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* Exceptional Note of Explanation, April 27, 2011

At the end of this reporting period, a significant management change occurred. The appointed Chief of
Party, Dr. Don van Atta, was removed from the position. This action was undertaken in full transparency
and with the consent of USAID COTR. Subsequently, this report was compiled by DAI Home Office
counterparts and the newly appointed Deputy Chief of Party. In the intervening time, a qualified
candidate has been found and DAI awaits approval from USAID for his appointment.
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PROJECT OBJECTIVE

The sole objective of the USAID Family Farming Program is to improve the food security of Tajikistan.

The USAID Family Farming Program (FFP) will deliver integrated technical assistance to the most food
insecure communities of Tajikistan that addresses: Agriculture and Livestock Development; Water
Management; Nutrition and Livelihoods; Association and Community Development; and Policy Reform.
The FFP includes a $7 million grant fund will be leveraged to work with local and international NGOs to
support activities that increase food security in the targeted regions of the Program.

TECHNICAL

AGRICULTURE AND LIVESTOCK DEVELOPMENT

Pilot Programs, Demonstration Plots and Seed Procurement

The Acting Chief of Party, Marydean Purves led a field visit to Kulyab District to visit two farm service
operations in the small town centers of Dahana and Ziraki jamoats, respectively. The commercial
enterprises have been independent of donor assistance since January 2010. Both operations feature a
physical plant for the sale of farm-related merchandise and implements, seeds and other inputs, as well as
a tractor rental and repair service. The operations are ‘owned’ by a union of local community
organizations (16 in Dahana and 12 in Ziraki), and operate on a membership basis. Both organizations
have functioning bank accounts, and keep computerized accounts and records of tax payments, sales,
transactions, etc. The Ziraki enterprise has since purchased an additional mini-tractor and grater, as well
as opened a small outlet store in a small village some distance from the town center. The Dahana
operation has chosen to concentrate on building up merchandise stocks. Both centers have associated
extension workers, are able to liaise with local veterinarians, feature women’s cottage industry seasonal
products for sale, host small seminars and cross visits to other regions of Tajikistan. Ziraki store has
negotiated to obtain a piece of land from the local government for construction of a new facility. The
visit was an opportunity to explore the feasibility of initiating similar operations in program catchment
areas.

The Agriculture and Livestock Extension Team conducted a series of field visits during the quarter to the
districts of Shaartuz and Kabodien, Jomi and Yovon to identify preliminary pilot sites for demonstration
plots. Within Shaartuz and Kabodien, the jamoats Yervan, Yakhatut and Ittifoq in Jomi were selected as
possible locations to begin “pre-pilot” programs. During the exploratory visits, samples of watermelon
and maize seeds donated to FFP by the Seed Association of Tajikistan were distributed to individual
households.

A procurement request of phaseolus bean seed from the Seed Association of Kyrgyzstan is pending
approval and any applicable waivers. Meanwhile, international input producers Pioneer, Monsanto and
Syngenta were approached about acquiring maize, bean and fodder beet seed. All inputs will adhere to
seed laws and procedures required by the Government of Tajikistan and USAID.

Agricultural Extension Group Leader, Mr. Rutger Persson, was successful in negotiating a donation of 18
metric tons of hybrid seed to FFP from Pioneer for use in demonstration plots. Some of the maize seeds

USAID FAMILY FARMING PROGRAM — QUARTERLY REPORT, JANUARY 1 - MARCH 31, 2011 2



donated by Pioneer were distributed in the district of Jomi towards the end of March 2011. Seeds were
used for demonstration plots and distributed to dehakan farms and households (for family plots).
Agricultural extension assistance was provided by FFP staff, which included tips for proper sowing,
labelling, phenological observation and crop development.

Mr. Persson and the Agriculture and Livestock Extension Team held multiple meetings with TAFF
project representative, Mr. Christophe Cordonnier, about project collaboration, alternate crops for
Tajikistan, and the possibility of obtaining and distributing French maize seed at competitive prices.
Follow-up visits by FFP with TAFF and EC Delegation Counselor Boris Fillipov discussed the EC plans
supported by both TAFF and GIZ to develop a modern demonstration fruit orchard/nursery. FFP clients
would likely purchase seedlings from the enterprise, but it was determined to have sufficient commercial
appeal and backing that there would be no need for USAID to support effort directly.

