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1.  EXECUTIVE SUMMARY 
This second annual report highlights the  major achievements for the FY II (October 2011 – 
September 2012) of the Ethiopia Capacity to Improve Agriculture and Food Security (CIAFS) 
project, which is funded by the United States Agency for International Development (USAID). 
USAID-CIAFS supports Ethiopia’s efforts to transform its agricultural sector and improve food 
security for the Ethiopian people by providing targeted training on and raising awareness of best 
practices in agricultural development. The project strives to empower leaders to catalyze change, 
drive growth, and reduce poverty. Since its inception in 2011, the project has identified capacity gaps 
in both the public and private sectors, and designed and implemented tailor-made training programs 
on leadership, entrepreneurship, and competitiveness to public, private, and civil society leaders and 
professionals. USAID-CIAFS has conducted demand driven analyses to improve the enabling 
environment for agriculture, and provided monitoring and evaluation support for Feed the Future 
partners to track agricultural indicators critical to Ethiopian food security. 

Major USAID-CIAFS Year 2 activities include the following: 

 Delivered leadership training to total of 65 senior decision makers in the MoA. 

 Delivered leadership training to a total of 350 regional level agents of change from Amhara 
and Oromia. 

 Built the capacity of 131 managers and CEOs from private agribusiness firms in Addis Ababa, 
Amhara, Oromia, SNNP and Tigray regions, through training on standards and certifications. 

 Delivered entrepreneurship and leadership training (Module Two) to 151 representatives of 
Ethiopian agribusinesses and government officials in Addis Ababa, Amhara, Oromia, SNNP 
and Tigray regions. 

 Led 121 participants drawn from Amhara, Oromia, Tigray, and the MoA on domestic study 
tour to visit agricultural best practice demonstration sites in Amhara, Oromia, and Tigray. 

 Organized a study tour for pastoral stakeholders including representatives of pastoralist 
organizations, parliamentarians, Ministry of Agriculture, Ministry of Foreign Affairs, and from 
other relevant agencies to West and East African pastoralist areas.  

 Convened a National workshop entitled “Pastoralist Development in Ethiopia.”  

 Published and disseminated 400 copies of the proceedings of the Haramaya dialogue and the 
roundtable discussion in Addis Ababa. 

 Produced twelve editions of the Tools for Transformation technical bulletins and 
disseminated to agents of change and stakeholders in the public sector, private sector, and 
civil society 

 Completed analytical studies on contract farming and fertilizer distribution. 

 Built the capacity of 79 M&E and food security specialists in Amhara, Tigray, and SNNP 
regional bureaus of agriculture, through intensive training on ArcGIS and data management. 

 Conducted impact assessment of CIAFS national and regional level leadership training. 
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2. BACKGROUND 

The USAID-CIAFS project is a four-year initiative of the United States Agency for International 
Development (USAID). The project, based in Addis Ababa, builds the institutional capacity of 
government, trade associations, civil society, and other stakeholders to improve Ethiopia’s 
agricultural competiveness. The project also serves as a foundational platform to support other 
USAID/Ethiopia Feed the Future (FTF) programs to achieve the ambitious targets of US 
government’s Feed the Future program. Objectives of FTF include increasing agriculture 
productivity, preserving natural resources, improving agricultural marketing, increasing the 
purchasing power of vulnerable households, and maximizing food security. This strategy is in line 
with the L’Aquila Principles endorsed at the July 2009 G8 meeting, particularly the first two 
principles: “adopting a comprehensive approach to food security” and “investing in country-led 
plans.”  

USAID-CIAFS:  

• Improves human and institutional capacity for sustainable agricultural productivity through 
strategic capacity building activities for key agents of change. 

• Enhances technology and best practice dissemination, management, and implementation 
capacity through study tours. 

• Enhances the monitoring and evaluation capacity of the Federal Ministry, Regional Bureaus of 
Agriculture and other USAID-funded agricultural projects. 

 
The project implements activities focused in four main technical components: strategic capacity 
building, analytical studies, technology and best practice dissemination, and monitoring and evaluation 
support. Its geographic coverage includes Tigray, Amhara, Oromia, and SNNP regions. 

