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1.0 EXECUTIVE SUMMARY 
KEY ACTIVITIES FOR THE YEAR 

The Year 5 work plan for the SUWASA project is based on the continued implementation of 
project activities and the expansion of SUWASA efforts to disseminate project learning.  Over 
the four year life of SUWASA, 17 project activities have or are being implemented in nine 
countries across Africa, and during the fifth year of implementation several SUWASA project 
activities will be completed and closed out.   The overall goal of the project continues to be 
focused on increasing access to safe, affordable, reliable and sustainable water and sanitation 
services to un-served and underserved populations. As of September 2013,SUWASA has 
implementedreform activities inEthiopia, Kenya, Liberia, Mozambique, Nigeria, Senegal, 
Uganda, South Sudan and Zambia.  The work plan for the coming year will focus on: 

• Continued implementation for approved activities in Ebonyi & Rivers States of Nigeria, 
South Sudan, Senegal and Kenya 2; 

• Wrap up and close out of activities in Bauchi State Nigeria, Liberia, Uganda, 
Mozambique, and Zambia.  

• Continued development and sharing lessons learned from a number of projects which 
have yielded successes and learning experiences.  Expanding promotion of lessons 
learnt and knowledge products will be a key focus of the project as it moves into its 
second to last year of implementation. 

During the coming year, SUWASA will continue to gain valuable learning experiences in key 
program thematic areas, including institutional and policy reforms and sustainable financing. We 
will maximize the value of the experiences through an outreach strategy highlighting the 
significant results and lessons learned. The insights developed from ongoing RWPs will be 
documented and disseminated to stimulate further expansion and replication of SUWASA’s 
successes. Online narrated presentations, videos, and other knowledge products will be 
produced for country projects to be made widely available to the public via an enhanced 
SUWASA website, and project staff will continue to attend sector conferences and other sector 
events to disseminate SUWASA learning. 

MANAGEMENT PLAN 

SUWASA’s regional office continues to provide essential technical and administrative guidance 
and assistance to the country project teams. To ensure enhanced coordination and monitoring of 
the increased project activities, and quick response to urgent project issues, regional office staff 
has been assigned direct responsibility for specific country projects. As a result, the COP and 
DCOP are kept fully informed on all matters related to country projects for timely decision 
making. This will also be extended to the USAID missions through the respective point of 
contacts (POCs) under a more structured information sharing mechanism. 

The SUWASA performance monitoring plan (PMP) approved in the first quarter of Year 3 
remains the yardstick for measuring program performance. Activity level M&E plans have been 
carefully designed to align with the overall program PMP. These, coupled with regular project 
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reviews, will continue to ensure proper tracking of progress of country-level activities with the 
view to identifying challenges that impede timely implementation and promptly taking the 
necessary corrective measures. 

CONCLUSION 

The 12-month period outlined in this work plan envisions significant progress building on and 
communicating the knowledge base established through project implementation. Documentation 
and dissemination of project experience will continue to be a key feature of the plan and will 
grow as SUWASA mines the information and learning generated from the field.  SUWASA will 
build on achievements to increase visibility and share best practice experiences as well as 
effectively implement on-going projects. 
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2.0 PLANNED ACTIVITIES 
The activities presented in this section outline Tetra Tech’s work plan for SUWASA’s fifth year of 
project implementation during the period October 1, 2013to September30, 2014.It builds on the 
tasks outlined in the program Statement of Work(SOW)and the project Reform Work Plans 
(RWP) implemented in the first four years of SUWASA.  

During its first four years of implementation, SUWASA focused primarily on identifying, 
designing, and implementing activities under country-specific Reform Work Plans. SUWASA 
has now matured to a point where ongoing RWPs are yielding results and lessons learned that 
can bring value to African decision makers beyond those directly involved in these projects.  
Therefore, while the major priority for Year 5 will continue to be on RWP implementation, 
SUWASA will place a greater priority on analysis, documentation, and dissemination of lessons 
learned from these RWPs.   

So far, two RWPs – in Ethiopia andKenya –have been completed. Others – Liberia, Uganda, 
Mozambique, Zambia and Nigeria/Bauchi State - will be completed during Year 5, providing 
SUWASA with particularly strong opportunities to learn from these projects and conduct 
outreach activities to share lessons learned from the projects.  In addition, we anticipate that 
other ongoing RWPs will yield valuable insights that SUWASA expects to exploit.  