Pamirs

The FFP was invited by G1Z (formerly known as GTZ) to visit the forestry and livelihoods project they
are sponsoring in the Pamirs. Mr. Persson represented FFP during the trip, with coordination and
transportation provided by GI1Z. During the visit to the Pamirs, Mr. Persson also met with local NGO
Milal Inter.

Knowledge Management

DCOP Marydean Purves talked with Dr. Julie Albrect at the University of Nebraska-Lincoln about their
effort to develop agricultural extension with the Khujand Technical University. The University of
Nebraska-Lincoln (UNL) and Khujand branch of the Technological University of Tajikistan (KbTUT)
collaborated between 2005-2009 on the development of an extension/outreach program in Tajikistan.
Fifteen KbTUT administrators, faculty, and students from textiles, food science, and management were
engaged in training sessions at UNL on entrepreneurship, adult education techniques, and up-to-date
teaching methods. Extension philosophy was integrated into each of the individualized learning plans. At
the time UNL helped KbTUT to establish a KbTUT Entrepreneur Center and Textile Museum.UNL
faculty introduced and illustrated a community outreach model. KbTUT faculty taught
Extension/outreach workshops and used their new knowledge to revise or develop new university courses
with up-to-date teaching methods. FFP intends to re-visit the area and discover what components of the
program remain, and offer potential for collaboration.

FFP staff member Gulomgadir Safaraliev met with agronomists and household farmers in Isfara and Jabor
Rasulov and raions in Sughd oblast after attending the Isfara Agricutlural Fair sponsored by Mercy Corps.
During the visit, they met with the chairman of the Seed Association of Tajikistan in Vorukh jamoat.

WATER MANAGEMENT

The Agricultural and Livestock Extension Team continued to coordinate with the WUASP technical staff
about transition plans to FFP and where WUASP can begin to merge and leverage activities. Districts in
Shaartuz and Kabodien were identified as good candidates to begin the transition and the WUASP team
began exchanging information with FFP and preparing the WUASs with field visits.

The FFP Policy, Monitoring and Evaluation (PME) Team met with Minister Rakhmat Bobokalonov of
the Ministry of Land Reclamation and Water Resources. Minister Bobokalonov conveyed that his belief
is the 200 functioning WUAs in Tajikistan would solve the problem of agricultural water management.
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NUTRITION AND LIVELIHOODS

DCOP Marydean Purves participated in the USAID sponsored “Integrating Gender into Agriculture and
Food Security Programs” and “Development and Food Assistance” webinars. The first webinar
presentation was a rollout of two assessments that have examined USAID's past performance with respect
to gender integration into agriculture and food security. From these assessments, USAID has developed a
series of briefs to help USAID field staff and implementers better integrate gender into agriculture and
food security programming. The second webinar featured success stories from NGOs on the transition
from short term emergency food assistance to longer term development programming.

The indicators framework for gender in the “Feed the Future” program was open for feedback during two
weeks in early February.

With the FFP Nutrition and Livelihoods activities in mind, a short list of effective practices was
recognized from the presentation that will be integrated into the FFP approach:

e Literacy/numeracy training is more important that previously recognized by the development
community, including numeracy and legal literacy.

e  Opportunities for off-farm income as well as attention to intrahousehold dynamics (i.e. control of
income generated by women farmers).

e Assisting women to get and control bank accounts

e The best programs have a dedicated budget to advance practices on integration of gender into
agriculture and food security.

o For FFP’s M&E framework, there should be specific and well-tuned indicators that are sex-
disaggregated, and attributable (i.e., proving that good results are related to the gender actions).

e Gender integration is now a threshold issue for all grant recipients and will be a cornerstone
evaluation point in the future first year project assessments by USAID. Guidelines do exist. It is
more than guidance, it is a now a directive now.

e WEFP, as a partner with USAID, has produced a Corporate Action Plan on gender integration. It
includes a policy on programming and for assessment.

e An emphasis needs to highlight health and nutrition aspects of agriculture programs. Dietary
diversity is the best way to address this convergence. Consumption, not just production of
foodstuffs; cash crops vs. subsistence foods.

e USAID is planning to roll out training based on the gender assessment briefs, which will be
demand driven. FFP needs to submit a request for the training to USAID/Tajikistan as soon as
feasible.

