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SUMMARY

IMPLEMENTATION STATUS OF THE PROJECT

At the end of October 2012 the status of the USAID and other donors funded sub-projects under
KP-RP is as follows:

USAID Funded Sub-Projects

Schools

Swat District

e Total number of schools tendered = 79

e Work orders issued for 78 (79-01) schools (1x school GGPS. Kass Khas work order has still not
been issued).

e Work underway on 60 schools whereas 18 schools have been completed. Work started on
GMS Barkalay Saidu Sharif, module adjustment has been done as per actual needs and the
available plot.

e Work stopped at GGHSS Manglawar due to land slide. C&W Deptt has recommended to drop
the school on the existing land and is looking for other options like construction of this school on
another location to be provided by Education Department or to design a site specific Module.
Work on the second option is underway which shall be submitted soon for approval.

e The contractor of GGPS Kass Khas started work at his own risk without work order being
issued to him. Revised Administrative Approval has been accorded, Department should
expedite the work order issue.

Dir Lower District

Total number of schools tendered = 20

Work order issued for 19 schools.

Work underway on 13 schools. Whereas 06 schools have been completed and handed over to
Education Department.

1 school (GPS Lamotai) has been dropped.

Dir Upper District
e Total number of Schools = 5

e Work orders for 02 x School GGPS Chiragalai and GGHS Ganorai have been issued.
Dismantling of GGHS Ganorai is still awaited while dismantling of GGPS Chiragalai has been
completed but the contractor does not seem willing to continue further. He has failed to come
for the layout despite repeated calls from AGES. This school shall now be retendered. For the
dismantling of GGHS Ganorai School it has been decided by to go ahead with the dismantling

Progress Report # 26 ii



USAID

FROM THE AMERICAN PEOPLE

Consultants
(({ p r/\ Monitoring & Evaluation Services Malakand: Khyber Pakhtunkhwa Reconstruction Program
n Contract No. 391-1-00-10-01153-00

and dump the material for auction by the Education Deptt as decided in the review meeting
chaired by Commissioner Malakand Division.

e 02 x Schools are in the tendering process. One school, GPS Kunal has been dropped due to
its inaccessibility.

Buner District

e Total number of schools = 13

e Work orders issued for 13 x schools. 01x school (GMS Gul Bandai) has been rescind and
put to retendering on the risk and cost of the contractor.

e Work underway on 09 x schools, 03 x schools have been completed and handed over to
Education Department.

WatSan Schemes

Buner District

PIL for 13 Drinking Water Supply Schemes has been constituted by USAID. As the schemes were
previously based on CSR 2009, the approved estimates are now being revised as per new CSR
2012 notified by Finance Department Go-KPK Peshawar vide notification No: SO (DEV-
IV)/FD/CSR/4-16/2011-12 dated August 17, 2012. Moreover request for release of 1% milestone
has been submitted to USAID.

Swat District

As reported last month, 11 No Drinking Water Supply Schemes have been proposed for
implementation/rehabilitation to cater the safe drinking water demand of the community. Design
and PC-1 prepared for 10 schemes while one scheme is under process.

The estimate for replacement of transformers, procurement of voltage regulators and installation of
120 Hand pumps in the jurisdiction of TMA Mingora has been prepared.

Health Facilities

Target = 05 (04 in Swat and 01 in Buner)

Work on 03 BHUs (Nazar Abad, Mian Kalay & Kishawara) in Swat continued during the month.
Bearing capacity tests at BHU Chungai Shamozai in Swat have been conducted but dismantling of
the existing building has not been done. The contractor, despite our repeated reminders has not
started the actual construction. Similarly work on BHU Topi at District Buner has been halted by
the contractor for unknown reasons. Perhaps he is unwilling to continue further. The PMU has still
not taken any appropriate action.

Road and Bridge

Kot Barang Road and Selai Patti Bridge

Work is underway on the protection works of the existing road and cutting/earthwork for the new
alignment of Kot-Barang road. The contractor has carried out negotiation with a skilled labor team
for carrying out confirmatory bores at site.
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Restoration of Amandara Headworks

Upper Swat Canal System & Munda Head Works

In reference to PIL No.18 7.046 Million USD invoice has been verified by AGES and submitted to
USAID for further processing. 47 % of the project scope has been completed. In supporting
Verification of completed works has been given in our Letter KP-RP-M&E-Munda Payment -01
dated June 15, 2012 & KP-RP-M&E-Munda-Payment 02 dated June 26, 2012.

Other Donors/GOP Funded Sub-Projects

M&E services for the following are underway.

NGOs

e GGPS Kanju Swat (UN Habitat)
There were no supervisory consultants and executing agency, this School has been completed
and handed over to Education Department.

e GGPS Tootkai Swat (Qatar Charity)
This School has been completed under monitoring of AGES. Furniture has been supplied and
the school is functional now.

e GGPS Toha Swat (Qatar Charity)
The school has been completed except external electrification and water supply and can be
handed over to the Department.

e GMS Kuz Shawar (IDEA)
Contractor has resumed work as of July 22, 2012 without any intimation to AGES. Dismantling
of the faulty work completed. Contractor has started leveling & dressing for T4 foundation. No
further work could be seen other than this. The contractor has been directed to notify AGES
staff of their activities well in time for in time monitoring.

e GGPS Bahadar Banda Swat (Qatar Charity)
No supervisory consultants. Main structure work completed. Door fixing, electrification and
painting work is in progress. Certain short comings / discrepancies were pointed out by AGES
Staff earlier have still not been rectified. PaRRSA has been informed to do the needful. The
Engineer in charge of Qatar Charity does not keep any liaison with AGES staff. Report
submitted to PaRRSA for their perusal to pay a visit to this site to force the contractor to rectify
the defects.

e GHS Matta Swat (NRC)
No supervisory consultant. NRC has now posted full time Engineer at site. Work is now
progressing satisfactorily. Contractor is working on all modules simultaneously to get the
school completed as early as possible. Detailed report sent to PaRRSA for perusal.
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Chief Minister's Package (GoP)

e Excelsior College Swat
This project has been awarded in 06 packages to different contractors. Work continued on 05
packages except the package for Primary section. The matter is still in the court of law.
Pending the court decision, work order cannot be issued by the Department.

e Sangota Public School
This project has also been awarded to 06 different contractors. Work orders for all the
packages have been issued. Work on 04 packages is underway.
Monitoring of all activities by AGES staff continued during the reporting period.

ACCUMULATIVE DISBURSEMENT OF COMPLETED MILESTONES FOR USAID FUNDED
SUB-PROJECTS

Schools

770 milestones in 106 schools completed and recommended to USAID for payment to PaRRSA:
124 milestones in Dir Lower for 17 schools, 547 milestones in Swat for 75 schools and 99
milestones for 12 schools in Buner. As of today, a total amount of US$ 9.1M stands disbursed,
while the total accruals are about US$ 13.10 M.

BHUs
An amount of US$ 0.276 M, for first milestone, was paid to PaRRSA for the proposed health
facilities.

Munda Headworks
An amount of US$ 7.046 M was certified for completed works and accordingly paid to PaRRSA.

Kot-Barang Road and Selai Patay Bridge
A total amount of US$ 0.363 M for first and second milestones has been certified for payment to
the FATA Secretariat

CONSULTANTS’ ACTIVITIES IN THE REPORTING PERIOD

e Quality control operations for full supervision continued covering testing of concrete
cylinders, approval of materials sources and implementing proper concreting procedures at
sites (See Annexure ll).

e Construction problems/issues and their resolutions at sites were reported to the USAID
COTR and other stakeholders through the Team Leader and Deputy Team Leader.

e Site visits reports were prepared by the field staff with Photographic documentations
are submitted separately.

e Monitoring of other donors funded sub-projects is underway.

e Regular visits were paid to Kot-Barang Road and Selai Patty Bridge where work is in
progress on the retaining structures of the road component.
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Visits were paid to Munda Headworks for Monitoring purpose.

Survey of 11 DWSS in Swat completed. Design of 10 schemes completed while for the
remaining scheme design is in progress. ldentification of 120 hand pumps has been carried
out.

EDF for Munda Headworks and Khwazakhela Bridge (Swat) was prepared. EDF for judicial
complex Kabal and WatSan schemes in TMA Swat is underway.

Design, milestones and cost estimates, EDFs for Partially Damaged BHUs in Dir (L) &
Swat and Khwaza Khela bridge have been submitted to USAID/PaRRSA for constituting a
PIL.

Monitoring of the contractors activities on Khwaza Khela and Mingora Bridges continued
during the month.

Site Visits

DG PaRRSA paid visit to Swat on Oct 3 to Oct 4, 2012. DG visited PD MU office, Excelsior
College, Sangota Public school, GPS & GMS Charbagh, GMS Alamganj and GPS Shin.

Chief Infra PaRRSA and Team leader AGES along with Mr. Nasar-ul-mulk Partner AGES and
accompanied by Dr. Amjad Naseer of UET Peshawar visited Swat on Oct 19 to Oct 20, 2012.

Design Engineer AGES visited Sangota School, Excelsior school & college and Manglawar
schools on Oct 23,2012 to resolve design related issues at these sites

Team Leader (M&E) along with COR USAID and Chief Infrastructure (PaRRSA) visited
Munda Head works on October 11, 2012.

DG PaRRSA paid visit to Swat on Oct 3 to Oct 4, 2012. DG visited PD MU office, Excelsior
College, Sangota Public school, GPS & GMS Charbagh, GMS Alamganj and GPS Shin.

Chief Infra PaRRSA and Team Leader AGES along with Mr. Nasar-ul-mulk Partner AGES
and accompanied by Dr. Amjad Naseer of UET Peshawar visited Swat on Oct 19 to Oct 20,
2012.

Environmental Engineer AGES paid visit to Swat on Oct 19th to Oct 20th, 2012 to prepare EDF
for the proposed WatSan schemes under TMA Swat and Judicial Complex at Kabal Swat.

Design Engineer AGES visited Sangota School, Excelsior school & college and Manglawar
schools on Oct 23,2012 to resolve design related issues at these sites.

Col. Incharge for security matters of AGES visited Swat to meet with the Pak Army officials
in Swat & Dir to discuss facilitation in movement for AGES staff to the duty sites.

Regular visits to the project area were made by M&E Engr AGES to concern project sites
for monitoring purpose.

Team leader along with Project En

gineer USAID & Chief Infrastructure PaRRSA paid visit to Munda Headworks.
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Meetings

e Meeting held at PD Project Unit C&W Department office on Oct 3rd, 2012 which was
chaired by DG PaRRSA and attended by C&W and AGES staff, PD gave a presentation on
the overall progress in Dir, Buner and Swat.

e Meeting chaired by Secretary C&W and attended by all stakeholders on Oct 10, 2012 in
Secretary C&W office to review the progress. PD Project Unit C&W Department presented
the construction schedules for all ongoing schools. For 13 schools (02 in Dir (L), 01 in Buner
and 10 in Swat) to be completed by December 2012, 68 schools By June 2013 and 06
schools beyond June 2013.

e Meeting held at DTL AGES office at Swat which was attended by Chief Infra PaRRSA,
Team Leader AGES, PD Project Unit C&W Department C&W and all AGES staff at Swat.
Focus was made on the agreed targets.

e Meeting held at DTL office Saidu Sharif on October 20, 2012 chaired by Team Leader
AGES and attended by DTL, Coordination Engineers Dir/Buner and Swat, QCM/ME and all
M&E Engineers of Swat, Dir and Buner, to review the overall progress and specifically the
targets set for December 2012. Emphasis was made to maintain the quality at any cost.

e Team Leader AGES attended a meeting in the office of Project Director FDRD.

ITEMS REQUIRING ACTIONS

The following Revised Planned targets were agreed in the meeting chaired by the Secretary C&W
department on October 10, 2012:

e Completion of 3 Schools at the earliest slipped from the planned target of June 2012.

e Now 13 Schools are planned (2 in Dir Lower, 1 in Buner and 10 in Swat) to be completed by
December 2012. Initially 46 schools were planned to be completed by December 2012.

e 68 Schools (9 in Dir Lower, 8 in Buner and 51 in Swat) to be completed by June 2013.
e 06 Schools which have recently been tendered to be completed beyond June 2013.

As reported earlier, work on all schools was stopped due to Eid Holidays. As of November 5,
2012 workers on most of the schools sites have not yet reported for their duty, which would
hamper the overall progress. It is therefore apprehended that this break of 10-15 days may
become a cause of delay in achieving the planned target of 13 schools for completion by
December 2012.

* |t may be noted that the PMU from time to time was informed about the slow pace of progress
and requested to pressurize the contractors to expedite the work by deploying the required
number of man-power.

*» The law and order situation in Dir, Buner and Swat has taken a new turn. The elders of Aman
(Peace) committee are being targeted and search operation by the Army personnel is being
conducted in the places of occurrence of the incidents. Similarly checking on the check posts
throughout Malakand Division has been intensified which has resulted in slow movements of
the vehicular traffic thus affecting transportation of material & labors. In some places even the
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contractor’s labor are not being allowed to their sites of work. This factor may affect the overall
progress.

= Dismantling issue in Dir Lower has to be resolved by the department, so that contractors could
start work on the schools for which work orders have already been issued.

» Tenders of Dir Upper schools should be finalized at the earliest. Similarly the issue of
retendering of GPS Chiragalai Upper Dir is needed to be resolved.

= On some of the schools the problem of external water supply should be resolved with the
Education Department. The land owners do not allow the supply lines through their fields or do
not allow water to be taken from the spring sources which were allowed before militancy for the
old destroyed schools. Likewise demarcation of the boundaries on some schools in Swat is not
clear which hinders the developmental activities like boundary walls, soakage pits and
retaining walls etc. This issue too should be sorted out with the education Deptt.

= PIL for Khawaza Khela Bridge needs to be signed at the earliest to enable the contractor to
execute certain important items which have been included in the revised BOQ prepared by the
consultants on the recommendations of USAID , PaRSSA and AGES.

» The issue of the 12 contracts rescind (7 in Swat, 2 in Buner and 3 in Dir Lower) should be
finalized by the PMU to avoid further loss of time.

= Design/ estimates for 10 WatSan schemes in Swat have been finalized while the remaining
one scheme in under process of design. . Design/ Estimates for the judicial complex Kabal
Swat are in process and will be submitted soon for approval
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Table1: DETAIL LIST OF 30 SCHOOLS (JUNE 2012 COMPLETION)

S. # | Category Name of School cl acs;:i?i?::l:i - NoRc;fo(r.‘.':zss F'?,TI:A J Functional IEI!:)};I::L Enrollment
Achieved | 2009 | Present
DISTRICT DIR (LOWER)
1 |GMS Kumbar Lal Qilla Boys 6 PIL-09 ' Completed | 175 234
2 |GCMS Moranai Boys 10 | v Completed | 131 145
3 |GPS Gumbatai Lal Qilla Boys 6 Il ' Completed | 231 180
4 |GPS Mulayano Banda Boys 6 Il Vv Completed | 304 231
5 |GPS Takatak Boys 6 Il \ Completed | 241 263
6 |GGPS Kotkay Lal Qilla Girls 4 Il Completed | 144 255
DISTRICT BUNER
7 |GPS Tor Warsak No.1 Boys 6 Il ' Completed | 379 541
8 |GPS Jowar No.1 Daggar Boys 6 Il ' Completed | 406 406
9 |GPS Gul Bandai Boys 4 Il v Completed | 208 254
10 |GPS Baikhanai Boys 6 Il Completed | 104 70
DISTRICT SWAT
11 |GPS Charbagh Boys 12 Il ' Completed | 621 805
12 |GMS Nawagai Boys 10 Il ' Completed | 115 215
13 |GMS Charbagh Boys 6 PIL-09 ' Completed | 279 260
14 |GGMS Baboo Girls 11 | v Completed | 40 76
15 |GMS Alamgan; Boys 6 PIL-09 \ Completed | 174 138
16 |GPS Kota Boys 10 Il \ Completed | 343 414
17 |GPS Shin Boys 6 PIL-09 ' Completed | 470 560
18 |GGPS Arag Girls 4 Il Vv Completed | 45 47
19 |GGPS Bar Qala Bishbanr Girls 4 Il ' Completed | 90 31
20 |GGCMS |Kharrarrai Chum Matta Girls 6 Il v Completed | 167 297
21 |GGPS Main Mira Arkot Girls 6 Il \ Completed | 110 220
22 |GMS Aligrama Boys 6 PIL-09 Completed | 220 192
23 |GGPS Niligram Ronyal Girls 8 PIL-09 Completed | 160 107
24 |GGMS Sersenai Girls 10 PIL-09 v Completed | 180 286
25 |GGPS Ningolai Girls 6 Il v Completed | 306 720
26 |GGMS Gulibagh Girls 10 PIL-09 Completed | 40 136
27 |GGMS Ningolai Girls 10 Il \ Completed | 38 141
28 |GMS Shakardara Boys 10 PIL-09 Completed | 99 88
29 |GPS Ahingaro Dherai Boys 6 Il Completed | 244 400
30 |GGPS Kharrirai Girls 6 Il Completed | 322 489
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TABLE 2: DETAIL LIST OF 13 SCHOOLS (DEC 2012 COMPLETION)

No of Physical Enr
oliment
Gender Class |FARA/| £\ otional | Progress

S. # | Category | Name of School PR
9o Classification| Rooms L Achieved | 2009 [Present

DISTRICT DIR (LOWER)

