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AAEP    Afghanistan Agricultural Extension Project 

ABADE Assistance in Building Afghanistan by Developing Enterprises 

ACDI/VOCA Agricultural Cooperative Development International and 
Volunteers in Overseas Cooperative Assistance 

ADF    Agricultural Development Fund 

AISA     Afghanistan Investment Support Agency 

ALP-North    Afghanistan Alternative Livelihoods Program Northern Region 

ASAP    Accelerating Sustainable Agriculture Program 

ASMED   Afghanistan Small and Medium Enterprise Development 

AREU    Afghanistan Research and Evaluation Unit 

AVIPA     Afghanistan Vouchers for Increased Productive Agriculture 

CCP Cashmere Collection Point 

CDC Community Development Council 

CLIN Contract Line Item Number 

CHAMP   Commercial Horticulture and Agricultural Marketing Program 

COR     Contracting Officer’s Representative 

DAI Development Alternatives, Inc. 
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DCA Dutch Committee for Afghanistan 

DDA District Development Assembly 

DoWA Department of Women’s Affairs 

dTS Development and Training Services, Inc. 

FAIDA Financial Access for Investing in the Development of Afghanistan  

FSC Farm Service Centers 

GAP Good Agricultural Practices 

GIRoA Government of the Islamic Republic of Afghanistan 

ha Hectare 

HAACP Hazard Analysis and Critical Control Points 

HRM Human Resource Management 

HVC High Value Crop 

IDEA-NEW Incentives Driving Economic Alternatives for the North, East and 
West 

IFC    International Finance Corporation 

IPM    Integrated Pest Management 

IVR Interactive Voice Response 

JDA Joint Development Associates 

kg Kilogram 

LOP Life of Project 
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m Meter 

M&E Monitoring and Evaluation 

MAIL Ministry of Agriculture, Irrigation and Livestock 

MDF    Market Development Fund 

MEW    Ministry of Energy and Water  

MOU    Memorandum of Understanding 

NGO    Non-Governmental Organization 

NHLP    National Horticulture and Livestock Program 

NPO/RRAA Norwegian Project Office/Rural Rehabilitation Association for 
Afghanistan 

PCC  Production and Commerce Cluster 

PDC    Provincial Development Councils 

PHDP    Perennial Horticultural Development Program 

PHH    Post Harvest Handling 

PMT    Program Management Team 

PVS    Participatory Varietal Selection 

RADP-North Regional Agricultural Development Program–North 

SMFM Sell More for More 

SMS Short Message Service 

SRHHP Small Ruminant Herd Health Package 

STICKS Scalable Tracker for Imparting Certified Knowledge and Skills 

TAMIS Technical and Administrative Management Information System 

ToT Training of Trainers 

USAID United States Agency for International Development 

USG United States Government 

VFU Veterinary Field Unit 

WOP World of Perishables 

2WT Two-Wheeled Tractors 
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FY2015 ANNUAL WORK PLAN: 
OCTOBER 1, 2014–SEPTEMBER 
30, 2015 

RADP-NORTH START UP 

An important objective of RADP-North has been to complete a rapid start up that included 
mobilizing core staff, setting up office facilities and establishing initial project infrastructure that 
allowed the team to lay the groundwork for offering services and technical support to target 
beneficiaries.  
 
During the start-up period (May 21–October 31, 2014), program progress included:  

� Set up permanent facilities for office and expatriate guesthouse and temporary office 
space for the regional office in Kunduz; 

� DAI finalized subcontracts with the four major program subcontractors; 
� Mobilized a total of six long-term and nine short-term expatriate staff as well as 78 

national staff; 
� Completed deliverables including a start-up work plan, Monitoring and Evaluation (M&E) 

plan, data collection plan, grants manual, environmental monitoring and management 
plan, local compensation plan, April-June 2014 quarterly report, FY2014 annual report 
and agreed on a memorandum of understanding (MOU) with the Ministry of Agriculture, 
Irrigation and Livestock (MAIL); 

� Started identifying agribusiness, farmer associations and cooperatives as potential 
partners holding meetings with 32 entities with the aim to discuss program 
implementation activities; 

� Contacted U.S. Government (USG) and other donor programs to establish the basis for 
implementation of program activities. This includes the introduction of the program to 
MAIL, Departments of Agriculture, Irrigation and Livestock (DAIL), Ministry of Energy 
and Water (MEW), and the Balkh Governor’s Office. The program has been included in 
regular meetings of the Balkh, Samangan and Jowzjan Provincial Development Councils 
(PDCs) and agricultural sectorial meetings, which are led by the Provincial Governor’s 
office; 

� Trained 16 RADP-North technical staff in techniques and methodologies to conduct 
value chain analysis and the development of value chain strategies;  

� Sponsored 10 agribusiness’ participation in the 2014 Kabul Ag Fair to promote their 
products and services; 

� Trained 18 technical staff on RADP-North’s M&E system; 
� Launched the baseline survey; 
� Developed five value chain strategies; 
� Started the development of certified wheat seed distribution strategy with three seed 

enterprises; and 
� Set up RADP-North servers in the main office in Mazar-e Sharif. 
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PROGRAM MANAGEMENT, OPERATIONS AND M&E  

Program Structure 
RADP-North’s six target provinces are split into three regional economic areas that are in line 
with USAID and the Government of the Islamic Republic of Afghanistan’s (GIRoA) regional 
economic corridors and zones. RADP-North will establish offices in three cities—Mazar-e-
Sharif, Kunduz City, and Fayzabad. The Mazar-e-Sharif office will cover the Balkh-Samangan-
Jowzjan economic area. The Kunduz City office will cover the Kunduz-Baghlan economic 
corridor and Fayzabad will oversee Badakhshan province.  These cities were selected because 
they host several of the key Production and Commerce Clusters (PCCs) discussed below. 

Strategic Alignment with GIRoA 
RADP-North entered into a MOU with MAIL to outline both parties’ understanding of the 
program’s undertakings to support the improvement of productivity and profitability of targeted 
agricultural value chains. A Program Oversight Committee will be established to serve as a 
higher level steering committee that will consist of representatives from MAIL and USAID. 
RADP-North will serve as the secretariat for the Program Oversight Committee. The purpose of 
the Committee is to conduct a high-level review of the RADP-North activities outlined below. 
 
Under this MOU, RADP-North will participate in all relevant provincial coordination activities and 
meetings consistent, such as the PDCs, agricultural sectorial meetings (as requested), and 
provincial-level technical working group meetings chaired by DAIL directors. 
 
RADP-North will involve Community Development Councils (CDCs), which were established 
under the National Solidarity Program to provide services to communities throughout 
Afghanistan, in its program activities. CDCs serve as coordinating bodies between GIRoA and 
donor assistance programs and the communities, and are made up of elected community 
members (who are often also members of local shuras). Coordinating with CDCs is the surest 
way for RADP-North to secure community buy-in for its activities.   
 
RADP-North will also coordinate with MEW to work with farmers located in areas where GIRoA 
is already rehabilitating and/or building new irrigation systems to assist farmers in maximizing 
available water sources to engage in on-farm irrigation as well as the establishment of new farm 
production, including high value crops.  
 
RADP-North will also collaborate with the Department of Women’s Affairs (DoWA) to support 
women-run and -focused business ventures. RADP-North plans to use DoWA land plots to 
establish demonstration farms, which can serve as an entry point for training and other value 
chain interventions focused on women. 

Collaboration with Other USAID-Funded Implementing Partners 
Previous USAID-funded projects laid much of the groundwork for RADP-North, including: 

� Afghanistan Vouchers for Increased Productive Agriculture (AVIPA) supported wheat 
grain and certified wheat seed production in the North; 

� Afghanistan Alternative Livelihoods Program Northern Region (ALP-N) contributed to 
the production of vegetables, fruits and nuts; 

� Accelerating Sustainable Agriculture Program (ASAP) supported agro processors, input 
dealers and veterinary field units (VFUs) and services; 

� Afghanistan Small and Medium Enterprise Development (ASMED) supported 
investments by livestock and agriculture commodity processors; and 
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� Incentives Driving Economic Alternatives for the North, East and West (IDEA-NEW) 
supported most of RADP-North’s value chains. 

 
A critical component to improve performance of the RADP–North value chains will be access to 
finance. RADP-North will assist agribusiness, cooperatives and traders to access capital 
facilitated by the Agricultural Development Fund (ADF) and other financing entities. RADP-North 
will also collaborate with the Financial Access for Investing in the Development of Afghanistan 
(FAIDA) project to strengthening agribusinesses financial management capacity. RADP-North is 
also closely collaborating with the other RADP projects in the South, West and East. 

Operations 
RADP-North has established the main program office in Mazar-e-Sharif and by late October has 
made substantial progress in opening its Kunduz regional office. During the next four months, 
RADP-North plans to establish its Faizabad office. This will involve issuing solicitations and 
purchase orders to identify a network service provider, installing network cabling, generators, 
and procure furniture and ancillary equipment. RADP-North will also issue solicitations to 
identify vendors for recurring costs in its field offices, such as transportation services, drinking 
water and office supplies. 
  
RADP-North will recruit long-term local administrative and program staff for the regional offices 
and recruit short term support as needed to implement the value chain interventions. All 
recruitment is conducted in a transparent manner so as to avoid any type of discrimination 
during the hiring process. Qualified female candidates are strongly encouraged to apply and 
interviews are conducted in line with Afghan cultural norms. DAI and its subcontractors offer 
training and other capacity building support to all Afghan personnel. 
 
To comply with local labor law in regards to payroll, tax withholding and payment of remittances, 
cash advance tracking, and monitoring local subcontracts, DAI’s Field Accounting System 
Specialist will travel to Mazar-e Sharif in November to customize the FAS system and train 
RADP-North accounting staff. 
 
Remaining IT equipment for the RADP-North offices will be delivered before the end of 
December. As soon as the office facilities are secured, a DAI IT Administrator will work with the 
RADP- North IT specialist to finalize IT setup in Kunduz and Faizabad. 
 
To meet the information demands of project management, RADP-North will use Lotus Notes 
software to customize DAI’s Technical and Administrative Management Information System 
(TAMIS). DAI’s TAMIS Specialist will travel to Mazar-e Sharif in February 2015 to customize 
TAMIS, which includes modules on inventory, procurement, grants and human resources, and 
train staff. 

M&E Plan 
The RADP-North Data Collection Plan was approved by the COR in August 2014. Additionally 
the first draft of the M&E Plan was submitted to USAID on August 20, 2014 and comments 
received in late November. The approval process was delayed to allow USAID’s Office of 
Agriculture and the RADP-North, West and South projects to agree on a unified RADP results 
framework (based on USAID Afghanistan’s 2014-2024 Performance Management Plan), 
indicators and definitions. An updated version of RADP-North’s M&E Plan was submitted to 
USAID on November 30, 2014 and approved on December 16th.  
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Data collection tools and the performance indicator table were updated to match the M&E Plan 
and program staff received training on the entire M&E system. Data for the baseline survey, 
which provides necessary data to set baseline values for key indicators, validate appropriate 
targets for impact and outcome indicators and document the pre-project situation in the wheat, 
livestock, and high value crop (HVC) value chains prior to RADP-North implementation, was 
collected between November 3-30, 2014. Analysis was conducted in early December and a 
complete report submitted to USAID on December 22, with revised drafts resubmitted on March 
5 and 29, 2015. RADP-North technical teams reviewed their respective sections of the work 
plan, particularly the information listed in the Tasks, Sub-Tasks and Activities Matrices, to 
ensure that the workplan corresponded with the on-the-ground realities presented in the 
baseline survey.  

Communications and Outreach 
RADP-North’s communications strategy aims to create awareness of the project’s overall 
mission to provide holistic support to advance agricultural modernization through value chain 
interventions, contributing to increased agricultural productivity and income. The team will 
develop printed promotional materials, such as a brochure, banners, posters and other tools 
(folders, calendars, clocks, etc.). The communications team will work closely with gender staff to 
ensure that all messaging is gender-sensitive and culturally appropriate. Printed materials in 
English, Dari and/or Pashto will be widely disseminated to target groups at meetings, 
agricultural fairs and other events as well as via email and in response to general enquiries. All 
communications activities will be done in concert with the program’s approved branding and 
marketing plan. 
 
