipated to be submitted, constructed or implemented during
July 2015:
=  Start excavation and construction of the electrical buildings.
= Continue the finishing works of the living quarter building. Continue submitting all required shop-
drawings, submittals and requests to allow proceeding with the works at the well site.
=  Continue conducting the water tightness test for the balancing tank.
=  Finalizing installation of the metal works for the balancing tank.
=  Continue working on Partial Handover for Qabatiya Conveyance System taking into consideration
all CMC’s comments and/or instructions.

5.3. Planned Staff Changes

The CDM Smith teams will actively searching for additional staff to serve in any area required to complete
the project with the best quality and safe procedure. Any required position will be filled as needed and as
the overall workload increases. Various technical specialists will also work from other CDM Smith offices
and/or work TDY in the West Bank as needed.

5.4. Planned Meetings and Correspondence with USAID

No CO meeting is scheduled for July, 2015.

5.5. Planned Meetings and Correspondence with CMC

Coordination meetings are scheduled for each Task Order every two weeks. Task Order 00006 meetings are
expected every two weeks in each reporting period

5.6. Planned Meetings and Correspondence with Others

CDM Smith stands ready to meet with other stakeholders as needed.

6.ISSUES AND CONSTRAINTS

CDM Smith works to actively communicate potential problems to the CMC and USAID. The following
subsections cover current and anticipated issues and constraints.

6.1. Administration

No Administrative Constraints were faced during the reporting period. The cooperation and the
understanding of the project situation between the Contractor and the CMC allowed resolving all minor
problems appeared during the reporting period.

CDM Page 10
Smith
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6.2. Qabatiya Conveyance System :

No issues at this time.

6.3 Qabatiya Well Site:

Procurement of major (long lead) items. Performing construction activities on an operational well
(minimize down time for the well). Leakage test of the BT.

6.4 Others

No other issues at this time.

7 APPENDIX

=  Photos

=  Meeting Minutes

=  Submittals summary table

= Invoices log

* RFllog

=  Geo MIS logs

= |nspection Request Log

= Variation Order Log

=  Variation Order Request Log
= Equipment List

=  Risks and Mitigation Measures
=  Updated CPM Schedule

END OF REPORT

CDM Page 11
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HCL technician collecting material samples from Al-Far’aa
concrete block factory 01 June 2015

In: ) 3
Measuring water level inside the pit of BT’s western compartment
as a procedure of leakage testing, 03 June 2015

|
=

Curing for the parapet walls of the living quarter by water

sprinkling, 02 June 2015

Installation of stainless steel ladder inside the western
compartment of the balance tank, 07 June 2015

Installation of stainless steel handrail or the roof slab of the
balance tank, 08 June 2015

Installation of stainless steel external access ladder to the
roof slab of the balance tank , 09 June 2015

Eith
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Installation of access hatches for the balance tank 10 June
2015

Casting concrete around access hatches of the balance ta-nk,

WEST BANK/GAZA

Bi-weekly progress meeting between USAID, CMC and CDM
Smith, 11 Jne 2015

Surface preparation works for living quarter walls prior to

11 June 2015

14 June 2015

Concrete block construction works inside the living quarter ,

block constructlon 14 June 2015

Filfing the bipeline with chlorinated water for the purpose of
disinfection, 15 June 2015

CDMth
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Concrete block construction works msrde the Ilvmg quarter ,
15 June 2015

I

Installation of coping stone on top of parapet waIIs of the I|V|ng
quarter, 18 June 2015

WEST BANK/GAZA

Cleaning work inside the balance tank prior to starting
repair works , 15 June 2015

21/06/2015

Installation of eIectrlcaI condwts pipes below the SOG of the
disinfection building, 22 June 2015

g :
|47
Safety toolbox meetmg at Qabatlya Pump Statron 24 June
2015

CDMth
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Bi-weekly progress meeting between CMC and CDM Smith
,25 June 2015

i ,'\ 3
Block construction and installation of thermal isolation

sheets for living quarter’s walls ,27 June 2015

Applylng vapor barrier sheets and |nsta||at|on of steel
reinforcement for SOG of the disinfection building , 27 June 2015

test, 27 June 2015

Castil:{g cor{creté for the slab-on-grade of the disinfection
building , 27 June 2015

HCL technlci'an perforﬁihg slﬁmp test for delivered
concrete, 27 June 2015

CDMth




{Z)USAID

l"“/"/ FROM THE AMERICAN PEOPLE

WEST BANK/GAZA

Castlng concrete for the slab-on- -grade of the disinfection

Curing for ch éoncfete of I‘Disinfectln‘ilding's SOG by

building , 27 June 2015

Electrical conduit installation works at the walls of the
dlsmfectlon bU|Id|ng 28 June 2015

water sprinkling , 28 June 2015

Electrlcal condwt |nstaIIat|on works at the waIIs of the
disinfection building , 29 June 2015

Steel reinforcement works for the walls of the disinfection
building, 30 June 2015

Mechanical and electrical works at the walls of disinfection
building , 30 June 2015

Enith
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L Building a world of differences

MOM-13-00006-QBW-034

Qabatiya Well Pump Station TO 13-00006

Meeting Minutes

Bi-Weekly Progress Meeting #34

Date:
Thursday; June 11, 2015

Timing:
01:00 PM — 02:00 PM

Location:
Primary Field Office
Al Zababida, Palestine

Attendees:

PWA/WBWD USAID
-- Mzr. Anan Masti

Notes Prepared by:
Mukhles Najajreh, Black & Veatch

Purpose:

Black and Veatch

Mr. Adnan Safi

Mr. Mukhles Najajreh
Mr. Murad Daoud

Mr. Mohamad Al-Sa’adi
Ms. Lubna Haj Hamad
Mr. Tamer Assaf

West Bank/Gaza INP I1

CDM Smith and Subcontractors
Mr. Ghassan Thaher

Mr. Talal Mahasin

Mr. Abed Baker

Mr. Yousef Algam

Bi-weekly Progress Meeting for Qabatiya Well Pump Station and Conveyance System Project— TO 13-00006; aimed to

review progress of work, discuss project issues and provide solutions where required.

We believe that these minutes accurately reflect what transpired at the meeting. Unless we are notified in writing to the contrary by 2 working

days, the minutes will stand as written.

Abbreviation List:

AAUJ: Arab American University Jeniny ASAP: As Soon As Possible, BV: Black and 1 eatch, CM: Coordination Meeting, CO:
Contracting Officer, DCL: District Coordination Liaison, CDM: Camp Dresser & McKee, DJR: Daily Joint Report. INFO:
Information, MCC: Motor Control Center; MOM: Minutes of Meeting, MTS: Manunal Transfer Switch, NCR: Non Compliance
Report, PLC: Programmable 1ogic Controller, PM: Progress Meeting, PWA: Palestinian Water Authority, QBW: Qabatiya Well,
USAID: United States Agency for International Development, VFD: 1V ariable Frequency Drive; VOR: 1 ariation Order Request, VO:
Variation Order, WBWD: West Bank Water Department.

West Bank/Gaza INP II Program Office
Black & Veatch Special Projects Corp

Louis Building Ras Al-Tahuna Street ,
Al Bireh, Palestine

Tel : + 970 (2) 294 7800, Fax: +970 (0) 240 2288

Black & Veatch Special Projects Corp
6601 College Boulevard

Ovetland Park, Kansas 66211 USA
Fax: +1 913 458 6535

Tel : +1 913 458 2900
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MOM-13-00006-QBW-034

1. Project Key Data:
Notice of Award
Contract Signing
Notice to Proceed

Project Duration

Modified Project Duration

Project Planned Completion Date
Modified Completion Date

Project Elapsed Time

Project Planned Overall % of Completion
Project Actual Overall % of Completion

Total Float (Variance Duration)

2.Documents distributed at this meeting:

e Copy of Progress Meeting Agenda #34.
e Copy of Project Key Data.

April 02, 2013
April 02, 2013

May 14, 2013

550 Days

996 Days
November 14, 2014
February 03, 2016
785 Days (76.10%)
22.88%

19.44%

-73 Days

e  Two Weeks Look Ahead by CDM Smith.

3.Documents Attached:

e Progress Meeting Agenda #34.

e Attendees List.

e  Two Weeks Look Ahead by CDM Smith.

e Equipment Procurement Schedule.

West Bank/Gaza INP I1

4.Next Meeting is scheduled at 11:00 AM on Thursday, June 25, 2015 at Al Zababida, Palestine.

West Bank/Gaza INP II Program Office
Black & Veatch Special Projects Corp

Louis Building Ras Al-Tahuna Street ,
Al Bireh, Palestine

Tel : + 970 (2) 294 7800, Fax: +970 (0) 240 2288

Black & Veatch Special Projects Corp
6601 College Boulevard
Ovetland Park, Kansas 66211 USA

Fax: +1 913 458 6535
Tel: +1 913 458 2900
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Items Discussed:

No. Ref. Description A(;;l;n Date
PM#29 | 1-1 Housekeeping.
BV reminded CDM Smith that housekeeping shall be maintained all times
to avoid injuties. Furthermore, BV reminded CDM Smith that all | CDM 1
delivered materials shall be stored in the accepted storage areas. Smith
New |12 Toolbox Meetings
BV requested that CDM Smith shall carry out at least 4 toolbox meeting
1 per month and reminded that toolbox meetings are required for new CD.M All Times
workers and/or new activities. Smith
PM#34 1.3 Asbestos Sheets
CDM Smith advised that they have contacted Ministry of Environmental
Affairs and obtained their initial approval for asbestos sheets' disposal. Info
CDM Smith further stated that they will send a letter to the ministry CDM ASAP
proposing the disposal in Zahrat Al-Finjan dumping site in Southern | g ..¢
Jenin.
Quality.
New | 2.1 Operation and Maintenance Manual.
BV advised that a meeting with CDM Smith and Subcontractors was held
on June 08, 2015 to discuss O&M requirement as per contract documents. Info
Furthermore, BV emphasized on the importance of the preliminary O&M
submission as per contract documents. Moreover, CDM Smith shall Info
obtain the acceptance of the submitted preliminary O&M from CMC
2 ptior to shipment or delivery to site.
In addition, BV urged CDM Smith to expedite the submission of the CDM
O&M manual and inquired the submission dates for the Conveyance | Smith ASAP
system O&M.
CDM
CDM Smith advised that the first volume will be submitted by June 18, Smith Jun 18, 2015
2015.
West Bank/Gaza INP II Program Office Black & Veatch Special Projects Cotp
Black & Veatch Special Projects Corp 6601 College Boulevard
Louis Building Ras Al-Tahuna Street , Overland Park, Kansas 66211 USA
Al Bireh, Palestine Fax: +1 913 458 6535
Tel : + 970 (2) 294 7800, Fax: +970 (0) 240 2288 Tel: +1 913 458 2900
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New | 2.2 Training Plan and Documentation.

BV reminded CDM Smith to submit a comprehensive training plan | CDM ASAP
showing the estimated training period and dates as per contract Smith

documents.

Moreover; BV requested from CDM Smith to exert more efforts to
submit the training outlines for each category - especially for conveyance CD.M ASAP
system - in order to allow WBWD representatives to select and define the Smith
appropriate and exact number of trainees for each category to accelerate

the vetting process.

Progress of Work.
PM #01 | 3.1 Progress Summary by CDM Smith.

CDM Smith presented a brief progress of work and distributed a progress
percentages (refer to attached copy) comparing the actual completion Info
percentage and planned percentages for the project. Furthermore, CDM
Smith stated that construction for metal works of the balance tank are

ongoing,.

3.2 Two Weeks Look Ahead.
PM#01 Info

CDM Smith distributed the Two Weeks Look Ahead schedule during the
meeting (refer to attached copy).

CDM Smith noted that a walkthrough with all partners (PWA/WBWD,
BV, CDM Smith & Subcontractor) along the conveyance system will be

Info

conducted next week to check on incomplete works. Info

BV advised that a VO will be issued after fulfillment of handing over
technicalities, O&M, trainings and testing.

3.3 Long Lead Items.
PM #32

USAID inquired the status of long lead items Info

CDM Smith noted that all long lead items are submitted as per the
attached equipment procurement schedule except for MTS and PLC Info

system.
CDM All Times

BV requested from CDM Smith to update and submit the Equipment | Smith
Procurement Schedule every two weeks to CMC's review and feedback.

New | 3.4 Negative Floats.

BV advised that 68 days recorded as negative float up to date. BV raised Info
concern with respect to the reported delays and inquired about the delay's

reasons.
. . . . . Info

CDM Smith advised that this delay is a result of long lead equipment

submittals. Furthermore, CDM smith stated that the slow progress at site
West Bank/Gaza INP II Program Office Black & Veatch Special Projects Cotp
Black & Veatch Special Projects Corp 6601 College Boulevard
Louis Building Ras Al-Tahuna Street , Overland Park, Kansas 66211 USA
Al Bireh, Palestine Fax: +1 913 458 6535
Tel : + 970 (2) 294 7800, Fax: +970 (0) 240 2288 Tel : +1 913 458 2900
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is caused by interrelation of miscellaneous project items and components

that affect fast track progression.

No issues were reported during the meeting.

BV raised concerns with respect to the delays in submission procedure CD'M ASAP
and requested from CDM Smith to take immediate corrective measures to Smith
accelerate the submission procedure for all required submittals and VORs
to recover the delays, and further reminded CDM Smith that according to Info
the contract requirements, the Engineer has 30 calendar days to review the
submittals.
In addition, BV stated that all needed support to accelerate this issue will Info
be provided to CDM Smith.
CDM Smith advised that (?nce equipment approvalis and shipments date's CDM | Jun 30, 2015
are clear a recovery plan will be prepared and submitted by the end of this Smith
month to CMC, and further advised that this will reduce the reported
delays.
3.5 Balance Tank Leakage Test.
PM #32
CDM Smith stated that the defect at western compartment pit is the main Info
reason of water leakage, therefore a specific method statement for
repairing activity was submitted for CMC's review and acceptance.
Furthermore, CDM Smith stated that for the eastern compartment where
damp spots were observed, remedy measures were taken as per submitted |  cpMm Jun 25, 2015
method statement. Smith
Moreover CDM Smith stated that their plan is to finalize leakage testing
by the next two weeks. All Times
. . . . . . CDM
BV reminded CDM Smith to take into consideration all the requirements Smith
as per contract documents and specification 01650 and 03300.
PM #33 | 3.6 Donation Numbers.
CDM
USAID reminded CDM smith that donation number requests shall | Smith All Times
include all the required technical details prior submission to USAID.
CDM
BV stated that material procurement list shall be updated to include Smith
donation number submission and approval dates.
Submittals.
PM #26 | 4.1 Variation Order Requests.
Info
Discussed separately in a conference call after the meeting.
Financial.
PM #01 | 5.1 Financial
Info

West Bank/Gaza INP II Program Office

Black & Veatch Special Projects Corp

Louis Building Ras Al-Tahuna Street ,

Al Bireh, Palestine

Tel : + 970 (2) 294 7800, Fax: +970 (0) 240 2288

Black & Veatch Special Projects Corp

6601 College Boulevard

Ovetland Park, Kansas 66211 USA

Fax: +1 913 458 6535

Tel : +1 913 458 2900
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PM #01

Reports.
6.1 Monthly Report.

No issues were reported during the meeting.

Info

PM #01

6.2 Daily Joint Report.

No issues were reported during the meeting,

Info

New

Others.
7.1 Work Plan during Ramadan.

BV requested from CDM Smith to provide CMC with their work plan
during Ramadan.

CDM Smith noted that the site activities will start at 5:00 AM and end at
12:30 PM.

CDM
Smith

Info

End of Minutes

West Bank/Gaza INP II Program Office

Black & Veatch Special Projects Corp

Louis Building Ras Al-Tahuna Street ,

Al Bireh, Palestine

Tel : + 970 (2) 294 7800, Fax: +970 (0) 240 2288

Black & Veatch Special Projects Corp

6601 College Boulevard

Ovetland Park, Kansas 66211 USA

Fax: +1 913 458 6535
Tel: +1 913 458 2900
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USAID WEST BANK/GAZA
INFRASTRUCTURE NEEDS PROGRAM INPII
TO 13-00006, QABATIYA WELL PROJECT (QBW)

West Bank/Gaza INP II

BI-WEEKLY PROGRESS MEETING AGENDA #34

Date:

Thursday; June 11, 2015

Timing:

01:00 PM - 02:00 PM

Location:

Primary Field Oftfice
Al Zababida, Palestine

Attendees:

e PWA/WBWD.

e USAID.

e Black & Veatch.

e CDM Smith and Sub-Contractors.

Agenda:

1. Safety & Environment.

1.1 Housekeeping.
1.2 Tool Box Meetings.

2. Quality.

2.1 Operation and Maintenance Manuals.

2.2 Training Plan and Documents.

3. Progress of Work.

3.1 Progress Summary by CDM Smith.
3.2 Two Weeks Look Ahead.
3.3 Balance Tank Leakage Test.

4. Submittals.

West Bank/Gaza INP II Program Office
Black & Veatch Special Projects Corp

Al Amal Building, Al Balou’a Area
Mecca Street, Al Bireh, West Bank

Tel: +970 (2) 294 7800

Fax: +970 (2) 242 2088

Black & Veatch Special Projects Corp
6601 College Boulevard

Ovetland Park

Kansas 66211 USA

Tel: +1 913 458 2900

Fax: +1 913 458 6535
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4.1 Required Variation Order Request.

5. Financial.

6. Reports.
6.1. Daily Joint Reports.
6.2. Monthly Reports.

7. Others.
7.1 Work Plan During Ramadan.

West Bank/Gaza INP II

West Bank/Gaza INP II Program Office
Black & Veatch Special Projects Cotp

Al Amal Building, Al Balou’a Area
Mecca Street, Al Bireh, West Bank

Tel: +970 (2) 294 7800

Fax: +970 (2) 242 2088

Black & Veatch Special Projects Corp
6601 College Boulevard

Ovetland Park

Kansas 66211 USA

Tel: +1 913 458 2900

Fax: +1 913 458 6535
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MOM-13-00006-QBW-035

Date:
Thursday; June 25, 2015

Timing:
11:00 AM —12:00 PM

Location:
Primary Field Office
Al Zababida, Palestine

Attendees:

PWA/WBWD USAID

Notes Prepared by:
Mukhles Najajreh, Black & Veatch

Purpose:

Meeting Minutes

Qabatiya Well Pump Station TO 13-00006

Bi-Weekly Progress Meeting #35

Black and Veatch
Mr. Mukhles Najajreh
Ms. Renee Saad

Mtr. Murad Daoud

Ms. Lubna Haj Hamad
Mr. Tamer Assaf

West Bank/Gaza INP I1

CDM Smith and Subcontractors
Mr. Ghassan Thaher

Mr. Moussa Anbar

Mr. Ali Odeh

Mr. Abed Baker

Mr. Youssef Alqam

Bi-weekly Progress Meeting for Qabatiya Well Pump Station and Conveyance System Project— TO 13-00006; aimed to

review progress of work, discuss project issues and provide solutions where required.

We believe that these minutes accurately reflect what transpired at the meeting. Unless we are notified in writing to the contrary by 2 working

days, the minutes will stand as written.

Abbreviation List:

AAUJ: Arab American University Jeniny ASAP: As Soon As Possible, BV: Black and 1 eatch, CM: Coordination Meeting, CO:
Contracting Officer, DCL: District Coordination Liaison, CDM: Camp Dresser & McKee, DJR: Daily Joint Report. INFO:
Information, MCC: Motor Control Center; MOM: Minutes of Meeting, MTS: Manual Transfer Switch, NCR: Non Compliance
Report, PLC: Programmable 1ogic Controller, PM: Progress Meeting, PWA: Palestinian Water Authority, QBW: Qabatiya Well,
USAID: United States Agency for International Development, VFD: V ariable Frequency Drive; VOR: 1V ariation Order Request, VO:
Variation Order, WBWD: West Bank W ater Department.

West Bank/Gaza INP II Program Office
Black & Veatch Special Projects Corp

Louis Building Ras Al-Tahuna Street ,
Al Bireh, Palestine

Tel : + 970 (2) 294 7800, Fax: +970 (0) 240 2288

Black & Veatch Special Projects Corp
6601 College Boulevard

Ovetland Park, Kansas 66211 USA
Fax: +1 913 458 6535

Tel : +1 913 458 2900
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1. Project Key Data:
Notice of Award
Contract Signing
Notice to Proceed

Project Duration

Modified Project Duration

Project Planned Completion Date
Modified Completion Date

Project Elapsed Time

Project Planned Overall % of Completion
Project Actual Overall % of Completion

Total Float (Variance Duration)

2.Documents distributed at this meeting:

e Copy of Progress Meeting Agenda #35.
e Copy of Project Key Data.

April 02, 2013
April 02, 2013

May 14, 2013

550 Days

996 Days
November 14, 2014
February 03, 2016
773 Days (77.61%)
25.36%

19.48%

-55 Days

e Two Weeks Look Ahead by CDM Smith.

3.Documents Attached:

e Progress Meeting Agenda #35.

e Attendees List.

e  Two Weeks Look Ahead by CDM Smith.

West Bank/Gaza INP I1

4.Next Meeting is scheduled at 11:00 AM on Thursday, July 09, 2015 at Al Zababida, Palestine.

West Bank/Gaza INP II Program Office
Black & Veatch Special Projects Corp

Louis Building Ras Al-Tahuna Street ,
Al Bireh, Palestine

Tel : + 970 (2) 294 7800, Fax: +970 (0) 240 2288

Black & Veatch Special Projects Corp

6601 College Boulevard

Ovetland Park, Kansas 66211 USA

Fax: +1 913 458 6535
Tel: +1 913 458 2900
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Items Discussed:

West Bank/Gaza INP I1

Action

No. Ref. Description By Date
PM#29 | 1-1 Housekeeping.
BV urged CDM Smith to maintain housekeeping at all times to avoid
injuries. Furthermore, BV reminded CDM Smith that all delivered ;:nIl)11:/I[1 All Times
materials shall be stored in their designated storage areas.
PM#32 1.2 Asbestos Sheets.
CDM Smith stated that a letter has been sent out on June 11, 2015 to the
Ministry of Environmental Affairs requesting their approval to dispose of Info Jun 11, 2015
the Asbestos sheets at Zahret Al-Fenjan dumping area; meanwhile, CDM
1 Smith are still waiting for the Ministry's response in this regard.
CDM ASAP
BV requested from CDM Smith to forward the letter to the CMC for .
Smith
their record.
New | 13 Night Work.
CDM Smith noted that an inspection request was sent out for CMC’s Info
acceptance on site preparations for night work during Ramadan.
BV advised that once site preparations are accepted, CDM Smith shall | CDM ASAP
submit a detailed follow up plan illustrating the intended night shift | Smith
activities.
New Quality.
2.1 Approved for Construction Drawings.
BV reminded CDM Smith that review comments for Shop-drawings with CDM .
code B shall be reflected in the approved for construction shop-drawing | Smith All Times
and stamped by the CQC, CDM Smith shall provide the CMC with a
stamped copy for all code B submittals.
N 2.2 Witness Tests.
ew
’ BV reminded CDM Smith to notify the CMC in advance prior to the Info All Times
expected time for testing services as per Contract Requirements.
Furthermore, BV requested from CDM Smith to submit the chlorination CDM ASAP
test results and further reminded CDM Smith that all test results shall be Smith
submitted immediately without delays.
CDM ASAP
CDM Smith stated that they will follow up this issue accordingly. Smith
N 2.3 Submittals with Status Code B.
ew
BV reminded CDM Smith to cover all the requirements required along Info All Times

West Bank/Gaza INP II Program Office

Black & Veatch Special Projects Corp

Louis Building Ras Al-Tahuna Street ,

Al Bireh, Palestine

Tel : + 970 (2) 294 7800, Fax: +970 (0) 240 2288

Black & Veatch Special Projects Corp

6601 College Boulevard

Ovetland Park, Kansas 66211 USA

Fax: +1 913 458 6535

Tel : +1 913 458 2900
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with the submittal issued with status code B to avoid any delays.
CDM Smith stated that they are following up this issue and they will exert
more efforts in this regard. Furthermore, CDM Smith stated that an CDM ASAP
updated status will be sent on regular basis. Smith
Progress of Work.
PM #01 | 3.1 Progress Summary by CDM Smith.
CDM Smith presented a brief progress of work and distributed a progress
percentages (refer to attached copy) comparing the actual completion Info
percentage and planned percentages for the project. Furthermore, CDM
Smith stated that construction of the disinfection building and repairs of
the balancing tank are ongoing.
3.2 Two Weeks Look Ahead.
PM#01
CDM Smith distributed the Two Weeks Look Ahead schedule during the Info
meeting (refer to attached copy).
3.3 Long Lead Items.
PM #32
CDM Smith noted that the long lead item list will be sent out via email on Info Jun 28, 2015
June 28, 2015 for CMC's review.
BV stated that the comments will be sent to CDM Smith shortly. Info
PM#34 3.4 Negative Floats.
BV raised concern with respect to the reported negative float and inquired Info
about the reasons behind these delays.
CDM Smith advised that these delays ate a result of long lead equipment Inf
submittals. o
Meanwhile, BV advised that since most of the electrical equipment has CDM ASAP
been accepted, CDM Smith may submit the electrical Panels layout shop- Smith
drawings to push the progress forward.
3.5 Balance Tank Leakage Test.
PM #32
BV inquired about the status of balance tank repair and further mentioned Info
that the external wall's repair works for the balance tank are not
acceptable.
CDM Smith noted that the repair works are currently ongoing. However, CDM Jun 30, 2015
the planned date to finalize this issue is June 30, 2015. Smith
BV urged CDM Smith to exert more efforts to conduct the leakage test CDM
ASAP. Moreover, BV stated that the delay in conducting the leakage test | o . ASAP
is seriously affecting the finishing activities (painting and disinfection test)
West Bank/Gaza INP II Program Office Black & Veatch Special Projects Corp
Black & Veatch Special Projects Corp 6601 College Boulevard
Louis Building Ras Al-Tahuna Street , Overland Park, Kansas 66211 USA
Al Bireh, Palestine Fax: +1 913 458 6535
Tel : + 970 (2) 294 7800, Fax: +970 (0) 240 2288 Tel : +1 913 458 2900
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BLACK&VEATCH

L Building a world of differences
MOM-13-00006-QBW-035

West Bank/Gaza INP I1

and the overall project.

