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1. DASHBOARD — INTRODUCTION AND SUMMARY

Monthly Report No. 24 covers activities accomplished during the month of May 2015,20th May 2015 was the
last day of the project.

1.1. Purpose and Background

The USAID West Bank and Gaza Infrastructure Needs Program Il (INP 1l) is designed to support U.S.
Government efforts with the peace process by improving Palestinian access to basic infrastructure and
services throughout the West Bank, and if conditions and funding permit, in Gaza.

Infrastructure in the West Bank and Gaza suffers from years of neglect and lack of investment. The USAID
Mission INP Il focuses on the rehabilitation and construction of roads, schools, water, and wastewater
projects. The USAID objective is to help the Palestinian economy by improving Palestinian access to basic
infrastructure and services.

1.2. Objectives

The objective of this Task Order is to construct a well flow monitoring system for 47 existing potable water
wells, booster stations and reservoirs located at sites throughout the West Bank and to transmit data via
radio-based Supervisory Control And Data Acquisition (SCADA) system to a central control room to be
located in the West Bank’s Water Department (WBWD) operations headquarter in Ramallah. The purpose of
the monitoring system is to reliably and accurately record the volume of water pumped from the underlying
aquifers and into the West Bank water system. The information obtained through the well flow monitoring
system will improve the ability of the PWA/WBWD to manage this important resource. Refer to the attached
appendix (SCADA System Brief Description).

Out of the 47 sites there were four sites that have full monitoring from the WBWD central control room
through the SCADA system.

The well flow monitoring system has been designed and specified utilizing industry standard SCADA
components with communication to be over a radio network in order to provide not only the collection of
well flow data from the existing 47 potable water wells, booster stations and reservoirs, but to serve as an
investment in a system that supports future expansion in terms of:

1. The number of remote sites served with the potential for expansion to cover; additional
potable water well sites, 300+ agricultural well sites and other water and wastewater facilities
such as treatment plants, pumping stations, metering stations, reservoirs and reuse facilities
located throughout all regions of the West Bank.

2. The quantity and complexity of data acquisition and control functions supported at each site
with the potential to add both control and monitoring functions such as; pressure, flow, level
and status for all variety equipment.
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1.3. Work/Activity Status

The percent complete and Start and Finish information for each major component is shown on the
following table.

Percent Planned Start Planned Finish
Activity Name
Complete Actual Start Actual Finish
14 May 2013 26 June 2013
Mobilization 100%
14 May 2013 26 June 2013
14 May 2013 9July 2014
Submittals 100%
14 May 2013 9 July 2014
24 July 2013 22 June 2014
Procurement and Delivery 100%
24 July 2013 22 June 2014
13 January 2014 20 August 2014
Construction Phase 100%
26 February 2014 20 August 2014
8 August 2014 20 August 2014
Post Construction Phase 100%
8 August 2014 20 August 2014
. - . g y
Testing, Training, Operation & 100% 21 August 2014 20 May 2015
. ()
Maintenance 21 August 2014 20 May 2015
1.4. Key Information
Contract Number: AlD-294-1-00-12-00001
Task Order Number: AID-294-TO-13-00007
Notice of Award 2nd April 2013
Notice to Proceed: 14 May 2013
Project Original Duration: 365 Days
Project Original Completion Date: 13 May 2014
BOQ Item Original Amount: $ 4,650,980.00
Day Work Original Amount: $300,000.00
Contract Value: $ 4,950,980.00
Project Modified Duration: 465 Days
Project Modified Completion Date: 20 August 2014 (Construction Completion Date)

20 May 2015 (Testing, Training, O& M)
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BOQ Item Modified Amount: $4,847,541.25

Day Work Modified Amount: $103,438.75

2.PROJECT ADMINISTRATION

This Task Order is one of several task orders of the USAID West Bank and Gaza Infrastructure Needs Program
I (INP 1) that is designed to improve Palestinian access to basic infrastructure and services throughout the
West Bank. Some activities detailed in this report share a common base with the overall project or other
Task Orders.

2.1. Submission of Most Recent Monthly Report

This document is the twenty fourth in raw from a series of Monthly Reports to be prepared by CDM Smith
providing a summary of key project activities during consecutive monthly reporting periods.

2.2. Submission of Most Recent Invoices

CDM Smith expects to submit the final invoice during this month (June) The table below is a summary of the
current invoice status.

Original BOQ Price $ 4,650,980.00
Original Day Works $ 300,000.00
Amount Obligated $ 4,950,980
Variation Orders $196,561.25
Modified BOQ, ( BOQ Price +VO) S 4,847,541.25
Modified Day Work $103438.75
Most Recent Invoice $47,624.18
Invoiced to Date $4,676,589.76
Balance to Date $170,951.49

2.3. Staff Information

Until 20" of May 2015, 9 team members were working on the overall project and all Task Orders in the West
Bank. Following are some key team members of this Task Order and some of the support staff for the
project:

Anthony Mirabella SVP and IQC Manager

Ghassan Mahdi Task Order Manager - Key Personnel
Mousa Anbar Finance and Administration Manager
Mohammad Bilbeisi Finance Assistant Manager

Hiba Othman Admin Assistant

Anas Abu Sneineh Security and Logistic Manager
Murad Abu Nasrah Office Assistant

Ali Odeh Project Engineer/Scheduler

Tamadour Abu Al Roub Document Control
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3. ACCOMPLISHMENTS

Following is a summary of significant meetings, correspondence and submittals for the project within this
reporting period.

3.1. Accomplishments

Followings are key accomplishments for this reporting period.

3.1.1General, Overall and Project Wide

=  During the reporting period, the work included the following activities :
= Submission of the DRAFT Final Report.
=  Working on the comments received on the DRAFT Final Report.

= Continue the daily activities related to the extended 3 months O&M period from 21* Feb. till
20™ May 2015.

= A Final Acceptance walk through have been conducted on Tuesday 19" May 2015 with
representatives from all partners USAID,PWA , WBWD,CMC,CDM and its subcontractor (BCl).

= The Final Acceptance Certificate sign off process started at the end of the walk through, the
fully signed copy will be distributed to all partners.
= Checking the latest PLC installed programs on site jointly with WBWD team.

A full set of the latest version of the installed PLC programs have been delivered to the
WBWD through CMC. The latest version included the changes related to the repair works
on the PLCs under VO.#6.

3.1.2. Well Flow Monitoring Actions:

=  Ongoing O&M of the SCADA installed system continued as per the approved VO#6 of the
extended O&M activity.

3.1.3. Task Order 00007 Submittals

The submittals log for this reporting period is included in the appendix.

3.2. Labor and Equipment
3.2.1 Geo MIS

All Implementing Partners working for the West Bank and Gaza Mission track and record labor (work force)
data relative to employment of Palestinian people. The Geo MIS system includes assignment of a job
classification to each worker and summation of Job Days for each classification on the project. The following
table includes the Geo MIS data recorded and submitted to the Mission relative to the reporting period.
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_ skilled Unskilled EEE
Date Management | Engineers Lab Lab Other
avor avor (Person-Days)

May 2013 45.50 31.13 0.00 0.00 1.50 78.13
June 2013 114.13 123.25 14.00 0.00 6.63 258.00
July 2013 125.50 203.63 14.00 0.00 0.00 343.13
August 2013 129.00 163.13 10.00 0.00 0.00 302.13
September 2013 152.50 190.00 20.50 0.00 0.00 363.00
October 2013 135.50 166.25 18.00 0.00 0.00 319.75
November 2013 135.25 137.88 20.00 0.00 0.00 293.13
December 2013 130.25 120.38 18.50 0.00 0.00 269.13
January 2014 146.38 135.00 49.75 0.00 0.00 331.13
February 2014 143.38 137.50 53.13 0.00 0.00 334.00
March 2014 161.13 148.50 183.63 0.00 0.00 493.25
April 2014 158.63 160.00 333.38 0.00 0.00 652.00
May 2014 150.00 145.00 254.00 0.00 0.00 549.00
June 2014 157.25 178.75 256 0 0 592.00
July 2014 138 182.25 200 0 0 520.25
August 2014 144.50 148.25 32 0 0 324.75
September 2014 107.25 130.75 0 0 0 238.00
October 2014 51.25 134.00 27.88 0 0 213.13
November 2014 28.63 151.38 13.38 0 0 193.38
December 2014 29.25 153.5 14 0 0 196.75
January 2015 27.5 140.38 0 0 0 167.88
February,2015 32.63 139.75 10.25 0 0 182.63
March, 2015 30.38 146.28 15.75 0 0 192.38
April, 2015 29.25 135.63 2.25 0 0 167.13
May 2015 16.88 93 0 0 0 109.88

3.2.2 Equipment

Testing tools and equipment have been used during this reporting period of this Task Order:

No special equipment / tools have been used. Installed software tools on the laptops were mainly used.

3.3. Meetings and Correspondence with USAID

e None.

3.4. Meetings and Correspondence with CMC

e None
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3.5. Meetings and Correspondence with Others

e None

3.6. Procurement Actions

e None.

3.7. Quality Control

During the reporting period the Task Order Manager Followed up the close out documents and verified that
the quality related issues were in line with the applicable codes and standards.

3.8. Safety

Until the reporting period, the task order has not experienced any accidents or safety issues. CDM Smith
objective is a Health and Safety Program that will reduce the number of injuries, exposures, and illnesses to
an absolute minimum. Our goal is zero accidents, exposures, and injuries.

3.9. Public Relations

None.

3.10. Project Permitting & Security

Since the well sites are distributed all around the West Bank, coordination with civil administration is
needed to facilitate the mobility of CDM Smith personnel and vehicles to the project site through
checkpoints During the reporting period, CDM Smith Logistics and Security Manager is regularly meeting
DCO officers at Beit Eil as part of the coordination with the civil administration to facilitate any difficulty that
may face the project activities.

4. SCHEDULE

Updated CPM attached.

4.1. Progress Vs. Planned:

For Task Order:
0 Performance % Complete is 100 %

0 Schedule % Complete is 100 %

For Construction Work:
0 Performance % Complete is 100%

0 Schedule % Complete is 100%

For Testing Training, Operation & Maintenance:
0 Performance % Complete is 100%

0 Schedule % Complete is 100%
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5.0UTLOOK FOR NEXT REPORTING PERIOD

This report is the last monthly report of the project.

5.1. Planned Submission of Next Invoices
Final payment (15) will be prepared and submitted to CMC during the month of June 2015.

5.2. Planned Staff Changes

No changes on the project staff during the reporting period.

5.3. Planned Activities for next Reporting period

The main activity during the project Defect Liability Period (DLP) will be responding to the defect
notifications.

6. ISSUES AND CONSTRAINTS

CDM Smith works to actively communicate potential problems to the CMC and USAID. The following
subsections cover current and anticipated issues and constraints.

6.1. Administration

No problems encountered during the reporting period.

6.2. Well Flow Monitoring Update:

Final Acceptance walk through have been conducted on the 19" May 2015 and the process of issuance the
final acceptance certificate started.

7. APPENDIX

=  Photos

= Submittals Summary Table
= |nvoices Log

=  Variation Order Log

=  Geo MIS Logs

=  Updated CPM Schedule

END OF REPORT
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Final Acceptance Walk Through at CCR-WBWD (3)



Final Acceptance Walk Through at CCR-WBWD (5)

Routine Maintenance at Beit Fajjar



Joint Visit with WBWD team to Tubas Well
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USAID/West Bank-Gaza-AlD-294-TO-13-00007
Well Flow Monitoring Project

Submittal # Submittal Name Dat_iosgﬁg;::ted Dalzt;eolfneg:\;réed Status
SUB-13-00007-WFM-010B Subcontractors' Profile 5/12/2015 5/12/2015 E
SUB-13-00007-WFM-207 A As Built CPM Construction Schedule 5/10/2015 5/25/2015 C
SUB-13-00007-WFM-207B As Built CPM Construction Schedule 6/1/2015
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TASK ORDER NO. : AID-294-TO-13-00007

USAID WESR BANK/GAZA
INFRASTRUCTURE NEEDS Program
INVOICES LOG SHEET

May 20, 2015

Well Flow Montoring Project

Invoice # | Invoiced amount Cumulative BOQ amount New BOQ (B0Q Remaining Date sent B&V | Invoice Status COR
amount & VOs) Amount
1 S 154,080.00 | $ 154,080.00 | $ 4,650,980.00 | S - S 4,496,900.00 7/30/2013 Paid Anan Masri
2 S 134,391.80 | $§ 288,471.80 | $ 4,650,980.00 | S - S 4,362,508.20 10/13/2013 Paid Anan Masri
3 S 458,460.18 | S 746,931.98 | S 4,650,980.00 | S 4,641,363.19 | $ 3,894,431.21 4/13/2014 Paid Anan Masri
4 S 565,463.40 | $ 1,312,395.38 [ S 4,650,980.00 | $ 4,666,934.42 | $ 3,354,539.04 5/25/2014 Paid Anan Masri
5 S 655,820.73 | S 1,968,216.11 [ S 4,650,980.00 | S 4,666,934.42 | S 2,698,718.31 6/19/2015 Paid Anan Masri
6 S 1,058,204.39 | $ 3,026,420.50 [ S 4,650,980.00 | $ 4,690,674.88 | S 1,664,254.38 7/17/2014 Paid Anan Masri
7 S 800,432.83 [ $ 3,826,853.33 | S 4,650,980.00 | S 4,669,668.71 | S 842,815.38 9/8/2014 Paid Anan Masri
8 S 346,523.17 | S 4,173,376.50 [ S 4,650,980.00 | S 4,669,668.71 | S  496,292.21 11/2/2014 Paid Anan Masri
9 S 142,706.33 | S 4,316,082.83 | S 4,650,980.00 | S 4,669,668.71 | S 353,585.88 12/15/2014 Paid Anan Masri
10 S 92,920.85 | S 4,409,003.68 | S 4,650,980.00 | S 4,669,668.71 | S 260,665.03 1/5/2015 Paid Anan Masri
11 S 89,982.23 | S 4,498,985.91 | S 4,650,980.00 | S 4,847,541.25|S 348,555.34 2/2/2015 Paid Anan Masri
12 S 80,926.77 | S 4,579,912.68 | S 4,650,980.00 | S 4,847,541.25|S 267,628.57 3/1/2015 Paid Anan Masri
13 S 49,052.90 | S 4,628,965.58 | S 4,650,980.00 | $ 4,847,541.25|S 218,575.67 4/2/2015 Paid Anan Masri
14 S 47,624.18 | S 4,676,589.76 | S 4,650,980.00 | $ 4,847,541.25|S 170,951.49 5/7/2015 Paid Anan Masri
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USAID Contract No.: AID-294-1-00-12-00001

