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HSWA Federal Hazardous and Solid Waste Amendments
HSE Health Safety & Environmental

IADC International Association of Drilling Contractors
ISEA Industrial Safety Equipment Association

IQC Indefinite Quantity Contract
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MIC Man in Charge

NCR Non Conformance Report

NUC Notice of Unsafe Conditions

OSHA Occupational Safety and Health Administration
PA Palestinian Authority

PWA Palestinian Water Authority
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QMs Quality Management System

RCS Radio Communication System

RFI Request for Information

SCADA Supervisory Control and Data Acquisition

TDY Temporarily Deployed for a Year

USAID United States Agency for International Development
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1. DASHBOARD - INTRODUCTION AND SUMMARY

Monthly Report No.24 covers activities accomplished during the month of May 2015 and previews activities
anticipated during the next month, June 2015.

1.1 Purpose and Background

The USAID West Bank and Gaza Infrastructure Needs Program Il (INP Il) is designed to support U.S.
Government efforts with the peace process by improving Palestinian access to basic infrastructure and
services throughout the West Bank, and if conditions and funding permit, in Gaza.

Infrastructure in the West Bank and Gaza suffers from years of neglect and lack of investment. The USAID
Mission INP Il focuses on the rehabilitation and construction of roads, schools, water, and wastewater
projects. The USAID objective is to help the Palestinian economy by improving Palestinian access to basic
infrastructure and services.

1.2 Objectives of Task Order 00006

The objective of this Task Order is to develop, rehabilitate and improve an existing well at Qabatiya and to
install and equip that well with a new pump and appurtenant equipment. The Task Order also includes
construction of a conveyance system that will connect the Qabatiya Well to Al-Zababdeh junction.

1.3 Work/Activity Status

The percent complete, Start and Finish information for each major component is shown on the following
table.

. Percent Planned Start Planned Finish
Activity Name - - ...
Complete Actual Start Actual Finish
Preconstruction Coordination with 100% 14 May 2013 18 June 2013
PWA ’ 14 May 2013 18 June 2013
. 14 May 2013 25 June 2013
Mobilization 100%
fzatl ° 14 May 2013 25 June 2013
14 May 2013 15 January 2016
Submittals 58%
14 May 2013 TBD
. 26 August 2013 24 December2015
Procurement and Delivery 15% - __—
26 August 2013 TBD
. 19 June 2013 31 January 2016
Construction Phase 14.55% -
19 June 2013 TBD
. 15) y 2016 3 Feb y 2016
Post Construction Phase 0% anuar e
TBD TBD
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1.4 Key Information

Contract Number:

Task Order Number:

Notice To Proceed:

Project Original Duration:

Project Original Completion Date:
BOQ Item Original Amount:

Day Work Original Amount:
Contract Value:

Project Modified Duration:
Project Modified Completion Date:
BOQ Item Modified Amount:

Day Work Modified Amount:

USAID | WEST BANK/GAZA

TO-00006 Monthly Progress Report No. 24. May 2015

AID-294-1-00-12-00001
AID-294-T0-13-00006
14 May 2013
550 Days
14 November 2014
$6,858,760.00
$850,000.00
$7,708,760.00
996 Days
03 February 2016
$10,705,504.02
$ 4,490.98

2.PROJECT ADMINISTRATION

This Task Order is one of several task orders through which the USAID West Bank and Gaza Infrastructure
Needs Program Il (INP II) that is designed to improve Palestinian access to basic infrastructure and services

throughout the West Bank. Some activities detailed in this report share a common base with the overall

project or other Task Orders.

2.1. Submission of Most Recent Monthly Report

This document is the twenty-fourth in a series of Monthly Reports to be prepared by CDM Smith providing a

summary of key project activities during consecutive monthly reporting periods.

2.2. Submission of Most Recent Invoices

The CDM Smith team is preparing invoice No. 9. The following table is a summary of the current invoice

status.
New BOQ Amount $10,705,504.02
New Day Works $4,490.98
Amount Obligated $10,709,995.00
Variation Orders/ Modification Amount $3,846,744.02
Task Order Amount ( BOQ +DW) $10,709,995.00
Most Recent Invoice $246,975.61
Invoiced to Date $1,715,711.99

sSmith
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2.3. Staff Information

At the end of this reporting period, 31* May 2015, 15 team members are working on the overall project and
other Task Orders in the West Bank. Following are some key Task Order and support staff for the project:

Anthony Mirabella
Amy O’Connell

Kevin P. Connors
Ghassan Thaher
Abdel Rahman Bakeer
Talal Mahasin

Abed Ahmad

Yazan Megbel
Tamadour Abu AL Rub
Mousa Anbar
Mohammad Bilbeisi
Hiba Othman

Anas Abu Sneineh
Murad Abu Nasrah
Ali Odeh

VP and 1QC Manager

Civil Engineer/Contract Specialist

Senior Project Manager

Task Order Manager - Key Personnel
Safety and Environmental — Key Personnel
QA/QC Manager — Key Personnel

Office Assistant/CMC Office Al-Zababdeh
Project Engineer

Document Control Officer

Finance and Administration Manager
Finance Assistant Manager

Admin Assistant

Security and Logistic Manager

Office Assistant

Project Engineer (Scheduler and Controller)

The following specialty staff from CDM Smith is still supporting the project activities from CDM Smith home
offices in USA and spent a significant time during the reporting period in the West Bank:

= Mr. Tony Mirabella who serves as IQC Manager for the overall project and is a Senior
Vice President of CDM Smith. Mr. Mirabella communicates with the West Bank team
on daily basis. Mr. Mirabella is following all work activities that take place at this
project in communicating via emails and daily phone calls.

= Ms. Amy O’Connell Civil and Environmental Engineer of CDM Smith Mobilized to the
West Bank to join CDM Smith team to support and expedite the engineering analysis
and pricing the variation orders and helping in preparing the procurement
documents for the project. Ms. O’Connell continued coordinating with West Bank
Staff.

= Mr. Kevin P. Connors who serves as a Senior Project Manager is communicating with
West Bank Team to be updated for ongoing progress of Qabatiya Project. Moreover,
Mr. Connors is directly involved in finalizing and evaluating all variation orders and
modification # 1 received for the project. Mr. Connors visited the West Bank to
finalize the procurement issues from May 18 to May 21, 2015.

= An agreement was signed between CDM Smith and a local electro-mechanical office
to support the team in electrical activities.

3. ACCOMPLISHMENTS

Following is a summary of significant meetings, correspondence and submittals within this reporting period.

3.1. Accomplishments

Following are key accomplishments for the reporting period.

LNih
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3.1.1. General, Overall and Project Wide

During this reporting period the concrete surface preparation works for the internal and
external walls of the balance tank and the baffle walls are continued for both western and
eastern compartments. The performed water tightness test at the western compartment of
the balance tank failed, and accordingly the repairing procedure for the leak areas is in
progress. The eastern compartment is full with water now to start the test.The construction
works for the foundations, walls, roof slab, slab on grade and the parapet of the living quarter
and the foundations of the disinfection building are ready.

Along the conveyance system, the plan for the partial handing over was officially resubmitted
for Engineer’s review on May 26, 2015.

Construction submittals continued during this reporting period. Some of the main construction
submittals during this reporting period are listed hereunder and included in the attached
updated submittal log.

3.1.2. Submittals for Task Order 00006

A summary of significant submittals follows, however a table covering all submittals for the reporting period

is included in the Appendix:

= Completion of the pre-construction submittals.
= Continue of the following construction submittals:

e  Flow control valve for the meeting branch of Qabatiya Town;

e pressure reducing Valve at booster pump discharge header;

e Mechanical Shop Drawings for Yard Piping at Qabatiya Pump Station;
e  Xylem Gould WT Vertical Turbine Can Pumps;

e  Monthly Update for Environmental Monitoring and Mitigation Plan for April 2015;

e  Padmount Transformer (sub-496A);
e Mechanical Shop Drawing for Living Quarter HVAC System (Roof & Floor Plans);
e Monthly QC/QA and Safety Plans Updates;

e Mechanical Upgrading for Raba and Aqqaba Existing Chambers As Per the Approved

VOR#10-B;
e Insulated Copper Pipes for AC Split Units;

e Construction Method Statement for Connecting Both AAUJ & Azzabdeh Chambers and

Upgrading Both Raba &Aqqgaba Existing Chambers;
e  Samples of Aluminum Window and Accessories;
e Disinfection Plan for Conveyance System;
e Updated CPM Construction Schedule(Up to April 30, 2015;
e Fan for Toilet Inside the Living Quarter;
e  Manufacturer's Certification and Sample of Coping;

e Test report on concrete compressive strength for Slab-on-grade of living quarter + Pit of

disinfection building (7-day result). Ref: M/1505/5;
e Manufacturer's Certification and Sample of sample of window sills;
e  PVC pipes and fittings ( Fischer & Spears);

e  Revised mechanical shop drawing for living quarter based on RFI-099’s response;

e Revised manifold for living quarter based on RFI-099’s response;
e Method statement for leakage repair for the balance tank;
e  Shop drawing of window sills, jambs and lintels;

LNih
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e  Structural as-built drawing for 1000 m? balance tank;

e  Orifice Plate Calculations (differential pressure = 18m);

e Testreport concrete compressive strength (28-days)for Edge foundation of living quarter
Ref: M/1504/124a);

e Investigation report and remedy plan for the leakage at the balance tank;

e  Concrete Block Samples (S1=10CM width, S2=20CM width);

e  Details for Hollow concrete Blocks;

e Sample for polystyrene sheet (30mm thickness) for insulation purposes;

e Test Report on Concrete Compressive Strength for Edge Foundation and Pit of the
Disinfection Building (28-Day Result). Ref: M/1504/2033;

e Sample for corner beads;

e Safety and mitigation plan for the disinfection of Qabatiya conveyance system;

e Sample for scupper drain assembly;

e Method statement of finishing works for Qabatiya Well Station buildings;

e Sample of information plate for pipe markers on transmission mains;

e Test Report on Concrete Compressive Strength for walls of the living quarter (07-Day Result).
Ref: M/1505/173;

e Sample and data sheet for (nitoseal PU40) building sealant;

e Emergency drench shower with stainless steel eyewash inside the disinfection building;

e Sample and data sheet of epoxy anchor grout (AK fix C920);

e  Galvanized Wire Mesh;

e Shop drawing for electro-mechanical installation of the eyewash inside the disinfection
building;

e Storage area for products and fabricated materials;

e Method statement of balance tank repair using injection method;

e Medium Voltage Switchgear;

e Details of the washout outfalls on the conveyance system;

e Air Conditioning Split Units for Electrical Room;

e  Variable Frequency Drive (VFD) for the Booster Pumps;

e Test report on concrete compressive strength for Slab-on-grade of living quarter + Pit of
disinfection building (28-day result). Ref: M/1505/5a;

e  Protective Device Studies Qualifications (alternative);

e  Structural Design of Anchorage for Handrail & Ladders (external & Internal);

e  Manufacturer profile and sample of Steel Door Frame and

e 3"-PN25 PRV for Existing Raba Chamber as per approved VOR-010B.

3.2. Labor and Equipment
3.2.1. Geo MIS

All Implementing Partners working for the West Bank and Gaza Mission track and record labor (work force)
data relative to employment of Palestinian people. The Geo MIS system includes assignment of a job
classification to each worker and summation of Job Days for each classification on the project. The following
table includes the Geo MIS data recorded and submitted to the Mission relative to the reporting period.

CDIM age
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. . Unskilled Other
Management Engineers Skilled Labor Total
Date Labor (Person
(Person day) | (Person day) | (Person day) (Person day) day) (Person day)
May 2013 86.88 44.13 0.00 0.00 2.50 133.50
June 2013 125.25 50.88 3.63 0.00 0.00 179.75
July 2013 114.75 44.00 79.25 46.00 16.63 300.63
Aug 2013 93.38 72.63 0.00 22.00 0.00 188.00
Sep 2013 127.13 179.00 72.38 32.13 3.75 414.38
Oct. 2013 124.63 179.13 88.63 39.13 8.13 439.63
Nov.2013 101.25 172.63 49.13 36.50 0.00 359.50
Dec. 2013 109.00 164.38 139.25 67.13 0.00 479.75
Jan. 2014 105.13 174.25 205.00 166.88 7.88 659.13
Feb. 2014 102.63 190.00 193.00 211.63 42.13 739.38
March 2014 114.00 207.25 129.50 122.38 21.13 594.25
April 2014 115.50 233.13 78.38 79.13 0.00 506.13
May 2014 105.63 173.38 213.88 112.88 0.00 605.75
June 2014 107.00 150.38 151.13 117.50 6.00 532.00
July 2014 81.50 65.00 16.75 114.88 0.50 278.63
August 2014 112.25 101.50 131.25 216.63 4.13 565.75
Sept. 2014 107.13 78.63 207.88 93.75 4.13 491.50
Oct. 2014 84.38 60.50 186.13 185.13 0.00 516.13
Nov. 2014 109.63 59.25 195.13 183.50 9.38 556.88
Dec. 2014 127.63 52.88 195.38 122.50 3.38 501.75
Jan. 2015 94.88 95.13 145.50 67.25 4.13 406.88
Feb.2015 88.38 117.25 40.75 43.50 0.00 289.88
Mar.2015 89.50 159.50 31.38 87.63 9.50 377.50
April. 2015 92.50 152.00 36.13 70.63 13.75 365.00
May.2015 95.50 146.63 62.88 76.25 11 392.25
The total cumulative generated Man-Days to date are 10364.88
Female employment generated to date is 509.
3.2.2. Project Beneficiaries
Total number of Beneficiaries is 78,140:
=  Number of Male Beneficiaries 41,623 Male =50.79%
=  Number of Female Beneficiaries 40,328 Female =49.21%
=  Male Beneficiaries to Age 17 19,663 47.24%
=  Female Beneficiaries to Age 17 19,051 47.24%
=  Male Beneficiaries 18 to 25 6,568 15.78%
=  Female Beneficiaries 18 to 25 6,364 15.78%
=  Male Beneficiaries 26 and older 15,392 36.98%
=  Female Beneficiaries 26 and older 14,913 36.98%
CDM Page 6
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3.2.3. Equipment

Equipment List used during the reporting period is attached in the Appendix.

3.3.

3.4.

3.5.

Meetings and Correspondence with USAID
A CO meeting was conducted for this period on May 07, 2015.

Meetings and Correspondence with CMC and Subcontractors

Sunday - 05/03/2015 — Technical coordination meeting with BV in BV’s Ramallah office to discuss
the status of pending VORs.

Monday — 05/04/2015 - Joint walkthrough with BV, WBWD and ABC to determine the exact route
alignment for the existing water pipelines adjacent to both AAUJ & Azzababdeh flow monitoring
chambers.

Tuesday — 05/05/2015 — Technical coordination meeting with CDM Smith — USA office via
conference call.

Tuesday — 05/12/2015 — Technical coordination meeting with CDM Smith — USA office via
conference call.

Thursday — 05/14/2015 - - Technical coordination meeting with CDM Smith — USA office and ABC
via conference call.

Wednesday — 05/20/2015 —
v' Technical coordination meeting between BV, CDM Smith & ABC;

v Technical coordination meeting between CDM Smith (Qabatiya & USA office), ABC via
conference call.

Thursday — 05/28/2015 — Biweekly meeting # 33 with BV was held at Engineer’s Primary Field
Office.

Procurement/Subcontract Actions

The subcontract that has been awarded to Site Group Company for the development of Qabatiya
Well has kept open until the delivery of the Well Pump where Site Group shall be responsible for
fishing of the missing pump and the installation of the Well Pump upon delivery of the pump by the
pump supplier. The second subcontract to Arab Brothers Contracting Co. for the installation of the
conveyance system and construct all civil, mechanical and electrical works related to Qabatiya Well
Site has been amended to include the VO’s received from USAID.

A subcontract has been awarded to MOREX 71 LTD. — Institute for Non-Destructive Testing to do all
the required Radiographic testing for this project.

Purchase Orders was issued for the well pumping system, the transformer and will be issued soon
for the major electrical/ mechanical equipment after finalizing the required submittals and getting
the required approvals.

3.6. Quality Control

The Quality Control Manager prepared updated monthly submittal register log and Quality Control Plan. He
also worked with Subcontractors to review and prepare subcontractors’ QC plans. Request for Information
log is also prepared. Please see the attached updated logs.

CDIM age
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During the reporting period the CDM Smith’s Quality Control Manager made sure that all concrete delivered
to the construction site (for the construction of the living quarter’s walls, roof slab and parapet walls) is in
full compliance with contract’s documents and specifications. During this reporting period CDM Smith’s
QC/QA Manager coordinated a site visit by HC lab technician to collect the required concrete samples and
perform the required tests for the concrete delivered to construct walls, roof slab and parapet walls of the
living quarter.

Moreover, the CDM Smith’s Quality Control Manager continued follow up inspection requests procedures
and made sure that the three-phase inspection as well as the MRR (material receiving report) is being
successfully implemented.

In addition to that, CDM Smith’s Quality Control Manager made sure that all materials and material’s
sample delivered and /or submitted to CMC are in line with Contract’s documents and specifications.

3.7. Safety

Considering all activities that took place during this report period, the task order has not experienced any
serious safety issues. CDM Smith as well as USAID and B&V objective is to implement a Health and Safety
Program that will reduce the number of injuries, exposures, and illnesses to an absolute minimum. Our
mutual goal is ZERO accidents, exposures, and injuries.

Despite of Qabatiya well site is a restricted area it has various construction activities such as excavation for
buildings and implementation of electrical and mechanical utilities, therefore under this challenging
situation CDM Smith and subcontractor have organized the site to comply with safety procedure and create
safely work environment .

CDM smith’s safety Engineer had prepared safety and mitigation plan for disinfection of Qabatiya
conveyance system. The plan was approved. Once CDM Smith and the subcontractor ABC
proceed with disinfection activities, CDM Smith safety engineer will follow up step by step those
activities in order to overcome that in a safe condition.

CDM smith’s safety Engineer conducted Toolbox on May 24, 2015 explained to the labors and the second
tier subcontractor the Basic of Ladder Safety as well as the scaffoldings. Also he reminded the labors and the
second tier subcontractor of the importance of wearing the PPE and how to act in emergency cases and the
location of contact emergency numbers.

CDM Smith’s safety engineer explained to the labors the importance of using proper tools to achieve the

activities and how to deal with unexpected accidental occur.
Lesson Learned?

The prospect of getting into an accident is something no one likes to think about. From time to time again
we hear our managers, supervisors or co-workers telling us to be careful, work safely and use personal
protective equipment. Yet, do we really listen? We hear the words, but do we really believe we'll be the one
who will have an accident?

There are those who take the safety message at work seriously, and those who do not. Safe work
procedures have a purpose. Experience tells us that if we do things right, we'll complete our work correctly
and safely. When personal protective equipment (PPE) is provided, this is also for good reason. PPE prevents
or minimizes injury or illness to the user.

Sometimes accidents happen when you least expect them. The following provides this, along with a
reminder that sometimes they do happen to us....

CDIM age
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Lesson: CDM Smith and Subcontractor all the time reviewing the safety plan to the labors, training the new
labors and check the tools, as well as masseurs for Qabatiya well project since the project has been
extended and more utilities will be constructed. They continuously flowing up the housekeeping and provide
the needed signs, PPE, safety tools and first aid for the site, moreover comfortable satire to balance tank
roof slab has been constructed.

Lesson learned 1

Recognize the labors for safety procedure = minimizes injury or illness.
Lesson learned 2
Proper tools, wearing PPE to achieve the activities = prevents or minimizes injury or illness to the user.
Lesson learned 3
TIDY SITE = SAFE SITE
Lesson learned 4
Applying Safety plans and using the proper signs = prevents or minimizes injury or illness.
Lack of adherence with safety tool a/o equipment + Lack of housekeeping = Painful injuries.

Despite that conveyance system has been almost completed and the works are restricted at Qabatiya well
site more safety awareness by supporting of subcontractor will be kept during of construction of the
buildings activities (excavations, concrete casting, and confined space entry inside balancing tank). The
followings will be checked on Daly basis:

=  Housekeeping to be maintained all time.
= Toolbox meeting and training for new labors.
=  Periodic check of safety tools and equipment.

CDM Smith safety Engineer as part of his job is always trying to make sure that the jobsite has the basic first-
aid kit and that a procedure is in place to replace expended, used or outdated items. First-aid kits are
available in all CDM Smith and CMC offices as well as project vehicles.

8. Public Relations

CDM Smith continued the coordination and public relations activities during the reporting period.
Coordination with both Azzababdeh and Qabatiya Municipalities is always on the highest level to resolve any
issue and / or obstacle that might be encountered during the construction activities. Both Municipalities
always show full cooperation and commitment to ease all obstacles and other project related issues (if any).

3.9. Project Permitting & Security

The location of the project in the north of the West Bank with parts of the project located in area C requires
continuous coordination with civil administration to facilitate the mobility of CDM Smith and subcontractors’
personnel and vehicles to the project site if checkpoints exist or if any activity needs coordination.

CDM Smith Logistics and Security Manager has regular coordination meetings with the coordination office in
Beit EI. CDM Smith Logistics and Security Manager is always ready to coordinate with the required authority,
or with the civil administration to facilitate any difficulty that may face the project construction.

CDIM age
Smith reee®
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TO-00006 Monthly Progress Report No. 24. May 2015

4.SCHEDULE

4.1. Progress vs. Planned

Updated CPM Schedule till end of May 2015 attached. Below is a summary for the project percentages of
completion.

Performance % Complete = 19.46 %
Schedule % Complete= 22.88%
Float = -60 Days

5.0UTLOOK FOR NEXT REPORTING PERIOD

The following subsections provide information on anticipated activities through the next reporting period.

5.1. Planned Submission of Next Invoices

CDM Smith is planning to prepare Invoice No. 9 that is expected to be issued to CMC around end of June
2015.This invoice will cover the excavation works and reinforced concrete of the living quarter and
disinfection building foundations, civil works for the septic tank and seepage pit and any other activity
completed to the day of invoicing.

5.2. Planned Activities Anticipated During June 2015

The Following activities are anticipated to be submitted, constructed or implemented during
June 2015:
= Start excavation and construction of the electrical buildings.
= Starting the finishing works of the living quarter building. Continue submitting all required shop-
drawings, submittals and requests to allow proceeding with the works at the well site.
= Continue conducting the water tightness test for the balancing tank.
=  Starting installation of the metal works for the balancing tank.
= Continue working on Partial Handover Plan for Qabatiya Conveyance System taking into
consideration all CMC’s comments and/or instructions.

5.3. Planned Staff Changes

The CDM Smith teams will actively searching for additional staff to serve in any area required to complete
the project with the best quality and safe procedure. Any required position will be filled as needed and as
the overall workload increases. Various technical specialists will also work from other CDM Smith offices
and/or work TDY in the West Bank as needed.

5.4. Planned Meetings and Correspondence with USAID

No CO meeting is scheduled for June, 2015.

5.5. Planned Meetings and Correspondence with CMC

Coordination meetings are scheduled for each Task Order every two weeks. Task Order 00006 meetings are
expected every two weeks in each reporting period

CDM Page 10
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5.6. Planned Meetings and Correspondence with Others

CDM Smith stands ready to meet with other stakeholders as needed.

6.ISSUES AND CONSTRAINTS

CDM Smith works to actively communicate potential problems to the CMC and USAID. The following
subsections cover current and anticipated issues and constraints.

6.1. Administration

No Administrative Constraints were faced during the reporting period. The cooperation and the
understanding of the project situation between the Contractor and the CMC allowed resolving all minor
problems appeared during the reporting period.

6.2. Qabatiya Conveyance System :

No issues at this time.

6.3 Qabatiya Well Site:

Procurement of major (long lead) items. Performing construction activities on an operational well
(minimize down time for the well).

6.4 Others

No other issues at this time.

7 APPENDIX

=  Photos

=  Meeting Minutes

= Submittals summary table

= Invoices log

= RFlLog

= Geo MIS logs

= |nspection Request Log

=  Variation Order Log

= Variation Order Request Log
=  Equipment List

=  Risks and Mitigation Measures
= Updated CPM Schedule

END OF REPORT
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Curing for the SOG of living quarter by applyin wet burlap
mats, 03 May 2015

WEST BANK/GAZA
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Joint walkthrough aldng the conveyance system and chambers
attended by CMC, PWA, CDM Smith and ABC, 04 May 2015

HDPE plpes serving as air vents for the sewage line of the living
quarter, 05 May 2015

Formwork, steel relnforcement and electrical conduit plplng for the
walls of living quarter, 04 May 2015

o
Formwork for the walls of the living quarter , 06 May 2015
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Formwork, steel reinforcement and electrical conduit piping
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tt 6 May 2015
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Conducting leakage test for the ventilation pipes of the
sewage ling of living quarter, 1
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of the living quarter , 12 May 2015
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Installation of HDPE pipé below the SOG of the disinfection
building, it serves as drain for eye wash and shower, 12 May 2015
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PIacmé concrete over the eye- wash and shower draln pipe
as an encasement , 12 May 2015

CDM Smith engineer supervising the loading & mixing process at
Me’mar concrete plant, 14 May 2015

Closing the shuttering of living quarter walls , 13 May 2015

Casting concrete for the walls of living quarter , 14 May
2015

Formwork for the roof slab of the living quarter, 17 May
2015

—_—
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Steel reinforcement and electrcal works at the roof slab of
the living quarter, 18 May 2015
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Steel relnforcement and electrical works at the roof slab of
the living quarter ,19 May 2015

Electrlcal conduit piping works at the roof Iab of the living
quarter, 20 May 2015

LY
[

Formwork ereétlon for the waIIs and slab-on-grade of the
dlsmfectlon bU|Id|ng 20 May 2015
T <

Electrlcal piping works and plpes installation for the AC split
unlts at the roof sIab of the Ilvmg quarter , 21 May 2015

Casting concrete for the roof slab of the living quarter, 23
May 2015

HCL technician collecting concrete samples for compressive

test, 23 May 2015
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CDM Smith Safgty Officer conductlng safety toolbox meetlng
at Qabatiya Well Site , 24 May 2015

05/27/2015 10:67

Flagman controlling traffic and concrete mixers movement
near Qabatiya Site , 27 May 2015

Bi-weekly progress meeting held at CMC's field office, 28
May 2015
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Curin for the concrete of living quarter roof slab by
applying wet burlap mats, 25 May 2015

Casting concrete for the parapet walls of the living quarter,
27 May 2015

.....

