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SUMMARY 

 

PROGRESS OF WORK 

At the end of December 2011 the status of the USAID funded sub -projects under MRRP is as 

follows: 

 

USAID Funded Sub-Projects 
 
Schools 
 
Swat District 

• Tendered 77 schools   

• Work orders issued for  70 schools 

• Work underway on   64 schools 

• Works rescinded are 04, which were retendered.  

• Work orders not yet issued are 03 

 

Dir Lower District 

• Originally Tendered 18 schools 

• Originally work orders issued for 18 schools 

• Later 10 schools were rescinded. 12 schools were tendered. There was no participation in 3 

schools. For one school, only one contractor participated which could not be accepted 

technically. The C&W department negotiated the high rates offered by the contractors which 

were recommended for approval to its Chief Engineer. So for only 1 School: GPS Takatak has 

been finalized on which work has been initiated. As such fate of 11 schools still stand 

undecided. 

Work underway on 09 schools.  

 

Buner District 

• Tendered 12 schools 

• Work orders issued for 12 schools* 

• Work underway on 12 schools 

* Work on 10 schools in the snow bound area has been stopped. 
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WatSan Schemes 

Buner District  

Originally in Buner, 20 proposed WatSan schemes were identified for USAID funding. These 

schemes included rehabilitation and construction of 16 drinking water supply schemes (DWSS) 

and construction of 4 schemes of drainage and sanitation. In the meantime, 2 DWSS from the 

above list were included in the ADP of the GoKP.  During topo survey of the area it was noted that 

one DWSS was not feasible due to less discharge of water at the source, while hand pumps were 

more appropriate in another community which consists of cluster. The topo-survey, design and 

cost estimates of all the remaining schemes were completed and submitted to the concerned 

quarters.  It was also noted that sanitation schemes were not required in the area identified. The 

preparations of EMFs for these sub–projects are underway. 

 

Swat District 

Regarding WatSan schemes and equipment identified in 7 union councils of TMA Mingora in Swat,  

WatSan Engineer AGES visited the TMA from November 23-25 to find out the ground realities and 

make recommendation accordingly. It is pertinent to mention here that the TMA had identified 

these proposed schemes in 2010, during now and then some other donors and/or NGOs made a 

lot of intervention in these schemes. The AGES Engineer has documented his findings and 

recommendations in his visit report, which were submitted to USAID/PaRRSA for the way forward.  

 

Health Facilities 

The process for contracts award of all 5 BHUs (4 in Swat and 1 in Buner) is underway.  

 

Other Donors Funded Sub-Projects 

M&E services for the following are underway: 

• GGPS Kanju, Swat (UN Habitat’s) (Monitored by AGES.No supervisory consultant and 

executing agency) 

• GGPS Tootkai, Swat (Qatar Charity) (Monitored by Ages. No supervisory consultant and 

executing agency) 

• GGPS Toha, Swat (Qatar Charity) (Monitored by Ages No supervisory consultant and 

executing agency) 

• GGPS Bahadar Banda, Swat (Qatar Charity) (Monitored by Ages No supervisory consultant 

and executing agency) 

 

ACCUMULATIVE DISBURSEMENT OF MILESTONES 

106 milestones in 62 schools completed and recommended to USAID for payment to PaRRSA:   

13 in Dir Lower for 8 schools, 77 in Swat for 44 schools and 16 for 10 schools in Buner. As of 

today, a total amount of US$ 2.14 M stands disbursed, while the total accruals are US$ 3.46 M.  
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CONSULTANTS’ ACTIVITIES IN THE REPORTING PERIOD 

• Regular meetings were held among all the stakeholders to discuss issues related to slow 

progress, managerial issues, and approval of tenders, technical sanctions, and design of 

WatSan schemes. Special meetings for the progress review of the 24 schools targeted for 

completion by December 2011 are scheduled on monthly basis to review the progress and 

other technical issues requiring the approval of the Department. Special review meeting was 

conducted on 02-12-11 which was chaired by Secretary C&W and attended by all stake 

holders. Minutes attached. 

• A meeting was convened by USAID among CRISP, USAID, PaRRSA and AGES 

representatives on December 23, 2011 in the office of AGES in Peshawar. The purpose of this 

meeting was to discuss and agree on the arrangements for handing over all the project 

documentations to AGES after the separation of CRISP from MRRP. Furthermore, other 

issues related to the program were also discussed. 

• At the field offices level, meetings were held among PaRRSA, C&W, CRISP and AGES 

representatives to stream line day to day issues pertaining to materials testing, design etc and 

issues of coordination among the various implementing partners.  

• Quality control operations for full supervision continued covering testing of concrete cylinders, 

approval of materials sources and implementing proper concreting procedures at sites. (See 

Annexure III).   

• Construction problems/issues and their resolutions at sites were reported to the USAID COTR 

and other stake holders through the Team Leader and Deputy Team Leader (See Annexure 

IV). 

• Site visits reports were prepared by the field staff with Photographic documentations (See 

Annexure V). 

• Preparation of flood damages assessment information for schools is underway. It is likely that 

the validation and costs assessments of the damaged schools would be sub mitted to USAID 

in January, 2012. 

• Monitoring of other donors funded sub-projects is underway. 

  

ITEMS REQUIRING ACTIONS 

 

• The project implementation has been slow as compared to the urgency shown by the 

Secretary C&W dept. for the completion of 24 Schools (16 in Swat, 5 in Dir Lower and 3 in 

Buner) by December 31, 2011. Despite the pressure exerted by the Deptt on contractors at 

Secretary level, none of the contractors could complete a single school by Dec 2011 as 

targeted.  Keeping in view the current progress and the prevailing cold weather the completion 

of some of the schools  may be possible by end of March 2012 provided the same pressure on 

the contractors is maintained and the agreed actions of the meetings are timely implemented 

(agreed actions reported in the last monthly progress report).  Moreover, progress on schools 

other than the 24 targeted for completion in December 2011 is also not satisfactory. The 

department must initiate similar strategy by giving time frame with monthly/bimonthly target 

schedules for each school. Work on some of the Schools has been stopped for unknown 

reasons. Department must initiate preventive measures before it too late. It may be noted that 

the M&E consultant has had timely informed all the stake holders about slow progress of all 
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sub projects and prolong stoppage of works on some of the sub projects. The main reason of 

slow progress is the poor financial capacity of the contractors. Beyond certain level the 

contractors stop their activities till their liabilities are cleared resulting in slow progress. 

• CRISP field staff has curtailed their duties this month for obvious reasons. AGES is mobilizing 

additional staff for close monitoring following go-ahead signal from USAID. The mobilization of 

staff and arrangement of logistics etc would require sometime.  

• Tendering for 12 Schools in Dir Lower were conducted in May 2011 out of which work on one 

School GPS Takatak has been initiated. Tenders of the remaining 11 Schools could not be 

finalized as yet for unknown reasons. Similarly tenders for School in Dir Upper have still to be 

initiated. The 4 rescind contracts in Swat have been put to retendering on December 3, 2011.  

Delay in finalization of the tendering process will affect the overall completion of the project 

which must be avoided. 

• The issue of payment of escalation is still pending. Revised administration approval has not yet 

been obtained due to which payments to the contractors cannot be made which is cause of 

resentment among the contractors.  

• XEN C&W Swat was advised through a letter to either stop activities in snow bound areas or 

contractors should exercise additional practice of using admixtures in concrete. (using Calcium 

Chloride or heating water for attaining workable temperature of concrete). A meeting was held 

with the contractors in the office of the XEN C&W and the whole mechanism was explained to 

them. 
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1. PROJECT 

1.1. BACKGROUND 

The people of Khyber Pakhtunkhwa (KP), especially of Swat, Dir and Buner districts of 

Malakand Division, suffered heavy losses in the war against terrorism and militancy. 

 

During more than one year of violence in the valley of Swat, Dir and Buner districts, the 

suspected militants mainly used destruction of schools as an effective tool to bring the 

government to its knees, while reversing the process of education in the restive 

mountainous districts. According to an official data, the insurgents destroyed 177 (primary, 

middle and high) schools, when the tension gripped the districts.  The violence came to a 

halt following the Pakistan Army offensive against the Taliban in 2009.  

 

An Assistance Agreement (No 391-011) was signed on September, 2009, between the 

GOP and the USG for Post Conflict Reconstruction and Recovery Program in the 

Malakand Division.  This was followed by an Implementation Letter- (IL) No MLK-01, 

signed in December 2009 for obligation of funds of US$ 36 million for the rehabilitation and 

reconstruction of damaged facilities of Education, Health and WatSan. This IL also 

explained the mechanism of coordination and implementation arrangements.   

 

1.2. LOCATION 

Malakand Division was an administrative division of the KP Province of Pakistan, till 2000, 

which included the districts of Chitral, Dir, Swat and Malakand. This was followed by a 

formation of a Division of Malakand, which now comprised Dir (Lower) and Dir (Upper), 

Swat, Chitral, Buner, Shangla and Malakand districts. Location map of the project area is 

given in Figure 1.1 on next page. Presently, the focus of the post conflict reconstruction 

and recovery program is in districts: Dir (Lower), Dir (Upper), Swat and Buner.  

 

1.3. IMPLEMENTATION ARRANGEMENTS 

The Economic Affairs Division (EAD) designated the Director General (DG) of Provincial 

Reconstruction, Rehabilitation and Settlement Authority (PaRRSA) as an Additional 

Representative of the Government of Pakistan (GOP) for the purposes of the 

implementation of Program Areas (as defined in the Assistance Agreement) relevant to the 

function of PaRRSA in its letter of December 19, 2009.   The GoKP has established a 

Project Steering Committee (PSC) to provide oversight and guidance and approvals 

required for smooth and timely implementation of the Activities.  The PSC is chaired by the 

DG PaRRSA, and comprised representatives of USAID/Pakistan and relevant Provincial 

Departments involved in the Planning and execution of the Activities.  PaRRSA, therefore, 

has the authority to carry out the works to be financed under this Fixed Amount 

Reimbursement (FAR) Agreement contracts. Accordingly, PaRRSA is fully responsible for 
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FIGURE 1.1 

PROJECT LOCATION MAP 
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carrying out these works or for contracting for the performance of these works, for 

supervising the contractor(s), and for ensuring that the contractor(s) diligently undertake 

the work and provide the necessary equipment, skilled and unskilled labor, and efficient 

supply of materials to ensure uniform and continuous progress once construction has 

started.  The executing agency for Education and Health Activities is the Communication & 

Works (C&W) Department; and for WatSan it is Tehsil Municipal Administration (TMA) in 

the rural areas and Public Health Engineering Department (PHED) in the urban areas of 

the respective districts.  There are two engineering firms hired by USAID: CRISP is a 

supervisory consultant and is an extension of the C&W dept, while AGES is a Monitoring & 

Evaluation (M&E) firm for the assistance and advice of USAID. CRISP inspects and 

provides PaRRSA a certification of completion for satisfactorily completed work, as a 

condition precedent to reimbursement. Following this, AGES certify payment on behalf of 

USAID if the work is completed satisfactorily, if otherwise, it immediately notifies USAID.  

AGES is also required to carry out M&E services for some of the GOP (PDMA  & Other 

donors) funded sub projects as per their TOR of the Consultancy Agreement. 

 

1.4. DESCRIPTION AND ACTIVITIES 

1.4.1. Rehabilitation/Reconstruction of Schools 

USAID/Pakistan is providing funding for the rehabilitation and reconstruction of damaged 

school facilities with a funding level of US$ 25.0M.  Funds for Activities under this 

component were committed, and construction specifications and standards to be followed 

were documented, in separate IL No MLK-01 (5 Schools), IL No MLK-02 (74 Schools) and 

PIL No. 9 (36 Schools) between the Chief Secretary of KP and USAID/Pakistan all this 

amounting to US$ 23.65M. 

 

1.4.2. Recovery of Health Facilities 

USAID/Pakistan intends to provide funding to finance rehabilitation and renovation of 

damaged health facilities and staff residences. US$ 7.0M is obligated for this component. 

Funds amounting to US$ 1.18M are sub obligated for 5 health facilities under IL No. MLK-

03. Construction specifications to be followed will be documented, in separate PIL between 

the Chief Secretary of KP and USAID/Pakistan. 

 

1.4.3. Water and Sanitation Activities 

USAID/Pakistan intends to provide funding to finance water and sanitation activities, 

including, but not limited to: reconstruction of damaged water and sanitation systems, 

including in schools, health facilities and construction of water filtration plants.  Total 

funding of US$ 3.0M have been committed for this component. Funds for identified 

Activities under this component will be committed, and construction specifications and 

standards to be followed will be documented, in separate ILs between the Chief Secretary 

of KP and USAID/Pakistan. 
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1.4.4. Level of Funding 

USAID and the Government of KP anticipate utilizing US$ 36M out of the funds obligated 

under the Assistance Agreement as USAID's initial contribution to implementation of the 

Activities mentioned above.  The overall Financial Plan for the Activities: Education US$ 

25.0M, Health US$ 7.0M, WatSan US$ 3.0M and commodities US$ 1.0M is already 

explained above. 

 

Completion Date: If everything goes according to plan, it is anticipated that all Activities 

will be finished within 36 months. 

 

1.5. OVERALL PROGRESS 

The work has progressed more slowly than it should due to site clearance, delays in survey 

work by the supervisory consultant, sub letting of contracts, delays in the issuance of work 

order, and reluctance of contractors to undertake the works at lower rates after competitive 

bidding and at the same time to be supervised by the consultants. The current progress of 

construction activities underway for each school is given in Annexure-V.  
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2. CONSULTANT’S ACTIVITIES 

2.1. SCOPE OF WORK 

The Contract for M&E Services for “Malakand Reconstruction and Recovery Program “was 

signed on 10-04-2010 between USAID Pakistan and AGES Consultants Peshawar,  called 

herein as M&E Consultants. After signing the Contract, the M&E Consultants held a post 

award meeting with the USAID/Pakistan on 30-04-2010 at Office of Acquisition and 

Assistance C/O American Embassy Islamabad Pakistan. 

 

Task Order # 1 was signed on July 06, 2010. 

The mobilization plan was submitted to USAID/Pakistan on July 09, 2010.  

Task Order # 2 submitted in October, 2010 and is yet to be signed. 

 

SOW of Task order # 1 consists of the following milestones: 

• Quality Assurance Plan (QAP)   

• Pre-Construction report/Base line data/As-is report of the proposed sub projects site 

• Review and Vetting of Project Design Documents 

• Site Monitoring and Inspection Reports for both USAID and GOP/Donors funded 

• Field and Laboratory Testing Protocol for full supervision 

• Monthly Progress Reports 

 

SOW of Task Order #2 consists of the following milestones: 

• Flood damage assessment and validation of fully and partially affected schools in 

districts Dir (Upper), Dir (Lower), Shangla, Swat, Malakand, Nowshera, Charsada, 

Peshawar, Tank and DI Khan. 

• Design of Barang road and bridge.  

• Expansion of existing materials testing laboratories for full supervision testing protocol 

and establishment of a laboratory at Buner. 

• Additional site offices, equipment and logistics. 

• Monthly monitoring about ACROW bridges from NDMA.  

• Any other task assigned by COTR USAID. 

 

2.2. CONSULTANT’S ORGANIZATION CHARTS 

The organization charts for project office Peshawar and site/field offices are given in 

Figure 2.1 and Figure 2.2 respectively. 
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FIGURE 2.1 

ORGANIZATION CHART OF PROJECT OFFICE PESHAWAR 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

 
 

 

FIGURE 2.2 

ORGANIZATION CHART OF FIELD OFFICE (SWAT, DIR LOWER & BUNER) 
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3. PROGRESS OF CONSULTANT’S ASSIGNMENT  

3.1. AN OVERVIEW OF ACTIVITIES UNDERTAKEN TILL THE END OF NOVEMBER, 2011 

• Mobilization plan was submitted to USAID/Pakistan on July 9, 2010.  

• Project office at Peshawar was established from July 1, 2010. 

• Field/site office Lower Swat at Saidu Sharif Mingora was established from July 1, 2010. 

• Field/site office at Timergara in Lower Dir was established from September 1, 2010. 

• Main Laboratory was established at main field office Lower Swat. 

• Essential available staff for project office Peshawar and for field office Swat was 

mobilized on July 12, 2010. Deployment status of the M&E staff for project office 

Peshawar and for field offices with their respective dates of mobilization and 

deployment is given in Annexure-I as Tables 2.1, 2.2, 2.3 and 2.4. 

• Small scale laboratory was established at filed office Lower Dir. 

• Reviewed Project Design Documents including Specifications, and BOQ, Drawings etc. 

related to schools and submitted comments on them to USAID. 

• Submitted Draft Quality Assurance Plan (QAP) on September 9, 2010. 

• Prepared pre-construction site reports for 79 schools under FARA I & II in Swat, Lower 

Dir and Buner. Also, reports were prepared for the sub projects of the proposed FARA. 

• Carried out assessment of fully flood damaged schools in Tank, D.I.Khan, Peshawar, 

Swat, and Shangla. 

• Main laboratory shifted on November 15, 2010 to another location, as the existing 

space was not adequate for additional equipment and laboratory staff.  

• Field and Laboratory Testing of materials protocol for full supervision of sub projects of 

schools at Swat, Dir and Buner was maintained.  

• Monitored and inspected work underway on schools sub projects in Swat, Buner and 

Dir. Accordingly, prepared inspection reports for all the inspected sites. Also inspected 

works of the GOP and NGO funded sub projects and prepared reports for them. 

• Field/site office at Buner was established from January 1, 2011. 

• Eight Progress Reports including materials testing protocols, pre-construction reports of 

sites and site inspection reports for the respective months were submitted to USAID. 

• Attended meetings with PaRRSA, USAID, CRISP and C&W. 

• Prepared EMF and other documentation for the implementation of the proposed BHUs. 

 

3.2. MAJOR ACTIVITIES UNDERTAKEN DURING THE REPORTING PERIOD 

3.2.1. Submission of Progress Report # 15 

Progress Report # 15 for November 2011 was submitted on December 21, 2011, in 

compliance with Section F, Item F.4 Progress Reporting Requirements of Consultancy 

Contract.  
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3.2.2. Submission of Sites Weekly Progress Reports 

Regularly weekly progress reports for the construction activities of each site in the project 

area were submitted to USAID COTR at the end of every week.  The latest status of work 

of these schools is provided in Annexure-II as Table 3.1. 

 

3.2.3. Site Monitoring and Inspection Reports 

Site monitoring and inspection reports contained the activities carried out by the 

contractors, overall progress of work, working condition on site, comments raised by M&E 

engineers and their recommendations to address these issues. The same prepared for the 

GOP and NGOs funded sub projects. These reports are placed at Annexure-V. The list of 

site monitoring and inspection reports is given at Annexure-V as Table 3.2. These reports 

also consist of visual inspection of existing working condition of sites, besides photographs 

of them are attached as Annexure-V.  

 

3.2.4. Field and Laboratory Testing Protocols 

Quality control operations continued covering testing of concrete cylinders and approval of 

materials sources are summarised in Annexure-III as Table 3.3. 
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4. MEETINGS & VISITS 

4.1. MEETINGS 

The M&E Team held a meeting regarding project related matters during the reporting 

period.  

TABLE 4.1: DETAILS OF MEETINGS 

Date Persons Met and / or Location Purpose 
Attendance from 

AGES 

02-12-2011 
Secretary S&W, USAID COTR, and 
Chief Infrastructure PaRRSA 

Discussed project related 
issues 

M&E Team Leader 

23-12-2011 
USAID COTR, CRIS representative 
and Chief Infrastructure PaRRSA 

Discussed project related 
issues 

M&E Team Leader 

27-12-2011 
USAID COTR, and Chief 
Infrastructure PaRRSA 

Discussed project related 
issues 

M&E Team Leader 
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Table S-1: Tentative List of Schools in Districts Swat, Dir (L) & Buner to be completed by end of December, 2011 of the Week ending December 2011  
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nd 
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DISTRICT SWAT 

1 GPS Kota 

M2 

1
1
-1

-2
0

1
1
. 

2
8
-1

-2
0

1
1
. 

2
2
-1

2
-2

0
1
1

. 

No activity observed 
during the week. 

20.09 

Planned 
%age/week 

24.26 37.85 

6.88 6.88 6.88 6.88 6.88 6.88 6.88 6.88 6.88 6.88 6.88 

2 4 

Marble fixing & polishing 
Ground, electrical fixtures, 
pointing. Doors & windows 
fixing & painting, leveling 
dressing & plinth protection, 
Roof treatment completely. 

Contractor should start 
finishing activities of 
the ground floor of M2 
& M4. He should also 
arrange formwork for 
LB slab to accelerate 
the progress.  

M3 
No activity observed 
during the week. 

Brick work 1st floor slab & beam 
concrete, plaster, pointing, 
marble fixing, polishing, 
electrical fixtures, doors and 
windows & ventilation fixing & 
painting. Leveling dressing & 
plinth protection. Mumty 
completely. External water 
supply, roof treatment. 

M4 
Formwork & steel fixing 
for first floor slab & 
beams in progress. 

1st floor steel fixing, plastering, 
Marble fixing & polishing, 
Electrical fixtures, plastering & 
pointing, Doors, windows & 
ventilation fixing & painting, 
Leveling dressing & plinth 
protection & roof treatment 
completely. 

LB 
Formwork fixing for 
slab & beams in 
progress. 

Actual 
Progress 

% age 
3.12 1.27 0.64 0.85 0.00 1.50 0.26 1.41 1.99 0.21 2.34 

Brick work, plastering, Slab & 
beam, pointing doors & 
windows fixing & painting, 
Marble fixing & polishing. Roof 
treatment completely. Septic 
tank & soakage pit with sewer 
lines completely. Leveling 
dressing & plinth protection. 

Dev; 
Works 

No activity observed 
during the week. 

Leveling & dressing, internal 
water supply, 

2 GMS Nawagai 

M2 

 1
1

-6
-2

0
1
0

 

7
-1

1
-2

0
1
0
. 

2
2
-1

2
-2

0
1
1

. Marble flooring & 
skirting completed. 

16.98 
Planned 

%age/week 
48.80 60.26 4.65 4.65 4.65 4.65 4.65 4.65 4.65 4.65 4.65 4.65 4.65 4 8 

Painting, chemical polishing, 
electrical fixtures,  fixing of door 
and windows, painting, leveling 
dressing & plinth protection. 

The progress is 
unsatisfactory. 
Contractor should 
increase his manpower 
to start finishing 
activities of the ground 
floor of M3,M2, M4 & M3 

Steel fixing in mumty 
columns completed. 

Marble fixing & polishing 
Ground & 1st floor, 1st floor 
plastering, electrical fixtures, 
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Pointing & Mumty completely 
remaining & doors & windows 
fixing & painting, Leveling 
dressing & plinth protection. 

LB. He should also 
arrange formwork for 
M4 first floor slab.  

M4 

Marble flooring & 
skirting in Ground floor 
& formwork fixing for 
first floor slab & beams 
in progress. 

1st floor steel & form work 
fixing, plastering, & polishing, 
Electrical fixtures, plastering & 
pointing, Doors, windows & 
ventilation fixing & painting, 
Leveling dressing & plinth 
protection. 

LB 
No activity observed 
during the week. Actual 

Progress 
% age 

2.16 1.23 1.59 0.00 0.00 1.56 0.81 0.00 0.11 2.70 1.30 

Painting, chemical polishing, 
electrical fixtures, fixing of door 
& window & painting, leveling 
dressing & plinth protection, 
septic tanks & soakage pit with 
sewer lines. 

Dev; 
Works 

Construction of road 
side boundary wall 
completed. 

Main gate, electrification and 
boring. 

3 
GGPS 

Shingrai 

T4  

2
8
-1

-2
0

1
1

 

1
0
-1

-2
0

1
1

 

2
2
-1

2
-2

0
1
1

 

Steel fixing for ground 
floor slab & beams in 
progress.  

9.16 

Planned 
%age/week  

11.20 19.45 

8.07 8.07 8.07 8.07 8.07 8.07 8.07 8.07 8.07 8.07 8.07 

4 6 

Remaining work of Slab form 
work & steel fixing Laying of GF, 
Curing of GF Slab After laying 
GF & up to FF BB Masonry 
Before Laying Slab -II +Laying 
Slab II (RCC)+ Finishing & 
Development work 

Pace of work is dead 
slow and is 
unsatisfactory. 
Contractor should 
increase his manpower 
to start work on LB & 
Dev; works. He should 
also accelerate work on 
T4 ground floor slab.  

LB 
No activity observed 
during the week. 

Actual 
Progress 

% age 
0.00 0.00 0.00 0.00 0.00 7.16 0.00 0.20 0.00 0.89 0.00 

Foundation, BB Work + Slab + 
Plaster & Other activities 

Dev; 
Works 

No activity observed 
during the week. 

R/Wall & B/Wall construction    

4 GGPS Araq 

T4  

2
7
-1

-2
0

1
1

 

1
2
-2

-2
0

1
1
. 

2
2
-1

2
-2

0
1
1

. 

1st floor truss beams 
concrete(R.C.C)has 
been completed. 

9.15 

Planned 
%age/week 

23.50 34.70 

6.95 6.95 6.95 6.95 6.95 6.95 6.95 6.95 6.95 6.95 6.95 

0 2 

Erection truss, false ceiling 
doors& windows, marble, 
elect,pointing,1st floor plaster, 

Pace of work is dead 
slow. The progress 
need to be accelerated. 
Material for trusses has 
yet to be arranged. 
Contactor must start 
work on Lb & 
Dev;works. 

LB 
No activity observed 
during the week. Actual 

Progress 
% age 

0.00 4.36 0.56 1.09 0.00 2.04 0.69 0.87 0.22 0.77 0.60 

Foundation, BB work, slab, 
plaster & other works 

Dev; 
Works 

No activity observed 
during the week. 

Boundary wall and other 
developmental works 

5 
GGPS Bar 
Qala 
Bishbanr 

T2 

1
0
-1

-2
0

1
1
. 

5
-2

-2
0
1

1
. 

2
2
-1

2
-2

0
1
1

. 

Form work truss beam 
has been completed. 

11.38 

Planned 
%age/week 

14.00 27.84 

7.82 7.82 7.82 7.82 7.82 7.82 7.82 7.82 7.82 7.82 7.82 

0 3 

Truss beam, erection of trusses, 
false ceiling, doors & windows, 
marble, , pointing, 1st floor 
plaster and electrification 

Progress still not 
satisfactory. Material 
for trusses has yet to 
be arranged. 
Contractor should 
increase his manpower 
to start work on LB. 

T4 
1st floor Truss beam 
form work was in 
progress. 

Truss beam, plaster, lay marble, 
wood joinery, false ceiling, 
electrification, pointing, painting 

LB 
No activity observed 
during the week. Actual 

Progress 
% age 

0.23 9.40 0.32 0.42 0.00 1.38 0.66 0.30 0.18 0.78 0.17 

Foundation, BB work, slab, 
plaster & other works 

Dev; 
Works 

RRM in back & front 
side boundary wall in 
progress. 

R/W and boundary wall 
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6 
GPS 
Charbagh 

M2 

1
0
-0

1
-2

0
1
1

. 

2
5
-0

1
-2

0
1
1

. 

2
2
-1

2
-2

0
1
1

. 

Preparation for paint is 
in progress in GF & FF 
(white cement is used 
to extract the moisture 
& get dry surface). 

23.44 

Planned 
%age/week 

30.4 53.53 

6.32 6.32 6.32 6.32 6.32 6.32 6.32 6.32 6.32 6.32 6.32 

12 8 

Roof treatment, paint, joinery 
work and electrical fixtures 

No considerable 
improvement has been 
made during the last 
week in all buildings. 
The contractor need to 
start work on all 
activities that 
mentioned in column 
No 25. The contractor 
shall be forced to start 
work on all the 
activities with sufficient 
skilled manpower so 
that the project shall be 
completed at the 
earliest.  

M3 (A) 

F/F slab formwork is in 
progress. Steel frames 
fixing is completed in 
G/F. Electrical conduits 
fitting is in progress. 

Roof treatment, paint, joinery 
work and electrical fixtures 

M3 (B) 

Preparation for paint is 
in progress.(white 
cement is used to 
extract moisture & get 
dry surface).Steps 
marbles are completed. 

Structural activities: F/F slab 
parapet, stair case slab parapet   
Architectural activities: G/F&F/F 
plaster, G/F&F/F marbles, 
pointing, G/F&F/F painting           
Joinery work, electrical fixtures 
and roof treatment. 

LB (A) 
Plinth beam steel 
fabrication is 
completed. 

Actual 
Progress 

% age 
2.23 1.96 2.88 0.85 0.00 2.13 1.58 2.76 5.97 2.00 0.77 

All activities of super structure 

LB (B) 
The remaining three 
footing and neck 
columns are cast.  

All activities of super structure 

Dev; 
Works 

Boundary wall brick 
masonry and plaster is 
in progress 

  

7 
GMS 
Charbagh 

M3 

1
0
-1

-2
0

1
1

 

2
8
-4

-2
0

1
1

 

2
2
-1

2
-2

0
1
1

 

Stair case columns 
steel fabrication 
completed.  4 Nos of 
columns formwork 
completed. Parapet 
formwork is in progress  

11.56 

Planned 
%age/week  

16.2 44.98 

7.61 7.61 7.61 7.61 7.61 7.61 7.61 7.61 7.61 7.61 7.61 

4 4 

Structural activities: Roof 
parapet, stair case, slab parapet 
Architectural activities: F/F 
plaster, F/F marbles, pointing, 
G/F&F/F painting                       
Joinery work, electrical fixtures 
and roof treatment.                                            

No considerable 
improvement has been 
made during the last 
week in all buildings. The 
contractor needs to start 
work on all activities that 
mentioned in column No 
25. The contractor shall 
be forced to start work 
on all activities with 
sufficient skilled 
manpower so that the 
project shall be 
completed at earliest.  

LB 
Plinth beams steel 
fabrication is 
completed. Actual 

Progress 
% age 

1.3 0.17 11.15 0.86 0.00 0.00 1.30 0.00 7.67 5.9 0.43 

All activities of super structure 

Dev; 
Works 

Not yet started   

8 
GMS 
Alamganj 

M1 

1
1
-6

-2
0

1
0
. 

2
1
-1

0
-2

0
1
0

. 

2
2
-1

2
-2

0
1
1

. 

F/F Slab beams steel 
fabrication is in 
progress. G/F plaster is 
completed. 

11.008 

Required 
%age/week 

25 49.16 

6.82 6.82 6.82 6.82 6.82 6.82 6.82 6.82 6.82 6.82 6.82 

8 8 

Structural activities: F/F slab 
parapet , stair case slab parapet 
Architectural activities: F/F 
plaster, G/F & F/F marbles, 
pointing, G/F&F/F painting                                  
Joinery work, electrical fixtures 
and roof treatment. 

It has been noticed that 
is careless toward the 
project. Has no 
management ability nor 
extends his financial to 
the petty contractor. So 
the contractor shall be 
forced to ensure timely 
finishing of the project. 

LB 
Parapet plaster is in 
progress. Actual  

Progress 
% age 

0.39 0.00 7.29 2.72 0.00 4.54 2.91 4.33 0.27 1.17 0.54 

Structural activities: Overhead 
water tank                                                            
Architectural activities: Plaster, 
flooring, Pointing, Painting                                            
Joinery work, electrical fixtures, 
roof treatment and plumbing. 

Dev; 
Works 

Boundary wall brick 
masonry is in progress. 
40% completed. 
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9 GGMS Babo 

L-Shape  

4
-6

-2
0
1

0
. 

4
-6

-2
0
1

0
. 

2
2
-1

2
-2

0
1
1

. 

FF slab beam steel fixing 
& concrete pouring in 
roof beam up to first joint 
completed. Marble in 
ground floor in progress 

14.5 

Planned 
%age/week 

27 49.47 

6.64 6.64 6.64 6.64 6.64 6.64 6.64 6.64 6.64 6.64 6.64 12 10 

F/F brick work, Truss roof, G/F 
and F/F marble work. Internal & 
external electrification,   joinery 
work, painting & plumbing.  

Material for trusses has 
been arranged.  
Contractor should 
expedite work on LB, 
boundary wall and the 
finishing work. 

LB 
No activity observed 
during the week. Actual 

Progress 
% age 

0.55 0.67 0.25 6.95 0.00 1.64 3.26 6.17 0.84 1.68 0.46 

  
Brick work, slab, plaster, marble 
work, electrification, joinery 
work, painting and plumbing.  

Dev; 
Works 

Boundary wall brick 
work on front boundary 
wall completed. 

  
Plastering, brick work and 
copping 

10 GPS Shin 

M2  

1
0
-1

-2
0

1
1

 

2
7
-1

-2
0

1
1

 

2
2
-1

2
-2

0
1
1

 
Internal plaster 
completed 

19.85 

Planned 
%age/week  

28.00 39.09 

6.54 6.54 6.54 6.54 6.54 6.54 6.54 6.54 6.54 6.54 6.54 

6 8 

Parapet wall, G/F finishing, 
marble skirting and flooring.  
Internal & external electrification 
joinery, plumbing and painting. 

Progress is 
unsatisfactory. 
Contractor should start 
finishing activities on 
LB, M2 and boundary 
wall simultaneously.  

M3 
F.F slab and beams 
steel fixing completed. 

Parapet wall, G/F and F/F 
finishing, marble skirting and 
flooring, internal and external 
electrification, joinery works, 
plumbing work and painting  

LB Brick work completed. Actual 
Progress 

% age 
0.21 0.10 4.35 1.26 0.00 1.26 0.50 2.03 0.35 0.39 0.64 

Parapet wall, G/F finishing, 
marble skirting and flooring, 
internal & external electrification 
joinery works, plumbing work, 
painting and plaster. 

Dev; 
Works 

No activity observed 
during the week. 

Brick work, plastering and 
copping. 

11 
GGCMS 
Kharirrai 
Cham Matta 

M1 

1
1
-6

-2
0

1
0

 

1
5
-9

-2
0

1
0
. 

2
2
-1

2
-2

0
1
1

 

Mumty parapet wall 
ready for concrete 
pouring. External walls 
pointing in progress.  

12.83 

Planned 
%age/week 

28.53 50.32 

7.03 7.03 7.03 7.03 7.03 7.03 7.03 7.03 7.03 7.03 7.03 

3 6 

Marble in 1st floor veranda and 
skirting. Windows and doors 
panels, internal and external 
electrification and blackboard. 

Pace of work is very 
slow .Progress needs 
to be accelerated on 
M2, LB and 
developmental works. 

M2 

Plaster in progress 

Rooms' floor and veranda 
skirting marbles. Windows and 
doors panel, internal & external 
electrification and parapet wall. 

LB 
Concrete pouring in 
plinth beam completed. Actual 

Progress 
% age 

0.00 3.89 0.37 0.31 0.00 0.00 6.70 4.12 3.12 1.72 1.56 

Brick work, superstructure 
columns, slab, marble laying, 
internal & external electrification 
windows /doors panels & chawkat 

Dev; 
Works 

Drain concrete poured 
(1:3:6) 

Boundary walls 

12 
GGPS                                      
Niligram 
Ronyal 

T4 (a) 

2
7
-1

-2
0

1
1

 

2
9
-4

-2
0

1
1

 

2
2
-1

2
-2

0
1
1

 

No activity observed. 

13.76 

Planned 
%age/week  

20.26 46.702 

7.24 7.24 7.24 7.24 7.24 7.24 7.24 7.24 7.24 7.24 7.24 

0 0 

GF: Plaster, floor, electrical 
works, doors/windows finishing 
FF: Roof truss, plaster, floor, 
electrical works, doors and 
windows and finishing works.       

Pace of work is very slow 
due to less skilled labor. 
No activity observed on  
LB & Dev; work. The 
school could be 
completed by the end of 
March with the condition 
that material is provided 
to site in time and the 
mentioned manpower is 
available without any 
break with parallel 
activities on all modules 
and development work. 

T4 (b) No activity observed. 

GF: Plaster, floor, electrical 
works, doors /windows finishing. 
FF: Roof truss, plaster, floor, 
electrical works, doors and 
windows and finishing works.       

LB No activity observed Actual  
Progress 

% age 
7.912 1.69 0.39 3.92 0.00 0.00 1.46 8.84 0.00 2.23 0 

GF: Plaster, floor, electrical 
works, doors and ventilators, 
plumbing, finishing Works.                                          

Dev; 
Works 

Not yet started All works. 



  Monitoring & Evaluation Services Malakand: Khyber Pakhtunkhwa Reconstruction Program 

 Contract No. 391-I-00-10-01153-00 

 

Progress Report # 16  

 Page 14 

13 
GGPS                  
Mian Maira 
Arkot 

T3 

2
7
-1

-2
0

1
1

 

1
8
-2

-2
0

1
1

 

2
2
-1

2
-2

0
1
1

 

No activity at site. 

11.65 

Planned 
%age/week 

14.72 28.77 

7.75 7.75 7.75 7.75 7.75 7.75 7.75 7.75 7.75 7.75 7.75 

1 2 

GF: Plaster, floor, electrical 
works, doors/ windows finishing 
FF: Roof truss, plaster, floor, 
electrical works, doors and 
windows and finishing Works.                       

Pace of work is very 
slow due to less skilled 
labor. No activity 
observed on  LB & Dev; 
work. The school could 
be completed by the 
end of march with the 
condition that the 
material is provided to 
site in time and the 
mentioned manpower is 
available without any 
break with parallel 
activities on all modules 
and development work. 

LB 
Brick work of ground 
floor completed. 

Actual  
Progress 

% age 
0.00 0.00 7.77 0.00 0.00 0.00 0.53 2.74 0.00 2.64 0.37 

GF: Roof slab, plaster, floor, 
electrical works, doors and 
ventilators, plumbing works and 
finishing works.                             

Dev; 
Works 

Not yet started All works. 

14 
GGPS                     
Ningolai 

M1 

1
1
-6

-2
0

1
0
. 

1
5
 -

9
- 

2
0

1
0

 

2
2
-1

2
-2

0
1
1

. 

Steel fixing FF  
columns is in progress. 

12.853 

Planned 
%age/week 

12.9 22.77 

7.92 7.92 7.92 7.92 7.92 7.92 7.92 7.92 7.92 7.92 7.92 

3 2 

GF: Plaster, floor, electrical 
works, doors / windows finishing 
FF: Columns, stair case, slab, 
brick work, plaster, floor, 
electrical works, doors and 
windows and finishing works.                                  

Pace of work is very slow 
due to less skilled labor. 
No activity observed on  
LB & Dev; work. The 
school could be 
completed by the end of 
march with the condition 
that the material is 
provided to site in time &  
mentioned manpower is 
available without any 
break with parallel 
activities on all modules 
and development work. 

M2 No activity 

GF: Plinth beam, s/s columns, 
Slab, Brick work, plaster, floor, 
electrical works, doors and 
windows and finishing works.       

LB Not yet started Actual 
Progress 

% age 

0.003
2 

0.47 0.077 1.05 0.00 0.00 0.70 7.55 0.00 0.02 0 

All works. 

Dev; 
Works 

Not yet started All works. 

15 
GMS                         
Aligrama 

M3 

1
1
-6

-2
0

1
0
. 

1
1
-1

0
-2

0
1
0

. 

2
2
-1

2
-2

0
1
1

. 

No activity since 
16/12/2011. 

11.91 

Planned 
%age/week  

16 29.13 

7.63 7.63 7.63 7.63 7.63 7.63 7.63 7.63 7.63 7.63 7.63 

1 2 

GF: Brick work, plaster, floor, 
electrical works, doors and 
windows, finishing works.    
FF: Columns, stair case, slab, 
brick work, plaster, floor, 
electrical works, doors and 
windows and finishing works.                               

Pace of work is very 
slow due to less skilled 
labor. No activity 
observed on  LB & Dev; 
work. The school could 
be completed by the 
end of march with the 
condition that material is 
provided to site in time 
& mentioned manpower 
is available without any 
break with parallel 
activities on all modules 
and development work. 

M2 
Steel fixing in s/s 
columns is in progress. 

  
GF: Slab, brick work, plaster, 
floor, electrical works, doors and 
windows and finishing works.       

LB Not yet started Actual  
Progress 

% age 
4.89 0.73 0.017 0.00 0.00 0.00 0.00 1.07 0.00 6.42 0 

  All works. 

Dev; 
Works 

Not yet started   All works. 

16 
GGMS 
Sersenai 

M4 

1
1
-6

-2
0

1
0
. 

1
1
-1

0
-2

0
1
0

. 

2
2
-1

2
-2

0
1
1

. 

Formwork for ground 
floor slab and beams is 
in progress since 13-
12-2011. 

17.99 
Planned 

%age/week 
14.8 26.99 7.74 7.74 7.74 7.74 7.74 7.74 7.74 7.74 7.74 7.74 7.74 

8 16 

GF: Slab, plaster, floor, 
electrical works, doors and 
windows, finishing Works.    
FF: Columns, stair case, Slab, 
brick work, plaster, floor, 
electrical works, doors and 
windows and finishing works.           

No  activity  observed on  
LB & Dev; work. The 
school could be 
completed by the end of 
march with the condition 
that material is provided 
to site in time and the 
mentioned manpower is 
available without any 
break with parallel 
activities on all modules 
and development work. 

M3 

Concreting of FF 
columns  and brick 
work  completed while 
Brick work in  GF is in 
progress since 21-12-
2011. 

  

GF: Brick work, plaster, floor, 
electrical works, doors and 
windows, finishing Works.    
FF: Stair case, slab, plastering, 
flooring, electrical works, doors 
and windows, finishing works.      
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M2 

Formwork for ground 
floor slab and beams is 
in progress since 13-
12-2011. 

  
GF: Slab, Plastering, flooring, 
electrical works, Doors and 
Windows, Finishing Works.          

LB Not yet started Actual  
Progress 

% age 
3.39 0.21 0.23 0.00 0.00 0.00 1.29 4.81 0.00 0.68 1.58 

  All works. 

Dev; 
Works 

No activity observed 
during the week. 

   

Sub-Total (PKR) 228.11 M  

DISTRICT DIR (L) 

17 
GCMS                                
Mooranai 

L-Shape 

9
-7

-2
0
1

0
 

2
1
-0

9
-2

0
1
0

 

2
2
-1

2
-2

0
1
1

 

Pointing in exterior walls 
is in progress. Fixing of 
marble in ground floor is 
in progress. Plastering of 
exterior walls is in 
progress. Roof treatment 
is in progress. 

15.24 

Planned 
%age/week 

52.52 79.70 

6.07 6.07 6.07 6.07 6.07 6.07 6.07 6.07 6.07 6.07 6.07 11 12 

L-Shape: Marble Skirting in 
ground floor and first floor, Stuck 
pointing, Fixing of doors, windows, 
grill, White washing and painting, 
Brick on Edge in plinth protection, 
Railing, Marble flooring, Roof 
Treatment. Internal electrification. 

Work is in progress. In 
a meeting held in SE 
C&W office today, 
other revised 
completion date was 
fixed as 15-02-2011. 

LB 

Fixing of doors and 
ventilator frames 
completed. Fixing of 
steel in base slab of 
water tank completed. 

Actual 
Progress 

% age 
4.60 9.25 2.38 2.67 0.00 0.09 1.97 0.78 1.18 2.49 1.77 

  

Module LB: Marble Skirting, 
stuck pointing, fixing of doors, 
windows, grill, White washing 
and painting, Brick on Edge in 
plinth protection, Railing, Marble 
flooring, roof Treatment 

Dev; 
Works 

PCC (1:4:8) in plinth 
protection (back side) 
is in progress. 

  
Dev: Work: Plastering/Pointing, 
Septic Tank/soakage pit 

18 
GMS                        
Kumbar      

M2 

9
-7

-2
0
1

0
. 

2
1
-0

9
-2

0
1
0

. 

2
2
-1

2
-2

0
1
1

. 

No activity observed 
during the week. 

12.17 

Planned 
%age/week 

33.799 52.99 

6.01 6.01 6.01 6.01 6.01 6.01 6.01 6.01 6.01 6.01 6.01 

5 9 

Module M2: Finishing of marble 
flooring/skirting, fixing of doors 
& windows/steel grills in ground 
& first floor, electrification, 
Distempering & white washing. 
Stuck pointing of exterior walls  

Work is in progress. In 
a meeting held in SE 
C&W office today the 
revised completion 
date was fixed as 15-
01-2011. 

M3 

Plastering of parapet 
wall is in progress. 
Fixing of marble in first 
floor is in progress. 
Pointing of exterior 
walls is in progress. 
Grinding of marble in 
ground floor is in 
progress. 

Module M3: Roof treatment, 
plaster in mumty and parapet 
wall, pointing of exterior walls, 
Distempering and white 
washing, Fixing of doors and 
windows, marble flooring and 
skirting in FF, Internal 
electrification,  

LB 

Brick masonry work 
completed. Pouring of 
slab concrete 
completed. 

Actual 
Progress 

% age 
5.22 7.36 0.67 0.84 0.00 0.07 1.68 0.47 0.39 0.36 2.13 

Module LB: RCC in OHT slab 
& parapet wall, plastering/ 
pointing, marble flooring/ 
skirting, doors/ventilators, white 
washing / painting, railing, roof 
treatment, chemical polishing, 
plumbing and electrification. 

Dev; 
Works 

No activity observed 
during the week. 

Dev: work: Brick masonry in 
soakage pit, sewerage work. 
Fixing of main gate. 
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19 
GPS                                                     
Gumbatai    

M1 
9
-7

-2
0
1

0
. 

7
-1

0
-2

0
1
0
. 

2
2
-1

2
-2

0
1
1

. 

Pouring of concrete in 
parapet wall completed. 
Fixing of formwork for 
mumty slab is in 
progress. Marble skirting 
in ground floor walls is in 
progress. Plastering of 
ceiling and walls in first 
floor is in progress.  

13.058 

Planned 
%age/week 

33.129 49.49 

6.07 6.07 6.07 6.07 6.07 6.07 6.07 6.07 6.07 6.07 6.07 3 3 

Module M1: RCC in mumty and 
parapet wall, plaster / pointing, 
Marble/skirting, doors/windows 
Grill, painting, railing, roof 
treatment, chemical polishing 
and electrification. Work is in progress. In 

a meeting held in SE 
C&W office today, the 
revised completion 
date was fixed as 31-
01-2011. 

M2 

Marble skirting in walls 
completed during the 
week 

Actual  
Progress 

% age 
1.031 0.61 0.25 1.60 0.00 4.22 4.28 1.80 1.43 0.4 0.74 

  

Module M2: RCC, steel, plaster 
/pointing, skirting, doors/windows, 
Grill, painting, railing, roof 
treatment, chemical polishing 

LB 

Brick masonry work 
completed.  

  

Module LB: RCC , steel, plaster / 
pointing, Marble / skirting, 
doors/windows, Grill, painting, 
railing, roof treatment, polishing 

Dev; 
Works 

Brick masonry work in 
boundary wall completed 

  
Dev: Work: Plastering/Pointing, 
Septic Tank/soakage pit 

20 GGPS Kotkay    

M4 

9
-7

-2
0
1

0
. 

2
-1

1
-2

0
1
0
. 

2
2
-1

2
-2

0
1
1

. 

Fixing of doors/window 
frames completed in first 
floor. Brick masonry work 
in FF is in progress.  

7.95 

Planned 
%age/week 

33.129 45.15 

6.07 6.07 6.07 6.07 6.07 6.07 6.07 6.07 6.07 6.07 6.07 3 4 

Module M4: RCC in first floor 
slab, Plastering in first floor, 
Marble flooring/skirting, Fixing 
of steel and wooden joinery, Work is in progress 

with very slow pace. In 
a meeting held in SE 
C&W office today, the 
revised completion 
date was fixed as 15-
04-2011. LB 

Brick masonry work in 
LB is in progress.  Actual 

Progress 
% age 

4.60 0.65 0.20 1.27 0.00 5.03 0.00 0.15 0.12 0.00 0.00 

  

Module LB: Brick masonry, 
RCC in slab, OHT, plumbing, 
plaster/pointing, Marble/skirting, 
doors painting, railing, roof 
treatment, fixing of doors and 
ventilators and electrification. 

Dev; 
Works 

No activity observed 
during the week. 

  
Dev: Works: rick masonry in 
boundary wall, Plastering and 
pointing in boundary wall 

21 
GGPS                                                
Mulayano 
Banda  

M2 

9
-7

-2
0
1

0
. 

  

2
2
-1

2
-2

0
1
1

. 

No activity observed 
during the week. 

12.854 

Planned 
%age/week 

40.94 69.69 

5.36 5.36 5.36 5.36 5.36 5.36 5.36 5.36 5.36 5.36 5.36 

7 10 

Module M2: Pointing in walls, 
Marble skirting, Floor finishing, 
roof treatment, painting, fixing of 
doors/windows & electrification,  

Work is in progress. In 
a meeting held in SE 
C&W office today, the 
revised completion 
date was fixed as 20-
02-2011. 

M3 

Grinding of marble in GF 
is in progress. Pouring of 
concrete in mumty slab 
completed on 19-12-
2011. Fixing of doors & 
window frames in FF is 
in progress. Plaster of 
ceiling & walls is in 
progress. 

Module M3: RCC in parapet 
wall, roof treatment, brick work 
in mumty, plaster in FF, pointing 
of exterior walls, painting, fixing 
of doors and windows, marble 
flooring and skirting in FF, 
Internal electrification,  

LB 
Pouring of concrete in 
slab completed on 19-
12-201. 

Actual 
Progress 

% age 
5.16 0.61 2.30 5.48 0.00 6.69 1.11 1.81 0.41 1.98 3.2 

Module LB: Brick masonry, 
plumbing, plaster/pointing, 
Marble/skirting, doors/windows, 
Grill, painting, railing, roof 
treatment, fixing of doors & 
ventilator, electrification 

Dev; 
Works 

Brick masonry work in 
boundary wall is in 
progress. 

Dev: Work: Plastering/Pointing 
of boundary wall, Septic 
Tank/soakage pit 

Sub-Total (PKR) 46.032 M  
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DISTRICT BUNER 

22 
GPS No. 1                 
Jowar 

M1 

4
-8

-2
0
1

0
. 

3
0
-0

9
-2

0
1
0

. 

2
2
-1

2
-2

0
1
1

. 

Marble floor in verandah 
in progress, plastering for 
Parapet wall in-side 
completed and out-side, 
and mumty in progress. 

13.548 

Planned 
%age/week 

43.98 56.85 

5.09 5.09 5.09 5.09 5.09 5.09 5.09 5.09 5.09 5.09 5.09 

7 8 

Flooring/skirting, roof protection, 
plaster/pointing, steel Grills, 
steps, stairs case, doors & 
windows, brick pavement on 
edge, electrification & painting.   

Concrete has been 
casted in the LB 
columns on Sunday. 
RE CRISP issued a 
NCR on 20-12-2012. 
Since the Contractor 
started further activity 
on rejected columns, a 
letter has been written 
to the Xen CWD to stop 
the Contractor from 
further work over the 
columns unless and 
until the columns are 
accepted. Also the 
contractor has taken 
out site register which 
is not available for 
comments. The issue 
was also mentioned in 
the letter. 

M2 
No Activity after casting 
of its parapet. 

  

Doors & Windows, Steel Grils, 
Plastering/Pointing, Roof 
Insulation, Flooring/Skirting, 
Electrification, Plinth Protection 
and Painting.   

LB 

Form work for Bond 
Beam/Slab over 
unsupervised  poured 
Columns & plastering 
of water tank in 
progress.  

Actual 
Progress 

% age 
0.00 0.00 0.00 2.83 0.00 1.23 2.36 4.09 0.70 1.00 0.66 

  

Columns, brick work, slab, 
doors & windows, water tank, 
roof insulation, sanitary, PCC 
under floor, floor/Skirting, 
sanitation, plaster/pointing, 
drainage, water supply, septic 
tank, soaking pit, electrification, 
parapet wall and painting. 

Dev; 
Works 

     Boundary wall, Flag post 

23 
GPS No. 1 
Torwarsak 

M1 

4
-8

-2
0
1

0
. 

3
0
-0

9
-2

0
1
0

. 

2
2
-1

2
-2

0
1
1

. 

PCC (1:4:8) plinth 
protection for completed. 
PCC (1:3:6) front steps 
completed. Marble floor 
polishing, doors and 
windows fixing for GF 
classroom completed & 
FF, electric power plugs, 
switch boxes in progress 

13.548 

Planned 
%age/week 

47.57 80.02 

4.76 4.76 4.76 4.76 4.76 4.76 4.76 4.76 4.76 4.76 4.76 

8 13 
Steel Grills, Steps, Stair grill, 
Doors & windows, electrification 
and painting The Contractor is trying 

his best to complete 
most of activities up to 
31-12-2011. It has 
learnt that gate for the 
school will provided by 
other contractor 
working in the 
premises. Therefore 
10% of remaining 
boundary will be 
completed with the 
gate fixing. 

M2 

PCC (1:4:8) Plinth 
Protection and PCC 
(1:3:6) Front Steps 
completed. 

  
Doors & Windows, Steel grill, 
Flooring/skirting, electrification, 
steps and painting.  

LB 

PCC (1:4:8) plinth 
protection completed. 
Doors/windows fixing, 
electric power plugs, 
switch boxes etc. is in 
progress.  

Actual 
Progress 

% age 
0.00 0.96 2.78 2.25 0.00 2.86 19.6 1.84 1.00 0.64 0.52 

  

Doors & Windows, Sanitary, 
Sanitation, Drainage, water 
supply, septic tank, soakage pit, 
electrification, painting and 
steps. 

Dev; 
Works 

Tube Well Boring 
completed, Boundary 
Wall 90% completed. 

    

24 
GPS                                                           
Gul Bandai 

T4 

1
7
.0

9
.2

0
1
0

 

7
-1

1
-2

0
1
0
. 

2
2
-1

2
-2

0
1
1

. 

Concrete pouring of 1st 
floor bond beam ,Gable 
Wall completed. Wall 
Plastering is in 
progress. 

13.801 
Planned 

%age/week 
25.42 36.86 6.78 6.78 6.78 6.78 6.78 6.78 6.78 6.78 6.78 6.78 6.78 

2 3 

Brick Masonry, FF, Flooring/ 
skirting, plastering/ pointing, 
steel grill, doors, windows, plinth 
protection, roof trusses, 
electrification and painting. 

RE CRISP has closed 
the school. XEN CWD 
and RE CRISP have 
given the instructions of 
no work until the end of 
cold weather. T2 

No activity observed 
during the week. 

  

Brick masonry, door, windows, 
steel grill, plastering, pointing, 
flooring, skirting, electrification, 
roof trusses, plinth protection 
and painting. 
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LB 

Concrete pouring in 
Water Tank Slab 
completed. Wall 
Plastering in progress. 

Actual 
Progress 

% age 
4.39 2.77 0.5 0.03 0.00 0.00 0.87 0.43 1.54 

0.67
458
879

8 

0.24 
  

Brick Work, slab, door, 
windows, water tank, roof 
insulation, sanitary, flooring, 
skirting, sanitation, plastering, 
pointing, drainage, water 
supply, septic tank, soakage pit, 
electrification, parapet wall and 
painting. 

Dev; 
Works 

    
boundary wall and other 
developmental works 

Sub-Total (PKR) 27.349 M 
 

GRAND TOTAL ( PKR) 301.492 M 
 

TOTAL COST OF WORK DONE (PKR) 152.773 M 
 

OVERALL PERCENTAGE OF WORK DONE (PKR) 50.67%   
 

 
 
 
 



 

 

ANNEXURES 

 



 

 

ANNEXURE-I 

(STAFFING STATUS AND STAFFING SCHEDULE) 
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TABLE 2.1: STAFFING STATUS OF PROJECT OFFICE PESHAWAR 

Sr. # Name Designation 
Deployment 

Date 
Consumed 

Man-months 
Balance 

Man-months 

1 Naseer Muhammad Khan Team Leader 26-07-2010 17.20 3.30 

2 

Muhammad Naeem / 
 
 
Hussain Ahmad 

Design Engineer (Structures) 

(02-08-2010 to 
31-01-2010) 

 
09-06-2011 

06.00 
 
 

06.70 

3.30 

3 Mukhtar Ahmad Design Engineer (WATSAN) 12-07-2010 17.66 3.30 

4 Lt. Col. (Retd) Mussmar Shah Security Advisor 12-07-2010 17.66 3.30 

5 
Mukhtar Muhammad /  
Tariq Khurshid 

Materials Engineer / GIS 12-07-2010 17.66 3.30 

6 Maj. (Retd.) Rafaqat Ali Security Officer 12-07-2010 17.67 3.30 

7 Shahid Hussain USAID Compliance Officer 02-08-2010 17.00 3.30 

8 Mussarrat Naz GIS Expert 06-05-2011 07.83 3.30 

8 
Muhammad Arshad / Syed 
Imad Hussain Shah 

Quantity Surveyor-1 15-07-2010 17.57 3.30 

9 Muhammad Asghar Quantity Surveyor-2 15-07-2010 17.57 3.30 

10 Syed Nawaz Quantity Surveyor-3 15-07-2010 17.57 3.30 

11 Jamil Hussain Accountant / Admin Officer-1 12-07-2010 17.66 3.30 

12 Abdul Waheed Accountant-2 02-08-2010 17.00 3.30 

13 Shah Mudassar Saeed Accountant-3 12-08-2010 16.66 3.30 

14 Shah Mansoor CAD Operator 02-08-2010 17.00 3.30 

15 
Javed Sarwar / Shumaila 
Rehmat 

Computer Operator-1 12-07-2010 17.66 3.30 

16 Abdul Awal Computer Operator-2 15-07-2010 17.57 3.30 

17 Syed Zeeshan Shah Assistant Office Admin-1 12-07-2010 17.67 3.30 

18 Nasir Alam Assistant Office Admin-2 12-07-2010 17.67 3.30 

19 Iqbal Khattak Cook-1 02-08-2010 17.00 3.30 

20 Aftab Khan Cook-2 12-07-2010 17.66 3.30 

21 Nowsher Khan Cook-3 02-08-2010 17.00 3.30 

22 
Sajid Shah /Syed Gul Akhtar 
Shah 

Office Boy-1 12-07-2010 17.66 3.30 

23 Waqas Ali Office Boy-2 02-08-2010 17.00 3.30 

24 Mansoor Ali Office Boy-3 06-08-2010 16.87 3.30 

25 Buland Iqbal / Manzoor Security Staff-1 12-07-2010 17.66 3.30 

26 Siddique / Nizar Security Staff-2 09-08-2010 16.77 3.30 

27 Nasir Iqbal Security Staff-3 09-08-2010 16.77 3.30 

28 Tahir Zaman Security Staff-4 23-08-2010 16.30 3.30 

29 Rooh-ul-Amin / Zubair Security Staff-5 02-08-2010 17.00 3.30 

30- Ibrarullah Security Staff-6 20-08-2010 16.40 3.30 

31 Muhammad Arif / Habibullah  Maintenance / Cleaning Staff 12-07-2010 17.66 3.30 

32 Sardar Ali / Muslim Khan Maintenance / Cleaning Staff 12-07-2010 17.66 3.30 

33 Khaild Khan Driver-1 23-08-2010 16.30 3.30 

34 Amjad Ali Driver-2 23-08-2010 16.30 3.30 

35+ Iftikhar Alam Khan Site Engineer 20-10-2010 14.40 3.30 

36+ Javed Sarwar CAD Operator 01-03-2011 10.00 3.30 

37+ Muhammad Yasir Surveyor  15-01-2011 11.50 3.30 

-  Posted at field / site office Lower Swat and charged to project office Peshawar. 
+ Posted at Project Office Peshawar for the assessment of flood damaged schools Khyber Pakhtunkhwa. 
 



  Monitoring & Evaluation Services Malakand: Khyber Pakhtunkhwa Reconstruction Program 

 Contract No. 391-I-00-10-01153-00 

 

Progress Report # 16 ANNEXURE-I  

 Page 2 

TABLE 2.2: STAFFING STATUS OF FIELD OFFICE SWAT 

Sr. # Name Designation 
Deployment 

Date 
Consumed 

Man-months 
Balance 

Man-months 

1 Shamsul Wahab Deputy Team Leader 02-08-2010 17.00 3.30 

2 Nadeem Khan M&E Engr.(Sr. Site Engr.) 31-07-2010 17.00 3.30 

3 Syed M. Azam Shah Materials Engineer 02-08-2010 17.00 3.30 

4 Muhammad Javed Iqbal Site Engineer-1 15-07-2010 17.57 3.30 

5 
Muhammad Imran / Syed Ali 
Khan 

Site Engineer-2 31-07-2010 17.00 3.30 

6 Zafar Ali Site Engineer-3 31-07-2010 17.00 3.30 

7 Muhammad Shafiq Khan Site Engineer-4 19-08-2010 16.43 3.30 

8 Sharafat Ali Site Engineer-5 09-08-2010 16.77 3.30 

9 Ali Ahmad Assistant Accountant 12-07-2010 17.67 3.30 

10 Noor-ul-Islam Assistant Office Admin 20-07-2010 17.40 3.30 

11 Shakil Ahmad Khan Computer Operator 26-07-2010 17.20 3.30 

12 Asadullah / Muhammad Riaz Computer Operator 23-07-2010 17.30 3.30 

13 Muhammad Hussain Senior Laboratory Technician 01-10-2010 15.00 3.30 

14 Fazal Ghani Office Boy / Cook 14-07-2010 16.60 3.30 

15 
Murad Ali / Muhammad 
Rahim 

Office Boy / Cook 19-07-2010 17.43 3.30 

16 
Sadiq Shah / Nasir / Abdul 
Rehman / Khaperay 

Office Boy / Cook 12-08-2010 16.67 3.30 

17 Mian Jamil Security Staff-1 12-07-2010 17.67 3.30 

18 Mian Hasan / Sadiq Shah Security Staff-2 12-07-2010 17.67 3.30 

19 
Asad / Mian Saleem / Mian 
Hassan 

Security Staff-3 12-07-2010 17.67 3.30 

20 Sadeeq Akbar Security Staff-4 12-07-2010 17.67 3.30 

21 Muhammad Ali Maintenance  / Cleaning Staff 01-09-2010 16.00 3.30 

22 
Muhammad Azim / Farman 
Ali / Yaqoob 

Driver-1 23-08-2010 16.30 3.30 

23 Mian Hassan / Sher Ali Driver-2 23-08-2010 16.30 3.30 

24 Umar Daraz / Hazrat Usman Driver-3 23-08-2010 16.30 3.30 

25 Tawab Khan Driver-4 23-08-2010 16.30 3.30 

26 Ikram Uddin Driver-5 25-08-2010 16.22 3.30 

27 Asadullah Computer Operator 01-01-2011 11.00 3.30 

28 Moeen Laboratory Helper 01-11-2010 14.00 3.30 

29* Ahmad Zeb Site Engineer 26-10-2010 14.20 3.30 

30* Hamid Iqbal Site Engineer 26-10-2010 14.20 3.30 

31* Mohammad Ayaz Site Engineer 01-11-2010 14.00 3.30 

32* Muhammad Naeem Site Engineer 01-03-2011 10.00 3.30 

 
* Posted at site office Swat for the assessment of flood damaged schools at Swat and Dir.  
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TABLE 2.3: STAFFING STATUS OF FIELD OFFICE DIR (LOWER) 

Sr. # Name  Designation 
Deployment 

Date 
Consumed 

Man-months 
Balance 

Man-months 

1 Pazir Muhammad  M&E Engr. (Sr. Site Engr.) 15-07-2010 17.57 3.30 

2 Aurang Zeb Materials Engineer 02-08-2010 17.00 3.30 

3 Khan Sardar Site Engineer-1 12-07-2010 17.67 3.30 

4 Inam Khan Site Engineer-2 15-07-2010 17.57 3.30 

5 Parvez Iqbal Site Engineer-3 31-07-2010 17.00 3.30 

6 Zahir Gul Assistant Accountant 1-09-2010 16.00 3.30 

7 
Muhammad Ayaz Khan / 
Shah Daraz 

Assistant Office Admin 14-09-2010 15.57 3.30 

8 Abdullah Computer Operator-1 15-09-2010 15.53 3.30 

9 
Shah Daraz / Muhammad 
Shahab 

Computer Operator-2 16-09-2010 15.50 3.30 

10 Rasool Muhammad Office Boy / Cook 17-09-2010 15.47 3.30 

11 Nisar Muhammad Office Boy / Cook 17-09-2010 15.47 3.30 

12 
Muhammad Shahab /  
Jamil-ul-Haq 

Office Boy / Cook 16-09-2010 15.50 3.30 

13 Bakht Zaman Security Staff-1 14-09-2010 15.57 3.30 

14 Liaqat Security Staff-2 14-09-2010 15.57 3.30 

15 Hasham Khan Security Staff-3 20-09-2010 15.37 3.30 

16 Noor Zaman Security Staff-4 17-09-2010 15.47 3.30 

17 Amir Badshah 
Maintenance  / Cleaning 
Staff 

25-10-2010 15.23 3.30 

18 Zubair Shah Driver-1 1-09-2010 16.00 3.30 

19 Muhammad Azim Driver-2 1-09-2010 16.00 3.30 

20 Sohail Ahmad Assistant Lab Technician 01-01-2011 12.00 3.30 

21 Amin Khan Junior Lab Technician 01-01-2011 12.00 3.30 

22 Muhammad Raheem Office Boy / Cook 01-03-2011 10.00 3.30 
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TABLE 2.4: STAFFING STATUS OF FIELD OFFICE BUNER 

Sr. # Name  Designation 
Deployment 

Date 
Consumed 

Man-months 
Balance 

Man-months 

1 Muhammad Nawaz Site Engineer-1 15-07-2010 17.57 3.30 

2 Muhammad Moinuddin Site Engineer-2 31-07-2010 17.00 3.30 

3 Iftikhar Khan Office Boy / Cook 14-01-2011 11.60 3.30 

4 Muhammad Saleh Office Boy / Cook 01-01-2011 12.00 3.30 

5 Saeed Mehmood Security Guard 08-03-2011 09.77 3.30 

 
 

 



 

 

 

ANNEXURE-II 

(STATUS OF WORK ON SITES) 
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TABLE 3.1: STATUS OF WORK ON SITES AS OF WEEK ENDING DECEMBER 31, 2011 
DISTRICT BUNER 

Sr. 
No.  

Name of School FARA 
Work order 
Issue Date 

Awarded  
Cost (million) 

Contractor's 
Name 

Module 
Planned 

Physical Status of Work 

Physical/ 
Financial 

%age 
achieved 

till Dec 31, 
2011 

Physical/ 
Financial 
%age of 

remaining 
work after 

Dec 31, 
2011 

Completion 
Date 

Monthly Targeted Progress (Physical / Financial) 
%age 

Remarks 

Jan-12 Feb-12 Mar-12 Apr-12 May-12 Jun-12 

1 
GPS Tor Warsak 
No.1 

II 04.08.2010 13.54 M 
Elum 

Construction 
Company 

  M1 

Marble flooring/skirting  in stair case and  
front steps, PCC (1:4:8) for plinth 
protection, PCC (1:3:6) for  front steps 
completed, CI Pipes fixing for rain water in 
is in progress, Excavation for drain   is in 
progress, Earthing  completed, Switch 
boxes, covers frames, plugs, switch 
sockets  etc of Electric work is in progress. 
Doors/Windows fixing, Black boards 
completed, Bricks on edge on Plinth 
protection is in progress.  

