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INTRODUCTION 

BACKGROUND 
Nepal CRS Company (CRS) is a social marketing not-for-profit company dedicated to 
enhancing the development and quality of health of the under-privileged and vulnerable 
populations of Nepal by stimulating commercial sector growth and implementing marketing 
and communications programs that create change. The major components of CRS’s 
business include the social marketing of condoms, family planning and health products. 
CRS’s product portfolio consists of:   Dhaal Deluxe and Panther condoms, Nilocon White 
and Sunaulo Gulaf oral contraceptive pills, Sangini three-month injectable contraceptive, 
eCON emergency contraceptive pills, Nava Jeevan oral rehydration salts, Sutkeri Samagri 
clean delivery kit and other health products. 

CRS’s main objective is to increase the availability and use of high quality, affordable 
contraceptive, condoms for HIV/AIDS prevention, and maternal/child health products for 
middle and low-income population of Nepal.  

CRS is now going through a period of change from full dependency on the US Agency for 
International Development (USAID) to becoming a sustainable organization. CRS is also 
slowly changing from a non-profit social marketing agency to sustainable social marketing 
company. For the company to be sustainable, an assessment of the current situation was 
done and it was determined that one of the areas that required capacity development was 
leadership and management. 

FACILITATION TEAM AND PARTICIPANTS 
The facilitation team, led by Mr. Hare Ram Bhattarai, Senior Technical Advisor for FHI 360, 
conducted a two-day workshop on Leadership and Management Development. Mr. Peter 
Oyloe, Chief of Party, FHI360/GGMS and Ms. Moon Pradhan, Marketing and 
Communication Advisor, FHI 360 co-facilitated the workshop.  Participants included senior 
level staff of CRS, USAID and FHI 360 (see Annex 1 for a full list of participants)  

WORKSHOP OBJECTIVE AND APPROACH 
The overarching workshop objective was to improve the leadership and management skill 
and practices of CRS management to help meet its challenge of emerging as an 
independent and self-sustainable organization.  

The workshop was held from January 8-10, 2013 in Chitwan, Nepal (See Annex II).  The 
workshop was grounded on the results-oriented leadership development model (see Annex 
III).  The approach combined presentations, small group work and experiential learning 
techniques (see Annex IV). 
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WORKSHOP ACTIVITIES 

DAY ONE 
Day one of the workshop started in the morning of 8 January with the introduction of the 
participants and facilitators. It was followed with group 1 (field, sales and marketing) and 
group 2 (administration and logistics) presenting their progress report on the basis of the 
challenge model, action plan, progress towards achieving the measurable result. The report 
also included the challenges that they faced, leadership skills that they learnt during the last 
workshop and applied in the workplace or elsewhere, and evidence of positive change in the 
organization or in individual. They also presented a graph of the Work Climate Assessment 
conducted among members of their group. 

 

 

 
Upon completion of these two presentations, a group discussion was held to prioritize the list 
of activities/actions listed during the June 12, 2012 meeting of senior staff of CRS at 
FHI360/GGMS, in the presence of Mr. Pangdey Yonzone from USAID Nepal. The prioritized 
actions were then noted on a flipchart. 

 

Participants reviewing and discussing the priority of listed activities/actions 

Introduction and presentation of progress report by the participants 
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Upon completion of the prioritization, the participants revisited the basis of the workshop – 
the Result Model, with the help of lead facilitator Mr. Hare Ram Bhattarai. 

After lunch, group 3 (finance) presented their progress report. Then, the lead facilitator 
proceeded to explain the strategies and practices for achieving high performance in leading 
teams. The team leader responsibilities handout was distributed among the participants. 
Then the participants were asked to think about the daily work that they do and categorize 
them into tasks that require high team effort or low team effort. 

  

 

 

 

DAY TWO 
Day two began with recapping of previous day by Mr. Saroj Adhikari using the ORID method. 
The first session was the continuation of the Leading Teams, conducted by lead facilitator Mr. 
Hare Ram Bhattarai. He explained about Team Performance and why teams fail. The next 

Group 3 (finance) progress report presentation 

Discussion about and mapping of team and task correlation 

Participants reviewing and discussing and compilation of priority of listed activities/actions 
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session was taken up by co-facilitator Ms. Moon Pradhan. The session was about Balancing 
Advocacy and enquiry. She used the model Balancing advocacy and enquiry: changing the 
pattern of conversation to get message across. She explained to difference between 
Advocacy and Inquiry with present sample chart; sample Table of types of advocacy, sample 
table of types of Inquiry etc. During this session, facilitator used different methods such as 
interaction with participants, exercise and group work. She asked the participants to take 
interview of each other to learn about their view on motivation. This was done to clarify the 
difference between inquiry and advocacy. 