Year two work plan activities included: 

• Capacity building for the Ministry of Agriculture at the federal and regional levels. 
• Identification and dissemination of Ethiopian and international best practices for agricultural 

transformation through publications and the development of in-country demonstration sites. 
• A targeted grants program for USAID-CIAFS agents of change to apply new ideas or educate 

the broader public about important agricultural policy issues. 
• Domestic and international study tours for government officials and agriculture stakeholders 

to research new agricultural technologies and their application. 
• Public/private forums for discussion of Ethiopian agriculture sector growth, food security, 

and improving capacity to address national challenges. 
• Demand driven analytical studies on the most important policy constraints to the growth of 

the agricultural sector.  
• Monitoring and evaluation support to USAID.  
• Quarterly survey of key food security indicators. 
• Developing and implementing training to support the regional Bureaus of Agriculture in 

monitoring and evaluation.  
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3. HIGHLIGHTS OF ACTIVITIES AND RESULTS  
 
3.1 STRATEGIC TRAINING FOR KEY AGENTS OF CHANGE 
 
Training on leadership, entrepreneurship, and competitiveness for the public and private sectors was 
at the heart of CIAFS capacity building efforts in Project Year II (YR II).  The goals of the training 
programs offered by the project were to inspire, empower and mobilize innovative thought leaders, 
champions, and thinkers, who are committed to creative new approaches to achieving food and 
nutrition security. Specific objectives of the trainings were to enable trainees to expand their 
understanding of food security, understand their roles in finding innovative ways to meet food 
security challenges, develop strategies to advocate for pro-agribusiness policy change, increase 
competitiveness through improved business practices, facilitate cross-sector linkages among private 
sector representatives and with government institutions, and to create sustainable national networks 
to increase agricultural performance and food security.  
The status of activities under Component One against Project Year II Work Plan targets is provided 
in Table 1. 
 
Table 1:  Component One: Strategic Leadership Training for Key Agents Of Change 

 
Year II 

WP Activity Unit 
Year II % Yr II 

Target 
Achieved 

Remarks Target Achieved 
F M F M 

1.1 Leadership training for senior  MOA/BOA staff 
 # individuals trained 20 80 9 56 65% MoA changed Target # 

1.2 Cascade leadership training to BoAs (regions and zones) 
 # individuals trained 50 300 25 350 100% Completed 

1.3 Private sector training on competitiveness 
 # individuals trained 15 95 19 111 118% Completed 

1.4 Private sector training on leadership and entrepreneurship 
 # individuals trained 20 130 35 116 100% Completed 

1.5 Leadership training for cooperatives 
 # cooperatives trained 10 50 0 0 0% Deferred to YR III, per 

USAID, due to late 
AMDe start-up  

 
CIAFS supplements all training events with site/study visits to observe relevant technologies in 
action. In Year II, CIAFS organized study visits for over 400 trainees from the MoA/BoAs, the private 
sector and civil society to learn about new technologies and in-country service providers.  
 
USAID-CIAFS made a conscious effort to ensure the equitable participation of women in its 
activities, working closely with the Ministry and the BoAs to develop strategies to increase women’s 
participation. Despite these efforts, women comprised only 14% of CIAFS trainees, falling short of 
workplan targets.  One reason for this is that there are few women in leadership positions in the 
Ministry of Agriculture.  In Year III, CIAFS will ramp up efforts to increase women’s participation by 
developing a formal Gender Integration Strategy for the project, and by providing a series of Gender 
Integration workshops to project partners. In addition, the project will target women entrepreneurs, 
CEOs and managers as well as leaders of women’s associations in trade and agriculture for its next 
rounds of leadership training.    
 
In YR II of the project, CIAFS trained 415 agents of change in the public sector and 281 in the 
private sector.  
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WP 11.1:  Leadership training for MOA staff  
 
CIAFS delivered leadership training to 65 senior MoA officials. Trainees expressed the intent to 
apply the knowledge and skills they learned from this training in creating a sense of urgency and 
improving efficiency in their day to day work. The major challenge faced in implementing this activity 
was the MoA decision to reduce the number of officials allowed to participate.  As a result, the 
number trained by CIAFS fell short of the target by 35%. 
 