F . 8‘ R F {’ ‘:,v“ “
Dellvery of m|scellaneous valves and mechanical parts to
Qabatiya Project, 30 May 2015
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L Building a world of differences

MOM-13-00006-QBW-033

Date:
Thursday; May 28, 2015

Timing:

11:00 AM — 12:00 PM
Location:

Primary Field Office
Al Zababida, Palestine

Attendees:

PWA/WBWD USAID

Notes Prepared by:
Mukhles Najajreh, Black & Veatch

Purpose:

Meeting Minutes

Qabatiya Well Pump Station TO 13-00006

Bi-Weekly Progress Meeting #33

Black and Veatch
Mr. Mukhles Najajreh
Ms. Renee Saad

Mtr. Murad Daoud

Ms. Lubna Haj Hamad
Mr. Tamer Assaf

West Bank/Gaza INP I1

CDM Smith and Subcontractors
Mr. Ghassan Thaher

Mr. Talal Mahasin

Mr. Abed Baker

Mr. Ali Odeh

Mr. Moussa Anbar

Mr. Yousef Algam

Bi-weekly Progress Meeting for Qabatiya Well Pump Station and Conveyance System Project— TO 13-00006; aimed to

review progress of work, discuss project issues and provide solutions where required.

We believe that these minutes accurately reflect what transpired at the meeting. Unless we are notified in writing to the contrary by 2 working

days, the minutes will stand as written.

Abbreviation List:

AAUJ: Arab American University Jeniny ASAP: As Soon As Possible, BV: Black and 1V eatch, CM: Coordination Meeting, CO:
Contracting Officer, DCL: District Coordination Liaison, CDM: Camp Dresser & McKee, DJR: Daily Joint Report. INFO:
Information, MCC: Motor Control Center; MOM: Minutes of Meeting, NCR: Non Compliance Report, PM: Progress Meeting, PWA:
Palestinian Water Authority, QBW: Qabatiya Well, USAID: United States Agency for International Development, VED: 1 ariable
Frequency Drive; VOR: VVariation Order Request, VO: V ariation Order, WBWD: West Bank Water Department,

West Bank/Gaza INP II Program Office
Black & Veatch Special Projects Corp

Louis Building Ras Al-Tahuna Street ,
Al Bireh, Palestine

Tel : + 970 (2) 294 7800, Fax: +970 (0) 240 2288

Black & Veatch Special Projects Corp
6601 College Boulevard

Ovetland Park, Kansas 66211 USA
Fax: +1 913 458 6535

Tel : +1 913 458 2900
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West Bank/Gaza INP I1

1. Project Key Data:
e  Notice of Award April 02, 2013
e  Contract Signing April 02, 2013
e Notice to Proceed May 14, 2013
e  Project Duration 550 Days
e Modified Project Duration 996 Days
e Project Planned Completion Date November 14, 2014
e  Modified Completion Date February 03, 2016
e  Project Elapsed Time 745 Days (74.80%)

e  Project Planned Overall % of Completion ~ 22.84%
e  Project Actual Overall % of Completion 18.92%

e  Total Float (Variance Duration) -72 Days

2.Documents distributed at this meeting:

e Copy of Progress Meeting Agenda #33.
e Copy of Project Key Data.
e Two Weeks Look Ahead by CDM Smith.

3.Documents Attached:

e Progress Meeting Agenda #33.
e Attendees List.

e  Two Weeks Look Ahead by CDM Smith.

4.Next Meeting is scheduled at 11:00 AM on Thursday, June 11, 2015 at Al Zababida, Palestine.

West Bank/Gaza INP II Program Office Black & Veatch Special Projects Corp
Black & Veatch Special Projects Corp 6601 College Boulevard
Louis Building Ras Al-Tahuna Street , Overland Park, Kansas 66211 USA
Al Bireh, Palestine Fax: +1 913 458 6535
Tel : + 970 (2) 294 7800, Fax: +970 (0) 240 2288 Tel : +1 913 458 2900
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MOM-13-00006-QBW-033

Items Discussed:

West Bank/Gaza INP I1

No.

Ref.

Description

Action
By

Date

PM #32

Safety.
1.1 Asbestos Sheets.

BV reminded CDM Smith regarding the removal and disposal
environmental plan of the existing asbestos sheets at Qabatiya well pump
station. Furthermore, BV stated that CDM Smith response on the
Environmental checklist for April month regarding this issue is not
accepted, and further stated that the removal and disposal of the existing
asbestos sheets is CDM Smith responsibility as per contract requirements.

CDM Smith stated that the signed contract documents do not address this
issue. However, CDM Smith has contacted several authorities regarding
this issue, but neither of which has agreed to take custody of the asbestos
sheets for disposal. Accordingly CDM Smith requested BV’s support.

CDM
Smith

Info

All Times

PM#29

1.2 Housekeeping.

BV reminded CDM Smith that housekeeping shall be maintained all times
to avoid injuries. Furthermore, BV reminded CDM Smith that all

delivered materials shall be stored in the accepted storage areas.

CDM
Smith

All Times

New

1.3 Scaffolding and Ladders.

BV urged CDM Smith to comply with project safety plan and OSHA
standards regarding scaffolding and ladders.

CDM
Smith

All Times

PM #26

Quality.
2.1 Record Drawings.

BV reminded CDM Smith to maintain a full set of record drawings to
reflect all changes and field orders/site memos in accordance with
specification 01300 and 01700. Furthermore, BV reminded CDM Smith
to furnish final record drawings to CMC, every three months. Moreover,
BV emphasized on the importance of the record drawings which will
affect the progress payments process and amount.

CDM Smith stated that they will follow up this issue, and mentioned that
a set of record drawings have been submitted to CMC on May 27, 2015.

CDM
Smith

CDM
Smith

All Times

May 27,
2015

West Bank/Gaza INP II Program Office

Black & Veatch Special Projects Corp

Louis Building Ras Al-Tahuna Street ,

Al Bireh, Palestine

Tel : + 970 (2) 294 7800, Fax: +970 (0) 240 2288

Black & Veatch Special Projects Corp

6601 College Boulevard

Ovetland Park, Kansas 66211 USA

Fax: +1 913 458 6535

Tel : +1 913 458 2900
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Progress of Work.

PM #01 | 3.1 Progress Summary by CDM Smith.
CDM Smith presented a brief progress of work and distributed a progress
percentages (refer to attached copy) comparing the actual completion Info
percentage and planned percentages for the project. Furthermore, CDM
Smith stated that casting concrete for the living quarter building has been
completed.
BV raised concern with respect to the reported delays and requested from
CDM Smith to exert more efforts to submit the long lead items in order CD'M ASAP
to cover the delays, otherwise, construction activities for electrical control Smith
and metering buildings will be affected.
3.2 Two Weeks Look Ahead.
PM#01
CDM Smith distributed the Two Weeks Look Ahead schedule during the Info
meeting (refer to attached copy).
BV requested from CDM Smith to send the schedule accompanied with CD.M All Time
material procurement list enough time ptior the meeting to allow for | Smith
CMC review.
3.3 Long Lead Items.
PM #32
CDM Smith advised that Switch Gear, Booster Pump and VFD | CDM
submittals were submitted to CMC, while MCC will be submitted on June Smith | Jun 03, 2015
03, 2015. Furthermore, CDM Smith stated that so.ft & harc.lwarc.z will I?e CDM ASAP
procured from IC System, and added that the required qualifications will Smith
be submitted to CMC shortly.
BV urged CDM Smith to update the status of the long lead items CDM
procurement regularly and stated that the schedule will be used as tracking Smith All Time
tool.
Moreover, BV reminded CDM Smith that the Pre-submittal Conference Info
Process Control and Instrumentation shall be conducted as per contract
documents.
3.4 Balance Tank Leakage Test.
PM #32
CDM Smith stated that moist areas and drop in water level were observed
at Balance Tank’s western compartment; and accordingly, a joint
inspection with FOSROC representative was conducted to investigate the Info
possible causes of water level drop. The inspection showed that several CDM ASAP
defects points were observed at Balance Tank's pit and accordingly the |  S§mith

defects were repaired and the test will be re-started shortly.
On the other hand, CDM Smith stated that moist areas were observed at

West Bank/Gaza INP II Program Office
Black & Veatch Special Projects Corp

Louis Building Ras Al-Tahuna Street ,
Al Bireh, Palestine

Tel : + 970 (2) 294 7800, Fax: +970 (0) 240 2288

Black & Veatch Special Projects Corp

6601 College Boulevard

Ovetland Park, Kansas 66211 USA

Fax: +1 913 458 6535

Tel : +1 913 458 2900
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the Balance Tank's eastern compartment, and further stated that repair
works are currently ongoing as per contract documents and accepted Info
method statement.
BV raised concerns with respect to the slow repair progress and leakage
test activities, and urged CDM Smith to exert more effort to push the |  cpm ASAP
progress forward. Smith
Submittals.
PM #26 | 4.1 Required Variation Order Requests.
BV enquired from CDM Smith about the submission date of the required Info
variation order. Furthermore, BV emphasized on the importance of the
VORs' submission and further stated that any delays caused thereby shall
be the total responsibility of CDM Smith.
. CDM
CDM Smith stated. that VOR.# 03-C, VOR # 04-C, VOB # 05-C & | gmith May 28 &
VOR # 013-B will be submitted on May 28, 2015 while VOR for 31. 2015
o
Chlorination system will be submitted by the beginning of next week.
Financial.
PM #01 | 5.1 Financial
BV enquired from CDM Smith about the submission date of payment Info
No. 09.
CDM ASAP
CDM Smith stated that Payment No. 09 will be submitted shortly. Smith
Reports.
PM #01 | 6.1 Monthly Repott.
No issues were reported during the meeting. Info
PM #01 | 6.2 Daily Joint Report.
No issues were reported during the meeting. Info
Others.
7.1 Donation Numbers.
New
CDM Smith advised that donation numbers are being processed with Info
USAID and expected to be issued by next week.
PM #32 | 7.2 Request for Information.
BV reminded CDM Smith to include cost and technical comparisons to | CDM | All Times
allow CMC proper review and provide final response. Smith
End of Minutes
West Bank/Gaza INP II Program Office Black & Veatch Special Projects Corp
Black & Veatch Special Projects Corp 6601 College Boulevard
Louis Building Ras Al-Tahuna Street , Overland Park, Kansas 66211 USA
Al Bireh, Palestine Fax: +1 913 458 6535
Tel: + 970 (2) 294 7800, Fax: +970 (0) 240 2288 Tel : +1 913 458 2900
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West Bank/Gaza INP II
USAID WEST BANK/GAZA

INFRASTRUCTURE NEEDS PROGRAM INPII
TO 13-00006, QABATIYA WELL PROJECT (QBW)
BI-WEEKLY PROGRESS MEETING AGENDA #33
Date:

Thursday; May 28, 2015

Timing:

11:00 AM - 12:00 PM

Location:

Primary Field Office
Al Zababida, Palestine

Attendees:

e PWA/WBWD.

e USAID.

e Black & Veatch.

e  CDM Smith and Sub-Contractors.

Agenda:

1. Safety & Environment.

1.1 Asbestos Deck.
1.2 Housekeeping.
1.3 Scaffolding and Ladders.

2. Quality.
2.1 Record Drawings.

3. Progress of Work.

3.1 Progress Summary by CDM Smith.
3.2 Two Weeks Look Ahead.

3.3 Long Lead Items.

3.4 Balance Tank Leakage Test.

4. Submittals.

West Bank/Gaza INP II Program Office Black & Veatch Special Projects Corp
Black & Veatch Special Projects Corp 6601 College Boulevard
Al Amal Building, Al Balou’a Area Ovetland Park
Mecca Street, Al Bireh, West Bank Kansas 66211 USA
Tel: +970 (2) 294 7800 Tel: +1 913 458 2900
Fax: +970 (2) 242 2088 Fax: +1 913 458 6535
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4.1 Required Variation Order Request.

5. Financial.

6. Reports.
6.1. Daily Joint Reports.
6.2. Monthly Reports.

7. Others.

West Bank/Gaza INP II

West Bank/Gaza INP II Program Office
Black & Veatch Special Projects Cotp

Al Amal Building, Al Balou’a Area
Mecca Street, Al Bireh, West Bank

Tel: +970 (2) 294 7800

Fax: +970 (2) 242 2088

Black & Veatch Special Projects Corp
6601 College Boulevard

Ovetland Park

Kansas 66211 USA

Tel: +1 913 458 2900

Fax: +1 913 458 6535
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West Bank/Gaza INP 11
Subject: TO13-00006 QBW: Progtess Meeting #33
Venue: B&V Office — Az-Zababdeh
Date: May 28, 2015
Time: From 11:00 AM to 12:00 PM
Attendees List
No. Name Title Organization Mobile Number E-mail Signature
v A Tomspar r)z/e% Sch. eond. . WS 52497223 | 1 o hohy & el il Lﬁﬁ
2 Yi"HMeﬂ A/M/W P Al 59 o3 614 )“uZmM/)c; brWs5 oo ol
AR Loldaauiaea 20 COMsmb oSq2-99F70d \ochenre r DEdMa, e [ Jh==
4| Meusa A Ve = s CIMASIMW | ©T0a S54616 | a nNarctad @Q&M‘i’f}m'x& Ccomn [BpR__
> | Talol Flahasin Ac/BA " |cort Swith 105329799 o2 | pma b svat @) ol sm ff. coms
¢ hasa Tl P Coi St (0582 99770 ( %«Aﬁ%ﬂ_@ -
! —_Eiuqe@_-ﬁv%sd/!/ O B3\ 09297748 |AcsafE@EV.com ?ﬁ;‘
g (quaa} Q/J _gﬂf?/)ﬁf '}2?’\//’ 078 730 424 | Seadr @ by, con @M&&d
' Wewzwsl O anue] D4 By 209 L 9vute| Dl ik Jogs  pan | (e —]
1 /"Iukh/!d /{/ﬁr‘i‘;r&j‘y/ ?m AV 2598 989660 L4jajreh Ma Bl M%AE
11 [74 . DE 4 Herj LA
> Lubna Heay Hom S D YA 0598 T34 641 /%h%d&ﬁ o %
13
14
15
16
17

1| Pase
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cs?nMith - Constructors Inc

Date: 23" April, 2015

Updated CPM Schedule Till: 27" May, 2015

e Qabativa Well Pump Station and Conveyance System:

= Planned Start Date = 14" May 2013
» Planned Finish Date = 3/ February, 2016

® Planned % complete = 22.84%
=  Performance % complete = 19.46 %

» Float = - 60 Days
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Updated CPM Schedule Till 27.5.2015 - Two Weeks Look Ahead

y ity Name Ongq\a oject Stal ropct Finish | Actual Start tual Firus] ted Start Shifled Finsh Performance % Schedule % — 2015
Duration Complete Ci
Jun Jul
pdated CP edule 0 "
; ¥ 08-Jun-15, Milestones :

‘_Pra-conatruclloHSubl'gimla | i \ g = 3 ol ] ) T T o o e S
Nl Matarial SUbINtAIST o e e e e 2 : el ot = D :

& MATE100 Prepare & submit Electrical Panels ight accesories conduites.wires.pul box, for 31 23-Jan-18 22-Feb-15 25-Jan-15 25-Jan- 30-May-15 100% [ Prepare & submit Ekctrical Panels fight } duites, wires,pull box. for Disinfection & Storage Building i

Disinfection & Slorage Bulding ; - 4

& MATE102 Prepare & submit Electrical molor control centers-Electrical Controf Buiding 30 23-Feb-15 24-Mar-16 24-Feb-15 24-Feb-15A 07-Jun-15 0% 100% Prepare & submil Electrical motor control centers-Eleclrical Controf Building

MATE104 Prepare & Submit Electrical paneis for Electrical Metering buiking 30 25-Mar-15 23-Apr-15 08-Jun-15 07-Juk16 % 100% -

& MATE123 ' Propare & submil Instrumentation (Well Systems, Balance Tark-1000 30 02-Feb-15 ' 03-Mar-15 31.Mar-15 31-Mar-15A  13-Jun-16 40% 100%

m3,Eleatrical and Control Buiding and Living Quarters)

! & MATM121 Prepareandaubmu Dlslrl!actlnnayu(emnc!udngwwashfahower 30.23-Feb-15 24-Mar-15 ‘21-May-1s ‘25-.Iun-15

@ MATM172 _Prepare and submit Hydroponeumatic Control Bladder Tank | 14 19-Apr-15 ' 02-May-15 " 10-Apr-16 10-Apr-15A 1M SIS Frepare and submil Hydroponeumatio Control Bladder Tank 1
‘ Post Construction Submittals L i S AR T 1 1
By Operation & Maintinance Submittals T i 20 15Apr15 |15-Apr-15 15-Apr-15A | 08-Jun-15 % 08-Jun-15, Cperation & Maintinance Submittals
| @ oam7770 | Prepare & Submmit Manual Outine ey C 20 15Apr15 R 15-Apr-16A | 08-Jun-15 ) cmcmsess st 5 Propare & Submmit Manual Cutine o
&4 Conveyance Pipe and fitings 0 : :
By Yard Prassure Plplr;é ________ - i 103 27-Dec-14 0B-May15 -Sep-15
By Yard- Gravity Piping it ) ' === 103 27-Dec-14 06-May-15 (ZTMay15  |06Bep-15
By Submorsible Pump & VFDs ) | 210 16-Feb-15 20-Sep-15  25-Mar-15 I 15A . 20-8ep-15

& PROCTI ' Donation Number Process I } 45 16-Feb-15  14Apr-16  31-Marib ' U 31Mar-15A  13Jukis

PROC113 Manufacture of Well Pump & VFDs 210 23-Feb-15 20-Sep-15 25Mar-15 ‘25-Mar-15A  20-Sep-15.
By Booster Pumps ' ' i ol il i i I i
By VFDs for Boostar Pump i ; - P 0
. e » Bt B R B e o —
By MV Switchgear R ' e i N -
B, Motor Control Centar - A i 1
‘ SupDownTramfmnar =l i 45 1B-Apr 15 00-.Iun-15 o _1731_\?:_1_.‘-____ 1 ﬂ'nApr _15A ;13—4\1‘—!5
| @ PROC255 Donation Numbet Process 45 18-Apr-15 oBuns 2240016 (22Ap-18A 13JuHS
| & PROCZ05 | Onder of | jon & Control E i 14 18-Apr-15 | 03-May-15 “17-Apr-15 AT-Apr-15A | 0B-Jun-15
B Control Systam( vare) S [ i i s
B Instruments i 1 :
L7 WsllepColumnPi_qgg_;___ — ) e 74 06-May15 oiMayis  O1-May-15A  24-Aug-15

@ PROC235 ManufactweofWallPump Cdumn i 74 08-May-15 01-May-18 01-May-15A . 24-Aug-15

Diinfector i nohiding By e i e O O : hatia & 15 -

By Control Valve e e R ' ) T  30-Juk1s 19-Msy-15 j 18May-15A  24-Aug-15
| & AT740 Manufactura the flow Control Valve(Booster Pump} ! 100 22-Apr-15 90-Jukd5 [ 19Mayls "10-May-15A | 24-Aug-15

| 852/ 03-Mar-14 i 19-Now-15 [03-Mar-14 03-Mar-14A

By Civil & Elactro-Machanical Works e e b AL
Existing Well Pump Works 1st Phase 1 c 1
1000m3 Balance Tank —— et == T — pr— ‘ ! ] :

Construction Submittals 1 - - 3 i el oo ; .
_Balanca Tank Civil Works

¥ 02-Jun-15, Balance Tank Civl Warks

=y 02-Jun-16. Seconed Phase Struchural & Concrele Works o oo "

20 24-Dec-14  22dan-15 | 15-Mar-16 ; j _.. It Testog (12t Siage)for Watr Tighinas

¥ v

_ML-!JI F.'!bm:alnd_w

Mechanical Works | .
Elsctrical & Instrumantation works. R B e v & | 30-Dec-14 PR 15 |0i-dun-ts o P — 01-Jur-15, Electrical & Instrumentation works
& BT-3%0 | Cables & Electricity Supply & Instatiation (Power Services 380 Volt.3 Phase) i - i i 27| 01~ i ' [T Cables & Electricity Supply & Installation {Power Services 380 Vo3 Phase)

Balanco Test

¥ 25.Jun-15, Bovster Pump System

Retaining Wall Wo
Booster Pump System
Saptic Tank

Seepago Tank
Living Quarters

Canstruction Submittals ;AT g y lay-15 3 1-Mar-15 Taa
z “G Ju is

& MATARC-( | Prepare & submil Kitohen description : 10 04-Jan-15  17-Jan-15 ; 27-May 16 (O7-Jun-i6 0% ————————————] P4 submit Kichen description
&3 MATARC-( Prepars & submit loilst description 10 04-Jan-16 17-Jan-16 : 27-May-15 07-Jun-15 0% rEEEESSS——  Frepare & submil tolsl description
@ MATMEC21 Prbzoﬁ*:r; & submit Mechanical solar heating system , HVAC and plumpig piping 10 C4-May-15 13-May-15 "01-8pr-15 ‘01-Apr-15A  30-May-15 00% [ Prepare & submit Mechanical solar heating system , HVAC and plumpig piping and fittings
gs i
ok Drawing § al AR R L 7 W2 T TS R ——— : ¥ 02-Jun-15, Shop Drawing Submittals S e -
@ Archi80 ' Prepare & submit Living Quarters finishies shop drawings 20 01-Mar-15. 24-Mar-15 |31-Mar-15 31-Mar-15A . 02-Jun-15 submil Living Quarlers fnishies shop drawings I
15 A ¥ 26-Jun-15, & Congrate work:|

24-May-15

Structural & Concrate works 31{28-A¢ 5

@ LOBA§1  Curing Concrels for Slab 7 28-Apr15 O4-May-16 | 24-May-16 26May16A | 20May15

& LQB-200  Deshuttering for Siab.Curing & Cleaning 7 11-May-15 19-May-15 i | 04-Jun-15 13-Jun-15 i Deshuitering for Slab, Curing & Cleaning iving quarters
26 ! - E B Parabel Preparation works

@@ LOBZ01  Parabot Preparation works ki g | 4 20-May-15 23-May1§  [24-May16  20-un-15  24-May15A  26-Jun-i5A

* Finishing works

Electromachanical works ) - § LN, 5 TS es 5A | 26-Aug-15 0% .
ir conditioning uni 7:23-Jun-15 729~:Ju7n-15 E. : == piumbing equipment and piping & Installafion of Spl system air conditioning urit i

29~May-15  22-Jun-15

_Disinfoction Builing 1A0:Mar15 | [18-Now1s [10MarBT e i ¥ 10-Jun-15, Disinfection Buling s
Construction Subi i I ; i = CLELL 15, Gonstruction Submitials . 2 & 5= 5 e
& Matarials Subr r ’ ] . | ==Y 01-Jun-15, Materials Submittals :
01-Jun-16 — Prepare & submil pipes & fittings of Disinfection Buiding :

v 31-May-15 Shop Drawng Submittals

01-Apr-16A 31-May-15 o S
10-Mar-15A | 28-May-15 -

@ MATM108 'Prepare & $ubmit pipes & fitlings of Disinfection Building : 10 10-Mar-15 21-Mar—15 10-Mar-15 10-Mar-15A
- C128 - Prepare & submit Disinfection Building finishes 10 11-Apr-15 21-Apr-15 01-Apr-15
@ ELEC123  Prepare & submit Electrical Plans & Sections for Disinfection Buiding 10 10-Mar-15 21-Mar-16 10-Mar-15

Structural & Concrete warks |

Finishing works

¥ 10-Jun+15. HVAC & Mechanical Works

- May-15 £ G- Apr-15 G-Apr-15 A 10-Juiny

HVAC & Machanical Work: | 1 ap.54
DFN-280 Installation of ufiity Piping <110mm including pips supports & vaives 3 08-May15  10-Apr-15A  26-May1s  40% [ Installation of ulity Piping <110mm including pipe supports & valves
mmmmm Actual Level of Effort I Remaining Work ¢ Milestone Page 1 of 2 TASK filter: 2 Weeks Ahead.
I Actual Work [ Critical Remaining Work V====SS§ < ymmary & Giracle Comporailor

Page 10 of 11



Updated CPM Schedule Till 27.5.2015 - Two Weeks Look Ahead

Inslaliation of Exhaust fans ducl work, grille 7 08-Now-15

i & DFN-370

es,pull box,enclosure, lighting

Coating & Finishing Works
Elactrical Motering Building
Conslruc!i?n Subrpmars eI
31-Mar-15
34-Mar-15
81-Mar-15
 31-Mar-15

@ MATARC-C | Prepare & submit tiles data shest 10 21-Mar-16

@ MATARC-( Prepare & submit Paint data shest 10 21-Mar-16
@@ MATC135 Prepare & submit finishing details (windows,doors) 10 | 21-Mar-15
&5 MATM160 | Prepare & Submil Coatings-Product ) ! 10 24-Mar-15
& Cs118 | Prepare & submit Electrical metering Building shop strustural drawings.

“Structural & Concroto works
Firishing works
Elactrical & Instrumantation works
HVAG-Plumbing _

“Coating & Finishing Wor

14-Apr-15

Construction Submittals

[13-May-15
 [13-May-15

20! 21-Apr-15
20:21-Apr15

@ MATM220 | Prepare and submit Indocr-cutdoor units
- MATM240 | Prepare and submit packaged AC unts

Structura & Concroto works
Finishing Works
Electrical & Instrumentation works

Mechanical Work:

Coating & Finishing works —_
Pro tasting works
Well head &Pads

Yard Works

:08-Jun-15 |25-Feb-14

27-May-15
27-May-15
27-May-15
' 27-May-15

| 08-Jun-15

. [20dun1s |

| 25-Feb-14A

& Instrumentation works

| 07-Jun-15

o7 dun-15

OT-Jun-16
CloT-dun1s

1 20-Jun-15

| 20-Jun-16

¥ 02-Jun-15,
ﬁ Inslaliation of lights,receptacles conduit, cables wires pull box.enclosure, ighting prolection system

ity Name ] Or ropct Sart Progct Fiish | Aclual Start | Actual Fimish | Shfted S Fr ance % Schedule % 2015
e L Sart [ Complele Completo T Jun [
i “16-Now-15 { 02-Jun-16 [ 10-Jun-15 0% 0% I Instaliation of Exhaus! fans ducl work, grile

=y 20-Jun-15, Cx

=¥ 2-Jun-15. Blactrical Malaring Buiding

¥ 07-Jun-15, Materials Submittals

Prepare & submit ties data sheet
Prepare & submit Paint data sheet
Prepare & submit finishing details (windows.doors)

1 |Prepare & Submil Coalings-Product

¥ 20-Jun-15, Shop Drawing Submitlals

- ] Prepare & submit Electrical metering Buikding shop structural drawings

=7 20-Jun-15, C

- ¥ 10-Jun-15. Construction and Instatation of Qabatiya

!10-Jun-15

¥ 20-Jun-15, Electrical Controls Bullding & Vaults

ITASK filter: 2 Weeks Ahead.

