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Arraba Well (ARW) Dashboard Status
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2. Public Relation and Outreach

e Taking photos that show the activities at the project site;
e (Coordination with WBWD;

e Coordination with IEC (Israeli Electrical Company) representative
regarding upgrading of existing main power supply.

3. Safety and Environmental Status

The Safety Plan and the Environmental Monitoring and Mitigation plan were
approved by the CMC. Moreover, the Engineer’s site office was furnished with the
first aid kit and the two fire extinguishers (one carbon and one COy).

Traffic Management:
Traffic plan for Arraba project had been submitted, approved and applied.

Safety Meeting:

Safety meetings were conducted with IRD Subcontractor to improve the existing
safety program and to create increased awareness of the Subcontractor’s
responsibilities for the health and safety of their workers (unless there are no
activities onsite during the current reporting period).

e Arraba Well: Four toolbox meetings were conducted during the month of
January 2015.

Environmental Status
Environmental Status was checked on daily basis, no environmental issues occurred
during the reporting period.

Accident Status:
During the current reporting period (0) accident occurred.
The accident statistics for the month of January 2015 can be summarized as follows:

Particulars Current Month
First Aid Cases 0
Lost Time Cases 0
Total Hours Lost 0

Notice of Unsafe Condition:
No NUC's were issued during the reporting period.

Safety Conclusion:
The current level of safety is satisfactory with respect to the current work force and

progress on site.

DISCLAIMER:

The author’s views expressed in this publication do not necessarily reflect the views of the United States
Agency for International Development or the United States Government.

4



FROM THE AMERICAN PEOPLE

{(=/USAID

TO-13-00018 (WER)- January 2015, Construction Monthly Progress Report

International Relief and Development, Inc. (IRD)

Safety Photos:

General cleaning (Housekeing)_ A s

X meeting
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L

Safe steel scaffolding for repair work inside the balance tank-ARW

Steel protection from rainwater-ARW

DISCLAIMER:

The author’s views expressed in this publication do not necessarily reflect the views of the United States
Agency for International Development or the United States Government.
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e N W
Spreading base coarse over mud areas-ARW

DISCLAIMER:

The author’s views expressed in this publication do not necessarily reflect the views of the United States
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. Installing fence around the excavated area—AR

4.

5.

6.

Security Coordination
N/A
Material or Equipment Delivered to Site

Please find attachment No. ARW 22.4 Material and Equipment delivered to site.

Progress and Scheduling

The following table provides a summary of the project progress status:

Item ‘ Percentage

Planned percentage complete 61.24%
Actual percentage complete 21.44%
Elapsed Time 84.73%

Table 6.1-ARW-Progress Summary Table

Project Overall Status: The above percentages are based on the revised CPM
Schedule. The percentages shown above demonstrates that the project is still behind
the schedule with 44 calendar days negative float due to electrical issue and
procurement of electrical equipment. Updated recovery plan as of seventh of January

2015 to capture delays was submitted to the engineer and was approved on January
27, 2015.

During this reporting period, and after insuring safety, environmental measures and
dust control on site, construction activities of all structures are ongoing. Concrete
works of living quarter building are completed for walls and elevated slab. For the
electrical metering building, concrete work for walls is finished, and for the electrical
control room formwork and steel reinforcement of edge foundation and trenches is
ongoing. Balance tank external and internal walls repair and surface preparation is still
ongoing, and the tank is being prepared for leak testing which shall be conducted
shortly.

DISCLAIMER:

The
Age

author’s views expressed in this publication do not necessarily reflect the views of the United States
ncy for International Development or the United States Government.
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Manufacturing of well pump and booster pumps is now close to the testing phase and
progress in this regard is continuing according to the planned schedule. Booster
barrels are already received and delivered to sites where installation process of barrels
will be commenced soon.

BV response on pumps VOR (VOR#007-A) was received and the contractor is
finalizing his response with requested supporting documents to be re-submitted to
the Engineer lately by second of February 2015. On one hand, the contractor received
SM#018 that details changes in chlorination system and all relevant modifications
with all modified shop drawings. Contractor is now working on shop drawings and
relevant submittals to capture all changes and working on a VOR to capture changes
accordingly. On the other hand, SM#019 regarding adding two smaller capacity
boosters was also received from the CMC and the contractor is working closely with
the manufacturer to finalize submittals for the new pumps and to prepare a VOR
accordingly, in order to submit to the Engineer ASAP.

Construction submittals and shop drawings are continually submitted and relevant
specific method statements for major construction activities are constantly prepared.

7. Submittal Status:

During the current reporting period 90 submittals, including resubmittals were
delivered for both Arraba and Sanur wells as follows: 33 submittals for WER, 28
submittals for ARW and 29 submittals for SNW. Review comments were received for
77 of them, 10 submittals are still waiting engineer’s response and three submittals
were retracted. Engineer’s review time for reviewed submittals ranged from one to 16
days. The following table and graph provide a summary of the submittals disposition

status:

A —No Exceptions Noted 30
B - Make Cotrections Noted 29
C- Amend and Resubmit 16
D- Rejected- Resubmit 0
E- Review Not Required 2
Retracted submittals

Total submittals delivered

Total submittals reviewed

Submittals delivered not reviewed 10
Table 7.2-WER-Submittal Disposition

DISCLAIMER:

The author’s views expressed in this publication do not necessarily reflect the views of the United States
Agency for International Development or the United States Government.
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Submittals Disposition

D- Rejected-
Resubmit
C- Amend and 0%
Resubmit
21% E- Review Not
Reqzl;red A — No Exceptions
° Noted
39%

B - Make Corrections
Noted
38%

B A — No Exceptions Noted

M B - Make Corrections Noted

C- Amend and Resubmit

M D- Rejected- Resubmit

M E- Review Not Required

Figure 7.1-WER-Submittals Disposition Analysis

For further details, please see attachment ARW 22.6- Submittal Log

8. Construction Activities-completed this month and planned for the next

month

8.1 The following was achieved during the current reporting period:

e Completed balance tank surface walls preparation for external walls and tie
rods holes filling; balance tank surface walls preparation for internal walls is

still ongoing.

e Completed concrete works for the living quarter building including elevated

slab except the parapet.

e Completed concrete casting for electrical metering building walls.

e Started formwork and steel reinforcement for electrical and control building

edge foundations and trenches.

e Delivered booster barrels to the site.

8.2 The following are the main activities planned for next month:

e Excavations, compacting, backfilling mixing and layering of the chlorination

room foundation.

e Formwork, steel reinforcement and concrete casting for:

- Living quarter building parapet.
- Metering building roof slab.

DISCLAIMER:

The author’s views expressed in this publication do not necessarily reflect the views of the United States
Agency for International Development or the United States Government.
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- Electrical control building edge foundation, trenches and walls.
- Chlorination room slab on grade.
e Construct internal 10 cm block works with insulation for living quarter
building.
e Balance tank testing, disinfection, and internal walls coating.
e Boosters room:
O Excavate to reduce level.
O Spread and compact required base course layers.
O Install barrels.
0 Construct suction header slab on grade.
O Construct discharge header slab on grade.
e Continue preparation and submission of construction submittals and shop
drawings.
e Coordination with WBWD.

9. Updated Schedule
Please see Attachment ARW 22.1- updated schedule roll up & one-month look ahead.

10. Site Memos
One Site Memo was issued from the Engineer to the Contractor regarding ARW
Project and another Site Memo was issued regarding WER during the current
reporting period. For further details, please see Attachment ARW 22.3- Site Memo
Log.

11. Inspection Requests
During the current reporting period, 25 Inspection Requests were submitted to the
Engineer including resubmitted inspections, 13 inspections for Arraba well, 9 for
Sanur well and three under TO-18-WER. For further details, please see Attachment
ARW 22.5- Inspection Request Log.

12. Test Reports

Eleven testing reports had been conducted during the current reporting period; nine
for Arraba Well and two test reports for WER. All tests passed according to the
testing lab and conformed to QC specifications. For more details, see the table below:

Type of Material Test No. of Tests No. of Tests | No. of Tests (Results Total No. of Tests
P Passed Failed Not Received) Submitted
Concrete 6 6
Welding 2 2

DISCLAIMER:

The author’s views expressed in this publication do not necessarily reflect the views of the United States
Agency for International Development or the United States Government.
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Tvpe of Material Test No. of Tests No. of Tests | No. of Tests (Results Total No. of Tests
P Passed Failed Not Received) Submitted
Soil 1 1
Substrata 2 2
Total 11 11

Table 12.1- ARW QC Analysis Table

12
10
8
m No. of Tests Passed
6 - M No. of Tests Failed
M No. of Tests (Results Not Received)
4 - M Total No. of Tests Submitted
2 .
0 -

Concrete Welding Soil Substrata Total
Figure 12.1- ARW QC Analysis Bar Chart

The following pictures show the quality control testing conducted during the current
reporting period:

[ X6

QC pictures for Arraba Well:

electrical metering building

DISCLAIMER:

The author’s views expressed in this publication do not necessarily reflect the views of the United States
Agency for International Development or the United States Government.
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Photo Date- 18t of January, 2015: Collecting concrete samples and field tests for the living quarter building
walls
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Photo Date- 2204 of January, 2015: Collecting compaction field density test for substrata reached level for
electrical control building below SOG of the edge foundations and two samples for soil classification for the

existing road access by HCL.
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Photo Date- 25t of January, 2015: Collecting 2 samples for compaction field density test for subgrade for

electrical control building below the edge foundations

%

ry, 2015: Collecting 2 samples for compaction field density test for base course for
clectrical control building below the edge foundations
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Photo Date- 26t of January, 2015: Collecting concrete samples an
walls
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Photo Date- 29% of January, 2015:Collecting concrete samples and field tests for the living quarter building
clevated slab

QC pictures under WER:

r
=

IRD main office, Ramallah

13. Request for Information

Seven requests for information were submitted to the Engineer under TO-18-WER;
three were reviewed by the CMC, one was retracted and three are still pending CMC
review. For further information regarding the submitted RFIs, please see Attachment
ARW 22.7-Request for Information Log,.

14. Summary of Payments and Accrued Expenditures
IRD submitted its seventh payment under Task Order No. 13-00018 / INP II on
December 31, 2014; the payment was reviewed and approved by CMC on January 04,
2015. The corresponding payment amount was received by USAID on January 20,
2015. This payment covers the period from October 29, 2014 to December 31, 2014.

DISCLAIMER:

The author’s views expressed in this publication do not necessarily reflect the views of the United States
Agency for International Development or the United States Government.
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Period of
Performance Quantity

Payment

No. .
° Period

From

7 Oct.29, 14

Dec.31, 14

Current
Payment
Period Amount

To

170,310.73

Previous

962,624.22

Cumulative

to date

1,132,934.95

CMC
Approval
Date

Date
Payment
Received

Payment
Submission
Date

Dec.31, 14 Jan. 04, 15 Jan. 20, 15

Table 14.1-ARW-Payment Summary

Accrued expenditures for Task Order 13-00018-ARW=
$1,397,376.01 - $1,132,934.95 =$264,441.06.

15. Variation Orders and Variation Order Requests

Two Variation Order Requests were submitted to the CMC under WER; no VOs
issued during the reporting period; for more details, please refer to Attachment No.
ARW 22.8 Variation Orders and Variation Order Requests Log.

16. Operation, Maintenance and Training

This section is not applicable for the current reporting period

17. Risk Management and Mitigation Measures

The following table summarizes the risks encountered for this project during the
current reporting period:

Description ResllzonSible Remedial Measutes/Comments
arty
During the excavation process, the
contractor will take all safety measures
The risk lays during excavation to avoid hitting or damaging these
Interruption or work and demobilization to hit utilities and will coordinate with local
damage of or damage the underground IRD-PM authorities to figure out the location of
underground utilities | utilities such as 10" pipe, and the such utilities. The 10" pipe will be
buried electric cables supported by steel supporting jacks to
avoid bending and breaking during
pumping process.
c ) This is an existing pumping
onstruction .
tati h ly and
activities in energized o o.nw cre power supply an All power cables were isolated and
electric boards shall be
environment .. : IRD-PM protected. Tag-out lock-out procedure
maintained according to contract } .
. on electric boards is implemented.
until the last phase of
construction.
Holdi fety  toolb ti
Fall of personnel Personnel working in oicing  salely  toobox mee. 1r.1gs
. . regularly to aware workers of existing
durlng construction construction activities are usuaﬂy IRD-PM
. . danger. Apply safety measures by
of balancing tank. subject to sudden slippage off ) ) i
. . . wearing PPTs. Avoid running over
scaffolding and might get injured . e
scaffoldings; maintain good

DISCLAIMER:

The author’s views expressed in this publication do not necessarily reflect the views of the United States
Agency for International Development or the United States Government.
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Description

Responsible

Party

Remedial Measures/Comments

by reinforcing steel bars

housekeeping of the site in all times.

during backfilling
behind retaining wall

Fall of loose material

The cut part in the hill west to
the retaining wall could contain
loose material that might be

1- Initial release of any possible loose
materials.

2- All working personnel on moving
equipment are instructed to strictly
follow flagman directions.

3- Working personnel are instructed to

avoid working and moving on wet

space (Balance Tank).

response service. Besides,
concrete surfaces repair of
internal walls will produce dust,
gases, etc. which could harm
repair staff.

d lipping of leased and fall duri i IRD-PM
and/or slipping o r.e case ? i o vfing ralay ground, they should wait until the
personnel and times. Slipping could occur due .
. . . ground is dry.
equipment due to to rain and that will wet the
wet ground. ground. 4- The high area facing the retaining wall
from western side is covered with and
protected with plastic shelters from the
highest point to the bottom of the
ground.
Erzicurrneemmer(lésrftiic;lsal IRD and its subcontractor are working
ir?strimentation) might in parallel with Schneider from Israel on
Delay in encounter a delay due changing electrical equipment. On the other hand,
. e huge efforts are made to accelerate
procurement of the supplier. The original IRD-PM | ¢ubmission process of the relevant
electrical equipment | supplier failed to fulfill SSI0fL - proc © va
specifications as per first few submittals and to accelerate the
submittals he provided which manufacturing period as much as
. . possible to save time.
were rejected by the Engineer.
The balance tank has a limited or
restricted means for entry or exit -Approved confined space safety plan
that may complicate the shall be implemented prior conducting
provision of first aid, evacuation, any repair inside Balance Tanks.
Working in confined | rescue, or other emergency RDPM |- Tool box meetings were held (and will

be regularly held during work) to
enhance staff awareness of risks and
dangers during implementation of such
activities.

For more details, please refer to Attachment No. ARW 22.10 Risk Register Table.

18. Summary of Working/Non-Working Days

The following table provided a summary of the Working/ Non-Working Days for the

project.

DISCLAIMER:

The author’s views expressed in this publication do not necessarily reflect the views of the United States
Agency for International Development or the United States Government.

17




s USAID

" FROM THE AMERICAN PEOPLE
TO-13-00018 (WER)- January 2015, Construction Monthly Progress Report

International Relief and Development, Inc. (IRD)

1. Total Period of Performance (Original) 550 Calendar Days

2. Total Excusable delays/approved extensions None

3. Modified Period of Performance None

4. Modified Completion Date None

5. No. of Working Days 27 Calendar Days

6. Accumulated Working Days 414 Calendar Days

7 Total No. of non-working days(Holidays and 4 Calendar Days
weekends)

3. Accumulated non-working days (Holidays and 57 Calendar Days
weekends)

9. No. of other non-working days during this month 0 Calendar Days

10. | Accumulated other non-working days 4 Calendar Days

Table 18.1-ARW-Summary of Working/ Non-Working Days

19. Project Indicators

19.1 Indicator #1: Quantity of drinking water available as a result of USG
assistance
Target Value for Project 1:

The capacity of the added facility in
cubic meters or the volume of water that 120 cubic meter per hour = 2,880 m3 per day
will be pumped by the new substation.
The average consumption rate of
Palestinians (per capita) for Jenin
Governorate (Calculation based on  the
Palestinian water authority , the total
quantity of water delivered to Jenin
Governorate is 4,252,438 for 2011 and
no. of population of 269,793)

(4,252,438)m3/365 day/ (269,793 capita) = 0.043
m3/capita /day = 43 L./Capita/Day

No. of Beneficiaries 2,880/0.043 = 66,977 capita

Table 19.1-ARW-Target Value for Project 1

19.2Indicator #2: Person days of Employment Generated

The following is the employment generated in Person days for Project 1 during
the reporting period:

- Estimated Target Value: 22,485.50 person days;
- Employment generated previously: 7879 person days;
- Employment generated this month: 620 person days;

- Total cumulative employment generated to-date: 8500 person days.

20.General Comments, Arisen Issues, Risks and Problems Encountered

No problems encountered during this reporting period.

DISCLAIMER:

The author’s views expressed in this publication do not necessarily reflect the views of the United States
Agency for International Development or the United States Government.
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21. Constructlon Photos

01/01/2015 15:51

Photo Date- 1%t of January, 2015: Continue formwork | Photo Date- 1st of January, 2015: Continue backfilling
for Living Quarter walls. behind retaining wall.

Photo Date- 4™ of January, 2015: The Isracli water | Photo Date- 6% of January, 2015: Continue formwork

department measuring static water level. for the living quarter walls.

11/01/2015 13:52

Photo Date- 6% of January, 2015: Start steel | Photo Date- 11% of January, 2015: Start surface
reinforcement for the living quarter walls. preparation and repair of the balance tank internal walls.

DISCLAIMER:

The author’s views expressed in this publication do not necessarily reflect the views of the United States
Agency for International Development or the United States Government.
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12701/2015 16:16

Photo Date- 12 of January, 2015: Continue surface | Photo Date- 12 of January, 2015: Continue formwork
preparation and repair of the Balance Tank internal | and steel reinforcement for Living Quarter walls.
walls.

"1‘3/01/2015 14:39

Photo Date- 13" of ]anuary, 2015: Continue surface Photo Date- 13 of ]anuary, 2015: Flmshmg formwork
preparation and repair of the Balance Tank internal | and steel reinforcement of the Living Quarter walls.

Photo Date- 13th of January, 2015: Contmue formwork and steel relnforcement for the slab on grade of Electrlcal

Metering building and finish layering of the vapor barrier.

DISCLAIMER:

The author’s views expressed in this publication do not necessarily reflect the views of the United States
Agency for International Development or the United States Government.
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14/01/2015 10:32

Photo Date- 14 of January, 2015: Continue surface
preparation and repair of the Balance Tank internal
walls.

e

16/01/2015 11:27
Photo Date- 15" of January, 2015: Continue surface
preparation and repair of the Balance Tank internal
walls.

Photo Date- 14" of January, 2015: Finish formwork and steel remforcement of the slab on grade for Electrical
Metering building and finish installation of the trench edge

i it
Photo Date- 14th of ]anuary, 2015: Start out51de
shuttering of the Living Quarter walls.

147002015
&

Photo Date- 15th of ]anuary, 2015: Contmue closmg
formwork of the walls of Living Quarter building,

DISCLAIMER:

The author’s views expressed in this publication do not necessarily reflect the views of the United States
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S

casting concrete for the slab on grade and trenches of | installation of the AC copper pipes for Living Quarter

Electrical Metering building. building.

17/01/2015 12:20

Photo Date- 17" of January, 2015: Continue closing formwork for Living Quarter walls.

DISCLAIMER:

The author’s views expressed in this publication do not necessarily reflect the views of the United States
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Photo Date- 17" of January, 2015: Start and finish | Photo Date- 18 of January, 2015: Continue sutface
removing formwork of the slab on grade and trenches | preparation and repair of Balance Tank external walls.

for Electrical Metering building.

Photo Date- 18" of January, 2015: Continue curiﬁg

b |
Photo Date- 18th of ]anuary, 2015: Start and ﬁmsh
casting concrete for the Living Quarter building walls. | concrete of the slab on grade and trenches for the
Electrical Metering building.

2057071902211

DISCLAIMER:
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Photo Date- 19 of January, 2015: Start excavations
for the Electrical Control building foundations.

"’.ll

Photo Date- 19% of January, 2015: Sccuring
temporary power supply for field offices when the
utility transformer went out of order.

Photo Date- 18t of January, 2015: Start formwork of

the Electrical Metering building walls.

sy

Photo Date- 19% of January, 2015: Replacement of
the damaged utility transformer by IEC.

-~

e -2 015/ 012 0 u-
g +H. b

Photo Date- 19 of January, 2015: Site visit by an
independent monitor.

Photo Date- 20 of January, 2015 leveling &

compaction of the reached substrata below the slab on

grade for the Electrical Control building.

DISCLAIMER:
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Photo Date- 20% of January, 2015: Continue | Photo Date- 20% of January, 2015: Strat applying
formwork of the Electrical Metering building walls. RENDROC FC coating for Balance Tank external

walls.

ca & £
(oo M= =]

c
n
u
n
u.

Photo Date- 20" of January, 2015: Resuming pumping to communities after replacement of damaged utility
transformer.

DISCLAIMER:
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2015: Continue
excavations-edge foundation-for the Electrical Control
building.

Photo Date- 21t of January,

c015/01/21 D0B8:52 AM

Photo Date- 21st of January, 2015: Continue filling
the tie rod holes with Conbextra HF for balance tank

internal walls.

formwork and steel reinforcement for FElectrical
Metering building walls.

Photo Date- 22 of January, 2015 Continuc

Photo Date- 21 of January, 2015: Continue
formwork and start steel reinforcement for Electrical
Metering building walls.

Photo Date- 2274 of January, 2015: Start leveling and
compaction of the reached substrata level below the
slab on grade for the edge foundations of the Electrical
Control building.

H’?"“ AL i

-;. ... !

Photo Date- 22nd of ]anuary, 2015 Start and ﬁmsh
installing mechanical sleeves & electrical conduits for
Electrical Metering building walls.

DISCLAIMER:
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‘ 55 P : 3 e Bl
Photo Date- 227 of January, 2015: Continue filling | Photo Date- 24% of January, 2015: Start mixing,
the tie rods holes with Conbextra HF for balance tank | layering, leveling and compacting of the subgrade layer
internal walls. below the slab on grade, for the edge foundations of

! the Electrical Control building

£ i NS s .
Photo Date- 24t of January, 2015: Continue | Photo Date- 24 of January, 2015: Continue applying
formwork and steel reinforcement for Electrical | RENDROC FC coat for balance tank external walls.

Metering building walls.

P—— e — T

Photo Date- 24" of January, 2015: Start and finish | Photo Date- 25" of January, 2015: Conducting Day-2
welding steel blind caps on the 127, 6”, 4” thimbles | pre-submittal conference meeting with IC-Systems
and installing two 4” gate valves on the balance tank | Company.

inlet and outlet prior to start leak test.

DISCLAIMER:
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Photo Date- 25% of January, 2015: Finish mixing, | Photo Date- 25% of January, 2015: Continue
layering, leveling and compacting the subgrade layer | formwork and steel reinforcement for Electrical
below the edge foundations and trenches for the | Metering building walls, and start closing formwork.
Electrical Control building.

-
el

- ; -
/ l e015/01/26 01:5¢ KM —
ekl 5 .‘

Photo Date- 26" of January, 2015: Start and finish | Photo Date- 26" of January, 2015: Start and finish

[

Mixing, layering, leveling and Compacting the base | casting concrete for the Electrical Metering building
course layer below the edge foundations and trenches | walls.
for the Electrical Control building.

¥
g

R
IEHORAMES

+

i

o

Photo Date- 26 of January, 2015: Start preparation Photo Date- 27 of January, 2015: Start formwork
works for the additional storage yard at ARW. for the Living Quarter elevated slab.

DISCLAIMER:
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: i e ‘ \ / T fcn: e Ex
Photo Date- 27 of January, 2015: Strat and finish | Photo Date- 28" of January, 2015: Continue
excavation of the main duct bank for the Electrical | formwork and start steel reinforcement for the Living
Control building below the trench foundations. Quarter elevated slab and installation of electrical
conduits.

o il :
NS / 1 ¥
Photo Date- 28t of January, 2015: Continue concrete | Photo Date- 29 of January, 2015: Start and finish
surface preparations of the Balance Tank internal walls. | casting concrete for the Living Quarter elevated slab.
; W o o e ¥z i R

il T e
{] 2 .1:. P _..F'ﬁ‘_’____,.."""" <

==l = ; B B e
Photo Date- 29t of January, 2015: Finish installation | Photo Date- 29% of January, 2015: Start formwork
for electrical conduits of the Living Quarter elevated | for Electrical Control building edge foundation and
slab. trenches.

DISCLAIMER:
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[ Lo e
Photo Date- 29" of January, 2015: Installation of
power and control PVC conduits on the Electrical
Control building trenches and pouring concrete on the
conduits.

Photo Date- 30 of ]anua, 2015: Start curi
concrete for the Living Quarter building elevated slab.

Photo Date- 315t of January, 2015: Finish removing
formwork for the Electrical Metering building walls.

S\ [ " g Ula/01/3)]
ey
Photo Date- 31%t of January, 2015: Start and finish
installing vapor barrier sheets in Electrical Control
building trenches.

Photo Date-

31t of January, 2015: Continue
formwork and start steel reinforcement for Electrical
Control building edge foundation and trenches.

DISCLAIMER:
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[ \
T0-13-00018-WER, Progress S-Curve SNW
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2. Public Relation and Outreach

Public relations and outreach activities during the current reporting period included:

e Taking photos that show the activities at the project site;
e (Coordination with WBWD;

e Coordination with IEC (Israeli Electrical Company) representative
regarding upgrading of existing main power supply.

3. Safety and Environmental Status

The Safety Plan and the Environmental Monitoring and Mitigation plan were
approved by the CMC. Moreover, the Engineer’s site office was furnished with the
first aid kit and the two fire extinguishers (one carbon and one COy).

Traffic Management:
Traffic plan for SNW project had been submitted and approved.

Safety Meeting:

Safety meetings were conducted with IRD Subcontractor to improve the existing
safety program and to create increased awareness of the Subcontractor’s
responsibilities for the health and safety of their workers (unless there are no
activities onsite during the current reporting period).

e Sanur Well: Four toolbox meetings were conducted during the month of
January 2015.

Environmental Status
Environmental status was checked on daily basis; no environmental issues occurred
during the reporting period.

Accident Status:
During the current reporting period (0) accident occurred.
The accident statistics for the month of January 2015 can be summarized as follows:

Particulars Current Month
First Aid Cases 0
Lost Time Cases 0
Total Hours Lost 0

Notice of Unsafe Condition:
No NUC's were issued during the reporting period.

Safety Violation Notice
During the current reporting period (0) accident occurred

Safety Conclusion:

DISCLAIMER:

The author’s views expressed in this publication do not necessarily reflect the views of the United States
Agency for International Development or the United States Government.
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The current level of safety is satisfactory with respect to the current work force and
progress on site.

Safety Photos

Spreading and compacting base coarse over the mud areas-SNW

DISCLAIMER:
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General cleaning (housekeeping)—SNW

DISCLAIMER:
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usekeepin—SN

:
|

Checking the oxygen percentage inside the balance tank before
starting work-SNW

Signing work permit in the balance tank-SNW

4. Security Coordination
N/A

5. Material or Equipment Delivered to Site

Please find attachment No. 22.4 Material and Equipment Delivered to Site.

6. Progress and Scheduling

The followini table irovides a summary of the iroi'ect Erogess status

Planned percentage complete 68.47%
Actual percentage complete 17.91%
Elapsed Time 80.76%

Table 6.1-SN'W-Progress Summary Table

Project Overall Status: The above percentages are based on the revised CPM
Schedule. The percentages shown above demonstrates that the project is still behind

DISCLAIMER:
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the schedule with 24 calendar days negative float due to electrical issue and
procurement of electrical equipment. Updated recovery plan as of seventh of January,
2015 to capture delays was submitted to the engineer and was approved on January
27, 2015.

During the current reporting period, pumping to communities as per contract is
continued with the existing VLST pump. As for construction progress, the balance
tank internal walls concrete surface preparation is still ongoing; and preparing the
tank for leak testing was completed. Concrete works of electrical metering building
including roof slab are completed except the parapet. For the boundary fence,
concrete isolation by Bitumen of the foundation and lower part of the fence wall
(from St. 0+00 to St. 0+068) is accomplished. For the living quarter, roof slab parapet
tormwork, reinforcement and concrete casting is completed. Besides, the contractor
turnished and installed 10 cm block including 30 mm polyester insulation. As for the
electrical and control building, formwork, reinforcement and concrete casting of the
foundation is done. Formwork and reinforcement of the trench and walls foundation
1s ongoing including installation of electrical conduits and sleeves.

BV response on pumps VOR (VOR#007-A) was received and the contractor is
finalizing his response with necessary supporting documents to be re-submitted to the
Engineer lately by February 2, 2015. On the other hand, the contractor received
SM#018 that details changes in chlorination system and all relevant modifications
with all modified shop drawings. Contractor is now working on shop drawings and
relevant submittals to capture all changes and working out a VOR to capture changes
accordingly. On the other hand, and as per BV response on RFI#030, the contractor
received SM#016 regarding retaining wall and a VOR 1in this regard is being prepared
and will be submitted for the Engineer review soon.

Pumping to the local communities: Pumping water to the local communities was
stopped for maintenance & due to malfunction in the main power supply on January
03, 2015 at 10:00 PM and was resumed on January 13, 2015 at 4:30 AM after
maintaining the operating system of the well pump. The pumping was stopped again
on January 17, 2015 between 2:00 AM to 9:50 AM for maintenance; pumping was
then resumed normally after that.

Construction submittals and shop drawings are continually submitted and relevant
specific method statements for major construction activities are constantly prepared.
For further details regarding the project progress, please see Attachment SNW 22.1-
Updated Schedule Roll Up.

Submittal Status

During the current reporting period 90 submittals, including resubmittals were
delivered for both Arraba and Sanur wells as follows: 33 submittals for WER, 28
submittals for ARW and 29 submittals for SNW. Review comments were received for
77 of them, 10 submittals are still waiting engineer’s response and three submittals
were retracted. Engineer’s review time for reviewed submittals ranged from one to 16

DISCLAIMER:
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days. The following table and graph provide a summary of the submittals disposition

status:

A — No Exceptions Noted 30
B - Make Cotrections Noted 29
C- Amend and Resubmit 16
D- Rejected- Resubmit 0
E- Review Not Required 2
Retracted submittals

Total submittals delivered

Total submittals reviewed

Submittals delivered not reviewed 10
Table 7.2-WER-Submittal Disposition

Submittals Disposition

D- Rejected-
Resubmit
C- Amend and 0%
Resubmit
21%

B A — No Exceptions Noted

E- Review Not

Required .
2% A — No Exceptions M B - Make Corrections Noted
(]
Noted

39%

M C- Amend and Resubmit

M D- Rejected- Resubmit

M E- Review Not Required
B - Make Corrections
Noted
38%

Figure 7.1-WER-Submittals Disposition Analysis

For further details, please see attachment SNW 22.6- Submittal Log

8. Construction Activities-completed this month and planned for the next
month

8.1 The following was achieved during the current reporting period:

e Continue pumping to local communities with the VLST pump.

DISCLAIMER:
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e Completed construction of living quarter parapet while block works are still
ongoing.

e Balance tank internal walls and floor concrete surface repair and
preparations for leak testing are still ongoing.

e Completed concrete works for the electrical metering building including
clevated slab except the parapet.

e Completed concrete casting for the electrical and control room foundation,
and working on formwork and steel reinforcement of the trenches and walls
foundation.

e Delivered boosters barrels to the site.

e Construction submittals and shop drawings preparation and submission.

8.2 The following are the main activities planned for next month:
e For the Balance Tank: Finish internal surface repair, preparation for leak
test and conducting leak test.
e Living Quarter:
O Install all marble cells.
O Install all parapet copings.
O Install doors frames.
O Apply plastering works.
e Electrical Metering building:
0 Construct internal 10 cm block works.
O Construct roof slab parapet.
e FElectrical and Control building:
0 Construct electrical trench and wall foundation.
0 Construct slab on grade of the building.
0 Construct building walls and roof slab.
e Chlorination Building Activities:
0 Formwork, reinforcement and concrete casting of foundation and
slab on grade.
e Boosters Room:
O Excavate to reduce level.
O Spread and compact required base course layers.
O Install barrels.
0 Construct suction header slab on grade.
O Construct discharge header slab on grade.
e Continue preparation and submission of construction submittals and shop
drawings.
e Coordination with WBWD.
DISCLAIMER:
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9. Updated Schedule
Please see Attachment SNW 22.1- updated schedule roll up & one-month look ahead.

10. Site Memos

Three Site Memos were issued from the Engineer to the Contractor regarding SNW
Project and another Site Memo was issued regarding WER during the current
reporting period. For further details, please see Attachment SNW 22.3- Site Memo
Log.

11. Inspection Requests
During the current reporting period, 25 Inspection Requests were submitted to the
Engineer including resubmitted inspections, 13 inspections for Arraba well, 9 for
Sanur well and three under TO-18-WER. For further details, please see Attachment
SNW 22.5- Inspection Request Log.

12. Test Reports

Thirteen testing reports had been conducted during the current reporting period;
eleven for Sanur Well and two test reports for WER. All tests passed according to the
testing lab and conformed to QC specifications except for the concrete test under
SUB-00018-SNW-752-A, the lab test result did not comply with the specifications
(concrete compressive strength was below 70%). This failed result was due to the very
cold weather at the day the “seven days” test appointment was conducted, which was
in Jan.13, 2015. Passing the test will be correlated with 28 days result. For more
details, see the table below:

No. of Tests
. No. of Tests No. of Tests Total No. of Tests
Type of Material Test Passed Failed (RequFs Not Submitted
Received)
Concrete 7 1 0 8
Concrete Block 2 0 0 2
Base Course 1 0 0 1
Welding 2 0 0 2
Total 12 1 0 13

Table 12.1- SNW QC Analysis Table

DISCLAIMER:
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14
12
10
8 B No. of Tests Passed
M No. of Tests Failed
6 -
 No. of Tests (Results Not Received)
4 - M Total No. of Tests Submitted
2 .
0 -
Concrete Concrete Base Course  Welding Total
Block

Figure 12.1-SN'W QC Analysis Bar Chart

The following pictures show the quality control testing conducted during the current
reporting period:

QC pictures for Sanur Well:

% it

Photo Date- 6® of January, 015:Co]let1ng concrete srnpls and field tests for electrical metering slab on
grade and electrical trench

DISCLAIMER:
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Photo Date- Zh of January, 2015: Collectmg concrete samples and field tests for the electﬂcal control buﬂdmgl
foundation

DISCLAIMER:
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Photo Date- 29th of January, 2015: Collectmg concrete samples and field tests for the electrical metering
building elevated slab

QC pictures under WER:

Photo Date- 25t of January, 2015: Conductmg Day 2 pre-submittal conference meeting with IC-Systems Co. —
IRD main office, Ramallah

13. Request for Information

Seven requests for information were submitted to the Engineer under TO-18-WER,;
three were reviewed by the CMC, one was retracted and three are still pending CMC
review. For further information regarding the submitted RFIs, please see Attachment
SNW 22.7-Request for Information Log.

