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A. NARRATIVE OF THE WORK PLAN FOR APRIL TO SEPTEMBER 2011

The Aquatic Resources and Economic Alternatives Management Program is premised on
the need to “reduce the threats caused by unsustainable fishing practices and coastal
development by designing rights-based mechanisms for access that strengthen marine-
coastal resource management and conserve biodiversity in the Central American region.”
Four cross-border zones have been established in order to begin efforts towards the
sustainable use of marine-coastal resources and the harmonization of regulations for
target species and for the conservation of threatened species and their critical habitats.

The first year of implementation focused on laying the physical, technical and conceptual
foundations identified in the contract for a consistent, consensual, and well-founded
implementation process. The program’s “bottom up” approach is interdisciplinary,
multisectoral and interinstitutional and can be readily adapted to the activities that Central
American users and authorities identify as priorities for reaching the objectives of
sustainable resource use and conservation of related ecosystems.

This six-month plan is framed in the broader context of the 4.5 year program (Appendix
1) and links the activities begun in the first year of project implementation from March to

September 2010 (start-up activities) with those identified for the October 2010 to
September 2011 planning period (Appendix 2). Within this general framework, the
program is divided into two strategic objectives comprising 12 Key Results by Area
(KRA). Eighteen indicators that tie into the overall program goal were designed to
objectively measure the progress of activities within each area or strategic objective. The
Performance Monitoring Plan (PMP) provides a detailed description of the indicators,
along with the proposed annual targets relative to the life-of-project targets (Appendix 3).

A summary of the activities scheduled for the six month period from April to September
2011 is provided in order to align project activities with USAID’s administrative
calendars. The aim during this period is to consolidate the project’s start-up activities
with a view towards achieving the first results and intermediate products that the
MAREA has proposed for the region. This planning report is an extension of the first
Annual Work Plan approved by USAID and includes a brief description of the activities
and expected results for this period.

SECTION I, COMPONENT 1: PROMOTE EFFECTIVE
MONITORING AND ENFORCEMENT OF AND COMPLIANCE
WITH COASTAL AND MARINE RESOURCES POLICIES AND
LEGISLATION

KRA 1.1 Draft, harmonize and adopt at the regional, national and municipal level
policies and legislation on target coastal and marine resources, with emphasis on
rights-based, market-driven approaches.



Description of activities:

During this period, the MAREA program will consolidate the actions begun in the
legislative and policy spheres. It will strengthen stakeholder groups at the subregional
level, as well as existing regional groups (OSPESCA). These groups or committees
should facilitate and support the proposals that MAREA will be developing. The program
will also continue the efforts already underway to present the Draft Fisheries Act in
Belize to the government so that the latter can proceed with its adoption. In the context of
this process, other authorities such as the government of Honduras have requested
technical support to update their laws and efforts have already begun in this regard.
Similarly, the harmonization of legislation to improve fisheries management in the Gulf
of Fonseca is already in progress.

Implementation mechanisms

The implementation of these activities will include coordination with fisheries authorities
on specific issues. The program will therefore strengthen the necessary coordination
mechanisms with OSPESCA and will maintain close relations and ongoing
communication with the fisheries authorities of each country. The strengthening of
relevant groups or committees is intended to facilitate the necessary consultation or
implementation processes to achieve the desired products. Moreover, strengthening local
groups will contribute to the coordination of activities with other projects or institutions
working in the same geographical areas.

Expected results
The following results are anticipated by the end of the six month period:

1. Existing stakeholder groups strengthened: TRIGOH in the Gulf of Honduras and
ACTRIGOLFO in the Gulf of Fonseca. This will serve as technical and advisory
support for the proposals implemented and as a coordination mechanism and
conduit to facilitate the work. These groups will support the transboundary
committees as the main forums for consultation and coordination. In the case of
TRIGOH, existing committees on Endangered Species and Protected Areas will
be reactivated.

2. OSPESCA working groups that support and provide technical inputs for the
design of policy proposals and draft legislation in the MAREA framework
strengthened.

3. An updated draft Fisheries Act in Belize presented so that the government can
begin the enactment process.

4. Three regulatory proposals developed to standardize and harmonize fisheries
management in the Gulf of Honduras. It is hoped that these regulations can be
integrated at the regional level with the support of OSPESCA.



KRA

Proposed
activity

Lead staff

Product

Site

2011

4\5\6\7\8\9

SO 1. Promote effective monitoring and enforcement of and compliance with coastal and marine resources
policies and legislation.

KRA 1.1 Draft, harmonize and adopt at the regional, national and municipal level policies and legislation on
target coastal and marine resources, with emphasis on rights-based, market-driven approaches.

1.1.1 Number of | Finalize the Jose Pablo Draft law GOH X[X|X[X|X]|X
coastal and process of Gonzalez presented to the
marine resources | updating the (JPG), Sergio Department of
conservation and | Fisheries Act BZ | Martinez (SM), | Fisheries and
sustainable use WCS the Parliament
polices and for approval
legislation
drafted and
presented.
Target 2010: 0 | Follow-up on the | JPG, SM Technical GOH
Target 2011: 5 | process to update revision of the
Life-of-project | the fisheries act draft law to
target: 20 of HN support the
consultant hired
by OSPESCA
Strengthen and Juan Carlos Committee GOH,GOF | X | X | X | X | X |X
integrate regional | Villagran formed /MOU
transboundary (CV), Ivo between
stakeholder Orellana (10), Transboundary
committees Juan Arnulfo committees:
(TRIGOH/ACTR | Ruiz (JAR), ACTRIGOLFO
IGOLFO) based | Zulma Ricord - MAREA and
on mutually de Mendoza TRIGOH -
agreed upon (ZRM), TNC MAREA (2.4,
procedures (joint 2.6); reactivate
operational plans) endangered
species and
protected areas
committees
Strengthen SM, JPG Draft laws Regional | X | X |X|X|X|X
coordination revised and
between MAREA technical
and the Fisheries consultations to
and Enforcement strengthen
Consultative regional/subreg
Group ional processes
Agreements on SM, JAR, JPG 3 regulatory Gulf of X[ X|X|X|X]X
seasonal closures proposals Fonseca
and fishing gear signed by the
use and type for fisheries
each of the authorities. 1
countries subregional
bordering the regulatory




KRA Proposed Lead staff Product Site 2011
activity 617
GOF proposal
presented to
OSPESCA
Sign MOU with MC, SM, GG Letters of Miskitos,
INPESCA and understanding Nicaragua
MARENA signed with the
two counterpart
ministries of
Nicaragua
Research JAR Legal GOF
modifications to instruments in
legislation that is progress
being promoted identified

in GOF countries




KRA 1.2 Prepare and implement follow-up strategies to apply laws and action plans
for coastal and marine resources and ecosystems.

Description of activities

MAREA already has some information on monitoring and enforcement systems and has
identified some of the protagonists involved in control and surveillance in the Gulf of
Honduras and the Gulf of Fonseca. Based on this information and legislative studies, the
program will identify a regional strategy to improve monitoring. As part of this endeavor,
it will also compile information to inform the design of strategies and indicators
associated with the next KRA, since the two are closely related. Under this KRA, it will
be important to coordinate and establish linkages with the NOAA-OSPESCA
Monitoring, Control and Surveillance Project since we are focusing on some of the same
areas and close collaboration is required to ensure the optimal use of resources. An
important aspect of the monitoring improvement strategy is coordination for the
development of alternatives for lobster divers in the Honduran and Nicaraguan Moskitia.

Implementation mechanisms

The project will work closely with the relevant authorities and with institutions involved
in monitoring in order to achieve the desired results. Strategies will be developed in a
coordinated manner and approved in working meetings involving all key stakeholders.

Expected results
The program anticipates the following results by the end of the six-month period:

A strategy to improve monitoring and law enforcement
A joint work plan with the NOAA-OSPESCA project
Institutional databases on violations

Control and surveillance system plan for the GOF
Draft plan for alternatives to lobster fishing

agkrowdE



KRA

Proposed activity

Lead staff

Product

Site

2011

4\5\6\7\8\9

SO 1. Promote effective monitoring and enforcement of and compliance with coastal and marine resources
policies and legislation.