@ mmmmm Actual Level of Effort [IZZZJ] Remaining Work L Milestone
N Actual Work [ Critical Remaining Work V=g < mmary

Page 2 of 2

© Oracle Corporatior]
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Task Order 00006 - Qabatiya Well, Pump
Station and Conveyance

Appendix

Submittals Summary Log



USAID/West Bank-Gaza-AlD-296-TO-13-00006

Submittal # Submittal Name peteSubmitted ol nateRctumedl Wscoris
Client From Engineer

SUB-13-00006-QBW-446B Partial Hand over plan for Qabatiya Conveyance system 26/05/2015
SUB-13-00006-QBW-455B Follow control valve for the meeting branch of Qabatiya Town 03/05/2015 12/05/2015 B
SUB-13-00006-QBW-457B pressure reducing Valve at booster pump discharge header 03/05/2015 12/05/2015 B
SUB-13-00006-QBW-471B Mechanical Shop Drawings for Yard Piping at Qabatiya Pump Station 27/05/2015
SUB-13-00006-QBW-472B Xylem Gould WT Vertical Turbine Can Pumps 26/05/2015
SUB-13-00006-QBW-485A Monthly Update for Environmental Monitoring and Mitigation Plan for April 2015 03/05/2015 06/05/2015 A
SUB-13-00006-QBW-486A Update Risk Management Plan for April 2015 03/05/2015 05/05/2015 B
SUB-13-00006-QBW-487A Mechanical Shop Drawing for Living Quarter HVAC System (Roof & Floor Plans) 03/05/2015 06/05/2015 c
SUB-13-00006-QBW-487B Mechanical Shop Drawing for Living Quarter HVAC System (Roof & Floor Plans) 07/05/2015 11/05/2015 B
SUB-13-00006-QBW-488A Monthly QC/QA and Safety Plans Updates 03/05/2015 06/05/2015 A
SUB-13-00006-QBW-489A Mechanical Upgrading for Raba and Aqqaba Existing Chambers As Per the Approved VOR#10-B 03/05/2015 11/05/2015 c
SUB-13-00006-QBW-489B Mechanical Upgrading for Raba and Aqqaba Existing Chambers As Per the Approved VOR#10-B 17/05/2015 26/05/2015 B
SUB-13-00006-QBW-490A Insulated Copper Pipes for AC Split Units 04/05/2015 05/05/2015 A
SUB-13.00006.QBWA491A :]» :;Lr:un Method Statement for Connecting Both AAUJ & Azzabdeh Chambers and Upgrading Both Raba &Aqqaba Existing 05/05/2015 12/05/2015 R
SUB-13-00006-QBW-492A Samples of Aluminum Window and Accessorics 05/05/2015 Retracted
SUB-13-00006-QBW-492A Samples of Aluminum Window and Accessories 31/05/2015
SUB-13-00006-QBW-493A Disinfection Plan for Conveyance System 06/05/2015 17/05/2015 c
SUB-13-00006-QBW-493B Disinfection Plan for Conveyance System 21/05/2015 26/05/2015 A
SUB-13-00006-QBW-494A Updated CPM Construction Schedule(Up to April 30, 2015 06/05/2015 20/05/2015 B
SUB-13-00006-QBW-495A Fan for Toilet Inside the Living Quarter 07/05/2015 11/05/2015 B
SUB-13-00006-QBW-496A Padmount Transformer 07/05/2015 18/05/2015 B
SUB-13-00006-QBW-497A Manufacturer's Certification and Sample of Coping 07/05/2015 11/05/2015 B
SUB-13.00006.QBWA498A -\F;/S‘L ;;p;:’\ on Concrete Compressive Strength for slab on grade of living quarter +pit of Disinfection Building (7-Day Result). Ref: 10/05/2015 11/05/2015 R
SUB-13-00006-QBW-499A shop drawing of parapet Coping 10/05/2015 12/05/2015 B
SUB-13-00006-QBW-500A Manufacture's Certification &sample of windows sills 11/05/2015 12/05/2015 B
SUB-13-00006-QBW-501A PVC Pipes & Fittings (Fischer & spears) 12/05/2015 17/05/2015 B
SUB-13-00006-QBW-502A Revised mechanical shop drawing for living quarter based on RFI-99 response 12/05/2015 14/05/2015 B
SUB-13-00006-QBW-503A Revised manifold for living quarter based on RFI-99 response 12/05/2015 14/05/2015 A
SUB-13-00006-QBW-504A Method statement for leakage repair of the balance tank 12/05/2015 Retracted 17/5/2015
SUB-13-00006-QBW-505A Shop Drawing of Windows Sill, Jambs and Lintels 13/05/2015 19/5/205 B
SUB-13-00006-QBW-506A Structural As Built drawing for 1000m® water balance tank 13/05/2015
SUB-13-00006-QBW-507A Oriffice plate Caleulation (different pressure=18m) 17/05/2015 21/05/2015 B
SUB-13-00006-QBW-508A Test report concrete compressive strength (28days)for Edge foundation of living quarter ReEM/1504/1242) 17/05/2015 17/05/2015 A
SUB-13-00006-QBW-509A Tnvestigation report and remdy plan fot the leakage at the balance tank 18/05/2015 26/05/2015 B
SUB-13-00006-QBW-510A Concrete block samples (S1=10cm width ,52=20cm width) 18/05/2015 21/05/2015 B
SUB-13-00006-QBW-511A Detail for Hollow conerete blocks 18/05/2015 26/05/2015 B
SUB-13-00006-QBW-512A Sample for polystyrene sheet (30mm thickness)for insulation purposes 18/05/2015 18/05/2015 c
SUB-13-00006-QBW-513A Test Report on Concrete Compressive Strength for Edge Foundation and Pit of The Disinfection Building (28-Day Result). Ref: M/1504/ 19/05/2015 19/05/2015 A
SUB-13-00006-QBW-514A Company profile for cadick corporation and their sofeware "SKM"with licensc#106757 that will perform the protective device studies 19/05/2015 20/05/2015 A
SUB-13-00006-QBW-515A Sample of cornner beads 19/05/2015 21/05/2015 A
SUB-13-00006-QBW-516A Safety and mitigation plan for the Disinfection of Qabatiya conveyance system 20/05/2015 21/05/2015 B
SUB-13-00006-QBW-517A Sample of scupper drain Assembly 20/05/2015 21/05/2015 c
SUB-13-00006-QBW-517B Sample of scupper drain Assembly 21/05/2015 26/05/2015 B
SUB-13-00006-QBW-518A Method statement of finishing works for Qabatiya well station building 20/05/2015 27/05/2015 c
SUB-13-00006-QBW-518B Method statement of finishing works for Qabatiya well station building 31/05/2015
SUB-13-00006-QBW-519A Sample for information plate for pipe markers on Transmission mains 21/05/2015 27/05/2015 c
SUB-13-00006-QBW-520A Test Report on Concrete Compressive Strength for Walls of living quarter Building (7-Day Result). Ref: M/1505/173 24/05/2015 26/05/2015 A
SUB-13-00006-QBW-521A Sample and data sheet of (Nitoscal PU40)building scalant 24/05/2015 26/05/2015 A
SUB-13-00006-QBW-522A Emergancy drench shower with stainless steel eyewash inside the disifiction building 24/05/2015
SUB-13-00006-QBW-523A sample and data sheet of epoxy anchor grout (Akfix C920) 24/05/2015 28/05/2015 B
SUB-13-00006-QBW-524A Galvanised wire mesh 25/05/2015
SUB-13-00006-QBW-525A Shop drawing for clectro-mechsnical installation of the eye wash inside the disinfiction building 25/05/2015
SUB-13-00006-QBW-526A Storage area for products and fabricated materials 25/05/2015
SUB-13-00006-QBW-527A Method statement of balance tank repair using injection method 25/05/2015 27/05/2015 A
SUB-13-00006-QBW-528A Medium Voltage Switchgear 26/05/2015
SUB-13-00006-QBW-529A Details for washout on the conveyance system 27/05/2015
SUB-13-00006-QBW-530A Air Conditioning Split Units for Electrical room 27/05/2015
SUB-13-00006-QBW-531A Variabale frequancy drive for booster pumps 27/05/2015
SUB-13.00006 QB 5324 Test Report on Concrete Compressive Strength for slab on grade of living quarter +pit of Disinfection Building (28-Day Result). Ref: 28/05/2015 28/05/2015 A

M/1505/5a

SUB-13-00006-QBW-533A

Ceramic Tile (for floor & wall)

28/05/2015

SUB-13-00006-QBW-534A

Protective Device studies qualifications (altcrnative)

28/05/2015

SUB-13-00006-QBW-535A

Structural design of anchorage for handrial &ladders (External &internal)

31/05/2015

SUB-13-00006-QBW-536A

Manufacturers profile &sample of steel door frames

31/05/2015

SUB-13-00006-QBW-537A

3"-PN25pressure reducing valve for existing Raba chamber as per approved VOR-010B

31/05/2015




Task Order 00006 - Qabatiya Well, Pump
Station and Conveyance

Appendix

Invoices Log



USAID WESR BANK/GAZA
INFRASTRUCTURE NEEDS Program
INVOICES LOG SHEET
TASK ORDER NO. : AID-294-TO-13-00006
Qabatiya Well Pump Station and Conveyance System

Invoice # |Invoiced amount Cumulative BOQ amount New BOQ (BOQ & Remaining Amount Date Received Invoice Status COR
amount VOs) by B&V
1 S 261,286.00 | S 261,286.00 | $ 6,858,760.00 | $ - S 6,597,474.00 7/18/2013 Paid Anan Masri
2 S 64,720.88 | S 326,006.88 | S 6,858,760.00 | $ 6,932,686.51 | $ 6,606,679.63 12/1/2013 Paid Anan Masri
3 S 514,208.49 | S 840,215.37 | $ 6,858,760.00 | $ 7,167,166.03 | $ 6,326,950.66 1/19/2014 Paid Anan Masri
4 S 248,893.01 S 1,089,108.38 | S 6,858,760.00 | $ 7,167,166.03 | $ 6,078,057.65 3/6/2014 Paid Anan Masri
5 S 139,266.38 | S  1,228,374.76 | S 6,858,760.00 | $ 7,167,166.03 | $ 5,938,791.27 6/1/2014 Paid Anan Masri
6 S 121,525.77 | $ 1,349,900.53 | $ 6,858,760.00 | $ 7,167,166.03 | $ 5,817,265.50 8/20/2014 Paid Anan Masri
7 S 118,835.85 | $ 1,468,736.38 | S 6,858,760.00 | $ 7,045,989.41 | $ 5,577,253.03 10/29/2014 Paid Anan Masri
8 S 246,975.61 | $§ 1,715,711.99 $10,709,995.00 | S 10,709,995.00 | $ 8,994,283.01 3/29/2015 Paid Anan Masri




Task Order 00006 - Qabatiya Well, Pump
Station and Conveyance

Appendix

Request for Information log



USAID Contract No.: AID-294-1-00-12-00001

TASK ORDER NO. : AID-294-T0-13-00006

Qabatiya Well Pump Station And Conveyance System

Request For Information Log

.. submitted Date to | Date Returned from | Days to

RFI No. Description CMC CMC ST
RFI-00006-QBW-100 [Qabatiya well-power supply 17/05/2015 27/05/2015 10
RFI-00006-QBW-101 |Ball valves on PVC Sch 80 Pipes 19/05/2015 31/05/2015 12
RFI-00006-QBW-102 |Construction of Electrical Control Building (based on CMC'’s response to RFI-091) 19/05/2015
RFI-00006-QBW-103  |Replacement of concrete masonry units (CMU)-based on CMC's response to RFI-089 21/05/2015
RFI-00006-QBW-104 |Replacment of Aluminum window security screen with steel protuction 28/05/2015 28/05/2015 Retracted
RFI-00006-QBW-105  [MV switch Gear(based on CMC's response to RFI-096) 31/05/2015




Task Order 00006 - Qabatiya Well, Pump
Station and Conveyance

Appendix
Geo MIS logs



USAID WEST BANK/ GAZA
INFRASTRUCTURE NEEDS PROGRAM INPII
CONTRACT NO. :AID-294-1-00-12-00001
TASK ORDER NO. : AID-294-T0O-13-00006
Qabatiya Well Pump Station and Conveyance System
Temproray Job Days Summary Report
Task Order Name: To0-13-00006 PERIOD FROM: 5/14/2013
Sub-project or Activity Name: Qabatiya Well Pump Station and Conveyance System PERIOD TO: 4/30/2015
CONTRACTOR: CDM Smith
Date Site Staff Job Days** No of Full Time
Total Job .
Davs Equivalent (FTE) Jobs | Notes of Comments
Month Year Management Engineers Skilled Labor | Unskilled Labor Other Y in the Month*
May 2013 86.88 44.13 0.00 0.00 2.50 133.50 6
June 2013 125.25 50.88 3.63 0.00 0.00 179.75 8
July 2013 114.75 44.00 79.25 46.00 16.63 300.63 13
August 2013 93.38 72.63 0.00 22.00 0.00 188.00 8
September 2013 127.13 179.00 72.38 32.13 3.75 414.38 17
Total of FY 2013 1216.25 51
October 2013 124.63 179.13 88.63 39.13 8.13 439.63 18
November 2013 101.25 172.63 49.13 36.50 0.00 359.50 15
December 2013 109.00 164.38 139.25 67.13 0.00 479.75 20
January 2014 105.13 174.25 205.00 166.88 7.88 659.13 28
February 2014 102.63 190.00 193.00 211.63 42.13 739.38 31
March 2014 114.00 207.25 129.50 122.38 21.13 594.25 25
April 2014 115.50 233.13 78.38 79.13 0.00 506.13 21
May 2014 105.63 173.38 213.88 112.88 0.00 605.75 25
June 2014 107.00 150.38 151.13 117.50 6.00 532.00 22
July 2014 81.50 65.00 16.75 114.88 0.50 278.63 12
August 2014 112.25 101.50 131.25 216.63 4.13 565.75 24
September 2014 107.13 78.63 207.88 93.75 4.13 491.50 21
Total of FY 2014 6251.38 263
October 2014 84.38 60.50 186.13 185.13 0.00 516.13 21.69
November 2014 109.63 59.25 195.13 183.50 9.38 556.88 23.40
December 2014 127.63 52.88 195.38 122.50 3.38 501.75 21.08
January 2015 94.88 95.13 145.50 67.25 4.13 406.88 17.10
February 2015 88.38 117.25 40.75 43.50 0.00 289.88 12.18
March 2015 89.50 159.50 31.38 87.63 9.50 377.50 15.86
April 2015 92.50 152.00 36.13 70.63 13.75 365.00 15.34
May 2015 95.50 146.63 62.88 76.25 11.00 392.25 16.48
Total of FY 2015 3406.25 143.12
Note :
* No of Full Time Equivalent (FTE) Jobs in the Month = Total Job Days / Avg. Days in the Month(23.8)
** This data collection sheet is for Palestinian staff only , experts and foreign employee shall not be included.

I:\projects\Monthly Geo-MIS Man-days -05-2015.xIsx
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USAID WEST BANK/ GAZA
INFRASTRUCTURE NEEDS PROGRAM INPII
CONTRACT NO. :AID-294-1-00-12-00001

TASK ORDER NO. : AID-294-T0O-13-00006

Qabatiya Well Pump Station and Conveyance System

Temproray Job Days Report

‘Task Order Name: TO-13-00006

Sub-project or Activity Name: Qabatiya Well Pump Station and Conveyance System

CONTRACTOR:CDM Smith

SUBCONTRACTOR(s): Arab Brothers

Site Group CO. LTD

DATE

Name of Contractor

/Subcontractor

Site Staff Job Days **

Worket/Classification (Hours)

Man-days*

Management

Engineers Skilled labor

Unskilled labor

Other

Task Order Manager

Quality Control Manager
Safety & Envi. Manager

Project Manager #1, #2, etc ..

Electrical Engineer

Project Engineer

Office Engineer

Quality Control Engineer
Contract Specialist
Civil Engineer
Site Engineer
Survy Engineer
Mechanical Engineer
Foreman
Skilled Labor*

Equipment Operator

Flagman

Office Boy

Unskilled Labor

Driver

Total Management

Total Engineers

Total Skilled

Total Unskilled

Total Other

CDM Smith

May 1, 2015

Arab Brothers

Site Group

CDM Smith

May 2, 2015

Arab Brothers

Site Group

CDM Smith

May 3, 2015

Arab Brothers

Site Group

CDM Smith

May 4, 2015

Arab Brothers

16

Site Group

CDM Smith

May 5, 2015

Arab Brothers

January 8, 1900

CDM Smith

May 6, 2015

Arab Brothers

16

Site Group

6

CDM Smith

May 7, 2015

Arab Brothers

Site Group

CDM Smith

May 8, 2015

Arab Brothers

Site Group




Site Staff Job Days **

Worker/Classification (Hours) Man-days*
Management Engineers Skilled labor Unskilled labor Other
= g 17 g § = = g & =}
DATE Name of Contractor g" g g :‘;"t: é g g '§n %’ 4 5 5 ;‘3 % § g E % 2 % E
/Subcontractor s = s o 8o = £ = g £ g e & g 2 8 < 2 < . = ‘Bp v} 7 =
= g . 5 5 g 2z | & B | 5 E: a g 3 ° g R = g g < g = E
2 g g | 3 A T - - - - : 3 A 5 5 > = g 7 | £
S S 3 g E it 2 S g = 2 3 § = 5 E 2 S - 3 g = g =
R S - S A I - = I O O O O B i | = E | F 2
3 g 4 g H g © = g &
o é e o
[
CDM Smith 8 8 8 8 8 8
May 9, 2015 Arab Brothers 8 8 8 8 5 16 8 16 4 6 3 3 0
Site Group
CDM Smith 8 8 8 8 8 8
May 10, 2015 Arab Brothers 8 8 8 8 8 24 8 16 4 6 4 3 0
Site Group
CDM Smith 8 8 8 8 8 8
May 11, 2015 Arab Brothers 8 8 8 8 8 24 8 16 4 6 4 3 0
Site Group
CDM Smith 8 8 8 8 8 8
May 12, 2015 Arab Brothers 8 8 8 8 8 8 16 4 6 1 3 0
Site Group
CDM Smith 8 8 8 8 8 8
May 13, 2015 Arab Brothers 8 8 8 8 8 32 8 16 4 6 5 3 0
Site Group
CDM Smith 9 9 9 9 9 8
May 14, 2015 Arab Brothers 9 8 8 9 8 36 8 18 4.5 6 5.5 3.25 0
Site Group
CDM Smith
May 15, 2015 Arab Brothers 2 0 0 0 0.25 0
Site Group
CDM Smith
May 16, 2015 Arab Brothers 8 8 8 8 24 8 16 0 4 4 2 0
Site Group
CDM Smith 8 8 8 8 8 8
May 17, 2015 Arab Brothers 8 8 8 8 8 16 8 16 4 6 3 3 0
Site Group
CDM Smith 8 8 8 8 8
May 18, 2015 Arab Brothers 8 8 8 8 8 16 16 4 5 2 3 0
Site Group
CDM Smith 8 8 8 8 8 8
May 19, 2015 Arab Brothers 8 8 8 8 8 16 16 8 4 6 2 3 1
Site Group
CDM Smith 8 8 8 8 8 8
May 20, 2015 Arab Brothers 8 8 8 8 8 24 16 8 4 6 3 3 1
Site Group
CDM Smith 8 8 8 8 8 8
May 21, 2015 Arab Brothers 8 8 8 8 8 8 16 8 4 6 1 3 1
Site Group
CDM Smith
May 22, 2015 Arab Brothers 0 0 0 0 0
Site Group
CDM Smith 8 8 8 8 8
May 23, 2015 Arab Brothers 8 8 8 8 8 24 16 8 4 5 3 3 1
Site Group
CDM Smith 8 8 8 8 8 8
May 24, 2015 Arab Brothers 8 8 8 8 8 32 16 8 4 6 4 3 1
Site Group
CDM Smith 8 8 8 8 8 8




Site Staff Job Days **
Worker/Classification (Hours) Man-days*
Management Engineers Skilled labor Unskilled labor Other
= g 17 g § = o g & )
DATE Name of Contractor %J g g :(E: é g ] §n % 5 5 5 ,g %, § g E E z é E
/Subcontractor g E = ¥ ) 4 £ 3| g E g g & o 2 % g 2 K] . ol ‘B0 v 7 s
= s . 5 & 2 2|3 | & 2 | % E: 2 E K ° g 2 = 5 g < G = ©
2 : 5 - I T - - - - - - - O I Z | 2| £ = | 4 = | 3 | Z 3 | 2
S o 2 g E Z g | S| £ | E | g £ g g 5 I S % 3 g & g =
-2 - - - T - O O O 2| < : E | E ~
= ] 5 g 2 ] © = 5 =
& 5 5 &
&
May 25, 2015 Arab Brothers 8 8 8 8 8 8 16 8 4 6 1 3 1
Site Group
CDM Smith 8 8 8 8 8 8
May 26, 2015 Arab Brothers 8 8 8 8 8 8 16 8 4 6 1 3 1
Site Group
CDM Smith 8 8 8 8 8 8
May 27, 2015 Arab Brothers 8 8 8 8 8 12 16 8 4 6 1.5 3 1
Site Group
CDM Smith 8 8 8 8 8 8
May 28, 2015 Arab Brothers 8 8 8 8 8 16 8 4 6 0 3 1
Site Group
CDM Smith
May 29, 2015 Arab Brothers 0 0 0 0 0
Site Group
CDM Smith 8 8 8 8 8 8
May 30, 2015 Arab Brothers 8 8 8 8 8 7 16 8 4 6 0.875 3 1
Site Group
CDM Smith 8 8 8 8 8 8
May 31, 2015 Arab Brothers 8 8 8 8 8 32 16 8 4 6 4 3 1
Site Group
Total of Month 185.00 177.00 185.00 | 185.00 | 369.00 | 169.00 | 200.00 | 0.00 | 0.00 |185.00| 8.00 0.00 |194.00| 0.00 375.00 96.00 | 0.00 | 180.00 | 406.00 | 80.00 | 0.00 95.50 | 146.63 | 62.88 76.25 | 11.00

* Total Man-days = Total Houts / 8

** This data collection sheet is for Palestinian staff only , experts and foreign employee shall not be included.

Electrical Engineer:(Telecomm Department Director,TS&CC Director, Solution Engineer, Senior Software Engineer)

Skilled Labor: Senior Project Technician

Skilled Labor : Certified welding Inspector, Welder's assistant.
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USAID Contract No.: AID-294-1-00-12-00001

TASK ORDER NO. : AID-294-T0O-13-00006

Qabatiya Well Pump Station And Conveyance System

Inspection Request

IR No. Description submitted Date to CMC Inspection Date Degree
IR-1300006-QBW-274A Inspection for the Monthly Environmental CheckList for March 2015 05/05/2015 06/05/2015 A
IR-1300006-QBW-275A Inspection for the Installation of AC Pipes (Copper Pipes and Drain Pipes)At the Walls of the Living Quarter 07/05/2015 07/05/2015 C
IR-1300006-QBW-275B Inspection for the Installation of AC Pipes (Copper Pipes and Drain Pipes)At the Walls of the Living Quarter 07/05/2015 10/05/2015 A
|R-1300006-QBW-276A Inspection.forthe. In?talla.tion /Welding of Air Ventilation Pipe? f.or the Sewage System of the Living 07/05/2015 07/05/2015 c
Quarter .Air Ventilation Pipes are Located at the Walls of the Living Quarter (As Per Attached Drawing.

1R-1300006-QBW-2768 Inspectmn.forthe. In?talla.tlon /Welding of Air Ventilation Plpeé forthe Sewage System of the L|V|ng 07/05/2015 10/05/2015 ¢
Quarter .Air Ventilation Pipes are Located at the Walls of the Living Quarter (As Per Attached Drawing.

IR-1300006-QBW-276C Inspection.forthe. Inftalla.tion /Welding of Air Ventilation PipE§ f.orthe Sewage System of the Living 10/05/2015 11/05/2015 A
Quarter .Air Ventilation Pipes are Located at the Walls of the Living Quarter (As Per Attached Drawing.

|R-1300006-QBW-277A Inspection for I.nstallation of Electrical Conduit Pipes and Tubes at the Walls of Living Quarter (As Per the 07/05/2015 07/05/2015 A
Attached Drawing).

1R-1300006-QBW-278A Ir.\s.pectlon for the Formm{ork(On Sided) and Stfeel Reinforcement for the Internal and Edge Walls of the 07/05/2015 10/05/2015 ¢
Living Quarter as Shown in the Attached Drawing.

1R-1300006-QBW-2788 Ir.\s.pectlon for the Formm{ork(On Sided) and Stfeel Reinforcement for the Internal and Edge Walls of the 12/05/2015 12/05/2015 A
Living Quarter as Shown in the Attached Drawing.

|R-1300006-QBW-279A Inspe.ct.ion fc?rthei.mTallati.on and leakage test of the HDPE drain pipes Iocate_d below the slab-on-grade of 12/05/2015 12/05/2015 A
the disinfection building prior to concrete encasement (as per attached drawings).

|R-1300006-QBW-280A Inspection of initial water level inside the eastern compartment of the balance tank as part of the leakage 13/05/2015 13/05/2015 ¢
test procedure.