WP 1.2:  Leadership training for BoA staff  
 
USAID-CIAFS achieved its target to cascade leadership training to 350 agents of change from 
Amhara and Oromia regions, working with local partners to customize the training modules and 
deliver the training in Amharic and regional languages. This was possible thanks to good working 
relationships and cooperation from the bureaus of agriculture, as well as thorough investigation to 
determine which potential local partners had the capacity to deliver high quality training for the 
project.  
 
Training impact assessments indicate that trainees have already begun to use the new knowledge and 
skills to establish more efficient processes, and to introduce new services (e.g. bio-fertilizer in 
Amhara) to meet the demands of small farmers. Similar training will be developed for BoA officials in 
Tigray in October, and SNNP in the first quarter of YR III. 
 
WP 1.3  Private Sector Training on  competitiveness  
 
USAID-CIAFS delivered the training on standards and certifications to 131 business managers and 
CEOs from private agribusiness firms in Addis Ababa, Amhara, Oromia, SNNP and Tigray regions, 
exceeding its performance target of 110 trained.   The purpose of the training, delivered in 
partnership with the Ethiopian National Chamber of Commerce and Quality, Inspection, Testing, 
and Certifications Services Plc. (QITC), was to improve the competitiveness of the sector in national 
and export markets, by improving access to certification service providers. The training included 
modules in supplier capacity and competitiveness, grades and standards compliance, trade facilitation 
and market connectivity.  
 
WP 1.4:  Private sector training on leadership and entrepreneurship  
 
USAID-CIAFS exceeded its target of delivering leadership and entrepreneurship training (Module 
Two) to 150 representatives of Ethiopian agribusinesses and government officials in Addis Ababa, 
Amhara, Oromia, SNNP and Tigray regions.   esceeding its performance target of artnered with to. 
Training components included managing professional change and development, entrepreneurship, 
business design, business plan development, and leadership. Participants also learned about 
opportunities to access loans through programs, including the Serengeti loan guarantee program. 
The action-oriented training, delivered by CIAFS partner Right Vision Plc., engaged trainees through 
educational games, role playing, case studies, and other participatory methods.  Amhara and Tigray 
trainees put their newly acquired skills in conflict mediation to work immediately, resolving a four-
year conflict between regional Chambers of Commerce without resorting to legal action. Other 
important outcomes to date include new business linkages among participants. One participant from 
SNNP who developed a high capacity coffee washing machine sold three of his machines to fellow 
training participants, and other orders are in process. In Gondar, a swine farm owner met two 
fellow participants who have become investors in his business, allowing him to expand the business 
and participate in export markets.  The Ethiopian Chamber of Commerce is providing further 
support in seeking market linkages for the farm. 
 

                                                 
1 WP stands for ‘work plan’, and it is a reference to the numbers in CIAFS work plan 
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WP 1.5:  Leadership training for cooperatives 
 
CIAFS and AMDe discussed possible areas of cooperation for capacity building of agricultural 
cooperatives and agreed to collaborate on a capacity building training program to build the 
competency of primary cooperatives, unions and federations in the target regions. Building on this 
previous work done by Fintrac, CIAFS and AMDe planned customize the curriculum used to train 
agribusinesses and train cooperative leaders in leadership, networking, communication, planning and 
follow up skills. This activity was deferred, per USAID direction, due to delays in AMDe start-up. 
 
3.2 DISSEMINATION OF BEST PRACTICES, TECHNOLOGIES AND INNOVATIONS  
 
Raising awareness of national and international best practices and developing greater knowledge of 
policy alternatives, which will empower key policy makers to push for policy reform and increase the 
efficiency of program management is another important component of CIAFS project. The status of 
activities under Component Two against the Project Year II Work Plan targets is provided in Table 
2, below. 
Table 2: Component Two: Dissemination of best practices, technologies and innovations 
 