2.1 IMPLEMENTATION OF APPROVED ACTIVITIES 

The SUWASA program Statement of Work (SOW) requires the provision of support to “at least 
twelve reform activities in sub-Saharan Africa in at least five countries”.  These activities are 
meant to support “at least twelve utilities, local service providers, or other organizations” at the 
regional or national level. Areas of reform include innovative institutional, service delivery, 
policy, and financing innovations. As of last year, SUWASA’sproject  portfolio 
includedseventeen reform activities in nine sub-Saharan African countries- Ethiopia, Kenya, 
Mozambique, Nigeria, Uganda, Senegal, South Sudan, Liberia and Zambia. The Ethiopia 
activity ended in May 2013 (although SIP work was extended beyond this date) while 
Mozambique, Uganda and Liberia are also expected to end by October 2013 and are therefore 
not included in this Y5 work plan.The next subsections provide a narrative on ongoing Year 5 
activities with detailed activity plans for individual projects provided in Annex A.  For a summary 
of SUWASA activities, Table 1below provides a current overview.   
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Table 1: Current and Past Project Activities by Country 

 
RWP 
Country RWP Activities Type of Reform(s) Duration1 

Ethiopia Support to Hawassa Water and 
Sewerage Services Enterprise 

Institutional and service 
delivery 

2 years 
(Jun 11-Jun 13)* 

Kenya 

Nakuru prepaid meter pilot project  Service delivery 2 years  
(Dec 10-Nov 12)* 

Kisumu piped water extension pilot 
project Finance 2 years 

(Dec10-Nov 12)* 
Innovative Utility Finance 
(Kenya 2) 

Finance and service 
delivery 

20 months 
(May 13 - Dec 14) 

Liberia Supporting Economic Regulation 
of Urban Water Services in Liberia Tariff 1 year 

(May 13-Apr 14) 

Mozambique 
Development of regulatory 
program for small scale operators 
in Maputo and Matola 

Regulatory  
2 years  
(Oct 11-Oct 13) 

Nigeria 

Urban water sector-wide reform for 
Bauchi State Policy and regulatory 3 years 

 (May 11-May 14) 
Support to Bauchi State Water 
Board Service delivery 3 years 

(May 11-May 14) 
Ebonyi State – Improving Water 
Services 

Institutional reform and 
service delivery 

27 months  
(Apr 13 – June 15) 

Rivers State – Improving Water 
Services 

Institutional reform and 
service delivery 

27 months  
(Apr 13 – June 15) 

Senegal 
Improved fecal sludge 
management services and 
oversight in selected communities 

Service delivery and 
regulatory 

2 years 
(Aug 12-Jul 14) 

South Sudan 

Urban water sector-wide reform for 
South Sudan Institutional and policy 43 months      (Sep 

11-Mar 15) 

Support to the Wau Water Station Service delivery 43 months 
(Sep 11- Mar 15) 

Support to the Maridi Water Station Service delivery 43 months 
(Sep 11-Mar 15) 

Juba Sanitation Project Institutional and 
investment planning 

18 months 
(Oct 13 – Mar 15) 

Uganda Support for establishment of an 
autonomous regulatory framework Regulatory 18 months 

(Jul 12-Dec 13) 

Zambia Support to National Water and 
Sewerage Commission Regulatory 1 year  

(Aug 12-Jul 13)* 

                                                
1 Dates shown are in USAID approved RWPs.  Some activities have received limited extensions by USAID for completion of specific 

sub-activities such as SIPs.  These are indicated with asterisks.  
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Each country team has developed a detailed work plan through to activity completion. Country 
team leaders are responsible for ensuring that planned activities are implemented with technical 
direction and support from the SUWASA Nairobi regional office. The Chief of Party (COP) 
provides overall oversight and strategic leadership to the activities with support from the Deputy 
Chief of Party (DCOP) and other technical staff (see Section 3.1). Specialized expertise is 
provided by short-term consultants recruited and engaged as needed from SUWASA 
subcontractors, a pool of technical experts, and resource organizations. 

