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1. Scope of Work:  ATELIER DE NEGOCIATION GF/PR GUINNE ET PNLP SUR LE NOUVEAU 
MODELE DE FINANCEMENT 
 
Destination and 
Client(s)/ Partner(s) 

Casablanca, Morocco/Guinea National Malaria Control Program (NMCP), Catholic 
Relief Services, Global Fund 

Traveler(s) Name, 
Role  

Dr. Youssoufa Lo, Senior Technical Advisor, LMG/Guinea 

Date of travel on Trip December 8-13, 2014  
Purpose of trip Participate in the Global Fund New Funding Model concept note negotiation workshop 
Objectives/Activities/ 
Deliverables 

Meeting objectives:  
• Negotiate the Guinea malaria concept note in detail by activity  
• Finalize the procurement plan  
• Negotiate strengthening NMCP human resources 

 
Activities: 

• Participate in plenary detailed budget review  
• Participate in closed working session on human resources management  
• Participate in work session on commodities and stock management 

Background/Context, 
if appropriate. 

The President’s Malaria Initiative (PMI) provides direct technical assistance to seven 
National Malaria Control Programs (NMCPs) through the Leadership, Management 
and Governance National Malaria Control Program Capacity Building Project 
(LMG/NMCP). The two-year goal of the LMG/NMCP Project is to build the capacity 
of the local NMCPs to effectively implement the national malaria strategies and 
manage Global Fund malaria grants. The LMG/NMCP project has three main 
objectives towards this overall goal: 

• Objective 1: National Malaria Control Program human, financial and material 
resources effectively managed 

• Objective 2: National Malaria Control Program develops and directs policy 
and norms for the implementation and surveillance of the national malaria 
control strategy 

• Objective 3: National Malaria Control Program mobilizes stakeholders to 
participate in national malaria control coordination and implementation efforts 

 
Workplans and activities for the seven target countries align with the three project 
objectives and each identify specific outcomes and outputs under these overarching 
objectives. In the LMG/NMCP Guinea workplan, under Output 3.2 (NMCP provides 
technical input and regular collaboration on the malaria grant), the senior technical 
advisor will participate in and provide technical support in various meetings and 
workshops for the development and management of the Global Fund malaria grant in 
Guinea.  
 
Guinea is one of the countries targeted to receive a grant under the New Funding 
Model (NFM). In December 2013, the Guinea country coordinating mechanism 
(CCM) established a technical group to develop the malaria concept note. The process 
of developing the concept note began in February 2014, with the creation of a roadmap 



Trip Report/ LMG National Malaria Control Program – Guinea / Youssoufa Lo / Casablanca, 
Morocco / December 8-13, 2014  

 

 

2 

outlining workshops and work sessions for the development of the concept note. In 
June 2014, the concept note and online platform were finalized and submitted to the 
technical review panel (TRP) in accordance with Global Fund and CCM guidelines. 
The NMCP received the TRP clarification request in August 2014, and the technical 
group led by the CCM immediately answered all questions and submitted a second bid 
in September 2014. At the end of the review of the second concept note, the TRP 
found the Guinea concept note to be technically sound and strategically focused. At the 
beginning of December 2014, after the Global Fund officially notified the CCM that 
the grants approval committee (GAC) had validated the TRP’s decision to move 
forward with the concept note, the Global Fund’s Guinea portfolio manager organized 
a workshop to carry out final negotiations on the budget, human resources management 
plan, and commodity and stock management plan.  
 
The LMG/NMCP senior technical advisor in Guinea, who is a member of the technical 
group and an active participant in all of the concept note development workshops and 
work sessions, was invited by the NMCP and the grant’s principal recipient, Catholic 
Relief Services, to accompany the team to this workshop. This invitation was shared 
with LMG supervisors and approved by USAID.  

 
2. Major Trip Accomplishments:  
 
 

1) Plenary detailed budget review  
The portfolio manager team and country team made up of CRS and NMCP representatives reviewed the 
entire budget, activity by activity, in a plenary session. This is an ongoing exercise that often involves a 
review of the strategies implemented and discussions regarding the relevance and importance of certain 
activities in the concept note.  
 
The discussions focused mainly on training, the mass distribution of long-lasting insecticide-treated 
bednets, seasonal chemoprevention, research, and monitoring and evaluation. At the end of this negotiation, 
the different stakeholders agreed to amend certain budget line items based on the relevance of activities in 
order to improve the concept note’s alignment with national malaria control strategies.   