IR-1300006-QBW-281A Inspection of form work closing for living quarter's walls prior to concrete casting 14/05/2015 14/05/2015 A

IR-1300006-QBW-282A Inspection of monthly enviromental check list for april 2015 19/05/2015 21/05/2015 C

|R-1300006-QBW-283A Inspection of formwork and steel reinforcement for the roof slab of the living quarter prior to casting 21/05/2015 24/05/2015 A
concrete
| ion for the installation of electrical it pi in th f sl f the livi

|R-1300006-QBW-284A nspection for t el.nsta ation of electrical conduit pipes and tubes in the roof slab of the living quarter as 21/05/2015 21/05/2015 A
per attached drawing

|R-1300006-QBW-285A Inspe}:tion of installation of scupper drain for the elevated slab of the living quarter as per the attached 21/05/2015 24/05/2015 A
drawing.
i i f f k | reinfi for th IIs of the livi i

|R-1300006-QBW-286A inspection of Prmwor and steel reinforcement for the prarapet walls of the living quarter prior to 26/05/2015 27/05/2015 A
conccrete casting

|R-1300006-QBW-287A inspection for the fabrication of stainless steel ladears and handrails for the balance tank as illustrated in 26/05/2015 27/05/2015 A
the atached MMR(006)

|R-1300006-QBW-288A inspection for the delivery of liquid sodium hupochlorite to be used for pipeline disinfection .see the 26/05/2015 27/05/2015 A

attached MMR#007
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USAID Contract No.: AID-294-1-00-12-00001
TASK ORDER NO. : AID-294-T0-13-00006
Qabatiya Well, Pump Station and Conveyance System
Variation Order Log

VO NO. Description Submitted Date to CMC [Date Returned from USAID Variation Order Amount | Day Works Tracking | Time Extension (days)
VO-00006-QBW-001 Time Extension 18-Sep-13 20-Sep-13 $0.00 $850,000.00 28
VO-00006-QBW-002 Roackfill layer Under the Balancing tank 29-Oct-13 30-0ct-13 $73,926.51 $776,073.49 0
VO-00006-QBW-003 Construction of Retaining Wall around the Balancing Tank 26-Nov-13 3-Dec-13 $234,479.52 $541,593.97 26

Substitution of Pipe Zone Backfill material (Bedding Materials), Mechanical Changes in the Conveyance Pipeline
\VO-00006-QBW-004 Connection Chambers, Change the staging Area, Change in the Mobilization and New Definitive Project Quantities 29-Sep-14 10-Oct-14 -$121,176.62 $662,770.59 0
Project Amount
A . . . Modified (remaining
VO-00006-QBW-005 Modification No.1-Red: f Qabatiya P Stati 3-May-14 24-Dec-14 X . .
Ql odification No.1-Redesign of Qabatiya Pump Station ay- ec. $3,664,005.59 DWs included in the 392
Modifiecation)
VO-00006-QBW-006 Mechanical Changes in Chambers and final Definitive Quantities for Qabatiya Conveyance System 22-Apr-15 24-Apr-15 -$4,490.98 $4,490.98 0

Original Contract Amount 6,858,760.00
Original Contract Amount + DW. 7,708,760.00
Modified Contract Amount 10,705,504.02
Modified Contract Amount + DW $10,709,995.00
Original Project Duration |550 Days

Modified Project Duration

1996 Days
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USAID Contract No.: AID-294-1-00-12-00001

TASK ORDER NO. : AID-294-T0O-13-00006

Qabatiya Well, Pump Station and Conveyance System

Varition Order Request Log

VOR NO.

Description

submitted Date to CMC

Date Returned from CMC

The Scope of this Variation is to Perform Five Additional Water Analysis

VOR-00006-QBW-003C Qabatiya Well During the Constant Rate Pumping Based on AWWA Standards 28/05/2015
for drinking Water.
The Scope of this Variation is to Perform Second Gyroscopic Logging With

VOR-00006-QBW-004C Additional 100m Below the Casing to Inclination Measurement of the Borehole at 28/05/2015
the Open Hole.
The Item in the BOQ is Mentioned as "Well Testing Per Specifications" .The

VOR-00006-QBW-005C Specifications are Calling for Step Rate Pumping Test as Well as Constant Rate 28/05/2015
Pumping Test.

VOR-00006-QBW-013B Cost Saving as a Result of Changing Lightning Protection System 28/05/2015

VOR-00006-QBW-015A chlorination system 31/05/2015
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USAID Contract No.: AID-294-1-00-12-00001

Task Order No.: AID-294-T0-13-00006

Qabatiaya Well Pump Station And Conveyqance System

Equipment List-May 2015

Concrete Vibrator 14/05/2015
Concrete Pump 23/05/2015 Volvo 2010
Concrete Mixer 23/05/2015 DAF 1998
Backhoe 26/05/2015 JCB 2011
Concrete Pump 27/05/2015 Volvo 2010
Concrete Mixer 27/05/2015 DAF 1998
Backhoe 27/05/2015 JCB 2011
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CDM

Guidelines Key for values in the Risk Register for Probability and Cost Assessments

PROBABILITY ASSESSMENT

Rating Guideline
Very Unlikely 10%
Unlikely 30%
Moderately Likely 50%
Likely 70%
Very Likely 90%

Impact Rating Céiti‘li?hﬁ“
Negligible <$50K
Marginal $50K - $250K
Significant >$250K - $500K
Critical >$500K - $2.5M
Crisis >$2.5M




Task Order Risk Register

= I L Pre-
-E Category Risk Name Description Prs;ﬁl:;ﬁ;non P(i':c~::.[;tr1nga:;n Risk Matrix Mitigation Risk Owner Description | Mitigation Risk Matrix
Z=;l v SRNp Probability
Mitigation — Before the start of construction activities, the
Protection of “Phie exsting ixilicies ar e Qabatia g subcontractor will identify all existing utlities and review As g
Scope and Type(s) existing well site LSRR . e . ; = Built Drawings to avoid damaging existing utilities. Very . =8
1 i i Well site might be damaged during Unlikely Marginal g Sl T 3 gl g X Marginal g
of Work utilities during site M A O - Existing utilities that are not part of construction activities will CDM Smith Unlikely =
construction ) h be identified and protected to avoid damage. Also, test pits may it
be performed prior to any excavation activities.
g Mitigation — CIDM Smith does not have control over existing WBWD / PWA g
2 Scope and Type(s) | Existing well pump | Submersible pump breaks down Moderatelv likel Critical g‘ submersible pump. CIDM Smith will cooperate with PWA / ' Very Marginal ‘é‘*
of Work condition during project construction period ey y o = WBWID and provide casy access for rig and other related Unlikely gina =
equipment to the construction site.
Probability Probability
Sbuerihe o deopped duw g Mitigation — CIDM Smith does not have control over existing g
N e s § : g, . A e ! N : g
y | Sevpennd Typely, | Lesmmpwellpnmp | oo ol sonintonance acitvifes. | Modnoicly Bty | Citead | B sonchuibie pudp: CIOME Sraifl will cpfeite with P/ WBWD / PWA | Unlikely | Marginal | £
of Work condition performed by PW.A,/ WBWD = WBWID and provide any technical help and or advice in this =
iy A
regard
& 2 |3]4
Probability Probability
g Mitigation — CIDM Smith will search for the fallen pump as per CDM ﬁS:lxlnth m g
1 - speci i0ns Ins ions s B
4 | seopeand Typs Remova} of fallen Fillen puinpriot found Moderately Likely Critical g epeaﬂcam)n‘s ax_'u:! get more further instructions for the next sostiaaii Mod_erately Critical g
: submersible pump steps from Engincer (the reasons behind the fallen pump are § Likely =
of Work 2 4 L with WBWD /
still under investigation)
il2]3]4]5 PWA 2 13[4
Probability Probability
” Mitigation — CIDM Smith and at earlier stages started -
o o " - : 5]
3 31 : ; ; s negotiation with proposed qualified vendors for all equipment 8
A '3 218 ! 2 : - . C‘ . . . . 3 * = c‘
5 e ? gg{iﬁ pe) Prz:«{:?;‘;:int 1I:f“i?iﬁ;;ﬁ;g;zgYj’gg‘@f&d Unlikely Marginal | & and/or material that are not available in the local market. CDM Smith Unlikely Marginal E
2 — % site Purchase orders for some material had been issued, others are in
1] 2]3[4] 5] progress.
Probability Probability
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Qabatiya Project - TO.006 Updated CPM Schedule Till 31.5.2015

ctivity ID Activity Name Original [ BL Project Start | BL Project Finsh [ Actual Start Actual Finish Performance % Schedule %| 2013 2014 2015 2016
UG Complete Complete May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Ul
L Milestones 1056 14-May-13 03-Feb-16 14-May-13 0% 0%| W W 03-Apr-16,
‘ General Milestones 1056 14-May-13 03-Feb-16 14-May-13 0% 0%| W W 03-Apr-16, Gerleral Milest(
@ MS00110  Start Date NTP 0 14-May-13 14-May-13 100% 100% J Start Date NTP, 14-May-13 A
@ MS00120 Completion Project 0 03-Feb-16 0% 0% (*® Completion Project,
By Intermediate Milestones 1056 14-May-13 03-Feb-16 14-May-13 0% 0%| W ¥ 03-Apr-16, Intel
@ IMS00030  Start Mobilization Phase 0 14-May-13 14-May-13 100% 100% =@ Start Mobilization Phase, 14-May-13 A
@@ IMS00040 Finish Mobilization Phase 0 25-Jun-13 25-Jun-13 100% 100% & Finish i hase,
@ IMS00050  Start Pre Construction Submittals Phase 0 14-May-13 14-May-13 100% 100% [™® Start Prle Ct Submittals Phase, 14-May-13 A
@ IMS00051 Finish Pre Construction Submittals Phase 0 25-Sep-13 25-Sep-13 100% 100% [™® :Finish Pre Constrlction Submittals Phase,
@ IMS00052  Start Material Submittals 0 19-Jun-13 19-Jun-13 100% 100% [*1®_Start Material Submittaly, 19+Jun-13 A
@@ IMS00053 Finish Material Submittals 0 20-Jun-15 0% 0% -ﬂtfxmsh laterial
@ IMS00055  Start Procurement Phase 0 26-Aug-14 26-Aug-14 100% 100% ¢ 'Start Prdcurement Phase, 26-Aug-14 A
& IMS00056 Finish Procurement Phase 0 24-Dec-15 % 0% =% FinghiProcurement Phase,
i@ IMS00060 Start Construction Phase 0 19-Jun-13 19-Jun-13 100% 100% "¢ Start Construction Phasg, 19-Jun-13
@ IMS00062  Finish Construction Phase 0 31-Jan-16 0% 0% =@ Finish Construction Phase|
@@ IMS00063 Start Post- Construction Submittals 0 03-Dec-15 0% 0% 1struction 04-Feb|
@ IMS00064  Finish Post- Construction Submittals 0 15-Jan-16 0% 0% ish Post- Construction Subnjitt|
@ IMS00075  Start Well Pump Electromechanical Works 0 28-Nov-15 0% 0% tartfWell Pupip: Electr Works,!3(]
@ IMS00080  Finish Well Pump Electromechanical Works 0 31-Jan-16 0% 0% Finish Well Pump Electron|
& IMS00085 | Start Structural Works 0 16-Sep-13 16-Sep-13 100% 100% ™8 Start Structural Works, 16-Sep-13A
@ IMS00100  Finish Structural Works 0 15-Jan-16 0% 0% | Finish str ictural Works,
@ IMS00140  Start convience pipeline Construction works 0 04-Sep-13 04-Sep-13 100% 100% ™4 Sart convience pipeline!C on works, 04-Sep-13A
i@ IMS00150  Finish conveyance pipeline works 0 06-Feb-15 0% 100% (& Finish conveyance pigelirie wol ks,
@ IMS00160  Start Demobilization Phase 0 02-Feb-16 0% 0% J Start D Phase,
@ IMS00170 Finish Demobilization Phase 0 03-Feb-16 0% 0% [*® Finish;D jlization Phas|
B Coordination with PWA & Engineer Before Constructit 30 14-May-13 18-Jun-13 14-May-13 18-Jun-13 0% 0% W 18-Jun-13A, Cc with PWA & Engineef Before Cofstruction Phase
a A7720 Coordination with PWA & Engineer beforte start Construction 30 14-May-13 18-Jun-13 14-May-13 18-Jun-13 100% 100% [*1 1 ordination with A § Engineer befprte start Constructiqn Worrk
‘ Mobilization 36 14-May-13 25-Jun-13 14-May-13 25-Jun-13 100% 100% ¥ [25-Jun-13 A,
& MOBL100 Install security features 7 14-May-13 21-May-13 14-May-13 21-May-13 100% 100% Eh Insthl| secprity features
& MOBL110 Establish Safety Program 15 14-May-13 30-May-13 14-May-13 30-May-13 100% 100% '_ Hsfabligh Safety Program
& MOBL120 Storage Yard 7 22-May-13 29-May-13 22-May-13 29-May-13 100% 100% :F Sqragd Yard
& MOBL130  Temporary Construction Facilties 7 22-May-13 29-May-13 22-May-13 29-May-13 100% 100% TEmporpry Construction|Fatiifes
@ MOBL140 Install Project Sign 7 30-May-13 08-Jun-13 30-May-13 08-Jun-13 100% 100% C nstall Project Sign
& MOBL150 IT ,Mechanical & Electrical Equipments Installation 6 30-May-13 05-Jun-13 30-May-13 05-Jun-13 100% 100% I ,M¢chanical & Electricgl Eguipments Ing 1
& MOBL160 Provide temporary Parking areas 7 09-Jun-13 16-Jun-13 09-Jun-13 16-Jun-13 100% 100% Prpvide temporary Parkir|g areas
& MOBL180 CMC Offices & Furniture 8 17-Jun-13 25-Jun-13 17-Jun-13 25-Jun-13 100% 100% ICMC Offices & FFurnitdre
& MOBL190 Contractor Offices & Furniture 8 17-Jun-13 25-Jun-13 17-Jun-13 25-Jun-13 100% 100% ’i (Contractor Offices & Hurniture
B Submittals 1032 14-May-13 15-Jan-16 14-May-13 0% 0% ar-16, Submittal
‘ Pre-Construction Submittals 135 14-May-13 25-Sep-13 14-May-13 25-Sep-13 0% 0% W :25-Sep-13 A, Pre-Construgtion
@ PCS-100 Prepare & submit Bank Guarantee Certificate & Insurance 13 14-May-13 28-May-13 14-May-13 28-May-13 100% 100% :H. Pfepard & submit Bank Certificaté & Insurance
@ PCS-110  Approval of bank Guarantee & Insurance 0 04-Jun-13 04-Jun-13 100% 100% ¢ (Apprgval of bank Guatanteel& Insurance,
& PCS-120  Prepare & submit Submittals Schedule 11 14-May-13 26-May-13 14-May-13 26-May-13 100% 100% > : Prlepar ubmit
@ PCS-130  Approval of Submittals Schedule 0 11-Jun-13 11-Jun-13 100% 100% Lo Apgroval of cHedul
@ PCS-140 Prepare & submit General Construction Method Statement 40 14-May-13 30-Jun-13 14-May-13 30-Jun-13 100% 100% ‘---q Prepare & submit |General Construction Method
& PCS-150 Approval of General Construction Method Statement 0 04-Juk-13 04-Juk-13 100% 100% L Lalé Approval of Génprdi Construction N
@ PCS-160 Prepare & submit List of Permits & Licenses 14 16-May-13 01-Jun-13 16-May-13 01-Jun-13 100% 100% | *H{llll Preparp & submit List of Parnfits & License:
@ PCS-170  Approval of list of Permits & Licenses 0 20-Jun-13 20-Jun-13 100% 100% [ L" Approval of list of [Permils & Licenses,
@ PCS-180 Prepare & Submit Key Staff 10 16-May-13 27-May-13 16-May-13 27-May-13 100% 100% |-l | P Submit Key Staff
& PCS-190  Approval of Key Staff 0 15-Jun-13 15-Jun-13 100% 100% U3¢ Approval ofikey Stff,
@ PCS-200 Prepare & submit Subcontractor's Profile 10 19-May-13 29-May-13 19-May-13 29-May-13 100% 100% | ‘P-Jlll: Freparg & submit St 's Profile
@ PCS-210 Approval of Subcontractor's Profile 0 17-Jun-13 17-Jun-13 100% 100% T" Agproval of Subcoptractdr's Profile,
@ PCS-220 Prepare & submit 60 Day Plan of Operation 20 19-May-13 11-Jun-13 19-May-13 11-Jun-13 100% 100% Prepare & sybmit 60 Day Hlan of Operation
& PCS-230  Approval of 60 Day Plan of Operation 0 18-Jun-13 18-Jun-13 100% 100% 1~ A| proval of 60 Day Plan pf Operation,
@ PCS-240 Prepare & submit Project Permenant sign 34 21-May-13 30-Jun-13 21-May-13 30-Jun-13 100% 100% -! Prepare & submit Prgject:Permenant sign
& PCS-250  Approval of Project Permanent sign 0 02-Juk-13 02-Juk-13 100% 100% Lag “Approval of Projet fermianent sigh,
@ PCS-260 Prepare & submit Bar Chart Overview Schedule 18 21-May-13 11-Jun-13 21-May-13 11-Jun-13 100% 100% Prepare & sybmit Bgr Chaft Overview Schedule
@ PCS-270  Approval of Bar Chart Overview Schedule 0 11-Jun-13 11-Jun-13 100% 100% N Approval of Bar Chaft:Qvefview Schedule,
@ PCS-280 Prepare & submit Field Office Layout 3 21-May-13 23-May-13 21-May-13 23-May-13 100% 100% Prdpare & submit Field Office|Lgyout:
@ PCS-290 Approval of Field Office Layout 0 29-May-13 29-May-13 100% 100% Approval of Field Office [aypu
@ PCS-300 Prepare & Submit Environmental Mitigation Plan 41 21-May-13 08-Jul-13 21-May-13 08-Jul-13 100% 100% B Prepare & Submit Envitonmental Mitigation Plan
@ PCS-310 Approval of Environmental Mitigation Plan 0 10-Jul-13 10-Jul-13 100% 100% [~ Approval of Mitigation Plan,
& PCS-320  Prepare & submit Quality Control Plan 26 21-May-13 20-Jun-13 21-May-13 20-Jun-13 100% 100% Hrepare & submit|Quhlity Control Pla
@ PCS-330 Approval of Quality Control Plan 0 04-Jul-13 04-Jul-13 100% 100% : ) Appraval of Quality Fontrol Plan,
@ PCS-340 Prepare & submit Risk Management Plan 26 21-May-13 20-Jun-13 21-May-13 20-Jun-13 100% 100% ' Hrepare & submit|Ri lan
@ PCS-350 Approval of Risk Management Plan 0 27-Jun-13 27-Jun-13 100% 100% Lo Approval of Ris| Plan,
& PCS-360  Prepare & submit Office Furniture & Equipment 11 21-May-13 02-Jun-13 21-May-13 02-Jun-13 100% 100% Prepafe & submit Officg Flirnjture! & Equipment
@ PCS-370 Approval of Office Furniture & Equipment 0 04-Jun-13 04-Jun-13 100% 100% [Apprdval of Office Furhitufe & Equipment,
@ PCS-380 Prepare & submit CPM Schedule & S-Curve 97 21-May-13 19-Sep-13 21-May-13 19-Sep-13 100% 100% @l Prepare &submit GPM Schedule & S-Curve
& PCS-390  Approval of CPM Schedule & S-Curve 0 25-Sep-13 25-Sep-13 100% 100% [ :Approval of CPM Bchedulei& 5-Curye,
@ PCS-400 Prepare & Submit Delapidation Survey 24 23-May-13 20-Jun-13 23-May-13 20-Jun-13 100% 100% Hrepare & Submit Surve
@ PCS-410 Approval of Submit Dilapidation Survey 0 24-Jun-13 24-Jun-13 100% 100% pp! Submif Dilgpidation Survey,
@ PCS-420 Prepare & submit safety Plan 18 23-May-13 13-Jun-13 23-May-13 13-Jun-13 100% 100% Prgpare & submit sgfety Plan
& PCS-430 | Approval of Safety Plan 0 02-Juk-13 02-Juk-13 100% 100% Approval of Safety Plan,
@ PCS-440 Prepare & submit Traffic Control Plan 47 23-May-13 21-Jul-13 23-May-13 21-Jul-13 100% 100% -! Prepare |&ispbmit Traffic Control Plan
@ PCS-450 Approval of Traffic Control Plan 0 24-Jul-13 24-Jul-13 100% 100% Y Approval of Traffic:Control Plan,
‘ Material Submittals 800 19-Jun-13 06-Jun-15 19-Jun-13 0% 0% \g W 27:Aug-15, Material Submittals
@ 1MATM1C Prepare & submit steel Pipes ,valves & Fittings 20 19-Jun-13 13-Jul-13 19-Jun-13 13-Jul-13 100% 100% Prépare & submit steél Pipes ,valves & Fittings
& 2MATMO¢ | Approval of Pipes & Fittings 0 24-Jul-13 24-Jul-13 100% 100% Approval of Pipes & Fittings
@ 3MEC199  Prepare & submit Combination Air Valve Plans & sections 32 19-Jun-13 20-Jul-13 19-Jun-13 31-Jul-13 100% 100% ’F-- Preparé & subniit Combirfation Air Valve Plahs |& sections
@ 4MEC189 Approval of buried flange Gate Valve -Plans & sections 0 05-Aug-13 05-Aug-13 100% 100% L ppraval of buried flange Gate Valve -Plans & sections,
@ S5MATM1: (Prepare & submit dismantling joint- Product Data & Sample) 1 01-Juk13 11-Jul-13 01-Jul-13 15-Jul-13 100% 100% -_ ubmit dismantling:joint- Product Data & Sample)
& 6MATM1:  Approval of dismantling joint - Product Data & Sample 0 31-Juk13 31-Juk13 100% 100% [ of dismantling joint - Product Data & $ample,
@ 7MEC189 Prepare & submit Strainer meter- Plans & sections 16 01-Jul-13 16-Jul-13 01-Jul-13 22-Jul-13 100% 100% — qubmit Strainer meter- Plaps & sectiors
& 8MEC199 Approval of Strainer - Plans & sections 0 25-Jul-13 25-Jul-13 100% 100% r g Strainer - Plan & sections,
& 91IMATM: Prepare & submit watrstop- Product Datat 25 01-Jul-13 25-Jul-13 01-Jul-13 05-Aug-13 100% 100% Lo r¢ & submit watrstop- Product Datat!
& 92MATM: Approval of water stop & Product Datat 0 25-Aug-13 25-Aug-13 100% 100% ‘Approval of water stop & Rroduct Datgt,
@ 93MATC1 Prepare & submit Base coarse - Report 35 01-Jul-13 04-Aug-13 01-Jul-13 18-Aug-13 100% 100% Ptepare & submit Base coarse - Repart
@ 94MATC1 Approval of Base coarse -Test Report 0 26-Aug-13 26-Aug-13 100% 100% Lépprova of Base coarse -Test Report,
@ EMATMO!  Prepare & Submit Well Pump , VFDs, Transfer Switch & Step 40 24-Dec-14 01-Feb-15 24-Dec-14 01-Feb-15 100% 100% = Prepare & Shibtit Well Rump , VRDs, Transfer Switch & Step up Transformer
& EMATMO!  Approval of Well Pump , VFDs, Transfer Switch & Step up Tr 0 15-Feb-15 20-Feb-15 100% 100% Lo Approval of Well Pump , VEPs, Transfer Switch & Stdp Lp Transformer,
@ MATC113 Prepare & submit Concrete mix design 25 28-Jul-13 22-Aug-13 28-Jul-13 29-Aug-13 100% 100% b erare & submit Concrete mix desig| [
s Actual Level of Effort [ Remaining Work * @ Milestone Page 1 0f9 TASK filter: All Activities

I Actual Work I Critical Remaining Work Vee——=—=y s mmary © Oracle Corporatior]




