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List of Abbreviations

CD Calendar Day

CE Chief Engineer

CEng Contracts Engineer

CMC Construction Management Contractor
CO Contracting Officer

COB Close of Business

COP Chief of Party

COR Contracting Officer Representative
CQC Contractor Quality Control

CQCP Contractor Quality Control Program
CRMP Construction Risk Management Plan
CV Curticulum Vita

DCL District Civil Liaison

FO Field Order

1QC Indefinite Quantities Contract

MRR Material Receiving Report

NCN Non Compliance Notice

NUC Notice of Unsafe Conditions

O&M Operation and Maintenance

OSHA Occupational Safety and Health Act (both Federal and State)
PA Palestinian Authority

PCO Project Control Officer

PIO Public Information Officer

PM Project Manager

PSU Program Support Unit

PWA Palestinian Water Authority

QA Quality Assurance

QC Quality Control

RE Resident Engineers

RFI Request For Information

RFTOP Request for Task Order Proposal
SAK Saqqa & Khoudary General Contracting co.
TO Task Order

TOL Task Order Leader

TOM Task Order Manager

SOP Standard Operating Procedure
USAID United State Agency for International Development
VO Variation Order

VOR Variation Order Request

WBG West Bank Gaza

WBWD West Bank Water Department
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1. Task Order Overview:

1.1. Background

The USAID West Bank and Gaza, Local Construction Program (LCP) is designed to support
U.S. Government efforts with the peace process by improving Palestinian access to basic

infrastructure and services throughout the West Bank, and if conditions and funding permit, in
Gaza.

Roads Infrastructure in the West Bank suffers from years of neglect and lack of investment. The
USAID Mission’s Local Construction Program (LCP) focuses on the rehabilitation or
construction of roads, water, wastewater, and buildings construction projects.

1.2. Project Objective

The objective of this Task Order is to provide access to the proposed Hebron Regional Waste
Water Treatment Plant (WW'TP) located to the south of Hebron City. The access road is a key
element of this important project which will yield substantial environmental, health, and resource
benefits to the people of Hebron.

1.3. Statement Of Work

This project includes the following activities:

e Construction of an approximately 1.0 km two lane access road to the proposed Hebron
WWTP including the following features:
» Asphalted sidewalks/shoulders.
> Box culverts.
» Retaining structures.
» Roadway marking signs and other road furnishings needed to satisfactorily complete the
works.

e Rehabilitation of approximately 1.1 km of existing paved road including the following
features:
»  Widening of the existing road
»  Asphalting — Milling & Ovetlay

e Construction of water and sewer utilities as follows:
» 2.0 km of 4 inch and 2 inch diameter water pipelines complete with associated valves,
vaults, and accessories.
» Construction of approximately 600 m of 60 inch diameter sewer pipe with manholes,
outlet structures, and flow diversions.

Monthly Progress Report-MPR-15-000001-HAR-03- May, 2015 Page 2
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Figure 1: Hebron WWTP Access Road
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Figure 3: Start of Segment B and Storage Yard- Hebron WWTP Access Road
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Task Order Name

Hebron WWTP Access Road

Contract Number

AID-294-1-00-13-00002

Task Order Number AID-294-T0O-15-000001

Owner Palestinian Ministry of Public Works & Housing
Client USAID West Bank and Gaza

Contractor Saqqa and Khoudary Co. Ltd. (SAK)

CMC Black and Veatch (BV)

Task Order Contract Value $2,598,705.00

Project Total Amount $2,448,705.00

Day work amount $150,000.00

Modified Project Total Amount

Modified Day work Amount

Notice To Proceed

December 15, 2014

Period Of Performance

240 calendar day

Contractual Completion Date

August 11, 2015

Approved Time Extensions

Modified Completion Date

Estimated Completion Date

August 11, 2015

Start of Construction (Ground
Breaking)

February 12, 2015

Project Key Personnel

Task Order Manager: Sameer K.El Khaldi

Quality Control Manager: Mohammad A.Abu Zeina

Safety &Environmental Compliance Officer: Omar
M. Qasem Al Qaisi.

Project Engineer: Sameer N. Tamimi

Surveyor: Raafat Atef Abu Saymeh

Monthly Progress Report-MPR-15-000001-HAR-03- May, 2015

Page 5




STATEY,
%
K
==
£/

,g;"'

USAID

FROM THE AMERICAN PEOPLE

WEST BANK/GAZA

3. Project Dashboard Status

Contract Elapsed Time as of May 31, 2015 [%] 70.00 %
Planned Percentage of Completion through May 31, 2015 [%] 41.23 %
Actual Percentage of Completion through May 31, 2015 [%] 24.55 %
Current percentage of completion through May 31, 2015 [%] 6.41 %
(32)
Float (Days) Negative
The following chart reflects the project dashboard status as of May 31, 2015:
Contract Elapsed Time
120.0%
100.0%
100.0%
80.0% 70:00%
60.09
% 41.23%
40.0% 24.55%
20.0% 6.41%
0.0%
E TO. Duration ® Contract Elapsed Time  ® Planned % of Completion
m Actual % of Completion ™ Current % of Completion

4. Safety Status

4.1. Safety Plan and Measures

To achieve the desired goal of "Zero Losses" Saqqa and Khoudary Company promulgates
specific Safety Plan. This Safety Plan incorporates the belief that Quality, Production,
Efficiency, and Safety shall be planned into each job and each shall have EQUAL
importance in the execution of this project. This program will enhance our effort at
achieving "Zero Losses" and avoid employee injury, property damage, loss production, and

occupational illnesses.

Safety Plan was submitted on January 14, 2015 that consists of SAK’ plan to implement
and monitor safety measures before and during construction work. CMC reviewed the
submittal and accepted it on February 01, 2015.

SAK submitted an updated Monthly Safety Plan to CMC on April 19, 2015 and it was
returned with Action C- Revise and resubmit. Consequently; a revised updated Monthly
Safety Plan was submitted to CMC on May 17, 2015and accepted on May 28, 2015.

During this reporting period, SAK provided vaccination against hepatitis virus to all staff
and workers in direct contact with raw sewer .SAK will ensure to provide vaccination for all

new workers.

A monthly update for the Safety Plan will be submitted to CMC.
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4.2. Safety Meetings

The following table summarizes the Safety Tool Box Meetings conducted during this

reporting period.
Safety Tool Box Meeting Log
No. Meeting No. Submitted Date Subject

1 STBM-15-000001-HAR-006 May 13,2015 | LIS, bites and stings issues
and other safety issues

2 STBM-15-000001-HAR-007 May 17,2015 | LPE's , traffic monitoring and
safety issues

3 STBM-15-000001-HAR-008 May 23,2015 | PPE's and safety issues

4 STBM-15-000001-HAR-009 May 30,2015 | PPE's and safety issues

4.3. Accident Status

Two accidents were reported during this reporting period. The first accident happened on
April 08, 2015 for Noor Eddin Essa Amro where he was lifting steel barriers. The second
accident occurred on April 25, 2015 for Abdu Rahim Mahmoud Sweity during helping in
installing concrete barriers by a Winch (mobile crane).

During this reporting period, one accident was reported. It happened for Zakaria Abu
Hlayyel on May 17, 2015 .While he was walking in site, he slipped and his finger was
broken.

4.4. Notice of Unsafe Condition
No Notices of Unsafe Condition (NUCs) were issued during this reporting period.

4.5. Safety Conclusion

As per the signed executed task order document and prior to starting any work, the
Contractor shall submit safety plan for CMC’s review and approval. Therefore; a
comprehensive safety plan was submitted on January 14, 2015 as one of the
preconstruction submittals. The submitted submittal was accepted by CMC on February 01,
2015. SAK submitted an Updated Monthly Safety Plan to CMC on April 19, 2015 and it
was returned with Action C- Revise and resubmit on April 23, 2015. Consequently; a
revised updated Monthly Safety Plan was submitted to CMC on May 17, 2015 and was
accepted on May 28, 2015.

5. Traffic Control

5.1. Traffic Control Plan

The project work area is located entirely in Area B, therefore; coordination is required with
local councils and any other relevant authority or utility that has jurisdiction over any

portion of the works.

The Traffic Control Plan as per SUB-15-00001-HAR-040-A was submitted on January 18,
2015 and was accepted by CMC on January 27, 2015. It is divided into the following phases:

Monthly Progress Report-MPR-15-000001-HAR-03- May, 2015 Page 7
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1. Segment B : (STA: 0+000 to STA: 1+056)

A detour or (Temporary access) has been made to facilitate entry to the construction area at
segment B; the aforementioned detour was included in the updated safety plan. It starts
from Sta. BO+060 to Sta. BO+900 near the right side of the proposed road.

The detour has been made for the project vehicles and equipments on site at segment B;
however there will be no traffic movement in the construction zone and will be totally

closed and all needed traffic signs and directional signs were provided.
2. Segment A: (STA: 0+000 to STA: 0+983)

The work has been conducted by separating the road into two sides by Steel barriers (as per
RFI-002) for water pipeline works, and by concrete Jersey barriers for road excavation
works with safety net, chevrons and warning lights. In addition to flagmen working to

control traffic in all cases.

Traffic during all the project construction phases will be controlled from both sides; at
least one flagman at each end of the phase, in addition to one flagman at the end of the
road using walkie-talkie as a handheld transceiver to communicate between each other’s

along with the needed traffic signs to direct the traffic.

During this reporting period, the aforementioned traffic control plan has been
implemented at both segments A and B. All traffic signs, directional signs and concrete
jersey barriers with warning lights were installed; furthermore three flagmen had been

worked to control traffic movement.

A monthly update for the Traffic Control Plan will be submitted to CMC if needed.

5.2. Traffic Control Measures

The required Traffic Control and Safety Measures were implemented during installing of

safety traffic signs, steel barriers and during excavation work at both segments A & B.

6. Mitigation, Monitoring and Environmental Compliance

The Environmental Mitigation and Monitoring Plan submittal was submitted to the CMC on
December18, 2014 as one of preconstruction submittals. The CMC review the submittal and
returned it with Action C- Revise and resubmit. Accordingly; a revised EMMP was submitted to
the CMC on January 18, 2015 and it was also returned with Action C on February 03,
2015 .Another revised MMEP was submitted to the CMC on March 08, 2015 and the CMC
accepted it on March 15, 2015.

An Updated Monthly Mitigation and Monitoring Plan was submitted on April 19, 2015 to CMC
and was returned with Action C- Revise and resubmit on April 23, 2015.Consequently; a revised
Updated Monthly Mitigation and Monitoring Plan was submitted to CMC on May 26, 2015 and
was accepted on May 28, 2015.

During this reporting period, SAK has worked to correct the environmental checklists received
from CMC for April and May months.

Monthly Progress Report-MPR-15-000001-HAR-03- May, 2015 Page 8
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A monthly update for the Mitigation, Monitoring Plan will be submitted to CMC.

. Construction Risk Management

A comprehensive dilapidation survey along the project was carried out by Saqqa and Khoudary
during January, 2015 in order to record the existing site conditions and to prepare a
comprehensive Risk Management plan. The aforementioned plan was submitted to the CMC on
December 30, 2014 for review and it was returned with Action C - Revise and resubmit.
Accordingly; a revised CRMP was submitted to the CMC on January 22, 2015 and it was also
returned with Action C on February 03, 2015; therefore Saqga and Khoudary resubmitted it on
February 18, 2015 and the CMC accepted it on February 24, 2015.

An Updated Monthly Construction Risk Management Plan was submitted on April 19, 2015 to
CMC and was returned with Action A.

During this reporting period, there were no updates for Construction Risk Management Plan.
A monthly update for the Construction Risk Management Plan will be submitted to CMC.

. Community Outreach

As per signed executed task order contract, two temporary project signs should be furnished and
installed on accepted locations. The required temporary signs were submitted and accepted as
per SUB-15-000001-HAR-042-A. The accepted temporary signs were supplied and installed on
the accepted locations on January 25, 2015.

Saqqa and Khoudary Co. Ltd. prepared the Project’s Flyers and sent to USAID for approval on
January 31, 2015. The approval was received on February 13, 2015; therefore the flyers were
distributed to the public on February 15, 2015.

During this reporting period, there were no community outreach meetings.

. Gender Consideration:

As per IQC Contract and executed task order contract requirements section 5 regarding
Gender Action Plan; all employment and man power data were disaggregated in daily joint
reports to reflect gender. In addition; the Geo-MIS indicator no. 02 (Person Days of
employment generated) data was disaggregated to reflect gender.

Saqqa and Khoudary Co. Ltd. has hired a female office engineer since December, 2014 and she
is still working till this reporting period.

10. Meetings and Coordination activities

The following table summarizes the list of meetings and coordination activities carried out
during this reporting period:

Coordination Meetings
Date Attendees Subject Description
USAID — Kamal Kasbary
B&V — Adnan Azzazmeh , Karim Al Bi-Weekly progress
May 04,2015 Husari, Monther Ramadan , Ashraf Bi- Weekly Progress meeting #8 was
’ Msha’al, Subhi Zeidan , Wafa Amro Meeting conducted at BV Site
SAK —Sameer Al Khaldi , Muwafaq office.
Abu Zainah, Mohmad Abu Zeina,

Monthly Progress Report-MPR-15-000001-HAR-03- May, 2015 Page 9
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Ra’fat Abu Saymeh , Muna Al Shaer
MoPWH- Mr. Mohammad Adawi

Hebron Municipality — A'ed Taha
May 14, 2015 BV- Monther Ramadan Land owners dispute
SAK- Sameer Al Khaldi stoppage

USAID — Kamal Kasbary

B&V — Adnan Safi, Monther Ramadan

, Asharf Masha’al , Karim Husari , Bi-Weekly progress

Wafa Amro,Subhi Zeidan. . meeting #9 was

May 18,2015 | SAK —Sameer Al Khaldi , Muwafaq ﬁeggs;kb Progress Conduied At BV Site
Abu Zainah, , Mohamad Abu Zeineh,

Muna Al Shaer , Ra’fat Abu Saymeh

To discuss wotk

office.

Hebron Municipality — Tayseer Shwiki To discuss work

May 21, 2015 BV- Monther Ramadan Land owners dispute
SAK- Sameer Al Khaldi stoppage
Hebron Municipality — Tayseer Shwiki,

May 25, 2015 A'ed Taha Land owners dispute To discuss work
BV- Monther Ramadan stoppage

SAK- Sameer Al Khaldi

11. Site Visits

The following table summarizes the list of site visits that took place during this reporting period:

Site Visits
Date Company Location
May 03, 2015 Hebron Municipality — A'ed Taha Site
May 04, 2015 MOPWH- Mr. Mohammad Adawi Site
May 06,2015 Hebron Municipality — Marwan Al Akhdar , A'ed Taha Site
May 18, 2015 Hebron Municipality — Tayseer Shwiki Site

12. Procurement Status

12.1. Procurement activities:

Saqqa and khoudary ordered many items during this reporting period; the following table
summarizes the status of the procured activities during the current reporting period:

Procurement Schedule for construction activities
Procured items Date of order Expected/Actual delivery
date
Anchors &Tools May 05, 2015 May 20, 2015
Electrical welding extruder &Hot
air welding torch Spark tester April 29, 2015 May 27, 2015
&HDPE lining

Monthly Progress Report-MPR-15-000001-HAR-03- May, 2015 Page 10
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DN 100 ,DN 50 Flow meter

April 01, 2015

May 20, 2015

RW Steel Reinforcement

March 02, 2015

March 05, 2015

Hex bolts 70mm,82mm

March 18, 2015

June 06, 2015

RW Steel Reinforcement

March 18, 2015

March 21, 2015

RW Steel Reinforcement

March 23, 2015

March 26, 2015

Gaskets +IKSB ball Valves

March 18, 2015

April 15, 2015

Pressure gauges +Sunbbers

March 18, 2015

May 20, 2015

|Air release valves

March 22, 2015

April 16,2015

Concrete manholes

February 26, 2015

March 23, 2015

Gate valves + dismantling joints

January 25, 2015

June 15, 2015

Traffic Signs

January 24, 2015

February 10,2015

27 Steel Pipe

October 27, 2015

January 26, 2015

47 Steel Pipe

October 27, 2015

January 26, 2015

12.2. Material and Equipment Delivered on Site

The following table consists of all materials delivered to the site during this reporting period:

Material Log
Date Material Delivered to Site ‘ Quantity
Month : May , 2015
May 1, 2015 None None
May 2, 2015
Somsom 40 m3
May 3, 2015 - -
Single Size 40 m3
May 4, 2015 Single Size 80 m3
Bitumen Protective Coating
May 5, 2015 Material for Concrete Surfaces 8 PC
Nitoproof 15
May 6, 2015 Filling Material 500 m3
Precast Water Manhole 2 PC
May 7, 2015 - -
Single Size 400 m3
May 8, 2015
Water Manholes Covers 12 PC
May 9, 2015 Single Size 400 m3
Sewer Manholes Covers 14 PC
May 10, 2015 Single Size 60 m3
Single Size 200 m3
May 11, 2015 Filling Material 200 m3
May 12, 2015 Single Size 140 m3
May 13, 2015 Single Size 120 m3
Single Size 120 m3
May 14, 2015 Precast Water Manhole 2 PC
Filling Material 150 m3
May 15, 2015
May 16, 2015 Filling Material 400 m3

Monthly Progress Report-MPR-15-000001-HAR-03- May, 2015
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May 17, 2015 Filling Material 120 m3
May 18, 2015 None None
May 19, 2015 Filling Material 200 m3
May 20, 2015 Filling Material 300 m3
May 21, 2015 Filling Material 120 m3
May 22, 2015
Filling Material 200 m3
May 23, 2015 Concrete B300 7 m3
Single Size 100 m3
May 24, 2015 Somsom 00
Filling Material 300 m3
May 25, 2015 Concrete B350 16 m3
May 26, 2015 Filling Material 200 m3
May 27, 2015 Filling Material 200 m3
Single Size 40 m3
May 28, 2015 Concrete B350 12.5 m3
May 29, 2015
May 30, 2015 Base Coarse 200 m3
May 31, 2015 Base Coarse 80 m3

Monthly Progress Report-MPR-15-000001-HAR-03- May, 2015
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The following table consists of all equipment used on site during this reporting period:
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Equipment Log

Date

10-May-15
11-May-15
12-May-15
13-May-15
14-May-15
15-May-15
16-May-15
17-May-15
18-May-15
19-May-15

Equipment

1-May-15
2-May-15
3-May-15
5-May-15
6-May-15
7-May-15
8-May-15
9-May-15
20-May-15
21-May-15
22-May-15
23-May-15

4-May-15

24-May-15

25-May-15

26-May-15

27-May-15

28-May-15

29-May-15

30-May-15

31-May-15

Quantity in

use

Grader

Quantity
idk

Quantity in
Wheel Loader | use

(CAT930) | Quantty
ide

Quantity in
use

Bob Cat -
Quantity

ide

Quantity in
Steel use

Compactor Quantity
ide

Quantity in
use

o

=

I _
Quantity

ide

uantity in
Chain Qunt
use

Excavator (325

0 Quantity

ide

uantity in
Chain Qunty
use

Excavator (Cat

wp |

ide

uantity in
Chain Qunty
use

Bulldozer CAT

g5 | Qaniy

idk

Quantity in
use

o

Truck =
Quantity

idk

Quantity in
use

Water Tank =
Quantity

idk

Quantity in
use

Truck Crane -
Quantity

idk

Quantity in

use

Concrete Pump -
Quantity

ide

Quantity in

use

Conctete Mixer =
Quantity

ide

Quantity in
use

Chain Loader =
Quantity

idk

Quantity in
Wheel use

Excavator | Quantity
idk
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13. Progress and Scheduling

During the month of May, Saqqa and Khoudary activities were focused on the

completion of major items as indicated in the following paragraph:

13.1. Activities During the Current Reporting Period

Handing over filling layer at Segment B From Sta.BO+060 to Sta.BO+981

Handing over subgrade layer at Segment B From Sta.B0+240 to Sta.B0+400 and From
Sta.B0+430 to Sta.BO+660

Handing over installation of 4" water pipeline ( including trench bottom level , bedding ,
welding, backfilling ,warning tape) From Sta.A0+200 to Sta.A1+000 and Branches

Installation of 2" water pipeline at Segment B From Sta.B0+050 to Sta.B0+920 LHS
Excavation and widening at Segment A From Sta0+260 to Sta.A1+056
Preparation of embankment side slop 1:2 at Segment B from Sta.B0+230 to Sta.B0+420.

Installation of Geotextile at Segment B from Sta.0+050 to Sta.0+230 and Segment A from
Sta.A0+300 to Sta.A0+600

Water manholes Preparation WWTP connection at Sta.A0+953 LHS and Qelges
connection at Sta.A0+995 LHS

Installation of Precast Water Manhole) at Segment A at Sta.A0+040 Washout

Handing over retaining wall protective coating From Sta.B0+040 to Sta.B0+230 RHS road
side and nearby side

Installation of Precast Water Manhole at Segement A at Sta.A0+180 Air Release Valve and
at Sta.A0+180 Branch Gate Valve RHS

Installation of 4" Road Crossing at Sta.0+000 and Sta.A0+200

Handing Over 4" water pipeline installation at Sta.A0+000 ( Main Connection Toward
existing Manhole)

13.2. Planned Activities for Next Month

The following are the main activities planned for next reporting period:

Construction of 100 mm Flow Monitoring Chamber at Sta. A 0+000 (HAR Main
Connection).

Construction of 100 mm Washout Chamber at Sta. A 0+930.

Stone work from Sta. A 0+415 to Sta. A 0+430, and from Sta. A 0+740 to Sta. A 0+780.
Sidewalk from Sta. A 0+200 to Sta. A 0+260.

Retaining wall at Segment A from Sta.A0+206 to Sta.A0+257 RHS.

Retaining wall at Segment B from Sta.B 0+000 to Sta.B0+020 RHS.

Handing over base coarse layer of Segment A from Sta.A0+250 to Sta.1+056.

Handing over subgrade layer of Segment A from Sta.A0+200 to Sta.A1+056.
Asphalting and Paving of Segment A from Sta.A0+200 to Sta.A1+056.

Installation of Sewer trunk line from Station 0+000 to Station 0+140 from Sta.A0+140 to
Sta.A0+280 & from Sta.A0+280 to Sta.A0+420.
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e Box culvert excavation at Sta.0+020.

e Construction of 1000 mm pipe culvert at station B 0+415.

14. Task Order Indicators

14.1. Roads Sector Task Order Contract Indicator 1: Number of kilometers of
transportation infrastructure constructed or repaired though USG assistance.

This indicator is measured by the number of kilometers of transportation infrastructure,
such as regional, main and local roads, which are constructed or repaired through USG
assistance under this Task Order.
CMC has provided Sakka and Khoudary with the value of this indicator which equals 1,470
(Qelges population as per PCBS))

14.2. Roads Sector Task Order Contract Indicator 2: Person Days of employment
generated

This indicator is measured by the number of person days of employment generated by this
Task Order. Saqqa and Khoudary measures person days of employment directly generated by
construction work on site. Saqqa and Khoudary will measure this daily during Task Order
implementation through Daily Joint Reports (DJRs). Neither expatriate person days of
employment (i.e. those worked by American or other Third Country National staff) nor
management nor administrative person days of employment (i.e. program level and other
general and administrative staff shared among multiple task orders) shall be included in the
Geo- MIS related reporting.

The following table summarizes the total number of Persons days of employment generated
previously and during the current reporting period:

Target value 3500

Person Days of Employment Generated Previously 2063

Person Days of Employment Generated During the Current Reporting Period 874

Accumulative Persons Days of Employment Generated 2937

Male Person Days of Employment

Person Days of Employment Generated Previously 1763
Person Days of Employment Generated during the current reporting period 767
Accumulative Persons Days of Employment Generated 2530

Female Person Days of Employment

Person Days of Employment Generated Previously 108
Person Days of Employment Generated during the current reporting period 22
Accumulative Persons Days of Employment Generated 130

Total Number of Full Time Equivalent Jobs (FTE)

Number of Full Time Equivalent Jobs Generated Previously 86.70
Number of Full Time Equivalent Jobs Generated During Current Period 36.72
Total Number of Full Time Equivalent Jobs Generated 123.42

For more details, please refer to Geo-MIS log in Annexes — Annex H
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15. Working / Non — Working Days

The following table summarizes the total number of working and non-working days during this

reporting period:
Contractual Period of Performance (Original) 240 Calendar Days

Total Excusable Delays/Approved Time Extensions -
Modified Period of Performance -
Modified Completion Date —

Number of Working Days during this month 26 Calendar Days
Accumulated Working Days 138 Calendar Days
Iil;ir(r)lger of non-working days (holidays and weekends) during this reporting 5 Calendar Days
Accumulated non-working days (holidays and weekends) 24 Calendar Days
Number of other non-working days due to bad weather( Snow/Rain) 0 Calendar Days
Accumulated other non-working days (/Snow/Rain) 7 Calendar Days

16. Site Memorandum

The following table summarizes the Site Memorandums issued during this reporting period:

. . Record of
SM -15-000001-HAR-E-C-005 | BY | saK | Lrench Backfilling for Water Pipe May 12| Unsatisfactory
Line at Segment B 2015 .
Work Practice
Record of Non
Retaining Wall Concrete Finish May 18, Quality
SM -15-000001-HAR-E-C-006 BV SAK Quality at Segment B 2015 Compliance & Site
Instruction
Response to SM-15-000001-C-E-
004(Landowners Objection Toward
Construction of Retaining Wall at
Segment A From Sta.A0+206 to May 18,
SM -15-000001-HAR-E-C-007 | BV | SAK Sta.A0+257 RHS) and SM-15- 2015 Other
000001-C-E-005(Work prevention
by landowners at Segment A From
Sta.A0+230 to Sta.A0+480
Landowners Objection Toward
Construction of Retaining Wall at May 14,
SM -15-000001-HAR-C-E-004 | SAK | BV Segment A From Sta.A0+206 to 2015 Other
Sta.A0+257 RHS
Work prevention by landowners at Mav 17
SM -15-000001-HAR-C-E-005 | SAK | BV | Segment A from Sta.A0+230 to .l Other
2015
Sta.A0+480
SM -15-000001-HAR-C-E-006 | SAK BV | Work Disruption By Landowner Mzag él’ Other
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17. Quality Control Status

This Quality Control Plan is established to provide all the necessary testing and documentation
of the contract in order to assure that all work (Onsite/Offsite, Work by Subcontractors,
Fabricators, Suppliers and Purchasing agents Subcontractors, Fabricators, and Suppliers)
accomplished and all materials and equipment supplied are in accordance with the plans and
specifications applicable to the work and meet the quality control provisions of the said plans

and specifications.

The Quality Control Plan (QCP) was submitted to CMC for approval on January 14, 2015. It
includes the proposed quality control program that should be followed during the construction
phase, including the forms of recording the quality control operations, organization chart,
control activities, testing, administration of the system for onsite and offsite work, submittal
procedures, materials, three phase inspection system, and documentation procedures. The CMC
review the submittal and returned it with Action C - Revise and resubmit. Accordingly; a revised
Quality Control Plan was submitted to CMC on February 08, 2015 and was accepted on
February 17, 2015.

An Updated Monthly Quality Control Plan was submitted to CMC on April 19, 2015 and it was
returned with Action C- Revise and resubmit on April 23, 2015. Consequently; a revised updated
Monthly Quality Control Plan was submitted on May 31, 2015 for CMC review.

A method statement for concrete surface repairing was submitted to CMC on May 24, 2015 and
was accepted on May 28, 2015.

Also, many quality control plans submittals were submitted to CMC regarding fabrication and

installation of 1500 mm concrete sewer pipe:

¢ Quality Control Manufacturing Plan for 1500mm Dia Concrete Sewer Pipe was
submitted to CMC on May 18, 2015 for review.

¢ A method statement for sewer system at Segment B was submitted to CMC on May 04,
2015 and it was returned with Action C- Revise on May 13, 2015.

Furthermore, many site visits and inspections were conducted to follow up fabrication and

installation of the concrete sewer pipelines.

A monthly update for the Quality Control Plan will be submitted to CMC.
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17.1. Inspection Requests:

| WEST BANK/GAZA

The following table indicates the list of Inspection Requests issued during this reporting

period.
Inspection Request Log
g | & g
o ) = -
IRN D £ ge ¢ o 2 |z
. ipti N N < o
o escription g 8 é“ 8 §_ 5 E g & g_‘
@ k| & ] o =
" &
Handing Over Third Imported
IR -15-01- Filling layer (Fifth Embankment May 2, May 2, May 2, 0 A
HAR-079-A | Layer) at Segment B From 2015 2015 2015
Sta.B0+480 to Sta.BO+680
Handing Over First Imported
IR -15-01- Filling layer (Third Embankment | May 2, May 2, May 3, 1 A
HAR-080-A | Layer) at Segment B From 2015 2015 2015
Sta.B0+860 to Sta.BO+930
Retaining Wall Preparation for
IR -15-01- Protective Coating From May 2, May 2, May 3, 1 A
HAR-081-A | Sta.BO+180 to Sta.B0+230 RHS 2015 2015 2015
Road Side
Handing Over Second Protective
IR -15-01- Coating of Retaining Wall Road May 2, May 2, May 3, 1 A
HAR-082-A | Side From Sta.0+120 to 2015 2015 2015
Sta.BO+180 RHS
Installation of 2" Water Pipeline
IR -15-01- at Segment B From Sta.B0+230 May 3, May 3, May 4, 1 C
HAR-083-A | to Sta.B0+420 & From 2015 2015 2015
Sta.B0+720 to Sta.BO+860
Installation of 2" Water Pipeline
IR -15-01- at Segment B From Sta.B0+230 May 5, May 5, May 6, 1 C
HAR-083-B | to Sta.B0+420 & From 2015 2015 2015
Sta.B0+720 to Sta.BO+860
Installation of 2" Water Pipeline
IR -15-01- at Segment B From Sta.B0+230 May 7, May 7, May 7, 0 A
HAR-083-C | to Sta.B0+420 & From 2015 2015 2015
Sta.B0+720 to Sta.BO+860
IR -15-01- Retaining Wall Backfill (Single May 4, May 4, May 4, 0 A
HAR-084-A | i Aggregate ) at Segment B 2015 2015 2015
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From Sta.BO+180 to Sta.B0+230
Rock Fill Layer (Benching) From
IR -15-01- Sta.B0+940to Sta.BO+980 RHS as | May 4, May 4, May 5,
HAR-085-A | per IR -15-01-HAR-068-A 2015 2015 2015
attachment
Retaining Wall Preparation for
IR -15-01- Protective Coating From May 4, May 4, May 4,
HAR-086-A | Sta.B0+180 to Sta.B0+230 RHS 2015 2015 2015
Nearby Side
Handing Over First Protective
IR -15-01- Coating of Retaining Wall Road May 4, May 4, May 4,
HAR-087-A | Side From Sta.0+180 to 2015 2015 2015
Sta.BO+230 RHS
Handing Over Fourth Imported
IR -15-01- Filling layer (Sixth Embankment May 4, May 5, May 5,
HAR-088-A | Layer) at Segment B From 2015 2015 2015
Sta.B0+480 to Sta.BO+680
Handing Over Second Protective
IR -15-01- Coating of Retaining Wall Road May 4, May 5, May 6,
HAR-089-A | Side From Sta.0+180 to 2015 2015 2015
Sta.B0O+230 RHS
Retaining Wall Preparation for
Protective Coating From
IR -15-01- May 6, May 6, May 6,
Sta.B0+043 to Sta.B0O+067.5 RHS
HAR-090-A , 2015 2015 2015
Road land Side & Nearby land
Side
Handing Over Second Imported
IR -15-01- Filling layer (Third Embankment | May 6, May 6, May 7,
HAR-091-A | Layer) at Segment B From 2015 2015 2015
Sta.B0+870 to Sta.BO+920
Handing-OverSecondImported
HARO91-B | LayeryatSegmentBFrom 2045 2045
152045
StaBO-+870-to-SeaBO+920
Handing Over Second Imported
IR -15-01- Filling layer (Third Embankment May 6, May 6, May 7,
HAR-092-A | Layer) at Segment B From 2015 2015 2015
Sta.B0+680 to Sta.BO+715
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Handing Over Second Imported
IR -15-01- Filling layer (Third Embankment | May 10, | May 10, May 11,
HAR-092-B | Layer) at Segment B From 2015 2015 2015
Sta.B0+680 to Sta.BO+715
Precast Water Manhole
Installation (Levels , Bedding ,
IR -15-01- Backfilling) at Segment A at May 6, May 6, May 7,
HAR-093-A | Sta.A0+180 Air Release Valve and | 2015 2015 2015
at Sta.A0+180 Branch Gte Valve
RHS
Installation of 4" water pipeline
(including trench bottom level ,
IR -15-01- bedding , welding, backfilling , May 9, May 9, May 10,
HAR-094-A | warning tape) From Sta.A0+200 2015 2015 2015
to Sta.A0+215 RHS and 30 m
Branch RHS
Handing Over First Protective
IR -15-01- Coating of Retaining Wall Road & | May 10, | May 10, May 10,
HAR-095-A | Nearby Side From Sta.0+043 to 2015 2015 2015
Sta.BO+067.5 RHS
IR -15-01- Installation of 4" Road Crossing | May 10, | May 10, May 10,
HAR-096-A | at Sta.A0+200 2015 2015 2015
Handing Over Fifth Imported
Filling layer (Seventh
IR -15-01- May 10, May 10, May 11,
HAR.097-A Embankment Layer) at Segment 2015 2015 2015
B From Sta.B0+480 to
Sta.BO+680
Handing Over Second Protective
Coating Layer Retaining Wall
IR -15-01- , May 10, | May 11, May 11,
HAR.098.A Road & Nearby Side at Segment 2015 2015 2015
B From Sta.B0+043 to
Sta.BO+067.5 RHS
IR -15-01- Installation of 4" Road Crossing | May 10, | May 10, May 11,
HAR-099-A | at Sta.A0+000 2015 2015 2015
Handing Over Second Imported
IR -15-01- Filling layer (Benching) at May 12, May 12, May 12,
HAR-100-A | Segment B From Sta.B0+230 to 2015 2015 2015
Sta.B0O+290 RHS
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Handing Over 4" water pipeline
IR -15-01- instalation at Sta.A0+000 ( Main | May 12, | May 12, May 12,
HAR-101-A | Connection Toward existing 2015 2015 2015
Manhole)
Handing Over Rockfill Layer
IR -15-01- , May 12, | May 12, May 13,
(Benching) at Segment B From
HAR-102-A 2015 2015 2015
Sta.B0+710 to Sta.BO+860 RHS
Handing Over Third Imported
Filling layer Benching (Fourth
IR -15-01- May 13, | May 13, May 14,
Embankment Layer) at Segement
HAR-103-A 2015 2015 2015
B From Sta.BO+230 to
Sta.B0+290
Handing Over Sixth Imported
Filling layer Benchi ight
IR-15.01. | 1inglayer Benching (Lig May 13, | May13, | May 14,
Embankment Layer) at Segment
HAR-104-A 2015 2015 2015
B From Sta.B0+540 to
Sta.BO+670
Precast Water Manhole
IR -15-01- Installation (Levels , Bedding , May 14, | May 14, May 14,
HAR-105-A | Backfilling) at Segment A at 2015 2015 2015
Sta.A0+040 Washout
Installation of 2" Water Pipeline
IR -15-01- May 16, | May 16, May 17,
at Segment B From Sta.B0+230
HAR-106-A 2015 2015 2015
to Sta.BO+130
Handing Over First Imported
IR -15-01- Filling layer (Benching) at May 16, | May 16, May 17,
HAR-107-A | Segment B From Sta.B0+710 to 2015 2015 2015
Sta.BO+860 RHS
Handing Over First Imported
IR -15-01- Filling layer (Benching) at May 16, | May 16, May 17,
HAR-108-A | Segment B From Sta.B0+940 to 2015 2015 2015
Sta.B0O+980 RHS
Handing Over First Imported
IR -15-01- Filling layer (Benching) at May 17, | May 17, May 18,
HAR-108-B | Segment B From Sta.B0+940 to 2015 2015 2015
Sta.B0+980 RHS
IR -15-01- Installation of 2" Water Pipeline May 17, | May 17, May 17,
HAR-109-A | 5 Segment B From Sta.B0+860 2015 2015 2015
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to Sta.BO+920
Handing Over Sub-grade layer
IR -15-01- ) May 18, | May 18, May 19,
Imported material at Segment B
HAR-110-A 2015 2015 2015
From Sta.B0+240 to Sta.B0+450
Handing Over Fourth Imported
IR -15-01- o May 19, | May 19, May 19,
Filling layer at Segment B From
HAR-111-A 2015 2015 2015
Sta.B0+680 to Sta.BO+710
Handing Over Second Imported
IR -15-01- Filling layer (Benching) at May 19, | May 19, May 19,
HAR-112-A | Segment B From Sta.B0+710 to 2015 2015 2015
Sta.BO+860
Handing Over Backfilling Single
Sized Aggregate Behind RW to
IR -15-01- Level 67 F PGL at S . May 19, | May 19, May 19,
HAR-113-A | o0 D7 FHom PR alsegmeit | Ho1s 2015 2015
B From Sta.B0+040 to
Sta.B0+230 RHS
Handing Over Second Imported
IR -15-01- Filling layer (Benching) at May 21, May 23, May 23,
HAR-114-A | Segment B From Sta.B0+940 to 2015 2015 2015
Sta.B0+980 RHS
Handing Over of 2" Water
IR -15-01- o May 24, | May 24, May 25,
Pipeline at Segment B From
HAR-115-A 2015 2015 2015
Sta.B0+420 to Sta.BO+520 LHS
Handing Over First Imported
Filling layer Over Single Sized
IR -15-01- Aggregate of RW Backfilling at May 24, | May 24, May 25,
HAR-116-A | Segment B From Sta.B0+050 to 2015 2015 2015
Sta.BO+230 RHS & Level -47 cm
of PGL
Handing Over Third Imported
IR -15-01- Filling layer (Benching) at May 24, | May 24, May 25,
HAR-117-A | Segment B From Sta.B0+940 to 2015 2015 2015
Sta.B0+980 RHS.
Handing Over Fifth Imported
IR -15-01- s May 24, | May 24, May 25,
Filling layer at Segment B From
HAR-118-A 2015 2015 2015
Sta.B0+680 to Sta.BO+710
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IR -15-01-
HAR-119-A

Handing Over Third Imported
Filling layer ( Benching) at
Segment B From Sta.BO+710 to
Sta.BO+860 RHS

May 24,

2015

May 24,

2015

May 25,
2015

IR -15-01-
HAR-120-A

Installation of Geotextile at
Segment B From Sta.BO+240 to
Sta.BO+680

May 25,

2015

May 25,

2015

May 25,
2015

IR -15-01-
HAR-121-A

Handing Over Fourth Imported
Filling layer (Benching) at
Segment B From Sta.B0O+940 to
Sta.B0O+980 RHS.

May 20,

2015

May 20,

2015

May 20,
2015

IR -15-01-
HAR-122-A

Handing Over Sub-grade layer of
imported material at Segment B

From Sta.B0+240 to Sta.B0+400
including levels,compaction & cut

side slop

May 27,

2015

May 27,

2015

May 28,
2015

IR -15-01-
HAR-123-A

Handing Over Sub-grade layer of
imported material at Segment B

From Sta.B0+430 to Sta.BO+660
including levels,compaction & cut

side slop

May 27,

2015

May 27,

2015

May 28,
2015

IR -15-01-
HAR-124-A

Handing Over 5th imported
filling layer at Segment B From
Sta.B0+940 to Sta.BO+980
(Benching) RHS including levels

& compaction

May 28,

2015

May 28,

2015

May 28,
2015

IR -15-01-
HAR-125-A

Handing Over installation of 2"
water pipe line at Segment B
From Sta.BO+520 to Sta.BO+860
LHS including levels ,
backfilling , warning tape &
filterfabric

May 28,

2015

May 28,

2015

May 28,
2015

IR -15-01-
HAR-126-A

Handing Over excavation for
precast water manhole washout at
Sta.A0+930 and gate valve at
Sta.A0+470 including levels and

dimension

May 31,

2015

May 31,

2015

*Note: A:No Exceptions Noted, B:Make Corrections Noted, C:Amend-Resubmit , D:Rejected-Resubmit, E:Review Not
Required, P:Pending
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17.2. Testing Reports:

The following table summarizes all the tests conducted on the site during this reporting

period:
Test Reports Log
Submittal No. Description Submitted | Response | Review | Status
Date Date Days
TEST -15- Test Report -NO: ST/15195 Fill May 27
000001-HAR- | Material - Loose Sample From Sta. | May 10, 2015 28 15 ’ 17 A
026-A B0+840 to B0+980 at Sta.BO+960
TESTA5. | e ose Sumple, Second Ny 14
Ooo%ggiliARA Layer Between Stations 0+480 & May 10, 2015 2015 4 A
0+670
Test Report -NO: BM/CT/15557
TEST-15- Concrete Compressive Strength of May 14
OOO%%‘_IXAR‘ RW From Sta.B0+082 to May 10, 2015|5015 ! A
Sta.B0+090 RHS-28 Day
Test Report -NO: BM/CT/15568
TEST -15- Concrete Compressive Strength of May 14
000001-HAR- | RW From Sta.B0+074 to May 10,2015 | 8 " 4 A
029-A Sta.B0+082 & From Sta.B0+090 to
Sta.B0+098 RHS -28 Day
Test Report -NO: BM/CT/15579
TEST -15- Concrete Compressive Strength / May 14
000001-HAR- | RW between station 0+067.5 to May 10, 2015 22815 ’ 4 A
030-A 0+075 RHS & 0+097.5 to 0+105
RHS - 28 Day
Test Report -NO: ST/FD /15227
TEST -15- Density of Soil In Place (Sand Cone Mav 14
000001-HAR- | Method) Between Sta.B0+480 to May 13, 2015 22315 ’ 1 C
031-A Sta.B0+670 & From Sta.B0O+860 to
Sta.B0+920
Test Report -NO: ST/FD/15227
TEST -15- Density of Soil In Place (Sand Cone Mav 26
000001-HAR- | Method) Between Sta.B0+480 to May 20, 2015 228 15 ’ 6 A
031-B Sta.B0+670 & From Sta.B0O+860 to
Sta.B0+920
Test Report -NO: ST/FD/15212
TEST-15- Density of Soil In Place (Sand Cone May 14
OOO%(;lZ—AIiARA Method)First Layer Between May 13,2015 2015 ! c
Sta.B0+480 to Sta.B0+680
Test Report -NO: ST/FD /15212
TEST -5 Density of Soil In Place (Sand Con May 26
000001-HAR- | Density of Soil In Place (Sand Cone | yp, o 5015 i 6 A
032.B Method)First Layer Between 2015
i Sta.B0+480 to Sta.B0O+680
Test Report -NO: BM/CT/15664
TEST -15- Concrete Compressive Strength / Mav 14
000001-HAR- | RW between station 0+060 to May 13, 2015 228 5 1 A
033-A 0+067.5RHS & 0+195 to 0+202.5
RHS -7 Days
TEST -15- Test Report -NO: BM/CT/15592 Mav 14
000001-HAR- | Concrete Compressive Strength /| May 13, 2015 228 5 1 A
034-A RW between station 0+105 to
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0+112.8 RHS - 28 Day
Test Report -NO: BM/CT/15594
TEST -1>- Concrete Compressive Strength / May 14
000%(;15—12‘1‘AR— RW between station 0+112.8 to May 13, 2015 2015
] 0+120 RHS - 28 Day
Test Report -NO: BM/CT/15601
TEST -15- Concrete Compressive Strength / May 14
000001-HAR- | RW between station Sta.B0O+120 to | May 13, 2015 228715 ’
036-A Sta.B0+127.5 & From Sta.BO+135
to Sta.B0+142.5 RHS - 28 Day
Test Report -NO: BM/CT/15652
TEST -15- Concrete Compressive Strength / May 14
000(())(;17—_§AR— RW between station Sta.B0+217.5 May 13, 2015 2015
to Sta.B0+230 - 7 Days
Test Report -NO: BM/CT/15643
TEST -15- Concrete Compressive Strength / May 14
000(())(;18__13\AR- RW between station Sta.B0+202.5 | May 13,2015 2015
to Sta.B0+217.5 - 7 Days
Test Report -NO: BM/CT/15635
TEST -15- Concrete Compressive Strength / May 14
Ooo%glg’_lf\AR‘ RW between station Sta.B0+180 to | MY 13,2015 2015
Sta.B0+195 - 7 Days
Test Report -NO: ST/FD /15260
TEST -15- Field Density Test - Fill Material / Mav 26
000001-HAR- | Selected Imported Material From | May 20, 2015 28 .
040-A Sta.B0+480 to Sta.BO+680 & From
Sta.B0+680 to Sta.BO+710
TEST -15- Test Report -NO: ST/FD/15269 Mav 26
000001-HAR- | Field Density Test - Fill Materials / | May 20, 2015 ;8 .
041-A First Layer at Sta.B0+270 RHS
Test Report -NO: ST/FD/15269
TEST -5 Field Density Test - Fill Material May 26
000001-HAR- | e DCRSIy 268t A VAetials | wpay 20, 2015 o
042-A /Selected Imported Matetial at 2015
Sta.B0+620M
Test Report -NO: ST/FD/15279
TEST -15- Field Density Test - Fill Materials Mav 26
000001-HAR- | /Selected Imported Material at May 20, 2015 2‘% .
043-A Sta.B0+725 RHS and From
Sta.B0+940 to Sta.B0O+998
Test Report -NO: ST/15233
TEST -15- Selected Imported Materials / Fill Mav 26
000001-HAR- | Materials of Thickness 25 cm / May 20, 2015 228715 ’
044-A First Layer Between Sta.B0+230 to
Sta.B0+290 RHS
Test Report -NO: BM/CT/15681
TEST -15- Concrete Compressive Strength / May 21
OOO%ZEZiAR— RW between station Sta.B0+040 to May 20, 2015 2015
Sta.B0O+060 - 7 Days
Test Report -NO: BM/CT/15623
TEST -15- Concrete Compressive Strength / Mav 26
000001-HAR- | RW between station 0+150 to May 20, 2015 zag 15 ’
046-A 0+157.5RHS & 0+165 to
0+172.5RHS - 28 Day
TEST -15- Test Report -NO: BM/CT/15628 Mav 21
000001-HAR- | Concrete Compressive Strength / May 20, 2015 zag 15 ’
047-A RW between station 0+157.5 to
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0+165 RHS & 0+172.5 to
0+180RHS - 28 Day
TEST -1>- ’gf)sr:l};fep}irris_il\i%ess?léilﬂsirzlgg ayer / May 21
OOO%az—IiAR— Plate Sample From Sta.B0+480 May 20, 2015 2015
i Sta.B0+980
TEST -15- Test Report -NO: ST/15248
000001-HAR- | Excavated Material of Segment A May 20, 2015
049-A From Sta.A0+210 to Sta.A1+056
TEST -15-
Test Report -NO: BM/COR/15015 May 21,
000001-HAR- Water Manhole Core Strength May 20,2015 2015
050-A
Test Report -NO: ST/FD/15285
TEST -15- i;iig:ﬁ:;iiﬁ:f x:rteBr?:\ie/eiﬂl May 26
OOO%(;ll_iAR_ Sta.BO+680 to Sta.BO+710 & May 24, 2015 2015
i Second Layer Between Sta.BO+710
to Sta.BO+860
Test Report -NO: BM/CT/15619
T 15 | ooyt St | o
ooo%gg-leR- to Sta.B0+135 & From May 24,2015 2015
] Sta.B0+142.5 to Sta.BO+150 - 28
Days
Test Report -NO: BM/CT /15635
TEST-15- Concrete Compressive Strength / May 26
OOO%%giiAR‘ RW between station StaB0+180 0 | M2 2620131 o0y
Sta.B0+195 - 28 Days
Test Report -NO: ST/FD/15284
TEST -15>- Selected Imported Materials / Fill May 26
000001-HAR- | J ctec ampored Aatenas May 24, 2015 o
054-A Materials First Layer Between 2015
i Sta.B0+940 to Sta.BO+980
Test Report -NO: ST/FD /15222
TEST -15- Selected Imported Matetials / Fill Mav 26
000001-HAR- | Materials of Thickness 20 cm / May 24, 2015 ;3 .
055-A Second Layer Between Sta.B0+480
to Sta.BO+710
Test Report -NO: ST/FD/15255
TEST -15- Selected Imported Materials / Fill Mav 26
000001-HAR- | Materials of Thickness 25cm / May 24, 2015 22815 ’
056-A Fourth Layer Between Sta.B0+480
to Sta.BO+680
TEST 15 | e Londing Tt Report
000001-HAR- 8 ~0ading p May 24, 2015
057-A of Backfill Layer Between
Sta.B0+710 to Sta.B0+980
TEST 15 | (o Compresin Stengh
000%(;18__12AR_ RW between station Sta.BO+202.5 May 26, 2015
to Sta.B0+217.5 - 28 Days
TEST 15 | e Tet Fillng Layer
000%(;19__12AR_ Loose Sample From Sta.B0+000 May 26, 2015
Sta.B0+980
TEST -15- Test Report -NO: ST/15268
000001-HAR- Selected Fill Material / Fill Materials | May 26, 2015
060-A of Compacted thickness 25 cm
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between Station 0+680 to 0+710
fifth layer & From 0+940 to 0+980
third Layer

*Note: A:No Exceptions Noted, B:Make Corrections Noted, C:Amend-Resubmit, D:Rejected-Resubmit,
E:Review Not Required, P:Pending

18. Submittals Status

During the current reporting period updated pre-construction submittals, Material submittals
and shop drawings submittals were prepared and submitted to the CMC for review and approval.

The following charts summarize the status of submittals during May and till the end of it.

Submittal Status till the end of May, 2015

Submittal Status

S ————— m Updated & Pre-

ubmitt assi 1cat10n. Construction
Upda‘Fed & Pre-Construction 50 ® Material-Mec
Submittals
Mater}al - Mechanical 54 = Material-Civil
Submittals
Material - Civil Submittals 59 .

m Shop D
Shop drawing submittals 53 op Trawing
QC Submittals 56 B QC-Submittal
Grand Total 272 QC-Submitta
Submittal Status during May, 2015
Submittal Status

Submittal Classification = Updated Pre-
Updated Pre-Construction 6 Construction
Submittals m Material-Mec
Material - Mechanical 5
Submittals B Material-Civil
Material - Civil Submittals 6
Shop drawing submittals 12 ® Shop Drawing
QC Submittals 37
Grand Total 63 ® QC-Submittal

For more information please refer to the following submittal log table for submittals issued

during the current reporting period and for Annex H that include accumulative submittals log,
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Submittals Log

Submitted | Response Revie
Submittal No. Description p W Status
Date Date
Days
SUB-15-00001- Pressure Differential Switch( For
HAR-039-C Engineer Record) May 14,2015 | May 20,2015 | 6 E
SUB-15-00001- GATE VALVE 100mm & 50mm -
HAR-071-B For Construction May 6, 2015 | May 13,2015 | 7 A
SUB-15-00001- Combination air Valve 50mm -For
HAR-072-B Construction May 6, 2015 | May 13, 2015 7 A
WASHOUT OUTFALL IN
SUB-15-00001- | {;RBAN AREAS 50 mm - For May 6, 2015 | May 13, 2015 7 A
HAR-073-C .
Construction
Concrete Ready Sewer Manhole Mix
SUB-15-00001- . .
HAR.089-C Design , Class B30 With Slag May 10, 2015 | May 20, 2015 10 B
Cement
Plan , Profile Water Pipe Line 50mm
SUB-15-00001- From Sta.B0-020 to Sta.B0+987 May 6, 2015 | May 6, 2015 0 A
HAR-111-B .
LHS - Fo Construction
Segment B, Sewer Line Plan &
SLPJIBA_Il{Sﬁ(;O%L Profile From Sta.S 0+000 to May 19, 2015 P
T S0+564
SUB-15-00001- Box Culvert From Sta.BO+012 to
HAR-120-B Sta.B0+030 May 21,2015 P
SUB-15-00001- Retaining Wall From Sta.A0+206 to
HAR-126-C Sta.A0+257 RHS May 7, 2015 | May 12,2015 |5 b
SUB-15-00001- Monthly Updated Quality Control
HAR-128-B Plan May 31,2015 P
SUB-15-00001-
HAR-129-B Monthly Updated Safety Plan May 17,2015 | May 28, 2015 11 B
SUB-15-00001- Monthly Updated Environmental
HAR-130-B Monitoring and Mitigation Plan May 26,2015 | May 28,2015 2 B
SUB-15-00001- Pipe Culvert From Sta BO+415 and
HAR-135-B Sta.B0+970 May 26, 2015 P
SUB-15-00001- Sewer System of Segment B
HAR-137-A Method Statement May 4, 2015 | May 13,2015 | 9 ¢
SUB-15-00001- Alternative Gate Valves PN 25
HAR-138-A Metal Seated Raphael May 10, 2015 | May 13, 2015 3 B
Plan , Profile and Cross Section at
S%i—}lfig(;ogl— Segment B From Sta.B0+000 to May 10, 2015 | May 12, 2015 2 B
g Sta.BO+040
SUB-15-00001- Internal Coating of Sewer Manhole
HAR-140-A _ Source Fosroc Nitocote ET402E, | May 10,2015 ) May 20,2015 10 b
SUB-15-00001- Updated Original CPM Schedule
HAR-141-A Submittal April 30, 2015 May 10, 2015 | May 12, 2015 2 B
SUB-15-00001- .
HAR-142-A Sewer Manhole Details May 14, 2015 | May 26, 2015 12 C
SUB-15-00001- .
HAR-142.B Sewer Manhole Details May 26, 2015 P
SUB-15-00001- ?lrmththSr?rrrl:gil 1\éanrlll fracttursmg zlan May 18, 2015 P
HAR.143.A o a Concrete Sewe ay 18,
Pipe
SUB-15-00001- Base Course Comprehensive Testing
HAR-144-A Results- Al Dahdoor Crusher - Yatta May 20, 2015 | May 24, 2015 4 B
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City Test Report -NO: ST/15239
SUB IO | Gate Valve 100 mm at Sta-0+020 | May 21,2015 | May 24,2015 | 3 E
S[I{Ii_}l{ ia%?gl_ g{;:;ﬁl zStatement Concrete Surface May 24, 2015 | May 28, 2015 4 B
SUBO | Synthetic Rubber Gasket May 24, 2015 P
:
*Note:

A:No Exceptions Noted, B:Make Corrections Noted, C:Amend-Resubmit, D:Rejected-Resubmit, E:Review Not

Required, P:Pending

19. Transmittals:

The following Transmittals were sent during the current reporting periods:

Bmall 1508 SAR | LCP Projects: Geo-MIS -Aprl, 2015 SAK BV May 5, 2015
Emag%fff)olégAK- 'II{‘; (1) r5'[-01 HAR: April Monthly Progress SAK USAID May 5, 2015
Emag%js"[_?olégAK_ léz:p’il;? 15 000001 HAR : For Construction SAK BY May 6, 2015
P OUT037 | Contractors Monthly Report Apii 2015 | SAK | USAID | My 25,2015
Emaﬂill\IS_—é)?)lS—SAK— 2;3) ;?ﬁggr(l)gi HAR: Progress Meeting BV Isjj IZEID & May 2, 2015
Emaﬂill\IS_-(;)?)l;SAK- 'éOOpileSS 000001 HAR : For Construction BV SAK May 5, 2015
Emal 1501 SAK- | Ao Getion fom st ADS 779110 | BY | SAK | May5, 2015
sta. A0+925.17
Pmail 1501 SAR | 70 15.000001 HAR: Draft MOM No. 008 | BY ISAIDE | May 6,2015
Emaﬂill\IS_-(;):(;SAK- E{OEP 1:;) 15 000001 HAR : For Construction BV SAK May 6, 2015
EmaﬂilNS_ 'gj{ SAK- | 10 15-000001 HAR: Final MOM No.008 | BV gjﬁm & | May 10, 2015
EmaﬂilNS_ 'g:Z‘SAK' TO 15000001 HAR : As Built Drawing BV SAK May 12, 2015
Emaﬂi1N5_ gj&SAK' TO 15 000001 HAR : Un Closed Submittals | BV SAK May 12, 2015
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Emailill\IS_-é):z;SAK- 10 1P g poeosolt)/[o;n 1I:If?c[t{u r%;: Plan for the 1,500 | .1/ Ak May 13,2015
Emailill\IS_-é):S-SAK- 5009 }\5g 232201 HAR : Progress Meeting # | gjﬁID & | Nay 16,2015
Emaﬂill\]s_ 'gjé'SAK‘ TO 15 000001 HAR : Un Closed Submittals | BV SAK May 19, 2015
o | ObectonResoed BV |SAK [ May20.2015
EmaﬂilNS_ 'g:éSAK' TO 15-000001 HAR: Draft MOM No. 009 | BV gjﬁm & | May 20, 2015
Email-15-01-SAK- | Task .Order #15-00001, Safety Tool Box USAID SAK May 22, 2015
IN-049 Meeting,
TN 050 | Conteactors Monthly Report Apri 2015 | USAID | SAK | May 22,2015
Ema.ili1NS—(§)511—SAK— EO 15000001 HAR : Water Chamber . Ak oy 24,2015
- onstruction
Emaﬂi;f_ '(?512'SAK' TO 15-000001 HAR: Final MOM N0.009 | BV gjﬁm & | May 24, 2015
Ema.ﬂi 11\]5_-5);?;SAK- g&?ai jrg(s)oom HAR : Dust Mitigation . Ak oy 25,2015
N 05t | Manofacnaing and Delvery Updes BV [SAK | May27,2015

No letters were issued from contractor to local authority during this reporting period

No letters were issued from contractor to Engineer during this reporting period

LETTERS FROM CONTRACTOR TO USAID

No letters were issued from contractor to USAID during this reporting period

20.Requests for Information

The following table summarizes Requests for information issued during this reporting period.