KRA 1.2 Prepare and implement follow-up strategies to apply laws and action plans for coastal and marine
resources and ecosystems

1.2.1 Number of | Design a general JPG, MJ, site | Strategy Regional | X | X | X|X|X|X
coastal and enforcement and technicians designed
marine resources | compliance strategy
law monitoring
and enforcement
strategies
drafted and
implemented

Meta 2010: 0 Prepare a coordinated | MJ, JPG, Joint work plan | Regional | X | x

Meta 2011: 1 work plan with the Otto prepared

Life of project | NOAA-OSPESCA Wantland

target: 7 project within the joint | (OW) -
work POA OSPESCA
Follow-up with 10, JAR, AC, | Information GOH, X[ X|X|X|x]X
contacts in Belize, MJ, JPG, from the GOF
Guatemala, Honduras | MAR Fund, | existing
(GOH) and begin ACTRIGOL | compliance and
information collection | FO database system
on infractions in the
GOF
Standardize and 10, JAR, AC, | Databases GOH, X | X| X|X
tabulate available MJ, JPG, GOF
information: MAR Fund,
violations databases ACTRIGOL

FO,
OSPESCA

Prepare a joint plan SM, JAR, Surveillance GOF X| X |X|X]|X]|X
for compliance with ZRM system plan in
fisheries regulations the GOF;
(lobster sizes, harmonization
prohibition on shark of management
fishing, compliance processes and
with permanent measurements
closures for turtles and in the GOF
mangroves,
prohibition on the use
of explosives or
poison)




KRA Proposed activity Lead staff Product Site 2011
67
Support the Fisheries | JAR, ZRM, Surveillance GOF X | X
Project in monitoring | Carlos systemin
compliance with the Andara Honduras in the
law (GOF-HN) GOF
Support planning for MC, SM, Alternatives to Miskito X | X
the development of AC, UNDP lobster diving
alternatives to lobster | Bio Project plan proposed
diving and presented
Promote binational SM, MC, Honduras and Miskito X
coordination for the AC, WWEF, Nicaragua
development of UNDP-Bio develop a
alternatives to lobster coordinated
diving (Honduras - process for
Nicaragua) alternatives to
lobster diving
Establish coordination | SM, MC, Harmonization Miskito X | X
mechanisms among AC, WWEF, of management
national authorities, UNDP-Bio procedures and

fisherman groups
(industrial and
artisanal), and other
projects or institutions
working in the sector

measures on the
Miskito Coast:
meeting
minutes and
agreements




KRA 1.3 Promote transparency, accountability, and support public participation
Description of activities

MAREA will hire site technicians to consolidate the progress made in documenting
reports and violations in priority sites. We have obtained some information concerning
control and surveillance activities in the GOH, as well as general information from the
GOF. In the next six months, the project will coordinate with the relevant authorities and
institutions to input information in databases for analysis and the identification of critical
paths to strengthen compliance mechanisms (related to KRA 1.2).

Implementation mechanism

In order to organize the required data, the program will conduct information searches and
systematize procedures to follow up on reports and violations of fisheries laws in the
GOH and the GOF. This will serve as the basis for focus group meetings held in the
countries to determine the best course for integrating information classified on different
scales: institutional, interinstitutional, and national, and potentially to establish regional
agreements on information management. The initial information will also serve to
identify the best operational platform for data integration.

In implementing this mechanism, the data construction process must rely on the available
human, financial and logistical capacity in each site so as to ensure the sustainability of
data systematization. MAREA is coordinating and joining forces with other projects and
local stakeholders for implementation, an example being the activities it has coordinated
with Proyecto Mangle (AECID-CCAD) and others that have been identified.

Expected results

1. Databases systematized and harmonized pursuant to institutional, national and
subregional agreements.

2. Study of trends in reports and violations of fisheries (and related) laws designed.

3. Specific trainings offered on managing information related to reports and
violations.



KRA

Proposed activity

Lead staff

Product

Site

2011

4\5\6\7\8\9

SO 1. Promote effective monitoring and enforcement of and compliance with coastal and marine resources
policies and legislation.

KRA 1.3 Promote transparency, accountability, and support for public participation

1.3.1Trends in | Tabulate information JAR, 10, SM, Database of Gulfof | X|X|X|X|X]|X
reporting target | on violations, reporting | MJ, JPG information on | Fonseca,
species related and proceedings reporting and Gulf of
violations violations Honduras
Target 2010: 0 | Diagnose reporting JAR, 10, SM, Compilation of Gulfof | x|x|x
Target 2011: 2 | and violations trends in | MJ, JPG, ADT, | information by | Fonseca,
Life-of-project | GOH and GOF LIDER, site (on a Gulf of
Target: 3 CENDEPESCA, | national basis) | Honduras
MARFUN,
SEA, TIDE,
FUNDAECO,
FUNDARY
Follow-up with key JAR, AC, IO, Updating of the | Gulf of X | X |X
contacts in Belize, MJ database using Fonseca,
Guatemala, Honduras criteria for the Gulf of
(GOH) and start-up in standardization | Honduras
GOF to collect of data on
information on reporting and
infractions violations
Design a local training | WWF, SM MC, | Implement Mosquitia | X | X | X
program adapted to AC, JPG training Honduras/
organized civil society, programs for Nicaragua
NGOs, and the public civil society,
and private sectors NGOs and GOs
in Honduras

and Nicaragua
to improve law
enforcement




KRA 1.4 Strengthen fisheries and environmental institutions and organizations with
improved enforcement practices and rights-based, market-driven mechanisms.

Description of activities

Training needs in different programmatic areas have become increasingly clear over the
course of implementing the MAREA program and systematizing knowledge among the
institutions involved in marine-coastal management. As indicated in other reports, the
program’s KRAs offer specific inputs for the selection and prioritization of training
topics.

Based on the progress made in the various sites and the thematic areas that are being
addressed, training activities over the next six months will focus on legal issues related to
compliance and themes associated with rights- and market-based access. These topics
have been identified as priorities as MAREA continues to build on its interventions in the
region. The challenge with respect to government institutions will be to choose a series of
key topics to be imparted on an ongoing basis due to the high turnover in certain
government positions. This effort should support the institutional assimilation of national
capabilities and lend continuity to program activities.

Implementation mechanisms

The program initially will offer trainings on specific topics based on the strengths and
capabilities of subcontractors such as WWF, TNC and STC. This will be followed by the
signing of MOUs with entities that have developed capacity in specific subject areas such
as fisheries (OSPESCA), leadership training (SAM Leadership Program, laws (PEW),
and monitoring (HRHP).

The priority will be on implementing national training activities in each of the four sites
identified by the program in order to ensure optimal use of the resources allocated for this
category.

Expected results

1. 350 fishermen trained in topics associated with best fisheries practices.

2. Three manuals designed with WWF assistance for training programs targeting
fishermen and direct users of the fisheries resource.

3. At least 3 MOUs signed for training programs.



KRA Proposed activity | Lead staff Product Site 2011

4\5\ 6\7\ 8\9

SO 1. Promote effective monitoring and enforcement of and compliance with coastal and marine resources
policies and legislation.

KRA 1.4 Strengthen fisheries and environmental institutions and organizations with improved enforcement
practices and rights-based, market-driven mechanisms.

1.4.1 Number of | Sign MOU between | GG, AC, JAR, | At least three Regional | x| X
people from MAREA and MJ SM, ZRM | cooperation
fisheries and potential partners to agreements
environmental develop trainings signed
governmental (OSPESCA,
and non- CCAD, PEW,
governmental CORAL, SAM
institutions Leadership
trained Program
Target 2010: Provide trainingon | JAR, ZRM, 160 people GOF X[ X X [ X| x |X
100 best fishing SM, Ivonne trained
Target 2011: practices for Mirén (IM),
500 relevant sectorsin | ADT,
Life-of-project the marine-coastal | DELMYPE
target: 1500 area (resource
managers,
fishermen,

environmental units
NGO technical

staff)
Develop manuals WWE, SM Institutional Moskitia | x| X
on the role of public | MC, AC JPG. | manuals HN and
sector institutions (inspectors NC
and best practices manuals and
for fisheries update the
management DIGEPESCA —
INPESCA job
description
manual),
manuals on best
fisheries
practices
Capacity-building | WWF, SM, 30 people Moskitia X X
in the Moskitia area | MC, AC, JPG | trained HN and
(Honduras and (government NC
Nicaragua) officials)
Capacity-building 10, SM, JPG 25 people Guatemala X | X| X

for government
officials on rights-
based access




KRA Proposed activity | Lead staff Product Site 2011
6|7
Course at the STC | STC -JCV,JB | 25 people Regional
Scientific Station in trained in best
Tortuguero, Costa practices for
Rica for Central monitoring sea
American technical turtle nesting
staff and beaches
government
officials
Training for tour Solimar-Coral- | Prepare a study | Bay Islands X | X
operators (customer | AC, AR. on training
services and needs, training
technical- plan designed,
environmental 100 tour
themes) operators
trained
Spiny Lobster AGP, SM, AC, | Symposium Moskitia X
Symposium MC report region
(Global FISH

Alliance)




KRA 1.5 Foster research on Central American coastal management and fisheries.
Description of activities

The program has a regional Coastal Marine Research Strategy (CMRS) designed based
on inputs from the work and field visits. This strategy requires working with partners and
the program therefore expects to sign MOUs that will facilitate implementation. The
strategy has identified themes based on an analysis of prior efforts relating to fisheries
and coastal-marine protected areas in the region.

