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The Khowja Gul Baid CDC Successfully Completed The Construction Of A Community Bridge 
In Khowja Gul Baidak Village, Kushk-E Rabat Sangi District, With Oversight And Technical 
Support From The District Government And Herat DRRD. The Bridge Has Improved Access For 
1,000 Families, Both Within The Community And To Neighboring Villages. 
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         HIGHLIGHTS OF THE WEEK: 

 On June 14, the Kushk-e Rabat Sangi (KRS) District Governor, 
Mr. Shir Aqa Sarwari, the MRRD/SIKA-West Regional 
Coordinator, Mr. Nasir Ahmad Foshanji and SIKA-West personnel 
inspected the quality of equipment provided to the KRS District 
Development Assembly (DDA) Office. Materials provided include 
2 office desks, 31 office chairs, 1 furniture set, 1 file cabinet, 3 
carpets and other relevant materials. The equipment provided, was 
in accordance with the project specification. This grant award was 
authorized by the KRS District Government and Herat DRRD 
NABDP through the mixed KRS Komite Sobate Woleswali. The 
grant award was designed to improve the working environment for 
the KRS DDA, enabling them to better serve their district residents.     
 The Ghor DRRD Service Provider Catalog (SPC) focal point 

received a call from a resident of Shahrak Mohajeren village, 
(Chaghcharan Center) who criticized the uneven distribution of 
Emergency Kit distribution by UNICEF in collaboration with the 
Ghor DRRD. These emergency kits include kitchen utensils, 
medical supplies, blankets, clothing and carpets. The SPC focal 
point shared this concern with both the Ghor DRRD and UNICEF 
for further investigation. Established by the SIKA-West program, 
the MRRD SPC and District Government Hotlines are now 
independently managed and financed by GIRoA without logistical 
or financial support from SIKA-West reflecting our program 
partner’s leadership in sustaining critical provincial and district 
based programming.  
 The CDC grantees completed 36 grant funded projects in Farah 

Center, Lash Wa Juwayn, Kushk-e Rabat Sangi, Pashtun Zarghun, 
Guzara, Kohsan, and Qadis Districts. These include Flood 
Protection Walls, Culverts, School Rehabilitation and Equipment 
Grants. These projects were awarded by the respective District 
Governments and DRRD’s to address existing community 
grievances within our target districts while also improving 
GIRoA’s  ability to deliver basic services. 

    Grants & Subcontracts Programming  
 CDCs & DDAs are currently implementing 117 projects 

valued at AFN113,606,750/USD$2,272,135 (AFN 50-
USD$1.00) which will reflect improved service delivery to 
294,254 residents across the target districts.  
 IDLG/MRRD provincial and district partners have completed 

421 projects valued at AFN 454,005,540/USD$7,779,493. 
These projects have benefited 1,290,116 residents. Please 
refer to Annex A for further details. 

 
 
 41 CDC milestone payments totaling USD$206,088 were 

processed in Guzara, Lash Wa Juwayn, Farah Center, Pashtun 
Zarghun, Qadis, Kushk-e Rabat Sangi, Chaghcharan, Qala-i-
Naw, and Muqur Districts supporting both IDLG & MRRD-
led grant funded solutions to community grievances.  

 
 

 

 
 

 
Led by the Farah Provincial Government and 
Farah DRRD, a Project Completion Ceremony 
was held for the ‘2.5-KM Road Rehabilitation 
Project’ in Shor Abad Village, Farah Center on 
June 9. Present during the ceremony were the 
Farah Provincial Council Head, the Farah DRRD 
Director, Provincial Government Sectorial 
Manager, Shor Abad CDC members, and SIKA-
West personnel. This project was awarded by the 
Farah Provincial Government and Farah DRRD 
through the mixed Farah Komite Sobate 
Woleswali. The rehabilitated road has improved 
access for 275 families to the Provincial Center 
and neighboring villages. “Now that the road is 
rehabilitated, the Shor Abad village is connected 
to the main road and people can easily travel to 
the Provincial Center,” Mr. Khair Mohammad, 
Farah Provincial Council Deputy Head. 

A Project Completion Ceremony Was Held For The Road 
Rehabilitation Project In Shor Abad Village, Farah Center. 
 

