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1.  EXECUTIVE SUMMARY 

This is the seventh quarterly report for the USAID-Capacity to Improve Agriculture and Food Security 
(CIAFS) project for July to September 2012. USAID-CIAFS supports Ethiopia’s efforts to transform its 
agricultural sector and improve food security for the Ethiopian people by providing targeted training on 
and raising awareness of best practices in agricultural development. The project strives to empower 
leaders to catalyze change, drive growth, and reduce poverty. Since its inception in 2011, the project has 
identified capacity gaps in both the public and private sectors, and designed and implemented tailor-made 
training programs on leadership, entrepreneurship, and competitiveness to public, private, and civil 
society leaders and professionals. USAID-CIAFS has conducted demand driven analyses to improve the 
enabling environment for agriculture, and provided monitoring and evaluation support for Feed the 
Future partners to track agricultural indicators critical to Ethiopian food security. 

The following are the major achievements of the project this quarter: 

 Delivered leadership training to 65 senior managers from the Federal Ministry of 
Agriculture (FMOA), agricultural universities and colleges, research institutes, and MOA food 
security offices. 

 Delivered leadership training to 108 high-level Bureau of Agriculture decision makers 
in partnership with Oromia Bureau of Agriculture and the Oromia Development Association 
to. 

 Led 121 participants from Amhara, Oromia, Tigray, and the Federal Ministry of 
Agriculture on a study tour to visit agricultural best practice demonstration sites. 
Participants visited about 20 best practices, including proven successful practices for seed 
multiplication, natural resource management and conservation, watershed management, water 
harvesting, and improved seed varieties. A post-visit workshop was then held to share lessons 
learned and strategies for scaling up the practices. 

 Co-sponsored API-Expo 2012 with the Ethiopian Apiculture Board. API-Expo Africa is an 
annual continental expo aimed at promoting apiculture development in Africa. 

 Co-sponsored the 20th annual conference of Ethiopian Society of Animal Production. 

 Distributed three Tools for Transformation technical bulletins to stakeholders: 

 Integrated Pest Management: Impact Through a Problem Solving Approach 
 Geographic Information Systems: Impact Through Improved Data Management and Analysis 
 Apiculture: Impact Through Modernizing an Industry 

 Authored “Fertilizer in Ethiopia: Policies, Value Chain, and Profitability,” in partnership 
with the International Food Policy Research Institute. 

 Performed Training Impact Assessments for CIAFS national-level leadership training and 
Amhara regional leadership training. 

 Trained the M&E staff of six FTF-implementing partners on the use of USAID/Ethiopia’s 
Feed the Future Management System. 

 Finalized contract farming study report.  
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2. BACKGROUND 

The USAID-CIAFS project is a four-year initiative of the United States Agency for International 
Development (USAID). The project, based in Addis Ababa, builds the institutional capacity of 
government, trade associations, civil society, and other stakeholders to improve Ethiopia’s agricultural 
competiveness. The project also serves as a foundational platform to support other USAID/Ethiopia Feed 
the Future (FTF) programs to achieve the ambitious targets of US government’s Feed the Future 
program. Objectives of FTF include increasing agriculture productivity, preserving natural resources, 
improving agricultural marketing, increasing the purchasing power of vulnerable households, and 
maximizing food security. This strategy is in line with the L’Aquila Principles endorsed at the July 2009 G8 
meeting, particularly the first two principles: “adopting a comprehensive approach to food security” and 
“investing in country-led plans.”  

 

USAID-CIAFS:  

• Improves human and institutional capacity for sustainable agricultural productivity through 
strategic capacity building activities for key agents of change. 

• Enhances technology and best practice dissemination, management, and implementation capacity 
through study tours. 

• Contributes to improved agricultural policy environment through analytical studies and public-
private dialogues. 

• Enhances the monitoring and evaluation 
capacity of the Federal Ministry, Regional 
Bureaus of Agriculture and other USAID-
funded agricultural projects. 

 
The project implements activities focused in four 
main technical components: strategic capacity 
building, analytical studies, technology and best 
practice dissemination, and monitoring and evaluation 
support. Its geographic coverage includes Tigray, 
Amhara, Oromia, and SNNP regions. 

  

Year two work plan activities include: 

• Capacity building for the Ministry of 
Agriculture at the federal and regional levels. 

• Identification and dissemination of Ethiopian 
and international best practices for 
agricultural transformation through 
publications and the development of in-
country demonstration sites. 

• A targeted grants program for USAID-CIAFS 
agents of change to apply new ideas or 
educate the broader public about important 
agricultural policy issues. 

• Domestic and international study tours for 

Photo by Fintrac Inc. 