 
1) Closed working session on human resources management  

The LMG/NMCP senior technical advisor held a closed working session with the Global Fund portfolio 
manager and the CRS Guinea representative to provide an update and snapshot of the current human 
resources issues within the NMCP. In order to do this, a competencies matrix was developed with 
LMG/NCMP’s assistance and shared and used to identify vacancies within the NMCP. After this meeting, 
the Global Fund and NMCP assistant coordinator approved filling the vacant positions based on the 
organigram proposed in the matrix. An organigram for contracted personnel was also developed by the 
portfolio manager.  
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3. Work session on commodities and stock management  
A group of supply chain management and inventory specialists and a CRS consultant reviewed the 
pharmaceutical stock management plan budget against the relevance of planned activities. The group 
modified the plan and shared these changes with the larger group the last day of the workshop.  

 
 
3. Next steps:  
 
Description of task Responsible staff Due date 
Finalize Global Fund grant documents (budget, 
pharmaceutical management plan) 
 

CRS, PNLP and LMG team January 2015 

Share the Global Fund’s contracted personnel 
organigram with the budget finalization team 
 

Portfolio manager January 2015 

Submit the competencies matrix to the 
Minister of Heath for modifying the 2003 HR 
act (l’arrêté de 2003), which outlines the roles 
and responsibilities of NMCP personnel 
 

National Coordinator, National 
Malaria Control Program  

During the first quarter 
of 2015 

Begin recruiting Global Fund contracted staff  CRS, Global Fund  February 2015 
Begin carrying out New Funding Model 
fundraising and resource mobilization activities 
 

CRS, Global Fund, PNLP  April-May 2015 

 
4. Contacts:  
 
Name Contact info Home organization Notes 
Dr. Timothe 
Guilavogui  

Gui_timothee@yahoo.fr  NMCP Deputy Coordinator  Guinea  

Mr. Mamady Diakite Mamay.diakite@crs.org  Finance Specialist CRS Guinea  
Rahaky Roa Rya.razfy@crs.org  Regional Finance officer CRS   
Scot Lefevre  Scot.lefevre@crs.org CRS Director, GF support Unit  
Florence Penard  florencepenard@theglobalfund.org  Global Fund West Africa Program 

Officer 
 

Jacques Gruloos  Jacques.grulo@swisstph.org 
 

LFA Swiss TPH Dakar Senegal   

Olivier Byicaza olivier.byicaza@crs.org 
 

Project Director CRS Guinea  

God Love Ntaw Godlove.ntaw@crs.org 
 

CRS Guinea Representative  

Mariama Diallo Mariama.diallo@swisstph.org 
 

LFA Finance Guinea  

mailto:Gui_timothee@yahoo.fr
mailto:Mamay.diakite@crs.org
mailto:Rya.razfy@crs.org
mailto:Scot.lefevre@crs.org
mailto:florencepenard@theglobalfund.org
mailto:Jacques.grulo@swisstph.org
mailto:olivier.byicaza@crs.org
mailto:Godlove.ntaw@crs.org
mailto:Mariama.diallo@swisstph.org
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Amadou Sadio Diallo ambabdoul@gmail.com 
 

Consultant Guinea  

Lyne Soucy Lyne.soucy@theglobalfund.org 
 

Global Fund Portfolio Manager 
West Africa 

 

Jaime Briz de Felipe Jaime.briz@globalfund.org 
 

Global Fund Finance Specialist  

Hans Peter Bollinger  Hp.bollinger@unibas.ch LFA, Expert PSM Swiss TPH Dakar  
Youssoufa Lo +224 620 596638 LMG/NMCP Guinea Senior 

Technical Advisor  
 

 
5. Description of Relevant Documents / Addendums: Give the document’s file name, a brief description of the 
relevant document’s value to other CLM staff, as well as the document’s location in eRooms or the MSH network.  
Examples could include finalized products and/or formal presentations, TraiNet Participant List, Participant 
Contact sheet, and Meeting/Workshop Participant Evaluation form are examples of relevant documents. 
 
 
File name Description of file Location of file 
Guinea New Funding 
Model form 

Submitted to Global Fund http://eroom.msh.org/eRoom/L/CenterforLeadershi
pManagement/0_913d4 

NMCP competencies 
matrix  

Developed by the NMCP with 
technical support from LMG, 
CRS, and the Global Fund 

https://drive.google.com/drive/u/1/#folders/0B57YP
uorW_Bzay02UU9TMGkyc2s/0B57YPuorW_BzQ
WhOaHVqcTRLYzA/0B57YPuorW_BzQXFtVHd
RbW9iQWs 

New Funding Model 
malaria grant budget 

Submitted to Global Fund With Global Fund, Guinea NMCP 

 
 

mailto:ambabdoul@gmail.com
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