In order to cultivate mutually beneficial relationships with stakeholders across implementation 
areas, the project will develop and implement strategies and tactics that reach out to, educate, 
and persuade the following target groups:  

� Farmer associations and networks; 
� Agricultural input dealers and agribusinesses; 
� Formal local stakeholders including village shuras, District Development Assemblies 

(DDAs), CDCs and PDCs; 
� Commercial farmers and rural entrepreneurs, both male and female 
� Buyers and investors (local, regional and export markets) relevant to RADP-North’s 

target value chains;  
� Rural and urban populations in targeted provinces and districts 
� Relevant GIRoA officials at the district, provincial and national levels; 
� Local, national and international media outlets; 
� USAID, other USG agencies and their implementing partners; and 
� Other international donors and their development programs. 

PROJECT COMPONENTS 

Program Design 

RADP-North will establish a series of PCCs, which will serve as a geographic and functional 
operating mechanism to provide services and support to all value chain actors in various 
locations. Critical PCC components will include Farm Service Centers (FSC) or Ag Depots, 
extension services, irrigation infrastructure, VFUs, traders, processors, finance institutions, 
among others. RADP-North will establish up to 20 PCCs in the locations listed in the table 
below. 
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Province Districts 

Badakhshan 

Fayzabad 
Yaftal Sulfa 
Baharak 
Kishem 

Baghlan 
Baghlan e Jadeed 
Dahana e Ghuri 
Puli Khumri 

Balkh 

Mazar-e-Sharif 
Khlum 
Nahri Shahi 
Balkh 
Dehdadi 
Chimtal 
Sholgara 
Dawlawtabad 

Jowzjan 
Aqcha 
Sheberghan 
Fayzabad 

Kunduz 

Kunduz 
Chahar Dara 
Aliabad 
Khanabad 

Samangan 

Aybak 
Hazrati-i-Sultan 
Feroz Nakhcheer 
Khuram Wa Sarbagh 

Intervention Focus 

The value chain approach used by the team to identify key problems and points for intervention 
will allow the project to concentrate on the core critical value chain constraints and avoid 
diffusion of effort. To reach a large number of beneficiaries RADP-North will leverage a group of 
lead farmers in the wheat and horticulture value chains throughout the life of the project, and 
rely on the demonstration effect to scale up adoption of improved techniques and systems. In 
the livestock value chain, the project will concentrate on strengthening the capacity of VFUs to 
provide needed products and services to farmers.    

Use of Subsidies 

RADP-North’s design centers on facilitation of the private sector and program activities will be 
designed in a way that limits the widespread use of traditional market distorting subsidies. 
Instead RADP-North will incorporate the use of ‘smart-subsidies’ that are in line with its market 
facilitation approach. These subsidies will be used to stimulate innovation and the adoption of 
new technologies and business practices. They will be time-bound and used when there is a 
clear vision for sustainability. RADP-North recognizes that judicious use of smart subsidies can 
help speed systemic change, particularly when beneficiaries share in the cost. As profitable 
results of subsidized activities are shown, the demonstration effect leads others to replicate the 
investment without subsidies. All RADP-North activities that use subsidies will have clear exit 
plans and will always require beneficiary cost share. 
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DEVELOP VALUE CHAIN STRATEGIES 

The major initial technical program activity for the RADP-North team has been to develop value 
chain strategies to guide its future interventions. RADP-North staff conducted over 90 meetings 
with male- and female-owned agribusinesses, farmer cooperatives, GIRoA officials, non-
governmental organizations (NGOs) as well as other relevant donor-funded programs to gather 
up-to-date knowledge about the current, on-the-ground situation facing the agriculture and 
livestock sectors in the North. Findings from these meetings were incorporated into the 
strategies, which were submitted to USAID in late October 2014. Each document highlights the 
key constraints or choke points in the respective value chain considering the following 
categories:  

� Market demand 
� Enabling environment   
� Vertical linkages - from inputs to retailers 
� Horizontal linkages – formal and informal farmer organizations 
� Financial and other business services     

 
Value chain strategies were revised in March 2015 to ensure parity with RADP-North’s annual 
work plan and baseline survey report.  

CONTRACT LINE ITEM NUMBER (CLIN) 1: WHEAT VALUE CHAIN 

Background 

Wheat is arguably the most important crop in Afghanistan, supplying roughly 50% of average 
daily caloric consumption. Growth under irrigated and rain fed conditions has not been sufficient 
to meet domestic demand so imports are required. The key constraints to increased productivity 
and expanded production for smallholder farmers are the limited access to certified improved 
and adapted varieties produced by seed enterprises due to the poor distribution channels, which 
forces them to use saved grain or grain purchased at the markets with uncertain quality; poor 
distribution systems and reduced access to credit also limits access to fertilizers; inadequate 
production technologies; and damaged rural infrastructure which results in low productivity and 
high production costs. 
 
Underlying RADP-North’s CLIN 1 technical approach is the vision that if wheat productivity can 
be increased, households can meet their food security needs with less land devoted to wheat. 
Farmers then have the opportunity to shift land from wheat to higher value crops that are 
important to increased household incomes and can also result in improved nutritional outcomes. 
 
RADP-North will support wheat value chain actors that provide services capable of meeting 
farmers’ needs leading to better products, service access and affordability. The program will 
also work to ensure that farmers better understand available options for improved technologies 
that can result in greater returns. By promoting these options through farmer groups, the 
program can boost the dissemination of these improvements.  
 
RADP-North’s first year wheat value chain activities are discussed below: 

Activity 1.1: Develop Private Sector Systems for Input and Technology Supply 

Sub-activity 1: Identify ways for seed companies to market and distribute directly to farmers 
RADP-North will determine if there are seed companies willing to improve their  market offerings 
by selling directly to farmers. The seed enterprises will test various options that include village-
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level direct sales to farmers and district level sales via intermediaries such as Ag Depots, input 
dealers, shopkeepers, and cooperative offices. Another option is the use of appropriate-sized 
product packaging and pricing strategies (lower margins) that will induce  farmers to trial 
improved seed, such as reducing pack sizes from 50 kg to 7 kg (one seer). Additionally, RADP-
North will assist seed enterprises to revise their certified seed production, processing and 
marketing costs to identify areas that could be streamlined, thereby reducing operating costs. 
This could result in lower prices which would attract more consumers. 
 
Sub-activity 2: Marketing of seed packs through new alternative outlets (linked to 1.1.1) 
Sub-activities 1 and 2 are linked and are part of RADP-North’s methodology to build PCCs. The 
program will approach Ag Depots, cooperatives, agro processors and other retailers that are 
already marketing to farmers to help promote seed companies’ (from sub-activity 1) seed packs 
thereby increasing access to improved seed. RADP-North will also encourage processors and 
other retailers to negotiate contracts directly with farmer groups and cooperatives.  
 
Sub-activity 3: Sourcing & marketing herbicide specific equipment (linked to 1.2) 
RADP-North has identified a lack of understanding among most retailers about the proper use 
of herbicide applicator nozzles as well as inadequate supply of herbicide nozzles and booms, 
specifically specialized flat-fan nozzles designed to deliver the correct particle size for effective 
application to achieve accurate, rapid cover for weed control. RADP-North will partner with 
farmer cooperatives, input dealers and lead farmers to conduct field demonstrations of improved 
herbicide and herbicide applicator nozzles. These demonstrations will be led by Ag Depots that 
supply high quality herbicides and herbicide applicator nozzles, understand integrated pest 
management (IPM) concepts and can supply the demonstrated products and equipment.  Weed 
control training is a key project intervention under activity 1.2 and appropriate equipment is 
required for efficacy and for human health and environmental reasons. 

Activity 1.2: Facilitate Delivery of Extension Services to Improve Farming Techniques 

Sub-activity 1: Weed control training/transitioning from project-led to private sector delivery  
Weeds reduce wheat yields by an average of 30%. Weed control is a low cost means of 
increasing yield. Farmers have implemented weed control training on previous projects. The 
IDEA-NEW project developed weed control protocols and an extension methodology to which 
farmers responded with adoption rates exceeding 70%. In order to conduct the demonstrations 
RADP-North will partner with Ag Depots that supply high quality herbicides and herbicide 
applicator nozzles, understand IPM concepts and are willing to co-finance the activity. RADP-
North will use this approach and in Year 1 will identify Ag Depots and other retailers as potential 
implementers. Also in Year 1 the project will conduct a training of trainers (ToT) session on 
proper equipment use and techniques, and will develop MOUs for private sector implementation 
in year 2. 
 
Sub-activity 2: Wheat variety extension using participatory approaches 
RADP-North will employ an approach built on Participatory Varietal Selection (PVS) 
methodology to encourage farmers to try improved seed on a small scale, discuss their 
experiences with other farmers growing different varieties, and observe a range of varieties 
growing on a ‘mother’ site. The PVS method will also serve to market the seed and sampler 
packs which will be stocked in new retail outlets. The first target locations will be chosen in 
participation with seed companies and in dialogue with farmer representatives, including CDCs, 
shuras, village leaders and co-ops. All farmers cultivating at least three jeribs of wheat will have 
a chance to join a group hence multiple groups may exist in one village. The group will select a 
farmer to host a mother site, on which each variety will be grown in a 4x4 meter (m) plot. 
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Additionally, seed enterprises will give farmers samples of different varieties to grow under their 
own system. The group will meet during the season and each member will report on his own 
trial. There will be opportunities to visit the mother site or other farmer sites. As a result, farmers 
will learn about the varieties available through the formal sector and will have obtained an 
improved seed variety. 
 
Sub-activity 3: Advanced farmer groups for soil & water conservation systems  
RADP-North will expose farmers from across the target provinces to advanced innovations, 
such as conservation agriculture. Staff will identify a few key farmer groups to work with 
throughout the life of the project to develop models of advanced soil and water management for 
increased productivity. These locations will be useful pilot sites for farmers, MAIL and NGOs to 
learn about these new systems and see the results firsthand. The process will emphasize group 
involvement, which will be led by lead farmers. Lead farmers will initially be identified during a 
round of exposure activities at JDA’s Development Centre where land leveling and conservation 
agriculture has been implemented for four years, as well as other sites where advanced 
approaches have been used. Lead farmers will play a key role in this process and RADP-North 
will attempt to select progressive farmers with larger farms to serve in this role. A high level of 
farmer leadership and interest will be necessary, and the project will invest by covering the 
costs of small-scale interventions to insure against the risk of trying something new. Experience 
at the Development Centre will inform the development of on farm water management activities 
as part of the package of improved technologies. RADP- North will introduce system 
improvements in addition to conservation agriculture including land levelling, weed control and 
furrow irrigation concurrently in order to achieve productivity increases.  

Activity 1.3: Promote Improved Post Harvest Handling (PHH) Techniques by Farmers 

Sub-activity 1: Develop model for contract harvesting with tractor owners 
Harvesting can comprise 30% of wheat farmers’ production costs because it is done by hand 
and labor shortages drive prices high. The delay in harvesting, particularly for modern varieties, 
results in losses due to wheat shattering. Two-wheeled tractors (2WTs) are increasingly 
available and can be equipped with harvest attachments, but their operation requires 
specialized training. Plus, harvesting as a contracting service is more complex than other 
operations and requires a less common per area rather than per hour pricing model. By 
selecting existing operators that are interested in developing their businesses, RADP-North 
plans to develop a model for implementation and pricing and showcase this to potential clients, 
breaking into a new, cheaper, and more effective approach to harvesting that will increase gross 
margins and start new enterprises for 2WT owners. 
 
Sub-activity 2: On-farm, scalable storage solution: PICS training for women  
RADP-North will use PIC bags (a Purdue University-developed hermetic storage solution) to 
improve on farm storage. Purdue has trained a manufacturer in Herat under USAID’s 
Afghanistan Agricultural Extension Project (AAEP) and PICS bags are available in the North 
thanks to AAEP-facilitated market linkages with local suppliers in Mazar and Herat.1 Since 
women are engaged with storage and household level grain processing, this training can be 
included for women alongside Activity 1.6. One bag and the contact details of the local shop will 
be given to each trainee. PICS bags will serve well for wheat seed storage; however it is likely 
that farmers will prioritize the storage of pulses with this technology since pulses are much 
harder to store and are far more valuable than wheat. This should not be discouraged since: 1) 
it can improve household nutrition; 2) it will enable the storage of pulses for longer accessing 
higher prices later in the year; and, 3) it can lead to increased production of pulses, which will 

                                                           
1
 Karwan Sabz Ag Depot is one example of a Mazar-based supplier that stocks PIC bags. 
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improve wheat productivity by improving soil fertility and allowing longer breaks from wheat-to-
wheat rotations. 