Federal Ministry of Agriculture trainees engaged in 
simulation exercises as part of the transformational 
leadership training in Adama provided by USAID-CIAFS.  
 



Prepared by Fintrac Inc. 

USAID-CIAFS Quarterly Report, October 2012 7 
 

government officials and agriculture stakeholders to research new agricultural technologies and 
their application. 

• Public/private forums for discussion of Ethiopian agriculture sector growth, food security, and 
improving capacity to address national challenges. 

• Demand driven analytical studies on the most important policy constraints to the growth of the 
agricultural sector.  

• Monitoring and evaluation support to USAID.  
• Quarterly survey of key food security indicators. 
• Developing and implementing training to support the regional Bureaus of Agriculture in 

monitoring and evaluation.  
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3. HIGHLIGHTS OF ACTIVITIES AND RESULTS 

3.1 STRATEGIC CAPACITY BUILDING  

USAID-CIAFS delivers leadership training to Federal Ministry of Agriculture decision makers 

USAID-CIAFS, in collaboration with the Federal Ministry 
of Agriculture, delivered leadership training to 65 (56 men 
and 9 women) senior managers from the ministry’s food 
security offices, agricultural universities and colleges, and 
research institutes August 17-19. The purpose of the 
training was to inspire, energize, and mobilize innovative 
leaders who are committed to implementing creative 
approaches to achieve food security. Specific objectives of 
the training were to enable trainees to play an active role 
leading agricultural change; analyze challenges and identify 
innovative actions to address them; broaden their 
understanding of food security issues; develop advocacy 
strategies to change attitudes about poverty, food 
security, gender, nutrition, and the impact of climate 
change on agricultural development; identify innovative 
solutions to address food security challenges; and create 
sustainable national networks to increase agricultural 
performance and food security. 

The topics covered during the training included: 

• Challenges in food security and perspectives in Ethiopia 
• CAADP and national policy and investment frameworks for agriculture 
• Current status of food and nutrition security in Ethiopia 
• Leading and managing change 
• Strategic thinking and planning 
• Advocacy and messaging 
• Leadership and action plans 
• Emotional intelligence 
• Managing human resources; managing conflict 
• Customer care in the public sector 
• Creating action plans to take the agenda forward  

 
Trainees identified the greatest challenges to increasing agricultural productivity in Ethiopia in the areas of 
crop and livestock production; the use of inputs; institutional relations; communications; low investment; 
inadequate leadership and professional manpower; lack of resource maps; and pests. The interactive 
training gave participants the opportunity to apply new problem solving and analysis skills to challenges 
they face in their day-to-day work, through simulation games and group discussions. By the end of the 
training, participants were motivated to change the food security situation in the country. 

Training Ethiopian “agents of change,” to advocate for policy reform to improve the enabling 
environment and lead transformation in the agriculture sector is integral to the USAID-CIAFS capacity 
building strategy. This training is part of the project’s efforts to support FTF’s objective of improving 

CHALLENGES 
• Crop and livestock production: 

dependence on rain, climate variability, 
natural resource degradation, high 
population growth, land fragmentation. 

• Input: low rate of utilization of seeds and 
fertilizers. 

• Institutional: synergy between different 
stakeholders, limited fund commitment 
compared to required expenditure, 
communication gap. 

• Infrastructure: inadequate irrigation 
infrastructure, poor rural roads to access 
to markets  

• Low investment in agriculture: lack 
of credit facilities, failure to attract 
adequate private sector investment in 
agriculture. 

 



Prepared by Fintrac Inc. 

USAID-CIAFS Quarterly Report, October 2012 9 
 

agricultural productivity through enhanced human and institutional capacity development for increased 
sustainable agriculture sector productivity. 

Since USAID-CIAFS began its leadership training program in May 2011, the project has trained 436 
public sector agents of change in Amhara, Oromia, and the FMOA and an additional 69 agents of 
change from the private sector and civil society. In Year three, USAID-CIAFS will expand 
leadership training to the bureaus of agriculture in Tigray and SNNP regions to continue its focus on 
enhancing the capacity of local agents of change. 

USAID-CIAFS and the Oromia Bureau of Agriculture, in collaboration with Oromia Development Association, bring 
leadership training to regional BOA staff 

USAID-CIAFS partnered with the Oromia Bureau of 
Agriculture and the Oromia Development Association 
(ODA) to deliver leadership training to 108 senior 
officials from August 6-17. The objective of the 
training was to create a cadre of inspired, energized, 
and visionary agents of change, capable of harnessing 
creativity and innovation to achieve the goals of the 
regional agricultural transformation plan.  