During this period, the program will disseminate the proposed research strategy and will
prioritize the themes that should be promoted for each site. The program also expects to
begin systematizing baseline information for better management of selected priority
fisheries. It will also publish several reports that are currently in the final editing process.

Implementation mechanisms

In order to achieve the expected results, the MAREA program will pursue cooperation
agreements for implementation of the strategy, with the expectation that the institutional
contacts developed over the past months will be reflected in joint activities related to this
KRA. The program also plans to evaluate an information-sharing mechanism to ensure
that the data generated by MAREA is made available to stakeholders in a prompt and
accessible way, along with the information produced by partners and counterparts. The
program’s information-sharing systems include holding activities such as symposiums
and workshops. Lastly, information dissemination will include printed materials such as
the publication of at least 3 scientific and 2 technical articles (as described in KRA 1.4).

Expected results

Research strategy disseminated and priorities identified for each site.
Information-sharing mechanism in the GOF designed and piloted.

Databases and data production for fisheries in the GOF and Moskitia.
Publication of at least 5 technical and scientific articles on MAREA activities.

PoONE



KRA

Proposed activity

Lead staff

Product

Site

2011

4\5\6\7\8|9

SO 1. Promote effective monitoring and enforcement of and compliance with coastal and marine resources policies
and legislation.

KRA 1.5 Foster research on Central American coastal management and fisheries

1.5.1 Number of Disseminate the MJ, SM Strategy revised Regional X
regional CMRS and revise
mechanisms priorities
implemented to
foster research
and provide
information to
sustainably
manage coastal
and marine
resources
Target 2010: 2 Sign MOUs AC, 10, MOUs signed GOH
MOUs between MAREA-
Target 201111 | HRHP to set up an
CMRS information-
;':;e(g rl);mect sharing mechanism
MOUs, 1 CMRS, for AGGRA results
1Ml
Identify specific SM; MJ, Priority issues Regional X | X
research priorities | 10, AR, for each site
for each site and AC, JV, eStainShEd,
potential courses of | MC signing of
action. agreements and
fine-tuning of
results for
potential
publications
Identify an ZM, JAR, Database with Gulf of Fonseca X | X[ X|x]|X
information/reporting | MJ, research
system that will CORSAIN | produced in the
facilitate research, GOF/signing of
beginning in the MOUs
GOF
Develop a database Steve Box, Database for Gulf of Fonseca X | X | X|X]|X
for fisheries to aid in | JAR, ZM, fisheries
the formulation of AECID HN
species management | Project

plans (GOF-
Honduras)




KRA Proposed activity | Lead staff Product Site 2011
6|7
Produce scientific Steve Box, Database on Miskito
information to SM, MC, target species in
support fisheries AC the Honduran
management for and Nicaraguan
target species (HN- Moskitia
NC Moskitia)
Organize a WCS, JCV, | Document Regional X | X
symposium on shark | 10, SM. outlining the
conservation in the symposium;
Central American description of
Caribbean (initial the symposium
phase) prepared,
including
objectives,
agenda,
participants, etc.
1.5.2. Number of | Publish the document | SM 250 printed Regional
technical and on the program’s copies made
scientific articles | target species and distribution
on coastal and of the digital
marine resources version
Target 2010: 2 Evaluate and publish | SM, JCV, 2 articles Regional
Target 2011: 6 scientific articleson | WCS published on
Life-of-project turtles and sharks the conservation
target: 30 state of sharks
in Central
America and

the conservation
state of sea
turtles on the
Miskito Coast
of Nicaragua
(2.4.1)




KRA 1.6 Foster the adoption and implementation of multilateral environmental
agreements in all non-member Central American countries

Description of activities

As the MAREA program has developed, it has become clear that the political climate in
the region—specifically in regard to the Tripartite Agreement for the Conservation of Sea
Turtles between Nicaragua, Costa Rica and Panama—is not necessarily conducive to
successfully advocating for the signing of this agreement by the two countries. The
program therefore is continuing to work very closely on this issue with the 1AC
Secretariat and the governments of El Salvador and Nicaragua. It has also decided to
launch other activities to evaluate progress in implementing the 1AC in the States Parties
and to produce technical information to justify the establishment of a tripartite agreement
as an alternative to the framework proposed initially.

Implementation mechanism

To enhance the results obtained, the program will work closely with the IAC Secretariat
on the development of a joint work plan that will ensure the optimal use of technical and
financial resources. At the same time, MAREA—through its subcontractor, STC—will
develop a technical report on the political-legal frameworks in Panama, Costa Rica and
Nicaragua in order to propose country-specific management measures that can be applied
at the subregional level. In doing so, it expects to obtain inputs to articulate a proposal in
the IAC framework. Working in conjunction with the IAC, it also plans to develop a tool
to evaluate compliance with the IAC through the resolutions adopted by the COP.

Expected results

1. Development of legal instruments to move forward with the signing/ratification of the
IAC by EI Salvador and Nicaragua.

2. MAREA - IAC joint work plan developed.

Concurrence on a tool to evaluate compliance with the 1AC.

4. Comparative analysis of laws governing sea turtles in Nicaragua, Costa Rica and Panama.

w



KRA

Proposed activity

Lead staff

Product

Site

2011

4\5\6\7\8\9

SO 1. Promote effective monitoring and enforcement of and compliance with coastal and marine resources policies
and legislation.

KRA 1.6 Foster the adoption and implementation of multilateral environmental agreements in all non-member
Central American countries

1.6.1. Number of
countries adopting
and implementing
the Inter-American
Convention for the
Protection and
Conservation of
Sea Turtles or any
other agreement
among countries to
protect target
species

Target 2010: 2 SC
Target 2011: 6 CC
Life-of-project
target: 2 signatory
countries, 7
countries in
compliance with
the 1AC.

Achieve signing of the | ZM, MJ, Ongoing ES, NC XX X[ X]|X]X
IAC by ES and JPG, VC, activity
ratification by Foreign until
Nicaragua ministries, signing;

MARN, meeting

MARENA minutes and

agreements
signed

STC, JCV, Technical Moskitia-Bocas X| X | X
Prepare a study of the | JPG, JB, document,
legal frameworks in MC comparative
PN-CR-NC for analysis of
implementation of sea legislation
turtle conservation governing
activities pursuant to sea turtles
the IAC (1 technical in the three
report prepared by countries
STC)

ZM, JCV Joint work Regional X | X | X
Coordinate with the plan
IAC Secretariat for the developed
development of a joint
POA for 2011-2012

ZM, JCV. Evaluation Regional X|X|X | X[X]X

MJ tool
Develop an evaluation proposed;
tool on compliance information
with IAC resolutions collection
(Core Team) begun




SECTION Il, COMPONENT 2: ENCOURAGE RIGHTS-BASED AND
MARKET-BASED MECHANISMS AND MANAGEMENT
INCENTIVES FOR CONSERVATION AND SUSTAINABLE USE OF
MARINE-COASTAL RESOURCES AND HIGH-PRIORITY MARINE
ECOSYSTEMS

KRA 2.1 Train artisan and industrial fishermen on best fisheries practices, with
emphasis on rights- and/or market-based approaches.

Description of activities

As noted in KRA 1.4, MAREA has already developed a training strategy and a report
was prepared by expert Sergio Martinez on specific aspects related to organizing
trainings for groups of fishermen. From the strategic standpoint, the program should give
priority to national level training courses for organized groups of fishermen. We also
expect to consolidate the joint training work plan with OSPESCA in order to launch the
training during the semester indicated and to establish mechanisms for potential
implementation through the latter.

Implementation mechanisms

The program will work mainly through subcontractors in close collaboration with site
technicians for the implementation of training programs over the next six months. Ivonne
Mirdn, an expert in organizational issues, will be the point person for coordination of
these activities, which will be uploaded to USAID’s TrainNet and ultimately coordinated
through the MAREA intranet system.

