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EXECUTIVE SUMMARY – C4J QUARTER TWELVE 

 
The Changes for Justice (C4J) Project is funded by the US Agency for International 

Development (USAID) under Contract No. DFD-I-00-08-00070-00, a Task Order under 

the Encouraging Global Anticorruption and Good Governance Efforts (ENGAGE) 

Indefinite Quantity Contract (IQC) awarded to Chemonics International Inc. with an 

effective date of 12 May 2010. The C4J contract effective end date is 11 May 2014. The 

project is focused on sustaining and deepening reforms in the Indonesian justice sector to 

produce a less corrupt, more accountable, and more efficient justice system. This goal 

will be achieved through a more efficient, credible, and transparent Supreme Court 

(Component 1) and Attorney General’s Office (Component 2), including increasing the 

competence and integrity of judges, prosecutors, and staff. Integral to meeting these 

goals, Component 3 is designed to meet special initiatives to further strengthen the reform 

process in the Indonesian justice sector. Component 3 activities include cooperation with 

the Supreme Court and AGO to combat serious threats to biodiversity in Indonesia, 

namely from illegal logging land conversion, wildlife trafficking, and wildlife poaching 

(collectively referred to as forest crimes). 

 
This quarter, C4J continued to implement planned activities and worked in coordination 

with the counterparts focusing on: modernization of the Supreme Court’s human 

resources management by implementing a specially tailored class in Certified Human 

Resource Professional (CHRP) program and monthly discussions with other institutions 

on human resources best practices; development of Judiciary Budget  Independence 

study report; finalization of Policy Paper on Supreme Court re-organization; full 

expansion of version 2 of the automated case tracking system (CTS) in all general 

district courts; sustainability of CTS implementation through policy support, technical 

assistance and development of national and regional IT trainers as well support from 

state budget; media engagement and improved public information services in both the 

courts  and  prosecutors’  offices  through  training of information  officials  as  well  as 

judges and public perception survey; development of training programs for acting 

registrars, including e-learning module; and biodiversity media roadshow as well as 

training of prosecutors on biodiversity issues in three provinces in Indonesia that are 

considered “hot spots” for crimes of illegal logging, land conversion, and wildlife 

trafficking and poaching. 

 
Highlights from Component 1 

 
• C4J developed the curriculum, content, and schedule for a specially tailored 

weekly class in Certified Human Resource Professional (CHRP) program for 30 

Supreme Court staff, delivered by Atmajaya University’s Faculty of Law. The 

CHRP weekly class started in August 2013 and will be completed in November 

2013. 

 
• After a series of workshops and discussions supported by C4J in the previous 

quarter on legal aid budget allocation, in August the Supreme Court finally 

committed to allocate and detailed funds for court’s legal aid program in the 2014 

tentative budget. 
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• By the first week of September, all district courts in Indonesia had implemented 

CTS version 2, which is four ahead of schedule. The Chief Justice stated during 

the CTS v.2 national launching in Denpasar on 17 December 2012 that he would 

like all courts to implement CTS by December 2013. 

 
• The survey on CTS infrastructure in all general courts has been completed and 

responses from 339 high courts and district courts were received and analysed, the 

results are being used to assist the Supreme Court to calculate the required budget 

for supporting and sustaining infrastructure and equipment for the CTS in all 

remaining general district courts. 

 
• The Supreme Court, fully supported by C4J, finalized all criminal and civil cases 

templates to be used in all first instance general district courts. These are being 

incorporated into the CTS.  The templates are now being adapted for use by the 

administrative courts. 

 
• At the end of September 2013, C4J finished building a CTS monitoring tool, 

which enables IT administrators at the Supreme Court to monitor the data updates, 

synchronization processes, and consistency of data on the district court’s websites 

through an application located on the Supreme Court’s server. 

 
• C4J, together with Jaringan Riset Indonesia (JRI), has produced a final report on 

the Public Perception Survey on Court Services, which was conducted in ten cities 

across Indonesia. 

 
• C4J has produced the modified draft E-learning module on Judicial Ethics and 

commissioned illustrations that will be essential parts of the module.  This has 

been developed at the Supreme Court’s request for training judges (and, in the 

future, court staff) in the general, religious, and administrative courts. 

 
• C4J and PUSKAPA entered into a subcontract for PUSKAPA to assist with 

Policies and Standards Development on Court Fee Waivers (Prodeo), Mobile 

Courts (Sidang Keliling), Legal Aid Posts (Posbakum) through a revision of legl 

aid standards under SEMA (Surat Edaran Mahkamah Agung) 10 of 2010.  These 

policies and standards will be completed by December 2013. 

 
Highlights from Component 2 

 
• C4J has completed and submitted the workload assessment (WLA) report to 

AGO. The report will enable AGO officials to define a formula for identifying the 

numbers of prosecutors and support staffing needs for general crimes, and to 

analyze the trend of new general crimes cases entering the case management 

system as well as recommend for the specialization of its prosecutors. 

 
• The final draft Prosecution Guidelines for Terrorism Cases was finalized and 

submitted to the AGO in May. C4J has conducted the bidding process for printing 
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and disseminating the Guidelines to all district prosecutors’ offices (DPO) and 

provincial prosecutors’ offices (PPOs) in November 2013. 

 
• The AGO will likely will choose SIADKARI as their case tracking system in 

support of sustaining SIMKARI. Therefore, C4J’s original plans to provide an 

alternative stand-alone case tracking system independent of SIMKARI may no 

longer be continued. The Head of PUSDASKRIMTI conveyed that AGO still 

needs help in increasing the computer technical skills of newly-recruited IT staff 

for managing and enhancing SIMKARI. 

 
• C4J has completed four PPID trainings for public information officers in the 

DPOs in Riau and Aceh, and it has further improved the capacity of the AGO’s 

Badiklat and Puspenkum trainers, who were developed through n earlier Training 

of Trainers (TOT) program funded by C4J. 

 
Highlights from Component 3 

 
• C4J, assisted by public campaign consultant, Annisa Muharrammi, with technical 

inputs from WCS, ICEL, and Telapak produced  a public campaign strategy, 

including logo and image branding.  This will be featured during the biodiversity 

activities for media engagement and community education activities. 

 
• C4J completed trainings for prosecutors in Pekanbaru (under the Riau PPO) and 

Banda Aceh (under the Aceh PPO), focusing on managing information services, 

especially for cases related to illegal logging, land conversion, wildlife trafficking, 

and wildlife poaching cases. 

 
• C4J and sub-contractor ICEL successfully conducted media roadshows as part of 

the public campaign activities and network building with the media in Pekanbaru 

and Banda Aceh, resulting in:  commitment by the region’s largest newspapers to 

pledge columns for covering biodiversity issues; and support by local media and 

CSOs for the planned biodiversity activities in each province. 
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INTRODUCTION 
 
This Thirteenth Quarterly Report summarizes the overall activity progress of the Changes 

for Justice (C4J) Project during the period of 1 July through 30 September 2013. Court 

activities are described under Component 1, prosecution activities under Component 2, 

and biodiversity activities under Component 3. 
 

 
COMPONENT 1: SUSTAINING AND BROADENING REFORMS IN 
THE SUPREME COURT 

 

KRA 1.1  Enhanced Management, Transparency, and Accountability of the 

Supreme Court 
 
Sub-KRA 1.1.1 Human Resources: Human resources more strategically placed in the 

Supreme Court’s management. 

 
Certified Human Resources Professional Program. In this quarter, C4J developed the 

curriculum, schedule, and detailed sessions for the weekly classes tailored for the 

Certified Human Resource Professional (CHRP) program. 

 
The CHRP Program, for 30 Supreme Court staff, is being delivered by the Atmajaya 

University Faculty of Law. C4J’s Deputy Chief of Party (DCOP), Dean of the Faculty of 

Law at Atmajaya University, the CHRP Program Director, Secretary of the Supreme 

Court Nurhadi, the Head of the Supreme Court’s Administrative Unit (BUA), and 

participants began the eleven-week program on 22 August. 

 
The CHRP program aims to groom human agents of change among human resources 

professionals within the Supreme Court, as well as to increase their capacities for human 

resources reform.  Through the program, C4J hopes the Supreme Court will successfully 

sustain the human resources reforms implemented in the Supreme Court by embedding 

the CHRP alumni in the implementation and evaluation of the the Supreme Court’s 

human resources strategy and performance.  The Coordinator of the Supreme Court 

Reform Team, the Head of BUA, and the Head of the Personnel Bureau all expressed 

their support to include CHRP participants in the monthly discussion fora on human 

resources reform, as well as to engage them in follow-on reform activities. 

 
Monthly Discussion Forum on Human Resources Reform. On 28 August, the Supreme 

Court and C4J initiated the monthly discussion fora on human resource reform.  At the 

first session the Ministry of Finance (Kemenkeu) and Corruption Eradication Commission 

(KPK) shared their best practices implemented within their respective institutions, with 

the focus on linking performance management with competency-based human resources 

management. 

 
At the second session held on 30 September, a group from the Supreme Court, including 

the Head of BUA, the Head of the Planning Bureau, and the Head of the Personnel 

Bureau, the Planning Bureau, representatives from the assistance team (JRTO), and 
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CHRP participants visited the National State 

Personnel Agency (BKN) Civil Service Assessment 

Center. During the discussion with the group, the 

Head of Civil Service Competency Assessment, Ibu 

Sri Kusmaningsih, explained BKN’s best practices in 

conducting individual assessments.  She also 

discussed the benefits of such assessments to the 

development and career planning of all state apparatus 

for Echelons I through IV. 

 
These initial efforts to benchmark reforms and to 

identify best practices will help the Supreme Court 

improve its human resources strategic plan and 

financial planning. 

 
 

“The visit to BKN Assessment 
Center and the discussion has 

enriched what we have learned 
from CHRP class and reinforced 

our knowledge that Individual 
assessments are not only 

employed in determining 
promotion and transfer rotation 
but is also useful for employee 
capacity development through 

education and training.” 

 
Erwin Widanarko, 

Head of Jabatan Fungsional, 
Personnel Bureau, 

the Supreme Court 
 
 
 

Photo right: The Head of the 

Personnel Bureau from the KPK 

and representatives from the 

Ministry of Finance share best 

practices in human resources 

management that are being 

implemented in both inst-itutions. 

The presentations were made to 

Echelon I through III officials 

from the Supreme Court and its 

directorate generals. 
 
 
 

Sub-KRA 1.1.2 Budget and Finance: Enhanced quality and efficiency of the Supreme 

Court administration and finance staff 

 
Study on Judiciary Budget Independence. In August, Paramadina Public Policy 

Institute (PPPI), the subcontractor for the study on judiciary budget independence 

initiated the study and met with high-ranking officials from the Supreme Court and 

JRTO to discuss the plan for the study and to obtain their views on the concept of 

judiciary budget independence. 

 
PPPI later submitted the Inception Report, which consisted of detailed plans for 

implementation of the study.  In addition, based on consultations with Deputy Chief 

Justice Widayatno Sastro Hardjono, the Supreme Court has agreed to conduct an 

internal discussion in October to build a common understanding on the concept of 

judiciary budget independence. Subsequently, there will also be discussions with the 

external stakeholders from the Ministry of Finance, the National Development Planning 

Agency, the House of Representatives, and other related institutions. 

 
PPPI is expected to complete its Report on Judiciary Budget Independence in December 

2013. 
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Budgeting for Legal Aid Program. During a meeting in August, C4J received 

information from the Head of Planning and Organization Bureau, Pak Bahrin Lubis, that 

the Supreme Court has allocated some funds for the courts’ legal aid program in the 2014 

draft budget. The budget is only a projection that will need to be discussed with the 

Ministry of Finance, the National Development Planning Agency (Bappenas), and the 

House of Representatives. The budget will be finalized and executed following another 

round of discussions and modification with those institutions. 

 
Despite the accomplishment of including some legal aid funds in next year’s budget, the 

Supreme Court still must revise SEMA 10 of 2010, which regulates the provision of legal 

aid services in the courts, since some sections of the SEMA are no longer valid following 

implementation of Law No. 16 of 2011, on Legal Aid. C4J and subcontractor Puskapa are 

assisting with the revision of SEMA 10, which will redefine some legal aid services, 

standardize the services across all types of courts, and addresslinkages between legal aid, 

public information services, small claims, and needs to resolve other types of disputes in 

remote communities. These activities are described in more detail in the section on 

Access to Justice below. 