The majority of the trainees (more than 75 percent) 
are senior decision makers, holding positions such as 
deputy bureau head, process owner, and department 
head.  

Participants identified challenges to agricultural 
productivity and food security and strategically 
developed solutions to mobilize resources to achieve 
Oromia’s food security goals. The training provided a 
much-needed platform for bringing key regional level 
players together to focus on the Growth and 
Transformation Plan (GTP) goals. 

This training is part of CIAFS efforts to supports FTF objectives.  

In USAID/Ethiopia’s FTF Implementation Plan, the mission committed to train a minimum of 100 key 
agents of change during the early stages of the initiative. USAID-CIAFS has significantly surpassed this 
target, as shown in Table 1.  
 
 
Table 1: Trainings* Conducted by USAID-CIAFS (excluding training to other FTF 
projects on FTFMS) 
Reporting period Number of 

training events 
Training Beneficiaries by 

Sex 
Training Beneficiaries by type of institution 

M F T Public Private Civil Society Total 
July 1 – Sept. 30, 2012 
(reporting period) 6 329 27 356 336 0 20 356 

Cumulative  
(Feb 2011 – June 2012)  19 880 113 993 648 293 52 993 

*Includes both leadership and entrepreneurship trainings. 

TOPICS COVERED IN THE OROMIA 

LEADERSHIP TRAINING 
• Food security status in Oromia  
• CAADP/FTF/PIF/ATP Framework 
• GTP/ATP objectives and implementation status 
• Challenges and opportunities for ATP 

implementation 
• Introduction to leading and managing change 
• Steps of change 
• Strategic planning 
• Teamwork 
• Creating a compelling vision 
• Advocacy 
• Leadership skills 
• Planning  
• Monitoring and evaluation 
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3.2 DISSEMINATION OF BEST PRACTICES, TECHNOLOGIES, AND INNOVATIONS  

USAID-CIAFS led 121 participants on a study tour to visit agricultural best practices in Amhara, Oromia, and 
Tigray regions 

USIAD-CIAFS led a study tour of 
agricultural best practices for 121 
participants from Amhara, Oromia, 
Tigray, and the FMOA from August 
26 to September 1, 2012. 
Participants visited about 20 sites, 
including proven practices for seed 
multiplication, natural resource 
management and protection, 
watershed management, and 
improved seed varieties. The visits 
were an opportunity for Bureau of 
Agriculture officials to highlight 
successful agricultural innovations 
in their regions and to promote 
their dissemination to and adoption 
by farmers in other regions. The 
overarching goal of the activity was 
to give participants on-site introduction to new technologies and skills that could be transferred and 
scaled up in other regions to increase production and productivity and meet the targets of the growth 
and transformation plan. The USAID-AMDE project contributed to the effort by nominating seven 
participants and identifying a demonstration site that was included in the study tour.  

Immediately following the visit, USAID-CIAFS held a one-day workshop for tour participants and senior 
FMOA officials to discuss lessons learned. One example of a successful take-away from the training 
involved a water harvesting technology that has been successfully implemented in Gursum. Participants in 
other regions had not had much success with their existing systems and they mentioned this experience 
as particularly helpful in highlighting potential improvements.  

Representatives of the FMOA indicated the tour was a huge success as it managed not only to 
demonstrate technologies and practices that have proven to be effective, but also that considerable 
improvements are needed in institutional coordination to ensure best practices are shared beyond the 
areas where they are tested. This message, echoed by participants throughout the tour, will be 
highlighted during the GTP mid-term review and by the FMOA as it restructures its role in supporting 
best practices throughout the country. In the next quarter, USAID-CIAFS will widely disseminate the 
best practices through a summary report and tools (technical briefs and video) to support the FMOA’s 
extension efforts.  

The best practice tour is part of USAID-CIAFS’s strategy to build the capacity of leaders who will 
catalyze change in Ethiopian agriculture. Through its promotion of best practices, it supports FTF’s 
objective of enhanced technology development, dissemination, management, and innovation.  

USAID-CIAFS co-sponsors API-Expo Africa 2012  

Working with and the Ministry of Agriculture the Ethiopian Apiculture Board, USAID-CIAFS co-
sponsored the API-Expo Africa 2012 conference, in Addis Ababa September 26-30. API-Expo Africa is an 
annual continental exposition aimed at promoting honey development in Africa. The theme of the 2012 
event was “Beekeeping for Food Security and Combating Climate Change.”  

Photo by Fintrac Inc. 