Expected results

1. 900 fishermen trained in best fisheries practices, best practices for lobster fishing
and the licensing procedure established in Glover’s Reef.
2. A MAREA - OSPESCA joint mechanism established for training fishermen.
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SO 2. Encourage rights-based and market-based mechanisms and promote management incentives for the
conservation and sustainable use of marine-coastal resources and high-priority marine ecosystems.
KRA 2.1 Train artisan and industrial fishermen on best fisheries practices, with emphasis on rights-
and/or market-based approaches

2.1.1. Number of artisan [Training JAR, ZRM, IM, [Train 190 Gulf of Fonsecalx [x XX
and industrial fishermen workshop inthe |ADT, SM, PCM artisan
trained on best fisheriesGOF on best fishermen in
practices, with emphasisjpractices, fishing best practices
on rights- and/or market-gear, and fishing gear
based mechanisms microenterprises
and marketing
Target 2010: 500 Training for WWEF, SM, MC, 500 fishermen Mosquitia X X
Target 2011: 1500 fishermen on best |AC, JPG. trained in best Honduras/
Life of project target:  |practices for practices Nicaragua
5000 lobster fishing in
Mosquitia
(Honduras-
Nicaragua)
Training of WCS, 10, SM. 200 fishermen BZ XX XIX
fishermen in trained
Glover's Reef on
the special license
system
Consolidation of [SM, MJ, Path for Regional X [x
an OSPESCA OSPESCA implementing
training program training
for fishermen program for
fishermen




KRA 2.2 Pilot the use of individual transferable quotas or similar rights-based
mechanisms

Description of activities

The Glover’s Reef initiative in Belize is a pilot case study that should be replicated in
other regional sites. The close coordination of activities with the fishery authorities of
Belize is a guidepost for other subregional contexts in project priority sites. The program
hopes to be able to replicate this experience in the Gulf of Fonseca where progress in the
area of fishery regulations and the potential for standardizing catches or seasonal closures
could lead to the establishment of quotas or other similar mechanisms in that subregion.

Implementation mechanism

MAREA has coordinated these activities through WCS, working in close collaboration
with the Fisheries Department of the Government of Belize. This approach, which will be
followed in areas where the initiative is replicated, entails maintaining close ties to

the national authorities and working hand in hand with stakeholders.

Expected results

1. A quota system established and operating in two sites in Belize.
2. A feasibility study on replicating the initiative in other sites in the region.
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SO 2. Encourage rights-based and market-based mechanisms and promote management incentives for the
conservation and sustainable use of marine-coastal resources and high-priority marine ecosystems.

KRA 2.2 Pilot the use of individual transferable quotas or similar rights-based mechanisms

2.2.1. Percentage Propose a WCS, IO, License GOH X | X | X|X|X]|X
increase of total harvest | mechanism for the SM system
of select species under establishment of established
rights-based mechanisms | special licenses to in Glover's
and best fisheries regulate access in Reef and
practices Belize (Glover's Port
Reef and Port Honduras
Honduras)
Target 2010: 0 Conduct feasibility 10, SM. Document GOF, X[ X[ X|x|Xx
Target 2011: 5% studies on JAR, AC, containing GOH,
Life-of-project target: implementation of JB, MC; the Moskitia
25%. rights-based support: proposals
mechanisms in Pomeroy made
Target 2010: 0 ITQ other sites in the and
Target 2011: 2 1TQ region: potentially Montafiez
Life of project target: Bay Islands,
101TQ Moskitia
Improve the value Carlos Best GOF X | X|X
of conch [curil] Andara, management
through application | JAR practices
of a culling process plan; 25
families
improve
their
incomes by

20%




KRA 2.3 Increase the demand for products and services that provide conservation
and sustainable use of coastal and marine resources.

Description of activities

MAREA will carry out public awareness campaigns, beginning with 5 communications
efforts in the Cahuita-Bocas del Toro site. This will include a kick-off event which
officials from ANAM, ARAP, USAID Panama and USAID EI Salvador are expected to
attend. In April and September, these efforts or campaigns will be scaled up to other
zones such as the Gulfs of Honduras and Fonseca and will include other species such as
sharks and lobsters, as well as coastal and marine laws and regulations. These activities
are part of the program’s Communications Strategy. This period, the program also
expects to finalize the sustainable tourism market study for the Bay Islands and Miskito
Coast.

Implementation mechanisms

The program will proceed with implementation under the joint supervision of the
alternative livelihoods specialist and the communications specialist. Solimar will be
responsible for designing the campaigns with the support of site coordinators. MAREA
will produce the materials for the campaigns as well as the opening events at each site.
These efforts, along with the pilot plan in Cahuita-Bocas del Toro, will be coordinated
with the environmental, fisheries and tourism authorities of the other sites in the Gulfs of
Honduras and Fonseca. Efforts to promote the consumption of sustainably managed
shellfish will be carried out through partnerships with local authorities and the relevant
conservation organizations in each site and will also involve the private sector.

Expected results
1. 10 communications efforts/campaigns implemented.

2. MAREA communications strategy implemented at the regional level.
3. Sustainable tourism market study of the Bay Islands and Miskito Coast finalized.
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SO 2. Encourage rights-based and market-based mechanisms and promote management incentives for the
conservation and sustainable use of marine-coastal resources and high-priority marine ecosystems.

KRA 2.3 Increase the demand for products and services that provide conservation and sustainable use of coastal
and marine resources.

2.3.1. Number of Implement two Solimar. Launching of Bocas | x| X
communications public awareness HM, JB, AR | campaigns
efforts campaigns
Target 2010: 5 Solimar. Campaign: Bocas | X | X | X|X|X]|X
Target 2011: 10 HM, JB, AR | Code of conduct
Life-of-project for boatmen and
target: 40 tourists
Solimar. Campaign: Bocas | X | X | X|X|X]|X
HM, JB, AR | Code for visits
to sea turtle
nesting sites
Design, validate and | HM, GG Strategy and Regional | x | X
present the plan of action
communications developed
strategy
Scale up campaigns | Solimar, Number of Cahuita, X[ X|X]|X
to other sites HM, AC, efforts GOH-
AR, JB, MC Bay
Islands
and
GOF
Finalize sustainable | Solimar, Market study GOH, | x| x
tourism market study | AR, AC finalized Moskitia
in the Bay Islands
and Moskitia




KRA 2.4 Draft/update and implement model plans and programs for the recovery
of endangered species and their ecosystems, promoting the sustainable economic
development of local communities.

Description of activities

This area is critical to the program as it involves a linear series of interwoven activities.
The first group of activities is focused on the recovery of endangered species and their
ecosystems and establishes linkages to actions to improve the quality of life of the
affected coastal communities. To this end, the MAREA program intends to develop plans
and programs on species of economic or conservation interest that have the potential to
improve the well-being of their users.

The development of economic and livelihood alternatives becomes increasingly relevant
in this initial framework, since project activities seek to identify initiatives that support
improved species management while generating sufficient financial resources to improve
the quality of life of resource users. This approach requires enormous attention to detail
in the identification and selection of projects with strong potential in terms of quality and
impact.

Finally, the sea turtle issue plays a pivotal role in both species recovery programs and
income generation in coastal communities through the establishment and strengthening of
public-private partnerships to ensure long-term sustainability.

Implementation mechanisms

The planning process involved prioritizing MAREA species, followed by the selection of
a subset of species including grouper and conch. Recovery plans will be developed in a
participatory process including members of TRIGOH and will be based on studies
conducted through a subcontract with TNC on the state of the population of these species
in the Gulf of Honduras.

The identification of potential projects to improve alternative livelihoods involved a two-
pronged approach: the first step was to identify potential projects and conduct technical
and financial feasibility studies and the second, to identify a set of basic criteria to
enhance the effectiveness of MAREA’s selection process. The program is working
intensively to identify funding mechanisms for the proposals, a process that entails
establishing strategic partnerships for fundraising and a painstaking selection process to
support specific pilot projects.

In the case of sea turtles, the program is working closely with local partners ( (ICAPO,
Widecast and AAMVECONA) and with a subcontractor, STC, to combine sea turtle
management and self-sustainability projects as a means to support the communities
involved. It is focusing on some of the most threatened species such as the hawksbill
turtle in the Gulf of Fonseca and the leatherback turtle in Cahuita - Bocas del Toro.



Expected results

Plans and programs

agkrwdE

National work plan for sea turtles in Honduras prepared.

Population studies of grouper and conch in the Gulf of Honduras completed.
Recovery plans designed for grouper and conch.

Strategy prepared for reducing the lionfish population.

Sea turtle conservation and sustainable tourism model completed and published,
including a set of tools for the development of products and tourist companies
associated with sea turtle conservation.

Economic alternatives

6. Feasibility studies on projects to reduce pressure on black conch in the GOF.

7. Three business plans drafted for the development of economic alternatives in the
GOF.

8. Marketing plan to reintroduce La Ruta Moskitia as a tourist destination in
Honduras prepared.

9. Two productive products developed for the Bocas del Toro Archipelago with a
fishermen’s cooperative and a turtle conservation group in cooperation with the
SGP/UNDP in Panama

Sea turtles

10. Protection of approximately 6,000 leatherback turtle nests and 500 hawksbill

nests in Cahuita-Bocas del Toro and the Gulf of Fonseca respectively working
through private sector partnerships.
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SO 2. Encourage rights-based and market-based mechanisms and promote management incentives for the conservation

and sustainable use of marine-coastal resources and high-priority marine ecosystems.