RELHAR.15.000001-006 Mechanical detail for replacement of existing May 28, 2015 p
chamber
P:Pending
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21. Payments

The following table summarizes the payments issued during this reporting period.

May 31,

Pay 15000001 HAR.003 | $ 198.641.05 | $480,444.82 | $2598705.00 | $2,118260.18 2015

22.Variation Order Request

The following Variation Orders Requests were issued during this reporting period:

New items due to changes in Road
Typical Cross Section and plan/

) ; profile for road segment A from $ 164,00.00 0 May 24,2015 P
HAR-002-B 1 Sation 04200 to station 1+040
(SM-15-000001-HAR-E-C-002).

VOR- 15-00001-

90
. Calendar
Changes in water chambers as per
VOR-15-00001- 1 3 Memorandum SM-15-000001- §76,786.60 | Daysfrom | ypoo1 2015 P
HAR- 003 -B date of
HAR-E-C-001
VO
approval

23.Variation Order

No Variation Orders were issued during this reporting period.

No Variation Orders were issued during the current reporting period

24.0Obstacles and Challenges

24.1 Challenges:

There were no challenges during this reporting period.
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24.2 Obstacles:

The following table summarizes obstacles and action taken during this reporting period:

Obstacl Station Causative Date Action
stacles
From To factor From To Taken
Sta.A Sta.A
04230 04480 May 17, 2015 | May 19, 2015
Sta.A Sta.A
04250 04700 May 02, 2015 | May 03, 2015
Sta.A Sta.A
0?700 0?780 May 09, 2015 | May 09, 2015
Stoppage of
excavation works at
Segment A St St May 10,2015 | May 14,2015
0+760 0+900 May 16, 2015 | May 16, 2015
May 17,2015 | May 21,2015 | Several
coordination
Sta.A Sta.A Land meetings were
0+720 0+780 Owners May 23, 2015 | May 28, 2015 | conducted
with Hebron
May 30, 2015 | May 30,2015 | Municipality
May 14, 2015 | May 14, 2015
Stoppage of retaining
Sta.A Sta.A
wall wotks at sz% of257 May 16,2015 | May 21, 2015
Segment A
May 23, 2015 | May 26, 2015
Stoppage of May 20, 2015 | May 21, 2015
excavation works of
proposed box culvert | Sta.B Sta.B Mav 23. 2015 | Mav 28. 2015
at Segment B 0+008 | 0+034 e ay 2o,
May 30, 2015 | May 31, 2015

The following table summarizes the non-working days due to obstacles mentioned above:

Description

Days

Number of non-working days due to land owners objections

22 Calendar Days

Accumulated non-working days land owner objections

30 Calendar Days
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Photo# 2: Bi- Weekly Progress Meeting #9
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Photo#3: Core Test Sample for Precast Concrete Water Manhole Compressive Strength

S

Fy Fogr - - o

Photo# 4: Field Density Test of Filling Layer from Sta.B0+860 to Sta.B0-+940
& from Sta.B0+400 to Sta.B0+680
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Photo# 5: Backfilling of Retaining Wall (Single Size Aggregate) From Sta.B0+150 to
Sta.B0+200 RHS

Photo# 6: Dust control
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g

Photo# 8: Conducting Bearing Plate Test at Segment B From Sta.B0+720 to Sta.B0+760
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Photo# 10: Excavation Works at Segment A from Sta.A0+820 to Sta.A0+920 RHS
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Annexes

Materials- Equipment Received Log
Site Memorandum Log

Inspection Request Log

Submittals Log.

RFI’s Log for the Reporting Period
Payment Log

Transmittal Log

Geo-MIS Data

Risk Register

Project Updated Schedule

One Month Look ahead Schedule
Completed and in progress activities
Progress S-Curve versus Actual
Approved Original CPM Schedule and Narrative Report

ZIr2=-I0mMmMoOwW>
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Annex A:

Materials- Equipment Received Log
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Local Construction Program (LCP)

CONTRACT NO. AlID-294-1-00-13-00002
TASK ORDER NO. AID-294-T0O-15-000001

Hebron WWTP Access Road

Material Log
Date |Material Delivered to Site |Quantity
Month : December, 2014
December 15, 2014 None None
December 16, 2014 None None
December 17, 2014 None None
December 18, 2014 None None
December 19, 2014 None None
December 20, 2014 None None
December 21, 2014 None None
December 22, 2014 None None
December 23, 2014 None None
December 24, 2014 None None
December 25, 2014 None None
December 26, 2014 None None
December 27, 2014 None None
December 28, 2014 None None
December 29, 2014 None None
December 30, 2014 None None
December 31, 2014 None None
Month : January, 2015
January 1,2015 None None
January 2,2015 None None
January 3,2015 None None
January 4,2015 None None
January 5,2015 None None
January 6,2015 None None
January 7,2015 None None
January 8,2015 None None
January 9,2015 None None
January 10,2015 None None
January 11,2015 None None
January 12,2015 None None
January 13,2015 None None
January 14,2015 None None
January 15,2015 None None
January 16,2015 None None
January 17,2015 None None
January 18,2015 None None
January 19,2015 None None
January 20,2015 None None
January 21,2015 None None
January 22,2015 None None
January 23,2015 None None
January 24,2015 None None
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USAID WEST BANK - GAZA
Local Construction Program (LCP)

CONTRACT NO. AlID-294-1-00-13-00002
TASK ORDER NO. AID-294-T0O-15-000001

Hebron WWTP Access Road

Material Log
Date Material Delivered to Site Quantity
January 25,2015 None None
January 26,2015 None None
January 27,2015 None None
January 28,2015 None None
January 29,2015 None None
January 30,2015 None None
January 31,2015 None None
Month : February, 2015
February 1, 2015 None None
February 2, 2015 None None
February 3, 2015 None None
February 4, 2015 None None
February 5, 2015 None None
February 6, 2015 None None
February 7, 2015 None None
February 8, 2015 None None
February 9, 2015 None None
February 10, 2015 None None
February 11, 2015 None None
February 12, 2015 Traffic signs
February 13, 2015 None None
Traffic signs 11 PC
February 14, 2015 Concrete 3o
2' Water Steel Pipes 172 L.m
February 15, 2015 Joint Tap 11 PC
WC for Female 1PC
February 16, 2015 Traffic signs 2PC
February 17, 2015 None None
February 18, 2015 Steel water tank 8 m3 2PC
February 19, 2015 None None
February 20, 2015 None None
February 21, 2015 None None
February 22, 2015 None None
February 23, 2015 None None
Base Course 50 m3
February 24, 2015 Water Tank 1
February 25, 2015 Base Course 70 m3
Base Course 50 m3
February 26, 2015 4" Water Steel pipes 1003 L.m
February 27, 2015
February 28, 2015 None None
Month : March, 2015
March 1, 2015 [None [None
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USAID WEST BANK - GAZA
Local Construction Program (LCP)

CONTRACT NO. AlID-294-1-00-13-00002
TASK ORDER NO. AID-294-T0O-15-000001

Hebron WWTP Access Road

Material Log
Date Material Delivered to Site Quantity
March 2, 2015 None None
Concrete Barriers 10 PC
March 3, 2015 Steel Barriers 20 PC
Traffic signs 2PC
March 4, 2015 None None
March 5, 2015 RW Steel Reinforement 10618 Kg
March 6, 2015 None None
Traffic signs 2PC
Steel Barriers 20 PC
March 7, 2015 Concrete 2m3
Warning Tap 200 mm
Cons 10PC
March 8, 2015 None None
March 9, 2015 None None
March 10, 2015 None None
March 11, 2015 None None
March 12, 2015 Base Course 60 m3
March 13, 2015 None None
March 14, 2015 Formwork for RW 20 PC
March 15, 2015 Base Course 60 m3
Somsom 60 m3
March 16, 2015 Single Size 60 m3
Blinding Concrete B150 19 m3
March 17, 2015 Concrete Barriers 8 PC
Plywood duck formwork 50
T- Fitting 4x4" 2
March 18, 2015 T- Fitting 4x2" 8
Elbow 45 / 4" 4
Elbow 90/ 4" 2
March 19, 2015 Blinding Concrete 38 m3
March 20, 2015 None None
4" UPC Pipes 14
Reinforement Steel 9970 Kg
March 21, 2015 Somsom 40 m3
Homos 80 m3
Bitumen Coating 9
Concrete B300 85 m3
March 22, 2015 Single Size 110 m3
Somsom 60 m3
March 23, 2015 Homos 203
Somsom 40 m3
March 24, 2015 Homos 203
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sl CONTRACT NO. AlD-294-1-00-13-00002
TASK ORDER NO. AID-294-T0O-15-000001
Hebron WWTP Access Road

sAxT

Material Log
Date Material Delivered to Site Quantity
Somsom 40 m3
Homos 80 m3
March 25, 2015 Concrete B300 50 m3
Concrete B200 1m3
Somsom 80 m3
March 26, 2015 Homos 80 m3
Reinforement Steel 3488 Kg
March 27, 2015 None None
Somsom 20 m3
March 28, 2015 Homos 60 m3
Formwork 50 m2
Somsom 40 m3
March 29, 2015 Homos 80 m3
Concrete B300 54 m3
Somsom 40 m3
March 30, 2015 Homos 80 m3
Concrete B300 8 m3
Somsom 40 m3
March 31, 2015 Homos 2013
Month : April, 2015
. Somsom 40 m3
April 1, 2015 Single Size 100 m3
. Steel Reinforcement 8350 Kg
April 2, 2015 Concrete B300 13.5m3
April 3, 2015 None None
April 4, 2015 4" PVC Pipe (Weep Whole) 18 PC
Concrete B300 14m3
. Flanged 2" 53 PC
April 5, 2015 Elbow2" 12pPC
Flanged 4" 26 PC
April 6, 2015 None None
April 7, 2015 Concrete B300 7m3
April 8, 2015 Concrete B300 6 m3
April 9, 2015 Concrete B300 12 m3
April 10, 2015 None None
April 11, 2015 None None
April 12, 2015 None None
April 13, 2015 None None
. Filling Material 200 m3
April 14, 2015 Concrete B300 12 m3
. Filling Material 150 m3
April 15, 2015 Concrete B300 12m3
April 16, 2015 None None
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USAID WEST BANK - GAZA

Local Construction Program (LCP)

CONTRACT NO. AlID-294-1-00-13-00002
TASK ORDER NO. AID-294-T0O-15-000001

Hebron WWTP Access Road

Material Log
Date Material Delivered to Site Quantity
April 17, 2015 None None
April 18, 2015 Concrete B300 12 m3
April 19, 2015 2" Threaded Fitting 180 PC
Concrete B300 10.5 m3
April 20, 2015 Base Coarse 60 m3
Concrete Reparing Material / Renderoc 60 Kg
April 21, 2015 Base Coarse 100 m3
April 22, 2015 Concrete B300 12 m3
April 23, 2015 Concrete B300 9m3
April 24, 2015 None None
. Bitumen Protective Coating Material for
April 25, 2015 Concrete Surfaces Nitoproof 15 1opc
. Single Size 40 m3
April 26, 2015 Somsom 0 m3
April 27, 2015 Concrete B300 14 m3
. Single Size 40 m3
April 28, 2015 Somsom 2013
. Bitumen Protective Coating Material for
April 29, 2015 Concrete Surfaces Nitoproof 15 10PC
April 30, 2015 Concrete B300 12.5m3
Month : May, 2015
May 1, 2015 None None
May 2, 2015 None None
Somsom 40 m3
May 3, 2015 Single Size 40 m3
May 4, 2015 Single Size 80 m3
Bitumen Protective Coating Material for
May 5, 2015 Concrete Surfaces Nitoproof 15 8PC
May 6, 2015 Filling Material 500 m3
Precast Water Manhole 2PC
May 7, 2015 Single Size 400 m3
May 8, 2015 None None
Water Manholes Covers 12 PC
May 9, 2015 Single Size 400 m3
Sewer Manholes Covers 14 PC
May 10, 2015 Single Size 60 m3
Single Size 200 m3
May 11, 2015 Filling Material 200 m3
May 12, 2015 Single Size 140 m3
May 13, 2015 Single Size 120 m3
Single Size 120 m3
May 14, 2015 Precast Water Manhole 2PC
Filling Material 150 m3
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sl CONTRACT NO. AlD-294-1-00-13-00002
TASK ORDER NO. AID-294-T0O-15-000001
Hebron WWTP Access Road

Material Log
Date Material Delivered to Site Quantity
May 15, 2015 None None
May 16, 2015 Filling Material 400 m3
May 17, 2015 Filling Material 120 m3
May 18, 2015 None None
May 19, 2015 Filling Material 200 m3
May 20, 2015 Filling Material 300 m3
May 21, 2015 Filling Material 120 m3
May 22, 2015 None None
Filling Material 200 m3
May 23, 2015 Concrete B300 7m3
Single Size 100 m3
May 24, 2015 Somsom 100 m3
Filling Material 300 m3
May 25, 2015 Concrete B350 16 m3
May 26, 2015 Filling Material 200 m3
May 27, 2015 Filling Material 200 m3
Single Size 40 m3
May 28, 2015 Concrete B350 12.5m3
May 29, 2015 None None
May 30, 2015 Base Coarse 200 m3
May 31, 2015 Base Coarse 80 m3
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CONTRACT NO. AID-294-1-13-00002
TASK ORDER NO. AID-294-T0O-15-000001
Hebron WWTP Access Road

Equipment Log

Date T O B O O O O T T T O T T T O - T A 0 0
) S| 8|58 |8 |8|&8 | 8|8 |&8|&8|&8|8|&8|8]|8& & &
Equipme sl s |s|s | ||| |3 |&|&|x5|&8]|&]| 8 =
Quantity in

Grader useﬁ
Q“ig'l‘e' Y10 o o o o 0 o0 0 o0 0 0 0 0
Q”"’S;'ety Mo 0o 0o o o0 o0 0o 0 o0 o 0 o0 0 0

Wheel Loader o
Q”i‘;?e' Y10 o o o o0 o0 0 0 o0 o 0 o0 0 0
Q”"’S;'ety Mo 0o 0o o o 0 o0 0o 0 o0 o 0 o0 0 0

Bob Cat o
Q”i‘;?e' Y10 o o o o 0 o0 0o 0 o0 o 0 o0 0 0
Q”"’S;'ety Mo 0o 0o o o0 o0 0o 0 o0 o 0 o0 0 0

Compactor o
Q“ig'l‘e' Y10 o o o o 0 o0 0o 0 o0 o 0 o0 0 0
Q”"’S:'ety Mo 0o 0 o0 o 0 o0 0o 0 o0 o 0 o0 0 0

ICB —
Q“ig'l‘e' Y10 o o o o 0 o0 0o 0 o0 o 0 o0 0 0
Q”"’S:'ety Mo 0o 0o o0 o 0 o0 0o 0 o0 o 0 o0 0 0

Excavator =
Q“ig'l‘e' Y10 o o o o 0 o0 0o 0 o0 o 0 o0 0 0
Q”"’S:'ety Mo 0o 0o o o0 o0 0o 0 o0 o 0 o0 0 0

Trencher o
Q“ig'l‘e' Y10 o o o o0 o0 0o 0 o0 o 0 o0 0 0
o Q”"’S;':y Mo 0o 0o o o 0 o0 0o 0 o0 o 0 o0 0 0

Machine i
Q‘;Z'I‘et'ty o 0 0 0 o 0 o0 0o 0 o0 o 0 o0 0 0




="USAID

1_‘*-!" IR THE RMFRRCAN FOPLE

USAID WEST BANK - GAZA
Local Construction Program (LCP)
CONTRACT NO. AID-294-1-13-00002
TASK ORDER NO. AlD-294-TO-15-000001
Hebron WWTP Access Road

Equipment Log

d

Date

Equipment

01-Jan-15

02-Jan-15

03-Jan-15

04-Jan-15

05-Jan-15

06-Jan-15

07-Jan-15

08-Jan-15

09-Jan-15

10-Jan-15

11-Jan-15
12-Jan-15
13-Jan-15
14-Jan-15
15-Jan-15
16-Jan-15
17-Jan-15
18-Jan-15

19-Jan-15

20-Jan-15

21-Jan-15

22-Jan-15

[23-Jan-15

24-Jan-15

[25-Jan-15

[26-Jan-15

[27-Jan-15

28-Jan-15

[29-Jan-15

[30-Jan-15

31-Jan-15

Quantity in
use

Grader IR
idle

Quantity in

Wheel Loader et

Quantity
idle

Quantity in
use

Bob Cat Quantity
idle

Quantity in
use

Compactor Quantity
idle

Quantity in
use

SCE Quantity
idle

Quantity in
use

E: :
xcavator Quantity
idle

Quantity in
use

Trencher Quantity
idle

Quantity in

Welding Machine L

Quantity
idle




USAID WEST BANK - GAZA

f!!‘h U SAI D Local Construction Program (LCP) ﬁm

FROM THE AGRICAN PO CONTRACT NO. AlD-294-1-13-00002
TASK ORDER NO. AID-294-T0O-15-000001
Hebron WWTP Access Road

Equipment Log

Date ) 0 ) 0 0 7o) 0 ) 0 ) 0 n 7 n 7 n I n n
0 0 0 0 0 0 0 0 0 = 9 9 9 = 9 9 9 = & = 5 =) 5 =) Loy = Lo Lo
S35 23|53 % %3 2|3 |2|2|3|2|3|[2|2|3|2|3|[2|2|3|2|32]|:3

Eq ui mer ) 5 ) @ ) @ ) @ o) w w w w w w w w w w w w w w w w w w w

St ps € fe ¢ fe 4 s 4 fe & & & & & &5 & o e & & = & & & &5 & o &
—< & o & 3 & I & Y S = S & S = S = = & I = N & P < & P <

Quantity in

use
Grader
Quantity
idle
Quantity in 1
Wheel Loader |—-*
Quantity
idle
Quantity in
Bob Cat =
Quantity
idle
Quantity in
use
Compactor .
Quantity
idle
Qe E 1
icB
Quantity
idle
Chain Q"a:s"e'y n 1 1 1
(325 -
C) Quantity
idle
Chanf i l22nat 1 1 1 1 1 1 2 1 1 1
(Ca use
330B) Quantity
idle
Chain Q"a:s"e'y n 1 1 1 1 1 1
Bulldozer =
CAT 955 | Quantity
idle
QUEI) | Y 1 1 1 1 1 1 1 1 1 1
Car s
Quantity
idle




USAID WEST BANK - GAZA
Local Construction Program (LCP)
CONTRACT NO. AID-294-1-13-00002
TASK ORDER NO. AlD-294-T0O-15-000001

- FRCE THE AFRIINCAN PEDPLE

Sz,
=, USAID

Equipment Log

Date

Equipmel

1-Mar-15
2-Mar-15
[3-Mar-15
14-Mar-15
5-Mar-15
6-Mar-15
7-Mar-15
B-Mar-15
9-Mar-15
10-Mar-15
111-Mar-15
12-Mar-15
113-Mar-15
14-Mar-15
115-Mar-15
16-Mar-15
117-Mar-15
18-Mar-15

19-Mar-15

20-Mar-15

21-Mar-15

22-Mar-15

23-Mar-15

24-Mar-15

25-Mar-15

26-Mar-15

27-Mar-15

28-Mar-15

29-Mar-15

30-Mar-15

31-Mar-15

Quantity in
use

Grader -
Quantity
idle

Quantity in
Wheel Loader use

(CAT950) [~ Quantity
idle

Quantity in
use

Bob Cat -
Quantity
idle

Quantity in
Steel use 1 1 1

Compactor Quantity
idle

Quantity in
use

icB _
Quantity
idle

. Quantity in 1 1 1 ! | 1 | 7 . . . R .
Chain use

(325C) Quantity
idle

Quantity in 1 1 1 1 1 1 | 1 | | 7 L . R .

use

hain
(Cat3308) [ Quantity
idle

Quantity in
Chain Bulldozer|  use L 1 1 1 1 1 1 1 1 1 1

CAT 955 Quantity
idle

Quantity in B . ) ) . . .
use

Truck -
Quantity
idle

Quantity in . .
use

Water Tank =
Quantity
idle

Quantity in
use

Truck Crane -
Quantity
idle

Quantity in .
use

Concrete Pump -
Quantity
idle

Quantity in R
use

Concrete Mixer -
Quantity
idle

Quantity in
use

Chain Loader -
Quantity
idle

Quantity in
Wheel use

Excavator Quantity
idle
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FRCE THE AFRIINCAN PEDPLE

USAID WEST BANK - GAZA
Local Construction Program (LCP)
CONTRACT NO. AlD-294-1-13-00002
TASK ORDER NO. AlD-294-T0O-15-000001

Equipment Log

Date

Equipmel

1-Apr-15

2-Apr-15

I3-Apr-15

11-Apr-15
112-Apr-15
17-Apr-15
18-Apr-15
19-Apr-15
20-Apr-15
21-Apr-15

14-Apr-15
5-Apr-15
6-Apr-15
7-Apr-15
18-Apr-15
9-Apr-15
110-Apr-15
13-Apr-15
114-Apr-15
15-Apr-15
116-Apr-15

22-Apr-15

23-Apr-15

24-Apr-15

25-Apr-15

26-Apr-15

27-Apr-15

28-Apr-15

29-Apr-15

30-Apr-15

Quantity in

Grader e

Quantity
idle

Quantity in
Wheel Loader use

(CAT950) [~ Quantity
idle

Quantity in

Bob Cat e

Quantity
idle

Quantity in
Steel use

Compactor Quantity
idle

Quantity in

B use

Quantity
idle

Quantity in
Chain use

(325C) Quantity
idle

Quantity in
use

hain
(Cat3308) [ Quantity
idle

Quantity in
Chain Bulldozer use

CAT 955 Quantity
idle

Quantity in

Truck e

Quantity
idle

Quantity in

Water Tank e

Quantity
idle

Quantity in

Truck Crane e

Quantity
idle

Quantity in
use

Concrete Pump -
Quantity
idle

Quantity in

. use
Concrete Mixer

Quantity
idle

Quantity in
Chain Loader (2

Quantity
idle

Quantity in
Wheel use

Excavator Quantity
idle




FRCE THE AFRIINCAN PEDPLE

kJ “USAID

USAID WEST BANK - GAZA
Local Construction Program (LCP)
CONTRACT NO. AID-294-1-13-00002
TASK ORDER NO. AID-294-T0O-15-000001

Equipment Log

Date

Equipmel

1-May-15

2-May-15

l3-May-15

14-May-15

5-May-15

6-May-15

7-May-15

8-May-15

9-May-15
110-May-15
11-May-15
[12-May-15
13-May-15
15-May-15
18-May-15
20-May-15
21-May-15
22-May-15
23-May-15
24-May-15

29-May-15

Quantity in

Grader e

~ [14-May-15
~ [16-May-15
+~ [17-May-15
+~ [19-May-15
+~ [25-May-15

~  [26-May-15

~ [27-May-15

~ [28-May-15

~ [30-May-15

= [31-May-15

Quantity
idle

Quantity in
Wheel Loader use

(CAT950) [~ Quantity
idle

Quantity in

Bob Cat e

Quantity
idle

Quantity in
Steel use

Compactor Quantity
idle

Quantity in

B use

Quantity
idle

Quantity in
Chain use

(325 C) Quantity
idle

Quantity in
use

hain
(Cat3308) [ Quantity
idle

Quantity in
Chain Bulldozer use

CAT 955 Quantity
idle

Quantity in

Truck e

Quantity
idle

Quantity in

Water Tank e

Quantity
idle

Quantity in

Truck Crane e

Quantity
idle

Quantity in
use

Concrete Pump -
Quantity
idle

Quantity in

Concrete Mixer e

Quantity
idle

Quantity in
Chain Loader (2

Quantity
idle

Quantity in
Wheel use

Excavator Quantity
idle
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FROM THE AMERICAMN PEOPLE

USAID WEST BANK - GAZA
Local Construction Program (LCP)

CONTRACT NO. AID-294-1-00-13-00002
TASK ORDER NO. AID-294-T0-15-000001

Hebron WWTP Access Road

Gmaun & Khoudary Co.Lid.

ST

SITE MEMOS LOG_FROM ENGINEER

No. SM No. Project Description Recieved Date Type Remarks
1 SM -15-000001-HAR-E-C-001 HAR De- scoping for flow monitring chambers , instrumentations and SCADA Match 5, 2015 Site instruction
SM—15-000004-HAR-E-C-002 Sitednstruetion

2 HAR STA BI040 092045~
3 SM -15-000001-HAR-E-C-002 HAR Typical Cross Section For Segment A of the Road From STA.B 0+200 TO Match 10, 2015 Site instruction

STA.B1+040
4 SM -15-000001-HAR-E-C-003 HAR  |Additional 4" Water Gate Valve and Chamber at Sta . AO+182 March 16, 2015 Site instruction

: "

5 SM -15-000001-LAR-E-C-004 HAR R'esp'onse to SM-15-000001-C-E-001(Unstable Concrete Wall Adjacent to 4" water April 6, 2015 Site instruction

pipeline at Segment A)
6 SM -15-000001-HAR-E-C-005 HAR | Trench Backfilling for Water Pipe Line at Segment B May 12, 2015 ﬁf;:éi(’f Unsatisfactory Work
7 SM -15-000001-HAR-E-C-006 HAR  |Retaning Wall Concrete Fisish Quality at Seg.B May 18, 2015 Record of Non Qualirty

’ Compliance & Site Instruction
Response to SM-15-000001-C-E-004(Landowners Objection Toward Construction
ining W + A0+ -15-

3 SM -15-000001-HAR-E-C-007 HAR of Retaining Wall at Segment A From Sta.A0+206 to Sta.A0+257 RHS) and SM-15 May 18, 2015 Other

000001-C-E-005(Work prevention by landowners at Segment A From Sta.A0+230 to
Sta.A0+480

1ofl



FROM THE AMERICAMN PEOPLE

USAID WEST BANK - GAZA

Local Construction Program (LCP)

CONTRACT NO. AlD-294-1-00-13-00002
TASK ORDER NO. AlID-294-T0O-15-000001

Hebron WWTP Access Road

j&Ki

Bammns b Bhandery S lad

SITE MEMOS LOG_TO ENGINEER

No. SM No. Project Description Submitted Date Type Remarks
1 SM -15-000001-HAR-C-E-001 HAR | Unstable Concrete Wall Adjacent to 4" water pipeline at Segment A April 1, 2015 Record of Unsafe Condition
2 SM -15-000001-HAR-C-E-002 HAR | Telephone cable Adjacent to 4" water pipeline at Segment A April 5, 2015 Record of Unsafe Condition
3 SM -15-000001-HAR-C-E-003 HAR  Work disruption by landowners (Road Segment — A) April 28,2015  Other
4 SM -15-000001-HAR-C-E-004 HAR Is_;rﬁgv:gggstggjt?:gi ZE?VF\;T:(; Construction of Retaining Wall at Segment A From May 14,2015  Other
5 SM -15-000001-HAR-C-E-005 HAR  Work prevention by landowners at Segment A From Sta.A0+230 to Sta.A0+480 May 17,2015  Other
6 SM -15-000001-HAR-C-E-006 HAR  |Work Disruption By Landowner May 21,2015  Other

20f2
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Inspection Request Log
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USAID WEST BANK - GAZA

=USAID B |
I3 Ik - B
(7 Local Construction Program (LCP) /
&Q,“ G FROM THE AMERICAMN PECPLE menms RN mmAe ey S bt
o CONTRACT NO. AID-294-1-00-13-00002 e
TASK ORDER NO. AID-294-T0O-15-000001
Hebron WWTP Access Road
INSPECTION REQUEST LOG
o . . . 1st 2nd
No. IR No. Description Submitted Date Inspection Date Response Date Review Days . .
Inspection | Inspection
1 IR -15-01-HAR-001-A Filed Office IT& Furniture January 20, 2015 January 21, 2015 January 21, 2015 0 -:
2 IR -15-01-HAR-001-B Filed Office IT& Furniture January 25, 2015 January 25, 2015 January 26, 2015 1 A
3 IR -15-01-HAR-002-A Temporary Signs Location & Installation January 29, 2015 January 29, 2015 January 29, 2015 0 A
4 IR -15-01-HAR-003-A Traffic signs locations February 11, 2015 February 11, 2015 February 12, 2015 1
5 IR -15-01-HAR-003-B Traffic signs locations February 12, 2015 February 12, 2015 February 15, 2015 3
6 IR -15-01-HAR-004-A Steel Pipes 2" February 26, 2015 March 1, 2015 March 2, 2015 1
7 IR -15-01-HAR-004-B Steel Pipes 2” March 25, 2015 March 25, 2015 March 26, 2015 1 A
PR nE. Excavation to the proposed Retaining wall Foundation levels from Sta.
8 IR -15-01-HAR-005-A B0+040 to B0+090 RHS March 4, 2015 March 5, 2015 March 5, 2015 0 A
9 IR -15-01-HAR-006-A Steel Pipes 4” March 5, 2015 March 8, 2015 March 9, 2015 1 A
10 IR -15-01-HAR-007-A Implementing Safety Traffic Plan at Segment A to Start Excavation March 5, 2015 March 8, 2015 March 8, 2015 0
1 IR -15-01-HAR-007-B  |IMPlementing Safety Traffic Plan at Segment A From ST.A0+800 TO March 9, 2015 March 9, 2015 March 9, 2015 0
A1+005 to Start Digging only
12 IR -15-01-HAR-007-C Implementing Safety Traffic Plan at Segment A to Start Excavation March 15, 2015 March 15, 2015 March 15, 2015 0 A
13 IR -15-01-HAR-008-A Retaining Wall Blinding Concrete From Sta.B0+040 to B0+090 RHS March 17, 2015 March 17, 2015 March 17, 2015 0 A
PR no. Implementing Safety Traffic Plan for trenches excavation of 4" water
14 IR -15-01-HAR-009-A line Erom Sta. A0+900 to Sta.A1+000 March 19, 2015 March 19, 2015 March 19, 2015 0 A
15 IR -15-01-HAR-010-A Retaining Wall Blinding Concrete From Sta.B0+090 to B0+230 RHS March 19, 2015 March 19, 2015 March 19, 2015 0 A
PR 1. Installation of 4" water pipeline ( including trench bottom level , bedding
16 IR -15-01-HAR-011-A . welding, backfilling , warning tape) From StaA0+950 to Sta A0+974 March 19, 2015 March 19, 2015 March 19, 2015 0 A
PR 1o, Installation of 4" water pipeline ( including trench bottom level , bedding
17 IR -15-01-HAR-012-A  welding, backfilling , warning tape) From StaA0+800 to StaA0+950 March 19, 2015 March 21, 2015 March 22, 2015 1 A

Legend: A: No Exceptions Noted, C:Amend-Resubmit, P:Pending

1of11



USAID WEST BANK - GAZA

=) USAID /
% s gt Local Construction Program (LCP) _ /
Q@G&_L_‘_!-‘?" Maume B Akesseey Ce L
CONTRACT NO. AID-294-1-00-13-00002 S
TASK ORDER NO. AID-294-T0O-15-000001
Hebron WWTP Access Road
INSPECTION REQUEST LOG
" . . . 1st 2nd
No. IR No. Description Submitted Date Inspection Date Response Date Review Days . .
Inspection | Inspection
Retaining Walls Footing Level, Dimension , Formwork, Reinforcement
18 IR -15-01-HAR-013-A From Sta BO+040 to Sta.B0+090 RHS March 22, 2015 March 22, 2015 March 22, 2015 0 A
1. A Installation of 4" water pipeline ( including trench bottom level , bedding
19 IR -15-01-HAR-014-A  welding, backfilling , warning tape) From StaA0+740 to StaA0+800 March 23, 2015 March 23, 2015 March 24, 2015 1 A
PR e Installation of 4" water pipeline ( including trench bottom level , bedding
20 IR -15-01-HAR-015-A  welding, backfilling , warning tape) From Sta A0+660 to StaA0+740 March 24, 2015 March 24, 2015 March 25, 2015 1 A
Retaining Walls Footing Level, Dimension , Formwork, Reinforcement
21 IR -15-01-HAR-016-A From Sta.B0+090 to Sta.B0-+160 RHS March 24, 2015 March 25, 2015 March 25, 2015 0 A
PR e Installation of 4" water pipeline ( including trench bottom level , bedding
22 IR -15-01-HAR-017-A , welding, backfilling , warning tape) From Sta.A0+600 to Sta A0+660 March 25, 2015 March 25, 2015 March 26, 2015 1 A
PR a. Installation of 4" water pipeline ( including trench bottom level , bedding
23 IR -15-01-HAR-018-A , welding, backfilling , warning tape) From Sta. A0+500 to Sta.A0+600 March 26, 2015 March 26, 2015 March 26, 2015 0 A
PR 0. Installation of 4" water pipeline ( including trench bottom level , bedding
24 IR -15-01-HAR-019-A  welding, backfilling , warning tape) From Sta A0+420 to Sta A0+500 March 28, 2015 March 28, 2015 March 29, 2015 1 A
Retaining Walls Footing Level, Dimension , Formwork, Reinforcement
25 IR -15-01-HAR-020-A From StaBO+150 to Sta.B0+230 RHS March 29, 2015 March 29, 2015 March 29, 2015 0 A
PR 1. Handing over ground level and ROW limits at Segment B From
26 IR -15-01-HAR-021-A Sta.B0+550 o Sta.B0+650 RHS to start filling layers March 29, 2015 March 29, 2015 March 30, 2015 1 A
Installation of 4" water pipeline ( including trench bottom level ,
27 IR -15-01-HAR-022-A bedding , welding, backfilling , warning tape) From Sta.A0+320 to March 29, 2015 March 29, 2015 March 30, 2015 1 A
Sta.A0+420
28 IR -15-01-HAR-023-A Reinforced Wall Formwork From Sta.B0+082 to Sta.B0+090 RHS March 30, 2015 March 30, 2015 March 30, 2015 0 A
29 IR -15-01-HAR-024-A | Reinforced Wall (" Levels , Reinforcement) From StaB0+082 to March 30, 2015 March 30, 2015 March 30, 2015 0 A
Sta.B0+090 RHS
PR oe. Installation of 4" water pipeline ( including trench bottom level , bedding
30 IR -15-01-HAR-025-A  welding, backfilling , warning tape) From StaA0+250 to Sta. A0+320 March 30, 2015 March 30, 2015 March 31, 2015 1 A
Legend: A: No Exceptions Noted, C:Amend-Resubmit, P:Pending 20f 11



USAID WEST BANK - GAZA

{S)USAID --
% s gt Local Construction Program (LCP) _ /
%@_L__‘!s-,/ Maume B Akesseey Ce L

CONTRACT NO. AID-294-1-00-13-00002 S
TASK ORDER NO. AID-294-T0O-15-000001
Hebron WWTP Access Road
INSPECTION REQUEST LOG
" . . . 1st 2nd
No. IR No. Description Submitted Date Inspection Date Response Date Review Days . .
Inspection | Inspection
Reinforced Wall ( Levels , Reinforcement ) From Sta.B0+090 to
31 IR -15-01-HAR-026-A StaB0+097.5 RHS March 31, 2015 March 31, 2015 March 31, 2015 0 A
2 IR -15-01-HAR-027-A First filling layer Above subgrade at Segment B From Sta.B0+480 to April 2, 2015 April 2, 2015 April 2, 2015 0 A
Sta.B0+680
33 IR -15-01-HAR-028-A Reinforced Wall Formwork From Sta.B0+090 to Sta.B0+097.5 RHS April 2, 2015 April 2, 2015 April 2, 2015 0 A
34 IR -15-01-HAR-029-A Retaining Wall Formwork From Sta.B0+074 to Sta.B0+082 RHS April 2, 2015 April 2,2015 April 2,2015 0 A
Retaining Wall ( Levels , Reinforcement) From Sta.B0+074 to . . .
35 IR -15-01-HAR-030-A Sta.B0+082 RHS April 2, 2015 April 2, 2015 April 2, 2015 0 A
Implementing Safety Traffic Plan for trenches excavation of 4" water
36 IR -15-01-HAR-031-A pipeline From Sta.A0+220 to Sta.A0+260 and From Sta.A0+970 to April 2, 2015 April 4, 2015 April 5, 2015 1 A
Sta. A1+002
Retaining Wall ( Levels , Reinforcement )From Sta.B0+067.5 to . ) )
37 IR -15-01-HAR-032-A Sta.B0+075 RHS & From Sta.B0+097.5 to Sta.B0+105 RHS April 4,2015 April 4,2015 April 5, 2015 1 A
Retaining Wall Formwork From Sta.B0+067.5 to Sta.B0+075 RHS & . . .
38 IR -15-01-HAR-033-A From Sta.B0+097.5 to Sta.B0-+105 RHS April 5,2015 April 5, 2015 April 5, 2015 0 A
39 IR -15-01-HAR-034- |ccond Filling layer S0 cm at Segment & From Sta.B0+480 to April 6, 2015 April 6, 2015 April 7, 2015 1 A
Sta.B0+680
PR e, Installation of 4" water pipeline ( including trench bottom level , bedding ; . )
40 IR-15-0L-HAR-035-A | | elding, backfilling , warning tape) From Sta.A0+230 to StaAQ+250 April 6, 2015 April 6, 2015 April 7, 2015 ! A
e 2R, Retaining Wall ( Levels , Reinforcement ) From Sta.B0+105 to ) . .
41 IR -15-01-HAR-036-A Sta.BO+120RHS April 7, 2015 April 7, 2015 April 7, 2015 0 A
42 IR -15-01-HAR-037-A Retaining Wall Formwork From Sta.B0+105 to Sta.B0+112.8 RHS April 7,2015 April 7,2015 April 7,2015 0 A
43 IR -15-01-HAR-038-A Retaining Wall Formwork From Sta.B0+112.8 to Sta.B0+120 RHS April 8, 2015 April 8, 2015 April 8,2015 0 A
e 0. Retaining Wall ( Levels , Reinforcement ) From Sta.B0+120 to . . .
44 IR -15-01-HAR-039-A Sta.B0+127 5RHS & From Sta.B0-+135 to Sta BO+142 5RHS April 9, 2015 April 9, 2015 April 9, 2015 0 A
Legend: A: No Exceptions Noted, C:Amend-Resubmit, P:Pending 3of11
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USAID WEST BANK - GAZA
Local Construction Program (LCP)

%,
\Q‘iﬁi].'ﬁ/ FROM THE AMERICAMN PECPLE Mamme N R lessey G
- CONTRACT NO. AID-294-1-00-13-00002 S
TASK ORDER NO. AID-294-T0O-15-000001
Hebron WWTP Access Road
INSPECTION REQUEST LOG
" . . . 1st 2nd
No. IR No. Description Submitted Date | Inspection Date Response Date Review Days . :
Inspection | Inspection
Retaining Wall Formwork From Sta.B0+120 to Sta.B0+127.5RHS & . . .
45 IR -15-01-HAR-040-A From Sta.B0+135 to Sta.B0-+142 5RHS April 9, 2015 April 9, 2015 April 9, 2015 0 A
Retaining Wall ( Levels , Reinforcement ) From Sta.B0+127.5 to . . .
46 IR -15-01-HAR-041-A StaBO+135RHS & From Sta.B0--142 5t0 Sta BO+150RHS April 13,2015 April 13, 2015 April 13, 2015 0 A
Retaining Wall Formwork From Sta.B0+127.5 to Sta.B0+135RHS & . . .
47 IR -15-01-HAR-042-A From Sta.B0+142 5to Sta. BO+150RHS April 14, 2015 April 14, 2015 April 14, 2015 0 A
Retaining Wall ( Levels , Reinforcement ) From Sta.B0+150 to . . .
48 IR -15-01-HAR-043-A StaB0+157 5RHS & From Sta.B0-+165 5t0 Sta.BO+172RHS April 15, 2015 April 15, 2015 April 15, 2015 0 A
Retaining Wall Formwork From Sta.B0+150 to Sta.B0+157.5RHS & . . .
49 IR -15-01-HAR-044-A From Sta.B0+165.5t0 Sta.BO+172RHS April 15, 2015 April 15, 2015 April 16, 2015 1 A
Retaining Wall ( Levels , Reinforcement) From Sta.BO+157.5 to
50 IR -15-01-HAR-045-A Sta.BO+165 & Sta.B0+172.5 to Sta.B0+180 RHS April 16, 2015 April 18, 2015 April 19, 2015 1 A
Retaining Wall Formwork From Sta.B0+157.5 to Sta.BO+165 &
51 IR -15-01-HAR-046-A Sta.B0+172.5 to Sta.BO+180 RHS April 16, 2015 April 18, 2015 April 19, 2015 1 A
52 IR-15-01-HAR-04T-A |1 Filling layer 25cm at Segment B From StaBO+480 to StaBo+ego| AP 20,2015 April 20, 2015 April 20, 2015 0 -:
53 IR-15-01-HAR-047-B |14 Filling layer 25cm at Segment B From Sta.BO+480 to Sta.BO+680 April 27, 2015 April 27, 2015 April 27, 2015 0 A
54 IR -15-01-HAR-048-A | craining Wall (Levels, Reinforcement ) From StaB0+180 to April 20, 2015 April 20, 2015 April 20, 2015 0 A
Sta.BO+195
55 IR -15-01-HAR-049-A Retaining Wall Formwork From Sta.B0+180 to Sta.B0+195 April 20, 2015 April 20, 2015 April 20, 2015 0 A
56 IR -15-01-HAR-050-A | etaining Wall (Levels, Reinforcement ) From Sta.B0+2025 to April 22, 2015 April 22, 2015 April 22, 2015 0 A
Sta.B0+217.5
57 IR -15-01-HAR-051-A Retaining Wall Formwork From Sta.B0+202.5 to Sta.B0+217.5 April 22, 2015 April 22, 2015 April 22, 2015 0 A
e ). Retaining Wall Preparation for Protective Coating From Sta.B0+067.5 . . .
58 IR -15-01-HAR-052-A to StaB0+120 RHS Nearby land Side April 22, 2015 April 22, 2015 April 22, 2015 0 A

Legend: A: No Exceptions Noted, C:Amend-Resubmit, P:Pending
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FROM THE AMERICAMN PEOPLE

USAID WEST BANK - GAZA
Local Construction Program (LCP)

CONTRACT NO. AlID-294-1-00-13-00002
TASK ORDER NO. AID-294-T0O-15-000001
Hebron WWTP Access Road

e W N e messm ey G, L

INSPECTION REQUEST LOG

" . . . 1st 2nd
No. IR No. Description Submitted Date Inspection Date Response Date Review Days . .
Inspection | Inspection
Traffic Implementation to Start Widening Excavation From Sta.A1+000 . . .
59 IR -15-01-HAR-053-A {0 Sta.AL+056 RHS April 22, 2015 April 22, 2015 April 22, 2015 0 A
Installation of 4" water pipeline ( including trench bottom level ,
60 IR -15-01-HAR-054-A bedding , welding, backfilling , warning tape) From Sta.A0+020 to April 22, 2015 April 22, 2015 April 23, 2015 1 A
Sta.A0+080
Handing Over First Protective Coating of Retaining Wall From . . .
61 IR -15-01-HAR-055-A Sta.0+067 5 10 Sta. B0+120 RHS April 23,2015 April 23, 2015 April 23, 2015 0 A
PrETe NEA. Handing Over Second Protective Coating of Retaining Wall ( Outer . . .
62 IR-15-01-HAR-056-A g 2ce) to Start Backfilling From Sta.0+067.5 to Sta.B0+120 RHS April 23, 2015 April 23, 2015 April 23, 2015 0 A
PR e Retaining Wall Preparation for Protective Coating From Sta.B0+067.5 . . .
63 IR -15-01-HAR-057-A t0 Sta.BO+120 RHS Road Side April 23,2015 April 23, 2015 April 23, 2015 0 A
Retaining Wall ( Levels , Reinforcement ) From Sta.B0+217.5 to . . .
64 IR -15-01-HAR-058-A Sta.B04230 RHS April 23, 2015 April 23, 2015 April 23, 2015 0 A
65 IR -15-01-HAR-059-A Retaining Wall Formwork From Sta.B0+217.5 to Sta.B0+230 RHS April 23, 2015 April 23,2015 April 23, 2015 0 A
PR RN, Excavation works (Leveling , Compaction) to start filling layer at . ) )
66 IR -15-01-HAR-060-A Segment B From Sta.B0-+680 to StaB0+980 April 23, 2015 April 23, 2015 April 23, 2015 0 A
Installation of 4" water pipeline ( including trench bottom level ,
67 IR -15-01-HAR-061-A bedding , welding, backfilling , warning tape) From Sta.A0+080 to April 23,2015 April 25, 2015 April 26, 2015 1 A
Sta.A0+180
Installation of 4" water pipeline ( including trench bottom level ,
68 IR -15-01-HAR-062-A bedding , welding, backfilling , warning tape) From Sta.A0+180 to April 26, 2015 April 26, 2015 April 27, 2015 1 A
Sta.A0+200
Retaining Wall ( Levels , Reinforcement ) From Sta.B0+060 to . . .
69 IR -15-01-HAR-063-A Sta.B0+0675 RHS & From Sta.B0+195 to Sta.B04202.5 RHS April 26, 2015 April 26, 2015 April 27, 2015 1 A
Retaining Wall Formwork From Sta.B0+060 to Sta.B0+067.5 RHS & . . .
70 IR -15-01-HAR-064-A From Sta BO+195 to Sta.B0+202.5 RHS April 26, 2015 April 27, 2015 April 27, 2015 0 A
71 IR -15-01-HAR-065-A Rock fill First Layer ( Benching) From Sta.B0+860 to Sta.B0+920 RHS April 26, 2015 April 26, 2015 April 27, 2015 1 A
Legend: A: No Exceptions Noted, C:Amend-Resubmit, P:Pending 50f 11



USAID WEST BANK - GAZA
Local Construction Program (LCP)

CONTRACT NO. AlID-294-1-00-13-00002
TASK ORDER NO. AID-294-T0O-15-000001
Hebron WWTP Access Road

e W N e messm ey G, L

INSPECTION REQUEST LOG

" . . . 1st 2nd
No. IR No. Description Submitted Date Inspection Date Response Date Review Days . .
Inspection | Inspection
72 Aprit 26,2015 Aprit-26-2015 Retracted R Retracted
Retaining Wall Preparation for Protective Coating From Sta.B0+120 to . . .
73 IR -15-01-HAR-066-A StaBO+180 RHS Road land Side April 27, 2015 April 28, 2015 April 28, 2015 0 A
Handing Over First Protective Coating of Retaining Wall Road Side . . .
74 IR -15-01-HAR-067-A From Sta.0+067.5 to Sta.B0-+-120 RHS April 26, 2015 April 26, 2015 April 27, 2015 1 A
75 IR -15-01-HAR-068-A Grabbing and Cleaning for the Road From Sta.B0+950 to Sta.B0+980 April 27, 2015 April 27, 2015 April 28, 2015 1 A
76 IR -15-01-HAR-069-A Rock fill First Layer ( Benching) From Sta.B0+230 to Sta.B0+270 RHS April 27, 2015 April 27, 2015 April 27, 2015 0 A
PrEYe 70, Handing Over Second Protective Coating of Retaining Wall Road Side . . .
77 IR -15-01-HAR-070-A From Sta.0+067.5 to StaB0+120 RHS April 27, 2015 April 27, 2015 April 27, 2015 0 A
Installation of 4" water pipeline ( including trench bottom level ,
78 IR -15-01-HAR-071-A bedding , welding, backfilling , warning tape) From Sta.A0+215 to April 27, 2015 April 27, 2015 April 28, 2015 1 A
Sta.A0+230 RHS
Retaining Wall Preparation for Protective Coating From Sta.B0+120 to . . )
79 IR -15-01-HAR-072-A StaBO-+180 RHS Nearby land Side April 27, 2015 April 27, 2015 April 28, 2015 1
PR 7. Retaining Wall Preparation for Protective Coating From Sta.B0+120 to ) ) )
80 IR -15-01-HAR-072-B StaBO-+180 RHS Nearby land Side April 29, 2015 April 29, 2015 April 29, 2015 0 A
81 IR -15-01-HAR-073-A Threaded Galvanized Coupling Per SUB-15-000001-HAR-115-A April 27, 2015 April 27, 2015 April 28, 2015 1 A
e A Retaining Wall ( Levels , Reinforcement ) From Sta.B0+043 to . . .
82 IR -15-01-HAR-074-A Sta.BO+060 RHS April 29, 2015 April 29, 2015 April 29, 2015 0 A
83 IR -15-01-HAR-075-A Retaining Wall Formwork From Sta.B0+043 to Sta.B0+060 RHS April 29, 2015 April 29, 2015 May 3, 2015 4 A
84 IR -15-01-HAR-076-A Rock Fill Layer From Sta.B0+860 to Sta.B0+940 April 29, 2015 April 29, 2015 April 29, 2015 0 A
Legend: A: No Exceptions Noted, C:Amend-Resubmit, P:Pending 6 of 11
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CONTRACT NO. AID-294-1-00-13-00002
TASK ORDER NO. AID-294-T0O-15-000001
Hebron WWTP Access Road
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R

INSPECTION REQUEST LOG

No. IR No. Description Submitted Date | Inspection Date Response Date Review Days
85 IR -15-01-HAR-077-A E:y"e‘:;”a% ?e‘;; f:f‘é"grg:fggegoﬂg"og tEyset;.(BF gﬁggoEmba"keme”t April 29, 2015 April 29, 2015 April 29, 2015 0
86 IR 1501 HAR 0784 [F12ndng Over First Protectie Coating of Retaining Well Rozd Side April 30, 2015 April 30, 2015 April 30, 2015 0
87 IR -15-01-HAR-079-A ;f"sne‘é';%rg‘grlzrgr:dsgné’gﬁgoﬂ'gtga';%eig;(')ﬁh Embankment Layer) May 2, 2015 May 2, 2015 May 2, 2015 0
88 IR -15-01-HAR-080-A ;asne‘é';%g‘gj:fgrﬁ Amported Filing layer (Trord Embankment Layer) May 2, 2015 May 2, 2015 May 3, 2015 1
89 IR 1501 HAR0BLA  [Soand W) Freparation for Protective Coating From Sta 80+180 1o May 2, 2015 May 2, 2015 May 3, 2015 1
0 | IR-1501HAROg-A  |HANIIG Over Second Protective Coating of Retaining Wall Road Side May 2, 2015 May 2, 2015 May 3, 2015 1
o1 IR 1501 HAR 0834 |[Sarion of 27 Water Pipeline at Segment B From Sta80+230 to May 3, 2015 May 3, 2015 May 4, 2015 1
9 IR-5.01-HAR-083-8 |(1o1alaon of 27 Water Peline ot Segmert B From Sta80+230 to May 5, 2015 May 5, 2015 May 6, 2015 1
93 | IR-I50LHAROEI.C |\oletonof 27 Water Ppeline ot Segment B From Sta80+230 o May 7, 2015 May 7, 2015 May 7, 2015 0
94 IR -15-01-HAR-084-A sgggffg‘gfg ?ta:gglgg’g'e Size Aggregate ) at Segment B From May 4, 2015 May 4, 2015 May 4, 2015 0
% IR-15.01HAR085-A [0k P Laver (Bencning) From Sta B0+34010 Sta BO+980 RHS as per May 4, 2015 May 4, 2015 May 5, 2015 1
%6 IR -15-01-HAR-086-A Retaining Wall Preparation for Protective Coating From Sta.B0+180 to May 4, 2015 May 4, 2015 May 4, 2015 0

Sta.B0+230 RHS Nearby Side

Legend: A: No Exceptions Noted, C:Amend-Resubmit, P:Pending

1st

Inspection

2nd

Inspection

70of11



USAID WEST BANK - GAZA
Local Construction Program (LCP)

CONTRACT NO. AlID-294-1-00-13-00002
TASK ORDER NO. AID-294-T0O-15-000001
Hebron WWTP Access Road

e W N e messm ey G, L

INSPECTION REQUEST LOG

" . . . 1st 2nd
No. IR No. Description Submitted Date Inspection Date Response Date Review Days . .
Inspection | Inspection
Handing Over First Protective Coating of Retaining Wall Road Side
97 IR -15-01-HAR-087-A From Sta.0+180 to Sta.B0+230 RHS May 4, 2015 May 4, 2015 May 4, 2015 0 A
Py aa. Handing Over Fourth Imported Filling layer (Sixth Embankment Layer)
98 IR -15-01-HAR-088-A at Segment B From Sta.BO+480 to Sta.B0+680 May 4, 2015 May 5, 2015 May 5, 2015 0 A
Handing Over Second Protective Coating of Retaining Wall Road Side
99 IR -15-01-HAR-089-A From Sta.04+180 to Sta.B04230 RHS May 4, 2015 May 5, 2015 May 6, 2015 1 A
Py 0. Retaining Wall Preparation for Protective Coating From Sta.B0+043 to
100 IR -15-01-HAR-090-A $ta.B0+067.5 RHS Road land Side & Nearby land Side May 6, 2015 May 6, 2015 May 6, 2015 0 A
e o1 Handing Over Second Imported Filling layer (Third Embankment
101 IR -15-01-HAR-091-A Layer) at Segment B From Sta.BO+870 to Sta.B0+920 May 6, 2015 May 6, 2015 May 7, 2015 1
102 IR -15-01-HAR-091-B ¢ glayer May-10,-2015 May-10,2015 Retrustad-Mia 212025 R Rebasted
Layer) at Segment B -From Sta.B0+870 to Sta.B0+920
e n09. Handing Over Second Imported Filling layer (Third Embankment
103 IR -15-01-HAR-092-A Layer) at Segment B From Sta.B0-+680 to Sta.B0+715 May 6, 2015 May 6, 2015 May 7, 2015 1
e n0o. Handing Over Second Imported Filling layer (Third Embankment
104 IR -15-01-HAR-092-B Layer) at Segment B From Sta.B0-+680 to Sta.B0+715 May 10, 2015 May 10, 2015 May 11, 2015 1 A
Precast Water Manhole Installation (Levels , Bedding , Backfilling) at
105 IR -15-01-HAR-093-A Segment A at Sta.A0+180 Air Release Valve and at Sta.A0+180 Branch May 6, 2015 May 6, 2015 May 7, 2015 1 A
Gte Valve RHS
Installation of 4" water pipeline ( including trench bottom level ,
106 IR -15-01-HAR-094-A bedding , welding, backfilling , warning tape) From Sta.A0+200 to May 9, 2015 May 9, 2015 May 10, 2015 1 A
Sta.A0+215 RHS and 30 m Branch RHS
PN o5, Handing Over First Protective Coating of Retaining Wall Road &
107 IR -15-01-HAR-095-A Nearby Side From Sta.0+043 to Sta.B0+067.5 RHS May 10, 2015 May 10, 2015 May 10, 2015 0 A
108 IR -15-01-HAR-096-A Installation of 4" Road Crossing at Sta.A0+200 May 10, 2015 May 10, 2015 May 10, 2015 0 A
Legend: A: No Exceptions Noted, C:Amend-Resubmit, P:Pending 8 of 11
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USAID WEST BANK - GAZA
Local Construction Program (LCP)

CONTRACT NO. AID-294-1-00-13-00002
TASK ORDER NO. AID-294-T0O-15-000001
Hebron WWTP Access Road

AK'

B Ll EEE

Panme ARy G Rt

INSPECTION REQUEST LOG

No. IR No. Description Submitted Date | Inspection Date Response Date Review Days
100 IR -15-01-HAR-097-A E:y"e‘:;”a% ?e‘;;;:?g ::T(E’r?]’tset:ggﬂ%f{g’s(:;grfgsfmba"kme"t May 10, 2015 May 10, 2015 May 11, 2015 1
w0 | masormnaon [ ow s as oo g 006 | yozs | s | e ;
111 IR -15-01-HAR-099-A Installation of 4" Road Crossing at Sta.A0+000 May 10, 2015 May 10, 2015 May 11, 2015 1
112 IR -15-01-HAR-100-A 'F"r‘znrgigtgag‘(’)ir;é%ci’ggt;’;gig;g ;i"_"igg layer (Benching) at Segment B May 12, 2015 May 12, 2015 May 12, 2015 0
113 | IRA50LHARI0LA  |HANUMGOver & water ggze:;‘:niﬁégaﬁ"" at Sta.A0+000 ( Main May 12, 2015 May 12, 2015 May 12, 2015 0
114 | IR-1501-HAR-102-A ;Zf‘;gﬂ%"g ;’;%‘B'ﬂéég eéﬁzemhi"g) at Segment B From May 12, 2015 May 12, 2015 May 13, 2015 1
ws | msomnima [mom s mpowrmmmoneg tt | s | wnos | s 1
wo | s o s o | wnos | s 1
117 IR -15-01-HAR-105-A gergﬁfzamt:{ s"f;g%ﬂg;gs\:cﬁ:g:t("e"els + Bedding, Backfilling) at May 14, 2015 May 14, 2015 May 14, 2015 0
118 |  IR-15-01-HAR-106-A 'S't’;tg'('ﬁifgo(’f 2" Water Pipeline at Segment B From $taB0+230 to May 16, 2015 May 16, 2015 May 17, 2015 1
119 |  IR-15-01-HAR-107-A :Z”n‘jigtgag‘(’)i’flgstto ;Taéggti‘;g'gﬁ;ayer (Benching) at Segment B May 16, 2015 May 16, 2015 May 17, 2015 1
120 IR -15-01-HAR-108-A Handing Over First Imported Filling layer (Benching) at Segment B May 16, 2015 May 16, 2015 May 17, 2015 1