Activity 1.4: Improve Market Linkages among Farmers, Agribusinesses and Consumers 

Sub-activity 1: Assist seed enterprises in adapting their costs for a new market 
RAPD-North will identify seed companies that are motivated to adjust their business model to 
market directly to farmers. In order to sell to farmers, they will have to review the products and 
services they offer as well as the margins they charge for their products. RADP-North will 
provide technical assistance to help companies identify potential areas where they can reduce 
their operating costs so they can lower their prices to expand their market. 
 
Sub-activity 2: New Business Opportunity: seed companies and cooperatives as aggregators of 
quality grain 
In interviews with RADP-North staff, flour millers have complained that the volume of locally 
produced grain is too low and that they cannot efficiently buy directly from farmers because 
individual volumes are too small. Another problem is quality due to weed seeds, diseased seed, 
and foreign matter. In some cases the wheat is not the proper variety. Some seed companies 
facing the problem of declining seed sales may be interested in diversifying their business by 
becoming aggregators of wheat to address the volume problem for millers. These companies, 
having trained and contracted farmers to produce quality seed may be well placed to aggregate 
quality grain, clean it with their own equipment, store grain as needed, and supply mills. 
Cooperatives may be interested and well-positioned to provide such services. As RADP-North’s 
understanding of miller requirements improves, seed companies can produce specified seed 
varieties, provide extension advice, and increase their lending inputs on credit to farmers over 
time. This multi-stakeholder activity could potentially be replicated by many seed companies. 
 
Sub-activity 3: Linkage meetings between farmer groups, seed companies, and mills 
Bringing value chain actors together to discuss their operations, strengths and constraint can 
improve cooperation. A key issue in wheat production is agreement on quality parameters. If 
processors can demonstrate their quality requirements to farmers they may increase farmer 
confidence that there is a market at higher prices for better quality wheat. Project activities may 
include farmer visits to mills where the mill representative discusses recent trends in product 
quality, prices, and availability, and shows farmers a range of grain samples, explains the 
qualities of each according to his preferences, and notes relative prices. Farmers can discuss 
the varieties they grow and show samples of their current stock. The visits can include tasting 
bread baked from different grain and milling processes. A project facilitator can help the groups 
identify opportunities for improved coordination, e.g. timing of delivery to mills, volume 
requirements, varieties, grain cleaning, and pricing. Key objectives are the sharing of 
information and knowledge, and building trust. 

Activity 1.5: Provide Technical Assistance to Enterprises Focused on Value Addition 

Sub-activity 1: Participatory seed and grain quality evaluation; an industry working group activity 
There appears to be little agreement among stakeholders as to what production systems and 
which varieties are providing the best quality grain. RADP-North will convene meetings with 
representatives of the formal seed system, private seed enterprises, farmers, processors, and 
end users to share information about quality focused on meeting value chain needs. This 
activity will improve information flows in the market with the objective of increased production of 
appropriate quality grain; improve knowledge of varieties and locations providing quality grain to 
processors; and identify strengths and weaknesses in the value chain regarding quality which 
can identify needed project interventions. One output of this work will include valuable data and 
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recommendations on available varieties that can be recommended for particular areas. The 
resulting quality and price information will be of value to the seed sector, seed companies, 
farmers, and processors. 

Activity 1.6: Improve Household Health and Nutrition 

Sub-activity 1: Develop nutrition training course 
Health and nutrition programs single out women as primary recipients because of their role as 
caretaker and food preparer. The project will develop instruction materials to train women on the 
importance of good nutrition, sanitary food preparation, safe food storage, storage technologies, 
cooking techniques, maternal and child health, hygiene, and family planning so they will 
mutually support decisions and household resource allocation. RADP-North’s hygiene and 
nutrition approach will reflect sensitivity to local gender, intra-household dynamics, and cultural 
traditions and practices. Four local women will be hired from a targeted pilot village in Balkh 
district and trained in the nutritional benefits of vegetables and pulses as well as storage 
technologies to reduce spoilage, both of which may increase household consumption of 
nutritious foods. RADP-North plans to develop a 10-day (twice/week) combined hygiene and 
nutrition training package with the introduction of PICS bags for food storage.  

Sub-activity 2: Conduct baseline survey 
To evaluate the hygiene and nutrition program, RADP-North will use its baseline to determine 
the villages that may benefit from a WASH and nutrition intervention. The CLIN 1 team will 
conduct surveys in each community following the training to monitor morbidity and mortality due 
to water borne diseases. Staff will quantitatively determine if community well-being has 
improved through hygiene and nutrition interventions based on the following indicators:  

� Improved household treatment of water including safe storage  
� Improved hand washing behavior change in school and communities  
� Understanding of causes and prevention of diarrhea 
� Improved toilet facilities (covered waste and hand washing)  
� Understanding the value of good nutrition  
� Improved sanitary food preparation and appropriate cooking techniques  
� Proper use of PICS bags and decreased food loss due to proper storage 

 
Sub-activity 3: Pilot Course – 48 groups of 20 beneficiaries 
The pilot course training will be conducted in participatory fashion twice a week with 20-25 
women in each two hour session. Nutrition training materials will be incorporated into the 
hygiene program and the entire hygiene/nutrition curriculum will be completed in five weeks (10 
training days). The training location will be in a community household that is accessible for all 
participants. The program will cover several topics, which illustrate crucial community problems 
such as: unsafe water sources, poor hygiene and sanitation practices, diarrhea prevalence, 
morbidity and mortality causes, poor food diversity, lack of good nutrition knowledge in food 
preparation, unsafe food storage, etc. Upon completion of the training all participants will 
receive a hygiene and nutrition training package which contains materials such as: chlorine, 
soap, toothpaste, toothbrush, and washing powder.  

Sub-activity 4: Evaluate Impact 
Following the training, RADP-North will evaluate changed behavior and practices that result in 
better health through the use of protective measures like fly screens, use of soap, covered 
latrines, fenced areas for domestic animals, practical implementation of more balanced diets, 
inclusion of nutritious foods such as vegetables, pulses, and other food groups, and proper food 
storage and appropriate cooking techniques. Using the baseline survey for reference, the 
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program will conduct another survey to quantitatively measure if community well-being has 
improved through hygiene and nutrition interventions.  
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CLIN 1: TASKS, SUB-TASKS AND ACTIVITIES MATRIX2 

Activities 
 Oct-Dec 

2014 
Jan-Mar 

2015 
Apr-Jun 

2015 
Jul-Sept 

2015 
FY2015 
Target 

Technical 
Deliverables 
& Milestones 

Activity 1.1: Develop private sector systems for input and technology supply 2 1.5, 1.12 

Sub-activity 1: Identify ways for seed companies to market and distribute directly to farmers 

Identify seed companies for pilot marketing exercise         

 Identify a pack size and price point that will induce farmers to trial the seed         

Measure farmers' willingness to buy and trial the new product offering         

Sub-activity 2: Marketing seed through new alternative outlets 

Sensitization through meetings with seed companies and stakeholders         

 
Identify candidate wheat seed varieties and produce brochure on candidate variety characteristics         

Identify seed company partners and prepare alternative seed distribution strategies          

Identify target markets and retail outlets         

Sub-activity 3: Sourcing and marketing herbicide specific equipment   

Identify suppliers of high quality herbicides and specialized nozzles         
 

Train retailers in nozzle use (ToT)          

Activity 1.2: Facilitate delivery of extension services to improve farming techniques 15 1.5, 1.6, 1.7 

Sub-activity 1: Weed control training/transitioning from project-led to private sector delivery 

Agree on sourcing of training materials          

 

Identify 9 target locations and design training program         

Select implementing partners from private sector          

Conduct ToT; update and print learning aids         

Produce detailed training schedule and complete 20% of field trainings         

100% field trainings completed        

                                                           
2
 RADP-North’s M&E field monitors will make regular, monthly visits to CLIN 1 activities to monitor progress, gauge activities’ effectiveness and gather beneficiary 

feedback on the overall activity, quality of inputs, performance of program staff, etc. 



 

 

RADP-North FY2015 Annual Work Plan  18 

Activities 
 Oct-Dec 

2014 
Jan-Mar 

2015 
Apr-Jun 

2015 
Jul-Sept 

2015 
FY2015 
Target 

Technical 
Deliverables 
& Milestones 

Impact survey
3
         

Harvesting samples and focus group impact assessment         

Sub-activity 2: Wheat variety extension using participatory approaches  

Identify seed companies, hold partner meetings and sign MOUs         

 Identify target locations and train implementers         

Training on variety specification; give samples; identify and plant the mother site         

Sub-activity 3: Advanced farmer groups for soil & water conservation systems 

Development Center exposure training for key farmers in 4 provinces         
 

Identify lead farmers to develop innovation groups         

Activity 1.3: Promote improved post-harvest handling techniques by farmers  3 1.8, 1.9 

Sub-activity 1: Develop model for contract harvesting with owners of tractors 

Identify private sector (3) partners and key markets (3)         

 
Produce business implementation concepts / plans         

Run field fairs         

Follow up on uptake / impact / evaluate lessons learned         

Sub-activity 2: On-farm, scalable storage solution: PICS training for women linked to 1.6 

Finalize training methodology and content         

 
Identify private sector partners         

Implement first training         

First impact assessment: adoption rate / trainee perceptions         

Activity 1.4: Improve market linkages among farmers, agribusinesses and consumers 12 
1.5, 1.10, 1.11, 

1.12 

Sub-activity 1: Assist seed enterprises in adapting their costs for a new market 

Through interviews, identify seed enterprises motivated to adapt business model to farmers         
 

Review financial and operational reports, identify opportunities to offer new services         

                                                           
3
 Surveys, evaluations and/or assessments will be conducted in coordination with RADP-North’s M&E team. 
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Activities 
 Oct-Dec 

2014 
Jan-Mar 

2015 
Apr-Jun 

2015 
Jul-Sept 

2015 
FY2015 
Target 

Technical 
Deliverables 
& Milestones 

Mentor the seed enterprises in repricing their products and services to target the farmer market         

Sub-activity 2: New business opportunity: seed companies and cooperatives as aggregators of quality grain 

Individual stakeholder meetings to identify opportunities, interested parties submit letters of intent         

 Group stakeholder meetings: Produce concept statement         

Produce stakeholder action plan and letters of support         

Sub-activity 3: Linkage meetings between farmer groups, seed companies and mills 

Develop meeting agenda and design         

 Hold and review first multi-stakeholder meetings         

Map mill buying patterns and introduce millers to high potential producers         

Activity 1.5: Provide technical assistance to enterprises focused on value addition 5 1.10, 1.11, 1.12 

Sub-activity 1: Participatory seed and grain quality evaluation  - an industry working group activity  

Evaluate mill quality testing capability          

 Evaluate available samples with quality testing protocols; document results         

Catalogue grain traded by variety, volume, price, and quality          

Activity 1.6: Improve household health and nutrition 48 1.4, 1.13 

Sub-activity 1: Develop nutrition training course 

Prepare hygiene and nutrition teaching materials and hire 4 new trainers         
 

Mobilize new staff and provide orientation training          

Sub-activity 2: Prepare for pilot course, conduct baseline survey 

Collect information about health and nutrition in pilot project locations          

Sub-activity 3: Pilot the course - 48 groups of 20 beneficiaries 

Train women in project locations           
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CLIN 2: HIGH VALUE CROPS 

Background 

Under CLIN 2, the RADP-North team will facilitate investment in three HVC value chains—
grapes/raisins, melons and nuts/dried fruit—by building on prior and ongoing investments by 
donors and GIRoA. The program will draw upon progress made in orchard propagation, IPM 
techniques, intercropping perennial/annual/forage crops and the introduction of new 
technologies such as grape trellises, irrigation technologies and packaging materials that reduce 
spoilage.  
 
RADP-North’s focus on the three high value horticulture value chains is to improve access to 
market information that will allow farmers to: 

� produce marketable grapes and raisins; 
� improve production and postharvest techniques to enhance product quality and 

productivity; 
� facilitate access to raisin processing technologies to improve quality; and  
� meet standard requirements, and support sustainable linkages throughout the value 

chain.  
These interventions will improve food security (better food availability and access), enhance 
farming incomes, and increase agricultural employment.   
 
RADP-North intends to work closely with the National Horticulture and Livestock Program 
(NHLP) team and other programs to complement existing production-level assistance to HVC 
lead farmers and farmer groups with harvest, post-harvest, marketing, and sales support. 
 
The strategy for the activities described below will also encompass the promotion of gender 
participation and equality throughout. RADP-North will use its pool of grant funding (hereafter 
referred to as the Market Development Fund or MDF) on crosscutting and enabling activities for 
beneficiaries and stakeholders to adopt Good Agricultural Practices (GAP) and good business 
practices associated with successful farmers, processors, and traders. 

