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I.  PDSP EXECUTIVE SUMMARY 
 

QUALITATIVE IMPACT 

Danang 

 

Among many other accomplishments, PDSP is able to report excellent progress related to 

disability policy during this reporting period.   Danang DOET issued a directive and guidelines (No. 

3296/SDGDT/KHTC, dated Oct 14, 2014) to implement the national inter-agency Circular No. 

42 pertaining to educational support for children with disabilities.  The DOET directive was well 

received by schools and educators as it enables concrete government financial and material 

support for CWD and schools that serve them.  The directive is also helping expand and sustain 

educational activities initiated by PDSP. 

 

In addition, DOLISA, DOH and DOET completed the joint guidelines for referral, which have 

been drafted over the past year with PDSP assistance.  A training workshop was organized for 
relevant stakeholders to discuss and give input for the draft, which was circulated for further 

comment from other departments before submission to the People’s Committee for approval.  

The guidelines are expected to be approved by early 2015.  District authorities have been very 

proactive in managing the case management system and referral activities, convening 

monthly and quarterly meetings to review case management progress, ISP review, and 

referral results.   

 

Another highlight was progress on the Disability Information System (DIS).  During the 

quarter, 389 new cases in Danang, 9,920 cases in Dong Nai, and 4,931 cases in Binh Dinh 

were entered into the DIS.   

 

The 6-month social work lecturers (conversion) course was completed with 15 graduates.  One 

of them started to teach the 2-year intermediate course for 41 government staff, which was also 

supported by PDSP.  In addition, a series of trainings including 3 courses on speech therapy and a 

course in occupational therapy were organized for lecturers/trainers of DUMTP and local 

hospitals.  This is part of PDSP efforts to build up training capacity at DUMTP and local 

institutions.  DUMTP has completed a second draft of of the ST curriculum and sent six lecturers 

to short term and long term training at Hue Medical University and Pediatrics Hospital I in 

HCMC.  

Partnerships (through sub-grants) began with Danang VAVA, the Association for Support 

for the Handicapped and Orphans (ASDHO), and the Club of Parents of Autistic Children 

that will build capacity for services to children with developmental disabilities and autism.  

140 children and adults will benefit from PDSP support in special education, rehabilitation 

interventions, vocational training and employment services. 

PDSP carried out a follow up/quality assurance assessment in conjunction with Danang 

Orthopedic and Rehabilitation hospital for 66 device recipients.  Only 6 persons needed 

their devices corrected/adjusted for minor errors.  These corrections were done 

immediately following the assessment. 

Under PDSP’s public health component, most activities ran well as planned, except for a 

pause in the PCC and NBS activities while waiting for USAID approval of the project’s 2015 
work plan.  The pilot BDS information system was set up and started to run in November 

2014.   In Dong Nai, PCC exam and counseling service provision is now available at all three 

levels-- commune, district, and province--integrated into the Government reproductive 

health care system.  PDSP has finished preparations for sustainability, putting in place six 
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trainers and 24 service providers trained in PCC exam and counseling, and another 20 PCC 

supervisors trained in supportive supervision skills.  They will help ensure the continuity of 

the work beyond the project’s end.   

 

Dong Nai  

 

The process of assessment and ISP approval for case management candidates continued in 

Dong Nai, with almost 1,000 cases assessed and files opened.  The focus for next quarter 

will be to complete ISP approvals and start delivery of case management assistance for those 

qualified. 

 

DOLISA expanded case management to 3 new districts, include training for over 200 

DOLISA staff, with their own resources.  After the training, these staff will begin assessment 

and opening case files for PWD who need help.  PDSP provided trainers and technical 

assistance to these activities.  Similarly, DOH expanded the disability survey and DIS in 2 

new districts of Tan Phu and Dinh Quan.  DOH plans to expand to 3 more new districts 
during 2015.   

 

Binh Dinh 
 

Set-up of the case management system continued and resulted in 900 cases assessed and 

case files opened.  The coming quarter will focus on delivery of services, particularly  

assistive devices, rehabilitation therapy, and livelihood support.   PDSP provided a sub-grant 

to Binh Dinh Association for Supporting the Handicapped and Orphans for capacity building, 

vocational training, and creating jobs for 30-40 PWD in the two project sites. 
 

Other Provinces 

 

The MOU between DAI, VNAH and MOLISA was signed, enabling the project to expand to 

new sites.  VNAH and MOLISA staff visited and discussed implementation plans with Binh 

Phuoc and Thai Binh in October 2014.  As a result detailed work plans from the two 

provinces were completed and agreed upon with SPD/MOLISA, allowing organization of a 

series of trainings on disability policies, case managment, and hotline operation.   Telephone 

hotline equipment is being procured for counseling services by the Social Work Centers. 

 

In Quang Nam, work began in late December after the Provincial People’s Committee 
approved the project, allowing PDSP to operate in 12 of the 18 districts/cities of the 

province. Subsequently, a 3-day training on Business Start-up for PWDs was organized, with 

an ILO-accredited trainer from Danang VCCI.  A second training is scheduled for next 

quarter.  A sub-grant to the NGO Kianh was also initiated, expected to benefit 92 children 

with disabilities.  

 

In Hue, PDSP supported the Hue DPO to develop and complete a sub-grant proposal in 

November.   

 
QUANTITATIVE IMPACT 

A total of 1,142 persons with disabilities (with no duplication) received assistance and 327 

disability-related service providers (with no duplication) received training by PDSP during 

this quarter.  Details by province are included in the Quantitative Achievements section. 
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PROJECT MANAGEMENT / OTHER ACTIVITIES 

The project hosted a successful 2-day planning retreat in October in Dalat for partners from 

all provinces and USAID.  The event allowed review of the Year 3 work plans for Danang, 

Dong Nai, and Binh Dinh, discussion of sustainability and the project’s exit strategy, and 

exposure of partners from new provinces (Tay Ninh, Quang Nam) to PDSP’s operations 

and progress to date. 

