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EXECUTIVE SUMMARY – C4J QUARTER SEVEN 
 

The Changes for Justice (C4J) Project is funded by the US Agency for International 

Development (USAID) under Contract No. DFD-I-00-08-00070-00, a Task Order 

under the ENGAGE IQC awarded to Chemonics International with an effective date 

of May 12, 2010. The C4J contract closes on May 11, 2014. The project is focused on 

sustaining and deepening reforms in the Indonesian justice sector to produce a less 

corrupt, more accountable, and more efficient justice system. This goal will be 

achieved through a more efficient, credible, and transparent Supreme Court 

(Component 1) and Attorney General’s Office (Component 2), including increasing 

the competence and integrity of judges, prosecutors, and staff. Integral to meeting 

these goals, Component 3 is designed to meet special initiatives to further strengthen 

the reform process in the Indonesian justice sector. 

 

Component 1 

 

At the request of the Supreme Court, C4J has posted a human resources specialist in 

the Judicial Reform Team Office (JRTO). The specialist works four days per week in 

the JTRO office. Already her presence has contributed to improved relations and 

timelier sharing of information between the project and the Supreme Court.  

 

C4J selected a local subcontractor to develop competency profiles in cooperation with 

the Supreme Court. This includes development of core competencies, technical 

competencies, and behavioral competencies for case management-related positions in 

the general district and high courts. A kick-off meeting was held in March 2012, 

where the Supreme Court leadership concurred with C4J’s planned approach and 

dedicated staff to facilitating this important work. 

 

We identified a strong replacement candidate for the C4J Budget and Financial 

Specialist position and expect to make significant progress in this program area in the 

coming quarters. USAID approval was received and this individual will start work on 

April 4, 2012.  

 

A summit on Case Information Management (CIMS) was held on March 12-14. It 

featured well-known speakers who stressed innovation, leadership and risk-taking to 

produce “out-of-the-box” solutions to improving management of case information. 

Individuals selected to attend the summit were key leaders within the courts and those 

who could share experiences implementing various court automation strategies. The 

summit successfully provoked innovative and creative thinking. Participants provided 

input on case management business process re-engineering needs, and indicated on 

the evaluation questionnaire that the summit sharpened their understanding of 

requirements for enhancing implementation of automation such as the case tracking 

system (CTS) software. 

 

Enhancements to the CTS to create Version 2 of the software are under development. 

We began to roll out Version 1 of the CTS to five additional district courts this 

quarter. Discussions were initiated on integrating SMS (i.e., through cell phones) case 

reporting technology into the CTS. Based on the findings of the Court Automation 

Readiness Survey (CARS) undertaken in Quarter 6, we began a series of verification 

visits to district courts to verify the CARS findings and to ensure that 



JANUARY - MARCH 2012  

 

recommendations are well grounded on how to effectively sequence a shift from 

manual processes toward automation.  

 

Judicial education and training activities continued with the final pilot of the three-

part Continuing Judicial Education (CJE II) course on judicial ethics at the Supreme 

Court Training Center (Pusdiklat) in Ciawi. All three CJE II courses began 

implementation with training of trainer (TOT) workshops on each subject for selected 

trainers, followed by a sequenced roll-out of the courses in Makassar (for Eastern 

Indonesia). Preparations were made to accelerate CJE II programs in Padang (Western 

Indonesia) and Ciawi (Central Indonesia) beginning in April.  

 

First semester results for the 20 students/judges enrolled in the Master’s Degree 

Program on Judicial Practice were released this quarter. As a group, the students 

achieved a grade point average (GPA) of 3.5.  

 

Development of a roadmap for E-learning continued this quarter with a decision to 

focus first on development of a case management E-learning program based on our 

CJE II curriculum. We propose that an E-learning program also be developed on 

judicial ethics.  

 

Among communications activities, development of a new public information desk and 

implementation of improved public information services is underway in the Denpasar 

District Court. The Standard Operating Procedures (SOP) developed by C4J in 2011 

for the public relations department of the Supreme Court Legal and Public Affairs 

Bureau (Biro Hukum, or Humas) was signed by the newly-appointed leader of the 

Bureau. This SOP has now been submitted to the team that is conducting an 

evaluation of the Supreme Courts progress under the Bureaucratic Reform Program of 

Minister of Administrative Reform and Bureaucratic Reform (Menteri 

Pendayagunaan Aparatur Negara dan Reformasi Birokrasi, or MenPan). This SOP 

helps Humas and the Supreme Court achieve credit from MenPan as a benchmark in 

implementing bureaucratic reforms. .  

 

Regarding Access to Justice activities, posters and a guidebook on legal aid services 

were designed, printed, and distributed to 39 pilot district courts to raise public 

awareness on the legal aid program in the general courts. C4J and the World Bank’s 

Justice for the Poor (J4P) program co-sponsored an important national workshop on 

compliance with the Supreme Court’s 2010 edict on legal aid support to the public, 

i.e., SEMA 10 of 2010. A second program will be co-sponsored later in 2012. 

 

Component 2 

 

During this quarter we began applying our successful work on human resources 

system reforms in the Attorney General’s Office (AGO) to facilitate human resource 

system reforms in the AGO Training Center (Badiklat).  

 

Following the success of the public information (PPID) trainings, the curriculum and 

the training modules are being developed in collaboration with the AGO Badiklat for 

use in future courses. . Implementation of this activity is expected to begin in June 

2012. To evaluate and improve the PPID trainings delivered and supported by the 

project in 2011, C4J and AGO representatives from the public information bureau 
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(Puspenkum) will visit several district prosecutor’s offices (DPO’s) to assess the 

implementation of the mandated new public information services in those offices. 

This activity will start in Quarter 8.  

 

Another demonstration of the trust established with the AGO Puspenkum is the 

request for the C4J communications team to deliver training on publishing websites 

and website content. Comprised of eight classroom simulations, the training was 

delivered on February 28, 2012 at the AGO Puspenkum meeting room. Ten 

participants from the Puspenkum Department of Public and Media Relations attended 

the training, which was delivered by the C4J communications team. 
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INTRODUCTION  
 

This seventh Quarterly Report summarizes overall activity progress of the Changes 

for Justice (C4J) Project during the period of January through March 2012. During the 

quarter, significant progress was made following formal acceptance of the Year 2 

work plan with the Government of Indonesia (GOI) on January 10, 2012. USAID 

formally approved our work plan on February 16. 

 

A revision to the C4J Performance Monitoring Plan (PMP) was prepared for USAID 

this quarter, and the revised indicators have been incorporated into this report. On 

February 14, C4J submitted to USAID a budget modification to reflect the impact of 

the MCC Scope of Work (May-December 2010) on the resources available for 

Components 1 and 2 of the project. The modification reflects the modest revision to 

the C4J results framework, including redefined Key Results Areas (KRAs), which are 

more clearly linked to reform requirements and plans of GOI counterparts. Following 

USAID’s forthcoming response to the proposed budget modification, C4J plans to 

submit a proposed modification to Section C of the C4J contract to reflect the revised 

KRAs and C4J project indicators.  

 
COMPONENT 1: SUSTAINING AND BROADENING REFORMS 
IN THE SUPREME COURT 
 

The project conducted a significant number of Year 2 workplan activities with the 

Supreme Court this quarter.  

 

KRA 1.1 Enhanced Management, Transparency, and Accountability of the 

Supreme Court  

 

Sub-KRA 1.1.1 Human Resources: Human resources more strategically placed in 

the Supreme Court’s management.  

 

A Fixed Price Services Contract (FPSC) to develop competency profiles in the courts 

was awarded to a local Indonesian subcontractor, Mitra Perubahan Indonesia (MPI). 

The scope of work covers the identification and establishment of core competencies, 

technical competencies, and behavioral competencies specifically for case 

management-related positions in the general courts, both in high and district courts. 

