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. INCLUSION OFVIETNAMESEWITH DISABILITIES
(IVWD) EXECUTIVE SUMMARY

Qualitative Impact

During FY 2013, the Information Technology Training Program (ITTP) for persons with
disabilities (PVWDs) was successfully replicated to Da Nang. By September, the newest ITTP
school in Da Nang, Dong A University (UDA), has completed training of two ITTP classes while
three more classes are ongoing. Interviews with the newest cohort of students revealed that
many students heard about ITTP in UDA through a television program broadcasted on VTV4,
showing mass media has played a major role in raising awareness of ITTP in Vietham. The two
completed classes represented two new approaches to provide IT training: on-the-job training
and evening classes. After learning about on-the-job training during exchange trip, Hanoi College
of Information Technology (ESTIH) also organized on-the-job training for 27 students in six
enterprises in Hanoi. On-the-job training not only gives students a chance to experience work
environment and practice technical and soft skills they learned in training, it also strengthens
linkage between enterprises and training programs. During FY 2013, CRS has trained ITTP
school staff and staff from || civil society organizations and special schools as trainers in gender
equality and gender-based violence (GBV) awareness-raising. CRS has worked with ITTP
schools to mainstream gender and GBV into their soft skill training by including GBV in soft skill
curriculum.

As a result of efforts by the project team, Ministry of Education and Training (MOET) leaders
and staff who are involved in this project have better understanding of how information and
communication technologies (ICTs) can be used as assistive technologies (ATs) for education of
children with disabilities (CVWWDs) and how they could be applied in Vietnam. Much of the initial
uncertainty to trying new technologies has been dissipated. MOET leaders and staff show more
enthusiasm and commitment to move forward, especially staff from Secondary department.

Quantitative Impact

e 282 vulnerable people (PWDs) benefitting from USG-supported social services

e 70 service providers who serve vulnerable persons were trained in gender training techniques

e 33 organizations and/or service delivery systems that serve vulnerable populations have been
strengthened

o 47% of PWDs have increased agreement with the concept of that both men and women should

have equal access to social-economic opportunities

I'13 ITTP students have received GBV training

Project Administration

Due to leadership and staff changes within MOET, as well as health issues of Project Management Unit
(PMU) leader, PMU has not held regular meetings since the initial PMU meeting. In addition, the project
team had to spend much effort in overcoming the initial skepticism towards utility of ICTs in education
of CWDs held among MOET leaders and staff. These factors led to some delays in project
implementation. The deputy chief of party (DCOP) was on maternity leave from start of march to the
end of August, while she was on leave, CRS engaged a consultant to provide technical support to the



project. Two project team members have received scholarships for advanced studies in Australia, and
one has left CRS while the other will leave CRS at the start of FY 2014. CRS is in the process of
recruiting new staff to replace the departed staff.

Next Quarter’s Work Plan

Work plan for QI FY 2014 will be submitted as part of the FY 2014 annual work plan.



1. KEY ACHIEVEMENTS (Qualitative Impact)

ITTP

During FY 2013, CRS has successfully established ITTP in Da Nang at UDA. The project supported
renovation and equipping of two classrooms and one set of lavatory. Since the renovation, most of the
first floor of the main building of UDA has been made accessible to students with disabilities. ITTP was
formally launched in an opening ceremony held on December 34, 2012, coinciding with the International
Day of Persons with Disability. The training program was publicized though TV programs and news
articles, events with DPOs and NGOs, announcements posted district government buildings. So far,
UDA has started five training classes, about 40% of its students are from outside of Da Nang, including
most central provinces. Students from outside of Da Nang either lives with a relative or, with school’s
help, find a homestay near the school. So far, UDA has recruited five different cohorts of students, two
of which have already completed training. CRS and UDA have experimented with two new approaches
to implementing training: on-the-job training and evening training. For on-the-job training, school places
students at different enterprises to experience real-life work environment. Enterprises introduce skills
needed for different jobs, such as online marketing and search optimization, and students can use the
chance to practice their classroom learning in both technical and soft skills in work environment.
Organizing on-the-job training also strengthens relationship between school and employers. Through
this arrangement, school receives quick feedback on ways to improve its training curriculum. The
evening course was a course co-designed a local enterprise that hires many PWDs. Most students in this
course have day-time jobs, such as data entry and selling lottery tickets, and they would like to upgrade
their IT skills to improve future job options. The evening class format reduced the opportunity cost for
participating in ITTP and enabled some PWDs who cannot attend class during day-time to attend ITTP
in the evening. The first class with on-the-job training and the first evening class both completed training
in September. CRS will evaluate the effectiveness of these classes during FY 2014. An exchange trip was
organized for staff from UDA and ESTIH to visit VLU. During the exchange trip, each school shared
experience in supporting students in learning and job search. After returning from the exchange trip,
ESTIH also started to organize on-the-job training for its students.