14. Summary of Payments and Accrued Expenditures
IRD submitted its seventh payment under Task Order No. 13-00018 / INP II on
December 31, 2014; the payment was reviewed and approved by CMC on January 04,
2015. The corresponding payment amount was received by USAID on January 20,
2015. This payment covers the period from October 29, 2014 to December 31, 2014.

DISCLAIMER:
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Period of
Performance Quantity Current Cumulative Payment CMC Date

Payment Previous to dat Submission Approval Payment
Period Period Amount o cate Date Date Received

From To

Payment

No.

7 Oct.29, 14 | Dec.31, 14 192,680.59 740,396.15 933,076.74 Dec.31, 14 Jan. 04, 15 Jan. 20, 15

Table 14.1-SNW-Payment Summary

Accrued expenditures for Task Order 13-00018-SNW=
$1,279,043.07 - $933,076.74 =$345,966.33.

15. Variation Orders and Variation Order Requests

Two Variation Order Requests were submitted to the CMC under WER; no VOs
issued during the reporting period; for more details, please refer to Attachment No.
SNW 22.8 Variation Orders and Variation Order Requests Log.

16. Operation, Maintenance and Training

This section is not applicable for the current reporting period

17. Risk Management and Mitigation Measures
The following table summarizes the risks encountered for this project during the current
reporting period:

Responsible

Description Remedial Measures/Comments

Party

During the excavation process, the
contractor will take all safety measures to

The ~ risk exists  during avoid hitting or damaging these utilities and

excavation - work  and ill coordinate with local authorities ¢
Interruption or demobilization in hitting or Wil coordinate W ocal authorities  to
damage of damaging the underground IRD-PM | figure out the location of such utilities. The

underground power cable was exposed then
protected properly. Piping system -in all
times- will be avoided during excavations
and necessary repair will immediately be
performed if any pipe is incidentally broken.

underground utilities | utilities such existing piping
system and/or the butied
electric cables.

This is an existing pumping

) station where power supply All power cables were isolated and
Construction ' rotected. Tag-out lock-out procedure on
L . and electric boards shall be | [Rp.pM | P - lag p
activities in energized . . lectric boards is immpl d
. maintained  according to electric boards 1s implemented.
environment .
contract until the last phase
of construction.
These  hazards  include Keep materials or equipment that might fall
. exposure to falls, falling or roll into an excavation at least 2 feet from
Falls and Equipment . . ..
loads, and mobile | IRD-PM | the edge of excavations, or have retaining
equipment. devices, or both. Provide warning systems

such as mobile equipment, barricades. To
avoid being struck by any spillage or falling

DISCLAIMER:

The author’s views expressed in this publication do not necessarily reflect the views of the United States
Agency for International Development or the United States Government.
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Responsible
Party

Remedial Measures/Comments

materials, require employees to stand away
from vehicles being loaded or unloaded.

Procurement of electrical
equipment (control and
instrumentation) might
encounter a delay due

IRD and its subcontractor are working in
parallel with Schneider from Isracl on
electrical equipment. On the other hand,

space (balance tank).

service. Besides, concrete
surfaces repair of internal
walls will produce dust,
gases, etc. which could harm
repair staff.

Delay in changing the supplier. The huge efforts are made to accelerate
procurement of iinal lier failed IRD-PM bmissi f )
Jectrical equipment original supplier failed to submission  process of the relevant
c fulfill specifications as per submittals and  to  accelerate  the
first few submittals he manufacturing period as much as possible to
provided which were save time.
rejected by the Engineer.
The balance tank has a
limited or restricted means
for entry or exit that may -Approved confined space safety plan shall
complicate the provision of be .implemented prior conducting any repair
L first aid, evacuation, rescue, inside Balance Tanks.
Working in confined
or other emergency response | JRD-PM | - Tool box meetings were held (and will be

regularly held during work) to enhance staff
awareness of risks and dangers during
implementation of such activities.

For more details, please refer to Attachment No. SNW 22.10 Risk Register Table.

18. Summary of Working/Non-Working Days

The following table provided a summary of the Working/ Non-Working Days for the

project.
1. Total Period of Performance (Original) 550 Calendar Days
2. Total Excusable delays/approved extensions 27 CD
3. Modified Period of Performance 577 Calendar Days
4. Modified Completion Date May 22, 2015
5. No. of Working Days 26 Calendar Days
6. Accumulated Working Days 405 Calendar Days

Total No. of non-working days (Holidays and

7. weekends) 5 Calendar Days

3. Accumulated non-working days (Holidays and 57 Calendar Days
weekends)

9. No. of other non-working days during this month 0 Calendar Days

10. | Accumulated other non-working days 4 Calendar Days

Table 18.1-SNW-Summary of Working/ Non-Working Days

DISCLAIMER:

The author’s views expressed in this publication do not necessarily reflect the views of the United States

Agency for International Development or the United States Government.
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19. Project Indicators

19.1 Indicator #1: Quantity of drinking water available as a result of USG
assistance

Target Value for Project 2:

The capacity of the added facility in cubic
meters or the volume of water that will be
pumped by the new substation.

The average consumption rate of Palestinians
(per capita) for Jenin Governorate (Calculation
based on the Palestinian water authority , the (4,252,438)m3/365 day /(269,793 capita) =

150 cubic meter per hour = 3,600 m? per
day

total quantity of water delivered to Jenin 0.043 m3/capita /day = 43 L/Capita/Day
Governorate is 4,252,438 for 2011 and no. of

population of 269,7937)

No. of Beneficiaries 3,600/0.043 = 83,721 capita

Table 19.1-SNW-Target Value for Project 2

19.2 Indicator #2: Person days of Employment Generated

The following is the employment generated in Person days for Project 2 during
the reporting period:

- Estimated Target Value: 20,208.50 person days;
- Employment generated previously: 6391 person days;
- Employment generated this month: 589 person days;

- Total cumulative employment generated to-date: 6980 person days.

20.General Comments, Arisen Issues, Risks and Problems Encountered
No problems encountered during this reporting period.

DISCLAIMER:

The author’s views expressed in this publication do not necessarily reflect the views of the United States
Agency for International Development or the United States Government.
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21. Construction Photos

Photo Date- 1t of January, 2015: Start and finish | Photo Date- 15t of January, 2015: Start and finish

formwork de-shuttering for fence wall section BC from | fixing and welding galvanized steel angle for Electrical
station 0+016 to 0+068. Metering building trench.

s

Photo Date- 5% of January, 2015: Start applying 1st | Photo Date- 6% of January, 2015: Start and finish
coat of Nito-Proof 30 for fence wall section BC from | backfilling behind fence wall from station 0+00 to
station 0+016 to 0+068. station 0+068 (Outside).

DISCLAIMER:

The author’s views expressed in this publication do not necessarily reflect the views of the United States
Agency for International Development or the United States Government.
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Photo Date- 6% of January, 2015: Start sutface | Photo Date- 6% of January, 2015: Start and finish
preparation and repair of the Balance Tank internal | casting concrete for Electrical Metering slab on grade

walls. and electrical trench.

Photo Date- 8 of January, 2015: Continue surface preparation and repair of the Balance Tank internal walls.

Photo Date- 11 of January, 2015: Continue surface | Photo Date- 11% of January, 2015: Start curing
preparation and repair of the Balance Tank internal walls. | concrete for Electrical Metering slab on grade and

electrical trench.

I
§

1
|1}

Photo Date- 12" of January, 2015: Continue surface | Photo Date- 12" of January, 2015: Start and finish

DISCLAIMER:

The author’s views expressed in this publication do not necessarily reflect the views of the United States
Agency for International Development or the United States Government.
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preparation and repair of the Balance Tank internal walls.

applying 1st coat of Nito-Proof 30 for Electrical
Metering foundation.

Photo Date- 12" of January, 2015: Start backfilling and
compaction behind fence wall (internal side) from station

Photo Date- 13% of January, 2015: Continue
surface preparation and repair of the Balance Tank

internal walls.

0+00 to 0+068.

L]

4

j;g f

lo2:45 PM

P

applying 27 coat of Nito-Proof 30 for Electrical Metering
foundation.

Photo Date- 13 of January, 2015: Start formwork
of the walls of the Electrical Metering building.

20[IS%01 /14 08 35288AM

DISCLAIMER:

The author’s views expressed in this publication do not ne
Agency for International Development or the United State
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Photo Date- 14 of January, 2015: Cleaning dowels from | Photo Date- 14" of January, 2015: Start steel
concrete residue in the Electrical Metering Building. profiles removal from the construction joints of the
top of the Balance Tank roof slab.

MET015701/14° 03711 PM 201501715 SHIESSEIRM

{

Photo Date- 14th of January, 2015: Continue formwork | Photo Date- 15" of January, 2015: Statt installation

and start steel reinforcement for Electrical Metering walls. | of electrical conduits and FEarthing boxes, and
continue formwork and steel reinforcement for
Electrical Metering building.

o, i
& s e e 5. ¥ o remy B Y

Photo Date- 17" of January, 2015: Continue temoving | Photo Date- 19" of January, 2015: Continue
the steel profiles from the construction joints of the top of | formwork and steel reinforcement for Electrical

the Balance Tank roof slab. Metering building walls.
o -

s

15 13:47 -

/
A

DISCLAIMER:
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Photo Date- 19 of January, 2015: Start block wotks | Photo Date- 19 of January, 2015: Site visit by an

inside the Living Quarter building. independent monitor.

Photo Date- 20 of January, 2015: Continue block works inside the Living Quarter building.

DISCLAIMER:

The author’s views expressed in this publication do not necessarily reflect the views of the United States
Agency for International Development or the United States Government.
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B g _21701/2015° 13@8 % 21/01/2015 13:81
T i = S
Photo Date- 21 of ]anuary, 2015: Start formwork for | Photo Date- 215t of January, 2015: Continue block

the Blectrical Control Building Foundation | works inside the Living Quatter building.

Photo Date- 22" of January, 2015: Continue formwork | Photo Date- 22 of January, 2015: Continue block
and start steel reinforcement for the Electrical Control | works inside the Living Quarter building.
building foundation.

)
P

Photo Date- 221 of January, 2015: Delivering Booster | Photo Date- 24 of January, 2015 Continue
Pump barrels to the site. formwork and steel reinforcement for the Electrical
Control building foundation.

DISCLAIMER:

The author’s views expressed in this publication do not necessarily reflect the views of the United States
Agency for International Development or the United States Government.
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: ' - B
Photo Date- 24" of January, 2015: Start and finish | Photo Date- 25 of January, 2015: Conducting
welding steel blind caps on the 127, 6”7, 4” thimbles and | Day-2 pre-submittal conference meeting with IC-
installing two 4” gate valves on the balance tank inlet and | Systems Company.
outlet prior to start leak test.

Photo Date- 25® of January, 2015: Finish formwork and | Photo Date- 25% of January, 2015; Start and finish
steel reinforcement for the FElectrical Control building | removing formwork for Electrical Metering building
foundation. _ ) walls.

|

26/01/201510:00 |

Photo Date- 26% of anuary, 2015: Start and finish | Photo Date- 26% of January, 2015: Continue block
casting concrete for the Electrical Control building | works inside the Living Quarter building.
foundation.

DISCLAIMER:

The author’s views expressed in this publication do not necessarily reflect the views of the United States
Agency for International Development or the United States Government.
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Photo Date- 27 of ]anua, 2015: Startumg concrete | Photo Date- 27" of January, 2015: Site visit-
for the Electrical Control building foundation. Auditors from USAID and BV Construction

Manager.

Photo Date- 28 of January, 2015: Start formwork for | Photo Date- 28% of January, 2015: Continue
the Electrical Control building trenches and wall | formwork and start steel reinforcement for the
foundations. Electrica Metering building elevated slab.

=T
| ‘ "
’{\.# 2

Photo Date- 28" of January, 2015: Continue surface | Photo Date- 29 of January, 2015: Continue
repair for balance tank floor. formwork for the Electrical Control building

trenches and wall foundations.

DISCLAIMER:

The author’s views expressed in this publication do not necessarily reflect the views of the United States
Agency for International Development or the United States Government.
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Photo Date- 29t of Januaty, 2015: Continue formwork | Photo Date- 29% of January, 2015: Start and finish
and start steel reinforcement for the Electrical Metering | casting concrete for the Electrical Metering building
building elevated slab. elevated slab.

2010172015 14:22°

4 4 ‘
Photo Date- 29% of January, 2015: Continue block | Photo Date- 30™ of January, 2015: Start curing
works inside the Living Quarter building. concrete for the Electrical Metering building
elevated slab.

for the Flectrical Control building trenches and wall
foundations.

DISCLAIMER:

The author’s views expressed in this publication do not necessarily reflect the views of the United States
Agency for International Development or the United States Government.
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CONSTRUCTION
MONTHLY PROGRESS
REPORT

Reporting Period:
January Ol-January 31, 2014

PROJECT 3-SAADEH WELL REHABILITATION-SDW

DISCLAIMER:

The author’s views expressed in this publication do not necessarily reflect the views of the United States
Agency for International Development or the United States Government.
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1. Progress and Scheduling

The following table provides a summary of the project progress status

Item ‘ Percentage

Planned percentage complete 100.00%
Actual percentage complete 100.00%
Elapsed Time 100.00%

Table 2.1-SDW-Progress Summary Table

On March 16, 2014 Saadeh well was handed over officially after finishing all the CMC
comments and fulfilling all requirements as per the specifications and the Engineer
satisfaction. All necessary clearance letters were obtained and submitted to the
Engineer. The project was handed over in presence of the Engineer, IRD, Jenin
Municipality and WBWD representatives while the official completion date as per VO
No.03 was March 11, 2014.

2. Project Indicators
2.1 Indicator #1: Quantity of drinking water available as a result of USG
assistance

Target Value for Project 3:
The capacity of the added facility in cubic meters
or the volume of water that will be pumped by
the new substation.

120 cubic meter per hour = 2,880 m? per
day

The average consumption rate of Palestinians
(per capita) for Jenin Governorate (Calculation
based on the Palestinian water authority , the (4,252,438)m3/365 day /(285,477 capita) =
total quantity of water delivered to Jenin 0.041 m3/capita /day = 41 L/Capita/Day
Governorate is 4,252,438 for 2011 and no. of
population of 285,477)

No. of Beneficiaries 2,880/0.041 = 70,244 capita

Table 2.1-SDW-Target Value for Project 3

2.2 Indicator #2: Person days of Employment Generated
The following is the employment generated in Person days for Project 3:
- Estimated Target Value: 588.00 person days;

- Total cumulative employment generated to-date: 1218 person days.

DISCLAIMER:

The author’s views expressed in this publication do not necessarily reflect the views of the United States
Agency for International Development or the United States Government.
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Attachments
1. Attachments

ARW 22.1 Updated Schedule- Roll-up and One Month Look Ahead
ARW 22.2  “S” Curve

ARW 22.3  Site Memos Log

ARW 22.4  Material and Equipment Delivered to Site

ARW 22.5 Inspection Requests Log

ARW 22.6  Submittals Log

ARW 22.7 Requests for Information Log

ARW 22.8  Variation Order Request Log

ARW 22.9  Employment Generated Data

ARW 22.10  Risk Register Table

DISCLAIMER:
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Agency for International Development or the United States Government.
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ARW 22.1 Updated Schedule- Roll-up and One
Month Look Ahead

DISCLAIMER:

The author’s views expressed in this publication do not necessarily reflect the views of the United States
Agency for International Development or the United States Government.

3



RFTOP WATER-294-13-00018 WELL One Month Look Ahead
REHABILITATION IMPROVEMENTS 01-Feb-15
Activity ID ' Activity Name ' Original ' Early Start ' Early Finish [Actual Start | Actual Finish | Total Float Q Q Q Q Q Q Q
Duration bIN[D[3[F[M]ATM[ 3] 3T As[o]N] D] 3TF[M[A]TM]J
RFTOP WATER-294 00018 REHABILITATION & IMPRO P
Milestones RN
Intermediate Milestones V
MS00068 Completion of Rehabilitation for Sanour Well Pump Station 0 01-Feb-15 103 Q
Submittals T ——_———
Construction Submittals L ———
Material Submittals . .
Civil | ——————
Building Works L ———— Co
CS690 Prep.&Submit Rough&Finish Carpentary - Product Data 7 01-Feb-15 09-Feb-15 9 EI Pre:p i&Sgbr
CS760 Prep.&Submit Sealants Caulking & Grout- Product Data & Sample 7 01-Feb-15 01-Feb-15 | 16-Apr-14 27 R _Prep&Subm
Cs780 Prep.&Submit Flush Wood Doors - Sample 7 01-Feb-15 | 09-Feb-15 9 C LD ibb i1 D Prep&Subr
CS810 Prep.&Submit Coiling Doors & Grilles - Sample & Product Data 7 01-Feb-15 09-Feb-15 8 Do 0 Prep.&Subr
CS935 Approval of Ceramic Tiles - Sample & Product Data 0 01-Feb-15 42 ‘ : : : :
CS982 Prep.&Submit Toilet Accessories - Sample & Product Data 7 01-Feb-15 09-Feb-15 9 EI Prezp @Sgbr
Roads Works w 77777777777
CS280 Prep.&Submit Asphalt Mix Design - Test Report 7 01-Feb-15 09-Feb-15 20 i | Prép.&Subr
CS460 Prep.&Submit MC Prime Coat - Data Sheet 7 01-Feb-15 | 09-Feb-15 20 C 0L i LDl b Prep.&Subr
CS470 Prep.&Submit Asphalt Core Test 7 01-Feb-15 09-Feb-15 20 ] Prep &Subr
CS740 Prep.&Submit Road Accessories - Product Data & Sample 7 01-Feb-15 09-Feb-15 27 EI
Miscellaneous
CS486 Prep&Submit Gates - Sample 7 01-Feb-15 09-Feb-15 -1 R
CS510 Prep.&Submit Reinforced Concrete Pipe - Data Sheet & Certificates 7 01-Feb-15 01-Feb-15 | 15-Jan-15 -13 A f ! f l PI’ED &Subm
CS600 Prep.&Submit Anchors&Alaminum Roaf Hatches- Data Sheets&Certificates 7 01-Feb-15 01-Feb-15 | 06-Jan-14 14 P _ Prep &Subm
CS700 Prep.&Submit PVC Memprane Roofing - Sample&Product Data 7 01-Feb-15 01-Feb-15 03-Dec-14 11 e _ F’rep &Subm
CS860 Prep.&Submit Finish & Hardware Product - Sample & Product Data 7 01-Feb-15 09-Feb-15 9 777777 777777777 P l:lPrep&Subr
Cs970 Prep.&Submit Lockers - Sample & Product Data 7 01-Feb-15 | 09-Feb-15 10 |0 0 op bbb i b il b Prep.&Subr
CS975 Prep.&Submit Storage Shelving - Sample 7 01-Feb-15 | 03-Feb-15 | 15-Jan-15 -14 CoL bbb bbb b D Prep.&subn
CS996 Prep.&Submit Toilet Accessories - Sample & Product Data 5 01-Feb-15 07-Feb-15 1 oo e 1 Prep.&Subry
Local Manufacturer EEEEREEEE R JREN
CS351 Prep&Submit Refrigerant Pipes - Product Data 5 01-Feb-15 07-Feb-15 86 oo s 00 1 Prep&Subm
Ccs481 Prep&Submit Pipe,Duct Work&Equipment Insulation - Product Data 5 01-Feb-15 07-Feb-15 86 EI Prep&Subrr
CS577 Approval of Valves (Control Gate,Butterfly,Check,Ball,Pressure, etc) - Product Data/Test Reports 0 01-Feb-15 -9 R
CS661 Prep&Submit Heat,Ventilation&Air Conditioning Equipment - Product Data 5 01-Feb-15 07-Feb-15 86 oL EI :Pre:p&%Su:brT
CS677 Prep&Submit Chlorination System Pumps,Tanks,Drums,Injectors,Hose Pips. 5 01-Feb-15 = 07-Feb-15 138 |0 0 0 i i i Db Prep&subn
CS688 Prep&Submit Kitchen Equipment - Product Data 5 01-Feb-15 07-Feb-15 11 Coro s 1 Prep&Subm
Abroad Manufacturer (Long Lead Items) DL e—
Cs271 Prep&Submit Compressors, Tank-Mounted, Reciprocating 5 01-Feb-15 01-Feb-15 ' 15-Sep-14 17 1 _ ﬁreb&SuBm
Cs291 Prep&Submit Horizantal Louver Blinds - Sample 5 01-Feb-15 | 01-Feb-15 15-Sep-14 7 L0 e Prep&Subm
CS311 Prep&Submit Polyethylene Tank - Product Data 5 01-Feb-15 01-Feb-15 |15-Sep-14 -29 7 ! a 77777 ! . ! a . ! ””ﬁﬂﬁfép@sﬁﬁhﬁ
Cs537 Prep&SubmtAir Conditioning Units&Accessories 5 01-Feb-15  Ol-Feb-15 24-Aug-14 oL || | ——Prep&Subm
L e——————
Abroad Manufacturer (Long Lead Items) (AKRAM SALAH - IC Systems Ltd) Do ——————————
CS1145 Approval of Metal Enclosed Switchgear - Product Data 0 03-Feb-15 -30 R b !
CS1230 Prep.&Submit Local Control Stations and Miscellaneous Electrical Devices - Product Data 5 01-Feb-15 | 01-Feb-15 |15-Dec-14 -28 e A iﬁﬁr’ébﬁéﬁbh
CS1270 Prep.&Submit Process Control&Instrumentation System - Product Data 5 01-Feb-15 01-Feb-15 ' 15-Dec-14 -27 - Prep &Subm
CS1285 Approval of PLC-Based Control Systems Hardware&Software - Product Data 0 01-Feb-15 -1 : : 0 : P
CS1310 Prep.&Submit Level Measuring System - Product Data&Certificates 5 01-Feb-15 01-Feb-15 15-Mar-14 -28 o I F?rep.&}Subm
[ (NewBar) W—y S mmary Date Revision Checked Approved
B /ctual Work ] 09-Nov-14|Sr.Planning Eng.M. AbuSha... |CM/Deputy Prog.-Iv... [Naim Mani-Prog Direc...
C—— Remaining Work IRD International Relief & Development
I Critical Remaining Work
L 2 @ Milestone




[Activity ID

Activity Name Origipal Early Start Early Finish | Actual Start Actual Finish | Total Float Q Q Q Q Q Q Q
RRESY b[N[D[a[F[m[A[mM[ ]3] A][s[o][N]D]a[F[m[A][M]]
|| CS1320 Prep.&Submit Level Detection Switches - Product Data&Certificates 5 01-Feb-15 01-Feb-15 15-Mar-14 91 o :L I Prep.&Subn
CS1330 Prep.&Submit Pressure Measuring System - Product Data&Certificates 5 01-Feb-15 01-Feb-15 13-Mar-14 91 R _Prep&Subm
CS1350 Prep.&SubmitAnalyzer Measuring Systems - Product Data&Certificates 5 01-Feb-15 01-Feb-15 ' 12-Sep-14 -19 ‘ ‘ _ Prep &Subm
CS1360 Prep.&Submit Control Panel Instrumentation - Product Data&Certificates 5 01-Feb-15 07-Feb-15 -20 Lo ‘
Local Manufacturer
CS1210 Prep.&Submit Panels Boards - Product Data 5 01-Feb-15 07-Feb-15 -22
I CS1250 Prep.&Submit Lightning Protection System - Product Data 5 01-Feb-15 07-Feb-15 2

Shop Drawings
Civil
CS334 Prep&submit Civil Shop Drawing for Chambers&Structural Elemments Detailed Reinforcement -
‘ CS430 Prep&submit Trench Section Details Shop Drawing
‘ CS455 Approval of Asphalt Arrabeh Entrance Roads Shop Drawing
‘ CS625 Prep.&Submit Civil Shop Drawing for Yard Works-Sanour
‘ CS640 Pre.&Submit Members&Connections, Anchor Bolts Layout
\ CS660 Prep.&Submit Aluminum Hatches & Railing Shop Drawings
‘ CS670 Prep.&Submit Internal&External Ladders Shop Drawings
‘ CS680 Prep.&Submit Rough&Finish Carpentary Shop Drawings
‘ CS710 Prep.&Submit PVC Memprane Roofing Shop Drawings
‘ CS730 Prep.&Submit Flashing & Sheet Metal Shop Drawing
‘ CS750 Prep.&Submit Road Accessories - Shop Drawing
‘ CS790 Prep.&Submit Steel Doors & Frames - Shop Drawing
\ CS800 Prep.&Submit Flush Wood Doors - Shop Drawing
‘ CS840 Prep.&Submit Aluminum Windows - Shop Drawing
‘ CS880 Prep.&Submit Terrazzo Tiles - Shop Drawing
‘ CS920 Prep.&Submit Ceramic Tiles - Shop Drawing
Mechanical
CS340 Prep&submit Mechanical Shop Drawing for Chambers
‘ CS355 Approval of Vertical Turbine Deep Pump - (Arrabeh&Sanour)- Shop Drawing
‘ CS376 Approval of Turbine Booster Pump - Shop Drawing
‘ CS381 Prep&Submit Submersible Sump Pump - Shop Drawing
‘ CS441 Prep&Submit Horizantal Louver Blinds - Shop Drawing
‘ CS451 Prep&Submit Surge Control Bladder Tank - Shop Drawing
\ CS491 Prep&Submit Steel Pipes,Specials,Fittings&Pipes Supports - Shop Drawing
‘ CS501 Prep&Submit Stainless Steel Pipes - Shop Drawing
‘ CS541 Prep&Submit PVC Pipes - Shop Drawing
‘ CS551 Prep&Submit Pipe,Duct Work&Equipment Insulation - Shop Drawing
‘ CS562 Approval of Valves (Control,Gate,Butterfly,Check,Ball,Pressure,,etc) - Shop Drawing
‘ CS592 Approval of Plumping (Piping,Fixtures&Equipment) - Shop Drawing
‘ CS611 Prep&Submit Heat,Ventilation,Duct Work&Air Conditioning Equipment - Shop Drawing
Electrical
CS671 Prep.&Submit Electrical Raceway Systems - Shop Drawing
‘ Cs681 Prep.&Submit Wire,Cable&Wiring Devices - Shop Drawing
‘ CS691 Prep.&Submit Metal Enclosed Switchgear - Shop Drawing
‘ Cs711 Prep.&Submit Padmounted Transformers - Shop Drawing
‘ CS731 Prep.&Submit Short Circuit Study
‘ CS741 Prep.&Submit Earthing - Shop Drawing
‘ CS751 Prep.&Submit Variable Frequency Drive Units 400V - Shop Drawing
‘ CS771 Prep.&Submit Electric Motors - Shop Drawing
\ Cs801 Prep.&Submit Motor Control Center&Solid State Reduced Starters - Shop Drawing
‘ Cs821 Prep.&Submit Lighting - Shop Drawing
\ Cs831 Prep.&Submit Lightning Protection System - Shop Drawing
‘ CSs851 Prep.&Submit Process Control&Instrumentation System - Shop Drawing
.‘ CS861 Prep.&Submit PLC-Based Control Systems Hardware&Software - Shop Drawing

Methods Statement & Work Plans

Civil

CS1058 Approval of Welder Qualifications&Field Welding Procedure

. CS1392
 CS2160
Mechanical

Approval of Field Testing, Pressure Test&Disinfection Plan
Prep.&Submit Load&Deflection Tables for Miscellanios Metal Works

(RN RN RN RN RS RN RN RN RN RNG RN RN RN« RNC) RNe)|

[ RN RN RESRNC RN RN RS RN RS N6 RN RN

01-Feb-15
01-Feb-15

01-Feb-15
01-Feb-15
01-Feb-15
01-Feb-15
01-Feb-15
01-Feb-15
01-Feb-15
01-Feb-15
01-Feb-15
01-Feb-15
01-Feb-15
01-Feb-15
01-Feb-15

01-Feb-15

01-Feb-15
01-Feb-15
01-Feb-15
01-Feb-15
01-Feb-15
01-Feb-15
01-Feb-15

01-Feb-15

01-Feb-15

01-Feb-15
04-Feb-15
01-Feb-15
01-Feb-15
01-Feb-15
01-Feb-15
01-Feb-15
01-Feb-15
01-Feb-15
01-Feb-15
01-Feb-15
01-Feb-15

01-Feb-15

07-Feb-15
07-Feb-15
17-Feb-15
01-Feb-15
07-Feb-15
07-Feb-15
07-Feb-15
07-Feb-15
07-Feb-15
07-Feb-15
07-Feb-15
07-Feb-15
07-Feb-15
07-Feb-15
07-Feb-15
07-Feb-15

14-Feb-15
01-Feb-15
01-Feb-15
14-Feb-15
14-Feb-15
14-Feb-15
09-Feb-15
14-Feb-15
09-Feb-15
14-Feb-15
01-Feb-15
09-Feb-15
01-Feb-15

07-Feb-15
07-Feb-15
10-Feb-15
07-Feb-15
01-Feb-15
01-Feb-15
03-Feb-15
07-Feb-15
03-Feb-15
01-Feb-15
01-Feb-15
07-Feb-15
07-Feb-15

01-Feb-15
01-Feb-15
07-Feb-15

15-Jan-15

04-Dec-14

10-Sep-14

20-Nov-14

15-Jan-15
20-Feb-14
15-Sep-14

15-Sep-14
03-Mar-14
03-Mar-14

l Prep &Subm
Prep.&San
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, Prep.&Sybr
Prep.&Subrn
Prep.&qun

== ==y
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0 Prep.&Subn
0 Prep.&Subn
1] Prep &Subn
0

Prep.&qun

Prep&sybr
iPrep&Subn

N
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| DO Prepasubr
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3‘———————————7
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[Activity ID

Activity Name Origir)al Early Start Early Finish | Actual Start Actual Finish | Total Float Q Q Q Q Q Q Q

RRESY bIN[D[I[F[mM[A[M[ ]3] ATS o[N[D J[F[M A[M[J
_‘ CS1411 Prep&Submit Vertical Multistage Turbine Booster Pump - Statements 20 01-Feb-15 25-Feb-15 -8 Lo Lo Lo -

‘ CS2170 Prep&Submit Vertical Well Pump - Statements 20 01-Feb-15 21-Feb-15 24-Dec-14 -4 _ Prep&Sub

ffffffffffffffffffffffffffffffffffffffffffffffffff -

CS1431 Prep.&Submit Padmounted Transformers - Statements 20 01-Feb-15 25-Feb-15 5 o Pirep:.&suk

Procurement v v, |

Mechanical, Electrical Equipments&Instrumentation,...etc- for Arrabeh Well Y v

Material Order & Manufacture
Mechanical Equipment

P1-PRO1552 Double Leaf Aluminium Access Hatches 150 01-Feb-15 06-Feb-15 ' 02-Aug-14 4
‘ P1-PRO1553 Air Conditioning Units & Accessories 150 01-Feb-15 17-Feb-15 | 24-Aug-14 6

~ Steel Pipes,Fittings&Valves

I DoUble Lea
IR | Air Conditi

Material Order & Manufacture
All Needed Pipes,Steel Pipes & Fittings
PRO190 1st Order & Manufacture of All Needed Pipes,Steel Pipes&Fittings - FIP 60 01-Feb-15 16-Feb-15 | 01-Jul-14 0

Material Delivary

PRO220 Delivery of 2nd Order of Valves

Execution Phase

Project 1 Arraba Well Pump Station Rehabilitation & Infrastructure Improvements
P1- Arraba Well Pump Station Infrastructure Improvement
Demolishing,Site Development,Apply Safety Measurments&Site Preparation

01-Feb-15 08-Feb-15 | 15-Dec-14

P1-DEMO-000005 Site Fencing & Apply Safety Measurements 3 01-Feb-15 02-Feb-15 30-Dec-13 22
‘ P1-DEMO-000010 Excavation for Clearing,Site Grading&Preparation 7 01-Feb-15 02-Feb-15 18-Mar-14 -7
‘ P1-DEMO-000020 Erosion & Sediment Control Systems 10 01-Feb-15 14-Feb-15 -7
‘ P1-DEMO-000030 Miscellaneous Excavation 3 01-Feb-15 01-Feb-15 18-Mar-14 23
\ P1-DEMO-000040 Lab Test Report for Soil Bearing Capacity 3 01-Feb-15 01-Feb-15 | 15-Apr-14 22

Construction of New Pump Station
Retaining Walls
Balance Tank 1000 m3
Civil & Structural Works

P1-BT-000320 Initial Testing (1st Stage) for Water Tightness 20 01-Feb-15 25-Feb-15 0
Booster Pump System
Civil & Structural Works
P1-BP-000040 Apply Safety Measurement/Excavation Leveling for Foundation 1 01-Feb-15 01-Feb-15 ' 17-Mar-14 117
P1-BP-000050 Compacted Basecourse layer 25cm for Booster Pump Slab 2 01-Feb-15 02-Feb-15 | 20-May-14 -29
P1-BP-000060 Cast Concrete - Blinding 1 02-Feb-15 03-Feb-15 -29
P1-BP-000070 Concrete Curing 7 03-Feb-15 14-Feb-15 -27
P1-BP-000080 Form/Steel Rebars for Booster Pump Slab & Steel Burrel Encasement 9 03-Feb-15 16-Feb-15 -29
P1-BP-000090 CastR.C. for the Slab/Mechanical Surface Smoothing 1 16-Feb-15 17-Feb-15 -29
P1-BP-000100 Concrete Curing & Backfilling 7 17-Feb-15 25-Feb-15 -26
Mechanical Works
P1-BP-M-00052 Clean & Prssure Test Process Piping above 80mm 10 01-Feb-15 14-Feb-15 44
Septic & Seepage Tank
Civil & Structural Works
P1-SS-000040 Excavation for Foundation,Furnishing Leveling&Compaction 2 01-Feb-15 02-Feb-15 -22
P1-SS-000050 Form/Steel Rebars for Base Slab & Ring Beam Including Water Stop 2 03-Feb-15 04-Feb-15 -22
P1-SS-000060 CastR.C. for Base Slab & Ring Beam 1 07-Feb-15 07-Feb-15 -22
P1-SS-000070 Concrete Curing 7 08-Feb-15 16-Feb-15 -22
P1-SS-000080 Form/Steel Rebars for the Walls 4 08-Feb-15 11-Feb-15 -19
P1-SS-000090 Cast Reinforced Concrete for the Wallls 1 17-Feb-15 17-Feb-15 -22
P1-SS-000100 Concrete Curing 7 18-Feb-15 25-Feb-15 -22
P1-SS-000110 Deshuttering & Curing For Walls 1 26-Feb-15 26-Feb-15 -22
Plumbing Works
P1-SS-P-00010 Furnish & Install of all Piping Required 4 10-Feb-15 15-Feb-15 14
Electrical & Control Building
Civil & Structural Works
P1-CE-000050 Form/Steel Rebars for Foundation 4 01-Feb-15 01-Feb-15 |29-Jan-15 -30
P1-CE-000060 Cast Concrete 1 02-Feb-15 03-Feb-15 -30
P1-CE-000070 Concrete Curing 7 03-Feb-15 14-Feb-15 -23
P1-CE-000080 Form/Steel Rebars for Slab on Grade & Compacted Basecourse layer 20cm 10 03-Feb-15 17-Feb-15 -30

