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1.  EXECUTIVE SUMMARY 
This is the fifth quarterly performance report for Ethiopia’s Capacity to Improve Agriculture and Food 
Security (CIAFS) project for January to March 2012. USAID-CIAFS trains and empowers Ethiopian 
agents of change to implement the Comprehensive Africa Agriculture Development Program (CAADP) 
for improved agriculture growth and food security. Additionally, USAID-CIAFS provides monitoring and 
evaluation support for development partners to track agricultural indicators critical to Ethiopian food 
security. Program services include institutional needs assessments, leadership development, enabling 
environment assessments, structural analysis, market and export performance research, monitoring and 
evaluation support, and training for public, private, and civil society professionals. 

The following are the major achievements of the project this quarter: 

 Delivered training on standards and certifications to 59 business managers and CEOs from private 
agribusiness firms in Amhara and Tigray regions, in partnership with Quality, Inspection, Testing, and 
Certifications Services Plc. (QITC). The purpose of the training was to improve the competitiveness of 
the sector in national and export markets, through access to and awareness of certification 
mechanisms. USAID-CIAFS also delivered this training to agri-businesses in Addis Ababa, Oromiya, 
and SNNPR last quarter. The training included modules in supplier capacity and competitiveness, 
standards and compliance/conformity, and trade facilitation and market connectivity.  

 Hosted a national workshop on pastoral development in Ethiopia to develop recommendations to 
improve the livelihood of pastoralists and increase the subsector’s contribution to food security and 
agriculture growth. Two of the main recommendations were to: 
o Develop a land use plan focusing on pastoralist land, communal rangeland use, and tenure 

systems to give pastoralists periodic access to dry season grazing and strategic water resources. 
o Allow livestock mobility between ecological zones and across borders as a rational and 

productive form of land use supported and guided by development of mobility corridors.  

 Led site visits for government officials and private sector CIAFS trainees to the Ethiopian Conformity 
and Assessment Enterprise (ECAE) and National Animal Health Diagnostic and Investigation Center 
to connect them to vital certification, conformity, inspection, and veterinary services. The visits were 
held in partnership with QITC to complement CIAFS’s training on standards and certification.  

 Disseminated three editions of Tools for Transformation briefs: 
o Combating Ectoparasites: Impact through Drug Testing and Treatment  
o Coffee Cupping: Impact through Marketplace Leadership 
o Drip Irrigation: Impact through Smart Water Management 

 Completed field work for two analytical studies: one on contract farming practices and outgrower 
schemes in Ethiopia, and another on Ethiopian best agricultural practices.  

 Hosted the first Feed the Future (FTF) coordination meeting.  

 Conducted productivity survey of seven key FTF crops in the four target regions of Tigray, Amhara, 
Oromiya, and SNNP. 

 Performed inventory of monitoring and evaluation (M&E) capacity of Regional Bureaus of 
Agriculture (BOA) in Tigray, Amhara, Oromiya, and SNNPR. 
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2.  BACKGROUND 
The USAID-CIAFS project is a four-year initiative of the United States Agency for International 
Development (USAID). The project, based in Addis Ababa, builds the institutional capacity of 
government, trade associations, civil society, and other stakeholders to improve Ethiopia’s agricultural 
competiveness; supports participation in CAADP and other regional policy apparatus; and helps 
development partners track impact indicators critical to Ethiopian food security. USAID-CIAFS provides: 

• Structural analysis of the agriculture sector, with emphasis on best practices in Ethiopia and other 
emerging economies 

• Enabling environment assessments, including recommendations to improve incentives for farmers 
and agro-processors 

• Market and export performance data and analysis 
• Grades and standards development to improve the competitiveness of Ethiopian products 
• Extension and postharvest recommendations to improve service delivery to farmers 
• Monitoring and evaluation tools and training for Feed the Future implementation 
• Participatory training grants 

 
The project implements activities focused in three main technical areas: strategic capacity building, 
analytical studies and project evaluation, and monitoring and evaluation support. The geographic coverage 
includes Tigray, Amhara, Oromiya and the Southern Nations, and SNNPR. 