During FY2013, CRS also started to mainstream gender into ITTP. Initial survey found that ITTP
students had low level of understanding of gender-equality and no ITTP students have had any training in
gender-based violence. Women and girls with disabilities are particularly vulnerable because of their
impairments, they tend to be viewed as weaker, have low self-esteem, have limited knowledge about
their own rights, and less likely to report abuse. Knowledge and skills for preventing and reporting GBV
is especially important for ITTP students to ensure the promotion of social inclusion does not increase
the risk of ITTP students victimized by GBV. To mainstream GBV awareness training, the project
supported three training of trainers seminars to local build capacities in carrying out GBV awareness
trainings. CRS then worked with ITTP schools to ensure all ITTP students will participate in GBV
training during their attendance.

CRS commissioned a documentation of ITTP best practices; the initial study report is attached to this
report. An initial report has been produced after interviews with ITTP school leaders and teachers. CRS
will carry out a survey of ITTP graduates since the start of the project to review employment and job
retention status. Results of this review will also be included in the ITTP documentation during next fiscal
year. Some highlighted best practices include:

e Closely involve DPOs from the very beginning, and throughout all activities, including training
design, recruitment, student support, soft skill training, monitoring, fundraising and job
placement.

e  Establish an advisory group made up of employers, and work closely with employers in training
course design and revision, on-the-job training, internship, and job placement.



e Whenever possible, providing students with dormitory/accommodation close to classrooms
reduces obstacles faced by students in getting to class.

e Students receive soft skill training such as communication skills and goal setting skills in addition
to technical skills; students are encouraged to practice team work skills, research skills, self-
learning skills during training; these transferrable skills useful in any job.

e Using internationally recognized curriculum helps ensure training quality and contributes toward
prestige of training.

CRS have conducted a series of meetings with ITTP schools in Hanoi and HCMC and other
stakeholders on how to sustain ITTP after funding from USAID ends. While ITTP schools continue to
pursue government funding through provincial Departments of Labor, Invalids, and Social Affairs
DOLISAs, but so far their efforts have been fruitless. DOLISA funding for vocational training of PWD is
usually given to DOLISA managed rehabilitation centers and vocational training centers, schools outside
of the system have little chance of accessing DOLISA funding. Even if schools are success, DOLISAs only
provide 600,000VND per student per month, not enough to cover training costs and students’ living
costs. CRS also supported ESTIH and VLU in fundraising efforts targeting local businesses and achieved
limited results. Local businesses provided in-kind support to students such as transportation and lunch
during trips. One obstacle for schools, especially private for-profit schools, to fundraise for a scholarship
fund is that potential donors lack trust in the schools promise to use donated fund for the promised
purposes. Non-profit NGOs and DPOs are in much better position to fundraise for scholarship for
PWDs. With the limited resources available to ITTP schools, the best chance for sustainability lies in
inclusive training where PWDs join ITTP schools’ regular training programs. In addition, local non-profit
NGOs and DPOs may receive funding to support advanced IT training for PWD at ITTP schools.

MOET ICT Pilots

Barrier Assessment

The barrier assessment was carried out from December 2012 to January 2013 in four pilot provinces:
Hanoi, Thai Nguyen, Quang Binh and Ho Chi Minh by a national consultant group. The assessment found
key findings of the major barriers in education of children with disabilities. The information is very
helpful for MOET staff in implementing project activities, especially in distance education, video lecture
and standardization text to speech activities. In a dissemination workshop on April 5th to share
assessment results, MOET, Departments of Education and Training (DOETs) in pilot provinces and
representative of resource centers affirmed that the report of assessment should be introduced to
DOETs and schools nationwide.

Text-to-Speech Technology

A survey of existing Vietnamese text-to-speech software was held on March 20th, 2013. The survey
collected views of the users and experts in Hanoi, Ho Chi Minh, Thai Nguyen, Hai Phong, Hue and
Quang Binh where the blind communities are familiar with some software for the people with visual
impairment. The survey report showed the number of software and assessment of people who know or
use the software. The report also made significant recommendations for additional development based
on inputs from blind IT users and experts. The software named Voice of the South (VOS) was identified
as the best candidate for further development. VOS was developed by Allab, a laboratory of College of
Natural Science of Ho Chi Minh National University. The software development received
encouragement and support from software developers, blind users, schools and student with visual
impairment, because some Vietnamese software for blind people are poor in quality and outdated in
design, they do not meet the needs of study and communication for blind people. MOET, CRS and
representative engineer of Allab agreed about criteria of standardization software. The contract is
anticipated to complete in the middle of October and the standardization of VOS is expected to start of
the first quarter of the fiscal year 2014.

Video Lectures with Sign Language Interpretation



MOET and CRS agreed to select a consulting group with some consultants from Faculty of Special
Education in Hanoi National University of Education to develop video lectures. They provided an initial
planning and a draft proposal. A consultation workshop was held on 5th April 2013 in Hanoi with 53
participants from VNIES, Hanoi University of Education, Deaf Association, special education experts,
special schools teachers and IT experts. The workshop collected views from experts and other
participants in developing video lectures for children with hearing impairment. After the workshop, CRS
and MOET staff selected two subjects, Vietnamese and Mathematics, from 5th grade for piloting of using
video lectures to help children with hearing impairment to learn. The consulting group also revised their
proposal to be more practical and meet budget constraints. Development of video lectures is expected
to start in the first quarter of the fiscal year 2014.