 

PDSP issued a Request for Applications (RFA) for small grants in early December and 

received 15 proposals by the end of the month.  The project will review them in January and 

expects to award up to 10 small grants in early February to support PDSP-related work, 

primarily in the new provinces. 

 

PDSP held discussions with USAID and MSI about the Mission’s planned evaluation of its 

disabilities portfolio in 2015.  The project also discussed our M&E plan with USAID and MSI 

and submitted a revised version, following comments and recommendations from the two 

organizations. 
 

NEXT QUARTER’S WORK PLAN 

 

Work is expected to slow down due to the Tet holidays as well as GVN’s typical and busy 

end of year agenda.  Following are PDSP’s main expected activities during the next quarter. 

 

Danang  

The priority in social work/case management is to assist DOLISA and DOET establish new 

sub-grants; step up services referrals and services for PWD under the case management 

system; initiate piloting of a social work service model in 2 rehabilitation hospitals; set up 

hotline services at the Social Work Service Center; and train case managers on the new 

MOLISA case management circular, the Danang referral guidelines, and the updated DIS 

(reporting requirements). 

 

Specialized services will focus on delivery of support including rehabilitation and education 

interventions, vocational training, and livelihood development; TOT and advanced training in 

OT and ST; training for teachers on resource room management; developing inclusive 

education monitoring tools; and completing environment assessments for livestock 

recipients. 

 

Under the public health component, the priority will be to continue to monitor service 

delivery by PDSP’s DOH partners, and conduct a series of trainings in BDS, NBS and PCC 

as outlined at the end of the report. 

 

Dong Nai 

Priority will be on completion of ISP reviews and approvals and start-up of service delivery 

according to the identified needs; training on social work with disabilities and DIS for case 

managers;  training on pediatric OT and early detection/intervention for health staff; 

completion of environmental assessments for livestock recipients; continuation and 

expansion of direct assistance to PWD through local partners including Dong Nai VAVA, 
Song Pho Center for autistic children, Center for Disabled Children and Orphans, Blind 

Association, Employment Services Center, and School for Disabled Children. 
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Binh Dinh 

PDSP will complete environmental assessments for livestock recipients; support training for 

case managers on social work with disabilities and DIS; deliver prosthetic/orthotic devices, 

hearing aids, and home-based rehabilitation/therapy; and establish partnerships (sub-grants) 

with Blind Association, Nguyen Nga Center, Binh Dinh VAVA and other private entities. 

 

Quang Nam 

The project will support training on business start-up for a second group of PWD; training 

on walking orientation and provision of walking canes for the blind; training on case 

management and disability policies for local service providers; and establish partnerships 

(sub-grants) with Quang Nam DPO and Blind Association. 

 

Binh Phuoc and Thai Binh 

PDSP will install telephone systems for disability hotline/consultative services and servers for 

DIS; support training in disability policies (Decree 48, 42, Circular 37 and 136, case 

management circular and local NAP); and select and assess 50-70 PWD/each province for 
case management support. 

 

Project Management / Other Activities 

 PDSP will complete review of small grant applications and award grants to up to 10 

organizations for work supporting PDSP’s objectives, primarily in the expansion 

provinces.  

 PDSP will make a request to USAID for additional support from the DAI home office to 
help the project move forward the large volume of grant and procurement work. 

 PDSP will submit a request to USAID for a no-cost extension. 

 PDSP will collaborate with MSI’s evaluation of USAID’s disabilities portfolio, beginning in 

late March. 

 PDSP is expecting a visit from Senior M&E Advisor Tom Kane in mid-March to assist the 

project plan for its final research and evaluation activities. 
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II. KEY ACHIEVEMENTS (Qualitative Impact) 
Main activities and accomplishments during the quarter 

DANANG 

IR1 

 15 social work lecturers graduated from a 6-month conversion course (training of 

existing college lecturers to become social work lecturers). 

 43 DOLISA staff enrolled in a 2-year intermediate course of social work training. 

 Cross-agency referral guidelines completed, circulated for inputs, and submitted to 

People’s Committee for approval. 

 Training on referral guideline provided to 120 case managers and supervisors. 

 DIS updates completed and 130 case managers trained.  387 new cases input into the 

system by case managers during the quarter. 

 Five training courses on social work with PWD and gender-based violence organized for 
198 case managers and supervisors.  

 Monthly and quarterly meetings maintained for case managers, supervisors, and 

district/city authorities to review ISP, case management progress, and referrals.    

 Two sub-grants provided to Danang VAVA for: (i) building capacity in special education 
and vocational training; (ii) procurement of equipment/materials for special education, 

rehabilitation and vocational training; and (iii) provision of technical support/trainers for 

vocational training and job/market networking/connections. 

 Training on advisory hotline and disability and social protection policies provided for 25 

staff and collaborators of Danang Social Work Service Center. 

 

IR2 

 20 DUMTP lecturers and hospital practitioners and staff from Kianh Foundation 

received TOT training from international experts on Augmentation and Alternative 

Communication (AAC).  

 45 community health case managers received training on Early Detection and Early 

Intervention for CWD. 

 Follow up/quality assurance activities were conducted for 66 prosthetics and orthotics 

recipients in cooperation with the Orthopedic and Rehabilitation Hospital.  9% needed 
their devices adjusted. 

 A rapid assessment for a social work service model was conducted at the Orthopedic 

and Rehabilitation Hospital and the Danang Rehabilitation Hospital (Sanitarium). 