ASSOCIATION AND COMMUNITY DEVELOPMENT

Field visits to the districts of Jomi, Yovon, Shaartuz and Kabodien have been led by members of the
Agriculture and Livestock Development, and Environmental Compliance teams of FFP. The purpose of
the field visits was to speak with community members and leader to evaluate the needs within the
communities, identify potential demonstration plot locations, and look at feasibility of actions for FFP.

FFP staff members continued to gather data and compare statistics generated by some GIS exercises to
identify potential entry communities.
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The FFP staff has continued discussions with GoT Ministries and agencies, as well as international and
local NGOs in search of more low-level data community and statistical data.

POLICY REFORM

FFP staff Muhammadi Muminov and Ibrohim Shukurov began gross margin analyses for seventeen
crops, while Ghulomgodir Safaraliev developed a Tajikistan food balance for 2009 and began working on
a study of food import and export system with Fulbright scholar Viraf Soroushian.

A dialogue with the Association of Agribusinesses of Tajikistan (AAT) was begun to prepare a “case
study” analysis of selected successful and unsuccessful farm stores. FFP staff have discussed and
reviewed various sections of the draft FFP work plan with quantitative targets in mind of the farm stores
model. In particular, discussions considered appropriateness of “decreased household expenditures on
food by 30%” and “60 additional WUAs will be created or supported” as targets.

FFP PME Analyst Bahadur Haidarov held repeated meetings with Ministry of Agriculture officials at
working levels to discuss:

e General goals of FFP

e Administrative restructuring of the Ministry currently being planned following a high level
analysis

e FFP participation in Ministry working groups on drafting a law of service cooperatives

e Status of agricultural reform

e Crop diversification study

e Retaining an office formerly used by the SIDA seed project in the Ministry’s main building

Mr. Haidarov also met at a working level with officials in the Ministry of Land Reclamation and Water
Resources to obtain a copy of the Ministry’s letter to the GoT in November 2010 on reform proposals
which the Minister had requested FFP to review. He is also monitoring the progress of the crop
diversification work directed by FAO.

Preliminary reports from the Ministry of Agriculture suggest a study/plan for crop diversification has
been completed and is waiting for an “economic analysis” before being presented to the Minister. It is not
clear whether this is the same crop diversification study conducted by the FAO with support from the
Productive Agriculture Project staff or the Ministry’s independent effort.

The Head of the Presidential Apparatus has instructed the Ministry to put into effect the recommendations
for reorganization, privatization and deprivatization made in the functional review supported by the
World Bank done last year.

Newly joined member of the FFP Staff, Parizod Salimova, is re-examining the WFP Food Security
Monitoring System data.

FFP Press and Public Relation Specialist Nargiza Babakhonova has begun cataloging publications
received from the European Commission’s SENAS Project for use by FFP.

GRANTS AND SUBCONTRACTS

Through the end of the reporting period, no grants were disbursed, as final acceptance by USAID of the
Grants Manual has not yet been attained. USAID feedback on the draft Grants Manual submitted on 27
November 2010 was only received on 03 March 2011, and so the required revisions and subsequent
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acceptance was not forthcoming before the end of the quarter. It is anticipated that Grants Manual
acceptance will be concluded in April. Several international NGOs approached the program seeking
funding however, and one Grant Application was initiated, although ultimately withdrawn by the
applicant in mid-March for timing and funding discrepancies.

Staffing — Khurshed Oimatov was hired in February as a Grants Specialist to work alongside the Grants
and Subcontracts Manager. Mr. Oimatov was previously the Grants Manager on both the
USAID/WUASP (6 years) and USAID/ProApt projects.

