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SUMMARY 

 
PROGRESS OF WORK 
 
At the end of April 2011, the status of the USAID and GOP funded sub -projects under this Project 
was as follows: 
 

• Tendered 70 schools   

USAID Funded Sub-Projects 
 
 
Swat District 

• Work orders issued for 56 schools 
• Work underway on 51 schools 
 

Dir Lower District 

• Tendered 18 schools 
• Work orders issued for 18 schools 
• Contracts of 10 contractors have been rescined 
• Work stopped on all remaining contracts except two 

 
 
Buner District 

• Tendered 12 schools 
• Work orders issued for 12 schools 
• Work underway on 12 schools 
 

WatSan   

WatSan schemes in Buner and Swat have been identified and relevant documents prepared for 
their implementation.  Shortly FARA will be constituted for obligation of funds. 

 

Health 

The design for the proposed BHUs is completed. Shortly FARA will be constituted for obligation of 
funds.  

 

• Work is underway on the Gop funded Afzal Khan college in Matta, Swat.  

GoP Funded Sub-Project 

• Road: Rehabilitation of Islampur road, Swat. 
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DISBURSEMENT OF MILESTONES 

First milestone for 21 sub-projects completed: 7 in Dir Lower for 7 schools, 12 in Swat for 6 
schools and 2 for 1 school in Buner. It may be noted that two of these schools are included in the 
proposed FARA III.  Completion of milestones has incurred an accrued expenditure of US$ 0.30M, 
while the total accruals are US$ 0.82M (excluding materials on sites, if paid to contractors can be 
included in the total accurals).   

 

CONSULTANT’S ACTIVITIES 

• Several meetings were held in the M&E office in Peshawar, among the USAID COTR, Chief 
Infrastructure PaRRSA and Team Leader/Partners of AGES Consultants.  

• At the field office level, meetings were held among PaRRSA, C&W, CRISP and AGES 
representatives.  

• Site visits reports were prepared (See Annexure III). 

• Photographic documentations were prepared (See Annexure V). 

• Construction problems, issues and their resolutions at sites were reported to the USAID 
COTR (See Annexure VI). 

• Quality control operations for full supervision continued covering testing of concrete cylinders, 
approval of materials sources and implementing proper concreting procedures at sites. (See 
Annexure IV).   

• Flood damages assessment for schools is underway for which the Task Order # 2 is yet to be 
approved.  The assessment is mainly being done on the verbal request of the USAID COTR.  
It may be noted that assessment activities in two tehsil of DI Khan (Kulachi and Daraban) are 
going to be deferred because of security situation. 

• Monthly Progress Monitoring report about the ACROW bridges at Swat from NDMA was 
prepared.  

• Monitoring of GOP funded sub-projects is being done. 

 

ITEMS REQUIRING ACTION  

• Payment to the contractors is made upon completion of a milestone. We believe that payment 
for secured advance to the contractors needs to be allowed to expedite progress of work.  It 
may be noted that some of the contractors have been awarded more than one contract, in 
some cases 5 contracts to one contractor in Swat and 7 contracts to one contractor in Buner. 
This practice needs to be discourged. 

• Progress of work needs to be expedited on all sites, especially in Dir.  Work is stopped on 6 
schools out of 8 without any reason, as 10 other contracts have been rescind by the C&W 
dept and put to tender several times. 

• USAID branding has been implemented on experimental basis on few schools in Dir, Swat 
and Buner to see the reaction of the general public. Sign boards shall be installed on all 
USAID funded sub projects if nothing untoward happens. 
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• The GoKP has issued a notification for 20% premium on CSR 2009 with effect from April 1, 
2011 for all new works, and also for cost escalation to be paid for on going works.  Payment 
to contractors for cost escalation on all on going works will have a positive impact on the pace 
of implementation of works.  We believe that if the required cost escalation for on going work 
is not timely given to contractors; it may delay the implementation of the project. 

• CRISP has improved its level of coordination with all the stake holders of the Project. 

• There is no supervisory consultant for a GOP funded College and road sub projects at Swat.   
AGES is carrying out the M&E services for these sub projects.  However, AGES believe that 
the monitoring for these sub projects may not be meaning full, unless the frequency of visits to 
these sites is increased ie more than two visits per month to each site and also to be present 
on these site when critical activity of work is underway.  This can only happen if approval for 
additional staff is given to AGES. 

• The proposed expansion of materials testing laboratories facilities for full supervision at Swat 
and Dir, and establishment of a laboratory at Buner are constrained by the delays in approval 
of Task Order #2 of the AGES’s consultancy agreement. However, some of the personnel 
have been mobilized on verbal approval of USAID COTR. Next FARA for the proposed 
schools sub projects is not in place, while work on some of its schools included in it is already 
underway, as result; work on first mile stone in two schools is completed. Also, the 
assessment of flood damages is being delayed, though the field data is being collected by 
some staff hired for it. 

• Work on GGMS Manyar in Swat which was stopped by the Pak Army for quite some time has 
now been allowed  

• We believe that pre-qualification of contractors are not achieving the desired results. It needs 
to be reviewed and discussed with all the implementing partners. 

• Relocation of HT and LT poles in 3 schools:  GMS Shakardara, GGPS Mian Maira Arkot and 
GGPS No.1 Charbagh in Swat are still awaited. As such neck columns and footings of 
Shakardara school can not be completed because of the electric poles. 

• Due to space limitations GPS Kuz Shawar and GMS Kuz Shawar have been combined as U 
shape design approved under Qatar Charity shall be adopted. Similar change shall be 
adopted for GPS Peochar and GMS Peochar. Pl note that the said schools were located in 
one premise. 

• Due to space limitations, work on 3 schools in Swat could not be initiated. The education 
department has now resolved the land issue with the land owners of GGPS Chuprail   while 
the issue to start work on GPS Chum Bara Dureshkhela has yet to be resolved.  Similarly 
second M3 module in GPS Charbagh can not be accommodated in available land because of 
the existing building which as of today could not be demolished by the Education Deptt;. 

• Due to difficult site location one school GPS Muraday Peochar has been deferred to next 
FARA because transportation of construction materials would have been very difficult, 
expensive and time consumable. Pre-fab buildings for such type locations are proposed to be 
adopted. 
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• GGPS Totano Bandai has been dropped because Pak Army is scheduled to construct High 
School in same premises. The existing primary partially damaged building which has already 
been repaired by the Pak Army, is functional. 

• Work orders for some schools have been issued by the C&W department but the supervisory 
consultants CRISP are reluctant to staff such schools pending the decision of USAID on the 
number of schools to be supervised by them.   

• Further progress monitoring of the ACROW bridges will not be done by AGES unless USAID 
formally informs all the implementing partners about the role and responsibilities of AGES, as 
our field engineer was stopped from entering one of the sites on the instruction of the Xen 
C&W Highways. The Xen later threatened our site engineer of dire consequences and also 
abused him. 
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1. PROJECT 

1.1. BACKGROUND 

The people of Khyber Puktoonkhawa (KP), especially Swat, Dir and Buner districts of 
Malakand Division, suffered heavy losses in the war against terrorism and militancy. 

 

During more than one year of violence in the valley of Swat, Dir and Buner districts, the 
suspected militants mainly used destruction of schools as an effective tool to bring the 
government to its knees, while reversing the process of education in the restive 
mountainous districts. According to an official data, the insurgents destroyed 177 (primary, 
middle and high) schools, when the tension gripped the districts.  The violence came to a 
halt following the Pakistan Army offensive against the Taliban in 2009.  

 

An Assistance Agreement (No 391-011) was signed on September, 2009, between the 
GOP and the USG for Post Conflict Reconstruction and Recovery Program in the 
Malakand Division.  This was followed by an Implementation Letter- (IL) No MLK-01, 
signed in December 2009 for obligation of funds of US$ 36 million for the rehabilitation and 
reconstruction of damaged facilities of Education, Health and WatSan. This IL also 
explained the mechanism of coordination and implementation arrangements.   

 

1.2. LOCATION 

Malakand Division was an administrative division of the KP Province of Pakistan, till 2000, 
which included the districts of Chitral, Dir, Swat and Malakand. This was followed by a 
formation of a Division of Malakand, which now comprised Dir Lower and Dir Upper, Swat, 
Chitral, Buner, Shangla and Malakand districts. Location map of the project area is given in 
Figure 1.1 on next page. The focus of the post conflict reconstruction and recovery 
program is districts: Dir (Lower), Dir (Upper), Swat and Buner.  

 

1.3. IMPLEMENTATION ARRANGEMENTS 

The Economic Affairs Division (EAD) designated the Director General (DG) of Provincial 
Reconstruction, Rehabilitation and Settlement Authority (PaRRSA) as an Additional 
Representative of the Government of Pakistan (GOP) for the purposes of the 
implementation of Program Areas (as defined in the Assistance Agreement) relevant to the 
function of PaRRSA in its letter of December 19, 2009.   The GoKP has established a 
Project Steering Committee (PSC) to provide oversight and guidance and approvals 
required for smooth and timely implementation of the Activities.  The PSC is chaired by the 
DG of the PaRRSA, and is comprised representatives from USAID/Pakistan and relevant 
Provincial Departments involved in the Planning and execution of the Activities.  PaRRSA, 
therefore, has the authority to carry out the works to be financed under this Fixed Amount 
Reimbursement (FAR) Agreement contracts. Accordingly, PaRRSA is fully responsible for 
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FIGURE 1.1 
PROJECT LOCATION MAP 
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carrying out these works or for contracting for the performance of these works, for 
supervising the contractor(s), and for ensuring that the contractor(s) diligently undertake 
the work and provide the necessary equipment, skilled and unskilled labor, and efficient 
supply of materials to ensure uniform and continuous progress once construction has 
started.  The executing agency for Education and Health Activities is the Communication & 
Works (C&W) Department; and for WatSan it is Tehsil Municipal Administration (TMA) in 
the rural areas and Public Health Engineering Department (PHED) in the urban areas of 
the respective districts.  There are two engineering firms hired by USAID: CRISP is a 
supervisory consultant and is an extension of the C&W dept, while AGES is an Monitoring 
& Evaluation (M&E) firm for the assistance and advise of USAID. CRISP inspects and 
provides PaRRSA a certification of completion for satisfactorily completed work, as a 
condition precedent to reimbursement. Following this, AGES certify payment on behalf of 
USAID if the work is completed satisfactorily, if otherwise, it immediately notifies USAID.  
AGES is also required to carry out M&E services for some of the GoP funded sub projects 
as per their TOR of the Consultancy agreement. 

 

1.4. DESCRIPTION AND ACTIVITIES 

1.4.1. Rehabilitation/Reconstruction of Schools 

USAID/Pakistan is providing funding for the rehabilitation and reconstruction of damaged 
school facilities with a funding level of US$ 20M.  Funds for Activities under this component 
were committed, and construction specifications and standards to be followed were 
documented, in separate IL No MLK-01 and IL No MLK-02 between the Chief Secretary of 
KP and USAID/Pakistan.  

 

1.4.2. Recovery of Health Facilities 

USAID/Pakistan intends to provide funding to finance rehabilitation and renovation of 
damaged health facilities and staff residences. US$ 10M is obligated for this component. 
Funds for identified Activities under this component will be committed, and construction 
specifications and standards to be followed will be documented, in separate IL between the 
Chief Secretary of KP and USAID/Pakistan. 

 

1.4.3. Water and Sanitation Activities 

USAID/Pakistan intends to provide funding to finance water and sanitation activities, 
including, but not limited to: reconstruction of damaged water and sanitation systems, 
including in schools, health facilities and construction of water filtration plants.  Total 
funding of US$ 5M have been committed for this component. Funds for identified Activities 
under this component will be committed, and construction specifications and standards to 
be followed will be documented, in separate ILs between the Chief Secretary of KP and 
USAID/Pakistan. 
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1.4.4. Level of Funding 

USAID and the Government of KP anticipate utilizing US$ 36M out of the funds obligated 
under the Assistance Agreement as USAID's initial contribution to implementation of the 
Activities mentioned above.  The overall Financial Plan for the Activities: Education US$ 
20M, Health US$ 12M, WatSan US$ 3.0M and commodities US$ 1.0M is already explained 
above. 

 

Completion Date: If everything go according to plan, it is anticipated that all Activities will 
be finished within 36 months. 

 

1.5. OVERALL PROGRESS 

The work has progressed more slowly than it should due to site clearance, delays in survey 
work by the supervisory consultant, sub letting of contracts, delays in the issuance of work 
order, and reluctance of contractors to undertake the works at lower rates after competitive 
bidding and at the same time to be supervised by the consultants. The current progress of 
construction activities underway for each school is given in Annexure-III.  
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2. CONSULTANTS ACTIVITIES 

2.1. SCOPE OF WORK 

The Contract for M&E Services for “Malakand Reconstruction and Recovery Program “was 
signed on 10-04-2010 between USAID Pakistan and AGES Consultants Peshawar,  called 
herein as M&E Consultants. After signing the Contract, the M&E Consultants held a post 
award meeting with the USAID/Pakistan on 30-04-2010 at Office of Acquisition and 
Assistance C/O American Embassy Islamabad Pakistan. 

 

Task Order # 1 was signed on July 06, 2010. 

The mobilization plan was submitted to USAID/Pakistan on July 09, 2010.  

Task Order # 2 submitted in October, 2010 and is yet to be signed. 

 

SOW of Task order # 1 consists of the following milestones: 

• Quality Assurance Plan (QAP)   

• Pre-Construction report/Base line data/As-is report of the proposed sub projects site 

• Review and Vetting of Project Design Documents 

• Site Monitoring and Inspection Reports 

• Field and Laboratory Testing Protocol for full supervision 

• Progress Reports 

 

SOW of Task Order #2 consists of the following milestones: 

• Flood damage assessment and validation of fully and partially affected schools in 
Upper and lower Dir, Swat, Malakand district, Nowshera, Charsada, Peshawar, Tank 
and DI Khan. 

• Design of Barang road and bridge.  

• Expansion of existing materials testing laboratories for full supervision testing protocol 
and establishment of a laboratory in Buner. 

• Additional site offices and equipment. 

• Monthly monitoring about ACROW bridges from NDMA.  

• Any other task assigned by COTR USAID. 

 

2.2. CONSULTANT’S ORGANIZATION CHARTS 

The organization charts of project office Peshawar and site/field offices are given in Figure 
2.1 and Figure 2.2 respectively. 
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FIGURE 2.1 
ORGANIZATION CHART OF PROJECT OFFICE PESHAWAR 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

 
 
 

FIGURE 2.2 
ORGANIZATION CHART OF FIELD / SITE OFFICES (SWAT, DIR LOWER & BUNER) 
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2.3. DEPLOYMENT OF KEY PERSONNEL AND TECHNICAL STAFF 

Essential available staff for project office Peshawar and for field office Lower Swat was 
mobilized on July 12, 2010. Deployment status of the M&E staff for project office Peshawar 
and for field offices with their respective dates of mobilization and deployment is given in 
Annexure-I as Tables 2.1, 2.2 and 2.3.  
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3. PROGRESS OF WORK OF CONSULTANTS ASSIGNMENT  

3.1. AN OVERVIEW OF ACTIVITIES UNDERTAKEN TILL THE END OF APRIL, 2011 

• Mobilization plan was submitted to USAID/Pakistan on July 9, 2010.  

• Project office at Peshawar was established from July 1, 2010. 

• Field/site office Lower Swat at Saidu Sharif Mingora was established from July 1, 2010. 

• Field/site office at Timergara in Lower Dir was established from September 1, 2010. 

• Main Laboratory was established at main field office Lower Swat. 

• Small scale laboratory was established at filed office Lower Dir. 

• Reviewed Project Design Documents including Specifications, and BOQ, Drawings etc. 
related to schools and submitted comments on them to USAID. 

• Submitted Draft Quality Assurance Plan (QAP) on September 9, 2010. 

• Prepared pre-construction site reports for 79 schools under FARA I & II in Swat, Lower 
Dir and Buner. 

• Carried out assessment of fully flood damaged schools in Tank, D.I.Khan, Peshawar, 
Swat, and Shangla. 

• Main laboratory shifted on November 15, 2010 to another location, as the existing 
space was not adequate for additional equipment and laboratory staff.  

• Field and Laboratory Testing of materials protocol for full supervision of sub projects of 
schools at Swat, Dir and Buner was maintained.  

• Monitored and inspected work underway on schools sub projects  in Swat, Buner and 
Dir. Accordingly, prepared inspection reports for all the inspected sites. 

• Field/site office at Buner was established from January 1, 2011. 

• Seven Progress Reports for the respective months were submitted to USAID. 

• Attended meetings with PaRRSA , USAID, CRISP and C&W. 

 

3.2. MAJOR ACTIVITIES UNDERTAKEN DURING THE REPORTING PERIOD 

3.2.1. Submission of Progress Report # 7 

Progress Report # 7 for March 2011 was submitted on April 12, 2011, in compliance with 
Section F, Item F.4 Progress Reporting Requirements of Consultancy Contract. This report 
includes the site visits, record of materials testing, site-preconstruction and sub-projects 
monthly progress reports.  

 

3.2.2. Submission of Sites Weekly Progress Reports 

Regularly weekly progress reports for the construction activities of each site in the project 
area were submitted to USAID at the end of every week.  The latest status of work of these 
schools is provided in Annexure-II as Table 3.1. 
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3.2.3. Site Monitoring and Inspection Reports 

Site monitoring and inspection reports contained the activities carried out by the 
contractors, overall progress of work, working condition on site, comments raised by M&E 
engineers and their recommendations to address these issues. These reports are placed at 
Annexure-III. The list of site monitoring and inspection reports is given at Annexure-III as 
Table 3.2. These reports also consisted of visual inspection of existing working condition of 
sites, besides photographs of them are attached as Annexure-V.  

 

3.2.4. Field and Laboratory Testing Protocols 

Quality control operations continued covering testing of concrete cylinders and approval of 
materials sources are summarised in Annexure-IV as Table 3.3. 
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4. MEETINGS & VISITS 

4.1. MEETINGS 

The M&E Team including AGES partner held series of meetings regarding project related 
matters during the reporting period. Brief details of these meetings are given in the table 
below. 
 

TABLE 4.1: DETIALS OF MEETINGS 

Date Persons Met and / or Location Purpose Attendance from 
AGES 

6-04-2011 Chief Infrastructure PaRRSA, USAID 
COTR and KPMG 

Disscussed project related 
issues M&E Team Leader 

8-04-2011 Chief Infrastructure PaRRSA Disscussed project related 
issues M&E Team Leader 

18-04-2011 Chief Infrastructure PaRRSA Disscussed project related 
issues M&E Team Leader 

25-04-2011 Chief Infrastructure PaRRSA Disscussed project related 
issues M&E Team Leader 

26-04-2011 USAID COTR and Mr. Asim Disscussed project related 
issues M&E Team Leader 

30-04-2011 Chief Infrastructure PaRRSA and 
USAID COTR  

Disscussed project related 
issues M&E Team Leader 

 

 

4.2. VISITS 

There was no visit conducted during the month of April 2011 from Peshawar Office. 
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ANNEXURE-I 
(STAFFING STATUS AND STAFFING SCHEDULE) 
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TABLE 2.1: STAFFING STATUS OF PROJECT OFFICE PESHAWAR 

Sr. # Name Designation 
Deployment 

Date 
Consumed 

Man-months 
Balance 

Man-months 

1 Naseer Muhammad Khan Team Leader 26-07-2010 9.20 11.30 
2 Muhammad Naeem  Design Engineer (Structures) 02-08-2010 6 12 
3 Mukhtar Ahmad Design Engineer (WATSAN) 12-07-2010 9.66 11.30 

4 Lt. Col. (Retd) Mussmar Shah Security Advisor 12-07-2010 9.66 11.30 

5 Mukhtar Muhammad /  
Tariq Khurshid Materials Engineer / GIS 12-07-2010 9.66 11.30 

6 Shahid Hussain USAID Compliance Officer 02-08-2010 9 11.30 

7 Muhammad Arshad / Syed 
Imad Hussain Shah Quantity Surveyor-1 15-07-2010 9.57 11.30 

8 Muhammad Asghar Quantity Surveyor-2 15-07-2010 9.57 11.30 

9 Syed Nawaz Quantity Surveyor-3 15-07-2010 9.57 11.30 
10 Jamil Hussain Accountant / Admin Officer-1 12-07-2010 9.66 11.30 
11 Abdul Waheed Accountant-2 02-08-2010 9 11.30 
12 Shah Mudassar Saeed Accountant-3 12-08-2010 8.66 11.30 
13 Shah Mansoor CAD Operator 02-08-2010 9 11.30 

14 Javed Sarwar / Shumaila 
Rehmat Computer Operator-1 12-07-2010 9.66 11.30 

15 Abdul Awal Computer Operator-2 15-07-2010 9.57 11.30 
16 Syed Zeeshan Shah Assistant Office Admin-1 12-07-2010 9.67 11.30 
17 Nasir Alam Assistant Office Admin-2 12-07-2010 9.67 11.30 
18 Iqbal Khattak Cook-1 02-08-2010 9 11.30 

19 Aftab Khan Cook-2 12-07-2010 9.66 11.30 
20 Nowsher Khan Cook-3 02-08-2010 9 11.30 

21 Sajjid Shah /Syed Gul 
Akhtar Shah Office Boy-1 12-07-2010 9.66 11.30 

22 Waqas Office Boy-2 02-08-2010 9 11.30 
23 Mansoor Ali Office Boy-3 06-08-2010 8.87 11.30 
24 Buland Iqbal / Manzoor Security Staff-1 12-07-2010 9.66 11.30 
25 Siddique / Nizar Security Staff-2 09-08-2010 8.77 11.30 
26 Nasir Iqbal Security Staff-3 09-08-2010 8.77 11.30 
27 Tahir Zaman Security Staff-4 23-08-2010 8.30 11.30 
28 Rooh-ul-Amin / Zubair Security Staff-5 02-08-2010 9 11.30 
29* Faiz ur Rehman / Ibrarullah Security Staff-6 20-08-2010 8.40 11.30 
30 Muhammad Arif / Habibullah  Maintenance / Cleaning Staff 12-07-2010 9.66 11.3 
31 Sardar Ali / Muslim Khan Maintenance / Cleaning Staff 12-07-2010 9.66 11.30 
32 Khaild Khan Driver-1 23-08-2010 8.30 11.30 
33 Amjad Ali Driver-2 23-08-2010 8.30 11.30 

34 - Fazal Ghani / Ikramuddin /  
Farman Driver-3 25-08-2010 8.23 11.30 

35+ Iftikhar Alam Khan Site Engineer 20-10-2010 6.40  
36+ Mohammad Ayaz Site Engineer 01-11-2010 6  
37+ Javed Sarwar CAD Operator 01-03-2011 2  

 
* Posted at field / site office Lower Swat and charged to project office Peshawar. 
+ Posted at Peshawar for the assessment of flood damaged schools Khyber Pakhtunkhwa. 
-  Transferred this post to field / site office Buner w.e.f. January 01, 2010  
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TABLE 2.2: STAFFING STATUS OF FIELD / STIE OFFICE SWAT 

 

Sr. # Name Designation 
Deployment 

Date 
Consumed 

Man-months 
Balance 

Man-months 

1 Shamsul Wahab Deputy Team Leader 02-08-2010 9 11.30 

2 Nadeem Khan M&E Engr.(Sr. Site Engr.) 31-07-2010 9 11.30 

3 Syed M. Azam Shah Materials Engineer 02-08-2010 9 11.30 

4- Maj. (Retd.) Rafaqat Ali Security Officer 12-07-2010 9.67 11.30 

5+ Muhammad Nawaz Site Engineer-1 15-07-2010 9.57 11.30 

6 Muhammad Javed Iqbal Site Engineer-2 15-07-2010 9.57 11.30 

7 Muhammad Imran / Syed Ali 
Khan Site Engineer-3 31-07-2010 9 11.30 

8 Zafar Ali Site Engineer-4 31-07-2010 9 11.30 

9 Muhammad Shafiq Khan Site Engineer-5 19-08-2010 8.43 11.30 

10 Sharafat Ali Site Engineer-6 09-08-2010 8.77 11.30 

11 Ali Ahmad Assistant Accountant 12-07-2010 9.67 11.30 

12 Noor-ul-Islam Assistant Office Admin 20-07-2010 9.40 11.30 

13 Shakil Ahmad Khan Computer Operator 26-07-2010 9.20 11.30 

14 Asadullah / Muhammad Riaz Computer Operator 23-07-2010 9.30 11.30 

15 Muhammad Hussain Senior Laboratory Technician 01-10-2010 7 11.30 

16 Fazal Ghani Office Boy / Cook 14-07-2010 9.60 11.30 

17 Murad Ali Office Boy / Cook 19-07-2010 9.43 11.30 

18 Sadiq Shah / Nasir / Abdul 
Rehman / Khaperay Office Boy / Cook 12-08-2010 8.67 11.30 

19 Mian Jamil Security Staff-1 12-07-2010 9.67 11.30 

20 Mian Hasan / Sadiq Shah Security Staff-2 12-07-2010 9.67 11.30 

21 Asad / Mian Saleem / Noor 
Zaman Security Staff-3 12-07-2010 9.67 11.30 

22 Sadeeq Akbar Security Staff-4 12-07-2010 9.67 11.30 

23 Muhammad Ali Maintenance  / Cleaning Staff 01-09-2010 8 11.30 

24 Muhammad Azim / Farman 
Ali / Yaqoob Driver-1 23-08-2010 8.30 11.30 

25 Ikram Uddin Driver-2 23-08-2010 8.30 11.30 

26 Umar Daraz Driver-3 23-08-2010 8.30 11.30 

27 Tawab Khan Driver-4 23-08-2010 8.30 11.30 

28 Mian Hassan Driver-5    

29* Ahmad Zeb Site Engineer 26-10-2010 6.20  

30* Hamid Iqbal Site Engineer 26-10-2010 6.20  

 
* Posted at site office Swat for the assessment of flood damaged schools at Swat and Dir.  
+ Transferred his services to field / site office Buner w.e.f. January 01, 2010  
- Transferred his services to Project Office Peshawar w.e.f. January 11, 2011. 
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TABLE 2.3: STAFFING STATUS OF FIELD / SITE OFFICE LOWER DIR 

Sr. # Name  Designation 
Deployment 

Date 
Consumed 

Man-months 
Balance 

Man-months 

1 Pazir Muhammad  M&E Engr. (Sr. Site Engr.) 15-07-2010 9.57 11.30 

2 Aurang Zeb Materials Engineer 02-08-2010 9 11.30 

3 Khan Sardar Site Engineer-1 12-07-2010 9.67 11.30 

4+ Muhammad Moinuddin Site Engineer-2 31-07-2010 9 11.30 

5 Inam Khan Site Engineer-3 15-07-2010 9.57 11.30 

6 Parvez Iqbal Site Engineer-4 31-07-2010 9 11.30 

7 Zahir Gul Assistant Accountant 1-09-2010 8 11.30 

8 Muhammad Ayaz Khan / 
Shah Daraz Assistant Office Admin 14-09-2010 7.57 11.30 

9 Abdullah Computer Operator-1 15-09-2010 7.53 11.30 

10 Shah Daraz / Muhammad 
Shahab Computer Operator-2 16-09-2010 7.50 11.30 

11 Rasool Muhammad Office Boy / Cook 17-09-2010 7.47 11.30 

12 Nisar Muhammad Office Boy / Cook 17-09-2010 7.47 11.30 

13 Muhammad Shahab /  
Jamil-ul-Haq Office Boy / Cook 16-09-2010 7.50 11.30 

14 Bakht Zaman Security Staff-1 14-09-2010 7.57 11.30 

15 Liaqat Security Staff-2 14-09-2010 7.57 11.30 

16 Hasham Khan Security Staff-3 20-09-2010 7.37 11.30 

17 Noor Zaman Security Staff-4 17-09-2010 7.47 11.30 

18 Amir Badshah Maintenance  / Cleaning Staff 1-09-2010 8 11.30 

19 Zubair Shah Driver-1 1-09-2010 8 11.30 

20 Muhammad Azim Driver-2 1-09-2010 8 11.30 

21 Sohail Ahmad Assistant Lab Technician 01-01-2011 4  

22 Amin Khan Junior Lab Technician 01-01-2011 4  

23 Muhammad Raheem Office Boy / Cook 01-03-2011 2  

 
+ Transferred his services to field / site office Buner w.e.f. January 01, 2010 
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TABLE 2.4: STAFFING STATUS OF FIELD / SITE OFFICE BUNER 

Sr. # Name  Designation 
Deployment 

Date 
Consumed 

Man-months 
Balance 

Man-months 

1 Asadullah Computer Operator 01-01-2011 4  

2 Moeen Laboratory Helper    

3 Iftikhar Khan Office Boy / Cook 14-01-2011 3.60  

4 Muhammad Saleh Office Boy / Cook 01-01-2011   

5 Saeed Mehmood Security Guard 8-03-2011 1.77  

 
 

 



 

 

ANNEXURE-II 
(STATUS OF WORK ON SITES) 
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TABLE 3.1: STATUS OF WORK ON SITES AS OF WEEK ENDING APRIL 26, 2011 
 

DISTRICT BUNER 

Sr. #  Name of school Module Planned Module Revised FARA Work Order 
Issue Date 

Awarded  
Cost (million) Contractor's Name Physical Status of Work Completion 

Period Remarks 

1 GPS Tor Warsak No.1 M1,M2, LB & Dev; works M1,M2, LB & 
Dev; works II 04.08.2010 

27.096 M 

Elum Construction 
Company 

Leveling and dressing for 
PCC(1:4:8) under plinth beam 
of M2 & LB in progress. 

12 Months  
Steel cutting and bending for 
M2 & L.B plinth beam in 
progress. 

2 GPS Jower No.1 Daggar M1,M2, LB & Dev; works M1,M2, LB & 
Dev; works II 04.08.2010 Elum Construction 

Company 

M1 & M2 columns of GF 
Super structure completed. 
Steel & form work fixing 
completed for both stair cases 
of M1. Brick masonry in 
ground floor up to bond beam 
completed.  

12 Months  Steel for slab of M1&M2 
provide at site. 

3 GPS Awanai Chagurzai T1,T2, LB & Dev; works   II 20.09.2010 13.801 M M/s Malam Jaba 
Construction & Co. 

columns footings of T-1 Line 
1(A , B, C) completed 12 Months  

Columns footing of T1  Line 
1(D, E, F, G,H, I)Line 2& Line3 
in progress. 

4 GPS Maradu T1,T2, LB & Dev; works   II 20.09.2010 13.801 M M/S Malam Jaba 
Construction & Co. Excavation of T3 completed. 12 Months  Work has not been resumed. 

5 GPS Gul Bandai T1,T2, LB & Dev; works   II 17.09.2010 13.801 M M/s Salarzai Construction 
company 

Concrete pouring in neck 
columns of T2&T4 completed 12 Months   RRM under plinth beam is in 

progress. 

6 GPS Mairagai T1,T2, LB & Dev; works   II 16.09.2010 13.801 M Umer Rahman & Co columns footing of T1 Line 1 
completed 12 Months   Footing concrete of T1 

Line2&Line3 in progress. 

7 GPS Kot Soray T1,T2, LB & Dev; works   II 17.09.2010 13.801 M M/s Malam Jaba 
Construction & Co. 

Steel fabrication for column 
footings of T-3 in progress.. 12 Months   Footing concrete of T3 in  next 

week 

8 GPS Baikhanai T1,T2, LB & Dev; works   II 20.09.2010 13.801 M M/s Malam Jaba 
Construction & Co. 

Columns footings of T-1 
completed. 12 Months  Back-filling with excavated 

materials in progress. 

9 GPS Topai T1,T2, LB & Dev; works   II 24-9-2010.   M/s Malam Jaba 
Construction & Co. 

Lean concrete of T1 on Flash 
footing design completed 12 Months   Lean concrete of T2 in next 

week 

10 GGPS Baikhanai T1,T2, LB & Dev; works   II 16.09.2010 13.801 M Umer Rahman & Co Concrete pouring in columns 
footings of T-1 completed. 12 Months   Concrete pouring in neck 

columns of T1  Line3 completed 

  Middle Schools 

11 GMS Gul Bandai T4,T2, LB & Dev; works  III 24-9-2010.   M/s  Malam Jaba 
Construction & Co. 

Lay out given for T4 lean 
concrete. 12 Months   Lean concrete of T4 in next 

week 

12 GGMS Topai T3,T4,T2, LB & Dev; 
worKS  II 20.09.2010 20.035 M M/s Malam Jaba 

Construction & Co. 

Concrete pouring in columns 
footing of T4 completed and 
columns footing of T3 Line1 
completed Line3 
(A,D,E,F,G,H) completed. 

12 Months  columns footing of T3  
Line3(B,C) Line2 in progress, 
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DISTRICT SWAT 

Sr. # Name of school Module Planned Module Revised FARA Work Order 
Issue Date 

Awarded 
Cost (million) Contractor's Name Physical Status of Work Completion 

Period Remarks 

1 GPS Kota M3, M4,M2, LB & Dev; 
works Nil II 11-1-2011 20.09 Bashir Ahmad 

Concrete pouring in plinth 
beam of M4 & M2 completed. 
Steel fabrication of M3 plinth 
beam in progress. 

12 Months 
First milestone of M4 & M2 
achieved. IPCs awaited. Curing 
of M4 & M2 in progress. 

2 GMS Nawagai  M3, M4,M2, LB & Dev; 
works Nil II 11.6.2010 16.981 M/s Sher Ali & Co 

Concrete pouring for 
superstructure columns of M3, 
M4 and landing beam 
completed. Steel fabrication 
for superstructure columns of 
M2 & LB in progress.   

12 months 

First milestone of M3, M4, M2 & 
LB achieved. IPCs awaited. 
Curing of M3 & M4 columns in 
progress. 

3 GGMS Manyar  M4,M2, LB & Dev; 
works Nil II 11.6.2010 9.758 M/s Bashir Ahmad 

Re-layout carried out. 
Excavation of M4 & LB in 
progress. 

12 months Work resumed at site. 

4 GPS. Ahingaro Dherai  M1,M2, LB & Dev; 
works Nil II 28-3-2011. 13.80672 M/s Muhammad Khurshid 

Iqbal 
No activity has been observed 
at site. 12 Month 

Workorder issued on 28-03-
2011. Layout not yet carried 
out.  

5 GMS Aligrama M3, M2, LB & Dev; 
works Nil III 11.6.2010 11.91 M/s Fatehullah 

Steel fabrication for plinth 
beam of M3 completed, 
Formwork for plinth beam in 
progress. Excavation of M2 
50% completed. 

12 months Plinth beam pouring schedule 
in next week. 

6 GPS Hazara  T3x2,T2 , LBx2 & Dev; 
works  

T4x2,T5 , LBx2 & 
Dev; works  II 10.1.2011 21.83 M/s HAR & Co. 

Leveling and dressing of 
M4x2 completed and ready for 
lean concrete. 

12 Months 
Material mobilized for lean 
concrete and schedule in next 
week. 

7 GGMS Sersenai   M3, M4,M2, LB & Dev; 
works   III 11.6.2010 17.99 M/s Bashir Ahmad 

Steel fabrication for plinth 
beam of and concrete pouring 
06 columns of M3 completed. 
Formwork for plinth beam in 
progress.  

12 months   

8 GGPS Totano Bandai  M3, M4,M2, LB & Dev; 
works Nil II 11.1.2011 20.08 M/s Bakht Zada Dropped from FARA. 12 Months Dropped from FARA. 

9 GPS Koza Bandai No 2  M3 ,M4,M2, LB & Dev; 
works Nil II 09.02.2011 20.08 M/s Asmatullah & 

Brothers 
Concrete pouring of M2 
footings completed.  12 Months 

Concrete pouring of M4 column 
footings scheduled in next 
week.  

10 GGMS Bara Bandai M3, M2, LB & Dev; 
works Nil III 15.1.2011 13.52 M/s. Zain ul Abideen & 

Sons 

Lean concrete of M3 and 
concrete pouring of M2 
column footings completed.  

12 Months Curing in progress. 

11 GPS Bara Bandai No 2  M1, M2, LB & Dev; 
works Nil II 15.1.2011 13.81 M/s Zainulabedeen & 

Sons 
Steel fabrication for column 
footings of M3 in progress. 12 Months Progress is very slow.  

12 GGMS Ningolai M3, M4,M2, LB & Dev; 
works Nil III 11.6.2010 18 M/s Mehboob Ali 

Steel fabrication for plinth 
beam of M3 100% and 
formwork for plinth beam 90% 
completed. 

12 months 
Concrete pouring of M3 in 
plinth beam scheduled 
tomorrow. 

13 GGPS Ningolai  M1, M2, LB & Dev; 
works Nil III 11.6.2010 12.853 M/s Syed Azeem shah 

Steel fabrication for plinth 
beam of M1 completed. 
Formwork for plinth beam in 
progress. 

12 months 
Concrete pouring of M1 in 
plinth beam scheduled on 27-4-
2011.  

14 GPS Shakaradara Pir Kalay  M1, M2, LB & Dev; 
works 

M4, M5, LB & 
Dev; works or 
M3x2 with flush 

II 31.1.2011 13.81 M/s Malam jaba 
Excavation of M4 and lean 
concrete in M4 & M2 
completed. 

12 Months Curing in progress. 
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Cost (million) Contractor's Name Physical Status of Work Completion 
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footings 

15 GMS Shakardara  M3, M4,LB & Dev; 
works 

 M3, M4,LB & 
Dev; works III 11.6.2010 16.237 M/s Zainulabedeen  

Backfill of M3 in progress. 
Steel fabrication of M4 for 
column footings in progress..    

12 months 
Due to non removal of LT line 
and pole further activity did not 
executed on M3. 

16 GGMS Shakkar Dara  L-Shape, LB & 
Dev;works 

Corridor in fron 
of side class 
room deleted. 

I 04.06.2010 13.824 M/S Mehboob Ali 

Concrete pouring of L-Shape 
footings & 7 No neck columns 
completed. Formwork of 
remaining neck columns in 
progress.  

12 Months 
Pace of work is very slow. 
Contractor has still not provided 
revised work schedule.  

17 GPS Sher Palam  M3 ,M4,M2, LB & Dev; 
works Nil II 10-1-2011. 20.08 M/s Malam jaba 

Leveling and dressing of M2 
completed and for M3 & M4 in 
progress.  

12 Months Lean concrete of M2 scheduled 
on 27-4-2011. 

18 GGPS Mian Mira Arkot  T3, LB & Dev; works Nil II 

27-1-2011 

25.41 M/s Bashir Ahmad & 
Sons 

Concrete pouring in column 
footings of T3 completed. 
Formwork for neck columns in 
progress. 

12 Months Curing in progress. 

19 GGPS Nilagram Ronyal  T3, T2, LB & Dev; 
works 

 T4, T5, LB & 
Dev; works II   

Excavation of T5 & T4 in 
progress. 12 Months 

Pace of work is very slow. 
Contractor has to be pushed for 
expediting pace of work.  

20 GPS Kuz Shawar   T1,T2, LB & Dev; works  T3,T2, LB & 
Dev; works II 1-02-2011. 14.06484 Arshad Ali 

No activity has been 
observed. Pending completion 
of dismantling. 

12 Months 
U type shall be followed. 

21 GMS Kuz Shawar  T3, LB & Dev; works   III 28-1-2011. 11.65428 Khan Gul Dismantling of existing 
building in progress. 12 Months 

22 GPS Bar Shawar  T1,T2, LB & Dev; works T3,T2, LB & Dev; 
works II' 10-1-2011. 14.06 Mohammad Tahir Lean concrete completed. 12 Months Pace of work very slow. 

23 GGMS Bar Shawar  T3,T4, T2, LB & Dev; 
works 

T3,T4x 2, T2, LB 
& Dev; works III 6-1-2011. 19.63 Ihsan ullah & Co Excavation of T3, T2 in 

progress.  12 Months Pace of work is very slow.  

24 GPS Gut  T1, T2, LB & Dev; 
works 

 T3, T2, LB & 
Dev; works II 1-02-2011. 14.06484 M/s Malam jaba 

Construction Excavation of T3 in progress.  12 Months Pace of work is very slow.  

25 GGPS Gut Serai T3, LB & Dev; works T3, LB & Dev; 
works II 10-1-2011. 11.09 Akhunzada Fazal Jamil & 

Co 
Site clearance in progress 
prior to layout. 12 Months Pace of work is very slow.  

26 GPS Peochar T3, LB & Dev; works T4 & Dev; works II 27-1-2011. 11.65428 Jehan Zeb Site clearance in progress 
prior to layout. 12 Months U type shall be followed. 

27 GMS Peochar T4, LB & Dev; works T4, LB & Dev; 
works III 28-1-2011. 9.15192 Sinbad Construction Site clearance in progress 

prior to layout. 12 Months U type shall be followed. 

28 GPS Muraday Peochar T3, T2, LB & Dev; works 
Pre-fabricated or 
block at situ 
masonry   

II 27-1-2011. 13.88016 Jehan Zeb No activity has been 
observed. 12 Months School has been differed to 

next FARA. 

29 GGPS Gamseer Umer abad T4, LB & Dev; works  II     Work order not yet issued   12 Months Work order issued but layout 
not yet carried out. 

30 GGPS Khwar Oba Bar 
Thana T3, LB & Dev; works Nil II 10.1-2011. 11.66 Muhammad Tahir Khan 

Concrete pouring of T3 strip 
footing line 1 completed. Steel 
fabrication & formwork at line 
2 & 3 in progress. 

12 Months Pace of work is very slow.  

31 GGPS Ghuzpatay Biha T1, T2, LB & Dev; works T3, T2, LB & 
Dev; works II 31-1-2011. 14.07 Jehan Zeb Steel fabrication for columns 

footings of T3 in progress. 12 Months Pace of work is very slow.  

32 GGPS Chuprail T3, T2, LB & Dev; works T3, T4, T2, LB & 
Dev; works II 31-1-2011. 13.88016 Jehan Zeb 

Demarcation for school land 
done. Leveling & dressing in 
progress. 

12 Months   
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33 GGPS Garhi Chuprial T4, T2, LB & Dev; works Nil III 11.6.2010 9.762 M/s Usman Ali Steel fabrication of T4 & T2 in 
progress. 12 months Pace of work is very slow.  

34 GGPS Ditpanai M3, M2, LB & Dev; 
works Nil II 10.1-2011. 27.02 Mehboob Ali 

Concrete pouring in 15Nos 
column footings of M3 
completed. Steel fabrication 
for remaining footings of M3 
and M2 in progress. 

12 Months Pace of work is very slow.  

35 GGPS Kharrirai  M3, M2, LB & Dev; 
works Nil II 10-1-2011. 26.62 Mehboob Ali 

 Steel fabrication for column 
footings of M3 and concrete 
pouring in column footings of 
M2 & LB completed. 

12 Months Pace of work is very slow.  

36 GGCMS Kharrarrai Chum 
Matta 

M1, M2, LB & Dev; 
works Nil III 11.6.2010 12.832 M/s Bakht Zada Brick masonry of ground floor 

in super structure completed.   12 months   

37 GPS Bara Durashkhela M1, M2, LB & Dev; 
works Nil II 3-02-2011. 13.80672 Al Habib Construction No activity has been 

observed. 12 months   

38 GPS Shin M3 ,M4,M2, LB & Dev; 
works 

M3 ,M2, LB & 
Dev; works II 27.1.2011 19.85 M/s Bakht Zada 

Backfilling of M3 in layers 
completed FDT test 84% 
conducted  and ready for lean 
concrete below plinth beam. 
Steel fabrication for column 
footings of M2 in progress.. 

12 Months   

39 GGMS Babo L-shape + LB & Dev; 
works Nil I 04.06.2010 14.505 M M/S Asamathullah & 

brothers 
Form work for neck columns 
completed 12 Months 

It was jointly agreed by all 
stockholder that C&W/ CRISP 
will provide Retaining walls 
design to contractor. Excavated 
material is unsuitable. Common 
material shall be mixed with the 
excavated material.  

40 GMS Alamganj M1, LB & Dev; works Nil III 11.6.2010 11.008 M/s Syed Noman Ali 

Unsuitable backfill material of 
M1 removed and filled with 
common material. Lean 
concrete below plinth beam 
50% completed 

12 months 

AS per letter No; 
AGES/SOS/148 dated April 
16,2011. Contractor through 
XEN C&W removed the 
unsuitable backfill material and 
provide common material. 

41 GGMS Gulibagh M3, M4,M2, LB & Dev; 
works Nil III 11.6.2010 18.002 M/s Muzzafarulmulk Back fill in layers in M3 & M4 

in progress. 12 Months  FDT conducted, the results are 
80-82%  

42 GPS Charbagh M3x2 ,M2, LBx2 & Dev; 
works Nil II 10.1.2011   M/s Swat construction 

Concrete pouring  in plinth 
beam of M2 completed. 
Concrete pouring in 
superstructure columns of M3 
in progress. Layout for module 
M4 carried out. 

12 Months First mile stone of M2 & M3 
completed. IPC awaited.  

43 GMS-GDU Charbagh L-shape + LB & Dev; 
works Nil I 10.1.2011 16.137 M/s Syed Azeem shah 

Backfilling of L-Shape up to 
footings completed. 
Compaction carried out. 
Leveling below plinth beam 
completed. 

12 Months 
FDT conducted, the results are 
70 & 81% . More compaction is 
required. 

44 GGPS-1 Charbagh M3, M4,M2, LB & Dev; 
works Nil II 9-3-2011. 20.085 AK. Fazal jamil & Co 

Layout of M3 & M2 carried 
out. Excavation of M3 & M2 
completed. Dressing of M3 in 
progress. 

12 Months   

45 GMS Charbagh M3,LB & Dev; works Nil II 10-1-2011. 23.44 M/s Swat construction 
Leveling and dressing of M3 
for lean concrete in footings 
completed. 

12 Months Lean concrete scheduled on 
27-4-2011. 
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46 GGMS Telegram L-shape + LB & Dev; 
works Nil I 04.06.2010 13.722 M M/S Mehboob Ali 

Concrete pouring in footings  
30% and concrete pouring in 
09 neck columns completed 
and formwork of remaining 
neck columns of L-shape in 
progress. 

12 Months 
Pace of work is very slow. 
Contractor has still not provided 
revised work schedule. 

47 GGPS Asharay Malam Jaba T1,T2, LB & Dev; works T3,T5, LB & Dev; 
works II 11-02-2011. 14.07 Amir Rahman Leveling & dressing for 

footings of T3 completed.  12 Months Ready for lean concrete. 

48 GGPS Malam, Kishawara T4, T2, LB & Dev; works T4, LB & Dev; 
works II 27-1-2011. 11.38 Shaukat Aziz 

Leveling & dressing of site 
completed. Excavation of T4 
in progress. 

12 Months Pace of work is very slow.  

49 GGPS Toor Toot Kishawra T1,T2, LB & Dev; works T3, LB & Dev; 
works II 1-2-2011. 14.06 Sardar Mohammad & Co 

Leveling & dressing of T3 for 
lean concrete footings 
completed. Material not yet 
mobilized to site. 

12 Months Pace of work is very slow.  

50 GGPS Kishawra 
T4, LB & Dev; works   

II 28-2-2011 9.15 Mr.A.M & Co 
Site clearance for T4 done. 
Layout carried out and 
excavation of T4 in progress. 

12 Months   

51 GGMS Kishawara T3, T2,LB & Dev; works T5, T3,LB & Dev; 
works III 28-2-2011. 13.88 Mr.A.M & Co Site clearance done. Layout 

carried out. 12 Months   

52 GGPS Mangar Kot T1, T2,LB & Dev; works T3, T5,LB & Dev; 
works II Not yet 

issued     Excavation of T3 in progress. 12 Months Pace of work is very slow. 

53 GGPS Speny Oba Kishwara T3, T2, LB & Dev; works T3, LB & Dev; 
works II 4-4-2011. 13.89 M/s Zain Builders Dismantling of old building in 

progress. 12 Months   

54 GGPS Shingrai T4, LB & Dev; works Nil II 28-1-2011. 9.16 Mr. Bakht Sher Ali Steel fabrication for column 
footings of T4 in progress. 12 Months Pace of work is very slow. 

55 GGPS Kass Khass T1, T2, LB & Dev; works T3, T2, LB & 
Dev; works II 03-1-2011. 14.07 Malak Construction  

Manual excavation of T3 in 
hard rock cutting and site 
clearance for T2 in progress.  

12 Months Pace of work is very slow. 

56 GGPS Qala T3, T2, LB & Dev; works Nil II 08-2-2011. 13.88 M/s K.K. Builders hard rock blasting in progress. 12 Months Pace of work is very slow. 

57 GGCMS Qala T4, T2, LB & Dev; works Nil III 8-02-2011. 11.38 M/s Tila Mohammad 
Excavation of T4 90 % 
completed and site clearance 
for T2 in progress. 

12 Months Pace of work is very slow. 

58 GGPS Araq T4, LB & Dev; works Nil II 27-1-2011. 9.15 Mana Construction Backfilling of T4 in progress. 12 Months Pace of work is very slow. 

59 GGMS Araq T4, T2, LB & Dev; works Nil III   11.38 Work order not yet issued Dismantling of existing school 
building in progress 12 Month Pace of work is very slow. 

60 GGPS Bar Qala Bishbanr T4, T2, LB & Dev; works Nil II 06-1-2011. 11.38 Malakand Construction 
Co. 

Backfilling of  T4 & T2 final 
layer in progress. 12 Months Pace of work is very slow. 

61 GGPS Bishbanr T3, T2, LB & Dev; works Nil II 28-1-2011. 13.89 Daud Zai Builders Hard rock blasting in 
progress. 12 Months Pak Army allowed the 

contractor for Blasting.  

62 GGPS Barkalay Bishband T4, T2, LB & Dev; works Nil II 8-02-2011. 11.38 M/s Sibghatullah Excavation of T4 in hard rock. 12 Months Pak Army allowed the 
contractor for Blasting.  

63 GGPS. Yakhtangai Aka 
maroof Bamikhel T4, T2, LB & Dev; works Nil II 28-02-2011. 11.38 Gul Yar Excavation of T4 in progress. 12 Months Pak Army allowed the contractor 

for Blasting.  

64 GGPS. Jehan Abad T3, LB & Dev; works Nil II 3-03-2011. 11.65 Mohammad Nazir & Sons Layout not yet carried out 12 Months Contractor not yet mobilized. 

  
Note:                  

* Progress review meeting at XEN C&W office of all stockholders on 22-4-2011. Minutes issued. 
* Monthly Press review meeting at CRISP Office Peshawar of all stakeholders on 25-4-2011. Minutes will follow. 
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DISTRICT DIR LOWER 

Sr. # Name of school Module Planned Module Revised FARA Work Order 
Issue Date 

Awarded 
Cost (million) Contractor's Name Physical Status of Work Completion 

Period Remarks 

1 GPS Gumbatai Lal Qilla M1,M2, LB & Dev; works   II 09.07.2010 13.058 M M/S Zaib Brothers No further progress observed 
on site during the week. 12 months   

2 GGPS Kotkay M4, LB & Dev; works   III 09.07.2010 7.952 M M/S Shah & Co. Backfilling is in progress 12 months Work in progress.  

3 GPS Takatak M3,M2, LB & Dev; works   II 09.07.2010 11.946 M M/S Haji Mohammad 
Ayub 

No further progress observed 
on site during the week. 12 months Work stopped 

4 GPS Dara Sher Khanai M3,M2, LB & Dev; works   II 09.07.2010 12.060 M M/S Sahil Brothers Layout for Module M2 
conducted on 20-04-2011 12 months Work is in progress. 

5 GMS Kumbar M3,M2, LB & Dev; works   III 09.07.2010 12.173 M M/S M/s Bashir Ahmad Excavation for M-2 footings is 
in progress. 12 months Work is in progress. 

6 GGMS Khal Colony Khal M3,M2, LB & Dev; works   III 24.09.2010 10.950 M M/S Shoaib Constructors 
Dismantling of old building 
completed and layout is 
awaited 

12 months 
The contractors did not 
participate in tender scheduled 
for 21-04-2011 

7 GHS Shekolai Tormang T6,T4,T3, LBx2 & Dev; 
works   III 24.09.2010 22.821 M M/S Shoaib Constructors Dismantling still awaited 12 months 

The contractors did not 
participate in tender scheduled 
for 21-04-2011 

8 GGHS Haya Serai 
Balambat 

T3,T4,T2, LBx2 & Dev; 
works   III 02.6.2010 17.115 M M/S Dir Shiringal 

construction 
Excavation completed. 
Further work stopped on site 12 months 

The contractors did not 
participate in tender scheduled 
for 21-04-2011 

9 GPS Atoo M3,M2, LB & Dev; works   II 09.07.2010 12.173 M M/S Akhunzada Fazal 
Jamil  

No further progress observed 
on site during the week. 12 months Work stopped 

10 GPS Mulyano Banda M3,M2, LB & Dev; works   II 09.07.2010 12.854 M M/S Fawad Brothers No further progress observed 
on site during the week. 12 months Work stopped 

11 GPS Machine Koorona                                                               M4,M2, LB & Dev; works   III 24.09.2010 8.787 M M/s Raja Sabir Khan & 
Co. 

Excavation still not initiated on 
site 12 months 

The contractors did not 
participate in tender scheduled 
for 21-04-2011 

12 GPS Lamotai                                                                                    T4,LB & Dev; works   II 24.09.2010 7.683 M M/s Raja Sabir Khan & 
Co. 

Demolishing of old building 
still awaited. 12 months 

The contractors did not 
participate in tender scheduled 
for 21-04-2011 

13 GGPS Takatak                                                                                M4,LB & Dev; works   III 24.09.2010 7.055 M M/s Raja Sabir Khan & 
Co. Work stopped at site 12 months 

The contractors did not 
participate in tender scheduled 
for 21-04-2011 

14 GPS Dapoor                                                                                T4,LB & Dev; works   II 24.09.2010 7.343 M M/S Rohail Builders Site is clear and ready for 
layout. 12 months 

The contractors did not 
participate in tender scheduled 
for 21-04-2011 

15 GPS Mirgam Bala                                                                         T4,T2, LB & Dev; works   III 24.09.2010 9.278 M M/S Rohail Builders Site is clear and ready for 
layout. 12 months 

The contractors did not 
participate in tender scheduled 
for 21-04-2011 
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Sr. # Name of school Module Planned Module Revised FARA Work Order 
Issue Date 

Awarded 
Cost (million) Contractor's Name Physical Status of Work Completion 

Period Remarks 

16 GPS Ashrogai                                                                                 T3,T2, LB & Dev; works   II 24.09.2010 11.673 M Haji Muhammad Ayub Site is clear and ready for 
layout. 12 months 

The contractors did not 
participate in tender scheduled 
for 21-04-2011 

17 GPS Kotkay Lal Qilla                                                                    M3,M2, LB & Dev; works   II 24.09.2010 10.847 M Haji Muhammad Ayub 
Excavation on site completed. 
No further progress observed 
so far. 

12 months 
The contractors did not 
participate in tender scheduled 
for 21-04-2011 

18 GCMS Moranai                                                                                                L-Shape & Dev; work   I 09.07.2010 15.243 M Shoaib Constructors 

PCC 1:3:6 in retaining wall is 
in progress. Pouring of 
concrete in ground floor 
columns is in progress  

12 months Work is in progress. 

 
 
Note:  

Progress Review Meeting held at office of XEN C&W Division Dir Lower  on 22-04-2011. The XEN advised RE CRISP to inform the contractors to resume the work on site. In case of non 
compliance till next Wednesday, the department would issue notices to them. XEN also advised the CRISP to incorporate the cost of shifting the HT line at site of GPS Dara Sherkhanai in 
the TS.  
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STATUS OF WORK ON GoP FUNDED SCHEMES AS OF WEEK ENDING APRIL 26, 2011 
 

DISTRICT SWAT 

Sr. # Name of school Scope of Work Work Order 
Issue Date Contractor's Name Awarded 

Cost (million) Physical Status of Work Completion 
Period Remarks 

1 
Govt: Mohammad Afzal 
Khan Lala College Matta, 
Swat 

  
  
            

I 
Package I: Construction of Sceince block, Boundary 

wall and Admin block alongwith 02 class 
rooms.. 

19-1-2011. M/s  Malam Jaba 
Construction Co 25.66 No activity seen 12 Months Pace of work is very slow 

II 

Package II:  Construction of Class rooms (06), 
Examination Hall and Debris removal. 19-1-2011. M/s Asmatullah & brothers 16.38 

Lean concrete of examaintation 
hall, 06 class rooms completed. 
Steel fabrication for examination 
hall in progress. 

12 Months  

III 
Package III : Construction of Library Block, Bachelor 

Hostel, Student Hostel, Water Supply 
(Water Tank) and Lecturers hostel  

19-1-2011. M/s Asmatullah & brothers 23.47 Lean concrete of library block 
completed. 12 Months  

2 
Improvement/Rehabilitation 
and black topping of 
Islampur Road (03 Km) 
under PaRRSA 

 

      

i Km-1 Black Topping, Construction of retaining 
wall, Pipe Culverts and Slab culverts 25-03-2011 Sher Ali Khan & CO 14.83 

Construction of retaining walls , 
Pipe culverts and road widening  
in progress. 

03 Months  

ii KM-2 Black Topping, Construction of retaining 
wall, Pipe Culverts and Slab culverts 25-03-2011 Asmatullah & Brothers 10.64 

Construction of retaining walls , 
Pipe culverts and road widening  
in progress. 

03 Months  

iii KM-3 
Black Topping, Construction of retaining 
wall, Pipe Culverts ,Slab culverts and 
installation of street lights 

25-03-2011 Sharif Zada 10.93 
Construction of retaining walls, 
Pipe culverts and road widening in 
progress. 

03 Months  



 

 

ANNEXURE-III 
(SITE MONITORING AND INSPECTION REPORTS) 

 



 

 

 
BUNER 
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CODE No. BN-S-001 
 

Monitoring & Evaluation Services Malakand 
SITE MONITORING AND INSPECTION REPORT 

   
Visit No: 04 

Date(s) of Visit: 4,6 & 7-04-2011 
  √  
Weather Conditions: Sunny Cloudy Rainy Snowfall Other 
  
Location: Gul Bandai 
  √ 
District: Swat  Lower Dir  Buner  
  
Implementing Agency: C & W/ PaRRSA 
  
Name of Sub Project: GPS Gul Bandai 
  
Name of Contractor: M/S Salarzai Construction CO. 
  
Date of Bidding: 13-05-2010_ Date of Award: 17-09-2010 Date of Commencement: 15-10-2010 
  
Estimated Cost (Rs): 13.32 Million Bid Cost (Rs.)   13.801Million 
  
Premium: 3.6%      0.481 Million Above  Below  Other  
  
Participants of Inspection / Person met: 

 
Persons accompanied on Visit 

1. Mr. Ibrar S/E CRISP. 
2. Mr. Kamran, Khalid S/I s CRISP. 
3. Mr. Asif, Lab Tech. CRISP 
4. Contractor’s Representative. 

 

 1. M. Moeen-ud-Din S/E AGES 
2.  Muhammad Nawaz S/E  AGES. 
3. Mr. Rowendar Kumar, PaRRSA.  

 

 
Progress:  Concrete Pouring of Isolated footings of T-2 completed on 04/04/2011 & that of T-4 

completed on 6 & 7/04/2011. 
     
Total No. of Elements 03  No. of Elements Completed:  
1. T 2     
2.T 4     
3.L.B     
     
  
Accruals (Rs):  T 2       0.23914 Millions 

T 4       0.71175 Millions 
L.B.  

Accrued Expenditure (Rs):  

                          Total    0.95090 Millions  
Overall Progress: (%) Ahead of Schedule:  Behind Schedule: √ Date of Completion:  
        
Work underway        √ Work Stopped     Work Abandon  Completed  
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● 
 

Quality of Work: 
  √ 

 Poor  Satisfactory  Good  
  
 Comments: 

  
• Slump tested and measured as 2.2”,temperature was 19.5C  
• CRISP S/I was instructed to take due care of curing, use well graded coarse  aggregates, get 

fine and coarse aggregates tested from Laboratory and provide copy of the test results at site. 

  
● 
 

Issues: 
 
 
 

  
● Recommendations / Instructions given on site: 
  

 
  
● 
 
Note : 

Approval of an element and / or Corrective actions suggested. 
 
The Cost of Excavation in hard rock/cutting or blastering for the site is not included in the accruals. 
 
 
 

 Prepared by: M.Moeen-ud-Din SE 
  Mohammad Nawaz SE 
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CODE No. BN-S-002 
 

Monitoring & Evaluation Services Malakand 
SITE MONITORING AND INSPECTION REPORT 

   
Visit No: 03 

Date(s) of Visit: 27-28-4-2011 
  √  
Weather Conditions: Sunny Cloudy Rainy Snowfall Other 
  
Location: Maragai 
  √ 
District: Swat  Lower Dir  Buner  
  
Implementing Agency: C & W/ PaRRSA 
  
Name of Sub Project: GPS Maragai 
  
Name of Contractor: M/S Umer Rehman & co 
  
Date of Bidding: 13-05-2010 Date of Award: 16-09-2010 Date of Commencement: 10-10-2010 
  
Estimated Cost (Rs): 13.320 Million Bid Cost (Rs.)   13.801 Million 
  
Premium: 3.6%       0.471 Million Above  Below  Other 
  
Participants of Inspection / Person met: 

 
Persons accompanied on Visit 

1. Mr.Ibrar  S/E CRISP 
2. Mr. Maaz Asstt. Lab. Tech CRISP. 
3. Mr. Asif,Lab. Tech CRISP 

 

1. 
2. 

Mr.Muhammad Nawaz S/E AGES .  
Mr.Ravindar I/C PaRRSA Buner 

 
Progress:  Concerte pouring of isolated footing of T1  completed. 
     
Total No. of Elements 03  No. of Elements Completed:  
1. T1    
2. T2    
3. LB    
     
  
Accruals (Rs):  T1    

T2   
LB  

Rs. 0.762   millions  
 

Accrued Expenditure (Rs):  

Total                             Rs. 0.762    millions  
 
Overall Progress: 

 
(%) 

 
Ahead of Schedule: 

  
Behind Schedule: 

 
√ 

 
Date of Completion: 

 

        
Work underway        √ Work Stopped    √ Work Abandon  Completed  
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● 
 

Quality of Work: 
  √ 

 Poor  Satisfactory  Good  
  
 Comments: 

  
• Concrete pouring of isolated footing of T1 have been completed. 
• 6No,s cylinder have been casted  by Lab .Tech.CRISP and slump test was taken measured 

as 2.6”. 
• Excavation of T2 has been completed. 