 
Budgeting and Disbursing of Funds for Information Technology. In order to assist the 

Supreme Court  calculate the required budget for supporting infrastructure and 

equipment for implementation of the CTS in all general district courts, C4J’s budget and 

finance specialist initiated the survey on CTS infrastructure in all general courts. By the 

end of the quarter C4J had received responses from 339 high courts and district courts. 

The survey data was then submitted to a selected subcontractor for data processing and 

interpretation. Initial results show that 80% of all of Indonesia’s courts already have 

some type of server, while other courts  are still using only a PC. Of those courts with 

servers:  78% have less than 8 GB (gigabytes) of memory; only 27% use the minimum 

standard server software recommended by the Supreme Court (Windows Server 2008 

Standard Edition); and 34% do not use antivirus software, all of which pose challenges 

for IT development in the future if not properly addressed. The subcontractor is 

expected to provide the report on the interpretation of the data in the second week of 

October 2013. 

 
Development of Court Fee Financial Reporting System for Badilum. The Supreme 

Court through Badilum has asked C4J to assist in developing an application that reports 

data relating to costs and court fees in civil cases. Such data is being recorded  in the CTS 

by all district courts. This civil case financial reporting application will be a web-based 

application.  While it is not part of CTS, it may be implemented as an additional CTS 

application once thoroughly reviewed and tested.  To meet the request from Badilum, the 

budget and finance specialist is working closely with C4J’s IT specialist to develop the 

application. 

 
In August 2013, the IT specialist conducted the initial stages of the system development 

by analyzing the CTS, in particular the general ledger module, to determine the financial 

rules and formula used in the CTS. Near the end of September 2013, a data retrieval 

formula to gather the correct financial figures had been developed. C4J plans to complete 

the civil case financial reporting application in October. Subject to approval from 

Badilum, next quarter the application will be tested in three district courts in Bandung, 

Cibinong, and Semarang. 
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Sub-KRA 1.1.3 Case Management: Strengthened court capacity to use case management 

systems (CMS) 

 
Expansion of the CTS. C4J continued to provide support to the Supreme Court in 

attaining its goal of implementing the CTS in all district courts by the end of 2013. To 

help meet that goal, the  C4J court administration specialist and IT training specialist 

conducted IT trainings in several locations this quarter. 

 
To ensure the sustainability of CTS by the courts in the future, C4J held a coordination 

meeting with the Planning Bureau to discuss funding needs for CTS trainings that could 

not be covered by the C4J Project’s budget. As a result of the meeting the Planning 

Bureau agreed that CTS trainings will be funded by the Supreme Court, with its state 

budget, in North Sulawesi, Ambon, and West Nusa Tenggara. 

 
By the first week of September, all district courts in Indonesia had implemented the CTS 

Version 2, four months earlier than the goal set by Chief Justice Hatta Ali.  Following this 

latest development, the US Embassy in Jakarta sent a letter to the Chief Justice 

congratulating him on this remarkable achievement. 

 
Policy Paper. During this quarter, C4J continued to refine the Policy Paper on Supreme 

Court Reorganization with the assistance from a local consultant. A new draft of the 

Policy Paper will be ready to be presented to the Supreme Court leadership in October 

2013. 

 
In support of the Policy Paper, C4J’s HR specialist contributed in developing the proposed 

organizational structure, especially the creation of an IT leadership position at the level of 

Echelon I. The budget and finance specialist, together with the HR specialist drafted  a 

career path for the IT leader under the Supreme Court and subordinate positions at the 

provincial and district levels. The IT   career path will refer to the Indonesian Performance 

an Competency Standard (Standar Kinerja dan Kompetensi Nasional Indonesia) 

developed by the National Professional Certification Agency (Badan Nasional Sertifikasi 

Profesi), as well as the Job Competency Standard (Standar Kompetensi Jabatan) 

developed by the Ministry of State Apparatus and Bureaucratic Reform (Kementerian 

Negara Pendayagunaan Aparatur Negara dan Reformasi Birokrasi). More research will 

be required to draft a career path for IT positions and other support positions (Non-Hakim, 

Non-Panitera, Non-Juru Sita). The HR specialist in coordination with C4J’s training 

specialist and IT specialistexpects that the proposed career path and supporting job family, 

job descriptions, technical competencies, technical competencies training needs, and 

development plan will be completed by the end of October 2013. 

 
Standardization of Case Forms and Templates. On 26 July, C4J facilitated a meeting 

attended by six acting registrars from five district courts in Jakarta to finalize the 

decision templates for use in civil cases. The meeting to develop the templates for 

criminal cases was held on 23 August. The finalized decision templates for both civil 

and criminal cases have now been combined and will be presented to the Supreme 

Court’s Case Management Working Group next quarter. 
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During the meeting to finalize civil cases templates, the Chief Justice of the Supreme 

Court stipulated a Decree (SK) establishing a team to develop standardized decision 

templates for all four court jurisdictions. C4J promoted this reform in conjunction with 

the development of the CTS for general courts. The decree specifically mentioned the 

CTS (SIPP) as a basis for the need to standardize case templates, and it extended the 

need to all four types of courts.  The team assigned to support this effort includes a core 

group of court leaders who have been working with C4J on templates development for 

the general courts and a large team of C4J staff. The Supreme Court places high 

importance on the templates development for all courts, and  mandated through a decree 

that expenses needed to perform the tasks will be charged to the state (DIPA) budget of 

the Supreme Court. This decree is very timely, as it will drive all courts toward 

consistent practices through development of standardized decision templates. 

 
Judges and registars will support military courts in developing these templates since 

C4J will not be involved. 

 
Standardized Case Numbering System. C4J continues to work in coordination with 

Badilum on a standardized case numbering system. This issue became a concern as the 

Supreme Court and Badilum encountered inconsistent practices among district courts in 

how they numbered cases.  This creates of problem in uploading all cases into a 

centralized system within the Supreme Court. Badilum decided to use city codes 

stipulated by the National Standardization Body for case numbering. C4J will continue 

next quarter to support the drafting of the standardized case numbering system based on 

Badilum’s direction. 

 
Coordination with the Supreme Court and Badilum.  To keep up the momentum of CTS 

implementation across Indonesia, C4J held periodic planning meetings with Badilum this 

quarter. C4J proposed defining additional tools for tabulating additional data from the 

CTS that Badilum needs. C4J coordinated with the JRTO in early August to discuss 

anticipated case management and IT work plan for 2013 and early 2014. C4J and the 

JRTO agreed on the establishment of a CTS development team, consisting of IT staff 

from the Supreme Court and C4J’s IT specialist. C4J will propose the terms of reference 

for this development team next quarter. 

 
During this quarter, C4J’s IT training specialist started collecting suggestions and 

recommendations from IT administrators and court staff throughout Indonesia to look for 

and remedy technical “bugs” in the CTS application. A CTS audit team was created from 

among the best IT administrators in Indonesia to thoroughly review all reports and 

recommendations and to  test all proposed enhancements, with the long-term vision that 

change control process will be adopted by the Supreme Court to carefully and 

methodically review all proposed changes to the CTS application. This process is also 

designed to advise the Supreme Court on the best IT leaders among the district courts in 

Indonesia, in addition to those trainers already developed within the Supreme Court and 

Badilum. 
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Sub-KRA 1.1.4 Information Technology. Improved IT capacity at District Courts 

 
1.1.4.1  Court Information Technology Survey 

 
In this quarter, C4J IT specialists assisted the C4J budget specialist on the technology 

survey discussed in the Budget and Finance section above. 

 
1.1.4.2  CTS Implementation and Technical Assistance 

 
CTS implementation. This quarter, C4J effort in supporting Supreme Court to ensure 

full implementation of CTS in all district courts across Indonesia focused on the 

provinces in the eastern part of Indonesia, where CTS implementation had been lagging 
 

Photo left: C4J Court Administration 

Specialist mentors staff at the Timika District 

Court. CTS mentoring has proven to be very 

effective in increasing capacity and 

encouraging motivation among court staff and 

registrars to use CTS and input data. 
 
 
 
 
 
 
 

behind the rest of the country, particularly in Papua and East Nusa Tenggara. Therefore, 

in late July 2013, C4J conducted CTS assessement visits for preparation of CTS 

trainings and to provide mentoring to begin utilizing the CTS prior to the trainings.. 

Prior to the trip, there were only two district courts in Papua were using CTS Version 2. 

After the assessment and mentoring, another four district courts implemented the 

application.  To speed up implementation of the CTS in Papua, the Jayapura High Court 

Chief Judge Arwan Byrin made all district courts in Papua sign an agreement letter that 

they would implement the CTS in their courts no later than 21 August 2013.  All district 

courts in Papua met the deadline before the deadline. 

 
To assist district courts in the East Nusa Tenggara province with CTS implementation, 

C4J and trainers from the Supreme Court conducted a CTS training at the Kupang High 

Court during the second week of September.  The training was well attended by court 

staff from all sixteen district courts. The Kupang High Court requested assistance to 

facilitate more training on administration of the system using its own budget. This 

resulted in a two-day training for IT administration and CTS administration staff instead 

of the usual one-day training. As a result, participants were exposed were able to engage 

in more interactive exercises to gain deeper knowledge about the system. 

 
In both Papua and East Nusa Tenggara the Supreme Court and C4J traveled to several 

district courts – three in Papua and six in East Nusa Tenggara – to provide in-house 

trainings. The in-house trainings included simulations on inputting data and maintaining 

their IT network for better performance of the CTS. 
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Photo right: Oktein Susak, a CTS trainer 

from the Kupang High Court, led a session 

on introduction to the CTS at the Merauke 

District Court. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

By the end of September 2013, all 350 district courts in Indonesia had implemented 

CTS Version 2.  Two additional district courts have not implemented the CTS because 

they were recently created and are not yet operational. 
 

 
 

 
Image above: Map of CTS implementation by district courts as of 30 September 2013. 

 

 

Technical Assistance. Throughout July, the IT Training Specialist continued to collect 

data on problems that have occurred during the installation and operation of CTS at all 

district courts across Indonesia. The collected data will be useful in developing a change 

control process which is being drafted by him and a team of IT staff under the 

leadership of the Supreme Court. 

 
On 4 September 2013, the Supreme Court met with C4J staff to discuss security 

vulnerabilities in the CTS web version. C4J’s IT Training Specialist worked closely 

with a CTS audit team under the leadership of the Supreme Court to fix the problem. 

The repair was then tested and implemented in all of the district courts and the Supreme 

Court. The Supreme Court audit team and C4J are intensively testing the CTS to 

identify bugs and other unknown vulnerabilities. As issues are indentified, C4J is 

leading a change control process, which is being implemented within the Supreme 

Court to identify, prioritize, and repair software issues in the future. 
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1.1.4.3  Development of CTS Trainers and IT Support 

 
C4J continued to support the Supreme Court in improving the capacity and experience of 

Supreme Court and Badilum trainers working with the CTS. In early July 2013, C4J’s IT 

Training Specialist, Court Administration Specialist, trainers from Badan Peradilan 

Umum, and  IT staff from the Supreme Court travelled to South Kalimantan to assist 

district courts under the  Banjarmasin High Court jurisdiction, which was intended to be a 

training exercise. 
 
 

Photo right: C4J led a mission of 

Supreme Court IT trainers to 

Banjarmasin High Court, where they 

conducted IT training. The exercises 

helped improve the trainers’ skill 

and technical knowledge. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The team provided technical assistance to the high court and several district courts, 

including installing, mentoring, and troubleshooting. The mission proved to be quite 

successful; one week later all courts in South Kalimantan had successfully implemented 

the CTS. 

 
1.1.4.4  Monitoring and Evaluation of the CTS 

 
Development of CTS Version 2 Monitoring Data Tool. In order to ensure that all CTS 

data is up-to-date and accurate, district courts  “push” (send) data to the server at the 

Supreme Court on a daily basis. The C4J IT Training Specaialist built a tool to help IT 

administrators at the Supreme Court monitor the consistency of data from this daily 

synchronization process,. The tool will provide an array of important information such as: 

the last time the district court sent data to the Supreme Court, comparisons of case data at 

the Supreme Court to the corresponding case data at the district court to check for 

consistency of data entry, as well as to provide information whether the data on each 

district court’s website is up to date. The tool will also help the administrator to check the 

status or condition of the data in the Supreme Court server and generate automatic service 

to calibrate the data. 
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KRA 1.2  Improved Capacity, Integrity, and Technical Legal Competence of Judges 

and Court Staff 

 
Sub-KRA 1.2.1 Continuing Judicial Education (CJE II) Program.  This activity was 

completed in the previous quarter. 

