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1.0. Introduction 
The Ministry of Gender, Children, Disability and Social Welfare (MOGCDSW) is mandated 
to promote equal participation of women, men, girls, and boys in the national development 
agenda. In order to fulfil this mandate and contribute to the achievement of the Malawi 
Growth Development Strategy II (MGDS II) objectives, the MOGCDSW has developed a 
Strategic Plan for 2014–2019. To support MGDS II implementation, the government of 
Malawi has also set up Sector Working Groups (SWGs), aimed at providing a forum for 
negotiation, policy dialogue, and agreement on plans and undertakings among the 
government, development partners, civil society organisations, and the private sector. The 
MOGCDSW is a member of the Gender, Children, Youth and Sports (GCY&S) SWG. To 
strengthen coordination for the GCY&S SWG, a Joint Sector Strategic Plan (JSSP) was also 
developed. To strengthen systems and ensure that the MOGCDSW is strategically positioned 
to provide effective leadership and coordinate the implementation of sector programmes as 
outlined in the JSSP and its own Strategic Plan, the Framework for Strengthening the 
Functions of the Ministry of Gender, Children and Social Welfare (Institutional Framework) 
was developed. The Framework provides a comprehensive roadmap that offers an 
opportunity to fulfil the MOGCDSW’s mandate and achieve the goals set out in the Strategic 
Plan and JSSP.  

Effective implementation of these strategic tools depends on concerted efforts amongst 
various central and district-level departments, and entails awareness among key staff of these 
documents and their objectives, linkages, and complementarities. Most importantly, all key 
players must be aware of their roles and responsibilities towards achieving the objectives of 
the three documents. The MOGCDSW, with financial and technical support from the 
USAID-funded Health Policy Project (HPP), organized three regional meetings with 
MOGCDSW policy-level and district officers to disseminate the documents and develop a 
roadmap for their coordinated implementation. The meetings were held as follows: 

• December 1–2, 2014, Ryalls Hotel, Blantyre 
• December 4–5, 2014, Capital Hotel, Lilongwe  
• December 11–12, 2014, Grand Palace Hotel, Mzuzu 

The Blantyre meeting was attended by 35 participants, while those in Lilongwe and Mzuzu 
were attended by 36 and 28 participants, respectively. Annex 1 provides a list of participants 
in each meeting.  

This report provides a summary of the issues that emerged from the three meetings.  
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2.0. Objectives 
The overall purpose of these meetings was to kick-start the implementation of the 
Institutional Framework and the MoGCDSW Strategic Plan to achieve the objectives and 
outcomes of the JSSP.  Specific meeting objectives were as follows:  
 Orient district staff on key elements of the strategic documents: the JSSP, 

MOGCDSW Strategic Plan, and Institutional Framework 
 Orient district staff on how the MOGCDSW’s Strategic Plan and the Institutional 

Framework link to the JSSP 
 Explore and agree on roles for all stakeholders in implementing the three documents 
 Discuss issues affecting programme and project implementation that will likely affect 

progress in achieving the objectives of the three documents 
 

3.0. Methodology 
The meetings were conducted using a combination of participatory approaches (including 
small group work and plenary discussions) and PowerPoint presentations and hand-outs 
delivered by MOGCDSW staff. 
 
There were two presentations at each meeting. The first summarised the MOGCDSW’s 
institutional set-up, as indicated in the Institutional Framework and the Strategic Plan. It then 
focused, in detail, on the key elements—goals, objectives, and expected outcomes—of the 
three documents, including the JSSP. The initial presentation also focused on implementation 
arrangements, as well as how all three documents are linked and complement each other. The 
roles and responsibilities of key stakeholders, especially district officers, were also discussed. 
 
The second presentation focused on key developments within the MOGCDSW that were 
considered important enough to be communicated to district staff for their information and 
action. 
 
4.0.  Workshop Outcomes 

4.1 The JSSP, Institutional Framework, and Strategic Plan 
Esnart Phiri of the MOGCDSW Planning and Research Department presented an overview of 
the three strategic documents and their linkages. Key participant observations and 
recommended actions that emerged from the three meetings included the following: 
 
MOGCDSW institutional set-up: District staff were unaware of the ministry’s technical 
departments and noted how this has led to operational conflicts and affected programme 
implementation. For instance, district officers lacked clarity on whether Child Development 
and Social Support Services are departments or just programs under the Social Welfare 
department.  
Action point/recommendation: The MOGCDSW Human Resources Unit should disseminate 
the current structure to all staff at central and district levels. 

 
Program/department relationships: There were misunderstandings about which 
MOGCDSW department is responsible for implementation of some programmes/projects. 
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Most of the confusion was related to the Economic Empowerment Programme, and the 
director of Gender Affairs clarified that both his department and the Community 
Development Department play different specific roles within the programme. 
Action point/recommendation: The MOGCDSW should develop and fully disseminate 
operational guidelines for the implementation of its programmes and projects. 

 
Frequent changes in the name of the ministry: Participants were concerned with frequent 
changes to the ministry’s name, including the merger of the MOGCDSW with the Ministry of 
Disability and Elderly Affairs. Specifically, they noted that the functional areas and issues 
involving disability and the elderly are not addressed in the documents that were presented. A 
representative from the MOGCDSW Planning and Research Department announced that 
disability and elderly programmes will be included as an addendum to the already-developed 
documents. 

Limited policy guidance from the centre: Participants voiced concern about the absence of 
adequate policy direction to guide effective implementation of some MOGCDSW 
programmes. This affected coordination and clear division of labour at the district level.  
Action point/recommendation: The MOGCDSW should fast track finalisation of all its draft 
policies and lobby for their approval to provide adequate guidance towards the 
implementation of the ministry’s strategic documents. These policies include the National 
Gender Policy, National Community Development Policy, and National Social Welfare 
Policy. Participants were informed that these draft policies have been presented to and 
approved by principal secretaries and submitted to the Cabinet.  

Resources for implementation: Participants desired to know the source of resources for 
implementation of the documents, and how they could access these resources.  
Action point/recommendation: MOGCDSW management indicated that a plan existed to 
engage development partners and other civil society organisations to support the document 
implementation. The plan includes the use of a new tool, Checklist for Aid Coordination 
Meetings of the Technical Working Group on Gender, developed with support from HPP. 
The tool supports the MoGCDSW to effectively manage and maximise meetings with its 
donors and development partners. 