1 |GPS Dara Sher Khanai Boys 6 Il 97.25% 115 134
2 |GPS Atoo Boys 6 Il 75.50% 224 239
DISTRICT BUNER
3 |GPS Topai Boys 6 Il 82.26% 339 284
DISTRICT SWAT
4 |(GPS Koza Bandai No 2 Boys 10 Il 91.50% 457 413
5 |GGPS No 1 Charbagh Girls 10 Il 83.00% 372 795
6 |GPS Gut Boys 6 Il 75.13% 247 236
7 |GGPS Jehan Abad Girls 4 Il 69.66% 62 123
8-9 |GPS-GMS |GMS. Kuz Shawar Boys 11 PIL 17 78.25% 235 391
10 |GGPS Ghuzpatay Biha Girls 6 PIL-09 57.00% 71 130
11 |GGMS Bara Bandai Girls 6 PIL-09 84.66% 188 221
12 |GGPS Zangay Charbagh Girls 6 Il 82.70% 110 97
13 |GPS Hazara Boys 11 Il 77.30% 651 500
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TABLE 3: DETAIL LIST OF 74 SCHOOLS (JUN 2013 COMPLETION)

i Enroliment
S. #| Category | Name of School Cla(s-isei?i?:z:ion glz:; F'Ll\,?f / Functional lf::’\;s:ggé
Rooms Achieved | 2009 | Present
DISTRICT DIR (LOWER)
1 |aaps Takatak Girls 4 [ 33.30% | 153 164
2 |GPS Kotkay Lal Qilla Boys 6 Il 36.50% 213 230
3 |GPS Machine Koorona Boys 4 Il 37.75% 197 229
4 |GPS Ashrogai Boys 6 I - 22.25% 229 226
5 |agHs  [HavaSera Girls 10 |PILog| 20.00% | 277 | 666
6 |GGMS Khal Colony Khal Girls 6 PIL-09 — 48.50% 110 188
7 |GHS Shekolai Tormang Boys 12 PIL-09 15.25% 276 266
8 |GgHSsS Zaimdara Boys 14 PIL-09 1.95% 546 674
9 |GHS Sangolai Boys 8 PIL-09 0.00% 509 623
10 |GPS Mirgam Bala Boys 4 Il -—-- 0.00% 195 248
11 |gPs Dapoor Boys 4 I 0.00% 172 210
12 |gPS Lamotai Boys 4 I 0.00% 80 80
DISTRICT DIR (UPPER)
13 |gPs Chiragali Boys 6 PIL-09 —-- --- 194 320
14 |GGHS Ganori Girls 12 PIL-09 250 300
15 |GgPS Gatoo Boys 6 PIL-09 64 350
16 |GgPS Kunal Boys 6 PIL-09 - - 82
17 |gpPs Nirgah Boys 6 PIL-09 70
DISTRICT BUNER
18 |GHS Gul Bandai Boys 6 PIL-09 1.10% 190 155
19 |ggPs Baikhanai Girls 6 I 67.12% 182 153
20 |gPs Mairagai Boys 6 I 74.53% 176 190
21 |GGPS Awanai Chagurzai Girls 6 Il 76.08% 229 172
22 |ggMs  |Topai Girls 10 [ 71.50% 47 95
23 |gPs Kot Soray Boys 6 I 62.48% 108 201
24 |GMS Gul Bandai Boys 4 PIL-09 28.00% 101 123
25 |GgPS Maradu Boys 6 I 58.19% 114 179
DISTRICT SWAT
26 |aaps  [FPeny Oba Girls 6 I 31.00% | 130 | 125
27 |GGPS Qala Girls 6 Il 51.27% 60 60
28 |GGPS JA:S:ray Malam Girls 6 I 20.40% | 125 152
29 |GGPS Seer Telegram Girls 4 PIL-09 - 30.86% 390 143
30 [aaps  [¢oor Toot Girls 6 I 34.00% | 70 98
31 |GGPS Awesha Chupralil Girls 6 PIL-09 43.88% 181 207
32 agps  |Sasim Nasapa Girls 6 I 26.85% | 150 | 92
armai
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No of Physical Enroliment
Gender FARA / . y
S. # Category Name of School Classification Class PIL Functional Progress
Rooms Achieved | 2009 | Present
33 |GGPS Lalkoo Sakhra Girls 6 Il 18.75% 63 80
34 |ggps ~ |Qayumabad Girls 6 I 2364% | 162 | 120
lalkoo.
35 |GGPS Telegram Girls 6 ] 34.69% 236 161
36 |caps Shinkad Girls 6 Il 10.00% 307 212
37 |GGMS Bar Shawar Girls 14 PIL-09 21.13% 163 60
38 |GGPS Balasur Chuprail Girls 4 PIL-09 19.36% 211 238
39 |GGHSS Manglawar Girls 12 PIL-09 15.00% 629 200
40 |GGHS Tirat Qandil Girls 8 PIL-09 0.20% 221 235
4 |aPs-ams |peochar Boys 1| PIL17 38.17% | 300 | 375
43 |GGPS Saeed Abad Girls 4 ] 11.50% 240 101
44 |GGPS Mangra Sakhra Girls 6 PIL-17 9.29% 70 235
45 |aMs Barkalay Saidu Boys 10 I 400% | 180 | 536
Sharif
46 |GHS Bar Shawar Boys 8 PIL-17 - 8.29% 214 166
47 |GGMS Shakkar Dara Girls 10 | - 36.75% 23 92
48 |GGPS Ashar Banr Girls 4 1] 5.00% 180 70
49 |GGPS Kass Khass Girls 6 Il 10.00% 120 150
50 |GGPS Kishawra Girls 4 ] 62.00% 120 163
51 |GGPS Shingrai. Girls 4 Il 75.08% 70 300
52 |GPS Sher Palam Boys 10 Il 81.53% 360 595
53 |GPS Bar Shawar Boys 6 I 65.28% 118 434
54 |cgps  |Malam, Girls 4 | PiLo9 29.00% | 140 | 150
Kishawara
55 |[ggps  |KwarOba Girls 6 I 4450% | 127 | 150
Barthana
56 |GPS Shakaradara Pir Boys 4 I 53.30% | 251 | 370
Kalay
57 |GGMS Kishawara Girls 9 PIL-09 43.00% 145 23
58 |GPS Bara Bandai No 2 Boys 6 Il 67.91% 207 260
59 |GGPS Ditpanai Girls 6 Il 65.65% 149 213
60 |GGPS Mangar Kot Girls 6 Il 63.00% 200 191
61 |GGPS Yakhtangai Girls 4 Il 44.38% 90 31
62 |GGPS Paindai Sakhra Girls 6 ] 60.65% 50 310
63 |GGPS Chuprial Girls 6 Il 35.00% 183 317
64 |GGCMS |Qala Girls 4 PIL-09 55.42% 25 101
65 |GGMS Araq Girls 4 PIL-09 61.53% 40 27
66 |GGMS Manyar Girls 4 PIL-17 63.00% 120 161
67 |GGPS Bishbanr Girls 6 ] 61.61% 116 116
Chum Bara o
68 |GPS Durashkhela Boys 6 Il 57.83% 326 386

Progress Report # 26 Xii



'USAID

FROM THE AMERICAN PEOPLE

Consultants
(
Cped

Monitoring & Evaluation Services Malakand: Khyber Pakhtunkhwa Reconstruction Program

Contract No. 391-1-00-10-01153-00

Gender Noof | EaRa/ Physical | Enroliment
S. # Category Name of School Classification Class PIL Functional Progress

Rooms Achieved | 2009 |Present

69 |[GGMS Shinkad Girls 4 PIL-09 30.80% 20 44

70 |GGPS Barkalay Bishbanr Girls 4 Il 52.72% 22 101

71 |GGPS Danai Shalpin Girls 6 Il 54.20% 100 116

72 |GGPS Sumbat Mandoor Girls 6 I 61.57% 170 291

73 |GGMS Telegram Girls 10 | 57.52% 40 75

74 |GGPS Ghari Chuprial Girls 4 Il 37.81% 307 300
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1.2

1.3.

PROJECT
BACKGROUND

The people of Khyber Pakhtunkhwa (KP), especially of Swat, Dir and Buner districts of
Malakand Division, suffered heavy losses in the war against terrorism and militancy.

During more than one year of violence in the valley of Swat, Dir and Buner districts, the
suspected militants mainly used destruction of schools as an effective tool to bring the
government to its knees, while reversing the process of education in the restive
mountainous districts. According to an official data, the insurgents destroyed 177 (primary,
middle and high) schools, when the tension gripped the districts. The violence came to a
halt following the Pakistan Army offensive against the Taliban in 2009.

An Assistance Agreement (No 391-011) was signed on September 2009, between the
GOP and the USG for Post Conflict Reconstruction and Recovery Program in the
Malakand Division. This was followed by an Implementation Letter- (IL) No MLK-
01, signed in December 2009 for initial obligation of funds of US$ 36 million for the
rehabilitation and reconstruction of damaged facilities of Education, Health and WatSan in
the four (04) districts of the Malakand Division. This Implementation Letter (IL) also
explained the mechanism of coordination and implementation arrangements.

LOCATION

Malakand Division was an administrative division of the KP Province of Pakistan, till 2000,
which included the districts of Chitral, Dir, Swat and Malakand. This was followed by a
formation of a Division of Malakand, which now comprised Dir (Lower) and Dir (Upper),
Swat, Chitral, Buner, Shangla and Malakand districts. Location map of the project area is
given in Figure 1.1 on next page. Presently, the focus of the post conflict reconstruction
and recovery program is in districts: Dir (Lower), Dir (Upper), Swat and Buner.

IMPLEMENTATION ARRANGEMENTS

The Economic Affairs Division (EAD) designated the Director General (DG) of Provincial
Reconstruction, Rehabilitation and Settlement Authority (PaRRSA) as an Additional
Representative of the Government of Pakistan (GOP) for the purposes of the
implementation of Program Areas (as defined in the Assistance Agreement) relevant to the
function of PaRRSA in its letter of December 19, 2009. The GoKP has established a
Project Steering Committee (PSC) to provide oversight and guidance and approvals
required for smooth and timely implementation of the project activities. The PSC is chaired
by the DG PaRRSA, and comprised representatives of USAID/Pakistan and relevant
Provincial Departments involved in the Planning and execution of the project activities.
PaRRSA, therefore, has the authority to carry out the works to be financed under this Fixed
Amount Reimbursement (FAR) Agreement contracts. Accordingly, PaRRSA is fully
responsible for carrying out these works or for contracting for the performance of these
works, for supervising the contractor(s), and for ensuring that the contractor(s) diligently
undertake the work and provide the necessary equipment, skilled and unskilled labor, and
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FIGURE 1.1: PROJECT LOCATION MAP
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1.4.
1.4.1.

1.4.2.

1.4.3.

1.4.4.

efficient supply of materials to ensure uniform and continuous progress once construction
has started. The executing agency for Education and Health Activities is the
Communication & Works (C&W) Department; and for WatSan it is Tehsil Municipal
Administration (TMA) Mingora in the rural areas and Public Health Engineering Department
(PHED) Buner in the urban areas of the respective districts. Originally two (2) engineering
firms were hired by USAID: CRISP was a supervisory consultant and was an extension of
the C&W dept, while AGES is a Monitoring & Evaluation (M&E) firm for the assistance
and advice of USAID. Later, the services of CRISP were suspended by USAID from
January 01, 2012; as such AGES were assigned also the responsibility of supervision.
AGES certifies payment on behalf of USAID if the work is completed satisfactorily, if
otherwise, it immediately notifies USAID. AGES is also required to carry out M&E services
for about 60-70 the GOP (PDMA & Other donors) funded sub projects as per their TOR of
the Consultancy Agreement.

DESCRIPTION AND ACTIVITIES OF USAID FUNDED INTERVENTIONS
Rehabilitation/Reconstruction of Schools

USAID/Pakistan is providing funding for the rehabilitation and reconstruction of damaged
school facilities with a funding level of US$ 25.0M. Funds for activities under this
component were committed, and construction specifications and standards to be followed
were documented, in separate IL No MLK-FARA-01 (5 Schools), IL No MLK-FARA-02 (74
Schools), PIL No. 9 (36 Schools) and PIL No. 17 (7 Schools).

Recovery of Health Facilities

USAID/Pakistan has earmarked funds to finance rehabilitation and renovation of damaged
health facilities and staff residences. US$ 7.0M is obligated for this component. Funds
amounting to US$ 1.18M are sub obligated for 5 health facilities (4x Swat and 01xBuner)
under PIL No.11. Documentation for 13 partially damaged BHUs has been submitted to
USAID for constituting a PIL.

Water and Sanitation Activities

USAID/Pakistan intends to provide funding to finance water and sanitation activities,
including, but not limited to: reconstruction of damaged water and sanitation systems,
including in schools, health facilities and construction of water filtration plants. Total funding
of US$ 3.0M have been committed for this component in Swat and Buner equally. Funds
of US$ 1.09 M for 13 sub projects under this component in Buner have been committed
under PIL No. 19.

Munda Head Works

USAID/Pakistan is providing funding for the restoration of Munda Headworks — Lower Swat
Canal System under activity agreement 391-014 for the KP Reconstruction Program with a
funding level of US$ 8.77 M.
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1.4.5.

1.4.6.

Kot Barang Road and Silay Patai Bridge

USAID/Pakistan is providing funding for the rehabilitation of 2010 Flood damage to Kot
Barang Road and Reconstruction of Silay Patai Bridge, Bajaur Agency under activity
agreement 391-013 for FATA Reconstruction Program with a funding level of US$ 1.70 M.

Level of Funding

USAID and the Government of KP anticipate utilizing originally US$ 36M out of the funds
obligated under the Assistance Agreement as USAID's initial contribution to
implementation of the Activities mentioned above. Now an additional funds of US$ 31.48M
have been sub-obligated for flood damaged infrastructures (Amandara headworks, Munda
Headworks, Khawzakhela and Mingora bridges), construction of Tehsil Level Government
Complex and capacity building etc.

1.5. OVERALL PROGRESS
The work has progressed more slowly than planned. The current progress of construction
activities underway for each school is given in Annexure-I.
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2. CONSULTANT’S ACTIVITIES
2.1. SCOPE OF WORK

The Contract for M&E Services for Khyber Puktunkhawa Reconstruction Program (KP-RP)

(formerly Malakand Reconstruction and Recovery Program) was signed on 10-04-2010

between USAID Pakistan and AGES Consultants Peshawar, called herein as M&E

Consultants. After signing the Contract, the M&E Consultants held a post award meeting

with the USAID/Pakistan on 30-04-2010 at Office of Acquisition and Assistance C/O

American Embassy Islamabad Pakistan.

Task Order # 1 was signed on July 06, 2010.

The mobilization plan was submitted to USAID/Pakistan on July 09, 2010.

SOW of Task order # 1 consists of the following milestones:

e Quality Assurance Plan (QAP)

e Pre-Construction report/Base line data/As-is report of the proposed sub projects site

e Review and Vetting of Project Design Documents

e Site Monitoring and Inspection Reports for both USAID and GOP/Donors funded

e Field and Laboratory Testing Protocol for full supervision

e Monthly Progress Reports

SOW of Task Order #2 consists of the following milestones:

e Flood damage assessment and validation of fully and partially affected schools in
districts Dir (Upper), Dir (Lower), Shangla, Swat, Malakand, Nowshera, Charsadda,
Peshawar, Tank and DI Khan.

e Design of Barang road and bridge.

e Expansion of existing materials testing laboratories for full supervision testing protocol
and establishment of a laboratory at Buner.

e Additional site offices, equipment and logistics.

e Monthly monitoring about ACROW bridges from NDMA.

¢ Any other task assigned by COR USAID.

2.2. CONSULTANT’'S ORGANIZATION CHARTS

The organization charts for project office Peshawar and site/field offices are given in

Figure 2.1 and Figure 2.2 respectively.
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M&E Services
Peshawar Office

FIGURE 2.1: ORGANIZATION CHART
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FIGURE 2.2: TYPICAL M&E SET-UP

QS + Junior CAD Operator Site Engineer - 2 l

Inspector Inspector Inspector Inspector Inspector Inspector
2 Sites 2 Sites 2 Sites 2 Sites 2 Sites 2 Sites
Progress Report # 26 CONSULTANT’'S ACTIVITIES

Page 7



USAID

FROM THE AMERICAN PEOPLE

Consultants
(({ p r/\ Monitoring & Evaluation Services Malakand: Khyber Pakhtunkhwa Reconstruction Program
n Contract No. 391-1-00-10-01153-00

3. PROGRESS OF CONSULTANT’S ASSIGNMENT
3.1. AN OVERVIEW OF ACTIVITIES UNDERTAKEN TILL THE END OF OCTOBER, 2012

e Mobilization plan was submitted to USAID/Pakistan on July 9, 2010.

e Project office at Peshawar was established from July 1, 2010.

e Field/site office Lower Swat at Saidu Sharif Mingora was established from July 1, 2010.
e Field/site office at Timergara in Lower Dir was established from September 1, 2010.

e Main Laboratory was established at main field office Lower Swat.

e Essential available staff for project office Peshawar and for field office Swat was
mobilized on July 12, 2010.

e Small scale laboratory was established at filed office Lower Dir.

e Reviewed Project Design Documents including Specifications, and BOQ, Drawings etc.
related to schools and submitted comments on them to USAID.

e Submitted Draft Quality Assurance Plan (QAP) on September 9, 2010.

e Prepared pre-construction site reports for 79 schools under FARA | & Il in Swat, Lower
Dir and Buner. Also, reports were prepared for the sub projects of the proposed FARA.

e Carried out assessment of fully and partially flood damaged schools in 11 Districts
including; Charsadda, Nowshera, Peshawar, Tank, D.l.Khan, Swat, Malakand, Buner,
Dir Lower, Dir Upper and Shangla.

e Main laboratory shifted on November 15, 2010 to another location, as the existing
space was not adequate for additional equipment and laboratory staff.

e Field and Laboratory Testing of materials protocol for full supervision of sub projects of
schools at Swat, Dir and Buner was maintained.

e Monitored and inspected work underway on schools sub projects in Swat, Buner and
Dir. Accordingly, prepared inspection reports for all the inspected sites. Also inspected
works of the GOP and NGO funded sub projects and prepared reports for them.

