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STABILITY IN KEY AREAS 
(SIKA)-WEST  
WEEKLY BULLET POINTS NO: 163 
JUNE 2-8, 2015 

 

The Cook Bala CDC Completed 86% Of The Work On Their School Rehabilitation Project In 
Cook Bala Village, Farah Center: Expected To Provide A Better Educational Environment For 
5,500 Students (5,050 Boys, 450 Girls).  
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         HIGHLIGHTS OF THE WEEK: 

 In-line with Tier 1 of USAID Monitoring System, the USAID 
SIKA-West ACOR contacted the Naw Abad CDC who 
implemented a 220-ML Flood Protection Wall construction 
project in Naw Abad village, Muqur District to ensure the project 
was effective in addressing the community’s concern. The Naw 
Abad CDC reported that the flood protection wall successfully 
resisted against the heavy flooding in Muqur District and 
safeguarded 481 homes and 48 Jeribs of farmland from being 
damaged. Valued at USD$69,692, the project employed 25 
laborers and was completed on February 12, 2015. 
 On June 3, the Ghor DRRD Director, Mr. Taj Mohammad Zulal, 

met with the SIKA-West Chief of Party (COP). The DRRD 
Director was appreciative of the SIKA-West efforts in Ghor 
Province and highlighted that as a result of close coordination and 
cooperation between SIKA-West and DRRD, the program 
activities were implemented effectively. The DRRD Director 
noted that the Komite Sobate Woleswali was successful in 
connecting people to government and created a platform for 
residents to directly share their communities’ concerns with their 
government.  
 On June 2, at the request of the SIKA-West program, the MRRD 

Regional Coordinator and the MRRD SIKA-Unit Senior Program 
Officer met with the USAID SIKA-West COR and the USAID 
Deputy Team Lead, Governance to discuss linking the current 
MRRD supported KSW’s to other USAID IP’s and utilizing the 
SIKA Unit approach in the future as a bridge between USAID and 
GIRoA. This issue will be followed up by USAID SIKA-West 
COR. 
 The CDC grantees completed 10 projects in Farah Center, Lash 

Wa Juwayn, Kushk-e Rabat Sangi, Pashtun Zarghun, Guzara, 
Kohsan, and Qadis Districts. Projects include Flood Protection 
Walls, Culverts and Schools Rehabilitation and Provision of 
School Equipment. These projects were awarded District 
Government and DRRD to address existing community 
grievances and improve service delivery to district residents. 

    Grants & Subcontracts Programming  
 CDCs & DDAs are currently implementing 157 projects valued 

at AFN147, 139,600/USD$2,667,536 (AFN 50-USD$1.00) 
which will reflect improved service delivery to 476,999 
residents across the target districts.  
 IDLG/MRRD provincial and district partners have completed 

385 projects valued at AFN 425,416,140/USD$7,307,761. 
These projects have benefited 1,120,439 residents. Please refer 
to Annex A for further details. 

 
 36 CDC milestone payments totaling USD$146,252 were 

processed in Guzara, Lash Wa Juwayn, Farah Center, Pashtun 
Zarghun, Qadis, Kohsan, Kushk-e Rabat Sangi, and Muqur 
Districts supporting both IDLG & MRRD-led grant funded 
solutions to community grievances.  

 
 

 

 
 

 

 

Led by the Ghor Provincial Government and 
DRRD, Project Completion Ceremony was held 
for ‘Provision of Equipment to Dehsabz 
Community Exhibition Center Project’ in 
Chaghcharan on June 7. Present during the 
ceremony were the Ghor Deputy Provincial 
Governor, the DRRD Director, the DOWA 
Director, the Dehsabz CDC members, and the 
SIKA-West personnel. Materials provided include 
1 conference table, 41 chairs, 1 office desk, 3 file 
cabinets, 450-ML carpet, 155-ML curtains, and 1 
Furniture Set. “Now that this center is well-
equipped, women would have a better working 
environment. Women will be encouraged to 
participate in vocational training courses in this 
center,” Ms. Masooma Anwari, the DOWA 
Director. The event was broadcast by Ghor 
National TV. 
This project was awarded by the Ghor PGO and 
DRRD in collaboration with DOWA through the 
mixed Chaghcharan KSW. The project was 
designed to provide a better working environment 
for 120 local women.   