The MoGCDSW under-secretary, representing the principal secretary, noted that some 
activities from the three documents had been included in the national budget, as well as the 
Integrated Annual Work Plan jointly developed by the ministry and UNICEF, UNWomen, 
and UNFPA. Similarly, district offices were asked to budget for activities in the three 
strategic documents in their District Implementation Plans (DIPs). However, it was pointed 
out by the Deputy Director of Community Development that other potential avenues of 
funding and support should be explored, while also effectively engaging the Ministry of 
Finance, Economic Planning and Development. The under-secretary remarked that these 
activities required modest resources and should be prioritised by district officers as well. 
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Participants also recommended that MOGCDSW management address the high vacancy rates 
in key positions of its establishment by recruiting more staff, and building the capacity of 
existing staff, to fill the skills gap in key technical areas of the MOGCDSW’s programmes.  

Reluctance by headquarters (HQ) to fully devolve some functions to the districts: 
Participants noted that MOGCDSW strategic documents are helpful in outlining ministry 
functions and priorities, but that there is still overlapping division of labour between the 
district offices and HQ. It was observed by district staff that HQ was still implementing 
activities that had long been earmarked for devolution to districts.   
Action point/recommendation: The MOGCDSW, through the Planning Department, should 
liaise with the National Local Government Committee, the Ministry of Local Government 
and Rural Development, and the Ministry of Finance to decentralise these functions, together 
with their finances, and ensure that the activities appear in both the DIPs and the district 
budgets. 

 
4.2 MOGCDSW Functional Review 

The MOGCDSW principal human resource management officer presented a progress report 
on implementation of recommendations from the functional review of the ministry, 
conducted in 2014 by the Department of Human Resource Management and Development 
(DHRMD) from the Office of the President and Cabinet (OPC). The presentation focused on 
MOGCDSW’s new structure, as recommended by the functional review. Additionally, an 
approved establishment warrant exists for the MOGCDSW to fill some vacancies in line with 
the review. The issues discussed following this presentation are summarized below.  
 
Information sharing: Participants expressed concern that they had not been informed of the 
functional review and other important developments within the MOGCDSW. They 
commented that information flow from HQ to the districts is very weak.  
Action point/recommendation: MOGCDSW will officially inform and orient district 
councils on the ministry’s new structure for smooth operations at the district level. Topics 
should include both job descriptions and roles and responsibilities for various offices and 
departments within the decentralised structure. 

 
Implementation delays in the past: Participants observed that recommendations from past 
functional reviews have not been fully implemented, and the results are never realised.  
Action point/recommendation: The MOGCDSW should prioritise implementation of key 
recommendations in the current functional review report; all directorates should be tasked 
with fast-tracking implementation. Participants also urged the MOGCDSW to raise the 
ministry’s profile at the district level by phasing out the technical assistant staff grade and 
replacing it with the technical officer grade as the entry level for professional staff, as is the 
case in other decentralised sectors like agriculture.  

Participants also urged MOGCDSW management to seriously consider the issue of office 
space, equipment, and other support materials insufficient to provide a supportive work 
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environment; these, too, are critical to the functional review and to achieving the objectives 
of the three plans. 

 
4.3 Prioritisation of Activities for Implementation 

In order to kick-start implementation of the Strategic Plan and the Institutional Framework, 
participants were asked to prioritise activities for short- to medium-term implementation. 
They were instructed to focus on activities that will bring quick wins to the MOGCDSW and 
create a platform conducive to building longer-term activities and future success. As shown in 
Annex 2, most of the prioritised activities provide support structures or mechanisms and 
policies for the smooth implementation of other activities scheduled for implementation in 
subsequent years. These activities are generally the responsibility of MOGCDSW HQ, which 
supports the district offices in providing requisite capacities and resources.  

5.0. Next Steps 
As a way forward, it was agreed  by the Directors present, led by the under-secretary, that 
MOGCDSW management will sit together to discuss this report’s recommendations and 
strategise about implementation. The latter will include allocation of specific tasks, with 
timelines, to relevant MOGCDSW offices and officers to spearhead task implementation. 
Management will also develop a priority list of development partners to engage for 
implementation support, and present the list of priority activities from meeting participants.
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Annex 1: Participants in the District Orientation Meetings 

Annex 1A: Southern Region 
Venue:  Protea Hotel Ryalls 
Date:   December 1–2, 2014 