Submittals.
PM #26 | 4.1 Submittals Sequence Schedule.

BV reminded CDM Smith to submit all remaining submittals taking into | CDM

consideration priority, sequence of work and the accepted CPM schedule. | Smith All Times
Moreover, BV reminded CDM Smith that according to the contract
requirements, the Engineer has 30 calendar days to review the submittals.
BV stated that CDM Smith will be provided with any support needed. Info
PM#34 | 4.2 Operation and Maintenance Manual.
BV reminded CDM Smith to expedite the submission of the Conveyance Info
system O&M.
CDM ASAP
CDM Smith advised that the first volume will be submitted shortly. Smith

PM#34 | 4.3 Training Plan and Trainees Vetting.
BV inquired about the progression in regards to the training plan and Info
trainees vetting for the conveyance system.

CDM Smith noted that a draft schedule will be sent out to CMC for CDM Jun 30, 2015

. . . Smith
review on June 30, 2015 prior to sending to PWA. Info
Financial.
PM #01 | 5.1 Financial
No issues were reported during the meeting. Info
Reports.
PM #01 | 6.1 Monthly Report.
No issues were reported during the meeting. Info
PM #01 | 6.2 Daily Joint Report.
No issues were reported during the meeting. Info
End of Minutes
West Bank/Gaza INP II Program Office Black & Veatch Special Projects Corp
Black & Veatch Special Projects Corp 6601 College Boulevard
Louis Building Ras Al-Tahuna Street , Overland Park, Kansas 66211 USA
Al Bireh, Palestine Fax: +1 913 458 6535
Tel : + 970 (2) 294 7800, Fax: +970 (0) 240 2288 Tel: +1 913 458 2900
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BLACK&VEATCH

& Building a world of difference:

West Bank/Gaza INP II
USAID WEST BANK/GAZA

INFRASTRUCTURE NEEDS PROGRAM INPII
TO 13-00006, QABATIYA WELL PROJECT (QBW)
BI-WEEKLY PROGRESS MEETING AGENDA #35

Date:

Thursday; June 25, 2015

Timing:

11:00 AM — 12:00 PM

Location:

Primary Field Oftfice
Al Zababida, Palestine

Attendees:

e PWA/WBWD.

e USAID.

e Black & Veatch.

e  CDM Smith and Sub-Contractors.

Agenda:

1. Safety & Environment.

1.1 Housekeeping.

2. Quality.
2.1 Approved for Construction Drawings.
2.2 Witness Tests.
2.3 Submittals with Status Code B.

3. Progress of Work.

3.1 Progress Summary by CDM Smith.
3.2 Two Weeks Look Ahead.

3.3 Long Lead Items.

3.4 Balance Tank Leakage Test.

4. Submittals.

West Bank/Gaza INP II Program Office Black & Veatch Special Projects Corp
Black & Veatch Special Projects Corp 6601 College Boulevard
Al Amal Building, Al Balou’a Area Ovetland Park
Mecca Street, Al Bireh, West Bank Kansas 66211 USA
Tel: +970 (2) 294 7800 Tel: +1 913 458 2900
Fax: +970 (2) 242 2088 Fax: +1 913 458 6535
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BLACK&VEATCH

& Building a world of difference:

4.1 Submittals Sequences Schedule.

5. Financial.
6. Reports.
6.1. Daily Joint Reports.

6.2. Monthly Reports.

7. Others.

West Bank/Gaza INP II

West Bank/Gaza INP II Program Office
Black & Veatch Special Projects Cotp

Al Amal Building, Al Balou’a Area
Mecca Street, Al Bireh, West Bank

Tel: +970 (2) 294 7800

Fax: +970 (2) 242 2088

Black & Veatch Special Projects Corp
6601 College Boulevard

Ovetland Park

Kansas 66211 USA

Tel: +1 913 458 2900

Fax: +1 913 458 6535
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BLACK &VEATCH

. Building a world of difference:

West Bank/Gaza INP IT
Subject: TO13-00006 QBW: Progtess Meeting #35

Venue: B&YV Office — Az-Zababdeh
Date: June 25, 2015
Time: From 11:00 AM to 12:00 AM
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cs?nMith - Constructors Inc

Date: 25" June, 2015

Updated CPM Schedule Till: 24™ June, 2015

Qabativa Well Pump Station and Conveyance System:

= Planned Start Date = 14" May 2013
= Planned Finish Date = 3™ February, 2016

®  Planned % complete =25.2 %
= Performance % complete = 19.5 %

= Float = - 53 Days
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Updaled CPM Schedule Till 24.6.2015 - Two Weeks look Ahead

Petuity 0 Actvity Name Grignal| BL Project Sart [ BL Froject
Duraton Finish
pd dCP edule 4.6.20

By Pre-Construction Submittals

Actual Start

e e e

EiE]

tart ormance
%

Tehede % |
Finish Finich Compete

T Jui

W 07-Juk15 Miesiones

¥ 25-Juk15 sita

25-Juk15 Matenal Submitials

By Matorial Submittals 152 23-Jan-15 22-May15  25-Jan-15 25-dan-15A  25-Juk1S 0%
Ea MATE100 Prepare & submi Elecincal Panels ligh! accesories conduites, wires pull box, ko 25 73-Jap-15 22-Feb-15 25-Jan-15 25-Jan-15 A 26-Jun-15 00% o Prepare & submit Electrical Panels light accesenes.conduiles wires.pul box. for Disnfection & Storage Building
& MATE1D4 Prepare & Submit Elsctrical panels for Becrcal Metenng buiding 24 25-Mar-15 23-Apr-15 23-Jun-15 22-Juk15 0% ] £;epare & Submit Electrical panets for Electical Meterng buiding
m MATE123 Prepare & submit Instrumentation (Well Systems Balance Tank-1000 md Elects 24 02-Feb-15 03-Mar-15  31-Mar-15 A-Mar-15A  21-Juk15 5% S prepare & submit Instrumentation (Wl Systems Baknce Tenk-1000 m3 Electrical and Control Bukdirg and Livin
@ MATE234 Prepare and submit Protective Device Study 20 26-Apr-15 22-May15  08-Jur-15 08-Jun-15A  25-Juk15 30% B prepare and submit Protsctive Device Study
MATM121 Prepare and submit Disinfaction system including Eyewash/shower 24 23-Feb-15 24-Mar-15 23-Jun-15 22-Juk15 0% Prepare and submit Disinfechon system including Eyewash/shower
& MATMI73 Approval of Hydroponeumatic Control Bladder Tank 0 17-May-15 B5-Juk15 0% 4 Approval of Hydroponeumatic Control Bladder Tank,
Bl Post Construction Submittals 0 0%
By Oporation & Maintinance Submitiais 20 15-Apr-15 0d-May-16  15-Ape-15 15-Apr-18A  05-Juk15 u% ¥ 05-Juk16. Oporaton & Maritnance Subrittas
& OBM 7770 Prepare & Submmit Manual Outine 20 15-Apr-15 0d4-May15  15-Apr-15 15-Apr-1SA  O5-JuF1S (ST repare & Submmit Manual Outine
“_———m—u
By Conveyanca Pipe and fitings
By Yard- Prassure Piping 111 27-Dec-14 06-May-15 23-Jun-15 11-Oct-15 0%_
By Yard - Gravity Piping M 27-Dec-14 06-May-16 23-Jun-15 11-0ct-15 0% v
By Submersible Pump & VFDs 210 16-Feb-15 20-5ep-15  25-Mar-15 25-Mar-15A  21-Sep-15 0%
 PROCI Bonation Number Process 45 16-Feb-15 " 14-Apr-15 31-Mar-15 31Mar-15A  20-Jun-15 0% =_ Donation Number Process
& PROCTIZ Manufacture of Wel Pump & VFDs 168 23-Feb-15 20:Sep-15 25-Mar-16 25-Mar-15A 21-Sep-15 57% 57.14% 3 L = .
By Booster Pumps 154 10-Apr-15 21.8ep15  00-Jun-15 08-Jun-15A  31-Ock-15 0% 0% v
@ PROCIIE Donation Number Process 45 10-Apr-15 10aun-15 21-dune1S 21-un-15A  20-Juk15 0% 100% e D onation Number Process
& PROCTIB Manufagture Process of Booster Pumps 123 21-Apr-16 21-5ep15  Of-Jun-15 08-Jun-15A  31-Ock-15 15% 30 91% |
By VFDs for Boostar Pump 140 18-May-15 07-Ock-15 15-Jun-18 15-Jun-15A  01-Nov-15 0% 0%
® PROC30S Donation Nurmber Progess 45 10-May-15 13-Juk-15 21-0un-15 20-0un15A  28-Juk15 0% 65 56% Donation Number Process
@ PROCI2S Manufacture Process of VEDs for Pump 12 21-May15 07-0ct15  15-Jun-15 15Jun-18A  01-Nov-15 51% 2357%
Bl Hydroponeumatic Tank 128 16-May-15 22:Sep-15 05-Juk15 10-Nov-15 0% 0% .
& PROCI2I Donation Nurmber Process 45 18-May-15 12-Juk15. 05-Juk15 30-Aug-15 0% 67.78% Denation Numbe|
& PROC122 Order of Hydroponeumatic Tank 2 18-May-15 18-May-15 05-Juk15 07-Juk15 0% 100% :-L B oger of Hydroponeumatic Tank 5 ]
& PROCI23 Manufacture of Hydroponeumatic Tank 101 20-May-15 22-8ep-15 07-Juk-15 10-Nov-15 0% 26.98% e D P e e R o O o B P ]|
By MV Switchgear 0 j o% 0% : ; 4
Bl Motor Control Center ° ! 0% 0%l ) R _ o . i o i . ) L
‘ Step Down Transformer 213 18-Apr-15 22-5ep-15 22-Apr-15 22-Apr-15A 20-Sep-15 0% 0% . = .
e e it e Ear T R ced ek %
@ PROG275 Manufacture of Transformer 84 10-Jun-15 22:8ep-15 09-Jun-15 08-Jun-15A 29-Sep-15 12% 12 38% -
By Control System( Hardware & Software) a é 0% 0% : >
8 Instrumonts o o o% . R . e N : - ) .
By Well Pump Golumn Pipes 74 06-May-15 20-A0g-15  O1-May-15 01-May-15A  23-Aug-15 0% 0% [r— - . n ¥ 23-Aug-15. Well Pump Column Pir
m PROC235 Manutacture of Well Pumg Column Piges 74 06-May-15 20-Aug-15  O1-May15 01-May-15A  23-Aug-15 3% 43 we__. Manutacture of Wel Pump Columi
B Disinfaction System including Eyewashis howar 0 0% 0% i
Bl Control Valve 80 22-Apr-15 30-Ju-15 19-May-15 10-May-15A  31-Aug-15 0% 0% ¥ ; g ¥ 31-Aug-15.Cd
m ATT40 Manufacture the flow Control Valve (Booster Pump) 80 10-Map16A  31-Aug-15 30% 62% = - - — - D Janudsciue d
e - s = ¥ 01-Sep-15
By Civil & Electro-Mechanical Works 03-Mar-14A  01-Sep-15;  18.01% " ¥ 01-Sep-15.
Existing Well Pump Works 15t Phase
1000m3 Balance Tank ¥ 03-Aug-15. 1000m3 Balance Tank
Construction Submittals
| ¥ 04-Jub15, Balance Tank Civil Works t
W 04-Juk15, Seconed Phase Structural & Concrete Works
20 24-Deq-14 22-Jan-15 ) al Testing (15t Stage) for Water Tightness
30-Juk15, me; works
04-Jur15 W-JuH5 L 0% %] w APWP!MM Epoxy Surfaces System 102 {Internal Walis) & Bass
( 5 1 G4 ¥ 03-Aug-15. Metal Fabricated Works
Intarnal &External Ladder For bakince tank 4 21-Fab-15 24-Feb-15 Ceaum1s {045 OBunriGA | 10-uHS “ Internal &Extermal Ladder For balance tank
Roof Hand Rail & Sideman Way 5 25-Fep-15 02-Mar-15 08-Jun-15 0B-Jun-15A  03-Aug-15 . [ EES poof Hand Rall & Sdeman Way
Mechanical Works |
“Electrical & Instrumantation works g oy 26-Jun15, Blectrical & Instr, works.
23-Jun-15 26-Jun-15 ¢ === cavles & Blectriclty Supply & Instaliation {Power Services 380 Volt3 Phase)
Balance Test
Retaining WllV\brks- i
BoosterPump System U aloaMacts [zedant GAMan1a | OFMact3A(27-0uet5 | 1810% | 1007 pe e —— ¥ 27-Jur15. Booster Pump System
Shop Drawing Submitt
Structural & Concrete works, 3-Mar-14 3 =15 ¥ 05-Jul-15, Structural & Concrete works.
Excavation leveling for foundaton 6 03-Mar-14 00Mar-1a  D3Mar-ta 03-Mar-14A  25-Jun-15 = a:mm leveling for foundation ;
& BPS-050 Compacled base course for boosler pump slab 8 03-Mar-14 11-Mar-14 04-Mar-14 04-Mar-T4 A 2¢-Jun-15 ‘Compatied base course for boosler pump slab !
Foundation & slab on grade works 12 11:-Mar-14 27-Mar-14  12-Mar-14 12:Mar-14A  08-Juk15 I Foundabon & slab on grade works
Booster pump walls works: 12 11-Mar-14 27-Mar-14 12-Mar-14 12-Mar-14A  05-Juk15 Booster pump walls works
Finishing works i Fi8) ¥ 27-Juk15. Finishing works
Furnish & nstall Structural steel and roofing inc 10-Jan-15 05-Juk15 27-Juk15 _ Fumish & install Structural steel and roofing including roof hatches
Furnish & install grating, plates. embeds, ladders. 10 10-Jar-15 05-Juk15 21-Juk15 T i & instal grating plales. embeds, ladders
Mechanical Works
Electrical & lnf-lmmcnlauun works
Septic Tank W 24-Jun-15, Septic Tank
" Materfal Submittals ;
Shop Drawing Submittals
'Structural & Goncrete warks 2 Wo¥ 24-Jun-15. Squctural & Conerete works
& STs-161 | Furnish & install Halches. 20-Mar-15 i 28-Mar-15 = Furmsh& mstalHab:hes
* Plumbing works WY 24-Jun-15, Plumbing works
‘Installation of a required pipes B hstalation of al requiced pipes
Finishing works. ¥ 24-Jun-15. Finishing works.
@ STS-260 | BackHing works B packfiing works
Scopago Tank t
Living Quanters ¥ 06-Jul-15 Living Quarters.
Consiruction Submiltals ¥ 06-Jul-15, C i
mittils. W 06-Jul-15, Malsrials Submittals.
& MATARC-050 Prepare & submit Kitchen descripton 10 0d-dan-15 17-Jan-15 23-Jun1s 06-Juk15 — ] Frepare & submit Kitchen description
& MATARC-O70 Fropare & submit lolet description 10 04-dan15 7-Jan-15 2-dun1S 0Buuk1s % S brepare & submi et description
& MATMEC210 Prepare & submit Mechankal solar heating system . HVAC and plumpig piping 8 04-May-15 13-May15  01-Apr-15 01-Apr-15A  26-Jun-15 B prepare & submit Mechanical solar heating system , HVAC and plumpig piping and fittings
: N R T IR A T T T T e T W 25-Jure15; Shop: Dnig Submirak:
& Arch180 Approval of Living Quarters firshies shop drawings 0 13-Apr-15. 25-Jun-15 Approval of Living Quarters firishies shop drawings.
Structural & Concrete works
' Finishing works 4] 20-May-15 =y 30-Jun-15. Finishing works
s Actual Level of Effort  [EEEEEN Actual Work [ Critical Remaining Work Page 10f 2 TASK filler: 2 Weeks Ahead.
== Primary Baseline [ Remaining Work ¢ @ Milestone ® Oracle Corporation
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Updated CPM Schedule Till 24.6.2015 - Two Weeks look Ahead

s Actual Level of Effort [ Actual Work
== Primary Baseline

[ Remaining Work ¢

[ Critical Remaining Work
€ Milestone

ey Attty Name G o jecl Star oreel Al Star al ST manc e K] 7015
Duration, Frish Fimsh Finh n :: Complete | Way ) o Sep
& LQB-208 Instaliaton of interkor CMU walls and Venesr 4 20-May-15 24-May-15 14-dun-15 i4-Jun-154  30-Jun-15 5% 100% Installation of mterior CMU wals and Veneer
ectro o ¥ 27-Jun-15, Blec! works
& LQB-181 plumbing equipment and piping & Installabion of Spit system air conditioning uni 8 23-June15 2ujun-15 13-Apr-15 13-Apr-15A  27-Jun-15 60% 0% B pumbing equipment and piping & [nstalason of Spit system ar condiioning Lntt
D Builing ¥ 0%-Juk15. Disinfection Buiing
. iy 9- Jun-15, € i
_ ¥ 20-Jun-15 Materials Submittals
& MATMIDE  Prepare & submit pipes & fitings of Disinfection Buikding 10 10-Mar-15 21-Mar-15  10-Mar-15 10-Mar-15A  20-Jun-15 50% 100% IR prepare £ submil pipes & fitings of Disnfecton Buildng
TR, IR fram Coaa sl ¥.:26:Jun-15; Shop Diwing Subritais
& ARC126 Prepars & submit Disinfection Buiding finishes 10 11-Apr-15 21-Apr-15 01-Apr-15 01-Apr-154  28-Jun-15 60% 100% =SS0 propare & submit Disnfection Buikding finishes
& ELEC123 Prepare & submit Eléctrical Plans & Sections for Disinfection Building 10 10-Mar-15 21-Mar-15 10-Mar-15 10-Mar-15A  24-Jun-15 5% 100% B3 prepare & submit Ectrcal Plans & Sections for Dissesbon Buiding
& Co a 08-Juk-15, Structural & Concrete works
& DFN-100 Rebar works for siab on grade 5 10-May-15 14-May-15 23-Jun-15 28-Jun-15 0% 100% I gebar works for slab on grade
& DFN-110 Concrele Gasting SCG 1 17-May15 17-May15 28-Jun-15 30-Jun-15 0% 100% B concrete Caztng SOG
@ DFN-120 Curing for slab on grade 5 18-May-15 22-May-15 30-Jun-15 05-Juk1S 0% 100% Curing for siab on grade
& DFN-140 FormSteel Rebars for wals 5 18-May-15 23-May15 30-Jun-15 Q7-Juk-15 0% 100% FormiSteel Rebars for walls
& DFN-150 Concrets Gastrig Wals 1 25May-15 24-May-15 07-Juk15 08-Juk15 0% 100% B concrets Casting Wals
.. 3 ¥ 06-Jul-15, HVAC & Mechanical Works
@ DFN-280 Instakation of utiity Piping < 110mm including pipe supports & vahes 3 00-May-15 11-May15  18-Apr-15 10-Apr-15 4 26-Jun-15 40% 100% = hidfing oipe supports & valves
& DFN-370 Installation of Exhaust fans duct work grille 7 00-Nov-15 19-Nov-15 30-Jurr15 08-Juk15 0% 0%
atio ¥ 30-Jun-16. Blectrical & Instrumentation works
DFN-330 of ights conduil cables wires. pull box,enclosure, bghtin 6 02-Nov-15 08-Nov-15  18-Apr-15 18-Apr-16A  30-Jun-15 10% 0% T
T _;!.'! ¥ 01-Sep-15
! - S R e Gyt B s S siig 0150516
e MR T AR T T L L R e T TR IR o D5 Malaste Sitymitah
& MATARC020 Approval of thes data sheat 0 20-Apr-15 27-Jun-15 0% 100% # Approval of tles data sheet,
& MATC135  Prepare & submit fishing details (windows doors) 10 21-Mar-15 at-Mar-15 23-Jun-16 06-Juk-15 0% 100% I b apare 4 subrit finishing detals (windows.doprs )
&5 MATMIGO  Prapare & Submit Coatings-Product 10 24-Mar-15 3f-Mar-15 28-Jun-15 06-Juk-15 0% 100% T prapare & Submit Goatings-Preduct "
% e : - ¥ 01-Sep-15,
& CS18 Prepare & submit Electrical metering Buiding shop structural drawngs 10 0d-Apr-15 14-Apr-15 10-Jun-15 10-dun-15A  24udur-15 00% 100% N () Frepare & submit Electrical metering Buikding shep struc tural drawiigs
& MEC150 Prepare & submi Blectrical Metering buldng Mechankal shop drawings 10 24-May-15 03-Jun-15 21-dune15 21-Jun-15A  01Sep-15 5% 100% = N oo & <
e ols Bullding v W 21-Juk15 Electrical Conirols Buiding & Vaults
¥ ¥ 21-Juk-15. Construction Submitials
. ‘ S ¥ 21-Juk15, Material Submatal
& MATM220  Prepare and submit Indoor-outdoor urits 20 21-Apr-15 13-May-15 2dun18 21-Juk15 0%: 100% ] Py epare and submil Indoor-ouldoor units
& MATM240  Prepare and submil packaged AC units 20 21-Apr-15 13-May-15 23-Jun-15 21-Juk15 0% 100% ] Prepare and submit packaged AC units
T TS e e YR, T, IR : |
By Construction and Installation of Qabatiya convenyance Pipa 407 26-Feb-14 08-Jun-15 25-Feb-14 25-Feb-14A  OB-Jub15 76 25% umsl ¥ 06-Juk-15. Construction and Installaton of Qabatiya convenyance Pipe
Page 2 of 2 TASK filter: 2 Weeks Ahead.