EE—— 15t Ofder &
“”‘i'—'iii“‘
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| Lab TestRe[
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[Activity ID

Activity Name

Original Early Start Early Finish | Actual Start | Actual Finish | Total Float

Duration

CastR.C. for the Slab on Grade
Concrete Curing

Electrical & Instrumentation Works

Earthing

Chlorination & Storage Building

P1-PS-E-91
Well Systems

P1-WS-020
P1-WS-030

P1-YW-040
P1-YW-050

|| P1-CE-000090
P1-CE-000100
P1-CE-E-00010
Civil & Structural Works
P1-CHS-000050
P1-CHS-000060
P1-CHS-000070
P1-CHS-000080
P1-CHS-000090
P1-CHS-000100
P1-CHS-000110
P1-CHS-000120
Mechanical Works
P1-CHS-M-0010
P1-CHS-M-0040
Electrical & Instrumentation Works
P1-CHS-E-0010
Living Quarters Building
Civil & Structural Works
P1-LQ-000170
P1-LQ-000180
Finishing Works
P1-LQ-000185
Mechanical Works
P1-LQ-M-00010
Electrical Metering Building
Civil & Structural Works
P1-EM-000130
P1-EM-000150
P1-EM-000160
P1-EM-000170
Electrical & Instrumentation Works
P1-EM-E-00010
Pads & Slabs
Civil & Structural Works
P1-PS-010
P1-PS-020
P1-PS-030
P1-PS-040
Electrical & Instrumentation Works
P1-PS-E-60

Form/Steel Rebars for Foundation

Cast Concrete

Concrete Curing

Form/Steel Rebars for Slab on Grade
Cast R.C. for the Slab on Grade
Concrete Curing

Form/Steel Rebars for the Walls

Cast Reinforced Concrete for the Wallls

Furnish & Install of Utility Piping including Pipe Supports & Valves
Furnish & Install Miscellaneous Plumbing Components

Earthing System

Concrete Curing

Deshuttering for the Roof Slab&Backfilling

Construction of CMU Walls & Veneer

Furnish & Install of Utility Piping including Pipe Supports & Valves
Concrete Curing

Form/Steel Rebars for the Roof Slab

Cast Reinforced Concrete for the Roof Slab
Concrete Curing

Earthing&Lightining Protection Pre-Fix

Excavation Leveling for Foundation,Compacting Subgrade layers
Form/Steel Rebars for Foundation

Cast Concrete

Concrete Curing

Earthing System
Lightining Protection System

Wellhead and Pad (Structural)

Excavation to the Required Depth
Grading & Compacting Subgrade Layers

Yard Works & Site Electrical Power
External & Finishing Works

Excavation for Yard Piping
Bedding Layer

(O&M),Inspection,Commissioning,Start Up & Training for P1
Initial Operation & Manufacturer Technical Manual Submittals (O&M)

P1-OM-400 Prep&Submit O&M for Vertical Pumps

‘ P1-OM-420 Prep&Submit Safety&Health Training

‘ P1-OM-430 Prep&Submit O&M for Non-Shrink Grout

‘ P1-OM-440 Prep&Submit O&M for Duty Motive Pumps
‘ P1-OM-450 Prep&Submit O&M for Equipment General
‘ P1-OM-480 Prep&Submit O&M for Control Valves

1 17-Feb-15 | 18-Feb-15 -30
7 18-Feb-15 | 26-Feb-15 -27
1 01-Feb-15 | 02-Feb-15 -30
4 01-Feb-15 | 04-Feb-15 -34
1 08-Feb-15 | 08-Feb-15 -34
7 09-Feb-15 | 17-Feb-15 -34
3 09-Feb-15 | 11-Feb-15 -33
1 16-Feb-15 | 16-Feb-15 -33
7 18-Feb-15 | 25-Feb-15 -34
5 17-Feb-15 | 22-Feb-15 -31
1 26-Feb-15 | 26-Feb-15 -34
5 09-Feb-15 | 15-Feb-15 -33
5 09-Feb-15 | 15-Feb-15 -33
1 07-Feb-15 | 07-Feb-15 -34
7 01-Feb-15 | 09-Feb-15 30-Jan-15 13
1 18-Feb-15 | 18-Feb-15 7
4 19-Feb-15 | 23-Feb-15 7
2 01-Feb-15 | 02-Feb-15 47
7 01-Feb-15 | 04-Feb-15 27-Jan-15 20
7 01-Feb-15 | 09-Feb-15 9
1 10-Feb-15 | 10-Feb-15 9
7 11-Feb-15 | 19-Feb-15 16
1 01-Feb-15 | 01-Feb-15 43
5 01-Feb-15 | 07-Feb-15 -4
3 08-Feb-15 | 10-Feb-15 -4
1 11-Feb-15 | 11-Feb-15 -4
7 14-Feb-15 | 21-Feb-15 -4
22-Feb-15 | 22-Feb-15 3
1 23-Feb-15 | 23-Feb-15 36
3 01-Feb-15 | 03-Feb-15 -5

04-Feb-15 10-Feb-15

15-Feb-15 22-Feb-15
15-Feb-15 22-Feb-15

fffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff
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I Earthing
! Lightinipg

01-Feb-15 15-Feb-15
01-Feb-15 14-Feb-15
01-Feb-15 16-Feb-15
16-Feb-15 26-Feb-15
16-Feb-15 26-Feb-15
10 01-Feb-15 14-Feb-15 -9




[Activity ID

Activity Name Original Early Start Early Finish | Actual Start Actual Finish | Total Float Q Q Q Q Q Q Q
Bliatey b[N[D[a[F[m[A[mM[ ]3] A][s[o][N]D]a[F[m[A][M]]
_‘ P1-OM-500 Prep&Submit O&M for VFD 10 01-Feb-15 14-Feb-15 -9 A I oo
‘ P1-OM-510 Prep&Submit O&M for Medium Voltage VFD 10 01-Feb-15 14-Feb-15 11 O Prep&Subn
.~ P1-OM-520 Prep&Submit O&M for LV-MCC 10 01-Feb-15 | 14-Feb-15 A R |j ’ ﬁébﬁé%ﬂ
‘ P1-OM-530 Prep&Submit for VFD Electrical Test 10 15-Feb-15 25-Feb-15 -9 [
‘ P1-OM-560 Prep&Submit O&M for Ultrasonic,Hydrostatic&Differential Pressure 10 01-Feb-15 15-Feb-15 7 I:I 1Prépd§8ﬂlbr
‘ P1-OM-580 Prep&Submit O&M for PLC Hardware & Programming Software 10 01-Feb-15 14-Feb-15 18 I:I Prep&Subn
\ P1-OM-590 Prep&Submit O&M for Transformers 10 01-Feb-15 14-Feb-15 18 IZI Prep&Subn
7Froject 2 Sanur Well Pump Stations Rehabilitation & Infrastructure Improvements vv 7777777777777
P2: Sanur Well Pump Station Infrastructure Improvement w
Demolishing,Site Development,Apply Safety Measurments&Site Preparation Q e ————
P2-DEMO-35 Site Fencing & Apply Safety Measurements 3 01-Feb-15 01-Feb-15 |29-Mar-14 34 _ Slte Fencmg
‘ P2-DEMO-40 Excavation for Clearing,Site Grading&Preparation 7 01-Feb-15 02-Feb-15 | 10-Jul-14 33 o w Exoavatlon f
 P2-DEMO-50 Erosion & Sediment Control Systems 10 01-Feb-15 | 14-Feb-15 24 | | O Erosion & §
‘ P2-DEMO-70 Miscellaneous Excavation 3 01-Feb-15 02-Feb-15 | 06-Jul-14 32 _ MISCe”anBO
‘ P2-DEMO-80 Lab Test Report for Soil Bearing Capacity 3 01-Feb-15 03-Feb-15 | 16-Jul-14 32 _ Lab Test Re;
Construction of New Pump Station — Co
Balance Tank 1000 m3 b —"y

Civil & Structural Works 0 oo —y
P2-BT-600 Deshuttering for Slab,Curing & Cleaning Balance Tank,Backfilling 10 01-Feb-15 | 10-Feb-15 |09-Dec-14 109 11 1 | EEEED Deshutterin

Finishing Works ‘-'
P2-BT-520 Tie roads remove/repair for internal walls 10 01-Feb-15 07-Feb-15 | 04-Jan-15 17 P01 0 EHED Tieroadsre

Booster Pump System Vv ————— v‘ !

Civil & Structural Works L —
P2-BP-130 Apply Safety Measurement/Excavation Leveling for Foundation 1 01-Feb-15 01-Feb-15 | 12-Jul-14 20 I Apply Safety]
P2-BP-140 Compacted Basecourse layer 25cm for Booster Pump Slab 2 01-Feb-15 01-Feb-15 |24-Aug-14 26 — (f:orhpe:icte:d
P2-BP-150 Cast Concrete - Blinding 1 01-Feb-15 01-Feb-15 01-Sep-14 116 . NN Cast Concre
P2-BP-160 Concrete Curing 7 01-Feb-15 | 09-Feb-15 01-Sep-14 13 | IS Concrete C
P2-BP-170 Form/Steel Rebars for Booster Pump Slab & Steel Burrel Encasement 9 01-Feb-15 09-Feb-15 ' 09-Sep-14 14 | _]Form/Steel
P2-BP-180 Cast R.C. for the Slab/Mechanical Surface Smoothing 1 01-Feb-15 01-Feb-15 |14-Sep-14 19 . I Cast R C. for
P2-BP-190 Concrete Curing&Backifilling 7 01-Feb-15 | 08-Feb-15 | 15-Sep-14 14 | Concr‘ete C

Electrical & Instrumentation Works
P2-BP-E-50 Furnish & Installation of Earthing,Ductbanks&Raceway 10 09-Feb-15 22-Feb-15 14

Septic & Seepage Tank

Civil & Structural Works
P2-SS-220 Excavation for Foundation,Leveling,Subgrade layers Compacted 2 01-Feb-15 02-Feb-15 -10
P2-SS-230 Form/Steel Rebars for Base Slab & Ring Beam Including Water Stop 2 03-Feb-15 04-Feb-15 -10
P2-SS-240 CastR.C. for Base Slab & Ring Beam 1 07-Feb-15 07-Feb-15 -10
P2-SS-250 Concrete Curing 7 08-Feb-15 16-Feb-15 -10
P2-SS-260 Form/Steel Rebars for the Walls 4 08-Feb-15 11-Feb-15 -7
P2-SS-270 Cast Reinforced Concrete for the Wallls 1 17-Feb-15 17-Feb-15 -10
P2-SS-280 Concrete Curing 7 18-Feb-15 25-Feb-15 -10
P2-SS-290 Deshuttering & Curing For Walls 1 26-Feb-15 26-Feb-15 -10

Plumbing Works
P2-SS-P-20 Furnish & Install of all Piping Required 4 10-Feb-15 15-Feb-15 57

Electrical & Control Building

Civil & Structural Works

P2-CE-290 Concrete Curing 7 01-Feb-15 04-Feb-15 | 27-Jan-15 -11

II P2-CE-300 Form/Steel Rebars for Slab on Grade 10 01-Feb-15 02-Feb-15 ' 27-Jan-15 -15 ]
P2-CE-310 CastR.C. for the Slab on Grade 1 03-Feb-15 03-Feb-15 -15 I 3
P2-CE-320 Concrete Curing 7 04-Feb-15 15-Feb-15 -11 Ml
P2-CE-330 Form/Steel Rebars for the Walls 10 08-Feb-15 19-Feb-15 -15 l
P2-CE-340 Cast Reinforced Concrete for the Wallls 1 21-Feb-15 | 21-Feb-15 -15 BN

Electrical & Instrumentation Works V 7777777777
P2-CE-E-110 Earthing 1 01-Feb-15 | 01-Feb-15 58 l Earthlng

Chlorination & Storage Building W

Civil & Structural Works W
P2-CHS-300 Form/Steel Rebars for Foundation 4 01-Feb-15 | 04-Feb-15 24 1
P2-CHS-310 Cast Concrete 1 08-Feb-15 | 08-Feb-15 24 | TR
P2-CHS-320 Concrete Curing 7 09-Feb-15 | 17-Feb-15 -24 ]
P2-CHS-330 Form/Steel Rebars for Slab on Grade 3 09-Feb-15 11-Feb-15 -21 o




‘ P2-OM-00030 Prep&Submit Safety&Health Training

‘ P2-OM-00040 Prep&Submit O&M for Non-Shrink Grout

‘ P2-OM-00050 Prep&Submit O&M for Duty Motive Pumps

\ P2-OM-00060 Prep&Submit O&M for Equipment General

‘ P2-OM-00090 Prep&Submit O&M for Control Valves

‘ P2-OM-00110 Prep&Submit O&M for VFD

‘ P2-OM-00120 Prep&Submit O&M for Medium Voltage VFD

‘ P2-OM-00130 Prep&Submit O&M for LV-MCC

‘ P2-OM-00140 Prep&Submit for VFD Electrical Test

‘ P2-OM-00170 Prep&Submit O&M for Ultrasonic,Hydrostatic&Differential Pressure
\ P2-OM-00190 Prep&Submit O&M for PLC Hardware & Programming Software
‘ P2-OM-00200 Prep&Submit O&M for Transformers

01-Feb-15
01-Feb-15
01-Feb-15
16-Feb-15
16-Feb-15
01-Feb-15
01-Feb-15
01-Feb-15
01-Feb-15
15-Feb-15
01-Feb-15
01-Feb-15
01-Feb-15

15-Feb-15
14-Feb-15
16-Feb-15
26-Feb-15
26-Feb-15
14-Feb-15
14-Feb-15
14-Feb-15
14-Feb-15
25-Feb-15
15-Feb-15
14-Feb-15
14-Feb-15

O | Prep&Subr

i:l :Prép&su‘bn
fffffffffffffffffffffffffffffffffffffffffffffffffffff Ifl - ’P’r Ee’b&rsiﬂibr
! EI‘ Prep&Sul
EI Prep&Sut
O Prep&Subr
i:l :Prép&Su:bn
O Prep&Subn
O ‘Prep&subr
: EI: P:rep‘&S‘ub
E| Prep&Sub
I:I Prep&Subn
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EI Prep&Subn

-Activity ID Activity Name Origir)al Early Start Early Finish | Actual Start Actual Finish | Total Float Q Q Q Q Q Q
RRESY bIN[D[I]F[M[ATM] 3T AT s[o]N[D]a]F[M[A]M]]
] P2-CHS-340 Cast R.C. for the Slab on Grade 1 14-Feb-15 14-Feb-15 -21 Lo 3 | 3
P2-CHS-350 Concrete Curing 7 18-Feb-15 25-Feb-15 -24 P B
P2-CHS-360 Form/Steel Rebars for the Walls 5 17-Feb-15 22-Feb-15 -21 I 777777777
P2-CHS-370 Cast Reinforced Concrete for the Wallls 1 26-Feb-15 | 26-Feb-15 -24 N
Mechanical Works ': :
P2-CHS-M-40 Furnish & Install of Utility Piping Under 110mm including Pipe Supports & Valves 5 09-Feb-15 15-Feb-15 61 0 FUrnlsh & |
Electrical & Instrumentation Works V 1
P2-CHS-E-060 Earthing System 1 07-Feb-15 | 07-Feb-15 24 | UL [
Living Quarters Building ﬁ
Civil & Structural Works W P
P2-LQ-380 Deshuttering for the Roof Slab&Backfilling 1 01-Feb-15 01-Feb-15 ' 12-Jan-15 31 - Deshutterinc
Finishing Works ﬁ !
P2-LQ-390 Furnish & Install Interior & Exterior Plaster,All Isulation & Coatings 7 09-Feb-15 17-Feb-15 25 | L iﬁﬁlfl”f:’dr’rifs;ﬁié[l
P2-LQ-440 Construction of CMU Walls & Veneer 4 01-Feb-15 02-Feb-15 | 19-Jan-15 25 . Bl Constructjon
Mechanical Works V
P2-LQ-M-30 Furnish & Install of Utility Piping including Pipe Supports & Valves 2 01-Feb-15 02-Feb-15 70 | Eurhish & In
Electrical & Instrumentation Works LW ‘
P2-LQ-E-20 Earthing 1 01-Feb-15 | 01-Feb-15 71| }’"l"iééifﬁuﬁg ”””
P2-LQ-E-40 Installation of Lightining Protection System Lighting Cables,Wires&Receptacles 4 03-Feb-15 08-Feb-15 25 ! 1I] !ns;allathn
HVAC-Plumping oW
P2-LQ-HVAC-100 | Furnish & Install Water Storage Tank&Solar System 5 18-Feb-15 23-Feb-15 25 ' I Furnish'&
Electrical Metering Building : W
Civil & Structural Works 0 W
P2-EM-400 Concrete Curing 7 01-Feb-15 09-Feb-15 | 30-Jan-15 47 ' [0 Concrete C
Electrical & Instrumentation Works V
P2-EM-E-30 Earthing&Lightining Protection Pre-Fix 1 01-Feb-15 01-Feb-15 66 | Earthing&Lig
Pads & Slabs -
Civil & Structural Works W
P2-PS-100 Excavation Leveling for Foundation,Compacting of Subgrade Layers 5 01-Feb-15 07-Feb-15 16 0 Excavation
P2-PS-110 Form/Steel Rebars for Foundation 3 08-Feb-15 | 10-Feb-15 16 1 Form/Steel
P2-PS-120 Cast Concrete&Curing 7 11-Feb-15 19-Feb-15 16 i Cast‘Co‘nc
P2-PS-130 Form/Steel Rebars for Slab on Grade 3 21-Feb-15 23-Feb-15 16 | FOrm/Stee
Electrical & Instrumentation Works 'V
P2-PS-E-101 Earthing System 1 24-Feb-15 24-Feb-15 22 | I Earthlng S
Well Systems H o
Wellhead and Pad (Structural) W
P2-WS-090 Excavation to the Required Depth 3 01-Feb-15 03-Feb-15 21 I] Excavatlant
P2-WS-100 Grading & Compacting Subgrade Layers 5 04-Feb-15 10-Feb-15 21 | I]Gradlng &C
P2-WS-110 Furnish & Install Subgrade Piping 10 11-Feb-15 23-Feb-15 21 ! EI‘ F(‘Jrn‘lsh‘&
Yard Works,Widening&Upgrading of Existing Main Road Entrance & Site Electrical Power | ——
External & Finishing Works | y—
II P2-YW-170 Fumnish & Install Fencing, All Gates, Posts, Wire, Mesh. .efc 6 01-Feb-15  03-Feb-15  26-Oct-14 59 . EEEEEE Furnish &n
B P2-YW-180 Curb Stones & Side Walk Works 5 03-Feb-15 | 10-Feb-15 59 | or oo 11 . D cumbbtone
A\




RFTOP WATER-294-13-00018 WELL
REHABILITATION IMPROVEMENTS

January 2015 - Roll Up Schedule

01-Feb-15

Activity ID ' Activity Name

RFTOP WATER-294-13-00018 WELL REHABILITATION & IMPROVEMENTS
Milestones

Mobilization
Submittals

Pre Construction Submittals

Construction Submittals
Material Submittals
Civil

Earth Works
Concrete Works
Building Works
Roads Works
Miscellaneous
Mechanical
Local Manufacturer
Abroad Manufacturer (Long Lead Items)
Electrical
Abroad Manufacturer (Long Lead Items) (AKRAM SALAH - IC Systems Ltd)
Local Manufacturer
Shop Drawings
Civil
Mechanical
Electrical
Methods Statement & Work Plans
Civil
Mechanical
Electrical
Post Construction Submittals
Procurement
Mechanical, Electrical EQuipments&Instrumentation,...etc- for Arrabeh Well
Material Order & Manufacture

Mechanical, Electrical EQuipments&Instrumentation,...etc for Sanur Well
Material Order & Manufacture

.\ Mechanical Equipment
Steel Pipes,Fittings&Valves
Material Order & Manufacture

Material Delivary

Execution Phase

Project 1 Arraba Well Pump Station Rehabilitation & Infrastructure Improvements
Mobilization for P1
P1 - Arraba Well Pump Station Rehabilitation
Design Review After Well Development Results

Geophysical Logging Final Acceptance

Original ' Early Start
Duration

Early Finish [Actual Start | Actual Finish | Total Float Q

01-Feb-15 18-Jun-15 23-Oct-13
463 01-Feb-15 18-Jun-15 23-Oct-13

463 | 08-Jun-15 | 18-Jun-15 |23-Oct13 __

General Milestones
Intermediate Milestones 440 01-Feb-15 | 18-Jun-15 |01-Dec-13 | |

24-Oct-13 08-Jan-14

384 01-Feb-15 18-Jun-15 31-Oct-13

300 01-Feb-15 12-Mar-15 06-Jan-14

141 12-Apr-14 22-Oct-14
173 07-Jan-14 20-Aug-14
201 01-Feb-15 12-Mar-15 16-Apr-14

33 01-Feb-15 12-Mar-15

201 01-Feb-15 12-Mar-15 06-Jan-14

260 01-Feb-15 10-Mar-15 06-Jan-14

260 01-Feb-15 10-Mar-15 10-Feb-14

239 01-Feb-15 05-Mar-15 06-Jan-14

294 01-Feb-15 10-Mar-15 06-Feb-14

268 01-Feb-15 10-Mar-15 10-Mar-14

294 01-Feb-15 10-Mar-15 06-Feb-14

45 | | ]31-Oct13
| 358 [ 01-Feb-15 [ 19-May-15 [14-Nov-13
| 300 | O01-Feb-15 | 12-Mar-15 [06-Jan-14

| 329 | 01-Feb-15 | 16-Apr-15 |17-Dec-13 _-'

298 01-Feb-15 10-Mar-15 17-Dec-13
165 01-Feb-15 16-Apr-15 09-Sep-14
309 01-Feb-15 15-Apr-15 20-Feb-14

358 | O1-Feb-15 | 19-May-15 |14-Nov-13 __

358 01-Feb-15 19-May-15 14-Nov-13
73 01-Feb-15 28-Mar-15 24-Dec-14
49 01-Feb-15 31-Mar-15

-____

170 01-Feb-15 15-May-15 01-Jul-14

17-Feb-15

All Needed Pipes,Steel Pipes & Fittings
Valves 12 01-Feb-15 08-Feb-15 15-Dec-14

| 224 | 01-Feb-15 | 15-May-15 |02-Aug-14 __
224 | 01-Feb-15 [ 15-May-15 [02-Aug-14 __

Electrical Equipment 103 01-Feb-15 15-May-15 18-Dec-14

Mechanical Equipment 195 01-Feb-15 19-Mar-15 02-Aug-14
___
___

Electrical Equipment 103 01-Feb-15 15-May-15 18-Dec-14

181 01-Feb-15

| 75 | O01-Feb-15 | 12-May-15 [01-Jul-14 | | 28 |
___

All Needed Pipes,Steel Pipes & Fittings 60 01-Feb-15 16-Feb-15 01-Jul-14
Valves 01-Feb-15 12- May -15 04-Dec-14

19-Mar-15 02-Aug-14

02-Mar-15

339 01-Feb-15 18-Jun-15 24-Oct-13

01-Feb-15

31-Mar-14

Q Q Q

39

08-Jun-15 _

08-Jan-14

 [s50ecis [0sun-14
________[14-Marl4 [19Jun-14

27-May-14

14- Mar-14

<

[/ (NewBar) p—y Summary

JHON

Actual Work
Remaining Work
Critical Remaining Work

Milestone

IRD [nternational Relief & Development

Date

Revision

Checked

Approved

09-Nov-14

Sr.Planning Eng.M. AbuSha...

CM/Deputy Prog.-Iv...

Naim Mani-Prog Direc...




-ActivityID AActivity Name A Original A Early Start A Early Finish [Actual Start | Actual Finish | Total Float Q Q Q

o)
o]
o]
o]

Duration

DlNIDJFMAMJJASONDJFMAMJ

Retaining Walls 103 01-Feb-15 01-Feb-15 23-Apr-14 116

Retaining Wall Group # 1 (St.36+40 to St.55+60) 81 01-Feb-15 01-Feb-15 23-Apr-14

| Civil & Structuralworks [ 81 | 01-Feb-15 | 01-Feb-15 |23-Apr-14 _— A o

Retaining Wall Group # 2 (St.55+60 to St.78+80) 41 01-Feb-15 01-Feb-15 23-Apr-14

7777777777777777777777777777777777777777777777777777777777777777777777777

| Civil & Structuralworks | 41 | O01-Feb-15 | 01-Feb-15 [23- Apr 14 _—

Retalnlng Wall Group # 3 (St.78+80 to St.102+00)

lll

<
<

Boundary Wall Group # 4 A -( St-102+00 to St.126+80) 83 01-Feb-15 | 01-Feb-15  23- Apr 14

Civil & Structural Works | 83 | 01-Feb-15 | 01-Feb-15 |23-Apr-14 _—

Boundary Wall Group # 4 B -(St.126+80 to St.140+20)

\

777777777777777777777777777777777777777777777777777777777777777777777

<
4

I

Retaining " Retaining Wall Group #5 -(St. 30+40 to St.36+40) Group #5 -(St. 30+40 to St.36+40) 77 01-Feb-15 01-Feb-15 | 23- Apr 14

| Civil & Structuralworks | 77 | 01-Feb-15 | 01-Feb-15 |23-Apr-14 _—

i

<

Retaining Wall Group # 6 -(St.00+00 to St.30+40) 77 01-Feb-15 01-Feb-15 ' 20-May-14

| Civil & StructuralwWorks | 77 | 01-Feb-15 | 01-Feb-15 |20-May-14 _—

777777777777777777777777777777777777777777777777777777777777777777777777

P——
Balance Tank 1000 m3 269 01-Feb-15 02-May-15 16-Jul-14 : ; o e ——
Civil & Structural Works 213 01-Feb-15 | 25-Feb-15 | 16-Jul-14 o oL ye——
Finishing Works 48 19-Mar-15 | 12- Apr 15 08-Dec-14 Do e———

Electrical & Instrumentation Works 167 26-Mar-15 28-Apr-15 | 09-Sep-14 -22 .
Test Water Tightness For Reservoir 3 29-Apr-15 | 02-May-15 22 T
Booster Pump System 185 01-Feb-15 19-May-15 17-Mar-14 27
Civil & Structural Works 114 01-Feb-15 25-Feb-15 |17-Mar-14 98
Steel Structure & Metal Works 45 19-Feb-15 13-Apr-15 -26
Mechanical Works 83 01-Feb-15 10-May-15 -19
Electrical & Instrumentation Works 74 17-Feb-15 14-May-15 -33
Coatings & Finishing Works 14 03-May-15 19-May-15 -30
Septic & Seepage Tank 71 01-Feb-15 26-Apr-15 -17
Civil & Structural Works 71 01-Feb-15 26-Apr-15 -17
Plumbing Works 64 10-Feb-15 26-Apr-15 -22
Finishing Works 7 14-Apr-15 21-Apr-15 -22
Electrical & Control Building 87 01-Feb-15 14-May-15 19-Jan-15 -30
Civil & Structural Works 60 01-Feb-15 14-Apr-15 19-Jan-15 -30
Finishing Works 16 14-Apr-15 03-May-15 -28
Mechanical Works 15 14-Apr-15 02-May-15 -27
Electrical & Instrumentation Works 87 01-Feb-15 14-May-15 -30
HVAC-Plumping 5 05-May-15 11-May-15 -30
Chlorination & Storage Building 121 01-Feb-15 16-May-15 03-Dec-14 -34
Civil & Structural Works 90 01-Feb-15 09-Apr-15 03-Dec-14 -34
Finishing Works 21 11-Apr-15 04-May-15 -34
Mechanical Works 77 09-Feb-15 10-May-15 -29

Mechanical Works 29 17-Mar15 | 19-Apr-15 L ey
v
\ 4

L1

77777777777777777777777777777777777777777777777777777777777

3l

777777777777777777777777777777777777777777777777777777777777

1.

Electrical & Instrumentation Works 78 07-Feb-15 09-May-15 -28
HVAC-Plumping 5 11-May-15 16-May-15 -34
Living Quarters Building 123 01-Feb-15 02-May-15 29-Nov-14 -16
Civil & Structural Works 61 01-Feb-15 18-Feb-15 29-Nov-14 7
Finishing Works 26 19-Feb-15 21-Mar-15 7

I Mechanical Works 42 01-Feb-15 23-Mar-15 7
Electrical & Instrumentation Works 76 24-Feb-15 02-May-15 17-Dec-14 -22
HVAC-Plumping 18 09-Mar-15 29-Mar-15 13
Electrical Metering Building 186 01-Feb-15 11-May-15 14-Sep-14 -30
Civil & Structural Works 126 01-Feb-15 02-Mar-15 | 14-Sep-14 9
Finishing Works 16 03-Mar-15 21-Mar-15 9
Electrical & Instrumentation Works 84 01-Feb-15 11-May-15 -30
HVAC-Plumping 5 22-Mar-15 26-Mar-15 9
Pads & Slabs 90 01-Feb-15 18-May-15 -36
Civil & Structural Works 43 01-Feb-15 24-Mar-15 -4
Electrical & Instrumentation Works 74 22-Feb-15 18-May-15 -36
Mechanical Works 15 25-Mar-15 11-Apr-15 -4
Well Systems 92 01-Feb-15 20-May-15 -38
Wellhead and Pad (Structural) 47 01-Feb-15 29-Mar-15 2
‘ I‘ Mechanical 16 25-Apr-15 12-May-15 -31

[ | P1 - Arraba Well Pump Station Infrastructure Improvement 01-Feb-15 31-May-15 |30-Dec-13 _ L I ——_—_
Demolishing,Site Development,Apply Safety Measurments&Site Preparation 257 01-Feb-15 14-Feb-15 30-Dec-13 13 T S e s, A S R B
Construction of New Pump Station 314 01-Feb-15  31-May-15 17-Mar-14 17 L =




-Activity ID Activity Name Original Early Start Early Finish | Actual Start Actual Finish | Total Float
Duration

Electrical & Instrumentation Works 5 16-May-15 20-May-15 -38

Yard Works & Site Electrical Power 90 15-Feb-15 31-May-15 -23

External & Finishing Works 90 15-Feb-15 31-May-15 -30

Mechanical Works 34 23-Feb-15 02-Apr-15 26

Electrical & Instrumentation Works 64 05-Mar-15 19-May-15 -21

Flow Control Valve for Mirka Existing Balance Tank & Arraba Existing RSV 20 23-Feb-15 17-Mar-15 13
(O&M),Inspection,Commissioning,Start Up & Training for P1 _—

Initial Operation & Manufacturer Technical Manual Submittals (O&M) 73 01-Feb-15 28-Apr-15 -29

Approval - Final Operation & Manufacturer Technical Manual Submittals (O&M) 37 16-Mar-15 28-Apr-15 -19

Certificate of Proper Installation for Installed Equipments&Installation (Pre Commissioning) 6 21-May-15 27-May-15 -38

Training Phase 11 21-May-15 02-Jun-15 -33

Comissioning & Start Up Phase for All System 5 28-May-15 02-Jun-15 -38
Demobilization,Close Out&Handing Over for P1 _—
Project 2 Sanur Well Pump Stations Rehabilitation & Infrastructure Improvements 339 _“
Mobilization for P2 | |24-0ct13 [08-Jan-14 | |
P2 - Sanur Well Pump Station Rehabilitation _—

Pump Switching Off 1 02-Apr-14  19-Apr-14
Fishing-Extraction of Fallen Strainer from Sanur Well 19 24-Apr-14  01-May-14
Development 30 03-May-14  15-Jun-14

Design Review After Well Development Results _—_

P2: Sanur Well Pump Station Infrastructure Improvement 01-Feb-15 _
Demolishing,Site Development,Apply Safety Measurments&Site Preparation 224 01-Feb-15 14-Feb-15 29-Mar-14 24
Construction of New Pump Station 247 01-Feb-15 31-May-15 06-Jul-14 16
Balance Tank 1000 m3 232 01-Feb-15 13-May-15 06-Jul-14 31
Civil & Structural Works 171 01-Feb-15 03-Mar-15 | 06-Jul-14 92
Finishing Works 51 01-Feb-15 01-Apr-15 15-Dec-14 23

| Metal FabricatedwWorks | 5 | 28Mar15 | Ol-Apr15 | | | 23 |
Mechanical Works 25 11-Mar-15 08-Apr-15 23
Electrical & Instrumentation Works 166 18-Mar-15 27-Apr-15 | 28-Sep-14 7
Test Water Tightness For Reservoir 14 28-Apr-15 13-May-15 7
Booster Pump System 211 01-Feb-15 19-May-15 12-Jul-14 26
Civil & Structural Works 46 01-Feb-15 09-Feb-15 |12-Jul-14 110
Steel Structure & Metal Works 65 08-Feb-15 26-Apr-15 -11
Mechanical Works 52 11-Mar-15 10-May-15 -3
Electrical & Instrumentation Works 85 09-Feb-15 19-May-15 -11
Coatings & Finishing Works 14 27-Apr-15 12-May-15 -7
Septic & Seepage Tank 78 01-Feb-15 04-May-15 -6
Civil & Structural Works 78 01-Feb-15 04-May-15 -10
Plumbing Works 68 10-Feb-15 30-Apr-15 -3
Finishing Works 7 19-Apr-15 26-Apr-15 -10
Electrical & Control Building 127 01-Feb-15 20-May-15 08-Oct-14 =15
Civil & Structural Works 94 01-Feb-15 12-Apr-15 | 08-Oct-14 -15
Finishing Works 26 13-Apr-15 12-May-15 -15
Mechanical Works 24 18-Apr-15 14-May-15 -15
Electrical & Instrumentation Works 87 01-Feb-15 14-May-15 -10

HVAC-Plumping 5 16-May-15 20-May-15 -1\5
Chlorination & Storage Building 138 01-Feb-15 31-May-15 09-Nov-14 -24
Civil & Structural Works 107 01-Feb-15 25-Apr-15 | 09-Nov-14 -24
Finishing Works 21 26-Apr-15 19-May-15 -24
Mechanical Works 90 09-Feb-15 25-May-15 -24

Electrical & Instrumentation Works 92 07-Feb-15 25-May-15 =19
HVAC-Plumping 5 26-May-15 31-May-15 -24
Living Quarters Building 156 01-Feb-15 15-Apr-15 07-Sep-14 17