USAID-CIAFS represents an important component of USAID/Ethiopia’s new multi-year strategy under 
the FTF initiative. Objectives of FTF include increasing agriculture productivity, preserving natural 
resources, improving agricultural marketing, increasing the purchasing power of vulnerable households, 
and maximizing food security. This strategy is in line with the L’Aquila Principles endorsed at the July 
2009 G8 Meeting, particularly the first two principles: “adopting a comprehensive approach to food 
security” and “investing in country-led plans.”  

In USAID/Ethiopia’s FTF Implementation Plan, the Mission committed to train a minimum of 100 key 
agents of change during the early stages of the initiative. USAID-CIAFS has surpassed this target within 
the first year of implementation.  

Year two work plan activities include: 

• Capacity building for the Ministry of Agriculture at the Federal, Regional, and District levels. 
• Identification and dissemination of Ethiopian and international best practices for agricultural 

transformation through publications and the development of in-country demonstration sites. 
• A targeted grant program for USAID-CIAFS agents of change to apply new ideas or educate 

the broader public about important agricultural policy issues. 
• Domestic and international study tours for government officials and agriculture stakeholders to 

research new agricultural technologies and their application. 
• Public/private forums for discussion of Ethiopian agriculture sector growth, food security, and 

improving capacity to address national challenges. 
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• Demand driven analytical studies on the most important policy constraints to the growth of the 
agricultural sector, including contract farming, input supply, seed certification, and coffee 
traceability. Each study will be followed by a Public/Private Dialogue (PPD) to develop an 
action agenda for policy change. 

• Monitoring and evaluation support to USAID.  
• Quarterly survey of key food security indicators. 
• Developing and implementing a monitoring and evaluation training program to Regional 

Bureaus of Agriculture.  
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3.  HIGHLIGHTS OF ACTIVITIES AND RESULTS 
3.1 STRATEGIC CAPACITY BUILDING  

USAID-CIAFS conducts the second round of the “Doing Agribusiness in Ethiopia” training for the 
private sector 
 
The training was conducted at Maya Hotel in 
Adama City on January 23 - 26, 2011. USAID-
CIAFS delivered the training in partnership with a 
private firm, Quality, Inspection, Testing and 
Certifications Services Plc (QITC). The training 
was attended by 59 representatives from private 
firms in Amhara and Tigray regions.  
 
The purpose of the training was to improve the 
skills of agribusiness firms and provide them with 
information to improve their competitiveness in 
national and international markets. A secondary 
objective was to strengthen the sector’s capacity to 
engage in dialogue with the government about 
creating an enabling environment for agribusiness 
growth.  
 
In addition to private companies, representatives of 
relevant government offices took advantage of the 
opportunity to meet agribusiness owners. Public 
sector employees were able to learn about 
agribusiness regional development and support 
needs directly from owners and employees and 
develop strategies for the public sector to support 
the growth of Ethiopian firms. Increased 
involvement of government representatives was a 
beneficial suggestion provided by the first-round trainees.  
 
To complement the classroom-based training, USAID-CIAFS facilitated a visit to the Ethiopian 
Conformity and Assessment Enterprise (ECAE) in Addis Ababa and the National Animal Health 
Diagnostic and Investigation Center (NAHDIC) in Sebeta. The visit gave trainees the opportunity to learn 
first-hand about the wide-ranging testing, inspection, and certification services that ECAE now offers. 
Producers are now able to have their products tested and certified in Ethiopia, reducing the costs of out-of-
country certification while enabling them to meet the quality and standards demands of international and 
regional markets.  

Topics covered in the training included:  
• Supplier capacity and competitiveness 
• Ethiopia’s GTP at a glance 
• Competitiveness and integrating into global trade 
• UNIDO 3Cs: compete, conform, and connect 
• Positioning Ethiopian agricultural products 
• Agricultural trade and the infrastructure  
• Links between exports and growth 
• The impact of standards and SPS  
• Standards and Compliance/Conformity 
• Objectives of standardization 
• Benefits of standardization 
• Levels of standards 
• Grading techniques 
• Main functions of World Trade Organization 