No Name Sex Title Organization Contact 
Number 

Email Address 

01 Phillip Mponda Banda M District Community Development 
Officer 

Mwanza Community 
Development 

0888314629 phillipmpondabanda@gmail.com 

02 Peter Magomero M District Social Welfare Officer Social Welfare 0888618700 magomerosammie@gmail.com 

03 Moses Chirambo M District Community Development 
Officer 

Community 
Development 

0999421549 mosesagripachirambo@yahoo.com 

04 Nixon Chawinga M District Social Welfare Officer Social Welfare 0999256419 chawinganixon@gmail.com 

05 Mike Maulidi M District Social Welfare Officer DSWO 0999918445 maulidemike@yahoo.com.uk 

06 Maggie Saladi Assam F District Social Welfare Officer Social Welfare 0888115057 maggiesaladi@gmail.com 

07 Elizabeth Mlato F District Social Welfare Officer Social Welfare 0881206899 elizamlato@yahoo.com 

08 Clotilda Sawasawa F Deputy Director of Community 
Development 

MOGCDSW 0888512724 cosawasawa5@yahoo.com 

09 Esnart Phiri F Economist MOGCDSW 0999346800 kishakapalasa@yahoo.co.uk 

10 Anthony Zimba M District Community Development 
Officer 

Comm Develop. 0888586680 anthony.zimba@yahoo.com 

11 Mcleod Mphande M DCSO/DSWO Social Welfare 0999342930 macleodmphande@gmail.com 

12 Bertha Mijoya F DSOW/DSWO Social Welfare 0888142912 berthamijoya2007@yahoo.com 

13 Charles Salimu M District Social Welfare Officer Social Welfare 0999480644 charlessalamu@rocketmail.com 

14 Harrison D. Phiri M District Community Development 
Officer 

Comm Develop. 0888349046 harrisonphiri37@gmail.com 

15 Lucy Vumu F District Community Development 
Officer 

Comm Develop. 0888341688 lucyvumu@yahoo.com 

16 Spencer Kamalizeni M ADCDO Comm Develop. 0888554698 spencerkamalizeni@gmail.com 

17 Rosalynn Bvulumende M District Community Development 
Officer 

Comm Develop. 0888777450 rbvulumende@yahoo.com 

18 Enock Linje M District Community Development 
Officer 

Comm Develop. 0999634468 linjeenock@yahoo.com 

mailto:phillipmpondabanda@gmail.com
mailto:magomerosammie@gmail.com
mailto:mosesagripachirambo@yahoo.com
mailto:chawinganixon@gmail.com
mailto:maulidemike@yahoo.com.uk
mailto:maggiesaladi@gmail.com
mailto:elizamlato@yahoo.com
mailto:cosawasawa5@yahoo.com
mailto:kishakapalasa@yahoo.co.uk
mailto:anthony.zimba@yahoo.com
mailto:macleodmphande@gmail.com
mailto:berthamijoya2007@yahoo.com
mailto:charlessalamu@rocketmail.com
mailto:harrisonphiri37@gmail.com
mailto:lucyvumu@yahoo.com
mailto:spencerkamalizeni@gmail.com
mailto:rbvulumende@yahoo.com
mailto:linjeenock@yahoo.com
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19 Mafunga M.M. Jamu M District Community Development 
Officer 

Comm Develop. 0888558586 mmmjamu@yahoo.com 

20 Robert Sawiche M District Social Welfare Officer Social Welfare 0999429034 sawiche@yahoo.com 

21 Charles Chabuka M Chief Social Welfare Officer MOGCDSW 0991392276 charlsechabuka@yahoo.com 

22 Joseph Chipekwe M District Community Development 
Officer 

MOGCDSW 0999030244 josephchipekwe@yahoo.com 

23 Willard Manjolo M Director of Social Welfare MOGCDSW 0888869300 wmanjolo@yahoo.com 

24 Peter Msefula M Director of Gender Affairs MOGCDSW 0999494318 msefulapeter@yahoo.com 

25 Dr. Austin Luhanga M Under Secretary MOGCDSW 0999850892 luhangakch@yahoo. Com 

26 George Nkhoma M Principal Human Resources 
Management Officer 

MOGCDSW 0881733303 chilunjikageorge@gmail.com 

27 Blessings Kayira M District Community Development 
Officer 

Comm Develop. 0995768068 blessingskayira@yahoo.com 

26 Charles Kamlanje M District Community Development 
Officer 

Thyolo Community 
Development 

0888328908 kamlanje@yahoo.com 

29 Joseph Kalero M District Social Welfare Officer Zomba Social Welfare 0999931029 kalelojp1@yahoo.com 

30 Trophina Limbani F District Social Welfare Officer Social Welfare 0884900457 trophinalimbani@yahoo.co.uk 
31 Pierre Dindi M APO-FP HIV HPP 0999612170 pdindi@futuresgroup.com 

32 Henry Sapuwa M Gender HIV Advisor HPP 0999225645 hsapuwa@futuresgroup.com 

33 Jean Bondwe F District Community Development 
Officer 

Blantyre Community 
Development 

0888344002 jbondwe@yahoo.com 

34 Hellen Simwaka F District Social Welfare Officer Nsanje Social Welfare 0888668960 hellensimwaka@gmail.com 

35 Faith Gama F Administrative Assistant HPP 0999258148 fgama@futuresgroup.com 

Annex 1B: Central Region 
Venue:  Sunbird Capital, Lilongwe 
Date:   December 4–5, 2014 

No Name Sex Title Organization Contact 
Number 

Email Address 

01 Maria B.J. Gama F District Community Development 
Officer 

Dedza District Council 0888121955 maria.bj@gmail.com 

02 Eunice Matemba F Social Support Services Officer Mchinji District 
Council 

0999307581 ecmatemba@gmail.com 

mailto:mmmjamu@yahoo.com
mailto:sawiche@yahoo.com
mailto:charlsechabuka@yahoo.com
mailto:josephchipekwe@yahoo.com
mailto:wmanjolo@yahoo.com
mailto:msefulapeter@yahoo.com
mailto:luhangakch@yahoo.%20Com
mailto:chilunjikageorge@gmail.com
mailto:blessingskayira@yahoo.com
mailto:kamlanje@yahoo.com
mailto:kalelojp1@yahoo.com
mailto:pdindi@futuresgroup.com
mailto:hsapuwa@futuresgroup.com
mailto:jbondwe@yahoo.com
mailto:hellensimwaka@gmail.com
mailto:fgama@futuresgroup.com
mailto:maria.bj@gmail.com
mailto:ecmatemba@gmail.com
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03 Sangwani Chilongo F Monitoring & Evaluation Officer MOGCDSW HQ 0881001455 sangwanichilongo@yahoo.com 

04 Esnart Phiri F Economist MOGCDSW 0999346800 kishakapalasa@yahoo.com 

05 Ellen C. Jana M District Community Development 
Officer 

Salima Community 
Development 

0999447031 ellen.jana974@gmail.com 

06 Lily Kampani F District Information Officer Balaka Council 0888646741 blkampani@gmail.com 

07 Given Mukisi F Social Support Services Officer Dedza Council 0882884969 gmukisi@yahoo.com 

08 Osman Mpeketula M Social Support Services Officer MOGCDSW 0999340771 ompetula@gmail.com 

09 Daniel H. Zidana M Social Support Services Officer Chikwawa Social 
Welfare Office 

0888716740 danzidana1@rocketmail.com 

10 Innocent Phiri M Principal Social Support Services 
Officer 

MOGCDSW HQ 0999642421 ijphiri@yahoo.co.uk 

11 Kennedy C. Adamsom M Director of Planning and 
Development 

Nsanje District 
Council 

0999337828 kenann84@gmail.com 

12 Isaac Mpinda M Social Support Services Officer Nsanje District 
Council 

0884359088 mpindai@gmail.com 

13 Isaac Mkandawire M Director of Planning and 
Development 

Phalombe District 
Council 

0888342105 zecmkandawire@yahoo.co.uk 

14 Clotilda Sawasawa F Director of Community 
Development  

MOGCDSW 0888512724 cosawasawa5@yahoo.com 

15 Tamandani Eusobel 
Ntepa 

F Social Support Services Officer Balaka Social Welfare 0999780528 eusabelntepa@yahoo.co.uk 