 
 

  
● 
 

Issues: 
 
 
 

  
● Recommendations / Instructions given on site: 
  

C RISP advised to pay due attention to curing , vibrating/Roding, finishing and verticality of olumns. 
CRISP advised to expedite the work on site. 

 

   
● Approval of an element and / or Corrective actions suggested: 

 
 
 
 

 Prepared by: M.Moeen-ud-Din SE 
 Mohammad Nawaz SE 
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CODE No. BN-S-003 
 

Monitoring & Evaluation Services Malakand 
SITE MONITORING AND INSPECTION REPORT 

   
Visit No: 04 

Date(s) of Visit: 27-28-4-2011 
  √  
Weather Conditions: Sunny Cloudy Rainy Snowfall Other 
  
Location: Kot soray 
  √ 
District: Swat  Lower Dir  Buner  
  
Implementing Agency: C & W/ PaRRSA 
  
Name of Sub Project: GPS Kot soray 
  
Name of Contractor: M/SMalam Jaba construction  co 
  
Date of Bidding: 13-05-2010 Date of Award: 17-09-2010 Date of Commencement: 10-10-2010 
  
Estimated Cost (Rs): 13.320 Million Bid Cost (Rs.)   13.801 Million 
  
Premium: 3.6%       0.471 Million Above  Below  Other 
  
Participants of Inspection / Person met: 

 
Persons accompanied on Visit 

1. Mr.Khalid S/I CRISP 
2. Mr. Maaz Asstt. Lab. Tech CRISP. 
3. Mr. Asif,Lab. Tech CRISP 

 

 4. Mr.Muhammad Nawaz S/E AGES .  
5. Mr.Ravindar I/C PaRRSA Buner 

 
Progress:  Concerte pouring of isolated footing of T3Line1 and Line 3 completed. 
     
Total No. of Elements 03  No. of Elements Completed:  
1. T2    
2. T3    
3. LB    
     
  
Accruals (Rs):  T2    

T3   
LB  

  
RS.0.7117 millions. 

Accrued Expenditure (Rs):  

Total                             Rs. 0.7117    millions  
 
Overall Progress: 

 
(%) 

 
Ahead of Schedule: 

  
Behind Schedule: 

 
√ 

 
Date of Completion: 

 

        
Work underway       √ Work Stopped    Work Abandon  Completed  
 
 



  Monitoring & Evaluation Services Malakand  
 Contract No. 391-I-00-10-01153-00 

Progress Report # 8 Annexure III (Code BN-S-003) 
 Page 2 

● 
 

Quality of Work: 
  √ 

 Poor  Satisfactory  Good  
  
 Comments: 

  
• Concrete pouring of isolated footing of T3 Line 1 and Line3 have been completed.while 

Line2 pouring in next week. 
• 6No,s cylinder have been casted  by Lab .Tech.CRISP and slump test was taken measured 

as 3”. 
 

 

  
● 
 

Issues: 
 
 
 

  
● Recommendations / Instructions given on site: 
  

C RISP advised to curing of pouring concrete. 
CRISP  advised to expedite the work on site. 

 

   
● Approval of an element and / or Corrective actions suggested: 

 
 
 
 

 Prepared by: M.Moeen-ud-Din SE 
 Mohammad Nawaz SE 
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CODE No. BN-S-004 
 

Monitoring & Evaluation Services Malakand 
SITE MONITORING AND INSPECTION REPORT 

   
Visit No: 03 

Date(s) of Visit: 7 & 8-04-2011 
  √  
Weather Conditions: Sunny Cloudy Rainy Snowfall Other 
  
Location: Bekhanai 
  √ 
District: Swat  Lower Dir  Buner  
  
Implementing Agency: C & W/ PaRRSA 
  
Name of Sub Project: GPS  Bekhanai 
  
Name of Contractor: M/S Malam Jabba Construction CO. 
  
Date of Bidding: 13-05-2010 Date of Award: 20-09-2010 Date of Commencement: 20-10-2010 
  
Estimated Cost (Rs): 13.32 Million Bid Cost (Rs.)   13.801Million 
  
Premium: 3.6%      0.481 Million Above  Below  Other  
  
Participants of Inspection / Person met: 

 
Persons accompanied on Visit 

1. Mr. Zahid S/I CRISP. 
2. Mr.  Maaz Lab Assistant, CRISP. 
3. Contractor’s Representative. 

 

 4. M. Moeen-ud-Din S/E AGES 
5. Muhammad Nawaz S/E AGES. 
6. Mr. Rowendar Kumar, PaRRSA.  

 
 Progress: Concrete Pouring of Isolated footings of T-1 completed on 08/04/2011. 

     
Total No. of Elements 03  No. of Elements Completed:  
1. T 1     
2.T 2     
3.L.B     

     
Accruals (Rs):  T 1  0.762 Millions 

T 2  
L.B.  

Accrued Expenditure (Rs):  

Total                         0.762 Millions  
 
Overall Progress: 

 
(%) 

 
Ahead of Schedule: 

  
Behind Schedule: 

 
√ 

 
Date of Completion: 

 

        
Work underway    √ Work Stopped        Work Abandon  Completed  
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● 
 

Quality of Work: 
   

 Poor  Satisfactory  Good  
  
 Comments: 

  
• CRISP S/I was instructed to take due care of curing, use well graded coarse  aggregates, get 

fine and coarse aggregates tested from Laboratory and provide copy of the test results at 
site. 

  
● 
 

Issues: 
 
 
 

  
● Recommendations / Instructions given on site: 
  

 
  
● 
 
Note : 

Approval of an element and / or Corrective actions suggested. 
 
The Cost of Excavation in hard rock/cutting or blasting for the site is not included in the accruals. 
 

 
 

 Prepared by: M.Moeen-ud-Din SE 
  Mohammad Nawaz SE 
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CODE No. BN-S-004 
 

Monitoring & Evaluation Services Malakand 
SITE MONITORING AND INSPECTION REPORT 

   
Visit No: 04 

Date(s) of Visit: 12-04-2011 
  √  
Weather Conditions: Sunny Cloudy Rainy Snowfall Other 
  
Location: Bekhanai 
  √ 
District: Swat  Lower Dir  Buner  
  
Implementing Agency: C & W/ PaRRSA 
  
Name of Sub Project: GPS  Bekhanai 
  
Name of Contractor: M/S Malam Jabba Construction CO. 
  
Date of Bidding: 13-05-2010 Date of Award: 20-09-2010 Date of Commencement: 20-10-2010 
  
Estimated Cost (Rs): 13.32 Million Bid Cost (Rs.)   13.801Million 
  
Premium: 3.6%      0.481 Million Above  Below  Other  
  
Participants of Inspection / Person met: 

 
Persons accompanied on Visit 

1. Mr. Kheyam, ARE, CRISP. 
2. Mr. Ibrar, S/E, CRISP. 
3. Mr.  Maaz Lab Assistant, CRISP. 
4. Contractor’s Representative. 

 

 5. Muhammad Nawaz S/E AGES. 
  

 

Progress:  Back filling in progress up to columns footing level, from excavated materials. 
     
Total No. of Elements 03  No. of Elements Completed:  
1. T 1     
2.T 2     
3.L.B     

     
  
Accruals (Rs):  T 1  0.762 Millions 

T 2  
L.B.  

Accrued Expenditure (Rs):  

Total                         0.762 Millions  
 
Overall Progress: 

 
(%) 

 
Ahead of Schedule: 

  
Behind Schedule: 

 
√ 

 
Date of Completion: 

 

        
Work underway     √ Work Stopped        Work Abandon  Completed  
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● 
 

Quality of Work: 
  √ 

 Poor  Satisfactory  Good  
  
 Comments: 

  
 

• CRISP advised to provide copy of laboratory test carried out for suitability of 
excavated material for back-fill. 

  
● 

 

Issues: 

 
 
 

  
● Recommendations / Instructions given on site: 

  
 

  
● 
 
Note : 

Approval of an element and / or Corrective actions suggested. 
 
The Cost of Excavation in hard rock/cutting or blasting for the site is not included in the accruals. 
 
 

 Prepared by: M.Moeen-ud-Din SE 
  Mohammad Nawaz SE 
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CODE No. BN-S-005 
 

Monitoring & Evaluation Services Malakand 
SITE MONITORING AND INSPECTION REPORT 

   
Visit No: 03 

Date(s) of Visit: 12-04-2011 
  √  
Weather Conditions: Sunny Cloudy Rainy Snowfall Other 
  
Location: Bekhanai 
  √ 
District: Swat  Lower Dir  Buner  
  
Implementing Agency: C & W/ PaRRSA 
  
Name of Sub Project: GGPS  Bekhanai 
  
Name of Contractor: M/S Umer  Rehman & CO. 
  
Date of Bidding: 13-05-2010 Date of Award: 16-09-2010 Date of Commencement: 05-11-2010 
  
Estimated Cost (Rs): 13.32 Million Bid Cost (Rs.)   13.801Million 
  
Premium: 3.6%      0.481 Million Above  Below  Other  
  
Participants of Inspection / Person met: 

1. 
2. 
3. 
4. 

Persons accompanied on Visit 
Mr. Kheyam ARE CRISP. 
Mr. Ibrar S/E CRISP. 
Mr.  Maaz Lab Assistant, CRISP. 
Contractor’s Representative. 

 

5. Muhammad Nawaz S/E AGES. 
  
 

Progress:  Concrete Pouring of Isolated footings of T-1  .  
     
Total No. of Elements 03  No. of Elements Completed:  
1. T 1     
2. T 2     
3. L.B     
     
  
Accruals (Rs):  T 1  0.762 Millions 

T 2  
L.B.  

Accrued Expenditure (Rs):  

Total                         0.762 Millions  
 
Overall Progress: 

 
(%) 

 
Ahead of Schedule: 

  
Behind Schedule: 

 
√ 

 
Date of Completion: 

 

        
Work underway     √ Work Stopped  Work Abandon  Completed  
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● 
 

Quality of Work: 
  √ 

 Poor  Satisfactory  Good  
  
 Comments: 

  
• CRISP site staff advised to pay due attention to gradation of fine & coarse aggregate and 

curing of poured concrete. 
 

  
● 

 

Issues: 

 
 
 

  
● Recommendations / Instructions given on site: 

  
 

  
● 
 
Note : 

Approval of an element and / or Corrective actions suggested. 
 
The Cost of Excavation in hard rock/cutting or blasting for the site is not included in the accruals. 
 
 
 

 Prepared by: M.Moeen-ud-Din SE 
  Mohammad Nawaz SE 
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CODE No. BN-S-007 
 

Monitoring & Evaluation Services Malakand 
SITE MONITORING AND INSPECTION REPORT 

   
Visit No: 04 

Date(s) of Visit: 14-04-2011 
  √  
Weather Conditions: Sunny Cloudy Rainy Snowfall Other 
  
Location: Awanai 
  √ 
District: Swat  Lower Dir  Buner  
  
Implementing Agency: C & W/ PaRRSA 
  
Name of Sub Project: GGPS  Awanai 
  
Name of Contractor: M/S Malam  Jaba Construction Co 
  
Date of Bidding: 13-05-2010 Date of Award: 20-09-2010 Date of Commencement: 20-10-2010 
  
Estimated Cost (Rs): 13.32 Million Bid Cost (Rs.)   13.801Million 
  
Premium: 3.6%      0.481 Million Above  Below  Other  
  
Participants of Inspection / Person met: 

 
1. 

Persons accompanied on Visit 
 
Contractor’s Representative. 

 

 
1. 

 
Muhammad Nawaz  S/E  AGE              

  
 

Progress:  Steel fabrication for columns of Isolated footings of T-1 in progress.  
     
Total No. of Elements 03  No. of Elements Completed:  
1. T 1     
2. T 2     
3. L.B     
     
  
Accruals (Rs):  T 1  0.0707 Millions 

T 2  
L.B.  

Accrued Expenditure (Rs):  

Total                         0.0707 Millions  
 
Overall Progress: 

 
(%) 

 
Ahead of Schedule: 

  
Behind Schedule: 

 
√ 

 
Date of Completion: 

 

        
Work underway     √ Work Stopped  Work Abandon  Completed  
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● 
 

Quality of Work: 
  √ 

 Poor  Satisfactory  Good  
  
 Comments: 

  
 

• CRISP site staff advised to pay due attention to gradation of fine & coarse aggregate. 
 

  
● 

 

Issues: 

 
 
 

  
● Recommendations / Instructions given on site: 

 Instruction given to CRISP S/I to expedite the work on site. 
 

  
● 
 
Note : 

Approval of an element and / or Corrective actions suggested. 
 

 
 Prepared by: M.Moeen-ud-Din SE 
  Mohammad Nawaz SE 
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CODE No. BN-S-007 
 

Monitoring & Evaluation Services Malakand 
SITE MONITORING AND INSPECTION REPORT 

   
Visit No: 05 

Date(s) of Visit: 27-28-4-2011 
  √  
Weather Conditions: Sunny Cloudy Rainy Snowfall Other 
  
Location: Awani 
  √ 
District: Swat  Lower Dir  Buner  
  
Implementing Agency: C & W/ PaRRSA 
  
Name of Sub Project: GGPS Awani 
  
Name of Contractor: M/S Malam Jaba construction co 
  
Date of Bidding: 13-05-2010 Date of Award: 20-09-2010 Date of Commencement: 20-10-2010 
  
Estimated Cost (Rs): 13.320 Million Bid Cost (Rs.)   13.801 Million 
  
Premium: 3.6%       0.471 Million Above  Below  Other 
  
Participants of Inspection / Person met: 

 
Persons accompanied on Visit 

1. Mr.Bashir s/I  CRISP 
2. Mr. Maaz Asstt. Lab. Tech CRISP. 
3. Mr. Asif,Lab. Tech CRISP 

 

1. 
2. 

Mr.Muhammad Nawaz S/E AGES .  
Mr.Ravindar I/C PaRRSA Buner 

 
Progress:  Concerte pouring of isolated footing of T1 completed. 
     
Total No. of Elements 03  No. of Elements Completed:  
1. T1    
2. T2    
3. LB    
     
  
Accruals (Rs):  T1    

T2   
LB  

Rs. 0.762   millions  
 

Accrued Expenditure (Rs):  

Total                             Rs. 0.762    millions  
 
Overall Progress: 

 
(%) 

 
Ahead of Schedule: 

  
Behind Schedule: 

 
√ 

 
Date of Completion: 

 

        
Work underway     √ Work Stopped  Work Abandon  Completed  
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● 
 

Quality of Work: 
  √ 

 Poor  Satisfactory  Good  
  
 Comments: 

  
• Concrete pouring of isolated footing of T1 have been completed. 
• 6No,s cylinder have been casted  by Lab .Tech.CRISP and slump test was taken measured 

as 3”. 
• Backfilling of T1 under plinth beam with excavated material is in progress. 

 

  
● 
 

Issues: 
 
 
 

  
● Recommendations / Instructions given on site: 
  

CRISP advised to pay due attention to curing , vibrating/Roding, finishing and verticality of 
columns. 

   
● Approval of an element and / or Corrective actions suggested: 

 
 
 
 

 Prepared by: M.Moeen-ud-Din SE 
 Mohammad Nawaz SE 
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CODE No. BN-S-009 
 

Monitoring & Evaluation Services Malakand 
SITE MONITORING AND INSPECTION REPORT 

   
Visit No: 18 

Date(s) of Visit: 04-04-2011 
  √  
Weather Conditions: Sunny Cloudy Rainy Snowfall Other 
  
Location: Toor Warsak 
  √ 
District: Swat  Lower Dir  Buner  
  
Implementing Agency: C & W/ PaRRSA 
  
Name of Sub Project: GPS Toor Warsak No. 1 
  
Name of Contractor: Elum Construction CO. 
  
Date of Bidding: 13-05-2010 Date of Award: 04-08-2010 Date of Commencement: 30-09-2010 
  
Estimated Cost (Rs): 13.077 Million Bid Cost (Rs.)   13.548 Million 
  
Premium: 3.6%      0.471 Million Above  Below  Other  
  
Participants of Inspection / Person met: 

1. 
2. 

Persons accompanied on Visit 
Mr. Maaz, Lab Assistant CRISP 
Contractor’s Representative. 

 

1. M.Moeen-ud-Din S/E AGES Mr.  
 

Progress:  Concrete Pouring of 9 NOs Dismantled Neck columns of M1 & PCC (1:2:4) coping for 
Septic tank. 

     
Total No. of Elements 03  No. of Elements Completed:  
1. M1     
2. M2     
3. L.B     

     
  
Accruals (Rs):  M1  1.08022 Millions 

M2  0.0231   Millions 
L.B. 0.0097   Millions 

Accrued Expenditure (Rs):  

Total                          1.113     Millions  
 
Overall Progress: 

 
(%) 

 
Ahead of Schedule: 

  
Behind Schedule: 

 
√ 

 
Date of Completion: 

 

        
Work underway    √ Work Stopped  Work Abandon  Completed  
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● 
 

Quality of Work: 
  √ 

 Poor  Satisfactory  Good  
  
 Comments: 

  
 

• Those columns that were dismantled due to poor strength were casted again. 

  
● 
 

Issues: 
 
 
 

  
● Recommendations / Instructions given on site: 
  

 
  
● Approval of an element and / or Corrective actions suggested: 

 
 
 

 Prepared by: M.Moeen-ud-Din SE 
  Mohammad Nawaz SE 
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CODE No. BN-S-010 
 

Monitoring & Evaluation Services Malakand 
SITE MONITORING AND INSPECTION REPORT 

   
Visit No: 07 

Date(s) of Visit: 13  -1 4-04-2011 
  √  
Weather Conditions: Sunny Cloudy Rainy Snowfall Other 
  
Location: Topai 
  √ 
District: Swat  Lower Dir  Buner  
  
Implementing Agency: C & W/ PaRRSA 
  
Name of Sub Project: GGMS Topai 
  
Name of Contractor: M/s Malam Jabba & CO. 
  
Date of Bidding: 13-05-2010 Date of Award: 20-09-2010 Date of Commencement: 25-10-2010 
  
Estimated Cost (Rs): 19.286 Million Bid Cost (Rs.)   20.035 Million 
  
Premium: 3.7%      0.749 Million Above  Below  Other  
  
Participants of Inspection / Person met: 

1. 
2. 
3. 

Persons accompanied on Visit 
Mr.khalid S/I CRISP. 
Mr.  Maaz Lab Assistant, CRISP. 
Contractor’s Representative. 

 

 
1. 

 
 Muhammad Nawaz S/E AGES  

 

Progress:  Concrete Pouring of Isolated footings of T-4  In progress 
     
Total No. of Elements 04  No. of Elements Completed:  
1. T2     
2. T 3     
3. T4     
4. LB     
  
Accruals (Rs):  T 2 0.01998 M   

T 3 0.06289 M 
T4 0.59976 M 
LB 

 Accrued Expenditure (Rs):  

Total                       0.68263 Millions  
 
Overall Progress: 

 
(%) 

 
Ahead of Schedule: 

  
Behind Schedule: 

 
√ 

 
Date of Completion: 

 

        
Work underway     √ Work Stopped  Work Abandon  Completed  
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● 
 

Quality of Work: 
  √ 

 Poor  Satisfactory  Good  
  
 Comments: 

 Concrete pouring of isolated footing of T4 line3 & line2 have been completed and in line1 grid A 
also completed. 
Mixing time recorded as 2 minutes. 
Slump test was taken and slump measured as 3”. 
6 Nos. cylinders have been casted at by lab. Tech. 

 
  
● 
 

Issues: 
The work stopped by pak army till further order. 
 
 

  
● Recommendations / Instructions given on site: 
 CRISP advised to pay due attention to curing, vibrating/roding, finishing and verticality of columns. 

 

  
● 
 
Note : 

Approval of an element and / or Corrective actions suggested. 
 
The Cost of Excavation in hard rock/cutting or blasting for the site is not included in the accruals. 
 
 
 

 Prepared by: M. Moeen-ud-Din SE 
          Mohammad Nawaz SE 
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CODE No. BN-S-010 
 

Monitoring & Evaluation Services Malakand 
SITE MONITORING AND INSPECTION REPORT 

   
Visit No: 08 

Date(s) of Visit: 19-21-28-4-2011 
  √  
Weather Conditions: Sunny Cloudy Rainy Snowfall Other 
  
Location: Topai 
  √ 
District: Swat  Lower Dir  Buner  
  
Implementing Agency: C & W/ PaRRSA 
  
Name of Sub Project: GGMS Topai 
  
Name of Contractor: M/S Malam Jaba construction co 
  
Date of Bidding: 13-05-2010 Date of Award: 20-09-2010 Date of Commencement: 25-10-2010 
  
Estimated Cost (Rs): 19.286 Million Bid Cost (Rs.)   20.035 Million 
  
Premium: 3.6%       0.471 Million Above  Below  Other 
  
Participants of Inspection / Person met: 

1. 
2. 
3. 

 

Persons accompanied on Visit 
Mr. Khalid s/i  CRISP 
Mr. Maaz Asstt. Lab. Tech CRISP. 
Mr. Asif,Lab. Tech CRISP 

 

1. 
2. 

Mr.Muhammad Nawaz S/E AGES .  
Mr.Ravindar I/C PaRRSA Buner 

Progress:  Concerte pouring of isolated footing of T4 and T3 completed. 
     
Total No. of Elements 04  No. of Elements Completed:  
1. T2    
2. T3    
3. T4    
4. LB    
  
Accruals (Rs):  T2    

T3   
T4  

Rs. 0.01998   millions 
Rs. 0.76397 millions 
Rs. 0.5997   millions 

Accrued Expenditure (Rs):  

Total                             Rs. 1.38371    millions  
 
Overall Progress: 

 
(%) 

 
Ahead of Schedule: 

  
Behind Schedule: 

 
√ 

 
Date of Completion: 

 

        
Work underway    √ Work Stopped  Work Abandon  Completed  
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● 
 

Quality of Work: 
  √ 

 Poor  Satisfactory  Good  
  
 Comments: 

  
 

• Concrete pouring of isolated footing of T4 and T3 have been completed. 
• 6No,s cylinder have been casted  by Lab .Tech.CRISP and slump test was taken measured 

as 2.6”. 
• Backfilling of T4 under plinth beam with excavated material is in progress. 

 

  
● 
 

Issues: 
 
 
 

  
● Recommendations / Instructions given on site: 
  

CRISP S/I advised to re-check the c/c distance of columns and rectify it. 
CRISP S/I advised to ensure the curing of pouring concrete. 

   
● Approval of an element and / or Corrective actions suggested: 

 
 
 
 

 Prepared by: M.Moeen-ud-Din SE 
 Mohammad Nawaz SE 
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CODE No. BN-S-011 
 

Monitoring & Evaluation Services Malakand 
SITE MONITORING AND INSPECTION REPORT 

   
Visit No: 02 

Date(s) of Visit: 14-04-2011 
  √  
Weather Conditions: Sunny Cloudy Rainy Snowfall Other 
  
Location: Topai 
  √ 
District: Swat  Lower Dir  Buner  
  
Implementing Agency: C & W/ PaRRSA 
  
Name of Sub Project: GPS Topai 
  
Name of Contractor: M/S Malam  Jaba Construction Co 
  
Date of Bidding: 13-05-2010 Date of Award: 20-09-2010 Date of Commencement: 25-10-2010 
  
Estimated Cost (Rs): 13.32 Million Bid Cost (Rs.)   13.801Million 
  
Premium: 3.6%      0.481 Million Above  Below  Other  
  
Participants of Inspection / Person met: 

1. 
2. 
3. 

Persons accompanied on Visit 
Mr.Ibrar S/E CRISP 
Mr Maaz Lab Assistant. 
Contractor Representative. 

1. Muhammad Nawaz  S/E  AGE              
  
 

    
Progress:  Lean  concrete  (  1:4:8)  of  Flash footings of T-1 in progress  
     
Total No. of Elements 03  No. of Elements Completed:  
1. T 1     
2.T 2     
3. L.B     
     
  
Accruals (Rs):  T 1  0.0905 Millions 

T 2  
L.B.  

Accrued Expenditure (Rs):  

Total                         0.0905 Millions  
 
Overall Progress: 

 
(%) 

 
Ahead of Schedule: 

  
Behind Schedule: 

 
√ 

 
Date of Completion: 

 

        
Work underway    √ Work Stopped  Work Abandon  Completed  
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● 
 

Quality of Work: 
  √ 

 Poor  Satisfactory  Good  
  
 Comments: 

  
 

• CRISP site staff advised to pay due attention to gradation of fine & coarse aggregate . 
 

  
● 

 

Issues: 

 
 
 

  
● Recommendations / Instructions given on site: 

 Instruction given to CRISP S/I to expedite the  work on site. 
 

  
● 
 
Note : 

Approval of an element and / or Corrective actions suggested. 
 

 
 Prepared by: M.Moeen-ud-Din SE 
  Mohammad Nawaz SE 
 
 



 

 

 
 
 
 

SWAT 
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CODE No. SW-S-001 
 

Monitoring & Evaluation Services Malakand 
SITE MONITORING AND INSPECTION REPORT 

   
Visit No: 06 

Date(s) of Visit: 03/04/2011 
  
Weather Conditions: Sunny Cloudy Rainy Snowfall Other 
  
Location: Shakardara 
  
District: Swat  Lower Dir  Buner  
  
Implementing Agency: C & W/ PaRRSA 
  
Name of Sub Project: GGMS Shakardara 
  
Name of Contractor: M/s Mehboob Ali 
  
Date of Bidding: 06.05.2010 Date of Award: 11.06.2010 Date of Commencement:  
  
Estimated Cost (Rs): 15.24 Million Bid Cost (Rs.) 13.82 Million 
  
Premium: 9.32%  Above  Below  Other  
  
Participants of Inspection / Person met: 

1. 
Persons accompanied on Visit 

ARE (CRISP) 1. Mr Zafar Ali (O/E AGES) 
2. LAB TECH. (CRISP). 2 Mr Sharafat Ali (S/E AGES) 
3.  3.  
4.  4.  

 
     Progress: Line 1& Line2 footings concrete completed

 
. 

    
Total No. of Elements   No. of Elements Completed:  

1. L-Shape;   (Rs): 12.68 Million  1.  
2. LB :             (Rs): 2.56   Million  2.  
3.   3.  
4.   4.  

  
Accruals (Rs):    Accrued Expenditure (Rs):  
 

1. L-Shape       Rs. 0.6347 Million 
2. LB Rs.  

 

 

Overall Progress: (4.6 %) Ahead of Schedule:  Behind Schedule: √ Date of Completion:  
        
Work underway  Work Stopped  Work Abandon  Completed  
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● 
 

Quality of Work: 
 

 Poor  Satisfactory  Good  
  
 Comments: 
  

• Line1 & line2 footings concrete were completed. 
• Slump tests were conducted and were found 2” average. 
• 6 nos of cylinder casted. 
• Some of the stirrups in footing were not as per drawings and were asked to rectify the 

stirrups up to footing level before pouring of concrete. To which they comply. 
 

  
● 
 

Issues: 
 

• Nil 
 

  
● Recommendations / Instructions given on site: 
 • Some of the stirrups in neck columns are not according to drawings. The stirrups should be 

rectified according to drawings before pouring of concrete. 
 

•  The pace of work should be expedited. 
 

  
● Approval of an element and / or Corrective actions suggested: 
 
 
 Signed by:  
  M&E Engineer 
 
 
  __________________ 
  Signature 
 
 
 Prepared by: Hamid Iqbal  
  Site Engineer 
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CODE No. SW-S-001 
 

Monitoring & Evaluation Services Malakand 
SITE MONITORING AND INSPECTION REPORT 

   
Visit No: 08 

Date(s) of Visit: 21/04/2011 & 22/04/2011 
  
Weather Conditions: Sunny Cloudy Rainy Snowfall Other 
  
Location: Shakardara 
  
District: Swat  Lower Dir  Buner  
  
Implementing Agency: C & W/ PaRRSA 
  
Name of Sub Project: GGMS Shakardara 
  
Name of Contractor: M/s Mehboob Ali 
  
Date of Bidding: 06.05.2010 Date of Award: 11.06.2010 Date of Commencement:  
  
Estimated Cost (Rs): 15.24 Million Bid Cost (Rs.) 13.82 Million 
  
Premium: 9.32%  Above  Below  Other  
  
Participants of Inspection / Person met: 

1. 
Persons accompanied on Visit 

RE (CRISP) 1.  
2. Site Inspector (CRISP). 2.  
3. Lab Tech (CRISP) 3.  
4.  4.  

 
     Progress: Line 3, 13nos of footings concrete completed

 
. 

    
Total No. of Elements   No. of Elements Completed:  

1. L-Shape;   (Rs): 12.68 Million  1.  
2. LB :             (Rs): 2.56   Million  2.  
3.   3.  
4.   4.  

  
Accruals (Rs):    Accrued Expenditure (Rs):  
 

1. L-Shape       Rs.1.006 Million 
2. LB Rs.  

 
 

 

Overall Progress: (7.28 %) Ahead of Schedule:  Behind Schedule: √ Date of Completion:  
        
Work underway  Work Stopped  Work Abandon  Completed  
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● 
 

Quality of Work: 
 

 Poor  Satisfactory  Good  
  
 Comments: 
  

• Line3,13nos of isolated footings were completed on 21/4/2011 & combined footings  
concrete were completed on 22/04/2011. 

• Slump tests were conducted and were found 2.5” average. 
• 6 nos of cylinder casted. 
• Some of the stirrups above the footings are not as per drawings. 
• One bag mixture machine used. 
 

  
● 
 

Issues: 
 

• Nil 
 

  
● Recommendations / Instructions given on site: 
 • Some of the stirrups in neck columns are not as per drawings. The stirrups should be 

rectified according to drawings before pouring of concrete. 
 

•  The pace of work should be expedited. 
 

  
● Approval of an element and / or Corrective actions suggested: 
 
 
 Signed by:  
  M&E Engineer 
 
 
  __________________ 
  Signature 
 
 
 Prepared by: Hamid Iqbal  
  Site Engineer 
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CODE NO. SW-S-002 
 

Monitoring & Evaluation Services Malakand 
SITE MONITORING AND INSPECTION REPORT 

 

Visit No: 07 
Date(s) of Visit: 02/ 04/ 2011 
  
Weather Conditions: Sunny Cloudy Rainy Snowfall Other 
  
Location: Talegram 
  
District: Swat  Lower Dir  Buner  
  
Implementing Agency: C & W/ PaRRSA 
  
Name of Sub Project: GGMS Talegram 
  
Name of Contractor: M/s Mehboob Ali & Co 
  
Date of Bidding:   29.04.2010 Date of Award: 04.06.2010 Date of Commencement: 30.11.2010 
  
Estimated Cost (Rs): 15.24 Million Bid Cost (Rs.) 13.72 Million 
  
Premium: 9.97%  Above  Below  Other  
  
Participants of Inspection / Person met: 

1. 
Persons accompanied on Visit 

Site Inspector SRISP 1.  
2. Contractor Rep. 2.  
3.  3.  
4.  4.  

 
 Progress: RCC concrete in footings of L-Shape in progress.  

     
Total No. of Elements   No. of Elements Completed:  

1. L-Shape, (Rs):   13.41 Million  1. Nil 
2. LB,          (Rs):     1.95 Million  2.  
3.   3.  
4.   4.  

  
Accruals (Rs):  0.4 (M)  Accrued Expenditure (Rs):  
  
Overall Progress:   2.92(%) Ahead of Schedule:  Behind Schedule:     √ Date of Completion:  
        
Work underway  Work Stopped  Work Abandon  Completed  
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● 
 

Quality of Work: 

   √ 
 Poor  Satisfactory  Good  
  
 Comments: 

  
Site visited RCC concrete in footings of L-shape in progress. Full bag mixer machine used. Vibrator 
used. Slump with in limit. Cylinders casted. Sufficient labor deployed.  
 
Curing of poured concrete in progress. 
 

  
● 
 

Issues: 
 
 
 

  
● Recommendations / Instructions given on site: 
  

To expedite the work. 
To avoid segregation. 
To ensure curing of poured concrete. 

 
  
● Approval of an element and / or Corrective actions suggested: 

 
 
                                                                             Signed by:  M&E Engineer 
 
 
                                                                                                            __________________ 
 Signature 
 
 

  
                                                                                                      Prepared by:    M Shafiq Khan Site Engineer 
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CODE No. SW-S-002 
 

Monitoring & Evaluation Services Malakand 
SITE MONITORING AND INSPECTION REPORT 

 

Visit No: 08 
Date(s) of Visit: 04/ 04/ 2011 
  
Weather Conditions: Sunny Cloudy Rainy Snowfall Other 
  
Location: Talegram 
  
District: Swat  Lower Dir  Buner  
  
Implementing Agency: C & W/ PaRRSA 
  
Name of Sub Project: GGMS Talegram 
  
Name of Contractor: M/s Mehboob Ali & Co 
  
Date of Bidding:   29.04.2010 Date of Award: 04.06.2010 Date of Commencement: 30.11.2010 
  
Estimated Cost (Rs): 15.24 Million Bid Cost (Rs.) 13.72 Million 
  
Premium: 9.97%  Above  Below  Other  
  
Participants of Inspection / Person met: 

1. 
Persons accompanied on Visit 

Site Inspector SRISP 1. Sub Engineer C&W 
2. Contractor Rep. 2.  
3.  3.  
4.  4.  

 
 Progress: RCC concrete in footings of L-Shape in progress.  

     
Total No. of Elements   No. of Elements Completed:  

1. L-Shape, (Rs):   13.41 Million  1. Nil 
2. LB,          (Rs):     1.95 Million  2.  
3.   3.  
4.   4.  

  
Accruals (Rs):  0.427 (M)  Accrued Expenditure (Rs):  
  
Overall Progress:   3.11(%) Ahead of Schedule:  Behind Schedule:     √ Date of Completion:  
        
Work underway  Work Stopped  Work Abandon  Completed  
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● 
 

Quality of Work: 

   √ 
 Poor  Satisfactory  Good  
  
 Comments: 

  
Site visited, RCC concrete in footings of L-shape in progress. Almost 30% footings concrete 
completed. Full bag mixer machine used. Vibrator used. Slump with in limit. Cylinders casted. 
Insufficient labor deployed. Pace of work slow. 
 
Curing of poured concrete in progress. 
 

  
● 
 

Issues: 
 
Nil 
 

  
● Recommendations / Instructions given on site: 
  

To expedite the work. 
To Procure steel for remaining footings. 
To ensure curing of poured concrete. 

 
  
● Approval of an element and / or Corrective actions suggested: 

 
 
 
                                                                                            Signed by: M&E Engineer 
 
 
                                                                                                            __________________ 
 Signature 
 
 

                                                                                                            Prepared by: M Shafiq Khan Site Engineer 
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CODE No. SW-S-002 
 

Monitoring & Evaluation Services Malakand 
SITE MONITORING AND INSPECTION REPORT 

 

Visit No: 09 
Date(s) of Visit: 20/ 04/ 2011 
  
Weather Conditions: Sunny Cloudy Rainy Snowfall Other 
  
Location: Talegram 
  
District: Swat  Lower Dir  Buner  
  
Implementing Agency: C & W/ PaRRSA 
  
Name of Sub Project: GGMS Talegram 
  
Name of Contractor: M/s Mehboob Ali & Co 
  
Date of Bidding:   29.04.2010 Date of Award: 04.06.2010 Date of Commencement: 30.11.2010 
  
Estimated Cost (Rs): 15.24 Million Bid Cost (Rs.) 13.72 Million 
  
Premium: 9.97%  Above  Below  Other  
  
Participants of Inspection / Person met: 

1. 
Persons accompanied on Visit 

Site Inspector SRISP 1.  
2. Contractor Rep. 2.  
3.  3.  
4.  4.  

 
 Progress: RCC concrete in neck columns of L-Shape in progress.  

     
Total No. of Elements   No. of Elements Completed:  

1. L-Shape, (Rs):   13.41 Million  1. Nil 
2. LB,          (Rs):     1.95 Million  2.  
3.   3.  
4.   4.  

  
Accruals (Rs):  0.435 (M)  Accrued Expenditure (Rs):  
  
Overall Progress:   3.17(%) Ahead of Schedule:  Behind Schedule:     √ Date of Completion:  
        
Work underway  Work Stopped  Work Abandon  Completed  
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● 
 

Quality of Work: 

   √ 
 Poor  Satisfactory  Good  
  
 Comments: 

  
Site visited, RCC concrete in neck columns of L-shape in progress. 9 nos. neck columns concrete 
completed. Half bag mixer machine used. Vibrator used. Slump with in limit. Cylinders casted. 
Insufficient labor deployed. Pace of work slow. 
 
Steel cutting for remaining footings in progress. 
 
Curing of poured concrete in progress. 

  
● 
 

Issues: 
 
Nil 
 

  
● Recommendations / Instructions given on site: 
  

To expedite the work. 
To ensure curing of poured concrete. 

 
  
● Approval of an element and / or Corrective actions suggested: 

 
 
 
                                                                                            Signed by: M&E Engineer 
 
 
                                                                                                            __________________ 
 Signature 
 
 

                                                                                                       Prepared by:   M Shafiq Khan Site Engineer 
 
 
 



  Monitoring & Evaluation Services Malakand  
 Contract No. 391-I-00-10-01153-00 
 

Progress Report # 8 Annexure III (Code SW-S-002) 
 Page 1 

CODE No. SW-S-002 
 

Monitoring & Evaluation Services Malakand 
SITE MONITORING AND INSPECTION REPORT 

 

Visit No: 10 
Date(s) of Visit: 25/ 04/ 2011 
  
Weather Conditions: Sunny Cloudy Rainy Snowfall Other 
  
Location: Talegram 
  
District: Swat  Lower Dir  Buner  
  
Implementing Agency: C & W/ PaRRSA 
  
Name of Sub Project: GGMS Talegram 
  
Name of Contractor: M/s Mehboob Ali & Co 
  
Date of Bidding:   29.04.2010 Date of Award: 04.06.2010 Date of Commencement: 30.11.2010 
  
Estimated Cost (Rs): 15.24 Million Bid Cost (Rs.) 13.72 Million 
  
Premium: 9.97%  Above  Below  Other  
  
Participants of Inspection / Person met: 

1. 
Persons accompanied on Visit 

Site Inspector SRISP 1.  
2. Contractor Rep. 2.  
3.  3.  
4.  4.  

 
Progress:  Curing of neck columns concrete in L-Shape in progress. Steel cutting and fixing in footings 

of L-shape in progress. Form work fixing in neck columns of L-shape in progress.   
  
Total No. of Elements   No. of Elements Completed:  

1. L-Shape, (Rs):   13.41 Million  1. Nil 
2. LB,          (Rs):     1.95 Million  2.  
3.   3.  
4.   4.  

  
Accruals (Rs):  0.435 (M)  Accrued Expenditure (Rs):  
  
Overall Progress:   3.17(%) Ahead of Schedule:  Behind Schedule:     √ Date of Completion:  
        
Work underway  Work Stopped  Work Abandon  Completed  
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● 
 

Quality of Work: 
  √ 

 Poor  Satisfactory  Good  
  
 Comments: 

  
Site visited, form work fixing in 9 nos. neck columns in progress. 
 
Steel cutting and fixing in remaining footings in progress. 
 
Curing of poured concrete in 9 nos. neck columns in progress. 

  
● 
 

Issues: 
 
Nil 
 

  
● Recommendations / Instructions given on site: 
  

To expedite the work. 
To ensure curing of poured concrete. 

 
  
● Approval of an element and / or Corrective actions suggested: 

 
 
 
                                                                                            Signed by: M&E Engineer 
 
 
                                                                                                            __________________ 
 Signature 
 
 

                                                                                                        Prepared by:  M Shafiq Khan Site Engineer 
 
 



  Monitoring & Evaluation Services Malakand  
 Contract No. 391-I-00-10-01153-00 
 

Progress Report # 8 Annexure III (Code SW-S-003) 
 Page 1 

CODE No. SW-S-003 
 

Monitoring & Evaluation Services Malakand 
SITE MONITORING AND INSPECTION REPORT 

 

Visit No: 04 
Date(s) of Visit: 03/ 04/ 2011 
  
Weather Conditions: Sunny Cloudy Rainy Snowfall Other 
  
Location: Babo Khwazakhela 
  
District: Swat  Lower Dir  Buner  
  
Implementing Agency: C & W/ PaRRSA 
  
Name of Sub Project: GGMS Babo 
  
Name of Contractor: M/s Asmatullah & Brothers. 
  
Date of Bidding:   29.04.2010 Date of Award:   04.06.2010 Date of Commencement: 30.11.2010 
  
Estimated Cost (Rs): 15.24 Million Bid Cost (Rs.) 14.50 Million 
  
Premium: 4.86%  Above  Below  Other  
  
Participants of Inspection / Person met: 

1. 
Persons accompanied on Visit 

ARE CRISP 1.  
2. Site Inspector SRISP 2.  
3. Lab. Tech. CRISP 3.  
4. Contractor 4.  

 
 Progress: RCC Concrete in footings of L-Shape in progress.  

     
Total No. of Elements 02  No. of Elements Completed: Nil 

1. L-Shape, (Rs):   13.41 Million  1. Nil 
2. LB,         (Rs):     1.95 Million  2.  
3.   3.  
4.   4.  

  
Accruals (Rs):  1.1  (M)  Accrued Expenditure (Rs):  
  
Overall Progress:  7.6% Ahead of Schedule:  Behind Schedule:     √ Date of Completion:  
        
Work underway  Work Stopped  Work Abandon  Completed  
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● 
 

Quality of Work: 

   √ 
 Poor  Satisfactory  Good  
  
 Comments: 

  
Site visited, RCC concrete in footings of L-Shape in progress. Full bag mixer machine used, 
sufficient labor deployed, ARE and  Site inspector CRISP present at site. Overall work satisfactory. 
Slump checked with in limit. Cylinders casted for compression test.  
 
 

  
● 
 

Issues: 
 
Nil 
 

  
● Recommendations / Instructions given on site: 
  

To avoid segregation. 
To ensure curing of poured concrete. 
 

  
● Approval of an element and / or Corrective actions suggested: 

 
 
 
 

 Prepared by: M Naeem  
          Site Engineer 
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CODE No. SW-S-003 
 

Monitoring & Evaluation Services Malakand 
SITE MONITORING AND INSPECTION REPORT 

 

Visit No: 05 
Date(s) of Visit: 05/ 04/ 2011 
  
Weather Conditions: Sunny Cloudy Rainy Snowfall Other 
  
Location: Babo Khwazakhela 
  
District: Swat  Lower Dir  Buner  
  
Implementing Agency: C & W/ PaRRSA 
  
Name of Sub Project: GGMS Babo 
  
Name of Contractor: M/s Asmatullah & Brothers. 
  
Date of Bidding:   29.04.2010 Date of Award:   04.06.2010 Date of Commencement: 30.11.2010 
  
Estimated Cost (Rs): 15.24 Million Bid Cost (Rs.) 14.50 Million 
  
Premium: 4.86%  Above  Below  Other  
  
Participants of Inspection / Person met: 

1. 
Persons accompanied on Visit 

ARE CRISP 1. SDO C&W 
2. Site Inspector SRISP 2.  
3. Lab. Tech. CRISP 3.  
4. Contractor 4.  

 
 Progress: RCC Concrete in footings of L-Shape in progress.  

     
Total No. of Elements 02  No. of Elements Completed: Nil 

1. L-Shape, (Rs):   13.41 Million  1. Nil 
2. LB,         (Rs):     1.95 Million  2.  
3.   3.  
4.   4.  

  
Accruals (Rs):  1.11  (M)  Accrued Expenditure (Rs):  
  
Overall Progress:  7.66% Ahead of Schedule:  Behind Schedule:     √ Date of Completion:  
        
Work underway  Work Stopped  Work Abandon  Completed  

 
 
 
 



  Monitoring & Evaluation Services Malakand  
 Contract No. 391-I-00-10-01153-00 
 

Progress Report # 8 Annexure III (Code SW-S-003) 
 Page 2 

 
● 
 

Quality of Work: 

   √ 
 Poor  Satisfactory  Good  
  
 Comments: 

  
Site visited, RCC concrete in footings of L-Shape in progress. Full bag mixer machine used, 
sufficient labor deployed, ARE and  Site inspector CRISP present at site. Overall work satisfactory. 
Slump checked with in limit. Cylinders casted for compression test. SDO C&W also present at site. 
 
 

  
● 
 

Issues: 
 
Nil 
 

  
● Recommendations / Instructions given on site: 
  

To avoid segregation. 
To ensure curing of poured concrete. 
To make form work water tight. 
 

  
● Approval of an element and / or Corrective actions suggested: 

 
 
 
 

 Prepared by: M Naeem  
          Site Engineer 
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CODE No. SW-S-003 
 

Monitoring & Evaluation Services Malakand 
SITE MONITORING AND INSPECTION REPORT 

 

Visit No: 06 
Date(s) of Visit: 07/ 04/ 2011 
  
Weather Conditions: Sunny Cloudy Rainy Snowfall Other 
  
Location: Babo Khwazakhela 
  
District: Swat  Lower Dir  Buner  
  
Implementing Agency: C & W/ PaRRSA 
  
Name of Sub Project: GGMS Babo 
  
Name of Contractor: M/s Asmatullah & Brothers. 
  
Date of Bidding:   29.04.2010 Date of Award:   04.06.2010 Date of Commencement: 30.11.2010 
  
Estimated Cost (Rs): 15.24 Million Bid Cost (Rs.) 14.50 Million 
  
Premium: 4.86%  Above  Below  Other  
  
Participants of Inspection / Person met: 

1. 
Persons accompanied on Visit 

Contractor 1. DTL AGES 
2.  2. Office Engineer AGES 
3.  3.  
4.  4.  

 
Progress:  Curing in progress.  
     
Total No. of Elements 02  No. of Elements Completed: Nil 

1. L-Shape, (Rs):   13.41 Million  1. Nil 
2. LB,         (Rs):     1.95 Million  2.  
3.   3.  
4.   4.  

  
Accruals (Rs):  1.14  (M)  Accrued Expenditure (Rs):  
  
Overall Progress:  7.86% Ahead of Schedule:  Behind Schedule:  √ Date of Completion:  
        
Work underway  Work Stopped 

 
Work Abandon  Completed  
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● 
 

Quality of Work: 

   √ 
 Poor  Satisfactory  Good  
  
 Comments: 

  
Joint visit conducted to the site by DTL AGES. Overall progress at site was discussed. DTL AGES 
advised CRISP to design retaining structure for boundary wall. To expedite the work. Some of the 
fine aggregates were found out of specifications & not to be used in concreting. 
 
 
 

  
● 
 

Issues: 
 
Nil 
 

  
● Recommendations / Instructions given on site: 
  

Nil 
 

  
● Approval of an element and / or Corrective actions suggested: 

 
 
 
 

 Prepared by: M Naeem  
          Site Engineer 
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CODE No. SW-S-003 
 

Monitoring & Evaluation Services Malakand 
SITE MONITORING AND INSPECTION REPORT 

 

Visit No: 07 
Date(s) of Visit: 08/ 04/ 2011 
  
Weather Conditions: Sunny Cloudy Rainy Snowfall Other 
  
Location: Babo Khwazakhela 
  
District: Swat  Lower Dir  Buner  
  
Implementing Agency: C & W/ PaRRSA 
  
Name of Sub Project: GGMS Babo 
  
Name of Contractor: M/s Asmatullah & Brothers. 
  
Date of Bidding:   29.04.2010 Date of Award:   04.06.2010 Date of Commencement: 30.11.2010 
  
Estimated Cost (Rs): 15.24 Million Bid Cost (Rs.) 14.50 Million 
  
Premium: 4.86%  Above  Below  Other  
  
Participants of Inspection / Person met: 

1. 
Persons accompanied on Visit 

Site Inspector SRISP 1.  
2. Lab. Tech. CRISP 2.  
3. Contractor 3.  
4.  4.  

 
Progress:  RCC Concrete in footings of L-Shape completed.  
     
Total No. of Elements 02  No. of Elements Completed: Nil 

1. L-Shape, (Rs):   13.41 Million  1. Nil 
2. LB,         (Rs):     1.95 Million  2.  
3.   3.  
4.   4.  

  
Accruals (Rs):  1.14  (M)  Accrued Expenditure (Rs):  
  
Overall Progress:  7.86% Ahead of Schedule:  Behind Schedule:  √ Date of Completion:  
        
Work underway  Work Stopped 

 
Work Abandon  Completed  
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● 
 

Quality of Work: 

   √ 
 Poor  Satisfactory  Good  
  
 Comments: 

  
Site visited, RCC concrete in footings of L-Shape completed. Full bag mixer machine used, sufficient 
labor deployed, Site inspector CRISP present at site. Overall work satisfactory. Slump checked with 
in limits. Cylinders casted for compression test.  
 
 

  
● 
 

Issues: 
 
Nil 
 

  
● Recommendations / Instructions given on site: 
  

To avoid segregation. 
To ensure curing of poured concrete. 
 

  
● Approval of an element and / or Corrective actions suggested: 

 
 
 
 

 Prepared by: M Naeem  
          Site Engineer 
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CODE No. SW-S-003 
 

Monitoring & Evaluation Services Malakand 
SITE MONITORING AND INSPECTION REPORT 

 

Visit No: 08 
Date(s) of Visit: 25/ 04/ 2011 
  
Weather Conditions: Sunny Cloudy Rainy Snowfall Other 
  
Location: Babo Khwazakhela 
  
District: Swat  Lower Dir  Buner  
  
Implementing Agency: C & W/ PaRRSA 
  
Name of Sub Project: GGMS Babo 
  
Name of Contractor: M/s Asmatullah & Brothers. 
  
Date of Bidding:   29.04.2010 Date of Award:   04.06.2010 Date of Commencement: 30.11.2010 
  
Estimated Cost (Rs): 15.24 Million Bid Cost (Rs.) 14.50 Million 
  
Premium: 4.86%  Above  Below  Other  
  
Participants of Inspection / Person met: 

1. 
Persons accompanied on Visit 

Site Inspector SRISP 1.  
2. Contractor 2.  
3.  3.  
4.  4.  

 
Progress:  Form work fixing in neck columns.  
     
Total No. of Elements 02  No. of Elements Completed: Nil 

1. L-Shape, (Rs):   13.41 Million  1. Nil 
2. LB,         (Rs):     1.95 Million  2.  
3.   3.  
4.   4.  

  
Accruals (Rs):  1.14  (M)  Accrued Expenditure (Rs):  
  
Overall Progress:  7.86% Ahead of Schedule:  Behind Schedule:   √ Date of Completion:  
        
Work underway  Work Stopped 

 
Work Abandon  Completed  
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● 
 

Quality of Work: 
  √ 

 Poor  Satisfactory  Good  
  
 Comments: 

  
Site visited, Form work fixing in neck columns in progress. No external bracing, no cover blocks at 
all. Steel in contact with form work. 
 
 

  
● 
 

Issues: 
 
Nil 
 

  
● Recommendations / Instructions given on site: 
  

To rectify all the short comings in form work. 
 

  
  

 
 
 

                                                                                                              
 
 Signedby:   M & E Engineer 
 
                                                                                                             ____________________ 
                                                                                                                         Signature 
 
 
 Prepared by:  M Naeem Site Engineer 
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CODE No. SW-S-003 
 

Monitoring & Evaluation Services Malakand 
SITE MONITORING AND INSPECTION REPORT 

 

Visit No: 09 
Date(s) of Visit: 28/ 04/ 2011 
  
Weather Conditions: Sunny Cloudy Rainy Snowfall Other 
  
Location: Babo Khwazakhela 
  
District: Swat  Lower Dir  Buner  
  
Implementing Agency: C & W/ PaRRSA 
  
Name of Sub Project: GGMS Babo 
  
Name of Contractor: M/s Asmatullah & Brothers. 
  
Date of Bidding:   29.04.2010 Date of Award:   04.06.2010 Date of Commencement: 30.11.2010 
  
Estimated Cost (Rs): 15.24 Million Bid Cost (Rs.) 14.50 Million 
  
Premium: 4.86%  Above  Below  Other  
  
Participants of Inspection / Person met: 

1. 
Persons accompanied on Visit 

Site Inspector SRISP 1.  
2. Contractor 2.  
3.  3.  
4.  4.  

 
Progress:  RCC concrete in neck columns in progress.  
     
Total No. of Elements 02  No. of Elements Completed: Nil 

1. L-Shape, (Rs):   13.41 Million  1. Nil 
2. LB,         (Rs):     1.95 Million  2.  
3.   3.  
4.   4.  

  
Accruals (Rs):  1.14  (M)  Accrued Expenditure (Rs):  
  
Overall Progress:  7.86% Ahead of Schedule:  Behind Schedule:   √ Date of Completion:  
        
Work underway  Work Stopped 

 
Work Abandon  Completed  
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● 
 

Quality of Work: 
  √ 

 Poor  Satisfactory  Good  
  
 Comments: 

  
Site visited, Short comings in form work of neck columns rectified. RCC concrete in neck columns in 
progress. Full bag mixer nmachine used. Vibrator used. Cylinders casted. Slump with in limits. 
 
In some area backfilling carried ouit with unsuitable material. 
 
 

  
● 
 

Issues: 
 
Nil 
 

  
● Recommendations / Instructions given on site: 
  

To ensure curing of concrete. 
To mix fine aggregate with available unsuitable material for backfill. 
 

  
                                                                                                              
 
 
 
 
 Signed by:  M & E Engineer 
 
 
                                                                                                             ____________________ 
                                                                                                                         Signature 
 
 
 Prepared by:  M Naeem Site Engineer 
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CODE No. SW-S-004 
 

Monitoring & Evaluation Services Malakand 
SITE MONITORING AND INSPECTION REPORT 

 

Visit No: 13 
Date(s) of Visit: 07/ 04/ 2011 
  
Weather Conditions: Sunny Cloudy Rainy Snowfall Other 
  
Location: Charbagh 
  
District: Swat  Lower Dir  Buner  
  
Implementing Agency: C & W/ PaRRSA 
  
Name of Sub Project: GMS GDU Charbagh 
  
Name of Contractor: M/s Syed Azeem Shah 
  
Date of Bidding:  Date of Award: 10.01.2011 Date of Commencement: 15.01.2011 
  
Estimated Cost (Rs): 15.24 Million Bid Cost (Rs.) 16.46 Million 
  
Premium: 8.0 %  Above  Below  Other  
  
Participants of Inspection / Person met: 

1. 
Persons accompanied on Visit 

Site Inspector CRISP 1. DTL AGES 
2.  2. Office Engineer AGES 
3.  3.  
4.  4.  

 
Progress:  Backfilling has been started but not as specified/instructed.  
     
Total No. of Elements       02  No. of Elements Completed: Nil 

1. L-Shape; (Rs): 13.41(M)   1.  
2. LB;            (Rs): 2.34(M)  2.  
3.   3.  
4.   4.  

  
Accruals (Rs):  1.105 (M)  Accrued Expenditure (Rs):  
  
Overall Progress: 6.7% Ahead of Schedule:   √ Behind Schedule:    Date of Completion: 12 Months 
        
Work underway  Work Stopped 

 
Work Abandon  Completed  
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● 
 

Quality of Work: 
 

 Poor  Satisfactory  Good  
  
 Comments: 
  

Site visited. No activities observed. The contractor has stopped work for the last 8 days. 
 
 
 

  
● 
 

Issues: 
 
The contractor has stopped work at site & is saying he will not remove the big boulders from the 
backfill material. Also the deep test performed & found below the specified limit. 
 
 

  
● Recommendations / Instructions given on site: 
  

Contractor to execute the work as per specification & site instructions. 
 
 

  
● Approval of an element and / or Corrective actions suggested: 
 
 
 
 
 
 
 Signed by: M&E Engineer 
 
 
                     __________________ 
  Signature 
 
 
 Prepared by: M Naeem Site Engineer 
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CODE No. SW-S-004 
 

Monitoring & Evaluation Services Malakand 
SITE MONITORING AND INSPECTION REPORT 

 

Visit No: 14 
Date(s) of Visit: 28/ 04/ 2011 
  
Weather Conditions: Sunny Cloudy Rainy Snowfall Other 
  
Location: Charbagh 
  
District: Swat  Lower Dir  Buner  
  
Implementing Agency: C & W/ PaRRSA 
  
Name of Sub Project: GMS GDU Charbagh 
  
Name of Contractor: M/s Syed Azeem Shah 
  
Date of Bidding:  Date of Award: 10.01.2011 Date of Commencement: 15.01.2011 
  
Estimated Cost (Rs): 15.24 Million Bid Cost (Rs.) 16.46 Million 
  
Premium: 8.0 %  Above  Below  Other  
  
Participants of Inspection / Person met: 

1. 
Persons accompanied on Visit 

Site Inspector CRISP 1.  
2.  2.  
3.  3.  
4.  4.  

 
 Progress: Preparation for lean concrete below plinth beam.  

     
Total No. of Elements       02  No. of Elements Completed: Nil 

1. L-Shape; (Rs): 13.41(M)   1.  
2. LB;            (Rs): 2.34(M)  2.  
3.   3.  
4.   4.  

  
Accruals (Rs):  1.105 (M)  Accrued Expenditure (Rs):  
  
Overall Progress: 6.7% Ahead of Schedule:   √ Behind Schedule:    Date of Completion: 12 Months 
        
Work underway  Work Stopped 

 
Work Abandon  Completed  
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● 
 

Quality of Work: 
 

 Poor  Satisfactory  Good  
  
 Comments: 
  

Site visited. Preparation for lean concrete below plinth beam in progress. Earlier FDT conducted, 
the results were 84% and 86% respectively. QCM AGES advised to do more compaction. 
Contractor did the same. 
 
 

  
● 
 

Issues: 
 
Nil 
 

  
● Recommendations / Instructions given on site: 
  

Nil 
 

  
● Approval of an element and / or Corrective actions suggested: 
 
 
 
 
 Signed by: M&E Engineer 
 
 
                       __________________ 
  Signature 
 
 
 Prepared by: M Naeem Site Engineer 
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CODE No. SW-S-005 
 

Monitoring & Evaluation Services Malakand 
SITE MONITORING AND INSPECTION REPORT 

   
Visit No: 03 

Date(s) of Visit: 06/04/2011 
  
Weather Conditions: Sunny Cloudy Rainy Snowfall Other 
  
Location: Bandai 
  
District: Swat  Lower Dir  Buner  
  
Implementing Agency: C & W/ PaRRSA 
  
Name of Sub Project: GPS Bara Bandai No2 
  
Name of Contractor: M/s  Zain-ul-Abideen & sons. 
  
Date of Bidding: 21-12-2010 Date of Award: 15-1-2011 Date of Commencement:  
  
Estimated Cost (Rs): 11.759 Million Bid Cost (Rs.)12.50 Million 
  
Premium: 8%  Above  Below  Other  
  
Participants of Inspection / Person met: 

1. 
Persons accompanied on Visit 

Site Inspector CRISP     1. DTL (AGES) 
2. Lab. Tech (CRISP) 2.   Mr Zafar Ali (S/E AGES) 
3.  3. Mr Sharafat Ali (S/E AGES) 
4.  4. Mr Naeem  (S/E AGES) 

 
     Progress: Lean concrete of” M3” completed.  

     
Total No. of Elements   No. of Elements Completed:  

1. M2  (Rs) 1.689(M)  1.  
2. M3 (Rs) 7.650(M) (0.996 million)  2.  
3. LB  (Rs) 2.240(M)  3.  
4.   4.  

  
Accruals (Rs):   0.996 million  Accrued Expenditure (Rs):  
  
Overall Progress: 7.97% Ahead of Schedule:  Behind Schedule:  Date of Completion:  
        
Work underway  Work Stopped  Work Abandon  Completed  
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● 
 

Quality of Work: 
 

 Poor  Satisfactory  Good  
  
 Comments: 
 • Lean concrete of “M3” was completed. 

• Lean concrete of m3 was done through one bag mixture machine. 

• Slump test has been perform and measured which is 3.5”. 

• 6 no’s of concrete cylinder were casted for compression test. 

• The pace of work is very slow. 

  
● 
 

Issues: 
 

• Thermometer was not available at site. 
• No standby mixture machine was available at site. 

  
● Recommendations / Instructions given on site: 
 • The site Inspector (CRISP) advised that lean concrete surface should be level & the 

thickness should be as specified. 
• Expedite the work.                                                                          

  
● Approval of an element and / or Corrective actions suggested: 
 
 
 Signed by:  
  M&E Engineer 
 
 
  __________________ 
  Signature 
 
 
 Prepared by: Hamid Iqbal  
  Site Engineer 
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CODE No. SW-S-006 
 

Monitoring & Evaluation Services Malakand 
SITE MONITORING AND INSPECTION REPORT 

   
Visit No: 02 

Date(s) of Visit: 29/03/2011 
  
Weather Conditions: Sunny Cloudy Rainy Snowfall Other 
  
Location: Roniyal 
  
District: Swat  Lower Dir  Buner  
  
Implementing Agency: C & W/ PaRRSA 
  
Name of Sub Project: GGPS NILIGRAM RONIYAL 
  
Name of Contractor: M/s Bashir Ahmed & Sons 
  
Date of Bidding: 21-12-2010 Date of Award: 27.01.2011 Date of Commencement:  
  
Estimated Cost (Rs): 10.79 Million Bid Cost (Rs.) 11.65 Million 
  
Premium:   Above  Below  Other  
  
Participants of Inspection / Person met: 

1. 
Persons accompanied on Visit 

Site Inspector CRISP 1.  
2. Surveying Team CRISP 2.  
3.  3.  
4.  4.  

 
     Progress: Layout has been carried out of T4 & T5.  

     
Total No. of Elements (03) 
      As per PC-1

 
. 

 No. of Elements Completed:  

1. M3  (Rs) 7.751m  1.  
2. M2 (Rs) 1.90m  2.  
3. LB   (Rs) 2.24m  3.  
4.   4.  

  
Accruals (Rs):    Accrued Expenditure (Rs):  
  
Overall Progress:  Ahead of Schedule:  Behind Schedule:  Date of Completion:  
        
Work underway  Work Stopped  Work Abandon  Completed  
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● 
 

Quality of Work: 
 

 Poor  Satisfactory  Good  
  
 Comments: 
 • T-3 and T-2 could not be adjusted so it was decided in a joint visit on 17-3-11 to replace 

them by T-4 and T-5. Layout has been carried for T-4 and T-5. 
• The positioning of the lavatory block in the topo map is towards the Qibla. It was 

suggested that the positioning  of LB should be changed so that it is not towards Qibla. 
  
● 
 

Issues: 
• Nil 

 
  
● Recommendations / Instructions given on site: 
 • The work should be expedited. 