USAID-CIAFS led a best practice study tour during which participants visited 
20 sites to observe proven practices in a variety of agricultural themes. This 
was the first tour of its kind in Ethiopia. 
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The conference served as a platform to bring together diverse stakeholders to showcase Africa’s honey 
industry, create market linkages and investment opportunities, and start a dialogue about the role of 
beekeeping in improving food security in Africa. More than 2,000 delegates, including exhibitors of 
products and technologies, exporters, importers, researchers, policy makers, credit providers, honey 
trade support networks (private, public, NGOs), development partners, international media, and other 
stakeholders participated in the event. African countries including Uganda, Kenya, Ethiopia, Tanzania, 
Rwanda, Ghana, Mozambique, Malawi, Egypt, Zambia, Burundi, South Africa, Cameroon, Sudan, Somalia, 
Nigeria, Democratic Republic of Congo, Botswana, Zimbabwe, and Angola were represented, as well as 
countries in the Middle East and Europe.  
 
By participating in the event, more than 600 Ethiopian delegates were exposed to new ideas, 
technologies, and market contacts that will sustainably improve their ability to respond to market 
opportunities, thereby improving their access to productive economic resources including credit, 
increased income, and employment.  

USAID-CIAFS continues to reach agriculture sector stakeholders with Tools for Transformation briefs 

USAID-CIAFS continued distributing technical bulletins in the Tools for Transformation series to 
stakeholders in the public sector, private sector, and civil society every month. The monthly series 
promotes agricultural best practices that have proven effective in the Ethiopian context. They are 
distributed to stakeholders via email, as well as posted at www.ethiopia-ciafs.org. USAID-CIAFS has 
reached more than 200 stakeholders with 12 editions of the series to date, and has received consistent 
positive feedback from its readers, including government officials, associations, and USAID. The titles 
distributed in this quarter were:  

• Integrated Pest Management: Impact through a problem Solving Approach 
• Geographic Information Systems: Impact through Improved Data management and Analysis 
• Apiculture: Impact through Modernizing an Industry 

3.3 DEMAND-DRIVEN ANALYSES FOR POLICY DIALOGUE 

USAID-CIAFS finalizes analytical study on fertilizer distribution  

CIAFS, in collaboration with the International Food Policy Research Institute (IFPRI), completed a study 
that identified major challenges to fertilizer sector development in Ethiopia, including import challenges 
(price volatility, port congestion, insufficient transportation), central distribution challenges (lack of 
adequate central warehouses that are well-coordinated with transportation facilities), challenges related 
to last-mile distribution (cost, distribution and capacity of warehouses, lack of price information, 
packaging), and cross-cutting challenges (lack of regulatory system, unbalanced incentive structure for 
distribution and marketing actors, high transaction costs across the supply chain).  

USAID-CIAFS seed certification study  

Agricultural productivity growth and the associated agricultural transformation process have almost 
universally involved the use of improved and science-based technologies of which improved seed is one 
input. Recognizing this potential, the Ethiopian Agricultural Transformation Plan (ATP) places great 
emphasis on increasing the productivity of smallholder farming in Ethiopia through a package of 
technologies and best practices. 

This study will assess seed certification practices and identify areas where further policy attention is 
needed to increase availability of certified seed to satisfy national demand. The analysis will focus on 
critical policy challenges related to seed certification to support agriculture growth and poverty 
reduction, and will make recommendations that balance the regulatory interests of the Ethiopian 

http://www.ethiopia-ciafs.org/
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government with the efficiency required by the private sector. In order to avoid duplicating previous 
studies and analysis, USAID-CIAFS coordinated closely with the Ministry of Agriculture and Dr. Yitbarek, 
director of the seed program at the Agricultural Transformation Agency, to define the scope of the study 
and the expected deliverables. The final report will be published during the next quarter. 

USAID-CIAFS finalizes contract farming study report 

USAID-CIAFS conducted a rigorous analysis of contract farming practices and outgrower schemes in 
Ethiopia to produce evidence-based recommendations for the agricultural sector. The need for the study 
was identified through consultations with the government of Ethiopia and the private sector in 2011, 
which indicated that the absence of a legal framework for contract farming in Ethiopia has limited the 
ability of commercial exporters to integrate smallholders into the value chains for export products.  

The Ethiopian government recognizes the potential of contract farming as an important means for 
technology diffusion and commercialization for smallholders. In the government’s Plan for Accelerated 
and Sustained Development to End Poverty (PASDEP), contract farming is described as a strategy to shift 
smallholders from low-value crops to export commodities, simultaneously enhancing food security and 
increasing government revenue. Contract farming has been attempted in Ethiopia for seed production, 
milk processing, and tree crops. However, there have been no in-depth studies analyzing the best 
practices of different contract farming models in Ethiopia.  