83.33 16.67 31-01-2012 16.67 0 0 0 0 0 
Skilled Labor = 08   
Unskilled labor= 12 

M2 

Marble flooring/skirting  in stair case and  
front steps, PCC (1:4:8) for plinth 
protection, PCC (1:3:6) for  front steps 
completed, CI Pipes fixing for rain water in 
is in progress, Excavation for drain   is in 
progress, Earthing  completed, Switch 
boxes, covers frames, Plugs, switch 
sockets  of Electric work is in progress. 
Doors/Windows fixing completed.   

LB 

PCC (1:4:8) for plinth protection 
completed. Form work for Septic tank 
Slab is in progress. Doors/Windows fixing 
completed. Blackboards completed 

Dev; works No activity observed at site. 

2 
GPS Jower No.1 
Daggar 

II 04.08.2010 13.55 M 
Elum 

Construction 
Company 

  M1 

M1: Marble flooring in G/F verandah 
completed, Marble skirting in F/F Class 
rooms is in progress, Wall Plastering of 
Parapet wall in-side completed and out 
side is in progress, Stair case front wall 
plastering in progress, Struck joints 
pointing all completed, plastering of 
G/F bond is in progress.  60 40 30-04-2012 10 10 10 10 0 0 

Skilled Labor = 07   
Unskilled labor= 08 

M2 
M2: Struck joints pointing of walls is in 
progress and started on 27.12.2011.  

LB 
LB: Formwork for Slab/Bond beams 
over unsupervised casted columns 
completed.  

Dev; works Not yet started 

3 
GGPS Awanai 
Chagurzai 

II 20.09.2010 13.801 M 
M/s Malam Jaba 
Construction & 

Co. 

T1 
RCC (1:2:4) Concrete pouring of 
Ground Floor Slab completed on 20-
12-2011, Curing is in progress.  

25 75 30-06-2012 12.5 12.5 12.5 12.5 12.5 12.5 
Skilled Labor = 01   
Unskilled labor = 1 T2 No activity at site. 

LB No activity at site. 
Dev; works No activity at site. 
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Name 
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Planned 

Physical Status of Work 

Physical/ 
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Jan-12 Feb-12 Mar-12 Apr-12 May-12 Jun-12 

4 GPS Maradu II 20.09.2010 13.801 M 
M/s Malam Jaba 
Construction & 

Co. 

T3 
No activity on site after pouring of plinth 
beam on September 24, 2011. 

11.5 88.5 30-06-2012 12 16 16 16 16 12.5 
No activity on site 
since September 
24, 2011. 

T2 No activity at site. 
LB No activity at site. 

  Dev; 
works 

No activity at site. 

5 GPS Gul Bandai II 17.09.2010 13.801 M 
M/s Salarzai 
Construction 

company 

T4 
Plastering of GF completed while in FF 
is in progress. 

37 63 30-04-2012 16 16 16 15 0 0 
Skilled Labor = 2   
Unskilled labor = 4 

T2 Plastering walls is in progress. 

LB No activity observed at site. 
  Dev; 
works 

No activity observed at site. 

6 GPS Mairagai II 16.09.2010 13.801 M 
Umer Rahman & 

Co 

T1 
RCC (1:2:4) Concrete pouring Ground 
Floor Slab completed on 22-12-2011.  

23 77 30-06-2012 14 13 13 14 12 11 
Skilled Labor = 02   
Unskilled labor = 4 

T2 No activity at site. 
LB No activity at site. 

Dev; works No activity at site. 

7 GPS Kot Soray II 17.09.2010 13.801 M 
M/s Malam Jaba 
Construction & 

Co. 

T3 
Brick masonry in super structure of 
ground floor 85% completed. 

15 85 30-06-2012 14 16 16 16 12 11 
Skilled Labor = 0   
Unskilled labor = 1 

T2 No activity at site. 
LB No activity at site. 

Dev; works No activity at site. 

8 GPS Baikhanai II 20.09.2010 13.801 M 
M/s Malam Jaba 
Construction & 

Co. 

T1 
Concrete pouring of First Floor 
Columns in Line 1 (Grad A-I) & Line 2 
(Grad A and I) completed. 

23 77 30-06-2012 14 13 13 14 12 11 

The pace of work is 
very slow.                  
Skilled Labor = 2   
Unskilled labor = 5 

T2 No activity at site. 
LB No activity at site. 

Dev; works No activity at site. 

9 GPS Topai II 24-9-2010.   
M/s Malam Jaba 
Construction & 

Co. 

T1 
Brick masonry in GF super structure 
80% completed. 

20 80 30-06-2012 14 14 15 12 16 9 

The Pace of work 
is slow.                      
Skilled Labor = 2   
Unskilled labor = 4 

T2 
Brick masonry in progress, 70% 
completed. 

LB No activity at site. 
Dev; works No activity at site. 

10 GGPS Baikhanai II 16.09.2010 13.801 M 
Umer Rahman & 

Co 

T1 
No Activity observed on site since last 
2.5 months. 

30 70 30-06-2012 12 14 12 12 10 10 
No activity observed 
at site for the last 
two months. 

T2 No activity at site. 
LB No activity at site. 

Dev; works No activity at site. 

11 GMS Gul Bandai III 24-9-2010.   
M/s  Malam Jaba 
Construction & 

Co. 

T4 
Concrete Pouring of Neck Columns 
completed. 

11 89 30-06-2012 13 16 16 16 16 12 

Work resumed at 
site.                           
Skilled Labor = 1   
Unskilled labor = 5 

T2 
Work resumed on RRM in front 
completed. 

LB No activity at site. 

Dev; works No activity at site. 
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12 GGMS Topai II 20.09.2010   
M/s Malam Jaba 
Construction & 

Co. 

T4 No activity at site. 

15 85 30-06-2012 14 16 16 16 12 11 

Pace of work is 
very slow.   
Skilled Labor = 2   
Unskilled labor = 4 

T3 No activity at site. 

T2 No activity at site. 

LB No activity at site. 

Dev; works No activity at site. 
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Sr. 
No.  

Name of School FARA 
Work order 
Issue Date 

Awarded  
Cost (million) 

Contractor's 
Name 

Module 
Planned 

Physical Status of Work 

Physical/ 
Financial 

%age 
achieved 

till Dec 31, 
2011 
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%age of 

remaining 
work after 

Dec 31, 
2011 

Completion 
Date 

Monthly Targeted Progress (Physical / Financial) 
%age 

Remarks 

Jan-12 Feb-12 Mar-12 Apr-12 May-12 Jun-12 

1 GPS Kota II 11-1-2011 20.09 Bashir Ahmad 

M4 
Formwork & Steel fixing for first floor 
slab & beams completed. 

38 62 29-02-2012 35 27         
Skilled Labor = 06     
Unskilled labor = 
10 

M3 Brick work at first floor in progress.  
M2 No activity at site. 

LB 
Formwork fixing for slab & beams 
completed whereas steel cutting in 
progress. 

Dev; works Not yet started. 

2 GMS Nawagai  II 11.6.2010 16.981 
M/s Sher Ali & 

Co 

M4 

Marble flooring & skirting polishing, 
column cladding and formwork fixing 
for first floor slab and beams in 
progress. 

60 40 29-2-2012 20 20         
Skilled Labor = 06     
Unskilled labor = 
11  

M3 
Mumty brick work completed and 
marble fixing at ground floor in 
progress. 

M2 No activity observed during the week. 
LB No activity observed during the week. 

Dev; works 
Construction of road side boundary wall 
completed. 

3 GGMS Manyar  
Next 

FARA 
11.6.2010 9.758 

M/s Bashir 
Ahmad 

M4 
Formwork fixing for plinth beam in 
progress. 

26 74 30-06-2012 14 14 12 12 12 10 

Pace of work is 
very slow.                  
Skilled Labor = 02     
Unskilled labor = 
06 

M2 
Formwork fixing for plinth beam in 
progress. 

LB No activity observed during the week. 

Dev; works No activity during the week. 

4 
GPS Ahingaro 
Dherai 

II 28-3-2011 13.80672 
M/s Muhammad 
Khurshid Iqbal 

M3 
Concrete pouring in ground floor 
columns in progress. 

15 85 30-06-2012 16 16 14 14 13 12 

Contractor should 
start worked on 
M2, LB and Dev; 
work 
simultaneously          
Skilled Labor = 02     
Unskilled labor = 
04  

M2 
Steel fixing in footings and columns 
completed. 

LB No activity at site. 

Dev; works No activity at site. 

5 
GGHSS 
Manglawar 

III 7-10-2011 28.99 
Jamal 

Mohammad 
Khan 

T6 
Layout has been carried out & 
excavation was in progress 

0   
Not yet 
started 

              
T4   

T1 Excavation in progress. 

LB   

Dev; works   

6 GGPS Shingrai. II 28-1-2011 9.16 
Mr. Bakht Sher 

Ali 

T4 
GF Slab  steel   fixing 95% has been 
completed 

20 80 30-06-2012 16 16 14 12 12 10 

Pace of work is 
very slow.   
Skilled Labor = 03   
Unskilled labor = 
06  

LB No activity observed during the week. 

Dev; works No activity observed during the week. 
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7 
GGPS Kass 
Khass 

II 03-1-2011 14.07   

T3   

0   Rescind             

The contract has 
been rescinded by 
the XEN C&W on 
24-09-2011. 

T2   

LB   

Dev; works   

8 
GGPS Jehan 
Abad 

II 3-03-2011 11.65428 
M/s Mohammad 

Nazir & Sons 

T4 (Qatar 
Charity 
design) 

Ground floor columns steel cutting and 
fixing was in progress. Formwork 
supplied for G/F columns at site. 10.00 90.00 30-06-2012. 18.00 18.00 16.00 16.00 12.00 10.00 

Skilled Labor = 02     
Unskilled labor = 
04 LB No activity at site. 

Dev; works No activity at site. 

9 GGMS Telegram I 04.06.2010 13.722   

L-Shape   

0   Rescind             

The contract has 
been rescind by 
the XEN C&W on 
24-09-2011. 

LB   

Dev; works No activity at site. 

10 GGPS Qala II 08-2-2011 13.88 M/s K.K. Builders 

T3 Nil 

10.00 90.00 30-06-2012. 18.00 18.00 16.00 16.00 12.00 10.00 

Work resumed at 
site on 26-12-2011.   
Skilled Labor = 01     
Unskilled labor = 
04 

T2 
T2 plinth beam steel rectification  was 
in progress 

LB Nil 

Dev; works Not yet started. 

11 GGCMS Qala III 8-02-2011 11.38 
M/s Tila 

Mohammad 

T4 
Back filling under plinth beam was in 
pogress 

10.00 90.00 30-06-2012. 18.00 18.00 16.00 16.00 12.00 10.00 

Work resumed at 
site on 26-12-2011.   
Skilled Labor = 0       
Unskilled labor = 
02 

T2  No activity at site. 

LB No activity at site. 

Dev; works Not yet started. 

12 GGPS Araq II 27-1-2011 9.15 
Mana 

Construction 

T4 
1st floor truss beams 
concrete(R.C.C)has been completed. 

35 65 30-06-2012. 12 12 12 10 10 9 

Pace of work is 
very slow. The 
progress needs to 
be accelerated. 
Material for trusses 
has yet to be 
arranged. 
Contactor must 
start work on Lb & 
Dev; Works.             
Skilled Labor =  0      
Unskilled labor = 
02  

LB No activity observed during the week. 

Dev; works No activity observed during the week. 

13 GGMS Araq III 28-02-2011 11.37672 
Baina 

Construction Co 

T4 
Steel cutting & fixing for footing was in 
progress 

5.00 95.00 30-06-2012. 20.00 16.00 16.00 16.00 14.00 13.00 

Pace of work is 
very slow.                  
Skilled Labor = 02     
Unskilled labor = 
03  

T2 
Steel cutting & fixing for footing was in 
progress 

LB Work not yet started. 

Dev; works 
Lean concrete under footings has been 
completed. 
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14 
GGPS Bar Qala 
Bishbanr    

II 06-1-2011 11.38 
Malakand 

Construction Co. 

T4 
Form work for first floor truss beam in 
progress. 

30 70 30-06-2012. 14 14 12 12 10 8 

Progress still not 
satisfactory. 
Material for trusses 
has yet to be 
arranged. 
Contractor should 
increase his 
manpower to start 
work on LB.   
Skilled Labor = 2   
Unskilled labor = 8  

T2 
Steel cutting for truss beam in 
progress. 

LB 
Steel fixing for plinth beam completed 
whereas formwork in progress. 

Dev; works 
Front side excavation for R/W wall was 
in progress. 

15 GGPS Bishbanr II 28-1-2011 13.89 
Daud Zai 
Builders 

T3 
Form work for GS beams  was in 
progress. 

20.00 80.00 30-06-2012. 16.00 14.00 14.00 14.00 12.00 10.00 

Pace of work is 
very slow.   
Skilled Labor = 3   
Unskilled labor =6  

T2 
 Gable beam concrete for truss has 
been completed. 

LB No activity at site. 
Dev; works No yet started. 

16 
GGPS Barkalay 
Bishbanr 

II 8-02-2011 11.38 M/s Sibghatullah 

T4 No activity at site. 

18.00 82.00 30-06-2012. 18.00 14.00 14.00 14.00 12.00 10.00 

Contractor has 
stopped work since 
24-10-2011 for 
unknown reason. 

T2 Not yet started. 

LB Not yet started. 
Dev; works Not yet started. 

17 
GGPS 
Yakhtangai Aka 
maroof Bamikhel 

II 28-02-2011 11.37672 Gul Yar 

T4 
Concrete pouring in plinth beam 
completed. 

10.00 90.00 30-06-2012. 18.00 18.00 16.00 14.00 14.00 10.00 

Pace of work is 
very slow.                  
Skilled Labor = 02     
Unskilled labor = 
06  

T2 Not yet started. 

LB Not yet started. 
Dev; works Not yet started. 

18 GGPS Telegram II 27-09-2011 
                

15.30  
Hunarmand 

Construction Co 

T1 Excavation for footings completed. 

0 100 
Not yet 
started 

            

Work in progress.      
Skilled Labor = 0       
Unskilled labor = 
02  

T2   

LB   

Dev; works   

19 GGPS Seer III       

T4 Excavation for footings in progress. 

0 100 
Not yet 
started 

            

Work order not yet 
received from 
C&W.                        
Skilled Labor = 0       
Unskilled labor = 
03  

LB Not yet started. 

Dev; works Not yet started. 

20 GGMS Shinkad III 5-04-2011 11.38536 Didar ul haq 

T4 
Steel cutting and fixing for plinth beam 
in progress. 

10 90 30-06-2012. 18 16 16 14 14 12 

Pace of work is 
very slow.                  
Skilled Labor = 02     
Unskilled labor = 
04  

T2 
Steel cutting and fixing for plinth beam 
in progress. 

LB Not yet started. 
Dev; works Not yet started. 

21 GGPS Shinkad II 04-10-2011 14.42 
Sindbad 
Construction 

T3 Excavation for footings in progress. 

0 100 
Not yet 
started 

            
Skilled Labor = 0       
Unskilled labor = 
05 

T2 Not yet started. 

LB Not yet started. 

Dev; works Not yet started. 
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22 
GGPS Malam, 
Kishawara 

III 27-1-2011 11.38 Shaukat Aziz 

T4 
Concrete pouring in ground floor 
columns was completed. No activity at 
site during the week 

14 86 30-06-2012. 16 16 14 14 14 12 

Pace of work is 
very slow.                  
Skilled Labor = 0       
Unskilled labor = 0 

LB Not yet started. 

Dev; works Not yet started. 

23 
GGPS Toor Toot 
Kishawra 

II 1-2-2011 14.06 
Sardar 

Mohammad & Co 

T3 No activity observed during the week. 

9 91 30-06-2012. 18 16 16 14 14 13 

Work stopped for 
the last 03 weeks 
for unknown 
reason. 

LB Not yet started. 

Dev; works Not yet started. 

24 GGPS Kishawra II 28-2-2011 9.15192 Mr.A.M & Co 

T4 
Concrete pouring in first floor columns 
in progress.  

31 69 30-06-2012. 14 14 12 10 10 9 

Pace of work is 
very slow.                  
Skilled Labor = 2       
Unskilled labor = 5 

LB Not yet started. 

Dev; works Not yet started. 

25 
GGMS 
Kishawara 

III 28-2-2011. 13.88016 Mr.A.M & Co 

T5 No activity observed during the week. 

19 81 30-06-2012 16 16 14 12 12 11 

Work stopped due 
to cold weather.        
Skilled Labor = 0       
Unskilled labor = 0  

T3 No activity observed during the week. 

LB  Not yet started. 

Dev; works Not yet started. 

26 
GGPS Mangar 
Kot 

II 4-4-2011. 14.07348 Ihsan ullah & Co 

T5 No activity observed.  

22 78 30-06-2012. 16 14 14 12 12 10 

Pace of work is 
very slow.                  
Skilled Labor = 04     
Unskilled labor = 0 

T3 
Steel cutting for first floor beam in 
progress. 

LB Not yet started. 

Dev; works 
Dismantling of backside breast wall in 
progress. 

27 
GGPS Asharay 
Malam Jaba 

II 11-02-2011. 14.07 Amir Rahman 

T5 No activity observed. 

10 90 30-06-2012. 18 16 16 14 14 12 
Work stopped for 
the last 3 months. 

T3 No activity observed. 

LB Not yet started. 

Dev; works Not yet started. 

28 
GGPS Speny 
Oba Kishawara 

II 4-4-2011. 13.88772 M/s Zain Builders 

T3 No activity observed.  

11 89 30-06-2012 18 16 15 15 13 12 
Work stopped for 
the last 4 months. 

LB Not yet started. 

Dev; works Not yet started. 
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1 GMS Aligrama III 11.6.2010 11.91 M/s Fatehullah 

M3 
Concrete pouring is in progress since 
27/12/2011 

30 70 31-03-2012 25 25 20       

Pace of work is 
very slow due to 
less skilled labour. 
No other activity 
could be observed 
on LB & Dev; work. 
Department must 
take immediate 
measures.                 
Skilled Labor = 02   
Unskilled labor = 
04 

M2 
Concrete pouring ground floor columns 
completed. 

LB Not yet started. 

Dev; works Not yet started. 

2 GPS Hazara  II 10-1-2011. 21.83 M/s HAR & Co. 

M5 
Concrete pouring of footings 
completed. 

13 87 30-06-2012 18 16 16 14 14 9 

Progress is dead 
slow. No activity 
could be observed 
on LB & Dev; work. 
Department must 
take immediate 
measures.                 
Skilled Labor = 03   
Unskilled labor = 
05 

M4 (a) No activity observed. 

M4(b) No activity observed. 

LB Not yet started. 

LB Not yet started. 

Dev; works  Not yet started. 

3 GGMS Sersenai  III 11.6.2010 17.99 
M/s Bashir 

Ahmad 

M4 
Steel cutting & fixing GF slab is in 
progress. 

32 68 31-03-2012 25 25 18       

No activity could be 
observed on LB & 
Dev; work.                 
Skilled Labor = 05     
Unskilled labor = 7 

M3 
Formwork for 1st floor slab is in 
progress since 26-12-2011 

M2 
Steel cutting & fixing GF slab is in 
progress. 

LB Not yet started. 

Dev; works Not yet started. 

4 
GPS Koza 
Bandai No 2  

II 09-02-2011. 20.08 
M/s Asmatullah & 

Brothers 

M4 
Formwork for 1st floor slab and roof 
beams is in progress. 

34 66 30-06-2012. 12 12 12 12 10 8 

Pace of work is 
slow due to lack of 
manpower.                
Skilled Labor = 03   
Unskilled labor = 
05 

M3 
Plum concrete formwork in line 3 grid H 
in progress and backside of module is 
in progress. 

M2 No activity observed. 

LB No activity observed. 

Dev; works 
Excavation of boundary wall is in 
progress. 
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5 
GGMS Bara 
Bandai 

III 15-1-2011. 13.52 
M/s. Zain ul 

Abideen & Sons 

M3 
Steel fixing for ground floor columns 
completed. 

20 80 30-06-2012 16 16 14 12 12 10 

No activity at site 
since 3/11/2011. 
Pace of work is 
slow. One labour 
party used for 
GGMS Bara 
Bandai and GPS 
Bara Bandai No.2.   
Skilled Labor = 0   
Unskilled labor = 0 

M2 No activity observed since 3/11/2011. 

LB Not yet started. 

Dev; works Not yet started. 

6 
GPS.Bara 
Bandai No 2  

II 15-1-2011. 13.81 
M/s 

Zainulabedeen & 
Sons 

M3 Steel placing for GF slab completed. 

35 65 30-06-2012 14 12 12 10 10 7 

Pace of work is 
slow. One labour 
party used for 
GGMS Bara 
Bandai and GPS 
Bara Bandai No.2.    
Skilled Labor = 02     
Unskilled labor = 
03 

M2 No activity observed. 

LB No activity observed. 

Dev; works Not yet started. 

7 GGMS Ningolai III 11.6.2010 18 M/s Mehboob Ali 

M4 
Concrete pouring neck columns 
completed. Backfilling is in progress. 

31 69 30-06-2012. 14 12 12 12 10 9 
Skilled Labor = 05   
Unskilled labor = 
05 

M3 
Steel fixing first floor columns is in 
progress. 

M2 
Concrete pouring of GF slab 
completed. 

LB Not yet started. 

Dev; works Not yet started. 

8 GGPS Ningolai  II 11.6.2010 12.853 
M/s Syed Azeem 

shah 

M1 No activity. 

23 77 31-03-2012 30 25 22       

Work is very slow 
due to less 
manpower.                
Skilled Labor = 0   
Unskilled labor = 0 

M2 No activity. 

LB Not yet started. 

Dev; works Not yet started. 

9 
GPS 
Shakaradara Pir 
Kalay  

II 31-1-2011 13.81 M/s Malam jaba 

M4 No activity observed. 

24 76 30-06-2012 14 14 14 14 12 8 

LT line passing  
over M2 needs to 
be relocated. The 
pace of work is 
slow due to less 
manpower.                
Skilled Labor = 01   
Unskilled labor = 
01 

M2 
Formwork for roof beam/slab is in 
progress. 

LB Not yet started. 

Dev; works Not yet started. 
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Sr. 
No.  

Name of School FARA 
Work order 
Issue Date 

Awarded  
Cost (million) 

Contractor's 
Name 

Module 
Planned 

Physical Status of Work 

Physical/ 
Financial 

%age 
achieved 

till Dec 31, 
2011 

Physical/ 
Financial 
%age of 

remaining 
work after 

Dec 31, 
2011 

Completion 
Date 

Monthly Targeted Progress (Physical / Financial) 
%age 

Remarks 

Jan-12 Feb-12 Mar-12 Apr-12 May-12 Jun-12 

10 GMS Shakardara III 11.6.2010 16.237 
M/s 

Zainulabedeen  

M4 Form for Mumty slab is in progress. 

25 
 

75 30-06-2012 16 12 12 12 12 11 

Work is very slow 
due to less 
manpower. 
Contractor needs 
to start Parallel 
activities i.e. M4 
brick work.   
Skilled Labor = 03   
Unskilled labor = 
06 

M3 
Steel placing for plinth beam is in 
progress. 

LB 
Steel placing for  GF slab is in 
progress. 

Dev; works Not yet started. 

11 
GGMS Shakkar 
Dara 

I 04.6.2010 13.824   

L-shape   

    Rescind             

The contract has 
been rescind by 
XEN C&W on 24-
09-2011. 

LB   

Dev; works   

12 GPS Sher Palam  II 10-1-2011 20.08 M/s Malam jaba 

M4 No activity observed. 

38 62 30-06-2012. 12 12 10 10 10 8 

Pace of work is 
slow.  LT passing 
over M3 module 
needs to be 
relocated.                  
Skilled Labor = 03   
Unskilled labor = 
05 

M3 Formwork for GF slab is in progress. 

M2 
Parapet wall concrete pouring 
completed. 

LB Not yet started. 

Dev; works Not yet started. 

13 
GGPS Main Mira 
Arkot 

II 27-1-2011 

25.41 
M/s Bashir 

Ahmad & Sons 

T3 No activity. 

29 71 31-03-2012. 25 25 21       

One labour party 
used for GGPS 
Niligram and GPS 
Mian Mera. Truss 
material needs to 
be provided by 
contractor.                 
Skilled Labor = 01   
Unskilled labor = 
02 

LB No activity. 

Dev; works Not yet started. 

14 
GGPS Niligram 
Ronyal 

III 27-1-2011 

T4 (a) No activity. 

47 53 30-03-2012 20 20 13       

Pace of work is 
slow . One labour 
party used for 
GGPS Niligram 
and GPS Mian 
Mera. Truss 
material needs to 
be provided by 
contractor.                 
Skilled Labor = 0   
Unskilled labor = 0 

T4 (b) No activity. 

LB No activity. 

Dev; works Not yet started. 
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No.  

Name of School FARA 
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Cost (million) 

Contractor's 
Name 
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Planned 

Physical Status of Work 

Physical/ 
Financial 
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till Dec 31, 
2011 
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Financial 
%age of 

remaining 
work after 

Dec 31, 
2011 

Completion 
Date 

Monthly Targeted Progress (Physical / Financial) 
%age 

Remarks 

Jan-12 Feb-12 Mar-12 Apr-12 May-12 Jun-12 

15 GPS Kuz Shawar 
NIL 

 
28-1-2011 

 

14.06484 

Khan Gul 
U-Shape & 
Dev; work 

Mass concrete on road side is in 
progress. Formwork for slab is in 
progress. 

19 81 30-06-2012. 16 16 14 14 12 9 
Skilled Labor = 6   
Unskilled labor = 8 

16 
GMS Kuz 
Shawar  

11.65428 

17 GPS Bar Shawar  II 10-1-2011 14.06484 
Mohammad 

Tahir 

T3 No activity observed. 

18 82 30-06-2012. 18 18 16 12 10 8 

Pace of work slow 
due to less 
manpower. 
Contractor needs 
to start work on 
formwork of T3 and 
T2 slab.   
Skilled Labor = 0   
Unskilled labor = 0 

T2 Brick work is in progress 

LB No activity at site.  

Dev; works Not yet started. 

18 
GGMS Bar 
Shawar  

III 6-1-2011 19.63 Ihsan ullah & Co 

T4(a) Not yet started. 

8 92 30-06-2012. 18 18 16 16 14 10 

Contractor has 
resumed work on 
site on 14-12-
2011.Contractor 
needs to start 
Parallel activities 
on all modules.   
Skilled Labor = 01   
Unskilled labor = 
01 

T4 (b) Not yet started. 

T3 
Steel fixing for plinth beam is in 
progress. 

T2 No activity. 

LB Not yet started. 

Dev; works Not yet started. 

19 GPS Gut II 1-02-2011 14.06484 
M/s Malam jaba 

Construction 

T3 
Concrete pouring of stair case 
completed. 

23 77 30-06-2012. 15 14 12 12 12 12 
Skilled Labor = 02   
Unskilled labor = 
06 

T2 Lean under plinth beam completed. 

LB 
Concrete pouring s/s columns 
completed. 

Dev; works Not yet started. 

20 GGPS Gut Serai II 10-1-2011 11.09 
Akhunzada Fazal 

Jamil & Co 
T3, LB & 

Dev; works 
Dropped from FARA.     30-06-2012.             

Existing plot is not 
feasible for 
construction. XEN 
has asked 
Education dep't for 
alternate site. 

21 GPS Peochar NIL 27-1-2011 11.65428 Jehan Zeb 
U-Shape & 
Dev; work 

No activity observed at site. 9 91 30-09-2012. 18 18 16 16 14 9 
Work stopped 
without any reason 
since 25/11/2011 22 GMS Peochar  28-1-2011 9.15192 

Sinbad 
Construction 

23 
GPS Muraday 
Peochar 

NIL 27-1-2011 13.88016 Jehan Zeb 
T3, T2, LB 

& Dev; 
works 

Dropped from FARA.                   

Location not 
feasible for school 
reconstruction 
hence dropped. 
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Jan-12 Feb-12 Mar-12 Apr-12 May-12 Jun-12 

24 
GGPS Khwar 
Oba Bar Thana 

II 10.1-2011 11.66 
Muhammad 
Tahir Khan 

T3 
Concreting of GF slab completed on 
29/11/2011 since then no work at site. 

23 77 30-06-2012. 16 16 12 12 12 9 

After pouring of GF 
slab on 
29/11/2011, no 
work at site. 
Contractor absent 
from site. 
Contractor needs 
to start work on 
front RW, 1st floor 
s/s columns and 
work on LB. 

LB No work at site. 

Dev; works Not yet started. 

25 
GGPS 
Ghuzpatay Biha 

III 31-1-2011 14.07 Jehan Zeb 

T3 
Steel fixing for GF slab is in progress. 
Mass concrete also in progress. 

18 82 30-06-2012. 16 16 14 12 12 12 

Contractor needs 
to start parallel 
activities on T2 and 
LB.                 
Skilled Labor = 02   
Unskilled labor = 
03 

T2 Not yet started. 

LB No activity observed. 

Dev; works Not yet started. 
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Sr. 
No.  

Name of School FARA 
Work order 
Issue Date 

Awarded  
Cost (million) 

Contractor's 
Name 

Module 
Planned 

Physical Status of Work 

Physical/ 
Financial 

%age 
achieved 

till Dec 31, 
2011 

Physical/ 
Financial 
%age of 

remaining 
work after 

Dec 31, 
2011 

Completion 
Date 

Monthly Targeted Progress (Physical / Financial) 
%age 

Remarks 

Jan-12 Feb-12 Mar-12 Apr-12 May-12 Jun-12 

1 GPS Charbagh II 10.1.2011 23.44 
M/s Swat 

construction 

M3 (a) 
1. Steps marbles completed. 2. Mumty 
parapet plaster completed. 

53 47 31-03-2012. 16 16 15       
Skilled workers =10   
Un- Skilled worker 
=6,             

M3 (b) 

1. Ground floor plaster is in progress . 
2. F/F slab beams fabrication is in 
progress. 3. Expected slab casting date 
is 03/01/12. 

M2 No activity 
LB (a) Plinth beam casted. 

LB (b) 
Plinth beam steel fabrication is in 
progress. 

Dev; works 
Boundary wall plaster and brick 
masonry is in progress. 60% plaster 
completed. 

2 
GGPS-1 
Charbagh 

II 9-3-2011 11.008 
AK. Fazal jamil & 

Co 

M4 Back filling is in progress. 

26 74 30-06-2012. 14 12 12 12 12 10 
Skilled workers =6   
Un Skilled worker 
=6 

M3 
1. G/F plaster completed. 2. F/F 
columns steel fabrication in progress 

M2 No activity at site. 
LB No activity at site. 

Dev; works No activity at site. 

3 GMS Charbagh III 10-1-2011 11.56 
M/s Swat 

construction 

M3 
1. Parapet casting is in progress. 2. 
Mumty floor columns casted. 3. Mumty 
floor brick masonry is completed. 49 51 29-02-2012. 28 23         

Skilled workers =4   
Un Skilled worker 
=4     LB Super structure columns casted. 

Dev; works Not yet started 

4 
GGPS Zangay 
Charbagh 

II 31-03-2011. 13.80672 
Mohammad 

Raza 

M3 Sand filling under floor is completed. 

18 82 30-06-2012. 16 14 16 14 12 10 
Skilled labours=3      
Unskilled 
labours=3 

M2 
1. 75% of G/F columns are casted. 2. 
Sand filling under floor is completed 
and the bed is ready for 1:3:6 

LB 
G/F brick masonry and plaster is 
completed. 

Dev; works Not yet started 

5 
GGPS Ashar 
Banr 

II 27-09-2011. 15.29 Akhtar Saleem 
T1, T2,LB 

& Dev; 
works 

Not yet started 0 100 30-06-2012. 16 18 16 16 18 16   

6 GGMS Gulibagh d 11.6.2010 18.002 
M/s 

Muzzafarulmulk 

M4 
Work order issued but physical work 
not yet started. 

37 63 30-06-2012. 12 12 10 10 10 9 

  
Skilled workers =6   
Un Skilled worker 
=6        

M3 
1.F/F brick masonry is completed. 2. 
F/F stair first high are casted. 

M2 G/F slab casted. 

LB No activity  

Dev; works 
Super structure brick masonry is 
completed. 

7 GMS Alamganj III 11.6.2010 11.008 
M/s Syed Noman 

Ali 

M1 Not yet started 

55 45 31-03-2012. 18 16 11       

 
Skilled workers =8   
Un Skilled worker 
=6     

LB 
1. G/F plaster completed. 2. F/F slab 
casting is expected on Sunday. 3. 
Marbles are shifted for G/F flooring and 
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No.  
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Cost (million) 

Contractor's 
Name 
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2011 
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remaining 
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Dec 31, 
2011 

Completion 
Date 

Monthly Targeted Progress (Physical / Financial) 
%age 

Remarks 

Jan-12 Feb-12 Mar-12 Apr-12 May-12 Jun-12 

skirting. 
Dev; works parapet plaster completed 

8 GGMS Babo I 04.06.2010 19.85 
M/S 

Asamathullah & 
brothers 

L-Shape T 
Boundary wall brick masonry  is in 
progress.55% completed. 

37 63 31-04-2012 18 16 15 14     

 
Skilled workers =10   
Un-Skilled worker 
=8          

LB 

T3= F/F brick masonry in progress. T4= 
F/F roof beams concrete completed. In 
L-Shap T2= roof beams concrete 
completed. T4= G/F marble flooring 
and skirting in progress. 

Dev; works plinth beam concrete completed  

9 
GGPS Danai 
Shalpin 

II 27-09-2011. 14.42 
Malakand 

Construction Co. 

T3 
Boundary wall brick masonry in 
progress. 

0 100 
Not yet 
started 

16 18 16 16 18 16 
 
Work not yet 
started. 

T2 
Work order issued but physical work 
not yet started. 

LB   

Dev; works   

10 
GPS Shin 
 

III 27.1.2011 19.85 M/s Bakht Zada 

M3    

35 65 31-03-2012. 25 20 20       

 
Skilled workers =8   
Un-Skilled worker 
=7        

M2 Mumty columns concrete completed. 
LB G/F finishing in progress. 

 Dev; 
works 

B.W completed.(internal) 

11 
GGPS Qasim 
Nasapa Darmai 

II 4-03-2011. 13.88772 Tilla Mohammad 

T3 Boundary wall in progress. 

13 87 30-06-2012.             

 
 Skilled workers =0   
Un Skilled worker 
=0 

T2 
Plinth beam steel fabrication 
completed. 

LB No activity at site. 

Dev; works Not yet started 

12 
GGPS Paindai 
Sakhra 

II 30-09-2011. 14.36 
M/s Saif-ur-

rahman 

T3 Not yet started 

0 100 30-06-2012. 16 18 16 16 18 16 

 
 Skilled workers =0   
Un Skilled worker 
=4 

T2 
Excavation for footing is in progress 
85% completed 

LB Not yet started 
Dev; works Not yet started 

13 
GGPS Lalkoo 
Sakhra 

II 27-09-2011. 12.002 
M/s Saidu Sharif 
Construction & 

Co 

T3 Not yet started 

0 100 30-06-2012. 16 18 16 16 18 16 

 
Skilled workers =4   
Un Skilled worker 
=2 

LB 
Steel cutting of plinth beams is in 
progress (50% completed) 

Dev; works Not yet started 

14 
GGPS Qayum 
abad lalkoo. 

II 27-09-2011. 12.002 
M/s Saidu Sharif 
Construction & 

Co 

T3 Not yet started 

0 100 30-06-2012. 16 18 16 16 18 16 

 
Skilled workers =4   
Un Skilled worker 
=7.       

LB plinth beam concrete completed. 

Dev; works Not yet started 

15 
GGHS Tirat 
Qandil 

III 26-09-2011. 21.81 Mr. Bakht Zada 

T6 Not yet started 

0 100 30-06-2012. 16 18 16 16 18 16 
 
  

T3 
 Dismantling of the old building 
completed. 

LB   
Dev; works   

16 GPS Chum Bara II 3-02-2011. 13.80672 Al Habib M1   10 90 30-06-2012. 15 15 15 15 15 15  
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Durashkhela Construction M2 plinth beam concrete completed   Skilled workers =0   
Un- Skilled worker 
=0 

LB Not yet started 
Dev; works Not yet started 

17 
GGPS Sumbat 
Mandoor 

II       

M3 Not yet started 

0 100 30-06-2012. 16 18 16 16 18 16 

 
 Skilled workers =0   
Un Skilled worker 
=5 

M2 Footing excavation in progress 

LB Nil 

18 
GGCMS 
Kharrarrai Chum 
Matta 

II 11.6.2010 12.832 M/s Bakht Zada 

M1 nil 

51 49 31-03-2012. 20 15 14       

 
Skilled workers =2   
Un-Skilled worker 
=5  

M2 
(1) Mumty parapet wall concrete 
poured. (2).External walls pointing 
completed.  

 LB 
Pointing of external wall completed. 2. 
plaster internal and external completed. 

Dev; works 
Plinth beam concrete poured. 2. 
Structure columns steel fixing and 
pouring of concrete completed. 

19 GGPS Kharrirai  II 10-1-2011. 26.62128 Mehboob Ali 

M3 No activity 

20 80 30-06-2012. 16 14 14 12 14 10 

 
 Skilled workers =2   
Un Skilled worker 
=5                 

M2 No activity at site. 

 LB Steel cutting in progress. 

Dev; works No activity at site. 

20 GGPS Ditpanai II 10.1-2011. 27.0216 
 

M3 Boundary wall is in progress. 

17 83 30-06-2012. 16 15 15 12 15 10 

 
Skilled workers =2   
Un-Skilled worker 
=10   

M2 Slab concrete poured 
LB  No activity 

Dev; works Not yet started 

21 
GGPS Garhi 
Chuprial 

II 11.6.2010 9.762   

T4 Not yet started 

10 90 
Not yet 
started 

            
 
Re-Tendered 

T2   
LB    

Dev; works   

22 GGPS Chuprail II 31-1-2011. 13.88016 Jehan Zeb 

T4   

5 95 30-06-2012.             

 
Skilled workers =2   
Un-Skilled worker 
=4              

T3 Not yet started 

T2 
Super structure columns steel fixing in 
progress. 

LB No activity 
Dev; works No activity 

23 
GGPS Balasur 
Chuprail 

III       

T4 Not yet started 

0 100 30-06-2012. 16 18 16 16 18 16 

 
Skilled workers =0   
Un Skilled worker 
=4 

LB Foundation excavation completed 

Dev; works Nil 

24 
GGPS Awesha 
Chuprail 

III 29-09-2011 14.42 Jehan Zeb 

T3 Nil 

2 98 30-06-2012. 16 16 16 16 18 16 

 
Skilled workers =0   
Un Skilled worker 
=0.              

T2 No activity 
 LB  Nil 

Dev; works Nil 
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Sr. 
No.  

Name of School FARA 
Work order 
Issue Date 

Awarded  
Cost (million) 

Contractor's 
Name 

Module 
Planned 

Physical Status of Work 

Physical/ 
Financial 

%age 
achieved 

till Dec 31, 
2011 

Physical/ 
Financial 
%age of 

remaining 
work after 

Dec 31, 
2011 

Completion 
Date 

Monthly Targeted Progress (Physical / Financial) 
%age 

Remarks 

Jan-12 Feb-12 Mar-12 Apr-12 May-12 Jun-12 

1 
GPS Gumbatai 
Lal Qilla 

II 09.07.2010 13.058 M 
M/S Zaib 
Brothers 

M1 

Fixing of formwork for mumty slab is in 
progress. Marble skirting in ground 
floor walls is in progress. Plastering of 
ceiling and walls in first floor is in 
progress.  

44.00% 56.00 31-03-2012. 20.00 20.00 16.00       

Work in progress. 
Financial progress 
based on revised 
AA cost. 

M2 
Pouring of concrete in parapet wall is in 
progress. 

LB Brick masonry work completed.  

Dev; works 
Brick masonry work in boundary wall 
completed.  

2 
GGPS Kotkay 
Lal Qilla 

III 09.07.2010 7.952 M M/S Shah & Co. 

M4 
Fixing of doors/window frames 
completed in first floor. Brick masonry 
work in first floor is in progress.  

37.00% 63.00 30-04-2012. 18.00 16.00 16.00 13.00     
Work is in progress 
with a very slow 
pace. LB 

Brick masonry work in LB is in 
progress.  

Dev; works No activity observed during the week. 

3 GPS Takatak II 09.07.2010 11.946 M 
M/S Haji 

Mohammad 
Ayub 

M3 
Fixing of formwork for mumty slab is in 
progress.  

41.00% 59.00 31-03-2012. 25.00 20.00 14.00       

Work is partially in 
progress. The 
contractor has 
stopped work on 
major activities due 
to delay in payment 
of running bill. The 
certified bill sent to 
C&W on 14-12-
2011 and the 
contractor was 
released payment 
on 22-12-2011. 

M2 No activity observed during the week. 

LB 
Fixing of formwork for slab is in 
progress.  

Dev; works 
Brick masonry work in boundary wall is 
in progress. Excavation in soakage pit 
is in progress. 

4 
GPS Dara Sher 
Khanai 

II 09.07.2010 12.060 M 
M/S Sahil 
Brothers 

M3 No activity observed during the week. 

31.00% 69.00 30-04-2012. 20.00 20.00 15.00 14.00     

Work has been 
stopped on site 
after pouring of 
concrete in M2 and 
LB columns on 11-
12-2011. 

M2 No activity observed during the week. 

LB No activity observed during the week. 

Dev; works No activity observed during the week. 
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Issue Date 

Awarded  
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Financial 

%age 
achieved 
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Jan-12 Feb-12 Mar-12 Apr-12 May-12 Jun-12 

5 
GMS Kumbar Lal 
Qilla 

III 09.07.2010 12.173 M 
M/S Bashir 

Ahmad 

M3 

Plastering of parapet wall is in 
progress. Fixing of marble in first floor 
is in progress. Pointing of exterior walls 
is in progress. Grinding of marble in 
ground floor is in progress. Fixing of 
doors and windows leaves is in 
progress. 52.00% 48.00 31-01-2012. 48.00           

Work is in 
progress. 

M2 Fixing of window frames is in progress. 

LB 
Brick masonry work completed. 
Pouring of concrete in parapet wall 
completed. 

Dev; works 
Excavation for soakage pit is in 
progress. 

6 GPS Atoo II 09.07.2010 12.173 M 
M/S Akhunzada 

Fazal Jamil  

M3 
Plastering of ceiling and walls in ground 
floor is in progress. 

30.00% 70.00 30-04-2012. 20.00 20.00 16.00 14.00     
Work in progress 
with a very slow 
pace. 

M2 
Plastering of ceiling and walls in ground 
floor is in progress. 

LB No activity observed during the week. 

Dev; works No activity observed during the week. 

7 
GPS Mulayano 
Banda 

II 09.07.2010 12.854 M 
M/S Fawad 

Brothers 

M3 

Grinding/finishing of marble in ground 
floor is in progress. Pouring of concrete 
in parapet wall is in progress. Fixing of 
doors and window frames in first floor is 
in progress. Plastering of ceiling and 
walls in first floor is in progress. 53.00% 47.00 29-02-2012. 25.00 22.00         Work in progress. 

M2 No activity observed during the week. 

LB  
Further work to be resumed after the 
removal of slab formwork. 

Dev; works 
Brick masonry work in boundary wall is 
in progress. 

8 GCMS Moranai                                                                                               I 09.07.2010 15.243 M 
Shuaib 

Constructors 

L-Shape 

Pointing in exterior walls is in progress. 
Fixing of marble in ground floor is in 
progress. Plastering of exterior walls is 
in progress. Roof treatment is in 
progress. 55.00% 45.00 15-02-2012. 25.00 20.00         Work in progress. 

LB 
Pouring of concrete in base slab of 
over head tank completed.  

Dev; work 
PCC (1:4:8) in plinth protection (back 
side) is in progress. 

9 GGPS Takatak                                                                               III 20.10.2011 9.465131   

M4 
Lean concrete (PCC 1:4:8) in 
foundation is in progress. Cutting of 
steel for footings is in progress. 

Nil 
  
  
  

  
  
  

  
  
  

  
  
  

  
  
  

  
  
  

  
  
  

  
  
  

Work in progress.  
LB   

Dev; works   
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Monthly Targeted Progress (Physical / Financial) 
%age 

Remarks 

Jan-12 Feb-12 Mar-12 Apr-12 May-12 Jun-12 

10 
GGMS Khal 
Colony Khal 

III  
  

M3 

Work to be initiated after finalizing 
tenders and issuing of work order by 
the department 

           

Revised estimates 

approved in the 

meeting of DRRC 

held on 08-09-2011 

in DCO Dir Lower 

office. The 

department is still 

to finalize the 

tenders after 

approval by the 

Chief Engineer 

C&W.  

M2 

LB 

Dev; works 

11 
GHS Shekolai 
Tormang 

III  
  

T6 

T4 
T3 
LB 
LB 

Dev; works 

12 
GGHS Haya 
Serai Balambat 

III  
  

T4 

T3 

T2 

LB 

LB 

Dev; works 

13 
GPS Machine 
Koorona                                                              

III  
  

M4 
M2 
LB 

Dev; works 

14 GHS Sangolai III  
  

T3 
 

         
 

T6 
 

LB 
 

LB 
 

15 GPS Lamotai                                                                                   II  
  

T4 
 

         

To be retendered 
after approval of 
the revised 
estimate 

LB 
 

Dev; works 
 

16 GHSS Zaimdara III  
  

T6 
 

         

To be retendered 
after approval of 
the revised 
estimates 

T3 
 

T3 
 

LB 
 

LB 
 

17 GPS Dapoor                                                                               II  
  

T4 
 

         

To be retendered 
after approval of 
the revised 
estimates 

LB 
 

Dev; works 
 

18 
GPS Mirgam 
Bala                                                                        

III  
  

T4 
 

         

To be retendered 
after approval of 
the revised 
estimates 

T2 
 

 LB 
 

Dev; works 
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Sr. 
No.  

Name of School FARA 
Work order 
Issue Date 

Awarded  
Cost (million) 

Contractor's 
Name 

Module 
Planned 

Physical Status of Work 

Physical/ 
Financial 

%age 
achieved 

till Dec 31, 
2011 

Physical/ 
Financial 
%age of 

remaining 
work after 

Dec 31, 
2011 

Completion 
Date 

Monthly Targeted Progress (Physical / Financial) 
%age 

Remarks 

Jan-12 Feb-12 Mar-12 Apr-12 May-12 Jun-12 

19 GPS Ashrogai                                                                                II  
  

T3  
 

         

To be retendered 
after approval of 
the revised 
estimates 

T2 
 

LB 
 

Dev; works 
 

20 
GPS Kotkay Lal 
Qilla                                                                   

II  
  

M3 
 

         

To be retendered 
after approval of 
the revised 
estimates 

M2 
 

 LB 
 

Dev; works 
 

 
 
 
 

 
 
 

 

 

 

 
 

 
 

 



 

 

ANNEXURE-III 

MONTHLY SUMMARY OF LABORATORY TEST RESULTS 
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TABLE 3.3: MONTHLY SUMMARY OF LABOTRATORY TEST RESULTS (DECEMBER 2011) 

GRADATIONS (SWAT) 

COARSE AGGREGATE PROPERTIES 

S. No. 

Sieves Size      "3/4  "3/8 #4 #8 
SPG 

Absorption 
%age 

50% Max. 
R.U wt 

12% 
Remarks 

Specification Limits 90 - 100  20 - 55 0 - 10 0 - 5 L .A %age Soundness  

Location / Source                     

  SWAT                     

963  Hazara Crush Plant 93 23 2 1           GPS koza Bandai #2 

965 Ittifaq Crush Plant 96 40 10 3           GPS Shakardara Pir Kalay 

968 AL-Madina Crush Plant 100 29 2 0.5           GPS Chuprial 

970 Ittehad Crush Plant 98 42 10 2           GGMS Ningolai 

972 AL-Madina Crush Plant 99 30 3 0.4           GPS Chum Bara Drushkhela 

979 AL-Madina Crush Plant 97 34 9 4           GPS Sher Palam 

980 AL-Madina Crush Plant 100 45 7 1           GPS Sher Palam 

980-A AL-Madina Crush Plant 98 39 8 2           GPS Sher Palam 

983-A Hazara Crush Plant 97 48 10 4           GMS Aligrama 

986 Hazara Crush Plant 91 25 10 7           GPS Bara Bandai # 2 

988 AL-Madina Crush Plant 100 35 7 2           GGPS Kharerai Matta 

991 Madina Crush Plant 94 22 4 1           GGPS Char Bagh # 1 

992 Nisar Crush Plant 100 48 9 2           GPS Shin 

993-A Nisar Crush Plant 96 36 7 2           GPS Shin 

995 Gul abad Crush Plant 99 44 25 1           GGMS Manyar 

998 Madina Crush Plant 94 29 8 1           GGPS Yakh Tangay 

1005 AL-Madina Crush Plant 99 38 3 1           GGPS Ser Teligarm 

1007 Nisar Crush Plant 100 39 8 2           GGPS Gut 

976 Sher Ali Crush Plant 88 36 8 6           GMS Nawagai 

983 Hazara Crush Plant 94 20 6 2           GMS Aligrama 

984 Madina Crush Plant 100 47 11 2           GPS Shingrai 

973 AL-Madina Crush Plant 96.1 54 28 7           GMS Charbagh 

977 Azi khel Crush Plant 93 52 23 8           GMS Charbagh 

977-A Azi khel Crush Plant 70 39 17 6           GMS Charbagh 

982 Hazara Crush Plant 100 77 14 7           GMS Aligrama 

993 Nisar Crush Plant 86 1 0.4 0.3           GPS Shin 

1001 AL-Madina Crush Plant 32 0.4 4             GPS Teligram 

1002 AL-Madina Crush Plant 100 61 16 1           GPS Teligram 

1003 AL-Madina Crush Plant 32 0.2 0.2             GGPS Ser Teligram 

 
 
 

District Within Specs On Margin of specs Out of specs 
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MONTHLY SUMMARY OF LABORATORY TEST RESULTS (DECEMBER 2011) 
GRADATIONS (SWAT & BUNER) 

FINE AGGREGATE PROPERTIES 

S. No. 

Sieves Size                    "3/8 #4 #8 #16 #30 #50 #100 #200 2.3 - 3.1 SPG 
g/cc 

Absorption 
%age 

Soundness 
10 %age 

Org. 
Impurt. 

Remarks 
Specification Limits 100 95 - 100 80 - 100 50 - 85 25 - 60 10 - 30 2 - 10 0 - 3 F .M 

Location / Source                             

  SWAT                             
971 Gaimen Bridge 100 97 93 82 49 30 5 2.3 2.4         GPS Chum Bara Drush Khela 

981 Gaimen Bridge 100 94 89 76 44 28 5 2 2.6         GPS Sher palam 

987 Sangota Swat River 100 95 90 81 51.7 27 2 0.5 2.5         GPS Bara Bandai # 2 

989 Khwaza khela khwar 100 98 94 85 45 23 3 0.6 2.5         GGPS Kharerai Matta 

990 Sangota Swat River 100 97 90 74 40 26 6 2 2.7         GGPS # 1 Char Bagh 

994 Sangota Swat River 100 99 96 85 42 23 4 1 2.5         GPS Shin 

999 Sangota Swat River 100 96 90 78 39 21 4 1.8 2.7         GGPS Yakh Tangay 

1004 Sangota Swat River 93 90 87 81 57 37 5 1.6 2.4         GGPS Ser Teligram 

964 Hazara Khwar 100 96 87 78 50 36 9 2.6 2.4         GPS Koza Bandai # 2 

967 wanai bridge 100 96 84 73 48 34 7 2.7 2.6         GGPS Chuprai 

975 Barikot Khwar 96 91 85 77 51 34 5 2 2.5         GMS Nawagai 

961 Khwaza khela khwar 100 98 98 93 65 46 9 2.5 1.9         GGPS Det Panai 

962 Chota Kalam 100 100 100 99 65 38 4 2 1.95         GMS Shakar dara 

966 Chota Kalam 100 100 98 90 57 35 2 1 2.2         GPS Shakar dara Pir Kalay 

969 Sangota Swat River 100 95 91 83 61 46 11 5.2 2.1         GGMS Ningolai 

974 Sangota Swat River 99 98 96 90 70 53 10 4 1.8         GMS Cahr Bagh 

978 Manglawar Khwar  100 98 95 87 59 41 8 2 2.1         GMS Aligrama 

1006 Khwaza khela khwar 100 100 100 94 93 80 12 4 1.2         GGPS Det Panai 

985 Sangota Swat River 100 100 100 99 71 44 6 1.5 1.8         GGPS Shingray 

996 Sangota Swat River 100 98 95 90 59 32 4 1.1 2.2         GGMS Manyar 

997 Sangota Swat River 100 98 95 92 73 57 12 3 1.7         GGPS Shingray 

1000 Sangota Swat River 93 89 85 79 58 39 4 1 2.5         GGPS Shingray 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

District Within Specs On Margin of specs Out of specs 
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FINE AGGREGATE PROPERTIES 

S. No. 

Sieves Size                    "3/8 #4 #8 #16 #30 #50 #100 #200 2.3 - 3.1 SPG 
g/cc 

Absorption 
%age 

Soundness 
10 %age 

Org. 
Impurt. 

Remarks 
Specification Limits 100 95 - 100 80 - 100 50 - 85 25 - 60 10 - 30 2 - 10 0 - 3 F .M 

Location / Source                             

 
BUNER 

              
22 Martung 100 97.1 95.4 81.5 54.1 26.4 7.9 1.9 2.38         GPS Topai 

24 Elum Khwar 100 97.2 91.3 80.4 51.7 25.5 3.1 1.9 2.5         GPS Jowar 

26 Dewana Baba 100 96.7 93.1 84 56.2 27.0 8.0 2.1 2.35         GPS Gul Bandai 

28 Mairagai Khwar 100 98.1 92.7 80.6 55.5 18.4 8.1 2.4 2.4         GPS Mairagai 

30 Martung 100 99.1 93.4 80.5 51.6 20.3 4.9 1.7 2.5         GGMS Topai 

34 Mairagai Khwar 100 96.4 90.1 74 53.3 23.5 6.1 1.9 2.6         GPS Mairagai 

36 Elum Khwar 100 96.7 89.4 76.1 57.4 23.1 6.5 1.1 2.5         GPS Tor Warsak 

32 Martung 100 98.3 95.7 85.7 67.5 28.9 7.4 2.8 2.17         GGPS Awanai 

 
 
 
 
 
 
 
Prepared by:             M&E Material Engineer:  
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

District Within Specs On Margin of specs Out of specs 
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MONTHLY SUMMARY OF LABORATORY TEST RESULTS (DECEMBER 2011) 
GRADATIONS (Dir Lower) 

 

COARSE AGGREGATE PROPERTIES 

S. No. 

Sieves Size      "3/4  "3/8 #4 #8 
SPG 

Absorption 
%age 

50% Max. 
R.U wt 

12% 
Remarks 

Specification Limits 90 - 100  20 - 55 0 - 10 0 - 5 L .A %age Soundness  

Location / Source                     

  DIR                     

331 Maidan Khwar 91.3 50.5 9.5 4.8           GPS ATTO 

332 -do- 91.9 31.0 8.0 3.4           GPS Darasherkhanai 

338 -do- 90.1 26.2 6.3 3.1           GPS Gumbatai 

339 -do- 93.4 45.7 7.9 4.1           GMS Kumbar 

335 -do- 88.6 25.8 5.3 1.3           GPS Gumbatai 

344 -do- 87.3 30.7 2.7 1.0           GGPS Takatak 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

District Within Specs On Margin of specs Out of specs 



  Monitoring & Evaluation Services Malakand: Khyber Pakhtunkhwa Reconstruction Program 

 Contract No. 391-I-00-10-01153-00 

 

Progress Report # 16 Annexure III 

 Page 5 

MONTHLY SUMMARY OF LABORATORY TEST RESULTS (DECEMBER 2011) 
GRADATIONS (Dir Lower) 

 

FINE AGGREGATE PROPERTIES 

S. No. 

Sieves Size "3/8 #4 #8 #16 #30 #50 #100 #200 2.3 - 3.1 SPG 
g/cc 

Absorption 
%age 

Soundness 
10 %age 

Org. 
Impurt. 

Remarks 
Specification Limits 100 95 - 100 80 - 100 50 - 85 25 - 60 10 - 30 2 - 10 0 - 3 F .M 

Location / Source                             

  DIR                             

340 Hayaserai Nala 100 96.1 85.4 69.1 36.0 16.2 2.0 0.9 3.0         GMS kumbar 

345 Hayaserai Nala 100 96.5 86.5 65.0 31.7 17.8 3.3 1.4 3.0         GGPS Takatak 

337 Blended Material  100 93.0 84.6 75.8 53.5 34.0 5.1 2.1 2.5         GPS Gumbatai 

341 Hayaserai Nala 100 96.1 90.0 81.0 52.2 32.0 4.1 1.6 2.4         GGPS Takatak 

343 Hayaserai Nala 100 95.9 90.6 82.9 58.6 39.4 5.4 1.7 2.3         GGPS Takatak 

333 Hayaserai Nala 100 95.0 82.8 55.2 23.7 13.7 2.7 1.0 3.26         GPS Darasherkhanai 

334 Hayaserai Nala 100 100 100 100 97.1 89.1 17.2 4.9 1.0         GPS Darasherkhanai 

336 Hayaserai Nala 100 85.9 70.4 54.7 32.3 21.3 5.1 2.1 3.3         GPS Gumbatai 

342 Hayaserai Nala 100 98.0 94.6 88.0 61.9 38.3 5.4 2.0 2.1         GGPS Takatak 

 
 
 
 

Prepared by:             M&E Material Engineer:  
 

 
 
 
 
 
 
 
 
 
 
 
 

District Within Specs On Margin of specs Out of specs 
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MONTHLY TESTING AND APPROVAL OF SOURCES 
MONTHLY SUMMARY OF CONCRETE COMPRESSIVE STRENGTH (RATIO 1:2:4) 

 

Sub-Project Name:  M & E Mkd                                                    For the month of:   December  2011                

Location:       Swat District: Swat 

Name of Contractor:______________________                                   

Date:  From:       1-12-2011          To:        25-12-2011                         

S. No. District & Event 
Concrete 

Grade 
Date of 
Casting 

Location/ Element/ 
milestone Description 

7 Days Date 
of Testing 

Average 
Strength 

Required 
Strength  28 Days 

Date of 
Testing 

Average 
Strength 

Required 
Strength  

Comments PSI 
Obtained 7 

Days 
PSI 7 days 

PSI 
obtained 
28 days 

PSI 28 
days 

  Swat Filed Concrete Samples 

 
  

  

 
SA/3446-3451   1:2:4 11/3/2011 GMS Alamganj 11/10/2011 2761 2100 11/30/2011 3776 3000 M1 slab 

 
SA/3452-3457  - do - 11/3/2011 GPS Kota 11/10/2011 2500 2100 11/30/2011 3386 3000 LB neck column 

 
SA/3458- 3463  - do - 11/3/2011 GGPS No. 1 Charbagh 11/10/2011 2550 2100 11/30/2011 3427 3000 M3 slab 

 
SA/3464-3469  - do - 11/3/2011 GPS Charbagh 11/10/2011 2448 2100 11/30/2011 3282 3000 M3 Mumty slab 

 
SA/3470-3475  - do - 11/3/2011 GGMS Bara Bandai 11/10/2011 2422 2100 11/30/2011 3282 3000 M3 Plinth beam 

 
SA/3476-3481  - do - 11/4/2011 GGPS Shingray 11/11/2011 2683 2100 12/1/2011 3620 3000 T4 long columns 

 
SA/3482-3487  - do - 11/4/2011 GGMS Kishwara 11/11/2011 2849 2100 12/1/2011 3802 3000 T5 plinth beam 

 
SA/3488-3493  - do - 11/4/2011 GGPS Ningolai 11/11/2011 2527 2100 12/1/2011 3386 3000 M2 Footing 

   

 
SA/3494- 3499  1:2:4 11/4/2011 GGMS Ningolai 11/11/2011 2341 2100 12/1/2011 3255 3000 M2 Plinth beam 

 
SA/3512-3517  - do - 11/6/2011 GGPS Chuprial 11/13/2011 2318 2100 12/4/2011 3257 3000 T3 neck column 

 
SA/3500-3505  - do - 11/15/2011 GGPS Malam Kishwara 11/22/2011 2526 2100 12/13/2011 3360 3000 T4 long columns 

 
SA/3506-3511  - do - 11/16/2011 GGMS Babo 11/23/2011 2266 2100 12/14/2011 3282 3000 M4 1st floor column 

 
SA/3518-3523  - do - 11/17/2011 GPS Charbagh 11/24/2011 2629 2100 12/15/2011 3646 3000 LB Footing 

 
SA/3524-3529  - do - 11/18/2011 GPS Charbagh 11/25/2011 2552 2100 12/16/2011 3464 3000 Neck Column LB 

 

 
SA/3530- 3535  1:2:4 11/18/2011 GPS Shin 11/25/2011 2656 2100 12/16/2011 3620 3000 M1 1st floor column 

 
SA/3536-3541  - do - 11/18/2011 GPS & GMS Peochar 11/25/2011 2680 2100 12/16/2011 3672 3000 U shape footing 

 
SA/3542-3547  - do - 11/19/2011 GGMS Babo 11/26/2011 2526 2100 12/17/2011 3516 3000 M4 1st floor column L shape 

 
SA/3548-3553  - do - 11/19/2011 GPS Gut 11/26/2011 2682 2100 12/17/2011 3646 3000 LB Footing 

 
SA/3554-3559  - do - 11/19/2011 GGPS Mangar Kot 11/26/2011 2604 2100 12/16/2011 3256 3000 T3 stair case 

 
SA/3560-3565  - do - 11/20/2011 GGPS  Niligram 11/27/2011 2422 2100 12/18/2011 3308 3000 LB Long column 

 
 
 

District Pass 1:2:4 Fail 1:4:8 
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Page 2 
 

S. No. District & Event 
Concrete 

Grade 
Date of 
Casting 

Location/ Element/ 
milestone Description 

7 Days Date 
of Testing 

Average 
Strength 

Required 
Strength  28 Days 

Date of 
Testing 

Average 
Strength 

Required 
Strength  

Comments PSI 
Obtained 7 

Days 
PSI 7 days 

PSI 
obtained 
28 days 

PSI 28 
days 

  Swat Filed Concrete Samples 

 
SA/3566- 3571  1:2:4 11/20/2011 GGMS Gulibagh 11/27/2011 2578 2100 12/18/2011 3490 3000 M4 1st floor column 

 
SA/3572-3577  - do - 11/21/2011 GGMS Gulibagh 11/28/2011 2214 2100 12/19/2011 3151 3000 M4 1st floor column 

 
SA/3578-3583  - do - 11/21/2011 GPS Gut 11/28/2011 2370 2100 12/19/2011 3334 3000 T3 Neck column 

 
SA/3584-3589  - do - 11/22/2011 GGCMS Kharerai cham 11/29/2011 2500 2100 12/20/2011 3412 3000 LB Footing 

 
SA/3590-3595  - do - 11/22/2011 GPS Shin 11/29/2011 2574 2100 12/20/2011 3490 3000 M3 1st floor column 

 
SA/3596-3601  - do - 11/22/2011 GGMS Babo 11/29/2011 2344 2100 12/20/2011 3360 3000 M2 1st floor column L shape 

   

 
SA/3602- 3607  1:2:4 11/22/2011 GGMS Ningolai 11/29/2011 2656 2100 12/20/2011 3646 3000 M2 G/floor column 

 
SA/3608-3613  - do - 11/22/2011 GGMS Gulibagh 11/29/2011 2317 2100 12/20/2011 3256 3000 M2 slab 

 
SA/3614-3619  - do - 11/23/2011 GGPS Malam Kishwara 11/30/2011 2500 2100 12/21/2011 3438 3000 T3 long column 

 
SA/3620-3625  - do - 11/23/2011 GGPS Bish banr 11/30/2011 2474 2100 12/21/2011 3490 3000 T2 truss beam 

 
SA/3626-3631  - do - 11/23/2011 GGPS Kishwara 11/30/2011 2370 2100 12/21/2011 3282 3000 T3 stair case 

 
SA/3632-3637  - do - 11/23/2011 GGMS Sersenai 11/30/2011 2604 2100 12/21/2011 3698 3000 M3 Slab G/floor 

 

 
SA/3638-3643  1:2:4 11/23/2011 GGPS Mian Mera 11/30/2011 2709 2100 12/21/2011 3802 3000 T3 1st floor  column 

 
SA/3644-3649  - do - 11/24/2011 GGPS Mian Mera Arkot 12/1/2011 2370 2100 12/22/2011 3490 3000 LB footing 

 
SA/3650-3655  - do - 11/24/2011 GGMS Araq 12/1/2011 2084 2100 12/22/2011 3047 3000 R/Wall foundation 

 
SA/3656-3661  - do - 11/24/2011 GMS Aligrama 12/1/2011 2578 2100 12/22/2011 3542 3000 M3 Stair case 

 
SA/3662-3667  - do - 11/24/2011 GGPS Zangay Charbagh 12/1/2011 2396 2100 12/22/2011 3360 3000 M2 Slab G/Floor 

 
SA/3668-3673  - do - 11/24/2011 GGPS Tortooth 12/1/2011 2630 2100 12/22/2011 3698 3000 T3 Plinth Beam 

 
 
 
 
 
AGES Lab Technician            AGES Material Engineer  
 
 
 
 
 
 
 
 
 

District Pass 1:2:4 Fail 1:4:8 
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 District: Swat 

S. No. District & Event 
Concrete 

Grade 
Date of 
Casting 

Location/ Element/ 
milestone Description 

7 Days Date 
of Testing 

Average 
Strength 

Required 
Strength  28 Days 

Date of 
Testing 

Average 
Strength 

Required 
Strength  

Comments PSI 
Obtained 7 

Days 
PSI 7 days 

PSI 
obtained 
28 days 

PSI 28 
days 

  Swat Filed Concrete Samples 

 
SA/3674-3679  1:2:4 11/24/2011 GGMS Guli Bagh 12/1/2011 2552 2100 12/22/2011 3568 3000 M4 F/Floor Column 

 
SA/3680-3685  - do - 11/24/2011 GGMS Alam Ganj 12/1/2011 2448 2100 12/22/2011 3438 3000 M1 F/Floor Column 

 
SA/3686-3691  - do - 11/24/2011 GPS & GMS Peo Char 12/1/2011 2422 2100 12/22/2011 3386 3000 Neck Column 

 
SA/3692-3697  - do - 11/25/2011 GGPS Mian Mera 12/2/2011 2188 2100 12/23/2011 3308 3000 LB Neck Column 

 
SA/3698-3703  - do - 11/26/2011 GGPS Malam Kishwara 12/3/2011 2448 2100 12/24/2011 3412 3000 T4 G/Floor Column 

 
SA/3704-3709  - do - 11/27/2011 GPS Kota 12/4/2011 2370 2100 12/25/2011 3203 3000 LB Plinth Beam 

   

 
SA/3710-3715  1:2:4 11/27/2011 GPS Gut 12/4/2011 2735 2100 12/25/2011 3620 3000 T2 Footing 

 
SA/3716-3721  - do - 11/28/2011 GPS SherPalam 12/5/2011 2630 2100 12/26/2011 3516 3000 M2 Slab 