Grants/Subcontracts in process:

Mission East — Discussions were ongoing between Mission East and the program regarding funding for a
large project (over $1,000,000) to reduce vulnerability to food insecurity through household-level
behavior change and the strengthening of grassroots organizations in food insecure region of Sughd
Oblast. Obijectives included providing inputs and opportunities for improving access to food and new
income generating activities, ensuring effective use of agricultural outputs for maximal nutrition and
household benefit, including improved child nutrition, and protecting the local human and material assets
which enable food security. In early March an Expression of Interest (EOI) was requested of Mission
East, however it was not forthcoming, as they decided to re-evaluate their options after learning of the
terms of FFP grants. Follow-up from the program in April will proceed.

Seed Association of Tajikistan (SAT) — An EOI was received in late March for $30,000 in funding for
commercial activity: organizing the testing of different crops and seed varieties, selecting varieties which
are economically efficient and the breeding of crops and varieties in the seed farms and marketing them.
Due to the current situation regarding the SAT management transition and weak capacity after the SIDA
project ended their funding in December 2010, the program is continuing to work with them to develop a
more viable plan for SAT organizational development. This may take the form of a technical assistance
sub-contract to be tendered.

World Food Programme (WFP) — An EOI was received in March for $62,000 in funding for the
execution of two more field rounds for the Food Security Monitoring Assessment, including results
publication, followed by two rounds of the Integrated Phase Classifications (IPC) workshops which
integrate the results of the FSMA. Due to delays on the WFP’s side, a Grant Application was not
forthcoming before the end of the quarter. Discussions have concluded that a sub-contract is the more
likely instrument to activate this program. Follow-up from the program in April will proceed.

GIZ — An EOI was received in late-March for $1,500,000 in funding to continue their “Sustainable
Management of Natural Resources in GBAO” program. The program works towards the enhancement of
the productivity, profitability and income-generating potential of households and small farms through fuel
and construction wood production as well as through processing of non-timber forest products and the
development of organizations and the generation of knowledge to support and sustain such improvements.
Due to the project clearly being too large for an FFP grant, GIZ is re-evaluating their request.
Furthermore, the proposed actions need to be contextualized into the FFP Work Plan, identifying which
goals and results package would be met.
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Grant Applications Cancelled:

Save the Children (STC) — A grant application was received in February after several months of
informal discussions regarding FFP support. A short concept note was received for a $250,000 grant for a
six-month project to continue the activities of their USAID-funded Single Year Assistance Program
(SYAP) that ended in late 2010, that was in response to flooding damage in the Khatlon region. The
grant application submitted primarily planned for providing 2,000 families with food preservation starter
kits of jars and seals; 500 families with greenhouse tunnels and shown how to erect them in a community
demonstration. These demonstration greenhouses would be used by program participants and replicated
by neighboring households. The 500 greenhouse recipients would also be provided with improved
vegetable seeds. However, due to several difficulties between the program and STC regarding cost-share,
NICRA and timing, STC ultimately withdrew their application in mid-March. Follow-up from the
program in April will proceed to revive efforts for collaboration.

Increase Access to Finance

Networking, desk studies and implementation planning were the three main accomplishments of the
Access to Finance (A2F) component. DAI Tajikistan applied to and became an Associate Member of the
Association of Microfinance Organizations of Tajikistan (AMFOT) in February — which will assist with
promoting the program in the sector and connecting with microfinance organizations (MFOs) and banks
for collaboration. The AMFOT will also be sought out for financial education training of households and
specialized training to MFOs for agricultural credit.

Staffing — The Grants and Subcontracts Manager has been the Acting A2F Activity Lead since program
inception. An individual was offered the position of A2F Activity Lead in the DAI Technical Proposal,
however after conducting a more thorough background check in Dushanbe, negative information was
revealed, and he was ultimately not hired. A public recruitment and first interviews for an A2F Activity
Lead was conducted by the program in February, however due to the delay in establishing program field
offices, the hiring of the position was been put on hold in the gquarter.

ENVIRONMENTAL COMPLIANCE
The FFP Environmental Manual and Framework Monitoring and Mitigation Plan (EMMP) was approved
by the USAID/CAR Mission Environmental Officer on February 16, 2011.

FFP Environmental Risk Mitigation Officer, Mr. Sheroz Bakiev, has been participating in the field visits
to the districts of Shaartuz and Kabodien, Jomi and Yovon with the Agricultural and Livestock Extension
Team. Participation by Mr. Bakiev during the field visits is to better prepare environmental compliance
for the demonstration plots and pilot areas for FFP.

