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INTRODUCTION 

BACKGROUND 
 

Nepal CRS Company (CRS) is a social marketing not-for-profit company dedicated to 
enhancing the development and quality of health of the under-privileged and vulnerable 
populations of Nepal by stimulating commercial sector growth and implementing marketing and 
communications programs that create change. The major components of CRS’s business 
include the social marketing of condoms, family planning and health products. CRS’s product 
portfolio consists of:  Dhaal Deluxe and Panther condoms, Nilocon White and Sunaulo Gulaf 
oral contraceptive pills, Sangini three-month injectable contraceptive, eCON emergency 
contraceptive pills, Nava Jeevan oral rehydration salts, SutkeriSamagri clean delivery kit and 
other health products. 

CRS’s main objective is to increase the availability and use of high quality, affordable 
contraceptive, condoms for HIV/AIDS prevention, and maternal/child health products for middle 
and low-income population of Nepal.  

CRS is now going through a period of change from full dependency on the US Agency for 
International Development (USAID) to becoming a sustainable organization. CRS is also slowly 
changing from a non-profit social marketing agency to sustainable social marketing company. 
For the company to be sustainable, an assessment of the current situation was done and it was 
determined that one of the areas that required capacity development was leadership and 
management. 

Recently, it organized the fourth segment of the leadership and management development 
workshop for the staffs of Nepal CRS Company from April 6 to 9, 2013 in Borderlands, 
Sindhupalchowk.  The workshop was focused on enhancing the leadership and management 
capability of the Senior level and mid-level management of CRS Company) 

FACILITATION TEAM AND PARTICIPANTS: 
 

Mr. Hare Ram Bhattarai, Senior Technical Advisor for FHI 360,Mr. Peter Oyloe, Chief of Party, 

FHI360/GGMS andMs. Moon Pradhan, Marketing and Communication Advisor, FHI 360 

facilitated the workshop.  Mr. Megh Ale, Mr. Rupendra Maharjan and Mr. Prem Amor from 

Borderlands conducted the related activities at the site. There were total 16 participants in the 

workshops. Participants included senior level staff of CRS, USAID and FHI 360 (see Annex I 

for a full list of participants ). 

WORKSHOP OBJECTIVE AND APPROACH 
The overarching workshop objective was to improve the leadership and management skill and 
practices of CRS management to help meet its challenge of emerging as an independent and 
self-sustainable organization. 

The workshop was held from April 6-9 in Sindhupalchowk, Nepal (Annex II) The workshop was 
grounded on the results-oriented leadership development model ( Annex III).
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WORKSHOP ACTIVITIES 

DAY ONE 
On 6th April of 2013, the first day of workshop was opened by Mr.Hare Ram Bhattarai 

welcoming all the participants in the hall of Borderlands, Sindhupalchowk. Then ice breaking 

games were conducted by Mr. Megh Ale and Mr. Rupendra Maharjan of Borderlands to the 

participants. The games were based on the importance of team work, planning and focus. After 

the games, three different groups of participants presented their progress according to the plan 

made by the groups during the first LMD Workshop. The first group of participants was from 

marketing and field operation, next group was of administration and logistics and finance team 

was in group third.  In the presentation each group reflected the topics of discussion of 

previous workshop, their learning and the methods they used to apply their learning. Similarly, 

presentation included the most useful topics of the previous workshop and the topics to be 

dropped in future design of such workshops. According to presentations the most useful topics 

were: motivation, sandwich feedback, team building, leadership, monitoring and evaluation.  

After the presentation of the third group Mr. Bhattarai provided further insight into the topics 

that needed more discussion.  

Then the participants played a game in which everyone were blindfolded except the leader. 

They had to walk in a queue putting their hand on the shoulder of the person in front and walk 

ahead  as per the instruction and communication provided by the leader, which was passed on 

to the next person and next till the last person.  The game was to enhance leadership, 

communication, coordination and trust among the team member. After this activity, the 

participants reflected as well as evaluated the day’s activities with facilitation from Mr. Bhattarai, 

using ORID (Objective, Reflective, Interpretative, and Decisive) method. 

Participants learning importance of teamwork, leadership, communication through games 
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Reflection and day’s evaluation using ORID method 

DAY TWO 

The second day of the workshop started with recap of the previous day using the ORID method. 

An ice breaker activity was conducted by Mr. Ale, which needed the good team work, planning 

and communication. The next session was taken by Ms. Moon Pradhan about public speaking.  

She briefed about the tips of public speaking such as the speaker should know material, 

audience, room, never apologize and most importantly practice is required to be a good public 

speaker. She shared that personal experience, resources and consideration results in excellent 

speech topic. Then three participants voluntarily spoke on topics of their selection for 5 minutes. 