Implementation of the small investment program (SIP) is an integral component of SUWASA’s 
overall strategy to promote various water supply and sanitation reforms in selected countries, as 
detailed in RWPs i.e. for Liberia, Ethiopia, Kenya, Nigeria and South Sudan. Status updates on 
SUWASA activities including implementation of the SIPswill continue to be provided in regular 
Quarterly Reports. Summary annual activity work plans for Year 5 are provided below for each 
activity by country. 

Detailed information on the status of SUWASA activitieswill be provided in the July-September 
2013 Quarterly Report. However, brief overviews and status of each activity, and plans for Year 
5 are provided below. 

2.1.1 KENYA 2 

Following the successful completionof the first Kenya project the Kenya 2 project has been 
designed totake advantage of lessons learned in the cities of Nakuru and Kisumu to expand 
sustainable financing to additional utilities in Kenya. During Year 5, SUWASA will target to work 
with at least six utilities in Kenya that have commercially viable projects in need of financing. 
The project has three specific objectives:   

(1) To support utilities in identifying commercially viable projects and developing 
bankable financing proposals;  

(2) To advise commercial banks in developing water financing products and the lending 
methodology for utilities; and  

(3) To assess market demand and affordability for water and sanitation services, and 
support community outreach and education programs related to utility investments.   

The Kenya 2 project began May 2013. 
 
Key Activities for Year 5 
In the coming year, the project targets to undertake the following: 
• Conduct market assessment of current water conditions, demand for water, 

affordability and willingness to pay; 
• Identify demand driven and feasible water and sanitation financing solutions; 
• Develop community outreach/education programs for understanding and buy-in; 
• Support post-implementation follow up to identify outcomes; 
• Advise bank partners oncredit policy and product methodology for lending to utilities; 
• Leverage market assessment findings to inform loan product design; 
• Provide branch staff opportunity to accompany utility loan analysis; 
• Develop staff training tool kit and deliver training to branch staff; 
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• Support bank analysis of loan applications; and 
• Conduct other activities with target utilities detailed in Annex A. 

Accomplishments to Date  
Key accomplishments so far include the finalization of the project inception report. Key project 
staff have continued on from the first Kenya project. 
Assessments were undertaken in about ten utilities to gauge the potential for projects but also 
interest in obtaining loans from private banks. Out of the ten utilities, six will be selected for 
further activities. The two utilities that SUWASA worked with in the first project (NAWASCO and 
KIWASCO) have already expressed a strong interest to be part of the project. 

2.1.2 BAUCHI STATE, NIGERIA 
The goal of the SUWASA project in Bauchi State Nigeria is to design, promote and implement 
urban water sector reforms leading to improved governance and access to safe, affordable and 
sustainable urban water services across the state.The project is designed to provide this 
support through implementation of two parallel activity tracks: 
Policy-level activities - Creation of an enabling environment based on sound policies, robust, 
clear and acceptable institutional framework with a clear regulatory framework promoting good 
corporate governance and accountability of service provision; and 
Service delivery-level activities-Supporting the Bauchi State Water Board (BSWB) in developing 
and implementing a performance improvement plan based on commercial practices, such as 
the introduction of improved billing and financial management systems, internal performance 
incentives, improved customer enumeration, pilot metering, and development of a strategic 
investment plan.  
The project is in its final year of implementation as it comes to an end in the second quarter of 
FY14. 
Key Activities for Year 5 
In the coming year, the project targets to undertake the following: 

• Follow up on the enactmentof the water reform law; 
• Building organisational capacity of the utility operators as it is restructuredto a 

corporation with full financial and operational autonomy; 
• Develop a framework and strategy for private sector involvement in operations, 

management and billing/collection as well as management of small towns; 
• Support the new regulatory unit within the Ministry of Water Resources; 
• Develop framework for sanitation in the state; 
• Support the formation of a customer care unit and customer care guidelines; 
• Support the installation and training of SIP related elements; 
• Support peer review and knowledge sharingamongreforming states in Nigeria; 
• Expandcollaboration with NGOs; and 
• Conduct public awareness campaigns. 

Accomplishments to Date 
• The successful development and adoption of the institutional, legal and regulatory 

framework for urban water services.  
• The Customer Enumeration Exercise which generated a robust and accurate data base, 

of consumers.  
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• Launch of the Water Operators’ Partnership (WOP) between Swaziland Water and 
Bauchi State Water Board, providing peer learning and improving the performance of 
BSWB.  