(WTO) 
• Fundamental principles of WTO 
• Agriculture and WTO 
• The Three Pillars: domestic support, export 

subsidy, and market access 
• The WTO accession process 
• Ethiopia’s current accession status 
• Benefits of WTO membership 
• Challenges of WTO accession 
• Veterinary Laboratories in Ethiopia 
• Major support to the private sector 
• Achievements of certification laboratories 
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NAHDIC is a referral laboratory that provides services in 
disease surveillance and monitoring, disease outbreak 
investigation and research, and health assurance certification 
for export and import animals. Health assurance is essential 
for smallholder livestock producers to access export markets 
that offer premium prices for safe handling. Domestic 
certification facilities like ECAE and NAHDIC save Ethiopian agribusinesses time and money and 
contribute to the growth of the agriculture sector. Feedback indicated that the training would have a 
positive impact on participating agribusinesses through both contacts and timely information. A remaining 
focus of the project is to support the Ethiopian government to implement a reliable regulatory system to 
enforce national safety and quality standards for the protection of domestic consumers.  
 
USAID-CIAFS and the Oromiya Bureau of Agriculture (BOA) finalize preparations to cascade USAID-
CIAFS leadership training to regional BOA staff 

USAID-CIAFS’s capacity building strategy focuses on identifying and training agents of change who will 
support agricultural transformation in Ethiopia. In May 2011, USAID-CIAFS offered leadership training to 
90 change agents drawn from the public and private sector, as well as civil society. This participatory 
training enabled trainees to be visionary and strategic leaders who advocate for policy alternatives and 
steer the Agricultural Transformation Plan (ATP). Since then, the project has worked to cascade the 
leadership training to the regional BOAs; the first training was held in Amhara in late 2001, the next one is 
scheduled for 150 BOA staff in Oromiya in 2012, and talks are underway for Tigray and SNNPR BOAs.   
 
USAID-CIAFS and Right Vision ready to deliver Module 2 Training for the private sector 
 
USAID-CIAFS and partner Right Vision prepared to conduct Module 2 Training for the private sector on 
entrepreneurship, in late April 2012. In August 2011, USAID-CIAFS carried out a private sector needs 
assessment and consultation workshop to identify capacity gaps in the private sector. Since then, the 
project has delivered training entitled “Doing Agribusiness in Ethiopia” to 72 representatives of the 
Ethiopian agribusiness sector. Over the quarter, USAID-CIAFS worked with Right Vision to plan Module 
2 - Entrepreneurship, to address other specific capacity gaps identified by the private sector needs 
assessment. The training will be given in two rounds: the first round will be in Awassa on April 30 - May 
4, 2012 for participants from Addis Ababa, Oromiya, and SNNPR. The second round will be in Gondar on 
May 7 - 11, 2012 for participants from Amhara and Tigray regions. 
 

3.2 DISSEMINATION OF BEST PRACTICES, TECHNOLOGIES, AND INNOVATIONS  

USAID-CIAFS initiates a National Workshop on Pastoral Development 

In November 2011, USAID-CIAFS led study tours for pastoral stakeholders to West and East African 
pastoralist areas. The trip participants included representatives of pastoralist organizations, 
parliamentarians, Ministry of Agriculture representatives, Ministry of Foreign Affairs representatives, and 
representatives from other relevant agencies.  

“When I return home, I’ll do what I 
am good at doing: teaching my people 
the importance of and what we can do 
to improve competitiveness.” 
 

- Baynesagne Girum, Farm owner 
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In follow-up to the study tours, USAID-CIAFS, FAO, Oxfam, USAID-ELAP, and Pastoralist Forum 
Ethiopia, in partnership with the Ministry of Agriculture and the Ministry of Federal Affairs, conducted a 
three-day national workshop entitled Pastoralist Development in Ethiopia, held March 9-12, 2012 in 
Adama, Ethiopia. The workshop brought together 67 participants drawn from federal parliament, research 
institutions, government offices, NGOs, donor organizations, pastoralist representatives, and universities. 
The purpose of the workshop was to discuss the lessons and case studies from the pastoralism study tour 
and develop recommendations to improve the livelihood of pastoralists and increase the subsector’s 
contribution to food security and agriculture sector growth. A summary of lessons learned from West and 
East Africa was divided into four topics: land and water resource management presented by FAO; 
livestock development presented by USAID-CIAFS; mobility and cross border trade presented by Oxfam 
GB; and land tenure legislation presented by USAID-ELAP. 

