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General:

During this reporting period, CRS and two of its project counterparts, ESTIH and VLU,
received necessary approvals from the government of Vietnam to implement the ITTP
component of this project in Hanoi and Ho Chi Minh City respectively. CRS is still waiting for
project approvals for working with Dong A University to implement ITTP at Da Nang, and
working with MoET to pilot using ICT to help children with disabilities overcome barriers to
education. Because of the continued delays in obtaining project approvals from the
government of Vietnam, the expansion of ITTP to Da Nang and the piloting of ICT assistive
technologies with MoET have been delayed; although CRS expects that all project approvals
will be completed in the next quarter, these delays will force some of the activities planned
for this year to moved to next year.

SO 1: Trained YWDs achieve high rates of employment and retention of employment.

Expansion of ITTP to Da Nang:

Despite delays in getting approvals from the government of Vietnam, UDA has set up a
project team to work with CRS to implement ITTP in Da Nang. As of the end of this reporting
period, five UDA staff participated in an exchange trip to ESTIH to learn about the strategies
ESTIH employs in accommodating students with disabilities; CRS and UDA have jointly
selected facilities to be converted into ITTP classrooms and student dormitory; blueprints
for the renovation have been developed and renovation will start in the next quarter.
Additionally, CRS has linked UDA to DPOs and businesses in Da Nang to start raising
awareness about the training program and identify potential partners that will help ITTP to
recruit PWD students, design training courses based on market demand, and placing them
in jobs after training.

Opening ceremonies at VLU and ESTIH:

After receiving project approval in January and February, both VLU and ESTIH organized
opening ceremonies to mark the start of the follow-on phase. VLU’s ceremony took place on
March 9", combining opening ceremony with certificate award ceremony and Business
Advisory Council (BAC) meeting. US Consul General Mr. An T. Le attended this special event
and was the keynote speaker for the ceremony. USAID was represented at the event by Mr.
Michael Foster who spoke during BAC meeting, urging more employers to support ITTP in
the future. The event at VLU was covered by numerous ass media organizations, including
TV station, print and online newspapers. The coverage of this event helped to raise
awareness of ITTP among the general public.

ESTIH hosted an MOU signing ceremony on February 15" to mark the start of the follow-on
phase in Hanoi. This ceremony was attended by representatives from PACCOM, DOET, and
Hanoi People’s Committee. PACCOM representative remarked that the government
appreciates the project’s contribution in helping to build a more inclusive society for PWD.

Recruitment at VLU and ESTIH:

VLU has recruited 64 (23F, 41M) new students to join ITTP training in Ho Chi Minh City,
including 17 for the new Architecture Engineering and Design (AED) course, 17 for the new
TOT for Visually Impaired People (TOT VI) course, and 30 for the new Graphic Design (GD)
course. Including the 21 GD students from last quarter, there are a total of 85 students



studying in ITTP at VLU. As of the end of this reporting period, VLU in discussion with the
Binh Phuoc provincial VBA to pilot an outreach TOT VI course to VBA members who are
interested to open IT training classes in their home districts. This pilot, if successful, could
become a model of how ITTP schools can expand their service to provinces and bring IT
training closer to the beneficiaries’ home.

During this report period, ESTIH has recruited 50 new students (12F, 38M). The new
students will be divided into two classes in the next quarter, one GD and one AED. ESTIH is
in discussion with Hanoi Architecture University to jointly develop the AED training course.
According to the school teaching staff, the demands for AED graduates are great in Hanoi.

Alumni network:

On February 12th, the first alumni meeting was organized at ESTIH with participation of
nearly 100 ITTP graduates. The meeting lasting for 3 hours with discussion and sharing
about life story and working experience between ITTP graduates. ITTP graduates also agree
to form an alumni network, and assign representatives at the alumni network management
board. ESTIH managers and CRS staff also joined the meeting giving New Year wishes and
comments to the alumni network activities. After the meeting, an online forum was
developed by ITTP graduates to facilitate communication among network members.

ESTIH and CRS also used the meeting to announce recruitment for new students and
requested alumni’s assistance in spreading the words among PWD. Many alumni referred
friends to apply for this program. The most successful recruiter was Ms. Nguyen Thi Nha, a
graduate from General IT training course last year who introduced 15 PWD to apply for ITTP
training at ESTIH. A similar alumni meeting to form an alumni network in ho Chi Minh City
will be organized in the next quarter.

Fundraising:

In March, after advertising for a local fundraising consultant, CRS retained Mr. Le Quang
Vinh to provide capacity building training for ESTIH and VLU staff in fundraising. As of the
end of the reporting period, Mr. Vinh had already completed initial training sessions with
ESTIH staff, and had conducted a 2-day training session at VLU. Both schools have
developed draft fundraising strategies and are waiting for approval from school
management. In ESTIH, some initial success can already be reported —two local companies,
Hanoi Taxi Group and Tran Anh Electronic Store, have gave oral commitment to provide up
to 30 million VND (about US$1500) per year in scholarships for ITTP students at ESTIH.