USAID-CIAFS finalized the report in September and will widely circulate the findings in October-
November 2012 for use by the Ministry and Bureaus of Agriculture, as well as Ethiopian agribusinesses 
and the Prime Minister’s office. A stakeholder workshop is planned for the next quarter to initiate public-
private dialogue on the topic, and provide a critical bridge between analysis and actual policy reform. 

USAID-CIAFS delivers analysis of the world market for honey 

A vibrant honey sub-sector is vitally important for the 
economic development of Ethiopia. Ethiopia has 
immense potential in support of a robust apiculture 
industry in Africa and globally. The industry has great 
potential to enhance manufacturing and export 
production, thereby increasing employment 
opportunities and reducing poverty. Ethiopia ranks 
9th and 4th in global production of honey and 
beeswax production, respectively, and has the largest 
size of bee colonies in Africa. Currently, out of an 
estimated production potential of 500,000 tons, only 
about 43,000 tons of honey (less than 9 percent of 
potential) is being produced annually. Beeswax falls 
equally short, with only 3,600 tons of beeswax, about 
7 percent of the 50,000 tons of estimated potential 
production, is being produced.  
 
Despite the potential and the comparative advantages Ethiopia has, the industry remains under-
developed. Its potential has not been fully realized due to a number of constraints and challenges that the 
industry is facing. Addressing the constraints and tapping into the opportunity calls for a concerted and 
coordinated effort by all the value chain actors. In order to support the honey sector, USAID-CIAFS 
performed a rapid analysis of the world market for honey to provide sector stakeholders with actionable 
analysis of past, current, and expected trends in the market place. The analysis draws on trade statistics, 
historical prices and other secondary data with primary research on product specifications and trends 
through the project’s extensive buyer and distributor network.  

Photo by Fintrac Inc. 

A recent analysis of the world market for honey 
revealed a high level of potential income for Ethiopian 
producers. 
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According to the analysis, the outlook for Ethiopian honey production and commercialization appears to 
be promising. As world demand for honey continues to increase, successful honey producers and traders 
are likely to continue earning profits thanks to the growing market and flagging production in major 
consumer markets. Ethiopia should target their exports to the EU due to its past experience in importing 
African honey, market size, relative close proximity, and favorable price structure. Ethiopia could export 
both high quality monofloral honey and low-end polyfloral honey. It should be noted that the presence of 
honey from China and Mexico in the EU low-end polyfloral honey market segment is expected to 
increase in the coming years barring unforeseen circumstances. A Belgian importer stated that his 
company “can sell this [Ethiopian] honey in the European market” if it is of good quality and has a 
competitive price. Consequently, Ethiopia should be able to expand into the EU market if the country is 
able to compete with Chinese and Mexican prices in their respective market segments.  
 
Overall, the biggest obstacles to entering the EU market are meeting its Residue Monitoring Plan (RMP), 
which prohibits honey imports from countries that are not on the “third country list” and meeting 
specific standards for quality and traceability through a producer-specific certification process.   
 
As a secondary market, the Middle East presents an excellent opportunity to development Ethiopia’s 
honey exports. Saudi Arabia is the largest market and Ethiopia already exports one to two dozen metric 
tons per year (from 2006-2011). The UAE, Oman, Yemen, Jordan, Kuwait, and Qatar also have 
noteworthy import markets. Ethiopia could take advantage of production disruptions in Yemen (civil 
conflict), which has traditionally supplied the Arabia Peninsula with honey.  
 
Overall, Ethiopia is well-positioned to expand its presence in the EU and Middle East markets, as well as 
enter the US market as a high-quality honey exporter. Ethiopian producers can promote themselves as 
trusted and viable suppliers if they are able to improve their production, harvesting, and processing 
techniques. The full analysis is presented in Annex II. 
 

USAID-CIAFS co-sponsors National Conference on Livestock and Climate Change, with the Ethiopian Society of 
Animal Production 

The Ethiopian Society of Animal Production (ESAP) is a professional society established with the aim of 
providing forums for continual exchange and dissemination of research ideas, findings and observations to 
promote scientific and development discourse on current issues of animal production; promoting the 
advancement of animal production and enriching policy through quality research and development 
interventions; and encouraging and rewarding exemplary research and development undertakings that 
contribute towards the efforts to attain food security.  

For the last 19 years, ESAP has organized annual conferences on themes that have direct bearing on 
livestock sector advancement and the development priorities of Ethiopia. These events build the 
knowledge base of diverse participants and contribute toward policy debate on livestock and livestock 
development in Ethiopia. The theme of the 20th ESAP Conference was “Livestock at The Crossroads of 
Climate Change and Variability,” selected in support of the government’s Green Economy initiative. 