16 Tellinus Malamba F Social Support Services Officer Mangochi Social 
Welfare 

0888554698, 
0888760950 

tellymalamba@gmail.com 

17 Anne Jika F Social Support Services Officer Neno Social Welfare 0999295217 jikaannie@yahoo.com 

18 Alexues Chipembo M Director of Administration Neno District Council 0882945292 alexueschipendo@gmail.com 

19 Benjamin Kapuchi M Assistant Social Welfare Officer Dedza Social Welfare 
Office 

0994895495 kapuchibenjamin@gmail.com 

20 John Washali M District Social Welfare Officer Dowa Social Welfare 
Office 

0995891783 washalij@yahoo.co.uk 

21 Dennis H. Sikwese M District Social Welfare Officer Ntchisi Social Welfare 
Office 

0995884171 sikwesedennis@gmail.com 

mailto:sangwanichilongo@yahoo.com
mailto:kishakapalasa@yahoo.com
mailto:ellen.jana974@gmail.com
mailto:blkampani@gmail.com
mailto:gmukisi@yahoo.com
mailto:ompetula@gmail.com
mailto:danzidana1@rocketmail.com
mailto:ijphiri@yahoo.co.uk
mailto:kenann84@gmail.com
mailto:mpindai@gmail.com
mailto:zecmkandawire@yahoo.co.uk
mailto:cosawasawa5@yahoo.com
mailto:eusabelntepa@yahoo.co.uk
mailto:tellymalamba@gmail.com
mailto:jikaannie@yahoo.com
mailto:alexueschipendo@gmail.com
mailto:kapuchibenjamin@gmail.com
mailto:washalij@yahoo.co.uk
mailto:sikwesedennis@gmail.com
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22 Mike P. Makalande M District Social Welfare Officer Ntcheu Social Welfare 
Office 

0995132970 makalande70@gmail.com 

23 Victor P. Matayataya M District Social Welfare Officer Ntchisi Social Welfare 
Office 

0888312700, 
0997362064 

victorpetermatayataya@yahoo.co
m 

24 Derick Mwenda M District Social Welfare Officer Nkhotakota Social 
Welfare Office 

0999658228 derickmwenda@gmail.com 

25 Martha Chiwanda F Principal Social Support Officer Machinga Social 
Welfare Office 

0999850892   

26 Marvin  Mkondiwa M Director of Planning and 
Development 

Machinga District 
Council 

0882989552 ovopmachinga@yahoo.com 

27 George G. Chikaiko M District Community Development 
Officer 

Nkhotakota 
Community 
Development Office 

0999257911, 
0884492400 

chikakogeorge@gmail.com 

26 Fedda Mbwana F District Social Welfare Officer Salima Social Welfare 
Office 

0992273268, 
0888359860 

feddambwan@gmail.com 

29 Flora Mvuta F District Community Development 
Officer 

Dowa Community 
Development 

0999369325 floramvuta@yahoo.com 

30 Phaless Chizule F District Community Development 
Officer 

Ntcheu Community 
Development 

0999949240 phaless@yahoo.com 

31 Deliwe Mataka F Principal Social Support Officer MOGCDSW 0881504896 deliwemataka@gmail.com 

32 Joyce Mtukuso F District Community Development 
Officer 

Mchinji Community 
Development 

0888047093 Joyce Mtukuso@gmail.com 

33 Anne Namagonya F Chief Social welfare Officer MOGCDSW 0999598382, 
0888998382 

anamagonya@yahoo.co.uk 

34 Enerst Kadzokoya M Director of Planning and 
Development 

Mangochi District 
Council 

0999313318 kadzokoya@yahoo.com 

35 Peter Msefula M Director of Gender Affairs MOGCDSW 0999497318 msefulapeter@yahoo.com 

36 Dr. Austin Luhanga M Under Secretary MOGCDSW 0999850892, 
0884117690 

luhangakch@yahoo.com 

37 Jim Wotchi M Assistant Social Welfare Officer Mchinji Social 
Welfare Office 

0999624871 jwotchi@rocketmail.com 

38 Annie Kamwendo F District Community Development 
Officer 

LL MOGCDSW 0888350197 akamwendo@gmail.com 

39 Jean Nthengwe F District Social Welfare Officer LL MOGCDSW 0995783324 jewenthe@yahoo.com 

mailto:makalande70@gmail.com
mailto:victorpetermatayataya@yahoo.com
mailto:victorpetermatayataya@yahoo.com
mailto:derickmwenda@gmail.com
mailto:ovopmachinga@yahoo.com
mailto:chikakogeorge@gmail.com
mailto:feddambwan@gmail.com
mailto:floramvuta@yahoo.com
mailto:phaless@yahoo.com
mailto:deliwemataka@gmail.com
mailto:Mtukuso@gmail.com
mailto:anamagonya@yahoo.co.uk
mailto:kadzokoya@yahoo.com
mailto:msefulapeter@yahoo.com
mailto:luhangakch@yahoo.com
mailto:jwotchi@rocketmail.com
mailto:akamwendo@gmail.com
mailto:jewenthe@yahoo.com
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40 George Nkhoma M Principal Human Resource 
Management Officer 

MOGCDSW HQ 0881733303 chilunjikageorge@gmail.com 

41 Dr. Esmie Kainja F Acting Director of Social Support 
Services 

MOGCDSW 0997044924 ekainja@yahoo.com 

42 Emmanuel Kasomphe M District Community Development 
Officer 

Ntchisi SWO 0999192999 kasompheec@gmail.com 

43 Henry Sapuwa M Gender & HIV Advisor HPP 0999225645 hsapuwa@futuresgroup.com 

35 Faith Gama F Administrative Assistant HPP 0999258148 fgama@futuresgroup.com 

36 Willard Manjolo M Director of Social Welfare MOGCDSW 0888869300 wmanjolo@yahoo.com 

Annex 1C: Northern Region 
Venue:  The Grand Palace Hotel 
Date:   December 11–12, 2014 