From Sta.B0+940 to Sta.B0+980 RHS

Legend: A: No Exceptions Noted, C:Amend-Resubmit, P:Pending

1st
Inspection

2nd
Inspection
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Local Construction Program (LCP)

CONTRACT NO. AID-294-1-00-13-00002
TASK ORDER NO. AID-294-T0O-15-000001
Hebron WWTP Access Road

Seuus A EMauseey Cu b

R

INSPECTION REQUEST LOG

No. IR No. Description Submitted Date | Inspection Date Response Date Review Days
PN na. Handing Over First Imported Filling layer (Benching) at Segment B
121 IR -15-01-HAR-108-B From Sta BO+940 to Sta B0+980 RHIS May 17, 2015 May 17, 2015 May 18, 2015 1
122 IR -15-01-HAR-109-A Installation of 2" Water Pipeline at Segment B From Sta.B0+860 to May 17, 2015 May 17, 2015 May 17, 2015 0
Sta.B0+920
Py 0. Handing Over Sub-grade layer Imported material at Segment B From
123 IR -15-01-HAR-110-A Sta.B04.240 t0 Sta BO+450 May 18, 2015 May 18, 2015 May 19, 2015 1
Py 0. Handing Over Sub-grade layer Imported material at Segment B From
124 IR -15-01-HAR-110-B Sta.B0+240 to Sta.B0+450
Py 1 Handing Over Fourth Imported Filling layer at Segment B From
125 IR -15-01-HAR-111-A Sta.B0680 to Sta BO+710 May 19, 2015 May 19, 2015 May 19, 2015 0
Handing Over Second Imported Filling layer (Benching) at Segment B
126 IR -15-01-HAR-112-A From Sta BO+710 to Sta. B0+860 May 19, 2015 May 19, 2015 May 19, 2015 0
Handing Over Backfilling Single Sized Aggregate Behind RW to Level -
127 IR-15-01-HAR-L13-A |67 b om PGL at Segment B From StaB0+040 to StaB0+230 RHS May 19, 2015 May 19, 2015 May 19, 2015 0
e 1A Handing Over Second Imported Filling layer (Benching) at Segment B
128 IR -15-01-HAR-114-A From Sta.B0+940 to Sta.B0-+980 RHS May 21, 2015 May 23, 2015 May 23, 2015 0
PR e Handing Over of 2" Water Pipeline at Segment B From Sta.B0+420 to
129 IR -15-01-HAR-115-A Sta.BO+520 LHS May 24, 2015 May 24, 2015 May 25, 2015 1
Handing Over First Imported Filling layer Over Single Sized Aggregate
130 IR -15-01-HAR-116-A of RW Backfilling at Segment B From Sta.B0+050 to Sta.B0+230 RHS May 24, 2015 May 24, 2015 May 25, 2015 1
& Level -47 cm of PGL
PR e Handing Over Third Imported Filling layer (Benching) at Segment B
131 IR -15-01-HAR-117-A From Sta BO+940 to Sta.B0+980 RHS. May 24, 2015 May 24, 2015 May 25, 2015 1
132 IR -15-01-HAR-118-A Handing Over Fifth Imported Filling layer at Segment B From May 24, 2015 May 24, 2015 May 25, 2015 1

Sta.B0+680 to Sta.B0+710

Legend: A: No Exceptions Noted, C:Amend-Resubmit, P:Pending

1st
Inspection

2nd

Inspection

10 of 11



USAID WEST BANK - GAZA
Local Construction Program (LCP)

CONTRACT NO. AlID-294-1-00-13-00002
TASK ORDER NO. AID-294-T0O-15-000001
Hebron WWTP Access Road

e W N e messm ey G, L

INSPECTION REQUEST LOG

" . . . 1st 2nd
No. IR No. Description Submitted Date Inspection Date Response Date Review Days . .
Inspection | Inspection
Py 10, Handing Over Third Imported Filling layer ( Benching) at Segment B
133 IR -15-01-HAR-119-A From Sta.B0-+-710 to Sta BO+860 RHS May 24, 2015 May 24, 2015 May 25, 2015 1 A
134 IR -15-01-HAR-120-A Installation of Geotextile at Segment B From Sta.B0+240 to Sta.B0+680 May 25, 2015 May 25, 2015 May 25, 2015 0 A
Py o1 Handing Over Fourth Imported Filling layer (Benching) at Segment B
135 IR -15-01-HAR-121-A From Sta.B0-940 to Sta BO+980 RHS. May 26, 2015 May 26, 2015 May 26, 2015 0 A
e 109, Handing Over Sub-grade layer of imported material at Segment B From
136 IR -15-01-HAR-122-A Sta.B0+240 to Sta.BO+400 including levels,compaction & cut side slop May 27, 2015 May 27, 2015 May 28, 2015 ! A
e 102 Handing Over Sub-grade layer of imported material at Segment B From
187 IR -15-01-HAR-123-A Sta.B0+430 to Sta.BO+660 including levels,compaction & cut side slop May 27, 2015 May 27, 2015 May 28, 2015 ! A
Handing Over 5th imported filling layer at Segment B From
138 IR -15-01-HAR-124-A Sta.B0+940 to Sta.BO+980 (Benching) RHS including levels & May 28, 2015 May 28, 2015 May 28, 2015 0
compaction
Handing Over installation of 2" water pipe line at Segment B From
139 IR -15-01-HAR-125-A Sta.B0+520 to Sta.BO+860 LHS including levels , backfilling , warning May 28, 2015 May 28, 2015 May 28, 2015 0 A
tape & filterfabric
Handing Over excavation for precast water manhole washout at
140 IR -15-01-HAR-126-A Sta.A0+930 and gate valve at Sta.A0+470 including levels and May 31, 2015 May 31, 2015 P
dimension
Legend: A: No Exceptions Noted, C:Amend-Resubmit, P:Pending 110f11
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CONTRACT NO. AID-294-1-13-00002
TASK ORDER NO. AID-294-T0O-15-000001
Hebron WWTP Access Road
TASK ORDER SUBMITTALS LOG
. . L Submittal . Review
No. Submittal No. Project Description A Submitted Date Contract Due Date Response Date Status
Classification Days

1 SUB-15-00001-HAR-001-A HAR |Guarantee Certificate Pre-Construction December 16, 2014 January 15, 2015 December 28, 2014 12 E

2 SUB-15-00001-HAR-002-A HAR  |Insurance Certificate Pre-Construction December 16, 2014 January 15, 2015 December 28, 2014 12 E

3 SUB-15-00001-HAR-003-A HAR  |Scheduling Qualification Pre-Construction December 16, 2014 January 15, 2015 December 28, 2014 12 A

4 SUB-15-00001-HAR-004-A HAR  |Office Furniture Pre-Construction December 16, 2014 January 15, 2015 December 21, 2014 5 B

5 SUB-15-00001-HAR-005-A HAR  [Field Office Computer System Pre-Construction December 16, 2014 January 15, 2015 December 21, 2014 5 B

6 SUB-15-00001-HAR-006-A HAR [Gate Valve GV3 (DN 50-100) Material - Mec December 18, 2014 January 17, 2015 December 28, 2014 10 B

7 SUB-15-00001-HAR-007-A HAR  [Dismantling Joints Material - Mec December 18, 2014 January 17, 2015 December 28, 2014 10 B

8 SUB-15-00001-HAR-008-A HAR  [Pressure transmitter type 528 Material - Mec December 18, 2014 January 17, 2015 December 28, 2014 10 D

9 SUB-15-00001-HAR-008-B HAR  |Pressure transmitter type 528 Material - Mec January 18, 2015 February 17, 2015 January 28, 2015 10 -
10 SUB-15-00001-HAR-008-C HAR  [Pressure transmitter type 528 Material - Mec February 4, 2015 March 6, 2015 February 17, 2015 13 B
11 SUB-15-00001-HAR-009-A HAR  [Pressure Indicating Transmitter Material - Mec December 18, 2014 January 17, 2015 January 12, 2015 25

12 SUB-15-00001-HAR-009-B HAR  [Pressure Indicating Transmitter Material - Mec January 18, 2015 February 17, 2015 January 29, 2015 11

13 SUB-15-00001-HAR-009-C HAR  |Pressure Indicating Transmitter Material - Mec February 4, 2015 March 6, 2015 March 5, 2015 29 E

Lighting surge arrestor for

14 SUB-15-00001-HAR-010-A HAR |control panel Material - Mec December 18, 2014 January 17, 2015 December 28, 2014 10 B
15 SUB-15-00001-HAR-011-A HAR  [Electromagnetic flowmeter Material - Mec December 18, 2014 January 17, 2015 January 4, 2015 17 -
16 SUB-15-00001-HAR-011-B HAR  |Electromagnetic flowmeter Material - Mec January 15, 2015 February 14, 2015 January 26, 2015 11 B

Legend: A: No Exceptions Noted, B:Make Corrections Noted, C:Amend-Resubmit, D:Rejected-Resubmit, E:Review Not Required, P:Pending
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S FROM THE AMERICAN PEOPLE CONTRACT NO. AlD-294-1-13-00002 b
TASK ORDER NO. AID-294-T0O-15-000001
Hebron WWTP Access Road
TASK ORDER SUBMITTALS LOG
. . o Submittal . Review
No. Submittal No. Project Description A Submitted Date Contract Due Date Response Date Status
Classification Days
17 SUB-15-00001-HAR-012-A HAR  |Flowmeters MAGS8000 Material - Mec December 18, 2014 January 17, 2015 January 11, 2015 24 B
18 SUB-15-00001-HAR-013-A HAR  |EC Declaration Danfoss 017R9601.02 Material - Mec December 18, 2014 January 17, 2015 January 11, 2015 24 D
19 SUB-15-00001-HAR-014-A HAR  |Testing Lab CV Pre-Construction December 18, 2014 January 17, 2015 December 28, 2014 10 B
20 SUB-15-00001-HAR-015-A HAR  |Environmental Mitigation and Monitoring Plan (EMMP) Pre-Construction December 18, 2014 January 17, 2015 December 30, 2014 12
21 SUB-15-00001-HAR-015-B HAR  |Environmental Mitigation and Monitoring Plan (EMMP) Pre-Construction January 18, 2015 February 17, 2015 February 3, 2015 16
22 SUB-15-00001-HAR-015-C HAR  [Environmental Mitigation and Monitoring Plan (EMMP) Pre-Construction March 8, 2015 April 7, 2015 March 15, 2015 7 B
23 SUB-15-00001-HAR-016-A HAR  |Al Amir Ready Mixed Concrete Factory Profile Construction December 18, 2014 January 17, 2015 December 28, 2014 10 B
24 SUB-15-00001-HAR-017-A Har |Steel Reinforcement Manufacturers Data Construction December 18, 2014 January 17, 2015 December 28, 2014 10 -
25 SUB-15-00001-HAR-017-B HAR |Steel Reinforcement Manufacturers Data construction January 11, 2015 February 10, 2015 January 12, 2015 1 B
26 SUB-15-00001-HAR-017-C HAR  |Steel Reinforcement Manufacturers Data / Up-Dated Certificate construction February 23, 2015 March 25, 2015 March 4, 2015 9 B
(For Engineers Record)

27 SUB-15-00001-HAR-018-A HAR |List of Permits and License Pre-Construction December 22, 2014 January 21, 2015 December 30, 2014 8 B
28 SUB-15-00001-HAR-019-A HAR  [Shop Drawing Frame and Cover Template Pre-Construction December 22, 2014 January 21, 2015 December 28, 2014 6 A
29 SUB-15-00001-HAR-020-A HAR  [Submittal Schedule Pre-Construction December 22, 2014 January 21, 2015 December 30, 2014 8 -
30 SUB-15-00001-HAR-020-B HAR  [Submittal Schedule Pre-Construction January 22, 2015 February 21, 2015 January 27, 2015 5 B
31 SUB-15-00001-HAR-021-A HAR  |Construction Risk Management Program Pre-Construction December 30, 2014 January 29, 2015 January 12, 2015 13
32 SUB-15-00001-HAR-021-B HAR  [Construction Risk Management Program Pre-Construction January 22, 2015 February 21, 2015 February 3, 2015 12

Legend: A: No Exceptions Noted, B:Make Corrections Noted, C:Amend-Resubmit, D:Rejected-Resubmit, E:Review Not Required, P:Pending
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TASK ORDER NO. AID-294-T0O-15-000001
Hebron WWTP Access Road
TASK ORDER SUBMITTALS LOG
No. Submittal No. Project Description SUb.mitte.ll Submitted Date Contract Due Date Response Date AT Status
Classification Days

33 SUB-15-00001-HAR-021-C HAR  |Construction Risk Management Program Pre-Construction February 18, 2015 March 20, 2015 February 24, 2015 6 B

34 SUB-15-00001-HAR-022-A HAR | WVater Manholes Covers “PAMREX” Material - Mec December 30, 2014 January 29, 2015 January 4, 2015 5 B

35 SUB-15-00001-HAR-023-A HAR  |Pre- Cast Concrete Manholes Material - Mec December 30, 2014 January 29, 2015 January 4, 2015 5 -
36 SUB-15-00001-HAR-023-B HAR  [Pre- Cast Concrete Manholes Material - Mec January 20, 2015 February 19, 2015 January 27, 2015 7 B

37 SUB-15-00001-HAR-024-A HAR |Sewer Manholes Covers “PAMREX" Material - Mec December 30, 2014 January 29, 2015 January 4, 2015 5 B

38 SUB-15-00001-HAR-025-A HAR  [Strainers of Pipeline Material - Mec December 30, 2014 January 29, 2015 December 30, 2014 0 B

39 SUB-15-00001-HAR-026-A HAR  |Engineer’s Field Office Location and Layout Pre-Construction January 5, 2015 February 4, 2015 January 6, 2015 1 B

40 SUB-15-00001-HAR-027-A HAR  [Preliminary Progress Schedule (60 Day Plan of Operation) Pre-Construction January 5, 2015 February 4, 2015 January 13, 2015 8 B

41 SUB-15-00001-HAR-028-A HAR  |Project Temporary Signs Pre-Construction January 11, 2015 February 10, 2015 January 12, 2015 1 B

42 SUB-15-00001-HAR-029-A HAR  [Manhole Covers Inscription construction January 13, 2015 February 12, 2015 February 2, 2015 20 -
43 SUB-15-00001-HAR-029-B HAR  |Manhole Covers Inscription construction February 9, 2015 March 11, 2015 February 11, 2015 2 B

44 SUB-15-00001-HAR-029-C HAR  [Manhole Covers Inscription/ Al Haddad Steel Company construction April 5, 2015 May 5, 2015 April 13, 2015 8 B

45 SUB-15-00001-HAR-030-A HAR  |Storage Yard Pre-Construction January 14, 2015 February 13, 2015 January 19, 2015 5 B

46 SUB-15-00001-HAR-031-A HAR  [Dumping Area Pre-Construction January 14, 2015 February 13, 2015 January 25, 2015 11 -
47 SUB-15-00001-HAR-031-B HAR  |Dumping Area Pre-Construction February 3, 2015 March 5, 2015 February 5, 2015 2 B

48 SUB-15-00001-HAR-032-A HAR (6 Cell Phones & 6 Jawwal SIM) Construction January 14, 2015 February 13, 2015 January 15, 2015 1 A

Legend: A: No Exceptions Noted, B:Make Corrections Noted, C:Amend-Resubmit, D:Rejected-Resubmit, E:Review Not Required, P:Pending
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49 SUB-15-00001-HAR-033-A HAR  |Dilapidation Survey Pre-Construction January 14, 2015 February 13, 2015 January 25, 2015 11 B
50 SUB-15-00001-HAR-034-A HAR  [Safety Plan Pre-Construction January 14, 2015 February 13, 2015 February 1, 2015 18 B
51 SUB-15-00001-HAR-035-A HAR  |Quality Control Plan Pre-Construction January 14, 2015 February 13, 2015 January 27, 2015 13

52 SUB-15-00001-HAR-035-B HAR  |Quality Control Plan Pre-Construction February 8, 2015 March 10, 2015 February 17, 2015 9 B
53 SUB-15-00001-HAR-036-A HAR  |Key Staff Pre-Construction January 15, 2015 February 14, 2015 January 19, 2015 4 E
54 SUB-15-00001-HAR-037-A HAR  [Pipes 4"& 2" Material - Mec January 15, 2015 February 14, 2015 January 19, 2015 4 B
55 SUB-15-00001-HAR-038-A HAR  |Pressure Gauge and snubber Material - Mec January 15, 2015 February 14, 2015 January 20, 2015 5 B
56 SUB-15-00001-HAR-039-A HAR  [Pressure Differential Switch Material - Mec January 18, 2015 February 17, 2015 January 28, 2015 10 B
57 SUB-15-00001-HAR-039-B HAR  |Pressure Differential Switch( For Engineer Record) Material - Mec February 5, 2015 March 7, 2015 February 17, 2015 12

58 SUB-15-00001-HAR-039-C HAR  |Pressure Differential Switch( For Engineer Record) Material - Mec May 14, 2015 June 13, 2015 May 20, 2015 6 E
59 SUB-15-00001-HAR-040-A HAR |Traffic Control Plan Pre-Construction January 18, 2015 February 17, 2015 January 27, 2015 9 B
60 SUB-15-00001-HAR-041-A HAR  [Steel Flang Material - Mec January 18, 2015 February 17, 2015 February 1, 2015 14 B
61 SUB-15-00001-HAR-042-A HAR  |Temporary Signs Locations Pre-Construction January 20, 2015 February 19, 2015 January 25, 2015 5 B
62 SUB-15-00001-HAR-043-A HAR  [General Construction Method Statement Pre-Construction January 20, 2015 February 19, 2015 February 10, 2015 21

63 SUB-15-00001-HAR-043-B HAR |General Construction Method Statement Pre-Construction February 12, 2015 March 14, 2015 February 17, 2015 5 B
64 SUB-15-00001-HAR-044-A HAR  |[Ball Valves (DN50 and Smaller) Material - Mec January 25, 2015 February 24, 2015 January 28, 2015 3 B

Legend: A: No Exceptions Noted, B:Make Corrections Noted, C:Amend-Resubmit, D:Rejected-Resubmit, E:Review Not Required, P:Pending
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65 SUB-15-00001-HAR-045-A HAR  |Flange Gasket AFM34 Material - Mec January 25, 2015 February 24, 2015 January 28, 2015 3 B
66 SUB-15-00001-HAR-046-A HAR  [Galvanized Malleable Iron Fitting Material - Mec January 25, 2015 February 24, 2015 January 28, 2015 3 B
67 SUB-15-00001-HAR-047-A HAR |Combination Air Valves 2” & 4” Material - Mec January 25, 2015 February 24, 2015 January 28, 2015 3 B
68 SUB-15-00001-HAR-048-A HAR Eliitt‘:)r;fgoi'ge“i"e Coating Material for Concrete Surfaces Material - Mec January 25, 2015 February 24, 2015 February 1, 2015 7 B
69 SUB-15-00001-HAR-049-A HAR  |Water Line Warning Tape Material - Mec January 26, 2015 February 25, 2015 February 1, 2015 6
70 SUB-15-00001-HAR-049-B HAR  (Water Line Warning Tape Material - Mec February 8, 2015 March 10, 2015 February 11, 2015 3
71 SUB-15-00001-HAR-049-C HAR  |Water Line Warning Tape Material - Mec February 15, 2015 March 17, 2015 February 17, 2015 2 A
72 SUB-15-00001-HAR-050-A HAR |Gate Valve GV2 (2"&4") Material - Mec January 26, 2015 February 25, 2015 January 28, 2015 2 B
73 SUB-15-00001-HAR-051-A HAR  |Welding Procedure Material - Mec January 26, 2015 February 25, 2015 January 28, 2015 2
74 SUB-15-00001-HAR-051-B HAR  [Welding Procedure Material - Mec February 17, 2015 March 19, 2015 March 4, 2015 15
75 SUB-15-00001-HAR-051-C HAR  |Welding Procedure Material - Mec March 8, 2015 April 7, 2015 March 9, 2015 1 A
76 SUB-15-00001-HAR-052-A HAR  [CPM Construction Schedule Pre-Construction January 27, 2015 February 26, 2015 February 9, 2015 13 -
7 SUB-15-00001-HAR-052-B HAR |GRPM-Construction-Sehedule Pre-Construction Mareh-2,-2015 Aprit1-2015 Retracted-March-03,-2015 R Retracted
78 SUB-15-00001-HAR-052-B HAR  |CPM Construction Schedule Pre-Construction March 4, 2015 April 3,2015 March 5, 2015 1 A
79 SUB-15-00001-HAR-053-A HAR  |Survey Plan for Segment B Construction January 27, 2015 February 26, 2015 February 1, 2015 5 B
80 SUB-15-00001-HAR-054-A HAR  |Traffic Sign Sample(Work Ahead) Construction January 27, 2015 February 26, 2015 February 4, 2015 8 B

Legend: A: No Exceptions Noted, B:Make Corrections Noted, C:Amend-Resubmit, D:Rejected-Resubmit, E:Review Not Required, P:Pending
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81 SUB-15-00001-HAR-055-A HAR  |Survey Plan for Segment A Construction January 27, 2015 February 26, 2015 February 5, 2015 9 B

82 SUB-15-00001-HAR-056-A HAR  |Backfill Material — Crushed Single Size Aggregate (Homos) Material - Civil January 27, 2015 February 26, 2015 January 29, 2015 2 B

83 SUB-15-00001-HAR-057-A HAR (Bszdrg'sr:)%wé?;z;'a' Aggregate- Granular Backfill Material Material - Civil January 27, 2015 February 26, 2015 January 29, 2015 2 B
Swing check valve DN50 PN16 & PN25 .

84 SUB-15-00001-HAR-058-A HAR Material - Mec January 29, 2015 February 28, 2015 February 4, 2015 6 D
Swing check valve DN50 PN16 & PN25 X

85 SUB-15-00001-HAR-058-B HAR Material - Mec February 22, 2015 March 24, 2015 March 5, 2015 11 E

86 SUB-15-00001-HAR-059-A HAR  [Flow Control Valve for Qelges Connection Chamber Material - Mec January 29, 2015 February 28, 2015 February 4, 2015 6

87 SUB-15-00001-HAR-059-B HAR  |Flow Control Valve for Qelges Connection Chamber Material - Mec March 24, 2015 April 23, 2015 April 8, 2015 15 B
Flow & pressure reducing control valve .

88 SUB-15-00001-HAR-060-A HAR Material - Mec February 1, 2015 March 3, 2015 February 4, 2015 3 D
Flow & pressure reducing control valve )

89 SUB-15-00001-HAR-060-B HAR Material - Mec February 18, 2015 March 20, 2015 March 5, 2015 15 B

90 SUB-15-00001-HAR-061-A HAR  [Pressure Relief valve for WWTP chamber Material - Mec February 1, 2015 March 3, 2015 February 4, 2015 3 B

91 SUB-15-00001-HAR-062-A HAR  [Base Course Testing Results- Al Jabri Crusher Plant Material - Civil February 2, 2015 March 4, 2015 February 3, 2015 1 B

92 SUB-15-00001-HAR-063-A HAR [Identification Tape for sewer pipeline Material - Civil February 3, 2015 March 5, 2015 February 5, 2015 2 B

93 SUB-15-00001-HAR-064-A HAR | Water Quality Testing Lab(WQTL)- Renewable Engergy & Material - Civil February 4, 2015 March 6, 2015 February 5, 2015 1 B
Environrt Research Unit CV

94 SUB-15-00001-HAR-065-A HAR _SrrgpSE ';"g:iga" Profile and Cross Sections From St. B 0+040 Shop Drawing February 5, 2015 March 7, 2015 February 11, 2015 6

95 SUB-15-00001-HAR-065-B HAR ?g’gTD rg"gi%;)'a" Profile and Cross Sections From St. B 0+040 Shop Drawing February 11, 2015 March 13, 2015 February 12, 2015 1 B
Shop Drawing Plan Profile and Cross Sections From St. B 0+040 . .

96 SUB-15-00001-HAR-065-C HAR TO ST. B 0+480 For Construction Shop Drawing March 18, 2015 April 17, 2015 March 18, 2015 0 A

Legend: A: No Exceptions Noted, B:Make Corrections Noted, C:Amend-Resubmit, D:Rejected-Resubmit, E:Review Not Required, P:Pending Page 6 of 18
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97 SUB-15-00001-HAR-066-A HAR Heat Shrinkable Sleeve & Tapes Material - Civil February 15, 2015 March 17, 2015 February 17, 2015 2 D
98 SUB-15-00001-HAR-066-B HAR | Heat Shrinkable Sleeve & Tapes Material - Civil February 18, 2015 March 20, 2015 March 4, 2015 14 B
9 SUB-15-00001-HAR-067-A HAR SRT%’ Drawing Retaining Wall From ST. B0+040 TO ST B0+090 Shop Drawing February 12, 2015 March 14, 2015 February 17, 2015 5 -
100 SUB-15-00001-HAR-067-B HAR ;T_"’g Drawing Retaining Wall From ST. B0+040 TO ST.B0+090 Shop Drawing February 23, 2015 March 25, 2015 March 2, 2015 7 B
101 SUB-15-00001-HAR-067-C HAR SRT%’ Drawing Retaining Wall From ST. B0+040 TO ST B0+088 Shop Drawing March 8, 2015 April 7, 2015 March 16, 2015 8 A
102 SUB-15-00001-HAR-068-A HAR SRT_C"g Drawing Retaining Wall From ST. B0+090 TO ST.B0+200 Shop Drawing February 15, 2015 March 17, 2015 February 17, 2015 2 -
103 SUB-15-00001-HAR-068-B HAR Serfg Drawing Retaining Wall From ST. B0+090 TO ST B0+200 Shop Drawing February 25, 2015 March 27, 2015 March 11, 2015 14 B
104 SUB-15-00001-HAR-068-C HAR NP Drawing Retaining Wall From ST. B0+090 TO ST.B0+200 Shop Drawing March 15, 2015 April 14, 2015 March 16, 2015 1 A
RHS - For Construction
105 SUB-15-00001-HAR-069-A HAR (Bszdrg'sgiqwé?;‘;'a' Aggregate- Granular Backfill Material Material - Civil February 15, 2015 March 17, 2015 February 17, 2015 2 B
106 SUB-15-00001-HAR-070-A HAR Efﬁls‘;!'r"/'ate“a' ~ Crushed Single Size Aggregate - Abu Ramooz Material - Civil February 15, 2015 March 17, 2015 February 17, 2015 2 B
107 SUB-15-00001-HAR-071-A HAR |GATE VALVE 100mm & 50mm Shop Drawing February 15, 2015 March 17, 2015 March 5, 2015 18 B
108 SUB-15-00001-HAR-071-B HAR |GATE VALVE 100mm & 50mm - For Construction Shop Drawing May 6, 2015 June 5, 2015 May 13, 2015 7 A
109 SUB-15-00001-HAR-072-A HAR | Combination air Valve 50mm Shop Drawing February 15, 2015 March 17, 2015 March 4, 2015 17 B
110 SUB-15-00001-HAR-072-B HAR | Combination air Valve 50mm -For Construction Shop Drawing May 6, 2015 June 5, 2015 May 13, 2015 7 A
111 SUB-15-00001-HAR-073-A HAR |WASHOUT OUTFALL IN URBAN AREAS 200mm&80mm Shop Drawing February 15, 2015 March 17, 2015 March 4, 2015 17 D
112 SUB-15-00001-HAR-073-B HAR |WASHOUT OUTFALL IN URBAN AREAS 50 mm Shop Drawing March 9, 2015 April 8, 2015 March 12, 2015 3 B

Legend: A: No Exceptions Noted, B:Make Corrections Noted, C:Amend-Resubmit, D:Rejected-Resubmit, E:Review Not Required, P:Pending
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113 SUB-15-00001-HAR-073-C HAR &f};’:&g{;}ow%"" IN URBAN AREAS 50 mm - For Shop Drawing May 6, 2015 June 5, 2015 May 13, 2015 7 A
114 SUB-15-00001-HAR-074-A HAR  |Flow Monitoring Vault 100 mm Shop Drawing February 17, 2015 March 19, 2015 March 5, 2015 16

115 SUB-15-00001-HAR-074-B HAR  |Flow Monitoring Vault 100 mm Shop Drawing April 23, 2015 May 23, 2015 April 28, 2015 5 A
116 SUB-15-00001-HAR-075-A HAR  [Hot - Mix Asphalt Design - Nominal Size 3/4" Material - Civil February 18, 2015 March 20, 2015 February 18, 2015 0 B
117 SUB-15-00001-HAR-076-A HAR  |Segment A , Water Pipeline 100 mm Plan & Profile Shop Drawing February 18, 2015 March 20, 2015 March 5, 2015 15 B
118 SUB-15-00001-HAR-076-B HAR Z?gﬁﬁi@oh Water Pipeline 100 mm Plan & Profile / For Shop Drawing March 9, 2015 April 8, 2015 March 18, 2015 9 A
119 SUB-15-00001-HAR-077A HAR  |Manhole Steps Material - Civil February 18, 2015 March 20, 2015 March 4, 2015 14 A
120 SUB-15-00001-HAR-078-A HAR ithSTD. ';"gig;ﬁg;mfne and Cross Sections From St. B 0+480 Shop Drawing February 22, 2015 March 24, 2015 March 2, 2015 8 B
121 SUB-15-00001-HAR-078-B HAR ?g’%? rg"g:%;fggFErgg:eca:gsgﬂ‘éffoie)cﬁo"s From St. B 0+480 Shop Drawing March 10, 2015 April 9, 2015 March 18, 2015 8 A
122 SUB-15-00001-HAR-079-A HAR  |Steel Fittings Material - Mec February 22, 2015 March 24, 2015 March 9, 2015 15 B
123 SUB-15-00001-HAR-080-A HAR  |Formwork Design for Retaining Works Shop Drawing February 22, 2015 March 24, 2015 February 24, 2015 2

124 SUB-15-00001-HAR-080-B HAR  |Formwork Design for Retaining Works Shop Drawing March 4, 2015 April 3,2015 March 8, 2015 4 B
125 SUB-15-00001-HAR-081-A HAR  |Bolts, Washers & Nuts Material - Mec February 23, 2015 March 25, 2015 March 4, 2015 9 B
126 SUB-15-00001-HAR-082-A HAR  |Branding Plan Construction February 24, 2015 March 26, 2015 March 8, 2015 12 E
127 SUB-15-00001-HAR-083-A HAR  |Cement Curb Stone (25x 17x100 cm) / Al Amir Company Construction February 24, 2015 March 26, 2015 February 24, 2015 0 B
128 SUB-15-00001-HAR-084-A HAR MECHANICAL WWTP SERVICE CONNECTION Shop Drawing February 25, 2015 March 27, 2015 March 5, 2015 8 E

CHAMBER

Legend: A: No Exceptions Noted, B:Make Corrections Noted, C:Amend-Resubmit, D:Rejected-Resubmit, E:Review Not Required, P:Pending
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129 SUB-15-00001-HAR-085-A HAR |MECHANICAL QELQES CONNECTION CHAMBER Shop Drawing February 25, 2015 March 27, 2015 March 5, 2015 8 E

130 SUB-15-00001-HAR-086-A HAR |Fre- Reinforced Concrete Pipe Culvert Diameter 1000 mm/ Al Material -Civil February 26, 2015 March 28, 2015 March 17, 2015 19 B
Amir Company

131 SUB-15-00001-HAR-087-A HAR |Cat Eyes -(IRIFLEX , Planing, Consulting & Manufacturing Ltd) Material -Civil February 26, 2015 March 28, 2015 March 4, 2015 6 B

132 SUB-15-00001-HAR-088-A HAR  [Concrete Ready Mix Design , Class B15 & B30 Material -Civil March 2, 2015 April 1, 2015 March 17, 2015 15 B

133 SUB-15-00001-HAR-089-A HAR ;ggccr‘;;i;etady Sewer Manhole Mix Design , Class B30 With Material -Civil March 4, 2015 April 3, 2015 March 16, 2015 12

134 SUB-15-00001-HAR-089-B HAR ggg‘geeﬁ;etady Sewer Manhole Mix Design , Class B30 With Material -Civil March 24, 2015 April 23, 2015 April 2, 2015 9

135 SUB-15-00001-HAR-083-C HAR Material—Givil 04/23/20150 May-23.2015 Retracted-May-06,2015 R R

Slag-Cement

136 SUB-15-00001-HAR-089-C HAR ;chcritrf];iady Sewer Manhole Mix Design , Class B30 With Material -Civil May 10, 2015 June 9, 2015 May 20, 2015 10 B

137 SUB-15-00001-HAR-090-A HAR ?re';?"%‘l)g;ig?t“mo' M-10) / Leading Waterproofing Material -Civil March 4, 2015 April 3, 2015 March 25, 2015 2 B

138 SUB-15-00001-HAR-091-A HAR Egm?g;igf't“mo' $TC) / Leading Waterproofing Material -Civil March 4, 2015 April 3, 2015 March 25, 2015 21 B

139 SUB-15-00001-HAR-092-A HAR |Snop Drawing Retaining Wall From ST. B0+0200 TO Shop Drawing March 4, 2015 April 3, 2015 March 11, 2015 7 B
ST.B0+300 RHS
Shop Drawing Retaining Wall From ST. B0+0200 TO . .

140 SUB-15-00001-HAR-092-B HAR |7 504300 RHS - For Constriretion Shop Drawing March 15, 2015 April 14, 2015 March 16, 2015 1 A

141 SUB-15-00001-HAR-093-A HAR | Snop Drawing Retaining Wall From ST. B0+0300 TO Shop Drawing March 4, 2015 April 3, 2015 March 8, 2015 4 E
ST.B0+350 RHS

142 SUB-15-00001-HAR-094-A HAR |MMPF - Hot Mix Asphalt - HMAC / Binder Bituminous Course Material -Civil March 5, 2015 April 4, 2015 March 16, 2015 1 B
Layer 1" / Roots Company

143 SUB-15-00001-HAR-095-A HAR  |PlanProfile-& Cross Sections—SegmentA Shep-Drawing March 82015 Aprl7,2015 RetractedMarch 112015 R Retracted

144 SUB-15-00001-HAR-095-A HAR  [Plan, Profile & Cross Sections - Segment A Shop Drawing March 11, 2015 April 10, 2015 March 30, 2015 19

Legend: A: No Exceptions Noted, B:Make Corrections Noted, C:Amend-Resubmit, D:Rejected-Resubmit, E:Review Not Required, P:Pending Page 9 of 18
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145 SUB-15-00001-HAR-095-B HAR |Plan, Profile & Cross Sections - Segment A Shop Drawing April 8, 2015 May 8, 2015 April 16, 2015 8 B

146 SUB-15-00001-HAR-095-C HAR  |Plan, Profile & Cross Sections - Segment A / For Construction Shop Drawing April 21, 2015 May 21, 2015 April 29, 2015 8 A

147 SUB-15-00001-HAR-096-A HAR  |Precast concrete Sewer Pipe Dia 1500 mm Material -Civil March 9, 2015 April 8, 2015 March 18, 2015 9 B

148 SUB-15-00001-HAR-097-A HAR  [Safety Barriers Guardrail Type N2 - ESP2- W4 Material -Civil March 9, 2015 April 8, 2015 March 15, 2015 6 -

149 SUB-15-00001-HAR-097-B HAR  |Safety Barriers Guardrail Type N2 - ESP2- W5 Material -Civil March 31, 2015 April 30, 2015 April 6, 2015 6 B

150 SUB-15-00001-HAR-098-A HAR ‘é\fr;e’;afsambe’ Manhole Covers "750 mm"/ Al Haddad Steel Material -Civil March 10, 2015 April 9, 2015 March 17, 2015 7 B
SEWET IVIANore COVET bUU T

151 SUB-15-00001-HAR-099-A HAR |“Al Haddad Steel Company” Material -Civil March 10, 2015 April 9, 2015 March 16, 2015 6 -
SEWET IVIANTTOTE COVET bUU TTIT

152 SUB-15-00001-HAR-099-B HAR  [“Al Haddad Steel Company” Material -Civil March 31, 2015 April 30, 2015 April 2, 2015 2 B

153 SUB-15-00001-HAR-100-A HAR  |Morex — Radio — Graphic Testing Agency — Welding Testing Lab Material -Civil March 10, 2015 April 9, 2015 March 12, 2015 2 A

154 SUB-15-00001-HAR-101-A HAR  [HAR Main Connection Shop Drawing March 10, 2015 April 9, 2015 March 12, 2015 2 B

155 SUB-15-00001-HAR-101-B HAR |HAR Main Connection - For Construction Shop Drawing March 23, 2015 April 22, 2015 March 30, 2015 7 B

156 SUB-15-00001-HAR-102-A HAR |Base Course Loose Sample Testing Results- Source Al Bushraa Material - Civil March 10, 2015 April 9, 2015 March 16, 2015 6 B
New ( Abu Fathi) Crusher Plant

157 SUB-15-00001-HAR-103-A HAR  |Qelges Connection Shop Drawing March 11, 2015 April 10, 2015 March 12, 2015 1 B

158 SUB-15-00001-HAR-103-B HAR  |Qelges Connection - For Construction Shop Drawing March 16, 2015 April 15, 2015 March 24, 2015 8 B

159 SUB-15-00001-HAR-104-A HAR | Heat Shrinkable Tapes / Supplementary Data Material - Civil March 12, 2015 April 11, 2015 March 18, 2015 6 D

160 SUB-15-00001-HAR-104-B HAR | Heat Shrinkable Tapes / Supplementary Data Material - Civil March 22, 2015 April 21, 2015 March 30, 2015 8 B
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161 SUB-15-00001-HAR-105-A HAR |WWTP CONNECTION Shop Drawing March 12, 2015 April 11, 2015 March 15, 2015 3 B

162 SUB-15-00001-HAR-105-B HAR [WWTP CONNECTION / For Construction Shop Drawing March 23, 2015 April 22, 2015 April 8, 2015 16 A

163 SUB-15-00001-HAR-106-A HAR | Thermoplastic Paint Road Marking - Prismo Road Marking Ltd - Material - Civil March 12, 2015 April 11, 2015 March 17, 2015 5 B
Ennis Paint-Spain

164 SUB-15-00001-HAR-107-A HAR  |Propeller Flow meters Material - Mec March 15, 2015 April 14, 2015 March 18, 2015 3 B

165 SUB-15-00001-HAR-108-A HAR  |Welders Qualification Report Material - Mec March 15, 2015 April 14, 2015 March 18, 2015 3 B
Bedding Material Aggregate- Granular Backfill Material . - )

166 SUB-15-00001-HAR-109-A HAR (Somsom Size) - Source Al Bushraa New ( Abu Fathi ) Crusher Material - Civil March 15, 2015 April 14, 2015 March 17, 2015 2 B

s i 10, Backfill Material — Crushed Single Size Aggregate (Foul and e ’

167 SUB-15-00001-HAR-110-A HAR Adas)- Source Al Bushraa New ( Abu Fathi ) Crusher Material - Civil March 15, 2015 April 14, 2015 March 17, 2015 2 B

168 SUB-15-00001-HAR-111-A HAR |F1an, Profile Water Pipe Line 50mm From Sta.80-020 to Shop Drawing March 16, 2015 April 15, 2015 March 30, 2015 14 B
Sta.B0+987 LHS
Plan , Profile Water Pipe Line 50mm From Sta.B0-020 to )

169 SUB-15-00001-HAR-111-B HAR StaB0+987 LHS - Fo Construction Shop Drawing May 6, 2015 June 5, 2015 May 6, 2015 0 A

170 SUB-15-00001-HAR-112-A HAR  |Malleable iron fittings (alternative) Material - Mec March 22, 2015 April 21, 2015 April 13, 2015 22

171 SUB-15-00001-HAR-112-B HAR  [Malleable iron fittings (alternative) Material - Mec April 21, 2015 May 21, 2015 April 28, 2015 7 B

172 SUB-15-00001-HAR-113-A HAR  |Concrete Curing Method Statement Construction March 24, 2015 April 23, 2015 March 25, 2015 1 B
Pressure reducing valve for WWTP chamber . . .

173 SUB-15-00001-HAR-114-A HAR Material - Mec March 24, 2015 April 23, 2015 April 2, 2015 9 B

174 SUB-15-00001-HAR-115-A HAR  |Malleable iron fittings (alternative) / Source Coupling Material - Mec March 24, 2015 April 23, 2015 March 30, 2015 6 B

175 SUB-15-00001-HAR-116-A HAR  |Pressure Relief valve for WWTP chamber / Supplemetry Data Material - Mec March 25, 2015 April 24, 2015 March 30, 2015 5 A

176 SUB-15-00001-HAR-117-A HAR  |Segment B, Sewer Line Plan & Profile From Sta.S 0+000 to SO+H Shop Drawing April 5, 2015 May 5, 2015 May 4, 2015 29
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S FROM THE AMERICAN PEOPLE CONTRACT NO. AlD-294-1-13-00002 b :

TASK ORDER NO. AID-294-TO-15-000001
Hebron WWTP Access Road
TASK ORDER SUBMITTALS LOG
. . o Submittal . Review
No. Submittal No. Project Description A Submitted Date Contract Due Date Response Date Status
Classification Days
177 SUB-15-00001-HAR-117-B HAR  |Segment B, Sewer Line Plan & Profile From Sta.S 0+000 to SO+ Shop Drawing May 19, 2015 June 18, 2015 P
178 SUB-15-00001-HAR-118-A HAR  |Precast concrete Sewer Pipe Dia 1500 mm / Al Amir Company Material - Civil April 7, 2015 May 7, 2015 April 13, 2015 6 B
179 SUB-15-00001-HAR-119-A HAR  |Filter Fabric (Geotextile) Material Material - Civil April 8, 2015 May 8, 2015 April 13, 2015 5 A
180 SUB-15-00001-HAR-120-A HAR  |Box Culvert From Sta.B0+012 to Sta.B0+030 Shop Drawing April 8, 2015 May 8, 2015 May 4, 2015 26
181 SUB-15-00001-HAR-120-B HAR  |Box Culvert From Sta.B0+012 to Sta.B0+030 Shop Drawing May 21, 2015 June 20, 2015 P
182 SUB-15-00001-HAR-121-A HAR  |Galvanized Steel Tube - Traffic Signs/ Source GAL-LTD-IL Material - Civil April 13, 2015 May 13, 2015 April 16, 2015 3 B
183 SUB-15-00001-HAR-122-A HAR  [March Monthly Updated CPM Schedule Material - Civil April 13, 2015 May 13, 2015 April 15, 2015 2 B
TTATTIC STYTTS RETECUVE STTEEUTY 7 SOUTCE SV TV COMPany

184 SUB-15-00001-HAR-123-A HAR | Local Manufacture / 3M - Top Traffic Safety - LTD-IL Material - Civil April 13, 2015 May 13, 2015 April 16, 2015 3 B
185 SUB-15-00001-HAR-124-A HAR Zel'jzcr:‘;d Fill Material - Source Abed Al Aziz Khdoor Stone Material - Civil April 14, 2015 May 14, 2015 April 16, 2015 2 A
186 SUB-15-00001-HAR-125-A HAR  |Selected Fill Material - Source Mohamad Atrash Stone Quarry Material - Civil April 14, 2015 May 14, 2015 April 16, 2015 2 A
187 SUB-15-00001-HAR-126-A HAR  |Retaining Wall From Sta.A0+206 to Sta.A0+257 RHS Shop Drawing April 14, 2015 May 14, 2015 April 19, 2015 5
188 SUB-15-00001-HAR-126-B HAR  |Retaining Wall From Sta.A0+206 to Sta.A0+257 RHS Shop Drawing April 29, 2015 May 29, 2015 May 6, 2015 7
189 SUB-15-00001-HAR-126-C HAR  |Retaining Wall From Sta.A0+206 to Sta.A0+257 RHS Shop Drawing May 7, 2015 June 6, 2015 May 12, 2015 5
190 SUB-15-00001-HAR-127-A HAR  |Orifice plate sizing for flow control valves (Qelges & WWTP) Material - Mec April 16, 2015 May 16, 2015 April 21, 2015 5
191 SUB-15-00001-HAR-128-A HAR | Monthly Updated Quality Control Plan Construction April 19, 2015 May 19, 2015 April 23, 2015 4
192 SUB-15-00001-HAR-128-B HAR | Monthly Updated Quality Control Plan Pre-Construction May 31, 2015 June 30, 2015

Legend: A: No Exceptions Noted, B:Make Corrections Noted, C:Amend-Resubmit, D:Rejected-Resubmit, E:Review Not Required, P:Pending
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— U SAI D Local Construction Program (LCP) o Ve W '
NT FROM THE AMGRICAN PEOPLE CONTRACT NO. AID-294-1-13-00002 TR
TASK ORDER NO. AID-294-T0O-15-000001
Hebron WWTP Access Road
TASK ORDER SUBMITTALS LOG
No. Submittal No. Project Description SUb.mitte.ll Submitted Date Contract Due Date Response Date AT Status
Classification Days
193 SUB-15-00001-HAR-129-A HAR  [Monthly Updated Safety Plan Construction April 19, 2015 May 19, 2015 April 23, 2015 4 -
194 SUB-15-00001-HAR-129-B HAR  [Monthly Updated Safety Plan Pre-Construction May 17, 2015 June 16, 2015 May 28, 2015 11 B
195 SUB-15-00001-HAR-130-A HAR m;’:th'y Updated Environmental Monitoring and Mitigation Construction April 19, 2015 May 19, 2015 April 23, 2015 4 -
196 SUB-15-00001-HAR-130-B HAR m;’:th'y Updated Environmental Monitoring and Mitigation Pre-Construction May 26, 2015 June 25, 2015 May 28, 2015 2 B
197 SUB-15-00001-HAR-131-A HAR  |Monthly Updated CRMP Construction April 19, 2015 May 19, 2015 April 23, 2015 4 A
198 SUB-15-00001-HAR-132-A HAR  [Monthly Updated Submittal Schedule Construction April 20, 2015 May 20, 2015 April 23, 2015 3 -
199 SUB-15-00001-HAR-133-A HAR  |Concrete Repairing Material ( Renderoc HSXtra by FOSROC) Construction April 21, 2015 May 21, 2015 April 22, 2015 1 B
200 SUB-15-00001-HAR-134-A HAR  |Concrete Repairing Method Statement Construction April 21, 2015 May 21, 2015 April 22, 2015 1 B
201 SUB-15-00001-HAR-135-A HAR  |Pipe Culvert From Sta BO+415 to Sta.B0+970 Shop Drawing April 23, 2015 May 23, 2015 April 29, 2015 6 -
202 SUB-15-00001-HAR-135-B HAR  [Pipe Culvert From Sta BO+415 and Sta.B0+970 Shop Drawing May 26, 2015 June 25, 2015 P
203 SUB-15-00001-HAR-136-A HAR  |Adjustable Pipe Support Sample Mateial - Civil April 26, 2015 May 26, 2015 May 11, 2015 15 B
204 SUB-15-00001-HAR-137-A HAR  |Sewer System of Segment B Method Statement Pre-Construction May 4, 2015 June 3, 2015 May 13, 2015 9 -
205 SUB-15-00001-HAR-138-A HAR  |Alternative Gate Valves PN 25 Metal Seated Raphael Material- Mec May 10, 2015 June 9, 2015 May 13, 2015 3 B
206 SUB-15-00001-HAR-139-A HAR fgagté.ggof(l)ignd Cross Section at Segment B From Sta.80+000 Shop Drawing May 10, 2015 June 9, 2015 May 12, 2015 2 B
207 SUB-15-00001-HAR-140-A HAR E‘;Z?;'Ecoating of Sewer Manhole — Source Fosroc Nitocote Material - Civil May 10, 2015 June 9, 2015 May 20, 2015 10 B
208 SUB-15-00001-HAR-141-A HAR  |Updated Original CPM Schedule Submittal April 30, 2015 Pre-Construction May 10, 2015 June 9, 2015 May 12, 2015 2 B

Legend: A: No Exceptions Noted, B:Make Corrections Noted, C:Amend-Resubmit, D:Rejected-Resubmit, E:Review Not Required, P:Pending
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USAID WEST BANK - GAZA
Local Construction Program (LCP)

Bamun & Rhemdnry S L

e CONTRACT NO. AID-294-1-13-00002
TASK ORDER NO. AID-294-TO-15-000001
Hebron WWTP Access Road
TASK ORDER SUBMITTALS LOG
. . o Submittal n Review
No. Submittal No. Project Description A Submitted Date Contract Due Date Response Date Status
Classification Days

209 SUB-15-00001-HAR-142-A HAR  [Sewer Manhole Details Shop Drawing May 14, 2015 June 13, 2015 May 26, 2015 12

210 SUB-15-00001-HAR-142-B HAR  [Sewer Manhole Details Shop Drawing May 26, 2015 June 25, 2015 P

211 SUB-15-00001-HAR-143-A HAR ?e‘\jj:rtypﬁ)‘;mm' Manufacturing Plan for 1500mm Dia Concrete Pre-Construction May 18, 2015 June 17, 2015 P

Base Course Comprehensive Testing Results- Al Dahdoor i

212 SUB-15-00001-HAR-144-A HAR Crusher - Yatta City Test Report -NO: ST/15239 Material - Civil May 20, 2015 June 19, 2015 May 24, 2015 4 B

213 SUB-15-00001-HAR-145-A HAR  |Gate Valve 100 mm at Sta.-0+020 Shop Drawing May 21, 2015 June 20, 2015 May 24, 2015 3 E

214 SUB-15-00001-HAR-146-A HAR  [Method Statement Concrete Surface Repairing Material-Civil May 24, 2015 June 23, 2015 May 28, 2015 4 B

215 SUB-15-00001-HAR-147-A HAR  [Synthetic Rubber Gasket Material-Civil May 24, 2015 June 23, 2015 P

216 SUB-15-00001-HAR-148-A HAR | May Monthly Updated Quality Control Plan Material-Civil May 31, 2015 June 30, 2015 P
Legend: A: No Exceptions Noted, B:Make Corrections Noted, C:Amend-Resubmit, D:Rejected-Resubmit, E:Review Not Required, P:Pending Page 14 of 18
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USAID WEST BANK - GAZA
Local Construction Program (LCP)
CONTRACT NO. AlID-294-1-00-13-00002

TASK ORDER NO. AID-294-TO-15-000001
Hebron WWTP Access Road

ammmn = A emdnry

QC SUBMITTALS LOG

. . L Submittal . Contract Due .
No. Submittal No. Project Description R Submitted Date Response Date |Review Days| Status
Classification Date
1 TEST -15-000001-HAR-001-A HAR Eg%‘?tégma;g”a' Test Report -Report No (ST/15026/INSP) From ST. BO+040 oo ion Report March 5, 2015 April 4, 2015 March 9, 2015 4 A
2 TEST -15-000001-HAR-002-A HAR Soil Testing an_d‘GeotechnlcaI Analysis Report , Construction of Reinforced Geotechrjllcal Report for March 10, 2015 April 9, 2015 March 25, 2015 15 A
Concrete Retaining Wall RW Stability
Field Density of Base Course Layer / Below Retaining Walls Footing From
Sta.B0+040 to Sta.B0+090 RHS . . .
3 TEST -15-000001-HAR-003-A HAR Test Report No : ( ST/35148) Field Density March 23, 2015 April 22, 2015 March 25, 2015 2 A
4 TEST -15-000001-HAR-004-A HAR  [Bedding Backfilling Material Aggregate - Somsom Size Gradation March 26, 2015 April 25, 2015 March 26, 2015 0 A
5 TEST -15-000001-HAR-005-A HAR  [Backfilling Material Aggregate - Single Size ( Homos Aggregate ) Gradation March 26, 2015 April 25, 2015 March 26, 2015 0 A
6 TEST -15-000001-HAR-006-A HAR  |Test Report - Reinforcement Deformed Steel Bars Yield Strength March 26, 2015 April 25, 2015 March 26, 2015 0 A
e B 7. Test Report - Concrete Compressive Strength / Footing of RW Between . . .
7 TEST -15-000001-HAR-007-A HAR Sta.B0+040 to Sta.B0+090 RHS Compressive Strength April 5, 2015 May 5, 2015 April 14, 2015 9 A
8 TEST -15-000001-HAR-008-A HAR gf:gffjgg” - Bedding Material Aggregate - Somsom Size / WWTP Access Road at. |gie. 0 Anaivasis April 5, 2015 May 5, 2015 April 14, 2015 9 A
e . Ano. Test Report -Backfill Material Aggregate - Homos Size / WWTP Access Road . . . .
9 TEST -15-000001-HAR-009-A HAR Between Sta.0+000 - Sta.0+500 Sieve Analyasis April 5, 2015 May 5, 2015 April 14, 2015 9 A
10 TEST -15-000001-HAR-010-A HAR  [Test Report -NO: BM/CT/15579 Concrete Compressive Strength Compressive Strength April 14, 2015 May 14, 2015 April 14, 2015 0 A
11 TEST -15-000001-HAR-011-A HAR  [Test Report -NO: BM/CT/15568 Concrete Compressive Strength Compressive Strength April 14, 2015 May 14, 2015 April 14, 2015 0 A
12 TEST -15-000001-HAR-012-A HAR  [Test Report -NO: BM/CT/15594 Concrete Compressive Strength Compressive Strength April 20, 2015 May 20, 2015 April 21, 2015 1 B
13 TEST -15-000001-HAR-013-A HAR  [Test Report -NO: BM/CT/15592 Concrete Compressive Strength Compressive Strength April 20, 2015 May 20, 2015 April 21, 2015 1 B
Test Report -NO: BM/CT/15508 Concrete Compressive Strength / Footing of the . . .
14 TEST -15-000001-HAR-014-A HAR RW between station 04040 to 0+090 RHS Compressive Strength April 21, 2015 May 21, 2015 April 22, 2015 1 A
15 TEST -15-000001-HAR-015-A | HAR |1t Report -NO: ST/15170 Loose Sample of Imported Selected Filled Material - |jo o p oy acis April 21, 2015 May 21, 2015 April 22, 2015 1 A
B0+480 to 0+710
Test Report -NO: BM/CT/15623 Concrete Compressive Strength / RW between . .
16 TEST -15-000001-HAR-016-A HAR station 0150 to 0+157 5RHS & 0-+165 to 0+172 5RHS Comprehensive Test April 28, 2015 May 28, 2015 May 3, 2015 5 A
Legend: A: No Exceptios Noted, B: Make Corrections Noted, C:Amend-Resubmit, D:Rejected-Resubmit, E: Review not Required, P:Pending Page 15 of 18



17 TEST -15-000001-HAR-017-A HAR ;ziitoiegfﬁ;,.\ﬁé) %’l"{g;&‘r’sﬁfchlnfzrleget()cgfggsg:_’fsStre”gth / RWbetween | rehensive Test April 28, 2015 May 28, 2015 May 3, 2015 5 A
18 TEST -15-000001-HAR-018-A | HAR ggfoi%p;’tr;g% +SOTZ/015160 Loose Sample of Excavated Material - B0+000- Sieve Analyasis April 28,2015 May 28, 2015 May 27, 2015 29 A
19 TEST -15-000001-HAR-019-A HAR ;gifoiegf'ﬁg% %T{ZCOT;&SS% Concrete Compressive Strength / RW between 1 o honsive Test April 28, 2015 May 28, 2015 May 3, 2015 5 A
20 TEST -15-000001-HAR-020-A HAR l;ziitoﬁegfTo?i?ﬁf%?énﬂsssgz Concrete Compressive Strength / RW between o honsive Test April 28, 2015 May 28, 2015 May 3, 2015 5 A
21 TEST -15-000001-HAR021-A | HAR ;zifoiegfgm'\go %’%%Téﬁség (&’Ongc;fgingfggssi:'eSStre”gth / RWbetween | o ehensive Test April 28, 2015 May 28, 2015 May 3, 2015 5 A
22 TEST -15-000001-HAR-022-A | HAR ;zifoiegf&ﬂ(?bfg’é’zcgéé5§6§+%gg°tr§t§+%‘;?’;ﬁs§ive Strength /- RW between | ehensive Test April 28, 2015 May 28, 2015 May 3, 2015 5 A
23 TEST -15-000001-HAR-023-A HAR g:f;vfezp;’t:t{g:]%ﬁ'g'ol &Qigé%%‘crem Compressive Strength / Footing of RW | - ehensive Test April 28, 2015 May 28, 2015 May 3, 2015 5 A
2 TEST -15-000001-HAR-024-A HAR g:f@?;f;&g:}%;%’gﬂol ;Tgifggkﬁ’s””em Compressive Strength / Footing of RW | - chensive Test April 28, 2015 May 28, 2015 May 3, 2015 5 A
25 TEST -15-000001-HAR-025-A HAR g—:tsvtvsenggti—(l)\rl1001+BO|£\1/|0/t%T0/iggg8R(|3_|Osn3r§;eIg;)ympressive Strength / Footing of RW Comprehensive Test April 28, 2015 May 28, 2015 May 3, 2015 5 A
26 TEST -15-000001-HAR-026-A | HAR Egsﬁg%%”;’t”s'g'gaﬂéé‘rﬂgs Fill Material - Loose Sample From Sta. BO+8401t0 |0 0 Apajyagis May 10, 2015 June 9, 2015 May 27, 2015 17 A
27 TEST -15-000001-HAR-027-A HAR  |1estReport -NO: ST/15197 Fill Material - Loose Sample , Second Layer Between g 0 anapacic May 10, 2015 June 9, 2015 May 14, 2015 4 A
Stations 0+480 & 0+670