Participants agreed to set up a task force to oversee implementation of the recommendations. To formalize 
this mandate, the consortium is developing terms of reference in consultation with the Ministry of Foreign 
Affairs to define roles and responsibilities for government agencies and private sector participants in 
developing improved pastoral policies. When closing the workshop, the State Minister expressed his 
commitment to support the implementation of the following key recommendations, which are described 
online at CIAFS's Pastoral Workshop Brief online: 

• Develop a land use plan focusing on pastoralist land, communal rangeland use, and tenure systems 
that give pastoralists periodic access to dry season grazing and strategic water resources 
(strengthening the existing land use plan implemented in Borana and Fentale). 

• Allow livestock mobility between ecological zones and across borders as a rational and productive 
form of land use supported and guided by development of mobility corridors. 

• Strengthen domestic and international market information systems and livestock trade through 
regional organizations such as the Intergovernmental Authority on Development (IGAD) and the 
Common Market for Eastern and Southern Africa (COMESA).  

• Deliver animal health services and control trans-boundary animal diseases through the 
coordination of disease surveillance and management within the regions and neighboring 
countries. 

• Strengthen drought management and service delivery mechanisms by the establishment of a 
guarantee fund for destocking and restocking, fodder banks, pastoral-friendly early warning 
system (use of Normalized Difference Vegetation Index to estimate fodder annual productivity), 
and basic social services.  

• Strengthen livestock institutions catering to livestock sector development at regional and federal 
levels. 

• Encourage private sectors to invest in livestock processing plants (milk, meat, etc.) to encourage 
destocking during times of stress to support pastoralists.  

• Ensure that laws regarding natural resources such as land, water, and the environment complement 
each other to avoid contradictions; a cross-sectoral national law drafting committee could be 
established to accomplish this. 

http://www.ethiopia-ciafs.org/docs/PastoralDevelopmentEthiopia.pdf
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• Empower customary institutions to handle resource management and dispute resolution, and enact 
regulations that define their powers and duties and create accountability mechanisms. 

 

USAID-CIAFS distributes three editions of Tools for Transformation technical bulletins  

USAID-CIAFS has continued distributing technical bulletins in the Tools for Transformation series to 
stakeholders in the public sector, private sector, and civil society every month. The monthly series 
promotes agricultural best practices that have proven effective in the Ethiopian context. They are 
distributed to stakeholders via email, as well as posted at www.ethiopia-ciafs.org. USAID-CIAFS has 
reached about 95 people with six editions of the series so far, and has received positive feedback from its 
readers, including government officials and USAID. The titles distributed in this quarter are:  

• Haricot Bean Seeds:  Impact through Partnership for Multiplication and Certification  
• Combating Ectoparasites:  Impact through Drug Testing and Treatment 
• Coffee Cupping: Impact through Marketplace Leadership 

 

USAID-CIAFS sponsors the first regional Donor Assistance Group, Private Sector Development 
Technical Working Group meeting  

USAID-CIAFS sponsored the first regional Donor Assistance Group, Private Sector Development 
Technical Working Group (PSD/TWG) meeting, organized by the Amhara Region Chamber of Commerce 
and Sectoral Associations. The meeting was held in Bahir Dar on February 21 - 22, 2012. The objective of 
the meeting was to bring together donor organizations, government representatives, the Amhara Region 
Chamber of Commerce, and the agribusiness community to discuss barriers to the expansion of the private 
agriculture sector, to identify capacity building needs, and  to develop long-term and short-term solutions 
to the private sector development barriers faced by Amhara. 
 
On the second day of the meeting, participants visited three projects in Bahir Dar: a cooking oil processor 
supported by UNIDO, the Bahir Dar Tannery supported by GIZ, and a waste management project 
supported by the city administration. The programs provided a model for effective government and donor 
support to the private sector and shared information with the group about major legal and regulatory 
constraints faced by local agribusinesses.  