TASK ORDER NO. : AID-294-T0-13-00007

Well Flow Monitoring Project

Varition Order Log
Date Returned from
VO No. Description Submitted Date to CMC
P USAID
VO-00007-WFM-001 Changes in the Project Requirements 12/2/2013 13/12/2013
- . - -

VO-00007-WEM-002 Deletion o.f Tulkarem -W ells, Modifications to Central Room and PL.Cs and 18/3/2014 17/04/2014

No Cost Time Extension
VO-00007-WFM-003 New Items,New Definitive Quantities and Time Extension 09/7/2014 17/07/2014
VO-00007-WFM-004 Changes in Project Requirements and Time Extension 10/8/2014 13/8/2014
VO-00007-WEM-005 Lbange in t'h'e Moblhz?tl'on, Changes in the Permanent Signs, New Items and 17/8/2014 19/8/2014

Final Definitive Quantities
VO-00007-WFM-006 Additional Works and Time Extension 19/1/2015 12/2/2015
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USAID WEST BANK/ GAZA
INFRASTRUCTURE NEEDS PROGRAM INPII
CONTRACT NO. :AID-294-1-00-12-00001
TASK ORDER NO. : AID-294-T0-13-00007
Well Flow Monitoring Project
Temproray Job Days Report

Task Order Name: TO-13-00007

Sub-project or Activity Name: Well Flow Monitoring Project
CONTRACTOR: CDM Smith

SUBCONTRACTORC(s): Arab Brothers

BCI (Baransi Communication International)

Site Staff Job Days **
Worker/Classification (Hours) Man-days*
Management Engineer Skilled labor Unskilled labor Other
e E) ) % - § o0 é" = 8 g o -8 [
= 3|20 E 2| & || 5| s & |2l 2|3l |E| S| ZE ||z
g | el E| Bl 2 | 5 | s e\ FolslEl oz | sl F|ElE]l 2|z | E|z®|éE
s | S| | & & | ¢ g S| ¥ | s |2l [E£=(2°| |%T| & | |g&]|*"
: | &g 2| £ g | 8| g | 2| & |& S 5 SHN
E s | 3 g & : 8 g =
o Z ? <} a A
&~
CDM Smith
May 1, 2015 Arab Brothers 0 0 0
BCI
CDM Smith
May 2, 2015 Arab Brothers 0 1 0
BCI 9
CDM Smith 9 4
May 3, 2015 Arab Brothers 1.125 6 0
BCI 36 9
CDM Smith 9 4
May 4, 2015 Arab Brothers 1.125 6 0
BCI 36 9
CDM Smith 9 4
May 5, 2015 Arab Brothers 1.125 6 0
BCI 36 9
CDM Smith 9 4
May 6, 2015 Arab Brothers 1.125 6 0
BCI 36 9
CDM Smith 9 4
May 7, 2015 Arab Brothers 1.125 6 0
BCI 36 9
CDM Smith
May 8, 2015 Arab Brothers 0 0 0
BCI
CDM Smith 9 4
May 9, 2015 Arab Brothers 1.125 5 0
BCI 36
CDM Smith 9 4
May 10, 2015 Arab Brothers 1.125 6 0
BCI 36 9




DATE

Name of Contractor
/Subcontractor

Site Staff Job Days **

Worker/Classification (Hours)

Man-days*

Management

Engineer Skilled labor

Unskilled labor

Other

Task Order Manager

Quality Control Manager
Safety & Envi. Manager

Project Manager #1, #2, etc ..

Project Engineer

Electrical Engineer

Office Engineer

Technical Support Eng
Project coordinator Eng
Trainee Engineer
Foreman
Skilled Labor

Quality Control Engineer

Equipment Operator

Flagman
Unskilled Labor

Driver

Total Management

Total Engineers

Total Skilled

Total Unskilled

Total Other

May 11, 2015

CDM Smith

Arab Brothers

BCI

36

1.125

0

0

May 12, 2015

CDM Smith

Arab Brothers

BCI

36

1.125

May 13, 2015

CDM Smith

Arab Brothers

BCI

36

1.125

May 14, 2015

CDM Smith

Arab Brothers

BCI

36

1.125

May 15, 2015

CDM Smith

Arab Brothers

BCI

May 16, 2015

CDM Smith

Arab Brothers

BCI

May 17, 2015

CDM Smith

Arab Brothers

BCI

36

1.125

May 18, 2015

CDM Smith

Arab Brothers

BCI

36

1.125

May 19, 2015

CDM Smith

Arab Brothers

BCI

36

1.125

May 20, 2015

CDM Smith

Arab Brothers

BCI

36

1.125

May 21, 2015

CDM Smith

Arab Brothers

BCI




DATE

Name of Contractor
/Subcontractor

Site Staff Job Days **

Worker/Classification (Hours)

Man-days*

Management

Engineer

Skilled labor

Unskilled labor

Other

Task Order Manager

Quality Control Manager
Safety & Envi. Manager

Project Manager #1, #2, etc ..

Project Engineer

Electrical Engineer

Office Engineer

Quality Control Engineer

Technical Support Eng

Project coordinator Eng

Trainee Engineer

Foreman

Skilled Labor

Equipment Operator

Flagman
Unskilled Labor

Driver

Total Management

Total Engineers

Total Skilled

Total Unskilled

Total Other

May 22, 2015

CDM Smith

Arab Brothers

BCI

May 23, 2015

CDM Smith

Arab Brothers

BCI

May 24, 2015

CDM Smith

Arab Brothers

BCI

May 25, 2015

CDM Smith

Arab Brothers

BCI

May 26, 2015

CDM Smith

Arab Brothers

BCI

May 27, 2015

CDM Smith

Arab Brothers

BCI

May 28, 2015

CDM Smith

Arab Brothers

BCI

May 29, 2015

CDM Smith

Arab Brothers

BCI

May 30, 2015

CDM Smith

Arab Brothers

BCI

May 31, 2015

CDM Smith

Arab Brothers

BCI

Total of Month

135.00

0.00 | 0.00

0.00

60.00

558.00

0.00

0.00

0.00

126.00

0.00

0.00

0.00

0.00

0.00 | 0.00

0.00 | 0.00

16.88

93.00

0.00

0.00

0.00

* Total Man-days = Total Hours / 8

** This data collection sheet is for Palestinian staff only , experts and foreign employee shall not be included.

Electrical Engineer:(Telcomm Department Director, TS&CC Director,Solution Engineer,Senior Software Engineer)

Skiled Labor:(Senior Project Technician)&(Welders,welders upport,welding supervisor&CWI )




USAID WEST BANK/ GAZA
INFRASTRUCTURE NEEDS PROGRAM INPII
CONTRACT NO. :AID-294-1-00-12-00001
TASK ORDER NO. : AID-294-TO-13-00007
Well Flow Monitoring Project

Temproray Job Days Summary Report

Task Order Name: TO-13-00007

PERIOD FROM:5/14/2013

Sub-project or Activity Name: Well Flow Monitoring Project PERIOD TO: 5/20/2015

CONTRACTOR: CDM Smith

Date Site Staff Job Days** No of Full Time
Total Job .
» ) » Days Equl.valent (FTE) Jobs | Notes of Comments
Month Year Management Engineers Skilled Labor | Unskilled Labor Other in the Month*

May 2013 45.50 31.13 0.00 0.00 1.50 78.13 3
June 2013 114.13 123.25 14.00 0.00 6.63 258.00 1
July 2013 125.50 203.63 14.00 0.00 0.00 343.13 14
August 2013 129.00 163.13 10.00 0.00 0.00 302.13 13
September 2013 152.50 190.00 20.50 0.00 0.00 363.00 15

Total of FY 2013 1344.38 56
October 2013 135.50 166.25 18.00 0.00 0.00 319.75 13
November 2013 135.25 137.88 20.00 0.00 0.00 293.13 12
December 2013 130.25 120.38 18.50 0.00 0.00 269.13 1
January 2014 146.38 135.00 49.75 0.00 0.00 331.13 14
February 2014 143.38 137.50 53.13 0.00 0.00 334.00 14
March 2014 161.13 148.50 183.63 0.00 0.00 493.25 21
April 2014 158.63 160.00 333.38 0.00 0.00 652.00 27
May 2014 150.00 145.00 254.00 0.00 0.00 549.00 23
June 2014 157.25 178.75 256.00 0.00 0.00 592.00 25
July 2014 138.00 182.25 200.00 0.00 0.00 520.25 22
August 2014 144.50 148.25 32.00 0.00 0.00 324.75 14
September 2014 107.25 130.75 0.00 0.00 0.00 238.00 10

Total of FY 2014 4916.38 207
October 2014 51.25 134.00 27.88 0.00 0.00 213.13 9
November 2014 28.63 151.38 13.38 0.00 0.00 193.38 8
December 2014 29.25 153.50 14.00 0.00 0.00 196.75 8
January 2015 27.50 140.38 0.00 0.00 0.00 167.88 7
February 2015 32.63 139.75 10.25 0.00 0.00 182.63 8
March 2015 30.38 146.25 15.75 0.00 0.00 192.38 8
April 2015 29.25 135.63 2.25 0.00 0.00 167.13 7
May 2015 16.88 93.00 0.00 0.00 0.00 109.88 5

Total of FY 2015 1423.13 59.80
Note :

*No of Full Time Equivalent (FTE) Jobs in the Month = Total Job Days / Avg. Days in the Month(23.8)