 
SA/3722-3727  - do - 11/28/2011 GMS Nawagai 12/5/2011 2682 2100 12/26/2011 3542 3000 M2 LB Parapet Wall 

 
SA/3728-3733  - do - 11/28/2011 GGMS Babo 12/5/2011 2422 2100 12/26/2011 3308 3000 LB Footing 

 
SA/3734-3739  - do - 11/28/2011 GGCMS Kharerai Cham 12/5/2011 2396 2100 12/26/2011 3360 3000 LB Neck Column 

 
SA/3740-3745  - do - 11/29/2011 GGMS Babo 12/6/2011 2188 2100     3000 LB Neck Column 

 

 
SA/3746-3751  1:2:4 11/29/2011 GPS Charbagh 12/6/2011 2448 2100       M3 Slab 

 
SA/3752-3757  - do - 11/29/2011 GMS Alamganj 12/6/2011 2162 2100       M1 F/Floor Column 

 
SA/3758-3763  - do - 11/29/2011 GGMS Gulibagh 12/6/2011 2240 2100       L/B Plinth beam 

 
SA/3764-3769  - do - 11/29/2011 GGPS Mangarkot 12/6/2011 2500 2100       T3,G/F Slab 

 
SA/3770-3775  - do - 11/29/2011 GGMS Araq 12/6/2011 2526 2100       

T2 & T4 foundation at F/side 
R/Wall 

 
SA/3776-3781  - do - 11/29/2011 GGPS Ningolai 12/6/2011 2110 2100       M2 N/ Columns 

 
 
 
 
 
AGES Lab Technician            AGES Material Engineer  
 

 
 
 

District Pass 1:2:4 Fail 1:4:8 
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 District: Swat 

S. No. District & Event 
Concrete 

Grade 
Date of 
Casting 

Location/ Element/ 
milestone Description 

7 Days Date 
of Testing 

Average 
Strength 

Required 
Strength  28 Days 

Date of 
Testing 

Average 
Strength 

Required 
Strength  

Comments PSI 
Obtained 7 

Days 
PSI 7 days 

PSI 
obtained 
28 days 

PSI 28 
days 

  Swat Filed Concrete Samples 

 
SA/3782-3787  1:2:4 11/29/2011 GGPS Kwar Obu Barthana 12/6/2011 2474 2100       T3 Slab 

 
SA/3788-3793  - do - 11/30/2011 GGPS Ningolai 12/7/2011 2578 2100       M1 Slab 

 
SA/3794-3799  - do - 12/1/2011 GGPS Mian Mera 12/8/2011 2188 2100       T3 F/Floor Column 

 
SA/3800-3805  - do - 12/1/2011 GPS Gut 12/8/2011 2552 2100       T2 Neck Column 

 
SA/3806-3811  - do - 12/1/2011 GGCMS Kharerai Cham 12/8/2011 2656 2100       M2 & Mumty 

 
SA/3812-3817  - do - 12/1/2011 GPS Kota 12/8/2011 1849 2100       M3 Slab 

   

 
SA/3818-3823  1:2:4 12/1/2011 GMS Aligrama 12/8/2011 2761 2100       M2 P/Beam 

 
SA/3824-3829  - do - 12/2/2011 GPS Charbagh 12/9/2011 2448 2100       M3 F/Floor Column 

 
SA/3830-3835  - do - 12/2/2011 GGMS Kishwara 12/9/2011 2526 2100       T3 G/F column 

 
SA/3836-3841  - do - 12/3/2011 GGPS Neligram 12/10/2011 2474 2100       T5 & LB slab 

 
SA/3842-3847  - do - 12/3/2011 GMS Shakardara 12/10/2011 2629 2100       LB Plinth Beam 

 
SA/3848-3853  - do - 12/7/2011 GGPS Neligram 12/14/2011 2344 2100       T5 F/Floor Column 

 

 
SA/3854-3859  1:2:4 12/8/2011 GPS Hazara 12/15/2011 2474 2100       M4 Plinth Beam 

 
SA/3860-3865  - do - 12/9/2011 GGPS Neligram 12/16/2011 2370 2100       T5 F/Floor Column 

 
SA/3866-3871  - do - 12/9/2011 GPS Koza Bandai No.2 12/16/2011 2474 2100       M2 & M4 Slab 

 
SA/3872-3877  - do - 12/8/2011 GPS Kota 12/15/2011 2292 2100       LB Long Column 

 
SA/3878-3883  - do - 12/10/2011 GMS Shakardara 12/17/2011 2656 2100       M3 N/Columns 

 
SA/3884-3889  - do - 12/10/2011 GPS Charbagh 12/17/2011 2136 2100       M3 F/F Columns 

 
 
 
 
 
AGES Lab Technician            AGES Material Engineer  
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 District: Swat 

S. No. District & Event 
Concrete 

Grade 
Date of 
Casting 

Location/ Element/ 
milestone Description 

7 Days Date 
of Testing 

Average 
Strength 

Required 
Strength  28 Days 

Date of 
Testing 

Average 
Strength 

Required 
Strength  

Comments PSI 
Obtained 7 

Days 
PSI 7 days 

PSI 
obtained 
28 days 

PSI 28 
days 

  Swat Filed Concrete Samples 

 
SA/3890-3895  1:2:4 12/10/2011 GGMS Sersenai 12/17/2011 2266 2100       M3 Long Column 

 
SA/3896-3901  - do - 12/11/2011 GGMS Babo 12/18/2011 2188 2100       T4 Trust Beam 

 
SA/3902-3907  - do - 12/11/2011 GPS Cham Bara Drushkhela 12/18/2011 2735 2100       M3 Plinth Beam 

 
SA/3908-3913  - do - 12/12/2011 GGMS Guli Bagh 12/19/2011 2500 2100       LB Long Column 

 
SA/3914-3919  - do - 12/12/2011 GGMS Ningolai 12/19/2011 2552 2100       M3 G/Floor Slab 

 
SA/3920-3925  - do - 12/13/2011 GMS Nawagai 12/20/2011 2318 2100       M3 F/Floor slab 

   

 
SA/3926-3931  1:2:4 12/13/2011 GPS Engaro Derai 12/20/2011 2266 2100       M3 Plinth Beam 

 
SA/3932-3937  - do - 12/13/2011 GGPS Mian Mera Arkot 12/20/2011 2578 2100       LB Plinth Beam 

 
SA/3938-3943  - do - 12/14/2011 GPS Hazara 12/21/2011 2188 2100       M4 P/Beam 

 
SA/3944-3949  - do - 12/14/2011 GGPS Kishwara 12/21/2011 2266 2100       T4 G/Floor Slab 

 
SA/3950-3955  - do - 12/14/2011 GPS Gut 12/21/2011 2110 2100       LB Plinth Beam 

 
SA/3956-3963  - do - 12/14/2011 GGMS Kishwara 12/21/2011 2057 2100       T3 Long Column 

 

 
SA/3962-3967  1:2:4 12/15/2011 GMS Aligrama 12/22/2011 2578 2100       M3 Slab 

 
SA/3968-3973  - do - 12/15/2011 GGPS Mian Mera Arkot 12/22/2011 2344 2100         

 
SA/3974-3979  - do - 12/15/2011 GMS Shakardara 12/22/2011 2604 2100       LB G/Floor Column 

 
SA/3980-3985  - do - 12/15/2011 GPS Bara bandai No.2 12/22/2011 2110 2100       M3 Stair case 

 
SA/3986-3991  - do - 12/16/2011 GMS Charbagh 12/23/2011 2266 2100       M3 F/Floor Slab 

 
SA/3992-3997  - do - 12/16/2011 GGCMS Kharerai Cham 12/23/2011 2448 2100       LB Plinth Beam 

 
 
 
 
 
AGES Lab Technician            AGES Material Engineer  
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 District: Swat 

S. No. District & Event 
Concrete 

Grade 
Date of 
Casting 

Location/ Element/ 
milestone Description 

7 Days Date 
of Testing 

Average 
Strength 

Required 
Strength  28 Days 

Date of 
Testing 

Average 
Strength 

Required 
Strength  

Comments PSI 
Obtained 7 

Days 
PSI 7 days 

PSI 
obtained 
28 days 

PSI 28 
days 

  Swat Filed Concrete Samples 

 
SA/3998-4003  1:2:4 12/16/2011 GGPS Chupriyal 12/23/2011 2136 2100       T3 Plinth Beam 

 
SA/4004-4009  - do - 12/16/2011 GPS Kota 12/23/2011 2344 2100       M3 F/Floor Column Line# 3 A-H 

 
SA/4010-4015  - do - 12/18/2011 GGPS Araq 12/25/2011 2136 2100       T4 Trusses Beam 

 
SA/4016-4021  - do - 12/18/2011 GGPS Mangar Kot 12/25/2011 2422 2100       T3 F/Floor Long Column 

 
SA/4022-4027  - do - 12/18/2011 GGMS Kishwara 12/25/2011 2578 2100       

T3 Super structure Column Line # 
1 b-g 

 
SA/4028-4033  - do - 12/18/2011 GPS Koza Bandai No.2 12/25/2011 2344 2100       M4 F/Floor Column 

   

            

            

            

            

            

            

 

            

            

            

            

            

            

 
 
 
 
 
AGES Lab Technician            AGES Material Engineer  
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MONTHLY TESTING AND APPROVAL OF SOURCES 
MONTHLY SUMMARY OF CONCRETE COMPRESSIVE STRENGTH (RATIO 1:3:6) 

 

Sub-Project Name:  M & E Mkd                                                    For the month of:   December  2011                

Location:       Swat District: Swat 

Name of Contractor:______________________                                   

Date:  From:       1-12-2011          To:        25-12-2011                         

S. No. District & Event 
Concrete 

Grade 
Date of 
Casting 

Location/ Element/ 
milestone Description 

7 Days Date 
of Testing 

Average 
Strength 

Required 
Strength  28 Days 

Date of 
Testing 

Average 
Strength 

Required 
Strength  

Comments PSI 
Obtained 7 

Days 
PSI 7 days 

PSI 
obtained 
28 days 

PSI 28 
days 

  Swat Filed Concrete Samples 

 
SB 187 - 192 1:3:6 10/6/2011 GPS shin 10/13/2011 1223 1200 11/3/2011 1719 1700 M3 Plum under floor 

 
SB 193 - 198  - do - 10/8/2011 GGCMS Khararai chum 10/15/2011 1432 1200 11/5/2011 1849 1700 M1Plum under floor 

 
SB199- 204  1:3:6 10/9/2011 GGMS Guli bagh 10/16/2011 1455 1200 11/6/2011 1849 1700 M2 Plum Under floor 

 
SB205 - 210  - do - 10/10/2011 GGMS Sersenai 10/17/2011 1431 1200 11/7/2011 1900 1700 M3 Plum Under floor 

 
SB211 -216  - do - 10/12/2011 GMS Alamganj 10/19/2011 1302 1200 11/9/2011 1719 1700 M1 Plum Under floor 

 
SB 217 - 222  - do - 10/12/2011 GGMS Manyar 10/19/2011 1485 1200 11/9/2011 1953 1700 M2 Plum concrete for R/wall 

 
SB 223 - 228  - do - 10/13/2011 GGMS Ningolai 10/20/2011 1693 1200 11/10/2011 2083 1700 M2 Plum concrete for R/wall 

 
SB 229 - 234  - do - 10/13/2011 GGPS Niligram 10/20/2011 1563 1200 11/10/2011 1902 1700 LB Plum concrete for R/wall 

   

 
SB235- 2240  1:3:6 10/17/2011 GPS Shin 10/24/2011 1328 1200 11/14/2011 1797 1700 M2 Plum Under floor 

 
SB241 - 246  - do - 10/19/2011 GGPS Zangay Charbagh 10/26/2011 1306 1200 11/16/2011 1719 1700 M2 Plum Under floor 

 
SB247 -252  - do - 10/19/2011 GMS Shakardara 10/26/2011 1224 1200 11/16/2011 1794 1700 M4 Plum Under floor 

 
SB 253 - 258  - do - 10/19/2011 GMS Aligrama 10/26/2011 1328 1200 11/16/2011 1770 1700 M3 Plum Under floor 

 
SB 259 - 264  - do - 10/19/2011 GPS Koza Bandai No.2 10/26/2011 1406 1200 11/16/2011 1797 1700 M2 & M4 Plum Under floor 

 
SB 265 - 270  - do - 10/19/2011 GGCMS Khararai cham 10/26/2011 1459 1200 11/16/2011 1953 1700 M3 Plum Under floor 

 

 
SB 271 - 276  1:3:6 10/21/2011 GGPS Barkalay 10/28/2011 1302 1200 11/18/2011 1979 1700 T4 Plum Under floor 

 
SB277 - 282  - do - 10/29/2011 GMS Nawagai 11/5/2011 1250 1200 11/26/2011 1771 1700 M4 U/floor 

 
SB283 -288  - do - 11/1/2011 GGMS Ningolai 11/8/2011 1328 1200 11/29/2011 1927 1700 M3 Plum Under floor 

 
SB 289 - 294  - do - 11/2/2011 GGMS Sersenai 11/9/2011 1276 1200 11/30/2011 1745 1700 M2 & M4 Plum Under floor 

 
SB 295 - 300  - do - 11/16/2011 GGPS Kishwara 11/23/2011 1302 1200 12/14/2011 1745 1700 T3 Plum Under floor 

 
SB 301 - 306  - do - 11/18/2011 GGPS Niligram 11/25/2011 1372 1200 12/16/2011 1798 1700 T4 Plum Under floor 
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 District: Swat 

S. No. District & Event 
Concrete 

Grade 
Date of 
Casting 

Location/ Element/ 
milestone Description 

7 Days Date 
of Testing 

Average 
Strength 

Required 
Strength  28 Days 

Date of 
Testing 

Average 
Strength 

Required 
Strength  

Comments PSI 
Obtained 7 

Days 
PSI 7 days 

PSI 
obtained 
28 days 

PSI 28 
days 

  Swat Filed Concrete Samples 

 
SB 307 - 312  1:3:6 11/22/2011 GGPS Khararrai Matta 11/29/2011 1589 1200 12/20/2011 2031 1700 Plum for R/ wall 

 
SB 319 - 324  - do - 11/22/2011 GPS Charbagh 11/29/2011 1406 1200 12/20/2011 1875 1700 1:3:6 stair case 

 
SB 313 - 318  - do - 11/24/2011 GGMS Ningolai 12/1/2011 1302 1200 12/22/2011 1849 1700 Under Floor 

 
SB 325 - 327  - do - 11/29/2011 GPS Shakardara Pir Kaley 12/6/2011 1380 1200       Plum for Boundary Wall 

 
SB 331 - 336  - do - 11/30/2011 GGPS Araq 12/7/2011 1276 1200       Plum Concrete for R/Wall 

 
SB 337 - 342  - do - 11/30/2011 GMS Shakar Dara 12/7/2011 1354 1200       Plum Concrete for R/Wall 

  

 
SB 343 - 348  1:3:6 12/12/2011 GMS Aligrama 12/19/2011 1354 1200       M2 Under Floor 

 
 
 
 
 
AGES Lab Technician            AGES Material Engineer  
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MONTHLY TESTING AND APPROVAL OF SOURCES 
MONTHLY SUMMARY OF CONCRETE COMPRESSIVE STRENGTH (RATIO 1:4:8) 

 

Sub-Project Name:  M & E Mkd                                                    For the month of:   December  2011                

Location:       Swat District: Swat 

Name of Contractor:______________________                                   

Date:  From:       1-12-2011          To:        25-12-2011                         

S. No. District & Event 
Concrete 

Grade 
Date of 
Casting 

Location/ Element/ 
milestone Description 

7 Days Date 
of Testing 

Average 
Strength 

Required 
Strength  28 Days 

Date of 
Testing 

Average 
Strength 

Required 
Strength  

Comments PSI 
Obtained 7 

Days 
PSI 7 days 

PSI 
obtained 
28 days 

PSI 28 
days 

  Swat Filed Concrete Samples 

 
SC/820 - 825  1:4:8 10/12/2011 GGPS Bar qala bishbanr 10/19/2011 937 800 11/9/2011 1172 1150 LB lean for foundation 

 
SC/826- 831   - do - 10/12/2011 GGPS Ningolai 10/19/2011 1040 800 11/9/2011 1250 1150 M2 lean for foundation 

 
SC/832- 837   - do - 10/15/2011 GMS Shakar dara 10/22/2011 1327 800 11/12/2011 1587 1150 LB lean for foundation 

 
SC/838- 843   - do - 10/16/2011 GGPS Charbagh No.1 10/23/2011 857 800 11/13/2011 1172 1150 M2 Lean Below footing 

 
SC/844- 849   - do - 10/19/2011 GGPS Tortooth 10/26/2011 885 800 11/16/2011 1172 1150 

M3  Lean U shape Below plinth 
beam 

 
SC/850- 855   - do - 10/22/2011 GGMS Bara bandai 10/29/2011 938 800 11/19/2011 1250 1150 M3 Lean Below plinth beam 

   

 
SC/856 - 861  1:4:8 10/29/2011 GPS Shin 11/5/2011 886 800 11/26/2011 1172 1150 Foundation R/ wall 

 
SC/862- 867   - do - 10/29/2011 GPS Shakardara Pirkalay 11/5/2011 964 800 11/26/2011 1250 1150 Lean for bed R/ Wall 

 
SC/868- 873   - do - 10/30/2011 GPS Hazara 11/6/2011 912 800 11/27/2011 1198 1150 M5 lean for foundation 

 
SC/874- 879   - do - 11/14/2011 GPS Cham bara drush khela 11/21/2011 885 800 12/12/2011 1198 1150 M3 Lean U/ Plinth beam 

 
SC/880- 885   - do - 11/16/2011 GPS Charbagh 11/23/2011 859 800 12/14/2011 1172 1150 Lb lean for foundation 

 
SC/886- 891   - do - 11/16/2011 GGCMS Khararai cham 11/23/2011 805 800 12/14/2011 1198 1150 Lb lean for foundation 

 

 
SC/892 - 897  1:4:8 11/10/2011 GPS Gut 11/25/2011 990 800 12/16/2011 1276 1150 T2 LB lean for foundation 

 
SC/898- 903   - do - 11/10/2011 GPS Engaro Derai 11/25/2011 745 800 12/16/2011 1146 1150 M3 Lean below Plinth beam 

 
SC/904- 909   - do - 11/22/2011 GGMS Araq 11/29/2011 1016 800 12/20/2011 1276 1150 T4 & T2 lean L#1,2,3 

 
SC/910-915    - do - 11/23/2011 GGMS Araq 11/30/2011 885 800 12/21/2011 1146 1150 lean for R/wall foundation 

 
SC/916-921   - do - 11/25/2011 GGPS Chupriyal 12/2/2011 703 800 12/23/2011 1068 1150 lean Under Plinth Beam 

 
SC/922-927   - do - 11/26/2011 GGPS Engaro Derai 12/3/2011 1016 800 12/24/2011 1250 1150 M2 Lean for Foundation 
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 District: Swat 

S. No. District & Event 
Concrete 

Grade 
Date of 
Casting 

Location/ Element/ 
milestone Description 

7 Days Date 
of Testing 

Average 
Strength 

Required 
Strength  28 Days 

Date of 
Testing 

Average 
Strength 

Required 
Strength  

Comments PSI 
Obtained 7 

Days 
PSI 7 days 

PSI 
obtained 
28 days 

PSI 28 
days 

  Swat Filed Concrete Samples 

 
SC/928 - 933  1:4:8 11/29/2011 GPS Barshawar 12/6/2011 990 800       Lean for Foundation 

 
SC/934- 939   - do - 11/30/2011 GPS Kwar Obu Barthana 12/7/2011 886 800       LB foundation 

 
SC/940- 945   - do - 12/3/2011 GGMS Ningolai 11/29/2011 857 800       M4 Foundation 

 
SC/946-951   - do - 12/11/2011 GPS & GMS Kuz Shawar 11/30/2011 937 800       U shape foundation for R/Wall 

 
SC/952-957   - do - 12/12/2011 GPS Gut 12/19/2011 912 800       LB Lean Under Plinth beam 

 
SC/958-963   - do - 12/13/2011 GGPS Yakhtangay  12/20/2011 964 800       Lean Under Plinth Beam 

 
 
 
 
 
AGES Lab Technician            AGES Material Engineer  
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MONTHLY TESTING AND APPROVAL OF SOURCES 
MONTHLY SUMMARY OF CONCRETE COMPRESSIVE STRENGTH (RATIO 1:2:4) 

Sub-Project Name:  M & E Mkd                                                    For the month of:   December  2011                

Location:       Buner District: Buner 

Name of Contractor:______________________                                   

Date:  From:       1-12-2011           To:        25-12-2011                         

S. No. District & Event 
Concrete 

Grade 
Date of 
Casting 

Location/ Element/ 
milestone Description 

7 Days Date 
of Testing 

Average 
Strength 

Required 
Strength  28 Days 

Date of 
Testing 

Average 
Strength 

Required 
Strength  

Comments PSI 
Obtained 7 

Days 
PSI 7 days 

PSI 
obtained 
28 days 

PSI 28 
days 

  Buner Filed Concrete Samples 

 
BA/205-210 (1:2:4) 16/11/2011 GPS Topai 11/23/2011 2144 2100 14/12/2011 3118 

3000 
G.F Columns T1 Line 1(a,b,e,h,i) 
Line 2(b,c,d,f,g,h) 

 
BA/211-216  -do- 19/11/2011 GPS Topai 11/26/2011 2144 2100 17/12/2011 3092 

3000 
G.F Columns T1 Line 2(a,e,i) Line 
3(c,e,h) 

 
BA/217-222  -do- 21/11/2011 GPS Topai 11/28/2011 2157 2100 19/12/2011 3027 3000 G.F Columns T2(6 Nos) 

 
BA/223-228  -do- 29/11/2011 GPS Bekhanai 12/6/2011 2209 2100       Slab T1 

 
BA/229-234  -do- 12/1/2011 GPS Kot Soray 12/8/2011 2196 2100       Ist Flaight/Landing T3 

 
BA/241-246  -do- 12/5/2011 GPS Jowar 12/12/2011 2157 2100       LB Plinth Beam 

 
BA/253-258  -do- 12/12/2011 GGMS Topai 12/19/2011 2131 2100       Ground Floor, Stair Case T4 

 
BA/259-264  -do- 12/12/2011 GPS Gul Bandai 12/19/2011 2183 2100       First Floor Bond Beam T4 

 
 

 

 

 

 
AGES Lab Technician            AGES Material Engineer  
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MONTHLY TESTING AND APPROVAL OF SOURCES 
MONTHLY SUMMARY OF CONCRETE COMPRESSIVE STRENGTH (RATIO 1:3:6) 

Sub-Project Name:  M & E Mkd                                                    For the month of:   December  2011                

Location:       Buner District: Buner 

Name of Contractor:______________________                                   

Date:  From:       1-12-2011           To:        25-12-2011                         

S. No. District & Event 
Concrete 

Grade 
Date of 
Casting 

Location/ Element/ 
milestone Description 

7 Days Date 
of Testing 

Average 
Strength 

Required 
Strength  28 Days 

Date of 
Testing 

Average 
Strength 

Required 
Strength  

Comments PSI 
Obtained 7 

Days 
PSI 7 days 

PSI 
obtained 
28 days 

PSI 28 
days 

  Buner Filed Concrete Samples 

 
BA/235-240 (1:3:6) 12/1/2011 GGMS Topai 12/8/2011 1598 1200       Floor T3 

 
BA/247-252 (1:3:6) 12/10/2011 GPS Topai 17/12/2011 1585 1200       Flooring T1 & T2 

 
BA/265-270 (1:3:6) 15/12/2011 GPS Mairagai 22/12/2011 1430 1200       Retaining Wall 

 
 

 

 

 

 
AGES Lab Technician            AGES Material Engineer  
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MONTHLY TESTING AND APPROVAL OF SOURCES 
MONTHLY SUMMARY OF CONCRETE COMPRESSIVE STRENGTH (RATIO 1:2:4) 

Sub-Project Name:  M & E Mkd                                                    For the month of:   November  2011                

Location:       Dir District: Dir 

Name of Contractor:______________________                                   
Date:  From:       1-11-2011          To:        30-11-2011                         

S. No. 
District & 

Event 
Concrete 

Grade 
Date of 
Casting 

Location/ Element/ 
milestone Description 

7 Days Date 
of Testing 

Average 
Strength 

Required 
Strength  28 Days 

Date of 
Testing 

Average 
Strength 

Required 
Strength  

Comments PSI 
Obtained 7 

Days 
PSI 7 days 

PSI 
obtained 
28 days 

PSI 28 
days 

232 A/L " 1:02:04 14/11/2011 GPS Mulayanobanda 21/11/2011 2440 2100 12/12/2011 3418 3000 1st floor slab of M-3 

233 A/F " " 14/11/2011 GMS Kumbar 21/11/2011 2145 " 12/12/2011 3253 " Columns of Mumty 

234 A/F " " 15/11/2011 GMS Kumbar 22/11/2011 2499 " 13/12/2011 3300 " Columns of LB 

235 A/F " " 16/11/2011 GPS Mulayanobanda 23/11/2011 2263 " 14/12/2011 3088 " Footing of LB 

236 A/F " " 17/11/2011 GGPS Kotkay 24/11/2011 2334 " 15/12/2011 3182 " 1st floor columns of M-4 

237A/L " 1:02:04 19/11/2011 GPS Gumbatai 26/11/2011 2204 " 17/12/2011 3147 " 1st Floor Slab of M-1 

238A/F " " 21/11/2011 GPS Mulayanobanda 28/11/2011 2145 " 19/12/2011 3041 " Neck Column of LB 

239A/F " " 19/11/2011 GGPS Kotkay 26/11/2011 2263 " 17/12/2011 3253 " 1st floor columns of M-4 

241A/F " " 23/11/2011 GCMS Mooranai 30/11/2011 2287 " 21/12/2011 3182 " Slab Of LB 

242A/F " " 23/11/2011 GMS Kumbar 30/11/2011 2169 " 21/12/2011 3135 " Parapetwall Of M-3 

243A/F " " 24/11/2011 GPS Darasherkhanai 12/1/2011 2310 " 22/12/2011 3112 " plinth beam of LB 

244A/F " " 23/11/2011 GPS Atto 30/11/2011 2192 " 21/12/2011 3253 " Neck Column of LB 

245/AF  " " 28/11/2011 GPS Gumbatai 12/5/2011 2216 "     " plinth beam of LB 

247/AF " " 29/11/2011 GGPS Kotkay 12/6/2011 2357 "     " Column of LB 

248/AF " 1:02:04 30/11/2011 GPS Mulayanobanda 12/7/2011 2216 2100     3000 Plinth beam of LB 

249/AL " " 12/1/2011 GPS Takatak 12/8/2011 2299 "     " 1st floor slab of M-3 

250/AF " " 12/1/2011 GPS Gumbatai 12/8/2011 2098 "     " Column of LB 

251/AF " " 29/11/2011 GCMS Mooranai 12/6/2011 2263 "     " parapet wall 

252/AF " " 12/3/2011 GPS Takatak 12/10/2011 2216 "     " Supper structure column of LB 

253/AF " " 12/6/2011 GPS Darasherkhanai 13/12/2011 2357 "     " Supper structure column of M-2 

254/AF " " 12/4/2011 GMS Kumbar 12/11/2011 2192 "     " Slab of Mumty 

255/AF " " 12/3/2011 GCMS Mooranai 12/10/2011 2428 "     " Parapet wall 

256/AF " " 12/3/2011 GPS Atto 12/10/2011 2357 "     " Stiar case of 1st floor M-3 

257/AF " " 12/9/2011 GPS Darasherkhanai 16/12/2011 2405 "     " 
Supper structure column of 1st floor 
M-3 

258/AF " " 12/3/2011 GPS Mulayanobanda 12/10/2011 2263 "     " Column of LB 
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Page 2 

S. No. 
District & 

Event 
Concrete 

Grade 
Date of 
Casting 

Location/ Element/ 
milestone Description 

7 Days Date 
of Testing 

Average 
Strength 

Required 
Strength  28 Days 

Date of 
Testing 

Average 
Strength 

Required 
Strength  

Comments PSI 
Obtained 7 

Days 
PSI 7 days 

PSI 
obtained 
28 days 

PSI 28 
days 

259/AF " 1:02:04 12/7/2011 GMS Kumbar 14/12/2011 2098 " 
 

    " 

260/AF " " 12/10/2011 GPS Darasherkhanai 17/12/2011 2192 " 
 

    " 

261A/F " " 15/12/2011 GPS Takatak 22/12/2011 2287 " 
 

    " 

262/AF " " 17/12/2011 GPS Gumbatai 24/12/2011 2122 " 
 

    " 

263/AF " " 19/12/2011 GPS Mulayanobanda 26/12/2011 2192 " 
 

    " 

264/AF " " 20/12/2011 GMS Kumbar 27/12/2011   " 
 

    " 

            
240A/F " 1:03:06 22/11/2011 GPS Mulayanobanda 29/11/2011 1344 1200 20/12/2011 1792 1700 

 
246/AF " " 29/11/2011 GPS Takatak 12/6/2011 1225 " 27/12/2011   " 
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MATERIAL TESTING AND APPROVAL OF SOURCES 
MONTHLY SUMMARY OF SOIL EXCAVATED MATERIALS 

 

Sub-Project Name:  M & E Mkd                                                    For the month of:   December 2011                

Location:      Swat  District: Swat  

Sample Location 
M.D.D. 
Kg/m

3
 

O.M.C. 
% 

LL PL P.I 

SIEVE ANALYSIS 
LA % SOU % SE  % Classification PASSING %  

3" 2.5" 2" 1.5" 1" 3/4" 3/8" #4 #10 #40 #100 #200 

SWAT           

191,192 GGMS Shin Kud     Nil Nil  NP         97.5 90.3 79.2 70.4 60.1 50  34.5       A-4 

193,194 GGMS Manyar     22.7 18.3 4.4           96.9 93.1 89.3 83.2 75.9   61.9       A-4 
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TESTING AND APPROVAL OF SOURCES 
MONTHLY SUMMARY OF BRICKS COMPRESSIVE STRENGTH & ABSORPTION % 

 

Sub-Project Name:  M & E Mkd                                                    For the month of:   December 2011                

Location:       Swat      

Name of Contractor:______________________                                   

Date:  From:       1-12-2011           To:        25-12-2011                         

S. No. Location 
Brick 
Class 

Source Trade Mark 
Date of 
Testing 

Strength 

obtained 

PSI 

Average 
Strength 
Obtained 

Required 
Strength 

PSI  

Absorption 

% Balance 

Avg 
Absorption 
% Balance 

Required 
absorption 

%  
Comments 

  Swat 

 GPS Shakardara Pir kalay A Farooqi Brick 
Company Azi khel 

Pabbi 

3 12/4/2011 2217 

2520 1700 

18.7 

18.50% 20% Ok 

// // // // 2922 17.7 

// // // // // 2814 19.2 

// // // // // 2436 18.5 

// // // // // 2215   

GGMS Guli Bagh A Haji Ahmad Bricks 
Company Peshawar 

33 12/4/2011 2489 

2853 1700 

18.5 

19.20% 20% Ok 

// // // // 3403 17 

// // // // // 2786 19.5 

// // // // // 2868 21.7 

// // // // // 2721   

GGMS Guli Bagh A Haji Ahmad Bricks 
Company Peshawar 

77 12/4/2011 1827 

1684 1700 

24.0 

23.70% 20%   

// // // // 2555 22 

// // // // // 1052 25 

// // // // // 1384 24 

// // // // // 1605   

GPS Barshawar A Afsar khan Bricks 
Company Peshawar 

8 12/10/2011 1893 

2117 1700 

19.1 

18.30% 20% Ok 

// // // // 2159 18.6 

// // // // // 2325 17.3 

// // // // // 2323 18.3 

// // // // // 1883   
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Page 2 

S. No. Location 
Brick 
Class 

Source Trade Mark 
Date of 
Testing 

Strength 

obtained 

PSI 

Average 
Strength 
Obtained 

Required 
Strength 

PSI  

Absorption 

% Balance 

Avg 
Absorption 
% Balance 

Required 
absorption 

%  
Comments 

GMS Nawagai A Peshawar Brick 

Corporation  

PR-1 12/21/2011 2658 

2695 1700 

16.9 

16.90% 20% Ok 
// // // // 3029 17.6 

// // // // // 2436 16.7 

// // // // // 2542 16.5 

// // // // // 2812   
GGMS Sersenai A Peshawar Brick 

Corporation  

33 12/21/2011 2812 

2801 1700 

17.4 

18.10% 20% Ok 
// // // // 2492 18.4 

// // // // // 3171 18.7 

// // // // // 2935 17.9 

// // // // // 2596   

GPS Bara Bandai A Anwar Baig Brick 

Corporation  

MK 12/23/2011 2658 

2359 1700 

19.1 

19.49% 20% Ok 
// // // // 2435 20.6 

// // // // // 2215 18.6 

// // // // // 2104 19.7 

// // // // // 2381   

 
 
AGES Lab Technician            AGES Material Engineer  
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MATERIAL TESTING AND APPROVAL OF SOURCES 

MONTHLY SUMMARY OF SOIL EXCAVATED MATERIALS 
 

Sub-Project Name:  M & E Mkd                                                    For the month of:   December 2011                

Location:      Dir Lower  District: Dir  

Sample Location 
M.D.D. 
Kg/m

3
 

O.M.C. 
% 

LL PL P.I 

SIEVE ANALYSIS 
LA % SOU % SE  % Classification PASSING %  

3" 2.5" 2" 1.5" 1" 3/4" 3/8" #4 #10 #40 #100 #200 

DIR           

14 GGPS Takatak 2.180 9.9 - - - - - - - - - - 97.7 85.5 55.4 - 19.9 - - - A2-4 
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MONTHLY SUMMARY OF LABORATORY TESTS PERFORMED 

For the month of   December 2011 

Project  M&E MKD      Location   Swat, Buner, Dir (L)  

Date : From  : 1-12-2011                                      to : 25-12-2011 

 

Name of Test 

 

Cylinder Sets 

 Passed 

Nos. 

        

Failed       

Nos. 

Passed 

% 

       

       Failed 

      % 

 

Total Nos. in 3 

Districts    Swat Buner Dir 

(L) 

 

Concrete 

Cylinder Cast          ASTM  C-31-91  69 11 17  - -  97 

Cylinders capped  ASTM  C.671-87 152 11 35  - - - 198 

Cylinder Tested      ASTM C-39-93 a    152 11 35  - - - 198 

Slump Test ASTM C-143    140 31 51     222 

Concrete 

Aggregate 

Gradation 

 ASTM C-136 

Coarse Aggregate 
08 - 6     14 

Fine Aggregate 08 - 9     17 

 Specific Gravity 

& Absorption % 

Coarse Aggregate 

ASTM C-127 
- - - 

    
- 

Fine Aggregate 

ASTM C -128 
- - - 

    
- 

Los Angles 

Abrasion Test 

ASTM C-131 
- - - 

    
- 

Soundness  ASTM C-88 - - -     - 

Soils Gradation         ASTM C-136 2 - 1     3 

 Plastic Limit      ASTM – D-4318 2 - 1     3 

 Liquid Limit                 -do- 2 - 1     3 

 Plasticity Index           -do- 2 - 1     3 

Steel 
Test                     ASTM – A-615 1 - -     1 

Certificates               -do- 2 2 1     5 

Bricks  Compressive Strength  ASTM C-67-94 7 - -     7 

Absorption %                ASTM C-67-94 7 - -     7 

Grand Total 778 

 

Remarks: 1) Cylinder Cast = Set of 6 cylinders X 97 Sets       =  582         Brick’s Strength = Set of 5 X 7      =   35 Bricks 

  2) Cylinder Capped = Set of 3 cylinders X 198 Sets  = 594       Brick’s Absorption% = Set of 4 X 7 =  28 Bricks 

  3) Cylinder Tested = Set of 3 cylinders X 198 Sets   =  594                                                   Total Bricks =  63 

               Total Cylinders =     1770 

 

 

 

Certificates reconstruction  

                   

                Prepared By                       Checked By 

   M&E AGES S. Lab Technician                 M&E AGES QCM 

 



 

 

 

ANNEXURE-IV 
(CORRESPONDENCE FORWARDED TO USAID COTR & OTHER STAKEHOLDERS) 



 

 

No Activities at GGMS Bara Bandai 
 
From: Naseer naseer@ages.com.pk via yahoo.com  
To: Farhat Banori <FBanori@usaid.gov>, Farhat Banori <Banori75@gmail.com> 
Cc: "Frabbi@usaid.gov" <Frabbi@usaid.gov>, Fazli <hdffazal@hotmail.com>, 
 Dawood Khan <dkhan@usaid.gov>, Nayyar Ahmad <nayyarahmad51@hotmail.com>, 
 AGES <ages@ages.com.pk>, Shahid Jan <shahidjan73@gmail.com>, 
 Asim Aziz <aaziz@usaid.gov> 
 
 
Dear Farhat: 
  
FYI and perusal. 
  
Regards, 
  
Naseer M Khan 
Team Leader 
AGES: M&E Consultants for Malakand Reconstruction & Recovery Program 
Cell:- 0333-912-5887 |Phone:-091-5862011-2|Fax:-091-5862013 
E-mails: naseer@ages.com.pk\ naseermkhan@hotmail.com 
 
----- Forwarded Message ----- 
From: Ages Swat <agesswat@yahoo.com> 
To: XEN . Swat <xen.swat@gmail.com>  
Cc: Chief Infra Structure PaRRSA <tahirkamran70@yahoo.com>; Team leader 
<naseer@ages.com.pk>; DPM CRISP Swat <khanza@cdm.com>  
Sent: Wednesday, December 7, 2011 2:01 PM 
Subject: No Activities at GGMS Bara Bandai 
 
 
Sir  
  
please download the subject file attached herewith.  
AGES CONSULTANTS 
M & E Services Malakand 
Site Office Swat. 
Phone:                0946722717 
                           0946724718 
__________________________ 
E-mail: agesswat@yahoo.com 
 
 
 
 
No activities at GGMS Bara Bandai.pdf 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

Revised Milestone 
 
From: Naseer naseer@ages.com.pk via yahoo.com  
To: Shahid Jan <shahidjan73@gmail.com> 
Date: Thu, Dec 8, 2011 at 9:14 AM 
 
Subject: Fw: Revised Milestone 
 
 
 Regards, 
  
 
 
Naseer M KhanTeam LeaderAGES: M&E Consultants for Malakand Reconstruction & Recovery 
ProgramCell:- 0333-912-5887 |Phone:-091-5862011-2|Fax:-091-5862013E-mails: 
naseer@ages.com.pk\ naseermkhan@hotmail.com  
 
 
----- Forwarded Message ----- 
From: Tahir Kamran <tahirkamran70@yahoo.com> 
To: naseer@ages.com.pk  
Sent: Thursday, December 8, 2011 9:06 AM 
Subject: Fw: Revised Milestone 
FYI 
 
Best Regards 
 
Engr. Tahir Kamran Marwat 
Chief Infrastructure, 
Provincial Reconstruction, Rehabilitation & Settlement Authority (PaRRSA) 
Civil Secretariat, Peshawar. 
M +92 (0) 333 9152288 
F +92 (91) 9212167 
E tahirkamran70@yahoo.com 
 
--- On Mon, 21/11/11, Tahir Kamran <tahirkamran70@yahoo.com> wrote: 
 
From: Tahir Kamran <tahirkamran70@yahoo.com> 
Subject: Revised Milestone 
To: banori75@gmail.com, fbanori@usaid.gov, tahirkamran70@yahoo.com 
Received: Monday, 21 November, 2011, 11:10 AM 
 
FYI 
 
Best Regards 
 
Engr. Tahir Kamran Marwat 
Chief Infrastructure, 
Provincial Reconstruction, Rehabilitation & Settlement Authority (PaRRSA) 
Civil Secretariat, Peshawar. 
M +92 (0) 333 9152288 
F +92 (91) 9212167 
E tahirkamran70@yahoo.com 
 
4 attachments — Download all attachments    
L shape building.pdf 
FARA II Revised Milestones (RCC).pdf 
FARA II Revised Milestone (Truss Roof).pdf 
FARA II Revised Milestones (Lav block).pdf 
 



 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

 
 
 
 
 
 
 
 
 



 

 

 



 

 

 



 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 

Status of WatSan Proposed schemes in Swat 
 
From: Naseer naseer@ages.com.pk via yahoo.com  
To: Farhat Banori <Banori75@gmail.com> 
Cc: "Frabbi@usaid.gov" <Frabbi@usaid.gov>, Fazli <hdffazal@hotmail.com>, 
 Asim Aziz <aaziz@usaid.gov>, Nayyar Ahmad <nayyarahmad51@hotmail.com>, 

Niaz <Nmuhammad@usaid.gov>, Shahid Jan <shahidjan73@gmail.com>, 
 Shamas Ul Wahab <agesswat@yahoo.com>, Tahir Kamran <TahirKamran70@yahoo.com>, 
 "AGESPAK@YAHOO.COM" <AGESPAK@yahoo.com> 
Date: Thu, Dec 8, 2011 at 4:44 PM 
 
Subject: Status of WatSan Proposed schemes in Swat 
 
Dear Farhat: 
  
Mr Hassan AGES WatSan Engineer Peshawar  visited TMA Mingora Swat  from Nov 23 through Nov 
25, 2011. The purpose of the vist was to apprise us of  the current status of the Watsan schemes 
identified for USAID funding in 9 union councils of the TMA Mingora Swat prior to their 
implementation. As you know these schemes were identified in 2010, and since now and then other 
donors have done interventions in these union councils. Attached are Hassan's trip report and 
summary of his findings for your review and comments.  In light of  Mr Hassan findings, I suggest that 
we have a meeting for your further necessary actions.  
   
 Regards, 
  
Naseer  
 
Attach; a/s 
 
  
“Be not angry that you cannot make others as you wish them to be, since you cannot make yourself 
as you wish to be.”----Thomas a Kempis (1380-1471), German monk  
 
 
Naseer M Khan 
Team Leader 
AGES: M&E Consultants for Malakand Reconstruction & Recovery Program 
Cell:- 0333-912-5887 |Phone:-091-5862011-2|Fax:-091-5862013 
E-mails: naseer@ages.com.pk\ naseermkhan@hotmail.com 
 
2 attachments — Download all attachments    
Trip Report to TMA Swat.zip 
TMA SWAT Certificate.zip 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

Weekly progress report of 24 schools 
 
From: Naseer naseer@ages.com.pk via yahoo.com  
To: Farhat Banori <FBanori@usaid.gov>, Farhat Banori <Banori75@gmail.com> 
Cc: Frabbi@usaid.gov" <Frabbi@usaid.gov>, Fazli <hdffazal@hotmail.com>, 
 Dawood Khan <dkhan@usaid.gov>, Asim Aziz <aaziz@usaid.gov>, 
 Nayyar Ahmad <nayyarahmad51@hotmail.com>, Shahid Jan <shahidjan73@gmail.com> 
Date: Fri, Dec 9, 2011 at 3:14 PM 
 
Subject: Fw: Weekly progress report of 24 schools 
 
Dear Farhat: 
  
The attachment is for FYI and perusal.  
Regards, 
  
 
 
 
“Naseer M Khan 
Team Leader 
AGES: M&E Consultants for Malakand Reconstruction & Recovery Program 
Cell:- 0333-912-5887 |Phone:-091-5862011-2|Fax:-091-5862013 
E-mails: naseer@ages.com.pk\ naseermkhan@hotmail.com 
 
----- Forwarded Message ----- 
From: Ages Swat <agesswat@yahoo.com> 
To: Team leader <naseer@ages.com.pk>  
Cc: Chief Infra Structure PaRRSA <tahirkamran70@yahoo.com>; AGES Buner 
<agesbuner@yahoo.com>; AGES dir lower <agesdirlower@yahoo.com>; M&E AGES II 
<agesswat2@yahoo.com>; M&E AGES III <agesswatiii@yahoo.com>  
Sent: Thursday, December 8, 2011 12:51 PM 
Subject: Weekly progress report of 24 schools 
 
 
Sir, 
  
Please download the attached weekly progress report of 24 schools to be completed by December 
2011. 
  
  
AGES CONSULTANTS 
M & E Services Malakand 
Site Office Swat. 
Phone:                0946722717 
                           0946724718 
__________________________ 
E-mail: agesswat@yahoo.com 
 
 
 
 
Progress report of 24 Schools to be completed by this year 31-12-2011 ( 3-12-2011.).xlsx 
 
 
 
 
 
 
 



 

 

Site registers missing at GPS Bar Shawar & GGMS Bar Shawar. 
 
From: Naseer naseer@ages.com.pk via yahoo.com  
To: Farhat Banori <FBanori@usaid.gov>, Farhat Banori <Banori75@gmail.com> 
 
Cc: Asim Aziz <aaziz@usaid.gov>, "Frabbi@usaid.gov" <Frabbi@usaid.gov>, 
 Fazli <hdffazal@hotmail.com>, Dawood Khan <dkhan@usaid.gov>, 
 Nayyar Ahmad <nayyarahmad51@hotmail.com>, Shahid Jan <shahidjan73@gmail.com> 
Date: Fri, Dec 9, 2011 at 3:38 PM 
 
Subject: Fw: Site registers missing at GPS Bar Shawar & GGMS Bar Shawar. 
 
 
Dear Farhat: 
  
FYI and perusal.   
Regards, 
  
 
 
Naseer M Khan 
Team Leader 
AGES: M&E Consultants for Malakand Reconstruction & Recovery Program 
Cell:- 0333-912-5887 |Phone:-091-5862011-2|Fax:-091-5862013 
E-mails: naseer@ages.com.pk\ naseermkhan@hotmail.com 
 
----- Forwarded Message ----- 
From: Ages Swat <agesswat@yahoo.com> 
To: PM CRISP <khaniu@cdm.com>  
Cc: XEN . Swat <xen.swat@gmail.com>; M&E AGES II <agesswat2@yahoo.com>; Chief Infra 
Structure PaRRSA <tahirkamran70@yahoo.com>; Team leader <naseer@ages.com.pk>  
Sent: Thursday, December 8, 2011 1:32 PM 
Subject: Site registers missing at GPS Bar Shawar & GGMS Bar Shawar. 
 
 
Sir, 
Please download the subject files attached herewith. 
 AGES CONSULTANTS 
M & E Services Malakand 
Site Office Swat. 
Phone:                0946722717 
                           0946724718 
__________________________ 
E-mail: agesswat@yahoo.com 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

Fw: KP Reconstruction Program Health Voucher 
 
From: Naseer naseer@ages.com.pk via yahoo.com  
To: Tahir Kamran <TahirKamran70@yahoo.com> 
Cc: Shahid Jan <shahidjan73@gmail.com> 
 
Date: Sat, Dec 10, 2011 at 8:35 PM 
Subject: Fw: KP Reconstruction Program Health Voucher 
 
FYI 
 
  
Regards, 
  
Naseer  
 
 
Naseer M Khan 
Team Leader 
AGES: M&E Consultants for Malakand Reconstruction & Recovery Program 
Cell:- 0333-912-5887 |Phone:-091-5862011-2|Fax:-091-5862013 
E-mails: naseer@ages.com.pk\ naseermkhan@hotmail.com 
 
----- Forwarded Message ----- 
From: Naseer <naseer@ages.com.pk> 
To: "Rabbi, Fazal (USAID/Pak/FATA)" <FRabbi@usaid.gov>  
Cc: "banori75@gmail.com" <banori75@gmail.com>; "Aziz, Waqas (USAID/Pak/OFM)" 
<WAziz@usaid.gov>; "Aziz, Asim (USAID/Pak/FATA)" <aaziz@usaid.gov>; "Wazir, Imrana 
(USAID/Pak/FATA)" <IWazir@usaid.gov>  
Sent:  Saturday, December 10, 2011 8:34 PM 
Subject: Re: KP Reconstruction Program Health Voucher 
 
 
Dear Fazali Rabbi: 
  
As requested, attached is the certification of AGES for reimbursement request # 3 of PaRRSA for 
your onward submission. 
  
Thanking your for your continous cooperation. 
  
  
Regards, 
  
Naseer  
 
 
Naseer M Khan 
Team Leader 
AGES: M&E Consultants for Malakand Reconstruction & Recovery Program 
Cell:- 0333-912-5887 |Phone:-091-5862011-2|Fax:-091-5862013 
E-mails: naseer@ages.com.pk\ naseermkhan@hotmail.com 
 
From: "Rabbi, Fazal (USAID/Pak/FATA)" <FRabbi@usaid.gov> 
To: naseer@ages.com.pk  
Cc: banori75@gmail.com; "Aziz, Waqas (USAID/Pak/OFM)" <WAziz@usaid.gov>; "Aziz, Asim 
(USAID/Pak/FATA)" <aaziz@usaid.gov>; "Wazir, Imrana (USAID/Pak/FATA)" <IWazir@usaid.gov>  
Sent: Friday, December 9, 2011 4:17 PM 
Subject: KP Reconstruction Program Health Voucher 
 
 



 

 

Dear Nasir, 
Please see attached voucher from PaRRSA on the five BHUs. Please provide your certification in this 
regard. 
 
Regards 
 
Fazal Rabbi 
 
-----Original Message----- 
From: FATA Admin Digital Sender [mailto:fatads@usaid.gov]  
Sent: Friday, December 09, 2011 4:09 PM 
To: Rabbi, Fazal (USAID/Pak/FATA) 
Subject: FATA Admin Digital Sender 
 
 
This document was digitally sent to you using an HP Digital Sending device. 
 
 
 
 
 
 
2 attachments — Download all attachments    
Reimbursement Request # 3.pdf 
SF 1034.pdf 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 



 

 



 

 

 
Fw:  Progress report of 24 schools to be completed by December 2011. 
 
From Naseer naseer@ages.com.pk via yahoo.com  
To: Farhat Banori <Banori75@gmail.com>, Farhat Banori <FBanori@usaid.gov> 
Cc "Frabbi@usaid.gov" <Frabbi@usaid.gov>, Fazli <hdffazal@hotmail.com>, 
 Dawood Khan <dkhan@usaid.gov>, Nayyar Ahmad <nayyarahmad51@hotmail.com>, 
 Asim USAID <asimaziz73@yahoo.com>, Shahid Jan <shahidjan73@gmail.com> 
 
Date: Tue, Dec 13, 2011 at 8:14 AM 
Subject: Fw: Progress report of 24 schools to be completed by December 2011. 
 
Dear Farhat: 
  
FYI and record.  
Regards, 
  
Naseer  
 
 
 
Naseer M Khan 
Team Leader 
AGES: M&E Consultants for Malakand Reconstruction & Recovery Program 
Cell:- 0333-912-5887 |Phone:-091-5862011-2|Fax:-091-5862013 
E-mails: naseer@ages.com.pk\ naseermkhan@hotmail.com 
 
----- Forwarded Message ----- 
From: Ages Swat <agesswat@yahoo.com> 
To: Team leader <naseer@ages.com.pk>  
Cc: Chief Infra Structure PaRRSA <tahirkamran70@yahoo.com>; AGES Buner 
<agesbuner@yahoo.com>; AGES dir lower <agesdirlower@yahoo.com>; M&E AGES II 
<agesswat2@yahoo.com>; M&E AGES III <agesswatiii@yahoo.com>  
Sent: Monday, December 12, 2011 12:01 PM 
Subject: Progress report of 24 schools to be completed by December 2011. 
 
 
Sir 
  
Please download the attached report. 
  
ZAFAR ALI  
AGES CONSULTANTS 
M & E Services Malakand 
Site Office Swat. 
Phone:                0946722717 
                           0946724718 
__________________________ 
E-mail: agesswat@yahoo.com 
 
 
 
 
Progress report of 24 Schools to be completed by this year 31-12-2011 ( 10-12-2011.).xlsx 
41K   View   Open as a Google spreadsheet   Download    
 
 
 
 
 



 

 

 
Fw: Weekly progress report of all schools from November 28,2011 to December 11,2011 
 
From: Naseer naseer@ages.com.pk via yahoo.com  
To: Farhat Banori <Banori75@gmail.com>, Farhat Banori <FBanori@usaid.gov> 
Cc: "Frabbi@usaid.gov" <Frabbi@usaid.gov>, Dawood Khan <dkhan@usaid.gov>, 
 Nayyar Ahmad <nayyarahmad51@hotmail.com>, Shahid Jan <shahidjan73@gmail.com> 
Date: Fri, Dec 16, 2011 at 2:48 PM 
 
Subject: Fw: Weekly progress report of all schools from November 28,2011 to December 11,2011 
 
FYI: See the attachment  
  
Regards, 
 
 
 
 
Naseer M Khan 
Team Leader 
AGES: M&E Consultants for Malakand Reconstruction & Recovery Program 
Cell:- 0333-912-5887 |Phone:-091-5862011-2|Fax:-091-5862013 
E-mails: naseer@ages.com.pk\ naseermkhan@hotmail.com 
 
----- Forwarded Message ----- 
From: Ages Swat <agesswat@yahoo.com> 
To: Team leader <naseer@ages.com.pk>  
Cc: AGES Buner <agesbuner@yahoo.com>; AGES dir lower <agesdirlower@yahoo.com>; M&E 
AGES II <agesswat2@yahoo.com>; M&E AGES III <agesswatiii@yahoo.com>  
Sent: Tuesday, December 13, 2011 10:17 AM 
Subject: Weekly progress report of all schools from November 28,2011 to December 11,2011 
 
 
Sir, 
  
Please download the attached weekly progress report for the week ending from November 28,2011 to 
December 11,2011.  
ZAFAR ALI 
  
AGES CONSULTANTS 
M & E Services Malakand 
Site Office Swat. 
Phone:                0946722717 
                           0946724718 
__________________________ 
E-mail: agesswat@yahoo.com 
 
 
 
 
Weekly Progress Report- November 28,2011 upto December 12 , 2011.xlsx 
 
 
 
 
 
 
 
 
 



 

 

Suspension of CRISP Activities 
 
From: Naseer naseer@ages.com.pk via yahoo.com  
To: Farhat Banori <Banori75@gmail.com>, Farhat Banori <FBanori@usaid.gov> 
Cc: "Frabbi@usaid.gov" <Frabbi@usaid.gov>, Fazli <hdffazal@hotmail.com>, 
 Asim Aziz <aaziz@usaid.gov>, Nayyar Ahmad <nayyarahmad51@hotmail.com>, 

Niaz <Nmuhammad@usaid.gov>, Shahid Jan <shahidjan73@gmail.com>, 
 Shamas Ul Wahab <agesswat@yahoo.com>, Saadi Akhtar <SAkhtar@usaid.gov>, 
 Dawood Khan <dkhan@usaid.gov>, Tahir Kamran <TahirKamran70@yahoo.com> 
Date: Mon, Dec 19, 2011 at 10:45 AM 
 
Subject: Suspension of CRISP Activities 
 
Dear Farhat: 
 
We were informed by CRISP in our weekly meeting in Swat that December 30, 2011 would be their 
last day for the supervision activities in MRRP.  In this regard, AGES does not have any  thing 
formally. If  CRISP is really going to suspend its supervisory role on the above date in MRRP then we 
need to have immediately a meeting of all the stake holders, as this will create a vacuum in the 
current implementation arrangement.  Moreover, it is suggested that they need to hand over all the 
available  project documentation records and the as built drawings of all the completed sub-structures 
(now covered) of schools to the concerned quarters.   
 
With regard to this matter, we need to have your action the soonest. 
  
Regards, 
 
 
 
 
Naseer M Khan 
Team Leader 
AGES: M&E Consultants for Malakand Reconstruction & Recovery Program 
Cell:- 0333-912-5887 |Phone:-091-5862011-2|Fax:-091-5862013 
E-mails: naseer@ages.com.pk\ naseermkhan@hotmail.com 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

Weekly progress report of 24 schools & the remaining Schools 
 
From: Naseer naseer@ages.com.pk via yahoo.com  
To: Farhat Banori <FBanori@usaid.gov>, Farhat Banori <Banori75@gmail.com> 
Cc: "Frabbi@usaid.gov" <Frabbi@usaid.gov>, Fazli <hdffazal@hotmail.com>, 
 Dawood Khan <dkhan@usaid.gov>, Nayyar Ahmad <nayyarahmad51@hotmail.com>, 
 Shahid Jan <shahidjan73@gmail.com> 
Date: Wed, Dec 21, 2011 at 3:54 PM 
 
Subject: Weekly progress report of 24 schools & the remaining Schools 
 
Dear Farhat: 
 
The attachments are for your review and necessary action. Despite the upbeat talk of the C&W dept, 
none of the school in the identified 24 schools is going to complete by Dec31, 2011.  Important to note 
is that progress of the other remaining schools that  is also not very encouraging (see the weekly 
report) and needs your immediate attention before it is too late. 
 
  
Regards, 
 
 
 
 
Naseer M Khan 
Team Leader 
AGES: M&E Consultants for Malakand Reconstruction & Recovery Program 
Cell:- 0333-912-5887 |Phone:-091-5862011-2|Fax:-091-5862013 
E-mails: naseer@ages.com.pk\ naseermkhan@hotmail.com 
 
----- Forwarded Message ----- 
From: Ages Swat <agesswat@yahoo.com> 
To: Team leader <naseer@ages.com.pk>  
Sent: Tuesday, December 20, 2011 9:26 AM 
Subject: re : Weekly progress report of 24 schools  
 
 
Sir, 
  
Please download the attached weekly progress report of 24 schools to be completed.   
  
ZAFAR ALI  
AGES CONSULTANTS 
M & E Services Malakand 
Site Office Swat. 
Phone:                0946722717 
                           0946724718 
__________________________ 
E-mail: agesswat@yahoo.com 
 
 
 
2 attachments — Download all attachments    
Progress report of 24 Schools to be completed by this year 31-12-2011 ( 17-12-2011.) on Original AA 
(Dir only.xlsx 
Weekly Progress Report- December 18 , 2011 (Autosaved).xlsx 
 
 
 
 



 

 

Issues at sites of MRRP 
 
From: Naseer naseer@ages.com.pk via yahoo.com  
To: Farhat Banori <FBanori@usaid.gov>, Farhat Banori <Banori75@gmail.com> 
Cc: "Frabbi@usaid.gov" <Frabbi@usaid.gov>, Fazli <hdffazal@hotmail.com>, 
 Dawood Khan <dkhan@usaid.gov>, Nayyar Ahmad <nayyarahmad51@hotmail.com>, 
 Shahid Jan <shahidjan73@gmail.com>, Naseer khan <naseermkhan@hotmail.com> 
Date: Fri, Dec 23, 2011 at 8:57 AM 
 
Subject: Issues at sites of MRRP 
 
Dear Farhat: 
 
 
 
See the attachments. FYI and perusal. 
 
  
Regards, 
 
 
 
 
Naseer M Khan 
Team Leader 
AGES: M&E Consultants for Malakand Reconstruction & Recovery Program 
Cell:- 0333-912-5887 |Phone:-091-5862011-2|Fax:-091-5862013 
E-mails: naseer@ages.com.pk\ naseermkhan@hotmail.com 
 
2 attachments — Download all attachments    
ISSUES IN SCHOOLS.xlsx 
Latest Physical Status of All Schools in Buner.docx 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

Latest Physical Status of All Schools in Buner, Dir (L) and Swat. 

 

Present physical status of all sites along with issues has been shown in the 

format attached. Some issues are common for all sites which are summarized as 

follows. 

a. The contractors Prequalified for the program are neither sound financially nor 

technically. A simple example is the non provision of material for trusses in 

GGPS Mian Maira Arkot due to financial limitations of the contractor.  

b. Subletting has been a major issue throughout the project life and an example 

is the rescinding of GGMS Telegram, GGMS Shakardara and GGPS Garhi 

Chuprial. 

c. Reportedly contractors are not being paid on time by the Department. 

Secretary C&W had directed in the monthly review meeting that all payments 

should be made within three days to make completion possible but the same 

is not been followed by the Department. 

d. The policy of fixing targets for completion had a positive effect on progress 

and the same policy should be adopted for the remaining schools otherwise 

completion would be impossible. This point has been raised by Secretary 

C&W as well. 

e. Shortage of good skilled labor has also affected the pace of work as getting 

the desired result from the available skilled labor was very time consuming 

and at times impossible. 

f.  Most of the contractors are poorly resourced. Now most of the schools are at 

the finishing stage. Procurement of material like Trusses, marble, electrical 

and sanitary fittings are items which needs hard cash. The contractors do stop 

activities till receiving payment for the work executed at site to start other 

items/activities. This is the main reason for not starting work on all activities 

simultaneously.  

Note. Pace of work has been highlighted byy the following colours. 

Green = Fair progress 

Orange = slow progress 

Red = Dead slow progress. 

 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

Fw: Minutes of Progress Review & Coordination Meeting held on December 16, 2011 in AGES 
office swat 
 
From: Naseer naseer@ages.com.pk via yahoo.com  
To: Farhat Banori <FBanori@usaid.gov>, Farhat Banori <Banori75@gmail.com> 
Cc: "Frabbi@usaid.gov" <Frabbi@usaid.gov>, Fazli <hdffazal@hotmail.com>, 
 Dawood Khan <dkhan@usaid.gov>, Nayyar Ahmad <nayyarahmad51@hotmail.com>, 
 Shahid Jan <shahidjan73@gmail.com> 
Date: Fri, Dec 23, 2011 at 9:16 AM 
Subject: Fw: Minutes of Progress Review & Coordination Meeting held on December 16, 2011 in 
 AGES office swat 
 
 
Dear Farhat: 
 
FYI and record. 
  
Regards, 
 
 
 
 
Naseer M Khan 
Team Leader 
AGES: M&E Consultants for Malakand Reconstruction & Recovery Program 
Cell:- 0333-912-5887 |Phone:-091-5862011-2|Fax:-091-5862013 
E-mails: naseer@ages.com.pk\ naseermkhan@hotmail.com 
 
----- Forwarded Message ----- 
From: Ages Swat <agesswat@yahoo.com> 
To: Team leader <naseer@ages.com.pk>  
Cc: M&E AGES II <agesswat2@yahoo.com>; M&E AGES III <agesswatiii@yahoo.com>; AGES 
Buner <agesbuner@yahoo.com>; AGES dir lower <agesdirlower@yahoo.com>  
Sent: Monday, December 19, 2011 1:57 PM 
Subject: Fw: Minutes of Progress Review & Coordination Meeting held on December 16, 2011 in 
AGES office swat 
 
 
FYI 
 
  
AGES CONSULTANTS 
M & E Services Malakand 
Site Office Swat. 
Phone:                0946722717 
                           0946724718 
__________________________ 
E-mail: agesswat@yahoo.com 
 
 
----- Forwarded Message ----- 
From: "Gul, Saddar" <guls2@cdm.com> 
To: "tahirkamran70@yahoo.com" <tahirkamran70@yahoo.com>; "agesswat@yahoo.com" 
<agesswat@yahoo.com>; "attullah59@yahoo.com" <attullah59@yahoo.com>; "Khan, Israr" 
<KhanIU@cdm.com>; "Khan, Zafar A." <khanza@cdm.com>; "Bahrobar, Bahrobar" 
<bahrobarb@cdm.com>; "Amin, Kashif" <amink@cdm.com>; "Ahmad, Bashir" <ahmadb@cdm.com>; 
"Ali, Tahir" <alit@cdm.com>; "Shahid, Muhammad" <shahidm@cdm.com>; "Rasheed, Usman" 
<rasheedu@cdm.com>; "Ullah, Zabih" <ullahz2@cdm.com>; "Khan, Sikandar" <KhanSi@cdm.com>; 
"Iqbal, Naveed" <iqbaln@cdm.com>  
Sent: Monday, 19 December 2011 12:19 PM 



 

 

Subject: Minutes of Progress Review & Coordination Meeting held on December 16, 2011 in AGES 
office swat 
 
   
Dear All, 
 
Enclosed please find subject minutes of meeting for your information and further necessary action. 
 
 
 
Regards 
 
 
 
 
Saddar Gul 
Office Engineer 
Community Rehabilitation Infrastructure Support Program (CRISP) 
Swat 
 
 
 
 
 
111216-ISCD CRISP-Minutes of Meeting with stakeholders on December 16 2011 in AGES Office 
Swat.docx 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

 

Minutes of the Progress Review & Coordination Meeting among C&W, AGES, 

PaRRSA & CRISP held on December 16, 2011 in AGES Office Swat 

 

1. Participants: 

i. Mr. Rahmat Hakim (XEN C&W-Swat) 

ii. Mr. Muhammad Asif Imran (SDO C&W –Swat) 

iii. Mr. Muhammad Rafiq (SDO C&W –Swat) 

iv. Mr. Sami Ullah Kundi (SDO C&W –Swat) 

v. Mr. Atta Ullah (Infrastructure coordinator PaRRSA/PDMA) 

vi. Mr. Shafeeq Khan (Infrastructure coordinator PaRRSA/PDMA) 

vii. Mr. Muhammad Rahim (Sub Engineer PaRRSA/PDMA) 

viii. Mr. Shams-ul-Wahab (Dy. Team Leader – AGES) 

ix. Mr. Nadeem Khan (M & E Engineer  AGES) 

x. Mr. Sharafat Ali (M & E Engineer  AGES) 

xi. Mr. Israr Ullah Khan (Project Manager - CRISP) 

xii. Mr. Zafar Alam Khan (Deputy Project Manager - CRISP) 

xiii. Mr. Bahrobar (Q.A Manager – CRISP) 

xiv. Mr. Saddar Gul (Office Engineer – CRISP Swat) 

2. The meeting was convened in the office of AGES at Swat.  

3. Discussions and decisions taken during this meeting are summarized on next 

pages. 

 

 

 

 

 

 

 

 

 

 

 



 

 

S.No. Agenda Items Descriptions Action by 

1. 
Introduction of 

Participants 

• Welcome by the chair 
• Recitation of the Holy Quran 
• Point wise discussion/ approval are 

given as under. 

N/A 

2. 

Site Register of 

GMS/GPS Koz 

Showar & GGMS 

Sersinai. 

• DTL AGES pointed out that site 
registers of GMS/GPS Koz Showar & 
GGMS Sersinai are not available at 
site which are misplaced by the 
concerned contractors of these 
schools. 

• XEN C&W instructed concerned 
SDOs to direct the contractors of 
these schools to provide those site 
registers in which stakeholders has 
incorporated their comments 
otherwise their payment will be 
ceased till the provision of the site 
registers. 

C&W/Contractors 

3. 

16 Schools in 

swat  proposed to 

be completed by 

end of this year.  

• Progress of 16 Schools proposed to 
be completed by end of this year was 
discussed in detail. XEN C&W told 
that progress is not yet satisfactory. 

• PM CRISP & DTL AGES told that 
financial capacity of the contractors is 
very low due to which they cannot 
execute parallel activities. 

 



 

 

4. 

Cut-off date of 

CRISP 

Supervision  

• XEN C&W asked about cut-off date 
of CRISP supervision. 

• PM CRISP told that CRIPS staff will 
supervise site activities up to 
December 31, 2011, after that they 
will work on closing up 
documentation by January 28, 2012.  

• PM CRISP informed the house that 
as CRISP is an extension to C&W so 
no proper handing taking over is 
required. CRISP will submit the 
status of the sites. 

• DTL AGES told that as the project is 
in progress so the data collected by 
CRISP from sites is required to be 
handed over to C&W in original. 

• PM CRISP answered that we have 
not yet received any instructions in 
written, regarding handing over of 
data, however it will be submitted to 
CRISP head office for future record 
but AGES said that this should be 
submitted to C&W. 