• The Bauchi reform success is leveraging resources of up to $50 Million for a water 
infrastructure development program to be financed by the World Bank.  

 

2.1.3 EBONYI STATE, NIGERIA 

The Ebonyi State project is one of the two new SUWASA initiatives in Nigeria. The activity will 
be implemented over a 27-month period, starting from April, 2013.  The overall objective of the 
SUWASA Ebonyi project is to support the State to implement critical reforms in the urban water 
sector to assure that new water supply facilities that are coming online will be sustainable. This 
includescreating an institutional framework that will help clarify the overlapping mandates of 
different state water sector institutions and create an enabling environment for the Ebonyi State 
Water Corporation (EBSWC) to exercise full financial and operational autonomy to ensure 
increased efficiency and accountability in its operations. This will lead to increased accessibility 
of water supply services to the urban area residents of Ebonyi. 

Key Activities for Year 5 
In the coming year, the project targets to undertake the following activities: 

• Review and finalize a water supply and sanitation sector state status overview; 
• Develop a State Water and Sanitation Policy and Strategy to guide the provision of water 

and sanitation services; 
• Reviewthe existing legislative framework and supportamendments as needed to define 

institutional arrangements for urban water service delivery; 
• Review and redesign organizational structure of EBSWC; 
• Develop  customer-friendly commercial practices within EBSWC; 
• Undertake customer enumeration to establish a reliable customer database for EBSWC; 
• Re-engineer the Financial Management System; 
• Support EBSWC in the development ofplans, and operational policies for sustainable 

operations, including the development of aWater Master Plan(including water demand 
analysis and investment plan, financial modelsetc.), tariff review and support for the 
implementation of a new tariff model; 

• Strengthen EBSWC communication and outreach capacity; and 
• Design of a Small Investment Program (SIP)-to promote the reforms being undertaken in 

the State. 
 

Accomplishment to Date 
Key accomplishments so far include the finalization of the project inception report, accompanied 
by the hosting of an inception report presentation workshop. Key project staff have been 
identified and recruited. 

2.1.4 RIVERS STATE, NIGERIA 

The Rivers project is the second of the new SUWASA Nigeria activities which also started in 
April 2013 and is expected to end by in June 2015.The overall objective of the project is to 
strengthen the regulatory environment and establish a regulatory commission, to enhance and 
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strengthen the capacityof the Port Harcourt Water Corporation (PHWC) and to support the 
establishment of Small Town Water Supply and Sanitation Agency (RSSTOWA). This is 
expected to lead to increased accessibility of water by the residents of the urban areas in River 
State. 

Key Activities for Year 5 
In the coming year the project plans to undertake the following activities: 

• Examine appropriate legal and institutional framework in Rivers State and mainstream 
the findings from these frameworks into the proposed reform activities; 

• Support establishment of  the Rivers State Water Sector Regulatory Commission 
(RSWSRC); 

• Develop regulatory options for consideration of RSWSRC commissioners, and provide 
assistance in implementation for selected options; 

• Carry out institutional reform of the Port Harcourt Water Corporation (PHWC) in a pilot 
area (Eagle Island and Elekahia Estate), in close coordination with AfDB and the World 
Bank; and 

• Support start-up of the Small Town Water Supply and Sanitation Agency (RSSTOWA) in 
close coordination with the World Bank. 

Accomplishments to DateAccomplishments so far include the finalization of the project 
inception report, identification and recruitment of key staff; and development of working 
partnerships with the World Bank, AfDB, FMWR and other stakeholders. A Memorandum of 
Understanding (MoU) has also been drafted to govern the relationship between SUWASA and 
the Rivers State Ministry of Water Resources and Rural Development. 

2.1.5 SENEGAL 

The SUWASA Senegal activity, which focuses on improvingsanitation for the urban poor 
through the promotion of private sector participation in fecal sludge management (FSM)is 
currently being restructured. Discussions are on-going amongUSAID the Government of 
Senegal’s sanitation agency, ONAS, and SUWASA to develop a revised project scope.  
However, it is expected that the key activities will be those outlined below. 
 