No Name Sex Title Organization Contact 
Number 

Email Address 

1 Peter Msefula M Director of Gender Affairs MOGCDSW 0999497318 msefulapeter@yahoo.com 

2 Willard Manjolo M Director of Social Welfare MOGCDSW 0888869300 wmanjolo@yahoo.com 

3 Victor Pindikani M District Social Welfare Officer  MOGCDSW 0881114231 vphiridikani@yahoo.com 

4 Andrew C.T. Chima M District Community Development 
Officer 

MOGCDSW 0888358149 achima02@yahoo.com 

5 Joshua Saini Luhana M District Social Welfare Officer  MOGCDSW 0999351305 luhanajoshoua@yahoo.com 

6 Joyce Luhana F District Social Welfare Officer  MOGCDSW 0888309123 luhanajoyce66@yahoo.com 

7 Bright Chipao M Senior Assistant Human Resources 
Management Officer 

MOGCDSW 0999631099 chipaob@yahoo.com 

8 Kelly B. Mhone M District Community Development 
Officer 

MOGCDSW 0999360605 kellymhone@yahoo.com 

9 L.G. Kathalowamo M District Community Development 
Officer 

MOGCDSW 0996013748 kathalowamolenard@yahoo.com 

10 Steve A. Masoo M District Community Development 
Officer 

MOGCDSW 0992031059 masoosteve@gmail.com 

11 Benard Chanachi M District Community Development 
Officer 

MOGCDSW 0999478703 chinachib4@gmail.com 

mailto:chilunjikageorge@gmail.com
mailto:ekainja@yahoo.com
mailto:kasompheec@gmail.com
mailto:hsapuwa@futuresgroup.com
mailto:fgama@futuresgroup.com
mailto:wmanjolo@yahoo.com
mailto:msefulapeter@yahoo.com
mailto:wmanjolo@yahoo.com
mailto:vphiridikani@yahoo.com
mailto:achima02@yahoo.com
mailto:luhanajoshoua@yahoo.com
mailto:luhanajoyce66@yahoo.com
mailto:chipaob@yahoo.com
mailto:kellymhone@yahoo.com
mailto:kathalowamolenard@yahoo.com
mailto:masoosteve@gmail.com
mailto:chinachib4@gmail.com
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12 Abel Ndhlovu M Social Support Services Officer MOGCDSW 0999634886 chanachib4@gmail.com 

13 Oscar Maseko M District Community Development 
Officer 

MOGCDSW 0888315654 masekooscar@yahoo.com 

14 Macsencie Chagomerana M District Social Welfare Officer  MOGCDSW 0888104691 cmacsencie@yahoo.com 

15 Hajira Mwale F District Social Welfare Officer  MOGCDSW 0882789500 mwalepatricia@gmail.com 

16 H.L. Thindwa M District Social Welfare Officer  MOGCDSW 0884976773 harrisontindwa@yahoo.com 

17 Heston Jaji M District Social Welfare Officer  Social Welfare 0999700837 hjaji72@gmail.com 

18 Esnart Phiri F Economist MOGCDSW 0999346800 kishakapalasa@yahoo.co.uk 

19 Sarah Moyo F Social Support Services Officer MOGCDSW 0999077011 sarahmoyo@yahoo.co.uk 

20 Shadreck Mingo  M Social Support Services Officer MOGCDSW 0999731256 shadreckmingo@yahoo.com 

21 Ronald Phiri M Chief Community Development 
Officer 

MOGCDSW 0999233599 ronaldphiri8@gmail.com 

22 Owen Makaka M Social Support Services Officer  MOGCDSW 0884747177 makakaowen@gmail.com 

23 A.A. Thindwa M District Community Development 
Officer 

Gender 0888725195 aathindwa@gmail.com 

24 Haji Boko Mvula M District Community Development 
Officer 

Gender 0882402633 hajimvula@yahoo.com 

25 Charles B. Matatiyo M District Social Welfare Officer  Community 
Development 

0888366242 matatiyacharlse@gmail.com 

26 Grace L. Mvula F District Social Welfare Officer  Mzimba Social 
Welfare Office 

0888586640 gracemvula@yahoo.com 

27 Henry Sapuwa M Gender & HIV Advisor HPP 0999225645 hsapuwa@futuresgroup.com 

28 Faith Gama F Administrative Assistant HPP 0999258148 fgama@futuresgroup.com 
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Annex 2.0: Short-Term Prioritised Activities 
2.1: Prioritised Activities in the Strategic Plan 

STRATEGIC OUTCOME 1: Increased meaningful participation of all gender groups in decision making, wealth creation and poverty reduction 

No. Outcome Target Outputs Remarks 
1.1 Gender mainstreamed in nine sectors by 2019 1.1.1 Gender mainstreamed in public and private 

sectors and community structures  
 

  1.1.2 Capacity for mainstreaming gender in key 
sectors enhanced 

 

1.2 At least 30% women representation in decision 
making structures by 2019 

1.2.1 Women mobilized to participate in decision 
making structures 

 

1.3 Knowledge on women’s rights increased from 33% 
to 60% by 2019 

1.3.1 Women’s rights upheld at all levels  

1.4 40% of marginalized women economically and 
socially empowered by 2019 

1.4.1 Women’s participation in economic activities 
increased 

 

  1.4.2 Capacity of women’s groups built in business 
management 

 

  1.4.3 Marketing of products from women business 
groups promoted 

 

STRATEGIC OUTCOME 2: Reduced cases of Gender Based Violence 

2.1 GBV Response Systems strengthened by 2019 2.1.1 Modification of harmful cultural practices, 
violence and abuse of women advocated 

 

  2.1.2 GBV service delivery systems strengthened  
  2.1.3 Men are actively involved in  women rights 

issues 
 

2.2 80% of Survivors of GBV supported by 2019 2.2.1 GBV survivors and perpetrators rehabilitated  
  2.2.2 Access to legal justice system enhanced  
STRATEGIC OUTCOME 3: Increased community participation in development programmes 

3.1 50% of women and men, boys and girls mobilized 
and participate in Community Based Projects by 
2019 

3.1.1 Community coordination structures 
strengthened and engendered 

This is an ongoing activity. 
MOGCDSW must redouble its 
efforts. 



14 

  3.1.2 Male and female community leaders and 
members mobilized and trained to make 
contributions towards cost of donor funded projects  

This is an ongoing activity. 
MOGCDSW mustredouble its 
efforts. 