Civil & Structural Works 91 01-Feb-15 01-Feb-15 | 07-Sep-14 31
Finishing Works 38 01-Feb-15 18-Mar-15 19-Jan-15 32
Mechanical Works 40 01-Feb-15 21-Mar-15 32
Electrical & Instrumentation Works 62 01-Feb-15 15-Apr-15 16
HVAC-Plumping 40 18-Feb-15 05-Apr-15 25
Electrical Metering Building 131 01-Feb-15 11-May-15 23-Sep-14 -7 Lo e —
Civil & Structural Works 69 01-Feb-15 | 28-Feb-15 23-Sep-14 34 oL ——
Finishing Works 16 01-Mar-15 | 18-Mar-15 34 e 4
Electrical & Instrumentation Works 84 01-Feb-15 11-May-15 -7
HVAC-Plumping 5) 06-May-15 11-May-15 -7
Pads & Slabs 90 01-Feb-15 18-May-15 -13
Civil & Structural Works 39 01-Feb-15 19-Mar-15 16

S &




[Activity ID

Activity Name Origir)al Early Start Early Finish | Actual Start Actual Finish | Total Float Q Q Q Q Q Q
Rhlcten D[ N[D[J[F[M[A[mM[I]3]A[s]o[n|[D[J]|F|m
Electrical & Instrumentation Works 72 24-Feb-15 18-May-15 -13 e | p——
Mechanical Works 22 21-Mar-15 = 14-Apr-15 16 Lo |-y
Finishing Works 2 21-Mar-15 22-Mar-15 36
Well Systems 90 01-Feb-15 18-May-15 -13
Wellhead and Pad (Structural) 43 01-Feb-15 24-Mar-15 29
Mechanical 17 28-Apr-15 18-May-15 -13
Electrical & Instrumentation Works 5 28-Apr-15 04-May-15 -1
Yard Works,Widening&Upgrading of Existing Main Road Entrance & Site Electrical Power 96 01-Feb-15 27-May-15 26-Oct-14 -10
External & Finishing Works 96 01-Feb-15 27-May-15 | 26-Oct-14 -10
Electrical & Instrumentation Works 70 02-Mar-15 23-May-15 -17
Mechanical Works 20 10-Mar-15 02-Apr-15 -17
Flow Control Valve for Jaba Existing Balance Tank&Kafr Rai Existing PS Balance Tank 20 10-Mar-15 02-Apr-15 7
(O&M),Inspection,Commissioning,Start Up & Training _—
Initial Operation & Manufacturer Technical Manual Submittals (O&M) 73 01-Feb-15 28-Apr-15 -22
Approval - Final Operation & Manufacturer Technical Manual Submittals (O&M) 63 16-Mar-15 28-May-15 -22
Certificate of Proper Installation for Installed Equipments&Installation (Pre Commissioning) 6 01-Jun-15 07-Jun-15 -24
Training Phase 11 01-Jun-15 13-Jun-15 -24
Comissioning & Start Up Phase for All System 5 08-Jun-15 13-Jun-15 -24

Demobilization,Close Out&Handing Over
Project 3 Saadeh Well Pump Station Rehabilitation
P3 - Saadeh Well Pump Station Rehabilitation

5 | 14Juni5 | 18Jund5 | | |

I
25 | | [24-0ct13 [20-Mar-14 |

Mobilization for P3 24 24-Oct-13 09-Jan-14
Execution 33 01-Dec-13 20-Mar-14
Demobilization,Close Out&Handing Over for P3 7 11-Mar-14  11-Mar-14

C 2o NN
13 B vy
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ARW 22.2 “S” Curve

DISCLAIMER:

The author’s views expressed in this publication do not necessarily reflect the views of the United States
Agency for International Development or the United States Government.
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INTERNAIIUNAL KEUIER AND UEVELUFMENT, KU

USAIDINFRSTRUCTURE NEEDS PROGRAM (IP)

TASK ORDER NO. AID-294-T0-13-00018

PROJECT 1 Arrabeh Wel

uso
Original Total Contract Value Less Day Work:
TP ot t0 [ oans |
Duration of Contract: [0 ]
Compieon:
Pt T
PROJECT 2 Sanur Well

Oviginal Tota Cotract Vlue withoutDay Workfor roject2 (Sanr]
s Tota Contrac Value Less Day Work as pr VO #:

Revised Duraton of Conract 3 per VO
Revised Completion Date s per VO 4

s |

so
snon125100

ss0c0
Toaps
sc0

PROJECT 3 Saadeh Well Pump Station - Rehabilitation

Originl Tota Contrac Vlue withou: Day Workfor rojct 3 (s2adeh)
Revised Tota Contract Value Less ay Work a per VO 13

TASK ORDER (PROJECT 1, PROJECT 2 & PROJECT 3)

Tota Cotrac Vaue Less Day Work:
k Value
Tota Contrac Vaue IncudingDay Work
Revised Tota Contract Value LessDay Work
Day Work Value 3 per VO 13
Revisd Tota Conract Value Less Dy Work a per VO
Day Work Vale:
Tota Cotract Vaue IncudingDay Work
Contrac Vlue wthout Day Workfo Task Order (VO #3)
Revised Dy Work Amount (VO 48
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700,000.00
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USAIDINFRSTRUCTURE NEEDS PROGRAM (IP)

TASK ORDER NO. AID-294-T0-13-00018

PROJECT 1 Arrabeh Well

viin! Tots Cotrac Vlue Less Day Work:
NTP (Notceto Proceed]

uso
Sest697000

[ oans |
Duration of Contract: [0 ]
Compietanpte:
Pt T
PROJECT 2 Sanur Well

Oviginal Tota Cotract Vlue withoutDay Workfor roject2 (Sanr]
Revisd Tota Conract Value Less Day Work s er VO #:

Revised Duraton of Conract 3 per VO
Revised Completion Date s per VO 4

PROJECT 3 Saadeh Well Pump Station - Rehabilitation

Originl Tota Contrac Vlue withou: Day Workfor rojct 3 (s2adeh)
Revised Tota Contract Value Less ay Work a per VO 13

Revised Compledon Date 2 per VO 22
Data st

TASK ORDER (PROJECT 1, PROJECT 2 & PROJECT 3)

Tota Cotrac Vaue Less Day Work:
Day Work Vaue:
Tota Contrac Vaue IncudingDay Work
Revised Tota Contract Value LessDay Work
Day Work Value 3 per VO 13
Revisd Tota Conract Value Less Dy Work a per VO
Day Work Vale:
Tota Cotract Vaue IncudingDay Work

A TotalConractValu without Day Work for Task Order (VO #3)
Revised Dy Work Amount (VO 48

so
snon125100
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ARW 22.3 Site Memos Log

DISCLAIMER:

The author’s views expressed in this publication do not necessarily reflect the views of the United States
Agency for International Development or the United States Government.
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IRD International Relief & Development
Infrastructure Needs Program- INP

USAID Contract No. AID-294-1-00-12-00003

Project: Wells Rehabilitation Project

NOA Date:
NTP Date:
Current as Date:

September 23, 2014
October 25, 2014
February 2, 2015

Site Memoranda From Engineer To Contractor (SM)

Number

Description/Subject

Date Received

Response Date

Comments

SM-13-00018-WER-E-C-015

Concrete Surface Defects for Electrical Metering Building Foundation at Project #2

January 18, 2015

SM is referred to Sanur
Project

SM-13-00018-WER-E-C-016

Construction of Retaining Walls at Project #2

January 21, 2015

SM is referred to Sanur
Project

SM-13-00018-WER-E-C-017

Sanur Connection Pipe Yard

January 26, 2015

SM is referred to Sanur
Project

SM-13-00018-WER-E-C-018

Modification of Chlorination System and Buildings for Project #1 and Project #2

January 26, 2015

SM is referred to WER

Projects
SM-13-00018-WER-E-C-019  |Supply and Install Additional Vertical Turbine Pumps for Project #1 January 29, 2015 SMis referred to Arraba
roject
TO-18-WER-SM Log-January 2015 Attachment No.22.3

-Monthly Progress Report
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International Relief and Development, Inc. (IRD)

ARW 22.4 Material & Equipment Delivered to Site
Log

DISCLAIMER:

The author’s views expressed in this publication do not necessarily reflect the views of the United States
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TO-18-ARW-Equipment Log-January 2015-Monthly Progress Report

IRD International Relief & Development

Equipment Log

Task Order: AID-294-TO-13-00018

Project: Wells Rehabilitation Project

Sub-project Arraba Well Pump Station Rehabilitation & Infrastructure Improvements

No. Date on Site Description Q.uantlty Hours Quantity
in use Idle
1 JCB Back Hole-1993-1 2 8
2 Steel Compactor 2
3 Mercedes 416-2002 1 8
4 January 1, 2015 Truck 1 8
5 Level 1
6 Total Station 1
7 Concrete Vibrator 2
8 JCB Back Hole-1993-1 1 8 1
9 Steel Compactor 2
10 Mercedes 416-2002
11 January 2, 2015 Truck 1 8
12 Level 1
13 Total Station 1
14 Concrete Vibrator 2
15 JCB Back Hole-1993-1 2
16 Steel Compactor 2
17 January 3, 2015 Mercedes 416-2002 1 8
18 - Level 1
19 Total Station 1
20 Concrete Vibrator 2
21 JCB Back Hole-1993-1 2
22 Steel Compactor 2
23 January 4, 2015 Mercedes 416-2002 1 8
24 - Level 1
25 ‘Total Station 1
26 Concrete Vibrator 2
27 JCB Back Hole-1993-1 1 3 1
28 Steel Compactor 2
29 January 5, 2015 Mercedes 416-2002 1 8
30 : Level 1
31 Total Station 1
32 Concrete Vibrator 2
33 JCB Back Hole-1993-1 2
34 Steel Compactor 2
35 January 6, 2015 Mercedes 416-2002 1 8
36 : Level 1
37 Total Station 1
38 Concrete Vibrator 2
Attachment 22.4

Page 1 of 4



TO-18-ARW-Equipment Log-January 2015-Monthly Progress Report

No. Date on Site Description Quantlw Hours Quantity
in use Idle

39 JCB Back Hole-1993-1 2
40 Steel Compactor 2
41 January 7, 2015 Level 1
42 Total Station 1
43 Concrete Vibrator 2
44 JCB Back Hole-1993-1 1 4 1
45 Steel Compactor 2
46 January 8, 2015 Level 1
47 Total Station 1
48 Concrete Vibrator 2
49 JCB Back Hole-1993-1 2
50 Steel Compactor 2
51 January 9, 2015 Level 1
52 Total Station 1
53 Concrete Vibrator 2
54 JCB Back Hole-1993-1 1
55 Steel Compactor 2
56 January 10, 2015 Level 1
57 Total Station 1
58 Concrete Vibrator 2
59 JCB Back Hole-1993-1 1 2

60 Steel Compactor 2
61 January 11, 2015 Mercedes 416-2002 1 8

62 Level 1
63 Total Station 1
64 Concrete Vibrator 2
65 JCB Back Hole-1993-1 1
66 Steel Compactor 2
67 January 12, 2015 Mercedes 416-2002 1 8

68 Level 1
69 Concrete Vibrator 2
70 JCB Back Hole-1993-1 1
71 Steel Compactor 2
72 January 13, 2015 Mercedes 416-2002 1 8

73 Level 1
74 Concrete Vibrator 2
75 JCB Back Hole-1993-1 1
76 Steel Compactor 2
77 January 14, 2015 Mercedes 416-2002 1 8

78 Level 1
79 Concrete Vibrator 2
80 JCB Back Hole-1993-1 1
81 Steel Compactor 2
82 January 15, 2015 Mercedes 416-2002 1 8

83 Level 1
84 Concrete Vibrator 1 3 1

Attachment 22.4

Page 2 of 4



TO-18-ARW-Equipment Log-January 2015-Monthly Progress Report

No. Date on Site Description Quantlw Hours Quantity
in use Idle
85 JCB Back Hole-1993-1 2
86 Steel Compactor 2
87 January 16, 2015 Level 1
88 Total Station 1
89 Concrete Vibrator 2
90 JCB Back Hole-1993-1 1
91 Steel Compactor 2
92 January 17, 2015 Mercedes 416-2002 1 8
93 Level 1
94 Concrete Vibrator 1
95 JCB Back Hole-1993-1 1
96 Steel Compactor 2
97 January 18, 2015 Mercedes 416-2002 1 8
98 Level 1
99 Concrete Vibrator 1 3
100 JCB Back Hole-1993-1 1 4
101 Steel Compactor 2
102 Mercedes 416-2002 1 8
103 January 19, 2015 Tractor 1 4
104 Level 1 4
105 Concrete Vibrator 1
106 Diesel Generator 1 6
107 JCB Back Hole-1993-1 1 4
108 Steel Compactor 1 2 1
109 Mercedes 416-2002 1 8
110 January 20, 2015 Tractor 1 4
111 Level 1 2
112 Total Station 1 2
113 Concrete Vibrator 1
114 Diesel Generator 1
115 JCB Back Hole-1993-1 1 8
116 Steel Compactor 2
117 Mercedes 416-2002 1 8
118 January 21, 2015 Tractor 1 8
119 Level 1 4
120 Concrete Vibrator 1
121 Diesel Generator 1
122 JCB Back Hole-1993-1 1 6
123 Steel Compactor 2 3
124 January 22, 2015 Mercedes 416-2002 1 8
125 Level 1 1
126 Concrete Vibrator 1
127 Tractor 1 6
Attachment 22.4

Page 3 of 4



TO-18-ARW-Equipment Log-January 2015-Monthly Progress Report

No. Date on Site Description Quantlw Hours Quantity
in use Idle
128 JCB Back Hole-1993-1 2
129 Steel Compactor 2
130 January 23, 2015 Concrete Vibrator 2
131 Level 1
132 Total Station 1
133 JCB Back Hole-1993-1 1 8
134 Steel Compactor 2 4
135 January 24, 2015 Mercedes 416-2002 1 8
136 Level 1 4
137 Concrete Vibrator 1
138 JCB Back Hole-1993-1 1 8
139 Steel Compactor 2 4
140 January 25, 2015 Mercedes 416-2002 1 8
141 Level 1 4
142 Concrete Vibrator 1
143 JCB Back Hole-1993-1 1 8
144 Steel Compactor 1 4
145 January 26, 2015 Mercedes 416-2002 1 8
146 Level 1 4
147 Concrete Vibrator 1 2
148 JCB Back Hole-1993-1 1 4
149 Steel Compactor 1 1 1
150 January 27, 2015 Mercedes 416-2002 1 8
151 Level 1 3
152 Concrete Vibrator 1
153 JCB Back Hole-1993-1 1 4
154 Steel Compactor 2
155 January 28, 2015 Mercedes 416-2002 1 8
156 Level 1
157 Concrete Vibrator 1
158 JCB Back Hole-1993-1 1 8
159 Steel Compactor 2
160 January 29, 2015 Mercedes 416-2002 1 8
161 Level 1 4
162 Concrete Vibrator 1 2
163 JCB Back Hole-1993-1 2
164 Steel Compactor 2
165 January 30, 2015 Level 1
166 Total Station 1
167 Concrete Vibrator 2
168 JCB Back Hole-1993-1 1 8
169 Steel Compactor 2
170 January 31, 2015 Mercedes 416-2002 1 8
171 Level 1 4
172 Concrete Vibrator 1
Attachment 22.4
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IRD International Relief & Development

Material Log

Task Order:

AID-294-TO-13-00018

Project:

Wells Rehabilitation Project

Sub-project

Arraba Well Pump Station Rehabilitation and Infrastructure Improvements

Item Date Description Oty Location

1 January 12, 2015 Conbextra HF 375 kg Arraba Well
2 January 14, 2015 Conbextra HF 250 kg Arraba Well
3 January 15, 2015 Concrete B350 17 m? Slab on Grade and Trenches for Electrical Metering Building
4 January 18, 2015 Concrete B350 18 m? Living Quarter Building Walls
5 January 19, 2015 Steel Reinforcement 3.572 Ton Atrraba Well
6 Prime Zincrich 1 kg
7 Rendroc Plug 27 kg
8 Rendroc FC 375 kg

January 20, 2015 Arraba Well
9 Conbextra HF 225 kg
10 Nito-Bond SBR 201 75L
1 Base course 40 m’
12 January 21, 2015 Base course 40 m* Arraba Well
13 Conbextra HF 500 kg

January 24, 2015 Arraba Well
14 Base Course 20 m’
15 January 25, 2015 Base Course 20 m> Arraba Well
16 Base Course 40m’ Arraba Well
17 January 26, 2015 Thioflex 600 35L Arraba Well
18 Concrete B350 2m’ Living Quarter Slab on Grade
19 January 28, 2015 Theoflex 600 30 L Atrraba Well

9 m? ivi ilding Elev

20 January 29, 2015 i Conc.rctc B350 9m Living Quarter Bu11d1r:1g Elevated Slab
21 i Steel Reinforcement 4208 kg Atrraba Well

TO-18-ARW-Material Log-January 2015-Monthly Progress Report

Attachment 22.4
Page 1 of 1
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FROM THE AMERICAN PEOPLE
TO-13-00018 (WER)- January 2015, Construction Monthly Progress Report

International Relief and Development, Inc. (IRD)

ARW 22.5 Inspection Requests Log

DISCLAIMER:

The author’s views expressed in this publication do not necessarily reflect the views of the United States
Agency for International Development or the United States Government.
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International Relief & Development

Make Correction Noted

AID-294-T0-13-00018

Wells Rehabilitation Project (WER)
Sender/ Recipient IRD/BV

Inspecting PVC pipes , PN16 , DN 32mm, PVC pipes , PN16, DN
50mm, PVC pipes , PN16 , DN 63mm, PVC pipes , PN16 , DN 90mm,
PVC elbow 90°, DN 63mm, PVC elbow 90°, DN 90mm, PVC elbow 90°
. DN 110mm, PVC elbow 90°, DN 32mm, PVC elbow 90°, DN 50mm,
PVC MUF DN 63mm , PVC MUF DN 90mm , PVC MUF DN 110mm ,
PVC MUF DN 32mm and PVC MUF DN 50mm

IR-13-00018-WER-018-B January 18, 2015 January 19, 2015 January 19, 2015 No Exceptions Noted

Inspecting 3 Gange Box (P.15), 4 Gange Box (P.15), PVC Conduits (black
and red) 3/4", PVC Conduits ( red) 3/4", PVC Conduits (green) 3/4",
PVC Conduits (bluc) 3/4", PVC Conduits (brown) 3/4"and PVC Conduits
(white) 3/4"

IR-13-00018-WER-021-B January 18,2015 January 19,2015 January 19,2015 | No Exceptions Noted

Inspecting Implementation of Confined Spaces Safety Plan at ARW &

IR-13-00018-WER-029-B January 14, 2015 January 14, 2015 SN Balance Tanks

January 14,2015 | No Exceptions Noted

Attachment No.22.5
TO-18-ARW-IR Log-January 2015 Page 1 of 2
“Monthly Progress Report



| Color Indizs

Amend-Resubmit

IRD International Relief & Development

Pending

Make Correction Noted

Inspection Requests Log
IRD/BV

Task Order: AID-294-T0-13-00018
Project: Wells Rehabilitation Project
Sender/ Recipient IRD/BV 1st Inspection 2nd Inspection
Date Inspection ety
No. Request Date P Description of Works Insp d Resp Date Grade Response Date Grade
Required
- |mnspecting Concrete Surface Prepasation for the External Walls of the )
13.00018-ARW-194 19 19 19 y
IR-13-00018-ARW-194B January 19,2015 Tanuary 19, 2015 [ e oo ot aonling R January 19,2015 | No Exceptions Noted
IR-13-00018-ARW-197-A January 13,2015 January 14,2015 [[nspecting Stecl Reinforcement for Walls of Living Quarter Building January 14,2015 | No Exceptions Noted
) y Prior to Formuwork Closing y
IR-13-00018-ARW-198-A January 13, 2015 January 14,2015 [\nspecting Instllation and Location for Blectrical System Conduits for | 014 2015 | No Exceptions Noted

Wialls of Living Quarter Building

Inspecting Vapor Barricr, Formwork and Steel Reinforcement for
IR-13-00018-ARW-199-A January 14, 2015 January 15,2015 |Electrical Metering Room for Slab on Grade and Trenches Prior to January 15,2015 | No Exceptions Noted
Concrete Casting

Inspecting Formwork Closing for Walls of Arraba Living Quarter

IR-13-00018-ARW-200-A January 18,2015 January 18,2015 | neree Casing January 18,2015 | No Exceptions Noted
IR-13-00018-ARW-201-A January 18, 2015 January 19, 2015 L’:‘;;z:‘fig:;‘;‘;‘Eli"z‘;if:"i‘;?::;“’; :";g:;;z‘;i““] Walls of the January 19, 2015 No Exceptions Noted
IR-13-00018-ARW-202-A January 22, 2015 January 22, 2015 g‘:{‘:ﬁ;:;ii‘i?n“"“" and Location of Electrical & Metering Building January 22, 2015 No Exceptions Noted

IR-13-00018-ARW-203-A January 22,2015 January 22,2015 [\nspecting Formwork and Steel Reinforcement for Arraba Blectrical January 22,2015 | No Exceptions Noted

Metering Building Walls Prior Closing the Internal Shuttering Side

Inspecting the Leveled and Compacted Subgrade Layer for Bdge
IR-13-00018-ARW-204-A January 25,2015 January 25,2015 |Foundation-Level (265.95m) and Trenches-Level (265.40m) for the January 25,2015 | No Exceptions Noted
Electrical Control Building Prior to Applying Base Course Layer

Inspecting Formwork Closing for the External and Internal Walls of
Electrical Metering Building Prior to Concrete Casting

IR-13-00018-ARW-205-A January 25, 2015 January 26, 2015 January 26,2015 | No Exceptions Noted

Tnspecting the Leveled and Compacted Base Course Layer for Edge
IR-13-00018-ARW-206-A January 26, 2015 January 26,2015 |Foundation-Level (266.15m) and Trenches-Level (265.60m) for the January 26,2015 | No Exceptions Noted
Electrical Control Building

Inspecting Installation and Location of Arraba Living Quarter Building

IR-13-00018-ARW-207-A January 28, 2015 January 28, 2015 [ e W Do January 28,2015 | No Exceptions Noted
IR-13-00018-ARW-208-A Januaty 28, 2015 January 28,2015 [[nspecting Formwork and Steel Reinforcement for Living Quarter Roof| 5.1 98 2015 | No Exceptions Noted
: ) Slab Prior to Concrete Casting )
TO-18-ARW-IR Log January 2015 Attachment No.22.5

-Monthly Progress Report Page 2 0f 2
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ARW 22.6 Submittals Log

DISCLAIMER:

The author’s views expressed in this publication do not necessarily reflect the views of the United States
Agency for International Development or the United States Government.
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TRD |

‘Task Order: 00018-WER Contract No. AID-294-TO-13-00018
1 Relief & D 1
[SUBMITTAL REGISTER LOG/SCHEDULE Project 1-ARW Arraba Well Pump Station NTP: 23-Oct-13
Project 2-SNW Sanur Well Pump Station
Project 3-SDW Saadeh Well Rehabilitation NOA: 25-Sep-13

Submittal Classification

Identifiers:

Resubmittal Alpha Identifier

Submittal Disposition/ Color G

™ PRODUCT DATA ros Prcansiucion WER Wells Reabilaion Project Fis Subminal SUB-15 WER001-\ L T Nobscepon o
© SHOP DRAVINGS cons Consrucion AR : Project 1 Idemtifier Fis RE-Submival SUB-13 WER 001 B T
o ADMINISTRATIVE/OTHER =N Pos consicion SN Project 2 Ideniifer Sccond Resubmital SUB-15 WER 001 - Amend and Resuomic
™ ST REPORT SO Pojec 3 dendir - Reected Resubmic

sont scrEpuLE ——
rer REpoRT Submived Pending Response

e s
IS CoMPLETION & cLosEOUT

e wTERAL

(Architectural & Structural)

| Variable Frequency Drive Units(500hp)-Sanur as per SM-13-18-WER-E-

Submittal Number Submittal Description Specification Number i‘::‘;:‘ c]i‘s':’i'r"‘:';:m Submittal Type | Project Identifier | Schedule Activity ID Bog:f‘“ Rev. C“’_‘"_“““S'm A“;‘;ﬁ‘s“""‘i“i““ Date | 4 ctual Submission Date s“‘;)":';:;i“" Response N;:‘;:‘; by (Max. 30 Date Returned to IRD ::;;'::;‘S’_ﬁ: Disp;‘i';_’::‘('élﬂ de) Remaks
SUB-00018-WER-127-C Non Price BOQ Break Down Section 01311 AD CONS SUB WER [¢ i “‘;’:‘;ﬁ‘l’;‘""m‘ January 5, 2015 February 4, 2015 Pending
SUB-00018-WER-237-C Dekguard FC: Exterior Coating for Balance Tank Section 09800 PD CONS SUB WER C From “:;‘;[‘:;‘1’;‘“““°‘ January 22, 2015 February 21, 2015 January 26, 2015 4 A
SUB-00018-ARW-363-C i‘o‘(‘;‘,b“ Well to North Zoon Pressure Reducing Valve-SJ0L-VV-PRV- g o0 1517 pare 2.0-C PD CONS SUB ARW c January 19, 2015 January 20, 2015 February 19, 2015 January 22, 2015 2 B
SUB-00018-ARW-364-C Arraba Reservoir Inlet Flow Control Valve $]04-CR1-HDV-720C Section 15217-Part 2.2-C PD CONS SUB ARW c January 19,2015 January 20,2015 February 19,2015 Janvary 22, 2015 2 B
SUB-00018-ARW-365-C :ﬁ;‘g Balance Tank Inlet Flow Meter Control Valve SJIS-PSX-HDV- g o0 15217 pare 2.2-C PD CONS SUB ARW ¢ January 19, 2015 January 20, 2015 February 19, 2015 January 22, 2015 2 B
SUB-00018-WER-451-B Precast concrete Curbs Plant Qualification PD CONS SUB WER B From “:;‘i"[‘:sl’;‘“““°’ January 22, 2015 February 21, 2015 January 26, 2015 4 A
SUB-00018-ARW-454-B Arraba yard piping Shop drawing Section 15000 sD CONS SUB ARW B January 20,2015 January 21, 2015 February 20,2015 Pending
SUB-00018-SNW-508-B Variable Frequency Drives For Booster Pump Section 16457 PD CONS SUB SNW B From “:;‘;[‘:;‘1’;‘“““°’ January 22, 2015 February 21, 2015 January 25, 2015 3 E
SUB-00018-ARW-509-B Variable Frequency Drives for Booster Pump & Well Pump Section 16457 PD CONS SUB ARW B From “ﬁ‘;‘t‘l’y““”“” January 22, 2015 February 21, 2015 January 25, 2015 3 E
SUB-00018-SNW-538-B qug;“ Flow Control Valve DN: 100mm, PN: 40bar, (SJ03-PSX-HDV- I o1 15217, Paragraph: 21C-2 PD CONS SUB SNW B January 19, 2015 January 20, 2015 February 19, 2015 January 22, 2015 2 B
SUB-00018-WER-599-B Ziqs::]ljZIZSEEC:::II{{;E?:K‘?XES;SSJ oints of Inlet, Overflow, Section 02570 TR CONS Lab Test WER B From “;ft‘;;‘l’y“"m"’ January 22,2015 February 21,2015 January 22,2015 0 A
SUB-00018-ARW-657-A Variable Frequency Drives for Booster Pump & Well Pump (SIMENS)  [Section: 16455 PD CONS SUB ARW A December 15, 2014 January 4, 2015 February 3, 2015 January 15,2015 11 B
SUB-00018-SNW-658-A Vasiable Frequency Drives For Booster Pump (SIEMENS) Section: 16455 PD CONS SUB SNW A December 15, 2014 January 4, 2015 February 3, 2015 January 15,2015 1 B
SUB-00018-SNW-686-B Water Drain System Shop Drawings for Sanur 1.Q Scction: 15430-Paragraph: 2.8 sD CONS SUB SNW B December 30, 2014 January 4, 2015 February 3, 2015 January 5, 2015 1 A
SUB-00018-ARW-687-B Water Drain System Shop Drawings for Arraba L.Q Section: 15430-Paragraph: 2.8 SD CONS SUB ARW B December 30, 2014 January 4, 2015 February 3, 2015 January 5, 2015 1 A
SUB-00018-ARW-688-B (ervci;‘iif:l‘zs z’;zui"cff:;’:bmm Blectrical Metering Building Section: 01300-Paragraph: 1.8B SD CONS SUB ARW B January 6, 2015 January 13, 2015 February 12, 2015 January 13, 2015 0 B
SUB-00018-SNW-689-B Revised Shop Drawing for Sanur Electrical Metering Building Section: 01300-Paragraph: 1.8B sD CONS SUB SNW B December 31, 2014 January 4, 2015 Februaty 3, 2015 January 6, 2015 2 B

SUB-00018-SNW-710-B

Underground Conduits System Shop Drawings for Electrical and
Control Building

Scction: 16110-Paragraph: 1.2B

SD

CONS

SUB

SNW

January 14,2015

January 19, 2015

February 18, 2015

January 21,2015

SUB-00018-SNW-674-A C.007 Section: 16455 PD CONS SUB SNW A December 21, 2014 January 4, 2015 February 3, 2015 January 15, 2015 11 B
SUB-00018-WER-707-A Manhole Cover Label Section: 02490- Paragraph: 1.3B SD CONS SUB WER A December 27,2014 January 4, 2015 February 3, 2015 January 15,2015 11 B

UB-00018-WER-70 Bal Fank Roof Hand Rail-andLadder- LandE 1 +05500- ph13B sb coNS SUB ber 30,2014 ¥ 42015 January-5.-2045 Retracted
SUB-00018-WER-708-A Balance Tank Roof Hand Rail and Ladder (Internal and External) Section: 05500-Paragraph: 1.3B SD CONS SUB WER A January 15, 2015 January 18,2015 February 17, 2015 January 21, 2015 3 B

SUB-00018-WER-711-A

SUB-00018-ARW-712-B

Elcctrical PVC Fittings - Alternative

Earth Shop Drawings for Electrical and Control Building

Section: 01300 & 16110-Paragraph: 1.8B & 2.3D-1

Section: 16450- Paragraph: 1.2B

PD

SD

CONS

CONS

SUB

SUB

WER

ARW

December 30, 2014

January 15,2015

January 4, 2015

January 18, 2015

Februaty 3, 2015

February 17, 2015

January 12,2015

Janvary 21,2015

SUB-00018-WER-713-A

SUB-00018-WER-714-B

QA/QC Submittal Register Monthly Update — December, 2014

QC Monthly Report- December 2014

ecTion UTS00;

Contractor’s manual, 4.1-

Section 01300- Part-1.8-B

CONS

CONS

SUB

SUB

WER

WER

From main contractor
lirectly

From main contractor

January 5, 2015

January 13, 2015

February 4, 2015

February 12, 2015

January 14,2015

January 14,2015

directly
SUB-00018-SNW-715-A ;Zi:fRsff;’“ on Conerete Compressive Strengrh at 7 Days of Age = 1-Q g o, 03300 TR CONS Lab Test SNW A From “;t‘;cct‘l’y“"m‘” January 5, 2015 February 4, 2015 January 5, 2015 0 A
Field Density Compaction Test for Base Course — Blectrical and Control | From main contractor
SUB-00018-SNW-716-A Beilding / Lovel 290,55 Section 02200 TR CONS Lab Test SNW A irecty January 5, 2015 February 4, 2015 January 5, 2015 0 A
SUB-00018-WER-719-A Monthly Environmental Plan Update and Mitigacion Plan Update- Contractor's Manual-Sec. 4.1/14 AD CONS SUB WER A From main contractor January 6, 2015 Februaty 5, 2015 January 11,2015 5 A
December 2014 ditectly
SUB-00018-SNW-720-A ;Zsszsff;’“ on Conerete Compressive Strength at 28 Days of Age =BT g 0 03300 TR CONS Lab Test SNW A From “;?:;f;y“"“m January 6, 2015 February 5, 2015 January 6, 2015 0 A
SUB-00018-ARW-721-A ;zssfl‘sff;’“ on Concrete Compressive Strength at 28 Days of Age =BT g0 03300 TR CONs Lab Test ARW A From “;?:;;‘;y“"“m January 6,2015 February 5, 2015 January 6,2015 0 A
SUB-00018-WER-722-A Stainless Steel Welders Qualification Test Certificates Section: 02570, Paragraph : 1.3] AD CONS SUB WER A From ";?:;f;y“"’“"’ January 6, 2015 February 5, 2015 January 6, 2015 0 A
SUB-00018-WER-723-A Recovery Plan as of January 7, 2015 Section 01311, Paragraph : 1.5-H AD CONS SUB WER A From ";?2;‘;;"’“‘” January 6, 2015 February 5, 2015 January 27,2015 21 B
SUB-00018-SNW-726.B Earth Shop Drawings for Electrical and Control Building Section: 16110-Patagraph: 1.2B sD CONS SUB SNW B January 17,2015 January 22,2015 February 21,2015 January 26, 2015 4 B
SUB-00018-ARW-728-C g;‘::ff;“u‘i‘ljf;‘mm (Comiisies Siep Dewgyitriemelan o v e R 19D SD CONS SUB ARW [¢ January 27, 2015 January 28, 2015 February 27, 2015 Pending
SUB-00018-WER-730-A Buildings Steel Doors Section 08110, Paragraph: 2.6 SMP CONS SUB WER A January 12, 2015 January 13,2015 February 12,2015 January 18, 2015 5 B
SUB-00018-WER-731-A Monthly Risk Management Plan Update - December, 2014 Contractor’s Manual-Sec. 4.1/, ion sul #003 AD CONS SUB WER A From “;“i‘t‘;;‘l’y“"m‘” January 13, 2015 February 12, 2015 January 14, 2015 1 A




IRD ional Relief & D

SUBMITTAL REGISTER LOG/SCHEDULE

PRODUCT DA

COMPLETION & CLOSEOUT
MATERIAL

Preconsrucrion
Construction

Post conseruction

SDW  + Project 3 Identifier

‘Task Order: 00018-WER

Project 1-ARW Arraba Well Pump Station
Project 2-SNW Sanur Well Pump Station
Project 3-SDW Saadeh Well Rehabilitation

First Submittal SUB.