 
 
 

  
● Approval of an element and / or Corrective actions suggested: 
 
 
 Signed by:  
  M&E Engineer 
 
 
  __________________ 
  Signature 
 
 
 Prepared by: Hamid Iqbal  
  Site Engineer 
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CODE No. SW-S-008 
 

Monitoring & Evaluation Services Malakand 
SITE MONITORING AND INSPECTION REPORT 

   
Visit No: 03 

Date(s) of Visit: 06/04/2011 
  
Weather Conditions: Sunny Cloudy Rainy Snowfall Other 
  
Location: Roniyal 
  
District: Swat  Lower Dir  Buner  
  
Implementing Agency: C & W/ PaRRSA 
  
Name of Sub Project: GGPS Mian Maira Arkot. 
  
Name of Contractor: M/s Bashir Ahmed & Sons 
  
Date of Bidding: 21-12-2010 Date of Award: 27.01.2011 Date of Commencement: 19-02-2011 
  
Estimated Cost (Rs): 10.79 Million Bid Cost (Rs.) 11.65 Million 
  
Premium: 6.85%  Above  Below  Other  
  
Participants of Inspection / Person met: 

1. 
Persons accompanied on Visit 

Site Inspector CRISP 1.  
2.  2.  
3.  3.  
4.  4.  

 
Progress:      Steel cutting for footings & columns of” T3” in progress.  
     
Total No. of Elements   No. of Elements Completed:  

1. T3  (Rs) 7.75M  1.  
2. LB    (Rs) 2.240M  2.  
3.   3.  
4.   4.  

  
Accruals (Rs):  0.979/-million  Accrued Expenditure (Rs):  
  
Overall Progress: 8.40% Ahead of Schedule:  Behind Schedule:  Date of Completion:  
        
Work underway  Work Stopped 

 
Work Abandon  Completed  
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● 
 

Quality of Work: 
 

 Poor  Satisfactory  Good  
  
 Comments: 
 • Steel cutting for footings & columns of “T3” in progress. 

 
  
● 
 

Issues: 
• Nill. 

  
● Recommendations / Instructions given on site: 
 • The Site Inspector (CRISP) advised to expedite the work. 

• The excavated material shall be placed 1m to 1.5m from the edge of the trench. 
 

  
● Approval of an element and / or Corrective actions suggested: 
 
 
 
 
 Signed by: M&E Engineer 
 
 
  __________________ 
  Signature 
 
 
 Prepared by: Hamid Iqbal  
  Site Engineer 
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CODE No. SW-S-008 
 

Monitoring & Evaluation Services Malakand 
SITE MONITORING AND INSPECTION REPORT 

   
Visit No: 04 

Date(s) of Visit: 16/04/2011 & 20/4/2011 
  
Weather Conditions: Sunny Cloudy Rainy Snowfall Other 
  
Location: Roniyal 
  
District: Swat  Lower Dir  Buner  
  
Implementing Agency: C & W/ PaRRSA 
  
Name of Sub Project: GGPS Mian Maira Arkot. 
  
Name of Contractor: M/s Bashir Ahmed & Sons 
  
Date of Bidding: 21-12-2010 Date of Award: 27.01.2011 Date of Commencement: 19-02-2011 
  
Estimated Cost (Rs): 10.79 Million Bid Cost (Rs.) 11.65 Million 
  
Premium: 6.85%  Above  Below  Other  
  
Participants of Inspection / Person met: 

1. 
Persons accompanied on Visit 

RE (CRISP) 1.  
2. Site Inspector (CRISP) 2.  
3. Lab Tech (CRISP) 3.  
4.  4.  

 
Progress:      Footings concrete of “T3” were completed.  
     
Total No. of Elements   No. of Elements Completed:  

1. T3  (Rs) 7.75/  1.  
2. LB    (Rs) 2.240/  2.  
3.   3.  
4.   4.  

  
Accruals (Rs):  0.979/-million  Accrued Expenditure (Rs):  
  
Overall Progress: 8.40% Ahead of Schedule:  Behind Schedule:  Date of Completion:  
        
Work underway  Work Stopped 

 
Work Abandon  Completed  
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● 
 

Quality of Work: 
 

 Poor  Satisfactory  Good  
  
 Comments: 
 • Line 3, footing concrete were completed on 16/04/2011.While pouring of concrete 

stopped due to heavy rain. 
• The remaining footings concrete pouring was completed on 20/04/2011. 
• Two numbers of mixture machines was present at site during concrete. 
• Slump measured an average was 2.3’. 
• Concrete temperature measured which was 20c. 
• Six No’s of cylinder casted.   
 

  
● 
 

Issues: 
• LT line passes over “T3.’ 

  
● Recommendations / Instructions given on site: 
 • Ensure proper curing of the poured concrete. 

• Expedite the work. 
 

  
● Approval of an element and / or Corrective actions suggested: 
 
 
 Signed by: M&E Engineer 
 
 
  __________________ 
  Signature 
 
 
 Prepared by: Hamid Iqbal  
          Site Engineer 
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CODE No. SW-S-008 
 

Monitoring & Evaluation Services Malakand 
SITE MONITORING AND INSPECTION REPORT 

   
Visit No: 05 

Date(s) of Visit: 26/04/2011 to 28/4/2011 
  
Weather Conditions: Sunny Cloudy Rainy Snowfall Other 
  
Location: Roniyal 
  
District: Swat  Lower Dir  Buner  
  
Implementing Agency: C & W/ PaRRSA 
  
Name of Sub Project: GGPS Mian Maira Arkot. 
  
Name of Contractor: M/s Bashir Ahmed & Sons 
  
Date of Bidding: 21-12-2010 Date of Award: 27.01.2011 Date of Commencement: 19-02-2011 
  
Estimated Cost (Rs): 10.79 Million Bid Cost (Rs.) 11.65 Million 
  
Premium: 6.85%  Above  Below  Other  
  
Participants of Inspection / Person met: 
1. 

Persons accompanied on Visit 
Site Inspector(CRISP) 1.  

2. Lab Tech (CRISP) 2.  
3.  3.  
4.  4.  

 
Progress:       Neck columns concrete of “T3” was completed.  
     
Total No. of Elements   No. of Elements Completed: NIL  

1. T3  (Rs) 7.75/  1.  
2. LB    (Rs) 2.240/  2.  
3.   3.  
4.   4.  

  
Accruals (Rs):  0.979/-million  Accrued Expenditure (Rs):  
  
Overall Progress: 8.40% Ahead of Schedule:  Behind Schedule:  Date of Completion:  
        
Work underway  Work Stopped 

 
Work Abandon  Completed  
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● 
 

Quality of Work: 
 

 Poor  Satisfactory  Good  
  
 Comments: 
 • Line1, neck columns (8No’s) concrete was completed on 26/04/2011. 

• Line2 and line3, Neck columns were completed on 27/4/2011 and 28/04/2011 
respectively. 

• Slump measured an average was 2.5’. 
• Six No’s of cylinder casted. 
• SI CRISP advised to instruct contractor to ensure proper curing of the poured concrete of 

T3 Neck columns. 
   

  
● 
 

Issues: 
• LT line passes over “T3.’ 

  
● Recommendations / Instructions given on site: 
 

• SI CRISP) advised to communicate the same matter with concern department ASAP. 
 

  
● Approval of an element and / or Corrective actions suggested: 
 
 
 Signed by: M&E Engineer 
 
 
  __________________ 
  Signature 
 
 
 Prepared by: Hamid Iqbal  
          Site Engineer 
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CODE No. SW-S-009 
 

Monitoring & Evaluation Services Malakand 
SITE MONITORING AND INSPECTION REPORT 

   
Visit No: 04 

Date(s) of Visit: 04/04/2011 
  
Weather Conditions: Sunny Cloudy Rainy Snowfall Other 
  
Location: Bandai. 
  
District: Swat  Lower Dir  Buner  
  
Implementing Agency: C & W/ PaRRSA 
  
Name of Sub Project: GPS Kuza Bandai No2 
  
Name of Contractor: M/s Asmat ullah & Brothers. 
  
Date of Bidding: 21-12-2010 Date of Award: 09.02.2011 Date of Commencement:  
  
Estimated Cost (Rs): 18.59Million Bid Cost (Rs.)  20.08Million 
  
Premium: 8%  Above  Below  Other  
  
Participants of Inspection / Person met: 

1. 
Persons accompanied on Visit 

Site Inspector CRISP 1.  
2.  2.  
3.  3.  
4.  4.  

 
     Progress: “M4” Lean concrete was completed.    

     
Total No. of Elements (04)   No. of Elements Completed:  

1. M3 (RS) 7.650(M)  1.  
2. M4 (Rs) 5.640(M) (0.06754million)  2.  
3. M2 (Rs) 1.689 (M)  3.  
4. LB (Rs) 2.341 (M).  4.  

  
Accruals (Rs):  0.0675/- million  Accrued Expenditure (Rs):  
  
Overall Progress: 0.33% Ahead of Schedule:  Behind Schedule:  Date of Completion:  
        
Work underway  Work Stopped  Work Abandon  Completed  
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● 
 

Quality of Work: 
 

 Poor  Satisfactory  Good  
  
 Comments: 
 • Lean concrete was completed 

• Slump measured first one collapse the second one 2.5”. 

• 6 nos of cylinder were casted. 

• One bag mixture machine used. 

  
● 
 

Issues: 
 

• No standby mixture machine was available at site. 
• Thermometer was not available at site. 

  
● Recommendations / Instructions given on site: 
  

• The site Inspector advised to give Bar Binding Scheduled to the contractor to start steel 
cutting for footings and columns. 

• Expedite the work. 

  
● Approval of an element and / or Corrective actions suggested: 
 
 
 Signed by:  
  M&E Engineer 
 
 
  __________________ 
  Signature 
 
 
 Prepared by: Hamid Iqbal  
  Site Engineer 
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CODE No. SW-S-009 
 

Monitoring & Evaluation Services Malakand 
SITE MONITORING AND INSPECTION REPORT 

   
Visit No: 05 

Date(s) of Visit: 16/04/2011 
  
Weather Conditions: Sunny Cloudy Rainy Snowfall Other 
  
Location: Bandai. 
  
District: Swat  Lower Dir  Buner  
  
Implementing Agency: C & W/ PaRRSA 
  
Name of Sub Project: GPS Kuza Bandai No2 
  
Name of Contractor: M/s Asmat ullah & Brothers. 
  
Date of Bidding: 21-12-2010 Date of Award: 09.02.2011 Date of Commencement:  
  
Estimated Cost (Rs): 18.59Million Bid Cost (Rs.)  20.08Million 
  
Premium: 8%  Above  Below  Other  
  
Participants of Inspection / Person met: 

1.  
Persons accompanied on Visit 

Site Eng,r  (CRISP) 1.  
2. Lab Tech (CRISP) 2.  
3.  3.  
4.  4.  

 
Progress:      “ M2” footing concrete was completed.    
     
Total No. of Elements (04)   No. of Elements Completed:  

1. M3 (RS) 7.650(M)  1.  
2. M4 (Rs) 5.640(M) (0.06754million)  2.  
3. M2 (Rs) 1.689 (M)  3.  
4. LB (Rs) 2.341 (M).  4.  

  
Accruals (Rs):  0.0675/- million  Accrued Expenditure (Rs):  
  
Overall Progress: 0.33% Ahead of Schedule:  Behind Schedule:  Date of Completion:  
        
Work underway  Work Stopped  Work Abandon  Completed  
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● 
 

Quality of Work: 
 

 Poor  Satisfactory  Good  
  
 Comments: 
 • Line 1 and Line 3 concrete of “M2” was in progress. 

• Line 2 footing concrete will be poured when the weather is cleared. 

• Proper support to columns to avoid tilting/twisting of columns. 

• Slump test done an average is 2.5’. 

• Six nos of cylinder casted. 

• One bag mixture machine used. 

• Vibrator used. 

  
● 
 

Issues: 
 

• No standby mixture machine was available at site. 
 

  
● Recommendations / Instructions given on site: 
  

• Expedite the work. 

  
● Approval of an element and / or Corrective actions suggested: 
 
 
 Signed by:  
  M&E Engineer 
 
 
  __________________ 
  Signature 
 
 
 Prepared by: Hamid Iqbal  
  Site Engineer 
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CODE No. SW-S-009 
 

Monitoring & Evaluation Services Malakand 
SITE MONITORING AND INSPECTION REPORT 

   
Visit No: 06 

Date(s) of Visit: 28/04/2011 
  
Weather Conditions: Sunny Cloudy Rainy Snowfall Other 
  
Location: Bandai. 
  
District: Swat  Lower Dir  Buner  
  
Implementing Agency: C & W/ PaRRSA 
  
Name of Sub Project: GPS Kuza Bandai No2 
  
Name of Contractor: M/s Asmat ullah & Brothers. 
  
Date of Bidding: 21-12-2010 Date of Award: 09.02.2011 Date of Commencement:  
  
Estimated Cost (Rs): 18.59Million Bid Cost (Rs.)  20.08Million 
  
Premium: 8%  Above  Below  Other  
  
Participants of Inspection / Person met: 

1.  
Persons accompanied on Visit 

Site Eng,r  (CRISP) 1.  
2. Lab Tech (CRISP) 2.  
3.  3.  
4.  4.  

 
Progress:      “ M4” footing concrete of Line 1 was completed.     
     
Total No. of Elements (04)   No. of Elements Completed:  

1. M3 (RS) 7.650(M)  1.  
2. M4 (Rs) 5.640(M) (0.06754million)  2.  
3. M2 (Rs) 1.689 (M) (  3.  
4. LB (Rs) 2.341 (M).  4.  

  
Accruals (Rs):  0.0675/- million  Accrued Expenditure (Rs):  
  
Overall Progress: 0.33% Ahead of Schedule:  Behind Schedule:  Date of Completion:  
        
Work underway  Work Stopped  Work Abandon  Completed  
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● 
 

Quality of Work: 
 

 Poor  Satisfactory  Good  
  
 Comments: 
 • Line 1 concrete of “M4”completed. 

• C&W representative was not present. 
• Line 2 &3 footing concrete will be poured when the lines were ready on all 

respects. 
• .Initially slump was too loose later on slump tight after the instruction of AGES 

ENGINEER.  
• Slump test done an average is 2.5’. 
• Six No’s of cylinder casted. 
• One bag mixture machine and vibrator used. 

 

  
● 
 

Issues: 
 

• No standby mixture machine was available at site. 
 

  
● Recommendations / Instructions given on site: 
  

• Proper support to columns to avoid tilting/twisting of columns.. 
• Expedite the work. 

  
● Approval of an element and / or Corrective actions suggested: 
 
 
 Signed by: M&E Engineer 
 
 
  __________________ 
  Signature 
 
 Prepared by: Hamid Iqbal  
  Site Engineer 
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CODE No. SW-S-010 
 

Monitoring & Evaluation Services Malakand 
SITE MONITORING AND INSPECTION REPORT 

   
Visit No: 01 

Date(s) of Visit: 06/04/2011 
  
Weather Conditions: Sunny Cloudy Rainy Snowfall Other 
  
Location: Sher Palum 
  
District: Swat  Lower Dir  Buner  
  
Implementing Agency: C & W/ PaRRSA 
  
Name of Sub Project: GPS Sherpalam 
  
Name of Contractor: M/S Malam Jaba Construction Company. 
  
Date of Bidding: 21/12/2010 Date of Award: 10/01/2011 Date of                 

Commencement: 
 06/04/2011.             

  
Estimated Cost (Rs): 18.598/million Bid Cost  20.085/ million 
  
Premium: 8%  Above  Below  Other  
  
Participants of Inspection / Person met: 

1.  
Persons accompanied on Visit 

 Site Inspector (CRISP)     1.  
      2. ..Surveying Team (CRISP) 2.  
      3.  3.  
      4.  4.  

 
 Progress: Layout M4,M3, & M2 has been carried out.  

     
Total No. of Element:   04  No. of Elements Completed:  Nil 

1.  M3,(Rs):  8.26 Million  1.  
      2. M2,(Rs):  1.82 Million  2.  
      3. LB,(Rs):  1.95 Million  3.  
      4. M4,(Rs):6.09 Million  4.  

  
Accruals (Rs):   Million.  Accrued Expenditure 

(Rs): 
Nil 

  
Overall Progress:   Ahead of Schedule:  Behind Schedule: √ Date of Completion: 12 months 
        
Work underway √ Work Stopped Work Abandon              Completed 
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● 
 

Quality of Work: 
 

 Poor  Satisfactory  Good  
  
 Comments: 
  

• Layout has been carried out for the above mentioned modules. 
  
● 
 

Issues: 
• Nill 

  
● Recommendations / Instructions given on site: 
  

• Advised SI (CRISP) to instruct contractor to start excavation ASAP.. 

 
 

  
● Approval of an element and / or Corrective actions suggested: 
 
 
 
 
 
 
 Signed by:  M&E Engineer 
 
 
   __________________ 
 
 

Signature Prepared by: Hamid Iqba, Site Engineer 
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CODE No. SW-S-010  
 

Monitoring & Evaluation Services Malakand 
SITE MONITORING AND INSPECTION REPORT 

   
Visit No: 02 

Date(s) of Visit: 14/04/2011 
  
Weather Conditions: Sunny Cloudy Rainy Snowfall Other 
  
Location: Sherpalam 
  
District: Swat  Lower Dir  Buner  
  
Implementing Agency: C & W/ PaRRSA 
  
Name of Sub Project: GPS Sher Palum 
  
Name of Contractor: M/S Malam Jaba Construction Company. 
  
Date of Bidding: 21/12/2010 Date of Award: 10/01/2011 Date of                 

Commencement: 
 06/04/2011.             

  
Estimated Cost (Rs): 18.598/million Bid Cost  20.085/ million 
  
Premium: 8%  Above  Below  Other  
  
Participants of Inspection / Person met: 

1. 
Persons accompanied on Visit 

 Site Inspector (CRISP)     1.  
      2.  2.  
      3.  3.  
      4.  4.  

 
Progress:  Excavation M4, M3 & M2 almost completed.  
     
Total No. of Element:   04  No. of Elements Completed:  Nil 

1. M3,(Rs):  8.26 Million  1.  
      2. M2,(Rs):  1.82 Million  2.  
      3. LB,(Rs):  1.95 Million  3.  
      4. M4,(Rs):6.09 Million  4.  

  
Accruals (Rs):   Million.  Accrued Expenditure (Rs): Nil 
  
Overall Progress:   Ahead of Schedule:  Behind Schedule: √ Date of Completion: 12 months 
        
Work underway √ Work Stopped Work Abandon              Completed 
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● 
 

Quality of Work: 
 

 Poor  Satisfactory  Good  
  
 Comments: 
  

• Excavation almost completedof the above mentioned modules 
• Leveling and dressing of “M2” is in progress 
• The pace of work is very slow. 

  
● 
 

Issues: 
• LT line passes over of “M3” 

  
● Recommendations / Instructions given on site: 
  

 

• The Site Inspector advised to instruct contractor to speed up the work. 

• The Site Inspector also advised that the excavated material shall be place1m to 1.5m at the 
outer edge of the trench. 

 
 

  
● Approval of an element and / or Corrective actions suggested: 
 
 
 
 
 
 
 Signed by:  M&E Engineer 
 
 
   __________________ 
 

Signature Prepared by: Hamid Iqba, Site Engineer 
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CODE No. SW-S-011 
 

Monitoring & Evaluation Services Malakand 
SITE MONITORING AND INSPECTION REPORT 

   
Visit No: 07 

Date(s) of Visit: 07/04/2011 
  
Weather Conditions: Sunny Cloudy Rainy Snowfall Other 
  
Location: Hazara 
  
District: Swat  Lower Dir  Buner  
  
Implementing Agency: C & W/ PaRRSA 
  
Name of Sub Project: GPS Hazara 
  
Name of Contractor: M/s H.A.R & Co  Government Contractor  
  
Date of Bidding: 06.01.2011 Date of Award: 06.01.2011 Date of Commencement: 23-10-2010 
  
Estimated Cost (Rs): 21.83 Million Bid Cost  23.576 million 
  
Premium: 8 %  Above  Below  Other  
  
Participants of Inspection / Person met: 

2.  
Persons accompanied on Visit 

Mr.Ahmad Zeb S.E AGES.     1. Mr.Islam SI CRISP. 
      2. Mr.Nadeem khan M&E engr. 2. RE CRISP. 
      3.  3.  
      4.  4.  

 
Progress:    Leveling & dressing for M4x2 was in progress. 
     
Total No. of Element:   04  No. of Elements Completed:  Nil 

2.  M3,(Rs):  8.26 Million  1.  
      2. M2,(Rs):  1.82 Million  2.  
      3. LB,(Rs):  1.95 Million  3.  
      4. M3,(Rs):  8.26 Million  4.  
          
Accruals (Rs):    0.0296 Million  Accrued Expenditure 

(Rs): 
Nil 

  
Overall Progress: (%) Ahead of Schedule:  Behind Schedule:  √ Date of Completion: 12 months 
        
Work underway √ Work Stopped Work Abandon  Completed  
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● 
 

Quality of Work: 
 

 Poor  Satisfactory  Good  
  
 Comments: 
  

• Leveling & dressing for M4x2 was in progress. 
• Material supply should be also initiated. 
• CRISP should insure that all material is provided form approved sources. 
• Contractor is short on man power. 
•  

  
● 
 

Issues: 
I. The overall progress was very slow. 
II. Initiation of lean concrete for M4x2 modules. 

  
● Recommendations / Instructions given on site: 
 i. CRISP IS advice to instructed contractor to expedite the work ASAP. 

ii. CRISP SI is also advice to start work on lean concrete for M4x2 modules ASAP. 
  
● Approval of an element and / or Corrective actions suggested: 
 
 
 
 
 
 
 Signed by:  M&E Engineer 
 
 
  __________________ 
  Signature 
 
 
 Prepared by: Ahmad Zeb Site Engineer 
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CODE No. SW-S-011 
 

Monitoring & Evaluation Services Malakand 
SITE MONITORING AND INSPECTION REPORT 

   
Visit No: 08 

Date(s) of Visit: 28/04/2011 
  
Weather Conditions: Sunny Cloudy Rainy Snowfall Other 
  
Location: Hazara 
  
District: Swat  Lower Dir  Buner  
  
Implementing Agency: C & W/ PaRRSA 
  
Name of Sub Project: GPS Hazara 
  
Name of Contractor: M/s H.A.R & Co  Government Contractor  
  
Date of Bidding: 06.01.2011 Date of Award: 06.01.2011 Date of Commencement: 23-10-2010 
  
Estimated Cost (Rs): 21.83 Million Bid Cost  23.576 million 
  
Premium: 8 %  Above  Below  Other  
  
Participants of Inspection / Person met: 

1. 
Persons accompanied on Visit 

Mr.Ahmad Zeb S.E AGES.     1. Mr.Islam SI CRISP. 
      2. Mr.Nadeem khan M&E engr. 2. RE CRISP. 
      3.  3.  
      4.  4.  

 
Progress:  M4X2 lean concrete pouring was in progress.  
     
Total No. of Element:   04  No. of Elements Completed:  Nil 

1. M3,(Rs):  8.26 Million  1.  
2. M2,(Rs):  1.82 Million  2.  
3. LB,(Rs):  1.95 Million  3.  
4. M3,(Rs):  8.26 Million  4.  

          
Accruals (Rs):    0.0296 Million  Accrued Expenditure (Rs):   Nil 
  
Overall Progress: ( %) Ahead of Schedule:  Behind Schedule:  √ Date of Completion: 12 months 
        
Work underway        √ Work Stopped Work Abandon  Completed  
 
 
 
 
 



  Monitoring & Evaluation Services Malakand  
 Contract No. 391-I-00-10-01153-00 
 

Progress Report # 8 Annexure III (Code SW-S-011) 
 Page 2 

 
● 
 

Quality of Work: 
 

 Poor  Satisfactory  Good  
  
 Comments: 
  

• M4X2 lean concrete pouring was in progress. 
• 01 bag mixer machine was used for concrete mixing. 
• M4x2 Form work was not uniformly fixed on site. 
• PCC 1:4:8 checked at site found as per required specification. 
• Slump test carried out, which is (3”). 
• 06 cylinders have been casted at site. 
•  SI advised to start the work on steel fabrication for all modules of footings. 

  
● 
 

Issues: 
• The overall progress was very slow. 
• Lab technician was not available on site. 

  
● Recommendations / Instructions given on site: 
 • CRISP IS advised to instruct contractor to expedite the work ASAP. 

• CRISP SI was also advised, during concreting Lab technician must be available at 
site. 

  
● Approval of an element and / or Corrective actions suggested: 
 
 
 
 
 
 Signed by:  M&E Engineer 
 
 
  __________________ 
  Signature 
 
 
 Prepared by: Ahmad Zeb Site Engineer 
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 CODE No. BN-S-021 
 

Monitoring & Evaluation Services Malakand 
SITE MONITORING AND INSPECTION REPORT 

   
Visit No: 13 

Date(s) of Visit: 08/04/2011 
  
Weather Conditions: Sunny Cloudy Rainy Snowfall Other 
  
Location: Kota 
  
District: Swat  Lower Dir  Buner  
  
Implementing Agency: C & W/ PaRRSA 
  
Name of Sub Project: GPS Kota 
  
Name of Contractor: M/s Bashir Ahmad Government Contractor  
  
Date of Bidding: 06.05.2010 Date of Award: 11.06.2010 Date of Commencement: 23-10-2010 
  
Estimated Cost (Rs): 18.61 Million Bid Cost  20.09 million 
  
Premium: 8 %  Above  Below  Other  
  
Participants of Inspection / Person met: 

1.  
Persons accompanied on Visit 

Mr.Ahmad Zeb S.E AGES     1. RE CRISP 
      2.  2. SE C&W 
      3.  3. Mr. M. Hamid site inspector CRISP 
      4.  4. SDO C&W. 

 
Progress:  M3 module 16 No’s Neck columns completed, while M4&M2 modules back fill was in 

progress. 
     
Total No. of Element:   04  No. of Elements Completed:  Nil 

1.  M3,(Rs):  8.26 Million  1.  
      2. M2,(Rs):  1.82 Million  2.  
      3. LB,(Rs):  1.95 Million  3.  
      4. M4,(Rs):6.09 Million  4.  

  
Accruals (Rs):    2.037 Million  Accrued Expenditure (Rs):  Nil 
  
Overall Progress: (10.1%) Ahead of Schedule:  Behind Schedule:  √ Date of Completion: 12 months 
        
Work underway √ Work Stopped Work Abandon  Completed  
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● 
 

Quality of Work: 
 

 Poor  Satisfactory  Good  
  
 Comments: 
  

• M3 module 16 No’s Neck columns completed. 
• Backfill of M4&M2 modules was in progress in proper layers as per specification, while 

steel fabrication for M3 plinth beam was in progress. 
• SI CRISP advice, during Neck column concrete pouring “Shuttering should be water 

tight”. 
• Arrangement of quality shuttering for M3 Neck columns. 
• Ensure alignment and distance between columns dowlas before Neck columns 

concrete pouring. 
•  

  
● 
 

Issues: 
• Slow progress. 

 
  
● Recommendations / Instructions given on site: 
  

• SI CRISP advised to instruct contractor to expedite the work. 

  
● Approval of an element and / or Corrective actions suggested: 
 
 
 
 
 
 
 Signed by:  M&E Engineer 
 
 
  __________________ 
  Signature 
 
 
 Prepared by: Ahmad Zeb Site Engineer 
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Code No. BN-S-021 
 

Monitoring & Evaluation Services Malakand 
SITE MONITORING AND INSPECTION REPORT 

   
Visit No: 13 

Date(s) of Visit: 12/04/2011 
  
Weather Conditions: Sunny Cloudy Rainy Snowfall Other 
  
Location: Kota 
  
District: Swat  Lower Dir  Buner  
  
Implementing Agency: C & W/ PaRRSA 
  
Name of Sub Project: GPS Kota 
  
Name of Contractor: M/s Bashir Ahmad Government Contractor  
  
Date of Bidding: 06.05.2010 Date of Award: 11.06.2010 Date of Commencement: 23-10-2010 
  
Estimated Cost (Rs): 18.61 Million Bid Cost  20.09 million 
  
Premium: 8 %  Above  Below  Other  
  
Participants of Inspection / Person met: 

1.  
Persons accompanied on Visit 

Mr.Ahmad Zeb S.E AGES     1. Mr. M. Hamid site inspector CRISP 
      2.  2.  
      3.  3.  
      4.  4.  

 
Progress:  Shuttering fixing for M4 module was in progress. Back fill of M3 module was in progress. 

Steel fabrication for M4 & M2 module was in progress. 
     
Total No. of Element:   04  No. of Elements Completed:  Nil 

1.  M3,(Rs):  8.26 Million  1.  
      2. M2,(Rs):  1.82 Million  2.  
      3. LB,(Rs):  1.95 Million  3.  
      4. M4,(Rs):6.09 Million  4.  

  
Accruals (Rs):    2.037 Million  Accrued Expenditure (Rs):  Nil 
  
Overall Progress: (10.1%) Ahead of Schedule:  Behind Schedule: √ Date of Completion: 12 months 
        
Work underway √ Work Stopped Work Abandon  Completed  
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● 
 

Quality of Work: 
 

 Poor  Satisfactory  Good  
  
 Comments: 
  

i. Form work for M4 module was in progress. 
ii. Back fill of M3 module was in progress. 
iii. Steel fabrication for M4 & M2 module was in progress. 
iv. Half bag capacity mixer machine used at site. 
v. Material for lean concrete was also available on site. 

 
 

  
● 
 

Issues: 
 
 

  
● Recommendations / Instructions given on site: 
  

 

  
● Approval of an element and / or Corrective actions suggested: 
 
 
 
 
 
 
 Signed by:  M&E Engineer 
 
 
  __________________ 
  Signature 
 
 
 Prepared by: Ahmad Zeb Site Engineer 
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Code No. SW-S-021 
 

Monitoring & Evaluation Services Malakand 
SITE MONITORING AND INSPECTION REPORT 

   
Visit No: 14 

Date(s) of Visit: 13/04/2011 
  
Weather Conditions: Sunny Cloudy Rainy Snowfall Other 
  
Location: Kota 
  
District: Swat  Lower Dir  Buner  
  
Implementing Agency: C & W/ PaRRSA 
  
Name of Sub Project: GPS Kota 
  
Name of Contractor: M/s Bashir Ahmad Government Contractor  
  
Date of Bidding: 06.05.2010 Date of Award: 11.06.2010 Date of Commencement: 23-10-2010 
  
Estimated Cost (Rs): 18.61 Million Bid Cost  20.09 Million 
  
Premium: 8 %  Above  Below  Other  
  
Participants of Inspection / Person met: 

1.  
Persons accompanied on Visit 

Mr.Ahmad Zeb S.E AGES     1. Mr. M. Hamid site inspector CRISP 
      2.  2.  
      3.  3.  
      4.  4.  

 
Progress:  M3 module Neck columns concrete is completed. M4 & M2 modules back fill completed, 

while M3 back fill was in progress. PCC below plinth beam in M4 was in progress. 
     
Total No. of Element:   04  No. of Elements Completed:  Nil 

1.  M3,(Rs):  8.26 Million  1.  
      2. M2,(Rs):  1.82 Million  2.  
      3. LB,(Rs):  1.95 Million  3.  
      4. M4,(Rs):6.09 Million  4.  

  
Accruals (Rs):    2.037 Million  Accrued Expenditure (Rs): Nil 
  
Overall Progress: (10.1%) Ahead of Schedule:  Behind Schedule: √ Date of Completion: 12 months 
        
Work underway √ Work Stopped Work Abandon  Completed  
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● 
 

Quality of Work: 
 

 Poor  Satisfactory  Good  
  
 Comments: 
  

• M3 module Neck columns concrete was in progress. 
• Backfill of M4&M2 modules is completed in proper layers as per specification. 
•  Steel fabrication for M3 plinth beam was in progress. 
• M3 back fill was in progress. 
• PCC below plinth beam in M4 was in progress. 
• Shuttering for concrete checked before concrete pouring and found satisfactory. 
• Proper leveling & dressing for M2 below plinth beam was in progress. 
• Steel fabrication for M4&M2 was in progress. 
• Slum test  carried out, which was (3.5”). 
• 06 cylinders casted for strength test. 

  
● 
 

Issues: 
 
 

  
● Recommendations / Instructions given on site: 
  

 

  
● Approval of an element and / or Corrective actions suggested: 
 
 
 
 
 
 
 Signed by:  M&E Engineer 
 
 
  __________________ 
  Signature 
 
 
 Prepared by: Ahmad Zeb Site Engineer 
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Code No. SW-S-021 
 

Monitoring & Evaluation Services Malakand 
SITE MONITORING AND INSPECTION REPORT 

   
Visit No: 16 

Date(s) of Visit: 20/04/2011 
  
Weather Conditions: Sunny Cloudy Rainy Snowfall Other 
  
Location: Kota 
  
District: Swat  Lower Dir  Buner  
  
Implementing Agency: C & W/ PaRRSA 
  
Name of Sub Project: GPS Kota 
  
Name of Contractor: M/s Bashir Ahmad Government Contractor  
  
Date of Bidding: 06.05.2010 Date of Award: 11.06.2010 Date of Commencement: 23-10-2010 
  
Estimated Cost (Rs): 18.61 Million Bid Cost  20.09 million 
  
Premium: 8 %  Above  Below  Other  
  
Participants of Inspection / Person met: 

1.  
Persons accompanied on Visit 

Mr.Ahmad Zeb S.E AGES     1. Mr. M. Hamid site inspector CRISP 
      2.  2.  
      3.  3.  
      4.  4.  

 
Progress:  Steel fabrication M4 & M2 PB was in progress.M3 PCC below PB was in progress. 
     
Total No. of Element:   04  No. of Elements Completed:  Nil 

1.  M3,(Rs):  8.26 Million  1.  
      2. M2,(Rs):  1.82 Million  2.  
      3. LB,(Rs):  1.95 Million  3.  
      4. M4,(Rs):6.09 Million  4.  

  
Accruals (Rs):    2.037 Million  Accrued Expenditure (Rs):  Nil 
  
Overall Progress: (10.1%) Ahead of Schedule:  Behind Schedule: √ Date of Completion: 12 months 
        
Work underway √ Work Stopped Work Abandon  Completed  
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● 
 

Quality of Work: 
 

 Poor  Satisfactory  Good  
  
 Comments: 
  

• Steel fabrication M4 & M2 PB was in progress. 
• PCC below PB in M3 was in progress. 
• Cut lenth of steel M4,&M2 PB checked durig fixing. 
• Alighment of PB M4, M2 was also checked on site. 
•  

  
● 
 

Issues: 
• M4&M2 PB joints over laps were not properly fixed. 
• M4&M2 no stirupps found at joints. 

  
● Recommendations / Instructions given on site: 
  

• SI also advised to provide stirrups inPB joints as per required specification. 

  
● Approval of an element and / or Corrective actions suggested: 
 
 
 
 
 
 
 Signed by:  M&E Engineer 
 
 
  __________________ 
  Signature 
 
 
                                                                       Prepared by: Ahmad Zeb Site Engineer 
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Code No. SW-S-021 
 

Monitoring & Evaluation Services Malakand 
SITE MONITORING AND INSPECTION REPORT 

   
Visit No: 17 

Date(s) of Visit: 24/04/2011 
  
Weather Conditions: Sunny Cloudy Rainy Snowfall Other 
  
Location: Kota 
  
District: Swat  Lower Dir  Buner  
  
Implementing Agency: C & W/ PaRRSA 
  
Name of Sub Project: GPS Kota 
  
Name of Contractor: M/s Bashir Ahmad Government Contractor  
  
Date of Bidding: 06.05.2010 Date of Award: 11.06.2010 Date of Commencement: 23-10-2010 
  
Estimated Cost (Rs): 18.61 Million Bid Cost  20.09 million 
  
Premium: 8 %  Above  Below  Other  
  
Participants of Inspection / Person met: 

1.  
Persons accompanied on Visit 

DTL AGES.     1. Mr. M. Hamid site inspector CRISP 
      2. Mr.Ahmad Zeb S.E AGES 2.  
      3.  3.  
      4.  4.  

 
Progress:  M4&M2 plinth beam concrete pouring has been completed.Steel fabrication for M3 was in 

progress. 
     
Total No. of Element:   04  No. of Elements Completed:  Nil 

1.  M3,(Rs):  8.26 Million  1.  
      2. M2,(Rs):  1.82 Million  2.  
      3. LB,(Rs):  1.95 Million  3.  
      4. M4,(Rs):6.09 Million  4.  

  
Accruals (Rs):    2.037 Million  Accrued Expenditure (Rs):  Nil 
  
Overall Progress: (10.1%) Ahead of Schedule:  Behind Schedule: √ Date of Completion: 12 months 
        
Work underway √ Work Stopped Work Abandon  Completed  
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● 
 

Quality of Work: 
 

 Poor  Satisfactory  Good  
  
 Comments: 
  

• M4&M2 plinth beam concrete pouring is completed. 
• Steel fabrication for M3 was in progress. 
• Slump test carried out, which is (3”). 
• 06 cylender have been casted. 
• Full bag capacity mixer machine was used for PB concrete. 
•  RCC 1:2:4 checked & found as per drawings. 
• Shuttring fixing was also checked & found satisfactory. 
• SI CRISP advised to instruct contractor to start work on M3 PB ASAP. 

  
● 
 

Issues: 
 
 

  
● Recommendations / Instructions given on site: 
  

 

  
● Approval of an element and / or Corrective actions suggested: 
 
 
 
 
 
 
 Signed by:  M&E Engineer 
 
 
  __________________ 
  Signature 
 
 
                                                                       Prepared by: Ahmad Zeb Site Engineer 
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CODE No. SW-S-021 
 

Monitoring & Evaluation Services Malakand 
SITE MONITORING AND INSPECTION REPORT 

   
Visit No: 12 

Date(s) of Visit: 04/04/2011 
  
Weather Conditions: Sunny Cloudy Rainy Snowfall Other 
  
Location: Kota 
  
District: Swat  Lower Dir  Buner  
  
Implementing Agency: C & W/ PaRRSA 
  
Name of Sub Project: GPS Kota 
  
Name of Contractor: M/s Bashir Ahmad Government Contractor  
  
Date of Bidding: 06.05.2010 Date of Award: 11.06.2010 Date of Commencement: 23-10-2010 
  
Estimated Cost (Rs): 18.61 Million Bid Cost  20.09 million 
  
Premium: 8 %  Above  Below  Other  
  
Participants of Inspection / Person met: 

1.  
Persons accompanied on Visit 

Mr.Ahmad Zeb S.E AGES     1. RE CRISP 
      2.  2. SE C&W 
      3.  3. Mr. M. Hamid site inspector CRISP 
      4.  4.  

 
Progress:  Backfill of M4&M2 module was in progress, while steel fabrication for M3 plinth beam was 

in progress. 
     
Total No. of Element:   04  No. of Elements Completed:  Nil 

1.  M3,(Rs):  8.26 Million  1.  
      2. M2,(Rs):  1.82 Million  2.  
      3. LB,(Rs):  1.95 Million  3.  
      4. M4,(Rs):6.09 Million  4.  

  
Accruals (Rs):    2.037 Million  Accrued Expenditure (Rs):  Nil 
  
Overall Progress: (10.1%) Ahead of Schedule:  Behind Schedule: √ Date of Completion: 12 months 
        
Work underway √ Work Stopped Work Abandon  Completed  
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● 
 

Quality of Work: 
 

 Poor  Satisfactory  Good  
  
 Comments: 
  

• Backfill of M4&M2 modules was in progress in proper layers as per specification, while 
steel fabrication for M3 plinth beam was in progress. 

• SI CRISP advice, during Neck column concrete pouring “Shuttering should be water 
tight”. 

• Arrangement of quality shuttering for M3 Neck columns. 
• Ensure alignment and distance between columns dowlas before Neck columns 

concrete pouring. 
  
● 
 

Issues: 
 
 
 

  
● Recommendations / Instructions given on site: 
  

 

  
● Approval of an element and / or Corrective actions suggested: 
 
 
 
 
 
 
 Signed by:  M&E Engineer 
 
 
  __________________ 
  Signature 
 
 
 Prepared by: Ahmad Zeb Site Engineer 
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Code No. SW-S-022 
 

Monitoring & Evaluation Services Malakand 
SITE MONITORING AND INSPECTION REPORT 

      
Visit No: 4 

Date(s) of Visit: 04/4/2011 
  
Weather Conditions: Sunny Cloudy Rainy Snowfall Other 
  
Location: Ghuz Pattay 
  
District: Swat  Lower Dir  Buner  
  
Implementing Agency: C & W/ PaRRSA 
  
Name of Sub Project: GGPS Ghuz Pattay 
  
Name of Contractor: Mr. Jehab Zeb 
  
Date of Bidding:  Date of Award: 10.1.2011 Date of Commencement:  
  
Estimated Cost (Rs): 13.023  Million Bid Cost (Rs.) 14.064 Million  
  
Premium: 8  %  Above  Below  Other  
  
Participants of Inspection / Person met: 

1. 
Persons accompanied on Visit 

Mr. Sharafat Ali S.E AGES     1.  
      2. Mr. Mohammad Hussain  Lab Tech AGES 2.  
      3. Mr. Rasheed Khan S.I.  CRISP 3.  
      4.  4.  

 
Progress:  Lean Concrete  in foundation in progress  
     
Total No. of Element:   01  No. of Elements Completed:  Nil 

1. T1,(Rs):  8.54 Million  1.  
      2. T2,(Rs):  2.06 Million  2.  
      3. LB,(Rs):  2.42 Million  3.  
      4.   4.  

  
Accruals (Rs):   0.036 Million  Accrued Expenditure (Rs): Nil 
  
Overall Progress: (0.25%) Ahead of Schedule:  Behind Schedule: √ Date of Completion: 12 months 
        
Work underway √ Work Stopped Work Abandon  Completed  
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● 
 

Quality of Work: 
 

 Poor  Satisfactory  Good  
  
 Comments: 
 • Lean Concrete of Grid 2 and 3 in foundation of T-3 completed. The work was stopped due 

to rain. 
• Advised to cover the concrete. 
• Re-inforcement bar transported to site. 
• Sand sample taken by Laboratory technician AGES. 
• 3 nos. of cylinder casted. 

  
● 
 

Issues: 
Nil 

  
● Recommendations / Instructions given on site: 
  

  
● Approval of an element and / or Corrective actions suggested: 
 
 
 
 
 
 Signed by:  M&E Engineer 
 
 
  __________________ 
  Signature 
 
 
  Prepared by: Sharafat Ali 
   Site Engineer 
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Code No. SW-S-022 
 

Monitoring & Evaluation Services Malakand 
SITE MONITORING AND INSPECTION REPORT 

      
Visit No: 5 

Date(s) of Visit: 20/4/2011 
  
Weather Conditions: Sunny Cloudy Rainy Snowfall Other 
  
Location: Ghuz Pattay 
  
District: Swat  Lower Dir  Buner  
  
Implementing Agency: C & W/ PaRRSA 
  
Name of Sub Project: GGPS Ghuz Pattay 
  
Name of Contractor: Mr. Jehab Zeb 
  
Date of Bidding:  Date of Award: 10.1.2011 Date of Commencement:  
  
Estimated Cost (Rs): 13.023  Million Bid Cost (Rs.) 14.064 Million  
  
Premium: 8  %  Above  Below  Other  
  
Participants of Inspection / Person met: 

3.  
Persons accompanied on Visit 

Mr. Sharafat Ali S.E AGES     1.  
      2. Mr. Rasheed Khan S.I.  CRISP 2.  
      3.  3.  
      4.  4.  

 
 Progress: Steel cutting and fixing in progress  

     
Total No. of Element:   01  No. of Elements Completed:  Nil 

3.  T1,(Rs):  8.54 Million  1.  
      2. T2,(Rs):  2.06 Million  2.  
      3. LB,(Rs):  2.42 Million  3.  
      4.   4.  

  
Accruals (Rs):   0.054 Million  Accrued Expenditure (Rs): Nil 
  
Overall Progress: (0.25%) Ahead of Schedule:  Behind Schedule:  √ Date of Completion: 12 months 
        
Work underway √ Work Stopped Work Abandon  Completed  
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● 
 

Quality of Work: 
 

 Poor  Satisfactory  Good  
  
 Comments: 
 • Steel cutting and fixing in progress in strip footings of T-3 module. 

  
● 
 

Issues: 
Nil 

  
● Recommendations / Instructions given on site: 
 I. Expedite pace of work. 

  
● Approval of an element and / or Corrective actions suggested: 
 
 
 
 
 
 Signed by:  M&E Engineer 
 
 
  __________________ 
  Signature 
 
 
  Prepared by: Sharafat Ali 
   Site Engineer 
 
 
 
 



  Monitoring & Evaluation Services Malakand  
 Contract No. 391-I-00-10-01153-00 
 

Progress Report # 8 Annexure III (Code SW-S-024) 
 Page 1 

Code No. SW-S-024 
 

Monitoring & Evaluation Services Malakand 
SITE MONITORING AND INSPECTION REPORT  

  
Visit No: 5 

Date(s) of Visit: 20/4/2011 
  
Weather Conditions: Sunny Cloudy Rainy Snowfall Other 
  
Location: Gahri Chuprial 
  
District: Swat  Lower Dir  Buner  
  
Implementing Agency: C & W/ PaRRSA 
  
Name of Sub Project: GGPS Gahri Chuprial 
  
Name of Contractor: Mr. Usman Ali 
  
Date of Bidding:  Date of Award: 11.6.2010 Date of Commencement:  
  
Estimated Cost (Rs): 9.77  Million Bid Cost (Rs.) 9.762 Million  
  
Premium: 0.082  %  Above  Below  Other  
  
Participants of Inspection / Person met: 

1.  
Persons accompanied on Visit 

Mr. Sharafat Ali S.E AGES     1.  
      2. Mr. Triq S.I CRISP. 2.  
      3.  3.  
      4.  4.  

 
Progress:  Lean Concrete for isolated footings M2 & M4 completed 
     
Total No. of Element:   01  No. of Elements Completed:  Nil 

1. M4,(Rs):  6.09 Million  1.  
      2. M2,(Rs):  1.82 Million  2.  
      3. LB,(Rs):  1.95 Million  3.  
      4.   4.  

  
Accruals (Rs):   0.07 Milliion  Accrued Expenditure (Rs): Nil 
  
Overall Progress: ( %) Ahead of Schedule:  Behind Schedule: √ Date of Completion: 12 months 
        
Work underway  Work Stopped 

      
√      Work Abandon  Completed  
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● 
 

Quality of Work: 
 

 Poor  Satisfactory  Good  
  
 Comments: 
  

• Lean concrete for isolated footings in M-4 and M-2 in progress. 
• Slump cone test conducted and average was found to be 1.75”. 
• Steel cutting also in progress for isolated footings for M-4, M-2. 

 

  
● 
 

Issues: 
 

i. Nil 
  
● Recommendations / Instructions given on site: 
  

• The pace of work should be expedited. 
 

  
● Approval of an element and / or Corrective actions suggested: 
 
 
 
 
 
 Signed by:  M&E Engineer 
 
 
  __________________ 
  Signature 
 
 
  Prepared by: Sharafat Ali Site Engineer 
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Code No. SW-S-025 
 

Monitoring & Evaluation Services Malakand 
SITE MONITORING AND INSPECTION REPORT 

   
 
  

Visit No: 6 
Date(s) of Visit: 19/4/2011 
  
Weather Conditions: Sunny Cloudy Rainy Snowfall Other 
  
Location: Kharairai  
  
District: Swat  Lower Dir  Buner  
  
Implementing Agency: C & W/ PaRRSA 
  
Name of Sub Project: GGPS Kharairai  
  
Name of Contractor: Mr. Mehboob Ali 
  
Date of Bidding:  Date of Award: 10.1.2011 Date of Commencement:  
  
Estimated Cost (Rs): 12.51  Million Bid Cost (Rs.) 13.51 Million  
  
Premium: 8  %  Above  Below  Other  
  
Participants of Inspection / Person met: 

1.  
Persons accompanied on Visit 

Mr. Sharafat Ali S.E AGES     1.  
      2. Mr. Obaid Ullah S.I CRISP 2.  
      3. Shahzad Lab tech CRISP 3.  
      4.  4.  

 
Progress:  Concrete (1:2:4) pouring in isolated footings in LB completed. 
     
Total No. of Element:   01  No. of Elements Completed:  Nil 

1.  M3,(Rs):  8.26 Million  1.  
      2. M2,(Rs):  1.82 Million  2.  
      3. LB,(Rs):  2.42 Million  3.  
      4.   4.  

  
Accruals (Rs):   0.13 Million  Accrued Expenditure (Rs): Nil 
  
Overall Progress: ( %) Ahead of Schedule:  Behind Schedule:  √ Date of Completion: 12 months 
        
Work underway √ Work Stopped Work Abandon  Completed  
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● 
 

Quality of Work: 
 

 Poor  Satisfactory  Good  
  
 Comments: 
  

• Concrete (1:2:4) pouring in isolated footings of LB completed. 
• Average mixing time was found to be 1 minutes and 55 seconds. 
• Slump cone test not conducted because of faulty and incomplete equipment. 
• On pointing the gaps in shuttering were filled with foam to make it water tight. 

  
● 
 

Issues: 
Nil 

 
  
● Recommendations / Instructions given on site: 
  
  
● Approval of an element and / or Corrective actions suggested: 
 
 
 
 
 
 Signed by:  M&E Engineer 
 
 
  __________________ 
  Signature 
 
 
  Prepared by: Sharafat Ali Site Engineer 
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Code No. SW-S-025 
 

Monitoring & Evaluation Services Malakand 
SITE MONITORING AND INSPECTION REPORT 

   
 
  

Visit No: 7 
Date(s) of Visit: 21/4/2011 
  
Weather Conditions: Sunny Cloudy Rainy Snowfall Other 
  
Location: Kharairai  
  
District: Swat  Lower Dir  Buner  
  
Implementing Agency: C & W/ PaRRSA 
  
Name of Sub Project: GGPS Kharairai  
  
Name of Contractor: Mr. Mehboob Ali 
  
Date of Bidding:  Date of Award: 10.1.2011 Date of Commencement:  
  
Estimated Cost (Rs): 12.51  Million Bid Cost (Rs.) 13.51 Million  
  
Premium: 8  %  Above  Below  Other  
  
Participants of Inspection / Person met: 

1.  
Persons accompanied on Visit 

Mr. Sharafat Ali S.E AGES     1.  
      2. Mr. Obaid Ullah S.I CRISP 2.  
      3. Shahzad Lab tech CRISP 3.  
      4. Laiq Bahadur Lab tech CRISP 4.  

 
 Progress: Concrete (1:2:4) pouring in isolated footings in 

M2 completed. 
 

     
Total No. of Element:   01  No. of Elements Completed:  Nil 

1.  M3,(Rs):  8.26 Million  1.  
      2. M2,(Rs):  1.82 Million  2.  
      3. LB,(Rs):  2.42 Million  3.  
      4.   4.  

  
Accruals (Rs):   0.2 Million  Accrued Expenditure (Rs): Nil 
  
Overall Progress: ( %) Ahead of Schedule:  Behind Schedule: √ Date of Completion: 12 months 
        
Work underway √ Work Stopped Work Abandon  Completed  
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● 
 

Quality of Work: 
 

 Poor  Satisfactory  Good  
  
 Comments: 
  

• Concrete (1:2:4) pouring in isolated footings of M2 completed. 

• Six numbers of cylinders casted 

• Slump cone test not conducted and average was found to be 2”. 

• Concrete temperature was recorded as 23 degrees Celsius and air temperature recorded 
as 25 degree Celsius. 

  
● 
 

Issues: 
Nil 

 
  
● Recommendations / Instructions given on site: 
  
  
● Approval of an element and / or Corrective actions suggested: 
 
 
 
 
 
 Signed by:  M&E Engineer 
 
 
  __________________ 
  Signature 
 
 
  Prepared by: Sharafat Ali Site Engineer 
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Code No. SW-S-025 
 

Monitoring & Evaluation Services Malakand 
SITE MONITORING AND INSPECTION REPORT 

   
 
  

Visit No: 8 
Date(s) of Visit: 26/4/2011 
  
Weather Conditions: Sunny Cloudy Rainy Snowfall Other 
  
Location: Kharairai  
  
District: Swat  Lower Dir  Buner  
  
Implementing Agency: C & W/ PaRRSA 
  
Name of Sub Project: GGPS Kharairai  
  
Name of Contractor: Mr. Mehboob Ali 
  
Date of Bidding:  Date of Award: 10.1.2011 Date of Commencement:  
  
Estimated Cost (Rs): 12.51  Million Bid Cost (Rs.) 13.51 Million  
  
Premium: 8  %  Above  Below  Other  
  
Participants of Inspection / Person met: 

1.  
Persons accompanied on Visit 

Mr. Sharafat Ali S.E AGES     1.  
      2. Mr. Obaid Ullah S.I CRISP 2.  
      3.  3.  
      4.  4.  

 
 Progress: Formwork for neck columns in LB and formwork 

and steel fixing in M3 in progress. 
 

     
Total No. of Element:   01  No. of Elements Completed:  Nil 

1.  M3,(Rs):  8.26 Million  1.  
      2. M2,(Rs):  1.82 Million  2.  
      3. LB,(Rs):  2.42 Million  3.  
      4.   4.  

  
Accruals (Rs):   0.2 Million  Accrued Expenditure (Rs): Nil 
  
Overall Progress: ( %) Ahead of Schedule:  Behind Schedule:  √ Date of Completion: 12 months 
        
Work underway √ Work Stopped Work Abandon  Completed  
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● 
 

Quality of Work: 
 

 Poor  Satisfactory  Good  
  
 Comments: 
  

• Formwork for neck columns in progress in LB. 

• Formwork and steel fixing in progress in M3. 

• Spacers of 1.5” as per specification should be arranged. 

• The formwork for neck columns should be made water tight with the help of foam and 
mortor at the bottom. 

• Stirrups should be palaced at 3” c/c and no broken rings hook should be used. 

• Alignment of neck columns should be checked before pouring of concrete. 

  
● 
 

Issues: 
Nil 

 
  
● Recommendations / Instructions given on site: 
  
  
● Approval of an element and / or Corrective actions suggested: 
  
 
 
 
 
 Signed by:  M&E Engineer 
 
 
  __________________ 
  Signature 
 
 
  Prepared by: Sharafat Ali Site Engineer 
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Code No. SW-S-026 
 
 

Monitoring & Evaluation Services Malakand 
SITE MONITORING AND INSPECTION REPORT 

   
Visit No: 4 

Date(s) of Visit: 1/4/2011 
  
Weather Conditions: Sunny Cloudy Rainy Snowfall Other 
  
Location: Dit Panney 
  
District: Swat  Lower Dir  Buner  
  
Implementing Agency: C & W/ PaRRSA 
  
Name of Sub Project: GGPS Detpanai  
  
Name of Contractor: Mr. Mehboob Ali 
  
Date of Bidding:  Date of Award: 10.1.2011 Date of Commencement:  
  
Estimated Cost (Rs): 12.51  Million Bid Cost (Rs.) 13.51 Million  
  
Premium: 8  %  Above  Below  Other  
  
Participants of Inspection / Person met: 

1. 
Persons accompanied on Visit 

Mr. Sharafat Ali S.E AGES     1.  
      2. Mr. Hamid Iqbal S.E AGES 2.  
      3. Mr. Asfandyar  S.I CRISP 3.  
      4. Mr.Tariq  S.I CRISP 4.  

 
Progress:  Lean Concrete of Footing (M3, M2)  
     
Total No. of Element:   01  No. of Elements Completed:  Nil 

1.  M3,(Rs):  8.26 Million  1.  
      2. M2,(Rs):  1.82 Million  2.  
      3. LB,(Rs):  2.42 Million  3.  
      4.   4.  

  
Accruals (Rs):   0.083 Million  Accrued Expenditure (Rs): Nil 
  
Overall Progress: (0.61 %) Ahead of Schedule:  Behind Schedule: √ Date of Completion: 12 months 
        
Work underway √ Work Stopped Work Abandon  Completed  
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● 
 

Quality of Work: 
 

 Poor  Satisfactory  Good  
  
 Comments: 
  

• Lean concrete of footings of M3 and M2 carried out. 
• Due to drizzle the work was stopped for about an hour. 
• The quantity of available sand and coarse aggregate was less for lean concrete of M3 and 

M2. More sand and coarse aggregate was transported to site by contractor. 
• Slump cone test conducted and the average was 2.9”. 
• Six number of cylinder casted. 

  
● 
 

Issues: 
 

 
  
● Recommendations / Instructions given on site: 
  

• Re-inforcement bars was already transported to site and was advised to start cutting of 
steel to expedite the pace of work. 

 
  
● Approval of an element and / or Corrective actions suggested: 
 
 
 
 
 
 Signed by:  M&E Engineer 
 
 
  __________________ 
  Signature 
 
 
  Prepared by: Sharafat Ali Site Engineer 
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Code No. SW-S-026 
 
 

Monitoring & Evaluation Services Malakand 
SITE MONITORING AND INSPECTION REPORT 

Visit No: 5 
Date(s) of Visit: 14/4/2011 
  
Weather Conditions: Sunny Cloudy Rainy Snowfall Other 
  
Location: Dit Panney 
  
District: Swat  Lower Dir  Buner  
  
Implementing Agency: C & W/ PaRRSA 
  
Name of Sub Project: GGPS Detpanai  
  
Name of Contractor: Mr. Mehboob Ali 
  
Date of Bidding:  Date of Award: 10.1.2011 Date of Commencement:  
  
Estimated Cost (Rs): 12.51  Million Bid Cost (Rs.) 13.51 Million  
  
Premium: 8  %  Above  Below  Other  
  
Participants of Inspection / Person met: 

1.  
Persons accompanied on Visit 

Mr. Sharafat Ali S.E AGES     1.  
      2. Mr. Hamid Iqbal S.E AGES 2.  
      3. Mr.Tariq  S.I CRISP 3.  
      4.  4.  

 
Progress:  Checking of Isolated footing M3 before concrete pouring 
     
Total No. of Element:   01  No. of Elements Completed:  Nil 

1.  M3,(Rs):  8.26 Million  1.  
      2. M2,(Rs):  1.82 Million  2.  
      3. LB,(Rs):  2.42 Million  3.  
      4.   4.  

  
Accruals (Rs):   0.82 Million  Accrued Expenditure (Rs): Nil 
  
Overall Progress: (6.09 %) Ahead of Schedule:  Behind Schedule: √ Date of Completion: 12 months 
        
Work underway √ Work Stopped Work Abandon  Completed  
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● 
 

Quality of Work: 
 

 Poor  Satisfactory  Good  
  
 Comments: 
  

• The centers to centre spacing of re-enforcement bars in some of isolated footings and 
placing of re-inforcement bar need rectification according to drawings and were advised to 
do so. 

• Re-inforcement bars of higher dia are used in the isolated footing but with no extra cost 
claim from contractor. 

• The rings should be rectified according to drawings. 
• The desired cover required as per specification should be achieved. 
• Re-inforcement bars from unaproved source have been used in columns from which 

sample has been taken for its suitability. 
  
● 
 

Issues: 
 

 
  
● Recommendations / Instructions given on site: 
  

• The concrete pouring should be carried out after checking the suitability of re-inforcement 
bars transported from different source. 

 
  
● Approval of an element and / or Corrective actions suggested: 
 
 
 
 
 Signed by:  M&E Engineer 
 
 
  __________________ 
  Signature 
 
 
  Prepared by: Sharafat Ali Site Engineer 
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Code No. SW-S-026 
 
 

Monitoring & Evaluation Services Malakand 
SITE MONITORING AND INSPECTION REPORT 

Visit No: 6 
Date(s) of Visit: 21/4/2011 
  
Weather Conditions: Sunny Cloudy Rainy Snowfall Other 
  
Location: Dit Panney 
  
District: Swat  Lower Dir  Buner  
  
Implementing Agency: C & W/ PaRRSA 
  
Name of Sub Project: GGPS Detpanai  
  
Name of Contractor: Mr. Mehboob Ali 
  
Date of Bidding:  Date of Award: 10.1.2011 Date of Commencement:  
  
Estimated Cost (Rs): 12.51  Million Bid Cost (Rs.) 13.51 Million  
  
Premium: 8  %  Above  Below  Other  
  
Participants of Inspection / Person met: 

1.  
Persons accompanied on Visit 

Mr. Sharafat Ali S.E AGES     1.  
      2. Mr. Hamid Iqbal S.E AGES 2.  
      3. Mr.Tariq  S.I CRISP 3.  
      4.  4.  

 
Progress:  Checking of Isolated footing M3 before concrete pouring 
     
Total No. of Element:   01  No. of Elements Completed:  Nil 

1. M3,(Rs):  8.26 Million  1.  
      2. M2,(Rs):  1.82 Million  2.  
      3. LB,(Rs):  2.42 Million  3.  
      4.   4.  

  
Accruals (Rs):   0.82 Million  Accrued Expenditure (Rs): Nil 
  
Overall Progress: (6.09 %) Ahead of Schedule:  Behind Schedule: √ Date of Completion: 12 months 
        
Work underway √ Work Stopped Work Abandon  Completed  
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● 
 

Quality of Work: 
 

 Poor  Satisfactory  Good  
  
 Comments: 
 • The columns should be proper aligned as per drawings. 

• As the re-inforcement bars in some of the columns were used from unaproved source and 
on the sample result shows it 2% deficient by weight than permissible. CRISP has decided 
to provide an additional bar upto plinth level to cover the deficiency. So it must be ensured 
before pouring of concrete. 

• In some of the footings the slided debris shouled be removed before pouring of concrete. 
  
● 
 

Issues: 
Nil 

 
  
● Recommendations / Instructions given on site: 
  

 
  
● Approval of an element and / or Corrective actions suggested: 
 
 
 Signed by:  M&E Engineer 
 
 
  __________________ 
  Signature 
 
 
  Prepared by: Sharafat Ali Site Engineer 
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Code No. SW-S-026 
 
 

Monitoring & Evaluation Services Malakand 
SITE MONITORING AND INSPECTION REPORT 

Visit No: 7 
Date(s) of Visit: 23/4/2011 
  
Weather Conditions: Sunny Cloudy Rainy Snowfall Other 
  
Location: Dit Panney 
  
District: Swat  Lower Dir  Buner  
  
Implementing Agency: C & W/ PaRRSA 
  
Name of Sub Project: GGPS Detpanai  
  
Name of Contractor: Mr. Mehboob Ali 
  
Date of Bidding:  Date of Award: 10.1.2011 Date of Commencement:  
  
Estimated Cost (Rs): 12.51  Million Bid Cost (Rs.) 13.51 Million  
  
Premium: 8  %  Above  Below  Other  
  
Participants of Inspection / Person met: 

1.  
Persons accompanied on Visit 

Mr. Sharafat Ali S.E AGES     1.  
      2. Mr.Tariq  S.I CRISP 2.  
      3. Mr.Shahzad lab tech CRISP 3.  
      4.  4.  