KRA 2.4 Draft/update and implement model plans and programs for the recovery of endangered species and their
ecosystems, promoting the sustainable economic development of local communities.

2.4.1. Number of National meeting of sea | AC, ICF, National work | Honduras | x | X | x| X | X
model plans and turtle stakeholders SERNA plan on sea
programs drafted or Biodiversity turtles for
updated and Directorate, Honduras
implemented for Widecast-
coastal and marine Honduras,
resource Protector, STC
management
Target 2010: 4 MOU between 10, GG, AC, Document Regional | x | X
Target 2011: 4 MAREA and PEW on | UNDP-Bio signed; joint
Life-of-project sharks. work plan
target: 18
Assessment of current | TNC, ZRM, 10, | Two studies GOH X | X
state of grouper and AC, SM, JICV completed and
conch populations approved
Nassau grouper TNC, ZRM, 10, | Plan designed GOH X | X|X|X]|X
recovery plan AC, SM, JICV
Queen conch recovery | TNC, ZRM, 10, | Plan designed GOH X | X|X|Xx]|x
plan AC, SM
Design of the SM, JCV, 10, Strategy Regional | x| x| x| X | X
program’s intervention | JB, AC, MC, designed
strategy for lionfish HM
Develop alternatives | MC, SM, Four Miskito | x [ X | X |X|X
to lobster diving plan | INPESCA, workshops in Coast
on the Miskito Coast | Nicaraguan the RAAN and
; Foreign Ministry | two in the
of Nicaragua. RAAS
Support MARENA in MC, SM, JCV, Design of a Miskito X | X | X
the adaptation of the MARENA, modern, Coast
management plan for INPESCA, science-based
the Cayos Miskitos Nicaraguan management
Biosphere Reserve Foreign Ministry | plan for Cayos
Miskitos
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2.4.2. Value (USD) | Feasibility study on JAR, ZRM, SM | Study prepared | Gulf of X | X
of additional sales economic alternatives Fonseca
of products or to reduce pressure on
services that can be | mangrove conch
directly attributed
to the activity
interventions and
which support
conservation and/or
sustainable use
efforts
Target 2010: 0 Formulate business Hector Fuentes, | 3 Business GOF X | X
Target 2011: 1M plans for three AR, ZMR, SM, | plans
Life-of-project development of AR formulated
target: 7M economic alternatives
models
Pilot projects on AAMVECONA- | 40% increase Cahuita- X | X
economic alternatives Widecast, JB, in income with | Gandoca
AR 30 families
and 50 people
trained
Marketing plan to re- Solimar-AC- Higher Moskitia X | X
launch the Ruta de HM, AR incomes H.
Moskitia (2.3)
Identify potential WCS, IO, AR Alternatives GOH X | X
funding sources for identified
pilot economic
alternatives projects
Pilot productive JB, AR, PPD 2 pilot projects | Bocas del X | X
projects with the Union approved by Toro
of Artisan Fisherman the SGP
of Bocas del Toro-
UPESABO- and
APRORENANB in
association with SGP-
FMAM Panama.
Study of Robalo, AC, JCV, Steve | Feasibility Moskitia
Sabalo, Jureles with a | Box, UNDP- study of H.
focus on sport fishing | PCBM populations to
(in conjunction with promote sport
the UNDP Biodiversity fishing
Project / MAREA) in
Aurata
2.4.3 Number of | Monitoring and STC-JCV, JB Approx. 5,000 | Chiriqui X | X
sea turtle nests nests protected Beach

protected

protection of nesting
beaches




KRA Proposed activity Lead staff Product Site 2011
6|7
Widecast - Approx. 1,000 | Cahuita- X | X
Target 2010: AAMVECONA, | nests protected Bocas
10,000 JCV, JB, with 30 hotel
Target 2011: operators
100,000 ICAPO-JCV, Approx. 500 Gulf of X | X
Life-of-project AR, Asociacion | nests protected | Fonseca
target: 250,000 Mangle




KRA 2.5 Foster the establishment of public-private alliances and partnerships to
leverage funds for conservation and sustainable harvest practices

Description of activities

The Program will work with specific stakeholders to leverage funds from sources other
than the U.S. government. To this end, it will pursue a strategy for the establishment of
relations with potential donor sources and cooperation agencies including bilateral
sources or other organizations that are planning to launch, or are already implementing,
activities in the region. Proper accounting of the funds leveraged through the signing of
MOUs with various entities for the implementation of activities under the MAREA
program’s KRAs will be particularly important in these efforts.

Implementation mechanisms

Funds leveraging mechanisms range from cooperation agreements between MAREA and
related initiatives to the joint design and implementation of projects and work plans in the
project’s thematic areas. Proper documentation of the funds leveraged is critical.

Expected results

1. Establishment of at least three cooperation agreements to leverage funds.

2. I 'cveraged in support of strategic productive activities in
transboundary sites.

3. Two critical paths established for obtaining funds from international cooperation.
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SO 2. Encourage rights- and market-based mechanisms and promote management incentives for the conservation and
sustainable use of marine-coastal resources and high priority marine ecosystems.

KRA 2.5 Foster the establishment of public-private alliances and partnerships to leverage funds for conservation and
sustainable harvest practices.

2.5.1. Value (USD) of Establish a JAR ZRM Mechanism for Gulfof | x| x| X|Xx|X]| X
non-USG financed mechanism for AR, GG funding small Fonseca
conservation efforts joint financing projects established and
leveraged, payment for with the SGP’s Bocas
environmental services, or | Corredor de del Toro
additional revenues Mangle project
provided for conservation
by governments and the
private sector
Target 2010: 500,000 Support organized I GOF X | X|X]|X
Target 2011: 500,000 groups in ]
Life-of-project target: obtaining JAR, ZM,
5M resources fromthe | AR,
Cofinancing for DELMYPE
Competitiveness
Fund
Partnership with Solimar, JB, | All sites X | X|X
IDB-NatGeo AR, HM, GG | I
Prepare business AC, AR, Business profiles Moskitia X| X| x| x
profiles and plans | UNDP- and plans prepared H.
for the Honduran | PCBM,
Moskitia PRONEGOC
I0S
Tour de Turtles STC, JCV, Funds leveraged, Regional X| X| x| x
HM, GG best practices,
education/outreach
Partnership with 10, JCV Funds leveraged, GOH X | X
the GOH-CISP- training
PROGAL project
Partnership with AR, GG MOU signed and Regional | x | x| X | X | X| X
the CAMBIO- work plan; funds
CABEI project allocated
Fundraising in MJ, 10, GG | I GOH | x| X|X|[Xx|X]|X
coordination with
MARFund-Coral
Partnership with JB, AR. PPD Bocas X| X|X|X]|X
SGP/UNDP leveraged
Panama for pilot
productive projects
Partnership with JB, AR Cooperation Bocas X|X|X|x
INBOCA for joint | Rubén agreement signed; del Toro
fundraising for Gonzéalez joint work plan
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conservation (INBOCA)

KRA 2.6 Promote coastal and marine protected areas management as an important
tool for sustainable fisheries and tourism.

Description of activities

Through this KRA, the MAREA program intends to directly support better management
of areas of biological significance regardless of whether they are located in protected
areas. To this end, it has identified priorities in each of the project’s target sites. The
activities proposed here fall into two general categories. The first is to design
management plans for coastal-marine areas of biological significance and the second is to
establish mechanisms for fishing communities to establish co-management systems that
comply with fisheries laws or regulations in protected areas. In both instances, the
proposed activities focus on establishing climate change adaptation mechanisms for
ecosystems and species and for sustainable fishing.

Implementation mechanisms

The implementation method entails direct support for the development of management
plans for protected areas or species that support habitat protection and conservation, as in
the case of sea turtles. The program also anticipates signing cooperation agreements
among fishermen’s groups and protected area administrators for joint efforts to protect
fisheries resources and improve compliance with laws to improve management of those
protected areas.

Expected results

1. Improved management of at least 25,000 ha in priority marine areas in the Gulf of

Honduras, the Gulf of Fonseca and Cahuita-Bocas del Toro.

A study on vulnerability to climate change in the Gulf of Honduras.

3. A climate change adaptation plan developed for the Gulf of Honduras and five
adaptation plans for protected marine areas.

4. At least two fisheries co-management mechanisms established in protected areas
in the Gulf of Honduras.

N
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SO 2. Encourage rights- and market-based mechanisms and promote management incentives for the conservation and

sustainable use of marine-coastal resources and high-priority marine ecosystems.