Contract No. ATD-294-TO-13-00018

NTP:

Exceptions Noted

B - Make Corrections Noted

C- Amend and Resubmic

[D- Rejected- Resubmic

- Review Not Requited

[Submiteed Pending Response

23-Oct-13

25-Sep-13

0+016)

' Test Report on Concrete Compressive Strength at 7 Days of Age — L.Q

directly

From main contractor

Submittal Number Submittal Description Specification Number i‘::;;;' Cl:::i’;ci‘;t:m Submittal Type | Project Identifier | Schedule Activity ID | 20Q :em Rev. C“‘.‘".“‘“,’;m A‘;‘;’;s“"m‘“““ Date |\ crual Submission Date S“‘;)“:Z’;i““ Response N:“:Z‘: by (Max. 30 Date Returned to IRD ::;;f:f‘;ﬁ; Disposs‘;:;i‘(télm doy Remarks

Test Report on Concrete Compressive Strength at 7 Days of Age — . e e . From main contractor N

SUB-00018-SNW-732-A A S Section 03300 TR CONS Lab Test SNW A ety January 13,2015 February 12,2015 January 14,2015 1 A

SUB-00018-ARW-733-A Test Report on Conerete Compressive Strength at 7 Days of Age — Section 03300 TR CONS Lab Test ARW A From main contractor January 13,2015 February 12, 2015 January 14, 2015 1 A
S.0.G of Living Quarter Room directly

SUB-00018-SNW-734-A i‘:;::‘iz‘r‘a’g Drawings for Electrical and Control Building (Structural &g o 03300 sD CONS SUB SNW A January 17, 2015 January 18, 2015 February 17, 2015 January 25, 2015 7 B

SUB-00018-WER-735-A Windows, Doors and Coping Marble Section: 08110 & 08520 SMP CONS SUB WER A January 18, 2015 January 18,2015 February 17, 2015 January 20, 2015 2 B

SUB-00018-WER-736-A Low Voltage Wite and Cable - Alternative Section: 16120- Patagtaph: 2.2A PD CONS SUB WER A January 4, 2015 January 18,2015 February 17,2015 January 21,2015 3 A

SUB-00018-WER-737-A 1;‘1%5;‘;5’:‘6‘;“ Conference Process Control and Instrumentation —Day 1 lq ;o0 17100- Paragraph: 1.2B AD CONS SUB WER A From “;‘[‘2;;?"“‘“ January 19,2015 February 18, 2015 January 21, 2015 2 B

SUB-00018-WER-738-A Stainless Steel Hand Rail and Ladder — Material Sample Section: 05500- Patagraph: 1.1 SMP CONS SUB WER A January 18, 2015 January 19,2015 February 18, 2015 January 21, 2015 2 B

SUB-00018-ARW-739-A i:::;if::‘l’) Drawings for Electrical and Control Buiding (Sructural & g 0. 03300 sD CONS SUB ARW A January 19, 2015 January 19, 2015 February 18, 2015 January 25, 2015 6 B

SUB-00018-SNW-740-A Test Report on Concrete Block for Walls — Wideh 20 CM Section 04232 TR CONS Lab Test SNW A From ";‘r‘;;‘l’;‘“m‘“ January 20, 2015 February 19,2015 January 20, 2015 0 A

SUB-00018-SNW-741-A Test Report on Concrete Block for Walls — Width 10 CM Section 04232 TR CONS Lab Test SNW A From “;‘[‘2;;?"“‘“ January 20, 2015 February 19, 2015 January 20, 2015 0 A
' Test Report on Concrete Compressive Strength at 28 Days of Age — From main contractor

SUB-00018-SNW-742-A Foundation of EMR, 1.Q Walls and Fence Wall Stations (0+000 to Section: 03300 TR CONS Lab Test SNW! A January 20,2015 February 19,2015 January 20, 2015 0 A

Sup CER753

Roof Slab

eettienl-AlaminturmRull B

directly

¥ 2 2615

February 212045

SUB-00018-SNW-743-B Panaper and Bence Wall Sations (OF016 10 0.1068) Section: 03300 TR CONS Lab Test SNW/ B ireaty January 22,2015 February 21, 2015 Janvary 22, 2015 0 A
Test Report on Concrete Compressive Strength at 28 Days of Age — 1.Q . From main contractor N
SUB-00018-ARW-744-A and EMR Edge Foundation & Trenches Section: 03300 TR CONS Lab Test ARW A directly January 20, 2015 February 19, 2015 January 20, 2015 0 A
SUB-00018-WER-745-A Debris Stop Gate and Mud Gate - Alternative N/A PD CONS SUB WER A January 18, 2015 January 20,2015 February 19,2015 Janvary 21, 2015 1 B
B-000L-WER-T4 Plumping Piping snd-fitc 15430-Pasasraphs 22B-1 234 and 2 . cons suB WER A P 182015 Jamars- 20,2045 Februnsy 19,2015 Retracted
SUB-00018-SNW-747-A ufr Rai Relocated to Anza Flow Control Valve DN:80mm, PN:Abar | . 15217 pasagraph: 2.1C-2 PD CONS SUB SNW A January 19, 2015 January 20, 2015 February 19, 2015 January 22, 2015 2 B
(8J09-PSX-HDV-210) ’
SUB-00018-SNW-748-A Ajja New Flow Control Valve Section: 15217- Paragraph: 2.1C-2 PD CONS SUB SNW A January 19, 2015 January 20, 2015 February 19, 2015 January 22, 2015 2 B
SUB-00018-WER-749-A Visual Inspection Report of Welded Joints of Stainless Stecl BT Roof g 0, 0570 R CONS Lab Test WER A From main contractor |y, 22, 2015 February 21, 2015 January 22,2015 0 A
Vent at ARW and SNW directly ’
Test Report on Concrete Compressive Strength at 28 Days of Age — . . " From main contractor N
SUB-00018-SNW-750-A Fence Wall from Station 04016 to 0+068 Section 03300 TR CONS Lab Test SNW A direcily January 22, 2015 February 21, 2015 January 22, 2015 0 A
SUB-00018-SNW-751-A Test Report on Conerete Compressive Strength at 28 Days of Age = LQ|g i 03300 TR CONS Lab Test SNW A From main contractor January 22, 2015 February 21,2015 January 22, 2015 0 A

Retracted

SUB-00018-WER-753-A

Elcctrical Aluminum Pull Box

Method Statement for The Construction of Booster Room Slab and

Scction 16110-Paragraph: 2.3B

PD

CONS

SUB

WER

January 26, 2015

From main contractor

January 28, 2015

February 27, 2015

Pending

Building (Mechanical).

SUB-00018-WER-755-A ¢ Section 11101 AD CONS SUB WER A ! January 22,2015 February 21,2015 Janwary 26,2015 4 B

Barrels Installation directly 7
SUB-00018-SNW-756-A Electrical Shop Drawings for Electrical and Control Building - Sanur  [Section: 16110-Paragraph: 1.2B sD CONS SUB SNW! A January 24,2015 January 26,2015 February 25, 2015 Pending
SUB-00018-WER-757-A Pre-submittal Conference Process Control and Instrumentation = Day 2 ¢ o 17100 Parageaph: 128 AD CONS SUB WER A From main contractor January 26, 2015 February 25, 2015 January 27, 2015 1 A

/ 1C Systems ditectly )
SUB-00018-ARW-758-A Test Report on Concrete Compressive Strength at 7 Days of Age — Scction 03300 TR CONS Lab Test ARW A From main contractor January 27, 2015 February 26, 2015 January 27, 2015 0 A

S.0.G of EMR and Trenches directly ’
SUB-00018-ARW-759-A Test Repore on Concrete Compressive Strength at 7 Days of Age = Walls | ;.1 03300 TR CONS Lab Test ARW A From main contractor January 27, 2015 February 26, 2015 January 27, 2015 0 A

0f 1.Q Building ditectly )
SUB-00018-ARW-760-A Soil Confirmation Report for Electrical Control Building - Arraba Well  |Section 02200 TR CONS Lab Test ARW A From “;‘[‘2;‘1’;"“"“ January 27, 2015 February 26, 2015 January 27, 2015 0 A
SUB-00018-ARW-761-A Field Density Compaction Test for Substrata — Below $.0.G of Section 02200 TR CONS Lab Test ARW A From main contractor January 27, 2015 February 26, 2015 January 27, 2015 0 A

Electrical Control Building directly 7
SUB-00018-ARW-762-A Field Density Compaction Test for Substrata — Edge Foundadon of g 1 42200 TR CONS Lab Test ARW A From main contractor January 27, 2015 February 26, 2015 January 27, 2015 0 A

Electrical Control Building directly ’
SUB-00018-WER-763-A Steel Water Pipes Marking Scction 02570- Paragraph: 2.1B PD CONS SUB WER A January 22, 2015 January 27, 2015 February 26, 2015 Pending
SUB-00018-ARW-764-A Test Report on Conerete Compressive Strength at 28 Days of Age— g i1 03300 TR CONS Lab Test ARW A From main contractor January 27, 2015 February 26, 2015 January 27, 2015 0 A

S.0.G of 1.Q Building directly ’
SUB-00018-ARW-765-A |Arraba Magnetic Flow Measuring System Section: 17102-Paragraph: 2.1 PD CONS SUB ARW A From md;"r’;ft‘l’y“““"” January 28, 2015 February 27, 2015 Pending
SUB-00018-SNW-766-A Sanur Magnetic Flow Measuring System Section: 17102-Paragraph: 2.1 PD CONS SUB SNW A i mﬂ;;‘““‘”‘ January 28, 2015 February 27, 2015 Pending
SUB-00018-WER-767-A Additional Storage Yard - Arraba Section 01550- Paragraph: 1.3-A AD CONS SUB WER A From “;‘t‘;;:l’y““m‘“ January 28, 2015 February 27, 2015 January 29, 2015 1 B

Method Statement for Concrete Surface Repair-Response to SM-13- - - From main contractor )
SUB-00018-WER-768-A T Scction 03700- Paragraph: 1.3B-1 AD CONS SUB WER A ooty January 28,2015 February 27, 2015 Pending
SUB-00018-SNW-769-A R R e Section 16110- Paragraph: 2.3B D CONS SuB SNW A Janwary 23,2015 January 28, 2015 February 27, 2015 Pending
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'Task Order:
Projects:

IRD International Relief & Development

Task Order: 00018-WER
Project 1-ARW Arraba Well Pump Station Rehabilitation & Infrastructure Improvements
Project 2-SNW Sanur Well Pump Station Rehabilitation & Infrastructure Improvements

NTP:

NOA:

October 23, 2013|

September 25, 2013/

Request for Information Log

Date Submitted to

Response Date from

No. of Days for

RFI No. Subject of RFI BOQ item no. Specification no. Drawing no. . . Engineer Status Engineer Response Potential Change Order
Engineer Engineer
Response
Actaba and Sanur wells conformed :‘ In pm\clp:\‘l, [¢ ) 1C have o uh]c:l’mnlxm (.;vmm(mr s ;m:pm];ﬂ l\;j:;;f\l‘l 2 separe cummllc(] for hrl( r‘\mnj“ and Intrusior
y S S 8 5 . 5 owever, contractor to provide cost/technical comparison 1o allow CMC to properly review and provide final response.

Fire Alarm and Intrusion Switches in Arraba and Sanur Projes Sectior ) 2 E anua anuary 12, 201 sponse ! SN

RELISWER Fice Alarm and Incrusion Switches in Araba and Sanur Projects Section 17101 drawings-4E-6, 4{‘8})4 January 4,2015 January 12,2015 8 Respon 2. In addition, Contractor to include an addressable Feedback reference to PLC and SCADA through a suitable communication
o port and maintain the SCADA control and monitor as per requirement in section 17300.
RE1-18-WER-C-E-065 Medium Voltage Metal-Enclosed Switch Gear 36KV Section-16362 January 6, 2015 January 12,2015 6 Response Contractor to provide cost/technical comparison to allow CMC to properly review and provide final response
RIS Rt [k Monssed Compressons Section-iisi [ Retwsered January 26, 2015
RF1-18-WER-C-E-066 Tank Mounted Compressors Section-11511 January 26, 2015 Pending
Welding of Earthing Wiring and Rods Section 16450224 & 16670-2.111 Program Standard Detais (Sheet-G Jamary 21,2015 January 26, 2015 5 Response has no objection to use Oxyacetylene Welding (OAW) in lieu of Exothermic welding for earthing wires and rods with no
Detail ES-351) K ! cost/time impact.

RF1-18-WER-C-E-068 Cold and hot potable water above floor piping and fittings Section-15430-2.2 Design Drawing-Sheet LQP-3 January 28, 2015 Pending
REL-18-WER-C-E-069 Booster Station Underground Drain Piping - Conformed Drawings-(3M-3, 4M-3). January 28, 2015 Pending

TO-18-WER-RFI Log-January 2015-Monthly Progress Report

Attachment No.22.7



=" USAID

" FROM THE AMERICAN PEOPLE
TO-13-00018 (WER)- January 2015, Construction Monthly Progress Report

International Relief and Development, Inc. (IRD)

ARW 22.8 Variation Order Request and Variation
Order Log

DISCLAIMER:

The author’s views expressed in this publication do not necessarily reflect the views of the United States
Agency for International Development or the United States Government.

10



IRD

nternational Relief & Development

NTP: October 23, 2013
[Task Order: Task Order: 00018-WER NOA:  September 25, 2013
Projects: Project 1-ARW Arraba Well Pump Station Rehabilitation & Infrastructure Improvements
Project 2.SNW Sanur Well Pump Station Rehabilitation & Infrastructure Improvements
. USAID Approval ‘ Original Task Order Amount Previous Task Order Amount Revised Task Order Amount | T Orginal | p w0 | vOTime e -
vo Date Status Subject Date Change to Day Wark Froject Name Froject D | Contiaet |irwe Extension| Extension | Completion Date | Completion Date
BOQ Day Work | Total | BOQ | Day Work ‘ Total | BOQ Day Work Total | Duration

There were no VOs issued during the reporting period

TO-18-WER-VO Log December 2014-Monthly Progress Report

Atachment No.22.8
Page 1 0f 2



IRD International Relief & Development

NTP: October 23, 2013

Task Otrder: Task Otrder: 00018-WER NOA: September 25, 2013
Projects: Project 1-ARW Arraba Well Pump Station Rehabilitation & Infrastructure Improvements
Project 2-SNW Sanur Well Pump Station Rehabilitation & Infrastructure Improvements
VOR Log
Reference
Revision Time Modification .
VOR no. Date Date Modification Cost (9) Shop Drawings/ Subject Status VO no.
Submittal/ BOQ Item no. RFI/ Other
Specifications
IRs.#019 & 022, RFI.#040, 1- Extra excavations at SNW Balance Tank area-
Approved DJCRs.#291, .
293 294 296. 301. 303. 306 Booster pumps suction header area to an extra
VOR-00018-WER-008-A | January 15, 2015 11 Days $5,462.79 e T " 7 | depth of 2 meters.
307, 308, 309, 310 and -
o 2- Back filling of 4 layers of base course,
Hijjawi Lab spreading and compaction
Report.#M/1407/186 |°F & P ‘
RFI-13-00018-WER-C-E-
VOR-00018-WER-009-A | January 27, 2015 0 Days $0.00 055 & RFI-13-00018-WER- |Tank Roof Handrail and External Ladder

C-E-061

TO-18-WER-VOR Log-January 2015-Monthly Progress Report

Attachment No.22.8
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USAID WEST BANK/ GAZA
INFRASTRUCTURE NEEDS PROGRAM INPII
CONTRACT NO. AID-294-I1-00-12-00003
TASK ORDER NO. AID-294-T0-13-00018
Wells Rehabilitation Project-WER
Temproray Job Days Summary Report

Task Order Name: Wells Rehabilitation Project-WER PERIOD FROM: Oct-23-2013 (NTP)

Sub-project or Activity Name: Project 1-ARW Arraba Well Pump Station PERIOD TO:

CONTRACTOR: IRD

Date Site Staff Job Days** Total Job No of Full Time Total Job [ Total Job
oDa °© Equivalent (FTE) Jobs| Days Days Notes of Comments
Month Year Management Engineers Skilled Labor | Unskilled Labor Other ays in the Month* (Males) (Females)

October 2013 5 0 0 0 0 5 0 5 0
November 2013 44 0 4 5 1 53 2| 53 0
December 2013 53 21 30 14 27 144 6 136 8
January 2014 65 60 100 55 88 368 15 339 29
February 2014 64 62 57 87 102 371 16 342 29
March 2014 75 78 171 122 105 550 23 508 42
April 2014 78 77 129 85 178 547 23 482 65
May 2014 84 83 263 141 233 803 34 738 65
June 2014 78 78 277 163 225 820 34 768 52
July 2014 72 69 208 113 195 656 28 609 47
August 2014 78 78 247 161 220 784 33 732 52
September 2014 82 79 232 155 194 742 31 695 47

Total of FY 2014 5843 245.4989496 5407 436
October 2014 67 66 163 131 188 615 26 582 33
November 2014 80 79 217 157 189 721 30 682 39
December 2014 80 81 204 134 202 701 29 660 4
January 2015 72 71 164 112 202 620 26

February 2015 0 0

March 2015 0 0

April 2015 0 0

May 2015 0 0
June 2015 0 0
July 2015 0 0

August 2015 0 0

September 2015 0 0

Total of FY 2015 2657 111.6281513

INP Il Geo-MIS-TO-18-WER-January 2015.xlsx
P1-ARW Summary Sheet Att. 22.9-Employment Generated Data



USAID WEST BANK/ GAZA
INFRASTRUCTURE NEEDS PROGRAM INPIT
CONTRACT NO. AID-294-1-00-12-00003
TASK ORDER NO. AID-294-TO-13-00018
Wells Rehabilitation Project-WER
TEMPORARY JOB DAYS REPORT
|Task Order Name: Well Rehabilitation Project
Sub-project or Activity Name: Arraba Well Pump Station
CONTRACTOR: =D
[SUBCONTRACTOR: Al-Abbasi.
Site Staff Job Days **
‘Worker/Classification (Hours) Man-days*
‘Management Engineers Skilled labor Unskilled labor Other
i 3 M
i 5 E H i @ g 2 =
L ¥ E3 o 3 B ] . £ M H g - ) o
DATE g i i i 4 i € H 5 z s H E £ S : g - . & 2 2 % ]
2 2 E 3 3 i £ 3 K H & 5 5 H 5 i 3 H g éﬁ <]
z £ : | E £ : | 2 Pl i 3 i H O = . 5 0 - I I B i 2 2| z
z 5 H 3 S g P A § ] : H 2 5 3 £ < i E 3 8 £ = 3 £ 3 3
o % & Z % ] = £ E 2 El = i g “ H S 4 3 H & ] =
% £ 5 2 g H 5 S i - z 5 & £ 3 5 & &
E : 2 i g g &
& £ g : 2
2 2 E
January 1, 2015 4 4 12 4 4 4 8 8 24 8 16 24 36 4 8 4 8 3 3 7 8
January 2, 2015 8 8 36 4 8 0 0 2 0 6
January 3, 2015 4 4 4 12 4 4 4 4 8 8 8 8 36 4 8 4 4 3 3 2 1 7
January 4, 2015 4 4 4 12 4 4 4 4 8 8 8 8 36 4 8 4 4 3 3 2 1 7
January 5, 2015 4 4 4 12 4 4 4 4 8 8 8 3 24 36 4 8 4 4 3 3 2375 3 7
January 6, 2015 4 4 4 12 4 4 4 4 8 8 24 8 32 36 4 8 4 4 3 3 5 4 7
January 7, 2015 4 4 8 36 4 1 1 0 0 5
January 8, 2015 4 4 8 4 36 4 1 1 05 0 5
January 9, 2015 36 0 0 0 0 45
January 10, 2015 4 4 4 8 8 8 36 25 1 0 1 45
January 11, 2015 4 4 4 8 4 4 4 8 8 24 2 32 36 8 4 25 25 425 4 6
January 12, 2015 4 4 4 12 4 4 4 4 8 8 40 8 40 36 8 8 4 4 3 3 7 5 75
January 13, 2015 4 4 4 12 4 4 4 4 8 8 40 8 40 36 8 8 4 4 3 3 7 5 75
January 14, 2015 4 4 4 12 4 4 4 4 8 8 48 8 48 36 8 8 4 4 3 3 8 6 75
January 15, 2015 4 4 4 12 4 4 4 4 8 8 48 8 48 36 8 8 4 4 3 3 8 6 75
January 16, 2015 2 36 0 0 0.25 0 45
January 17, 2015 4 4 4 8 4 4 4 4 8 8 48 8 56 36 4 8 25 3 8 7 6
January 18, 2015 4 4 4 8 4 4 4 4 8 8 48 8 56 36 4 8 4 25 3 8 7 6.5
January 19, 2015 4 4 4 12 4 4 4 4 8 8 24 8 4 24 36 4 8 4 4 4 3 3 5.5 3 75
January 20, 2015 4 4 4 12 4 4 4 4 8 8 56 8 6 56 36 4 8 4 4 4 3 3 9.75 7 75
January 21, 2015 4 4 4 12 4 4 4 4 8 8 40 8 8 40 36 4 8 4 4 8 3 3 8 5 8
January 22, 2015 4 4 4 12 4 4 4 4 8 8 48 8 12 48 36 4 8 4 6 3 3 95 6 7.25
January 23, 2015 36 0 0 0 0 45
January 24, 2015 4 4 4 12 4 4 4 8 8 48 8 16 48 36 4 8 4 4 3 25 10 6 7
January 25, 2015 4 4 4 12 4 4 4 4 8 8 40 8 16 40 36 4 8 4 4 3 3 9 5 7
January 26, 2015 4 4 4 12 4 4 4 4 8 8 40 8 12 40 36 4 8 4 4 3 3 85 5 7
January 27, 2015 4 4 4 12 4 4 4 4 8 8 40 8 5 48 36 4 8 4 4 3 3 7.625 6 7
January 28, 2015 4 4 4 12 4 4 4 4 8 8 40 8 4 40 36 4 8 4 4 3 3 75 5 7
January 29, 2015 4 4 4 12 4 4 4 8 8 48 8 8 48 36 4 8 4 4 3 25 9 6 7
January 30, 2015 2 36 0 0 0 0.25 45
January 31, 2015 4 4 4 12 4 4 4 4 8 8 40 8 8 40 36 4 8 4 3 3 8 5 6.5
Total of Month 104 104 96 272 88 92 88 88 208 | 186 808 | 184 132 0 808 | 6 | 112 184 88 76 0 0 0 38 0 72 705 | 16375 | 11225 | 20175

INP Il Geo-MIS-TO-18-WER-January 2015.xIsx
January 2015-Data Sheet-ARW Att. 22.9-Employment Generated Data
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Infrastructure Needs Program INP |1
Task Order No.: TO-294-13-00018
Project: Arraba Well Rehabilitation and Improvement

RISK IDENTIFICATION RISK ASSESSMENT RISK RESPONSE MONITORING & CONTROLLING
RISK COST SCHEDULE | RESPONSE RISK
A Y ISK ISK CA IMPA ISED BY | DA’ ISED LTY. | IMPA P P. TA’
REF| CATEGOR RIS RISK CAUSE MPACT/CONSEQUENCE | RAISED B TE RAISE PROBLTY. MPACT RATING | IMPACT IMPACT STRATEGY RESPONSE PLAN OWNER STATUS NOTES
During the excavation process, the contractor|
will take all safety measures to avoid hitting or
. The risk lies during excavation work and demobilization in . dgmagmg these .u.tllmes and will coordm.ate
N . Interruption  or  damage  off . - . o w . |Delay in work, water shortage ,[ . 19th of . o, with local authorities to figure out the location -
1 Construction e hitting or damaging the underground utilities such as 10" pipe . L Contractor 2 2 4 Yes Yes Mitigate i wo . IRD Existing
underground utilities and/or the buried electric cables electric shortage, injuries March,.2014 of such utilities. The 10" pipe will be
supported by steel supporting jacks to avoid
bending and breaking during pumping
process.
Construction divitie This is an existing pumping station where power supply and All power cables were isolated and protected.
-onstructo: acuvs S N
2 Construction eneroized environment clectric boards shall be maintained according to contract until|Personnel injuries (electric shock). Contractor 1st of Dec, 2013 1 3 No No Mitigate | Tag-out lock-out procedure on electric boards IRD Existing
° the last phase of construction is implemented.
Holding 'TB meetings regularly to aware
Fall  of ersonnel lurin Personnel working in construction activities are usually subject| workers of existing danger. Apply safety|
3 Construction struction I;'B lance T n[ku ®lto sudden slippage off scaffolding and might get injured by|Personnel injuries. Contractor September, 2014 2 1 No No Mitigate measures by wearing PPTs. Avoid running] IRD Existing
construction o alance lank. -
reinforcing steel bars or any other objects. over scaffoldings. Good house-keeping of the
site in all times.
1- Initial release of an any possible loose
materials.
2-  All working personnel on moving
equipment are instructed to strictly follow flag]
man directions.
. . . . o . 3- Working personnel are instructed to avoid
Eaﬂkf;}f 10{))8; ?atenjfxl. dum;ﬁ ’lThe cut partv 1? tté hill .w;stgo thT reta(;nm;iiw;illll C(;ul(:l contfun working and moving on wet ground, they]
4 Construction a; ! mf chin f rctammgl\v d 00se r;'f\ter_la ¢ atldrmg t dc e eaIs(e. and i‘ (u.rﬁng ml? Personnel injuries. Contractor October, 2015 2 3 6 No No Mitigate should wait until the ground is dry. IRD Existing
an /()t slipping ot personnel and|times. Slipping could occur due to Rain and that will wet the 4. The high area facing the retaining walll
equipment due to wet ground. ground. from western side is covered with and
protected with plastic shelters from the
highest point till the bottom of the ground.
Contractor is working closely with the Sub
and the alternative supplier in leading all
Procurement  of  electrical ~ equipment  (control  and rr;:étmgs and (j;scuss;ons H(ll this regaré. ;h.lge
Delay i ¢ of bi instrumentation) might encounter a delay due changingD lav i issionine date of th 25¢h of Octob N ortsdarc ma iso iw and extreme l]j g
v 7 o 7
5 Contractor cay n procurement o & supplier. The original supplier failed to fulfill specifications as 2y 1 COMMISSIONIAg date OLREl - Contractor O L ICtober, 2 3 6 NO Yes Mitigate exerted on ¢ alternative - supplict to IRD Existing
electrical equipment . . . . project 2014 accelerate  submission process of relevant b
per first few submittals he provided which were rejected by the : i
Eneincer submittals and to squeeze manufacturing
gineer: petiod as much as possible to save time.
Approved confined space safety plan shall be
_ . implemented prior conducting any repair|
'The balance tank has a limited or restricted means for entry of] L
it th i h L h id > inside Balance Tanks.
\‘(r’orking in confined spacel exit that may complicate the provision 0. 1rst al. , evacuation,| o 27th of December, - Tool box méétings were held (:md will be L
6 Contractor rescue, or other emergency response service. Besides, concrete|Personnel injuries. Contractor 2 2 4 No No Mitigate - IRD Existing
(Balance Tank). . . ’ . 2014 regularly held during work) to enhance staff| S
surfaces repair of internal walls will produce dust, gases, etc.. - .
hich could h s staff awareness of risks and dangers during
which could harm repalr statt. implementation of such activities.

Att. ARW 22.10 Risk Register Log
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Attachments

SNW 22.1  Updated Schedule- Roll-up and One Month Look Ahead
SNW 22.2  “S” Curve

SNW 22.3 Site Memos Log

SNW 22.4  Material and Equipment Delivered to Site
SNW 22.5 Inspection Requests Log

SNW 22.6  Submittals Log

SNW 22.7 Requests for Information Log

SNW 22.8  Variation Order Request Log

SNW 22.9  Employment Generated Data

SNW 22.10  Risk Register Table
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RFTOP WATER-294-13-00018 WELL One Month Look Ahead
REHABILITATION IMPROVEMENTS 01-Feb-15
Activity ID ' Activity Name ' Original ' Early Start ' Early Finish [Actual Start | Actual Finish | Total Float Q Q Q Q Q Q Q
Duration bIN[D[3[F[M]ATM[ 3] 3T As[o]N] D] 3TF[M[A]TM]J
RFTOP WATER-294 00018 REHABILITATION & IMPRO P
Milestones RN
Intermediate Milestones V
MS00068 Completion of Rehabilitation for Sanour Well Pump Station 0 01-Feb-15 103 Q
Submittals T ——_———
Construction Submittals L ———
Material Submittals . .
Civil | ——————
Building Works L ———— Co
CS690 Prep.&Submit Rough&Finish Carpentary - Product Data 7 01-Feb-15 09-Feb-15 9 EI Pre:p i&Sgbr
CS760 Prep.&Submit Sealants Caulking & Grout- Product Data & Sample 7 01-Feb-15 01-Feb-15 | 16-Apr-14 27 R _Prep&Subm
Cs780 Prep.&Submit Flush Wood Doors - Sample 7 01-Feb-15 | 09-Feb-15 9 C LD ibb i1 D Prep&Subr
CS810 Prep.&Submit Coiling Doors & Grilles - Sample & Product Data 7 01-Feb-15 09-Feb-15 8 Do 0 Prep.&Subr
CS935 Approval of Ceramic Tiles - Sample & Product Data 0 01-Feb-15 42 ‘ : : : :
CS982 Prep.&Submit Toilet Accessories - Sample & Product Data 7 01-Feb-15 09-Feb-15 9 EI Prezp @Sgbr
Roads Works w 77777777777
CS280 Prep.&Submit Asphalt Mix Design - Test Report 7 01-Feb-15 09-Feb-15 20 i | Prép.&Subr
CS460 Prep.&Submit MC Prime Coat - Data Sheet 7 01-Feb-15 | 09-Feb-15 20 C 0L i LDl b Prep.&Subr
CS470 Prep.&Submit Asphalt Core Test 7 01-Feb-15 09-Feb-15 20 ] Prep &Subr
CS740 Prep.&Submit Road Accessories - Product Data & Sample 7 01-Feb-15 09-Feb-15 27 EI
Miscellaneous
CS486 Prep&Submit Gates - Sample 7 01-Feb-15 09-Feb-15 -1 R
CS510 Prep.&Submit Reinforced Concrete Pipe - Data Sheet & Certificates 7 01-Feb-15 01-Feb-15 | 15-Jan-15 -13 A f ! f l PI’ED &Subm
CS600 Prep.&Submit Anchors&Alaminum Roaf Hatches- Data Sheets&Certificates 7 01-Feb-15 01-Feb-15 | 06-Jan-14 14 P _ Prep &Subm
CS700 Prep.&Submit PVC Memprane Roofing - Sample&Product Data 7 01-Feb-15 01-Feb-15 03-Dec-14 11 e _ F’rep &Subm
CS860 Prep.&Submit Finish & Hardware Product - Sample & Product Data 7 01-Feb-15 09-Feb-15 9 777777 777777777 P l:lPrep&Subr
Cs970 Prep.&Submit Lockers - Sample & Product Data 7 01-Feb-15 | 09-Feb-15 10 |0 0 op bbb i b il b Prep.&Subr
CS975 Prep.&Submit Storage Shelving - Sample 7 01-Feb-15 | 03-Feb-15 | 15-Jan-15 -14 CoL bbb bbb b D Prep.&subn
CS996 Prep.&Submit Toilet Accessories - Sample & Product Data 5 01-Feb-15 07-Feb-15 1 oo e 1 Prep.&Subry
Local Manufacturer EEEEREEEE R JREN
CS351 Prep&Submit Refrigerant Pipes - Product Data 5 01-Feb-15 07-Feb-15 86 oo s 00 1 Prep&Subm
Ccs481 Prep&Submit Pipe,Duct Work&Equipment Insulation - Product Data 5 01-Feb-15 07-Feb-15 86 EI Prep&Subrr
CS577 Approval of Valves (Control Gate,Butterfly,Check,Ball,Pressure, etc) - Product Data/Test Reports 0 01-Feb-15 -9 R
CS661 Prep&Submit Heat,Ventilation&Air Conditioning Equipment - Product Data 5 01-Feb-15 07-Feb-15 86 oL EI :Pre:p&%Su:brT
CS677 Prep&Submit Chlorination System Pumps,Tanks,Drums,Injectors,Hose Pips. 5 01-Feb-15 = 07-Feb-15 138 |0 0 0 i i i Db Prep&subn
CS688 Prep&Submit Kitchen Equipment - Product Data 5 01-Feb-15 07-Feb-15 11 Coro s 1 Prep&Subm
Abroad Manufacturer (Long Lead Items) DL e—
Cs271 Prep&Submit Compressors, Tank-Mounted, Reciprocating 5 01-Feb-15 01-Feb-15 ' 15-Sep-14 17 1 _ ﬁreb&SuBm
Cs291 Prep&Submit Horizantal Louver Blinds - Sample 5 01-Feb-15 | 01-Feb-15 15-Sep-14 7 L0 e Prep&Subm
CS311 Prep&Submit Polyethylene Tank - Product Data 5 01-Feb-15 01-Feb-15 |15-Sep-14 -29 7 ! a 77777 ! . ! a . ! ””ﬁﬂﬁfép@sﬁﬁhﬁ
Cs537 Prep&SubmtAir Conditioning Units&Accessories 5 01-Feb-15  Ol-Feb-15 24-Aug-14 oL || | ——Prep&Subm
L e——————
Abroad Manufacturer (Long Lead Items) (AKRAM SALAH - IC Systems Ltd) Do ——————————
CS1145 Approval of Metal Enclosed Switchgear - Product Data 0 03-Feb-15 -30 R b !
CS1230 Prep.&Submit Local Control Stations and Miscellaneous Electrical Devices - Product Data 5 01-Feb-15 | 01-Feb-15 |15-Dec-14 -28 e A iﬁﬁr’ébﬁéﬁbh
CS1270 Prep.&Submit Process Control&Instrumentation System - Product Data 5 01-Feb-15 01-Feb-15 ' 15-Dec-14 -27 - Prep &Subm
CS1285 Approval of PLC-Based Control Systems Hardware&Software - Product Data 0 01-Feb-15 -1 : : 0 : P
CS1310 Prep.&Submit Level Measuring System - Product Data&Certificates 5 01-Feb-15 01-Feb-15 15-Mar-14 -28 o I F?rep.&}Subm
[ (NewBar) W—y S mmary Date Revision Checked Approved
B /ctual Work ] 09-Nov-14|Sr.Planning Eng.M. AbuSha... |CM/Deputy Prog.-Iv... [Naim Mani-Prog Direc...
C—— Remaining Work IRD International Relief & Development
I Critical Remaining Work
L 2 @ Milestone




[Activity ID

Activity Name Origipal Early Start Early Finish | Actual Start Actual Finish | Total Float Q Q Q Q Q Q Q
RRESY b[N[D[a[F[m[A[mM[ ]3] A][s[o][N]D]a[F[m[A][M]]
|| CS1320 Prep.&Submit Level Detection Switches - Product Data&Certificates 5 01-Feb-15 01-Feb-15 15-Mar-14 91 o :L I Prep.&Subn
CS1330 Prep.&Submit Pressure Measuring System - Product Data&Certificates 5 01-Feb-15 01-Feb-15 13-Mar-14 91 R _Prep&Subm
CS1350 Prep.&SubmitAnalyzer Measuring Systems - Product Data&Certificates 5 01-Feb-15 01-Feb-15 ' 12-Sep-14 -19 ‘ ‘ _ Prep &Subm
CS1360 Prep.&Submit Control Panel Instrumentation - Product Data&Certificates 5 01-Feb-15 07-Feb-15 -20 Lo ‘
Local Manufacturer
CS1210 Prep.&Submit Panels Boards - Product Data 5 01-Feb-15 07-Feb-15 -22
I CS1250 Prep.&Submit Lightning Protection System - Product Data 5 01-Feb-15 07-Feb-15 2