 
Sub- KRA 1.2.2 Fellowship Program: Mid-level judges, i.e. 6 to 15 years of experience, 

are of comparable quality 

 
This activity was  completed in the previous quarter. C4J is preparing recommendations 

to USAID for the disposal of laptops used by the fellowship program students during their 

master’s degree program. The recommendations include distributing the laptops to small 

district courts in need of computers to operate the CTS. 

 
Sub- KRA 1.2.3 Additional Courses: Improved judges’ legal quality 

 
Commercial Court Judges Certification. The Supreme Court has requested C4J to 

assist in improving the materials for the Commercial Court Judges Certification (CCJC) 

Program.  The materials were originally developed in 2008 by the USAID In-ACCE 

Project.  C4J started the activity in September through consultation with the Supreme 

Court Training Center and the enhancement of the materials will continue in future 

quarters. 

 
Sub-KRA 1.2.4 Non-Judge Curriculum Development and Training: Non-judge court 

staff developed 

 
The C4J Judicial Training Team and the Court Administration Specialist have developed 

more court case minutes and hearing templates. Not only will these help to standardize 

court practices across Indonesia, but will also motivate staff to use routinely the CTS as 

their key case management tool. The current templates were developed in collaboration 

with acting registrars from the district courts in Jakarta through a series of workshops 

conducted in the previous quarter. On 26 July, the C4J team held a second workshop to 

finalize the templates for civil cases. Another workshop was held on 23 

August to finalize the templates for criminal cases. 
 
 

Photo on the left: C4J Research 

and Training Specialist leads the 

discussion during the workshop 

on minutes of hearing at 

Badilum on 26 July. 
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C4J held a workshop to gain the buy-in and endorsement of these tempales for state 

administrative courts on 23 September. 

 
Candidate Acting Registrar Education (CARE) Program.  In July, the C4J team 

finished developing all the general CARE materials for the three jurisdictions: general, 

religious, and administrative courts. These constitute nine out of twenty modules that 

will be used during the program. The minutes templates developed for acting registrars 

and for implementation in the CTS are included in the training modules.  The materials 

were presented to the Supreme Court at the end of July for review. 
 

Photo right: A 

criminal case hearing 

in Bogor District 

Court was videotaped 

for the purpose of 

developing training 

resources for the 

CARE program. 
 

 
 
 
 
 
 
 
 

After a review by the appointed team member from Badiklat, the CARE materials for 

the general and state administrative courts are currently being revised by C4J team. 

From 9 to 19 September, C4J’s Judicial Training Team recorded sessions at the Bogor 

and Depok district courts which will be selected and edited for materials for the CARE 

program. The footage of real court proceedings will let the candidates to familiarize 

themselves of their future tasks and duties, and to practice their job during a hearing in 

the classroom setting. 
 
 

Photo left: Invited acting 

registrars contributed their 

thoughts during the three-day 

FGD on Minutes and 

Decision Templates for State 

Administrative Courts in BSD 

City 23-25 September 2013. 
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In September, the C4J Team facilitated a three-day focus group discussion (FGD) on 

development of templates for decisions and minutes for first-instance state 

admininstrative court proceedings. During this FGD, the Supreme Court agreed to use 

videos of actual court proceedings. 

 
For the CARE materials for religious courts, C4J is currently in consultation with their 

team to develop templates that can be implemented in their Administration System for the 

Religious Courts (SiAdPA). 

 
Sub-KRA 1.2.5 E-learning: Enhanced Supreme Court Pusdiklat Methodology 

 
The C4J team continues its innovative work on creating a e-leaning course on judicial 

ethics. The course will be available online for all judges in Indonesia and for the first time 

using a standardized approach to educating judges across three types of courts – general, 

religious, and administrative. The course will allow the Supreme Court Training Center to 

monitor participation and performance of judges on the online tests.  Questions asked in 

the e-learning test will be randomly sorted, resulting in different list of questions for 

different judges to prevent them from memorizing the answers and easily re-taking the 

test. C4J has recommended that the tests be developed so that levels will be correlated 

with years of experience, e.g. the course will be increasingly more difficult for judges 

with more experience. 

 
The second e-Learning workshop, held on 23 July, invited the same participants as the 

first workshop. The aim of the workshop was to present a report on the results of pre-test 

questions to candidate judges during the final phase of their education training at the 

Pusdiklat. C4J and the Supreme Court are finalizing the questions (a longer list than 

asked in the online test, in order to maintain the randomness of the questions) based on 

the review of pre-test result with special focus on modifying the questions in the “very 

difficult” and “difficult” categories. 

 
The C4J team is in the process of developing illustrations with a local artist to accompany 

the questions, which are designed around hypothetical cases, in the hopes that this course 

will be useful for guiding practice and more clearly defining appropriate judge behavior 

based on realistic scenarios in the judges’ daily lives. The drawings are designed to be 

used interchangeably for the three different jurisdictions. Videos for the judicial ethics 

courses under CJE II and CARE will be designed to be intregrated with the e-learning 

course as tutorials and provide an additional resource for judges who are using systems 

with sufficient bandwidth to access them online. The e-learning course will be finalized in 

early November, and it will be piloted and evaluated by early January 2014. 

 
KRA 1.3  Improved Court and Public Interaction 

 
Sub-KRA 1.3.1 Public Information: Improved public service standards and 

transparency 

 
Sub-KRA 1.3.1.1 Standardization of the Information Desk and Information Provisions 

in the Court 
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An increasingly large number of cases have been filed through the State Administrative 

Courts since the enactment of PERMA (Peraturan MA – SC Regulation) No. 2 of 2011, 

implementing Law No. 14 of 2008, on the authority to adjudicate cases on public 

information and types of publicly available information. In order to keep up with this 

demand and better serve the public, the Supreme Court requested C4J assistance to 

provide guidance on public information services and types of information the public is 

entitled to have. C4J will facilitate a one-day Trainers Convention to be conducted on the 

second week of October. The scheduled event will invite around 60 court administrative 

judges from Jakarta and West Java area to be developed as trainers for future public 

information trainings held by the Supreme Court Training Center. The training will be 

used to review and finalize the current draft modules for public information training that 

have been put together by C4J. 

 
Sub-KRA 1.3.1.2  Improving Court’s Personnel on Court Transparency and Public 

Service Standard 

 
In August, one of C4J’s Communications Specialists met with Pak Ridwan Mansyur, 

Head of Humas, to finalize in-house mentoring for Supreme Court Humas staff on public 

speaking, effective communication skills for internal and external use, media relations, 

managing media events, and crisis management. C4J’s communications team has 

developed the training materials and presentations as well as organized to guest trainers 

from practitioners and professionals in media relations and crisis management. The 

mentoring is scheduled to be held at approximately three hours per session, twice a month 

for three months. The first mentoring session took place in September. 
 

 
Photo left: Practicing press 

release writing technique at a 

Supreme Court Humas Brownbag 

Discussion and Mentoring forum. 
 
 
 
 
 
 
 
 
 
 
 

 
C4J and the Supreme Court will develop website standardization guidelines in response 

to  the public perception survey (see the Public Perception Survey activity below). In 

addition,  more credible information avenues will be developed to comply with 

Supreme Court Decree (SK) 1-144, on the Court Information Service Guidelines, which 

regulates the categories of information to be published on a regular basis, information 

that must be available at any time, information that must be accessible by the public, 

and exempted information. The development of the website guidelines will start in the 

next quarter with the creation of a website standards working group with members 

consisting of Supreme Court’s HUMAS, HUBAGA, IT staff, and C4J. 
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C4J and UNODC conducted a joint training on public information and public relations 

management for chief judges, district court Humas representaives, and 

secretary/registrars. Around 60 participants from 11 Class I district courts were invited 

to attend this training which took place on 27-29 

August in Jakarta. UNODC, whose public 

relations activities are being supported by a 

former C4J communications staff, will use and 

adapt the C4J-training materials for its ongoing 

activities. C4J’s role in this training focused on 

improving district court public relations staff 

capacities in dealing with the media, handling 

press briefings, public speaking, and responding 

effectively and proactively to the media. This 

activity will be integrated with C4J’s Year 4 plan 

to assist district courts in greater Jakarta in the 

area of public relations and improvement of 

oversight mechanisms between the Supreme 

Court and lower courts. 

“I can’t stress enough how 
beneficial and practical this 

mentoring on public relations 
and media communications 
has been for us. It is much 

better than the usual lecture 
and  presentation as we get 

sessions to practice problem 
solving on real cases” 

 
Ifa, 

Supreme Court’s Public 
Relation Staff 

 
Following the success of the first public relations and media engagements training 

conducted at the Denpasar District Court, C4J held the second in-house training at the 

Makassar District Court on 4-5 September. Makassar was selected since considerable 

improvements had been undertaken and it offered an excellent model on public access 

and services. The in-house training proved to be a great success due largely in part to 

the strong support of the Chief Judge Ibu Isna Andi and enthusiasm from the 

participants. Ten participants were expected to attend, but more than double this amount 

– 22 Humas staff and judges – attended and actively participated. The two-day training 

covered public speaking, engagement with journalists and media, and developing key 

messages and techniques to manage communications crises. Participants learned how 

managing public perceptions are as important as adjudicating cases. C4J’s 

Communications Specialists facilitated the training, experienced enormous support from 

the court, and saw clear evidence that the participants regard the training as very 

important for them. 

 
Having learned from the success of PR Training in Makassar District Court and 

understood the importance of such training, Makassar High Court invited a C4J 

Communications Specialist, offering to pay for his travel costs, to conduct a similar 

training on 25-27 September. The training was held at the Quality Hotel Makassar and 

was attended by 50 judges from 25 district courts in South Sulawesi. The training 

successfully met its objective to elevate the district court’s capacity in handling media, 

leveraging key messages, and public speaking skills. 

 
The Makassar District Court reported that the improved security at the front of the court 

has helped to more effectively manage public access, repel demonstrations, and even 

improve cleanliness of the courts.  Security awareness remains an important area for 

improvement. 

 
A key strategy of the C4J Project is to help the courts, focusing on Makassar District 

Court, to better appreciate the linkages between public information services, legal aid 
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services (including community outreach), and security (which means not only 

protecting judges and court staff, but also the public who seek access to justice). 

 
Public Perception Survey. The survey was designed to measure public perceptions on 

information availability in Indonesia’s courts, and to correlate perceptions of public 

information services with reform activities, such as legal aid, case management, IT, and 

professionalism of registry staff. Jaringan Riset Indonesia (JRI), the subcontractor for 

this activity, has submitted the final report of Public Perception Survey and presented 

the result of the survey to all C4J staff in 30 August. 

 
Among the survey’s key findings are: 

 
• Public awareness of surveyed court users and general public information 

(particularly on information desk) are slightly higher on C4J-assisted courts 

compared to non-assisted courts; 

• The majority of the surveyed court staff were not aware that their respective court 

has published important information such as court’s annual financial report and 

job description, although the courts considered they have sufficiently disseminated 

this information to their staff; 

• Almost all C4J-assisted courts are generally compliant. Overall, information was 

up-to-date on Case Tracking System (CTS), case registration, court schedule, and 

website/kiosks. The courts usually use their website, information boards, and 

information desks as the primary means of public communication. The courts’ 

information desks are considered the most well-known information channel. Less 

than half of the surveyed respondents were aware of CTS implementation. The 

biggest obstacle for the court in providing more timely information to the public is 

the limited availability of staffs – both the number of staff and their capacity to 

provide the needed service. The other hurdle is inadequate technology and 

budget. Meanwhile, the main obstacle in adjudicating and disposing of cases in a 

timely manner is the delayed court schedules; 

• Most respondents had favorable views of information desks in terms of 

responsiveness, accuracy, information provided, clearness of information, manner, 

and appearance. Further survey results showed that the satisfaction level toward 

general court performance is not related to how a case is handled in court, but 

more likely due to the perception of how the court treats justice seekers with 

fairness and respect and how they perceive the court’s independence. 

 
Based on the findings of this survey, the court needs to conduct more intense 

communication dissemination on the implementation of information transparency. 