   Year II   

 Activity Unit Target Achieved % Yr II 

Target 

Achieved 

Remarks 

2.1 Best Practice and Technology Dissemination: Collaboration  with ACDI/VOCA 
2.1 Best practice disseminated on: frost zone extension, effective micro-organism fertilizer production, and broad 

bed maker plough  
 # of demonstration sites visited 3 3 100% completed 

2.2 Study Visits 
2.2.1 In-country study visits to learn improved water harvesting techniques and hybrid maize seed production 

through outgrower schemes  
 # Study Visits 1 1 100% completed 

2.2.2 Overseas study visit for pastoral community leaders and regional government representatives  
 # Study Visits 1 1 100% completed 

2.2.3 Follow on workshop to deliberate on lessons learned from study visits  
 # Workshops 1 1 100% completed2 

2.3 Biotechnology Support to MoA 
2.3.1 Support policy development on biotechnology 

 # STTAS   0% Pending USAID approval 
2.3.2 Training on BT standard practices 

 # training events   0% Underway (50% complete) 
2.3.1 Grant to scale up tissue culture 

 # grants   0% Deferred to Yr III, per USAID 
2.3.1 Consultancy support for cotton technology 

 # STTAs 1 0 0% Pending USAID approval  
2.4 New Ideas and innovation Dissemination 

2.3.1 Partner and technology fund grants to: professional associations, universities and research institutions to 
disseminate best practices and technologies  

 # grants  3 2 67%  
2.3.1 Publish the Workshop/meeting proceedings  

 # published 3 2 66% Publishing activities will continue 
in YR III until the target is 

achieved 
2.3.2 Produce and disseminate tools for transformation briefs 

 # briefs 12 12 100% completed 

                                                 
2 Lately, USAID has developed an indicator for this activity under climate change which CIAFS captured in the 
PPR. Here, we are showing our achievement against the work plan and the indicator used in our work plan is 
maintained.  
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Table 2 indicates that CIAFS has been able to accomplish most of the activities according to the 
work plan. The following are the most important activities that deserve detailed description.  

WP 2.2.1 In-country study visits to learn improved water harvesting techniques and hybrid maize seed 
production through outgrower schemes  

In one of the most important activities in the year, USIAD-CIAFS led 121 participants drawn from 
Amhara, Oromia, Tigray, and the MoA on a study tour to visit agricultural best practices in Amhara, 
Oromia, and Tigray regions from August 26-1 September, 2012.  Participants visited about 20 best 
practices, including proven practices for seed multiplication, natural resource management and 
protection, watershed management, and the use of improved seed varieties. The visits were an 
opportunity for local BoA officials to highlight successful agricultural innovations in their regions and 
to promote their adoption by farmers in other regions. The objective of this tour was to expose 
pertinent agricultural professionals, experts and leaders to best agricultural practices in the country 
so that they can get lessons and hands-on experience to increase production and productivity in 
their respective regions, meeting the targets of the GTP, by scaling up relevant practices.  

WP 2.2.2 Follow-on workshop from the agricultural best practice visit  

Following the visit, USAID-CIAFS organized a one-day workshop for the tour participants and senior 
MoA officials to discuss lessons learned. The participants in the workshop indicated that they 
learned technologies, practices and systems that would be applicable in their own regions. 
Representatives of the MoA stressed that the tour was a huge success as it managed not only to 
show professionals effective policies as well as examples of policies that have been less successful. 
USAID-CIAFS and the Ministry of Agriculture are working together to document the best practices 
and to produce tools based on the visits to support the MOA’s extension efforts.  

WP 2.2.3 Overseas study visit for pastoral community leaders and regional government 

In another important activity, USAID-CIAFS met its target of leading a study tour for pastoral 
stakeholders to West and East African pastoralist areas in November 2011. The trip participants 
included representatives of pastoralist organizations, parliamentarians, Ministry of Agriculture 
representatives, Ministry of Foreign Affairs representatives, and representatives from other relevant 
agencies.  

WP 2.2.4 Follow-on workshop to deliberate on lessons learned from the study visit  

USAID-CIAFS partnered with FAO, Oxfam GB, USAID-ELAP, and Pastoralist Forum of Ethiopia, the 
Ministry of Agriculture and the Ministry of Federal Affairs, to convene a three-day national workshop 
entitled “Pastoralist Development in Ethiopia”, from 9-12 March 2012 in Adama, Ethiopia. The 
workshop brought together 67 participants drawn from federal parliament, research institutions, 
government offices, NGOs, donor organizations, pastoralist representatives, and universities. A 
summary of the recommendations from the workshop can be found on the UISAID-CIAFS web site, 
www.ethiopia-ciafs.org. 