•  DTL AGES told that CRISP staff 
should mark all the changes carried 
out at site as per site requirements 
on concerned drawing and provide to 
AGES & C&W. 

• XEN C&W told that in case of 
demolition of existing building all the 
measurements taken by CRIPS staff 
should be provided to C&W for its 
appropriate payment.   

•  

Stakeholders 

5. 
Color of Paint on 

walls & ceiling 

• DTL AGES asked to specify color of 
paint on walls and ceiling. 

• It was decided that paint color for 
ceiling should be white and for walls 
should be off white or Smoke grey. 

Stakeholders 

6 Brick tiles/Gutka 

• It was decided to eliminate brick tiles 
from columns at the entrance and 
provide marble tiles skirting on it up 
to the height shown on drawing. 

Stakeholders 

7 Parapet wall 

• It was decided that parapet wall at 
front of GF & FF veranda up to the 
height given on drawing should be 
constructed only in girls schools, 
Whereas in boys School 13 inches 
high RCC Step only be given on 
which Steel railing be fixed.   

Stakeholders 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

8 
Ventilator in 

Gable  beam 

• Provision of ventilator in Gable beam 
was discussed and finally it was 
decided to provide ventilator of 
appropriate size (2’x1’) with fix wire 
gauze on outer side of ventilator.  

Stakeholders 

9 

Boundary wall of 

GMS/GPS 

Charbagh & 

GGMS/GGPS 

Ningolai 

• After detail discussion it was decided 
that a combined boundary wall of 
both schools i.e GMS/GPS Charbagh 
& GGMS/GGPS Ningolai should be 
constructed. No separate wall for 
schools is required. 

All Stakeholders 

10 GPS Hazara 

• M & E Engineer AGES informed the 
house that widening of road along 
GPS Hazara site is in progress due 
to which both Modules of LB cannot 
adjust at site. 

• DTL AGES told that stakeholders will 
visit the site and will solve the issue 
at the spot.   

All Stakeholders 

11 Payment detail 

• DTL AGES requested to XEN C&W 
to provide updated payment detail 
released to contractors, both to 
AGES & CRISP. 

• PM CRISP showed his concurrence.  

C&W Deptt; 

12 

Measurement of 

work executed at 

site 

• XEN C&W & DTL AGES told that 
CRISP staff should provide 
measurement of all work, executed at 
site but not yet paid to contractor, to 
C&W and AGES. 

CRISP 

13. Closing • The meeting ended with a word of 
Thanks. 

N/A 



 

 

Fw: No work at sites at GGPS Khawr Oba & GPS/GMS Peoechar 
 
From:  Naseer naseer@ages.com.pk via yahoo.com  
To:  Farhat Banori <FBanori@usaid.gov>, Farhat Banori <Banori75@gmail.com> 
Cc:  "Frabbi@usaid.gov" <Frabbi@usaid.gov>, Fazli <hdffazal@hotmail.com>, 
   Dawood Khan <dkhan@usaid.gov>, Nayyar Ahmad 
<nayyarahmad51@hotmail.com>, 
   Shahid Jan <shahidjan73@gmail.com> 
 
Date:   Fri, Dec 23, 2011 at 9:18 AM 
Subject: Fw: No work at sites at GGPS Khawr Oba & GPS/GMS Peoechar 
 
Dear Farhat: 
 
FYI and perusal. 
  
Regards, 
 
 
 
Naseer M Khan 
Team Leader 
AGES: M&E Consultants for Malakand Reconstruction & Recovery Program 
Cell:- 0333-912-5887 |Phone:-091-5862011-2|Fax:-091-5862013 
E-mails: naseer@ages.com.pk\ naseermkhan@hotmail.com 
 
----- Forwarded Message ----- 
From: Ages Swat <agesswat@yahoo.com> 
To: XEN . Swat <xen.swat@gmail.com>  
Cc: Team leader <naseer@ages.com.pk>; Chief Infra Structure PaRRSA 
<tahirkamran70@yahoo.com>; DPM CRISP Swat <khanza@cdm.com>  
Sent: Monday, December 19, 2011 12:40 PM 
Subject: No work at sites at GGPS Khawr Oba & GPS/GMS Peoechar 
 
 
Sir, 
  
Please download the subject file attached herewith.  
AGES CONSULTANTS 
M & E Services Malakand 
Site Office Swat. 
 
 
 
 
No work at sites at GGPS Khawr Oba & GPS-GMS Peoechar.pdf 
 
 
 
 
 
 
 
 
 
 



 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

Fw: Cold Weather Concreting 
 
From: Naseer naseer@ages.com.pk via yahoo.com  
To: Farhat Banori <FBanori@usaid.gov>, Farhat Banori <Banori75@gmail.com> 
Cc: "Frabbi@usaid.gov" <Frabbi@usaid.gov>, Fazli <hdffazal@hotmail.com>, 
 Dawood Khan <dkhan@usaid.gov>, Nayyar Ahmad <nayyarahmad51@hotmail.com>, 
 Shahid Jan <shahidjan73@gmail.com> 
Date: Fri, Dec 23, 2011 at 9:03 AM 
 
Subject: Fw: Cold Weather Concreting 
 
Dear Farhat: 
 
FYI and record. 
  
Regards, 
 
Naseer M Khan 
Team Leader 
AGES: M&E Consultants for Malakand Reconstruction & Recovery Program 
Cell:- 0333-912-5887 |Phone:-091-5862011-2|Fax:-091-5862013 
E-mails: naseer@ages.com.pk\ naseermkhan@hotmail.com 
 
----- Forwarded Message ----- 
From: Ages Swat <agesswat@yahoo.com> 
To: XEN . Swat <xen.swat@gmail.com>; XEN Buner <ihsanulhaqqasmi@yahoo.com>  
Cc: Team leader <naseer@ages.com.pk>; Chief Infra Structure PaRRSA 
<tahirkamran70@yahoo.com>; DPM CRISP Swat <khanza@cdm.com>; M&E AGES II 
<agesswat2@yahoo.com>; M&E AGES III <agesswatiii@yahoo.com>; AGES Buner 
<agesbuner@yahoo.com>; AGES dir lower <agesdirlower@yahoo.com>  
Sent: Monday, December 19, 2011 3:24 PM 
Subject: Cold Weather Concreting 
 
Sir,  
  
Please download the subject file attached herewith. 
  
Note: M&E Engineer Dir Lower forward the same to XEN C&W Building Dir Lower. 
  
AGES CONSULTANTS 
M & E Services Malakand 
Site Office Swat. 
 
Cold Weather Concreting.pdf 
 
Reply Reply to all Forward 
 
Reply |Naseer naseer@ages.com.pk via yahoo.com to Farhat, Farhat, Frabbi, Fazli, Dawood, Nayyar, 
me  
show details 12/27/11  
 
Dear Farhat: 
 
FYI and record. 
  
Regards, 
 
Naseer  
 
 



 

 

  
“Naseer M Khan 
Team Leader 
AGES: M&E Consultants for Malakand Reconstruction & Recovery Program 
Cell:- 0333-912-5887 |Phone:-091-5862011-2|Fax:-091-5862013 
E-mails: naseer@ages.com.pk\ naseermkhan@hotmail.com 
 
----- Forwarded Message ----- 
From: Ages Swat <agesswat@yahoo.com> 
To: XEN . Swat <xen.swat@gmail.com>; XEN Buner <ihsanulhaqqasmi@yahoo.com>  
 
Cc: Team leader <naseer@ages.com.pk>; Chief Infra Structure PaRRSA 
<tahirkamran70@yahoo.com>; M&E AGES II <agesswat2@yahoo.com>; M&E AGES III 
<agesswatiii@yahoo.com>; AGES Buner <agesbuner@yahoo.com>; AGES dir lower 
<agesdirlower@yahoo.com>  
Sent: Monday, December 26, 2011 4:06 PM 
Subject: Re: Cold Weather Concreting 
 
 
 
Sir,  
Please download the subject file attached herewith. 
  
Note: M&E Engineer Dir Lower foward the same to XEN C&W building Dir/L. 
 
  
AGES CONSULTANTS 
M & E Services Malakand 
Site Office Swat. 
Phone:                0946722717 
                           0946724718 
__________________________ 
E-mail: agesswat@yahoo.com 
 
 
From: Ages Swat <agesswat@yahoo.com> 
To: XEN . Swat <xen.swat@gmail.com>; XEN Buner <ihsanulhaqqasmi@yahoo.com>  
 
Cc: Team leader <naseer@ages.com.pk>; Chief Infra Structure PaRRSA 
<tahirkamran70@yahoo.com>; M&E AGES II <agesswat2@yahoo.com>; M&E AGES III 
<agesswatiii@yahoo.com>; AGES Buner <agesbuner@yahoo.com>; AGES dir lower 
<agesdirlower@yahoo.com>  
Sent: Monday, 26 December 2011 4:04 PM 
Subject:  
 
Sir, 
  
Please download the subject file attached herewith. 
  
Note: M&E Engineer Dir Lower foward the same to XEN C&W building Dir/L. 
 AGES CONSULTANTS 
M & E Services Malakand 
Site Office Swat. 
 
 
Cold Weather Concreting.pdf 
 
 
 
 



 

 

 



 

 

Fw: Weekly progress report of 24 schools to be completed by December 2011. 
 
From: Naseer naseer@ages.com.pk via yahoo.com  
To: Farhat Banori <FBanori@usaid.gov>, Farhat Banori <Banori75@gmail.com> 
Cc: "Frabbi@usaid.gov" <Frabbi@usaid.gov>, Fazli <hdffazal@hotmail.com>, 
 Dawood Khan <dkhan@usaid.gov>, Nayyar Ahmad <nayyarahmad51@hotmail.com>, 
 Shahid Jan <shahidjan73@gmail.com> 
Date: Wed, Dec 28, 2011 at 9:12 AM 
 
Subject: Fw: Weekly progress report of 24 schools to be completed by December 2011. 
 
Dear Farhat: 
 
FYI: The attached progress report for 24 schools is up to December 24, 2011.  
  
Regards, 
 
 
 
 
Naseer M Khan 
Team Leader 
AGES: M&E Consultants for Malakand Reconstruction & Recovery Program 
Cell:- 0333-912-5887 |Phone:-091-5862011-2|Fax:-091-5862013 
E-mails: naseer@ages.com.pk\ naseermkhan@hotmail.com 
 
----- Forwarded Message ----- 
From: Ages Swat <agesswat@yahoo.com> 
To: Team leader <naseer@ages.com.pk>  
Cc: Chief Infra Structure PaRRSA <tahirkamran70@yahoo.com>; AGES Buner 
<agesbuner@yahoo.com>; AGES dir lower <agesdirlower@yahoo.com>; M&E AGES II 
<agesswat2@yahoo.com>; M&E AGES III <agesswatiii@yahoo.com>  
Sent: Tuesday, December 27, 2011 12:40 PM 
Subject: Weekly progress report of 24 schools to be completed by December 2011. 
 
 
Sir, 
  
Please download the attached progress report of 24 schools to be completed by December 2011. 
  
ZAFAR ALI  
AGES CONSULTANTS 
M & E Services Malakand 
Site Office Swat. 
Phone:                0946722717 
                           0946724718 
__________________________ 
E-mail: agesswat@yahoo.com 
 
 
 
 
Progress report of 24 Schools to be completed by this year 31-12-2011 ( 24-12-2011.) Original.xlsx 
 
 
 
 
 
 
 



 

 

Minutes of Meeting 
 
From: Naseer naseer@ages.com.pk via yahoo.com  
To: Farhat Banori <FBanori@usaid.gov>, Nayyar Ahmad <nayyarahmad51@hotmail.com>, 
 Tahir Kamran <TahirKamran70@yahoo.com>, Israr Khan <KhanIU@cdm.com> 
Cc: Shahid Jan <shahidjan73@gmail.com>, Shamas Ul Wahab <agesswat@yahoo.com> 
Date: Wed, Dec 28, 2011 at 9:50 AM 
 
Subject: Fw: Minutes of Meeting 
 
Dear All: 
 
Sorrow for skipping the attachment. Now the minutes are attached. 
 
Thanks, Mr Israr for reminding the culprit. 
  
Regards, 
 
 
 
 
Naseer M Khan 
Team Leader 
AGES: M&E Consultants for Malakand Reconstruction & Recovery Program 
Cell:- 0333-912-5887 |Phone:-091-5862011-2|Fax:-091-5862013 
E-mails: naseer@ages.com.pk\ naseermkhan@hotmail.com 
 
- Show quoted text - 
----- Forwarded Message ----- 
From: Naseer <naseer@ages.com.pk> 
To: Farhat Banori <FBanori@USAID.gov>; Tahir Kamran <TahirKamran70@yahoo.com>; Nayyar 
Ahmad <nayyarahmad51@hotmail.com>; Israr Khan <KhanIU@cdm.com>  
Cc: Shahid Jan <shahidjan73@gmail.com>; Shamas Ul Wahab <agesswat@yahoo.com>; 
"Frabbi@usaid.gov" <Frabbi@usaid.gov>  
Sent: Wednesday, December 28, 2011 9:07 AM 
Subject: Minutes of Meeting 
 
Dear All; 
FYI: Attached are minutes of the meeting held in AGES office on December 23, 2011. Regards, 
 
Naseer  
 
 “Be not angry that you cannot make others as you wish them to be, since you cannot make yourself 
as you wish to be.”----Thomas a Kempis (1380-1471), German monk  
 
 
 
Naseer M Khan 
Team Leader 
AGES: M&E Consultants for Malakand Reconstruction & Recovery Program 
Cell:- 0333-912-5887 |Phone:-091-5862011-2|Fax:-091-5862013 
E-mails: naseer@ages.com.pk\ naseermkhan@hotmail.com 
 
 
 
Minutes of Meeting.pdf 
 
 
 
 



 

 

 
 



ANNEXURE-V 

(SITE MONITORING AND INSPECTION REPORTS) 

 



 

 

 

BUNER 

 
 

 



  Monitoring & Evaluation Services Malakand: Khyber Pakhtunkhwa Reconstruction Program 

 Contract No. 391-I-00-10-01153-00 

 

Progress Report # 16 Annexure V (Code BN-S-002) 

 Page 1  

CODE No. BN-S-002 

 

Monitoring & Evaluation Services Malakand 

SITE MONITORING AND INSPECTION REPORT 
   

Visit No:  27, 28, 29, 30, 31, 32 & 33 

Date(s)of visit  December 01, 08, 12, 15, 22, 27 & 28 - 2011 

    

Weather Conditions: Sunny Cloudy Rainy Snowfall Other 

  

Location: Maragai 

   

District: Swat  Lower Dir  Buner  

  

Implementing Agency: C & W/ PaRRSA 

  

Name of Sub Project: GPS Maragai 

  

Name of Contractor: M/S Umer Rehman & co 

  

Date of Bidding: 13-05-2010 Date of Award: 16-09-2010 Date of Commencement: 10-10-2010 

  

Estimated Cost (Rs): 13.320 Million Bid Cost (Rs.)   13.801 Million 

  

Premium: 3.6%      0.471 Million Above  Below  Other 

  

Participants of Inspection / Person met: Persons accompanied on Visit 

 1. Mr.Ravinder I/C PaRRSA. 

2. Mr.Yahya khan SLT.AGES. 

3. Mr.Naiz Ali LT AGES 

    

  

1. Mr. Zahid S/I CRISP. 

2. Mr. Maaz Asstt. Lab. Tech CRISP. 

3. Contractor’s Representative. 

Progress:  Concrete pouring of GF slab of T-1 completed. 

     

Total No. of Elements 03  No. of Elements Completed:  

1. T1    

2. T2    

3. LB    

Accruals (Rs):  T1 

T2   

LB       

Rs 3.0863 millions. 

 

Accrued Expenditure (Rs): T-1 Rs.  1.6130 millions. 

Total                                               Rs 3.0863 millions.    

  

Overall Progress: (%) Ahead of Schedule:  Behind Schedule: √ Date of Completion:  

        

Work underway √√ Work Stopped  Work Abandon  Completed  
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● Quality of Work: 

    

 Poor  Satisfactory  Good  

 

 Comments: 

 December,01  2011. 

• Visited the site.  

• Form work for Slab/Bond beam of T-1 G/F is in progress and  RRM for R/Wall is in progress. 

December, 08  2011. 

• Visited the site.  

• Form work for T-1 G/F Slab/Bond beam is in progress and Form Work for 1
st 

 bond  of PCC 

(1:3:6) of R/Wall is in progress. 

. December, 12 2011. 

• Visited the site.  

• Form work for T-1 G/F Slab/Bond beam & steel cutting is in progress 

December, 15 2011. 

• Form Work and Steel fixing of t-1 G/F Slab/Bond beam is in progress 

• PCC (1:3:6) concrete pouring of 1
st

 bond for R/Wall front of LB completed. 

December,22  2011. 

• RCC (1:2:4) concrete pouring of T-1 G/F Slab/Bond beam completed by 05 skill & 31 Un- 

skill workers,  boiling water has been used in concrete mix, 02 mixtures and 02 vibrators 

were available at site,  after completion Slab has been covered with polythene sheet and 

cotton mat, 06 cylinder were casted for compressive strength. 

December 27, 2011. 

• Visited the site along with Mr. Yahya S LT AGES. 

Curing of GF slab of T-1 is in progress while further no any activity observed at site. 

December 28, 2011. 

• Visited the site along with Mr. Niaz Ali S LT AGES. 

• Curing of GF slab of T-1 is in progress while further no any activity observed at site.  

  

● Issues: 

  

  

● Recommendations / Instructions given on site: 

 • CRISP advised to expedite the work at site. 

   

● Approval of an element and / or Corrective actions suggested: 

 

  

Progress:  Physical:     22.36 %      Financial:   11.69 %.(Note: Physical progress is reckoned on the 

basis of actual work done on site, while financial progress is percentage of project cost paid to the 

contractor.) 

 

  

 

 Prepared by: Mohammad Nawaz SE 

  Abdul Wajid SE 
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CODE No. BN-S-005 

 

Monitoring & Evaluation Services Malakand 

SITE MONITORING AND INSPECTION REPORT 
   

Visit No: 29, 30, 31, 32, 33 & 34 

Date(s)of Visit: December  01, 08, 12, 15, 27 & 28,  2011 

    

Weather Conditions: Sunny Cloudy Rainy Snowfall Other 

  

Location: Baikhanai. 

   

District: Swat  Lower Dir  Buner  

  

Implementing Agency: C & W/ PaRRSA 

  

Name of Sub Project: GGPS Baikhanai. 

  

Name of Contractor: M/S Umer Rehman & Co. 

  

Date of Bidding: 13-05-2010 Date of Award: 16-09-2010 Date of Commencement: 05-11-2010 

  

Estimated Cost (Rs): 13.320 Million Bid Cost (Rs.)   13.801 Million 

  

Premium: 3.6%      0.481 Million Above  Below  Other 

  

Participants of Inspection / Person met: Persons accompanied on Visit 

 1. Mr. Ravinder I/C PaRRSA. 

2. Mr. Yahya khan SLT AGES. 

 1. Mr. Khalid ARE CRISP. 

2. Mr. Zahid S/I CRISP. 

3. Contractor’s Representative 

 

 

 

Progress:  Brick masonry in super structure of T-1 completed. 

     

Total No. of Elements 03  No. of Elements Completed:  

1. T1    

2. T2    

3. LB    

  

Accruals (Rs):  T1    

T2   

LB  

Rs 3.9841 millions. 

Rs  0.00   

Rs  0.0 

Accrued Expenditure (Rs): T-1 Rs.   3.768 millions. 

                    Total         Rs  3.9841  millions  

 

Overall Progress: (%) Ahead of Schedule:  Behind Schedule: √ Date of Completion:  

        

Work underway √√ Work Stopped  Work Abandon  Completed  
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● Quality of Work: 

    

 Poor  Satisfactory  Good  

  

 Comments: 

 December,01 2011 

• Visited the site. 

• No, activity observed at site. 

December,08 2011 

• Visited the site. 

• No, activity observed at site. 

December,12 2011 

• Visited the site. 

• No activity observed at site. 

 December,15 2011 

• Visited the site. 

• No activity observed at site. 

 December,27 2011 

• Visited the site. 

• No activity observed at site.         

December,28 2011          

•  Visited the site               

•  No activity observed at site.                                              

  

● Issues: 

  

  

● Recommendations / Instructions given on site: 

  

• CRISP advised to mobilize the contractor. 

   

● Approval of an element and / or Corrective actions suggested: 

Progress:  Physical:   28.87 %   Financial:  27.30 %.(Note: Physical progress is reckoned on 

the basis of actual work done on site, while financial progress means percentage of project 

cost paid to the contractor.) 

 

 

 

 

 Prepared by: Mohammad Nawaz SE 

                                                                                                                        Abdul Wajid SE 
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CODE No. BN-S-008 

 

Monitoring & Evaluation Services Malakand 

SITE MONITORING AND INSPECTION REPORT 
   

Visit No: 76, 77, 78, 79, 80, 81, 82, 83, 84, 85, 86, 87, 88, 89 & 90 

Date(s) of Visit: December 1, 2, 5, 8, 9, 13, 14, 15, 16, 19, 20, 21, 22, 26 & 27, 2011. 
    

Weather Conditions: Sunny Cloudy Rainy Snowfall Other 
  

Location: Toor Warsak 
   

District: Swat  Lower Dir  Buner  
  

Implementing Agency: C & W/ PaRRSA 
  

Name of Sub Project: GPS Toor Warsak No.1 
  

Name of Contractor: M/S Elum construction  co 
  

Date of Bidding: 13-05-2010 Date of Award: 04-08-2010 Date of Commencement: 30-09-2010 
  

Estimated Cost (Rs): 13.077 Million Bid Cost (Rs.)   13.548 Million 
  

Premium: 3.6%      0.471 Million Above  Below  Other 

  

Participants of Inspection / Person met: Persons accompanied on Visit/Persons visited. 

1. 

2. 

3. 

Mr. Khurshid Khan, M&E AGES Buner. 

Mr.  Abdul Wajid, S.E AGES Buner. 

Mr. Niaz Ali, Lab. Tech, AGES Buner. 

 

1. 

2. 

3. 

4. 

5. 

6. 

Mr. Naveed Iqbal, RE CRISP. 

Mr. Kheyam, ARE, CRISP. 

Mr. Nisar, S/I, CRISP. 

Mr. Asif Lab Tech. CRISP. 

Mr. Maaz, Asst. Lab Tech, CRISP. 

Contractor’s Representative. 

 

Progress: Marble flooring/skirting of M1 stair case and front steps of M1 & M2 completed, PCC (1:4:8) for 

plinth protection of M1, M2 & LB completed, PCC (1:3:6) for front steps of M1 & M2 completed, 

CI Pipes fixing for rain water in is in progress, excavation for drain is in progress, Earthing for 

M1, M2 completed, switch boxes, covers frames, plugs, switch sockets etc of electric work is in 

progress. Formwork for septic tank slab is in progress. Doors/windows fixing for M1,M2 & LB 

completed. Blackboards completed, bricks on edge on plinth protection is in progress.  

     

Total No. of Elements 03  No. of Elements Completed:  

1. M-1    

2. M-2    

3. LB    

Accruals (Rs): M-1 

M-2 

LB 

Developmental 

RS. 7.7206 millions 

Rs. 1.6468 millions 

Rs. 1.1211 millions 

Rs. 0.8011 millions 

Accrued Expenditure (Rs): M1, M2 & L.B Rs 5.850 

Millions 

Total                                             Rs. 11.2896    millions  
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Overall Progress: (%) Ahead of Schedule:  Behind Schedule: √ Date of Completion:  

        

Work underway √√ Work Stopped  Work Abandon  Completed  

 

 

● Quality of Work: 

    

 Poor  Satisfactory  Good  

  

 Comments: 

 December 1, 2011. 

• Plastering of M1 1
st

 floor back side & mumty parapet, cement pointing of M1 left side wall, roof 

treatment of M1 roof(brick tiles laying),marble skirting of M1 ground floor class rooms and 

dressing and leveling of boundary wall for PCC(1:4:8) is in progress. 

• Marble skirting and roof treatment of L.B, placing of pre-casted slabs for boundary wall copings, 

marble skirting in 1
st

 floor verandah and 3 class rooms (GF & FF) and electrical wiring in all 

modules completed. 

• Roof treatment: 2 Masons,4 Laborers, Cement pointing: 2 Masons,1 Laborers, Plastering: 4 

Masons,4 Laborers, Marble skirting: 3 Masons,3 Labourers,3 electrical workers and 3 laborers for 

leveling and dressing of boundary wall. In total 14 Skilled and 15 un-skilled workers. 

December 2, 2011. 

• Plastering of M1 1
st

 floor back side & mumty parapet & 1
st

 floor bond beam, cement pointing of 

M1 front side, roof treatment of M1 roof(brick tiles laying),marble skirting of M1 ground  floor 

class rooms & 1
st

 floor verandah and dressing/leveling for PCC for plinth protection is in 

progress. 

• Cement pointing of M1 left side wall, External plastering of M1 3 sides(front, right & left),50% of 

back side parapet & 1
st

 floor bond beam,3 sides of mumty floor parapet(left, right & back) and 

marble skirting in 1
st

 & ground floor verandahs and 2 class rooms in each floor completed. 

• Roof treatment: 2 Masons,4 Laborers, Cement pointing: 2 Masons,1 Laborers, Plastering: 4 

Masons,4 Laborers, Marble skirting: 3 Masons,2 Laborers and 3 laborers for leveling and dressing 

for PCC for plinth protection. In total 11 Skilled and 14 un-skilled workers. 

December 5, 2011. 

• Brick tiles fixing on M1 roof, brick masonry in front side(road side)boundary wall, plastering of 

M1 back side columns/beams/parapet, internal plastering of mumty walls,M1 front side struck 

pointing, marble skirting in M2,grinding of marble flooring/skirting in M1 1
st

 floor is in progress. 

• L.B. marble flooring and WCs fitting completed. 

• Man Power: Skilled 12, Un-skilled 20. 

December 8, 2011. 

• Roof treatment of M1 mumty roof (mud laying), front side struck pointing of M1, plastering of 

M1 back side beams/columns/parapet in 1
st

 floor, grinding of M1 marble flooring/skirting in 

GF&FF, leveling and dressing of bed for plinth protection on right (road) side of M1, plastering of 

L.B parapet (internal side) and plastering of boundary wall is in progress. 

• Marble skirting in M2, brick tiles fixing over top of water tank, beams/columns plastering of 

water tank and 30ft of boundary wall plastering completed. 

Man Power: Skilled 10, Un-skilled 12. 

December 9, 2011. 

• Roof treatment of M1 mumty roof (watering and dressing of mud) & remaining portion of M1 

roof (mud laying), front side struck pointing of M1, plastering of M1 back side 

beams/columns/window sills in 1
st

 floor& mumty floor external parapet, grinding of M1 marble 

flooring/skirting in GF&FF, leveling and dressing of bed for plinth protection on right (road) side 



  Monitoring & Evaluation Services Malakand: Khyber Pakhtunkhwa Reconstruction Program 

 Contract No. 391-I-00-10-01153-00 

 

Progress Report # 16 Annexure V (Code BN-S-008) 

 Page 3 

of M1 and plastering of boundary wall is in progress. 

• Marble flooring/skirting of one stair case(left side),60% of M1 front side struck pointing and 70% 

of M1 roof treatment,50% of front(road side) boundary wall and 70ft of boundary wall plastering 

completed. 

Man Power: Skilled 10, Un-skilled 14. 

December 13, 2011. 

• Brick masonry in corner columns of front & gate side boundary wall, Cement pointing/marble 

grinding in M1, Compaction of mud over remaining portion of M1 roof and plastering of 

boundary wall is in progress. 

• Plastering of M1 99% completed, pointing is 40 % completed, plastering of 120RFt of boundary 

wall completed, brick tiles fixing over mumty roof and grouting of tiles over top of water tank 

completed 

Man Power: Skilled 10, Un-skilled 10. 

December 14, 2011. 

• Cement pointing of back side of M1 & mumty floor walls, brick tiles laying over remaining 

portion of M1 roof, grinding of marble flooring/skirting in M1 GF, plastering of boundary 

wall(back side of M1) and leveling /dressing of bed for M2 plinth protection is in progress. 

• M1 roof treatment 80% completed, plastering of 200RFT of boundary wall also completed. 

Man Power: Skilled 10, Un-skilled 10. 

December 15, 2011. 

• Cement pointing of back side of M1 & mumty floor walls, brick tiles laying over remaining 

portion of M1 roof, grinding of marble flooring/skirting in M1 GF, plastering of boundary 

wall(back side of M1) and leveling /dressing of bed for plinth protection is in progress. 

• M1 roof treatment 90% completed, plastering of 250RFT of boundary wall also completed. 

• Chief infra Coordinator, Q.S PaRRSA/C PaRRSA Buner, DTL & QAM AGES,M&E E AGES Buner, 

DPM CRISP,RE/ARE CRISP Buner also visited the site, S/I CRISP was present on site too. 

Man Power: Skilled 10, Un-skilled 10. 

December 16, 2011. 

• Cement pointing of back side of M1 & mumty floor walls, Brick masonry and plastering of front 

(road) side boundary wall and excavation/dressing for key of plinth protection is in progress. 

• M1 roof treatment completed Brick masonry of 330RFT & plastering of 260RFT of boundary wall, 

Cement pointing of back side of M1 1
st

 floor & 60% of ground floor back side also completed. 

• Man Power: Skilled 9, Un-skilled 10.    

December 19,2011. 

 PCC (1:4:8) concrete pouring for plinth protection of M1 front side completed, marble floor 

grinding G/F verandah is in progress, Door fixing G/F class rooms is in progress, started today.      

PCC (1:4:8) concrete pouring for plinth protection of M2 completed, Plinth beam plastering is in 

progress. Man Power: Skilled 08, Un-skilled 10.                                                                                                                        

December 20,2011. 

• M1: Doors fixing for class rooms in G/F is In progress 02 class rooms completed, Grinding of 

marble floor in G/F verandah is in progress, Black boards 04 class rooms completed 5
th

 is in 

progress, form work for front steps is in progress. Plinth beams plastering of M2 completed, 

formwork for front steps is in progress. 

• A joint visit made with Mr. Moeen for Handing/Taking of site. 

• Man power: skilled 07, Un- skilled 09. 

December 21,2011. 

• PCC (1:4:8) concrete pouring for plinth protection is in progress, PCC (1:3:6) concrete pouring for 

front steps of M1 & M2 completed, Marble floor grinding in M1 is in progress,  Doors/Windows 

fixing for 03 class rooms in G/F M1 completed, Plinth beam plastering of LB completed, LB 

Doors/Windows fixing is in progress.   

 



  Monitoring & Evaluation Services Malakand: Khyber Pakhtunkhwa Reconstruction Program 

 Contract No. 391-I-00-10-01153-00 

 

Progress Report # 16 Annexure V (Code BN-S-008) 

 Page 4 

       December 22,2011. 

• Marble flooring in M1 of Stair case right first floor is in progress, Plinth protection PCC(1:4:8) is in 

progress, Doors/Windows fixing in M2 Classroom is in progress, Marble floor grinding  in M1 is in 

progress, Switch boxes, Holders fixing etc of Electric work is in progress. 

December 26,2011. 

• Marble flooring/skirting in M1 Stair case of right side completed, Marble flooring of front steps is 

in progress, Brick on edge of Plinth protection is in progress, Marble floor grinding is in progress, 

Electric work is in progress. 

December 27,2011. 

• Marble flooring/skirting of front steps completed, CI Pipes fixing for rain water in M1 is in 

progress, Excavation of drain for water is in progress, Earthing for M1,M2 completed, Switch 

boxes, Plates Sheets, Plugs etc of Electric work is in progress. Form work for Septic tank Slab is in 

progress. 

  

● Issues: 

  

 

 

  

● Recommendations / Instructions given on site: 

  

 

   

● Approval of an element and / or Corrective actions suggested: 

Progress:     Physical:   83.33 %,    Financial:   43.18 %( Note: Physical Progress is reckoned on the basis of 

actual work done on site, while Financial progress means percentage of amount paid to the Contractor). 

 

 

 

 

 

  

 Prepared by: M.Moeen-ud-Din SE 
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CODE No. BN-S-009 

Monitoring & Evaluation Services Malaccan 

SITE MONITORING AND INSPECTION REPORT 
   

Visit No: 69, 70, 71, 72, 73, 74,75,76,77,78,79,80,81,82 & 83 

Date(s) of Visit: December 1, 2, 5, 8, 9, 13, 14, 15, 16, 19, 20, 21, 22, 26 & 27, 2011 

    

Weather Conditions: Sunny Cloudy Rainy Snowfall Other 

  

Location: Jower 

   

District: Swat  Lower Dir  Buner  

  

Implementing Agency: C & W/ PaRRSA 

  

Name of Sub Project: GPS Jower No.1 

  

Name of Contractor: M/S Elum construction  co 

  

Date of Bidding: 13-05-2010 Date of Award: 04-08-2010 Date of Commencement: 29-09-2010 

  

Estimated Cost (Rs): 13.077 Million Bid Cost (Rs.)   13.548 Million 

  

Premium: 3.6%      0.471 Million Above  Below  Other 

  

Participants of Inspection / Person met: 

1. Mr. Rowendar Kumar, I/C PaRRSA. 

2. Mr. Khurshid Khan, M&E AGES Buner. 

3. Mr. Abdul Wajid, SE AGES Buner. 

4. Mr. Niaz Ali, Lab. Tech. AGES Buner. 

Persons accompanied on Visit: 

1. Mr. Naveed Iqbal, RE CRISP. 

2. Mr. Khayyam, ARE, CRISP. 

3. Mr. Nisar, S/I, CRISP. 

4. Mr. Asif Lab Tech. CRISP. 

5. Mr. Maaz, Asst. Lab Tech, CRISP. 

6. Contractor’s Representative. 

 

Progress: M1: Marble flooring in G/F verandah completed, Marble skirting in F/F Class rooms is in 

progress,Wall Plastering of Parapet wall in-side completed and out side is in progress, Stair case 

frort wall plastering in progress, Struck joints pointing all completed, plastering of G/F bond is in 

progress. M2: Struck joints pointing of walls is in progress and started on 27.12.2011. LB: 

Formwork for Slab/Bond beams over unsupervised casted columns completed. 

 

Total No. of Elements 03  No. of Elements Completed:  

1. M-1     

2. M-2    

3. LB    

Accruals (Rs):  M-1    

M-2        

LB 

Develop 

Rs. 6.4214 millions. 

Rs. 1.0157 millions. 

Rs. 0.1417 millions. 

Rs. 0.3887 millions. 

Accrued Expenditure (Rs): M-1 Rs. 4.6779 Millions.  

M-2 Rs. 0.9967 Millions. 

L.B.  Rs. 0.0762 Millions. 

Total Rs. 5.751 Millions. 

Total                                     Rs. 7.9675 millions 

 

 

Overall Progress: (%) Ahead of Schedule:  Behind Schedule:  Date of Completion: 
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Work underway √√ Work Stopped  Work Abandon  Completed  

 

 

● Quality of Work: 

    

 Poor  Satisfactory  Good  

  

 Comments: 

 December 1, 2011. 

• Plastering in ground floor verandah soffit/beams, 1st floor class rooms, chowkat fixing in 1
st

 

floor and L.B sand filling is in progress. 

• Plastering: 6 Masons & 4 Laborers, Cowpats/Bricks: 2 Masons, 3 Laborers, Filling/Curing: 3 

Laborers, electrical conduit fixing: 1 worker. 

• Skilled Workers: 9, Un-skilled 10 Workers. 

December 2, 2011. 

• Plastering in ground floor verandah soffit/beams, chowkat fixing in 1
st

 floor and L.B sand filling 

is in progress. 

• Plastering: 3 Masons & 4 Laborers, Chowkats/Bricks: 2 Masons, 3 Laborers, Filling/Curing: 3 

Laborers, electrical conduit fixing: 1 worker. 

• Skilled Workers: 5, Un-skilled 10 Workers. 

December 5, 2011. 

• Brick masonry around verandah columns in 1
st

 floor, plastering of one class room in 1
st

 floor 

and external parapet of mumty floor of M1 is in progress, marble flooring in ground floor class 

rooms is also in progress. 

• Soffit plastering of all class rooms and walls plastering of 4 class rooms on GF&FF completed. 

• Form work fixing and RCC (1:2:4) pouring for L.B plinth beam completed, cylinders specimens 

casted. 

• Skilled Workers: 10, Un-skilled 9 Workers. 

December 8, 2011. 

• Brick masonry in 1
st

 floor verandah parapet, plastering of one stair case (left side) in 1
st

 floor& 

mumty floor external parapet, cement pointing of left (road) side and marble flooring in GF of 

M1 is in progress. 

• Plastering in all class rooms, 3 sides of mumty floor parapet external plastering & 50% of 

ground floor verandah soffit completed. Marble flooring in 2 class rooms on ground floor also 

completed. 

• De-shuttering off L.B plinth beam completed, some minor rectifications suggested to the 

charge-mason on site. 

• Skilled Workers: 11, Un-skilled 7 Workers. 

December 9, 2011. 

• Plastering of M1 left side stair case walls and soffit of flight slab, struck pointing of back side 

of M1 and marble flooring in ground floor class rooms is in progress. 

• Two sizes of marble tiles for flooring were on site, i.e. 7/8” & 9/8”, S/E CRISP had instructed 

the contractor to separate those under-size tiles and replace it, separating was in progress, 

similarly, there were variation in thickness of tiles for skirting, i.e. is 3/8”, 3.5/8” & ½”, the 

contractor was not willing to replace those under size tiles, CRISP S/E instructed not to allow 

under size thickness of tiles. 

• Plastering in all class rooms and 3 sides of external plastering of mumty parapet & 4 exterior 

faces of mumty floor back side columns and soffit and two walls of left side stair case 

completed, 50% of ground floor verandah soffit also completed. 
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• Skilled Workers: 7, Un-skilled 7 Workers. 

December 13, 2011. 

• Plastering in ground floor verandah columns, 1st floor verandah soffit & beams, brick masonry 

in left side stair case, cement pointing of front side columns of M1 and marble flooring in 1
st

 

floor class rooms is in progress. 

• Marble flooring of ground floor class rooms, cement pointing of right, left & back side of M1, 

plastering of M1 ground floor verandah soffit & wall and 50% of 1
st

 floor verandah soffit and 

beams completed. 

• Skilled Workers: 11, Un-skilled 12 Workers. 

December 14, 2011. 

• Marble flooring in M1 1
st

 floor & skirting in ground floor class rooms, plastering of 1
st

 floor 

verandah soffit & Wall and ground floor verandah columns, sand filling& steel fixing of L.B 

columns is in progress. 

• Marble flooring of all ground floor class rooms & one of 1
st

 floor, cement pointing of 1
st

 floor 

of M1, plastering of M1 1st floor verandah soffit & wall 75% completed. 

• Skilled Workers: 8, Un-skilled 11 Workers. 

December 15, 2011. 

• Marble flooring in M1 1
st

 floor & skirting in ground floor class rooms, plastering of 1
st

 floor 

verandah soffit & Wall is in progress. 

• Plastering of M1 1st floor verandah soffit & wall 85% completed, marble tiles in middle class 

room on 1
st

 floor were of different sizes and under-size, which were objected to by AGES and 

the contractor should replace it. 

• Chief infra Co-coordinator, Q.S PaRRSA/C PaRRSA Buner, DTL & QAM AGES,M&E E AGES 

Buner, DPM CRISP,RE/ARE CRISP Buner also visited the site, S/E CRISP was present on site too. 

• Skilled Workers: 5, Un-skilled 8 Workers. 

December 16, 2011. 

• Marble flooring in M1 1
st

 floor & skirting in ground floor class rooms, plastering of 1
st

 floor 

verandah Parapet is in progress. 

• Plastering of M1 1st floor verandah soffit & wall completed while front face of columns along 

verandah wall is remaining, plastering of ground floor veranda soffit & wall and inner face of 7 

No’s of verandah external columns completed. Marble flooring in 5 class rooms and skirting in 

2 class rooms to be completed today. Steel fixing of L.B columns also completed. 

• Skilled Workers: 6, Un-skilled 6 Workers. 

December 19, 2011. 

• M1: Plastering of Mumty wall out- side & Parapet wall in- side is in progress, Tiles marble 

flooring in G/F verandah is in progress and started today, chockat fixing of stair case #02 G/f is 

in progress, Struck pointing/chiping for columns in G/F is in progress. 

• Workers skilled 11, Un skilled 12. 

December 20, 2011. 

• Wall plastering of M1 Mumty & Stair case is in progress, Marble flooring of M1 verandah G/F 

is in progress, Plastering of M1 Parapet wall in-side 90% completed, out-side plastering is in 

progress. Skilled 05, Un skilled 06 

December 21, 2011. 

• Wall plastering of Water tank/ Mumty and Parapet wall out-side of M1   is in progress,  

• Marble flooring in  G/F verandah  of M1 is in progress 

• Workers Skilled 05, Un skilled 05 

December 22, 2011. 

• Marble flooring in verandah of G/F M1 is in progress, Wall plastering of parapet wall out -side 

is in progress and in-side completed, Wall plastering of chockats area is in progress.  

• Workers skilled 06, Un skilled 07 

•  
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December 26, 2011. 

• Marble skirting of M1 F/F Class rooms is in progress, Marble flooring of M1 verandah G/F 85% 

completed, Wall plastering of F/F columns is in progress, Struck joint pointing of G/F M1 

columns is in progress. Workers Skilled- 10, Un skilled -04 

December 27, 2011 

• Marble skirting of M1 F/F Class rooms is in progress, Marble flooring of m1 verandah G/F  

completed, Wall plastering of F/F columns completed, Struck joints pointing of G/F M1 

columns completed, Plastering of Stair case front wall & G/F bond beam is in progress. 

• Struck joints pointing of walls in M2 is in progress. 

  

● Issues: 

 RCC (1:2:4) Concrete pouring of LB columns has been carried out by contractor on Sunday 

December 18,2011 without supervision of consultants. NCR has been issued by CRISP on 

December  20, 2011. Now the contractor has carrying out further activity of formwork for 

Slab/Bond beam over rejected columns. 

 

  

● Recommendations / Instructions given on site: 

 CRISP advised to stop further activity over unsupervised casted Columns. Any activity done 

without supervision in the absence of the consultants would not be certified for payment.   

   

● Approval of an element and / or Corrective actions suggested: 

Progress:     Physical     58.81%,   Financial:   42.45% (Note: Physical progress is reckoned on the 

basis of actual work done on site, while financial progress means percentage of amount paid to the 

contractor). 

 

 

 

 

 

 

  

 

 Prepared by: M. Moeen-us-Din SE 
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CODE No. BN-S-011 

 

Monitoring & Evaluation Services Malakand 

SITE MONITORING AND INSPECTION REPORT 
   

Visit No: 24, 25, 26, 27, 28 & 29 

Date(s)of visit:  December 01, 08 , 12, 15, 27 & 28, 2011 

    

Weather Conditions: Sunny Cloudy Rainy Snowfall Other 

  

Location: Topai 

   

District: Swat  Lower Dir  Buner  

  

Implementing Agency: C & W/ PaRRSA 

  

Name of Sub Project: GPS Topai 

  

Name of Contractor: M/S Malam Jaba construction co 

  

Date of Bidding: 13-05-2010 Date of Award: 20-09-2010 Date of Commencement: 25-10-2010 

  

Estimated Cost (Rs): 13.32 Million Bid Cost (Rs.)   13.801 Million 

  

Premium: 3.6%      0.481 Million Above  Below  Other 

  

Participants of Inspection / Person met: Persons accompanied on Visit 

 1. Mr.Ravindar I/C PaRRSA.  

2. Mr. Yahya khan SLT AGES. 

 

 1. Mr.Ibrar, S/E CRISP. 

2. Contractor’s Representative. 

Progress:  Brick masonry of T-2  Walls  completed. Brick masonry of GF of T-1 80% completed. 

Total No. of Elements 03  No. of Elements Completed:  

1. T1    

2. T2    

3. LB    

Accruals (Rs):  T1    

T2   

LB  

Rs.2.1137    million 

Rs.0.5585    million 

 

Accrued Expenditure (Rs): 

                                        

T-1  Rs  1.6574 million 

T-2  Rs   0.4149 million 

Total Rs 2.0723 millions 

Total                             Rs.2.6722    millions 

 

                                 

Overall Progress: (%) Ahead of Schedule:  Behind Schedule:  √ Date of Completion: 20-05-2012 

        

Work underway  Work stopped  Work Abandon  Completed  

 

 

 

 

       

Quality of Work: 
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 Poor  Satisfactory  Good  

  

 Comments: 

 December,01 2011. 

• Visited the site.  

• Brick masonary of T-2 G/F is in progress. Earth flling in T-1 is in progress 

December, 08 2011. 

• Visited the site.  

•  Brick masonary of T-2 G/F is in progress. Sand filling of T-1 in Class rooms & Verandah 

completed. 

December,12  2011. 

• Visited the site.  

• Brick masonary of T-2 G/F is in progress 

December, 15 2011. 

• Brick masonary in T-1 S/S of G/F  is in progress while brick masonary of T-2 walls completed. 

December 27, 2011. 

• Visited the site along with yahya Khan S LT AGES. 

• Brick masonary in T-1 S/S of G/F  is in progress. 

 December 28, 2011. 

• Visited the site along with yahya Khan S LT AGES. 

• Brick masonary in T-1 S/S of G/F  is in progress. 

  

 Issues: 

  

  

 Recommendations / Instructions given on site: 

 • CRISP advised to expedite the overall work at site. 

   

 Approval of an element and / or Corrective actions suggested: 

Progress:     Physical:   19.36 %      Financial:  15.02 % (Note:  Physical progress is reckoned 

on the basis of actual work done on site, while financial progress means percentage of the 

project cost paid to the contractor.)     

 

 

 

 

 

 

Prepared by: Mohammad Nawaz SE 

                                                                                                               Abdul Wajid SE 
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CODE No. BN-S-012 

 

Monitoring & Evaluation Services Malakand 

SITE MONITORING AND INSPECTION REPORT 
   

 

 

Visit No: 35, 36 ,37, 38, 39 & 40 

Date(s)of visit December  01, 08, 12, 15, 27 & 28, 2011 

    

Weather Conditions: Sunny Cloudy Rainy Snowfall Other 

  

Location: Gul Bandai. 

   

District: Swat  Lower Dir  Buner  

  

Implementing Agency: C & W/ PaRRSA 

  

Name of Sub Project: GMS Gul Bandai. 

  

Name of Contractor: M/s Malam Jabba construction  co. 

  

Date of Bidding: 13-05-2010_ Date of Award: 20-09-2010 Date of Commencement: 25-10-2010 

  

Estimated Cost (Rs): 19.286 Million Bid Cost (Rs.)   20.250 Million 

  

Premium: 3.7%      0.749 Million Above  Below  Other 

  

Participants of Inspection / Person met: 

1. Mr. Ravendar Kumar, I/C PaRRSA. 

2. Mr. Yahya Khan, SLT AGES. 

3. Mr. Niaz Ali Lab. Tech. AGES. 

 

Persons accompanied 

1. Contractor’s representative. 

Progress: RRM in front of T-2 and T-4 is in progress. Concrete pouring of Neck columns of T-4 completed. 

     

Total No. of Elements 03  No. of Elements Completed:  

1. T2    

2. T4    

3. LB 

 

   

Accruals (Rs):  T-2    

T-4      

LB  

Rs 0.2689 millions. 

Rs 1.0621 millions. 

Rs. 0.1873 millions. 

Accrued Expenditure (Rs): T-2 & T-4 & L.B 

Total Rs 1.50944 millions. 

Total                             Rs 1.5183 millions 

 

 

Overall Progress: (%) Ahead of Schedule:  Behind Schedule:  Date of Completion:  

        

Work underway √√ Work Stopped  Work Abandon  Completed  
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● Quality of Work: 

    

 Poor  Satisfactory  Good  

  

 Comments: 

 December,01 2011,  

• Visited the site.  

• No activity observed at site after 05/09/2011. 

December, 08 2011. 

•  Visited the site.  

• No activity observed at site after 05/09/2011. 

December 12, 2011. 

• Visited the site.  

•  No activity observed at site after 05/09/2011.  

December, 15 2011. 

• RRM in front side of T-2 is in progress 

 

December 27, 2011. 

• Visited the site along with Yahya S LT AGES.  

•  Form work for Neck columns of T-4 completed. The gradation of crush done at site by SLT AGES 

and found clear for concrete activity. 

December 28, 2011. 

Visited the site along with Mr. Niaz  Ali LT AGES 

• Concrete pouring of Neck columns of T-4 completed. 

•  Slump taken and found as 2.5”and 3”. 

• Area temp.17c°, concrete temp. 20c°. 

•  6 Nos. cylinders have been casted by L T AGES. 

  

● Issues: 

  

 

  

● Recommendations / Instructions given on site: 

  

   

● Approval of an element and / or Corrective actions suggested: 

Progress: Physical  7.50%& Financial 7.45 %.( Note: Physical progress is reckoned on the basis of 

actual work done on site, while financial progress means percentage of project cost paid to the 

contractor.) 

 

 

 

 

 

Prepared by: Mohammad Nawaz S.E 

                                                                                                                Abdul Wajid SE 
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CODE No. SW-S-003 

 

Monitoring & Evaluation Services Malakand 

SITE MONITORING AND INSPECTION REPORT 
 

Visit No:36,37,38,39,40 

Date(s) of Visit: December 03, 08, 11, 20 & 28, 2011 

  

Weather Conditions: Sunny Cloudy Rainy Snowfall Other 

  

Location: Babo Khwazakhela 

  

District: Swat  Lower Dir  Buner  

  

Implementing Agency: C & W/ PaRRSA 

  

Name of Sub Project: GGMS Babo 

  

Name of Contractor: M/s Asmatullah & Brothers. 

  

Date of Bidding:   29.04.2010 Date of 

Award: 

  04.06.2010 Date of 

Commencement: 

30.11.2010 

  

Estimated Cost (Rs): 15.24 Million Bid Cost (Rs.) 14.50 Million 

  

Premium: 4.86%  Above  Below  Other  

  

Participants of Inspection / Person met: Persons accompanied on Visit 

1. Contractor   

2. ARE CRISP   

3. Site Inspector CRISP   

4. CNW SDO   

 

Progress:  • T3- F.F roof beams concrete completed. 

• T2- F.F roof beams concrete completed. 

• T4- F.F roof beams concrete completed. 

• L-B Plinth beam completed. 

 

     

Total No. of Elements 02  No. of Elements Completed: Nil 

1. L-Shape, (Rs):   13.41 Million  1. Nil 

2. LB,         (Rs):     1.95 Million    

  

Accruals (Rs):  L-shape : 6.04  (M)  Accrued Expenditure (Rs):  

LB:            Rs   0.37 M  

  

Overall Progress:  46.4% Ahead of Schedule  Behind Schedule: √ Date of Completion:  

        

Work underway Work Stopped Work Abandon  Completed  
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● Quality of Work: 

    

 Poor  Satisfactory  Good  

  

 Comments: 

 03.12.2011: site visited in L-shaped building T-3 G.F plastering is in progress. T 3 F.F slab beams 

form work is also in progress. In T3 the floor finishing is in progress with marble flooring . site 

engineer is advised to make the plaster surface more finished and level. Carpenter is advised to 

close the holes in form work in order make it water tight. 

08.12.2011: site visited. brick work on boundary wall is in progress. In T3 and T4 the G.F plastering 

is in progress along with marble finishing . at F.F the steel fabrication and fixing is in progress for 

slab beams . the quality of base plates and anchor bolts is checked. And site engineer is advised 

how to install the base plates in roof ring beams. Steel fabrication is checked and is found correct. 

Material for roof beam casting are checked and found correct.  

11.12.2011: site visited with 2 lab assistants. F.F roof beams concrete is performed for T3 module 

in L shaped building. . Prior to concrete pouring in slab beams .the base plates are fixed on its 

original position with the help of dumpy level. 6 number of cylinders are casted for strength test. 

Slump test is performed which is found under the limits.  

20.12.2011:site visited ,with two lab assistants. the L.B plinth beam concrete took place today. 

Prior to concrete the steel fabricated for plinth beam is checked and the minor errors are rectified. 

Slump test is performed during concreting and is find ok. 6 cylinders are filled for crushing strength 

test. Plaster work of G.F  T4 portion is checked and site engineer is advised to finish the surface 

well and use the fine sand for plaster activity. Marble flooring and skirting is checked and skilled 

labours are instructed to keep alignment of the marble tiles.  

28.12.2011: site is visited with one lab assistant and M&E engineer. In L- shaped building the 

T4&T2 F.F roof beams concrete took place today. Before starting concrete on the site the steel 

fabricated for roof ring beams is checked. The base plates are leveled with the help of dumpy level 

. concrete mix is checked and observed correct. Slump test is performed and 6 cylinders are casted 

for crushing strength test .the T3 & T4 veranda marble flooring is checked and labours are advised 

accordingly about  any deficiency. Marble flooring in T4 rooms is checked and site engineer is 

advised to take care of leveling and alignment .the G.F T2 plaster work is checked and labours are 

directed to use fine sand for good finish. the materials for truss roof (angles and channels )is 

checked along with  thickness. The materials for gusset plates is also checked and is found of low 

quality . contractor is advised to replace the material by correct quality and thickness. 

  

● Issues: 

 Pace of work is slow.  

The issue of base plate fixing raised. Which is then solved by advising of cutting dowel 

reinforcement by gas flame. So that the space for anchor bolts is provided and the base plates are 

fixed according to the specification. 

  

● Recommendations / Instructions given on site: 

 Contractor is instructed to expedite the pace of work and to use concrete of good quality 

according to specifications. CRISP Site engineer is instructed to ensure proper curing of concrete, 

plaster and brick work. Site engineer is advised to finish the plaster surface well to the extent. 

Keep the joint 3/8 inch between the brick work . Contractor is advised to use proper form work for 

F.F roof beams .site engineer is advised to keep the proper spacing between the form work in 

order to get specified dimensions of the beams. Site engineer is advised to keep alignment 

between marble used in marble flooring and skirting. Contractor is advised to use suitable and 

specified materials for gusset plates.  
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● Approval of an element and / or Corrective actions suggested: 

 

   

 

  

        Signed by:  M & E Engineer 

                                                                                                          

 

 

          ____________________ 

                                                                                                                         Signature 

 

                                                                                                                  Prepared by:  Nadeem ullah khan 

                                                                                                                                    Site  Engineer 
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  G.F veranda plaster     Boundary wall brick work   

 

 

       
 

 

 

 

 

 

 

 

 

  G.F veranda plaster                                     G.F rooms marble flooring 

 
 
 
 

          

 

 

 

 

 

 Base plate for F.F roof Truss        3anchor bolts for F.F roof Truss base plates 
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  T3  F.F  roof beams    T3  F.F  roof beams  form work  

 

 

       
 

 

 

 

 

 

 

 

 

 F.F  roof beams  form work                    T3 F.F  roof beams  concrete                  

 
 
 
 
 

          

 

 

 

 

 

  Boundary wall plastering    F.F T3 roof beams completed  
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CODE No.     SW-S-005 

 

Monitoring & Evaluation Services Malakand 

SITE MONITORING AND INSPECTION REPORT 
   

Visit No: 28, 29,30,31,32 

Date(s) of Visit: December 12, 15, 20, 21 & 29, 2011 

  

Weather Conditions: Sunny Cloudy Rainy Snowfall Other 

  

Location: Bandai 

  

District: Swat  Lower Dir  Buner  

  

Implementing Agency: C & W/ PaRRSA 

  

Name of Sub Project: GPS Bara Bandai No2 

  

Name of Contractor: M/s  Zain-ul-Abideen & sons. 

  

Date of Bidding: 21-12-2010 Date of Award: 15-1-2011 Date of Commencement:  

  

Estimated Cost (Rs):  11.759 Million Bid Cost (Rs.)12.50 Million 

  

Premium: 8%  Above  Below  Other  

  

Participants of Inspection / Person met: Persons accompanied on Visit 

1. Site Inspector CRISP   

2. Lab. Tech (CRISP)   

 

Progress:      M3 G.F. slab steel placement in completed. 

M2 G.F.  Slab concrete pouring completed. 

LB steel fixing for long columns completed. 

     

Total No. of Elements: 4  No. of Elements Completed: Nil 

1. M2    1. M2   

2. M3  2. M3  

3. LB    3. LB         

  

Accruals (Rs): 

M3:   

M2: 

LB: 

Material at 

site 

6.024 million 

Rs. 2.635 million 

Rs. 1.979 million 

Rs. 0.410 million 

Rs. 1.000 million 

 Accrued Expenditure (Rs): 

M3:  

M2 : 

LB :  

 

3.41 million 

Rs. 2.29 million 

Rs. 0.71 million 

Rs. 0.41 million 

 

 

  

Overall Progress: 48.19% Ahead of Schedule:  Behind Schedule: √ Date of Completion:  

        

Work underway  Work Stopped  Work Abandon  Completed  
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● Quality of Work: 

  

 Poor  Satisfactory  Good  

  

● Comments/summary of visits. 

 05 visits were conducted during the month for monitoring purpose 

12-12-2011 

• Visited the site the following activities observed at site. 

• M2 & M3 formwork of ground floor slabs in progress. 

• Also starts steel cutting/bending for both slabs. 

• Increase skilled and unskilled labor at site. 

• Make sure steel placement for slabs as per drawing. 

• Also arrange steel for LB super structure columns and formwork as soon as possible. 

• 02 steel fixer and 05 numbers of carpenters available at site.  

• Pace of work is slow. 

15-12-2011     

• Visited the site, M3 stair case up to first landing concrete pouring in progress. 

• Slump checked an average is 2.5”. 

• 06 No’s concrete cylinder casted for compressive strength test. 

• M2 ground floor slab formwork is in progress. 

• S.I.CRISP. Increase vertical supports to avoid mishaps during concreting.  

• Gaps should be covered by G.I. sheets. 

• Curing is advised.  The pace of work should be expedited. 

20-12-2011  

• M2 formwork and steel placement checked and found as per drawing. 

• Concrete material tested in laboratory which is found ok. 

• Contractor advised to arrange 02 mixture machine and 02 vibrators for concreting. 

• M2 slab is ready for concreting. 

•  The contractor advised to arrange all necessary requirements prior concreting. 

•  S.I. CRISP & Contractor representative was present at site. 

• S.I.CRISP & Contractor representative are advised that if the weather is cleared then you 

are granted for concreting tomorrow (21-12-2011). 

• M3 steel placement for ground floor beams in progress.  

• LB steel fixing and erection of S/S columns in progress. 

• Contractor advised to expedite the work. 

21-12-2011 

• M2 ground floor slab concrete pouring is in progress. 

• Concrete starts at 9:45am and finished at 1:45pm. 

• Left and full bag mixture machine used for concreting. 

• Vibrator used for concrete compaction. 

• Slump test conduct and average is 2.5” recorded. 

• 06 No’s cylinder casted for compressive strength test. 

• AGES and CRISP lab staff actively involved at site during concreting. 

• Over all work man ship is satisfactory. 

• M3 ground floor roof beam steel placement in progress. 

•  LB no activity was observed. 

• S.I.CRISP advised to ensure proper curing of the poured concrete. 

• S.I.CRISP advised to increase man power at site.   

• The pace of work is very slow. 
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29-12-2011 

• Visited the site the following activities observed at site. 

• Steel placement of M3 slab completed. 

• Curing of the poured concrete in progress. 

• Some minor rectification should be done prior then concreting i.e. steel chairs, external 

supports to roof beams etc. 

• LB no activity at site. 

• Contractor advised to increase man power skilled and un skilled labor at site, 

• So that the school finished in the given time. 

• Start parallel activities on all modules at a time. 

  

● Issues: 

 • Pace of work is slow. 

  

● Recommendations / Instructions given on site: 

 • S.I CRISP advised to instruct contractor to arrange steel form work for S/S columns of LB. 

• Also start steel cutting/bending for LB slab ASAP. 

• The contractor is advised to arrange separate party for each school. 

• Expedite the pace of work. 

  

● Approval of an element and / or Corrective actions suggested: 

 

 

 

 

 

 

 Signed by: M&E Engineer 

 

  __________________ 

  Signature 

 

                                                                                                                       Prepared by: Hamid Iqbal, Site Engr. 
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 M3 G.F. roof beams steel placement in progress  M2 slab concrete pouring in progress 
 
 
 
 
 
 
  

 

 

 

  

 

 

 

 

 06 No’s concrete cylinder casted LB steel fixing for S/S columns in progress 

 

 

 

 

 

 

 

 
 
 
 

 

 

 

 Slump test carried out M3 steel placement for G.F. slab completed 
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CODE No. SW-SW- 006 

 

Monitoring & Evaluation Services Malakand 

SITE MONITORING AND INSPECTION REPORT 
   

Visit No. 27,28,29,30 

Date(s) of Visit: December 03, 09,  & 29, 2011 
  

Weather Conditions: Sunny Cloudy Rainy Snowfall Other 
  

Location: Roniyal 
  

District: Swat  Lower Dir  Buner  
  

Implementing Agency: C & W/ PaRRSA 
  

Name of Sub Project: GGPS NILIGRAM RONIYAL 
  

Name of Contractor: M/s Bashir Ahmed & Sons 
  

Date of Bidding: 21-12-2010 Date of Award: 27.01.2011 Date of Commencement:  
  

Estimated Cost (Rs): 10.79 Million Bid Cost (Rs.) 11.65 Million 
  

Premium: 6.85%  Above  Below  Other  

  

Participants of Inspection / Person met: Persons accompanied on Visit 

1. Site Inspector (CRISP) 1. M&E-II  

2. Lab Tech CRISP    

 

Progress:      T-4A ground floor slab concrete pouring & first floor B.B. work completed. 

T-4B First floor B.B work completed. LB concrete pouring of slab completed. 

     

Total No. of Elements (03) 

As per PC-1 

  No. of Elements Completed:  

1. T3       

2. T2      

3. LB     

Revised     

1. T4(a)  

2. T4(b) 

3. LB  

 

Accruals (Rs):  6.799 million  Accrued Expenditure (Rs): 3.21  million 

 

1 T4B Rs. 3.310  million 

2 T4A Rs. 2.900  million 

3 LB Rs. 0.339  million 

4 Material at site Rs. 0.250  million 

 
 

 

1 T4  Rs. 1.52 million  

2 T5  Rs. 1.52 million  

3 LB  Rs. 1.70 million   

   
 

Overall Progress: 49.4% Ahead of Schedule:  Behind Schedule: √ Date of Completion:  

        

Work underway  Work Stopped Work Abandon  Completed  
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● Quality of Work: 

 Poor  Satisfactory  Good  

  

● Comments/Summary of visits: 

 04 visits were conducted in the month.  

03-12-2011  

• Visited the site, concrete pouring of L/block & T-4A slabs in the presence of CRISP staff and 

AGES staff.  

• Water cement ratio was according to specification, which is personally monitored by SLT 

AGES (MOHD HUSSIAN). 

• AGES & CRISP lab staff actively involved and a very good quality concrete poured on both 

modules.  

• Slump test carried out randomly, which is found within limit. 

• Full bag mixture machine and vibrator used. 

• 06 No’s concrete cylinder casted for compressive strength test. 

• Proper curing should be ensured. 

• T-4A , 1
st

 floor columns steel fixing should be expedite. 

• T4B ground floor electric work should be initiated. 

• C&W and PaRRSA are not present at site. 

09-12-2011 

• Visited the site, Formwork for first floor S/S columns fixing completed. 

• 09 No’s of S/S columns of first floor concrete pouring in progress. 

• 06 No’s concrete cylinder casted for compressive strength test. 

• Slump checked which is in limit. 

• The contractor advised to deliver bricks for first floor of T-5. 

• T-4 No activity on ground floor. 

• The contractor was instructed to mobilize electrician for conducting of ground floor. 

• S.I CRISP advised to provide electrical material for internal and external electrification from 

approved source. 

• The mason at site was educated about specification for B.B. work. 

• S.I CRISP advised to direct contractor to avoid delaying of work tactics. 

19-12-2011  

• T4A” Curing of F. Floor B. Brick masonry is in progress. 

• Removal of G. floor slab formwork completed. 

• Contractor advised to arrange electrician for electric work of T-4B G.F. 

• So that the plastering starts on ground floor of T-4B. 

• No other activity on T-4A. 

• Also advised to start fixing Doors & Windows frames of G.F. of T-4B & T-4A. 

• Expedite the pace of work.  

29-12-2011 

• The following instruction is given by the under sign. 

• No activity observed at site. 

• T-4B ground floor electric works should be started. 

• The contractor representative was instructed to mobilize electrician for conducting of 

ground floor. 

• Contractor representative advised to provide electrical material for internal and external 

electrification from approved source. 

• So that to start plastering of ground floor of T-4B & T-4A. 

• Also supply material for cladding to start in front of T-4B & T-4A. 

  



  Monitoring & Evaluation Services Malakand: Khyber Pakhtunkhwa Reconstruction Program 

 Contract No. 391-I-00-10-01153-00 

 

Progress Report # 16 Annexure V (Code SW-S-006) 

 Page 3 

● Issues: 

 • Pace of work is slow. 

  

● Recommendations / Instructions given on site: 

 • Advised SI CRISP to instruct contractor to deliver Truss material from the approved source 

ASAP for T4B & T4A. 

• S.I CRISP advised to expedite the pace of work. 

  

● Approval of an element and / or Corrective actions suggested: 

 

 

 

 

 

 

 Signed by: M&E Engineer 

 

 

  __________________ 

  Signature 

 

 

 

 Prepared by: Hamid Iqbal 

                                                                                                                                                 Site Engineer 
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 Overall view of the school

 

 

 

 

 

 

 

 

 

 

 

  LB: No activity                                                   
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Overall view of the school  T-4A, T-4B & LB progress 

LB: No activity                                                    T-4A curing of B.B.

T-4B: No activity 
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4B & LB progress shows in the picture 

4A curing of B.B. work in progress. 
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CODE No. SW-5-008 

 

Monitoring & Evaluation Services Malakand 

SITE MONITORING AND INSPECTION REPORT 
   

Visit No: 25,26,27,28 

Date(s) of Visit: December 13, 15, 19 & 26, 2011 

  

Weather Conditions: Sunny Cloudy Rainy Snowfall Other 

  

Location: Roniyal 

  

District: Swat  Lower Dir  Buner  

  

Implementing Agency: C & W/ PaRRSA 

  

Name of Sub Project: GGPS Mian Maira Arkot. 

  

Name of Contractor: M/s Bashir Ahmed & Sons 

  

Date of Bidding: 21-12-2010 Date of Award: 27.01.2011 Date of Commencement: 19.2.2011 

  

Estimated Cost (Rs): 10.79 Million Bid Cost (Rs.) 11.65 Million 

  

Premium: 6.85%  Above  Below  Other  

  

Participants of Inspection / Person met: Persons accompanied on Visit 

1. RE CRISP   

2. Site Inspector CRISP   

3. Lab Tech CRISP   

 

Progress:        T-3 First floor S/S columns concrete pouring is 100% completed. B. Brick masonry of first 

floor S/S completed.  LB plinth beam concrete, S/S columns pouring & B.B. work 

completed. 