28 TEST -15-000001-HAR-028-A HAR gf;%gi%%’;‘ tg'gag'(\)": (fgf)’ éasszgg';;“‘te Compressive Strength of RW From |~ chensive Test May 10, 2015 June 9, 2015 May 14, 2015 4 A
29 TEST -15-000001-HAR029-A | HAR g;“sgi%‘;;t t'ngOtaBB'(\)A: 0C8T2/ éséffmcg{:_’gegig;omtzrg:f‘é%ig;ggél‘;f_gggry"m Comprehensive Test May 10, 2015 June 9, 2015 May 14, 2015 4 A
30 TEST -15-000001-HAR-030-A | HAR ;Zif;egfgm”ﬁo %’l"égéﬁ:;g ()C:’O”gc;fstifginfggs;i:"*sS:‘;%”th:y/ RW between | orehensive Test May 10, 2015 June 9, 2015 May 14, 2015 4 A
31 TEST -15-000001-HAR-031-A HAR E:f;?:ﬁ‘;g%%gg{g% Ilggié%egsgfo‘fq Ss't’; égfé%cg SZ”IS,BCSESZ“S““"‘” Field Density May 13, 2015 June 12, 2015 May 14, 2015 1

32 TEST -15-000001-HAR-031-B HAR gz:@s:ﬁggé\:g“ggg?é }ggi%egsgo"; ssc:: E';g:aecoe t(se;’:g_ggfgz'\geth"d) Field Density May 20, 2015 June 19, 2015 May 26, 2015 6 A
33 TEST -15-000001-HAR-032-A | HAR I;;Zf;gf&ge':gas&f géltgzslti_ggfg%°f Soil In Place (Sand Cone Method)Frst | ie\ y ity May 13, 2015 June 12, 2015 May 14, 2015 1

34 TEST -15-000001-HAR-032-B | HAR I:;tefésfvzze':gf&f gﬁgiﬂiggﬁ%"f Soil In Place (Sand Cone Method)First | o)y pengiry May 20, 2015 June 19, 2015 May 26, 2015 6 A

Legend: A: No Exceptios Noted, B: Make Corrections Noted, C:Amend-Resubmit, D:Rejected-Resubmit, E: Review not Required, P:Pending Page 16 of 18



e . 23, Test Report -NO: BM/CT/15664 Concrete Compressive Strength / RW between .
35 TEST -15-000001-HAR-033-A HAR station 0+060 to 0+067.5RHS & 0+195 to 0+202.5 RHS -7 Days Comprehensive Test May 13, 2015 June 12, 2015 May 14, 2015 A
e ) 24 Test Report -NO: BM/CT/15592 Concrete Compressive Strength / RW between .
36 TEST -15-000001-HAR-034-A HAR station 0+105 to 0+112.8 RHS - 28 Day Comprehensive Test May 13, 2015 June 12, 2015 May 14, 2015 A
e A ac. Test Report -NO: BM/CT/15594 Concrete Compressive Strength / RW between .
37 TEST -15-000001-HAR-035-A HAR station 0+112.8 to 0+120 RHS - 28 Day Comprehensive Test May 13, 2015 June 12, 2015 May 14, 2015 A
Test Report -NO: BM/CT/15601 Concrete Compressive Strength / RW between
38 TEST -15-000001-HAR-036-A HAR  [station Sta.B0+120 to Sta.B0+127.5 & From Sta.B0+135 to Sta.B0+142.5 RHS - 28 | Comprehensive Test May 13, 2015 June 12, 2015 May 14, 2015 A
Day
s . 27 Test Report -NO: BM/CT/15652 Concrete Compressive Strength / RW between .
39 TEST -15-000001-HAR-037-A HAR station Sta.B0+217.5 to Sta.BO+230 - 7 Days Comprehensive Test May 13, 2015 June 12, 2015 May 14, 2015 A
Test Report -NO: BM/CT/15643 Concrete Compressive Strength / RW between .
40 TEST -15-000001-HAR-038-A HAR station Sta.B0+202.5 to StaB0+217.5 - 7 Days Comprehensive Test May 13, 2015 June 12, 2015 May 14, 2015 A
e A 0. Test Report -NO: BM/CT/15635 Concrete Compressive Strength / RW between .
41 TEST -15-000001-HAR-039-A HAR station Sta.BO+180 to StaBO+195 - 7 Days Comprehensive Test May 13, 2015 June 12, 2015 May 14, 2015 A
Test Report -NO: ST/FD/15260 Field Density Test - Fill Material / Selected
42 TEST -15-000001-HAR-040-A HAR  [Imported Material From Sta.B0+480 to Sta.B0+680 & From Sta.B0+680 to Sand Cone Method May 20, 2015 June 19, 2015 May 26, 2015 A
Sta.B0+710
43 TEST -15-000001-HAR-041-A | HAR ;e:;gipz‘;g g}'g ST/FD/15269 Field Density Test - Fill Materials / First Layer at |\ 016 Method May 20, 2015 June 19, 2015 May 26, 2015 A
44 TEST -15-000001-HAR-042-A HAR  |TestReport -NO: ST/FD/15269 Field Density Test - Fill Materials /Selected sand Cone Method May 20, 2015 June 19, 2015 May 26, 2015 A
Imported Material at Sta.B0+620M
e A e Test Report -NO: ST/FD/15279 Field Density Test - Fill Materials /Selected
45 TEST -15-000001-HAR-043-A HAR Imported Material at Sta.B0+725 RHS and From Sta,B0+940 to Sta.B0+998 Sand Cone Method May 20, 2015 June 19, 2015 May 26, 2015
Test Report -NO: ST/15233 Selected Imported Materials / Fill Materials of
46 TEST -15-000001-HAR-044-A HAR Thickness 25 cm / First Layer Between Sta.B0+230 to Sta.B0+290 RHS Sand Cone Method May 20, 2015 June 19, 2015 May 26, 2015 A
e AR.NAE. Test Report -NO: BM/CT/15681 Concrete Compressive Strength / RW between ’
47 TEST -15-000001-HAR-045-A HAR station Sta.B0+040 to Sta.BO+060 - 7 Days Comprehensive Test May 20, 2015 June 19, 2015 May 21, 2015 A
s . e Test Report -NO: BM/CT/15623 Concrete Compressive Strength / RW between .
48 TEST -15-000001-HAR-046-A HAR station 0+150 to 0+157.5RHS & 0+165 to 0+172.5RHS - 28 Day Comprehensive Test May 20, 2015 June 19, 2015 May 26, 2015 A
s ) FYEs Test Report -NO: BM/CT/15628 Concrete Compressive Strength / RW between .
49 TEST -15-000001-HAR-047-A HAR station 0+157.5 to 0+165 RHS & 0+172.5 to 0+180RHS - 28 Day Comprehensive Test May 20, 2015 June 19, 2015 May 21, 2015 A
e A e Test Report -NO: ST/15241 Comprehensive Test Filling Layer / Plate Sample .
50 TEST -15-000001-HAR-048-A HAR From Sta.B0+480 Sta B0-+980 Comprehensive Test May 20, 2015 June 19, 2015 May 21, 2015 A
51 TEST -15-000001-HAR-049-A | HAR gfastARli%‘;g -NO: §T/15248 Excavated Material of Segment A From Sta A0+210110\q;.0 pyicrrifytion May 20, 2015 June 19, 2015 P
52 TEST -15-000001-HAR-050-A HAR  [Test Report -NO: BM/COR/15015 Water Manhole Core Strength Concrete Core Strength May 20, 2015 June 19, 2015 May 21, 2015 A
Legend: A: No Exceptios Noted, B: Make Corrections Noted, C:Amend-Resubmit, D:Rejected-Resubmit, E: Review not Required, P:Pending Page 17 of 18



Test Report -NO: ST/FD/15285 Selected Imported Materials / Fill Materials

53 TEST -15-000001-HAR-051-A HAR  |Fourth Layer Between Sta.B0+680 to Sta.B0+710 & Second Layer Between Sand Cone Method May 24, 2015 June 23, 2015 May 26, 2015
Sta.B0+710 to Sta.B0+860
e ) e Test Report -NO: BM/CT/15619 Concrete Compressive Strength / RW between .
54 TEST -15-000001-HAR-052-A HAR station Sta.BO+127.5 to Sta.B0+135 & From Sta.B0-+1425 to Sta.B0+150 - 28 Days Comprehensive Test May 24, 2015 June 23, 2015 May 26, 2015 A
e A AEa. Test Report -NO: BM/CT/15635 Concrete Compressive Strength / RW between .
55 TEST -15-000001-HAR-053-A HAR station Sta.BO+180 to StaBO+195 - 28 Days Comprehensive Test May 24, 2015 June 23, 2015 May 26, 2015 A
e ARNEA Test Report -NO: ST/FD/15284 Selected Imported Materials / Fill Materials First
56 TEST -15-000001-HAR-054-A HAR Layer Between Sta B0+940 to StaB0-+980 Sand Cone Method May 24, 2015 June 23, 2015 May 26, 2015 A
e . neE Test Report -NO: ST/FD/15222 Selected Imported Materials / Fill Materials of
57 TEST -15-000001-HAR-055-A HAR Thickness 20 cm / Second Layer Between Sta.B0+480 to StaBO+710 Sand Cone Method May 24, 2015 June 23, 2015 May 26, 2015 P
Test Report -NO: ST/FD/15255 Selected Imported Materials / Fill Materials of
58 TEST -15-000001-HAR-056-A HAR Thickness 25cm / Fourth Layer Between Sta.B0+480 to StaB0-+680 Sand Cone Method May 24, 2015 June 23, 2015 May 26, 2015 A
e A ey Test Report -NO: PLT/15001 Bearing Plate Loading Test Report of Backfill Layer .
59 TEST -15-000001-HAR-057-A HAR Between Sta B0+710 to Sta.B0+980 Bearing Plate May 24, 2015 June 23, 2015 P
Test Report -NO: BM/CT/15643 Concrete Compressive Strength / RW between .
60 TEST -15-000001-HAR-058-A HAR station Sta.B0+202.5 to Sta.BO+217.5 - 28 Days Comprehensive Test May 26, 2015 June 25, 2015 P
e . NEo. Test Report -NO: ST/15262 Comprehensive Test Filling Layer / Loose Sample )
61 TEST -15-000001-HAR-059-A HAR From Sta.BO+000 Sta.BO+980 Bearing Plate May 26, 2015 June 25, 2015 P
Test Report -NO: ST/15268 Selected Fill Material / Fill Materials of Compacted
62 TEST -15-000001-HAR-060-A HAR  [thickness 25 cm between Station 0+680 to 0+710 fifth layer & From 0+940 to Sand Cone Method May 26, 2015 June 25, 2015 P
0+980 third Layer
Legend: A: No Exceptios Noted, B: Make Corrections Noted, C:Amend-Resubmit, D:Rejected-Resubmit, E: Review not Required, P:Pending Page 18 of 18
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FROM THE AMERICAN PEOPLE

USAID WEST BANK - GAZA
Local Construction Program (LCP)
CONTRACT NO. AID-294-1-13-00002
TASK ORDER NO. AID-294-T0O-15-000001
Hebron WWTP Access Road

REQUEST FOR INFORMATION LOG

May 28, 2015

June 28, 2015

No. RFI No. Project Description Submitted Date | Contract Due Date | Response Date Rl‘;‘:;:v Transmittal No. Remarks
1 |RFI-HAR-15-000001-001 HAR I}}g’::‘jes'gzxm“f the Sewer Conerete Pipes(RCP) 1500mm by Corrugated HDPE January 11,2015 February 11,2015 February 8, 2015 28 |'TRS-15-000001-HAR-006 Provide Supplementary Information
2 RFI-HAR-15-000001-002 HAR Substitution New Jersey Barriers with Steel Mini Guard January 14, 2015 February 13, 2015 January 18, 2015 4 ‘TRS-15-000001-HAR-007
3 RFI-HAR-15-000001-003 HAR Flow control valve and related valves of QELQES service connection chamber February 10, 2015 March 10, 2015 March 5, 2015 23 TRS-15-000001-HAR-026
4 |RFI-HAR-15-000001-004 HAR i:ﬁizﬁz‘;";{gﬁi&fgzed Conerete Sewer Pipes (RCP) 1500mm by Stecl February 19, 2015 March 19, 2015 March 1, 2015 10 |TRS-15-000001-HAR-033 Not Acceptable
5 |RFI-HAR-15-000001-005 HAR gg’;:cfs‘gg";: the Sewer Concrete Pipes (RCP) 1500 mm by Corrugated HDPE March 8, 2015 April 8,2015 March 10, 2015 2 TRS-15-000001-C-E-043 Not Acceptable
6 RFI-HAR-15-000001-006 HAR Mechanical detail for replacement of existing chamber P TRS-15-000001-C-E-081

Legend: P: Pending
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Annex F:

Payments Log
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USAID WEST BANK - GAZA
Local Construction Program (LCP)
CONTRACT NO. AlD-294-1-00-13-00002
TASK ORDER NO. AID-294-T0O-15-000001
Hebron WWTP Access Road

=t

PROGRESS PAYMENT LOG

. Cumulative Task Order Remaining Date Received  Date Sentto | Review Period
No. Payment No. TO No. | Invoiced Amount COR
° ayment No S Amount Amount Amount by BV USAID (Work Days)
1 Pay-15-000001-HAR-001 15-000001 | $ 93,284.00  $ 93,28400 $ 259870500 | $ 2,505,421.00  February 17,2015 = February 18, 2015 Kamal Kashary
2 Pay-15-000001-HAR-002 15-000001 | $ 188,519.77 | $ 281,803.77  $ 2,598,705.00 $ 2,316,901.23 April 15, 2015 April 16, 2015 Kamal Kasbary
3 Pay-15-000001-HAR-003 15-000001 | $ 198,641.05| $ 48044482 $  2,598,705.00 $ 2,118,260.18  May 31, 2015 P Kamal Kashary
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Annex G:

Transmittal Log
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6/3/2015

USAID WEST BANK/ GAZA
Local Construction Program (LCP)
CONTRACT NO.AID-294-1-13-00002
TASK ORDER NO.AID-294-T0O-15-000001
Hebron WWTP Aceess Road

A/

[="USAID

l\’."h__!_dq\'- FROM THE AMERICAN PEGPLE

Updated Date :May 31, 2015

OUTGOING EMAILS LOG
No. DCN No. Subject '(:/-(z;?lor) Organization :-l?(Jecipient) Organization Sent Date
1 Email-15-01-SAK-OUT-001 |TO 15-01HAR: Key Personnel Jawdat Al Khoudary SAK Hourig Deldelian USAID December 21, 2014
2 Email-15-01-SAK-OUT-002 | TO 15 000001 HAR: Project Mobilization Samir Al Khaldi SAK Monther Ramadan BV January 20, 2015
3 Email-15-01-SAK-OUT-003 | Task Order #15-00001, WWTP Access Road Muwafaq Abu Zeineh SAK Kamal Kasbary USAID January 28, 2015
4 Email-15-01-SAK-OUT-004  Flyer Muwafaq Abu Zeineh SAK Kamal Kasbary USAID January 31, 2015
5 Email-15-01-SAK-OUT-005 | TO 15-01 HAR: January Monthly Progress Report Muwafaq Abu Zeineh SAK Kamal Kasbary USAID February 5, 2015
6 Email-15-01-SAK-OUT-006 | TO 15-01 HAR: Start of Construction Ground Breaking Samir Al Khaldi SAK BV & SAK Staff SAK& BV February 12, 2015
7 Email-15-01-SAK-OUT-007 | TO 15-01 HAR: Original CPM schedule Meeting Muwafaq Abu Zeineh SAK Monther Ramadan BV February 16, 2015
8 Email-15-01-SAK-OUT-008 | TO 15-01 HAR: Modified Original CPM Muwafaq Abu Zeineh SAK Hakam Al Nazer BV February 26, 2015
9 Email-15-01-SAK-OUT-009 | RE: Comments on Contractor's Monthly Report - January 2015 Muwafaq Abu Zeineh SAK Kamal Kasbary USAID March 2, 2015
10 Email-15-01-SAK-OUT-010 RE: TO 15-01 HAR: Original CPM schedule Meeting Muwafaq Abu Zeineh SAK Hakam Al Nazer BV March 3, 2015
11 Email-15-01-SAK-OUT-011 | TO 15-01 HAR: February Monthly Progress Report Muwafagq Abu Zeineh SAK Kamal Kasbary USAID March 5, 2015
12 Email-15-01-SAK-OUT-012 | TO 15-01 HAR: February 2015 Geo-MIS Data Muwafaq Abu Zeineh SAK Monther Ramadan BV March 8, 2015
13 Email-15-01-SAK-OUT-013  RE: Comments on Contractor's Monthly Report - January 2015 Muwafaq Abu Zeineh SAK Kamal Kasbary USAID March 9, 2015
14 Email-15-01-SAK-OUT-014 | TO 15-01 HAR: Off-site visit Muwafaq Abu Zeineh SAK Adnan Safi BV March 10, 2015
15 Email-15-01-SAK-OUT-015 | Saturday Schedule Muna Al Shaer SAK Monther Ramadan BV March 19, 2015
16 Email-15-01-SAK-OUT-016 | TO 15-01 HAR: 1500 Sewer Manhole Pipes Muwafaq Abu Zeineh SAK Derar Shkarneh SAK& BV March 22, 2015
17 Email-15-01-SAK-OUT-017  Sewer Manhole Cover 60 cm Mohamad Abu Zeineh SAK Fadi Fahed A"'gz‘rj:;:nitee' March 22, 2015
18 Email-15-01-SAK-OUT-018 | TO-15-01- HAR - Saturday Schedule Muna Al Shaer SAK mzr;smmadeen BV March 26, 2015
19 Email-15-01-SAK-OUT-019 |Sewer Manhole Cover 60 cm Mohamad Abu Zeineh SAK Fadi Fahed A"'gz‘rj:;:nitee' March 26, 2015
20 Email-15-01-SAK-OUT-020 | TO-15-01- HAR - Delay of staff Muna Al Shaer SAK Monther Ramadan BV March 29, 2015

Outgoing Emails Log




6/3/2015

;G""'"u""-i USAID WEST BANK/ GAZA H
== U S AI D Local Construction Program (LCP) SAK
'\,,\EEF?Q? FROM THE AMERICAN PECPLE CONTRACT NO.AID-294-1-13-00002
TASK ORDER NO.AID-294-T0O-15-000001
Hebron WWTP Aceess Road

Updated Date :May 31, 2015

OUTGOING EMAILS LOG
No. DCN No. Subject '(:/-(z;?lor) Organization :-l?(Jecipient) Organization Sent Date
21 Email-15-01-SAK-OUT-021 | TO-15-01- HAR - Delay of staff after the 4.30 PM Muna Al Shaer SAK Monther Ramadan BV March 30, 2015
22 Email-15-01-SAK-OUT-022 | TO 15-01 HAR: March Monthly Progress Report Muwafaq Abu Zeineh SAK Kamal Kasbary USAID April 5, 2015
23 Email-15-01-SAK-OUT-023 | LCP Projects: Geo-MIS -March, 2015 Muwafaq Abu Zeineh SAK Hakam Al Nazer BV April 6, 2015
24 Email-15-01-SAK-OUT-024 | Re: TO 15 000005 HAR: Backfilling Over Water Line Trench- Segment A Samir Al Khaldi SAK Monther Ramadan BV April 20, 2015
25 Email-15-01-SAK-OUT-025 TO-15-01- HAR - Delay of staff after the 4.30 PM Samir Al Khaldi SAK Monther Ramadan BV April 9, 2015
26 Email-15-01-SAK-OUT-026 TO-15-01- HAR - Delay of staff after 04.30 P.M Samir Al Khaldi SAK Monther Ramadan BV April 15, 2015
27 Email-15-01-SAK-OUT-027 Re: TO#15-01-HAR : Geo-MIS Data Audit Meeting Muwafaq Abu Zeineh SAK Hakam Al Nazer BV April 16, 2015
28 Email-15-01-SAK-OUT-028 RTO-15-01- HAR - Saturday Schedule Muwafaq Abu Zeineh SAK Hakam Al Nazer BV April 16, 2015
29 Email-15-01-SAK-OUT-029 Re: TO 15 000005 HAR: Backfilling Over Water Line Trench- Segment A Samir Al Khaldi SAK Monther Ramadan BV April 20, 2015
30 Email-15-01-SAK-OUT-030 TO-15-01- HAR - Saturday Schedule Samir Al Khaldi SAK Monther Ramadan BV April 23, 2015
31 Email-15-01-SAK-OUT-031 TO-15-01- HAR - Delay of staff after 04.30 P.M Samir Al Khaldi SAK Monther Ramadan BV April 26, 2015
32 Email-15-01-SAK-OUT-032 TO-15-01- HAR - Delay of staff after 04.30 P.M Samir Al Khaldi SAK Monther Ramadan BV April 27, 2015
33 |Email-15-01-SAK-OUT-033 gc?]eﬁlgl HAR - Thursday April 30, 2015 & Saturday May 02, 2015 Samir Al Khaldi SAK Monther Ramadan BV April 30, 2015
34 Email-15-01-SAK-OUT-034 | LCP Projects: Geo-MIS -April, 2015 Rasha Zarour SAK Monther Ramadan BV May 5, 2015
35 Email-15-01-SAK-OUT-035 | TO 15-01 HAR: April Monthly Progress Report Muwafaq Abu Zeinah SAK Kamal Kasbary USAID May 5, 2015
36 Email-15-01-SAK-OUT-036 | Re: TO 15000001 HAR : For Construction Copies Samir Khaldi SAK Monther Ramadan BV May 6, 2015
37 Email-15-01-SAK-OUT-037 ;)El:STO 15000001 HAR : Comments on Contractor's Monthly Report -April |y 220 Abu Zeinah SAK Kamal Kasbary USAID May 25, 2015

Outgoing Emails Log 2
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FROM THE AMERICARM PECPLE

Updated Date :May 31, 2015

USAID WEST BANK/ GAZA

Local Construction Program (LCP)
CONTRACT NO.AID-294-1-13-00002
TASK ORDER NO.AID-294-TO-15-000001

Hebron WWTP Aceess Road

INCOMING EMAILS LOG

No. DCN No. Subject '(:;?th];or) Organization ;rlgecipient) Organization Sent Date
1 Email-15-01-SAK-IN-001 | TP under Task Order AID-294-TO-15-000001 & site hand over Shahrazad BV Jawdat Al Khoudary SAK December 17, 2014
2 Email-15-01-SAK-IN-002  TO 15-000001 HAR : Introductory Meeting _Agenda Monther Ramadan BV Jawdat Al Khoudary SAK December 21, 2014
3 Email-15-01-SAK-IN-003 | Site Hand Over Monther Ramadan BV Jawdat Al Khoudary SAK December 21, 2014
4 Email-15-01-SAK-IN-004  Draft Introductory Meeting Memo Monther Ramadan BV Jawdat Al Khoudary SAK January 6, 2015
5 Email-15-01-SAK-IN-005  Key Personnel Approval under TO 15 Eric Strong USAID Jawdat Al Khoudary SAK January 15, 2015
6 Email-15-01-SAK-IN-006 Bi- Weekly Progress Meeting 1 Monther Ramadan BV Samir Al Khaldi SAK January 19, 2015
7 Email-15-01-SAK-IN-007  TO 15 000001 HAR: Project Mobilization Monther Ramadan BV Samir Al Khaldi SAK January 19, 2015
8 Email-15-01-SAK-IN-008  TO 15-00001 HAR: Progress Meeting #002_Agenda Monther Ramadan BV Samir Al Khaldi SAK February 8, 2015
9 Email-15-01-SAK-IN-009 | Re: TO 15-01 HAR: Flayer Kamal Kasbary USAID Samir Al Khaldi SAK February 13, 2015
10 Email-15-01-SAK-IN-010  TO 15-01 HAR: Original CPM schedule Meeting Monther Ramadan BV Muwafaq SAK February 22, 2015
11 Email-15-01-SAK-IN-011  TO 15-000001 HAR: Progress Meeting #003 _Agenda Monther Ramadan BV Samir Al Khaldi SAK February 22, 2015
12 Email-15-01-SAK-IN-012  TO 15-000001 HAR: Draft MOM No. 003 Monther Ramadan BV Samir Al Khaldi SAK February 25, 2015
13 Email-15-01-SAK-IN-013 iiuzg 2810500001 HAR : Comments on Contractor's Monthly Report -\ oy i ashary USAID Muwafaq Abu Zeineh SAK March 5, 2015
14 Email-15-01-SAK-IN-014  TO 15-00001 HAR: Progress Meeting #004_Agenda Monther Ramadan BV Samir Al Khaldi SAK March 8, 2015
15 Email-15-01-SAK-IN-015 | TO 15-000001 HAR: Draft MOM No. 004 Monther Ramadan BV Samir Al Khaldi SAK March 15, 2015
16 Email-15-01-SAK-IN-016  TO 15-00001 HAR: Progress Meeting #005_Agenda Monther Ramadan BV Samir Al Khaldi SAK March 22, 2015
17 Email-15-01-SAK-IN-017  RE: TO 15-01 HAR: 1500 Sewer Manhole Pipes Derar Shkarneh A::Z";:;e;r Muwafag Abu Zeineh SAK March 22, 2015
U L0 UUUUUL TTAR - CUTTITIETIES UM GUIUEACLOT S IVIUTUITY KEPUTT =reuruary
18 Email-15-01-SAK-IN-018 2015 Kamal Kasbary USAID Muwafaq Abu Zeineh SAK March 24, 2015

Incoming Emails Log
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FROM THE AMERICARM PECPLE

Updated Date :May 31, 2015

USAID WEST BANK/ GAZA

Local Construction Program (LCP)
CONTRACT NO.AID-294-1-13-00002
TASK ORDER NO.AID-294-TO-15-000001

Hebron WWTP Aceess Road

INCOMING EMAILS LOG

. From . To L
No. DCN No. Subject (Author) Organization (Recipient) Organization Sent Date
19 Email-15-01-SAK-IN-019  TO 15-000001 HAR: Final MOM No. 005 Manal Mohammadein BV Sameer Al Khaldi SAK March 29, 2015
RE. 1 10 VVULVUL TTA . CUITITIETIW UIT CUTILIALLUT S IVIUTILITY REpUIL =
20 Email-15-01-SAK-IN-020 | February 2015 Kamal Kasbary USAID Muwafaq Abu Zeineh SAK April 1, 2015
21 Email-15-01-SAK-IN-021  TO 15 000001 HAR: Safety Inspection Checklist Monther Ramadan BV Samir Al Khaldi SAK April 2, 2015
22 Email-15-01-SAK-IN-022  TO 15-000001 HAR: Progress Meeting #006 _Agenda Monther Ramadan BV Samir Al Khaldi SAK April 2, 2015
23 Email-15-01-SAK-IN-023 | TO 15 000001 HAR: Safety Inspection Checklist Monther Ramadan BV Samir Al Khaldi SAK April 2, 2015
RE. 1 10 VVUULVUL TTAT . CUITITIETIW UIT CUTILIALLUT S IVIUTILITY REpUIL =
24 Email-15-01-SAK-IN-024  |February 2015 Kamal Kasbary USAID Muwafaq Abu Zeineh SAK April 7, 2015
25 Email-15-01-SAK-IN-025  TO 15-000001 HAR: Final MOM No. 006 Monther Ramadan BV Samir Al Khaldi SAK April 13, 2015
26 Email-15-01-SAK-IN-026 | TO 15-000001 HAR: Office Needs Wafa Amro BV Muna Al Shaer SAK April 13, 2015
27 Email-15-01-SAK-IN-027 | TO#15-01-HAR : Geo-MIS Data Audit Meeting Hakam Al Nazer BV Muna Al Shaer SAK April 15, 2015
RE. 1 10 VVULVUL TTAM . CUITITIETIW UIT CUTILIALLUT S IVIUTILITY REpUIL =
28 Email-15-01-SAK-IN-028  March 2015 Kamal Kasbary USAID Muwafaq Abu Zeineh SAK April 17, 2015
29 Email-15-01-SAK-IN-029  TO 15-000001 HAR: Environmental Checklist Wafa Amro BV Muna Al Shaer SAK April 19, 2015
30 Email-15-01-SAK-IN-030  TO 15 000005 HAR: Backfilling Over Water Line Trench- Segment A Monther Ramadan BV Samir Al Khaldi SAK April 20, 2015
31 Email-15-01-SAK-IN-031 | TO 15 000001 HAR : AS Built Drawings Monther Ramadan BV Samir Al Khaldi SAK April 20, 2015
32 Email-15-01-SAK-IN-032  TO 15 000005 HAR: Backfilling Over Water Line Trench- Segment A Monther Ramadan BV Samir Al Khaldi SAK April 20, 2015
33 Email-15-01-SAK-IN-033  RE: TO#15-01-HAR : Geo-MIS Data Audit Meeting Hakam Al Nazer BV Muna Al Shaer SAK April 23, 2015
34 Email-15-01-SAK-IN-034  TO 15-000001 HAR: Final MOM No. 007 Monther Ramadan BV Samir Al Khaldi SAK April 27, 2015
35 Email-15-01-SAK-IN-035 | TO 15-000001 HAR: Progress Meeting #008- Agenda Monther Ramadan BV ;(aammlf'éngry & USAID & SAK May 2, 2015
36 Email-15-01-SAK-IN-036 | TO 15-000001 HAR: Water Chamber Excavation Protection Monther Ramadan BV Samir Khaldi SAK May 3, 2015

Incoming Emails Log
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Updated Date :May 31, 2015

USAID WEST BANK/ GAZA

Local Construction Program (LCP)
CONTRACT NO.AID-294-1-13-00002
TASK ORDER NO.AID-294-TO-15-000001

Hebron WWTP Aceess Road

INCOMING EMAILS LOG

No. DCN No. Subject '(:;?th];or) Organization ;rlgecipient) Organization Sent Date
37 Email-15-01-SAK-IN-037  TO 15 000001 HAR : For Construction Copies Monther Ramadan BV Samir Khaldi SAK May 5, 2015
38 Email-15-01-SAK-IN-038 Lc)>+1757$g(10301 :?iof'gozds'fl'id Road Alignment Section from sta Monther Ramadan BV Samir Khaldi SAK May 5, 2015
39 Email-15-01-SAK-IN-039  TO 15-000001 HAR: Draft MOM No. 008 Monther Ramadan BV ;(aammlf'é;zfry & USAID & SAK May 6, 2015
40 Email-15-01-SAK-IN-040  RE: TO 15 000001 HAR : For Construction Copies Monther Ramadan BV Samir Khaldi SAK May 6, 2015
4 Email-15-01-SAK-IN-041  TO 15-000001 HAR: Final MOM No.008 Monther Ramadan BV ;(aamn:?IKl;aaslgelary & USAID & SAK May 10, 2015
42 Email-15-01-SAK-IN-042 TO 15 000001 HAR : As Built Drawing Monther Ramadan BV Samir Khaldi SAK May 12, 2015
43 Email-15-01-SAK-IN-043  TO 15 000001 HAR : Un Closed Submittals Monther Ramadan BV Samir Khaldi SAK May 12, 2015
44 Email-15-01-SAK-IN-044  TO 15 000001 HAR: QC Plan for the 1,500 mm Pipes Manufacturing Monther Ramadan BV Samir Khaldi SAK May 13, 2015
45 Email-15-01-SAK-IN-045  TO 15000001 HAR : Progress Meeting # 009 Agenda Monther Ramadan BV ;(aam”:f'éngry & USAID & SAK May 16, 2015
46 Email-15-01-SAK-IN-046  TO 15 000001 HAR : Un Closed Submittals Monther Ramadan BV Samir Khaldi SAK May 19, 2015
47 Email-15-01-SAK-IN-047  TO 15 000001 HAR: Landowner Obstruction Resolved Monther Ramadan BV Samir Khaldi SAK May 20, 2015
48 Email-15-01-SAK-IN-048  TO 15-000001 HAR: Draft MOM No. 009 Monther Ramadan BV SKam?'Kﬁgiary & USAID & SAK May 20, 2015
49 Email-15-01-SAK-IN-049  Task Order #15-00001, Safety Tool Box Meeting. Kamal Kasbary USAID Samir Khaldi SAK May 22, 2015
50 Email-15-01-SAK-IN-050 i"gﬂi ;(3515 000001 HAR : Comments on Contractor's Monthly Report -\ oy i acpary USAID Muwafag Abu Zeinah SAK May 22, 2015
51 Email-15-01-SAK-IN-051  TO 15 000001 HAR : Water Chamber Construction Monther Ramadan BV Samir Khaldi SAK May 24, 2015
52 Email-15-01-SAK-IN-052  TO 15-000001 HAR: Final MOM No.009 Monther Ramadan BV SKam?'Kﬁgiary & USAID & SAK May 24, 2015
53 Email-15-01-SAK-IN-053  TO 15 000001 HAR : Dust Mitigation Measures Monther Ramadan BV Samir Khaldi SAK May 25, 2015
54 Email-15-01-SAK-IN-054  TO 15 000001 HAR : Sewer Pipes Manufacturing and Delivery Updates Monther Ramadan BV Samir Khaldi SAK May 27, 2015

Incoming Emails Log




{"_‘ﬁ-“ USAID WEST BANK - GAZA
zl _3_ '\ USAI D Local Construction Program (LCP)
TS FROM THE AMERICAN PEOPLE CONTRACT NO. AID-294-1-00-13-00002 SRS
TASK ORDER NO. AlD-294-T0O-15-000001
Hebron WWTP Access Road

CONTRACTOR LETTERS LOG

No. Letter No. ‘ Project ‘ Description Submitted Date Organization Organization Remarks

LETTERS FROM CONTRACTOR TO LOCAL AUTHORITY

1 LTR.02.SAK-LOCAL.001-A HAR  |Marking of Existing Utilities December 30, 2014 Paltel

2 LTR.02.SAK-LOCAL.002-A HAR  |Marking of Existing Utilities December 30, 2014 Electrical Company
3 LTR.02.SAK-LOCAL.003-A HAR  |Marking of Existing Utilities December 30, 2015 Hebron Municipality
4 LTR.02.SAK-LOCAL.004-A HAR  |Electrical Works January 4, 2015 Hebron Municipality
5 LTR.02.SAK-LOCAL.005-A HAR | Traffic Control Plan January 17, 2015 Hebron Police

6 LTR.02.SAK-LOCAL.006-A HAR  |Vaccine to protect against hepatitis B virus March 24, 2015 Palestinian Ministry of

Health

Palestinian Ministry of

7 LTR.02.SAK-LOCAL.007-A HAR  Workshop About Project to Qelges School for Girls April 7, 2015 Education - Hebron

LETTERS FROM CONTRACTOR TO ENGINEERS

LETTERS FROM CONTRACTOR TO USAID
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Geo-MIS Data
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Task Order Name:

Hebron Waste Water Treatment Plant Access Road

JUSAID

FROIM THE AMERICAM PECPLE

USAID WEST BANK/ GAZA - LOCAL CONSTRUCTION PROGRAM
CONTRACT NO. :AlD-294-1-13-00002
TASK ORDER NO.: AID-294-T0O-15-000001

CONTRACTOR: Sagga And Khoudary Co. Ltd. (SAK)

TASK ORDER SHORT NAME. Hebron WWTP Access Road

Temproray Job Days Summary Report

PERIOD FROM: Dec. 15, 2014

PERIOD TO:May 31, 2015

Date Site Staff Job Days** otal Job No of Full Time Segrggﬁggf BY
Days Equivalent (FTE) Jobs in Notes of Comments
Month Year Management Engineers Skilled Labor | Unskilled Labor Other the Month* Female | Male
December 2014 16 32 0 0 7 55 2 15 40
January 2015 67 68 37 0 98 270 11 23 201
February 2015 64 68 52 2 148 334 14 22 254
March 2015 76 79 272 48 132 606 25 24 583
April 2015 81 79 420 67 151 798 34 24 687
May 2015 88 79 457 64 185 874 37 22 767
June 2015
July 2015
August 2015
September 2015
Total of FY 2015 393 405 1239 181 721 2937 123 130 2530
October 2015
November 2015
December 2015
January 2016
February 2016
March 2016
April 2016
May 2016
June 2016
July 2016
August 2016
September 2016
Total of FY 2016 0 0 0 0

Note :

* No of Full Time Equivalent (FTE) Jobs in the Month = Total Job Days / Avg. Days in the Month(23.8)

** This data collection sheet is for Palestinian staff only , experts and foreign employee shall not be included.
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Task Order Name:

USAID

i FRCHS Tl ARERICAN FROME

Hebron Waste Water Treatment Plant Access Road
CONTRACTOR: Saqga And Khoudary Co. Ltd. (SAK)

USAID WEST BANK/ GAZA - LOCAL CONSTRUCTION PROGRAM

CONTRACT NO. :AlD-294-1-13-00002

TASK ORDER NO.: AlID-294-T0-15-000001
TASK ORDER SHORT NAME. Hebron WWTP Access Road

Temproray Job Days Summary Report

fl==

PERIOD FROM: Dec. 15, 2014

PERIOD TO: Dec.31, 2014

Site Staff Job Days **

Worker/Classification (Hours) Man-days* Gender
Unskilled
Management Engineers Skilled labor labor Other
3 =
DATE | ] 8 _ »

2| S|k c g g |,

s| 3|28 s g 5 S 3 8

S|8|s|2]¢& 5 9 £ E|E| 2 |£|28|3|s

= < = s> | 5 = = 3 = = S = D | = % 2

z S w = c = = ) o o s = i~ c =

B o pe w ] 5 =5 i 2 c 2 i) = w @ = o @

o | 2z = @ Sl & | 3 = Sl g| = > | 2| % = 12022 =

|28l |&| S| s|l=2|=|S|5|%|8|5]|E8 fs S (= (< I (= 2 £

o = = pz} =

glolzlelslzlelg|s | §lels|6]&(8] & |elelele|ls | &
December 15, 2014 8 0 0 8 8 0 0 0 0 0 0 0 0 0 0 1 2 0 0 0 2 1
December 16, 2014 0 0 8 8 0 0 0 0 0 0 0 0 0 2 1
December 17, 2014 8 0 0 8 8 0 0 0 0 0 0 0 0 0 0 1 2 0 0 0 2 1
December 18, 2014 8 0 0 8 8 0 0 0 0 0 0 0 0 0 0 1 2 0 0 0 2 1
December 19, 2014 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
December 20, 2014 8 0 0 8 8 0 0 0 0 0 0 0 0 0 0 1 2 0 0 0 2 1
December 21, 2014 8 8 0 8 8 8 0 0 0 0 0 0 0 0 0 2 3 0 0 0 4 1
December 22, 2014 8 0 0 8 8 0 0 0 0 0 0 0 0 0 0 1 2 0 0 0 2 1
December 23, 2014 8 0 0 8 8 0 0 0 0 0 0 0 0 0 0 1 2 0 0 0 2 1
December 24, 2014 8 0 0 8 8 0 0 0 0 0 0 0 8 0 0 1 2 0 0 1 3 1
December 25, 2014 8 0 0 8 8 0 0 0 0 0 0 0 8 0 0 1 2 0 0 1 3 1
December 26, 2014 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
December 27, 2014 8 0 0 8 8 0 0 0 0 0 0 0 8 0 0 1 2 0 0 1 3 1
December 28, 2014 8 0 0 8 8 8 0 0 0 0 0 0 8 0 0 1 3 0 0 1 4 1
December 29, 2014 8 0 0 8 8 0 0 0 0 0 0 0 8 0 0 1 2 0 0 1 3 1
December 30, 2014 8 0 0 8 8 0 0 0 0 0 0 0 8 0 0 1 2 0 0 1 3 1
December 31, 2014 8 0 0 8 8 0 0 0 0 0 0 0 8 0 0 1 2 0 0 1 3 1

Total of Month 120 8 0 120 | 120 16 0 0 0 0 0 0 56 0 0 16 32 0 0 7 40 15

* Total Man-days = Total Hours / 8

** This data collection sheet is forLocal (CCN) staff only , expatriate and third country national employee shall not be included.
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sk Order Name:

Hebron Waste Water Treatment Plant Access Road
CONTRACTOR: Saqga And Khoudary Co. Ltd. (SAK)

USAID WEST BANK/ GAZA

LOCAL CONSTRUCTION PROGRAM(LCP)

CONTRACT NO. :AlD-294-1-13-00002

TASK ORDER NO.: AID-294-TO-15-000001
TASK ORDER SHORT NAME. Hebron WWTP Access Road

Temproray Job Days Summary Report

PERIOD FROM: Jan. 01, 2015

PERIOD TO: Jan. 31, 2015

Site Staff Job Days **

Worker/Classification (Hours) Man-days* Gender
Unskilled
Manag_ement Engineers Skilled labor labor Other
DATE 5 :é:;’ ;—f’ . § e

1A : : . t ol 8

=l2|lz|s|< 5 0o £ E| 2 g g3 s

gls|ul&|2]|.|c]8 g 2lz|le|la| & |2|3 |28

Slal2ls|9|e|E|ls|s|Ele|B|S|2z|s| 2 |E|2]|2]8 5

|||l |&|¢|)s|8B|2|S|]5|%|&|5]| ¢ S S| S| 2|8 & £

Blgl5|&818 312 31| g|& 518558 & [e|le|e|e|s |8
January 1, 2015 8 0 0 8 8 0 0 0 0 0 0 0 8 12 0 1 2 0 0 25 3 1
January 2, 2015 0 0 0 0 0 0 0 0 0 0 0 0 12 0 0 0 0 15 0 0
January 3, 2015 8 8 8 8 8 8 0 0 0 0 0 0 8 12 0 3 3 0 0 25 6 1
January 4, 2015 8 8 8 8 8 8 0 0 0 0 0 0 8 12 0 3 3 0 0 25 6 1
January 5, 2015 8 8 8 8 8 8 0 0 0 0 0 0 8 12 0 3 3 0 0 25 6 1
January 6, 2015 8 8 8 8 8 8 0 0 0 0 0 0 8 12 0 3 3 0 0 25 6 1
January 7, 2015 0 0 0 0 0 0 0 0 0 0 0 0 8 12 0 0 0 0 0 25 1 0
January 8, 2015 0 0 0 0 0 0 0 0 0 0 0 0 8 12 0 0 0 0 0 25 1 0
January 9, 2015 0 0 0 0 0 0 0 0 0 0 0 0 0 12 0 0 0 0 0 15 0 0
January 10, 2015 0 0 0 0 0 0 0 0 0 0 0 0 8 12 0 0 0 0 0 25 1 0
January 11, 2015 8 8 8 8 8 8 0 0 0 0 0 0 8 12 0 3 3 0 0 25 6 1
January 12, 2015 8 8 8 8 8 8 0 0 0 0 0 0 8 12 0 3 3 0 0 25 6 1
January 13, 2015 8 8 8 8 8 8 0 0 0 0 0 0 8 12 0 3 3 0 0 25 6 1
January 14, 2015 8 8 8 8 8 8 0 0 0 0 0 0 8 12 0 3 3 0 0 25 6 1
January 15, 2015 8 8 8 8 8 8 0 0 0 16 0 0 8 12 0 3 3 2 0 25 8 1
January 16, 2015 0 0 0 0 0 0 0 0 0 0 0 0 0 12 0 0 0 0 0 15 0 0
January 17, 2015 8 8 8 8 8 8 0 0 0 8 0 0 8 12 0 3 3 1 0 25 7 1
January 18, 2015 8 8 8 8 8 8 0 0 0 8 0 0 8 12 0 3 3 1 0 25 7 1
January 19, 2015 8 8 8 8 8 8 0 8 0 8 0 0 8 12 0 3 3 2 0 25 8 1
January 20, 2015 8 8 8 8 8 8 0 8 0 16 0 0 8 12 0 3 3 3 0 25 9 1
January 21, 2015 8 8 8 8 8 8 0 32 0 8 0 0 16 12 12 3 3 5 0 5 14 1
January 22, 2015 8 8 8 8 8 8 0 32 0 8 0 0 16 12 12 3 3 5 0 5 14 1
January 23, 2015 0 0 0 0 0 0 0 0 0 0 0 0 0 12 12 0 0 0 0 3 2 0
January 24, 2015 8 8 8 8 8 8 0 32 0 8 0 0 16 12 12 3 3 5 0 5 14 1
January 25, 2015 8 8 8 8 8 8 0 32 0 8 0 0 16 12 12 3 3 5 0 5 14 1
January 26, 2015 8 8 8 8 8 8 0 32 0 0 0 0 16 12 12 3 3 4 0 5 13 1
January 27, 2015 8 8 8 8 8 8 0 8 0 0 0 0 16 12 12 3 3 1 0 5 10 1
January 28, 2015 8 8 8 8 8 8 0 8 0 0 0 0 16 12 12 3 3 1 0 5 10 1
January 29, 2015 8 8 8 8 8 8 0 8 0 0 0 0 16 12 12 3 3 1 0 5 10 1
January 30, 2015 0 0 0 0 0 0 0 0 0 0 0 0 0 12 12 0 0 0 0 3 2 0
January 31, 2015 8 8 8 8 8 8 0 8 0 0 0 0 16 12 12 3 3 1 0 5 10 1
Total of Month 184 | 176 | 176 | 184 | 184 | 176 0 208 0 88 0 0 280 | 372 | 132 67 68 37 0 98 201 23

* Total Man-days = Total Hours / 8

** This data collection sheet is for Local (CCN) staff only , expatriate and third country national employee shall not be included
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Task Order Name:

Hebron Waste Water Treatment Plant Access Road
CONTRACTOR: Saqqa And Khoudary Co. Ltd. (SAK)

USAID WEST BANK/ GAZA

LOCAL CONSTRUCTION PROGRAM(LCP)

CONTRACT NO. :AlD-294-1-13-00002

TASK ORDER NO.: AID-294-TO-15-000001
TASK ORDER SHORT NAME. Hebron WWTP Access Road

Temproray Job Days Summary Report

-
r

SAK

PERIOD FROM: Feb. 01, 2015

PERIOD TO: Feb. 28, 2015

Site Staff Job Days **

Worker/Classification (Hours) Man-days* Gender
Unskilled
Managfment Engineers Skilled labor labor Other
DATE 5 % ;-f-. _ 5 2
S35 £ 5 . |8 z
s|E|E|2]¢ 5 S g sSls| 2|28 |3|s
EIS |58 |28 g sl2|c|s| &£ |2|5|28]5
olz|3lale|8|E|z|a|c|Els|e|2|8| 3 |z|%]|z 32|t
|l s|e|le|le|zs|S5|s|s|2|2|2|€|3|S§ s s|58|58|38]| = =
flelslelélg|lelg sl dglae|S5|6l&[&] ¢ |Fplrlr|lr|l=s| &
February 1, 2015 8 8 0 8 8 8 0 8 0 0 0 0 16 12 12 2 3 1 0 5 9 1
February 2, 2015 8 8 0 8 0 8 0 0 0 0 16 12 12 3 0 9 1
February 3, 2015 8 8 0 8 8 8 0 8 0 0 0 0 16 12 12 2 3 1 0 5 9 1
February 4, 2015 8 8 0 8 8 8 0 8 0 0 0 0 16 12 12 2 3 1 0 5 9 1
February 5, 2015 8 8 0 8 8 8 0 8 0 0 0 0 16 12 12 2 3 1 0 5 9 1
February 6, 2015 0 0 0 0 0 0 0 0 0 0 0 0 0 12 12 0 0 0 0 3 2 0
February 7, 2015 8 8 8 8 8 8 0 8 0 0 0 0 16 12 12 3 3 1 0 5 10 1
February 8, 2015 8 8 8 8 8 8 0 8 0 0 0 0 16 12 12 3 3 1 0 5 10 1
February 9, 2015 8 8 8 8 8 8 0 8 0 0 0 0 16 12 12 3 3 1 0 5 10 1
February 10, 2015 8 8 8 8 8 8 0 16 0 8 0 0 16 12 12 3 3 3 0 5 12 1
February 11, 2015 8 8 8 8 8 8 0 16 0 3 0 0 16 12 12 3 3 2 0 5 1 1
February 12, 2015 8 8 8 8 8 8 0 16 0 8 0 0 16 12 12 3 3 3 0 5 12 1
February 13, 2015 0 0 0 0 0 0 0 0 0 0 0 0 0 12 12 0 0 0 0 3 2 0
February 14, 2015 8 8 8 8 8 8 0 24 0 8 0 0 16 24 12 3 3 4 0 6.5 13 1
February 15, 2015 8 8 8 8 8 8 0 16 0 15 0 0 16 24 12 3 3 4 0 6.5 12 1
February 16, 2015 8 8 8 8 0 8 0 8 0 10 0 0 16 24 12 3 2 2 0 6.5 1 0
February 17, 2015 8 8 8 8 8 8 0 8 0 14 0 0 16 24 12 3 3 3 0 6.5 1 1
February 18, 2015 8 8 8 8 8 8 0 8 0 12 0 0 16 24 12 3 3 3 0 6.5 1 1
February 19, 2015 8 8 8 8 8 8 0 8 0 0 0 0 16 24 12 3 3 1 0 6.5 10 1
February 20, 2015 0 0 0 0 0 0 0 0 0 0 0 0 0 12 12 0 0 0 0 3 2 0
February 21, 2015 0 0 0 0 0 0 0 0 0 0 0 0 16 12 12 0 0 0 0 5 4 0
February 22, 2015 8 8 8 8 8 8 0 8 0 6 0 0 16 24 12 3 3 2 0 6.5 10 1
February 23, 2015 8 8 8 8 8 8 0 8 0 16 0 0 16 24 12 3 3 3 0 6.5 12 1
February 24, 2015 8 8 8 8 8 8 0 8 0 18 0 0 16 24 12 3 3 3 0 6.5 12 1
February 25, 2015 8 8 8 8 8 8 0 8 0 18 0 0 16 24 12 3 3 3 0 7 12 1
February 26, 2015 8 8 8 8 8 8 0 8 0 24 8 0 16 24 12 3 3 4 1 6.5 14 1
February 27, 2015 0 0 0 0 0 0 0 0 0 0 0 0 0 12 12 0 0 0 0 3 2 0
February 28, 2015 8 8 8 8 8 8 0 8 0 25 8 0 12 12 12 3 3 4 1 4.5 13 1
Total of Month 184 | 184 | 144 | 184 | 176 | 184 0 232 0 185 16 0 380 | 468 | 336 64 68 52 2 148 254 22

* Total Man-days = Total Hours / 8

** This data collection sheet is for Local (CCN) staff only , expatriate and third country national employee shall not be included.
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Task Order Name:
Hebron Waste Water Treatment Plant Access Road

CONTRACTOR: Saqga And Khoudary Co. Ltd. (SAK)

LOCAL CONSTRUCTION PROGRAM(LCP)
CONTRACT NO. :AlD-294-1-13-00002

USAID WEST BANK/ GAZA

TASK ORDER NO.: AlD-294-TO-15-000001
TASK ORDER SHORT NAME. Hebron WWTP Access Road

Temproray Job Days Summary Report

PERIOD FROM: March 01, 2015

PERIOD TO: March 31, 2015

Site Staff Job Days **

Worker/Classification (Hours) Man-days* Gender
Unskilled
Manag_ement Engineers Skilled labor labor Other
DATE 5 %-;’ ;—f’ . 5 e
S22l £ 5 - S % E
= 2|z |5|& 5 o 8 ElE 2 1 Elz|3|s
glsS|ul&|2]| .8 g 2lzle|s| &8 |2|3|2]8
Slal2ls|9|le|Els|s| Ele|B8|2lz|al 2 |2|2]2]8 8
s | 5| 2|le|les|&|s|2|s3 £ E|Z|&| 5| ¢ g =l e | e R 2 £
Blol5| 8|83 |el5/s| & |E|5]|85 |8 /8| & |g|e|eje| s iz
March 1, 2015 8 8 8 8 8 8 0 8 0 12 8 0 16 24 12 3 3 3 1 45 13 1
March 2, 2015 8 8 8 0 8 0 8 0 17 8 0 16 24 12 3 2 1 45 14 0
March 3, 2015 8 8 8 8 0 8 0 8 0 14 8 0 16 24 12 3 2 3 1 45 13 0
March 4, 2015 8 8 8 8 8 8 0 8 0 12 8 0 16 24 12 3 3 3 1 45 13 1
March 5, 2015 8 8 8 8 8 8 0 8 0 11 8 0 16 24 12 3 3 2 1 45 13 1
March 6, 2015 0 0 0 0 0 0 0 0 0 0 0 0 0 12 12 0 0 0 0 3 3 0
March 7, 2015 8 8 8 8 8 8 0 8 0 2 8 0 16 24 12 3 3 1 1 45 12 1
March 8, 2015 8 8 8 8 8 8 0 8 0 16 8 0 16 24 12 3 3 3 1 45 14 1
March 9, 2015 8 0 8 8 8 8 0 8 0 16 16 0 16 24 12 2 3 3 2 45 14 1
March 10, 2015 8 8 6 8 8 8 0 8 0 46 32 0 16 24 12 3 3 7 4 45 20 1
March 11, 2015 8 8 8 8 8 8 0 8 0 51 8 0 16 24 12 3 3 7 1 45 18 1
March 12, 2015 8 8 8 8 8 8 0 16 0 48 8 0 16 24 12 3 3 8 1 45 18 1
March 13, 2015 0 0 0 0 0 0 0 0 0 0 0 0 0 12 12 0 0 0 0 3 3 0
March 14, 2015 8 8 8 8 0 8 0 8 0 19 8 0 16 24 12 3 2 3 1 45 14 0
March 15, 2015 8 8 8 8 8 8 0 8 0 59 8 0 16 24 12 3 3 8 1 45 19 1
March 16, 2015 8 0 8 8 8 8 0 8 0 63 8 0 16 24 12 2 3 9 1 45 18 1
March 17, 2015 8 8 8 8 8 8 0 32 0 53 8 0 16 24 12 3 3 11 1 45 21 1
March 18, 2015 8 8 8 8 8 8 0 64 0 56 8 0 16 24 12 3 3 15 1 45 26 1
March 19, 2015 8 8 8 8 8 8 0 64 24 72 24 0 16 24 12 3 3 20 3 45 33 1
March 20, 2015 0 0 0 0 0 0 0 0 0 0 0 0 0 12 12 0 0 0 0 3 3 0
March 21, 2015 8 8 8 8 0 8 0 56 24 72 16 0 16 24 12 3 2 19 2 45 31 0
March 22, 2015 8 8 8 8 8 8 0 64 0 22 16 0 16 24 12 3 3 11 2 45 22 1
March 23, 2015 8 8 8 8 8 8 0 56 24 48 16 0 16 24 12 3 3 16 2 45 28 1
March 24, 2015 8 8 8 8 8 8 0 64 24 50 16 0 16 24 12 3 3 17 2 45 29 1
March 25, 2015 8 8 8 8 8 8 0 56 16 59 16 0 16 24 12 3 3 16 2 5 28 1
March 26, 2015 8 8 8 8 8 8 0 56 24 66 26 0 16 24 12 3 3 18 3 45 31 1
March 27, 2015 0 0 0 0 0 0 0 0 0 0 0 0 0 12 12 0 0 0 0 3 3 0
March 28, 2015 0 8 0 8 8 8 0 64 24 51.1 24 0 16 8 24 1 3 17 3 4 27 1
March 29, 2015 12 8 0 12 12 12 0 56 24 44 36 0 16 8 24 25 5 15 5 4 29 2
March 30, 2015 8 8 8 8 8 8 0 56 24 64 16 0 16 8 24 3 3 18 2 4 29 1
March 31, 2015 8 8 8 8 8 8 0 64 0 56 16 0 16 8 24 3 3 15 2 4 26 1
Total of Month 212 | 200 | 198 | 220 | 188 | 220 0 872 | 208 | 1098.79 | 382 0 432 | 632 | 420 76 79 272 | 48 132 583 24

* Total Man-days = Total Hours / 8

** This data collection sheet is for Local (CCN) staff only , expatriate and third country national employee shall not be included
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At i
k= CONTRACT NO. :AlD-294-1-13-00002 "
= ,USAID | SAK
ML 2o T AN PG TASK ORDER NO.: AID-294-TO-15-000001
TASK ORDER SHORT NAME. Hebron WWTP Access Road

Temproray Job Days Summary Report

Task Order Name:

PERIOD FROM:April. 01, 2015
Hebron Waste Water Treatment Plant Access Road prt

=

CONTRACTOR: Saqga And Khoudary Co. Ltd. (SAK) PERIOD TO: April. 30, 2015
Site Staff Job Days **
Worker/Classification (Hours) Man-days* Gender
Unskilled
Management Engineers Skilled labor labor Other
S 5
DATE s | E| 8 _ 5 iZ
=2 L = <5
S =N I g = - 5 | § 8
- & o