Shop Drawings
Civil
CS334 Prep&submit Civil Shop Drawing for Chambers&Structural Elemments Detailed Reinforcement -
‘ CS430 Prep&submit Trench Section Details Shop Drawing
‘ CS455 Approval of Asphalt Arrabeh Entrance Roads Shop Drawing
‘ CS625 Prep.&Submit Civil Shop Drawing for Yard Works-Sanour
‘ CS640 Pre.&Submit Members&Connections, Anchor Bolts Layout
\ CS660 Prep.&Submit Aluminum Hatches & Railing Shop Drawings
‘ CS670 Prep.&Submit Internal&External Ladders Shop Drawings
‘ CS680 Prep.&Submit Rough&Finish Carpentary Shop Drawings
‘ CS710 Prep.&Submit PVC Memprane Roofing Shop Drawings
‘ CS730 Prep.&Submit Flashing & Sheet Metal Shop Drawing
‘ CS750 Prep.&Submit Road Accessories - Shop Drawing
‘ CS790 Prep.&Submit Steel Doors & Frames - Shop Drawing
\ CS800 Prep.&Submit Flush Wood Doors - Shop Drawing
‘ CS840 Prep.&Submit Aluminum Windows - Shop Drawing
‘ CS880 Prep.&Submit Terrazzo Tiles - Shop Drawing
‘ CS920 Prep.&Submit Ceramic Tiles - Shop Drawing
Mechanical
CS340 Prep&submit Mechanical Shop Drawing for Chambers
‘ CS355 Approval of Vertical Turbine Deep Pump - (Arrabeh&Sanour)- Shop Drawing
‘ CS376 Approval of Turbine Booster Pump - Shop Drawing
‘ CS381 Prep&Submit Submersible Sump Pump - Shop Drawing
‘ CS441 Prep&Submit Horizantal Louver Blinds - Shop Drawing
‘ CS451 Prep&Submit Surge Control Bladder Tank - Shop Drawing
\ CS491 Prep&Submit Steel Pipes,Specials,Fittings&Pipes Supports - Shop Drawing
‘ CS501 Prep&Submit Stainless Steel Pipes - Shop Drawing
‘ CS541 Prep&Submit PVC Pipes - Shop Drawing
‘ CS551 Prep&Submit Pipe,Duct Work&Equipment Insulation - Shop Drawing
‘ CS562 Approval of Valves (Control,Gate,Butterfly,Check,Ball,Pressure,,etc) - Shop Drawing
‘ CS592 Approval of Plumping (Piping,Fixtures&Equipment) - Shop Drawing
‘ CS611 Prep&Submit Heat,Ventilation,Duct Work&Air Conditioning Equipment - Shop Drawing
Electrical
CS671 Prep.&Submit Electrical Raceway Systems - Shop Drawing
‘ Cs681 Prep.&Submit Wire,Cable&Wiring Devices - Shop Drawing
‘ CS691 Prep.&Submit Metal Enclosed Switchgear - Shop Drawing
‘ Cs711 Prep.&Submit Padmounted Transformers - Shop Drawing
‘ CS731 Prep.&Submit Short Circuit Study
‘ CS741 Prep.&Submit Earthing - Shop Drawing
‘ CS751 Prep.&Submit Variable Frequency Drive Units 400V - Shop Drawing
‘ CS771 Prep.&Submit Electric Motors - Shop Drawing
\ Cs801 Prep.&Submit Motor Control Center&Solid State Reduced Starters - Shop Drawing
‘ Cs821 Prep.&Submit Lighting - Shop Drawing
\ Cs831 Prep.&Submit Lightning Protection System - Shop Drawing
‘ CSs851 Prep.&Submit Process Control&Instrumentation System - Shop Drawing
.‘ CS861 Prep.&Submit PLC-Based Control Systems Hardware&Software - Shop Drawing

Methods Statement & Work Plans

Civil

CS1058 Approval of Welder Qualifications&Field Welding Procedure

. CS1392
 CS2160
Mechanical

Approval of Field Testing, Pressure Test&Disinfection Plan
Prep.&Submit Load&Deflection Tables for Miscellanios Metal Works

(RN RN RN RN RS RN RN RN RN RNG RN RN RN« RNC) RNe)|

[ RN RN RESRNC RN RN RS RN RS N6 RN RN

01-Feb-15
01-Feb-15

01-Feb-15
01-Feb-15
01-Feb-15
01-Feb-15
01-Feb-15
01-Feb-15
01-Feb-15
01-Feb-15
01-Feb-15
01-Feb-15
01-Feb-15
01-Feb-15
01-Feb-15

01-Feb-15

01-Feb-15
01-Feb-15
01-Feb-15
01-Feb-15
01-Feb-15
01-Feb-15
01-Feb-15

01-Feb-15

01-Feb-15

01-Feb-15
04-Feb-15
01-Feb-15
01-Feb-15
01-Feb-15
01-Feb-15
01-Feb-15
01-Feb-15
01-Feb-15
01-Feb-15
01-Feb-15
01-Feb-15

01-Feb-15

07-Feb-15
07-Feb-15
17-Feb-15
01-Feb-15
07-Feb-15
07-Feb-15
07-Feb-15
07-Feb-15
07-Feb-15
07-Feb-15
07-Feb-15
07-Feb-15
07-Feb-15
07-Feb-15
07-Feb-15
07-Feb-15

14-Feb-15
01-Feb-15
01-Feb-15
14-Feb-15
14-Feb-15
14-Feb-15
09-Feb-15
14-Feb-15
09-Feb-15
14-Feb-15
01-Feb-15
09-Feb-15
01-Feb-15

07-Feb-15
07-Feb-15
10-Feb-15
07-Feb-15
01-Feb-15
01-Feb-15
03-Feb-15
07-Feb-15
03-Feb-15
01-Feb-15
01-Feb-15
07-Feb-15
07-Feb-15

01-Feb-15
01-Feb-15
07-Feb-15

15-Jan-15

04-Dec-14

10-Sep-14

20-Nov-14

15-Jan-15
20-Feb-14
15-Sep-14

15-Sep-14
03-Mar-14
03-Mar-14

l Prep &Subm
Prep.&San
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[Activity ID

Activity Name Origir)al Early Start Early Finish | Actual Start Actual Finish | Total Float Q Q Q Q Q Q Q

RRESY bIN[D[I[F[mM[A[M[ ]3] ATS o[N[D J[F[M A[M[J
_‘ CS1411 Prep&Submit Vertical Multistage Turbine Booster Pump - Statements 20 01-Feb-15 25-Feb-15 -8 Lo Lo Lo -

‘ CS2170 Prep&Submit Vertical Well Pump - Statements 20 01-Feb-15 21-Feb-15 24-Dec-14 -4 _ Prep&Sub

ffffffffffffffffffffffffffffffffffffffffffffffffff -

CS1431 Prep.&Submit Padmounted Transformers - Statements 20 01-Feb-15 25-Feb-15 5 o Pirep:.&suk

Procurement v v, |

Mechanical, Electrical Equipments&Instrumentation,...etc- for Arrabeh Well Y v

Material Order & Manufacture
Mechanical Equipment

P1-PRO1552 Double Leaf Aluminium Access Hatches 150 01-Feb-15 06-Feb-15 ' 02-Aug-14 4
‘ P1-PRO1553 Air Conditioning Units & Accessories 150 01-Feb-15 17-Feb-15 | 24-Aug-14 6

~ Steel Pipes,Fittings&Valves

I DoUble Lea
IR | Air Conditi

Material Order & Manufacture
All Needed Pipes,Steel Pipes & Fittings
PRO190 1st Order & Manufacture of All Needed Pipes,Steel Pipes&Fittings - FIP 60 01-Feb-15 16-Feb-15 | 01-Jul-14 0

Material Delivary

PRO220 Delivery of 2nd Order of Valves

Execution Phase

Project 1 Arraba Well Pump Station Rehabilitation & Infrastructure Improvements
P1- Arraba Well Pump Station Infrastructure Improvement
Demolishing,Site Development,Apply Safety Measurments&Site Preparation

01-Feb-15 08-Feb-15 | 15-Dec-14

P1-DEMO-000005 Site Fencing & Apply Safety Measurements 3 01-Feb-15 02-Feb-15 30-Dec-13 22
‘ P1-DEMO-000010 Excavation for Clearing,Site Grading&Preparation 7 01-Feb-15 02-Feb-15 18-Mar-14 -7
‘ P1-DEMO-000020 Erosion & Sediment Control Systems 10 01-Feb-15 14-Feb-15 -7
‘ P1-DEMO-000030 Miscellaneous Excavation 3 01-Feb-15 01-Feb-15 18-Mar-14 23
\ P1-DEMO-000040 Lab Test Report for Soil Bearing Capacity 3 01-Feb-15 01-Feb-15 | 15-Apr-14 22

Construction of New Pump Station
Retaining Walls
Balance Tank 1000 m3
Civil & Structural Works

P1-BT-000320 Initial Testing (1st Stage) for Water Tightness 20 01-Feb-15 25-Feb-15 0
Booster Pump System
Civil & Structural Works
P1-BP-000040 Apply Safety Measurement/Excavation Leveling for Foundation 1 01-Feb-15 01-Feb-15 ' 17-Mar-14 117
P1-BP-000050 Compacted Basecourse layer 25cm for Booster Pump Slab 2 01-Feb-15 02-Feb-15 | 20-May-14 -29
P1-BP-000060 Cast Concrete - Blinding 1 02-Feb-15 03-Feb-15 -29
P1-BP-000070 Concrete Curing 7 03-Feb-15 14-Feb-15 -27
P1-BP-000080 Form/Steel Rebars for Booster Pump Slab & Steel Burrel Encasement 9 03-Feb-15 16-Feb-15 -29
P1-BP-000090 CastR.C. for the Slab/Mechanical Surface Smoothing 1 16-Feb-15 17-Feb-15 -29
P1-BP-000100 Concrete Curing & Backfilling 7 17-Feb-15 25-Feb-15 -26
Mechanical Works
P1-BP-M-00052 Clean & Prssure Test Process Piping above 80mm 10 01-Feb-15 14-Feb-15 44
Septic & Seepage Tank
Civil & Structural Works
P1-SS-000040 Excavation for Foundation,Furnishing Leveling&Compaction 2 01-Feb-15 02-Feb-15 -22
P1-SS-000050 Form/Steel Rebars for Base Slab & Ring Beam Including Water Stop 2 03-Feb-15 04-Feb-15 -22
P1-SS-000060 CastR.C. for Base Slab & Ring Beam 1 07-Feb-15 07-Feb-15 -22
P1-SS-000070 Concrete Curing 7 08-Feb-15 16-Feb-15 -22
P1-SS-000080 Form/Steel Rebars for the Walls 4 08-Feb-15 11-Feb-15 -19
P1-SS-000090 Cast Reinforced Concrete for the Wallls 1 17-Feb-15 17-Feb-15 -22
P1-SS-000100 Concrete Curing 7 18-Feb-15 25-Feb-15 -22
P1-SS-000110 Deshuttering & Curing For Walls 1 26-Feb-15 26-Feb-15 -22
Plumbing Works
P1-SS-P-00010 Furnish & Install of all Piping Required 4 10-Feb-15 15-Feb-15 14
Electrical & Control Building
Civil & Structural Works
P1-CE-000050 Form/Steel Rebars for Foundation 4 01-Feb-15 01-Feb-15 |29-Jan-15 -30
P1-CE-000060 Cast Concrete 1 02-Feb-15 03-Feb-15 -30
P1-CE-000070 Concrete Curing 7 03-Feb-15 14-Feb-15 -23
P1-CE-000080 Form/Steel Rebars for Slab on Grade & Compacted Basecourse layer 20cm 10 03-Feb-15 17-Feb-15 -30
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[Activity ID

Activity Name

Original Early Start Early Finish | Actual Start | Actual Finish | Total Float

Duration

CastR.C. for the Slab on Grade
Concrete Curing

Electrical & Instrumentation Works

Earthing

Chlorination & Storage Building

P1-PS-E-91
Well Systems

P1-WS-020
P1-WS-030

P1-YW-040
P1-YW-050

|| P1-CE-000090
P1-CE-000100
P1-CE-E-00010
Civil & Structural Works
P1-CHS-000050
P1-CHS-000060
P1-CHS-000070
P1-CHS-000080
P1-CHS-000090
P1-CHS-000100
P1-CHS-000110
P1-CHS-000120
Mechanical Works
P1-CHS-M-0010
P1-CHS-M-0040
Electrical & Instrumentation Works
P1-CHS-E-0010
Living Quarters Building
Civil & Structural Works
P1-LQ-000170
P1-LQ-000180
Finishing Works
P1-LQ-000185
Mechanical Works
P1-LQ-M-00010
Electrical Metering Building
Civil & Structural Works
P1-EM-000130
P1-EM-000150
P1-EM-000160
P1-EM-000170
Electrical & Instrumentation Works
P1-EM-E-00010
Pads & Slabs
Civil & Structural Works
P1-PS-010
P1-PS-020
P1-PS-030
P1-PS-040
Electrical & Instrumentation Works
P1-PS-E-60

Form/Steel Rebars for Foundation

Cast Concrete

Concrete Curing

Form/Steel Rebars for Slab on Grade
Cast R.C. for the Slab on Grade
Concrete Curing

Form/Steel Rebars for the Walls

Cast Reinforced Concrete for the Wallls

Furnish & Install of Utility Piping including Pipe Supports & Valves
Furnish & Install Miscellaneous Plumbing Components

Earthing System

Concrete Curing

Deshuttering for the Roof Slab&Backfilling

Construction of CMU Walls & Veneer

Furnish & Install of Utility Piping including Pipe Supports & Valves
Concrete Curing

Form/Steel Rebars for the Roof Slab

Cast Reinforced Concrete for the Roof Slab
Concrete Curing

Earthing&Lightining Protection Pre-Fix

Excavation Leveling for Foundation,Compacting Subgrade layers
Form/Steel Rebars for Foundation

Cast Concrete

Concrete Curing

Earthing System
Lightining Protection System

Wellhead and Pad (Structural)

Excavation to the Required Depth
Grading & Compacting Subgrade Layers

Yard Works & Site Electrical Power
External & Finishing Works

Excavation for Yard Piping
Bedding Layer

(O&M),Inspection,Commissioning,Start Up & Training for P1
Initial Operation & Manufacturer Technical Manual Submittals (O&M)

P1-OM-400 Prep&Submit O&M for Vertical Pumps

‘ P1-OM-420 Prep&Submit Safety&Health Training

‘ P1-OM-430 Prep&Submit O&M for Non-Shrink Grout

‘ P1-OM-440 Prep&Submit O&M for Duty Motive Pumps
‘ P1-OM-450 Prep&Submit O&M for Equipment General
‘ P1-OM-480 Prep&Submit O&M for Control Valves

1 17-Feb-15 | 18-Feb-15 -30
7 18-Feb-15 | 26-Feb-15 -27
1 01-Feb-15 | 02-Feb-15 -30
4 01-Feb-15 | 04-Feb-15 -34
1 08-Feb-15 | 08-Feb-15 -34
7 09-Feb-15 | 17-Feb-15 -34
3 09-Feb-15 | 11-Feb-15 -33
1 16-Feb-15 | 16-Feb-15 -33
7 18-Feb-15 | 25-Feb-15 -34
5 17-Feb-15 | 22-Feb-15 -31
1 26-Feb-15 | 26-Feb-15 -34
5 09-Feb-15 | 15-Feb-15 -33
5 09-Feb-15 | 15-Feb-15 -33
1 07-Feb-15 | 07-Feb-15 -34
7 01-Feb-15 | 09-Feb-15 30-Jan-15 13
1 18-Feb-15 | 18-Feb-15 7
4 19-Feb-15 | 23-Feb-15 7
2 01-Feb-15 | 02-Feb-15 47
7 01-Feb-15 | 04-Feb-15 27-Jan-15 20
7 01-Feb-15 | 09-Feb-15 9
1 10-Feb-15 | 10-Feb-15 9
7 11-Feb-15 | 19-Feb-15 16
1 01-Feb-15 | 01-Feb-15 43
5 01-Feb-15 | 07-Feb-15 -4
3 08-Feb-15 | 10-Feb-15 -4
1 11-Feb-15 | 11-Feb-15 -4
7 14-Feb-15 | 21-Feb-15 -4
22-Feb-15 | 22-Feb-15 3
1 23-Feb-15 | 23-Feb-15 36
3 01-Feb-15 | 03-Feb-15 -5

04-Feb-15 10-Feb-15

15-Feb-15 22-Feb-15
15-Feb-15 22-Feb-15

fffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff
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I Earthing
! Lightinipg

01-Feb-15 15-Feb-15
01-Feb-15 14-Feb-15
01-Feb-15 16-Feb-15
16-Feb-15 26-Feb-15
16-Feb-15 26-Feb-15
10 01-Feb-15 14-Feb-15 -9




[Activity ID

Activity Name Original Early Start Early Finish | Actual Start Actual Finish | Total Float Q Q Q Q Q Q Q
Bliatey b[N[D[a[F[m[A[mM[ ]3] A][s[o][N]D]a[F[m[A][M]]
_‘ P1-OM-500 Prep&Submit O&M for VFD 10 01-Feb-15 14-Feb-15 -9 A I oo
‘ P1-OM-510 Prep&Submit O&M for Medium Voltage VFD 10 01-Feb-15 14-Feb-15 11 O Prep&Subn
.~ P1-OM-520 Prep&Submit O&M for LV-MCC 10 01-Feb-15 | 14-Feb-15 A R |j ’ ﬁébﬁé%ﬂ
‘ P1-OM-530 Prep&Submit for VFD Electrical Test 10 15-Feb-15 25-Feb-15 -9 [
‘ P1-OM-560 Prep&Submit O&M for Ultrasonic,Hydrostatic&Differential Pressure 10 01-Feb-15 15-Feb-15 7 I:I 1Prépd§8ﬂlbr
‘ P1-OM-580 Prep&Submit O&M for PLC Hardware & Programming Software 10 01-Feb-15 14-Feb-15 18 I:I Prep&Subn
\ P1-OM-590 Prep&Submit O&M for Transformers 10 01-Feb-15 14-Feb-15 18 IZI Prep&Subn
7Froject 2 Sanur Well Pump Stations Rehabilitation & Infrastructure Improvements vv 7777777777777
P2: Sanur Well Pump Station Infrastructure Improvement w
Demolishing,Site Development,Apply Safety Measurments&Site Preparation Q e ————
P2-DEMO-35 Site Fencing & Apply Safety Measurements 3 01-Feb-15 01-Feb-15 |29-Mar-14 34 _ Slte Fencmg
‘ P2-DEMO-40 Excavation for Clearing,Site Grading&Preparation 7 01-Feb-15 02-Feb-15 | 10-Jul-14 33 o w Exoavatlon f
 P2-DEMO-50 Erosion & Sediment Control Systems 10 01-Feb-15 | 14-Feb-15 24 | | O Erosion & §
‘ P2-DEMO-70 Miscellaneous Excavation 3 01-Feb-15 02-Feb-15 | 06-Jul-14 32 _ MISCe”anBO
‘ P2-DEMO-80 Lab Test Report for Soil Bearing Capacity 3 01-Feb-15 03-Feb-15 | 16-Jul-14 32 _ Lab Test Re;
Construction of New Pump Station — Co
Balance Tank 1000 m3 b —"y

Civil & Structural Works 0 oo —y
P2-BT-600 Deshuttering for Slab,Curing & Cleaning Balance Tank,Backfilling 10 01-Feb-15 | 10-Feb-15 |09-Dec-14 109 11 1 | EEEED Deshutterin

Finishing Works ‘-'
P2-BT-520 Tie roads remove/repair for internal walls 10 01-Feb-15 07-Feb-15 | 04-Jan-15 17 P01 0 EHED Tieroadsre

Booster Pump System Vv ————— v‘ !

Civil & Structural Works L —
P2-BP-130 Apply Safety Measurement/Excavation Leveling for Foundation 1 01-Feb-15 01-Feb-15 | 12-Jul-14 20 I Apply Safety]
P2-BP-140 Compacted Basecourse layer 25cm for Booster Pump Slab 2 01-Feb-15 01-Feb-15 |24-Aug-14 26 — (f:orhpe:icte:d
P2-BP-150 Cast Concrete - Blinding 1 01-Feb-15 01-Feb-15 01-Sep-14 116 . NN Cast Concre
P2-BP-160 Concrete Curing 7 01-Feb-15 | 09-Feb-15 01-Sep-14 13 | IS Concrete C
P2-BP-170 Form/Steel Rebars for Booster Pump Slab & Steel Burrel Encasement 9 01-Feb-15 09-Feb-15 ' 09-Sep-14 14 | _]Form/Steel
P2-BP-180 Cast R.C. for the Slab/Mechanical Surface Smoothing 1 01-Feb-15 01-Feb-15 |14-Sep-14 19 . I Cast R C. for
P2-BP-190 Concrete Curing&Backifilling 7 01-Feb-15 | 08-Feb-15 | 15-Sep-14 14 | Concr‘ete C

Electrical & Instrumentation Works
P2-BP-E-50 Furnish & Installation of Earthing,Ductbanks&Raceway 10 09-Feb-15 22-Feb-15 14

Septic & Seepage Tank

Civil & Structural Works
P2-SS-220 Excavation for Foundation,Leveling,Subgrade layers Compacted 2 01-Feb-15 02-Feb-15 -10
P2-SS-230 Form/Steel Rebars for Base Slab & Ring Beam Including Water Stop 2 03-Feb-15 04-Feb-15 -10
P2-SS-240 CastR.C. for Base Slab & Ring Beam 1 07-Feb-15 07-Feb-15 -10
P2-SS-250 Concrete Curing 7 08-Feb-15 16-Feb-15 -10
P2-SS-260 Form/Steel Rebars for the Walls 4 08-Feb-15 11-Feb-15 -7
P2-SS-270 Cast Reinforced Concrete for the Wallls 1 17-Feb-15 17-Feb-15 -10
P2-SS-280 Concrete Curing 7 18-Feb-15 25-Feb-15 -10
P2-SS-290 Deshuttering & Curing For Walls 1 26-Feb-15 26-Feb-15 -10

Plumbing Works
P2-SS-P-20 Furnish & Install of all Piping Required 4 10-Feb-15 15-Feb-15 57

Electrical & Control Building

Civil & Structural Works

P2-CE-290 Concrete Curing 7 01-Feb-15 04-Feb-15 | 27-Jan-15 -11

II P2-CE-300 Form/Steel Rebars for Slab on Grade 10 01-Feb-15 02-Feb-15 ' 27-Jan-15 -15 ]
P2-CE-310 CastR.C. for the Slab on Grade 1 03-Feb-15 03-Feb-15 -15 I 3
P2-CE-320 Concrete Curing 7 04-Feb-15 15-Feb-15 -11 Ml
P2-CE-330 Form/Steel Rebars for the Walls 10 08-Feb-15 19-Feb-15 -15 l
P2-CE-340 Cast Reinforced Concrete for the Wallls 1 21-Feb-15 | 21-Feb-15 -15 BN

Electrical & Instrumentation Works V 7777777777
P2-CE-E-110 Earthing 1 01-Feb-15 | 01-Feb-15 58 l Earthlng

Chlorination & Storage Building W

Civil & Structural Works W
P2-CHS-300 Form/Steel Rebars for Foundation 4 01-Feb-15 | 04-Feb-15 24 1
P2-CHS-310 Cast Concrete 1 08-Feb-15 | 08-Feb-15 24 | TR
P2-CHS-320 Concrete Curing 7 09-Feb-15 | 17-Feb-15 -24 ]
P2-CHS-330 Form/Steel Rebars for Slab on Grade 3 09-Feb-15 11-Feb-15 -21 o




‘ P2-OM-00030 Prep&Submit Safety&Health Training

‘ P2-OM-00040 Prep&Submit O&M for Non-Shrink Grout

‘ P2-OM-00050 Prep&Submit O&M for Duty Motive Pumps

\ P2-OM-00060 Prep&Submit O&M for Equipment General

‘ P2-OM-00090 Prep&Submit O&M for Control Valves

‘ P2-OM-00110 Prep&Submit O&M for VFD

‘ P2-OM-00120 Prep&Submit O&M for Medium Voltage VFD

‘ P2-OM-00130 Prep&Submit O&M for LV-MCC

‘ P2-OM-00140 Prep&Submit for VFD Electrical Test

‘ P2-OM-00170 Prep&Submit O&M for Ultrasonic,Hydrostatic&Differential Pressure
\ P2-OM-00190 Prep&Submit O&M for PLC Hardware & Programming Software
‘ P2-OM-00200 Prep&Submit O&M for Transformers

01-Feb-15
01-Feb-15
01-Feb-15
16-Feb-15
16-Feb-15
01-Feb-15
01-Feb-15
01-Feb-15
01-Feb-15
15-Feb-15
01-Feb-15
01-Feb-15
01-Feb-15

15-Feb-15
14-Feb-15
16-Feb-15
26-Feb-15
26-Feb-15
14-Feb-15
14-Feb-15
14-Feb-15
14-Feb-15
25-Feb-15
15-Feb-15
14-Feb-15
14-Feb-15

O | Prep&Subr

i:l :Prép&su‘bn
fffffffffffffffffffffffffffffffffffffffffffffffffffff Ifl - ’P’r Ee’b&rsiﬂibr
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-Activity ID Activity Name Origir)al Early Start Early Finish | Actual Start Actual Finish | Total Float Q Q Q Q Q Q
RRESY bIN[D[I]F[M[ATM] 3T AT s[o]N[D]a]F[M[A]M]]
] P2-CHS-340 Cast R.C. for the Slab on Grade 1 14-Feb-15 14-Feb-15 -21 Lo 3 | 3
P2-CHS-350 Concrete Curing 7 18-Feb-15 25-Feb-15 -24 P B
P2-CHS-360 Form/Steel Rebars for the Walls 5 17-Feb-15 22-Feb-15 -21 I 777777777
P2-CHS-370 Cast Reinforced Concrete for the Wallls 1 26-Feb-15 | 26-Feb-15 -24 N
Mechanical Works ': :
P2-CHS-M-40 Furnish & Install of Utility Piping Under 110mm including Pipe Supports & Valves 5 09-Feb-15 15-Feb-15 61 0 FUrnlsh & |
Electrical & Instrumentation Works V 1
P2-CHS-E-060 Earthing System 1 07-Feb-15 | 07-Feb-15 24 | UL [
Living Quarters Building ﬁ
Civil & Structural Works W P
P2-LQ-380 Deshuttering for the Roof Slab&Backfilling 1 01-Feb-15 01-Feb-15 ' 12-Jan-15 31 - Deshutterinc
Finishing Works ﬁ !
P2-LQ-390 Furnish & Install Interior & Exterior Plaster,All Isulation & Coatings 7 09-Feb-15 17-Feb-15 25 | L iﬁﬁlfl”f:’dr’rifs;ﬁié[l
P2-LQ-440 Construction of CMU Walls & Veneer 4 01-Feb-15 02-Feb-15 | 19-Jan-15 25 . Bl Constructjon
Mechanical Works V
P2-LQ-M-30 Furnish & Install of Utility Piping including Pipe Supports & Valves 2 01-Feb-15 02-Feb-15 70 | Eurhish & In
Electrical & Instrumentation Works LW ‘
P2-LQ-E-20 Earthing 1 01-Feb-15 | 01-Feb-15 71| }’"l"iééifﬁuﬁg ”””
P2-LQ-E-40 Installation of Lightining Protection System Lighting Cables,Wires&Receptacles 4 03-Feb-15 08-Feb-15 25 ! 1I] !ns;allathn
HVAC-Plumping oW
P2-LQ-HVAC-100 | Furnish & Install Water Storage Tank&Solar System 5 18-Feb-15 23-Feb-15 25 ' I Furnish'&
Electrical Metering Building : W
Civil & Structural Works 0 W
P2-EM-400 Concrete Curing 7 01-Feb-15 09-Feb-15 | 30-Jan-15 47 ' [0 Concrete C
Electrical & Instrumentation Works V
P2-EM-E-30 Earthing&Lightining Protection Pre-Fix 1 01-Feb-15 01-Feb-15 66 | Earthing&Lig
Pads & Slabs -
Civil & Structural Works W
P2-PS-100 Excavation Leveling for Foundation,Compacting of Subgrade Layers 5 01-Feb-15 07-Feb-15 16 0 Excavation
P2-PS-110 Form/Steel Rebars for Foundation 3 08-Feb-15 | 10-Feb-15 16 1 Form/Steel
P2-PS-120 Cast Concrete&Curing 7 11-Feb-15 19-Feb-15 16 i Cast‘Co‘nc
P2-PS-130 Form/Steel Rebars for Slab on Grade 3 21-Feb-15 23-Feb-15 16 | FOrm/Stee
Electrical & Instrumentation Works 'V
P2-PS-E-101 Earthing System 1 24-Feb-15 24-Feb-15 22 | I Earthlng S
Well Systems H o
Wellhead and Pad (Structural) W
P2-WS-090 Excavation to the Required Depth 3 01-Feb-15 03-Feb-15 21 I] Excavatlant
P2-WS-100 Grading & Compacting Subgrade Layers 5 04-Feb-15 10-Feb-15 21 | I]Gradlng &C
P2-WS-110 Furnish & Install Subgrade Piping 10 11-Feb-15 23-Feb-15 21 ! EI‘ F(‘Jrn‘lsh‘&
Yard Works,Widening&Upgrading of Existing Main Road Entrance & Site Electrical Power | ——
External & Finishing Works | y—
II P2-YW-170 Fumnish & Install Fencing, All Gates, Posts, Wire, Mesh. .efc 6 01-Feb-15  03-Feb-15  26-Oct-14 59 . EEEEEE Furnish &n
B P2-YW-180 Curb Stones & Side Walk Works 5 03-Feb-15 | 10-Feb-15 59 | or oo 11 . D cumbbtone
A\




RFTOP WATER-294-13-00018 WELL
REHABILITATION IMPROVEMENTS

January 2015 - Roll Up Schedule

01-Feb-15

Activity ID ' Activity Name

RFTOP WATER-294-13-00018 WELL REHABILITATION & IMPROVEMENTS
Milestones

Mobilization
Submittals

Pre Construction Submittals

Construction Submittals
Material Submittals
Civil

Earth Works
Concrete Works
Building Works
Roads Works
Miscellaneous
Mechanical
Local Manufacturer
Abroad Manufacturer (Long Lead Items)
Electrical
Abroad Manufacturer (Long Lead Items) (AKRAM SALAH - IC Systems Ltd)
Local Manufacturer
Shop Drawings
Civil
Mechanical
Electrical
Methods Statement & Work Plans
Civil
Mechanical
Electrical
Post Construction Submittals
Procurement
Mechanical, Electrical EQuipments&Instrumentation,...etc- for Arrabeh Well
Material Order & Manufacture

Mechanical, Electrical EQuipments&Instrumentation,...etc for Sanur Well
Material Order & Manufacture

.\ Mechanical Equipment
Steel Pipes,Fittings&Valves
Material Order & Manufacture

Material Delivary

Execution Phase

Project 1 Arraba Well Pump Station Rehabilitation & Infrastructure Improvements
Mobilization for P1
P1 - Arraba Well Pump Station Rehabilitation
Design Review After Well Development Results

Geophysical Logging Final Acceptance

Original ' Early Start
Duration

Early Finish [Actual Start | Actual Finish | Total Float Q

01-Feb-15 18-Jun-15 23-Oct-13
463 01-Feb-15 18-Jun-15 23-Oct-13

463 | 08-Jun-15 | 18-Jun-15 |23-Oct13 __

General Milestones
Intermediate Milestones 440 01-Feb-15 | 18-Jun-15 |01-Dec-13 | |

24-Oct-13 08-Jan-14

384 01-Feb-15 18-Jun-15 31-Oct-13

300 01-Feb-15 12-Mar-15 06-Jan-14

141 12-Apr-14 22-Oct-14
173 07-Jan-14 20-Aug-14
201 01-Feb-15 12-Mar-15 16-Apr-14

33 01-Feb-15 12-Mar-15

201 01-Feb-15 12-Mar-15 06-Jan-14

260 01-Feb-15 10-Mar-15 06-Jan-14

260 01-Feb-15 10-Mar-15 10-Feb-14

239 01-Feb-15 05-Mar-15 06-Jan-14

294 01-Feb-15 10-Mar-15 06-Feb-14

268 01-Feb-15 10-Mar-15 10-Mar-14

294 01-Feb-15 10-Mar-15 06-Feb-14

45 | | ]31-Oct13
| 358 [ 01-Feb-15 [ 19-May-15 [14-Nov-13
| 300 | O01-Feb-15 | 12-Mar-15 [06-Jan-14

| 329 | 01-Feb-15 | 16-Apr-15 |17-Dec-13 _-'

298 01-Feb-15 10-Mar-15 17-Dec-13
165 01-Feb-15 16-Apr-15 09-Sep-14
309 01-Feb-15 15-Apr-15 20-Feb-14

358 | O1-Feb-15 | 19-May-15 |14-Nov-13 __

358 01-Feb-15 19-May-15 14-Nov-13
73 01-Feb-15 28-Mar-15 24-Dec-14
49 01-Feb-15 31-Mar-15

-____

170 01-Feb-15 15-May-15 01-Jul-14

17-Feb-15

All Needed Pipes,Steel Pipes & Fittings
Valves 12 01-Feb-15 08-Feb-15 15-Dec-14

| 224 | 01-Feb-15 | 15-May-15 |02-Aug-14 __
224 | 01-Feb-15 [ 15-May-15 [02-Aug-14 __

Electrical Equipment 103 01-Feb-15 15-May-15 18-Dec-14

Mechanical Equipment 195 01-Feb-15 19-Mar-15 02-Aug-14
___
___

Electrical Equipment 103 01-Feb-15 15-May-15 18-Dec-14

181 01-Feb-15

| 75 | O01-Feb-15 | 12-May-15 [01-Jul-14 | | 28 |
___

All Needed Pipes,Steel Pipes & Fittings 60 01-Feb-15 16-Feb-15 01-Jul-14
Valves 01-Feb-15 12- May -15 04-Dec-14

19-Mar-15 02-Aug-14

02-Mar-15

339 01-Feb-15 18-Jun-15 24-Oct-13

01-Feb-15

31-Mar-14

Q Q Q

39

08-Jun-15 _

08-Jan-14

 [s50ecis [0sun-14
________[14-Marl4 [19Jun-14

27-May-14

14- Mar-14

<

[/ (NewBar) p—y Summary

JHON

Actual Work
Remaining Work
Critical Remaining Work

Milestone

IRD [nternational Relief & Development

Date

Revision

Checked

Approved

09-Nov-14

Sr.Planning Eng.M. AbuSha...

CM/Deputy Prog.-Iv...

Naim Mani-Prog Direc...