 

 

Pictures from Day 2 

The next session was also taken up by Ms. Moon Pradhan. This was about exploring each 
other’s thinking: The ladder of inference as a tool to reach to conclusion. Here, she 
explained the importance of gathering relevant data, selecting data useful for making the 
decision, interpreting the meaning and assumptions that you add and then only coming to a 
conclusion – the final option or decision that you reach. 

After lunch break, Mr. Peter Oyloe facilitate last session of day two. The session was 
concentrate on Diagnosing and improving performance. Mr. Peter conduct the discussion 
with participants about how to improving individual performance. He then distributed the 
diagnosing individual performance problems tool – a tool useful to find out the present status 
of individual performance and suggest about how to improve performance. From this tools all 
participants realized their own performance and to find out the key word to improving 
individual performance. 

DAY THREE 
The third day started with recapping of previous day by Mr. Rishi Kesh Kafle, who also used 
ORID method of asking question to gather information. 

The initial session of day third started with Recognizing Sphere of Influence by Mr. Hare 
Ram Bhattarai. He explained the importance of recognizing sphere of influence in 
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organization. After that the facilitator were given 2 topics for all participants. They were:  1) 
List 5 topics you discuss most in a typical day and 2) List 5 things that worry you the most. 
All participants listing the different 5/5 activities in above topics and some participants shared 
listing activities.  

 

 

Pictures from Day 3 

 

The facilitator presented the circle of control, influence and concern and explained about 
them.  The facilitator described these circles with real examples. He used discussion method 
among the participants to further explain the concept of circle of influence. 

After tea break Mr. Bhattrai started with next session, this session was concentrated on 
Effective Decision Making. Mr. Bhattrai distributed the sheet about how good are your 
decision making skills. The sheet has a total of 18 questions related with decision making 
process in different field or office activity. Co-facilitator Ms. Moon Pradhan, helped tally the 
score so the participants could understand how effective their decision making skills were. 

After lunch break Mr. Hari Ram conducted the last session of the workshop. This session 
focused on Leadership and Management. This session was based on case study 
methodology. The participants were handed out papers on the Harvard Business Review – 
What Leaders Really do by John Kotter. For this activity the participants were given 1 hour to 
study the paper. All participants divided into 3 groups for discussion and presentation of 
what they understood and learnt from the case that they had just studied. 

During this session participants and facilitator analyze I to III phases all workshop. This 
discussion activity also joined the Mr. Pangdy Younzone. USAID/ Nepal. Mr Pangdy stress 
the things about the Leadership and Management Development workshop are really useful 
or not, it’s continued for the future or not and Leadership and management skills improving 
or not from this workshop etc. 
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At the beginning of the evening, the workshop had been going on ended: at that time the 
lead facilitator and Co facilitator were conduct the reflection and discussions of all 3 days 
activities with using ORID methods. Soon after distribute the evaluation and feedback sheet 
for improvement of next workshop. 

The participants received their participation certificates during the closing session. This 
session was chaired by Mr. Pangday Yonzone, represent of USAID/Nepal, Mr. Peter Oyloe, 
Chief of Party FHI 360 and chaired also Mr. Hare Ram Bhattrai, (Lead Facilitators of this 
workshop), Sr. Tech. Advisor of GGMS Project FHI 360.  

Context of closed this workshop, Mr. Sudreshan Shrestha, Area manager of Pokhara, Nepal 
CRS Company of behalf of the participants conveyed his appreciation to the organizers for a 
very productive and excellent workshop. All of us have learned from each other’s 
experiences and he also wished farewell to all. Next Mr. Pangday Younzone conveyed 
thanks to the FHI teams for good organization of the workshop and also thanked for the 
active participation from the CRS team. 

Finally Mr. Peter Oyloe conveyed thanks to the facilitation team, all participants and 
representatives of USAID/Nepal’s team for their excellent cooperation and active 
participation in the training session. Finally, Mr. Peter Oyloe officially closed this workshop. 
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WORKSHOP EVALUATION  
A feedback form was given to all the participants to assess how the workshop was organized, 
conducted and other related factors.  While most of the questions were quantitative in nature, 
space was provided to allow for participants to make specific comments.  The evaluation 
results have been grouped along three categories:  Overall workshop and presenters; 
workshop sessions and content; workshop logistics and administration. 