2.3 Biotechnology support to MoA 

Activities 2.3.1 through 2.3.4 were new activities, added in the 3rd quarter to the USAID-CIAFS YR II 
work plan at the direct request of the Federal Ministry of Agriculture.  Though not central to the 
objectives of USAID-CIAFS, the project made a good faith effort to develop the following activities 
included in the YR II work plan:  

2.3.1 National policy development on biotechnology: CIAFS could support the national policy 
implementation work through consultancy services. The nature of this consultancy and 
detailed deliverables would be worked out with EIAR. 

http://www.ethiopia-ciafs.org/
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2.3.2 Training on BT standard practices: CIAFS could support EIAR to train users of the 
technology and facilities on standard operating practices and compliances to existing 
regulations. Here too details would be worked out with EIAR so that the activities are 
consistent with CIAFS objectives. 

2.3.3 Grant to scale up tissue culture: Although the commodities specified by EIAR are not 
priorities for CIAFS and FTF in general, the technology has a wider application (to other 
crops) to enhance food security. CIAFS would support effort to scale up through a grant. 

2.3.4 Consultancy support for cotton technology: CIAFS could develop an STTA to support the 
Ministry’s efforts to develop the cotton sector.   

 
Two of these activities, 2.3.1 and 2.3.4, are pending USAID approval.  The others never advanced 
beyond conceptual stages. 

2.4.1 Partner and technology fund grants to: professional associations, universities and research institutions to 
disseminate best practices and technologies 

USAID-CIAFS awarded 2 out of the 3 (67%) of the grants targeted in the workplan.  A major 
challenge in implementing this activity was identifying local organizations and institutions capable of 
managing US government funds. 

2.4.2 Publish the proceedings of the Haramaya dialogue and the roundtable discussion in Addis Ababa and 
others  

The project met 66% of this work plan activity target of publishing copies of the proceedings of the 
Haramaya dialogue and the roundtable discussion in Addis Ababa. The project is now developing 
articles from the dialog that can be published in local print media, and will achieve 100% of the target 
in YR III. 

2.4.3 Produce and disseminate Tools for Transformation briefs  

USAID-CIAFS met 100% of this work plan target by producing and disseminating 12 editions of the 
Tools for Transformation technical bulletin to agents of change and stakeholders in the public 
sector, private sector, and civil society. The monthly series promotes agricultural best practices that 
have proven effective in the Ethiopian context. They are distributed to stakeholders via email, as well 
as posted at www.ethiopia-ciafs.org.  USAID-CIAFS reached more than 150 people with series this 
fiscal year, and received positive feedback from its readers, including government officials and 
USAID.  

3.3 DEMAND-DRIVEN ANALYSES FOR POLICY DIALOGUE  

 USAID-CIAFS supports the MoA and the private sector by undertaking short-term analytical studies 
and producing evidence-based studies to address critical policy challenges to support agriculture 
growth and poverty reduction. These analyses also support the Mission’s knowledge of agriculture 
and food security, and support the policy agenda of the GoE by capturing best practices and policies 
in agriculture development.  The status of activities under Component Three against the Project 
Year II Work Plan targets is provided in Table 3. 

http://www.ethiopia-ciafs.org/
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Table 3: Component Three: Demand-driven analysis for policy dialogue 
   Year II   

 

Activity Unit Target Achieved 

% Yr II 

Target 

Achieved 
Remarks 

3.1 Demand Driven Analytical Studies 
3.1.1 Coffee grades and quality standards and single-origin traceability  

                     # studies 1 0 0% Cancelled due to lack of demand 
3.1.2 Inputs markets (seed and fertilizer) 

                     # studies 1 1 100% completed 
3.1.3 Seed certification practices 

                     # studies 1 0 0% ongoing 
3.1.4 Contract farming and outgrower scheme 

  1 1 100% completed 
 Public-Private Dialogue forums 

3.2 Convene Forums on analytical studies  
                     # forums 4 0 0% Deferred to YR III 

3.3 National workshop on improving milk supply and consumption  
                     # workshops  1 0 0% Deferred to YR III; planned for  