Project Completion Ceremony Was Held For The ‘Provision 
Of Equipment To Dehsabz Community Exhibition Center’ In 
Chaghcharan. 
 

MONITORING ACTIVITIES  

 DRRD District Social Workers (DSWs), SIKA-
West Engineers and M&E Personnel conducted 63 
joint project site visits in our target districts which 
yielded 20 deficiencies that were in need of 
correction. Samples of these deficiencies are 
outlined in the body of the report.   
 M&E Department randomly called 8 laborers on 4 

project sites in Qala-i-Naw, and Farah Center to 
verify whether they were receiving their wages in 
accordance with the CDC Grant Agreements. The 
reported amount was crosschecked with the 
projects’ Bill of Quantities (BOQs) and confirmed 
that laborers received their wages in accordance 
with the CDC & DDA Grant Agreements. 
 As a component of the SIKA-West Final 

Evaluation, MISTI is conducting interviews in 
Herat Province with our program personnel and the 
DRRD DSWs on June 9 and 10. 
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FARAH PROVINCE 

• On June 7, SIKA-West Engineers and M&E Personnel visited Shor Abad 
village, Farah Center to inspect the community’s on 2.5-KM Road 
Rehabilitation project. The inspectors were pleased with the work quality 
and progress. The Shor Abad CDC completed 86% of the work on their 
project. This project was awarded by the Farah Provincial Government 
and the DRRD through the mixed Farah Center Komite Sobate Woleswali 
meeting. Once complete, the road will improve access for 275 families to 
the Provincial Center and neighboring villages.  

• On June 5, SIKA-West Engineers and M&E Personnel traveled to Jowi 
Now village, Lash Wa Juwayn District to monitor the work progress on 
the community’s Culvert Construction project (2 Culverts). The Jowi 
Now CDC was mentored on proper concrete curing techniques. The CDC 
completed 70% of the work on their project. This project was designed to 
address the community’s concern on the poor transportation network 
within the Shor Abad village. Once the CDC completes the project, 1,920 
people will have better access to the District Center.  

BADGHIS PROVINCE 

• On June 6, SIKA-West Engineers and M&E Personnel inspected the work 
progress on the community’s 56.2-ML Flood Protection Wall construction 
project in Sad Yaka village, Qala-i-Naw. It was observed that laborers did 
not wear safety clothing. The Zad Shahi CDC was instructed to provide 
safety clothing for laborers, or the next milestone payment would not be 
authorized. The CDC completed 35% of the work on their project. This 
project was awarded by the Badghis Provincial Government and the 
DRRD through the mixed Qala-i-Naw Komite Sobate Woleswali. This 
project was designed to safeguard 208 homes and 300 Jeribs of farmland 
from being damaged by seasonal flooding.  

• On June 2, the Sarkamar CDC completed the provision of school 
equipment project to Dehberang Boys High School in Dehberang village, 
Qadis District. Materials provided include 3 book cabinets, 4 office desks 
and chairs, 10 office chairs, 20-ML carpet, 7 boards, 36 student benches, 
and 3 tents. The project was awarded by the Qadis District Government 
and Badghis DRRD in collaboration with the Badghis Department of 
Education to provide a better educational environment and facilities for 
520 students (boys). 

HERAT PROVINCE  
• On June 9, the Karaiz Sufi CDC successfully completed the construction 

of 110-ML Stone Masonry Flood Protection Wall including a 110-ML 
Gabion Mattress in Karaiz Sufi village, Guzara District. This project was 
awarded by the Guzara District Government and Herat DRRD through the 
mixed Komite Sobate Woleswali meeting. The project was designed to 
safeguard 1,600 Jeribs of agricultural lands from being damaged by 
seasonal flooding.       

• On June 7, SIKA-West Engineers and M&E Personnel traveled to Jafar 
Baik Khorasani village, Kushk-e Rabat Sangi District to inspect the work 
progress of a 60-ML Stone Masonry Flood Protection Wall construction 
project. The Jafar Baik Khorasani and Zori CDC completed the activities 
of their fourth milestone in accordance with their project’s specifications. 
This project was awarded by the Kushk-e Rabat Sangi District 
Government and Herat DRRD through the mixed Komite Sobate 
Woleswali meeting. Now that the Flood Protection Wall is constructed, 
200 homes and 300 Jeribs of farmland are protected from flooding.      