GRAPES/RAISINS VALUE CHAIN 

Activity 2.1: Work with Farmers to Increase Production 

Sub-Activity 1:  Broader adoption of trellising technology 
The RADP-North team will revisit concrete post-makers who worked with the USAID-funded, 
IDEA-NEW program to verify their interest and availability to make posts for new RADP-North 
supported demonstration plots and for farmers adopting the use of concrete posts. These posts 
are important to the introduction of new technologies such as grape trellises, flex flume irrigation 
and drip irrigation systems. Trellising is an essential component in combination with improved 
irrigation for increased productivity. Because of the significant costs associated with trellising, 
we intend to use cost-share grants to buy down the investment risk. RADP-North intends to 
provide cost-share grants of up to 50% with suppliers providing assistance for up to 500 farmers 
over the life of the program. Farmers needing additional financial assistance will be linked to 
farmer associations in order to access credit from the financial intermediaries and leveraging 
RADP-North’s assistance. 
 

Sub-activity 2: Train farmers and work with MAIL/DAIL extension workers in collaboration with 
AAEP 
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In FY2015, the CLIN 2 team will provide training on grape trellising in Jowzjan, Balkh and 
Samangan provinces. Assuming we can identify training sites in Baghlan, Kunduz and 
Badakhshan similar training will be carried out in Year 1, otherwise it will take place in year 2. 
The team will leverage the work by the NHLP, Norwegian Project Office/Rural Rehabilitation 
Association for Afghanistan (NPO/RRAA) and other programs to identify farmer associations 
and cooperatives within its PCCs and schedule value chain training activities coordinating with 
MAIL/DAIL extension agents and other program staff.  
 
Sub-activity 3: Promote new grape varieties 
The team will identify varieties currently under production and will carry out a buyer survey to 
assess demand for those and alternative varieties.  

Activity 2.2: Improve Management of Farmer Organizations 

Sub-Activity 1:  Provide planning, business planning, human resource management (HRM), and 
member services development training 
The program will use the Sell More For More (SMFM) approach to improve the management of 
CLIN 2 farmer organizations. The approach consists of seven components. Leadership, 
marketing, recordkeeping, and operations trainings are delivered as a series of participatory 
workshops for current and emerging organizational leaders. These workshops culminate in a 
business and marketing plan. The seventh and final session, credit, is a one-on-one 
consultation to provide an in-depth review of the organization's financial needs. Activities 
include assessing learning needs, adapting the standard curriculum based on assessment 
results, identifying one or more local business development services firms through competitive 
bidding to deliver the training, and carrying out a TOT for the service providers.  
 
Sub-activity 2:  Improve management capacity of organizational leadership to build membership 
The SMFM curriculum will be rolled out to at least one farmer organization per value chain in 
Year 1. Lessons learned will guide expansion of the activity in Year 2. 
 
Sub-activity 3:  Assist farmer organizations to aggregate commodities and link to buyers 
The team will carry out a rapid assessment to determine upgrading needs for VC stakeholders. 
This could include equipment, capacity building, or other financing requirements. CLIN 2 staff 
will help beneficiaries meet these demands through linkages to financial institutions, access to 
the MDF, and technical assistance. 

Activity 2.3: Promote Improved Post Harvest Handling Techniques 

Sub-activity 1: Promote Effective PHH Systems 
SMFM also strengthens the PHH abilities of individual farmers while simultaneously improving 
management's internal business planning and marketing capacities. This dual approach 
reduces individual and collective risk to farmers by empowering them to pursue specific market 
opportunities and satisfy buyer requirements. SMFM improves the ability of farmer organizations 
to meet the quality and quantity specifications of the most stringent buyers. Trained 
beneficiaries will be able to offer their products at higher prices during the off season and 
RADP-North will link them to buyers as described in activity 2.5.  The curriculum will be 
designed based on a survey of key learning requirements. The service providers identified 
under activity 2.2 will also carry out this training.  
 
Packing material suppliers from Kabul and Mazar will be contacted and encouraged to meet 
with the trainees to create linkages between the farmer groups and suppliers and will provide 
the packaging suppliers information on the types of packages needed. 
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Sub-activity 2: Demonstrate proper raisin threshing and drying on tarps and mats  
Additional farmer field day demonstrations will be conducted by short-term advisors. 
  
Sub-activity 3:  Promote post-harvest vine maintenance 
This training will be coordinated with sub-activity 2 above. Proper vine maintenance helps to 
train the vines so they are spread evenly across the trellises and ensures optimal sunlight 
collection during the following growing seasons. 

Activity 2.4: Develop Lead Farmers to Mentor Other Farmers in Their Communities 

Sub-activity 1: Identify lead farmers 
RADP-North will work closely with the NHLP to identify 12 lead farmers who already have local 
CDC approval, thereby ensuring synchronization with local governments. These 12 will be part 
of the 50 lead farmers that RADP-North will work with across each high value crop value chain 
over the life of the program. 
 
Sub-activity 2: Mentor lead farmers in GAP 
RADP-North will use GAP manuals developed under IDEA-NEW to teach trellising.  

 
Sub-activity 3: Support farmer organizations  
There are many farmer groups or organizations located in our area of work. In order to obtain 
financing from financial intermediaries, they need strength their management and technical 
capacity. RADP-North will support these organizations to upgrade their capabilities. 

Activity 2.5: Improve Market Linkages among Farmers, Agribusinesses and Consumers 

Sub-activity 1: Trade Fairs 
After consulting with lead farmers and farmer groups, RADP-North will sponsor select 
representatives to attend national and international (Turkey, India, Pakistan, Azerbaijan and 
former Soviet Republics) trade fairs and exhibitions. The following is an illustrative list of annual 
international fairs where the program will seek opportunities for its stakeholders to participate 
while securing linkages with future buyers of Afghan products. 

� World Food—organized in Baku, Karachi, Bangalore, Istanbul and Almaty with 
preparation for others in early Year 2.  Each is a wide-ranging exhibition that showcases 
quality products from agricultural market sectors. These events have proved to be 
effective forums for promoting new products, discovering more about the local market 
and meeting professionals within the industry, including producers, distributors, 
wholesalers, and retailers.  

 
Sub-activity 2: Application of product quality standards 
RAPD-North will promote the adoption of quality standards through an awareness campaign. 
Staff will look to a successful product quality campaign example developed by USAID programs 
in the Eastern region of Afghanistan to develop a similar logo or seal that will symbolize the 
quality standards adopted by the producer. Program trainers will include field agents, inputs 
suppliers, and farmer group leaders in the promotion training. This activity will continue well into 
year two.  
 
Sub-activity 3: Matchmaking events 
RADP-North will cost share expenses for buyers to visit with farmer groups during field day 
demonstrations if they express interest in large purchases of high value crops.  
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Sub-activity 4: Short Message Service (SMS) marketing for input suppliers, farmers, and 
traders/aggregators 
RADP-North will implement a simple system to use an SMS text messaging service to send 
alerts to farmers relating to location and crop specific timing of application of fertilizers and 
pesticides; availability of agriculture inputs; latest crop information; and the location of provider 
sponsored farmer field days and other demonstration and training activities. The goal is to 
ensure that commercially sustainable agriculture information is rendered to targeted farmers in a 
timely, cost effective and efficient manner.  The SMS alerts will use already established SMS 
platforms offered by Afghan telecommunications operators. This activity is based on a 
successful pilot activity that is being implemented by IDEA-NEW. Within four months of the 
launch of the IDEA-NEW SMS marketing activity, wholesalers reported sales increases of 8%-
15% and 79% of farmers receiving SMS believed wholesaler communications were going to 
make them a more successful farmer. 
 
In Year 1, CLIN 2 will carry out an assessment and develop a strategy for building off the IDEA-
NEW SMS product to reach VC stakeholders in the RADP-North targeted provinces working in 
grapes and raisins. The product will be adapted to be used by aggregators and other higher 
level value chain stakeholders. 

Activity 2.6: Increase Agribusinesses’ Management and Technical Capacities 

Sub-activity 1: Conduct Business Edge training for agribusinesses 
The RADP-North team will identify agribusinesses to participate in Business Edge training. This 
innovative training, developed by the International Finance Corporation (IFC), is a world-class 
proprietary training solution designed to improve the management capacity and business 
performance of agribusiness entrepreneurs. RADP-North will use a competitive selection 
process to select one of the IFC-certified private firms in Afghanistan to deliver the training in 
Year 2. 

MELON VALUE CHAIN 

Activity 2.1: Work with Farmers to Increase Production 

Sub-activity 1: Introduce new melon varieties based on market demand 
Northern melon producers currently suffer crop losses of up to 50%. RADP-North will have a 
thorough understanding of the melon varieties grown and sold in its target provinces after the 
baseline survey and report are completed (December 2014). The team will build on this 
knowledge with trials of new varieties that may be resident to the melon fly as well as trials of 
potentially improved planting techniques. The results of these trials will drive Year 2 
implementation.  
 
Sub-activity 2: Melon seedling cultivation 
As part of the melon trials, seedling production training will be provided to production staff in the 
four greenhouses linked to the trials.  
 
Sub-activity 3: Promote IPM 
IPM training will be provided to farmer groups as part of wider production training to help 
alleviate the devastation often caused by melon flies and other pests. RADP-North will organize 
demonstrations and farmer field days through its lead farmers. Training will be coordinated with 
DAIL field agents and other agricultural programs. The curriculum will be designed based on 
best practices and lessons learned gathered from other actors working to combat the melon fly. 
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Activity 2.2: Improve Management of Farmer Organizations 

Please refer to the discussion of Sell More For More in activity 2.2 of the grapes and raisin value 
chains. RADP-North will adapt SMFM for melon farmer groups. 

Activity 2.3: Develop Lead Farmers to Mentor Other Farmers in Their Communities 

RADP-North will use the same techniques described in Activity 2.4 of the grapes and raisins 
value chain. The only difference is that RADP-North will identify 15 lead melon farmers in the 
first year out of 50 over the life of the program. 

Activity 2.4: Improve Market Linkages among Farmers, Agribusinesses and Consumers 

Please refer to Activity 2.5 of the grapes and raisins value chain section. 

Activity 2.5: Increase Management and Technical Capacity of Agribusinesses  

Please refer to Activity 2.6 under the grapes and raisins value chain section. 

NUTS/DRIED FRUIT VALUE CHAIN 

Activity 2.1: Improve Management of Farmer Organizations 

Please refer to the SMFM discussion in activity 2.2 of the grapes and raising value chains. 
RADP-North will adapt SMFM for the nuts/dried fruit value chain. 

Activity 2.2: Promote Improved PHH Techniques 

See Activity 2.3 in grapes and raisins value chain section above. Shelling and other specialized 
trainings will be adapted for beneficiaries in this value chain.   

Activity 2.3: Develop Lead Farmers to Mentor Other Farmers in Their Communities 

RADP-North will utilize techniques outlined in Activity 2.4 of the grapes and raisins value chain. 
Twelve lead farmers for nuts/dried fruits will be identified in Year 1. 

Activity 2.4: Improve Market Linkages among Farmers, Agribusinesses and Consumers 

Please refer to Activity 2.5 in the grapes and raisins value chain section. 