Distance Education

The international consultant, Dr. Natalia Tokareva, conducted the first trip to Vietnam to help develop
the distance learning model for CWD from May Ist to May 10th. During her visit, she met with different
stakeholders, including government officials, special education teachers and experts, DPO and NGO
staff. She also visited Thai Nguyen province and interviewed local teachers and parents of children with
disabilities. Based on information collected from stakeholders, Dr. Natalia Tokareva developed a set of
recommendations for the distance education model for CWD. Based on recommendations from Dr.
Tokareva and from national education experts, MOET has selected two subjects, Literature and
Information Technology, from 6th grade curriculum to pilot for the distance education model during this
project. The main target population for the pilot includes children with mobility, visual or hearing
impairment and have completed 5th grade. Target population includes both out-of-school children and
in-school children. Distance education brings access to education to close to those unable to attend
secondary school. Distance education also enables special education teachers to provide remote
support to students enrolled in schools without trained special education teacher on-site.

Locating out-of-school participants for the pilot has been challenging due to weak or non-existent data
on children with disabilities at the grass-roots level. As of the end of the reporting period, CRS and
MOET were able to identify 30 out-of-school children in 5 districts in Hanoi who have completed
primary school and would like to participate in the pilot to access secondary education through distance
education model.

For material development, MOET and CRS selected a consultant group with qualified consultants from
Education Research Institute of Hanoi National University of Education, VNIES and teachers from special
and mainstream schools. MOET and CRS agreed with the consultants about the approach,
methodologies and steps of implementation. The consultant contract was signed at the end of
September. On 6th October, MOET organized a technical meeting with the consulting group to make a

detail plan to develop materials and the cooperation among material consulting group, IT consultants,
CRS and MOET.

Due to the distance education model in Vietnam has not been completed, so that there is not an official
curriculum of distance education nationwide. That means in this period, the material of the distance
education model for children with disabilities needs to be assessed and appraised by experts who
oversees textbooks and the national curriculum. The consultant contract was completed in early
October. This consulting group will work closely with the consultants of material development from the
stage of selecting content of lessons from October.

After the bidding, MOET and CRS selected an IT company, ACT Group to develop distance education
web portal development. CRS signed a contract with the company in late September and now
development is on-going. IT engineers work closely with MOET staff and national consultants of material
development in terms of approach, methodologies and steps in implementation activities. A draft
interface of the website was introduced during the meeting with the consultants on material



development. E-learning lessons and management guidance for pilot are expected to be available in
December 2013.

Accessible Examination

MOET staff had a meeting with CRS to develop a work plan for accessible examination in the middle of
September. According to MOET officials of Secondary Education Department, there is not any official
regulation of national examinations for students with disabilities (SWDs). In national examinations, most
of educational management levels think that SWDs should be on the list subjects of priorities.
Therefore, sometimes certificates of SWDs are not always seen as of equal value as certificates of non-
disabled students. Some provincial DOETs created their own rules for examining SWDs, such as
creating a special panel to review each SWD on a case-by-case basis, often exempting some SWDs from
taking examinations. There has not been a survey of DOET practices yet, therefore MOET has no clear
information on the overall situation related to administrating examinations to SWDs.

Within the limited duration of project activity and the correspondence with Secondary Education
Department’s management level, the accessible examination should be piloted at the national exam of
the transition from secondary school to high school around June or July. The project should focus on
three main target groups: students with visual impairment, students with hearing impairment and
students with mobility impairment related to writing difficulties. Pilot areas include all provinces or focus
on some provinces which have SWDs is studying at 9th grade, such as Thai Nguyen, Ninh Binh, Quang
Nam and Hanoi. The first step of this activity is to carry out a practice study to review regulations which
are applied in national examinations for SWDs in provinces, to point out advantages and disadvantages.
This activity is expected to start in the first quarter of fiscal year 2014. Based on the results of the study,
national consultants and MOET staff will develop a process and conditions of national examination for
SWDs who will complete 9th grade and prepare to transit to high school level. The official instruction
document could be in a part of the annual school instruction document or in the guidance of national
examination at secondary level.

Lessons Learned

Teachers who teach students with disabilities need in-service refresher trainings in addition to pre-
service training to reinforce skills for teaching students with disabilities. When teachers receive pre-
service training in teaching students with disabilities, their learning tend to be theoretical. It is only after
they experience actual teaching of students with disabilities do teachers truly understand the differences
in pedagogical approaches required for students with disabilities. During in-service training, teachers can
better target their learning based on challenges they experienced and better make action plans for
change in their teaching methods.