     

Total No. of Elements: 2  No. of Elements Completed:  NIL 

1. T3    

2. LB    

  

Accruals (Rs):  4.332 million  Accrued Expenditure (Rs): Rs 2.13 million 

1 T3 Rs. 3.638 million 

2 LB Rs. 0.444 million 

4 Material at site Rs. 0.250 million 
 

1 T3 Rs. 1.72 million 

2 LB Rs. 0.41 million 

   
 

  

Overall Progress: 37.18% Ahead of Schedule:  Behind Schedule:  Date of Completion:  

        

Work underway  Work Stopped  Work Abandon  Completed  
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● Quality of Work: 

  

 Poor  Satisfactory  Good  

  

● Comments/Summary of visits 

 Only 04 visits were conducted during the month. 

 13-12-2011. 

• T-3 curing of B.B.work of first floor at line 1-2/E-F & A-H. 

• Brick work is pending, due to PB of L/block pouring, because the manpower at site 

insufficient. 

• 05 workers including 02skilled labors (mason) available at site. 

• Formwork of LB plinth beam  checked and found ok. 

• LB (1:2:4) RCC concrete pouring in progress. 

• Slump checked which is limit. 

• 06No’s concrete cylinder casted for compressive strength test. 

• Curing is advised. 

• Avoid any delaying of work.  

15-12-2011. 

• Site visited today on 15-12-2011. 

• Curing of LB plinth beam and T-3 B.B.Work in progress 

• Concrete pouring of S/S columns of LB in progress. 

• Alignment of columns was checked before concreting and found ok. 

• 06 No’s concrete cylinder casted for compressive strength test. 

• Slump test conducted and average is 2.5”. 

•  Mobilize the electrician for electric work for ground floor of T-3. 

• So that to start plastering of ground floor of T-3. 

• S.I. CRISP advised to instruct contractor to accelerate the pace of work.      

19-12-2011  

• Visited the site observed the following activities. 

• Curing of LB S/S columns and T-3 B.B.work is in progress. 

• Layout of LB Brick work has been carried out by S.I CRISP checked and found as per 

drawing. 

• 33 mark brick delivered at site. 

• 02 mason and 03 labors available at site. 

• Over all workman ship is satisfactory. The pace of work is slow. 

26-12-2011 

• Visited the site the following activities were observed at site. 

• LB B.B. work is in progress. 

• T-3 no activity at site. 

• The pace of work is slow. Contractor advised to expedite the pace of work. 

  

● Issues: 

 • Slow pace of work  

  

● Recommendations / Instructions given on site: 

 • S.I (CRISP) advised to instruct contractor to supply Truss material ASAP’ 

• Also start s formwork for roof beams. 

• To expedite the pace of work. 
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● Approval of an element and / or Corrective actions suggested: 

 

 

 

 

 

 Signed by: M&E Engineer  

 

 

  __________________ 

  Signature 

 

 

 Prepared by: Hamid Iqbal  

  Site Engineer 
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LB S/S columns concrete pouring completed 
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CODE No. SW-S-009 

 

Monitoring & Evaluation Services Malakand 

SITE MONITORING AND INSPECTION REPORT 
   

Visit No: 28,29,30,31,32 

Date(s) of Visit: December 02, 04, 09, 12 & 19, 2011 

  

Weather Conditions: Sunny Cloudy Rainy Snowfall Other 
  

Location: Bandai. 
  

District: Swat  Lower Dir  Buner  
  

Implementing Agency: C & W/ PaRRSA 
  

Name of Sub Project: GPS Kuza Bandai No2 
  

Name of Contractor: M/s Asmat ullah & Brothers. 
  

Date of Bidding: 21-12-2010 Date of Award: 09.02.2011 Date of Commencement:  
  

Estimated Cost (Rs): 18.59Million Bid Cost (Rs.)  20.08Million 

  

Premium: 8%  Above  Below  Other  

  

Participants of Inspection / Person met: Persons accompanied on Visit 

1.  Site Engr.  (CRISP)   

2. Lab Tech (CRISP)   

 

Progress:      M4 concrete pouring of ground floor slab & roof beams completed. M2 concrete pouring 

of roof beams & slab completed. M3 backfill of top layer, compaction & formwork for mass 

concrete in progress.LB plinth beam poured, but unsupervised. 

     

Total No. of Elements:  04 No. of Elements Completed: Nil 

1. M3     

2. M4     

3. M2     

4. LB     

  

Accruals (Rs):  7.695 million  Accrued Expenditure (Rs): 2.74 million 

1 M4 Rs. 2.432 million 

2 M3 Rs. 2.719 million 

3 M2 Rs. 1.135 million 

4 LB Rs.0.409 million 

5 Material at site Rs. 1  million 
 

1 M4  

2 M3 1.26 M 

3 M2  

4 LB  
 

 

1 M4 Rs. 1.62 million 

2 M3  

3 M2 Rs. 0.71 million 

4 LB Rs. 0.41 million 

 

 

Overall Progress: 38.32% Ahead of Schedule:  Behind Schedule:  Date of Completion:  

        

Work underway  Work Stopped  Work Abandon  Completed  
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● Quality of Work: 

  

 Poor  Satisfactory  Good  

  

● Comments/Summary 

 02-12-2011.  

• Visited the site, Steel cutting and placing for M4 ground floor slab is in progress. 

• M2 steel placement for slab and roof beams completed. 

• Some minor rectification pointed out in formwork i.e. gaps in beams. 

• S.I CRISP & contractor rep to rectify the gaps before pouring of concrete. 

• The contractor planned that both of slabs concrete pouring will be on the same day. 

• M3 no activity at site, due to lack of manpower at site. 

• Contractor advised to expedite the pace of work.  

04-12-2011 

• Site visited today, unsupervised backfill in one go of M3 already removed. 

• Re- back filling is in progress as per specification. 

• M4 & M2 steel fixing/placing  for slab completed 

• Contractor advised to provide electric conduits for both slabs from approved source. 

• Also advised to provide enough material (Sand, coarse & fine aggregates) for concreting at 

least 03days prior then concreting. 

• Site inspector CRISP not present at site. 

• WE AGES will check the material at site. 

• Then AGES will allow you for concreting on next day. 

• Letter regarding the issues already sent to XEN C&W SWAT. 

• To take strict and necessary action please. 

• Also the matter of unsupervised concretes mentioned on visit report 04-11-2011 has not been 

resolved so far. 

09-12-2011 

• Site visited along with Mr-Azam shah (QCM AGES).  

• Concrete pouring of M2 & M4 slabs was in progress. 

• The following discrepancies were noted and asked to be rectified. 

• A portion of formwork fell down during concreting where vertical supports were not 

insufficient. 

• This happened despite the fact that on 22-11-2011 and 29-11-2011 quality control and AGES 

staff pointed out to them insufficient vertical supports. 

• To avoid the cold joints during rectification, specified quantity of sugar was added to a batch 

of concrete and poured on the damage area. 

• Slump of concrete was at time out of control. Strictly measures were taken to bring it to the 

specified level.  

• Workman ship was not up to the standards. 

• Mixing time was varying & petty contractor was trying to keep the minimum time level. Strict 

measures were taken in this regard also. 

• M-3 backfilling in layers is in progress.   

12-12-2011  

• Site visited along curing of the poured concrete was in progress. 

• M3 preparation for plump concrete on line three & grid H in progress. 

• Also backfilling of M3 in layers in progress. 

• S.I CRISP advised to direct contractor to increase manpower. So that the parallel activity on 

each module. 

• Excavation & dismantling of old boundary wall in progress.  
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• Also advised to start steel fixing of S/S columns of first floor columns of M4. 

• The pace of work should be expedited. 

19-12-2011 

• M4 first floor S/S columns concrete pouring in progress. 

• The contractor are using #5 dia steel bars instead of #4 dia steel bars in Line03. 

• All the stake holders (AGES, CRISP, C&W & PaRRSA) decided that the contractor can used #5 

dia steel bars in S/S columns but he will not claim #5 dia steel bars. 

• The contractor agreed with the stake holders. 

• 06 No’s concrete cylinder casted for compressive strength test. 

• Slump test carried out and an average is 2.5” recorded. 

• Curing of the poured concrete is missing. 

• S.I.CRISP advised to cover S/S columns by burlaps. So that the proper curing should ensured. 

• M3 formwork for mass concrete is in progress. 

•  M2&LB no activity at site. 

• To accelerate the pace of work. 

29-12-2011. 

• Visited the site mass concrete in M3 line3, grid H and boundary wall. 

• Half of the mass concrete quantity was poured unsupervised in the absence of AGES and 

CRISP. 

• When I reached the site and I educate the petty contractor about mass concreting. 

• M4 first floor slab formwork is in progress. 

• I checked roof beams formwork there was a level deference in some places, which I pointed 

out to the carpenter and petty contractor. 

• Contractor advised to start steel cutting/bending for M4 first floor slab. 

• M2 & LB no activity at site.  

• The pace of work is slow. 

  

 

● Issues: 

 •   Pace of work is slow. 

  

● Recommendations / Instructions given on site: 

 • S.I. CRISP & Contractor are advised to follow the above mentioned instructions. 

• To accelerate the pace of work. 

  

● Approval of an element and / or Corrective actions suggested: 

                                                                                       

 

 

 

   Signed by: M&E Engineer 

 

 

  __________________ 

  Signature 

 

  Prepared by: Hamid Iqbal  

  Site Engineer 
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 M4 1
st
 floor S/S columns concrete pouring in progress            Overall view of the school 
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 M3 line-3 mass concrete poured.                  Retaining wall mass concrete in progress  

 

 

 

 

 
 

 
 
 
 
 
 
 
 
 
 

M4 first floor roof beams formwork in progress
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CODE No. SW-S-010 

 

Monitoring & Evaluation Services Malakand 

SITE MONITORING AND INSPECTION REPORT 
   

Visit No. 28,29,30,31 

Date(s) of Visit: December 12, 15, 20 & 23, 2011 

  

Weather Conditions: Sunny Cloudy Rainy Snowfall Other 

  

Location: Sher Palum 
  

District: Swat  Lower Dir  Buner  
  

Implementing Agency: C & W/ PaRRSA 
  

Name of Sub Project: GPS Sher Palam 
  

Name of Contractor: M/S Malam Jaba Construction Company. 
  

Date of Bidding: 21/12/2010 Date of Award: 10/01/2011 Date of commencement           06/04/2011           
  

Estimated Cost (Rs): 18.598/million Bid Cost  20.085/ million 

  

Premium: 8%  Above  Below  Other  

  

Participants of Inspection / Person met: Persons accompanied on Visit 

1. Site Inspector CRISP  1. Mr Azam shah AGES  

      2. Lab Tech CRISP    

 

Progress:  M2 ground floor B.B. work completed. 

M4 ground floor slab concrete pouring completed. 

M3 ground floor slab form work in progress. 

     

Total No. of Element:   04  No. of Elements Completed:  Nil 

1. M3    

      2. M2    

      3. LB    

      4. M4    

  

Accruals (Rs): 7.265 million  Accrued Expenditure (Rs): 4.62 million 

1 M4  

2 M3  

3 M2                                .029 M 

4 LB  

5 Material at site 2.107 m 
 

1 M4  

2 M3 1.26 M 

3 M2  

4 LB  
 

 

2.644 M  1 M4 :1.62 M 

2 M3 : 2.29 

3 M2  : 0.71M 

4 LB 

  
 

 

2.995 M 

1.294 M 

0.500 M 
 

 

  

Overall Progress: 37% Ahead of Schedule:  Behind Schedule: √ Date of Completion: 12 months 

        

Work underway  Work Stopped Work Abandon             Completed   
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● Quality of Work: 

  

 Poor  Satisfactory  Good  

  

● Comments/summary of visits. 

 04 visits were conducted during the month to monitor site activities. 

12-12-011  

• Visited the site M4 ground floor formwork 95% completed. 

• Steel placement for roof beams in progress. 

• During visit in roof joint 03 numbers of stirrups/rings are found, advised to contractor it 

should be increase up to 04 numbers. 

• Formwork should be water tight. 

• Material should provide for slab concreting at least 03 days prior then concreting. 

• S.I CRISP advised to collect samples for laboratory test. 

• M3 no activity at site. 

• M2 removal of formwork of ground floor slab in progress. 

• Contractor advised to start activity on M3. 

• S.I.CRISP advised to carry out layout for LB as soon as possible. 

• Electric conduits should be supply from the approved source. 

• The pace of work is very slow. 

• The pace of work should be expedited.    

• S.I CRISP advised to instruct contractor to avoid any delaying of work.  

 15-12-2011 

• Visited the said site the following activities are observed at site. 

• Removal of formwork is completed. 

• M2 B.B. work is in progress. 

• M3 no activity at site. 

• S.I.CRISP and site register are not available at site. 

•  S.I.CRISP telephonically advised about B.B. work. 

• M4 formwork and steel placement were checked and found as per drawing. 

• Contractor advised to arrange cement for concrete of M4 slab. 

20-12-2011  

• M&E-ii arrived at site at 10:00am for monitoring of M4 slab concrete. 

• Concreting of ground floor slab of M4 has been carried out. 

• Overall work man ship and quality of work is satisfactory. 

• Slump test conduct and average is found 2.5”. 

• 06 No’s concrete cylinder casted. 

• S.I.CRISP advised that the poured concrete slab should be properly covered for at least 

24hours, due to cold weather as the temperature is very low during the night and early in the 

morning. 

• The quantity of fine coarse aggregates was not sufficient and more aggregate has to be 

delivered at site. 

• Contractor advised to expedite the pace of work and start simultaneous activities on all 

modules.  

• Curing of the poured concrete should be ensured as per specification. 

• To accelerate the pace of work. 

23-12-2011  

• M3 formwork of ground floor slab in progress. 

•  M2 B.B. work completed and contractor starts plastering. 

• M2 parapet wall concreting in progress. 
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 Signed by:  M&E Engineer 

 

 

   __________________ 

  Signature  

 

 

 Prepared by: Hamid Iqbal                                                                                                                             

          Site Engineer 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

• M4 no activity at site. 

• Site register not available at site. 

• LB not yet started. 

• Only three numbers of carpenters are busy on M3. 

  

● Issues: 

 • LT line passes over “M3”. The work may be suffered due to LT line. 

  

● Recommendations / Instructions given on site: 

 • S.I. CRISP advised to ensure proper curing of the poured concrete. 

• S.I.CRISP advised informs C&W to follow up to removal of L.T. line passes over M3.  

• The Site Inspector advised to direct contractor expedites the pace of work. 

  

● Approval of an element and / or Corrective actions suggested: 
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 Over all view of the school. M3 G.F. formwork in progress 

 
 
 
 
 
 
 
 
 
 
 
  
 
 
 
 
 
 
 
 

 
 M4 slab concrete pouring in progress                       06 No’s concrete cylinder casted 
 
 
 

 

 

 

 

  

 

 

  

  
 

 
M2 B.B. work completed & parapet wall in progress
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CODE No. SW-S-011 

 

Monitoring & Evaluation Services Malakand 

SITE MONITORING AND INSPECTION REPORT 

   

Visit No: 44,45,46,47,48,49,50,51,52,53 

Date(s) of Visit: December 07, 08, 09, 12, 13, 14, 19, 23, 27 & 28, 2011 

  

Weather Conditions: Sunny Cloudy Rainy Snowfall Other 

  

Location: Hazara 

  

District: Swat  Lower Dir  Buner  

  

Implementing Agency: C & W/ PaRRSA 

  

Name of Sub Project: GPS Hazara 

  

Name of Contractor: M/s H.A.R & Co  Government Contractor  

  

Date of Bidding: 06.01.2011 Date of Award: 06.01.2011 Date of Commencement: 23-10-2010 

  

Estimated Cost (Rs): 21.83 Million Bid Cost  23.576 million 

  

Premium: 8 %  Above  Below  Other  

  

Participants of Inspection / Person met: Persons accompanied on Visit 

1. Mr. Zahid khan S.E AGES     1. RE CRISP. 

      2. Mr. Azam shah QCM. AGES 2. ARE CRISP 

      3. Mr. Sharafat Ali M&E AGES 3. Mr. Iqbal SI CRISP 

 

Progress: M4A and M4B plinth beam pouring have been completed. Sand filling in boxes is in progress. 

M5 Footings pouring has been completed. 

     

Total No. of Element:   04  No. of Elements Completed:  Nil 

1. M4    

2. M2    

3. M5    

4. M4    

          

Accruals (Rs):    4.218 Million 

M4A Rs.  1.75 Million 

M2     

M5    Rs.  0.718 Million 

M4B Rs.   1.750 Million 

 Accrued Expenditure(Rs):   3.5 Million 

M4A  Rs.  1.75 Million 

M4B  Rs.  1.75 Million 

 

  

Overall Progress: 17.89% Ahead of Schedule:  Behind Schedule: √ Date of Completion: 12 months 

        

Work underway √ Work Stopped 

 

Work Abandon  Completed  
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● Quality of Work: 

  

 Poor  Satisfactory  Good  

  

● Comments:/Summary of visits 

 07-12-2011 

• M4B formwork has been completed. 

• S.I CRISP advised to instruct the contractor, Form work should be water tight, formwork 

should be properly placed having proper supports in order to ensure stability during 

concreting, 

•  Required number of spacers in each formwork should be ensured. 

• Availability of constructions materials (Aggregates, cement) from approved source should be 

ensured at site. 

• Increase the skilled manpower. 

• No activity was found on M5. 

• Expedite the work to achieve the progress and complete the project at time. 

08-12-2011 

• M4B Plinth beams has been poured.  

• RE, ARE, S.I CRISP was presented at site. 

• Over all activity of concrete was found satisfactory. Slurry leakage was observed in some 

locations in formwork which was rectified on the spot.  

• 6 No’s Cylinders coasted.  

• Slump test carried out average was 2.5” 

• Vibrator properly used. 

• SLT AGES & CRISP checked the ratio and mixing time properly. 

• Proper curing was advised. 

• M5 & M4B no activity found. 

• Overall pace of work was very slow. 

09-12-2011 

• No activity was found on M5 & M4A. 

• S.I CRISP advised to direct the contractor to ensure the curing of plinth beams. 

• Arrange the burlaps or wet gunny bags for better curing. 

• Arrange the steel reinforcement for M5 footings. 

• Arrange the formwork for M4A plinth beams. 

• Contractor advised to resume work on all modules, LB and development works and start 

parallel activities on the above mentioned modules. 

12-12-2011 

• M4A plinth beams formwork was in progress. 

• S.I CRISP advised to instruct the contractor, Form work should be water tight, formwork 

should be properly placed having proper supports in order to ensure stability during 

concreting, 

•  Required number of spacers in each formwork should be ensured.    

• Availability of constructions materials (Aggregates, cement) from approved source should be 

ensured at site. 

• Increase the skilled manpower. 

• No activity was found on M5 due to unavailability of steel reinforcement for Footing M5. 

• S.I. CRISP advised to instruct the contractor to expedite the pace of work on all modules to 

avoid any delaying of work. 

13-12-2011 

• M4A plinth beams formwork has been completed. 
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• Materials (aggregates, cement etc) were found at site from approved source. 

• S.I CRISP advised to instruct the contractor to make sure the formwork should be water tight, 

properly supported, all joints properly filled to avoid any concrete leakage, formwork should 

be properly placed having proper supports in order to ensure stability during concreting. 

• Alignment of columns should be maintained carefully. 

• Spacer’s provision at required locations should be provided prior to concrete. 

• Two numbers vibrators and full bag mixture machines are available at site.  

• No activity found M5 & M4B. 

• The S.I CRISP advised to facilitate the contractor and avoid any wastage of time. 

14-12-2011 

• M4A Plinth beams was poured.  

• RE, ARE, S.I CRISP was present at site. 

• QCM AGES & M & E II AGES was also visited the site observation noted and recorded as 

follow, 

• The main high way beside is under extensions and it is doubted that the LB Module may fall 

within the right of way of road. Decision through C&W may be sought out before hand. 

• 6 No’s Cylinders coasted.  

• Slump test carried out average was 2.7” 

• Vibrator properly used. 

• SLT AGES & CRISP checked the ratio and mixing time properly. 

• Proper curing was advised. 

• M5 & M4B no activity found. 

19-12-2011 

• M5 footings Steel reinforcement was in progress. 

• The S.I CRISP advised to instruct the contractor to provide spacers, chairs/ standees to 

ensure proper positioning of bars before starting of concrete. 

• Enough quantity of coarse and fine aggregate should stock at least three days prior of 

pouring and get tested and approved so on the day of concreting problem regarding 

aggregate does not arise. 

• M4B sand filling was in progress. 

• S.I CRISP advised to instruct the contractor to arrange the sand from approved source, 

before settlement remove the grass and boulders etc & ensure well soaked compaction. 

• M4A Plinth beams curing were in progress. 

• The contractor advised to accelerate the pace of work. 

23-12-2011 

• M5 footing form work was in progress. 

• No activity was found on M4B & M4A. 

• The S.I CRISP advised to instruct the contractor, formwork should be made proper supports 

made strong in order to avoid twisting and tilting of Columns during the concrete. 

• S.I CRISP advised to instruct the contractor to stock the material from approved sources and 

get tested and approved from Lab, so on the day of concreting problem regarding aggregate 

does not arise. 

• AC and XEN C & W advised to instruct the contractor to accelerate the pace of work. 

27-12-2011 

• M5 footings formwork was completed. 

• Suggested in low temperature before pouring of M5 footings Use of accelerator calcium 

chloride or heating of water for concreting should be maintained and also arrangements for 

protection of completed structure by turpoline or burlaps etc form severity of cold weather 

in the 1
st

 24 hours. 

• Materials (aggregates, cement etc) were found at site from approved source. 
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• S.I CRISP advised to instruct the contractor to make sure the formwork should be water tight, 

properly supported, all joints properly filled to avoid any concrete leakage, formwork should 

be properly placed having proper supports in order to ensure stability during concreting. 

• Alignment of columns should be maintained carefully. 

• Spacer’s provision at required locations should be provided prior to concrete. 

• Two numbers vibrators and full bag mixture machines are available at site.  

• No activity found M4A & M4B. 

• The S.I CRISP advised to facilitate the contractor and avoid any wastage of time. 

28-12-2011 

Visited the site today along with SLt AGES, M5 Flash footing was poured.  

• S.I CRISP & Contractor was present at site. 

• M & E II AGES was also visited the site. 

• All activities found satisfactory.  

• 6 No’s Cylinders coasted.  

• Slump test carried out average was 2.6” 

• Vibrator properly used. 

• SLT AGES & CRISP checked the ratio and mixing time properly. 

• Temperature checked consistently which was found 19 ◦c. 

• Proper curing was advised. 

• M4A & M4B no activity found. 

• Overall pace of work was very slow. 

  

 Issues: 

 • Over all pace of work is dead slow. 

• The main high way beside is under extensions and it is doubted that the LB Module may fall 

within the right of way of road. Decision through C&W may be sought out before hand. 

• S.I CRISP advised to instruct the contractor to cover the M2 poured columns with turpoline 

or burlaps from severity of cold weather in the 1
st

 24 hours 

• SI CRISP also advised to instruct the contractor to start work on M5 footing and arrange the 

steel from approved source as soon as possible. 

• C & W should take action against contractor to avoid unnecessary delay. 

  

 Recommendations / Instructions given on site: 

 • SI CRISP advised to instruct Contractor advised to resume work on development works and 

start parallel activities on every module. 

• Increase the skilled manpower at site. 

• AC and XEN of C & W advised to push up the contractor to accelerate the pace of work. 

• Site register must be available at site. 

• S.I CRISP advised to instruct the contractor to cover the M2 poured columns with turpoline 

or burlaps from severity of cold weather in the 1
st

 24 hours 

  

 Approval of an element and / or Corrective actions suggested: 

 

 Signed by:  M&E Engineer 

 

  __________________ 

  Signature 

 

 Prepared by: ZAHID KHAN 

  Site Engineer 
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 M4B plinth beams formwork(07-12-11)    M4B Plnth beams pouring (08-12-11)  
 
 
 
 
 
       
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
SLT AGES & CIRSP checking the mixing of M4B Plinth beams  6 No’s cylinders costed of M4B Plinth beams (08-12-11) 
(08-12-11)                               
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Slimp tested found 2.5” M4B plinth beams(08-12-11)                   M5 No activity found (09-12-11) 
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CODE No. SW-S-012   

 

Monitoring & Evaluation Services Malakand 

SITE MONITORING AND INSPECTION REPORT 
 

Visit No: 41,42,43,44 & 45 

Date(s) of Visit: December 02, 07, 14, 18 & 24, 2011 

  

Weather Conditions: Sunny Cloudy Rainy Snowfall Other 

  

Location: Araq 

  

District: Swat  Lower Dir  Buner  

  

Implementing Agency: C & W/ PaRRSA 

  

Name of Sub Project: GGPS Araq 

  

Name of Contractor: Mana Construction 

  

Date of Bidding:  Date of Award: 27.1.2011 Date of Commencement:  

  

Estimated Cost (Rs): 8.474 Million Bid Cost (Rs.) 9.15  Million 

  

Premium: 8.0 %  Above  Below  Other  

  

Participants of Inspection / Person met: Persons accompanied on Visit 

1.CRISP SI      1. SDO C&W 

2.SE AGES    

3.ARE       

 

Progress: 

 

T4 1st floor truss beam formwork removal in progress Right 

 

     

Total No. of Elements       02  No. of Elements Completed: Nil 

1. T4    

2. LB    

  

Accruals (Rs):     3.180 million  Accrued Expenditure (Rs): 3.13 million 

T4:         Rs. 2.58 million 

LB:     

Material at site: Rs. 0.050 million 

D Works: Rs. 0.550 million 

 

 

Overall Progress: 34.75% Ahead of Schedule:  Behind Schedule: √ Date of Completion: 12 months 

        

Work underway  Work Stopped Work Abandon  Completed  
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● Quality of Work: 

    

 Poor  Satisfactory  Good  

  

● Comments: 

 • Date 02/12/2011:T4 1
st

 floor steel fixing for truss beam was in progress. 

• Front side boundary wall formwork for plum concrete was in progress. Instruction given 

to contractor representative that the formwork should be water tight and should be 

properly fixed with supports from both side to avoid bulging. 

• Date 07/12/2011: T4 1
st

 floor truss beams steel fixing was in progress along retaining 

wall with RRM. Some minor rectification was required in RRM which were highlighted to 

CRISP SI for rectification. 

• Date 14/12/2011: T4 1
st

 floor truss beams steel has been completed. while columns steel 

fixing for truss gable beam was in progress. 

• Date 18/12/2011: T4 1
st

 floor truss beams concrete RCC (1:2:4) has been completed. 

• 6# cylinders casted at site and slump test conducted and found in limit. CRISP site 

inspector and lab technician was present at site. 

Date 24/12/2011: T4 truss beams formwork removed while curing was in progress. 

  

 Issues: 

 • Pace of work is slow 

  

 Recommendations / Instructions given on site: 

 Date: 14/12/2011: Advised  site inspector crisp that the steel cut length of truss columns gable 

beam columns should be as per BBS. 

Date 24/12/2011: Instruction given to start activity on LB to expedite the work. 

  

 
 
  
 
 
 Signed by: M&E Engineer 

 

 

                                                                                                                __________________ 

                                                                                                                          Signature 

 

 

                                                                                             Prepared by:   Mufti Mehmood  

  Site Engineer 
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 Formwork for plum concrete in progress                       R/W RRM in progress 
 
 
 
 
 
           
 
 
 
 
 
 
 
 
 
 
   
 
 
 
 
 
 
 

 Truss Beam steel fixing& formwork in progress                Truss Beam concrete in progress 
 
 
 
 
 
 
         
 
 
 
 
 
 
 
 
 
 
 
 
 
            
 
 

 T4 1
st
 floor truss beam concrete in progress             T4 truss beam form work removed                      
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Code No.  SW-S-014 

 

Monitoring & Evaluation Services Malakand 

SITE MONITORING AND INSPECTION REPORT 
  

Visit No: 17, 18, 19, 20 & 21 

Date(s) of Visit: December 07, 14, 18, 24 & 27, 2011 
  

Weather Conditions: Sunny Cloudy Rainy Snowfall Other 
  

Location: Yakhtangai 
  

District: Swat  Lower Dir  Buner  
  

Implementing Agency: C & W/ PaRRSA 
  

Name of Sub Project: GGPS Yakhtangai 
  

Name of Contractor:   M/s Gul Yar 
  

Date of Bidding:  Date of Award: 28.02.20

11 

Date of 

Commencement: 

04-04-2011 

  

Estimated Cost (Rs):  10.534 Million Bid Cost (Rs.)   11.376  Million 

  

Premium:  8 %  Above  Below  Other  

  

Participants of Inspection / Person met: Persons accompanied on Visit 

1. Site Inspector CRISP 1. SDO C&W 

2. RE CRISP   

3. RE CRISP   

 

Progress:  T4 PB concrete poured  

     

Total No. of Elements 03  No. of Elements Completed: Nil 

1. T4              

2. LB              

3. T2              

  

Accruals (Rs):  1.15 million  Accrued Expenditure 

(Rs): 

 

1 T4 Rs. 0.925 million  

2 T2  

3 LB  

4 Material at site  Rs. 0.225 million 

   
 

1 T4  

2 T2  

3 LB  
 

Overall Progress: 10% Ahead of Schedule: √ Behind Schedule:    Date of Completion: 12 months 

        

Work underway  Work Stopped  Work Abandon  Completed  
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● Quality of Work: 

  

 Poor  Satisfactory  Good  

  

● Comments: 

 • Date 07/12/2011: T4 PB steel cutting was in progress while compaction of backfilling under 

plinth beam was in progress. 

• Confinement wall with RRM was in progress which was not according to specification 

Therefore instruction given to contractor representative for immediate rectification. CRISP 

staff was not available at site. 

• Date 14/12/2011: T4 PCC (1:4:8) under plinth beam has been completed while steel cutting 

for PB was in progress. 

• 6 # cylinders casted at site for compression test. 

• Confinement wall RRM rectification has been done according to specification. 

• Date 18/12/2011: T4 formwork for plinth beam was in progress, while steel fixing for plinth 

beam was in progress. 

• Instruction given that formwork should be water tight to avoid honey combing. 

• Date 24/12/2011: T4 form work for plinth beam was in progress. 

• Date 27/12/2011: T4 plinth beam concrete has been completed. 6# cylinders casted at site 

for compression test, slump test conducted at site was within limit. 

• Due to low temperature the water being heated upto 50 degree C added first with course 

aggregate to make it suitable temperature for concrete. 

• After finishing PB concrete the whole concrete being covered with polythene sheet to 

protect from dew. 

  

● Issues: 

 Pace of work is slow 

  

 Recommendations / Instructions given on site: 

 • C&W deportment should play their role to accelerate the work. 

  

● Approval of an element and / or Corrective actions suggested: 

 

 

 

 

 

 Signed by: M&E Engineer 

 

 

  __________________ 

                 Signature 

 

 

                                                                                                              Prepared by: Mufti Mehmood  

  Site Engineer 
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 Top layer compaction under beneath PB        Confinement wall was not according to specification 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
 PCC (1:2:8) under plinth beam completed       Cylinders casted at site for lab test 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 
 Formwork and steel fixing was in progress        PB form work completed 
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Code No.  SW-S-015 

 

Monitoring & Evaluation Services Malakand 

SITE MONITORING AND INSPECTION REPORT 
  

Visit No: 28,29 & 30 

Date(s) of Visit: December 07, 2 1 & 27, 2011 

  

Weather Conditions: Sunny Cloudy Rainy Snowfall Other 

  

Location:  Bar Kalay Bishbanr 

  

District: Swat  Lower Dir  Buner  

  

Implementing Agency: C & W/ PaRRSA 

  

Name of Sub Project: GGPS Barkaly  Bishbanr 

  

Name of Contractor: Mr . Sibghatullah  Government Contractor 

  

Date of Bidding:  Date of Award: 08.12.2011 Date of Commencement: 10-03-2011 

  

Estimated Cost (Rs):     10.534 Million Bid Cost (Rs.)        11.38 Million 

  

Premium:  8 %  Above  Below  Other  

  

Participants of Inspection / Person met: Persons accompanied on Visit 

1. Site Inspector CRISP 1. SDO C&W 

2. ARE CRISP   

3. RE CRISP   

 

Progress:  Nil 

     

Total No. of Elements 02  No. of Elements Completed: Nil 

1. T4    

2. LB    

  

Accruals (Rs):   1.975 million  Accrued Expenditure (Rs): 0.949 million 

1 T4 Rs. 1. 55 million 

3 LB  

4 Material at site  Rs. 0.425 million 
 

1 T4   Rs. 0.949 million 

3 LB  
 

  

Overall Progress: 18% Ahead of Schedule:      Behind Schedule: √ Date of Completion: 12 months 

        

Work underway  Work Stopped  Work Abandon  Completed  
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● Quality of Work: 

  

 Poor  Satisfactory  Good  

  

● Comments: 

 • Date 07/12/2011: No activity at site. 

 

• Date 21/12/2011: No activity at site 

 

• Date 27/12/2011: work resumed at site after a long gap (27/10/2011) with 1 skilled and 2 

unskilled labours. 

  

● Issues: 

  

  

● Recommendations / Instructions given on site: 

 • C&W deportment should give notice to the contractor to expedite the work. 

  

● Approval of an element and / or Corrective actions suggested: 

 

 

 

 

 Signed by: M&E Engineer 

         

  

  __________________ 

  Signature 

 

 

                                                                                                            Prepared by:  Mufti Mehmood       

  Site Engineer 
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  Code No.  SW-S-016 

 

Monitoring & Evaluation Services Malaccan 

SITE MONITORING AND INSPECTION REPORT 
  

Visit No. 37, 38, 39, 40, 41 & 42 

Date(s) of Visit: December 02, 06, 12, 22, 24 & 26, 2011 

  

Weather Conditions: Sunny Cloudy Rainy Snowfall Other 

  

Location: Bar Qala Bashanr 

  

District: Swat  Lower Dir  Buner  

  

Implementing Agency: C & W/ PaRRSA 

  

Name of Sub Project: GGPS Bar Qala Bishbanr, Aka Maroof Bamikhel  

  

Name of Contractor: Malakand Construction Company 

  

Date of Bidding:  Date of Award: 10.01.2011 Date of Commencement: 03.02.2011 

  

Estimated Cost (Rs):     10.543  Million Bid Cost (Rs.)    11.386 Million 

  

Premium:  8 %  Above  Below  Other  

  

Participants of Inspection / Person met: Persons accompanied on Visit 

1. Site inspector CRISP 1. SDO C&W 

2. Contractor   

3. ARE CRISP   

 

Progress:  T4 truss beam formwork and steel cutting for truss beam in progress 

Front side R/W in progress. Right side Excavation for R/W in progress 

LB steel fixing for PB in progress 

     

Total No. of Elements 03  No. of Elements Completed: Nil 

1. T4    

2. T2    

3. LB    

  

Accruals (Rs):         3.31 million  Accrued Expenditure (Rs): 3.21 million 

1 T4 Rs. 1.95 million 

2 T2 Rs. 0.599 million 

3 LB Rs. 0.238 million 

4 

5 

Material at site 

D/W 

Rs. 0.10 million 

Rs.  0.52 million 
 

1 T4  Rs. 1.554 million 

2 T2  Rs. 0.513 million 

3 LB  

 

 

Overall Progress: 29% Ahead of Schedule: √ Behind Schedule:    Date of Completion: 12 Months 

        

Work underway  Work Stopped  Work Abandon  Completed  
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● Quality of Work: 

  

 Poor  Satisfactory  Good  

  

● Comments: 

 • Date 02/12/2011: Back side breast wall with RRM (1:3) and left side excavation for boundary 

R/wall with RRM was in progress. while LB back filling in progress, advised to CRISP SI that 

the back filling should be according to specification. 

• Front side excavation15M in length for R/W was in progress.  

• Date 06/12/2011: T4 1
st

 floor truss beams form work was in progress. while back side B/ wall 

with RRM was in progress but was not according to specification instruction given for 

immediate rectification. CRISP staff was not available at site. 

• Date 12/12/2011: T4 1
st

 floor truss beams form work was in progress. while front side 

retaining wall with RRM was in progress but was not according to specification instruction 

given for immediate rectification. CRISP staff was not available at site. 

• Date 22/12/2011: Back side B/ wall with RRM (1:3) was in progress while front side R/W 

excavation 20m in length was in progress. 

• Front side retaining wall rectification has been done. 

• Date 24/12/2011: Steel for T4 &T2 has been supplied at site for truss beams. 

• Back side breast wall with RRM almost completed while right side lean concrete for R/W has 

been completed. 

• Date 26/12/2011: LB plinth beam steel cutting and fixing was in progress while right side 

lean concrete for retaining wall curing was in progress. 

  

● Issues: 

 • Date 12/12/2011: Front side retaining wall with RRM was not according to specification dry 

and small stones were being used. Contractor advised to remove the small stones and 

provide proper sized stones. 

• 22/12/2011: Issue resolved by carrying out the rectification. 

  

● Recommendations / Instructions given on site: 

 • Date 22/12/2011: Advised to SI CRISP to instruct the contractor to supply steel for T4 1
st

 floor 

truss beams and T2 truss beam to expedite the work. 

• C&W Department should play their role to expedite the work. 

  

● Approval of an element and / or Corrective actions suggested: 

    

 

 

 Signed by: M&E Engineer 

 

                                                                                                        

  __________________ 

  Signature 

 

 

                                                                                                            Prepared by:   Mufti Mehmood  

           Site Engineer 
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 B/S Breast wall with RRM in progress                Left side excavation for boundary wall in progress 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 B/S B/WRRM was not according spec        B/S Brast wall RRM rectification in progress 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

T4 1
st
 floor formwork for truss beam in progress         F/S R/W was not according to specification 
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Code No.  SW-S-017 

 

Monitoring & Evaluation Services Malakand 

SITE MONITORING AND INSPECTION REPORT 

  

 

 

 

Visit No: 18 & 19 

Date(s) of Visit: December 07 & 26, 2011 

  

Weather Conditions: Sunny Cloudy Rainy Snowfall Other 

  

Location: Qala 

  

District: Swat  Lower Dir  Buner  

  

Implementing Agency: C & W/ PaRRSA 

  

Name of Sub Project: GGPS Qala 

  

Name of Contractor: M/s KK  Builders 

  

Date of Bidding:  Date of Award: 08.02.2011 Date of Commencement: 03.03.2011 

  

Estimated Cost (Rs):  12.852 Million Bid Cost (Rs.)  13.880  Million 

  

Premium:  8 %  Above  Below  Other  

  

Participants of Inspection / Person met: Persons accompanied on Visit 

1. Site Inspector CRISP   

2. ARE CRISP   

 

Progress:  Nil 

     

Total No. of Elements 03  No. of Elements Completed: Nil 

1. T3    

2. T2    

3. LB    

  

Accruals (Rs):      1.31 million   Accrued Expenditure (Rs):  

1 T3 Rs. 0.815 million 

2 T2 Rs. 0.345 million 

3 LB  

4 Material at site  Rs. 0.150 million 

   
 

1 T4  

2 T2  

3 LB  
 

Overall Progress: 10% Ahead of Schedule:      Behind Schedule: � Date of Completion: 12 months 

        

Work underway  Work Stopped  Work Abandon  Completed  
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● Quality of Work: 

  

 Poor  Satisfactory  Good  

  

 Comments: 

 • Date 07/12/2011: No activity at site 

• Date 26/12/2011: Contractor has promised to resume activities.  

 

  

● Issues: 

 • Contractor has stopped work at site since 24/10/2011 

  

● Recommendations / Instructions given on site: 

 • C&W deportment should give notice to the contractor to accelerate the work at site.  

 

  

● Approval of an element and / or Corrective actions suggested: 

   

 

 

 

 

 Signed by: M&E Engineer 

 

 

  __________________ 

                                                                                            Signature  

 

 Prepared by:  Mufti Mehmood   

  Site Engineer 

 

 

 

 

 

 

 

 

 

 

 

                                           



  Monitoring & Evaluation Services Malakand: Khyber Pakhtunkhwa Reconstruction Program 

 Contract No. 391-I-00-10-01153-00 

 

Progress Report # 16 Annexure V (Code SW-S-017) 

 Page 3 

 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

No activity at site                  No activity at site 
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Code No.  SW-S-018 

 

Monitoring & Evaluation Services Malakand 

SITE MONITORING AND INSPECTION REPORT 
  

Visit No: 24, 25, 26, 27 & 28 

Date(s) of Visit: December 04, 07, 14, 18  & 22, 2011 

  

Weather Conditions: Sunny Cloudy Rainy Snowfall Other 

  

Location: Bishbanr 

  

District: Swat  Lower Dir  Buner  

  

Implementing Agency: C & W/ PaRRSA 

  

Name of Sub Project: GGPS Bishbanr 

  

Name of Contractor: M/s Daudzai Builders 

  

Date of Bidding:  Date of Award: 10.01.2011 Date of Commencement: 08.02.2011 

  

Estimated Cost (Rs):  12.861 Million Bid Cost (Rs.)  13.889 Million 

  

Premium:  8 %  Above  Below  Other  

  

Participants of Inspection / Person met: Persons accompanied on Visit 

1. Site Inspector CRISP   

2. Contractor    

3.      ARE CRISP   

 

Progress:  T3 G/F slab formwork in progress and PCC under floor poured. T2 gable beam poured. 

     

Total No. of Elements 03  No. of Elements Completed: Nil 

1. T3              

2. T2              

3. LB              

     

  

Accruals (Rs):  2.76 million   Accrued Expenditure (Rs): 2.072 million 

1 T3 Rs. 1.930 million 

2 T2 Rs. 0.550 million 

3 LB  

4 Material at site   Rs. 0.220 million 
 

1 T3  Rs. 1.63 million 

2 T2  Rs. 0.44  million 

3 LB  
 

  

Overall Progress: 20% Ahead of Schedule: √ Behind Schedule:    Date of Completion: 12 months 

        

Work underway  Work Stopped  Work Abandon  Completed  
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● Quality of Work: 

  

 Poor  Satisfactory  Good  

  

● Comments: 

 • Date 04/12/2011: T3 back filling under plinth beam was in progress. 

• Instructed that the back filling should be according to specification. 

• Date 07/12/2011: T3 back filling  under plinth beam was in progress while form work 

for T2 gable beam supplied at site 

• Date 14/12/2011: T3 sand filling under plinth beam was initiated after FDT was 

conducted. Form work of wooden planks for ground slab has been supplied at site. 

• T3 steel cutting for roof beams was in progress.  

• Date 18/12/2011: T3 form work for ground slab roof beams was in progress. while PCC 

(1:3:6) under flooring and sand filling under plinth was in progress. 

• T2 gable beam steel has been fixed. Some minor rectification advised to CRISP SI in 

projection steel placing. 

• Date 22/12/2011: T2 Gable beam RCC (1:2:4) concrete has been completed. 

• 6# cylinders casted at site for compression test. CRISP staff were available at site. 

• T3 form work for ground slab roof beams was in progress. 

  

● Issues 

 Pace of work is slow 

  

● Instruction / recommendation 

 • 07/12/2011:  instructed to increase man power to expedite the work at site. 

• 18/12/2011: some minor rectification advised to SI CRISP in T2 gable beam steel for 

rectification. 

• 22/12/2011: Instruction given to CRISP and contractor that fresh poured concrete 

should be covered with polythene sheet to protect from rain and dew. 

• C&W deportment should play their role to expedite the work. 

  

● Approval of an element and / or Corrective actions suggested: 

   

 

 

 

 

 Signed by: M&E Engineer 

 

   

  __________________ 

  Signature 

 

                                                                                                                Prepared by: Mufti Mehmood      

  Site Engineer 
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 T3 back filling U/P beam in progress                        T3 back filling U/P beam in progress 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 T3 sand filling under plinth beam in progress            T3 PCC(1:3:6) U/F complete 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 T2 gable beam concrete in progress                                  T2 gable beam concrete in progress  
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CODE No. SW-S-020 

 

Monitoring & Evaluation Services Malakand 

SITE MONITORING AND INSPECTION REPORT 
   

Visit No: 24,25,26,27,28,29&30 

Date(s) of Visit: Dec 07, 12, 13,16, 19, 21 & 26, 2011 

  

Weather Conditions:   Sunny Cloudy Rainy Snowfall Other 

  

Location: Engaro Dehrai Banr 

  

District: Swat  Lower Dir  Buner  

  

Implementing Agency: C & W/ PaRRSA 

  

Name of Sub Project: GPS Engaro Dehrai Banr 

  

Name of Contractor: Muhammad Khurshid Iqbal Government Contractor 

  

Date of Bidding: 20.11.2010 Date of Award: 28.03.2011 Date   of Commencement: 16.05.2011 

  

Estimated Cost (Rs): 12.784 Million Bid Cost  13.807 million 

  

Premium: 8 %  Above  Below  Other  

  

Participants of Inspection / Person met: Persons accompanied on Visit 

1. Mr. Nadeem Khan M&E Engr. AGES     1. Mr. Islam SI CRISP 

      2. Mr. Ahmad Zeb S.E AGES   

 

Progress:  Concrete pouring of M3 PB completed. M3 S/S columns concrete pouring in progress. M2 

footings steel fixing in progress. 

     

Total No. of Element:  03   No. of Elements Completed: Nil  

1. M1    

      2. M2    

      3. LB    

  

Accruals (Rs): 

M1  

M2 

LB 

2.025 million 

Rs.  1.821 million 

Rs.  0.204 million 

Rs.  Nil  

 Accrued Expenditure Rs. 

M3:  Rs. 1.333 million 

1.333 million 

  

Overall Progress: 14.66% Ahead of Schedule  Behind Schedule: √ Date of Completion: 12 months 

        

Work underway 
 

Work Stopped 

 

Work Abandon  Completed  
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● Quality of Work: 

  

 Poor  Satisfactory  Good  

  

● Comments: 

 • 07/12/2011. Steel fixing of M3 plinth beam was completed, while form work of M3 plinth beam 

was in progress. Some minor deficiencies found in M3 PB steel. Advised CRISP staff to instruct 

steel fixer to conduct rectification in M3 PB. Form work of M3 PB should be properly supported & 

water tight to avoid bleeding during concreting. Also start work on M2 footings as per new 

drawings. Over all progress is very slow, expedite the work. 

• 12/12/2011.Steel fixing & form work of M3 plinth beam were completed. Some deficiency found 

in form work. SI CRISP advised that gaps in form work should be properly covered to avoid 

bleeding during pouring & form work should be properly supported. Arrange 02 Nos. mixture 

machines & 02 vibrators. Material test report should be available at site before pouring. 

• 13/12/2011. Concrete pouring of M3 plinth beam completed. 01 bag capacity mixture machine & 

02 Nos. vibrators available on site for M3 PB. Concrete started early in the morning around 8:00 

AM and was completed at 4:30 PM. Rectification carried out were checked & found ok. Mixing 

time checked three times, which was (57, 59 &67 sec). 06 cylinders casted for lab testing. Slump 

test carried out, which was Av (2.3”). SI CRISP advised to instruct contractor for proper curing. 

Also start work on M2 footings ASAP. Overall workmanship was satisfactory. 

• 16/12/2011. M3 PB formwork removal was in progress, while proper curing was in progress. SI 

CRISP advised to instruct contractor to start work M2 footings steel cutting as per new drawing & 

specification. Also start steel cutting for M3 S/S columns should be initiated. Overall progress is 

very slow. 

• 19/12/2011. M3 plinth beam form work removal was in progress. Steel cutting for M2 footings & 

M3 S/S columns was in progress. Honey comb observed in M3 PB & repair suggested. SI CRISP 

advised to ensured cut length of M2 footings & M3 plinth beam S/S columns as per drawing 

specification. Ensure proper curing of M3 PB. 

• 21/12/2011. Steel cutting & fixing of M2 footings was in progress. Steel cutting for M3 S/ S 

columns was also in progress. Ensure steel fixing of M2 footings as per new drawing specification. 

Start back fill of M3 PB, material should be as specified. 

• 26/12/2011.Concrete poring of M3 ground floor S/S columns concrete pouring was in progress. 

For work was also in progress. Steel fixing of M2 footings was in progress. Mixing time checked & 

found ok. Slum test carried out, which Av (2.5”). SI CRISP advised to ensure proper vibration in 

columns. Shuttering should be water tight to avoid bleeding. Also start work on M2 footings form 

work. Vertical & horizontal alignment of columns checked before concrete pouring. 

  

 Issues: 

 • Slow progress. 

  

 Recommendations / Instructions given on site: 

  
  

 Approval of an element and / or Corrective actions suggested: 

                                                                                                                                                                                    

 Signed by: M&E Engineer 

 

  _________________ 

  Signature 

 Prepared by:  Ahmad Zeb, Site Engineer 
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 Steel placing of M2 footings in progress  Concrete pouring of M3 S/S columns in progress 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Concrete pouring of M3 PB in progress    M3 PB  
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Code No. SW-S-021 

 

Monitoring & Evaluation Services Malakand 

SITE MONITORING AND INSPECTION REPORT 
   

Visit No: 42,43,44,45,46,47,48 & 49 

Date(s) of Visit:  December 01, 07, 08, 12, 16, 19, 21& 26,2011 

  

Weather Conditions: Sunny Cloudy Rainy Snowfall Other 
  

Location: Kota 
  

District: Swat  Lower Dir  Buner  
  

Implementing Agency: C & W/ PaRRSA 
  

Name of Sub Project: GPS Kota 
  

Name of Contractor: M/s Bashir Ahmad Government Contractor  
  

Date of Bidding: 06.05.2010 Date of Award: 11.06.2010 Date of Commencement: 23-10-2010 
  

Estimated Cost (Rs): 18.61 Million Bid Cost  20.09 million 

  

Premium: 8 %  Above  Below  Other  

  

Participants of Inspection / Person met: Persons accompanied on Visit 

1. Mr. Ahmad Zeb S.E AGES   

 

Progress:  Concrete pouring of M3 slab & beam ground floor completed. Brick work & chowkat fixing 

of M4 1
st

 floor were completed. Form work of M4 slab & beam completed, while steel fixing 

of PB 1
st

 floor in progress. Concrete pouring of LB S/S columns completed. Slab & beam 

form work in progress. M3 1
st

 floor S/S columns completed. 

     

Total No. of Element:  04   No. of Elements Completed: Nil  

1. M3    

2. M2    

3. LB    

4. M4    

  

Accruals (Rs):    8.6573 Million  Accrued Expenditure (Rs):  7.488 million 

M3: Rs. 3.826 million  

M4: Rs. 3.485 million 

M2: Rs. 1.391 million 

LB:   Rs. 0.2533 million        

Material at site: Rs.  0.3 million 

 

M3: Rs. 3.652 million 

M4: Rs. 2.607 million 

M2: Rs. 1.114 million 

LB:   Rs. 0.115 million 

 

Overall Progress: 41.59% Ahead of Schedule:  Behind Schedule:  √ Date of Completion: 12 months 

        

Work underway  Work Stopped Work Abandon  Completed  
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● Quality of Work: 

  

 Poor  Satisfactory  Good  

  

● Comments/Summary of visits. 

 • 01/12/11.Concrete pouring of M3 slab & beam ground floor completed. 02 numbers mixture 

machine & 03 Nos. vibrators were used in M3 slab concreting. Slum test carried out, which 

was Av (2.5”). BB work in M4 FF in progress. Bricks were not properly soaked so it was 

advised to conduct proper soaking of bricks. SI CRISP advised to instruct contractor to ensure 

proper curing of M3 slab. Also arrange shuttering for M4 1
st

 floor slab & beam. Over all work 

man ship was satisfactory. 

• 07/12/2011. Brick work & chowkat fixing of M4 1
st

 floor were completed. Proper curing of 

M3 slab & beam was in progress. Form work fixing of LB super structure columns was in 

progress. SI CRISP advised to instruct contractor to start work on parallel activities on all 

modules. Also ensure proper curing of M4 1
st

 floor brick work. 

• 08/12/2011. Concrete pouring of LB S/S was in progress. Half bag mixture machine used for 

concreting. SI CRISP advised to ensure vertical & horizontal alignment of columns before & 

after concert pouring. Form should be properly supported & gaps should be covered. 

• 12/12/2011. Concrete pouring of LB S/S columns completed. Concrete pouring of S/S 

columns of M3 1
st

 floor was in progress (09 Nos. completed). Form work of M4 1
st

 floor was 

in progress. SI CRISP advised to ensure vertical position of columns &horizontal alignment of 

columns. Form work should be water tight. Ensure proper vibration in columns. Start work 

on LB brick work. Expedite work on M4 1
st

 floor form work. Arrange marble for M4 & M2 

flooring ASAP. 

• 16/12/2011.Concrete pouring of M3 1
st

 floor S/S columns was in progress. M4 1
st
 floor slab & 

beam form work was in progress. SI CRISP advised to ensure vertical & horizontal position of 

columns. Ensure proper vibration in columns concreting. Form work for M4 1
st

 floor should 

be water tight. Arrange bricks for M3 & LB brick work, bricks should be as specified. Over all 

progress is slow, expedite the work. 

• 19/12/2011. M4 1
st

 floor columns slab & beam form work almost completed. M3 1
st

 floor 

columns proper curing was in progress. SI CRISP advised to instruct contractor to arranged 

bricks for M3 1
st

 floor & LB walls ASAP. Steel is not yet provided by contractor for M4 1
st

 floor 

slab & beam. Marble is not yet provided by contractor for M4 & M2 ground floor. Over all 

progress is slow expedite the work. 

• 21/12/2011. M4 1
st

floor slab& beam form work completed. Steel cutting for M4 1
st

 floor slab 

& beam was in progress. SI CRISP advised to instruct contractor to arranged bricks for M3 & 

LB brick work. Bricks should be as specified. Also arrange marble for M2 & M4 ground floor. 

Ensure steel cutting as per new drawings& specification. 

26/12/2011. Steel fixing of M4 1
st

 floor PB steel fixing was in progress. Plinth beam steel 

stirrups checked & found out of order. SI CRISP advised to correct stirrups spacing as per new 

drawings & specification. LB slab form work completed, while steel cutting for LB slab & 

beam was in progress. Advised SI to instruct contractor to arrange bricks & marble for 

further work. All the material should be as specified. 

  

 Issues: 

 • Progress needs enhancement. 

  

 Recommendations / Instructions given on site: 

 • CRISP advised to enhance the pace of work at site. 
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 Approval of an element and / or Corrective actions suggested: 

 

 

 Signed by:  M&E Engineer 

 

 

  __________________ 

  Signature 

 

                                                                    Prepared by: Ahmad Zeb 

  Site Engineer 
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Concrete pouring M3 slab & beam in progress   M4 1
st
 floor BB work in progress 

 

 

 

 

 

 

 

 

 

 

 

           

 
  M3 poured slab                                                LB S/S columns after pouring    

      

       

 

 

 

 

 

 

 

 

 M4 1
st
 floor slab form work completed   M3 1

st
 floor S/S columns after pouring 
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Code No. SW-S-022 

 

Monitoring & Evaluation Services Malakand 

SITE MONITORING AND INSPECTION REPORT 
Visit No: 26,27,28 

 

Date(s) of Visit: December 8, 14 & 23, 2011 

  

Weather Conditions: Sunny Cloudy Rainy Snowfall Other 

  

Location:  Ghuz Pattay 

  

District: Swat  Lower Dir  Buner 

  

Implementing Agency: C & W/ PaRRSA 

  

Name of Sub Project: GGPS Ghuz Pattay 

  

Name of Contractor: Mr. Jehab Zeb 

  

Date of Bidding:  Date of Award: 10.1.2011 Date of Commencement: 

  

Estimated Cost (Rs): 13.023  Million Bid Cost (Rs.) 14.064 Million  

  

Premium: 8  %  Above  Below  Other 

  

Participants of Inspection / Person met: Persons accompanied on Visit 

1. Mr. Anwar Zeb S.E AGES   

      2. Mr. Rasheed S.I CRISP   

 

Progress:  Road side R/W completed. T3 Steel fixing is in progress. 

Total No. of Element:  03   No. of Elements Completed: Nil 

1.     T1     

2. T2   

3. LB   

  

Accruals (Rs):  

T3: 

T2: 

LB 

Material at site 

2.54 Million 

Rs. 1.720 million 

Nil 

Nil 

Rs.  0.82 million 

Accrued Expenditure (Rs): 

 

1.72 million 

 

  

Overall Progress: 18% Ahead of Schedule:  Behind Schedule: √ Date of Completion: 12 months 

        

Work underway Work Stopped Work Abandon Completed 
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● Quality of Work: 

  

 Poor  Satisfactory  Good  

  

 Comments/Summary of visits 

 08-12-2011 

• Shuttering of T3 Module slab and roof beams is in progress. 

• Road Side R/W is in progress 

• Brick available at site. 

14/12/2011 

• T3 slab Steel fixing is in progress. 

• T3 Shuttering also is in progress. 

• Front Road side plum 60% completed. 

23/12/2011 

• Front Road side plum completed. 

• T3 Slab steel fixing is in progress. 

• Steel supplied for T3 Slab from approved source (NOMEE steel). 

• Pace of work is very slow. 

  

● Issues: 

 • Pace of work very slow. 

• Over all work of T3 ,R/W not satisfactory . 

  

● Recommendations / Instructions given on site: 

 08/12/2011 

•  Advised CRISP Engineer: 

• Steel should be stored above the ground & properly covered from rain to protect it from rust 

• T 3 Slab Steel should be fixed according to drawing.  

• Formwork should be water tight to avoid bleeding. 

• Material should be supplied for T3 Slab from approved source. 

• As soon as possible to start the work on LB, T2 Module to avoid unnecessary delay. 

14/12/2011. 

• T 3 Steel should be fixed according to drawings. 

• T 3 Shuttering should be water tight to avoid bleeding. 

• Roof beam alignment should be fixed according to drawings. 

• Open space should be covered properly. Pace of work should be expedited. 

23/12/2011. 

• T 3 Slab Steel should be fixed according to drawing.  

• Formwork should be water tight to avoid bleeding. 

• Material should be supplied for T3 Slab from approved source. 

• To instruct the contractor to expedite the pace of work. 

  

● Approval of an element and / or Corrective actions suggested: 

 

 Signed by:  M&E Engineer 

 

          __________________ 

                       Signature 

 

  Prepared by: Said Ali Khan Site Engineer 
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Shuttering of T3 Slab is in progress 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 Shuttering of T3 slab is in progress                                   Lb excavation is in progress 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Form work is in progress
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Code No. SW-S-027 

 

Monitoring & Evaluation Services Malakand 

SITE MONITORING AND INSPECTION REPORT 
                                                                             Visit No: 28,29,30 

  
 

Date(s) of Visit: December 08, 14 & 23, 2011 

  

Weather Conditions: Sunny Cloudy Rainy Snowfall Other 

Location: Khuwar Oba 

  

  

District: Swat  Lower Dir  Buner  

  

Implementing Agency: C & W/ PaRRSA 

  

Name of Sub Project: GGPS Khwar Oba Barthana 

  

Name of Contractor: Mr. Mohammad Tahir Khan 

  

Date of Bidding:  Date of Award: 10.1.2011 Date of Commencement:  

  

Estimated Cost (Rs): 10.79  Million Bid Cost (Rs.) 11.66 Million  

  

Premium: 8  %  Above  Below  Other  

  

Participants of Inspection / Person met: Persons accompanied on Visit 

1. Mr. Anwar Zeb S.E AGES   

      2. Mr. Rasheed S.I CRISP   

 

Progress:  No activity observed at site 

     

Total No. of Element:  02   No. of Elements Completed: Nil  

1. T3    

      2. LB     

  

Accruals (Rs):  

T3 

LB 

Material at site 

 2.64     million 

Rs.  2.34 million 

Rs.  Nil 

Rs. 0.3 million 

 Accrued Expenditure (Rs): 

T3 

Rs. 1.72 million 

  

Overall Progress: 22.64% Ahead of Schedule:  Behind Schedule: √ Date of Completion: 12 months 

        

Work underway  Work Stopped 

 

Work Abandon  Completed  
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● Quality of Work: 

  

 Poor  Satisfactory  Good  

  

 Comments/Summary of visits 

 08-12-2011 

• No activity observed at site. 

• Contractor absent from site. 

14-12-2011 

• No activity observed at site. 

• Contractor absent from site. 

23/12/2011 

• No activity observed at site. 

• Contractor absent from site. 

  

● Issues: 

 • Contractor absent from site. 

• Over all T3 Slab concrete not satisfactory  

  

● Recommendations / Instructions given on site: 

 08/12/2011 

• Advised CRISP Engineer : 

• Pace of work is very slow, which need to be accelerated. 

• Brick work should be supplied from approved source for T3 Module. 

• As soon as possible to start work on site. 

14/12/2011 

• Verbally informed the contractor to start the work as soon as possible to avoid 

unnecessary de delay. 

23/12/2011  

• Verbally informed the contractor to start the work as soon as possible to avoid 

unnecessary de delay. 

  

● Approval of an element and / or Corrective actions suggested: 

 

 

 

 

 

 Signed by:  M&E Engineer 

 

 

          __________________ 

                       Signature 

 

 

   Prepared by: Said Ali Khan 

  Site Engineer 
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No activity observed at site 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

No activity observed at site 
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Code No.  SW-S-028 

 

Monitoring & Evaluation Services Malakand 

SITE MONITORING AND INSPECTION REPORT 
  

Visit No: 14,15, 16 & 17 

Date(s) of Visit: December 12, 15, 19, & 27, 2011 

  

Weather Conditions: Sunny Cloudy Rainy Snowfall Other 

  

Location:   Shingrai 

  

District: Swat  Lower Dir  Buner  

  

Implementing Agency: C & W/ PaRRSA 

  

Name of Sub Project: GGPS  Shingrai 

  

Name of Contractor: Mr. Bakht Sher Ali 

  

Date of Bidding:  Date of Award: 28.01.2011 Date of Commencement:      10.03.2011 

  

Estimated Cost (Rs):         8.474  Million Bid Cost (Rs.)       9.151  Million 

  

Premium:  8 %  Above  Below  Other  

  

Participants of Inspection / Person met: Persons accompanied on Visit 

1. AGES SE   

2. CRISP SI   

3. 

4. 

CRISP ARE 

M&E Engr. AGES 

  

 

Progress:  G/F slab form work &  steel fixing  completed. 

     

Total No. of Elements 02  No. of Elements Completed: Nil 

1. T4    

2. LB     

  

Accruals (Rs):     1.85 million  Accrued Expenditure (Rs):                 1.286 million 

1 T4 Rs. 1.7 million 

3 LB  

4 Material at site  Rs. 0.15  million 

 
 

1 T4  Rs. 1.286 million 

3 LB  
 

Overall Progress: 20.2% Ahead of Schedule:      Behind Schedule:   √ Date of Completion: 12 months 

        

Work underway  Work Stopped  Work Abandon  Completed  
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● Quality of Work 

  

 Poor  Satisfactory  Good  

  

 Comments: 

 • 12/12/2011: T4 G/F slab form work has been completed. Minor rectifications were 

suggested. Roof beam steel fixing was in progress. 

• 15/12/2011: T4 staircase 2
nd

 flight form work was in progress. Minor rectifications were 

suggested. Slab steel fixing was in progress. 

• 19/12/2011: Form work for stair case was not yet completed, spacers were not provided in 

the G/F Slab. Rectifications suggested have not been conducted yet. 

• 27/12/2011: Preparation for GF slab was not complete .Rectification in the form work & 

steel was not carried out particularly in the projections where steel was placed at bottom 

rather on top as negative reinforcement. Sand provided at site is insufficient. Outer beams 

not aligned. Supports provided are insufficient. Overall workmanship is poor and contractor 

has been told many times but he has refused to care out the rectification. 

  

● Issues: 

 • Pace of work is slow. Contractor not compliny with instructions. 

  

● Recommendations / Instructions given on site: 

 • 19/12/2011: Advised to SI CRISP that vertical supports distance should not be more than 2 ft 

and the gaps in formwork should be properly sealed and water tight. 

  

● Approval of an element and / or Corrective actions suggested: 

 

                

 

 

 

 

                                                                                                                    Signed by: M&E Engineer 

 

   

  __________________ 

  Signature   

 

 

Prepared by: M Javed Iqbal     

 Site Engineer 
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 T4 Form of GF Stair is in progress                                            Form work of GF slab 
 
 
 
   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

   
  Form work of stair case                                                    T4  Form work of GF slab 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 Distance measurement between supports                     Insufficient supports to projection form work 
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CODE No. SW-S-029 

 

Monitoring & Evaluation Services Malakand 

SITE MONITORING AND INSPECTION REPORT 
 

Visit No: 22, 23, 24, 25 & 26 

Date(s) of Visit: December 07, 14, 20, 22 & 24, 2011 

  

Weather Conditions: Sunny Cloudy Rainy Snowfall Other 

  

Location: Kishowra 

  

District: Swat  Lower Dir  Buner  

  

Implementing Agency: C & W/ PaRRSA 

  

Name of Sub Project: GGPS Kishowra 

  

Name of Contractor: Mr. A.M & Co. Govt. Contractor 

  

Date of Bidding:  Date of Award: 28.02.2011 Date of Commencement: .03.2011 

  

Estimated Cost (Rs): 8.474 Million Bid Cost (Rs.) 9.152 Million 

  

Premium: 8.0 %  Above  Below  Other  

  

Participants of Inspection / Person met: Persons accompanied on Visit 

1. RE CRISP   

2. ARE CRISP   

3. Site Inspector & Lab; tech CRISP   

4. Contractor Rep;   

 

Progress:  T3 F/F columns  Steel fixing in progress 

     

Total No. of Elements       02  No. of Elements Completed: Nil 

1. T4     

2. LB    

  

Accruals (Rs):  2.837 million  Accrued Expenditure (Rs): 1.721 million 

1 T4  Rs.1.801 million 

2 LB  

3 Material  site 

 

Rs. 1.036 million 

 

1 T4 Rs. 1.75 million 

2 T2  

3 LB  

 

 

Overall Progress: 31% Ahead of Schedule:      Behind Schedule:    Date of Completion: 12 months 

        

Work underway  Work Stopped 

 

Work Abandon  Completed  
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● Quality of Work: 

    

 Poor  Satisfactory  Good  

  

 Comments: 

 • 07/12/2011; T4, steel fixing, 90 % Completed.&  arrangement for Concrete pouring were in 

progress. 

• 14/12/2011; T4 GF slab concrete poured using full bag capacity mixer.  Proper vibrater used. 

12no cylinder we casted in the presence of crisp RE, ARE Inspector & cont representative.  

• 20/12/2011; Work stopped due to rainfall and snowfall. 

•  22/12/2011; Layout for First Floor columns of T 4 in progress. Insufficient labour deployed. 

• 24/12/2011; T3 steel fixing in progress.  

  

● Issues: 

  

  

● Recommendations / Instructions given on site: 

 • 7/12/2011 Advised SI CRISP to ensure proper steel fixing as per drawing and specifications.  

• 22/12/2011 To expedite the work by deploying more labour.  

24/12/2011 To expedite the work by increasing manpower. 

  

● Approval of an element and / or Corrective actions suggested: 

 

 

 

 

 

 

                                                                                             Signed by: M&E Engineer 

 

 

                                                                                                               __________________ 

 Signature 

 

 

                                                                                         Prepared by:   Sahib Shah Site Engineer 
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 Steel fixing &Binding 0f GF roof slab                   Steel fixing & Binding  of GF roof slab 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  Cylinder casting      Concrete pouring of GF slab 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  No activity at site                                                      No activity at site 
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CODE No. SW-S-030 

 

Monitoring & Evaluation Services Malakand 

SITE MONITORING AND INSPECTION REPORT 

Visit No: 16, 17, 18 & 19 

Date(s) of Visit: December 07, 09, 24 & 27,  2011 

  

Weather Conditions: Sunny Cloudy Rainy Snowfall Other 

  

Location: Tortooth 

  

District: Swat  Lower Dir  Buner  

  

Implementing Agency: C & W/ PaRRSA 

  

Name of Sub Project: GGPS Tortooth 

  

Name of Contractor: M/s Sardar Mohammad & Co. 