Topical presentations include:  
• Climate-Resilient Green Economy initiative and the GTP  
• Cattle feed resources and feed security in the context of climate change  
• The impact of climate change drylands, and strategies for management 
• Lessons learned from pastoral development in West Africa  
• Major Policy Issues in livestock development 
• Camel dairying and food security in the context of climate change  
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 USAID-CIAFS supported the conference by presenting the findings and recommendations from the 
pastoral visit to West Africa, as well as supporting the development of publications such as policy briefs 
for wide dissemination.  

3.4 MONITORING AND EVALUATION SUPPORT 

USAID-CIAFS training impact assessments reveal encouraging results  

USAID-CIAFS carried out impact assessments of the master leadership training conducted in May 2011 in 
collaboration with USAID-Africa Lead, and Amhara regional leadership training. The findings of the 
assessments revealed that USAID-CIAFS-trained agents of change are putting the knowledge they have 
learned and the skills acquired to use catalyzing change in their regions. For example, one agent of change 
in Amhara put new operational systems in place that doubled his department’s efficiency to serve 
farmers. To increase cohesion and accountability in his department, Ato Tenaw Mekonnen, Director of 
the Planning Office of the Amhara Bureau of Agriculture, reorganized his staff into five-person teams with 
responsibility for implementing specific activities and for achieving well defined targets. He also instituted 
an incentive program to motivate his staff and recognize the groups’ successes. The Planning Office now 
uses the planning and management tools that Mekonnen learned about in USAID-CIAFS training, including 
action plans and long-term work plans, to increase individual, group, and department efficiency. 
 
Mekonnen’s changes have already resulted in positive impacts for the bureau and the farmers that they 
serve. The time required to analyze production data collected by wordea-level development agents has 
been cut in half. This July, improved efficiency saved farmers from huge losses of livestock and incomes. 
When isolated cases of lice and keds were reported by Amhara livestock producers, the bureau was able 
to quickly analyze the data, rapidly mobilize treatment, and minimize what could have been a widespread 
outbreak leading to substantial losses for farmers. Similarly, in August 2012, when the first reports of 
locust swarms were received, Menkonnen’s department quickly analyzed the data and began distributing 
reserve pesticides in order to contain crop losses. The operational changes made by the Planning Office 
after USAID-CIAFS training have been so successful that they are spreading throughout the region: both 
the Amhara Agricultural Research Institute and the Amhara Environmental Protection Agency have sent 
staff to observe and learn from Mekonnen’s reorganized department, to improve their own internal 
efficiency. 
 
The Amhara regional government and the Bureau of Agriculture have recognized the contributions of 
USAID-CIAFS-trained agents of change and, based on their recommendations, have begun to allocate 
funds to produce new technologies (e.g. bio-fertilizer) and introduce new services to farmers. The 
findings of the training impact assessments will be presented in a detailed report in October. 

USAID-CIAFS provides training on ArcGIS and data management to Tigray and SNNP regional BoA staff 

USAID-CIAFS delivered a 10-day training on data management and the application of ArcGIS to Tigray 
and SNNP regional bureau of agriculture M&E specialists. In Tigray, USAID-CIAFS worked with the 
Tigray BoA and the Institute of Geo Information and Earth Observation Sciences Department in Mekelle 
University to train 32 professionals from July 27 to August 5, 2012. USAID-CIAFS also partnered with 
the SNNP BoA and Wondogenet College of Forestry and Natural Resources, Hawassa University, to 
train 30 SNNP BoA M&E specialists from August 10-12. The goal of the training was to address critical 
capacity gaps in monitoring and evaluation by providing regional BoA officers with the skills to collect 
high-quality data, perform analyses, and use data for short- and long-term planning. USAID-CIAFS will 
continue to work with Mekelle and Hawassa universities to support the trainees as they put the 
knowledge and skills they have obtained in the training into practice. The project has finalized plans to 
deliver the same training to Oromia and FMOA experts.  
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USAID-CIAFS provides training to Implementing Partners on the use of the FTFMS 

USAID-CIAFS continued reaching out FTF implementing partners for to deliver training on the use of 
USAID/Ethiopia’s Feed the Future Management System (FTFMS). This quarter, USAID-CIAFS provided 
initial and refresher training to representatives from four organizations, namely Save the Children 
(ENGINE project), Care (GRAD project), ACDI-VOCA (AGP-VCE/AMDE project), and International 
Rescue Committee (WATER project), in a one-on-one format. USAID-CIAFS staff provided an overview 
of the FTFMS, levels of use and reporting responsibilities, data entry parameters and reporting tools, and 
led them through practical exercises covering the technical aspects of the FTFMS. Training will be 
provided to implementing partners on ongoing basis, as new awards are announced and projects hire or 
replace M&E staff. In addition, USAID-CIAFS carries out regular data verification activities for all users. 
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4.  SUMMARY OF PLANNED ACTIVITIES FOR NEXT 
REPORTING PERIOD 

4.1 STRATEGIC CAPACITY BUILDING 

 Partner with the South Ethiopia Peoples’ Development Association (SEPDA) to expand 
USAID-CIAFS leadership training to SNNP regional BOA staff. 