3.3 DEMAND-DRIVEN ANALYSIS FOR POLICY DIALOGUE 

USAID-CIAFS conducts field work for analytical study on contract farming  

Over the past month, USAID-CIAFS conducted field work for a rigorous analysis of contract farming 
practices and outgrower schemes in Ethiopia to produce evidence-based recommendations for the 
agricultural sector. The study resulted from consultations with the government of Ethiopia and the private 
sector in 2011, which indicated that the absence of a legal framework for contract farming in Ethiopia has 
limited the ability of commercial exporters to integrate smallholders into the value chains for export 
products.  

http://www.ethiopia-ciafs.org/
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The Ethiopian Government recognizes the potential of contract farming as an important means for 
technology diffusion and commercialization for smallholders. In the government’s Plan for Accelerated 
and Sustained Development to End Poverty (PASDEP), contract farming is described as a strategy to shift 
smallholders from low-value crops to export commodities, simultaneously enhancing food security and 
increasing government revenue. Contract farming has been attempted in Ethiopia for seed production, milk 
processing, and tree crops. However, there have been no in-depth studies analyzing the best practices of 
different contract farming models in Ethiopia.  

USAID-CIAFS’s current study will bridge this knowledge gap and provide a strong evidence base to 
inform the development of appropriate policy and legislation. To date, USAID-CIAFS has gathered 
primary and secondary data in consultation with research centers, government offices, private companies, 
enterprises, sectoral associations, and civil society organizations, as well as performing field data 
collection in the four target regions. USAID-CIAFS expects to release the findings of this study in May 
2012 for use by the Ministry and Bureaus of Agriculture, as well as Ethiopian agribusinesses and the Prime 
Minister’s Office. On completion of the study, USAID-CIAFS will kick off a public-private dialogue with 
a stakeholder workshop to provide a critical bridge between analysis and policy reform action. 
 
USAID-CIAFS completes field work for analytical study on Ethiopian best agricultural practices  

USAID-CIAFS has completed field research to document proven agricultural best practices identified in 
consultation with research centers, government offices, private companies, enterprises, sectoral 
associations, and civil society organizations, and verified through field data collection in the four target 
regions. The draft report identifies best practices and innovations in the following areas: 

• Improved drainage practices 
• Acid soil management 
• Production of cereals/legmes 
• Use of Urea super granules 
• Agroforestry practices using Faiderbia Albida 
• Improved sheep breeding 
• fertilizer management 
• Seed multiplication 
• Community watershed management 
• Apiculture 
• Introduction of new varieties of temperate fruits (mainly apple) 
• Specialty coffee production 

The report will be finalized and ready for wide distribution to broaden stakeholder knowledge in support of 
agriculture sector growth in May 2012. In additionUSAID-CIAFS will develop demonstration sites for 
each BP identified. In addition, USAID-CIAFS will also work with innovators and researchers of 
agriculture technology to produce training manuals and technical notes on the agriculture innovations 
highlighted in the report, for wide dissemination in Ethiopia.  

 3.4 MONITORING AND EVALUATION SYSTEM SUPPORT 

Rapid inventory of M&E capacity in the Regional Bureaus of Agriculture in Amhara, Oromiya, Tigray 
and SNNPR 
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In February 2012, CIAFS M&E staff conducted a rapid M&E capacity inventory of the Regional Bureaus 
of Agriculture in four regions (Amhara, Oromiya, SNNPR, and Tigray) of the country. The objective of 
the inventory was to identify gaps in data collection systems (methods, instruments, and analysis) and the 
use of data for planning, and management by the regional agriculture and food security bureaus. The M&E 
team organized meetings with the Planning and M&E directorate/Process Area staff members in the four 
regional Bureaus of Agriculture (BOA). M&E manuals, annual plans, data collection templates and reports 
from the regions were reviewed. The team also interviewed stakeholders from the Federal and Regional 
CSA offices, WFP, and FAO to evaluate different sources of training support available to the BOA from 
external actors.  
 
Organizations and offices interviewed:  

• Planning & Monitoring and Evaluation (M&E), Food Security, Early Warning, and 
Agricultural Extension Processes of the Regional Bureau of Agriculture 

• Federal Ministry of Agriculture, Planning and M&E directorate 
• Livestock agency and Seed Enterprise Agency 
• AGP Coordination offices at the BOA in all four Regions 
• Central Statistics Authority (CSA), Agricultural Statistics directorate and Regional offices 
• World Food Program (WFP) and FAO offices in the regions 
• Amhara Region: donor projects (IFAD, TanaBeles Integrated Water Resource Project, ASSP) 

 
Specific weaknesses and recommendations for training are included in Annex II of this report. 
 