Key Activities for Year 5 
In the coming year, the project targets to undertake the following: 

• Complete the Tambacounda Sanitation Context Situational Analysis; 
• Finalize a Tambacounda FSM strategy and policy recommendations; 
• Establish a system for local government oversightof private FSM haulers in  

Tambacounda (including possible licensing and regulation); and 
• Implement an SIP in the Dakar area to complement ONAS’ private sector FSM pilot 

funded by the Bill and Melinda Gates Foundation. 

2.1.6 SOUTH SUDAN 
The overall goal of SUWASA South Sudan is to improve and expand access to safe, affordable, 
sustainable and reliable water services to underserved populations in the urban areas of the 
country. The objectives of this project at the national level are to: (1)Support urban water supply 
institutional development; (2) Support evolution of targeted UWC operational autonomy; and (3) 
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Strengthen and formalize institutional relations between SSUWC and targeted UWCs.At the 
utility level, the project focuses on the following three key areas:operational autonomy;financial 
management; andinvestment prioritization. 
Since project startup in September 2011, the SUWASA project has systematically worked 
toward the overall goal by focusing on the urban areas of Wau and Maridi in South Sudan. A 
sanitation component which focuses on Juba was kicked off with an Inception Report in 
February 2013, and the activity will commence with mobilization of the recently approved Urban 
Sanitation Development Specialist to Juba.  

Key Activities for Year 5 
The main focus areas for the coming year will include; 

• Development of a SSUWC SWOT, draft vision and mission statement and 
performance goals/targets; 

• Development of SSUWC corporate plan; 
• Development of a SSUWC business plan for sustainable financing of operations; 
• Standardizing performance management contracts through the 

MWRI/SSUWC/UWCs; 
• Drafting of an MOU outlining the roles and responsibilities of MWRI, SSUWC, Local 

Government and the local boards of directors for the Wau and MaridiUWCs; 
• Securing government support for ring fencing revenue in Maridi and Wau; 
• Formation of local UWC boards for the Wau and MaridiUWC; 
• Opening of a bank account for the ring fenced Wau and Maridi UWCs; 
• NWSC technical support for training on finance and commercial; and 
• Completion of SIPs. 

Accomplishments to Date  
• Appointment and inauguration of the SSUWC Board of Directors; 
• Support for  the BoD for startup activities, including a BoD benchmarking visit to 

NWSC-Uganda; 
• Situational Analysis of Wau and Maridi utilities; 
• On-the-job training for staff of Wau and Maridi stations by NWSC; 
• Commencement of SIP activities in Wau and Maridi stations; and 
• Ongoing implementation of SIPs in Wau and Maridi. 

2.1.7 LIBERIA 
Theoverall goal oftheSUWASA Liberiainitiative which started in April, 2013,istosupport the 
country’s WASH sector institutionsmeet a key sector objective, to ensure sustainability of water 
supply access throughpromotion ofcost recovery in the urban watersector. The project has a SIP 
component for pipe installation and water kiosks construction in the outstation of Robertsport. 

Key Activities for Year 5 
In the coming year, the project targets to undertake the following: 

• Finalize pipe installation and construction of kiosks; 
• Workshop to present cost of service and tariff methodologies to stakeholders; and 
• Finalize cost of service and tariff models based on workshop comments. 

Accomplishments to Date  
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Project Inception Report, detailing-situational analysis, draft cost-of-water and tariff models, 
has been produced. 

2.1.8 UGANDA 

In Uganda, the SUWASA project is focused on the following technical interventions:  (1) 
supporting the Ministry of Water and Environment (MWE) to design an autonomous 
regulatory framework; and (2) identifying and analyzing lessons learned in private sector 
financing of small towns water infrastructure. 

Key Activities for Year 5 
In the coming year, the project targets to undertake the following: 

• Conduct stakeholders workshop to share lessons learned on DBO/OBA framework; 
• Conduct consultative workshop for establishing a legislative framework; 
• Finalize Legislative Framework Report; 
• Finalize report on Autonomous Regulatory Framework; 
• Develop budget for the establishment of the regulator; and 
• Develop implementation plan for the regulatory framework. 