¢ Field/site office at Buner was established from January 1, 2011.
e Attended meetings with PaRRSA, USAID, CRISP and C&W.
e Prepared EMF and other documentation for the implementation of the proposed BHUs.

e Six (6) Nos. field/site offices were established on February 1, 2012 and mobilized the
staff at the following places:

Lower Swat

Matta, Swat
Khwaza Khela, Swat
Charbagh, Swat
Manglawar, Swat

o Field/site office at Kot Mana in Malakand was established on June 15, 2012.
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3.2.2.

3.2.3.

3.2.4.

MAJOR ACTIVITIES UNDERTAKEN DURING THE REPORTING PERIOD

. Submission of Progress Report # 25

Progress Report # 25 for September 2012 was submitted on October 15, 2012, in
compliance with Section F, Item F.4 Progress Reporting Requirements of Consultancy
Contract.

Submission of Fortnightly Reports

Regularly fortnightly reports for the construction activities of each site in the project area
were submitted to USAID COR at the end of every week. The latest status of work of
these schools is provided in Annexure-I.

Site Monitoring and Inspection Reports

Site  monitoring and inspection reports contained the activities carried out by the
contractors, overall progress of work, working condition on site, comments raised by M&E
engineers and their recommendations to address these issues. The same prepared for the
GOP and NGOs funded sub projects. These reports are placed separately and not
included in this report as suggested by USAID. These reports also consist of visual
inspection of existing working condition of sites, besides photographs of them.

Field and Laboratory Testing Protocols

Quality control operations continued covering testing of concrete cylinders and approval of
materials sources are summarised in Annexure-Il.
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(FORTNIGHTLY REPORTS)



FORTNIGHTLY REPORT OF 30 SCHOOLS, COMPLETED BY JUNE 2012 ( AS OF OCTOBER 31, 2012)
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s = - M3 100% | 100% | 100% [ 100% | 100% |100%|Completed o P'a"/'n'neo"’n;y;"age
=y fl o "
16 X Ju| 8| § | 2000 |2092| BashirAnmad M2 |100%] 100%| 100% [ 100% Completed ® 100 100 Site completed and handed over to the
14 iy IS 53 concerned deptt.
(G = ~ LB 100% | 100% | 100% | 100% Completed 2 | Actual% age/
Dev; works Completed month
M3 100% | 100% | 100% | 100% | 100% | 100% « | Pranned %age
c - -
£ 3| s T M2 100% [ 100% | 100% | 100% idi 8 ] /Month
» ol 8 < Building completed 100% & §
17 n 20 ¢ s 19.85 |15.02| M/s Bakht Zada oce ‘gd b pd i d° t & 100 100.00 Water supply problem has been resolved.
4 | - 2 B upied by education dept. 3 Actual® age/
G Iy N 100% | 100% | 100% | 100% ® ualte age 0
Dev; works - month
Ta 100% | 100% | 100% | 100% | 100% | 100% Fixing of window louvers has Current status: Construction activity is
o X been done. o stopped.
3 s 3 All'Activities Completed butonly | 5 | Planned %age Skilled manpower = 0
18 o || 8] 8 915 |11.08 | Mana Construction 1B |100%| 100% | 100% | 100% | 100% | 1009 |external water supply is 3 /Month 995 | 100.00 Unskiled manpower <0
S ~ & remaining as well as first floor e Issues:Modfied snagging list is to be
<] R - teal orill 8 finalized
Dev; works Dev,works completed Acn::l"fla‘ge/ 0.49| 0 | | | | |
= T4 100% | 100% | 100% | 100% | 98% | 98% Stair case railing & gr_cund floor Current status: Construction activity is in
s safety grill has been fixed. prqgress.
< Ground floor steel grill fixed and Planned %age Sk'”:ﬁ rzanpower = 0101
o = - o " " " " _|clips installation for strengthening | & Month nskilled manpower =
19 3 R 2 1138 |13.41 Malakand 2 100%| 100% 100% | 100% | 99% | 99% of false ceiling tiles is still 8| Issues: Pace of wgrk is very
? s 2 E 5 Construction Co. remaining. < 98.99 100.00 _slow.Wc(;k'\r‘nanshlp may b{e
T © 0 S improved.Necessary rectifications, as
g < LB 100%| 100% [ 100% | 100% | 98% | 98% |Roof treatment completed. ® . pointout, may be done as soon as possible.
% External water drain concrete Ac!ual/o"a‘ge/ 1011 0
& Dev; works (1:2:4) is enduring, 40% mon
completed.
K M1 100% | 100% | 100% | 100% | 100% 1009 T"e Dulding hasbeen
g completed,furniture is supplied. o~ Planned %age 1
- o
58 5 2 The building has b b= Month
s S = o o o o g has been S I
20 ¥ g [ 8 12.832 | 14.25| M/s Bakht Zada M2 100% 100%| 100% | 100% completed,furniture is supplied. g 99 100.00 Work_has been completed.furniture is
g E - 7 g upplied for students and staff.
- - LB work has been completed.
é o 100% [ 100% | 100% | 100% il 7| Actuariagel 06 |04
Dev; works No Work.
= - T3 100% | 100% | 100% ¥ ¥ ¥ .
£5 - - ° o 100% | 100% [ 100% [100%) completed & | Planned %age The construction of the school has been
£= = % Ms Bashir Ahmad & & /Month 2 leted but ficati
21 o < [ 8 1165 [12.96 Sons LB 100% | 100% | 100% | 100% completed g 98 100 Zz:gp ﬁsf whlijchsc:,?:a:,eﬁ:;eg:; ;,Sefi
= 1S ; ; b
8 = R 2 . 5 Actual% age/ contractor for rectification .
Dev; works completed month 1 1
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2 o P
2| 3 2 k: ]
© € o c . T O
E ': g > 3 E B Milestone achieved till date % 7: e % o -5 p= Monthly Targeted Progress (Physical & financial) %age (A)
< == T
s <l 2| 8 s |8 s £ e 23 ESR | 23
o B = - 'S
s.# 5 %] 3 é 3 3 5 o Physical Status of Work 2 £3 ol RS Remarks
° w| S 2 2 ° 2 = = SR c =
£ S| & | 2|2 £ g g| &¢ %3 | &3
z H ° < « & = d d h h h 3 2> 292 Ec
5 s o 1= 2 3" 4" 5 [ © = £5* 38 Jul-12 | Aug-12 | Sep-12 Oct-12 | Nov-12 | Dec-12
3 3 o =
= g g £
1 2 3 4 5 6 7 8 9 10 " 12 13 14 15 16 17 18 19 20 21 | 22 |23 | 24 | 25 | 26 |27 | 28 | 29 | 30 |31 | 32 33
M3 100% | 100% | 100% | 100% | 100% | 959% Brick on edge for plinth protection
completed Planned %age 4
No activity found during this /Month
g . . M2 [100%[100%| 100% | 95% norod, v 9 o The pace of work is dead slow and needs
g 3| > - - - - — é to be expedited. Delivering of furniture is in
22 - Il g 2 1191 |15.64| Ms Fatehullah LB 100% | 100% | 90% | 30% Steel doors fixing completed. > 96 100.0 progress.
%} a - ™ Boundary wall Plastering and g o Skilled Labor = 02
E - Pointing along with coping ® Actual% age/ 2 | 2 Unskilled labor = 02
Dev; works completed. Ground month
development(PCC floor) is in
progress.
o o o o o o
E T4 (a) 100% | 100% | 100% [ 100% | 100% [100%|completed N Planned %age . . o ' . oot has
S _ - - & /Month e construction of the school has been
2 = % 8| g = 1376 | 16.61 | M Bashir Ahmad & T4 (b) |100% [100% | 100% | 100% [ 100% | 100%|completed & 05 100 completed but some rectification as per
3 K] i - = . : Sons g nag list, which already handed over to
% N & LB 100% | 100% | 100% | 95% completed b= Actual% age/ o1l contractor for rectification.
© Dev; works completed month
M4 100% | 100% | 100% | 100% | 100% | 100%
Planned %age
o o e o o o ~ 1
2 g 9 M3 100% | 100% | 100% [ 100% [ 100% [100% School building completed and é /Month
24 4 g 8 17.99 |20.72| M/s Bashir Ahmad M2 100% | 100% | 100% | 100% occupied by education & 99 100 Delevering of furniture is in progress.
g a - & department. g
G - LB ] Actual% age/
& 1
Dev; works month
. M1 100% | 100% | 100% | 100% | 100% |100% « | Pranned %age .
> z 2 M2 100% | 100% | 100% | 100% School building completed and 3 /Month School building completed and occupied
25 ] g g 12.853 | 14.79 | M/s Syed Azim shah occupied by education ey 98 100.00 by education department. Furniture
14 = @ LB 100% 100% [ 100% | 100% department. e Actual% 120 08 delivered.
8 Dev; works «© age/month : -
M4 100% | 100% | 100% | 100% | 100% | 97% |Railing at FF level remaining
9
e - M3 |100%|100% | 100% | 100%| 100% | 97% |Railing at FF level remaining o P'a"/',:ne:m/;age 1167 | 1167 | 1167 Skilled workers =02
: S ;
2 g8 & | 18002 |2092| MsMuzzafarul M2 [100% [ 100% | 100% | 100% Buiding completed 100%. g 965 100 Un Skilled workers =03 o
» T d 7 mulk 8 The remaining activities are railing at FF
= - & LB 2 o level & bore well for water supply
o 100% | 100% | 100% | 100% ® | Actual /°!:ge/ 0203|o5|o2f[0s5| 18
Dev; works Bore for water supply in progress mon
M4 100% | 100% | 100% | 100% | 100% | 100%
i Planned %age
0/ 19/ 19/ 19/ 0/ 0/ o 8
2 E 2 Ms 100% 100%| 100% | 100% | 100% | 100%|g i building completed and S /Month School building completed and occupied
27 ] g g 18 20.55 [ M/s Mehboob Ali M2 100% | 100% | 100% | 100% occupied by education g 92 100 by education department. Furniture
g - "f " " " " department. g delivered.
5 - LB 100% | 100% | 100% | 100% 3 Actual% 68|12
° Dev; works age/month ) b
M4 |100% [ 100%| 100% | 100% | 100% | 100%) s;’;zs'f‘ rectiication is in Planned &
Eo|.le| = M3 |100%|100%| 100% | 100%| 100% |100% s;’;zs'ft rectification is in 8 The school has been completed and
z s . " AR
28 s |58 S | 16237 | 195 | Mis Zainulabedeen ——— Py 88.04 100 punch list rectification is in progress.
& | @ < B 100% | 100% | 100% | 100% Punch list rectification is in S Skilled Labor = 01
- = & o o o o progress. = Unskilled labor =01
= Actual%
© — month 9 | 2 |os|os010
Dev: works Punch list rectification is in age
’ progress.
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2 o P
e | 3 2 3 -3
- 5 < 2 o H . s
S ° g % 3 E 3 Milestone achieved till date = 7: es¢ B E Monthly Targeted Progress (Physical & financial) %age (A)
5 2 g 8 8 z £ 2 Fe) E83 | 29
] g e 2 o S o S 5 23 £gs &g
S.# . | % ] @ B S o Physical Status of Work = <] i [ Remarks
13 <| & £ B 3 3 o ] < 2o e
g |5 £ | g |3 g 3 s 8 595 | £4
E ° 8 3 & “:: 3 g a > % 25 = ‘E
=z < bt S = st nd rd th th th o 2 >2F Ec - - - - - .
S ] o 1 2 3 4 5 6 3 - a s Jul-12 | Aug-12 Sep-12 Oct-12 | Nov-12 | Dec-12
=1 o =
= g g £
1 2 3 4 5 6 7 8 9 10 " 12 13 14 15 16 17 18 19 20 21 | 22 |23 | 24 | 25 | 26 |27 | 28 | 29 | 30 |31 | 32 33
Roof treatment completed.
- M3 100% [ 100% [ 100% | 95% | 95% | 10% |Painting, joinery fixing, polishing
g and electrification in progress. D
2 prog Plan/rn;le;im/:‘age 10 10 10 6 6 The work progress is improved.we have
a = had Roof treatment completed. o advised the contractor to expedite the
o — v P L L P =
5 o B M/s Muhammad M2 100% [ 100% | 95% | 25% Painting, joinery fixing, polishing I work and complete the project as soon as
29 "E" I : g 13.8067 | 14.69 Khurshid Igbal and electrification in progress. g 70 94 possible.
£ «© © 1 . -
< & - LB [100%]100%]| 90% | 20% Painting in progress. 3 Skilled Labour=05
@ Actual% Unskilled Labour=08
[0} Boundry wall pointing work a e/mon:h 5 213(0 2 6 4 2
Dev; works completed and plastering in 9
progress.
M3 [100%[100% | 100% | 98% | 98% | 30 |Marble grindingisin
= progress,painting 70% done. Planned %age
£ - _ —— o Month 7.87 7.87 7.87 7.53 7.53
_¢=‘i 5 T ! M2 100% | 100% | 100% | 20% Marble grlnqlng is |n0 4 é Co.nslruction activity is satisfactory.
30 < [ Y & |26.6213 (1477 Mehboob Ali progress,painting 80% done. > 76.4 87.64 Skilled workers =3
g =} 2 8 Painting and marble grinding is in e Un Skilled worker =5
& o,
3 100% | 100% | 100% | 43% progress. Actual’’ age! 35| 0|3 o]|oss| 148]18]09
Dev; works No Work.
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FORTNIGHTLY REPORT OF 13 SCHOOLS, TO BE COMPLETED BY DECEMBER 2012 ( AS OF OCTOBER 31, 2012)

2
© ° - =
g | s o g 55 | 5a
3 e g £ 3 i ieved ti @ £ 3, g o
S 2 E g 5 s 2 Milestone achieved till date ] %_ e % o = Monthly Targeted Progress (Physical & financial) %age (A)
= o a —-= « O >
B < 2 8 o o u, S = ] S8R e
@ 2 » = -] r oo [
s.# 5 g ls 5 3 3 H s Physical Status of Work £ ¢z L88 | 98 Remarks
g ;<4 £ s s ] E 2 2% Seg 2
s g 8| & | ¢ £ g £ g* 282 | 2%
= > =
s s 3 = 1ot [ 2 [ 3¢ | 4" | 5" | 6" o ) - 5 5 Jul-12 Aug-12 Sep-12 Oct-12 | Nov-12 | Dec-12
= 2 E g SR
< = & S
1 2 3 | 4 5 6 7 8 9 10 |1 ]|12]13[1a]1s 16 17 18 19 20 | 2122 [23]2a] 25 [ 26 [ 27[28]20]30]a1]32 33
DISTRICT DIR (LOWER)
M3 [100%)|100% 100%| 100% | 100%| 80% ?r::;';::v‘i:ﬁ‘i’é"iir‘:z‘:‘;';:'e‘ss
- - Pl %
g Ronat and rectfication a"/'n‘ne:mf“e 5.34 5.34 5.34 2.75 250
s M2 100%|100%| 100%| 85% | NA NA i e‘pslr an rE? i ,'Ca ionin The project is almost completed and
f =] o Inishing work Is In progress. N updated snag list issued to the contractor.
2 & & ) Pipe fitting and plumbing 3 Rectification of defects and remaining
1 ﬁ I N ‘3 12.06 [15.29 [ M/S Sahil Brothers 100%| 100%|100% | 80% | na | na accessories are completed. & 68 97.25 works are still awaited. PMU have to take
4 3 2 LB & Dev: ° ° ° ° External water supply yet to be = N notice of the situation and advise the
o worke completed. @ | Actual agel 7.00 | 15.0 | 2.00|0.00{ 5.00 | 0.25 | 0.00| 0.0 contractor to complete the remaining
o - — - mont finishing works at the earliest.
[0} PCC in lawn and fixing of main
gate completed and clearing is in
progress.
Fixing of steel doors completed.
M3 100%| 100%| 100% | 89% | 87% Grinding of marbles in floors and A ted ti d in. th
skirting is in progress. Planned %age s reported time and again, the
° o ° 9 prog . /Month 534 534 534 9.00 12.00 12.00 fcontractor's performance is miserably
8 S - Grinding of marbles in floors and = poor and the completion of the project by
5 I | 8 [ 1217 | 1488| WS Akhunzada M2 100% 100%| 85% skirting s in progress. I o8 26,00 the targetted date i.e 31-12-2012 s
4 S 2 Fazal Jamil - = ’ doubtful. Keeping in view his past
© S @ " . . CO”S"UC"O”Ef manholes ) b= performance we do not expect the
LB & Dev: |100%[100%| 40% completed.Fixing of steel doors is A o achievement of 24% balance work for the
f . ctual% age/
works in progress. month 2.00| 1.00 [ 1.00 | 0.00| 0.00 | 1.00 | 2.50 | 0.50 remaining period.
DISTRICT BUNER
Erection, fitting of Trusses, Fixing The sub-contractor has slowed down the
of Marble Flooring/ skirting of progress during the period and the
GF, FF and Plastering/ pointing activities at site are in stand still condition.
of GF, FF completed. Fixing of The performance of the contractor is
CGI/PGI sheets completed. deadly poor and there are no activities at
T 100 (100.0( 92.1 [87.13|78.99|69.68 | Distempering/Weathershield of T- site.
1 final coat is in progres. He cannot achieve remaining 15.86%
Fabrication of Terrace/Stair progress till the end of Dec. 2012 during
railing is in progress. Electrical Planned %age present circumstances. Thorough
— . work & plinth protection is in R /Month 8.85 8.85 8.85 6.76 7.93 7.93 persuation is highly needed.
s e ‘c_>‘ progress. g Weekly planned activities sheet have been
f L I 8, 2 13.32 M/s Mala_m Jaba - — & 46.91 84.14 issued to the sub-contractor for
[ > 2 Construction & Co. Erection & fitting of trusses work, N . . compliance. The target was not achieved
< :
] S 3 C_GI/PGI sheels ccmplelefﬂ. 5 and daily deployment of labour is almost
T2 100 |92.93|85.50|57.41 D|§te'mper|ng, weathershllelq ) nil.
painting & marble floor grinding is
in progress. Levelling, dressing
for plinth protection is in progress.
Brick masonry work upto roof
beam and pointing work 90%
LB &Dev: | 100 [64.73|17.06 Actual% age
g completed. RCC roof beam/slab > ag
works Jmonth 10.8 | 3.62 | 13.4 [0.26| 1.21 | 3.58 | 2.54 | 1.88