Qabatiya Project - TO.006 Updated CPM Schedule Till 31.5.2015

ctivity ID Activity Name Original [ BL Project Start | BL Project Finsh [ Actual Start Actual Finish Performance % Schedule % 2013 2014 2015 2016
‘ D@ Complete Complete May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan { Feb { Mar { Apr { May { Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Ul
@ MATC114 Approval of Concrete Mix Design 0 09-Sep-13 09-Sep-13 100% 100% =% | Approval of Concrete Mix Desigh, H H H H H
@ MATE100 Prepare & submit Electrical Panels light accesories,conduites 31 23-Jan-15 22-Feb-15 25-Jan-15 90% 100% : ) ) ) i Prepare & submit Eledtrical Panels light ac¢esorie: ites, wireq,jull box, for] Dikinffiction & Storage Building
@ MATE101 Approval of Electrical Panels light accessories,conduits, wires 0 09-Mar-15 0% 100% —I'” Approval of Electfical Panels light accessori onduits,wires, pyll box, f 1 & Storage Building,
@ MATE102 Prepare & submit Electrical motor control centers-Electrical 30 23-Feb-15 24-Mar-15 24-Feb-15 60% 100% Prepare ¢ submit Blectrical mator control centersg-Electrical Congrpl: Buildirlg
@ MATE103 Approval of motor control centers-Electrical Control Building 0 23-Apr-15 0% 100% P® Appfoval df notar control centers-Electrical Control Builfing,
@ MATE104 Prepare & Submit Electrical panels for Electrical Metering bui 30 25-Mar-15 23-Apr-15 0% 100% Prepare [ [Submit Electrical pariels for Electrical Meterir i
@ MATE107 Approval of Electrical panels for Electrical Metering building 0 23-May-15 0% 100% 1 IAbproval of Electrical panels for Electrical Metgring buildind
& MATE123 Prepare & submit Instrumentation (Well Systems,Balance Ta 30 02-Feb-15 03-Mar-15 31-Mar-15 5% 100% {|Preparels. s Instre (Well ms,Balance Thrjk-1000 Ejectfical and Control Building and Liv|
& MATE133  Approval of Instrt (Well Systems, Balance Tank-10( 0 18-Mar-15 0% 100% N (Well Systems, Balange TaK- 1000 mB, et trjdaiand Control Buiding and L ivir
@ MATE174 Prepare & submit Control System, Hardware & Software at E 30 04-Mar-15 02-Apr-15 0% 100% g ubmit Control System, Hardware! & Sofpjdre at trical £dntrol Building
@ MATEL75 Approval of Control System, Hardware & Software at Electric 0 02-May-15 0% 100% iproval of Control System, Hardware & B¢ftware gt Elegtrigal:Control Building,
& MATE181 Prepare & Submit VFDs for Booster Pumps 30 20-Mar-15 18-Apr-15 20-Mar-15 27-May-15 100% 100% repare; ft: Supmit| VFR4 for Bposter Pumps
@ MATE182 Approval of VFDs for Booster Pumps 0 18-May-15 0% 100% pprpvatjof \IFHDs fot Booster Pumps,
@ MATE214 Prepare & submit medium voltage switchgear 25 04-Mar-15 28-Mar-15 04-Mar-15 26-May-15 100% 100% Preppre @ suljmit fnedfun yoltage
@ MATE224 Approval of medium voltage switchgear 0 27-Apr-15 0% 100% j"‘ ppreval; iuf ltage switchgear,
@ MATE234 Prepare and submit Protective Device Study 25 28-Apr-15 22-May-15 28-May-15 5% 100% =4 --Ll. gpare and sybmit Protective Device Study
@ MATE244 Approval of Protective Device Study 0 06-Jun-15 0% 0% _P Apprpval of Protective Devige Study,
@ MATE245 Prepare & Submit Step down Transformer 30 16-Feb-15 17-Mar-15 16-Feb-15 07-May-15 100% 100% epare &|Subjit Transformel
@ MATE246 Approval of Step down Transformer 0 16-Apr-15 18-May-15 100% 100% Agjprovial offf Stepp d TEgnsformer,
@ MATMI110 Prepare & Submit Booster pump 25 23-Feb-15 19-Mar-15 24-Feb-15 26-May-15 100% 100% BN Preppre utymit {Boakter purnp
@ MATMI111 Approval of Booster pump 0 18-Apr-15 0% 100% ‘ jj pp! f|Eppster pump,
@ MATM121 Prepare and submit Disinfection system including Eyewash/s 30 23-Feb-15 24-Mar-15 0% 100% || Pt Disinfection system including
& MATM131 Approval of Disinfection system including Eyewash/shower 0 08-Apr-15 0% 100% Apfirolvdl pf iDi system including Eyewash/shper,
@ MATM141 Prepare & Submit well pump column pipes 30 20-Mar-15 18-Apr-15 01-Feb-15 20-Apr-15 100% 100% RN Frepare &!Sub nv:v | puymp $oludhn pipe:
& MATM151 Approval of well pump column pipes 0 03-May-15 21-Apr-15 100% 100% pproval gf will puliip cplunin piljes,
@ MATM161 Prepare & submit flow Control Valve (Booster Pump) 16 20-Mar-15 04-Apr-15 15-Mar-15 24-Mar-15 100% 100% “~m Prepare & submit flow fontilhl Vave {Bdofter Pu p)
& MATM171 Approval of flow Control Valve ((Booster Pump)) 0 19-Apr-15 25-Mar-15 100% 100% EQ Adirdval of flow Cpntr Vai ((Boodte} RUmp)),
@ MATM172 Prepare and submit Hydroponeumatic Control Bladder Tank 14 19-Apr-15 02-May-15 19-Apr-15 70% 100% 9 2 A epa: anfl ity Coritrol Bladder Tank
@ MATM173  Approval of Hydroponeumatic Control Bladder Tank 0 17-May-15 0% 100% : : ": » Ajlbroval of Control Bladder Tank,
Ky Post Construction Submittals 36 03-Dec-15 12-Jan-16 0% 0% | i v -Mar-16, Fost Construction Sull
i@ POSS-030 Prepare & Submit As Built Drawings 14 03-Dec-15 19-Dec-15 0% 0% Eh Submit As Built Drawings
@ POSS-040 Approval of As Built Drawings 0 10-Jan-16 0% 0% ‘ val of As Built Drawings,
i@ POSS-050 Prepare & Submit final acceptance certificate 14 03-Dec-15 19-Dec-15 0% 0% | [ Submit final cert
@ POSS-060 Approval of final acceptance certificate 0 10-Jan-16 0% 0% : L Abroval of final acceptance certi
i@ POSS-070 Prepare & submit warranties (to USAID) 14 05-Dec-15 22-Dec-15 0% 0% ‘ repal submit Warrantie$ (to USAIC]
@ POSS-080 Approval of warranties (to USAID) 0 11-Jan-16 0% 0% | [ q_A proval of warranties:(to USAID)
i@ POSS-090 Prepare & submit release of liens & Waiver of debts & claims 14 05-Dec-15 22-Dec-15 0% 0% 1 repal submit release of liens & Wa|
@ POSS-100 Approval of release of liens & Waiver of debts & claims letter 0 11-Jan-16 0% 0% ‘ |- _A proval of rélease of liens & Wat
@ POSS-110 Prepare & submit Final Report 14 05-Dec-15 22-Dec-15 0% 0% : L‘i” repal submit Final Repprt
@ POSS-120 Approval of Final Report 0 11-Jan-16 0% 0% ‘ : n _A proval of Final Repoit,
& POSS-130 Prepare & submit Training completion documents 14 06-Dec-15 23-Dec-15 0% 0% : : | Prdpalf & submit Training q
& POSS-140 Approval of Training completion documents 0 12-Jan-16 0% 0% [H ¥ Aboroval of Training jon! d
@ POSS-150 Prepare & submit clearance certificate from local entities 14 06-Dec-15 23-Dec-15 0% 0% : rdpal submit certificate
i@ POSS-160 Approval of clearance certificate from local entities 0 12-Jan-16 0% 0% proval of f
Ky Operation & Maintinance Submittals 290 15-Apr-15 15-Jan-16 15-Apr-15 0% 0% : Ig-Mar-16, Operation &
@ O&M 7770 Prepare & Submmit Manual Outline 20 15-Apr-15 04-May-15 15-Apr-15 35% 100% K Sgbrhrhit Mandal Outline
@ O&M 7780 Approval of Manual Outline 0 19-May-15 0% 100% joval of Nignual Qutline,
@ O&M 7790 Preliminary Manuals for Equipment and Systems 20 22-Sep-15 11-Oct-15 0% 0% j-_r— elimir Manuglg f and System: 1
@ O&M 7800 Approval of Preliminary Manuals for Equipment and Systems 0 26-Oct-15 0% 0% "'u\p lanuals for Equipment and:Sy|
@ O&M 7810 Final Manuals for Equipment and Systems 20 16-Nov-15 05-Dec-15 0% 0% als for Equipment ahd Systerns]
@ O&M 7820 Approval of Final Manuals for Equipment and Systems 0 20-Dec-15 0% 0% | of Final Manuals!for Equipm
@ O&M 7830 Preliminary Manuals for Materials and Finishes 15 22-Sep-15 06-Oct-15 0% 0% 1 Prelimih: anuals for Matrials and Finishes
@ O&M 7840 Approval of Preliminary Manuals for Materials and Finishes 0 21-Oct-15 0% 0% :H" Apprpyal of Pr ry Manuals for Materials and Firlis|
@ O&M 7850 Final Manuals for Materials and Finishes 10 22-Dec-15 31-Dec-15 0% 0% .-ITFI jal fJanuals for;Materials; and Finigh|
@ O&M 7860 Approval of Final Manuals for Materials and Finishes 0 15-Jan-16 0% 0% :_ﬁ iptoval of Final Manuals for Mat|
B Procurement 921 26-Aug-13 24-Dec-15 26-Aug-13 89.52% 91.52% ar-16, Procurement
Ky Conveyance Pipe and fitings 121 26-Aug-13 24-Dec-13 26-Aug-13 24-Dec-13 100% 100% W 24{Dec-13 A, C Y pe dnd fitings
& PROCI00 Order of conveyance Pipes & fitings 1 26-Aug-13 26-Aug-13 26-Aug-13 26-Aug-13 100% 100% le{ 'Jrder of conveyance Pipes & fitings.
@ PROC102 Manufacture the conveyance Pipes & fitings 74 27-Aug-13 19-Dec-13 27-Aug-13 19-Dec-13 100% 100% L’— Manpfactufe the y Pipe$|& fitings
@ PROC104 Deliver & Inspection of the conveyance Pipes & fitings 2 22-Dec-13 24-Dec-13 22-Dec-13 24-Dec-13 100% 100% Defiver 1 of the Pipes & fitings:
By Yard- Pressure Piping 109 27-Dec-14 13-May-15 0% 0% g W 16-Sep-15, Yard{Pressure Pypin
@ PROC107 Order of Pressure Piping 3 27-Dec-14 29-Dec-14 0% 100% E fer:dr P q
@ PROC108 Manufacture of Pressure Piping 70 30-Dec-14 06-May-15 0% 100% 1 I —] Manufacture pf Presssure Piping:
& PROC110 Deliver & Inspection of Pressure Piping 4 10-May-15 13-May-15 0% 100% '~ Déliver & )
Ky Yard - Gravity Piping 109 27-Dec-14 13-May-15 0% 0% W 16-Sep-15, Yard | Gavity Piping
& PROCI145  Order of Gravity Piping 3 27-Dec-14 29-Dec-14 0% 100% I~ Grhvity Plpl
@ PROC146 Manufacture the Gravity Piping 70 30-Dec-14 06-May-15 0% 100% CIZZ ]: Manufacture the Gfavity Piping
@ PROC185 Deliver & Inspection of Gravity Piping 4 10-May-15 13-May-15 0% 100% EI!ELD liier & Gravity Pppil
‘ Submersible Pump & VFDs 309 16-Feb-15 21-Dec-15 23-Mar-15 0% 0% | 'V 21-Deq- L imp & VFDs
@ PROCI111 Donation Number Process 45 16-Feb-15 14-Apr-15 31-Mar-15 15% 100% Progess
@ PROC112 Order of Well Pump & VFDs 7 16-Feb-15 22-Feb-15 23-Mar-15 24-Mar-15 100% 100% = Order of Wiell Fum FDg
@ PROC113 Manufacture of Well Pump & VFDs 210 23-Feb-15 20-Sep-15 25-Mar-15 46.19% 46.19% 4 of Well Pump & VFP:
@ PROC114  Shipment of Well Pump & VFDs 79 21-Sep-15 08-Dec-15 0% 0% -_-? Shipmergt of Well Puinp & VAlls!
@ PROC115 Delivery & Inspection of Well Pump & VFDs 9 09-Dec-15 21-Dec-15 0% 0% T ! [p f Well Pump & VFDs
By Booster Pumps 228 19-Apr-15 29-Nov-15 0% 0% 0 Pumps
@ PROC116 Donation Number Process 45 19-Apr-15 10-Jun-15 0% 77.78% :
& PROCI17 Order process of Booster Pumps 2 19-Apr-15 20-Apr-15 0% 100%
@ PROCI118 Manufacture Process of Booster Pumps 154 21-Apr-15 21-Sep-15 0% 25.97% : mps
i@ PROC119 Shipment Process of Booster Pumps 55 22-Sep-15 15-Nov-15 0% (027 A I (I | | At N A N T A A | O N Y I s/ of Booster Pump: )
@ PROC120 Deliver & Inspection of Booster Pumps 10 16-Nov-15 29-Nov-15 0% 0% fection of. Booster Pumps
‘ VFDs for Booster Pump 211 19-May-15 16-Dec-15 0% 0% -16, YFHs for Booster Pump
@ PROC305 Donation Number Process 45 19-May-15 13-Jul-15 0% 22.22% Donatidn Nymber Process
@ PROC315 Order process of VFDs for Pump 2 19-May-15 20-May-15 0% 100% er pfogel VEDs; for Pump
@ PROC325 Manufacture Process of VFDs for Pump 140 21-May-15 07-Oct-15 0% 7.14% E Manufactur. Lmp
@ PROC335 Shipment Process of VFDs for Pump 55 08-Oct-15 01-Dec-15 0% 0% ﬁ FDs for Pump
i@ PROC345 Deliver & Inspection of VFDs for Pump 10 02-Dec-15 16-Dec-15 0% 0% tion of VFDs for Pump
‘ Hydroponeumatic Tank 173 18-May-15 05-Nov-15 0% 0% 10-D Tank
@ PROC121 Donation Number Process 45 18-May-15 12-Jul-15 0% 24.44% i SN Donation:Nuniber Prpcess
@ PROC122 Order of Hydroponeumatic Tank 2 18-May-15 19-May-15 0% 100% of Hyqr ank
@ PROC123 Manufacture of Hydroponeumatic Tank 126 20-May-15 22-Sep-15 0% 8.73% [ irg of Hydr Tanl
@ PROC124 Shipment of Hydroponeumatic Tank 30 23-Sep-15 22-Oct-15 0% 0% E.I of IE 3
@ PROC125 Deliver & Inspection of Hydroponeumatic Tank 10 25-Oct-15 05-Nov-15 0% 0% 1- Deliver & i d{@pbneumatic Tank
By MV Switchgear 188 24-May-15 02-Dec-15 0% 0% h ; w 14irdo-1F, MV Switchgear
@@ PROC126 Donation Number Process 45 24-May-15 21-Jul-15 0% 13.33% 1~ Donation Number Frocess
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Qabatiya Project - TO.006 Updated CPM Schedule Till 31.5.2015

ctivity ID Activity Name Original [ BL Project Start | BL Project Finsh [ Actual Start Actual Finish Performance % Schedule % 2014 2016
D@ Complete Complete May Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Oct Nov Dec Jan Feb Mar Aug { Sep { Oct { Nov { Dec Jan Feb Apr Jun
@ PROC127 Order Of MV Switchgear 2 24-May-15 25-May-15 0% 100%
@ PROC128 Manufacture of MV Switchgear 105 07-Jun-15 19-Sep-15 0% 0% W
@ PROC129 Shipmentof MV Switchgear 60 20-Sep-15 18-Nov-15 0% 0% !I hip|
@ PROC130 Deliver & Inspection of MV Switchgear 10 19-Nov-15 02-Dec-15 0% 0% T
‘ Motor Control Center 151 25-Apr-15 17-Sep-15 0% 0% W| 09-Dec- logor Ci iter
i@ PROC355 Order Of MCC's 7 25-Apr-15 02-May-15 0% 100% C's
@ PROC365 Shipment & Manufacture of MCC's 126 03-May-15 05-Sep-15 0% 22.22% ] :Shpment &
@ PROC385 Deliver & Inspection of MCC's 9 06-Sep-15 17-Sep-15 0% 0% EE: Deliver igction fof:
B Step Down Transformer 309 18-Apr-15 24-Dec-15 17-Apr-15 0% 0% ar-16, Stej ansformer
@ PROC255 Donation Number Process 45 18-Apr-15 09-Jun-15 22-Apr-15 15% 80% ber: Progess
@ PROC265 Order of Instrumentation & Control Equipment 14 18-Apr-15 03-May-15 17-Apr-15 40% 100% Control Equipment
@ PROC275 Manufacture of Transformer 105 10-Jun-15 22-Sep-15 0% 0% Mar 1sf
& PROC285 Shipment of Transformer 80 23-Sep-15 11-Dec-15 0% 0% ':— neftof Trans
@ PROC295 Deliver & Inspection of Transformer 10 13-Dec-15 24-Dec-15 0% 0% er & -ansform
By Control System(Hardware & Software) 131 24-May-15 04-Oct-15 0% 0% v 16, d istem( Har
@ PROC131 Donation Number Process 45 24-May-15 21-Jul-15 0% 13.33% Ponation;Nufnber Pro
@ PROC132 Order of Hardware and Software 2 24-May-15 25-May-15 0% 100% re and Software
@ PROC133 Manufacture of Hardware and Software 84 26-May-15 17-Aug-15 0% 5.95% $ Marjufacture re
@ PROC134 Shipment of Hardware and Software 30 18-Aug-15 16-Sep-15 0% 0% hipr oftware
@ PROC135 Deliver & Inspection of Hardware and Software 10 17-Sep-15 04-Oct-15 0% 0% B Ddliyer & in Hardwar are
‘ Instruments 186 19-Mar-15 21-Sep-15 0% 19.05% 114 Jan-16 lents.
@@ PROC136 Donation Number Process 45 19-Mar-15 12-May-15 0% 100% Dopation Number Process}
@ PROC137 Order of Instruments 2 13-May-15 14-May-15 0% 100% Order 6f Insttuments
@ PROC138 Manufacture of Instruments 84 15-May-15 07-Aug-15 0% 19.05% e s ngtrul
@ PROC139 Shipment of Instruments 30 07-Aug-15 06-Sep-15 0% 0% et of Ir
i@ PROC140 Deliver & Inspection of Instruments 10 06-Sep-15 21-Sep-15 0% 0% Ddliyef & f
‘ Well Pump Column Pipes 157 04-May-15 27-Sep-15 29-Apr-15 0% 0% 29-Sep; el
@ PROC225 Order of Well Pump Column Pipes 2 04-May-15 05-May-15 29-Apr-15 30-Apr-15 100% 100%
@ PROC235 Manufacture of Well Pump Column Pipes 74 06-May-15 20-Aug-15 01-May-15 20% 20.27% of Well Pump Colymn Pipes|
@ PROC236 Shipment of Well Pump Column Pipes 20 21-Aug-15 09-Sep-15 0% 0% ipment of: Well Purhp Columin Pij
@ PROC245 Deliver & Inspection of Well Pump Column Pipes 10 10-Sep-15 27-Sep-15 0% 0% eliver & of Well P Collimi
By Disinfection System including Eyewash/shower 190 09-Apr-15 18-Oct-15 0% 0% -Jan- ing Eyeway|
i@ PROC195 Order of Disinfection System 1 09-Apr-15 09-Apr-15 0% 100% System
@ PROC205 Manufacture the Disinfection System 118 12-Apr-15 30-Sep-15 0% 27.97%
@ PROC215 Deliver & Inspection the Disinfection System 10 01-Oct-15 18-Oct-15 0% 0% >! liyer the D System
K Control Valve 19 20-Apr-15 14-Aug-15 17-May-15 0% 0% 12-Sep-15, Gontrol Valve]
& A7730 Order of flow Control Valve (Booster Pump) 2 20-Apr-15 21-Apr-15 17-May-15 18-May-15 100% 100% ( ter, Pump)
& A7740 Manufacture the flow Control Valve(Booster Pump) 100 22-Apr-15 30-Juk-15 19-May-15 10% 39% [} Manufattire the flow Control Limp)
@ A7750 Shipmet the flow Control Valve(Booster Pump) 5 31-Jul-15 04-Aug-15 0% 0% E’[ hipmet the flow Ct I 1t )|
& A7760 Deliver & Inspection the flow Control Valve (Booster Pump) 10 05-Aug-15 14-Aug-15 0% 0% Lo Deliver & Ins| the flow [Cor Bof np)
B Construction Phase 1020 19-Jun-13 31-Jan-16 19-Jun-13 14.55% 18.2% ¥ 03-Ap
ﬁ Civil & Electro-Mechanical Works 1020 19-Jun-13 31-Jan-16 19-Jun-13 9.05% 12.12% W 03-Api & Electrb-|
= Existing Well Pump Works 1st Phase ¥ ba-cfec-1a A g Wel
@@ WPD-t Remove Existing Well Pumping Unit 1 11-Jul-13 13-Jul-13 11-Jul-13 13-Jul-13 100% 100% igting Well Pumping Unit
‘ @ WPD-(  Straightness test 1 14-Jul-13 15-Jul-13 14-Jul-13 15-Jul-13 100% 100% et
‘ @ WPD-(  Return Existing Well Pumping Unit 3 15-Jul-13 20-Jul-13 15-Jul-13 19-Jul-13 100% 100% igting Welt Pumping, Unit
\ & WPD-(  Step and Constant Rate Pumping Test 6 24-Oct-13 30-Oct-13 24-Oct-13 30-Oct-13 100% 100% Step arid Constant Rat ging Test
‘ @ WPD-t  Well Water Testing 2 24-Oct-13 26-Oct-13 24-Oct-13 26-Oct-13 100% 100% Well Water Testing
‘ @ WPD-t  Develop and Submit Well Reports to Engineer and obtain apf 10 03-Dec-13 21-Dec-13 03-Dec-13 21-Dec-13 100% 100% "Bl Cevelog Well Reports [tb Engineerand obtain approvs surveys
‘ @ WPD-(  Engineers Evaluation to the findings and perform design mod 115 03-Dec-13 27-Mar-14 03-Dec-13 27-Mar-14 100% 100% L to the findings: n modifications
\ & WPD-(  Redesign and USAID Approval 0 24-Dec-14 24-Dec-14 100% 100% 4 ign and|USAID Appr
& 1000m3 Balance Tank 989/ 19-Jun-13 12-Jan-16 19-Jun-13 98.35% air-16, 10 nce Tanl
‘ Materials Submittals 141 19-Jun-13 06-Nov-13 19-Jun-13 06-Nov-13 0% ¥ 06-Nov-13 A, Maleria)
@ M Prepare & submit form work & shuttering-Product Data & Suj 45 19-Jun-13 18-Aug-13 19-Jun-13 18-Aug-13 100% 100% Prepdre & submit form work & shutteringfProy Bt & Suppliers
@ M Approval of form work & shuttering-Product Data & Suppliers 0 28-Aug-13 29-Aug-13 100% 100% ® Agproval of formiwork & shuttering:Prpd EE I
@ M Prepare & submit Steel Reinforcement-Data Sheets & Certific 85 19-Jun-13 03-Oct-13 19-Jun-13 03-Oct-13 100% 100% ll Prepale & subrhit Steel 0 Sheets & C
@ ) Approval of Steel Reinforcement-Data Sheets & Certificates 0 09-Oct-13 09-Oct-13 100% 100% =& Approval of Steel & Certifici 3
@ ) Prepare & submit Epoxy Insulation materials 67 19-Jun-13 12-Sep-13 19-Jun-13 12-Sep-13 100% 100% Prepare & submit Epaxy Insulatiop md
@ M Approval of Epoxy insulation materials 0 24-Sep-13 24-Sep-13 100% 100% ‘ L’Q pprovalof Epoxy.insulation njatel
@ M Prepare & submit pipes and fittings for Balance Tank 21 14-Sep-13 07-Oct-13 14-Sep-13 07-Oct-13 100% 100% - Prepare & submit pipes; arjd fif r Halance Tapk
& M Approval of pipes and fittings for Balance Tank 0 06-Nov-13 06-Nov-13 100% 100% *9 Approval of pipeg an: Balance!Tank,
Bl Shop Drawing Submittals 163 19-Aug-13 28-Jan-14 19-Aug-13 28-Jan-14 0% 0% 14 A, Shop Draing Submittals
@ C Prepare & Submit Survey Layout & Sections 7 19-Aug-13 26-Aug-13 19-Aug-13 26-Aug-13 100% 100% are:& Submit: Suryey Layout & $eqtion]
@@ C Approval of Survey Layout & Sections 0 28-Aug-13 28-Aug-13 100% 100% roval of Survey Lgyout & Sectiohs|
@ C Prepare & submit balance tank shop drawings -structural de 28 19-Aug-13 19-Sep-13 19-Aug-13 19-Sep-13 100% 100% epare &:submit bplance tapk |shd inds -structural dethyi:
@ C Approval of balance tank shop drawings-structural details 0 30-Sep-13 30-Sep-13 100% 100% !lﬂb_Approva\ of palance tank ishbp di uctural detalils,|
@ E  Prepare & submit Balance tank details drawings 91 14-Sep-13 09-Jan-14 14-Sep-13 15-Jan-14 100% 100% | — — e & submit Balancetnk details 'drawing:
& E Approval of Balance tank details drawings 0 28-Jan-14 28-Jan-14 100% 100% MU robal of Balance details drawings,
@ M Prepare & Submit Shop Drawing of Balance Tank fittings 10 10-Oct-13 24-Oct-13 10-Oct-13 24-Oct-13 100% 100% -I-Prepare & Submit Shpp O d qf Balance Tank fiftings
@ M Approval of Shop Drawing of Balance Tank fittings 0 04-Nov-13 04-Nov-13 100% 100% 9 Apprqgval of Shop Pray lance Tank fittings;
"~ Balance Tank Civil Works _ 100% W 15-Sep-15, Balance Tank Ciyil W
‘ First Phase Structural & Concrete works 41 16-Sep-13 05-Nov-13 16-Sep-13 05-Nov-13 100% 100% W 05-Nov-13 A, First Ph ugtural & Concrets k!
@ E  Mobilization of the existing living quarters 4 16-Sep-13 19-Sep-13 16-Sep-13 19-Sep-13 100% 100% N of the existing living|quaj
@ E  Demolition of the existing living quarters 2 21-Sep-13 22-Sep-13 21-Sep-13 22-Sep-13 100% 100% Derpolition of the eXisting
@ [ Excavation the existing land 2 23-Sep-13 24-Sep-13 23-Sep-13 24-Sep-13 100% 100% =a ) the extsting land
@ E Clearing and site preparation 2 23-Sep-13 24-Sep-13 23-Sep-13 24-Sep-13 100% 100% Cldaring and $ite preparation
@ b Site Grading 3 23-Sep-13 25-Sep-13 23-Sep-13 25-Sep-13 100% 100% Site Gracling
@ [ Excavation leveling for the base slab 6 29-Sep-13 05-Oct-13 29-Sep-13 05-Oct-13 100% 100% leveling for the past
& E  Supply & Furnish 50cm thickness of rockiill under the founda 14 21-Oct-13 05-Nov-13 21-Oct-13 05-Nov-13 100% 100% Slipply & Furnish foc of rockfil undé} the foundation of balancing T
‘ Seconed Phase Structural & Concrete Works 580 12-Feb-14 05-May-15 12-Feb-14 96.61% 100% ¥ 15-Sep-15, Seconed: Phhse Biruc nc
@ E  Supply & Furnish 50cm thickness of rockfill under the founda 19 12-Feb-14 02-Mar-14 12-Feb-14 02-Mar-14 100% 100% ’Iﬁ Supply:& Furpjish 50cm thickness iof rockfill lon of balancing Telnk- the ldst two layers
@@ E  Supply & spread 25cm B/C layer with compaction test & unde 45 06-Mar-14 29-Apr-14 06-Mar-14 29-Apr-14 100% 100% >SN Supply & spread;25cm B/ 1 test; & under gifound piping| (p! ipes)
@ b Concrete Casting & Curing B200 under balance tank 1 30-Apr-14 30-Apr-14 30-Apr-14 30-Apr-14 100% 100% I Concrete Casting & Curir der balance tank
@ b Form/Steel Rebars for Base Slab/Installing Water Stop 16 04-May-14 21-May-14 04-May-14 21-May-14 100% 100% orm/Steel Rebarsifor g Water Stop
@ E Concrete Casting & Curing for Foundation / Base Slab 1 21-May-14 21-May-14 21-May-14 21-May-14 100% 100% E oncrete Casting ption / Base Slab
@ E  Form/Steel Rebars for walls & columns 147 04-May-14 09-Nov-14 04-May-14 09-Nov-14 100% 100% | Forny$teel Rebars for wall§ & ¢olumns
@ E Casting Concrete for walls & columns 133 21-May-14 10-Nov-14 21-May-14 10-Nov-14 100% 100% [ Casting Qoncretefor walls & columns
@ E Form/Steel Rebars for Roof Slab 12 17-Nov-14 03-Dec-14 17-Nov-14 03-Dec-14 100% 100% Btee| Rebars for Roof Slab
@ E Concrete Casting & Curing for Elevated Roof Slab & Mechan 1 03-Dec-14 03-Dec-14 03-Dec-14 03-Dec-14 100% 100% Lo ete Casting &|Curing for El
@ E  Deshuttering for Slab,Curing & Cleaning balance tank 4 18-Dec-14 23-Dec-14 17-Dec-14 24-Dec-14 100% 100% ing for Slab,Curi
@ E Initial Testing (1st Stage) for Water Tightness 20 24-Dec-14 22-Jan-15 15-Mar-15 0% 100% B r Water Tightness
@ b Backfiling Works 10 25-Apr-15 05-May-15 0% 100% : H‘ ] kfiling Works
" Finishing works 398| 09-Oct-14 12-Jan-16 09-Oct-14 50% v " ‘H ar-16, Fin) ks
s Actual Level of Effort [ Remaining Work * @ Milestone Page 3 0f9 TASK filter: All Activities
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Qabatiya Project - TO.006 Updated CPM Schedule Till 31.5.2015