During the period of reporting, MPI conducted desktop analyses and started the 

design of competency profiles. On March 22, C4J and the subcontractor conducted a 

kick-off meeting to introduce this activity and seek approval from the Supreme 

Court’s leadership. This meeting was attended by Echelon I and Echelon II position 

officials to be closely involved in this activity, including the Deputy Chief Justice for 

Advancement, the Secretary, Director General of General Courts (Badilum), the Head 

of Administrative Body, the Technical Director of General Courts, and the newly 

appointed Head of the Personnel Bureau. This competency profile development was 

fully supported by the leadership attending the meeting. As evidence of this, the 

Director General of the General Courts (Badilum) was appointed as the person in 

charge for the activity from the Supreme Court. 
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We faced a delay in launching the competency assessment in the courts, as in January 

the Supreme Court leadership changed, including a new Chief Justice, and 

replacements in Echelon II (such as the head of Personnel Bureau). In the first part of 

the quarter, the Supreme Court also prepared for evaluation visits to review progress 

toward achieving the MenPan bureaucratic reform program goals.
1
 Therefore, 

arranging a time for the kick-off and other meetings was a challenge.  

  

In future quarters C4J and MPI will engage in in-depth discussions with the 

leadership on the competency profile design and research. This will include visits to 

selected district and high courts to gather data for development of ccompetency 

profiles for case management-related positions. This is now expected to take place in 

May 2012.  

 

Starting in January 2012, the Human Resources Specialist began to allocate her time 

to support the JRTO at the Supreme Court. In addition to her technical and managerial 

responsibilities over subcontractor MPI, she contributed to the human resources 

development section of the Supreme Court annual report, and attended meetings with 

Supreme Court bureaucratic reform working groups. Close coordination has started to 

take place with the personnel bureau and its new head. 

 

Sub-KRA 1.1.2 Budget and Finance: Enhanced quality and efficiency of the 

Supreme Court administration and finance staff 

 

We concluded an eight month search to find a qualified replacement candidate for the 

position of Budget and Finance Specialist. C4J submitted an approval request to 

USAID on March 20, 2012 in anticipation that the candidate could begin working in 

April. Meanwhile, C4J maintained communication with key personnel in the 

Administration Bureau (Badan Urusan Administrasi, BUA) to keep abreast on 

possible policy and decision changes concerning budget and finance issues in the 

Supreme Court, including with Aco Nur, the new head of BUA in late December 

2011, and Bahrin Lubis, head of BUA’s Bureau of Planning, in February 2012. 

Another key position, BUA’s head of the Bureau of Finance is expected to be filled 

next quarter.  

 

 Aco Nur welcomed C4J assistance and emphasized the need for the project’s support 

to achieve the WTP (Wajar Tanpa Pengecualian/Unqualified) rating of audit opinion 

from Supreme Audit Board (Badan Pemeriksan Kuangan - BPK) in 2012. The WTP 

rating is the highest level of audit opinion issued by BPK indicating that financial 

statements are free of misstatements and are presented in accordance with the 

Government Accounting Standards (SAP). In 2011, the Court received a qualified 

/WDP (Wajar Dengan Pengecualian) audit opinion from BPK for its 2010 financial 

statements. The head of BUA welcomed C4J assistance to strengthen the courts’ 

financial reporting to achieve the desired audit opinion.  

 

We learned from Sutisna, the acting head of the Bureau for Finance, that the Supreme 

Court is developing an integrated, non-case, IT-based data management and 

                                            
1
 This evaluation team works under supervision of a task force established by the GOI, known as Unit 

Kerja Presiden bidang Pengawasan dan Pengendalian Pembangunan (Presidential Working Unit on 

Monitoring and Controlling Development.) 
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communication software, including data for financial planning and reporting. With 

this new effort, we were advised to wait on the result of this new development before 

initiating any activities to assist with the data communication system developed 

previously under the USAID/MCC Indonesia Control of Corruption Project (ICCP). 

The system was developed to assist the Bureau of Planning to receive budget plans 

from each court nationwide, in time for submission to the Ministry of Finance (MoF). 

However, due to a new policy on performance-based budgeting issued by the MoF, an 

adjustment is needed for the system’s software to meet the reporting requirements. 

With the approval of the C4J budget and finance specialist we expect that the 

Supreme Court BUA leaders and staff will update us on their priorities for budget and 

finance activities next quarter.  

 

Sub-KRA 1.1.3 Case Management: Strengthened court capacity to use case 

management systems (CMS) 

 

The Case Information Management Summit (CIMS) held on March 12-14 was 

attended by 86 participants (74 male and 12 female), including judges and court 

administrators from the Supreme Court, high courts, and district courts from across 

Indonesia. The representatives came from general, religious, administrative, and 

military courts to build mutual understanding toward reform commitments across the 

entire court system. This strategic event was organized to develop a shared vision 

among the Supreme Court leaders and courts to adopt change and implement 

administrative innovations, including improved business processes and adoption of an 

automated case information management system. The case tracking system (CTS) 

developed through C4J is considered the building block for such a common system. 

 

The CIMS consisted of an introductory session on “Thinking out of the Box” by Tanri 

Abeng (Indonesian’s first Minister for State Owned Enterprises), followed by a 

plenary session on bureaucratic reforms. The subsequent session included speakers 

Emir Satar, President Director of PT. Garuda Indonesia, and former Chief Justice, 

Prof. Bagir Manan. The speakers stressed the importance of innovation, leadership, 

and risk-taking to produce out-of-the-box solutions to obstacles. On the second day, 

Amien Sunaryadi (formerly with the Commission for the Eradication of Corruption 

(Komisi Pemberantasan Korupsi or KPK) and World Bank advisor) opened the 

discussion on court reform. Discussion sessions on the C4J case tracking software 

(CTS) , court modernization and court automation were led by panelists Andriani 

Nurdin (from the Pelankaraya High Court), Wahyu Widiana (Director General of 

Religious Courts), and Ridwan Mansyur (Head of Humas and former Chief Judge of 

Palembang District Court, where C4J has worked extensively). As inside reformers, 

who are both progressive and positive, discussed how implementation of the CTS or 

other means of court automation is changing the court environment and will gradually 

eliminate the time-consuming manual systems currently in place.  

 

Justice Suhadi presented the C4J-supported Court Automation Readiness Survey 

(CARS) results.  

 

To stimulate strategic thinking and innovation, CIMS participants joined breakout 

sessions on the following issues: data and information in case administration, court 

readiness in implementing automation, relieving the administrative burden of chief 

judges, and the sustainability of the court system of frequent rotation.  
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In addition, all participants and several justices of the Supreme Court, including the 

Chief Justice, attended an exclusive showing of the USAID-supported movie “Kita vs 

Korupsi” (“Us Against Corruption”). The Supreme Court requested an additional 

screening for all judges in the Jakarta region during the next quarter.  

 

The CIMS Summit has produced some important recommendations that can be 

summarized as follows: 

 

 Conduct in-depth research for revision of the Supreme Court’s procedural 

rules (Pembinaan dan Pengendalian Administrasi or Bindalmin) 

 Improve IT-based human resources management 

 Formulate a policy paper an implementation of IT  

 Apply change management to: 

o Assessing the impact of promotions and transfers based on 

change initiatives 

o Implementing basic and advanced trainings on IT 

 Reorganization, especially establishment of special IT units 

 Increase funding for IT 

 Empower judges, registrars and court staff to undertake administrative 

tasks currently delegated to the chief judges 

 Add management tools to the IT-based case management system to better 

support the work of judges and court staff, such as court scheduling and 

forms/templates 

 Revise the system of transfers and promotions 

 

As evidenced by the participants’ responses to an evaluation questionnaire, they found 

the CIMS to be productive and thought provoking. They expressed their gratitude for 

being selected for the summit as it offered an important opportunity to learn best 

practices from various speakers and meet directly with those who been successful 

implementing IT solutions in their respective courts. A prominent theme of the 

summit, “Thinking Out of the Box,” has entered the mindset of court leaders and has 

been heard subsequently in a number of follow-on discussions with summit 

participants.  

 

The CARS survey was positively received by the Supreme Court and CIMS 

participants. However, the findings must be verified by visits to a sampling of courts. 

Such visits are also necessary to get a clearer picture of how automation, including 

CTS enhancement and business process reengineering, can be better implemented 

across the court system.  