completed

Not yet started
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o
2| & 2 3 -3
s | = g g ] ig | 3¢
_g Py E 3 5 5 3 Milestone achieved till date ] %_ e % o e Monthly Targeted Progress (Physical & financial) %age (A)
2 El E Q 3 3 € a ws ERRS Fa)
? < 3 o = o » S < @5 £ £9
) o < E] . =1 o L1
S.# 5 < 5 E 3 3 ] o Physical Status of Work '% £3 g e 2 Remarks
o w B = 2 © = - o . sXE = _
[3) =
2 £ = s = o | g | g | an | g0 | gn IS ;E Z ¢= § 5 Juk12 | Aug12 | Sep-12 | Oct12 | Nov-12 | Dec-12
= o -
z 3 2 5 [
1 2 3 | 4 5 6 7 8 9 10 |1 ]|12]13[1a]1s 16 17 18 19 20 | 2122 [23]2a] 25 [ 26 [ 27]28]20]30]a1]32 33
DISTRICT SWAT
M4 100% | 100% | 100% | 100% | 100%% | 55% Painting is in progress. Stair rail
completed
Painting is in progress. Stair rail o
g: M3 100%| 100% | 100% [ 100% | 80% | 45% and G/F safety rail completed Plan/rn;e:m/:‘age 5.95 5.95 5.95 3.667 325 325
Z
S = Grinding of marble and painting is |
kS - . s
£ b=y - M2 100%| 100% | 100%| 70% in progress. No activity observed >
< « L M/s Asmatullah & N b N Q
3 d thi d Y
1 f, I d g 20.08 |22.23 Brothers uring this perio & 64.33 93.5 Skilled Labor = 06
3 3 ® Plinth protection & doors fixing s Unskilled labor = 08
ﬁ LB 100%| 100%| 80% | 40% completed. Painting is in
a progress.
[C] Actual% age/
Boundary wall Plastering and monothg 11 [967| 15| 05|060| 1.4 | 25 | 2
. Pointing along with coping
Dev; works completed.Boring for tube well is
in progress.
Windows & marble fixing in GF &
= M4 100%|100%| 100%| 85% | 80% | 40% [FF completed. Doors supplied to
=3 o .
b4 site. . Planned %a: Skilled workers 3
£ . - - — o 9e 59 59 59 6.03 575 | 575 i =
k £l 1 Ms  [100%100%| 100% | 90% | 85% | 503 |Mndows & marble fxedn GR & | 2 Month work pogreos s sow sspecaly L8 work
2 o [ I 2 2056 |22.96 [ AK.Fazal jail & Co FF. Doors fixing in progress. & 64.65 885
- @ h & where PBs conc placed a month ago & no
Q & I M2 100%(100%| 85% | 50% Roof treatment in progress 5 further activity. Contractor has been
0] advised verbally & in writing.
LB o/
© 100%| 0% | 0% | 0% Actual /°!:ge/ 55|435| 6 [ 0|07 |07 |11 |55
Dev; works Main gate fixing remaining mon
Firs floor plaster completed,
T3 100%|100%| 89% | 90% | 75% | 0% [Marble fixing/placing 60%
o
. completed. o | Fanmed wage 76 76 76 8956 | 1168 | 11.68
E] = = . o o, o o Plastering completed at first floor | & The pace of work is slow. The contractor
3 3 Il §. E_ 14.0648 | 14.85 Mﬁleirztli::a T2 100%| 75% | 40% | 0% . Ground floor marble completed. x 54.4 76.632 was instructed to arranged separate party
% S 5 W s oy T for both the schools.
- B 100%)| 100% | 50% | 0% ater tank bottom slab form =S .
work steel completed. Actual% age/ 5.68 |6.052| 3.5 1 1 1.5 2 15
month X . . . .
Dev; works work on Mian Gate is in progress.
° 1st floor marble fixing is enduring, Current status: Construction activity is in
5 T7 100%|100%| 93% | 85% | 86% | 0% [35% completed.1st floor marble . progress.
= - fixing is enduring, 35% completed.| & Planned %age Skilled manapower = 02
] by iy S 9.93 9.93 9.93 13.11 1517 | 1517 : -
4 2 | § | = | 1165 | 0| MsMohammad Parition wall brick work has been | & /Month 4486 | 69.66 Unskiled manpower ~ 05
3 ; ; - N :
3 g Nazir & Sons LB 100%| 85% | 40% | 0% done.Plumbing has been just T Issues: Pace of work is very slow due to
ﬁ s - started p not complying the AGES supervisory staff
o] - Actualv 7 instruction for timely started simultaneous
ev; works 0 activity in this perio E X . . B . E . activities.
© D k No activity in this period °';'"m;’!:9e 6.50 | 581| 1.74| 2.10| 1.05| 0.20| 7.40| 0.00
w5 . - First floor marble fixing/Placing is o Planned %age The work activity is satisfactory, but needs
=2 g T 14.0648 U-Shape & 100%|100% [ 87% | 95% | 77% | 0% |in progress. overhead water tank | & Month 6.43 6.43 6.43 7.75 10.38 | 10.38 |[to expedite. The contractor was instructed
5-6 ‘.5 & PIL-17] & g 24 Khan Gul Dev: vF;ork plaster is in progress. Truss work x 61.43 79.25 to expidite the sanatory and
2 y @ - 11.6543 ! is completed. So far.PCC 1:4:8in | T Actual% age/ 232| 4 3 2 2 2 15 1 developmental works.
O ¥ o @ : LAWN is in progress. ® month : Skilled Labor: 5
T3 100%|100%| 76% | 78% | 51% | 0% [Electrict work is in progress
> o
g = - N o N o Deleted from the original scope o Plan/r':neodm/;age 917 9.17 9.17 14.67 20.50 | 20.50
<3 - = T2 0% [ 0% | 0% | 0% b= The pace of work is satisfactory. Instructed
38 = 15 el of work. <
7 4 ﬁ T o © 14.07 | 15.52 Jehan Zeb \avout has b \aced but & 45 59 the contractor that all electric material
i ) o o o o ayout has been placed bu i should be as per approved list.
@ 5 & LB 0% | 0% | 0% | 0% excavation not yet started. 5 | Actual®%age/ 25| 3 11205 2 1| 2 perape
0] month
S Dev; works No work activity
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Name of school

FARA

Work Order Issue Date

Awarded Cost

Revised Cost

Contractor's Name

Module planned

Milestone achieved till date

Physical Status of Work

Completion Date

Weekly Progress (planned
vs. Actual)

o
1Y
N
=
13
@
c
3
3

o
o
>

28
€35
s
c ©
)
Ly
o3 ©
=
Sa
29
ze
£o
o
<
Q.

Cumulative Physical
/Financial (%age) (19+A)

Monthly Targeted Progress (Physical & financial) %age (A)

Jul-12

Aug-12

Sep-12

Oct-12

Nov-12

Dec-12

Remarks

[N}

IS

o | Actual Commencement Date|

10

1" 12 13 14

15 16

)

-
©

N
°

21

22

23 [

25

[ 26

27 [ 28

29 [ 30

3132

33

GGMS Bara Bandai

PIL-09

15-1-2011.

31-Jan-11

13.52

14.38

Ms. Zain ul Abideen
& Sons

M3

100%

100%[100% | 90% | 80%

15%

G/F, F/F and external painting of
walls and ceiling is progress .
Roof treatment is also in
progress.

M2

100%

100%| 95% | 20%

Painting is in progress.

Planned %age
/Month

LB

Dev; works

100%

100%| 30% [ 15%

OHWT base slab
formwork,Septic tank brick work
and soakage pit excavation is in
progres along with LB internal
plaster work.

Front side Boundary wall painting
in progress along with back side
excavation.

31-12-2012

Actual% age/
month

55.06

85.86

7.49

7.49

7.49

5514

7.07

7.07

0.4

The pace of work needs to be expediated.

Skilled Labor = 04
Unskilled labor = 06

GGPS Zangay
Charbagh

31-03-2011.

24-May-11

13.8067

14.43

Mohammad Raza

M3

100%

100%[100% | 85% | 85%

50%

Internal & external paint work in
progress

M2

100%

100%| 80% | 40%

Internal & external paint work in
progress

Planned %age
/Month

LB

Dev; works

100%

100%| 30% | 0%

Slab concrete placed
BB work of boundary wall going
on

31-12-2012.

Actual% age/
month

65.5

84.2

5.75

75

4.7

3.5

3.5

28 |15

Skilled labors=5

Unskilled labor=7

Progress of work during the last two
weeks is not good. Contractor has been
advised to put more resources.

GPS Hazara

10-1-2011.

1-Feb-11

21.83

24.43

M/s HAR & Co.

M5

100%

100%[100% | 92% | 87%

G/F Black board plastering
completed. G/F painting is in
5% [progress.

E/E Marhle fixina is in

M4 (a)

100%

100%|100% | 92% | 87%

F/F Marble fixing and plaster
5% |work completed. G/F & F/F
painting is in progress.

M4(b)

100%

100%[100% | 92% | 90%

G/F & F/F painting is in progress.
F/F marble fixing completed and
electric wiring for lights and fans
is in progress.

5%

31-12-2012

Planned %age
/Month

LB

100%

0% | 0% | 0%

Concreting of plinth beams
carried out. S/S columns steel
fixing is in progress.

LB

Dev; works

0%

0% | 0% | 0%

Deleted form Scope of work

Boundary wall pointing
completed. Front side boundary

wall excavation is in progress.

Actual% age/
month

60.75

6.55

6.55

6.55

8.33

10.25

10.25

525

0.30

23 | 22

The pace of work needs to be expediated.

Skilled Labor = 05
Unskilled labor = 06
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FORTNIGHTLY REPORT OF 74 SCHOOLS TO BE COMPLETED BY END JUNE 2013 (AS OF OCTOBER 31, 2012)

2 —~
2| ¥ - <3 | <3
_ s| = 2 o ) o @ £ S8y | 82 ical & financi
i3 @ S =g 2
g P E g g g 1 Milestone achieved till date -g a g < 2 ) = Monthly Targeted Progress (Physical & financial) %age (A)
S @ c % S ®q £
5 2 < |8 o o o ) 8 < @3 £ > >
I @ @2 o K 0w 2 0o [ 1
= 5 % |3 g 3 3 s o Physical Status of Work '% £3 g e e Remarks
2 2 2 2 Z e 2
B8l 5| ¢ e 2 e| &£¢ | Zii|Es
L] o - [ € <} S ® 9= 2%
z § 3 8 = g ot | ga | gn | gn | gm 3 z Z % £ § § | Ju-12 | Augt2 | Sep12 | Oct12 | Nov-12 | Decri2
S s g &
1 2 3 [a] s 6 7 8 10| 11| 12]13]1a]1s 16 17 18 19 20 |21]22]23]2a]25] 26 [ 27 [ 28 [20]30]a1] 32 33
DISTRICT DIR (LOWER)
— — M4 100% | 100% | 25% | 20% | 15% Brick masonry in first floor is in o Planned % As reported in the previc_us progress
» % 5 5 Drogress _ b anned %age 13.34 13.34 13.34 23.034 3235 | 32.35 [report, the contractor miserably failed to
1 & K] T o 9.465 [ 9150 | MSHaroon&Co. | |oopo. [100% | 80% | 20% No activity observed during the 3 /Month 20 353 imrprove his performance. The contractor
o s = ev; period, - — is financially and technically very poor and
& & works & M!I:I::ge/ 4 | 1 1_00| 0.00| 4.00 | 03| 3 | 2 | | not in position to manage the timely
ont inn af th, inct Lo b,
s Plastering in ground floor and
(<] M3 100% | 90% | 20% | 30% | 20% | Nil [fixing of steel in first floor is in Planned %age The performancs of the contractor is not
= o o ]
_; é é WIS lgbal progress. 2 Month 6.17 6.17 6.17 7.389 7.88 7.88 upto the mark. Thorough vigilance and
2 g Hlz| o 18191 | 18.35( o ction Co. M2 100% | 85% | 30% | Nii | nA | NA ?ce’;nol\z;gf formwork from slab | 3 26 37 motivation is essential for accelerating the
S E‘{’; %) P - Q progress as the. contractor is engaged in
o« LB &Dev; [100%| 10% | Nil | Nii | NA | NA |Brick masonry completed. Actual% age/ many other projects.
o 4 2 0 0|05 1 3 0.5
5} works month
M [ 100% | 100% | 80% | 25% | 15% | Ni s:z;:’s"s‘g in ground floor s in
[ - Planned %age i
£ @ N N Fixing of steel in beams and slab | © Month 9 6.67 6.67 6.67 7.584 7.68 7.68 Thf ;::rformin_crehoi lhehcc_m_lraclcr s zm
s S5 18] 8 11148 | 1130 WS Igbal M2 95% | 30% | 15% | Nil | NA | NA [completed. Pouring of concrete | & 2 85 up f f mark. °t’,°:‘? val a{“f” h
=3 =Y ] | : Construction Co. to be done after eid & : motivation is essential for accelerating the
2 X Q‘{’; 0 20% Nil Nil Nil NA | NA Q progress as the contractor is engaged in
- LB & Dev; o ! ! ! ¥ many other projects.
° e Actuan agel 8| 2 |05]o0o|100|025| 6 [075 v other pro
Plastering of ground floor Planned %age
s T3 100% | 80% | 5% | 30% | 15% | Nil |partially completed and further 9 7.09 7.09 7.09 8.67 9.68 9.68 .
> . o . /Month The performance of the contractor is not
b3 i N work stopped since 12-10-2012. © -
£ b ] MSS Igbal - - - - — S upto the mark. Thorough vigilance and
4 ° 1] Y Q 16.01 | 16.18 Construction Go T2 Nil Nil Nil Nil NA | NA |Not initiated yet g 15 225 motivation is essential for accelerating the
- 8 . - - ¢ o ) h
[ @© NS ] ] . Brick masonry under plinth beam = Actual% age/ progress as the contractor is engaged in
2 & - LB&Dev; | 50% [ Nil | Nil | Nil f NA | NA ! © month tlejofopt 8 0251025 many other projects.
(5} works completed.
T4 100% | 70% | 10% | 20% | 8% | nil Brick masonry in first floor is in
® progress. Planned %age The performance of the contractor is not
s — - ”
A5 | w T3 | 100% | 100% | 22% | 15% | 15% | i |FXing of steel in roof beams of | Month 7.09 7.09 7.09 8112 [ 875 | 875 |uptothe markas the work progress is
] 3 | I M/S Saif first floor is in progress. S behind the schedule. We have to keep
5 E E ) 5’ g’ 23.315 | 23.52 Construction Co. T2 5% NA | NA [Excavation is in progress. 2 15 30 vigilant eye on his performance. He needs
og N v ) — (9') notivation by PaRRSA, PMU and AGES to
] o - LB NA | NA [Not initiated yet. Actual? age/ expedite the progress and complete the
o AT )
i LB & Dev; NA | NA |Not initiated yet. month 5 1 13.00/0.00| 1.00 2 2 1 project in stipulated period.
works
5 Pouring of concrete in parapet The contractor has improved his
g M3 100% [ 100% | 100% | 40% | 35% | Nil [walls completed. Plastering in Pl 4% performance but we have to be very
P nne
> ground floor is in progress. a /Meom:‘age 7.34 7.34 7.34 6.389 6.13 6.13  |careful and should keep vigilant eye on his
S N N _ Pouring of concrete in parapet el performance in future too as he is involved
6 3 % & & 13.972 | 1444 M/S Shuaib M2 100% [ 90% | 20% [ Nil [ NA | NA| " completed. 8 12 51 in many other projects. The location for LB
E T 1) 8 Constructors N N N N Location for layout of LB g was identified during joint visit by M&E
¥4 X Q Nil Nil Nil Nil NA | NA identified. ® Engineer, Infrastructure Coordinator
téi LB & Dev; Actual% age/ s | 1 |7.00]3.00]500] 65| 6 | 25 PaRRSA and Assistant Director PMU on
I} works month 23-10-2012 and the contractor advised to
(5] initiate work on the same.
. T6 100% | 20% | Nii | Nit [ Ni | Nil :’I’curingl of concrete Ii” ground As reported in previous reports, the
£ oor columns completed. Planned %age 7.67 7.67 7.67 9.528 10.34 | 10.34 |progress of work is deadly slow. As
£ T4 Month 9 decided in the meeting held on 27-09-
o o o © 2012, the performance of the contractor
Q & & - - @ )
. 3 8 |Q| & s16a1 | 3187 WS Shuaib T3 100% | 20% | Ni | Nii | Nil | Nil :2;‘[”';3' 0';‘;]‘33”;;? l';g;"“”d 8 s 175 was closely monitored but no
] E 1) S : : Constructors u P . © : improvement observed. Close monitoring
2 3 Q LB Nil NA | NA [Not initiated yet. 3 4 4 0 o ozs]| 1 4 2 is highly essential as the sub contractor is
$ Nil . Actual% age/ : technically as well as financially very week
5 LB & Dev; i NA | NA [Not initiated yet. month and may not manage to complete the
works Nil Not initiated yet. project till the target date.
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2 - —~
2 3 @ B <
8| = 2 o 5 §i. | B2
E 2 E g § ‘ZE“ § Milestone achieved till date -g %_ . g % g -i % Monthly Targeted Progress (Physical & financial) %age (A)
S @ c % S ®q £
. S < |2 8 ° o « s € 23 foo T g
@ K3 - = R o 2 [=) L4
2 5 % |3 g E E S o Physical Status of Work '% 23 : 8% o R Remarks
[ o w E = - o =1 s o i -_ °\° c - -
2 HE 8 = g ot | ga | gn | gn | gm S ;E Z ¢= § § | Ju-12 | Augt2 | Sep12 | Oct12 | Nov-12 | Decri2
= 2 3 o i
o = o S
<
4| s 6 7 8 9 10 | 11| 12]13]1a]1s 16 17 18 19 20 |21]22]23]2a]25] 26 [ 27 [ 28 [20]30]a1] 32 33
Dismantling of the existing
T6 building completed. Layout given
on site.
Pouring of concrete in raft
g foundation and neck columns Planned %a\ The dismantling of the existing building
<3 ge
g o e o T3 90% completed. Brick masonry under | Nonth 8.34 8.34 8.34 11.11 1243 | 1213 |pag been completed and layout for
- S s g 35.84 M/S Bashir Ahmad & plinth beam is in progress. 8 3 second T-3 module and T-6 module given
m T |2 2 - Son - - — © on site. Thorough persuation from the
] 8 ~ Dismantling of the existing 3 stakeholders is highly essential at this
E T3 building completed. Layout given stage .
on site.
LB Not initiated yet. Actual% age/
LB & Deyv; th 02 | 1.75] 1.05
’ Not initiated yet. mon!
works
E T3 10% sfmcpﬁl,:: )infoundation Planned %age Excavation has been started and
° ~ ~ PCC (1:4:8) in foundation el /Month 8.34 8.34 8.34 nn 12.38 | 12.38 |transportation of materials is underway.
2 3 |2 iy M/S Igbal T6 10% toc < Thorough persuation from the
8 5 5 5 24.95 . completed )\ 0 1 >ue ! .
[ = > 2 Construction Co. < stakeholders is highly essential at this
% S = LB a8 Actual% age/ 0 0 0 0 o o 05 | 0s stage as the contractor is involved in many
i LB & Dev; month ) ) other projects.
works
T‘: T4 Excavation is in progress with a Pl 4%
anned %age
“E’ o o very slow pace. [ Month 9 834 834 834 1.1 12.5 12.5 | The contractor has mobilised to site and
s < N 1354 M/S Behri Karam & T2 < 0 started excavation with a very slow pace.
< © S ’ Son © PMU has to direct the contractor for
b Q - LB & Dev; 53 Actual% age/ 0 0 expediting the work progress.
% works month
Excavation is in progress with a The contractor has mobilised to site and
N T4 very slow pace. Planned %age started excavation with a very slow pace.
] N [ © Month 9 8.34 8.34 8.34 1.1 125 12.5 |On the advice of PD PMU the contractor
g I N 10.20 /S Behri Karam & I 0 (M/S Bahr-e-Karam) was was called to
S o ’ Son LB & Dev: © AGES site office on 28-09-2012 and was
o & - ’ 3 advised to accelerate the progress of work
works
© Ac!ual%t:ge/ for utilising the available time before
mon setting out of winter season.
a T4
S 9
5 P'a"/:ne:m/;age 8.34 8.34 8.34 .11 125 | 125
S8 11.07 LB & Dev: 0 The school has been dropped from the list
o
% works Actual% age/
month
DISTRICT DIR (UPPER)
The contractor has refused to start the
- ™ work on the plea that the site has not been
s N . handed over to him within 90 days of the
£ 2 |8 T2 S issuance of work order as provided in the
S 4 |o 15.634 M/S Tahir Mehmood 3 contract agreement. During
7 o 3 LB g the review meeting held at AGES office on
& = 27-09-2012, the PD PMU and Chief
Dev: works Infrastructure PaRRSA agreed on
: retendering the work.
T4
T3 Dismantling of existing building is awaited.
K N ® Layout will be given after clearance of site.
c = ) ,
] 2 |o . T6 =y During the meeting held on 27-09-2012,
o i 30.600 é‘”éﬁjﬁfﬁs 8 the PD PMU decided that the contractor
T [ = LB 8 should dismantle the existing building and
8 o B hand over the demolished materials to the
Education department.
Dev; works
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Stone masonry work for R/wall in