In Vietnam, private for-profit schools experience a lack of trust in their management of donations.
Donors interested in supporting training of PWDs prefer to donate to PWDs directly instead of
donating to a for-profit private school and trust the school will use the fund for the benefit of PWDs.
Public schools such as ESTIH are dependent on state budget for support and lack capacity and
motivation to proactively fundraise. NGOs, especially DPOs, are better positioned to raise funds to
support vocational training of PWDs. As non-profit organizations, NGOs and DPOs depend on
donations to fund much of their activities, so fundraising is part of their core competencies. Similar
projects should work closely with DPOs from the start in order to promote local ownership and
sustainability.



[ll. PROGRAM PROGRESS (Quantitative Impact)

The tables below will provide the basic data required to assess progress toward achievement of targets
in your PPMP. This format is designed to collect data in a consistent way, from the initial proposal to
the signed Award, and through each of the period reporting cycles. By utilizing this format, the data
required for the USG FACTS INFO system and for the Government of Vietham (GVN) can be more
easily entered into databases by USAID.



INDICATOR TITLE: NUMBER OF VULNERABLE PEOPLE BENEFITTING FROM USG-SUPPORTED SOCIAL SERVICES
UNIT: DISAGGREGATE BY: (insert disaggregation; i.e. geographic location, event, sex, etc.)
Number of Geographic Location Event Date W M Sub-total
vulnerable Hanoi ITTP course — THO1KT Mar. 2013 — Sep. 2013 7 21 28
people ITTP course — THO2KT June 20- Dec 20 8 9 17
(Thuy An)
ITTP course — HDVO02 July 19- Dec 19 8 9 17
(Trung Kinh)
Inclusive training 2013 - 2014 2 2
Da Nang ITTP course — ITTPO1 Nov 2012 — May 2013 7 18 25
ITTP course — ITTP02 Feb. 2013 — Aug. 2013 12 11 23
ITTP course — ITTP0O3 May 3 — Nov 3 8 19 27
ITTP course — ITTP04 Jul 2013 — Jan 2014 13 15 28
ITTP course — ITTPO5 Sept — March 2014 6 14 20
HCMC ITTP course — GD34 A Dec. 2012 — Jul.2013 10 9 19
ITTP course — GD34 B Dec. 2012 — Jul.2013 6 13 19
ITTP course — GD35 May 4 — Nov 4 8 20 28
ITTP course — KTH34 May 28 — Nov 28 1 7 8
ITTP course — GD36 Aug 2013 — Feb 2014 3 18 21
Totals | 97 185 282
Results:
Results Reporting Reporting Reporting Reporting
Achieved Period Period Period Period FY 2013 FY 2014 End of Project
Additional Criteria Baseline | Prior Periods 31/Dec/12 31/Mar/13 30/Jun/13 30/Sep/03 Target Target Target
If other criteria are
important, add lines for Achieved Achieved Achieved Achieved Achieved Target Target Target
setting targets and
tracking Wi M| W M \\% M W M W M| W M W M W M W M
Gender:
Women (W), Men (M) 0 0 80 | 125 7 18 35 54 27 56 | 28 57 1108 | 162 | 197 | 296 392 588

The target for this indicator for FY 2013 was set as 500 in the work plan, with 200 coming from ITTP and 300 from ICT pilots. Because of delays in
activities with MOET, ICT pilots could not start in FY 2013, and will start in FY 2014.

The overall LoA target for this indicator is revised down by [50. ITTP in Da Nang needs to be revised down by 50 due to limitations in number of
available classrooms. Target for distance education needs to be revised sown by 100 due to difficulties in locating qualified and interested pilot
participants. The new LoA target is 980. The target for FY 2014 is revised to reflect the changes made to the LoA target.



INDICATOR TITLE: NUMBER OF SERVICE PROVIDERS TRAINED WHO SERVE VULNERABLE PERSONS
UNIT: DISAGGREGATE BY: (insert disaggregation; i.e. geographic location, event, sex, etc.)
Number of Geographic Location Event Date W[ M Sub-total
service Hanoi Gender training (TOT) June 14-15 21 4 25
providers Da Nang Gender training (TOT) May 28-29 18 8 26
HCMC Gender training (TOT) July 4-5 15 4 19
Totals | 54 | 16 70
Results:
Results Reporting Reporting Reporting Reporting
Achieved Period Period Period Period FY 2013 FY 2014 End of Project
dditional Criteria Baseline | Prior Periods 31/Dec/12 31/Mar/13 30/Jun/13 30/Sep/03 Target Target Target
If other criteria are
important, add lines for Achieved Achieved Achieved Achieved Achieved Target Target Target
setting targets and
tracking W| M W M W M W M W M W M W M W M W M
Gender:
0 0 7 13 0 0 0 0 39 12 15 4 25 25 95 95 140 140
Women (W), Men (M)

The target for this indicator for FY 2013 was set as 340 in the FY 2012 annual report. It was revised down to 50 in the work plan due to expected
delays in activities implementation. Reduction of 290 SPs trained in FY2013 include 200 parents of students who participate in distance education
pilot, and 100 SP participate in ITTP best practice dissemination workshops. Both training activities are rescheduled for FY 2014. Please also note that
the project team could not locate 200 children with disabilities who both meet pilot participant criteria and are interested in participating in distance
education pilot. Actual number of parents trained will likely be 30 instead of 200, causing a reduction of 170 SPs trained during this project. Gender
training is a new activity, and the 70 SPs trained in gender training partially offset the reduction in SPs trained, but CRS still expects to train 100 SPs
less than originally planned. The original LoA target of 380 is revised down to 280. FY 2014 target is also revised down to 190, reflecting the
reduction of LoA target and achievements in FY 2012 and FY 2013.