 Provide leadership training to Tigray regional BOA staff. 

4.2 DISSEMINATION OF BEST PRACTICES, TECHNOLOGIES, AND INNOVATIONS 

 Work with the Pastoral Forum of Ethiopia and other dairy sector stakeholders to promote 
and implement the first Ethiopian National Workshop on milk.  

 Finalize, publish, and disseminate best practice communications tools (print and electronic). 
 Award grants related to Climate Change Adaptation to support the development of climate 

change curricula and to research and disseminate climate change information.  
 Publish and disseminate proceedings from the “Pastoral Development in Ethiopia” 

workshop.  
 Disseminate three editions of the Tools for Transformation series.  

4.3 DEMAND-DRIVEN ANALYSIS FOR POLICY DIALOGUE 

 Finalize analytical study (in collaboration with ATA) assessing seed production, certification, 
and distribution in Ethiopia.  

 Conduct competitiveness study of honey.  
 Facilitate a public-private dialogue workshop on contract farming. 

4.4 MONITORING AND EVALUATION SYSTEM SUPPORT 

 Update CIAFS PMP for Year three. 
 Conduct training impact assessment for the private sector trainings.  
 Coordinate and host the FTF implementing partner quarterly coordination meeting. 
 Begin follow-on M&E mentoring program to ensure that GIS and data management trainees 

apply the skills acquired in their day-to-day activities. 
 Provide data management and GIS training to Oromia BoA and FMOA GIS specialists. 
 Hold semi-annual review and stakeholder consultation planning and M&E workshop for the 

Ministry and Bureau of Agriculture.  
 Update www.ethiopia-ciafs.org with FTF implementing partner information.  
 Train implementing partner M&E staff on the use of FTFMS, provide troubleshooting support 

as needed. 

4.5 COMMUNICATIONS 

 Produce and disseminate three success stories. 
 Produce and disseminate next issue of Agents of Change journal.  
 Produce and disseminate three new Tools for Transformation bulletins  
 Produce and disseminate final report on best practice study tour. 

http://www.ethiopia-ciafs.org/
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ANNEX I: SUCCESS STORIES 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Trainings Trigger Solutions for Competitiveness 

Leaders in honey industry 
develop new campaign to 
address industry 
constraints 

 

The Ethiopian honey sector holds a great deal of potential for improving 
smallholder food security. Approximately 1.4 - 1.7 million Ethiopian 
households maintain beehives to generate income, and the sector 
contributes US$1.6 million annually to the national economy. However, the 
practice of adding extraneous or inferior ingredients, known as adulteration, 
lowers the quality of honey and has been a key constraint to Ethiopian 
apiculture growth and market opportunities. Honey is susceptible to 
adulteration with synthetic sweeteners that are cheaper than natural bee 
honey, such as sugar syrups and molasses, which creates a considerable 
economic and regulatory problem. 
 
The Ethiopian Honey and Wax Producers and Exporters Association 
(EHWPEA) have struggled to address this challenge in the honey sector. 
“The USAID-CIAFS training on competitiveness, however, has changed that,” 
says Shimelis Abera, EHWPEA General Manager.  
 
The Capacity to Improve Agriculture and Food Security (CIAFS) program, 
supported by USAID, empowers agents of change through leadership 
trainings to help transform the Ethiopian agriculture sector. Shimelis 
participated in two USAID-CIAFS private sector trainings that focused on 
competitiveness and entrepreneurship. The competitiveness training, he said, 
was an eye-opener for his association.  
 
Association leaders are now using planning tools to develop a strategy to 
enhance the competitiveness of the Ethiopian honey sector in the global and 
regional market by addressing the adulteration issue head-on, as well as 
identifying major marketing problems that have plagued the sector. Based on 
the training, they identified eleven project ideas, all of which are aimed to 
achieve more competitiveness in the honey industry. 
  