KRA 2.6 Promote coastal and marine protected areas management as an important tool for sustainable fisheries and

tourism.
Indicator 2.6.1 Support for the STC,JB,JCV | A management | Bocas del X[ X|X]|X][|X
Number of hectares in | design of a plan for Bluff Toro-
areas of biological management plan for Beach Cahuita,
significance under Bluff Beach municipal Bluff
better management as protected area Beach
a result of USG developed in a
assistance. participatory
process,
approved by
the
municipality
and recognized
by ARAP and
ANAM
Target 2010: 50,000 | Develop a proposal to | CDM, ADT, Technical Gulf of X[ X[ X|X]|X
Target 2011: 100,000 | establish 320,000 ha | ZRM, JAR specifications Fonseca
Life-of-project as a GOF Biosphere prepared
target: 1,200,000 Reserve
Take initial steps for | JAR, ZRM Ministry of Gulf of X | X[ X|[X]|X
the declaration of JCV, JPG. Defense Fonseca
Martin Perez (143 ha) endorsement of
as a wildlife refuge the PA
declaration
Improved JAR, ZRM Estimated ES X[ X[ X|X]|X
management in JCV number of
Jiquilisco Bay hectares under
better
management
Improved JAR, ZRM Estimated NI X[ X[ X|X]|X
management Estero JCV number of
Padre Ramos hectares under
better
management
Begin process for the | WWF, SM, Meetings, Mosquitia X | X | X|X]|X
declaration of critical | MC, AC, JCV, | coordination, Honduras/
habitats as protected | UNDP-Bio socioeconomic | Nicaragua

areas in Honduras
and Nicaragua

and biological
studies
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Support MARENA in | MC, SM, Activities Miskito X
adapting the CMC, WWF, | coordinated
management plan for | MARENA with
the Cayos Miskitos MARENA to
Biosphere Reserve adapt the
management
instrument
Cayos
Miskitos
Management
Plan;
agreements
and meeting
minutes
CC adaptation plans | TNC, ZRM, 5 adaptation GOH X | X
for the GOH 10, JCV, AC plans for
protected areas
developed and
climate change
adaptation plan
for the Gulf of
Honduras
Indicator 2.6.2 Create consultative TNC, AC, 12 consultative GOH X | X
Number of fishery councils for PAs JCV, ICF councils formed
groups complying (community, for co-
with protected areas municipal and management of
management plans departmental) the Bay Islands
Marine Park
Target 2010: 2 Fishermen — WCS, 10, SM. | Mechanism for GOH X | X
Target 2011: 2 government co- co-
Life-of-project management management of
target: 15 mechanism in artisan
Glover's Reef fisheries in
Glover’s Reef
implemented




APPENDICES

Appendix 1. Global timeline for program activities based on the technical proposal

Month (Year 1) Years

Work Plan Activities
Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Y© | YF | Y

Mobilization, Management and Cross-cutting activities.

Secondary Sub-Category

Mobilize technical startup team

Define scopes of work and budgets for partners

Finalize subcontracts

Hire administration and support staff

Establish main project office, operational infrastructure and logistics

Set up local accounting system

Make orientation visits (COP with COTR) to country capitals

Conduct start-up workshop with team, USAID, counterparts

Make orientation visits (key personnel/others) to transhoundary zones

Establish presence in Gulf of Honduras: full-time staff person on site +
partners

Establish presence in Bocas del Toro: full-time staff person on site +
partners

Establish presence in Miskito Cays: full-time staff person on site +
partners

Establish presence in Gulf of Fonseca: full-time staff person on site +
partners

Prepare annual work plan (first-year/start-up; annually/Aug-Sept)

Prepare implementation and management plan

Set up MAREA Management Decision Tool

Prepare State of the Resource profiles; update annually

Prepare final PMP, Branding/Marking plans (revise annually)




Month (Year 1) Years

Work Plan Activities
Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb YeopYr o

Prepare baseline studies for measuring change; update annually

Conduct ongoing monitoring and evaluation

Set up Sharepoint site for regional coordination

Conduct quarterly work plan review

Submit quarterly, annual and final reports

Conduct monthly meetings with USAID.

Submit quarterly activity schedule and travel plan, updated monthly

Quarterly review meetings with other partners

Input to Water 11 IQC Annual Performance Report

SO 1. Promote effective monitoring and enforcement of coastal and marine resources policies and legislation with an emphasis on compliance (OSPESCA-CCAD)

KRA 1.1 Draft, harmonize and adopt at the regional, national and municipal level policies and legislation on target coastal and marine resources, with emphasis on rights-based,
market driven approaches

Target 1: At least twenty (20) policies, laws, agreements or regulations promoting sustainable natural resources drafted and adopted.

Prepare summary policy analysis of each country, complementing existing
studies

Prepare findings and recommendations

Conduct stoplight analysis. Review and update annually.

Create and consult Fisheries Consultative Group

Create and consult Transboundary Stakeholder committees

Draft set of potential policy and legislative reforms and alternatives

Conduct regional/local consultations on draft reforms and alternatives

Revise selected draft reforms and alternatives based on consultations

Share revised set of potential policies and reforms for feedback from
stakeholders

Propose and submit legislation

KRA 1.2 Draft and implement law monitoring and enforcement strategies and action plans for coastal and marine resources and ecosystems

Target 2: At least ten (10) law enforcement and monitoring strategies for target coastal and marine resources drafted and implemented

Target 3: Implementation of a harmonized fisheries related violation reporting system in at least five (5) Central American countries.

Consult institutions doing similar/related work (CCAD, OSPESCA, NOAA,
others)




Work Plan Activities

Month (Year 1)

Years

Mar

Apr | May | Jun

Jul | Aug | Sep | Oct

Nov

Dec

Jan

Feb

Strengthening the policy and legal framework

Regional fisheries information and violations reporting system

Conduct review of monitoring, enforcement , compliance

Assess institutional capacity: receiving/acting on violations; fisheries statistics
and information

Produce report with findings and recommendations

Create and consult Enforcement Consultative Group

Create and consult Transhoundary Stakeholder committees

Design proposed enforcement action plans

Conduct regional/local consultations on proposed plans

Finalize initial enforcement action plans

Conduct pilot implementation of action plans. Evaluate.

Conduct advocacy with plan implementers. Facilitate interagency cooperation

Revise enforcement action plans. Go to full implementation.

KRA 1.3 Promote transparency and accountability and support public participation

Social marketing and public information program

Prepare transhoundary zone profiles of local perceptions of violations

Diagnose violations tendencies: targeted species in zones

Construct tailored approaches to reporting: community monitoring, reporting
mechanisms, other transparency/effectiveness mechanisms

Execute approaches on pilot basis. Evaluate.

Refine approaches and transition to full implementation.

Identify long-term institutional strengthening opportunities

KRA 1.4 Strengthen fisheries and environmental institutions and organizations on

improved enforcement practices

and rights-based, market-driven

mechanisms

Target 4: At least fifteen hundred (1500) people from fisheries and environmental

resources management and_or biodiversity conservation.

governmental and n

on-governmental institutiol

ns receiving USG supported training in natural

Conduct national/transhoundary zone institutional capacity needs assessment

Develop institutional capacity building plans with recommendations




Month (Year 1)

Years

Work Plan Activities

Mar

Apr | May

Jun

Jul

Aug | Sep

Oct

Nov

Dec

Jan

Feb

Consult key decision makers and stakeholders

Finalize institutional capacity-building plans.

Get government concurrence on plans and confirm staff to be trained

Prepare training manuals, courses and materials; update periodically

Implement plans: conduct trainings

Evaluate training: measure institutional capacity changes

KRA 1.5 Foster research on Central American coastal management and fis

heries

Target 5: At least one (1) regional mechanism is implemented to foster research, p

roviding peer

reviewed information to sustainably manage ¢

oastal

and marine r

esources.

Prepare draft Coastal Marine Research Strategy (CMRS), including potential
use of open-access coastal-marine resources databases. Review
annually/revise.

Consult potential partners/stakeholders to reach consensus.

Finalize CMRS

Conduct outreach, develop communications plan, promote strategy.

Implement collaboration plan (e.g., MOUs with universities)

Leverage matching funding through engagement with MDBs, others

Conduct annual research-sharing workshop

Support targeted placement of MAREA-supported research

KRA 1.6 Foster the adoption and implementation of multilateral environmental agreements in all nonmember CA Countries (tu

rtles)

Prepare IAC-oriented description of MAREA work program

Coordinate with IAC Secretariat on proposed MAREA activities

Prepare engagement strategy for discussions with El Salvador

Engage Government of El Salvador on IAC to advocate signing

Prepare draft Tripartite Agreement engagement and advocacy strategy

Consult stakeholders to identify shared interests

Conduct legal review of Agreement

Draft proposed revisions to Agreement

Advocate on behalf of draft Agreement: Nicaragua/indigenous

Advocate on behalf of draft Agreement: Nicaragua/government




Work Plan Activities

Month (Year 1)

Years

Mar

Apr

May

Jun

Jul

Aug | Sep

Oct

Nov

Dec

Jan

Feb

Make concerted effort to achieve signing, ratification and implementation of
Agreement

Conduct analysis of lessons learned from IAC and Tripartite Agreement
efforts

SO 2. Foster rights-based and market-driven mechanisms and management incentives for the conservation and sustainable use of coastal and marine fisheries resources and
ecosystems, with an emphasis on ecosystem-based approaches to management.