@© Oracle Corporation
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Task Order 00006 - Qabatiya Well, Pump
Station and Conveyance

Appendix

Submittals Summary Log



USAID/West Bank-Gaza-AID-296-TO-13-00006
Qabatiya Well Pump Station Conveyance Pipeline
Submittal Log

Date Submitted To

Date Returned

Submittal # Submittal Name Client From Engineer Status
SUB-13-00006-QBW-351C Structural shop drawing for the remaining walls of types F southern part 18/06/2015
SUB-13-00006-QBW-438B Fiberglass Reinforcement Mesh 16/06/2015 23/06/2015 A
SUB-13-00006-QBW-446C Partial Hand over plan for Qabatiya Conveyance system 07/06/2015 09/06/2015 B
SUB-13-00006-QBW-479B Manufacturers Certification and material sample for Terazzo Tiles 09/06/2015 10/06/2015 E
SUB-13-00006-QBW-481B Manufacturer's Profile & Material Properties of Concrete Block 24/06/2015 30/06/2015 A
SUB-13-00006-QBW-504A Method statement for leakage repair of the balance tank 11/06/2015 23/06/2015 B
SUB-13-00006-QBW-512B Sample for polystyrene sheet (30mm insulation purposes 07/06/2015 07/06/2015 A
SUB-13-00006-QBW-518C Method statement of finishing works for Qabatiya well station building 21/06/2015
SUB-13-00006-QBW-519B Sample for information plate for pipe markers on Transmission mains 04/06/2015 16/06/2015 B
SUB-13-00006-QBW-522B Emergency drench shower with stainless steel eyewash inside the disinfection building 17/06/2015 18/06/2015 B
SUB-13-00006-QBW-525B Shop drawing for electro-mechanical installation of the eye wash inside the disinfection building 18/06/2015 22/06/2015 ¢
SUB-13-00006-QBW-535A Structural design of anchorage for handrail &ladders (External &internal) 02/06/2015 05/06/2015 A
SUB-13-00006-QBW-538A Test Report on Concrete Compressive Strength for the roof slab of living quarter Building (7-Day Result). Ref: M/1505/592 01/06/2015 03/06/2015 A
SUB-13-00006-QBW-539A Updated Submittal Registry (up to 31 May 2015) 02/06/2015 10/06/2015 A
SUB-13-00006-QBW-540A Welder's qualifications (Alternative) 02/06/2015 04/06/2015 A
SUB-13-00006-QBW-541A Monthly Update for Environmental and Mitigation Plan for the Month of May 2015 02/06/2015 03/06/2015 B
SUB-13-00006-QBW-542A Updated Risk Management Plan for May 2015 03/06/2015 10/06/2015 B
SUB-13-00006-QBW-543A Monthly QA/QC and Safety Plans Updates for May 2015 03/06/2015 10/06/2015 B
SUB-13-00006-QBW-544A Cement Mortar Mix Design for Plastering, Tiling & Masonry 03/06/2015 15/06/2015 ¢
SUB-13-00006-QBW-544B Cement Mortar Mix Design for Plastering, Tiling & Masonry 21/06/2015
SUB-13-00006-QBW-545A Test Report on Concrete Compressive Strength for Parapet Walls of the Living Quarter- (7-Day Result). RefM/1505/365 03/06/2015 07/06/2015 A
SUB-13.00006 QBW-546A 5;::]1]2:;?3" Sr»l(;clh;i CS]::;emenl for Temporary Connection Between the Existing 6" Steel Pipeline at QBW Station and The Newly oo P ;
SUB-13-00006-QBW-547A LV Motor Control Centre 07/06/2015 16/06/2015 C
SUB-13-00006-QBW-547B LV Motor Control Centre 24/06/2015
SUB-13-00006-QBW-548A Updated CPM Construction Schedule(Up to May 31, 2015 07/06/2015 23/06/2015 B
SUB-13-00006-QBW-549A Architectural Shop Drawings for Living Quarter (Tiling) 08/06/2015 16/06/2015 A
SUB-13-00006-QBW-550A Shop Drawing for Structural Details of Booster Station 08/06/2015 23/06/2015 C
SUB-13.00006 QBW-551A ;Z:c]i{e/:: :712;2(7\15/1‘1)2;;5?6? concrete block (ref. M/1506/2) and test report for conerete block for walls (40x10x20 and 40x20x20 cm) - 09/06/2015 23/06/2015 B
SUB-13-00006-QBW-552A Initial Load Flow And Short Circuit Study 11/06/2015 23/06/2015 [¢
SUB-13-00006-QBW-552B Initial Load Flow And Short Circuit Study 28/06/2015
SUB-13-00006-QBW-553A Test Report on Concrete Compressive Strength for Walls of living quarter Building (28-Day Result). Ref: M/1505/173a 11/06/2015 16/06/2015 A
SUB-13-00006-QBW-554A Electrical shop drawing for electrical metering building 16/06/2015 30/06/2015 B
SUB-13-00006-QBW-555A Qabatiya well pump station —revised site layout based on CMC's response to RFI-102 18/06/2015 24/06/2015 A
SUB-13-00006-QBW-556A Structural Shop Drawing for Electrical Metering Building based on modification #1 18/06/2015 23/06/2015 [¢
SUB-13-00006-QBW-556B Structural Shop Drawing for Electrical Metering Building based on modification #2 29/06/2015
SUB-13-00006-QBW-557A welding visual inspection report for three welders as per approved WPS 21/06/2015 22/06/2015 A
SUB-13-00006-QBW-558A Backflow preventer -BFP-525 21/06/2015
SUB-13-00006-QBW-559A Mechanical shop drawing for scupper drain at electrical metering building 21/06/2015 23/06/2015 A
SUB-13-00006-QBW-560A Medium Voltage Switchgear-Drawings and technical list 21/06/2015
SUB-13-00006-QBW-561A Mill tests for cement 21/06/2015 23/06/2015 ¢
SUB-13-00006-QBW-561B Mill tests for cement 24/06/2015
SUB-13-00006-QBW-562A Test Report on Concrete Compressive Strength for the roof slab of living quarter Building (28-Day Result). Ref: M/1505/592a 22/06/2015 22/06/2015 A
SUB-13-00006-QB-563A 21(:(2 (t]i}::g]::kc()ncrtw block for walls :1-report ref.No.M/1506/223 for 40x20x10cm block 2-report Ref.No.M/1506/224 for 40x 22/06/2015 22/06/2015 A
SUB-13-00006-QBW-564A safety plan for working at night during Ramadan month 23/06/2015 23/06/2015 C
SUB-13-00006-QBW-564B safety plan for working at night during Ramadan month 24/06/2015 24/06/2015 B
SUB-13-00006-QBW-565A Surge bladder control tank 23/06/2015
SUB-13-00006-QBW-566A Volume Tof 2 :preliminary O&M manual for Qabatiya conveyance system 25/06/2015
SUB-13-00006-QBW-567A Revised Mechanical shop drawing for the disinfection building 28/06/2015
SUB-13-00006-QBW-568A local maintenance facility qualification- for Qabatiya Booster Pumps 29/06/2015
SUB-13-00006-QBW-569A Polyethylene Tanks 29/06/2015
SUB-13-00006-QBW-570A Analytical report for the chlorine concentration in water for the conveyance system 29/06/2015 30/06/2015 D
SUB-13-00006-QBW-571A Updated Risk Management Plan for June 2015 30/06/2015
SUB-13-00006-QBW-572A Volume 20f 2 :preliminary O&M manual for Qabatiya conveyance system 30/06/2015
SUB-13-00006-QBW-573A Monthly QA/QC and Safety Plans Updates for June 2015 30/06/2015
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USAID WESR BANK/GAZA
INFRASTRUCTURE NEEDS Program

INVOICES LOG SHEET
April 30, 2015

TASK ORDER NO. : AID-294-T0O-13-00006
Qabatiya Well Pump Station and Conveyance System

Invoice # |Invoiced amount Cumulative BOQ amount New BOQ (BOQ & Remaining Amount Date Received by | Invoice COR
amount VOs) B&V Status
1 S 261,286.00 (S 261,286.00 | $ 6,858,760.00 | $ - S  6,597,474.00 18/07/2013 Paid |Anan Masri
2 S 64,720.88 | $ 326,006.88 [ S 6,858,760.00 | S 6,932,686.51 | S  6,606,679.63 01/12/2013 Paid |Anan Masri
3 S 514,20849 ]S 840,215.37 [ S 6,858,760.00 | S 7,167,166.03 | S  6,326,950.66 19/01/2014 Paid [Anan Masri
4 S 248,893.01|S 1,089,10838 S 6,858,760.00 | S 7,167,166.03 [ S  6,078,057.65 06/03/2014 Paid |Anan Masri
5 S 139,266.38 | S 1,228,374.76 | S  6,858,760.00 | S 7,167,166.03 | S  5,938,791.27 01/06/2014 Paid |Anan Masri
6 $ 121,525.77 S 1,349,900.53 [ S 6,858,760.00 | S 7,167,166.03 [ S  5,817,265.50 20/08/2014 Paid |Anan Masri
7 $ 118,83585|S 1,468,736.38 (S 6,858,760.00 | $ 7,045,989.41 S  5,577,253.03 29/10/2014 Paid  |Anan Masri
8 S 246,975.61|S 1,715,711.99 $10,709,995.00 | $ 10,705,504.02 | S  8,989,792.03 13/04/2015 Paid  |Anan Masri
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USAID Contract No.: AID-294-1-00-12-00001

TASK ORDER NO. : AID-294-T0-13-00006

Qabatiya Well Pump Station And Conveyance System

Request For Information Log

.. submitted Date to | Date Returned from | Days to
RFI 5 D
No escription CMC CMC e
RFI-00006-QBW-106 MV Switch Gear (Based on CMC's Response to RFI-105 Attached) 10/06/2015
RFI-00006-QBW-107  [replecemant of concrete Masonry units as per CMC's response to RFI -103 11/06/2015 23/06/2015 12
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USAID WEST BANK/ GAZA
INFRASTRUCTURE NEEDS PROGRAM INPII
CONTRACT NO. :AID-294-1-00-12-00001
TASK ORDER NO. : AID-294-T0-13-00006
Qabatiya Well Pump Station and Conveyance System
Temproray Job Days Summary Report
Task Order Name: To0-13-00006 PERIOD FROM: 5/14/2013
Sub-project or Activity Name: Qabatiya Well Pump Station and Conveyance System PERIOD TO: 6/30/2015
CONTRACTOR: CDM Smith
Dat Site Staff Job Days** i
ate ite Staff Job Days Total Job No of Full Time
Davs Equivalent (FTE) Jobs | Notes of Comments
Month Year Management Engineers Skilled Labor | Unskilled Labor Other Y in the Month*
May 2013 86.88 44.13 0.00 0.00 2.50 133.50 6
June 2013 125.25 50.88 3.63 0.00 0.00 179.75 8
July 2013 114.75 44.00 79.25 46.00 16.63 300.63 13
August 2013 93.38 72.63 0.00 22.00 0.00 188.00 8
September 2013 127.13 179.00 72.38 32.13 3.75 414.38 17
Total of FY 2013 1216.25 51
October 2013 124.63 179.13 88.63 39.13 8.13 439.63 18
November 2013 101.25 172.63 49.13 36.50 0.00 359.50 15
December 2013 109.00 164.38 139.25 67.13 0.00 479.75 20
January 2014 105.13 174.25 205.00 166.88 7.88 659.13 28
February 2014 102.63 190.00 193.00 211.63 42.13 739.38 31
March 2014 114.00 207.25 129.50 122.38 21.13 594.25 25
April 2014 115.50 233.13 78.38 79.13 0.00 506.13 21
May 2014 105.63 173.38 213.88 112.88 0.00 605.75 25
June 2014 107.00 150.38 151.13 117.50 6.00 532.00 22
July 2014 81.50 65.00 16.75 114.88 0.50 278.63 12
August 2014 112.25 101.50 131.25 216.63 4.13 565.75 24
September 2014 107.13 78.63 207.88 93.75 4.13 491.50 21
Total of FY 2014 6251.38 263
October 2014 84.38 60.50 186.13 185.13 0.00 516.13 21.69
November 2014 109.63 59.25 195.13 183.50 9.38 556.88 23.40
December 2014 127.63 52.88 195.38 122.50 3.38 501.75 21.08
January 2015 94.88 95.13 145.50 67.25 4.13 406.88 17.10
February 2015 88.38 117.25 40.75 43.50 0.00 289.88 12.18
March 2015 89.50 159.50 31.38 87.63 9.50 377.50 15.86
April 2015 92.50 152.00 36.13 70.63 13.75 365.00 15.34
May 2015 95.50 146.63 62.88 76.25 11.00 392.25 16.48
June 2015 93.13 146.75 79.00 61.63 21.88 402.38 16.91
Total of FY 2015 3808.63 160.03
Note :
* No of Full Time Equivalent (FTE) Jobs in the Month = Total Job Days / Avg. Days in the Month(23.8)
** This data collection sheet is for Palestinian staff only , experts and foreign employee shall not be included.

I:\projects\Monthly Geo-MIS Man-days -05-2015.xIsx

Page 1 of 1



USAID WEST BANK/ GAZA
INFRASTRUCTURE NEEDS PROGRAM INPII
CONTRACT NO. :AID-294-1-00-12-00001

TASK ORDER NO. : AID-294-T0O-13-00006

Qabatiya Well Pump Station and Conveyance System

Temproray Job Days Report

‘Task Order Name: TO-13-00006

Sub-project or Activity Name: Qabatiya Well Pump Station and Conveyance System

CONTRACTOR:CDM Smith
SUBCONTRACTOR(s): Arab Brothers
Site Group CO. LTD

Site Staff Job Days **
Worker/Classification (Hours) Man-days*
Management Engineers Skilled labor Unskilled labor Other
, 5 g : ; . p -
DATE Name of Contractor g“ é éﬂ ?{ % ] g 'g" % 5 o 5 g % % 5 E’,, § E é ,E
/Subcontractor 5 E: % % g; ED E" Eo .fa‘:.. % % £ E’ § 3: & é § K . g 'g,, g) g 3
¥ £ & g = 4 4 g s z o & 3 § = g 3 E £ S A i = |
E g = g 3 8 P g g 5 d g g 3 § ki 2 z g E 3 5 3 g
& £ k- g 2 ] © = & =
< @ g <
[
CDM Smith 8 8 8 8 8 8
June 1, 2015 Arab Brothers 8 8 8 8 8 8 8 4 6 0 2 1
Site Group
CDM Smith 10 8 8 8 8 8
June 2, 2015 Arab Brothers 8 8 8 8 8 8 8 4.25 6 0 2 1
Site Group
CDM Smith 8 8 8 8 8 8
June 3, 2015 Arab Brothers 8 8 8 8 8 8 8 4 5 1 2 1
Site Group
CDM Smith 8 8 8 8 8 8
June 4, 2015 Arab Brothers 8 8 8 8 8 16 8 4 6 0 3 1
Site Group
CDM Smith
June 5, 2015 Arab Brothers 0 0 0 0 0
January 8, 1900
CDM Smith 8 8 8 8 8
June 6, 2015 Arab Brothers 8 8 8 8 12 8 3 6 1.5 1 0
Site Group
CDM Smith 8 8 8 8 8 8
June 7, 2015 Arab Brothers 8 8 8 8 15 16 8 4 5 1.875 3 1
Site Group
CDM Smith 8 8 8 8 8 8
June 8, 2015 Arab Brothers 8 8 8 8 8 32 16 8 4 6 4 3 1
Site Group




DATE

Name of Contractor
/Subcontractor

Site Staff Job Days **

Worker/Classification (Hours)

Man-days*

Management

Engineers

Skilled labor

Unskilled labor

Other

Task Order Manager

Quality Control Manager
Safety & Envi. Manager

Project Manager #1, #2, etc ..

Electrical Engineer

Project Engineer

Office Engineer

Quality Control Engineer

Site Engineer
Survy Engineer

Contract Specialist
Civil Engineer

Mechanical Engineer

Foreman

Skilled Labor*

Equipment Operator

Flagman

Office Boy

Unskilled Labor

Driver

Total Management

Total Engineers

Total Skilled

Total Unskilled

Total Other

June 9, 2015

CDM Smith

Arab Brothers

Site Group

6

June 10, 2015

CDM Smith

Arab Brothers

©
)

Site Group

June 11, 2015

CDM Smith

Arab Brothers

16

Site Group

6

June 12, 2015

CDM Smith

Arab Brothers

Site Group

June 13, 2015

CDM Smith

Arab Brothers

Site Group

June 14, 2015

CDM Smith

Arab Brothers

16

Site Group

June 15, 2015

CDM Smith

Arab Brothers

32

16

Site Group

6

June 16, 2015

CDM Smith

o

Arab Brothers

16

Site Group

7.625

June 17, 2015

CDM Smith

Arab Brothers

32

16

Site Group

6

4.625

June 18, 2015

CDM Smith

Arab Brothers

-

28

=

Site Group

2.625

2.625

0.875

June 19, 2015

CDM Smith

Arab Brothers

Site Group

June 20, 2015

CDM Smith

-

Arab Brothers

.

21

Site Group

2.625

wn

3.5

June 21, 2015

CDM Smith

.
Xl

.

.

Arab Brothers

-

-

Site Group

2.625

2.625

June 22, 2015

CDM Smith

-

Arab Brothers

-

28

=

=

Site Group

2.625

0.875




Name of Contractor

DATE
/Subcontractor

Site Staff Job Days **

Worker/Classification (Hours)

Man-days*

Management

Engineers

Skilled labor

Unskilled labor

Other

Task Order Manager

Quality Control Manager

Safety & Envi. Manager

Project Manager #1, #2, etc ..

Electrical Engineer

Project Engineer

Office Engineer

Quality Control Engineer

Contract Specialist
Civil Engineer

Site Engineer

Survy Engineer

Mechanical Engineer

Foreman

Skilled Labor*

Equipment Operator

Flagman

Office Boy

Unskilled Labor

Driver

Total Management

Total Engineers

Total Skilled

Total Unskilled

Total Other

CDM Smith

June 23, 2015 Arab Brothers

=

=

Site Group

o
®

3
S

1.375

CDM Smith

=

June 24, 2015 Arab Brothers

-

w
sy

-

Site Group

N
B
3

0.875

CDM Smith

June 25, 2015 Arab Brothers

=

=

=

Site Group

35

35

225

CDM Smith

June 26, 2015 Arab Brothers

Site Group

CDM Smith

=

June 27, 2015 Arab Brothers

-

36

-

Site Group

6

3.125

CDM Smith

-

June 28, 2015 Arab Brothers

-

21

=

=

Site Group

35

35

0.875

CDM Smith

June 29, 2015 Arab Brothers

-

49

Site Group

35

225

0.875

CDM Smith

-

June 30, 2015 Arab Brothers

-

=

=

Site Group

35

3.125

0.875

Total of Month

199.00

189.00

192.00

165.00

394.00

189.00

182.00

0.00 |199.00

21.00

189.00

35.00

536.00

61.00

0.00

171.00

322.00

175.00 | 0.00

93.13

146.75

79.00

61.63

21.88

* Total Man-days = Total Hours / 8

** This data collection sheet is for Palestinian staff only , experts and foreign employee shall not be included.

Electrical Engineer:(Telecomm Department Director,TS&CC Director, Solution Engineer, Senior Software Engineer)

Skilled Labor: Senior Project Technician

Skilled Labor : Certified welding Inspector, Welder's assistant.
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USAID Contract No.: AID-294-1-00-12-00001

TASK ORDER NO. : AID-294-T0O-13-00006

Qabatiya Well Pump Station And Conveyance System

Inspection Request

IR No. Description submitted Date to CMC Inspection Date Degree

|R-13-00006-QBW-1558 Installation of manhole frames and covers for the installed precast valve chambers at stations 3446.05, 03/06/2015 03/06/2015 A
3091.91 and 2664.61 on the conveyance system.

|R-1300006-QBW-289A Inspection for the Delivery of White Coping Stone to Be Used for Parpet Tops (Illustrated in the Attached 10/06/2015 10/06/2015 A
MRR#009)

|R-1300006-QBW-290A Inspection for the installation ?ftwo acc?ss hatches at the roof slab of the balance tank(for both eastern 10/06/2015 10/06/2015 c
and western compartment )prior to placing concrete

1R-1300006-QBW-2908 Inspection for the installation !‘)f two acc?ss hatches at the roof slab of the balance tank(for both eastern 11/06/2015 11/06/2015 A
and western compartment )prior to placing concrete

i 2 o P . ’

|R-1300006-QBW-291A Inspection for the Installation of Electrical Conduit Pipes for Intrusion Switches of the Two Access Hatches 10/06/2015 10/06/2015 A
of the Balance Tank's Roof Slab.

|R-1300006-QBW-292A Inspection for the !nstallatlon of electrical conduit pipes below the slab on of disinfection building as per 14/06/2015 15/06/2015 ¢
the attached drawing

1R-1300006-QBW-2928 Inspection for the !nstallatlon of electrical conduit pipes below the slab on of disinfection building as per 22/06/2015 23/06/2015 A
the attached drawing

1R-1300006-QBW-293A Ir\spectlon for the concrete preprations of internal surfaces of living quarter walls and the construction of 15/06/2015 15/06/2015 ¢
first block course

|R-1300006-QBW-2938 Ir\spectlon for the concrete preprations of internal surfaces of living quarter walls and the construction of 16/06/2015 16/06/2015 A
first block course

IR-1300006-QBW-294A Inspection for the installation of coping stone for the parapet tops of the living quarter 16/06/2015 16/06/2015 C

|R-1300006-QBW-295A Inspection for the delivery of micellaneous valve ,flanges and other mechanical parts as illustrated in the 17/06/2015 17/06/2015 ¢
attached MMR#008

|R-1300006-QBW-296A Ins!)e.c.tlon of.safefy prepljatlons and light fixtures at gabatiya well site prior to starting construction 25/06/2015 25/06/2015 ¢
activities during night -shift

1R-1300006-QBW-2968 Ins!)e.c.tlon of.safefy prepljatlons and light fixtures at gabatiya well site prior to starting construction 28/06/2015 28/06/2015 A
activities during night -shift

|R-1300006-QBW-297A Ir?s.pectlo.n fort.he. msta.llatlon of s.teel reinforcement and vapor barrier sheets at the slab-on-grade of the 25/06/2015 Retracted 25/6/ 2015
disinfection building prior to casting concrete

|R-1300006-QBW-297A Ir?s‘pectio‘n fort.he. installlation of s.teel reinforcement and vapor barrier sheets at the slab-on-grade of the 25/06/2015 28/06/2015 A
disinfection building prior to casting concrete
| ion for thi i f PVC pi fitti f diffe i h in th hed MRR-

|R-1300006-QBW-298A Onls[;;ectlon or the delivery o C pipes and fitting of different diameters as shown in the attached 28/06/2015 20/06/2015 A
| ion for the installation of electrical it pi hi he walls of chlorinati

|R-1300006-QBW-299A ns.pe.ctlon.ort e ms.ta ation of e e.ctrlca conduit pipes and earthing boxes at the walls of chlorination 29/06/2015 20/06/2015 A
building prior to closing the shuttering

1R-1300006-QBW-300A Insp'ection for the i.nstallation of mechanical and plumping pipes at the walls of chlorination building prior 29/06/2015 30/06/2015 A
closing the shuttering

face finishi ks insi hi f th | k pri filli f

|R-1300006-QBW-301A §ur ace finis mgv‘{or s inside tl eeasFern compartment of the balance tank prior to filling water for water 30/06/2015 30/06/2015 A

tightness test and internal epoxy coating
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USAID Contract No.: AID-294-1-00-12-00001

TASK ORDER NO. : AID-294-T0O-13-00006

Qabatiya Well, Pump Station and Conveyance System

Variation Order Log

VO NO. Description Submitted Date to CMC |Date Returned from CMC
VO-00006-QBW-001 Time Extension 9/9/2013 9/20/2013
VO-00006-QBW-002 Roackfill layer Under the Balancing tank 10/9/2013 10/30/2013
V0-00006-QBW-003 Construction of Retaining Wall around the Balancing Tank 11/26/2013 12/3/2013
VO-00006-QBW-004 Substitution of Pipe Zone Backfill material (Bedding Materials), Mechanical Changes in the Conveyance Pipeline

Connection Chambers, Change the staging Area, Change in the Mobilization and New Definitive Project Quantities 08/24/2014 20/10/2014
VO-00006-QBW-005 Modification No.1-Redesign of Qabatiya Pump Station 05/03/2014 24/12/2014
VO-00006-QBW-006 Mechanical Changes in Chambers and final Definitive Quantities for Qabatiya Conveyance System 13/04/2015 22/4/2015
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USAID Contract No.: AID-294-1-00-12-00001

Task Order No.: AID-294-T0-13-00006

Qabatiaya Well Pump Station And Conveyqance System

Equipment List-June 2015

Backhoe/Idle 06/01/2015 to 06/16/2015 JCB 2011
Backhoe 17/06/2015 JCB 2011
Backhoe/Idle 06/18/2015 to 06/21/2015 JCB 2011
Backhoe 22/06/2015 JCB 2011
Backhoe/Idle 06/23/2015 to 06/30/2015 JCB 2011
Concrete Vibrator 27/06/2015 2010
water tank 14/06/2015 Mercedes 1976
water tank 15/06/2015 Mercedes 1976
water tank 16/06/2015 Mercedes 1976
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CDM
Smi

th

SUB-13-00006-QBW-571A

Task Order Risk Register

b Pre-Miticati Pre-Mitizati Pre-
2 Category Risk Name Description ';mb‘:fi;’i:‘y““ g):f;lg“ac‘:“ Risk Matrix Mitigation Risk Owner | Description | Mitigation Risk Matrix
2 P Probability
5 b s ’ . 5
7 Mitigarion — Before the start of construction activities, the 7
Protection of e vt wiilites it the Qabatvs g 3 subcontractor will identify all existing utilitics and review As g 3
1 Scope and Type(s) existing well site Well ﬂit;: m!':rhr be (;ama . d\duzin}r Unlikel Maiisiial g- 2 Built Drawings to avoid damaging existing utilities. Very Mareinal IE‘—~ >
of Work utilities during site cumt‘mctio; ——— & 8 y g &l Fixisting utilities that are not part of construction activities will CDM Smith Unlikely g - 1
construction ” - 112131415 be identified and protected to avoid damage. Also, test pits June g
— be performed prior to any excavation activities. 1 2 3 4 =]
Probability Probability
5
w4
=) =]
As per revised BOQ, the fallen 213 Mitigation — CIDM Smith will search for the fallen pump as per g
" . £ falle per fev = . . & e pump asp y
2 | Scopeand Type(s) ifl;r::.‘rri]l;ll ii;n submersible pump has to be Moderately Likely Critical El2 specifications and get more further instructions for the next CDM Smith Me;j;ﬁ;tely Critical E
of Work i Sbie pump removed from the well 1 steps from lingincer. Y
112]13]41]5 2 |13]4
Probability Probability
uy
- Mitigation — CIDM Smith and at earlier stages started = i
3] s : A . 3]
5 i . ; ; g h proposed qualified vendors for all equipment o il X
S d Type(s Material 1ong lead items th od . . &, BepONRtGTNE L pRaphsn fpauliod ot g g
3 cup(c) fa%(fnrl?; pe() I’r(‘)cir::::cm al;)r!:i diﬂ;;:;;v;:z\:zu(};g@u:;:c Unlikely Marginal | & and/or material that are not available in the local market. CDM Smith Unlikely Marginal E ™
= i Purchase orders for some material had been issued, others arc in =
progress. 1 12314 5
Probability Probability
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Updated CPM Schedule Till 30.6.2015