29-30 Nov 

3.1.1 Coffee grades and quality standards and single-origin traceability  

This analytical study was intended to examine coffee trading through the ECX, focusing on the issue 
of traceability for single-origin coffee, with the goal of increasing its quality and efficiency.  The 
analysis would assess the efficacy of such a system and compare the Ethiopian experience with  
other countries where single-origin coffee is produced.  This study proved too controversial to 
implement at this time.  When USAID-CIAFS approached stakeholders to gain their support for 
carrying out the study, there was little interest in participating in such a study.  This activity has been 
cancelled due to lack of demand. 

3.1.2 Inputs markets (seed and fertilizer)  

CIAFS carried out a study on fertilizer marketing and demand estimation, in collaboration with IFPRI, 
Michigan State University, and the ATA. 

3.1.3 Seed certification practices  

The purpose of this study is to assesses seed certification practices and identify areas where 
policy reform is needed to increase availability of certified seed. The focus of the study was defined 
with the ATA and MoA. The STTA to carry out the study was approved in mid-August of 2012.  
The study will be completed in YR III of the project. 

3.1.4 Contract farming and outgrower scheme  

The study on contract farming was carried out in response to demand from the Investment 
Directorate of the MoA. CIAFS completed the study and finalized the report in YR II.  The project 
will present the findings and recommendations in a national workshop in collaboration with EAAP 
and the ISD/MOS, scheduled during the first quarter of YR III.  
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3.2 Convene Forums on analytical studies  
 
CIAFS will organize opportunities for public-private dialogue after the completion of each analytical 
study, to bring together key private and public sector stakeholders to discuss the findings and 
recommendations of the study, and next steps to advance the issue. The public-private dialogue 
workshops for the three pending analytical studies will be rolled into YR III of the project. 
 
3.3 National workshop on improving milk supply and consumption  
 
This activity will be implemented in the first quarter of YR III. A consortium of projects, USAID-
CIAFS, USAID-LGP, USAID-ENGINE, SDC, and ILRI will co-sponsor the workshop.  
 
3.4 MONITORING AND EVALUATION SUPPORT 
 
The role of monitoring and evaluation (M&E) in USAID-CIAFS is twofold: designing and 
implementing an M&E system for CIAFS and providing M&E support to USAID, the Government of 
Ethiopa, and other Feed the Future projects. The status of activities under Component Four against 
the Project Year II Work Plan targets is provided in Table 4. 
 

Table 4: Component Four: Planning, monitoring and evaluation support 
 

   Year II   

 

Activity Unit Target Achieved 

% Yr II 

Target 

Achieved 
Remarks 

4.1 M&E Support to the Government of Ethiopia 
4.1.1 Sensitization workshop on Program Monitoring & Evaluation 

                     # participants  TBD 0 0% Deferred to YR III 
Oct 1-2, 2012 

4.1.2 Training on project cycle management  

                     # trainings TBD 0 - Deferred to YR III - Pending 
sensitization workshop 

4.1.3 Training on budgetary planning and management  

                     # trainings TBD 0 - Deferred to YR III - Pending 
sensitization workshop 

4.1.4 Training on planning and reporting  

                     # trainings TBD 0 - Deferred to YR III - Pending 
sensitization workshop 

4.1.5 Training on data management and GIS 
                     # training events 4 3 75% Will be completed in YR III 

4.1.6 Training on data collection and analysis  
                     # training events 4 0 0% Deferred to YR III – Pending 

sensitization workshop 
4.2 FtF partner coordination meetings   

                     # meetings 4 3 75% Dependent on demand from 
USAID. USAID requested only 3 

meetings in YR II 
4.3 M&E training and support for FtF partners  

                     # training events 5 5 100% completed 
4.4 Quarterly food security bulletin   

                     # bulletins  4 0 0% Cancelled due to lack of demand 

4.5 CIAFS training impact assessments  
                     # assessments 2 2 100% completed 
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4.1 M&E Support to the Government of Ethiopia  
 