** This data collection sheet is for Palestinian staff only , experts and foreign employee shall not be included.




Task Order 00007
Well Flow Monitoring

Appendix
Updated CPM Schedule



/As Built CPM Schedule TO-007

[Activity ID Activity Name Original| BL Project Start | BL Project Finish | Actual Start Actual Finish Performance % Schedule %| Total Fluat| 2013 2014 2015
Duieion Erifp Sompkie May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul
A B D a e TO-00 _ N ———————— ) ()-\\2y-15 A, As BUilt
B, Milestones 736 14-May-13 20-May-15 0% 0% v W 2G-May-15 A, Milestor
l". General Milestones 736 14-May-13 20-May-15 14-May-13 20-May-15 0% 0% v W 20-May-15A, Genera
& NTP1L Notice to Proceed 0 14-May-13 14-May-13 100% 100% Notice to Proceed, 14-May-13 A
@ PC1 Project Completion 0 20-May-15 20-May-15 100% 0% ™ Project Comipletion,
r- Intermediate Milestones 736 14-May-13 20-May-15 14-May-13 20-May-15 0% 0% e —————————————— ¥ 20-May-15 A, Interme|
@ A13520 Start SCADA System Construction Works 0 01-Aug-13 01-Aug-13 100% 100% ™ Start SCADA System Construction Works, 01-Aug:13 A
@ Al13530 Finish SCADA System Construction Works 0 20-Aug-14 20-Aug-14 100% 100% 3 Fihish SCADA System Construction Works,
& INM-100 Start Mobilization 0 14-May-13 14-May-13 100% 100% ’? Start|Mobilizatipn, 14-May-13 A
& INM-101 Finish Mobilization 0 26-Jun-13 26-Jun-13 100% 100% —1 Finish Nobilization,
& INM-107 Start Survey Works 0/ 03-Jun-13 03-Jun-13 100% 100% [=$ Staft Syrvey Werks, 03-Jun-13A : : : : : T o o S S O o O : : : : : : : : :
& INM-108 Finish Survy Works 0 26-Jun-13 26-Jun-13 100% 100% (=@ {Finish Survy Works, ! : : : : : : : : : : : : : : : : : : : : : :
& INM-109 Start Procurment Phase 0 03-Nov-13 24-Jul-13 100% 100% p Start Procurment Phase, 24-Jul-13 A
& INM-110 Finish Procurment Phase 0 17-Jul-14 22-Jun-14 100% 100% (™ Finish Procurmgnt Phase,
& INM-111 Start Civil Mechanial Improvements Phase 0 18-Aug-13 05-Sep-13 100% 100% 4" Start Civil Mechariial Improvements Phase, 05-Sep-13 A
& INM-112 Finish Civil Mechanial Improvements Phase 0 20-Aug-14 20-Aug-14 100% 100% B T Ty 3 Finish Civil Mechanial | provements Phase,
& INM-113 Start testing , Commissioning & Training 0 20-Aug-14 20-Aug-14 100% 100% "‘ Start testing:, Commissioning & Training, 20-Aug-14 A
& INM-114 Finish testing Commissioning & Training 0 20-May-15 20-May-15 100% 0% ; Finish testing Commit
& INM-118 Start De-mobilization 0 24-Aug-14 20-Aug-14 100% 100% 3 Start De-mobpilization, 20-Aug-14
& INM-120 Finish De-mobilization 0 20-Aug-14 20-Aug-14 100% 100% : : 3 Fihish De-mbbilization, | |
& INM-3560  Start Preconstruction Submittals 0 14-May-13 14-May-13 100% 100% 1 nstfuctidn $ubmittals, 14-May-13 A : : : ;
@ INM-3570 Finish Preconstruction Submittals 0 08-Sep-13 08-Sep-13 100% 100% : nd Flmsrin Preconstriuct\un | | | |
& INM-3580 Start SCADA System Testing Reports 0 24-Aug-14 22-Jul-14 100% 100% : : SCADA Syslem‘:res(ing Reports, 22»qul-14A
& INM-3590  Finish SCADA System Testing Reports 0 20-Aug-14 20-Aug-14 100% 100% : j Finish SCADA System :Testing Reports, :
B, Mobilization 37 14-May-13 26-Jun-13 14-May-13 26-Jun-13 100% 100% ¥ {26-Jpin. 13:A, Mobiligdtion : : :
@ MOB-001 Mobilization- Offices Furniture,IT Equipments & Temporary Facil 3 14-May-13 16-May-13 14-May-13 16-May-13 100% 100% ™1 n- Pffices F rémure,IT ent: :&Tempora:ry Facllme%
& MOB-002 Arrange for & errect contractors work & storage yard 34 18-May-13 26-Jun-13 18-May-13 26-Jun-13 100% 100% : Arrange fd:r & errec| ;omraclor:s work & s:torage yarﬁ :
@ MOB-003 Provide site with construction power & water supply 32 20-May-13 26-Jun-13 20-May-13 26-Jun-13 100% 100% s, Provde] siz:e with copgtruction ppwe &wat:er supply | | | | | | | | | | | | | | |
@ MOB-004 Provide Sites With security features 27 20-May-13 20-Jun-13 20-May-13 20-Jun-13 100% 100% ] Pfovide Stes With seg/irity features : : :
@ MOB-005 On site sanitary facilities & Potable facilities 22 01-Jun-13 26-Jun-13 01-Jun-13 26-Jun-13 100% 100% 1 On sjte sa:ni!ary faciifies & Po!afble acili(ies:
& MOB-006 Comunication facilities 17 08-Jun-13 26-Jun-13 08-Jun-13 26-Jun-13 100% 100% Comunication facilitigs ! ! ! ! ! ! ! ! ! ! ! ! !
& MOB-007 Transport equipiment & Expatriate personnel 12 13-Jun-13 26-Jun-13 13-Jun-13 26-Jun-13 100% 100% Transp r'iﬂnmnimﬂ &Expa{riiale ersonhe\ :
% Pre-Construction Phase 118 14-May-13 08-Sep-13 14-May-13 08-Sep-13 0% 0% " W 08-Sép-1B A, Pre-Construction Phase : : : : : : : :
Ky Pre-Construction Submittals 118 14-May-13 08-Sep-13 14-May-13  08-Sep-13 0% 0% : W 08-Sép-1B A, Pré-Construétion Bubmittals
@ PRES-001 Prepare & Submit Certificate of Insurance 13 14-May-13 28-May-13 14-May-13 28-May-13 100% 100% Subpmit| Certificate gflInsurance | | | |
@ PRES-002  Approvalof Certificate of Insurance 0 09-Jun-13 09-Jun-13 100% 100% L val of Certificate of [isurance, |
@ PRES-003  Prepare & Submit Bank Guarantee Submittal 11 16-May-13 28-May-13 16-May-13 28-May-13 100% 100% Subfnit{Bank Guargijtee Submftlal : : : : : : : : : : :
& PRES-004  Approval of Bank Guarantee Submittal 0 04-Jun-13 04-Jun-13 100% 100% bl of Barjk Gt ibmittal, ! : : :
@ PRES-005  Prepare & Submit Method Statement 43 19-May-13 08-Jul-13 19-May-13 08-Jul-13 100% 100% repaire & Subpjit Method $tatument
@ PRES-006 Approval of Method Statement 0 13-Jul-13 13-Jul-13 100% 100% Al pfova\ of Method Statement, :
& PRES-007 Prepare & Submit Health & Safety Plan 28 21-May-13 23-Jun-13 21-May-13 23-Jun-13 100% 100% repgre & Submit Heglth & Safety Plan
@ PRES-008 Approval of Health & Safety Plan 0 08-Jul-13 08-Jul-13 100% 100% " Apgroval of Hedllh & Safety Plah,
@ PRES-009 Prepare & Submit Key Personnel Chart 6 22-May-13 28-May-13 22-May-13 28-May-13 100% 100% mif Key Persomfel Chart
@ PRES-010  Approval of Key Personnel Chart 0 29-May-13 29-May-13 100% 100% lersonnel Chart,
@ PRES-011 Prepare & Submit Field Office Layout 1 23-May-13 23-May-13 23-May-13 23-May-13 100% 100% it Hield Office Lalout
@ PRES-012  Approval of Field Office Layout 0 27-May-13 27-May-13 100% 100% d Office Layou,| & | Ty
@ PRES-013 Prepare & Submit Environmental Mitigation Plan 25 26-May-13 24-Jun-13 26-May-13 24-Jun-13 100% 100% & Submit Erpjironmental Mit|gation Plan
@ PRES-014  Approval of Environmental Mitigation Plan 0 20-Jul-13 20-Jul-13 100% 100% Approval of|fnvironmental Mitigatipn Plan,
@ PRES-015  Prepare & Submit Quality Control Plan 30 28-May-13 02-Jul-13 28-May-13 02-Jul-13 100% 100% rel & SubmitjQuality Cohtro| Plan
@ PRES-016 Approval of Quality Control Plan 0 17-Jul-13 18-Jul-13 100% 100% Approval of [Quality Congrol Plan,
@ PRES-017 Prepare & Submit Dilapidation Survey 39 30-May-13 17-Jul-13 30-May-13 18-Jul-13 100% 100% Prépare & $bmit Dilapidation survey | | & ATy
@ PRES-018 Approval of Dilapidation Survey 0 20-Jul-13 20-Jul-13 100% 100% Approval c o Sufvey,
& PRES-019 Prepare & Submit prelimnarey schedule 11 01-Jun-13 13-Jun-13 01-Jun-13 13-Jun-13 100% 100% ubmit prelimparey schedul
@ PRES-020 Approval of prelimnarey schedule 0 25-Jun-13 25-Jun-13 100% 100% of prelir py schedule,
@ PRES-021 Prepare & Submit Baseline Schedule & S-Curve 70 03-Jun-13 01-Sep-13 03-Jun-13 01-Sep-13 100% 100% Prepare & $ubmitBaseline Schedule & S-Curve
@ PRES-022  Approval of Baseline Schedule & S-Curve 0 08-Sep-13 08-Sep-13 100% 100% [~ Approval bf Baséline Schedule § S-Curve, | 1 | T T
@ PRES-023 Prepare & Submit Office Furniture 3 01-Jun-13 03-Jun-13 01-Jun-13 03-Jun-13 100% 100% >! Prgparg & Submit Office Fyrpiture
@ PRES-024  Approval of Office Furniture 0 04-Jun-13 04-Jun-13 100% 100% 3‘? Approval of [Office Furniture
@ PRES-025  Prepare & Submit Risk Management Plan 30 08-Jun-13 13-Jul-13 08-Jun-13 14-Jul-13 100% 100% ﬁ Pfepare & Supmnit Risk Manafgement Plan
@ PRES-026  Approval of Risk Management Plan 0 17-Jul-13 17-Jul-13 100% 100% '3 Approval of Rjsk Management Plar,
@ PRES-027 Prepare & Submit Submittals Schedule 5 21-May-13 26-May-13 21-May-13 26-May-13 100% 100% *!_ repafe & Submit i hedule | |+ |y Ty
& PRES-028  Approval of Submittals Schedule 0 11-Jun-13 11-Jun-13 100% 100% loé Fopioval §f Jubmittals S hedule | | | |
& PRES-029  Prepare & Submit Subcontractors Profile 10 11-Jun-13 22-Jun-13 11-Jun-13 22-Jun-13 100% 100% repafe & $ubmit Supfontractors Prpfile !
@ PRES-030  Approval of Subcontractors Profile 0 01-Ju-13 01-Ju-13 100% 100% b Approlval of Sub Profil, | j j j j
& PRES-031 | Prepare & submit Project signs 31 12-Jun-13 21-Ju-13 12-Jun-13 21-Jul-13 100% 100% | Prepare & $libmit Project digns | | | | | | | | | ; : : ; ;
@ PRES-032  Approval of Project signs 0 30-Jul-13 30-Jul-13 100% 100% : #¢ Approvdlof Projectsighs, !
@ PRES-033 Prepare & submit Permits & sicenses 10 13-Jun-13 24-Jun-13 13-Jun-13 24-Jun-13 100% 100% Prepare (& submit Pgrmits & i i i i i i i i i i i i i i
& PRES-034  Approval of Permits & sicenses 0 08-Jul-13 08-Jul-13 100% 100% = Apgroval of Perhjits & si : : : : : : : : : : : : : :
By Survey 20 03-Jun-13 26-Jun-13 03-Jun-13 26-Jun-13 0% 0% v W {26-2{in{13 A, Surve | | | | 3 3 3 3
& Suvi Site Visits ,Survey Works & Existing PLC findings 14 03-Jun-13 19-Jun-13 03-Jun-13 19-Jun-13 100% 100% ;H Ste Visits |, Slirvey Wofks & Existing ALC findings ! | | | : ;
@ Suv2 Coordination With Local Authorities 20 03-Jun-13 26-Jun-13 03-Jun-13 26-Jun-13 100% 100% lation With Ligcal Authorities
Ky Designé& Calculations 24 27-Jun-13 30-Jul-13 27-Jun-13 30-Jul-13 0% 0% 30-Jul-13 A, Desigri& Cplculations
& D&Cl Re-Design & calculation works 10 27-Jun-13 08-Jul-13 27-Jun-13 08-Jul-13 100% 100% Design & caltulation warks| : : : : : : : : : : : : : :
@ D&c2 Develop and Submit Reports to Engineer 7 09-3ul13 20-3ul13 09-Jul-13 20-3ul13 100% 100% Dévelop anff| Submit Repofts to Engineer | 3 3 : :
i D&C3 Obtain Approval from Engineer to Proceed with Equipment Proct 7 20-Jul-13 30-Jul-13 20-Jul-13 30-Jul-13 100% 100% proval from Eng\neeﬁ to Proceed wit quipment Procurement: : : : : :
%, Material Submittals 244 09-Ju-13 09-Mar-14 09-Juk-13 09-Mar-14 0% 0% ; ; ; -
& MATM-100 Prepare & submit Steel pipes & fittings 30 09-Jul-13 20-Aug-13 09-Jul-13 20-Aug-13 100% 100% epare & subnfit Steef pipes & fiﬁings
@ MATM-101 Approval of Steel pipes & fittings 0 21-Aug-13 21-Aug-13 100% 100% Wpproval of Steg pipes & fittings, :
& MATM-102 Prepare & submit Steel pipes & Fittings(Buried Installation) 23 20-Jul-13 20-Aug-13 20-Jul-13 20-Aug-13 100% 100% epare & s:ub it Sleel: pipes & F:Imng (Euri:ed Inslallalgon)
@ MATM-103 Approval of Steel pipes & Fittings (Buried Installation) 0 21-Aug-13 21-Aug-13 100% 100% \pproval of Ste¢l pipes & Fittings! (Burfed Installation)
& MATM-104 Prepare & submit Magnetic Flow Meter 47 09-Jul-13 09-Sep-13 09-Jul-13 09-Sep-13 100% 100% Prepare & suljmit Magneti¢ Flow Meter
& MATM-106 Approval of Magnetic Flow Meter 0 12-Sep-13 12-Sep-13 100% 100% Appfova of \ abnetic Flow Meter|
& MATM-107  Prepare & submit Dismanting Joint 4 09-Ju-13 15-3uk13 09-Ju-13 15-3uk13 100% 100% Dismahtiing Joift
&= MATM-108 Approval of Dismantling Joint 0 24-Jul-13 24-Jul-13 100% 100% Dismantig Jgint, | ! : : : : : : : : : : : : : :
& MATM-111 Prepare & submit isolation gate valves 9 09-Jul-13 22-Jul-13 09-Jul-13 22-Jul-13 100% 100% ! ubmit isolgtion|gate|valves ! ! ! ! ! ! !
s Actual Level of Effort [ Remaining Work * @ Milestone Page 1 0f 6 TASK filter: All Activities
Actual Work Critical Remaining Work summary © Oracle Corporatior]