back side of LB is in progress.

[
2| 3 2 3 5
_ s z o ) . ] ° £ S35 . g . . .
S q, E 3 3 ‘Eu § Milestone achieved till date ] %_ e % o B = Monthly Targeted Progress (Physical & financial) %age (A)
£ 2| § S | & 2 £ 8 &g §88 | 279
. S < |2 8 o o « s € 23 foo T g
o @ K3 - = R o 2 ic [=) L4
z 5 % |3 g E E s sy Physical Status of Work '% 2 ol o R Remarks
«w w o = 2 o 5 = . =R c =
= o
= ] < F 3 = ER L L RPU U - 8 z 28z | Eg Sep-12 Dec-12
23 g =8 | 8¢
g L
2 4 5 6 8 10 1" 12 13 14 15 16 17 18 19 20 25 26 31|32 33
T1
g
4 3 Approval of tender is Tendering of the work is awaited.
%) T awaited LB
o
(O]
Dev; works
T1
g
5 3 i T2
x 3 Approval of tender is The school has been dropped from the list
7] T awaited LB
a
5]
Dev; works
T1
E’ D
£ i T2
z 3 Approval of tender is Tendering of the work is awaited.
» T awaited LB
&
Dev; works
DISTRICT BUNER
Steel fixing completed &
‘s T6 0% 0% 0% 0% 0% | 0% |Formwork of footing is in The contractor has achieved overall
2 o~ N progre: ® progress of 1.1% progress during the
3 e é é 8§ Steel fixing completed & b=y 8.34 12.38 period of 3 months. The contractor has
s 4 o < n M/S Akhtar Muneer T4 0% 0% 0% 0% 0% | 0% |Formwork of footing is in g 0 141 : : started activities at slow pace and has
g o S E ~ progress. 8 ensured that he will expedite in due course
T ° ° LB &Dev: of time. His progress will be closely
@ works | 0% | 0% | 0% | 0% Not yet started I watched and reported.
0 0
Erection, fitting of trusses & CGI The' a}ctivitie§ perjormed at site are not )
PGl sheets fixing completed. sufficient. His daily deployment of labour is
ot cormpled v o e achiwed a il o 735754
90% completed and is in ievi 2T
- m 100 100 189.40 (8477 77.71 progress. Marble flooring 80%, Planned %age 10.64 13.00 [Progress. The remaining 26.43% progress
] marble skirting 60% completed & /Month : ’ at 13.22% per month is not possible at
£ 2 e is in progress. Fixing of o such slow pace till the end of Dec. 2012.
= S - S I
= « 3 doors/windows completed. & The subcontractor has to utilize his full
@ S K] 13.801 Umer Rahman & Co & 36.47 73.57 resources and the C&W Dept has to play
E © < T2 0% 0% 0% 0% DELETED 5 role to expedite the contractor.
8 RCC (1:2:4) concrete pouring of Weekly planned activities have be'en
plinth beam completed & issued to the contractor for compliance.
LB &Dev; 100 117.08 Formwork fixing of columns is in Actual% age 564 1.92 The target was not achieved by the )
works progress. /month - contractor. Daily deployment of labour is
[Excavation for R/wall in front of extremely below the planned.
LB completed
The progress at site by the subcontractor
Eraction, fitting of Trusses & has been slowed during the quarter and
CGI/PGi sheets fixing completed. still, he has to achieve 24.03% at 12.01%
Plastering work 90% & Pointing per month up to the end of Dec. 2012.
T 100 | 100.0 | 86.54 | 89.28|71.78 70% completed & s in progress. Planned %age 10.03 12,015 |The progress now a days at site is
5 ° Marble flooring of stair case & o /Month extremely slow and is not satisfactory.
g = ° skirting is in progress. Doors s The subcontractor has to utilize his full
E g H 13.801 Umer Rahman & Co /wmdg\fvs I‘|x|ng com'plleted & x 39.84 75.97 resources otherwise tgrget completion is
@ g i electrification work is in progress. - not possible. Completion at the end of
% - 1) \Ij)vec.k2|01|2 is nc;t po§s‘iple.h X
3178 RCC (1:2:4) concrete pouring of Weekly planned activities have been
- ) footing completed. o, issued to the sub-contractor for
LB &Dev; Actual®% age 3.48| 932 compliance. The target was not achieved
works /month

by the contractor. Daily deployment of
labour is below planned.
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S.No.

Name of school

FARA

Work Order Issue Date

Awarded Cost

Revised Cost
Contractor's Name

Module planned

Milestone achieved till date

Physical Status of Work

15t

gnd

31

4t

5t

&t

Completion Date

Weekly Progress (planned
vs. Actual)

till June 30,2012,

Physical & Financial
progress % age achieved

Cumulative Physical
/Financial (%age) (19+A)

Monthly Targeted Progress (Physical & financial) %age (A)

Jul-12

Aug-12

Sep-12

Oct-12

Nov-12

Dec-12

Remarks

IS

o | Actual Commencement date

13

14

16

)

-
©

2

15

2|2

23 [ 24

55 | 2

27 [ 28

29 [ 30

3132

33

GGPS Awanai Chagurzai

20.09.2010

16-Oct-10

13.801

M/s Malam Jaba
Construction & Co.

T

100

100

93.37

81.77

82.86

33

'Erection, Fitting of Trusses
completed.Fixing of CGI/PGI
Sheets 90% completed ,Fixing of
Doors/windows
completed.Marble flooring of
GF/FF completed. Distempering
& Weather shield of internal
external walls is in progress
Electrification work is in progress.
Aluminum strips fitting in FF is in

T2

100

40.87

62.12

21.19

Marble flooring 90% completed,
Brick masonry work, pick up
columns of gable wall completed
& Gable beam steel fixing
completed & formwork is in
progress. Brick masonry work
completed. Plastering work of
Columns, beams is in progress.
Erection, fitting of trusses frams is

31-12-2012.

Planned %age
/Month

LB &Dev;
works

100

97.27

27.41

13.86

in
RCC (1:2:4) concrete pouring of
water tank Top slab completed &
Brick masonry work & Struck joint
Pointing is in progress.

Stone masonry work of retaning
wall in front of T-1 & below
Boundary wall is in progress,
Brick masonry work of Boundary
wall is in progress.

Actual% age
/month

39.46

80.4

10.09

10.09

10.09

8.577

9.8

9.8

59

7.81

1.83

443 29

1.8114.32

The contractor has to achieve 19.60%
progress at about 9.80% per month. The
contractor has to utilize his full resources
by taking all the activities at the same time.

Weekly planned activities sheet have
been issued to the contractor for
compliance. Daily deployment of labour is
not satisfactory.

At the present pace of work , completion
at the end of Dec: 2012 is not possible.

GGMS Topai

20.09.2010

8-Nov-10

19.28

M/s Malam Jaba
Construction & Co.

T4

100

100

80.61

83.41

74.29

Marble flooring/skirting 80%
completed & is in
progress.Erection, fitting of
trusses 90%, fixing of CGl sheets
completed & PGl is in progress.
Doors/windows chowckats fixing
completed. Plastering work 80%
& cement pointing 90%
completed & is in progress.
Electrification work is in progress.

T3

100

100

89.03

80.40

78.91

2

©

Eraction, fitting of Trusses &
CGI/PGI sheets completed &
Fitting of aluminum strips is in
progress. Plastering/ Pointing
90% completed and fixing of
Doors/windows is in progress.
Plinth protection, brick on edge &
electrification work is in progress.

31-12-2012.

Planned %age
/Month

T2

100

84.83

66.41

36.42

marble flooring completed. RCC
concrete pouring of gable beam
completed. Trusses work 80%
completed & CGI/PGI 90%
completed. Plinth protection &
brick on edge 90% completed.
Pointing work 90% completed.
Plastering work is in progress.

LB &Dev;
works

17.06

RCC (1:2:4) concrete pouring of
Columns completed & steel
cutting, formwork fixing for

slab/beam is in progress.
Excavation for R/wall in front of
LB & Septic tank is in progress.

Actual% age
/month

39.36

79.81

10.11

10.11

10.21

13.52

10.1

10.1

1.12

7.3 | 5.42

8.31

As reported the perforance of the
contractor is very poor.

His total achievement till date is 79.81%
and he has to achieve 20.19% progress at
10.1% per month on 4 modules of the
school which is not possible, keeping in
view poor past performance of the
contractor.