Due to difficulties coordinating activities with the Federal Ministry of Agriculture, 5 of the 6 activities 
planned to provide M&E support to the Government of Ethiopia have been deferred until YR III.    
USAID-CIAFS successfully achieved 75% of the target for activity 4.1.5, delivering training sessions 
on ArcGIS and Data Management to M&E specialists from the regional bureaus of agriculture in 
Amhara (17), Tigray (32), and SNNP (30). The goal of the training was to address critical capacity 
gaps in monitoring and evaluation by providing regional BoA officers with the skills to collect high 
quality data, perform analyses, and use data for short-and long-term planning. In YR III, CIAFS will 
deliver the same training in Oromia and to the Federal MoA.  
 
4.2 FtF partner coordination meetings 
 
USAID-CIAFS organized and participated in three (75% of target) FtF review and 
coordination meetings. The purpose of the meetings is for FtF implementers to share 
information, avoid overlaps and discuss issues pertaining to monitoring and evaluation.  In 
the course of implementation, USAID requested CIAFS to organize only three of the four 
quarterly meetings originally anticipated in the YR II workplan. 
 
4.3 M&E training and support for FtF partners  
 
CIAFS delivered 100% of the anticipated training events to implementing partners on the use of 
USAID/Ethiopia’s Feed the Future Management System (FTFMS). This year, CIAFS trained M&E staff 
from six partners, namely Save the Children, Care, ACDI-VOCA, International Rescue Committee, 
Peace Corps and MASHAV.  
 
4.4 Quarterly food security bulletin 
 
This activity was cancelled due to lack of demand. 
 
4.5  Training impact assessments 
 
CIAFS implemented training impact assessments of the national-level leadership training program, 
and the Amhara regional leadership training, achieving 100% of the target for this activity.  The 
findings of the assessments revealed that CIAFS- trained agents of change are putting the knowledge 
they have learned and the skills acquired in to use, catalyzing change in their agencies. Agents of 
change in Amhara Region especially have put new systems in place that doubled their efficiency to 
serve farmers. Others have pooled resources together to introduce new services (e.g. bio-fertilizer 
in Amhara) to farmers. The findings of the assessment will be presented in the annual project review  
meeting and used as input for Year III annual work plan. 
  

3.4 COMMUNICATIONS 
 
Per USAID reporting requirements, CIAFS produces and disseminates project reports, success 
stories and other publications that share USAID’s achievements. In Year II, CIAFS successfully met all 
targets under this component, as detailed below. 
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Table 5:  Component Five: Communications 
 

   Year II   

 

Activity Unit Target Achieved 

% Yr II 

Target 

Achieved 
Remarks 

5.1 Research, produce and disseminate success stories  
                     # success stories  4 4 100% Completed 

5.2 Prepare quarterly reports  

                     # quarterly reports 4 4 100% Completed 
5.3 Prepare monthly updates  

                     # updates 12 12 100% Completed 

5.4 Prepare annual report  

                     # annual reports 1 1 100% Completed 
 

3.5 AD HOC ACTIVITIES 

As a demand-driven project, there was steady demand for USAID-CIAFS services from stakeholders, 
especially from the Ministry of Agriculture. In Year II, CIAFS successfully implemented the following 
ad hoc activities:  
 
Table 6:  Ad Hoc Activities 
 
   Year II   

 

Activity Unit Target Achieved 

% Yr II 

Target 

Achieved 
Remarks 

1 Sponsor MoA staff to attend CAAP climate smart workshop, Nairobi  
 NA NA NA NA This unplanned activity was 

successfully implemented 
2 Co-sponsor AESE annual conference 
 NA NA NA NA This unplanned activity was 

successfully implemented 
3 Co-sponsor USAID implementing partner meetings on agribusiness opportunities 

 NA NA NA NA This unplanned activity was 
successfully implemented 

4 Sponsor the first regional Donor Assistance Group, Private Sector Development Technical 
Working Group meeting 

 NA NA NA NA This unplanned activity was 
successfully implemented 

5 Co-sponsor API-Expo 2012 
 NA NA NA NA This unplanned activity was 

successfully implemented 
6 Co-Sponsor Oromia Seed manager to attend USDA Chochran workshop 
 NA NA NA NA This unplanned activity was 

successfully implemented 
7 Sponsor Ethiopian Coffee Roaster’s association leaders to participate in the 24th Annual 

Symposium and Exposition of Specialty Coffee Association of America 
 NA NA NA NA This unplanned activity was 

successfully implemented 

Detailed descriptions of each ad hoc activity implemented by the project can be found in USAID-
CIAFS quarterly reports 04-07. 
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4. CHALLENGES 
 
CIAFS documented the following major challenges it faced during the year so that the project team 
can make its future interventions even more effective.    