= | 5|25 | 8 5 o 8= s | 3 g S| B|Z| s

sl s|aflg|® 2 g = I G 3 22| 2|5

8 ; - u i} 5 < 3 _ 2 = B @ > - = [im} % =} O @

s E€lzl2|eglg|s|B|8|c|E|2|&g|5|8| 5 || ||| ¢ £

1%} <2 =) = = @ = S

flolzl2|8 |3l lz|2| gle|s5|6518[8] ¢ [l le] S 2
April 1, 2015 8 8 8 8 8 8 0 16 0 40.0 8 0 8 24 0 3 3 7 1 4 14 1
April 2, 2015 8 8 8 8 0 64 0 50.0 24 0 8 24 0 14 3 23 1
April 3, 2015 0 0 0 0 0 0 0 0 0 0.0 0 0 0 24 0 0 0 0 0 3 0 0
April 4, 2015 8 8 8 8 8 8 0 72 24 48.0 16 0 8 24 0 3 3 18 2 4 26 1
April 5, 2015 8 8 8 8 8 8 0 64 0 320 16 0 8 24 0 3 3 12 2 4 20 1
April 6, 2015 8 8 8 8 8 8 0 72 0 36.0 18 0 8 24 0 3 3 14 2 4 22 1
April 7, 2015 8 8 8 8 8 8 9 63 0 36.0 18 0 8 24 0 3 3 14 2 4 22 1
April 8, 2015 8 8 8 8 8 8 9 72 0 54.0 18 0 8 24 0 3 3 17 2 4 25 1
April 9, 2015 8 8 8 8 8 8 9 90 0 54.0 9 0 8 24 0 3 3 19 1 4 26 1
April 10, 2015 0 0 0 0 0 0 0 0 0 0.0 0 0 0 24 0 0 0 0 0 3 0 0
April 11, 2015 8 8 8 8 8 8 0 56 0 38.0 16 0 8 24 0 3 3 12 2 4 20 1
April 12, 2015 8 8 8 8 8 8 0 24 0 38.0 16 0 8 24 0 3 3 8 2 4 16 1
April 13, 2015 8 8 8 8 8 8 0 36 0 45.0 9 0 8 24 0 3 3 10 1 4 17 1
April 14, 2015 8 8 8 8 8 8 0 90 0 81.0 18 0 8 24 0 3 3 21 2 4 30 1
April 15, 2015 8 8 8 8 8 8 8 63 0 63.0 18 0 16 24 12 3 3 17 2 7 28 1
April 16, 2015 8 8 8 8 8 8 8 0 0 0.0 0 0 16 24 12 3 3 1 0 7 10 1
April 17, 2015 0 0 0 0 0 0 0 0 0 0.0 0 0 0 12 12 0 0 0 0 3 2 0
April 18, 2015 8 8 8 8 8 8 8 72 0 34.8 18 0 16 24 12 3 3 14 2 7 25 1
April 19, 2015 1 8 8 1 8 8 8 40 0 48.0 16 0 16 24 12 3 3 12 2 7 23 1
April 20, 2015 8 8 8 8 8 8 8 72 0 35.0 16 0 16 24 12 3 3 14 2 7 25 1
April 21, 2015 8 8 8 8 8 8 8 64 0 438 16 0 16 24 12 3 3 14 2 7 25 1
April 22, 2015 8 8 10 10 8 8 11 80 8 78.0 40 0 16 24 12 3 3 22 5 7 36 1
April 23, 2015 8 8 8 8 8 8 10 70 0 80.3 30 0 16 24 12 3 3 20 4 7 32 1
April 24, 2015 0 0 0 0 0 0 0 0 0 0.0 0 0 0 12 12 0 0 0 0 3 2 0
April 25, 2015 8 8 12 12 8 8 12 96 8 | 11451 48 0 16 24 12 4 4 29 6 7 44 1
April 26, 2015 9 9 12 12 9 9 9 96 16 81.99 48 0 16 24 12 4 4 25 6 7 41 1
April 27, 2015 9 9 9 9 9 9 9 63 24 99.0 36 0 16 24 12 3 3 24 5 7 38 1
April 28, 2015 9 9 9 9 0 9 9 90 0 81.0 18 0 16 24 12 3 2 23 2 7 34 0
April 29, 2015 9 9 9 9 8 9 9 81 0 63.0 27 0 16 24 12 3 3 19 3 7 32 1
April 30, 2015 9 9 9 9 0 9 9 81 0 63.0 18 0 16 24 12 3 2 19 2 7 31 0

Total of Month 216 | 213 | 222 | 225 | 194 | 213 | 153 | 1687 | 80 | 1437.4] 535 0 320 | 696 | 192 81 79 | 420 | 67 151 687 24

* Total Man-days = Total Hours / 8

** This data collection sheet is for Local (CCN) staff only , expatriate and third country national employee shall not be included.
-
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*‘E—’} PR THE ARBMCAN FICHRL CONTRACT NO. :AlD-294-1-13-00002
TASK ORDER NO.: AID-294-T0O-15-000001
TASK ORDER SHORT NAME. Hebron WWTP Access Road
Temproray Job Days Summary Report

Task Order Name:

PERIOD FROM:May 01, 2015
Hebron Waste Water Treatment Plant Access Road oL

CONTRACTOR: Saqqa And Khoudary Co. Ltd. (SAK) PERIOD TO:May 31, 2015
Site Staff Job Days **
Worker/Classification (Hours) Man-days* Gender
Unskilled
Management Engineers Skilled labor labor Other
DATE g’ g
= C < _ -
2|55 c g 5 |,
E135(|2]&| 3 g = - s | g g
% = = 5 £ 5 o o = = 8 I= E z 5
S |18 (Y |&| & G 5| B =0 - NG I S 2122 |s
g ‘; 3 w fii] s 5 3 _ 2 2 = B @ = g b3 i} 7] 5 o @
N I 8 E = B~ B < = E | = 8 | 2 = Sl s | 3|3 ) [
|| &8|e|le|lcs|le|l=|2|e|z|=2|2|€)|3]|5 8 ENIREHINCN s =
clol&8|lalolF|L|& Sl o lg | S5]106 13| & = = L= L= = 2 IS
May 1, 2015 0 0 0 0 0 0 0 0 0 0 0 0 0 8 12 12 0 0 0 0 4 8 0
May 2, 2015 9 9 9 9 9 9 9 81 0 0 81 24 0 16 24 12 3 21 3 34 1
May 3, 2015 9 9 9 9 9 9 9 27 0 0 83 24 0 16 24 12 3 3 15 3 7 27
May 4, 2015 9 9 9 9 9 9 9 36 0 0 90 16 0 16 24 12 3 3 17 2 7 28
May 5, 2015 9 9 9 9 0 9 9 36 0 0 81 16 0 16 24 12 3 2 16 2 7 27
May 6, 2015 9 9 9 9 9 9 9 36 0 0 72 18 0 16 24 12 3 3 15 2 7 26
May 7, 2015 9 9 9 9 4 9 9 36 0 0 108 18 0 16 24 12 3 3 19 2 7 31
May 8, 2015 0 0 0 0 0 0 0 0 0 0 0 0 0 0 12 12 0 0 0 0 3 2
May 9, 2015 9 9 9 9 9 9 9 36 18 0 93 27 0 16 24 12 3 3 20 3 7 32
May 10, 2015 10 9 9 10 9 9 10 40 16 0 88 30 0 16 24 12 4 4 19 4 7 32
May 11, 2015 9 9 9 9 0 9 9 36 0 0 | 5698 27 0 16 | 24 12 3 2 13 3 7 25
May 12, 2015 9 9 9 9 9 9 9 45 0 0 99 18 0 16 24 12 3 3 19 2 7 31
May 13, 2015 9 9 9 9 9 9 9 36 0 0 90 27 0 16 | 24 12 3 3 17 3 7 29
May 14, 2015 9 9 9 9 9 0 9 45 16 0 108 18 0 16 24 12 3 2 22 2 7 33
May 15, 2015 0 0 0 0 0 0 0 0 0 0 0 0 0 0 12 12 0 0 0 0 B 2
May 16, 2015 9 9 9 9 0 9 9 36 16 0 108 18 0 16 24 12 3 2 21 2 7 33
May 17, 2015 9 9 9 9 9 9 9 36 0 0 72 18 0 16 | 24 12 3 3 15 2 7 26
May 18, 2015 9 9 9 9 9 9 9 27 0 0 72 18 0 16 24 12 3 3 14 2 7 25
May 19, 2015 9 9 9 9 9 9 9 27 0 0 81 18 0 16 24 12 3 3 15 2 7 26
May 20, 2015 9 9 9 9 9 9 9 36 0 0 81 18 0 16 24 12 3 3 16 2 7 27
May 21, 2015 9 9 9 9 9 9 9 36 0 0 63 18 0 16 24 12 3 3 14 2 7 25
May 22, 2015 0 0 0 0 0 0 0 0 0 0 0 0 0 0 12 12 0 0 0 0 3 2
May 23, 2015 9 9 9 9 9 9 9 27 0 0 63 18 0 16 24 12 3 3 12 2 7 24
May 24, 2015 9 9 9 9 9 9 9 63 0 27 90 18 0 16 24 12 3 3 24 2 7 35
May 25, 2015 9 9 9 9 0 9 9 36 0 54 63 18 0 16 24 12 3 2 20 2 7 32
May 26, 2015 9 9 9 9 9 9 9 27 0 45 81 18 0 16 24 12 3 3 20 2 7 32
May 27, 2015 9 9 9 9 0 9 9 36 0 36 90 18 0 16 24 12 3 2 21 2 7 33
May 28, 2015 9 9 9 9 0 9 9 27 0 36 81 18 0 16 24 12 3 2 19 2 7 31
May 29, 2015 0 0 0 0 0 0 0 0 0 0 0 0 0 0 12 12 0 0 0 0 B8 2
May 30, 2015 9 9 9 9 9 9 0 27 0 27 90 18 0 16 24 12 3 3 18 2 7 29
May 31, 2015 9 9 9 9 9 9 9 27 0 27 7?2 18 0 16 24 12 3 3 17 2 7 28
Total of Month 235 | 234 | 234 | 235 | 175 | 225 | 226 | 958 | 66 2157 | 515 0 | 424] 684 | 372 88 79 | 457 | 64 | 185 767

* Total Man-days = Total Hours / 8

** This data collection sheet is for Local (CCN) staff only , expatriate and third country national employee shall not be included.
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Annex |I:

Risk Register

None encountered to date
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Monthly Updated Schedule
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Monthly Update - TO-15-01-HAR- Hebron WWTP Access Road

Classic Schedule Layout - Monthly Update

03-Jun-15 16:54

Activity ID Activity Name Original| Start Finish Total| Budgeted Total Actual Total| Schedule % Cost%| 2014 2015
Duration Float Cost Cost Complete| Complete KoV 1 Dec | Jan [FebIMar IApr IMayI Sun I Sul [Aug Fp
Monthly Update -TO-15-01-HAR- Hebron WWTP Access Road 214d 15-Dec-14A 12-Sep-15 0d $2,326,560.00 $601,145.90 41.23% 25.84%
Milestones 205d 15-Dec-14A 12-Sep-15 -27d $0.00 $0.00 0% 0%
General Milestones 272d 15-Dec-14 A 12-Sep-15 -32d $0.00 $0.00 0% 0%
A-1 Notice to Proceed (NTP) 0d 15-Dec-14 A $0.00 $0.00 100% 0% "_t__[\_lt_JEig?_t_o_ Proceed (NTP) | .
A-2 Project Completion od 12-Sep-15* -32d $0.00 $0.00 0% 0% B i 4
Intermediate Milestones 204d 15-Dec-14A 12-Sep-15 -27d $0.00 $0.00 0% 0% | i
IA-01 Start of Mobilization 0d| 15-Dec-14 A $0.00 $0.00 100% 0% .1'? $I5ta:rt -of Mobilization
I1A-02 Finish of Mobilization od 27-Jan-15A $0.00 $0.00 100% 0% iii i i Ji-:t Finish of Mobilization i
IA-03 Start of Pre-Construction Submittals 0d 15-Dec-14 A $0.00 $0.00 100% 0% E‘Pr? ISta Irt :of Pre-Cor_1§ ructlonSume __________
IA-04 Finish of Pre-Construction Submittals od 15-Mar-15 A $0.00 $0.00 100% 0%| w oy & Hinish of Pre-Conitruction Sub
1A-05 Start of Construction Submitals 0d 15-Dec-14A $0.00 $0.00 100% 0%| M Staitif Corlstruction Submita.. |
1A-06 Finish of Construction Submittals od 12-Ju-15 30d $0.00 $0.00 100% 0% I (% Finish bt
1A-07 Start of Construction at Segment A 0d 09-Mar-15A $0.00 $0.00 100% 0| i L e startof Cons ructi(Ln at Segm...
IA-08 Finish of Construction at Segment A od 24-Aug-15 -13d $0.00 $0.00 0% 0% TN 5 F
1A-09 Start of Construction at Segment B 0d| 12-Feb-15A $0.00 $0.00 100% 0% EE § ii iihf?i $tart of Constrléction at/{Segmel.
IA-10 Finish of Construction at Segment B od 10-Sep-15 -32d $0.00 $0.00 0% 0% EE §
IA-20 Project Duration 178d 15-Dec-14A  12-Sep-15 -27d $0.00 $0.00 72.06% 0% TR B ;
PreConstruction Phase 51d 15-Dec-14A 15-Mar-15A $93,284.00  $93,284.00 100%  100% EE o ==y 15-Mar-15 A PrefConstruftiok P
Mobilization 18d 17-Dec-14A 27-Jan-15A $93,284.00 $93,284.00 100% 100% i : : , 27:7 Jan-15A, Mobil:ization
MOB1000 Pre-Construction Dilapidation Survey 2d 20-Dec-14 A | 12-Jan-15A $0.00 $0.00 100% 0% I e—éﬁ nstrugtion Dila,ipidation
MOB1010 Provide, furnish and erect Temporary Project Signs 2d 06-Jan-15A |26-Jan-15A $0.00 $0.00 100% 0% i Pr:( ide, furnish anid erect [fem...
MOB1020 Supply and furnish Field Office Furniture and Miscellaneous 2d 11-Jan-15 A | 27-Jan-15A $0.00 $0.00 100% 0% E 'HF I$l§1pply an furnishiFiaId Qfffic...
MOB1030 Supply and install Field Office Computer Systems and IT Equipments 2d 13-Jan-15A |27-Jan-15A $0.00 $0.00 100% 0% i ;III 3:Sl?pply and install P?ie d O
MOB1040 Arrange for and erect Contractor’s work and Storage Yards 9d 17-Dec-14 A | 27-Jan-15A $0.00 $0.00 100% 0% : 3 B0, M gnge for and el’:ec Confract...
MOB1050 Moving onto the Sites of all Plant and equipments 3d 29-Dec-14 A | 26-Jan-15A $0.00 $0.00 100% 0% i :H N:/Ié)\,]ing onto the Si:tes of all|P...
MOB1060 Post OSHA-required notices and establish safety programs 2d 29-Dec-14 A | 26-Jan-15A $0.00 $0.00 100% 0% i ' I?c'; OSH -requir(izd hoticgs and...
MOB1070 Installation of Temporary Facilities as per section 01500 5d 17-Dec-14 A | 26-Jan-15A $0.00 $0.00 100% 0% E I:hi:I pllation of Teméorary Flaci...
MOB1080 Survey Work 5d 22-Dec-14A | 27-Jan-15A $0.00 $0.00 100% 0% i / ISl,:l ey Wiork i
MOB1090 Mobilization Summary 18d 17-Dec-14A | 27-Jan-15A $93,284.00 $93,284.00 100% 100% i Mduilizatiogn Summiar
PreConstruction Submittals 51d 15-Dec-14A 15-Mar-15A $0.00 $0.00 0% o%| & sy 155-Mar-15 A, PrefConstruftioh S
PC-SUB-010 Preparation & Submit Copy of Bank Guarantee Certificates (for record) 1d 15-Dec-14 A 16-Dec-14A $0.00 $0.00 100% 0% ' ';iém & Submit Cop:y of B...
PC-SUB-020 Review & Approval of Bank Guarantee Certificates (for record) 21d 16-Dec-14 A 28-Dec-14A $0.00 $0.00 100% 0% |e R{Appraval of B.‘%mk Gudr...
PC-SUB-030 Preparation & Submit Scheduling Qualification Submittal 2d| 15-Dec-14 A | 16-Dec-14 A $0.00 $0.00 100% 0% I 'tiém & Submit Schédulin...
PC-SUB-040 Review & Approval of Scheduling Qualification Submittal 21d 16-Dec-14 A 28-Dec-14A $0.00 $0.00 100% 0% 'W. R{Appraval of S(:bhedulin .
PC-SUB-050 Preparation & Submit Preliminary Progress Schedule (60 Day Plan of Operation) 2d| 20-Dec-14 A | 05-Jan-15A $0.00 $0.00 100% 0% _p'LaJ.:ration &| Submit I;Drelimin ...
PC-SUB-060 Review & Approval of Preliminary Progress Schedule (60 Day Plan of Operation) 21d 05-Jan-15A | 13-Jan-15A $0.00 $0.00 100% 0% e:vie & Approval of Prelimina...
PC-SUB-070 Preparation & Submit Submittals Schedule 2d| 17-Dec-14 A | 22-Dec-14 A $0.00 $0.00 100% 0% r%;lt:i bh & Submit Sulé)m ttal..
PC-SUB-080 Review & Approval of Submittals Schedule 21d 22-Dec-14A  27-Jan-15A $0.00 $0.00 100% 0% i Relfiew &Approvaj of Subfnittal...
PC-SUB-090 Preparation & Submit Key Staff 2d 27-Dec-14A  15-Jan-15A $0.00 $0.00 100% 0% i Er-eizﬁra atic1iJn & Submi:t Key Staff
PC-SUB-100 Review & Approval of Key Staff 21d 15-Jan-15A | 19-Jan-15A $0.00 $0.00 100% 0% .i FEIF::J W éApproval bf Key Staff
PC-SUB-110 Preparation & Submit Project Temporary Signs 1d 27-Dec-14A | 11-Jan-15 A $0.00 $0.00 100% 0% iHrengration & Submitiproject T..
PC-SUB-120 Review & Approval of Project Temporary Signs 6d 11-Jan-15A 25-Jan-15A $0.00 $0.00 100% 0% : _: _ng? ewi& Approval: of|Projgct T...
PC-SUB-130 Preparation & Submit Engineer’s Field Office Location and Layout 3d 17-Dec-14A | 05-Jan-15A $0.00 $0.00 100% 0% : I:D: p'a,: atiori &| Submit En ineefl...
PC-SUB-140 Review & Approval of Engineer’s Field Office Location and Layout 11d| 05-Jan-15A | 06-Jan-15A $0.00 $0.00 100% 0% ﬂ ii EI : _ﬁ\_ﬁéi—_&ﬁépproval of éEn inegy’...
PC-SUB-150 Preparation & Submit Field Office Furniture and Equipment Plan 3d 15-Dec-14A 16-Dec-14 A $0.00 $0.00 100% 0% :' i: aﬁlratid')n & éut mit Field ff...
PC-SUB-160 Review & Approval of Field Office Furniture and Equipment Plan 12d 16-Dec-14 A | 21-Dec-14 A $0.00 $0.00 100% 0% ;1: ; JR_ \Jiri\;v_zl&/ ppéo al of Fieid ff...
PC-SUB-170 Preparation & Submit Field Office Computer Systems and Miscellaneous 2d 15-Dec-14 A  16-Dec-14 A $0.00 $0.00 100% 0% | :I :re,;érati(;‘m & $ubmit Fielté ff...
PC-SUB-180 Review & Approval of Field Office Computer Systems and Miscellaneous 15d| 16-Dec-14 A  21-Dec-14 A $0.00 $0.00 100% 0% i ;. EE Qlyi\;v_%d ppfo al of Fie!d ff...
PC-SUB-190 Preparation & Submit Quality Control Plan 10d| 17-Dec-14 A | 14-Jan-15A $0.00 $0.00 100% 0% 1| i iirep:ua ati(i)n & Submilt uality|C...
PC-SUB-200 Review & Approval of Quality Control Plan 21d 14-Jan-15A  17-Feb-15A $0.00 $0.00 100% 0% || e = :_F\i(_e\jJiew & Appioval of Ruality
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Activity ID Activity Name Original| Start Finish Total| Budgeted Total Actual Total| Schedule % Cost%| 2014 2015
Duration Float Cost Cost Complete| Complete KoV 1 Dec | Jan |Feb| Mar | Apr J May | Jun | Jul [Aug |ep
PC-SUB-210 Preparation & Submit Safety Plan 5d 17-Dec-14 A | 14-Jan-15A $0.00 $0.00 100% 0% : : & Submilt Safety(Pl...
PC-SUB-220 Review & Approval of Safety Plan 21d | 14-Jan-15A 01-Feb-15A $0.00 $0.00 100% 0% V& Approv'al f Safety PlI...
PC-SUB-230 Preparation & Submit Environmental Monitoring and Mitigation Plan 3d 17-Dec-14A 18-Dec-14 A $0.00 $0.00 100% 0% pubmit Enviro nme.
PC-SUB-240 Review & Approval of Environmental Monitoring and Mitigation Plan 21d 08-Mar-15A  15-Mar-15A $0.00 $0.00 100% 0% Review &iAp proval of Enyirofims
PC-SUB-250 Preparation & Submit General Construction Method Statement 10d | 20-Dec-14 A | 20-Jan-15A $0.00 $0.00 100% 0% on & Subn%it Sengpial C...
PC-SUB-260 Review & Approval of General Constraction Method Statement 21d 20-Jan-15A | 17-Feb-15A $0.00 $0.00 100% 0% view &Appl‘;oval of [5eneralC.
PC-SUB-270 Preparation & Submit Original CPM Construction Schedule 28d | 20-Dec-14A  27-Jan-15A $0.00 $0.00 100% 0% ation & Sub'min Origjnal ...
PC-SUB-280 Review & Approval of Original CPM Construction Schedule 21d 27-Jan-15A 05-Mar-15A $0.00 $0.00 100% 0% Review &Alpp ovallof Origigal
PC-SUB-290 Preparation & Submit Construction Risk Management Program 5d| 17-Dec-14 A | 30-Dec-14 A $0.00 $0.00 100% 0% gtion & Submit C'pn struct,..
PC-SUB-300 Review & Approval of Construction Risk Management Program 21d 30-Dec-14 A 24-Feb-15A $0.00 $0.00 100% 0% Review &Ap;i)roval of|Constrjicty.
PC-SUB-310 Preparation & Submit Dilapidation Survey 3d| 22-Dec-14A | 14-Jan-15A $0.00 $0.00 100% 0% afation & Submi:t Dilapidiat...
PC-SUB-320 Review & Approval of Dilapidation Survey 21d 14-Jan-15A | 25-Jan-15A $0.00 $0.00 100% 0% Reylew & Approva! of| Dilapjdat...
PC-SUB-330 Preparation & Submit of Testing Lab C.V 2d| 17-Dec-14 A | 18-Dec-14 A $0.00 $0.00 100% 0% il : rati{:)r & Submit of Tl:estn...
PC-SUB-340 Review & Approval of Testing Lab C.V 21d 18-Dec-14 A  28-Dec-14 A $0.00 $0.00 100% 0% s val of Tésting L.
PC-SUB-350 Preparation & Submit Insurances (for record) 2d| 15-Dec-14 A | 16-Dec-14 A $0.00 $0.00 100% 0% i'ﬁ! Hrepe raticim & Submit Insuira ce...
PC-SUB-360 Review & Approval of Insurances (for record) 21d 16-Dec-14 A  28-Dec-14 A $0.00 $0.00 100% 0% .;' B ié\;\;i&lApprc val of In:'surance...
PC-SUB-370 Preparation & Submit Lists of Permits and Licenses 2d 17-Dec-14A 22-Dec-14A $0.00 $0.00 100% 0% 3 ioh & Submit Lists of ...
PC-SUB-380 Review & Approval of Lists of Permits and Licenses 21d 22-Dec-14 A  30-Dec-14 A $0.00 $0.00 100% 0% é Approval of Lists of ..
PC-SUB-390 Preparation & Submit Dumping Site 10d 20-Dec-14 A | 14-Jan-15A $0.00 $0.00 100% 0% hration & Submi't Dumping S...
PC-SUB-400 Review & Approval of Dumping Site 21d | 14-Jan-15A 05-Feb-15A $0.00 $0.00 100% 0% eview &ApprO\éaI of DUmping ...
PC-SUB-410 Preparation & Submit Storage Yard 5d 05-Jan-15A |14-Jan-15A $0.00 $0.00 100% 0% aration & Submi:t Storage V...
PC-SUB-420 Review & Approval of Storage Yard 21d| 14-Jan-15A | 19-Jan-15A $0.00 $0.00 100% 0% y|dw & Approval bf Storage ...
PC-SUB-430 Preparation & Submit Trench Safety Plan 5d 17-Dec-14 A | 14-Jan-15A $0.00 $0.00 100% 0% .'='.'. p ation & Submi:t Trench|Sa..
PC-SUB-440 Review & Approval of Trench Safety Plan 21d | 14-Jan-15A 01-Feb-15A $0.00 $0.00 100% 0% :",E Bview & Approv'al f Trghch Sa.
Traffic Control Plan, Coordination and Permits 30d 16-Dec-14A 27-Jan-15A $0.00 $0.00 0% 0% :=|| ¢ ‘:!an-15 A, Trafféc( ontrgl P...
PC-SUB-1000 Preparation & Submit Traffic Control Plan for Segment Afrom Station 0+000 to Sta. 1+056 ( Area B) 7d 17-Dec-14A 18-Jan-15A $0.00 $0.00 100% 0% :" | airation & Subni:it Traffid(C...
PC-SUB-1010 Review & Approval of Traffic Control Plan for Segment A from Station 0+000 to Sta. 1+056 ( Area B) 21d 18-Jan-15A 27-Jan-15A $0.00 $0.00 100% 0% _Ilew &Approva,:l of Traffic C...
PC-SUB-1020 Preparation & Submit Traffic Control Plan for Segment B from Station 0+000 to Sta. 0+983 ( Area B) 7d 17-Dec-14A 18-Jan-15A $0.00 $0.00 100% 0% Preﬁilaration & Submiit Traffid(C...
PC-SUB-1030 Review & Approval of Traffic Control Plan for Segment B from Station 0+000 to Sta. 0+983 ( Area B) 21d | 18-Jan-15A | 27-Jan-15A $0.00 $0.00 100% 0% Ré,"\/iew &Approva,:l of Traffic C...
PC-SUB-1040 Receive Final for Construction Drawings 1d 17-Dec-14A 17-Dec-14A $0.00 $0.00 100% 0% Hiaifor Construgtian... |
PC-SUB-1050 Coordination with Local authorities and obtain required permits for start of construction 10d 16-Dec-14 A 30-Dec-14A $0.00 $0.00 100% 0% th Local éau
Construction Phase 214d 15-Dec-14 A 10-Sep-15 1d $2,206,955.00 $507,861.90 39.22% 23.01%
Construction Submittals 156d 15-Dec-14A 12-Jul-15 22d $0.00 $0.00 0% 0%
Shopdrawing submittal
Water Pipeline Shopdrawing 137d 12-Jul-15 il
100mm and 50mm Pipes 66d 17-Jan-15A 30-Mar-15A $0.00 $0.00 0% 0%
CS-SH-W-01 | Prep. & Sub. Shop drawing for 100 mm pipeline at Segment A 15d 17-Jan-15A | 18-Feb-15A $0.00 $0.00 100% 0%
CS-SH-W-02 | Review & Approval of Shop drawing for for 100 mm pipeline at Segment A 21d 18-Feb-15A 05-Mar-15A $0.00 $0.00 100% 0%| i i W em Reliew & Appfovall
CS-SH-W-03 | Prep. & Sub. Shop drawing for 50 mm pipeline at Segment B 10d 05-Mar-15A | 16-Mar-15A $0.00 $0.00 100% 0%
CS-SH-W-04 | Review & Approval of Shop drawing for for 50 mm pipeline at Segment B 21d 16-Mar-15A 30-Mar-15A $0.00 $0.00 100% 0%
Chambers Shopdrawing 122d 03-Feb-15A 12-Jul-15 -15d $0.00 $0.00 0% 0%
Gate Valve Chambers 27d 03-Feb-15A 05-Mar-15A $0.00 $0.00 0% 0%
CS-SH-W- | Prep. & Sub. Shop drawing for 100mm Isolation Gate Valve Chamber 5d 03-Feb-15A 15-Feb-15A $0.00 $0.00 100% 0% p dralying for}...
CS-SH-W- | Review & Approval of Shop drawing for 100mm Isolation Gate Valve Chamber 21d | 15-Feb-15A 05-Mar-15A $0.00 $0.00 100% 0% Review &A'pp ovallof Shopjdr
Connection and Monitoring Chamber 117d 11-Feb-15A 12-Jul-15 -15d $0.00 $0.00 0% 0% - :
CS-SH-W- | Prep. & Sub. Shop drawing for 100mm Qelges Servise Connection Chamber 5d 11-Feb-15 A 16-Mar-15A $0.00 $0.00 100% 0% rep.i& S'ub Shao
CS-SH-W- | Review & Approval of Shop drawing for 200mm Qelges Servise Connection Chamber 21d | 16-Mar-15A  24-Mar-15A $0.00 $0.00 100% 0% Eé;ﬁi;é\;\fié: _|:)_|:;r_c alof S
CS-SH-W- | Prep. & Sub. Shop drawing for 100 mm Flow Monitoring Chamber at Station A 0+000 5d 17-Feb-15A 17-Feb-15A $0.00 $0.00 100% 0% S'hp drgwing fo
CS-SH-W- | Review & Approval of Shop drawing for 200 mm Flow Monitoring Chamber at Station A 0+000 21d | 17-Feb-15A 05-Mar-15A $0.00 $0.00 100% 0%
CS-SH-W- | Prep. & Sub. Shop drawing for 50 mm WWTP Service connection Chamber at Station B 0+005 5d 17-Feb-15A 23-Mar-15A $0.00 $0.00 100% 0%
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Activity ID Activity Name Original| Start Finish Total| Budgeted Total Actual Total| Schedule % Cost%| 2014 2015
Duration Float Cost Cost Complete| Complete KoV [Dec Jan |Feb| Mar | Apr | May | Jun
CS-SH-W- | Review & Approval of Shop drawing for 50 mm WWTP Service connection Chamber at Station B 0+005 21d| 23-Mar-15A 08-Apr-15A $0.00 $0.00 100% 0% i¢w |& Approval of SBop
CS-SH-W- | Prep. & Sub. Shop drawing for Replacement of existing Chamber at Segment A 5d 18-May-15A | 03-Jun-15 -15d $0.00 $0.00 100% 0% ep. & Sub. Bha
CS-SH-W- | Review & Approval of Shop drawing for Replacement of existing Chamber at Segment A 21d 03-Jun-15 12-Jul-15 -13d $0.00 $0.00 100% 0% i ieW &
AVAR Chambers 32d 03-Feb-15A 04-Mar-15A $0.00 $0.00 0% 0% Brs
CS-SH-W- | Prep. & Sub. Shop drawing for 50mm AVAR chamber on 100mm pipe 5d 03-Feb-15A 15-Feb-15A $0.00 $0.00 100% 0%
CS-SH-W- | Review & Approval of Shop drawing for 50mm AVAR chamber on 1100mm pipe 21d | 15-Feb-15A 04-Mar-15A $0.00 $0.00 100% 0% /8 dr
CS-SH-W- | Prep. & Sub. Shop drawing for 50mm AVAR chamber 5d 11-Feb-15 A 15-Feb-15A $0.00 $0.00 100% 0% o] ¢
CS-SH-W- | Review & Approval of Shop drawing for 50mm AVAR chamber 21d | 15-Feb-15A 04-Mar-15A $0.00 $0.00 100% 0% gi pprioval jof Shop|dr
WO Washout Chambers 27d 03-Feb-15A 04-Mar-15A $0.00 $0.00 0% 0% 11biA, WO Washout|CHlam
CS-SH-W- | Prep. & Sub. Shop drawing for 50mm WO chamber on 100mm pipe 5d 03-Feb-15A | 15-Feb-15A $0.00 $0.00 100% 0% o} S:shoa dralving for}...
CS-SH-W- | Review & Approval of Shop drawing for 50mm WO chamber on 100mm pipe 15-Feb-15A  04-Mar-15A $0.00 $0.00 100% 0% Eg‘/}()'ﬁr'c;\?é?n:f Shopldr
Road Shopdrawing (Plan, Profile and Cross section) - 16;~ Apr-15 A Road Bh
Segment A (Plan, Profile and Cross section) d 23-Dec-14A 16-Apr-15A $0.00 $0.00 0% 0% 15:r Apr-15 A, Segmgnt
CS-SH-W-05 | Prep. & Sub. Shop drawing for Road Segment A from station 0+000 to station 1+065 4d | 23-Dec-14 A | 08-Mar-15A $0.00 $0.00 100% 0% Sbb. Shop|drawing fof ...
CS-SH-W-06 | Review & Approval of Shop drawing for Road Segment A from station 0+000 to station 1+065 21d 08-Mar-15A | 16-Apr-15A $0.00 $0.00 100% 0% -gilnie_ 'v_ :&“ provalfof
Segment B (Plan, Profile and Cross section) 60d 31-Dec-14A 02-Mar-15A $0.00 $0.00 0% 0% 51, Segmpnt B (Planfl...
CS-SH-W-07 | Prep. & Sub. Shop drawing for Road Segment B from station 0+000 to station 0+500 8d 31-Dec-14 A | 11-Feb-15 A $0.00 $0.00 100% 0% . S; op drawing for |..
CS-SH-W-08 | Review & Approval of Shop drawing for Road Segment B from station 0+000 to station 0+500 21d 11-Feb-15A 12-Feb-15A $0.00 $0.00 100% 0% : Y )_l:’"\;el_g)_f_ op draw..
CS-SH-W-09 | Prep. & Sub. Shop drawing for Road Segment B from station 0+500 to station 0+983 4d | 16-Feb-15A | 22-Feb-15A $0.00 $0.00 100% 0% i )i Shop drawing fdr ..
CS-SH-W-10 | Review & Approval of Shop drawing for Road Segment B from station 0+500 to station 0+983 22-Feb-15A | 02-Mar-15A $0.00 $0.00 100% 0% i A:“p_rc;\;él_ Of Shop[dr
~ CS-SH-W-065 | Prep. & Sub. Shop drawing for Retaining Wall from station BO+034 to Station B0+100 17-Jan-15A  12-Feb-15A $0.00 $0.00 100% 0%| i draing for |..
‘ CS-SH-W-070 Review & Approval of Shop drawing for Retaining Wall from station B0+034 to Station B0+100 21d | 12-Feb-15A 02-Mar-15A $0.00 $0.00 100% 0% ii i oval pf Shop [dr
| CS-SH-W-075 | Prep. & Sub. Shop drawing for Retaining Wall from station BO+100 to Station B0O+150 5d| 22-Jan-15A | 17-Feb-15A $0.00 $0.00 100% 0%| ui p drawing for ...
‘ CS-SH-W-080 Review & Approval of Shop drawing for Retaining Wall from station BO+100 to Station BO+150 21d | 17-Feb-15A 11-Mar-15 A $0.00 $0.00 100% 0% ii i prova| of Shop dl
‘ CS-SH-W-085 Prep. & Sub. Shop drawing for Retaining Wall from station B0+150 to Station BO+200 5d 28-Jan-15A 17-Feb-15A $0.00 $0.00 100% 0% ii i p drgwing foy ...
‘ CS-SH-W-090 Review & Approval of Shop drawing for Retaining Wall from station BO+150 to Station B0+200 21d | 17-Feb-15A 11-Mar-15 A $0.00 $0.00 100% 0% EE E prova| of Shop dl
‘ CS-SH-W-095 Prep. & Sub. Shop drawing for Retaining Wall from station B0+200 to Station BO+250 5d 03-Feb-15A 04-Mar-15A $0.00 $0.00 100% 0% ii i hop f@irawing fforfl..
‘ CS-SH-W-100 Review & Approval of Shop drawing for Retaining Wall from station B0+200 to Station B0+250 21d 04-Mar-15A  11-Mar-15 A $0.00 $0.00 100% 0% ii i prova| of Shop dl
| CSSHW-105  Prep. & Sub. Shop drawing for Retaining Wall from station B0+250 to Station BO+300 5d 11-Feb-15 A | 04-Mar-15A $0.00 $0.00 100% 0% | hop Hirawing forl..
| CS-SH-W-110 | Review & Approval of Shop drawing for Retaining Wall from station BO+250 to Station BO+300 21d| 04-Mar-15A | 11-Mar-15 A $0.00 $0.00 100% 0% brovd) of Shop d
‘ CS-SH-W-115 Prep. & Sub. Shop drawing for Retaining Wall from station B0+300 to Station BO+350 5d| 17-Feb-15A | 04-Mar-15A $0.00 $0.00 100% 0% hop firawing fforfj..
| CS'SH-W-120 | Review & Approval of Shop drawing for Retaining Wal from station BO+300 to Station B0+350 21d 04-Mar-15A | 08-Mar-15A $0.00 $0.00 100% %) i roval|of Shoy} d
\ CS-SH-W-135 | Prep. & Sub. Shop drawing for Retaining Wall from station A0+210 to Station A0+260 5d| 06-Apr-15A | 14-Apr-15A $0.00 $0.00 100% 0%| i Shop qra
| CSSHW-140  Review & Approval of Shop drawing for Retaining Wall from station A0+210 to Station A0+260 21d 14-Apr-15A | 12-May-15A $0.00 $0.00 100% 0| i & Applov
’W Prep. & Sub. Shop drawing for Box Culvert at station B0O+020 d 05-Mar-15A | 18-May-15A $0.00 $0.00 100% 0% i & Sub. Bh
‘ CS-SH-W-150 Review & Approval of Shop drawing for Box Culvert at station BO+020 21d 21-May-15A  15-Jun-15 31d $0.00 $0.00 100% 0% ii i Review &
\ CS-SH-W-155 | Prep. & Sub. Shop drawing for Pipe Culvert at Station BO+415 5d| 23-Apr-15A | 26-May-15A $0.00 $0.00 100% 0%| i h. & Sull S
‘ CS-SH-W-160 Review & Approval of Shop drawing for Pipe Culvert at Station BO+415 21d 26-May-15A  22-Jun-15 26d $0.00 $0.00 100% 0% ii i Review &
‘ CS-SH-W-165 Prep. & Sub. Shop drawing for Pipe Culvert at Station BO+970 5d 23—Apr—15A 26-May-15A $0.00 $0.00 100% 0% ii i D. & Sub S
‘ CS-SH-W-170 Review & Approval of Shop drawing for for Pipe Culvert at Station BO+970 26-May-15A | 22-Jun-15 26d $0.00 $0.00 100% 0% EE E Reviey &
 CS-SH-W-125  Prep. & Sub. Shop drawing for Sewer Pipe line from station 0+000 to Station 0+560 10d 09-Mar-15A | 19-May-15A $0.00 $0.00 100% 0%| ui & Sub.fsh
‘ CS-SH-W-130 Review & Approval of Shop drawing for Sewer Pipe line from station 0+000 to Station 0+560 21d | 19-May-15A  11-Jun-15 1d $0.00 $0.00 100% 0% ii i “F‘neview LA
Mechanical Material Submittals - i A AJMecharlic
 MMS-SUB-1000  Prep. & Sub. Dismantiing joints 5d| 15-Dec-14 A | 18-Dec-14 A $0.00 $0.00 100% 0% _r_g?ij:)i
‘ MMS-SUB-1010 @ Review & Approval of Dismantling joints 21d | 18-Dec-14A 28-Dec-14A $0.00 $0.00 100% 0% 1of [b S
‘ MMS-SUB-1020 | Prep. & Sub. Flanges 5d 30-Dec-14A 18-Jan-15A $0.00 $0.00 100% 0% r g
| MMS-SUB-1030 | Review & Approval of Flanges 21d| 18-Jan-15A | 01-Feb-15A $0.00 $0.00 100% 0% ?51'75[ b _IEI:‘;Wges
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Activity ID Activity Name Original| Start Finish Budgeted Total Actual Total| Schedule % 2015
Duration Cost Cost Complete Jan |Feb| Mar | Apr | May | Jun | Sul [Aug |ep
‘ MMS-SUB-1040 | Prep. & Sub. Pressure Gauge, ball valve, and snubber 5d 12-Jan-15A |25-Jan-15A $0.00 $0.00 100% $ _b_._lj’lrisl_sl_u_r
‘ MMS-SUB-1050 | Review & Approval of Pressure Gauge, ball valve, and snubber 21d| 18-Jan-15A | 20-Jan-15A $0.00 $0.00 100% ppraval of
| MMS-SUB-1060 | Prep. & Sub. Heat Shrinkable for Steel Pipes 5d 17-Dec-14A  15-Feb-15A $0.00 $0.00 100% ibj Hed
| MMS-SUB-1070 | Review & Approval of Heat Shrinkable for Steel Pipes 21d 15-Feb-15A  04-Mar-15A $0.00 $0.00 100% & App
‘ MMS-SUB-1080 | Prep. & Sub. Sewer Pipe 18d|29-Jan-15A 09-Mar-15A $0.00 $0.00 100% ep. féz :Biuib
| MMS-SUB-1090 | Review & Approval of Sewer Pipe 21d 09-Mar-15A  18-Mar-15A $0.00 $0.00 100% Review & A Pij
\ MMS-SUB-1100 | Prep. & Sub. Combination Air Valve 5d 17-Dec-14A | 25-Jan-15A $0.00 $0.00 100% b ¢:0in't'pinm jon
 MMS-SUB-1110 | Review &Approval of Combination Air Valve 21d 25-Jan-15A | 28-Jan-15A $0.00 $0.00 100% Appidvil o
| MMS-SUB-1120 | Prep. & Sub. Flow Control Valve 5d| 17-Dec-14 A | 24-Mar-15 A $0.00 $0.00 100% ip.i& Sy aly
 MMS-SUB-1130 | Review & Approval of Flow Control Valve 21d 24-Mar-15A 08-Apr-15A $0.00 $0.00 100% Review w
| MMS-SUB-1140 | Prep. & Sub. Pressure Relief Valve 5d 18-Dec-14A  01-Feb-15A $0.00 $0.00 100% { Phdssy
\ MMS-SUB-1150 | Review & Approval of Pressure Relief Valve 21d 01-Feb-15A 04-Feb-15A $0.00 $0.00 100% Aébridvial
‘ MMS-SUB-1160 | Prep. & Sub. Strainer 5d ' 23-Dec-14A 30-Dec-14A $0.00 $0.00 100% :
| MMS-SUB-1170 | Review & Approval of Strainer 21d 30-Dec-14A  30-Dec-14 A $0.00 $0.00 100% aider
‘ MMS-SUB-1180 | Prep. & Sub. 100mm, 50mm Pipes 5d| 27-Dec-14 A | 15-Jan-15A $0.00 $0.00 100% q0mmyPipes
| MMS-SUB-1190 | Review & Approval of 100mm, 50mm Pipes 21d 15-Jan-15A 19-Jan-15A $0.00 $0.00 100% |2oorfim, 5...
‘ MMS-SUB-1200 | Prep. & Sub. Gate Valve 5d 17-Dec-14 A | 26-Jan-15A $0.00 $0.00 100% e
| MMS-SUB-1210 | Review & Approval of Gate Valve 21d 26-Jan-15A  28-Jan-15A $0.00 $0.00 100% tGatk valv...
‘ MMS-SUB-1220 | Prep. & Sub. Pressure Reducing Valve 5d| 17-Dec-14 A | 01-Feb-15A $0.00 $0.00 100% re Ré¢ducing
‘ MMS-SUB-1230 | Review & Approval of Pressure Reducing Valve 01-Feb-15A | 05-Mar-15A $0.00 $0.00 100% PP q \;éf of Presqurd ...
Civil Material Submittals -  M{May-15 A, iv]Mz
~ CMS-SUB-1000 | Prep. & Sub. Bedding Material 17-Dec-14A | 27-Jan-15A $0.00 $0.00 100% ting Matbrial
‘ CMS-SUB-1010 | Review & Approval of Bedding Material 21d | 27-Jan-15A | 29-Jan-15A $0.00 $0.00 100% __% éé& ding M.
‘ CMS-SUB-1020 | Prep. & Sub. Single Size Backfilling Material 5d 18-Dec-14 A | 27-Jan-15A $0.00 $0.00 100% Ackf...
‘ CMS-SUB-1030 | Review & Approval of Single Size Backfiling Material 21d | 24-Dec-14A 29-Jan-15A $0.00 $0.00 100% le Si...
‘ CMS-SUB-1040 | Prep. & Sub. Base Course 5d| 21-Dec-14 A | 02-Feb-15A $0.00 $0.00 100% H
‘ CMS-SUB-1050 | Review & Approval of Base Course 21d 02-Feb-15A 03-Feb-15A $0.00 $0.00 100% ir E e Cour
‘ CMS-SUB-1060 | Prep. & Sub. Curbstone 3d| 17-Feb-15A | 24-Feb-15A $0.00 $0.00 100% i i
‘ CMS-SUB-1070 | Review & Approval of Curbstone 21d | 24-Feb-15A  24-Feb-15A $0.00 $0.00 100% E i f| Curbstpne
‘ CMS-SUB-1080 | Prep. & Sub. Guard rail 3d| 09-Mar-15A | 09-Mar-15A $0.00 $0.00 100% 1 rail
‘ CMS-SUB-1090 | Review & Approval of Guard rail 21d 09-Mar-15A  06-Apr-15A $0.00 $0.00 100% roval of
‘ CMS-SUB-1100 | Prep. & Sub. Traffic Signs 3d 06-Apr-15A | 13-Apr-15A $0.00 $0.00 100% Traffic
‘ CMS-SUB-1110 | Review & Approval of Traffic Signs 21d| 13-Apr-15A | 16-Apr-15A $0.00 $0.00 100% i i provall
\ CMS-SUB-1120 | Prep. & Sub. Road Marking Paint 3d 10-Mar-15A | 12-Mar-15A $0.00 $0.00 100% o Mar1lkm
‘ CMS-SUB-1130 | Review & Approval of Road Marking Paint 21d 12-Mar-15A 17-Mar-15A $0.00 $0.00 100% i i | of Ro
‘ CMS-SUB-1140 | Prep. & Sub. Concrete Mix Design 28d | 13-Jan-15A 02-Mar-15A $0.00 $0.00 100% : Lf te M
‘ CMS-SUB-1150 | Review & Approval of Concrete Mix Design 21d 02-Mar-15A 17-Mar-15A $0.00 $0.00 100% i i- al of
| CMS-SUB-1160  Prep. & Sub. Steel Reinforcement 4d 15-Dec-14A  18-Dec-14A $0.00 $0.00 100% i i
‘ CMS-SUB-1170 | Review & Approval of Steel Reinforcement 21d 18-Dec-14 A 12-Jan-15A $0.00 $0.00 100%
‘ CMS-SUB-1180 | Prep. & Sub. Bituminous Cold Material 2d | 05-Jan-15A |25-Jan-15A $0.00 $0.00 100% )ld M.
‘ CMS-SUB-1190 | Review & Approval of Bituminous Cold Material 21d | 25-Jan-15A 01-Feb-15A $0.00 $0.00 100% mino
‘ CMS-SUB-1200 | Prep. & Sub. Manhole covers and frames 4d 17-Dec-14A 30-Dec-14 A $0.00 $0.00 100%
‘ CMS-SUB-1210 | Review & Approval of Manhole covers and frames 21d 30-Dec-14 A 04-Jan-15A $0.00 $0.00 100%
‘ CMS-SUB-1220 | Prep. & Sub. Pipe's supports 4d 19-Apr-15A | 26-Apr-15A $0.00 $0.00 100% .P
‘ CMS-SUB-1230 | Review & Approval of Pipe's supports 21d | 26-Apr-15A | 11-May-15 A $0.00 $0.00 100% &AL
‘ CMS-SUB-1240 | Prep. & Sub. Manhole Rungs 2d 22-Dec-14A 18-Feb-15A $0.00 $0.00 100% 'ur-ig
‘ CMS-SUB-1250 | Review & Approval of Manhole Rungs 21d | 18-Feb-15A 04-Mar-15A $0.00 $0.00 100% Méa
‘ CMS-SUB-1260 | Prep. & Sub. Asphalt Mix Design 7d 13-Jan-15A | 18-Feb-15A $0.00 $0.00 100% D:e i
‘ CMS-SUB-1270 | Review & Approval of Asphalt Mix Design 21d | 18-Feb-15A 16-Mar-15A $0.00 $0.00 100% -fi-./
‘ CMS-SUB-1280 | Prep. & Sub. Prime Coat and Tack Coat 3d 02-Mar-15A 04-Mar-15A $0.00 $0.00 100% ag'g
‘ CMS-SUB-1290 | Review & Approval of Prime Coat and Tack Coat 21d 04-Mar-15A  25-Mar-15A $0.00 $0.00 100% pprg -EI- :
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Activity ID Activity Name

Electrical Material Submittals
’m Prep. & Sub. Pressure differential switches
‘ EMS-SUB-1010 | Review & Approval of Pressure differential switches
| EMS-SUB-1020
| EMS-SUB-1030
|
|

Prep. & Sub. Pressure Transmitters

Review & Approval of Pressure Transmitters
EMS-SUB-1040
EMS-SUB-1050

Method Statement

MS-SUB-1000 Prep. & Sub. Pipeline installation method statement

Prep. & Sub. Magnetic flow-meters
Review & Approval of Magnetic flow-meters

‘ MS-SUB-1010 Review & Approval of Pipeline installation method statement
‘ MS-SUB-1020 Prep. & Sub. Sewer Pipe installation method statement
MS-SUB-1030 Review & Approval of Sewer Pipe installation method statement

Miscellaneous

MIS-SUB-1000 Prep. & Sub. Welding Procedure

‘ MIS-SUB-1010 Review & Approval of Welding Procedure
‘ MIS-SUB-1020 Prep. & Sub. Identification Tape
‘ MIS-SUB-1030 Review & Approval of Identification Tape
‘ MIS-SUB-1040 Prep. & Sub. Welding testing Labs
‘ MIS-SUB-1050 Review & Approval of Welding testing Labs
‘ MIS-SUB-1060 Prep. & Sub. Proposed Welders for Welders Qualification Test - CVs
‘ MIS-SUB-1070 Review & Approval of Proposed Welders for Welders Qualification Test - CVs
~ Procurement
PRO-1000 Order and delivery of 100 mm, 50mm Pipes
PRO-1010 Order and Delivery of Mechanical and Electrical Fittings
PRO-1020 Order and Delivery of Sewer Pipes
Execution

Road Segment A

Original| Start
Duration

Total| Budgeted Total|

Actual Total |
Cost

Schedule % |
Complete

Cost %

2014

2015

Complete

Nov I Dec | Jan |Feb| Mar | Apr | May

Jul | Aug |5P

[ Yom———l1 7 Feb-154,

17-Dec-14A 18-Jan-15A —H :::Pre:ﬁ],' & Sub. Pregsiye
21d 18-Jan-15A | 28-Jan-15A $0.00 $0.00 100% | | (i emE Rdview RiApatdval dfPre
5d  30-Dec-14A  18-Jan-15A $0.00 $0.00 100% 0% i :::rP_r_e:m,r_%:é_ub;__F_;E:-ci:_%HE? Fanfini
21d 18-Jan-15A | 17-Feb-15A $0.00 $0.00 100% 0%| i iRevielv &igpiby A
5d 17-Dec-14A  18-Dec-14A $0.00 $0.00 100% 0%| ¢ ] . Magnetic fdul-
18-Dec-14A | 26-Jan-15A $0.00 $0.00 100% 0%| & E_ié\;v_ b hproyalio i
I 23 T ) N ) N ’ v s s[5 fre
3d 08-Feb-15A  10-Feb-15A $0.00 $0.00 100% 0% ‘ o
21d 12-Feb-15A 17-Feb-15A $0.00 $0.00 100% 0% A of Pielibe] .
11d | 02-May-15A | 13-May-15A $0.00 $0.00 100% 0% l:‘ep. 3 .SLH Se or |
21d 13-May-15A  15-Jun-15 3d $0.00 $0.00 100% 0% i Review R Abpr
I e ) S T el
d 05-Jan-15A | 26-Jan-15A $0.00 $0.00 100% 0% e |
21d 26-Jan-15A  09-Mar-15A $0.00 $0.00 100% 0%  df Wieiding P
5d| 05-Jan-15A | 26-Jan-15A $0.00 $0.00 100% 0% d.di |
21d| 26-Jan-15A | 17-Feb-15A $0.00 $0.00 100% 0% gentific.|.
4d 09-Mar-15A  10-Mar-15A $0.00 $0.00 100% 0% ing thistiho!
21d 10-Mar-15A | 12-Mar-15A $0.00 $0.00 100% 0% il pf kyeldiny t
4d 01-Mar-15A | 09-Mar-15A $0.00 $0.00 100% 0% sedivdiads
21d| 09-Mar-15A | 18-Mar-15 A $0.00 $0.00 100% 0% iof'i:Pr peled
89d 25-Jan-15A 17-Jun-15 13d $0.00 $0.00 0% 0% 7-Jinpsifprd
30d 02-Feb-15A 26-Feb-15A $0.00 $0.00 100% 0% 1ogimi, !
50d| 25-Jan-15A | 17-Jun-15 13d $0.00 $0.00 100% 0% Order ghdfpel
40d 16-Apr-15A | 11-Jun-15 6d $0.00 $0.00 100% 0% d theli
173d 10-Feb-15A 10-Sep-15 1d $2,206,955.00  $507,861.90 39.22%  23.01% " '

121d | 07-Mar-15 A | 17-Aug-15 $321,775.00|  $118,050.00 53.73%| 36.69%

’T Implementation of Traffic Control Plan - Segment A —dem;www—o%
‘ E-A-10 Maintain of Traffic Control Plan and Safety - Segment A 95d  09-Mar-15A | 17-Aug-15 -5d $0.00 $0.00 68.42% 0%
Installation of 100mm Pipe and chambers 108d 09-Mar-15A 04-Aug-15 -15d  $108,660.00 $97,580.00 99.71% 89.8%
E-A-15 Excavation, Bedding, Installation and Backfiling of 100mm pipelines at segment A 15d 09-Mar-15A 13-May-15A $92,100.00 $92,100.00 100% 100%
E-A-20 Construction of 100 mm Flow Monitoring Chamber at Station A 0+000 (HAR Main Connection) 15d  01-Jun-15 17-Jun-15 6d $8,800.00 $0.00 100% 0%
E-A-22 Construction of 200 mm Washout Chamber at Station A 0+047 15d 11-May-15 A 13-May-15A $600.00 $600.00 100% 100%
E-A-24 Construction of 100 mm Air Release Valve Chamber at Station A 0+183 15d  11-May-15 A 13-May-15A $480.00 $480.00 100% 100%
E-A-26 Construction of 100 mm Isolation Valve Chamber at Station A0+470 15d  11-May-15 A 13-May-15A $1,000.00 $1,000.00 100% 100%
E-A-30 Construction of 100 mm Washout Chamber at Station A 0+620 15d  26-May-15A 31-May-15A $0.00 $0.00 100% 0%
E-A-31 Construction of 100 mm Washout Chamber at Station A 0+930 0d 01-Jun-15 01-Jun-15 28d $0.00 $0.00 100% 0%
E-A-32 Construction of 100 mm Air Release Valve Chamber at Station A 0+815 0d 26-May-15A | 31-May-15A $0.00 $0.00 100% 0%
E-A-45 Construction of 100 mm QELQES Service connection Chamber at Station A 0+990 21d 20-May-15A  28-May-15A $3,400.00 $3,400.00 90.48% 100%
E-A-65 Replacement of existing Chamber at Segment A 15d | 12-Jul-15 04-Aug-15 -15d $480.00 $0.00 100% 0%
E-A-65a Connection to the existing water pipeline DN50 10d | 12-Jul-15 29-Jul-15 -10d $1,800.00 $0.00 100% 0%
Widening of left hand side of existing Road 34d 18-May-15A 01-Jul-15 6d $16,987.50 $9,337.50 54.97% 54.97%
E-A-25 Excavation for widening of left hand side of existing Road From Station A 0+200 to Station A 1+056 8d 18-May-15A | 31-May-15A $9,337.50 $9,337.50 100% 100%
E-A-55 Base course for widening of left hand side of existing Road including test result Station A 0+200 to Station A 1+05! 7d 18-Jun-15 01-Jul-15 6d $7,650.00 $0.00 0% 0%
Widening of Right hand side of existing Road 44d 23-Apr-15A  14-Jul-15 $16 987.50 $9 337.50 54.97% 54.97%
E-A-75 Excavation for widening of Right hand side of existing Road From Station A 0+200 to Station A 1+056 12d| 23-Apr-15A | 01-Jun-15A $9,337.50 $9,337.50 100% 100%
E-A-85 Base course for widening of Right hand side of existing Road From Station A 0+200 to Station A 1+056 7d 01-Jul-15 14-Jul-15 6d $7,650.00 $0.00 0% 0%
Concrete Work 21d 01-Jun-15A 27-Jun-15 8d $35,900.00 $1,795.00 100% 5%
E-A-88 Construction of Reinforced Concrete Wall at Station A0+210 to A 0+260 H=2m Max 21d 01-Jun-15A | 27-Jun-15 8d $35,900.00 $1,795.00 100% 5%

a
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Activity ID Activity Name

Original| Start
Duration

Total| Budgeted Total|

01-Jun-15 | 17-Aug-15 $143,240.00 $0.00 6.42%

E-A-89 ' Asphalt Binder Course layer for road widening - segment A from station 0+200 to Station 1+056 include MC 14-Ju-15 | 22-Jul-15 $31,320.00 $0.00 0% 0%