3.2 Male and female community leaders and members 
equipped with leadership and management skills by 
2019 

3.2.1 Community leaders’  (male and female 
councilors, chiefs and committees) skills in 
leadership and management enhanced 

This is an ongoing activity. 
MOGCDSW must redouble its 
efforts 

3.3 Literacy levels for male and female adults and youth 
improved by 60% by 2019 

3.3.1 Adult Basic Literacy (ABL) centres opened  

  3.3.2 Male and female ABL Instructors recruited 
and trained 

This is an ongoing activity. 
MOGCDSW must redouble its 
efforts 

  3.3.3 ABL instruction materials procured/produced This is an ongoing activity. 
MOGCDSW must redouble its 
efforts 

  3.3.4 ABL Supervisors recruited  This is an ongoing activity. 
MOGCDSW must redouble its 
efforts 

  3.3.5 Networking with Adult Literacy service 
providers strengthened 

 

  3.3.6 Male and female instructors in English Adult 
Literacy curriculum recruited and trained 

 

  3.3.7 English Adult Literacy  centres opened  
  3.3.8 Male and female ABL graduates trained in 

vocational and entrepreneurial skills 
 

  3.3.10 Instructional materials for English  classes 
procured/produced 

 

 STRATEGIC OUTCOME 4: Improved capacity of households to manage their livelihoods and nutrition wellbeing  
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4.1 60% of rural male and 80% of female headed 
households targeted with home management and 
nutrition interventions by 2019 

4.1.1 Household skills and knowledge in home 
management and nutrition strengthened 

Key activities to include 
i. Training of Community 

Development Assistants 
(CDAs) in home 
management and nutrition  

ii. Establishment and training 
of home management and 
nutrition committees 

iii. Awareness campaigns in 
home management and 
nutrition 

  4.1.2 Capacity of rural women business groups 
strengthened 

 

  Home Craft /Home Management Workers 
recruited and trained for 6 months at 
Magomero College 

This is an additional output. 

4.2 90% of mothers and caregivers receive counseling in 
infant and young child feeding by 2019 

4.2.1 Mothers and caregivers understanding of 
infant and young child feeding strengthened 

 

  4.2.2 Mothers and caregivers skills of early case 
detection and referral enhanced 

 

4.3 90% women, girls and children have adequate access 
to HIV services by 2019 

4.3.1 Awareness on the services for women, girls 
and children’s on prevention and control of HIV 
enhanced 

 

STRATEGIC OUTCOME 5: Improved access to social justice and other welfare services 

5.1 Access to social justice and other welfare services  
improved by 2019 

5.1.1 Institutionalized young male and female 
offenders reformed and reintegrated  

This is an ongoing activity. 
MOGCDSW must scale it up. 

  5.1.2 Children living and working on the streets 
reintegrated 

 

  5.1.3 Capacity of District male and female staff and 
Child Protection Workers in case management and 
psychosocial support strengthened 
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5.2 Implementation of Child Care Protection and Justice 
Act accelerated by 2019 

5.2.1 Awareness on the Child Care Protection and 
Justice Act raised 

Main activities include 
i. Orientation meetings on the 

Act 
ii. Gazette and train qualified 

male and female probation 
officers 

STRATEGIC OUTCOME 6: Improved wellbeing of the vulnerable and disadvantaged groups 

6.1 80% of families/individuals  in difficult 
circumstances assisted by 2019 

6.1.3 Male and female orphans and other 
vulnerable children accessing education support 

 

6.2 319,000 ultra-poor and labour constrained 
households targeted with cash transfers by 2019 

6.2.1 Social Cash Transfer Programme (SCTP) 
scaled up to remaining districts 

 

  6.2.5 Creation of linkages to essential services 
strengthened 

 

 STRATEGIC OUTCOME 7: Improved equitable access to quality child development and protection services   

7.1 Access to integrated Early Childhood Development 
services increased from 38% to 65% by 2019 

7.1.1 Early Childhood Development Centres 
established  

 

  7.1.3 Capacity of male and female caregivers 
developed  

 

  7.1.4 Capacity of community male and female 
parenting educators strengthened  

 

7.2 Access to primary child protection services increased 
from 19% to 70% by 2019 

7.2. 2 Child rights support systems established in 
the communities 

 

  7.2. 3 Child  participation systems  strengthened   
  7.2.4 District child friendly initiatives promoted   
STRATEGIC OUTCOME 8: Improved coordination of policy and programme development and review 

8.1 Policies formulated, reviewed and disseminated by 
2019 
 

8.1.1 Departments develop and implement plans 
for completing draft policies, guidelines and 
standards and developing new ones in a gender 
sensitive way 
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  8.1.2 Joint planning and review forums with 
partners are institutionalized  

Priority activities include conducting 
regular planning and review 
meetings with members of the Sector 
Working Groups.  

  8.1.3 Sector Working Groups (SWGs) & Technical 
Working Groups (TWGs) actively guide the 
implementation of the JSSP in a gender responsive 
manner 

 

  8.1.5 Effective structures for partner coordination 
are developed at national and district levels in a 
gender sensitive manner 

 

STRATEGIC OUTCOME 9: Quality, timely and harmonized information collected, shared and utilized 

9.1 Evidence based decision making enhanced by 2019 9.1.1 An Integrated and gender responsive M&E 
framework is developed and implemented 

 

  9.1.2 Integrated and gender responsive 
Management Information system is established and 
functional 

 

  9.1.3 Information sharing platforms are 
strengthened in a gender responsive manner 

 

  9.1.4 M&E and ICT capacity building plans are 
developed and implemented in a gender sensitive 
manner 

 

  9.1.5 Research agenda for the MOGCDSW is 
established and managed in a gender responsive 
manner 

 

 STRATEGIC OUTCOME 10: Improved capacity of the MOGCDSW to effectively and efficiently deliver its mandate  

10.1 Leadership, governance and management improved 
by 2019 

10.1.1 Service Charter finalized and implemented 
in a gender responsive manner 

This will require functional motor 
vehicles in the MOGCDSW’s fleet. 