 A series of trainings for education providers was conducted:  240 primary school 

teachers trained on “Adjusting Curriculum & Appropriate Teaching Methodology for 

CWDs in Mainstream Schools;” 160 preschool teachers trained on teaching arts (music, 

drawing and modeling ) as ways to stimulate learning; and training on early identification 
and intervention for children with behavioral disorders and autism. 

 IEC materials on SE and IE and a manual on caring and supporting the learning of CWDs 

were produced and disseminated to schools. 

 Two business start-ups by PWD were supported by PDSP:  An aloe incense-making 

business created jobs for 5 PWDs and a photocopy shop created jobs for 11. 

 Sub-grants were provided to the Association for Supporting the Handicapped and 
Orphans (ASDHO) and a private company for vocational training and employment of 49 

PWD. 



 

   9 

 A workshop on special and inclusive education was held with PDSP support.  81 

educational managers, teachers, and leaders from MOET, DOET, and Inclusive  

Education Support Centers from  Hanoi, Ho Chi Minh City, Binh Dinh, Daklak, and 

Danang attended and shared their experiences in SE and IE programs. 

 

IR3 

 Conducted four training courses on birth defects identification/ diagnosis for 115 clinical 
staff (27 doctors and 88 midwives/nurses) from HWC, Hai Chau and Cam Le hospitals, 

as well as those from the 5 remaining districts. 

 The pilot BDS system started to run on November 1, led by DOH technical staff  

responsible for coordination among  HWC, Hai Chau and Cam Le Hospitals, plus 19 

commune health stations in data collection, reporting and management. In November 

and December there were 16 babies born with BDs identified.  

 DOH conducted one monthly meeting (in November) with case managers for health and 

for social work of Cam Le district to prepare an action plan for referral, treatment, and 

follow up for three babies with BDs residing in Cam Le.  

 NBS 2014 program finished at the end of October. While waiting for USAID approval of 

2015 subgrant, NBS screening and counseling services for babies at HWC have been 

ongoing. 

 PCC 2014 program finished at the end of September. While waiting for USAID approval 
for 2015 PCC subgrant, PCC service provision has been ongoing and served 189 women 

at HWC, RHC center, Hai Chau and Cam Le hospitals.    

 In Dong Nai 24 service providers were trained in PCC exam and counseling, and 20 

trainers plus provincial supervisors trained in supportive supervision skills. 

 

DONG NAI 

 Supported DOLISA to expand training on social work and case management with PWD 
in 3 new districts for 206 social affairs staff, and training on disability policies and local 

Disability Action Plans for 720 commune and district staff in 11 districts.  These were 

funded by local government with PDSP providing trainers. 

 Supported DOH (providing trainers) in training and expansion of DIS in 2 new districts 

using local government funding.  Training provided to 96 community health workers 

who later collected and input data data into DIS.   

 Need assessments completed for 1,000 PWD, of which 953 case files are opened and  
ready for case management support. 

 9 monthly meetings between communal and district case managers/supervisors were 

organized in Vinh Cuu district and Bien Hoa city.  

 

BINH DINH 

 Case needs assessments and opening case files completed for 888 PWDs. 716 PWDs 

among them found to have needs for livestock as livelihood support. 

 Provided training in occupational therapy for 34 doctors and 17 technicians. 

 Supported 3 education officials to attend a workshop and visit special and inclusive 
education activities in Danang. 

 Provided rehabilitation equipment to 5 rehabilitation units: Binh Dinh Province Hospital, 

Binh Dinh Rehabilitation Hospital, Hoai An District Health Center, An Hao Tay 

Commune Health Clinic, and An Tuong Tay Rehabilitation Center. 
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 Provided grants to the Center of Consultancy-Detection-Intervention for CWD of Quy 

Nhon University to improve capacity and services in early detection and early 

intervention for CWD; and to Binh Dinh Association for Supporting the Handicapped 

and Orphans for capacity building, vocational training and creating jobs for PWDs. 
 

OTHER PROVINCES 

 Quang Nam: The provincial People’s Committee approved PDSP’s project with 

decision No.: 3904/QĐ-UBND, allowing project implementation in 12 of the 18 

districts/cities of the province. A 3-day training on Business Start-up for PWDs was 

organized, with an ILO-accredited trainer from Danang VCCI.  A sub-grant to the NGO 

Kianh was also initiated, expected to benefit 92 children with disabilities.  

 Binh Phuoc: 47 service providers trained in disability and social protection policies, 
disability hotline services/operation and case management. 

 Thai Binh: 70 service providers trained in disability and social protection policies, 

disability hot line services/operation and case management.  After training in Binh Phuoc 

and Thai Binh, DOLISA staff started needs assessment and selection of 50-70 PWD/each 

province for support through case management.  Support to PWD expected to begin 

after Tet (from March 2015). 

 Hue: PDSP supported Hue DPO to develop and complete a sub-grant proposal in 
November.   

 

PROJECT MANAGEMENT / OTHER ACTIVITIES 

The project hosted a successful 2-day planning retreat in October in Dalat for partners from 

all provinces and USAID.  The event allowed review of the Year 3 work plans for Danang, 

Dong Nai, and Binh Dinh, discussion of sustainability and the project’s exit strategy, and 

exposure of partners from new provinces (Tay Ninh, Quang Nam) to PDSP’s operations 

and progress to date. 

 

PDSP issued a Request for Applications (RFA) for small grants in early December and 

received 15 proposals by the end of the month.  The project will review them in January and 

expects to award up to 10 small grants in early February to support PDSP-related work, 

primarily in the new provinces. 

 

PDSP held discussions with USAID and MSI about the Mission’s planned evaluation of its 

disabilities portfolio in 2015.  The project also discussed our M&E plan with USAID and MSI 

and submitted a revised version, following comments and recommendations from the two 

organizations. 