/As Built CPM Schedule TO-007

[Activity ID Activity Name Original| BL Project Start | BL Project Finish | Actual Start Actual Finish Performance % Schedule %| Total Float 2013 2014 2015
‘ Duieion Erifp Sompkie May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul
& MATM-112 Approval of isolation gate valves 0 31-Jul-13 31-Jul-13 100% 100% Approvial of isolation gate valves,
& MATM-113 Prepare & submit Butterfly Valves 15 09-Jul-13 31-Jul-13 09-Jul-13 31-Jul-13 100% 100% | Preparg & submit Butteyfly Valves
& MATM-114 Approval of Butterfly Valves 0 05-Aug-13 05-Aug-13 100% 100% : Apprival of Butterfly Malvess,
& MATM-120 Prepare & submit Mechanical Couping 62 11-Jul-13 29-Sep-13 11-Jul-13 29-Sep-13 100% 100% | Preparge & submit Mechgnical Couping
& MATM-121 Approval of Mechanical Couping 0 02-Oct-13 02-Oct-13 100% 100% ’ Approydl of Mechanical Gouping,
& MATM-122 Prepare & submit Check valves 2 10-Jul-13 13-Jul-13 10-Jul-13 13-Jul-13 100% 100% e & s if Chec| :va|v=s 77777777777777777777777777777777777777777777777777777777777777777777777
@ MATM-123 Approval of Check valves 0 24-Jul-13 24-Jul-13 100% 100% Apf roval §f| Check ai:ves
@ MATM-124 Prepare & submit Combination Air Valves 66 15-Jul-13 06-Oct-13 15-Jul-13 06-Oct-13 100% 100% - Prepare & submit Combination Air Valves
@ MATM-125 Approval of Combination Air Valves 0 07-Oct-13 07-Oct-13 100% 100% ¢ |Appijoyal of CompinatipnAir; Valves,
@ MATM-130 Prepare & submit Miscellanous works-PN 16bar Pressure gauge 51 21-Jul-13 23-Sep-13 21-Jul-13 23-Sep-13 100% 100% Prep are & submit N s Works-PN 16bar Pressure gauge’
& MATM-145 Approval of Miscellanous works-PN 16bar Pressure gauge 0 26-Sep-13 26-Sep-13 100% 100% rovﬁ  Miskellfmous vdrks-PN 16bar Pressure gauge 77777777777777777777777777777777777777777777777777777
@ MATM-150 Prepare & submit Miscellanous works- Pipe Supports with 1mx: 76 31-Oct-13 20-Feb-14 31-Oct-13 20-Feb-14 100% 100% repare & supmit Mis¢ellanous Works- Pipé Supports with 1mx1ix300mmireinforced:concrete pad ; ;
& MATM-160 Approval of Miscellanous works- Pipe Supports with Imx1mx3( 0 09-Mar-14 09-Mar-14 100% 100% : : [ | Apprc‘v I of Mistellanous works- Pip‘) Support: ‘with) 1mx1mx300mm reinforced concrete 5ad, : : : : : : :
@ MATM-165 Prepare & submit Miscellanous works-Pipe Support without con 76 31-Oct-13 20-Feb-14 31-Oct-13 20-Feb-14 100% 100% upmit Mis¢ellanous work$-Pipe: Support witholit concrete pad
@ MATM-170 Approval of Miscellanous works-Pipe Support without concrete | 0 09-Mar-14 09-Mar-14 100% 100% val of Miscellanous workg-Pipe:Support withoyt conclete pad,
&= MATM-175 Prepare & submit Miscellanous works- buried PVC conduit,1.5-i 32| 24-Nov-13 12-Jan-14 24-Nov-13 12-Jan-14 100% 100% Prepare & sutj ajous works- buried Pvq condpit,15-inck | ¢ 1
@ MATM-180 Approval of Miscellanous works- buried PVC conduit,1.5-inch 0 19-Jan-14 19-Jan-14 100% 100% Approval of {V 18 works- buried PVEC cohduit,1.5-inch,
& MATM-185 Prepare & submit pipe diffuser & valve assembly 47 24-Nov-13 05-Feb-14 24-Nov-13 05-Feb-14 100% 100% B Prepaje & submit pipe diffuser & valve
& MATM-190 Approval of pipe diffuser & valve assembly 0 16-Feb-14 16-Feb-14 100% 100% Aproval of pipe diffuser & valve
& MATSC-003 | Prepare & submit Software & License 14 30-3ul13 18-Aug-13 30-Jul13 18-Aug-13 100% 100% bibmt Soffwére & Licehse | | ‘ ‘ ‘ ‘ ‘ ‘
& MATSC-004  Approval of Software License 0 28-Aug-13 28-Aug-13 100% 100% I of Spftwdre Licese) ! : ; : : : : ; :
& MATSC-009  Prepare & submit Servers Submittal 34 30-Juk13 10-Sep-13 30-Juk13 10-Sep-13 100% 100% pare k. subprit Se b
& MATSC-010 | Approval of Servers Submittals 0 15-Sep-13 15-Sep-13 100% 100% pprovhl of Sérvers Submitals, |
& MATSC-011 Prepare & submit Network Equipment 33 01-Aug-13 10-Sep-13 01-Aug-13 10-Sep-13 100% 100% pare R sulpmit Nefwolk Efulprent
@ MATSC-012 Approval of Network Equipment 0 15-Sep-13 15-Sep-13 100% 100% pﬁro Al of étwor Equiphent
& MATSC-035  Prepare & submit SCADA Product Data Sheets 12| 03-Aug-13 18-Aug-13 03-Aug-13 18-Aug-13 100% 100% Eubmg SCADA Produét Datg Sheets : : : : ; :
& MATSC-036  Approval of SCADA Product Data Sheets 0 28-Aug-13 28-Aug-13 100% 100% I bf SEADR Prodifct hé
@ MATSC-037 Prepare & submit computer software & Users Manual-Product [ 12 03-Aug-13 18-Aug-13 03-Aug-13 18-Aug-13 100% 100% sljlbm comp(:uler qoft %:u & User:s Manual
& MATSC-038 Approval of computer software & Users Manual-Product Data 0 02-Sep-13 02-Sep-13 100% 100% val of siers; Manual- ; ; ; ; ;
& Procurement & Delivery 334 24-0u-13 22-3un-14 24-3uk13 22-3un-14 0% 0% ‘ : beurerhent & Delivery |
By Procurement (Without Donation Number) 334 24-Jul-13 22-Jun-14 24-Jul-13 22-Jun-14 0% 0% " " " " " locurement (Withut Donation Number) : :
f f ety 11Dk 13 A, Steel P . Fitings. o o i L i i
19 03-Nov-13 27-Nov-13 03-Nov-13 27-Nov-13 100% 100% : : _ il Order : : : : : : : :
8 01-Dec-13 11-Dec-13 01-Dec-13 11-Dec-13 100% 100% : aterial Delivery & Cleaance : : : : : : : : :
: | /105413 A, Sicet Pnd] e i N N N N :
'~ 503Sep13 10-Sep13  03-Sep13  10-Sep13  100%  100% : Bl Material Prder : TR I : : ; : : : :
8 01-Dec-13 11-Dec-13 01-Dec-13 | 11-Dec-13 100% ‘ ‘ L-maly | Matefibl Delivery & Cleaiihce ; ; ;
0% 1 o ‘ . ‘ ‘ 14 A, Mhgnetic Flow Metér 1 1 1 1 1 1 1
4 15-Sep-13 18-Sep-13 17-Sep-13 100% Ly |rdterifl Order ; : : : :
104 15-Dec-13 22-Jun-14 15-Dec-13 22-Jun-14 100% 100% : : | Deliverf & Clearance
: ; 26Fd R
19 24-Jul-13 22-Aug-13 24-Jul-13 22-Aug-13 100% 100% "~ |iaterial|Qrdler
36 15-Dec-13 26-Feb-14 15-Dec-13 26-Feb-14 100% 100% - — ] \ater | & [learah
v el fieliicar Prleta
'~ 2030ct13  06-0ct13 03-Oct13  06-Oct13 100%  100% Le-fy_|Materitl Order
35/ 15-Dec-13 24-Feb-14 15-Dec-13 24-Feb-14 100% 100% P vaterip Dellefll b grearaddd |1 Y T T
— =
.~ 515Augl3  22Augl3  15-Aug-l3  22-Augl3  100%  100% '@ Naterial|Order | |
35 15-Dec-13 24-Feb-14 15-Dec-13 25-Feb-14 100% 100% i i Materifal Dieflief leara
v v oot aafolelbolnes 111 11l |
12 06-Aug-13 22-Aug-13 06-Aug-13 22-Aug-13 ">- flaterial [Orcler
27 15-Dec-13 06-Feb-14 15-Dec-13 06-Feb-14 ’F Matgl fl Delijer ce
ey 2132 fff cheff Jeffe
@ PROC-240 Material Order . 422-Augl3  28-Aug-13  22-Aug-13  28-Aug-13 | 100%  100% Materfal Qrdef
‘ @@ PROC-250 Material Delivery & Clearance 19 15-Dec-13 21-Jan-14 15-Dec-13 21-Jan-14 100% 100% i laterial Qfpfvery &
"% Combinaiion Alr Vaive = s Ty S B e R I A
@ PROC-260 Material Order '~ 10 04-Dec-13 22-Dec-13  04-Dec-13  22-Dec-13  100%  100% s terial Ord
‘ @ PROC-270 Material Delivery & Clearance 27 15-Dec-13 06-Feb-14 15-Dec-13 06-Feb-14 100% 100% bl Delijer cH
' _PN L6bar Pressure Gauge 4-Fefi-4 Ldbar Prigsure Ghuge
& PROC-300 Material Order .~ 329Sep-13  01-0ct13  29-Sep13  0L-Oct13  100%  100% '~ _Material Ordef
| & PROC-310 Material Delivery & Clearance 32 19-Dec-13 24-Feb-14 19-Dec-13 24-Feb-14 100% 100% U e {Vater il Defllell B glearafdd | ) Y] T
57 Pipe supports with Imx1mx300mm reinforced concrete pad m v W 22-J4i-14 A, Pipe supports with 1mx Imx300mm reinforced c oncrete pad
@ PROC-320 Material Order .~ 109Mar-l4  09Mar-14  09-Mar-14  09-Mar-14 100%  100% : : g
‘ @@ PROC-330 Material Delivery & Clearance 58 23-Mar-14 22-Jun-14 23-Mar-14 22-Jun-14 100% 100% i IDel:iver &Cle:arance
"= Pipe Supports without concrete pad 0% -14 A, Pipe Supports withqut concrete pad
& PROC-340 Material Order ~ 109Mar-l4  09Mar-14  09-Mar-14  09-Mar-14 100%  100% : : : : : : B : : : : : : : : :
‘ @ PROC-350 Material Delivery & Clearance 58 23-Mar-14 22-Jun-14 23-Mar-14 22-Jun-14 100% 100% i IDeljlver &Cleiarance
s Buried PVC conduit, L-inch [ o[0Maris  |20Marld |0bMarie |2oMarld | 0%l 0% P ‘ ‘ Lol ‘ ‘ hen P P ‘ P P P
& PROC-360 Material Order '~ 503Mar-14  1l-Mar-14  03-Mar-14  11-Mar-14  100%  100%
‘ @@ PROC-370 Material Delivery & Clearance 4 13-Mar-14 20-Mar-14 13-Mar-14 20-Mar-14 100% 100%
'R Diffuser & valve assembly 0% : iiser & fiave apsombly |
@ PROC-380 Material Order '~ 503Mar-14  11-Mar-14  03-Ma-14  11-Mar-14  100%  100% : : :
‘ @@ PROC-390 Material Delivery & Clearance 45 13-Mar-14 27-May-14 13-Mar-14 27-May-14 100% 100% : : : : : : } } atrial D:ehve &Ciear nce 3 : : : : : : : :
& Uninterrupted Power Supply,Miscellaneous Components & Equipment £ 17-Dec-13 ; ; ; ; - - : f 30-Adht-24fA, printemuptd d Pawer| Supply, Miscellankous Components & Equipment{Enclosure! ; ; ; : :
PROC-460 MateralOrder | 417Deci3  o2lDecld  17Decd3  21Dec:13 | 108 100% | | | | ol Maferia order | § | § § § § § | § | | § 1 | |
| & PROC-470 Material Manufacture 10 22-Dec-13 04-Jan-14 22-Dec-13 04-Jan-14 100% 100% ' ' ' ' Material Manutfture || | o HE R [ [ T ' ' ' ' ' ! ! ' '
| @ PROC-480 Material Shipment 28 05-Jan-14 01-Feb-14 05-Jan-14  Ol-Feb-14 100% 100% ; ; ; i Mateqtt] shipnien}: ; ; ; ; ; ; ;
| @ PROC-490 Material Deiivery & Clearance 47 02-Feb-14 30-Apr-14 02-Feb-14 30-Apr-14 100% 100% : bry & Cleafgnce : : : : : ; ;
" Servers & Ceniral Control Room Equipment [ i[i7Deci3 26014 lirDecis [zodanis | o6 0w | f ey 26.330 11 5, - S f
& PROC-510 Material Order 5 17-Dec-13 22-Dec-13 17-Dec-13 22-Dec-13 100% 100% : Mgterial Order : : : : : : :
| & PROC-520 Material Manufacture 8 23-Dec-13 02-Jan-14 23-Dec-13  Ol-Jan-14 100% 100% : Material Manufafidre ; : : ; : : ; :
| & PROC-530 Material Shipment 19 02-Jan-14 20-Jan-14 02-Jan-14 20-Jan-14 100% 100% : Material Jffpment : : : : : ; ; ;
.‘ @ PROC-540 Material Delivery & Clearance 4 20-Jan-14 26-Jan-14 20-Jan-14 26-Jan-14 100% 100% Materia||elivery| : :
By Procurement (With Donation Number) 245 29-Aug-13 30-Apr-14 29-Aug-13 23-Apr-14 0% 0% : y fation Number) : : : : : : :
| ; ; 1 E—— | p— w2 | | § § § | |
@ PROC-400 Donation Number 51 29-Aug-13 30-Oct-13 29-Aug-13 30-Oct-13 100% 100% | | Dorjation Nunjber | | | | | | | | | |
| @ PROC-410 Material Order 15 17-Dec-13 05-Jan-14 17-Dec-13  05-Jan-14 100% 100% : : : | : : : : : : :
‘ I‘ @ PROC-420 Material Manufacture 40 23-Dec-13 24-Feb-14 23-Dec-13 05-Jan-14 100% 100% : : Matenql Manufm: ure ] : : :
s Actual Level of Effort [ Remaining Work * @ Milestone Page 2 of 6 TASK filter: All Activities
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/As Built CPM Schedule TO-007