  10.1.5 Review of the MOGCDSW structure is 
completed 

This is ongoing. The MOGCDSW 
must move quickly to implement the 
recommended changes. 
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10.4 40% of existing female and male staff trained in short 
and long term training by 2019 

10.4.1 Training and capacity development plan for 
male and female staff developed and implemented 

The MOGCDSW should designate a 
Training Officer in the Department 
of Human Resource Management to 
champion the implementation of the 
training plan. 
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2.2: Prioritised Activities in the Institutional Framework 
Priority Area Objective Strategy Priority Activities 

1. Leadership and 
Governance 

1.1 To realign MOGCDSW 
structure and functions from 
headquarters to districts in line 
with Decentralisation Policy 

1.1.1 Devolve all MOGCDSW 
functions being implemented 
at the central level 

1.1.1.1 Identify functions to be devolved 
1.1.1.2 Conduct meetings with Local 
Government, district councils and Local 
Government Finance Committee on 
devolved functions 

  1.1.2 Streamline the structure 
at the district level and 
harmonise the responsibilities 
of staff at all levels 

1.1.2.1 Review district level structures, 
systems and functions 
1.1.2.3 Develop clear job descriptions 
1.1.2.4 Sensitise district personnel on 
structure, systems, functions and job 
descriptions 

 1.2 To ensure that all 
programmatic policies, 
guidelines and standards are 
developed and disseminated 

1.2.4 Mainstream gender and 
other crosscutting issues of 
HIV and IADS, age,  and 
disability in all MOGCDSW 
policies, guidelines, standards, 
and programmes 

1.2.4.1 Develop guidelines for gender 
mainstreaming 
1.2.4.2 Conduct sensitisation meetings for 
mainstreaming gender with all heads of 
departments, institutions and districts 
1.2.4.3 Institutionalise gender focal points in 
all departments, institutions, training 
centres, and districts 
1.2.4.4 Train all gender focal points 

 1.3 To strengthen advocacy and 
communication for all the 
MOGCDSW’s programmes 

1.3.1 Institutionalise a public 
relations function within 
MoGCDSW 

1.3.1.1 Develop terms of reference for the 
PRO, recruit for and appoint the position 
1.3.1.2 Establish and equip the Public 
Relations Unit 
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 1.3.3 Increase interface with 
the media fraternity 

1.3.3.1 Identify media houses and journalists 
to work with 
1.3.3.2 Conduct consultative meetings to get 
input for a publicity plan (linked to the 
communications strategy) 
1.3.3.3 Develop the publicity plan 
1.3.3.4 Sensitise/train journalists on 
MoGCDSW programmes, issues, and 
functions 
1.3.3.5 Implement the publicity plan 

 1.4 To provide leadership for 
effective and efficient 
coordination and implementation 
of the JSSP 

1.4.1.Mobilise financial and 
technical resources for the 
JSSP 

1.4.1.1 Develop a resource mobilisation 
strategy 
1.4.1.2 Meet potential donors/partners 
1.4.1.3 Implement the dissemination and 
reporting plan 

  1.4.3 Ensure that the sector 
working group 

1.4.3.4 Conduct joint TWG planning and 
review meetings 1.4.3.5 Conduct joint sector 
reviews (JSRs) 

2. Coordination 2.1 To strengthen coordination 
of programmes and departments 
within the MoGCDSW 

2.1.1  Clarify mandates and 
TOR for each department in 
the MOGCDSW 

2.1.1.1  Communicate mandates and TOR of 
all departments as outlined in the functional 
review, linked to the MoGCDSW 
communications strategy and the internal 
communication strategy 

  2.1.2 Develop and 
operationalize an internal 
communication strategy for the 
MOGCDSW 

2.1.2.1 Gather input from managers and 
staff for developing an internal 
communication strategy 
2.1.2.2 Develop the internal communication 
strategy 
2.1.2.3 Implement the internal 
communication strategy 
2.1.2.4 Periodically review the internal 
communication strategy 
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  2.1.4 Institutionalise 
intradepartmental meetings 

2.14.1 Review the current schedule of 
departmental meetings; identify areas of 
common interest/business across 
departments 
2.1.4.2 Develop revised schedule of 
meetings and meeting guidelines for the 
priority areas 
2.1.4.3 Implement the revised schedule and 
conduct periodic assessments 

  2.1.5 Institutionalise joint 
planning and review forums 
among the MOGCDSW’s 
departments and units 

2.1.5.1 Develop TORs for the planning and 
review forums 
2.1.5.2 Conduct quarterly meetings 
2.1.5.3 Disseminate information in line with 
the internal communication strategy 

 2.2 To strengthen partnerships 
for delivery of programmes and 
services 

2.2.1 Establish effective 
national and district level 
coordination 

2.2.1.1 Review current coordination 
structures: strengths, weaknesses, gaps,, and 
opportunities for improvement 
2.2.1.2 Develop effective structures for 
stakeholder coordination at both national 
and district levels 
2.2.1.3 Monitor structures for effective 
coordination 

  2.2.2 Institutionalise joint 
planning and review forums 
between the MOGCDSW and 
its partners/stakeholders 

2.2.2.1 Develop TOR for the joint planning 
and review forums 
2.2.2.2 Develop a schedule of forums 
2.2.2.3 Conduct joint planning and review 
forums 
2.2.2.4 Disseminate information in line with 
internal communication strategy 
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3. Workforce 3.1 To strengthen MoGCDSW 
human resource systems 

3.1.1 Complete and implement 
the 2013 functional review 

3.1.1.1 Obtain authorised establishment 
warrant for all positions in the functional 
review report (new and upgraded positions) 
3.1.1.2 Appoint implementation committee 
to monitor the implementation process 
3.1.1.3 Seek authority  from DHRMD to fill 
vacant positions (new, upgraded, and 
retitled positions) 

  3.1.2 Reduce the vacancy rate 
in the MOGCDSW’s 
establishment 

3.1.2.1 Identify vacant positions 
3.1.2.2 Obtain authority to fill vacant 
positions from DHMRD 
3.1.2.3 Submit recommendations to Civil 
Service Commission (CSC)/Appointment 
and Disciplinary committee to fill vacant 
positions 
3.1.2.4 Conduct interviews and placement 

 3.2 To strengthen performance 
of MOGCDSW staff at all levels 

3.2.1 Develop and implement a 
capacity building programme 
for MOGCDSW personnel 

3.2.1.1 Appoint  a capacity 
development/training committee 
3.2.1.2 Conduct a capacity needs assessment 
for all staff 
3.2.1.3 Prepare a capacity development plan 
3.2.1.4 Implement the training and 
development plan 

  3.2.2 Implement a staff 
performance appraisal system 

3.2.2.1 Develop/refine the staff performance 
appraisal system 
3.2.2.2 Sensitise and train staff on the 
system 
3.2.2.3 Implement the staff performance 
appraisal system 
3.2.2.4 Monitor the implementation process 
and its outcomes and report findings 
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 3.3 To strengthen the 
performance of all volunteer 
cadres in the MOGCDSW 

3.3.1 Review and update the 
incentives and compensations 
for all volunteers working for 
the MOGCDSW 

3.3.1.1 Conduct a review of volunteer 
services and compensations; develop 
recommendations for revision (increase in 
honorarium) and standardisation 
3.3.1.2 Develop and finalise a plan to revise 
honoraria and other compensation 
3.3.1.3 Develop a volunteer charter 
3.3.1.4 Implement the plan and charter (e.g., 
procure bicycles, protective wear, bags, 
solar radios, etc.) 