 

Sub-KRA 1.1.4 Information Technology: Improved IT capacity at the District 

Courts 

 

Following the joint C4J-Supreme Court CTS training preparation visits to Semarang, 

Medan, and Makassar District Courts and conclusion of a new local subcontract with 

Taramitra, we began to roll out ttaining and installation of CTS Version 1 in Medan 

District Court. Co-trainers were selected from among the Supreme Court, Badilum, 

and the district courts of Bandung, Surabaya, and Samarinda. These co-trainers 

participated in a training-of-trainers (TOT) session prior to the roll-out in Medanto 
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serve as CTS resource persons and trainers as the system expands across courts. This 

co-training strategy will continue to be applied during the roll-out trainings in 

Makassar, Semarang, East Jakarta, and Denpasar next quarter. 

 

By the end of March, the Supreme Court agreed to extend CTS implementation to the 

Denpasar and East Jakarta District Courts. A full report on the recommendations for 

public information improvements in the Denpasar District Court, including use of the 

CTS, was submitted to the Supreme Court on January 24. We plan to install and 

provide CTS training to the Denpasar District Court in June after construction of new 

information desk is complete (see KRA 1.3 below).  

 

After several visits to East Jakarta District Court we determined that the court is ready 

to implement CTS early in Quarter 8. The court’s newly appointed Chief Judge 

recently moved from Samarinda, and he is eager to utilize the system in his new court. 

Utilization of the CTS in a Jakarta-based court offers the opportunity to C4J to test 

enhancements to Version 2, along with other proposed reforms, in a cost-effective 

manner because of the near proximity to the C4J office and Supreme Court. 

 

We began the procurement process for a limited number of computers and servers in 

the Denpasar District Court. We expect to implement the CTS, along with the new 

public information desk, in June 2012. 

 

CTS Version 2 Development: Based on the October 2011 Badilum Decree Letter No. 

788/DJU/HM.023/X/2011, on the Result of the IT Monitoring and Evaluation Visit to 

Kepanjen District Court (Perihal: Keputusan Hasil Evaluasi Pengembangan TI di PN 

Kepanjen), we issued a competitive request for proposals to enhance the CTS.. 

Indonesian subcontractor PT Taramitra was awarded a fixed-price subcontract to first 

conduct work jointly with C4J staff and the courts on the system application design. 

Pending acceptance of the functional design by the Supreme Court and C4J, 

application development will begin during Quarter 8. C4J and Taramitra are in the 

process of visiting district courts selected by C4J and the Supreme Court to gather 

information on the functional design needs.  

 

Based on the results of implementing Version 1, along with other project IT activities, 

a detailed implementation plan and training of trainers (TOT) program will be 

developed for Version 2. 

 

Digital Audio Recorder (DAR) FTR: C4J was mandated to purchase digital audio 

recording (DAR) equipment under the MCC Scope of Work. With assistance from 

International Court Services (based in Hong Kong), we implemented a TOT in 

Palembang District Court during January 8-11, to train representatives from the 

Supreme Court and the three courts receiving the equipment on the use and 

maintenance of the state-of-the art equipment. This included development of a 

training manual and standard operating procedures (SOPs) to help court staff 

troubleshoot issues that arise from normal operations. Participants for this TOT came 

from Palembang, Samarinda, and Bandung district courts. Following this TOT, a 

training for judges and court staff in Bandung District Court (was conducted on 

February 6-10, for the Palembang District Court on February 15-16.  
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Unfortunately, two of the DAR units were discovered not be working properly. We 

have researched complex repair/replacement options, as service and/or warranty 

options are not available in Indonesia, and continue to seek a feasible solution for the 

future. The limitation of not having a local repair solution will hinder the use of this 

valuable case management technology to additional courts. Installation and user 

training will be conducted at the Samarinda District Court after the devices are fixed. 

 

CTS Usage Update: As of March 31, more than 19,296 cases were entered into the 

CTS of the district courts in Palembang, Samarinda, Surabaya and Bandung, 

compared to 13,600 cases at the end of last quarter. In addition, despite earlier 

concerns of the court’s readiness, more than 211 cases were entered into the Medan 

CTS since the completion of CTS installation and training on March 22. The case 

information can be viewed at the following courts’ websites: 

 

• Bandung District Court: http://cts.pn-bandung.go.id 

• Palembang District Court: http://cts.pn-palembang.net 

• Samarinda District Court: http://cts.pn-samarinda.net 

• Surabaya District Court: http://cts.pn-surabayakota.go.id 

• Medan District Court: http://www.pn-medankota.go.id/cts/ 

 

We continued discussions on integrating nascent SMS case reporting requirements 

into the CTS. Work began on this in connection with reporting on legal aid (see Sub-

KRA 1.3.3 below) and development of the functional needs by PT Taramitra.. 

 

KRA 1.2 Improved Capacity, Integrity, and Technical Legal Competence of 

Judges and Court Staff  

 

Sub-KRA 1.2.1 Continuing Judicial Education (CJE): CJE II program developed 

 

The development of CJE II started with design of the curricula, followed by 

development of participant and trainers’ materials. These were then tested in pilot 

courses (otherwise referred to as trainers conventions). Each pilot covered a 

respective CJE II subject: case flow management; quality of judgments; and judicial 

ethics. After the pilot programs, and prior to the courses being taught to mid-level 

judges, TOT workshops were held to help develop new trainers. The roll out of CJE II 

program was conducted first in Makasar (for Eastern Indonesia). The program will be 

rolled out to Padang (for Western Indonesia) and Jakarta/Ciawi (for Central 

Indonesia, or Kalimantan and Java more specifically) next quarter.  

 

Ethics Pilot Training: A three-day Pilot Training/Trainers Convention on ethics was 

conducted during February. The trainers were from Supreme Court and C4J staff. 

There were 23 participants, 11 of whom were female. Participants came from many 

remote areas of Eastern Indonesia like Papua, Maluku and Nusa Tenggara Timur 

(NTT). A new approach to train on ethics was introduced, including a focus on how 

the ten principles of the Supreme Court’s Judges Code of Conduct (Kode Etik dan 

Pedoman Perilaku Hakim), should be understood as a unified code with each 

principle supporting the others. The method of training was interactive discussions, 

and sharing of experiences based on scenarios that reflect day-to-day activities and 

common ethical dilemmas. In addressing ethical dilemma, the participants were 

guided to avoid unclear responses and to always consider the impact of their behavior 
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on public perceptions. As a test program, C4J invited the Supreme Court’s 

Supervisory Body (Badan Pengawasan, or Bawas) to present a session on supervisory 

processes and expectations.  

 

Training of Trainers (TOT): All three CJE II courses, first implemented in Makassar, 

began with TOTs. The TOT on case flow management was held in Makassar on 

January 30-31. There were six participants/trainers, two of whom were female. They 

were selected from among the participants at the first pilot course/trainers convention.  

 

The TOT on Quality of Judgments was held in Makassar on February 20-21. This 

TOT also included a different group of six participants/trainers, two of whom were 

female. Like the case flow management course, they were selected from among the 

participants at the pilot on quality of judgments.  

 

The TOT on judicial ethics was conducted at the C4J office in Jakarta on March 15-

16. There were five participants/trainers, two of whom were female. The participants 

were chosen in a similar manner to the other courses. In addition, we checked their 

track record in consultation with Bawas and Pusdiklat. The TOTs were led by the C4J 

Judicial Training Expert, international advisors, and the C4J Chief of Party. All 

training designs and materials emphasized adult learning methodologies.  

 

Approximately one month before the TOT on judicial ethics, the Supreme Court 

issued a decision that the Judicial Commission could not pursue complaints against 

judges relating to certain provisions on Professionalism and Discipline. The decision 

found that issues relating to the quality of decision-making must be regulated by the 

Supreme Court itself per the principle of judicial independence. Hence, while some 

provisions under the principles on Professionalism and Discipline are no longer 

actionable under the Judicial Commission’s authority, all provisions remain in full 

force under the authority of the Supreme Court.  

 

CJE II Roll-Outs: The first roll out of the case flow management course was held in 

Makassar on February 1-3, immediately following the TOT. The training was lead by 

the trainers who completed the TOT on case flow management. Thirty-two mid-level, 

district court judges from Eastern Indonesia, including 13 women, attended this 

course. At the end of the training, the participants wrote personal action plans on what 

they would do to implement what they learned from the course.  