INDICATOR TITLE: NUMBER OF USG assisted organizations and/or service delivery systems strengthened who serve vulnerable
populations
UNIT: DISAGGREGATE BY: (insert disaggregation; i.e. geographic location, event, sex, etc.)
Number of
. . i i Sub-total
organizations Geographic Location Event Date
June 14-
Hanoi Gender training (TOT) 15 7
New business hiring ITTP graduates 9
Da Nang Opening ITTP center Dec. 2012 1
New business hiring ITTP graduates 5
Gender training (TOT) May 28-29 1
Dong Nai, Binh Thuan, Hanoi Cooperative ITTP Training Various 3
HCMC New business hiring ITTP graduates 7
Gender training (TOT) July 4-6 3
Totals 33
Results:
. - Results
Additional Criteria - . . . .
. Achieved Reporting Reporting Reporting Reporting
. If other C”te”_a are Prior Period Period Period Period FY 2013 FY 2014 End of Project
important, add lines for | Baseline Periods 31/Dec/12 31/Mar/13 30/Jun/13 30/Sep/03 Target Target Target
setting targets and
tracking Achieved Achieved Achieved Achieved Achieved Target Target Target
0 11 0 3 11 19 16 14 41

IVWD assisted 19 organizations during Q4, bring the total number of organization assisted during FY 2013 to 33. Target for FY 2014 will remain
unchanged.



INDICATOR TITLE: PERCENT OF PWD HAVE INCREASED AGREEMENT WITH THE CONCEPT THAT BOTH MEN AND WOMEN SHOULD HAVE
EQUAL ACCESS TO SOCIAL-ECONOMIC OPPORTUNITIES.

UNIT: DISAGGREGATE BY: (insert disaggregation; i.e. geographic location, event, sex, etc.)
Percent of Geographic Location Event Date w M Sub-total
PWD Hanoi Exit interviews - 62.5% 45.45%
Da Nang Exit interviews 14.28% 36.36% 22.72%
HCMC Exit interviews 63.64% 88.89% 75%
Totals | 38.09% 60.71% 47.16%
Results:
Results
Achieved Reporting Reporting Reporting
Prior Period Period Reporting Period Period FY 2013 FY 2014 End of Project
Additional Criteria Baseline Periods 31/Dec/12 31/Mar/13 30/Jun/13 30/Sep/03 Target Target Target
If other criteria are
important, add lines for Achieved Achieved Achieved Achieved Achieved Target Target Target
setting targets and
tracking W[l M| W|M W M W M W M W M W M W M W M
Gender: 38.09| 60.7 | 45 | +45 | +45 | +45 +45
0| O 0 0 0 0 0 0 [+40% | +33% . . +45%
Women (W), Men (M) % | 1% | % | % % % %




INDICATOR TITLE: NUMBER OF ITTP STUDENTS WHO HAVE RECEIVED GBV AWARENESS TRAINING
UNIT: DISAGGREGATE BY: (insert disaggregation; i.e. geographic location, event, sex, etc.)
Number of Geographic Location Event Date W[ M Sub-total
ITTP Hanoi Gender training for THO1KT Junel6 7 | 21 28
students Danang Gender training for ITTP1 May 30 7 18 25
Gender training for ITTP3 May 3 8 19 27
HCMC Gender training for GD34 July 6 15 18 33
Totals | 37 | 76 113
Results:
Results
Achieved Reporting Reporting Reporting
Prior Period Period Reporting Period Period FY 2013 FY 2014 End of Project
Additional Criteria Baseline Periods 31/Dec/12 31/Mar/13 30/Jun/13 30/Sep/03 Target Target Target
If other criteria are
important, add lines for Achieved Achieved Achieved Achieved Achieved Target Target Target
setting targets and
tracking W M| W M W M W M W M W M | W M W M W M
Gender:
0 0 0 0 0 0 0 0 26 50 11 | 26 | 80 | 120 | 100 | 150 180 270
Women (W), Men (M)

Since GBV training has been mainstreamed into soft skill training curriculum, each class of students will be trained at a different time, making it
difficult to track GBV training for each student as they happen. Instead, CRS verifies whether each student received GBV training as part of exit
interview conducted with each graduating student. During FY 2013, CRS verified | |3 students having received GBV training. There are 140 students
attending different training courses as of end of FY 2013, and CRS will interview each class as students complete their training course, and add them
to beneficiary list.