‘ E-A-91 Milling of the existing road - segment A from station 0+000 to Station 1+056 2d 04-Aug-15 | 06-Aug-15 -5d $7,000.00 $0.00 0% 0%
‘ E-A-94 Asphalt Wearing Course Layer for road segment A from station 0+000 to Station 1+056 4d 06-Aug-15 | 11-Aug-15 -5d $76,320.00 $0.00 0% 0%
‘ E-A-95 Road Marking and Traffic Signs 5d 11-Aug-15 17-Aug-15 -5d $17,600.00 $0.00 0% 0%
‘ E-A-96 Cleaning of existing pipe culvert at station AO+053 2d 11-Aug-15 13-Aug-15 -2d $1,800.00 $0.00 0% 0%
‘ E-A-97 Sidewalk from Station A 0+200 to Station A 0+260 5d 01-Jun-15 06-Jun-15 43d $2,800.00 $0.00 100% 0%
‘ E-A-98 Stone work from Station A 0+415 to Station A 0+430, and from Station A 0+740 to Station A0+780 01-Jun-15 11-Jun-15 18d $6,400.00 $0.00 100% 0%
Implementation of Traffic Control Plan - Segment B 2d | 10-Feb-15A | 12-Feb-15A $0 00 $O 00 100% 0%

‘ E-B-105 Maintain of Traffic Control Plan and Safety - Segment B 133d| 12-Feb-15A | 10-Sep-15 -28d $0.00 $0.00 63.91% 0%
Road Seg. B from Station 0+000 to Station 0+350 -
]W Excavation / Cut to specified level from station BO+000 to Station BO+350 12-Feb-15A | 01-Jun-15A $23 655.00 $23 655.00 100% 100%
‘ E-B-112 Subgrade preparation for road segment from station B0+000 to Station BO+350 5d| 14-May-15A | 01-Jun-15A $0.00 $0.00 0% 0%
‘ E-B-115 Basecourse layer (20 cm) from station BO+000 to Station BO+350 7d| 26-Aug-15 | 03-Sep-15 -28d $12,750.00 $0.00 0% 0%
‘ E-B-219 Road Embankment / Fill to specified level from station BO+000 to Station BO+350 20d  09-May-15A ' 02-Jun-15 74d $43,725.00 $41,538.75 0% 95%
Installation of 50mm Pipe and chambers 27d 08-Apr-15A 01-Jun-15 28d $26,100.00 $23,930.00 0% 91.69%
E-B-120 Excavation, Bedding, Installation and Backfiling of 50mm pipelines at segment B 4d 08-Apr-15A | 01-Jun-15 28d $21,700.00 $19,530.00 0% 90%

E-B-125 Construction of 50 mm WWTP Service connection Chamber at Station B 0+005 15d  20-May-15A  28-May-15A $4,400.00 $4,400.00 0% 100%

E-B-130 Construction of 50 mm Air Release Valve Chamber at Station B 0+032.72 (Cancelled) 0d 01-Jun-15 01-Jun-15 28d $0.00 $0.00 0% 0%
Concrete Work 63d 03-Mar-15A 01-Jun-15 74d  $129,885.00  $129,885.00 74.14% 100%
E-B-135 Construction of Reinforced Concrete Wall from Station BO+034 to Station B0+100 H=2.0m Max 17d| 03-Mar-15A | 17-May-15A $49,895.00 $49,895.00 100% 100%

E-B-189 Construction of Reinforced Concrete Wall from Station BO+100 to Station B0+150 H=2.0m Max 13d| 12-Mar-15A | 17-May-15A $39,995.00 $39,995.00 100% 100%

E-B-194 Construction of Reinforced Concrete Wall from Station BO+150 to Station B0+200 H=2.0m Max 13d| 12-Mar-15A | 17-May-15A $39,995.00 $39,995.00 100% 100%

E-B-199 Construction of Reinforced Concrete Wall from Station BO+200 to Station B0+250 H=2.0m Max 0d 01-Jun-15 01-Jun-15 74d $0.00 $0.00 100% 0%

E-B-204 Construction of Reinforced Concrete Wall from Station BO+250 to Station B0+300 H=2.0m Max 0d 01-Jun-15 01-Jun-15 74d $0.00 $0.00 38.46% 0%

E-B-209 Construction of Reinforced Concrete Wall from Station BO+300 to Station B0+350 H=2.0m Max 0d 01-Jun-15 01-Jun-15 74d $0.00 $0.00 0% 0%

Box Culvert at Station 0+020 64d 06-May-15A 01-Sep-15 -20d $110,447.00 $5,625.00 79.02% 5.09%
E-B-136 Structural Excavation to specified level for Box Culvert 7d 06-May-15A | 04-Jun-15 -28d $11,250.00 $5,625.00 100% 50%

E-B-137 Basecourse first layer (20 cm) for Box Culvert 7d 04-Jun-15 13-Jun-15 -28d $714.00 $0.00 100% 0%

E-B-138 Basecourse Second layer (20 cm) for Box Culvert 7d 13-Jun-15 22-Jun-15 -28d $714.00 $0.00 100% 0%

E-B-139 Basecourse Third layer (20 cm) for Box Culvert 7d 23-Jun-15 06-Jul-15 -28d $714.00 $0.00 100% 0%

E-B-140 Bliding Concrete for Box Culvert 3d 06-Jul-15 11-Jul-15 -28d $3,255.00 $0.00 100% 0%

E-B-141 formwork, rebar and cast in place of Box Culvert Base slab 5d 12-Jul-15 22-Jul-15 -28d $14,150.00 $0.00 100% 0%

E-B-142 formwork, rebar and cast in place of walls of Box Culvert Base 15d | 22-Jul-15 09-Aug-15 -28d $52,450.00 $0.00 100% 0%

E-B-143 formwork, rebar and cast in place of roof slab of Box Culvert 15d | 09-Aug-15 | 26-Aug-15 -28d $15,125.00 $0.00 26.67% 0%

E-B-144 formwork, rebar and cast in place of boundary wall of Box Culvert d 26-Aug-15 | 01-Sep-15 -20d $12,075.00 $0.00 0% 0%

Road Seg. B from Station 0+350 to Station 0+983
~ E-B149  Excavation/ Cut to specified level from station B0+350 to Station B0+983 d| 03-Mar-15A | 31-May-15 A $42 745.00 $42 745.00 100% 100%
‘ E-B-149A Road Embankment to specified level from station BO+350 to Station B0+983 20d 01-Apr-15A ' 01-Jun-15 57d $80,025.00 $76,023.75 100% 95%
‘ E-B-150 Subgrade Preparation for road segment B from station BO+350 to Station B0+983 7d 30-Apr-15A | 01-Jun-15 76d $0.00 $0.00 100% 0%
‘ E-B-179 Basecourse layer (20 cm) from station BO+350 to Station BO+983 10d | 27-May-15A | 08-Jun-15 35d $31,008.00 $9,302.40 0% 30%
Installation of 50mm Pipe 6d 30-Apr-15A 01-Jun-15 76d $39,060.00 $37,107.00 0% 95%
E-B-154 Excavation, Bedding, Installation and Backfiling of 50mm pipelines from station BO+350 to Station B0O+983 6d 30-Apr-15A | 01-Jun-15 76d $39,060.00 $37,107.00 0% 95%

Pipe Culvert 20d 22-Jun-15 28-Jul-15 39d $15,650.00 $0.00 100% 0%
E-B-174 Construction of Pipe Culvert at Station BO+415 1000mm length 10 m 10d  22-Jun-15 11-Jul-15 39d $6,250.00 $0.00 100% 0%

E-B-184 Construction of Pipe Culvert at Station BO+970 1000mm length 16.5m 11-Jul-15 28-Jul-15 39d $9,400.00 $0.00 100% 0%
Installation of Sewer trunk line from Station 0+000 to Station 0+140 20d 13-Jun-15 15-Jul-15 3d $271,188.00 $0.00 91.5% 0%
E-S-10 Exacavtion for trunk line from Station 0+000 to Station 0+140 including Manholes 5d 13-Jun-15 17-Jun-15 2d $16,900.00 $0.00 100% 0%

E-S-15 Bedding for trunk line from Station 0+000 to Station 0+140 5d 14-Jun-15 20-Jun-15 3d $0.00 $0.00 100% 0%

Actual Total| Schedule % | Cost %

2015

Cost Complete| Complete

Nov I Dec | Jan |Feb| Mar |May| Jun | Jul |Aug | *p
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Activity ID Activity Name Original| Start Finish Total| Budgeted Total Actual Total| Schedule % Cost%| 2014 2015
Duration Float Cost Cost Complete| Complete KoV 1 Dec | Jan |Feb| Mar | Apr | May
E-S-20 Installation of trunk line from Station 0+000 to Station 0+140 5d 15-Jun-15 22-Jun-15 3d $210,000.00 $0.00 100% 0%
E-S-25 Backfilling of trunk line from Station 0+000 to Station 0+140 5d 16-Jun-15 24-Jun-15 14d $12,838.00 $0.00 100% 0%
E-S-30 Construction of Manhole for trunk line from Station 0+000 to Station 0+140 (MH 01, 02, 03, 04 and 05) and Outle 15d  18-Jun-15 15-Jul-15 3d $31,450.00 $0.00 26.67% 0%
Installation of Sewer trunk line from Station 0+140 to Station 0+280 30d 18-Jun-15 06-Aug-15 3d  $244,940.00 $0.00 22.53% 0%
E-S-35 Exacavtion for trunk line from Station 0+140 to Station 0+280 including Manholes 5d 18-Jun-15 27-Jun-15 2d $13,180.00 $0.00 100% 0%
E-S-40 Bedding for trunk line from Station 0+140 to Station 0+280 5d 20-Jun-15 29-Jun-15 3d $0.00 $0.00 100% 0%
E-S-45 Installation of trunk line from Station 0+140 to Station 0+280 5d 23-Jun-15 01-Jul-15 3d $210,000.00 $0.00 20% 0%
E-S-50 Backfilling of trunk line from Station 0+140 to Station 0+280 5d 24-Jun-15 04-Jul-15 14d $10,800.00 $0.00 0% 0%
E-S-55 Construction of Manhole for trunk line from Station 0+140 to Station 0+280 (MH 06 and 07) 15d | 16-Jul-15 06-Aug-15 3d $10,960.00 $0.00 0% 0%
Installation of Sewer trunk line from Station 0+280 to Station 0+420 25d 28-Jun-15 06-Aug-15 3d  $240,720.00 $0.00 0.71% 0%
E-S-60 Exacavtion for trunk line from Station 0+280 to Station 0+420 including Manholes 5d 28-Jun-15 06-Jul-15 2d $8,520.00 $0.00 20% 0%
E-S-65 Bedding for trunk line from Station 0+280 to Station 0+420 5d 01-Jul-15 11-Jul-15 2d $0.00 $0.00 0% 0%
E-S-70 Installation of trunk line from Station 0+280 to Station 0+420 5d | 05-Jul-15 14-Jul-15 2d  $210,000.00 $0.00 0% 0%
E-S-75 Backfilling of trunk line from Station 0+280 to Station 0+420 5d ' 08-Jul-15 21-Jul-15 12d $6,810.00 $0.00 0% 0%
E-S-80 Construction of Manhole for trunk line from Station 0+280 to Station 0+420 (MH 08, 09 and 10) 15d| 16-Jul-15 06-Aug-15 3d $15,390.00 $0.00 0% 0%
Installation of Sewer trunk line from Station 0+420 to Station 0+560 26d 07-Jul-15 13-Aug-15 10d  $255,092.00 $0.00 0% 0%
E-S-085 Exacavtion for trunk line from Station 0+420 to Station 0+560 including Manholes 5d ' 07-Jul-15 15-Jul-15 2d $7,320.00 $0.00 0% 0%
E-S-090 Bedding for trunk line from Station 0+420 to Station 0+560 5d 11-Jul-15 22-Jul-15 2d $0.00 $0.00 0% 0%
E-S-095 Installation of trunk line from Station 0+420 to Station 0+560 5d 14-Jul-15 25-Jul-15 2d $211,500.00 $0.00 0% 0%
E-S-100 Backfilling of trunk line from Station 0+420 to Station 0+560 5d 21-Jul-15 27-Jul-15 12d $5,352.00 $0.00 0% 0%
E-S-105 Construction of Manhole for trunk line from Station 0+420 to Station 0+560 (MH 11, 12 and 13) 15d | 21-Jul-15 08-Aug-15 2d $19,920.00 $0.00 0% 0%
E-S-115 Breaking into existing sewer manhole and Diversion of wadi 3d 25-Jul-15 28-Jul-15 9d $3,500.00 $0.00 0% 0%
E-S-125 Replacement of the existing sewer Manhole MH 14 15d | 27-Jul-15 13-Aug-15 10d $7,500.00 $0.00 0% 0%
E-S-135 Reinstatement of existing sewer manhole 28-Jul-15 30-Jul-15 9d $0.00 $0.00 0% 0%
Asphalting O o 2 ) N
~ E-A145  Asphalt Binder Course layer for road segment B 3d| 03-Sep-15 | 07-Sep-15 -28d $148 260.00 $0.00 0% 0%
‘ E-A-155 Road Guard rail, Traffic Signs and Marking 3d 07-Sep-15 |10-Sep-15 -28d $59,580.00 $0.00 0% 0%
Mechanical and Electrical Installation and Testing for Seg. Aand B
. E-A105  Mechanical valves Installation 04-Aug-15 | 16-Aug-15 -15d $34 930.00 $0.00 0% 0%
‘ E-A-106 Electrical and instrumentation Installation including SCADA system programming 10d  04-Aug-15 | 16-Aug-15 -15d $61,600.00 $0.00 0% 0%
‘ E-A-115 Water and Sewer Pipe line Testing 7d 16-Aug-15 | 24-Aug-15 -15d $10,820.00 $0.00 0% 0%
I E-A-165 Site inspection / Start up and Training 5d 24-Aug-15 | 30-Aug-15 -15d $3,000.00 $0.00 0% 0%
Eost Construction Phase 62d 18-Jun-15 12-Sep-15 -27d $26,321.00 $0.00 11.4% 0%
A1000 Demobilization Summary 17d| 24-Aug-15 | 12-Sep-15 -27d $23,321.00 $0.00 0% 0%
Post Construction Submittals 62d 18-Jun-15 12-Sep-15 -27d $3,000.00 $0.00 100% 0%
POST-CS1000 Warranties 1d 10-Sep-15 |12-Sep-15 -27d $0.00 $0.00 0% 0%
POST-CS1010 Inspection and Handover - Final Acceptence Certificate 1d 12-Sep-15 12-Sep-15 -27d $0.00 $0.00 0% 0%
POST-CS1020 Final Report 1d 10-Sep-15 |12-Sep-15 -27d $0.00 $0.00 0% 0%
POST-CS1030 Operation and Maintenance O&M Manual 20d 18-Jun-15 26-Jul-15 15d $3,000.00 $0.00 100% 0%
POST-CS1040 As-Built Drawings 1d 10-Sep-15 |12-Sep-15 -27d $0.00 $0.00 0% 0%
POST-CS1050 Spare Parts 1d 18-Jun-15 20-Jun-15 34d $0.00 $0.00 100% 0%
POST-CS1060 Release of Liens and Waiver of Debts and Claims letter 1d 10-Sep-15 |12-Sep-15 -27d $0.00 $0.00 0% 0%
POST-CS1070 Preparation of Final Payment 1d 10-Sep-15 |12-Sep-15 -27d $0.00 $0.00 0% 0%
POST-CS1080 Training Completion Documents 1d 10-Sep-15 |12-Sep-15 -27d $0.00 $0.00 0% 0%
POST-CS1090 Clearance Certificate from Local Authorities 1d 10-Sep-15 |12-Sep-15 -27d $0.00 $0.00 0% 0%
I Actual Work I Critical Remaining Work Vee=====y S,mmary Page 7 of 7 TASK filter: All Activities

[ Remaining Work @ @ Milestone
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Monthly Update - TO-15-01-HAR- Hebron WWTP Access Road Classic Schedule Layout - Monthly Update | 03-Jun-15 16:56

Activity ID Activity Name Origi_nal Start Finish Total 2014 2015
Duration AT Nov I Dec Jan I Feb I Mar Apr May Jun Jul Aug (Sep
Monthly Update - TO-15-01-HAR- Hebron WWTP Access Road 214d| 15-Dec-14A | 12-Sep-15 0d
Milestones 178d 15-Dec-14A 12-Sep-15 -27d
Intermediate Milestones 178d 15-Dec-14A 12-Sep-15 -27d
1A-20 Project Duration 178d| 15-Dec-14 A | 12-Sep-15 -27d
Construction Phase 171d 25-Jan-15A 10-Sep-15 1d
Construction Submittals 51d 13-May-15A 12-Jul-15 22d 12-Jul-15, Constructi

Shopdrawing submittals 18-May-15 A | 12-Jul-15 22d 12-Jul-15, Shopdrawi
Water Pipeline Shopdrawing 18-May-15A | 12-Jul-15 -15d 12-Jul-15, Water Pip¢

Chambers Shopdrawing 40d 18-May-15A 12-Jul-15 -15d 12-Jul-15, Chambers
Connection and Monitoring Chamber 40d 18-May-15A 12-Jul-15 -15d 12-Jul-15, Connectior
CS-SH-W-55 | Prep. & Sub. Shop drawing for Replacement of existing Chamber at Segment A 5d 18-May-15A  03-Jun-15 -15d Prep. & Sub. Shop drawing for ...
CS-SH-W-60 | Review & Approval of Shop drawing for Replacement of existing Chamber at Segment A 21d 03-Jun-15 12-Jul-15 -13d Review & Approval off
Culvert P—Y 22-Jun-15, Culvert
CS-SH-W-150 Review & Approval of Shop drawing for Box Culvert at station B0+020 21d 21-May-15A  15-Jun-15 31d -: Review & Approval of Shop dra
‘ CS-SH-W-160 Review & Approval of Shop drawing for Pipe Culvert at Station BO+415 21d 26-May-15A  22-Jun-15 26d ' -:_| eview & Approval of Shop d

CS-SH-W-170 Review & Approval of Shop drawing for for Pipe Culvert at Station BO+970 21d 26-May-15A  22-Jun-15 26d

19-May-15A 11-Jun-15

i eview & Approval of Shop d
21d 19-May-15A 11-Jun-15 1d i Review & Approval of Shop draw|

Sewer Line

CS-SH-W-130 Review & Approval of Shop drawing for Sewer Pipe line from station 0+000 to Station 0+560
Method Statement un-15, Method Statement

’W Review & Approval of Sewer Pipe installation method statement 21d 13-May-15A  15-Jun-15 3d Review & Approval of Sewer Pij|
~ Procurement 79d 25-Jan-15A  17-Jun-15 13d 171Jun-15, Procurement
Execution 171d 12-Feb-15A 10-Sep-15 1d
’T Maintain of Traffic Control Plan and Safety - Segment A 95d  09-Mar-15A | 17-Aug-15 -5d i Maintair|
Road Segment A - Left Hand Side m i 01-Jul-15, Road Segment
Installation of 100mm Pipe and chambers 15d 01-Jun-15 17-Jun-15 13d i Ve (7 Jun-15, Installation of 100...
E-A-20 Construction of 200 mm Flow Monitoring Chamber at Station A 0+000 (HAR Main Connection) 15d 01-Jun-15 17-Jun-15 6d i [ [ Construction of 100 mm Flow N
E-A-31 Construction of 100 mm Washout Chamber at Station A 0+930 0d 01-Jun-15 01-Jun-15 28d i I hstruction of 200 mm Washout...
Widening of left hand side of existing Road 7d 18-Jun-15 01-Jul-15 6d i 01-Jul-15, Widening of lef]
E-A-55 Base course for widening of left hand side of existing Road including test result Station A 0+200 to Station A 1+05! 7d 18-Jun-15 01-Jul-15 6d i Base course for widening
Road Segment A - Right Hand Side m W 27-Jun-15, Road Segment
Widening of Right hand side of existing Road 12d 23-Apr-15A 01-Jun-15A Pe—Y |01{Jun-15 A, Widening of Right...
E-A-75 Excavation for widening of Right hand side of existing Road From Station A 0+200 to Station A 1+056 12d|23-Apr-15A | 01-Jun-15A _ avation for widening of Rig...
Concrete Work 21d 01-Jun-15A 27-Jun-15 8d .- 27-Jun-15, Concrete Work
E-A-88 Construction of Reinforced Concrete Wall at Station A0+210 to A 0+260 H=2m Max 21d| 01-Jun-15A | 27-Jun-15 8d >| ] | Construction of Reinforced
Asphalting — Milling & Overlay i i V=¥| 11-Jun-15, Asphalting — Millin...
. EA97  Sidewalkfrom Station A 0+200 to Station A 0+260 5d 01-Jun-15 | 06-Jun-15 43d ; »[]| [Sidewalk from Station A 0+200 ...
‘ E-A-98 Stone work from Station A 0+415 to Station A 0+430, and from Station A 0+740 to Station A 0+780 10d | 01-Jun-15 11-Jun-15 18d i 1 | Stone work from Station A 0+41..
’W Maintain of Traffic Control Plan and Safety - Segment B 133d | 12-Feb-15A 10-Sep-15 -28d i
Road Seg. B from Station 0+000 to Station 0+350 ; 06-Jul-15, Road Seg. B
’W Excavation / Cut to specified level from station BO+000 to Station B0+350 20d 12-Feb-15A  01-Jun-15A avation / Cut to specified ...
‘ E-B-112 Subgrade preparation for road segment from station BO+000 to Station BO+350 5d| 14-May-15A | 01-Jun-15A bgrade preparation for road ...
‘ E-B-219 Road Embankment / Fill to specified level from station BO+000 to Station B0+350 20d 09-May-15A ' 02-Jun-15 74d ad Embankment / Fill to spec...
Installation of 50mm Pipe and chambers 24d 08-Apr-15A 01-Jun-15 28d Jun-15, Installation of 50m...
E-B-120 Excavation, Bedding, Installation and Backfiling of 50mm pipelines at segment B 4d 08-Apr-15A | 01-Jun-15 28d tavation, Bedding, Installat...
E-B-130 Construction of 50 mm Air Release Valve Chamber at Station B 0+032.72 (Cancelled) 0d 01-Jun-15 01-Jun-15 28d hstruction of 50 mm Air Rele...
Concrete Work 0d 01-Jun-15 01-Jun-15 74d {Jun-15, Concrete Work
Box Culvert at Station 0+020 21d 06-May-15A 06-Jul-15 -28d 06-Jul-15, Box Culvert g
E-B-136 Structural Excavation to specified level for Box Culvert 7d 06-May-15A | 04-Jun-15 -28d al Excavation to speci...
E-B-137 Basecourse first layer (20 cm) for Box Culvert 7d 04-Jun-15 13-Jun-15 -28d i ecourse first layer (20 cm)...
E-B-138 Basecourse Second layer (20 cm) for Box Culvert 7d 13-Jun-15 22-Jun-15 -28d i Basecourse Second layer (20
E-B-139 Basecourse Third layer (20 cm) for Box Culvert 7d | 23-Jun-15 06-Jul-15 -28d Basecourse Third layer |
I Actual Work I Critical Remaining Work Vee=—==y S,mmary Page 1 of 2 TASK filter: One Month Look ahead .
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Monthly Update - TO-15-01-HAR- Hebron WWTP Access Road Classic Schedule Layout - Monthly Update 03-Jun-15 16:56
Activity ID 'Activity Name ' Original' Start ' Total 2014 2015
DUGELETT o Dec Jan I Feb I Mar I Apr I May J Jun I Jul I Aug Sep
Road Seg. B from Station 0+350 to Station 0+983 ﬁ 11-Jul-15, Road Seg.
’W Road Embankment to specified level from station BO+350 to Station B0+983 —mmﬁ Road Embankment to specified |I...
‘ E-B-150 Subgrade Preparation for road segment B from station BO+350 to Station B0+983 7d 30-Apr-15A | 01-Jun-15 76d Bupgrade Preparation for road ...
‘ E-B-179 Basecourse layer (20 cm) from station BO+350 to Station BO+983 10d | 27-May-15A 08-Jun-15 35d [l | Basecourse layer (20 cm) from ...
Installation of 50mm Pipe 6d 30-Apr-15A 01-Jun-15 76d L{Jun-15, Installation of 50m...
E-B-154 Excavation, Bedding, Installation and Backfiling of 50mm pipelines from station BO+350 to Station B0+983 6d 30-Apr-15A | 01-Jun-15 76d i avation, Bedding, Installat...
Pipe Culvert 10d 22-Jun-15 11-Jul-15 39d 11-Jul-15, Pipe Culvel
E-B-174 Construction of Pipe Culvert at Station BO+415 1000mm length 10 m 22-Jun-15 11-Jul-15 39d E Construction of Pipe (
Sewer Trunk Line ﬂ E 15-Jul-15, Sewer Tr|
Installation of Sewer trunk line from Station 0+000 to Station 0+140 ~ 20d 13-Jun-15  15-Jul-15 15-Jul-15, Installatiol
E-S-10 Exacavtion for trunk line from Station 0+000 to Station 0+140 including Manholes 5d 13-Jun-15 17-Jun-15 2d -:E Exacavtion for trunk line from..]
E-S-15 Bedding for trunk line from Station 0+000 to Station 0+140 5d | 14-Jun-15 20-Jun-15 3d I Bedding for trunk line from St.
E-S-20 Installation of trunk line from Station 0+000 to Station 0+140 5d | 15-Jun-15 22-Jun-15 3d H Installation of trunk line fro...
E-S-25 Backfilling of trunk line from Station 0+000 to Station 0+140 5d | 16-Jun-15 24-Jun-15 14d { Backfilling of trunk line from..
E-S-30 Construction of Manhole for trunk line from Station 0+000 to Station 0+140 (MH 01, 02, 03, 04 and 05) and Outle 15d  18-Jun-15 15-Jul-15 3d Construction of Man|
Installation of Sewer trunk line from Station 0+140 to Station 0+280 9d 18-Jun-15 04-Jul-15 14d 04-Jul-15, Installation of |
E-S-35 Exacavtion for trunk line from Station 0+140 to Station 0+280 including Manholes 5d ' 18-Jun-15 27-Jun-15 2d Exacavtion for trunk line fro
E-S-40 Bedding for trunk line from Station 0+140 to Station 0+280 5d ' 20-Jun-15 29-Jun-15 3d Bedding for trunk line from
E-S-45 Installation of trunk line from Station 0+140 to Station 0+280 5d 23-Jun-15 01-Jul-15 3d Installation of trunk line frg
E-S-50 Backfilling of trunk line from Station 0+140 to Station 0+280 5d ' 24-Jun-15 04-Jul-15 14d Backfilling of trunk line frg
Installation of Sewer trunk line from Station 0+280 to Station 0+420 5d 28-Jun-15 06-Jul-15 2d 06-Jul-15, Installation of]
E-S-60 Exacavtion for trunk line from Station 0+280 to Station 0+420 including Manholes 5d 28-Jun-15 06-Jul-15 2d Exacavtion for trunk linej
Post Construction Phase 20d 18-Jun-15  26-Jul-15 15d 26-Jul-15, Post ¢
I Actual Work I Critical Remaining Work Vee=—==y S,mmary Page 2 of 2 TASK filter: One Month Look ahead .
[ Remaining Work @ @ Milestone © Oracle Corporation
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Monthly Update - TO-15-01-HAR- Hebron WWTP Access Road

Classic Schedule Layout - Monthly Update
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Activity ID Activity Name Original| Start Finish Total 2014 2015
ov ec an el ar r a un u u €|
Duration Float N D 3 Feb M Ap May 3 Sul Aug Sep
Milestones 178d 15-Dec-14A 12-Sep-15 -27d
General Milestones 0d 15-Dec-14A 15-Dec-14A V¥ 15-Dec-14 A, General Milestone...
A-1 Notice to Proceed (NTP) 0d| 15-Dec-14A _t__l\!(_)gi ce to Proceed (NTP)
Intermediate Milestones 178d 15-Dec-14A  12-Sep-15 -27d ! I
I1A-01 Start of Mobilization 0d 15-Dec-14 A ) 6f Mobilization
IA-02 Finish of Mobilization od 27-Jan-15A : =@ iFinish of Mobilization
' et
I1A-03 Start of Pre-Construction Submittals 0d 15-Dec-14 A of Pre-lbor?sltruction Subm...
1A-04 Finish of Pre-Construction Submittals od 15-Mar-15A i i i i r™@® Finish of Pre-Construction Sub...
IA-05 Start of Construction Submittals 0d 15-Dec-14A . of Construction Submitta...
1 TR T T T )
1A-07 Start of Construction at Segment A 0d 09-Mar-15A ! ' 1 '? Start of Construction at Segme...
1A-09 Start of Construction at Segment B 0d| 12-Feb-15A of Construction at Segme...
I1A-20 Project Duration 178d 15-Dec-14A | 12-Sep-15 -27d i o
PreConstruction Phase 51d 15-Dec-14A 15-Mar-15A i 15-Mar-15 A, PreConstruction P...
Mobilization 18d 17-Dec-14A 27-Jan-15A : i, IMobilization
MOB1000 Pre-Construction Dilapidation Survey 2d 20-Dec-14 A 12-Jan-15A E nstructi@) Dilapidation ...
MOB1010 Provide, furnish and erect Temporary Project Signs 2d 06-Jan-15A 26-Jan-15A i P ovide, ﬁu nish and erect Tem...
MOB1020 Supply and furnish Field Office Furniture and Miscellaneous 2d 11-Jan-15A 27-Jan-15A i qupply ar?c fyrnish Field Offic...
MOB1030 Supply and install Field Office Computer Systems and IT Equipments 2d 13-Jan-15A 27-Jan-15A i upply aric install Field Offic...
MOB1040 Arrange for and erect Contractor’s work and Storage Yards 9d 17-Dec-14 A | 27-Jan-15A i" rrange f:o dnd erect Contract...
MOB1050 Moving onto the Sites of all Plant and equipments 3d| 29-Dec-14 A | 26-Jan-15A E oving opno he Sites of all P...
MOB1060 Post OSHA-required notices and establish safety programs 2d| 29-Dec-14 A | 26-Jan-15A i tOSI—iﬁ -required notices and...
MOB1070 Installation of Temporary Facilities as per section 01500 5d| 17-Dec-14 A | 26-Jan-15A i-' stallatioh lof[Temporary Faci...
MOB1080 Survey Work 5d 22-Dec-14A  27-Jan-15A i il urvey Wark
1Y o T A
MOB1090 Mobilization Summary 18d| 17-Dec-14 A | 27-Jan-15A H i i- obilization Summary
PreConstruction Submittals 51d 15-Dec-14A 15-Mar-15A ii ! . I . ':. 15-Mar-15 A, PreConstruction S...
| 1 H IR .
PC-SUB-010 Preparation & Submit Copy of Bank Guarantee Certificates (for record) 1d 15-Dec-14 A 16-Dec-14A i’. ¥ iPre J: ratiom &:Sll:]mlt Copy of B...
1 Hap-bk--dfobqagoooooo 4=
PC-SUB-020 Review & Approval of Bank Guarantee Certificates (for record) 21d| 16-Dec-14 A  28-Dec-14 A i. i Reviey &IAprovaI dfBank Guar...
PC-SUB-030 Preparation & Submit Scheduling Qualification Submittal 2d 15-Dec-14A | 16-Dec-14 A ;‘1' I Frdlaq'ar tiom &iS‘;l:jmit Schgdylin...
Mgl oqad oo I
PC-SUB-040 Review & Approval of Scheduling Qualification Submittal 21d| 16-Dec-14 A  28-Dec-14 A '. : Re ie\;v &Aproval af|Sghedulin...
il B |
PC-SUB-050 Preparation & Submit Preliminary Progress Schedule (60 Day Plan of Operation) 2d| 20-Dec-14 A 05-Jan-15A | T | Prelpafaﬁln & Submit|Prelimina...
! [k e Xl r1° 7 ..
PC-SUB-060 Review & Approval of Preliminary Progress Schedule (60 Day Plan of Operation) 21d| 05-Jan-15A | 13-Jan-15A i 4 1Re{/i, & Appriavdl of Prelimina...
f 1l N . .
PC-SUB-070 Preparation & Submit Submittals Schedule 2d| 17-Dec-14 A | 22-Dec-14 A el P :p hration: &submit Subrittal...
1 E HN | AL P, g
PC-SUB-080 Review & Approval of Submittals Schedule 21d 22-Dec-14A 27-Jan-15A :? | Approval of Submittal...
PC-SUB-090 Preparation & Submit Key Staff 2d| 27-Dec-14A 15-Jan-15A i e uh)n:nit Key Staff
HEt Ft-1
PC-SUB-100 Review & Approval of Key Staff 21d| 15-Jan-15A 19-Jan-15A ! i Aqr v?l of Key Staff
PC-SUB-110 Preparation & Submit Project Temporary Signs 1d 27-Dec-14A 11-Jan-15 A A i + b ni'{ Project T...
HRII R -F-1
PC-SUB-120 Review & Approval of Project Temporary Signs 6d 11-Jan-15A | 25-Jan-15A ! i i ..’ﬁi ‘eview &Mpdroval of Project T...
o Ll i IR o
PC-SUB-130 Preparation & Submit Engineer’s Field Office Location and Layout 3d 17-Dec-14 A | 05-Jan-15A p: _I Preil_pataqUn & Subymit|Engineer...
A R ity Sataled el N -
PC-SUB-140 Review & Approval of Engineer’s Field Office Location and Layout 11d  05-Jan-15A | 06-Jan-15A f i vy Re:\, iew: & Approvial o I;Englneer’...
(L H IR 1 . . '
PC-SUB-150 Preparation & Submit Field Office Furniture and Equipment Plan 3d 15-Dec-14A 16-Dec-14 A n ! i Rrepar 1t|0|’=1 & Supmit Field Offf...
PC-SUB-160 Review & Approval of Field Office Furniture and Equipment Plan 12d 16-Dec-14 A 21-Dec-14A il Rewview rAE);)'r1val of Hield dﬁ
IRl o H
PC-SUB-170 Preparation & Submit Field Office Computer Systems and Miscellaneous 2d 15-Dec-14 A 16-Dec-14 A A |. iFre pelr tiori1 &iSu:mit Field Offi..
SRS I I 41
PC-SUB-180 Review & Approval of Field Office Computer Systems and Miscellaneous 15d 16-Dec-14 A 21-Dec-14A ': | Revidw 8:;_Apprval of Rigld|Off...
fRi ! Ll . )
PC-SUB-190 Preparation & Submit Quality Control Plan 10d| 17-Dec-14 A | 14-Jan-15A 1k EF repgration &iQuiymit Quality C...
EHT " [ IR . i
PC-SUB-200 Review & Approval of Quality Control Plan 21d 14-Jan-15A | 17-Feb-15A E i i :'-I Rgview & Approval of Quality C...
H ! ' R --4+4--F4
PC-SUB-210 Preparation & Submit Safety Plan 5d| 17-Dec-14 A | 14-Jan-15A ki i repalation &' quk ni1it Safety PlI...
'FHT I B -d-]
PC-SUB-220 Review & Approval of Safety Plan 21d| 14-Jan-15A 01-Feb-15A A i i :"'rﬂ: Review &4 ; roval of Safety PlI...
PC-SUB-230 Preparation & Submit Environmental Monitoring and Mitigation Plan 3d 17-Dec-14 A 18-Dec-14 A i i Drepq'au‘:atioilr 8" $' bmit Envjronme...
AR e i ¥ . .
PC-SUB-240 Review & Approval of Environmental Monitoring and Mitigation Plan 21d| 08-Mar-15A  15-Mar-15A H i ! i i i P Review & Approval of Environme...
i ' H AR
PC-SUB-250 Preparation & Submit General Construction Method Statement 10d 20-Dec-14 A 20-Jan-15A E : 1 : i IIP, :aration & Jupmit General C...
PC-SUB-260 Review & Approval of General Constraction Method Statement 21d 20-Jan-15A | 17-Feb-15A 1 i E ' i'— Review & Approval of General C...
| He i g --
PC-SUB-270 Preparation & Submit Original CPM Construction Schedule 28d| 20-Dec-14 A | 27-Jan-15A | h ireparatio ubmit Original ...

I Actual Work

[ Remaining Work @

I Critical Remaining Work Vee=—==y S,mmary
@ Milestone

Page 1 of 5

TASK filters: Completed, In Progress.
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Monthly Update - TO-15-01-HAR- Hebron WWTP Access Road

Classic Schedule Layout - Monthly Update

03-Jun-15 16:55

Activity ID Activity Name Original| Start Finish Total 2014 2015
DU o Nov I Dec Jan | Feb | Mar Apr May Jun Jul Aug Sep

PC-SUB-280 Review & Approval of Original CPM Construction Schedule 21d 27-Jan-15A | 05-Mar-15A Review & Approval of Original ...
PC-SUB-290 Preparation & Submit Construction Risk Management Program 5d 17-Dec-14 A 30-Dec-14 A Cpnstruct
PC-SUB-300 Review & Approval of Construction Risk Management Program 21d 30-Dec-14 A  24-Feb-15A R view & Approval of Construct
PC-SUB-310 Preparation & Submit Dilapidation Survey 3d 22-Dec-14 A | 14-Jan-15A ubmit Dilapidat...
PC-SUB-320 Review & Approval of Dilapidation Survey 21d 14-Jan-15A | 25-Jan-15A proval of Dilapidat...
PC-SUB-330 Preparation & Submit of Testing Lab C.V 2d 17-Dec-14 A 18-Dec-14 A i r1'
PC-SUB-340 Review & Approval of Testing Lab C.V 21d 18-Dec-14 A 28-Dec-14 A v? _______ sting L
PC-SUB-350 Preparation & Submit Insurances (for record) 2d| 15-Dec-14 A | 16-Dec-14 A i& _______ ¢ 1 ce...
PC-SUB-360 Review & Approval of Insurances (for record) 21d 16-Dec-14 A 28-Dec-14 A 3 proval qf 'Insurance
PC-SUB-370 Preparation & Submit Lists of Permits and Licenses 2d 17-Dec-14 A | 22-Dec-14 A o of ...
PC-SUB-380 Review & Approval of Lists of Permits and Licenses 21d 22-Dec-14A 30-Dec-14A | i |'»El| Revidw & Approval Sts of ...
PC-SUB-390 Preparation & Submit Dumping Site 10d 20-Dec-14 A | 14-Jan-15A mit Dumping S...
PC-SUB-400 Review & Approval of Dumping Site 21d | 14-Jan-15A 05-Feb-15A Approval of Dumping S...
PC-SUB-410 Preparation & Submit Storage Yard 5d| 05-Jan-15A |14-Jan-15A mit Storage ...
PC-SUB-420 Review & Approval of Storage Yard 21d 14-Jan-15A 19-Jan-15A | wmit |t Revlew & Ap val of Storage ...
PC-SUB-430 Preparation & Submit Trench Safety Plan 5d 17-Dec-14 A | 14-Jan-15A mit Trench Sa...
PC-SUB-440 Review & Approval of Trench Safety Plan 21d 14-Jan-15A 01-Feb-15A ::::_ pproval of Trench Sa...

Traffic Control Plan, Coordination and Permits 30d 16-Dec-14A 27-Jan-15A 2;7 -Jan- 15A .Trafnc Control P..
PC-SUB-1000 Preparation & Submit Traffic Control Plan for Segment A from Station 0+000 to Sta. 1+056 ( Area B) 7d 17-Dec-14 A | 18-Jan-15A i i ,réf;{'arann &'Submlt Traffic C...
PC-SUB-1010 Review & Approval of Traffic Control Plan for Segment A from Station 0+000 to Sta. 1+056 ( Area B) 21d 18-Jan-15A 27-Jan-15A ﬁ:[“éﬁé\i gﬁApprovaI of Traffic C...
PC-SUB-1020 Preparation & Submit Traffic Control Plan for Segment B from Station 0+000 to Sta. 0+983 ( Area B) 7d| 17-Dec-14 A | 18-Jan-15A . i iPiré faration 81 Submit Traffic C...
PC-SUB-1030 Review & Approval of Traffic Control Plan for Segment B from Station 0+000 to Sta. 0+983 ( Area B) 21d 18-Jan-15A | 27-Jan-15A ﬁ i_, eview &Approval of Traffic C...
PC-SUB-1040 Receive Final for Construction Drawings 1d 17-Dec-14 A | 17-Dec-14 A elve F|r1al fbi‘ Constru;itlon
PC-SUB-1050 Coordination with Local authorities and obtain required permits for start of construction 10d| 16-Dec-14A  30-Dec-14A | ™ Coordinatign with L

Construction Phase 214d 15-Dec-14A 10-Sep-15 1d

Construction Submittals 142d 15-Dec-14A 22-Jun-15 32d 22-Jun-15, Construction Subr]

Shopdrawing submittals 32d 22-Jun-15, Shopdrawing subr
Water Pipeline Shopdrawing 03-Jun-15, Water Pipeline Shop...

102d| 17-Jan-15A |03-Jun-15
~ 66d

100mm and 50mm Pipes '17-Jan-15A  30-Mar-15A i i % 30-Mar-15A, 100mm and 50mm Pi...

CS-SH-W-01 | Prep. & Sub. Shop drawing for 100 mm pipeline at Segment A 15d 17-Jan-15A | 18-Feb-15A i i F:"::ep & Sub. Shop drawing for ..

CS-SH-W-02 | Review & Approval of Shop drawing for for 100 mm pipeline at Segment A 21d 18-Feb-15A 05-Mar-15A i i i i _Review & Approval 9_f_Sh0p draw...

CS-SH-W-03 | Prep. & Sub. Shop drawing for 50 mm pipeline at Segment B 10d| 05-Mar-15A | 16-Mar-15A IIF- Prep. & Sub. Shop drawmg for ..

II CS-SH-W-04 | Review & Approval of Shop drawing for for 50 mm pipeline at Segment B 21d 16-Mar-15A 30-Mar-15A i i i Ii >-_| Review &App:roval of Shop draw}..
Chambers Shopdrawing 87d 03-Feb-15A 03-Jun-15 -15d bl i ﬁl—ﬂ_l_l—v 03-Jun-15, Chambers Shopdrawin...

Gate Valve Chambers 27d 03-Feb-15A 05-Mar-15A PR 05-Mar-15 A, Gate Valie Chambe...
CS-SH-W- | Prep. & Sub. Shop drawing for 100mm Isolation Gate Valve Chamber 5d 03-Feb-15A 15-Feb-15A r’h Pr Ip & Sub. Shop drawing for'
CS-SH-W- | Review & Approval of Shop drawing for 100mm Isolation Gate Valve Chamber 21d 15-Feb-15A 05-Mar-15A i i i “__th_a\_/lg\iv_-@a@p_p_r_qygl_ gf §h0p draw...

Connection and Monitoring Chamber 82d 11-Feb-15A 03-Jun-15 -15d v—ll—!_l.—v 03-Jun-15, Connection and Moni...
CS-SH-W- | Prep. & Sub. Shop drawing for 100mm Qelges Servise Connection Chamber 5d| 11-Feb-15 A | 16-Mar-15A E E E H Prep & Sub. ShOp prawmg for ..
CS-SH-W- | Review & Approval of Shop drawing for 100mm Qelges Servise Connection Chamber 21d 16-Mar-15A  24-Mar-15A i i i r>-___Hu_a\_/1Q\£\/_<_&_@\p_prok/al of Shop draw...
CS-SH-W- | Prep. & Sub. Shop drawing for 100 mm Flow Monitoring Chamber at Station A 0+000 5d 17-Feb-15A 17-Feb-15A i i i bp. & Sub. $hop drawmg fo:r
CS-SH-W- | Review & Approval of Shop drawing for 200 mm Flow Monitoring Chamber at Station A 0+000 21d | 17-Feb-15A 05-Mar-15A i i i :r” Review &Approval qf Shop draw...
CS-SH-W- | Prep. & Sub. Shop drawing for 50 mm WWTP Service connection Chamber at Station B 0+005 5d 17-Feb-15A 23-Mar-15A i i i L’_ Prep & Sub. Shd}p drawing for ..
CS-SH-W- | Review & Approval of Shop drawing for 50 mm WWTP Service connection Chamber at Station B 0+005 21d 23-Mar-15A  08-Apr-15A i i i ii ’q__R_?\_/le_\fV <_&_Approva| of Shop draw...
CS-SH-W- | Prep. & Sub. Shop drawing for Replacement of existing Chamber at Segment A 5d 18-May-15A 03-Jun-15 -15d P i ii i E ">- Prep. & Sub. Shop drawing for ...

AVAR Chambers 32d 03-Feb-15A 04-Mar-15A Pl : imy 04-Mar- 3.5A AVAR c':ha nbers
CS-SH-W- | Prep. & Sub. Shop drawing for 50mm AVAR chamber on 100mm pipe 5d 03-Feb-15A | 15-Feb-15A E E E 'FH Pri I:p & Sub. Shop drawmg'for
CS-SH-W- | Review & Approval of Shop drawing for 50mm AVAR chamber on 1100mm pipe 21d | 15-Feb-15A 04-Mar-15A i i i o H__R_(_E\_/lg\{v_&_ép_gr_()_\{z_:ll_(_) _S_tg_pl draw...
CS-SH-W- | Prep. & Sub. Shop drawing for 50mm AVAR chamber 5d| 11-Feb-15 A | 15-Feb-15A i i i iil‘:! Pr; ::p & Sub. Shop drawinglfor |...:
CS-SH-W- | Review & Approval of Shop drawing for 50mm AVAR chamber 21d | 15-Feb-15A  04-Mar-15A P Pl >- Review &Approval of Sh oé draw...

WO Washout Chambers 27d 03-Feb-15A 04-Mar-15A Pl : =Y 04-Mar- 15A WO Whshbut Chambe...
CS-SH-W- | Prep. & Sub. Shop drawing for 50mm WO chamber on 100mm pipe 5d 03-Feb-15A | 15-Feb-15A i i i '!'_ Pri Ip & Sub. Shop drawing|for i
CS-SH-W- | Review & Approval of Shop drawing for 50mm WO chamber on 100mm pipe 21d 15-Feb-15A 04-Mar-15A i i i EH ">—___R_t_a\_/1g\iv_&_@p_p_r_o_\{ql_9 S_I:gp: draw...

I Actual Work I Critical Remaining Work Vee=—==y S,mmary Page 2 of 5 TASK filters: Completed, In Progress.

[ Remaining Work @

¢ Milestone

© Oracle Corporation




Monthly Update - TO-15-01-HAR- Hebron WWTP Access Road

Classic Schedule Layout - Monthly Update

03-Jun-15 16:55

Activity ID

CS-SH-W-05
CS-SH-W-06

CS-SH-W-07
CS-SH-W-08
CS-SH-W-09
CS-SH-W-10
Concrete Wall

| CS-SH-W-070
| CS-SH-W-075
| CS-SH-W-080
| CS-SH-W-085
| CS-SH-W-090
| CS-SH-W-095
| CS-SH-W-100
| CS-SH-W-105
\ CS-SH-W-110
\ CS-SH-W-115
\ CS-SH-W-120
\ CS-SH-W-135
\ CS-SH-W-140
Culvert

\ CS-SH-W-150
\ CS-SH-W-155
\ CS-SH-W-160
|
|

CS-SH-W-165
CS-SH-W-170
Sewer Line

CS-SH-W-130
Material Submittals

| MMS-SUB-1010
| MMS-SUB-1020
| MMS-SUB-1030
| MMS-SUB-1040
\ MMS-SUB-1050
\ MMS-SUB-1060
\ MMS-SUB-1070
\ MMS-SUB-1080
\ MMS-SUB-1090
\ MMS-SUB-1100
\ MMS-SUB-1110
\ MMS-SUB-1120
\ MMS-SUB-1130
\ MMS-SUB-1140
\ MMS-SUB-1150
\ MMS-SUB-1160
\ MMS-SUB-1170

Road Shopdrawing (Plan, Profile and Cross section)
Segment A (Plan, Profile and Cross section)

CS-SH-W-065

CS-SH-W-145

CS-SH-W-125

Activity Name

Prep. & Sub. Shop drawing for Road Segment A from station 0+000 to station 1+065
Review & Approval of Shop drawing for Road Segment A from station 0+000 to station 1+065

Segment B (Plan, Profile and Cross section)

Prep. & Sub. Shop drawing for Road Segment B from station 0+000 to station 0+500
Review & Approval of Shop drawing for Road Segment B from station 0+000 to station 0+500
Prep. & Sub. Shop drawing for Road Segment B from station 0+500 to station 0+983
Review & Approval of Shop drawing for Road Segment B from station 0+500 to station 0+983

Prep. & Sub. Shop drawing for Retaining Wall from station BO+034 to Station BO+100
Review & Approval of Shop drawing for Retaining Wall from station B0+034 to Station BO+100
Prep. & Sub. Shop drawing for Retaining Wall from station BO+100 to Station BO+150
Review & Approval of Shop drawing for Retaining Wall from station B0+100 to Station BO+150
Prep. & Sub. Shop drawing for Retaining Wall from station BO+150 to Station BO+200
Review & Approval of Shop drawing for Retaining Wall from station B0+150 to Station BO+200
Prep. & Sub. Shop drawing for Retaining Wall from station B0+200 to Station BO+250
Review & Approval of Shop drawing for Retaining Wall from station B0+200 to Station B0O+250
Prep. & Sub. Shop drawing for Retaining Wall from station B0+250 to Station BO+300
Review & Approval of Shop drawing for Retaining Wall from station B0+250 to Station BO+300
Prep. & Sub. Shop drawing for Retaining Wall from station B0+300 to Station BO+350
Review & Approval of Shop drawing for Retaining Wall from station B0+300 to Station B0+350
Prep. & Sub. Shop drawing for Retaining Wall from station A0O+210 to Station A0+260
Review & Approval of Shop drawing for Retaining Wall from station A0+210 to Station A0+260

Prep. & Sub. Shop drawing for Box Culvert at station B0+020

Review & Approval of Shop drawing for Box Culvert at station B0+020
Prep. & Sub. Shop drawing for Pipe Culvert at Station BO+415

Review & Approval of Shop drawing for Pipe Culvert at Station BO+415
Prep. & Sub. Shop drawing for Pipe Culvert at Station BO+970

Review & Approval of Shop drawing for for Pipe Culvert at Station BO+970

Prep. & Sub. Shop drawing for Sewer Pipe line from station 0+000 to Station 0+560
Review & Approval of Shop drawing for Sewer Pipe line from station 0+000 to Station 0+560

Mechanical Material Submittals

MMS-SUB-1000

Prep. & Sub. Dismantling joints
Review & Approval of Dismantling joints

Prep. & Sub. Flanges

Review & Approval of Flanges

Prep. & Sub. Pressure Gauge, ball valve, and snubber

Review & Approval of Pressure Gauge, ball valve, and snubber
Prep. & Sub. Heat Shrinkable for Steel Pipes

Review & Approval of Heat Shrinkable for Steel Pipes

Prep. & Sub. Sewer Pipe

Review & Approval of Sewer Pipe

Prep. & Sub. Combination Air Valve

Review & Approval of Combination Air Valve

Prep. & Sub. Flow Control Valve

Review & Approval of Flow Control Valve

Prep. & Sub. Pressure Relief Valve

Review & Approval of Pressure Relief Valve

Prep. & Sub. Strainer

Review & Approval of Strainer

Original| Start
Duration

Total

2015

Float

23-Dec-14 A | 16-Apr-15A -

. 24d 23-Dec-14A
4d 23-Dec-14 A
21d 08-Mar-15A
60d 31-Dec-14A
8d 31-Dec-14A
21d 11-Feb-15 A
4d 16-Feb-15A
21d 22-Feb-15A

16-Apr-15 A
08-Mar-15 A
16-Apr-15 A
02-Mar-15 A
11-Feb-15 A
12-Feb-15A
22-Feb-15A
02-Mar-15 A

17-Jan-15A [12-May-15A| |

17-Jan-15A

21d 12-Feb-15A
5d 22-Jan-15A
21d 17-Feb-15A
5d 28-Jan-15A
21d 17-Feb-15A
5d 03-Feb-15A
21d 04-Mar-15A
5d 11-Feb-15 A
21d 04-Mar-15A
5d 17-Feb-15A
21d 04-Mar-15A
5d 06—Apr—15A
14-Apr-15 A

12-Feb-15A
02-Mar-15A
17-Feb-15A
11-Mar-15 A
17-Feb-15A
11-Mar-15 A
04-Mar-15 A
11-Mar-15 A
04-Mar-15A
11-Mar-15 A
04-Mar-15A
08-Mar-15A
14-Apr-15A
12-May-15A

103d| 05-Mar-15A | 22-Jun-15

05-Mar-15A
21d| 21-May-15A
5d | 23-Apr-15A
21d| 26-May-15A
5d | 23-Apr-15A
21d | 26-May-15A

18-May-15 A
15-Jun-15 31d
26-May-15 A
22-Jun-15 26d
26-May-15 A
22-Jun-15 26d

Feb | Mar Apr | May

I Jun

Jul Aug Sep

-!_Réf.s_s&_iq@_ihbp drawmq tor i 3

Prep. & Sub. Shop draWnig for ..

-~ Review &Apprbval of Sh;q:p idraw...
.

o

> Hiep. & Sub. Shop drawmq fo.‘n’

h ReV|¢w &Approval of Sﬁlop draw...
4

> Fli:p & Sub. Shop drawmg fon’

Rewew &Approval of Shop draw...
Prep &t $ub $hop :dr'aqung for ..
Revu';‘w &Approvdl of Shop draw...
Prep. &: Sub $hop :dr'aw:ng for ..
Rewé-w &A‘pproyal of Shop draw...
Prep. &! Sub $hop .dr‘awing for ..
Rewew &Approval of ﬁh(pp draw...

=3,
[ 223

i.____

'

16—Apr—15'A Road Shopdrawing ...
16- Apr fLSA Segment A (Rlan, ...

Revuew :&Approval of Shop draw...

|12 May-15 A, Cancrete Wall

”IPq, Prep &Sub Shop drawing|for ...
i - Revnew & Approval of Shop draw...

22-Jun-15, Culvert
Shop drawing for ...
iew & Approval of Shop dray

Prep. & Sub. Shop drawing for ..
¥ .':-:I Review & Approval of Shop di

ﬂ Prep. &S
] e

ub. Shop drawing for ...
eview & Approval of Shop dj

132d| 09-Mar-15 A | 11-Jun-15

10d | 09-Mar-15A
21d 19-May-15A

19-May-15 A
11-Jun-15 1d

15-Dec-14 A | 11-May-15 A -
15-Dec-14 A | 08-Apr-15 A -

15-Dec-14 A
21d 18-Dec-14 A
5d| 30-Dec-14 A
21d 18-Jan-15A
5d 12-Jan-15A
21d 18-Jan-15A
5d 17-Dec-14A
21d 15-Feb-15A
18d| 29-Jan-15A
21d 09-Mar-15A
5d 17-Dec-14A
21d 25-Jan-15A
5d 17-Dec-14A
21d 24-Mar-15A
5d 18-Dec-14A
21d 01-Feb-15A
5d| 23-Dec-14 A
21d 30-Dec-14 A

18-Dec-14 A
28-Dec-14 A
18-Jan-15A
01-Feb-15A
25-Jan-15A
20-Jan-15A
15-Feb-15A
04-Mar-15A
09-Mar-15A
18-Mar-15A
25-Jan-15A
28-Jan-15A
24-Mar-15A
08-Apr-15A
01-Feb-15A
04-Feb-15A
30-Dec-14 A
30-Dec-14 A

Prep

== ==

I:Qequ

p- & Suh:) D,|'§mantllng
Rewevwl &Ap

11 Review

[
'-ﬂ: Review| &Approval-of Pressurie :
=T =TT 1
ib. Strainel i
W &H[?provalioif $trainer

proval ofi[Qismantli...

. & Sulj.

langes
Approval of Flanges

ep. & 9 u'
iew & Approval of Pressure ...
p. & Sub. Heat Shrink

Review &Approval of Heal: S
1

1 Pressure :Gauge, b...
all

ri..
Prep. & Sub. Sewer Plpe-

'""""nr""':r"""'"""""""""

______ i______’_Ei ReweW.&Ap

Prep. & >ub Pressure Rellef V.

B

'
:
6}
d
'
'
'
'
'
'
'
'
'
'
'
'
'
'

T-L__R_?Vl‘?w &Apnrqval' of Sewer Pip...
bi Combination;Air ...} 1 1 E
Alpproval of:Co'rnbinati:i i ii i

F’rep &Sub 'quw Cantrol Valv...

V—'—'-'-ﬂ-'-'—v 11-Jun-15, Sewer Line
"“ Prep & Sub. $hop drawing for ..

>_:I Review & Approval of Shop draw.
114May-15 A, Material Submitta...
08- Api :15.A, 'Mechanlcal Materi...

roval of Flow Cont...