The first roll out of the QOJ course was held in Makassar February 22-24. This was 

followed by the rollout of the course on judicial ethics in Makassar on March 29-

30.These courses were all conducted with the same participants, utilizing the same 

adult learning approach and concluding personal action planning on how they would 

implement the courses in their daily activities and socialize what they learned to their 

fellow judges and court staff.  

 

Acceptance and Transfer CJE II ownership to the Pusdiklat: The CJE II program is 

mandated by Chief Justice Decree No. 140 of 2008 on Training Guidelines in the 

Supreme Court Training Center. CJE II (for mid-level judges with 6-15 years of 

experience) is the continuation program of PPC (for candidate judges) and CJE I (for 

judges with 1-5 years experience).  

 



 

C4J SEVENTH QUARTERLY REPORT  11 

To support the sustainability of the CJE II programs, C4J developed programs that 

are: 

 

 Simple but academically sound material that focuses on the basic foundational 

principles and tools 

 

 Easily replicated by any high court or district court. The course material is 

designed to work with a judge’s current knowledge base. The curriculum 

focuses on judicial daily daily tasks, practices and responsibilities, given their 

adjudicative and administrative functions as manager of cases, while at the 

same time enhancing their capacity in deliver justice. C4J is developing model 

answers based on inputs from the judges to forge a shared understanding of 

how these courses should be applied in daily practice 

 Dedicated to finding and nurturing “visionary trainers”, and identification of 

leaders among mid-levels judges in each region.  

 

 Based on adult learning methodologies, which stress sharing experience and 

knowledge rather than theory or merely processes. Thus, development of 

management and problem-solving skills is more heavily emphasized..  

 

 Involve the Supreme Court leadership and Pusdiklat. We also made sure 

Supreme Court agencies such as other bodies in the Supreme Court like the 

Agency for General Courts (Badilum) and the Supervisory Body (BAWAS) 

were involved to build a wider ownership of the CJE II program within the 

Supreme Court.  

 

 Delivery of the three courses in three areas of Indonesia means that Pusdiklat 

has experience with the course in these locations, and because of this will be 

willing to roll-out the program to more judges. C4J will expand this further 

through implementation of the course in the high courts  

 

Certificates will be presented by the Pusdiklat to all trainers and to all participants 

who complete all three courses.  

 

Trainers developed by C4J will be included in the Pusdiklat trainers list. Once the 

trainers are in the list, they become Pusdiklat resources and Pusdiklat can be utilized 

as trainers for future CJE II programs. The CJE II trainers include both senior and 

mid-level judges. The top participants from the CJE II courses are being tapped and 

developed as future trainers in their respective regions. 

  

The CJE II courses will be adjusted for Candidate Judges (Cakim) and Acting 

Registrars in the coming year. 

 

Sub- KRA 1.2.2 Fellowship Program: Mid-level judges, i.e. 6 to 15 years of 

experience, are of comparable quality 

 

The Master’s Degree Program in Judicial Practice with the University of Indonesia 

(UI) Faculty of Law continues to progress successfully, with student-judges entering 

the second semester on February 20. The results of the student-judges’ first semester 

examinations, held in December 2011, showed excellent progress. This is reflected in 
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the average grade point average (GPA) of 3.50 out of 4. The highest three GPA scores 

were achieved by Judge Mohamad Sholeh from Saumlaki District Court (GPA 3.86), 

Judge Ni Kadek Susantiani from Bangli District Court (GPA 3.77), and Judge Amin 

Imanuel Bureni from Ende District Court (GPA 3.76). 

 

The University of Indonesia Faculty of Law submitted its Semester One report 

covering the comprehensive Academic Progress Report of Semester One (Academic 

Year 2011/2012). This deliverable included a list of students, a recapitulation of 

lecturer attendance, recapitulation of students’ attendance, and student-judges’ scores 

and rankings for the semester. 

  

With the start of the second semester, the student-judges began conducting research to 

determine the topic of their required theses. We continually monitor the learning 

activities to ensure that the students remain on track, and we periodically procure 

textbooks and other reading materials as the curricula are implemented. As during the 

first semester, to enhance the program we will provide guest lecturers and/or special 

sessions during the second semester to integrate student learning with C4J’s other 

programmatic area.  

 

International Visitor Leadership Program: Judge Ramon Wahyudi from Manna 

District Court, Bengkulu, a student-judges departed to the U.S. for three weeks 

starting from March 24 under the U.S.-funded and designed International Visitor 

Leadership Program. C4J facilitated his participation in the program. 

 

Sub- KRA 1.2.3 Additional Courses: Improved judges legal quality 

 

The Supreme Court Working Group on Education and Training has asked C4J to 

develop two additional CJE II courses as on State Financing and Legal Reasoning. 

These programs will be evaluated for implementation over the next two quarters. 

 

Sub-KRA 1.2.4 Non-Judge Curriculum Development and Training: Non-judge 

court staff developed 

 

The Supreme Court asked us to develop curriculum and training modules for acting 

registrars. To gain a better understanding of the programmatic needs, we initiated 

preliminary discussions with the Supreme Courts’ Deputy Chief Justice for Civil 

Affairs/Chairman of Working Group on Case Management; Junior Registrar for Civil 

Affairs of the Supreme Court; and participating student-judges of the Master’s Degree 

Program. 

 

During Quarter 8 we will meet with the head of Pusdiklat and the JRTO to obtain 

further guidance on implementation of this activity. Activities under this sub-KRA are 

scheduled to begin later in Year 2.  

 

Sub-KRA 1.2.5 E-learning: Enhanced Supreme Court Pusdiklat methodology 

 

To gain a better understanding on how to develop, implement, and maintain an E-

learning system for the Supreme Court, we completed comparative study visits to five 

institutions that have successfully developed and maintained E-learning for their staff. 

These five institutions/programs include UNESCO E-learning; the Ministry of 
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Finance Agency for Education and Training; the National Resilience Institute 

(Lembaga Ketahanan Nasional); the Knowledge Management Center of Bank Negara 

Indonesia; and the Pertamina Learning Center. 

 

Following these visits, we developed a draft initial outline of a blueprint and road map 

for E-learning and presented the results of the comparative study to Badiklat. Based 

on this presentation, the head of of the Technical Division of Pusdiklat requested that 

a blueprint and roadmap should be designed for simple, user-friendly implementation 

on the existing IT infrastructure in the court system.  

 

In addition, Pusdiklat also requested C4J to start developing a pilot project for e-

learning by using the curriculum and teaching materials of CJE II, starting with the 

case flow management course and followed by the judicial ethics course. If 

successful, the E-learning tool would enable all judges and acting registrars in remote 

areas access to the same course resources. Selection of appropriate courts for the pilot 

project will be based in part, at least, on our CARS survey and verification visits 

confirming IT readiness. 

 

KRA 1.3 Improved Court and Public Interaction  

 

Sub-KRA 1.3.1 Public Information: Improved public service standards and 

transparency 

 

The new head of Legal and Public Affairs Bureau (Humas) of the Supreme Court, Dr. 

H. Ridwan Mansyur, SH. MH., was appointed in February 2012. He is the former 

Chief Judge of Palembang District Court, and worked with us in transforming that 

court through implementation of the CTS and a model public information desk.  

 

Shortly after his appointment, Dr. Ridwan signed the draft standard operating 

procedures (SOP) developed by C4J. The SOP was then submitted by Humas to the 

MenPan bureaucratic reform evaluation team
2
 as part of the evaluation of the 

Supreme’s progress with the bureaucratic reform program. This SOP gave Humas a 

credit in the evaluation process. However, Dr. Ridwan said that Humas needs to be 

more progressive in performing its tasks and he wishes to develop the SOP further so 

that the SOP effective in practice, fit into the ISO 9001
3
 certification standard. Dr. 

Ridwan established a team to provide preliminary research on the ISO 9001 

certification and now he is looking for a possibility of support from external resources 

such as C4J or other donor agencies. 

 

Dr. Ridwan has concerns about the capacity of Humas public relations staff and has 

requested C4J to provide training. This request matches the C4J Year 2 work plan and 

in Quarter 8 we will hold detailed discussions on training topics to be followed by a 

training program soon thereafter.  