OVERALL WORKSHOP AND PRESENTERS 
Figure 1 provides a summary of results related to the overall workshop and the presenters.  
Participants agreed that the workshop met expectations and achieved the stated aim and 
objectives.  Overall, participants agreed that the course met its stated aims and objectives, 
the pace of the workshop was appropriate and the presenters responded to questions in an 
informative, appropriate and satisfactory manner.  

Most of the participants strongly believed that the presenters were well prepared. One 
participant was impressed with the knowledge and felt the trainers were best and did a good 
job. Another participant felt that the gap between the workshops II and III should have been 
less.  

Figure 1:  Evaluation Results related to overall workshop and presenters 
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WORKSHOP SESSIONS AND CONTENT 
Figure 2 highlights the evaluation results related to the workshop sessions and content.  
Overall, participants agreed that the material was presented in a clear and organized 
manner and that the overall sessions were informative and valuable.  Eight participants 
agreed that time management between presentations and group work was appropriate and 
satisfactory; seven participants were neutral on this item and two participants strongly 
agreed on this.  One participant felt that there is a need of practically applicable sessions. 

Figure 2:  Evaluation results related to content 
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WORKSHOP LOGISTICS AND ADMINISTRATION 
Figure 3 summarizes workshop results related to logistics and administration.  Participants 
were mixed in their view on pre-workshop administration being efficient and informative with 
eleven agreeing or strongly agreeing, four being neutral and three disagreeing.  Four 
participants commented that they didn't receive agenda prior to the workshop.  One 
participant stated that they thought pre-workshop administration would improve and that it 
was good for the first one.   

Overall the participants agreed that the pre-workshop administration was efficient and 
informative, the workshop was scheduled at a suitable time, the workshop location, the 
workshop facilities, the lodging arrangements, and the catering were appropriate and 
satisfactory. 

One participant has thanked for accommodating the participants’ interest and desire 
regarding catering arrangements. Another participant felt that even though the location was 
fine, the hall was not. 

Figure 3:  Evaluation results related to logistics and administration  
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WHICH SESSION/ELEMENTS OF THE WORKSHOP DID YOU FIND 
MOST USEFUL? WHY? 

 Performance tools (2) and leaders really do exercise. 

 Decision making  team leader/work (6) 

 Practical session. 

 Brainstorming slot machine and Communication 

 All session (2)  

 The ladder of inference 

 Diagnosing and improving performance 

 Mock interview 

 Most of the session was useful. We are working in real situation. 

 Diagnosis of individual performance this will evaluate own self 

 Why team is fail 

 Motivation, Advocacy and member responsibilities was most useful  

 Diagnosing performance tools. This made me realized that need is find the responses of 

my sub coordination too. 

 Performance management 

 Leadership 

WHAT NEW SKILLS HAVE YOU LEARNT FROM THE WORKSHOP 
THAT YOU THINK YOU WILL BE ABLE TO PUT INTO PRACTICE? 

 Difference between advocacy and inquiry. 

 Decision making process (4) 

 Leading team 

 To learn we need to be a teacher as well  

 To be a better manager 

 Monitoring and evaluation 

 Team performance model 

 Team building 

 Quality of a good leader 

 How to be a better leader 

 Managers vs leaders 

 Actually what is leadership and management and decision session be able to put 

practical 

 Periodically finding the performance so we can evaluate and coordinate ourselves timely 

 New info on familiar topics 

 All workshop days are important and learn new for me  

OTHER COMMENTS  
 On site coaching as and when possible (2) 

 Expecting to hold last workshop abroad (2) 

 Some agenda were not pre-informed and not in detail 
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WAY FORWARD 

RECOMMENDATIONS 
When the next workshop is held the following matters need to be taken into consideration: 

 The sessions should be practical rather than having theories. 

 The case studies, exercises and examples should be about CRS 

NEXT STEPS 
The next workshop will be held after three months. The tentative time period has been set 
for second week of April 2013.   
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ANNEX II:  WORKSHOP AGENDA 
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ANNEX III:  WORKSHOP MODEL 
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ANNEX IV:  WORKSHOP TECHNIQUES 
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THE LADDER OF INFERENCE 
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DIAGNOSING AND IMPROVING PERFORMANCE 
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RECOGNIZING SPHERE OF INFLUENCE 
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ORID METHODOLOGY 

 

 

 

 