Activity Name Original [ BL Project Start [ BL Project Finsh [Actual Start | Actual Schedule %] Variance - _BL| 2013 2014 2015 2016
- i Complete|  Project F'"'S May | Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
‘ Milestones 1056 14-May-13 03-Feb-16 14-May-13 0% v 03-Apr-16,
‘ General Milestones 1056 14-May-13 03-Feb-16 14-May-13 0% 0% -60( W 03-Agr-16, Geheral Mill
& MS00110 Start Date NTP 0 14-May-13 14-May-13 100% 100% 0 : Start Date NTP, 14-May-13 A
& MS00120 Completion Project 0 03-Feb-16 0% 0% -60 (*® Comgpletion Project,
Iy Intermediate Milestones 1056 14-May-13 03-Feb-16 14-May-13 0% 0% -60| W 03-Apr-16, Intérmediaty
& !MS00030 Start Mobilization Phase 0 14-May-13 14-May-13 100% 100% 0 " Start Mobiligation Phpse, 14-May-13 A
@ IMS00040 Finish Mobilization Phase 0 25-Jun-13 25-Jun-13 100% 100% 0 (> Finish i Phase,
& IMS00050 Start Pre Construction Submittals Phase 0 14-May-13 14-May-13 100% 100% O[*® Start Pfe Cpnstructipn Phase, 14-May-13 A
& IMS00051 Finish Pre Construction Submittals Phase 0 25-Sep-13 25-Sep-13 100% 100% 0 ™ :Finish Pre C on Phase,
& IMS00052 Start Material Submittals 0 19-Jun-13 19-Jun-13 100% 100% 0 (1@ _Start Material Submittgs, 19-Jun-13 A
@ IMS00053 Finish Material Submittals 0 20-Jun-15 0% 100% -106 ',f\nlsh Material Submittals,
@ IMS00055 Start Procurement Phase 0 26-Aug-14 26-Aug-14 100% 100% 0 ™ :Start Pr Phase, 26-Augr14 A
@ IMS00056 Finish Procurement Phase 0 24-Dec-15 0% 0% 0 (=& Finish P Phase,
@ IMS00060 Start Construction Phase 0 19-Jun-13 19-Jun-13 100% 100% 0 [ Start Construction:Phake, 19-Jun-13 A
@ IMS00062 Finish Construction Phase 0 31-Jan-16 0% 0% -42 inish Construction Phase,
@ IMS00063 Start Post- Construction Submittals 0 03-Dec-15 0% 0% -64 "2 Start:Post-iConstruction Submittals, 04-|
@ IMS00064 Finish Post- Construction Submittals 0 15-Jan-16 0% 0% -57 -6_ nish Post-! Construktion Sull
@ IMS00075 Start Well Pump Electromechanical Works 0 28-Nov-15 0% 0% -64 "¢ Start Wlell Py Work
@ IMS00080 Finish Well Pump Electromechanical Works 0 31-Jan-16 0% 0% -42 ': inish Well Pump Electrome|
& IMS00085 Start Structural Works 0 16-Sep-13 16-Sep-13 100% 100% 0 ™ Start Structural Works, 16-Sep-13A
@ IMS00100 Finish Structural Works 0 15-Jan-16 0% 0% -44 .‘ m Btructural Works
& IMS00140 Start convience pipeline Construction works 0 04-Sep-13 04-Sep-13 100% 100% 0 ™ Jart pipeline Construction works, 04:Sep-13
@ IMS00150 Finish conveyance pipeline works 0 06-Feb-15 0% 100% r=$ Finish conveyanci ipeline works,
@ IMS00160 Start Demobilization Phase 0 02-Feb-16 0% 0% q Start ilization Phe|
@ IMS00170 Finish Demobilization Phase 0 03-Feb-16 0% 0% *® Finish Demobilization P|
%, Coordination with PWA & Engineer Before Construction Phas 30 14-May-13 18-Jun-13 14-May-13 18-Jun-13 0% 0% W 18-Jun-13A, Cogrdipagon with PWA & Enginger Befofe Constiuction Fhase
a A7720 Coordination with PWA & Engineer beforte start Construction Worrk 30 14-May-13 18-Jun-13 14-May-13 18-Jun-13 100% 100% M Cpordination with| PWAJ& Engineer beforte start Construgtion Worrk
B Mobilization 36 14-May-13 25-Jun-13 14-May-13  25-Jun-13 100% 100% v:[25-Jun-13A,
& MOBL100 Install security features 7 14-May-13 21-May-13 14-May-13 21-May-13 100% 100% h Insfa)l sequrity features
& MOBL110 Establish Safety Program 15 14-May-13 30-May-13 14-May-13 30-May-13 100% 100% } Edtablish Safety Program
& MOBL120 Storage Yard 7 22-May-13 29-May-13 22-May-13 29-May-13 100% 100% ragg Yard
& MOBL130 Temporary Construction Faciliies 7 22-May-13 29-May-13 22-May-13  29-May-13 100% 100% lary Construction Fac]ii
@ MOBL140 Install Project Sign 7 30-May-13 08-Jun-13 30-May-13 08-Jun-13 100% 100% Il Projedt Sign
& MOBL150 IT ,Mechanical & Electrical Equipments Installation 6 30-May-13 05-Jun-13 30-May-13 05-Jun-13 100% 100% chanical &
& MOBL160 Provide temporary Parking areas 7 09-Jun-13 16-Jun-13 09-Jun-13 16-Jun-13 100% 100% vide temporary Parking areas
& MOBL180 CMC Offices & Furniture 8 17-Jun-13 25-Jun-13 17-Jun-13 25-Jun-13 100% 100% ICMC Offices & Fufnifure
& MOBL190 Contractor Offices & Furniture 8 17-Jun-13 25-Jun-13 17-Jun-13 25-Jun-13 100% 100% ontractor Offices| & Furniture
‘ Submittals 1025 14-May-13 15-Jan-16 14-May-13 0% 0% ¥ 1P-Mar-16,
‘ Pre-Construction Submittals 126 14-May-13 25-Sep-13 14-May-13 25-Sep-13 0% 0% W :25-Sep-13 A, Pre-Constryctjion Supmittals
& PCS-100 Prepare & submit Bank Guarantee Certificate & Insurance 13 14-May-13 28-May-13 14-May-13 28-May-13 100% 100% H- Fyeparg & subniit Banl Certificate & Insurance
& PCS-110 Approval of bank Guarantee & Insurance 0 04-Jun-13 04-Jun-13 100% 100% ¢ (Apprgval of bank G & Insurance,
& PCS-120 Prepare & submit Submittals Schedule 11 14-May-13 26-May-13 14-May-13 | 26-May-13 100% 100% 1/ : PYepare|& submit Subnittals $chedule
& PCS-130 Approval of Submittals Schedule 0 11-Jun-13 11-Jun-13 100% 100% Loy Apilroval of
& PCs-140 Prepare & submit General Construction Method Statement 40 14-May-13 30-Jun-13 14-May-13 30-Jun-13 100% 100% | Prepare & sul eneral Consfruction Method
& PCS-150 Approval of General Construction Method Statement 0 04-Jul-13 04-Jul-13 100% 100% 'Y Apprdval of [Gepefal Construction Method
@ PCS-160 Prepare & submit List of Permits & Licenses 14 16-May-13 01-Jun-13 16-May-13 01-Jun-13 100% 100% Ml Prepaje & submit List o its;& Licenses
& PCS-170 Approval of list of Permits & Licenses 0 20-Jun-13 20-Jun-13 100% 100% pproval of list of Parnits & Licenses,
& PCs-180 Prepare & Submit Key Staff 10 16-May-13 27-May-13 16-May-13 27-May-13 100% 100% Tl : Plepare] & Subnmiit Key $taf|
& PCS-190 Approval of Key Staff 0 15-Jun-13 15-Jun-13 100% 100% 1‘ Approval of Key Staff|
& PCS-200 Prepare & submit Subcontractor's Profile 10 19-May-13 29-May-13 19-May-13 29-May-13 100% 100% jl{repar & submit Subqohtragtor's Profile
& PCS-210 Approval of Subcontractor's Profile 0 17-Jun-13 17-Jun-13 100% 100% e A proval af 's! Profile,
& PCs-220 Prepare & submit 60 Day Plan of Operation 20 19-May-13 11-Jun-13 19-May-13 11-Jun-13 100% 100% ‘ Prepare & submit 60 :0ay|Plan of Operation
& PCS-230 Approval of 60 Day Plan of Operation 0 18-Jun-13 18-Jun-13 100% 100% 1= Abproval of 60 Dhy Plah of Operatio,
& PCS-240 Prepare & submit Project Permenant sign 34 21-May-13 30-Jun-13 21-May-13 30-Jun-13 100% 100% Prepare & submif Plojegt Permenant sigr;
& PCS-250 Approval of Project Permanent sign 0 02-Jul-13 02-Jul-13 100% 100% 'Y Approlal of Aroj ign,
& PCsS-260 Prepare & submit Bar Chart Overview Schedule 18 21-May-13 11-Jun-13 21-May-13 11-Jun-13 100% 100% Ml Prepare & submit Bar Chart Qvervie hedul
& PCS-270 Approval of Bar Chart Overview Schedule 0 11-Jun-13 11-Jun-13 100% 100% 0 Apfroval of Bar Chart D\erview Scheglule,
& PCS-280 Prepare & submit Field Office Layout 3 21-May-13 23-May-13 21-May-13 23-May-13 100% 100% Prepare & submit Field Qffige Layout
& PCS-290 Approval of Field Office Layout 0 29-May-13 29-May-13 100% 100% Approvipl of Field Office Lgyopt,
& PCS-300 Prepare & Submit Environmental Mitigation Plan 41 21-May-13 08-Jul-13 21-May-13 08-Jul-13 100% 100% BN Prepare & $ubmif Environmental Mitigation Plan
@ PCS-310 Approval of Environmental Mitigation Plan 0 10-Jul-13 10-Jul-13 100% 100% e Approval of i ital Mitigation Plan,
& PCS-320 Prepare & submit Quality Control Plan 26 21-May-13 20-Jun-13 21-May-13 20-Jun-13 100% 100% repare & submit Quajty Control Plan
& PCs-330 Approval of Quality Control Plan 0 04-Jul-13 04-Jul-13 100% 100% '3 Approval of Quality Control Plari,
& PCsS-340 Prepare & submit Risk Management Plan 26 21-May-13 20-Jun-13 21-May-13 20-Jun-13 100% 100% repare & subm| 1t Plan
& PCS-350 Approval of Risk Management Plan 0 27-Jun-13 27-Jun-13 100% 100% L4 Approval of Ri: Plan,
& PCS-360 Prepare & submit Office Furniture & Equipment 1 21-May-13 02-Jun-13 21-May-13 02-Jun-13 100% 100% Prepdfe & submit Office Fufnitute & Equipment
& PCs-370 Approval of Office Furniture & Equipment 0 04-Jun-13 04-Jun-13 100% 100% E‘ [Apprgjval of Office Furniithirg & i
@ PCS-380 Prepare & submit CPM Schedule & S-Curve 97 21-May-13 19-Sep-13 21-May-13 19-Sep-13 100% 100% Prepare & submit CPM ScHedule & S-Curve;
& PCS-390 Approval of CPM Schedule & S-Curve 0 25-Sep-13 25-Sep-13 100% 100% =3 Approval of CPM Schedule & S-Curve,
& PCS-400 Prepare & Submit Delapidation Survey 24 23-May-13 20-Jun-13 23-May-13 20-Jun-13 100% 100% L repare & Submjt Survey
& PCs-410 Approval of Submit Dilapidation Survey 0 24-Jun-13 24-Jun-13 100% 100% pproval of Sulpmif Dfapidation Sutvey,
& PCS-420 Prepare & submit safety Plan 18 23-May-13 13-Jun-13 23-May-13 13-Jun-13 100% 100% Pr@pare & gubmit $afgty |Pl:
& PCS-430 Approval of Safety Plan 0 02-Jul-13 02-Jul-13 100% 100% $ Approval of § Plan,
& PCs-440 Prepare & submit Traffic Control Plan 47 23-May-13 21-Jul-13 23-May-13 21-Jul-13 100% 100% I ! reparg ubmit Traffic Control Plan
@ PCS-450 Approval of Traffic Control Plan 0 24-Jul-13 24-Jul-13 100% 100% 0 Y ‘Approyval gf Traffic Control Plan,
‘ Material Submittals 815 19-Jun-13 06-Jun-15 19-Jun-13 0% 0% -106 v W| 20-Sep-15, Material
@ 1MATM107  Prepare & submit steel Pipes ,valves & Fittings 20 19-Jun-13 13-Jul-13 19-Jun-13 13-Jul-13 100% 100% 0 Prepare & supmit steel Pipes: valves & Fitting:
@ 2MATMO095  Approval of Pipes & Fittings 0 24-Jul-13 24-Jul-13 100% 100% 0 ‘Approval df Pipes & Fittings,
& 3MEC199 Prepare & submit Combination Air Valve Plans & sections 32 19-Jun-13 20-Jul-13 19-Jun-13 31-Jul-13 100% 100% -1 Prepare|& submit Combjnation Air Valve Plafs & sections
& 4MEC189 Approval of buried flange Gate Valve -Plans & sections 0 05-Aug-13 05-Aug-13 100% 100% 0 L L"?;Ap;r lal of buried flange Gate Valve -Plang & sections,
@ 5MATM128  (Prepare & submit dismantling joint- Product Data & Sample) 1 01-Ju-13 11-Jul-13 01-Jul-13 15-Jul-13 100% 100% -3 -_ (Prepafe & slbmit joint- Product Data & Sample)
& 6MATM129  Approval of dismantling joint - Product Data & Sample 0 31-Jul-13 31-Juk-13 100% 100% 0 1-1 $ Approval of disinantiing joint - Product Data & Sample,
& 7MEC189 Prepare & submit Strainer meter- Plans & sections 16 01-Jul-13 16-Jul-13 01-Jul-13 22-Jul-13 100% 100% -6 reppre & submit Strainer meter- Plans & sectjons
& 8MEC199 Approval of Strainer - Plans & sections 0 25-Jul-13 25-Jul-13 100% 100% 0 F E'&App oval of Strainer - Plans & segtions,
& 91MATM114 Prepare & submit watrstop- Product Datat 25 01-Jul-13 25-Jul-13 01-Jul-13 05-Aug-13 100% 100% -1 L --ﬁ repare & submit watrstop- Product Datat
@ 92MATM115 Approval of water stop & Product Datat 0 25-Aug-13 25-Aug-13 100% 100% 0 [ [™® :Approval of water stop & Product Datat,
@ 93MATC111 Prepare & submit Base coarse - Report 35 01-Jul-13 04-Aug-13 01-Jul-13 18-Aug-13 100% 100% -14 SN Picpare & submit Base coarse - Repot
@ 94MATC112 Approval of Base coarse -Test Report 0 26-Aug-13 26-Aug-13 100% 100% 0 "tfﬂ roval of Base coarse:-Test Repoft,
@ EMATMO090  Prepare & Submit Well Pump , VFDs, Transfer Switch & Step up Tran 40 24-Dec-14 01-Feb-15 24-Dec-14 01-Feb-15 100% 100% 0 BN Prepare & $ubmit Well:Pump , VFDs, Trarjsfer Switch & Step up Jransformer
@ EMATMO091  Approval of Well Pump , VFDs,Transfer Switch & Step up Transforn 0 15-Feb-15 20-Feb-15 100% 100% -4 L’Q ppropaliof WellPump , IFDs,Transfer Switch & Step up Transformdr,
& MATC113 Prepare & submit Concrete mix design 25 28-Jul-13 22-Aug-13 28-Jul-13 29-Aug-13 100% 100% -7 "B Priepare & submit Concrete mix desjgn [
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Updated CPM Schedule Till 30.6.2015

ctivity ID Activity Name Original [ BL Project Start [ BL Project Finsh [Actual Start | Actual Performance Schedule %[ Variance - BL 2013 2014 2015 2016
‘ ‘ CUIETED Finish % Complete Complete|  Project F[";':‘E May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan { Feb { Mar { Apr { May { Jun { Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
& MATC114 Approval of Concrete Mix Design 0 09-Sep-13 09-Sep-13 100% 100% 0 ®| Approval of Concrete; Mix Desigr], H H H H H H
@ MATE100 Prepare & submit Electrical Panels, light accesories,conduites,wires, | 31 23-Jan-15 22-Feb-15 25-Jan-15 90% 100% -130 : ) ) ) ) } Prepare & submit i anels light condhites wWrepull , for Disinfection & Storag|
@ MATE101 Approval of Electrical Panels light accessories,conduits,wires,pull bo: 0 09-Mar-15 0% 100% -130 Approval df Electfical Panels, light congigits, wirs, dull bdg, for Disinfection & Storage
& MATE102 Prepare & submit Electrical motor control centers-Electrical Control 30 23-Feb-15 24-Mar-15 24-Feb-15 24-Jun-15 100% 100% -91 ™~ Hreparg & sybmit; Electfical motor control centgrs-Efectriggl Contrpl Eildin
@ MATE103 Approval of motor control centers-Electrical Control Building 0 23-Apr-15 0% 100% -91 1 pt control it | ical:Contid) Buildifg,
@ MATE104 Prepare & Submit Electrical panels for Electrical Metering building 30 25-Mar-15 23-Apr-15 0% 100% -97 mit Electrical panels fol i ing beiding]
@ MATE107 Approval of Electrical panels for Electrical Metering building 0 23-May-15 0% 100% -97 val ofi Electrical Electri \etedir
& MATE123 Prepare & submit Instrumentation (Well Systems,Balance Tank -1000 30 02-Feb-15 03-Mar-15 31-Mar-15 25% 100% -141 (Wel e l [Tark -1 Electtical and Control ||
@ MATE133 Approval of ion (Well tems,Balance Tank- 1000 m3,B 0 18-Mar-15 0% 100% -141 l nstr (Well tems,Balance T4 nk#1000{In3, Becrical and Cpntrol By
@ MATE174 Prepare & submit Control System, Hardware & Software at Electrical 30 04-Mar-15 02-Apr-15 0% 100% -141 submit Control Systgm, Hardw & Sqftwiare ontrol Building
@ MATE175 Approval of Control System, Hardware & Software at Electrical Contr 0 02-May-15 0% 100% -141 pproval pf Control System, Har re &|Sofjwar ical Control Building|
& MATE181 Prepare & Submit VFDs for Booster Pumps 30 20-Mar-15 18-Apr-15 20-Mar-15 27-May-15 100% 100% -38 H-__L Prepare & Subrit VIps for (B! er Pumps
@ MATE182 Approval of VFDs for Booster Pumps 0 18-May-15 07-Jun-15 100% 100% -19 ™9 Apprgval of |VFD§ [for Bopgtdr Punips,
& MATE214 Prepare & submit medium voltage switchgear 25 04-Mar-15 28-Mar-15 04-Mar-15 26-May-15 100% 100% -58 I Prepare ¢ spbrit medium
& MATE224 Approval of medium voltage switchgear 0 27-Apr-15 11-Jun-15 100% 100% -44 L’i) Approval of medjym gear,
& MATE234 Prepare and submit Protective Device Study 25 28-Apr-15 22-May-15 15-May-15 28-May-15 100% 100% -5 "1 lepare and sypmit Protectid hevice Stuly
@ MATE244 Approval of Protective Device Study 0 06-Jun-15 04-Jun-15 100% 100% 3 ive:Dd tudy,
& MATE245 Prepare & Submit Step down Transformer 30 16-Feb-15 17-Mar-15 16-Feb-15 07-May-15 100% 100% -50 p dan Trai rher
& MATE246 Approval of Step down Transformer 0 16-Apr-15 18-May-15 100% 100% -31 wnf [ransferiner
& MATMI110 Prepare & Submit Booster pump 25 23-Feb-15 19-Mar-15 24-Feb-15 26-May-15 100% 100% -67 Bagster pu
& MATM111 Approval of Booster pump 0 18-Apr-15 07-Jun-15 100% 100% -49 ooster punip
@ MATM121 Prepare and submit Disinfection system including Eyewash/shower 30 23-Feb-15 24-Mar-15 0% 100% -127 Prepare a ubmit; Disinfection system includir
@ MATM131 Approval of Disinfection system including Eyewash/shower 0 08-Apr-15 0% 100% -127 Approval pf: D: system [ncluding ashfshdver,
& MATM141  Prepare & Submit well pump column pipes 30 20-Mar-15 18-Apr-15 01-Feb-15  20-Apr-15 100% 100% E} ' Frepart & Sibhit Wel pipe}
& MATM151 Approval of well pump column pipes 0 03-May-15 21-Apr-15 100% 100% 13 pproyal
& MATM161 Prepare & submit flow Control Valve (Booster Pump) 16 20-Mar-15 04-Apr-15 15-Mar-15 24-Mar-15 100% 100% 12 ubmit i \Valye|(Bppster Puf
& MATM171 Approval of flow Control Valve ((Booster Pump)) 0 19-Apr-15 25-Mar-15 100% 100% 26 | of flo} ((Hadstgt Pumg))|
& MATM172 Prepare and submit Hydroponeumatic Control Bladder Tank 14 19-Apr-15 02-May-15 19-Apr-15 80% 100% -61 2 2 Pfepht¢ al bl W Contrdl Blatider J¢n
& MATM173 Approval of Hydroponeumatic Control Bladder Tank 0 17-May-15 0% 100% -58 : : i =9 Approldl of H Contro| Bladder; Tank
Ky Post Construction Submittals 37 03-Dec-15 12-Jan-16 0% 0% -60 | | | W 1b-Mar-16, Post Corlstructior
@ POSS-030 Prepare & Submit As Built Drawings 14 03-Dec-15 19-Dec-15 0% 0% -49 repalp & SubmitAs Built Drawingy
@ POSS-040  Approval of As Built Drawings 0 10-Jan-16 0% 0% -59 3 A proval of As Built Diawing:
@ POSS-050 Prepare & Submit final acceptance certificate 14 03-Dec-15 19-Dec-15 0% 0% -49 [ repaf & Submit final
@ POSS-060  Approval of final acceptance certificate 0 10-Jan-16 0% 0% -59 Afproval of final acceptance {
@ POSS-070 Prepare & submit warranties (to USAID) 14 05-Dec-15 22-Dec-15 0% 0% -49 repafle & submit warranties (to U!|
@ POSS-080  Approval of warranties (to USAID) 0 11-Jan-16 0% 0% -59 [ Y proval of warranties (to US|
@ POSS-090 Prepare & submit release of liens & Waiver of debts & claims letter a 14 05-Dec-15 22-Dec-15 0% 0% -49 repafle & submit release of liens |
@ POSS-100  Approval of release of liens & Waiver of debts & clams letter against 0 11-Jan-16 0% 0% -59 -T proval of telease of liens &
@ POSS-110 Prepare & submit Final Report 14 05-Dec-15 22-Dec-15 0% 0% -49 repagle & submit Final Report
@ POSS-120  Approval of Final Report 0 11-Jan-16 0% 0% -59 [ proval of Final Report,
& POSS-130  Prepare & submit Training completion documents 14 06-Dec-15 23-Dec-15 0% 0% -49 repdfe& submit Training complet
@ POSS-140  Approval of Training completion documents 0 12-Jan-16 0% 0% -60 [ T prroval of Training ¢ompleti|
@ POSS-150 Prepare & submit clearance certificate from local entities 14 06-Dec-15 23-Dec-15 0% 0% -49 repdfe & submit clearance certifi|
@ POSS-160  Approval of clearance certificate from local entities 0 12-Jan-16 0% 0% -60 roval of clearance certific|
‘ Operation & Maintinance Submittals 285 15-Apr-15 15-Jan-16 15-Apr-15 0% 0% -50 \4 05{{Mar-16, Operation & Maintir|
& 0&M 7770 Prepare & Submmit Manual Outline 20 15-Apr-15 04-May-15 15-Apr-15 35% 100% -69 antial Qutline
@ O&M 7780  Approval of Manual Outline 0 19-May-15 0% 100% -69 nual Outline,
@ O0&M 7790 Preliminary Manuals for Equipment and Systems 20 22-Sep-15 11-Oct-15 0% 0% -47 ="' Pre¢liminary Mahuals fpr and Systems
@ O&M 7800  Approval of Preliminary Manuals for Equipment and Systems 0 26-Oct-15 0% 0% -47 rovalldf Prelifingry Mdhuals for Equipment and Sys|
@ O&M 7810 Final Manuals for Equipment and Systems 20 16-Nov-15 05-Dec-15 0% 0% -47 __ inal Warfials 1or i and Systems
@ O&M 7820  Approval of Final Manuals for Equipment and Systems 0 20-Dec-15 0% 0% -47 9 Abprival of|Final Mantials for Equipmer|
@ O0&Mm 7830 Preliminary Manuals for Materials and Finishes 15 22-Sep-15 06-Oct-15 0% 0% -47 H:H relinary Mahpals fol Maetfial§ and Finishes
@ O&M 7840  Approval of Preliminary Manuals for Materials and Finishes 0 21-Oct-15 0% 0% -47 ™ Agproval als for Materials and Finish|
@ O&M 7850 Final Manuals for Materials and Finishes 10 22-Dec-15 31-Dec-15 0% 0% -50 nuals for Materialsiand Fini|
@ O&M 7860  Approval of Final Manuals for Materials and Finishes 0 15-Jan-16 0% 0% -50 roval of Final Manuals for M|
‘ Procurement 907 26-Aug-13 24-Dec-15 26-Aug-13 89.52% 95.26% -56 14-Hel}116, Procurement
‘ Conveyance Pipe and fitings 121 26-Aug-13 24-Dec-13 26-Aug-13 24-Dec-13 100% 100% 0 W 24-Dec-13 A, Conveyance Pipg pnd fitings
& PROCI00  Order of conveyance Pipes & fitings 1 26-Aug-13 26-Aug-13 26-Aug-13  26-Aug-13 100% 100% 0 le{ ' Orfier of conveyance Pipes & fitings
@ PROC102 Manufacture the conveyance Pipes & fitings 74 27-Aug-13 19-Dec-13 27-Aug-13 19-Dec-13 100% 100% 0 _ arjufacture the conveyangce Pipés: & fitings
& PROC104 Deliver & Inspection of the conveyance Pipes & fitings 2 22-Dec-13 24-Dec-13 22-Dec-13 24-Dec-13 100% 100% 0 Dgliver of the Pipes & fitings
By Yard- Pressure Piping 115 27-Dec-14 13-May-15 0% 0% -162 W [22-Oct-15, Yarfl- Pres: Pipifg
& PROCI107  Order of Pressure Piping 3 27-Dec-14 29-Dec-14 0% 100% -145 ?; rdet bf Pfessurp Piping
@ PROC108 Manufacture of Pressure Piping 70 30-Dec-14 06-May-15 0% 100% -109 > ] re ressurg Pping
@ PROC110 Deliver & Inspection of Pressure Piping 4 10-May-15 13-May-15 0% 100% -109 eliver & In: tion of Fibirlg
Ky Yard - Gravity Piping 15 27-Dec-14 13-May-15 0% 0% -162 W [22-0ct-15, Yprfl -{Gravjty [Pipin
& PROC145  Order of Gravity Piping 3 27-Dec-14 29-Dec-14 0% 100% -145 [t Ordes bt Gravity Piping
@ PROC146 Manufacture the Gravity Piping 70 30-Dec-14 06-May-15 0% 100% -109 ] 1] e the|Glavit ing
@ PROC185 Deliver & Inspection of Gravity Piping 4 10-May-15 13-May-15 0% 100% -109 L liver & In: tipn of (Giavity Piplig
‘ Submersible Pump & VFDs 308 16-Feb-15 21-Dec-15 23-Mar-15 0% 0% 1 | 20-Deg{lb, p & VFFDs
@ PROC111 Donation Number Process 45 16-Feb-15 14-Apr-15 31-Mar-15 90% 100% -67 rpéess
@ PROC112 Order of Well Pump & VFDs 7 16-Feb-15 22-Feb-15 23-Mar-15 24-Mar-15 100% 100% -29 & Ordef of\Well Pump & YFI
& PROC113 Manufacture of Well Pump & VFDs 210 23-Feb-15 20-Sep-15 25-Mar-15 61% 60.48% 1 4 Mani VFI
@ PROC114 Shipment of Well Pump & VFDs 79 21-Sep-15 08-Dec-15 0% 0% 1 | — ment ell Bumy & VADs
@ PROC115 Delivery & Inspection of Well Pump & VFDs 9 09-Dec-15 21-Dec-15 0% 0% 1 elivel I ctipnjof\ell Pump & VFDs
‘ Booster Pumps 215 19-Apr-15 29-Nov-15 07-Jun-15 0% 0% -46 v Jan-L6,; Bops|gr:Pumps
& PROCI116 Donation Number Process 45 19-Apr-15 10-Jun-15 21-Jun-15 40% 100% -42 > natior) Niymber Progess
& PROCI17  Order process of Booster Pumps 2 19-Apr-15 20-Apr-15 07-Jun-15 | 08-Jun-15 100% 100% -40 L[ draef plocdsd of Bodstdr Purips
& PROC118  Manufacture Process of Booster Pumps 154 21-Apr-15 21-Sep-15 09-Jun-15 15% 45.45% -47 _ ife f Bdoster Pul
& PROCI19 | Shipment Process of Booster Pumps 55 22-Sep-15 15-Nov-15 0% 0% 47 hipfent Plocds o Pumps
@ PROCI120 Deliver & Inspection of Booster Pumps 10 16-Nov-15 29-Nov-15 0% 0% -33 liver & of Booster Pumps
‘ VFDs for Booster Pump 209 19-May-15 16-Dec-15 09-Jun-15 0% 0% -29 W |14:Jan-]16,: VHD4[for Booster Pump
@ PROC305 Donation Number Process 45 19-May-15 13-Jul-15 21-Jun-15 0% 77.22% -17 natiol mber Process
& PROC315 Order process of VFDs for Pump 2 19-May-15 20-May-15 09-Jun-15 12-Jun-15 100% 100% -19 VFDs| far [Pum|
a8 PROC325 Manufacture Process of VFDs for Pump 140 21-May-15 07-Oct-15 15-Jun-15 5.1% 28.57% -32 fi ig:of VFDH fdr flimp
@ PROC335  Shipment Process of VFDs for Pump 55 08-Oct-15 01-Dec-15 0% 0% -32 ‘ﬁ Shipfrfent Pfocisg off VIFDs for Pump
@ PROC345 Deliver & Inspection of VFDs for Pump 10 02-Dec-15 16-Dec-15 0% 0% -21 I! Odiiver & of VFDs for Pump
‘ Hydroponeumatic Tank 175 18-May-15 05-Nov-15 0% 0% -62 0g-ppn-16 Tank
@ PROC121 Donation Number Process 45 18-May-15 12-Jul-15 0% 79.44% -47 nationt Number Prace:
@ PROC122 Order of Hydroponeumatic Tank 2 18-May-15 19-May-15 0% 100% -47 Tank
@ PROC123 Manufacture of Hydroponeumatic Tank 126 20-May-15 22-Sep-15 0% 32.54% -62 Viafjufacit ank
@ PROC124 Shipment of Hydroponeumatic Tank 30 23-Sep-15 22-Oct-15 0% 0% -62 [~ Shipnjerg of Tan|
@ PROC125 Deliver & Inspection of Hydroponeumatic Tank 10 25-Oct-15 05-Nov-15 0% 0% -43 B Delver & in: ioff of Hydroponeumatic Tank
‘ MV Switchgear 215 24-May-15 02-Dec-15 16-Jun-15 0% 0% B2 v H-D H15, M|
@ PROC126 Donation Number Process 0 24-May-15 21-Jul-15 0% 68.33% -33 Dprjation Number;Proce: \ |
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Updated CPM Schedule Till 30.6.2015