 

Another C4J-produced document that is being used as a benchmark by the Supreme 

Court is the model design for public information desks that have been installed in the 

                                            
2
 This team works under supervision of a task force established by the GOI, known as Unit Kerja 

Presiden bidang Pengawasan dan Pengendalian Pembangunan (President Working Unit on 

Monitoring and Controlling of the Development.) 
3
 An internationally recognized management standard. 
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three district courts. Joko Upoyo, the head of the Supreme Court IT Maintenance 

Department brought the architectural drawings of the C4J-built information desks in 

his visit to Surabaya (East Java) High Court and proposed this model for their 

information desk construction. Mr. Upoyo mentioned that the drawings are needed to 

provide a benchmark for the construction for the high courts because most of the 

information desks in high court buildings are not standardized or up to the C4J 

standard. However, this benchmarking has not been formalized yet and, recognizing 

that each courts’ building infrastrucure may be different, C4J will propose a general 

model as a formal standardized model for information desk services. 

 

The installation work of the information desk in Denpasar District Court began in 

March with the selection of a local Indonesian construction firm, CV Dua Mata, to 

design and build the desk. The desk will be based on the model of the three 

information desks installed previously by C4J, but tailored to the local circumstances 

such as local architecture. C4J has hired an engineer to ensure quality standards are 

met. The construction of the desk in Denpasar is expected to be completed in May 

2012. 

 

Sub-KRA 1.3.2 Media Relations: Improved engagement between the media and 

public 

 

To improve the Supreme Court’s engagement between the media and the public, 

Humas head Dr. Ridwan asked C4J to support training on media relations skills for 

his staff. Based on discussions with Dr. Ridwan, this training will be incorporated into 

the training for the public relations department of as mentioned above. 

 

The first draft of a book on journalist guidelines, which provides information on the 

courts and the legal system in Indonesia, is now under review by Dr. Ridwan. Once 

approved, we will proceed with training for journalists and court staff to better 

coordinate media coverage of the court system.  

 

We developed and published materials for the Supreme Court to improve engagement 

with the public. The materials were produced in connection with C4J’s on access to 

justice activities (see Sub-KRA 1.3.3). The materials are intended to improve the 

quality of implementation of legal aid posts (Posbakum- Pos Bantuan Hukum) which 

are managed by the courts. C4J now works with 39 courts under Badilum’s 

supervision, and a guidebook for implementing the Posbakum in the general district 

court has been distributed to all of them. 

 

Besides the internal guidebook, we also printed posters that are intended to 

communicate to the general public about the availability of Posbakum services that 

are available to citizens. The message in the poster encourages the public, especially 

the deprived and underprivileged citizens, to ask more from the court staff about the 

availability of Posbakum support. These have been distributed to 39 courts and to 

leaders in the Supreme Court. Next quarter, C4J will work to expand distribution of 

these materials and/or modified materials based on evolving circumstances in the 

context of the implications of the new legal aid law promulgated ed in 2011, as 

discussed in our previous quarterly report. 
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Sub-KRA 1.3.3 Access to Justice: Improved access for women, poor, and marginal 

communities to court services 

 

At the end of January 2012, in relation to SEMA 10 of 2010 (the Supreme Court 

Directive on the Provision of Legal Aid, Surat Edaran Makamah Agung tentang 

Pedoman Pemberian Bantuan Hukum), C4J successfully encouraged Badilum to issue 

a technical guideline on civil cases in respect to mobile courts (zitting plaats) and 

court fee waiver (prodeo). The guideline describes how the impoverished justice 

seekers are able to receive state legal aid funds for down payment for petition (IDR 

400,000) or for civil claim (IDR 1,500,000). Through technical assistance and a local 

subcontract to the Indonesian IT firm PT Bahan Informatika that previously had 

developed a short messaging service (SMS) system, we assisted Badilum in 

modifying the SMS system to include civil cases (as it was previously limited to 

criminal case data) and budget utilization data. The C4J communications and access 

to justice teams created a booklet compiling the regulations on legal aid in court. This 

booklet describes SEMA 10 of 2010, Supreme Court’s technical guidelines on civil 

and criminal cases, and the 2011 Legal Aid Bill, which will change the legal aid 

system once implemented. Three types of posters, leaflets, and a booklet on SMS and 

web reporting were created.  

 

 
 

On March 27-28, C4J, collaboration with Badilum and the World Bank’s Justice for 

the Poor (J4P) program, held a national training workshop
4
 to assist the chief judges 

and registrars from 39 district courts (Grade 1A and 1A special courts) to understand 

the implementation of SEMA 10 of 2010. The training covered, and provided the 

materials produced by C4J on, the technical guidelines for the civil and criminal 

cases, budget disbursement, and use of the SMS and web reporting.  

 

At the training we presented best practices in implementing legal aid reform in 

Indonesia. Zainuddin Mappong, a judge at the Makassar High Court and former Chief 

Judge of North Jakarta District Court, and Dr. Ridwan Mansyur, Head of Humas and 

former Chief Judge of Palembang District Court, emphasized the importance of the 

leadership of chief judges in individual courts to ensure the full implementation of 

legal aid as enshrined in SEMA 10 of 2010, and its technical guidelines.  

                                            
4
 The J4P project funded the majority of the costs of this workshop; C4J will fund a follow on training/ 

workshop scheduled for September. 

Zainuddin Mappong (left), 
Appellate Judge of Makassar 
High Court and Ridwan Mansyur 
(right), Head of Humas deliver 
their past best practices in 
implementing legal aid from their 

respective past district courts. 
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In the midst of unclear government regulations on how the district court should spend 

the legal aid budget, Zainuddin and Ridwan showed that as the leader, chief judges 

should be positive in interpreting such regulations to ensure proper spending of the 

legal aid budget to serve the public. Ridwan further stated that as long as the legal aid 

budget is really used for legal aid purposes and backed by supporting documents, then 

chief judges should not be afraid in spending the state budget. C4J plans to share the 

best practices identified as models for other courts to follow. 

 

 

 

 

 

The workshop concluded with C4J’s commitment to provide technical assistance in 

implementing SEMA 10 of 2010 by distributing publications such as posters, 

brochures, and leaflets, as well providing technical assistance on implementation. The 

latter includes helping the courts to bridge their needs with other institutions, such as 

within the justice sector and the Ministry of Finance.  

 

Component 1. Training, Workshops, and Events Participation Summary  

 

Table 2 below provides a summary breakdown, by gender, and by judge and non-

judge, of participation in C4J activities during this reporting period: 

 

Table 2: Quarter 7 Total Participation by Position Title and Gender (N=number) 

 

Training/Workshop/ 

Event Title 

Judge Non Judge  

Total 
Male Female Male Female 

N % N % N  % N % N % 

Training: Digital 

Audio Recording 

Training of Trainers - 

Palembang, January 

10-11, 2012 

0 0% 0 0% 8 67% 4 33% 12 100% 

Focus Group 

Discussion: Court 

Administration 

Readiness Survey - 

Jakarta, January 24, 

2012 

2 12

% 

1 6% 12 71% 2 12% 17 100% 

Chief Judge of Makassar 
District Court, Andi Isna 
Renishwari Cindrapole, SH 
delivers her opinion on the 
implementation of SEMA 
10/2010 based on her 
experience in Makassar District 

Court. 
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Training: Continuing 

Judicial Education II 

(CJE) Training of 

Trainers: Case Flow 

Management - 

Makassar, January 30-

31, 2012 

4 67

% 

1 17% 0 0% 1 17% 6 100% 

Training: Continuing 

Judicial Education II 

(CJE) Roll Out: Case 

Flow Management - 

Makassar, February 1-

3, 2012 

19 59

% 

1

3 

41% 0 0% 0 0% 32 100% 

Training: Continuing 

Judicial Education II 

(CJE) Pilot Training: 