  

Date of Bidding:  Date of Award: 01.02.2011 Date of Commencement: .02.2011 

  

Estimated Cost (Rs): 13.023 Million Bid Cost (Rs.) 14.065 Million 

  

Premium: 8.0 %  Above  Below  Other  

  

Participants of Inspection / Person met: Persons accompanied on Visit 

1. Site inspector CRISP   

2. Lab; Tech;   

3. Contractor   

    

Progress:               Back filling  under floor was completed. 

     

Total No. of Elements       02  No. of Elements Completed: Nil 

1. T3               

2. LB               

  

Accruals (Rs):     1.41 million  Accrued Expenditure (Rs): 1.091 million 

1 T3  Rs. 1.091 million 

3 LB  

4 Material  site 

 

Rs. 0.319 million 

 

1 T3 Rs. 1.75 million 

3 LB  

 

 

Overall Progress: 10% Ahead of Schedule:  Behind Schedule: √ Date of Completion: 12 months 

        

Work underway  Work Stopped 

 

Work Abandon  Completed  
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● Quality of Work: 

    

 Poor  Satisfactory  Good  

  

 Comments/Summary. 

 • 07/12/2011; Backfilling under floor & compaction are in progress with manually compactor. 

• 09/12/2011; Backfilling under floor & compaction are in progress with manually compactor. 

• 24-12-2011; No activity observed at site. 

• 27-12-2011; No activity observed at site 

  

● Issues: 

  

  

● Recommendations / Instructions given on site: 

 • 07/12/2011: Contractor has been instructed To expedite the work by increasing manpower. 

09/12/2011: Contractor has been instructed To expedite the work by increasing manpower. 

  

● Approval of an element and / or Corrective actions suggested: 

 

 

 

 

 

 

                                                                                            Signed by: M&E Engineer 

 

 

                                                                                                               __________________ 

                                                                                                                    Signature 

 

 

                                                                                            Prepared by:  Sahib shah Site Engineer 
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  Backfilling & compaction                                  Backfilling & compaction 
 

 

 
 
   
 
 
 
 
 
 
 
 
 
 
 
  Backfilling & compaction                                            Backfilling & compaction 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
   No activity        No activity
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CODE No. SW-S-031 

 

Monitoring & Evaluation Services Malakand 

SITE MONITORING AND INSPECTION REPORT 
 

Visit No 22-23 & 24 

Date(s) of Visit: December 01, 20 & 27, 2011 

  

Weather Conditions: Sunny Cloudy Rainy Snowfall Other 

  

Location: Malam Kishowra 

  

District: Swat  Lower Dir  Buner  

  

Implementing Agency: C & W/ PaRRSA 

  

Name of Sub Project: GGPS Malam Kishowra 

  

Name of Contractor: Mr. Shaukat Ayaz Govt. Contractor 

  

Date of Bidding:  Date of Award: 27.01.2011 Date of Commencement: .03.2011 

  

Estimated Cost (Rs): 10.534 Million Bid Cost (Rs.) 11.377 Million 

  

Premium: 8.0 %  Above  Below  Other  

  

Participants of Inspection / Person met: Persons accompanied on Visit 

1. ARE CRISP   

2. Site Inspector CRISP   

3. Lab; Technician   

4. Contractor   

 

Progress: Concrete pouring in G/floor columns of T4 line 2 completed. 

     

Total No. of Elements       03  No. of Elements Completed: Nil 

1. T4     

2. T2    

3. LB    

  

Accruals (Rs):   1.60 million  Accrued Expenditure (Rs): 1.147 million 

1 T4  Rs. 1.39 million 

2 T2  

3 LB  

4 Material at site Rs. 0.120 million 
 

1 T4 Rs. 1.147 million 

2 T2  

3 LB  

 

 

Overall Progress: 14% Ahead of Schedule:    √  Behind Schedule:    Date of Completion: 12 months 

        

Work underway  Work Stopped 

 

Work Abandon  Completed  
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● Quality of Work: 

    

 Poor  Satisfactory  Good  

  

● Comments: 

 • 01/12/2011 Concrete pouring for G/floor columns of T4 line2 was completed. Half bag 

mixer machine and vibrator used. 

• 20/12/2011 No activity at site due to snowfall. 

• 27/12/2011 visited the site concrete pouring for G/floor columns of T4 line3 was 

completed on 27-11-2011 and the remaining 4 Nos. columns in line2 are ready for 

concreting. Extra treatment of materials was carried out to minimize the effects of cold 

weather on concrete. 

  

● Issues: 

  

  

● Recommendations / Instructions given on site: 

 • 01/12/2011 SI CRISP advised to instruct the contractor to ensure curing of poured 

concrete and deliver more material to the site. 

• 20/12/2011 Pace of work very slow. Contractor to speed up work by providing more 

resources  

• 27/12/2011. SI CRISP advised to instruct the contractor to ensure curing of poured 

concrete and deliver more material to the site. 

  

● Approval of an element and / or Corrective actions suggested: 

 

 

 

 

 

 

                                                                                             Signed by: M&E Engineer 

 

 

                                                                                                          __________________ 

 Signature 

 

 

                                                                                            Prepared by:   M Ayaz Khan Site Engineer 
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  Concrete poured in line 1                                   General view                                                  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
   Top view                                                   Concrete poured in line 3 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
  General view                                                       Concrete poured 
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Code No. SW-S-033 

 

Monitoring & Evaluation Services Malakand 

SITE MONITORING AND INSPECTION REPORT 
   

Visit No: 42,43,44,45,46 

Date(s) of Visit: December 07, 8, 14, 23 & 28, 2011 

  

Weather Conditions: Sunny Cloudy Rainy Snowfall Other 

  

Location: BAR SHAWAR 

  

District: Swat  Lower Dir  Buner  

  

Implementing Agency: C & W/ PaRRSA 

  

Name of Sub Project: GPS Bar Shawar 

  

Name of Contractor: M/S Muhammad Tahir 

  

Date of Bidding: 25.10.2011 Date of Award: 10.01.2011 Date of Commencement: 31.02.2011 

  

Estimated Cost (Rs): 13.031 Million Bid Cost (Rs.) 14.073 Million (after 8%  

  

Premium: 8 %  Above  Below  Other 

  

Participants of Inspection / Person met: Persons accompanied on Visit 

1. CRISP SI   

      2.   M&E   

 

Progress: T3 of S/S G/F Columns completed. T2 of S/S, G/F Columns completed. 

     

Total No. of Element:  03   No. of Elements Completed: Nil  

1. T 3    

      2. T2    

      3. LB    

  

Accruals (Rs):  

  

 2.54 million 

T 3: Rs. 1.72 million 

T2:  Rs. 0.52 million 

 Accrued Expenditure (Rs): 

 T 3: 

T2: 

2.24 million  

Rs. 1.72 million 

Rs. 0.52 million 

 

Material at site (Rs)  0.3 Million 

 

 

Overall Progress: 18.4% Ahead of Schedule:  Behind Schedule: √ Date of Completion: 12 months 

        

Work underway Work Stopped Work Abandon Completed 
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● Quality of Work: 

  

 Poor  Satisfactory  Good  

  

● Comments: 

 07-12-2011. 

• 22 number of S/S, G/F Columns concrete completed. 

• Slump test conducted average value 2.7 

• 6 Number cylinders casted. 

• 1/2 bag mixture machine used.      

• Bricks supplied for T3 Slab. 

8/12/2011 

• T2 6 # S/S columns concrete completed, and 3# S/S, G/F shuttering fixed but no activity. 

• Slump test conducted average value 2.5 

• 6 Number cylinders casted. 

• 1/2 bag mixture machine used.      

• Bricks supplied for T3 Slab. 

14/12/2011  

• T3, T2 no activities seen at site 

• Contractor absent from site. 

22/12/2011 

• T3, T2 no activities seen at site 

• Contractor absent from site. 

28/12/2011 

• T2 Bricks work is in progress. 

• 2# of mason at site, and 6# labours available at site. 

  

● Issues: 

 • Pace of work slow 

• Site register not at site. 

  

● Recommendations / Instructions given on site: 

 07/12/2011 

• Advised CRISP Engineer : 

• Material should be supplied from approved source. 

• Pace of work is very slow, which need to be accelerated. 

• Care should be taken in concrete ratio and slump. 

• Ensure proper curing. 

• Vibrator should be used to avoid honey combing. 

• Proper support should be provided to shuttering to avoid tilting, twisting. 

08/12/2011.  

• Material (coarse and fine aggregates) should be supplied from approved source for T2. 

• Vertical and horizontal alignment of ground floor columns of T2 Module should be as per 

drawings. 

• Ensure proper curing. 

• Vibrator should be used to avoid honey combing. 

14/12/2011 

23/12/2011. 

• To start the work on T3, T2 as soon as possible to avoid unnecessary delay. 
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28/12/2011 

• Brick work should be supplied from approved source.  

• BBM should be placed as per specification, having uniform shape and size. 

• BBM should be placed as per specification 

• Pace of work is very slow, which need to be accelerated. 

  

● Approval of an element and / or Corrective actions suggested: 

 

 Signed by:  M&E Engineer 

 

           __________________ 

                       Signature 

 

 Prepared by: Said Ali Khan 

  Site Engineer 
 
 
 
 
 
 
  
 
 
 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



  Monitoring & Evaluation Services Malakand: Khyber Pakhtunkhwa Reconstruction Program 

 Contract No. 391-I-00-10-01153-00 

 

Progress Report # 16 Annexure V (Code SW-S-033) 

 Page 4 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
T3 G/F, S/S Columns completed 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
T2 G/F, S/S Columns completed 
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Code No. SW-S-034 

 

Monitoring & Evaluation Services Malakand 

SITE MONITORING AND INSPECTION REPORT 
   

Visit No: 40,41,42,43,43 

Date(s) of Visit: December 07, 8, 14, 23, 28, 2011 

  

Weather Conditions: Sunny Cloudy Rainy Snowfall Other 

  

Location: GUT  

  

District: Swat  Lower Dir  Buner  

  

Implementing Agency: C & W/ PaRRSA 

  

Name of Sub Project: GPS GUT  

  

Name of Contractor: M/S MALAM JABBA CONSTRUCTION 

  

Date of Bidding: 25.10.2011 Date of Award: 01.02.2011 Date of Commencement:  

  

Estimated Cost (Rs): 13.023 Million Bid Cost (Rs.) 14.063 Million   

  

Premium: 8%  Above  Below  Other  

  

Participants of Inspection / Person met: Persons accompanied on Visit 

1. CRISP SI   

      2. M&E   

 

Progress:  Lean below Plinth beam of LB completed. T2 Neck columns concrete pouring completed.    

LB S/S Columns concrete completed.  T2 lean under plinth beam completed.                                 

     

Total No. of Element:  03   No. of Elements Completed: Nil  

1. T3    

      2. T2    

      3. LB    

  

Accruals (Rs):  3.23 million  Accrued Expenditure (Rs):  1.72 million 

 T3:  Rs. 1.89 million   

T2:  Rs. 0.35 million 

LB:  Rs. 0.18 million 

 T3:  Rs. 1.72 million 

Material at site        Rs. 0.09 Million 

 

 

Overall Progress: 22.96% Ahead of Schedule:  Behind Schedule:  √ Date of Completion: 12 months 

        

Work underway  Work Stopped  Work Abandon  Completed  
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● Quality of Work: 

  

 Poor  Satisfactory  Good  

  

 Comments: 

 07-12-2011. 

• Plinth beam below Lean of LB completed. 

• T2 Neck columns concrete pouring completed.    

• T3 Bricks work is in progress.                                          

• Slump test conducted average value 2” 

• Full bag mixture machine used.     

• 6 Number cylinders casted. 

• 1/2 bag mixture machine used. 

08/12/1011.  

• Bricks work of T3 is in progress. 

• ½ bags used. 

• LB Plinth beam shuttering is in progress. 

• LB plinth beam concrete completed 

14/12/2011 

• LB S/S Columns concrete completed. 

• T2 back filling is in progress.      

• Slump recorded which is found in limit. 

• Full bag mixture machine used.   

• 6 Number cylinders casted. 

• 1/2 bag mixture machine used.  

• T2 Lean under plinth beam completed.  

23/12/2011 

• No activity observed at site 

• Contractor absent from site. 

28/12/2011 

• Steel cutting of T3 stair case is in progress. 

• Brick work in T3 module 90% completed. 

• ½ bag mixture machine used. 

• Back filling is in progress in T3 module.                                            

  

● Issues: 

 • Slow Pace of work. 

• Vertical alignment of door, window opening area not according to drawing. 

  

● Recommendations / Instructions given on site: 

  07/12/2011 

Advised CRISP Engineer.  

• To accelerate the pace of work. 

• The site register should be available at site for endorse the comments. 

• Vertical and horizontal alignment of ground floor columns of T2 Module should be as per 

drawings. 

• Material should be supplied from approved source. 

• Brick work should be supplied from approved source, having uniform shape and size. 

• Lean should be leveled from all sides. 
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08/12/2011 

• Pace of work is very slow, which need to be accelerated. 

• Care should be taken in concrete ratio and slump. 

• Ensured proper curing BBM. 

• Brick should be soaked propely before placing. 

• Material (coarse and fine aggregates) should be supplied from approved source for T2. 

• Shuttering should be water tight to avoid honey combing. 

14/12/2011 

• LB Plinth beam should be leveled from all sides. 

• Ensure proper curing. 

• To increase the man power to expedited the work. 

• Bricks work not satisfactory. 

• Care should be taken in concrete ration slump and mixing time. 

 

23/12/2011  

• No activity observed at site. 

• Pace of work is very slow, which need to be accelerated. 

• Steel of plinth beam should be fixed in T2 Module as per drawing. 

• Back filling should be compacted as per specification. 

• To ensured the back filling material from approved source. 

28/11/2011 

• Material (coarse and fine aggregates) should be supplied from approved source for T2. 

• Pace of work is very slow, which need to be accelerated. 

• Steel in T2 /T3 Stair case should be fixed according to drawing. 

• Brick should be soaked propely before placing. 

• BBM should be placed as per specifications 

• Brick work should be supplied from approved source, having uniform shape and size 
 

  

● Approval of an element and / or Corrective actions suggested: 

 

 

 

 

 

 

 Signed by:  M&E Engineer 

 

 

            __________________ 

                        Signature 

 

 Prepared by: Said Ali Khan 

  Site Engineer 
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 T2 Neck Columns completed                                                LB Lean completed 

 
 
 
 
    

 
 
 
 
 
 
 
 
 
 
 
 
  T3, T3 General view     LB Plinth beam completed 

 
 
   

 
 

T2 confinement completed                                                      T2, Lean completed 
 

 



  Monitoring & Evaluation Services Malakand: Khyber Pakhtunkhwa Reconstruction Program 

 Contract No. 391-I-00-10-01153-00 

 

Progress Report # 16 Annexure V (Code SW-S-038) 

 Page 1 

CODE No. SW-S-038 

 

Monitoring & Evaluation Services Malakand 

SITE MONITORING AND INSPECTION REPORT 
 

Visit No: 19 & 20 

Date(s) of Visit: December 09 & 10,  2011 

  

Weather Conditions: Sunny Cloudy Rainy Snowfall Other 

  

Location: Speney Oba 

  

District: Swat  Lower Dir  Buner  

  

Implementing Agency: C & W/ PaRRSA 

  

Name of Sub Project: GGPS Speney Oba Kishowra 

  

Name of Contractor: M/s Zain Builders  Govt. Contractor 

  

Date of Bidding:  Date of Award: 04.04.2011 Date of Commencement:  

  

Estimated Cost (Rs): 12.859 Million Bid Cost (Rs.) 13.888   Million 

  

Premium:      8%  Above  Below  Other  

  

Participants of Inspection / Person met: Persons accompanied on Visit 

    

 

Progress:     No activity at site. 

                  

Total No. of Elements       03  No. of Elements Completed: Nil 

1. T3     

2. T2    

3. LB    

  

Accruals (Rs):  1.54 million  Accrued Expenditure (Rs): 1.72 

1 T3  Rs. 1.08 million 

2 T2  

3 LB  

4 Material at  site Rs. 0.460 million 
 

1 T3   Rs. 1.72 million  

2 T2  

3 LB  

 

 

Overall Progress: 11.0% Ahead of Schedule:   √ Behind Schedule:    Date of Completion: 12 months 

        

Work underway  Work Stopped  Work Abandon  Completed  
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● Quality of Work: 

    

 Poor  Satisfactory  Good  

  

 Comments/Summary of visits. 

 • 09/12/2011: No activity observed at site. 

  

● Issues: 

 • The contractor has stopped the work at site without any reason since 1/08/2011 

  

● Recommendations / Instructions given on site: 

 • 09/12/2011. Telephonically contacted the site inspector CRISP and advised to contact the 

contractor to start the work. 

  

● Approval of an element and / or Corrective actions suggested: 

 

 

 

 

 

                                                                                             Signed by: M&E Engineer 

 

 

                                                                                                          __________________ 

 Signature 

 

 

                                                                                             Prepared by:   Site Engineer 
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No activities at site 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

No activities at site 
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CODE No. SW-S-039 

Monitoring & Evaluation Services Malakand 

SITE MONITORING AND INSPECTION REPORT 
 

Visit No: 21-22 

Date(s) of Visit: December 09 & 14, 2011 

  

Weather Conditions: Sunny Cloudy Rainy Snowfall Other 

  

Location: Asharay Malam Jaba 

  

District: Swat  Lower Dir  Buner  

  

Implementing Agency: C & W/ PaRRSA 

  

Name of Sub Project: GGPS Asharay Malam Jaba 

  

Name of Contractor: Amir Rehman Govt. Contractor 

  

Date of Bidding:  Date of Award: 11.02.2011 Date of Commencement: 14.03.2011 

  

Estimated Cost (Rs): 13.023 Million Bid Cost (Rs.) 14.065 Million 

  

Premium: 8.0 %  Above  Below  Other  

  

Participants of Inspection / Person met: Persons accompanied on Visit 

 

Progress:  No activity at site.  

     

Total No. of Elements       03  No. of Elements Completed: Nil 

1. T3     

2. T2     

3. LB     

     

  

Accruals (Rs):  1.407 million  Accrued Expenditure (Rs): 1.098 M 

1 T3  Rs. 1.098 million 

2 T2  

3 LB  

4 Others  Rs. 0.309 million 
 

   

   

   
 

  

Overall Progress: 10.0% Ahead of Schedule: √ Behind Schedule:    Date of Completion: 12 months 

        

Work underway  Work Stopped 

 

Work Abandon Completed  
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● Quality of Work: 

    

 Poor  Satisfactory  Good  

  

● Comments: 

 • 09/12/2011 Site visited, observed no activity at site. Work stopped since  01-09-2011 

without any reason. Nobody available in site. 

• 14/12/2011 Site visited, observed no activity at site. Work stopped since 01-09-2011 without 

any reason. Nobody available at site. 

  

● Issues: 

 Work has been stopped for almost 4 months. 

  

● Recommendations / Instructions given on site: 

 C&W department should do the needful as per departmental rules and regulations. 

  

● Approval of an element and / or Corrective actions suggested: 

 

 

 

 

 

                                                                    Signed by: M&E Engineer 

 

 

                                                                                                           __________________ 

 Signature 

 

 

                                                                                                   Prepared by:  Sahib Shah Site Engineer 
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No activity 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 
No activity 
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CODE No. SW-S-041 

 

Monitoring & Evaluation Services Malakand 

SITE MONITORING AND INSPECTION REPORT 

Visit No: 22, 23, 24, 25 & 26 

Date(s) of Visit: December 15, 18, 20, 24 & 27,  2011 

  

Weather Conditions:   Sunny Cloudy Rainy Snowfall Other 

  

Location: Mangar Kot 

  

District: Swat  Lower Dir  Buner  

  

Implementing Agency: C & W/ PaRRSA 

  

Name of Sub Project: GGPS Mangar Kot Kishowra 

  

Name of Contractor: Mr. Ihsanullah Khan  Govt. Contractor 

  

Date of Bidding:  Date of Award: 04.04.2011 Date of Commencement:  

  

Estimated Cost (Rs): 13.031 Million Bid Cost (Rs.) 14.073 Million 

  

Premium:        8 %  Above  Below  Other  

  

Participants of Inspection / Person met: Persons accompanied on Visit 

1. SI CRISP 1. DPM CRISP 

2. Lab Tech 2. RE  (CRISP) 

3. Contractor 3. ARE (CRISP) 

 

Progress:  Back site of T3 Damage Breast wall dismantling in progress.  

     

Total No. of Elements       03  No. of Elements Completed: Nil 

1. T3     

2. T2    

3. LB    

  

Accruals (Rs):  2.958 million  Accrued Expenditure (Rs): 2.324 million 

1 T3  2.488 million 

2 T2  

3 LB  

4 Material  at site  

 

0.47 M 

 

1 T3 1.75 M 

2 T5  

3 LB  

 

 

Overall Progress: 21% Ahead of Schedule: √ Behind Schedule:    Date of Completion: 12 months 

        

Work underway  Work Stopped 

 

Work Abandon  Completed  
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● Quality of Work: 

    

 Poor  Satisfactory  Good  

  

 Comments: 

 • 15/12/2011: T 3 F/F columns layout in progress. 

• 18/12/2011:  T3 F/F columns concrete pouring in progress.  

• 20/12/2011: GF slab T3 soffit portion F/work striffing in progress. FF columns of T3 Form 

Work fixing were in progress. 

• 24/12/2011: T3 F/F columns pouring completed. 

• 27/12/2011: T3 Back side Damage Breast wall dismantling was in progress. 

  

● Issues: 

  

  

● Recommendations / Instructions given on site: 

 15/12/2011: Advised to site inspector crisp To expedite the work and ensure proper curing of 

poured concrete. 

27/12/2011: Advised to site inspector crisp To expedite the work and  ensure proper curing of 

poured concrete. 

  

● Approval of an element and / or Corrective actions suggested: 

 

 

 

 

 

                                                                                             Signed by: M&E Engineer 

 

 

                                                                                                                __________________ 

 Signature 

 

 

 Prepared by:  Sahib shah Engineer 
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  Columns marking in progress                           Columns marking/layout in progress 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
  Columns concrete pouring                                              Concrete pouring 

 

 

 

 
   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
   
 F/W Ereation for cols in progress                                   GF slab stripping in progress 
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CODE No. SW-S-042 

 

Monitoring & Evaluation Services Malakand 

SITE MONITORING AND INSPECTION REPORT 
 

Visit No: 29,30,31&32 

Date(s) of Visit: December 21, 23, 26 & 29, 2011 

  

Weather Conditions: Sunny Cloudy Rainy Snowfall Other 

  

Location: Zangay Charbagh 

  

District: Swat  Lower Dir  Buner  

  

Implementing Agency: C & W/ PaRRSA 

  

Name of Sub Project: GPPS Zangay 

  

Name of Contractor: Mr. Muhammad Raza 

  

Date of Bidding:  Date of Award: 10.01.2011 Date of Commencement: 24.05.2011 

  

Estimated Cost (Rs): 18.6 Million Bid Cost (Rs.) 13.54 Million 

  

Premium: 6.7 %  Above  Below  Other  

  

Participants of Inspection / Person met: Persons accompanied on Visit 

1. Contractor representative   

2. CRISP site inspector   

 

Progress:   M2 Building:  Plaster and brick masonry is completed. 

M3 Building: 75% of G/F columns are cast. Sand filling is completed. 

     

Total No. of Elements 03  No. of Elements Completed: Nil 

1. M3    

2. M2     

3. LB    

  

Accruals (Rs):  M3:  1.369 M  Accrued Expenditure (Rs):  

 M2:   1.878 M    

Total:                                  3.247 M          

  

Overall Progress: 17%     Ahead of Schedule:      Behind Schedule:    Date of Completion: 12 months 

        

Work underway  Work Stopped 

 

Work Abandon  Completed  
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● Quality of Work: 

  

 Poor  Satisfactory  Good  

  

 Comments: 

 26-12-2011 

• The bricks shifted to the site are from approved source. 

• The bricks are verified from the lab. 

• The horizontal and vertical alignment of columns was checked and concrete pouring was 

allowed. 

 

29-12-2011 

• The columns pouring was started at 2:00 pm 

• The concrete activity was completed according to project specifications. 

• Controlled vibrator was used. 

• 6nos of cylinders were cast. 

  

● Issues: 

 Nil 

  

● Recommendations / Instructions given on site: 

 26-12-2011 

The CRISP site inspector was instructed: 

• To maintain proper curing of brick masonry and plaster. 

• To adopt ponding practice for 24hours before the usage of bricks. 

• To place all electrical conduits before wall plaster and avoid cutting of plaster surface. 

• To use wooden “GURMALA” for surface finish of plaster. 

 

29-12-2011 

• The contractor was instructed to remove the formwork after 36 hours. 

• To maintain proper curing for all the activities in progress. 

• To deliver the required materials for the floor concrete and avoid any further delay. 

  

● Approval of an element and / or Corrective actions suggested: 

 

 

 

 

 

 Signed by: M&E Engineer 

 

                      __________________ 

  Signature 

 

        Prepared by:    Barkat Ali Site Engineer 
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 M3 sand filling under floor is in progress    M2 Brick masonry is in progress    
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CODE No. SW-S-043 

 

Monitoring & Evaluation Services Malakand 

SITE MONITORING AND INSPECTION REPORT 
 

Visit No: 39,40,41,42,43 

Date(s) of Visit: December 5, 12, 21, 24 & 29, 2011 

  

Weather Conditions: Sunny Cloudy Rainy Snowfall Other 

  

Location: Shin 

  

District: Swat  Lower Dir  Buner  

  

Implementing Agency: C & W/ PaRRSA 

  

Name of Sub Project: GPS Shin 

  

Name of Contractor: Mr. Bakht Zada 

  

Date of Bidding:  Date of Award: 10.01.2011 Date of Commencement: 27.01.2011 

  

Estimated Cost (Rs): 18.6 Million Bid Cost (Rs.) 13.10Million 

  

Premium: 6.7 %  Above  Below  Other  

  

Participants of Inspection / Person met: Persons accompanied on Visit 

1. Contractor representative 1.  

2. Site Inspector CRISP 2.  

3.  3.  

4.  4.  

 

Progress:  M3- F.F slab concrete completed. M2-plaster completed. Boundary wall RRM masonry 

completed. LB internal boundary wall completed. 

     

Total No. of Elements 03  No. of Elements Completed: Nil 

1. M3        

2. M2              

3. LB    

4. D. work    

  

Accruals (Rs):  M3:         Rs. 5.714 million Accrued Expenditure (Rs):  

 M2:         Rs. 1.073 million   

 LB:           Rs. 1.153 million   

 D. work: Rs. 1.07 million   

  

Overall Progress: 68.77% Ahead of Schedule:  Behind Schedule:  Date of Completion: 12 months 

        

Work underway  Work Stopped  Work Abandon  Completed  
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● Quality of Work: 

  

 Poor  Satisfactory  Good  

  

 Comments: 

 05.12.2011 site visited  M2 plastering is in progress. F.F brick work is also in progress. Plaster 

mortar is checked and insured according to specifications. Brick work is also checked and site 

engineer is advised to keep the joint 3/8 inch . brick trade mark is checked and is found correct. 

Plaster for rooms is checked and site engineer is advised to finish the surface well .  

12.12.2011: site visited  M2 plaster work is completed. LB brick work is in progress. Form work for 

M3 roof beams & roof  is in progress while the B.W on the F.F of M3 is also in progress. The B.W is 

checked . site engineer is advised to close the holes in form work in order to keep it water tight. 

Contractor is advised to speed up the pace of work .  

21.12.2011: site visited. In M3 the form work for F.F slab is completed with steel fabrication. Steel 

fabrication is checked and the errors are rectified. Electric conduit work is checked . materials is 

checked and is found sufficient. 

24.12.2011: site is visited with 2 lab assistants and M & E engineer . the M3 F.F slab concrete took 

place today . prior to concrete activity the site temperature and water temperature are measured. 

The site water temperature was bellow 10 degree. So it is advised to heat the water for concrete 

mix. The hot water is used  with cold water to get specified concrete temperature. After all the 

concrete temperature is measured and find as more than 14 degree. Slump test is performed and 

is found in the limits . 6 cylinders are casted for strength test. The concreting activity is monitored 

till the end and site engineer and skilled labours are directed to use vibrator as per demand.  

29/12/2011: site is visited . the M3  mumty columns steel fabrication is in progress. The finishing 

activity is in progress in M3 ,M2,and LB sections of the school.  

  

● Issues: 

 Nil 

 

  

● Recommendations / Instructions given on site: 

 Site engineer is instructed to use 1:4 mortar for plastering and 1:3 motor for roof finishing. Site 

engineer is advised to take care of proper curing. Labours and masons are instructed to keep 

proper joint between the bricks work and to use only well finished bricks for brick masonry. Skilled 

labours are directed to use vibrator in slab ,beams and columns concrete activities. 

  

● Approval of an element and / or Corrective actions suggested: 

 

                                                                                                

 

 Signed by:  

 

 

                                                                                                                                     __________________ 

  Signature 

 

                                                                                          Prepared by:    Nadeem ullah Khan  

          Site Engineer  
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 M2 room plaster completed                                   LB brick work is in progress                 
 

            
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  M3 G.F plaster is completed                                  Work is in progress on stairs to M2 
                 

     
      
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 M3 F.F slab steel fabrication in progress                    M3 F.F slab steel fabrication in progress 
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CODE No. SW-S-044 

 

Monitoring & Evaluation Services Malakand 

SITE MONITORING AND INSPECTION REPORT 
 

Visit No: 32,33,34,35& 36 

Date(s) of Visit: December 12, 20, 21, 23 & 26, 2011 

  

Weather Conditions: Sunny Cloudy Rainy Snowfall Other 

  

Location: Charbagh 

  

District: Swat  Lower Dir  Buner  

  

Implementing Agency: C & W/ PaRRSA 

  

Name of Sub Project: GGPS 1 Charbagh 

  

Name of Contractor: AK. Fazal Jamil & Co. 

  

Date of Bidding: 10/11/2010 Date of Award: 09/03/2011 Date of Commencement: 20/04/2011 

  

Estimated Cost (Rs): 18.598 (M) Bid Cost (Rs.) 20.086 (M)   

  

Premium: 8 %  Above  Below  Other  

  

Participants of Inspection / Person met: Persons accompanied on Visit 

1. Contractor representative 1.   

2. Site Inspector CRISP   

 

Progress:  M3 building:   First floor columns steel fabrication is in progress.  

G/F plaster is completed. 

M4 Building:    Neck columns are cast. Backfilling is in progress.   

M2 Building:    No activity. 

     

Total No. of Elements 04  No. of Elements Completed: Nil 

1. M3    

2. M4    

3. M2    

4. LB    

 

Accruals (Rs):  4.55  (M)  Accrued Expenditure (Rs):  

                         M3: Rs. 2.725 million 

                         M4: Rs. 0.800 million 

                         M2: Rs. 0.831 million 

                         LB:   Rs. 0549  million 

 

 

Overall Progress:   22.65%  Ahead of Schedule:  Behind Schedule: √ Date of Completion: 12 month 

        

Work underway  Work Stopped Work Abandon Completed 
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● Quality of Work: 
    

 Poor  Satisfactory  Good  

  

● Comments: 

 212-12-2011 

• Ground floor plaster is in progress in M3. 

• Wooden planks use for M2 slab formwork are not of good quality the contractor will use 

1/8” plywood for water tightness. 

20-12-2011 

• Ground floor plaster is in progress in M3. 

• The reinforcement for M4 footing steel was checked and found ok. 

• The alignment for columns reinforcement was checked and found ok. 

• Concrete covers are according to the specifications. 

• Concreting was allowed to start anytime on the day. 

• The contractor was advised to complete the activity as the weather is not ok and to avoid 

any delay as the rectification work after rain may waste too much time. 

• The materials delivered to the site for concrete is from approved source and been checked in 

the lab and found ok. 

21-12-2011 

• The concrete pouring was allowed at 9:00 am. 

• Two numbers of mixer machine each of 1 bag were available. 

• The concreting was according to project specifications. 

• 6 Nos. of cylinders were cast. 

• Control vibrator was used. 

• The slump was checked at regular intervals. 

23-12-2011 

• Wooden formwork combined with 1/8” plywood is used for neck columns. 

• The horizontal and vertical alignment was checked and found ok. 

• Concrete pouring was allowed at 10:00 am. 

• The concrete pouring was completed according to project specifications. 

• 6Nos of cylinder were cast. 

26-12-2011 

• Wooden formwork combined with 1/8” plywood is used for neck columns. 

• The horizontal and vertical alignment was checked and found ok. 

• Concrete pouring was allowed at 10:00 am. 

• The concrete pouring was completed according to project specifications. 

• 6 Nos. of cylinder were cast. 

  

● Issues: 

 Nil 

  

● Recommendations / Instructions given on site: 

 12-12-2011 

• The CRISP site inspector is instructed: 

• To ensure that all electrical conduits are placed before starting plaster. 

• To avoid cutting of plaster. 

• To avoid steel “GURMALA” for surface finish. 

• To ensure that the steel in use are from approved source. 
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• To ensure that latest approved drawings are followed. 

• To check the center line and the alignment of columns steel w.r.t. each others. 

  

● Approval of an element and / or Corrective actions suggested: 

 

 

 

 

 

 

                                                                                             Signed by; M & E Engineer 

 

                                                                                                               _________________ 

                                                                                                                    Signature 

 

                                                                                                             Prepared by: Barkat Ali Site Engineer 
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   Building footing steel ready for inspection and concrete is in progress 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

M4 building footing concrete and M3 F/F Columns steel fabrication is in progress while the work is stop since Eid on M2 
Slab formwork 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

M4 building neck columns casting is completed and back filling is in progress 
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CODE No. SW-S-45 

 

Monitoring & Evaluation Services Malakand 

SITE MONITORING AND INSPECTION REPORT 
   

Visit No:9,10,11 

Date(s) of Visit: December 9, 11 & 26, 2011 

  

Weather Conditions: Sunny Cloudy Rainy Snowfall Other 

  

Location:  

  

District: Swat  Lower Dir  Buner  

  

Implementing Agency: C & W/ PaRRSA  

  

Name of Sub Project: GPS Chum Bara Dorukhela 

  

Name of Contractor: Al Habib Construction  Company 

  

Date of Bidding: 21/12/210 Date of Award: 06/01/2011 Date of Commencement: 25/06/2011 

  

Estimated Cost (Rs): 12.784 Bid Cost (Rs.) 13.806 

  

Premium: 8%  Above  Below  Other  

  

Participants of Inspection / Person met: Persons accompanied on Visit 

1. SI CRISP   

 

Progress:      Concrete for plinth beam is completed. 

     

Total No. of Elements :  03  No. of Elements Completed:  NIL 

(As per site)    

1.  M3     

2.  M2     

3.  LB     

  

Accruals (Rs):      M3: 1.8(M)  Accrued Expenditure (Rs):  

1                M2: Nil  

2                LB:  Nil  

   
 

   

   

   
 

Overall Progress: 13.03% Ahead of Schedule:  Behind Schedule:  Date of Completion:  

        

Work underway  Work Stopped  Work Abandon  Completed  
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● Quality of Work: 

  

 Poor  Satisfactory  Good  

  

 Comments/Summary of visits 

 • 09-12-2011: site visited in  M3 steel fixing for plinth beam  is completed. hooks at alternate 

sides of the longitudinal reinforcement are checked and found correct. Form work is 

checked for plinth beam and there were some deficiencies . the site engineer is advised to 

make the form work water tight so that no slurry may pass through it. Plastic cover is 

advised to use for wooden form work . 

• 11.12.2011:  site visited with two lab assistants . in module M3 plinth beam concrete is 

performed. 6 no of cylinders are casted for strength test. Slump test is performed and found 

under limits. Concreting  is supervised till the end.  

• 26.12.2011: site is visited . no activity is observed on the site .  

  

● Issues: 

 • Slow pace of work 

  

● Recommendations / Instructions given on site: 

 CRISP engineer is advised to ensure equal distance between the columns and column alignment. 

Site engineer and steel fixer are advised to bend the hooks at 135 degree and keep the specified 3 

inch spacing between rings. Steel fixer is directed to keep the binding wire inside the beam steel. 

Contractor is advised to engage more labors and steel fixers to expedite the pace of work. 

  

● Approval of an element and / or Corrective actions suggested: 

 

 

 

 

 Signed by: M&E Engineer 

 

 

  __________________ 

  Signature 

 

 

 Prepared by: Nadeem ullah khan 

                                                                                                                                                 Site Engineer 
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                                                                  Pictures of the activity  

 
 

 

 

              

 

 

 

 

 

 

 

 

 
  M3 plinth beams concrete                                                           M3 plinth beams concrete                                         

 

 

               

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  M3 plinth beams concrete                                                   Cylinder casting for strength test 
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CODE No. SW-S-46 

 

Monitoring & Evaluation Services Malakand 

SITE MONITORING AND INSPECTION REPORT 
 

Visit No: 16,17 

Date(s) of Visit: December 12 & 23, 2011 

  

Weather Conditions: Sunny Cloudy Rainy Snowfall Other 

  

Location: QasimNasafaDarmai 

  

District: Swat  Lower Dir  Buner  

  

Implementing Agency: C & W/ PaRRSA 

  

Name of Sub Project: GPPS Qasim Nasafa Darmai 

  

Name of Contractor: Mr. Tilla Muhammad  

  

Date of Bidding:  Date of Award: 10.01.2011 Date of Commencement: 27.01.2011 

  

Estimated Cost (Rs):  Bid Cost (Rs.) 13.88 Million 

  

Premium: 6.7 %  Above  Below  Other  

  

Participants of Inspection / Person met: Persons accompanied on Visit 

1. Contractor representative   

 

Progress:  Steel fixing for plinth beam is completed.  

     

Total No. of Elements 03  No. of Elements Completed: Nil 

1. T3    

2. T2    

3. LB    

  

Accruals (Rs):  T3: 1.78 million  Accrued Expenditure (Rs):  

 T2: Nil    

                                  LB: Nil  

  

Overall Progress: 12.8% Ahead of Schedule:  Behind Schedule:  Date of Completion: 12 months 

        

Work underway  Work Stopped 

 

Work Abandon  Completed  
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● Quality of Work: 

  

 Poor  Satisfactory  Good  

  

 Comments: 

 12.12.2011: site visited. In T3 the Steel fixing and fabrication for plinth beam is completed. The 

core test for footing is failed hence the contractor is advised to increase the number of 

longitudinal bars as prescribed by the designer. Contractor is advised to use spacers underneath 

plinth beam steel and at the sides with form work. Contractor is also advised to use steel plates for 

form work .in case of wooden form work contractor is advised to use plastic sheets.  

23.12.2011: site is visited. No activity is observed on the site .  

28.11.2011: site visited .The core test for footing is failed hence the contractor is advised to stop 

work till next decision .No activity is seen on the site.  

  

● Issues: 

 CRISP is not supervising. 

Footing concrete is substandard. Core test has failed. Hence contractor is directed to increase the 

number of longitudinal steel in the plinth beam steel . 

  

● Recommendations / Instructions given on site: 

 Contractor is advised to increase the number of longitudinal bars as prescribed by the designer. 

Contractor is advised to use spacers underneath plinth beam steel and at the sides with form 

work. Contractor is also advised to use steel plates for form work .in case of wooden form work 

contractor is advised to use plastic sheets. Contractor is also directed to expedite the pace of work. 

  

● Approval of an element and / or Corrective actions suggested: 

 

 

 

 

 

 

 

 Signed by: M&E Engineer 

 

 

  __________________ 

  Signature 

 

                                                                                                             Prepared by:  Nadeemullah Khan   

                                                                                                                                            Site Engineer 
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 T3 plinth beam steel fabricated     T3 footing concrete 
 
 
 

 

   

 

 

 

 

 
 

 

 

 
 Confinement wall around backfill     T3 plinth beam steel fabricated 
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CODE No. SW-S-47 

 

Monitoring & Evaluation Services Malakand 

SITE MONITORING AND INSPECTION REPORT 
 

Visit No:4,5 

Date(s) of Visit: December 12 & 31, 2011 

  

Weather Conditions: Sunny Cloudy Rainy Snowfall Other 

  

Location: Paindai sakhra 

  

District: Swat  Lower Dir  Buner  

  

Implementing Agency: C & W/ PaRRSA 

  

Name of Sub Project: GGPS paindai sakhra 

  

Name of Contractor: Mr. mujeeb  

  

Date of Bidding:  Date of Award: 30.09.2011 Date of Commencement:  

  

Estimated Cost (Rs): Million Bid Cost (Rs.) 14.36 Million 

  

Premium: 19.5%  Above  Below  Other  

  

Participants of Inspection / Person met: Persons accompanied on Visit 

1. AGES representative   

2. PARSA representative   

3. Contractor representative   

 

Progress:  Nil  

     

Total No. of Elements 03  No. of Elements Completed: Nil 

1. T3              

2. T2    

3. LB          

  

Accruals (Rs):  T3:     Accrued Expenditure (Rs):  

 T2:       

  

Overall Progress:  Ahead of Schedule:  Behind Schedule:  Date of Completion: 12 months 

        

Work underway  Work Stopped 

 

Work Abandon  Completed  
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● Quality of Work: 

  

 Poor  Satisfactory  Good  

  

 Comments: 

 12.12.2011 Layout of T-3 has been done so far by PARSA representative. 

31.12.2011 SITE VISITED . excavation for foundation is 85 % completed. 

  

● Issues: There is no enough space in between T-3 & back side at the mid of T-3 to accommodate 

proposed retaining wall, Plinth protection & side Drain as well. 

There is no contour plan to justify the actual general cutting already done at the site. 

Orientation of the proposed T-2 is not as per the environmental conditions of the Locality. 

  

CRISP is not supervising. 

 

 

  

● Recommendations / Instructions given on site: 

  

Contractor is advised how much cutting and filling is required. The layout is performed and work is 

been started. it is observed that the space is enough for T3, T2, and LB modules. Contractor is 

advised to expedite the pace of work. 

  

● Approval of an element and / or Corrective actions suggested: 

 

 

 

 

 

 

 Signed by: M&E Engineer 

 

 

                __________________ 

  Signature 

 

 

 Prepared by:   Barkat Ali Yousafzai  

  Site Engineer 
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  Cutting and filling at site                           Cutting and filling at site                          

 

 

 

 

 

 

 

 

 

 

 

 

 

  Layout on site                                                      Layout on site 
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Code No.  SW-S-050 

 

Monitoring & Evaluation Services Malakand 

SITE MONITORING AND INSPECTION REPORT 
  

Visit No: 46,47,48,49,50 

Date(s) of Visit: December 3, 7, 9, 16 & 26, 2011 
  

Weather Conditions: Sunny Cloudy Rainy Snowfall Other 
  

Location: Charbagh 
  

District: Swat  Lower Dir  Buner  
  

Implementing Agency: C & W/ PaRRSA 
  

Name of Sub Project: GPS Charbagh 
  

Name of Contractor: M/s Swat Construction 
  

Date of Bidding:  Date of Award: 10.01.2011 Date of Commencement: 25.01.2011 

  

Estimated Cost (Rs): 21.83 Million Bid Cost (Rs.) 23.52 Million 

  

Premium: 7.746 %  Above  Below  Other  

  

Participants of Inspection / Person met: Persons accompanied on Visit 

1. Site Inspector CRISP 1.  Contractor Rep. 

2. S. Engr. AGES   

 

Progress:    Building M2:  Roof treatment is in progress 1
st

 coat of bitumen is applied. 

Building M3-A: Steps marbles are completed. Paint preparation is in progress. 

Building M3-B: F/F slab formwork is 90% completed. F/F Slab beams steel fabrication is 

in progress. The slab casting is expected on the 3
rd

 of January. Ground floor plaster is in 

progress. LB-B:  No activity. LB-A:  Plinth beam is cast. 

Boundary wall, brick masonry & plaster is in progress & almost 80% of work is completed 

 

Total No. of Elements: 03  No. of Elements completed   

1. M3: 2 Blocks     

2. M2: 1 Block    

3. LB: 2 Blocks    

  

Accruals (Rs):                13.29(M)  Accrued Expenditure (Rs):  

1 M3 (A) Rs. 6.50 million  

2 M3 (B) Rs. 4.50 million  

3 LB-II Nos. Rs. 0.25 million  

4 

5 

 

M2 

Material at site  

Rs. 1.54 million 

Rs. 0.50 million 

 

 

1 M3 (A)  

2 M3 (B)  

3 

4 

LB 

M2 

 

 

 

Overall Progress: 56.2% Ahead of Schedule:    Behind Schedule: √ Date of Completion: 12 months 

Work underway    Work Stopped Work Abandon  Completed  
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● Quality of Work: 

  

 Poor  Satisfactory  Good  

  

 Comments: 

 3-12-2011 

• 8No of F/F columns in M3-b steel is inspected and found according to drawing and project 

specifications. 

• 4No of F/F Columns in M3-b formwork alignment was checked and pouring was allowed. 

• The concrete was according to project specifications. 

• Controlled vibrator was used. 

• 6No cylinder were cast. 

7-12-2011 

• The steel delivered is from approved source and with mills test certificates. 

• The reinforcement is according to drawing and project specifications. 

• The columns vertical and horizontal alignment was checked and found ok. 

• Concrete was allowed for 12 nos of columns. 

• Concreting was done according to project specifications. 

• The slump was checked at regular intervals. 

• 6no of cylinders were casted. 

9-12-2011 

• The reinforcement is according to drawing and project specifications. 

• The columns vertical and horizontal alignment was checked and found ok. 

• Concrete was allowed for 8 nos of columns. 

• Concreting was done according to project specifications. 

• The slump was checked at regular intervals. 

• 6no of cylinders were casted. 

16-12-2011 

M2&M3-a 

• White cement is used as a base for the paint. 

The purpose of using white cement is to extract the moisture from the newly finished plaster 

surface and provide early preparation for the paint. 

M3-b 

• Ground floor slab formwork is in progress. 

• Good quality wooden planks are used for formwork. 

LB-a 

• Plinth beams steel fabrication was checked and found ok. 

26-12-2011 

M3-a 

• Front steps marbles are completed. 

• Mumty parapet plaster is completed. 

M3-b 

• Ground floor plaster is in progress. 

• The formwork was checked and the contractor was instructed in presence of CRISP site 

inspector to cover all the gapes with steel strips before start slab reinforcement. 

LB-a 

• The formwork and steel fabrication for plinth beam was checked and found ok. 

• Concrete was allowed. 

• The concrete activity was completed according to project specifications. 
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• Slump was checked at regular intervals. 

• 6No of cylinders were casted. 

  

● Issues: 

 Nil 

 

 

 

 

Recommendations / Instructions given on site: 

 3-12-2011 

The CRISP site inspector was instructed: 

• To check the setting out of brick masonry and ensure that all the dimensions are correct. 

• To shift the cylinders to the lab after 24 hours 

• To ensure proper curing. 

• To ensure that the ponding practice is been followed for bricks before starting its use. 

  

● Approval of an element and / or Corrective actions suggested: 

  

 

 

 

 

 Signed by: M&E Engineer 

 

 

  __________________ 

          Signature 

 

 Prepared by: Barkat Ali Site Engineer 
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 LB-a plinth beams is casted                                            M2 white cement is used for surface preparation  
         Before starting distemper     
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

M3-a  white cement is used for surface preparation before starting distemper  
M3-b first floor slab formwork is completed and ready for steel placement 
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CODE No. SW-5-051 

 

Monitoring & Evaluation Services Malakand 

SITE MONITORING AND INSPECTION REPORT 
   

Visit No: 26,27,28,29,30,31,32 

Date(s) of Visit: December 02, 07, 09, 10, 15, 20 & 22, 2011 

  

Weather Conditions: Sunny Cloudy Rainy Snowfall Other 

  

Location: Shakardara 

  

District: Swat  Lower Dir  Buner  

  

Implementing Agency: C & W/ PaRRSA 

  

Name of Sub Project: GPS Shakardara (Pir Kaley) 

  

Name of Contractor: M/s  Malam Jaba.. 

  

Date of Bidding: 21-12-2010 Date of Award: 31-1-2011 Date of Commencement:  

  

Estimated Cost (Rs): 12.784 Million Bid Cost (Rs.) 13.80Million 

  

Premium: 8%  Above  Below  Other  

  

Participants of Inspection / Person met: Persons accompanied on Visit 

1. Site Inspector CRISP   

2. Lab Tech CRISP   

 

Progress: M4 G/F slab concrete has been completed. M2 formwork for roof beams & slab in progress 

     

Total No. of Elements (03)           

As per PC-_1. 

  No. of Elements Completed:  

1. M2     

2. M1    

3. LB      

Revised     

1.M2  

2.M4  

3.LB   

 

 

Accruals (Rs):  Rs 3.419 million  Accrued Expenditure (Rs): 2.33 million 

1 M4 2.559 million 

2 M2 0.86 million 

3 LB  

4 Material at site  
 

  

      M4:  1.62 million 

      M2:   0.71 million 

  

Overall Progress: 24.77% Ahead of Schedule:  Behind Schedule: √ Date of Completion:  
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Work underway  Work Stopped  Work Abandon  Completed  

 

● Quality of Work: 

  

 Poor  Satisfactory  Good  

  

 Comments/summary of visits. 

 07 visits were conducted for monitoring purpose. 

02-12-2011    

• Visited the Site & found M4 G/F slab form work & steel placing of roof beams are in progress. 

• Due to Friday no other activity noted at site. 

• S.I CRISP advised to ensure that steel placing & construction materials (crush & sand) must 

be according to the specification. 

• Manpower (2 steel fixer +2 carpenter) 04 nos. 

 

07-12-2011    

• Visited the Site, M4 steel placing of G/F slab & plum concrete of retaining wall are in 

progress. 

• During plum concrete found some over size boulders using in concrete. 

• They are advised to avoid the oversize boulders in the plum concrete, 

Ensure the M4 G/F Slab formwork must be water tight & steel placement should be 

according to drawing & specification. 

• Manpower (3 steel fixer +7 labors + 1mason) 11 nos. 

 

09-12-2011    

• Site visited along with QCM, M & E Engr; ad ARE /SI CRISP, steel fixing in G/F slab of M4 was 

in progress. 

• Conduit pipes & fan boxes yet to be done. 

• They are suggested to, 

Use hard hand concrete spacers, steel chairs etc, 

Increase supports to the formwork about 30 to 40% to avoid any unwanted situation, 

Provide course sand, in case the same has to be used than cement content shall be increased 

by about 10% approx; 

• Manpower (3 steel fixer +3 labors) 06 nos. 

 

10-12-2011    

• Visited the site & found the M4 G/F slab formwork & steel placing has almost completed & 

ready to pour, but observed some minor rectification which are, 

Some electric conduits & points are misplaced & some were missing, 

Some minor gaps noted in the formwork 

Supports to the formwork found not enough satisfactory to hold the load during concreting 

& almost 30% less in quantity. 

• SI crisp advised to instruct the contractor to rectify the electric work,  

cover the gaps with GI sheet/plastic sheet to make it water tight, 

Add 30% more supports to the formwork & have bracing, to provide a perfect support to the 

formwork. 

• Manpower (3 steel fixer +1Electrecian) 4 nos 

15-12-2011    

• M2 formwork for roof beams in progress. 

• M4 formwork, steel placing & electric work have almost completed, but due to unavailability 



  Monitoring & Evaluation Services Malakand: Khyber Pakhtunkhwa Reconstruction Program 

 Contract No. 391-I-00-10-01153-00 

 

Progress Report # 16 Annexure III (Code SW-S-051) 

 Page 3 

of cement in market slab concrete yet to be done. 

• SI crisp advised to instruct the contractor to provide approved source of cement as soon as 

possible to pour the M4 G/F Slab RCC concrete. 

• Manpower (2 carpenters +1 labor) 03 nos. 

20-12-2011 

•  Visited the site M4 G/F slab concrete was in progress. 

• Casted 06 nos of cylinder, 

• Slump recorded several times & found under limit (Avg;2.5’’), 

• Vibrator used properly, 

• Replaced the conduits pipes where ever found damaged during concrete pouring 

• Over all management was satisfactory  &Concrete carried out successfully, 

• SI crisp advised to instruct the contractor to make sand quarry & ensure proper curing as per 

specification & provide polythene sheet to cover concrete incase of raining. 

22-12-2011 

• Visited the site and found only curing of M4 G/F slab was in progress. 

• No other activity observed at site due to lack of manpower. 

• They are advised to provide manpower to complete the M2 formwork & steel placing of the 

roof to pour concrete as soon as possible and delay the progress. 

• Manpower: 1 labor. 

  

● Issues: 

 • LT line passes over M2.  

• Further work will be suffered on M2, due to LT line passes over M2.  

• The Pace of work is very slow. 

  

● Recommendations / Instructions given on site: 

 • The site inspector (CRISP) advised to instruct contractor to deliver bricks for M4 ASAP. 

• C&W should make a follow-up for shifting of LT line on priority bases. 

• To accelerate the pace of work. 

  

● Approval of an element and / or Corrective actions suggested: 

 

 

 

 

 

 Signed by: M&E Engineer 

 

  __________________ 

  Signature 

 

 Prepared by: Abrar Ullah Site Engr.  
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 M2 slab formwork is in progress                            M4 G/F slab concrete is in progress 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 Casted 6 Nos. of cylinder                                             Overall view of M2 & M4 
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CODE No. SW-S-52 

 

Monitoring & Evaluation Services Malakand 

SITE MONITORING AND INSPECTION REPORT 
 

Visit No: 5,6,7,8 

Date(s) of Visit: December 04, 17, 24 & 27, 2011 

  

Weather Conditions: Sunny Cloudy Rainy Snowfall Other 

  

Location: Lalkoo 

  

District: Swat  Lower Dir  Buner  

  

Implementing Agency: C & W/ PaRRSA 

  

Name of Sub Project: GGPS Qayumabad Lalkoo 

  

Name of Contractor: Saidusharif construction company 

  

Date of Bidding:  Date of Award: 27/09/2011 Date of Commencement:  

  

Estimated Cost (Rs): 11.4  Million Bid Cost (Rs.) 12.002 Million 

  

Premium: 19.9 %  Above  Below  Other  

  

Participants of Inspection / Person met: Persons accompanied on Visit 

1. Contractor representative   

 

Progress:  T3- plinth beam concrete completed.  

     

Total No. of Elements 02  No. of Elements Completed: Nil 

1. T3    

2. LB)    

  

Accruals (Rs):  T3: 0.977 M  Accrued Expenditure (Rs):  

 LB: Nil    

  

Overall Progress: 8.14% Ahead of Schedule:  Behind Schedule:  Date of Completion: 12 months 

        

Work underway  Work Stopped 

 

Work Abandon  Completed  
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● Quality of Work: 

  

 Poor  Satisfactory  Good  

  

 Comments: 

 04.12.2011 site visited.  Neck column concrete is performed. Prior to concreting the alignment and 

level of columns is checked. Contractor is advised to expedite the pace of work . 

17.12.2011 site visited. Back filling under plinth Beams was ongoing layer wise. Quality of the neck 

columns concrete was not up to the specification i.e Honey coming & Alignment was not ok. The 

Contractor was advised to improve the workmanship. 

24.12.2011 site visited. Fabrication of steel of the plinth beams was deficient in ties & the form 

was not water proof. The contractor was advised to rectify the said deficiencies.  

27.12.2011 site visited. Concreting of the plinth beams has been done by heating the water 

because the temperature for normal concreting was not satisfying. Concrete Cylinder has been 

poured as well.  

  

● Issues:  

 

 • Vibrator was not working in the last grid hand mixing was evolved. 

• Quantity of heating of water was not sufficient to proceed the concreting continuously. 

  

● Recommendations / Instructions given on site: 

 Site engineer is instructed to use proper spacers for neck column concrete..site engineer is also 

instructed to bend the steel hooks at 135 degree with same length at alternate side. Site engineer 

is instructed to use grinded plates for form work.  

  

● Approval of an element and / or Corrective actions suggested: 

 

 

 

 

 

 

 Signed by: M&E Engineer 

 

 

  __________________ 

  Signature 

 

 

 Prepared by Barkat Ali Yousafzai  

  Site Engineer 
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  T3 plinth beam concreting                                          T3 plinth beam form work  

 
 
 
 
 
 
 
 
 
 
 
 
 
 T3 frost protection after concreting                          T3 plinth beam roding during concrete 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 T3 plinth beam concrete completed                       T3 plinth beam concrete cylinders casted 
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Monitoring & Evaluation Services Malakand 

SITE MONITORING AND INSPECTION REPORT 
   

Visit No: 43,44,45,46,47,48,49,50,51,52,53,54,55,56 

Date(s) of Visit: December 02, 03, 07, 09, 11, 12, 15, 19, 20, 22, 26, 27, 29 & 30, 2011 

  

Weather Conditions: Sunny Cloudy Rainy Snowfall Other 
  

Location: Ningolai 
  

District: Swat  Lower Dir  Buner  
  

Implementing Agency: C & W/ PaRRSA 
  

Name of Sub Project: GGMS Ningolai 
  

Name of Contractor: M/s Mehboob Ali 
  

Date of Bidding: 06.05.2010 Date of Award: 11.06.2010 Date of Commencement: July 2010 

  

Estimated Cost (Rs): 18.03 Million Bid Cost (Rs.) 18.00 Million 

  

Premium: 0.166%  Above  Below  Other  

  

Participants of Inspection / Person met: Persons accompanied on Visit 

1. ARE (CRISP)                     

2  SITE Inspector (CRISP)    

3 Lab Tech (CRISP)    

   

Progress: M2 slab concrete carried out. 

M3 G/F slab concrete has been completed & F/F columns steel fixing is in progress. 

M4 Strip Footing & neck columns Concrete has been completed & backfill is in progress 

     

Total No. of Elements: 04  No. of Elements Completed: Nil 

1. M2    

2. M3    

3. M4    

4. LB     

  

Accruals (Rs):  5.263 million  Accrued Expenditure (Rs): 3.09 million 

1 M4 0.573 million 

2 M3 2.4 million 

3 M2 2.25 million 

4 LB  

5 Material at site 0.04 M 
 

1 M4  

2 M3 2.4 million 

3 M2 0.69 million 

4 LB  
 

  

Overall Progress: 29.2      (%) Ahead of Schedule:                     Behind Schedule:     √ Date of Completion: July 2011 

        

Work underway    Work Stopped  Work Abandon  Completed  

CODE No. SW-S-054 
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● Quality of Work: 

  

 Poor  Satisfactory  Good  

  

 Comments/Summary of visits conducted during the month 

 14 Visits were conducted during the month to monitor site activities. 

02-12-2011  

• Visited the site, M4 excavation for strip footing is almost ready for lean PCC. 

• M3 formwork & steel placing for G/F slab is in progress. 

• M2 Brickwork in S/S has been completed. 

• S.I CRISP advised to direct the contractor to start the formwork for M2 slab, level & dressed 

the M4 excavation for strip footing to pour PCC lean concrete under footing and ensure M3 

steel placing to be placed according to drawing & specification. 

• Manpower (3 steel fixer + 6 labors =9). 

 

03-12-2011  

• M4 1:4:8 lean concrete for foundation has been completed. 

•  M3 steal placing of G/F slab is in progress. 

• S.I CRISP advised for proper curing & expedited the pace of work. 

• Manpower (3 steel fixer + 5 labors+2Mason =10). 

 

07-12-2011  

• Visited the site, M3 steal placing of G/F slab & M2 formwork for slab are in progress. 

• They had a plan to pour the RCC concrete of M3 stair case 1
st

 Landing, but I observed 4 nos of 

bars broken at bottom due to which delayed the concrete until the rectification. 

• They are advised to rectify the steel bars of stair case before RCC concrete & replace the 

pointed out cracked steel bars in M3 G/F slab & ensure proper curing of M4 lean concrete. 

• Manpower (5 steel fixer + 5 labors+4carpanters =14). 

 

09-12-2011  

• Visited the site, M3 formwork & steal placing of G/F slab are in progress. 

• M3 staircase 1
st

 landing concrete has been completed. 

• M4 lay out for strip footing has been  carried out. 

• S.I CRISP advised for the pointed out rectification in M3 G/F slab formwork  to rectify as soon 

as possible & ensure to make it water tight.  

• Manpower (4 steel fixer + 3 labors+5carpanters) =12. 

 

11-12-2011  

• M3 formwork, steal placing of G/F slab & electric work are in progress, almost ready to 

concrete, but observed some minor rectification still to be done. 

• S.I. CRISP advised to provide extra steel chairs, spacers for concrete cover, increase the vertical 

supports to the form work & bracing to avoid any unwanted situation. 

•  Ensure that all of the construction machinery should be at site in functional condition.  

 

12-12-2011  

• Visited the site, & checked all of the M3 formwork, steel placement and construction 

machinery which found ok. 

• Provided some extra spacers & steel chairs where ever it needed during concrete pouring of 

M3 G/F slab. 

• Casted 12 no’s of cylinders & tested the slump several times which was (Avg,2.75’’) under limit 
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• Concrete pouring completed at almost 3:45 pm. 

• Over all the management found outstanding. 

• S.I. CRISP advised to instruct the contractor start the parallel activities of M2 slab steel placing 

& M4 strip footing and ensure proper curing of the recent concrete. 

 

15-12-2011  

• Visited the site & found that M2 formwork for roof slab, 

• M4 steel placing for strip footing and, 

• M3 G/F slab curing was in progress. 

• M4 steel placement observed according to the drawing & specification. 

• They are advised to remove the mud & clean the PCC under strip footing of M4 before pouring 

concrete, ensure that the formwork of M2 must be water tight & continue proper curing of M3 

G/F slab 

• Manpower (4 steel fixer + 6 labors+4carpanters) =14 no’s. 

 

19-12-2011  

• Visited the site & observed that M4 steel placing & formwork for strip is in progress. 

• Over all the placing & formwork was going on good & according to the specification. 

• They are instructed to provide more concrete spacers where ever needed & also direct to 

remove the mud & clean the PCC under strip footing of M4 before pouring concrete.  

• Manpower (2 steel fixer + 3 labors+2carpanters) =07 no’s. 

 

20-12-2011  

• Visited the site, M4 strip footing concrete carried out today. 

• Weather was deep cloudy. 

• Casted 6 no’s of cylinder & recorded slump avg; 2.75 (which was under limit). 

• Over all arrangement found very good. 

• SI CRISP advised to instruct the contractor to provide plastic sheet to cover the concrete in 

case of raining. 

 

22-12-2011  

• Visited the site & observed that M2 formwork & steel placing for roof slab and M4 steel fixing 

neck columns was in progress. 

• They are advised that prepare water tight form work for M2 slab & steel placement of M2 slab 

& M4 neck columns must be according to the drawing & specification. 

• Manpower (4 steel fixer + 3 labors+2carpanters) =09 no’s. 

 

26-12-2011  

• Visited the site to pour M4 neck columns concrete & 10 no’s of neck columns concrete carried 

out today. 

• 6 no’s of cylinders casted during concrete poring & slump recorded several times which was 

under limit. 

• Also observed that M2 roof beams steel placing was in progress. 

• There was no site register found at site. 

• SI CRISP advised to ensure the steel placing of M2 roof slab as per drawing & specification, 

accelerate the pace of work and have proper curing of recent concrete.  

• Manpower (3 steel fixer +6 labors+2masons) =11 no’s. 

 

27-12-2011  

• Visited the site to pour the remaining 8 no’s of M4 neck columns & completed all the 
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remaining neck columns. 

• All of the management found outstanding. 

•  Also observed that steel placing of M2 roof was in progress. 

• Guided all the steel fixers according to the BBS & ensure the placement according to the 

drawing & specification. 

• They are advised for the proper curing. 

• Manpower (3 steel fixer +6 labors+2masons) =11 no’s. 

 

29-12-2011 

• Visited the site & found that M2 formwork, electrification & steel placing was in progress, 

which was almost ready for concrete pouring but some minor rectification observed to rectify. 

•  Some electric conduits were misplaced, 

• Some supports found unsatisfactory, 

• Some minor places found  not watertight, 

• So the contractor instructed to rectify all these observation & provide all of the construction 

equipments before the concreting of M2 slab. 

• Manpower (3 steel fixer +1 electrician+2carpantors) =5 no’s. 

 

30-12-2011 

• Visited the site to monitor the M2 slab concrete. 

• Due to cold weather condition start concreting a little late and carried out successfully till 

13:30. 

• Casted 6 no’s of cylinders & recorded slump several times which was under limit (avg; 2.5’’). 

• Also ob served that M4 backfilling under plinth beams & M3 F/F columns steel fixing was in 

progress. 

• SI CRISP advised to instruct the contactor to ensure backfilling of M4 must be in layers & 

compacted with the help of water & hand compacter and make sand quarry & ensure proper 

curing as per specification. 

  

● Issues: 

 • L/B not started yet due not having enough place to dump the construction material. 

  

● Recommendations / Instructions given on site: 

 • S.I. CRISP advised to direct contractor to arrange another place for dumping the construction 

material to start parallel activities on the L/B. 

  

● Approval of an element and / or Corrective actions suggested: 

 

 

 

                                                                                                                 Signed by: M&E Engineer  

 

 

  __________________ 

  Signature 

 

                                                                                                               Prepared by:  Abrar Ullah Site Engr. 
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 M2 slab concrete is in progress                    Slump test of M2 slab concrete 

 
 

 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 M2 Slab casted 6 Nos. cylinders                      M4 backfilling is in progress 
 
 
 
          
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 M3 F/F columns steel fixing is in progress    Overall view of M3 & M2 
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CODE No. SW-S-055 

 

Monitoring & Evaluation Services Malakand 

SITE MONITORING AND INSPECTION REPORT 
   

Visit No: 35,36,37,38,39,40,41,42,43,44,45, 

Date(s) of Visit: December 02, 03, 07, 09, 11, 15, 19, 20, 22, 26 & 30, 2011 

  

Weather Conditions: Sunny Cloudy Rainy Snowfall Other 

  

Location: Ningoali 

  

District: Swat  Lower Dir  Buner  

  

Implementing Agency: C & W/ PaRRSA 

  

Name of Sub Project: GGPS Ningolai 

  

Name of Contractor: M/s Syed Azeem Shah 

  

Date of Bidding: 06.05.2010 Date of Award: 11.06.2010 Date of Commencement: July 2010 

  

Estimated Cost (Rs): 12.854 Million Bid Cost (Rs.) 12.853 Million 

  

Premium: 0.008%  Above  Below  Other  

  

Participants of Inspection / Person met: Persons accompanied on Visit 

1. Site Inspector CRISP   

 

Progress:  M2 PCC under plinth beams have carried out. 