Information about the availability of means of communication should be better conveyed 

to the public. One idea is for the courts to create “visit court” day where public can gain 

access to the courts and educated about the court. The courts should also be putting 

“information channel for the dissemination” as an integral part of their functions in 

serving the public to enable and encourage court users and the general public to use the 

court’s facilities intensively and extensively. Therefore, every officer who handles the 

information desk should be well trained; and, to be able to maintain the quality of 

information provided for the public or court users. 
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At the presentation, C4J staff had the opportunity to evaluate the findings and 

recommendations before the report is presented to the Supreme Court. C4J plans to 

share the findings and recommendations with SC’s leadership in specific event that will 

also invite larger courts stakeholders. 

 
Sub-KRA 1.3.2 Media Relations: Improved engagement between the media and public 

 
Journalist Guidelines and Media Relations Training. During the in-house training on 

public relations in early September in Makassar, C4J and the court invited journalists 

from Tribun Makassar and Fajar Daily and distributed guidelines for journalists. 

 
The discussion build on how court provides information and access for journalist. 

Furthermore PN Makssar has already have monthly journalist meeting, or “coffee 

morning,” as a way for the court and media to discuss court issues and ensure proper 

media engagement. The training demonstrated that courts should work on media 

engagement and this engagement can lead to better preparedness for communications 

during a crisis. Courts need to fully utilize diverse public information channels, e.g. 

websites, public information board, posters, etc. to get more information out to citizens. 
 
 

Image left: The Supreme Court’s 

website wrote a news article on 

the success of the PR Training in 

Makassar, and posted it on the 

Court’s official website. 

 
http://www.mahkamahagung.g 
o.id/rnews.asp?jid=8&bid=363 
8 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Development of Public Information Materials. As described above, C4J and the 

Supreme Court are in the process of standardizing district court and high court websites to 

improve courts’ public information services. This work will include more guidance on 

the implementation of public information desks and other court services, as described 

below in the Access to Justice, an activity which has already successfully begun 

standardizing processes. 

http://www.mahkamahagung.go.id/rnews.asp?jid=8&amp;bid=3638
http://www.mahkamahagung.go.id/rnews.asp?jid=8&amp;bid=3638
http://www.mahkamahagung.go.id/rnews.asp?jid=8&amp;bid=3638
http://www.mahkamahagung.go.id/rnews.asp?jid=8&amp;bid=3638
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Sub-KRA 1.3.3 Access to Justice: Improved access for women, poor, and marginalized 

communities to court services 

 
This quarter, the Access to Justice (A2J) program continued supporting the SC to improve 

and standardize the legal aid procedures among the general, religious, and administrative 

courts. This standardization is planned to be regulated in the SEMA 10 revision that C4J 

is working on, in cooperation with the SC. The SEMA 10 revision will become the focus 

of A2J program’s activity until the end of the project. To that end, A2J program 

coordinated closely with C4J’s technical teams on budget, court management, 

communication, and human resources to ensure that all of these aspects are well covered 

in the SEMA 10 revision. C4J focused on reinforcing a linkage between legal aid and 

public information. To support the SEMA 10 revision work, C4J selected  Puskapa (Pusat 

Kajian Perlindungan Anak) as the consultant and has been leading coordination activities 

with the World Bank’s Justice for the Poor (J4P) Program and AusAid’s Australia 

Indonesia Partnership for Justice (AIPJ) Project. 

 
Improve the standardization of the legal aid procedures and budget in Supreme Court. 
C4J supports the Supreme Court’s vision to ensure that courts will continue to deliver 

good legal aid services to justice seekers after the implementation of the Legal Aid Law 
and in accordance with other relevant legal aid regulations. Revisions to SEMA 10 of 

2010 are now underway.  Subject to funding, detailed SOPs on legal aid services in each 

type of courts will be developed in early 2014. 

 
C4J continued close coordination this quarter with AIPJ and  the World Bank’s J4P 

program to discuss activities, work plans, and future collaboration on SEMA 10 revision, 

which they presented later to Supreme Court. Apart from the SEMA 10 revision, the 

discussion with the Supreme Court also deliberated the fund allocation for legal aid 

program in 2014. Justice Artidjo Alkostar, head of Supreme Court’s A2J Working Group, 

fully supported the plan for the revision of SEMA 10 and gave directive the SC’s Legal 

Aid Working Group to support this effort. 

 
In August, C4J completed the evaluation of bids on a request for proposals (RFP) for 

Policies and Standards Development for Court Fee Waivers (Prodeo), Mobile Courts 

(Sidang Keliling), Legal Aid Posts (Posbakum), and Revision of SEMA (Surat Edaran 

Mahkamah Agung) 10 of 2010 and selected Puskapa as the winner. Pak Nursani, Head of 

Planning and Program at the Bureau of Planning and Organization, as a representative of 

the SC, was heavily involved in the process. C4J and Puskapa have started working 

together this quarter and agreed that the SEMA 10 revision must be completed and 

approved by the SC before the end of this year. The December deadline has been agreed 

to ensure that the funds for legal aid activities in 2014 as regulated in the revised SEMA 

10 will be budgeted by the Supreme Court in time before the next fiscal year starts. 

 
C4J’s Access to Justice Officer won the first place of USAID Photo Contest 2013 with the 

photo entitled “Satisfied Smile When Justice Served.”  This photograph depicts a justice 

seeker smiles gratefully after receiving a court order from a mobile court, an initiative 

supported by C4J, in a remote area of Sumatera. The photo exhibition of the winning 

photos at US embassy’s public gallery will only support the effort to publicize the work 

done by the court on the provision of legal aid. Preserving and strengthening the 
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Photo left: Mr. Andrew Sisson, USAID Indonesia Mission 

Director, presented the first place award of USAID Photo 

Contest 2013 to Ruth Panjaitan, C4J’s Access to Justice 

Officer, at @America (American Cultural Center) in 

Jakarta on 24 July 2013. This photo is courtesy of USAID 

Indonesia. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
mobile court as one of the legal aid services in the court is one of the main aspects in 

SEMA 10 revision that C4J would address. Mobile court is proven to be an effective tool 

to draw the court closer to the remote or marginal communities and thus increasing access 

to justice. C4J planned to initiate the idea of having small civil claims to be handled in the 

mobile court. 

 
Meanwhile, A2J has finalized the SMS Gateway report and it marks the completion of 

C4J’s assistance on the improvement of data quality in SC for Year 3. C4J is planned to 

continue this assistance in Y4 through the enhancement of CTS, with goal to be able to 

capture key legal aid data in CTS. 

 
Obtain practices from courts and other stakeholders on gender and juvenile justice. 

During this quarter, C4J continued gathering information on the unique needs of women 

and children by attending a discussion held by the Millennium Challenge Account 

Indonesia (MCA-I) and participating in the International Conference on Trafficking of 

Young Women and Children.  C4J’s Access to Justice Officer attended this five-day 

conference in Malaka, Malaysia, at her expense and with partial funding from 

Chemonics, and disseminated important information from the conference. 

 
C4J notes the unique needs of women during court proceedings and the need to increase 

gender sensitivity among judges and prosecutors. C4J discussed a feasible plan to address 

this issue with JRTO and gathered information from Supreme Court. OPDAT (Office of 

Overseas Prosecutorial Development, Assistance, and Training) from US Department of 

Justice has expressed a strong interest to support this plan. C4J and OPDAT have been 

coordinating in planning for discussion series on gender sensitivity in the context of 

conducting fair, objective court proceedings. C4J will not move forward with the 
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revitalization of the Supreme Court Working Group on Women and Children because of 

the inadequate numbers of SC leadership support and time constraints. 
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Component 1.  Training, Workshops, and Events Participation Summary 
 
Table 1, on the following, provides a summary breakdown by gender and judge and non- 

judge participation in C4J activities during this reporting period. 

 
Table 1: Quarter 13 Total Participation by Position Title and Gender (N=number) 

 
Male Female 

 
Total 

Participants 

 
Judge  Non Judge 

NO.  Training/Workshop/Event Title 
per Activity  Male  Female  Male Female 

N  %  N  %  N  %  N  %  N  %  N  %  N  % 

 
Workshop: E-Learning 2nd Workshop  - Jakarta, 

1   
July 23, 2013  

12  86%  2  14%  14  1  6  42.9%  0  0.0%  6  42.9%  2  14.3%
 

 
Training: Case Tracking System (CTS) Version 

2    2 Roll Out Training - Banda Aceh, August 19, 

2013 

 
40  91%  4  9%  44  100%  23      52.3%  2  4.5%  17  38.6%  2  4.5% 

 
*Training: Certification Human Resources 

Professional (CHRP) Training Series  - Jakarta, 

August 23 - November 1, 2013 

 
17  57%  13  43%  30  100%  0  0.0%  0  0.0%  17  56.7%  13      43.3% 

 
Training: CHRP Training 1st week - Jakarta, 

August 23, 2013 

Training: CHRP Training 2nd week - Jakarta, 

3    August 30, 2013 

Training: CHRP Training 3rd week - Jakarta, 

September 6, 2013 

Training: CHRP Training 4th week - Jakarta, 

September 13, 2013 

Training: CHRP Training 5th week - Jakarta, 

September 20, 2013 

Training: CHRP Training 6th week - Jakarta, 

September 27, 2013 

 
Discussion: Sharing Discussion Series 

Competency-based  Human Resource: "The 

alignment of organization, business process & 

4    
human resources through implementation of 

competency-based  human resources 

management" by Corruption Eradication 

Commission (KPK) & Ministry of Finance 

(Dep.Keu) - Jakarta, August 28, 2013 

 
 
 
14  70%  6  30%  20  100%  3  15.0%  0  0.0%  11  55.0%  6  30.0% 

 
Training: Public & Media Relations for Humas 

5    Training at District Court - Makassar, September 

3-5, 2013 

 
17  81%  4  19%  21  100%  13      61.9%  2  9.5%  4  19.0%  2  9.5% 

 
Focus Group Discussion: FGD Document 

6    Template Directorate General for General Courts 

(Badilum) - Jakarta, September 6, 2013 

 
6  100%  0  0%  6  100%  0  0.0%  0  0.0%  6  100.0%  0  0.0% 

 
Training: Case Tracking System (CTS) Version 

7    
2 Roll Out Training - Kupang, September 9, 2013      

34  89%  4  11%  38  100%  20      52.6%  1  2.6%  14  36.8%  3  7.9%
 

 
Training: Case Tracking System (CTS) Version 

8    2 Roll Out Training - Jayapura, September 23, 

2013 

 
26  93%  2  7%  28  100%  17      60.7%  0  0.0%  9  32.1%  2  7.1% 

 
Workshop: Continuing Acting Registrar 

Education (CARE) Workshop on Document 
9    

Template for State Administrative Court - 

Tangerang, September 23-25, 2013 

 
 
9  100%  0  0%  9  100%  7  77.8%  0  0.0%  2  22.2%  0  0.0% 

 
Discussion: Sharing Discussion Series 

Competency-based  Human Resource: "The role, 

10   
benefits & implementation of Assessment Center 

in employee training & development " by State 

Personnel Agency (Badan Kepegawaian 

Negara/BKN) - Jakarta, September 30, 2013 

 
TOTAL 

 
 
16  57%  12  43%  28  100%  1  3.6%  0  0.0%  15  53.6%  12      42.9% 

 
 

 
174  84%  34  16%  208     100%  90      43.3%  5  2.4%  84  40.4%  29      13.9% 

*CHRP Training is a series of training, conducted once a week on Friday (August 23-November 1, 2013). The number of participants is counted one time 

& will be reported as indicator achievement in Quarter 14 (Oct-Dec 2013). 
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COMPONENT 2: SUSTAINING AND BROADENING REFORMS IN 
THE ATTORNEY GENERAL’S OFFICE 

 

KRA 2.1 Enhanced Management, Transparency and Accountability of the AGO 

 
Sub-KRA 2.1.1 Human Resources: Improved AGO’s Human Resources Capacity 

 
Talent Management. The AGO’s Head of Planning Bureau, Bapak Agus Riswanto 

requested that C4J postpone the work on Talent until the development of AGO’s 

competency profiles (core, leadership, technical) has been completed. Elements of the 

talent management framework (talent mapping) will be embedded in development of 

competency model for strategic positions in the AGO. 