The Shor Abad CDC Completed 86% Of The Work 
On Their 2.5-KM Road Rehabilitation Project In 
Shor Abad Village, Farah Center: Expected To 
Improve Access For 275 Families To The Provincial 
Center And Neighboring Villages. 

The Jowi Now CDC Completed 70% Of The Work 
On Their Culvert Construction Project (Two 
Culverts) In Jowi Now Village, Lash Wa Juwayn 
District: Expected To Improve Access For 1,920 
People To The District Center. 

The Zad Shahi CDC Constructing A 56.5-ML Flood 
Protection Wall In Sad Yaka Village, Qala-I-Naw: 
Expected To Safeguard 208 Homes And 300 Jeribs 
Of Farmland From Flooding. 

School Equipment Was Provided To Dehberang 
Boys High School In Dehberang Village, Qadis 
District: Expected To Provide A Better 
Educational Environment And Facilities For 520 
Students (Boys). 
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GHOR PROVINCE  
• On June 6, the Community Development Department conducted a post 

project completion site visit in Pouza Leach village, Chaghcharan in order 
to ensure that the community was maintaining their Culverts which were 
completed in May 11, 2015. The Engineers observed no deficiencies and 
the culverts were in good condition. This project was awarded to the 
community by the Ghor Provincial Government and DRRD through the 
mixed Komite Sobate Woleswali. The culverts improved access for 153 
families to the Provincial Center and neighboring villages. 

• SIKA-West conducted a post project completion site visit to ensure that 
Sultan Razia and Khadjatul Kobra Girls Schools are using and 
maintaining the school equipment provided to them in February 2014. It 
was observed that some of the student benches were no longer being used. 
The SIKA-West shared this concern with the Ghor Education Department. 
The Education Department identified another school which was in need of 
equipment and transferred 125 student benches to the new school (Tasriqi 
Girls School which serves to 340 girl students).  

STATUS OF PROGRAM OFFICE CLOSURES 
• Programming activities are complete in Shahrak, Pusht-e Rod, Bala 

Boluk, Du Layna and Shindand Districts and all program staff have been 
withdrawn. SIKA-West will no longer report on activities from these 
districts. 

• The DST Offices in Qadis, Kohsan, Pashtun Zarghun, and Kushk-e Rabat 
Sangi Districts were closed on May 31 and all program staff were 
withdrawn. The remaining ongoing projects within these districts will be 
monitored and completed by the respective PST staff. 

CHALLENGES  
• SIKA-West Engineers and M&E Personnel could not conduct project site 

inspections for 7 projects in Qala-i-Naw, Qadis and Muqur Districts due 
to insecurity which resulted in the delay of USD$36,261 in milestone 
payments.  

WHAT’S NEXT  
• DRRD DSWs, SIKA-West Engineers, and M&E Personnel plan to 

undertake 74 project site visits across our remaining target districts. These 
visits are to assess project quality, collect data, and provide guidance to 
grantees, so that SIKA-West can confirm that projects are completed in 
line with engineering specifications.  

The Karaiz Sufi CDC Successfully Completed The 
Construction Of 110-ML Flood Protection Wall 
Including A 110-Ml Gabion Mattress In Karaiz Sufi 
Village, Guzara District: Expected To Safeguard 
1,600 Jeribs Of Farmland From Flooding.  

SIKA-West Engineer And M&E Personnel 
Inspecting The Work Quality Of 60-ML Flood 
Protection Wall Construction Project In Jafar Baik 
Khorasani Village, Kushk-E Rabat Sangi: Expected 
To Safeguard 200 Homes And 300 Jeribs Of 
Farmland From Flooding. 

Post Project Completion Site Visit Was Conducted 
To Ensure Community Was Maintaining Their 
Culverts. The Culverts Were In Good Condition 
And Improved Access For 153 Families To The 
Provincial Center And Neighboring Villages. 

125 Student Benches Were Provided To The 
Tasriqi Girls School In Tasriqi Village, 
Chaghcharan: Expected To Provide A Better 
Educational Environment For 340 Students (Girls). 
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