ctivity ID Activity Name Original| BL Project Start | BL Project Finsh Actual Start Actual Finish Performance % Schedule % 2013 2014 \ 2015 2016
- ‘ Dlm ‘ Complete Complete May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Jan ‘ Feb ‘ Mar Apr May ‘ Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun ul
@ BT- T roads remove/repar for external walls 10 09-Oct-14 20-Oct-14 09-Oct-14 14-Jan-15 100% 100% Tieiroads remove/repai for externalwh]
@ BT- Ti roads remove/repar forinternal walls 10 09-Oct-14 20-Oct-14 09-Oct-14 10-Mar-15 100% 100% Tie roads remove/rg pal| fo! rnal walls:
@ BT-  Apply Polyamide Epoxy Surfaces System 102 (Internal Walls) 20 24-Jan-15 17-Feb-15 0% 100% pply Fplyanidlel Epbxy:Surfaces System 102 (Interhal
- Apply Polyurethane Surfaces System 11 for External Walls & 10 31-Dec-15 12-Jan-16 'jl Polyurethane Surfaces Syste
‘—— v 1ot et i ks
’W Internal &External Ladder For balance tank 4 21-Feb-15  24-Feb15 . 0% 100% =1 [Internfl adder For balance tan
@ BT-  Water Level Indicator 5 25-Feb-15 02-Mar-15 0% 100% [j: afer tor:
@@ BT-  Roof Hand Rail & Sideman Way 5 25-Feb-15 02-Mar-15 0% 100% [j: Rodf Hahd| Rail & Sideman W aj
@@ BT-  Supply And Install Roof Steel Cover 4 25-Feb-15 01-Mar-15 0% 100% [j: ISupply Andl Install Rpaf Steel Cover
@ BT-  SupplyAnd Install Roof Air Vents 5 25-Feb-15 02-Mar-15 0% 100% [>|: ISugply Ang Ihstall Rodf Air Vents
BT-  Installation Of Inlet, Pipes In The Yard 10 09-Mar-15 19-Mar-15 100% ﬂ:, iop Of Inlet, Pipes In The Yar
‘ @ BT-  Installation Of Outlet Pipes In The Yard 10 10-Mar-15 21-Mar-15 0% 100% Ej: af let Pipes In The Yard
‘ @ BT- Installation Of Wash Out In The Yard 10 11-Mar-15 22-Mar-15 0% 100% [:j: of sh Oyt In The Yar
‘ @ BT- Installation Of Flanged Flab & Over Flow In The Yard 10 12-Mar-15 23-Mar-15 0% 100% E’E Of Flanged Flab & Over fflow|lh THe
‘ @@ BT-  Supply &Installation of Inlet & Outlet Fittings 10 24-Mar-15 06-Apr-15 0% 100% [ s 13 ppl ion of Inlet & Putlet Fitting:
‘ @ BT- Supply &Installation of washout & Overflow Fittings 10 07-Apr-15 18-Apr-15 0% 100% :Dg Suppl of wasghoit & Overfjoi Fiftirfof
‘ @ BT- Installation of all other mechanical equipment, including mixer, 5 19-Apr-15 23-Apr-15 0% 100% :(j of all other n¢ldingimiger; flow meter, control valve and|
— Electrical & Instrumentation works m g v D4nt16. Elpct | & works
@ BT-  Earthing works Part 1 3 20-May-14 22-May-14 20-May-14 22-May-14 100% == _Earthing works Parit 1
‘ @ BT-  Cables & Electricity Supply & Installation (Power Services 38( 5 24-Dec-14 30-Dec-14 0% =l QGables & Electijcity §lipply & Installdtion (Power Servicgs 380 Vot hs|
‘ @@ BT- Process Control and Instrumentation 10 05-Oct-15 17-Oct-15 0% Instrumentation
‘ @@ BT-  Lightning works 20 29-Sep-15 19-Oct-15 0% (g
‘ @ BT-  Earthing works Part 2 5 25-Apr-15 29-Apr-15 =] : Earthing works Pait 2
BT- Balance Tank Test 5 18-Oct-15 22-Oct-15 ce Tagk TBs!
= Retaining Wall Works 681 23-Sep-13 23-Mar-15 23-Sep-13 v OBHAUg-15, Retaining Wiall Works
— Retaining Wall Works- Type E (P1 East, P1 West, North) 08-Mar-14 ‘ v W 08-Mar-14 A, Retaining/Wall Works- Typd E (P1 East, P1 West, North)
| & Nev Bxcavaton&RockBackFiing 6 23-Sep13  20-Sep-13  23-Sep-13  29-Sep-13  100% 100% /] Excavation & Rock Back Fillig
‘ @@ Nev Lab Test 1 24-Sep-13 24-Sep-13 24-Sep-13 24-Sep-13 100% 100% ELab Test:
‘ @ Nev Blinding Concrete 1 02-Dec-13 02-Dec-13 02-Dec-13 02-Dec-13 100% 100% Blinding Qoncef
‘ @ Nev R.W Base Steel Rebars 5 03-Dec-13 08-Dec-13 03-Dec-13 08-Dec-13 100% 100% E! R.W Bgse $tegl Rehars
‘ @ Nev R.W Base Concrete Casting 1 09-Dec-13 09-Dec-13 09-Dec-13 09-Dec-13 100% 100% asting
‘ @@ Nev R.W Base Concrete Curing 2 09-Dec-13 17-Dec-13 09-Dec-13 17-Dec-13 100% 100% Curing
‘ @ Nev  External Wall Formwork 14 21-Dec-13 07-Jan-14 21-Dec-13 08-Jan-14 100% 100% Formwork
‘ @ Nev Wall Steel Rebar 45 23-Dec-13 20-Feb-14 23-Dec-13 20-Feb-14 100% 100% all Stee Rebar
‘ @@ Nev Internal Wall Formwork 15 30-Jan-14 18-Feb-14 30-Jan-14 19-Feb-14 100% 100% ternal Wall Formwor k
‘ @@ Nev Wall Concrete Casting 1 22-Feb-14 22-Feb-14 22-Feb-14 22-Feb-14 100% 100% all Concrete Calsting
‘ @ Nev Wallconcrete Curing 41 02-Jan-14 24-Feb-14 02-Jan-14 24-Feb-14 100% 100% all concrete Curing
‘ @ Nev Back Filing at Required Depth 21 12-Feb-14 08-Mar-14 12-Feb-14 08-Mar-14 100% 100% BackK Filling at Required Depth
[ iedanie eovaris isdanid || o o v Bl 5, Reigng i i Tpo 47 B Hht
| @ Nev Excavation Works 1 16-Jan-14  16Janl4  15Jan-14  16Janld | 100% 100% H k
‘ @ Nev Blinding Concrete 1 20-Jan-14 20-Jan-14 20-Jan-14 20-Jan-14 100% 100% Blinglingf Cpncrete
‘ @@ Nev Base Steel Rebars &Formwork 6 21-Jan-14 27-Jan-14 21-Jan-14 27-Jan-14 100% 100% EI Rebars &Formwork
‘ @@ Nev Base Concrete Casting 1 30-Jan-14 30-Jan-14 29-Jan-14 29-Jan-14 100% 100% [:'1 Basé Cbncrete Casting
‘ @ Nev Base Concrete Curing 2 01-Feb-14 02-Feb-14 01-Feb-14 02-Feb-14 100% 100% ™ [Bi Concrete Curing
‘ @ Nev Walls Rebars & Formwork (Sec. ) 12 04-Feb-14 18-Feb-14 03-Feb-14 18-Feb-14 100% 100% alls Rebars & Formwork (Sec. I)
‘ @@ Nev Walls Rebars & Formwork (Sec. Il) 4 24-Feb-14 27-Feb-14 24-Feb-14 27-Feb-14 100% 100% T! Walls Rebars & Formwork (Sec. I
‘ @@ Nev WallConcrete Casting (Sec. 1) 1 24-Feb-14 24-Feb-14 24-Feb-14 24-Feb-14 100% 100% ‘j |Wall Concrete Casting (Segc. 1)
‘ @ Nev Wall Concrete Casting (Sec. Il) 1 01-Mar-14 01-Mar-14 02-Mar-14 02-Mar-14 100% 100% (" Wall Cbncrete Casting (Sec. I1)
‘ @ Nev Wallconcrete Curing 8 26-Feb-14 06-Mar-14 26-Feb-14 06-Mar-14 100% 100% L*'jl Wall concrete Curing
‘ @@ Nev Back Filing at Required Depth 5 18-Mar-15 23-Mar-15 0% 100% BH¢k Filling at uired Depth
— Retaining Wall Works- Type E&F (P2 West) _ 85.19% 100% v 30{1yI-15, Rethiriing Wall Workis- Typd E&F (P2{ieidt)]
| & Nev Excavation Works 9 11-Nov-14  23-Nov-14 11-Nov-14  23-Nov-14  100% 100% vﬂ- Wprks i
‘ @ Nev Blinding Concrete 1 03-Dec-14 03-Dec-14 03-Dec-14 03-Dec-14 100% 100% Hlindirig Cqncrete
‘ @@ Nev Base Steel Rebars &Formwork 7 06-Dec-14 15-Dec-14 06-Dec-14 15-Dec-14 100% 100% Loimm | Base Steel Rebjirs &Formwark
‘ @ Nev Base Concrete Casting 1 22-Dec-14 22-Dec-14 22-Dec-14 22-Dec-14 100% 100% ase|Concretg Casting
‘ @ Nev Base Concrete Curing 3 23-Dec-14 27-Dec-14 23-Dec-14 01-Jan-15 100% 100% Bgse Concilete Curing
‘ @@ Nev Walls Rebars & Formwork 15 28-Dec-14 19-Jan-15 20-Dec-14 23-Dec-14 100% 100% alld Rehars & Formwork
‘ @@ Nev Wall Concrete Casting 1 20-Jan-15 20-Jan-15 23-Dec-14 01-Jan-15 100% 100% ‘Wall Cdncréte Casting
‘ @ Nev Wallconcrete Curing 3 21-Jan-15 24-Jan-15 23-Dec-14 01-Jan-15 100% 100% WAl canc rejte C uring
‘ @ Nev Back Filing at Required Depth 5 12-Mar-15 17-Mar-15 100% "E Bag¢K Filing at Required Depth
— Retaining Wall Works- Type E & F (P3 East & South) _ W P5-Jpt15, Retaihing Wall Workst Type E & F E: Phth).
gy Shop Drawing Submittals 211 01-Nov-14 24-Dec-14 01-Nov-14 31}May-15,[$hog} Dralin i
@ F Prepare & Submit Construction Shop Drawing 19 01-Nov-14 24-Nov-14 01-Nov-14 19-Nov-14 100% 100% “—EE Piepgre & Submit Constfuction Shop Drawing
@ F  Approval Construction Shop Drawing 0 24-Dec-14 0% 100% Approval Cf [Shop Drawing,
‘ Structural & Concrete works 31 29-Jan-15 11-Mar-15 0% 100% v ¥ £5-JH15, Sjructurali& Concrete work:
@ F  Excavation Works 5 29-Jan-15 03-Feb-15 0% 100% h! or]
@ F Blinding Concrete 2 04-Feb-15 05-Feb-15 0% 100% Cﬂ lindifg Cencrgte
@ F Base Steel Rebars & ormwork 5 07-Feb-15 11-Feb-15 0% 100% E’E Bad¢ Stdel Rebars &Formwerk
@ F Base Concrete Casting 2 15-Feb-15 16-Feb-15 0% 100% Bafge Cpncrpte Casting
@ F Base Concrete Curing 5 17-Feb-15 24-Feb-15 0% 100% Eq eCongfeteé Curin
@ F Walls Rebars & Formwork 5 17-Feb-15 24-Feb-15 0% 100% g Formworl
@@ F WallConcrete Casting 2 25-Feb-15 26-Feb-15 0% 100% [:g allfon| Casting
@ F Wallconcrete Curing 5 28-Feb-15 04-Mar-15 0% 100% 'E Wil copfirete Guripg
@ F Back Filing to the Required Depth 5 07-Mar-15 11-Mar-15 0% 100% "E:‘ acH [fFilling to the Required Depth
7 Booster Pump System 765| 01-Mar-14 31-Jan-16 01-Mar-14 D 75% W 03-Apr-16, Booster Pump
Wmﬁmmii 100% '] Prppafe & Bifbrit of Banel$ & $ecfions for Bbdstei plim stafo
‘ @ ME'  Approval of Mechanical Panels & sections for Booster pump 01-Jun-15 L-Q pprovial of Mechanical Papels|& dections f ter pUmip §tafipn,
— Structural & Concrete works _ W 10-Jun-13, Sfructfirpl & Cbncirete works
'77WWWW 100% Clearifg and site preparation
Excavation the existing land 1 01-Mar-14 01-Mar-14 01-Mar-14 03-Mar-14 100% 100% Excavation the iexisting land
BP¢  Site Grading 5 03-Mar-14 08-Mar-14 03-Mar-14 90% 100% T Site Grading|
BPS  Excavation leveling for foundation 6 03-Mar-14 09-Mar-14 03-Mar-14 60% 100% Excavation fevedng fpi| foundation
BPS  Compacted base course for booster pump slab 8 03-Mar-14 11-Mar-14 04-Mar-14 60% 100% Ci callise for; bobster pump:slab
Foundation & slab on grade works 12 11-Mar-14 27-Mar-14 12-Mar-14 20% 100% ] Islabl on grade work:
Booster pump walls works 12 11-Mar-14 27-Mar-14 12-Mar-14 20% 100% o ] Boaster gump) wafg|work
— Finishing works v 20-Mar-18, Finishing works
| = BPt Furnish & install Structural steel and roofing including roof har 15 10-Jan-15 26-Jan-15 100% > Furfishf& inftal steel antl roofing ing rooflr £
‘ @ BP¢  Furnish & install grating,plates,embeds, ladders 10 10-Jan-15 20-Jan-15 0% 100% =] Furnigh lagideds
‘ @@ BPS  Provide pipe and structual steel external coating 3 13-Jan-16 15-Jan-16 0% alFruvide pipe and structual ste|
’w Furnish & Install utility pipng including Pipe supports, valves 20 02-Jun-15 25-Jun-15 % 0% urnish & Instgll in sl | plves ang Barrels
s Actual Level of Effort [T Remaining Work . # Milestone Page 4 of 9 TASK filter: All Activities
Actual Work Critical Remaining Work summary © Oracle Corporatior]




Qabatiya Project - TO.006 Updated CPM Schedule Till 31.5.2015

ctivity ID Activity Name Original| BL Project Start | BL Project FIns h | Actual Start Actual Finish Performance % Schedule % 2013 2014 2015 2016
‘ Dlm ‘ Complete Complete May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun ul
] ‘ @@ BPS  Furnish & Install transmition system pumps 20 30-Nov-15 24-Dec-15 0% 0% : uv"s &Install transmition system|
‘ @ BPS  Furnish & Install of Portable Air Compressor & Hydroponeum 20 30-Nov-15 24-Dec-15 0% 0% “ :mk&lns'ajl of Portable Air Com
Clean and pressure test for utility piping 14 13-Jan-16 31-Jan-16 0% 0% ; Clean;and pressure test fg|
Wjumay 25-Mar-16, Electrical & Insiry
Furnish & Install of exposed conduit 14 26-Dec-15 12-Jan-16 :‘l' M | Furnish & Install of exposed dor|
‘ @ BPS  Furnish, installation and termination of transmitions pump pov 14 26-Dec-15 12-Jan-16 0% F-urnish, installation and terminal
‘ Furnish & install lights & recepticles 14 26-Dec-15 12-Jan-16 0% Furnish & install lights & receptif
Testing for all wires 5 16-Jan-16 20-Jan-16 0% =W Testing for all wire!
159| 24-Dec-14 05-Apr-15 24-Dec-14 v 31-May-15, $epyjc Tan|
Prepare and submit Hatches Submittal ﬁWWWW 100% b Prepare and submit|Hajches Submittgl
‘ @@ MA  Approval of Hatches Submittal 0 14-Jan-15 15-Mar-15 100% 100% L', Approval of Hatchs iBubmittal
@ MA  Prepare and submit 4" PVC Pipes submittal 7 24-Dec-14 30-Dec-14 24-Dec-14 12-May-15 100% 100% refjare and;subnfit 41{PV¢ Pipes subittal
@ MA  Approval of 4" PVC Pipes submittal 14-Jan-15 17-May-15 100% 100% "® |Approval of 4" PYC
@ CS: Prepare & Submit Shop Drawings for Septic Tank -Structural 7 24-Dec-14 05-Jan-15 24-Dec-14 08-Mar-15 = 100% 100% ﬂ Prepare & Subymit SopfDrawings for Bepfic Tdnk -Structural details
‘ @ CS: Approval of Shop Drawings for Septic Tank -structural details 0 25-Jan-15 11-Mar-15 100% 100% y Approval of Shop Dyawings for iSepti¢ Tafik -dtiuctural details
‘ @ Mec Prepare & Submit Shop Drawings for Septic Tank - Mechanic 10 24-Dec-14 11-Jan-15 24-Dec-14 09-Apr-15 100% 100% Bl Prepare &[Submit Shop Dravinds fof $eptic fank Detalls
‘ @@ Mec Approval of Shop Drawings for Septic Tank - Mechanical Det 28-Jan-15 09-Apr-15 100% 100% ¢ Approval of Sfpop Drawings [or $eptif [apk - Details
— Structural & Concrete works _ v 31-May-15, $trufturgl & Congrete works
’W Clearing and site preparation 7777W 100% 100% *H Clearing and;site priepdration
‘ @@ ST¢ Excavation works 3 29-Jan-15 01-Feb-15 11-Mar-15 11-Mar-15 100% 100% ‘j Excavation works
‘ @@ STS Sub Grade Preparation 3 02-Feb-15 04-Feb-15 17-Mar-15 17-Mar-15 100% 100% ™ Sub P
‘ @ ST¢ leveling for foundation 2 05-Feb-15 07-Feb-15 17-Mar-15 17-Mar-15 100% 100% E leveling for
‘ @ ST¢ Form/Steel Rebars for base slab 6 08-Feb-15 16-Feb-15 17-Mar-15 17-Mar-15 100% 100% For fir base slab
‘ @ ST¢ Concrete Casting 1 17-Feb-15 17-Feb-15 17-Mar-15 17-Mar-15 100% 100% Concrete Casting
‘ @ STS Curing for base slab 7 18-Feb-15 24-Feb-15 17-Mar-15 17-Mar-15 100% 100% [*™] Curing for hase sfab:
‘ @ STS Form work and steel rebar fo walls/Septic 5 21-Feb-15 25-Feb-15 17-Mar-15 17-Mar-15 100% 100% [*] Fdrm work and sfeellrebar
‘ @ ST¢ Concrete Casting 8 26-Feb-15 08-Mar-15 17-Mar-15 17-Mar-15 100% 100% :] Concrete Gasting|
‘ @@ ST¢  Curing for walls 7 09-Mar-15 15-Mar-15 17-Mar-15 17-Mar-15 100% 100% ™ Curing for walls
‘ @ STS Form/Steel Rebars for roof slab 3 09-Mar-15 11-Mar-15 17-Mar-15 17-Mar-15 100% 100% ™ Far fgr roof slab
‘ @ ST¢ Concrete Casting 1 12-Mar-15 12-Mar-15 17-Mar-15 17-Mar-15 100% 100% :] Cancrete Casting|
‘ @ STS Curing for roof slab 7 13-Mar-15 19-Mar-15 17-Mar-15 17-Mar-15 100% 100% [=| Curing for foof slpb
‘ @ ST¢  De-shuttering works for roof slab 1 28-Mar-15 28-Mar-15 17-Mar-15 17-Mar-15 100% 100% ™ De-shuttering wol for roof slab
‘ @ STS Furnish & install Hatches 1 29-Mar-15 29-Mar-15 100% Furnish & ingtall
=Plumbing works —— ¥ 511y 1, bu
ST¢  Installation of all required pipes 0% | Installation of all fequfred pipes
— Finishing works v 1-May-15, Frinishingjwor
W Installation all required coating ﬁmimm F] Installation @ll reqpirefd |coating
‘ @ ST¢  Backfiling works 2 04-Apr-15 05-Apr-15 19-Mar-15 50% I wprk
= Seepage Tank 62[ 24-Dec-14 23-Feb-15 24-Dec-14 v 31-May-15, $eeffage|Thn
Wmﬁw#ﬁm 100% Preipgre & Siibmit Solid Blpcks Material Submtal
‘ @ MA  Approval of Solid Blocks Material Submittal 14-Jan-15 02-Mar-15 100% Approval of Solid ibnjittal,
Wmﬁmﬁmm 100% Prepare & Submit [SHop|Drawings for Seepage] Tank -Strukturdl details
@ CS. Approval of Shop Drawings for Seepage Tank - Structural de 0 25-Jan-15 11-Mar-15 100% 100% ['® Appfoval of Shop Dravings for nH 4 Structural details,
@@ CS. Prepare & Submit Shop Drawings for SeepageTank - Mechai 10 06-Jan-15 15-Jan-15 06-Jan-15 09-Apr-15 100% 100% Pr Shop Drayvings fof $eepageTank + Mechanica) Detail
@ CS: Approval of Shop Drawings for Seepage Tank - Mechanical [ 30-Jan-15 09-Apr-15 100% 100% ¢ Approvd of Sfop Drawings [or $eephge Tank - icat Detdils,
= Stuctural & Concrete works % v 31-Maj-15, $uruffurd) & Gonprefe ks
ST¢  Clearing and site preparation 3 26Jan-15  28Jan-15  12-Mar-15  12-Mar-15 100% Tl Glearing
@@ STS Excavation works 3 29-Jan-15 01-Feb-15 14-Mar-15 14-Mar-15 100% 100% M E orks
@ ST¢ leveling, and compacting of subgrade layer 1 02-Feb-15 02-Feb-15 17-Mar-15 17-Mar-15 100% 100% j leveling, and conpatting of subgrgde Wyer|
@ ST¢ Form/Steel Rebars for Ground Beam 1 03-Feb-15 03-Feb-15 17-Mar-15 17-Mar-15 100% 100% :1 Far r Ground Beam
@ ST¢ Concrete Casting 1 04-Feb-15 04-Feb-15 17-Mar-15 17-Mar-15 100% 100% [ |Cdncrete Casting|
@@ STS Curing for Ground Beam 5 05-Feb-15 09-Feb-15 17-Mar-15 17-Mar-15 100% 100% [*] [Curing for Groynd Bgam
@ STS Deshuttering Works 1 10-Feb-15 10-Feb-15 17-Mar-15 17-Mar-15 100% 100% ™ |Déshuttering Works
@ ST¢ Blook Walls Works 4 11-Feb-15 17-Feb-15 17-Mar-15 17-Mar-15 100% 100% Blook Walls Wdrkls
@@ ST¢ Installation of approved Pre-cast roof slab 1 21-Feb-15 21-Feb-15 17-Mar-15 17-Mar-15 100% 100% f app| d Pre-cpst raof sfab
@ ST¢ Installation of 4" PVC pipes 1 22-Feb-15 22-Feb-15 17-Mar-15 17-Mar-15 100% 100% of 4| AVC|pipes
@ STS  Backfiling Works 1 23-Feb-15 23-Feb-15 17-Mar-15 70% 100% E_ Backfiling \Work
Living Quarters 868 18-Sep-13 02-Dec-15 18-Sep-13 26 38% 29.49% v ptAel-16, Hving Quarters
"= Construction Submittals 28-May-15 = 0% v W |1-Jjl-19, Cdnstruction i
‘ Materials Submittals 54 04-Jan-15 28-May-15 25-Feb-15 0% 0% v W 11-3LI-14, Matergals i
@ M Prepare & submit Kitchen description 10 04-Jan-15 17-Jan-15 0% 100% Prepare & supmit
@ M Approval of Kitchen description 0 03-Feb-15 0% 100% $ Apgrovil of Kifchen \
@@ M Prepare & submit toilet description 10 04-Jan-15 17-Jan-15 0% 100% Prepare & supmit failet descriptior
@ M Approval of toilet description 0 03-Feb-15 0% 100% b Apgroval of fojlet decription,
@ M Prepare & submit electrical panels for living quarters 10 24-Apr-15 03-May-15 25-Feb-15 25-Mar-15 100% 100% Prepare & subrhit glectr fof livigd quarters
@@ M Approval of Electrical panels for for living quarters 0 18-May-15 0% 100% L'? Pp! Eleotrical panels for for [living gparters,
@ M Prepare & submit Mechanical solar heating system , HVAC a 10 04-May-15 13-May-15 01-Apr-15 60% 100% e -LPrepare& ubrpit ical sblar heating system | HYAC and i )
@ M Approval of Mechanical solar heating system , HVAC and plu 0 28-May-15 0% 100% L-Q Approvgl of heating systemn , #VAC and pluthpiy iip| nd fitinds,
‘ Shop Drawing Submittals 170 06-Jan-15 13-Apr-15 06-Jan-15 0% 0% v W :24-Jyn-15, Shop Drawin
@ 1 Prepare & submit shop drawings for living quarters -structure 10 06-Jan-15 19-Jan-15 06-Jan-15 23-Feb-15 100% 100% - Prépare § submit:shop drayings for: living qudrter details
@ 2 Approval of Living quarters shop drawings-structural details 0 28-Feb-15 26-Feb-15 100% 100% L’ p\L of Living quarter§ shop drawir uctfirpl details,
@ / Prepare & submit Living Quarters finishies shop drawings 20 01-Mar-15 24-Mar-15 31-Mar-15 70% 100% Arﬂ N -LPrep re &pubjmit Lvjng Quarters finishies shop drawifigs
@ / Approval of Living Quarters finishies shop drawings 0 13-Apr-15 0% 100% L” \pp! Liking:Quarters finishies:shog dragwir
@ E Prepare & submit Living Quarters electrical shop drawings 10 06-Jan-15 19-Jan-15 06-Jan-15 04-Feb-15 100% 100% P subhit Living Qurferd eleftrical shop drawing:
@ E  Approval of Living Quarters electrical shop drawings 0 28-Feb-15 09-Feb-15 100% 100% " ¢ Approval of Living Quarteis plegtricgal shop dr oS,
@ M Prepare & submit living quarters- mechanical shop drawings 10 06-Jan-15 19-Jan-15 06-Jan-15 12-May-15 100% 100% Rreflare|& supmit [livjrpy quirteis- mechanical shdp drdwings
@@ M Approval of living quarters- mechanical shop drawings 28-Feb-15 14-May-15 100% 100% Appiroval of quartery- mechanical;shop drawings,
— Structural & Concrete works 009 v ¥ :p6-Jfinii6 A, 4 CGoncrete work
| & LQt Clearing and site preparation 3 18-Sep-13  21-Sep-13  18-Sep-13  21-Sep-13 100% 100% Pl Clearing and ste pteparatior
‘ @ LQt Demolition of the existing building 2 21-Sep-13 22-Sep-13 21-Sep-13 22-Sep-13 100% 100% =1 _Demolition of the existing bujldipg
‘ @ LQt Excavation and soil Investigation 6 01-Mar-15 08-Mar-15 01-Mar-15 18-Mar-15 100% 100% =N and spil
‘ @ LQt Site Grading and leveling for foundation 3 09-Mar-15 11-Mar-15 21-Mar-15 24-Mar-15 100% 100% 1 Site Grading pnd lgveling fol
‘ @ LQE Form/Steel Rebars for foundation 3 12-Mar-15 15-Mar-15 26-Mar-15 10-Apr-15 100% 100% o-m ! orm/Steel Rgbars for foundatidn
‘ @@ LQt Concrete Casting 1 16-Mar-15 16-Mar-15 13-Apr-15 13-Apr-15 100% 100% Concrete|Captin
‘ @@ LQt  Curing for Foundation 5 17-Mar-15 21-Mar-15 14-Apr-15 21-Apr-15 100% 100% %! urirg ffor:Foundatjpn
‘ @ LQt Deshuttering and coating 4 22-Mar-15 25-Mar-15 14-Apr-15 14-Apr-15 100% 100% Deshuftering and coating
‘ @ LQt Spreading, and works for 6 26-Mar-15 04-Apr-15 16-Apr-15 29-Apr-15 100% 100% epdifg, an) orks fdr Idyer}
‘ @@ LQt Formworks/Rebar works for slab on grade 3 05-Apr-15 07-Apr-15 27-Apr-15 30-Apr-15 100% 100% Fariwa@rks|Rebar warks for sfap an grade
‘ & LQI Concrete casting 1 08-Apr-15 08-Apr-15 30-Apr-15 30-Apr-15 100% 100% Congrefe castin
‘ @ LQt  Curing for slab on grade 7 09-Apr-15 15-Apr-15 30-Apr-15 07-May-15 100% 100% Curing forl slabjon gfad
s Actual Level of Effort [T Remaining Work . # Milestone Page 5 of 9 TASK filter: All Activities