The contractor shall be thoroughly
pursued.
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2 - —
© B <
g = 2 ° £ sz | ®é
E % g % 5 E 3 Milestone achieved till date s 2 2 £ o 2 Monthly Targeted Progress (Physical & financial) %age (A)
2 El £ 3 ;3 = 5 a ws ERRS F)
. S < |2 8 o o « s € 23 foo T g
[ K4 - = R w2 =) <
2 5 % |3 g E E s sy Physical Status of Work '% 2 -] % o R Remarks
[ o w E = - o =1 - o i -_ °\° c - -
2 HE 8 = g ot | ga | gn | gn | gm IS ;E Z ¢= § § | Ju-12 | Augt2 | Sep12 | Oct12 | Nov-12 | Decri2
=1 o -
> S 2 = [
1 2 3 |4 s 6 7 8 10 | 11| 12]13]1a]1s 16 17 18 19 20 |21]22]23]2a]25] 26 [ 27 [ 28 [20]30]a1] 32 33
Marble flooring of GF/FF The performance of the contractor is
completed & marble skirting in extremely poor. He has achieved a total of
i orogrese. Erestion gﬁmng 65.53% progress til date.He has to
of Trusses & CGi sheets is’ in achieve 34.47% progress at 17.24% per
o f e
T3 100 | 100 |72.98|5254| 54.4 progress. Electrification work is in P'a"/'l:ne:m/;age 1044 | 1044 10.44 15247 | 1724 | 17.24 ;"0‘2’22;2:;26;;“‘::;2:;:2;;‘”:1'3:‘0'1
g prog‘rsess.Gable bear,n,s concrete The activities at sites are very slow and are
] = ) pouring completed. Fixing of o o
b & T M/s Malam Jaba doors/windows completed & < not satisfactory. _
6 k] I o 2 13.801 N ! i & 37.39 65.53 The PD PMU (C&W) must take action to
X 2 Z Consruction & Co. plastering is in progress. - move the contractor forth to achieve the
g = © RCC (1:2:4) concrete pouring of o target completion.
footing & neck columns
. | 52.80 completed. RRM under plinth o
L &[ff"' beamé Earth back fillng A"'/"a' /°t:99 031| o [0.84|6:33| 463|476 822|305
works completed. mon!
PCC (1:4:8) concrete pouring
below R/wall completed.
Plinth beam completed. No
— T4 100 Nil Nil Nil Nil [ Nil |activity after pouring of plinth o
K] beam on 3/4/2012. | Planned %age 1290 | 1299 | 1299 24 6 | 36
c o — n o .
a g |35 - Ws Malam Jaba T2 100 8 15 | Nil Brick ImtaS:”"y upto roof beams 2 The contract has been rescinded and re-
7 3 4|9 g 10.75 Construction & G completed. & 28 28 tendered. Work order yet not reached this
© T [2 & onstruction & Go. GF columns and brick masonry - office.
2 « - LB &Dev; 100 17 21 Nil of walls completed. Septic tank o Actual% age
] works and Soakage pit is in progress. Jmonth ojJojofo]o 0 0 0
Not yet started
Marble flooring/skirting of GF/FF
completed & Marble floor
grinding is in progress. Pick- up
columns, brick masonry work of
gable wall completed& formwork
for Gable beam is in progress. Planned %age
. . . . N . 11 11 11. 14.314 16.52 16.52 i i
TS 100 | 100 |62.59 | 6369 | 5987 | 9.8 |p12tering/Pointing of GF/FF 90 /Month 39 39 %9 3 6 652 | The progress of the contractor is improved
- % completed. Chowkats fixing of . but he activities at s_ne are still very
E g ° Wis Malarm Jab doors/windows completed. g slow.He has to achlivt?llsﬁ.os%:jprfgress
S q 3 /s Malam Jaba Erection, fitting of Trusses & fixing | & at 16.52% per month fill the end o
8 E ! 3 ‘z? 13801 Construction & Co. of GGl sheet is in progress. Plinth | s1.67 66.97 December 2012 which is not possible at
% & © protection is in propgress. 5 such slow rate.
_ The PD PMU (C&W) must take action
RCC (1:2:4) Concrete pouring of against contractor to expedite the progress.
Slab/beams, parapet wall
completed. Brick masonry work
LBaDey | 10080151 950 in super structure & Formwork Actual% age 36 |1.43|396|8.98| 572 1.7 | 113|878
works fixing of water tank bottom slab is /month
in progress.
RRMin front of T-3 completed.
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2 - —~
ef 8 g _3 -3
_ 8 £ e ° < S35 . 82
S Py E 3 3 ‘Eu § Milestone achieved till date ] %_ e % o B E Monthly Targeted Progress (Physical & financial) %age (A)
£ 3 - Q o 4 H a == R 2o
. S < |2 8 o o « s € 23 foo T g
) o - s . =1 o L1
2 5 % |3 g 3 3 s o Physical Status of Work '% £3 g e e Remarks
(2] o w B = 2 o S = o . sXE = _
2 £] 9 5 2 o | g | ge | g | an | oo S z EEE § § | Ju-12 | Augt2 | Sep12 | Oct12 | Nov-12 | Decri2
= 2 3 o i
Q ; o =
<
1 2 3 [a] s 6 7 8 10 | 11| 12]13]1a]1s 16 17 18 19 20 |21]22]23]2a]25] 26 [ 27 [ 28 [20]30]a1] 32 33
DISTRICT SWAT
T3 100% [ 100% | 14% | 23% | 0% | 0% |Truss Beam concrete poured.
«©
-3
Se = = © | Planned %age 628 628 628 B O I
1 ] 0 [&] S |1ase77| 1248 | wszain Buiders LB no activity. g Month 247 31.00 ’ ’ ’ : : % |unskiled labor=15
@ % ¥ 8 ’ ’ 100% | 25% | 25% | 20% © ’ : slow progress ,contractor not complying to
3 <+ 9 8 instructions.
Y]
(5]
- — Actual% age/ | | | | | |
D ke A 2 |15 1 1.
ev; works no activity. month 0 0 8 0 8
Formwork completed of Ground
T3 100% | 95% | 25% | 0% | 0% |o% floor slgb steel fabrication &
concreting has been done & Planned %age 6.08 6.08 6.08 755 6.13 643
curing is enduring. /Month - - - g 2 .
T2 100% | 76% | 24% | 0% Gable beam steel fabrication has Current status: Construction activity is in
t_‘: < - been done. ® ogress.
2 g I g 5 1388 | 14.94| MsKK. Buiders LB 0% 0% 0% | 0% Not yet started. 8. 43.75 51.27 Skilled manpower = 03
o & = : : o < : : Unskilled manpower =05
8 3 2 Left side excavation & RRM of 8 Issues:The pace of work is very slow.
retaining wall is progress, 90% & Actual% age/ Workmanship may be improved.
) 80% completed respectively.back month 0.00{0.17{0.17|1.20| 0.50 | 0.15 | 5.33 | 0.00
Dev; works | 35% | 20% | 90% of
! filling of back side & front side
retaining wall is enduring, 50% &
65% completed respectively.
£ T2 65% | 5% | 0% | 0% No activit
5 o o o o y. o
s P'a"/'n‘n?m/;"age 7.16 7.16 7.16 8.878 10 10 |guilled Labor = 0
- = © p _
s sl g T3 100% | 75% | 5% | 0% | 0% [ 0% [No activity. ] Unskilled labor = 0
3 s 2 [} x & 14.07 | 20.87 Amir Rahman g 18.95 204 very slow progress ,contractor not
9 - is S S complying to instructions.
- N LB No activity
g 100% | 0% | 0% | 0% Actual’’ age! 0 |oos| o |oo|o6 |05 |o03] o
© Dev; works No activity.
£ ) o
8 T4 100% | 100% | 15% | 45% | 15% | 0% |CS Paster in ground flooris in
5 ) progress. - Planned %age 66 6.6 6.6 7.716 7.63 7.63
© Y = st = /Month ) ) . : . . .
- 3 o Ny < Skilled Labor = 01
T N o oy (}.
4 g E .C’_ z 9.53 M.A. Khan & Co LB No activity Py 20.85 38.55 Unskilled labor = 03
A N 60% | 0% | 0% | 70% ) ) ) & 3
% Dev; works Enck masonry in boundry wall is Actual% age/ 1507|1650 05| 05| 03 |760
I} in progress. month
T3 100% [ 100% | 15% | 60% | 35% | 0% | /oM Work for truss beams and
s steel fabrication is in progress.. Planned %age
) © = - © Month 9 6.54 6.54 6.54 7.33 8.13 8.18 | Skilled Labor = 01
52 S Y Sardar Mohammad < Unskilled labor = 03
© o (}l
5 2 @ f x & 14.06 | 12.35 &Co LB Not yet started. © 216 % Very slow due to contractor not deploying
g X - e 10% [ 5% | 0% | 45% 8 more skilled & unskilled labour.
[} Dev; works Boundary wall brick work is Actual% age/ 25 |0.75|1.65| 2 5 35 0 f
completed. month
a M3 100% | 100% [ 100% | 83% | 83% | 6% |Roof treatment is 90% completed. Pl "
e = T o [ 6.69 6.69 6.69 7.18 675 | 675 ' -
ss 3 [ M " " " " Steel fixed for plinth beam form S ont Construction work is satisfactory.
6 ag | 3 |e 14.42 Jehan Zeb 2 78% [ 0% | 0% [ 0% work is in progress. 3 19.73 45.78 Skilled workers =2
25 g 3 Un Skilled worker =4
] « LB Long columns concrete poured. o/
& 100% | 2% | 0% | 0% E P Aotual ﬁ:ge/ 07| o |73]| 2 |25]31|8s5[19
Dev; works Not yet started mon!
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FORTNIGHTLY REPORT OF 74 SCHOOLS TO BE COMPLETED BY END JUNE 2013 (AS OF OCTOBER 31, 2012)

[
2 - =
ef 8 2 _3 -3
T = @ £ s . T o
3 ° g 5 7 E 3 Milestone achieved till date £ g ] % o 2T Monthly Targeted Progress (Physical & financial) %age (A)
2 3 5 o 3 = H a == R z @
. S < |2 8 o o « s € 23 Eoo T g
- [ K] L4 = N @ = [ =] S
=z 5 % |3 g 3 3 s o Physical Status of Work '% £3 ol e Remarks
2 2 2 ° 2o H
LB LTS 5| 5|k 3 e| ¢ | 333 | %3
S [3) < [ £ S S Q9= gt
2 § 3 8 = o | g | ge | g | an | oo IS ;E Z %-: § § | Ju-12 | Augt2 | Sep12 | Oct12 | Nov-12 | Decri2
= o 4 i
Q ; o =
<
1 2 3 [a] s 6 7 8 10| 11| 12]13]1a]1s 16 17 18 19 20 |21]22]23]2a]25] 26 [ 27 [ 28 [20]30]a1] 32 33
1st floor bond beams,concrete
o o o o o o
§ T3 100% [ 100% [ 29% | 0% 0% | 0% pouring completed. Plan/r,:ned ‘V:‘age 6.97 6.97 6.97 8.405 8.75 8.75
] ont
s _ - - T2 0% | 0% | 0% [ 0% Not yet started [ Construction activity is very slow.
g S T - — S '
7 EE [ O - 13.88 |15.73 | Tila Mohammad Footings completed,steel fixing S 16.44 30.15 Skilled
? 5 & 3 LB & workers =2
ce Il 2 for nock columns done. & | Actual%age/ Un Skilled worker =4
< - & ctual% age =
2 18% | 0% 0% | 21% R/wall for boundary wall front month 04| 0 |21 [4.11(0.614]/0.700| 2.49 | 3.3
] Dev; works side, done upto 10 ft ht, RRM in
C/S 1:6.
. . 15 Joms| 7 on [aoe | o [ [Smma oo iemasmra e -~
% ® = :é. W Saids Shari - . g a"/'n‘nim:‘aﬂe 7.39 7.39 7.39 9.66 10.13 10.13 Construction activity is very slow. Sl
a4 £ o §
8 @ E f 2 01',’ 12.002 Construction & Co LB Not yet started & 12 18.75 workers =2
G NI 0% [ 0% | 0% | 0% & Un Skilled worker =3
© Dev; works Not yet started 0 | 0 0 | 0/ 0.74 | 0.370| 5.64 | 0 | |
o
o
= T8 |100% | 99% | 0% | 20% | 0% |0% S;ﬁ;‘r”e‘:e':;i'riab & beam
st . Planned %age
° .
s = st ® /Month .02 .02 .02 8.49 9.25 9.2 Construction activity is very slow.
3 Y ; . ’ b=y '
« a M/s Saidu Sharif < Skilled
9 5 ] 3 (}3 12.002 Construction & Co LB Not yet started Py 15.86 26.24 workers =3
g = =y )
§ N « 0% 0% 0% | 0% @ Un Skilled worker =5
o o
& Dev; works Not yet started Actual’ age/ 284| 0 | o | of o |49 o | 28
3 month
Ground floor & First floor brick
masonry is enduring, 35% & 50%
£ T3 100% | 80% | 25% | 22% | 18% | 0% ccmplelyed. 1st flocgr; steeleirameo o " Current status: Construction activity is in
g = - fixing is enduring, 50% completed.| a"/'n‘ned t:‘age 6.64 6.64 6.64 7.83 8.13 g.13 [Progress.
o ] % Hunarmand 3 on Skﬂle_d manpc\{ver=02
10 e [} & b 15.30 3 Deleted from the scope of work, > 24.79 35.60 Unskilled unskilled manpower=04
@ g 2 Construction Co T2 by the C&W XEN due to space S Issues: Pace of work is very slow.
8 o limitation. @ workmanship may be improved.further
- i f LB is pending.
LB 50% | 10% | 0% [ 0% No activity observed. o construction of
i I A"'"’”":ge/ 424[196( 13 |0.17| 146 | 0.05 | 0.72 | 0.91
Dev; works Not yet started. mont
T3 100% | 40% | 5% | 20% | 0% | 0% |Orm work for Slabbeams and
steel fabrication is in progress.. Planned %age
9 7.58 7.58 7.58 10.023 10 10
- /Month
£ b= - T2 0% | 0% | 0% | 0% Not yet started. o
£ s = ) ’
= & > Sindbad < Skilled Labor = 02
n 2 I =3 < 1442 Construction o & 458 19.80 Unskilled labor = 04
o + & B Concrete pouring in Short 3
8 ° column of LB is in progress.
Actual% age/
20% | 0% 0% | 45% 15| 1 |151) 03| 06 [0.36 [ 0.2 [ 9.8
month
Dev; works No activity
T4(a) 0% 0% 0% 0% | 0% | 0% [Not yet started.
.
o
% T4 (b) 0% | 0% | 0% | 0% [ 0% | 0% |Notyet started. P'a"/:ne:m/;age 6.63 6.63 6.63 8.764 9.88 | 9.88 [The contractor has been stoped work on
5 = — ] site since last one week. Instead of repeat
12 ‘,”i 3 g g 1963 |31.98 | thsan ullah & Co T3 100% | 60% [ 0% [ 20% | 0% | 0% [No activity at site S 2043 2143 varbal as well written instruction was given
@ T |+ < T2 100% | 50% | 25% | 0% No activity at site b by the AGES supervisory staff during
g b 1) Actual% age/ rutine site visits to resume the work activty
8 LB 0% 0% 0% 0% no activity at site month 0.57| 0 0 | 0.1]0.02]| 0.01 0 0 at site as soon as possible.
Dev; works Not yet started.
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FORTNIGHTLY REPORT OF 74 SCHOOLS TO BE COMPLETED BY END JUNE 2013 (AS OF OCTOBER 31, 2012)

2 - =
ef 8 g 3 3
— 3 € 2 o s 34 EE
S o g 3 g ‘zE“ E Milestone achieved till date -g 2 g £ g g % Monthly Targeted Progress (Physical & financial) %age (A)
S @ c % S ®q £
. S < |2 8 o o « s € 23 foo T g
a K] 2 S . w2 =) @
2 5 % |3 g 3 3 s o Physical Status of Work '% £3 g e e Remarks
1 o w B = 2 o = = o . =X € B
2 HEE 8 = o | g | ge | g | an | oo IS ;E Z ¢= § § | Ju-12 | Augt2 | Sep12 | Oct12 | Nov-12 | Decri2
3 o -
> S 2 = [
1 2 3 [a] s 6 7 8 10| 11| 12]13]1a]1s 16 17 18 19 20 [21]22]23]2a]25] 26 [ 27 [ 28 [20]30]a1]32 33
5 - T4 |100% [ 100% | 50% | 12% |1.00%| 0% |P13stering at GF and Fisin o | Planned %age
8% s |5 progress. s 7.61 7.61 7.61 8.96 8.88 8.88 )
13 S& S & 9.528 Muhammad Saleem < /Month 67 2936 The pace of work is very slow. The
w2 2 |2 : Shah LB 0% | 0% [ 0% | 0% Not yet started © - : contractor has stopped work.
a o o~ 8 o
] ° Dev; works Not yet started Actual’% age/ 2 |os|15] 3| 1 | 266 0 10
month
Plinth beam concrete completed.
T6 100% | 0% 0% 0% | 0% |o% Due to land slmdm_g. w_crk has
5 been stopped at site since 6th Planned %age
S March 2012. i
s . on
2 ) = - T4 0% 0% 0% 0% | 0% | 0% |Decision pending 2 . .
14 S < < 5 28.99 Jamal Mohammad I 15 15 This school has been dropped as the site
E E é g : Khan T3 0% 0% 0% | 0% | 0% | 0% |Decision pending g is not feasible due to sliding.
2] N Y
z ~ LB 0% | 0% | 0% | 0% Not yet started. ©
(5] Actual% 00lool o
Dev; works Not yet started. age/month
z T6 0% 0% 0% 0% | 0% | 0% [Not yet started.
c . o "
5 | B Lean concrete under footings o P'a"/'n‘ned ‘V:‘age 8.34 8.34 8.34 11112 | 1225 | 1225 |Construction activity is very siow.
= 3 g £ T3 2% | 0% | 0% | 0% | 0% | 0% [done.steel cutting and bending ) ont| Skilled
15 £ 2 |e et 21.81 Mr. Bakht Zada for footings is in progress o 0.2 1.7
= 5 3 13 - g workers =1
e @ k<] LB Not yet started. ©® o Un Skilled worker =3,
5 Dl 0% | 0% | 0% | 0% Actual’% 20¢/ ofofo]o oo |15
] Dev; works. Not yet started. montl
E U-?hape BIB v(vjcré on first floor The construction work is satisfactory. The
S X _ 32 % corr;pteée F;Céperdsm;lclure_ o | p 4% contractor was instructed that plaster
e S| T |11ess dehanZeb [y grono g [ 100% [ 100% | d0% | 35% |15 [ S0nP e B SRSl B | T et 638 | 638 6.38 6982 | 75 | 75 |shouldbe plumb and smooth. Proper
16,17 ) PIL-17| & E} 24 ) In progress. Plum concrete an N on 235 40.17 curing should be ensured of used briks at
E T g Dev; work plaster at ground floor is in g first floor.
s el progress ® Killed Labour:2
o D -
G 9.15192 Sinbad Construction Not yet started. A""r‘:' :':99/ 3.04 | 483[ 15 | 03| 2 | 2 |1 | 2 | | Unskilled: 5
a o T4 100% [ 25% | 0% | 0% |0.00%| 0% |No activity at site - The contractor has stopped the work since
T = = 8.17 8.17 8.17 9.83 11.00 | 11.00 |jast one and half month. The contractor
18 [ ; I : 10.187 Mr. Zafar Ali LB 0% 0% 0% [ 0% Not started yet 2 2 1.5 was instructed several time to resume the
& < ¥y (9') work activity at site as soon as possible to
[0] N -
<] Dev; works Not started yet 1.5| 2 |1 | 2 | 3 | 0 0| 0 | | complete the school well in time.
T3 s5% | 0% 0% 0% | 0% |o% B‘ac!< filling below plinth beam is
g stilin progress. 83 83 83 1033 | 1088 | 10.88
£ ; ; . . . .
£ - -
© Excavation for footing 90%
2 o WS Mot | T2 1% | 0% [ 0% | 0% completed. g Construction activity is very s:l\:vl.l 5
5 2 uhamma ille:
i= Y
19 2 [Pz x 16.294 Tahit K B Not yet started b 0.39 13.29 workers =1
= o .
» & . . . . T-3 back & right side retainig wall | < Un Skilled worker =3,
% Dev: works 0% 0% 0% | 0% dismantled,new construction for 03[ 0 |39 (237)0.06110.033) 2.24| 4
G ’ right side is complete and to back
is in progress.
Lean concrete has been
2 M4 20% | 0% 0% 0% | 0% | 0% |poured.Preparation for footing in
K] ° progress. o . )
» « e Dot oo ; : - Planned %age 8.34 8.34 8.34 1067 11.88 11.88 Th_e §ne is not c_lear of the deb_n 01_ the old
= o o o o o o -
T > S M3 0% 0% 0% | 0% | 0% | o9 [P€PNremovalol ismantling of > /Month buildings.Materials transportation in
20 S8 [ I g 20.70 Sher AliKhan & Co the old building in progress S 0.00 5.00 progress
&° @ Z M2 0% | 0% [ 0% | 0% | 0% | 0% |Excavation has been done S Skilled Labour=01
® z Unskilled Labour=03
z LB 0% | 0% | 0% | 0% | 0% | 0% [No acivity Actual% ololololalols
Dev;works | 0% | 0% | 0% | 0% | 0% | 0% age/month
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FORTNIGHTLY REPORT OF 74 SCHOOLS TO BE COMPLETED BY END JUNE 2013 (AS OF OCTOBER 31, 2012)
[
] 2 ° <
3 o
g ; @ ° £ = % . E &
E ° g z 5 ‘zE“ E Milestone achieved till date -g s _ S £ g g < Monthly Targeted Progress (Physical & financial) %age (A)
< 2 @ =3 H =3 R 2o
. S < |2 8 o o « s € 23 foo T g
) o - s . =1 o L1
2 5 % |3 g 3 3 s o Physical Status of Work '% £3 g e e Remarks
(2] o w B = 2 o S = o . sXE = _
2 HEE 8 = o | g | ge | g | an | oo IS ;E Z ¢= § § | Ju-12 | Augt2 | Sep12 | Oct12 | Nov-12 | Decri2
= 2 3 o i
Q ; o =
<
2 3 |4 s 6 7 8 9 10 | 11| 12]13]1a]1s 16 17 18 19 20 [21]22|23| 2|25 26 [ 27 [ 28 [20]30[31]32 33
5 T6 0.0% | 0% 0% 0% |0.00%| 0% |not yet started
E o Super structure columns is © 8.21 8.21 8.21 10.25 11.25 11.25 |The pace of work is very slow. Instruction
@ PIL-17 é 22347 M/s Malam jaba T3 100% | 25% | 0% | 0% |0.00% 0% |completed, form work fixing at T3 | & 15 10.29 was given to the contractor to enhance the
3 & ’ Construction Module GF is in proare: © ; pace of work. Due to low space limitation
n ® LB 0% 0% 0% 0% Not started yet 8 the adjustment of T6 module is pending.
T 05179/ 05| 05 1 2 0.5 2
S Dev; works Not started yet
. Concreting and steel fixing of F/F This is FARA-I schoolwhich was rescind
g N o columns in part A (Adminstration ~ 6.38 6.38 6.38 7.362 7.88 7.88 |and awarded to new contractor. The
T o S ok portion) part B (M-4 portion) and Py o progress on this school is very slow and
G8 | 1 [3] B | 1569 | 205 | MSMuhammad | e |100% | 100% | 25% | 0% | 0% | 0% |partG (M3 portion) isin § | Planned%age | 5545 | 5725 need to be expedited. CAW Deptt should
) S Q Saleem Shah © /Month
= -+ hat progress. Plum concrete for 2 | 4 7 ol 01 02| 3 05| exert more pressure on the contractor to
8 - boundary wall is in progress. : i : speed up the work.
= Skilled Labor = 02
= Excavation for footing has been " "
é . 3 T7 10% | 0% 0% | 0% | 0% | 0% |completed.No further activity due Planned %age Excavation of footing of T7 module has
— 2 . ) 8.34 8.34 8.34 10.56 11.88 11.88 |been completed but no work after
n = £ non-availabilitv of water = /Month P
< o s S " : .
] I g @ 15.29 Akhtar Saleem T2 0% 0% 0% 0% & 0 5 excavancn.Tr_\e c_gmractor is arguing that
< 3 o g due to unavailability of water in the
14 N 5 LB 5] Actual® area,the concrete activity cannot be taken
o I =] tual% age/ ) y
5} z 0% 0% 0% 0% 0 0 0 5 0 0 i i i
3 Dev: works month in hand for the time being.
. We have not received the work order and
a = _ T3 50% | 0% 0% 0% | 0% | 0% |Neck columns of T3 in progress. - Plan/:ned "/':age 8.33 8.33 833 10 1113 11.13 [the contractor is working at his own
= = o ont . . . . . f I
< é Ak < 1407 T 0% | 0% | 0% | 0% | 0% |o% 3 0 “ risk-The behaviour of the contractor
Q< - S - Py egarding work is totally unprofessional.
& X sl 5 LB 0% | 0% | 0% | 0% | 0% |0% 3 Actual% slololalslol
© age/month Skilled Labour=01
Dev; works | 0% 0% 0% 0% 0% | 0%
T o o o o o % Ceiling is i The pace of work is dead slow. The
© 4 100% | 100% | 89% | 76% | 69% [22%|Ceiling is in progress. o constractor has to achieve 62.35%
£ Planned %age "
2 — = ~ /Month 8.59 8.59 8.59 12.66 18.83 | 18.83 [progress at 18.83% per month till the end
j é < LB slab concrete poured. < of Dec 2012, which is not possible with
g Y| g |o15192| 1004 Mr.AM & Co & 485 62.35 current pace of work.
@ ? s 100% | 66% | 6% | 20% < Actual’s age! Skilled Labor = 02
3 Dev; works No activity. tual oge t]11]s 4 35| o o35 Unskilled labor = 10 very slow due to
mont contractor not deploying more skilled &
Lillad 1ok,
- T4 |100% | 100% | 100% | 85% | 85% | 0% |Marble grinding/polishing and The work progress s very slow.Slow
g . pointing in progress. ™ Planned %age progress notices issued to the contractor
£ s| = i Brick masonry in superstrcture 3 Month 7.07 7.07 7.07 9.64 11.46 [ 11.46 |but no improvement is observed.
3 L Y § 9.16 | 9.87 | Mr. Bakht Sher Ali LB 100% | 10% | 10% | 0% completed.Preparation for slabin | & 57.58 77.08
: { T Skilled labor : 03
a ] & progress. <
S « © i .
[C] Dev: works Coping and brick masonary of Actual% 75| 3 2 0 0 4 4 2 Unskilled labor : 06
’ Boundry wall in progress age/month )
Windows shutter fixing, plinth
= protection PCC, and front steps
E M4 100% [ 100% | 100% | 95% | 92% |15%|marble fixing completed. Marble
oy grinding,external plaster work,
stair marble fixing is in progress. PI o
anned %age
‘E, Windows shutter fixing, and front . /Month 543 543 543 7187 8.49 8.49
< - steps marble fixing completed. o
a = o o o o o o _
5 T 2008 [20.94| MsMalam jaba s 100% | 100% | 100% | 90% | 80% | 5% Marble grinding, stair marble 8 67.43 83.03 The pace of work is slow and needs to be
& g ’ ’ fixing is in progress. 53 ! i expediated by starting parallel activities.
@ - P b=y Skilled Labor = 02
% M2 100% | 100% | 95% | 20% Roof treatment is in progress. Unskilled labor = 04
OHWT base slab formwork
o o o, o, completed and steel fixing is in
L8 100% | 100% | 0% | 0% progress.Septic tank and Actual% 2| 5|3 o2lo0l| 08 |300] 15
soakage pit layout carried out. age/month
Dev; works Not yet started.
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FORTNIGHTLY REPORT OF 74 SCHOOLS TO BE COMPLETED BY END JUNE 2013 (AS OF OCTOBER 31, 2012)