Code of Ethics - Ciawi, 

February 7-9, 2012 

12 52

% 

1

0 

43% 0 0% 1 4% 23 100% 

Training: Digital 

Audio Recording Roll 

Out - Bandung, 

February 9-10, 2012 

0 0% 0 0% 11 55% 9 45% 20 100% 

Training: Digital 

Audio Recording Roll 

Out - Palembang, 

February 15-16, 2012 

0 0% 0 0% 17 85% 3 15% 20 100% 

Training: Continuing 

Judicial Education II 

(CJE) Training of 

Trainers: Quality of 

Judgment - Makassar, 

February 20-21, 2012 

2 33

% 

4 67% 0 0% 0 0% 6 100% 

Training: Continuing 

Judicial Education II 

(CJE) Roll Out: Quality 

of Judgment - 

Makassar, February 22-

24, 2012 

18 60

% 

1

2 

40% 0 0% 0 0% 30 100% 

Focus Group 

Discussion: Case 

Information 

Management System - 

Jakarta, March 5, 2012 

1 8% 0 0% 11 92% 0 0% 12 100% 

Workshop: Case 

Information 

Management Summit 

(CIMS) - Jakarta, 

March 12-14, 2012 

46 53

% 

6 7% 28 33% 6 7% 86 100% 
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Training: Continuing 

Judicial Education II 

(CJE) Training of 

Trainers: Code of 

Ethics - Jakarta, March 

15-16, 2012 

2 40

% 

3 60% 0 0% 0 0% 5 100% 

Training: Case 

Tracking System Roll 

Out - Medan, March 

15-22, 2012 

12 24

% 

0 0% 21 41% 1

8 

35% 51 100% 

Workshop: National 

Workshop on SEMA 

10/2010 (Legal Aid 

Post/POSBAKUM 

Implementation at 

District Courts) - 

Jakarta, March 26-27, 

2012 

32 44

% 

3 4% 33 46% 4 6% 72 100% 

Training: Continuing 

Judicial Education II 

(CJE) Roll Out: Code 

of Ethics - Makassar, 

March 28-30, 2012 

18 58

% 

1

3 

42% 0 0% 0 0% 31 100% 

TOTAL 16

8 

40

% 
6

6 

16% 14

1 

33% 4

8 

11% 423 100

% 

 
COMPONENT 2: SUSTAINING AND BROADENING REFORMS 
IN THE ATTORNEY GENERAL’S OFFICE 
 
KRA 2.1 Enhanced Management, Transparency and Accountability of the AGO  

 

Sub-KRA 2.1.1 Human Resources: Improved AGO’s Human Resources Capacity 

 

Human Resources and Leadership Training: This quarter C4J and the AGO Human 

Resources Bureau finalized a plan for the human resources and leadership training for 

the heads of Class IA district prosecutors’ offices (DPOs). To assist in this work, we 

issued a two-phased competitive request for proposals and we selected a local 

Indonesian firm to design and, pending successful performance, conduct the training. 

Meanwhile, we also coordinated with the AGO on plans for public speaking training 

for the same AGO staff. As a result of this coordination, and because the participants 

overlapped, we determined that the public speaking training should be integrated into 

one, week-long training package for human resources, leadership, and public 

speaking.  

 

At the end of the quarter, the process of procuring the services from the subcontractor 

for the human resources and leadership modules of the integrated trainings was still in 

process. Our staff (and possibly individual consultants) will help conduct the public 

speaking modules. When implementation begins, we plan a pilot training with 

approximately 30 participants, a TOT thereafter for 10 selected trainers, and then a 
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roll-out of the training for approximately 100 participants. The pilot and TOT were 

initially planned to be held before mid-July (Ramadan) and rolled out by December. 

However, the AGO anniversary event on 22 July may require rescheduling. We intend 

to solidify plans before the end of Quarter 8. 

 

Leadership Forum: C4J and the AGO conducted the last three sessions of the 

Leadership Forum for AGO human resources professionals this quarter. Below is the 

list of the speakers and discussion topics:  

 

 January 11: Director General of the Religious Courts, on Improved 

Organizational Performance through Rewards and Incentives  

 January 25: The Head of Personnel and Organization in Government 

Audit Agency (BPKP), on Bureaucratic Reform with emphasis on the 

importance of human resources data and information management 

 February 22: Dr. Tanri Abeng, MBA, on Leadership Challenge to Reach 

Organization’s Vision and Mission  

 

The tenth seminar was unique in that the speaker, Tanri Abeng, former Minister of 

State Owned Enterprises, does not currently represent a government institution, but 

has a strong comparative knowledge for helping government institutions become 

more professional in their management. Mr. Abeng shared a wide range of 

experiences running successful industries in the country, emphasizing how to 

overcome management gaps that usually exist between those in the leadership roles 

and those in functional implementing roles.  

 

After his presentation, one of the participants commented, “This forum brought new 

perspectives to the audience especially given the speaker’s background in the private 

sector. This is so refreshing, particularly since he is from a totally different 

professional world from ours.” Eemphasizing how enriching the forum has been to 

her and her colleagues, she added: “It stimulates us to see things from different point 

of view, providing more options on how to implement the reform.”  

  

 

 

On a bigger scale, one of the participants also indicated that the Leadership Forum has 

escalated the sense of togetherness among her colleagues in the Human Resources 

Department. “Every session triggers more discussions and, because of that, we meet 

each other on a more regular basis.” She hopes that in the future an initiative such as 

At the tenth leadership 
forum, Mr. Tanri Abeng 
give his presentation on 
management gaps. Mr. 
Elvis Jhonny, the head 
of personnel bureau, led 
this forum on behalf of 

the AGO. 
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this leadership forum series will be accessible for various levels of staff, both 

structural and non-structural.  

 

With the tenth seminar, C4J and AGO compeleted the leadership forum series. A total 

of 10 participants (3 female and 7 male) attended all sessions and are considered 

trained per the standards set at the beginning of the series.  

 

SOPs for the Personnel Bureau: While we prepared to present the terms of reference 

for the C4J project to help develop SOPs, the AGO decided that this work should be 

completed by the AGO working unit that had already begun the work. However, the 

AGO requested that C4J should assist Badiklat (see KRA 2.2.1below) in revising its 

business processes and SOPs. .  

 

Human Resources Certification Program: Following issuance of a competitive 

request for proposals (RFP) based on development with the AGO of the scope of 

work, we selected a local Indonesian university with significant experience as the 

winning subcontractor to provide the certified human resources professional training 

for selected AGO Officials. Negotiations with the selected institutions were scheduled 

to start immediately during the Quarter 8 with training targeted for completion no 

later than July after an intensive needs analysis. The proposed number of officials to 

be selected to attend the training is approximately 20-25 people. The first training 

should occur in May, following a training needs analysis (TNA) to develop the tailor-

made training materials. The training will be completed by mid-July.  

 

Sub-KRA 2.1.2 Career Advancement: Improved AGO’s career advancement 

process 

 

Renewing the AGO’s Workload Analysis: We began initial work on workload 

analysis with the South Jakarta District Prosecutor’s Office (DPO). This DPO will 

serve as pilot test case to determine the type of data to be gathered, how to best 

process the data, and how to develop an analytical methodology. From preliminary 

observation and interviews, we expect to find that there are an insufficient number of 

prosecutors for the existing workload.  

 

There are 21 prosecutors in the DPO. However, five of them are in structural (i.e., 

management) positions, meaning that only 16 prosecutors are actually handling cases. 

The head of the South Jakarta DPO Masyhudi, S.H., said that on average the 

prosecutors work on 10-15 cases a day. The AGO actually conducted a workload 

analysis in 2009, under cooperation with USAID/The Asia Foundation, but this 

workload analysis did not reflect the number of prosecutors needed in each office 

since the analysis focused only on the structural positions. We have reviewed the 

basic data on approximately 5,000 cases handled by the DPO since 2008, and analysis 

of the data will begin in Quarter 8.  

 

Improving Workforce Analysis and Planning: The result of the workload analysis 

would be the basis to calculate the staffing needs (i.e., workforce planning) in a more 

accurate way, especially for calculating the number of prosecutors required for each 

office. 
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Development of Talent Management: C4J has not yet started work on talent 

management. 

  

Sub-KRA 2.1.3 Prosecutorial Capacity: Improved prosecutorial management, 

decision-making, and ethics 

 

Code of Conduct: Following discussions on a draft Code of Conduct for Prosecutors 

during Year 1, in February 2012 the AGO agreed to continue the revision of the code 

of conduct beginning in April 2012. 

 

IT Case Management: During Quarter 6, the AGO expressed interest in receiving our 

assistance to develop a simple “pilot” case tracking software application within the 

AGO headquarters specifically for corruption cases. This software application would 

be expected to help the leadership of the AGO to assess options for future 

development of IT solutions.  