 
Progress:  Concrete pouring of 15 nos. isolated footing M3 module completed  
     
Total No. of Element:   01  No. of Elements Completed:  Nil 

1.  M3,(Rs):  8.26 Million  1.  
      2. M2,(Rs):  1.82 Million  2.  
      3. LB,(Rs):  2.42 Million  3.  
      4.   4.  

  
Accruals (Rs):   0.97 Million  Accrued Expenditure (Rs): Nil 
  
Overall Progress: (6.09 %) Ahead of Schedule:  Behind Schedule: √ Date of Completion: 12 months 
        
Work underway √ Work Stopped Work Abandon  Completed  
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● 
 

Quality of Work: 
 

 Poor  Satisfactory  Good  
  
 Comments: 
  

• Concrete (1:2:4) pouring of isolated footings in progress. 
• Slump cone tests conducted and average was 2.5”. 
• Six numbers of cylinders casted. 

  
● 
 

Issues: 
Nil 

 
  
● Recommendations / Instructions given on site: 
  

 
  
● Approval of an element and / or Corrective actions suggested: 
 
 
 Signed by:  M&E Engineer 
 
 
  __________________ 
  Signature 
 
 
  Prepared by: Sharafat Ali Site Engineer 
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Code No. SW-S-026 
 
 

Monitoring & Evaluation Services Malakand 
SITE MONITORING AND INSPECTION REPORT 

Visit No: 8 
Date(s) of Visit: 26/4/2011 
  
Weather Conditions: Sunny Cloudy Rainy Snowfall Other 
  
Location: Dit Panney 
  
District: Swat  Lower Dir  Buner  
  
Implementing Agency: C & W/ PaRRSA 
  
Name of Sub Project: GGPS Detpanai  
  
Name of Contractor: Mr. Mehboob Ali 
  
Date of Bidding:  Date of Award: 10.1.2011 Date of Commencement:  
  
Estimated Cost (Rs): 12.51  Million Bid Cost (Rs.) 13.51 Million  
  
Premium: 8  %  Above  Below  Other  
  
Participants of Inspection / Person met: 

1.  
Persons accompanied on Visit 

Mr. Sharafat Ali S.E AGES     1.  
      2. Mr.Amir Ashraf  ARE CRISP 2.  
      3. Mr.Tariq  S.I CRISP 3.  
      4.  4.  

 
Progress:  Checking of isolated footing in M3 and M2 before pouring of concrete. 
     
Total No. of Element:   01  No. of Elements Completed:  Nil 

1.  M3,(Rs):  8.26 Million  1.  
      2. M2,(Rs):  1.82 Million  2.  
      3. LB,(Rs):  2.42 Million  3.  
      4.   4.  

  
Accruals (Rs):   0.97 Million  Accrued Expenditure (Rs): Nil 
  
Overall Progress: (6.09 %) Ahead of Schedule:  Behind Schedule: √ Date of Completion: 12 months 
        
Work underway √ Work Stopped Work Abandon  Completed  
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● 
 

Quality of Work: 
 

 Poor  Satisfactory  Good  
  
 Comments: 
  

• The bricks in some of the columns should be replaced with spacers as per specification. 
• The formwork should be made water tight. 
• The contractor requested that in some footings it is difficult to provide the formwork and it 

was agreed that polythene sheet will be provided with no claim for extra concrete. The 
contractor will bear the cost for extra concrete. 

  
● 
 

Issues: 
Nil 

 
  
● Recommendations / Instructions given on site: 
  

 
  
● Approval of an element and / or Corrective actions suggested: 
 
 
 Signed by:  M&E Engineer 
 
 
  __________________ 
  Signature 
 
 
  Prepared by: Sharafat Ali Site Engineer 
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Code No. SW-S-026 
 
 

Monitoring & Evaluation Services Malakand 
SITE MONITORING AND INSPECTION REPORT 

Visit No: 9 
Date(s) of Visit: 27/4/2011 
  
Weather Conditions: Sunny Cloudy Rainy Snowfall Other 
  
Location: Dit Panney 
  
District: Swat  Lower Dir  Buner  
  
Implementing Agency: C & W/ PaRRSA 
  
Name of Sub Project: GGPS Detpanai  
  
Name of Contractor: Mr. Mehboob Ali 
  
Date of Bidding:  Date of Award: 10.1.2011 Date of Commencement:  
  
Estimated Cost (Rs): 12.51  Million Bid Cost (Rs.) 13.51 Million  
  
Premium: 8  %  Above  Below  Other  
  
Participants of Inspection / Person met: 

1. 
Persons accompanied on Visit 

Mr. Sharafat Ali S.E AGES     1.  
      2. Mr.Amir Ashraf  ARE CRISP 2.  
      3. Mr.Tariq  S.I CRISP 3.  
      4.  4.  

 
Progress:  Concrete (1:2:4) of isolated footings in M3 and M2 completed. 
     
Total No. of Element:   01  No. of Elements Completed:  Nil 

1.  M3,(Rs):  8.26 Million  1.  
      2. M2,(Rs):  1.82 Million  2.  
      3. LB,(Rs):  2.42 Million  3.  
      4.   4.  

  
Accruals (Rs):   1.75 Million  Accrued Expenditure (Rs): Nil 
  
Overall Progress: (6.09 %) Ahead of Schedule:  Behind Schedule: √ Date of Completion: 12 months 
        
Work underway √ Work Stopped Work Abandon  Completed  
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● 
 

Quality of Work: 
 

 Poor  Satisfactory  Good  
  
 Comments: 
  

• Concrete (1:2:4) in isolated footings of M3 (9 Nos.) and M2 ( 9 Nos.) in progress. 
• Slump cone test conducted and average was found to be 2.4”. 
• Six numbers of cylinders casted. 
• Formwork for 12 nos. of columns also in progress. 
• Formwork should be made water tight. 
• Spacers should be placed in the neck columns to achieve the desired cover. 

  
● 
 

Issues: 
Nil 

 
  
● Recommendations / Instructions given on site: 
  

 
  
● Approval of an element and / or Corrective actions suggested: 
 
 
 Signed by:  M&E Engineer 
 
 
  __________________ 
  Signature 
 
 
  Prepared by: Sharafat Ali Site Engineer 
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Code No. SW-S-027 
 

Monitoring & Evaluation Services Malakand 
SITE MONITORING AND INSPECTION REPORT 

Visit No: 4 
Date(s) of Visit: 20/4/2011 
  
Weather Conditions: Sunny Cloudy Rainy Snowfall Other 
  
Location: Khuwar Oba 
  
District: Swat  Lower Dir  Buner  
  
Implementing Agency: C & W/ PaRRSA 
  
Name of Sub Project: GGPS Khuwar Oba 
  
Name of Contractor: Mr. Mohammad Tahir Khan 
  
Date of Bidding:  Date of Award: 10.1.2011 Date of Commencement:  
  
Estimated Cost (Rs): 10.79  Million Bid Cost (Rs.) 11.66 Million  
  
Premium: 8  %  Above  Below  Other  
  
Participants of Inspection / Person met: 

1.  
Persons accompanied on Visit 

Mr. Sharafat Ali S.E AGES     1.  
      2. Mr. Amir Sharif  ARE CRISP 2.  
      3. Mr. Rasheed Khan S.I.  CRISP 3.  
      4.  4.  

 
Progress:  Form work in progress for strip footings of  T-3 module 
     
Total No. of Element:   01  No. of Elements Completed:  Nil 

1.  T3,(Rs):  8.37 Million  1.  
      2. LB,(Rs):  2.42 Million  2.  
      3.   3.  
      4.   4.  

  
Accruals (Rs):   0.41 Million  Accrued Expenditure (Rs): Nil 
  
Overall Progress: ( %) Ahead of Schedule:  Behind Schedule: √ Date of Completion: 12 months 
        
Work underway √ Work Stopped Work Abandon Completed  
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● 
 

Quality of Work: 
 

 Poor  Satisfactory  Good  
  
 Comments: 
 • Formwork almost completed for L-1 strip footing of T-3 module. The formwork should be 

made water tight. 
• Steel fixing and formwork also in progress for L-2 and L-3 strip footings of  T-3 module. 
• The coulms should be aligned as per drawings befor pouring of concrete. 

  
● 
 

Issues: 
 Nil 

  
● Recommendations / Instructions given on site: 
 • Necessary arrangements vibrator, mixer machine, Slump test equipment etc should be 

made befor concreting of L-1 strip footing of T-3 module. 

  
● Approval of an element and / or Corrective actions suggested: 
 
 
 
 
 
 Signed by:  M&E Engineer 
 
 
  __________________ 
  Signature 
 
 
  Prepared by: Sharafat Ali Site Engineer 
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Code No. SW-S-027 
 

Monitoring & Evaluation Services Malakand 
SITE MONITORING AND INSPECTION REPORT 

Visit No: 5 
Date(s) of Visit: 21/4/2011 
  
Weather Conditions: Sunny Cloudy Rainy Snowfall Other 
  
Location: Khuwar Oba 
  
District: Swat  Lower Dir  Buner  
  
Implementing Agency: C & W/ PaRRSA 
  
Name of Sub Project: GGPS Khuwar Oba 
  
Name of Contractor: Mr. Mohammad Tahir Khan 
  
Date of Bidding:  Date of Award: 10.1.2011 Date of Commencement:  
  
Estimated Cost (Rs): 10.79  Million Bid Cost (Rs.) 11.66 Million  
  
Premium: 8  %  Above  Below  Other  
  
Participants of Inspection / Person met: 

1.  
Persons accompanied on Visit 

Mr. Sharafat Ali S.E AGES     1.  
      2. Mr. Amir Sharif  ARE CRISP 2.  
      3. Mr. Rasheed Khan S.I.  CRISP 3.  
      4.  4.  

 
Progress:  Concrete in strip footings L-1 (T-3) module completed. 
     
Total No. of Element:   01  No. of Elements Completed:  Nil 

1.  T3,(Rs):  8.37 Million  1.  
      2. LB,(Rs):  2.42 Million  2.  
      3.   3.  
      4.   4.  

  
Accruals (Rs):   0.60 Million  Accrued Expenditure (Rs): Nil 
  
Overall Progress: ( %) Ahead of Schedule:  Behind Schedule:  √ Date of Completion: 12 months 
        
Work underway √ Work Stopped Work Abandon  Completed  
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● 
 

Quality of Work: 
 

 Poor  Satisfactory  Good  
  
 Comments: 
 • Concrete (1:2:4) in progress in strip footings L-1 of T3 module. 

• Slump cone test conducted and average was found to be 2”. 
• The ½ bag mixer machine should be replaced with 1 bag mixer machine for future 

concreting for speedy work. Also the number of labours should be increased. 

  
● 
 

Issues: 
• Nil 

  
● Recommendations / Instructions given on site: 
 • The ½ bag mixer machine should be replaced with 1 bag mixer machine for future 

concreting for speedy work. Also the number of labours should be increased. 

 

  
● Approval of an element and / or Corrective actions suggested: 
 
 
 
 
 
 Signed by:  M&E Engineer 
 
 
  __________________ 
  Signature 
 
 
  Prepared by: Sharafat Ali Site Engineer 
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Code No. SW-S-027 
 

Monitoring & Evaluation Services Malakand 
SITE MONITORING AND INSPECTION REPORT 

Visit No: 6 
Date(s) of Visit: 27/4/2011 
  
Weather Conditions: Sunny Cloudy Rainy Snowfall Other 
  
Location: Khuwar Oba 
  
District: Swat  Lower Dir  Buner  
  
Implementing Agency: C & W/ PaRRSA 
  
Name of Sub Project: GGPS Khuwar Oba 
  
Name of Contractor: Mr. Mohammad Tahir Khan 
  
Date of Bidding:  Date of Award: 10.1.2011 Date of Commencement:  
  
Estimated Cost (Rs): 10.79  Million Bid Cost (Rs.) 11.66 Million  
  
Premium: 8  %  Above  Below  Other  
  
Participants of Inspection / Person met: 

1.  
Persons accompanied on Visit 

Mr. Sharafat Ali S.E AGES     1.  
      2. Mr. Amir Sharif  ARE CRISP 2.  
      3. Mr. Rasheed Khan S.I.  CRISP 3.  
      4.  4.  

 
Progress:  Steel fixing and formwork in progress in L-2, L-3 of Module T-3 
     
Total No. of Element:   01  No. of Elements Completed:  Nil 

1.  T3,(Rs):  8.37 Million  1.  
      2. LB,(Rs):  2.42 Million  2.  
      3.   3.  
      4.   4.  

  
Accruals (Rs):   0.60 Million  Accrued Expenditure (Rs): Nil 
  
Overall Progress: ( %) Ahead of Schedule:  Behind Schedule:  √ Date of Completion: 12 months 
        
Work underway √ Work Stopped Work Abandon  Completed  
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● 
 

Quality of Work: 
 

 Poor  Satisfactory  Good  
  
 Comments: 
 • Steel fixing and form work in L-2 and L-3 of Module T-3 in progress. 

• The c/c spacing in reinforcement bars in L-1 and L-2 of strip footings should be rectified as 
per drawings. 

• The columns should be properly aligned. 
• The size of stirrups in columns (15”x15”) should be as per drawings. 
• The formwork should be made watertight and the inside should be covered with 

polythene sheets. 
  
● 
 

Issues: 
• Nil 

  
● Recommendations / Instructions given on site: 
 •  

  
● Approval of an element and / or Corrective actions suggested: 
 
 
 
 
 
 Signed by:  M&E Engineer 
 
 
  __________________ 
  Signature 
 
 
  Prepared by: Sharafat Ali Site Engineer 
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Code No.  SW-S-028 
 

Monitoring & Evaluation Services Malakand 
SITE MONITORING AND INSPECTION REPORT 

  
Visit No: 03 

Date(s) of Visit: 30/ 04/ 2011 
  
Weather Conditions: Sunny Cloudy Rainy Snowfall Other 
  
Location:   Shingrai 
  
District: Swat  Lower Dir  Buner  
  
Implementing Agency: C & W/ PaRRSA 
  
Name of Sub Project: GGPS  Shingray  
  
Name of Contractor: Mr.Bakht Sher Ali 
  
Date of Bidding:  Date of Award: 28.01.2011 Date of Commencement:      10.03.2011 
  
Estimated Cost (Rs):         8.474  Million Bid Cost (Rs.)       9.151  Million 
  
Premium:  8 %  Above  Below  Other  
  
Participants of Inspection / Person met: 

1. 
Persons accompanied on Visit 

Site Inspector CRISP 1. Sub Engineer C&W Swat. 
2. S.Engr AGES 2.  
3.  3.  
4.  4.  

 
Progress:    Lean concrete of T4   
     
Total No. of Elements 03  No. of Elements Completed: Nil 

1. T4;          (Rs): 8.48 (M)  1.  
2. LB;          (Rs): 2.34 (M)    2.  

   3.  
   4.  
  
Accruals (Rs):     0.45 Million  Accrued Expenditure (Rs):  
  
Overall Progress: (%) Ahead of Schedule: √ Behind Schedule:    Date of Completion: 12 Months 
        
Work underway  Work Stopped  Work Abandon  Completed  
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● 
 

Quality of Wor 
 

 Poor  Satisfactory  Good  
  
 Comments: 
  

• Strip footing footing concrete for T4 completed. 
• Concrete ratio was (1:2:4), Vibrator & 1 bag capacity mixer was used. 
• 6 in no cylinder casted for strength test. 
• In Colmun 3 non approved source steel was instlled by contractor which was rejected and 

replaced by approved steel. 
• In C3 there is 8#4 steel bars but contractor have used 3#5 & 5#4 bars .This was decided by 

joint visit TL AGES,SDO+SE C&w ,QM CRISP that to  reinstall (2#4 +5#4) in C3  from 
approved source  steel bars . 

 
 
 
 

  
● 
 

Issues: 
 
Nil 
 
 
 

  
● Recommendations / Instructions given on site: 
  

It was instructed to CRISP Site Inspector   properly curing on concrete will be ensured.  
 

  
● Approval of an element and / or Corrective actions suggested: 
                                                                                                                                                 
   
 Signed by: M&E Engineer 
 
   
 
  __________________ 

Signature   Prepared by: M Javed Iqbal       
   Site Engineer 
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CODE No. SW-S-028 
 

Monitoring & Evaluation Services Malakand 
SITE MONITORING AND INSPECTION REPORT 

 

Visit No: 02 
Date(s) of Visit: 25/ 04/ 2011 
  
Weather Conditions: Sunny Cloudy Rainy Snowfall Other 
  
Location: Kishowra 
  
District: Swat  Lower Dir  Buner  
  
Implementing Agency: C & W/ PaRRSA 
  
Name of Sub Project: GGPS Kishowra 
  
Name of Contractor: Mr. A.M & Co. Govt. Contractor 
  
Date of Bidding:  Date of Award: 28.02.2011 Date of Commencement: 03.2011 
  
Estimated Cost (Rs): 8.474 Million Bid Cost (Rs.) 9.152 Million 
  
Premium: 8.0 %  Above  Below  Other  
  
Participants of Inspection / Person met: 

1. 
Persons accompanied on Visit 

ARE CRISP 1.  
2. Site Inspector CRISP 2.  
3. Contractor 3.  
4.  4.  

 
 Progress: Excavation completed, Levelling dressing in T4 in progress.  

     
Total No. of Elements       02  No. of Elements Completed: Nil 

1. T4 ;  Rs. 5.606  1.  
2. LB;   Rs.  2.  
3.   3.  
4.   4.  

  
Accruals (Rs):  Nil  Accrued Expenditure (Rs):  
  
Overall Progress: 0% Ahead of Schedule: √ Behind Schedule:    Date of Completion: 12 Months 
        
Work underway  Work Stopped 

 
Work Abandon  Completed  
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● 
 

Quality of Work: 

   √ 
 Poor  Satisfactory  Good  
  
 Comments: 

  
Site visited, Excavation in footings of T4 completed. Levelling dressing and preparation for lean 
concrete in progress. 

  
● 
 

Issues: 
 
Nil 
 

  
● Recommendations / Instructions given on site: 
  

Nil 
 

  
● Approval of an element and / or Corrective actions suggested: 

 
 
                                                                                             Signed by: M&E Engineer 
 
 
                                                                                                               __________________ 
 Signature 
 
 
                                                                                         Prepared by:   M Shafiq Khan Site Engineer 
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CODE No. SW-S-029 
 

Monitoring & Evaluation Services Malakand 
SITE MONITORING AND INSPECTION REPORT 

 

Visit No: 02 
Date(s) of Visit: 25/ 04/ 2011 
  
Weather Conditions: Sunny Cloudy Rainy Snowfall Other 
  
Location: Malam Kishowra 
  
District: Swat  Lower Dir  Buner  
  
Implementing Agency: C & W/ PaRRSA 
  
Name of Sub Project: GGPS Malam Kishowra 
  
Name of Contractor: Mr. Shaukat Ayaz Govt. Contractor 
  
Date of Bidding:  Date of Award: 27.01.2011 Date of Commencement: 03.2011 
  
Estimated Cost (Rs): 10.534 Million Bid Cost (Rs.) 11.377 Million 
  
Premium: 8.0 %  Above  Below  Other  
  
Participants of Inspection / Person met: 

1. 
Persons accompanied on Visit 

ARE CRISP 1.  
2. Site Inspector CRISP 2.  
3. Contractor rep. 3.  
4.  4.  

 
 Progress: Layout done. Excavation in T4 in progress.  

     
Total No. of Elements       03  No. of Elements Completed: Nil 

1. T4 ;  Rs. 56.06   (M)  1.  
2. T2;   Rs. 19.078(M)  2.  
3. LB;   Rs. 23.41   (M)  3.  
4.   4.  

  
Accruals (Rs):  Nil  Accrued Expenditure (Rs):  
  
Overall Progress: 0% Ahead of Schedule: √ Behind Schedule:    Date of Completion: 12 Months 
        
Work underway  Work Stopped 

 
Work Abandon  Completed  
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● 
 

Quality of Work: 

   √ 
 Poor  Satisfactory  Good  
  
 Comments: 

  
Site visited, Site clearance has been completed by the contractor. Layout done for T4 and 
excavation for footings in T4 in progress. 

  
● 
 

Issues: 
 
Nil 
 

  
● Recommendations / Instructions given on site: 
  

To expedite the work. 
 

  
● Approval of an element and / or Corrective actions suggested: 

 
 
                                                                                             Signed by: M&E Engineer 
 
 
                                                                                                          __________________ 
 Signature 
 
 
                                                                                             Prepared by:   M Shafiq Khan Site Engineer 
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CODE No. SW-S-031 
 

Monitoring & Evaluation Services Malakand 
SITE MONITORING AND INSPECTION REPORT 

 

Visit No: 02 
Date(s) of Visit: 25/ 04/ 2011 
  
Weather Conditions: Sunny Cloudy Rainy Snowfall Other 
  
Location: Malam Kishowra 
  
District: Swat  Lower Dir  Buner  
  
Implementing Agency: C & W/ PaRRSA 
  
Name of Sub Project: GGPS Malam Kishowra 
  
Name of Contractor: Mr. Shaukat Ayaz Govt. Contractor 
  
Date of Bidding:  Date of Award: 27.01.2011 Date of Commencement: 03.2011 
  
Estimated Cost (Rs): 10.534 Million Bid Cost (Rs.) 11.377 Million 
  
Premium: 8.0 %  Above  Below  Other  
  
Participants of Inspection / Person met: 

1. 
Persons accompanied on Visit 

ARE CRISP 1.  
2. Site Inspector CRISP 2.  
3. Contractor rep. 3.  
4.  4.  

 
 Progress: Layout done. Excavation in T4 in progress.  

     
Total No. of Elements       03  No. of Elements Completed: Nil 

1. T4 ;  Rs. 56.06   (M)  1.  
2. T2;   Rs. 19.078(M)  2.  
3. LB;   Rs. 23.41   (M)  3.  
4.   4.  

  
Accruals (Rs):  Nil  Accrued Expenditure (Rs):  
  
Overall Progress: 0% Ahead of Schedule:    √  Behind Schedule:    Date of Completion: 12 Months 
        
Work underway  Work Stopped 

 
Work Abandon  Completed  
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● 
 

Quality of Work: 
  √ 

 Poor  Satisfactory  Good  
  
 Comments: 

  
Site visited, Site clearance has been completed by the contractor. Layout done for T4 and 
excavation for footings in T4 in progress. 

  
● 
 

Issues: 
 
Nil 
 

  
● Recommendations / Instructions given on site: 
  

To expedite the work. 
 

  
● Approval of an element and / or Corrective actions suggested: 

 
 
                                                                                             Signed by: M&E Engineer 
 
 
                                                                                                          __________________ 
 Signature 
 
 
                                                                                             Prepared by:   M Shafiq Khan Site Engineer 
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Code No. SW-S-033 
 

Monitoring & Evaluation Services Malakand 
SITE MONITORING AND INSPECTION REPORT 

   
Visit No: 02 

Date(s) of Visit: 28/04/2011 
  
Weather Conditions: Sunny Cloudy Rainy Snowfall Other 
  
Location: BAR SHAWAR 
  
District: Swat  Lower Dir  Buner  
  
Implementing Agency: C & W/ PaRRSA 
  
Name of Sub Project: GPS Bar Shawar 
  
Name of Contractor: M/S Muhammad Tahir 
  
Date of Bidding: 25.10.2011 Date of Award: 10.01.2011 Date of Commencement: 31.02.2011 
  
Estimated Cost (Rs): 13.031 Million Bid Cost (Rs.) 14.073 Million (after 8%  
  
Premium: 8 %  Above  Below  Other  
  
Participants of Inspection / Person met: 

1.  
Persons accompanied on Visit 

CRISP SI     1.  

      2.  2.  
      3.  3.  
      4.  4.  

 
Progress:  Lean Concrete has been poured, Steel cutting is in progress. 
     
Total No. of Element:   03  No. of Elements Completed:  Nil 

1.  T 3,(Rs):  8.54 Million  1.  
      2. T2,(Rs):  2.06 Million  2.  
      3. LB,(Rs)  :  2.42 Million  3.  
      4.   4.  

  
Accruals (Rs):    Million  Accrued Expenditure (Rs):  Nil 
  
Overall Progress: 1.137% Ahead of Schedule:  Behind Schedule:  √ Date of Completion: 12 months 
        
Work underway  Work Stopped 

 
Work Abandon  Completed  
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● 
 

Quality of Work: 
 

 Poor  Satisfactory  Good  
  
 Comments: 
  

• T3,T2 Lean Concrete has been completed  
• Steel Cutting &  fixing for footings is in progress 
• Pace of work is slow 

 
  
● 
 

Issues: 
• Excavated material present at site  

 
  
● Recommendations / Instructions given on site: 
 • Material supplied from approved source. CRISP SI advised to instruct the contractor to 

expedite the work.  

• Excavated material should be placed 2 m away from the outer edges of the trench. 

  
● Approval of an element and / or Corrective actions suggested: 
 
 
 
 
 
 
 Signed by:  M&E Engineer 
 
 
           __________________ 
                       Signature 
 
 Prepared by: Said Ali Khan Site Engineer 
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Code No. SW-S-034 
 

Monitoring & Evaluation Services Malakand 
SITE MONITORING AND INSPECTION REPORT 

   
Visit No: 02 

Date(s) of Visit: 28/04/2011 
  
Weather Conditions: Sunny Cloudy Rainy Snowfall Other 
  
Location: GUT 
  
District: Swat  Lower Dir  Buner  
  
Implementing Agency: C & W/ PaRRSA 
  
Name of Sub Project: GPS GUT 
  
Name of Contractor: M/S MALAM JABBA CONSTRUCTION 
  
Date of Bidding: 25.10.2011 Date of Award: 01.02.2011 Date of Commencement: 25.03.2011 
  

Estimated Cost (Rs): 13.023 Million Bid Cost (Rs.) 14.063 Million   
  
Premium: 8%  Above  Below  Other  
  
Participants of Inspection / Person met: 

1.  
Persons accompanied on Visit 

     1.  

      2.  2.  
      3.  3.  
      4.  4.  

 
Progress:  Excavation is in progress  
     
Total No. of Element:   03  No. of Elements Completed:  Nil 

1.  T3,(Rs):  8.54 Million  1.  
      2. T2,(Rs)  : 2.06  Million  2.  
      3. LB,(Rs)  :   2.42Million  3.  

   4.  
  
Accruals (Rs):    Million  Accrued Expenditure (Rs): Nil 
  
Overall Progress: (0.%) Ahead of Schedule:  Behind Schedule: √ Date of Completion: 12 months 
        
Work underway  Work Stopped 

 
Work Abandon  Completed  
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● 
 

Quality of Work: 
 

 Poor  Satisfactory  Good  
  
 Comments: 
  

• T3,  Excavation is in progress 
• Excavation should be as per drawings. 
• Pace of work is slow 

 
  
● 
 

Issues: 
 
Nil 
 

  
● Recommendations / Instructions given on site: 
 • Material should be supplied from approved source. 

• Advised CRISP SI to instruct the Contractor to expedite the work. 
• Advised Crisp Engineer to Instruct the Contractor to compact the loose Soil before the lean 

Concrete. 
• Excavated material  should be placed 2m away from the internal edge of the trech 

 
  
● Approval of an element and / or Corrective actions suggested: 
 
 
 
 
 
 
 Signed by:  M&E Engineer 
 
 
             __________________ 
                       Signature 
 
 Prepared by: Said Ali Khan Site Engineer 
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Code No. SW-S-035 
 

Monitoring & Evaluation Services Malakand 
SITE MONITORING AND INSPECTION REPORT 

   
Visit No: 01 

Date(s) of Visit: 28/04/2011 
  
Weather Conditions: Sunny Cloudy Rainy Snowfall Other 
  
Location: Peachar 
  
District: Swat  Lower Dir  Buner  
  
Implementing Agency: C & W/ PaRRSA 
  
Name of Sub Project: GPS Peachar 
  
Name of Contractor: M/S Jehan Zeb  
  
Date of Bidding: 25.10.2011 Date of Award: 06.02.2011 Date of Commencement: 28.04.2011 
  

Estimated Cost (Rs): 10.95 Million Bid Cost (Rs.) 11.566 Million   
  
Premium: 8%  Above  Below  Other  
  
Participants of Inspection / Person met: 

1.  
Persons accompanied on Visit 

CRISP SI     1.  

      2.  2.  
      3.  3.  
      4.  4.  

 
 Progress: Depries removing is in progress  

     
Total No. of Element:   02  No. of Elements Completed:  Nil 

2.  T3,(Rs):  8.54 Million  1.  
      2. LB,(Rs)  :   2.42Million  2.  
      3.   3.  

   4.  
  
Accruals (Rs):    Million  Accrued Expenditure (Rs): Nil 
  
Overall Progress: (0%) Ahead of Schedule:  Behind Schedule: √ Date of Completion: 12 months 
        
Work underway  Work Stopped 

 
Work Abandon  Completed  
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● 
 

Quality of Work: 
 

 Poor  Satisfactory  Good  
  
 Comments: 
  

• Debries removing is in progress 
• Excavation should be as per drawings. 
• Pace of work is slow 

 
  
● 
 

Issues: 
 

• Lay out pending due to removing of debries  
• Site full of  debries 

 
  
● Recommendations / Instructions given on site: 
 • Material should be supplied from approved source. 

• Advised CRISP SI to instruct the Contractor to expedite the work , and level the ground for 
layout 

  
● Approval of an element and / or Corrective actions suggested: 
 
 
 
 
 
 
 Signed by:  M&E Engineer 
 
 
             __________________ 
                       Signature 
 
 Prepared by: Said Ali Khan Site Engineer 
 
 
 



  Monitoring & Evaluation Services Malakand  
 Contract No. 391-I-00-10-01153-00 

Progress Report # 8 Annexure III (Code SW-S-036) 
 Page 1 

Code No. SW-S-036 
 

Monitoring & Evaluation Services Malakand 
SITE MONITORING AND INSPECTION REPORT 

   
Visit No: 01 

Date(s) of Visit: 28/04/2011 
  
Weather Conditions: Sunny Cloudy Rainy Snowfall Other 
  
Location: GUT Serai 
  
District: Swat  Lower Dir  Buner  
  
Implementing Agency: C & W/ PaRRSA 
  
Name of Sub Project: GPS GUT Serai 
  
Name of Contractor: Mr Akunzada Fazal Jamil & CO 
  
Date of Bidding: 10.01.2011 Date of Award: 01.02.2011 Date of Commencement:  
  

Estimated Cost (Rs): 10.954 Million Bid Cost (Rs.) 11.259 Million   
  
Premium: 2.789%  Above  Below  Other  
  
Participants of Inspection / Person met: 

1.  
Persons accompanied on Visit 

C risp SI     1.  

      2.  2.  
      3.  3.  
      4.  4.  

 
Progress:  Layout has been done.  
     
Total No. of Element:   02  No. of Elements Completed:  Nil 

1.  T3,(Rs):  8.54. Million  1.  
      2. LB,(Rs)  :   2.42Million  2.  
      3.   3.  

   4.  
  
Accruals (Rs):    Million  Accrued Expenditure (Rs): Nil 
  
Overall Progress: (0%) Ahead of Schedule:  Behind Schedule:  √ Date of Completion: 12 months 
        
Work underway  Work Stopped  Work Abandon  Completed  
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● 
 

Quality of Work: 
 

 Poor  Satisfactory  Good  
  
 Comments: 
  

• T3,  Layout has been done 
• Excavation should be as per drawings. 
• Pace of work is slow 

 
  
● 
 

Issues: 
• Debris at site  

 
  
● Recommendations / Instructions given on site: 
 • Material should be supplied from approved source. 

• Advised CRISP SI to instruct the Contractor to expedite the work. 
 

  
● Approval of an element and / or Corrective actions suggested: 
 
 
 
 
 
 
 Signed by:  M&E Engineer 
 
 
            __________________ 
                        Signature 
 
 Prepared by: Said Ali Khan Site Engineer 
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CODE No. SW-S-038 
 

Monitoring & Evaluation Services Malakand 
SITE MONITORING AND INSPECTION REPORT 

 

Visit No: 02 
Date(s) of Visit: 27/ 04/ 2011 
  
Weather Conditions: Sunny Cloudy Rainy Snowfall Other 
  
Location: Speney Oba 
  
District: Swat  Lower Dir  Buner  
  
Implementing Agency: C & W/ PaRRSA 
  
Name of Sub Project: GGPS Speney Oba Kishowra 
  
Name of Contractor: M/s Zain Builders  Govt. Contractor 
  
Date of Bidding:  Date of Award: 04.04.2011 Date of Commencement:  
  
Estimated Cost (Rs): 12.859 Million Bid Cost (Rs.) 13.888   Million 
  
Premium:      8%  Above  Below  Other  
  
Participants of Inspection / Person met: 

1. 
Persons accompanied on Visit 

ARE CRISP 1.  
2. Site Inspector CRISP 2.  
3.  3.  
4.  4.  

 
Progress:  Site clearance completed.  
     
Total No. of Elements       02  No. of Elements Completed: Nil 

1. T3 ;  Rs. 7.75  (M)  1.  
2. T2;   Rs. 1.91  (M)  2.  
3. LB;   Rs. 2.34   (M)  3.  
4.   4.  

  
Accruals (Rs):  Nil  Accrued Expenditure (Rs):  
  
Overall Progress: 0% Ahead of Schedule:      Behind Schedule:    Date of Completion: 12 Months 
        
Work underway  Work Stopped 

 
Work Abandon  Completed  
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● 
 

Quality of Work: 
  √ 

 Poor  Satisfactory  Good  
  
 Comments: 

  
Site visited, Site clearance by the contractor has been completed. The old structure has been 
dismantled and removed. 

  
● 
 

Issues: 
 
Nil 
 

  
● Recommendations / Instructions given on site: 
  

Nil 
 

  
 
 
 Signed by: M&E Engineer 
 
 
                                                                                                           __________________ 
    Signature 
 
 
                                                                                              Prepared by:   M Shafiq Khan Site Engineer 
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CODE No. SW-S-039 
 

Monitoring & Evaluation Services Malakand 
SITE MONITORING AND INSPECTION REPORT 

 

Visit No: 03 
Date(s) of Visit: 25/ 04/ 2011 
  
Weather Conditions: Sunny Cloudy Rainy Snowfall Other 
  
Location: Asharay Malam Jaba 
  
District: Swat  Lower Dir  Buner  
  
Implementing Agency: C & W/ PaRRSA 
  
Name of Sub Project: GGPS Asharay Malam Jaba 
  
Name of Contractor: Amir Rehman Govt. Contractor 
  
Date of Bidding:  Date of Award: 11.02.2011 Date of Commencement: 14.03.2011 
  
Estimated Cost (Rs): 13.023 Million Bid Cost (Rs.) 14.065 Million 
  
Premium: 8.0 %  Above  Below  Other  
  
Participants of Inspection / Person met: 

1. 
Persons accompanied on Visit 

ARE CRISP 1.  
2. Site Inspector CRISP 2.  
3. Contractor  3.  
4.  4.  

 
Progress:  Levelling, dressing in footings of T3 in progress.  
     
Total No. of Elements       03  No. of Elements Completed: Nil 

1. T3 ;  Rs. 5.606  1.  
2. T2 ;  Rs. 1.908  2.  
3. LB;   Rs.  3.  
4.   4.  

  
Accruals (Rs):  Nil  Accrued Expenditure (Rs):  
  
Overall Progress: 0% Ahead of Schedule: √ Behind Schedule:    Date of Completion: 12 Months 
        
Work underway  Work Stopped 

 
Work Abandon  Completed  
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● 
 

Quality of Work: 
  √ 

 Poor  Satisfactory  Good  
  
 Comments: 

  
Site visited, Excavation in footings of T3 completed. Levelling dressing, removal of loose material 
and preparation for lean concrete in progress. 

  
● 
 

Issues: 
 
Nil 
 

  
● Recommendations / Instructions given on site: 
  

To expedite the work. 
 

  
● Approval of an element and / or Corrective actions suggested: 
  
 
  
 Signed by:  M&E Engineer 
 
 
                                                                                                            __________________ 
  Signature 
                                                                                                 
  Prepared by: M Shafiq Khan Site Engineer 
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CODE No. SW-S-041 
 

Monitoring & Evaluation Services Malakand 
SITE MONITORING AND INSPECTION REPORT 

 

Visit No: 02 
Date(s) of Visit: 27/ 04/ 2011 
  
Weather Conditions: Sunny Cloudy Rainy Snowfall Other 
  
Location: Mangar Kot 
  
District: Swat  Lower Dir  Buner  
  
Implementing Agency: C & W/ PaRRSA 
  
Name of Sub Project: GGPS Mangar Kot Kishowra 
  
Name of Contractor: Mr. Ihsanullah Khan  Govt. Contractor 
  
Date of Bidding:  Date of Award: 04.04.2011 Date of Commencement:  
  
Estimated Cost (Rs): 13.031 Million Bid Cost (Rs.) 14.073 Million 
  
Premium:        8 %  Above  Below  Other  
  
Participants of Inspection / Person met: 

1. 
Persons accompanied on Visit 

ARE CRISP 1.  
2. Site Inspector CRISP 2.  
3. Contractor rep. 3.  
4.  4.  

 
Progress:  Excavation completed, leveling dressing in T3 in progress.  
     
Total No. of Elements       02  No. of Elements Completed: Nil 

1. T3 ;  Rs. 8.97  (M)  1.  
2. T2;   Rs. 2.16  (M)  2.  
3. LB;   Rs. 2.65   (M)  3.  
4.   4.  

  
Accruals (Rs):  Nil  Accrued Expenditure (Rs):  
  
Overall Progress: 0% Ahead of Schedule: √ Behind Schedule:    Date of Completion: 12 Months 
        
Work underway  Work Stopped 

 
Work Abandon  Completed  
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● 
 

Quality of Work: 
  √ 

 Poor  Satisfactory  Good  
  
 Comments: 

  
Site visited excavation in footings of T3 almost completed. Levelling dressing and preparation for 
lean concrete in progress. 

  
● 
 

Issues: 
 
Nil 
 

  
● Recommendations / Instructions given on site: 
  

To expedite the work. 
 

  
● Approval of an element and / or Corrective actions suggested: 

 
 
 
                                                                                             Signed by: M&E Engineer 
 
 
                                                                                                                __________________ 
 Signature 
 
 
                                                                                                Prepared by:   M Shafiq Khan Site Engineer 
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CODE No. SW-S-043 
 

Monitoring & Evaluation Services Malakand 
SITE MONITORING AND INSPECTION REPORT 

 

Visit No: 07 
Date(s) of Visit: 07/ 04/ 2011 
  
Weather Conditions: Sunny Cloudy Rainy Snowfall Other 
  
Location: Shin 
  
District: Swat  Lower Dir  Buner  
  
Implementing Agency: C & W/ PaRRSA 
  
Name of Sub Project: GPS Shin 
  
Name of Contractor: Mr. Bakht Zada 
  
Date of Bidding:  Date of Award: 10.01.2011 Date of Commencement: 27.01.2011 
  
Estimated Cost (Rs): 18.6 Million Bid Cost (Rs.) 19.84 Million 
  
Premium: 6.7 %  Above  Below  Other  
  
Participants of Inspection / Person met: 

1. 
Persons accompanied on Visit 

Contractor representative 1. DTL AGES  
2.  2. Office Engineer AGES 
3.  3.  
4.  4.  

 
 Progress: Backfilling in M3 & excavation in M2 in progress.  

     
Total No. of Elements 03  No. of Elements Completed: Nil 

1. M3;          (Rs): 8.26 (M)  1.  
2. M2;          (Rs): 1.82 (M)  2.  
3. LB;            (Rs): 1.95 (M)  3.  
4.   4.  

  
Accruals (Rs):  0.653 (M)  Accrued Expenditure (Rs):  
  
Overall Progress: 3.3% Ahead of Schedule: √ Behind Schedule:    Date of Completion: 12 Months 
        
Work underway  Work Stopped 

 
Work Abandon  Completed  
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● 
 

Quality of Work: 
 

 Poor  Satisfactory  Good  
  
 Comments: 
  

Backfilling in M3 in progress. Pace of work a bit slow. Work to be expedited at site. Plate 
compactor was available at site. M2 excavation in progress. 
 
 
 

  
● 
 

Issues: 
 
Work needs to be expedited by deploying more manpower. 
 
 

  
● Recommendations / Instructions given on site: 
  

A retaining structure between M2 (at higher level) & M3 (at lower level) needs to be constructed & 
will be jointly decided with C & W in next site visit (coming week). 
 

  
● Approval of an element and / or Corrective actions suggested: 
 
 
 
 
 
 
 Signed by: M&E Engineer 
 
 
                      __________________ 
  Signature 
 
 
 Prepared by:   M Naeem Site Engineer 
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CODE No. SW-S-043 
 

Monitoring & Evaluation Services Malakand 
SITE MONITORING AND INSPECTION REPORT 

 

Visit No: 08 
Date(s) of Visit: 19/ 04/ 2011 
  
Weather Conditions: Sunny Cloudy Rainy Snowfall Other 
  
Location: Shin 
  
District: Swat  Lower Dir  Buner  
  
Implementing Agency: C & W/ PaRRSA 
  
Name of Sub Project: GPS Shin 
  
Name of Contractor: Mr. Bakht Zada 
  
Date of Bidding:  Date of Award: 10.01.2011 Date of Commencement: 27.01.2011 
  
Estimated Cost (Rs): 18.6 Million Bid Cost (Rs.) 19.84 Million 
  
Premium: 6.7 %  Above  Below  Other  
  
Participants of Inspection / Person met: 

1. 
Persons accompanied on Visit 

Contractor representative 1.  
2. Site Inspector CRISP 2.  
3.  3.  
4.  4.  

 
Progress:  Compaction in M3 and Lean concrete in M2 in progress.  
     
Total No. of Elements 03  No. of Elements Completed: Nil 

1. M3;          (Rs): 8.26 (M)  1.  
2. M2;          (Rs): 1.82 (M)  2.  
3. LB;            (Rs): 1.95 (M)  3.  
4.   4.  

  
Accruals (Rs):  0.653 (M)  Accrued Expenditure (Rs):  
  
Overall Progress: 3.3% Ahead of Schedule: √ Behind Schedule:    Date of Completion: 12 Months 
        
Work underway  Work Stopped 

 
Work Abandon  Completed  
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● 
 

Quality of Work: 
 

 Poor  Satisfactory  Good  
  
 Comments: 
  

Compaction in M3 in layers in progress. Lean concrete in M2 in beds of footings completed. Full 
bag mixer machine used. Cylinders casted. Slump within limits. 
 
 
 

  
● 
 

Issues: 
 
Nil 
 
 

  
● Recommendations / Instructions given on site: 
  

Nil 
 

  
● Approval of an element and / or Corrective actions suggested: 
 
 
 
 
 
 
 Signed by: M&E Engineer 
 
 
                      __________________ 
  Signature 
 
     
 Prepared by:    M Naeem Site Engineer 
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CODE No. SW-S-043 
 

Monitoring & Evaluation Services Malakand 
SITE MONITORING AND INSPECTION REPORT 

 

Visit No: 09 
Date(s) of Visit: 25/ 04/ 2011 
  
Weather Conditions: Sunny Cloudy Rainy Snowfall Other 
  
Location: Shin 
  
District: Swat  Lower Dir  Buner  
  
Implementing Agency: C & W/ PaRRSA 
  
Name of Sub Project: GPS Shin 
  
Name of Contractor: Mr. Bakht Zada 
  
Date of Bidding:  Date of Award: 10.01.2011 Date of Commencement: 27.01.2011 
  
Estimated Cost (Rs): 18.6 Million Bid Cost (Rs.) 19.84 Million 
  
Premium: 6.7 %  Above  Below  Other  
  
Participants of Inspection / Person met: 

1. 
Persons accompanied on Visit 

Contractor representative 1.  
2. Site Inspector CRISP 2.  
3.  3.  
4.  4.  

 
Progress:  Compaction in M3 completed. Rebar in M2 footing in progress.  
     
Total No. of Elements 03  No. of Elements Completed: Nil 

1. M3;          (Rs): 8.26 (M)  1.  
2. M2;          (Rs): 1.82 (M)  2.  
3. LB;            (Rs): 1.95 (M)  3.  
4.   4.  

  
Accruals (Rs):  0.653 (M)  Accrued Expenditure (Rs):  
  
Overall Progress: 3.3% Ahead of Schedule:     √ Behind Schedule:    Date of Completion: 12 Months 
        
Work underway  Work Stopped 

 
Work Abandon  Completed  

 
 
 



  Monitoring & Evaluation Services Malakand  
 Contract No. 391-I-00-10-01153-00 

Progress Report # 8 Annexure III (Code SW-S-043) 
 Page 2 

 
● 
 

Quality of Work: 
 

 Poor  Satisfactory  Good  
  
 Comments: 
  

Compaction in M3 in layers completed. Steel fixing in M2 strip footing in progress. 
 
 

  
● 
 

Issues: 
 
Nil 
 
 

  
● Recommendations / Instructions given on site: 
  

Nil 
 

  
● Approval of an element and / or Corrective actions suggested: 
 
 
 
 
 
 
 Signed by: M&E Engineer 
 
 
                      __________________ 
  Signature 
 
 
 Prepared by:    M Naeem Site Engineer 
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CODE No. SW-S-043 
 

Monitoring & Evaluation Services Malakand 
SITE MONITORING AND INSPECTION REPORT 

 

Visit No: 10 
Date(s) of Visit: 26/ 04/ 2011 
  
Weather Conditions: Sunny Cloudy Rainy Snowfall Other 
  
Location: Shin 
  
District: Swat  Lower Dir  Buner  
  
Implementing Agency: C & W/ PaRRSA 
  
Name of Sub Project: GPS Shin 
  
Name of Contractor: Mr. Bakht Zada 
  
Date of Bidding:  Date of Award: 10.01.2011 Date of Commencement: 27.01.2011 
  
Estimated Cost (Rs): 18.6 Million Bid Cost (Rs.) 19.84 Million 
  
Premium: 6.7 %  Above  Below  Other  
  
Participants of Inspection / Person met: 

1. 
Persons accompanied on Visit 

Contractor representative 1.  
2. Site Inspector CRISP 2.  
3.  3.  
4.  4.  

 
 Progress: Lean concrete below plinth beam in M3 in progress.  

     
Total No. of Elements 03  No. of Elements Completed: Nil 

1. M3;          (Rs): 8.26 (M)  1.  
2. M2;          (Rs): 1.82 (M)  2.  
3. LB;            (Rs): 1.95 (M)  3.  
4.   4.  

  
Accruals (Rs):  0.653 (M)  Accrued Expenditure (Rs):  
  
Overall Progress: 3.3% Ahead of Schedule: √ Behind Schedule:    Date of Completion: 12 Months 
        
Work underway  Work Stopped 

 
Work Abandon  Completed  
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● 
 

Quality of Work: 
 

 Poor  Satisfactory  Good  
  
 Comments: 
  

Lean concrete below plinth beam in M3 completed. Full bag mixer machine used. Sufficient labor 
deployed. Slump within limits. 
 
 
 

  
● 
 

Issues: 
 
Nil 
 
 

  
● Recommendations / Instructions given on site: 
  

Nil 
 

  
● Approval of an element and / or Corrective actions suggested: 
 
 
 
 
 
 
 Signed by: M&E Engineer 
 
 
                     __________________ 
  Signature 
 
 
 Prepared by:    M Naeem Site Engineer 
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CODE No. SW-S-043 
 

Monitoring & Evaluation Services Malakand 
SITE MONITORING AND INSPECTION REPORT 

 

Visit No: 11 
Date(s) of Visit: 29/ 04/ 2011 
  
Weather Conditions: Sunny Cloudy Rainy Snowfall Other 
  
Location: Shin 
  
District: Swat  Lower Dir  Buner  
  
Implementing Agency: C & W/ PaRRSA 
  
Name of Sub Project: GPS Shin 
  
Name of Contractor: Mr. Bakht Zada 
  
Date of Bidding:  Date of Award: 10.01.2011 Date of Commencement: 27.01.2011 
  
Estimated Cost (Rs): 18.6 Million Bid Cost (Rs.) 19.84 Million 
  
Premium: 6.7 %  Above  Below  Other  
  
Participants of Inspection / Person met: 

1. 
Persons accompanied on Visit 

Contractor representative 1.  
2. Site Inspector CRISP 2.  
3.  3.  
4.  4.  

 
Progress:  RCC concrete in strip footings of M2 in progress.  
     
Total No. of Elements 03  No. of Elements Completed: Nil 

1. M3;          (Rs): 8.26 (M)  1.  
2. M2;          (Rs): 1.82 (M)  2.  
3. LB;            (Rs): 1.95 (M)  3.  
4.   4.  

  
Accruals (Rs):  M3:   0.67 (M)  Accrued Expenditure (Rs):  
 M2:   0.21 (M)    
  
Overall Progress: 4.4% Ahead of Schedule: √ Behind Schedule:    Date of Completion: 12 Months 
        
Work underway  Work Stopped 

 
Work Abandon  Completed  
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● 
 

Quality of Work: 
 

 Poor  Satisfactory  Good  
  
 Comments: 
  

RCC concrete in strip footings of M2 completed. Full bag mixer machine used. Sufficient labor 
deployed. Slump within limits. Cylinders casted. 
 
 

  
● 
 

Issues: 
 
Nil 
 
 

  
● Recommendations / Instructions given on site: 
  

Nil 
 

  
● Approval of an element and / or Corrective actions suggested: 
 
 
 
 
 
 
 Signed by: M&E Engineer 
 
 
                      __________________ 
  Signature 
 
 
 Prepared by:    M Naeem Site Engineer 
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CODE No. SW-S-044 
 

Monitoring & Evaluation Services Malakand 
SITE MONITORING AND INSPECTION REPORT 

 

Visit No: 01 
Date(s) of Visit:  28/ 04/ 2011 
  
Weather Conditions: Sunny Cloudy Rainy Snowfall Other 
  
Location: Charbagh 
  
District: Swat  Lower Dir  Buner  
  
Implementing Agency: C & W/ PaRRSA 
  
Name of Sub Project: GGPS 1 Charbagh 
  
Name of Contractor: AK. Fazal Jamil & Co. 
  
Date of Bidding: 0/0/201 Date of Award: 09/03/2011 Date of Commencement: /0/2011 
  
Estimated Cost (Rs): 18.598 (M) Bid Cost (Rs.) 20.086 (M)   
  
Premium: 8 %  Above  Below  Other  
  
Participants of Inspection / Person met: 

1. 
Persons accompanied on Visit 

Contractor representative 1.   
2. Site Inspector CRISP 2.  
3.  3.  
4.  4.  

 
 Progress: Excavation in M2 and M3 completed.  

     
Total No. of Elements 04  No. of Elements Completed: Nil 

1. M3, (Rs): 8.26  (M)  1.  
2. M4, (Rs): 6.09  (M)  2.  
3. M2, (Rs): 1.82  (M)  3.  
4. LB,   (Rs): 1.95  (M)  4.  

  
Accruals (Rs):  0.06  (M)  Accrued Expenditure (Rs):  
  
Overall Progress:  0.3 % Ahead of Schedule:  Behind Schedule:      √ Date of Completion: 12Month 
        
Work underway  Work Stopped Work Abandon  Completed  

 
 
 
 



  Monitoring & Evaluation Services Malakand  
 Contract No. 391-I-00-10-01153-00 

Progress Report # 8 Annexure III (Code SW-S-044) 
 Page 2 

 
● 
 

Quality of Work: 
  √ 

 Poor  Satisfactory  Good  
  
 Comments: 

  
Excavation in M2 and M3 completed. Levelling dressing and bedding in M3 in progress.  

  
● 
 

Issues: 
 
Nil 
 

  
● Recommendations / Instructions given on site: 
  

Nil 
 

  
● Approval of an element and / or Corrective actions suggested: 
 
 
 
 Signed by:      M & E Engineer 
 
 
                                                                                                                _________________ 
                                                                                                                         Signature 
                                                                                                         
 
             Prepared by:  M Naeem Site Engineer 
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Code No. SW-S-050         
 

Monitoring & Evaluation Services Malakand 
SITE MONITORING AND INSPECTION REPORT 

  
Visit No: 09 

Date(s) of Visit: 27/ 04/ 2011 
  
Weather Conditions: Sunny Cloudy Rainy Snowfall Other 
  
Location: Charbagh 
  
District: Swat  Lower Dir  Buner  
  
Implementing Agency: C & W/ PaRRSA 
  
Name of Sub Project: GPS Charbagh 
  
Name of Contractor: M/s Swat Construction 
  
Date of Bidding:  Date of Award: 10.01.2011 Date of Commencement: 25.01.2011 
  
Estimated Cost (Rs): 21.83 Million Bid Cost (Rs.) 23.52 Million 
  
Premium: 7.746 %  Above  Below  Other  
  
Participants of Inspection / Person met: 

1. 
Persons accompanied on Visit 

Site Inspector CRISP 1.  
2. Contractor Rep. 2.  
3.  3.  
4.  4.  

 
Progress:        Super Structure Column Concrete of M3  
     
Total No. of Elements   No. of Elements Completed:  

1. M3; (Rs): 16.61 (M)    2 Blocks  1.  
2. M2;(Rs): 1.83    (M)     1 Block  2.  
3. LB;  (Rs): 3.75    (M)     2 Blocks  3.  
4.   4.  

  
Accruals (Rs):   1.83(M3)+ (M2)  Accrued Expenditure (Rs):  
  
Overall Progress: 3.5% Ahead of Schedule: √ Behind Schedule:    Date of Completion: 12 Months 
        
Work underway    Work Stopped  Work Abandon  Completed  
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● 
 

Quality of Work: 
 

 Poor  Satisfactory  Good  
  
 Comments: 
  

10 no Columns Concrete in M3 completed. 06 Cylinder casted for strength test.Vibrator & Rod was 
used during concrete activity.It was advised to site Inspector CRISP that proper spacing in between 
of the column steel should be maintained. 
 
 

  
● 
 

Issues: 
 
Nil 
 
 
 

  
● Recommendations / Instructions given on site: 
  

   
  
● Approval of an element and / or Corrective actions suggested: 
 
 
 
 
 
 
 Signed by: M&E Engineer 
 
   
 
  __________________ 
  Signature 
                                                                                                               Prepared by:   M Javed Iqbal Site Engineer 
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CODE No. SW-S-051 
 

Monitoring & Evaluation Services Malakand 
SITE MONITORING AND INSPECTION REPORT 

   
Visit No: 03 

Date(s) of Visit: 06-04-2011 
  
Weather Conditions: Sunny Cloudy Rainy Snowfall Other 
  
Location: Shakardara 
  
District: Swat  Lower Dir  Buner  
  
Implementing Agency: C & W/ PaRRSA 
  
Name of Sub Project: GPS Shakardara (Pir Kaley) 
  
Name of Contractor: M/s Malam Jaba. 
  
Date of Bidding: 21-12-2010 Date of Award: 31-1-2011 Date of Commencement:  
  
Estimated Cost (Rs): 12.784 Million Bid Cost (Rs.) 13.80Million 
  
Premium: 8%  Above  Below  Other  
  
Participants of Inspection / Person met: 

1. 
Persons accompanied on Visit 

Site Inspector CRISP 1.  
2. Surveying Team CRISP 2.  
3.  3.  
4.  4.  

 
Progress:      Excavation of M4 is completed.  
     
Total No. of Elements (03)           
As per PC-_1

 
. 

 No. of Elements Completed:  

1. M2  (Rs) 1.96(M)  1.  
2. M1 (Rs) 8.96(M)  2.  
3. LB  (Rs) 2.96(M)  3.  
4.   4.  

  
Accruals (Rs):    Accrued Expenditure (Rs):  
  
Overall Progress:  Ahead of Schedule:  Behind Schedule:  Date of Completion:  
        
Work underway  Work Stopped  Work Abandon  Completed  
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● 
 

Quality of Work: 
 

 Poor  Satisfactory  Good  
  
 Comments: 
 • Excavation of M4 is completed, leveling & dressing in progress. 

  
● 
 

Issues: 
 

• The Pace of work is very slow. 
 

  
● Recommendations / Instructions given on site: 
  

• The work should be expedited. 
 

  
● Approval of an element and / or Corrective actions suggested: 
 
 
 Signed by: M&E Engineer 
 
 
  __________________ 
  Signature 
 
 
 Prepared by: Hamid Iqbal  
          Site Engineer 
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Monitoring & Evaluation Services Malakand 
SITE MONITORING AND INSPECTION REPORT 

 
Visit No:13 

Date(s) of Visit: 07/ 04/ 2011 
  
Weather Conditions: Sunny Cloudy Rainy Snowfall Other 
  
Location: Ningolai 
  
District: Swat  Lower Dir  Buner  
  
Implementing Agency: C & W/ PaRRSA 
  
Name of Sub Project: GGMS Ningolai 
  
Name of Contractor: M/s Mehboob Ali 
  
Date of Bidding: 06.05.2010 Date of Award: 11.06.2010 Date of Commencement: July 2010 
  
Estimated Cost (Rs): 18.03 Million Bid Cost (Rs.) 18.00 Million 
  
Premium: 0.166%  Above  Below  Other  
  
Participants of Inspection / Person met: 
1. Site Inspector (CRISP). 

Persons accompanied on Visit 
 1.DTL                  (AGES) 

2. Zafar Ali OE  AGES    2.   
3. Naeem  SE  AGES 
4. Sharafat Ali SE  AGES 

   

   
Progress:   “M3” Steel cutting & fixing for plinth beam in progress.                                                                                      
     
Total No. of Elements: 04  No. of Elements Completed: Nil 

1. M2, (Rs):   1.82 (M)  1.  
2. M3, (Rs):   8.26 (M)  2.  
3. M4, (Rs):   6.09 (M)  3.  
4. LB ,  (Rs):   1.95 (M)  4.  

  
Accruals (Rs):    Accrued Expenditure (Rs):  
 

1 M2, (Rs):    
2 M3, (Rs):   1.6 M 
3 M4, (Rs):    
4 LB ,  (Rs):    

 

 

Overall Progress:8.88         (%) Ahead of Schedule:                      Behind Schedule:     √ Date of Completion:  
        
Work underway    Work Stopped  Work Abandon  Completed  

CODE No. SW-S-054 
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● 
 

Quality of Work: 
 

 Poor  Satisfactory  Good  
  
 Comments: 
 • Top layer of backfill tested. 95% compaction attained.  

• Steel fabrication for plinth beam in progress. 
• Over all work is satisfactory. 

 

  
● 
 

Issues: 
 

 
• Nil 

 
  
● Recommendations / Instructions given on site: 
  

• The pace of work should be expedited. 
 
 

  
● Approval of an element and / or Corrective actions suggested: 
 
 
 
 Signed by: M&E Engineer 
 
 
  __________________ 
  Signature 
 
 
 Prepared by: Hamid Iqbal Site Engineer 
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Monitoring & Evaluation Services Malakand 
SITE MONITORING AND INSPECTION REPORT 

   
Visit No:14 

Date(s) of Visit: 21/ 04/ 2011 
  
Weather Conditions: Sunny Cloudy Rainy Snowfall Other 
  
Location: Ningolai 
  
District: Swat  Lower Dir  Buner  
  
Implementing Agency: C & W/ PaRRSA 
  
Name of Sub Project: GGMS Ningolai 
  
Name of Contractor: M/s Mehboob Ali 
  
Date of Bidding: 06.05.2010 Date of Award: 11.06.2010 Date of Commencement: July 2010 
  
Estimated Cost (Rs): 18.03 Million Bid Cost (Rs.) 18.00 Million 
  
Premium: 0.166%  Above  Below  Other  
  
Participants of Inspection / Person met: 
1. Site Inspector (CRISP). 

Persons accompanied on Visit 
 1.  

2.   2.  
3. 
4.  

 3.  

   
Progress:   Form work for plinth beam is in progress.  
     
Total No. of Elements: 04  No. of Elements Completed: Nil 

1. M2, (Rs):   1.82 (M)  1.  
2. M3, (Rs):   8.26 (M)  2.  
3. M4, (Rs):   6.09 (M)  3.  
4. LB ,  (Rs):   1.95 (M)  4.  

  
Accruals (Rs):    Accrued Expenditure (Rs):  
 

1 M2, (Rs):    
2 M3, (Rs):   1.6 M 
3 M4, (Rs):    
4 LB ,  (Rs):    

 

 

Overall Progress:8.88         (%) Ahead of Schedule:                      Behind Schedule:     √ Date of Completion:  
        
Work underway    Work Stopped  Work Abandon  Completed  

CODE No. SW-S-054 



  Monitoring & Evaluation Services Malakand  
 Contract No. 391-I-00-10-01153-00 

Progress Report # 8 Annexure III (Code SW-S-054) 
 Page 2 

 
● 
 

Quality of Work: 
 

 Poor  Satisfactory  Good  
  
 Comments: 
 • Formwork of plinth beam is in progress 

• The site inspector promised that the concrete will be poured before 30th

• Over all approach of work is satisfactory.. 
 of this month.. 

 

  
● 
 

Issues: 
 

 
• Nill. 

 
  
● Recommendations / Instructions given on site: 
  

• The work should be expedited. 
 
 

  
● Approval of an element and / or Corrective actions suggested: 
 
 
 
 Signed by: M&E Engineer  
 
 
  __________________ 
  Signature 
 
 Prepared by:  Hamid Iqbal  
  Site Engineer 
 
 
 
 
 



  Monitoring & Evaluation Services Malakand  
 Contract No. 391-I-00-10-01153-00 

Progress Report # 8 Annexure III (Code SW-S-054) 
 Page 1 

 
 

Monitoring & Evaluation Services Malakand 
SITE MONITORING AND INSPECTION REPORT 

   
Visit No:15 

Date(s) of Visit: 27/ 04/ 2011 
  
Weather Conditions: Sunny Cloudy Rainy Snowfall Other 
  
Location: Ningolai 
  
District: Swat  Lower Dir  Buner  
  
Implementing Agency: C & W/ PaRRSA 
  
Name of Sub Project: GGMS Ningolai 
  
Name of Contractor: M/s Mehboob Ali 
  
Date of Bidding: 06.05.2010 Date of Award: 11.06.2010 Date of Commencement: July 2010 
  
Estimated Cost (Rs): 18.03 Million Bid Cost (Rs.) 18.00 Million 
  
Premium: 0.166%  Above  Below  Other  
  
Participants of Inspection / Person met: 
1. RE (CRISP) 

Persons accompanied on Visit 
 1. Mr AZAM SHAH (AGES)             

2. SITE Inspector (CRISP)  2. Mr NADEEM (AGES)  
3. LAB TECH (CRISP) 
4.  

 3. Mr. AHMED ZEB (AGES)  
4.    

 

   
Progress:   “M3” Plinth Beam concrete pouring was completed .  
     