-ActivityID AActivity Name A Original A Early Start A Early Finish [Actual Start | Actual Finish | Total Float Q Q Q

o)
o]
o]
o]

Duration

DlNIDJFMAMJJASONDJFMAMJ

Retaining Walls 103 01-Feb-15 01-Feb-15 23-Apr-14 116

Retaining Wall Group # 1 (St.36+40 to St.55+60) 81 01-Feb-15 01-Feb-15 23-Apr-14

| Civil & Structuralworks [ 81 | 01-Feb-15 | 01-Feb-15 |23-Apr-14 _— A o

Retaining Wall Group # 2 (St.55+60 to St.78+80) 41 01-Feb-15 01-Feb-15 23-Apr-14

7777777777777777777777777777777777777777777777777777777777777777777777777

| Civil & Structuralworks | 41 | O01-Feb-15 | 01-Feb-15 [23- Apr 14 _—

Retalnlng Wall Group # 3 (St.78+80 to St.102+00)

lll

<
<

Boundary Wall Group # 4 A -( St-102+00 to St.126+80) 83 01-Feb-15 | 01-Feb-15  23- Apr 14

Civil & Structural Works | 83 | 01-Feb-15 | 01-Feb-15 |23-Apr-14 _—

Boundary Wall Group # 4 B -(St.126+80 to St.140+20)

\

777777777777777777777777777777777777777777777777777777777777777777777

<
4

I

Retaining " Retaining Wall Group #5 -(St. 30+40 to St.36+40) Group #5 -(St. 30+40 to St.36+40) 77 01-Feb-15 01-Feb-15 | 23- Apr 14

| Civil & Structuralworks | 77 | 01-Feb-15 | 01-Feb-15 |23-Apr-14 _—

i

<

Retaining Wall Group # 6 -(St.00+00 to St.30+40) 77 01-Feb-15 01-Feb-15 ' 20-May-14

| Civil & StructuralwWorks | 77 | 01-Feb-15 | 01-Feb-15 |20-May-14 _—

777777777777777777777777777777777777777777777777777777777777777777777777

P——
Balance Tank 1000 m3 269 01-Feb-15 02-May-15 16-Jul-14 : ; o e ——
Civil & Structural Works 213 01-Feb-15 | 25-Feb-15 | 16-Jul-14 o oL ye——
Finishing Works 48 19-Mar-15 | 12- Apr 15 08-Dec-14 Do e———

Electrical & Instrumentation Works 167 26-Mar-15 28-Apr-15 | 09-Sep-14 -22 .
Test Water Tightness For Reservoir 3 29-Apr-15 | 02-May-15 22 T
Booster Pump System 185 01-Feb-15 19-May-15 17-Mar-14 27
Civil & Structural Works 114 01-Feb-15 25-Feb-15 |17-Mar-14 98
Steel Structure & Metal Works 45 19-Feb-15 13-Apr-15 -26
Mechanical Works 83 01-Feb-15 10-May-15 -19
Electrical & Instrumentation Works 74 17-Feb-15 14-May-15 -33
Coatings & Finishing Works 14 03-May-15 19-May-15 -30
Septic & Seepage Tank 71 01-Feb-15 26-Apr-15 -17
Civil & Structural Works 71 01-Feb-15 26-Apr-15 -17
Plumbing Works 64 10-Feb-15 26-Apr-15 -22
Finishing Works 7 14-Apr-15 21-Apr-15 -22
Electrical & Control Building 87 01-Feb-15 14-May-15 19-Jan-15 -30
Civil & Structural Works 60 01-Feb-15 14-Apr-15 19-Jan-15 -30
Finishing Works 16 14-Apr-15 03-May-15 -28
Mechanical Works 15 14-Apr-15 02-May-15 -27
Electrical & Instrumentation Works 87 01-Feb-15 14-May-15 -30
HVAC-Plumping 5 05-May-15 11-May-15 -30
Chlorination & Storage Building 121 01-Feb-15 16-May-15 03-Dec-14 -34
Civil & Structural Works 90 01-Feb-15 09-Apr-15 03-Dec-14 -34
Finishing Works 21 11-Apr-15 04-May-15 -34
Mechanical Works 77 09-Feb-15 10-May-15 -29

Mechanical Works 29 17-Mar15 | 19-Apr-15 L ey
v
\ 4

L1

77777777777777777777777777777777777777777777777777777777777

3l

777777777777777777777777777777777777777777777777777777777777

1.

Electrical & Instrumentation Works 78 07-Feb-15 09-May-15 -28
HVAC-Plumping 5 11-May-15 16-May-15 -34
Living Quarters Building 123 01-Feb-15 02-May-15 29-Nov-14 -16
Civil & Structural Works 61 01-Feb-15 18-Feb-15 29-Nov-14 7
Finishing Works 26 19-Feb-15 21-Mar-15 7

I Mechanical Works 42 01-Feb-15 23-Mar-15 7
Electrical & Instrumentation Works 76 24-Feb-15 02-May-15 17-Dec-14 -22
HVAC-Plumping 18 09-Mar-15 29-Mar-15 13
Electrical Metering Building 186 01-Feb-15 11-May-15 14-Sep-14 -30
Civil & Structural Works 126 01-Feb-15 02-Mar-15 | 14-Sep-14 9
Finishing Works 16 03-Mar-15 21-Mar-15 9
Electrical & Instrumentation Works 84 01-Feb-15 11-May-15 -30
HVAC-Plumping 5 22-Mar-15 26-Mar-15 9
Pads & Slabs 90 01-Feb-15 18-May-15 -36
Civil & Structural Works 43 01-Feb-15 24-Mar-15 -4
Electrical & Instrumentation Works 74 22-Feb-15 18-May-15 -36
Mechanical Works 15 25-Mar-15 11-Apr-15 -4
Well Systems 92 01-Feb-15 20-May-15 -38
Wellhead and Pad (Structural) 47 01-Feb-15 29-Mar-15 2
‘ I‘ Mechanical 16 25-Apr-15 12-May-15 -31

[ | P1 - Arraba Well Pump Station Infrastructure Improvement 01-Feb-15 31-May-15 |30-Dec-13 _ L I ——_—_
Demolishing,Site Development,Apply Safety Measurments&Site Preparation 257 01-Feb-15 14-Feb-15 30-Dec-13 13 T S e s, A S R B
Construction of New Pump Station 314 01-Feb-15  31-May-15 17-Mar-14 17 L =




-Activity ID Activity Name Original Early Start Early Finish | Actual Start Actual Finish | Total Float
Duration

Electrical & Instrumentation Works 5 16-May-15 20-May-15 -38

Yard Works & Site Electrical Power 90 15-Feb-15 31-May-15 -23

External & Finishing Works 90 15-Feb-15 31-May-15 -30

Mechanical Works 34 23-Feb-15 02-Apr-15 26

Electrical & Instrumentation Works 64 05-Mar-15 19-May-15 -21

Flow Control Valve for Mirka Existing Balance Tank & Arraba Existing RSV 20 23-Feb-15 17-Mar-15 13
(O&M),Inspection,Commissioning,Start Up & Training for P1 _—

Initial Operation & Manufacturer Technical Manual Submittals (O&M) 73 01-Feb-15 28-Apr-15 -29

Approval - Final Operation & Manufacturer Technical Manual Submittals (O&M) 37 16-Mar-15 28-Apr-15 -19

Certificate of Proper Installation for Installed Equipments&Installation (Pre Commissioning) 6 21-May-15 27-May-15 -38

Training Phase 11 21-May-15 02-Jun-15 -33

Comissioning & Start Up Phase for All System 5 28-May-15 02-Jun-15 -38
Demobilization,Close Out&Handing Over for P1 _—
Project 2 Sanur Well Pump Stations Rehabilitation & Infrastructure Improvements 339 _“
Mobilization for P2 | |24-0ct13 [08-Jan-14 | |
P2 - Sanur Well Pump Station Rehabilitation _—

Pump Switching Off 1 02-Apr-14  19-Apr-14
Fishing-Extraction of Fallen Strainer from Sanur Well 19 24-Apr-14  01-May-14
Development 30 03-May-14  15-Jun-14

Design Review After Well Development Results _—_

P2: Sanur Well Pump Station Infrastructure Improvement 01-Feb-15 _
Demolishing,Site Development,Apply Safety Measurments&Site Preparation 224 01-Feb-15 14-Feb-15 29-Mar-14 24
Construction of New Pump Station 247 01-Feb-15 31-May-15 06-Jul-14 16
Balance Tank 1000 m3 232 01-Feb-15 13-May-15 06-Jul-14 31
Civil & Structural Works 171 01-Feb-15 03-Mar-15 | 06-Jul-14 92
Finishing Works 51 01-Feb-15 01-Apr-15 15-Dec-14 23

| Metal FabricatedwWorks | 5 | 28Mar15 | Ol-Apr15 | | | 23 |
Mechanical Works 25 11-Mar-15 08-Apr-15 23
Electrical & Instrumentation Works 166 18-Mar-15 27-Apr-15 | 28-Sep-14 7
Test Water Tightness For Reservoir 14 28-Apr-15 13-May-15 7
Booster Pump System 211 01-Feb-15 19-May-15 12-Jul-14 26
Civil & Structural Works 46 01-Feb-15 09-Feb-15 |12-Jul-14 110
Steel Structure & Metal Works 65 08-Feb-15 26-Apr-15 -11
Mechanical Works 52 11-Mar-15 10-May-15 -3
Electrical & Instrumentation Works 85 09-Feb-15 19-May-15 -11
Coatings & Finishing Works 14 27-Apr-15 12-May-15 -7
Septic & Seepage Tank 78 01-Feb-15 04-May-15 -6
Civil & Structural Works 78 01-Feb-15 04-May-15 -10
Plumbing Works 68 10-Feb-15 30-Apr-15 -3
Finishing Works 7 19-Apr-15 26-Apr-15 -10
Electrical & Control Building 127 01-Feb-15 20-May-15 08-Oct-14 =15
Civil & Structural Works 94 01-Feb-15 12-Apr-15 | 08-Oct-14 -15
Finishing Works 26 13-Apr-15 12-May-15 -15
Mechanical Works 24 18-Apr-15 14-May-15 -15
Electrical & Instrumentation Works 87 01-Feb-15 14-May-15 -10

HVAC-Plumping 5 16-May-15 20-May-15 -1\5
Chlorination & Storage Building 138 01-Feb-15 31-May-15 09-Nov-14 -24
Civil & Structural Works 107 01-Feb-15 25-Apr-15 | 09-Nov-14 -24
Finishing Works 21 26-Apr-15 19-May-15 -24
Mechanical Works 90 09-Feb-15 25-May-15 -24

Electrical & Instrumentation Works 92 07-Feb-15 25-May-15 =19
HVAC-Plumping 5 26-May-15 31-May-15 -24
Living Quarters Building 156 01-Feb-15 15-Apr-15 07-Sep-14 17

Civil & Structural Works 91 01-Feb-15 01-Feb-15 | 07-Sep-14 31
Finishing Works 38 01-Feb-15 18-Mar-15 19-Jan-15 32
Mechanical Works 40 01-Feb-15 21-Mar-15 32
Electrical & Instrumentation Works 62 01-Feb-15 15-Apr-15 16
HVAC-Plumping 40 18-Feb-15 05-Apr-15 25
Electrical Metering Building 131 01-Feb-15 11-May-15 23-Sep-14 -7 Lo e —
Civil & Structural Works 69 01-Feb-15 | 28-Feb-15 23-Sep-14 34 oL ——
Finishing Works 16 01-Mar-15 | 18-Mar-15 34 e 4
Electrical & Instrumentation Works 84 01-Feb-15 11-May-15 -7
HVAC-Plumping 5) 06-May-15 11-May-15 -7
Pads & Slabs 90 01-Feb-15 18-May-15 -13
Civil & Structural Works 39 01-Feb-15 19-Mar-15 16

S &




[Activity ID

Activity Name Origir)al Early Start Early Finish | Actual Start Actual Finish | Total Float Q Q Q Q Q Q
Rhlcten D[ N[D[J[F[M[A[mM[I]3]A[s]o[n|[D[J]|F|m
Electrical & Instrumentation Works 72 24-Feb-15 18-May-15 -13 e | p——
Mechanical Works 22 21-Mar-15 = 14-Apr-15 16 Lo |-y
Finishing Works 2 21-Mar-15 22-Mar-15 36
Well Systems 90 01-Feb-15 18-May-15 -13
Wellhead and Pad (Structural) 43 01-Feb-15 24-Mar-15 29
Mechanical 17 28-Apr-15 18-May-15 -13
Electrical & Instrumentation Works 5 28-Apr-15 04-May-15 -1
Yard Works,Widening&Upgrading of Existing Main Road Entrance & Site Electrical Power 96 01-Feb-15 27-May-15 26-Oct-14 -10
External & Finishing Works 96 01-Feb-15 27-May-15 | 26-Oct-14 -10
Electrical & Instrumentation Works 70 02-Mar-15 23-May-15 -17
Mechanical Works 20 10-Mar-15 02-Apr-15 -17
Flow Control Valve for Jaba Existing Balance Tank&Kafr Rai Existing PS Balance Tank 20 10-Mar-15 02-Apr-15 7
(O&M),Inspection,Commissioning,Start Up & Training _—
Initial Operation & Manufacturer Technical Manual Submittals (O&M) 73 01-Feb-15 28-Apr-15 -22
Approval - Final Operation & Manufacturer Technical Manual Submittals (O&M) 63 16-Mar-15 28-May-15 -22
Certificate of Proper Installation for Installed Equipments&Installation (Pre Commissioning) 6 01-Jun-15 07-Jun-15 -24
Training Phase 11 01-Jun-15 13-Jun-15 -24
Comissioning & Start Up Phase for All System 5 08-Jun-15 13-Jun-15 -24

Demobilization,Close Out&Handing Over
Project 3 Saadeh Well Pump Station Rehabilitation
P3 - Saadeh Well Pump Station Rehabilitation

5 | 14Juni5 | 18Jund5 | | |

I
25 | | [24-0ct13 [20-Mar-14 |

Mobilization for P3 24 24-Oct-13 09-Jan-14
Execution 33 01-Dec-13 20-Mar-14
Demobilization,Close Out&Handing Over for P3 7 11-Mar-14  11-Mar-14

C 2o NN
13 B vy




TO-13-00018 (WER)- January 2015, Construction Monthly Progress Report

International Relief and Development, Inc. (IRD)

SNW 22.2 “S” Curve

DISCLAIMER:

The author’s views expressed in this publication do not necessarily reflect the views of the United States Agency for International
Development or the United States Government.



INTERNAIIUNAL KEUIER AND UEVELUFMENT, KU

USAIDINFRSTRUCTURE NEEDS PROGRAM (IP)

TASK ORDER NO. AID-294-T0-13-00018

PROJECT 1 Arrabeh Wel

uso
Original Total Contract Value Less Day Work:
TP ot t0 [ oans |
Duration of Contract: [0 ]
Compieon:
Pt T
PROJECT 2 Sanur Well

Oviginal Tota Cotract Vlue withoutDay Workfor roject2 (Sanr]
s Tota Contrac Value Less Day Work as pr VO #:

Revised Duraton of Conract 3 per VO
Revised Completion Date s per VO 4

s |

so
snon125100

ss0c0
Toaps
sc0

PROJECT 3 Saadeh Well Pump Station - Rehabilitation

Originl Tota Contrac Vlue withou: Day Workfor rojct 3 (s2adeh)
Revised Tota Contract Value Less ay Work a per VO 13

TASK ORDER (PROJECT 1, PROJECT 2 & PROJECT 3)

Tota Cotrac Vaue Less Day Work:
k Value
Tota Contrac Vaue IncudingDay Work
Revised Tota Contract Value LessDay Work
Day Work Value 3 per VO 13
Revisd Tota Conract Value Less Dy Work a per VO
Day Work Vale:
Tota Cotract Vaue IncudingDay Work
Contrac Vlue wthout Day Workfo Task Order (VO #3)
Revised Dy Work Amount (VO 48

o
Sttt sses
700,000.00

[siennssesi |
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{5/ USAID

USAIDINFRSTRUCTURE NEEDS PROGRAM (IP)

TASK ORDER NO. AID-294-T0-13-00018

PROJECT 1 Arrabeh Well

viin! Tots Cotrac Vlue Less Day Work:
NTP (Notceto Proceed]

uso
Sest697000

[ oans |
Duration of Contract: [0 ]
Compietanpte:
Pt T
PROJECT 2 Sanur Well

Oviginal Tota Cotract Vlue withoutDay Workfor roject2 (Sanr]
Revisd Tota Conract Value Less Day Work s er VO #:

Revised Duraton of Conract 3 per VO
Revised Completion Date s per VO 4

PROJECT 3 Saadeh Well Pump Station - Rehabilitation

Originl Tota Contrac Vlue withou: Day Workfor rojct 3 (s2adeh)
Revised Tota Contract Value Less ay Work a per VO 13

Revised Compledon Date 2 per VO 22
Data st

TASK ORDER (PROJECT 1, PROJECT 2 & PROJECT 3)

Tota Cotrac Vaue Less Day Work:
Day Work Vaue:
Tota Contrac Vaue IncudingDay Work
Revised Tota Contract Value LessDay Work
Day Work Value 3 per VO 13
Revisd Tota Conract Value Less Dy Work a per VO
Day Work Vale:
Tota Cotract Vaue IncudingDay Work

A TotalConractValu without Day Work for Task Order (VO #3)
Revised Dy Work Amount (VO 48

so
snon125100
57057 15800

ss0c0
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o
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TO-13-00018 (WER)- January 2015, Construction Monthly Progress Report

International Relief and Development, Inc. (IRD)

SNW 22.3 Site Memos Log

DISCLAIMER:

The author’s views expressed in this publication do not necessarily reflect the views of the United States Agency for International
Development or the United States Government.



IRD International Relief & Development
Infrastructure Needs Program- INP

USAID Contract No. AID-294-1-00-12-00003

Project: Wells Rehabilitation Project

NOA Date:
NTP Date:
Current as Date:

September 23, 2014
October 25, 2014
February 2, 2015

Site Memoranda From Engineer To Contractor (SM)

Number

Description/Subject

Date Received

Response Date

Comments

SM-13-00018-WER-E-C-015

Concrete Surface Defects for Electrical Metering Building Foundation at Project #2

January 18, 2015

SM is referred to Sanur
Project

SM-13-00018-WER-E-C-016

Construction of Retaining Walls at Project #2

January 21, 2015

SM is referred to Sanur
Project

SM-13-00018-WER-E-C-017

Sanur Connection Pipe Yard

January 26, 2015

SM is referred to Sanur
Project

SM-13-00018-WER-E-C-018

Modification of Chlorination System and Buildings for Project #1 and Project #2

January 26, 2015

SM is referred to WER

Projects
SM-13-00018-WER-E-C-019  |Supply and Install Additional Vertical Turbine Pumps for Project #1 January 29, 2015 SMis referred to Arraba
roject
TO-18-WER-SM Log-January 2015 Attachment No.22.3
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TO-18-SNW-Equipment Log-January 2015-Monthly Progress Report

IRD International Relif & Deelopment
Equipment Log
Task Order: AID-294-T0O-13-00018
Project: Wells Rehabilitation Project
Sub-project Sanur Well Pump Station Rehabilitation & Infrastructure Improvements
. . . uantit uantit
No. Date on Site Description Q Y| Hours Q Y
in use Idle
1 JCB Back Hole-1993-1 1
2 Steel Compactor 1
3 Mitsubishi 1.200-2007 1 8
January 1, 2015 [SubIsT
4 ’ Total Station 1
5 Level 1
6 Concrete Vibrator 1
7 JCB Back Hole-1993-1 1
8 Steel Compactor 1
9 Mitsubishi 1.200-2007 1 8
January 2, 2015 SR
10 Total Station 1
11 Level 1
12 Concrete Vibrator 1
13 JCB Back Hole-1993-1 1
14 Steel Compactor 1
15 Mitsubishi 1.200-2007 1 8
January 3, 2015 [SuDIsT
16 ’ Total Station 1
17 Level 1
18 Concrete Vibrator 1
19 JCB Back Hole-1993-1 1
20 Steel Compactor 1
21 Mitsubishi 1.200-2007 1 8
January 4, 2015 (o
22 Total Station 1
23 Level 1
24 Concrete Vibrator 1
25 JCB Back Hole-1993-1 1
26 Steel Compactor 1
27 Mitsubishi 1.200-2007 1 8
January 5, 2015 [Swois
28 ’ Total Station 1
29 Level 1
30 Concrete Vibrator 1
Attachment 22.4
Page 1 of 5



TO-18-SNW-Equipment Log-January 2015-Monthly Progress Report

No. Date on Site Description Quanuty Hours Quantity
in use Idle

31 JCB Back Hole-1993-1 1 4

32 Steel Compactor 1
33 January 6, 2015 Mitsubish‘i 1.200-2007 1 8

34 Total Station 1
35 Level 1 1

36 Concrete Vibrator 1
37 JCB Back Hole-1993-1 1
38 Steel Compactor 1
39 Januaty 7, 2015 Mitsubish.i 1.200-2007 1 8

40 Total Station 1
41 Level 1
42 Concrete Vibrator 1
43 JCB Back Hole-1993-1 1
44 Steel Compactor 1
45 January 8, 2015 Mitsubish‘i 1.200-2007 1 8

46 Total Station 1
47 Level 1
48 Concrete Vibrator 1
49 JCB Back Hole-1993-1 1
50 Steel Compactor 1
51 January 9, 2015 Total Station 1
52 Level 1
53 Concrete Vibrator 1
54 JCB Back Hole-1993-1 1
55 Steel Compactor 1
56 Januaty 10, 2015 Mitsubish.i 1.200-2007 1 8

57 Total Station 1
58 Level 1
59 Concrete Vibrator 1
60 JCB Back Hole-1993-1 1
61 Steel Compactor 1
62 Janwary 11, 2015 Mitsubish‘i 1.200-2007 1 8

63 Total Station 1
64 Level 1
65 Concrete Vibrator 1
66 JCB Back Hole-1993-1 1 8

67 Steel Compactor 1 4

68 Januaty 12, 2015 Mitsubish.i 1.200-2007 1 8

69 Total Station 1
70 Level 1
71 Concrete Vibrator 1

Attachment 22.4
Page 2 of 5



TO-18-SNW-Equipment Log-January 2015-Monthly Progress Report

No. Date on Site Description Quantlty Hours Quantity
in use Idle

72 JCB Back Hole-1993-1 1 4

73 Steel Compactor 1
74 Janwary 13, 2015 Mitsubish‘i 1.200-2007 1 8

75 Total Station 1
76 Level 1
77 Concrete Vibrator 1
78 JCB Back Hole-1993-1 1
79 Steel Compactor 1
80 Januaty 14, 2015 Mitsubish.i 1.200-2007 1 8

81 Total Station 1
82 Level 1
83 Concrete Vibrator 1
84 JCB Back Hole-1993-1 1
85 Steel Compactor 1
86 Janwary 15, 2015 Mitsubish‘i 1.200-2007 1 8

87 Total Station 1
88 Level 1
89 Concrete Vibrator 1
90 JCB Back Hole-1993-1 1
91 Steel Compactor 1
92 Januaty 16, 2015 Mitsubish.i 1.200-2007 1 2

93 Total Station 1
94 Level 1
95 Concrete Vibrator 1
96 JCB Back Hole-1993-1 1
97 Steel Compactor 1
98 Janwary 17, 2015 Mitsubish‘i 1.200-2007 1 8

99 Total Station 1
100 Level 1
101 Concrete Vibrator 1
102 JCB Back Hole-1993-1 1
103 Steel Compactor 1
104 Januaty 18, 2015 Mitsubish.i 1.200-2007 1 8

105 Total Station 1
106 Level 1
107 Concrete Vibrator 1
108 JCB Back Hole-1993-1 1
109 Steel Compactor 1
110 Janwary 19, 2015 Mitsubish‘i 1.200-2007 1 8

111 Total Station 1
112 Level 1
113 Concrete Vibrator 1

Attachment 22.4
Page 3 of 5



TO-18-SNW-Equipment Log-January 2015-Monthly Progress Report

No. Date on Site Description Quantlty Hours Quantity
in use Idle

114 JCB Back Hole-1993-1 1
115 Steel Compactor 1
116 Janwary 20, 2015 Mitsubish‘i 1.200-2007 1 8

117 Total Station 1
118 Level 1
119 Concrete Vibrator 1
120 JCB Back Hole-1993-1 1 8

121 Steel Compactor 1
122 Januaty 21, 2015 Mitsubish.i 1.200-2007 1 8

123 Total Station 1
124 Level 1
125 Concrete Vibrator 1
126 JCB Back Hole-1993-1 1
127 Steel Compactor 1
128 Mitsubishi 1.200-2007 1 8

129 January 22, 2015 Diesel Generator 1
130 Total Station 1
131 Level 1 1

132 Concrete Vibrator 1
133 JCB Back Hole-1993-1 1
134 Steel Compactor 1
135 January 23, 2015 Diesel Ge‘nerator 1
136 Total Station 1
137 Level 1
138 Concrete Vibrator 1
139 JCB Back Hole-1993-1 1 4

140 Steel Compactor 1
141 Mitsubishi 1.200-2007 1 8

142 January 24, 2015  |Diesel Generator 1
143 Total Station 1
144 Level 1 1

145 Concrete Vibrator 1
146 JCB Back Hole-1993-1 1
147 Steel Compactor 1
148 Mitsubishi 1.200-2007 1 8

149 January 25,2015  |Diesel Generator 1
150 Total Station 1
151 Level 1
152 Concrete Vibrator 1

Attachment 22.4
Page 4 of 5
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No. Date on Site Description Quantlty Hours Quantity
in use Idle

153 JCB Back Hole-1993-1 1
154 Steel Compactor 1
155 Mitsubishi 1.200-2007 1 8

156 January 26, 2015 Diesel Generator 1
157 Total Station 1
158 Level 1
159 Concrete Vibrator 1 2

160 JCB Back Hole-1993-1 1
161 Steel Compactor 1
162 Mitsubishi 1.200-2007 1 8

163 January 27, 2015 Diesel Generator 1
164 Total Station 1
165 Level 1
166 Concrete Vibrator 1
167 JCB Back Hole-1993-1 1
168 Steel Compactor 1
169 Mitsubishi 1.200-2007 1 8

170 January 28, 2015 Diesel Generator 1
171 Total Station 1
172 Level 1
173 Concrete Vibrator 1
174 JCB Back Hole-1993-1 1
175 Steel Compactor 1
176 Mitsubishi 1.200-2007 1 8

177 January 29, 2015 Diesel Generator 1
178 Total Station 1
179 Level 1
180 Concrete Vibrator 1 1

181 JCB Back Hole-1993-1 1
182 Steel Compactor 1
183 Mitsubishi 1.200-2007 1 3

184 January 30, 2015 Diesel Generator 1
185 Total Station 1
186 Level 1
187 Concrete Vibrator 1
188 JCB Back Hole-1993-1 1
189 Steel Compactor 1
190 Mitsubishi 1.200-2007 1 8

191 January 31, 2015 Diesel Generator 1
192 Total Station 1
193 Level 1
194 Concrete Vibrator 1

Attachment 22.4
Page 5 of 5



IRD International Relief & Development

Material Log
Task Order: AID-294-T0O-13-00018
Project: Wells Rehabilitation Project

Sub-project

Sanur Well Pump Station Rehabilitation and Infrastructure Improvements

Item Date Description Oty Location
1 January 6, 2015 Concrete B350 16 m? Electrical Metering Slab on Grade and Electrical Trench Wall.
2 January 13, 2015 Base Course 40 m? Sanur Well
3 January 20, 2015 Concrete B350 22 m? Fence Wall Foundation, from Station (00+016) to (00+068).
4 January 21, 2015 Base Course 40 m? Sanur Well
5 January 26, 2015 Concrete B350 20 m? Electrical Control Building Foundation
6 January 29, 2015 Concrete B350 11 m’ Electrical Metering Building Elevated Slab

TO-18-SNW-Material Log-January 2015-Monthly Progress Report

Attachment 22.4
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International Relief & Development

Make Correction Noted

AID-294-T0-13-00018

Wells Rehabilitation Project (WER)
Sender/ Recipient IRD/BV

Inspecting PVC pipes , PN16 , DN 32mm, PVC pipes , PN16, DN
50mm, PVC pipes , PN16 , DN 63mm, PVC pipes , PN16 , DN 90mm,
PVC elbow 90°, DN 63mm, PVC elbow 90°, DN 90mm, PVC elbow 90°
. DN 110mm, PVC elbow 90°, DN 32mm, PVC elbow 90°, DN 50mm,
PVC MUF DN 63mm , PVC MUF DN 90mm , PVC MUF DN 110mm ,
PVC MUF DN 32mm and PVC MUF DN 50mm

IR-13-00018-WER-018-B January 18, 2015 January 19, 2015 January 19, 2015 No Exceptions Noted

Inspecting 3 Gange Box (P.15), 4 Gange Box (P.15), PVC Conduits (black
and red) 3/4", PVC Conduits ( red) 3/4", PVC Conduits (green) 3/4",
PVC Conduits (bluc) 3/4", PVC Conduits (brown) 3/4"and PVC Conduits
(white) 3/4"

IR-13-00018-WER-021-B January 18,2015 January 19,2015 January 19,2015 | No Exceptions Noted

Inspecting Implementation of Confined Spaces Safety Plan at ARW &

IR-13-00018-WER-029-B January 14, 2015 January 14, 2015 SN Balance Tanks

January 14,2015 | No Exceptions Noted

Attachment No.22.5
TO-18-ARW-IR Log-January 2015 Page 1 of 2
“Monthly Progress Report



International Relief & Development

Task Order:
Project:

AID-294-TO-13-00018
Wells Rehabilitation Project

Sender/ Recipient

IR-13-00018-SNW-124-A

IRD/BV.