IV.MONITORING

Monitoring activities were conducted throughout the year with M&E visits to classes, quantitative
survey, talks and in-depth interviews, and focus group discussions with students about their thought and
benefits from the project. Monitoring activities also tried to find weaknesses and problems (if any) from
students’ point of views as well as their suggestion to improve training quality. In additional to site visits,
CRS staff their give contact information to each new group of students during orientation. CRS also
collect contact information from class monitors and student leaders. Students provide CRS project team
with regular feedbacks. CRS share student feedbacks with school management; then CRS and school
management jointly agree on how to address different issues discovered during monitoring visits and
from student feedbacks. For example, some students attending UDA complained that their school-
provided lunches are not filling enough. CRS followed up with the complaint, and worked with school
and students to give students the option to receive cash and make own lunch arrangement or continue
to participate in school-organized lunch.

Three staff of Primary and Secondary Education Department and one staff of CRS took place field trips
for monitoring the barrier assessment in four pilot provinces: Hanoi, Thai Nguyen, Quang Binh and Ho
Chi Minh from 10th December 2012 to |3 January 2013. MOET staff supported the consulting group in
meetings and working with provincial management boards about a work plan and schedule. MOET and
CRS staff also took part in observation classrooms in schools. The most important benefit for MOET
and CRS staffs through the trips is the staffs from MOET and CRS could understand the circumstances
of education of SWDs in urban and rural areas in terms of teaching and learning, the role of policies to
support SWDs and teachers, cooperation between school managers with teachers, schools with parents
and communities in the education of SWDs. MOET staffs gained the experience and lesson learnt to
make the project activities to be appropriate local context.

From March to April 2013, one staff of Primary Education Department and one staff of CRS went to Ho
Chi Minh and Hai Phong for monitoring the survey of existing text-to-speech software for blind people.
MOET and CRS staff met the blind users, including teachers, IT users, experts and students to learn
advantages and disadvantages of using existing software for the blind at present. This was meaningful
information for the project staff to better understand the situation of software use in Vietnam and the
approach of standardization text to speech software for the project.

V. NEXT QUARTER’S WORK PLAN

Oct Nov ec

Refresher IE management training at Da Nang

Market survey and course design

Recruit Students

Technical Training

Soft skill training

On-the-job training

X X[ X[ X[ X| X

Business meetings

Alumni activities

Strengthen linkage to DPOs

Support fundraising efforts

XXX XXX X XXX X O

XXX X[ X| X[ X[ X|X| X

X| X| X

Outreach training




UDA exit strategy development X X X
Accessible examination study X X
Accessible examination consultation WS X
Selecting accessible examination pilot schools X
Standardize TTS software X X X
Develop video lectures X X X
MOET select pilot schools for TTS and video lectures X X
Equipping pilot schools X
Training teachers in using TTS X
Training teachers in using video lectures

Develop distance education portal X X X
Develop distance education curriculum and lessons X X X
Select teachers to participate in distance education X X
pilot

Develop web portal for online IE resource library X X X
Collect and translate materials for library X X X
ITTP Review X X X
PWD@Work study X X X

VI.FINANCIAL INFORMATION

Chart |: Obligations & Current and Projected Expenditures
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Table 2: Budget Details



Q1 FY2013 Q2 FY2013 Q3 FY2013 Q4 FY2013
Actual Actual Actual Actual
Obligation Expenditures  Expenditures Expenditures Expenditures
1,857,478 124,743 91,388 175,056 202,223
IVWD Program Activities 109,424 80,165 153,558 153,345
Indirect Costs 15,319 11,223 21,498 48,878

Table 3: Unofficial and unconsolidated quarterly expenditure grouped by major

line-items

Q1 FY2013 Q2 FY2013 Q3 FY2013 Q3 FY2013
Description Actu'al Actu'al Actu'al Actu-al Total
Expenditures | Expenditures | Expenditures | Expenditures
a. Personnel 42,609 37,195 41,927 37,925 159,656
b. Fringe Benefits 14,074 16,454 13,483 21,530 65,540
c. Travel 2,496 2,983 2,573 540 8,592
d. Equipment - - - -
e. Supplies 20,230 4,132 13,126 31 37,519
f. Contractual 135 943 8,455 12,655 22,188
g. Construction - - - -
h. Other 10,961 37,241 48,472 80,665 177,339
Unliquidated scholarship 18,918 (18,782) 25,521 - 25,658
payment to ITTP schools
i. Total Direct Charges (sum of 109,424 80,165 153,558 153,345 496,492
6a-6h)
j. Indirect Charges 15,319 11,223 21,498 48,878 96,919
k. TOTALS (sum of 6i and 6j) 124,743 91,388 175,056 202,223 593,410
Total cost-share requirement: $2,395,985
Inception to date cost-share: $2,077,107
Remaining share to be provided: $318,878

Budget Notes

IVWD Program Activities

Indirect Costs

(Maximum 2 pages)

Expensed in according to project agreement, with gender capacity-building expenses
expected in Q3 FY2013. Actual expenditures do not include unligidated obligations. CRS
expects to start development of assistive technologies in next quarter, resulting in an usually
high level of expected expenditure in Q4 FY2013.