Total No. of Elements: 04  No. of Elements Completed: Nil 

1. M2, (Rs):   1.82 (M)  1.  
2. M3, (Rs):   8.26 (M)  2.  
3. M4, (Rs):   6.09 (M)  3.  
4. LB ,  (Rs):   1.95 (M)  4.  

  
Accruals (Rs):    Accrued Expenditure (Rs):  
 

1 M2, (Rs):    
2 M3, (Rs):   1.6 M 
3 M4, (Rs):    
4 LB ,  (Rs):    

 

 

Overall Progress:8.88         (%) Ahead of Schedule:                      Behind Schedule:     √ Date of Completion:  
        
Work underway    Work Stopped  Work Abandon  Completed  

CODE No. SW-S-054  



  Monitoring & Evaluation Services Malakand  
 Contract No. 391-I-00-10-01153-00 

Progress Report # 8 Annexure III (Code SW-S-054) 
 Page 2 

 
● 
 

Quality of Work: 
 

 Poor  Satisfactory  Good  
  
 Comments: 
 • Plinth Beam concrete pouring was completed of “M3”. 

• Before starting concrete shuttering was checked and found ok. 
• Slump carried out which is found in limit. 
• Six No’s of cylinder casted. 
• Full bag mixture machine and vibrator used during concreting 
• First mile stone succefully achieved as per drawing. 
• C&W(SWAT)  Representative was not present at site. 

  
● 
 

Issues: 
 

 
• Nill. 
 

  
● Recommendations / Instructions given on site: 
  

• Ensured proper curing. 
 

  
● Approval of an element and / or Corrective actions suggested: 
 
 
 
 Signed by: M&E Engineer  
 
 
  __________________ 
  Signature 
 
 Prepared by: Hamid Iqbal Site Engineer 
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CODE No. SW-S-055 
 

Monitoring & Evaluation Services Malakand 
SITE MONITORING AND INSPECTION REPORT 

   
Visit No: 11 

Date(s) of Visit: 02/ 04/ 2011 
  
Weather Conditions: Sunny Cloudy Rainy Snowfall Other 
  
Location: Ningolai 
  
District: Swat  Lower Dir  Buner  
  
Implementing Agency: C & W/ PaRRSA 
  
Name of Sub Project: GGPS Ningolai 
  
Name of Contractor: M/s Syed Azeem Shah 
  
Date of Bidding: 06.05.2010 Date of Award: 11.06.2010 Date of Commencement: July 2010 
  
Estimated Cost (Rs): 12.854 Million Bid Cost (Rs.) 12.853 Million 
  
Premium: 0.008%  Above  Below  Other  
  
Participants of Inspection / Person met: 

1. 
Persons accompanied on Visit 

Site Inspector CRISP 1. DTL (AGES)  
2.  2.Mr Sharafat Ali   
3.  3.Mr Zafar Ali  
4.  4.Mr Naeem  

 
 Progress: “M1” PCC below plinth beam completed. .   

     
Total No. of Elements: 03  No. of Elements Completed: Nil 

1. M1, (Rs):   8.54 (M)  1.  
2. M2, (Rs):   1.82 (M)  2.  
3. LB,   (Rs):   1.95 (M)  3.  
4.   4.  

  
Accruals (Rs):  1.84 (M)  Accrued Expenditure (Rs):  
  
Overall Progress: 14.3 (%) Ahead of Schedule:  Behind Schedule:    √ Date of Completion: 12 Months 
        
Work underway  Work Stopped  Work Abandon  Completed  
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● 
 

Quality of Work: 
 

 Poor  Satisfactory  Good  
  
 Comments: 
  

• PCC below plinth beam completed.  
• Slump measured that was 2”. 
• Six no’s of concrete cylinder casted. 
• Site visited on dated07/04/2011, along with Deputy team leader (AGES), Mr Zafar ali site 

engineer (AGES) and Mr. Sharafat Ali Site Engineer (AGES). The following activity was 
observed over there. 

1. Steel cutting & fixing for plinth beam was in progress.   
 
 
 
 

  
● 
 

Issues: 
• Nil 
 

   
● Recommendations / Instructions given on site: 
  

 
• To increase the man power. To speed up the work. 

 
 

  
● Approval of an element and / or Corrective actions suggested: 
 
 
 
 
 Signed by: M&E Engineer 
 
 
  __________________ 
  Signature 
 
 
 Prepared by: Hamid Iqbal Site Engineer 
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CODE No. SW-S-055 
 

Monitoring & Evaluation Services Malakand 
SITE MONITORING AND INSPECTION REPORT 

   
Visit No: 12 

Date(s) of Visit: 21/ 04/ 2011 
  
Weather Conditions: Sunny Cloudy Rainy Snowfall Other 
  
Location: Ningoali 
  
District: Swat  Lower Dir  Buner  
  
Implementing Agency: C & W/ PaRRSA 
  
Name of Sub Project: GGPS Ningolai 
  
Name of Contractor: M/s Syed Azeem Shah 
  
Date of Bidding: 06.05.2010 Date of Award: 11.06.2010 Date of Commencement: July 2010 
  
Estimated Cost (Rs): 12.854 Million Bid Cost (Rs.) 12.853 Million 
  
Premium: 0.008%  Above  Below  Other  
  
Participants of Inspection / Person met: 

1. 
Persons accompanied on Visit 

Site Inspector CRISP 1.  
2.  2.   
3.  3.  
4.  4  

 
Progress:  “M1” STEEL fixing for plinth beam completed.   
     
Total No. of Elements: 03  No. of Elements Completed: Nil 

1. M1, (Rs):   8.54 (M)  1.  
2. M2, (Rs):   1.82 (M)  2.  
3. LB,   (Rs):   1.95 (M)  3.  
4.   4.  

  
Accruals (Rs):  1.84 (M)  Accrued Expenditure (Rs):  
  
Overall Progress : 14.3 (%) Ahead of Schedule:  Behind Schedule: √ Date of Completion: 12 Months 
        
Work underway  Work Stopped  Work Abandon  Completed  
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● 
 

Quality of Work: 
 

 Poor  Satisfactory  Good  
  
 Comments: 
  

• Steel fixing for plinth beam of ‘M1’ completed. 
• Formwork for plinth beam of ‘M1’ is in progress.  

 
 

  
● 
 

Issues: 
• Nil 
 

   
● Recommendations / Instructions given on site: 
  

• To increase the man power. To speed up the work. 
 
 

  
● Approval of an element and / or Corrective actions suggested: 
 
 Signed by: M&E Engineer 
 
 
  __________________ 
  Signature 
                                                                                         
 
 Prepared by:   Hamid Iqbal Site Engineer 
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CODE No. SW-S-055 
 

Monitoring & Evaluation Services Malakand 
SITE MONITORING AND INSPECTION REPORT 

   
Visit No: 13 

Date(s) of Visit: 30/ 04/ 2011 
  
Weather Conditions: Sunny Cloudy Rainy Snowfall Other 
  
Location: Ningoali 
  
District: Swat  Lower Dir  Buner  
  
Implementing Agency: C & W/ PaRRSA 
  
Name of Sub Project: GGPS Ningolai 
  
Name of Contractor: M/s Syed Azeem Shah 
  
Date of Bidding: 06.05.2010 Date of Award: 11.06.2010 Date of Commencement: July 2010 
  
Estimated Cost (Rs): 12.854 Million Bid Cost (Rs.) 12.853 Million 
  
Premium: 0.008%  Above  Below  Other  
  
Participants of Inspection / Person met: 

1. 
Persons accompanied on Visit 

Site Inspector CRISP 1.  
2.  2.   
3.  3.  
4.  4  

 
 Progress: “M1” concrete pouring for plinth beam completed.   

     
Total No. of Elements: 03  No. of Elements Completed: Nil 

1. M1, (Rs):   8.54 (M)  1.  
2. M2, (Rs):   1.82 (M)  2.  
3. LB,   (Rs):   1.95 (M)  3.  
4.   4.  

  
Accruals (Rs):  1.84 (M)  Accrued Expenditure (Rs):  
  
Overall Progress: 14.3(%) Ahead of Schedule:  Behind Schedule: √ Date of Completion: 12 Months 
        
Work underway  Work Stopped 

 
Work Abandon  Completed  

 
 
 



  Monitoring & Evaluation Services Malakand  
 Contract No. 391-I-00-10-01153-00 

Progress Report # 8 Annexure III (Code SW-S-055) 
 Page 2 

 
● 
 

Quality of Work: 
 

 Poor  Satisfactory  Good  
  
 Comments: 
  

• ‘M1’ PB concrete completed. 
• Concrete starts 7a.m  & finished  1:30 p.m. 
• C&W S.D.O & sub eng’r arrived at site 12:00 p.m  
• Slump test conducted an average is 2.6”. 
• Six No’s of cylinder casted. 
• Temperature measured which is 26c. 
• Concrete for PB was done through one bag mixture machine. 
• Vibrator used during concreting for PB.  
• Mixing time of concrete which was 2 minutes. 
• Over all approach of work is satisfactory.  

 
  
● 
 

Issues: 
• Nil 
 

   
● Recommendations / Instructions given on site: 
  

• Ensure proper curing. 
 

  
● Approval of an element and / or Corrective actions suggested: 
 
 
 
 
 Signed by: M&E Engineer 
 
 
  __________________ 
  Signature 
 
 
 Prepared by:  Hamid Iqbal Site Engineer 
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 CODE No. SW-S-056 
 

Monitoring & Evaluation Services Malakand 
SITE MONITORING AND INSPECTION REPORT 

   
Visit No: 21 

Date(s) of Visit: 04/04/2011 
  
Weather Conditions: Sunny Cloudy Rainy Snowfall Other 
  
Location: Nawagai 
  
District: Swat  Lower Dir  Buner  
  
Implementing Agency: C & W/ PaRRSA 
  
Name of Sub Project: GMS Nawagai 
  
Name of Contractor: M/s Sher Ali & Co 
  
Date of Bidding: 06.05.2010 Date of Award: 11.06.2010 Date of Commencement: 23-10-2010             
  
Estimated Cost (Rs): 18.03 Million Bid Cost  16.981 million 
  
Premium: 5.82 %  Above  Below  Other  
  
Participants of Inspection / Person met: 

1.  
Persons accompanied on Visit 

Mr.Ahmad Zeb S.E AGES.     1. Mr. M.Hamid (CRISP) Site Inspector. 
      2.  2.  
      3.  3.  
      4.  4.  

 
Progress:  Steel fixing of M3, M2 & LB module is completed, while M4 module steel fixing of plinth 

beam was in progress.shuttring fixing for plinth was also in progress. 
     
Total No. of Element:   04  No. of Elements Completed:  Nil 

1.  M3,(Rs):  8.26 Million  1.  
      2. M2,(Rs):  1.82 Million  2.  
      3. LB,(Rs):  1.95 Million  3.  
      4. M4,(Rs):6.09 Million  4.  

  
Accruals (Rs):  3.278 Million.  Accrued Expenditure (Rs):  Nil 
  
Overall Progress: (19.3%) Ahead of Schedule:  Behind Schedule:  √ Date of commencement: 12 months 
        
Work underway √ Work Stopped Work Abandon  Completed  
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● 
 

Quality of Work: 
 

 Poor  Satisfactory  Good  
  
 Comments: 
  

• Steel fixing of M3, M2 & LB module is completed, while M4 module steel fixing of plinth 
beam was in progress.shuttring fixing for plinth was also in progress. 

• CRISP SI advised “shuttering should be water tight”. 
• Material availability for plinth beam concreting, all the material is provided from 

approved sources. 
  
● 
 

Issues: 
I. Stream side retaining wall eastern side should be constructed on priority basis. 

II. Slow progress. 

  
● Recommendations / Instructions given on site: 
  

i. Retaining wall eastern side should be constructed on priority basis to protect 
school premises from flood water. 

ii. Advice CRISP SI to instructed contractor to expedite the work ASAP. 

 
 

  
● Approval of an element and / or Corrective actions suggested: 
 
 
 
 
 
 
 Signed by:  M&E Engineer 
 
 
  __________________ 
  Signature 
 
 
 Prepared by: Ahmad Zeb Site Engineer 
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 CODE No. SW-S-056      
 

Monitoring & Evaluation Services Malakand 
SITE MONITORING AND INSPECTION REPORT 

   
Visit No: 22 

Date(s) of Visit: 12/04/2011 
  
Weather Conditions: Sunny Cloudy Rainy Snowfall Other 
  
Location: Nawagai 
  
District: Swat  Lower Dir  Buner  
  
Implementing Agency: C & W/ PaRRSA 
  
Name of Sub Project: GMS Nawagai 
  
Name of Contractor: M/s Sher Ali & Co 
  
Date of Bidding: 06.05.2010 Date of Award: 11.06.2010 Date of Commencement: 23-10-2010             
  
Estimated Cost (Rs): 18.03 Million Bid Cost  16.981 million 
  
Premium: 5.82 %  Above  Below  Other  
  
Participants of Inspection / Person met: 

1.  
Persons accompanied on Visit 

Mr. Ahmad Zeb S.E AGES.     1. Mr. M.Hamid (CRISP) Site Inspector. 
      2.  2.  
      3.  3.  
      4.  4.  

 
Progress:  Shuttering fixing for M4, M2&LB is completed. Curing of M3 module was in progress. 
     
Total No. of Element:   04  No. of Elements Completed:  Nil 

1.  M3,(Rs):  8.26 Million  1.  
      2. M2,(Rs):  1.82 Million  2.  
      3. LB,(Rs):  1.95 Million  3.  
      4. M4,(Rs):6.09 Million  4.  

  
Accruals (Rs):  3.278 Million.  Accrued Expenditure (Rs): Nil 
  
Overall Progress: (19.3%) Ahead of Schedule:  Behind Schedule:  √ Date of Completion: 12 months 
        
Work underway √ Work Stopped Work Abandon  Completed  
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● 
 

Quality of Work: 
 

 Poor  Satisfactory  Good  
  
 Comments: 
  

• Shuttering fixing for M4, M2&LB is completed.  
• Curing of M3 module was in progress. 
• SI CRISP advised “shuttering should be water tight”. 
•  M4, M2 & LB modules Plinth beam steel spacing checked before concrete pouring 

and found as per drawing specification. 
  
● 
 

Issues: 
 

  
● Recommendations / Instructions given on site: 
  

 
 

  
● Approval of an element and / or Corrective actions suggested: 
 
 
 
 
 
 
 Signed by:  M&E Engineer 
 
 
  __________________ 
  Signature 
 
 
 Prepared by: Ahmad Zeb Site Engineer 
 



  Monitoring & Evaluation Services Malakand  
 Contract No. 391-I-00-10-01153-00 

Progress Report # 8 Annexure III (Code SW-S-056) 
 Page 1 

CODE No. SW-S-056 
 

Monitoring & Evaluation Services Malakand 
SITE MONITORING AND INSPECTION REPORT 

   
Visit No: 23 

Date(s) of Visit: 13/04/2011 
  
Weather Conditions: Sunny Cloudy Rainy Snowfall Other 
  
Location: Nawagai 
  
District: Swat  Lower Dir  Buner  
  
Implementing Agency: C & W/ PaRRSA 
  
Name of Sub Project: GMS Nawagai 
  
Name of Contractor: M/s Sher Ali & Co 
  
Date of Bidding: 06.05.2010 Date of Award: 11.06.2010 Date of Commencement: 23-10-2010             
  
Estimated Cost (Rs): 18.03 Million Bid Cost  16.981 million 
  
Premium: 5.82 %  Above  Below  Other  
  
Participants of Inspection / Person met: 

1.  
Persons accompanied on Visit 

Mr.Ahmad Zeb S.E AGES.     1. Mr. M.Hamid (CRISP) Site Inspector. 
      2.  2.  
      3.  3.  
      4.  4.  

 
Progress:  Plinth beam Concrete pouring of M4, M2 & LB is completed. Curing of M3 Module was 

in progress. 
     
Total No. of Element:   04  No. of Elements Completed:  Nil 

1. M3,(Rs):  8.26 Million  1.  
      2. M2,(Rs):  1.82 Million  2.  
      3. LB,(Rs):  1.95 Million  3.  
      4. M4,(Rs):6.09 Million  4.  

  
Accruals (Rs):  3.278 Million.  Accrued Expenditure (Rs): Nil 
  
Overall Progress: (19.3%) Ahead of Schedule:  Behind Schedule:  √ Date of Completion: 12 months 
        
Work underway √ Work Stopped Work Abandon  Completed  
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● 
 

Quality of Work: 
 

 Poor  Satisfactory  Good  
  
 Comments: 
  

• Plinth beam concrete pouring of M4, M2 & LB is completed. 
• Curing of M3 Module was in progress. 
•  Weather was sufficient for concreting. 
• Slump test is carried out, which is (3”). 
• Advised CRISP SI mixing time of concrete must be specified (2 to 3 minutes). 
• SI is also advised vibrator should be properly utilized during concreting. 
• Bricks were available on site. 
• Steel shuttering for columns for M3 module was available on site. 

  
● 
 

Issues: 
i. Removal of boulders from M3 module. 

  
● Recommendations / Instructions given on site: 
  

 

i. Advised CRISP SI to instruct contractor to remove boulders from siteASAP. 

 
 

  
● Approval of an element and / or Corrective actions suggested: 
 
 
 
 
 
 
 Signed by:  M&E Engineer 
 
 
  __________________ 
  Signature  
 
 
 Prepared by: Ahmad Zeb Site Engineer 
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 CODE No. SW-S-056 

 
Monitoring & Evaluation Services Malakand 

SITE MONITORING AND INSPECTION REPORT 
   

Visit No: 24 
Date(s) of Visit: 21/04/2011 
  
Weather Conditions: Sunny Cloudy Rainy Snowfall Other 
  
Location: Nawagai 
  
District: Swat  Lower Dir  Buner  
  
Implementing Agency: C & W/ PaRRSA 
  
Name of Sub Project: GMS Nawagai 
  
Name of Contractor: M/s Sher Ali & Co 
  
Date of Bidding: 06.05.2010 Date of Award: 11.06.2010 Date of Commencement: 23-10-2010             
  
Estimated Cost (Rs): 18.03 Million Bid Cost  16.981 million 
  
Premium: 5.82 %  Above  Below  Other  
  
Participants of Inspection / Person met: 

1.   
Persons accompanied on Visit 

Mr.Ahmad Zeb S.E AGES     1. Mr. M.Hamid (CRISP) Site Inspector 
      2. Mr. 2.  
      3.  3.  
      4.  4.  

 
 Progress: M3 Concretec pouring of columns was in propgress. 

     
Total No. of Element:   04  No. of Elements Completed:  Nil 

1. M3,(Rs):  8.26 Million  1.  
      2. M2,(Rs):  1.82 Million  2.  
      3. LB,(Rs):  1.95 Million  3.  
      4. M4,(Rs):6.09 Million  4.  

  
Accruals (Rs):  3.278 Million.  Accrued Expenditure (Rs): Nil 
  
Overall Progress: (19.3%) Ahead of Schedule:  Behind Schedule:  √ Date of Commencement 12 months 
        
Work underway √ Work Stopped 

 
Work Abandon  Completed  
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● 
 

Quality of Work: 
 

 Poor  Satisfactory  Good  
  
 Comments: 
  

• M3 Concretec pouring of columns was in propgress. 
• Steel suttring used for for columns concrete, quality of suttring was good. 
• Half bag mixer was used for columns concreting. 
• Concrete mixing checked on site. 
• Slump test is carried out on site, which is (2.6”). 
• 06 cylender have been casted. 
• Spcing and alighment of dowals checked during concrete pouring. 
• Singn board was installed on road side. 
• 07 columns concrete is completed. 
• Form work & steel fabrication for M3 columns was also in progress. 
• SI CRISP was also advised to instruct contractor to start steel fabrication for M4&M2 

module ASAP. 
• Insure proper curing of completed columns. 

  
● 
 

Issues: 
 

  
● Recommendations / Instructions given on site: 
  

 
 

 

  
● Approval of an element and / or Corrective actions suggested: 
 
 
 
 
 
 
 Signed by:  M&E Engineer 
  Signature 
 
 
  Prepared by: Ahmad Zeb Site Engineer 
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CODE No. SW-S-056 

 
Monitoring & Evaluation Services Malakand 

SITE MONITORING AND INSPECTION REPORT 
   

Visit No: 25 
Date(s) of Visit: 24/04/2011 
  
Weather Conditions: Sunny Cloudy Rainy Snowfall Other 
  
Location: Nawagai 
  
District: Swat  Lower Dir  Buner  
  
Implementing Agency: C & W/ PaRRSA 
  
Name of Sub Project: GMS Nawagai 
  
Name of Contractor: M/s Sher Ali & Co 
  
Date of Bidding: 06.05.2010 Date of Award: 11.06.2010 Date of Commencement: 23-10-2010             
  
Estimated Cost (Rs): 18.03 Million Bid Cost  16.981 million 
  
Premium: 5.82 %  Above  Below  Other  
  
Participants of Inspection / Person met: 

1. 
Persons accompanied on Visit 

Mr.DTL AGES     1. Mr: M.Hamid (CRISP) Site Inspector. 
      2. Mr. Ahmad Zeb S.E AGES. 2.  
      3.  3.  
      4.  4.  

 
 Progress: M3 &M4 Concretec pouring of super structure columns is completed. 

M2&LB super structure columns steel fixing was in progress.  
     
Total No. of Element:   04  No. of Elements Completed:  Nil 

1. M3,(Rs):  8.26 Million  1.  
      2. M2,(Rs):  1.82 Million  2.  
      3. LB,(Rs):  1.95 Million  3.  
      4. M4,(Rs):6.09 Million  4.  

  
Accruals (Rs):  3.278 Million.  Accrued Expenditure (Rs):  Nil 
  
Overall Progress: (19.3%) Ahead of Schedule:  Behind Schedule:  √ Date of Completion: 12 months 
        
Work underway √ Work Stopped Work Abandon  Completed  
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● 
 

Quality of Work: 
 

 Poor  Satisfactory  Good  
  
 Comments: 
  

• M3 &M4 Concretec pouring of super structure columns is completed. 
• Steel suttring used for for columns concrete, quality of suttring was good. 
• Half bag mixer was used for columns concreting. 
• Concrete mixing checked on site. 
• Slump test is carried out on site, which is (2.6”). 
• 06 cylender have been casted. 
• Spcing and alighment of dowals checked during concrete pouring. 
• Singn board was installed on road side. 
• Form work & steel fabrication for M2&Lb columns was also in progress. 
• Curing was in progress. 

  
● 
 

Issues: 
 

 

  
● Recommendations / Instructions given on site: 
  

 
 
 

  
● Approval of an element and / or Corrective actions suggested: 
 
 
 
 
 
 
 Signed by:  M&E Engineer 
  Signature 
 
 
                                                      Prepared by: Ahmad Zeb Site Engineer 
 
 



  Monitoring & Evaluation Services Malakand  
 Contract No. 391-I-00-10-01153-00 

Progress Report # 8 Annexure III (Code SW-S-057) 
 Page 1 

Code No. SW-S-057 
 

Monitoring & Evaluation Services Malakand 
SITE MONITORING AND INSPECTION REPORT 

   
 

Visit No: 20 
Date(s) of Visit: 01/04/2011 
  
Weather Conditions: Sunny Cloudy Rainy Snowfall Other 
  
Location: Kharairai Chum 
  
District: Swat  Lower Dir  Buner  
  
Implementing Agency: C & W/ PaRRSA 
  
Name of Sub Project: GGCMS Kharairai Chum 
  
Name of Contractor: M/s Bakht Zada 
  
Date of Bidding: 06.05.2010 Date of Award: 11.06.2010 Date of Commencement:  
  
Estimated Cost (Rs): 12.854 Million Bid Cost (Rs.) 12.832 Million (after 7.75% rebate) 
  
Premium: 0.171 %  Above  Below  Other  
  
Participants of Inspection / Person met: 

1. 
Persons accompanied on Visit 

Mr. Sharafat Ali S.E AGES     1.  
      2. Mr. Hamid Iqbal S.E AGES 2.  
      3. Mr. Asfandyar S.I  CRISP 3.  
      4. Mr. Tariq S.I  CRISP 4.  

 
Progress:  Brick Masonary in Progress  
     
Total No. of Element:   01  No. of Elements Completed:  Nil 

1. M1,(Rs):  8.54 Million  1.  
      2. M2,(Rs):  1.82 Million  2.  
      3. LB,(Rs):  1.95 Million  3.  
      4.   4.  

  
Accruals (Rs):   2.02 Million   Accrued Expenditure (Rs): Nil 
  
Overall Progress: (15.74%) Ahead of Schedule:  Behind Schedule: √ Date of Completion: 12 months 
        
Work undeway √ Work Stopped Work Abandon  Completed  
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● 
 

Quality of Work: 
 

 Poor  Satisfactory  Good  
  
 Comments: 
  

• Brick Masonry ground floor in progress. 

• The bricks were properly soaked in water tank before use. 

• The trade mark of bricks was 33.  

  
● 
 

Issues: 
• Nil 

  
● Recommendations / Instructions given on site: 
 • Nil 

  
● Approval of an element and / or Corrective actions suggested: 
  
 

t No: 21 
 
 Signed by:  M&E Engineer 
 
 
  __________________ 
  Signature 
 
 
  Prepared by: Sharafat Ali Site Engineer 
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Code No. SW-S-057 
 

Monitoring & Evaluation Services Malakand 
SITE MONITORING AND INSPECTION REPORT 

   
Visit No: 21 

Date(s) of Visit: 14/04/2011 
  
Weather Conditions: Sunny Cloudy Rainy Snowfall Other 
  
Location: Kharairai Chum 
  
District: Swat  Lower Dir  Buner  
  
Implementing Agency: C & W/ PaRRSA 
  
Name of Sub Project: GGCMS Kharairai Chum 
  
Name of Contractor: M/s Bakht Zada 
  
Date of Bidding: 06.05.2010 Date of Award: 11.06.2010 Date of Commencement:  
  
Estimated Cost (Rs): 12.854 Million Bid Cost (Rs.) 12.832 Million (after 7.75% rebate) 
  
Premium: 0.171 %  Above  Below  Other  
  
Participants of Inspection / Person met: 

1.  
Persons accompanied on Visit 

Mr. Sharafat Ali S.E AGES     1.  
      2. Mr. Hamid Iqbal S.E AGES 2.  
      3. Mr. Obaid Ullah S.I CRISP 3.  
      4.  4.  

 
Progress:  Pouring of concrete in stair cases along with landing beam.  
     
Total No. of Element:   01  No. of Elements Completed:  Nil 

1. M1,(Rs):  8.54 Million  1.  
      2. M2,(Rs):  1.82 Million  2.  
      3. LB,(Rs):  1.95 Million  3.  
      4.   4.  

  
Accruals (Rs):   2.127 Million   Accrued Expenditure (Rs): Nil 
  
Overall Progress: (16.57%) Ahead of Schedule:  Behind Schedule: √ Date of Completion: 12 months 
        
Work underway √ Work Stopped Work Abandon  Completed  
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● 
 

Quality of Work: 
 

 Poor  Satisfactory  Good  
  
 Comments: 
  

• Brick Masonry ground floor in progress. 

• Concrete of stair cases upto landing along landing beam completed. 

• Six numbers of cylinders casted. 

• Slump test conducted and was found to be 2.5”. 

  
● 
 

Issues: 
• Nil 

  
● Recommendations / Instructions given on site: 
 • Nil 

  
● Approval of an element and / or Corrective actions suggested: 

 
 
 
 

 Signed by:  M&E Engineer 
 
 
  __________________ 
  Signature 
 
 
  Prepared by: Sharafat Ali, Site Engineer 
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CODE No. SW-S-058 
 

Monitoring & Evaluation Services Malakand 
SITE MONITORING AND INSPECTION REPORT 

   
Visit No: 08 

Date(s) of Visit: 07/04/2011 
  
Weather Conditions:   Sunny Cloudy Rainy Snowfall Other 
  
Location: Sirsenai 
  
District: Swat  Lower Dir  Buner  
  
Implementing Agency: C & W/ PaRRSA 
  
Name of Sub Project: GGMS Sirsenai 
  
Name of Contractor: M/s  Bashir Ahmad & Co 
  
Date of Bidding: 21.12.2010 Date of Award: 06.01.2011 Date of Commencement: 02-02-2011 
  
Estimated Cost (Rs): 21.81 Million Bid Cost  23.5548 million 
  
Premium: 8 %  Above  Below  Other  
  
Participants of Inspection / Person met: 

1. 
Persons accompanied on Visit 

Mr. Ahmad Zeb S.E AGES.     1. Mr. Iqbal SI CRISP 
      2. Mr. 2.  
      3.  3.  
      4.  4.  

 
Progress:  Back fill of M4 module is completed, while steel fabrication for M4 module was in 

progress. 
     
Total No. of Element:   01  No. of Elements Completed:  Nil 

1. M3,(Rs):  8.26 Million  1.  
      2. M2,(Rs):  1.82 Million  2.  
      3. LB,(Rs):  1.95 Million  3.  
      4.   4.  

  
Accruals (Rs):    0.9 Million  Accrued Expenditure (Rs): Nil 
  
Overall Progress: (3.82%) Ahead of Schedule:  Behind Schedule:  √ Date of Completion: 12 months 
        
Work underway √ Work Stopped Work Abandon  Completed  
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● 
 

Quality of Work: 
 

 Poor  Satisfactory  Good  
  
 Comments: 
  

• Back fill of M4 module is completed, while steel fabrication for M4 module was in 
progress. 

• SI advice material supply should be also initiated for plinth beam concrete for M4 module, 
all material are provided from approved source. 

• CRISP advice to initiate the work on below plinth beam PCC ASAP. 
  
● 
 

Issues: 
 

• Slow progress. 
 

  
● Recommendations / Instructions given on site: 
 • SI CRISP advice to instructed contractor to expedite the work ASAP. 

 

  
● Approval of an element and / or Corrective actions suggested: 
 
 
 
 
 
 Signed by:  M&E Engineer 
 
 
  __________________ 
  Signature 
 
 
     
 Prepared by: Ahmad Zeb Site Engineer 
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CODE No. Sw-S-058 
 

Monitoring & Evaluation Services Malakand 
SITE MONITORING AND INSPECTION REPORT 

   
Visit No: 09 

Date(s) of Visit: 20/04/2011 
  
Weather Conditions:   Sunny Cloudy Rainy Snowfall Other 
  
Location: Sirsenai 
  
District: Swat  Lower Dir  Buner  
  
Implementing Agency: C & W/ PaRRSA 
  
Name of Sub Project: GGMS Sirsenai 
  
Name of Contractor: M/s  Bashir Ahmad & Co 
  
Date of Bidding: 21.12.2010 Date of Award: 06.01.2011 Date of Commencement: 02-02-2011 
  
Estimated Cost (Rs): 21.81 Million Bid Cost  23.5548 million 
  
Premium: 8 %  Above  Below  Other  
  
Participants of Inspection / Person met: 

1.  
Persons accompanied on Visit 

 Mr. Ahmad Zeb S.E AGES     1. Mr. Iqbal SI CRISP 
      2. Mr. 2.  
      3.  3.  
      4.  4.  

 
Progress:  Footing concrete of M3 extended portion was in progress. Steel fabrication for M3 PB was 

also in progress. 
     
Total No. of Element:   01  No. of Elements Completed:  Nil 

1.  M3,(Rs):  8.26 Million  1.  
      2. M2,(Rs):  1.82 Million  2.  
      3. LB,(Rs):  1.95 Million  3.  
      4.   4.  

  
Accruals (Rs):    0.9 Million  Accrued Expenditure (Rs): Nil 
  
Overall Progress: (3.82%) Ahead of Schedule:  Behind Schedule:  √ Date of Completion: 12 months 
        
Work underway √ Work Stopped Work Abandon  Completed  
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● 
 

Quality of Work: 
 

 Poor  Satisfactory  Good  
  
 Comments: 
  

• Footing concrete pouring of M3 extended portion wsa in progress. 
• Steel fabrication for M3 PB was also in progress. 
• Steel spacing checked before concrete pouring &found as per specification. 
• Half bag Mixer machine used for mixing of concrete. 
• Slump test is carried out, which is (2.5”). 
• 06 cylender have been casted. 
• SI CRISP advised before concreting “Shuttring should be water tight”. 
• Steel fabrication for M3 PB was also in progress. 

 
  
● 
 

Issues: 
 

• Excavation for M2&M4 modules. 
 

  
● Recommendations / Instructions given on site: 
  

• SI CRISP advised to instruct contractor to initate excavation for M2&M4 ASAPS. 

 

  
● Approval of an element and / or Corrective actions suggested: 
 
 
 
 
 
 
 Signed by:  M&E Engineer 
 
 
  __________________ 
  Signature 
 
 
 Prepared by: Ahmad Zeb Site Engineer 
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CODE No. SW-S-058 

 
Monitoring & Evaluation Services Malakand 

SITE MONITORING AND INSPECTION REPORT 
   

Visit No: 10 
Date(s) of Visit: 28/04/2011 
  
Weather Conditions:   Sunny Cloudy Rainy Snowfall Other 
  
Location: Sirsenai 
  
District: Swat  Lower Dir  Buner  
  
Implementing Agency: C & W/ PaRRSA 
  
Name of Sub Project: GGMS Sirsenai 
  
Name of Contractor: M/s  Bashir Ahmad & Co 
  
Date of Bidding: 21.12.2010 Date of Award: 06.01.2011 Date of Commencement: 02-02-2011 
  
Estimated Cost (Rs): 21.81 Million Bid Cost  23.5548 million 
  
Premium: 8 %  Above  Below  Other  
  
Participants of Inspection / Person met: 

1.  
Persons accompanied on Visit 

 Mr. Ahmad Zeb S.E AGES.     1. Mr. Iqbal SI CRISP 
      2. Mr. 2.  
      3.  3.  
      4.  4.  

 
Progress:  Shuttring fixing of M3 PB was in progress. Excavation for M2&M4 is initiated. 
     
Total No. of Element:   01  No. of Elements Completed:  Nil 

1. M3,(Rs):  8.26 Million  1.  
      2. M2,(Rs):  1.82 Million  2.  
      3. LB,(Rs):  1.95 Million  3.  
      4.   4.  

  
Accruals (Rs):    0.9 Million  Accrued Expenditure (Rs): Nil 
  
Overall Progress: (3.82%) Ahead of Schedule:  Behind Schedule:  √ Date of Completion: 12 months 
        
Work underway √ Work Stopped Work Abandon  Completed  
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● 
 

Quality of Work: 
 

 Poor  Satisfactory  Good  
  
 Comments: 
  

• Shuttring fixing of M3 PB was in progress. 
• Excavation for M2&M4 is initiated. 
• Spacing of M3 PB checked at site. 
• Back filling of M3 extended portion was in progress. 
• SI CRISP advised to initate the work on PCC below plinth beam ASAP. 
• Spacers should be properly fixed both sides of M3 PB. 
• Form work for M3 PB should be properly supported. 

  
 
 

Issues: 
     ● Slow progress. 
 

  
● Recommendations / Instructions given on site: 
 • SI CRISP advised to instruct contractor to expidite the work. 

 

  
● Approval of an element and / or Corrective actions suggested: 
 
 
 
 
 
 Signed by:  M&E Engineer 
 
 
  __________________ 
  Signature 
 
 
 Prepared by: Ahmad Zeb Site Engineer 
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CODE No. SW-S-059 

 
Monitoring & Evaluation Services Malakand 

SITE MONITORING AND INSPECTION REPORT 
   

Visit No: 01 
Date(s) of Visit: 21/04/2011 
  
Weather Conditions:   Sunny Cloudy Rainy Snowfall Other 
  
Location: Manyar 
  
District: Swat  Lower Dir  Buner  
  
Implementing Agency: C & W/ PaRRSA 
  
Name of Sub Project: GGMS Manyar 
  
Name of Contractor: M/s  Bashir Ahmad & Co 
  
Date of Bidding: 06.05.2010 Date of Award: 11.06.2010 Date of Commencement:  
  
Estimated Cost (Rs): 9.77 Million Bid Cost  10.08 million 
  
Premium: 0.22 %  Above  Below  Other  
  
Participants of Inspection / Person met: 

1. 
Persons accompanied on Visit 

 Mr. Ahmad Zeb S.E AGES.     1. Mr. Hamid SI CRISP 
      2.  2.  
      3.  3.  
      4.  4.  

 
Progress:  Survey for M4&LB is carried out. Excavation for M4 &LB is completed. 
     
Total No. of Element:   03  No. of Elements Completed:  Nil 

1.  M4,(Rs):  6.09 Million  1.  
      2. M2,(Rs):  1.82 Million  2.  
      3. LB,(Rs):  1.95 Million  3.  
      4.   4.  

  
Accruals (Rs):    0 Million  Accrued Expenditure (Rs): Nil 
  
Overall Progress: ( %) Ahead of Schedule:  Behind Schedule:  √ Date of Completion: 12 months 
        
Work underway √ Work Stopped Work Abandon  Completed  
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● 
 

Quality of Work: 
 

 Poor  Satisfactory  Good  
  
 Comments: 
  

• Survey for M4&LB carried out. 
• Proper leveling &dressing was inprogress. 
• SI CRISP advised to instruct contractor to arranged matrial for lean concrete ASAP. 
• SI CRISP was also advised to start work on M2. 
• Singn board has been installed at site. 
• Excavation for M4 &LB is completed. 

  
● 
 

Issues: 
 
 

  
● Recommendations / Instructions given on site: 
  

 

  
● Approval of an element and / or Corrective actions suggested: 
 
 
 
 
 
 
 Signed by: M&E Engineer 
 
 
  __________________ 
  Signature 
 
 
 Prepared by: Ahmad Zeb Site Engineer 
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Code No. SW-S-060 
 

Monitoring & Evaluation Services Malakand 
SITE MONITORING AND INSPECTION REPORT 

   
Visit No: 13 

Date(s) of Visit: 07/04/2011 
  
Weather Conditions: Sunny Cloudy Rainy Snowfall Other 
  
Location: Aligrama 
  
District: Swat  Lower Dir  Buner  
  
Implementing Agency: C & W/ PaRRSA 
  
Name of Sub Project: GMS Aligrama 
  
Name of Contractor: M/s Fateh Ullah & Co 
  
Date of Bidding: 06.05.2010 Date of Award: 11.06.2010 Date of Commencement: 23-10-2010 
  
Estimated Cost (Rs): 11.94 Million Bid Cost (Rs.) 11.91 Million (after 2% rebate) 
  
Premium: 12.5 %  Above  Below  Other  
  
Participants of Inspection / Person met: 

1.  
Persons accompanied on Visit 

Mr.Ahmad Z eb S.E AGES     1. Mr.Islam SI CRICP. 

      2. Nadeem khan M&E engr. 2. RE CRISP. 
      3.  3.  
      4.  4.  

 
Progress:  Steel fixing of plinth beam for M3 module was in progress. 
     
Total No. of Element:   01  No. of Elements Completed:  Nil 

1.  M3,(Rs):  8.26 Million  1.  
      2. M2,(Rs):  1.82 Million  2.  
      3. LB,(Rs):  1.95 Million  3.  
      4.   4.  

  
Accruals (Rs):    1.49 Million  Accrued Expenditure (Rs): Nil 
  
Overall Progress: (0.42%) Ahead of Schedule:  Behind Schedule:  √ Date of Completion: 12 months 
        
Work underway √ Work Stopped Work Abandon  Completed  
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● 
 

Quality of Work: 
 

 Poor  Satisfactory  Good  
  
 Comments: 
  

• Steel fixing of plinth beam for M3 module was in progress. 
• Cut length of steel checked during steel fixing and found as per specification. 
• Excavation of M2 module was 50% completed. 

  
● 
 

Issues: 
• Arrange material for plinth beam concreting. 
• Work on M2 module was very slow. 

  
● Recommendations / Instructions given on site: 
 • CRISP SI advised to instruct contractor to arrange material for plinth beam concreting 

ASAP.  

• Material should be as specified. 

• CRISP SI advice to to expedite the work on M2 module. 

  
● Approval of an element and / or Corrective actions suggested: 
 
 
 
 
 
 
 Signed by:  M&E Engineer 
 
 
  __________________ 
  Signature 
 
 
 Prepared by: Ahmad Zeb Site Engineer 
 
 
 

 



  Monitoring & Evaluation Services Malakand  
 Contract No. 391-I-00-10-01153-00 

Progress Report # 8 Annexure III (Code SW-S-060) 
 Page 1 

Code No. SW-S-060 
 

Monitoring & Evaluation Services Malakand 
SITE MONITORING AND INSPECTION REPORT 

   
Visit No: 14 

Date(s) of Visit: 20/04/2011 
  
Weather Conditions: Sunny Cloudy Rainy Snowfall Other 
  
Location: Aligrama 
  
District: Swat  Lower Dir  Buner  
  
Implementing Agency: C & W/ PaRRSA 
  
Name of Sub Project: GMS Aligrama 
  
Name of Contractor: M/s Fateh Ullah & Co 
  
Date of Bidding: 06.05.2010 Date of Award: 11.06.2010 Date of Commencement: 23-10-2010 
  
Estimated Cost (Rs): 11.94 Million Bid Cost (Rs.) 11.91 Million (after 2% rebate) 
  
Premium: 12.5 %  Above  Below  Other  
  
Participants of Inspection / Person met: 

1. 
Persons accompanied on Visit 

Mr.Ahmad Z eb S.E AGES     1. Mr.Islam SI CRICP. 

      2.  2.  
      3.  3.  
      4.  4.  

 
Progress:  Steel fixing of plinth beam for M3 module was in progress, 80 % completed. 
     
Total No. of Element:   01  No. of Elements Completed:  Nil 

1.  M3,(Rs):  8.26 Million  1.  
      2. M2,(Rs):  1.82 Million  2.  
      3. LB,(Rs):  1.95 Million  3.  
      4.   4.  

  
Accruals (Rs):    1.49 Million  Accrued Expenditure (Rs): Nil 
  
Overall Progress: (0.42%) Ahead of Schedule:  Behind Schedule:  √ Date of Completion: 12 months 
        
Work underway √ Work Stopped 

 
Work Abandon  Completed  
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● 
 

Quality of Work: 
 

 Poor  Satisfactory  Good  
  
 Comments: 
  

• Steel fixing of plinth beam for M3 module was in progress, 80 % completed. 
• Cut length of steel checked during steel fixing and found as per specification. 
• Excavation of M2 module was 50% completed. 

  
● 
 

Issues: 
• Arrange material for plinth beam concreting. 
• Work on M2 module was very slow. 

  
● Recommendations / Instructions given on site: 
 • CRISP SI advised to instruct contractor to arrange material for plinth beam concreting 

ASAP.  

• Material should be as specified. 

• CRISP SI advice to instructed contractor to expedite the work on M2 module ASAP. 

  
● Approval of an element and / or Corrective actions suggested: 
 
 
 
 
 
 
 Signed by:  M&E Engineer 
 
 
  __________________ 
  Signature 
 
 
        Prepared by: Ahmad Zeb Site Engineer
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Code No. SW-S-060 
 

Monitoring & Evaluation Services Malakand 
SITE MONITORING AND INSPECTION REPORT 

   
Visit No: 15 

Date(s) of Visit: 28/04/2011 
  
Weather Conditions: Sunny Cloudy Rainy Snowfall Other 
  
Location: Aligrama 
  
District: Swat  Lower Dir  Buner  
  
Implementing Agency: C & W/ PaRRSA 
  
Name of Sub Project: GMS Aligrama 
  
Name of Contractor: M/s Fateh Ullah & Co 
  
Date of Bidding: 06.05.2010 Date of Award: 11.06.2010 Date of Commencement: 23-10-2010 
  
Estimated Cost (Rs): 11.94 Million Bid Cost (Rs.) 11.91 Million (after 2% rebate) 
  
Premium: 12.5 %  Above  Below  Other  
  
Participants of Inspection / Person met: 

1.  
Persons accompanied on Visit 

Mr.Ahmad Z eb S.E AGES     1. Mr.Islam SI CRICP. 

      2.  2.  
      3.  3.  
      4.  4.  

 
Progress:  Form work for M3 was in progress. Excavation for M2 was also in progress. 
     
Total No. of Element:   01  No. of Elements Completed:  Nil 

1.  M3,(Rs):  8.26 Million  1.  
      2. M2,(Rs):  1.82 Million  2.  
      3. LB,(Rs):  1.95 Million  3.  
      4.   4.  

  
Accruals (Rs):    1.49 Million  Accrued Expenditure (Rs): Nil 
  
Overall Progress: (0.42%) Ahead of Schedule:  Behind Schedule:  √ Date of Completion: 12 months 
        
Work underway √ Work Stopped 

 
Work Abandon  Completed  
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● 
 

Quality of Work: 
 

 Poor  Satisfactory  Good  
  
 Comments: 
  

• Form work for M3 was in progress. 
• Excavation for M2 was also in progress. 
• Quaility shuttring checked on site. 
• PB M3 steel spacing checked & found as per drawings. 
• SI CRISP advised to instruct contractor to arrange material for PB M3 concreting. 

  
● 
 

Issues: 
• Quality of shuttring was poor. 
• Work on M2 module was very slow. 

  
● Recommendations / Instructions given on site: 
 • SI CRISP advised to “Shuttring should be water tight”.  

• CRISP SI advice to instructed contractor to expedite the work on M2 module ASAP. 

  
● Approval of an element and / or Corrective actions suggested: 
 
 
 
 
 
 
 Signed by:  M&E Engineer 
 
 
  __________________ 
  Signature 
 
 
 Prepared by: Ahmad Zeb Site Engineer 
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CODE No. SW-S-061 
 

Monitoring & Evaluation Services Malakand 
SITE MONITORING AND INSPECTION REPORT 

 

Visit No: 12 
Date(s) of Visit:  07/ 04/ 2011 
  
Weather Conditions: Sunny Cloudy Rainy Snowfall Other 
  
Location: Alamganj 
  
District: Swat  Lower Dir  Buner  
  
Implementing Agency: C & W/ PaRRSA 
  
Name of Sub Project: GMS Alamganj 
  
Name of Contractor: M/s Syed Noman Ali & Co. 
  
Date of Bidding: 06/05/2010 Date of Award: 11/06/2010 Date of Commencement: 21/10/2010 
  
Estimated Cost (Rs): 11.04 (M) Bid Cost (Rs.) 11.22 (M)   
  
Premium: 1.81 %  Above  Below  Other  
  
Participants of Inspection / Person met: 

1. 
Persons accompanied on Visit 

Contractor rep. 1. DTL AGES 
2.  2. Office Engineer AGES 
3.  3.  
4.  4.  

 
 Progress: Backfilling with unsuitable material.  

     
Total No. of Elements 02  No. of Elements Completed: Nil 

1. M1, (Rs): 8.54  (M)  1.  
2. LB,   (Rs): 1.95  (M)  2.  
3.   3.  
4.   4.  

  
Accruals (Rs):  1.35Million  Accrued Expenditure (Rs):  
  
Overall Progress: 12.0%     Ahead of Schedule:  Behind Schedule:      √ Date of Completion: 12Month 
        
Work underway  Work Stopped  Work Abandon  Completed  
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● 
 

Quality of Work: 

   √ 
 Poor  Satisfactory  Good  
  
 Comments: 

  
Site visited. The contractor has carried out backfilling with unsuitable material & on top of that 
sand filling has been done. The contractor have to remove unsuitable material. 
 

  
● 
 

Issues: 
 
Nil 
 

  
● Recommendations / Instructions given on site: 
  

Nil 
 

  
● Approval of an element and / or Corrective actions suggested: 

 
 
 
 

 Prepared by: M Naeem  
          Site Engineer 
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CODE No. SW-S-061 
 

Monitoring & Evaluation Services Malakand 
SITE MONITORING AND INSPECTION REPORT 

 

Visit No: 13 
Date(s) of Visit:  13/ 04/ 2011 
  
Weather Conditions: Sunny Cloudy Rainy Snowfall Other 
  
Location: Alamganj 
  
District: Swat  Lower Dir  Buner  
  
Implementing Agency: C & W/ PaRRSA 
  
Name of Sub Project: GMS Alamganj 
  
Name of Contractor: M/s Syed Noman Ali & Co. 
  
Date of Bidding: 06/05/2010 Date of Award: 11/06/2010 Date of Commencement: 21/10/2010 
  
Estimated Cost (Rs): 11.04 (M) Bid Cost (Rs.) 11.22 (M)   
  
Premium: 1.81 %  Above  Below  Other  
  
Participants of Inspection / Person met: 

1. 
Persons accompanied on Visit 

Contractor rep. 1.  
2. Site Inspector CRISP 2.  
3.  3.  
4.  4.  

 
Progress:  Removal of unsuitable material and preparation for lean below plinth beam. 
     
Total No. of Elements 02  No. of Elements Completed: Nil 

1. M1, (Rs): 8.54  (M)  1.  
2. LB,   (Rs): 1.95  (M)  2.  
3.   3.  
4.   4.  

  
Accruals (Rs):  1.35Million  Accrued Expenditure (Rs):  
  
Overall Progress: 12.0%     Ahead of Schedule:  Behind Schedule:      √ Date of Completion: 12Month 
        
Work underway  Work Stopped  Work Abandon  Completed  
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● 
 

Quality of Work: 
  √ 

 Poor  Satisfactory  Good  
  
 Comments: 

  
Site visited. Unsuitable backfilled material remopval in progress, and preparation for lean concrete 
below plinth beam in progress. 
 
Hydraulic compaction of sand as backfill material in M1 in progress. 

  
● 
 

Issues: 
 
Nil 
 

  
● Recommendations / Instructions given on site: 
  

Nil 
 

  
● Approval of an element and / or Corrective actions suggested: 

 
 
 
                                                                  Signed by: M & E Engineer 
 
 
                                                                                                             _________________ 
                                                                                                                     Signature 
 
 

  
                                                                                                             Prepared by:  M Naeem Site Engineer 
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CODE No. SW-S-061 
 

Monitoring & Evaluation Services Malakand 
SITE MONITORING AND INSPECTION REPORT 

 

Visit No: 14 
Date(s) of Visit:  26/ 04/ 2011 
  
Weather Conditions: Sunny Cloudy Rainy Snowfall Other 
  
Location: Alamganj 
  
District: Swat  Lower Dir  Buner  
  
Implementing Agency: C & W/ PaRRSA 
  
Name of Sub Project: GMS Alamganj 
  
Name of Contractor: M/s Syed Noman Ali & Co. 
  
Date of Bidding: 06/05/2010 Date of Award: 11/06/2010 Date of Commencement: 21/10/2010 
  
Estimated Cost (Rs): 11.04 (M) Bid Cost (Rs.) 11.22 (M)   
  
Premium: 1.81 %  Above  Below  Other  
  
Participants of Inspection / Person met: 

1. 
Persons accompanied on Visit 

Contractor rep. 1.  
2. Site Inspector CRISP 2.  
3.  3.  
4.  4.  

 
Progress:  Unsuitable material removed, preparation for lean below plinth beam (remaining area). 
     
Total No. of Elements 02  No. of Elements Completed: Nil 

1. M1, (Rs): 8.54  (M)  1.  
2. LB,   (Rs): 1.95  (M)  2.  
3.   3.  
4.   4.  

  
Accruals (Rs):  1.35Million  Accrued Expenditure (Rs):  
  
Overall Progress: 12.0%     Ahead of Schedule:  Behind Schedule:      √ Date of Completion: 12Month 
        
Work underway  Work Stopped  Work Abandon  Completed  
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● 
 

Quality of Work: 
  √ 

 Poor  Satisfactory  Good  
  
 Comments: 

  
Site visited. Unsuitable backfilled material remopved, and preparation for lean concrete below 
plinth beam in progress. 
Sand backfilling in LB in progress. 

  
● 
 

Issues: 
 
Nil 
 

  
● Recommendations / Instructions given on site: 
  

Nil 
 

  
● Approval of an element and / or Corrective actions suggested: 

 
                                                                                        
 
 
 
                     
 Signed by: M & E Engineer 
 
                                                                                                             _________________ 
                                                                                                                     Signature 
 
 Prepared by:  M Naeem Site Engineer 
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CODE No. SW-S-061 
 

Monitoring & Evaluation Services Malakand 
SITE MONITORING AND INSPECTION REPORT 

 

Visit No: 15 
Date(s) of Visit:  27/ 04/ 2011 
  
Weather Conditions: Sunny Cloudy Rainy Snowfall Other 
  
Location: Alamganj 
  
District: Swat  Lower Dir  Buner  
  
Implementing Agency: C & W/ PaRRSA 
  
Name of Sub Project: GMS Alamganj 
  
Name of Contractor: M/s Syed Noman Ali & Co. 
  
Date of Bidding: 06/05/2010 Date of Award: 11/06/2010 Date of Commencement: 21/10/2010 
  
Estimated Cost (Rs): 11.04 (M) Bid Cost (Rs.) 11.22 (M)   
  
Premium: 1.81 %  Above  Below  Other  
  
Participants of Inspection / Person met: 

1. 
Persons accompanied on Visit 

Contractor rep. 1.  
2. Site Inspector CRISP 2.  
3.  3.  
4.  4.  

 
Progress:  Lean concrete below plinth beam in M1.  
     
Total No. of Elements 02  No. of Elements Completed: Nil 

1. M1, (Rs): 8.54  (M)  1.  
2. LB,   (Rs): 1.95  (M)  2.  
3.   3.  
4.   4.  

  
Accruals (Rs):  1.35Million  Accrued Expenditure (Rs):  
  
Overall Progress: 12.0%     Ahead of Schedule:  Behind Schedule:      √ Date of Completion: 12Month 
        
Work underway  Work Stopped  Work Abandon  Completed  
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● 
 

Quality of Work: 
  √ 

 Poor  Satisfactory  Good  
  
 Comments: 

  
Site visited. Lean concrete below plinth beam in M1 completed. Half bag mixer machine used. 
Slump within limits. Overall work satisfactory. 
 

BBS handed over to contractor for plinth beam. Steel fabrication not yet started. 

  
● 
 

Issues: 
 
Nil 
 

  
● Recommendations / Instructions given on site: 
  

Nil 
 

  
● Approval of an element and / or Corrective actions suggested: 

 
 
 
 
 
 
                                                                                              Signed by:  M & E Engineer 
 
 
  _________________ 
                                                                                                                     Signature 
 
 

                                                                                                            Prepared by:  M Naeem Site Engineer 
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CODE No. SW-S-062 
 

Monitoring & Evaluation Services Malakand 
SITE MONITORING AND INSPECTION REPORT 

 

Visit No: 07 
Date(s) of Visit:  03/ 04/ 2011 
  
Weather Conditions: Sunny Cloudy Rainy Snowfall Other 
  
Location: Guli Bagh 
  
District: Swat  Lower Dir  Buner  
  
Implementing Agency: C & W/ PaRRSA 
  
Name of Sub Project: GGMS Gulibagh 
  
Name of Contractor: M/s Muzafar-ul-Mulk & Co. 
  
Date of Bidding: 06/05/2010 Date of Award: 08/06/2010 Date of Commencement: 21/10/2010 
  
Estimated Cost (Rs): 18.03 (M) Bid Cost (Rs.) 18.002 (M)  (3.5% Rebate) 
  
Premium: 0.155 %  Above  Below  Other  
  
Participants of Inspection / Person met: 

1. 
Persons accompanied on Visit 

ARE CRISP 1.  
2. Lab. Tech CRISP 2.  
3. Site Inspector CRISP 3.  
4. Contractor representative 4.  

 
 Progress: Concrete in footings of M3, neck columns of M4 in progress.  

     
Total No. of Elements 04  No. of Elements Completed: Nil 

1. M3, (Rs): 8.26  (M)  1.  
2. M4, (Rs): 6.09  (M)  2.  
3. M2, (Rs): 1.82  (M)  3.  
4. LB,   (Rs): 1.95  (M)  4.  

  
Accruals (Rs):  1.9 (M)  Accrued Expenditure (Rs):  
  
Overall Progress:   10.6%   Ahead of Schedule:  Behind Schedule: √ Date of Completion: 12Month 
        
Work underway  Work Stopped Work Abandon  Completed  
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● 
 

Quality of Work: 
  √ 

 Poor  Satisfactory  Good  
  
 Comments: 

  
Site visited, Footing concrete in M3 in progress and M4 neck columns. Overall work satisfactory. 2 
mixer machines on site one working and another standby . Vibrator used. Slump not checked. 
Cylinders casted 6 nos. Sufficient manpower deployed. 
Curing of poured concrete in progress. 
 

  
● 
 

Issues: 
 
Nil 
 

  
● Recommendations / Instructions given on site: 
  

To avoid segregation. 
To ensure curing of poured concrete. 

 
  
● Approval of an element and / or Corrective actions suggested:  
                                                                                                         
 
 
 
 
 
 Signed by: M & E Engineer 
 
 
                                                                                                                  _________________ 
                                                                                                                            Signature 
 
 
 Prepared by:  M Naeem Site Engineer 
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CODE No. SW-S-062 
 

Monitoring & Evaluation Services Malakand 
SITE MONITORING AND INSPECTION REPORT 

 

Visit No: 08 
Date(s) of Visit:  07/ 04/ 2011 
  
Weather Conditions: Sunny Cloudy Rainy Snowfall Other 
  
Location: Guli Bagh 
  
District: Swat  Lower Dir  Buner  
  
Implementing Agency: C & W/ PaRRSA 
  
Name of Sub Project: GGMS Gulibagh 
  
Name of Contractor: M/s Muzafar-ul-Mulk & Co. 
  
Date of Bidding: 06/05/2010 Date of Award: 08/06/2010 Date of Commencement: 21/10/2010 
  
Estimated Cost (Rs): 18.03 (M) Bid Cost (Rs.) 18.002 (M)  (3.5% Rebate) 
  
Premium: 0.155 %  Above  Below  Other  
  
Participants of Inspection / Person met: 

1. 
Persons accompanied on Visit 

Contractor representative 1.  DTL AGES 
2.  2. Office Engr. 
3.  3.  
4.  4.  

 
 Progress: Backfilling in M4 in progress.  

     
Total No. of Elements 04  No. of Elements Completed: Nil 

1. M3, (Rs): 8.26  (M)  1.  
2. M4, (Rs): 6.09  (M)  2.  
3. M2, (Rs): 1.82  (M)  3.  
4. LB,   (Rs): 1.95  (M)  4.  

  
Accruals (Rs):  1.9 (M)  Accrued Expenditure (Rs):  
  
Overall Progress:   10.6 %   Ahead of Schedule:  Behind Schedule: √ Date of Completion: 12Month 
        
Work underway  Work Stopped Work Abandon  Completed  
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● 
 

Quality of Work: 
  √ 

 Poor  Satisfactory  Good  
  
 Comments: 

  
Work to be expedited at site by deploying more manpower. 
Curing of poured concrete in progress. 

 

  
● 
 

Issues: 
 
Nil 
 

  
● Recommendations / Instructions given on site: 
  

Nil 
 

  
● Approval of an element and / or Corrective actions suggested: 
 
 
 
 
 Signed by: M & E Engineer 
 
                                                                                                            
  _________________ 
                                                                                                                        Signature 
                                                                                                           
 
  Prepared by:  M Naeem Site Engineer 
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CODE No. SW-S-062 
 

Monitoring & Evaluation Services Malakand 
SITE MONITORING AND INSPECTION REPORT 

 

Visit No: 09 
Date(s) of Visit:  13/ 04/ 2011 
  
Weather Conditions: Sunny Cloudy Rainy Snowfall Other 
  
Location: Guli Bagh 
  
District: Swat  Lower Dir  Buner  
  
Implementing Agency: C & W/ PaRRSA 
  
Name of Sub Project: GGMS Gulibagh 
  
Name of Contractor: M/s Muzafar-ul-Mulk & Co. 
  
Date of Bidding: 06/05/2010 Date of Award: 08/06/2010 Date of Commencement: 21/10/2010 
  
Estimated Cost (Rs): 18.03 (M) Bid Cost (Rs.) 18.002 (M)  (3.5% Rebate) 
  
Premium: 0.155 %  Above  Below  Other  
  
Participants of Inspection / Person met: 

1. 
Persons accompanied on Visit 

Contractor representative 1.   
2. RE CRISP 2.  
3. ARE CRISP 3.  
4. Site Inspector CRISP 4.  

 
Progress:  Backfilling in M4 in progress.  
     
Total No. of Elements 04  No. of Elements Completed: Nil 

1. M3, (Rs): 8.26  (M)  1.  
2. M4, (Rs): 6.09  (M)  2.  
3. M2, (Rs): 1.82  (M)  3.  
4. LB,   (Rs): 1.95  (M)  4.  

  
Accruals (Rs):  1.9 (M)  Accrued Expenditure (Rs):  
  
Overall Progress:  10.6 % Ahead of Schedule:  Behind Schedule: √ Date of Completion: 12Month 
        
Work underway  Work Stopped  Work Abandon  Completed  
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● 
 

Quality of Work: 
  √ 

 Poor  Satisfactory  Good  
  
 Comments: 

  
Backfilling in M4 in progress. 

  
● 
 

Issues: 
 
Nil 
 

  
● Recommendations / Instructions given on site: 
  

Nil 
 

  
● Approval of an element and / or Corrective actions suggested:                                                                                              
 
 
 
 
 
 
 Signed by: M & E Engineer 
 
 
  _________________ 
  Signature 
                                                                                                             
 
 Prepared by:  M Naeem Site Engineer 
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CODE No. SW-S-062 
 

Monitoring & Evaluation Services Malakand 
SITE MONITORING AND INSPECTION REPORT 

 

Visit No: 10 
Date(s) of Visit:  16/ 04/ 2011 
  
Weather Conditions: Sunny Cloudy Rainy Snowfall Other 
  
Location: Guli Bagh 
  
District: Swat  Lower Dir  Buner  
  
Implementing Agency: C & W/ PaRRSA 
  
Name of Sub Project: GGMS Gulibagh 
  
Name of Contractor: M/s Muzafar-ul-Mulk & Co. 
  
Date of Bidding: 06/05/2010 Date of Award: 08/06/2010 Date of Commencement: 21/10/2010 
  
Estimated Cost (Rs): 18.03 (M) Bid Cost (Rs.) 18.002 (M)  (3.5% Rebate) 
  
Premium: 0.155 %  Above  Below  Other  
  
Participants of Inspection / Person met: 

1. 
Persons accompanied on Visit 

Contractor representative 1.   
2. ARE CRISP 2.  
3. Site Inspector CRISP 3.  
4.  4.  