I Actual Work
[ Remaining Work @

I Critical Remaining Work Vee=—==y S,mmary
@ Milestone
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Activity ID Activity Name Original| Start Finish Total 2014
DUGELETT o Nov I Dec Jan | Feb | Mar Apr Jul Aug Sep
‘ MMS-SUB-1180 | Prep. & Sub. 100mm, 50mm Pipes 5d 27-Dec-14 A | 15-Jan-15A ““_ Prep' :& Sub. '1[)0mm 50mm Plpes i
‘ MMS-SUB-1190 | Review & Approval of 100mm, 50mm Pipes 21d| 15-Jan-15A | 19-Jan-15A rpval of 100mm 5.1
‘ MMS-SUB-1200 | Prep. & Sub. Gate Valve 5d| 17-Dec-14 A | 26-Jan-15A .b‘ Gate Valve : i
| MMS-SUB-1210 | Review & Approval of Gate Valve 21d| 26-Jan-15A | 28-Jan-15A ®iApproval of! Gate Valvi.
‘ MMS-SUB-1220 | Prep. & Sub. Pressure Reducing Valve 5d| 17-Dec-14 A | 01-Feb-15A E;pb Pressure Reducrr’ig .
‘ MMS-SUB-1230 | Review & Approval of Pressure Reducing Valve 01-Feb-15A 05-Mar-15A B Review &Approvaid:
Civil Material Submittals - ! - - ivil Material Su...
’m Prep. & Sub. Bedding Material 17-Dec-14A 27-Jan-15A b Bedding Material 1 1
‘ CMS-SUB-1010 | Review & Approval of Bedding Material 21d 27-Jan-15A | 29-Jan-15A Aipproval ofi Be'dding M'Ii
‘ CMS-SUB-1020 | Prep. & Sub. Single Size Backfiling Material 5d 18-Dec-14 A | 27-Jan-15A bi Single Siize I%Sackf. i i
| CMS-SUB-1030  Review & Approval of Single Size Backfiling Material 21d 24-Dec-14A | 29-Jan-15A &pproval of Sitgle Si.| |
\ CMS-SUB-1040 | Prep. & Sub. Base Course 5d 21-Dec-14A  02-Feb-15A L= :apb Base ¢ourse
‘ CMS-SUB-1050 | Review & Approval of Base Course 21d 02-Feb-15A 03-Feb-15A _1&Approval iof Base Cdut...
| CMS-SUB-1060 | Prep. & Sub. Curbstone 3d| 17-Feb-15A | 24-Feb-15A i ' Prep & Sub Qurbstone: .
 CMS-SUB-1070 | Review &Approval of Curbstone 21d 24-Feb-15A  24-Feb-15A o Review &Appr’oval of -Curbstoin
‘ CMS-SUB-1080 | Prep. & Sub. Guard rail 3d 09-Mar-15A | 09-Mar-15A i i _>_|___P_r_e_g & SUb Guard r&ul :
‘ CMS-SUB-1090 | Review & Approval of Guard rail 21d | 09-Mar-15A | 06-Apr-15A : E ‘r— ReV|ew &A{pp[oval of Guard rai...
‘ CMS-SUB-1100 | Prep. & Sub. Traffic Signs 3d 06-Apr-15A | 13-Apr-15A i i _________ T! Prep .& Sub Trafﬂc Signs
‘ CMS-SUB-1110 | Review & Approval of Traffic Signs 21d 13-Apr-15A 16-Apr-15A i i i ",>I Revrew:&Ap:proval of Traffic S...
‘ CMS-SUB-1120 | Prep. & Sub. Road Marking Paint 3d| 10-Mar-15A | 12-Mar-15A E i LP_! Prep:& Bub. Road Markmg Pain...
‘ CMS-SUB-1130 | Review & Approval of Road Marking Paint 21d 12-Mar-15A 17-Mar-15A i i i g | Rewew &Approl\/allof Rbad Mark
‘ CMS-SUB-1140 | Prep. & Sub. Concrete Mix Design 28d| 13-Jan-15A | 02-Mar-15A : E i Prep. & S‘gub Concreté th lbe-5|
‘ CMS-SUB-1150 | Review & Approval of Concrete Mix Design 21d 02-Mar-15A 17-Mar-15A i i i ' iii e __R_(_evrew_c_&_@ppro:\/al.ofICbncrete
| CMS-SUB-1160  Prep. & Sub. Steel Reinforcement 4d 15-Dec-14A  18-Dec-14A 1r;ep & Sub.is:téa';el Reinfodeme... | | A
‘ CMS-SUB-1170 | Review & Approval of Steel Reinforcement 21d| 18-Dec-14A  12-Jan-15A 'H_ Reille;ﬂ:/_\;r_&Approl al_(_)j_S_t_e_eI_R_e_il_ ______ ;-----é -JE--
‘ CMS-SUB-1180 | Prep. & Sub. Bituminous Cold Material 2d| 05-Jan-15A |25-Jan-15A 'Brtumrnouls Gold M.. i i i
‘ CMS-SUB-1190 | Review & Approval of Bituminous Cold Material 21d 25-Jan-15A  01-Feb-15A @p_gr_()_\rgl_?f_ﬁrp_rmrp_qk_ .__i__ir_
‘ CMS-SUB-1200 | Prep. & Sub. Manhole covers and frames 4d 17-Dec-14 A 30-Dec-14 A § b(_)\_/e_rs_a_i_n: i i oo
‘ CMS-SUB-1210 | Review & Approval of Manhole covers and frames 21d 30-Dec-14A | 04-Jan-15A I'qf Manhole:c E-E i i i
‘ CMS-SUB-1220 | Prep. & Sub. Pipe's supports 4d | 19-Apr-15A | 26-Apr-15A i i i i L>! i [l re:F. z:&f ub. Pipe's supports
‘ CMS-SUB-1230 | Review & Approval of Pipe's supports 21d 26-Apr-15A 11-May-15 A i i i i ">'-: I‘%?e iew & Approval of Pipe's su...
| CMS-SUB-1240 | Prep. & Sub. Manhole Rungs 2d| 22-Dec-14A | 18-Feb-15A I Piep. & Sub. Manhole Rings!| !
‘ CMS-SUB-1250 | Review & Approval of Manhole Rungs 21d | 18-Feb-15A 04-Mar-15A [>-:§__R_e\_/re\rv_&_f\p_p_r_qye_nl 0 Midnéw e R...
| CMS-SUB-1260 | Prep. & Sub. Asphalt Mix Design 7d| 13-Jan-15A | 18-Feb-15A P'rép & Sub. Asphalt Mlx: Desify..;
‘ CMS-SUB-1270 | Review & Approval of Asphalt Mix Design 21d 18-Feb-15A 16-Mar-15A t ) Revuew &Appro ali bf ;Asphalt M...
| CMS-SUB-1280 | Prep. & Sub. Prime Coat and Tack Coat 3d 02-Mar-15A  04-Mar-15A -1 | Prep. & Sub. Prime} Goalf ahd|Ta...
‘ CMS-SUB-1290 | Review & Approval of Prime Coat and Tack Coat 21d| 04-Mar-15A | 25-Mar-15A [':'-_ FQev'iew &Aip broyal of Prime Coa...
Electrical Material Submittals - L'r:! freb-15A, Elebtrlcal Ma erig . i
’m Prep. & Sub. Pressure differential switches 17-Dec-14 A 18-Jan-15A . 'f ressure dlﬂeren i i i
‘ EMS-SUB-1010 | Review & Approval of Pressure differential switches 21d 18-Jan-15A 28-Jan-15A &i Approval ofi Pressure ; i i
‘ EMS-SUB-1020 | Prep. & Sub. Pressure Transmitters 5d ' 30-Dec-14A | 18-Jan-15A :F riessure Tr?fmslrnlt.. i i i
‘ EMS-SUB-1030 | Review & Approval of Pressure Transmitters 21d| 18-Jan-15A | 17-Feb-15A S — 2:¢v§iew &App:rovial of Prg:assuri b E,
‘ EMS-SUB-1040 | Prep. & Sub. Magnetic flow-meters 5d 17-Dec-14 A 18-Dec-14A ub.il\/]@pneticf mmet.. 1 i oo
‘ EMS-SUB-1050 | Review & Approval of Magnetic flow-meters 18-Dec-14 A | 26-Jan-15A R r'pproval of 'Ma;';netlc i i i
Method Statement - % 15-Jun-15, Method Statement
’W Prep. & Sub. Pipeline installation method statement 3d 08-Feb-15A | 10-Feb-15A &__S_u_tg__P_l;_)ellrrb_l_n_st_alla i i
‘ MS-SUB-1010 Review & Approval of Pipeline installation method statement 21d| 12-Feb-15A | 17-Feb-15A ovial of Pipe|ing|....
‘ MS-SUB-1020 Prep. & Sub. Sewer Pipe installation method statement 11d  02-May-15A  13-May-15A i y I i ep. & Sub. Sewer Pipe instal...
‘ MS-SUB-1030 Review & Approval of Sewer Pipe installation method statement 21d 13-May-15A  15-Jun-15 3d i Review & Approval of Sewer Pip
Miscellaneous - -Me{r-lS A, -M'
’W Prep. & Sub. Welding Procedure 4d | 05-Jan-15A |26-Jan-15A 3roicedure:
MIS-SUB-1010 Review & Approval of Welding Procedure 21d 26-Jan-15A 09-Mar-15A &Approv-al
MIS-SUB-1020 Prep. & Sub. Identification Tape 5d| 05-Jan-15A |26-Jan-15A on:Ta
MIS-SUB-1030 Review & Approval of Identification Tape 21d 26-Jan-15A | 17-Feb-15A oval of Ide:n1|f|c
I Actual Work I Critical Remaining Work Vee=—==y S,mmary Page 4 of 5 TASK filters: Completed, In Progress.
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Road Segment A

E-A-10

E-A-15
E-A-22
E-A-24
E-A-26
E-A-30
E-A-32
E-A-45

E-A-25

E-A-75

Concrete Work
E-A-88

Road Segment B

Road Segment A - Left Hand Side
Installation of 100mm Pipe and chambers

E-A-01 Implementation of Traffic Control Plan - Segment A

Maintain of Traffic Control Plan and Safety - Segment A

Excavation, Bedding, Installation and Backfiling of 100mm pipelines at segment A
Construction of 100 mm Washout Chamber at Station A 0+047

Construction of 100 mm Air Release Valve Chamber at Station A 0+183
Construction of 100 mm Isolation Valve Chamber at Station A0+470

Construction of 100 mm Washout Chamber at Station A 0+620

Construction of 100 mm Air Release Valve Chamber at Station A 0+815
Construction of 100 mm QELQES Service connection Chamber at Station A 0+990

Widening of left hand side of existing Road

Excavation for widening of left hand side of existing Road From Station A 0+200 to Station A 1+056

Road Segment A - Right Hand Side
Widening of Right hand side of existing Road

Excavation for widening of Right hand side of existing Road From Station A 0+200 to Station A 1+056

Construction of Reinforced Concrete Wall at Station AO+210 to A 0+260 H=2m Max

E-B-100 Implementation of Traffic Control Plan - Segment B

‘ E-B-105 Maintain of Traffic Control Plan and Safety - Segment B
Road Seg. B from Station 0+000 to Station 0+350
’W Excavation / Cut to specified level from station BO+000 to Station B0O+350
‘ E-B-112 Subgrade preparation for road segment from station BO+000 to Station BO+350
‘ E-B-219 Road Embankment / Fill to specified level from station BO+000 to Station B0+350
Installation of 50mm Pipe and chambers
E-B-120 Excavation, Bedding, Installation and Backfiling of 50mm pipelines at segment B
E-B-125 Construction of 50 mm WWTP Service connection Chamber at Station B 0+005
Concrete Work
E-B-135 Construction of Reinforced Concrete Wall from Station BO+034 to Station B0+100 H=2.0m Max
E-B-189 Construction of Reinforced Concrete Wall from Station BO+100 to Station B0+150 H=2.0m Max
E-B-194 Construction of Reinforced Concrete Wall from Station BO+150 to Station B0+200 H=2.0m Max

Box Culvert at Station 0+020

E-B-136

Structural Excavation to specified level for Box Culvert

Road Seg. B from Station 0+350 to Station 0+983

E-B-149 Excavation / Cut to specified level from station BO+350 to Station B0+983

\ E-B-149A
\ E-B-150
\ E-B-179

Road Embankment to specified level from station BO+350 to Station B0+983
Subgrade Preparation for road segment B from station BO+350 to Station B0+983
Basecourse layer (20 cm) from station BO+350 to Station BO+983

Installation of 50mm Pipe

E-B-154

Excavation, Bedding, Installation and Backfiling of 50mm pipelines from station BO+350 to Station B0+983

2d 07-Mar-15A  09-Mar-15A
95d | 09-Mar-15A | 17-Aug-15

~ 91d 09-Mar-15A 31- May-15A
15d  09-Mar-15A 13-May-15A
15d| 11-May-15 A | 13-May-15A
15d | 11-May-15 A | 13-May-15A
15d | 11-May-15 A | 13-May-15A
15d | 26-May-15A  31-May-15A
0d 26-May-15A 31-May-15A
21d | 20-May-15A 28-May-15A
8d 18-May-15A 31-May-15A

18-May-15A  31-May-15A

~ 12d 23-Apr-15A -Apr-15A  01-Jun-15A
12d| 23-Apr-15A | 01-Jun-15A
21d 01-Jun-15A 27-Jun-15
21d 01-Jun-15A | 27-Jun-15

2d 10-Feb-15A 12-Feb-15A
133d | 12-Feb-15A  10-Sep-15

12-Feb-15A 01-Jun-15A
5d 14-May-15A 01-Jun-15A
20d | 09-May-15A  02-Jun-15
27d 08-Apr-15A 01-Jun-15
4d 08-Apr-15A 01-Jun-15
15d | 20-May-15A ' 28-May-15A
36d 03-Mar-15A 17-May-15A
17d| 03-Mar-15A | 17-May-15A
13d| 12-Mar-15A  17-May-15A
13d| 12-Mar-15A  17-May-15A
7d 06-May-15A 04-Jun-15

06-May-15A | 04-Jun-15

03-Mar-15A  31-May-15A
20d | 01-Apr-15A | 01-Jun-15
7d 30-Apr-15A | 01-Jun-15
10d| 27-May-15A | 08-Jun-15
6d 30-Apr-15A 01-Jun-15
6d 30-Apr-15A | 01-Jun-15

d|07-Mar-15A [ 17-Aug-15

-5d

09-Mar-15A |31-May-15 A -

23-Apr-15A | 27-Jun-15 ﬂ

8d
8d

173d| 10-Feb-15A | 10-Sep-15

-28d

12-Feb-15A | 04-Jun-15

74d
28d
28d

-28d
-28d

143d| 03-Mar-15A | 08-Jun-15

57d
76d
35d
76d
76d

-L[ Implenjentation 'f"rraﬂlc:Cc)nt

Activity ID Activity Name Original| Start Finish Total 2014 2015
DUGELETT o Nov I Dec Jan Feb Mar | Apr | May | Jun Jul Aug Sep
‘ MIS-SUB-1040 Prep. & Sub. Welding testing Labs 4d 09-Mar-15A 10-Mar-15A ; .-H Prep. & Sub Weldlng'te$ting L.
‘ MIS-SUB-1050 Review & Approval of Welding testing Labs 21d 10-Mar-15A  12-Mar-15A i 5! Rewqw &Appro'val qﬁ Weidmg t...
‘ MIS-SUB-1060 Prep. & Sub. Proposed Welders for Welders Qualification Test - CVs 4d 01-Mar-15A 09-Mar-15A | Prep. & SUb Propdsed Welders
‘ MIS-SUB-1070 Review & Approval of Proposed Welders for Welders Qualification Test - CVs 21d 09-Mar-15A 18-Mar-15A i >! Re?/le\:/v &Appquvaj, of P!’oposed
Procurement 89d 25-Jan-15A 17-Jun-15 13d © I —Y 17:Jun-15, Procurement
PRO-1000 Order and delivery of 100 mm, 50mm Pipes 30d 02-Feb-15A 26-Feb-15A i ' 9[(_1g_r_a_1r_lg'deﬁvery of'lDO i‘.nrt:1 E.
PRO-1010 Order and Delivery of Mechanical and Electrical Fittings 50d | 25-Jan-15A | 17-Jun-15 13d Lw Order and Delivery of Mechani
PRO-1020 Order and Delivery of Sewer Pipes 40d 16-Apr-15A | 11-Jun-15 6d i i i L’#:I Order and Delivery of Sewer Pi...
Execution 173d 10-Feb-15A  10-Sep-15

17-Aug-

-

_:tl

-
=1
D
g
8
S
g
o
=)
o
S
3

31- May-15A Installation of 1...

Excavatlon Bedding, Installat...
I[:c?nstrucnon of 100 mm Washout...
Canstruction of 100 mm Air Rel...
I[:clinstruction of 100 mm Isolati...

Construction of 100 mm Washout...
Construction of 100 mm Air Rel...

!"- Construction of 100 mm QELQES ...
| Wy 31 May-15 A, Widening of left ...

Excavation for widening of lef...

27-Jun-15, Concrete Work

S —

lbaooo

B Subgrade

P ————— (4-Jun-5, Road Seg. B from St...

ion / Cut to specified ...

> preparation for road ...

>_] Road Embankment / Fill to spec...

01-Jun-15, Installation of 50m...
Excavation, Bedding, Installat...

I"- Construction of 50 mm WWTP Ser...
ﬁ 17-May-15 A, Concrete Work

|_ - Construction off Reinforced Con...

I-# Construction of Reinforced Con...

t Construction off Reinforced Con...
PES——— 04-Jun-{L5, Box Culvert at Stat...
» B Structural Excavation to speci...
P ——Y 08-Jun-15, Road Seg. B from St...

Excavation / Cut to specified ...
Road Embankment to specified |...

> B Subgrade Preparation for road ..

@] Basecpurse layer (20 cm) from ...
Py (]_Jun-15, Installation of 50m...
BN Excavation, Bedding, Installat...

I Actual Work
[ Remaining Work @

I Critical Remaining Work Vee=—==y S,mmary
@ Milestone

Page 5 of 5

TASK filters: Completed, In Progress.

© Oracle Corporation

Maintain

27-Jun-15, Road Segment 4
P— 01-Jun-15 A, Widening of Right...

_ Excavatign for widening of Rig...
[l [

i P—
L Construction of Reinforced ¢
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CONTRACT NO. AID-294-1-13-00002

Hebron WWTP Access Road

Progress S-Curve

TASK ORDER NO. AID-294-T0-15-000001

|

..... ERhondary Co,LEd,

i s Cran

Date Dec-14 Jan-15 Feb-15 Mar-15 Apr-15 May-15 Jun-15 Jul-15 Aug-15
Planned Value $ 62,189.33 | $ 31,094.67 | $ 10,644.75 | $ 166,260.04 | $ 199,802.41 | $ 539,710.68 | $  943,843.46 | $ 281,252.59 | $ 213,907.07
Planned Value (Accumulative) $ 62,189.33 | $ 93,284.00 | $ 103,928.75 | $ 270,188.79 | $ 469,991.20 | $ 1,009,701.88 | $ 1,953,545.34 | $ 2,234,797.93 | $ 2,448,705.00
Planned % 2.54% 1.27% 0.43% 6.79% 8.16% 22.04% 38.54% 11.49% 8.74%
Planned % (Accumulative) 2.54% 3.81% 4.24% 11.03% 19.19% 41.23% 79.78% 91.26% 100.00%
Actual Value $ - $ 93,284.00 | $ 66,260.04 | $ 152,665.85 | $ 132,078.86 | $ 156,857.15
Actual Value (Accumulative) $ - $ 93,284.00 | $ 159,544.04 | $ 312,209.89 | $  444,288.75 $601,145.90
Actual % 0.00% 3.81% 2.71% 6.23% 5.39% 6.41% 0.00% 0.00% 0.00%
Actual % (Accumulative) 0.00% 3.81% 6.52% 12.75% 18.14% 24.55%
S - Curve
100.00%
100.00% 91.26%
90.00%
79.78%
80.00%
70.00%
60.00%
50.00% 41.23%
40.00%
30.00%
19.19%
20.00% 11.03% 24.55%
o 0 % 18.14%
10.00% 2.54% 3.81% 4.24% =
0.00% 3.81% 6.52%
Dee014 Jan-15 Feb-15 Mar-15 Apr-15 May-15 Jun-15 Jul-15 Aug-15

Task Order Total Amount

$ 2,598,705.00

Daywork amount

$  150,000.00

BOQ items amount

$ 2,448,705.00

Project Duration :

240.00

NTP Date:

15-Dec-14
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Original CPM Schedule Submittal

Prepared by:

SAK

Saqqn & thlldlry Co.L td
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Contract No: AID-294-1-13-00002
Task Order No: AID-294-T0O-15-000001
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Narrative report

1. Task Order Overview:

1.1.

1.2

1.3.

Background

The USAID West Bank and Gaza, Local Construction Program (LCP) is designed to support U.S.
Government efforts with the peace process by improving Palestinian access to basic infrastructure
and services throughout the West Bank, and if conditions and funding permit, in Gaza.

Water Infrastructure in the West Bank suffers from years of neglect and lack of investment. The
USAID Mission’s Local Construction Program (ILCP) focuses on the rehabilitation or construction

of roads, water, wastewater, and buildings construction projects.

Project Objective

The objective of this Task Order is to provide access to the proposed Hebron Regional Waste
Water Treatment Plant (WWTP) located to the south of Hebron City. The access road is a key
element of this important project which will yield substantial environmental, health, and resource
benefits to the people of Hebron.

Statement Of Work

The Statement of Work (SOW) is as defined in the attachments provided in Section ] of this
document. The following is a summary description of the project:

e Construction of an approximately 1.0 km two lane access road to the proposed Hebron
WWTP including the following features:
Asphalted sidewalks/shoulders
Box culverts
Retaining structures
Roadway marking signs and other road furnishings needed to satisfactorily complete
the works.
e Rehabilitation of approximately 1.1 km of existing paved road including the following
features:
v" Widening of the existing road
V' Asphalting — Milling & Overlay
e+ Construction of water and sewer utilities as follows:
v" 2.0 km of 4 inch and 2 inch diameter water pipelines complete with associated valves,
vaults, and accessoties.
v" Construction of approximately 600 m of 60 inch diameter sewer pipe with manholes,
outlet structures, and flow diversions.

ANENENEN
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1.4. Overview Map

Figure 1: Hebron WWTP Access Road
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2. Task Order Key Data

Task Order Name

Hebron WWTP Access Road

Contract Number

AID-294-1-13-00002

Task Order Number AID-294-TO-15-000001
Client USAID West Bank and Gaza
Contractor Saqqa and Khoudary Co. Ltd. (SAK)
CMC Black and Veatch (BV)

Task Order Contract Value $2,598,705.00

Project Total Amount $2,448,705.00

Day work amount $150,000.00

Modified Project Total Amount -

Modified Day work Amount ---

Notice To Proceed December 15, 2014

Period Of Performance 240 calendar day
Contractual Completion Date August 11, 2015

Approved Time Extensions

Modified Completion Date

Start of Construction (Ground Breaking)

3. Contract Milestones:
The contractual milestones are:

Start Milestone - Notice to Proceed: December 15, 2014
Finish Milestone - Project Completion: August 11, 2015

4. Permits

The following permits have been obtained for the work under this Task Order.

v" Hebron Municipality Construction Permits.

5. Project Construction Area

e The project construction area within Areas B. Therefore; coordination needed with the District
Civil Liaison Office (DCL), Civil Administration Departments, Ma'atz (Israeli National Roads
Company), the Israeli Police is not required, however; SAK will coordinate with any other

relevant authority or utility that has jurisdiction over any portion of the construction works.

Coordination includes, but is not limited to, any work needed to obtain approvals; coordinating

the movement of personnel, equipment and materials to and from the project site; and any

other coordination required by the relevant authorities to ensure no hindrance of the scheduled

completion of the project in a timely manner.

e Time Schedule was built and coordinated with the traffic control plan, method statement and

site restrains.
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6. Traffic Control Plan

The Original CPM Schedule was built and coordinated with the traffic control plan, method

statement and site restrains.
Saqqga and Khoudary - SAK will implement the approved traffic control plan prior to starting any
work in the road right-of-way/easement and the traffic control plan and safety measures will be

maintained during construction activities.

7. Safety Program:

Saqqa and Khoudary will post OSHA-required notices and establish safety programs prior to
starting any work as per the approved safety plan and stated in section C.9.2 of basic 1QC
Contract; protect life, property and the environment with respect to all work performed under this

1QC.

8. Period of Performance

The period of performance for this project ‘Hebron WWTP Access Road’ under this Task
Otder is 240 calendar days from the date of USAID’s issuance of the Notice to Proceed (NTP) to
the date of project completion and acceptance by USAID.

1. Task Order Constraints

All schedule constraints were incorporated in the preliminary schedule as required in executed task
order section 5.

Activity Name

Constraint

Preparation & Submit Copy of Bank
Guarantee Certificates

Within (14) calendar days after the date of Task Order
award

Preparation & Submit Scheduling
Qualification Submittal

within 10 Days after Notice to Proceed

Preparation & Submit Key Staff

Due no later than 14 days NTP

Preparation & Submit Quality Control
Plan with Testing Lab C.V

Due no later than 30 days after Notice to Proceed and
prior to commencement of any construction activity.

Preparation & Submit Safety Plan

Due no later than 28 days after issuance of NTP and
prior to commencement of any construction activity.

Preparation & Submit Traffic Control
Plan

Due prior to commencement of any construction
activity.

Preparation & Submit Environmental
Monitoring and Mitigation Plan

Due no later than 28 days after issuance of NTP, and
prior to commencement of any construction activity.

Preparation & Submit Original CPM
Construction Schedule

Due no later than 28 days after issuance of NTP
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9. SAK General approach and Work Plan

Saqqa and Khoudary will execute and perform the aforementioned task order through its own
resources and equipment.

SAK will use the CPM scheduling technique to plan, schedule, and tracking and control the
performance of work prior, during, and after construction period of the project.

The Original Baseline Schedule comprise all the detailed construction-related activities using the
critical path method (CPM). The Schedule provide sufficient detail and clarity to reflect the
intricacies and interdependencies of activities so SAK can plan, schedule, monitor, control and
report on the progress of his work. In addition, it shall provide the Engineer and Owner a tool to
monitor and follow the progress for all phases of the Work.

The original CPM Schedule show detailed construction-related activities for the entire project
including preconstruction, construction and post construction Phase, which consist of mobilization,
permit acquisition, submittals necessary for material and equipment procurement, submittals
necessary for long lead equipment procurement, shop drawing and method statement submittals.

Saqqa and Khoudary establish the original schedule as follows:

e The project was divided in to three main phases; Preconstruction Phase, Construction Phase
and Post Construction phase, in addition to the general and intermediate milestones.
e The Preconstruction Phase consist the following:
O List of Preconstruction Submittals activities that will be submitted during the mobilization
period and prior to commencement of any construction activities.
O List of mobilization activities that will be completed during the initial 30 days after Notice to
Proceed (NTP).

0 Coordination activities were scheduled to start immediately after NTP.

e The Construction Phase consist the following activities:

0 Construction submittals that include material submittals activities for long lead items
including sewer pipes, Construction shop drawing submittals activities for pipelines and
chambers, and construction method statement submittals.

O Procurement activities are planned to be started immediately following approval of long lead
items submittals.

O Execution activities for the Three project component
e Construction of an approximately 1.0 km two lane access road to the proposed Hebron

WWTP including the following features:
Asphalted sidewalks/shoulders
Box culverts
Retaining structures
Roadway marking signs and other road furnishings needed to satisfactorily
complete the works.

ANENENEN

e Rehabilitation of approximately 1.1 km of existing paved road including the following
features:
v Widening of the existing road
V' Asphalting — Milling & Overlay
e  Construction of water and sewer utilities as follows:
v' 2.0 km of 4 inch and 2 inch diameter water pipelines complete with associated
valves, vaults, and accessoties.
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v" Construction of approximately 600 m of 60 inch diameter sewer pipe with
manholes, outlet structures, and flow diversions.

e The Post Construction Phase consist the following activities:
0 Post Construction submittals that include warranties, operation and maintenance manual
submittals activities.

For more details, please refer to the original Baseline schedule WBS.
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10. Work Breakdown Structure WBS:

WBS Code

1
WBS Name ‘

=+ TO-15-01-HAR-BL
‘ TO-15-01-HAR-BL.1
‘ TO-15-01-HAR-BL11
‘ TO-15-01-HAR-BL.1.2
‘ TO-15-01-HAR-BL.2
‘ T0O-15-01-HAR-BL.2.MOB
‘ TO-15-01-HAR-BL2.2
‘ TO-15-01-HAR-BL.2.1
By TO-15-01-HAR-BL3
By TO-15-01-HAR-BL.3.1
‘ TO-15-01-HAR-BL.3.1.1
By TO-15-01-HAR-BL3.1.11
‘ TO-15-01-HAR-BL.3.1.1.1.1
By TO-15-01-HAR-BL31.1.12
Ky TO-15-01-HAR-BL3.1.1.1.2.1
Fy TO-15-01-HAR-BL3.1.1.1.24
My TO-15-01-HAR-BL311.122
Ky TO-15-01-HAR-BL31.1.123
By TO-15-01-HAR-BL3.1.1.5
By TO-15-01-HAR-BL.31.151
By TO-15-01-HAR-BL.3.1.1.52
By TO-15-01-HAR-BL3.1.1.3
By TO-15-01-HAR-BL3.1.1.4
By TO-15-01-HAR-BL3.1.1.2
By TO-15-01-HAR-BL 312
By TO-15-01-HAR-BL.3.1.21
By TO-15-01-HAR-BL3.1.22
By TO-15-01-HAR-BL3.1.2.3
By TO-15-01-HAR-BL3.1.3
By TO-15-01-HAR-BL 314
By TO-15-01-HAR-BL3.5
By TO-15-01-HAR-BL3.2
By TO-15-01-HAR-BL32.1
Ny TO-15-01-HAR-BL3.2.1.4
By TO-15-01-HAR-BL32.142
By TO-15-01-HAR-BL.3.2.1.4.1
By TO-15-01-HAR-BL3.2.11
By TO-15-01-HAR-BL.32.1.11
By TO-15-01-HAR-BL32.1.12
By TO-15-01-HAR-BL.3.2.13
By TO-15-01-HAR-BL3.2.2
Ny TO-15-01-HAR-BL3221
By TO-15-01-HAR-BL32212
By TO-15-01-HAR-BL 32211
By TO-15-01-HAR-BL.3.2.2.1.3
By TO-15-01-HAR-BL.3.2.24
By TO-15-01-HAR-BL.3.2.242
By TO-15-01-HAR-BL32.243
Ny TO-15-01-HAR-BL3.223
By TO-15-01-HAR-BL.3.2.2.3.1
‘ TO-15-01-HAR-BL.32232
‘ TO-15-01-HAR-BL.32233
‘ TO-15-01-HAR-BL.32234
‘ TO-15-01-HAR-BL3.222
‘ TO-15-01-HAR-BL.32.5
‘ T0O-15-01-HAR-BL 4
‘ TO-15-01-HAR-BL41

BL - TO-15-01-HAR- Hebron WWTP Acozss Road
Milestones

General Milestones

Intermediate Milestones

PreConstruction Phase

Maobilzation

PreConstruction Submittals

Traffic Control Plan, Coordination and Permits
Construction Phase

Construction Submittals

Shopdrawing submittals

Water Pipeline Shopdrawing

100mm and 50mm Pipes

Chambers Shopdrawing

Gate Valve Chambers

Connection and Monitoring Chamber

AVAR Chambers

WO Washout Chambers

Road Shopdrawing (Plan, Profile and Cross section)
Segment A (Plan, Profile and Cross section)
Segment B (Plan, Profile and Cross section)
Concrete Wall

Culvert

Sewer Line

Material Submittals

Mechanical Material Submittals

Civi Material Submittals

Electrical Material Submittals

Method Statement

Miscellaneous

Procurement

Execution

Road Segment A

Road Segment A - Left Hand Side

Installation of 100mm Pipe and chambers

Widening of left hand side of existing Road

Road Segment A - Right Hand Side

Widening of Right hand side of existing Road
Concrete Work

Asphalting — Miling & Overlay

Road Segment B

Road Seqg. B from Station 0+000 to Station 0+350
Installation of 50mm Pipe and chambers

Concrete Work

Box Culvert at Station 0+020

Road Seg. B from Station 0+350 to Station 0+983
Instaltation of 50mm Pipe

Pipe Culvert

Sewer Trunk Line

Instaltation of Sewer trunk line from Station 0+000 to Station 0+140
Instaltation of Sewer trunk line from Station 0+140 to Station 0+280
Installation of Sewer trunk line from Station 0+280 to Station 0+420
Installation of Sewer trunk line from Station 0+420 to Station 0+560
Asphaliing

Mechanical and Electrical Instaliation and Testing for Seg. Aand B
Post Consfruction Phase

Post Construction Submittals
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11. Work Groups and Crews:
The construction work plan was established based on the following work groups and crews:
Works will be divided into 4 groups (multiple crews) and two segments:

Group 1: Pipelines
e Crews will install the pipelines (excavation and backfilling).
e Crews will install the pipes.
e Crew will install the chambers: 3-4 chambers per month
e Crew will rehabilitate the sites.
Group 2: Sewer Pipes (Concrete Pipes) —Productivity of: 25 — 30 m per day
e Crews will install the pipelines (excavation and backfilling).
e Crews will install the pipes.
e Crew will install the chambers.
e Crew will rehabilitate the sites.
Group 3: Concrete work.
e Crew will be responsible for Retaining Walls, with productivity rate of: 3-5
linear meters per day.
e Crew will be responsible for Box Culvert, estimated duration to complete
this box culvert is 70 working days.
e Crew will be responsible for Sidewalk construction with productivity rate
of: 10-20 linear meter per day.
e Crew will be responsible for embankment protection.
e Crew will be responsible for Stone Wall construction.
Group 4: Road Work
e Crew will be responsible for construction of road including excavation,
Subgrade, base course, asphalt, with productivity rate as indicated below.
e Crew will be responsible for road furniture including traffic sign, road
marking, and guardrail. With productivity rate as follows:
®  Guardrail: 50 — 70 m per day
= Road Marking.
Group 5: Instrumentations and SCADA
v" Crew for Pipe lines excavation, Bedding Installation and Backfilling including required
testing during installation, productivity rate: 60-100 linear meters per day for 2” and 4” pipes
v" Road work crew:
This crew will be responsible of all road activities; including excavation, filling horizontal
layer, spreading and compaction of sub base layers, spreading and compaction of base
course layers, Supplying, spreading and compacting bituminous wearing course, concrete
work and road marking.
- Excavation crew : 150-300 cubic meters per day
- Sub Base/ Subgrade crew: 800 — 1000 m2 per day
- Base course crew: 800 — 1000 m2 per day
- Asphalt Crew: 2000 — 2200 m2 of asphalt per day
- Asphalt Milling Crew: 2000-3000 m2 per day.
- Curbstone : 100-150 m per day
- Pipe culvert: 3-4 m per day

For more details regarding the Work Crews, Manpower and Equipment for each crew please refer to
below table:
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Sagga & Khoudary Co.Lt

Local Construction Program (LCP)

12. Sequence of work and logic Network:

v

Based on the above-mentioned work groups and crews and the task order scope of work, the
construction related activities was planned and sequence to minimize public disruption and to
complete the project with the time frame.

The execution activities were scheduled to be started following approval and implementation of
traffic control plan and safety measures.

The execution activities will be started following arrival of material and approval of all related
construction submittals.

The above work will be scheduled and sequenced to ensure continuous operation of the
existing plant facilities as per specification section 01310 part 24.04.

The general sequence of work will be as follow:

A. Segment A:
1. Install of 4” steel pipes includes the road reinstatement.

Ntk »

Widening the road from the left side.
Widening the road from the right side.
Milling and overlay include all wide of road.
Sidewalk

Stone works

Road marking, Traffic signs and guardrails.

B. Segment B:
A. STA: 0+000 to STA: 0+350:

U Mo oo T

Cut/Fill.

Construct of retaining walls.

Construct of Pipe culvert.

Install of 2” pipelines.

Subgrade level.

Base course works.

Asphalt works.

Road marking, Traffic signs and guardrails.

B. STA: 0+350 to STA: 0+983:

® Mo D TP

Cut/Fill.

Install of 2” pipelines.

Pipe culverts

Subgrade level.

Base course works.

Asphalt works.

Road marking, Traffic signs and guardrails.

C. Sewer Pipes (Concrete Pipes)
1. Install of concrete pipes (® 607).
2. Install of 14 chambers.
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Sop sl Local Construction Program (LCP)

13. Critical Path activities

Critical ACHVIES. ..o 22

Activity:  A-1  Notice to Proceed (NTP)

Activity:  A-2  Project Completion

Activity:  A1060 Inspection and Handover - Final Acceptance Certificate

Activity:  CMS-SUB-1140 Prep. & Sub. Concrete Mix Design

Activity:  CMS-SUB-1150 Review & Approval of Concrete Mix Design

Activity:  E-A-145 Asphalt Binder Course layer for road segment B

Activity:  E-A-155 Road Guard rail, Traffic Signs and Marking

Activity:  E-B-112 Subgrade preparation for road segment from station B0+000 to Station
B0O+350

Activity:  E-B-115 Base course layer (20 cm) from station BO+000 to Station BO+350
Activity:  E-B-135 Construction of Reinforced Concrete Wall from Station BO+034 to
Station BO+100 H=2.0m Max

Activity:  E-B-179 Base course layer (20 cm) from station B0+350 to Station B0O+983
Activity:  E-B-189 Construction of Reinforced Concrete Wall from Station BO+100 to
Station BO+150 H=2.0m Max

Activity:  E-B-194 Construction of Reinforced Concrete Wall from Station BO+150 to
Station B0+200 H=2.0m Max

Activity:  E-B-199 Construction of Reinforced Concrete Wall from Station BO+200 to
Station B0+250 H=2.0m Max

Activity:  E-B-204 Construction of Reinforced Concrete Wall from Station BO+250 to
Station BO+300 H=2.0m Max

Activity:  E-B-209 Construction of Reinforced Concrete Wall from Station BO+300 to
Station BO+350 H=2.0m Max

Activity:  E-B-219 Road Embankment / Fill to specified level from station BO+000 to
Station BO+350

Activity:  IA-02 Finish of Mobilization

Activity:  IA-04 Finish of Pre-Construction Submittals

Activity:  IA-10 Finish of Construction at Segment B

Activity: ~ MOB1030 Supply and install Field Office Computer Systems and I'T Equipment
Activity:  PC-SUB-180 Review & Approval of Field Office Computer Systems and
Miscellaneous
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Local Construction Program (LCP)

14.
14.1.

14.2.

Scheduling assumptions

Project Constraint:

All schedule constraints were incorporated in the original CPM schedule as required in executed

task order section F5.

Activity Name

Constraint

Start Milestone - Notice to Proceed

December 15, 2014

Finish Milestone - Project Completion:

August 11, 2015

Preparation & Submit Copy of Bank
Guarantee Certificates

Within (14) calendar days after the date of
Task Order award

Preparation & Submit Scheduling
Qualification Submittal

within 10 Days after Notice to Proceed

Preparation & Submit Key Staff

Due no later than 14 days NTP

Preparation & Submit Quality Control
Plan with Testing Lab C.V

Due no later than 30 days after issuance of
Notice to Proceed and prior to
commencement of any construction activity.

Preparation & Submit Safety Plan

Due no later than 28 days after issuance of
NTP and prior to commencement of any
construction activity.

Preparation & Submit Traffic Control
Plan

Due prior to commencement of any
construction activity.

Preparation & Submit Environmental
Monitoring and Mitigation Plan

Due no later than 28 days after issuance of
NTP, and prior to commencement of any
construction activity.

Preparation & Submit Original CPM
Construction Schedule

Due no later than 28 days after issuance of
NTP

Activity Codes:

A: General Milestone

IA: Intermediate Milestone

MOB: Mobilization

PC-SUB: Preconstruction Submittals
R&A: Review and Approval

COR: Cootdination activities

CS: Construction Submittals

CS-SH: Construction Shop drawing Submittals

MMS: Mechanical Material Submittals
CMS: Civil Material Submittals

EMS: Electrical Material Submittals
MS: Method Statement submittals
MIS: Miscellaneous

PRO: Procurement

E: Execution activities

A: Segment A

B: Segment B

PCS: Post Construction Submittals
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14.3.

Calendars:

Three types of calendars were used for the original CPM schedule as follows:

7-Day Workweek (without holidays): for Milestones activities
0 Working Days: 7 days / week.
0 Working Hours: 8 hours / day.

HAR - 6 Day Work: for Contractor’s activities:
0 Working Days: 6 days / week
0 Working Hours: 8 hours / day
0 Weekly Holiday: Friday
O Including local holidays listed below.
0 Including rainy days listed below.

HAR - 5 Day Work: for Engineer’s activities:

0 Working Days: 5 days / week

0 Working Hours: 8 hours / day

0 Weekly Holiday: Friday and Saturday.
0 Including local holidays listed below.

Working Hours (Normal): 8 hours / day,
Working Hours during month of Ramadan: Saturday — Thursday, 5 hours / day,

During the Ramadan period, the Governmental Authorities, utility agencies, and many other
organizations work short hours, normally from 9:00 a.m. to 2:00 p.m. (unless otherwise
announced by the Palestinian Government). Traffic patterns change at this time. SAK will
accommodate and revise their operations during this period according to their actual working
hour requirements.

Official Palestinian Holidays:

November 15, 2014: Independence Day (Palestinian State Declaration)

December 25, 2014: Christmas Day (Western calendar).

January 01, 2015: National Day

April 12, 2015: Easter Day (Eastern)

May 01, 2015: Labor Day (International)

July 18 to July 20, 2015: Eid al-Fitr (Feast of Breaking the Fast)

September 23 to September 27, 2015: Eid al-Adha (Feast of the Sacrifice)

November 15, 2015: Independence Day (Palestinian State Declaration)

December 25, 2015: Christmas Day (Western calendar).

Any public holiday that falls on a Friday will be taken on a Thursday but if that
Thursday is part of the holiday then the preceding non-holiday day will be taken instead
Any public holiday that falls on a Saturday (for HAR - 5 Day Work ) will be taken on a
Sunday but if that Sunday is part of the holiday then the following non-holiday day will
be taken instead

AN N N NN NN N N

\

Weather Delays:

The project geographic area has a rainy weather season. SAK is familiar with local climatological
conditions and adjust the schedule accordingly. The weather data will be obtained during
construction from a reputable source and will be reported on the daily joint reports. The CPM
schedule includes 12 days of delay in accordance with FAR 52.236-3.
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14.4.

14.5.

O

14.6.

v' Two days during December 2014: December 15 and 16, 2014.
v' Five days during January 2015: January 3, 4, 7, 8, and 10, 2015.
v" Four days during February 2015: February 5, 7, 19, 21, 2015.
v" One day during March 2015: March 5, 2015.

Duration Estimates:

The activities included in the CPM Schedule defined in work days. Durations based on the
labor (crafts), equipment, and materials required performing each activity on a normal workday
basis. Maximum Activity durations is 20 working days or less except in the case of non-
construction activities such as procurement of materials and delivery of equipment.

Duration estimate based on the Productivity rates mentioned above.

For submittal review activities, the original duration was established to be 21 working days associated
with project calendar of 5 day work week, which is equal to 30 calendar days as per contract
specifications

Primavera Setting

Schedule Options:

i, defined as “Use expected finish dates”;
i.  Scheduling progressed activities set as “Use only retained logic”, not progress override
option;
iii.  Critical Path activities defined as Total Float less than or equal to zero;
iv.  Calculating start-to-start lag from “early start” dates; and computing total float as
“finish float = late finish — early finish”;
v.  Calendar set for scheduling relationship lag as “Predecessor Activity Calendar.”

Activity progress will be shown using Remaining Duration. Date format DDMMY'Y.
The Default activity type is “Independent Task”.

Date/time activity constraint(s): included in the original BL schedule as per executed task order
Section F.5 REPORTS AND DELIVERABLES OR OUTPUTS.

Scheduling setting

Scheduling ....c.cvveemniirvnierrieercenieiens Yes

Leveling ..o, No

Ignore relationships to and from other projects ................. No
Make open-ended activities critical ......ccccveuviciniunaee No

Use Expected Finish Dates ....occcovevenceereenecrenncennnen Yes

Schedule automatically when a change affects dates .............. No
Level resources during scheduling .........cccecevveiuennnee. No
Recalculate assignment costs after scheduling .................. No
When scheduling progressed activities Use .........ceeevennee. Retained Logic
Calculate start-to-start lag from .......ccoeevvverrecinnenn Early Start
Define critical activities as Total Float less than or equal to 0
Compute Total Float as ........ccccoeveuevvnniccccnenne. Finish Float
Calculate float based on finish date of .......cccccovevuennes Each project

Calendar for scheduling Relationship Lag .......ccccveeuenee. Predecessor Activity Calendar
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Local Construction Program (LCP)

14.7. Scheduling Statistics:

H ACHVITES . ovuvereeerricrerereneiereeieeeeeeseaenenaes 288
H# NOE Started....c.vveeeererreereeereneneeeeensersenneeeene 288
H# 10 PLrogress. i rerereeneneeseeeneennens 0
# Completed......cooiuiiccuncrrccierieceeeene 0
# Relationships........ccvcviviiiiininieiicinieiiis 603
# Activities with CONStraAINt.....veuveeueerererrererererenaes 11
Activity: A-1 Notice to Proceed (NTP)
Activity: A-2 Project Completion
Activity: IA-02  Finish of Mobilization
Activity: IA-04 Finish of Pre-Construction Submittals
Activity: PC-SUB-030  Preparation & Submit Scheduling Qualification Submittal
Activity: PC-SUB-050  Preparation & Submit Preliminary Progress Schedule (60 Day Plan of
Operation)
Activity: PC-SUB-190  Preparation & Submit Quality Control Plan
Activity: PC-SUB-210  Preparation & Submit Safety Plan
Activity: PC-SUB-230  Preparation & Submit Environmental Monitoring and Mitigation Plan
Activity: PC-SUB-270  Preparation & Submit Original CPM Construction Schedule
Activity: PC-SUB-280  Review & Approval of Original CPM Construction Schedule
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Graphical Report for:
Critical Path Activities




BL - TO-15-01-HAR- Hebron WWTP Access Road

Classic Schedule Layout

03-Mar-15 10:18

Activity ID Activity Name Original | Start Finish Total Float| Budgeted Total 2015 2016
DG el e Oct INovIDec Jan IFebIMar IApr IMayIJun I Jul IAug ISepIOct INovIDec Jan IFeb
BL - TO-15-01-HAR- Hebron WWTP Access Road 178d 15-Dec-14  11-Aug-15 od $545,193.00 11-Aug-15, BL - TO-15-01-HAR-
Milestones 240d 15-Dec-14  11-Aug-15 od $0.00 11-Aug-15, Milestones
General Milestones 240d 15-Dec-14  11-Aug-15 od $0.00 11-Aug-15, General Mjlestones
A-1 Notice to Proceed (NTP) 0d 15-Dec-14* od $0.00 1>_Notice to Proceed (NTP)
A-2 Project Completion od 11-Aug-15* od $0.00 9 Project Completion
Intermediate Milestones 207d 15-Jan-15 10-Aug-15 od $0.00 Vv ¥ 10-Aug-15, Intermediate Milest...
1A-02 Finish of Mobilization 0d 15-Jan-15* od $0.00 & Finish of Mobilization
I1A-04 Finish of Pre-Construction Submittals od 26-Mar-15* od $0.00 =9 Finish of Pre-Constfuction Sub...
IA-10 Finish of Construction at Segment B od 10-Aug-15 od $0.00 3 Finish of Construction at Segm...
PreConstruction Phase 15d 21-Dec-14  14-Jan-15 od $0.00 'V"=y 14-Jan-{15, PreConstruction Ph4...
Mobilization 2d 13-Jan-15 14-Jan-15 od $0.00 V¥ 14-Jan{15, Mobilization
MOB1030 Supply and install Field Office Computer Systems and IT Equipments 2d 13-Jan-15 14-Jan-15 od $0.00 Supply &nd install Field Offic...
PreConstruction Submittals 15d 21-Dec-14  12-Jan-15 0d $0.00 12-Jan-|5, PreConstruction Suby..
PC-SUB-180 Review & Approval of Field Office Computer Systems and Miscellaneous 15d 21-Dec-14  12-Jan-15 od $0.00 Review & Approval of Field Off..
Construction Phase 160d 13-Jan-15 10-Aug-15 od $545,193.00 ——— 1 0-Aug-15, Constructign Phase
Construction Submittals 50d 13-Jan-15 17-Mar-15 0d $0.00 P—Y 17-Mar-15, Construdiion Submit...
Material Submittals 13-Jan-15  17-Mar-15 od $0.00 Py 17-Mar-15, Material fubmittals
Civil Material Submittals 13-Jan-15 17-Mar-15 od $0.00 pm—y 17-Mar-15, Civil Matgrial Subm...
CMS-SUB-1140 Prep. & Sub. Concrete Mix Design 28d 13-Jan-15 16-Feb-15 od $0.00 Prep. & Sub. Concrete Mik Desi...
CMS-SUB-1150 Review & Approval of Concrete Mix Design 21d 17-Feb-15  17-Mar-15 od $0.00 ’?! Review & Approval of Concrete ...
~ Execution 110d 18-Mar-15  10-Aug-15 od $545,193.00 10-Aug-15, Execution
Road Segment B 18-Mar-15  10-Aug-15 od $545,193.00 \ 4 ¥ 10-Aug-15, Road Segment B
Road Seg. B from Station 0+000 to Station 0+350 18-Mar-15  27-Jul-15 od $306,345.00 27-Jul-15, Road Seg. B from St...
E-B-112 Subgrade preparation for road segment from station BO+000 to Station BO+350 5d 05-Jul-15 14-Jul-15 od $0.00 Subgrade preparation for road ...
E-B-115 Basecourse layer (20 cm) from station BO+000 to Station BO+350 7d 14-Jul-15 27-Jul-15 od $12,750.00 [ Basecourse layer (20 cm)|from ...
E-B-219 Road Embankment / Fill to specified level from station B0+000 to Station B0+350 20d 06-Jun-15 05-Jul-15 od $43,725.00 h.‘-“ bad Embankment / Fill to spec...
Concrete Work 83d 18-Mar-15  29-Jun-15 od $249,870.00 2 i Jun-15, Concrete Work
E-B-135 Construction of Reinforced Concrete Wall from Station BO+034 to Station BO+100 H=2.0m Max 17d 18-Mar-15  06-Apr-15 od $49,895.00 Construction of| Rinforced Con...
E-B-189 Construction of Reinforced Concrete Wall from Station BO+100 to Station BO+150 H=2.0m Max 13d 07-Apr-15 22-Apr-15 od $39,995.00 Copstructjon| o} Reinforced Con...
E-B-194 Construction of Reinforced Concrete Wall from Station BO+150 to Station BO+200 H=2.0m Max 13d 25-Apr-15 10-May-15 od $39,995.00 of Reinforced Con...
E-B-199 Construction of Reinforced Concrete Wall from Station BO+200 to Station BO+250 H=2.0m Max 13d 11-May-15  25-May-15 od $39,995.00 dgtion of Reinforced Con...
E-B-204 Construction of Reinforced Concrete Wall from Station B0O+250 to Station BO+300 H=2.0m Max 13d 26-May-15  09-Jun-15 od $39,995.00 uction of Reinforced Con...
E-B-209 Construction of Reinforced Concrete Wall from Station B0+300 to Station B0+350 H=2.0m Max 13d 10-Jun-15 29-Jun-15 0d $39,995.00 Canstruction of Reinforced Con...
Road Seg. B from Station 0+350 to Station 0+983 10d 14-Jul-15 30-Jul-15 0d $31,008.00 30-Jul-15, Road Seg. B from St...
E-B-179 Basecourse layer (20 cm) from station BO+350 to Station BO+983 10d 14-Jul-15 30-Jul-15 od $31,008.00 Basecourse layer (20 cm) from ...
Asphalting 9d 30-Jul-15 10-Aug-15 od $207,840.00 10-Aug-15, Asphalting
E-A-145 Asphalt Binder Course layer for road segment B 5d 30-Jul-15 05-Aug-15 od $148,260.00 @ Asphalt Binder Course layer fo...
E-A-155 Road Guard rail, Traffic Signs and Marking 4d 05-Aug-15  10-Aug-15 od $59,580.00 L Road Guard rail, Traffi¢ Signs...
‘Post Construction Phase 1d 11-Aug-15  11-Aug-15 od $0.00 W 11-Aug-15, Post Constuction P...
Post Construction Submittals 1d 11-Aug-15  11-Aug-15 0d $0.00 WV 11-Aug-15, Post Constfuction S...
POST-CS1010 Inspection and Handover - Final Acceptence Certificate 1d 11-Aug-15 11-Aug-15 od $0.00 Inspection and Handowver - Fina..|
I Actual Work I Critical Remaining Work Vem=my Smmary Page 1 of 1 TASK filter: Critical.