[Activity ID Activity Name Original| BL Project Start | BL Project Finish | Actual Start Actual Finish Performance % Schedule %| Total Float 2013 2014 2015
o ‘ Duieion Erifp Sompkie May Jun Jul Aug Sep Oct Nov Dec Jan { Feb { Mar { Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul
‘ @ PROC-430 Material Shipment 8 06-Jan-14 13-Jan-14 06-Jan-14 13-Jan-14 100% 100% '*i Material Shigghgent |
‘ @ PROC-500 Material Delivery & Clearance Shipment 73 12-Jan-14 30-Apr-14 12-Jan-14 23-Apr-14 100% 100% ' 1 ateril i Clearari¢e Shipmgnt
| 172]29-Aug-13  |16-Feb-14  |29-Aug-13  |15-Feb-14 |  0%|  ow| w fiFeo-fAIHRE LT TOTIE T 1
& PROC-550 Donation Number 51 20Aug13  30-Oct-13 29-Aug-13  30-Oct-13 100%  100% | Dotfatiori Numbgr
‘ @ PROC-560 Material Order 5 17-Dec-13 22-Dec-13 17-Dec-13 22-Dec-13 100% 100% Igterial Order
‘ @ PROC-570 Material Manufacture 28 23-Dec-13 05-Feb-14 23-Dec-13 05-Jan-14 100% 100% Materidl Manuffibure
‘ @@ PROC-580 Material Shipment 10 06-Jan-14 15-Jan-14 06-Jan-14 15-Jan-14 100% 100% Material Shifggent
| @ PROC-590 Material Delivery & Clearance 15 19-Jan-14 16-Feb-14 19-Jan-14 15-Feb-14 100% 100% - Heia cbigdf dicEdcel UL 1
l‘.i(Zonstruction Phase 453 14-May-13 09-Aug-14 01-Aug-13 27-Aug-14 100% 100% W 127-Aug-14 A, Construction Phase
‘ Centeral Control Room 289 20-Oct-13 04-Aug-14 20-Oct-13 11-Aug-14 100% 100% v 11-Aug-14 A, Centeral Control Room
i _Shop Drawing Submittals v v (o1 1 nbplttraditolf fomitals
= CMSD-oz4m7%WWWWWW | | | e —— il i bR e contrdconiil oom | | | | | | | | | |
@ CMSD-034 Approval of the Central Control Room Submittals 05-Mar-14 05-Mar-14 100% 100% pf « : il Hodm Submptals,:| | o T
"= Construction Works " 11-Aug-14 A, Cpnstruction Works
=] WﬁWWWWWW 1 CHil Modifications
@ CCR2 Electrical Modifications(Network Equipment & SCADA client Woi 10 10-Apr-14 21-Apr-14 10-Apr-14 20-Jul-14 100% 100% ! y ' Modifications{Network 1t & SCADA glient Work :Station)
@ CCR3 Installation of servers,switches,firewalls 10 28-Jun-14 12-Jul-14 28-Jun-14 11-Aug-14 100% 100% - Installation of servers,switthes firewalls
& CCR4  Software Installations 10| 20-Apr-14 30-Apr-14 20-Apr-14 11-Aug-14 100% 100% T T R IR Software Installations
@ CCR5 Programming & Software customization 6 11-May-14 17-May-14 11-May-14 11-Aug-14 100% 100% 1} : : Progtamming & Software ¢ustomization
@ CCR51 Installation of Printers,Screens, Furniture 5 06-Jul-14 13-Jul-14 06-Jul-14 20-Jul-14 100% 100% Ingtalltion ot Printers,| Screens, Furniture
@ CCR6 Initial Training & Testing 5 24-Jul-14 04-Aug-14 11-Aug-14 11-Aug-14 100% 100% : | Inmal i Training &Testlng : '
373 01-Aug-13 09-Aug-14 01-Aug-13 27-Aug-14 100% 100% v m v 27- Aug 14A SCADA Ins(allallon works
& SDSC-010 Instrumentation & control First Stage Submittal 60 24-Nov-13  26-Feb-14  24-Nov-13  26-Feb-14  100%  100% : In ; aritio! it ftge Sutimit : : : :
@@ SDSC-012 Electrical Shop Drawings (Second stage submittals) 30 27-Feb-14 14-Apr-14 27-Feb-14 29-Jun-14 100% 100% ' y Eledtr ichliS P Dravivings (Seciond stage %ubminals)‘
& SDSC-040 Radio Path Study 15 01-Aug-13 20-Aug-13 01-Aug-13 20-Aug-13 100% 100% Rpdio Path smdy ‘ : : : : :
@ SDSC-041 Approval of Radio Path Study 0 07-Sep-13 12-Sep-13 100% 100% Approva\ of Raglio Path Sludy | |
@ SDSC-043 PLC Finding assesment 12| 30-Dec-13 19-Jan-14 30-Dec-13  19-Jan-14 100% 100% : " piC Finciflfask iR 1] T I“ ; : ; ; ; ; ;
_We\l Site & Radio Comunication System (FEP) Installation Works | | | : A ! ! i v 27 Aug- 14A Well Sue & Radio! Comunlcauon System (FEP) Installatlon Works
~_Radio Comunication System 23-Mar-14 09-Jul-14 _ H AA, Rado Comunicamn Sys(em | | |
3 BClAlezariya Tower - Radio Communication System | 82 23-Mar-14  05-Ju-l4  23-Mar-14  06-Jurl4  100%  100% ToWer - Radio Commumcallon System
@ FEP13 BClAgaba Tower - Radio Comunication System 79 27-Mar-14 03-Jul-14 26-Mar-14 03-Jul-14 100% 100% | | | ! i | | i | |
@ FEP123  BCI Tamoun Tower - Radio Comunication System 79 27-Mar-14 03-Jul-14 26-Mar-14 03-Jul-14 100% 100%
@ FEP13 BCIl Yabad WT Tower - Radio Comunication System 70 29-Mar-14 23-Jun-14 29-Mar-14 23-Jun-14 100% 100% H H H H H H H H H H
@@ FEP13 BCI Bala'a Tower - Radio Comunication System 76 31-Mar-14 03-Jul-14 31-Mar-14 03-Jul-14 100% 100%
@ FEP12 BCI Nablus Tower -Radio Comunication System 76 31-Mar-14 03-Jul-14 31-Mar-14 03-Jul-14 100% 100% Radio Coimunicalion} System
& FEP13  BCI HebronTower -Radio Communication System 77 03-Apr-14 07-Jul-14 02-Apr-14 06-Jul-14 100% 100% : -Radio Communication System ;
& FEP13 BCIAlbathan Tower - Radio Communication System 75 03-Apr-14 03-Jul-14 03-Apr-14 03-Juk-14 100% 100% : “Radio Gommunicdtion System :
& FEP13  BCI Tulkarem Tower - Radio Comunication System 58 27-Apr-14 07-Jul-14 27-Apr-14 07-Jul-14 100% 100% : : : : | B Tuilkgfem Tower - Radio Comunication System : : : : : :
& FEP13  BCI Bani Naiem Tower - Radio Communication System 42 15-May-14 05-Jul-14 15-May-14 06-Jul-14 100% 100% : ” | Bani Maiem Tower - Radio Commupication System :
& FEP13  BCI Bethlehem Tower (1) - Radio Communication System 55 20-Apr-14 05-Jul-14 29-Apr-14 06-Jul-14 100% 100% E| Belthighem Tdwer (1) - Radio Cominunicatior} System
@ FEP13 BCI Bethlehem Tower (2)- Radio Communication System 27 03-Jun-14 05-Jul-14 03-Jun-14 06-Jul-14 100% 100% ! hem Tawer (2)- Radlo Communlcatlun System
@ FEP13  BCI Qalgilya Tower - Radio Communication System 22 10-Jun-14 07-Jul-14 10-Jun-14 07-Jul-14 100% FTe L T I 1 e A A I ([ N E="y Hdl Q: Id\ la Towér - Radio Communicétion System
[~] BCI Ramallah Tower - Radio Communication System 20 15-Jun-14 09-Jul-14 15-Jun-14 10-Jul-14 100% 100% _ B! Rampllah Tower - Radio Communication System
oy T e[ooMarie  [160u1e loowarle [OsAgid | los| 0w | v | bs-Aui 14 2, Mt Instaltin Works
& MAL  PWA-11 15 09-Mar-14 31-Mar-14 09-Mar-14 02-Apr-14 100% 100% Py A2
‘ - MA2 PWAL 15 09-Mar-14 31-Mar-14 09-Mar-14 02-Apr-14 100% 100% ‘ PYT AL
‘ = MA4 Odala 9 19-Mar-14 31-Mar-14 19-Mar-14 02-Apr-14 100% 100% < ST R
‘ & MA5 Bathan Pump station 9 19-Mar-14 31-Mar-14 19-Mar-14 02-Apr-14 100% 100% Bahin| ! i
‘ & MA6 Sabastiya 6 23-Mar-14 31-Mar-14 23-Mar-14 31-Mar-14 100% 100% i
‘ & MA7 Der Sharaf 6 23-Mar-14 31-Mar-14 23-Mar-14 02-Apr-14 100% 100% D h|
‘ & MA8 Agabba 5 25-Mar-14 31-Mar-14 25-Mar-14 02-Apr-14 100% 100%
| @ MA9  Tubas New Wel 5 25-Mar-14 31-Mar-14 25-Mar-14 02-Apr-14 100% 100% T Vot [ s NeMl bRl (L T
‘ & MA91 Rujeeb 5 25-Mar-14 31-Mar-14 25-Mar-14 02-Apr-14 100% 100% b
‘ i MA92 1ZZ3 4 27-Mar-14 31-Mar-14 26-Mar-14 02-Apr-14 100% 100% ] Zi 3
| @ MA93  AlRihiya 4 27-Mar-14 31-Mar-14 26-Mar-14 02-Apr-14 100% 100% 1 i
‘ @ MA94  Halhul reservior 4 27-Mar-14 31-Mar-14 26-Mar-14 02-Apr-14 100% 100% Hallhli! {e<ar Vi
| @ MA95  Dura Reservior 4 27-Mar-14 31-Mar-14 26-Mar-14 02-Apr-14 100% 100% 1122 (T
‘ @ MA9% 1ZZ1 1 31-Mar-14 31-Mar-14 31-Mar-14 02-Apr-14 100% 100% i
‘ @ MA98 PWA3 2 30-Mar-14 31-Mar-14 30-Mar-14 02-Apr-14 100% 100% P AR
‘ @ MA99 JwcC4 6 30-Mar-14 08-Apr-14 30-Mar-14 08-Apr-14 100% 100% ] G
‘ @ MA991 Hundaza 4 03-Apr-14 08-Apr-14 01-Apr-14 08-Apr-14 100% 100% L, uh
| @ MA992  East Herodion2 5 31-Mar-14 08-Apr-14 31-Mar-14 08-Apr-14 100% 100% : : ; ; ; ; : [ | . et [ RPN | ‘ [ | ‘ ‘ : : : ; ‘
\ & MA993 Saer Pump Station 1 31-Mar-14 31-Mar-14 31-Mar-14 02-Apr-14 100% 100% : : : : : lise APt st : : : : : : : : :
| @ maoe: 1222 4 03-Apr-14 08-Apr-14 01-Apr-14 08-Apr-14 100% 100% b2
| @ MA9Y: Tammoun 4 10-May-14 13-May-14 10-May-14  05-Aug-14 100% 100% ; : : : : j | i | | | | | | |
‘ @ MA99:  WadiAl Faraa Well 22 10-May-14 04-Jun-14 10-May-14 04-Jun-14 100% 100% ad\Al:"
| @ MA99:  Methalun Production Well 39 14-May-14 29-Jun-14 14-May-14 29-Jun-14 100% 100% H W Velthdlun!Pr / ! / !
\ & MA994 Yabad New Well 50 14-May-14 16-Jul-14 14-May-14 16-Jul-14 100% 100% : : : : : B i Ya'had : : : : : : :
| @ MA9) Shufa 15 17-May-14 04-Jun-14 17-May-14 04-Jun-14 100% 100% i huta
| @ MA99: Anabta Well #3 32/ 17-May-14 23-Jun-14 17-May-14 23-Jun-14 100% 100% | | | ; ; b Anabtth Well # ; ; ; ; ; ; ;
‘ @ MA99/  Dier Al Ghsoun 7 01-Jun-14 08-Jun-14 01-Jun-14 08-Jun-14 100% 100% |erA:l Ghspiin
| @ MA9Y Qaffin 14 19-May-14 04-Jun-14 31-May-14 04-Jun-14 100% 100% 3 3 3 3 3 3 3 affin | ||| 1 3 3 3 3 3 3 3
\ & MA99. Habla 30 08-Jun-14 16-Jul-14 08-Jun-14 16-Jul-14 100% 100% : : : : : ] : Habla! : : : : : : :
| @ MA99 Azzoun 7 01-Jun-14 08-Jun-14 01-Jun-14 08-Jun-14 100% 100% 3 3 zoun 3 3 3 3
| @ MA99:  Sufeen 4 10-Jun-14 15-Jun-14 10-Jun-14 15-Jun-14 100% 100% : : : : : | : : ; ; ; ; ; ; ;
‘ @ MA99Z Al Maslakh 5 10-Jun-14 15-Jun-14 10-Jun-14 15-Jun-14 100% 100%
‘ @ MA99¢  Anabta Well #2 4 15-Jun-14 18-Jun-14 15-Jun-14 18-Jun-14 100% 100% Anabla Well #2
‘ @ MA99¢ Bala 3 05-Jun-14 08-Jun-14 05-Jun-14 08-Jun-14 100% 100% Bala :
| @ MA99S  Zaita 7 28-May-14 04-Jun-14 27-May-14 04-Jun-14 100% 100% ; aita
‘ @ MAS1 Beit Fajjar 11 03-Jun-14 15-Jun-14 10-Jun-14 15-Jun-14 100% 100% Beii Fajj
‘ @@ MAS11 Al Fawar Hebron Municipality No.1 6 16-Jun-14 22-Jun-14 16-Jun-14 22-Jun-14 100% 100% Mun: ipality N ;
| @ MASL Al Safi Booster Station 6 12-Jun-14 18-Jun-14 12-Jun-14 18-Jun-14 100% 100% 3 ation |
‘ @ MAS31 Bethlehem Reservior 4 16-Jun-14 19-Jun-14 16-Jun-14 24-Jul-14 100% 100% 1 Reservior |
| & MAS4  BS2- BaniNaem 13 08-Jun-14 22-Jun-14 08-Jun-14 22-Jun-14 100% 100% ! ! ! ! | ! ; ! ! ! ! ! ! ! ! !
Iy : e
& AL0001 m—ﬁwmmmww ; ; ; ‘ |221 : : : : :
s Actual Level of Effort [ Remaining Work * @ Milestone Page 3 of 6 TASK filter: All Actviies
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/As Built CPM Schedule TO-007