 
Progress:  RCC concrete in neck columns of M3 in progress.  
     
Total No. of Elements 04  No. of Elements Completed: Nil 

1. M3, (Rs): 8.26  (M)  1.  
2. M4, (Rs): 6.09  (M)  2.  
3. M2, (Rs): 1.82  (M)  3.  
4. LB,   (Rs): 1.95  (M)  4.  

  
Accruals (Rs):  1.9 (M)  Accrued Expenditure (Rs):  
  
Overall Progress:   10.6 %   Ahead of Schedule:  Behind Schedule: √ Date of Completion: 12Month 
        
Work underway  Work Stopped  Work Abandon  Completed  
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● 
 

Quality of Work: 
  √ 

 Poor  Satisfactory  Good  
  
 Comments: 

  
RCC concrete in neck columns of M3 in progress. Full bag mixer machine used. Vibrator used. 
Slump within limits. Cylinders casted. Overall work satisfactory. 

  
● 
 

Issues: 
 
Nil 
 

  
● Recommendations / Instructions given on site: 
  

Nil 
 

  
● Approval of an element and / or Corrective actions suggested:  
 
 
 
 
 
 Signed by: M & E Engineer 
 
 
                                                                                                                _________________ 
                                                                                                                         Signature 
                                                                                           
 
                    Prepared by:  M Naeem Site Engineer 
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CODE No. SW-S-062 
 

Monitoring & Evaluation Services Malakand 
SITE MONITORING AND INSPECTION REPORT 

 

Visit No: 11 
Date(s) of Visit:  26/ 04/ 2011 
  
Weather Conditions: Sunny Cloudy Rainy Snowfall Other 
  
Location: Guli Bagh 
  
District: Swat  Lower Dir  Buner  
  
Implementing Agency: C & W/ PaRRSA 
  
Name of Sub Project: GGMS Gulibagh 
  
Name of Contractor: M/s Muzafar-ul-Mulk & Co. 
  
Date of Bidding: 06/05/2010 Date of Award: 08/06/2010 Date of Commencement: 21/10/2010 
  
Estimated Cost (Rs): 18.03 (M) Bid Cost (Rs.) 18.002 (M)  (3.5% Rebate) 
  
Premium: 0.155 %  Above  Below  Other  
  
Participants of Inspection / Person met: 

1. 
Persons accompanied on Visit 

Contractor representative 1.   
2. ARE CRISP 2.  
3. Site Inspector CRISP 3.  
4.  4.  

 
Progress:  Compaction in M3 and M4 in progress.  
     
Total No. of Elements 04  No. of Elements Completed: Nil 

1. M3, (Rs): 8.26  (M)  1.  
2. M4, (Rs): 6.09  (M)  2.  
3. M2, (Rs): 1.82  (M)  3.  
4. LB,   (Rs): 1.95  (M)  4.  

  
Accruals (Rs):  1.9 (M)  Accrued Expenditure (Rs):  
  
Overall Progress:  10.6 %    Ahead of Schedule:  Behind Schedule: √ Date of Completion: 12Month 
        
Work underway  Work Stopped Work Abandon  Completed  
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● 
 

Quality of Work: 
  √ 

 Poor  Satisfactory  Good  
  
 Comments: 

  
Compaction of backfill material below plinth in progress. Compaction being carried out by manual 
and plate compactor. 

  
● 
 

Issues: 
 
Nil 
 

  
● Recommendations / Instructions given on site: 
  

More compaction is required in M4 top layer. 
 

  
● Approval of an element and / or Corrective actions suggested: 
 
 
 
 
 
 
 Signed by: M & E Engineer 
 
 
                                                                                                                _________________ 
                                                                                                                         Signature 
                                                                                                             
 
  Prepared by:  M Naeem Site Engineer 
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CODE No. SW-S-062 
 

Monitoring & Evaluation Services Malakand 
SITE MONITORING AND INSPECTION REPORT 

 

Visit No: 12 
Date(s) of Visit:  28/ 04/ 2011 
  
Weather Conditions: Sunny Cloudy Rainy Snowfall Other 
  
Location: Guli Bagh 
  
District: Swat  Lower Dir  Buner  
  
Implementing Agency: C & W/ PaRRSA 
  
Name of Sub Project: GGMS Gulibagh 
  
Name of Contractor: M/s Muzafar-ul-Mulk & Co. 
  
Date of Bidding: 06/05/2010 Date of Award: 08/06/2010 Date of Commencement: 21/10/2010 
  
Estimated Cost (Rs): 18.03 (M) Bid Cost (Rs.) 18.002 (M)  (3.5% Rebate) 
  
Premium: 0.155 %  Above  Below  Other  
  
Participants of Inspection / Person met: 

1. 
Persons accompanied on Visit 

Contractor representative 1.   
2. Site Inspector CRISP 2.  
3.  3.  
4.  4.  

 
Progress:  Lean concrete below plinth beam in  M4 in progress.  
     
Total No. of Elements 04  No. of Elements Completed: Nil 

1. M3, (Rs): 8.26  (M)  1.  
2. M4, (Rs): 6.09  (M)  2.  
3. M2, (Rs): 1.82  (M)  3.  
4. LB,   (Rs): 1.95  (M)  4.  

  
Accruals (Rs):  M3:    1.11 (M)  Accrued Expenditure (Rs):  
 M4:    0.81 (M)    
  
Overall Progress:   10.6 %   Ahead of Schedule:  Behind Schedule: √ Date of Completion: 12Month 
        
Work underway  Work Stopped  Work Abandon  Completed  
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● 
 

Quality of Work: 
  √ 

 Poor  Satisfactory  Good  
  
 Comments: 

  
Compaction completed. Lean concrete below plinth beam in M4 completed. Full bag mixer 
machine used. Sufficient labor deployed. Slump within limits. Overall work satisfactory. 

  
● 
 

Issues: 
 
Nil 
 

  
● Recommendations / Instructions given on site: 
  

Nil 
 

  
● Approval of an element and / or Corrective actions suggested: 
 
 
 
 
 
 
 
 Signed by:  M & E Engineer 
  
 
                                                                                                                _________________ 
                                                                                                                         Signature 
                                                                                                              
 
 Prepared by:  M Naeem Site Engineer 
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CODE No. SW-S-063 
 
 

Monitoring & Evaluation Services Malakand 
SITE MONITORING AND INSPECTION REPORT 

   
Visit No:09 

Date(s) of Visit: 05/ 04/ 2011  
  
Weather Conditions: Sunny Cloudy Rainy Snowfall Other 
  
Location: Shakardara 
  
District: Swat  Lower Dir  Buner  
  
Implementing Agency: C & W/ PaRRSA 
  
Name of Sub Project: GMS Shakardara 
  
Name of Contractor: M/s Zain-ul-Abideen & Sons 
  
Date of Bidding: 06.05.2010 Date of Award: 11.06.2010 Date of Commencement:  
  
Estimated Cost (Rs): 16.21 Million Bid Cost (Rs.) 16.23 Million 
  
Premium: 0.12 %  Above  Below  Other  
  
Participants of Inspection / Person met: 
1. 

Persons accompanied on Visit 
Site Inspector CRISP 1. Mr Raheem (PaRRSA) 

2. Contractor Rep 2. Sub Engr C&W SWAT 
  3.  
  4.  
 

 Progress: Neck columns of M3 are completed, backfilling in layers with compaction in progress.  
     
Total No. of Elements: 03  No. of Elements Completed: Nil 

1. M3,(Rs):   8.26 Million  1.  
2. M4,(Rs):   6.09 Million  2.  
3. LB,  (Rs):   1.95 Million  3.  
4.   4.  

  
Accruals (Rs):  0.198(M)  Accrued Expenditure (Rs):  
  
Overall Progress: 1.22% Ahead of Schedule:  Behind Schedule:     √ Date of Completion: 12 Months 
        
Work underway  Work Stopped 

 
Work Abandon  Completed  
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● 
 

Quality of Work: 
 

 Poor  Satisfactory  Good  
  
 Comments: 
  

• Neck columns of M3 are completed, except three numbers of neck columns due to LT pole 
in Grid 2. 

• Backfilling in layers with compaction in progress of M3. 

• Layout has been carried out of M4.  

• Excavation of M4 is also in progress.    

  
● 
 

Issues: 
 

• Shifting of LT pole which lay in grid 2 of M3. C&W to take action. 
 

 
  
● Recommendations / Instructions given on site: 
  

• The work should be expedited. 
 

  
● Approval of an element and / or Corrective actions suggested: 
 
 
 
 Signed by:  
  M&E Engineer 
 
 
  __________________ 
  Signature 
 
 
 Prepared by: Hamid Iqbal  
  Site Engineer 
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CODE No. SW-S-064 
Monitoring & Evaluation Services Malakand 

SITE MONITORING AND INSPECTION REPORT 
   

Visit No: 05 
Date(s) of Visit: 07/04/2011 
  
Weather Conditions: Sunny Cloudy Rainy Snowfall Other 
  
Location: Totano Bandai 
  
District: Swat  Lower Dir  Buner  
  
Implementing Agency: C & W/ PaRRSA 
  
Name of Sub Project: GMS GGPS Totano bandai 
  
Name of Contractor: M/s  Bakht  Zada  & Co 
  
Date of Bidding: 06.05.2010 Date of Award: 06.01.2011 Date of Commencement: 19-02-2011 
  
Estimated Cost (Rs): 18.59 Million Bid Cost (Rs.) 20.0858 Million (after 7.88 % rebate) 
  
Premium: 0. %  Above  Below  Other  
  
Participants of Inspection / Person met: 

1.  
Persons accompanied on Visit 

Mr.Ahmad Zeb S.E AGES.     1. Mr. Iqbal Site Inspector CRISP 
      2.  2.  
      3.  3.  
      4.  4.  

 
Progress:  Excavation of M3 module is completed, while proper leveling & dressing was in progress. 
     
Total No. of Element:   04  No. of Elements Completed:  Nil 

1.  M3,(Rs):  8.26 Million  1.  
      2. M2,(Rs):  1.82 Million  2.  
      3. LB,(Rs):  1.95 Million  3.  
      4. M4,(Rs):  4.  

  
Accruals (Rs):    0.0237 Million  Accrued Expenditure (Rs): Nil 
  
Overall Progress: (0.12%) Ahead of Schedule:  Behind Schedule:  √ Date of Completion: 12 months 
        
Work underway √ Work Stopped Work Abandon  Completed  
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● 
 

Quality of Work: 
 

 Poor  Satisfactory  Good  
  
 Comments: 
  

• Excavation of M3 module is completed, while proper leveling & dressing was in progress. 
• Site inspector has also been informed to start lean concrete for M3 module. 

 
  
● 
 

Issues: 
 

• The progress was slow. 
• Removal of excavated material from site. 
• Material availability on site. 
• Status of existing 02 rooms for primary school not known. PaRRSA notified about 

dismantling. 
  
● Recommendations / Instructions given on site: 
 • Advice to site inspector to expedite the work. 

• Site inspector instructed to advice contractor to initiate the work on lean concrete ASAP.  

• Advice CRISP SI to insure material supply, all material is provided from approved sources. 

 

  
● Approval of an element and / or Corrective actions suggested: 
 
 
 
 
 
 
 Signed by:  M&E Engineer 
 
 
  __________________ 
  Signature 
 
 
 Prepared by: Ahmad Zeb Site Engineer 
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Code No. SW-S-065 
 

Monitoring & Evaluation Services Malakand 
SITE MONITORING AND INSPECTION REPORT 

   
Visit No: 02 

Date(s) of Visit: 28/04/2011 
  
Weather Conditions: Sunny Cloudy Rainy Snowfall Other 
  
Location: BAR Shawar 
  
District: Swat  Lower Dir  Buner  
  
Implementing Agency: C & W/ PaRRSA 
  
Name of Sub Project: GGMS Bar Shawar 
  
Name of Contractor: M/S IHSANULLAH 
  
Date of Bidding: 25.10.2011 Date of Award: 10.01.2011 Date of Commencement: 31.02.2011 
  

Estimated Cost (Rs): 1.890 Million Bid Cost (Rs.) 1.963 Million   
  
Premium: 3 %  Above  Below  Other  
  
Participants of Inspection / Person met: 

1.  
Persons accompanied on Visit 

SE GRISP      1.  

      2.  2.  
      3.  3.  
      4.  4.  

 
 Progress:  

Excavation is in progress 
 

     
Total No. of Element:   04  No. of Elements Completed:  Nil 

1.  T3,(Rs):  8.37 Million  1.  
      2. M4,(Rs):  6.05 Million  2.  
      3. M2,(Rs)  : 2.06  Million  3.  
      4. LB,(Rs)  :   2.42Million  4.  

  
Accruals (Rs):    Million  Accrued Expenditure (Rs): Nil 
  
Overall Progress: (0. %) Ahead of Schedule:  Behind Schedule:  √ Date of Completion: 12 months 
        
Work underway √ Work Stopped  Work Abandon  Completed  
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● 
 

Quality of Work: 
 

 Poor  Satisfactory  Good  
  
 Comments: 
  

• T3,  Excavation is in progress  
•  Steel available at site. 
• Face of work is slow 

  
● 
 

Issues: 
• Excavated  material present at site  

 
  
● Recommendations / Instructions given on site: 
 • Material should be supplied from approved source. 

• Advised CRISP SI to instruct contractor to expedite the work.  
• Advised Crisp Engineer to Instruct the Contractor to Compact the loose Soil before lean 

Concrete 
• The excavated material should be placed 2 meters away from the  edge of the trench 

  
● Approval of an element and / or Corrective actions suggested: 
 
 
 
 
 
 
 Signed by:  M&E Engineer 
 
 
          __________________ 
                       Signature 
 
 Prepared by:   Said Ali Khan Site Engineer 
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CODE No. SW-S-066 
 

Monitoring & Evaluation Services Malakand 
SITE MONITORING AND INSPECTION REPORT 

 

Visit No: 02 
Date(s) of Visit: 21/ 04/ 2011 
  
Weather Conditions: Sunny Cloudy Rainy Snowfall Other 
  
Location: Kishowra 
  
District: Swat  Lower Dir  Buner  
  
Implementing Agency: C & W/ PaRRSA 
  
Name of Sub Project: GGMS Kishowra 
  
Name of Contractor: Mr. A.M & Co. Govt. Contractor 
  
Date of Bidding:  Date of Award: 28.02.2011 Date of Commencement: .03.2011 
  
Estimated Cost (Rs): 12.852 Million Bid Cost (Rs.) 13.88 Million 
  
Premium: 8.0 %  Above  Below  Other  
  
Participants of Inspection / Person met: 

1. 
Persons accompanied on Visit 

ARE CRISP 1. Sub Engineer C&W 
2. Site Inspector CRISP 2.  
3. Contractor 3.  
4.  4.  

 
Progress:  Layout done.  
     
Total No. of Elements       03  No. of Elements Completed: Nil 

1. T3 ;  Rs. 8.79   (M)  1.  
2. T2 ;  Rs. 2.16  (M)  2.  
3. LB;   Rs.2.65   (M)  3.  
4.   4.  

  
Accruals (Rs):  Nil  Accrued Expenditure (Rs):  
  
Overall Progress: 0% Ahead of Schedule: √ Behind Schedule:    Date of Completion: 12 Months 
        
Work underway  Work Stopped 

 
Work Abandon  Completed  
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● 
 

Quality of Work: 
  √ 

 Poor  Satisfactory  Good  
  
 Comments: 

  
Site visited, Site clearance has been completed by the contractor. Modules orientation changed. 
Layout of T3 and T5 done. LB will be decided later. 

  
● 
 

Issues: 
 
Nil 
 

  
● Recommendations / Instructions given on site: 
  

Nil 
 

  
● Approval of an element and / or Corrective actions suggested:  
 
 
 
 
 
 
 
 
 Signed by: M&E Engineer 
 
 
                                                                                                               __________________ 
                                                                                          
 
 Prepared by: M Shafiq Khan Site Engineer 
 
 
 
 
 



  Monitoring & Evaluation Services Malakand  
 Contract No. 391-I-00-10-01153-00 

Progress Report # 8 Annexure III (Code SW-S-069) 
 Page 1 

Code No. SW-S-069 
 

Monitoring & Evaluation Services Malakand 
SITE MONITORING AND INSPECTION REPORT 

   
Visit No: 01 

Date(s) of Visit: 28/04/2011 
  
Weather Conditions: Sunny Cloudy Rainy Snowfall Other 
  
Location:  PEOCHAR 
  
District: Swat  Lower Dir  Buner  
  
Implementing Agency: C & W/ PaRRSA 
  
Name of Sub Project: GMS PEOCHAR 
  
Name of Contractor: M/S Sindbad Construction 
  
Date of Bidding: 25.10.2011 Date of Award: 28.01.2011 Date of Commencement: 28.04.2011 
  

Estimated Cost (Rs): 8.474 Million Bid Cost (Rs.) 9.15 Million   
  
Premium: 8 %  Above  Below  Other  
  
Participants of Inspection / Person met: 

1.  
Persons accompanied on Visit 

CRISP Site inspector      1.  

      2.  2.  
      3.  3.  
      4.  4.  

 
Progress:  Debris removing is in progress  
     
Total No. of Element:   02  No. of Elements Completed:  Nil 

1. T4,(Rs):  6.36 Million  1.  
      2. LB,(Rs)  :   2.42Million  2.  
      3.   3.  
      4.   4.  

  
Accruals (Rs):    Million  Accrued Expenditure (Rs): Nil 
  
Overall Progress: (0.%) Ahead of Schedule:  Behind Schedule:  √ Date of Completion: 12 months 
        
Work underway √ Work Stopped 

 
Work Abandon  Completed  
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● 
 

Quality of Work: 
 

 Poor  Satisfactory  Good  
  
 Comments: 
  

• Debries removal is in progress 
• Huge boulders at site  
• Pace of work is slow 

 
  
● 
 

Issues: 
• Lay out pending due to footing design 

  
● Recommendations / Instructions given on site: 
 • Material should be supplied form approved source. 

• Advised  Crisp Engineer to Instruct  the  Contractor  to level the ground for layout 
  
● Approval of an element and / or Corrective actions suggested: 
 
 
 
 
 
 
 Signed by:  M&E Engineer 
 
 
           __________________ 
                      Signature 
 
 Prepared by: Said Ali Khan Site Engineer 
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CODE No. SW-S-070 
 

Monitoring & Evaluation Services Malakand 
SITE MONITORING AND INSPECTION REPORT 

 

Visit No: 01 
Date(s) of Visit: 07/ 04/ 2011 
  
Weather Conditions: Sunny Cloudy Rainy Snowfall Other 
  
Location: Charbagh 
  
District: Swat  Lower Dir  Buner  
  
Implementing Agency: C & W/ PaRRSA 
  
Name of Sub Project: GMS Charbagh 
  
Name of Contractor: M/s  Swat Construction 
  
Date of Bidding:  Date of Award: 10.01.2011 Date of Commencement: 25.01.2011 
  
Estimated Cost (Rs): 10.69 Million Bid Cost (Rs.) 11.545 Million 
  
Premium: 7.746 %  Above  Below  Other  
  
Participants of Inspection / Person met: 

1. 
Persons accompanied on Visit 

Site Inspector CRISP 1. DTL AGES 
2. Contractor Rep. 2. Office Engineer AGES 
3.  3.  
4.  4.  

 
 Progress: Layout done, Excavation in M3 in progress  

     
Total No. of Elements   No. of Elements Completed:  

1. M3; (Rs): 8.30 (M)   1.  
2. LB;  (Rs): 2.54(M)      2.  
3.   3.  
4.   4.  

  
Accruals (Rs):  Nil  Accrued Expenditure (Rs):  
  
Overall Progress: (%) Ahead of Schedule:     √ Behind Schedule:    Date of Completion: 12 Months 
        
Work underway  Work Stopped Work Abandon  Completed  
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● 
 

Quality of Work: 
  √ 

 Poor  Satisfactory  Good  
  
 Comments: 

  
Excavation in progress. DTL AGES advised to shift M3 Module towards the north (away from the 
site of GDU). 
 
 

  
● 
 

Issues: 
 
 
 

  
● Recommendations / Instructions given on site: 
  

 
  
● Approval of an element and / or Corrective actions suggested: 

 
 
 
 

                                                                                                           Signed by: M&E Engineer 
 
 
                       __________________ 
  Signature 
 
 
 Prepared by:    M Naeem Site Engineer 
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CODE No. SW-S-070 
 

Monitoring & Evaluation Services Malakand 
SITE MONITORING AND INSPECTION REPORT 

 

Visit No: 02 
Date(s) of Visit: 28/ 04/ 2011 
  
Weather Conditions: Sunny Cloudy Rainy Snowfall Other 
  
Location: Charbagh 
  
District: Swat  Lower Dir  Buner  
  
Implementing Agency: C & W/ PaRRSA 
  
Name of Sub Project: GMS Charbagh 
  
Name of Contractor: M/s  Swat Construction 
  
Date of Bidding:  Date of Award: 10.01.2011 Date of Commencement: 25.01.2011 
  
Estimated Cost (Rs): 10.69 Million Bid Cost (Rs.) 11.545 Million 
  
Premium: 7.746 %  Above  Below  Other  
  
Participants of Inspection / Person met: 

1. 
Persons accompanied on Visit 

Site Inspector CRISP 1.  
2. Contractor Rep. 2.  
3.  3.  
4.  4.  

 
Progress:  Lean concrete in M3 footings in progress  
     
Total No. of Elements   No. of Elements Completed:  

1. M3; (Rs): 8.30 (M)   1.  
2. LB;  (Rs): 2.54(M)      2.  
3.   3.  
4.   4.  

  
Accruals (Rs):  M3:   0.075 (M)  Accrued Expenditure (Rs):  
  
Overall Progress: 0.65% Ahead of Schedule: √ Behind Schedule:    Date of Completion: 12 Months 
        
Work underway  Work Stopped 

 
Work Abandon  Completed  
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● 
 

Quality of Work: 

   √ 
 Poor  Satisfactory  Good  
  
 Comments: 

  
Lean concrete in footings of M3 in progress. Half bag mixer machine used. Slump checked within 
limits. Cylinders casted.  
 
 

  
● 
 

Issues: 
 
Nil 
 

  
● Recommendations / Instructions given on site: 
  

Nil 
 

  
● Approval of an element and / or Corrective actions suggested: 

 
 
 
 
 
 

                                                                                                            Signed by: M&E Engineer 
 
 
                       __________________ 
  Signature 
 
 
 Prepared by:    M Naeem Site Engineer 
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Code No. SW-S-G-1A 
 

Monitoring & Evaluation Services Malakand 
SITE MONITORING AND INSPECTION REPORT 

 
Visit No: 7 

Date(s) of Visit: 26/4/2011 
  
Weather Conditions: Sunny Cloudy Rainy Snowfall Other 
  
Location: Matta 
  
District: Swat  Lower Dir  Buner  
  
Implementing Agency: C & W/ PaRRSA 
  
Name of Sub Project: Muhammad Afzal Khan Lala College (Package I) 
  
Name of Contractor: M/S Malam Jaba Construction Company 
  
Date of Bidding:  Date of Award: 19.1.2011 Date of Commencement: 23.1.2011 
  
Estimated Cost (Rs): 24.046 Million Bid Cost (Rs.) 25.654 Million  
  
Premium: 6.73  %  Above  Below  Other  
  
Participants of Inspection / Person met: 

1.  
Persons accompanied on Visit 

Mr. Sharafat Ali S.E AGES     1.  
      2. Mr. Mutahirl Sub-Engineer  C&W 2.  
      3.  3.  
      4.  4.  

 
Progress:  Excavation of foundation  completed  
     
Total No. of Element:  01 25.654 Million ,(Rs):    No. of Elements Completed:  Nil 

1.  Science Block  1.  
      2. Administration Block & attached classrooms  

(2 Nos) 
 2.  

      3. Boundary Wall  3.  
      4.   4.  

  
Accruals (Rs):   Nil   Accrued Expenditure (Rs): Nil 
  
Overall Progress: ( %) Ahead of Schedule:  Behind Schedule:   Date of Completion: 12 months 
        
Work underway √ Work Stopped Work Abandon  Completed  
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● 
 

Quality of Work: 
 

 Poor  Satisfactory  Good  
  
 Comments: 
  

• Further excavation in foundation is done and completed on the directions of XEN C& W 
department. 

• Levelling and dressing in progress. 

• The c/c distance between the columns on the northern side of proposed building of 
science block is 10 feet as per drawings while as per decision of XEN C&W conveyed by the 
contractor the c/c distance may be reduced to 9’-2” inorder to avoid further excavation 
because of expansion joint shown in the drawings.The same message has been directed by 
Sub-Engineer C&W to the contractor. 

 

  
● 
 

Issues: 
• There are many ambiguities in drawings which needs clarification. 

  
● Recommendations / Instructions given on site: 
 • C & W department may consult the designer for clarification of ambiguities and provide 

the drawing complete in all respect. 

  
● Approval of an element and / or Corrective actions suggested: 
 
 
 
 Signed by:  M&E Engineer 
 
 
  __________________ 
  Signature 
 
 
  Prepared by: Sharafat Ali Site Engineers 
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Code No. SW-S-G-1A 
 

Monitoring & Evaluation Services Malakand 
SITE MONITORING AND INSPECTION REPORT 

 
Visit No: 8 

Date(s) of Visit: 28/4/2011 
  
Weather Conditions: Sunny Cloudy Rainy Snowfall Other 
  
Location: Matta 
  
District: Swat  Lower Dir  Buner  
  
Implementing Agency: C & W/ PaRRSA 
  
Name of Sub Project: Muhammad Afzal Khan Lala College (Package I) 
  
Name of Contractor: M/S Malam Jaba Construction Company 
  
Date of Bidding:  Date of Award: 19.1.2011 Date of Commencement: 23.1.2011 
  
Estimated Cost (Rs): 24.046 Million Bid Cost (Rs.) 25.654 Million  
  
Premium: 6.73  %  Above  Below  Other  
  
Participants of Inspection / Person met: 

1.  
Persons accompanied on Visit 

Mr. Sharafat Ali S.E AGES     1.  
      2. Mr. Haider Ali Lab staff AGES 2.  
      3.  3.  
      4.  4.  

 
Progress:  Levelling, dressing completed and Formation of Lean concrete in progress. 
     
Total No. of Element:  01 25.654 Million ,(Rs):    No. of Elements Completed:  Nil 

1.  Science Block  1.  
      2. Administration Block & attached classrooms  

(2 Nos) 
 2.  

      3. Boundary Wall  3.  
      4.   4.  

  
Accruals (Rs):   Nil   Accrued Expenditure (Rs): Nil 
  
Overall Progress: ( %) Ahead of Schedule:  Behind Schedule:   Date of Completion: 12 months 
        
Work underway √ Work Stopped Work Abandon  Completed  
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● 
 

Quality of Work: 
 

 Poor  Satisfactory  Good  
  
 Comments: 
  

• Levelling, dressing completed and formation for lean concrete in progress. Proper 
compaction should be done. 

• No dimension of FB-1A is shown in the drawings. C & W department may clarify it. 
  
● 
 

Issues: 
• There are many ambiguities in drawings which needs clarification. 

  
● Recommendations / Instructions given on site: 
 • C & W department may consult the designer for clarification of ambiguities and 

provide the drawing complete in all respect. 

  
● Approval of an element and / or Corrective actions suggested: 
 
 
 
 Signed by:  M&E Engineer 
 
 
  __________________ 
  Signature 
 
 
  Prepared by: Sharafat Ali Site Engineers 
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Code No. SW-S-G-1B 
 

Monitoring & Evaluation Services Malakand 
SITE MONITORING AND INSPECTION REPORT 

 
Visit No: 8 

Date(s) of Visit: 3/4/2011 
  
Weather Conditions: Sunny Cloudy Rainy Snowfall Other 
  
Location: Matta 
  
District: Swat  Lower Dir  Buner  
  
Implementing Agency: C & W/ PaRRSA 
  
Name of Sub Project: Muhammad Afzal Khan Lala College (Package II) 
  
Name of Contractor: Mr. Asmatullah & Brothers 
  
Date of Bidding:  Date of Award: 19.1.2011 Date of Commencement: 23.1.2011 
  
Estimated Cost (Rs): 15.16 Million Bid Cost (Rs.) 16.37 Million  
  
Premium: 8  %  Above  Below  Other  
  
Participants of Inspection / Person met: 

1.  
Persons accompanied on Visit 

Mr. Sharafat Ali S.E AGES     1.  
      2. Mr. Mohammad Hussain Lab Technician  AGES 2.  
      3.  3.  
      4.  4.  

 
Progress:   Form work in foundation of Examination Hall in progress 
     
Total No. of Element:  01 21.727 Million     No. of Elements Completed:  Nil 

1.  Examination Hall  1.  
      2. Class Rooms (6 Nos)  2.  
      3. Removal of Debris  3.  
      4.   4.  

  
Accruals (Rs):   Nil   Accrued Expenditure (Rs): Nil 
  
Overall Progress: ( %) Ahead of Schedule:  Behind Schedule: √ Date of Completion: 12 months 
        
Work underway √ Work Stopped Work Abandon  Completed  
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● 
 

Quality of Work: 
 

 Poor  Satisfactory  Good  
  
 Comments: 
  

• Spacers of 1.5” to be placed instead of 1” spacers. 

• Rings missing in columns. Suggested to provide rings in columns. 

• The main bars in the foundations should be rectified as they were disturbed and bent 
sideways due to formwork. Also the re-inforcement bars at some place were not as per 
drawings which need rectification. 

• Suggested to provide proper support to columns re-inforcement bars in order to avoid 
displacement during concreting. 

• The formwork should be made water tight. 

• All arrangements e.g. Mixer machine, Slump Cone, Vibrator, Cubes etc. should be made. 

  
● 
 

Issues: 
• The drawings have many ambiguities and need clarification. The C & W Department has 

been written to clarify the ambiguities in drawings but they handed us the same drawings 
with some hand made changes. The Sub-Engineer said that they have talked to the 
designer and he has made those changes 

  
● Recommendations / Instructions given on site: 

 • The drawings are not clear and it is most likely to make mistakes as the work is in progress. 
The ambiguities in drawings should be cleared in all respect so that the work should be 
done according to drawings. 

  
● Approval of an element and / or Corrective actions suggested: 
 
 
 
 
 
 Signed by:  M&E Engineer 
 
 
  __________________ 
  Signature 
 
 
  Prepared by: Sharafat Ali Site Engineer 
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Code No. SW-S-G-1B 
 

Monitoring & Evaluation Services Malakand 
SITE MONITORING AND INSPECTION REPORT 

    
Visit No: 9 

Date(s) of Visit: 4/4/2011 
  
Weather Conditions: Sunny Cloudy Rainy Snowfall Other 
  
Location: Matta 
  
District: Swat  Lower Dir  Buner  
  
Implementing Agency: C & W/ PaRRSA 
  
Name of Sub Project: Muhammad Afzal Khan Lala College (Package II) 
  
Name of Contractor: Mr. Asmatullah & Brothers 
  
Date of Bidding:  Date of Award: 19.1.2011 Date of Commencement: 23.1.2011 
  
Estimated Cost (Rs): 15.16 Million Bid Cost (Rs.) 16.37 Million  
  
Premium: 8  %  Above  Below  Other  
  
Participants of Inspection / Person met: 

1.  
Persons accompanied on Visit 

Mr. Sharafat Ali S.E AGES     1.  
      2. Mr. Mohammad Hussain Lab Technician  AGES 2.  
      3.  3.  
      4.  4.  

 
Progress:   Form work in foundation of Examination Hall in progress 
     
Total No. of Element:  01 21.727 Million :    No. of Elements Completed:  Nil 

1.  Examination Hall  1.  
      2. Class Rooms (6 Nos)  2.  
      3. Removal of Debris  3.  
      4.   4.  

  
Accruals (Rs):     Accrued Expenditure (Rs): 
  
Overall Progress: ( %) Ahead of Schedule:  Behind Schedule: √ Date of Completion: 12 months 
        
Work underway √ Work Stopped Work Abandon  Completed  
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● 
 

Quality of Work: 
 

 Poor  Satisfactory  Good  
  
 Comments: 
  

• Sand is checked by laboratory staff at site and was not found suitable for concrete. 
It was not from the same source from which sample was provided earlier to 
laboratory. 

• Crush sample taken for abrasion test to laboratory. It was also not from the same 
source from which sample was provided to laboratory. 

• The rings provided in the columns in not according to drawings and must be 
rectified. 

• Because of confusion in drawings the columns were erected 3” out from the 
foundation beam which need rectification. 

  
● 
 

Issues: 
• The drawings have many ambiguities and need clarification. A meeting was held 

with the concerned SDO and Sub Engineer C&W in presence of DTL Ages and they 
assured that the discrepancies in the drawings will be rectified but the drawings 
are still awaited. 

  
● Recommendations / Instructions given on site: 

 • The drawings are not clear and it is most likely to make mistakes as the work is in 
progress. The ambiguities in drawings should be cleared in all respect so that the 
work should be done according to drawings. 

  
● Approval of an element and / or Corrective actions suggested: 
 
 
 Signed by:  M&E Engineer 
 
 
  __________________ 
  Signature 
 
 
  Prepared by: Sharafat Ali Site Engineer 
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Code No. SW-S-G-1B 
 

Monitoring & Evaluation Services Malakand 
SITE MONITORING AND INSPECTION REPORT 

 
Visit No: 10 

Date(s) of Visit: 13/4/2011 
  
Weather Conditions: Sunny Cloudy Rainy Snowfall Other 
  
Location: Matta 
  
District: Swat  Lower Dir  Buner  
  
Implementing Agency: C & W/ PaRRSA 
  
Name of Sub Project: Muhammad Afzal Khan Lala College (Package II) 
  
Name of Contractor: Mr. Asmatullah & Brothers 
  
Date of Bidding:  Date of Award: 19.1.2011 Date of Commencement: 23.1.2011 
  
Estimated Cost (Rs): 15.16 Million Bid Cost (Rs.) 16.37 Million  
  
Premium: 8  %  Above  Below  Other  
  
Participants of Inspection / Person met: 

1.  
Persons accompanied on Visit 

Mr. Sharafat Ali S.E AGES     1.  
      2. Azan Shah QC Manager AGES 2.  
      3. Mr. Mohammad Hussain Lab Technician  AGES 3.  
      4. Asad Khan AGES 4.  

 
Progress:   Concete pouring in footings of examination hall completed. 
     
Total No. of Element:  01: 21.727 Million     No. of Elements Completed:  Nil 

1.  Examination Hall  1.  
      2. Class Rooms (6 Nos)  2.  
      3. Removal of Debris  3.  
      4.   4.  

  
Accruals (Rs):     Accrued Expenditure (Rs): 
  
Overall Progress: ( %) Ahead of Schedule:  Behind Schedule:  √ Date of Completion: 12 months 
        
Work underway √ Work Stopped Work Abandon  Completed  
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● 
 

Quality of Work: 
 

 Poor  Satisfactory  Good  
  
 Comments: 
  

• Concrete pouring in footings completed. 

• As already mutually agreed the concrete was poured in 1:3/2:3, as the fine aggregate 
available at site was marginally meeting the specification limits to overcome any 
shortcomings in strengths, with no extra claim.  

• The contractor supplied fine aggregate to site according to specification a day earlier of 
concrete pouring. 

• The pictures were taken but due to some malfunction in the camera it could not be 
retrieved. So no picture of activity attached. 

  
● 
 

Issues: 
• The drawings have many ambiguities and needs clarification. A meeting was held with the 

concerned SDO and Sub Engineer C&W in presence of DTL Ages and they assured that the 
discrepancies in the drawings will be rectified but the drawings are still awaited. 

  
● Recommendations / Instructions given on site: 

 • The drawings are not clear and it is most likely to make mistakes as the work is in progress. 
The ambiguities in drawings should be cleared in all respect so that the work should be 
done according to drawings. 

  
● Approval of an element and / or Corrective actions suggested: 
 
 
 
 Signed by:  M&E Engineer 
 
 
  __________________ 
  Signature 
 
 
  Prepared by: Sharafat Ali Site Engineer 
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Code No. SW-S-G-1B 
 

Monitoring & Evaluation Services Malakand 
SITE MONITORING AND INSPECTION REPORT 

 
Visit No: 11 

Date(s) of Visit: 20/4/2011 
  
Weather Conditions: Sunny Cloudy Rainy Snowfall Other 
  
Location: Matta 
  
District: Swat  Lower Dir  Buner  
  
Implementing Agency: C & W/ PaRRSA 
  
Name of Sub Project: Muhammad Afzal Khan Lala College (Package II) 
  
Name of Contractor: Mr. Asmatullah & Brothers 
  
Date of Bidding:  Date of Award: 19.1.2011 Date of Commencement: 23.1.2011 
  
Estimated Cost (Rs): 15.16 Million Bid Cost (Rs.) 16.37 Million  
  
Premium: 8  %  Above  Below  Other  
  
Participants of Inspection / Person met: 

1.  
Persons accompanied on Visit 

Mr. Sharafat Ali S.E AGES     1.  
      2. Azan Shah QC Manager AGES 2.  
      3. Mr. Mohammad Hussain Lab Technician  AGES 3.  
      4. Asad Khan AGES 4.  

 
Progress:   Form work in foundation/footing beam of Examination Hall in progress 
     
Total No. of Element:  01 21.727 Million :    No. of Elements Completed:  Nil 

1.  Examination Hall  1.  
      2. Class Rooms (6 Nos)  2.  
      3. Removal of Debris  3.  
      4.   4.  

  
Accruals (Rs):     Accrued Expenditure (Rs): 
  
Overall Progress: ( %) Ahead of Schedule:  Behind Schedule: √ Date of Completion: 12 months 
        
Work underway √ Work Stopped Work Abandon  Completed  
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● 
 

Quality of Work: 
 

 Poor  Satisfactory  Good  
  
 Comments: 
  

• The form work for foundation/footing beam of examination hall in progress. 

• The formwork should be watertight. 

• Spacers should be placed to achieve desired cover. 

 

  
● 
 

Issues: 
• The drawings have many ambiguities and need clarification which is still awaited on part or 

C& W department. 

  
● Recommendations / Instructions given on site: 

 • The drawings are not clear and it is most likely to make mistakes as the work is in progress. 
The ambiguities in drawings should be cleared in all respect so that the work should be 
done according to drawings. 

  
● Approval of an element and / or Corrective actions suggested: 
 
 
 
 
 
 Signed by:  M&E Engineer 
 
 
  __________________ 
  Signature 
 
 
  Prepared by: Sharafat Ali  Site Engineer 
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Code No. SW-S-G-1B 
 

Monitoring & Evaluation Services Malakand 
SITE MONITORING AND INSPECTION REPORT 

 
Visit No: 12 

Date(s) of Visit: 23/4/2011 
  
Weather Conditions: Sunny Cloudy Rainy Snowfall Other 
  
Location: Matta 
  
District: Swat  Lower Dir  Buner  
  
Implementing Agency: C & W/ PaRRSA 
  
Name of Sub Project: Muhammad Afzal Khan Lala College (Package II) 
  
Name of Contractor: Mr. Asmatullah & Brothers 
  
Date of Bidding:  Date of Award: 19.1.2011 Date of Commencement: 23.1.2011 
  
Estimated Cost (Rs): 15.16 Million Bid Cost (Rs.) 16.37 Million  
  
Premium: 8  %  Above  Below  Other  
  
Participants of Inspection / Person met: 

1.  
Persons accompanied on Visit 

Mr. Sharafat Ali S.E AGES     1.  
      2. Azan Shah QC Manager AGES 2.  
      3. Mr. Mohammad Hussain Lab Technician  AGES 3.  
      4. Asad Khan AGES 4.  

 
Progress:   Form work in foundation/footing beam of Examination Hall in progress 
     
Total No. of Element:  01 21.727 Million :    No. of Elements Completed:  Nil 

1.  Examination Hall  1.  
      2. Class Rooms (6 Nos)  2.  
      3. Removal of Debris  3.  
      4.   4.  

  
Accruals (Rs):     Accrued Expenditure (Rs): 
  
Overall Progress: ( %) Ahead of Schedule:  Behind Schedule: √ Date of Completion: 12 months 
        
Work underway √ Work Stopped Work Abandon  Completed  
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● 
 

Quality of Work: 
 

 Poor  Satisfactory  Good  
  
 Comments: 
  

• The form work for foundation/footing beam of examination hall in progress. 

• The formwork should be watertight. Polythene sheet should be provided inside the 
formwork to cover the gaps. 

• Spacers should be placed to achieve desired cover. 

 

  
● 
 

Issues: 
• The drawings have many ambiguities and need clarification which is still awaited on part or 

C& W department. 

  
● Recommendations / Instructions given on site: 

 • The drawings are not clear and it is most likely to make mistakes as the work is in progress. 
The ambiguities in drawings should be cleared in all respect so that the work should be 
done according to drawings. 

  
● Approval of an element and / or Corrective actions suggested: 
 
 
 
 Signed by:  M&E Engineer 
 
 
  __________________ 
  Signature 
 
 
  Prepared by: Sharafat Ali Site Engineer 
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Code No. SW-S-G-1B 
 

Monitoring & Evaluation Services Malakand 
SITE MONITORING AND INSPECTION REPORT 

 
Visit No: 13 

Date(s) of Visit: 25/4/2011 
  
Weather Conditions: Sunny Cloudy Rainy Snowfall Other 
  
Location: Matta 
  
District: Swat  Lower Dir  Buner  
  
Implementing Agency: C & W/ PaRRSA 
  
Name of Sub Project: Muhammad Afzal Khan Lala College (Package II) 
  
Name of Contractor: Mr. Asmatullah & Brothers 
  
Date of Bidding:  Date of Award: 19.1.2011 Date of Commencement: 23.1.2011 
  
Estimated Cost (Rs): 15.16 Million Bid Cost (Rs.) 16.37 Million  
  
Premium: 8  %  Above  Below  Other  
  
Participants of Inspection / Person met: 

1.  
Persons accompanied on Visit 

Mr. Sharafat Ali S.E AGES     1.  
      2. Mr. Hamid Iqbal S.E  AGES 2.  
      3. Mr. Haider Ali  Lab Staff AGES 3.  
      4.  4.  

 
Progress:   Concrete (1:2:4) completed in footing beam of Examination Hall. 
     
Total No. of Element:  01 21.727 Million :    No. of Elements Completed:  Nil 

1.  Examination Hall  1.  
      2. Class Rooms (6 Nos)  2.  
      3. Removal of Debris  3.  
      4.   4.  

  
Accruals (Rs):     Accrued Expenditure (Rs): 
  
Overall Progress: ( %) Ahead of Schedule:  Behind Schedule: √ Date of Completion: 12 months 
        
Work underway √ Work Stopped Work Abandon  Completed  
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● 
 

Quality of Work: 
 

 Poor  Satisfactory  Good  
  
 Comments: 
  

• Concrete (1:2:4) footing beam in progress in examination hall. 

• Slump cone test conducted and average was 2”. 

• Six number of cylinders casted. 

• The fine and coarse aggregates are from approved sources and are as per specifications. 

 

  
● 
 

Issues: 
• The drawings have many ambiguities and need clarification which is still awaited on part or 

C& W department. 

• The C & W representative appeared just for few minutes and then disappeared and was 
later seen late in the afternoon. 

  
● Recommendations / Instructions given on site: 

 • The drawings are not clear and it is most likely to make mistakes as the work is in progress. 
The ambiguities in drawings should be cleared in all respect so that the work should be 
done according to drawings. 
 

  
● Approval of an element and / or Corrective actions suggested: 
 
 
 
 
 
 Signed by:  M&E Engineer 
 
 
  __________________ 
  Signature 
 
 
  Prepared by: Sharafat Ali Site Engineer 
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Code No. SW-S-G-1B 
 

Monitoring & Evaluation Services Malakand 
SITE MONITORING AND INSPECTION REPORT 

 
Visit No: 14 

Date(s) of Visit: 26/4/2011 
  
Weather Conditions: Sunny Cloudy Rainy Snowfall Other 
  
Location: Matta 
  
District: Swat  Lower Dir  Buner  
  
Implementing Agency: C & W/ PaRRSA 
  
Name of Sub Project: Muhammad Afzal Khan Lala College (Package II) 
  
Name of Contractor: Mr. Asmatullah & Brothers 
  
Date of Bidding:  Date of Award: 19.1.2011 Date of Commencement: 23.1.2011 
  
Estimated Cost (Rs): 15.16 Million Bid Cost (Rs.) 16.37 Million  
  
Premium: 8  %  Above  Below  Other  
  
Participants of Inspection / Person met: 

1.  
Persons accompanied on Visit 

Mr. Sharafat Ali S.E AGES     1.  
      2. Mr. Haider Ali  Lab Staff AGES 2.  
      3. Mr. Mutahir Sub Engineer C & W 3.  
      4.  4.  

 
Progress:  Steel fixing and Forwork for Six numbers of additional class rooms in progress. 
     
Total No. of Element:  01 21.727 Million :    No. of Elements Completed:  Nil 

1.  Examination Hall  1.  
      2. Class Rooms (6 Nos)  2.  
      3. Removal of Debris  3.  
      4.   4.  

  
Accruals (Rs):     Accrued Expenditure (Rs): 
  
Overall Progress: ( %) Ahead of Schedule:  Behind Schedule: √ Date of Completion: 12 months 
        
Work underway √ Work Stopped Work Abandon  Completed  
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● 
 

Quality of Work: 
 

 Poor  Satisfactory  Good  
  
 Comments: 
  

Six numbers of additional classrooms: 

• The re-inforcemnt bars of class rooms have been checked and some minor rectification 
has to done as per drawings like adjustment of c/c distance between stirrups in footing 
beam at some places. 

• The hooks in stirrups have to bend at and angle of 135 degrees. 

• The c/c distance between columns at souther side is 20’-9” at the souther side while  at 
norther side the c/c distance between colums is 20’-3’’ as per drawings  some adjustment 
has been made to align the column but still there is possibility of making mistakes as the 
drawings are still not clear. 

• Some changes have been made by C& W department as foundation on western side of 
building is taken in one straight line while the drawings also show an offset of 3”.  This is 
because of ambiguities in the drawings. 

• Form work for footings in progress. 

  
● 
 

Issues: 
• The drawings have many ambiguities and need clarification which is still awaited on part or 

C& W department. 

  
● Recommendations / Instructions given on site: 

 • The drawings are not clear and it is most likely to make mistakes as the work is in progress. 
The ambiguities in drawings should be cleared in all respect so that the work should be 
done according to drawings. 
 

  
● Approval of an element and / or Corrective actions suggested: 
 
 
 
 Signed by:  M&E Engineer 
 
 
  __________________ 
  Signature 
 
 
  Prepared by: Sharafat Ali Site Engineer 
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Code No. SW-S-G-1B 
 

Monitoring & Evaluation Services Malakand 
SITE MONITORING AND INSPECTION REPORT 

 
Visit No: 15 

Date(s) of Visit: 28/4/2011 
  
Weather Conditions: Sunny Cloudy Rainy Snowfall Other 
  
Location: Matta 
  
District: Swat  Lower Dir  Buner  
  
Implementing Agency: C & W/ PaRRSA 
  
Name of Sub Project: Muhammad Afzal Khan Lala College (Package II) 
  
Name of Contractor: Mr. Asmatullah & Brothers 
  
Date of Bidding:  Date of Award: 19.1.2011 Date of Commencement: 23.1.2011 
  
Estimated Cost (Rs): 15.16 Million Bid Cost (Rs.) 16.37 Million  
  
Premium: 8  %  Above  Below  Other  
  
Participants of Inspection / Person met: 

1.  
Persons accompanied on Visit 

Mr. Sharafat Ali S.E AGES     1.  
      2. Mr. Haider Ali  Lab Staff AGES 2.  
      3.  3.  
      4.  4.  

 
Progress:  Forwork for footings of Six numbers of additional class rooms in progress almost 

completed. 
     
Total No. of Element:  01 21.727 Million :    No. of Elements Completed:  Nil 

1.  Examination Hall  1.  
      2. Class Rooms (6 Nos)  2.  
      3. Removal of Debris  3.  
      4.   4.  

  
Accruals (Rs):     Accrued Expenditure (Rs): 
  
Overall Progress: ( %) Ahead of Schedule:  Behind Schedule: √ Date of Completion: 12 months 
        
Work underway √ Work Stopped Work Abandon  Completed  
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● 
 

Quality of Work: 
 

 Poor  Satisfactory  Good  
  
 Comments: 
  

Six numbers of additional classrooms: 

•  Forwork for footings of six numbers of additional class rooms in progress almost 
completed. 

• Spacers should be provided as per specification. 

• The columns should be aligned as per drawings. 

• The formwork should be made watertight. 

  
● 
 

Issues: 
• The drawings have many ambiguities and need clarification which is still awaited on part or 

C& W department. 

  
● Recommendations / Instructions given on site: 

 • The drawings are not clear and it is most likely to make mistakes as the work is in progress. 
The ambiguities in drawings should be cleared in all respect so that the work should be 
done according to drawings. 
 

  
● Approval of an element and / or Corrective actions suggested: 
 
 
 
 
 
 
 Signed by:  M&E Engineer 
 
 
  __________________ 
  Signature 
 
 
  Prepared by: Sharafat Ali Site Engineer 
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Code No. SW-S-G-1C 
 

Monitoring & Evaluation Services Malakand 
SITE MONITORING AND INSPECTION REPORT 

   
Visit No: 6 

Date(s) of Visit: 20/4/2011 
  
Weather Conditions: Sunny Cloudy Rainy Snowfall Other 
  
Location: Matta 
  
District: Swat  Lower Dir  Buner  
  
Implementing Agency: C & W/ PaRRSA 
  
Name of Sub Project: Muhammad Afzal Khan Lala College (Package III) 
  
Name of Contractor: Mr. Asmatullah & Brothers 
  
Date of Bidding:  Date of Award: 19.1.2011 Date of Commencement: 23.1.2011 
  
Estimated Cost (Rs): 21.72 Million Bid Cost (Rs.) 23.465 Million  
  
Premium: 8  %  Above  Below  Other  
  
Participants of Inspection / Person met: 

1.  
Persons accompanied on Visit 

Mr. Sharafat Ali S.E AGES     1.  
      2.  2.  
      3.  3.  
      4.  4.  

 
Progress:  Steel fixing completed in Library.  
     
Total No. of Element:  (Rs):  21.727 Million 01:   No. of Elements Completed:  Nil 

1.  Library  1.  
      2. Bachelor Hostel  2.  
      3. Water Tank  3.  
      4. 
     5. 

Students Hostel 
Lecturer Residence (8 Nos.) 

 4.  

  
Accruals (Rs):   Nil   Accrued Expenditure (Rs): Nil 
  
Overall Progress: ( %) Ahead of Schedule:  Behind Schedule:   Date of Completion: 12 months 
        
Work underway √ Work Stopped Work Abandon  Completed  
 
 
 
 



  Monitoring & Evaluation Services Malakand  
 Contract No. 391-I-00-10-01153-00 

Progress Report # 8 Annexure III (Code SW-S-G-1C) 
 Page 2 

 
● 
 

Quality of Work: 
 

 Poor  Satisfactory  Good  
  
 Comments: 
  

• The re-inforcement bars of library were inspected and the contractor was asked to 
rectify the re-inforcement bars according to drawings. 

• The columns should be aligned and the c/c distance should be rectified as per 
drawings. 

• The hooks in stirrups should be bent at an angle of 135 degrees. 

 

  
● 
 

Issues: 
• There are many ambiguities in drawings which needs clarification. 

  
● Recommendations / Instructions given on site: 
 • C & W department may consult the designer for clarification of ambiguities and 

provide the drawings complete in all respect. 
 

  
● Approval of an element and / or Corrective actions suggested: 
 
 
 
 
 
 Signed by:  M&E Engineer 
 
 
  __________________ 
  Signature 
 
 
  Prepared by: Sharafat Ali Site Engineer 
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Code No. SW-S-G-1C 
 

Monitoring & Evaluation Services Malakand 
SITE MONITORING AND INSPECTION REPORT 

   
Visit No: 7 

Date(s) of Visit: 25/4/2011 
  
Weather Conditions: Sunny Cloudy Rainy Snowfall Other 
  
Location: Matta 
  
District: Swat  Lower Dir  Buner  
  
Implementing Agency: C & W/ PaRRSA 
  
Name of Sub Project: Muhammad Afzal Khan Lala College (Package III) 
  
Name of Contractor: Mr. Asmatullah & Brothers 
  
Date of Bidding:  Date of Award: 19.1.2011 Date of Commencement: 23.1.2011 
  
Estimated Cost (Rs): 21.72 Million Bid Cost (Rs.) 23.465 Million  
  
Premium: 8  %  Above  Below  Other  
  
Participants of Inspection / Person met: 

1.  
Persons accompanied on Visit 

Mr. Sharafat Ali S.E AGES     1.  
      2.  2.  
      3.  3.  
      4.  4.  

 
Progress:  Steel fixing completed in Library.  
     
Total No. of Element:  (Rs):  21.727 Million 01:   No. of Elements Completed:  Nil 

1.  Library  1.  
      2. Bachelor Hostel  2.  
      3. Water Tank  3.  
      4. 
     5. 

Students Hostel 
Lecturer Residence (8 Nos.) 

 4.  

  
Accruals (Rs):   Nil   Accrued Expenditure (Rs): Nil 
  
Overall Progress: ( %) Ahead of Schedule:  Behind Schedule:   Date of Completion: 12 months 
        
Work underway √ Work Stopped Work Abandon  Completed  
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● 
 

Quality of Work: 
 

 Poor  Satisfactory  Good  
  
 Comments: 
  

• The formwork was checked and the contractor was asked to cover the gaps in the 
form work. 

• The workwork should be made watertight. 

• Spacers should be provided as per specification. 

• There are ambiguities in re-inforcement of FB-4 footing beams and which on 
clarification could be allowed for concrete. 

• Concrete in footing beams could be conducted after reactification of above three 
points are fulfilled. 

• The columns should be aligned and the c/c distance should be rectified as per 
drawings. 

• The hooks in stirrups should be bent at an angle of 135 degrees. 

  
● 
 

Issues: 
• There are many ambiguities in drawings which needs clarification. 

  
● Recommendations / Instructions given on site: 
 • C & W department may consult the designer for clarification of ambiguities and 

provide the drawings complete in all respect. 
 

  
● Approval of an element and / or Corrective actions suggested: 
 
 
 Signed by:  M&E Engineer 
 
 
  __________________ 
  Signature 
 
 
  Prepared by: Sharafat Ali Site Engineers 
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Code No. SW-S-G-1C 
 

Monitoring & Evaluation Services Malakand 
SITE MONITORING AND INSPECTION REPORT 

   
Visit No: 8 

Date(s) of Visit: 26/4/2011 
  
Weather Conditions: Sunny Cloudy Rainy Snowfall Other 
  
Location: Matta 
  
District: Swat  Lower Dir  Buner  
  
Implementing Agency: C & W/ PaRRSA 
  
Name of Sub Project: Muhammad Afzal Khan Lala College (Package III) 
  
Name of Contractor: Mr. Asmatullah & Brothers 
  
Date of Bidding:  Date of Award: 19.1.2011 Date of Commencement: 23.1.2011 
  
Estimated Cost (Rs): 21.72 Million Bid Cost (Rs.) 23.465 Million  
  
Premium: 8  %  Above  Below  Other  
  
Participants of Inspection / Person met: 

1. 
Persons accompanied on Visit 

Mr. Sharafat Ali S.E AGES     1.  
2. Mr. Haider Ali  Lab Staff AGES 2.  

      3. Mr. Mutahir Sub Engineer ( C & W Dept) 3.  
      4.  4.  

 
Progress:  Concrete (1:2:4) in norther inner footing (FB-3) of library completed. 
     
Total No. of Element:  (Rs):  21.727 Million 01  
 

 No. of Elements Completed:  Nil 

1. Library  1.  
      2. Bachelor Hostel  2.  
      3. Water Tank  3.  
      4. 
     5. 

Students Hostel 
Lecturer Residence (8 Nos.) 

 4.  

  
Accruals (Rs):   Nil   Accrued Expenditure (Rs): Nil 
  
Overall Progress: ( %) Ahead of Schedule:  Behind Schedule:   Date of Completion: 12 months 
        
Work underway √ Work Stopped Work Abandon  Completed  
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● 
 

Quality of Work: 
 

 Poor  Satisfactory  Good  
  
 Comments: 
  

• Concrete (1:2:4) in footings (FB-3) of Library in progress. 

• Slump cone test conducted after every one hour and average was 2”. 

• Average temperature of concrete was 28 degree centigrade. 

• Six number of cylinders casted. 

• The hooks in stirrups have to bend at an angle of 135 degrees. 

• The two no. of re-inforcement bars in footing beam of FB-4 (bent down) are not as per 
section of the drawings and are fabricated in the middle of the beam instead of at the side 
of the beam. The contractor has been asked to rectify it according to the drawings but he 
insisted that he had talked to the XEN C& W telephonically and XEN incharge has agreed 
that the two no. of re-inforcemnt bars in the middle of the beam is correct. The Sub-
Engineer C & W (Mr. Mutahir) confirmed that the contractor statement is correct.  

  
● 
 

Issues: 
• The drawings have many ambiguities and need clarification which is still awaited on part or 

C& W department. 

  
● Recommendations / Instructions given on site: 
 • The drawings are not clear and it is most likely to make mistakes as the work is in progress. 

The ambiguities in drawings should be cleared in all respect so that the work should be 
done according to drawings. 
 

  
● Approval of an element and / or Corrective actions suggested: 
 
 
 
 Signed by:  M&E Engineer 
 
 
  __________________ 
  Signature 
 
 
  Prepared by: Sharafat Ali Site Engineer 
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Code No. SW-S-G-1C 
 

Monitoring & Evaluation Services Malakand 
SITE MONITORING AND INSPECTION REPORT 

   
Visit No: 9 

Date(s) of Visit: 27/4/2011 
  
Weather Conditions: Sunny Cloudy Rainy Snowfall Other 
  
Location: Matta 
  
District: Swat  Lower Dir  Buner  
  
Implementing Agency: C & W/ PaRRSA 
  
Name of Sub Project: Muhammad Afzal Khan Lala College (Package III) 
  
Name of Contractor: Mr. Asmatullah & Brothers 
  
Date of Bidding:  Date of Award: 19.1.2011 Date of Commencement: 23.1.2011 
  
Estimated Cost (Rs): 21.72 Million Bid Cost (Rs.) 23.465 Million  
  
Premium: 8  %  Above  Below  Other  
  
Participants of Inspection / Person met: 

1.  
Persons accompanied on Visit 

Mr. Sharafat Ali S.E AGES     1.  
2.  Mr. Haider Ali  Lab Staff AGES 2.  

      3.  3.  
      4.  4.  

 
Progress:  Concrete (1:2:4) in norther inner footing (FB-2, FB-4) of library completed. 
     
Total No. of Element:  (Rs):  21.727 Million 01   No. of Elements Completed:  Nil 

1.  Library  1.  
      2. Bachelor Hostel  2.  
      3. Water Tank  3.  
      4. 
     5. 

Students Hostel 
Lecturer Residence (8 Nos.) 

 4.  

  
Accruals (Rs):   Nil   Accrued Expenditure (Rs): Nil 
  
Overall Progress: ( %) Ahead of Schedule:  Behind Schedule:   Date of Completion: 12 months 
        
Work underway √ Work Stopped Work Abandon  Completed  
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● 
 

Quality of Work: 
 

 Poor  Satisfactory  Good  
  
 Comments: 
  

• Concrete (1:2:4) in footings (FB-2, Fb-4) of Library completed. 

• Slump cone test conducted after every one hour and average was 2.4”. 

• Six number of cylinders casted. 

  
● 
 

Issues: 
• The drawings have many ambiguities and need clarification which is still awaited on part or 

C& W department. 

  
● Recommendations / Instructions given on site: 
 • The drawings are not clear and it is most likely to make mistakes as the work is in progress. 

The ambiguities in drawings should be cleared in all respect so that the work should be 
done according to drawings. 
 

  
● Approval of an element and / or Corrective actions suggested: 
 
 
 
 
 
 
 Signed by:  M&E Engineer 
 
 
  __________________ 
  Signature 
 
 
  Prepared by: Sharafat Ali Site Engineers 
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Code No. SW-S-G-1C 
 

Monitoring & Evaluation Services Malakand 
SITE MONITORING AND INSPECTION REPORT 

   
Visit No: 10 

Date(s) of Visit: 28/4/2011 
  
Weather Conditions: Sunny Cloudy Rainy Snowfall Other 
  
Location: Matta 
  
District: Swat  Lower Dir  Buner  
  
Implementing Agency: C & W/ PaRRSA 
  
Name of Sub Project: Muhammad Afzal Khan Lala College (Package III) 
  
Name of Contractor: Mr. Asmatullah & Brothers 
  
Date of Bidding:  Date of Award: 19.1.2011 Date of Commencement: 23.1.2011 
  
Estimated Cost (Rs): 21.72 Million Bid Cost (Rs.) 23.465 Million  
  
Premium: 8  %  Above  Below  Other  
  
Participants of Inspection / Person met: 

1. 
Persons accompanied on Visit 

Mr. Sharafat Ali S.E AGES     1.  
2. Mr. Haider Ali  Lab Staff AGES 2.  

      3.  3.  
      4.  4.  

 
Progress:  Concrete (1:2:4) in norther inner footing (FB1,FB-2, FB-4) of library completed. 
     
Total No. of Element:  (Rs):  21.727 Million 01  
 

 No. of Elements Completed:  Nil 

1. Library  1.  
      2. Bachelor Hostel  2.  
      3. Water Tank  3.  
      4. 
     5. 

Students Hostel 
Lecturer Residence (8 Nos.) 

 4.  

  
Accruals (Rs):   Nil   Accrued Expenditure (Rs): Nil 
  
Overall Progress: ( %) Ahead of Schedule:  Behind Schedule:   Date of Completion: 12 months 
        
Work underway √ Work Stopped Work Abandon  Completed  
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● 
 

Quality of Work: 
 

 Poor  Satisfactory  Good  
  
 Comments: 
  

• Concrete (1:2:4) in footings (FB-1, FB-2, Fb-4) of Library completed. 

• Slump cone test conducted after every one hour and average was 2.5”. 

• Six number of cylinders casted. 

• Proper curing of already concreted footings should be done. 

• Formwork of footing beam FB-3 also in progress. 