2 —~
el 3 2 2 b
s| £ g o £ S35, | 82
E Py E 3 3 ‘Eu § Milestone achieved till date ] %_ e % o -5 E Monthly Targeted Progress (Physical & financial) %age (A)
< 3 - o o 4 H a vﬁ & 8 >0
: o < 2 Qo o o ) S I3 a3 £ LY £
S [ K] b 2 a2 sS o g
= 5 % |3 g 3 3 s o Physical Status of Work '% £3 g e e Remarks
= 2 = - 3 =
el 5 8|8 2 2| 2 |38 i
S [3) < [ £ S S Q9= gt
2 £] 9 5 2 o | g | ge | g | an | oo S z EEE § § | Ju-12 | Augt2 | Sep12 | Oct12 | Nov-12 | Decri2
= 2 3 o i
Q ; o =
<
1 2 3 [a] s 6 7 8 10| 11| 12]13]1a]1s 16 17 18 19 20 |21]22]23]2a]25] 26 [ 27 [ 28 [20]30]a1] 32 33
o, o, o, Y o, o |Fi The pace of work is slow and the
= T3 100% | 100% | 35% | 84% | 57% | 0% |First floor roof beam completed. P
g R Planned %age 817 817 817 11.974 16.86 16.86 contractor was instructed to expedite it.
H = - — N . . . . . . -
5 bt = To 100% | 60% | 70% | 0% Plaster and struck pointing s /Month Further more the conractor was instructed
@ < < . completed N to provide truss materials. The steel fixer
28 = I ) < 14.0648 | 15.27 [ Mohammad Tahir & 51.02 66.28
o g :’\, B 62% 0% 0% 0% Super structure columns is - was educated that the steel should be
o o o o - ) ;
@ - o completed. 5 AD":::t:Qe/ osalaze| 2 1515 1 | 12| 1 1S|>Le|zlﬂ Zstir BBSén LB.
5] . illed Labours:
Dev; works Not yet started
Linskilled- 5
Truss Beam concrete curing in
© - = T4 100% | 100% | 25% | 55% | 35% | 0% & | planned %age
wgs @ b o proare: o 12.62 12.62 12.62 23.667 34.3 34.3 . _
20 53|35 [§] § 1138 |1048|  Shaukat Aziz LB No activity iy /Month 243 314 Skilled Labor = 02
S5 T |7 (<] o, o, o, o - Unskilled labor = 06
G62% | o |T < 30% | 0% | 0% | 20% R T T ; Actual
g N 3 Dev: works plum R/wall in boundry wall is in 5 ctual /o:ge/ 1 | 1 |15 | 02| o | 05 0.5| 24 | |
proare: mont]
-1 - - T3 100% [ 100% | 55% | 60% | 50% [ 0% |No activity at site o 9 e
03 & sl % Muhammad Tahir by P'a"/'n'ne:m/;"a“e 1034 | 1034 1034 1850 | 27.75 | 27.75 [The work activity is at halted. AGES
30 S5 =5 LI Y 8 11.66 | 13.19 Khan LB 0% | 0% [ 0% [ 0% No work activity at site B 38 44.50 supervisory instructed the contracot
CZ5 5 & — T Actual% age/ several times to resume the work activity.
v a - Dev; works No activity. o month | 2 2 | 25 0 | 0 0 | 0 | |
N Plaster work marble fixing is in The contract of the subject school was
a M4 100% [ 100% [ 100% | 75% | 65% | 0% [progress and parapet wall BB rescind On 22/6/2012 but on the contract's
© Planned %age " S .
g . — work completed. ~ Month 10.97 10.97 10.97 16.267 23 23  [request and discussion in meeting the
HE S i M2 100% | 100% | 50% | 0% Paint work is in progress.No 3 rescinment has been suspended by Chief
31 s 2 [ S 13.81 [12.75| M/s Malam jaba ° ° ° ° activity during this period. & 342 54 Engineer (North) C&W for a period upto
T X i T ™ i o 30/9/2012.The eletric pole needs to be re-
< - 5 Steel fixing and concreting of - Ne pol
g ® © LB 30% | 0% | 0% | 0% footings completed. @ Actual% age/ 6|3 1 los!| 2 45 | 21| 07 located as it will make hinderance to the
% e 3 No activity found during this month - b . . construction of boundar_y wall .The pace of
v; works period work needs to be expediated.
o TS [ 100% | 100% | 18% [ 32% | 0% | o% |F plasterisin progress iuss
Jud
s io p LY
z I Plaster work is in Progress in « | Planned %age 1059 | 1059 1059 19167 | 285 | 285 |
£ =) = S o o o o o o, |GF.B Masonary work completed o /Month Skilled Labor = 5
< 3 |5 I T3 100% | 100% | 16% | 20% | 0% | 0% let 5]
32 g 4 g F 13.8802 | 21.63 Mr.AM & Co and truss beam form work is in & 40 43.00 Unskilled labor =15 slow due to not
2 o &5 ,Q_ Proaress in FE ) omplying to instructions.
o~
LB Not yet started. © o
3 4% | 0% | 0% | 10% Actual ﬁ:ge/ o |09 [oos[oos| 1 | 05|05 1
Dev; works No activity. mon
Marble skirting and Black board
o M3 100% | 100% [ 100% | 85% | 80% | 0% p'_?:‘e;i”g islinlprfgresij"‘c’;’/gg
with external plaster an o
2 offits naintng P'a"/;led t/;"age 7.25 7.25 7.25 11.064 | 1545 | 1545
K = _ Plinth protection PCC completed | o on The pace of workis slow and needs to be
< > T i M2 100% | 100% | 75% | 0% along with Front external stair Q expediated.
33 a [ B 1381 | 1450 | M8 Zaé";':’::dee" concrete, & 56.51 69.11
% ro) o Internal and external plaster is in A Skilled Labor = 04
o - LB progress . Septic tank BBW and © Unskilled labor = 06
@ 100% | 100% | 20% | 10% olaster completed Actual% slelolozlot!| 1 1412
[T} Boundary wall plaster work and age/month ) ) :
Dev; works pointing is in progress along with
plum concrete.
Mumty parapet wall plastering
= M3 100% [ 100% [ 100% | 83% | 83% | 8% |done & doors/windows fixing is in o,
«©
g - oroare o | Planned %age 96 96 96 14.33 1718 | 17.18
-3 s T N N ) ) - - - S /Month Construction activity is dead slow. Skilled
34 a oS 8 27.0216 | 14.63 Mehboob Ali M2 100% [ 100% [ 75% [ 17% Doors/Windows available at site. : 424 65.65 workers =1
g S 3 LB Plinth beam concrete and back o Actual% age/ Un Skilled worker =1
) 100% | 0% | 0% | 0% lilinadone. | © i 041|o.19[35| 3 |350|465| 8 | 0
Dev; works Not yet started.
g T2 0% 0% 0% | 0% T2 has been eliminated
X . 9 )
5 N SFRFF e wash s o | Planned wage 1075 | 1075 10.75 1233 | 185 | 185 [Skilled Labor=ot
5 g g T3 100% | 100% | 80% | 66% | 55% | <% |G- .F white wash is i g ont Unskilled labor = 06  slow due to not
35 s s 3 14.0735 [ 21.35 [ Ihsan ullah & Co orogres & 445 63.00 omplying to AGES staff instructions for
i =4 LB parapet wall concrte poured. v timely starting simult: tivit)
14 < I - Actual% age/ y starting simultaneous activity
5 N Do works | 1007 | 437 | 1% | 5% T3 back side Rwall 5th step s in | month 2 |25)20013.001 3 | 3 | 3 |0 parrallel.
(5] | progre:
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FORTNIGHTLY REPORT OF 74 SCHOOLS TO BE COMPLETED BY END JUNE 2013 (AS OF OCTOBER 31, 2012)

2 —~
el 3 g 3 3
— 3 € 2 o £ 34 EE
S Py E 3 3 E E Milestone achieved till date ] %_ e % o e Monthly Targeted Progress (Physical & financial) %age (A)
2 H 5 Q 3 =z H =] == R >0
: o < 2 Qo o o ) S I3 a3 £ LY £
S [ K] b 2 a2 sS o g
= 5 % |3 g 3 3 s o Physical Status of Work '% £3 g e e Remarks
o w2 s H 8 3 = S 4 X5 g =
5 2 § 2 & "‘E 3 £ a? £23 33
< =
= HER S = gt [ | g | gn | 5 |6 o z ZEE ES | sur2 | Aug12 | sep12 | oct-12 | Nov-12 | Dec-12
S s o ® 3 oc
= o 4 i
Q ; o =
<
1 2 3 [a] s 6 7 8 10| 11| 12]13]1a]1s 16 17 18 19 20 |21]22]23]2a]25] 26 [ 27 [ 28 [20]30]a1] 32 33
© Colmns concreting under gable
33 T4 100% | 100% | 67% | 70% | 15% | 0% bea;“ has beegld“e & brick Current status: Construction activity is in
5z = o) ru:: e ooam o | Planned %age 1161 1161 1161 2069 | 27.44 | 27.44 |progress.
H pay - iri o : : . - - - !
36 E E I 8 3 11.38 | 13.39 Gul Yar Deleted from the scope of work 8 omth 32.92 45.11 3“";‘; 'Ea”mwe’ =0€ 04
£32 & e : : ul vai T2 by the deptt of C&W due to space | & g - nskilled manpower = .
=3 > s limitation ) Issues:pace of work is slow.workmanship
<] Q 5 : e
o E B 15% | 10% | 0% 0% Not yet started. Actuals agel ;noay be improved. LB construction is still to
G th 1.59/1.49(0.19]0.31|2.00 [ 2.00 | 3.88 | 0.73 .
S Dev; works Not yet started. mon!
s T3 |100% [ 100% | 74% | 29% | 10% | 0% |Plastering in ground floor 9
£ completed P'a"/:ne:m/;age 96 96 96 1578 | 19.25 | 19.25
» = — M2 100% [ 100% | 25% | 0% Internal plastering completed. o Construction activity is very slow.
s 5 = S
37 2 ] g 3 14.36 M/s Saif-ur-rahman LB 100% | 100% | 34%| 0% Doors/Windows fixed. x 42.45 61.55 .
‘s 3 2 o o 0T & Actual® age/ Skilled workers =2
o S & ismantling of ormer o~ ual% age; Un Skilled worker =5
Q@ ® Dev: works Plum concrete for 40RFT of boundary wall |Retaining wall & plum concreting | month 555 0 | 08]062|0.370)2.862| 8 | 09
e ’ has been done. under boundary wall has been
done as well
. o The work is at halted position since July,
T3 100% | 100% | 329 | 719% | 56% | 0% [Stee! cutting for Roof Beam is in ol o 2012 due non availabiliy of construction
progress. amn]lle :‘age 11.68 11.68 11.68 21.67 3250 | 32,50 |material at site. The contractor mostly do
= Mont not follow the instructions of AGES
5 = - T2 0% 0% 0% 0% Not yet started N supervisory staff at site. The contractor
2 2 T é was several time instructed to resume the
38 o ] = K 13.8802 | 22.39 Jehan Zeb LB 1% 0% 0% | 0% Not yet started & 30 35.00 work but no positive response not yet
@ - & o observed and a final notice letter issued to
8 © @ Actual% age/ 5 conserned contractor.Due to poor
: excavation for boundary wall in month 8 0 [ooof 00 0 00 performance and low capity of the
Dev; works front of T3 Module is in progress. contractor the completion of the subject
delayed from Dec 2012 and the
completion will take place in 2013.
Truss beam formwork &
fabrication of steel is enduring,
T4 | 100% | 100% | 74% | 42% | 30% [ 0% |60% & 90% completed
respectively. Ground floor Marble o
a flooring is in progress, 30% u Plan/r':neodm/;age 11.55 11.55 1155 20.96 20.45 | 20.45 |Current status: Construction activity is in
© - - latad o rogress.
g 3 > ('% Plinth beam concreting has been 2 pSkiglJled manpower = 03
> |8 ; L \ =
39 E E g. = 11.38 | 13.57 | M/s Tila Mohammad T2 100% | 40% | 0% 0% done.Fab‘rlcatlop of Steoel of & 47.45 59.10 Unskilled manpower =05
g % b cclumln's ': eduring, 80% = Issues:The pace of work is very slow.
comnlete ; ’
Neck columns and confinement Workmanship may be improved.
LB 43% | 0% | 0% | 0% wall completed and back filling o
has been done. Actual’ age/ 1.47|1.47[0.18]1.30| 0.00 | 0.00 | 3.55 | 3.68
East side Retaining wall RRM s month
Dev; ke
oV, works enduring. 50% completed.
Ground floor slab formwork
T4 100% | 95% | 20% | 10% | 0% | 0% [rectification fabrication of steel & o Current status: Construction activity is in
Planned %age
g = - concretina has been done. o Month 11.57 11.57 11.57 22.0 19.2 19.2  |progress.
< @ S v . . T2 100% | 60% | 19% | 10% Brick work under Gable beam P=Y Skilled manpower =01
40 & 2 || & |119767| 1449 Baina C°C”:"“°“°” i ks il s completed. S 45.00 61.53 Unskilled manpowerr = 03
E o z 5'9 B 9% | 0% 0% 0% Fabrication of steel & concreting T N Issues: Pace of work is significantly
© & of plinth beam has been done. © Actual% age/ 0.00/0.00]0.00[1.00] 3.00 | 4.10 | 8.43 | 0.00 slow.T4: form work is to be replaced.
month . . . . . . ) . \Worki hi bei .
Dev; works No activity in this period orkmanship may be improved
[Brick masonary in first floor
M4 | 100% | 100% | 40% | 70% | 30% | 0% [superstructure  completed. )
5 ° ° ° ° ° ° |Marble laying at G.floor in . Planned %age 8.67 8.67 8.67 14 18 18 The work progress is very slow.we have
E =] 9. nroare: N /Month - - - advised the contractor to expedite the
41 = [pLi7| 8| 3 9.758 | 11.15 | M/s Bashir Ahmad M2 [100% | 100% | 75% | 0% Plastering & pointing completed. | 48 64 work and complete the project as soon as
g © i Marble laying in progress. o possible.
I} - & Brick masonary in superstructure | & Skilled Labour=0 1
< LB 100% | 95% | 20% | 0% in progre Actual% dlaolalololals] s Unskilled Labour=04
Dev: works Plastering at boundry wall in age/month
’ proare:
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FORTNIGHTLY REPORT OF 74 SCHOOLS TO BE COMPLETED BY END JUNE 2013 (AS OF OCTOBER 31, 2012)