USAID-CIAFS Monitoring and Evaluation team and Bahir Dar University will deliver ArcGIS and 
Data Management training  
 
The needs assessment of the Ministry of Agriculture, conducted by USAID-CIAFS in 2011, 
identified critical skill and knowledge gaps in data management, planning, and monitoring and 
evaluation. Planning at all levels of the Ministry was found to be ad hoc and lacked integration. 
Regional bureau staff lack adequate training to operationalize their M&E and planning tools for 
decision-making purposes.  
 
To better target the needs of regional M&E departments, USAID-CIAFS conducted a “rapid 
inventory assessment” of the data management and M&E capacities of regional agricultural 
bureaus of Tigray, Amhara, Oromiya and SNNP, as described above. The assessment ascertained 
critical gaps in key departments and the specific staff in need of training. The first activity 
identified with potential for high impact, is training in the use of ArcGIS to collect and manage 
agriculture production and environmental data, and for activity planning.  
 
During the quarter, USAID-CIAFS worked closely with regional partner, Bahir Dar Univeristy, College of 
Agriculture and Environmental Science, to design a training curriculum on ArcGIS and data management 
to meet the needs of Regional BOA specialists and M&E staff. The training will begin on May 3, 2012 in 
Bahir Dar. Twenty Amhara BOA staff will participate in the first round of ArcGIS and Data Management 
training, which USAID-CIAFS will replicate in other regions as needed. Trainees will continue to be 
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supported after the training through a mentoring program that USAID-CIAFS is developing in 
coordination with the Federal Planning Directorate. 
 
USAID-CIAFS launches the first quarterly Feed the Future Partner coordination meeting 
 
The project worked with USAID to organize the first quarterly Feed the Future partners’ coordination 
meeting, held on January 31, 2012 at USAID. The US Government’s Feed the Future Strategy in Ethiopia 
embodies a coordinated, whole-of-government approach to address food security in Ethiopia. While 
USAID is providing the bulk of the programming in implementation through its development partners, 
other USG agencies, including the Department of State, US Department of Agriculture and Peace Corps 
are contributing valuable expertise and resources. These quarterly meetings support the effort to effectively 
coordinate the $800 million Ethiopia FTF Strategy among USG agencies, the USAID Ethiopia Mission 
Offices of Economic Growth & Transformation, Assets, Livelihoods and Transitions, and Health, AIDS, 
Population and Nutrition, and among USAID’s numerous and diverse implementing partners.  
 
The specific objectives of the quarterly meetings are: 1) create a mechanism for information sharing; 2) 
coordinate and harmonize FTF M&E and communications; and 3) enhance the collective impact and 
maximize the resources of FTF implementers. 
 
The first meeting agenda included overviews of: 

• USAID/Ethiopia Country Strategy and Implementation  

• USG Ethiopia FTF strategy and the status and role of partners  

• USAID/Ethiopia FTF performance management plan and status 

• FTF performance monitoring system  

• Challenges of the government of Ethiopia’s directive on operational and administration costs 
of charities regulation (CSO law) 

The next quarterly meeting is planned for April 2012. 
 
USAID-CIAFS creates pilot online repository for Feed the Future partner information 
 
To further support coordination among USAID FTF implementing partners, USAID-CIAFS will 
manage hosting partner information including project fact sheets, work plans, annual/multi-year 
strategies (minus financial plans), success stories, newsletters, and photos on its public web site.  

 
Initially, the site will host information from the following USAID-supported projects:  
 

1. Agribusiness and Markets Developent (AMDe) 
2. Productive Safety Net Program Graduation with Resilience to Achieve Sustainable 

Development (PSNP GRAD) 
3. Empowering New Generations with Improved Nutrition and Economic Opportunity 

(ENGINE) 
4. Pastoralist Resiliency Improvement and Market Expansion (PRIME) 
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5. Livestock Growth Program (LGP) 
 
The pilot web site can be found at http://dev.fintrac.com/ciafs/project-amd.aspx. The site is 
expected to go live after the next FTF Quarterly Partner Coordination meeting, when the partners provide 
content to USAID-CIAFS. 
 