[Activity ID Activity Name Original| BL Project Start | BL Project Finish | Actual Start Actual Finish Performance % Schedule %| Total Float 2013 2014 2015
‘ Duieion Erifp Sompkie May Jun Jul Aug Sep Oct Nov Dec Jan Feb Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul
| Pl = A0z izz3 48 04-May-14 29-Jun-14 04-May-14 29-Jun-14 100% 100% Z
| @ A10003 JWC4 41 06-May-14 23-Jun-14 06-May-14 23-Jun-14 100% 100% w
| @ A10004 PWA-1L 55 06-May-14 13-Jul-14 06-May-14 13-Jul-14 100% 100% ; WA-1]}
‘ @ A10005 Saer Pump Station 43 20-May-14 13-Jul-14 20-May-14 13-Jul-14 100% 100% aer PUnp Stafion
| @ AL0006 PWA3 46 06-May-14 29-Jun-14 06-May-14 29-Jun-14 100% 100% PWHA
| & A10007 1222 46| 06-May-14 29-Jun-14 06-May-14 29-Jun-14 100% 00 | T T e Pz B
| @ A10008 PWAL 46 06-May-14 29-Jun-14 06-May-14 29-Jun-14 100% 100% PWHA
‘ @@ A10009 Tubas New Wel 7 16-Jun-14 23-Jun-14 16-Jun-14 23-Jun-14 100% 100% ub: e\ i1
| @ AL000 Odala 6 17-Jun-14 23-Jun-14 17-Jun-14 23-Jun-14 100% 100% bdal
| @ AL000 Rujeeb 45 20-May-14 16-Jul-14 20-May-14 16-Jul-14 100% 100% | |Rujee
| @ AL000  East Herodion2 42 21-May-14 13-Jul-14 21-May-14 13-Jul-14 100% 00% | T T T TR T T | (dastHéfodionz 1
| @ AL000 Agabba 6 17-Jun-14 23-Jun-14 17-Jun-14 23-Jun-14 100% 100% ; ; ; ; ; ; ; ; gabdy ; ; ; ; ; ; ; ; ;
| & A1000 Sabastiya 10 12-Jun-14 23-Jun-14 12-Jun-14 23-Jun-14 100% 100% : : : : : : : : a | : : : : : : : : :
‘ @ A1000 Bathan Pump station 8 15-Jun-14 23-Jun-14 15-Jun-14 23-Jun-14 100% 100% athah Pump Btation
‘ @ A1000 Deir Sharaf 6 17-Jun-14 23-Jun-14 17-Jun-14 23-Jun-14 100% 100% eir ghpra
| @ A1000 Tammoun 6 17-Jun-14 23-Jun-14 17-Jun-14 23-Jun-14 100% 100% |0 e e e ee e e amppln |||
‘ @ A1000 WadiAl Faraa Well 6 17-Jun-14 23-Jun-14 17-Jun-14 23-Jun-14 100% 100% ad) p| Farag (Vell
‘ @ A10011 Methalun Production Well 8 15-Jun-14 23-Jun-14 15-Jun-14 23-Jun-14 100% 100% ethgun PI ction Well
‘ @ A10012 Yabad New Well 12 10-Jun-14 23-Jun-14 10-Jun-14 23-Jun-14 100% 100% a’bdd Ney ]
‘ @@ A10013 Shufa 5 18-Jun-14 23-Jun-14 18-Jun-14 23-Jun-14 100% 100% : : : : : Ml Shuf : : : :
| @ AL0014 Anabta Well #3 3/ 20-May-14 22-May-14 20-May-14 23-May-14 100% 100% : : : : : awel#3 ([ : : ;
| @ AL0015 Dier Al Ghsoun 3 05-Jun-14 08-Jun-14 05-Jun-14  08-Jun-14 100% 100% Ipier Al Ghiin
| @ A10016 Qaffin 5 31-May-14 04-Jun-14 31-May-14 04-Jun-14 100% 100% :
\ & AL0017 Habla 47 18-May-14 16-Jul-14 18-May-14 24-Jul-14 100% 100% : : : : : : : :
| @ AL0018 Azzoun 3 05-Jun-14 08-Jun-14 05-Jun-14  08-Jun-14 100% 100% zoun
| @ AL001 Sufeen 5 10-Jun-14 15-Jun-14 10-Jun-14 15-Jun-14 100% 100% : : : : : | Sufeen | : : ;
| @ A10023 Jwu 5 17-Ju-14 21-Juk14 14-Augld | 20-Aug-ld 100% 100%
| @ AL0LL AlMaslakh 5 10-Jun-14 15-Jun-14 10-Jun-14 15-Jun-14 100% 100% Al Niasi
\ & AL011i Anabta Well #2 4 15-Jun-14 18-Jun-14 15-Jun-14 18-Jun-14 100% 100% : : : : : Anabta : : : : : : :
| @ AL Bala 3 05-Jun-14 08-Jun-14 05-Jun-14  08-Jun-14 100% 100% ‘
| @ ALl Zaita 7 28-May-14 04-Jun-14 28-May-14 04-Jun-14 100% 100% : : : : : : : ;
‘ @ AlL011!  Beit Fajjar 5 10-Jun-14 15-Jun-14 10-Jun-14 15-Jun-14 100% 100% ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
| @ ALOLL Al Fawar Hebron Municipality No.1 6 16-Jun-14 22-Jun-14 16-Jun-14 22-Jun-14 100% 100%
\ & ALO011i Al Safi Booster Station 51 06-May-14 07-Jul-14 06-May-14 06-Jul-14 100% 100% ! ! ! ! ! ter Station ! ! ! ! ! ! !
| & AL0221 Bethlehem Reservior 4 18-Jun-14 22-3un-14 18-Jun-14  24-Ju-14 100% 100% : 1 Reservior |
| @ AL0222 Hundaza 55 06-May-14 13-3ul-14 06-May-14 13-3ul-14 100% 100% : : : : S G T T i ung : ;
| & A10229 AlRihya 5 17-Jun-14 22-Jun-14 17-Jun-14 22-Jun-14 100% 100% 3
| @ A10358 BS2- Bani Naem 10| 11-Jun-14 22-Jun-14 11-Jun-14 22-Jun-14 100% 100% ‘ ‘ ‘ ‘
\ & A1035  Halhul reservior 5 17-Jun-14 22-Jun-14 17-Jun-14 22-Jun-14 100% 100% : : : : : : :
‘ @ A10359 Dura Reservior 5 17-Jun-14 22-Jun-14 17-Jun-14 22-Jun-14 100% 100%
"~ closure nstaaion Viorks
& EN10C 1271 - 6 03-Ap-14  10-Apr-14  02-Apr-14  10-Apr-14  100%  100% |
| @ ENI0C 1222 6 03-Apr-14 10-Apr-14 01-Apr-14 10-Apr-14 100% 100%
‘ @ EN10C  Saer Pump Station 6 03-Apr-14 10-Apr-14 01-Apr-14 10-Apr-14 100% 100% |
| @ EN10C 12Z3 7 31-Mar-14 10-Apr-14 31-Mar-14 10-Apr-14 100% 100%
| @ EN10C Jwca 7 31-Mar-14 10-Apr-14 31-Mar-14 10-Apr-14 100% 00% |y Y (et 1T
| @ EN10C AlRihya 3 08-Apr-14 10-Apr-14 08-Apr-14 10-Apr-14 100% 100%
‘ @@ EN10C ' Al Fawar Hebron Municipality No.1 6 03-Apr-14 10-Apr-14 03-Apr-14 10-Apr-14 100% 100% L
‘ @ EN10C  East Herodion2 3 21-Apr-14 23-Apr-14 21-Apr-14 23-Apr-14 100% 100%
| @ EN10C PWA-1 6 17-Apr-14 23-Apr-14 17-Apr-14 23-Apr-14 100% 100%
| @ EN10C BS2- BaniNaem 6 17-Apr-14 23-Apr-14 17-Apr-14 23-Apr-14 100% w00 |y e s (i I
‘ @ EN10C Dura Reservior 3 21-Apr-14 23-Apr-14 21-Apr-14 23-Apr-14 100% 100% or
‘ @ EN10C Tubas New Wel 42 22-Apr-14 11-Jun-14 22-Apr-14 11-Jun-14 100% 100% Tubas
‘ @ EN10C Bathan Pump station 42 22-Apr-14 11-Jun-14 22-Apr-14 11-Jun-14 100% 100% Bathan Pyjrjp statif
‘ @@ EN10C Odala 42 22-Apr-14 11-Jun-14 22-Apr-14 11-Jun-14 100% 100% i Odal
| @ ENL0C Der Sharaf 40 24-Apr-14 11-Jun-14 24-Apr-14 11-Jun-14 100% 100% | Der Sharit | |||
‘ @@ ENI10C Rujeeb 40 24-Apr-14 11-Jun-14 24-Apr-14 11-Jun-14 100% 100% i Rujeeb
| & EN100 PWALL 3 21-Apr-14 23-Apr-14 21-Apr-14 23-Apr-14 100% 100% wil
‘ @ EN10C Hundaza 6 21-Apr-14 27-Apr-14 21-Apr-14 27-Apr-14 100% 100% HUndazp
| @ EN10C PWA3 4 21-Apr-14 24-Apr-14 21-Apr-14 24-Apr-14 100% 100% M [PwiA
| @ ENL0C Beit Fajar 2 09-Apr-14 10-Apr-14 09-Apr-14 10-Apr-14 100% 100% |1 LBt frai [H O L |
‘ @@ EN10C Agabba 22 05-Jun-14 30-Jun-14 05-Jun-14 01-Jul-14 100% 100% ¥ AdqHba
\ & EN10C Yabad New Well 4 09-Jun-14 12-Jun-14 09-Jun-14 12-Jun-14 100% 100% ; ; ; ; ; ; ; ; ] Ya'bad Ngw Well ; ; ; ;
| @ EN10C Tammoun 4 08-Jun-14 11-un-14 08-Jun-14  11-Jun-14 100% 100% Taminouff [
| @ ENI0C WadiAlFaraa Well 4 08-Jun-14 11-Jun-14 08-Jun-14 11-Jun-14 100% 100% ; ; | : | | | : | WadiAl Fgrha Wel : : : :
| @ EN100 Methalun Production Well 4 08-Jun-14 11-Jun-14 08-Jun-14 11-Jun-14 100% 100% : : : : : : : : CTOT(E T[] Metiaiun| pfodtictih weil : : : :
| @ ENI0C Shufa 3/ 02-Jun-14 04-Jun-14 02-Jun-14 04-Jun-14 100% 100% ] = ghura
\ & EN10C  Anabta Well #3 6 02-Jun-14 08-Jun-14 02-Jun-14 08-Jun-14 100% 100% : : : : : : : : "Ml Anabta WHI 3 : : : :
| @ EN10C  Dier Al Ghsoun 6 02-Jun-14 08-Jun-14 02-Jun-14  08-Jun-14 100% 100% # pier Al Ghgpyn
| & EN10C Qaffin 8 15-Jun-14 23-Jun-14 15-Jun-14 23-Jun-14 100% 100% : : : :
| @ ENI0C Habla 3 12-Jun-14 15-Jun-14 12-Jun-14 15-Jun-14 100% 100% : : : : : : : ST IO T e e i i ! !
| & EN10C Azzoun 4 15-Jun-14 18-Jun-14 15-Jun-14 18-Jun-14 100% 100% ;
\ & EN101 Sufeen 3 12-Jun-14 15-Jun-14 12-Jun-14 15-Jun-14 100% 100% : : : : : : : : ] : : : :
| @ EN101 AlMaslakh 16 28-May-14 15-Jun-14 28-May-14  15-Jun-14 100% 100%
| & EN101 Alwakala 17 26-May-14 15-Jun-14 26-May-14 15-Jun-14 100% 100% ! ! ! | | | | | [ : : ; ;
| @ EN101 Sabastiya 10 12-Jun-14 23-Jun-14 12-Jun-14 23-Jun-14 100% 100% : : : : : : : : AW T e sabadela T[]0
| @ ENI01 Anabta Well #2 4 15-Jun-14 18-Jun-14 15-Jun-14 18-Jun-14 100% 100%
\ & EN101 Bala 6 02-Jun-14 08-Jun-14 02-Jun-14 08-Jun-14 100% 100% : : : : :
| @ EN101 Zata 7 05-Jun-14 12-Jun-14 05-Jun-14  12-Jun-14 100% 100%
| @ EN101 AlSafiBooster Station 6 12-Jun-14 18-Jun-14 12-Jun-14 18-Jun-14 100% 100% : : : ; ; ation
| @ ENCIC  Bethlehem Reservior 4 18-Jun-14 22-Jun-14 18-Jun-14 24-uk-14 100% 100% : : : : : 1 Reservior |
| @ ENCL( Halhul reservior 52 21-Apr-14 22-Jun-14 21-Apr-14 22-Jun-14 100% 100% " : : : :
= Conduits & Cables Installation Works _ W :27-Aug-14 A, Conduifs & Cables Instalation Works |
& COw0: 1zz1 54 12-Apr-14 15-Jun-14 12-Apr-14 15-Jun-14 100% 100% ; : : : : | : : : : : :
| @ cow: 1zz2 66 12-Apr-14 29-Jun-14 12-Apr-14 29-Jun-14 100% 100% ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
| @ co10: 1zz3 65 13-Apr-14 29-Jun-14 13-Apr-14 29-Jun-14 100% 100%
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/As Built CPM Schedule TO-007

[Activity ID Activity Name Original| BL Project Start | BL Project Finish | Actual Start Actual Finish Performance % Schedule %| Total Float 2013 2014 2015
‘ Duieion Erifp Sompkie May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul
| ] = cow: Jwca 60 13-Apr-14 23-Jun-14 13-Apr-14 23-Jun-14 100% 100% Wi