2 —~
e| 3 i 3 b
— 8 £ 2 ° £ T3 . TS
° < 3 - £ 3 Milestone achieved till date = s o=y 2 Monthly Targeted Progress (Physical & financial) %age (A)
g el £ | % |3 3 g 3 IS §53 | 2% ¢
S @ S c % S ®q £
: o < 2 Qo o o ) S I3 a3 £ LY =
S [ K] b 2 a2 sS o g
= 5 % |3 g 3 3 s o Physical Status of Work '% £3 g e e Remarks
o w2 s H 8 3 = S 4 X5 g =
5 2 § 2 & "‘E 3 £ a? £23 33
< =
= HER S = gt [ | g | gn | 5 |6 o z ZEE ES | sur2 | Aug12 | sep12 | oct-12 | Nov-12 | Dec-12
S s o ® 3 oc
= o 4 i
Q ; o =
<
1 2 3 |4 s 6 7 8 10 | 11| 12]13]1a]1s 16 17 18 19 20 |21]22]23]2a]25] 26 [ 27 [ 28 [20]30]a1] 32 33
Truss beam formwork and steel
fixing & concreting has been Current status: Construction activity is
- T3 100% | 100% | 70% | 60% [ 20% [ 0% 5 N
E ) done unsupervised.Struck . P'”‘/:ﬂ“ "/':age 1133 1133 11.33 194 175 | 175 |enduring.
2 - - r';?mnnq h:a?Olr;/ean i 'I mé':ld o ont Skilled manpower = 02
@ S - astering 70% completed.No S Unskilled =02
= « el i Buil T2 100% | 65% | 42% | 0% . o nskilled manpower
42 g I 2 K 13.89 | 15.19 | Daud Zai Builders further activity observed. & 47.86 64.98 Issues: Pace of work is very
o & @ Footing excavation has been - slow.Workmanship may be
5} N o e o o 1) > .
1] LB 12% | 0% | 0% | 0% done. No further activity observed. Actual% age/ 0.00|0.99]0:66|1.10] 350 | 450 | 3.00 | 3.37 improved.unapproved source steel is to be
month replaced.
Dev; works Right side boundary wall excavatio|
G.floor marble flooring 50%
© done,brick masonary in 1st floor
L M3 100% | 100% | 75% | 43% | 26% | 0% | " | Planned %age
a K] = - Is 70% done.Doors/Windows s /Month s 915 915 9.15 15.26 18.74 | 18.74 |Construction activity is very slow.
s £ . 1E T 158067 | 156 Al Habib frame installed in G floar 3 Skilled
2t al 3 - X Construction M2 100% | 100% | 69% | 0% Marble flooring 70% completed. | < 4514 62.53 workers =1
- o o - r
¢3 ol 7 LB 100% | 100% Plastering completed. ® | Actualo age/ Un Skilled worker =2
© 30% | 0% th 13617 (09| 0 [0.00(5.128| 36 | 4.7
Dev; works Not yet started. mon!
TF
3 T4 [ 100% | 100% | 20% | 26% | 20% | 0% |0 work or russ beams and Planned %age
2 - leel fab < o 11.79 11.79 11.79 23.167 34.33 | 34.33 | siilled Labor = 02
£ s = st o o o o Back filling under floor in b= /Month
44 ] S |§| & | 1138 [1329| Didaruin T2 oo oew | B | o% proare: § 205 3134 unskilled labor = 05
’ ) . . idar ul ha - ' . . )
g E 3 E 9 LB form work for Slab/beams and 9 N Very slow due to contractor not deploying
G o ° 100% | 25% | 40% | 0% teel fabrication is in proare: s A""r‘:")ft:ge/ o | o [000|o50|020| 03 | 03 |054 more skilled & unskilled labour.
© Dev; works No activity
T4 100% | 100% | 35% | 45% | 51% | 0% 1st floor Plastering is enduring, Current status: Construction activity is in
- % completed Planned %age progress.
g . Deleted from the scope of work o Month 9.51 9.51 9.51 18.34 23.64 23.64 |Skilled manpower = 02
g H g - T2 t:_ny ?he_depn of C&W due to space | g Unskilled manpower =02
45 a2 [ s 11.38 | 12.55| M/s Sibghatullah limitation i 35.92 52.72 Issues: Pace of work is dead slow.work
8 Sl = < h b d.LB layout h
O & < q Footing excavation has been v manship may be improved.LB layout has
o o o o 19/ 10/ 10/ -
8 > LB 1% | 0% | 0% | 0% done. No further activity observed.| Actual% age/ 0.00]0.80]0.80{3.40] 3.00 | 0.05 | 8.75 | 0.00 been carried out on 29 september 2012,
month but the contractor not yet started
Dev; works Not yet started. excavation.
i 8 [100% | 100% | 80% | 50% | 10% | 0% |SF marble Bing in progress, Planned %age Skiled workers =2
3 = 00rs & windows frames fixed o 9 15 15 15 1603 | 2215 | 2215 i
c = had Roof beams concreted. Truss = /Month ’ ’ ’ : : : un skilled worker= 4
s £ s = T2 100% | 80% 0% 00 s i i
46 a % I S T 14.42 Malakand material (partial) supplied to site. S 31 557 contractor has supplied partial truss
@O o 2 3 ’ Construction Co. N } material to site. Pace of work has become
[ ? & LB Neck columns concrete placed v A I /
8 & 70% | 0% | 0% | 0% 5 ctual’% age s | 5| 3|3]27]12]23]15 very slow. Contractor to put more
© Dev: works ° ° ° ° Plum concrete to the back side of month : : : : resources.
’ T3 started. BB work goina on
N N M3 | 100% | 100% | 100% | 83% | 83% | 0% [Bemal Plastering and pointing | o, | -
083 5 5 WS AM & CO g?mﬁlgggd. - 3 Month 9 1 11 11 14.96 16.82 | 16.82 |Construction activity is satisfactory.
a7 [SE€2| n |S| 3 | 14460 \ M2 |100%| 0% | 0% | 0% inth beam concrete pouring & on a1t | 6637 Skilled workers =3
G358 = ? (AMC) and back fillina done. = . .
n = - e B 100% | 100% | 54% | 3% Boundary wall pointing is 50% b= Actual% age/ 3.71 | 39 | 3| 3.20 | 6 | 646 | 48 | | Un Skilled worker =7
completed.plastering done. month ) ) ) ) )
(M3) 1st floor slab concreting has
been done. (M4) 1st floor form
work is enduring, 95%
completed &steel cutting has Planned %age
100% | 100% | 90% | 66% | 10% | 0% |been done.ground floor brick 9 9.93 9.93 9.93 15.56 21.24 21.24
/Month
work has been done. Ground
£ floor internal plastering is . . o
g o enduring, 75% complated. Struck | o Current status: Construction activity is
2 b=y pointing has been just started. b=y progress.
- = ~ Qkillad mannnwar — N4

Page No. 12 of 13




FORTNIGHTLY REPORT OF 74 SCHOOLS TO BE COMPLETED BY END JUNE 2013 (AS OF OCTOBER 31, 2012)

2 —~
2 3 B B <
© z ® ° £ S3 . | o
E % g % 5 E 3 Milestone achieved till date s 2 2 £ o 2 Monthly Targeted Progress (Physical & financial) %age (A)
2 El £ 3 ;3 = 5 a ws ERRS F)
. S < |2 ] ° o « s € 23 foo T g
-] @ K4 [ = R =1 ic o Q
=z 5 % |3 g 3 3 s o Physical Status of Work '% £3 ol e Remarks
(2] o w B = 2 o S = o . s X E = _
5 2 § 2 & "‘E 3 £ a? $923 E
2 HEE 8 = o | g | ge | g | an | oo IS ;E Z ¢= § § | Ju-12 | Augt2 | Sep12 | Oct12 | Nov-12 | Decri2
=1 o -
> S 2 = [
1 2 3 5 6 7 8 9 10 1 12 13 14 15 16 17 18 19 20 21 (22 (23|24 | 25 26 27 | 28 | 29(30 (3132 33
° w " - - - - o T — U
48 ; | g 15.646 Syed Noman Ali L-Shape L shap back side plastering of & 40.45 57.52 Unskiled manpower = 08
= ) boundy wall has been done. front | = Issues: Pace of work is slow.
8 side excavation for boundary wall Workmanship may be improved.
is enduring.struck pointing of
i i o o
99% | 0% 8% boundary wall |.s end_unng, 40% Actual% age/ 6.7 |5.11]0.51 0.05 05| 42 0
completed. LB; Footing month
Excavation, lean concreting,
footing & neck column concreting
has been done.backfilling has
been just started.
T4 100% | 100% | 0% | 20% | 0% | 0% |No activity observed. o
- : o P'a"/;led /;age 1149 | 1149 11.49 20.73 311 | 311 o »
£s g T2 100% | 46% | 17% | 0% No activity observed. = ont Construction activity is stopped. No activity.
&= 14 " o
49 ® §- I g- 10.1 Bayana Construction LB 0% 0% 0% 0% No activity observed. & Actuat , 31.06 37.81 Skilled workers =0
o > - i ctual% age ; _
8 8 . Boundary wall has been done Copping for boundary wall 3 month 06| 0| 00 [42(1950] 0 0 Un Skilled worker =0
Dev; works ammounting to 0.5M cgmpletjd. No further activity
observes
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ANNEXURE-II

MONTHLY SUMMARY OF LABORATORY TEST RESULTS
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Consultants
(
Cped

MONTHLY SUMMARY OF LABORATORY TESTS PERFORMED

For the month of October 2012

Monitoring & Evaluation Services Malakand: Khyber Pakhtunkhwa Reconstruction Program
Contract No. 391-1-00-10-01153-00

Project M&E MKD Location _Swat, Buner, Dir (L)
Date: From :26-09-2012 to : 25-10-2012
Cylinder Sets
Passed | _ . Passed |Failed | Total Nos. in 3
Name of Test Swat | Buner | Dir Nos. Failed % % Districts
Nos.
(L)
Cylinder Cast ASTM C-31-91 64 19 26 109
Concrete Cylinders capped ASTM C.671-87 106 32 45 183
Cyllnder Tested ASTM C-39-93 a 106 32 45 183
Slump Test ASTM C-143 132 61 86 279
Concrete |Gradation Coarse Aggregate
72+5%| 14 18 109
Aggregate | ASTM C-136 *
Fine Aggregate 77 14 16 107
Specific Gravity | Coarse Aggregate i i i i
& Absorption % | ASTM C-127
Fine Aggregate i i i i
ASTM C-128
Los Ar'1g|es ASTM C-131 9+6* i 7 2
Abrasion Test
Soundness ASTM C-88 ; ; ; ;
Soils Gradation ASTM C-136 1+5* . 2 )
Plastic Limit ~ASTM —D-4318 1+5* } 2 8
Liquid Limit -do- 1+5* - 2 8
Plasticity Index -do- 1+5* - 2 8
Test ASTM — A-615 3 3 8 14
Steel —
Certificates -do- 2 1 8 11
Bricks Compressive Strength ASTM C-67-94 12 3 8 23
Absorption % ASTM C-67-94 12 3 8 23
Grand Total 1095
Note:  Moisture Density Relationship tests performed = 2 +2
Field Density Test = 6 +6
*Tests performed on material of roads under CM Package Total 1103
Remarks: 1) Cylinder Cast = Set of 6 cylinders X 109 Sets = 654  Brick’s Strength = Set of 5X 23 = 115 Bricks
2) Cylinder Capped = Set of 3 cylinders X 183 Sets = 549  Brick’s Absorption% = Set of 4 X 23 = 92 Bricks

3) Cylinder Tested = Set of 3 cylinders X 183 Sets =549 Total Bricks = 207

Total Cylinders = 1752

Certificates reconstruction

Prepared By Checked By
M&E AGES S. Lab Technician M&E AGES QCM
Progress Report # 26 Annexure Il
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PHOTOGRAPHS



— & YSAID

- Consultan
((( g"\ Monitoring & Evaluation Services Malakand: Khyber Pakhtunkhwa Reconstruction Program
n %g Contract No. 391-1-00-10-01153-00

T,

hanai, Buner

Module T-1 GPS Topai , Buner GPS Topai Module T-2, Buner

Module T-4 & LB GGMS Topai, Buner Module T-3 GGMS Topai, Buner

Progress Report # 26 Annexure |1l
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Monitoring & Evaluation Services Malakand: Khyber Pakhtunkhwa Reconstruction Program
Contract No. 391-1-00-10-01153-00

="USAID

% 4 FROM THE AMERICAN PEOPLE

<(( wﬂﬂtan

GPS Atto Dir Lower

=

Steps marble fixing in M2 (01-10-2012) Plaster rectification (03-10-2012)

== # :
Gulla for roof treatment (08-10-2012)

View of site (16-10-2012) Grinding of skirting marble (18-10-2012)

Progress Report # 26 Annexure |1l
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Consultan
((( g‘\ Monitoring & Evaluation Services Malakand: Khyber Pakhtunkhwa Reconstruction Program
n %ﬁ Contract No. 391-1-00-10-01153-00

— 3 v)j
—— &\:1:%/&/ FROM THE AMERICAN PEOPLE

GGPS Takatak Dir Lower

PCC under floor in M4 (01-10-2012) PCC under floor in M4 (03-10-2012)

by
gt

[

EiEa

L A o
View of site (03-10-2012)
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Monitoring & Evaluation Services Malakand: Khyber Pakhtunkhwa Reconstruction Program
Contract No. 391-1-00-10-01153-00

<(( [{)Rﬂtar.\ v

GGMS Khall Colony Khall Dir Lower

Form work for M-2 slab (01-10-2012) Steel for M-2 Slab (03-10-2012)

Lt @I

Substanderd brick asonry at mumty (03-10-2012) Pouring of slab concrete at M-2 Slab (03-10-2012)

Work on M-3 parapet wall (11-10-2012) Plastering at M-3 GF(11-10-2012)

Progress Report # 26 Annexure |1l
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Consultan
((( g‘\ Monitoring & Evaluation Services Malakand: Khyber Pakhtunkhwa Reconstruction Program
n %g Contract No. 391-1-00-10-01153-00

GMS Aligrama Swat

Main gate columns plaster completed LB OH water tank external wall plaster work

M2 no activity found General view of M3

Jointly visit of DG PARRSA M3 front side G.development PCC was in progress
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((( g‘\ Monitoring & Evaluation Services Malakand: Khyber Pakhtunkhwa Reconstruction Program
n %ﬁ Contract No. 391-1-00-10-01153-00

GGMS Bara Bandai, Swat

M2 Roof treatment was in progress M3 G/F distempering was in progress

M2 distempering was in progress M3 ,M2 external painting was in progress

M3 roof treatment was in progress M2 roof treatment completed
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- Consultan
((( g"\ Monitoring & Evaluation Services Malakand: Khyber Pakhtunkhwa Reconstruction Program
n %g Contract No. 391-1-00-10-01153-00

GPS BARA BANDAI #2, Swat

M3 external plaster was in progress M2 marble work was in progress

Soackage pit plaster work was in progress LB internal plaster was in progress

M3 G/F soffits distempering was in progress
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