ctivity ID Activity Name Original [ BL Project Start [ BL Project Finsh [Actual Start | Actual Performance Schedule %[ Variance - BL 2014 2016
Duration Finish % Complete Complete|  Project F;";:': Aug Sep Nov Dec Mar May 0 Jul Aug Oct Mar Apr May Apr
@ PROC127 Order Of MV Switchgear 2 24-May-15 25-May-15 16-Jun-15 16-Jun-15 100% 100% -18
@ PROC128 Manufacture of MV Switchgear 105 07-Jun-15 19-Sep-15 0% 21.9% -23
@ PROC129 Shipment of MV Switchgear 60 20-Sep-15 18-Nov-15 0% 0% -23
@ PROC130 Deliver & Inspection of MV Switchgear 10 19-Nov-15 02-Dec-15 0% 0% -15
B Motor Control Center 146 25-Apr-15 17-Sep-15 0% 0% -91 Center
@ PROC355 Order Of MCC's 7 25-Apr-15 02-May-15 0% 100% -72
@ PROC365 Shipment & Manufacture of MCC's 126 03-May-15 05-Sep-15 0% 46.03% -91 ICC's
@ PROC385 Deliver & Inspection of MCC's 9 06-Sep-15 17-Sep-15 0% 0% -60 C's
‘ Step Down Transformer 239 18-Apr-15 24-Dec-15 17-Apr-15 0% 0% 0 v nj[Transform
@ PROC255 Donation Number Process 45 18-Apr-15 09-Jun-15 22-Apr-15 90% 100% -20
@ PROC265 Order of Transformer 14 18-Apr-15 03-May-15 17-Apr-15 08-Jun-15 100% 100% -29
& PROC275 Manufacture of Transformer 105 10-Jun-15 22-Sep-15 09-Jun-15 19.05% 19.05% 0 T
@ PROC285 Shipment of Transformer 80 23-Sep-15 11-Dec-15 0% 0% 0
@ PROC295 Deliver & Inspection of Transformer 10 13-Dec-15 24-Dec-15 0% 0% 0 nsf
By Control System(Hardware & Software) 133 24-May-15 04-Oct-15 0% 0% -19 trol Sys!
@ PROC131 Donation Number Process 45 24-May-15 21-Jul-15 0% 68.33% -97
@ PROC132 Order of Hardware and Software 2 24-May-15 25-May-15 0% 100% -97
@ PROC133 Manufacture of Hardware and Software 84 26-May-15 17-Aug-15 0% 41.67% -120 d Softw:
@ PROC134 Shipment of Hardware and Software 30 18-Aug-15 16-Sep-15 0% 0% -120 re and
@ PROC135 Deliver & Inspection of Hardware and Software 10 17-Sep-15 04-Oct-15 0% 0% -81 1$pection of
‘ Instruments 187 19-Mar-15 21-Sep-15 0% 54.76% -141
@ PROC136 Donation Number Process 45 19-Mar-15 12-May-15 0% 100% -112
@ PROC137 Order of Instruments 2 13-May-15 14-May-15 0% 100% -112 T
@ PROC138 Manufacture of Instruments 84 15-May-15 07-Aug-15 0% 54.76% -142 nt:
@ PROC139 Shipment of Instruments 30 07-Aug-15 06-Sep-15 0% 0% -142 ument
@ PROC140 Deliver & Inspection of Instruments 10 06-Sep-15 21-Sep-15 0% 0% -95 1sipection
By Well Pump Column Pipes 165 04-May-15 27-Sep-15 29-Apr-15 0% 0% -10
@ PROC225 Order of Well Pump Column Pipes 2 04-May-15 05-May-15 29-Apr-15 30-Apr-15 100% 100% 5 f:! Prd
& PROC235 Manufacture of Well Pump Column Pipes 74 06-May-15 20-Aug-15 01-May-15 3% 50% -5 p
@ PROC236 Shipment of Well Pump Column Pipes 20 21-Aug-15 09-Sep-15 0% 0% -9
@ PROC245 Deliver & Inspection of Well Pump Column Pipes 10 10-Sep-15 27-Sep-15 0% 0% -5
ﬁ Disinfection System including Eyewash/shower 188 09-Apr-15 18-Oct-15 0% 0% -123 , Di Sy
@ PROC195 Order of Disinfection System 1 09-Apr-15 09-Apr-15 0% 100% -103 -]
@ PROC205 Manufacture the Disinfection System 118 12-Apr-15 30-Sep-15 0% 46.61% -87 [ he D
@ PROC215 Deliver & Inspection the Disinfection System 10 01-Oct-15 18-Oct-15 0% 0% -87 ns pecti
‘ Control Valve 110 20-Apr-15 14-Aug-15 17-May-15 0% 0% -19 v
& A7730 Order of flow Control Valve (Booster Pump) 2 20-Apr-15 21-Apr-15 17-May-15 18-May-15 100% 100% -27 ;
& A7740 Manufacture the flow Control Valve (Booster Pump) 100 22-Apr-15 30-Jul-15 19-May-15 50% 69% -19 I ]
@ A7750 Shipmet the flow Control Valve(Booster Pump) 5 31-Jul-15 04-Aug-15 0% 0% -19
& A7760 Deliver & Inspection the flow Control Valve (Booster Pump) 10 05-Aug-15 14-Aug-15 0% 0% -19 [ )
‘ Construction Phase 991 19-Jun-13 31-Jan-16 19-Jun-13 14.73% 21.31% -43 Mar-16,
ﬁ Civil & Electro-Mechanical Works 991 19-Jun-13 31-Jan-16 19-Jun-13 9.25% 15.45% -43 Mar-16,
i Existing Well Pump Works 1st Phase 523|11-9u-13  |24Dec-14  |1-0u-13  |24Decda | 100% 100 0| ting Yvell Pump Work
@ WPD-002 Remove Existing Well Pumping Unit 1 11-Jul-13 13-Jul-13 11-Jul-13 -Jul- 100% 100% 0 j Remove ing We g Unit
‘ @ WPD-003  Straightness test 1 14-Ju-13 15-Jul-13 14-Jul-13 15-Jul-13 100% 100% 0 traightns [teist
‘ @ WPD-004 | Return Existing Well Pumping Unit 3 15-Jul-13 20-Jul-13 15-Jul-13 19-Jul-13 100% 100% 0 Return Bxis{ing We g Unit
‘ i@ WPD-012  Step and Constant Rate Pumping Test 6 24-Oct-13 30-Oct-13 24-Oct-13 30-Oct-13 100% 100% 0 | Step and Const; Test
‘ @ WPD-013 Well Water Testing 2 24-Oct-13 26-Oct-13 24-Oct-13 26-Oct-13 100% 100% 0 Well Water Testihg
‘ @ WPD-018 Develop and Submit Well Reports to Engineer and obtain approval of 10 03-Dec-13 21-Dec-13 03-Dec-13 21-Dec-13 100% 100% 1 L-- C it Well Engineer and obtain approval of fi and sur}
\ & WPD-028 Engineers Evaluation to the findings and perform design modifications 115 03-Dec-13 27-Mar-14 03-Dec-13  27-Mar-14 100% 100% 0 L I to the findings and perform design
‘ @ WPD-038 Redesign and USAID Approval 0 24-Dec-14 24-Dec-14 100% 100% 0 AID Approval, 24-Dec-|
[ _1000m3 Balance Tank 12-Jan-16 _ -36 , 1000m
‘F=_Construction Submittals 215/ 19-Jun-13 28-Jan-14 19-Jun-13 0% 0% 0 i-14 A, C tion
B Materials Submittals 132 19-Jun-13 06-Nov-13 19-Jun-13  06-Nov-13 0% 0% 0 W 06-Nov-13A, al
@ MA  Prepare & submit form work & shuttering-Product Data & Suppliers 45 19-Jun-13 18-Aug-13 19-Jun-13 18-Aug-13 100% 100% 0 fgpare & submit form work & Dpta & Sup)
@ MA  Approval of form work & shuttering-Product Data & Suppliers 0 28-Aug-13 29-Aug-13 100% 100% 0 Agproval of form work & ital & Supplie!
@ MA  Prepare & submit Steel Reinforcement-Data Sheets & Certificates 85 19-Jun-13 03-Oct-13 19-Jun-13 03-Oct-13 100% 100% 0 Prepare & submit inHData She ertificate:
@ MA  Approval of Steel Reinforcement-Data Sheets & Certificates 0 09-Oct-13 09-Oct-13 100% 100% 0 oval of Steel R Sheets & ficates,
@ MA  Prepare & submit Epoxy Insulation materials 67 19-Jun-13 12-Sep-13 19-Jun-13 12-Sep-13 100% 100% 0 Prepare & submit Epoxy Insul
@ MA  Approval of Epoxy insulation materials 0 24-Sep-13 24-Sep-13 100% 100% 0 L” ‘Approval of Epo;
@ MA  Prepare & submit pipes and fittings for Balance Tank 21 14-Sep-13 07-Oct-13 14-Sep-13 07-Oct-13 100% 100% 0 ™ Prepare & submit pipe Balance
@ MA  Approval of pipes and fittings for Balance Tank 0 06-Nov-13 06-Nov-13 100% 100% 0 *¢ Approval of pi for Balan
B Shop Drawing Submittals 163 19-Aug-13 28-Jan-14 10-Aug-13  28-Jan-14 0% 0% 0 v n-14A, S ing Subrhittals
@@ CS! Prepare & Submit Survey Layout & Sections 7 19-Aug-13 26-Aug-13 19-Aug-13 26-Aug-13 100% 100% 0 pare; & Submit Sufveyi Layout & n:
@ CS: Approval of Survey Layout & Sections 0 28-Aug-13 28-Aug-13 100% 100% 0 Rprov; ey Liayolit & Sec!
@@ CS. Prepare & submit balance tank shop drawings -structural details 28 19-Aug-13 19-Sep-13 19-Aug-13 19-Sep-13 100% 100% 0 PFrepare & submit palance tj gS -strug letails
& CS: Approval of balance tank shop drawings-structural details 0 30-Sep-13 30-Sep-13 100% 100% 0 al of balance tan structura s,
@@ ELC Prepare & submit Balance tank details drawings 91 14-Sep-13 09-Jan-14 14-Sep-13 15-Jan-14 100% 100% -4 ™ b tank details drawings
@ ELC Approval of Balance tank details drawings 0 28-Jan-14 28-Jan-14 100% 100% 0 al of Bal itark
@ ME!  Prepare & Submit Shop Drawing of Balance Tank fittings 10 10-Oct-13 24-Oct-13 10-Oct-13 24-Oct-13 100% 100% 0 -]_. refare;& Submit nd fof Balanc ittings
& ME!  Approval of Shop Drawing of Balance Tank fittings 0 04-Nov-13 04-Nov-13 100% 100% 0 "¢ Approval of S| | Halance T itings,
' Baance Tank Civil Works
First Phase Structural & Concrete works 16-Sep-13 05-Nov-13 16-Sep-13 05-Nov-13 100% 100% 1 W 05-Nov-13A, Fir tiictural & efe:works
@ BT-  Mobilization of the existing living quarters 16-Sep-13 19-Sep-13 16-Sep-13 19-Sep-13 100% 100% 0 o of the pxisting Ii
@ BT-  Demolition of the existing living quarters 21-Sep-13 22-Sep-13 21-Sep-13 22-Sep-13 100% 100% 0 n of the existing Ii
@ BT- Excavation the existing land 23-Sep-13 24-Sep-13 23-Sep-13 24-Sep-13 100% 100% 0 =Eﬁ the existing lar
@ BT- Clearing and site preparation 23-Sep-13 24-Sep-13 23-Sep-13 24-Sep-13 100% 100% 0 i parat
@ BT-  Site Grading 23-Sep-13 25-Sep-13 23-Sep-13 25-Sep-13 100% 100% 0 le Grading
@@ BT-  Excavation leveling for the base slab 29-Sep-13 05-Oct-13 29-Sep-13 05-Oct-13 100% 100% 0 leyeling for
& BT~ Supply & Furnish 50cm thickness of rockfil under the foundation of b 14 21-Oct-13 05-Nov-13 21-Oct-13 | 05-Nov-13 100% 100% Supply & Fur of ro hHeér the foundation 6f balancing Tank- 6 layers
Bl Seconed Phase Structural & Concrete Works 585 12-Feb-14 05-May-15 12-Feb-14 96.61% 100% -137 v rk
@ BT~ Supply & Furnish 50cm thickness of rockfill under the foundation of b 19 12-Feb-14 02-Mar-14 12-Feb-14 02-Mar-14 100% 100% 1 Suppu &Fy i§h 50cm thickness of rockfill under of
@ BT-  Supply & spread 25cm B/C layer with compaction test & under groun: 45 06-Mar-14 29-Apr-14 06-Mar-14 29-Apr-14 100% 100% 1 ’ﬂl Supply & spread 25cm B/C layer paction t¢ ed pipes;
@ BT-  Concrete Casting & Curing B200 under balance tank 1 30-Apr-14 30-Apr-14 30-Apr-14 30-Apr-14 100% 100% 0 Concrete Castihg & Curing B200: lance tai
@ BT- Form/Steel Rebars for Base Slab/Installing Water Stop 16 04-May-14 21-May-14 04-May-14 21-May-14 100% 100% 0 ~Bl Form/Stepl Rebars for Basg Slab/Installing
@@ BT- Concrete Casting & Curing for Foundation / Base Slab 1 21-May-14 21-May-14 21-May-14 21-May-14 100% 100% 0 oncrete:Casting & Curing; lation /
@ BT- Form/Steel Rebars for walls & columns 147 04-May-14 09-Nov-14 04-May-14 09-Nov-14 100% 100% 1 column:
@ BT- Casting Concrete for walls & columns 133 21-May-14 10-Nov-14 21-May-14 10-Nov-14 100% 100% 1 olumns
@ BT- Form/Steel Rebars for Roof Slab 12 17-Nov-14 03-Dec-14 17-Nov-14 03-Dec-14 100% 100% 1 Roof Slal
@ BT- Concrete Casting & Curing for Elevated Roof Slab & Mechanical Fini¢ 1 03-Dec-14 03-Dec-14 03-Dec-14 03-Dec-14 100% 100% 0 ring for f $
@ BT- Deshuttering for Slab,Curing & Cleaning balance tank 4 18-Dec-14 23-Dec-14 17-Dec-14 24-Dec-14 100% 100% 0 lab,Curing & Cleaning;
@ BT- Initial Testing (1st Stage) for Water Tightness 20 24-Dec-14 22-Jan-15 15-Mar-15 5% 100% -145 [ ]
& BT-  Backfiling Works 10 25-Apr-15 05-May-15 0% 100% 111
' Fnishing works o5 0o0cede[12danlo losooele || ool 5o v work
@@ BT-230 Te roads remove/repar for external walls 10 09-Oct-14 20-Oct-14 09-Oct-14 14-Jan-15 100% 100% -58 et par for exter
s Actual Level of Effort [T Remaining Work @ ¢ Milestone Page 3 0f9 TASK filter: All Activities
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Updated CPM Schedule Till 30.6.2015