 

We worked with the head of the Planning Bureau and the Terrorism Task Force to 

identify more clearly the IT needs in the AGO, more specifically in general crimes. 

Based on the preliminary discussions, we noted that there are two types of IT needs in 

AGO: an information portal; and a simple case tracking application. Discussions will 

continue in Quarter 8, in hope of finalizing the scope of our assistance. 

 

KRA 2.2 Improved Staff Technical Competence and Accountability 

 

Sub-KRA 2.2.1 AGO Training Agency (Badiklat): AGO training agency developed 

 

 

To follow up on the draft organizational needs assessment, interviews with the AGO 

leaders, civil society, and academics, and analysis of the finalized result of the alumni 

survey were conducted this quarter. The draft assessment is currently being reviewed 

by the C4J Prosecution Expert to ensure acceptance by the AGO and clear, actionable 

items for our assistance. 

 

Given the effectiveness of the Leadership Forum for the AGO Human Relations 

Bureau, a similar forum was started for Badiklat. These for a provide opportunities for 

discussion of leadership and training management issues, and serve as a way for the 

AGO Badiklat leaders to further strengthen the practical knowledge of their 

leadership team. C4J held three of the four fora this quarter. Below is the list of the 

speakers and discussion topics:  

 

 January 30: Commission for Corruption Eradication (Komisi Pemberantasan 

Korupsi-KPK), on The Management of Planning a Training 

 February 21: Director of the Education and Training of Foreign Republic of 

Indonesia, on The Management of Implementing a Training 

 March 27: Head of the Education and Training of Supreme Audit Body, on 

The Management of Monitoring and Evaluating a Training 

 

Badiklat has indicated that the leadership forum is a very useful and effective way to 

share knowledge and network. Badiklat has also shown interest to continue the 

activity to become a bimonthly activity throughout the C4J project. 
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The C4J Year 2 workplan includes activities to improve team management at Badiklat 

by strengthening its business process. At the request of the AGO, this has been 

cancelled because the activity is overlapping with the AIJP workplan. The AIPJ has 

started to implement their acitivity on business process improvements for the entire 

AGO, including Badiklat.  

 

 

 

C4J will now focus on developing training materials for Badiklat in several areas, 

including integrity, money laundering, public information (see Sub-KRA 2.3.1) and a 

curriculum for candidate prosecutors. 

 

We remain flexible to emergency needs and are tailoring our work to ensure 

sustainability of our support to Badiklat. For example, for the integrity curriculum, we 

were asked to develop materials for a one-day training course that will be held by 

Badiklat. We focused on enhancing the capacity of the staff positioned in Badiklat to 

develop their own training materials and improve teamwork. Understanding this 

challenge, we facilitated the development of the training materials by working with a 

small technical team appointed by Badiklat over a series of meetings. The team 

consisted of five to seven people and by the end of this quarter a rough set of teaching 

materials was produced. The draft is currently being reviewed and proofread by the 

C4J Training Specialist. Next quarter, C4J will co-facilitate a TOT on the course for 

Badiklat, which in turn will integrate the course into its regular training program. 

 

We tried to be as flexible as possible to answer the needs of Badiklat. It was identified 

during implementation that one of their main needs is to establish an IT system for 

managing their training programs. We tried to answer this need through initial 

meetings with Badiklat to map out a vision for IT in Badiklat. Unfortunately, this 

activity cannot continue because AIPJ has agreed to develop an IT solution for the 

AGO which includes a support program for the Badiklat.  

 

Following discussions with the AGO, the curriculum for initial training for prosecutor 

candidates, which integrates education and training in Badiklat and internships at 

DPOs, will be conducted beginning in 2013. The process of developing the candidate 

prosecutors’ curriculum will be similar to the integrity training, focusing on 

developing teams within Badiklat. A technical team is being set up by the head of the 

Leadership Forum Between 
AGO Badiklat and Pusdiklat of 
the Ministry of Foreign 

Affairs.… 
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training agency and hopefully in the next quarter the curriculum development will 

begin.  

 

KRA 2.3 Strengthened Public Information Interface in the Prosecutors’ Offices 

 

Sub-KRA 2.3.1 Public Access: Improved public access to the AGO  

 

Following our prior success with training programs on public information for 

information and documentation (PPID) officials from provincial prosecutors’ offices 

(PPOs) and DPOs, we plan to conduct a series of monitoring visits to prosecutor 

offices, in cooperation with the AGO, to verify implementation of improved 

transparency and public services. These visits will serve as “refresher courses” to 

reinforce the transparency standards taught in the PPID trainings. We are considering 

visiting DPOs in five areas, three of which were assisted by C4J supported-training, 

and two which were not for purposes of comparison. These visits will be conducted in 

Quarter 8.  

 

 We are working with Badiklat to develop the training curriculum and a training 

module for the PPID that is to be adopted by Badiklat for their future use. Preliminary 

discussions began this quarter with Badiklat, and activities will begin on this activity 

next quarter. The activities will cover development of curriculum and modules for 

trainings and TOT for Badiklat personnel on public access to information and public 

information service procedures. In the future, the trainers from these trainings will 

deliver the PPID training for AGO personnel. 

 

As noted above, public speaking training for the head of Class IA DPO’s will be 

merged with the human resources and leadership training (see KRA 2.1.1), as the 

participants of both trainings are the same.  

 

Sub-KRA 2.3.2 Public Engagement: Improved public engagement within the AGO 

 

We will support the AGO by providing publication materials that are aimed to convey 

messages to the general public. We will support designing and printing of posters for 

public consumption at prosecutor’s offices, although the subjects and messages to be 

conveyed have not yet been finalized. 

 

An important additional result was the Puspenkum’s request (outside the our Year 2 

work plan) for C4J to provide training on website production. AusAid’s AIPJ project 

supported the AGO to produce the SOP on website publication. This SOP should be 

followed by staff capable of producing news and website articles, but the AGO has 

not yet recruited such staff. This gap is felt keenly by AGO staff at the Puspenkum. 

We welcomed this initiative by designing weekly training sessions on website 

journalism and news production for staff from the sub-department on Media and 

Public Relations. The lead trainer for this activity is C4J’s communication manager. 

The kick-off of this training was on February 28. The outgoing head of Puspenkum, 

Noor Rachmad, opened the training one day prior to his new assignment as the head 

of PPO of North Sumatra Province. The series, which is expected to run through 

April, will cover topics such as: 
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 Introduction to online journalism and introduction to a state institution’s 

policy on publications. 

 Understanding news values and other principles of news production. 

 Introduction to media analysis.  

 News production, including writing techniques and interviewing techniques, 

as well as editing an article. 

 

This training is designed for eight classroom meetings and assignments. Upon 

completion in April, C4J and Puspenkum will conduct an evaluation of the training. If 

successful, we will be prepared to provide additional training at Puspenkum’s request. 
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Component 2. Training, Workshops and Events Participation Summary  

 

Table 3 below provides a summary breakdown by gender, and prosecutor and non-

prosecutor of participation in C4J activities during the reporting period: 

 

 
 

The AGO Human Resources Bureau Leadership Forum is a set of ten sessions. Only 

when a participant takes part in at least seven sessions will the individual be counted 

as a training participant. 

 

 
  

Table 3: Quarter 7 Total Participation by Position Title and Gender (N=number)

Training/Workshop/Event Title

N % N % N % N % N %

Seminar: AGO Human Resources 

Bureau (SDM) Leadership Forum - 

Session 8 - Improved 

Organizational Performance 

Through Rewards & Incentives. 

Jakarta, January 11, 2012

3 20% 0 0% 6 40% 6 40% 15 100%

Seminar: AGO Human Resources 

Bureau (SDM) Leadership Forum - 

Session 9 - Human Resource 

Bureaucracy Reformation. Jakarta, 

January 25, 2012

2 18% 0 0% 4 36% 5 45% 11 100%

Seminar: AGO Education & 

Training Body (BADIKLAT) 

Leadership Forum - Session 1 - 

Planning Management. Jakarta, 

January 30, 2012 

9 60% 4 27% 2 13% 0 0% 15 100%

Workshop: AGO Education & 

Training Body (BADIKLAT) IT 

Strategic Planning Workshop - 

Jakarta, February 13, 2012

6 43% 2 14% 6 43% 0 0% 14 100%

Seminar: AGO Education & 

Training Body (BADIKLAT) 

Leadership Forum - Session 2 - 

Effective & Efficient Training 

Management. Jakarta, February 21, 

2012

9 69% 2 15% 2 15% 0 0% 13 100%

Seminar: AGO Human Resources 

Bureau (SDM) Leadership Forum - 

Session 10 - Management 

Leadership Challenge in Achieving 

Organization's Vision and Mission. 