ADMINISTRATION

MANAGEMENT AND ORGANIZATIONAL
Additions to the FFP staff during the second quarter include:

e Marydean Purves (expatriate), Deputy Chief of Party/Nutrition Specialist
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e Rutger Persson (expatriate), Agricultural Extension and Livestock Group Leader
e Miriam Counterman (expatriate), Operations Specialist

e Munira Otambekova, Chief Accountant

e Hurshed Oimatov, Grants Specialist

o Mukhamadi Muminov, Agricultural Marketing Specialist

e Parizod Salimova, Policy, Monitoring and Evaluation Analyst

e Abdusamad Akramov, Personnel Specialist

e Zarrina Obloqulova, Receptionist/Secretary

The FFP was successfully registered as a legal entity in Tajikistan under the aegis of DAI on January 25,
2011. Following the legal registration, a project bank account was opened within twenty-four hours.

The TAMIS (Technical Assistance Management Information System), customized for FFP, was designed
and began initial operation. Additional refinement and customization from the field office in Tajikistan
required for optimal utilization.

The Field Accounting System (FAS), based on DAI standardized procedures and customized to FFP,
began operations in January 2011. With project registration complete and a legally compliant bank
account opened the next day, the FAS system began operations within one week.

A project website for FFP began design with coordination between the field and home office. Mr. Sharaf
Davlatov, FFP part-time Project Specialist based in the Home Office, and Ms. Nargiza Babakhanova, FFP
Press and Public Relation Specialist in Tajikistan, have been leading the design. The website will be
launched publicly in the third quarter of FFP, after approval from USAID.

Proposals for internet services through VSAT (Very Small Aperture Terminal) to provide internet access
to the FFP office were reviewed, but deemed not cost effective. The decision was made to move forward
with local internet service providers.

The FFP Business Manager from the DAI Home Office, Ms. Andrea Falso, arrived for a short term
assignment from January 22 — February 8, 2011. Ms. Falso provided initial training to field accountant
on field expense reporting, FAS, financial compliance, proper expense back up documentation, bank
reconciliations, DAI financial cycle, review of client invoice and basic budget management.

The Project Team Leader from the DAI home office, Christopher Reynolds, arrived for a management
visit from March 8-18, 2011. During the STTA, Mr. Reynolds met with USAID, evaluated progress of
technical implementation, operations/administration, and worked with the COP and technical staff on
advancement of the work plan.

A request for ADS 548 clearance of IT procurement was received and submitted to USAID. Confirmation
of submission and approval was received by the DAI home office.

EXTERNAL STAKEHOLDER MEETINGS
Mercy Corps: The NGO implementing USAID’s TESSP project, among other activities in Tajikistan, is
not interested in short-term "bridge" funding, but would like for FFP to work seriously in the Rasht
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Valley and develop a process to organize a longer-term partnership. The Rasht Valley is specifically
excluded as an area of implementation in the FFP contract.

Ministry of Agriculture: FFP staff member Ibrohim Shukurov met with deputy Minister of Agriculture
Rahimnazarov about financing of agricultural work. The Ministry expects that 200,000 hectares will be
prepared for cotton planting. In 2010, the GoT provided 130 million TJS (@$29,000,000 usd) to finance
the cotton crop in Tajikistan. The funds were channelled through commercial banks that on-lent the funds
at very high interest rates; as a result, only 25-30 million TJS ($6,700,000 usd) were actually lent out.

UNDP Disaster Risk Management Programme: Meeting with C. "Disaster" Kelly, UN DRMD short-term
consultant to review advances in food security and disaster warning plans for Tajikistan by the REACT
(Rapid Evaluation and Assessment Coordination Team) body. The objective of the consultant was to
improve information flow to the GoT that also involves food security.

USAID/CAR: Chief of Party Don Van Atta and USAID COTR Suhrob Tursunov briefed Mr. James
Borger, Private Enterprise Officer, OEG/Mission CAR, about FFP. Mr. Borger discussed a new
development grant program for local organizations that would- among other things- support
microenterprise development, water, and climate change initiatives.