Activity 2.5: Increase Agribusinesses’ Management and Technical Capacities 

Please refer to Activity 2.6 from the grapes and raisins value chain section.
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CLIN 2: TASKS, SUB-TASKS AND ACTIVITIES MATRIX4 

High Value Crops  
Oct-Dec 

2014 
Jan-Mar 

2015 
Apr-Jun 

2015 
Jul-Sept 

2015 
FY2015 
Target 

Technical 
Deliverables 
& Milestones 

GRAPES/RAISINS VALUE CHAIN 

Activity 2.1 Work with farmers to increase production 38 2.5, 2.6, 2.15 

Sub-activity 1: Broader adoption of trellising technology 

Identify post makers for trellising in Jowzjan, Balkh, Samangan         

 Identify post makers for trellising in Baghlan, Kunduz and Badakhshan     

Identify need and link to potential sources of finance         

Sub-activity 2: Train farmers and work with MAIL/DAIL extension workers in collaboration with AAEP 

Identify sites in Jowzjan (3), Balkh (5), Samangan (6) to demo trellising technology      

Demo trellising technology to 100 farmers at 14 sites in 3 provinces         
 

Conduct field search for demo sites in Baghlan, Kunduz and Badakhshan          

Use sites in Baghlan, Kunduz and Badakhshan to demo trellising technology to 100 farmers      

Sub-activity 3: Promote new grape varieties   

Identify varieties in production through baseline survey          
 

Conduct survey to assess demand of current and alternative varieties         

Activity 2.2: Improve management of farmer organizations 3 2.7 

Sub-activity 1: Provide planning, business planning, HRM and member services development training 

Adapt management module of SMFM curriculum for RADP-N         
 

Competitively select training provider to deliver SMFM training to target groups using MDF         

Carry out TOT for training provider on SMFM curriculum      

Sub-activity 2: Improve management capacity of organizational leadership to build membership   

Roll-out SMFM training to RADP-N farmer organizations and other key stakeholders including 
MAIL/DAIL 

         

                                                           
4
 RADP-North’s M&E field monitors will make regular, monthly visits to CLIN 2 activities to monitor progress, gauge activities’ effectiveness and gather beneficiary 

feedback on the overall activity, quality of inputs, performance of program staff, etc. 
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High Value Crops  
Oct-Dec 

2014 
Jan-Mar 

2015 
Apr-Jun 

2015 
Jul-Sept 

2015 
FY2015 
Target 

Technical 
Deliverables 
& Milestones 

Sub-activity 3: Assist farmer organizations to aggregate commodities and link to buyers  

Identify technical and logistical constraints      

Provide TA and grants for equipment and infrastructure           

Activity 2.3: Promote Improved Post Harvest Handling Techniques  18 2.8, 2.15 

Sub-activity 1: Promote effective PHH systems 

Link lead farmers/associations with PHH system vendors         

 
Identify constraints to effective PHH system     

Based on survey, adapt PHH module of SMFM for RADP-N     

Conduct PHH training as part of SMFM curriculum         

Sub-activity 2:  Demonstrate proper raisin threshing and drying on tarps and mats 

Design demos based on best practices from previous programs          

Sub-activity 3: Promote post-harvest vine maintenance 

Organize farmer field day demos for farmer groups in each district           

Activity 2.4: Develop lead farmers to mentor other farmers in their communities  36 2.9, 2.10, 2.11 

Sub-activity 1: Identify lead farmers 

Select 12 lead farmers based on baseline survey, community leaders, and DAIL input          
 

Train lead farmers and their outgrowers on PHH, aggregation and marketing (SMFM)         

Encourage extension agents to participate in all ToT events, demos, and workshops delivered to 
farmer groups in collaboration with AAEP 

         

Sub-activity 2: Mentor lead farmers in GAP  

Demonstrate GAP using manuals and programs          
 

Train and support lead farmers to demonstrate GAP to farmer groups.         

Sub-activity 3: Support farmer organizations  

Link with existing grape/raisin organizations           
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High Value Crops  
Oct-Dec 

2014 
Jan-Mar 

2015 
Apr-Jun 

2015 
Jul-Sept 

2015 
FY2015 
Target 

Technical 
Deliverables 
& Milestones 

Activity 2.5: Improve market linkages among farmers, agribusinesses and consumers 4 2.4, 2.12, 2.13 

Sub-activity 1: Trade Fairs 

Select among domestic and international trade fairs and exhibitions         

 
Promote awareness/interest in trade shows with importers, exporters, processors, and large 
traders/wholesalers  

        

Provide training to trade show participants         

Send VC stakeholders to national and international trade fairs          

Sub-activity 2: Application of product quality standards  

Conduct awareness campaign to encourage adoption of standards          

Sub-activity 3: Matchmaking events  

Buyer visits to farmer groups through demo field days          

Sub-activity 4: SMS marketing for input suppliers, farmers, and traders/aggregators 

Liaise with IDEA-NEW         
 Design SMS marketing concept note for RADP-N beneficiaries that builds on IDEA-NEW’s 

existing service to reach farmers through higher level VC stakeholders. 
    

Activity 2.6: Increase agribusinesses’ management and technical capacities  1 2.14 

Sub-activity 1: Conduct Business Edge training for agribusinesses 

Identify target agribusinesses           

Design concept note for Business Edge training for agribusinesses      

Release Request for Application for IFC-certified training providers      

MELON VALUE CHAIN 

Activity 2.1: Work with farmers to increase production 21 2.5, 2.6, 2.15 

Sub-activity 1: Introduce new melon varieties based on market demand 

Identify all varieties grown through surveys         

 
Test new varieties for melon fly susceptibility and new technology adoption through demos in 
Balkh, Kunduz, Jowzjan and Baghlan 
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High Value Crops  
Oct-Dec 

2014 
Jan-Mar 

2015 
Apr-Jun 

2015 
Jul-Sept 

2015 
FY2015 
Target 

Technical 
Deliverables 
& Milestones 

Assess buyer demand for new varieties         

Sub-activity 2: Melon seedling cultivation  

Provide technical assistance to existing and new greenhouse managers             

Sub-activity 3: Promote IPM  

Determine proper pest control strategy through DAIL, donor programs, universities and farmer 
service centers. 

        

 Get IPM  curriculum approved based on best practices         

Conduct training through farmer field days during growing season        
 

Activity 2.2: Improve management of farmer organizations 3 2.7 

Sub-activity 1: Provide strategic planning, business planning, HRM and member services development training 

Refer to Grapes/raisins section          

Sub-activity 2: Improve management capacity of organizational leadership to build membership 

Refer to Grapes/raisins section          

Sub-activity 3: Assist farmer organizations to aggregate commodities and link to buyers 

Identify technical and logistical constraints          

Activity 2.3: Develop lead farmers to mentor other farmers in their communities 32 2.9, 2.10, 2.11 

Sub-activity 1: Identify lead farmers 

Select 15 lead farmers based on baseline survey, community leaders, and DAIL input          
 

Train lead farmers and outgrowers on PHH, aggregation and marketing (SMFM)         

Encourage extension agents to participate in all ToT events, demos, and workshops delivered to 
farmer groups in collaboration with AAEP 

         

Sub-activity 2: Support farmer organizations  

Link with existing melon organizations           

Activity 2.4: Improve market linkages among farmers, agribusinesses and consumers 4 2.4, 2.12, 2.13 

Sub-activity 1: Trade Fairs 

Select among domestic and international trade fairs and exhibitions          
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High Value Crops  
Oct-Dec 

2014 
Jan-Mar 

2015 
Apr-Jun 

2015 
Jul-Sept 

2015 
FY2015 
Target 

Technical 
Deliverables 
& Milestones 

Promote awareness and interest in trade shows with importers, exporters and wholesalers          

Provide training to trade show participants          

Send VC stakeholders to national and international trade fairs      

Sub-activity 2: SMS marketing for input wholesalers 

Liaise with IDEA-NEW         
 Design SMS marketing concept note for RADP-N beneficiaries that builds on IDEA-NEW’s 

existing service to reach farmers through higher level VC stakeholders. 
    

Activity 2.5: Increase management and technical capacity of agribusinesses 1 2.14 

Refer to Grapes/Raisin Value Chain section          

NUTS/DRIED FRUITS VALUE CHAIN 

Activity 2.1: Improve management of farmer organization 3 2.7 

Sub-activity 1: Provide strategic planning, business planning, HRM and member services development training 

Refer to Grapes/raisins section          

Sub-activity 2: Assist farmer organizations to aggregate commodities and link to buyers  

Identify technical and logistical constraints           

Provide TA and grants for equipment and infrastructure      

Sub-activity 3: Improve management capacity of organizational leadership to build membership  

Refer to Grapes/Raisins above          

Activity 2.2: Promote Improved PHH Techniques 3 2.8, 2.15 

Sub-activity 1: Introduce shelling practices (increasing women involvement) 

Confirm gaps and needs in shelling and develop training program for Yr 2 rollout           

Activity 2.3: Develop lead farmers to mentor other farmers in their communities 28 2.9, 2.10, 2.11 

Sub-activity 1: Identify lead farmers  

Select 12 lead farmers based on baseline survey, community leaders, and DAIL input           
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High Value Crops  
Oct-Dec 

2014 
Jan-Mar 

2015 
Apr-Jun 

2015 
Jul-Sept 

2015 
FY2015 
Target 

Technical 
Deliverables 
& Milestones 

Train lead farmers and their outgrowers on PHH, aggregation and marketing (SMFM)         

Encourage extension agents to participate in all ToT events, demos, and workshops delivered to 
farmer groups in collaboration with AAEP 

         

Sub-activity 2: Support farmer organizations  

Link with existing dried fruit/nut organizations    
   

 

Activity 2.4: Improve market linkages among farmers, agribusinesses and consumers 4 
2.3, 2.4, 2.12, 

2.13 

Sub-activity 1: Trade Fairs 

Select among domestic and international trade fairs and exhibitions   
   

 
Promote awareness/interest in trade shows with importers, exporters, processors and large 
traders/wholesalers  

  
   

Provide training to trade show participants         

Send VC stakeholders to national and international trade fairs          

Sub-activity 2: Application of product quality standards 

Conduct awareness campaign to encourage adoption of standards          

Sub-activity 3: Matchmaking events 

Buyers visits to farmer groups through demo field days          

Sub-activity 4: SMS marketing for input suppliers, farmers and traders/aggregators 

Liaise with IDEA-NEW         

 
Design SMS marketing concept note for RADP-N beneficiaries that builds on IDEA NEW’s 
existing service to reach farmers through higher level VC stakeholders. 

    

Activity 2.5: Increase agribusinesses’ management and technical capacities 1 2.14 

Refer to Grapes/Raisin Value Chain section          
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CLIN 3: LIVESTOCK 

Background 

Small ruminants (sheep and goat) are an important sub-sector that provides meat and dairy 
products as well as cashmere, karakul, and wool. It supports an estimated 350,000 households 
in RADP-North’s six provinces. Challenges include traditional production methods and animal 
husbandry practices that face pressure from competitive global markets. Increasingly, Afghan 
products have to compete with better quality and/or lower cost products from other countries.  
 
Farmer productivity and profitability as well as agribusiness technical and management 
capabilities will need to be enhanced to improve sub-sector competitiveness. Cashmere 
exporters will have to understand the differences in the high- and low-end cashmere markets 
and invest to improve quality. Butchers and DAIL food safety inspectors will have to see the 
connection between poor meat handling practices and an increasingly greater shift toward 
imported frozen meat. Wool producers will have to become more vested in improving quality 
through better harvesting, sorting, washing, and storing practices to be able to sell more local 
wool to carpet weavers. Without these improvements, Afghan industries will fail to compete with 
better organized and more quality-driven foreign competition. 
 
Through RADP-North implementation, the program will use VFUs, Ag Depots, FSCs, traders, 
feed banks, and CDCs as leverage points to maximize impact and assure sustainability. 
Livestock activities for FY2015 are discussed below. 

Activity 3.1: Develop Capacity of VFUs 

In FY2015, RADP-North will seek to strengthen the existing 148 VFUs in the North. VFUs are 
specialized, community-based private businesses providing a range of quality services on a fee 
per service basis to local livestock owners. Their extension staff undergo six months of training 
to prepare them to serve communities’ needs. VFUs’ services encompass outreach and 
extension activities with farmers’ groups; value chain development, such as adding value to 
cashmere, karakul, wool, meat and milk products; improving livestock nutrition; establishing and 
promoting feed banks; and providing public sector services, such as disease surveillance and 
reporting. RADP-North envisions that the strengthened VFU network will become the primary 
source of better veterinary services and knowledge to local livestock owners. New VFUs will 
include male and female paravets with the latter improving female farmers’ access to veterinary 
services and consequently helping improve their ability to contribute towards their household’s 
income.5   
 
Sub-activity 1: Provide funding and technical assistance to VFUs to expand their offerings 
Following the establishment of five provincial RADP-North teams in November 2014, the 
program will assess the existing capability of the 148 VFUs in its target provinces. This 
assessment will help to identify areas where their capabilities need to be strengthened. Staff will 
develop and launch TOT programs for VFUs focused on animal health, herd nutrition and 
husbandry, wool and cashmere harvesting, and training methods. Such programs will build 
VFU’s capacity to conduct efficient trainings with herders. DCA’s Small Ruminant Herd Health 

                                                           
5
 RADP-North’s CLIN 3 team will also work with ag depots, FSCs, processors and agribusinesses to increase 

women’s participation in culturally appropriate livestock value chain activities, such as cashmere harvesting with 
combs, cashmere dehairing, wool processing, spinning and yarn making, etc.  
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Package (SRHHP) will serve as the foundation for this TOT effort.6 In addition, the RADP-North 
team will work with the VFUs to identify and develop grant application packages for commercial 
activities starting in Year 2 of the program. 

Activity 3.2: Increase the Availability of Feed and Fodder 

RADP-North will work through the existing network of feed banks, Ag Depots, FSCs and 
cooperatives to establish commercial systems for feed distribution.7 This system will be 
supported by the integration of locally produced natural fodder crops and commercially available 
processed feed products. 
 