ctivity ID Activity Name Original| BL Project Start | BL Project FINs h | Actual Start Actual Performance Schedule % Variance - BL 2013 2014 \ 2016
- ‘ ‘ CUIETED ‘ Finish % Complete Complete|  Project F,'.T'j':_ May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Sep Oct Nov Dec Jan Feb Mar Apr May Jun
@@ BT-240 Te roads remove/repar forinternal walls 10 09-Oct-14 20-Oct-14 09-Oct-14 10-Mar-15 100% 100% -100 Tie toads remove/felp:
i@ BT-250 Apply Polyamide Epoxy Surfaces System 102 (Internal Walls) & Base 20 24-Jan-15 17-Feb-15 0% 100% -145 i ' ' ' ' pply Surfacds Bystdm (Inftefnaljwialif) & Base
@ BT-260 Apply Polyurethane Surfaces System 11 for External Walls & Roof S| 10 31-Dec-15 12-Jan-16 0% i) ly | P Surfaces System:11 for E}
— o
BT-270  Internal &External Ladder For balance tank 4 21-Feb-15  24-Feb-15  06-Jun-15  10-Ju-15 L 100% " |riternal rnalfl hdderiFor balance tan!
@ BT-280 Water Level Indicator 5 25-Feb-15 02-Mar-15 100% -102 = gter Level ndicajtqr
@ BT-290 Roof Hand Rail & Sideman Way 5 25-Feb-15 02-Mar-15 08-Jun-15 100% -100 ‘E-] Ropf Hanfi Rall & Sjdprhan
& BT-300 SupplyAnd Install Roof Steel Cover 4 25-Feb-15 01-Mar-15 100% -102 I Subply Arid Install Hoof Stepl Cqver
@ BT-310 Supply And Install Roof Air Vents 5 25-Feb-15 02-Mar-15 0% 100% -102 ™| - $upply Ard Intall iRgof AiriVénts
" Mechanical Works 2 T2 B 7 ) v v difsen 15 iebranicai fbfic
i@ BT-320 Installation Of Inlet, Pipes In The Yard 10 09-Mar-15 19-Mar-15 100% -112 'j:l (Of Inlét, :Pipés In The Yand
‘ @ BT-330 Installation Of Outlet Pipes In The Yard 10 10-Mar-15 21-Mar-15 0% 100% -112 Ej:::l Qf Outlet Pipes In:Thd [Yard
‘ @@ BT-340 Installation Of Wash Out In The Yard 10 11-Mar-15 22-Mar-15 0% 100% -112 Ej:l Ingtallatigr] Of Wiash Dut In The Yarld
‘ @ BT-350 Installation Of Flanged Flab & Over Flow In The Yard 10 12-Mar-15 23-Mar-15 0% 100% -112 E’L; ign| Of Flanged Flab & OVEr [Flowf In r
‘ @ BT-360 Supply &Installation of Inlet & Outlet Fittings 10 24-Mar-15 06-Apr-15 0% 100% -112 *E;] upp| ion of Inlet & Putlet, Ftting
‘ i@ BT-370 Supply &Installation of washout & Overflow Fittings 10 07-Apr-15 18-Apr-15 0% 100% -112 ™1 Suppt of washoit & Pvej Fitiing:
| @ BT-400 Instalation of all other mechanical equipment, including mixer, flow me 5 19-Apr-15 23-Apr-15 100% -137 E-a other eqifingnt] ingudinff mixer, flow meter, Gontrol vi
_Electrical & Instrumentation works __ v Y fa-fe &Instrumentatio
@ BT-380 Earthing works Part 1 3 20-May-14 May-14 22-May-14 May-14 20-May-14 22-May-14 100% 100% “=] Earthing works Part 1 l"
‘ @ BT-390 Cables & Electricity Supply & Installation (Power Services 380 Volt,3 | 5 24-Dec-14 30-Dec-14 0% 100% = Cables Upply & Installatiort (Ppjmer Sgrvidhd Volt,B Phake)
‘ @ BT-430 Process Control and Instrumentation 10 05-Oct-15 17-Oct-15 0% 0% Prag¢ess [Fontrol and Instrumentation
| = BT-431 Lightning works 20 29-Sep-15 19-Oct-15 0% 0% = Lightni 3
‘ @@ BT-441 Earthing works Part 2 5 25-Apr-15 29-Apr-15 0% 100% =0 |Harthin workis Pgrt2
[~ _Balance Test ___ PY 11 Fpbif6, Balance Test
@ BT-440 Balance Tank Test 5 18-Oct-15 22-Oct-15 Tank Test
= Retaining Wall Works 23-Sep-13 81.92% v 17-Sep-15, Retainihg Y all Wdrks|
I Retaining Wall Works- Type E (P1 East, P1 West, North) 127] 23-Sep- 13 08-Mar-14 23-Sep-13 100% v W 08-Mar-14A, Wall Works- Type E (P1/East, P1 West, North)
@ New It Excavation & Rock Back Filing 6 23-Sep-13 29-Sep-13 23-Sep-13 29-Sep-13 100% 0| il Excavation g/Rock Back Hlling
‘ @ Newlt LabTest 1 24-Sep-13 24-Sep-13 24-Sep-13 24-Sep-13 100% 0 E Lab Tes!
‘ @ New It Blinding Concrete 1 02-Dec-13 02-Dec-13 02-Dec-13 02-Dec-13 100% 0 Blinding €ongrétel
‘ @@ Newlt R.W Base Steel Rebars 5 03-Dec-13 08-Dec-13 03-Dec-13 08-Dec-13 100% 100% 0 ! R.W: Base [Stee] Irs
‘ @ Newlt R.W Base Concrete Casting 1 09-Dec-13 09-Dec-13 09-Dec-13 09-Dec-13 100% 100% 0 j R.) hse|Cdnery asting
‘ @ Newlt R.W Base Concrete Curing 2 09-Dec-13 17-Dec-13 09-Dec-13 17-Dec-13 100% 100% 0 >E- BasgeC e Curing
‘ @@ New It External Wall Formwork 14 21-Dec-13 07-Jan-14 21-Dec-13 08-Jan-14 100% 100% 0 Formwork
‘ @@ Newlt Wall Steel Rebar 45 23-Dec-13 20-Feb-14 23-Dec-13 20-Feb-14 100% 100% 1 all Steel Rebar
‘ @ New It Internal Wall Formwork 15 30-Jan-14 18-Feb-14 30-Jan-14 19-Feb-14 100% 100% 0 ternal Wall Formwork
‘ @ New It Wall Concrete Casting 1 22-Feb-14 22-Feb-14 22-Feb-14 22-Feb-14 100% 100% 0 all Concrete Casting
‘ @@ Newlt Wallconcrete Curing 41 02-Jan-14 24-Feb-14 02-Jan-14 24-Feb-14 100% 100% 1 = |Wall concrete Curing
‘ @ New It Back Filing at Required Depth 21 12-Feb-14 08-Mar-14 12-Feb-14 08-Mar-14 100% 100% 1 ML, i Back Filing at Requiréd Depth
= Retaining Wall Works- Type E&F (P2 East) | 474[16Jan-14  [23-Mar-15  [15-Jan-14 | 4 v 17-Sdp-15, Retaining Wall Wdrks||[tbnd Beri{P2 Hast)
@ New It Excavation Works 1 16-Jan-14 16-Jan-14 15-Jan-14 16-Jan-14 100% 1 [Bdcavi Works
‘ @ New It Blinding Concrete 1 20-Jan-14 20-Jan-14 20-Jan-14 20-Jan-14 100%
‘ @ Newlt Base Steel Rebars &Formwork 6 21-Jan-14 27-Jan-14 21-Jan-14 27-Jan-14 100% ! Bj Bleel Rebars
‘ @@ Newlt Base Concrete Casting 1 30-Jan-14 30-Jan-14 29-Jan-14 29-Jan-14 100% E’( Bal loncrete Casting
‘ @ Newlt Base Concrete Curing 2 01-Feb-14 02-Feb-14 01-Feb-14 02-Feb-14 100% ™ oncrete Curing
‘ @ Newlt Walls Rebars & Formwork (Sec. ) 12 04-Feb-14 18-Feb-14 03-Feb-14 18-Feb-14 100% alls Rebars & Formwork (Sec. I)
‘ @ Newlt Walls Rebars & Formwork (Sec. Il) 24-Feb-14 27-Feb-14 24-Feb-14 27-Feb-14 100% It j! Walls Rebars & Formwork (Sec.;ll)
‘ @@ Newlt Wall Concrete Casting (Sec.l) 24-Feb-14 24-Feb-14 24-Feb-14 24-Feb-14 100% 'j \Wall Coincrete Casting (Sec.1)
‘ @ New It Wall Concrete Casting (Sec.Il) 01-Mar-14 01-Mar-14 02-Mar-14 02-Mar-14 100% [‘ ] Wall Concrete Casting (Sec. 1)
‘ @ Newlt Wallconcrete Curing 26-Feb-14 06-Mar-14 26-Feb-14 06-Mar-14 100% 4 r _Wall concrete Curing
‘ @@ New It Back Filing at Required Depth 18-Mar-15 23-Mar-15 at Requirer] Deptt
I~ _Retaining Wall Works- Type E&F (P2 West) 1009 v v etairing Wl Works- E&F (R2 fvekst
@ New It Excavation Works 11-Nov-14 23-Nov-14 11-Nov-14 23-Nov-14 100% 100% 0 ’1. ation Work:
‘ @@ Newlt Blinding Concrete 03-Dec-14 03-Dec-14 03-Dec-14 03-Dec-14 100% 100% 0 pncrete
‘ @ Newlt Base Steel Rebars &Formwork 06-Dec-14 15-Dec-14 06-Dec-14 15-Dec-14 100% 100% 0 teel; Repars &Formwork
‘ @ Newlt Base Concrete Casting 22-Dec-14 22-Dec-14 22-Dec-14 22-Dec-14 100% 100% 1 Concrefe Casting
‘ @ Newlt Base Concrete Curing 23-Dec-14 27-Dec-14 23-Dec-14 01-Jan-15 100% 100% -3 se Congrete Curing
‘ @@ Newlt Walls Rebars & Formwork 15 28-Dec-14 19-Jan-15 20-Dec-14 23-Dec-14 100% 100% 18 5 Rebarg & Formwo
‘ @ New It Wall Concrete Casting 1 20-Jan-15 20-Jan-15 23-Dec-14 01-Jan-15 100% 100% 13 lall Concfete Casting
‘ @ Newlt Wallconcrete Curing 3 21-Jan-15 24-Jan-15 23-Dec-14 01-Jan-15 100% 100% 16 lall conc rete Curing
‘ @@ New It Back Filing at Required Depth 5 12-Mar-15 17-Mar-15 100% -145 "E Back Filling at pth
I _Retaining Wall Works- Type E & F (P3 East & South) _— W d6{Sep-15; Rethinig T ER:F (FB Eaft & South)
‘ Shop Drawing Submittals 241 01-Nov-14  24-Dec-14  01-Nov-14 -188 30-Jun-15 S| Drawing
@ RW Prepare & Submit Construction Shop Drawing 19 01-Nov-14 24-Nov-14 01-Nov-14 19-Nov-14 100% 100% 3 @ Flepgre & Submit Congtruction Shop Drawing
@ RW Approval Construction Shop Drawing 0 24-Dec-14 0% 100% -188 Appfoy
‘ Structural & Concrete works 31 29-Jan-15 11-Mar-15 0% 100% -145 dorcrete we
@ RW Excavation Works 5 29-Jan-15 03-Feb-15 0% 100% -145 !
@ RW Blinding Concrete 2 04-Feb-15 05-Feb-15 0% 100% -145 G
@@ RW Base Steel Rebars &Formwork 5 07-Feb-15 11-Feb-15 0% 100% -145 -ormwor|
@ RW Base Concrete Casting 2 15-Feb-15 16-Feb-15 0% 100% -145 ihg
@ RW Base Concrete Curing 5 17-Feb-15 24-Feb-15 0% 100% -145 ing
@ RW Walls Rebars & Formwork 5 17-Feb-15 24-Feb-15 0% 100% -145
@@ RW Wall Concrete Casting 2 25-Feb-15 26-Feb-15 0% 100% -145 ing
@ RW Wallconcrete Curing 5 28-Feb-15 04-Mar-15 0% 100% -145 iring|
@ RW  Back Filing to the Required Depth 5 07-Mar-15 11-Mar-15 0% 100% -145 e Reduirg¢d [Depth
75 _Booster Pump System ol-Mar-14 | | 0.75% 31.97% 3:Mar-16, Booster Pump Sy
1~ _Shop Drawing Submittals 56/ 19-Apr-15 01-Jun-15 olgun-15 | | 0% 0% -68 W |0d-Aug- 15, Shop: Draing
@ MEC1  Prepare & submit of Mechanical Panels & sections for Booster pump 7 19-Apr-15 26-Apr-15 01-Jun-15 80% 100% -53 | | Prepar upnit of I dneld { for Bl ef phmy sfatign
‘ @ MEC1t  Approval of Mechanical Panels & sections for Booster pump station 01-Jun-15 0% 100% -68 U \ I3 & peption, pt sfhtion,
ESTICTRIRCOETEWETRS _— 00%]  -363 ¥ 55015 Sricilibi & Coriorets waiks
@@ BPS-0 Clearing and site preparation 7 01-Mar-14 08-Mar-14 01-Mar-14 03-Mar-14 100% 100% 5 Clearihg and site preparation
‘ @ BPS-0 Excavation the existing land 1 01-Mar-14 01-Mar-14 01-Mar-14 03-Mar-14 100% 100% -2 P} Excavation the existing fand
‘ @ BPS-0  Site Grading 5 03-Mar-14 08-Mar-14 03-Mar-14 90% 100% -369 T i i i i i i i i i i i i i i i Site Grading
| @ BPS0 Excavation leveling for foundation 6 03-Mar-14 09-Mar-14 03-Mar-14 60% 100% -370 - o) Igvéling fol
‘ & BPS-0 Compacted base course for booster pump slab 8 03-Mar-14 11-Mar-14 04-Mar-14 60% 100% -369 w C base cpyrse far booster gurhp $[db
‘ @ BPS-0 Foundation & slab on grade works 12 11-Mar-14 27-Mar-14 12-Mar-14 20% 100% -363 3 F slap pri grade works
‘ @ BPS-0 Booster pump walls works 12 11-Mar-14 27-Mar-14 12-Mar-14 20% 100% -363 o 7] Boostey pimp walls works
= _Finishing works ____!I v 2-1fpb-16, Finishing wofks
@ BPS-1  Furnish & install Structural steel and roofing including roof hatches 15 10-Jan-15 26-Jan-15 -147 ] Fprhish & ipgtall Struetyral in ing f¢of flatchlls
‘ @@ BPS-1 Furnish & install grating,plates,embeds, ladders 10 10-Jan-15 20-Jan-15 0% 100% -147 ] | Furpigh:& lates,@mpedq, [laddérs
‘ @ BPS-2 Provide pipe and structual steel external coating 3 13-Jan-16 15-Jan-16 0% 0% -44 a: Proy|de pipe and structual steel ¢
[ _echanical Works | 152020unds 3ldante L L 0% [3:Mar-16,iMechanical Work
@@ BPS-1 Furnish & Install utility pipng including Pipe supports, valves and Bai 20 02-Jun-15 25-Jun-15 0% 00% 75| - Indtaj ufifty pirjg i in¢ suppjorts, valves and Barrels
‘ @ BPS-1 Furnish & Install transmition system pumps 20 30-Nov-15 24-Dec-15 0% 0% -36 = urtfish gfnktall i ystem p|
‘ @ BPS-1 Furnish & Install of Portable Air Compressor & Hydroponeumatic Tan 20 30-Nov-15 24-Dec-15 0% 0% -36 urtfish fnstall of Pprtable Ay Compr|
‘ @@ BPS-2  Clean and pressure test for utility piping 14 13-Jan-16 31-Jan-16 0% 0% -36 : lean and pressure test for ||
s Actual Level of Effort [T Remaining Work @ ¢ Milestone Page 4 of 9 TASK filter: All Activities
Actual Work Critical Remaining Work V¥ summary © Oracle Corporation




Updated CPM Schedule Till 30.6.2015

ctivity ID Activity Name Original [ BL Project Start

@ BPS-1 Furnish & Install of exposed conduit 14 26-Dec-15

@ BPS-2  Testing for all wires 5 16-Jan-16 -Jan-. 0% -44
— Material Submittals 22| 24-Dec-14 14-Jan-15 - 0% 0% -122
@ MATM  Prepare and submit Hatches Submittal 7 24-Dec-14 -| - 09-Mar-15 100% 100% -68
@@ MATM  Approval of Hatches Submittal 0 15-Mar-15 100% 100%
@ MATM  Prepare and submit 4" PVC Pipes submittal 7 24-Dec-14 12-May-15 100% 100%
@ MATM  Approval of 4" PVC Pipes submittal 17-May-15 100% 100%
= Shop Drawing Submitias —
@ CS102 Prepare & Submit Shop Drawings for Septic Tank -Structural details 7 24-Dec-14 08-Mar-15 1
@ CS103 Approval of Shop Drawings for Septic Tank -structural details 0 11-Mar-15 100%
@@ Mechl Prepare & Submit Shop Drawings for Septic Tank - Mechanical Detai 10 24-Dec-14 09-Apr-15 100%
‘ @@ Mechl Approval of Shop Drawings for Septic Tank - Mechanical Details 09-Apr-15 100%
[ Siructural & Concrete works —
& STS-0 Clearing and site preparation 3 26-Jan-15 11-Mar-15 100%
‘ @ STS-0 Excavation works 3 29-Jan-15 11-Mar-15 100% 100%
‘ @ STS-0 Sub Grade Preparation 3 02-Feb-15 17-Mar-15 100% 100%
‘ @ STS-0 leveling for foundation 2 05-Feb-15 17-Mar-15 100% 100%
‘ @ STS-0 Form/Steel Rebars for base slab 6 08-Feb-15 17-Mar-15 100% 100%
‘ @ STS-0 Concrete Casting 1 17-Feb-15 17-Mar-15 100% 100%
‘ @@ STS-0 Curing for base slab 7 18-Feb-15 17-Mar-15 100% 100%
‘ @@ STS-1  Formwork and steel rebar fo walls/Septic 5 21-Feb-15 17-Mar-15 100% 100%
‘ @ STS-1  Concrete Casting 8 26-Feb-15 17-Mar-15 100% 100%
‘ @ STS-1  Curing for walls 7 09-Mar-15 17-Mar-15 100% 100%
‘ @@ STS-1  Form/Steel Rebars for roof slab 3 09-Mar-15 17-Mar-15 100% 100%
‘ @@ STS-1 Concrete Casting 1 12-Mar-15 17-Mar-15 100% 100%
‘ @ STS-1 Curing for roof slab 7 13-Mar-15 17-Mar-15 100% 100%
‘ @@ STS-1 De-shuttering works for roof slab 1 28-Mar-15 17-Mar-15 100% 100%
‘ @@ STS-1 Furnish & install Hatches 1 29-Mar-15 100%
= Plumbing works ——

@ STS-2 Installation of all required pipes
— _Finishing works

@ STS-2 Installation all required coating 2 30-Mar-15 17-Mar-15
@ STS-2  Backfiling works 2 04-Apr-15
1 _Seepage Tank [09-Apr-15 |
[~ _Material Submittals 22| 24-Dec-14
@ MATM  Prepare & Submit Solid Blocks Material Submittal 7 24-Dec-14 10-Feb-15
‘ @ MATM  Approval of Solid Blocks Material Submittal 02-Mar-15
= Shop Draning Submittas —
@ CS153 Prepare & Submit Shop Drawings for Seepage Tank -Structural detai ec-14 08-Mar-
‘ @ CS163  Approval of Shop Drawings for Seepage Tank - Structural details 0 11-Mar-15
‘ @@ CS173 Prepare & Submit Shop Drawings for SeepageTank - Mechanical De! 10 06-Jan-15 09-Apr-15 100%
‘ @ CS183  Approval of Shop Drawings for Seepage Tank - Mechanical Details 09-Apr-15 100% 100%
[ _Structural & Concrete works _
@ STS-2 Clearing and site preparation 3 26-Jan-15 12-Mar-15 100% 100%
‘ @ STS-2 Excavation works 3 29-Jan-15 14-Mar-15 100% 100%
‘ @@ STS-2 leveling, and compacting of subgrade layer 1 02-Feb-15 17-Mar-15 100% 100%
‘ @ STS-2 Form/Steel Rebars for Ground Beam 1 03-Feb-15 17-Mar-15 100% 100%
‘ @ STS-2 Concrete Casting 1 04-Feb-15 17-Mar-15 100% 100%
‘ @ STS-2  Curing for Ground Beam 5 05-Feb-15 17-Mar-15 100% 100%
‘ @ STS-2 Deshuttering Works 1 10-Feb-15 17-Mar-15 100% 100%
‘ @@ STS-2 Blook Wals Works 4 11-Feb-15 17-Mar-15 100% 100%
‘ @ STS-3 Installation of approved Pre-cast roof slab 1 21-Feb-15 17-Mar-15 100% 100%
‘ @ STS-3 Installation of 4" PVC pipes 1 22-Feb-15 17-Mar-15 100% 100%
‘ @@ STS-3  Backfiling Works 1 23-Feb-15 17-Mar-15 100% 100%
= _Living Quarters 25.44% 57.62%
Construction Submittals 0% 0%
By Materials Submittals 70 04-Jan-15
@ MA  Prepare & submit Kitchen description 10 04-Jan-15 30% 100%
@ MA  Approval of Kitchen description 0 0% 100%
@ MA  Prepare & submit toilet description 10 04-Jan-15 08-Jun-15 100% 100%
@ MA  Approval of toilet description 0 18-Jun-15 100% 100%
@ MA  Prepare & submit electrical panels for living quarters 10 24-Apr-15 85% 100%
@ MA  Approval of Electrical panels for for living quarters 0 0% 100%
@ MA  Prepare & submit Mechanical solar heating system , HVAC and plum| 10 04-May-15 60% 100%
@@ MA  Approval of Mechanical solar heating system , HVAC and plumpig pip 0 0% 100%
‘ Shop Drawing Submittals 175 06-Jan-15 0% 0%
@ 1C¢  Prepare & submit shop drawings for living quarters -structural details 10 06-Jan-15 23-Feb-15 100% 100%
& 2C¢  Approval of Living quarters shop drawings-structural details 0 26-Feb-15 100% 100%
@ Arc  Prepare & submit Living Quarters finishies shop drawings 20 01-Mar-15 08-Jun-15 100% 100%
i@ Arc  Approval of Living Quarters finishies shop drawings 0 0% 100%
@@ ELC Prepare & submit Living Quarters electrical shop drawings 10 06-Jan-15 04-Feb-15 100% 100%
@@ ELC Approval of Living Quarters electrical shop drawings 0 09-Feb-15 100% 100%
& ME'  Prepare & submit living quarters- mechanical shop drawings 10 06-Jan-15 12-May-15 100% 100%
& ME  Approval of living quarters- mechanical shop drawings 14-May-15 100% 100%
I Sttuctural & Concrete works
@ LQB-0 Clearing and site preparation 118-Sep-13 Sep 13 21- Sep 13 100% 100%
‘ @ LQB-0 Demolition of the existing building 2 21-Sep-13 22-Sep-13 100% 100%
‘ @@ LQB-0 Excavation and soil Investigation 6 01-Mar-15 18-Mar-15 100% 100%
‘ @ LQB-0 Site Grading and leveling for foundation 3 09-Mar-15 24-Mar-15 100% 100%
‘ @ LQB-0 Form/Steel Rebars for foundation 3 12-Mar-15 10-Apr-15 100% 100%
‘ @@ LQB-0 Concrete Casting 1 16-Mar-15 13-Apr-15 100% 100%
‘ @@ LQB-0 Curing for Foundation 5 17-Mar-15 21-Apr-15 100% 100%
‘ @ LQB-0 Deshuttering and coating 4 22-Mar-15 14-Apr-15 100% 100%
‘ @ LQB-0 Spreading, and works for layer 6 26-Mar-15 29-Apr-15 100% 100%
| @ LQB-1 Formworks/Rebar works for slab on grade 3 05-Apr-15 30-Apr-15 100% 100%
‘ & LQB-1 Concrete casting 1 08-Apr-15 30-Apr-15 100% 100%
‘ @ LQB-1 Curing for slab on grade 7 09-Apr-15 07-May-15 100% 100%
‘ @@ LQB-1 Form/Steel Rebars for walls 7 09-Apr-15 13-May-15 100% 100%
‘ @@ LQB-1 Concrete Casting 1 18-Apr-15 14-May-15 100% 100%
‘ & LQB-1  Walls curing 5 19-Apr-15 20-May-15 100% 100%
‘ @ LQB-1 Form/Steel Rebars for Roof Slab 7 19-Apr-15 22-May-15 100% 100%
‘ @@ LQB-1 Concrete Casting 1 27-Apr-15 23-May-15 100% 100%

— Electrical & Instrumentation works 24| 26-Dec-15

@ BPS-2  Furnish, installation and termination of transmitions pump power cabl 14 26-Dec-15
@@ BPS-2  Furnish & install lights & recepticles 14 26-Dec-15

Actual Start A ual Performance
ish % Complete
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Updated CPM Schedule Till 30.6.2015