MONITORING ACTIVITIES  

 DRRD District Social Workers (DSWs), SIKA-
West Engineers and M&E Personnel conducted 
35 joint project site visits in our target districts 
which yielded 15 deficiencies that were in need of 
correction. Samples of these deficiencies are 
outlined in the body of the report.   
 In response to the SIGAR Quarterly Data Call 

(April-June 2015), SIKA-West submitted the 
following documents to USAID: SIKA-West 
Program Sustainability and Handover Packages to 
MRRD & IDLG, Mid-Term Evaluation, Program 
Deliverables, PMP, Work Plan, Implementation 
Letter, and Contract Modifications.  
 The M&E Department has updated the SIKA-

West Hard Projects’ Verification Tracker to 
MISTI for the period of May 16-June 15, 2015. 
The verified GPS Points of 15 projects (Du 
Layna, Farah Center, and Chaghcharan) were 
added to the tracker. The tracker will be 
submitted to MISTI on June 17, 2015. 
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FARAH PROVINCE 

• On June 15, SIKA-West Engineers and M&E personnel traveled to Qadir 
Abad Village, Farah Center to monitor the work progress on the 
community’s 2 Culverts & 45 ML Stone Masonry Flood Protection Wall. 
No deficiencies were observed and the Qadir Abad Wa Mullah Kamal 
CDC was asked to continue their work in accordance with their project’s 
technical specifications. The CDC has completed 70% of the work on 
their project. Awarded by the Farah Provincial Government and Farah 
DRRD through the mixed Farah Center Komite Sobate Woleswali, the 
project was designed to improve access for 250 village families to the 
Provincial Center. 

• On June 13, SIKA-West Engineers and M&E Personnel inspected the 
current progress and quality of the community’s 9-KM Water Supply 
Network Project in Kadanak Village, Farah Center. It was observed that 
the bearing capacity of the soil for the elevated water tank was low and  
technical modifications were brought to the foundation design. The 
Kadanak CDC has completed 57% of the project, with oversight and 
technical support from the Farah Provincial Government and Farah 
DRRD. This project was designed to provide clean drinking water for 500 
families within the village. 

BADGHIS PROVINCE 
• On June 14, SIKA-West Engineers and M&E Personnel conducted a site 

visit to Mir Ha Village, Qala-i-Naw to monitor the current efforts on the 
community’s 23-ML Gabion Flood Protection Wall Project. The Mir Hai 
Lamani CDC was mentored on improving the remaining sections of 
foundation (4-Meter Width). The CDC has completed 77% of the project. 
Awarded by the Badghis Provincial Government and Badghis DRRD 
through the mixed Qala-i-Naw Komite Sobate Woleswali, this project was 
designed to safeguard 50 Jeribs of community farmland from being 
damaged by seasonal flooding. 

• On June 10, SIKA-West Engineers and M&E Personnel traveled to 
Mohammad Ali Khan village, Qadis District to monitor the work progress 
on their 100-ML Gabion Flood Protection Wall Project. It was observed 
that the sizes of the mesh for gabion boxes were larger than the project’s 
specification and both the Sultan Ha and Haji Qurban Ha CDCs were 
mentored to correct this deficiency. The CDCs have completed 71% of 
the work on this grant award. Once complete, the Gabion Flood Protection 
Wall will safeguard 50 homes, 80 Jeribs of farmland, and an existing road 
from being damaged by seasonal flooding.   

HERAT PROVINCE  

• On June 15, the Nagahan CDC provided School Equipment to Nagahan 
Boys and Girls High School in Guzara District. These materials included 
170 student benches, 2 file cabinets, 20 office chairs, 5 tents, and 4 
carpets. All the materials were in good condition and provided in 
accordance with the project’s specifications. The project was awarded by 
the Guzara District Government and the Herat DRRD in collaboration 
with the Herat Department of Education. The project was designed to 
provide an improved educational environment for 2,447 students (1,320 
boys, 1,127 girls). 