 

SUCCESSES AND LESSONS LEARNED 

 

GVN Cost share in Dong Nai:  Dong Nai DOLISA, with its own funding, has replicated 

PDPS case management and DIS activities in new districts.  DOLISA expanded case 

management to 3 new districts, include training for over 200 DOLISA staff.  After the 

training, these staff will begin assessment and opening case files for PWD who need help.  

PDSP provided trainers and technical assistance to these activities.  Similarly, DOH 

expanded the disability survey and DIS in 2 new districts of Tan Phu and Dinh Quan.  DOH 

plans to expand to 3 more new districts during 2015.  In addition, local government funding 

for disability activities has been increased as a result of the provincial disability action plan 
that PDSP supported last year.  These are good indicators of local commitment and 

sustainability. 
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Results at DAVA:  PDSP support to DAVA to improve its vocational training has started 

to generate initial results.  One graduate, Ms. Thuy, was connected to gainful work at Hien 

Vuong Tailoring Shop with an average monthly income of VND2.4 million.  Another person, 

Mr. Binh, plans to set up his own business of clothing repair at his home in Hoa Vang 

District. The two consultants hired by PDSP established connections with over 30 

employers who are willing to hire graduates and/or outsource some of their products to 

DAVA centers or their graduates.  

 

Strong BDS coordination in Danang:  In Danang, the DOH has assigned Mr. Nguyen 

Huu Xuan Truong, a technical staff, to be responsible for coordinating and managing the 

BDS surveillance pilot. Mr. Truong has demonstrated good technical knowledge and high 

commitment in leading the birth defects data collection, reporting, and management. Under 

his close coordination, the pilot surveillance system has been running smoothly for two 

months.  Data are being provided by information staff from 22 health facilities at commune, 

district and city level.  There are three babies with birth defects residing in Cam Le.  The 

three case managers for health in Cam Le district have developed an action plan for referral 
and treatment/follow for those three babies. 

 

PCC local initiative in Dong Nai:  Since Bien Hoa Health center has taken over the 

education-communication work, it has demonstrated excellent commitment in conducting 

small group talks at community as planned. We appreciate the great effort of the counselors 

in motivating people to join education sessions by partnering with different society groups 

where appropriate such as Women’s Union, Youth Union, Catholic Church, and high school 

teachers.  
 

III. PROGRAM PROGRESS (Quantitative Impact) 
 

DANANG 

 221 persons received rehabilitation services (69--prosthetics and orthotics; 28--hearing 
aids; 56--speech therapy; 38--physical therapy; 2--corrective surgery; 28--ENT 

examination/auditory measurement).  In addition, 25 parents of CWD received 

consultancy free of charge at ST unit of Danang UMTP. 

 234 children received educational support (146—stipends; 88--tutoring at home and 

resource rooms).   

 122 PWDs received livelihood support (76—livelihoods; 36--vocational training; 10--jobs 
placed by ESC).  A noteworthy case is the 12 persons who attended IT and Japanese 

language training at VBPO that is jointly supported by CRS and PDSP.  80% of graduates 

were guaranteed jobs at VBPO after 6 months training. 

 1,000 leaflets and 300 manuals were delivered and 77 panels erected to raise community 

awareness of CWD rights and issues.   

 16 babies born with BDs identified. The system identified two cases of double counting. 

Among 16 babies with birth defects, 12 had cleft lip with cleft palate, 2 had cleft lip, 1 
had cleft palate, 1 had cleft palate plus club foot.  

 4,643 mothers received counseling; out of those 1,973 mothers got their babies 

screened for G6PD, CH, AH.  
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 185 babies received hearing loss screening, 20 infants received diagnosis and 

treatment/follow up for hormonal and metabolic diseases, and 80 infants received heart 

ultrasound diagnosis  

 PCC served 189 women in needs at HWC, RHC center, Hai Chau and Cam Le 

hospitals.    

DONG NAI 

 20 PWD received 3 day training on finance management and small business start-up.  

 42 received livelihood development supports through collaboration with Blind 

Association and Dong Nai VAVA.  

 194 PWD were supported to attend regional outdoor programs on occasion of 

International Disability Day at Suoi Tien Park in Ho Chi Minh City. 

 121 women received PCC exam and counseling services (46 cases at RHCC, 29 cases at 

Dong Nai hospital, 13 cases at Bien Hoa health center, 33 cases at 5 CHS). 

 2,898 people participated in 119 counseling sessions at community. 

 9 supervision/coaching trips conducted for 9 trained counselors, one trip per each. 

 800 students attended 2 mass group-talks. 

BINH DINH 

 90 children/students with disabilities from poor families received scholarships. 

 318 PWD in Phu Cat and Hoai An were supported to attend two music performance 
programs performed by musicians with disabilities from Nguyen Nga Center on the 

International Day of Disability (December 3rd, 2014).  Such an event was a first time for 

many of the participants.  During the event, exchange /dialogue activity between local 

officials/organizers and participants was also conducted. 

 Over 260 children were found to need early intervention as result of initial screening by 

Quy Nhon University.  List of beneficiaries will be finalized in next quarter. 
 

OTHER PROVINCES 

 
 39 PWD benefited from a 3-day training on Business Start-up and financial management 

for their businesses in Quang Nam. 

IV. MONITORING 
M&E Planning 

PDSP revised and submitted its third year M&E plan to USAID for approval after discussions 

of the comments received from MSI, the Mission’s new evaluation contractor.   

The M&E team worked with Senior M&E Advisor Tom Kane to develop the scope of work 

and design for a study on service quality improvement for PWD beneficiaries of the project. 

This study is now planned for the third quarter of the fiscal year in Danang and other 

provinces; the scope of work will be posted publicly to identify qualified consultants to carry 

it out.  The team is also working with the technical staff of PDSP to develop short case 

studies of the most successful activities the project has carried out. 