 In order to ensure successful implementation, CIAFS must engage in thorough consultation 
and consensus building with important stakeholders within the directorates and departments 
of the MoA, as well as with the private sector, before beginning any activities.  The process 
of obtaining buy-in is often lengthy and there is a risk that activities could be delayed 
for weeks or even months. Even after creating understanding, some directorates or 
departments could not commit to the planned implementation schedule, causing difficulties 
with vendors and unnecessary delays.  Further complicating the issue is that fact that several 
times over the past year, obtaining the necessary approvals has been a protracted process, 
and sometimes approvals are provided just few days before implementation.  This has been a 
recurring source of stress on CIAFS staff, and has had a negative impact on the project’s 
relationship with local vendors and service providers. A good example is the best practice 
study tour implemented a few months ago.  
 

 Ad-hoc requests divert staff resources, are source of friction with the MoA.  The 
activities in the approved work plan are all demand driven, based on the findings of the 
Needs Assessments that CIAFS undertook in the first year of the project.  In YR II, the 
project received a constant stream of ad-hoc requests from the MoA and the private sector, 
some of which fell within the project’s mandate, but which were not budgeted for or 
planned. Evaluating and executing ad hoc activities diverts core staff time from implementing  
planned activities. Moreover, unplanned activities typically require even more time to 
perform the necessary due diligence and obtain necessary approvals, and this creates tension 
between CIAFS and the MoA.  
 

 There is frequent staff turnover within MoA and BoAs:  CIAFS loses the time and 
energy invested in engaging the MoA directorates to explain the activities and obtain MoA 
buy-in every time there is a change in staff at the MoA and BoAs.  Starting the whole 
process anew every time multiple times during the year negatively impacted implementation 
schedules. 
 

 Difficulties staffing STTAs with highly qualified Ethiopian consultants whose salary rates 
are below the Mission’s Local Compensation Plan. CIAFS has managed to hire several 
competent Ethiopian consultants to perform technical studies, workshop facilitation and 
implement activities requiring specialized skills, but this has proved very difficult.  In order to 
compensate, activities are implemented, to the extent possible, with in-house staff capacity 
supported by HO team.  
 

 Lack of understanding of USAID regulations on the part of clients: Often times, 
clients and stakeholders are not familiar with USAID travel and procurement regulations, 
leading to frequent misunderstandings with CIAFS. While CIAFS has policies regarding 
allowable expenses, other organizations seem to have relaxed approach on this. 
 

 Policy analysis requires serious engagement with line ministries and private sector:   
Frequent consultation is required with line ministries and directorates until a clear 
understanding is created about the utility of such studies. This is time consuming, the 
outcome of which is not always straightforward to predict. 
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5. LESSONS LEARNED  
Since start-up, the project has been engaged in a constant process of learning lessons from its 
experience implementing activities. These include: 
 

 In order to obtain the necessary buy-in and approvals on time to rationally implement 
activities, the project must synchronize related activities, plan and submit approval 
requests well ahead of time. The exact scheduling of most activities remains to be a 
challenge as many stakeholders determine the actual implementation schedule.  CIAFS 
should do everything possible to schedule activities early and obtain the necessary approvals 
several months in advance.   
 

 CIAFS will focus on recruiting more international consultants as well as partnering 
with local organizations to implement activities. 
 

 Ad hoc requests have a negative impact on the project’s capacity to implement 
planned activities. CIAFS will limit the number of ad hoc requests it agrees to implement 
going forward.   
 

 CIAFS will work to clearly communicate CIAFS objectives and USAID travel and 
procurement regulations to CIAFS partners and stakeholders.  
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