Sub-activity 1: Promote production of natural forage crops 
CLIN 3 staff will identify the potential to expand fodder crop production and distribution in 
northern Afghanistan. Supported by short-term experts, the team will focus on production and 
marketing systems for alfalfa, wheat straw, and clover among others to examine the potential of 
distributing these products through feed banks. Linking with CLIN 2 activities, RADP-North will 
assess commercial potential and design interventions for intercropping fodder with HVCs, and 
will include fodder crops in the lead farmer demo sites8. CLIN 1 linkages result from the 
importance of wheat straw and flour milling by-products used for animal feeding. Program staff 
will integrate these fodder crops into the existing marketing systems including feed banks and 
other buyers via initial sales (see Activity 3.3 below). Constraints and production practices (i.e., 
irrigation, fertilizer use, pesticide, and intercropping optimization) will be studied, and 
appropriate interventions designed to be rolled out in Years 2-5. 

Sub-activity 2: Integrate existing feed banks into RADP-North 
RADP-North will assess the capabilities of the 23 Northern feed banks and develop a plan to 
increase their capacity. CLIN 3 provincial teams, together with M&E staff, DAIL personnel and, 
potentially, agribusiness representatives, will carry out this effort. 
 
Sub-activity 3: Establish three new feed banks 
Working with interested partners, RAPD-North will establish feed banks in three new 
communities where new feed bank systems can be commercially justified.  A feed bank will be 
supported by the feed bank caretaker, who will receive ToT on how to conduct demonstrations 
for farmers and disseminate best practices. The RADP-North team will work with the interested 
partners to select the appropriate types of feed and use MDF grants to help purchase the first 
batch of feed to establish the initial market linkages. 
 
Sub-activity 4: Facilitate the development of market systems for processed feed 
There may be a need to facilitate commercial linkages between herders and feed sellers. If 
necessary, RADP-North will provide these herders with appropriate materials and training 
explaining the benefits of various local feeds and link them with local sellers. 

                                                           
6
 DCA developed SRHHP as a five-day training package focusing on control of parasites and other diseases, tending 

to newborn, vaccination, deworming, breeding, improving quality of milk, meat and wool, skins, cashmere, etc. Each 
training program can accommodate up to 20 farmers. 
7
 Feed banks are community-based feed supply stores that collect feed from feed companies and sell them to 

farmers as needed. Feed companies are repaid on consignment basis. Twenty three Northern feed banks were 
established under IDEA-NEW. 
8
 These fodder crops can be a farmer revenue source for distribution through feed banks and can improve own farm 

meat and milk productivity. 
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Activity 3.3: Improve Market Linkages among Farmers, Agribusinesses and Consumers 

RADP-North will tackle risk-averse dynamics that exist along the value chains that constrain 
vertical integration. The CLIN 3 team expects that the demonstration effect resulting from initial 
sales will create the momentum for greater vertical cooperation in Years 2 through 5. 
 
Sub-activity 1: Identify specific market opportunities 
RADP-North will study potential ‘low-hanging fruit’ opportunities identified in the proposal and 
start-up stages to determine if some of these deals can be made. Simultaneously, the team will 
seek new market opportunities, especially for wool and cashmere, which may offer women 
employment opportunities. One possibility would be linking yarn makers with the wool 
processing plant in Dehdadi district. Others include encouraging women to become more 
involved in spinning wool and harvesting cashmere with combs. These two possibilities would 
also involve collaboration with women’s cooperatives, processors, and FSCs. The CLIN 3 team 
is also researching linking butchers with local slaughterhouses to ensure both parties are aware 
of local regulations regarding butchering meat.  
  
Sub-activity 2: Facilitate initial market opportunities to reduce risk 
Once new market opportunities are identified, RADP-North staff will begin introducing the 
various parties (producers, processors and/or retailers) to one another and providing technical 
assistance and advice to help solidify these new relationships.   

Activity 3.4: Increase Agribusinesses’ Management and Technical Capacities 

In FY2015, RADP-North CLIN 3 staff will begin providing technical assistance, training, and 
grant funding to introduce new technologies to agribusinesses and provide assistance to 
organizations interested in obtaining agricultural credit. 
 
Sub-activity 1: Provide technical assistance, training and limited funding to existing and aspiring 
entrepreneurs  

� Cashmere—RADP-North will assess the viability of a collection point previously piloted 
by the ASAP project. Though the collection point was not sustainable, RADP-North 
believes that examining the causes of its failures and taking corrective measures can 
improve its feasibility. Through this process, the CLIN 3 team will identify and help 
procure appropriate harvesting and processing technologies (i.e. combing vs. shearing) 
that will improve the value chain with RADP-North assistance in Years 2–5. VFU-based 
trainers will also begin training farmers to streamline adoption of these technologies 
using curricula from Activity 3.1.The program will also work with the Herati Cashmere 
and Skin Processing Plant to support the owner’s plans to establish a new cashmere 
and karakul processing plant in Mazar-e-Sharif. More potential areas of collaboration 
with the Herati plant include improving productivity and fiber quality through cashmere 
goat breeding, and organizing cashmere collection through VFUs, Ag Depots, and 
female farmers. 

� Meat—RADP-North’s livestock activities also include targeting meat slaughtering and 
sanitation practices that restrict butchers in some of its target communities. CLIN 3 staff 
will identify appropriate interventions, design training on meat handling practices, and 
train butchers. They will also seek to link up with the new government-owned 
slaughterhouses in Mazar-e-Sharif and Kunduz to seek potential synergies. For 
instance, RADP-North may assist the new slaughterhouse with outreach, marketing, and 
organizing educational messaging.  

� Pelts—In conjunction with VFUs, RADP-North will investigate the potential for using 
drying racks in the processing stage to reduce pelt contact with the ground and will 
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examine alternative washing techniques. The quality improvements offer the opportunity 
for a price premium for clean pelts. The program will also examine the opportunity to 
change the grading system so that homogeneous lots are prepared to meet the 
standards required by international auctions and buyers.  

� Wool—The CLIN 3 team will identify constraints that prevent the burgeoning carpet 
weaving industry in northern Afghanistan from buying more local wool vis-à-vis 
competition from Iran, India and Pakistan. It will work closely with other USAID-funded 
projects, such as Assistance in Building Afghanistan by Developing Enterprises 
(ABADE), as well as DAIL and major wool and yarn traders to identify appropriate 
technologies to improve wool quality. The program will also identify the need for and, if 
necessary, help procure appropriate harvesting and processing technologies that will 
improve the value chain in Years 2-5. VFU-based trainers will also begin training farmers 
on using these technologies to streamline adoption using curricula from Activity 3.1. 
Also, RADP-North will support the Women's Wool Processing Center in Dehadi to better 
utilize their processing capacity by strengthening their technical capabilities and their 
links to local herders. 

 
The RADP-North team will also work with VFUs, agribusinesses, Ag Depots, and cooperatives 
to identify constraints to the livestock value chain that can be eliminated with MDF funds and 
allow the stakeholders to further develop their production and processing capacities and expand 
their market reach. 
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CLIN 3: TASKS, SUB-TASKS AND ACTIVITIES MATRIX9 

Livestock 
 Oct-Dec 

2014 
Jan-Mar 

2015 
Apr-Jun 

2015 
Jul-Sept 

2015 
FY2015
Target 

Technical 
Deliverables 
& Milestones 

Activity 3.1: Develop capacity of VFUs  3.8, 3.9, 3.14 

Sub-activity 1: Provide funding and technical assistance to VFU owners to expand their offerings  

Conduct assessment of current VFUs         
 

Assess market potential for income generation activities for VFUs         

Activity 3.2: Increase the availability of feed and fodder  26 3.10, 3.13, 3.14 

Sub-activity 1: Promote production of natural forage crops  

Identify intercropping opportunities         

 Develop commercialization models         

Establish links with feed banks and other potential buyers         

Sub-activity 2: Integrate existing feed banks into RADP-North  

Assess 23 existing feed banks          

Sub-activity 3: Establish three new feed banks  

Determine locations and secure community buy-in for new feed banks         

 
Demonstrate feed banks services to new RADP-N beneficiaries         

Assess market viability of various types of feed for new RCC beneficiaries         

Establish three new feed banks         

Sub-activity 4: Facilitate the development of market systems for processed feed  

Identify sellers of different types of feed available to new feed banks         
 

Facilitate sales to feedback to establish community-to-feed producer linkages         

                                                           
9
 RADP-North’s M&E field monitors will make regular, monthly visits to CLIN 3 activities to monitor progress, gauge activities’ effectiveness and gather beneficiary 

feedback on the overall activity, quality of inputs, performance of program staff, etc. 
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Livestock 
 Oct-Dec 

2014 
Jan-Mar 

2015 
Apr-Jun 

2015 
Jul-Sept 

2015 
FY2015
Target 

Technical 
Deliverables 
& Milestones 

Activity 3.3:  Improve market linkages among farmers, agribusinesses and consumers  N/A 
3.4, 3.5, 3.6, 

3.7, 3.15 

Sub-activity 1: Identify specific market opportunities  

Identify potential new sales channels for cashmere sales          
 

Assess market viability of sales deals for meat and cashmere         

Sub-activity 2: Facilitate sales deals through matchmaking, trade events, and other mechanisms  

Contact potential buyers and identify their interest          

Activity 3.4: Increase management and technical capacity of agribusinesses  5,421 
3.8, 3.9, 3.13, 

3.14 

Sub-activity 1: Provide technical assistance, training, and funding to existing and aspiring entrepreneurs  

Develop ToT curricula on topics of animal health, necropsy, nutrition, wool harvesting, market 
linkages and market information 

    

 

Conduct ToT for karakul drying processing to VFU staff and extension officers     

Conduct training of farmers (ToF) on karakul drying processing     

Conduct ToT with VFU staff and extension officers using SRHHP     

Conduct ToF on SRHHP     

Assess viability of re-establishing a cashmere collection point (CCP)          

Re-establish CCP         

Identify meat slaughtering improvement opportunities         

Develop training curricula to improve meat handling sanitation practices         

Train butchers in meat processing practices         

Identify technology needs to establish fee-based services for VFUs         

Identify appropriate technologies for wool and cashmere production, procure technologies and train 
appropriate VFU staff 

        

Train farmers on appropriate cashmere and wool harvesting techniques         
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CLIN 4: ENABLING ENVIRONMENT 

Background 

RADP-North’s value chain strategies identify several enabling environment or policy obstacles 
that constrain growth of the project’s value chains. RADP-North recognizes that policy initiatives 
that require significant involvement with GIRoA at the central level are beyond the project’s 
purview. RADP-North will liaise with local DAIL officials that play a role in the development of 
the agricultural sector and will work to raise the private sector’s awareness of these existing 
relevant policies and regulations. 
 
RADP-North will also work towards improving the environment for farmers and agribusinesses 
by working with associations and cooperatives to strengthen their governing rules and 
administrative procedures. In turn the project will support them to improve their marketing and 
processing operations aimed at increasing revenues and improving product quality for 
consumers. To the extent possible, RADP-North will build the capacity of its value chain 
partners to conduct business environment analyses and advocate for reform efforts themselves.  
 
The development of enabling environment activities will be based on project interventions in the 
three commodity CLINs as continuing interactions with stakeholders will highlight the critical 
areas to target. Thus the start of these activities will be later in year one, extending through year 
two. Potential enabling environment examples include the following: 
 
CLIN 1—Wheat 

� Mandated fortification of wheat flour by Afghan millers will address micronutrient 
deficiencies, but it will be important to establish quality standards for fortified flour. 
RADP-North will discuss with GIRoA the potential to mandate fortification accompanied 
by quality standards for locally milled flour by commercial millers (covering about 10% of 
Afghan flour production). RADP-North recognizes the greater coverage afforded by 
smaller scale millers, but it also recognizes the great difficulties to implement and 
enforce fortification in thousands of small village mills. 

� Afghanistan’s seed law aims to regulate the wheat seed market and is intended to add 
transparency to the process of quality certification. However, there appear to be 
inconsistencies and lack of clarity in the definition of different quality standards. 
Standards need to be more clearly defined and the seed certification process 
streamlined during the life of the program. In addition, administrative procedures 
associated with certification can be simplified. RADP-North can provide training in the 
certification process for DAIL staff, and can conduct an awareness campaign to 
establish trust in the quality of seed sold by seed enterprises. 