PWD Satisfaction Scorecard  

PDSP conducted a second annual PWD scorecard—a mini-survey to measure satisfaction 

among PWDs who received services from PDSP and other resources. Data collectors 
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selected from district DPO staff conducted individual interviews for 250 PWDs with 

different types of disabilities at the DPO’s event on International Disability Day (December 

3). The findings showed that the services received in this target group were mostly from 

PDSP (86%).  The services were mainly for social support such as livelihoods, jobs, 

vocational training, revolving fund (44%); followed by health support such as assistive 

devices, hearing aids, and surgery (16%); participation in disability events (16.4%); and 

technical trainings for DPO members (15%). Ninety eight percent (98%) of the survey 

participants said that they were satisfied with the services they received during the last 

twelve months, and 85% of the respondents believed that the disability services in their 

locality have improved during the past twelve months.  

Quality Assurance 

PDSP coordinated with the Orthopedic and Rehabilitation Hospital to conduct follow up 

visits to PWD beneficiaries who received prostheses and other assistive devices from the 

hospital during the past year. These visits were made to the community by the P&O 

technician from the workshop, along with PDSP staff and the district health supervisors.  

During these visits, the hospital and PDSP staff checked the performance of the devices and 
the patient’s adjustment to and satisfaction with it. The results showed that among 66 

prosthesis recipients visited, most (91%) were satisfied with the services they received.  

Only 6 (9%) had complaints about the device quality and these complaints were minor: 

feeling “pressure” at the device’s contact point (one case), the joint of the devices was loose 

or tight (four cases), and the sticking plaster on the top of the device was not adhesive (one 

case). All the clients with these complaints were invited to the hospital for adjustments and 

these problems were fixed successfully. 

Training Follow-up 

PDSP staff worked with local consultants to conduct two small follow-up assessments of 

PDSP supported training--case management training of case managers in March 2014, and 

autism training for doctors and physical therapists in Danang in December 2013. The 

purpose of these small studies is to assess the retention of knowledge and skill they 

received and its continued utilization to provide disability support services in their current 

work. The trainees were administered the same questionnaire that was used for their initial 

training pre-test and post-test.  The assessment findings showed that for case management 

training, the average percentage of correct answers of the 63 trainees was 90%; and 61 out 

of the total 63 (93%) said that they applied the knowledge/skills learned into their current 

work.  For autism training, the average percentage of correct answers of the 22 trainees 

was 72.7%, and 9 out of the total 11 (81%) reported continuing to apply the knowledge/skills 

learned to their current work.  

DSP Indicator Targets and Results 

Standard Indicators 2013 

Results 

2014 

Results 

2015 

Results 

1.  Number of people benefiting from USG-supported social services 2,115 5,927 1,142 

 M W M W M W 

1,252 

(59%) 

863 

(41%) 

2,892  

(48%) 

3,035 

(52%) 

668 

(58%) 

474 

(42%)  

Target Set for 

FY 2015 is 

1,958 

 Deviation 

Type 

 Date of Last DQA 

(MM/YYYY) 

 

Explanation: The original targets for years 1,2, and 3 are 1747, 5317, and 2936 respectively, but by end of year 2 the 

project has reached 8.042 PWD beneficiaries.  So the revised target for year 3 is 1,958. 

The target of this reporting period is 900 and the result is 1,142 (126 %).  Of these, 58% is male and 42% is female. 
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 2013 

Results 

2014  

Results 

2015 

Results 

2.  Number of service providers trained who serve vulnerable persons 663 2,156 327 

 M W M W M W 

323  

(49%) 

340 

(51%) 

1,083 

(51%) 

1,073 

(49%) 

86 

(26%) 

241 

(74%) 

Target Set 

for FY 2015 is 

700  

 Deviation 

Type 

 Date of Last DQA 

(MM/YYYY) 

 

Explanation:  The original targets for years 1, 2, and 3 are 518, 1500, and 700 respectively, but by end of year 2 the 

project reached over the 3 year target (the actual by end of year 2 is 2,819; the 3 year target was 2,718). But we will keep 

the original year 3 target of 700. 

The result in this reporting period is 327.  Of these, 26% is male and 74% is female. 

Gender Indicator (GNDR-6):  2013 

Results 

2014 

Results  

2015 

Results 

3. Number of people receiving USG-funded GBV awareness training 0 211 200 

 M W M W M W 

0 

0 % 

0 

0 % 

82 

39% 

129 

61% 

0 

0 % 

0 

0 % 

Target Set in 

FY 2015 is 200 

 Deviation 

Type 

 Date of Last DQA 

(MM/YYYY) 

 

Explanation:  

There was no target set and result in this reporting period. The GBV awareness training that would be combined with social 

work training for case managers/social workers in Binh Dinh and Dong Nai will be conducted next quarter. 

 

V.  NEXT QUARTER’S WORK PLAN 
Main activities and accomplishments expected in 2nd quarter (Jan-Mar 2015) 

DANANG 

IR1 

 Advanced training on case management with PWD, needs assessment and social work 

skills for CMs and supervisors. 

 Review/evaluation workshop on case management, referral and DIS. 

 Continue referral and service delivery for beneficiaries under case management whose 

needs have been identified. 

 Continue PWDs' needs assessment, develop ISPs and open case files; 500 new cases are 
planned in fiscal year 2015. 

 Training for all CM and supervisors on disability case management circular recently 

promulgated by MOLISA. 

 Hands-on training on new DIS reporting requirements for all CM. 

 Establish new sub-grants for DOLISA and Danang Social Work Services Center, 

including installation of telephone set for hotline services at Social Work Center.  

 Procure vocational equipment for Danang VAVA.  

 
IR2 

 Conduct TOT course on occupational therapy for lecturers and clinical tutors on 

“Simple Adaptation Devices and Adapting the Living Environment for PWD” by Martie 

Lowenstein, and training on OT for Pediatrics for caregivers/parents, by Ann Maree 

Chapman.  Both trainers are Australian OTs. 
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 Provide health support and assistive devices to PWDs under case management, including 

health check-ups for referral to government health insurance benefits. 