Report on employment status survey:

Hanoi College of Information Technology / ESTIH

Class Duration Grad. Date # Graduates | # Employed %
SE1 1 year May, 2008 27 26| 96%
SE2 1 year Sep, 2009 25 25| 100%
SE3 1 year May, 2009 25 23| 92%
SE4 1 year Jul, 2010 21 19| 90%
SES 1 year Sep, 2011 20 14| 70%
GEIT 1 1 year Jul, 2010 26 20 77%




GEIT 2 1 year Sep, 2011 30 23 77%
HIP 6 month June, 2011 24 19| 79%
TOT VI1 3 months Jan, 2011 14 13| 93%
TOT VI 2 3 months June, 2011 12 11 92%
TOT VI 3 3 months Sep, 2011 9 8| 89%
Total 233 201 | 86%
Van Lang University

Class Duration Grad. Date # Graduates | # Employed %
SE1 1 year Mar, 2010 24 23 96%
SE2 1 year Nov, 2011 23 20| 87%
GD1 6 months Aug, 2009 22 17| 77%
GD2 6 months Dec, 2009 22 15 68%
GD3 6 months Jan, 2011 29 24 | 83%
GD4 6 months Apr, 2011 13 12 92%
GD5 6 months Aug, 2011 15 13| 87%
AED1 6 months Dec, 2009 22 19| 86%
AED2 6 months June, 2010 20 13 65%
AED3 6 months Jan, 2011 18 16| 89%
AED4 6 months Aug, 2011 18 16| 89%
TOTVI1 3 months Mar, 2011 11 9( 82%
TOT VI 2 3 months June, 2011 16 16 | 100%
Total 253 213 | 84%

In the next quarter, CRS expects to:
e Receive project approval from GOV to expand ITTP to Da Nang.
e Launch ITTP in Da Nang
e Continue to build capacity of counterpart schools capacity to fund raise
e Continue to train students with disabilities in advanced IT.
e Organize alumni meeting at VLU

SO 2: Barriers for secondary and higher education for SWDs are reduced.

As of end of this reporting period, the process for obtaining the project approval is still
ongoing. A project working group was formed with representatives from relevant MoET
departments. The work group has sent the project document to all relevant departments
within MoET and to Ministry of Investment and Planning, Ministry of Public Security for
comments. MoET expects to receive all feedback by end of April, and by May, MOET can
issue the approval of the project

Initial planning project activities
After the first meeting with whole MOET steering committee on the project on December

28" 2011 CRS has worked with MOET to organize 3 more meetings among working group
to discuss the overall technical plan, and which departents within MoET will collaborate with



CRS for implementation. The working group includes 19 members who representatives of
different Departments of MoET (including the primary education department, secondary
education department, higher education department, continuing education department, IT
bureau, finance department, administration department, teachers bureau and international
cooperation department) and Vietnam Institute of Educational Sciences (VNIES). This
working group is established to collaborate with CRS to prepare the project activities
(including technical plan, budget plans and coordination mechanism). After the project is
approved, MOET will decide to keep the same members in the group for project
implementation or have a smaller group for project implementation with CRS. During the
two big meetings among these members (on March 6 and March 28), the working group
members are very open to give feedback for the project activities and proposed the focal
and cooperative departments to implement specific project activities.

While waiting for the official approval, working group has developed detailed activity plan
and budget. Some key standing members from primary and secondary departments have
frequently met to discuss the collaboration mechanism and technical inputs for the plan.
Furthermore, they also consult with VNIES staff on technical inputs.

Evaluate existing text to speech software

While waiting for the project approval, CRS has developed different consultancy terms of
reference for technical advice in the areas of text to speech and distance education. CRS had
several meetings with a disability expert in IT and assistive devices for visual impaired
people, Mr. Hoang Moc Kien, to consult the latest development in the Vietnamese text-to-
speech technology. In his experience and opinion, the existing text-to-speech software
developed by Sao Mai center in HCMC has some shortcomings. The one developed by the
National IT institute is not working well and visually impaired people do not use this
software. Recently Mr. Kien learnt that the Artificial Intelligence Laboratory (AlLab) center of
University of Science Ho Chi Minh city has developed very high quality Vietnamese text-to-
speech. This version overcomes many shortcomings of the other versions. Thus, this
software will be highly welcome by VI community. Mr. Kien will work as technical advisor for
this activity to guide AlLab to complete and standardize their software. Mr. Kien also gave
advices to CRS about the screen reader software. Currently most of VI community use Jaws
for screen reader. However it is quite expensive for purchasing the license for a national
level of installation in school system. Therefore the project can consider using the open-
source alternative, NVDA, to replacing the JAWS.

In the next quarter, CRS expects to:

e Get project approval

e Organize the agreement signing ceremony and project launch workshop with the
participation of key agencies and mass media

e Start standardizing AlLab’s text-to-speech software

e Start developing video lectures with sign language interpretation.

e Develop a distance learning model for CWD with severe disabilities who do not
have access to school.

e Collect IE resources and design website for online-library.



2. Report on standard indicators

Indicator Baseline Ql Q2 Q3 Q4 Total
# of people benefiting N/A 30 men 79 men 109 men
from USG-supported social 21 women | 35 56 women
services women
--#0of men

-- # of women
Indicator Baseline Ql Q2 Q3 Q4 Total
# of service providers N/A 2 men 1 man 3 men
trained who serve 2 women 2 women
vulnerable persons

-- #of men

-- # of women
Indicator Baseline Ql Q2 Q3 Q4 Total
# of USG-assisted N/A 1 1
organizations and service
delivery systems
strengthened who serve
vulnerable populations

3. Expenditures

Project Start Date: 9/27/2005
Project End Date: 9/30/2014
Project Duration (in months): 108
Time Elapsed (in months) as of reporting 78
date
Number of Months Remaining: 30
% of Time Elapsed as of reporting date 72.2%
% of Funds Expended as of reporting date 66.4%
Quarterly expenditure (Please enclose the $97,839
SF 425).
Next quarter’s estimated expenditure (total) | $250,000