 
Development of competency model for strategic positions in the AGO. Following the 

July 2 meeting with AGO’s Head of Planning Bureau (Karocana), Bapak Agus Riswanto, 

the HR Specialist is preparing a follow-up plan as well as a kick-off meeting to start the 

development of AGO’s competency profiles (core, leadership, technical) for 2 (two) 

strategic positions within the AGO: the head of Provincial Prosecutor Office (PPO) and 

the head of District Prosecutor Office (DPO). C4J and Karocana have agreed to set a plan 

to advocate and implement the competency profiles especially with regard to training & 

development. Through this activity, the AGO would have the increased capacity to better 

plan, design, structure, implement, deliver, and evaluate the existing development plan for 

2 (two) of its most strategic structural positions in 31 PPO & 406 DPO (including the sub- 

DPO branches) in Indonesia. 

 
Sub-KRA 2.1.2 Career Advancement: Improved AGO’s career advancement process 

 
Completing the AGO’s Workload Analysis (WLA). C4J has submitted the final WLA 

report to AGO’s Head of Planning Bureau, Bapak Agus Riswanto, as well as Head of 

Personnel Bureau, Bapak Bambang Rukmono on July 1. Any further work is postponed 

at the request of AGO’s Head of Planning Bureau. Following the completion on this 

activity, the AGO will have ans increased capacity to determine the time required for 

successful prosecution of general crime cases. The AGO will be able to determine the 

appropriate ratio of its prosecutors to the supporting administrative staff for all PPOs 

and DPOs. The AGO will be able to analyze the trend of new general crime cases 

entering the case management system as well as recommend specialization for its 

prosecutors. An in-depth analysis will be able to determine the appropriate 

classification of general crime cases and need for even finer specialization. In all, the 

completion of workload analysis lends a hand in the career path of prosecutors as well 

as administrative and support staffs. 

 
Sub-KRA 2.1.3 Prosecutorial Capacity: Improved prosecutorial management, decision- 

making, and ethics 

 
Prosecution Guidelines for Terrorism Cases. On 11 July, the AGO adopted the 

Terrorism Guidelines with the issuance of Deputy Attorney General for General Crimes’s 

Official Letter to the Attorney General: Nota Dinas No. 102/E.6/Est.1/07/2013. 

Subsequently, on 12 August, the guidelines were formally approved by the Attorney 
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General.  C4J staff met with AGO in the last week of August, and will print and 

disseminate copies of the guidelines as a resource for each Provincial Prosecutors’ Office 

and District Prosecutors’ Office throughout Indonesia. 

 
Code of Conduct. During workplanning discussions in July, the new head of the Planning 

Bureau informed C4J that the project’s proposed follow-on activities on promoting and 

training on the prosecutors’ code of conduct, which was developed jointly by the AGO 

and C4J Project, were no longer needed. 

 
C4J had originally proposed leading a study visit to the US to reinforce implementation of 

the code of conduct and enforcement of its higher standards.  However, due to the AGO’s 

resistance to follow-on activities, and due to increased requests for support from the 

AGO’s Training Agency, C4J and USAID have agreed to reallocate funds to support the 

institutional development of the AGO’s Training Agency. 

 
Case Management and IT. C4J carefully reviewed the recommendation by AGO’s Head 

of Planning Bureau that advised C4J to work with SIMKARI and the SIADKARI’s 

vendor to integrate the CTS into the systems to develop one integrated management 

system for prosecutors. C4J has advised against attempt to integrate a CTS approach into 

the current systems under development for the following reasons: 

 
1.   Extensive preliminary work is needed to review current manual processes and 

to identify efficiencies available through automation, instead of merely 

replicating manual processes and reports. 

2.   A time-consuming cost-benefit analysis is necessary for rebuilding, replacing, 

or integrating SIADKARI, SIMKARI and CTS application. Such an effort if 

implemented would require extensive reengineering, re-writing of code, access 

to proprietary source codes, and agreeements on the license owner such a 

reengineered system.  In short, it is likely to be a very expensive endeavor 

with uncertain results. 

3.   Full buy-in from the AGO leadership would be required.  It would be difficult 

to solicit written commitment from the entire leadership of the AGO to 

support C4J in developing,  implementing, and maintaining the system for an 

extended period of time. 

4.   The C4J project will end in less than one year, which is not sufficient time for: 

implementation, training and mentoring prosecution staff, development of IT 

support staff, and rollout. 

 
Based on the above considerations, C4J recommended introducing a new, localized 

system on a pilot basis, e.g.,  in 3-4 district prosecutors’ offices, and building on the 

momentum of prosecutors’ offices and innovative leaders who have already attempted to 

develop their own alternative systems.  However, such an effort is no longer feasible 

within the remaining period of the C4J Project, which ends in May 2014. 

 
The Head of PUSDASKRIMTI suggested that it is not a good idea to build another new 

tracking system to support SIMKARI, instead AGO should use and continue developing 

SIADKARI for the tracking system. Efforts are currently being undertaken to develop 

and enhance SIADKARI in Kepanjen, and to synchronize it with SIMKARI. The 
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SIADKARI performance will be reviewed and if satisfactory, the application will be 

distributed and installed in all DPOs. 

 
Since the AGO will likely choose SIADKARI as their case tracking system supporting 

SIMKARI, C4J’s plan to provide alternative stand-alone case tracking system outside of 

SIMKARI may no longer be continued. Head of PUSDASKRIMTI in a discussion with 

C4J informed that they are currently recruiting new staff to manage, maintain, and 

develop SIMKARI. However, these new IT staff will need better IT and computer skills 

and PUSDASKRIMTI has conveyed that they will request assistance from donor 

agencies for this activity. This can present an entry point for C4J to provide IT and HR 

technical assistance for AGO. IT specialist together with the Human Resource Specialist 

plan to offer training to develop performance monitoring system to support. 

 
Sub-KRA 2.1.1 Human Resources: Improved AGO’s Human Resources Capacity. 

 
KRA 2.2 Improved Staff Technical Competence and Accountability 

 
Sub-KRA 2.2.1 AGO Training Agency (Badiklat): AGO training agency developed 

 
Support for implementation of the Badiklat Development Roadmap. This activity has 

been canceled based on the AGO recommendation. 

 
Support to the Badiklat in the implementation of the Badiklat Development Roadmap, 

particularly in the areas of management and operations. The AGO Training Agency 

(Badiklat) has reviewed the SOP drafted by C4J and submitted their proposed changes to 

C4J. C4J staff will be reviewing the SOP again with the Badiklat by October, and will 

plan follow-on activities to improve its organization and management structure. 

 
After completing facilitating the development of the the SOPs for three Centers, with the 

help of three consultants in 2012, C4J is planning to assist the AGO on refining and 

revising the Badiklat SOP through a pilot test, with the help of two consultants as follows: 

one training cycle for the Leadership and Technical Training Centers; and one cycle of 

procedures at the Echelon III level. 

 
Annual Monitoring and Evaluation of Badiklat (AGO Training Centre). The evaluation 

of the Training Center has been completed in the last quarter and the report has been 

submitted to the AGO Training Center. No other activity is planned, except to maintain 

cooperation with Badiklat, as it has requested, to learn from these annual evaluations in 

helping to improve its institutional organization and management. 

 
Sub-KRA 2.2.2 AGO Training Agency (Badiklat): Assist in the development of 

curricula and syllabi 

 
Money Laundering, Asset Forfeiture and Recovery. This work has been completed in 

the previous quarter. Based on USAID’s suggestions, C4J will not do any more work on 

money laundering and asset forfeiture, unless authorized by USAID. 

 
Badiklat’s Intelligence. C4J has submitted a memo to USAID on its proposed 

Intelligence Unit activities and has not received a response. 
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PPID Training. See 2.3 below. 

 
IT Strategic Planning. This activity has been canceled as it overlaps with AIPJ’s activity. 

However, such an approach would conflict with the request from the AGO to integrate IT 

applications and will require intensive IT strategic planning. 

 
KRA 2.3 Strengthened Public Information Interface in the Prosecutors’ Offices 

 
Sub-KRA 2.3.1 Public Access: Improved public access to the AGO 

 
PPID Training. In coordination with Puspenkum and Badiklat, C4J conducted another 

round of PPID training in Pekanbaru Riau on 10-11 September 2013. This is the third of 

four trainings that were planned for Year 3. All 11 DPOs (District Prosecutor’s Offices) 

in Riau sent at least two representatives for a total of 25 participants, including six 

women. This training was held also in coordination with the biodiversity team, who led 

sessions to introduce specific public information issues in relation to illegal logging, land 

conversion, wildlife trafficking, and wildlife poaching cases. 
 
 

Photo left: Participants actively hold 

group discussions during PPID 

training Pekanbaru, 10-11 

September. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

As in the case in the previous trainings, trainers from Badiklat and Puspenkum who had 

been selected and developed in the Training of Trainers (TOT) in March were highly 

contributive in facilitating the training. The Badiklat and Puspenkum trainers, 

Muhammad Salman and Novika Rauf completed the tasks and successfully delivered the 

training.  Tanat MH, Deputy Chief Prosecutor of Riau PPO, who attended the training 

praised the training methodology, which, in his opinion, was applicable, practical, and 

participatory. 

 
One week later on 16-18 September, C4J team completed PPID Training in Banda Aceh 

for all DPO s under the jurisdiction of Aceh PPO. There were 46 participants from all 22 

DPOs from Aceh attending the training including two female participants. The invited 

C4J-developed Badiklat trainers to facilitate this training are the Head of Intelligence 

Trainers, including Apreza, Perli Darmawan and Ok Ok Arwoko, all of whom showed 

marked increased skill in facilitating PPID training and will be ready to lead future PPID 

trainings conducted by Badiklat. 
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The training in Banda Aceh is the final of the four series of training that C4J planned in 

the Year 3. In the Year 4, C4J Communication and Judicial Training Expert will conduct 

a review and examine the success of the training and develop a report to Badiklat to be 

used as the reference for future interventions. 

 
Revitalizing Public Relation in Puspenkum. This quarter, the C4J Communications 

Specialist assisted Kapuspenkum (Head Puspenkum) in drafting a concept paper on 

Revitalizing Public Relation in Puspenkum. This draft was presented in the AGO 

technical meeting (Rakernis) attended by AGO leaderships and all PPO chief prosecutors 

in September in preparation for its Rakernas (National Working Meeting) later this year. 

The rakernis provided a very good opportunity to convey reforms to the AGO, especially 

on the issue of transparency of processes and information. 

 
Sub-KRA 2.3.2 Public Engagement: Improved public engagement within the AGO 

 
Monthly Discussions. During this quarter, C4J maintained communication and 

coordination with AGO Puspenkum and Forsake (Journalists Association for AGO) to 

sustain this activity until Year 4. C4J  will provide assistance to Puspenkum in a journalist 

workshop which will be held in the end of November 2013. 
 
 

Photo right: The first “Berita 

Adhyaksa”, a new internal magazine, 

produced and published by AGO 

Puspenkum. 
 
 
 
 
 
 
 
 
 
 
 
 

Increasing Puspenkum's engagement with the public. This quarter C4J started providing 

support for the next edition of Bulletin Adhyaksa, AGO’s new internal magazine. The 

communications team trained the Puspenkum staff on creating professional modern 

layout and content for the magazine. 
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Component 2.  Training, Workshops and Events Participation Summary 
 
Table 2 below provides a summary breakdown by gender, and prosecutor and non- 

prosecutor of participation in C4J activities during the reporting period: 

 
TABLE 2: QUARTER 13 TOTAL PARTICIPATION BY POSITION TITLE AND GENDER 

(N=NUMBER) 
 

 
NO. 

 
Training/Workshop/Event Title 

 
Male 

 
Female 

Total 

Participants 

per Activity 

Prosecutor Non Prosecutor 

Male Female Male Female 

N % N % N % N % N % N % N % 

 
 

1 

*Training:   Information  & Documentation 

Management Officer (Pejabat  Pengelola 

Informasi  dan Dokumentasi/PPID) Roll Out 

Training 3 - Pekanbaru,  September  10-11, 

2013 

 
 

17 

 
 

74% 

 
 

6 

 
 

26% 

 
 

23 

 
 
100% 

 
 

11 

 
 
47.8% 

 
 

0 

 
 

0.0% 

 
 

6 

 
 
26.1% 

 
 

6 

 
 
26.1% 

 

 
2 

*Training:   Information  & Documentation 

Management Officer (Pejabat  Pengelola 

Informasi  dan Dokumentasi/PPID) Roll Out 

Training 4 - Banda Aceh, September  17-18, 

2013 

 

 
38 

 

 
95% 

 

 
2 

 

 
5% 

 

 
40 

 

 
100% 

 

 
20 

 

 
50.0% 

 

 
0 

 

 
0.0% 

 

 
18 

 

 
45.0% 

 

 
2 

 

 
5.0% 

TOTAL 55 87% 8 13% 63 100% 31 49.2% 0 0.0% 24 38.1% 8 12.7% 

 *This is a joint-event  between Component  2 & Component  3, the participants  are counted separately  in table Component  2 & table Component  3.  
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COMPONENT 3: BIODIVERSITY 
 
This quarter the biodiversity team finalized agreements with subcontractors ICEL, WCS, 

and Telapak, discussed the findings of the biodiversity assessment in Jakarta and Bogor, 

and initiated activity implementation. 