 Develop materials for peer support communication, and guidelines for establishing and 
operating an IE resource room. 

 Training on resource room management, including a study tour in Ho Chi Minh City on 

resource room operation for Danang education staff. 

 Continue teaching CWD at resource rooms and at home. 

 Continue provision of livelihood supports and community-based vocational training 

through DOLISA sub-grant. 

 Complete environmental impact assessment for livestock; provide livestock for those 
qualified and training on livestock raising skills for recipients. 

 Work with DRT to develop T.V. program on disability awareness and employment. 

 

IR3 

 Conduct 4 training courses on BD diagnosis for 29 doctors and 60 nurse/MWs from 5 

remaining districts. 

 Send one ENT doctor and one senior nurse to training on screening of hearing loss, in 
Hue, two weeks. 

 Send one pediatric doctor to Hanoi for training on diagnosis and treatment for 

hormonal and metabolic diseases. 

 Send one pediatric doctor to HCMC for training on abdominal ultrasound diagnosis.   

 Train 70 doctors/nurses/midwives on NBS counseling. 

 Retraining for 40 pre-marriage counsellors of Hai Chau and Cam Le; and training 

for 32 pre-marriage counsellors of Thanh Khe. 

 Conduct 30 counselling sessions for Pre-marriage Clubs. 

 Upgraded PCC training for 30 commune educators to enhance skills in using information 

technology in designing materials (powerpoint presentations, games, photos, videos, etc.) 

for community talks. 

 Conduct 12 group talks at community level. 

 Training on PCC exam and counseling for 20 doctors and 45 midwives. 

 Training on supportive supervision for 20 trainers and provincial supervisors. 

 Conduct 69 group talks at community and 4 mass group talks for students in Dong Nai. 

 

DONG NAI 

 Complete needs assessments, opening case files, developing ISPs for Bien Hoa and Vinh 

Cuu. 

 Training for CM supervisors and PC deputies (case management, social work supervision 

and ISP approval). 

 Training on social work with PWD and gender-based violence for CM and CM 

supervisors. 

 Conduct/complete environmental assessment for livestock recipient candidates. 

 Assist DOLISA and DOH in expansion of case opening and DIS in new districts. 

 Training on DIS for CMs in Vinh Cuu district and Bien Hoa City. 

 Provide support to PWD in vocational training, livelihood development, rehabilitation 

services, and education support (scholarship, supplies). 

 Continue supporting Song Pho Center, Dong Nai School for Disabled Children, Dong 
Nai VAVA, Blind Association, and Disabled Children Center in early intervention for 

children with autism/ developmental disabilities, intervention through day-care program, 
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school-to-work program and livelihood development. These might include new sub-

grants provided for some of the organizations. 

 

BINH DINH 

 Complete needs assessments, opening case files and ISPs approval in 2 districts.  

 Conduct/complete environmental assessment for livestock recipients and provide 

livestock and livestock raising training to PWDs who are qualified. 

 Provide livelihood improvement supports to PWDs under case management. 

 Provide assistive devices including wheelchairs, walking sticks, hearing aids and prosthetic 
and orthotic devices. 

 Provide educational support to CWDs, including bicycles, tricycles, books and learning 

materials. 

 Train CMs on social work with PWDs and gender based violence. 

 Continue and expand center-based and home-based rehabilitation services for PWDs in 

existing and new communes of the two districts. 

 Conduct a training course on Early Detection and Early Intervention of CWDs for 
commune health staff in the two districts. 

 Conduct training in DIS and data entry for CMs, supervisors and commune leaders. 

 Conduct sign language classes for 9 children with hearing impairment plus parents. 

 Study tour for DOET officials to resource rooms in HCMC followed by establishment of 
two pilot resource rooms in the two districts. 

 Provide sub-grant to Binh Dinh Blind Association and Nguyen Nga Disability Center. 

 Assist the development of sub-grants  for Thanh Hiep garment company (run by PWD) 
and Binh Dinh VAVA, for vocational training and employment. 

  
QUANG NAM 

 Training workshop on disabilities law and policies, case management for PWD circular, 

and provincial disability action plan. 

 Training on case management with PWD for staff at social work/social protection 
centers throughout the province. 

 Finalize and initiate sub-grants for Quang Nam DPO and Blind Association for capacity 

building, IT/braille training and livelihood assistance. 

 Install upgraded DIS and training for DOLISA workers in new sites. 

 Training for second batch of PWD members of DPO on business start-up. 

 Training on moving orientation for members of Blind Association, and deliver walking 
canes for trainees. 

 

THAI BINH AND BINH PHUOC  

  

 Organize 2nd training courses on social work and case management for 60 social work 

collaborators of Thai Binh Social Work Service Center. 

 Staff and social work collaborators conduct needs assessment and finalize list of 60 

PWD/each province for case management support. 

 Organize training workshops on disability policies, namely: the revised circular 136 
(social benefits for PWD), Circular 48 (NAP financial norms), Circular 42 (education 

support), and Decree 28 (disability law implementation) for relevant officials. 

 Equip the Social Work Service Centers with telephone sets for counseling/advisory 

services to PWD; initiate the advisory hotline services. 
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 Procure and install servers and provide training for DIS. 

 Finalize sub-grant to Disabled Youth Club of Thai Binh for organizational development 
and economic improvement for members/PWDs, and sub-grant to Binh Phuoc 

Association for Supporting the Handicapped, Orphans and Poor Patients. 

 

TAY NINH 

 Support the setup of 2 new classes for 15 children with autism/development disabilities 

who are on waiting list for support; support lunch for attendees. 