This year, the association is leading an awareness-raising TV campaign 
targeting producers, consumers, and the public sector to publicize the 
consequences of adulteration for consumer confidence, the export market, 
and human health, and to let the public know what steps can be taken to 
address these risks. Additionally, they’re launching a multi-stakeholder honey 
panel to bring together producers, processors, consumers, and regulatory 
bodies to discuss adulteration, its impact on the sector, and potential 
solutions. The panel will publicize recommendations and advocate for key 
reforms, including developing a certification program and enforcing health 
and safety standards.  
 
“All the stakeholders that I have talked to are happy to begin addressing 
adulteration cooperatively, and our intervention will hopefully go a long way 
towards containing and addressing the problem,” says Shimelis. 
 
Like all USAID-CIAFS training participants, EHWPEA trainees will receive 
follow up support so they can cascade the leadership training to other 
members in their association. USAID-CIAFS also supports the Ethiopian 
apiculture industry by sponsoring the 2012 ApiExpo, which brings together 
over 2,000 participants to share information and technologies, as well as 
market information and linkages to improve incomes and food security. 
 

Photo by Fintrac Inc. 

Thanks to USAID-CIAFS training, the 
EHWPEA’s new awareness campaign will 
help address problems of adulteration in 
the honey sector, increasing 
competitiveness and economic growth. 

 

“Our intervention will 
hopefully go a long 
way towards 
containing and 
addressing the 
problem.”  
– Shimelis Abere, Ethiopian Honey and 
Wax Producers and Exporters 
Association (EHWPEA)   
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Better Management Practices Make Big Impact 

In Ethiopia, the Bureaus of Agriculture can provide a lifeline to 
inputs, extension services, and animal health services to farmers 
operating in the regions. Tenaw Mekonnen, Director of the Planning 
Office of the Amhara Bureau of Agriculture, is working to ensure 
that farmers receive these services efficiently. 
 
The Capacity to Improve Agriculture and Food Security (CIAFS) 
program, supported by USAID, empowers agents of change through 
leadership trainings to help transform the Ethiopian agriculture 
sector. In 2011, Mekonnen participated in his first USAID-CIAFS 
leadership training, which focused on Ethiopia’s food security status, 
global food security and agricultural growth strategies, and how to 
leverage human resources in the public and private sector for 
greater impact. Since then, Mekonnen has delivered the training to 
his own staff and instituted new workforce management practices to 
improve efficiency. 
  
The Planning Office now uses the planning and management tools 
that Mekonnen learned, including action plans and long-term 
workplans, to increase personal, group, and department efficiency. 
To increase cohesion and accountability, Mekonnen reorganized his 
staff into five-person teams with responsibility for implementing 
specific activities and for achieving well defined targets. He also 
instituted an incentive program to motivate his staff and recognize 
the groups’ successes.  
 
Mekonnen’s changes have already resulted in positive impacts for 
the Bureau and the farmers that they serve. The time required to 
process and analyze production data collected by wordea-level 
extension agents has been cut in half. This July, the new efficiency of 
processing time saved farmers from huge livestock losses and a 
substantial hit to their incomes. When isolated cases of lice and keds 
were reported by Amhara livestock producers, the Bureau was able 
to quickly process and analyze the data, rapidly mobilize treatment, 
and therefore minimize what could have been a widespread 
outbreak leading to loss of livestock and income for farmers.  
 
Similarly, in August, when the first reports of locust swarms were 
received, Menkonnen’s department quickly analyzed the data and 
began distributing reserve pesticides in order to contain crop losses. 
The operational changes made by the Planning Office after USAID-
CIAFS training have been so successful that they’re spreading 
throughout the region: both the Amhara Agricultural Research 
Institute and the Amhara Environmental Protection Agency have 
sent staff to observe and learn from Mekonnen’s reorganized 
department to improve their own internal efficiency. 
 
By increasing operational efficiency within public and private sector 
agricultural support institutions, USAID-CIAFS and Feed the Future 
are increasing resources available for Ethiopian farmers to deal with 
environmental, technological, and marketing challenges for improved 
agricultural growth and food security. 
 

Time needed for data 
analysis has been cut in 
half, leading to faster 
response to pest 
outbreaks 

 
 

 

 

 

 

 

“Our ability to mobilize is 
strengthened after 
USAID-CIAFS training.” 
-Tenaw Mekonnen,  
Director of Amhara BOA Planning Office 
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Tenaw Mekonnen, Director of the Planning 
Office of the Amhara Bureau of 
Agriculture, helped save farmer livestock 
from lice and ked damage by implementing 
more efficient management practices he 
learned from USAID-CIAFS leadership 
training.  
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ANNEX II: THE WORLD MARKET FOR HONEY 
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