I Actual Work I Critical Remaining Work Vee——=—=y s mmary © Oracle Corporatior]




Qabatiya Project - TO.006 Updated CPM Schedule Till 31.5.2015

ctivity ID Activity Name Original| BL Project Start | BL Project FIns h | Actual Start Actual Finish Performance % Schedule % 2013 2014 2015 2016
‘ Dlm ‘ Complete Complete May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun ul
] @@ LQt Form/Steel Rebars for walls 7 09-Apr-15 16-Apr-15 27-Apr-15 13-May-15 100% 100% orjn/Sleel Rebark fof walks.
& LQI Concrete Casting 1 18-Apr-15 18-Apr-15 14-May-15 14-May-15 100% 100% | oifcrefe Casting
@ LQt Wwalls curing 5 19-Apr-15 23-Apr-15 15-May-15 20-May-15 100% 100% alls|curitjg
@ LQt Form/Steel Rebars for Roof Slab 7 19-Apr-15 26-Apr-15 17-May-15 22-May-15 100% 100%
@@ LQE Concrete Casting 1 27-Apr-15 27-Apr-15 23-May-15 23-May-15 100% 100% asthg
& LQI  Curing Concrete for Slab 7| 28-Apr-15 04-May-15 24-May-15 29-May-15 100% 100% Cufing Jab
@ LQt Deshuttering for Slab,Curing & Cleaning living quarters 7 11-May-15 19-May-15 30-May-15 31-May-15 100% 100% D f labjquring & Cleaning living quarters
- Parabet Preparation works 4 20-May-15 23-May-15 24-May-15 26-Jun-15 100% 100% N | Parapel orks
5 20-May-15 24-May-15 % 100% ] 1 of intérioi CMU walls and Verjeer!
‘ @@ LQt Installation interior & exterior Plasters 5 23-Jun-15 27-Jun-15 0% 0% ‘E interlor & exteriof Pldsteys
‘ @@ LQt Installation floor tiles & base materials 5 28-Jun-15 04-Jul-15 0% 0% ion flogr tiles & bage matefials |
‘ @ LQt Installation Doors & windows 2 24-Nov-15 26-Nov-15 0% 0% rs & windows
‘ @ LQt Installation of all architectural elements 2 24-Nov-15 26-Nov-15 0% 0% I | elements
‘ @ LQt Coating Works 5 26-Nov-15 02-Dec-15 of§s!
Wmﬁmmmi 0% [~ plumbing equi piping & installatian of $pli air
‘ & LQE  Mechanical plumbing , HVAC and solar heating system 25 29-May-15 22-Jun-15 13-Apr-15 50% 8% -———— Iumbing , HVAC |and sofar heatir
‘ @@ LQt Electrical cables, panels 25 29-May-15 22-Jun-15 8% L ipanels
1= Disinfection Builing 339( 10-Mar-15 25-Nov-15 01-Mar-15 405"1: 12. S”n [L1-Felf-1) i ion Builing
Materials Submittals 106 10-Mar-15 Apr 15 01-Mar-15 D% 0% W 2B-Jup-1%, Mdtgrials
@ M Prepare & submit pipes & fittings of Disinfection Building 10 10-Mar-15 21-Mar-15 10-Mar-15 50% 100% e, Prepdre & gubrhit pipgs & fittings bf Disinfelction| Bullding
i@ M Approval of pipes & fittings for Disinfection Building 0 09-Apr-15 0% 100% [ k_]‘” Apprgval $f pipes & fittings for Di: ion| Buildirlg,
@ M Prepare & submit Exhaust fans,duct work, grilles 10 10-Mar-15 19-Mar-15 01-Mar-15 05-Mar-15 100% 100% i _Prepare & subinit Extaust fans,duct whrk, igriligs
@ M Approval of Exhaust fans,duct work, grilles 0 18-Apr-15 08-Mar-15 100% 100% 'ﬂAppr val pf duct wark, drille§,
‘ Shop Drawing Submittals 104 10-Mar-15 09-May-15 10-Mar-15 0% 0% vl[ W 2P-Jup-1%, Shpp Drawing:
@ 1 Prepare & submit Shop Drawings of Disinfection Building-str: 10 10-Mar-15 21-Mar-15 10-Mar-15 17-Mar-15 100% 100% Preparp & submi Drawirlgs of Didir Buildibgrstructural detgils
@ 2 Approval of Shop Drawings of Disinfection Building-structur: 0 09-Apr-15 30-Mar-15 100% 100% :&B Approvpl of Shop Drawings of 1 Buildin .
@ / Prepare & submit Disinfection Building finishes 10 11-Apr-15 21-Apr-15 01-Apr-15 60% 100% 1 Preparp & qubrhit Dipfection lding finishes
@ # Approval of Disinfection Building finishes 0 09-May-15 0% 100% L“’Q Apprayal gf Dibie Buildihg finishes,
@ E  Prepare & submit Electrical Plans & Sections for Disinfection 10 10-Mar-15 21-Mar-15 10-Mar-15 85% 100% Preparg & spbnft Eldcfri¢al Plans & $ections for|Di Builftirid]
@ E  Approval of Electrical Plans & Sections for Disinfection Buildi 0 09-Apr-15 0% 100% '3 Approvgl of Elegttical Plans & Skctions for 1 Buildlfld.
@ M Prepare & submit Mechanical Plans & Sections for Disinfectic 10 21-Mar-15 31-Mar-15 21-Mar-15 30-Mar-15 100% 100% *1 Prepare & submit Nlechanital Hlang & Se¢tions for Builing
@ M Approval of Mechanical Plans & Sections for Disinfection Bul 20-Apr-15 05-Apr-15 100% N Appraval of i 4 & Sectignys for Building
= Structural & Concrete works -a_ o} Juig 15, Striotural & Condrerd wks
DFI  Excavation the existing land and soil investigation 3 28-Apr-15 30-Apr-15 01-Mar-15 24-Mar-15 100% 100% 1 the pXigting land and $oil on;
@ DFI Site Grading and leveling for foundation 3 02-May-15 04-May-15 24-Mar-15 05-Apr-15 100% 100% Site Gradin Id Jeveling for founfiati
@ DFI  Form/Steel Rebars for foundation 3 05-May-15 07-May-15 25-Mar-15 19-Apr-15 100% 100% r b r
@ DFI  Concrete Casting 1 09-May-15 09-May-15 20-Apr-15 20-Apr-15 100% 100% Tl Concr g
@@ DFI  Curing for Foundation 5 10-May-15 14-May-15 20-Apr-15 27-Apr-15 100% 100% 8 ; Curinp [dr Foundation
@ DFI Rebar works for slab on grade 5 10-May-15 14-May-15 0% 100% ebgr wiirks for slab:on grade
@ DFI  Concrete Casting 1 17-May-15 17-May-15 0% 100% ~] | (Confretd Cal nd
i@ DFI  Curing for slab on grade 5 18-May-15 22-May-15 0% 100% ]| Cufingfor glab on grade
@ DFI  Form/Steel Rebars for walls 5 18-May-15 23-May-15 0% 100% ;! Fi for: walls
& DFI  Concrete Casting 1 24-May-15 24-May-15 0% 100% t;j Concrpte ¢dsting
@ DFI  Curing for walls 5 25-May-15 29-May-15 0% 100% F'E] uriipg for alls
@@ DFI  Form/Steel Rebars for Roof Slab 5 25-May-15 30-May-15 0% 100% ""! Rebdrs for, Rbof Slal
@ DFI Concrete Casting for Slab 1 31-May-15 31-May-15 0% 0% :L [Corjcretp Casting for Slab
@ DFI  Slab Curing 7 01-Jun-15 07-Jun-15 0% 0% 0] Shb during
i@ DFI  Parabet works 7 01-Jun-15 07-Jun-15 0% 0% =0 k:
@@ DFI Deshuttering & Cleaning chlorination building 7 15-Jun-15 23-Jun-15 0% 0% - ing; & Gleaning chigrinatiory building _
O O = O I N % o ' Y s i o
’7 Installation Roofing coping/for building water tight 6 23-Jun-15  O01-Jukls 0% 0% E ofing coping/for buildjng water
‘ @ DF! Installation interior & exterior Plasters 6 01-Jul-15 09-Jul-15 0% 0% =0 \terior & extefior Plagters
‘ @ DFI Installation floor tiles & base materials 3 09-Jul-15 13-Jul-15 0% 0% Cg ion floor tiles &
‘ @ DFI Installation hatches fens ladders, Grading etc. 4 13-Jul-15 21-Jul-15 0% 0% E’(ﬂ ion hatches fens lagidefs,
‘ @ DF! Installation Doors & windows 1 24-Nov-15 25-Nov-15 0% 0% 1 1 Dot s! & windows
‘ [==1 Installation of All architectural elements 1 24-Nov-15 25-Nov-15 I 1 pf r elements
— " i e 1 vac e won
3 mei 100% T itifty Plping <110mm including pipel suppolts & val
Furnish & install complete and operable chlorination system it 6 19-Oct-15 25-Oct-15 0% 0% I 5|4l complete and operable chlorir]
DFI  Installation pipes for plumping 3 26-Oct-15 28-Oct-15 0% 0% "1 ioh pes for plurhping
DF! | Applying Pressure Test 3 29-Oct-15 01-Nov-15 0% 0% L 9 ure Test
DF!  Installation of Exhaust fans,duct work,grille 7 09-Nov-15 19-Nov-15 0% 0% e df Extjalst fams,dudt work,gtille
DFI 1 of is plumbing 1t 10 09-Nov-15 18-Nov-15 0% Hf 1! miscellaneous plumbing corr|
— Electrical & Instrumentation works m_ 1¢¥Electrical & Instr 0
| @ DFI Fumish&installation of electrical panels 3 02Nov-15  O4Nov-15 0% 0% T 1+ HufiisH & df electrical panels
@ DFI Installation of lights receptacles conduit, cables wires,pull boy 6 02-Nov-15 08-Nov-15 18-Apr-15 5% 0% '-_ii Ir onduit, cables| wirgs,gull bo; .er; | i 3 in system
— Coating & Finishing Works _— ¥ | 12-Aug- 15 Goating & Fi Weorks 1
Wmﬁmiii ] i iiredired cpating |
= Electrical Metering Building 887| 18-Sep-13 12-Dec-15 18-Sep-13 v § 1-Febl16, Electri¢cal Meterihg Buildirig
‘ Materials Submittals 34 21-Mar-15 20-Apr-15 13-Apr-15 v ! 30{un415, Waterial i :
i@ M Prepare & submit tiles data sheet 10 21-Mar-15 31-Mar-15 0% 100% Preppre f gupmit files dath sheet 1
i@ M Approval of tiles data sheet 0 20-Apr-15 0% 100% $| Apllrqvipl of files dath sheet, ‘
@ M Prepare & submit Paint data sheet 10 21-Mar-15 31-Mar-15 13-Apr-15 21-Apr-15 100% 100% reparg &fsubmit Rint ‘
@ M Approval of Paint data sheet 0 20-Apr-15 22-Apr-15 100% 100% L*', pproyal 4f Paint ddta sfhept :
@ M Prepare & submit finishing details (windows doors) 10 21-Mar-15 31-Mar-15 0% 100% Pre] ing detatls (windows,dgor: ‘
@ M Approval of (windows,doors,painting) 0 20-Apr-15 0% 100% 4 lobrd painting), ;
@@ M Prepare & Submit Coatings-Product 10 21-Mar-15 31-Mar-15 0% 100% Pref ict \
@ M Approval of Coatings 0 20-Apr-15 0% 100% 4 ings, ‘
B4 Shop Drawing Submittals 90 04-Apr-15 22-Jun-15 0% 0% v W! 08 Sep: 15, Shop ibritai
@ / Prepare & submit metering building finishes shop drawings 10 03-May-15 13-May-15 0% 100% =0 :L Prepgre & gubr etering hoplH 9
@ # Approval of Metering building finishes shop drawings 0 01-Jun-15 0% 0% Approval of | Metering building finighes shop i gl |
@ C Prepare & submit Electrical metering Building shop structural 10 04-Apr-15 14-Apr-15 0% 100% ->-|_Erep ird & sulnit Electrical meter Idng $hop struptur: ‘ avfing
@ C Approval of Electrical Metering Building structural shop drawi 0 02-May-15 0% 100% 0 f Eleqtricpl Meter ildjhg LHfaving
@ E Prepare & submit electrical metering building- electrical shop 10 24-May-15 03-Jun-15 0% 60% :F' reparé & sUbmit électrical etering buildf awings
@ E  Approval of electrical metering building- electrical shop drawit 0 22-Jun-15 0% 0% —l: Approval of electridal meteying buildi : ing:
@ M Prepare & submi Electrical Metering building Mechanical shoj 10 24'May715 03-Jun-15 0% 60% ’I' repare & submi Electrigal Metering buildi ‘ i i
@ M Approval of Electrical Metering building Mechanical shop drav 22-Jun-15 0% —lj Approval of Electrigal Nletdring huildiff
’W Demolition ,Clearing and site preparation 3 WWWW 100% ag | itior ,Clefaring and site! ;
‘ @ EMI  Excavation the existing land 9 01-Jun-15 10-Jun-15 0% 0% o ! Exc ton the exjsting lant 1
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Qabatiya Project - TO.006 Updated CPM Schedule Till 31.5.2015

ctivity ID Activity Name Original| BL Project Start | BL Project FIns h | Actual Start Actual Finish Performance % Schedule % 2013 2014 2015 2016
‘ Dlm ‘ Complete Complete May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul ‘ Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun ul
] ‘ @@ EMI  Excavation works,Sub Grade Preparation, Site Grading and ¢ 3 11-Jun-15 14-Jun-15 0% 0% >|‘ i Sub Grade paraon, Site g i ¥ ifveryation
‘ @ EMI  Form/Steel Rebars for foundation 9 15-Jun-15 25-Jun-15 0% 0% EF For bars for foyndatign :
‘ @ EMI  Concrete Casting 1 25-Jun-15 27-Jun-15 0% 0% ICorfcrete Casting 1
‘ @@ EMI  Curing for Foundation 5 27-Jun-15 02-Jul-15 0% 0% Cyring for ‘
‘ @@ EMI  Steel rebar for slab on grade 9 28-Jun-15 09-Jul-15 0% 0% for ‘
‘ & EMI  Concrete casting for slab on grade 1 09-Ju-15 11-Juk-15 0% 0% for $lap on) grhde
‘ @ EMI  Form/Steel Rebars for walls 14 13-Jul-15 02-Aug-15 0% 0% orm/Stee| Rebars fbr walls |
‘ @@ EMI  Concrete Casting 1 02-Aug-15 03-Aug-15 0% 0% oncrete Cgbting ‘
‘ @@ EMI  Concrete Walls Curng 5 03-Aug-15 08-Aug-15 0% 0% 'q Concrete Wallg Cyring ‘
‘ @ EMI  Form/Steel Rebars for Roof Slab 10 04-Aug-15 16-Aug-15 0% 0% >E ori/Steel Rebars fof Rogifiqid
‘ @ EMI Concrete Casting 1 16-Aug-15 17-Aug-15 0% 0% _i oncretg Castig ‘
‘ @@ EMI  Concrete Curing for Slab 7 17-Aug-15 25-Aug-15 0% 0% "% omcfeteiCufing for Sk ‘
‘ @ EMI  Parabet works 5 25-Aug-15 31-Aug-15 0% 0% k: :
‘ @ EMI  Deshuttering for Slab,Curing & Cleaning electrical metering b' 4 02-Sep-15 07-Sep-15 0% 0% ing for Sk ; N, Cleafing trical metering huilding
EMI  Installation of interior CMU walls and Veneers 4 07-Sep-15 12-Sep-15 0% 1 of intel L neers
@ EMI Installation Roofing coping/for building water tight 5 12-Sep-15 17-Sep-15 0% 0% Rooff i ater tight
@ EMI Installation interior & exterior Plasters 8 17-Sep-15 30-Sep-15 0% 0% i 9 & \3gers
@ EMI Installation floor tiles & base materials 3 30-Sep-15 04-Oct-15 0% 0% f
@@ EMI Installation hatches fens ladders, Grading etc. 4 04-Oct-15 08-Oct-15 0% 0% EE{ Instaflatio| 4 Iad| Grading etc.
@ EMI Installation Doors & windows 2 24-Nov-15 26-Nov-15 0% 0% i rs & windows
@ EMI Installation of All architectural elements 2 24-Nov-15 26-Nov-15 0% I | elements
— Electrical & Instrumentation works ;! - Febf16, Electrical & Instrumentation|
| @ Em Eating 1 15-Jun-15 15-Jun-15 0% >t _Ealtiin
@ EMI Installation of Utility provided equipment (Metering) 6 09-Jul-15 20-Jul-15 0% 0% S0 Utility prdyided equipment te fin}
@ EMI Installation of lights cables, wires, pull box etc. 2 30-Sep-15 03-Oct-15 0% 0% - i P irgd, pull box etc.
@@ EMI Installation of medium voltage switch gear 6 03-Dec-15 09-Dec-15 0% of medium voltage
wmiiiii 0% HVAC, Exhaust fans and the|
— Coating & Finishing Works ;!_ WV | 12-Aug-15; ting & F Works
& EMI Instalation and apply all required coatng 7 23-Jun-15 02-Juk-15 ey i Il reduireld chating
[ Electrical Controls Building & Vaults 280( 21-Apr-15 13-Jan-16 25-Apr-15 O“' v 05t Mar-16, Eléctrical Controls Bil|
= Construction Submittals 05-Aug-15 25-Apr-15 5 v W 17-Oct{15,iCH
‘ Material Submittal 3 21-Apr-15 20-Jun-15 25-Apr-15 0% v il , Material $ubmittg|
@ M Prepare and submit HVAC System 20 21-Apr-15 13-May-15 0% 100% Prepare and subhit HVAC: System
@ M Approval of HVAC System 0 20-Jun-15 0% 0% -~y HVAC Systern,
@ M Prepare and submit Split units 20 21-Apr-15 13-May-15 25-Apr-15 27-May-15 100% 100% = |Prepare:and Jubrhit Split uhits:
@@ M Approval of Split units submittal 0 07-Jun-15 0% 0% Approyal of Spit units subnittal,
@ M Prepare and submit Indoor-outdoor units 20 21-Apr-15 13-May-15 0% 100% " Prepgre and shbmit Indoar-ppitdoor units
@ M Approval of Indoor-outdoor units 0 01-Jun-15 0% 0% |Approvdl of inddor-butdéor units,
@@ M Prepare and submit packaged AC units 20 21-Apr-15 13-May-15 0% 100% "] Frepgre and shbmit C unjts
@ M Approval of packaged AC units 0 20-Jun-15 0% 0% ®_Approval of AC units,
B Shop Drawing Submittals 81 14-May-15 05-Aug-15 0% 0% v W 17-Oct]15,!Shép Drawin
@ 1 Prepare & Submit Shop Drawings of Electrical & Control Builc 10 14-May-15 26-May-15 0% 100% ’I!_‘Dre are, & Supmit Shop Drajvings of Electric Ci tructural details
@@ 2 Approval of Electrical & Control Building shop drawings-struc 0 13-Jun-15 0% 0% L" Approval pt Electrical § Cohtrdl Building r udfural details,
@ # Prepare & submit Electrical & control Building Finishes 10 14-Jun-15 25-Jun-15 0% 0% I | Prépare & submit Blectrica & contr
@ / Approval of Electrical & control building finishes 0 15-Jul-15 0% 0% j"* Wpproval of Blectricdl &
@@ E  Prepare & submit electrical & control building- electrical shop 10 14-Jun-15 25-Jun-15 0% 0% Bl | Prepafe & submit electtical & op drawings
@ E Approval of electrical & control building-electrical shop drawi 0 05-Aug-15 0% 0% wpruval of electrical & cf shop drawings,
@ M Prepare and submit electrical & control building-Mechanical s 10 14-Jun-15 25-Jun-15 0% 0% "-_ Prepafe and submit electrifal & &ontf I nigalishop drawings
@ M Approval of electrical & control building-Mechanical shop dra 15-Jul-15 0% —I'" Wpproval of glectica & cohtr drawings,
| @ ECH Mobiize the existing control equipments to temporary approve | 17-Aug-15 31-Aug-15 0% "+ | Mojiize|thd existing approved place by (|
‘ @ ECt Demolition of the existing building 2 31—Aug-15 02-Sep-15 0% 0% 'E D thel exi philding
‘ @ ECt Excavation,subgrade preparation,leveling and soil investigatic 4 02-Sep-15 07-Sep-15 0% 0% and soil 1
‘ @@ ECt Form/Steel Rebars for foundation 3 07-Sep-15 10-Sep-15 0% 0% I:j orn/Steel Rebar§ o
‘ @ ECE  Concrete Casting 1 10-Sep-15 12-Sep-15 0% 0% =] Conprefe Casting
‘ @ ECt  Curing for Foundation 5 12-Sep-15 17-Sep-15 0% 0% Curing for Foundigi
‘ @@ ECt Rebar works for slab on grade 5 12-Sep-15 17-Sep-15 0% 0% Rebaf warks f
‘ @ ECE Concrete Casting & 1 17-Sep-15 19-Sep-15 0% 0% Gondretg tl
‘ @ ECt Slab on grade Curing 5 19-Sep-15 24-Sep-15 0% 0% Slap or rifdg
‘ @ ECt Form/Steel Rebars for walls 5 19-Sep-15 28-Sep-15 0% 0% riff
‘ @ ECt Concrete casting 1 28-Sep-15 29-Sep-15 0% 0% Cancreté cagthp
‘ @ ECt walls curing 7 29-Sep-15 06-Oct-15 0% 0% alls) qurin|
‘ @ ECE Form/Steel Rebars for Roof Slab 5 29-Sep-15 05-Oct-15 0% 0% or
‘ @ ECt Concrete Casting 1 05-Oct-15 06-Oct-15 0% S
‘ @ ECt  Slab Curing 7 06-Oct-15 13-Oct-15 0%
‘ @ ECt Parabet Preparation works 5 06-Oct-15 12-Oct-15 0% r
‘ @ ECt Slab Deshuttering & Cleaning 7 20-Oct-15 28-Oct-15 0% L CHaning
]ﬁm 4 28-Oct-15 02-Nov-15 0% L flinterfor /MU walls and Veneers
‘ @ ECt Installation Roofing coping/for building water tight 5 02-Nov-15 08-Nov-15 0% 0% - fh ing/for Building water tight
‘ @ ECH Installation interior & exterior Plasters 4 08-Nov-15 12-Nov-15 0% 0% ifitefiof B exterior Plasters
‘ @@ ECt Installation floor tiles & base materials 3 12-Nov-15 19-Nov-15 0% 0% I es & base materials
‘ @ ECt Installation hatches fens ladders, Grating etc. 4 19-Nov-15 24-Nov-15 0% 0% i al fens,ladders, Giating etc'.
‘ @ ECt Installation Doors & windows 2 24-Nov-15 26-Nov-15 0% 0% rs & windows
‘ @ ECH |Installation of all furniture and architectural elements 2 26-Nov-15 29-Nov-15 0% of Rll:furniture:and architectural ele|
— Electrical & Instrumentation works ;! [1-14ai-16, Electrical &
| = ECl Instalaton of Well PumpVFDs 22-Dec-15 29-Dec-15 0% H el Pump VFDs
‘ @ ECH Installation of motor control centers MCC 7 29-Nov-15 07-Dec-15 0% 0% B f \motor control centers MC
‘ @@ ECt Installation of Panel boards 4 03-Dec-15 07-Dec-15 0% 0% : of Panel boards
‘ @ ECt Installation of Lights ,conduits & cables 14 03-Dec-15 19-Dec-15 0% 0% H of Lights ,conduits & cabl|
‘ i@ ECE Installation of Boosters VFDs 6 17-Dec-15 26-Dec-15 0% 0% -rim i 'FDs
‘ @ ECt Installation of Control System software, Hardware & Instrume 14 22-Dec-15 09-Jan-16 0% 0% of Control System softwa
‘ @@ ECt Installation of Portable Generator Termination Box 10 12-Nov-15 28-Nov-15 0% f Hottable Termination ||
‘ @ ECt 1 of air works exhaust ,duct work & ret 10 12-Dec-15 26-Dec-15 0% 1 of air works,ex|
‘ @@ ECE Vault Mechanical Works 10 03-Dec-15 14-Dec-15 0% it nical Works
1~ Coating & Finishing works ;! PSFeD-16, Coating & Finishing works|
’WW 2 26-Dec-15 29-Dec-15 Ind ibn of All required Coatings
ECE  Pre-testing for electrical control building electromechanical w: 4 10-Jan-16 13-Jan-16 o ing forelectricalicontrol buill
17 Well head &Pads 174|14-Jun-15 14-Jan-16 Y v 5{F¢b-16,: Well hedd &Pads
— Shop Drawing Submittals 1 - 15-Aug- v W :26-Oct-15, $hpp Drawi
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Qabatiya Project - TO.006 Updated CPM Schedule Till 31.5.2015