January 6, 2015

January 6, 2015

Inspecting Bituminous Isolation of the Fence Wall from Station (00+00) to
Station (00+068)

January 6, 2015

No Exceptions Noted

Pending

No Esceptions Noted

IR-13-00018-SNW-125-A

January 6, 2015

January 6, 2015

Inspecting Steel Reinforcement and Formwork of the Electrical Metering
Trench and Slab on Grade Prior Concrete Casting

January 6, 2015

No Exceptions Noted

IR-13-00018-SNW-126-A

January 15,2015

January 15,2015

Inspecting Electrical Farthing Boxes and Conduits of the Electrical
Metering Building

January 15,2015

No Exceptions Noted

IR-13-00018-SNW-127-A

January 15,2015

January 18,2015

and Steel Rei for Electrical Metering
Building Prior Closing the Internal Shuttcring Side

January 18,2015

No Exceptions Noted

IR-13-00018-SNW-128-A

January 20, 2015

January 20, 2015

Inspecting Formwork Closing for the External and Internal Walls of
Elcctrical Metering Building Prior Concrete Casting

January 20, 2015

No Exceptions Noted

IR-13-00018-SNW-129-A

January 25, 2015

January 26,2015

and Steel Rei of the Electrical Control
Foundation Prior Concrete Casting

January 26, 2015

No Exceptions Noted

IR-13-00018-SNW-130-A

January 29,2015

January 29,2015

Inspecting Installation of Electrical Conduits for the Electrical Metering
Building Roof Slab

January 29, 2015

No Exceptions Noted

IR-13-00018-SNW-131-A

January 29, 2015

January 29,2015

Inspecting Installation of Drain System for the Electrical Metering Building
Roof Slab

January 29, 2015

No Exceptions Noted

IR-13-00018-SNW-132-A

January 29,2015

January 29,2015

i and Stel Rei for the Electrical Metering
Building Roof Slab Prior Concrete Casting,

January 29, 2015

No Exceptions Noted

TO-18-SNW-IR Log-January 2015
“Monthly Progress Report

Attachment No.22.5
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TRD |

‘Task Order: 00018-WER Contract No. AID-294-TO-13-00018
1 Relief & D 1
[SUBMITTAL REGISTER LOG/SCHEDULE Project 1-ARW Arraba Well Pump Station NTP: 23-Oct-13
Project 2-SNW Sanur Well Pump Station
Project 3-SDW Saadeh Well Rehabilitation NOA: 25-Sep-13

Submittal Classification

Identifiers:

Resubmittal Alpha Identifier

Submittal Disposition/ Color G

™ PRODUCT DATA ros Prcansiucion WER Wells Reabilaion Project Fis Subminal SUB-15 WER001-\ L T Nobscepon o
© SHOP DRAVINGS cons Consrucion AR : Project 1 Idemtifier Fis RE-Submival SUB-13 WER 001 B T
o ADMINISTRATIVE/OTHER =N Pos consicion SN Project 2 Ideniifer Sccond Resubmital SUB-15 WER 001 - Amend and Resuomic
™ ST REPORT SO Pojec 3 dendir - Reected Resubmic

sont scrEpuLE ——
rer REpoRT Submived Pending Response

e s
IS CoMPLETION & cLosEOUT

e wTERAL

(Architectural & Structural)

| Variable Frequency Drive Units(500hp)-Sanur as per SM-13-18-WER-E-

Submittal Number Submittal Description Specification Number i‘::‘;:‘ c]i‘s':’i'r"‘:';:m Submittal Type | Project Identifier | Schedule Activity ID Bog:f‘“ Rev. C“’_‘"_“““S'm A“;‘;ﬁ‘s“""‘i“i““ Date | 4 ctual Submission Date s“‘;)":';:;i“" Response N;:‘;:‘; by (Max. 30 Date Returned to IRD ::;;'::;‘S’_ﬁ: Disp;‘i';_’::‘('élﬂ de) Remaks
SUB-00018-WER-127-C Non Price BOQ Break Down Section 01311 AD CONS SUB WER [¢ i “‘;’:‘;ﬁ‘l’;‘""m‘ January 5, 2015 February 4, 2015 Pending
SUB-00018-WER-237-C Dekguard FC: Exterior Coating for Balance Tank Section 09800 PD CONS SUB WER C From “:;‘;[‘:;‘1’;‘“““°‘ January 22, 2015 February 21, 2015 January 26, 2015 4 A
SUB-00018-ARW-363-C i‘o‘(‘;‘,b“ Well to North Zoon Pressure Reducing Valve-SJ0L-VV-PRV- g o0 1517 pare 2.0-C PD CONS SUB ARW c January 19, 2015 January 20, 2015 February 19, 2015 January 22, 2015 2 B
SUB-00018-ARW-364-C Arraba Reservoir Inlet Flow Control Valve $]04-CR1-HDV-720C Section 15217-Part 2.2-C PD CONS SUB ARW c January 19,2015 January 20,2015 February 19,2015 Janvary 22, 2015 2 B
SUB-00018-ARW-365-C :ﬁ;‘g Balance Tank Inlet Flow Meter Control Valve SJIS-PSX-HDV- g o0 15217 pare 2.2-C PD CONS SUB ARW ¢ January 19, 2015 January 20, 2015 February 19, 2015 January 22, 2015 2 B
SUB-00018-WER-451-B Precast concrete Curbs Plant Qualification PD CONS SUB WER B From “:;‘i"[‘:sl’;‘“““°’ January 22, 2015 February 21, 2015 January 26, 2015 4 A
SUB-00018-ARW-454-B Arraba yard piping Shop drawing Section 15000 sD CONS SUB ARW B January 20,2015 January 21, 2015 February 20,2015 Pending
SUB-00018-SNW-508-B Variable Frequency Drives For Booster Pump Section 16457 PD CONS SUB SNW B From “:;‘;[‘:;‘1’;‘“““°’ January 22, 2015 February 21, 2015 January 25, 2015 3 E
SUB-00018-ARW-509-B Variable Frequency Drives for Booster Pump & Well Pump Section 16457 PD CONS SUB ARW B From “ﬁ‘;‘t‘l’y““”“” January 22, 2015 February 21, 2015 January 25, 2015 3 E
SUB-00018-SNW-538-B qug;“ Flow Control Valve DN: 100mm, PN: 40bar, (SJ03-PSX-HDV- I o1 15217, Paragraph: 21C-2 PD CONS SUB SNW B January 19, 2015 January 20, 2015 February 19, 2015 January 22, 2015 2 B
SUB-00018-WER-599-B Ziqs::]ljZIZSEEC:::II{{;E?:K‘?XES;SSJ oints of Inlet, Overflow, Section 02570 TR CONS Lab Test WER B From “;ft‘;;‘l’y“"m"’ January 22,2015 February 21,2015 January 22,2015 0 A
SUB-00018-ARW-657-A Variable Frequency Drives for Booster Pump & Well Pump (SIMENS)  [Section: 16455 PD CONS SUB ARW A December 15, 2014 January 4, 2015 February 3, 2015 January 15,2015 11 B
SUB-00018-SNW-658-A Vasiable Frequency Drives For Booster Pump (SIEMENS) Section: 16455 PD CONS SUB SNW A December 15, 2014 January 4, 2015 February 3, 2015 January 15,2015 1 B
SUB-00018-SNW-686-B Water Drain System Shop Drawings for Sanur 1.Q Scction: 15430-Paragraph: 2.8 sD CONS SUB SNW B December 30, 2014 January 4, 2015 February 3, 2015 January 5, 2015 1 A
SUB-00018-ARW-687-B Water Drain System Shop Drawings for Arraba L.Q Section: 15430-Paragraph: 2.8 SD CONS SUB ARW B December 30, 2014 January 4, 2015 February 3, 2015 January 5, 2015 1 A
SUB-00018-ARW-688-B (ervci;‘iif:l‘zs z’;zui"cff:;’:bmm Blectrical Metering Building Section: 01300-Paragraph: 1.8B SD CONS SUB ARW B January 6, 2015 January 13, 2015 February 12, 2015 January 13, 2015 0 B
SUB-00018-SNW-689-B Revised Shop Drawing for Sanur Electrical Metering Building Section: 01300-Paragraph: 1.8B sD CONS SUB SNW B December 31, 2014 January 4, 2015 Februaty 3, 2015 January 6, 2015 2 B

SUB-00018-SNW-710-B

Underground Conduits System Shop Drawings for Electrical and
Control Building

Scction: 16110-Paragraph: 1.2B

SD

CONS

SUB

SNW

January 14,2015

January 19, 2015

February 18, 2015

January 21,2015

SUB-00018-SNW-674-A C.007 Section: 16455 PD CONS SUB SNW A December 21, 2014 January 4, 2015 February 3, 2015 January 15, 2015 11 B
SUB-00018-WER-707-A Manhole Cover Label Section: 02490- Paragraph: 1.3B SD CONS SUB WER A December 27,2014 January 4, 2015 February 3, 2015 January 15,2015 11 B

UB-00018-WER-70 Bal Fank Roof Hand Rail-andLadder- LandE 1 +05500- ph13B sb coNS SUB ber 30,2014 ¥ 42015 January-5.-2045 Retracted
SUB-00018-WER-708-A Balance Tank Roof Hand Rail and Ladder (Internal and External) Section: 05500-Paragraph: 1.3B SD CONS SUB WER A January 15, 2015 January 18,2015 February 17, 2015 January 21, 2015 3 B

SUB-00018-WER-711-A

SUB-00018-ARW-712-B

Elcctrical PVC Fittings - Alternative

Earth Shop Drawings for Electrical and Control Building

Section: 01300 & 16110-Paragraph: 1.8B & 2.3D-1

Section: 16450- Paragraph: 1.2B

PD

SD

CONS

CONS

SUB

SUB

WER

ARW

December 30, 2014

January 15,2015

January 4, 2015

January 18, 2015

Februaty 3, 2015

February 17, 2015

January 12,2015

Janvary 21,2015

SUB-00018-WER-713-A

SUB-00018-WER-714-B

QA/QC Submittal Register Monthly Update — December, 2014

QC Monthly Report- December 2014

ecTion UTS00;

Contractor’s manual, 4.1-

Section 01300- Part-1.8-B

CONS

CONS

SUB

SUB

WER

WER

From main contractor
lirectly

From main contractor

January 5, 2015

January 13, 2015

February 4, 2015

February 12, 2015

January 14,2015

January 14,2015

directly
SUB-00018-SNW-715-A ;Zi:fRsff;’“ on Conerete Compressive Strengrh at 7 Days of Age = 1-Q g o, 03300 TR CONS Lab Test SNW A From “;t‘;cct‘l’y“"m‘” January 5, 2015 February 4, 2015 January 5, 2015 0 A
Field Density Compaction Test for Base Course — Blectrical and Control | From main contractor
SUB-00018-SNW-716-A Beilding / Lovel 290,55 Section 02200 TR CONS Lab Test SNW A irecty January 5, 2015 February 4, 2015 January 5, 2015 0 A
SUB-00018-WER-719-A Monthly Environmental Plan Update and Mitigacion Plan Update- Contractor's Manual-Sec. 4.1/14 AD CONS SUB WER A From main contractor January 6, 2015 Februaty 5, 2015 January 11,2015 5 A
December 2014 ditectly
SUB-00018-SNW-720-A ;Zsszsff;’“ on Conerete Compressive Strength at 28 Days of Age =BT g 0 03300 TR CONS Lab Test SNW A From “;?:;f;y“"“m January 6, 2015 February 5, 2015 January 6, 2015 0 A
SUB-00018-ARW-721-A ;zssfl‘sff;’“ on Concrete Compressive Strength at 28 Days of Age =BT g0 03300 TR CONs Lab Test ARW A From “;?:;;‘;y“"“m January 6,2015 February 5, 2015 January 6,2015 0 A
SUB-00018-WER-722-A Stainless Steel Welders Qualification Test Certificates Section: 02570, Paragraph : 1.3] AD CONS SUB WER A From ";?:;f;y“"’“"’ January 6, 2015 February 5, 2015 January 6, 2015 0 A
SUB-00018-WER-723-A Recovery Plan as of January 7, 2015 Section 01311, Paragraph : 1.5-H AD CONS SUB WER A From ";?2;‘;;"’“‘” January 6, 2015 February 5, 2015 January 27,2015 21 B
SUB-00018-SNW-726.B Earth Shop Drawings for Electrical and Control Building Section: 16110-Patagraph: 1.2B sD CONS SUB SNW B January 17,2015 January 22,2015 February 21,2015 January 26, 2015 4 B
SUB-00018-ARW-728-C g;‘::ff;“u‘i‘ljf;‘mm (Comiisies Siep Dewgyitriemelan o v e R 19D SD CONS SUB ARW [¢ January 27, 2015 January 28, 2015 February 27, 2015 Pending
SUB-00018-WER-730-A Buildings Steel Doors Section 08110, Paragraph: 2.6 SMP CONS SUB WER A January 12, 2015 January 13,2015 February 12,2015 January 18, 2015 5 B
SUB-00018-WER-731-A Monthly Risk Management Plan Update - December, 2014 Contractor’s Manual-Sec. 4.1/, ion sul #003 AD CONS SUB WER A From “;“i‘t‘;;‘l’y“"m‘” January 13, 2015 February 12, 2015 January 14, 2015 1 A




IRD ional Relief & D

SUBMITTAL REGISTER LOG/SCHEDULE

PRODUCT DA

COMPLETION & CLOSEOUT
MATERIAL

Preconsrucrion
Construction

Post conseruction

SDW  + Project 3 Identifier

‘Task Order: 00018-WER

Project 1-ARW Arraba Well Pump Station
Project 2-SNW Sanur Well Pump Station
Project 3-SDW Saadeh Well Rehabilitation

First Submittal SUB.

Contract No. ATD-294-TO-13-00018

NTP:

Exceptions Noted

B - Make Corrections Noted

C- Amend and Resubmic

[D- Rejected- Resubmic

- Review Not Requited

[Submiteed Pending Response

23-Oct-13

25-Sep-13

0+016)

' Test Report on Concrete Compressive Strength at 7 Days of Age — L.Q

directly

From main contractor

Submittal Number Submittal Description Specification Number i‘::;;;' Cl:::i’;ci‘;t:m Submittal Type | Project Identifier | Schedule Activity ID | 20Q :em Rev. C“‘.‘".“‘“,’;m A‘;‘;’;s“"m‘“““ Date |\ crual Submission Date S“‘;)“:Z’;i““ Response N:“:Z‘: by (Max. 30 Date Returned to IRD ::;;f:f‘;ﬁ; Disposs‘;:;i‘(télm doy Remarks

Test Report on Concrete Compressive Strength at 7 Days of Age — . e e . From main contractor N

SUB-00018-SNW-732-A A S Section 03300 TR CONS Lab Test SNW A ety January 13,2015 February 12,2015 January 14,2015 1 A

SUB-00018-ARW-733-A Test Report on Conerete Compressive Strength at 7 Days of Age — Section 03300 TR CONS Lab Test ARW A From main contractor January 13,2015 February 12, 2015 January 14, 2015 1 A
S.0.G of Living Quarter Room directly

SUB-00018-SNW-734-A i‘:;::‘iz‘r‘a’g Drawings for Electrical and Control Building (Structural &g o 03300 sD CONS SUB SNW A January 17, 2015 January 18, 2015 February 17, 2015 January 25, 2015 7 B

SUB-00018-WER-735-A Windows, Doors and Coping Marble Section: 08110 & 08520 SMP CONS SUB WER A January 18, 2015 January 18,2015 February 17, 2015 January 20, 2015 2 B

SUB-00018-WER-736-A Low Voltage Wite and Cable - Alternative Section: 16120- Patagtaph: 2.2A PD CONS SUB WER A January 4, 2015 January 18,2015 February 17,2015 January 21,2015 3 A

SUB-00018-WER-737-A 1;‘1%5;‘;5’:‘6‘;“ Conference Process Control and Instrumentation —Day 1 lq ;o0 17100- Paragraph: 1.2B AD CONS SUB WER A From “;‘[‘2;;?"“‘“ January 19,2015 February 18, 2015 January 21, 2015 2 B

SUB-00018-WER-738-A Stainless Steel Hand Rail and Ladder — Material Sample Section: 05500- Patagraph: 1.1 SMP CONS SUB WER A January 18, 2015 January 19,2015 February 18, 2015 January 21, 2015 2 B

SUB-00018-ARW-739-A i:::;if::‘l’) Drawings for Electrical and Control Buiding (Sructural & g 0. 03300 sD CONS SUB ARW A January 19, 2015 January 19, 2015 February 18, 2015 January 25, 2015 6 B

SUB-00018-SNW-740-A Test Report on Concrete Block for Walls — Wideh 20 CM Section 04232 TR CONS Lab Test SNW A From ";‘r‘;;‘l’;‘“m‘“ January 20, 2015 February 19,2015 January 20, 2015 0 A

SUB-00018-SNW-741-A Test Report on Concrete Block for Walls — Width 10 CM Section 04232 TR CONS Lab Test SNW A From “;‘[‘2;;?"“‘“ January 20, 2015 February 19, 2015 January 20, 2015 0 A
' Test Report on Concrete Compressive Strength at 28 Days of Age — From main contractor

SUB-00018-SNW-742-A Foundation of EMR, 1.Q Walls and Fence Wall Stations (0+000 to Section: 03300 TR CONS Lab Test SNW! A January 20,2015 February 19,2015 January 20, 2015 0 A

Sup CER753

Roof Slab

eettienl-AlaminturmRull B

directly

¥ 2 2615

February 212045

SUB-00018-SNW-743-B Panaper and Bence Wall Sations (OF016 10 0.1068) Section: 03300 TR CONS Lab Test SNW/ B ireaty January 22,2015 February 21, 2015 Janvary 22, 2015 0 A
Test Report on Concrete Compressive Strength at 28 Days of Age — 1.Q . From main contractor N
SUB-00018-ARW-744-A and EMR Edge Foundation & Trenches Section: 03300 TR CONS Lab Test ARW A directly January 20, 2015 February 19, 2015 January 20, 2015 0 A
SUB-00018-WER-745-A Debris Stop Gate and Mud Gate - Alternative N/A PD CONS SUB WER A January 18, 2015 January 20,2015 February 19,2015 Janvary 21, 2015 1 B
B-000L-WER-T4 Plumping Piping snd-fitc 15430-Pasasraphs 22B-1 234 and 2 . cons suB WER A P 182015 Jamars- 20,2045 Februnsy 19,2015 Retracted
SUB-00018-SNW-747-A ufr Rai Relocated to Anza Flow Control Valve DN:80mm, PN:Abar | . 15217 pasagraph: 2.1C-2 PD CONS SUB SNW A January 19, 2015 January 20, 2015 February 19, 2015 January 22, 2015 2 B
(8J09-PSX-HDV-210) ’
SUB-00018-SNW-748-A Ajja New Flow Control Valve Section: 15217- Paragraph: 2.1C-2 PD CONS SUB SNW A January 19, 2015 January 20, 2015 February 19, 2015 January 22, 2015 2 B
SUB-00018-WER-749-A Visual Inspection Report of Welded Joints of Stainless Stecl BT Roof g 0, 0570 R CONS Lab Test WER A From main contractor |y, 22, 2015 February 21, 2015 January 22,2015 0 A
Vent at ARW and SNW directly ’
Test Report on Concrete Compressive Strength at 28 Days of Age — . . " From main contractor N
SUB-00018-SNW-750-A Fence Wall from Station 04016 to 0+068 Section 03300 TR CONS Lab Test SNW A direcily January 22, 2015 February 21, 2015 January 22, 2015 0 A
SUB-00018-SNW-751-A Test Report on Conerete Compressive Strength at 28 Days of Age = LQ|g i 03300 TR CONS Lab Test SNW A From main contractor January 22, 2015 February 21,2015 January 22, 2015 0 A

Retracted

SUB-00018-WER-753-A

Elcctrical Aluminum Pull Box

Method Statement for The Construction of Booster Room Slab and

Scction 16110-Paragraph: 2.3B

PD

CONS

SUB

WER

January 26, 2015

From main contractor

January 28, 2015

February 27, 2015

Pending

Building (Mechanical).

SUB-00018-WER-755-A ¢ Section 11101 AD CONS SUB WER A ! January 22,2015 February 21,2015 Janwary 26,2015 4 B

Barrels Installation directly 7
SUB-00018-SNW-756-A Electrical Shop Drawings for Electrical and Control Building - Sanur  [Section: 16110-Paragraph: 1.2B sD CONS SUB SNW! A January 24,2015 January 26,2015 February 25, 2015 Pending
SUB-00018-WER-757-A Pre-submittal Conference Process Control and Instrumentation = Day 2 ¢ o 17100 Parageaph: 128 AD CONS SUB WER A From main contractor January 26, 2015 February 25, 2015 January 27, 2015 1 A

/ 1C Systems ditectly )
SUB-00018-ARW-758-A Test Report on Concrete Compressive Strength at 7 Days of Age — Scction 03300 TR CONS Lab Test ARW A From main contractor January 27, 2015 February 26, 2015 January 27, 2015 0 A

S.0.G of EMR and Trenches directly ’
SUB-00018-ARW-759-A Test Repore on Concrete Compressive Strength at 7 Days of Age = Walls | ;.1 03300 TR CONS Lab Test ARW A From main contractor January 27, 2015 February 26, 2015 January 27, 2015 0 A

0f 1.Q Building ditectly )
SUB-00018-ARW-760-A Soil Confirmation Report for Electrical Control Building - Arraba Well  |Section 02200 TR CONS Lab Test ARW A From “;‘[‘2;‘1’;"“"“ January 27, 2015 February 26, 2015 January 27, 2015 0 A
SUB-00018-ARW-761-A Field Density Compaction Test for Substrata — Below $.0.G of Section 02200 TR CONS Lab Test ARW A From main contractor January 27, 2015 February 26, 2015 January 27, 2015 0 A

Electrical Control Building directly 7
SUB-00018-ARW-762-A Field Density Compaction Test for Substrata — Edge Foundadon of g 1 42200 TR CONS Lab Test ARW A From main contractor January 27, 2015 February 26, 2015 January 27, 2015 0 A

Electrical Control Building directly ’
SUB-00018-WER-763-A Steel Water Pipes Marking Scction 02570- Paragraph: 2.1B PD CONS SUB WER A January 22, 2015 January 27, 2015 February 26, 2015 Pending
SUB-00018-ARW-764-A Test Report on Conerete Compressive Strength at 28 Days of Age— g i1 03300 TR CONS Lab Test ARW A From main contractor January 27, 2015 February 26, 2015 January 27, 2015 0 A

S.0.G of 1.Q Building directly ’
SUB-00018-ARW-765-A |Arraba Magnetic Flow Measuring System Section: 17102-Paragraph: 2.1 PD CONS SUB ARW A From md;"r’;ft‘l’y“““"” January 28, 2015 February 27, 2015 Pending
SUB-00018-SNW-766-A Sanur Magnetic Flow Measuring System Section: 17102-Paragraph: 2.1 PD CONS SUB SNW A i mﬂ;;‘““‘”‘ January 28, 2015 February 27, 2015 Pending
SUB-00018-WER-767-A Additional Storage Yard - Arraba Section 01550- Paragraph: 1.3-A AD CONS SUB WER A From “;‘t‘;;:l’y““m‘“ January 28, 2015 February 27, 2015 January 29, 2015 1 B

Method Statement for Concrete Surface Repair-Response to SM-13- - - From main contractor )
SUB-00018-WER-768-A T Scction 03700- Paragraph: 1.3B-1 AD CONS SUB WER A ooty January 28,2015 February 27, 2015 Pending
SUB-00018-SNW-769-A R R e Section 16110- Paragraph: 2.3B D CONS SuB SNW A Janwary 23,2015 January 28, 2015 February 27, 2015 Pending
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'Task Order:
Projects:

IRD International Relief & Development

Task Order: 00018-WER
Project 1-ARW Arraba Well Pump Station Rehabilitation & Infrastructure Improvements
Project 2-SNW Sanur Well Pump Station Rehabilitation & Infrastructure Improvements

NTP:

NOA:

October 23, 2013|

September 25, 2013/

Request for Information Log

Date Submitted to

Response Date from

No. of Days for

RFI No. Subject of RFI BOQ item no. Specification no. Drawing no. . . Engineer Status Engineer Response Potential Change Order
Engineer Engineer
Response
Actaba and Sanur wells conformed :‘ In pm\clp:\‘l, [¢ ) 1C have o uh]c:l’mnlxm (.;vmm(mr s ;m:pm];ﬂ l\;j:;;f\l‘l 2 separe cummllc(] for hrl( r‘\mnj“ and Intrusior
y S S 8 5 . 5 owever, contractor to provide cost/technical comparison 1o allow CMC to properly review and provide final response.

Fire Alarm and Intrusion Switches in Arraba and Sanur Projes Sectior ) 2 E anua anuary 12, 201 sponse ! SN

RELISWER Fice Alarm and Incrusion Switches in Araba and Sanur Projects Section 17101 drawings-4E-6, 4{‘8})4 January 4,2015 January 12,2015 8 Respon 2. In addition, Contractor to include an addressable Feedback reference to PLC and SCADA through a suitable communication
o port and maintain the SCADA control and monitor as per requirement in section 17300.
RE1-18-WER-C-E-065 Medium Voltage Metal-Enclosed Switch Gear 36KV Section-16362 January 6, 2015 January 12,2015 6 Response Contractor to provide cost/technical comparison to allow CMC to properly review and provide final response
RIS Rt [k Monssed Compressons Section-iisi [ Retwsered January 26, 2015
RF1-18-WER-C-E-066 Tank Mounted Compressors Section-11511 January 26, 2015 Pending
Welding of Earthing Wiring and Rods Section 16450224 & 16670-2.111 Program Standard Detais (Sheet-G Jamary 21,2015 January 26, 2015 5 Response has no objection to use Oxyacetylene Welding (OAW) in lieu of Exothermic welding for earthing wires and rods with no
Detail ES-351) K ! cost/time impact.

RF1-18-WER-C-E-068 Cold and hot potable water above floor piping and fittings Section-15430-2.2 Design Drawing-Sheet LQP-3 January 28, 2015 Pending
REL-18-WER-C-E-069 Booster Station Underground Drain Piping - Conformed Drawings-(3M-3, 4M-3). January 28, 2015 Pending

TO-18-WER-RFI Log-January 2015-Monthly Progress Report

Attachment No.22.7
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IRD

nternational Relief & Development

NTP: October 23, 2013
[Task Order: Task Order: 00018-WER NOA:  September 25, 2013
Projects: Project 1-ARW Arraba Well Pump Station Rehabilitation & Infrastructure Improvements
Project 2.SNW Sanur Well Pump Station Rehabilitation & Infrastructure Improvements
. USAID Approval ‘ Original Task Order Amount Previous Task Order Amount Revised Task Order Amount | T Orginal | p w0 | vOTime e -
vo Date Status Subject Date Change to Day Wark Froject Name Froject D | Contiaet |irwe Extension| Extension | Completion Date | Completion Date
BOQ Day Work | Total | BOQ | Day Work ‘ Total | BOQ Day Work Total | Duration

There were no VOs issued during the reporting period

TO-18-WER-VO Log December 2014-Monthly Progress Report

Atachment No.22.8
Page 1 0f 2



IRD International Relief & Development

NTP: October 23, 2013

Task Otrder: Task Otrder: 00018-WER NOA: September 25, 2013
Projects: Project 1-ARW Arraba Well Pump Station Rehabilitation & Infrastructure Improvements
Project 2-SNW Sanur Well Pump Station Rehabilitation & Infrastructure Improvements
VOR Log
Reference
Revision Time Modification .
VOR no. Date Date Modification Cost (9) Shop Drawings/ Subject Status VO no.
Submittal/ BOQ Item no. RFI/ Other
Specifications
IRs.#019 & 022, RFI.#040, 1- Extra excavations at SNW Balance Tank area-
Approved DJCRs.#291, .
293 294 296. 301. 303. 306 Booster pumps suction header area to an extra
VOR-00018-WER-008-A | January 15, 2015 11 Days $5,462.79 e T " 7 | depth of 2 meters.
307, 308, 309, 310 and -
o 2- Back filling of 4 layers of base course,
Hijjawi Lab spreading and compaction
Report.#M/1407/186 |°F & P ‘
RFI-13-00018-WER-C-E-
VOR-00018-WER-009-A | January 27, 2015 0 Days $0.00 055 & RFI-13-00018-WER- |Tank Roof Handrail and External Ladder

C-E-061

TO-18-WER-VOR Log-January 2015-Monthly Progress Report

Attachment No.22.8
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USAID WEST BANK/ GAZA
INFRASTRUCTURE NEEDS PROGRAM INPII
CONTRACT NO. AID-294-1-00-12-00003
TASK ORDER NO. AID-294-T0-13-00018
Wells Rehabilitation Project-WER
Temproray Job Days Summary Report

‘Task Order Name: Wells Rehabilitation Project-WER PERIOD FROM: Oct-23-2013 (NTP)

Sub-project or Activity Name: Project 2-SNW Sanur Well Pump Station PERIOD TO:

CONTRACTOR: IRD

Dat Site Staff Job Days** i
ate ite Staff Job Days Total Job I\.Io SEEUITime Total Job Days | Total Job Days
Davs Equivalent (FTE) Jobs (Males) (Females) Notes of Comments
Month Year Management Engineers Skilled Labor | Unskilled Labor Other Y in the Month*

October 2013 0 0] 0 0] 0 0] 0 0] 0
November 2013 36 0| 4 7 3 50 2| 50 0
December 2013 45 14 9 3| 24 95 4 87 8
January 2014 65 39 3 2| 72 181 8 152] 29
February 2014 60 38 0 0] 69 167| 7 138 29
March 2014 75 49 3 6| 67 199| 8 158| 41
April 2014 79 72 196 162| 208 716 30 650 66
May 2014 95 87 188 185 255 810| 34 745 65
June 2014 83 83 90 107 168, 530 22 478 52
July 2014 75 72 99 48 160 453 19 406 47
August 2014 68 78 73 40 183 441 19 389 52
September 2014 79 78 204 137] 203 700 29 654 46
Total of FY 2014 4341 182.3844538 3905 435
October 2014 67 66 167 133] 197 629 26 596 33
November 2014 80| 78 209 158 188 712] 30 673 39
December 2014 80| 80 180! 17 200) 710] 30 670 40
January 2015 71 67 136 119 197 589 25

February 2015 0] 0

March 2015 0| 0

April 2015 0] 0

May 2015 0 0
June 2015 0] 0
July 2015 0] 0

August 2015 0 0

September 2015 0 0]

Total of FY 2015 2639 110.8718487

INP Il Geo-MIS-TO-18-WER-January 2015.xlsx
P2-SNW Summary Sheet Att. 22.9-Employment Generated Data



'USAID WEST BANK/ GAZA
INFRASTRUCTURE NEEDS PROGRAM INPII
CONTRACT NO. AID-294-1-00-12-00003
‘TASK ORDER NO. AID-294-TO-13-00018
Wells Rehabilitation Project-WER
TEMPORARY JOB DAYS REPORT
Task Order Name: Wells Rehabilitation Project- WER
Sub-project or Activity Name: Project 2- Sanur Pump Station
|CONTRACTOR: RD
SUBCONTRACTOR: Al Abbasi Company
Site Staff Job Days **
Worker/Classification (Hours) Man-days*
Management Tingincers Skilled labor Unskilled labor Other
L i 8 5 i s :
[ b & < 5 . 5 . . g " £ H z l
DATE H H H i H g < [ m a H 3 £ S i s & £ : | 2
2 2 = 7 L 3 F i H 3 2 H £ g 3 g =) . ) 5 H £ z " € ] <]
i i b £ : : 2 5 i : i g £ 3 4 : £ H £ 2 £ £ 2 gz g ] 2 5 3
8 g H g 2 E £ 14 H B E = 2 g ) g H ) £} A 7 £ 3
& $ Fl H < H E £ s [N £ S| s E 3 H = L Pt $ s 4| 3 E ER
Kl £ g 3 g 5 < - 2 z Z =) 5 H 4 S =
& 3 3 i H : © & ° g 2 8 Ll
< 2 £ 3 2
January 1, 2015 4 4 12 4 4 4 4 8 8 32 8 40 36 4 8 4 3 3 6 5 7
January 2, 2015 2 2 36 4 0 0 0.25 0.25 5
January 3, 2015 4 4 4 12 4 4 4 4 8 8 16 8 36 4 8 4 4 3 3 3 1 7
January 4, 2015 4 4 4 12 4 4 4 4 8 8 16 16 36 4 8 4 4 3 3 3 2 7
January 5, 2015 4 4 4 12 4 4 4 4 8 8 16 16 36 4 8 4 4 3 3 2 7
January 6, 2015 4 4 4 12 4 4 4 4 8 8 24 16 4 32 36 4 8 4 4 3 3 65 4 7
January 7, 2015 4 4 8 36 4 1 0 1 0 5
January 8, 2015 4 4 4 8 16 36 4 1 0 15 2 5
January 9, 2015 36 0 0 0 0
January 10,2015 4 4 4 8 32 8 36 15 0 6 0 45
January 11, 2015 4 4 4 8 4 4 4 8 16 8 24 36 8 4 25 15 4 3 6
January 12, 2015 4 4 4 12 4 4 4 4 8 8 16 8 12 48 36 8 8 4 4 3 3 55 6
January 13, 2015 4 4 4 12 4 4 4 4 s s 2 s 4 a8 36 s s 4 4 3 E 55 o 75
January 14, 2015 4 4 4 12 4 4 4 4 8 8 16 8 48 36 8 8 4 4 3 3 4 6
January 15, 2015 4 4 4 12 4 4 4 4 8 8 16 8 24 36 8 8 4 4 3 3 4 3 75
January 16,2015 36 0 0 0 0 45
January 17, 2015 4 4 4 8 4 4 4 4 8 8 32 8 32 36 4 8 25 3 6 4 6
January 18, 2015 4 4 4 8 4 4 4 4 8 8 16 8 16 36 4 8 4 25 3 4 2 6.5
January 19, 2015 4 4 4 12 4 4 4 4 8 8 40 8 56 36 4 8 4 3 7 7 65
January 20, 2015 4 4 4 12 4 4 4 4 8 8 32 8 40 36 4 8 4 4 3 3 6 5 7
January 21, 2015 4 4 4 12 4 4 4 4 8 8 40 8 8 48 36 4 8 4 4 3 8 6 7
January 22, 2015 4 4 4 12 4 4 4 4 8 8 32 8 40 36 4 8 4 3 3 6 5 65
January 23, 2015 2 36 0 0 0 45
January 24, 2015 4 4 4 12 4 4 4 8 8 24 8 4 32 36 4 8 4 4 3 25 55 4 7
January 25, 2015 4 4 4 12 4 4 4 4 8 8 16 8 40 36 4 8 4 4 3 4 5 7
January 26,2015 4 4 4 12 4 4 4 4 8 s 40 s 56 36 4 8 4 4 3 3 7 7 7
January 27, 2015 4 4 4 12 4 4 4 4 8 8 40 8 72 36 4 8 4 4 3 3 7 9 7
January 28, 2015 4 4 4 12 4 4 4 4 8 8 40 8 64 36 4 8 4 4 3 3 7 8 7
January 29, 2015 4 4 4 12 4 4 4 8 8 48 8 80 36 4 8 4 4 3 25 8 10 7
January 30, 2015 2 36 0 0 0 0.25 45
January 31,2015 4 4 4 12 4 4 4 4 8 8 40 8 48 36 4 8 4 3 7 6 65
Total of Month 104 104 96 264 88 92 88 88 176 204 640 210 32 0 950 1116 12 184 88 72 0 0 0 0 0 7 67 136 119 197

INP Il Geo-MIS-TO-18-WER-January 2015.xlsx
January 2015 Data Sheet-SNW Att. 22.9-Employment Generated Data
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Infrastructure Needs Program INP I
Task Order No.: TO-294-13-00018
Project: Sanur Well Rehabilitation and improvement

RISK IDENTIFICATION RISK ASSESSMENT RISK RESPONSE MONITORING & CONTROLLING
RESPONSE
REF CATEGORY RISK RISK CAUSE IMPACT/CONSEQUENCE | RAISED BY | DATE RAISED | PROBLTY.| IMPACT | RISK RATING COST IMPACT SCHEDULE IMPACT STRATEGY RESPONSE PLAN RISK OWNER STATUS NOTES
During the excavation process, the contractor will take
all safety measures to avoid hitting or damagOng these
utilities and will coordinate with local authorities to
. 'The risk lies during excavation work and demobilization in . figure out the location of such utilities. The|
. Interruption or damage of underground|, . " . . .. |Delay in work, water shortage 11th of . , . -
1 Construction e hitting or damaging the underground utilities such existing|. . Contractor 2 2 4 Yes Yes Mitigate underground power cable was exposed then protected IRD Existing
utilities L . . in the villages. July,.2014 L . K . .
piping system and/or the buried electric cables ’ properly. Piping system -in all times- will be avoided|
during  excavations and necessary  repair  will
immediately be performed if any pipe is incidentally|
broken.
Constructi dvities i ied This is an existing pumping station where power supply and P 1 inuri lectri 1th of All . bles were isolated and protected. T .
2 Construction CONSIIUCHON - aCtvIies 1 EnCIBIZeq e tric boards shall be maintained according to contract crsonne njuries  (clectric Contractor N 1 3 No No Mitigate power cables were [sofated and protectec. 1ag-ou IRD Existing
environment . . shock). July,.2014 lock-out procedure on electric boards is implemented.
until the last phase of construction ’
Keep materials or equipment that might fall or roll
into an excavation at least 2 feet from the edge of]
. . . L . excavations, or have retaining devices, or both.
3 Construction  |Falls and Equipment Thes.e ham.rds include exposure 1o falls, falling loads, and|Personnel injuries and delay in Contractor 4h of 1 2 No No Mitigate Provide warning systems such as mobile equipment, IRD Existing
mobile equipment. work. August,.2014 . . . K
barricades. To avoid being struck by any spillage or
falling materials, require employees to stand away from|
vehicles being loaded or unloaded.
P . . Holding TB meetings regularly to aware workers of]
Fall of personnel during construction of Personnel working in construction activities ate usually 11th of existing danger. Apply mfetx" measures by wearing|
4 Construction Balance Tank. :il{l)]ect to s!_xdden. slippage off scaffolding an.d might get|Personnel injuries. Contractor October, 2014 2 1 No No Mitigate PPTs. Avoid running (‘)Ver sc;ffoldings. Good house. IRD Existing
injured by reinforcing steel bars or any other objects. . . .
keeping of the site in all times.
Contractor is working closely with the Sub and the
alternative supplier in leading all meetings and
Procurement  of  electrical - equipment  (control  and discussions in this regard. Huge efforts are made so far
. ) .. |instrumentation) might encounter a delay due changing] . L . and extreme is being exerted on the alternative
5 Contractor Dd.@ in procurement of big clectrical supplier. The original supplier failed to fulfill specifications Delay 1n commissioning dace of Contractor 25th of 2 3 6 No Yes Mitigate supplier to accelerate submission process of relevant IRD Existing
equipment 5 . . . the project October, 2014 N N '
as per first few submittals he provided which were rejected submittals and to squeeze manufacturing period as
by the Engineer. much as possible to save time.
Approved confined space safety plan shall be
_ R implemented ptior conducting any repair inside
'The balance tank has a limited or restricted means for entry -
N X - o Balance Tanks.
Working in confined space (Balance or exlt. that may complicate the provision of first 'z.nd, o 27th of - Tool box meetings were held (and will be regularly o
6 Contractor evacuation, rescue, or other emergency response service.|Personnel injuries. Contractor [ December, 2 2 4 No No Mitigate . y e IRD Existing
Tank). X N i . held during work) to enhance staff awareness of risks
Besides, concrete surfaces repair of internal walls will 2014 P R -
R X and dangers during implementation of such activities.
produce dust, gases, etc.. which could harm repair staff.

Attachment No. SNW 22.10 Risk Register Table
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