Calculated as per Award conditions.

VII. PROJECT ADMINISTRATION




Constraints and Critical Issues

ESTIH’s campus 2, where ITTP students usually live and study, will be rendered unsuitable for
living and learning by road construction. ESTIH expects to be able to resume training in January
2014. CRS and ESTIH has decided to stop opening new classes at its campus 2 until after all
construction is completed and campus 2 is restored to suitable living and learning conditions.
Meanwhile, CRS and ESTIH will use this gap for a market survey and revise training curriculum
to better align with employers’ needs.

The original target of training 250 PWD students at ITTP in Da Nang was based on the
assumption that there would be 2 and half years of training time. Because of the delay in getting
needed government approvals to start project implementation, only 2 years of training time is
left in the life of project. Rushing to complete the target during the remainder period will
negatively affect training quality and project sustainability. Also implementing on-the-job training
will lengthen training time for students. CRS projects that it will likely require a six-month no-

cost extension to train a total of 220 students, and ensure a sustainable exit of project support
from ITTP at UDA.

Due to leadership and staff changes within MOET, as well as health issues of Project Management Unit
(PMU) leader, PMU has not held regular meetings since the initial PMU meeting. In addition, the project
team had to spend much effort in overcoming the initial skepticism towards utility of ICTs in education
of CWDs held among MOET leaders and staff. These factors led to continued delays in project
implementation. CRS does not believe it will be realistic to expect the delay will be able to be
made up during the remainder of the project life, and CRS projects a that it will likely require a
six-month no-cost extension to project objective.

Personnel

The deputy chief of party (DCOP) was on maternity leave from start of March to the end of August,
while she was on leave, CRS engaged a consultant to provide technical support to the project. Two
project team members have received scholarships for advanced studies in Australia, and one has left
CRS while the other will leave CRS at the start of FY 2014. CRS is in the process of recruiting new staff
to replace the departed staff.

Changes in the Project

With the aim to mainstream gender awareness training, especially GBV awareness training, CRS
developed and implemented a series of seminars targeting ITTP school staff and NGO/DPO staff to
build local capacity in gender training.

The proposal included activity to standardize ITTP curriculum and seek MOLISA recognition for ITTP
curriculum as approved training curriculum for PWD. But during discussions with MOLISA, MOLISA
showed no interest in recognizing a separate set of curriculum from its official curriculum for training
PWD. This activity will not be implemented. Resource budgeted for this activity has been moved to
gender training.

CRS proposes to organize a refresher |E training at UDA to strengthen school staff's capacity in teaching
students with disabilities.



The proposal emphasized piloting ICT assistive technologies (ATs) in secondary and higher education,
but MOET would like to pilot some ICT ATs in primary schools. The project will pilot text-to-speech
and video lectures in grade 5.

The proposal emphasized piloting distance education targeting CWDs with severe disabilities who
cannot attend inclusive schools for grades 6, 7 and 8. In consultation with MOET, the project will instead
target both out-of-school CWDs and in-school CWDs. The resource is only enough for developing
lessons for 2 subjects in grade 6.

CRS plans to conduct a study tour for MOET officials to learn about how another has mainstreamed
ICT ATs into education for CWDs. CRS will use its own resources to cover this activity as cost share.

Contract Modifications and Amendments

USAID issued and signed Modification number 10 for CA award number AlD-486-A-00-05-
00019 to provide incremental funding of $999,878.00 to fully fund the Agreement.



VIIl. Information for Annual Reports Only

A. Budget Disaggregated by Geographic Location

Obligation 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter
1,857,478 124,743 91,388 175,056 202,223
Hanoi 3,518 6,822 8,655 15,184
Da Nang 33,590 4,195 40,440 37,602
HCMC 5,470 1,864 0 21,834
MOET 4,502 8,493 18,299 1,353
Other 83,133 71,878 107,663 148,084

B. Budget Disaggregated by Earmarks

Obligation

1st Quarter

2nd Quarter

3rd Quarter

4th Quarter

Disabilities

124,743

91,388

175,056

202,223

C. GPS Information

CRS Vietnam Program

No. 1, Alley 7, Nguyen Hong
Street, Ba Dinh District, Hanoi

21.02411 N, 105.811938 E

Ministry of Education and
Training

Primary Education
Department and Secondary
Education Department

49 Dai Co Viet Street, Hai Ba
Trung District, Hanoi

21.008085 N, 105.847746 E

Van Lang University
(Trwdng dai hoc dan lap Van
Lang)

Campus 1 (school
management)

45 Nguyén Khac Nhu, Q1, TP.

HCM

10.76278 N, 106.693618 E

Campus 2 (ITTP class
facilities)