USAID-CIAFS provides training to Implementing Partners on the use of the FTFMS 
 
USAID-CIAFS M&E staff delivered half-day training for M&E staff from the CARE International and 
IFPRI, on the use of USAID/Ethiopia’s Feed the Future Management System (FTFMS). The FTFMS is 
USAID’s online database for tracking FTF indicators, where implementing partners will be required to 
enter monitoring and evaluation data on a quarterly basis. Such training will be provided to implementing 
partners on a regular basis, as new awards are announced and projects hire their M&E staff. In addition, 
USAID-CIAFS will be responsible for verifying that data is entered regularly and correctly into the 
system, and will be responsible for regular data verification activities. 
 
 

http://dev.fintrac.com/ciafs/project-amd.aspx
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4. SUMMARY OF PLANNED ACTIVITIES FOR 
NEXT REPORTING PERIOD 

4.1 STRATEGIC CAPACITY BUILDING 

 Revisit USAID-CIAFS’s annual plan with the technical working group at the Ministry of 
Agriculture; design strategy for CIAFS to address the emerging training needs of the Federal 
Ministry of Agriculture.  

 Cascade leadership training to Oromiya Regional Bureau of Agriculture 

 Conduct private sector training on entrepreneurship 

 Lead food security workshop for NGOs and professional associations 

4.2 DISSEMINATION OF BEST PRACTICES, TECHNOLOGIES, AND INNOVATIONS 

 Disseminate three editions of the Tools for Transformation series covering best practices on 
HIV/AIDS mainstreaming in agriculture, greenhouses, and warehouse receipts 

 Publish report on Ethiopian best agricultural practices and innovations 

4.3 DEMAND-DRIVEN ANALYSIS FOR POLICY DIALOGUE 

 Produce the final report on contract farming practices and out-grower schemes in Ethiopia 

 Facilitate a public-private dialogue on contract farming 

4.4 MONITORING AND EVALUATION SYSTEM SUPPORT 

 Deliver the Amhara ArcGIS and Data Management training 

 Coordinate and host the second FTF coordination meeting  

 Disseminate the Quarterly Food Security Bulletin to key stakeholders 

 Launch the on-line repository for FTF implementing partner project information  

 Present the FTFMS at orientation workshops for new USAID projects (as needed) 

 Train implementing partner M&E staff on the use of FTFMS, provide troubleshooting support as 
needed
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ANNEX I: REGIONAL BOA WEAKNESSES AND TRAINING 
RECOMMENDATIONS 
 
Amhara 
Weakness observed Proposed activity or training to address the weakness  Staff to be trained and/or mentored by 

CIAFS – number and position  

1. Most regional indicators are 
output level indicators, not 
impact indicators. 

• Training workshop to clarify BOA objectives and activities in support of 
the ATP; selecting impact indicators and targets for measuring progress; 
explaining how data should be collected and analyzed to report results.  

Federal Planning Directorate managers, 
and BOA Planning and M&E Process 
core staff 

2. Indicators are not fully 
understood by M&E staff  

• Training workshop to explain BOA objectives and strategies; how impact 
indicators and targets for measuring progress were determined; and to 
understand M&E staff roles in data collection, analysis, reporting, and 
planning – make the link between planning and M&E 

Worda level M&E staff and DAs at keble 
level  
Planning and M&E Process core staff. 4- 
10 people 

3.  M&E Database is not well 
used by BOA staff, has not 
been fully rolled out, and 
doesn’t capture zone and 
woreda level data  

• User training to refresh the skills of current M&E staff responsible for 
entering data and using the system to generate reports  

• Can CIAFS or other donors support updating the system?  

 BOA Planning and M&E Process staff 
and staff from the 2 zones that are 
currently using the database. 

4. Data collection is not 
consistent – formats exist, but 
DA’s don’t follow them or 
customize them as needed.  

• Systematically review formats, interview DAs to determine why they are 
not being used; and revise the data collection formats 

• Follow-up ToT Training to M&E staff supervising DA data collection, so 
that they can cascade the training to DA’s 

M&E staff supervising DA data 
collection  

5. There is no standard procedure 
to ensure data quality.  

• Train BOA staff in DQA methodology and plan to implement periodic 
DQAs. Need commitment of Regional bureaus to actually carry them out. 