 Provide server for DIS and begin training on data collection for Rehabilitation Hospital 
and its community workers. 

 Training of disability policies and local disability action plan for DOLISA staff. 

 
PROJECT MANAGEMENT / OTHER ACTIVITIES 

 PDSP will complete review of small grant applications and award grants to up to 10 

organizations for work supporting PDSP’s objectives, primarily in the expansion 

provinces.  

 PDSP will collaborate with MSI’s evaluation of USAID’s disabilities portfolio, beginning in 

late March. 

 PDSP expects to submit a request to USAID for a no-cost extension. 

 PDSP is expecting a visit from Senior M&E Advisor Tom Kane in mid-March to assist the 

project plan for its final research and evaluation activities. 

 PDSP will make a request to USAID for additional support from the DAI home office to 

help the project move forward the large volume of contract and procurement work. 

VI. FINANCIAL INFORMATION 
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I. PROJECT ADMINISTRATION 
 

Constraints and Critical Issues 

 

There have been continued delays in implementation of the home improvements 

component and livelihood activities involving livestock. In the case of home improvements, 

PDSP was in the final stages of negotiating a subgrant with DOLISA to manage the home 

improvements.  However, in mid-November PDSP was told by the USAID contracts office 

that under new USAID guidelines, construction activities may not be carried out under a 

grant mechanism, only under a contract.  PDSP conveyed this information to DOLISA and 

prepared a Vietnamese translation of a contract document for their review.  It has taken 

DOLISA a very long time to review the document (because of their own end of the year 

activities and requirements), and they finally informed PDSP they could not accept it 

(because of its provisions requiring compliance with U.S. laws).  This has required the 

project to explore other options for managing the home improvement work, such as 

contracting with an NGO to manage the work. 

 

The USAID contracts office has also informed PDSP that under changes to the ADS system, 

all grants to government entities now require new levels of financial review and 

documentation.  Even though PDSP has issued grants to local GVN partners including 
DOLISA, DOET, and DOH and is in the processing of modifying several of these grants for 

Year 3 work, it appears even modification of existing grants to government partners will be 

subject to the new ADS language and require additional documentation before USAID will 

approve.  These developments will slow down our implementation in Year 3. 

 

The delays in implementing livelihood support in the form of livestock have been 

documented in previous quarterly reports, and are discussed further in the Environmental 

Compliance section below.   

 

Personnel 

A new coordinator was hired for Quang Nam, a new assistant for procurement and 

accounting, and a new accounting assistant for VNAH. 

 

Because of the large volume of grants-related work and procurement PDSP now faces, 

including additional documentation requirements from USAID, PDSP wishes to increase its 

home office support and will request a 4-6 month TDY from the home office to help the 

local team deal with grants preparation and management, procurement, and operations. 
 

Changes in the Project 

None other than those mentioned elsewhere. 

 

Contract Modifications and Amendments 
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Several delays in project implementation have been noted above (and in previous PDSP 

quarterly reports, including the time required to reach agreement with USAID on 

modification of our agreement to accommodate work in new provinces.) One of the 

consequences of these delays is that the start-up of new activities (new provinces, home 

improvements, livestock, small grants program) has been delayed to the extent that we now 

have less than one year to implement them.  

 

We have had discussions with our AOR about these issues and informed her that we wish 

to request a no-cost extension of PDSP.  We are finalizing our analysis of program and 

spending projections for Year 3, and expect to submit a NCE request to the Mission during 

the next quarter. 

 

VIII. COMMUNICATIONS 
 

The project submitted an Update on the project’s beneficiaries (PWDs and service 

providers) to USAID in November, and it was uploaded onto USAID’s website.  PDSP  

submitted a Highlight to USAID about the activities PDSP supported on International 

Disability Day in December, as well as a collage of photographs illustrating the project’s 

various activities over the past year for USAID’s posting as appropriate.  In addition, we 

developed and submitted to USAID a 2-page Project Brief that summarized Year 2 progress 

and provided a snapshot of year 3 activities.  A Vietnamese translation of this document was 

provided to our local partners.  An updated list of PDSP communication products is 

included in Annex III. 

 

IX.  ENVIRONMENTAL COMPLIANCE 
 

No project activities have been conducted to date that have any significant environmental 

consequences.  

 

In July, USAID approved an Agricultural Commodity Waiver to allow the project to procure 

livestock as part of its livelihood development program.  In August USAID amended the 

project’s Initial Environmental Examination (IEE) to guide PDSP’s home improvement and 

livestock work. With these in place, PDSP has moved ahead on developing the 

environmental compliance activities required for livestock procurement.  

 

The first step has been to develop a checklist of standards of accepted practice that 

livestock recipients need to satisfy before they can receive animals from the project.  That 

checklist has been approved by USAID.  The PDSP team has next been visiting each 

potential recipient, applying the checklist, and identifying the environmental risks that may 

need to be addressed.  A significant amount of time is required to conduct these 

assessments, and then develop the Environmental Review Forms (ERFs) and Environmental 

Mitigation and Monitoring Plans (EMMPs) that may be required if there is a moderate or 

unknown risk identified.  PDSP expects to complete these processes and receive USAID 

approval in January or early February, and can then move ahead on procurement of these 

important livelihood supports for disabled people in rural areas. 
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Annex I: Schedule of Future Events 

 

Weeks Location Activity 

Jan 5-9 Quang Nam Training on moving orientation and providing walking 

canes for 30 blind.  

Jan 5-9 Dong Nai Training on social work with PWD and gender-based 
violence. 

Jan 5-9 Danang -Training on BD identification for 29 doctors, one 3-

day course in Danang (7-9/1/2015). 

-Training on PCC exam and counseling for 15 

midwives from city and district level, one 3-day course 

in Danang (7-9/1/2015). 