     

Total No. of Elements: 03  No. of Elements Completed: Nil 

1. M1    

2. M2    

3. LB    

  

Accruals (Rs):  3.79 million  Accrued Expenditure (Rs):  2.57 million 

 

1 M1     Rs. 3.52 M  

2 M2     Rs. 0.02 M  

3 LB  

4 Material at site Rs. 0.25 M 
 

1 M1     Rs. 2.57M  

2 M2  

3 LB  
 

  

Overall Progress:   29.48% Ahead of Schedule:  Behind Schedule: √ Date of Completion: 12 months 

        

Work underway  Work Stopped  Work Abandon  Completed  
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● Quality of Work: 

  

 Poor  Satisfactory  Good  

  

 Comments/Summary of visit. 

 11 visits were conducted on the site 

02-12-2011 

• M1 G/F slab curing was in progress. 

• No any other activity observed at site due to Friday. 

• Manpower (1 labor). 

03-12-2011 

• Visited the site, M2 plum concrete under P/B is in progress. 

• No other activity observed at site. 

• S.I CRISP advised to direct the contractor to increase the manpower to start the backfilling of 

M2 with approved source in layers according to the specification & also start the activity of 

M1 F/F columns for to accelerate the progress and ensure proper curing M1 G/F slab. 

• Over all the progress is dead slow because of manpower. 

• Manpower (1 mason & 5 labors) 6 nos. 

07-12-2011 

• Visited the site, M2 backfilling was in progress, even though it was in layers but the 

compaction was not satisfactory enough. 

• No proper curing observed of M1 G/F slab. 

• Due to less manpower no other activity noted at site. 

• S.I CRISP advised to strictly direct the contractor to ensure the proper curing M1 G/F slab. 

• They are also advised to have proper compaction of M2 backfilling with the help of water & 

accelerate the progress. 

• Manpower (4 labors). 

09-12-2011 

• Visited the site, no activity observed at site due to Friday. 

• The work has almost sopped since 07-12-2011. 

• No proper curing found at M1 G/F slab. 

• S.I CRISP advised again to strictly direct the contractor for proper curing & increase the 

manpower to start the activity M1 F/F columns & M2 steel preparation for plinth beam. 

• They are also advised to have FDT test before PCC under plinth beam of M2. 

• Manpower (2 labors). 

 

11-12-2011 

• Visited the site, no any activity observed at site due to no manpower. 

• The work has almost stopped since 07-12-2011 no any major activity noted at site. 

• M1 G/F slab concrete has poured on 30/11/11, but till now didn’t observed proper curing of 

the slab. 

• S.I CRISP advised again to strictly direct the contractor to follow the specification & increase 

the manpower to accelerate the project. 

• Manpower nil. 

15-12-2011 

• Visited the site & observed that M2 PCC under plinth beam has been carried out without 

having FDT test & without any intimation to the CRISP & AGES representative. 

• Trough telephonic conversation with contractor he told that I will dismantle the PCC without 

claiming if found uncompacted the ground after FDT test. 

•   The contractor strictly instructed to have FDT test at M2 to start further activity & avoid this 
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kind of action in future. 

• They are also advised to provide manpower to expedite the pace of work. 

•  Manpower (1 mason & 5 labors) 6 nos. 

19-12-2011 

• Visited the site & found no activity at site because of no manpower. 

• SI CRISP advised to instruct the contractor to provide the manpower to resume the activity. 

20-12-2011 

•  Visited the site & found no activity at site because of no manpower. 

• SI CRISP advised to instruct the contractor to provide the manpower to resume the activity. 

22-12-2011 

• Visited the site & observed that M1 F/F columns steel fixing was in progress. 

• The steel fixer instructed at site about the steel fixing according to the drawing & 

specification. 

• The pace of work is dead slow because of less manpower. 

•  SI CRISP advised to instruct the contractor to provide the manpower to accelerate the 

progress. 

• Manpower:  1 steel fixer. 

26-12-2011 

• Visited the under sign school & observed no activity because of no manpower at site. 

• Since 1
st

 December 2012 only M2 PCC concrete under plinth beams has carried out which is 

equal to nothing? 

• SI CRISP advised to direct the contractor to provide the manpower with approved source of 

construction materials to start activities at all modules to accelerate progress. 

 

30-12-2011 

No activity because of no manpower.  

  

● Issues: 

 • The activity is almost stopped during the month of December. 

   

● Recommendations / Instructions given on site: 

 • SI CRISP advised to direct the contractor to provide the manpower with approved source of 

construction materials to start activities at all modules to accelerate progress. 

  

● Approval of an element and / or Corrective actions suggested: 

 

 

 

 Signed by: M&E Engineer 

 

 

  ______________ 

  Signature 

 

  Prepared by: Site Engineer; Abrar Ullah 
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  Overall view of M1 & M2                                   M1 F/F columns steel fixing is in progress 
 
 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

M2 PCC under plinth beams has carried out 
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CODE No. SW-S-056 

 

Monitoring & Evaluation Services Malakand 

SITE MONITORING AND INSPECTION REPORT 
   

Visit No: 59,60,61,62,63&64 

Date(s) of Visit: December 07, 12, 13, 16, 21 & 26, 2011 

  

Weather Conditions: Sunny Cloudy Rainy Snowfall Other 

  

Location: Nawagai 

  

District: Swat  Lower Dir  Buner  

  

Implementing Agency: C & W/ PaRRSA 

  

Name of Sub Project: GMS Nawagai 

  

Name of Contractor: M/s Sher Ali & Co 

  

Date of Bidding: 06.05.2010 Date of Award: 11.06.2010 Date of Commencement: 23-10-2010            

  

Estimated Cost (Rs): 18.03 Million Bid Cost  16.981 million 

  

Premium: 5.82 %  Above  Below  Other  

  

Participants of Inspection / Person met: Persons accompanied on Visit 

1. Mr. Nadeem khan M&E Engr. AGES     1. SI CRISP 

      2. Mr. Ahmad Zeb S.E AGES   
 

Progress:  Steel cutting & form work fixing of M1 1
st

 floor slab & beam in progress. Marble fixing of 

M2 rooms & verandah were completed, while M4 marble fixing of rooms & verandah was 

in progress. Mumty columns steel fixing was completed. Road side R/W brick work was 

completed, while pointing was in progress. Brick work of M3 mumty was in progress. 

     

Total No. of Element:  04   No. of Elements Completed: Nil  

1. M3    

      2. M2    

      3. LB    

      4. M4    

  

Accruals (Rs):  9.96 Million 

M3: Rs.  4.786 million 

M2: Rs.  0.916 million 

M4: Rs.  3.068 million 

LB:   Rs.  0.54 million 

Material at site: 0.65 million

 Accrued Expenditure (Rs): 

M3: Rs. 3.838 million 

M2: Rs. 0.981 million 

M4: Rs. 2.215 million 

LB:   Rs.  0.606 million 

 6.740 M 

  

Overall Progress: 58.65% Ahead of Schedule:  Behind Schedule:  √ Date of Completion: 12 months 

        

Work underway  Work Stopped Work Abandon Completed 
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 Quality of Work: 

  

 Poor  Satisfactory  Good  

  

 Comments: 

 • 07/12/11. M3 1
st

 floor slab & beam steel fixing was in progress. In M2 & LB pointing was in 

progress. Bricks (Gotka) for columns cladding has been provided by contractor. SI CRISP 

advised to instruct contractor to start wok on columns cladding as per approved design. 

Marble is not yet provided by contractor. Also arrange marble for M3 & M4 ground floor. 

Start work on M4 1
st

 floor slab beam form work. 

• 12/12/2011.Steel fixing of M3 1
st

 floor slab & beam has been completed. Steel spacing were 

checked & found ok, while some gaps were observed in form work of M3 1
st

 floor slab & 

beam. SI CRISP advised that gaps should be properly covered before pouring. Also ensure 

that electric conducts are placed as per drawing &specification. 02 Nos. mixture machine & 

03 Nos. vibrator arranged for M3 slab & beam. Marble fixing of M4 ground floor was in 

progress. Over all quality of work is satisfactory. 

• 13/12/2011. Concrete pouring of M3 1
st

 floor slab & beam were completed. Mixing time was 

satisfactory but after 10:15 AM mixing was out of control, which was Minimum 25 sec & 

Maximum 57 sec as per Lab technician report. Proper vibration observed in M3 1
st

 floor slab 

& beam. Marble fixing of M4 ground floor room was in progress. SI CRISP advised to instruct 

mason for proper fixing of marble as per drawing specification. Also ensure proper curing of 

M3 1
st

 floor slab. Start work on columns cladding as per specification. Expedite the work. 

• 16/12/2011. Marble fixing of M2, LB & M4 was in progress. Road side R/W in progress. 

Proper curing of M3 1
st

 floor slab in progress. SI CRISP advised to start work on columns 

cladding on M4 & M3 ground floor columns. Arrange z form work for M4 1
st

 floor slab. Form 

work should be water tight. 

• 19/12/2011. Road side boundary wall brick work completed. Pointing was in progress.  

Marble fixing in M2 rooms & verandah was in progress. Steel fixing of mumty columns was in 

progress. SI CRISP advised to start work on M4 1
st

 floor form work, while form work is not yet 

provided by contractor. Steel arranged for M4 1
st

 floor slab & beam and steel cutting as per 

new drawing specification should be initiated. Bricks available for cladding, but there is no 

activity on columns. Advised SI CRISP to start work on all modules. 

• 21/12/2011.Steel cutting & form work fixing of M1 1
st

 floor slab & beam in progress. Marble 

fixing of M2 rooms & verandah were completed, while M4 marble fixing of rooms & 

verandah was in progress. Mumty columns steel fixing was completed. Road side B/W brick 

work was completed, while pointing was in progress. SI CRISP advised to instruct contractor 

to start work on columns cladding on M4& M3 ground floor ASAP. Form work of M4 1
st

 floor 

slab & beam should be water tight. 

• 26/12/2011. Marble fixing of M2& M4 ground floor verandah & rooms was completed. 

Columns cladding of M4 ground floor was in progress. Steel cutting & form work fixing of M4 

1
st

 floor was in progress. Marble fixing of M3 ground floor rooms were in progress. SICRISP 

advised that supports in M4 1
st

 floor slab & beam should (2.5’max.). Ensure steel cutting & 

fixing as per drawing specification. Gaps in form work should be covered. Material test 

report for M4 slab & beam, material should be as specified. 

  

 Issues: 

 • Pace of work not satisfactory after Eid. Completion by end of December doesn’t 

seem realistic as manpower on site is insufficient. 
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 Recommendations / Instructions given on site: 

 • CRISP should push the contractor through XEN C&W for improving pace of work otherwise 

completion by Dec would not be possible. 

  

 Approval of an element and / or Corrective actions suggested: 

 

 

 

 

 

 

 

 Signed by:  M&E Engineer 

                                     

                                                             _________________ 

  Signature  

 

 Prepared by:  Ahmad Zeb Site Engineer
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  View of M4                              M4 G/F Columns cladding in progress 

 
 

 

 

 

 

 

 

 

 

 

 

 Road side B/W completed     M3 mumty columns pouring in progress 

 

 

 

 

 

 

 

 

 

 

 

  View of all modules                          M3 1
st
 floor concrete pouring in progress 

 

 

View of material testing at main Laboraoty Swat  View of material testing at main Laboraoty Swat    
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Code No. SW-S-057 

 

Monitoring & Evaluation Services Malakand 

SITE MONITORING AND INSPECTION REPORT 
   

Visit No: 53 

Date(s) of Visit:  

  

Weather Conditions: Sunny Cloudy Rainy Snowfall Other 

  

Location: Kharairai Chum 

  

District: Swat  Lower Dir  Buner 

  

Implementing Agency: C & W/ PaRRSA 

  

Name of Sub Project: GGCMS Kharairai Chum 

  

Name of Contractor: M/s Bakht Zada 

  

Date of Bidding: 06.05.2010 Date of Award: 11.06.2010 Date of Commencement:  

  

Estimated Cost (Rs): 12.854 Million Bid Cost (Rs.) 12.832 Million (after 7.75% rebate) 

  

Premium: 0.171 %  Above  Below  Other  

  

Participants of Inspection / Person met: Persons accompanied on Visit 

1. Mr. Anwar Zeb S.E AGES   

      2. Mr. Bakth Alam S.I AGES   

 

Progress:  Brick masonry in ground floor M2 and FF of  M1 completed. M1 First floor slab casted.LB 

neck columns poured. Plastering of ground floor M1 in progress. M1 Mumty and M2  slab 

steel fixing in progress. 

     

Total No. of Element:   03  No. of Elements Completed:  Nil 

1. M1    

      2. M2    

      3. LB    

  

Accruals (Rs):  5.449 Million 

M1: Rs. 2.637 million  

M2: Rs. 0.810 million 

LB:   Rs. 0.002 million 

Material at site: Rs. 2.0 million 

 Accrued (Rs): 

M1  

M2 

LB 

3.28 M 

2.57 million 

0.71 million 

  

Overall Progress: 38.9% Ahead of Schedule:  Behind Schedule:  √ Date of Completion: 12 months 

        

Work underway  Work Stopped Work Abandon  Completed  
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● Quality of Work: 

 Poor  Satisfactory  Good  

  

● Comments: 

  

 

  

● Issues: 

  

  

● Recommendations / Instructions given on site: 

  

  

● Approval of an element and / or Corrective actions suggested: 

 

 

 

 

 

 

 Signed by:  M&E Engineer 

 

  __________________ 

  Signature 

 

  Prepared by: Anwar Zeb, Site Engineer 
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  Marble laying                                       M2 Steel fixed 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 LB excavation Verandah marble completed 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 M1 Mumty slab ready for pouring Boundary wall 
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CODE No. SW-S-058 

 

Monitoring & Evaluation Services Malakand 

SITE MONITORING AND INSPECTION REPORT 

   

Visit No: 49,50,51,52,53,54,55 

 

Date(s) of Visit: 

 

December 01, 9, 10, 13, 19, 27 & 28, 2011 
  

Weather Conditions:   Sunny Cloudy Rainy Snowfall Other 
  

Location: Sirsenai 
  

District: Swat  Lower Dir  Buner  
  

Implementing Agency: C & W/ PaRRSA 
  

Name of Sub Project: GGMS Sirsenai 
  

Name of Contractor: M/s  Bashir Ahmad & Co 
  

Date of Bidding: 21.12.2010 Date f Award: 06.01.2011 Date of Commencement: 02-02-2011 
  

Estimated Cost (Rs): 21.81 Million Bid Cost  23.5548 million 
  

Premium: 8 %  Above  Below  Other  

  

Participants of Inspection / Person met: Persons accompanied on Visit 

1. Mr. Azam shah QCM. AGES 1. R.E CRISP 

      2. Mr. Sharafat Ali M & E AGES 2. ARE CRISP 

      3. Mr. Zahid Khan S.E AGES 3. Mr. Iqbal SI CRISP 

 

Progress:  M2 & M4 brick work, fixing of Steel chowkat of ground floor has been completed.M2 & 

M4 steel reinforcement of Ground floor slab is in progress. 

M3 ground floor and first floor brick work and concreting of first floor columns has been 

completed. First floor slab formwork is in progress 

     

Total No. of Element:  04   No. of Elements Completed: Nil  

1. M3    

      2. M2    

      3. LB    

      4. M4    

  

Accruals (Rs):  5.65 Million  Accrued Expenditure (Rs): 4.84 Million 

1 M3 Rs. 3.21 million  

2 M2 Rs. 0.69 Million  

3 LB. Nil  

4 M4. Rs.1.75 Million  
 

1 M3 Rs.2.4 Million  

2 M2 Rs.0.69 Million  

3 

4 

LB 

M4:Rs.1.75Million 

 

   

Overall Progress: 23.98% Ahead of Schedule:  Behind Schedule:  √ Date of Completion: 12 months 

        

Work underway   Work Stopped Work Abandon  Completed  
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 Quality of Work: 

  

 Poor  Satisfactory  Good  

  

 Comments / Summary of visits. 

 01-12-2011 

Visited the site today following activities were in progress. 

• M4 & M2 Brick work has been completed. 

• M4 & M2 Steel frame doors and windows are in progress. Some observation found but 

rectified on the spot of fixing. 

• M4 Stair case upto first landing steel fixing has been completed.  

• S.I CRISP advised before pouring the stair case formwork should be water tight and proper 

spacers should be provided. 

• S.I CRISP present at site. 

• M3 no activity found. 

• Site register was not available at site. 

• Contractor advised to resume work on LB and development works and start parallel activities 

on the above mentioned modules. 

09-12-2011 

Visited the site today first floor columns steel reinforcement has been completed. 

• Steel frame of doors and windows of M2 & M4 were completed. 

• In several locations some observation found which was asked to be rectified. 

• The S.I CRISP advised to instruct the contractor to initiate the form work on M4 & M2 and 

manage the formwork for first floor column 

• S.I CRISP advised to instruct the contractor to stock the material from approved sources and 

get tested and approved from Lab, so on the day of concreting problem regarding aggregate 

does not arise. 

• The contractor advised to expedite the pace of work. 

10-12-2011 

Visited the site today first floor columns pouring were in Progress of M3 Module. 

• 6 No’s cylinder casted. 

• Slump test carried out found 2.5”. 

• Proper vibrator was used. 

• The S.I CRISP and contractor are advised to cover these voids and gaps properly sealed water 

tight before concreting to avoid bleeding of concrete. 

• The S.I CRISP advised to instruct the contractor  formwork should be made leveled, also as 

mentioned at site additional supports should be provided in order to avoid twisting , tilting 

during the concrete. 

• M4 & M2 no activity observed at site. 

• Site Register was not available at site. 

• The contractor advised to expedite the pace of work. 

13-12-2011 Visited the site today following activities was observed at site. 

• M4 & M2 Formwork of ground floor was in progress. 

• M3 first floor columns pouring were in progress. 

• M3 first floor Brick work was in progress. 

• Some voids observed in formwork which needs to be rectified before concrete. 

• The S.I CRISP advised to instruct the contractor to provide spacers to ensure proper 

positioning of bars. 

• S.I. CRISP advised to instruct the contractor to use soaked bricks before using the activity and 

maintain the joints uniformity in B.B. work of first floor M3. 
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• The contractor advised to start activities on all modules with sufficient resources to ensure 

project completion within agreed time. 

• Site Register was not available. 

19-12-2011 

Visited the site today progress, 

• M4 & M2 Ground Floor Formwork was in progress. 

• Several voids were observed in formwork. S.I CRISP and contractor advised to cover these 

voids properly before concreting to avoid bleeding of concrete.  

• In several locations joints uniformity have not been maintained. The S.I CRISP advised to 

check the alignment of slab, beams, and columns before concrete. 

• Enough quantity of coarse and fine aggregate should stacked at least three days prior of 

pouring and get tested and approved so on the day of concreting problem regarding 

aggregate does not arise. 

• M3 first floor brick work was in progress. 

• S.I CRISP strictly advised to remove all type of non-uniform shape bricks.  

• S.I. CRISP advised to instruct the contractor to use soaked bricks before using the activity and 

maintain the ratio C/s mortar and joints uniformity in B.B. work first floor M3. 

27-12-2011 

Visited the site.M3 First floor slab formwork was in progress.  

• M2 & M4 Ground floor slab formwork 90 % was completed. 

• M3 Ground floor Brick work was in progress. 

• S.I CRISP once again advised to instruct the contractor to use soaked bricks before using the 

activity and maintain the ratio C/s mortar and joints uniformity in B.B. work of Ground floor 

M3.ensure the curing 

• The S.I CRISP advised to instruct the contractor  formwork should be made leveled, also as 

mentioned at site additional supports should be provided in order to avoid any misshapes 

during the concrete. 

• The S.I CRISP advised to facilitate the contractor and avoid any wastage of time. 

28-12-2011 

Visited the site today along with Mr. Sharafat Ali M&E II AGES, M3 first floor form work was in 

progress. M4 Ground floor formwork was also progress.M3 Brick work was also in progress. The 

following discrepancies were pointed out to S.I CRISP to be rectified. 

• Gaps in form work were asked to filled and covered.  

• S.I. CRISP once again advised to instruct the contractor to use soaked bricks before using the 

activity and maintain the ratio C/s mortar and joints uniformity in B.B. work Ground floor 

M3. 

• Contractor advised to arrange the polythene sheet for Ground floor slab to cover the voids of 

form work to avoid the bleeding of concrete. 

• Progress is very slow. Accelerate the pace of work. 

  

 Issues: 

 • Progress is very slow without any solid reason.  

• S.I CRISP advised to instruct the contractor to cover the M2 poured columns with turpoline 

or burlaps from severity of cold weather in the 1
st

 24 hours 

• Ensure the proper curing. 

• Ensure the proper joints between BBW and maintain ratio 1:4 C/s mortar as per 

specifications as several joints found out without mortar. 

• C & W should take action against contractor to avoid unnecessary delay. 
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 Recommendations / Instructions given on site: 

 • SI CRISP advised to instruct contractor to expedite the pace of work. 

• S.I CRISP advised to instruct the contractor to cover the M2 poured columns with turpoline 

or burlaps from severity of cold weather in the 1
st

 24 hours 

• Site register must be available at site. 

  

 Approval of an element and / or Corrective actions suggested: 

 

 

 

 

                                                                                                                             

Signed by:  M&E Engineer 

 

 

  __________________ 

  Signature 

 

 

 Prepared by: Zahid Khan, Site Engineer
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M4 & M2 G.F Steel chowkat checking level(01/12/11)      M4 & M2 G.F Steel chowkat placing(01/12/11) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
   M4 Ground Floor stair steel completed(01/12/11)                     M4 & M2 G.F Steel chowkat completed(09/12/11) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
M3 F.F columns steel reinforcement completed(09/12/11)            6 Nos cylinder casted of M3 F.F Columns  (10/12/11) 
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CODE No. SW-S- 059 

 

Monitoring & Evaluation Services Malakand 

SITE MONITORING AND INSPECTION REPORT 
   

Visit No: 31,32,33,34,35&36 

Date(s) of Visit: Dec 07,12, 16, 19, 21&26, 2011 

  

Weather Conditions:   Sunny Cloudy Rainy Snowfall Other 

  

Location: Manyar 

  

District: Swat  Lower Dir  Buner  

  

Implementing Agency: C & W/ PaRRSA 

  

Name of Sub Project: GGMS Manyar 

  

Name of Contractor: M/s  Bashir Ahmad & Co 

  

Date of Bidding: 06.05.2010 Date of Award: 11.06.2010 Date of Commencement:  

  

Estimated Cost (Rs): 10.36Million Bid Cost  9.75 million 

  

Premium: 5.89 %  Above  Below  Other  

  

Participants of Inspection / Person met: Persons accompanied on Visit 

1.  Mr. Nadeem khan M&E Engr.    1.  SI CRISP 

      2. Mr. Ahmad Zeb S.E AGES.   

 

Progress:  Steel fixing of M4 & M2 plinth beams was completed. 

Form work of LB footings for lean is completed. 

     

Total No. of Element:  03   No. of Elements Completed: Nil  

1. M4    

      2. M2    

      3. LB    

  

Accruals (Rs):    2.212 Million  Accrued Expenditure (Rs): Nil 

     

1 M4 Rs. 1.24 million 

2 M2  Rs  0.672 million 

3 LB  

4 Material at site  Rs. 0.30 million 

   
 

1 M4 Rs. 0.726 million 

2 M2 Rs. 0.387 million 

3 LB Rs. 0.335 million 
 

Overall Progress: 22.68% Ahead of Schedule: Behind Schedule:  √ Date of Completion: 12 months 

        

Work underway  Work Stopped Work Abandon  Completed  
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● Quality of Work: 

  

 Poor  Satisfactory  Good  

  

 Comments: 

 • 07/12/2011.Steel fixing of M4 & M2 plinth beam was completed, while form work below 

plinth beam for lean was in progress.  LB lean footings were also in progress. SI CRISP advised 

to instruct contractor that FDT test should be carried out before lean concrete. Arrange 

material for M4, M2 & LB footings, material should be as specified. Form work should be 

water tight. Over all progress is very slow. 

• 12/12/2011. Form work of M4 &M2 below plinth beam completed. FDT test carried out, 

which is 72%. SI CRISP advised to instruct contractor to ensure proper compaction as per 

specification before pouring. Also start work on LB footings. Over all progress is very slow. 

• 16/12/2011. Steel placing of LB footings & neck columns were completed.M4 & M2 steel 

fixing is already completed. Proper compaction for lean below plinth beam was in progress. 

Unapproved steel found in LB neck columns. SI CRISP advised to instruct contractor to 

remove unapproved steel form LB columns before concrete pouring. 

• 19/12/2011. Form work for LB footings was completed. But unapproved steel is not yet 

removed by contractor. Unapproved steel should be removed. FDT Re test is not yet carried 

out, while proper compaction was in progress.  

• 21/12/2011. FDT Re test carried out. Steel cutting fixing of LB footings is already completed. 

Unapproved steel should be removed. Material available at site. Over all progress is very 

slow. Expedite the work. 

26/12/2011. Lean concrete of M4 & M2 below plinth beam were completed. Mixing time 

checked& found ok. Surface of concrete was rough. Advised CRISP SI to instruct mason that 

surface of lean should be fair& smooth. Unapproved steel in LB neck columns is not rectified 

yet by contractor, though form work of footing is ready for concreting. 

  

 Issues: 

 • Slow progress.  

  

 Recommendations / Instructions given on site: 

 • SI CRISP advised to instruct contractor to expedite the work. 

  

 Approval of an element and / or Corrective actions suggested: 

 

 

 

 

 Signed by:  M&E Engineer 

 

 

  __________________ 

  Signature 

 

                                                                            Prepared by: Ahmad Zeb, Site Engineer 
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Steel placing & form work of M4 & M2 completed   Proper compaction in progress 

 

 

 

 

 

 

 

 

 

 

 

 

Lean concrete for for footings after pouring       LB footings form work & steel placing completed 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 Lean below PB completed      06 cylinder casted at site 
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Code No. SW-S-060 

 

Monitoring & Evaluation Services Malakand 

SITE MONITORING AND INSPECTION REPORT 
   

Visit No: 45,46,47,48,49,50,51,52 &53 

Date(s) of Visit: December 01, 07, 08, 12, 14, 15, 19, 27 & 28, 2011 

  

Weather Conditions: Sunny Cloudy Rainy Snowfall Other 

  

Location: Aligrama 

  

District: Swat  Lower Dir  Buner  

  

Implementing Agency: C & W/ PaRRSA 

  

Name of Sub Project: GMS Aligrama 

  

Name of Contractor: M/s Fateh Ullah & Co 

  

Date of Bidding: 06.05.2010 Date of Award: 11.06.2010 Date of Commencement: 23-10-2010 

  

Estimated Cost (Rs): 11.94 Million Bid Cost (Rs.) 11.91 Million (after 2% rebate) 

  

Premium: 1.00 %  Above  Below  Other  

  

Participants of Inspection / Person met: Persons accompanied on Visit 

1. Mr. Zahid khan S.E AGES     1. R.E CRISP 

      2. Mr. Azam shah QCM. AGES 2. A.R.E CRISP 

      3. Mr. Hamid Iqbal S.E AGES 3. Mr. Iqbal S.I CRICP 

 

Progress:  M2 plinth beams pouring completed & sand filling in plinth beams boxes &   PCC 1:3:6 

under floor pouring has been completed. Ground floor Columns pouring has been 

completed. M3 Ground floor slab pouring has been completed. First floor columns pouring 

are in progress. 

     

Total No. of Element:  03   No. of Elements Completed: Nil  

1. M3    

      2. M2    

      3. LB    

  

Accruals (Rs):  3.678 Million 

M3,(Rs): 2.988 Million 

M2,(Rs): 0.69  Million 

LB,(Rs):  Nil 

 Accrued Expenditure (Rs): 

M3 (Rs.): 2.4 Million 

M2 (Rs.): 0.69 Million 

3.09 million 

 

  

Overall Progress: 30.88%  Ahead of Schedule:  Behind Schedule:  √ Date of Completion: 12 months 

        

Work underway  Work Stopped 

 

Work Abandon  Completed  
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 Quality of Work: 

  

 Poor  Satisfactory  Good  

  

 Comments: 

 1-12-2011 

Visited the site today along with SLt AGES, M2 Plinth beams was poured.  

• RE, ARE, S.I CRISP was presented at site. 

• Over all activity of concrete was found satisfactory. Slurry leakage was observed in some 

locations in formwork which was rectified.  

• 6 Nos Cylinder casted.  

• Slump test carried out average was 2.4” 

• Vibrator properly used. 

• SLT AGES & CRISP checked the ratio and mixing time properly. 

• Some hooks of stirrups found broken, rectified by extra stirrups. 

• Proper curing was advised. 

• M3 Ground floor slab form work was in progress. 

• Contractor advised to resume the work on LB and development works and start parallel 

activities on the above mentioned modules. 

07-12-2011 

Visited the site today.M3 Ground floor slab steel reinforcement was in progress.M2 plinth beam 

curing was also in progress. 

• S.I CRISP advised to speed up the reinforcement on M3 Ground floor slab as per verified BBS. 

• Pak steel used. 

• S.I CRISP advised to rectify all instructions given at site like holes in wooden planks, No 

uniform shapes and given proper supports (horizontal and vertical) to prevent any misshapes 

during concreting of slab and to make formwork water tight. 

• Overall pace of work is very slow. 

• Contractor advised to expedite the pace of work and provide skilled man power. 

8-12-2011 

Visited the site. M3 Ground floor slab steel reinforcement is in progress.  M2 sand filling in plinth 

beam boxes was in progress. 

• S.I CRISP advised to instruct the contractor that before the placing of steel, formwork should 

be water tight and proper shoring was directed to beef up. 

• S.I CRISP advised that flack and cracked bars were not allowed and spacers, chairs or 

hangover of approved pattern should be used. 

• Overall pace of work was very slow. 

• C&W should take action against contractor to avoid further unnecessary delay. 

12-12-2011 

Visited the site today.M3 Ground floor steel reinforcement was in progress. M2 PCC 1:3:6 under 

floor was in progress.  

• S.I CRISP advised before pouring of PCC 1:3:6 under floor M2, sand should be compacted, 

leveled and well soaked and remove grass and boulders etc.  

• S.I CRISP advised to instruct the contractor that M3 Ground floor formwork should be 

properly placed having proper supports in order to ensure stability during concreting, 

required number of spacers in each formwork be ensured, should be water tight, availability 

of constructions materials (Aggregates, cement) from approved source be ensured at site. 

• Overall pace of work is very slow without any reason. 

• Site register was not available at site. 

• The pace of work should be expedited. 
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14-12-2011 

Visited the site today along with Mr. Azam shah QCM AGES and M & E AGES. M3 Ground Floor 

Steel placing / fixing completed. The following observations were noted and recorded for 

rectification. 

• Aggregates present at site were tested. 

• The fine aggregate was on the inner side. Increase of cement content was suggested to 

contractor who agreed the proposal. 

• Steel reinforcement was from approved source. 

• Electrical conduits & fan boxes etc were from approved source. 

• Fall works were instructed to be beefed up. 

• Work man ship was upto the standard. 

• Pitty contractor instructed to comply with the instruction of consultant for mixing time and 

workman ship. 

• Concreting should be commenced after 8 AM, so to cover up for the low temperature in the 

morning. 

• Gaps in form work were asked to filled and covered. 

• At concrete cover on reinforcement was less than required was asked to be rectified. . 

• The plate form for concrete at the pouring point was asked to cover the beams on all sides so 

concrete could not go into the beams before actual pouring. 

• M2 curing of PCC 1:3:6 under floor was in progress.  

• S.I. CRISP advised all necessary arrangements should be made before pouring of concrete 

like 2 no’s mixture machine and 3 no’s vibrators etc. 

• The S.I CRISP advised to facilitate the contractor and avoid any wastage of time. 

• Site register was not available at site 

• Progress is very slow. Accelerate the pace of work. 

15-12-2011 

Visited the site today along with SLt AGES, M3 Ground Floor slab poured.  

• RE, ARE, S.I CRISP, SDO and sub engineer C & W were present at site. 

• Over all activity of concrete was found satisfactory. Slurry leakage was observed in slab and 

beams formwork which was rectified on the spot.  

• 6 No’s Cylinders coasted.  

• Slump test carried out average was 2.4”. 

• Vibrator properly used. 

• One number full bag mixture machine used. 

• SLT AGES & CRISP checked the ratio and mixing time properly. 

• Proper curing was advised. 

• M2 no activity found at site. 

• LB & Development works not yet started. 

• Site register was not available at site 

•  S.I. CRISP advised to instruct the contractor to expedite the pace of work on all modules to 

avoid any delaying of work.  

19-12-2011 

Visited the site today. 

• S.I CRISP was present at site. 

• M3 Ground floor slab curing was in progress. 

• M2 Ground floor columns steel reinforcement was in progress. 

• S.I CRISP advised to instruct the contractor about fixing of steel should be as per approved 

BBS.  

• Site register was not available at site  

• Contractor advised to resume the work on LB and development works and start parallel 
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activities on the above mentioned modules. 

• Overall pace of work was very slow. 

27-12-2011 

Visited the site today.M3 First floor Columns steel reinforcement was in progress.M2 Ground 

floor columns pouring was completed. 

• S.I CRISP advised to instruct the contractor to cover the M2 poured columns with turpoline 

or burlaps from severity of cold weather in the 1
st

 24 hours.  

• S.I CRISP also advised to check the alignment of First floor columns of M3 before pouring and 

should be water tight, proper supports. 

• Site register was not available at site 

• Overall pace of work was very slow. 

• Contractor advised to expedite the pace of work and provide skilled man power. 

28-12-2011 

Visited the site today.M3 First floor Columns pouring was in progress.M2 Ground floor columns 

curing was in progress. 

• LT AGES check the ratio and mixing time of RCC 1:2:4 columns concrete. 

• Temperature of concrete checked which was found 19 centigrade.   

• 6 No’s of cylinder were casted 

• Slump test was carried out found average 2.4”. 

• Vibrator used properly. 

• Site register was not available at site. 

• Alignment and steel reinforcement of first floor columns M3 checked, and after some 

rectification was carried out. 

• Overall pace of work was very slow.                    

  

 Issues: 

 • Progress is very slow. 

• C & W should take action against contractor to avoid further delay. 

• S.I CRISP advised to instruct the contractor to cover the M2 poured columns with turpoline 

or burlaps from severity of cold weather in the 1
st

 24 hours 

  

 Recommendations / Instructions given on site: 

 • Contractor advised to resume the work on LB and development works and start parallel 

activities on the above mentioned modules. 

• SI CRISP advised to instruct contractor to expidite the pace of work. 

• Site register must be available at site. 

• SI CRISP advised to instruct the contractor to provide the skillfull manpower.  

• S.I CRISP advised to instruct the contractor to cover the M2 poured columns with turpoline 

or burlaps from severity of cold weather in the 1
st

 24 hours 

  

 Approval of an element and / or Corrective actions suggested: 

 

 

 Signed by:  M&E Engineer 

 

 

  __________________ 

  Signature 

 

 Prepared by: Zahid Khan, Site Engineer 
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 M2 plith beams was poured (01-12-11)  M2 Plinth beams slump test (01-12-11) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

 M2 Plinth beams 6 No’s cylinder casted(01-12-11) M3 Ground Floor Slab Form work is in progress (01-12-11) 

 
 
 
 
 
 
 
 
 

 
 

 

 

 

 

 

 

 

M3 Ground floor slab steel fixing is in progress(07-12-11)          M3 Ground floor Slab (Pak Steel) (07-12-11) 
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CODE No. SW-S-061 

 

Monitoring & Evaluation Services Malakand 

SITE MONITORING AND INSPECTION REPORT 
 

Visit No: 47,48,49,50,51,52 

Date(s) of Visit: December 12, 18, 21, 26, 29 & 30, 2011 

  

Weather Conditions: Sunny Cloudy Rainy Snowfall Other 

  

Location: Alamganj 

  

District: Swat  Lower Dir  Buner  

  

Implementing Agency: C & W/ PaRRSA 

  

Name of Sub Project: GMS Alamganj 

  

Name of Contractor: M/s Syed Noman Ali & Co. 

  

Date of Bidding: 06/05/2010 Date of Award: 11/06/2010 Date of Commencement: 21/10/2010 

  

Estimated Cost (Rs): 11.04 (M) Bid Cost (Rs.) 11.22 (M)   

  

Premium: 1.81 %  Above  Below  Other  

  

Participants of Inspection / Person met: Persons accompanied on Visit 

1. Contractor rep.   

2. Site Inspector CRISP   

3. ARE CRISP   

 

Progress:               M1: First floor Slab steel reinforcement is completed. The slab will be cast on the 1
st

 of 

January. Ground floor plaster is completed. 

LB: Parapet plaster is completed. Boundary wall brick masonry is in progress. 

     

Total No. of Elements 02  No. of Elements Completed: Nil 

1. M1    

2. LB    

  

Accruals (Rs):  5.974 Million  Accrued Expenditure (Rs):  

  

M1: Rs. 4.85 million   

LB:   Rs. 1.394 million 

 

  

Overall Progress: 53.24%     Ahead of Schedule:  Behind Schedule:      √ Date of Completion: 12month 

        

Work underway  Work Stopped  Work Abandon  Completed  
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● Quality of Work: 

    

 Poor  Satisfactory  Good  

  

 Comments: 

 12-12-2011 

• Boundary wall brick masonry is in progress 30% completed. 

• F/F Formwork is 60% completed. 

              G/F plaster is in progress 70% completed. 

18-12-2011 

• The steel delivered to the site are from approved source and with necessary documents. 

• It was noted that the latest drawing for slab reinforcement is not given to the contractor. 

• It was also noticed that the bar bending schedule and drawing are not matching. 

21-12-2011 

• T he stair reinforcement was checked and found according to drawing and specifications. 

• The steps risers and treads dimensions were found according to drawing and specifications. 

• Concrete casting was allowed as all the required materials were from approved sources and 

verified from the lab. 

• Pouring was completed according to project specifications. 

• Controlled vibrator was used.  

29-12-2011 

• M1: Ground floor slab steel reinforcement is 80% completed. 

• The instructions given about spacers and formwork alignment were followed. 

• The aggregates delivered to site are from approved sources and lab tests been conducted. 

• The materials are verified from lab after its tests. 

• The quantities of aggregates are equals to the estimated one. 

• The main purpose of today visit with senior lab technician was to advise the contractor about 

the upcoming problems in case of internal temperature maintenance for the concrete. The 

aggregates and water that was previously used for the concrete was checked and contractor 

was advised accordingly. The open well that is present at site which water temperature was 

checked and found 20 degree celcious. The contractor has started work on the source to 

increase its capacity. However the contractor was advised to ensure that hot water is 

available at early stage for concrete to keep the smooth progress of concrete pouring activity 

until the environmental temperature reach to the acceptable degree. 

• The contractor was advised to arrange the water in drums and protect it from due by 

covering with plastic so that the heating is economical. 

30-12-2011 

M1: 

• First floor slab steel reinforcement was checked and found according to drawings and 

specifications. 

• The instructions given about gapes in slab formwork and at beams columns joints are 

followed. 

• The instructions given about arrangement for heating of and storage of water are followed. 

• The required quantity of coarse and fine aggregates are delivered from approved source and 

also verified from the lab. 

• The slab casting is expected on the 1
st

 of January. 
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● Issues: 

  

Very slow progress. 

 

  

● Recommendations / Instructions given on site: 

 12-12-2011 

The CRISP site inspector is instructed: 

• To ensure that all the gapes in the formwork all covered before starting steel fixing activity. 

• To stop using of steel “GURMALA” for plaster finishing. 

• To avoid cutting of plaster cutting and to ensure that all conduits are placed in their proper 

location before starting plaster. 

� To ensure that the bricks delivered to the site are from approved source and tested in the 

lab. 

 

26-12-2011 

The CRISP site inspector was instructed: 

• To ensure that the reinforcement is according to drawing and project specifications. 

• To ensure that minimum concrete cover for beams by providing the spacers block at suitable 

distances. 

• To ensure that all formwork gapes are covered with steel strips. 

• To ensure that all columns and beams junction are properly maintained both in 

reinforcement and formwork wise. 

• The contractor was instructed to arrange 2nos of vibrators and same numbers of mixer 

machines. 

  

● Approval of an element and / or Corrective actions suggested: 

 

 

 

       Signed by:        M & E Engineer 

 

 

                                                                                                             _________________ 

                                                                                                                     Signature 

 

 

  

 Prepared by:  Barkat Ali Site Engineer 
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LB Parapet plaster and M1 F/F Slab steel fabrication            M1 Steel are ready for F/F Slab beams fabrication Is in 
       progress 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

M1 F/F Stair first flight concrete is in progress                M1 F/F Slab reinforcement is in progress 
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CODE No. SW-S-062 

 

Monitoring & Evaluation Services Malakand 

SITE MONITORING AND INSPECTION REPORT 
 

Visit No: 49,50,51,52,53,54 

Date(s) of Visit: December 9, 12, 21, 26, 29 & 31, 2011 
  

Weather Conditions: Sunny Cloudy Rainy Snowfall Other 
  

Location: Guli Bagh 
  

District: Swat  Lower Dir  Buner  
  

Implementing Agency: C & W/ PaRRSA 
  

Name of Sub Project: GGMS Gulibagh 
  

Name of Contractor: M/s Muzafar-ul-Mulk & Co. 
  

Date of Bidding: 06/05/2010 Date of Award: 08/06/2010 Date of Commencement: 21/10/2010 
  

Estimated Cost (Rs): 18.03 (M) Bid Cost (Rs.) 18.002 (M)  (3.5% Rebate) 
  

Premium: 0.155 %  Above  Below  Other  
  

Participants of Inspection / Person met: Persons accompanied on Visit 

1. Contractor representative   

2. Site Inspector CRISP   

 

Progress:  M4 building:  F/F brick masonry is completed. 

LB building:  Super structure columns and brick masonry is completed. 

M3 Building:  1: G/F Slab cast. 

M2 Building:   1: No activity. 

 

     

Total No. of Elements 04  No. of Elements Completed: NIL  

1. M3    

2. M4    

3. M2    

4. LB    

 

Accruals (Rs):         6.692 (M)  

                                  M2:    1.00   (M 

 

Accrued Expenditure (Rs): 

                                    M3:    3.03   (M)    

 M4:    2.458 (M)    

                                  LB  :    0.204(M) 

 

 

Overall Progress:  37.17%   Ahead of Schedule:  Behind Schedule: √ Date of Completion: 12 months 

        

Work underway  Work Stopped  Work Abandon  Completed  
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● Quality of Work: 

    

 Poor  Satisfactory  Good  

  

 Comments: 

 9-12-2011 

M4: 

• It is noticed that 30% of the bricks delivered to the site are not from the approved source. 

• Samples of bricks are collected for the lab tests. 

• Bricks with broken edges are noticed. 

LB: 

• Super structure columns steel fabrication is in progress. 

 

12-12-2011 

M4: 

• Brick masonry is in progress. 

• The instructions given about bricks were followed. 

LB: 

• 6No of super structure columns form work was ready and after checking the alignment of 

columns and the water tightness of the formwork concreting was allowed. 

• 6No Super structure columns are cast. 

• 6No of cylinders are cast. 

The concreting was done according to project specifications. 

21-12-2011 

M4: 

• T he stair reinforcement was checked and found according to drawing and specifications. 

• The steps risers and treads dimensions were found according to drawing and specifications. 

• Concrete casting was allowed as all the required materials were from approved sources and 

verified from the lab. 

• Pouring was completed according to project specifications. 

• Controlled vibrator was used.  

 

26-12-2011 

M3: 

• Ground floor slab steel reinforcement is in progress. 

 

29-12-2011 

M3: 

• Ground floor slab steel reinforcement is 80% completed. 

• The instructions given about spacers and formwork alignment were followed. 

• The aggregates delivered to site are from approved sources and lab tests been conducted. 

• The materials are verified from lab after its tests. 

• The quantities of aggregates are equals to the estimated one. 

• The main purpose of today visit with senior lab technician was to advise the contractor about 

the upcoming problems in case of internal temperature maintenance for the concrete. The 

aggregates and water that was previously used for the concrete was checked and contractor 

was advised accordingly. 

• The contractor was advised to arrange the water in drums and protect it from due by 

covering with plastic so that the heating is economical. 
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The contractor was advised to ensure that hot water is available for concrete to keep the smooth 

progress of concrete pouring activity until the environmental temperature reach to the acceptable 

degree. 

 

31-12-2011 

M3: 

• The instructions given in previous visits about reinforcements and formwork were followed 

and the rectification work was done. 

• The instructions given about the arrangements for maintaining internal temperature are 

followed. 

• Concreting was done according to project specifications. 

• 12Nos of cylinder are cast. 

• Control vibrator was used. 

  

● Issues: 

 Nil 

  

● Recommendations / Instructions given on site: 

 26-12-2011 

The CRISP site inspector was instructed: 

• To ensure that the reinforcement is according to drawing and project specifications. 

• To ensure that minimum concrete cover for beams by providing the spacers block at suitable 

distances. 

• To ensure that all formwork gapes are covered with steel strips. 

• To ensure that all columns and beams junction are properly maintained both in 

reinforcement and formwork wise. 

29-12-2011 

The CRISP site inspector was instructed :  

• To guide the contractor about advises made to him. 

 

31-12-2011 

The lab technician was instructed :  

• To shift the cylinder after 24 hours to the lab. 

  

● Approval of an element and / or Corrective actions suggested: 

 

 

 

 

                                                                                             Signed by: M & E Engineer 

 

 

                                                                                                               _________________ 

                                                                                                                    Signature 

 

                                                                                                             Prepared by: M Barkat Ali Site Engineer 
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M3 G/F slab steel fabrication is in progress              B & M4 F/F brick masonry is in progress 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

LB super structure columns curing and brick masonry is in progress 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Temperature for aggregates and water was checked for two days continuously for the purpose to make the arrangement 
in the earliest and avoid any undesirable circumstances during concrete pouring 
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CODE No. SW-S-063 

 

 

Monitoring & Evaluation Services Malakand 

SITE MONITORING AND INSPECTION REPORT 
   

Visit No: 35,36,37,38,39,40,41,42 

Date(s) of Visit: December 02, 03, 07, 09, 15, 22, 26 & 30, 2011 

  

Weather Conditions: Sunny Cloudy Rainy Snowfall Other 

  

Location: Shakardara 

  

District: Swat  Lower Dir  Buner  

  

Implementing Agency: C & W/ PaRRSA 

  

Name of Sub Project: GMS Shakardara 

  

Name of Contractor: M/s Zain-ul-Abideen & Sons 

  

Date of Bidding: 06.05.2010 Date of Award: 11.06.2010 Date of Commencement:  

  

Estimated Cost (Rs): 16.21 Million Bid Cost (Rs.) 16.23 Million 

  

Premium: 0.12 %  Above  Below  Other  

  

Participants of Inspection / Person met: Persons accompanied on Visit 

1.  Site Inspector CRISP 1. Mr Azam Shah (QCM)  

2 Contractor Rep. 2. Mr Sharafat Ali M & E AGES  

 

Progress: M4 mumty columns concrete completed.  

LB S/S columns concrete completed & form work for slab is in progress. 

M3 steel preparation for plinth beams in progress. 

     

Total No. of Elements: 03  No. of Elements Completed: Nil 

1. M3    

2. M4    

3. LB    

  

Accruals (Rs):  4.849(M)  Accrued Expenditure (Rs): 1.92 M 

1 M4 Rs. 3.52 million 

2 M3 Rs. 0.815 million 

3 LB Rs. 0.214 million 

4 Material at site 0. 3M 
 

1 M4  

2 M3  

3 M2  

 LB  
  

    M4: 1.75 million 

    M3: 

    LB:   Rs. 0.17 million 

  

Overall Progress: 29.87% Ahead of Schedule:  Behind Schedule: √ Date of Completion: 12 months 

        

Work underway  Work Stopped Work Abandon  Completed  
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● Quality of Work: 

 Poor  Satisfactory  Good  

  

 Comments: 

 08 Visits were conducted during the month to monitor site activities. 

02-12-2011  

• Visited the site, plum concrete of retaining wall & L/B formwork of plinth beams ware in 

progress. 

• S.I CRISP advised to instruct the contractor to resume the activity of M3 and bring the 

approved source of bricks to start brick work of M4 & ensure proper curing of recent 

concrete. 

• Manpower (1 mason + 8 labors) 09 nos. 

 

03-12-2011  

• Visited the site & observed that M3 steel placing for strip footing and L/B plinth beams 

pouring were in progress. 

• S.I CRISP advised to ensure the steel placing must be according to the drawing & 

specification and instruct the contractor to provide approved bricks to start brick work of 

M4 & have proper curing of recent concrete. 

• Manpower (3 steel fixer +2 carpenter+ 1 mason + 7 labors) 13 nos. 

 

07-12-2011  

• Visited the site, only excavation for R/W is in progress. 

• Due to less manpower M3 strip footing’s remaining portion couldn’t pour today  

• Some minor rectification observed in L/B plinth beam. 

• The Pace of work is dead slow. 

• S.I CRISP advised to rectify the pointed out rectification of L/B plinth beam, & instruct the 

contractor to increase the manpower to expedite the pace of work. 

• Manpower (3 labors). 

 

09-12-2011  

• Plum concrete of Retaining Wall is in progress, no other activity noted at site due to less 

manpower. 

• M3 remaining strip footing concrete has almost completed.  

• The Pace of work is very slow. 

• S.I CRISP advised to direct the contractor to increase the manpower to start parallel 

activities i.e. L/B s/s columns & brick work in M4. Also advised for proper curing. 

• Manpower (1 mason + 8 labors) 09 nos. 

 

15-12-2011  

• Visited the site & observed that M3 backfilling under plinth beams, & 

• L/B s/s columns concrete were in progress. 

• Casted 6 no’s of cylinders & recorded several times which was within limit (avg; 2.5’’). 

• S.I CRISP advised to instruct the contractor to have backfilling in layers with compaction, 

remove the oversize boulders, keep proper curing of recent concrete & expedite the 

pace of work. 

• Manpower (1 mason + 6 labors +1 operator) 08 nos. 

 

 



  Monitoring & Evaluation Services Malakand: Khyber Pakhtunkhwa Reconstruction Program 

 Contract No. 391-I-00-10-01153-00 

 

Progress Report # 16 Annexure V (Code SW-S-063) 

 Page 3 

22-12-2011 

• Visited the site & observed that M3 steel placing of plinth beams is in progress, & 

• M4 mumty columns concrete carried out today. 

• L/B no activity due to less manpower. 

• Casted 6 no’s of cylinders during concrete pouring. 

• They are advised to have perfect compaction of M3 backfill with the help of water & 

hand compactor, ensure the steel placing of M3 P/B & L/B roof beams & slab must be 

according to the specification. 

• The contractor didn’t provide approved source of bricks for M4 masonry yet, so also 

advised again to provide approved source of bricks, increase the manpower to expedite 

the pace of work and keep proper curing of recent concrete.  

• Manpower (1 mason + 6 labors +2 steel fixer) 09 nos. 

 

26-12-2011 

• Visited the site & observed that M3 back filling under P/B, M4 mumty roof slab form 

work, &L/B roof slab formwork & steel preparation were in progress. 

• They are advised to ensure the compaction of M3 backfilling under P/B according to the 

specification, due to unsatisfactory curing at site they are instructed for proper curing 

and also advised to prepare perfect watertight formwork for L/B & mumty and follow the 

drawing & specification while placing the steel.   

• Manpower (1 mason + 8 labors +2 steel fixer +2 carpenters) 13 nos. 

 

29-12-2011 

• Visited the site along with M & E Engr; & found that M4 mumty slab formwork & 

• L/B slab electrification was in progress. 

• L/B form work is almost ready for concreting but due to unapproved source of sand and 

some rectification couldn’t carry out yet. 

• They are advised to increase supports to the formwork & having bracing to prepare a 

stable formwork, replace the pointed out conduits & bring the approved source of sand 

to pour L/B concrete as soon as possible.    

• Manpower (1 electrician + 2 labors +2 steel fixer +3 carpenters) 8 nos. 

  

● Issues: 

 • Pace of work is slow. 

  

● Recommendations / Instructions given on site: 

 • S.I CRISP advised to instruct contractor to provide approved source of bricks & increase 

the manpower to start brick masonry of M4 to accelerate the pace of work. 

  

● Approval of an element and / or Corrective actions suggested: 

 

 

 

 

 Signed by: M&E Engineer 

  __________________ 

  Signature 

 

 Prepared by:   Abrar Ullah, Site Engr. 
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 M4 mumty roof formwork is in progress.           M3 steel placing for P/B is in progress 

` 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 M4 mumty columns concrete pouring         L/B formwork & steel placing in progress 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 Over all view of M4 & L/B                                 M3 steel placing for P/B is in progress 
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Code No. SW-S-065 

 

Monitoring & Evaluation Services Malakand 

SITE MONITORING AND INSPECTION REPORT 
   

Visit No: 36,37,38,39 

Date(s) of Visit: December 08, 14, 23 & 28, 2011 

  

Weather Conditions: Sunny Cloudy Rainy Snowfall Other 

  

Location: BAR Shawar 

  

District: Swat  Lower Dir  Buner  

  

Implementing Agency: C & W/ PaRRSA 

  

Name of Sub Project: GGMS Bar Shawar 

  

Name of Contractor: M/S IHSANULLAH 

  

Date of Bidding: 25.10.2011 Date of Award: 10.01.2011 Date of Commencement: 31.02.2011 

  

Estimated Cost (Rs): 18.90 Million Bid Cost (Rs.) 19.63 Million   

  

Premium: 3 %  Above  Below  Other  

  

Participants of Inspection / Person met: Persons accompanied on Visit 

1. SE GRISP       

 

Progress:  T3, T2 Lean concrete of below plinth beam completed. 

     

Total No. of Element:   04  No. of Elements Completed: Nil  

1. T3    

      2. T4    

      3. T2    

      4. LB    

  

Accruals (Rs):         1.64   Million  Accrued Expenditure (Rs): Nil 

 

 

T3, (Rs) :0.89 Million  

T4,(Rs):        0     Million 

T2,(Rs):   0.35 Million                 

LB,(Rs)  :   0 Million 

   

Material at site:    (Rs)  0 .4 Million  

  

Overall Progress: 8.35% Ahead of Schedule:  Behind Schedule: √ Date of Completion: 12 months 

        

Work underway  Work Stopped Work Abandon  Completed  
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● Quality of Work: 

  

 Poor  Satisfactory  Good  

  

 Comments/Summary of visits 

 08-12-2011. 

•  No activities observed at site. Contractor absent from site. 

• The steel stacked at site was not properly covered. 

14-12-2011 

• Lean of T3 under plinth beam completed. 

• ½ bag mixture machine used.  

• Slump recorded which is found in limit. 

23/12/2011 

• T3, T2 Steel cutting of plinth beam is in progress. 

• T3, T2 Lean below plinth beam curing is in progress. 

28/12/2011 

• T3 Steel fixing of plinth beam is in progress. 

• 2 # of steel fixer at site. 

  

● Issues: 

 • Site register not available at site. 

• Contractor absent from site. Pace of work very slow. 

  

● Recommendations / Instructions given on site: 

 08/12/2011 

• Advised to SI CRISP : 

•  To instruct the contractor to start the work as soon as possible to avoid unnecessary delay. 

• Steel should be stored above the ground & properly covered from rain to protect it from rust 

• To start the work on T3, T4, T2, and LB, as soon as possible. 

14-12-2011 

• T3 lean should be leveled from all sides. 

• Care should be taken in concrete ratio, mixing time and slump. 

• Curing should be ensured. 

• Arrange the material for plinth beam, material should be supplied from approved source. 

• T o mobilize the man power to expedite the pace of work. 

23/12/2011 

• Verbally informed contractor to expedite the pace of work. 

• Steel of plinth beam should be fixed according to drawing.  

• Care should be taken in steel cutting.  

28/12/2011 

• Site register not available at site. Advised contractor to provide site register at site. 

  

● Approval of an element and / or Corrective actions suggested: 

 

 Signed by:  M&E Engineer 

 

          __________________ 

                       Signature 

 

  Prepared by:  Said Ali Khan Site Engineer 
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No activity seen at site(08-12-2011) 
 
 
 
 
 
 
 
  
 
 
 
 
 
 
 
 

 

 

 

 

 
T3 Lean under plinth beam is in progress 
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Monitoring & Evaluation Services Malakand 

SITE MONITORING AND INSPECTION REPORT 
 

Visit No: 27, 28, 29 & 30 

Date(s) of Visit: December 09, 20, 24 & 27, 2011 

  

Weather Conditions: Sunny Cloudy Rainy Snowfall Other 

  

Location: Kishowra 

  

District: Swat  Lower Dir  Buner  

  

Implementing Agency: C & W/ PaRRSA 

  

Name of Sub Project: GGMS Kishowra 

  

Name of Contractor: Mr. A.M & Co. Govt. Contractor 

  

Date of Bidding:  Date of Award: 28.02.2011 Date of Commencement: .03.2011 

  

Estimated Cost (Rs): 12.852 Million Bid Cost (Rs.) 13.88 Million 

  

Premium: 8.0 %  Above  Below  Other  

  

Participants of Inspection / Person met: Persons accompanied on Visit 

1. SDO C&W 1.  Contractor rep. 

2. Sub engineer C&W   

3. Site Inspector CRISP   

4. Lab; Tech;   

 

Progress:  Concrete pouring in ground floor columns of T3 in progress.. 

     

Total No. of Elements       03  No. of Elements Completed: Nil 

1. T3     

2. T5     

3. LB    

  

Accruals (Rs):  2.637 million  Accrued Expenditure (Rs): 1.96 million 

1 T3:  Rs. 1.393 million  

2 T5:  Rs. 0.803 million  

3 LB  

4      Material at site Rs. 0.441 million 

 
 

1 T3           

2 T5           

3 LB  

 

 

Overall Progress: 19% Ahead of Schedule:     √ Behind Schedule:    Date of Completion: 12 months 

        

Work underway  Work Stopped Work Abandon  Completed  

CODE No. SW-S-066 
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● Quality of Work: 

    

 Poor  Satisfactory  Good  

  

 Comments: 

 • 09/12/2011; GF columns steel fixing, Binding in progress. 

• 20/12/2011; No activity & Record register not available at site. 

• 24/12/2011; Work stopped due to Rainfall & cold weather. Nobody present at site during 

our visit. 

• 27/12/2011;  site visited, FTD test on filling  under floor of Module T3 & T4 done jointly with 

crisp inspector, Lab Tech & contractor representative. 

  

● Issues: 

  

  

● Recommendations / Instructions given on site: 

 • 09-12-2011 the site inspector was advised to instruct the contractor to expedite the work by 

deploying more labours. 

• 24-12-2011; Site register not available at site. 

• 27-12-2011; Site register not available at site.                                                                                                                             

  

● Approval of an element and / or Corrective actions suggested: 

 

 

 

 

 

                                                                      Signed by:  M&E Engineer 

 

 

                                                                                            __________________ 

     

                                                                                          Prepared by: Sahib shah Site Engineer 
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Steel, Fixing in G/F column                                 Steel ,Fixing in G/F column 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 Poured column in G/F     Poured column in G/F 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  No activity                                                             No activity 
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Code No. SW-S-067 

                                  Monitoring & Evaluation Services Malakand 

                                  SITE MONITORING AND INSPECTION REPORT 
  

Visit No: 18 & 19 

Date(s) of Visit: Dec 04 &21, 2011 

  

Weather Conditions: Sunny Cloudy Rainy Snowfall Other 

  

Location:  Qala 

  

District: Swat  Lower Dir  Buner  

  

Implementing Agency: C & W/ PaRRSA 

  

Name of Sub Project: GGCMS Qala 

  

Name of Contractor: Mr. Tila Muhammad 

  

Date of Bidding:  Date of Award: 08.02.2011 Date of Commencement: 15.3.2011 

  

Estimated Cost (Rs):      10.534  Million Bid Cost (Rs.)         11.376  Million 

  

Premium:  8 %  Above  Below  Other  

  

Participants of Inspection / Person met: Persons accompanied on Visit 

 

1. Site Inspector CRISP   

2. ARE CRISP   

 

Progress:  Nil 

     

Total No. of Elements 03  No. of Elements Completed: Nil 

1. T4              

2. T2              

3. LB              

Accruals (Rs):  1.129 M Accrued Expenditure (Rs):    1.079 M      

     

1 T4 1.079 M 

2 T2  

3 LB  

4 Material at site  0.05 M 
 

1 T4: 1.079 M 

2 T2  

3 LB  
 

  

Overall Progress: 10% Ahead of Schedule:      Behind Schedule:   √ Date of Completion: 12 months 

        

Work underway  
 

Work Stopped  Work Abandon  Completed  
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● Quality of Work: 

  

 Poor  Satisfactory  Good  

  

 Comments: 

 • 04/12/2011: No activity at site. 

• 21/12/2011: No activity at site. 

  

● Issues: 

 Stopped work at site without any  reason since (27/08/2011) 

  

● Recommendations / Instructions given on site: 

 C&W department should give notice to the contractor for resumption of activities. 

  

● Approval of an element and / or Corrective actions suggested: 

 

 

 

 

 

 Signed by: M&E Engineer 

 

 

__________________   

Signature 

 

                                                                                  Prepared by:    Mufti Mehmood  

  Site Engineer 
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 T4 Plinth beam completed on 27/8/2011            T4 Plinth beam completed on 27/8/2011   
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CODE No. SW-S-068 

 

Monitoring & Evaluation Services Malakand 

SITE MONITORING AND INSPECTION REPORT 
   

Visit No: 22,23,24 

Date(s) of Visit: December 12, 19 & 29, 2011 

  

Weather Conditions: Sunny Cloudy Rainy Snowfall Other 

  

Location: Bandai 

  

District: Swat  Lower Dir  Buner  

  

Implementing Agency: C & W/ PaRRSA 

  

Name of Sub Project: GGMS Bara Bandai. 

  

Name of Contractor: M/s Zain-ul-Abideen & sons. 

  

Date of Bidding: 21-12-2010 Date of Award: 15-1-2011 Date of Commencement:  

  

Estimated Cost (Rs): 12.513 Million Bid Cost (Rs. ) 13.52 Million 

  

Premium: 8%  Above  Below  Other  

  

Participants of Inspection / Person met: Persons accompanied on Visit 

1. ARE (CRISP)   

2. Site Engr  (  CRISP)   

3. Lab Tech (CRISP)   

 

Progress:      “M3” steel fixing/erection for S/S columns completed. LB No activity in this month. M2 no 

activity in this month. 

     

Total No. of Elements 03  No. of Elements Completed:  

1. M2    

2. M3     

3. LB      

  

Accruals (Rs):  3.52 million  Accrued Expenditure (Rs): 3.26  million 

1 M3 2.4 million 

2 M2 0.85 million 

3 LB                                 0.17 M    

4 Material at site 0.1 million 
 

1 M3: Rs. 2.40 million  

2 M2: Rs. 0.69 million  

3 LB:   Rs.  0.17 million  
 

  

Overall Progress: 26.03% Ahead of Schedule:  Behind Schedule:  Date of Completion:  

        

Work underway  Work Stopped  Work Abandon  Completed  
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● Quality of Work: 

 Poor  Satisfactory  Good  

  

 Comments/Summary of visits conducted during the month. 

 03 visits were conducted during the month to monitor site activities. 

12-12-011 Visited the site the following activities were observed at site. 

• Steel cutting for S/S columns of ground floor of M3. 

• M2 & LB no activity at site. 

• Contractor advised to start formwork for ground floor slab. 

• Arrange formwork for S/S columns of LB. 

• Expedite the pace of work is dead slow. 

19-12-2011. 

• Visited the site. Steel fixing/erection for M3 ground floor super structure columns completed. 

• M2 no activity. 

• LB no activity the steel of S/S columns will becomes rust. 

• Contractor advised to increase number of labors..  

• The pace of work is very slow. 

29-12-2011 

• Visited the site the following activities are observed at site. 

• No activity at site. 

• Only 1000 numbers of bricks delivered at site for M2 S/S B.B. work. 

• Telephonically instruct contractor representative to arrange formwork for S/S ground floor 

columns of M3. 

• Also instruct to arrange formwork for S/S columns of LB. 

• The pace of work should be expedited. 

  

● Issues: 

 •  Pace of work is very slow. 

  

● Recommendations / Instructions given on site: 

 • To avoid delaying of work.  

• To expedite the work through parallel activities on all modules. 

• Shifting of manpower from one site to another site is not allowed. 

• The main reason of slow pace of work is shifting of manpower. 

• Contractor directed to arrange separate party for each school. 

  

● Approval of an element and / or Corrective actions suggested: 

 

 Signed by: M&E Engineer 

 

  __________________ 

  Signature 

 

 Prepared by: Hamid Iqbal, Site Engr. 
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M3 S/S G. floor columns steel fixing completed  M2 No activity 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 LB S/S columns steel fixing completed                 M2: bricks delivered for S/S B.B. work 
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Code No. SW-S-069 

 

Monitoring & Evaluation Services Malakand 

SITE MONITORING AND INSPECTION REPORT 
   

Visit  32,33 

Date(s) of Visit: December 08 & 23, 2011 

  

Weather Conditions: Sunny Cloudy Rainy Snowfall Other 

  

Location:  PEOCHAR 

  

District: Swat  Lower Dir  Buner  

  

Implementing Agency: C & W/ PaRRSA 

  

Name of Sub Project: GMS PEACHOR 

  

Name of Contractor: M/S Sindbad Construction 

  

Date of Bidding: 25.10.2011 Date of Award: 28.01.2011 Date of Commencement: 28.04.2011 

  

Estimated Cost (Rs): 19.74 Million Bid Cost (Rs.) 21.13 Million   

  

Premium: 8 %  Above  Below  Other  

  

Participants of Inspection / Person met: Persons accompanied on Visit 

1. CRISP Site Inspector   

 

Progress:  No activity observed at site. 

     

Total No. of Element:  02   No. of Elements Completed: Nil  

1. U -shape    

      2. LB    

  

Accruals (Rs):   1.93Million  Accrued Expenditure (Rs): Nil 

U shape: (Rs) 1 Million 

Material at site:    (Rs) 0.15 Million 

 

  

Overall Progress: 9.13%   Ahead of Schedule:  Behind Schedule: √ Date of Completion: 12 months 

        

Work underway  Work Stopped 

 

Work Abandon  Completed  
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● Quality of Work: 

  

 Poor  Satisfactory  Good  

  

 Comments: 

 08/12/2011.  

• No activity observed at site. 

• Contractor absent from site. 

23/12/2011. 

• No activity observed at site. 

• Contractor absent from site. 

• Grid A and B lean concrete completed. 

• Grid A and B steel fixing for footing in U shape module is in progress. 

15/11/2011. 

• Grid A and B footing steel completed in U shape module. 

• Grid A and B footing concrete completed in U shape module. 

• Ensure proper curing of the poured concrete. 

24/11/2011. 

• Neck columns concrete completed in U shape module. 

• 1/2 bag mixture machine and vibrator used. 

• Ensure proper curing of the poured concrete. Concrete temperature recorded which was 18 

degree centigrade 

• Slump test conducted at site and found 2.5” 

• 6 No’s cylinders were casted at site for compressive test. 

  

● Issues: 

 • Slow pace of work. 

• Site register not available. 

  

● Recommendations / Instructions given on site: 

 08/12/2011 

23/12/2011 

• Advised Crisp Engineer: 

• Ensure site register at site. 

•  As soon as possible to start the work on U-Shape plinth beam. 

•  Properly compact the loose soil before the lean concrete in U shape module. 

 

13/11/2011 

• Lean concrete of line A and B Completed. 

Lean should be properly leveled from all sides. 

• Steel should be fixed in footings according to drawing.  