  3.3.2 Build the capacity of all 
volunteers working with the 
MOGCDSW 

3.3.2.1 Conduct a training needs assessment 
among volunteers 
3.3.2.2 Develop a training plan 
3.3.2.3 Implement the training plan 

 3.4 To strengthen MoGCDSW 
institutions  

3.4.1 Upgrade Magomero 
College and other training 
centres 

3.4.1.1 Develop a plan to obtain 
accreditation of Magomero College to offer 
diplomas in community development and 
early childhood development 
3.4.1.2 Develop/review standards, capacity, 
and performance of the training centres at 
Liwonde, Ntchisi, Mzuzu, and Kwacha 
3.4.1.3 Assess the needs for infrastructure 
refurbishment/construction, equipment, 
materials/supplies, human resources, 
training, and technical assistance at each 
training centre 
3.4.1.4 Develop costed plans to make 
necessary improvements at each training 
centre 
3.4.1.5 Implement the plans 
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  3.4.2 Renovate existing 
reformatory and social 
rehabilitation centres 

3.4.2.1 Review/develop guidelines and 
standards for reformatory and social 
rehabilitation centres 
3.4.2.2 Conduct needs assessment to bring 
centres up to standards 
3.4.2.3 Develop a costed plan to renovate 
the centres 
3.4.2.4 Implement the renovation plans 

4. Financing 4.1 To mobilise adequate 
resources for the MOGCDSW 
and rationally allocate them 
across MOGCDSW programmes 
at all levels 

4.1.1 Develop and implement a 
resource mobilisation strategy 
for the MOGCDSW’s 
programmes 

4.1.1.1 Develop an issues paper (well-
researched) articulating the socioeconomic 
cost of dwindling resource allocation to the 
MOGCDSW, the resource history, gaps, and 
opportunities 
4.1.1.2 Develop a resource mobilisation 
strategy based on the issues paper 
4.1.1.3 Hold initial roundtable advocacy 
meetings on the strategy with government 
funding decision makers and funding 
partners 
4.1.1.4 Implement the strategy 
4.1.1.5 Continuously monitor and report on 
the resource mobilisation performance 
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  4.1.2 Develop and implement a 
resource allocation system for 
the MOGCDSW’s 
programmes 

4.1.2.1 Conduct a rapid assessment of the 
key resource requirements of the 
MOGCDSW’s programmes 
4.1.2.2 Hold internal consultative meetings 
on the resource allocation system 
4.1.2.3 Develop MOGCDSW resource 
allocation guidelines 
4.1.2.4 Disseminate the guidelines to the 
MOGCDSW staff and conduct training 
4.1.2.5 Continuously monitor and report on 
the compliance with the guidelines 

 4.2 To ensure cost efficiency, 
transparency, and accountability 
of MoGCDSW finances 

4.2.1 Reduce administrative 
costs in the implementation of 
programmes 

4.2.1.1 Develop an expenditure tracking 
system 

  4.2.2 Ensure that effective 
financial management systems 
and practices, including close 
financial monitoring, are in 
place 

4.2.2.1 Orient members of staff on the 
Public Finance Management Act and Public 
Procurement Act 
4.2.2.2 Develop and implement monthly 
activity and expenditure reports 
4.2.2.3 Conduct biannual expenditure 
review meetings 

  4.2.3 Enhance the capacity of 
auditors, accounts personnel, 
and programme officers 
(especially for electronic 
financial records and 
management) 

4.2.3.1 Procure and provide computers for 
financial records and management 
4.2.3.2 Conduct trainings of auditors, 
accountants, and programme officers on 
electronic financial management 
4.2.3.3 Conduct orientation sessions on the 
specific financial reporting requirements of 
particular donors 
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5. Information 5.1 To generate and manage 
information for evidence-based 
decision making at national and 
district levels 

5.1.1 Develop and 
operationalize an integrated 
M&E framework for 
MoGCDSW programmes 

5.1.1.1 Compile and review reporting 
requirements across departments and 
programmes and develop an integrated 
M&E framework 
5.1.1.2 Vet the M&E framework with 

MoGCDSW staff and 
partners/stakeholders  

5.1.1.3 Develop data collection and 
reporting processes 

  5.1.2 Establish a functional 
MoGCDSW management 
information system 

5.1.2.1 Design an information system for the 
M&E framework (software development) 
5.1.2.2 Assess infrastructure/hardware needs 
to implement the system at headquarters, 
districts, institutions, and training centres; 
procure equipment and supplies 
5.1.2.3 Test band roll out implementation of 
the system 
5.1.2.4 Review system needs annually in 
line with the M&E framework; maintain 
infrastructure 

  5.1.3 Develop and manage a 
research agenda for the 
MOGCDSW 

5.1.3.1 Identify knowledge gap[s and 
research needs 
5.1.3.2 Hold a stakeholders consultation 
meeting to prioritise research topics and 
draft a research agenda 
5.1.3.3 Finalise the agenda and develop  a 
research implementation plan 
5.1.3.4 Monitor and report on progress of 
the research implementation plan 
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 5.2 To ensure information is 
shared and used by MOGCDSW 
staff and stakeholders at national 
and district levels 

5.2.1 Establish functional 
information sharing platforms 
for the MOGCDSW 

5.2.1.1 Develop and institutionalise 
reporting and dissemination processes for 
the M&E framework 
5.2.1.2 Develop and implement a 
dissemination plan for the research 
agenda/programme 
5.2.1.3 Routinely update the MOGCDSW’s 
website 
5.2.1.4 Establish and maintain a central 
electronic depository and archives for key 
MOGCDSW documents 

  5.2.2 Enhance MoGCDSW 
capacity for information 
management and use  

5.2.2.1 Establish an M&E unit within the 
DPR 
5.2.2.2 Develop and implement a training 
plan on M&E and the management 
information system for MOGCDSW staff at 
all levels 
5.2.2.3 Strengthen the information 
communication technology (ICT) unit 
within the DPR 
5.2.2.4 Develop and implement a 
procurement plan for ICT hardware and 
software for all levels of the MOGCDSW 
5.2.2.5 Develop and implement an ICT 
training plan and user support services for 
the MOGCDSW  
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