  
● 
 

Issues: 
• The drawings have many ambiguities and need clarification which is still awaited on part or 

C& W department. 

  
● Recommendations / Instructions given on site: 
 • The drawings are not clear and it is most likely to make mistakes as the work is in progress. 

The ambiguities in drawings should be cleared in all respect so that the work should be 
done according to drawings. 
 

  
● Approval of an element and / or Corrective actions suggested: 
 
 
 Signed by:  M&E Engineer 
 
 
  __________________ 
  Signature 
 
 
  Prepared by: Sharafat Ali Site Engineers 
 
 
 



 

 

 

DIR 
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Code No. DIR-S-004 
 

Monitoring & Evaluation Services Malakand 
SITE MONITORING AND INSPECTION REPORT 

 
No.  28____ 

 
Date(s) of Visit:    

Weather Conditions: 

04-04-2011       
 

Sunny Cloudy        Rainy Snowfall Other 
 
Location:     

District: 

GCMS Moranai      
 

Swat   Dir Lower  Buner 
 
Implementing Agency:   C&W Deptt: Dir Lower/PaRRSA      

Name of Sub Project:   Reconstruction of GCMS Moranai     

Name of Contractor:   M/S Shuab Construction Co..     

Date of Bidding:  14.05.2010  Date of award: 09.06.2010   Date of Commencement: 09-07-2010 

Estimated Cost (Rs):  15.36 Million      Bid Cost (Rs):  15.243 Million  

Premium:    

  

Above 0.155%  Below  Other 
 
Participants of Inspection/persons met:   Persons accompanied on Visit: 
1. Parvez Iqbal, SE AGES    1. Maqsood S.I. CRISP   
2.       2.      
3.       3.      
4.       4.      
 
Progress:  Concrete (1:3:6) with 50% stone pouring as in R/Wall was in progress.  
   
Total No. of Elements:  01: (Rs): 15.243 Million  No. of Elements completed:  Nil   
  
Accruals (Rs): 3.850 Million    Accrued Expenditure. (Rs):  3.807 Million 
 

Overall Progress: ( %) Ahead of Schedule          , Behind Schedule    √     , Date of Completion:  _______ 

 

Work underway √ Work Stopped  Work Abandon   Work Completed  
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• Quality of Work: Poor  Satisfactory  Good 
 
    Comments: 

 
• Concrete (1:3:6) with 50% stone as in R/Wall was in progress. 
• The adopted procedure of pouring is not approved, it needs to be approved with the joint 

conscience of high officials of AGES and CRISP. 
 
 

 
• Issues: 

 
 
 

 
 
• Recommendations/Instructions: 

 
It is necessary to the procedure for the plum concrete may be approved with the mutual 
understanding of AGES and CRISP authorities. 
 
 
 

 
 
• Approval of an element and/or Corrective actions suggested: 
 
 
 
 

Prepared by:       
   Signature 
   
 
  
    

 

Parvez Iqbal, Site Engineer  
        Name & Designation 
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Code No. DIR-S-004 

Monitoring & Evaluation Services Malakand 
SITE MONITORING AND INSPECTION REPORT 

 
No.  29____ 

 

Date(s) of Visit:    

Weather Conditions: 

08-04-2011       
 

Sunny Cloudy        Rainy Snowfall Other 
 
Location:     

District: 

GCMS Moranai      
 

Swat  Dir Lower  Buner 
 
Implementing Agency:   C&W Deptt: Dir Lower/PaRRSA      

Name of Sub Project:   Reconstruction of GCMS Moranai     

Name of Contractor:   M/S Shuaib Construction Co..     

Date of Bidding:  14.05.2010  Date of award: 09.06.2010   Date of Commencement: 09-07-2010 

Estimated Cost (Rs):  15.36 Million      Bid Cost (Rs):  15.243 Million  

Premium:    

  

Above 0.155%  Below  Other 
 

Participants of Inspection/persons met:   Persons accompanied on Visit: 
1. Parvez Iqbal, SE AGES    1. Ayaz Khan  S.I. CRISP   

2.       2.      
3.       3.      

4.       4.      
 

Progress:  Concrete (1:3:6) with 50% stone pouring as in R/Wall was in progress.  
 

Total No. of Elements:  01: (Rs):  15.243 Million  No. of Elements completed:  Nil  _ 
 

Accruals (Rs):  Accrued Expenditure. (Rs):   Nil ________ 
 

Overall Progress: ( %) Ahead of Schedule      __    , Behind Schedule    √     , Date of Completion:  _______ 
 
Work underway √ Work Stopped  Work Abandon   Work Completed  
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• Quality of Work: Poor  Satisfactory  Good 
 

Comments: 
 

• Concrete (1:3:6) with 50% stone as in R/Wall was in progress. 
• The adopted procedure of pouring is not approved; it needs to be approved with the joint 

conscience of high officials of AGES and CRISP. 
 
 

 
• Issues: 

 
 
 
 
 
 

 
 
• Recommendations/Instructions: 

 
It is necessary to the procedure for the plum concrete may be approved with the mutual 
understanding of AGES and CRISP authorities. 
 
 

 
 

Approval of an element and/or Corrective actions suggested: 
 
 
 
 
 
 

  Prepared by:      
    Signature 
    
 
     Parvez Iqbal, Site Engineer

 

 
    Name & Designation 
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Code No. DIR-S-004 

 

Monitoring & Evaluation Services Malakand 
SITE MONITORING AND INSPECTION REPORT 

 
No.  30____ 

 
Date(s) of Visit:    

Weather Conditions: 

13-04-2011       
 

Sunny Cloudy        Rainy Snowfall Other 
 
Location:     

District: 

GCMS Moranai      
 

Swat  Dir Lower  Buner 
 
Implementing Agency:   C&W Deptt: Dir Lower/PaRRSA      
 
Name of Sub Project:   Reconstruction of GCMS Moranai     
 
Name of Contractor:   M/S Shuaib Construction Co..     
 
Date of Bidding:  14.05.2010  Date of award: 09.06.2010   Date of Commencement: 09-07-2010 
 
Estimated Cost (Rs):  15.36 Million      Bid Cost (Rs):  

Premium:    

15.243 Million    
 

Above 0.155%  Below  Other 
 
Participants of Inspection/persons met:   Persons accompanied on Visit: 
1. Parvez Iqbal, SE AGES    1. Ayaz Khan  S.I. CRISP   
2.       2. Sikandar Khan R.E. CRISP  

3.       3.      
4.       4.      

 
Progress:  Concrete (1:3:6) with 50% stone pouring as in R/Wall was in progress.  
   
Total No. of Elements:   01: (Rs): 15.243 Million  No. of Elements completed:  Nil   
 
Accruals (Rs):  3.850 Million    Accrued Expenditure. (Rs):   3.807 Million  
 
Overall Progress: ( %) Ahead of Schedule          , Behind Schedule    √     , Date of Completion:  ______ 
 
Work underway √ Work Stopped  Work Abandon   Work Completed  
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• Quality of Work: Poor  Satisfactory  Good 
 

Comments: 
 

 
• Concrete (1:3:6) with 50% stone as in Retaining Wall was in progress. 
• Steel fixing of columns in L-Shape have been done but the steel is almost rusted which needs 

to be cleaned before pouring. 
 
 

 
• Issues: 

 
 
 
 

 
 
• Recommendations/Instructions: 

 
 
 
 
 
 

 
 
• Approval of an element and/or Corrective actions suggested: 
 
 
 
 
 
 

Prepared by:       
   Signature 
    
 
 
   

 

Parvez Iqbal, Site Engineer  
   Name & Designation 
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Code No. DIR-S-004 

 

Monitoring & Evaluation Services Malakand 
SITE MONITORING AND INSPECTION REPORT 

 
No.  31____ 

 
Date(s) of Visit:    

Weather Conditions: 

14-04-2011        
 

Sunny Cloudy        Rainy Snowfall Other 
 
Location:     

District: 

GCMS Moranai       
 

Swat  Dir Lower  Buner 
 
Implementing Agency:   C&W Deptt: Dir Lower/PaRRSA      
 
Name of Sub Project:   Reconstruction of GCMS Moranai     
 
Name of Contractor:   M/S Shuaib Construction Co..      
 
Date of Bidding:  14.05.2010  Date of award: 09.06.2010   Date of Commencement: 09-07-2010 
 
Estimated Cost (Rs):  15.36 Million      Bid Cost (Rs):  

Premium:    

15.243 Million    
 

Above 0.155%  Below  Other 
 
Participants of Inspection/persons met:   Persons accompanied on Visit: 
1. Parvez Iqbal, SE AGES    1. Ayaz Khan  S.I. CRISP   
2. Awrang Zaib sb M.E AGES   2.      

3.       3.      
4.       4.      

 
Progress:  Concrete (1:3:6) with 50% stone pouring as in R/Wall and (1:2:4) in Column on Grid No. 

A/4-7 and C/4&7 was in progress.  
   
Total No. of Elements:   01: (Rs): 15.243 Million  No. of Elements completed:  Nil   
 
Accruals (Rs):  Nil     Accrued Expenditure. (Rs):   Nil   
 
Overall Progress: ( %) Ahead of Schedule          , Behind Schedule    √     , Date of Completion:  

 

______ 
 
Work underway √ Work Stopped  Work Abandon   Work Completed  
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• Quality of Work: Poor  Satisfactory  Good 
 

Comments: 
 

 
• Concrete (1:3:6) with 50% stone as in R/Wall was in progress. 
• Steel fixing of columns super structure is in progress. 
• Concrete (1:2:4) in columns on Grid No. A/4-7 and C/7&4 was in progress. 
 
 

 
• Issues: 

 
 
 
 

 
 
• Recommendations/Instructions: 

 
 
 
 
 
 

 
 
• Approval of an element and/or Corrective actions suggested: 
 
 
 
 
 
 

Prepared by:       
   Signature 
    
 
 
   

 

Parvez Iqbal, Site Engineer  
   Name & Designation 
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Code No. DIR-S-004 

 

Monitoring & Evaluation Services Malakand 
SITE MONITORING AND INSPECTION REPORT 

 
No.  32____ 

 
Date(s) of Visit:    

Weather Conditions: 

20-04-2011        
 

Sunny Cloudy        Rainy Snowfall Other 
 
Location:     

District: 

GCMS Moranai       
 

Swat  Dir Lower  Buner 
 
Implementing Agency:   C&W Deptt: Dir Lower/PaRRSA      
 
Name of Sub Project:   Reconstruction of GCMS Moranai     
 
Name of Contractor:   M/S Shuaib Construction Co..      
 
Date of Bidding:  14.05.2010  Date of award: 09.06.2010   Date of Commencement: 09-07-2010 
 
Estimated Cost (Rs):  15.36 Million      Bid Cost (Rs):  

Premium:    

15.243 Million    
 

Above 0.155%  Below  Other 
 
Participants of Inspection/persons met:   Persons accompanied on Visit: 
1. Parvez Iqbal, SE AGES    1. Ayaz Khan  S.I. CRISP   
2. Awrang Zaib sb M.E AGES   2.      

3.       3.      
4.       4.      

 
Progress:  Concrete (1:3:6) with 50% stone pouring as in R/Wall  and back filling behind R/Wall was in 

progress.  
   
Total No. of Elements:   01: (Rs): 15.243 Million  No. of Elements completed:  Nil   
 
Accruals (Rs):  3.850 Million    Accrued Expenditure. (Rs):   3.807 Million  
 
Overall Progress: ( %) Ahead of Schedule          , Behind Schedule    √     , Date of Completion:  

 

______ 
 
Work underway √ Work Stopped  Work Abandon   Work Completed  
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• Quality of Work: Poor  Satisfactory  Good 
 

Comments: 
 

 
• Concrete (1:3:6) with 50% stone as in Retaining wall was in progress. 
• Backfilling behind retaining wall was in progress. 
• Slump of the concrete in Retaining Wall was found very loose. 

 
 

 
• Issues: 

 
• The curing of concrete is not satisfactory, for this issue, the concerned site in-charge 

advised several times but in-vain. 
• The slump of the concrete was very loose in the presence of concerned site in-charge.  

 
 
 

 
 
• Recommendations/Instructions: 

 
 
The site supervise should focus on quality control. 

 
 

 
 
• Approval of an element and/or Corrective actions suggested: 
 
 
 
 
 
 

Prepared by:       
   Signature 
    
 
 
   

 

Parvez Iqbal, Site Engineer  
        Name & Designation 
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Code No. DIR-S-004 

 

Monitoring & Evaluation Services Malakand 
SITE MONITORING AND INSPECTION REPORT 

 
No.  33____ 

 
Date(s) of Visit:    

Weather Conditions: 

21-04-2011        
 

Sunny Cloudy        Rainy Snowfall Other 
 
Location:     

District: 

GCMS Moranai       
 

Swat  Dir Lower  Buner 
 
Implementing Agency:   C&W Deptt: Dir Lower/PaRRSA      
 
Name of Sub Project:   Reconstruction of GCMS Moranai     
 
Name of Contractor:   M/S Shuaib Construction Co..      
 
Date of Bidding:  14.05.2010  Date of award: 09.06.2010   Date of Commencement: 09-07-2010 
 
Estimated Cost (Rs):  15.36 Million      Bid Cost (Rs):  

Premium:    

15.243 Million    
 

Above 0.155%  Below  Other 
 
Participants of Inspection/persons met:   Persons accompanied on Visit: 
1. Parvez Iqbal, SE AGES    1. Ayaz Khan  S.I. CRISP   
2. Awrang Zaib sb M.E AGES   2.      

3.       3.      
4.       4.      

 
Progress:  Concrete (1:2:4) in Column on Grid No. B/4-7 and C/6, steel fixing for supper structure 

columns was in progress.  
   
Total No. of Elements:   01: (Rs): 15.243 Million  No. of Elements completed:  Nil   
 
Accruals (Rs):  3.850 Million    Accrued Expenditure. (Rs):   3.807 Million  
 
Overall Progress: ( %) Ahead of Schedule          , Behind Schedule    √     , Date of Completion:  

 

______ 
 
Work underway √ Work Stopped  Work Abandon   Work Completed  
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• Quality of Work: Poor  Satisfactory  Good 
 

Comments: 
 

 
• Concrete (1:2:4) as in columns on grid No. B/4-7 and C/6 was in progress. 
• Slump was checked and found satisfactory. 
• Site Inspector was advised to check the cement before use. 
• As per previous advice, steel rebars should be cleaned before pouring of concrete but 

no action was taken. 
• Steel fixing for super structure columns was in progress. 

 
 

 
• Issues: 

 
• As per minutes of the meeting, RFI should be present at site on same day, but CRISP is 

repeatedly failed in such practice. 
  

 
 
 

 
 
• Recommendations/Instructions: 

 
 
 
 

 
 
• Approval of an element and/or Corrective actions suggested: 
 
 
 
 
 
 

Prepared by:       
   Signature 
    
 
 
   

 

Parvez Iqbal, Site Engineer  
        Name & Designation 
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Code No. DIR-S-004 

 

Monitoring & Evaluation Services Malakand 
SITE MONITORING AND INSPECTION REPORT 

 
No.  34____ 

 
Date(s) of Visit:    

Weather Conditions: 

23-04-2011        
 

Sunny Cloudy        Rainy Snowfall Other 
 
Location:     

District: 

GCMS Moranai       
 

Swat  Dir Lower  Buner 
 
Implementing Agency:   C&W Deptt: Dir Lower/PaRRSA      
 
Name of Sub Project:   Reconstruction of GCMS Moranai     
 
Name of Contractor:   M/S Shuaib Construction Co..      
 
Date of Bidding:  14.05.2010  Date of award: 09.06.2010   Date of Commencement: 09-07-2010 
 
Estimated Cost (Rs):  15.36 Million      Bid Cost (Rs):  

Premium:    

15.243 Million    
 

Above 0.155%  Below  Other 
 
Participants of Inspection/persons met:   Persons accompanied on Visit: 
1. Parvez Iqbal, SE AGES    1. Ayaz Khan  S.I. CRISP   
2.       2.      

3.       3.      
4.       4.      

 
Progress:  Concrete with 50% stone as in R/Wall, steel fixing for supper structure columns was in 

progress.  
   
Total No. of Elements:   01: (Rs): 15.243 Million  No. of Elements completed:  Nil   
 
Accruals (Rs):  3.850 Million    Accrued Expenditure. (Rs):   3.807 Million  
 
Overall Progress: ( %) Ahead of Schedule          , Behind Schedule    √     , Date of Completion:  

 

______ 
 
Work underway √ Work Stopped  Work Abandon   Work Completed  
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• Quality of Work: Poor  Satisfactory  Good 
 

Comments: 
 

 
• PCC (1:3:6) with 50% stone as in R/Wall was in progress. 
• Fixing of steel for super structure columns was in progress. 
• Slump was checked and found satisfactory. 

 
 

 
• Issues: 

 
 

 
 

 
 

 
 
• Recommendations/Instructions: 

 
 
 
 
 
 

 
 
• Approval of an element and/or Corrective actions suggested: 
 
 
 
 
 
 

Prepared by:       
   Signature 
    
 
 
   

 

Parvez Iqbal, Site Engineer  
        Name & Designation 
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Code No. DIR-S-004 

 

Monitoring & Evaluation Services Malakand 
SITE MONITORING AND INSPECTION REPORT 

 
No.  35____ 

 
Date(s) of Visit:    

Weather Conditions: 

28-04-2011        
 

Sunny Cloudy        Rainy Snowfall Other 
 
Location:     

District: 

GCMS Moranai       
 

Swat  Dir Lower  Buner 
 
Implementing Agency:   C&W Deptt: Dir Lower/PaRRSA      
 
Name of Sub Project:   Reconstruction of GCMS Moranai     
 
Name of Contractor:   M/S Shuaib Construction Co..      
 
Date of Bidding:  14.05.2010  Date of award: 09.06.2010   Date of Commencement: 09-07-2010 
 
Estimated Cost (Rs):  15.36 Million      Bid Cost (Rs):  

Premium:    

15.243 Million    
 

Above 0.155%  Below  Other 
 
Participants of Inspection/persons met:   Persons accompanied on Visit: 
1. Parvez Iqbal, SE AGES    1. Ayaz Khan  S.I. CRISP   
2.       2. Noman shah M.I CRISP   

3.       3. Zahoor Ali Shah ARE CRISP  
4.       4. DCOP of CRISP    

 
Progress:  Steel fixing for columns and concrete (1:2:4) pouring in columns on grid No. B-E/3, D-E/2 & 

J-K/1 was in progress.  
   
Total No. of Elements:   01: (Rs): 15.243 Million  No. of Elements completed:  Nil   
 
Accruals (Rs):  3.850 Million    Accrued Expenditure. (Rs):   3.807 Million  
 
Overall Progress: ( %) Ahead of Schedule          , Behind Schedule    √     , Date of Completion:  

 

______ 
 
Work underway √ Work Stopped  Work Abandon   Work Completed  
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• Quality of Work: Poor  Satisfactory  Good 
 

Comments: 
 

 
• Concrete pouring in column was in progress. 
• Sample of BB work with (1:6) c/s mortar has been done on three different grids, high 

authorities were informed for approval one of these three. Concerned site supervisor 
was advised to improve the joints in masonry courses and control the quality of CS 
mortar. 

 
 

 
• Issues: 

 
 

• Curing of concrete is not satisfactory. 
 

 
 

 
 
• Recommendations/Instructions: 

 
 

• CRISP site supervisor needs to be conscious regarding quality control. 
 
 
 

 
 
• Approval of an element and/or Corrective actions suggested: 
 
 
 
 
 
 

Prepared by:       
   Signature 
    
 
 
   

 

Parvez Iqbal, Site Engineer  
        Name & Designation 
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Code No. DIR-S-008 

 

Monitoring & Evaluation Services Malakand 
SITE MONITORING AND INSPECTION REPORT 

 
No.  19____ 

 
Date(s) of Visit:    

Weather Conditions: 

07-04-2011        
 

Sunny Cloudy        Rainy Snowfall Other 
 
Location:    

District: 

GGPS Kotkay Lal Qilla       
 

Swat  Dir Lower  Buner 
 
Implementing Agency:   C&W Deptt: Dir Lower       
 
Name of Sub Project:   Reconstruction of GGPS Kotkay Lal Qilla     
 
Name of Contractor:   M/S Shah & Co.        
 
Date of Bidding:  14.05.2010  Date of award: 09.06.2010   Date of Commencement: 02-11-2010  
 
Estimated Cost (Rs):  8.455 Million     Bid Cost (Rs):  

Premium:    

7.952 Million    
 

5.94% Above     Below  Other 
 
Participants of Inspection/persons met:   Persons accompanied on Visit: 
1. Nizam ul Haq, SI CRISP    1. Khan Sardar, SE AGES   
2.       2. Inam Khan, SE AGES   

3.       3.      
4.       4.      

 
Progress:  Pouring of footing completed.         
  
Total No. of Elements:  02    No. of Elements completed:  

1. M4, (Rs):  

Nil   

6.09 Million    1. M4, (Rs)  

2. LB, (Rs):  

Nil   

1.95 Million    3. LB, (Rs):  

Accruals (Rs):  

Nil   

1.03 Million    Accrued Expenditure. (Rs):  Nil   

 
Overall Progress: ( %) Ahead of Schedule          , Behind Schedule    √     , Date of Completion:  ______ 
 
Work underway √ Work Stopped  Work Abandon   Work Completed  
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• Quality of Work: Poor  Satisfactory  Good 
 

Comments: 
 

 
• Pouring of footing completed. 
• Curing and formwork for neck column is in progress. 
 
 

 
• Issues: 

 
 

 
 
 

 
 
• Recommendations/Instructions: 

 
 
 
 
 

 
 
• Approval of an element and/or Corrective actions suggested: 
 
 
 
 
 
 

Prepared by:       
   Signature 
    
 
 
   

 

Khan Sardar, Site Engineer  
        Name & Designation 
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Code No. DIR-S-008 

 

Monitoring & Evaluation Services Malakand 
SITE MONITORING AND INSPECTION REPORT 

 
No.  20____ 

 
Date(s) of Visit:    

Weather Conditions: 

11-04-2011        
 

Sunny Cloudy        Rainy Snowfall Other 
 
Location:    

District: 

GGPS Kotkay Lal Qilla       
 

Swat  Dir Lower  Buner 
 
Implementing Agency:   C&W Deptt: Dir Lower       
 
Name of Sub Project:   Reconstruction of GGPS Kotkay Lal Qilla     
 
Name of Contractor:   M/S Shah & Co.        
 
Date of Bidding:  14.05.2010  Date of award: 09.06.2010   Date of Commencement: 02-11-2010  
 
Estimated Cost (Rs):  8.455 Million     Bid Cost (Rs):  

Premium:    

7.952 Million    
 

5.94% Above     Below  Other 
 
Participants of Inspection/persons met:   Persons accompanied on Visit: 
1. Nizam ul Haq, SI CRISP    1. Khan Sardar, SE AGES   
2.       2.      

3.       3.      
4.       4.      

 
Progress:  Pouring of 8-Nos Neck column completed.       
  
Total No. of Elements:  02    No. of Elements completed:  

3. M4, (Rs):  

Nil   

6.09 Million    1. M4, (Rs)  

4. LB, (Rs):  

Nil   

1.95 Million    3. LB, (Rs):  

Accruals (Rs):  

Nil   

1.03 Million    Accrued Expenditure. (Rs):  Nil   

 
Overall Progress: (73.01 %) Ahead of Schedule          , Behind Schedule    √     , Date of Completion:  __ 
 
Work underway √ Work Stopped  Work Abandon   Work Completed  
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• Quality of Work: Poor  Satisfactory  Good 
 

Comments: 
 

 
• Pouring of 8-Nos neck column in Line-2, 3 at Grade A3, B3, C3, D3, E3, F3, A2 and B2 

completed. Quality of concrete is satisfactory but finishing of neck column not according to 
the project specification. 6-Nos cylinders are casted for 7-days and 28-days compressive 
strength. CRISP site Inspector is strictly instructed to improve the finishing. 

• Check the slump on site and found according to the specification. 
• Curing and Form work for remaining neck column is in progress. 
 
 

 
• Issues: 

 
 

 
 
 

 
 
• Recommendations/Instructions: 

 
• CRISP to advise the contractor to improve the finishing and expedite the progress 
 
 
 
 

 
 
• Approval of an element and/or Corrective actions suggested: 
 
 
 
 
 
 

Prepared by:       
   Signature 
    
 
 
   

 

Khan Sardar, Site Engineer  
        Name & Designation 
 
 



  Monitoring & Evaluation Services Malakand  
 Contract No. 391-I-00-10-01153-00 

Progress Report # 8 Annexure III (Code DIR-S-008) 
 Page 1 

Code No. DIR-S-008 

 

Monitoring & Evaluation Services Malakand 
SITE MONITORING AND INSPECTION REPORT 

 
No.  21____ 

 
Date(s) of Visit:    

Weather Conditions: 

13-04-2011        
 

Sunny Cloudy        Rainy Snowfall Other 
 
Location:    

District: 

GGPS Kotkay Lal Qilla       
 

Swat  Dir Lower  Buner 
 
Implementing Agency:   C&W Deptt: Dir Lower       
 
Name of Sub Project:   Reconstruction of GGPS Kotkay Lal Qilla     
 
Name of Contractor:   M/S Shah & Co.        
 
Date of Bidding:  14.05.2010  Date of award: 09.06.2010   Date of Commencement: 02-11-2010  
 
Estimated Cost (Rs):  8.455 Million     Bid Cost (Rs):  

Premium:    

7.952 Million    
 

5.94% Above     Below  Other 
 
Participants of Inspection/persons met:   Persons accompanied on Visit: 
1. Nizam ul Haq, SI CRISP    1. Khan Sardar, SE AGES   
2.       2.      

3.       3.      
4.       4.      

 
Progress:  Pouring of 8-Nos Neck column completed.       
  
Total No. of Elements:  02    No. of Elements completed:  Nil   

1. M4, (Rs):  6.09 Million    1. M4, (Rs)  Nil   

2. LB, (Rs):  1.95 Million    3. LB, (Rs):  Nil   

Accruals (Rs):  1.05 Million    Accrued Expenditure. (Rs):  Nil   

 
Overall Progress: (73.01 %) Ahead of Schedule          , Behind Schedule    √     , Date of Completion:  __ 
 
Work underway √ Work Stopped  Work Abandon   Work Completed  
 
 



  Monitoring & Evaluation Services Malakand  
 Contract No. 391-I-00-10-01153-00 

Progress Report # 8 Annexure III (Code DIR-S-008) 
 Page 2 

 
• Quality of Work: Poor  Satisfactory  Good 
 

Comments: 
 

 
• Pouring of 6-Nos neck column in Line-1, 2 at Grade C2, D2, E2, F2, A1 and B1 completed. 

Quality of concrete is satisfactory. But finishing of neck column not according to the 
specification. CRISP site Inspector is instructed to improve the finishing. 

• Back filling 1st

• Form work for remaining neck column is in progress. 

 Layer is in Progress. CRISP site Inspector is strictly instructed that back filling 
material should be compacted manually or by compactor layer by layer and thickness of 
layer should not more than 6”. 

• No proper curing of columns was observed. 
 
 

 
• Issues: 

 
 

 
 
 

 
 
• Recommendations/Instructions: 

 
The contractor should take care of curing the concrete properly. 

 
 
 
 

 
 
• Approval of an element and/or Corrective actions suggested: 
 
 
 
 
 
 

Prepared by:       
   Signature 
    
 
 
   

 

Khan Sardar, Site Engineer  
        Name & Designation 
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Code No. DIR-S-008 

 

Monitoring & Evaluation Services Malakand 
SITE MONITORING AND INSPECTION REPORT 

 
No.  22____ 

 
Date(s) of Visit:    

Weather Conditions: 

25-04-2011        
 

Sunny Cloudy        Rainy Snowfall Other 
 
Location:    

District: 

GGPS Kotkay Lal Qilla       
 

Swat  Dir Lower  Buner 
 
Implementing Agency:   C&W Deptt: Dir Lower       
 
Name of Sub Project:   Reconstruction of GGPS Kotkay Lal Qilla     
 
Name of Contractor:   M/S Shah & Co.        
 
Date of Bidding:  14.05.2010  Date of award: 09.06.2010   Date of Commencement: 02-11-2010  
 
Estimated Cost (Rs):  8.455 Million     Bid Cost (Rs):  

Premium:    

7.952 Million    
 

5.94% Above     Below  Other 
 
Participants of Inspection/persons met:   Persons accompanied on Visit: 
1. Nizam ul Haq, SI CRISP    1. Khan Sardar, SE AGES   
2.       2.      

3.       3.      
4.       4.      

 
Progress:  Pouring of 8-Nos Neck column completed.       
  
Total No. of Elements:  02    No. of Elements completed:  Nil   

1. M4, (Rs):  6.09 Million    1. M4, (Rs)  Nil   

2. LB, (Rs):  1.95 Million    3. LB, (Rs):  Nil   

Accruals (Rs):  1.32 Million    Accrued Expenditure. (Rs):  Nil   

 
Overall Progress: (76.40 %) Ahead of Schedule          , Behind Schedule    √     , Date of Completion:  __ 
 
Work underway √ Work Stopped  Work Abandon   Work Completed  
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• Quality of Work: Poor  Satisfactory  Good 
 

Comments: 
 

 
• Form work for PCC 1:4:8 Bellow Plinth beam completed and pouring is in progress. 
• Steel cutting for plinth beam is in Progress. CRISP to advise the contractor to arrange form 

work for plinth beam without any more delay. 
• Back filling up to plinth beam completed. 
 
 

 
• Issues: 

 
 

 
 
 

 
 
• Recommendations/Instructions: 

 
• CRISP to advise the contractor to expedite the progress. 
 
 
 
 

 
 
• Approval of an element and/or Corrective actions suggested: 
 
 
 
 
 
 

Prepared by:       
   Signature 
    
 
 
   

        Name & Designation 
Khan Sardar, Site Engineer  
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Code No. DIR-S-010 
 
 

Monitoring & Evaluation Services Malakand 
SITE MONITORING AND INSPECTION REPORT 

 
 

No.  26____ 
 

Date(s) of Visit:     

Weather Conditions: 

20-04-2011       
 

Sunny Cloudy        Rainy Snowfall Other 
 
Location:    

District: 

GPS Dara Sherkhany       
 

Swat  Lower Dir  Buner 
 
Implementing Agency:    C&W Deptt: Dir Lower       

Name of Sub Project:   Reconstruction of GPS Dara Sherkhany     

Name of Contractor:   M/S Sahil Builders       

Date of Bidding:   14.05.2010     Date of award:  09.06.2010     Date of Commencement:   09-07-2010  

Estimated Cost (Rs):  12.768 Million      Bid Cost (Rs):  12.06 Million  

Premium:    

  

5.87% Above     Below  Other 

 

Participants of Inspection/persons met:   Persons accompanied on Visit: 

1. Zahoor Ali, ARE CRISP     1. Inam Khan, SE AGES   

2. Hazrat-ul-Mulk, SI CRISP     2.      

3. Nizam-ul-Haq, SI CRISP     3.      

4.        4.      

 

Progress:  Layout for M2 is carried out.        
        

Total No. of Elements:  03    No. of Elements completed:  
1. M2, (Rs):  

Nil   
1.82 Million    1. M1, (Rs)  

2. M3, (Rs):  
Nil   

8.26 Million    2. M2, (Rs):  
3. LB, (Rs):  

Nil   
1.95 Million    3. LB, (Rs):  

 
Accruals (Rs):  

Nil   

1.313 Million   Accrued Expenditure. (Rs):  1.313 Million   
 
Overall Progress: (13.5 %) Ahead of Schedule          , Behind Schedule    √     , Date of Completion:    
 
Work underway √ Work Stopped  Work Abandon   Work Completed  
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Quality of Work: Poor  Satisfactory  Good 
 
Comments: 

 
• Lay out for M2 structure was conducted on site. 
 
 
 

 
Issues: 

 
No Issue 

 
 
 
Recommendations/Instructions: 

 
• Start the work as soon as possible. 

 
 
 

 
Approval of an element and/or Corrective actions suggested: 
 
 
 
 
 
 

Prepared by:       
   Signature 
    
 
   

 

Inam Khan, Site Engineer  
   Name & Designation 

 
 

 



 

 

ANNEXURE-IV 
MONTHLY SUMMARY OF LABORATORY TEST RESULTS 

& PHOTOGRAPHS 
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TABLE 3.3: MONTHLY SUMMARY OF LABOTRATORY TEST RESULTS (April 2011) 
GRADATIONS (SWAT) 

COARSE AGGREGATE PROPERTIES 

S. No. 
Sieves Size      "3/4  "3/8 #4 #8 

SPG Absorption 
%age 

50% Max. 
R.U wt 

12% 
Remarks 

Specification Limits 90 - 100  20 - 55 0 - 10 0 - 5 L .A %age Soundness  
Location / Source                     

  SWAT                     
276 Madina Crush Plant 97 43 9 1      GGPS Barkalai Bishbanr 
283 Amirzada Crush Plant  99 46 3 0.3   56.2   GPS Bar Shawar 

285 A Farooq Crush Plant 97 42 8 0-6   32.20%   GGPS Totano bandai 
286 Madina Crush Plant 99 49 9 1.3      GGPS Araq 
291 Sher Ali Crush Plant 92 34 8 2      GMS Nawagai 
297 Hazara Crush Plant 96 42 10 2      GPS Koza Bandai No.2 
307 AL-Madina Crush Plant 100 47 5 1      GGPS Mian Maira 

307 A DO 91 36 4 1      GGPS Mian Maira 
309 DO 100 55 5 1      GGPS Ghari Chuprial 

309 A DO 92 42 4 1      GGPS Ghari Chuprial 
311 DO 100 24 1 1      GPS Sher Palam 
316 DO 100 49 4 1      GPS Shakar Dara 

317 A Do 91 37 3 1      GPS Shakar Dara 
319 Do 100 49 5 2      GPS Sher Palam 

319 A Do 90 37 3 1      GPS Sher Palam 
328 Hazara Crush Plant 95 39 10 2      GPS Hazara 
330 AL-Madina Crush Plant 100 46 3 1.4        GGPS Kor Obu Barthana 

330A do  98 35 3 1.2        GGPS Kor Obu Barthana 
333A do  93 44 2 1        GGPS Dit Panai 
335 do  100 46 3 2        GGPS Khararai Matta 

335A do  94 36 3 2        GGPS Khararai Matta 
337 Nisar Crush Plant 100 22 2 0.2   20     GPS Gut 
340 Ittifaq Crush Plant 96 31 3 0.5        GGMS Ningolai 
341 Madina Crush Plant 97 35 10 4        GMS Charbagh 
345 Hazara Crush Plant 96 39 9 4        GPS Koza Bandai No.2 
347 Hazara Crush Plant 96 42 10 2        GMS Aligrama 
350 Madina Crush Plant 98 47 9 4        GGPS Charbagh No.1 

283 A Amirzada Crush Plant  81 35 2 0.2        GPS Bar Shawar 
289 Madina Crush Plant 100 14 2 1        GGCMS & GGPS Qilla Bishbane 
290 Hazara Crush Plant 84 38 13 3        GPS Hazara 

 
Page 2 

District Swat 
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COARSE AGGREGATE PROPERTIES 

S. No. 
Sieves Size      "3/4  "3/8 #4 #8 

SPG Absorption 
%age 

50% Max. 
R.U wt 

12% 
Remarks 

Specification Limits 90 - 100  20 - 55 0 - 10 0 - 5 L .A %age Soundness  
Location / Source                     

299 A Zain Crush Plant 85 52 31 3      GGMS Sersenai 
326 Madina Crush Plant 98 53 19 2      GGPS Tortooth 
333 AL-Madina Crush Plant 100 57 3 1.3      GGPS Dit Panai 
282 Amirzada Crush Plant 25 0.2 0.1       GPS Bar shawar 
284 Farooq Crush Plant 85 2 0.3       GGPS Totano Bandai 
285 do 56 10 0.8       GGPS Totano Bandai 
293 Iqbal Hussain Crush Plant 94 2 1 0.6      GGPS Totano Bandai 
298 Zain Crush Plant 70 4 0.1       GGMS Sersenai 
299 do 100 100 62 5      GGMS Sersenai 
303 Madina Crush Plant 45 14 3 1      GGCMS & GGPS Qilla Bishbane 
304 do 96 65 28 12      GGCMS & GGPS Qilla Bishbane 

304 A do 83 52 22 9      GGCMS & GGPS Qilla Bishbane 
306 AL-Madina Crush Plant 64 3 1 0.6      GGPS Mian Maira 
308 do 69 1 0.4       GGPS Ghari  Chprial 
312 do 54 1 0.6 0.5      GPS Sher palam 

312 A AL-Madina Crush Plant 89 18 1 0.6           GPS Sher palam 
317 do 64 1 0.3 0.2           GPS Shakardara 
318 do 56 2 2 1           GPS Sher palam 
325 Madina Crush Plant 85 47 24 9           GGPS Asharay Malamjabba 
329 AL-Madina Crush Plant 71 2 0.5 0.4           GGPS Kor obu Barthana 
332 do 72 2 0.2             GGPS Dit Panai 
334 do 76 6 3 2           GGPS Khararai Matta 
336 Nisar Crush Plant 34 1 0.4 0.3           GPS Gut 
338 Madina Crush Plant 94 40 14 7           GGPS Asharay Malamjabba 
341 Ittifaq Crush Plant 60 1 0.4 0.3           GGMS Ningolai 
361 Chakdara Gulabad Crush Plant 90 5 1 0.4           GPS Kota 

 
 
 
 
 
 
 

MONTHLY SUMMARY OF LABORATORY TEST RESULTS (April 2011) 

District Within Specs On Margin of specs Out of specs 
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GRADATIONS (BUNER) 
 

COARSE AGGREGATE PROPERTIES 

S. No. 
Sieves Size      "3/4  "3/8 #4 #8 

SPG Absorption 
%age 

50% Max. 
R.U wt 

12% 
Remarks 

Specification Limits 90 - 100  20 - 55 0 - 10 0 - 5 L .A %age Soundness  
Location / Source                     

  BUNER                     
353 Pir Abay 90 20 1 3      GPS Jowar 
260 Batara 100 26 2 1      GPS Gulbandai 

            
358 Kot soray 74 15 3 1      GPS Kot soray 
359 Torwarsak 73 10 2 1.2      GPS Jowar & Torwarsak 

            
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

MONTHLY SUMMARY OF LABORATORY TEST RESULTS (April 2011) 

District Within Specs On Margin of specs Out of specs 
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GRADATIONS (SWAT & BUNER) 
FINE AGGREGATE PROPERTIES 

S. No. 
Sieves Size                     "3/8 #4 #8 #16 #30 #50 #100 #200 2.3 - 3.1 SPG 

g/cc 
Absorption 

%age 
Soundness 

10 %age 
Org. 

Impurt. Remarks 
Specification Limits 100 95 - 100 80 - 100 50 - 85 25 - 60 10 - 30 2 - 10 0 - 3 F .M 

Location / Source                             

  SWAT                             
275 Sangota Swat River 100 99 95 80 34 16 3 2 2.7     GPS Koza Bandai No.2 
277 Wainay Bridge 100 96 89 75 43 27 7 2 2.6     GPS Ghuz Patay Beha 
279 Sangota Swat River 100 99 97 85 40 19 2 0.8 2.6     GPS Shengray 
280 do 100 99 95 83 49 28 4 1.3 2.4     GPS Barabandai No.2 
288 Talang Khwar 100 99 96 85 47 27 5 2 2.4     GGPS Araq 

292 Sangota Swat River 100 99 97 77 28 11 2 1.1 2.8     
GGPS & GGCMS Qilla 
Bishbanr 

295 do 100 97 93 80 43 11 4 1.2 2.7     GGPS Totano Bandai 
296 Wainay Bridge 100 99 96 84 44 24 5 2 2.5     GGPS Dit Panai 
305 Chota Kalam 100 99 87 85 56 31 0.5 0.3 2.4     GGPS Mian Maira 
310 Baryam Chowk 100 99 95 80 31 14 2 0.6 2.8     do 

314 Barikot Kandak Jehangiry 
source 98 97 93 85 45 22 3 0.9 2.6     GPS Kota 

315 Wainay Bridge 100 98 94 79 30 13 2 0.5 2.8     GPS Bar Shawar 
320 Gaimen Bridge 100 99 96 87 50 28 4 0.8 2.4     GPS Shakardara 
321 Baryam Chowk 96 93 84 66 33 19 3 0.7 3     GPS Sherpalam 
323 Sangota Swat River 100 99 92 69 26 12 2 1 3     GPS Asharay Malamjabba 
324 Baryam & Gaimen Bridge 100 97 91 80 46 29 6 2.1 2.5     GPS Shakardara 
331 Wainay Bridge 100 97 90 78 48 30 6 2 2.5     GGPS Korobu Barthana 
343 Chota Kalam 100 100 98 85 47 27 6 2 2.4     GGMS Ningolai 
344 Sangota Swat River 100 99 94 77 36 21 5 2 2.7     GMS Charbagh 
346 do 100 99 97 85 47 23 4 1 2.4     GPS Koza Bandai No.2 
348 do 100 99 96 81 41 18 6 2 2.6     GPS Hazara 
349 Nawgai Khwar 100 98 94 83 43 23 3 2 2.6     GMS Nawagai 
351 Sangota Swat River 100 99 95 78 41 23 3 1.1 2.6     GGPS Charbagh No.1 
352 Gaimen Bridge 100 97 95 85 42 18 2 0.6 2.6     GGPS Ghari Chupriyal 
278 Wainay Bridge 100 97 93 86 60 37 8 1 2.2     GPS Ghuz Patay Beha 
281 Chota Kalam 100 98 95 87 63 43 9 3 2.05     GPS Bar Shawar 

 
 
 
 
 
Prepared by:             M&E Material Engineer:  
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FINE AGGREGATE PROPERTIES 

S. No. 
Sieves Size                     "3/8 #4 #8 #16 #30 #50 #100 #200 2.3 - 3.1 SPG 

g/cc 
Absorption 

%age 
Soundness 

10 %age 
Org. 

Impurt. Remarks 
Specification Limits 100 95 - 100 80 - 100 50 - 85 25 - 60 10 - 30 2 - 10 0 - 3 F .M 

Location / Source                             
286 do 100 100 100 89 64 33 8 3 2     GPS Bar Shawar 
300 do 100 99 94 93 67 44 7 1 2     GGPS Mian Maira 
301 Wainay Bridge 93 84 77 67 46 32 9 3 2.9     GGPS Ghari Chupriyal 
302 do 100 100 99 96 69 47 12 2.8 1.9     GGPS Ghari Chupriyal 
313 Chota Kalam 100 99 97 92 63 39 6 1.2 2.03     GPS Bar Shawar 
322 Sangota Swat River 98 97 96 95 84 66 14 3 1.9     GGPS Toor Toth 
327 Wainay Bridge 100 100 99 93 63 41 6 0.5 1.99     GGPS Ghari Chupriyal 
339 Chota Kalam 100 100 100 99 81 59 8 1.2 1.5     GPS Gut 

 BUNER               
354 Martong 100 99 96 85 52 29 7 3 2.3     GPS Topai 
356 Meragay Khwar 100 100 97 88 49 28 8 3 2.19     GPS Meragay 
355 Elum Khwar 97 94 88 79 54 36 8 2.5 2.4     GPS Torwarsak 
357 Dewana Baba 100 95 72 40 14 8 2 0.5 2.3     GPS Gul bandai 

                
 
 
 
 
 
 
 
 
Prepared by:             M&E Material Engineer:  
 
 
 
 
 
 
 
 
 
 

District Within Specs On Margin of specs Out of specs 
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MONTHLY SUMMARY OF LABORATORY TEST RESULTS (April 2011) 
GRADATIONS (Dir) 

 
COARSE AGGREGATE PROPERTIES 

S. No. 
Sieves Size      "3/4  "3/8 #4 #8 

SPG Absorption 
%age 

50% Max. 
R.U wt 

12% 
Remarks 

Specification Limits 90 - 100  20 - 55 0 - 10 0 - 5 L .A %age Soundness  
Location / Source                     

  DIR                     
115 GGPS Kotkay 93.2 46.0 8.0 4.0      Within Specification 

117 GCMS Moranai 95.2 32.6 8.5 1.9      Within Specification 

119 GMS Kumbar 90.0 20.0 4.0 2.0      Margin 

122 GGPS Kotkay 90.0 30.2 8.7 4.7      Within Specification 

 
 
 
 
 
 
 

Prepared by:             M&E Material Engineer:  
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

District Within Specs On Margin of specs Out of specs 
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MONTHLY SUMMARY OF LABORATORY TEST RESULTS (April 2011) 
GRADATIONS (Dir) 

 
FINE AGGREGATE PROPERTIES 

S. No. 
Sieves Size "3/8 #4 #8 #16 #30 #50 #100 #200 2.3 - 3.1 SPG 

g/cc 
Absorption 

%age 
Soundness 

10 %age 
Org. 

Impurt. Remarks 
Specification Limits 100 95 - 100 80 - 100 50 - 85 25 - 60 10 - 30 2 - 10 0 - 3 F .M 
Location / Source                             

  DIR                             
116 GGPS Kotkay 100 97.0 88.4 67.7 26.7 13.4 2.0 0.8 3.000     Within Specification 
118 GCMS Muranai 100 95.0 86.9 76.5 45.9 27.5 3.3 1.1 2.600     Within Specification 
120 GMS Kumbar 100 99.0 96.5 86.0 54.0 30.0 4.6 1.4 2.300     Margin 
121 GCMS Muranai 100 98.8 93.3 73.2 29.3 11.9 3.0 0.8 2.900     Within Specification 
123 GGPS Kotkay 100 96.4 87.7 70.1 33.0 15.9 2.0 0.7 2.900     Within Specification 

  
 

              
 
 
 
 

Prepared by:             M&E Material Engineer:  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

District Within Specs On Margin of specs Out of specs 
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MONTHLY TESTING AND APPROVAL OF SOURCES 
MONTHLY SUMMARY OF CONCRETE COMPRESSIVE STRENGTH  

 
Sub-Project Name:  M & E Mkd                                                    For the month of:   April  2011                

Location:       Swat District: Swat 
Name of Contractor:______________________                                   

Date:  From:         1-4-2011         To:           30-4-2011                       

S. No. District & Event Concrete 
Grade 

Date of 
Casting 

Location/ Element/ 
milestone 

Description 
Date of 
Testing 

7 days 
Strength 

Average 
Strength 

Required 
Strength  

28 Days 
Strength 

Average 
Strength 

Required 
Strength  

Comments PSI 
Obtained 

PSI 
Obtained 
7 Days 

PSI  
7 days 

PSI 
Obtained 

PSI 
obtained 
28 days 

PSI 28 
days 

  Swat Filed Concrete Samples 
1 S/C 108 1:4:8 08.03.2011 GMS Alam Gang 15.03.2011 939 

910 
800  

 
 

 Elevatory Block F 1-6 2 S/C 109 -do- -do- -do- -do- 853 -do-   
3 S/C 110 -do- -do- -do- -do- 939 -do-   
4 S/C 111 -do- -do- -do- 5.04.2011  

- 
- 1251 

1327 
1150 

-do- 5 S/C 112 -do- -do- -do- -do-  - 1322 -do- 
6 S/C 113 -do- -do- -do- -do-  - 1407 -do- 
    
7 S/C 114 1:4:8 12.03.2011 GPS CharBagh 19.03.2011 939 

991 
800    

 M2 Strip Footing 8 S/C 115 -do- -do- -do- -do- 1095 -do-    
9 S/C 116 -do- -do- -do- -do- 939 -do-    
10 S/C 117 -do- -do- -do- 9.04.2011 - 

- 
- 1237 

1374 
1150 

-do- 11 S/C 118 -do- -do- -do- -do- - - 1407 -do- 
12 S/C 119 -do- -do- -do- -do- - - 1479 -do- 

 
  13 S/C 120 1:4:8 17.03.2011 GGPS Kor Obo 

Barthana 24.03.2011 938 
910 

800     
T-3, Foundation 14 S/C 121 -do- -do- -do- -do- 853 -do-     

15 S/C 122 -do- -do- -do- -do- 938 -do-     
16 S/C 123 -do- -do- -do- 14.04.2011 - 

- 
- 1237 

1270 
1150 

-do- 17 S/C 124 -do- -do- -do- -do- - - 1408 -do- 
18 S/C 125 -do- -do- -do- -do- - - 1165 -do- 

 
 
 
 
 
AGES Lab Technician            AGES Material Engineer  
 

District Pass 1:2:4 Fail 1:4:8 
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Page 2 
District 

S. No. 

Swat 
 

District & Event Concrete 
Grade 

Date of 
Casting 

Location/ Element/ 
milestone 

Description 
Date of 
Testing 

7 days 
Strength 

Average 
Strength 

Required 
Strength  

28 Days 
Strength 

Average 
Strength 

Required 
Strength  

Comments PSI 
Obtained 

PSI 
Obtained 
7 Days 

PSI  
7 days 

PSI 
Obtained 

PSI 
obtained 
28 days 

PSI 28 
days 

  Swat Field Concrete Samples 

1 S/C 126 1:4:8 17.03.2011 GGPS Araq 24.03.2011 1095 

1199 

800  

 

 
T-4 Foundation 2 S/C 127 -do- -do- -do- -do- 1251 -do-   

3 S/C 128 -do- -do- -do- -do- 1191 -do-   
4 S/C 129 -do- -do- -do- 14.04.2011  

- 

- 1564 

1559 

1150 

-do- 5 S/C 130 -do- -do- -do- -do-  - 1479 -do- 

6 S/C 131 -do- -do- -do- -do-  - 1635 -do- 

 
7 S/C 132 1:4:8 18.03.2011 GGPS Kharari Matta 25.03.2011 938 

882 

800  

  M3 Foundation 8 S/C 133 -do- -do- -do- -do- 853 -do-  
9 S/C 134 -do- -do- -do- -do- 938 -do-  

10 S/C 135 -do- -do- -do- 15.04.2011 - 

- 

- 1322 

1221 

1150 

-do- 11 S/C 136 -do- -do- -do- -do- - - 1160 -do- 

12 S/C 137 -do- -do- -do- -do- - - 1180 -do- 

   
13 S/C 138 1:4:8 22.03.2011 GGMS Bara Bandai 29.03.2011 469 

417 

800  

 

 
M2 Foundation 14 S/C 139 -do- -do- -do- -do- 469 -do-   

15 S/C 140 -do- -do- -do- -do- 313 -do-   
16 S/C 141 -do- -do- -do- 19.04.2011 - 

- 

- 1394 

1270 

1150 

-do- 17 S/C 142 -do- -do- -do- -do- - - 1251 -do- 

18 S/C 143 -do- -do- -do- -do- - - 1166 -do- 

 
 
 
 
 
 
AGES Lab Technician            AGES Material Engineer  
 
 

District Pass 1:2:4 Fail 1:4:8 
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District 

S. No. 

Swat 
 

District & Event Concrete 
Grade 

Date of 
Casting 

Location/ Element/ 
milestone 

Description 
Date of 
Testing 

7 days 
Strength 

Average 
Strength 

Required 
Strength  

28 Days 
Strength 

Average 
Strength 

Required 
Strength  

Comments PSI 
Obtained 

PSI 
Obtained 
7 Days 

PSI  
7 days 

PSI 
Obtained 

PSI 
obtained 
28 days 

PSI 28 
days 

  Swat Field Concrete Samples 

1 S/C 144 1:4:8 22.03.2011 GGPS Mia Mera 29.03.2011 853 

882 

800  

 

 
T-3 Foundation 2 S/C 145 -do- -do- -do- -do- 1010 -do-   

3 S/C 146 -do- -do- -do- -do- 782 -do-   
4 S/C 147 -do- -do- -do- 19.04.2011  

- 

- 1322 

1426 

1150 

-do- 5 S/C 148 -do- -do- -do- -do-  - 1478 -do- 

6 S/C 149 -do- -do- -do- -do-  - 1479 -do- 

 
7 S/C 150 1:4:8 27.03.2011 GPS Charbagh 3.04.2011 1009 

963 

800  

  
M3 Line # 1,2,3 A-H 
Below Plinth Beam 8 S/C 151 -do- -do- -do- -do- 940 -do-  

9 S/C 152 -do- -do- -do- -do- 936 -do-  
10 S/C 153 -do- -do- -do- 25.04.2011  

 

 1322 

1298 

1150 

-do- 11 S/C 154 -do- -do- -do- -do-   1251 -do- 

12 S/C 155 -do- -do- -do- -do-   1322 -do- 

   
13 S/C 156 1:4:8 28.03.2011 GGMS Ningolai 4.04.2011 952 

962 

800  

 

 M3 A (1,2,3) H (1,2,3) 
Lean Below Plinth 

Beam 
14 S/C 157 -do- -do- -do- -do- 1009 -do-   
15 S/C 158 -do- -do- -do- -do- 924 -do-   
16 S/C 159 -do- -do- -do- 25.04.2011  

 

 1237 

1275 

1150 

-do- 17 S/C 160 -do- -do- -do- -do-   1180 -do- 

18 S/C 161 -do- -do- -do- -do-   1408 -do- 
 
 

 
 
 
AGES Lab Technician            AGES Material Engineer  
 

 
 

District Pass 1:2:4 Fail 1:4:8 
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District 

S. No. 

Swat 
 

District & Event Concrete 
Grade 

Date of 
Casting 

Location/ Element/ 
milestone 

Description 
Date of 
Testing 

7 days 
Strength 

Average 
Strength 

Required 
Strength  

28 Days 
Strength 

Average 
Strength 

Required 
Strength  

Comments PSI 
Obtained 

PSI 
Obtained 
7 Days 

PSI  
7 days 

PSI 
Obtained 

PSI 
obtained 
28 days 

PSI 28 
days 

  Swat Field Concrete Samples 

1 S/C 162 1:4:8 30.03.2011 GMS Aligrama 6.04.2011 1009 

1038 

800  

 

 
M3 Below Plinth Beam 2 S/C 163 -do- -do- -do- -do- 1166 -do-   

3 S/C 164 -do- -do- -do- -do- 939 -do-   
4 S/C 165 -do- -do- -do- 29-4-2011  

- 

- 1408 

1299 

1150 

-do- 5 S/C 166 -do- -do- -do- -do-  - 1322 -do- 

6 S/C 167 -do- -do- -do- -do-  - 1166 -do- 

 
7 S/C 168 1:4:8 1.4.2011 GGPS Dit Panai 8.04.2011 1478 

1449 

800  

  
M-3 Line# 1,2,3 A-H M-

2 Line #1 ,2,3 (A-C) 8 S/C 169 -do- -do- -do- -do- 1322 -do-  
9 S/C 170 -do- -do- -do- -do- 1549 -do-  

10 S/C 171 -do- -do- -do- 27.04.2011  

 

 1877 

1953 

1150 

-do- 11 S/C 172 -do- -do- -do- -do-   1948 -do- 

12 S/C 173 -do- -do- -do- -do-   2033 -do- 

   
13 S/C 174 1:4:8 2.04.2011 GGPS Ningolai 9.04.2011 1095 

1062 

800  

 

 
M-1 Below Plinth Beam 14 S/C 175 -do- -do- -do- -do- 1166 -do-   

15 S/C 176 -do- -do- -do- -do- 924 -do-   
16 S/C 177 -do- -do- -do- 30.04.2011  

 

 1251 

1303 

1150 

-do- 17 S/C 178 -do- -do- -do- -do-   1408 -do- 

18 S/C 179 -do- -do- -do- -do-   1251 -do- 
 
 

 
 
 
AGES Lab Technician            AGES Material Engineer  
 

 

District Pass 1:2:4 Fail 1:4:8 
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Page 5 
District 

S. No. 

Swat 
 

District & Event Concrete 
Grade 

Date of 
Casting 

Location/ Element/ 
milestone 

Description 
Date of 
Testing 

7 days 
Strength 

Average 
Strength 

Required 
Strength  

28 Days 
Strength 

Average 
Strength 

Required 
Strength  

Comments PSI 
Obtained 

PSI 
Obtained 
7 Days 

PSI  
7 days 

PSI 
Obtained 

PSI 
obtained 
28 days 

PSI 28 
days 

  Swat Field Concrete Samples 

1 S/C 180 1:4:8 4.04.2011 GPS Charbagh 11.04.2011 1080 

1165 

800  

 

 
M-2 Below Plinth Beam 2 S/C 181 -do- -do- -do- -do- 1166 -do-   

3 S/C 182 -do- -do- -do- -do- 1251 -do-   
4 S/C 183 -do- -do- -do-     

  

   

 

 
  5 S/C 184 -do- -do- -do-         

6 S/C 185 -do- -do- -do-         

 
7 S/C 186 1:4:8 4.04.2011 GPS Koza Bandai 

No.2 11.04.2011 924 

1062 

800  

  
M-2 and M-4 lean for 

foundation 8 S/C 187 -do- -do- -do- -do- 1166 -do-  
9 S/C 188 -do- -do- -do- -do- 1095 -do-  

10 S/C 189 -do- -do- -do-     

  

   

 

 
  11 S/C 190 -do- -do- -do-         

12 S/C 191 -do- -do- -do-         

   
13 S/C 192 1:4:8 4.04.2011 GGPS  Ghuz Patay 

Beha 11.04.2011 1322 

1241 

800  

 

 T-3 Grade #1 ,2,3 
foundation 14 S/C 193 -do- -do- -do- -do- 1236 -do-   

15 S/C 194 -do- -do- -do- -do- 1165 -do-   
16 S/C 195 -do- -do- -do-     

  

   

 

 
  17 S/C 196 -do- -do- -do-         

18 S/C 197 -do- -do- -do-         
 
 

 
 
 
AGES Lab Technician            AGES Material Engineer  
 

District Pass 1:2:4 Fail 1:4:8 
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Page 6 
District 

S. No. 

Swat 
 

District & Event Concrete 
Grade 

Date of 
Casting 

Location/ Element/ 
milestone 

Description 
Date of 
Testing 

7 days 
Strength 

Average 
Strength 

Required 
Strength  

28 Days 
Strength 

Average 
Strength 

Required 
Strength  

Comments PSI 
Obtained 

PSI 
Obtained 
7 Days 

PSI  
7 days 

PSI 
Obtained 

PSI 
obtained 
28 days 

PSI 28 
days 

  Swat Field Concrete Samples 

1 S/C 198 1:4:8 7.04.2011 
GPS Bara Bandai 

No.2 
14.04.2011 1160 

1246 

800 
 

 

 M-3 line#1,2,3 lean for 
foundation 2 S/C 199 -do- -do- -do- -do- 1328 -do-   

3 S/C 200 -do- -do- -do- -do- 1251 -do-   
4 S/C 201 -do- -do- -do-     

  

  
 

 

 
  5 S/C 202 -do- -do- -do-         

6 S/C 203 -do- -do- -do-         

 
7 S/C 204 1:4:8 11.04.2011 GGPS Shingray 18.04.2011 938 

990 

800 
 

  
T-4  lean for foundation 8 S/C 205 -do- -do- -do- -do- 1095 -do-  

9 S/C 206 -do- -do- -do- -do- 938 -do-  
10 S/C 207 -do- -do- -do-     

  

  
 

 

 
  11 S/C 208 -do- -do- -do-         

12 S/C 209 -do- -do- -do-         

   
13 S/C 210 1:4:8 12.04.2011 GMS Shakardara 19.04.2011 1094 

1038 

800 
 

 

 M-3 Grade # A-F 
Grade # A-D lean for 

foundation 
14 S/C 211 -do- -do- -do- -do- 1016 -do-   
15 S/C 212 -do- -do- -do- -do- 1016 -do-   
16 S/C 213 -do- -do- -do-     

  

  
 

 

 
  17 S/C 214 -do- -do- -do-         

18 S/C 215 -do- -do- -do-         
 
 

 
 
AGES Lab Technician            AGES Material Engineer  
 

District Pass 1:2:4 Fail 1:4:8 
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Page 7 
District 

S. No. 

Swat 
 

District & Event Concrete 
Grade 

Date of 
Casting 

Location/ Element/ 
milestone 

Description 
Date of 
Testing 

7 days 
Strength 

Average 
Strength 

Required 
Strength  

28 Days 
Strength 

Average 
Strength 

Required 
Strength  

Comments PSI 
Obtained 

PSI 
Obtained 
7 Days 

PSI  
7 days 

PSI 
Obtained 

PSI 
obtained 
28 days 

PSI 28 
days 

  Swat Field Concrete Samples 

1 S/C 216 1:4:8 13.04.2011 GPS Kota 20.04.2011 1009 

1089 

800  

 

 
M-4 Below Plinth Beam 2 S/C 217 -do- -do- -do- -do- 1094 -do-   

3 S/C 218 -do- -do- -do- -do- 1164 -do-   
4 S/C 219 -do- -do- -do-   

 

  

 

 
  5 S/C 220 -do- -do- -do-      

6 S/C 221 -do- -do- -do-      

 
7 S/C 222 1:4:8 13.04.2011 GGMS Sersenai 20.04.2011 1237 

1184 

800  

  
Lean Below Plinth 

Beam 8 S/C 223 -do- -do- -do- -do- 1160 -do-  
9 S/C 224 -do- -do- -do- -do- 1156 -do-  

10 S/C 225 -do- -do- -do-   

 

  

 

 

 11 S/C 226 -do- -do- -do-      
12 S/C 227 -do- -do- -do-      

   
13 S/C 228 1:4:8 14.04.2011 GGMS Bara bandai 21.04.2011 1095 

1119 

800  

 

 
M-3 line # 2,3 footing 14 S/C 229 -do- -do- -do- -do- 1024 -do-   

15 S/C 230 -do- -do- -do- -do- 1237 -do-   
16 S/C 231 -do- -do- -do-   

 

  

 

 
  17 S/C 232 -do- -do- -do-      

18 S/C 233 -do- -do- -do-      
 
 

 
 
 
AGES Lab Technician            AGES Material Engineer  
 

 

District Pass 1:2:4 Fail 1:4:8 
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Page 8 
District 

S. No. 

Swat 
 

District & Event Concrete 
Grade 

Date of 
Casting 

Location/ Element/ 
milestone 

Description 
Date of 
Testing 

7 days 
Strength 

Average 
Strength 

Required 
Strength  

28 Days 
Strength 

Average 
Strength 

Required 
Strength  

Comments PSI 
Obtained 

PSI 
Obtained 
7 Days 

PSI  
7 days 

PSI 
Obtained 

PSI 
obtained 
28 days 

PSI 28 
days 

  Swat Field Concrete Samples 

1 S/C 234 1:4:8 16.04.2011 GMS Shakardar 23.04.2011 1150 

1160 

800  

 