Accomplishments to Date  
So far, the lessons learned paper on implementation of the DBO-OBA framework has been 
developed; stakeholders’ consultations on regulatory framework have been completed and 
culminated in recently concluded study tours to Zambia and Kenya for selected participants 
from the Ministry of Water and Environment (MWE), and other stakeholder institutionsto 
help them improve understanding of the operations of autonomous regulators in both 
countries. 

2.1.9 ZAMBIA 

Theoverall goal oftheSUWASA Zambiainitiativeistosupportthe regulator(NWASCO)in 
meetingoneofits key objectives -ensuringurban water service sustainability throughpromotion 
ofutility cost recovery.  The project is assisting NWASCO in developing a methodology to 
determine the optimum cost of water service and to use cost of service as a basis for making 
tariff adjustments. The project will also support the regulator and the Ministry of Local 
Government and Housing in the development of updated corporate governance guidelines for 
the municipal owned utilities. 

Key Activities for Year 5 
In the coming year, the project targets to undertake the following: 

• Update and revise the corporate governance manual; 
• Training and capacity building on the revised corporate governance guidelines; and 
• Final workshop and final report on the cost of service and tariff models. 

Accomplishments to Date  
• Establishment of apartnership between SUWASA and GIZ (Zambia) toprovide 

aneffective and transparent process for drafting and implementation of robust and 
well prepared corporate governance guidelines. 

• Development of a user-friendly and robust draft cost of service model and 
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accompanying tariff model; and revised tariff adjustment guidelines. 
• Completion of a consultative workshop to present the draft models and tariff 

procedures to key stakeholders 
• Completion of a “hands on” training workshop to give Zambia’s 11 commercial 

utilities an in-depth understanding of the models and procedures 

3.0 PROMOTING BEST PRACTICE REFORMS 
An overriding objective of the SUWASA program is to promote best practice experience from 
reform activities in order to encourage replication and ultimately increase the number of people 
accessing clean and affordable water in urban areas. In addition, the activities under this 
component seek to increase better understanding of SUWASA activities and achievements both 
within USAID as well as among country governments, the donor community, the private sector, 
the media and the general public.  
In the past year, SUWASA made presentations at various learning and networking forums 
including the 36th International WEDC Congress and technical water and sanitation meetings. At 
the Congress.held on July 1-5 2013 in Nakuru, Kenya, SUWASA held a capacity development 
workshop and made a plenary presentation to over 75 participants. Our objective was to 
promote SUWASA’s reform principles and experiences in supporting utilities to access 
commercial finance to extend services to the urban poor. This session generated a lot of 
discussion and interest with some organizations expressing their desire to replicate the model. 
We shared with the participants sections of the Pre-paid Meter Tool Kit, which is being finalized 
with the Water Services Trust Fund.  
In 2012- 2013, SUWASA activities were featured in USAID’s Global Waters, Frontlines and the 
Africa Water and Sanitation Magazine. The articles featured in these publications outlined 
SUWASA’s reform activities in Ethiopia, Nigeria and Zambia and Kenya. SUWASA also 
disseminated three e-newsletters to the project’s mailing list of over 2000 subscribers.  The e-
newsletters provided activity updates from most of our projects.  

Knowledge Sharing Strategy 
In 2014, the communications and outreach component will focus on developing an online utility 
reform toolkit to promote knowledge and share tools developed from various SUWASA 
activities.  The online platform will host a series of videos, narrated presentations, tools and 
templates that will be organized thematically. In Year 5, the focus will be on adapting the 
identified platform to suit specific user needs, populating it and disseminating to target utilities, 
development partners and policy makers.  
Principles and tools will be presented in straight forward manner that allows decision makers 
and non-technical professionals to digest the key principles, learn from SUWASA’s regional 
experience and to take advantage of tools, models and templates which provide useful 
examples to those working on reforming and improving the performance of water and sanitation 
utilities in Africa.  SUWASA plans to convey relevant information and learning through the 
following formats: 

Videowill be used to highlight key principles for sustainable water and sanitation service 
delivery.  Such videos will feature SUWASA partners and regional experts that have 
demonstrated effective and successful leadership in advancing sustainable water and sanitation 
service delivery and seek to show real life examples of challenges and reform options.  
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Narrated Presentationswill form the foundation of SUWASA learning and knowledge 
management architecture.  The narrated presentations will be we organized in a logical 
framework that takes viewers through a typical reform process by drawing on real world 
examples.  The slides for these presentations will be downloadable will form the foundation of 
the SUWASA Utility Reform Tool Box. 