PERSUAP Training: The majority of FFP technical staff attended training on the umbrella Pesticide
Evaluation Report and Safe Use Action Plan (PERSUAP) for USAID projects in Tajikistan hosted by
USAID’s Productive Agriculture Project.

JICA Seminar: FFP staff member Mr. Mukhammadjon Eshbadalov attended a JICA seminar at the
Ministry of Agriculture. Professor Akihiko Sakishita of Hokkaido University discussed "The Role of
Agricultural Cooperatives and the Agricultural Management/Guidance system [i.e., agricultural
extension] in Japan and East Asia.”

State Veterinary Service and Republican Epizootic Control Group: FFP staff members Mr. 1brohim
Shukurov and Mr. Bahadur Haidarov met with the head of the State Veterinary Service, Sh. Amerbekov,
and Mr. Murodali Sharipov. According to Mr. Sharipov, information about animal health in the Tajikistan
is considered a state secret.

FFP Staff Stakeholder Meetings: January 1- March 31, 2011

Organization

Individual

Theme

USAID/Tajikistan

Charles Specht,
Suhrob Tursunov

FFP technical and contract management

USAID/CAR

Nina Kavetskaya
James Borger
James Whitaker
Jeffrey Minott

FFP technical and contract management

USAID Productive Agriculture Project

Will Bullock

Discussion of areas of coordination

USAID Water User Association
Support Program

Bill Bell and Staff

How to transition WUASP activities into
FFP programming

USAID Land Reform Project

Justin Holl

Discussion of areas of coordination

USAID Tajikistan Safe Drinking

Water Project

Duane Beard

Discussion of areas of coordination

USAID PERSUAP Activity

Alan Schroeder

Environmental impact of FFP activities
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Save the Children

Will Lynch

Discussion of grant application process

United Nations Development Program

Doreen Wilson

Future UNDP plans in Tajikistan

Ministry of Land Reclamation and
Water Resources

Rakhmat Bobokalonov,
Minister

Briefing of FFP to Ministry

Visiting Fulbright Scholar

Viraf Sirousian

Research collaboration

UNDRP Disaster Risk Management C. Kelly Coordination with UNDP DRMP
Programme
Mercy Corps Brandy Westerman Discussion of grant application process

EU’s TAFF Project

Christophe Cordonnier

Coordination with TAFF program in ag

Association of Agribusinesses in
Tajikistan (AAT)

AAT Staff

Prepare for farm store case study analysis

Mission East Barbara James Discussion of grant application process
Glz Joachim Kirchhoff, Forestry and livelihood activities in the
Roziya Kirgizbekova Pamirs
WFP Heather Hill, FSMS and IPC bulletins
Cedric Charpentierto
FEWS NET Brian Stabler Outbrief of FEWSNET visit

International Monetary Fund

Monitoring Mission

Briefing on farm financing

Nuri Khatlon

NGO staff

Discussion with local NGO about their
greenhouse and village development
activities

Dekhan Farmers Association

Azizbek Sharipov

Discussion of possible coordination

Youth Ecological Center

NGO staff

Discussion of possible coordination

Seed Association of Tajikistan

Discussion of possible coordination

Michigan State University

Karim Maredia,
Nurali Saidov

Overlap and collaboration with USAID
CRSPs in Livestock and IPM

Ministry of Agriculture

Shukrullo Rahimnazarov,
Deputy Minister

Discussion of agricultural financing

Aga Khan Foundation

Yodgor Faizov,
Beate Schorheit

Discussion of grant application process

Pioneer Seed Company

Donation of hybrid seed to FFP for
demonstration plots

UN Economic Commission for
Europe/ Integrated Water Management
Program

Seminar

Steering committee seminar and impact on

FFP water management activities

ACTED

Rano Mansurova,
Tom Nickalls

Discussion of possible coordination

SUE “Locust Control” Group

Kiemuddin Ganiev

Discussion of possible coordination

State Veterinary Service

Sh. Amerbekov

Discussion of possible coordination

Republican Epizootic Control Group

Murodali Sharipov

Discussion of possible coordination

Mila Inter

Hakim Kiebekov,
Paulina Moor

Discussion of possible coordination

World Bank- Pilot Programme for
Climate Resilience

Shane Stevenson

Discussion of possible coordination
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