• Cut bars should be stored above the ground, properly covered from rain to protect it from 

rust.  

• To proper support the dowels to avoid tilting and twisting. 

• Ensure proper curing of the poured concrete. 

 

15/11/2011 

• Steel should be fixed in footings according to drawing.  

• Cut bars should be stored above the ground, properly covered from rain to protect it from 

rust.  
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• Proper support should be provided to dowels to avoid tilting and twisting. 

• Vibrator should be used in footing concrete.  

• Ensure the material (coarse aggregate and sand) supply from approved source. 

• The contractor is instructed to expedite the work on steel placement to avoid unnecessary 

delays. 

24/11/2011 

• Neck columns should be aligned. 

• Vibrator should be used in pouring of concrete to avoid honey combing. 

• Ensure proper curing of the poured concrete. 

• To proper support the dowels to avoid tilting and twisting. 

• Ensure site register at site. 

• Curing of the poured concrete is in progress. 

  

● Approval of an element and / or Corrective actions suggested: 

 

 

 

 

 

 

 Signed by:  M&E Engineer 

 

 

           __________________ 

                      Signature 

 

 Prepared by: Said Ali Khan 

  Site Engineer 
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No activity at site 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

No activity at site 
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CODE No. SW-S-070 

 

Monitoring & Evaluation Services Malakand 

SITE MONITORING AND INSPECTION REPORT 
 

Visit No: 39,40,41,42,43 

Date(s) of Visit: December 7, 10, 15, 16, 26 & 28, 2011 

  

Weather Conditions: Sunny Cloudy Rainy Snowfall Other 

  

Location: Charbagh 

  

District: Swat  Lower Dir  Buner  

  

Implementing Agency: C & W/ PaRRSA 

  

Name of Sub Project: GMS Charbagh 

  

Name of Contractor: M/s  Swat Construction 

  

Date of Bidding:  Date of Award: 10.01.2011 Date of Commencement: 25.01.2011 

  

Estimated Cost (Rs): 10.69 Million Bid Cost (Rs.) 11.545 Million 

  

Premium: 7.746 %  Above  Below  Other  

  

Participants of Inspection / Person met: Persons accompanied on Visit 

1. Site Inspector CRISP   

2. Contractor Rep.   

 

Progress:  M3: First floor slab casted. Mumty floor columns casted and brick    work is in progress. 

Parapet casting is in progress. Ground floor marble is completed. 

LB: Plinth beam is casted. Super structure columns casted. 

     

Total No. of Elements 02  No. of Elements Completed:  

1. M3     

2. LB     

  

Accruals (Rs):  5.93 million  Accrued Expenditure (Rs):  

M3:   5.766 million 

LB:    0.1662 million 

 

 

Overall Progress: 55.5% Ahead of Schedule:      Behind Schedule:    Date of Completion: 12 months 

        

Work underway  Work Stopped 

 

Work Abandon  Completed  
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● Quality of Work: 

    

 Poor  Satisfactory  Good  

  

 Comments: 

 7/12/2011 

• The steel delivered to the site are from approved source and with necessary documents. 

• The marble delivered to the site are from approved source and according to project 

specifications. 

15/12/2011 

M3 

• First floor slab reinforcement is completed. 

• The reinforcement was checked and found according to drawings and specifications. 

• The rectification work mentioned in previous visits was done. 

• The materials delivered to the site are from approved sources and verified from the lab. 

• Two numbers of mixers and same no of vibrators are arranged. 

• Concreting was allowed. 

 

16-12-2011 

The site was visited along with M&E engineer and the rectification work pointed out on the 15
th

 of 

December was done. 

• The required machinery was available. 

• The concreting was stated at 8:30 am in the presence of CRISP and C &W representatives. 

• The concreting was completed at 5:00 pm. 

• The concreting was done according to project specifications. 

• Controlled vibrator was used. 

• 12 Nos of cylinders were cast. 

26-12-2011 

• The columns vertical and horizontal alignment was check and found ok. 

• The parapet formwork was checked and found ok. 

• The plinth beam formwork and steel was checked and found okl 

• Concrete was allowed for the three elements. 

• The concreting was done according to project specifications. 

• Controlled vibrator was used. 

• 12 Nos of cylinders were cast. 

28-12-2011 

• The columns steel was checked and found according to dwg and specifications. 

• Concrete was allowed. 

• The concreting was done according to project specifications. 

• Controlled vibrator was used. 

• 6 Nos of cylinders were cast. 

• The columns vertical and horizontal alignment was check after concreting and found ok. 

  

● Issues: 

 NIL 

  

● Recommendations / Instructions given on site: 

  

  



  Monitoring & Evaluation Services Malakand: Khyber Pakhtunkhwa Reconstruction Program 

 Contract No. 391-I-00-10-01153-00 

 

Progress Report # 16 Annexure V (Code SW-S-070) 

 Page 3 

● Approval of an element and / or Corrective actions suggested: 

 

 

 

 

                                                                                                           Signed by:  M&E Engineer 

 

 

                       __________________ 

  Signature 

 

       

 Prepared by:     M Barkat Ali Site Engineer 
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 M3 G/F verandah marbles completed      LB Columns ready for casting 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 M3 F/F Slab reinforcement                  Mumty floor columns curing and parapet casting is in                   
.                                                                           progress. Brick curing is also in progress &ready for use 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

M3 GMS Charbagh 
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Code No. SW-S-071 

 

Monitoring & Evaluation Services Malakand 

SITE MONITORING AND INSPECTION REPORT 
   

Visit No: 43,44,45,46,47 

Date(s) of Visit: December 07, 08, 14, 23 & 28, 2011 

  

 Sunny Cloudy Rainy Snowfall Other 

  

Location:  Kuz Shawar 

  

District: Swat  Lower Dir  Buner  

  

Implementing Agency: C & W/ PaRRSA 

  

Name of Sub Project: GMS Kuz Shawar 

  

Name of Contractor: Mr Khan Gul  

  

Date of Bidding: 25.10.2011 Date of Award: 28.01.2011 Date of Commencement: 28.04.2011 

  

Estimated Cost (Rs): 23.90 Million Bid Cost (Rs.) 25.89 Million   

  

Premium: 8 %  Above  Below  Other  

  

Participants of Inspection / Person met: Persons accompanied on Visit 

1. CRISP Site inspector        

 

Progress:  Lean of Road side Retaining wall completed. BB work is in progress. 

     

Total No. of Element:  03   No. of Elements Completed: Nil  

1. U shape    

      2. T2    

      3. LB    

  

Accruals (Rs):   4.8 Million 

U shape  4.8 Million 

 

 

Accrued Expenditure (Rs): Nil 

Material at site:  

  

Overall Progress: 18.53% Ahead of Schedule:  Behind Schedule: √ Date of Completion: 12 months 

        

Work underway  Work Stopped 

 

Work Abandon  Completed  
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● Quality of Work: 

  

 Poor  Satisfactory  Good  

  

 Comments: 

 07/12/2011. 

• BBM of G-floor in U Shape Modules is in progress. 

• Road Side R/Wall excavation is in progress 

• Leveling and dressing of U-Shape is in progress. 

08/12/2011. 

• 10% Remaining Brick work is in progress.  

• Used bricks masonry Curring is in progress. 

• Road side P/W compaction is in progress. 

• Material available at site for Front P/W. 

• 1/2 bag mixture machine used. 

14/12/2011. 

• Stair case steel cutting completed 

• Steel fixing is in progress. 

• Road side plum is in progress. 

• Leveling and dressing is in progress. 

23/12/2011 

• No activity observed at site. 

• Contractor was absent from site since one week. 

28/12/2011 

• Road side plum shutting is in progress. 

• No activity observed on U – Shape module. 

• Shuttering supplied for U-Shape Slab. 

  

● Issues: 

 • Slow pace of work 

• Over all activities satisfactory. 

• Contractor absent from site. 

  

● Recommendations / Instructions given on site: 

 07/12/2011 

• SI CRISP advised that : 

• BBM should be placed as per specification. 

• To ensure the material coarse aggregate and sand, from approved source for U-Shape Slab. 

• Arrange the shuttering for slab and increase the man power to expedite the work. 

08/12/2011 

• Brick work should be supplied from approved source.  

• BBM should be placed as per specification, having uniform shape and size. 

• Road side P/W should be as per drawing. 

• Care should be taken in the alignment of front P/W. 

• Need to expedite the pace of work 

14/12/2011 

• Stair case steel should be fixed according to drawing. 

• Material should be supplied from approved source. 

• Arrange steel ,material for slab to expedite the pace of work 
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23/12/2011 

• Verbally informed contractor to start  work as soon as possible 

• Site register was not at site 

• Verbally advised Contractor to ensured site register at site other wise strictly action against 

you. 

28/12/2011 

• As soon as possible to start the work on U- Shape slab. 

• The pace of work should be maintained the form work of plum should be water tight with   

proper support, to avoid bleeding. 

  

● Approval of an element and / or Corrective actions suggested: 

 

 

 

 

 Signed by:  M&E Engineer 

 

 

           __________________ 

                      Signature 

 

 Prepared by: Said Ali Khan 

  Site Engineer 
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BBM is in progress 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Compaction of Road R/W is in progress                  Leveling and dressing is in progress 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  General view of school                                           Stair case steel fixing is in progress  
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CODE No. SW-S-072 

 

Monitoring & Evaluation Services Malakand 

SITE MONITORING AND INSPECTION REPORT 
 

Visit No: 15 & 16 

Date(s) of Visit: December 09 & 14, 2011 

  

Weather Conditions: Sunny Cloudy Rainy Snowfall Other 

  

Location: Shinkad 

  

District: Swat  Lower Dir  Buner  

  

Implementing Agency: C & W/ PaRRSA 

  

Name of Sub Project: GGMS Shinkad 

  

Name of Contractor: Mr. Dedar-ul-Haq  Govt. Contractor 

  

Date of Bidding:  Date of Award: 05.04.2011 Date of Commencement:  

  

Estimated Cost (Rs): 10.542 Million Bid Cost (Rs.) 11.385 million 

  

Premium: 8 %  Above  Below  Other  

  

Participants of Inspection / Person met: Persons accompanied on Visit 

1. Sub engineer work & services   

2. Lab: tech;   

3. Contractor    

 

Progress:  Lean concrete under plinth beam of T4 and T2 poured. 

     

Total No. of Elements 03  No. of Elements Completed:  

1. T4  1. Nil 

2. T2    

3. LB    

  

Accruals (Rs):    1.33 M  Accrued Expenditure (Rs):  

     

1 T4 0.55(M)  

2 T2 0.45(M)  

3 LB  

4 Material 0.33 (M) 

 

 

 

1 T4  

2 T2  

3 LB  

 

 

Overall Progress:   11.68% Ahead of Schedule:    Behind Schedule:     Date of Completion:  

        

Work underway  Work Stopped  Work Abandon  Completed  



  Monitoring & Evaluation Services Malakand: Khyber Pakhtunkhwa Reconstruction Program 

 Contract No. 391-I-00-10-01153-00 

 

Progress Report # 16 Annexure V (Code SW-S-072) 

 Page 2 

● Quality of Work: 

    

 Poor  Satisfactory  Good  

  

 Comments: 

 • 09/12/011 Back filling under plinth beam of T4 and T2 was completed. More compaction is 

required in top layer of T2. 

• 14/12/011. After reconducting FDT Lean concrete under plinth beam of T4 and T2 was 

poured. 

  

● Issues: 

  

• Nil 

 

  

● Recommendations / Instructions given on site: 

 • 09/12/2011. To procure materials for lean concrete below plinth beam at the earliest and 

expedite the work by deploying more laborers. 

• 14/12/2011. The contractor instructed to ensure curing of poured concrete and deliver more 

material i.e steel, aggregate to the site. 

  

● Approval of an element and / or Corrective actions suggested: 

 

 

 

 

 

                                                                                             Signed by:      M&E Engineer 

 

 

                                                                                                            ____________________ 

                                                                                                                    Signature 

  

                                                                                                    Prepared by: M Ayaz khan Site Engineer 
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  General view of the site                                    Backfilling under p/beam 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 General view of the site Lean concrete under p/beam 
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   Code No.  SW-S-073   

 

Monitoring & Evaluation Services Malakand 

SITE MONITORING AND INSPECTION REPORT 
  

Visit No: 11,12&13 

Date(s) of Visit: December 04, 07 & 21, 2011 

  

Weather Conditions: Sunny Cloudy Rainy Snowfall Other 

  

Location:   Araq 

  

District: Swat  Lower Dir  Buner  

  

Implementing Agency: C & W/ PaRRSA 

  

Name of Sub Project: GGMS  Araq 

  

Name of Contractor: Baina Construction 

  

Date of Bidding: 1.11.2011 Date of Award: 27.01.2011 Date of Commencement:  

  

Estimated Cost (Rs):              8.474 Million Bid Cost (Rs.)       9.15  Million 

  

Premium:  8 %  Above  Below  Other  

  

Participants of Inspection / Person met: Persons accompanied on Visit 

1. S. Engr AGES 1. SDO 

2. Site Engineer CRISP     

3. ARE CRISP   

 

Progress:  T4& T2 steel  fixing &cutting in footings in progress 

     

Total No. of Elements 03  No. of Elements Completed: Nil 

1. 

2. 

T4           

T2 

   

3. LB    

        

Accruals (Rs):     0.44 M  Accrued Expenditure (Rs): 

 

 

1 T4 0.24 million 

2 T2 0.015 million 

3 D/W 10 million 

4 

             

Material at site  8 million 

 

1 T4  

2 T2  

3 LB  
 

Overall Progress: 4.8% Ahead of Schedule:     Behind Schedule:    √ Date of Completion: 12 months 

        

Work underway √ 
 

Work Stopped  Work Abandon  Completed  
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● Quality of Work: 

  

 Poor  Satisfactory  Good  

  

 Comments: 

 • 04/12/2011: T4 & T2 Steel cutting for footing was in progress. While PCC (1:2:4) for front 

retaining wall was in progress. 

• Slump test conducted at site found within limit and 6# cylinders casted at site for 

compression test. CRISP lab technician was present at site. 

•  07/12/2011:T4 & T2 steel cutting for footing was in progress. CRISP staff was not available 

at site; instruction given to contractor representative that steel cut length should be as per 

BBS. 

• 21/12/2011:T4 footing steel fixing almost 55% has been completed. While T2 steel 65% 

completed. Minor rectifications were suggested for improvement of workmanship 

  

● Issues: 

  

Pace of work is slow 

 

  

● Recommendations / Instructions given on site: 

 C&W department should play their role in improving pace of work. 

  

● Approval of an element and / or Corrective actions suggested: 

 

 

 

 Signed by: M&E Engineer 

 

   

  __________________ 

  Signature 

 

 

                                                                                                         Prepared by:  Mufti Mehmood    

  Site Engineer 
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PCC(1:2:4) front retaning wall in progress                                         Approved steel provided at sites 

 

 

 

 

 

 

 

 

 

 

 

 

 
 Footing steel fixing in progress                         Footing steel fixing in progress 
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Code No.  SW-S-075 

 

Monitoring & Evaluation Services Malakand 

SITE MONITORING AND INSPECTION REPORT 
  

Visit No: 18, 19, 20, 21, 22 & 23 

Date(s) of Visit: December 07, 12, 17, 19, 20 & 22, 2011 

  

Weather Conditions: Sunny Cloudy Rainy Snowfall Other 

  

Location: Jahan Abad  

  

District: Swat  Lower Dir  Buner  

  

Implementing Agency: C & W/ PaRRSA 

  

Name of Sub Project: GGPS Jahan Abad  

  

Name of Contractor: MR. Muhammad Nazir & Sons  

  

Date of Bidding:  Date of Award: 03.03.2011 Date of Commencement: 18.07.2011 

  

Estimated Cost (Rs):     10.791  Million Bid Cost (Rs.)      11.65  Million 

  

Premium:  8 %  Above  Below  Other  

  

Participants of Inspection / Person met: Persons accompanied on Visit 

1. contractor 1. QCM AGES 

2. S. Engr AGES 2. SDO C&W 

 

Progress:  T4 steel cutting for GF columns was in progress.  

     

Total No. of Elements 02  No. of Elements Completed: Nil 

1. T4;  (converted to Qatar charity T4 module due to 

space limit)  

                 

 . 

 

 

 2.   LB;         

  

Accruals (Rs):  1.12 M  Accrued Expenditure (Rs):  

1 T4 0.85 M 

2 LB  

3 Material at site  0.270 M 
 

1 T4  

2 LB  

   
 

  

Overall Progress: 9.5% Ahead of Schedule:      Behind Schedule:   √ Date of Completion: 12 months 

        

Work underway  Work Stopped  Work Abandon  Completed  
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● Quality of Work: 

  

 Poor  Satisfactory  Good  

  

 Comments: 

 • Date 07/12/2011: T4 steel cutting for PB was in progress. While dressing and compaction 

under the PB was in progress. 

• Date 12/12/2011: T4 PCC (1:4:8) under plinth beam has been completed. While T4 steel 

cutting and fixing for PB was in progress. 

• Date 17/12/2011: Formwork for plinth beam was in progress. 

� Plinth beam steel L 1, L 2 & L3 steel has been fixed but was not according to BBS so 

instruction were given for rectification 

• Date 19/12/2011: T4 Formwork for plinth beam concrete has been completed. 

• Plinth beam L1, L2& L3 steel has been rectified. 

• Date 20/12/2011: T4 plinth beam RCC (1:2:4) concrete has been completed at 3:35 pm. 

AGES lab technician was present at site. 6# cylinders casted at site for compression test. 

Vibrator properly used to avoid honey combing. 

• The whole concrete covered after pouring with polythene sheets to protect from rain & dew. 

• Date 22/12/2011: T4 ground floor super structure columns steel cutting and fixing was in 

progress. 

  

● Issues: 

 Pace of work is slow 

  

● Recommendations / Instructions given on site: 

 • 22/12/2011: Instruction given to contractor representative that steel cutting of ground floor 

columns should be as per BBS. 

  

● Approval of an element and / or Corrective actions suggested: 

     

 

 

 

 

 

 Signed by: M&E Engineer 

 

   

  __________________ 

                                                                                               Signature  

 

 Prepared by:  Mufti Mehmood  

  Site Engineer 

 

 

 

 

 

 

 



  Monitoring & Evaluation Services Malakand: Khyber Pakhtunkhwa Reconstruction Program 

 Contract No. 391-I-00-10-01153-00 

 

Progress Report # 16 Annexure V (Code SW-S-075) 

 Page 3 

 

 

 
  

 

                          
                  

 

 

 

 

 

 

 

 

 

 

 T4 top layer dressing& comp in progress                   T4 PCC(1:4:8) under plinth completed 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 Formwork for plinth beam was in progress              Form work in progress 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

T4 Plinth beam concrete pouring in progress           Vibrator used during pouring of PB concrete 
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CODE No. SW-S-076 

 

Monitoring & Evaluation Services Malakand 

SITE MONITORING AND INSPECTION REPORT 
 

Visit No: 5,6,7,8 

Date(s) of Visit: December 04, 17, 24 & 27, 2011 

  

Weather Conditions: Sunny Cloudy Rainy Snowfall Other 

  

Location: Shin 

  

District: Swat  Lower Dir  Buner  

  

Implementing Agency: C & W/ PaRRSA 

  

Name of Sub Project: GGPS Lalkoo 

  

Name of Contractor: Saidusharif construction company 

  

Date of Bidding:  Date of Award: 27/9/2011 Date of Commencement:  

  

Estimated Cost (Rs): 11.44 Million Bid Cost (Rs.) 12.002 Million 

  

Premium: 19.90%  Above  Below  Other  

  

Participants of Inspection / Person met: Persons accompanied on Visit 

1. Contractor representative   

2. Site Inspector CRISP   

 

Progress:  T3- foundation concrete completed.  

     

Total No. of Elements 02  No. of Elements Completed: Nil 

1. T3    

2. LB    

  

Accruals (Rs):  T3: 0.74 M  Accrued Expenditure (Rs):  

 LB :NIl    

  

Overall Progress:  8.86% Ahead of Schedule  Behind Schedule:  Date of Completion: 12 months 

        

Work underway  Work Stopped 

 

Work Abandon  Completed  
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● Quality of Work: 

  

 Poor  Satisfactory  Good  

  

 Comments: 

 04.12.2011 site visited . neck column concrete is performed. Prior to concreting the alignment and 

level of columns is checked. Contractor is advised to expedite the pace of work . 

17.12.2011 site visited. Steel cutting is in progress. 

24.12.2011 site visited. Steel cutting for plinth beam is in progress 

27.12.2011 site visited. Steel cutting for plinth beam is in progress 

  

● Issues: 

 Steel is tested and it fails. 

  

● Recommendations / Instructions given on site: 

 Site engineer is instructed to use proper spacers under reinforcement to keep proper cover length. 

Site engineer is also instructed to bend the steel hooks at 135 degree with same length at 

alternate side. Site engineer is instructed to use well grinded plates for form work. Site engineer is 

advised to improve the quality and pace of work. 

  

● Approval of an element and / or Corrective actions suggested: 

 

 

 

 

 

 

 Signed by: M&E Engineer 

 

 

  __________________ 

  Signature 

 

 

 Prepared by:    Nadeemullah khan 

                                                                                                                                                 Site Engineer 
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 Neck columns concrete completed             Neck columns concrete completed 
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Code No. SW-S-078 

 

Monitoring & Evaluation Services Malakand 

SITE MONITORING AND INSPECTION REPORT 
  

Visit No: 01,2,3,,4 & 5 

Date(s) of Visit: December 02, 11, 20 & 22 2011 

  

Weather Conditions: Sunny Cloudy Rainy Snowfall Other 

  

Location: Manglawar 

  

District: Swat  Lower Dir  Buner 

  

Implementing Agency: C & W/ PaRRSA 

  

Name of Sub Project: GGHSS Manglawar 

  

Name of Contractor: M/S Jamal Muhammad Khan & Co. 

  

Date of Bidding:  Date of Award: 07.10.2011 Date of Commencement: 02.11.2011 

  

Estimated Cost (Rs): 36.12 Million Bid Cost (Rs.) 28.99 Million 

  

Premium: 19.73%  Above  Below  Other  

  

Participants of Inspection / Person met: Persons accompanied on Visit 

1. 

2. 

C&W representative 

AGES representative 

  

 

Progress:  Rock cutting completed. Layout conducted and excavation in progress. 

     

Total No. of Element:  05   No. of Elements Completed: Nil  

1. T6    

2. T1    

    3. 

4. 

5. 

LB 

T4 

Dev. W: 

   

  

Accruals (Rs):   Million   

T6 

T1 

L.B  

DW 

Material at site 

 Accrued Expenditure Rs: Nil 

  

Overall Progress: (%) Ahead of Schedule:  Behind Schedule:  √ Date of Completion: 12 months 

Work underway  Work Stopped Work Abandon Completed  
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● Quality of Work: 

  

 Poor  Satisfactory  Good  

  

 Comments: 

 • 02/12/2011: Rock cutting in progress.  

• 11/12/2011:  Hard rock cutting in progress. 

• 20/12/2011: Lay out for T6 has been carried out along C&W deptt,s representative. 

• 22/12/2011: Cutting quantity was measured along C&W department’s representative. 

• 28/12/2011: After blasting the hard rock, site clearance was completed and lay out for T1    

Module was carried out and excavation initiated. 

  

● Issues: 

  

  

● Recommendations / Instructions given on site: 

 • 11/12/2011:This was instructed to the contractor site engineer that cutting materials can be 

used for R/W & B/W at site and should not be given to the local people. 

  

● Approval of an element and / or Corrective actions suggested: 

 

 

 

 

 

 Signed by: M&E Engineer 

 

  __________________ 

  Signature 

 

  Prepared by: M Javed Iqbal 

   Site Engineer 
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 Site clearance & Cutting is in progress                                               Rock Cutting is in progress 
 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 
 Matariels  carraige from site                                                    Matariels  carraige from site 

 

 

 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  Layout of T 6                   Layout of T6 
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Code No. SW-S-079 

 

Monitoring & Evaluation Services Malakand 

SITE MONITORING AND INSPECTION REPORT 
  

Visit No: 1, 2 & 3 

Date(s) of Visit: December 02, 09 & 24, 2011 

  

Weather Conditions: Sunny Cloudy Rainy Snowfall Other 

  

Location: Seer Talegram 

  

District: Swat  Lower Dir  Buner 

  

Implementing Agency: C & W/ PaRRSA 

  

Name of Sub Project: GGPS Seer Talegram 

  

Name of Contractor: M.A Khan & Co,  Govt. Contractor 

  

Date of Bidding:  Date of Award: 07.10.2011 Date of Commencement: 02.11.2011 

  

Estimated Cost (Rs): 7.94 Million Bid Cost (Rs.) 9.528 Million 

  

Premium: 20%  Above  Below  Other  

  

Participants of Inspection / Person met: Persons accompanied on Visit 

1. 

2. 

3. 

Sub Engineer C&W  

Lab Technician AGES 

Contractor 

  

 

Progress:  Excavation, leveling and dressing for T4 was in progress. 

     

Total No. of Element:  03   No. of Elements Completed: Nil  

1. T4    

2. LB    

    3. Others    

  

Accruals (Rs):  

T4 

LB 

Others  

 0.02 Million   

Rs. 0.02 million 

 

 Accrued Expenditure Rs: 

T4 

LB 

Others 

Nil 

  

Overall Progress: 0.2% Ahead of Schedule:  Behind Schedule:  √ Date of Completion: 12 months 

      

Work underway  Work Stopped Work Abandon Completed  
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● Quality of Work: 

  

 Poor  Satisfactory  Good  

  

 Comments: 

 • 02/12/011 Layout of T4 has been done.  

• 09/12/2011.Excavation of T4 was completed. Leveling dressing in beds for footings was in 

progress. 

• 24/12/2011. Leveling and dressing for T4 was in progress. A water channel passes uphill the 

school plot and has caused seepage in the footing trench. Contractor was advised to provide 

a filter layer of crush so that water can seep out of the trench. 

  

● Issues: 

  

  

● Recommendations / Instructions given on site: 

 • 09/12/2011To expedite the work.  

• 24/12/2011 the contractor instructed to excavate a drain from trench of line1 to out side of 

the building area for water drainage. 

  

● Approval of an element and / or Corrective actions suggested: 

 

 

 

 

 

 Signed by: M&E Engineer 

 

  __________________ 

  Signature 

 

  Prepared by: M Ayaz Khan Site Engineer 
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  General view of the site                                                            Layout done 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 
  General view of the site                                                       Excavation for foundation 

 

 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  General view of the site                                                       Excavation for foundation 
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Code No. SW-S-080 

 

Monitoring & Evaluation Services Malakand 

SITE MONITORING AND INSPECTION REPORT 
  

Visit No: 1 & 2 

Date(s) of Visit: December 3, 2011 

  

Weather Conditions: Sunny Cloudy Rainy Snowfall Other 

  

Location: Shinkad 

  

District: Swat  Lower Dir  Buner 

  

Implementing Agency: C & W/ PaRRSA 

  

Name of Sub Project: GGPS Shinkad 

  

Name of Contractor: Ms Sind Bad Construction Govt. Contractor 

  

Date of Bidding:  Date of Award: 04.10.2011 Date of Commencement: 23.11.2011 

  

Estimated Cost (Rs): 12.020 Million Bid Cost (Rs.) 14.424 Million 

  

Premium: 20%  Above  Below  Other  

  

Participants of Inspection / Person met: Persons accompanied on Visit 

1. 

2. 

3. 

4. 

SE & SDO C&W  

Sub Engineer C&W  

Lab. Tec. AGES 

Contractor 

  

 

Progress:  Dismantling of existing structure in progress. 

     

Total No. of Element:  04   No. of Elements Completed: Nil  

1. T3    

2. T2    

3. 

4. 

LB 

Others 

   

  

Accruals (Rs):  

T3 

T2 

LB 

Others  

 0.04 Million   

Rs. 0.02 million 

 

 Accrued Expenditure Rs: 

T3 

T2 

LB 

Others 

Nil 

  

Overall Progress: 0.27% Ahead of Schedule:  Behind Schedule:  √ Date of Completion: 12 months 

      

Work underway  Work Stopped Work Abandon Completed  
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● Quality of Work: 

  

 Poor  Satisfactory  Good  

  

 Comments: 

 • 23/11/2011. Site visited along  SE, SDO and Sub engineer C&W. Due to space limitations it was jointly 

decided that both the buildings i.e. T2 & T3 will be adjusted. Contractor instructed to start the work on 

dismantling of old building foundation and cutting for level land.  

• 09/12/2011 Dismantling/Cutting for required land level of T3 and T2 was in progress. During 

the cutting Rock is being encountered. Which will be measured by jointly with C&W. 

  

● Issues: 

  

  

● Recommendations / Instructions given on site: 

 • 23/11/2011 sub engineer C&W advised to take the measurement of   dismantled portion. 

• 09/12/2011To expedites the work. 

  

● Approval of an element and / or Corrective actions suggested: 

 

 

 

 

 

 Signed by: M&E Engineer 

 

  __________________ 

  Signature 

 

  Prepared by: M Ayaz Khan Site Engineer 

    
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



  Monitoring & Evaluation Services Malakand: Khyber Pakhtunkhwa Reconstruction Program 

 Contract No. 391-I-00-10-01153-00 

 

Progress Report # 16 Annexure V (Code SW-S-080) 

 Page 3 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  General view of the site    View of Dismantling/Cutting portion 

 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 
  View of cutting                                                       View of cutting leveling & dressing 
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Code No. SW-S-081 

 

Monitoring & Evaluation Services Malakand 

SITE MONITORING AND INSPECTION REPORT 
  

Visit No: 1,2 & 3 

Date(s) of Visit: December 02, 03 & 16, 2011 

  

Weather Conditions: Sunny Cloudy Rainy Snowfall Other 

  

Location: Shinkad 

  

District: Swat  Lower Dir  Buner 

  

Implementing Agency: C & W/ PaRRSA 

  

Name of Sub Project: GGPS Shinkad 

  

Name of Contractor: Ms Sind Bad Construction Govt. Contractor 

  

Date of Bidding:  Date of Award: 27.10.2011 Date of Commencement: .12.2011 

  

Estimated Cost (Rs): 12.755 Million Bid Cost (Rs.) 15.306 Million 

  

Premium: 20%  Above  Below  Other  

  

Participants of Inspection / Person met: Persons accompanied on Visit 

1. 

2. 

3. 

Sub Engineer C&W  

Lab. Tec. AGES 

Contractor 

  

 

Progress:  Excavation & Preparation of foundation beds for lean concrete for T1 module was in progress. 

     

Total No. of Element:  04   No. of Elements Completed: Nil  

1. T1    

2. T2    

3. 

4. 

LB 

Others 

   

  

Accruals (Rs):  

T1 

T2 

LB 

Others  

 0.046 Million   

Rs. 0.046 million 

 

 Accrued Expenditure Rs: 

T1 

T2 

LB 

Others 

Nil 

  

Overall Progress: 0.30% Ahead of Schedule:  Behind Schedule:  √ Date of Completion: 12 months 

      

Work underway  Work Stopped Work Abandon Completed  
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● Quality of Work: 

  

 Poor  Satisfactory  Good  

  

 Comments: 

 • 02/12/011 Site visited with sub engineer C & W. Layout conducted for T1. Leveling & 

dressing almost completed. Excavation for foundations of T1 module was in progress. 

• 03/12/011. Excavation for foundation of T1 module was in progress. Hard rock encountered 

in grid line #1 due to which footing will have two different levels in line 1. Rock cutting will 

be measured jointly with C&W sub engineer.  

• 16/12/011. Excavation & preparation of foundations beds for lean concrete for T1 module 

was in progress. Contractor advised to provide coarse & fine aggregates material to the site 

for lean concrete. 

  

● Issues: 

 • Slow 

  

● Recommendations / Instructions given on site: 

 • 02/12/2011. Enhance pace of  work. 

• 16/12/2011 to expedite the work and deliver material to the site. 

  

● Approval of an element and / or Corrective actions suggested: 

 

 

 

 

 

 Signed by: M&E Engineer 

 

  __________________ 

  Signature 

 

  Prepared by: M Ayaz Khan Site Engineer 
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  General view of the site                                                            Layout of T1 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 
  General view of the site                                                           Excavation for foundation 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  General view of the site                                                           Excavation for foundation 
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Code No. Dir-S-002 

 

MONITORING & EVALUATION SERVICES MALAKAND 

SITE MONITORING & INSPECTION REPORT 

 

No.  45, 46 __ 

 

Date(s) of Visit: December 15 and 19, 2011      

 

Weather Conditions: Sunny Cloudy        Rainy Snowfall Other 

 

Location:     GPS Mulayano Banda      

 

District: Swat  Lower Dir  Buner 

 

Implementing Agency:   C&W Deptt: Dir Lower/PaRRSA      

Name of Sub Project:   Reconstruction of GPS Mulayano Banda     

Name of Contractor:   F.B Construction Co.       

Date of Bidding:  14.05.2010  Date of award: 09.07.2010   Date of Commencement:  09-07-2010  

Estimated Cost (Rs):  13.602 Million      Bid Cost (Rs):  12.854 Million    

Premium:    5.81% Above  Below  Other 

 

Participants of Inspection/persons met:   Persons accompanied on Visit: 

1. Zahoor Ali, ARE CRISP    1. Khan Faraz, Sr Lab Technician AGES  

2. Imran Saeed, AQCM CRISP   2. Amin, Lab Technician AGES   

3. Akmal, SI CRISP      

 

Progress:  During the month at academic block (M3) pouring of mumty columns and slab is 

completed. Plastering of first floor is in progress. At lavatory block (LB) work up to roof slab 

is completed. Plum concrete at boundary wall is completed and brick masonry in progress.

  

Total No. of Elements:   04   No. of Elements completed:  Nil   

1. M2      1. M1 

2. M3      2. M2 

3. LB      3. LB 

4. BW      4. BW 

 

Accruals (Rs):                     8.70 (M)    Accrued Expenditure. (Rs):   7.703 (M)  

1. M2, (Rs):      1.293 (M)    1.   M2,  (Rs)  0.955 (M)  

2. M3, (Rs):      6.481(M)    2.   M3,  (Rs):          5.807 (M)  

3. LB, (Rs):      0.197 (M)    3.    LB,  (Rs):   0.197 (M)  

4. BW, (Rs):      0.729 (M)    4.    BW,  (Rs):   0.744 (M)  

 

Overall Progress: (51.00 %) Ahead of Schedule          , Behind Schedule    √     , Date of Completion:   

 

Work underway �√ Work Stopped � Work Abandon �  Work Completed � 
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Quality of Work: Poor  Satisfactory  Good 

   Comments: 

 15-12-2011: Steel fixing for lavatory block (LB) slab is completed. 

                       Dressing of marble at academic block (M3) ground floor is in progress. 

                       Plastering at academic block (M3) first floor is in progress. 

                       BB work at boundary wall is in progress.                       

19-12-2011: Pouring of concrete at lavatory block (LB) and mumty slab is completed. 

                       BB work at boundary wall is in progress. 

                       Plastering at academic block (M3) first floor is in progress. 

Issues: 

  

No Issue 

  Recommendations/Instructions: 

• 15-12-2011: Steel fixing should be as per revised drawing. 

                             Concrete should be poured in specified temperature.  

                             Vertical joints in brick masonry should be straight in line. 

• 19-12-2011: Proper curing of executed work should be ensured. 

                             The executed work should be covered properly to avoid them from due factor. 

                             Form work should not be removed before the specified time. 

 

Approval of an element and/or Corrective actions suggested: 

 

 

 

 

Prepared by:       

   Signature 

    

   Inam Khan, Site Engineer  
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 Steel for LB slab (15-12-2011)  Plaster work for M3 first floor (15-12-2011) 
 

 

 

 

 
                        

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Mumty slab (19-12-2011)                                                                                             LB slab (19-12-2011) 

 
 
 
          
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

BB work at boundary wall is in progress (19-12-2011)
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Code No. DIR-S-003 

 

MONITORING & EVALUATION SERVICES MALAKAND    

SITE MONITORING & INSPECTION REPORT 

 

No.  56, 57, 58, 59, 60 

 

Date(s) of Visit:   December 01, 08, 12, 15 and 26, 2011 

 

Weather Conditions: Sunny Cloudy        Rainy Snowfall Other 

 

Location:    GPS Takatak        

 

District: Swat  Lower Dir  Buner 

 

Implementing Agency:    C&W Deptt: Dir Lower       

Name of Sub Project:   Reconstruction of GPS Takatak      

Name of Contractor:   M/S Haji Muhammad Ayub      

Date of Bidding:   14.05.2010    Date of award:  09.06.2010     Date of Commencement:   09-07-2010 

Estimated Cost (Rs):  12.649 Million      Bid Cost (Rs):  11.946 Million    

Premium:   6.11%   Above  Below  Other 

 

Participants of Inspection/persons met:   Persons accompanied on Visit: 

1. Hazrat ul mulk, S.I CRISP   1. Khan Faraz, SLT AGES   

2. Imran saeed khan, AQCA CRISP     

3. Zahoor, ARE CRISP      

4. Sikandar Khan, RE CRISP     

 

Progress:  Pouring of M-3 First floor slab and beams completed. Marble flooring of M-3 ground floor 

completed. Brick masonry of Lavatory block and septic tank is in progress. 

Excavation of Soakage pit is in progress. Formwork in LB slab is in progress. 

Plum Retaining wall completed. 

 

Total No. of Elements:  03    No. of Elements completed:  Nil   

1. M2      1. M2 

2. M3                                    2.           M3 

3. LB      3. LB 

 

Accruals (Rs):  5.805 (M)    Accrued Expenditure, (Rs):  1.559 (M)  

1. M2, (Rs):  1.107 (M)   1. M2, (Rs):  0.237 (M)  

2. M3, (Rs): __4.53 (M)        __                               2.           M3, (Rs):  1.321 (M)  

3. LB, (Rs):  0.15 (M)             3. LB, (Rs):  Nil   

4. B-Wall, (Rs): ___0.0178 (M)__  4. B-Wall, (Rs): _____Nil________ 

 

Overall Progress:  48.59%  Ahead of Schedule          , Behind Schedule   √     , Date of Completion:   

 

Work underway �√ Work Stopped � Work Abandon �  Work Completed � 

Quality of Work: Poor  Satisfactory  Good 
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Comments: 

 01-12-2011: Pouring of first floor slab and beams of M-3 is in progress without RFI. Formwork is not 

cleared from the wooden pieces and not sufficiently water tight to prevent the flow of 

slurry, spacer blocks are not provided is some places due to which the rebar touches the 

formwork, cut length of the exterior corner of front left side is not according to the 

approved bar bending schedule. 

Marble flooring of M-3 ground floor is in progress but marble thickness varies from each 

other, diagonal are also disturb, 

Plump retaining wall of M-3 right side is in progress but quality of work is not 

satisfactory. 

Steel fixing of LB Column completed,  

 

08-12-2011: Plum of M-3 back side is in progress but quality is not satisfactory. 

Marble flooring of M-3 and M-2 is in progress but size is not sufficiently uniform due to 

which the lining of the marble is neither properly straight nor proper in level. 

Brick masonry of LB is in progress. 

Curing of the executed work is not satisfactory. 

 

12-12-2011: Excavation of soakage pit is in progress. Brick masonry of Lavatory block is in progress. 

Curing of the executed work is in progress. 

Removal of formwork of plum retaining wall is in progress. 

 

15-12-2011: Excavation for partition wall of Lavatory block is in progress. 

 

26-12-2011: Removal of formwork of the academic block M-3 first floor is in progress. 

 Further work stopped due to unavailability of manpower. 

 Issues: 

 No issue 

 
Recommendations/Instructions: 

01-12-2011: CRISP site inspector is instructed that if any deficiency takes places in future you will be 

responsible. 

Ensure proper curing.  

08-12-2011: CRISP site representative to advise the contractor to arrange proper and uniform size 

marble for the site and also improve the quality of plum otherwise AGES will not certify 

this kind of work.  

Ensure proper curing of the executed work and increase man power to expedite the 

progress to complete the project on specific time.  

12-12-2011: CRISP site inspector to advise the contractor to expedite the progress.  

15-12-2011: CRISP site inspector to advise the contractor to expedite the progress. 

Ensure proper curing. 

26-12-2011: Contractor is advised to start simultaneous activities on the other modules.   

 

Approval of an element and/or Corrective actions suggested: 

 

 

 

Prepared by:       

   Signature 

    

   Khan Sardar, Site Engineer  
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View of M-3 first floor slab. (01-12-2011)                         View of Marble flooring. (01-12-2011) 

 

 

 

 

 

 

 

 

 

 

 

 
Steel fixing of LB column. (01-12-2011)                                View of LB Brick masonry. (08-12-2011)        

 

 

 

 

   

 

 

 
 

 

 

 
View of mmarble flooring. (08-12-2011)                          View of plum. (08-12-2011) 
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Code No. DIR-S-004 

 

MONITORING & EVALUATION SERVICES MALAKAND 

SITE VIST REPORT 

 
No.  73,74, 75,76, 77 & 78  

 

Date(s) of Visit:   December 08, 12, 14, 21, 24 & 30, 2011  

 

Weather Conditions: Sunny Cloudy        Rainy Snowfall Other 

 

Location:    GCMS Moranai        

 

District: Swat  Lower Dir  Buner 
 

Implementing Agency:   C&W Deptt: Dir Lower/PaRRSA      

Name of Sub Project:   Reconstruction of GCMS Moranai     

Name of Contractor:   M/S Shuab Constructin Co..      

Date of Bidding:  14.05.2010  Date of award: 09.06.2010   Date of Commencement: 09-07-2010 

Estimated Cost (Rs):  15.36 Million      Bid Cost (Rs):  15.243 Million    

Premium:    0.155% Above  Below  Other 

 

Participants of Inspection/persons met:   Persons accompanied on Visit: 

1. M&E staff Dir lower AGES   1. Supervisory unit CRISP Dir Lower 

 

Progress:  During the month (December 2011) RCC (1:2:4) in parapet wall on F/F & L.B, internal 

plastering in first floor of L-Shape, external pointing and internal plastering of L.B & 

sewerage system in L.B as well as in admen baths is completed and excavation for septic 

tank & soakage pit, fixing of marble in first floor, window fixing is in progress. 

 

Total No. of Elements:   01   No. of Elements completed:  Nil   

 

Accruals (Rs):  14.462 Million     Accrued Expenditure. (Rs):   3.792 Million  

 

Overall Progress:  94.87%   Ahead of Schedule          , Behind Schedule    √     , Date of Completion:   

 

Work underway �√ Work Stopped � Work Abandon �  Work Completed � 

 

 

Quality of Work: Poor  Satisfactory  Good 
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Comments: 

08-12-2011:  

• PC Plastering as in store on F/F was in progress. PC plastering as in mumty was in progress.  

• Struck pointing on back side of the admin block was in progress. 

• Laying and fixing of marble in flooring in ground floor was in progress. 
12-12-2011:  

• Pointing on external side of admen block was in progress. 

• Form work for parapet wall on first floor was in progress. 

• Fixing of marble in ground floor was in progress. 

• External plastering on beams and columns in admen block was in progress. 

• BB work as in partition wall in admen baths was in progress. 

14-12-2011:  

• BB work in L.B, Formwork for OHWT was in progress. 

• Formwork for parapet wall on first floor was in progress. 

• Bituflex coating on Mumty slab was in progress. 

• External plastering on parapet wall on roof slab was in progress. 

• External plastering on columns and beams of admen block was in progress 

21-12-2011: 

• Fixing of door’s frames in L.B was in progress. 

• External plastering on front side was in progress. 

• Pointing on back side of admen block was in progress. 

• Cooping on boundary wall in back side was in progress. 

• Roof treatment on academic block was in progress 

24-12-2011: 

• Fixing of door’s frames in L.B was in progress. 

• External plastering on front side was in progress. 

• Pointing on back side was in progress. 

• Cooping on boundary wall in back side was in progress. 

• Concreting (1:2:4) in over head water tank was in progress. 

• Excavation for septic tank was in progress. 

• Internal plastering in L.b was in progress. 

30-12-2011: 

• External plastering on front side was in progress. 

• Pointing on back side was in progress. 

 

Issues: 

14-12-2011:  

• Due to shortage of raw material, the progress will be greatly suffered. 

 

Recommendations/Instructions: 

14-12-2011:  

• CRISP’s site staff as well as contractor’s representatives were directed to provide raw material on 

time to achieve the target with in stipulated period. 

 

Approval of an element and/or Corrective actions suggested: 

 

Prepared by:       

   Signature 

   

    Parvez Iqbal, Site Engineer  
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 Struck pointing on back side of admen (08-12-2011) Fixing of marble in ground floor (08-12-2011) 

 

 

   

 Top view of roof slab    Corner of perapit and shad of Mumty (08-12-2011) 

 

 

  

 PC plastering of Mumty beams (08-12-2011)  PC Plastering in store on f/f (08-12-2011) 

 
 



  Monitoring & Evaluation Services Malakand: Khyber Pakhtunkhwa Reconstruction Program 

 Contract No. 391-I-00-10-01153-00 

Progress Report # 16 Annexure V (Code DIR-S-006) 

 Page 1 

Code No. Dir-S-005 

 

MONITORING & EVALUATION SERVICES MALAKAND 

SITE MONITORING & INSPECTION REPORT 
 

No. 47, 48, 49, 50 & 51  

 

Date(s) of Visit:    December 01, 08, 14, 21& 29, 2011  

 

Weather Conditions: Sunny Cloudy        Rainy Snowfall Other 

 

Location:     GPS Gumbatay     

 

District: Swat  Lower Dir  Buner 

 

Implementing Agency:   C&W Deptt: Dir Lower/PaRRSA      

Name of Sub Project:   Reconstruction of GPS Gumbatay     

Name of Contractor:   M/S Zaib Brothers       

Date of Bidding:  14.05.2010  Date of award: 09.06.2010    Date of Commencement: 09-07-2010  

Estimated Cost (Rs):  13.816 Million      Bid Cost (Rs):  13.058 Million    

Premium:    % Above  Below  Other 

 

  Participants of Inspection/persons met:   Persons accompanied on Visit: 

1. M&E staff of AGES     1. Supervisory staff of CRISP  

 

Progress:  During the Month of December 2011 fixing of Marble in Ground floor of M-1 and M-2, BB 

work in L.B, concreting in parapet walls in M-1 and M-2, PC Plastering in Ground floor of 

M-1 & M-2 was completed and fixing of marble skirting in ground floor of M-1 and M-2, 

form work for L,B & mumty slab is in progress. 

 

Total No. of Elements:   03   No. of Elements completed:  Nil   

1. M1      1. M1 

2. M2      2. M2 

3. LB      3. LB 

 

Accruals       Accrued Expenditure 

M-1:    (Rs):  5.300 Million               (Rs.):  1.518 Million  

M-2:     (Rs):  1.1500  Million                 (Rs.):  0.453 Million  

L.B:     (Rs):  0. 197588 Million              (Rs.):  0.00 Million  

Ext. Deve.   (Rs):  0.07000 Million                        (Rs.):  0.00 Million  

      Total (Rs): 6.717588 Million      Total (Rs):  1.971 Million  

 

Overall Progress:  51.44%  Ahead of Schedule          , Behind Schedule    √     , Date of Completion:   

 

Work underway �√ Work Stopped � Work Abandon �  Work Completed � 
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Quality of Work: Poor  Satisfactory  Good 
   

 Comments: 

01-12-2011: 

• Laying of Marble as in flooring in M-2 was in progress. 

• Concrete (1:2:4) as in supper structure columns of L.B was in progress. 

08-12-2011: 

• Laying of Marble as in flooring in M-1 was in progress. 

• BB masonry in L.B was in progress. 

• Form work for parapet on F/F was in progress. 

14-12-2011: 

• Laying of marble in flooring in M-1 was in progress. 

• BB masonry in L.B was in progress. 

• Form work for parapet wall on F/F and Mumty slab was in progress. 

21-12-2011: 

• Concrete pouring in parapet wall on roof of M-1 was in progress. 

• Plastering in F.F on M-1 was in progress. 

• Fixing of skirting in M-1 was in progress. 

29-12-2011: 

• Concrete pouring in parapet wall on roof of M-2 was in progress. 

• Plastering in F.F on M-1 was in progress. 

• Fixing of skirting in M-1 was in progress. 

 

Issues: 

01-12-2011: Work progress is very slow 

 

08-12-2011: 

• Work progress is very slow 

• Marble line is not straight so CRISP field staff may kindly be directed to insured the quality as 

well as workman ship. 

 

14-12-2011: Work progress is very slow 

 

21-12-2011: Work progress is very slow 

 

29-12-2011: Work progress is very slow 

 

Recommendations/Instructions: 

 

 

Approval of an element and/or Corrective actions suggested: 

 

 

 

 

Prepared by:       

   Signature 

    

 

    Parvez Iqbal, Site Engineer  
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Front view of M-1 & M-2 (01-12-2011)  Laying of marble in M-2 (01-12-2011) 

 

 

 

   
 Concrete pouring in columns (01-12-2011)  Back side retaining wall (01-12-2011) 

 

 

 

   
From work for perapet on M-1 (08-12-2011) Fixing of Marble in M-1 G/F (08-12-2011) 
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Code No. Dir-S-007 

 

MONITORING & EVALUATION SERVICES MALAKAND 

SITE MONITORING & INSPECTION REPORT 

 

No.  56, 57          

 

Date(s) of Visit: December 15 and 26, 2011.    

 

Weather Conditions: Sunny Cloudy        Rainy Snowfall Other 

 

Location:     GPS Atto       

 

District: Swat  Lower Dir  Buner 

 

Implementing Agency:   C&W Deptt: Dir Lower/PaRRSA      

Name of Sub Project:   Reconstruction of GPS Atto      

Name of Contractor:   M/S Akhunzada Fazal Jamil & Co.     

Date of Bidding:     14.05.2010  Date of award:   09.06.2010   Date of Commencement:       09-07-2010  

Estimated Cost (Rs):  12.887 Million      Bid Cost (Rs):  12.173 Million    

Premium:    5.85% Above  Below  Other 

 

Participants of Inspection/persons met:   Persons accompanied on Visit: 

       1. Pazir Muhammad, M&E Engr. AGES  

 

Progress:  During the month at academic block (M3) first floor plaster is completed. At admin block 

(M2) door/windows frames are fixed and plastering is in progress. At lavatory block (LB) 

excavation for septic tank is completed.  

 

Total No. of Elements:   03           No. of Elements completed:  Nil   

1. M2      1. M2 

2. M3      2. M3 

3. LB      3. LB 

 

Accruals (Rs):                   4.440 (M)           Accrued Expenditure. (Rs):          1.803 (M)  

1. M2, (Rs):     0.922 (M)    1. M2, (Rs)  0.417 (M)  

2. M3, (Rs):     3.373(M)    2. M3, (Rs):  1.386 (M)  

3. LB, (Rs):     0.144 (M)    3. LB, (Rs):   Nil  

 

Overall Progress:  36.47% Ahead of Schedule          , Behind Schedule    √     , Date of Completion:   

 

Work underway �√ Work Stopped � Work Abandon �  Work Completed � 

 

Quality of Work: Poor  Satisfactory  Good 
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   Comments: 

 • 15-12-2011:  Excavation for septic tank is in progress. 

• 26-12-2011: Plastering for academic block (M3) is in progress. Doors/windows frames at admin 

block (M2) are in progress. 

• The supervisory consultant (CRISP) close out the site supervision on December 28, 2011.    

 

Issues: 

  

Nil 

 

 

Recommendations/Instructions: 

• 15-12-2011: The overall progress on site is very slow, improve the workmanship to expedite the    

•                          Progress. 

• 26-12-2011: Fill the hollow frames with concrete before fixing. 

•                          Arrangement should be made for required materials to start the next activity. 

 

Approval of an element and/or Corrective actions suggested: 

 

 

 

 

Prepared by:       

   Signature 

    

    Inam Khan, Site Engineer  
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 View of site (15-12-2011)                                                 Plastering for M3 is in progress  (26-12-2011)   

 

 

 

 

            
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
View of site (26-12-2011)
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Code No. DIR-S-008 

 

MONITORING & EVALUATION SERVICES MALAKAND 

SITE MONITORING & INSPECTION REPORT 
 

No.  52, 53, 54, 55____ 

 

Date(s) of Visit:    December 09, 12, 26 and 29,2011 

 

Weather Conditions: Sunny Cloudy        Rainy Snowfall Other 

 

Location:    GGPS Kotkay _______________________________________ 

 

District: Swat  Lower Dir  Buner 

 

Implementing Agency:   C&W Deptt: Dir Lower/PaRRSA      

Name of Sub Project:   Reconstruction of GGPS Kotkay      

Name of Contractor:   M/S Shah & Co.     

Date of Bidding:  14.05.2010  Date of award: 09.06.2010   Date of Commencement: 02-011-2010 

Estimated Cost (Rs):  8.455 Million      Bid Cost (Rs):  7.952 Million    

Premium:    5.85% Above  Below  Other 

 

Participants of Inspection/persons met:    Persons accompanied on Visit: 

1. Badshah Rehman, SI CRISP   

   

Progress:  Brick masonry of M-4 first floor completed.Brick masonry of Lavatory block and boundary 

wall is in progress 

 

Total No. of Elements:  02    No. of Elements completed:  Nil   

1. M4      1. M4 

2. LB      2. LB 

 

Accruals (Rs):  3.046 (M)    Accrued Expenditure, (Rs):      1.257 (M)   

 

1. M4, (Rs):  2.866 Million    1. M4, (Rs):         1.257 (M)  

2. LB, (Rs):  0.18 Million    3. LB 

 

Overall Progress: 38.30% Ahead of Schedule          , Behind Schedule    √     , Date of Completion:   

 

Work underway �√ Work Stopped � Work Abandon �  Work Completed � 

 

Quality of Work: Poor  Satisfactory  Good 
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   Comments: 

 • 09-12-2011: Brick masonry of M-4 first floor is in progress. 

• Pointing of M-4 Back side also is in progress. 

• Skirting of M-4 ground floor is in progress. 

• 12-12-2011: Brick masonry of M-4 first floor is in progress. 

• Skirting of M-4 ground floor is in progress. 

• Installation of doors and windows frames of M-4 first floor is in progress. 

• 26-12-2011: Work stopped due to unavailability of manpower. 

• 29-12-2011: Brick masonry work of Boundary wall and lavatory block is in progress. Quality of 

work is not according to the project specification because vertical joints of the brick masonry are 

not alternately courses while in some places gaps are also observed. 

 

Issues: 

  

No Issue 

 
Recommendations/Instructions: 

09-12-2011: CRISP site inspector is advice the contractor to expedite the progress. 

Ensure proper curing of the masonry work. 

12-12-2011: CRISP site inspector to inform the contractor to expedite the progress and fill the doors 

and windows frames properly. 

Ensure proper curing of the masonry work. 

26-12-2011: CRISP site inspector to advice the contractor to increase the manpower to complete the 

project as soon as possible. 

29-12-2011: Contractor representative is advise to rectify.  

 

Approval of an element and/or Corrective actions suggested: 

 

 

 

 

Prepared by:       

   Signature 

    

   Khan Sardar, Site Engineer  
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 View of M-4. (09-12-2011)                               View of ground floor skirting. (12-12-2011)              

                 
              
  
 
 
  
 
 
 
 
 
 
 
 
 
 
          
 

 
 View of pointing of M-4. (12-12-2011)   View of M-4 brick masonry. (12-12-2011)                          

 
 
  
          

  

 

  

 

 

 

 

 

 

 View of M-4 back side. (26-12-2011)   View of M-4 Front side .(26-12-2011) 
 



  Monitoring & Evaluation Services Malakand: Khyber Pakhtunkhwa Reconstruction Program 

 Contract No. 391-I-00-10-01153-00 

Progress Report # 16 Annexure V (Code DIR-S-009) 

 Page 1 

Code No. DIR-S-009 

 

MONITORING & EVALUATION SERVICES MALAKAND    

SITE MONITORING & INSPECTION REPORT 

 

No.  02, 03, 04, 05____ 

 

Date(s) of Visit:    December 08, 12, 16 and 26, 2011 

 

Weather Conditions: Sunny Cloudy        Rainy Snowfall Other 

 

Location:    GGPS Takatak        

 

District: Swat  Lower Dir  Buner 

 

Implementing Agency:    C&W Deptt: Dir Lower       

Name of Sub Project:   Reconstruction of GGPS Takatak      

Name of Contractor:   M/S Haroon Constt: Co       

Date of Bidding:   31.05.2011    Date of award:  20.10.2011     Date of Commencement:   29-11-2011 

Estimated Cost (Rs):  9.465 Million      Bid Cost (Rs):  07.887 Million    

Premium:   20%   Above  Below  Other 

 

Participants of Inspection/persons met:   Persons accompanied on Visit: 

 

1. Mr. Usman , Sub.Engr PaRRSA     

2. Mr. Haroon, MD M/S Haroon Cont. Co    

3. Mr. Sheraz Khan, Sub.Engr C&W     

 

Progress:  Excavation in foundation completed, pouring of lean concrete (PCC 1:4:8) completed,  

fixing of steel in foundation is in progress. 

 

Total No. of Elements:  03    No. of Elements completed:  Nil   

1. M4      1. M2 

2. LB      2. LB 

 

Accruals (Rs):  0.00 (M)    Accrued Expenditure, (Rs):  0.00 (M)  

 

1. M4, (Rs):  0.00 (M)   1. M4, (Rs):  0.00 (M)  

2. LB, (Rs):  0.00 (M)             2. LB, (Rs):  0.00 (M)  

 

Overall Progress: (0.00 %) Ahead of Schedule          , Behind Schedule        , Date of Completion:   

 

Work underway �√ Work Stopped � Work Abandon �  Work Completed � 

 

 

Quality of Work: Poor  Satisfactory  Good 
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Comments: 

 08-12-2011: Excavation of M-4 footing is in progress with very slow motion. 

 

12-12-2011: Excavation of M-4 footing is in progress with slow pace. Due to variation of level in 

footing, it was conveyed to the contractor by Sub-engineer C&W and PaRRSA that steps 

will be provided in the strap foundation.  

 

16-12-2011: Excavation of M-4 footing is in progress with slow pace. 

 

26-12-2011: Pouring of PCC 1:4:8 of Footing of the academic block M-4 at line-1, grid A-F completed. 

Quality of work is satisfactory but arrangement for pouring is very poor. 

 Issues: 

  

No issue 

 
Recommendations/Instructions: 

08-12-2011: Contractor is advised to expedite the progress.  

12-12-2011: Contractor is advised to Expedite the progress. 

16-12-2011: Contractor is advised to Expedite the progress. 

26-12-2011: Contractor is advised for proper arrangement and proper curing. 

Also advise to mark the centre line of each Line and grid according to the drawing 

otherwise we will not allow you for further work 

 

Approval of an element and/or Corrective actions suggested: 

 

 

 

 

 

 

 

Prepared by:       

   Signature 

    

   Khan Sardar, Site Engineer  
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 View of M-4 Excavation. (08-12-2011)   View of M-4 Excavation. (08-12-2011) 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
 View of M-4 Excavation. (12-12-2011)   View of M-4 Excavation. (12-12-2011) 

 

 

 

 

   

  

 

 
 

 

 

 

 

 
 
 View of M-4 Excavation. (16-12-2011)   View of M-4 Excavation. (16-12-2011) 
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Code No. Dir-S-010 

 

 MONITORING & EVALUATION SERVICES MALAKAND 

SITE MONITORING & INSPECTION REPORT 
 

No.  51, 52, 53, 54.       ____ 

 

Date(s) of Visit:  December 08, 10 and 15, 2011.    

 

Weather Conditions: Sunny Cloudy        Rainy Snowfall Other 

 

Location:    GPS Dara Sherkhany       

 

District: Swat  Lower Dir  Buner 

 

Implementing Agency:    C&W Deptt: Dir Lower       

Name of Sub Project:   Reconstruction of GPS Dara Sherkhany     

Name of Contractor:   M/S Sahil Builders       

Date of Bidding:   14.05.2010     Date of award:  09.06.2010     Date of Commencement:   09-07-2010  

Estimated Cost (Rs):  12.768 Million      Bid Cost (Rs):  12.06 Million    

Premium:    5.87%   Above  Below  Other 

 

Participants of Inspection/persons met:   Persons accompanied on Visit: 

1. Hazrat-ul-Mulk, SI CRISP    1. Pazir Muhammad, M&E Engr AGES  

 

Progress:  During the month at academic block (M3) filling and PCC under floor at GF is completed 

while at FF brick masonry and RCC columns are completed. At admin block (M2) and 

lavatory block (LB) work up to RCC super structure columns are completed.   

 

Total No. of Elements:  03    No. of Elements completed:  Nil   

1. M2      1. M2 

2. M3      2. M3 

3. LB      3. LB 

4. BW      4. BW 

 

Accruals (Rs):     4.703 (M) _    Accrued Expenditure. (Rs):  1.936 (M)  

1. M2, (Rs):    0.656 (M)    1. M2, (Rs)  0.509 (M)  

2. M3, (Rs):    3.519 (M)    2. M3, (Rs):  1.427 (M)  

3. LB, (Rs):    0.165  (M)    3. LB, (Rs):  Nil   

4. BW, (Rs):    0.363 (M)    4. BW, (Rs):  Nil   

 

Overall Progress:  38.99% Ahead of Schedule          , Behind Schedule    √     , Date of Completion:   

 

Work underway �√ Work Stopped � Work Abandon �  Work Completed � 
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Quality of Work: Poor  Satisfactory  Good 

 

Comments: 

 • 08-12-2011: Pouring of concrete at academic block (M3) first floor columns and admin block (M2) 

super structure columns were in progress. 

• PCC (1:3:6) under floor at academic block (M3) ground floor was in progress. 

• 10-12-2011: Pouring of concrete at Lavatory block (LB) columns are in progress. 

• The form work from admin block (M2) super structure columns removed before the 

specified time. 

• 15-12-2011: Excavation for septic tank and soakage pit (LB Dev: work) is in progress.   

• The form work from admin block (M2) super structure columns removed before the 

specified time. 

26-12-2011: Excavation for septic tank and soakage pit (LB Dev: work) is completed. Further work 

                       on site is stopped.       

Issues: 

  

No Issue 

  Recommendations/Instructions: 

• 08-12-2011: Proper curing of executed work should be ensured. 

                       Arrangement for door/window frames should be made as soon as possible to accelerate 

                       the pace of work. 

                       Supply specified thick marble for flooring. 

• 10-12-2011: Removal of form work from any concrete component should be after the specified     

                       time. 

• 15-12-2011: Expedite the progress which is  behind the schedule.                       

• 26-12-2011: Start the work as soon as possible.                             

Approval of an element and/or Corrective actions suggested: 

 

 

 

Prepared by:       

   Signature 

    

 

   Inam Khan, Site Engineer  
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 M2 columns are in progress (08-12-2011)    Overall view of site (08-12-2011 
 

 

 

 

 

 

                  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Pouring of concret at LB columns are in progress (10-12-2011)           Form work removed before the specified time (10-12-2011) 
 

 

 

 

 

                  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

LB dev: work is in progress (15-12-2011)
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Code No. DIR-S-0015 

 

MONITORING & EVALUATION SERVICES MALAKAND 

SITE MONITORING & INSPECTION REPORT 
 

No.  47, 48, 49____ 

 

Date(s) of Visit:                             December 07, 19 and 20-12-2011 

 

Weather Conditions: Sunny Cloudy        Rainy Snowfall Other 

 

Location:    GMS Kumber        

 

District: Swat  Lower Dir  Buner 

 

Implementing Agency:    C&W Deptt: Dir Lower       

Name of Sub Project:   Reconstruction of GMS Kumber      

Name of Contractor:   M/S Bashir Ahmad & Sons.      

Date of Bidding:   14.05.2010     Date of award:  09.06.2010     Date of Commencement:   21-09-2010  

Estimated Cost (Rs):  12.887 Million      Bid Cost (Rs):  12.173 Million    

Premium:    0%   Above  Below  Other 

 

Participants of Inspection/persons met:    Persons accompanied on Visit: 

 

1. Maqsood Anwar, S.I CRISP    1. Khan Faraz, SLT AGES   

 

Progress:  Pouring of Lavatory block slab & beams completed, plaster of parapet wall of M-3 first 

floor and top floor completed, pointing of M-3 completed.  

Pouring of M-3 front steps completed, Marble flooring and plaster in first floor of M-3 

completed.  

  

Total No. of Elements:  03    No. of Elements completed:  Nil   

1. M2      1. M2 

2. M3                                             2.           M3 

3. LB      3. LB 

 

Accruals (Rs):  7.019 Million    Accrued Expenditure. (Rs):  1.7618 Millions  

 

1. M2, (Rs):  1.137 (M)    1. M2, (Rs):  0.395  (M)  

2. M3, (Rs): __5.527 (M)         _                                            2.           M3, (Rs):  1.3668 (M)  

3. LB, (Rs):  0.276 (M)    3. LB, (Rs):  0.00 (M)  

4. B-Wall: ____0.079 (M)_____   4. B-Wall:   0.00 (M)  

 

Overall Progress:  57.66%  Ahead of Schedule          , Behind Schedule   √     , Date of Completion:  ______ 

 

Work underway �√ Work Stopped � Work Abandon �  Work Completed � 
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Quality of Work: Poor  Satisfactory  Good 

 

Comments: 

 07-12-2011: Brick masonry of L.B is almost completed. 

Pouring of M-2 parapet wall is in progress without supervision of CRISP representative, 

Plaster of Parapet wall and internal rooms of M-3 first floor is in progress, 

Installation/Fixing of doors and windows frame is competed but X-sections are not 

properly filled. 

Brick masonry of septic tank is almost completed. 

Pouring of Mumty floor slab completed. 

 

19-12-2011: Marble flooring of M-3 first floor is in progress but size of the marbles varies from each 

other due which lining of the marble neither properly straight nor properly in line. 

Formwork of LB completed and steel fixing is in progress. 

Plaster of M-3 back side beams and columns is in progress, un satisfactory pointing of the 

outer side wall is also is in progress. 

Pouring of steps of M-3 is in progress. 

 

20-12-2011: Pouring of RCC 1:2:4 of Lavatory block is in progress, quality of work is satisfactory, 6-

no’s cylinders are casted for compressive strength test. 

Excavation for M-2 steps is in progress. 

Plaster of outer side beams and columns in progress. 

Un satisfactory curing of executed work was observed. 

  

 
 
Issues: 

  

 
Recommendations/Instructions: 

07-12-2011: CRISP site inspector is advised to fill the X-sections of doors and windows properly and 

also to improve the workmanship. Ensure proper curing. 

19-12-2011: CRISP site inspector to advise the contractor to arrange proper size marble and also 

rectify the pointing. Ensure proper curing. 

20-12-2011: CRISP Representative is instructed to expedite the progress. 

Ensure proper curing of concrete work. 

 

Approval of an element and/or Corrective actions suggested: 

 

 

 

 

 

Prepared by:       

   Signature 

    

   Khan Sardar, Site Engineer  
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 View of Septic tank. (08-12-2011)   Parapet wall plaster. (08-12-2011) 

 

 

 

    

 

 

 

 

 

 

 

 

 
 View of mumty floor. (08-12-2011)      View of marble flooring.(19-12-2011) 

 

 

 

 

   

 

 

   

 

 

 

 

 

 

 
View of marble flooring.(19-12-2011)           View of LB Steel fixing.(19-12-2011) 

 
 

 