‘ @ CO10z East Herodion2 67 21-Apr-14 13-Jul-14 21-Apr-14 13-Jul-14 100% 100% ' as! odion2
‘ @ CO10z AlRihiya 4 15-Apr-14 19-Apr-14 15-Apr-14 05-Aug-14 100% 100% - : Al Rihiya
‘ @ CO10z Al Fawar Hebron Municipality No.1 26 12-Jun-14 16-Jul-14 12-Jun-14 16-Jul-14 100% 100% r Hebron Municipality No.1
| & co10: | PwAL 55  24-Apr-14 29-Jun-14 24-Apr-14 29-Jun-14 100% w00 | I I T e —— R [
| & Ccow0: PWA3 54| 26-Apr-14 29-Jun-14 26-Apr-14 29-Jun-14 100% 100% i
| & CO10z  BS2- Bani Naem 5 17-Jun-14 22-Jun-14 17-Jun-14 22-Jun-14 100% 100% '
‘ @@ CO10z Saer Pump Station 76 10-Apr-14 13-Jul-14 10-Apr-14 13-Jul-14 100% 100% - p Station
| & Cow0: PWA-LL 62| 27-Apr-14 13-Jul-14 27-Apr-14 13-Jul-14 100% 100%
| @ CO10: Hundaza 52  08-May-14 12-Jul-14 08-May-14 13-Jul-14 100% 100% o fioncdd
‘ @ CO10z Halhul reservior 5 17-Jun-14 22-Jun-14 17-Jun-14 22-Jun-14 100% 100%
| & CO10z |Rujeeb 61 28-Apr-14 14-Jul-14 28-Apr-14 14-Jul-14 100% 100% : : : : : : : : : : : : : : : : : : : :
| @ CO10; Odala 4 28-Apr-14 03-May-14 30-Apr-14 27-Jul-14 100% 100% : : : : : : : : : la : : : : : : : : : :
| & CO10z  Tubas New Wel 62| 28-Apr-14 15-Jul-14 28-Apr-14 16-Jul-14 100% 100% ew Wel
‘ @ CO10z Agaaba 32 05-Jun-14 16-Jul-14 05-Jun-14 16-Jul-14 100% 100% | T I T T i e p— (2o
‘ @ CO10z Deir Sharaf 2 05-Jun-14 07-Jun-14 05-Jun-14 11-Aug-14 100% 100% Deir Sharaf
‘ @ CO10z Tammoun 6 05-Jun-14 11-Jun-14 05-Jun-14 11-Jun-14 100% 100%
‘ @ CO10z WadiAl Faraa Well 2 05-Jun-14 07-Jun-14 05-Jun-14 27-Jul-14 100% 100% ’ - aHi Al Faraa Well
‘ @ CO10z Al Safi Booster Station 49 08-May-14 07-Jul-14 08-May-14 06-Jul-14 100% 100% afi Bopkter Station
| @ CO107  Methalun Production Well 2 05-Jun-14 07-Jun-14 05-Jun-14 | 24-Jul14 100% 100% ! ! IR UOT L e diffalun Production Well !
‘ @ CO10z  Yabad New Well 2 10-Jun-14 11-Jun-14 10-Jun-14 27-Aug-14 100% 100% ‘Ya'bad New Well
| @ cow: shufa 25 14-Jun-14 16-Juk14 14-Jun-14  16-Juk14 100% 100% 3 3
| @ CO10: Anabta Well #3 5 18-Jun-14 23-Jun-14 18-Jun-14 23-Jun-14 100% 100%
\ & CO10z  Dier Al Ghsoun 39 28-May-14 16-Jul-14 27-May-14 16-Jul-14 100% 100% : : : [hs :
| @ CO10: Qaffin 30 08-Jun-14 16-Jul-14 08-Jun-14 16-Jul-14 100% 100% : : : : :
| @ CO10: Habla 2 14-Jun-14 15-Jun-14 14-Jun-14 24-Jul-14 100% 100% : : ; : h :
‘ @ CO10z  Azzoun 2 14-Jun-14 15-Jun-14 14-Jun-14 20-Aug-14 100% 100%
| & CO10: Sufeen 23 15-Jun-14 14-3ul-14 15-Jun-14 14-Jul-14 100% 100%
\ & CO10: AlMaslakh 20 18-Jun-14 14-Jul-14 18-Jun-14 14-Jul-14 100% 100% ; ; ; ; ; ; kh ; ; ; ; ; ; ; ; ;
| & CO10: Alwakala 5 14-Jun-14 18-Jun-14 14-Jun-14 18-Jun-14 100% 100% : : : A :
| @ CO10: Sabastiya 2 14-Jun-14 15-Jun-14 14-Jun-14 27-Juk-14 100% 100% : : : : ‘Seifastiya t ;
‘ @ CO10z Bathan Pump station 2 05-Jun-14 07-Jun-14 05-Jun-14 27-Jul-14 100% 100% ‘ ‘ ‘ ‘ ‘ ‘ ; ‘ ‘B an Pump statio ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
| @ CO10: Anabta Wel #2 11 11-Jun-14 23-Jun-14 11-Jun-14 23-Jun-14 100% 100% Anal el :
\ & CO10: Bala 2 21-May-14 22-May-14 21-May-14 19-Aug-14 100% 100% ! ! ! ! ! Nl ! ! ! ! ! ! ! ! !
| @ CO10: Zaita 23 16-Jun-14 16-Jul-14 16-Jun-14 16-Jul-14 100% 100% : : ST ACRON L TLTT Y e o Zaita
‘ @ CO10z Beit Fajjar 25 11-Jun-14 13-Jul-14 11-Jun-14 13-Jul-14 100% 100% eit Fajdr
| & CONl Bethiehem Reservior 15 23-Jun-14 13-Juk14 23-Jun-14  13-Jukl4 100% 100% ethiefidm Reservior
| @ CONL  Dura Reservior 2 17-Juk14 20-Jul-14 23-Jul-14 24-Jul-14 100% 100% ‘ ‘ I Duid Reservior ‘ ; ; ; ; ; ‘ ‘ ‘ ‘
\ & CON1( JWU-Supply and install MW and Sofware ModuleSoftware modt 2 22-Juk-14 23-Jul-14 14-Aug-14 20-Aug-14 100% 100% : : : $tll JWU-Supply and instali MW and $ofware MgduleSoftware module and
'~ _PLC Configuraton Works v ¥ [¢1-Aug-14 A, PLC Configuratdn Works | ‘ ‘

PLCC: ' Saer Pump Station 2 21-Mayl4  22-May-14  21-May-14  23-May-14  100%  100% HH : : : :
| @ PLCC. 1ZZ1 2| 26-May-14 28-May-14 26-May-14 01-Aug-14 100% 100% 4 i i | (IRz1
| @ PLCC 1222 2 16-Jun-14 17-Jun-14 16-Jun-14 01-Aug-14 100% 100% : Iqz2
| @ PLCC. 1223 2/ 06-May-14 07-May-14 06-May-14 01-Aug-14 100% 100% = y | |i4z3
| @ PLCC! Jwea 2 17-Jun-14 18-Jun-14 17-Jun-14 01-Aug-14 100% 100% ) | |ivCa
‘ @ PLCC: EastHerodion2 2 12-Jun-14 14-Jun-14 12-Jun-14 01-Aug-14 100% 100% * ! 1 st Herodion2
| & PLCC. AlRiiya 2 11-Jun-14 12-Jun-14 11-Jun-14 12-Jun-14 100% 100%
‘ @@ PLCC: Al Fawar Hebron Municipality No.1 2 11-Jun-14 12-Jun-14 11-Jun-14 12-Jun-14 100% 100% Hpbron| No.1
| & PLCC | PWAL 1/ 19-May-14 19-May-14 19-May-14 20-May-14 100% 100%
‘ @ PLCC: PWA3 3 07-Jun-14 09-Jun-14 07-Jun-14 09-Jun-14 100% 100% | T T T T T T R T T e ewas
‘ @ PLCC: BS2- BaniNaem 3 07-Jun-14 09-Jun-14 07-Jun-14 09-Jun-14 100% 100% em
| @ PLCC. PWA-LL 3/ 07-Jun-14 09-Jun-14 07-Jun-14 09-Jun-14 100% 100%
‘ @ PLCC! Hundaza 39 22-May-14 09-Jul-14 22-May-14 09-Jul-14 100% 100% ndazg
‘ @ PLCC: Halhul reservior 3 17-Jun-14 19-Jun-14 17-Jun-14 19-Jun-14 100% 100% ervi
| @ PLCC. Rujeeb 2 25-Jun-14 28-Jun-14 25-Jun-14 01-Aug-14 100% 100% g [Rlieeb
| & PLCC. Odala 2 01-Jun-14 02-Jun-14 01-Jun-14 01-Aug-14 100% 100% : 4 ala
| @ PLCC Tubas New Wel 36 24-May-14 07-Ju-14 24-May-14 07-Jul-14 100% 100% o i asiNa\v el
| & PLCC:  Agabba 37 24-May-14 08-Jul-14 24-May-14 08-Jul-14 100% 100% o abba
| & PLCC | Der Sharaf 2 05-Jul-14 07-Jul-14 05-Jul-14 01-Aug-14 100% 100% br Shataf
| & PLCC. Tammoun 1 26-Jun-14 26-Jun-14 26-Jun-14 01-Aug-14 100% 100% A [Thmmoun 1
‘ @ PLCC: WadiAl Faraa Well 1 29-May-14 29-May-14 29-May-14 01-Aug-14 100% 100% T adiAl Faraa Well
‘ @@ PLCC: Hebron Municipality No.1-Al Safi 2 09-Jul-14 12-Jul-14 09-Jul-14 01-Aug-14 100% 100% i : : Ebron Municipality No.1-Al Safi
\ & PLCC. Methalun Production Well 2 25-May-14 26-May-14 25-May-14 26-May-14 100% 100% ; P Nethalun Podiickioniw el
| @ PLCC: Yabad New Well 1/ 21-Jun-14 21-Jun-14 21-Jun-14 01-Aug-14 100% 100% ’ | [Yirbad New wel
| @ PLCC! Shufa 3 29-Jun-14 02-Jul-14 29-Jun-14 01-Jul-14 100% 100% ; : : ; ; : T
| @ PLCC: |AnabtaWell #3 2/ 25-Jun-14 26-Jun-14 25-Jun-14 01-Aug-14 100% 100% (| [Apabta Well#3 |
| @ PLCC!  Dier Al Ghsoun 2 21-Jun-14 22-Jun-14 21-Jun-14 01-Aug-14 100% 100% : : : : : : : : : : | [bfer Al Ghsoun : : : : : : : : :
‘ @ PLCC: Qaffin 2 28-Jun-14 29-Jun-14 28-Jun-14 01-Aug-14 100% 100% pffin
| @ PLCC. Habla 2 02-Jul-14 05-Jul-14 02-Jul-14 02-Jul-14 100% 100%
| & PLCC: |Azzoun 1/03-Jul-14 05-Jul-14 03-Ju-14 04-Jul-14 100% 100%
| @ PLCC! | Sufeen 1/02-Jul-14 03-Ju-14 02-Jul-14 03-Jul-14 100% 100%
| & PLCC: |AlMaslakh 1 02-Jul-14 03-Ju-14 02-Ju-14 02-Jul-14 100% 100% : : : : : : : : : : : :
\ & PLCC: AlWakala 1 03-Jul-14 05-Jul-14 03-Jul-14 03-Jul-14 100% 100% : : : : : : : : : : : :
| @ PLCC: Sabastya 1 13-Ju-14 14-Ju-14 13-Juk-14 01-Aug-14 100% 100%
‘ @ PLCC: Bathan Pump station 1 25-May-14 25-May-14 25-May-14 01-Aug-14 100% 100% | | | | | I 4 | | | | | |
| @ PLCC: Anabta Well #2 3 23-Jun-14 25-Jun-14 23-Jun-14  25-Jun-14 100% 100% : : : :
| & PLCC. Bala 1/05-Jul-14 06-Jul-14 05-Jul-14 05-Jul-14 100% 100%
| & PLCC: Zaita 1/05-Jul-14 06-Jul-14 05-Jul-14 05-Jul-14 100% 100%
| @ PLCC! Beit Fajar 1/ 17-May-14 17-May-14 17-May-14 19-May-14 100% 100% -
| @ PLCC: Bethlehem Reservior 1 06-Jul-14 07-Ju-14 06-Jul-14 06-Jul-14 100% 100% RENE
| @ PLCC: Dura Resenior 1 08-Juk14 09-Juk-14 08-Juk-14 08-Jul-14 100% 100% brvior | ; ;
" Supplying Material " Ju\»14¢\, Suppiy\fg Material;

MAL0C | Ein Samia#1 4 28-Jul-14 31-Jul-14 28-Jul-14 28-Jul-14 100% 100% SamiaL : :
| & MA9Y¢ Shwaka 4 18-May-14 21-May-14 18-May-14 21-May-14 100% 100% Shival :
| @ MA9YC  Tulkarem Well 2 4 18-May-14 21-May-14 18-May-14 21-May-14 100% 100% Tilkafem wei 2[[
‘ i MA99¢  Tulkarem Well 1 4 18-May-14 21-May-14 18-May-14 21-May-14 100% 100% T:u aem%l\l
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/As Built CPM Schedule TO-007