Meanwhile different videos on public speaking were screened for the better understanding 

about the public speaking. In addition Ms. Pradhan spoke about herself as a demonstration of 

public speaking techniques. 

Other participants too spoke on different topics and it was continued after the lunch. Every 

speaker was given five minutes to speak. They spoke on different topics like: working 

experiences, memorable moments and success story, etc. On completion of each speech, 

suggestions and comments were given by other participants and Ms. Pradhan. With the closing 

of this session, participants participated in a trust building game facilitated by Mr. Ale and Mr. 

Maharjan. The game was a demonstration of the importance of trust and its relevance at 

workplace.  At the end of the day, reflection and evaluation of day’s activities were carried 

using ORID method.  

Ms.Moon Pradhan conducting the session on public speaking 
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Participants practicing public speaking 

Participants playing “Trust Building”game 

DAY THREE 

The third day of the workshop started with the recap of the previous day using ORID method by 

Mr. Bhattarai. As a warm up activity, the participants played the game named magic carpet, in 

which team work, communication and co-ordination were needed to accomplish the task. Then 

Mr.Peter Oyloe conducted the session on presentation skills.  He discussed about four pillars 

of power point presentation: Significance, Structure, Simplicity and Rehearsal. Mr. Oyloe 

showed the example of presentation by Steve Jobs to facilitate in understanding how an 

effective powerful presentation can be made.  Then every group was given 30 minutes to refine 

their first days’ presentation and for rehearsal. After rehearsal, all three groups presented their 

refined presentations for10 minutes. They also shared the differences between previous and 

refined presentations and most of them found that with the improvement in the quality of the 

presentation, confidence was built, body language and delivery were also improved. 

After the lunch, next session was taken by Mr. Bhattarai, who discussed about the topic 

“Moving up the leadership Ladder”. A video was shown which portrayed that anyone can be 

the leader regardless of age, education and gender. He also talked about the issues of 

unplanned transitions and signs of derailment in different levels as well.  Some case studies 

were provided to each participant which showed that a candidate should be promoted to higher 

level only after s/he is trained enough for that post. Similarly Mr. Bhattarai conducted a session 

on “Reason vs Excuses”. First of all, participants were given different cases and asked to 

differentiate between reasons and excuses. The participants found hard to differentiate 

between the excuses and reasons in most of the cases. Then there was discussion regarding it. 
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As a last session there was a presentation of Mr.Prem Amor from Borderlands on “Mind 

Management”. 

At the evening, all participants were asked to stay alone being close to the nature for 20 

minutes to have a self-reflection. After 20 minutes, the participants shared their experiences. 

The third day was ended with the dinner along camp fire and music. 

Participants playing a game named “magic carpet      Mr. Peter Oyloe presenting on presentation skills 

Participants refining their presentation in group   Participant having refined presentation 

DAY FOUR 
The last day of the workshop began with the recap of previous day using ORID method. Then 

there was discussion on design of Leadership and Management Course for the field level. The 

discussion was based on the objective of the workshop, types of participants, duration, topics 

and facilitators along venue. The discussion came with the decision that the next workshop will 

be organized on 10,11,12,13 of June 2013 and assessment will be carried out to know the 

topics of interest. Then Mr. Pangday Yonzone from USAID delivered his speech stating that we 

should be innovative and a maximum utilization of the resources should be made.  

Next, there was group work to discuss “how can we forward CRS”. The groups wrote their 

ideas and ideas were check listed accordingly. Then the feedbacks of the participants about 

the workshop were collected using feedback forms.  After lunch, games were played which 

built a sense of togetherness by a collective team work. At the end certificates were distributed 

to all the participants by Mr. Yonzone, Mr. K.B Rayamajhi, MD of Nepal CRS Comapany and 

Mr. Oyloe. 
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Participants playing games which built a sense of teamwork 

 
Participants preparing the checklist on    Display of checklists prepared by Participants 
“how can we move CRS forward” 

 
Mr.Pangday and Mr.Peter distributing certificates to participants Group Photo 

WORKSHOP EVALUATION 
An evaluation form was given to all the participants in order to get feedback how the workshop 

was organized, conducted and other related factors. While most of the questions were 

quantitative in nature, space was provided to allow for participants to make specific comments.  

The evaluation results have been grouped along three categories:  Overall courses conducted 

by FHI360; activities conducted by Borderland and general workshop. 
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COURSE AND PRESENTER 
 

Figure 1 given below provides a summary result related to evaluation of overall course and 

presenters. Almost all the participants agreed that the course met its stated aims and 

objectives.  Similarly among the participants, only two of them said that workshop was not 

paced appropriately. More than 65% of the respondent agreed that the presenters were well 

prepared. All the participants responded positively that presenters responded to their question 

in an informative, appropriate and satisfactory manner. 