ctivity ID Activity Name Original [ BL Project Start | BL Project Finsh [ Actual Start Actual Finish Performance % Schedule % 2013 2014 2015 2016
‘ D@ Complete Complete May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug { Sep Oct Nov Dec Jan Feb Mar Apr May Jun Ul
Bl | @@ CS: Prepare &submit Well Pad -structural details 15 14-Jun-15 02-Jul-15 0% 0% - [_Fvepare&s bmit Well Pagl -structurd! detdil
@ CS: Approval of Well Pad -structural details 0 25-Jul-15 0% 0% " Approval of Well fad -sitructufgl detdils,
@ ELC Prepare & submit Well head & Pad -Electrical details shop dr. 15 14-Jun-15 02-Jul-15 0% 0% ‘ ] Prepdre & submit Well h¢ad & Pad -Elpctrich| detaild shbp drawing
@ ELC Approval of Well head & Pad -Electrical details shop drawing: 0 25-Jul-15 0% 0% 9 Approval of Well heafl & Pad riddl dedhilk s drawings,
@@ ME'  Prepare & submit plans & sections for well pump 18 14-Jun-15 06-Jul-15 0% 0% L>L_:[_Fiﬁare & submit pldris [& pections {of
@ ME'  Approval of plans & sections for well pump 15-Aug-15 0% Approval :f pldns & secti f
— Structural Works iWm—— 30.0hdc- L5 $trudt rk
WH  Clearing,Excavation,Sub grade preparation, and Soil Investig. 4 10-Dec-15 ec-15 -ﬁk}‘l aring. ,.qutl gigde preparation, and:Soil Investi|
@@ WH Form works and steel reinforcement works 3 15-Dec-15 19-Dec-15 0% 0% “'E ‘favm ok and step! orks
@ WH Concrete casting 1 19-Dec-15 22-Dec-15 0% 0% oncréte dasfig|
@ WH Concrete curing 7 22-Dec-15 30-Dec-15 "t Congiete cpfing!
-Heb- icalworks (New Well Pul
7Wm77 0% i _Furni well pumping unit and deliver, t
‘ @ WH Preparation for fishing of fallen pump & removal of existing op 28-Oct-15 27-Nov-15 0% fg{ fishing of fallen pump & remqvg|
‘ @ WH Disconnect, removal of existing well pump unit,column pipe a 5 28-Nov-15 03-Dec-15 0% 0% of iexisting well pump: ur|
‘ @@ WH Locate fallen Well Pump (CCTV) 1 03-Dec-15 05-Dec-15 0% 0% h‘} catp fallef Il Pynjp (ACT
‘ @ WH Attempt fallen well pump retrieval 5 05-Dec-15 10-Dec-15 0% 0% pt fajleniyvel pumip retridval
‘ @ WH Manufacturer Representative Attendance during installation & 15 22-Dec-15 10-Jan-16 0% 0% :ﬁ. during ihs|
‘ @@ WH Step up transformer installation 15 22-Dec-15 10-Jan-16 0% 0% ey tallatior
‘ @@ WH Column Pipes, Furnish and install of new submersible pump 15 22-Dec-15 10-Jan-16 0% 0% =@ dolupn|Hipps Aurfish and install of new submersib

— Electrical works (New Well Pump ) Flectrical works (New Well Pur|

@ WH Furnish, install and termination of well pump power and contr: 0% afl and terrnination of well purnp
— Connection & Pre testing works 6,: Connection & Preitesting wor|
Wmﬁmiii Pre-testing & Startup Wark
= Yard Works 903 22-Sep-13 3-Jan-16 22-Sep-13 v P-Mar-16, Yard Works
= Construction Submittals 13-Aug-15 22-Sep-13 v W. 21-Sep-15, C 1
‘ Materials Submittals 692 22-Sep-13 02-Jul-15 22-Sep-13 v W 15:Aug-15, Materi
@ 1 Prepare & submit Presurized & Gravity Piping & Sample 46 22-Sep-13 17-Nov-13 22-Sep-13 17-Nov-13 100% 100% Prepare & $ulymit Pr r & Gravity Piping & Sample
@ 2 Approval of Pressurized & Gravity Piping & Sample 0 25-Nov-13 25-Nov-13 100% 100% : : =Y pp! P ity Piping & Sample,
@@ ¢ Prepare & submit manhole frame & steel cove-Product Data 15 17-Dec-13 05-Jan-14 11-Dec-13 05-Jan-14 100% 100% ' ' Py manHole frame & steel Product Datd & Sample
@ £ Approval of manhole frame & steel cove-Product Data & San 0 06-Jan-14 06-Jan-14 100% 100% > Apprgval frame & steel cove-Product Data & Sample,
@ M Prepare & submit Curbstone 10 02-Jun-15 13-Jun-15 0% 0% Prepare & qubinit Curbstohe
@ M Approval of Curbstone 0 02-Jul-15 0% 0% _l-Q Approyal pf Curbstol
‘ Shop Drawing Submittals 70 02-Jun-15 13-Aug-15 17-May-15 0% 0% v 1-Sep-1%, Shop Drawing Spbmittals
& C  Prepare & Submit Civil & finishing works shop drawins 15 02-Jun-15 20-Jun-15 0% 0% Y] Prepate & SupritiCivil orks sHop drawi
@ C Approval of Civil & finishing works shop drawins 0 09-Jul-15 0% 0% LL'Q Approvdl of Civil & finishing works shap drawin:
@ E Prepare & submit Yard - electrical shop drawings 12 09-Jul-15 27-Jul-15 0% 0% L’EL repare & submit Yard - electrical shop drajvirjds
@ E  Approval of Yard - electrical shop drawings 0 13-Aug-15 0% 0% pproval of Yard -‘electrical shop drainps,
@ M Prepare & submit mechanical - electrical shop drawings 12 09-Jul-15 27-Jul-15 17-May-15 27-May-15 100% 0% Prepare: & submit: al shgp drawings
@ M Approval of mechanical - electrical shop drawings 13-Aug-15 of mechanical - electricdl shop drgwi
’W Electrical Manholes Installation works 7 Wwii 0% ] :Electrical Manholes Installation warks|
@ YAV  Mechanical Manhole Installation works 7 22-Aug-15 30-Aug-15 0% 0% re= Mechanical Manhole I¢ op ks
@ YAV  Gravity piping Installation works 6 22-Aug-15 29-Aug-15 0% 0% E'I: Grayity piping Installatipn works;
@@ YAV Electrical Ductbanks Installation works 6 29-Aug-15 05-Sep-15 0% 0% =] Electrical Installatidn yprl
@ YAV Step down transformer Installation works 7 26-Dec-15 04-Jan-16 0% 0% "! lep down transformer Installatio
@ YAV Pressurized pipes & Valves Installation works 7 05-Sep-15 13-Sep-15 0% 0% Pressuriged pipes & Valves |r
@@ YAV Site Lights Installation works 7 13-Sep-15 21-Sep-15 0% 0% ’EE] Site Lights WOk
@ YAV  Backfiling & Compaction Works 8 19-Dec-15 30-Dec-15 0% 0% e _ & C ion Wprks
@ YAV  Sidewalk and curbstone preparation works 4 31-Dec-15 05-Jan-16 0% 0% . BideWhIk and curbstone ot w|
@ YAV Asphalting & Concreting Works 3 06-Jan-16 09-Jan-16 0% 0% E g & Concreting Works
@@ YAV Landscaping, signage 4 10-Jan-16 13-Jan-16 0% 0% i ignage
@@ YAV Gates & Fences Preparation works 4 10-Jan-16 13-Jan-16 0% 0% = rG les & Fences Preparation works|
ﬁi(tonstrucnon and Installation of Qabatiya convenyance Pipe 646 04-Sep-13 09-Jun-15 04-Sep-13 88.4% 99.88% v W 14:Jun-15, Construction and of Qabatiya convenyance Pipe
148| 04-Sep-13 29-Jan-14 04-Sep-13 29-Jan-14 0% 0 v 29{Jan-14 A, Cdnstruction
27-Nov-13 0 v . 27-Nov-13|A, Shdp Praping Submittals
mﬁmﬁmm 100% ;_Prﬂare & submit ajn ipeline from Sta. 0+000-Sta. 3+618-Plans & Profiles
- Approval of main main conveyance pipeline from Sta. 0+000- 0 27-Nov-13 27-Nov-13 100% 100% [ Approval of majin m4ir} pipeline from Sta.!0+000-Sta. 3+618-Plans & Profiles,
@@ ME' Prepare & submit water meter- Plans & sections 41 04-Sep-13 24-Oct-13 04-Sep-13 24-Oct-13 100% 100% M Preppre & submit wafer mefert Plans & sections
& ME!  Approval of water meter - Plans & sections 0 27-Nov-13 27-Nov-13 100% 100% ¢ Approval Plans & $ection:
@ ME!  Prepare & submit buried flange Gate Valve -Plans & sections 41 04-Sep-13 24-Oct-13 04-Sep-13 24-Oct-13 100% 100% > B Preppre & submit butlied flafjge (ate Valve -Plans & sections
& ME'  Approval of buried flange Gate Valve -Plans & sections 0 27-Nov-13 25-Sep-13 100% 100% ;Approva\ of biried flange Gatd Vallel|-Fi sections,
@@ ME'  Prepare & submit Combination Air Valve Plans & sections 41 04-Sep-13 24-Oct-13 04-Sep-13 24-Oct-13 100% 100% ‘_!Prﬂave & submit C Air[Valve Plans & sections
& ME'  Approval of combination Air Valve - Plans & Sections 0 27-Nov-13 27-Nov-13 100% 100% Approval of combingtibr| Ajr Valve - Plans & Section:
@ ME!  Prepare & submit washout -Plans & Sections 41 04-Sep-13 24-Oct-13 04-Sep-13 24-Oct-13 100% 100% - Preppre & submit Wabholt fPlan tions!
- Approval of washout chambers-Plans & Sections 27-Nov-13 27-Nov-13 100% 100% L’Q Approv: Plans & Sections,
‘ 14 Miterels S
10 WWWW 100% @ & submit Asphalt:Mix Design-Repor
- Approval of Asphalt Mix Design -Test Report 0 29-Jan-14 29-Jan-14 100% 100% al of Asphalt Mix Design -Test Report,
@@ MA  Prepare and submit Electro magnatic Flow meter 10 20-Dec-13 29-Dec-13 20-Dec-13 29-Dec-13 100% 100% Electro magnatic Flow meter
@ MA  Approval of Electro magnatic Flow meter 0 07-Jan-14 07-Jan-14 100% 100% El magnatic Flow meter,
@ ME!  Prepare & submit Welding Inspector Submittals 5 26-Nov-13 01-Dec-13 26-Nov-13 01-Dec-13 100% 100% e 4 submijt Idling Inspector
- Approval of Welding Inspector Submittals 0 03-Dec-13 03-Dec-13 100% 100% ‘elding Ipspector
509 19-Jan-14 22-Jan-15 19-Jan-14 100% v W 11-Jun-15, Ffom Sta.3+000 to bta 3+620 Converjyance Pipe & Chamber
05-Jan-15 19-Jan-14 = 100% v 04-Jun-15, C Pipes works
.~ 919Jan-14  30-Jan-14  19Jan-14  30-Janl4 | 100% 100% [ Tréngh Excavation
‘ @ CP. Bedding 9 19-Jan-14 30-Jan-14 19-Jan-14 30-Jan-14 100% 100% Befiding
‘ @ CP: Steel Pipes laying & welding 9 19-Jan-14 30-Jan-14 19-Jan-14 30-Jan-14 100% 100% E:l Stde| Pipes laying & welding
‘ @ CP: Chambers Installation Works 149 15-Jun-14 05-Jan-15 15-Jun-14 97% 100% Champbers Installation Works
= Chambers wors [ onissepts |iosans issepde || o5 ||| Ve 113,15, G Work
By New AZ Zababdeh flow monitoring chamber 3+280 199 15-Sep-14 17-Jan-15 15-Sep-14 70% 100% : : | p— - - n n n n n 03-Jup-15, New AZ Zababdeh flow monitoring chamber 3+280
‘ Civil Works 75 15-Sep-14 24-Dec-14 15-Sep-14 26-Dec-14 0% 0% v 26-Dec-14 A, Civil Works
@ Excavation & Earth Works 3 15-Sep-14 17-Sep-14 15-Sep-14 16-Dec-14 100% 100% s, [J- Earth Works
@ Pre-cast Chamber installation works 2 23-Dec-14 24-Dec-14 22-Dec-14 24-Dec-14 100% 100% Pre-cast Chamber installatton work:
& Backfiling works 1 24-Dec-14 24-Dec-14 25-Dec-14 26-Dec-14 100% 100% k Backfiling works
B4 Mechanical Works 53 27-Dec-14 17-Jan-15 28-Dec-14 70% 100% 03-Jup-15, i orks
@ Fabrication 2 27-Dec-14 28-Dec-14 28-Dec-14 30-Dec-14 100% 100% Fabrication
& Welding Works 1 29-Dec-14 29-Dec-14 30-Dec-14 06-Jan-15 100% 100% Welding Works
@@  Installation of Electro Magnetic Flow meter 10 30-Dec-14 15-Jan-15 06-Jan-15 70% 100% of Electro Magnetic Flow meter
@ Cleaning & Eboxy Painting 1 17-Jan-15 17-Jan-15 0% 100% Led " Clean ing & Eboky Paintirlg
‘ AAUJ & other vilages flow monitoring chamber 3+619 270 15-Sep-14 18-Jan-15 15-Sep-14 55.51% 100% v W 11-Jun-15, AAUJ & other vilages flow monitoring chamber 3+619
‘ Civil Works 42 15-Sep-14 06-Nov-14 15-Sep-14 08-Nov-14 0% 0% v W 08-Ngv-14 A, Civil Works
@@ Excavation & Earth Works 3 15-Sep-14 17-Sep-14 15-Sep-14 16-Sep-14 100% 100% ‘cavation & Earth Works
& Base slab works 3 20-Sep-14 22-Sep-14 19-Sep-14 30-Sep-14 100% 100% Base stab work:
s Actual Level of Effort [T Remaining Work . # Milestone Page 8 of 9 TASK filter: All Activities
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Qabatiya Project - TO.006 Updated CPM Schedule Till 31.5.2015

ctivity ID Activity Name Original [ BL Project Start | BL Project Finsh [ Actual Start Actual Finish Performance % Schedule % 2013 2014 2015 2016
‘ D@ Complete Complete May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Ul
Bl | &  Verticals works 2 01-Oct-14 02-Oct-14 01-Oct-14 18-Oct-14 100% 100% Verticals wijrks
@  Roof Slab 6 22-Oct-14 29-Oct-14 22-Oct-14 29-Oct-14 100% 100% | Roof Slab
& Backfiling works 1 06-Nov-14 06-Nov-14 06-Nov-14 08-Nov-14 100% 100% 1 wotks
‘ Mechanical Works 167 27-Dec-14 18-Jan-15 13-Dec-14 55.51% 100% B W 11-jun-15, Mechanical Works
@@ Fabrication 2 27-Dec-14 28-Dec-14 13-Dec-14 15-Dec-14 100% 100% Fabrication
@@ Welding Works 1 29-Dec-14 29-Dec-14 13-Dec-14 15-Dec-14 100% 100% L’[ Welding Works
@ Fittings & Valves installation works 5 30-Dec-14 03-Jan-15 14-Dec-14 15-Jan-15 100% 100% L-!- Fittings & Valves installation works
@@ Installation of Electro Magnetic Flow meter and other mechar 10 04-Jan-15 17-Jan-15 0% 100% =] Installation ofiElectro Magnetic Flow meter and other works
@@ Cleaning & Eboxy Painting 1 18-Jan-15 18-Jan-15 100% :1 Cleaning & Epoxy Painting
@ CP: Restoration, Cleaning, Washing —AWWWW 100% - MEENNE Restoration, Cleaning, Washing
@@ CP: Trench Backfiling works 1 14-Aug-14 14-Aug-14 14-Aug-14 14-Aug-14 :! Trench Backfiling wor ks
= From Sta.2+500 to Sta 3+000 Convenyance Pipe & Chamber Install 256 02-Feb-14 04-Jan-15 02-Feb-14 04-Jun-15, From Sta.2+500 to Sta 3+000 Convenyance Pipe & Chamber
CP: Trench Excavation 4 02-Feb-14 eb-14 02-Feb-14 06-Feb-14 ’! rench Excavation
@ CP: Bedding 4 02-Feb-14 06-Feb-14 02-Feb-14 06-Feb-14 | Bedding
@ CP: Steel Pipes laying & welding 4 02-Feb-14 06-Feb-14 02-Feb-14 06-Feb-14 100% 100% [:l teel Pipes laying & welding
@ CP: Chambers Installation Works 136 29-Jun-14 04-Jan-15 29-Jun-14 97% 1 Chambers orks
@@ CP: Backfiling & Compaction 2 14-Aug-14 16-Aug-14 14-Aug-14 15-Aug-14 = _Bactkfiling & Compaction
‘ @ CP. Restoration, Cleaning, Washing 4 24-Dec-14 29-Dec-14 30-Dec-14 01-Feb-15 Lﬂ—l toration, Cleaning, Washing
= From Sta.2+000 to Sta 2+500 Convenyance Pipe & Chamber Installe 249(12-Feb-14 04-Jan-15 11-Feb-14 04-Jun-15, From Sta.2+000 to Sta 2+500 Convenyance Pipe & Chamber
— Construction of 250mm Pipe 04-Jan-15 04-Jun-15, Constructiorl of 250mm Pipe
WW 8 12-Feb-14 20-Feb-14 11-Feb-14 19-Feb-14 [trench
‘ @ CP. Bedding 8 12-Feb-14 20-Feb-14 11-Feb-14 19-Feb-14 Bedding
‘ @ CP. Steel Pipes laying & welding 8 12-Feb-14 20-Feb-14 11-Feb-14 19-Feb-14 teel Pipes laying & welding
‘ @ CP: Chambers Installation Works 136 29-Jun-14 04-Jan-15 29-Jun-14 Chanjbers i orks
WWﬁWWWW 100% Backfiling & Compaction
‘ @@ CP. Restoration, Cleaning, Washing 3 24-Dec-14 28-Dec-14 30-Dec-14 01-Feb-15 100% 100% L"_i tofation, Cleaning, Washing
7= From Sta.1+500 to Sta 2+000 Convenyance Pipe & Chamber Installc 366 20-Feb-14 09-Jun-15 19-Feb-14 X W 14:Jun-15, Erom Sta:1+500 tq Sta 2+000 Convenyance Pipe & Chamber
CP: Trench Excavation 6 20-Feb-14 26-Feb-14 20-Feb-14 24-Feb-14 100% - Trench E
@ CP: Bedding 6 20-Feb-14 26-Feb-14 19-Feb-14 25-Feb-14 100% jl Bedding; ‘
@ CP: Steel Pipes laying & welding 6 20-Feb-14 26-Feb-14 19-Feb-14 25-Feb-14 100% 3 Steel Pipes layind & welding
@ CP: Chambers Installation Works 259 30-Jun-14 09-Jun-15 30-Jun-14 95% i1 CHambers Installation Works
@ CP: Backfiling & Compaction 1 17-Aug-14 17-Aug-14 17-Aug-14 17-Aug-14 i & Co ol ‘ ‘
‘ @ CP: Restoration, Cleaning, Washing 4 18-Jan-15 21-Jan-15 30-Dec-14 01-Feb-15 | Rpstoration, Cleaning, Washing
7= From Sta.1+000 to Sta 1+500 Convenyance Pipe & Chamber Installe 285( 26-Feb-14 09-Mar-15 25-Feb-14 ¥ 06-Jun-15, From Sta.1+000 to Sta 1+500:Convenyance Pipé & Chaniber
— Construction of 250mm Pipe 09-Mar-15 25-Feb-14 W 06-Jun-15, C ion of 250mm Pipe
& CP: TrenchExcavaon 7 26-Feb-14 05-Mar-14 25-Feb-14 06-Mar-14 [TE Trengh Excavation
‘ @ CP. Bedding 7 26-Feb-14 05-Mar-14 25-Feb-14 06-Mar-14 "] Fl Bedding
‘ @ CP. Steel Pipes laying & welding 7 26-Feb-14 05-Mar-14 25-Feb-14 06-Mar-14 r*Hll Steel Pipes laying & welding
‘ @ CP: Chambers Installation Works 183 30-Jun-14 09-Mar-15 30-Jun-14 ] Charhbers i orks
 Finishing Work 100% 100% v 0]-Feb-15 A, Fmishing Work
‘ @ CP: Backfiling & Compaction 1 18-Aug-14 18-Aug-14 18-Aug-14 18-Aug-14 100% Ci
‘ @@ CP. Restoration, Cleaning, Washing 4 24-Dec-14 29-Dec-14 30-Dec-14 01-Feb-15 100% 100% L"_i toration, Cleaning, Washing
T From Sta.0+500 to Sta 1+000 Convenyance Pipe & Chamber Installe 308/ 03-Mar-14 06-Jan-15 03-Mar-14 /6 31-May-15, From Sta.0+500 to Stg 1+000 Gonvenyance Pipe & Chamber |
— Construction of 250mm Pipe = 31-May-15, Conbtruction of 250mrh Pipe
= Trench Excavation 6 03-Mar-14 09-Mar-14 03-Mar-14 06-Mar-14 100% 1 Trench Excavation
@ CP. Bedding 6 03-Mar-14 09-Mar-14 03-Mar-14 06-Mar-14 100% Pl Bedding
@ CP: Steel Pipes laying & welding 6 03-Mar-14 09-Mar-14 03-Mar-14 06-Mar-14 100% 100% Pl SteelPipes laying & weling
@ CP: Chambers Installation Works 3 04-Jan-15 06-Jan-15 02-Jul-14 97% 100% Chambhers Works
@@ CP: Backfiling & Compaction 1 19-Aug-14 19-Aug-14 19-Aug-14 19-Aug-14 100% | i & C Cti
‘ @ CP: Restoration, Cleaning, Washing 1 24-Dec-14 24-Dec-14 30-Dec-14 23-Feb-15 100% _ Restoratjon, Cleahing, Washing
T From Sta.0+000 to Sta 0+ 500 Convenyance Pipe & Chamber Install 276 06-Mar-14 04-Mar-15 06-Mar-14 v W 09-Jun-15, From Sta.0+000 to $ta 0+ 500 Cor Pipe & Chamber
— Construction of 250mm Pipe 04-Mar-15 06-Mar-14 = v W 09-Jun-15, Construction of 250mm Pipe
@ CP: Trench Excavation 12 06-Mar-14 22-Mar-14 06-Mar-14 22-Mar-14 100% P~ Trench
‘ @ CP: Bedding 12 06-Mar-14 22-Mar-14 06-Mar-14 22-Mar-14 100% =l Bedding
‘ @ CP. Steel Pipes laying & welding 12 06-Mar-14 22-Mar-14 06-Mar-14 22-Mar-14 100% E-— teel Pipes laying & welding
‘ @ CP: Chambers Installation Works 174 09-Jul-14 04-Mar-15 09-Jul-14 95% 1 ] Chambers Ins orks
W Backfiling & Compaction ﬁWWWW 100% Ci ic
‘ @ CP: Restoration, Cleaning, Washing 1 24-Dec-14 24-Dec-14 30-Dec-14 23-Feb-15 100% 100% ﬂ_-lq" toratjon, Cleaning, Washing
= Testing and final conveyance system connection works 23-Jan-15 ! v 04-Jun-15, Testing and final conveyance siystem connection iworks
]mm 10 23-Jan-15 01-Feb-15 23-Feb-15 24-Feb-15 | 100% 100% #iydraulié and Preissure Tebt from Sta. 0+000- Sta.3+620
‘ @ CP1859 Connection of manholes with the transmission pipeline 5 02-Feb-15 06-Feb-15 0% C 1 of with the pipeline
% Asphalt work of Qabatiya convenyance Pipe ! v ¥ 08-Jun-15, Asphalt wotk of Qabatiya Pipe
]mm 238 26-Feb-14 05-Jan-15 25-Feb-14 97% I R &Asphalting Over Trenchifrom Sta0+000 td Sta 3+620
B Post Construction Phase 20 15-Jan-16 03-Feb-16 0% ===y 02-Api-16, Post Construict]
W A6775 Testing and commessioning 20 15-Jan-16 03-Feb-16 0% Testing and 1
@ A6776 Punch list and site handing over 10 24-Jan-16 03-Feb-16 0% 'unch list and site handing
@ A6778 Demobilization from site & close out Project 2 02-Feb-16 03-Feb-16 0% from site & (
s Actual Level of Effort [ Remaining Work * @ Milestone Page 9 0f 9 TASK filter: All Activities
Actual Work Critical Remaining Work summary © Oracle Corporatior]