Templateswill be offered to provide examples which can be adjusted to meet user needs.  
Possible example templates may include: Performance Contracts, Utility Business Plan, Utility 
Strategic Plan and a Utility Annual Performance Report. 

Tools and Modelswill be available for download that will provide users with useful guides on 
particular technical issues and will be adaptable to user needs.  Possible tools and models that 
could be shared include:  Cost-of-Service Models, Market Assessment Tools and Tariff Models 
along with user Guidelines.   

Dissemination 

Presentations at national and regional conferences: Results from SUWASA’s innovative 
activities will be shared and debated at select national and regional conferences including the 
Scientific and Technical Council of the African Water Association, the biannual Africa Water 
Week and AfWA Congress.We will use these events to host seminars for sharing the outcomes 
from SUWASA activities and partner with others to serve on high-profile panels. Networking 
remains an integral part of the SUWASA strategy and every opportunity to share project 
knowledge will be utilized well to exhibit and share SUWASA materials too.   

Articles, snapshots, and lessons learned papers:  SUWASA will continue to produce project 
snapshots and seek opportunities to prepare and publish articles in prominent water and 
sanitation magazines and journals, and USAID publications, including USAID Frontlines and 
Global Waters. 
In addition, the program will continue updating its stakeholder list serve to ensure that 
stakeholders receive information on new tools, templates and presentations on the new Utility 
Reform Toolkit.    

SUWASA E-Newsletter:Our quarterly newsletterSUWASA Newswill continue to be produced to 
illustrate the social and economic changes brought about by USAID through SUWASA 
activities. The newsletter will have a focus on communicating the results and success of our 
program activities by highlighting significant policy and reform developments, success stories 
and major workshops, conferences or events to our stakeholders.   

4.0 MONITORING AND EVALUATION 
Monitoring and evaluation systems for effective program management have been put in place 
based on the project specific monitoring and evaluation plans that feed into the overall program 
Performance Management Plan (PMP). The PMP provides the overall framework for program 
monitoring, reporting and evaluation. M&E Plans have been developed for all the active projects 
and are updated on a regular basis. 

A data quality assessment (DQA) for the program was conducted in February 2013. The 
assessment identified key areas that require strengthening to improve on the quality of data. As 
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a result of the DQA, several measures have been put in place including development of an 
Excel based MIS to track indicator data; opening and updating of physical files for all the seven 
performance indicators; and sensitization of project teams on the data documentation  
requirements. 

Regular progress reports have been generated to provide insights on the achievements of the 
project, challenges and lessons learned. The reports have been useful tools for management 
decision making on areas that require improvement and informing the project development 
process. 

Five internal midterm reviews have been conducted since the inception of SUWASA. The 
reviews conducted are: Kenya, Uganda, Ethiopia, Nigeria and Mozambique. These internal 
midterm reviews have been useful in identifying challenges in project design and 
implementation and formed the basis, in some instances, for redesigning the projects for 
enhanced performance and putting in place corrective measures for timely accomplishment of 
intended results. The reviews have also generated useful qualitative data especially on the 
perceptions of various stakeholders on the SUWASA interventions and development/ 
implementation approach. Monthly internal project reviews have been conducted to assess the 
status of activity implementation.  

Upcoming Priorities & Direction 

Finalize and operationalize the post project monitoring and evaluation strategy. The strategy will 
be instrumental in measuring the impact and sustainability of SUWASA interventions and 
documenting lessons learned and good practices for dissemination. Detailed studies on 
selected themes will be undertaken to obtain in-depth knowledge on the SUWASA development 
approach and its contribution in improving water and sanitation service delivery. 

Institute data quality improvement measures including periodic data quality assessments and 
reviews. This is in line with the provisions of the SUWASA PMP and the USAID requirements 
for data quality improvement. In this respect, an annual internal DQA will be carried out in 
February 2014. 