Figure 1: Evaluation related to overall course and presenter 
 

 

WORKSHOP SESSION AND CONTENT 
 

Below figure 2 shows the evaluation results of workshop session and content. Four participants 

disagreed on time allocated to presentations and interactive group work. Overall participants 

agreed that session were informative and valuable and the activities were useful in relation to 

improving leadership and management activities. Only one of the participants commented that 

pre-workshop administration was not efficient and informative. Similarly out of 16 participants, 

only one participant disagreed that the workshop was scheduled at a suitable time. 
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Figure 2: Workshop evaluation on session and content 

 

 

WORKSHOP EVALUATION ON LOGISTICS 
 

Figure 3 shows overall evaluation on workshop logistics facilities. Most of the participants 

agreed that the workshop location, workshop facilities, lodging arrangements and catering 

arrangements were appropriate and satisfactory. Likewise, most of them agreed on workshop 

material were presented in a clear and organized manner and the overall workshop had met 

their expectations. 

Figure 3: workshop evaluation on logistics 

 

Strength aspects of workshop 
 The accommodation was very pleasing with traditional decoration and natural 

environment. 
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 The workshop was very interactive.  

 Facilitators and Trainers were able to explain and convince the subject matters. 

 Team building games from the borderland group were quite interesting and 

entertaining. 

 Various innovative feedbacks from the participants for the promotion of GGMS 

project 

Weak aspects of workshop 
 The time schedule was not maintained.  

 Participants had been interfering at the time of other’s presentation. 

 Some participants tried to discuss about unnecessary topic 

ADDITIONAL COMMENTS 
Which session/elements of the workshop did you find most useful? 

Why? 

 Public speaking which is useful in future (3) 

 Games by BL  (3) 

 Reason vs. excuses (2) 

 Power point ppt. (2) 

Which activity did you like the most? 

 All the activities (2) 

 Leakage pipe (2) 

 Games by BL (2) 

 Carpet play by BL 

 Rope knot  

 Team building & parachute game 

Which activity did you like the least? 

 Mind management 

 Blind fold 

 Lack of synchronization during play 

 Rope knot game 

Do you have any other comments? 

 LMD should be continued (2) 

 Proper management of the session was lacking 

 Nice place, food people thank all 

 All games are played earlier 

 No light in room 

 Advance information about out door activities 
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Do you have any suggestions? 

 Subject matters and time frame must be improved 

 Focus on more narrative way 

 LMD must continue 

 Need to explore in a national level 

 Related to our professional life 

 Theory brief followed by game 

 Onsite coaching may improve performance 

 Better if new & innovative activities were added 

 Follow time 

Would you recommend this or a similar workshop to a colleague? 

 Yes (14) 

 No (1) 

What aspects of the workshop if any would you change in future? 

Why? 

 Less theory (4) 

 More discussions and exercises (5) 

 All were good (2)  

 Add report writing skill which is needed in day to day life 

What new skills have you learnt from the workshop that you think 

you will be able to put into practice? 

 Team building and leadership (5) 

 Power point presentation (8) 

 Positive attitude (3) 

 Public speaking (4) 

 To manage staff through reason vs. excuses (2) 

 Transition 

Other comments 

 Workshop must conducted in foreign countries (2) 

 Topic were good but time was short 

 It was good workshop than I felt 

 More practice of practical session 

 Make group smaller & no mix-up 

 BL games were found to be effective  

 Do not add activities on last day 
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Innovative ideas to move CRS forward 

 Preparedness to take challenges 

 Change organizational culture 

 Business diversification 

 Long term visionary planning 

 Fulfillment of basic needs 

 Better environment to work 

 Good compensation standard rules and policies 

 Partnership with multi national company 

 Increase salary  so that talent can be retained 

 

WAY FORWARD 

RECOMMENDATIONS 
When the next workshop is held the following matters need to be taken into consideration: 

 The sessions should be practical rather than having theories. 

 The case studies, exercises and examples should be about CRS 

NEXT STEPS 
The next workshop will be held after two months. The tentative time period has been set for 
second week of June 2013.   
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ANNEX 

ANNEX I: LIST OF PARTICIPANTS 
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ANNEX II: AGENDA OF WORKSHOP 
 

 

Leadership and Management Development Workshop (4) 

April 6-9, 2013 

Borderland Resorts, Nepal 

Time Topics Methodology/Facilitator 

6 April, 2013 

08:00  Assemble and Departure from FHI office at 
Baluwatar 

 

12:30  Arrival and Welcome Drinks   

12:30-12:45 Check-In  

12:45 -13:30 Lunch  

13:30-13:45 (1)  Introduction/Ice breaker activity Attitude, Human Spiral 

Hand Squeeze/BL 

13:45-15:30 (2)  Reporting the progress by each of the teams 

 Each team will present the followings 
o Reflection of what were discussed 

during the last three workshops and 
what was used and how? 

o Which topics were the most useful and 
which can  be dropped in future design 
of such workshops 

Each project group will 
be given an hour to 
present in power point 
and take questions. 