• On June 11, SIKA-West Engineers and M&E Personnel conducted a 
project site visit to Qodos Abad Village, Kohsan District to monitor the 
work progress on the community’s 200-ML Canal Lining & Construction 
of Two Culverts Project. No deficiencies were observed. The Hozeh 

The Qadir Abad Wa Mullah Kamal CDC 
Completed 70% Of The Work On Their 2 Culverts 
And 45-ML Flood Protection Wall Construction 
Project In Qadir Abad Village, Farah Center: 
Expected To Improve Access For 250 Families To 
The Provincial Center. 

SIKA-West Engineer And M&E Personnel 
Inspecting The Work Progress On The 
Community’s 9-KM Water Supply Network 
Construction Project: Expected To Provide Clean 
Drinking Water For 500 Families. 

The Mir Hai Lamani CDC Completed 77% Of The 
Work On Their 23-ML Gabion Flood Protection 
Wall Construction Project In Mir Ha Village, 
Qala-I-Naw: Expected To Safeguard 50 Jeribs Of 
Farmland From Flooding. 

The Chahar Bagh CDC Completed 60% Of The 
Work On Their School Rehabilitation Project In 
Chahar Bagh Village, Farah Center: Expected To 
Provide A Better Educational Environment For 
1,530 Students (750 Boys, 780 Girls). 
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Panjum Qodos Abad CDC have completed 53% of the work. This project 
was awarded by the Kohsan District Government and Herat DRRD 
through the mixed Kohsan Komite Sobate Woleswali. The project was 
designed to safeguard 1,000 Jeribs of farmland and 750 homes from being 
damaged by seasonal flooding.  

GHOR PROVINCE  
• All programming activities are now complete in Ghor Province 

(Chaghcharan, Shahrak, and Du Layna Districts).  
• The Ghor provincial staff are engaged in reviewing, organizing and 

archiving program records. The Ghor Provincial Support Team (PST) 
Office will be closed on June 30, 2015, after which date, SIKA-West will 
no longer be reporting from the province. 

STATUS OF PROGRAM OFFICE CLOSURES 
• Programming activities are complete in Du Layna, Shahrak, Pusht-e Rod, 

Bala Boluk and Shindand Districts, with all program staff having been 
withdrawn. SIKA-West will no longer report on activities from these 
districts. 

• The District Support Team Offices in Qadis, Kohsan, Pashtun Zarghun, 
and Kushk-e Rabat Sangi Districts were closed on May 31 and all 
program staff withdrawn. The remaining ongoing projects within these 
districts will be monitored and completed by the respective PST 
personnel.  

CHALLENGES  
• SIKA-West Engineers and M&E Personnel could not conduct project site 

inspections for 4 projects in Qadis and Muqur Districts due to insecurity 
which resulted in the delay of USD$20,667 in milestone payments.  

• Due to current insecurity within Bala Buluk District, SIKA-West could 
not verify the GPS points for a Water Gate Project (BB-9-003: 
Construction of 5 Water Gates for Kanesk Wasat Village). The project is 
one of four where MISTI was scheduling project site re-verifications. 

WHAT’S NEXT  
• DRRD DSWs, SIKA-West Engineers, and M&E Personnel plan to 

undertake 62 project site visits across our remaining target districts. These 
visits are to assess project quality, collect data, and provide guidance to 
grantees, so that SIKA-West can confirm that projects are completed in 
line with engineering specifications.  

The Sultan Ha And Haji Qurban Ha Cdcs 
Constructing A 100-ML Gabion Flood Protection 
Wall In Mohammad Ali Khan Village, Qadis 
District: Expected To Safeguard 50 Homes, 80 
Jeribs Of Farmland And An Existing Road From 
Flooding. 

The Hozeh Panjum Qodos Abad CDC Completed 
53% Of The Work On Their 200-Ml Canal Lining 
And Construction Of Two Culverts In Qodos Abad 
Village, Kohsan District: Expected To Safeguard 
1,000 Jeribs Of Farmland And 750 Homes From 
Flooding.  

School Equipment Was Provided To Nagahan 
Girls And Boys High School In Guzara District: 
Expected To Provide A Better Educational 
Environment And Facilities To 2,447 Students 
(1,320 Boys, 1,127 Girls). 

The Rabat Suliman CDC Completed 71% Of The 
Work On Their 760-ML Water Supply Network In 
Rabat Suliman Village, Guzara District: Expected 
To Provide Clean Drinking Water For 80 Families. 
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