KRA 2.1 Train artisan and industrial fishermen on best fisheries practices, with emphasis on rights and/or market-driven approaches

Target 6: At least 5 thousand (5,000) artisan and industrial fishermen are trained on marine protected areas and best fisheries practices, with emphasis on rights — based and

market - based mechanisms.

Conduct training needs assessment, focusing on transboundary sites

Develop training strategy and individual training plans for each transboundary
zone; update periodically

Prepare training manuals, course outlines and materials; update periodically

Recruit training participants

Implement training plan for Gulf of Honduras transboundary zone

Implement training plan for Bocas del Toro - Cahuita transboundary zone

Implement training plan for Gulf of Fonseca transhoundary zone

Implement training plan for Mosquito Coast transboundary zone

Evaluate training effectiveness and measure results

KRA 2.2 Pilot the use of ITQs or similar rights-based mechanisms

Target 7: At least ten (10) Individual Transferable Quotas - ITQ’s, catch —shares or similar rights — based mechanisms, established and implemented for strengthened best

fisheries practices on target species.

Prepare scoping study of rights-based mechanisms for targeted species in
transboundary zones

Engage small-scale fishing communities in each transboundary zone in
participatory diagnosis of fisheries resource conditions

Draft fisheries management plans.

Consult local transboundary and regional stakeholders on proposed plans




Work Plan Activities

Month (Year 1)

Years

Mar

Apr

May

Jun

Jul

Aug | Sep

Oct

Nov

Dec

Jan

Feb

Finalize plans for multiple fisheries

Implement plans for multiple fisheries on pilot basis

Implement license/quota system: Glover's Reef lobster fishery

Monitor progress and results. Capture lessons learned.

KRA 2.3 Increase the demand for products and services which provide conservation and

sustainable u

se of coastal and marine resources

Conduct market research on target audiences and multiple "markets"” in
Central America

Identify and engage candidate strategic partners

Design integrated public awareness campaign and implementation plan

Test key components of the public awareness campaign

Leverage campaign through strategic partnerships

Launch individual campaigns of the campaign according to plan

Build on complementary MAREA activities for programmatic synergy

KRA 2.4 Draft/update and implement model plans and programs for the recovery of endangered species and their ecosystems

Target 8: At least seven million US Dollars | of additional sales of products or services that can be directly attributed to the activity

Conduct assessment of current state of ecosystems and target species in
transboundary zones

Conduct assessment of current economic-social conditions

Identify critical links (fisheries and protected areas, predator-prey
relationships, target species and areas of biological significance)

Evaluate existing plans and strategies

Identify lessons learned from prior experiences

Create and engage consultative group and stakeholder committees to frame
problems and solutions

Develop alternative livelihoods to promote conservation of endangered
species and ecosystems

Evaluate candidate measures for model plans

Prepare draft model plans and revision of existing plans. Make
recommendations.




Month (Year 1) Years
Work Plan Activities
Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb \g \g \g \g
Consult consultative group and stakeholder committees to finalize plans and
get commitment
Execute pilot projects and activities to support management plans
Monitor and evaluate results
Adapt and revise plans
Execute full-fledged plans
KRA 2.5 Foster the establishment of public-private alliances and partnerships to leverage funds for conservation and sustainable harvest practices

Target 9: At least five million US Dollars i of non-USG financed conservation efforts |

provided for conservation by governments and by the private sector throug

h publi

c —pri

everaged, payment for environmental services,
vate alliances.

or additional revenues

Conduct PPP and alliances opportunity assessment

Cultivate relationships with potential partner businesses

Initiate discussions with multilateral/bilateral donors about leveraging
opportunities. Continue through life of project.

Identify opportunities to increase revenues through marine protected area
concessions and co-management arrangements

Screen environmental services to identify candidates for payment-for-
environmental services arrangements. Implement pilots

Draft and pilot proposed concessions and co-management arrangements

KRA 2.6 Promote coastal and marine protected areas management as an important tool

for sustainabl

e fisheries and tourism

Target 10: At least 1,200,000 hectares in areas of biological significance under improved

management as a result of USG assistan

Ce.

Conduct assessment of current state of areas of biological significance

Conduct assessment of current economic-social conditions (in tandem with
Activity 2.4)

Assess climate change vulnerability and adaptation potential

Identify critical ecosystem links (in tandem with Activity 2.4)

Evaluate existing marine protected area management plans

Identify lessons learned from prior experiences

Create and engage consultative group and stakeholder committees to frame

problems and solutions




Work Plan Activities

Month (Year 1)

Years

Mar

Apr

May

Jun

Jul

Aug | Sep

Oct

Nov

Dec

Jan

Feb

Evaluate candidate measures for existing and new plans

Prepare draft new plans and revision of existing plans. Make
recommendations.

Consult consultative group and stakeholder committees to finalize plans and
get commitment

Execute pilot projects and activities to support new and existing management
plans

Monitor and evaluate results

Adapt and revise plans

Execute full-fledged plans




Appendix 2. Description of planned program activities for the period from October 2010
to September 2011

Component |

PROMOTE EFFECTIVE MONITORING AND ENFORCEMENT OF AND COMPLIANCE WITH
COASTAL AND MARINE RESOURCES POLICIES AND LEGISLATION

Action

Activities

Indicator

Draft, harmonize and adopt
at the regional, national and
municipal level policies and
legislation on target coastal
and marine resources, with
emphasis on rights-based,
market-driven approaches.

a. Prepare summary policy analysis of each country,
complementing existing studies

b. Prepare findings and recommendations

¢. Conduct stoplight analysis; review and update annually
d. Update Fisheries Act in Belize

e. Create and consult three transboundary stakeholder
committees

Number of coastal and
marine resources
conservation and the
sustainable use policies and
legislation drafted and
presented

Prepare and implement
follow-up strategies to apply
laws and action plans for
coastal and marine resources
and ecosystems.

a. Consult institutions doing similar/related work (CCAD,
OSPESCA, NOAA, others)

b. Analyze real information from regional fisheries and the
violations reporting system

c. Strengthen the policy and legal framework

d. Conduct review of monitoring, enforcement, compliance
e. Assess institutional capacity: receiving/acting on violations;
fisheries statistics and information

f. Produce report with findings and recommendations

g. Create and consult Consultative Group

h. Create and consult transboundary stakeholder committees

Number of coastal marine
resources law monitoring
and enforcement strategies
drafted and presented

Promote transparency,
accountability, and support
public participation

a. Prepare transboundary zone profiles of local perceptions of
violations against species

b. Diagnose violations trends: target species in transboundary
zones

¢. Subcontractors carry out activities in the sites

d. Design training programs for NGOs, CBOs, and private
sector associations to promote sustainable management of
target species and important fisheries

f. Construct tailored approaches to reporting: establish pilot
Fisheries Information Network

Trend in reporting target
species violations reporting
on (program) target species
related violations

Strengthen fisheries and
environmental institutions
and organizations with
improved enforcement
practices and rights-based,
market-driven mechanisms

a. Conduct an institutional capacity needs assessment in the
Gulf of Honduras (GOH) transboundary zone

b. Develop institutional capacity-building plan for the GOH.
c. Consult key decision-makers and stakeholders (including
WWEF in the GOH)

d. Get government (national and local) and NGO concurrence
on plans and confirm staff to be trained

e. Prepare training courses and materials; update periodically
f. Evaluate training: measure institutional capacity changes

g. Training workshops in GOH based on priorities identified

Number of people from
fisheries and environment
governmental and non —
governmental institutions
trained

Foster research on Central
American coastal
management and fisheries

a. Prepare draft Coastal Marine Research Strategy (CMRS),
including potential use of open-access coastal-marine resources
databases; review/revise annually

b. Consult potential partners/stakeholders to reach consensus
c. Implement MOUs with University of South Florida,

Number of regional
mechanisms implemented
to foster research and
provide information to
sustainably manage coastal
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Action

Activities

Indicator

University of Baja California, Harvard University and the
Smithsonian Tropical Research Institute in the United States

and marine resources
implemented. Number of
technical and scientific
articles on coastal and
marine resources

Foster the adoption and
implementation of
multilateral environmental
agreements in all non-
member Central American
countries

a. Prepare IAC-oriented description of MAREA work program
b. Coordinate with the IAC Secretariat pro tempore on
proposed MAREA activities

c. Prepare an engagement strategy for discussions with El
Salvador

d. Engage Government of EI Salvador on IAC to advocate
signing

e. Prepare draft Tripartite Agreement engagement and
advocacy strategy

f. Consult stakeholders to identify shared interests

g. Conduct a legal review of Agreement

h. Draft proposed revisions to Agreement

i. Advocate on behalf of draft Agreement: indigenous peoples
Nicaragua-Honduras

j. Advocate on behalf of draft Agreement: three-country
workshop

k. Make concerted effort to achieve signing, ratification and
implementation of Agreement

I. Conduct analysis of lessons learned from IAC and Tripartite
Agreement efforts

Number of countries
adopting and implementing
the Inter American
Convention for the
Protection and
Conservation of Sea Turtles
or any other agreement
among countries to protect
target species.