 
KRA 3.1 Enhancement Management and Accountability in the Supreme Court to 

Support Bureaucratic Reform 

 
Sub-KRA 3.1.1 Case Management: Improved Management of Cases Relating to Biodiversity 

 
Activity under this sub-KRA will not be implemented in the Year 4 as previously planned 

because all 319 courts have already implemented case tracking system under the 

Component 1. New categories for cases relating to Biodiversity have been proposed to be 

added in the system. C4J will coordinate with Badilum and the Supreme Court to discuss 

the proposal on adding new cases categories into CTS. 

 
Sub-KRA 3.1.2. Information Technology: Procurement of Computers 

 
Procurement of computers for target DPOs will no longer be carried out as planned as the 

DPOs already have sufficient number of computers. However, C4J will suppport 

enhancement of capacity and features of the computers to be able to run CTS. 

 
KRA 3.2. Improved Capacity, Integrity, and Technical Legal Competence 

 
Sub-KRA 3.2.1. Improved Prosecution of Crimes Relating to Biodiversity 

 
This quarter highlights the development of prosecution guideline for illegal logging and 

land conversion cases as well as the training module on biodiversity cases management 

for judges and prosecutors, and on application of public information services for cases 

relating to biodiversity. The subcontractors, ICEL, has submitted the first deliverable, 

which consists of the outlines of the prosecution guideline and training modules. These 

outlines will serve as the reference for series of focus group discussions, to be conducted 

in the Year 4, starting in October 2013. 

 
Sub-KRA 3.2.2. Training on Management of Biodiversity Cases 

Activity under this section will be conducted in February 2014. 

KRA 3.3. Improved Court and Public Interaction 

Sub-KRA 3.3.1. Public Information Campaign 
A public campaign strategy has been developed by the public campaign consultant, 
Annisa Muharrammi with technical inputs from WCS, ICEL and Telapak. As one of the 

deliverables on public campaign strategy, an image branding has also been created to be 

featured in the entire Biodiversity activity, especially in the radio talk show and media 

engagement activities. 
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. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Image above: The image portrays the importance of biodiversity for people’s future. The shape of the 

house links to the environmental protection with the people’s welfare. The image is using a puzzle 

concept to emphasize the relation and dependency of each piece to others. 
 
 
 

In parallel with the trainings in Pekanbaru and Banda Aceh, the Biodiversity team and 

ICEL also conducted a media roadshow as part of the public campaign activities and 

network building with the media. The roadshow comprised of visits to three leading 

media editorial board in Riau, namely Riau Post, Antara Riau and Tribun Riau, as well as 

a breakfast meeting with twelve local journalists during which C4J discovered that there 

is already an active discussion forum called ‘Riau Press Corner’ among the media in 

Pekanbaru. This forum is now seen as a potential medium to disseminate key messages 

on biodiversity. 
 

 

 
 

Photo Left: Breakfast meeting with  local journalists in Pekanbaru, Riau, took place in Grand Zuri Hotel Pekanbaru 

on 12 September 2013 to discuss about the media’s perspective on biodiversity cases coverages and access to 

information to those cases. 

 
Photo Right: Conducted on 19 September 2013, the lunch meeting with local journalists in Aceh provides 

understanding on the challanges that media faces in accesing information on cases relating to biodiversity. 
 

In addition, Riau Post, the biggest local newspaper in the province, has welcomed the 

initiative to engage local media with public information on environmental issues. To that 

extent, Riau Post has pledged a full page in their weekender edition dedicated for 

environmental news coverage in Riau, which is also offered to C4J for articles or photo 

stories about the project. The media roadshow was also the first opportunity for the 

biodiversity team to introduce the Biodiversity’s logo and tagline. 
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The media roadshow in Aceh was started with a visit to Serambi’s office, as the oldest and 

biggest local media, to meet with its editorial board and exchange information and ideas 

on the issue of biodiversity in Aceh. In addition, the team also held a meeting with the 

board members of AJI (Independence Journalists Alliance) in Aceh which was attended 

by a total of 14 local journalists. From the intensive discussion, it was found that the 

media coverage on environmental cases in Aceh is still very limited due to the 

political situation and limited access of information in the law enforcement institutions 

within the Provincial and District Government. However, the media in Aceh together with 

some local NGOs, CSOs and environmental activists have already established an informal 

forum named Aceh Nature Community. The forum committed their willingness to C4J to 

support with the dissemination of information on the program and key messages on 

Biodiversity protection. 

 
Sub-KRA 3.3.2. Public Information Training Program 

 
In September, the Biodiversity in collaboration with C4J Communication specialists and 

AGO Puspenkum  implemented a training for prosecutors on providing information 

services in Pekanbaru and Banda Aceh. A total of 8 (eight) participants attended the 

training from district prosecutors offices in Biodiversity-targeted area: Bangkinang 

district in Riau, Blangkejeren, Kutacane and Tapaktuan districts in Aceh. The participants 

experienced first hand the application of managing information services for public 

specifically in biodiversity related cases, through exercises, case studies and simulation 

facilitated by trainers from ICEL. The inclusion of biodiversity issues is an adaptation of 

Public Information Services training module originally developed by C4J under the 

Component 2. 

 
In this quarter, the subcontractor Telapak has also submitted terms of reference for their 

community assistance and training for community plan. The community assistance and 

training for community will start at the third week of October through December 2013. 
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Component 3.  Training, Workshops and Events Participation Summary 
 
Table 3 below provides a summary breakdown by gender, and prosecutor and non- 

prosecutor of participation in C4J activities during the reporting period: 

 
TABLE 3: QUARTER 13 TOTAL PARTICIPATION BY POSITION TITLE AND GENDER 

(N=NUMBER) 
 

 
 

 
NO. 

 
Training/Workshop/Event Title 

 
Male 

 
Female 

Total 

Participants 

per Activity 

Prosecutor Non Prosecutor 

Male Female Male Female 

N % N % N % N % N % N % N % 
 

 
1 

*Training:   Information  & Documentation 

Management Officer (Pejabat  Pengelola 

Informasi  dan Dokumentasi/PPID) Roll Out 

Training 3 - Pekanbaru,  September  10-11, 

2013 

 

 
2 

 

 
100% 

 

 
0 

 

 
0% 

 

 
2 

 

 
100% 

 

 
1 

 

 
50% 

 

 
0 

 

 
0% 

 

 
1 

 

 
50% 

 

 
0 

 

 
0% 

 

 
2 

*Training:   Information  & Documentation 

Management Officer (Pejabat  Pengelola 

Informasi  dan Dokumentasi/PPID) Roll Out 

Training 4 - Banda Aceh, September  17-18, 

2013 

 

 
6 

 

 
100% 

 

 
0 

 

 
0% 

 

 
6 

 

 
100% 

 

 
3 

 

 
50% 

 

 
0 

 

 
0% 

 

 
3 

 

 
50% 

 

 
0 

 

 
0% 

TOTAL 8 100% 0 0% 8 100% 4 50% 0 0% 4 50% 0 0% 

 *This is a joint-event  between Component  2 & Component  3, the participants  are counted separately  in table Component  2 & table Component  3.  
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ANNEX A: INDICATORS 
 

 
 

C4J PERFORMANCE MONITORING PLAN FY 2013 ACHIEVEMENT 
Current Reporting Period: Q13 Fiscal Year 2013 (July-September 2013) 

 
 

NO 
 

INDICATOR NAME 
TARGET 

FY13 

FY 2013 ACHIEVEMENT TO 
DATE 

 

REMARKS FOR CURRENT REPORTING PERIOD 
Q10 Q11 Q12 Q13 

COMPONENT 1: SUSTAINING AND BROADENING REFORMS IN THE SUPREME COURT 
 

 
 
 
 
 

1.1 

Number of judges trained with U.S. government assistance  

 
 
 
 
 

36 

 

 
 
 
 
 

12 

 

 
 
 
 
 

244 

 

 
 
 
 
 

148 

 

 
 
 
 
 

63 

 

 
 
 
 
 

467 

During this reporting period, 63 judges have received training from the 
project. Of these judges trained, 4% of the total training participants were 
female judges. In total during FY2013 covering the period of October 
2012 through September 2013, the project has provided training to 467 
judges and have well exceeded its FY2013 target of 36 judges (14% of 
the total training partipants have been female). 

 
Status against end of project target: this indicator has exceeded its set 
target for 300 people trained. Through the end of this reporting period, 
more than 1,000 judges have received capacity building from the project, 
of which 23% of them were female participants. Multiple counting and 
repeat participation are possible. 

 
 
 
 
 

1.2 

Number of non-judge court staff who received U.S. government 
training 

 
 
 
 
 

84 

 
 
 
 
 

46 

 
 
 
 
 

585 

 
 
 
 
 

492 

 
 
 
 
 

47 

 
 
 
 
 

1,170 

During this reporting period, 47 non-judge court staff have received 
capacity building from the project, of which 15% of them were female 
non-judge court staff. IIn FY2013 (October 2012 - September 2013), the 
project has provided capacity building to more than 1,000 non-judge court 
staff, of which 25% of them were female non-judge court staff. 

 
Status against end of project target: this indicator has exceeded its set 
target for 300 people trained. In total, approximately more than 2,000 
non-judge court staff have received capacity building from the project, in 
which 31% of them were female participants. Multiple counting and 
repeat participation ispossible. 

 

 
1.3 

 
Percentage of target personnel satisfied with project trainings 

 
80% 

 
91% 

 

 
81% 

 

 
85% 

 

 
85% 

 

 
86% 

Based on all the training sessions conducted for SC in this period of 
reporting, 85% of the participants mentioned their satisfaction of trainings 
provided by C4J. During this fiscal year, the average percentage is 
slightly higher, which is 86% of satisfaction level. 
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NO 
 

INDICATOR NAME 
TARGET 

FY13 

FY 2013 ACHIEVEMENT TO 
DATE 

 

REMARKS FOR CURRENT REPORTING PERIOD 
Q10 Q11 Q12 Q13 

 

 
 
 

1.4 

Number of new courses or curricula developed and adopted, in 
cooperation with the Pusdiklat, with USG assistance and other 
Supreme Court management units 

 

 
 
 

4 

 

 
 
 

3 

 

 
 
 

3 

 

 
 
 

0 

 

 
 
 

1 

 

 
 
 

7 

One document on Sengketa Informasi Publik training module was 
developed and finalized in this period of reporting. This module will be 
used for the State Administrative Court staff training. 

 
Status against end of project target: this indicator has exceeded its set 
target of 10 new courses/curricula developed during the lifetime of the 
project. Since the inception of the project, a total of 14 new 
courses/curricula have been produced for the Supreme Court. 

 

 
 
 

1.5 

Number of USG assisted courts with improved case management  

 
 
 

16 

 

 
 
 

9 

 

 
 
 

168 

 

 
 
 

309 

 

 
 
 

350 

 

 
 
 

350 

Up until this period of reporting, as many as 350 District Courts have 
been identified implementing the CTS version 2, covering the area from 
eastern part of Indonesia (PN Sabang and PN Banda Aceh to the 
western part of Indonesia PN Saumlaki and PN Ternate in Maluku). It is 

recorded that 333 District Courts have entered more than 100 cases, and 
other 17 have less than 100 cases entered.s 

 
This is a non-cumulative indicator. 

 
 

1.6 

Number of policy papers, e.g. draft decree letter (Surat Keputusan), 
standard operating procedure, or other management tool on 
Supreme Court Blueprint Implementation that are accepted for 
issuance by the Supreme Court 

 
 

2 

 
 

0 

 
 

0 

 
 

3 

 
 

0 

 
 

3 

No updates during this period of reporting. Some activities are carried 
over to Y4. 