CLIN 2—High Value Crops 
� Even with the official support provided by DoWA, women, particularly in smaller 

communities, do not have access to employment opportunities. Traders often need 
short-term assistance or workers throughout the year though more often after harvest for 
sorting, cleaning and packaging their dried fruit and/or nuts. RADP-North will work with 
the local government and/or DOWA to inexpensively renovate a municipal or 
community-owned property for use as a secure place for women to work for traders and 
earn income.   

� The Balkh Chamber of Commerce and Industry has a committee of exporters who meets 
regularly to discuss problems and seek advice and possible assistance of other 
members. RADP-North has been invited to participate in the committee meeting as an 
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observer which may open opportunities to assist with help through the U.S. Government 
network. This will allow a better understanding of the issues that agribusiness exporters 
are facing on a regular basis.   

� Women are interested in melon farming though they lack to plots of land large enough to 
support a small commercial farm. RADP-North has learned of one community where 
land is available for a women's group to farm but support is required to grant them formal 
approval to farm. RADP-North will assist in organizing the informal women’s farmer 
group and later into a formal group (as needed) with support from DoWA, and link the 
group to a local buyer.   

 
CLIN 3—Livestock 

� The subsector lacks a slaughter and meat supply act to define and regulate the 
standards for meat products and how they are processed and packaged. RADP-North 
will work to enhance food safety though a commercial approach by training butchers on 
proper meat handling and processing which can reduce waste and product losses, but 
also result in better quality meat products. The training will also address zoonotic 
diseases, personal and butcher shop hygiene, and proper handling of environmental 
waste, which will reduce the amount of unsafe meat sold.  

� Quality standards for cashmere, karakul and wool are established and regulated by 
MAIL. However, these are very poorly enforced. RADP-North will develop new training 
materials that will expand awareness among farmers. Though enforcing the standards 
will be problematic, RADP-North will emphasize the commercial benefits of adhering to 
them through its trainings and via the VFUs. 

 

All CLINs 
� RADP-North will engage in environmentally sustainable, resilient, and climate aware 

development. It will look for opportunities to provide staff training in relevant 
environmental and climate change agriculture techniques so they are better equipped to 
look through a green lens, identify risks and opportunities, and build systems to improve 
the environmental sustainability of our work. 

GRANTS 

RADP-North will provide funding to other organizations through grants under contract. The fund 
will be administered per its USAID-approved Grants Manual with total awards up to a maximum 
of $10 million over the life of the project. Grants will be awarded when appropriate in 
combination with technical assistance, training, and other activities in response to specific 
objectives as detailed in the program’s results framework.  
 
The MDF will be used to build Afghan capacity across the private sector to take ownership of 
RADP-North-supported activities. Support to agribusiness and other private sector entities will 
be demand-driven including assessments of market potential for long-term profitability. RADP-
North staff will work closely with MDF recipients, mentoring and equipping them with the skills 
and tools needed to grow their businesses, pilot a new technology, or other relevant activities. 
RADP-North will use the MDF to build the capacity and reduce the perceived risk of farmers and 
agribusinesses regarding investments to increase productivity and profitability. To encourage 
development of the value chain, the MDF will provide grants following these principles: 

� Funds will be invested in selective cost sharing grants to local organizations. 
� The funds will result in increased efficiencies, adoption of new and appropriate 

technologies, improved marketing or other activities that increase the overall 
competitiveness of the value chain. 
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� The funds will be complementary to key activities undertaken by RADP-North and/or 
other partners working in the specific value chains.  

� RADP-North will impose efficient and responsible use of the fund. All MDF awards will 
be based on their potential for high returns, and their ability to strengthen the value 
chain. 

 
Some illustrative uses of the MDF include:  

� Facilitate improved branding and marketing support, business planning and promotion 
for melon producers.  

� Develop marketing campaigns for HVC-related associations (almond, nut, etc.) to 
increase exports. 

� Conduct Hazard Analysis and Critical Control Points (HAACP) and GAP training for 
women-owned enterprises working in raisins, dried fruit, and nuts. 

� Organize trade fairs and exhibitions showcasing Afghan premium dried fruit/nuts in 
national and international markets. Pilot private sector-led hermetic storage solutions for 
wheat.  

� Train wheat processors in improving flour and feed processing.  
� Pilot wool/cashmere production in select PCCs including breeding efforts to improve 

cashmere quality and production, increase meat production with goats and support the 
processing plants to improve and expand their links to herders.  

� Support the start-up of new services for herders offered by the VFUs. 
 
For FY2015 a budget of $1 million from the MDF will be invested in activities across all CLINs 
on a demand basis and according to the needs and grant objectives.  

SUSTAINABILITY 

RADP-North is aware of the need for long-term solutions to meet the various needs of 
producers, processors, retailers and other stakeholders in Afghanistan’s agriculture sector. The 
program is firmly committed to implementing activities that are effective and also capable of 
continuing without international donor support. For example, across CLINs 1, 2 and 3, RADP-
North will facilitate commercially profitable relationships between producers, retailers and 
traders that are not explicitly reliant on RADP-North to help ensure that demand for inputs and 
services along its target value chains are supplied long-term. This means that producers will be 
introduced to input suppliers who can supply quality seeds and fertilizer to help them increase 
their crop yields. At the same time, these farmers will be introduced to agribusinesses that are 
seeking a steady supply of raw materials with which to make their products. Targeted trainings 
will also be provided to producers, agribusinesses and cooperatives by local Ag Depots or other 
entities that have participated in RADP-North sponsored ToT that will help guarantee 
beneficiaries’ access to a local source of knowledge. It is this type of approach that RADP-North 
will use in every activity to ensure the sustainability of its programming. 
 
Every concept note will include a tailored sustainability plan that must be approved by RADP-
North’s Senior Program Advisor and/or Chief of Party. 

CROSS CUTTING THEMES 

ALTERNATIVE DEVELOPMENT 

Alternative development is a consideration for all RADP-North value chain activities. The 
program will track the area under cultivation which is transformed from poppy to alternative 
crops in its poppy producing districts, targeting a total of 1,000 ha by the end of the project. 
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According to the 2014 United Nations Office on Drugs and Crime’s Afghanistan Opium Survey, 
five of the 26 districts targeted by the program are currently producing poppy:  
 

RADP-North 
Provinces 

Poppy Relevant Districts10 

Badakhshan Baharak, Faizabad, Kishem 
Baghlan None  
Balkh Balkh, Chimtal 
Kunduz None 
Samangan None 
Jowzjan None 

 
Poppy production in RADP-North’s five districts has decreased significantly since 2005; 
however, poppy cultivation increased in 2012-2013, as shown in the below table. 
 

RADP-North 
Poppy 

Province 

RADP-North 
Poppy 

Districts 

Estimated Hectares of Poppy Cultivated 

2005 2006 2011 2012 2013 2014 

Badakhshan 
Fayzabad 3,110 7,154 64 7 48 65 
Baharak 1,635 710 - 43 322 41 
Kishem 1,076 3,165 73 45 141 117 

Total 5,821 11,029 187 127 529 223 

Balkh 
Balkh 2,786 1,975 0 0 0 0 
Chimtal 1,878 2,074 0 0 0 0 

Total 4,664 4,409 0 0 0 0 
 
The Afghanistan Research and Evaluation Unit (AREU) conducted a case study on poppy 
cultivation and its drivers in Badakhshan and Balkh in 2012. Their research, along with that of 
another Afghanistan poppy expert, David Mansfield, will be used to inform programming for 
these areas.  Indeed, dynamics in these two provinces are very different for farmers who make 
the decision to grow poppy, and have major implications for RADP-North programming and 
subsequent impact.   
 
The AREU study was conducted in Balkh (Chimtal, Char Bolak) and Badakhshan (Jurm, Khash) 
districts with a long history of opium poppy cultivation.11 In Balkh, the study found cultivation to 
be correlated with insecurity, with “poppy concentrated in areas inaccessible to the 
government.” In this environment, it is unrealistic to expect RADP-North to have an impact on 
the decline in poppy cultivation without the political will of the government to improve security 
and access for government and development programs. However, in an environment where the 
national and provincial government has stabilized and area enough to allow access, RADP-
North could establish a presence and provide incentives to farmers to grow licit crops. Extreme 
caution would be required, with security the first priority for all program staff.  

                                                           
10

 The USAID Poppy Annex proposed that poppy-related districts be defined as those in which (1) more than 1,000 
hectares of poppy has been cultivated at any time since 2002; and/or (2) where more than 200 hectares of poppy 
were cultivated in 2012 or 2013 (based on either the UNODC district-level estimates or the Crime and Narcotics 
Center estimates). RADP-North will amend this list as needed based on subsequent UNODC opium surveys and/or 
per written instruction from USAID.   
11

http://www.areu.org.af/Uploads/EditionPdfs/1305E%20Opium%20in%20Balkh%20and%20Badakhshan%20Case%
20Study%20May%202013.pdf 
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In Badakhshan, however, the case study found that household decision-making to cultivate 
poppy was more a result of financial stresses and few opportunities for economic development. 
Coupled with a lack of local political will to curb cultivation in the province, the general economic 
environment and lack of opportunities influences household’s decisions about cultivating poppy.  
In this environment, RADP-North should have better programming opportunity to reach farmers.  
RADP-North could demonstrate viable licit alternatives and increase the overall commerce in 
the province through the strategic establishment of PCCs, four of which are planned around key 
cities of Badakhshan.   
 
In order to ensure effective  alternative development activities, RADP-North will reach out to 
David Mansfield, the recognized expert on poppy cultivation in Afghanistan, to gauge his 
interest in and availability to conduct a ‘poppy baseline’ report in RADP-North’s five poppy 
producing districts. The baseline will help the program understand the impact of poppy 
cultivation on local economies in which it will implement activities. It will also provide an 
opportunity to better understand the land tenancy structure in these communities as well as the 
balance between wheat, HVC, and livestock and the implications for poppy cultivation and 
resource allocation within communities. A strong understanding of these dynamics will help 
ensure that RADP-North’s activities do not have an adverse effect on vulnerable households, 
such as sharecroppers, day laborers, etc.  
 
RADP-North will use the results of this initial poppy survey—exact timing is to be determined 
based on the availability of David Mansfield’s team—to develop activities that focus on 
increasing rural household incomes and employment, promoting crop diversification and 
improving food security. CLIN 1 will help farmers improve wheat productivity and output for 
household consumption and sales, which should allow households to allocate land for higher 
value commodities covered under CLINs 2 and 3. Linkages to end markets will increase farmer 
confidence that they will be able to sell their licit production at favorable prices and in a timely 
fashion. This strategy is expected to provide incentives for farmers to shift from poppy 
production to licit crops. Positive outcomes however may hinge on the capacity of government 
to implement communication programs to encourage alternative crop production and other 
development campaigns. David Mansfield and his team will then conduct another assessment in 
FY2018 to gauge the impact of RADP-North programming in these poppy producing districts. 

GENDER 

RADP-North will develop broad and comprehensive strategies for gender integration across the 
four CLINs that consider Afghanistan’s socioeconomic inequities in culturally sensitive ways. 
Program staff will: 

� Mainstream women into project activities. Targeted outreach will ensure that women are 
informed about trainings and other opportunities. Gender staff will review project 
materials to confirm they are applicable to women’s interests and suitable for their 
educational level. When possible men and women will participate jointly, and where it is 
not, RADP-North will facilitate separate activities.  

� Empower women through targeted activities.  Learning from past USAID projects shows 
that women may need additional support and require more time and investment to 
achieve meaningful impact. RADP-North will identify such activities, for example creating 
safe spaces for women to learn, carry out livelihood activities and network within the 
PCCs. 
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Gender integration is a sensitive matter in a traditional environment such as northern 
Afghanistan. It is critical to engage with men, get their buy-in, and ultimately have them serve an 
advocacy role. Staff will introduce RADP-North’s approach to community leaders, helping them 
to understand that the program is not looking to transform society but rather introduce 
innovations that will benefit the whole family.  
 
Exact pictures of women's earnings or income in Afghanistan can be difficult to ascertain. In 
many households, women's work adds value to men's work or provides for household needs 
without earning direct income. Even when women earn direct income, it is sometimes added to 
the household's total income and placed under control of a husband or male family member.  
To evaluate the role and effects of women's labor in RADP-North programming areas, the M&E 
field team compared results from a survey of 3,505 male heads-of-household and a separate 
survey of 937 female household members in all RADP-North targeted provinces, where both 
men and women were asked to estimate female contributions to household incomes.  
 
Estimates of women's income contributions from the male survey, combined with women's 
descriptions of their own work, offer a partial impression of women's labor in the region.    
The vast majority of women’s contributions are small-scale, home-based activities with few 
prospects for commercialization. These findings have direct implications for RADP-North 
programming and the current targets for reaching women in the RADP-North-focused value 
chains.  
 