Component 11

ENCOURAGE RIGHTS-

AND MARKET-BASED MECHANISMS AND PROMOTE MANAGEMENT

INCENTIVES FOR THE CONSERVATION AND SUSTAINABLE USE OF MARINE-COASTAL
RESOURCES AND HIGH-PRIORITY MARINE ECOSYSTEMS.

Action

Activities

Indicator

Train artisan and industrial
fishermen on best fisheries

practices, with emphasis on
rights- and/or market-based
approaches

a. Conduct training needs assessment, focusing on
transboundary sites

b. Develop training strategy and individual training plans for
each transboundary zone; update periodically

c. Prepare training manuals, course outlines and materials;
update periodically

d. Recruit training participants

e. Implement training plan for Gulf of Honduras
transboundary zone

f. Implement training plan for the Cahuita-Bocas del Toro
transhoundary zone

g. Implement training plan for the Gulf of Fonseca
transhoundary zone

h. Implement training plan for the Costa de Misquitos
transhoundary zone

i. Evaluate training effectiveness and measure results

Number of artisan and
industrial fishermen trained on
best fisheries practices, with
emphasis on rights and / or
market based mechanisms.

Pilot the use of individual
transferable quotas or similar
rights-based mechanisms

a. Prepare scoping study of rights-based mechanisms for
targeted species in transboundary zones

b. Feasibility study of management methods in each
transboundary zone, by plan

c¢. Implement plan for multiple fisheries on pilot basis

d. Implement license/quota system: Glover’s Reef lobster

Percentage increase of total
harvest of select species under
rights — based mechanisms
and best fisheries practices.
Number of quotas established
for the sustainable use of
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Action

Activities

Indicator

fishery
e. Monitor progress and results; capture lessons learned.

coastal and marine resources.

Increase the demand for
products and services that
provide conservation and
sustainable use of coastal and
marine resources

a. Conduct market research on target audiences and multiple
“markets” in Central America

b. Design integrated public awareness campaign and
implementation plan

¢. Launch individual campaigns under the plan, with
emphasis on sea turtles (regional), cetaceans (regional),
lobster (GOH), queen conch (Miskito coast) and sharks
(GOF)

Number of communications
efforts

Draft/update and implement
model plans and programs for
the recovery of endangered
species and their ecosystems,
promoting sustainable
economic development for
local communities

a. Conduct assessment of current state of ecosystems and
target species in transboundary zones

b. Identify critical links (fisheries and protected areas,
predator-prey relationships, target species and areas of
biological significance)

c¢. Evaluate existing plans and strategies

d. Create and engage consultative group and stakeholder
committees to frame problems and solutions

e. Develop alternative livelihoods to promote conservation of
endangered species and ecosystems

f. Prepare draft model plans and revision of existing plans;
make recommendations

g. Consult consultative groups and stakeholder committees
to finalize plans and get commitment

h. Monitor and evaluate results

i. Adapt and revise plans

j. Evaluate current economic and social conditions

k. Identify lessons learned from prior experiences

I. Evaluate candidate measures for model plans

m. Evaluate current situation of hatchlings in the region

n. Develop management plans that better benefit hatchlings
in transboundary zones (Bocas del Toro and GOF)

fi. Monitor and evaluate results

0. Adapt and revise plan

Number of model plans and
programs drafted or updated
and implemented for coastal
and marine resource
management

Value (USD) of additional
sales of products or services
that can be directly attributed
to the activity interventions
and which support
conservation and / or
sustainable use efforts
Number of sea turtle
hatchlings protected and
released

Foster the establishment of
public-private alliances and
partnerships to leverage funds
for conservation and
sustainable harvest practices

a. Conduct PPP opportunity assessment

b. Cultivate relations with potential partner businesses c.
Initiate discussions with multilateral/bilateral donors
about leveraging opportunities, beginning with the Inter-
American Development Bank and the World Bank

d. ldentify opportunities to increase revenues through
marine protected area concessions and co-management
arrangements

e. Screen environmental services to identify candidates for
payment-for-environmental-services arrangements;
implement pilots

f. Draft and pilot proposed concessions and co-management
arrangements

Value (USD) of non-USG
financed conservation efforts
leveraged, payment for
environmental services, or
additional revenues provided
for conservation by
governments and the private
sector

Promote coastal and marine
protected areas management
as an important tool for

a. Conduct assessment of current state of areas of biological
significance
b. Conduct assessment of current economic-social

Extension of important
biological areas under better
management as a result of
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Action Activities Indicator

sustainable fisheries and conditions (in tandem with Activity 2.4) assistance from the USG
tourism c¢. Assess climate change vulnerability and adaptation assistance

potential

d. Identify critical ecosystem links (in tandem with Activity
2.4)

e. Evaluate existing marine protected area management
plans

g. ldentify lessons learned from prior experiences

h. Evaluate candidate measures for existing and new plans
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Appendix 3. Description of indicators by Strategic Objective and Key Results by Area,
indicating progress as of March 2011 in relation to life-of-project targets

Goals

Indicator 2011
(Actual)

1.1.1 Number of coastal and marine resources

KRA | conservation and sustainable use policies and Proposal 0 5 20
1.1 legislation drafted and presented
Actual 1 4
1.2.1 Number of coastal and marine resources Proposal
KRA | law monitoring and enforcement strategies 0 1 7
1.2 | drafted and presented Actual 0 )
1.3.1 Trend in reporting target species related Proposal 0 2
violations 3
KRA Actual 0 2
1.3 1.3.2. Increased effectiveness in processing Proposal 0 2
target species related violations 3
Actual 0 2
1.4.1 Number of people from fisheries and
KRA | environment governmental and non — Proposal
14 | 9overnmental institutions trained 100 500 1500
1 Actual 0 219
1.5.1 Number of regional mechanisms
implemented to foster research and provide .
information to sustainably manage coastal and | Proposal | 3 MOU's 1CMRS 14
marine resources elaborated.
KRA
15 Actual 2 1
1.5.2. Number of technical and scientific
articles on coastal and marine resources Proposal 2 6 30
Actual 2 4
1.6.1. Number of countries adopting and
implementing the Inter American Convention )
for the Protection and Conservation of Sea Proposal ) 6
KlRéA‘ Turtles or any other agreement among countries P countries
' to protect target species. 7
Actual 0 0
2.1.1. Number of artisan and industrial
KRA | fishermen trained on best fisheries practices, Proposal 500 1500
with emphasis on rights and / or market based 5,000
2.1 !
mechanisms. (M/F/T)
Actual 0 220
2.2.1. Percentage increase of total harvest of
2 select species under rights — based mechanisms | proposal 0 5
and best fisheries practices 2504
KZRZA Actual 0 NA
' 2.2.2. Number of quotas established for the
sustainable use of coastal and marine resources | Proposal 0 2 10
Actual 0 1
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KRA

Indicator

2.3.1. Number of communications efforts

Proposal

Goals

2011

10

(Actual)

40
2.3 Actual 5 NA
2.4.1. Number of model plans and programs
drafted or updated and implemented for coastal | proposal 4 4
and marine resource management 18
Actual 4 NA
2.4.2. Value (USD) of additional sales of
KRA products or services that can be directly
24 attributed to the activity interventions and Proposal 0 | -
' which support conservation and / or sustainable
use efforts.
Actual 0 0
2.4.3 Number of sea turtle hatchlings protected
and released. Proposal | 50,000 150,000 1.000.000
Actual 0 0
2.5.1. Value (USD) of non-USG financed
KRA conservation efforts leveraged, payment for Proposal | N [ ]
25 environmental services, or additional revenues 5M
' provided for conservation by governments and Actual
the private sector 0 0
2.6.1 Extension of important biological areas
under better management as a result of Proposal | 50,000 100,000 1,200,000
KRA | assistance from the U.S.G assistance. Actual 0 Ha
2.6 2.6.2 Number of fishery groups complying Proposal
with protected areas management plans 15
Actual 0
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