M&E staff supervising DA data 
collection 

6. GIS not fully utilized - users 
in FS and Early warning 
bureau don’t have basic skills; 
BOA planners do not use GIS 
as a planning tool  
 

• ArcGIS training to refresh basic skills 
• Training to make the link between GIS and planning 
• On the job mentoring to improve ArcGIS utilization  

• 21 current users in the FS and Early 
warning bureau  

•  BOA Planning and M&E Process 
director 

• ArcGIS users 
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Oromiya 
 
Weakness observed Proposed activity or training to address the weakness  Staff to be trained and/or mentored by 

CIAFS – number and position  
1. Most regional indicators are 

output level indicators, not 
impact indicators. 

• Training workshop to clarify BOA objectives and activities in support 
of the ATP; selecting impact indicators and targets for measuring 
progress; explaining how data should be collected and analyzed to 
report results. 

 BOA Planning and M&E Process core staff. 
4- 10 people 

2. Indicators are not fully 
understood by M&E staff  

• Training workshop to explain BOA objectives and strategies; how 
impact indicators and targets for measuring progress were determined; 
and to understand M&E staff roles in data collection, analysis, 
reporting, and planning – make the link between planning and M&E 

Planning and M&E Process core staff.  
4- 10 people  

3. There is no standard 
procedure to ensure data 
quality.  

• Train BOA staff in DQA methodology and plan to implement periodic 
DQAs. Need commitment of Regional bureaus to actually carry them 
out. 

M&E staff supervising DA data collection 
 

4. No M&E database exists • Develop and install automated M&E system  

If a database is built for the BOA, it should, ideally, be linked to zones  
• Training on database use and database management 

TBD 

5. GIS not fully utilized - users 
in FS and Early warning 
bureau don’t have basic skills; 
BOA planners do not use GIS 
as a planning tool  

• ArcGIS training to refresh basic skills 

• Training to make the link between GIS and planning 

• On the job mentoring to improve ArcGIS utilization  

• current users in the FS and Early warning 
bureau  

•  BOA Planning and M&E Process 
director 

• ArcGIS users 
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SNNPR 
Weakness observed Proposed activity or training to address the weakness  Staff to be trained and/or mentored by 

CIAFS – number and position  
1. Planning and M&E are not 
integrated. 

• Planning design training for senior staff in the process area, to 
help them understand the link between planning and M&E  

• 2-3 people from planning 

• 5-8 people from M&E  

2. Reports are process 
oriented and not analytical  

• Data analysis and evaluation trainings needed for better 
reporting 

• BOA M&E staff (about 10 people) 

3.  No M&E database  • Strong need to automate the M&E system  

Note: if a database is built for the BOA, it should, ideally, be linked to 
zones  

• Training on database use and database management 

TBD 

4. GIS not fully utilized - users 
in FS and Early warning 
bureau don’t have basic skills; 
BOA planners do not use GIS 
as a planning tool  

• ArcGIS training to refresh basic skills 

• Training to make the link between GIS and planning 

• On the job mentoring to improve ArcGIS utilization  

• 5-10 current users in the FS and Early 
warning bureau  

•  BOA Planning and M&E Process 
director 

• ArcGIS users 
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Tigray  
Weakness observed Proposed activity or training to address the weakness  Staff to be trained and/or mentored by 

CIAFS – number and position  
1. Data collection is not 

consistent – formats exist, but 
DA’s don’t follow them or 
customize them as needed.  

• Systematically review formats, interview DAs to determine why they 
are not being used; and revise the data collection formats 

• Follow-up ToT Training to M&E staff supervising DA data collection, 
so that they can cascade the training to DA’s 

M&E staff supervising DA data collection 

2. Reports are not analytical and 
is more of process oriented 

• Training in reporting writing and documentation to analyze if targets 
have been met Target setting, data analysis and reporting 

M&E staff - TBD  

3. Development database (DDB) 
exists but is not well used by 
BOA staff  

• User training to refresh the skills of current M&E staff responsible for 
entering data and using the system to generate reports  

BOA Planning and M&E Process staff and 
staff currently using the DBB.  
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ANNEX II: SUCCESS STORY 
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