ctivity ID Activity Name Original| BL Project Start | BL Project FINs h | Actual Start | Actual Performance Schedule %] Varance - BL 2013 2014 2015 2016
- ‘ CUIETED ‘ Finish % Complete Complete|  Project F,'.T'j':_ May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr MayJ Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
@@ LQB-1 Curing Concrete for Slab 7 28-Apr-15 04-May-15 24-May-15 29-May-15 100% 100% -25 H etet for{ Slab
& LQB-2 Deshuttering for Slab,Curing & Cleaning living quarters 7 11-May-15 19-May-15 30-May-15 | 06-Jun-15 100% 100% -14 IE! Deshttering lab, Curingy & Cleaning! liying [quartéfs ‘"
& LQB-2  Parabet Preparation works 4 20-May-15 23-May-15 24-May-15 | 03-Jun-15 100% 100% -1 L P D warks l"
aTRE il gorka — = o e gvjorks
@ LQB-2 Installation of interior CMU walls and Veneer 5 20-May-15 May-15 24-May-15 miim%i ’-fl Installdtibr] of interiof CMU Walls:ahd Venker|
@ LQB-2 Installation interior & exterior Plasters 5 23-Jun-15 27-Jun-15 0% -51 =i interigr & extefior Plaster:
@@ LQB-2 Installation floor tiles & base materials 5 28-Jun-15 04-Jul-15 0% -40 :El fldot tiles & hase lerials
@ LQB-2 Installation Doors & windows 2 24-Nov-15 26-Nov-15 0% -50 3 Opors & wingdows
@ LQB-2 Installation of all architectural elements 2 24-Nov-15 26-Nov-15 0% -50 ‘ offal eleinents
@ LQB-2 Coating Works 5 26-Nov-15 02-Dec-15 -50 |__C atfijy
 Electromechanical works —— v wzhogd, s
@ LQB-1  plumbing equipment and piping & Installation of Split system air condit 7 23-Jun-15 29-Jun-15 0% -4 "~ I || | plumbing pquipment and piping & Install
@@ LQB-2 Mechanical plumbing , HVAC and solar heating system 25 29-May-15 22-Jun-15 0% -51 T 3| Methar HVAC
@@ LQB-2 Electrical cables, panels 25 29-May-15 22-Jun-15 0% 100% -51 "I:i Electricgl pables, panels
= _Disinfection Builing 353 10-Mar-15 25-Nov-15 01-Mar-15 5.92% 17.2 -93 v FHb-16, D 1 Builing
—_Construction Submittals 01- Mar 15 0% = W: 270ul-15, Cpnstruction Submitfal
‘ Materials Submittals 140 10-Mar-15 18-Apr-15 01-Mar-15 0% -100 W. 274ul-15, ials
@ MA  Prepare & submit pipes & fittings of Disinfection Building 10 10-Mar-15 21-Mar-15 10-Mar-15 50% 100% -87 - ____ Prepare & submit iges & fittings ‘of Bild]
@ MA  Approval of pipes & fittings for Disinfection Building 0 09-Apr-15 0% 100% -109 E q_‘j Approval of giges & fittgs for Huildind
@ MA  Prepare & submit Exhaust fans,duct work, grilles 10 10-Mar-15 19-Mar-15 01-Mar-15 05-Mar-15 100% 100% 15 fl_Prepate & subinjit Exhaust fans,fuctiwork, gfiles
@@ MA  Approval of Exhaust fans,duct work, grilles 0 18-Apr-15 08-Mar-15 100% 100% 42 [*'? Apprgval of Exipayst fans,dyct Worki, griles,
By Shop Drawing Submittals 139 10-Mar-15 09-May-15 10-Mar-15 0% 0% -78 W :26-)ul-15, Stfop Draping
@@ 1C¢  Prepare & submit Shop Drawings of Disinfection Building-structural ¢ 10 10-Mar-15 21-Mar-15 10-Mar-15 17-Mar-15 100% 100% 4 j Prepale &:stibmit Shop Qraydingg of Hullding-$t | detgils
@@ 2C¢ Approval of Shop Drawings of Disinfection Building-structural details 0 09-Apr-15 30-Mar-15 100% 100% n Agproval of Shop Drawings ¢f DI Bujlding-structural defails,
@ ARC  Prepare & submit Disinfection Building finishes 10 11-Apr-15 21-Apr-15 01-Apr-15 60% 100% -61 Pfepare & submit uilding finis b
@ ARC  Approval of Disinfection Building finishes 0 09-May-15 0% 100% -78 =& : Apjroval of O iding finishes,
@@ ELE Prepare & submit Electrical Plans & Sections for Disinfection Building 10 10-Mar-15 21-Mar-15 10-Mar-15 02-Apr-15 100% 100% -9 Pfeparg &[subinit Electt|¢al Plans & Bections Bujldihg
@ ELE Approval of Electrical Plans & Sections for Disinfection Building 0 09-Apr-15 07-Apr-15 100% 100% 3 4 nd Electridal flang & $ectjons for Buildingd,
@ ME!  Prepare & submit Mechanical Plans & Sections for Disinfection Build 10 21-Mar-15 31-Mar-15 21-Mar-15 28-Jun-15 100% 100% -71 L |Preparé & qubmit Hlahs; & Sectiord for uildihg
@ ME!  Approval of Mechanical Plans & Sections for Disinfection Building 20-Apr-15 0% 100% -9 val of Mgcpanical Plans & Segtions ffor: Uil s
— Structural & Concrete works _— o 100% _ 0B-Aug-15] $tiuctyral & Gongrefe vypiks
@ DFN-C  Excavation the existing land and soil investigation 3 28-Apr-15 30-Apr-15 01-Mar-15 24-Mar-15 100% 100% cqvatipn the ang sqil
‘ @ DFN-C  Site Grading and leveling for foundation 3 02-May-15 04-May-15 24-Mar-15 05-Apr-15 100% 100% 26 ite Griadjng and leyelifp fol
‘ @@ DFN-C Form/Steel Rebars for foundation 3 05-May-15 07-May-15 25-Mar-15 19-Apr-15 100% 100% 17 F undatign
| @ DFN-C Concrete Casting 1 09-May-15 09-May-15 20-Apr-15 20-Apr-15 100% 100% 17 5-1 oncete Castihg
‘ @@ DFN-C  Curing for Foundation 5 10-May-15 14-May-15 20-Apr-15 27-Apr-15 100% 100% 18 - | Cuiing
‘ @@ DFN-1 Rebar works for slab on grade 5 10-May-15 14-May-15 24-Jun-15 27-Jun-15 100% 100% -34 Tl :|Reljar workg for:slabjop grade
‘ @ DFN-1 Concrete Casting SOG 1 17-May-15 17-May-15 27-Jun-15 27-Jun-15 100% 100% -33 :1 [Corjcrete Chsting SOG
‘ @ DFN-1  Curing for slab on grade 5 18-May-15 22-May-15 28-Jun-15 60% 100% -40 ﬂ Cyring for plab pn gfaf
‘ @ DFN-1  Form/Steel Rebars for walls 5 18-May-15 23-May-15 28-Jun-15 60% 100% -33 PHIll Fqrm/Sted] Rebars [of wall
‘ @@ DFN-1 Concrete Casting Walls 1 24-May-15 24-May-15 0% 100% -33 ': Cpnctete [Casting Il
‘ @ DFN-1  Curing for walls 5 25-May-15 29-May-15 0% 100% -40 F ] Furing for walls
‘ @ DFN-1 Form/Steel Rebars for Roof Slab 5 25-May-15 30-May-15 0% 100% -33 L ! Réof Slal
‘ @@ DFN-1 Concrete Casting for Slab 1 31-May-15 31-May-15 0% 100% -33 1 Coficrefe Castin Slat
‘ @ DFN-1  Slab Curing 7 01-Jun-15 07-Jun-15 0% 100% -41 ®] Slab Curing
‘ @ DFN-1 Parabet works 7 01-Jun-15 07-Jun-15 0% 100% -41 0 Parajet works
‘ i@ DFN-2  Deshuttering & Cleaning chlorination building 7 15-Jun-15 23-Jun-15 100% -30 g hutteri ‘chigrinatic uildi
ARElnisl s B - - 0 iy Hiing wefis
@ DFN-2 Installation Roofing coping/for building water tight 6 23-Jun-15 01-Jul-15 0% 79.17% -30 g \g/fpr building el
i@ DFN-2  Installation interior & exterior Plasters 6 01-Jul-15 09-Jul-15 0% 0% -30 g intefridr & extefion Plaster:
@@ DFN-2 Installation floor tiles & base materials 3 09-Jul-15 13-Jul-15 0% 0% -30 Eg flopr tiles:& base mpteri
@ DFN-2 Installation hatches, fens ladders, Grading etc. 4 13-Jul-15 21-Jul-15 0% 0% -30 [:-q tehes, fenk lad rhdi
@ DFN-2 Installation Doors & windows 1 24-Nov-15 25-Nov-15 0% 0% -50 Dfjor's & windows
@@ DFN-2 Installation of All architectural elements 1 24-Nov-15 25-Nov-15 0% i elements
= HVAC & Mechanical Works _-a v w o rllbit6, HVAC & Mechanicalv
-] Installation of utility Piping <110mm including pipe supports & valves 3 09-May-15 May-15 11-May-15 May-15 19-Apr-15 40% 100% -4 of utility Higirg <11( including Rige
& DFN-2  Furnish & install complete and operable chlorination system including 6 19-Oct-15 25-Oct-15 0% 0% -97 'm‘ rnfghi& and op|
i@ DFN-2 | Installation pipes for plumping 3 26-Oct-15 28-Oct-15 25-Mar-16 40% 0% 94
i@ DFN-2  Applying Pressure Test 3 29-Oct-15 01-Nov-15 0% 0% 94 Pressure Test
@@ DFN-2 Installation of Exhaust fans,duct work,grille 7 09-Nov-15 19-Nov-15 0% 0% 85 df Exhaust fans,dpict wqiki,grillg
[~ Installation of miscellaneous plumbing components 10 09-Nov-15 18-Nov-15 0% f imi plimHing c
&, Electrical & Instrumentation works _ v b, Etectridal & ns i
@@ DFN-2 Furnish & installation of electrical panels R it of electrical panell
@ DFN-3 Installation of lights,receptacles,conduit, cables wires,pull box,enclos! of fight ondpit; caljles wi NCS rg| lighting protection system
;= Coating & Finishing Works 11-Aug-15, Coating & Finishing ks
@@ DFN-2 Installation and apply all required coating 7 23-Jun-15 02-Jul-15 Installatipr] and 3pply:afl required Hoating|
= Electrical Metering Building 880| 18-Sep-13. 12-Dec-15 18-Sep-13 0.07% v | 14 db-}i6,; Electrical Meteririg Buildir]
—_Construction Submittals 13 Apl 15 0“ 31tAub-19
‘ Materials Submittals 8 21-Mar-15 20-Apr-15 0p-Aug-15] Mater
@ MA  Prepare & submit tiles data sheet 10 21-Mar-15 31-Mar-15 Zeray—15 28-Jun-15 100% 100% *g Pr¢pare & qubmit tile$ flata sheet
@ MA  Approval of tiles data sheet 0 20-Apr-15 09-Jun-15 100% 100% 1»9 Apphova of tlles dlata bheef,
@ MA  Prepare & submit Paint data sheet 10 21-Mar-15 31-Mar-15 13-Apr-15 21-Apr-15 100% 100% repare ¢ subit Hairk data sheet
@@ MA  Approval of Paint data sheet 0 20-Apr-15 22-Apr-15 100% 100% L*'Q Agprovaljof Pajnt
@ MA  Prepare & submit finishing details (windows,doors) 10 21-Mar-15 31-Mar-15 0% 100% pare & submi finishirjg tetalls (
@ MA  Approval of (windows,doors,painting) 0 20-Apr-15 0% 100% Abproval of indQw: rs,pamtitid)l ;-
@ MA  Prepare & Submit Coatings-Product 10 21-Mar-15 31-Mar-15 0% 100% pare & Submft Coati duc]
@@ MA  Approval of Coatings 0 20-Apr-15 0% 100% Abproval of ¢aatings
K& Shop Drawing Submittals 79 04-Apr-15 22-Jun-15 10-Jun-15 0% 0% -70 v ShbpiDr
& ARC | Prepare & submit metering building finishes shop drawings 10 03-May-15 13-May-15 0% 100% -73 .1:[ Pre it metering buildgd finss| Wi
@ ARC  Approval of Metering building finishes shop drawings 0 01-Jun-15 0% 100% -91 $ / 0 f téring bl fin Wi
@ CS. Prepare & submit Electrical metering Building shop structural drawing 10 04-Apr-15 14-Apr-15 10-Jun-15 29-Jun-15 100% 100% -62 ?.JJ%Z re & qubmit Electrical metefing Byilding ing
@ CS!  Approval of Electrical Metering Building structural shop drawings 0 02-May-15 0% 100% -79 ! Apprgval of Eldctrical Metefing ings |
@@ ELC Prepare & submit electrical metering building- electrical shop drawing 10 24-May-15 03-Jun-15 10-Jun-15 16-Jun-15 100% 100% -10 p: subpit efectri¢d| i { E s
@ ELC Approval of electrical metering building- electrical shop drawings 0 22-Jun-15 30-Jun-15 100% 100% -8 al of elegtrical metering :byjilding{ elpc! | sh
& ME  Prepare & submi Electrical Metering building Mechanical shop drawin 10 24-May-15 03-Jun-15 21-Jun-15 5% 100% -30 parg & i térind bl Med digwfn
@@ ME'  Approval of Electrical Metering building Mechanical shop drawings 22-Jun-15 100% -41 uﬁ proyal of Electri fetering Huil le inf
- Structura & Concrete works —! v biocis, i
@ EMB-C  Demolition ,Clearing and site preparation |18-Sep-13 Sep-13 21-Sep-13 Sep-13 18-Sep-13 21-Sep-13 100% el \Clgaring and si
‘ & EMB-C  Excavation the existing land 9 01-Jun-15 10-Jun-15 0% 100% -33 lajid:
‘ i@ EMB-C  Excavation works,Sub Grade Preparation, Site Grading and soil inver 3 11-Jun-15 14-Jun-15 0% 100% -33 ! ibiGrade Hr g 1
‘ @ EMB-C Form/Steel Rebars for foundation 9 15-Jun-15 25-Jun-15 0% 100% -33 ! or fq
‘ @ EMB-C Concrete Casting 1 25-Jun-15 27-Jun-15 0% 100% -33 IContretd ¢astin
‘ @ EMB-C  Curing for Foundation 5 27-Jun-15 02-Jul-15 0% 42.5% -43 A _Curing fof
‘ @ EMB-1 Steel rebar for slab on grade 9 28-Jun-15 09-Jul-15 0% 19.44% -33 Steel fiebdr fof slabl an griade
‘ @ EMB-1 Concrete casting for slab on grade 1 09-Jul-15 11-Jul-15 0% 0% -33 or or; slab an e
‘ @ EMB-1 Form/Steel Rebars for walls 14 13-Jul-15 02-Aug-15 0% 0% -33 rm/Sty arsf I
s Actual Level of Effort [T Remaining Work @ ¢ Milestone Page 6 0f 9 TASK filter: All Activities
B  Actual Work I Critical Remaining Work V= summary
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Updated CPM Schedule Till 30.6.2015

ctivity ID Activity Name Original| BL Project Start [ BL Project Finsh [Actual Start [ Actual Performance Schedule %] Variance - BL 2013 2014 2015 2016
CUIETED Finish % Complete Complete F‘ro]ectFll_les'll May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Apr May Jun

|~ ] = ©VvB1 Concrete Casting 1 02-Aug-15 03-Aug-15 0% 0% 33 =] Fpricrete Costing

‘ & EMB-1 Concrete Walls Curing 5 03-Aug-15 08-Aug-15 0% 0% -38 Concrete Walls d

‘ @ EMB-1 Form/Steel Rebars for Roof Slab 10 04-Aug-15 16-Aug-15 0% 0% -33 ! orih/Stetel Rel

‘ @ EMB-1 Concrete Casting 1 16-Aug-15 17-Aug-15 0% 0% -33 I:'_ll Cangrete: Ca:

‘ @@ EMB-1 Concrete Curing for Slab 7 17-Aug-15 25-Aug-15 0% 0% -33 '4[;; ongrete 4

‘ @ EMB-1 Parabet works 5 25-Aug-15 31-Aug-15 0% 0% -33 c-q

‘ @ EMB-2 Deshuttering for Slab,Curing & Cleaning electrical metering building 4 02-Sep-15 07-Sep-15 0% ctrical metering building
@ EMB-2 Installation of interior CMU walls and Veneers 4 07- Sep 15 12- Sep 15 ers
@ EMB-2 Installation Roofing coping/for building water tight 5 12-Sep-15 17-Sep-15 0% 0% -33 ater tight
@@ EMB-2 Installation interior & exterior Plasters 8 17-Sep-15 30-Sep-15 0% 0% -33
@ EMB-2 Installation floor tiles & base materials 3 30-Sep-15 04-Oct-15 0% 0% -33 igls
@ EMB-2 Installation hatches fens ladders, Grading etc. 4 04-Oct-15 08-Oct-15 0% 0% -33 Grading ete.
@ EMB-2 Installation Doors & windows 2 24-Nov-15 26-Nov-15 0% 0% -50 s & wintlows
@@ EMB-2 Installation of All architectural elements 2 24-Nov-15 26-Nov-15 0% AL i elements
S ectial & Instrumentation works ;__I v ors
@ EMB-3  Earthing 1 15-Jun-15 15-Jun-15 100% o thing

‘ @ EMB-2 Installation of Utility provided equipment (Metering) 6 09-Jul-15 20-Jul-15 0% 0% -33 liation ¢
@ EMB-2 Installation of lights cables, wires, pull box etc. 2 30-Sep-15 03-Oct-15 0% 0% -33 =1 Il box etc.

‘ @ EMB-2 Installation of medium voltage switch gear 6 03-Dec-15 09-Dec-15 0% -17

oltage switch ge:

@ EMB-2 Installation of HVAC, Exhaust fans and thermostat system 13 26-Nov-15 12-Dec-15 0% of HVAC, Exhaust fans an|
— Coating & Finishing Works ;_; W¥| 11-Aug-15| Coating & Finis|
@ EMB-2 Installation and apply all required coating 7 23-Jun-15 02-Jul-15 0% g ] | Installatipr| and apply:all req
1 _Electrical Controls Building & Vaults 265| 21-Apr-15 13-Jan-16 25-Apr-15 || 0% v feh-16, Elegtrical Controls B
— _Construction Submittals 25Apr-15 | | 0% v v
B Material Submittal 16 21-Apr-15 20-Jun-15 25-Apr-15 0% % v ¥ 03-Ddt15,
@ MA  Prepare and submit HVAC System 20 21-Apr-15 13-May-15 0% Pr nd subinit HVAG Systemi
@ MA  Approval of HVAC System 0 20-Jun-15 0% 100% -106 " Appraval of HYAQ Bystem,
@@ MA  Prepare and submit Split units 20 21-Apr-15 13-May-15 25-Apr-15 27-May-15 100% 100% -10 Preppre aind submit $plit units
@ MA  Approval of Split units submittal 0 07-Jun-15 0% 100% -22 P! Approval of Split unit submittal,
@ MA  Prepare and submit Indoor-outdoor units 20 21-Apr-15 13-May-15 0% 100% -58 Prgpare and|submit §r its
@@ MA  Approval of Indoor-outdoor units 0 01-Jun-15 0% 100% -73 Approval of: Inds uhit;
@@ MA  Prepare and submit packaged AC units 20 21-Apr-15 13-May-15 0% 100% -58 . Prqpare and|submit \C; unjts
& MA  Approval of packaged AC units 0 20-Jun-15 0% 100% -73 $ Apbroval gf AC Uiits,
‘ Shop Drawing Submittals 81 14-May-15 05-Aug-15 0% 0% -102 v ¥ [L4:NI 5,
@ 1C¢  Prepare & Submit Shop Drawings of Electrical & Control Building -strt 10 14-May-15 26-May-15 0% 100% -83 @ Hrepare & Subrnit Shop Biralvirigs of ricll & [eantiel Building ~structural details
@ 2C¢  Approval of Electrical & Control Building shop drawings-structural det 0 13-Jun-15 0% 100% -106 3 " liof Electrichl tryctural details,
@ ARC  Prepare & submit Electrical & control Building Finishes 10 14-Jun-15 25-Jun-15 0% 100% -83 :'l Prepare &|sybr ntrigl
@@ ARC  Approval of Electrical & control building finishes 0 15-Jul-15 0% 0% -104 1'9 Apprpval lectrigal trd buitling finishes,
@ ELC Prepare & submit electrical & control building- electrical shop drawing 10 14-Jun-15 25-Jun-15 0% 100% -83 Prepare &|sybrmit electrical ntrill ical shop drawings
@ ELC Approval of electrical & control building-electrical shop drawings 0 05-Aug-15 0% 0% -102 L’ Appromal ntrgl lectrical shopidrawing|
W ME!  Prepare and submit electrical & control building-Mechanical shop dra 10 14-Jun-15 25-Jun-15 0% 100% -83 ﬂq_P epgte and st It elegtri P
@ ME'  Approval of electrical & control building-Mechanical shop drawings 15-Jul-15 0% 0% 1'"!_ \pprpval i shop drawings,
- Stuciure & Goncreteworks !;—; v iff oncrets verks
@ ECB-0 Mobilize the existing control equipments to temporary approved place 12 17-Aug-15 31-Aug-15 0% "l! obfize i tg¢nporary approved place by
‘ & ECB-0  Demolition of the existing building 2 31-Aug-15 02-Sep-15 0% 0% -33 E itioh of tHd Existing Htfitihg
‘ @ ECB-0 Excavation,subgrade preparation,leveling and soil investigation 4 02-Sep-15 07-Sep-15 0% 0% -33 ! ibgr! soil ir
‘ @@ ECB-0 Form/Steel Rebars for foundation 3 07-Sep-15 10-Sep-15 0% 0% -33 I:j rm/$tdel Rebars for
‘ @@ ECB-0 Concrete Casting 1 10-Sep-15 12-Sep-15 0% 0% -33 :||__ sl
‘ @ ECB-0  Curing for Foundation 5 12-Sep-15 17-Sep-15 0% 0% -43 F curing for Hdul io|
‘ @ ECB-1 Rebar works for slab on grade 5 12-Sep-15 17-Sep-15 0% 0% -51 Rebal rks b fin giade
‘ @ ECB-1 Concrete Casting & 1 17-Sep-15 19-Sep-15 0% 0% -51 Copeyet as R
‘ & ECB-1  Slab on grade Curing 5 19-Sep-15 24-Sep-15 0% 0% -67 |} ${H
‘ @ ECB-1 Form/Steel Rebars for walls 5 19-Sep-15 28-Sep-15 0% 0% -51 irm el Irs pr wll
‘ @ ECB-1 Concrete casting 1 28-Sep-15 29-Sep-15 0% 0% -51 rétg cf
‘ @@ ECB-1 walls curing 7 29-Sep-15 06-Oct-15 0% 0% -64 : falls; quri
‘ @ ECB-1 Form/Steel Rebars for Roof Slab 5 29-Sep-15 05-Oct-15 0% 0% -51 : Ff forjReof Blab
‘ @ ECB-1 Concrete Casting 1 05-Oct-15 06-Oct-15 0% 0% -51 :"
‘ @ ECB-1  Slab Curing 7 06-Oct-15 13-Oct-15 0% 0% -64 : Slab|C
‘ @ ECB-1 Parabet Preparation works 5 06-Oct-15 12-Oct-15 0% 0% -51 | [Patapet i K
‘ @ ECB-2 Slab Deshuttering & Cleaning 7 20-Oct-15 28-Oct-15 0% It : Sl leaning
inishing viorks ;—g W= ol ot Hitsning works
@ ECB-2 Installation of interior CMU walls and Veneers 4 28-Oct-15 02-Nov-15 # ioffl of fatdric MU walls and Vepeers
‘ @ ECB-2 Installation Roofing coping/for building water tight 5 02-Nov-15 08-Nov-15 0% 0% -50 1 irg buildi tter tig|
‘ @ ECB-2 Installation interior & exterior Plasters 4 08-Nov-15 12-Nov-15 0% 0% -50 0 r & exterior Plaster:
‘ @@ ECB-2 Installation floor tiles & base materials 3 12-Nov-15 19-Nov-15 0% 0% -50 o flody tiles & bage materials
‘ @ ECB-2 Installation hatches,fens ladders, Grating etc. 4 19-Nov-15 24-Nov-15 0% 0% -50 fens ladders, Grating |
‘ @ ECB-2 Installation Doors & windows 2 24-Nov-15 26-Nov-15 0% 0% -50 Opors & wingows
‘ @ ECB-2 Installation of all furniture and architectural elements 2 26-Nov-15 29-Nov-15 0% i dll furniture and arthitectur
— _Electrical & Instrumentation works ;__I M| |:| W RS F#b-16, Electrical & Instrumen
@ ECB-3 Installation of Well Pump VFDs 6 22-Dec-15 29-Dec-15 2 of Well Pump VFDs
‘ @ ECB-3 Installation of motor control centers MCC 7 29-Nov-15 07-Dec-15 0% 0% -50 \stadlatiof| of motor control centers M|
‘ @ ECB-3 Installation of Panel boards 4 03-Dec-15 07-Dec-15 0% 0% -46 f\Panel boards
‘ @ ECB-3 Installation of Lights ,conduits & cables 14 03-Dec-15 19-Dec-15 0% 0% -46 f of Lights ,conduits & cab|
‘ @ ECB-3 Installation of Boosters VFDs 6 17-Dec-15 26-Dec-15 0% 0% -21 f Hoosters Vi-Ds
‘ @@ ECB-3 Installation of Control System software, Hardware & Instruments 14 22-Dec-15 09-Jan-16 0% 0% -39 | 1 of Control System soft|
‘ @ ECB-4 Installation of Portable Generator Termination Box 10 12-Nov-15 28-Nov-15 0% -5( Portable Generator Termin
. - |
echanical iorks ;—g Fibt6,MecFancal Warks
@ ECB-3 of air ioning works,exhaust ,duct work & return grille 10 12-Dec-15 26-Dec-15 of air:conditioriing wor
‘ @ ECB-4 Vault Mechanical Works 10 03-Dec-15 14-Dec-15 0% o Works
@ ECB-3 Installation of All required Coatings 2 26-Dec-15 29-Dec-15 ion of All required Coating|
@ ECB-5 Pre-testing for electrical control building electromechanical works 4 10-Jan-16 13-Jan-16 for l{
1_Well head &Pads 169 14-Jun-15 14-Jan-16 [ % 3 v 4{Mar-16,/Well hedd &Pads|
—7Shop Drawing Submittals 15-Aug-15 5_ V: 2f V115, Shpp|Draguil i
i@ CS142 Prepare & submit Well Pad -structural details 14-Jun-15 02-Jul-15 0% 85% *Dr jare & subpnit ell Pafl strufturdl detHil
@a CS143 Approval of Well Pad -structural details 0 25-Jul-15 0% 0% ‘ ®: Appro | Weell Pafi|-sfrucfuralfdgt
@ ELC161 Prepare & submit Well head & Pad -Electrical details shop drawings 15 14-Jun-15 02-Jul-15 0% 85% | Prepare & submij Well he Pag -Eliecfridhl details shop drawings
@ ELC168 Approval of Well head & Pad -Electrical details shop drawings 0 25-Jul-15 0% ‘ ®: Appr hedd &|Pad-ElgctficHl details shop drawings,
& MECL  Prepare & submit plans & sections for well pump 18 14-Jun-15 06-Jul-15 0% 70.83% === | Prdpare § sifinfit plans
@@ MEC1t  Approval of plans & sections for well pump 15-Aug-15 0% A rpval of plahs|& spctighd f ell pump,
@@ WHP-t  Clearing,Excavation,Sub grade preparation, and Soil Investigation wo 4 10-Dec-15 15-Dec-15 ? % ade preparation, amnd Soil In|
‘ @ WHP-t  Form works and steel reinforcement works 3 15-Dec-15 19-Dec-15 0% 0% 0 H :i 'form rkis arl stife{ rdinforcement works
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Updated CPM Schedule Till 30.6.2015