The table below summarizes the most common forms of women's labor as captured in RADP-
North’s baseline survey: 
 

Women's Skill Have Skill Use Skill - Unpaid Use Skill - Paid 
Avg. 

Hours/Week 
Poultry/Livestock Care 60% 49% 11% 10.4 
Grain Cleaning/Storage 45% 37% 1% 9.0 
Minding Cows 44% 36% 4% 9.0 
Sewing 42% 24% 18% 22.7 
Collecting Water 38% 35% 1% 12.6 
Vegetable Cultivation 34% 33% 2% 12.5 
Cutting Fodder 32% 29% 0% 9.5 
Drying Fruit/Vegetables 31% 30% 2% 12.3 
Weeding 29% 28% 1% 14.0 
Embroidery 28% 16% 11% 10.4 
Collecting Firewood 26% 23% 1% 10.9 
Carpet Weaving 18% 5% 13% 12.0 
Pickling/Preserving 16% 14% 2% 9.5 
Handicrafts 16% 10% 2% 15.0 
Land Cultivation 13% 13% 0% not given 
Minding Sheep/Goats 12% 9% 1% 13.6 
Wheat Seed Selection 9% 9% 0% 13.0 
Harvesting 7% 6% 1% 12.0 
Drying Raisins 3% 3% 1% not given 
Midwifery 1% 1% 1% 5.0 
Plowing 0% 0% 0% not given 
Beekeeping 0% 0% 0% not given 

� Have Skill: Percentage of surveyed women claiming familiarity with the skill 
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� Use Skill - Unpaid: Percentage of surveyed women who performed the skill but received no direct income 
from it 

� Use Skill - Paid: Percentage of surveyed women who received direct income or whose families received 
income for performing a skill 

� Avg. Hours/Week: The average number of hours surveyed women who performed a skill spent on that 
specific labor 

 
This sampling supports RADP-North’s finding that women in small numbers and by a small 
percentage are not actively engaged in the CLIN 1 (wheat) and CLIN 2 (grapes, melons, 
fruits/nuts) value chains. While they are engaged in larger numbers in drying, this appears at the 
household level and for earning income. Even gaining 5% of women’s participation to earn 
incomes in the existing value chains will be a challenge. Better prospects are seen for CLIN 3 
(livestock), though women engage primarily on poultry and cows neither of which is a focus for 
RADP-North.  While 40% of women reported regularly “minding cows”, only 10% reported 
regularly “minding sheep and goats,” underscoring the cultural norm in this regard.  
 
The baseline results clearly show that the life of project (LOP) targets—between 15% and 35% 
depending on the value chain—are going to be difficult to reach based on the value chain 
approach that RADP-North is implementing and the limited areas where women are currently 
active in each value chain. As such, RADP-North, in collaboration with USAID, revised its 
gender target to be 15% of its beneficiaries; with total number of beneficiaries being defined as 
one per household. This led to a revised LOP target of 11,250 women. 
 
Interventions may include the following:  

� Women are involved to some extent in production and harvesting, in particular for crops 
grown in enclosed farms or orchards. They are also engaged in sorting, grading and 
rudimentary processing. The program will reach women through existing or new 
women’s groups to provide extension services and training in post-harvest handling and 
quality control, including sanitation and hygiene, techniques such as drying, sorting, and 
grading. RADP-North will also train them to view agriculture as a sustainable business 
and the team will seek out and provide technical and organizational support to female 
entrepreneurs and agribusiness owners, and will share their success stories widely. Staff 
will also explore the establishment of a women-to-women service delivery model. 

� Many animal husbandry, wool, karakul and cashmere processing/harvesting and other 
tasks are performed by women. RADP-North will explore benefits of combing vs. 
shearing and train women on using these technologies accordingly. 

� As a result of the interventions of past programs an increasing number of women have 
become active on a small scale level in the livestock business including sheep and 
goats. RADP-North will assess the potential demand for veterinary services by women 
and support the increase of female extension workers and para vets to provide such 
assistance and services to women.       

 
Four important entry points for gender-focused activities will be female farmer organizations; 
DoWA-managed demonstration farms that use female extension agents from DAIL; the MAIL 
and DAIL Departments of Home Economics; and household nutrition training. Partnering with 
local organizations such as the Afghan Women’s Business Council, the Afghan Women’s 
Business Federation, and the Mazar-e-Sharif-based World Women Association will improve 
RADP-North’s outreach strategy and will play a role in its sustainability strategy. 
 
RADP-North will maintain a focus on how program activities impact women and men differently 
in each value chain. This will be accomplished through annual surveys with beneficiaries and 
control groups. This will gauge impact at the household level for both men and women. The 
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program will monitor progress through informal discussion done in conjunction with farmer 
group meetings and demonstration field days. These discussions will provide reasonably timely 
feedback on activity gender impacts and allow for corrective actions as needed.  The project will 
also monitor and make adjustments in activities if negative impacts on women result. For 
example, increasing their labor burden or losing livelihood opportunities through the introduction 
of a new technology. While the project’s main objective is not to impact behavior at the 
household level, we will integrate socially acceptable messaging into training materials and 
technical assistance on the economic and social benefits of shared decision making.  

NUTRITION 

RADP-North’s goal to improve food and economic security for 152,500 farmers positions the 
program as a great contributor to improving nutritional outcomes in the northern region of 
Afghanistan. This contribution comprises two pillars: promoting an increase in farmers’ income 
which allows rural families the financial means to increase and diversify their food intake; and, 
facilitating an increase of productivity which increases the volume of production available to the 
household and for sale to other consumers. 
 
GIRoA’s Public Health Ministry addresses nutrition issues through the Public Nutrition 
Department which is in charge of public nutrition policy and strategy. The goals of this strategy 
are to reduce nutrition related mortality among mothers and children by promoting healthy 
nutrition and to prevent chronic malnutrition and associated micronutrient deficiency disorders. 
 
The recently published the 2013 National Nutrition Survey in Afghanistan is an important tool to 
understanding the current nutritional situation in Afghanistan and facilitates the design of 
efficient and well-focused activities. According to the survey the children up to five year old are 
the population segment with higher levels of nutritional deficiencies; 41% of children up to five 
years old are stunted and 25% are underweight (see table 1). 
 

 
 
The literature clearly indicates that a number of factors such as socioeconomic status, 
morbidity, dietary practices, health and sanitation, and environmental influences contribute to 
the stunting and wasting levels. RADP-North’s interventions will focus on strengthening the 
economic status of farming families and improving household dietary practices. 
 
The survey also addressed specific nutritional deficiencies and hunger with 84% of women 
reporting “No Hunger,” but women and children up to five years of age reporting severe 
problems with anaemia, and deficiencies of Vitamin D and Vitamin A (See Table 2). 
 

Stunting Wasting Underweight Overweight Thin Obese Pre-Obese
Normal 

BMI

Children 0-59 months         40.9           9.5                      25.0                     5.4 

Girls 10-19 yrs.                  11.6 8.0     2.7     

Women 15-49 years                  20.7 9.2     8.3     

Elderly >50 years 8.7     12.3   26.1              53.0          

Nutritional level by segment, % of the surveyed population

Segment of the Population

Table 1. Nutrition status in Afghanistan, National Nutrition Survey 2013



 

 

RADP-North FY2015 Annual Work Plan  45 

 
  
The survey also indicates that 38% of the surveyed households use fortified products (such as 
flour and oil) and that 39% of the households say they know the importance of micronutrients in 
nutrition. These data shows the need to raise awareness about the importance of micronutrients 
in the daily diet and to undertake actions to promote food fortification. 
 
Examples of RADP-North efforts to improve household nutrition include the following: 

� Women will receive targeted support regarding nutrition. RADP-North gender outreach 
staff will deliver training packages including lessons on the nutritional value of 
vegetables and pulses. Additionally, a primer on cooking techniques for these foods—as 
well as the introduction of storage technologies to reduce spoilage—will encourage 
household consumption of nutritious foods. Working in close partnership with staff from 
the Ministry of Women’s Affairs Department of Home Economics, each training package 
will be delivered over a six-month period and will provide the added benefit of engaging 
more women in on-farm production activities. 

� RADP-North will introduce a public campaign across the region to raise awareness of 
fortified foods, including flour, cooking oil, and iodized salt. This campaign will include 
discussion forums in each RADP-North province, radio messages, and billboards. 

� RADP-North will expand the “Nurse Approach” used by Save the Children to promote 
reductions in malnutrition. The approach facilitates exchanges among families in which a 
household that is not experiencing nutrition problems interacts with others in their 
neighbourhood by discussing their cooking and eating patterns. 
 

Across the CLINS, RADP-North activities may include the following: 
� CLIN 1, Activity 1.6—Promote reductions in storage losses that increase household 

food availability. 
� CLINs 2 and 3—Promote development of women owned agribusinesses to increase 

household income which raises food purchasing power.  

ACCESS TO FINANCE 

RADP-North will link farmer associations/cooperatives, traders/exporters, processors and 
agribusinesses to financial institutions in order to facilitate finance for key value chain upgrades. 
As part of its value chain analysis, RADP-North will utilize an ACDI/VOCA-developed tool (see 
text box) to analyze each value chain to determine where finance is a constraint to growth, 
which types of financial services can be utilized to break through bottlenecks and which actor, if 
given access to finance, will have the incentive to invest up and/or down the chain. This will 
facilitate the design of interventions to increase access to finance among actors in its target 
value chains and energize and empower private sector investment. While specific interventions 
for each value chain will be defined through the analysis, RADP-North envisions that they will 
include the following: 

Anemia
Vit A 

deficiency

Vit D 

deficiency

No 

Hunger

Moderate 

Hunger

Severe 

Hunger

Children 0-59 months 44.9 50.4 81

Women 15-49 years 40.4           11.3             95.5           84.2         14.0                0.9             

Deficiency by segment, % of the surveyed population

Segment of the Population

Table 2. Nutrition deficiencies in Afghanistan, National Nutrition Survey 2013
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� Upgrades such as investment in 
storage and processing equipment; 
support to traders or other 
agribusinesses seeking to diversify into 
input supply; and support to 
agribusinesses to enable them to 
purchase equipment.  

� Working capital to cooperatives for the 
purchase of inputs or a commodity at 
harvest; to agribusinesses to support 
operations during periods of low 
turnover and/or expansion; and to seed 
companies for the purchase of parent stock, distribution, inspection, purchase of seed 
from producers, etc. 

� Seasonal short-term facilities to enable the development of private trade marketing and 
handling of commodities. 

 
Financial sector partners could include: 

� Agricultural Development Fund—a financial institution with the fundamental purpose of 
making credit available to the agriculture sector. The target clientele of the ADF includes 
small commercial farmers as well as agribusinesses engaged in distribution of 
agricultural inputs, producers of high-value crops, processors and exporters of 
agricultural products. ADF functions as a wholesale lender, channeling credit through -
financial and non-financial institutions. The organization has disbursed $65 million and 
$90 million has been approved ($26 million for the North). Loans range between 
$100,000 to $3 million and interest rates range between 7–12%. An additional $50 
million in funding is expected to be pledged by the Danish Government.  

� Afghan Rural Finance Company—an Afghan non-bank financial institution registered 
with the Afghanistan Investment Support Agency (AISA) that operates throughout the 
country. The organization is fully converted to Islamic financing. The portfolio currently 
includes $2.9 million in agricultural production and $4.8 million in processing and 
packaging. Loan size is $5,000-100,000 for women and $20,000-$500,000 for men. 

� Afghanistan Microfinance Association—offers short term and long terms loans to SMEs. 
The association’s has nine active members in the north including OXUS Afghanistan, 
FINCA, First Microfinance Bank, and others.   

 
RADP-North will link beneficiaries and financial institutions when potential opportunities are 
identified and can help draw down risk by providing technical support to the borrower. The 
program may consider arrangements in which program grant funds can be used to leverage 
additional sources of finance as well as and other risk-sharing mechanisms that support 
expanded marketing opportunities in target zones.  

Value Chain Finance Tool: Steps to Identify and 

Implement Sector Upgrades and Investments  

1. Define how the value chain will change 
2. Define how the actors will change (one at a time) 
3. Differentiation (one actor at a time) 
4. Upgrade evaluation to determine needed services 
5. Funding analysis to determine the types of lending 

to help with specific upgrades 
6. Identify who can finance the upgrades  
7. Verify 
8. Design appropriate interventions 

9. Implement, refine and scale up 