Jakarta, February 22, 2012 

15 18% 5 6% 45 54% 18 22% 83 100%

TOTAL 44 29% 13 9% 65 43% 29 19% 151 100%

Prosecutor Non Prosecutor Total

Male Female Male Female
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INDICATORS  
 
The revised C4J Performance Monitoring Plan (PMP) was submitted on March 30, 

2012. Following formal approval of the PMP revision, a revised indicator table will 

be included in the C4J Eighth Quarterly Report.  

 
Component 1 
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Component 1. Indicator and Target Notes 

 

* There was a miscount in Q2 report of judges in the Singapore Study Tour which 

was supposed to be 11 instead of 10, bringing the total judges trained in Q3 to 130 

judges (instead of 129). There is another miscount in Q4 report which does not yet 

include judges participating in the US Study Tour, bringing the total judges trained in 

Q4 to 166. (It should be noted that the Supreme Court funded the travel and per diem, 

and C4J provided the logistical support for the US Study Tour.) With 32 judges 

trained in Q6, the cumulative “judges trained” comes to 198. 

 

**Life of project targets distinguishing judge and non-judge staff are to be 

determined; the C4J contract states that a total of 300 judge and non-judge staff must 

be trained. 

 

*** This figure is the current participants in the Master’s Degree Program in Judicial 

Practice, a three-semester scholarship program for judges of 6-15 years of experience. 

This target is expected to be formally achieved in December 2013 when the 

participants graduate.  

 

#There is a miscount in Q4 report of non-judges trained in the IT Hardware for Case 

Tracking System (CTS) Support which was supposed to be 19 instead of 17, bringing 

the total non-judges trained in Q4 to 514 judges, instead of 512. With 134 non-judges 

trained in Q6, the cumulative non-judges trained totals 648. 

 

##For data through December 2011, a cumulative total of 82 percent of court staff 

and judges participating in various trainings were satisfied with project trainings. 

Details on this methodology have been provided in previous quarterly reports.  
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###These courses include the case flow monitoring course, as developed under 

Component 3; the case tracking system course; a public information desk training 

course; and three CJE II courses currently under development. 

 

+These courts are the District Courts in Samarinda, Palembang, Bandung and 

Surabaya. 

 

++To be finalized, pending ongoing consultations on IT and case management needs 

of the court system. 

 

Component 2 
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Component 2 Indicator and Target Notes: 

 

*This figure does not yet include participants in the AGO Human Resources Bureau 

Leadership Forum, a ten session seminar that started in Quarter 5. A total of 

31participants (24 men and 7 women) attended one or more of the seven sessions 

conducted up to Quarter 6. We will count as “trained” those participants who attend a 

minimum seven of the ten sessions. Participants of the seminar forum will be reported 

as training participants in Quarter 7. 
 

**For data through December 2011, 90% AGO staff participating in the Public 

Information Service Training in the AGO in Ambon and Kupang were satisfied with 

the training, bringing the cumulative AGO personnel satisfied with the training up to 

Quarter 6 to 89%. Details on this methodology have been provided in previous 

quarterly reports.  
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ANNEX A: ADVISOR TRIP REPORTS AND DELIVERABLES 
SUBMITTED TO USAID  
 
The following trip reports and deliverables from international consultants were 

submitted to USAID this quarter, and if approved, submitted to the USAID 

Development Experience Clearinghouse (DEC). Most of the reports are being 

translated into Indonesian to be shared with project counterparts. 

 

Component 1. Supreme Court 

 

Myra Howze Shiplett’s trip report September-October 2011 was submitted to USAID 

for review.  

 

Stewart Fenwick’s combined trip report (October-November 2011) was submitted to 

USAID for review. 

 

Retired Justice Joseph Nadeau’s draft report on continuing judicial education was 

edited heavily by Markus Zimmer during February and is currently being edited and 

formatted for submission to USAID.  

 

Markus Zimmer’s two reports on the Case Management Summit and Business 

Process Reengineering are being edited and formatted for submission to USAID 

 

James Moliterno’s trip report for February on the delivery of the CJE II Quality of 

Judgment training of trainers and training of judges is being edited and formatted for 

submission to USAID.  

 

Walter Kuencer’s report Case Tracking System II Conceptual Functional Description” 

is being edited and formatted for submission to USAID.  
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ANNEX B: LOCAL SUBCONTRACTOR DELIVERABLES ACCEPTED BY C4J 
 
The following deliverables from Indonesian subcontractors were accepted by C4J. All deliverables are available for review. Relevant 

deliverables have been shared with USAID and project counterparts. 

 

    Component 1 

Sub-Key Result 
Area 

Subcontractor Deliverables Name Date of Acceptance 

2.1.1 

PPM Manajemen A detailed implementation report 

Feb 16, 2012 

(Fixed Price Services Agreement for Individual Competency 
Assessment for Echelon III in the Attorney General's Office) 

An Evaluation report in implementation of the 
individual competency assesment 

  
A statement indicating that the AGO increased 
the number of individual to be assessed from 87 
to 91 

Components 1 and 2 

Sub-Key Result 
Area 

Subcontractor Deliverables Name Date of Acceptance 

1.3.2 + 2.3.2 

PT. Mediabanc Jakarta 
Monthly Report of Media Reporting (beginning 
of the month) - February 2012 

March 26, 2012 

(Fixed Price Services Contract for Media Tracking and 
Reporting on Justice Sector Developments) Weekly Media Reporting (every Monday) - 

February 2012 
 
 

March 26, 2012 
 
 

  

1.1.3 

PT. Taramitra Infotama Update CTS Training Kit March 26, 2012 

 
(Fixed Price Subcontract for the Development of Case 
Tracking System (CTS) Software  

 
Detailed Installation, Training, and Mentoring 
Agenda 

March 26, 2012 
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ANNEX D: MAJOR CHALLENGES AND OBSTACLES TO ACTIVITY 
IMPLEMENTATION 
 

Component 1.  

 

Competent Supreme Court Support Personnel Able to Work Effectively work on 

Cases  
 

Assistance to developing training courses for non-judicial court staff on judicial 

processes (e.g., acting registrars, junior registrars, bailiffs, etc.) has been postponed 

pending implementation of other priority reforms, primarily due to the need to 

develop courses for judges first. These courses are expected to be modified 

appropriately for the non-judge staff in Year 3. 

 

We continue to assess caseflow management practices and IT capacities in all 

Indonesian courts in hopes of helping frame discussions around what are the real case 

management problems and appropriate solutions for Indonesia. Following completion 

of the CARS survey, the Case Information Management Summit next quarter will 

review the automated systems being used in Indonesia and approaches taken in other 

countries. We hope these activities will encourage the Supreme Court leadership to 

identify a sustainable approach to automation that is affordable, sustainable, and that 

fosters standardization of case management processes. This effort will include a 

discussion on how to manage the situation were some courts are utilizing automated 

solutions while others not yet ready for automation are continuing to maintain 

burdensome manual information recording and reporting systems. This discussion 

will identify strategies for effectively transitioning from paper to automation, and for 

reducing requirements for manually processing information. 

 

Public Relations/Media Strategy Development and Implementation 

 

As reported last quarter, we continue to work on development of a Public Relations 

SOP and the delivery of training for Supreme Court staff within the Legal and Public 

Information Bureau on basic public relations skills and essential reforms. These 

efforts will be followed by training on media awareness and public communication 

principles for judges and court staff. The change in Leadership at Humas continued to 

pose a challenge. Once the new head is appointed, C4J will assess the potential for 

increasing understanding of the relative importance of public relations to enhance 

public understanding of court reform efforts, and improved court services to the 

public.  