 
Status against end of project target: this indicator has met its set target 
for 4 documents produced by the end of project. 

 
 

1.7 

Significant positive change in public perception of court’s 
performance as evidenced through public surveys 

  
 

0 

 
 

0 

 
 

42% 

 
 

0 

 
 

42% 

The activity related to this indicator is completed. The next step taken by 
the project is to introduce the results of the survey and recommend that 
the Supreme Court standardize its website to improving communication 
with the public. The public perception survey was completed in May 2013. 

KRA 1.1. Enhanced Management, Transparency, and Accountability of the Supreme Court 

Sub-KRA 1.1.1. Human resources more strategically placed in the Supreme Court management 
 

 
1.8 

Development of a system for merit based promotion for court 
personnel involved in case management in general, high and district 
courts 

 
0 

 
0 

 

 
0 

 

 
0 

 

 
0 

 

 
0 

No updates for this period of reporting. It is expected that three 
documents are going to be produced: Review of SOP Promotion; 
Recommendation of Assessor Team Establishment; and Identification of 
Potential Assessors. To be completed in Y4. 

 

 
1.9 

Application of the competency-based profile guidelines for case 
management related positions, i.e. judges and registrars 

 
0 

 
0 

 

 
0 

 

 
0 

 

 
0 

 

 
0 

No update during this period of reporting. The respective team is working 
with the SC working group to advocate future plan on use of the 
Competency Profiles and Dictionary on promotion, transfer, and hiring. To 
be completed in Y4. 

 

1.10 
Number of people trained on human resources 

20 0 
 

0 
 

0 
 

0 
 

0 
No updates during this period of reporting. The project is currently 
conducting a 11-week Certified Human Resourced Professionals (CHRP) 
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NO 
 

INDICATOR NAME 
TARGET 

FY13 

FY 2013 ACHIEVEMENT TO 
DATE 

 

REMARKS FOR CURRENT REPORTING PERIOD 
Q10 Q11 Q12 Q13 

        Program between September and October of 2013. The participants data 
will be reported for next period of reporting. 

Sub-KRA 1.1.2. Budget and Finance: Enhanced quality and efficiency of the Supreme Court administration and finance staff 

 

 
 
 
 

1.11 

Number of administration and finance staff trained  
 

 
 
 
 

0 

 

 
 
 
 

0 

 

 
 
 
 

0 

 

 
 
 
 

0 

 

 
 
 
 

0 

No updates during this period of reporting. In total through the life of this 
project, this indicator has exceeded the end of project target of aiming 
100 people trained, in which was completed in fiscal year 2012 (the 
project has trained approximately 134 Court budget and finance staff in 
fiscal year 2012). The project is currently not pursuing any new training 
for this specific indicator and therefore this indicator is completed. 

 
Toward the end of the project, there will still be activities on studies and 
sessions related to budget and finance issues, but not in the context of 
training. These series of activities will be reported through indicator 1.12. 

 
1.12 

Number of USG-supported studies and sessions held regarding 
proposed changes to the country’s legal framework to support 
judiciary budget independence 

 
1 

 
0 

 
0 

 
0 

 
0 

 
0 

The study on financial issues of CTS is completed and draft of report is 
available. The project team is aiming to finish the analysis during the next 
period of reporting. 

 

 
 

1.13 

SC annual audit result by BPK (Supreme Audit of Indonesia)  

 
1 

 

 
0 

 

 
 

0 

 

 
 

1 

 

 
 

0 

 

 
 

1 

The Supreme Audit Board (Badan Pemeriksa Keuangan, or BPK) has 
released its annual report of its 2012 financial reporting review. The 
Supreme Court has received the award as Unqualified Audit Opinion 
(Wajar Tanpa Pengecualian), which was a positive award toward the 
Supreme Court. http://www.mahkamahagung.go.id/rnews.asp?bid=3544 
Therefore, this indicator is completed. 

Sub-KRA 1.1.3. Case Management: Strengthened court capacity to use case management systems (see also Sub-KRA 1.1.4) 
 

 
1.14 

Number of case management-related regulations reviewed and 
amended to support business process re-engineering (BPR) 

 
1 

 
0 

 

 
0 

 

 
0 

 

 
0 

 

 
0 

A draft of manual book for civil and criminal cases decision have been 
finalized and pending for approval by Supreme Court (in which the output 
would be a Supreme Court regulation (PERMA) to implement the manual. 
The project is looking at the approval by the end of the calendar year. 

 
 
 
 

1.15 

Number of courts provided with new IT equipment  
 
 
 

1 

 
 
 
 

0 

    
 
 
 

0 

This indicator is completed and will not be reported on in the following 
reporting period. 

 
The last of four courts  supported by C4J has received IT equipment  in 
September 2012.The installation was completed in October 2012. This 
achievement has been reported during Q09 reporting and therefore it is 
not being reported during this quarter. In total the 4 courts that received 
IT equipments from C4J are courts in Palembang, Samarinda, Bandung 
and Denpasar. 

 

1.16 
Number of courts using Case Tracking System (CTS) 

7 9 
 

168 
 

309 
 

350 
 

350 
Up to this period of reporting, as many as 350 District Courts have been 
identified implementing the CTS version 2, covering the area from the 

http://www.mahkamahagung.go.id/rnews.asp?bid=3544
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NO 
 

INDICATOR NAME 
TARGET 

FY13 

FY 2013 ACHIEVEMENT TO 
DATE 

 

REMARKS FOR CURRENT REPORTING PERIOD 
Q10 Q11 Q12 Q13 

        eastern part of Indonesia (PN Sabang and PN Banda Aceh to the 
western part of Indonesia (PN Saumlaki and PN Ternate in Maluku). It is 
recorded that 333 District Courts have entried more than 100 cases, and 
other 17 have less than 100 cases entried. 

 
All District Courts have implemented CTS ver 2 except 2 District Courts in 
West Kalimantan & Aceh, respectively, because those offices are located 
in new expanded district, in which the district office itself is are not yet 
operating. Please see http://cts.mahkamahagung.go.id/map/map.php for 
more information. 

 
This is a non-cumulative indicator. 

1.17 Number of courts using SMS reporting system on legal aid service 24 66    66 C4J is no longer pursuing this indicator as the activities were completed. 

 
 

1.18 

Number of CTS trainers developed  
 

12 

 
 

13 

 
 

23 

 
 

37 

 
 

0 

 
 

73 

No updates during this period of reporting. 

 
The achievement for this indicator has exceeded its set target of 12 staff 
for this fiscal year with a total of 73 staff has been trained by the project 
(in which 26% of them were female participants). 

 
 
 

1.19 

Number of people trained on CTS  
 
 

35 

 
 
 

24 

 
 
 

687 

 
 
 

582 

 
 
 

110 

 
 
 

1,403 

During this reporting period, the project has trained 110 people on CTS 
version 2, including 63 jduges and 47 non-judge staff. Female 
participation during these training was  4% and 15%, respectively. 

 
In total, almost 1,500 people have received training from the project (in 
which 21% of them were female participants) and have well over 
achieved the set target of 35 people for FY2013. 

 
 
 

1.20 

Number of Case Tracking System (CTS) training courses developed  
 
 

2 

 
 
 

2 

    
 
 

2 

C4J has produced two modules for the CTS ver.2 training series. Those 
modules are guidelines for administrator and users. The project will not 
be producing any new modules, even though there is possibility these 
modules to be revised/updated, if necessary. 

 
Therefore this particular indicator has achieved its target and is 
completed. No more modules will be developed. 

KRA 1.2. Improved Capacity, Integrity and Technical Legal Competence of Judges and Court Staff 

Sub-KRA 1.2.1. CJE II Program Developed 
 

1.21 
Number of Continuing Judicial Education II trainers on Case Flow 
Management, quality and Judges ethics 

 0 
 

21 
 

0 
 

0 
 

21 
No updates during this period of reporting. 

1.22 Number of people trained on CJE II 67 0 30 0 0 30 The project is no longer pursuing this related indicator as the related 

http://cts.mahkamahagung.go.id/map/map.php
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        activity is completed. 
 

This indicator itself has exceeded its end of project target of 300 people 
receiving training on CJE II. In total, approximately 386 people have 
received this training (of which 36% of them were female participants). 

 
1.23 

Number of Continuing Judicial Education II curricula developed  
3 

 
0 

 
3 

   
3 

No updates during this period of reporting. 
 

This indicator has achieved its target and is completed. 

Sub-KRA 1.2.2. Fellowship Program: Mid-level judges, i.e., 6-15 years of experience, are of comparable quality 
 

1.24 
Number of judges graduating from the Masters Degree program 

20 0 
 

20   
 

20 
During this period of reporting, all students have graduated in February 
2013. No further updates will be made. 

 
1.25 

Number of students with a Grade Point Average (GPA) of minimum 3  
10 

 
0 

 
20 

   
20 

Continuing on Indicator 1.24, all students have a GPA above 3 points. 

 
No further updates will be made. 

Sub-KRA 1.2.3.Additional Courses: Improved judges legal quality 
 

 
1.26 

Number of curricula on specialized courses  
3 

 
0 

 

 
3 

  
 

 
3 

No updates during this period of reporting. The achievement is recorded 
for quarter 11 reporting period. 

 
This indicator has achieved its target and is completed. 

Sub-KRA 1.2.4. Non-Judge Curriculum Development and Training: More committed court staff developed 
 

 
 
 

1.27 

Number of curriculum for non-judge training on Case Flow 
Management, Quality of Judgements and Judicial Ethics developed 

 

 
 
 

3 

 

 
 
 

0 

 

 
 
 

3 

 

 
 
 

0 

 

 
 
 

0 

 

 
 
 

3 

No updates during this period of reporting. The achievement is recorded 
for quarter 11 reporting period and the project will no longer produce any 
new curricula for this specific indicator. The project is currently working on 
an “extended version” of CARE Curriculum, in which should be completed 
in December 2013. Completion of this version of curriculum will be 
reported during the following period of reporting. 

 
This indicator has achieved its target and is completed. 

 
1.28 

Number of non-judge court staff trained on case management, 
quality of judgement & judicial ethics 

 
30 

 
0 

 
0 

 
0 

 
0 

 
0 

No updates during this period of reporting. The planned training would be 
carried over to Y4 activities, in which the training is now planned to be 
conducted in November this year. 

Sub-KRA 1.2.5. E-learning: Enhanced Supreme Court training centre (Pusdiklat) methodology 
 

1.29 
E-learning blue print/plan developed 

1 0 
 

0 
 

0 
 

0 
 

0 
The draft of e-learning is currently being reviewed during this period of 
reporting. 

KRA 1.3. Improved Court and Public Interaction 
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Sub-KRA 1.3.1. Public Information: Improved public service standards and transparency 

 
 
 

1.30 

Number of curricula developed on improved public interaction  
 
 

1 

 
 
 

0 

 
 
 

1 

 
 
 

0 

 
 
 

1 

 
 
 

2 

The project has established document on training guidelines for Sengketa 
Informasi Publik Peradilan Umum dan Peradilan Tata Usaha Negara 
(Training would be conducted for the Administrative Court staff). 

 
Note: this indicator has exceeded its end of project target of 2 curriculas, 
in which 4 have been produced (the other 2 was produced during FY2012 
period). 

 
 

1.31 

Number of trainers trained on improved public interaction  
 

12 

 
 

0 

 
 

0 

 
 

21 

 
 

0 

 
 

21 

No update during this period of reporting. 

 
So far during FY2013, 21 trainers have been established to improve 
public interaction (in which 24% of them were female participants) among 
their colleagues. 

Sub-KRA 1.3.2. Media Relations: Improved engagement between the court, media and public 

1.32 Number of journalists trained on the judiciary system and the courts  0 39 0 0 39 No updates during this period of reporting. 

 

1.33 
Number of courts publication materials 

10 0 
 

9 
 

2 
 

0 
 

11 
No update during this period of reporting. 

Sub-KRA 1.3.3. Acces to Justice: Improved access for women, the poor and marginal communities to court service 

 
1.34 

Number of recommendations and/or best practices produced for core 
court services 

 
3 

 
0 

 
0 

 
3 

 
0 

 
3 

This a newly set of indicator that was just recently approved to replace 
the old indicator. The recommendations that have been produced were 
on Prodeo, Posbakum and Mobile Court. 