[Activity ID Activity Name Original| BL Project Start | BL Project Finish | Actual Start Actual Finish Performance % Schedule %| Total Float 2013 2014 2015
‘ Duieion Erifp Sompkie May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul
[ | & MASL¢  Tulkarem Well # 3- Beside Mega Land 4 18-May-14 21-May-14 18-May-14 21-May-14 100% 100% ||| ||| || | "Fl |TJ'<aiem ell #H-lBe— \d?r\llega and
S T ) T v 19 Aug-14 A Inspeciion requestEiishing & | of CMC éomments
- Inspection request/Finishing & rectification of CMC comments fc 14 02-Apr-14 15-Apr-14 pr-14 19-Aug-14 100% 100% i Inspection request/Finighing & rectification of CMC comments for: FEP
@ A1035 Inspection request/Finishing & rectification of CMC comments fc 14 26-Mar-14 08-Apr-14 26-Mar-14 19-Aug-14 100% 100% 7777777 77777777777777 Ins bé’c’tl’dr’\rrredu'é'srl/Flnlfh\ng & rectification of CMC comments forimasts
@ Al1036 | Inspection request/Finishing & rectification of CMC comments fc 14 08-May-14 21-May-14 08-May-14 18-Aug-14 100% 100% 3 i i . Inspection refluest/Finishing & rectification ofCMC comnents for antena
i@ A1036 | Inspection request/Finishing & rectification of CMC comments fc 14 02-Apr-14 15-Apr-14 02-Apr-14 19-Aug-14 100% 100% : f Inspection reéquest/Finishing & rectification of CMC comments forienclosure
- Inspection request/Finishing & rectification of CMC comments fc 14 08-May-14 21-May-14 08-May-14 19-Aug-14 100% 100% ; i i ’ Inspection request/Finishing & r ion of CMC comiments foriconduits & cables
= | 6[20ukld  [09-Augl4  [29uk14  [09-Augi4 | 100%[  100%[ NSRS | U N SR SRR N N S | N Y 1 | Y 0 I | A . Y] 09-Aug-14 A, Tebting
@ A13510 North Wells Testing 6 29-Jul-14 09-Aug-14 29-Jul-14 09-Aug-14 100% 100% | North:Wells Testing
‘ @ A13540 South Wells Testing 6 29-Jul-14 09-Aug-14 29-Jul-14 09-Aug-14 100% 100% SouthWells Testing
By CivillMechanical Works 446 14-May-13 03-Aug-14 05-Sep-13 20-Aug-14 100% 100% v sty 20-Aug-14 A, CivilMechanical Works
o livas (oo Josseprs eooes | on ol | e o BVR-SSEIERRIES 1111l | A A SN SN U I
@ CMSD-001 Prepare & submit Civil submittals for Jenin area wells ﬁmwmmiw ' ' ' :- repare & submit Civit submittals; fpr Jenin area wel ' ' ' ' ' ' ' ' ' ' ' ' ' '
@ CMSD-002 Approval of civil submittals for Jenin Area Wells 0 12-Jun-13 14-Oct-13 100% L L-Q Approval of civil submittal for JeninArea WHI, 3 7777777777777 7777777777777777777777
@ CMSD-003 Prepare & submit Civil submittals for Tulkarem area wells 12 30-May-13 13-Jun-13 05-Sep-13 12-Sep-13 100% 100% >0l Prepare & subrit Civil submittals for{Thikarem area wel i i
@ CMSD-004 Approval of Civil submittals for Tulkarem area Wells 0 01-Jul-13 14-Oct-13 100% 100% L’? Approval of Civil submittals |for Tulkarem areff Jvells,
@@ CMSD-005 Prepare & submit Civil submittals for Qalgilya area wells 12 09-Sep-13 22-Sep-13 09-Sep-13 22-Sep-13 100% 100% repare & submit Civil submittals: fpr Qalgilya area s i i
@@ CMSD-006 Approval of Civil submittals for Qalgilya area Wells 0 09-Oct-13 14-Oct-13 100% 100% Approval of Civil submittals [for Qalgilya area [fMell
& CMSD-0C  Prepare & submit Civil submittals for Ramallah area wells 12| 16-Sep-13 29-Sep-13 16-Sep-13 22-Sep-13 100% 100% | L=y Prepare & submit Civitsut Ramallah arealflfis IR N [ |
@ CMSD-0C  Approval of Civil submittals for Ramallah area Wells 0 20-Oct-13 14-Oct-13 100% 100% _]"Q Approval of Civil submittals ffor R llah aref Jvells,
& CMSD-0C  Prepare & submit Civil submittals for Hebron area wells 12 23-Sep-13 06-Oct-13 09-Sep-13 22-Sep-13 100% 100% Prepare &aubmlt Civil submittals!fgr Hebron area wifl
@@ CMSD-0C Approval of Civil submittals for Hebron area Wells 0 27-Oct-13 14-Oct-13 100% 100% Appfuval of CMI submmals for Hebr(%m area
@ CMSD-011 Prepare & submit Civill submittals for Bethlehem area wells 12 29—Sep—13 12-Oct-13 09-Sep-13 22-Sep-13 100% 100% : Prepare & submlt Civill submittals fpr Bethlehem are} : ;
@ CMSD-012 Approval of Civil submittals for Bethlehem area Wells 29-Oct-13 14-Oct-13 100% 100% | submittalsffor Betnienem arfldwensl T/ W T || ] |
"= Fabrication Phase fo origina ol | ecforrng | |
@ A13580 Wells Fabrication works 43 13-Jan-14 24-Feb-14 13-Jan-14 24-Feb-14 100% 100% k | : : : :
Wiy Civil Mechanical Works ; | 1 ety 2 Aug-14 A, Ciil/ Mechanical Works s s
& CMI1001  AlRihiya .~ 98 03Mar-14  09Ju-14  03-Mar-14  10-Ju-l4  100%  100% h Ritiyd : : :
| & CMI1002( AlFawar Hebron Municipality No.1 1/ 05-Mar-14 05-Mar-14 05-Mar-14 22-Jul-14 100% 100% ' ' EeE——— A Fhlvar o rdri'Mumc\péil{y No.1 : '
| & CMI1002: Al Fawar Hebron Municipality No.3 2 06-Mar-14 08-Mar-14 06-Mar-14 | 22-Ju-14 100% 100% ‘ ‘ ‘ ‘ : : A Ffvar Hébron MunlC\pallty No. 3 ‘ ‘ ‘ ‘ ‘ ‘
‘ @ CMI1002; East Herodion2 1 09-Mar-14 09-Mar-14 09-Mar-14 10-Jul-14 100% 100% Enst He dlon2
| @ cmI002: et Fajar 1 11-Mar-14 11-Mar-14 10-Mar-14 | 10-Ju-14 100% 100% ‘ ‘ ‘ ‘ bbit Faji ‘ ‘ ‘ ‘ ‘
| & CMI1002:  Ein Samia #6 2 29-Mar-14 30-Mar-14 29-Mar-14 27-Juk-14 100% 100% ‘Eif fsamia :ms : : :
| & CMIL002! | Ein Samia #2 2 30-Mar-14 31-Mar-14 30-Mar-14 27-Jul-14 100% 100% ' ! ! ' ' ! ' ' ! ' ! : : ' '
| & CMIL002 Ein Samia #1 2 06-Apr-14 07-Apr-14 06-Apr-14  27-Juk-14 100% 100% i [Samia 1
| & CMI1002  Ein Samia #3 2| 06-Apr-14 07-Apr-14 06-Apr-14 27-Jul-14 100% 100% : : Eifp [samia #3 : : ;
| @ CMI002t  Sufeen 72 12-Apr-14 08-Juk-14 12-Apr-14  08-Jukl4 100% 100% ‘ :
| & CMI1002¢ AlMaslakh 75 13-Apr-14 14-Jul-14 13-Apr-14 14-Jul-14 100% 100%
\ & CMI1003( Habla 73 14-Apr-14 13-Jul-14 14-Apr-14 14-Jul-14 100% 100% ; ; ; ; ; T e e — ; ; ; ; : : : ; ;
| & CMI1003  Azzoun 73 15-Apr-14 14-3ul-14 15-Apr-14 14-3ul-14 100% 100% : : : : :
‘ @ CMI1003: Anabta Well #2 2 21-Apr-14 22-Apr-14 21-Apr-14 16-Jul-14 100% 100%
‘ & CMI1003:  Deir Al Ghusoun 68 22-Apr-14 16-Jul-14 22-Apr-14 16-Jul-14 100% 100% De\ir/-\ ShusoLim
| & cmi003 Bala 2 23-Apr-14 24-Apr-14 23-Apr-14 16-Jul-14 100% 100% B [Bala ;
| & CMI1003t Qaffin 2 24-Apr-14 26-Apr-14 24-Apr-14 08-Jul-14 100% 100% | T T T e e ——— | mn (|
‘ & CMI1003 Yabad New Well 57 29-Apr-14 08-Jul-14 29-Apr-14 08-Jul-14 100% 100% : : dbad Nev Well
‘ @@ CMI1003"  Shufa 61 30-Apr-14 16-Jul-14 30-Apr-14 16-Jul-14 100% 100% IShufa
‘ & CMI1003" Methalun Well 2 06-May-14 07-May-14 06-May-14 06-Aug-14 100% 100% : lethalun Well
| @ CMI1003 | Aqqaba 2 06-May-14 07-May-14 06-May-14 27-Jul-14 100% 100% Addaba
| & CMI1003  Odala Wel 33/ 02-Jun-14 13-Juk-14 02-Jun-14 13-Juk14 100% w00 |y e e e 1 bdalaWMen 1T
‘ @ CMI1003"  Bathan Well 33 02-Jun-14 13-Jul-14 02-Jun-14 13-Jul-14 100% 100% ; athan({vell
‘ @@ CMI1003"  WadiAlfara Well 33 02-Jun-14 13-Jul-14 02-Jun-14 13-Jul-14 100% 100% : adi Affara Well
‘ @ CMI1003! Deir Sharaf 33 02-Jun-14 13-Jul-14 02-Jun-14 13-Jul-14 100% 100% " eir:Shgraf
‘ @ CMI1003! Al Wakala 39 25-May-14 13-Jul-14 25-May-14 14-Jul-14 100% 100% i
‘ @ CMI1003! ' Saer Booster Station 2 29-May-14 31-May-14 30-May-14 31-May-14 100% w0 | Ty e sder sopstet Blatian |1 T
‘ @ CMI1003! Bethlehem Reservior 2 12-Jun-14 14-Jun-14 12-Jun-14 01-Jul-14 100% 100% Heservior
‘ @@ CMI1003! Dura (Abo Oshoush) 2 21-Jun-14 22-Jun-14 21-Jun-14 01-Jul-14 100% 100% ishoust)
‘ & CMI1003!  Zaita 2 11-Jun-14 12-Jun-14 25-Jul-14 14-Aug-14 100% 100%
‘ @ CMI9995  Inspection request/Finishing & rectification of CMC comments 30 10-Mar-14 08-Apr-14 10-Mar-14 20-Aug-14 100% 100% Spection request/Finishing & rectification of CMC comments
"% Supplying Materils -Aug-14 A, Suppying Materls
& CMI101  Supply Civil Mechanical Improvement Equipment 1 02-Aug-14 03-Aug-14 02-Aug-14 20-Aug-14 100% 100% pply Civil Mechanical Improvement Equipment
‘?ost Construction submittals 0 09-Aug-14 09-Aug-14 09-Jul-14 20-Aug-14 0% 0% -Aug-14 A, Post Construction submitals
@ POSS-150 Prepare & submit As Built Drawings 0 09-Aug-14 09-Aug-14 09-Jul-14 20-Aug-14 100% 100% epare & submit As Built Drawings
@ POSS-160 Prepare & submit Operation and Maintenance (O&M) Manual 0 09-Aug-14 20-Aug-14 100% 100% : : : : : : epare & submit Operation and Mait 1ce (O&M) Manual, : : : :
£, SCADA System-Testing reports 28 17-Ju-14 13-Aug-14 22-Ju-14 20-Aug-14 0% 0% 3 3 3 3 3 3 -Aug- iXA‘ 'SCADA System-Testing reports 3 3 3 3 3
@ SSTR5 Prepare & Submit Functional Test Report 12 17-Jul-14 06-Aug-14 22-Jul-14 20-Aug-14 100% 100% Priepare & S bmit Fundtional Test Report |
@ SSTR6 Approval of Functional Test Report 0 13-Aug-14 20-Aug-14 100% 100% i i i i i i Aéproval of Functional Test Repott, i i i i i i i
& SSTR9 Prepare & submit of Antena Alignment 12 17-Jul-14 06-Aug-14 05-Aug-14 20-Aug-14 100% 100% : : Prepare & stibmit of Anfena Alignment : : : : :
@@ SSTR91 Approval of Antenna Alignment Test Report 0 13-Aug-14 20-Aug-14 100% 100% i i i i i i Approval of Antenna Alignment Test Report, i i i i i
@ SSTR92 Prepare & Submit Radio Frequency Check Test Report 12 17-Jul-14 06-Aug-14 05-Aug-14 20-Aug-14 100% 100% m P e’;ie’x;ér&réurﬁﬁl’Radi Frequency Check Test Repor
@ SSTR93 Approval of Radio Frequency Check Test Report 0 13-Aug-14 20-Aug-14 100% 100% Approval of Radio Frequency Check Test Report,
@ SSTR94 Prepare & submit Receive Signal Strength Indication RSSI test F 12 17-Jul-14 06-Aug-14 06-Aug-14 20-Aug-14 100% 100% Prepare & submit Recéive Signal Strength Indication RSS! test R:épor!
& SSTR95 Approval of Receive Signal Strength Indication RSSI test Report 0 13-Aug-14 20-Aug-14 100% 100% : : Approval of Receive Signal Strength Indication RSSI test Report, | : :
@ SSTR96 Prepare & submit Reflected & Site Acceptance Reports 12 17-Jul-14 06-Aug-14 06-Aug-14 20-Aug-14 100% 100% i i i i i i Prepare & submit Reflected & Site Acceptante Reports! i i i i i
& SSTR97 Approval of Reflected & Site Acceptanc e Reports 0 13-Aug-14 20-Aug-14 100% 100% : : : ' ' : " Approval of Reflec Site eReports, : : ' ' '
‘ Demobilization § Close Out & Project Handing Over 4 09-Aug-14 13-Aug-14 17-Aug-14 20-Aug-14 100% 100% 2 -Aug 14A Demouhzatlon Close Out & P} opcl Handlngover
& DEM1L De-mobilization & Site Handing Over 4 09-Aug-14 13-Aug-14 17-Aug-14 20-Aug-14 100% 100% : : : ; : De moblllzatlon & Site Handlng O\(er : : : : :
g Testing ,Commissioning & Training 273 20-Aug-14 20-May-15 20-Aug-14  20-May-15 100% 100% ‘ ‘ Py 20-May-15A, Testing
& Ca&T1l Commissioning & Training 185 20-Aug-14 20-Feb-15 20-Aug-14 20-Feb-15 100% 100% : : Commissioning & Training} : ;
@ C&T 14 Continue Operation & Maintenance 87 21-Feb-15 19-May-15 21-Feb-15 20-May-15 100% 100% ] ] Continue Operation &
= C&Tis Coordination & Site availabilty for work 25 21-Feb-15 18-Mar-15 21-Feb-15 | 18-Mar-15 100% 100% Cdordinationi& Site availabilty for vork
@ C&T 16 Reparing & Programing PLCs 47 18-Mar-15 04-May-15 18-Mar-15 04-May-15 100% 100% & Programlng PL
= Ca&T2 3years RCs Services 1 18-May-15 19-May-15 18-May-15 19-May-15 100% 100% | 13 jears RCs! Senvices|
& POSS-100 Prepare & submit Warranties (to USAID) 0 20-May-15 20-May-15 100% 0% : : ; : [ Prepare & submit Wa
@ POSS-110 Prepare & submit Final Acceptance Certificate 0 20-May-15 20-May-15 100% 0% ; ; ; ; ; ; ; ; ; ; ; ; i [®® Prepare & submit Fin,
@ POSS-120 Prepare & submit Release of Liens and Waiver of Debts and Cl 0 20-May-15 20-May-15 100% 0% : : : : : % Pr;epare & s(:meit Rel
@ POSSs-140 Prepare & submit Final Report 0 20-May-15 20-May-15 100% 0% Prepare & stibmit Fini
s Actual Level of Effort [ Remaining Work * @ Milestone Page 6 of 6 TASK filter: All Activities

I Actual Work

I Critical Remaining Work Vee——=—=y s mmary

© Oracle Corporatior]
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