 

(The presentations will 
be used as reference 
during the presentation 
skill sessions) 

15:30 – 15:45 15 min Break for tea/coffee and cookies  

15:45-18:00 (2)  Reporting the progress by each of the teams 
(continued) 

Each team will present the followings 

o Reflection of what were discussed 
during the last three workshops and 
what was used and how? 

o Which topics were the most useful and 
which can  be dropped in future design 
of such workshops 

 Discussion and clarification on topics that need 
more discussions 

 Revisiting Result Model  
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18:00 -18:45 (3)  Night time team/trust building activity  
Support, trust amongst team members, 
communication, cooperation, coordination are 
enhanced through this activity 

Blind fold walk/ BL 

19:00-19:30 (4)  Reflection and day evaluation Reflection using ORID 
and Daily evaluation 
forms 

19:30  Dinner / Camp fire & Music  

7 April, 2013 

08:00-09:00 Breakfast  

09:00-09:15 (5)  Recap of Previous day Recap using ORID 

09:15-10:00 (6)  Tone setting and ice breaker activities Welcome the day, BL 
clap, Blob tag, T- other 
side/ BL 

10:00 – 11:00(7)  Public speaking Speech Presentation, 
Interaction and 
exercises/Moon Pradhan 

11:00 – 11:15 15 min Break for tea/coffee and cookies  

11:15-12:30 (7)  Public speaking /Moon Pradhan 

12:30-13:30 Lunch   

13:30-15:45 (7)  Public speaking /Moon Pradhan 

15:45 – 16:00 15 min Break for tea/coffee and cookies  

16:00-19:00 (8)  Team Building Activities Team will be 
accompanied by a BL 
facilitator to bring out 
the learning points and 
their relevance at 
workplace.  

 

19:30-20:00 (9)  Reflection and day evaluation Reflection using ORID 
and Daily evaluation 
forms 

20:00  Dinner / Camp fire & Music  

8 April, 2013 

08:00-09:00 Breakfast  

09:00-09:15 (10)  Recap of Previous day Recap using ORID 
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09:15-10:00 (11) Warm up activities 
Line Up, Don’t 
lose your 
marble/BL 

10:15-11:00 (12)  Presentation Skills Explanation, interaction 
and exercise/Peter Oyloe 

11:00 – 11:15 15 min Break for tea/coffee and cookies  

11:15 - 13:00 (12)  Presentation Skills /Peter Oyloe 

13:00-14:00  Lunch  

14:00-16:00 (13)  Moving up the leadership ladder 

 Reasons vs. Excuses 

Presentation, Interaction 
and exercises / HRB 

16:00 – 16:15 15 min Break for tea/coffee and cookies  

16:15 – 18:00 (13)  Moving up the leadership ladder 

 Reasons vs. Excuses 

/ HRB 

18:30-19:00 (14)  Night Solo Self-reflect and stay close 
with nature/ BL 

19:30  Dinner / Camp fire & Music  

9 April, 2013 

08:00-09:00 Breakfast  

09:00-09:15 (15)  Recap of Previous day Recap using ORID 

9:15-11:15 (16)  Design of LM course for field level  

 Discussion on innovative ideas to move CRS 
forward 

 

/FHI 

11:15 – 11:30 15 min Break for tea/coffee and cookies  

11:30-12:00 (17)  Reflection and discussions Reflection using ORID 

/FHI 

12:00-12:30 (18)  Evaluation and feedback, next steps Written feedback from 
the participants using 
evaluation forms and 
listing next steps /FHI 

12:30-13:00  Lunch   

13:00-14:00 (19)  Bring It together  
This activity assists in focusing on effective and 
timely communication, cooperation, team work 
and coordination and bringing team together. 

Giant Skies, Wrap up 

Build a sense of 
togetherness by a 
collective team activity/ 
BL   
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14:00-14:30 (20)  Certificate distribution  Pangday Yonzone, KB 
Rayamajhi, Peter Oyloe  

14:30 – 14:45 Tea/coffee with light snacks  

14:45-15:00 Check out  

15:00 Departure to Kathmandu  
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ANNEX III: WORKSHOP MODEL 
 

 