Strengthen M&E capacity through deployment of additional staff in South Sudan and Nigeria. 
The new M&E personnel will be responsible for all M&E activities in the respective countries and 
providing additional support to the project implementation partners in improving their M&E 
systems and procedures. 
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5.0 MANAGEMENT PLAN 

5.1 ORGANIZATION AND STAFFING 

As of August 2013 the organizational structure of the SUWASA team is illustrated in the 
organogram below.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Regional office staff have been assigned as focal persons for specific country projects to ensure 
the coordination and monitoring of country-specific and overall project activities and to take 
immediate action needed to address urgent issues (see table below). The scheduling of regular 
calls by the assigned focal person to their designated country Team Leaders assures that the 
COP and DCOP are kept fully apprised of current activities, future plans, and any significant 
developments, planned or unanticipated.  The Regional Project Coordinatorassists the DCOP in 
assuring that this process of regular consultationreportingcontinues to function effectively, and 
that issues arising with the country projects are promptly addressed.   
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Focal Person Table 

Focal Person Projects 

Robert Hanjahanja 
Bauchi, Mozambique & Zambia 

Lukas Barake Kenya 2 

Sam Huston Ebonyi & South Sudan 

George Acolor   Rivers, Senegal, Liberia& Uganda 

 

Overall, the SUWASA project is nearly fully staffed  at the country level, but a few professional 
positions remain unfilled. These positions are presented in the table below. 

Unfilled Professional Position Table 

Country Unfilled Positions 

Nigeria – Ebonyi State • Communications and Outreach Specialist 
(Start date September 16) 

• Institutional Development Specialist 
South Sudan • Urban Sanitation Development Specialist 

(Start date October 7) 
• Water Utility and Operations Specialist 

5.2 COMMUNICATION AND REPORTING 

In accordance with contractual stipulations, the SOW, and specific instructions by the COR, the 
main communication and reporting channels will include the following:  

• Weekly e-mail summaries of activities conducted during the week. Sent to the COR, 
Missions and SUWASA Team Leaders. 

• Bi-weekly or at least monthly meetings or conference calls with the SUWASA COR 
and/orother members of USAID/Washington staff; the COP and/or other members of the 
Nairobi project staff; the STA/M and other Tetra Tech ARDhome office staff are usually in 
attendance at these meetings 

• Quarterly Technical and Financial Reports. 
 
In addition, SUWASA has established an Intranet (SharePoint) site to facilitate ready access to 
internal project information among SUWASA staff and USAID.  The site contains all key project 
documents (e.g., RWPs, budgets, technical reports, etc.) as well as a travel/events calendar, 
and is continually updated to ensure that all information is up to date.  The site is accessible to 
the USAID COR and other USAID personnel designated by the COR; and to SUWASA staff in 
Nairobi, the country offices, and the Home Office. 
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5.3 CURRENT BUDGET AND FINANCIAL PROJECTIONS FOR YEAR 

Table 2 summarizes the current status of the SUWASA budget as of August 2013 and projected 
expenditures to the end Year 5, FY14. The projections include core operations and 
implementation of the approved projects through FY14. 

Table 2: Budget Funding Summary 

Funding Projections Thru Year 5 FY 14 
Description Amount 

Cumulative Expense Thru 30 August, FY13 21,615,574 
Projected Expenditures Thru Sep, FY13 900,000 
Cumulative Expense Thru FY13 22,515,574 
  
Projected Expenditures Year 5, FY14 9,084,974 
Cumulative Expense Thru FY14* 30,600,548 
  
Cumulative Obligations – 03 June 2013** 28,053,619 
Balance/(Additional Funding Thru FY 13) (3,546,929) 

 
* Assumptions for cumulative expense thru FY14: 

• Reduced scope of activity for Senegal project 
• Budgeted amount Kenya II project is limited to phase 1 of 3 phases 

 
** USAID Missions buy-in funding included in cumulative obligations: 

• Nigeria Bauchi, Ebonyi, Rivers States .........  5,500,000 
• South Sudan ...............................................  3,505,336 
• Liberia .........................................................  441,487 
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ANNEX A: DETAILED ACTIVITY PLANS 
KENYA 2 
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BAUCHI, NIGERIA 
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EBONYI, NIGERIA 
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 RIVERS, NIGERIA 
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SOUTH SUDAN 
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LIBERIA 
  



 

SUWASA YEAR 5ANNUAL WORK PLAN 25 

 
UGANDA 
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ZAMBIA 
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KNOWLEDGE MANAGEMENT AND LEARNING 
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