ctivity ID Activity Name Original [ BL Project Start [ BL Project Finsh [Actual Start | Actual Performance Schedule %[ Variance - BL 2013 2014 2015 2016
o ‘ CUIETED Finish % Complete Complete|  Project F[";:E May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
@ WHP-(  Concrete casting 1 19-Dec-15 22-Dec-15 0% 0% 0 |[fi=Co ]
@ WHP-( Concrete curing 7 22-Dec-15 30-Dec-15 0% 0% | Congfete cdrin
—_Mechanical works (New Well Pump ) __ ofFéb- ical works (New W
(=] Furnish a complete spare well pumping unit and deliver to PWA stora '22-Dec-15  23-Dec-15 % o Pl Furni puniping unit:and deli
@ WHP-:  Preparation for fishing of fallen pump & removal of existing operatione 28-Oct-15 27-Nov-15 0% 0% -65 ’1_' Pi i rfishing of fallen pump & re|
@ WHP-. Disconnect, removal of existing well pump unit,column pipe and equig 5 28-Nov-15 03-Dec-15 0% 0% -49 =i removal of existing well pur|
@@ WHP-. Locate fallen Well Pump (CCTV) 1 03-Dec-15 05-Dec-15 0% 0% 0 hém ale fallen Well Hul )
@ WHP-  Attempt fallen well pump retrieval 5 05-Dec-15 10-Dec-15 0% 0% 0 p ieval
& WHP- Irer Rep during & training 15 22-Dec-15 10-Jan-16 0% 0% 0 i, durin|
i@ WHP-.  Step up transformer installation 15 22-Dec-15 10-Jan-16 0% 0% 0 Stepjup §ar mgr installation
@@ WHP-.  Column Pipes, Furnish and install of new submersible pump and Pur 15 22-Dec-15 10-Jan-16 0% 0% 0 Column Pipeff, Fufhish and install of new subm|
— _Electrical works (New Well Pump ) _—_— A\, 5Mar-16, Electrical works (N|
@@ WHP-.  Furnish, install and termination of well pump power and control wire,e 7 28-Dec-15 h, install and terrnination
~Connection & Pre testing works ;_;g v Haimar-16, Connecton & prg
Connections, Pre-testing & Startup Works 15 28-Dec-15 14-Jan-16 = nections, Pre-testing & €|
Construction Submittals 763| 22-Sep-13 13-Aug-15 22-Sep-13 0% 0% v 24-Oct-15, nstruction
‘ Materials Submittals 721 22-Sep-13 02-Jul-15 22-Sep-13 v ¥ 12-.Sep-1p, Materials Suiprpittal
@ 1M/ Prepare & submit Presurized & Gravity Piping & Sample 46 22-Sep-13 17-Nov-13 22-Sep-13 17-Nov-13 100% 100% 1 Prepare & supmi r & Gravity Piping & Sample
@ 2M/  Approval of Pressurized & Gravity Piping & Sample 0 25-Nov-13 25-Nov-13 100% 100% 0 pp | of Pressuri Gravity Piping & Sample,
& 4AT  Prepare & submit manhole frame & steel cove-Product Data & Samp 15 17-Dec-13 05-Jan-14 11-Dec-13 05-Jan-14 100% 100% 0 Preparq & $pibmit manhole frame & stegl cove-Product Data & Sample
@ 5M/  Approval of manhole frame & steel cove-Product Data & Sample 0 06-Jan-14 06-Jan-14 100% 100% 0 9 ofmanhole frame & steel cove-Produdt Data & I
@ MA  Prepare & submit Curbstone 10 02-Jun-15 13-Jun-15 0% 100% -58 Prepare: & shibmit Curbston
@ MA  Approval of Curbstone 0 02-Jul-15 0% 0% -72 1” P Curbstone,
‘ Shop Drawing Submittals 117 02-Jun-15 13-Aug-15 17-May-15 0% 0% -73 v T 24-Oct-15) gnop Drawing Hubrpitt:
@ C7¢  Prepare & Submit Civil & finishing works shop drawins 15 02-Jun-15 20-Jun-15 0% 100% -58 b Prepare &fStibmit Civil & fipishing works shop firajin
@ C7¢  Approval of Civil & finishing works shop drawins 0 09-Jul-15 0% 0% -71 _1'9 Apprgvdl df Civil & finkshihg works shep diawirls
@ E78 Prepare & submit Yard - electrical shop drawings 12 09-Jul-15 27-Jul-15 0% 0% -58 L’::L reépare & submyt |Yard - electrigal shop; dir g5
i@ E78 Approvalof Yard - electrical shop drawings 0 13-Aug-15 0% 0% -73 % ‘Approval o rd - electrichl shop i
@ M7¢  Prepare & submit mechanical - electrical shop drawings 12 09-Jul-15 27-Jul-15 17-May-15 08-Jun-15 100% 0% 37 *-“re re & submit meghanical'- elgcticalshop fsf
@@ M7¢  Approval of mechanical - electrical shop drawings 13-Aug-15 0% 0% Approvial of i dravings
@@ YAWI1l  Electrical Manholes Installation works 7 13-Aug-15 22-Aug-15 =] :Electricy nholes Instgllatign werks|
| @ YAWL Mechanical Manhole Installation works 7 22-Aug-15 30-Aug-15 0% -58 i) Mechgnichl Manhole igr| orks:
‘ @ YAW1(  Gravity piping Installation works 6 22-Aug-15 29-Aug-15 0% -58 "] Grayity giping Installatipn wpr
‘ @ YAW1(  Electrical Ductbanks Installation works 6 29-Aug-15 05-Sep-15 0% -58 ] Elegrichl Ductbank rks
| @ YAW1l  Step down transformer Installation works 7 26-Dec-15 04-Jan-16 0% 0 '] Step dbwnftrankfpr jon work
‘ @ YAW1l Pressurized pipes & Valves Installation works 7 05-Sep-15 13-Sep-15 0% -58 -’E[ pipeq & Vialve| wolks
| @ YAWL  Sie Lights Installation works 7 13-Sep-15 21-Sep-15 0% -58 7 | sife Lights s
‘ @ YAW1  Backfiling & Compaction Works 8 19-Dec-15 30-Dec-15 0% 0 =} & Works
| @ YAW1l  Sidewalk and curbstone preparation works 4 31-Dec-15 05-Jan-16 0% 0 0 _sidevifik tation works
‘ @ YAW1l Asphalting & Concreting Works 3 06-Jan-16 09-Jan-16 0% -31 Concreting Warks
| = YAWL  Landscaping, signage 4 10-Jan-16 13-Jan-16 0% 31 \g, sighage
‘ @@ YAWL Gates & Fences Preparation works 4 10-Jan-16 13-Jan-16 0% -31 Fences Preparatipn workj
iiconslruction and Installation of Qabatiya convenyance Pipe 679 04-Sep-13 09-Jun-15 04-Sep-13 100% -37 \g W 16-Jul-15, Construgtion and ion of Qabatiya cofvenyan i
148 04-Sep-13 29-Jan-14 04-Sep-13 ”9 Jan-14 o 0 \s 2491Jgn-14 A, Cpnstruction
27-Nov-13 04-Sep-13 0% 0 | » W, 27-Nov-13 A, BHop Drwing Subinittals
- Prepare & submit main conveyance pipeline from Sta. 0+000-Sta. 3+ 41 04-Sep-13 24-Oct-13 04-Sep-13 24-Oct-13 100% 100% 0 *_qmare & submit miain £of pipeline from Sta. 0+000-Sta. 3+618-Plans & Profiles
@ 2MEC:  Approval of main main conveyance pipeline from Sta. 0+000-Sta. 3+¢ 0 27-Nov-13 27-Nov-13 100% 100% 0 [ Approval ¢f mpir} majr Y pipeline from Sta. 0+000-Sta. 3+618-Plaris & Profiles,
@ MECL  Prepare & submit water meter- Plans & sections 41 04-Sep-13 24-Oct-13 04-Sep-13 24-Oct-13 100% 100% 0 M Prejare:& submil ns & sections
@ MECL  Approval of water meter - Plans & sections 0 27-Nov-13 27-Nov-13 100% 100% 0 L’Q Approval ¢f watdr meter - Plans & sections,
@ MECL  Prepare & submit buried flange Gate Valve -Plans & sections 41 04-Sep-13 24-Oct-13 04-Sep-13 24-Oct-13 100% 100% 0 = S Prepjare;& submit bjried fignpe (ate Valve!-Plans & section:
@ MECL  Approval of buried flange Gate Valve -Plans & sections 0 27-Nov-13 25-Sep-13 100% 100% 64 ;Appmval of Huried flange Gdte falve |- Bl: & sections,
@ MECL  Prepare & submit Combination Air Valve Plans & sections 41 04-Sep-13 24-Oct-13 04-Sep-13 24-Oct-13 100% 100% 0 ‘_mare & submi Air Valve Plans & settions
@ MECL  Approval of combination Air Valve - Plans & Sections 0 27-Nov-13 27-Nov-13 100% 100% 0 Approval ¢f Valve - Plans & Sections,
@ MECL:  Prepare & submit washout -Plans & Sections 41 04-Sep-13 24-Oct-13 04-Sep-13 24-Oct-13 100% 100% 0 - Prepjare & submit whshpul Pl Sectiohs
& MEC1!  Approval of washout chambers-Plans & Sections 27-Nov-13 27-Nov-13 100% 100% 0 Approval §f whshol lans & Sections,
Rt 51 ety s v dohn- 14, Maeria
Prepare & submit Asphalt Mix Design-Report 10 16-Jan-14 27-Jan-14 14-Jan-14 28-Jan-14 100% 100% 0 4-!! PrepHre & submit Asphajt Mix Design-Report
Approval of Asphalt Mix Design -Test Report 0 29-Jan-14 29-Jan-14 100% 100% 0 [ :" Appioval of Asphalt Mix Design -Test Report,
@ MATC: Prepare and submit Electro magnatic Flow meter 10 20-Dec-13 29-Dec-13 20-Dec-13 29-Dec-13 100% 100% 0 L’ﬂ Hrepgare angl submit Electro magnatic Flow meter
@ MATC: Approval of Electro magnatic Flow meter 0 07-Jan-14 07-Jan-14 100% 100% 0 "4 P 0 magnatic k-low meter,
@@ MEC1. Prepare & submit Welding Inspector Submittals 5 26-Nov-13 01-Dec-13 26-Nov-13 01-Dec-13 100% 100% 0 8 Preparg & g Inspector Subimittals
Approval of Welding Inspector Submittals 03-Dec-13 03-Dec-13 100% 100% 0 CQ Approyd of Welding [Inspector Submittal
22-Jan-15 _= 1 v W 14:Jul-15, From Sta,3+000 t Sta 3+620 Convenyance Pipe & Chdmber. Installation
—_Convenyance Pipes works 267/ 19-Jan-14 05-Jan-15 19 Jan-14 98.99% 100% v 06-Jul-15, Convenyance Pipes works
@@ CP1110 Trench Excavation 30-Jan-14 30-Jan-14 100% 0 j TRl
@ CP1120 Bedding 9 19-Jan-14 30-Jan-14 19-Jan-14 30-Jan-14 100% Beddirg
‘ @ CP1150 Steel Pipes laying & welding 9 19-Jan-14 30-Jan-14 19-Jan-14 30-Jan-14 100% | $teel|Pipes laying & welding
‘ @ CP1870 Chambers Installation Works 149 15-Jun-14 05-Jan-15 15-Jun-14 97% 100% -144 I Chambers Installation Works
" Chambers Works T O T M A v v 16.0u-15, Crambers Works
‘ New AZ Zababdeh flow monitoring chamber 3+280 3 15- Sep 14 17-Jan-15 l&seplA 100% -134 v 04-Jul-15, New AZ ZaBabdeh flow monitbring chamber 3+280
‘ Civil Works 75 15-Sep-14 24-Dec-14 15-Sep-14 26-Dec-14 0% 0% 0 v 26-Dec-14 A, Civil Work:
& ( Excavation & Earth Works 3 15-Sep-14 17-Sep-14 15-Sep-14 16-Dec-14 100% 100% -67 H & Earth; Works
@ ( Pre-cast Chamber installation works 2 23-Dec-14 24-Dec-14 22-Dec-14 24-Dec-14 100% 100% 1 Pre-cast;Chambér installation works
@ C  Backfiling works 1 24-Dec-14 24-Dec-14 25-Dec-14 26-Dec-14 100% 100% 0 works
B Mechanical Works 77 27-Dec-14 17-Jan-15 28-Dec-14 70% 100% -134 04-Jul-15, i orks
@@ ( Fabrication 2 27-Dec-14 28-Dec-14 28-Dec-14 30-Dec-14 100% 100% -1 Fabrication
@ ¢ Welding Works 1 29-Dec-14 29-Dec-14 30-Dec-14 06-Jan-15 100% 100% -3 Welding Works
@ ¢  Installation of Electro Magnetic Flow meter 10 30-Dec-14 15-Jan-15 06-Jan-15 70% 100% -134 ~ R | | |nstallation of Electro Magnetic Flow meter
@ C Cleaning & Eboxy Painting 1 17-Jan-15 17-Jan-15 0% 100% -134 Cleaning & Eboxy Painting
‘ AAUJ & other vilages flow monitoring chamber 3+619 303 15-Sep-14 18-Jan-15 15-Sep-14 55.51% 100% -177 v W 14:Jul-15, AAUJ & dther vilages flow monitoring chamber 3+61
‘ Civil Works 42 15-Sep-14 06-Nov-14 15-Sep-14 08-Nov-14 0% 0% 0 v W 08-Npv-14 A, Civil Wdrks
@ ( Excavation & Earth Works 3 15-Sep-14 17-Sep-14 15-Sep-14 16-Sep-14 100% 100% 1 X ior} & Earth;Work
@ ( Base slab works 3 20-Sep-14 22-Sep-14 19-Sep-14 30-Sep-14 100% 100% -7 E! Base slab worl
@ ( \Verticals works 2 01-Oct-14 02-Oct-14 01-Oct-14 18-Oct-14 100% 100% -10 erticals wprks
& C Roof Slab 6 22-Oct-14 29-Oct-14 22-Oct-14 29-Oct-14 100% 100% 1 Roof Sigb
@ ¢ Backfiling works 1 06-Nov-14 06-Nov-14 06-Nov-14 08-Nov-14 100% 100% 0 | iling warks
‘ Mechanical Works 200 27-Dec-14 18-Jan-15 13-Dec-14 55.51% 100% -177 g W 14:Jul-15, Mechanid¢al Work:
@@ ( Fabrication 2 27-Dec-14 28-Dec-14 13-Dec-14 15-Dec-14 100% 100% 9 Faprication:
& ( Welding Works 1 29-Dec-14 29-Dec-14 13-Dec-14 15-Dec-14 100% 100% 10 L’[ Welding Works
@@ ( Fittings & Valves installation works 5 30-Dec-14 03-Jan-15 14-Dec-14 15-Jan-15 100% 100% -1 L’F- Fitfings & Valves k:
@@ C Installation of Electro Magnetic Flow meter and other mechanical wor 10 04-Jan-15 17-Jan-15 0% 100% -141 5] Installation of Electra Magnetic Flow meter and other
@ C Cleaning & Eboxy Painting 1 18-Jan-15 18-Jan-15 0% 100% -141 q Cleaning & Eboxy Painting
g{ v v 25.Feb 45, Frishing Wk
@ CP1160 Restoration, Cleaning, Washing 4 19-3an-15  22-Jan-15  30-Dec-14 23-Feb-15 100% 2 ﬂ_! Restoration, Cleaning, Washing
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Updated CPM Schedule Till 30.6.2015

ctivity ID Activity Name Original [ BL Project Start [ BL Project Finsh [Actual Start | Actual Performance Schedule %[ Variance - BL 2013 2014 2015 2016
‘ ‘ CUIETED Finish % Complete Complete|  Project F[";:E May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
i @ CP1880 Trench Backfiling works 1 14-Aug-14 14-Aug-14 14-Aug-14 14-Aug-14 100% 100% 0 ﬁ Trench Backfiling works
= _From Sta.2+500 to Sta 3+000 Convenyance Pipe & Chamber Installation 256 02-Feb-14 04-Jan-15 02-Feb-14 100% -144 ! 05-Jul-15, From Sta.2+500 to Sta 3+000 C yance Pipe & Cl
"= Construction of 250mm Pipe 04-Jan-15 - 100% Y 05-Jyl-15, Construction of 250mm Pipe
& CP1470 TrenchExcavaon 4 02Feb14  06Feb14  02-Feb-l4  O6-Feb14 o 100% O | Triinch Excavation
i@ CP1480 Bedding 4 02-Feb-14 06-Feb-14 02-Feb-14 06-Feb-14 100% 0 | ing
@ CP1485 Steel Pipes laying & welding 4 02-Feb-14 06-Feb-14 02-Feb-14 06-Feb-14 100% 1 ~ teel Pipes ldying & welding
‘ @ CP1490 Chambers Installation Works 136 29-Jun-14 04-Jan-15 29-Jun-14 97% 100% -144 Chambers Installation Works
 Finishing Work 1005 v o-Feb15,, Frishing work
& CP1689 Backfiling & Compaction 2 14-Aug-14 16-Aug-14 14-Aug-14  15-Aug-14 100% 1 C Cti
‘ @ CP1690 Restoration, Cleaning, Washing 4 24-Dec-14 29-Dec-14 30-Dec-14 01-Feb-15 100% -23 L>|_¥ Cleaning, Washing
1_From Sta.2+000 to Sta 2+500 Convenyance Pipe & Chamber Installation 04-Jan-15 11-Feb-14 _ 100%. 05-Jyj-15, From Sta.2+000 to Sta 2+500 C yance Pipe & CI
[~ Construction of 250mm Pipe 249| 12-Feb-14 04-Jan-15 1-Feb-14 | | 99.28% 100% -144 05-J4K-15, Construction of 250mm Pipe
@@ CP1510 Trench Excavation 8 12-Feb-14 20-Feb-14 11-Feb-14 19-Feb-14 100% 100% 2 Trench
@ CP1520 Bedding 8 12-Feb-14 20-Feb-14 11-Feb-14 19-Feb-14 100% 100% 2 edding
@ CP1525 Steel Pipes laying & welding 8 12-Feb-14 20-Feb-14 11-Feb-14 19-Feb-14 100% 100% 2 fl || Steel Pipés laying & weldin,
@ CP1530 Chambers Installation Works 136 29-Jun-14 04-Jan-15 29-Jun-14 97% 100% - L : Chambers Installation Works
= Finishing Work K o] b 15, Finishing Work
@ CP1719 Backfiling & Compaction 1 16-, Aug 14 16-, Aug 14 15-, Aug 14 16-, Aug 14 100% 00%  Of Ci a
‘ @ CP1720 Restoration, Cleaning, Washing 3 24-Dec-14 28-Dec-14 30-Dec-14 01-Feb-15 100% 100% -24 L>I_¥ , Cleaning, Washing
5 _From Sta.1+500 to Sta 2+000 Convenyance Pipe & Chamber Installation 19-Feb-14 _ 100%. -29 ¥ 16-Jul-15, From Sta.1+500 tp Sta 2+000 C yance Pipe & Jhanifer Installation
I Construction of 250mm Pipe 366 20-Feb-14 09-Jun-15 19-Feb14 | | 97 100% -29 v W 16-Jul-15, Construdtion of 250mm Pipe
@@ CP1640 Trench Excavation 6 20-Feb-14 26-Feb-14 20-Feb-14 24-Feb-14 100% 100% 2 n Trench
@ CP1650 Bedding 6 20-Feb-14 26-Feb-14 19-Feb-14 25-Feb-14 100% 100% 2 Bedding
@ CP1651 Steel Pipes laying & welding 6 20-Feb-14 26-Feb-14 19-Feb-14 25-Feb-14 100% 100% 2 Steel Pipes laying & welding
@ CP1660 Chambers Installation Works 259 30-Jun-14 09-Jun-15 30-Jun-14 95% 100% - 1 Chambers Work
= Finishing Work -: v o]-Feb-15,, Fiishing ork
& CP1749 Backfiling & Compaction 1 17-Aug-14 17-Aug-14 17-Aug-14  17-Aug-14 Backfiling & Compaction
‘ @ CP1750 Restoration, Cleaning, Washing 4 18-Jan-15 21-Jan-15 30-Dec-14 01-Feb-15 - R Cleaning, Washing
=_From Sta.1+000 to Sta 1+500 Convenyance Pipe & Chamber Installation 285| 26-Feb-14 09-Mar-15 25-Feb-14 | | 07-Jul-15, From Sta.1#000 to $ta 1+50D Convehyance Pipe & Chignibel
= _Construction of 250mm Pipe 285 25-Feb-14 _= 07-JUl-15, Constructidn of 250im Pipe
@@ CP1010 Trench Excavation 7 26-Feb-14 05-Mar-14 25-Feb-14 06-Mar-14 100% Il Trench Excavation
| & CP1020 Bedding 7| 26-Feb-14 05-Mar-14 25-Feb-14  06-Mar-14 100% 8 Bedding
\ & CP1021 Steel Pipes laying & welding 7 26-Feb-14 05-Mar-14 25-Feb-14  06-Mar-14 100% 100% 0 [l _Steel:Pipes laying & welding | ! 1 1 1 1 1 1 1 1 1 1 1 1
‘ @ CP1030 Chambers Installation Works 183 30-Jun-14 09-Mar-15 30-Jun-14 97% 100% -98 - - - - - - - - - - [ Charhbers Ir k:
 Finishing Work 1005 K o-Febi5 A fimshing Work
@ CP1760 Backfiling & Compaction 1 18-Aug-14 18-Aug-14 18-Aug-14 18-Aug-14 0 ll Ci action
‘ @ CP1780 Restoration, Cleaning, Washing 4 24-Dec-14 29-Dec-14 30-Dec-14 01-Feb-15 -23 L>I_¥ , Cleaning, Washing
T3 _From Sta.0+500 to Sta 1+000 Convenyance Pipe & Chamber Installation 03-Mar-14 _ 30-Jun-15, From Sta.0+500 to Sta 1+000;C: Pige & Charpier fin
— Construction of 250mm Pipe 308/ 03-Mar-14 06-Jan-15 03Mar-14 | | 30-Jun-15, Constructio of 250mm Pipe
@@ CP1060 Trench Excavation 6 03-Mar-14 09-Mar-14 03-Mar-14 06-Mar-14 Trench Excavation
@ CP1070 Bedding 6 03-Mar-14 09-Mar-14 03-Mar-14 06-Mar-14 3 Bedding
@ CP1075 Steel Pipes laying & welding 6 03-Mar-14 09-Mar-14 03-Mar-14 06-Mar-14 100% 100% 3 Steel:Pipes laying & welding
@ CP1080 Chambers Installation Works 3 04-Jan-15 06-Jan-15 02-Jul-14 97% 100% -138 T Chambers a orks
= Finishing Work T S 7 T v v 23 Feb- 15, Frishing Wik
@ CP1806 Backfiling & Compaction 1 19-Aug-14 19-Aug-14 19-Aug-14 19-Aug-14 100% L-q ackfilling & Co
‘ @ CP1810 Restoration, Cleaning, Washing 1 24-Dec-14 24-Dec-14 30-Dec-14 23-Feb-15 100% 100% L>I_-! Restoration, Cleaning, Washing
1_From Sta.0+000 to Sta 0+ 500 Convenyance Pipe & Chamber Installation _ v W 11-Jul-15, Ffom Sta.p+000 toiSta 0+ 500 Co ipe & Glamtipr ion
S ConsIEGoTZ50m DS I B 2 - ) ' v v 11.3uk15, Chnsiructon of 250mm P
i@ CP1570 Trench Excavation 12 06-Mar-14 22-Mar-14 06-Mar-14 22-Mar-14 100% 100% 1] ‘F Trench
@ CP1580 Bedding 12 06-Mar-14 22-Mar-14 06-Mar-14 22-Mar-14 100% 100% 1 Bl Bedding
@ CP1585 Steel Pipes laying & welding 12 06-Mar-14 22-Mar-14 06-Mar-14 22-Mar-14 100% 100% 1 E- teel Pipes laying & welding
@ CP1590 Chambers Installation Works 174 09-Jul-14 04-Mar-15 09-Jul-14 95% 100% -104 = T 1 Chambers Works
1 _Finishing Work | 209]20-Marld ] 24-Decld  [19-Aug-ld L L 100% ] 100%] 145 <L; 30-Jurk-15, Finishing Work
@ CP1839 Backfiling & Compaction 111 29-Mar-14 19-Aug-14 19-Aug-14 19-Aug-14 100% 100% -1 ackfilling & C
‘ @ CP1840 Restoration, Cleaning, Washing 1 24-Dec-14 24-Dec-14 30-Dec-14 100% 100% -145 - I, | R s tor ation, Cldaning, Washing
2 Testing and final conveyance system connection works 23Feb15 | | 0% 0% 04-Jy-15, Testing and final system works:
& CP1849  Hydraulic and Pressure Test from Sta. 0+000- Sta.3+620 10 23-Jan-15 01-Feb-15 23-Feb-15 24-Feb-15 100% 100% Hydraulic and Pressure Test from; $ta. 0+000- Sta.3+620
@ CP1859  Connection of manholes with the transmission pipeline 5 02-Feb-15 06-Feb-15 0% 100% C of with the transmjssion pigeline
= Asphalt work of Qabatiya convenyance Pipe _; 100% v ¥ 09-1ul15, Asphalt wairk of Qabatiya y Pipe
@ CP1100 Reinstatement & Asphalting Over Trench from Sta 0+000 to Sta 3+6: 238 26-Feb-14 05-Jan-15 25-Feb-14 100% ] & Asphalting Over Trenth from Sta 0+000 to Sta 361
iipost Construction Phase 20 15-Jan-16 03-Feb-16 0% 0% W=y 03-Apr-16, Post Consty
W A6775 Testing and commessioning 20 15-Jan-16 03-Feb-16 0% 0% -60 - Testirlg and
@ A6776 Punch list and site handing over 10 24-Jan-16 03-Feb-16 0% 0% -51 ’ﬁliunc list and site han|
@ A6778 Demobilization from site & close out Project 2 02-Feb-16 03-Feb-16 0% 0% -51 =D Site}
s Actual Level of Effort [T Remaining Work @ ¢ Milestone Page 9 0f 9 TASK filter: All Activities
Actual Work Critical Remaining Work V= summary © Oracle Corporation