233A Phan Van Tri, P.11, Q.
Binh Thanh, TP. HCM

10.81245 N, 106.694321 E

Campus 3 (ITTP student
dormitory and class facilities)
61 DPUONG SO 38, 12, Go
Vap, TP. HCM

10.83209 N, 106.637512 E




Dong A University (TRUONG
DAl HOC BONG A)

Main campus (School
management and ITTP class
facilities)

63 Lé Van Long, Hai Chau,
Da Nang

16.079919 N, 108.214581 E

ESTIH (Trwdng trung cap k§
thuat tin hoc Ha Nbi)

Campus 1(school
management)

S6 73 Nguyén Chi Thanh,
Ddng Pa, Ha Noi

21.023704 N, 105.810769 E

Campus 2 (ITTP student
dormitory and class facilities)
S6 1 Ngb 75 Bang Van Ngi,
Ddng Pa, Ha Noi

21.008666 N, 105.830918 E

D. List of Deliverables

ITTP Best Practice Study

Barrier Assessment on Children with Disabilities
Distance Education for Children with Disabilities (Report from International Consultant)
Vietnamese Text-to-Speech Survey

E. Summary of non-USG Funding

1st Quarter 2nd Quarter 3rd Quarter 4th Quarter
CRS Cost Share 15,873 10,011 27,090 29,907
Local In-kind 0 0 6,728 35,964




Success Story Guidelines & Prep Sheets

| Success Stories/Lessons Learned Template

One Story Per Template
Instructions: Provide the information requested below. Remember to complete the Operating Unit
Standardized Program Structure selections in order that your program element selections are pre-populated
in the FACTS drop-down menu. “*” indicates required fields.

* Program Element: IT Training for PWDs

* Key Issues: Vocational Training, Disability, Social Inclusion

Title:

Operating Unit: USAID/Vietnam

Please provide the following data:

* Headline (Maximum 300 characters): A good headline or title is simple, jargon free, and has impact;
it summarizes the story in a nutshell; include action verbs that bring the story to life.

From Mountains to City

* Body Copy (maximum 5,000 characters):



Thuy was born in the mountains in Central Vietnam. Her parents are coffee farmers. She has 4 siblings. Due
to a series of misfortunes during her childhood, Thuy is paralyzed in one leg. Thuy wanted to be a journalist,
but many buildings and vehicles in Vietnam are not accessible to people with disabilities, and she had to give
up her dream. She worked in a series of low paying jobs before finding out about the USAID-funded
Information Technology Training Program (ITTP) for persons with disabilities on the internet.

In Vietnam, persons with disabilities are often viewed by the society as only capable of performing manual
labor, such as massage, handicraft-making, and tailoring. By targeting IT skills, the project aims to show that
persons with disabilities can perform higher-paying office jobs. ITTP has been implemented by Catholic Relief
Services at three training centers around Vietnam since 2007. This program provides advanced IT trainings,
lasting between three and twelve months, along with soft skill trainings in communication, team work, and
self-management skills to persons with different forms of disabilities. The project aims to demonstrate that,
with modest accommodation; persons with disabilities can learn and work as well as non-disabled people.

Thuy enrolled in a six-month computer class at Van Lang University, one of the ITTP training centers. Before
she completed training, the school invited employers to interview the students. She was selected by an
insurance company to work in their customer service department. She was to start working as soon as she
completed training. A year later, Thuy switched to a different company and now she is making about $350 a
month, a sum she never dreamed of. She is not depending on anyone else for her life; she is even supporting
her younger sister to go to university. Thuy has bigger plans for her future. She wants to start her own

business and employ other women with disabilities.

* Pullout Quote (Optional, 1,000 characters): Please provide a quote that represents and
summarizes the story.

* Background Information (3,000 characters): Please provide whether this story is about a
presidential initiative, Key Issue(s), where it occurred (city or region of country) and under what item(s)
(Objectives, Program Areas, Program Elements) in the foreign assistance Standardized Program Structure.
Include as many as appropriate. See Annex VIl of the Performance Plan and Report Guidance for a listing
of Key Issues. See the list and definitions for the Standardized Program Structure.



http://f.state.sbu/PPMDocs/SPSD_4.8.2010_full.pdf.

* Contact Information (300 characters): Please list the name of the person submitting along with their
contact information (email and phone number).

Chengguang Zhao, Chief of Party, cheng.zhao@crs.org, +84 4 37738300 ext 129



http://f.state.sbu/PPMDocs/SPSD_4.8.2010_full.pdf
mailto:cheng.zhao@crs.org

Annex I:

Schedule of Future Events

(This is a chronological list of significant events planned in the coming quarter that will contribute to
accomplishment of the project’s indicators, such as trainings, opening ceremonies, conferences, etc. This
is not a place to list the project administration activities; i.e., hiring of staff.)

Date

Location

Activity

16-17 December,
2013

Dong A University

Refresher IE management training at Da Nang

10 December,
2013

Hanoi

Accessible examination consultation workshop