Jan 5-9 Danang -Training on PCC exam and counseling for 20 doctors 

from city and district level, 2 courses, 5 days/course, in 

Danang (13-17/1; 20-24/1).  

-Retraining for 40 pre-marriage counsellors of Hai 

Chau and Cam Le, 2 days/course, 2 courses, in Danang 

(8-9/1; 12-13/1). 

Jan 14 – 16 Quang Nam Training on Case Management for 50 social workers  

Jan 19-23 Danang 
-Training for 32 pre-marriage counsellors of Thanh 

Khe, 2 days/course, 2 courses. 

-Training on NBS counselling for 70 doctors & 

midwives at HWC. 

Jan 19-23 Thai Binh 
Training on case management. 

Jan 22 – 26 Quang Nam -Training on Business Start-up for 40 PWD. 

-Training on Moving Orientation for 30 blind people 

and supply walking canes. 

Jan 22 – 26 Binh Dinh Study tour to resource room in HCMC for Binh Dinh 

education officials. 

Jan 26 – 30 Danang Two training courses on OT:  

- “ Simple Adaptation Devices and Adapting the Living 

Environment for PWD”  

- “Occupational Therapy in Pediatrics”  

Jan 26-30 Dong Nai Training on DIS and data collection.  

Jan 26-30 Binh Dinh Training on Early Detection and Early Intervention for 

health case managers of Phu Cat and Hoai An. 

Feb 2-6 Binh Dinh DIS training for CMs. 
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Weeks Location Activity 

Feb 2-6 Dong Nai Provision of scholarships for CWDs from poor 

families. 

Feb 2-6 Danang Training on PCC exam and counseling for 15 midwives 

from city and district level, two courses, 3 

days/course. 

Feb 2-6 Danang Training on NBS counseling for 70 

doctors/nurses/midwives. 

Mar 2-6 Dong Nai Training on livestock raising skills for PWDs who are 

supported with livestock livelihood. 

Mar 9-13 Binh Dinh Training on social work with PWD and gender-based 

violence. 

Mar 19-23 Binh Dinh Workshop on Disability Action Plan. 

Mar 26-30 Binh Dinh Training on supervising, referral and GBV for CM 

supervisors and PC deputies. 

Mar 19-30 

Danang 

-Training on BD diagnosis for 60 midwives from 5 

remaining districts  

-Training on PCC exam and counseling for 45  

midwives from city, district, and commune level. 

-Training on supportive supervision skills for 20 

trainers and supervisors. 
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Annex II: Deliverables 
 
While various training materials and activity reports were prepared during the 
quarter, no major reports were prepared as deliverables for submission to USAID.  
Communication products submitted to the Mission are listed in Annex III. 
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Annex III:  DSP Communication Products 
 

Type Title Visibility 

Fact Sheet Disability Support Program Fact Sheet USAID Vietnam website 

Highlights Greater Mobility for the Visually Impaired—
Jan 2014 

USAID Vietnam Facebook 

Scorecards for Better Service Delivery—Feb 
2014 

USAID Vietnam Facebook 

Improving Professional Education in 
Rehabilitation Therapy –March 2014 

Submitted to USAID Vietnam 

Addressing the Needs of Women with 
Disabilities in Vietnam—March 2014 

USAID Vietnam Facebook 

Vocational training (baking) at Thanh Tam 
School—March 2014 

DAI Global Facebook 

Celebrating (Vocational Training on) Vietnam 
Disability Day – April  2014 

USAID Vietnam Facebook page; 
DAI Global Facebook page 

Congressional Delegation Visit to Danang—
April 2014 

DAI Global Facebook page;  

Equipping of resource rooms for inclusive 
education in Danang—May 2014 

Submitted to USAID Vietnam 

Vocational training at LED Binh Ming—June 
2014 

Submitted to USAID Vietnam 

Special Education BA training in Dong Nai and 
Danang—July 2014 

Submitted to USAID Vietnam 

International Disability Day—December 2014 Submitted to USAID Vietnam 

Updates DPO grant--April 2013 Submitted to USAID Vietnam 

Direct assistance--July 2013 Submitted to USAID Vietnam 

Beneficiary Update--Aug 2013 Submitted to USAID Vietnam 

Assistance to Danang Blind--Sept 2013 Submitted to USAID Vietnam 

Beneficiary Update, Year 1--Oct 2013 Submitted to USAID Vietnam 

December 2013—Disability Day USAID Vietnam website 

School-to-Work Program in Dong Nai—Feb 
2014 

Submitted to USAID Vietnam 

Beneficiary Update—April 2014 USAID Vietnam website 

Expansion of case management activities in 
Binh Dinh—June 2014 

Submitted to USAID Vietnam 

Beneficiary Update—September 2014 USAID Vietnam website 

Success Stories Revolving Grant Funds Creates Better 
Opportunities for People with Disabilities in 
Danang—Dec 2013 

Submitted to USAID Vietnam 

Disabled People’s Organization Creates 
Opportunities for Jobs—Nov 2013 

Submitted to USAID 

Personalized Support Ignites Opportunities 
for Persons with Disabilities—Jan 2014 

USAID website; USAID Vietnam 
Facebook page 

Phu Hoa Cooperative Expands Stable 
Employment for Persons with Disabilities in 
Southern Vietnam—July 2014 

Submitted to USAID 

Other Project Direct Assistance Snapshot—April 
2014 

Submitted to USAID Vietnam 

Project Year One Brief—Feb 2014 USAID Vietnam website 

USAID DSP – Looking Ahead—April 2014 Submitted to USAID Vietnam 
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Video on vocational training at Tam Thien 
Sewing Company—June 2014 

Submitted to USAID Vietnam 

Project Year Two Brief—Dec 2014 (English 
and Vietnamese) 

Submitted to USAID Vietnam 

 

 