 
1.35 

Number of standard operational procedures, policies, regulations 
produced for core court services 

 
3 

 
0 

 
0 

 
0 

 
0 

 
0 

This a newly set of indicator that was just recently approved to replace 
the old indicator. The activities related to this indicator is on-going and is 
expected to be completed during Y4. 

COMPONENT 2: SUSTAINING AND BROADENING REFORMS IN THE ATTORNEY GENERAL’S OFFICE 
 

 
2.1 

Adoption of merit-based criteria or procedures for selection and 
promotion of AGO personnel through USG assistance 

  
0 

 

 
0 

 

 
0 

 

 
0 

 

 
0 

No updates for this indicator during the period of reporting. C4J is aiming 
to produce at: Technical Competency Dictionary and Competency Profile 
for selected positions in AGO. These documents are planned to be 
completed in Y4. 

 
 
 

2.2 

Number of AGO personnel that received USG training  
 
 

100 

 
 
 

188 

 
 
 

0 

 
 
 

60 

 
 
 

63 

 
 
 

311 

During this period of reporting, 63 AGO staff have received capacity 
building from the project, of which 13% of them were female participants. 

 
During the period of October 2012 through September 2013, the project 
has provided training for approximately 311 AGO staff (of which, 17% 
were female participant), this figure has exceeded the set target of 100 
participants for FY2013. 
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2.3 

Percentage of targeted personnel satisfied with project trainings  
80% 

 
88% 

 

 
n/a 

 

 
93% 

 

 
93% 

 

 
91% 

Based on all the training sessions conducted for AGO in this period of 
reporting, as high as 93% of the participants mentioned their satisfaction 
towards the trainings provided by C4J. Overall during this fiscall year, 
average satisfaction level is 91%. 

 

 
 
 

2.4 

Number of new courses or curricula developed and adopted in 
cooperation with the Badiklat with USG assistance 

 

 
 
 

1 

 

 
 
 

2 

 

 
 
 

1 

 

 
 
 

0 

 

 
 
 

0 

 

 
 
 

3 

This indicator is completed and no more documents were produced by 

C4J in this period of reporting. 
 

Q11: PPID Training Module has been finalized. 
Q10: During this period of reporting, there are 2 modules that have been 
completed: 

- Basic Photography Journalism for Puspenkum AGO 
- Photography Journalism training module 

 

 
 
 

2.5 

Number of policy papers on AGO Blueprint are accepted by the AGO  

 
 
 

1 

 

 
 
 

1 

 

 
 
 

1 

 

 
 
 

0 

 

 
 
 

1 

 

 
 
 

3 

Q13: The Terrorism Guidelines were adopted by the AGO with the 
issuance of Deputy Attorney General for General Crimes’s Official Letter 
to the Attorney General: Nota Dinas No. 102/E.6/Est.1/07/2013. 
Q11: SOPs related to BADIKLAT were produced. 

Q10: A new Prosecutor Code of Conduct has been signed on 13 
November 2012, as part of C4J advocacy. The new Prosecutor Code of 
Conduct is adopted as AG decree which number is PER- 
014/A/JA/11/2012 

KRA 2.1. Enhanced Management, Transparency and Accountability in the AGO 

Sub-KRA 2.1.1. Human Resources: Improved AGO Human Resources capacity 
 

 
2.6 

Number of people trained on human resources  
110 

 
120 

 

 
0 

 

 
0 

 

 
0 

 

 
120 

No updates during this period of reporting. 
 

The achivement itself has exceeded that set target for 110 participants for 
FY2013. 

Sub-KRA 2.1.2. Career Advancement: Improved AGO career advancement process 

 
2.7 

A recommendation document on transparent and fair criteria based 
on measureable selection and promotion methods 

 
1 

 
0 

 
0 

 
0 

 
0 

 
0 

C4J is currently working on document of Guidelines to Conduct 
Assessment. The recommendation as the results of this document will be 
completed in Y4. 

Sub-KRA 2.1.3. Prosecutorial Capacity: Improved prosecutorial management, decision making and ethics 
 

 
 

2.8 

Prosecution guidelines developed 
 

 
 

1 

 

 
 

0 

 

 
 

0 

 

 
 

0 

 

 
 

1 

 

 
 

1 

This is a new set of indicator replacing the old one. 
 

The Terrorism Guidelines were adopted by the AGO with the issuance of 
Deputy Attorney General for General Crimes’s Official Letter to the 
Attorney General: Nota Dinas No. 102/E.6/Est.1/07/2013. Document is 
currently being printed. 
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KRA 2.2. Improved Staff Technical Competence and Accountability 

Sub-KRA 2.2.1. AGO Training Agency/Badiklat: AGO Training Agency developed 

 
2.9 

AGO training center (Badiklat) business process document 
developed 

 
1 

 
0 

 
1 

   
1 

During this period of reporting, the SOP has been finalized. 
 

This Indicator is completed. 
 

2.10 
A Basic Prosecutorial Education Training (PPPJ) concept paper 
developed 

      This indicator is completed and will not be reported. 
      

2.11 Number of course material developed 1      This indicator is completed and will not be reported. 

 
 

2.12 

Number of AGO Badiklat trainers developed  
 

15 

 
 

12 

 
 

0 

 
 

15 

 
 

0 

 
 

27 

No updates during this period of reporting. 

 
This indicator has exceeded its FY2013 target of 15 people trained. A 
total of 27 trainers have been trained by the project (26% female 
participants). 

KRA 2.3. Strengthened Public Information Interface in the Prosecutor’s Office 

Sub-KRA 2.3.1. Public Access: Improved Public Access to the AGO 
 

 
2.13 

Number of AGO personnel trained on public information   
24 

 

 
0 

 

 
45 

 

 
63 

 

 
132 

During this period of reporting, 63 staff have received capacity building 
from the project, of which 13% were female participants. During this 
fiscal year, the project has trained 132 AGO personnels, in which, 14% 
were female participants. 

2.14 Number of curricula developed on improved public interaction 3 2 1 0 0 3 This indicator is completed. 

Sub-KRA 2.3.2. Public Engagement: Improved public engagement with the AGO 
 

 
2.15 

Number of key messages communicated   
3 

 

 
0 

 

 
0 

 

 
0 

 

 
3 

No updates during this period of reporting. 
 

The key messages recorded for Q10 wereTransparency of information for 
public, anti-corruption, and issues on Intergrity. 

 
 

2.16 

Number of participants in stakeholders meeting  
 

3 

 
 

0 

 
 

0 

 
 

68 

 
 

0 

 
 

68 

No updates during this period of reporting. 

 
During this period of reporting, two meetings were held at AGO’s Media 
Room. As much as 68 participants attended the meetings, of which 22% 
of them were female participants. 

COMPONENT 3: BIODIVERSITY 1 

 

 
 

1 The Biodiversity activities has just recently started in the last quarter of FY2013 (September). All targets set for Biodiversity indicators are for end of project target. 
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1 
Number of people receiving USG supported training in natural 
resources management and/or biodiversity conservation 

120 n/a 
 

n/a 
 

n/a 
 

8 
 

8 
During this period of reporting, 8 AGO staff received capacity building 
from the project. 

 

2 
Number of  days of training on natural resources management 
and/or biodiversity conservation supported by USG assistance 

52 n/a 
 

n/a 
 

n/a 
 

4 
 

4 
During this periof of reporting, a total of 4 days were spent on delivery of 
the training process. 

 

3 
Number of policy papers produced by C4J 

2 n/a 
 

n/a 
 

n/a 
 

0 
 

0 
No updates for this period of reporting. Activities has just commenced 
and results will be reported in Y4. 

 
4 

Percentage of targeted personnel satisfied with project trainings  
80% 

 
n/a 

 
n/a 

 
n/a 

 
88% 

 
88% 

Based on all the training sessions conducted for AGO in this period of 
reporting, as high as 88% of the participants mentioned their satisfaction 
towards the trainings provided by C4J. 

KRA 3.1. Enhance Management and Accountability in the Supreme Court to Support Bureaucratic Reform 
 

 
 

5 

Number of USG assisted courts and prosecutors’ offices with 
improved case management 

 

 
 

3 

 

 
 

n/a 

 

 
 

n/a 

 

 
 

n/a 

 

 
 

0 

 

 
 

0 

No updates for this period of reporting. Activities has just commenced 
and results are reported during Y4. 

 
Note: C4J is proposing to re-word this indicator name as the project is no 
longer aiming to support prosecutor’s offices in the area of case 
management. 

 

6 
Number of district courts and DPOs provided with new IT equipment 

- n/a 
 

n/a 
 

n/a 
 

0 
 

0 
Note: C4J is proposing this indicator to be deleted as it is no longer 
reflecting project’s workplan. Deletion is pending for USAID approval. 

KRA 3.2. Improved Capacity, Integrity, and Technical Legal Competence 
 

7 
Number of training modules developed with USG assistance 

6 n/a 
 

n/a 
 

n/a 
 

0 
 

0 
No updates for this period of reporting. Activities has just commenced 
and results are reported during Y4. 

KRA 3.3. Improved Court and Public Interaction 
 

8 
Number of key messages communicated 

5 n/a 
 

n/a 
 

n/a 
 

0 
 

0 
No updates for this period of reporting. Activities has just commenced 
and results are reported during Y4. 
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ANNEX B:  LOCAL SUBCONTRACTOR DELIVERABLES ACCEPTED BY C4J 
 

The following deliverables from Indonesian subcontractors were accepted by C4J. All deliverables are available for review. 

Relevant deliverables have been shared with USAID and project counterparts. 

 
Component 1 

 
Sub-Key Result 

Area 
Subcontractor Deliverables Name Date of Acceptance 

 Jefri Setiawan 

(Fixed Price Service Agreement - IT Technician) 

 

 
1. Data Migration Report 

 

 
September 19, 2013 

1.1.4 PT. Taramitra Informatama 
 

(Fixed Price Subcontractor - Developing Web 
Based Case Tracking System Phase II) 

8k. Palembang District Court 
training report 

 

8m. Pontianak District Court 
training report 

8t. To be decided - District 
Court training report 

July 19, 2013 
 

 
July 19, 2013 

 
July 22, 2013 

1.1.1.2 PT. Hay Group 2. The list of approved 
instruments 

 
3. The results of the individual 
assessment for Echelon II 
positions 

4. Present the individual 
assessment results to the 
leadership of Supreme Court 

5. Final report on the individual 
assessment results 

 

6. Comprehensive report on the 
activity 

 

 
July 08, 2013 (Fixed Price Subcontract – 

Publication/Promotional Materials Production for 
the Supervisory Body and the Public Relation 
Bureau in the Supreme Court of Republic of 

Indonesia) 
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1.3.2.5 JRI Research 
 

(Fixed Price Subcontract-Measuring the 
Perceptions and Expectations of the Public toward 
Public Information Services in the District Courts) 

 

 
8. Data entry reports / Raw 
primary data from the survey 

 

9. Draft data analysis report / 
Field work final reports 

 

 
September 20, 2013 

 

 
 

Component 2 

 
Sub-Key Result 

Area 

 

Subcontractor 
 

Deliverables Name 
 

Date of Acceptance 

2.1 Letmi ITB 

(Fixed Price Subcontract - Workload Analysis in 
the Attorney General’s Office (AGO), Provincial 
Prosecutors’ Offices (PPOs), and District 
Prosecutors’ Offices (DPOs)-2nd contract 

 

 
1. AGO Headquarters Case 
Load Data Collection Report 

 

 
August 15, 2013 

 

 
 

Component 3 

 
Sub-Key Result 

Area 

 

Subcontractor 
 

Deliverables Name 
 

Date of Acceptance 

 

 
 
 

3.2.1 

 
 
 

ICEL (Indonesian Center for 

Environmental Law) 

 
1. Activity plan and timeline 

 
2. Outline of training module on: 

• Application of Public Information Services in 

Biodiversity Context, for Courts 

• Application of Public Information Services in 

 

 
 
 

October 04, 2013 
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  Biodiversity Context, for Prosecutors 

• Biodiversity Cases Handling for Courts 

• Biodiversity Cases Handling for Prosecutors 

 
3. Outline of prosecution guidelines on Illegal 

logging and Land Conversion 

 

 
3.3.2 

 
Perkumpulan TELAPAK 

 
Activity plan and timeline from TELAPAK 

 
September 12, 2013 