[ Remaining Work 4

@ Milestone

© Oracle Corporation
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Report for:
Activities sorted by Early Start and Total Float




BL - TO-15-01-HAR- Hebron WWTP Access Road Classic Schedule Layout 03-Mar-15 10:17
Activity ID Activity Name Original | Start Finish Total Float| Budgeted Total 2015 2016
DG el e Oct INovIDec Jan IFebIMar IApr IMayIJun I Jul IAug ISepIOct INovIDec Jan IFeb
BL - TO-15-01-HAR- Heb ron WWTP Access Road 178d 15-Dec-14 11-Aug-15 od $2,448,705.00 11-Aug-15, BL - TO-15-01-HAR-
Milestones 178d 15-Dec-14  11-Aug-15 od $0.00 11-Aug-15, Milestones
General Milestones 240d 15-Dec-14  11-Aug-15 od $0.00 11-Aug-15, General Milestones
A-1 Notice to Proceed (NTP) 0d 15-Dec-14* 0d $0.00 Notice to Proceed (NTP)
A-2 Project Completion od 11-Aug-15* od $0.00 | ir i =@ Project Completion
Intermediate Milestones 178d 15-Dec-14  11-Aug-15 od $0.00 ¥ 11-Aug-15, Intermediafe Milest...
IA-01 Start of Mobilization 0d 15-Dec-14 ad $0.00 Start of Mobilization
1A-02 Finish of Mobilization od 15-Jan-15* od $0.00 i [*® Finish of Nobiization
IA-03 Start of Pre-Construction Submittals 0d 15-Dec-14 2d $0.00 _' Start (%f Pre-Construction Subm...
IA-04 Finish of Pre-Construction Submittals od 26-Mar-15* od $0.00 : i i "‘ Finish of Pre-Constfuction Sub...
IA-05 Start of Construction Submittals 0d 15-Dec-14 6d $0.00 +4 Start of Constrtéction Submitta...
IA-06 Finish of Construction Submittals od 08-Apr-15 125d $0.00 : i I = Finish of Construbtion Submitt...
1A-07 Start of Construction at Segment A 0d 15-Mar-15 31d $0.00 ; ; -'? Start of Construction it Segme...
IA-08 Finish of Construction at Segment A od 29-Jul-15 13d $0.00 | B Finish of Construction at Segm...
1A-09 Start of Construction at Segment B 0d 16-Feb-15 36d $0.00 i i [Start of Construction at Fegme...
I1A-10 Finish of Construction at Segment B od 10-Aug-15 od $0.00 E E Finish of Construction at Segm...
1A-20 Project Duration 178d 17-Dec-14  11-Aug-15 od $0.00 i i Project Duration
PreConstruction Phase 51d 15-Dec-14 26-Feb-15 23d $93,284.00 ,_ f ©6-Feb-15, PreConstrjudtion Pha...
Mobilization 18d 17-Dec-14  14-Jan-15 8d $93,284.00 . n415, Mobilization
MOB1000 Pre-Construction Dilapidation Survey 2d 20-Dec-14  21-Dec-14 14d $0.00 H P rdctjon Dilapidation ...
MOB1010 Provide, furnish and erect Temporary Project Signs 2d 06-Jan-15 11-Jan-15 3d $0.00 i :- ige{fyrnish and erect Teny..
MOB1020 Supply and furnish Field Office Furniture and Miscellaneous 2d 11-Jan-15 13-Jan-15 od $0.00 : ._ and furnish Field Offic.|.
MOB1030 Supply and install Field Office Computer Systems and IT Equipments 2d 13-Jan-15 14-Jan-15 od $0.00 i K i y find install Field Offic..,
MOB1040 Arrange for and erect Contractor’s work and Storage Yards 9d 17-Dec-14  28-Dec-14 6d $0.00 : : x:'r far gnd erect Contract.. |
MOB1050 Moving onto the Sites of all Plant and equipments 3d 29-Dec-14  31-Dec-14 6d $0.00 , r\(lqi ing prito[the Sites of all P...
MOB1060 Post OSHA-required notices and establish safety programs 2d 29-Dec-14  30-Dec-14 7d $0.00 :; i 4: E't OSHA-fequired notices and..
MOB1070 Installation of Temporary Facilities as per section 01500 5d 17-Dec-14  22-Dec-14 13d $0.00 , :Ir$t: lation §f Temporary Faci...
MOB1080 Survey Work 5d 22-Dec-14  28-Dec-14 17d $0.00 " i _::.:uiri ey \\Vérk
MOB1090 Mobilization Summary 18d 17-Dec-14  14-Jan-15 od $93,284.00 i: obilizdtign Summary
PreConstruction Submittals 51d 17-Dec-14  26-Feb-15 23d $0.00 ,; P6-Feb-15, PreConstrugtion Sub...
PC-SUB-010 Preparation & Submit Copy of Bank Guarantee Certificates (for record) 1d 17-Dec-14  17-Dec-14 49d $0.00 rap:' ration & $ubmit Copy of B...
PC-SUB-020 Review & Approval of Bank Guarantee Certificates (for record) 21d 18-Dec-14  19-Jan-15 48d $0.00 :”iFié\_/i _\: & Approval of Bank Gugr...
PC-SUB-030 Preparation & Submit Scheduling Qualification Submittal 2d 17-Dec-14  18-Dec-14* 1d $0.00 rg E' ration & Submit Schedulin...
PC-SUB-040 Review & Approval of Scheduling Qualification Submittal 21d 22-Dec-14  21-Jan-15 46d $0.00 T4Rev]e k. Approval of Scheduli...
PC-SUB-050 Preparation & Submit Preliminary Progress Schedule (60 Day Plan of Operation) 2d 20-Dec-14  21-Dec-14* 1d $0.00 P Submit Prelimina...
PC-SUB-060 Review & Approval of Preliminary Progress Schedule (60 Day Plan of Operation) 21d 22-Dec-14  21-Jan-15 8d $0.00 1 i Approval of Prelimjng...
PC-SUB-070 Preparation & Submit Submittals Schedule 2d 17-Dec-14  18-Dec-14 32d $0.00 I Bubmit Submittal...
PC-SUB-080 Review & Approval of Submittals Schedule 21d 21-Dec-14  20-Jan-15 30d $0.00 [ & Approval of Submiftd...
PC-SUB-090 Preparation & Submit Key Staff 2d 27-Dec-14  28-Dec-14 41d $0.00 D k. Submit Key Staff
PC-SUB-100 Review & Approval of Key Staff 21d 29-Dec-14  27-Jan-15 42d $0.00 I & Approval of Key $tdff
PC-SUB-110 Preparation & Submit Project Temporary Signs 1d 27-Dec-14  27-Dec-14 4d $0.00 i k Submit Project T...
PC-SUB-120 Review & Approval of Project Temporary Signs 6d 28-Dec-14  05-Jan-15 5d $0.00 ] bproval of Project T}..
PC-SUB-130 Preparation & Submit Engineer’s Field Office Location and Layout 3d 17-Dec-14  20-Dec-14 od $0.00 P ISubmit Engineer’...
PC-SUB-140 Review & Approval of Engineer’s Field Office Location and Layout 11d 21-Dec-14  06-Jan-15 5d $0.00 pproval of Engineer'..
PC-SUB-150 Preparation & Submit Field Office Furniture and Equipment Plan 3d 18-Dec-14  22-Dec-14 od $0.00 P Submit Field Off...
PC-SUB-160 Review & Approval of Field Office Furniture and Equipment Plan 12d 22-Dec-14  11-Jan-15 od $0.00 3 Approval of Field Off..
PC-SUB-170 Preparation & Submit Field Office Computer Systems and Miscellaneous 2d 17-Dec-14  18-Dec-14 1d $0.00 Pre Bubmit Field Off...
PC-SUB-180 Review & Approval of Field Office Computer Systems and Miscellaneous 15d 21-Dec-14  12-Jan-15 od $0.00 Approval of Field Off..
PC-SUB-190 Preparation & Submit Quality Control Plan 10d 17-Dec-14  29-Dec-14* 9d $0.00 Y t Submit Quality C..
PC-SUB-200 Review & Approval of Quality Control Plan 21d 30-Dec-14  28-Jan-15 24d $0.00 & Approval of QualltyfC...
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PC-SUB-210 Preparation & Submit Safety Plan 5d 17-Dec-14  22-Dec-14* 26d $0.00 Submit Safety Pl...
PC-SUB-220 Review & Approval of Safety Plan 21d 23-Dec-14  22-Jan-15 28d $0.00 & Approval of Safety H...
PC-SUB-230 Preparation & Submit Environmental Monitoring and Mitigation Plan 3d 17-Dec-14  20-Dec-14* 28d $0.00 [Submit Environme. |
PC-SUB-240 Review & Approval of Environmental Monitoring and Mitigation Plan 21d 21-Dec-14  20-Jan-15 47d $0.00 t Approval of Environre.
PC-SUB-250 Preparation & Submit General Construction Method Statement 10d 20-Dec-14  31-Dec-14 22d $0.00 R Submit General
PC-SUB-260 Review & Approval of General Constraction Method Statement 21d 04-Jan-15 01-Feb-15 22d $0.00 v & Approval of Generfal C
PC-SUB-270 Preparation & Submit Original CPM Construction Schedule 28d 20-Dec-14  28-Jan-15* 1d $0.00 - ation & Submit Origing ...
PC-SUB-280 Review & Approval of Original CPM Construction Schedule 21d 29-Jan-15 26-Feb-15* 3d $0.00 i dview & Approval of Ofiginal ...
PC-SUB-290 Preparation & Submit Construction Risk Management Program 5d 17-Dec-14  22-Dec-14 45d $0.00 EP (S Submit Construct...
PC-SUB-300 Review & Approval of Construction Risk Management Program 21d 23-Dec-14  22-Jan-15 45d $0.00 : & Approval of Constfuft...
PC-SUB-310 Preparation & Submit Dilapidation Survey 3d 22-Dec-14  24-Dec-14 43d $0.00 EP & Submit Dilapidat...
PC-SUB-320 Review & Approval of Dilapidation Survey 21d 28-Dec-14  26-Jan-15 43d $0.00 - | & Approval of Dilapiddt...
PC-SUB-330 Preparation & Submit of Testing Lab C.V 2d 17-Dec-14  18-Dec-14 48d $0.00 E’r Bubmit of Testin...
PC-SUB-340 Review & Approval of Testing Lab C.V 21d 21-Dec-14  20-Jan-15 47d $0.00 : & Approval of Testing If...
PC-SUB-350 Preparation & Submit Insurances (for record) 2d 17-Dec-14  18-Dec-14 45d $0.00 é’r Bubmit Insurance...
PC-SUB-360 Review & Approval of Insurances (for record) 21d 21-Dec-14  20-Jan-15 44d $0.00 E & Approval of Insurandg...
PC-SUB-370 Preparation & Submit Lists of Permits and Licenses 2d 17-Dec-14  18-Dec-14 33d $0.00 br Bubmit Lists of ...
PC-SUB-380 Review & Approval of Lists of Permits and Licenses 21d 21-Dec-14  20-Jan-15 47d $0.00 : H & Approval of Lists of .
PC-SUB-390 Preparation & Submit Dumping Site 10d 20-Dec-14  31-Dec-14 33d $0.00 E B Submit Dumping $.
PC-SUB-400 Review & Approval of Dumping Site 21d 04-Jan-15 01-Feb-15 39d $0.00 &E & Approval of Dunjpig S
PC-SUB-410 Preparation & Submit Storage Yard 5d 05-Jan-15 13-Jan-15 33d $0.00 . rgtign & Submit Storage
PC-SUB-420 Review & Approval of Storage Yard 21d 14-Jan-15 11-Feb-15 31d $0.00 [‘i: Relvigw & Approval of Stordge Y.
PC-SUB-430 Preparation & Submit Trench Safety Plan 5d 17-Dec-14  22-Dec-14 45d $0.00 H EP ')rI & Submit Trench Sa..
PC-SUB-440 Review & Approval of Trench Safety Plan 21d 23-Dec-14  22-Jan-15 45d $0.00 : éw & Approval of Trench §a...
Traffic Control Plan, Coordination and Permits 30d 15-Dec-14  28-Jan-15 44d $0.00 - -Ja:‘ln-15, Traffic Control Rlg..
PC-SUB-1000 Preparation & Submit Traffic Control Plan for Segment A from Station 0+000 to Sta. 1+056 ( Area B) 7d 17-Dec-14  24-Dec-14 27d $0.00 j rEP 'a_ri & Submit Traffic C...
PC-SUB-1010 Review & Approval of Traffic Control Plan for Segment A from Station 0+000 to Sta. 1+056 ( Area B) 21d 30-Dec-14  28-Jan-15 41d $0.00 Jig'aw & Approval of Trafflc [C.
PC-SUB-1020 Preparation & Submit Traffic Control Plan for Segment B from Station 0+000 to Sta. 0+983 ( Area B) 7d 17-Dec-14  24-Dec-14 40d $0.00 H i Pr Ior{i & Submit Traffic C...
PC-SUB-1030 Review & Approval of Traffic Control Plan for Segment B from Station 0+000 to Sta. 0+983 ( Area B) 21d 28-Dec-14  26-Jan-15 40d $0.00 b -j_[. Rei ie:_W & Approval of Traffic €.
PC-SUB-1040 Receive Final for Construction Drawings 1d 17-Dec-14  17-Dec-14 17d $0.00 1 |Receive Fnal for Construction...
PC-SUB-1050 Coordination with Local authorities and obtain required permits for start of construction 10d 15-Dec-14  29-Dec-14 41d $0.00 . __;:_' _rgiqlhiti:bn with Local author...
Construction Phase 176d 17-Dec-14  10-Aug-15 2d  $2,329,100.00 " ¥ 10-Aug-15, Construction Phase
Construction Submittals 85d 17-Dec-14  08-Apr-15 87d $0.00 Sy 08-Apr-15, Coffruction Subit...
Shopdrawing submittals 79d 23-Dec-14  08-Apr-15 62d $0.00 08-Apr-15, Sh ;Iirawing submitt...
Water Pipeline Shopdrawing 66d 17-Jan-15 08-Apr-15 56d $0.00 =¥ 08-Apr-15, Wdter Pipeline Shop...
100mm and 50mm Pipes 47d 17-Jan-15 17-Mar-15 72d $0.00 N | 17-Mar-15, 100mnp dnd 50mm Pipe...
CS-SH-W-01 Prep. & Sub. Shop drawing for 100 mm pipeline at Segment A 15d 17-Jan-15 02-Feb-15 17d $0.00 -ﬁ PEe;i). k Sub. Shop drawing fpr ...
CS-SH-W-02 Review & Approval of Shop drawing for for 200 mm pipeline at Segment A 21d 03-Feb-15  03-Mar-15 29d $0.00 : _ELH-R;eview & Approval of Shop draw...
CS-SH-W-03 Prep. & Sub. Shop drawing for 50 mm pipeline at Segment B 10d 03-Feb-15  16-Feb-15 69d $0.00 "H: iP're . & Sub. Shop drawing for ...
CS-SH-W-04 Review & Approval of Shop drawing for for 50 mm pipeline at Segment B 21d 17-Feb-15  17-Mar-15 60d $0.00 : '::r:':',:[ Review & Approval of Shop draw...
Chambers Shopdrawing 51d 03-Feb-15  08-Apr-15 56d $0.00 i* 08-A;§)r-15, Chanlibers Shopdrawin...
Gate Valve Chambers 27d 03-Feb-15  11-Mar-15 50d $0.00 ity 111-VMar-15, Gate Vajvf Chambers
CS-SH-W-31  Prep. & Sub. Shop drawing for 100mm Isolation Gate Valve Chamber 5d 03-Feb-15  10-Feb-15 17d $0.00 -"g f rép & Sub. Sﬁlop drawind for ...
CS-SH-W-32  Review & Approval of Shop drawing for 100mm Isolation Gate Valve Chamber 21d 11-Feb-15 11-Mar-15 41d $0.00 >Ej : Review &1:\pproval pfiShop draw...
Connection and Monitoring Chamber 46d 11-Feb-15  08-Apr-15 56d $0.00 , . 08—A;§>r—15, Copngction and Moni...
CS-SH-W-33  Prep. & Sub. Shop drawing for 100mm Qelges Servise Connection Chamber 5d 11-Feb-15 16-Feb-15 17d $0.00 ; .i& Sub. S:hop drawing for ...
CS-SH-W-34  Review & Approval of Shop drawing for 200mm Qelges Servise Connection Chamber 21d 17-Feb-15  17-Mar-15 51d $0.00 E _If,zg\_/iew 8§Approva o Shop draw...
CS-SH-W-35  Prep. & Sub. Shop drawing for 100 mm Flow Monitoring Chamber at Station A 0+000 5d 17-Feb-15  24-Feb-15 17d $0.00 i [j:-. &T‘Sub. iShop drawihg for ...
CS-SH-W-40 Review & Approval of Shop drawing for 100 mm Flow Monitoring Chamber at Station A 0+000 21d 25-Feb-15  25-Mar-15 15d $0.00 E : Re:l/ieWE&Approvalbf Shop draw...
CS-SH-W-45  Prep. & Sub. Shop drawing for 50 mm WWTP Service connection Chamber at Station B 0+005 5d 17-Feb-15  24-Feb-15 67d $0.00 i pi & Bub. iShop drawihg for ...
CS-SH-W-50 Review & Approval of Shop drawing for 50 mm WWTP Service connection Chamber at Station B 0+ 21d 25-Feb-15  25-Mar-15 56d $0.00 i j_R_(_elkL/_ig\fv_E&Approvalpf Shop draw...
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. CS-SH-W-55  Prep. & Sub. Shop drawing for Replacement of existing Chamber at Segment A 5d 04-Mar-15  10-Mar-15 56d $0.00 Drep '& Sljb Shop drgwing for ...
CS-SH-W-60 Review & Approval of Shop drawing for Replacement of existing Chamber at Segment A 21d 11-Mar-15  08-Apr-15 46d $0.00 Rewqw & Approdal of Shop draw...
AVAR Chambers 32d 03-Feb-15  17-Mar-15 75d $0.00 17 Nlar 1'5 AVAR CHambers
CS-SH-W-020 Prep. & Sub. Shop drawing for 50mm AVAR chamber on 100mm pipe 5d 03-Feb-15  10-Feb-15 43d $0.00 & Sub. Shop drawindfor ...
CS-SH-W-025 Review & Approval of Shop drawing for 50mm AVAR chamber on 1100mm pipe 21d 11-Feb-15 11-Mar-15 39d $0.00 I '_Iw &):\pproval pfiShop draw...
CS-SH-W-25  Prep. & Sub. Shop drawing for 50mm AVAR chamber 5d 11-Feb-15 16-Feb-15 72d $0.00 ub. S:hop drawing for ...
CS-SH-W-30  Review & Approval of Shop drawing for 50mm AVAR chamber 21d 17-Feb-15  17-Mar-15 62d $0.00 _g\fv_iﬁ,Approva Shop draw...
WO Washout Chambers 27d 03-Feb-15  11-Mar-15 46d $0.00 r-lS.?i WO W4shout Chambers
CS-SH-W-010 Prep. & Sub. Shop drawing for 50mm WO chamber on 100mm pipe 5d 03-Feb-15  10-Feb-15 43d $0.00 b. Sﬁiop drawindfor ...
CS-SH-W-015 Review & Approval of Shop drawing for 50mm WO chamber on 100mm pipe 21d 11-Feb-15 11-Mar-15 38d $0.00 e _'Iw &)}\pproval pfiShop draw...
Road Shopdrawing (Plan, Profile and Cross section) 65d 23-Dec-14  23-Mar-15 36d $0.00 :Vlar-::llS, Road[Shopdrawing (P...
Segment A (Plan, Profile and Cross section) 24d 23-Dec-14  28-Jan-15 59d $0.00 IegméntA (Plap,Pr...
CS-SH-W-05 Prep. & Sub. Shop drawing for Road Segment A from station 0+000 to station 1+065 4d 23-Dec-14  29-Dec-14 54d $0.00 : G dra\g/ing for ..
CS-SH-W-06 Review & Approval of Shop drawing for Road Segment A from station 0+000 to station 1+065 21d 29-Dec-14  28-Jan-15 53d $0.00 i Al :orovélil of Shog dyaw...
Segment B (Plan, Profile and Cross section) 60d 31-Dec-14  23-Mar-15 36d $0.00 : ' Mar- 15 Segmett B (Plan, Pr...
CS-SH-W-07 Prep. & Sub. Shop drawing for Road Segment B from station 0+000 to station 0+500 8d 31-Dec-14  15-Jan-15 17d $0.00 i p_li :1op drawmg fqr
CS-SH-W-08 Review & Approval of Shop drawing for Road Segment B from station 0+000 to station 0+500 21d 18-Jan-15 15-Feb-15 26d $0.00 : : 'Appn,pval of Shap draw...
CS-SH-W-09 Prep. & Sub. Shop drawing for Road Segment B from station 0+500 to station 0+983 4d 16-Feb-15  22-Feb-15 35d $0.00 E -E Bub. iéShop drajvipg for ...
CS-SH-W-10 Review & Approval of Shop drawing for Road Segment B from station 0+500 to station 0+983 21d 23-Feb-15  23-Mar-15 30d $0.00 i : iew ?&Approv al bf Shop draw...
Concrete Wall 54d 17-Jan-15 25-Mar-15 63d $0.00 E ' 5 Mar4{15 Concfefe Wall
CS-SH-W-065 Prep. & Sub. Shop drawing for Retaining Wall from station B0+034 to Station B0+100 5d 17-Jan-15 21-Jan-15 17d $0.00 i U] Preé 1 p'lb hop.drawmg forI...
CS-SH-W-070 Review & Approval of Shop drawing for Retaining Wall from station BO+034 to Station BO+100 21d 22-Jan-15 19-Feb-15 18d $0.00 i gl :|_i H é iaw App:oval of Sh@p draw...
CS-SH-W-075 Prep. & Sub. Shop drawing for Retaining Wall from station BO+100 to Station BO+150 5d 22-Jan-15 27-Jan-15 29d $0.00 : >_E Pr :r:p :& $u Shom drawing|far ...
CS-SH-W-080 Review & Approval of Shop drawing for Retaining Wall from station BO+100 to Station BO+150 21d 28-Jan-15 25-Feb-15 28d $0.00 i > i;ip Fé(:: Apﬁ;roval of BHjop draw...
CS-SH-W-085 Prep. & Sub. Shop drawing for Retaining Wall from station BO+150 to Station B0+200 5d 28-Jan-15  02-Feb-15 38d $0.00 : = Piep; & ﬁu Shq:p drawing fpr ...
CS-SH-W-090 Review & Approval of Shop drawing for Retaining Wall from station BO+150 to Station BO+200 21d 03-Feb-15 03-Mar-15 36d $0.00 i E : i_ i‘x;ed/le A &Approval of Shop draw...
CS-SH-W-095 Prep. & Sub. Shop drawing for Retaining Wall from station BO+200 to Station BO+250 5d 03-Feb-15  10-Feb-15 45d $0.00 : n0 By ihdfor ...
CS-SH-W-100 Review & Approval of Shop drawing for Retaining Wall from station B0O+200 to Station BO+250 21d 11-Feb-15 11-Mar-15 40d $0.00 i :H::;‘:; H:em W &Approval pfiShop draw...
CS-SH-W-105 Prep. & Sub. Shop drawing for Retaining Wall from station BO+250 to Station BO+300 5d 11-Feb-15  16-Feb-15 54d $0.00 0 P g ingy for ...
CS-SH-W-110 Review & Approval of Shop drawing for Retaining Wall from station BO+250 to Station BO+300 21d 17-Feb-15  17-Mar-15 47d $0.00 : =] of Shop draw...
CS-SH-W-115 Prep. & Sub. Shop drawing for Retaining Wall from station BO+300 to Station B0+350 5d 17-Feb-15  24-Feb-15 62d $0.00 i ' i hg for ...
CS-SH-W-120 Review & Approval of Shop drawing for Retaining Wall from station BO+300 to Station BO+350 21d 25-Feb-15  25-Mar-15 52d $0.00 i Eﬁ: ljof Shop draw...
CS-SH-W-135 Prep. & Sub. Shop drawing for Retaining Wall from station A0+210 to Station A0+260 5d 22-Jan-15 27-Jan-15 17d $0.00 i HO) Pr :I:3 far ...
CS-SH-W-140 Review & Approval of Shop drawing for Retaining Wall from station A0+210 to Station A0+260 21d 28-Jan-15 25-Feb-15 71d $0.00 i & II[ 4.pi§roval of BHop draw...
Culvert 45d 11-Feb-15  07-Apr-15 63d $0.00 t
CS-SH-W-145 Prep. & Sub. Shop drawing for Box Culvert at station B0+020 11-Feb-15  24-Feb-15 $0.00 ; hg for ...
CS-SH-W-150 Review & Approval of Shop drawing for Box Culvert at station B0O+020 21d 25-Feb-15  25-Mar-15 15d $0.00 i lof Shop draw...
CS-SH-W-155 Prep. & Sub. Shop drawing for Pipe Culvert at Station BO+415 5d 25-Feb-15  02-Mar-15 58d $0.00 ; ing for ...
CS-SH-W-160 Review & Approval of Shop drawing for Pipe Culvert at Station BO+415 21d 03-Mar-15  31-Mar-15 49d $0.00 i gl of Shop draw...
CS-SH-W-165 Prep. & Sub. Shop drawing for Pipe Culvert at Station BO+970 5d 03-Mar-15  09-Mar-15 63d $0.00 : ing for ...
CS-SH-W-170 Review & Approval of Shop drawing for for Pipe Culvert at Station B0+970 21d 10-Mar-15  07-Apr-15 52d $0.00 i e\éid:iw & Apprpval of Shop draw...
Sewer Line 29-Dec-14  15-Feb-15 $0.00 i , $e§§ver Line
CS-SH-W-125 Prep. & Sub. Shop drawing for Sewer Pipe line from station 0+000 to Station 0+560 29-Dec-14  15-Jan-15 $0.00 i op'p c:‘i'awing fgr
CS-SH-W-130 Review & Approval of Shop drawing for Sewer Pipe line from station 0+000 to Station 0+560 21d 18-Jan-15 15-Feb-15 31d $0.00 i Ipipri%)val of Shap draw...
Material Submittals 17-Dec-14  02-Apr-15 $0.00 : '. rigl Submittals
Mechanical Material Submittals 17-Dec-14  24-Mar-15 $0.00 i dr-15, Mechprfcal Material...
MMS-SUB-1000 Prep. & Sub. Dismantling joints 5d 23-Dec-14  29-Dec-14 $0.00 i ! k) Félirﬁ; joint
MMS-SUB-1010 Review & Approval of Dismantling joints 21d 30-Dec-14  28-Jan-15 67d $0.00 1 i% |’:dvz;§I of Dismiarjtli...
MMS-SUB-1020 Prep. & Sub. Flanges 5d 30-Dec-14  11-Jan-15 60d $0.00 =~ ti):i. anges,
MMS-SUB-1030 Review & Approval of Flanges 21d 12-Jan-15 09-Feb-15 59d $0.00 - i @é'{ p:p:rdi/al of Flgndes
..‘ MMS-SUB-1040 Prep. & Sub. Pressure Gauge, ball valve, and snubber 5d 12-Jan-15  17-Jan-15 60d $0.00 = "f:o -a:s:sL:b}e Gauge, p...
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..‘ MMS-SUB-1050 Review & Approval of Pressure Gauge, ball valve, and snubber 21d 18-Jan-15 15-Feb-15 55d $0.00 ﬁw 8§:A'ﬁpripval of P{e§sure ...
MMS-SUB-1060 Prep. & Sub. Heat Shrinkable for Steel Pipes 5d 17-Dec-14  22-Dec-14 64d $0.00 il Heat Bhninjable f...
MMS-SUB-1070 Review & Approval of Heat Shrinkable for Steel Pipes 21d 17-Dec-14  18-Jan-15 61d $0.00 I it b hi...
MMS-SUB-1080 Prep. & Sub. Sewer Pipe 18d 29-Jan-15 23-Feb-15 5d $0.00 be
MMS-SUB-1090 Review & Approval of Sewer Pipe 21d 24-Feb-15  24-Mar-15 4d $0.00 hlbf Sewer Pip...
MMS-SUB-1100 Prep. & Sub. Combination Air Valve 5d 17-Dec-14  22-Dec-14 60d $0.00 i
MMS-SUB-1110 Review & Approval of Combination Air Valve 21d 23-Dec-14  22-Jan-15 71d $0.00 " Eof Combjindti...
MMS-SUB-1120 Prep. & Sub. Flow Control Valve 5d 17-Dec-14  22-Dec-14 73d $0.00 Ml
MMS-SUB-1130 Review & Approval of Flow Control Valve 21d 23-Dec-14  22-Jan-15 71d $0.00 1 Cant...
MMS-SUB-1140 Prep. & Sub. Pressure Relief Valve 5d 18-Dec-14  24-Dec-14 73d $0.00 ni
MMS-SUB-1150 Review & Approval of Pressure Relief Valve 21d 24-Dec-14  26-Jan-15 69d $0.00 \ mllkpﬁrplvéé of Presgutle ...
MMS-SUB-1160 Prep. & Sub. Strainer 5d 23-Dec-14  29-Dec-14 60d $0.00 . Htramen »
MMS-SUB-1170  Review & Approval of Strainer 21d 30-Dec-14  28-Jan-15 67d $0.00 ibint & Adpidval of Straife
MMS-SUB-1180 Prep. & Sub. 100mm, 50mm Pipes 5d 27-Dec-14  31-Dec-14 25d $0.00 15l ® Ao, & s
MMS-SUB-1190 Review & Approval of 100mm, 50mm Pipes 21d 04-Jan-15  01-Feb-15 26d $0.00 ™ f. evpue mpn, 5...
MMS-SUB-1200  Prep. & Sub. Gate Valve 5d 17-Dec-14  22-Dec-14 73d $0.00 el | Pred. & b e Falvef
MMS-SUB-1210 Review & Approval of Gate Valve 21d 23-Dec-14  22-Jan-15 71d $0.00 Iy [ Reviely #iapprovaliof Gate V...
MMS-SUB-1220 Prep. & Sub. Pressure Reducing Valve 5d 17-Dec-14  22-Dec-14 75d $0.00 =l | Pre 1. &EIB I Ié‘;e%s‘.:él‘;ei Ri;éducmg
MMS-SUB-1230 Review & Approval of Pressure Reducing Valve 21d 23-Dec-14  22-Jan-15 71d $0.00 [l-1 [ _R_é\; 1= W ﬁid\}aiiof Pressyir

Civil Material Submittals 80d 17-Dec-14  02-Apr-15 92d $0.00 ” ” mogﬁprﬁm Civil[Material Subm...

CMS-SUB-1000 Prep. & Sub. Bedding Material 5d 17-Dec-14  22-Dec-14 30d $0.00 ol | Pre J._g_g% L Biéddidg Miterial
CMS-SUB-1010 Review & Approval of Bedding Material 21d 23-Dec-14  22-Jan-15 57d $0.00 [ [{Re by ipprravaliof BeddingM...
CMS-SUB-1020 Prep. & Sub. Single Size Backfiling Material 5d 18-Dec-14  24-Dec-14 30d $0.00 S| Pred. & Sup H!hglﬁfiiltéjBackf...
CMS-SUB-1030 Review & Approval of Single Size Backfilling Material 21d 24-Dec-14  26-Jan-15 55d $0.00 r 1 E:Fgé:r. \;v;%ﬁ;\p:@ri):y% of Singlg $i...
CMS-SUB-1040 Prep. & Sub. Base Course 5d 21-Dec-14  28-Dec-14 30d $0.00 0 Prep. &%%uk?.i %a;se;; '(?u;rgse
CMS-SUB-1050 Review & Approval of Base Course 21d 28-Dec-14  27-Jan-15 54d $0.00 i Rel J Pl ﬁﬁ\pprﬁvﬁl of Base|Cpur...
CMS-SUB-1060 Prep. & Sub. Curbstone 3d 17-Feb-15  22-Feb-15 90d $0.00 i Pram. 8. Sab. Eurbstonp
CMS-SUB-1070  Review &Approval of Curbstone 21d 23-Feb-15  23-Mar-15 82d $0.00 1 HRelfiédy & Approvii br Curbstone
CMS-SUB-1080 Prep. & Sub. Guard rail 3d 23-Feb-15  25-Feb-15 90d $0.00 | Pren. &ils:ub.ibuard rdi
CMS-SUB-1090 Review & Approval of Guard rail 21d 26-Feb-15  26-Mar-15 81d $0.00 .’E" H Iﬁ_?_g%i/_’?:\{vj:-z_?@p_gr_q_glof Guard rai...
CMS-SUB-1100 Prep. & Sub. Traffic Signs 3d 26-Feb-15 01-Mar-15 90d $0.00 ! F.“:l Pt &S?mb:: Traffic Japs
CMS-SUB-1110 Review & Approval of Traffic Signs 21d 02-Mar-15  30-Mar-15 78d $0.00 i . :_ R_E\_/Z!é\{\ﬁ i?c_@pp_r_q_? of Traffic S...
CMS-SUB-1120 Prep. & Sub. Road Marking Paint 3d 02-Mar-15  04-Mar-15 90d $0.00 I Y. E _é[;l;'. Roa:;d Mai king Pain...
CMS-SUB-1130 Review & Approval of Road Marking Paint 21d 05-Mar-15  02-Apr-15 75d $0.00 i | Redied g@;&_p_r_q\j;]l of Road Mark...
CMS-SUB-1140 Prep. & Sub. Concrete Mix Design 28d 13-Jan-15 16-Feb-15 od $0.00 ote Mik Desi..
CMS-SUB-1150 Review & Approval of Concrete Mix Design 21d 17-Feb-15  17-Mar-15 od $0.00 oval pf Concrete ...
CMS-SUB-1160 Prep. & Sub. Steel Reinforcement 4d 28-Dec-14  05-Jan-15 30d $0.00 o eme.
CMS-SUB-1170 Review & Approval of Steel Reinforcement 21d 05-Jan-15 03-Feb-15 31d $0.00 N Ste¢| Rei...
CMS-SUB-1180 Prep. & Sub. Bituminous Cold Material 2d 05-Jan-15 11-Jan-15 30d $0.00 h old
CMS-SUB-1190 Review & Approval of Bituminous Cold Material 21d 11-Jan-15 09-Feb-15 27d $0.00 L Bityinginou...
CMS-SUB-1200 Prep. & Sub. Manhole covers and frames 4d 17-Dec-14  21-Dec-14 60d $0.00 ! R &S an..
CMS-SUB-1210 Review & Approval of Manhole covers and frames 21d 22-Dec-14  21-Jan-15 60d $0.00 ol LI_R_?\_I anhold c...
CMS-SUB-1220 Prep. & Sub. Pipe's supports 4d 22-Dec-14  27-Dec-14 122d $0.00 ':g Prep. &
CMS-SUB-1230 Review & Approval of Pipe's supports 21d 28-Dec-14  26-Jan-15 110d $0.00 I ERe ipe's ...
CMS-SUB-1240 Prep. & Sub. Manhole Rungs 2d 22-Dec-14  23-Dec-14 60d $0.00 ':I Prep &
CMS-SUB-1250 Review & Approval of Manhole Rungs 21d 24-Dec-14  25-Jan-15 58d $0.00 ™ Re
CMS-SUB-1260 Prep. & Sub. Asphalt Mix Design 7d 13-Jan-15 20-Jan-15 113d $0.00 E[: Pre|
CMS-SUB-1270 Review & Approval of Asphalt Mix Design 21d 21-Jan-15 18-Feb-15 98d $0.00
CMS-SUB-1280 Prep. & Sub. Prime Coat and Tack Coat 3d 13-Jan-15 15-Jan-15 117d $0.00 -E Prepy
CMS-SUB-1290 Review & Approval of Prime Coat and Tack Coat 21d 18-Jan-15 15-Feb-15 101d $0.00 ::[ :

Electrical Material Submittals

17-Dec-14

09-Feb-15
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BB  cvssus-1000 Prep. & Sub. Pressure differential switches 5d 17-Dec-14  22-Dec-14 73d $0.00 il Pred ;
EMS-SUB-1010 Review & Approval of Pressure differential switches 21d 23-Dec-14  22-Jan-15 71d $0.00 el L; :r
EMS-SUB-1020 Prep. & Sub. Pressure Transmitters 5d 30-Dec-14  11-Jan-15 65d $0.00 - A i Thansmit
EMS-SUB-1030 Review & Approval of Pressure Transmitters 21d 12-Jan-15 09-Feb-15 59d $0.00 >'E[[:'. ' =ésure
EMS-SUB-1040 Prep. & Sub. Magnetic flow-meters 5d 17-Dec-14  22-Dec-14 73d $0.00 H Pred |l
EMS-SUB-1050 Review & Approval of Magnetic flow-meters 21d 23-Dec-14  22-Jan-15 71d $0.00 ] | pi
EMS-SUB-1060 Prep. & Sub. SCADA System 5d 23-Dec-14  29-Dec-14 120d $0.00 =0 A
EMS-SUB-1070 Review & Approval of SCADA System 21d 30-Dec-14  28-Jan-15 108d $0.00 EH j:/ Sys...
Method Statement 28d 27-Dec-14  03-Feb-15 91d $0.00 [p—— n':ent
MS-SUB-1000 Prep. & Sub. Pipeline installation method statement 3d 27-Dec-14  29-Dec-14 54d $0.00 ol A i
MS-SUB-1010 Review & Approval of Pipeline installation method statement 21d 30-Dec-14  28-Jan-15 53d $0.00 M =lM ﬁ{\ﬁh r:i .
MS-SUB-1020 Prep. & Sub. Sewer Pipe installation method statement 3d 30-Dec-14  05-Jan-15 88d $0.00 H i
MS-SUB-1030 Review & Approval of Sewer Pipe installation method statement 21d 06-Jan-15 03-Feb-15 8od $0.00 gE \I. Pip...
Miscellaneous 31d 05-Jan-15  15-Feb-15 46d $0.00 o
MIS-SUB-1000 Prep. & Sub. Welding Procedure 4d 05-Jan-15 12-Jan-15 44d $0.00 ng
MIS-SUB-1010 Review & Approval of Welding Procedure 21d 13-Jan-15 10-Feb-15 44d $0.00 E[ aiaing P...
MIS-SUB-1020 Prep. & Sub. Identification Tape 5d 05-Jan-15 13-Jan-15 47d $0.00 i
MIS-SUB-1030 Review & Approval of Identification Tape 21d 14-Jan-15 11-Feb-15 43d $0.00 E[ rialfic..
MIS-SUB-1040 Prep. & Sub. Welding testing Labs 4d 05-Jan-15 12-Jan-15 44d $0.00 i
MIS-SUB-1050 Review & Approval of Welding testing Labs 21d 13-Jan-15 10-Feb-15 44d $0.00 3|aing t...
MIS-SUB-1060 Prep. & Sub. Proposed Welders for Welders Qualification Test - CVs 4d 13-Jan-15 17-Jan-15 44d $0.00 a:r .
MIS-SUB-1070 Review & Approval of Proposed Welders for Welders Qualification Test - CVs 21d 18-Jan-15 15-Feb-15 41d $0.00 é) osed ...
~ Procurement 89d 02-Feb-15  24-May-15 34d $0.00 - 5, Procurement
PRO-1000 Order and delivery of 100 mm, 50mm Pipes 30d 02-Feb-15  14-Mar-15 26d $0.00 : _J:"_@é_:rkjéi : E.d. very d:il/loo mm, ...
PRO-1010 Order and Delivery of Mechanical and Electrical Fittings 50d 16-Feb-15  19-Apr-15 63d $0.00 g i Brder 4 sl ery of Mechanic...
PRO-1020 Order and Delivery of Sewer Pipes 50d 25-Mar-15  24-May-15 5d $0.00 i a.ir d Delivery of Sewer Pi...
Execution 135d 14-Feb-15  10-Aug-15 2d $2,329,100.00 iy 10-Aug-15, Execution
Road Segment A 97d 12-Mar-15  15-Jul-15 19d $323,455.00 ; (15-Jul-15, Road Segment A
E-A-01 Implementation of Traffic Control Plan - Segment A 2d 12-Mar-15  14-Mar-15 52d $0.00 _'[:c fic Cont...
E-A-10 Maintain of Traffic Control Plan and Safety - Segment A 95d 15-Mar-15  15-Jul-15 19d $0.00 i Maintain of Traffic Control P...
Road Segment A - Left Hand Side 74d 15-Mar-15  10-Jun-15 19d $127,327.50 :10-1]@1:1-15, Road SegmentA - Le|.
Installation of 100mm Pipe and chambers 67d 15-Mar-15  02-Jun-15 26d $110,340.00 m{15, Installation of 100...
E-A-15 Excavation, Bedding, Installation and Backfiling of 100mm pipelines at segment A 15d 15-Mar-15  31-Mar-15 26d $92,100.00 j:ilg, Installat...
E-A-20 Construction of 100 mm Flow Monitoring Chamber at Station A 0+000 15d 26-Mar-15  13-Apr-15 19d $8,800.00 ﬁ: 00 mm Flow Mo...
E-A-22 Construction of 100 mm Washout Chamber at Station A 0+047 15d 14-Apr-15 02-May-15 19d $600.00 i |En|of 100 mm Washout...
E-A-24 Construction of 100 mm Air Release Valve Chamber at Station A0+183 15d 16-Apr-15 04-May-15 19d $480.00 ')iﬁ of 100 mm Air Rel...
E-A-26 Construction of 100 mm Isolation Valve Chamber at Station A 0+470 15d 19-Apr-15 06-May-15 19d $1,000.00 q'rl of 100 mm Isolati...
E-A-30 Construction of 100 mm Washout Chamber at Station A 0+620 15d 07-May-15  24-May-15 19d $600.00 J:c ion of 100 mm Washoult...
E-A-31 Construction of 100 mm Washout Chamber at Station A 0+930 15d 10-May-15  26-May-15 32d $600.00 l:! ion of 100 mm Washout...
E-A-32 Construction of 100 mm Air Release Valve Chamber at Station A 0+815 15d 10-May-15  26-May-15 19d $480.00 uill:ion of 100 mm Air Rel...
E-A-45 Construction of 100 mm QELQES Service connection Chamber at Station A 0+990 21d 10-May-15  02-Jun-15 19d $3,400.00 té ction of 100 mm QELQES .
E-A-65 Replacement of existing Chamber at Segment A 15d 09-Apr-15 27-Apr-15 56d $480.00 'q't of existing Chambe...
E-A-65a Connection to the existing water pipeline DN50 10d 09-Apr-15 21-Apr-15 61d $1,800.00 :x: he existing wat...
Widening of left hand side of existing Road 59d 01-Apr-15 10-Jun-15 19d $16,987.50 ]r',m—15, Widening of left ha...
E-A-25 Excavation for widening of left hand side of existing Road From Station A 0+200 to Station A 1+056 8d 01-Apr-15 09-Apr-15 37d $9,337.50 Vil Hening of lef...
E-A-55 Base course for widening of left hand side of existing Road including test result Station A 0+200 to Ste 7d 03-Jun-15 10-Jun-15 19d $7,650.00 . e: ourse for widening of le...
Road Segment A - Right Hand Side 11-Apr-15 20-Jun-15 $52,887.50 u - " 20:Jun-15, Road Segment A - Ri...
Widening of Right hand side of existing Road 58d 11-Apr-15 20-Jun-15 19d $16,987.50 ™ 1Jun-15, Widening of Right h.|.
E-A-75 Excavation for widening of Right hand side of existing Road From Station A 0+200 to Station A 1+056 12d 11-Apr-15 25-Apr-15 37d $9,337.50 F___E c') widening of Rig...
E-A-85 Base course for widening of Right hand side of existing Road From Station A 0+200 to Station A 1+0¢ 7d 11-Jun-15 20-Jun-15 19d $7,650.00 ; Es course for widening of Ri..
Concrete Work 21d 26-Apr-15 20-May-15 37d $35,900.00 : ::IF Concrete Work
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..‘ E-A-88 Construction of Reinforced Concrete Wall at Station A0+210 to A 0+260 H=2m Max 21d 26-Apr-15 20-May-15 37d $35,900.00 ii ":“!_”—ﬁ (Itlon of Reinforced Con...
Asphalting — Milling & Overlay 11-Apr-15  15-Jul-15 $143,240.00 i 'y 15-Jul-15, Asphalting — Millin...
E-A-89 Asphalt Binder Course layer for road widening - segment A from station 0+200 to Station 1+056 inclui 20-Jun-15 25-Jun-15 $31,320.00 ii i E halt Binder Course layer fo.|.
E-A-91 Milling of the existing road - segment A from station 0+000 to Station 1+056 2d 25-Jun-15  29-Jun-15 19d $7,000.00 HEIR ifing of the existing road -...
E-A-94 Asphalt Wearing Course Layer for road segment A from station 0+000 to Station 1+056 4d 29-Jun-15 06-Jul-15 19d $76,320.00 ii i E Abphalt Wearing Course Layer f...
E-A-95 Road Marking and Traffic Signs 5d 07-Juk-15  15-Jul-15 19d $17,600.00 ! Road Marking and Traffic Signs
E-A-96 Cleaning of existing pipe culvert at station A0+053 2d 07-Jul-15 11-Jul-15 22d $1,800.00 al{|in i€leaning of existing pipe culV...
E-A-97 Sidewalk from Station A 0+200 to Station A 0+260 5d 26-Apr-15  02-May-15 73d $2,800.00 il b dih station A 0+200 ...
E-A-98 Stone work from Station A 0+415 to Station A 0+430, and from Station A 0+740 to Station A0+780 10d 11-Apr-15 22-Apr-15 60d $6,400.00 4! 'p M Station A 0+41...
Road Segment B 135d 14-Feb-15  10-Aug-15 2d $1,895,295.00 - : 10-Aug-15, Road Segment B
E-B-100 Implementation of Traffic Control Plan - Segment B 2d 14-Feb-15 15-Feb-15 135d $0.00 =1 Fpriledieniator of Traffi¢ ont...
E-B-105 Maintain of Traffic Control Plan and Safety - Segment B 133d 16-Feb-15  10-Aug-15 od $0.00 IR | E Maintain of Traffic Control Pl...
Road Seg. B from Station 0+000 to Station 0+350 121d 16-Feb-15  27-Jul-15 12d $467,027.00 \ 4 - M 27-Jul-15, Road Seg. B from St...
E-B-110 Excavation / Cut to specified level from station BO+000 to Station B0+350 20d 16-Feb-15  14-Mar-15 28d $23,655.00 ) & Ekcandon / Qut to fsdecified ...
E-B-112 Subgrade preparation for road segment from station BO+000 to Station BO+350 5d 05-Jul-15 14-Jul-15 od $0.00 E ”“E i i Subgrade preparation for rgad ...
E-B-115 Basecourse layer (20 cm) from station BO+000 to Station BO+350 7d 14-Jul-15 27-Jul-15 od $12,750.00 E i B Basecourse layer (20 cm) from ...
E-B-219 Road Embankment / Fill to specified level from station B0+000 to Station B0+350 20d 06-Jun-15 05-Jul-15 od $43,725.00 : bad Embankment / Fill to spec...
Installation of 50mm Pipe and chambers 17d 06-Jun-15 29-Jun-15 7d $26,580.00 : Jun-15, Installation of 50m. .
E-B-120 Excavation, Bedding, Installation and Backfiling of 50mm pipelines at segment B 4d 06-Jun-15 09-Jun-15 7d $21,700.00 : htion, Bedding, Installat...
E-B-125 Construction of 50 mm WWTP Service connection Chamber at Station B 0+005 15d 06-Jun-15 25-Jun-15 9d $4,400.00 E struction of 50 mm WWTP |Ser...
E-B-130 Construction of 50 mm Air Release Valve Chamber at Station B 0+032.72 15d 08-Jun-15 29-Jun-15 7d $480.00 : dnstruction of 50 mm Air Rele...
Concrete Work 83d 18-Mar-15  29-Jun-15 od $249,870.00 ; PfJun-15, Concrete Work
E-B-135 Construction of Reinforced Concrete Wall from Station BO+034 to Station BO+100 H=2.0m Max 17d 18-Mar-15  06-Apr-15 od $49,895.00 - Gastiuctjon of|Rkinforced Con...
E-B-189 Construction of Reinforced Concrete Wall from Station BO+100 to Station BO+150 H=2.0m Max 13d 07-Apr-15 22-Apr-15 od $39,995.00 i ; E b| Reinforced Con...
E-B-194 Construction of Reinforced Concrete Wall from Station BO+150 to Station BO+200 H=2.0m Max 13d 25-Apr-15 10-May-15 od $39,995.00 E f cliph of Reinforced Con...
E-B-199 Construction of Reinforced Concrete Wall from Station BO+200 to Station BO+250 H=2.0m Max 13d 11-May-15  25-May-15 od $39,995.00 E ion of Reinforced Con...
E-B-204 Construction of Reinforced Concrete Wall from Station BO+250 to Station BO+300 H=2.0m Max 13d 26-May-15  09-Jun-15 od $39,995.00 E orj§tfuction of Reinforced Con...
E-B-209 Construction of Reinforced Concrete Wall from Station B0+300 to Station B0+350 H=2.0m Max 13d 10-Jun-15 29-Jun-15 0d $39,995.00 i i :.:c hstruction of Reinforced Con...
Box Culvert at Station 0+020 71d 26-Mar-15  20-Jun-15 32d $110,447.00 Ev ' ,, V|2¢ 4: LiN-15, Box Culvert at Stat..
E-B-136 Structural Excavation to specified level for Box Culvert 7d 26-Mar-15  02-Apr-15 18d $11,250.00 -'!E $t"r ptural Ex¢a :ion to speci...
E-B-137 Basecourse first layer (20 cm) for Box Culvert 7d 04-Apr-15 11-Apr-15 18d $714.00 ;I i Bakecourse firslt ayer (20 cm)...
E-B-138 Basecourse Second layer (20 cm) for Box Culvert 7d 13-Apr-15 20-Apr-15 18d $714.00 q ecourge Séecond layer (20 cm...
E-B-139 Basecourse Third layer (20 cm) for Box Culvert 7d 21-Apr-15 28-Apr-15 18d $714.00 seqoufse :Llhird layer (20 cm)...
E-B-140 Bliding Concrete for Box Culvert 3d 29-Apr-15 03-May-15 18d $3,255.00 Bliding :on:t ete for Box Culve...
E-B-141 formwork, rebar and cast in place of Box Culvert Base slab 5d 04-May-15  09-May-15 18d $14,150.00 formweork irebar and cast in pl...
E-B-142 formwork, rebar and cast in place of walls of Box Culvert Base 15d 10-May-15  26-May-15 18d $52,450.00 formwi )Er , rebar and cast in pl...
E-B-143 formwork, rebar and cast in place of roof slab of Box Culvert 15d 27-May-15  13-Jun-15 18d $15,125.00 I:::]t_)[ r1' ork, rebar and cast in pl...
E-B-144 formwork, rebar and cast in place of boundary wall of Box Culvert 5d 14-Jun-15 20-Jun-15 32d $12,075.00 ':d fo ; ork, rebar and cast in pl...
Road Seg. B from Station 0+350 to Station 0+983 96d 24-Mar-15  30-Jul-15 od $208,488.00 My 30-Jul-15, Road Seg. B from St...
E-B-149 Excavation / Cut to specified level from station B0+350 to Station B0+983 20d 24-Mar-15  16-Apr-15 36d $42,745.00 / 'u to specified ...
E-B-149A Road Embankment to specified level from station B0+350 to Station B0+983 20d 18-Apr-15 11-May-15 36d $80,025.00 £ ti;ankment to specified |...
E-B-150 Subgrade Preparation for road segment B from station BO+350 to Station BO+983 7d 12-May-15  19-May-15 39d $0.00 ral :E Preparation for road ...
E-B-179 Basecourse layer (20 cm) from station BO+350 to Station BO+983 10d 14-Jul-15 30-Jul-15 od $31,008.00 Basecourse layer (20 cm) from ...
Installation of 50mm Pipe 6d 10-Jun-15  16-Jun-15 15d $39,060.00 16 Jfin-15, Installation of 50m...
E-B-154 Excavation, Bedding, Installation and Backfiling of 50mm pipelines from station BO+350 to Station BO- 6d 10-Jun-15 16-Jun-15 15d $39,060.00 EX :b ation, Bedding, Installat...
Pipe Culvert 30d 18-Apr-15 23-May-15 36d $15,650.00 1: 5, Pipe Culvert
E-B-174 Construction of Pipe Culvert at Station BO+415 1000mm length 10 m 10d 18-Apr-15 28-Apr-15 46d $6,250.00 i i f Pipe Culvert a...
E-B-184 Construction of Pipe Culvert at Station B0+970 1000mm length 16.5m 10d 12-May-15  23-May-15 36d $9,400.00 'c ion of Pipe Culvert a...
Sewer Trunk Line 54d 19-May-15  04-Aug-15 5d $1,011,940.00 04-Aug-15, Sewer Trunk Line
Installation of Sewer trunk line from Station 0+000 to Station 0+140 22d 19-May-15  13-Jun-15 22d $271,188.00 n-15, Installation of Sew...
E-S-10 Exacavtion for trunk line from Station 0+000 to Station 0+140 including Manholes 5d 19-May-15  24-May-15 7d $16,900.00 ﬂli'n for trunk line from...
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E-S-15 Bedding for trunk line from Station 0+000 to Station 0+140 5d 20-May-15  25-May-15 8d $0.00 4 ind for trunk line from St...
E-S-20 Installation of trunk line from Station 0+000 to Station 0+140 5d 25-May-15  30-May-15 5d $210,000.00 bn of trunk line fro...
E-S-25 Backfilling of trunk line from Station 0+000 to Station 0+140 5d 26-May-15  31-May-15 33d $12,838.00 Il:i g of trunk line from...
E-S-30 Construction of Manhole for trunk line from Station 0+000 to Station 0+140 (MH 01, 02, 03, 04 and O 15d 27-May-15 13-Jun-15 5d $31,450.00 Co 5 ruction of Manhole for tr...
Installation of Sewer trunk line from Station 0+140 to Station 0+280 32d 25-May-15  08-Jul-15 12d $244,940.00 -Jul-15, Installation of Sew,
E-S-35 Exacavtion for trunk line from Station 0+140 to Station 0+280 including Manholes 5d 25-May-15  30-May-15 11d $13,180.00 on for trunk line from
E-S-40 Bedding for trunk line from Station 0+140 to Station 0+280 5d 26-May-15  31-May-15 12d $0.00 for trunk line from St...
E-S-45 Installation of trunk line from Station 0+140 to Station 0+280 5d 31-May-15  04-Jun-15 10d $210,000.00 ion of trunk line fro...
E-S-50 Backfilling of trunk line from Station 0+140 to Station 0+280 5d 01-Jun-15 06-Jun-15 33d $10,800.00 il ng of trunk line from...
E-S-55 Construction of Manhole for trunk line from Station 0+140 to Station 0+280 (MH 06 and 07) 15d 14-Jun-15 08-Jul-15 5d $10,960.00 Qonstruction of Manhole for tr...
Installation of Sewer trunk line from Station 0+280 to Station 0+420 27d 31-May-15  08-Jul-15 17d $240,720.00 B-Jul-15, Installation of Sew,..
E-S-60 Exacavtion for trunk line from Station 0+280 to Station 0+420 including Manholes 5d 31-May-15  04-Jun-15 11d $8,520.00 jon for trunk line from...
E-S-65 Bedding for trunk line from Station 0+280 to Station 0+420 5d 02-Jun-15 07-Jun-15 11d $0.00 g for trunk line from St...
E-S-70 Installation of trunk line from Station 0+280 to Station 0+420 5d 06-Jun-15 10-Jun-15 10d $210,000.00 llhtion of trunk line fro...
E-S-75 Backfilling of trunk line from Station 0+280 to Station 0+420 5d 08-Jun-15 13-Jun-15 32d $6,810.00 lling of trunk line from...
E-S-80 Construction of Manhole for trunk line from Station 0+280 to Station 0+420 (MH 08, 09 and 10) 15d 14-Jun-15 08-Jul-15 5d $15,390.00 Qonstruction of Manhole for tr...
Installation of Sewer trunk line from Station 0+420 to Station 0+560 39d 06-Jun-15 04-Aug-15 5d $255,092.00 04-Aug-15, Installation of Sew...
E-S-085 Exacavtion for trunk line from Station 0+420 to Station 0+560 including Manholes 5d 06-Jun-15 10-Jun-15 16d $7,320.00 gvtion for trunk line from...
E-S-090 Bedding for trunk line from Station 0+420 to Station 0+560 5d 08-Jun-15 13-Jun-15 16d $0.00 g for trunk line from St...
E-S-095 Installation of trunk line from Station 0+420 to Station 0+560 5d 11-Jun-15 16-Jun-15 15d $211,500.00 lation of trunk line fro...
E-S-100 Backfilling of trunk line from Station 0+420 to Station 0+560 5d 14-Jun-15 20-Jun-15 32d $5,352.00 iling of trunk line from...
E-S-105 Construction of Manhole for trunk line from Station 0+420 to Station 0+560 (MH 11, 12 and 13) 15d 08-Jul-15 02-Aug-15 5d $19,920.00 Construction of Manhole|for tr...
E-S-115 Breaking into existing sewer manhole and Diversion of wadi 3d 17-Jun-15 22-Jun-15 15d $3,500.00 king into existing sewer m..
E-S-125 Replacement of the existing sewer Manhole MH 14 15d 08-Jul-15 02-Aug-15 5d $7,500.00 Replacement of the existing se.
E-S-135 Reinstatement of existing sewer manhole 2d 02-Aug-15  04-Aug-15 5d $0.00 Reinstatement of existing sewe
Asphalting 30-Jul-15 10-Aug-15 $207,840.00 10-Aug-15, Asphalting
Asphalt Binder Course layer for road segment B 30-Jul-15 05-Aug-15 $148,260.00 =1l Asphalt Binder Course layer fo
Road Guard rail, Traffic Signs and Marking 4d 05-Aug-15  10-Aug-15 od $59,580.00 L Road Guard rail, Traffi¢ Signs...
Mechanical and Electrical Installation and Testing for Seg. Aand B 29-Jun-15 04-Aug-15 $110,350.00 04-Aug-15, Mechanical and Elec...
E-A-105 Mechanical valves Installation 29-Jun-15 21-Jul-15 $34,930.00 Mechanical valves Installatjon
E-A-106 Electrical and instrumentation Installation including SCADA system programming 10d 29-Jun-15 21-Jul-15 7d $61,600.00 Electrical and instrumentation...
E-A-115 Water and Sewer Pipe line Testing 7d 21-Jul-15 29-Jul-15 7d $10,820.00 Water and Sewer Pipe line Test...
E-A-165 Site inspection / Start up and Training 5d 29-Jul-15 04-Aug-15 7d $3,000.00 L Ij Site inspection / Start up and...
EOS'[ Construction Phase 85d 20-Apr-15 11-Aug-15 od $26,321.00 Vv ¥ 11-Aug-15, Post Construction P...
A1000 Demobilization Summary 12d 29-Jul-15 11-Aug-15 od $23,321.00 Demobilization Summalry
Post Construction Submittals 85d 20-Apr-15 11-Aug-15 od $3,000.00 11-Aug-15, Post Constfuction S...
POST-CS1000 Warranties 1d 10-Aug-15  11-Aug-15 1d $0.00 > Warranties
POST-CS1010 Inspection and Handover - Final Acceptence Certificate 1d 11-Aug-15 11-Aug-15 od $0.00 Inspection and Handover - Fina...
POST-CS1020 Final Report 1d 10-Aug-15  11-Aug-15 1d $0.00 > Final Report
POST-CS1030 Operation and Maintenance O&M Manual 20d 20-Apr-15  13-May-15 65d $3,000.00 =] Operation knd Maintenance O&M ...
POST-CS1040 As-Built Drawings 1d 10-Aug-15  11-Aug-15 1d $0.00 ;| As-Built Drawings
POST-CS1050 Spare Parts 1d 20-Apr-15  20-Apr-15 84d $0.00 le{ " Spare Parts
POST-CS1060 Release of Liens and Waiver of Debts and Claims letter 1d 10-Aug-15  11-Aug-15 1d $0.00 =] Release of Liens and Waiver of...
POST-CS1070 Preparation of Final Payment 1d 10-Aug-15  11-Aug-15 1d $0.00 -] Preparation of Final Payment
POST-CS1080 Training Completion Documents 1d 10-Aug-15  11-Aug-15 1d $0.00 ';| Training Completion Documents
POST-CS1090 Clearance Certificate from Local Authorities 1d 10-Aug-15  11-Aug-15 1d $0.00 :| Clearance Certificate from Loc...

I Actual Work I Critical Remaining Work Vem=my Smmary
[ Remaining Work 4 @ Milestone
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sl Local Construction Program (LCP)

Report for:
Cost Loading and S-Curve




USAID WEST BANK - GAZA - Local Construction Program (LCP)
CONTRACT NO. AID-294-1-13-00002 /

: U s A I D TASK ORDER NO. AID-294-T0-15-000001

FROM THE AMERICAN PEOPLE

Bagyn & Ehoadary Co.Lid,

Hebron WWTP Access Road rmsm——

Progress S-Curve

Date Nov-14 Dec-14 Jan-15 Feb-15 Mar-15 Apr-15 May-15 Jun-15 Jul-15 Aug-15
Planned Value $ 62,189.33 | $ 31,094.67 | $ 10,644.75 | $  166,260.04 | $ 199,802.41 | $  539,710.68 [ $ 943,843.46 | $  281,252.59 [ $  213,907.07
Planned Value (Accumulative) $ 62,189.33 | $ 93,284.00 | $  103,928.75 | $  270,188.79 | $  469,991.20 | $ 1,009,701.88 | $ 1,953,545.34 | $ 2,234,797.93 | $ 2,448,705.00
Planned % 2.54% 1.27% 0.43% 6.79% 8.16% 22.04% 38.54% 11.49% 8.74%
Planned % (Accumulative) 2.54% 3.81% 4.24% 11.03% 19.19% 41.23% 79.78% 91.26% 100.00%
S - Curve
100.00%
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—C=
0.00% _—
Nov-14 Dec-14 Jan-15 Feb-15 Mar-15 Apr-15 May-15 Jun-15 Jul-15 Aug-15

Task Order Total Amount $ 2,598,705.00
Daywork amount $ 150,000.00
BOQ items amount $ 2,448,705.00
Project Duration : 240.00
NTP Date: 15-Dec-14
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