 
M-4 line # 3 grade A-F 2 S/C 235 -do- -do- -do- -do- 1253 -do-   

3 S/C 236 -do- -do- -do- -do- 1095 -do-   
4 S/C 237 -do- -do- -do-     

  

   

 

 
  5 S/C 238 -do- -do- -do-         

6 S/C 239 -do- -do- -do-         

 
7 S/C 240 1:4:8 20.04.2011 GPS Sheen 27.04.2011 938 

1014 

800  

  M-2 for foundation 8 S/C 241 -do- -do- -do- -do- 1010 -do-  
9 S/C 242 -do- -do- -do- -do- 1095 -do-  

10 S/C 243 -do- -do- -do-     

  

   

 

 
  11 S/C 244 -do- -do- -do-         

12 S/C 245 -do- -do- -do-         

   
13 S/C 246 1:4:8 20.04.2011 GGPS Ghari 

Chupriyal 27.04.2011 1166 

1166 

800  

 

 M-2 and M-4 For 
foundation 14 S/C 247 -do- -do- -do- -do- 1251 -do-   

15 S/C 248 -do- -do- -do- -do- 1081 -do-   
16 S/C 249 -do- -do- -do-     

  

   

 

 
  17 S/C 250 -do- -do- -do-         

18 S/C 251 -do- -do- -do-         
 
 

 
 
 
AGES Lab Technician            AGES Material Engineer  
 

 

District Pass 1:2:4 Fail 1:4:8 
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District 

S. No. 

Swat 
 

District & Event Concrete 
Grade 

Date of 
Casting 

Location/ Element/ 
milestone 

Description 
Date of 
Testing 

7 days 
Strength 

Average 
Strength 

Required 
Strength  

28 Days 
Strength 

Average 
Strength 

Required 
Strength  

Comments PSI 
Obtained 

PSI 
Obtained 
7 Days 

PSI  
7 days 

PSI 
Obtained 

PSI 
obtained 
28 days 

PSI 28 
days 

  Swat Field Concrete Samples 

1 S/C 252 1:4:8 20.04.2011 GPS Kota 27.04.2011 924 

958 

800 
 

 

 
M-3 Below Plinth Beam 2 S/C 253 -do- -do- -do- -do- 1010 -do-   

3 S/C 254 -do- -do- -do- -do- 939 -do-   
4 S/C 255 -do- -do- -do-     

  

  
 

 

 
  5 S/C 256 -do- -do- -do-         

6 S/C 257 -do- -do- -do-         

 

7 S/C 258 1:4:8 23.04.2011 
GPS Shakar Dara Pir 

kalay 
30.04.2011 938 

986 

800 
 

  
M-2 & M-4 Lean for 

foundation 8 S/C 259 -do- -do- -do- -do- 1010 -do-  
9 S/C 260 -do- -do- -do- -do- 1010 -do-  

10 S/C 261 -do- -do- -do-     

  

  
 

 

 
  11 S/C 262 -do- -do- -do-         

12 S/C 263 -do- -do- -do-         

   
 
 

 
 
 
AGES Lab Technician            AGES Material Engineer  
 

 
 
 
 
 
 

District Pass 1:2:4 Fail 1:4:8 
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MONTHLY TESTING AND APPROVAL OF SOURCES 
MONTHLY SUMMARY OF CONCRETE COMPRESSIVE STRENGTH 

 
Sub-Project Name:  M & E Mkd                                                    For the month of:   April 2011                

Location:       Swat District: Swat 
Name of Contractor:______________________                                   

Date:  From:         1-4-2011         To:          30-4-2011            

S. No. District & Event Concrete 
Grade 

Date of 
Casting 

Location/ Element/ 
milestone 

Description 
Date of 
Testing 

7 days 
Strength 

Average 
Strength 

Required 
Strength  

28 Days 
Strength 

Average 
Strength 

Required 
Strength  

Comments PSI 
Obtained 

PSI 
Obtained 
7 Days 

PSI  
7 days 

PSI 
Obtained 

PSI 
obtained 
28 days 

PSI 28 
days 

  Swat Field Concrete Samples 

 SA/230 1:2:4 6/3/2011 GMS Alamganj 13/3/2011 2261 
2370 

2100   

 
 

M-1 Line 2,3 Grade FGHI  SA/231 do do do do 2346 do    
 SA/232 do do do do 2503 do    
 SA/233 do do do 3/4/2011   

  
  3668 

3664 
3000 

do  SA/234 do do do do     3583 do 

 SA/235 do do do do     3740 do 

 
 SA/236 1:2:4 6/3/2011 GPS CharBagh 13/3/2011 2190 

2318 
2100   

 
 M-3 Nick Columan Grade 

(2,3) (D-G)  SA/237 do do do do 2346 do    
 SA/238 do do do do 2417 do    
 SA/239 do do do 3/4/2011   

  
  3754 

3830 
3000 

do  SA/240 do do do do     3825 do 

 SA/241 do do do do     3910 do 

    
 
 
 
AGES Lab Technician            AGES Material Engineer  
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District 

S. No. 

Swat 
 

District & Event Concrete 
Grade 

Date of 
Casting 

Location/ Element/ 
milestone 

Description 
Date of 
Testing 

7 days 
Strength 

Average 
Strength 

Required 
Strength  

28 Days 
Strength 

Average 
Strength 

Required 
Strength  

Comments PSI 
Obtained 

PSI 
Obtained 
7 Days 

PSI  
7 days 

PSI 
Obtained 

PSI 
obtained 
28 days 

PSI 28 
days 

  Swat Field Concrete Samples 
1 SA/242 1:2:4 6/3/2011 GGMS SerSenai 13/3/2011 2190 

2185 
2100   

 

 M-4 Footing Grade 
1,2,3 (A-F) 2 SA/243 do do do do 2105 do    

3 SA/244 do do do do 2261 do    
4 SA/245 do do do 3/4/2011   

  
  3270 

3384 
3000 

-do- 5 SA/246 do do do do     3441 do 
6 SA/247 do do do do     3441 do 

 
7 SA/248 1:2:4 8/3/2011 GGMS Ningolai 15/3/2011 2346 

2266 
2100   

 

 M-3 Nick column Grade 
A (1,2,3) to D(1,2,3) 8 SA/249 do do do do 2190 do    

9 SA/250 do do do do 2261 do    
10 SA/251 do do do 5/4/2011   

  
  3285 

3332 
3000 

-do- 11 SA/252 do do do do     3427 do 
12 SA/253 do do do do     3284 do 

   
13 SA/254 1:2:4 8/3/2011 GPS Charbagh 15/3/2011 2503 

2474 
2100   

 

 Nick Column Line 1 
Grade B to G , Line 2  

Grade B to C 
14 SA/255 do do do do 2346 do    
15 SA/256 do do do do 2574 do    
16 SA/257 do do do 5/4/2011   

  
  3825 

3901 
3000 

-do- 17 SA/258 do do do do     3896 do 
18 SA/259 do do do do     3981 do 

 
 
 
 
 
 
 
 
AGES Lab Technician            AGES Material Engineer  
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Page 3 
District 

S. No. 

Swat 
 

District & Event Concrete 
Grade 

Date of 
Casting 

Location/ Element/ 
milestone 

Description 
Date of 
Testing 

7 days 
Strength 

Average 
Strength 

Required 
Strength  

28 Days 
Strength 

Average 
Strength 

Required 
Strength  

Comments PSI 
Obtained 

PSI 
Obtained 
7 Days 

PSI  
7 days 

PSI 
Obtained 

PSI 
obtained 
28 days 

PSI 28 
days 

  Swat Field Concrete Samples 
1 SA/260 1:2:4 9/3/2011 GGMS Babu 16/3/2011 2730 

2631 
2100  

 

 L-Shape L#1 
A,B,G.I,L,M L#3 

Footing M 
2 SA/261 do do do do 2503 do   
3 SA/262 do do do do 2659 do   
4 SA/263 do do do 6/4/2011  

 
 3512 

3640 
3000 

do 5 SA/264 do do do do   3668 do 
6 SA/265 do do do do   3740 do 

 
7 SA/266 1:2:4 9/3/2011 GMS Shakar Dara 16/3/2011 2346 

2293 
2100  

 

 
M-3 L#1 A-h Footing 8 SA/267 do do do do 2189 do   

9 SA/268 do do do do 2346 do   
10 SA/269 do do do 6/4/2011  

 
 3043 

3176 
3000 

do 11 SA/270 do do do do   3199 do 
12 SA/271 do do do do   3285 do 

   
13 SA/272 1:2:4 13/3/2011 GGMS Ningolai 20/3/2011 2502 

2370 
2100  

 

 M-3 Nick column E 
1,2,3 Bo 2 H 1,2,3 14 SA/273 do do do do 2346 do   

15 SA/274 do do do do 2261 do   
16 SA/275 do do do 10/4/2011  

 
 3981 

3824 
3000 

do 17 SA/276 do do do do   3668 do 
18 SA/277 do do do do   3825 do 

 
 
 
 
 
 
 
AGES Lab Technician            AGES Material Engineer  
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District 

S. No. 

Swat 
 

District & Event Concrete 
Grade 

Date of 
Casting 

Location/ Element/ 
milestone 

Description 
Date of 
Testing 

7 days 
Strength 

Average 
Strength 

Required 
Strength  

28 Days 
Strength 

Average 
Strength 

Required 
Strength  

Comments PSI 
Obtained 

PSI 
Obtained 
7 Days 

PSI  
7 days 

PSI 
Obtained 

PSI 
obtained 
28 days 

PSI 28 
days 

  Swat Field Concrete Samples 
1 SA/278 1:2:4 13/3/2011 GGMS Guli Bagh 20/3/2011 2503 

2631 
2100   

 

 
M-4 L#2 Grade # ABEF  2 SA/279 do do do do 2659 do    

3 SA/280 do do do do 2370 do    
4 SA/281 do do do 10/4/2011   

  
  3512 

3640 
3000 

do 5 SA/282 do do do do     3583 do 
6 SA/283 do do do do     3825 do 

 
7 SA/284 1:2:4 14/3/2011 GPS Kota 21/3/2011 2573 

2682 
2100   

 

 M-4 Footing G# 1,2,3 
(A-F) 8 SA/285 do do do do 2815 do    

9 SA/286 do do do do 2659 do    
10 SA/287 do do do 11/4/2011   

  
  3896 

3744 
3000 

do 11 SA/288 do do do do     3597 do 
12 SA/289 do do do do     3739 do 

   
13 SA/290 1:2:4 15/3/2011 GPS Kota 22/3/2011 2659 

2787 
2100   

 

 M-2 Footing Grade 
#1,2,3 A-C 14 SA/291 do do do do 2889 do    

15 SA/292 do do do do 2816 do    
16 SA/293 do do do 11/4/2011   

  
  4294 

4185 
3000 

do 17 SA/294 do do do do     4052 do 
18 SA/295 do do do do     4209 do 

 
 
 
 
 
 
 
AGES Lab Technician            AGES Material Engineer  
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Page 5 
District 

S. No. 

Swat 
 

District & Event Concrete 
Grade 

Date of 
Casting 

Location/ Element/ 
milestone 

Description 
Date of 
Testing 

7 days 
Strength 

Average 
Strength 

Required 
Strength  

28 Days 
Strength 

Average 
Strength 

Required 
Strength  

Comments PSI 
Obtained 

PSI 
Obtained 
7 Days 

PSI  
7 days 

PSI 
Obtained 

PSI 
obtained 
28 days 

PSI 28 
days 

  Swat Field Concrete Samples 
1 SA/296 1:2:4 16/3/2011 GMS Shakar Dara  23/3/2011 2346 

2474 
2100   

 

 
M-3 L#1 A-E L#3 A-H 2 SA/297 do do do do 2503 do    

3 SA/298 do do do do 2574 do    
4 SA/299 do do do 12/4/2011   

  
  4138 

4213 
3000 

do 5 SA/300 do do do do     4294 do 
6 SA/301 do do do do     4209 do 

 
7 SA/302 1:2:4 17/3/2011 GGCMS Kharari 

Chum 24/3/2011 2417 
2550 

2100   

 

 G#A (1,2,3) G#I (1,2,3) 
G#CDFG short column 8 SA/303 do do do do 2574 do    

9 SA/304 do do do do 2659 do    
10 SA/305 do do do 13/4/2011   

  
  4052 

3876 
3000 

do 11 SA/306 do do do do     3668 do 
12 SA/307 do do do do     3910 do 

   
13 SA/308 1:2:4 17/3/2011 GGMS Sersenai 24/3/2011 2659 

2682 
2100   

 

 M-4 G# 1,2  (A-F) short 
coloumn 14 SA/309 do do do do 2730 do    

15 SA/310 do do do do 2659 do    
16 SA/311 do do do 13/4/2011   

  
  3981 

3824 
3000 

do 17 SA/312 do do do do     3825 do 
18 SA/313 do do do do     3669 do 

 
 
 
 
 
 
 
AGES Lab Technician            AGES Material Engineer  
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Page 6 
District 

S. No. 

Swat 
 

District & Event Concrete 
Grade 

Date of 
Casting 

Location/ Element/ 
milestone 

Description 
Date of 
Testing 

7 days 
Strength 

Average 
Strength 

Required 
Strength  

28 Days 
Strength 

Average 
Strength 

Required 
Strength  

Comments PSI 
Obtained 

PSI 
Obtained 
7 Days 

PSI  
7 days 

PSI 
Obtained 

PSI 
obtained 
28 days 

PSI 28 
days 

  Swat Field Concrete Samples 
1 SA/314 1:2:4 20/3/2011 GPS Sheen 27/3/2011 2346 

2341 
2100   

 

 
M-3 G# A-G L# 1,2,3 2 SA/315 do do do do 2417 do    

3 SA/316 do do do do 2261 do    
4 SA/317 do do do 17/4/2011   

  
  3982 

4138 
3000 

do 5 SA/318 do do do do     4294 do 
6 SA/319 do do do do     4138 do 

 
7 SA/320 1:2:4 20/3/2011 GPS Char Bagh 27/3/2011 2578 

2500 
2100   

 

 
M-2 Raft Footing 8 SA/321 do do do do 2422 do    

9 SA/322 do do do do 2500 do    
10 SA/323 do do do 17/4/2011   

  
  4365 

4114 
3000 

do 11 SA/324 do do do do     4067 do 
12 SA/325 do do do do     3910 do 

   
13 SA/326 1:2:4 20/3/2011 GMS Alam Gang  27/3/2011 2556 

2467 
2100   

 

 Elevatory Block G # A-
C L# 1,2  14 SA/327 do do do do 2500 do    

15 SA/328 do do do do 2344 do    
16 SA/329 do do do 17/4/2011   

  
  3668 

3697 
3000 

do 17 SA/330 do do do do     3598 do 
18 SA/331 do do do do     3825 do 

 
 
 
 
 
 
 
AGES Lab Technician            AGES Material Engineer  
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District 

S. No. 

Swat 
 

District & Event Concrete 
Grade 

Date of 
Casting 

Location/ Element/ 
milestone 

Description 
Date of 
Testing 

7 days 
Strength 

Average 
Strength 

Required 
Strength  

28 Days 
Strength 

Average 
Strength 

Required 
Strength  

Comments PSI 
Obtained 

PSI 
Obtained 
7 Days 

PSI  
7 days 

PSI 
Obtained 

PSI 
obtained 
28 days 

PSI 28 
days 

  Swat Field Concrete Samples 

1 SA/332 1:2:4 21/3/2011 GGCMS Kharari 
Chum 28/3/2011 2500 

2526 
2100   

 

 
M-3 column G#3 B-H 2 SA/333 do do do do 2656 do    

3 SA/334 do do do do 2422 do    
4 SA/335 do do do 18/4/2011   

  
  3982 

4029 
3000 

do 5 SA/336 do do do do     4209 do 
6 SA/337 do do do do     3896 do 

 
7 SA/338 1:2:4 21/3/2011 GGMS Guli Bagh 28/3/2011 1406 

1588 
2100   

 

 
M-4 Footing 8 SA/339 do do do do 2031 do    

9 SA/340 do do do do 1328 do    
10 SA/341 do do do 18/4/2011   

  
  3128 

3124 
3000 

do 11 SA/342 do do do do     3285 do 
12 SA/343 do do do do     2958 do 

   
13 SA/344 1:2:4 22/3/2011 GPS Kota 29/3/2011 2261 

2317 
2100   

 

 
M-4 Short column 14 SA/345 do do do do 2346 do    

15 SA/346 do do do do 2346 do    
16 SA/347 do do do 19/4/2011   

  
  2972 

3257 
3000 

do 17 SA/348 do do do do     3355 do 
18 SA/349 do do do do     3442 do 

 
 
 
 
 
 
 
AGES Lab Technician            AGES Material Engineer  
 

 
 

District Pass 1:2:4 Fail 1:4:8 
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Page 8 
District 

S. No. 

Swat 
 

District & Event Concrete 
Grade 

Date of 
Casting 

Location/ Element/ 
milestone 

Description 
Date of 
Testing 

7 days 
Strength 

Average 
Strength 

Required 
Strength  

28 Days 
Strength 

Average 
Strength 

Required 
Strength  

Comments PSI 
Obtained 

PSI 
Obtained 
7 Days 

PSI  
7 days 

PSI 
Obtained 

PSI 
obtained 
28 days 

PSI 28 
days 

  Swat Field Concrete Samples 
1 SA/350 1:2:4 22/3/2011 GDU CharBagh 29/3/2011 2645 

2522 
2100   

 

 L shape Nick column 
L#1 G#1 L#2 G# F,L L# 

3 G# G-M 
2 SA/351 do do do do 2503 do    
3 SA/352 do do do do 2417 do    
4 SA/353 do do do 19/4/2011   

  
  3200 

3304 
3000 

do 5 SA/354 do do do do     3270 do 
6 SA/355 do do do do     3441 do 

 
7 SA/356 1:2:4 22/3/2011 GMS Alam Gang 29/3/2011 2816 

2892 
2100   

 

 Elevatory Block G # 1,2 
A-C Short column 8 SA/357 do do do do 2972 do    

9 SA/358 do do do do 2887 do    
10 SA/359 do do do 19/4/2011   

  
  4138 

3930 
3000 

do 11 SA/360 do do do do     3982 do 
12 SA/361 do do do do     3669 do 

   
13 SA/362 1:2:4 23/3/2011 GGMS Shakar Dara 30/3/2011 2261 

2289 
2100   

 

 L shape G# I A-M 
Footing 14 SA/363 do do do do 2261 do    

15 SA/364 do do do do 2346 do    
16 SA/365 do do do 20/4/2011   

  
  3740 

3560 
3000 

do 17 SA/366 do do do do     3512 do 
18 SA/367 do do do do     3427 do 

 
 
 
 
 
 
 
 
AGES Lab Technician            AGES Material Engineer  

 
 
 

District Pass 1:2:4 Fail 1:4:8 
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Page 9 
District 

S. No. 

Swat 
 

District & Event Concrete 
Grade 

Date of 
Casting 

Location/ Element/ 
milestone 

Description 
Date of 
Testing 

7 days 
Strength 

Average 
Strength 

Required 
Strength  

28 Days 
Strength 

Average 
Strength 

Required 
Strength  

Comments PSI 
Obtained 

PSI 
Obtained 
7 Days 

PSI  
7 days 

PSI 
Obtained 

PSI 
obtained 
28 days 

PSI 28 
days 

  Swat Field Concrete Samples 
1 SA/368 1:2:4 23/3/2011 GMS Shakar Dara 30/3/2011 2503 

2630 
2100   

 

 M-3 G#1 E,F G# 2 A-E 
G#3 A,G,H Short 

column 
2 SA/369 do do do do 2659 do    
3 SA/370 do do do do 2730 do    
4 SA/371 do do do 20/4/2011   

  
  4052 

4113 
3000 

do 5 SA/372 do do do do     4223 do 
6 SA/373 do do do do     4066 do 

 
7 SA/374 1:2:4 23/3/2011 GGCMS Kharari 

Chum 30/3/2011 2815 
2810 

2100   

 

 Short column G#1 
B,E,H L#2 E,G 8 SA/375 do do do do 2730 do    

9 SA/376 do do do do 2886 do    
10 SA/377 do do do 20/4/2011   

  
  3825 

3958 
3000 

do 11 SA/378 do do do do     4138 do 
12 SA/379 do do do do     3910 do 

   
13 SA/380 1:2:4 24/3/2011 GDU CharBagh 31/3/2011 2659 

2654 
2100   

 

 
L Shape Short column 14 SA/381 do do do do 2730 do    

15 SA/382 do do do do 2573 do    
16 SA/383 do do do 21/4/2011   

  
  3662 

3796 
3000 

do 17 SA/384 do do do do     3829 do 
18 SA/385 do do do do     3898 do 

 
 
 
 
 
 
 
 
AGES Lab Technician            AGES Material Engineer  

 
 

District Pass 1:2:4 Fail 1:4:8 
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Page 10 
District 

S. No. 

Swat 
 

District & Event Concrete 
Grade 

Date of 
Casting 

Location/ Element/ 
milestone 

Description 
Date of 
Testing 

7 days 
Strength 

Average 
Strength 

Required 
Strength  

28 Days 
Strength 

Average 
Strength 

Required 
Strength  

Comments PSI 
Obtained 

PSI 
Obtained 
7 Days 

PSI  
7 days 

PSI 
Obtained 

PSI 
obtained 
28 days 

PSI 28 
days 

  Swat Field Concrete Samples 
1 SA/386 1:2:4 24/3/2011 GPS CharBagh 31/3/2011 2887 

2891 
2100   

 

 Short column M-2 
L#1,2,3  (A-C) 2 SA/387 do do do do 2816 do    

3 SA/388 do do do do 2971 do    
4 SA/389 do do do 21/4/2011   

  
  4138 

4138 
3000 

do 5 SA/390 do do do do     4294 do 
6 SA/391 do do do do     3982 do 

 
7 SA/392 1:2:4 24/3/2011 GPS Kota  31/3/2011 1948 

2810 
2100   

 

 Short column G#1 
B,E,H L#2 E,G 8 SA/393 do do do do 2104 do    

9 SA/394 do do do do 2019 do    
10 SA/395 do do do 21/4/2011   

  
  3043 

3204 
3000 

do 11 SA/396 do do do do     3128 do 
12 SA/397 do do do do     3442 do 

   
 
 
 
 
 
 
 
 
AGES Lab Technician            AGES Material Engineer  

 
 
 
 
 
 
 
 

 

District Pass 1:2:4 Fail 1:4:8 
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Page 11 
District 

S. No. 

Swat 
 

District & Event Concrete 
Grade 

Date of 
Casting 

Location/ Element/ 
milestone 

Description 
Date of 
Testing 

7 days 
Strength 

Average 
Strength 

Required 
Strength  

28 Days 
Strength 

Average 
Strength 

Required 
Strength  

Comments PSI 
Obtained 

PSI 
Obtained 
7 Days 

PSI  
7 days 

PSI 
Obtained 

PSI 
obtained 
28 days 

PSI 28 
days 

  Swat Field Concrete Samples 

1 SA/398 1:2:4 25/3/2011 
GGPS Barqala 

Bishbanr 
1/4/2011 2730 

2706 
2100   

 

 
T2 & T4 

2 SA/399 do do  do 2815 do    
3 SA/400 do do do do 2574 do    
4 SA/401 do do do 23/4/2011   

  
  3825 

3617 
3000 

do 5 SA/402 do do do do     3598 do 
6 SA/403 do do do do     3427 do 

 
7 SA/404 1:2:4 26/3/2011 GDU Charbagh 2/4/2011 3043 

3014 
2100   

 

 
Nick Column L shape 

8 SA/405 do do do do 2886 do    
9 SA/406 do do do do 3114 do    
10 SA/407 do do do 24/4/2011   

  
  4380 

4351 
3000 

do 11 SA/408 do do do do     4451 do 
12 SA/409 do do do do     4223 do 

   
13 SA/410 1:2:4 28/3/2011 GPS Kota  4/4/2011 2971 

2862 
2100   

 

 
L shape Nick Column, 

line #3 F1, line #4  
A,C,D line #5,6,7 C-D 

14 SA/411 do do do do 2730 do    
15 SA/412 do do do do 2886 do    
16 SA/413 do do do 25/4/2011   

  
  4138 

4010 
3000 

do 17 SA/414 do do do do     3982 do 
18 SA/415 do do do do     3910 do 

 
 
 
 
 
 
 
AGES Lab Technician            AGES Material Engineer  

 

District Pass 1:2:4 Fail 1:4:8 
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Page 12 
District 

S. No. 

Swat 
 

District & Event Concrete 
Grade 

Date of 
Casting 

Location/ Element/ 
milestone 

Description 
Date of 
Testing 

7 days 
Strength 

Average 
Strength 

Required 
Strength  

28 Days 
Strength 

Average 
Strength 

Required 
Strength  

Comments PSI 
Obtained 

PSI 
Obtained 
7 Days 

PSI  
7 days 

PSI 
Obtained 

PSI 
obtained 
28 days 

PSI 28 
days 

  Swat Field Concrete Samples 
1 SA/416 1:2:4 28/3/2011 GGMS Gulibagh 4/4/2011 2574 

2446 
2100   

 

 M-3 line # 1 A-H 
Footing 2 SA/417 do do do do 2417 do    

3 SA/418 do do do do 2346 do    
4 SA/419 do do do 25/4/2011   

  
  3598 

3465 
3000 

do 5 SA/420 do do do do     3441 do 
6 SA/421 do do do do     3356 do 

 
7 SA/422 1:2:4 28/3/2011 GPS Shin 4/4/2011 2659 

2678 
2100   

 

 Line # 1 Grade A, Line 
# 2 ,3 (A-H) 8 SA/423 do do do do 2574 do    

9 SA/424 do do do do 2801 do    
10 SA/425 do do do 25/4/2011   

  
  3669 

3750 
3000 

do 11 SA/426 do do do do     3826 do 
12 SA/427 do do do do     3754 do 

   
13 SA/428 1:2:4 29/3/2011 GPS Kota  5/4/2011 2189 

2209 
2100   

 

 M-3 Grade A - H line # 
1,2,3 Footing 14 SA/429 do do do do 2261 do    

15 SA/430 do do do do 2176 do    
16 SA/431 do do do 26/4/2011   

  
  3285 

3285 
3000 

do 17 SA/432 do do do do     3128 do 
18 SA/433 do do do do     3441 do 

 
 
 
 
 
 
 
 
AGES Lab Technician            AGES Material Engineer  

 
 

 

District Pass 1:2:4 Fail 1:4:8 
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Page 13 
District 

S. No. 

Swat 
 

District & Event Concrete 
Grade 

Date of 
Casting 

Location/ Element/ 
milestone 

Description 
Date of 
Testing 

7 days 
Strength 

Average 
Strength 

Required 
Strength  

28 Days 
Strength 

Average 
Strength 

Required 
Strength  

Comments PSI 
Obtained 

PSI 
Obtained 
7 Days 

PSI  
7 days 

PSI 
Obtained 

PSI 
obtained 
28 days 

PSI 28 
days 

  Swat Field Concrete Samples 
1 SA/434 1:2:4 29/3/2011 GGMS Teligram 5/4/2011 2417 

2389 
2100   

 

 
L shape Grade # 1 G-C 2 SA/435 do do do do 2332 do    

3 SA/436 do do do do 2417 do    
4 SA/437 do do do 26/4/2011   

  
  3512 

3437 
3000 

do 5 SA/438 do do do do     3442 do 
6 SA/439 do do do do     3356 do 

 
7 SA/440 1:2:4 30/3/2011 GPS Araq 6/4/2011 2502 

2682 
2100   

 

 Grade # 1 Strip 
Footing 8 SA/441 do do do do 2815 do    

9 SA/442 do do do do 2730 do    
10 SA/443 do do do 27/4/2011   

  
  3896 

3749 
3000 

do 11 SA/444 do do do do     3754 do 
12 SA/445 do do do do     3598 do 

   
13 SA/446 1:2:4 30/3/2011 GPS Shin 6/4/2011 2801 

2886 
2100   

 

 Nick Column Grade 1 
A-H Grade # 3 B-G 14 SA/447 do do do do 2887 do    

15 SA/448 do do do do 2971 do    
16 SA/449 do do do 27/4/2011   

  
  4138 

4034 
3000 

do 17 SA/450 do do do do     3982 do 
18 SA/451 do do do do     3981 do 

 
 
 
 
 
 
 
 
AGES Lab Technician            AGES Material Engineer  

 
 
 

District Pass 1:2:4 Fail 1:4:8 
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Page 14 
District 

S. No. 

Swat 
 

District & Event Concrete 
Grade 

Date of 
Casting 

Location/ Element/ 
milestone 

Description 
Date of 
Testing 

7 days 
Strength 

Average 
Strength 

Required 
Strength  

28 Days 
Strength 

Average 
Strength 

Required 
Strength  

Comments PSI 
Obtained 

PSI 
Obtained 
7 Days 

PSI  
7 days 

PSI 
Obtained 

PSI 
obtained 
28 days 

PSI 28 
days 

  Swat Field Concrete Samples 

1 SA/452 1:2:4 31/3/2011 GGPS Barqala 
Bishbanr 7/4/2011 2730 

2834 
2100   

 

 Nick Columns T-2, 
Grade # A line 1-3 , T4 
Grade # B,F line # 1-3 

2 SA/453 do do  do 2886 do    
3 SA/454 do do do do 2887 do    
4 SA/455 do do do 28/4/2011   

  
  3910 

4067 
3000 

do 5 SA/456 do do do do     4067 do 
6 SA/457 do do do do     4223 do 

 
7 SA/458 1:2:4 2/4/2011 GGPS Barqala 

Bishbanr 9/4/2011 2346 
2317 

2100   

 

 
Short Columns T2, 

Grade # H , B, C line # 
1,2 A-C, T4 Grade # A  

line # 3 A-C 
8 SA/459 do do  do 2189 do    
9 SA/460 do do do do 2417 do    
10 SA/461 do do do 30/4/2011   

  
  3512 

3517 
3000 

do 11 SA/462 do do do do     3128 do 
12 SA/463 do do do do     3910 do 

   
13 SA/464 1:2:4 2/4/2011 GPS Teligram 9/4/2011 2730 

2858 
2100   

 

 L Shape Grade #3 F1 
Footing 14 SA/465 do do do do 2886 do    

15 SA/466 do do do do 2957 do    
16 SA/467 do do do 30/4/2011   

  
  3910 

4114 
3000 

do 17 SA/468 do do do do     4294 do 
18 SA/469 do do do do     4138 do 

 
 
 
 
 
 
 
 
AGES Lab Technician            AGES Material Engineer  

 
 

District Pass 1:2:4 Fail 1:4:8 
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Page 15 
District 

S. No. 

Swat 
 

District & Event Concrete 
Grade 

Date of 
Casting 

Location/ Element/ 
milestone 

Description 
Date of 
Testing 

7 days 
Strength 

Average 
Strength 

Required 
Strength  

28 Days 
Strength 

Average 
Strength 

Required 
Strength  

Comments PSI 
Obtained 

PSI 
Obtained 
7 Days 

PSI  
7 days 

PSI 
Obtained 

PSI 
obtained 
28 days 

PSI 28 
days 

  Swat Field Concrete Samples 
1 SA/470 1:2:4 3/4/2011 GMS Shakardara 10/4/2011 2730 

2787 
2100  

 
 L shpe Grade # 2 A-M 

Footing 2 SA/471 do do  do 2971 do   
3 SA/472 do do do do 2659 do   
4 SA/473 do do do     

  
   

 
 

  5 SA/474 do do do         
6 SA/475 do do do         

 
7 SA/476 1:2:4 3/4/2011 GGMS Gulibagh 10/4/2011 2190 

2213 
2100  

 
 M-4 Short Columns line 

#1 A,B,D,P,E 8 SA/477 do do  do 2346 do   
9 SA/478 do do do do 2104 do   

10 SA/479 do do do     
  

   
 

 
  11 SA/480 do do do         

12 SA/481 do do do         
   

13 SA/482 1:2:4 3/4/2011 GGMS Babo 10/4/2011 2730 
2938 

2100  
 

 L Shape Grade #1 line 
# 1 E-M Footing 14 SA/483 do do do do 2971 do   

15 SA/484 do do do do 3114 do   
16 SA/485 do do do     

  
   

 
 

  17 SA/486 do do do         
18 SA/487 do do do         

 
 
 
 
 
 
 
 
AGES Lab Technician            AGES Material Engineer  

 
 
 

District Pass 1:2:4 Fail 1:4:8 
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Page 16 
District 

S. No. 

Swat 
 

District & Event Concrete 
Grade 

Date of 
Casting 

Location/ Element/ 
milestone 

Description 
Date of 
Testing 

7 days 
Strength 

Average 
Strength 

Required 
Strength  

28 Days 
Strength 

Average 
Strength 

Required 
Strength  

Comments PSI 
Obtained 

PSI 
Obtained 
7 Days 

PSI  
7 days 

PSI 
Obtained 

PSI 
obtained 
28 days 

PSI 28 
days 

  Swat Field Concrete Samples 

1 SA/488 1:2:4 3/4/2011 GGPS Barqala 
Bishbanr 10/4/2011 2574 

2706 
2100  

 
 T-4 Short Columns 

Grade #1 ,D,E Line # 
1,2,3 

2 SA/489 do do  do 2659 do   
3 SA/490 do do do do 2886 do   
4 SA/491 do do do     

  
   

 
 

  5 SA/492 do do do         
6 SA/493 do do do         

 
7 SA/494 1:2:4 4/4/2011 GGMS Gulibagh 11/4/2011 2886 

2914 
2100  

 
 

M-3 Line #2 D,F,H line 
#3 A, B,C,E,F,G,H, 

Footing M-4 Line #2 
A,B,D,E short Column 

8 SA/495 do do  do 3043 do   
9 SA/496 do do do do 2815 do   

10 SA/497 do do do     
  

   
 

 
  11 SA/498 do do do         

12 SA/499 do do do         
   

13 SA/500 1:2:4 4/4/2011 GPS Araq 11/4/2011 2972 
2972 

2100  
 

 Grade #2, A-F , 
Footing. 14 SA/501 do do do do 2816 do   

15 SA/502 do do do do 3128 do   
16 SA/503 do do do     

  
   

 
 

  17 SA/504 do do do         
18 SA/505 do do do         

 
 
 
 
 
 
 
 
AGES Lab Technician            AGES Material Engineer  

 
 

District Pass 1:2:4 Fail 1:4:8 
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District 

S. No. 

Swat 
 

District & Event Concrete 
Grade 

Date of 
Casting 

Location/ Element/ 
milestone 

Description 
Date of 
Testing 

7 days 
Strength 

Average 
Strength 

Required 
Strength  

28 Days 
Strength 

Average 
Strength 

Required 
Strength  

Comments PSI 
Obtained 

PSI 
Obtained 
7 Days 

PSI  
7 days 

PSI 
Obtained 

PSI 
obtained 
28 days 

PSI 28 
days 

  Swat Field Concrete Samples 
1 SA/506 1:2:4 4/4/2011 GGMS Teligram 11/4/2011 3043 

3119 
2100  

 
 L shape Grade # F2 

M1,2 F3 line #2 F3,J2, 
E1 

2 SA/507 do do  do 3114 do   
3 SA/508 do do do do 3199 do   
4 SA/509 do do do     

  
   

 
 

  5 SA/510 do do do         
6 SA/511 do do do         

 
7 SA/512 1:2:4 5/4/2011 GMS Babo 12/4/2011 2502 

2626 
2100  

 
 line #2 C,D,E,F,H,J,K 

line # 5 ,6 B,C 8 SA/513 do do  do 2730 do   
9 SA/514 do do do do 2645 do   

10 SA/515 do do do     
  

   
 

 
  11 SA/516 do do do         

12 SA/517 do do do         
   

13 SA/518 1:2:4 6/4/2011 GPS Araq 13/4/2011 3144 
2990 

2100  
 

 T-4 Grade # 3  A-F 
Footing 14 SA/519 do do do do 3043 do   

15 SA/520 do do do do 2815 do   
16 SA/521 do do do     

  
   

 
 

  17 SA/522 do do do         
18 SA/523 do do do         

 
 
 
 
 
 
 
 
AGES Lab Technician            AGES Material Engineer  

 
 

 

District Pass 1:2:4 Fail 1:4:8 
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Page 18 
District 

S. No. 

Swat 
 

District & Event Concrete 
Grade 

Date of 
Casting 

Location/ Element/ 
milestone 

Description 
Date of 
Testing 

7 days 
Strength 

Average 
Strength 

Required 
Strength  

28 Days 
Strength 

Average 
Strength 

Required 
Strength  

Comments PSI 
Obtained 

PSI 
Obtained 
7 Days 

PSI  
7 days 

PSI 
Obtained 

PSI 
obtained 
28 days 

PSI 28 
days 

  Swat Field Concrete Samples 
1 SA/524 1:2:4 7/4/2011 GPS Kota 14/4/2011 2659 

2550 
2100  

 
 M-3 line #2,3 Grade # A 

- H 2 SA/525 do do  do 2574 do   
3 SA/526 do do do do 2417 do   
4 SA/527 do do do     

  
   

 
 

  5 SA/528 do do do         
6 SA/529 do do do         

 
7 SA/530 1:2:4 8/4/2011 GMS Nawagai 15/4/2011 3043 

2967 
2100  

 
 

M-3 Plinth Beam 8 SA/531 do do  do 3128 do   
9 SA/532 do do do do 2730 do   

10 SA/533 do do do     
  

   
 

 
  11 SA/534 do do do         

12 SA/535 do do do         
   

13 SA/536 1:2:4 8/4/2011 GGMS Babo 15/4/2011 2650 
2810 

2100  
 

 L shape footing line #1   
A-D Line # 5,6 A-I line 

#7 A-C 
14 SA/537 do do do do 2809 do   
15 SA/538 do do do do 2973 do   
16 SA/539 do do do     

  
   

 
 

  17 SA/540 do do do         
18 SA/541 do do do         

 
 
 
 
 
 
 
 
AGES Lab Technician            AGES Material Engineer  

 
 
 

District Pass 1:2:4 Fail 1:4:8 
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District 

S. No. 

Swat 
 

District & Event Concrete 
Grade 

Date of 
Casting 

Location/ Element/ 
milestone 

Description 
Date of 
Testing 

7 days 
Strength 

Average 
Strength 

Required 
Strength  

28 Days 
Strength 

Average 
Strength 

Required 
Strength  

Comments PSI 
Obtained 

PSI 
Obtained 
7 Days 

PSI  
7 days 

PSI 
Obtained 

PSI 
obtained 
28 days 

PSI 28 
days 

  Swat Field Concrete Samples 
1 SA/542 1:2:4 9/4/2011 GPS Kota 16/4/2011 2346 

2341 
2100  

 
 line # 1 Grade # A - H 

Short Columns 2 SA/543 do do  do 2188 do   
3 SA/544 do do do do 2488 do   
4 SA/545 do do do     

  
   

 
 

  5 SA/546 do do do         
6 SA/547 do do do         

 
7 SA/548 1:2:4 11/4/2011 GGPS Araq 18/4/2011 2346 

2398 
2100  

 
 T-4 Short Colums line 

#1 , 2 A-F line #3 A,B,F 8 SA/549 do do  do 2509 do   
9 SA/550 do do do do 2340 do   

10 SA/551 do do do     
  

   
 

 
  11 SA/552 do do do         

12 SA/553 do do do         
   

13 SA/554 1:2:4 12/4/2011 GGMS Guli Bagh 19/4/2011 2578 
2630 

2100  
 

 
Nick Columns M-4 line 
#3 D,E,F M-3 line # 1 

A- E line #2, A-D line #3 
A - C 

14 SA/555 do do do do 2510 do   
15 SA/556 do do do do 2803 do   
16 SA/557 do do do     

  
   

 
 

  17 SA/558 do do do         
18 SA/559 do do do         

 
 
 
 
 
 
 
 
AGES Lab Technician            AGES Material Engineer  
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Page 20 
District 

S. No. 

Swat 
 

District & Event Concrete 
Grade 

Date of 
Casting 

Location/ Element/ 
milestone 

Description 
Date of 
Testing 

7 days 
Strength 

Average 
Strength 

Required 
Strength  

28 Days 
Strength 

Average 
Strength 

Required 
Strength  

Comments PSI 
Obtained 

PSI 
Obtained 
7 Days 

PSI  
7 days 

PSI 
Obtained 

PSI 
obtained 
28 days 

PSI 28 
days 

  Swat Field Concrete Samples 
1 SA/560 1:2:4 12/4/2011 GGPS Araq 19/4/2011 2660 

2759 
2100  

 
 T-4 line #1,2 B-E line 

#3 C,D,F 2 SA/561 do do  do 2729 do   
3 SA/562 do do do do 2887 do   
4 SA/563 do do do   

 
  

 
 

  5 SA/564 do do do      
6 SA/565 do do do      

 
7 SA/566 1:2:4 13/4/2011 GPS Charbagh 20/4/2011 2346 

2446 
2100  

 
 M-3 line # 1,2,3 A-H 

Plinth Beam 8 SA/567 do do  do 2417 do   
9 SA/568 do do do do 2574 do   

10 SA/569 do do do   
 

  
 

 
  11 SA/570 do do do      

12 SA/571 do do do      
   

13 SA/572 1:2:4 13/4/2011 GMS Nawagai 20/4/2011 2887 
2759 

2100  
 

 M-2 & M-4 and LB 1:2:4 
for Plinth Beam 14 SA/573 do do do do 2659 do   

15 SA/574 do do do do 2730 do   
16 SA/575 do do do   

 
  

 
 

  17 SA/576 do do do      
18 SA/577 do do do      

 
 
 
 
 
 
 
 
AGES Lab Technician            AGES Material Engineer  
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Page 21 
District 

S. No. 

Swat 
 

District & Event Concrete 
Grade 

Date of 
Casting 

Location/ Element/ 
milestone 

Description 
Date of 
Testing 

7 days 
Strength 

Average 
Strength 

Required 
Strength  

28 Days 
Strength 

Average 
Strength 

Required 
Strength  

Comments PSI 
Obtained 

PSI 
Obtained 
7 Days 

PSI  
7 days 

PSI 
Obtained 

PSI 
obtained 
28 days 

PSI 28 
days 

  Swat Field Concrete Samples 
1 SA/578 1:2:4 16/4/2011 GGMS Gulibagh 23/4/2011 2417 

2526 
2100  

 
 M-3 Line# 1 & 3 Grade 

# F-G-H Line #2 F,G 
short column 

2 SA/579 do do do do 2659 do   
3 SA/580 do do do do 2503 do   
4 SA/581 do do do   

 
  

 
 

  5 SA/582 do do do      
6 SA/583 do do do      

 
7 SA/584 1:2:4 16/4/2011 GGPS Mian Maira 23/4/2011 3128 

3124 
2100  

 
 T-3 Line #1 Grade # A-

H Straight footing 8 SA/585 do do do do 3200 do   
9 SA/586 do do do do 3043 do   

10 SA/587 do do do   
 

  
 

 
  11 SA/588 do do do      

12 SA/589 do do do      
   

13 SA/590 1:2:4 16/4/2011 GPS Koza Bandai 
No.2 23/4/2011 2346 

2555 
2100  

 
 

M-2 Footing line# 1&3 14 SA/591 do do do do 2588 do   
15 SA/592 do do do do 2730 do   
16 SA/593 do do do   

 
  

 
 

  17 SA/594 do do do      
18 SA/595 do do do      

 
 
 
 
 
 
 
 
AGES Lab Technician            AGES Material Engineer  
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Page 22 
District 

S. No. 

Swat 
 

District & Event Concrete 
Grade 

Date of 
Casting 

Location/ Element/ 
milestone 

Description 
Date of 
Testing 

7 days 
Strength 

Average 
Strength 

Required 
Strength  

28 Days 
Strength 

Average 
Strength 

Required 
Strength  

Comments PSI 
Obtained 

PSI 
Obtained 
7 Days 

PSI  
7 days 

PSI 
Obtained 

PSI 
obtained 
28 days 

PSI 28 
days 

  Swat Field Concrete Samples 
1 SA/596 1:2:4 19/4/2011 GPS Kota 26/4/2011 2645 

2754 
2100  

 
 

M-2 Footing line#2 2 SA/597 do do do do 2730 do   
3 SA/598 do do do do 2887 do   
4 SA/599 do do do     

  
   

 
 

  5 SA/600 do do do         
6 SA/601 do do do         

 
7 SA/602 1:2:4 19/4/2011 GGMS BaraBandai 26/4/2011 2816 

2787 
2100  

 
 

M-2 Footing line# 1,2,3 8 SA/603 do do do do 2972 do   
9 SA/604 do do do do 2574 do   

10 SA/605 do do do     
  

   
 

 
  11 SA/606 do do do         

12 SA/607 do do do         
   

13 SA/608 1:2:4 19/4/2011 GGPS Khararai 
Matta 26/4/2011 2346 

2474 
2100  

 
 

L-B Footing 14 SA/609 do do do do 2417 do   
15 SA/610 do do do do 2660 do   
16 SA/611 do do do     

  
   

 
 

  17 SA/612 do do do         
18 SA/613 do do do         

 
 
 
 
 
 
 
 
AGES Lab Technician            AGES Material Engineer  
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Page 23 
District 

S. No. 

Swat 
 

District & Event Concrete 
Grade 

Date of 
Casting 

Location/ Element/ 
milestone 

Description 
Date of 
Testing 

7 days 
Strength 

Average 
Strength 

Required 
Strength  

28 Days 
Strength 

Average 
Strength 

Required 
Strength  

Comments PSI 
Obtained 

PSI 
Obtained 
7 Days 

PSI  
7 days 

PSI 
Obtained 

PSI 
obtained 
28 days 

PSI 28 
days 

  Swat Field Concrete Samples 
1 SA/614 1:2:4 20/4/2011 GGMS Sersenai 27/4/2011 2887 

2754 
2100  

 
 M-3 (previous M-4) 

Footing, line #1,2,3 2 SA/615 do do do do 2730 do   
3 SA/616 do do do do 2645 do   
4 SA/617 do do do     

  
   

 
 

  5 SA/618 do do do         
6 SA/619 do do do         

 
7 SA/620 1:2:4 20/4/2011 GGMS Teligram 27/4/2011 2659 

2526 
2100  

 
 

L shape ,Neck column 
line # 1 Grade # H line 
# 5  Grade # H,G line 

#3 Grade M 

8 SA/621 do do do do 2503 do   
9 SA/622 do do do do 2417 do   

10 SA/623 do do do     
  

   
 

 
  11 SA/624 do do do         

12 SA/625 do do do         
   

13 SA/626 1:2:4 20/4/2011 GGPS Mian Maira 27/4/2011 2972 
2915 

2100  
 

 T-3 , Line # 2,3 grade # 
A-H, strip footing 14 SA/627 do do do do 2730 do   

15 SA/628 do do do do 3043 do   
16 SA/629 do do do     

  
   

 
 

  17 SA/630 do do do         
18 SA/631 do do do         

 
 
 
 
 
 
 
 
AGES Lab Technician            AGES Material Engineer  
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Page 24 
District 

S. No. 

Swat 
 

District & Event Concrete 
Grade 

Date of 
Casting 

Location/ Element/ 
milestone 

Description 
Date of 
Testing 

7 days 
Strength 

Average 
Strength 

Required 
Strength  

28 Days 
Strength 

Average 
Strength 

Required 
Strength  

Comments PSI 
Obtained 

PSI 
Obtained 
7 Days 

PSI  
7 days 

PSI 
Obtained 

PSI 
obtained 
28 days 

PSI 28 
days 

  Swat Field Concrete Samples 
1 SA/632 1:2:4 20/4/2011 GPS Charbagh 27/4/2011 2502 

2630 
2100  

 
 L shape For Plinth 

Beam , Line # 1,2,3 
Grade # A-C 

2 SA/633 do do do do 2574 do   
3 SA/634 do do do do 2816 do   
4 SA/635 do do do     

  
   

 
 

  5 SA/636 do do do         
6 SA/637 do do do         

 
7 SA/638 1:2:4 21/4/2011 GMS Nawagai 28/4/2011 2346 

2555 
2100  

 
 

M-3 Ground floor, line 
#1 Grade # A1-

B1,C1,G1,H1 line #2 A2 
, H2 line #3 A3-H3 

8 SA/639 do do do do 2816 do   
9 SA/640 do do do do 2504 do   

10 SA/641 do do do     
  

   
 

 
  11 SA/642 do do do         

12 SA/643 do do do         
   

13 SA/644 1:2:4 21/4/2011 GGPS KorObu 
Barthana 28/4/2011 2660 

2840 
2100  

 
 

T-3, line # 1 footing 14 SA/645 do do  do 2887 do   
15 SA/646 do do do do 2972 do   
16 SA/647 do do do     

  
   

 
 

  17 SA/648 do do do         
18 SA/649 do do do         

 
 
 
 
 
 
 
 
AGES Lab Technician            AGES Material Engineer  
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Page 25 
District 

S. No. 

Swat 
 

District & Event Concrete 
Grade 

Date of 
Casting 

Location/ Element/ 
milestone 

Description 
Date of 
Testing 

7 days 
Strength 

Average 
Strength 

Required 
Strength  

28 Days 
Strength 

Average 
Strength 

Required 
Strength  

Comments PSI 
Obtained 

PSI 
Obtained 
7 Days 

PSI  
7 days 

PSI 
Obtained 

PSI 
obtained 
28 days 

PSI 28 
days 

  Swat Field Concrete Samples 
1 SA/650 1:2:4 21/4/2011 GGMS Shakardara 28/4/2011 2730 

2730 
2100  

 
 L-shape line #3 grade 

D-M Line #6 Grade A-C 
,footing 

2 SA/651 do do do do 2887 do   
3 SA/652 do do do do 2574 do   
4 SA/653 do do do   

 
  

 
 

  5 SA/654 do do do      
6 SA/655 do do do      

 
7 SA/656 1:2:4 21/4/2011 GGPS khararai Matta 28/4/2011 2730 

2830 
2100  

 
 M-2 Line # 1,2,3 Grade 

# A-C footing 8 SA/657 do do do do 3043 do   
9 SA/658 do do do do 2730 do   

10 SA/659 do do do   
 

  
 

 
  11 SA/660 do do do      

12 SA/661 do do do      
   

13 SA/662 1:2:4 23/4/2011 GGPS Dit Panai 30/4/2011 2417 
2602 

2100  
 

 M-3 footing line #1 A-C 
Line #2,3 A-F 14 SA/663 do do do do 2659 do   

15 SA/664 do do do do 2730 do   
16 SA/665 do do do   

 
  

 
 

  17 SA/666 do do do      
18 SA/667 do do do      

 
 
 
 
 
 
 
 
AGES Lab Technician            AGES Material Engineer  
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Page 26 
District 

S. No. 

Swat 
 

District & Event Concrete 
Grade 

Date of 
Casting 

Location/ Element/ 
milestone 

Description 
Date of 
Testing 

7 days 
Strength 

Average 
Strength 

Required 
Strength  

28 Days 
Strength 

Average 
Strength 

Required 
Strength  

Comments PSI 
Obtained 

PSI 
Obtained 
7 Days 

PSI  
7 days 

PSI 
Obtained 

PSI 
obtained 
28 days 

PSI 28 
days 

  Swat Field Concrete Samples 

1 SA/668 1:2:4 23/4/2011 GMS Nawagai 30/4/2011 2972 

2816 

2100 
 

 

 
M-3 Ground floor 

column, line#1 E,F line 
#2  B-E line #3 F,G & 
M-4 Line #1,2,3 grade 

A-F 

2 SA/669 do do do do 2816 do   

3 SA/670 do do do do 2659 do   

4 SA/671 do do do     
  

  
 

 
   5 SA/672 do do do         

6 SA/673 do do do         
 

7       
 

  
 

 
 8          

9          
10       

 
  

 
 

 11          
12          
   

13       
 

  
 

 
 14          

15          
16       

 
  

 
 

  17          
18          

 
 
 
 
 
 
 
AGES Lab Technician            AGES Material Engineer  
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MONTHLY TESTING AND APPROVAL OF SOURCES 
MONTHLY SUMMARY OF CONCRETE COMPRESSIVE STRENGTH 

Sub-Project Name:  M & E Mkd                                                    For the month of:   April  2011                

Location:       Buner District: Buner 

Name of Contractor:______________________                                   

Date:  From:         1-4-2011         To:          30-4-2011            

S. No. District & Event Concrete 
Grade 

Date of 
Casting 

Location/Element/ 
milestone 

Description 
Date of 
Testing 

7 days 
Strength 

Average 
Strength 

Required 
Strength  

28 Days 
Strength 

Average 
Strength 

Required 
Strength  

Comments PSI 
Obtained 

PSI 
Obtained 
7 Days 

PSI 7 days PSI 
Obtained 

PSI 
obtained 
28 days 

PSI 28 
days 

  Buner Field Concrete Samples 
1 BC/41 1:4:8 10.03.2011 GPS Jower 17.03.2011 853 

986 

800   

 
 M-2 Below Plinth Beam 2 BC/42 -do- -do- -do- -do- 1095 -do-   

 3 BC/43 -do- -do- -do- -do- 1010 -do-   
 4 BC/44 -do- -do- -do- 7.04.2011   

  
  1322 1450 1150 do 

5 BC/45 -do- -do- -do- -do-     1478 -do- 

 BC/46 -do- -do- -do- -do-      1550  -do-  

 
 7 BC/47 1:4:8 11.03.2011 GPS Torwarsk 18.03.2011 938 

934 

800   

 
 M-2 Plinth Beam All 

grade and line 8 BC/48 -do- -do- -do- -do- 853 -do-   
 9 BC/49 -do- -do- -do- -do- 1010 -do-   
 10 BC/50 -do- -do- -do- 8.04.2011   

  

  1251 
1275 

1150 
do 11 BC/51 -do- -do- -do- -do-     1166 -do- 

12 BC/52 -do- -do- -do- -do-     1408 -do- 

 
  13 BC/53 1:4:8 16.04.2011 GPS Torwarsak 23.04.2011 1010 

1014 
800 BC/53 

 
 M-1 All grades & lines 

Below Plinth Beam 14 BC/54 -do- -do- -do- -do- 938 -do- BC/54 
 15 BC/55 -do- -do- -do- -do- 1095 -do- BC/55 
 16 BC/56 -do- -do- -do-     

  
  BC/56 

 

1150 
  17 BC/57 -do- -do- -do-       BC/57 -do- 

18 BC/58 -do- -do- -do-       BC/58 -do- 
 
 
 
AGES Lab Technician            AGES Material Engineer  
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S. No. District & Event Concrete 
Grade 

Date of 
Casting 

Location/Element/ 
milestone 

Description 
Date of 
Testing 

7 days 
Strength 

Average 
Strength 

Required 
Strength  

28 Days 
Strength 

Average 
Strength 

Required 
Strength  

Comments PSI 
Obtained 

PSI 
Obtained 
7 Days 

PSI 7 days PSI 
Obtained 

PSI 
obtained 
28 days 

PSI 28 
days 

  Buner Field Concrete Samples 
1 BC/59 1:4:8 15.04.2011 GPS Topai 23.04.2011 1180 

1147 
800 

 
 

 Lean for foundation. 2 BC/60 -do- -do- -do- -do- 1106 -do- 
  3 BC/61 -do- -do- -do- -do- 1155 -do- 
  4 BC/62 -do- -do- -do-         
     5 BC/63 -do- -do- -do-       
  6 BC/64 -do- -do- -do-        
 

 
 

 
 7 

      
 

  
 

 
 8 

         9 
         10 
      

 
  

 
 

 11 
         12 
         

 
   

 

 

 

 
 
 
AGES Lab Technician            AGES Material Engineer  
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MONTHLY TESTING AND APPROVAL OF SOURCES 
MONTHLY SUMMARY OF CONCRETE COMPRESSIVE STRENGTH 

Sub-Project Name:  M & E Mkd                                                    For the month of:   April  2011                

Location:       Buner District: Buner 

Name of Contractor:______________________                                   

Date:  From:         1-4-2011         To:          30-4-2011            

S. No. District & Event Concrete 
Grade 

Date of 
Casting 

Location/Element/ 
milestone 

Description 
Date of 
Testing 

7 days 
Strength 

Average 
Strength 

Required 
Strength  

28 Days 
Strength 

Average 
Strength 

Required 
Strength  

Comments PSI 
Obtained 

PSI 
Obtained 
7 Days 

PSI 7 days PSI 
Obtained 

PSI 
obtained 
28 days 

PSI 28 
days 

  Buner Field Concrete Samples 
1 BA/79 1:2:4 17.03.2011 GPS Jower 24.03.2011 2261 

2370 
2100 - 

 
 M-2 Plinth Beam All 

Grade and Line 2 BA/80 -do- -do- -do- -do- 2346 -do- - 
 3 BA/81 -do- -do- -do- -do- 2502 -do- - 
 4 BA/82 -do- -do- -do- 14.04.2011 - -   3754 

3726 
3000 

do 5 BA/83 -do- -do- -do- -do- -   3825 -do- 
6 BA/84 -do- -do- -do- -do- -    3598 -do- 

 
 7 BA/85 1:2:4 20.03.2011 GPS Jower 29.03.2011 2502 

2602 
2100 - 

 
 M-1 columns L#1-3 G#   

A-I L#2 G# I 8 BA/86 -do- -do- -do- -do- 2730 -do- - 
 9 BA/87 -do- -do- -do- -do- 2574 -do- - 
 10 BA/88 -do- -do- -do- 19.04.2011   

  
  3925 

4034 
3000 

  11 BA/89 -do- -do- -do- -do-     4038 -do- 
12 BA/90 -do- -do- -do- -do-     4038 -do- 
   

 

 

 
 

 

 
AGES Lab Technician            AGES Material Engineer  
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Page 2 
District 

S. No. 

Buner 
 

District & Event Concrete 
Grade 

Date of 
Casting 

Location/Element/ 
milestone 

Description 
Date of 
Testing 

7 days 
Strength 

Average 
Strength 

Required 
Strength  

28 Days 
Strength 

Average 
Strength 

Required 
Strength  

Comments PSI 
Obtained 

PSI 
Obtained 
7 Days 

PSI 7 days PSI 
Obtained 

PSI 
obtained 
28 days 

PSI 28 
days 

  Buner Field Concrete Samples 
1 BA/91 1:2:4 22.03.2011 GPS Torwarsk 29.03.2011 2261 

2237 
2100 - 

 
 M-2 & Elevatory Block All 

Grades And Line 2 BA/92 -do- -do- -do- -do- 2189 -do- - 
 3 BA/93 -do- -do- -do- -do- 2261 -do- - 
 4 BA/94 -do- -do- -do- 19.04.2011       3197 

3380 
3000 

do 5 BA/95 -do- -do- -do- -do-     3430 -do- 
6 BA/96 -do- -do- -do- -do-      3512 -do- 

 
 7 BA/97 1:2:4 22.03.2011 GPS Jowar 29.03.2011 2972 

2830 
2100 - 

 
 M-1 L# 1 G# H,B,E L# 

2,3 G# 1 8 BA/98 -do- -do- -do- -do- 2815 -do- - 
 9 BA/99 -do- -do- -do- -do- 2730 -do- - 
 10 BA/100 -do- -do- -do- 19.04.2011   

  
  3910 

3910 
3000 

do 11 BA/101 -do- -do- -do- -do-     3754 -do- 
12 BA/102 -do- -do- -do- -do-     4067 -do- 

 
  13 BA/103 1:2:4 23.03.2011 GPS Jower 30.03.2011 2503 

2474 
2100 - 

 
 M-1 columns L#2 G#E 

L#3 G# D-G 14 BA/104 -do- -do- -do- -do- 2346 -do- - 
 15 BA/105 -do- -do- -do- -do- 2574 -do- - 
 16 BA/106 -do- -do- -do- 20.04.2011   

  
  3441 

3465 
3000 

do 17 BA/107 -do- -do- -do- -do-     3356 -do- 
18 BA/108 -do- -do- -do- -do-     3598 -do- 

 
 
 
 
 
 
AGES Lab Technician            AGES Material Engineer 
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Page 3 
District 

S. No. 

Buner 
 

District & Event Concrete 
Grade 

Date of 
Casting 

Location/Element/ 
milestone 

Description 
Date of 
Testing 

7 days 
Strength 

Average 
Strength 

Required 
Strength  

28 Days 
Strength 

Average 
Strength 

Required 
Strength  

Comments PSI 
Obtained 

PSI 
Obtained 
7 Days 

PSI 7 days PSI 
Obtained 

PSI 
obtained 
28 days 

PSI 28 
days 

  Buner Field Concrete Samples 
1 BA/109 1:2:4 24.03.2011 GPS Jower 31.03.2011 2502 

2465 
2100 - 

 
 M-1 Ground Floor 2 BA/110 -do- -do- -do- -do- 2346 -do- - 

 3 BA/111 -do- -do- -do- -do- 2573 -do- - 
 4 BA/112 -do- -do- -do- 21-4-2011       3412 

3512 
3000 

do 5 BA/113 -do- -do- -do- -do-     3527 -do- 
6 BA/114 -do- -do- -do- -do-      3598 -do- 

 
 7 BA/115 1:2:4 25.03.2011 GPS Torwarsk 1/4/2011 2815 

2763 
2100   

 
 Elevatory Block M-2 

Short Column 8 BA/116 -do- -do- -do- -do- 2639 -do-   
 9 BA/117 -do- -do- -do- -do- 2815 -do-   
 10 BA/118 -do- -do- -do- 21/4/2011   

  
  3669 

3802 
3000 

do 11 BA/119 -do- -do- -do- -do-     3754 -do- 
12 BA/120 -do- -do- -do- -do-     3982 -do- 

 
  13 BA/121 1:2:4 26.03.2011 GPS Jowar 2/4/2011 2730 

2678 
2100   

 
 M-2 Ground floor 14 BA/122 -do- -do- -do- -do- 2573 -do-   

 15 BA/123 -do- -do- -do- -do- 2730 -do-   
 16 BA/124 -do- -do- -do- 23/4/2011   

  
  3285 

3384 
3000 

do 17 BA/125 -do- -do- -do- -do-     3512 -do- 
18 BA/126 -do- -do- -do- -do-     3356 -do- 

 
 
 
 
 
 
AGES Lab Technician            AGES Material Engineer 
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Page 4 
District 

S. No. 

Buner 
 

District & Event Concrete 
Grade 

Date of 
Casting 

Location/Element/ 
milestone 

Description 
Date of 
Testing 

7 days 
Strength 

Average 
Strength 

Required 
Strength  

28 Days 
Strength 

Average 
Strength 

Required 
Strength  

Comments PSI 
Obtained 

PSI 
Obtained 
7 Days 

PSI 7 days PSI 
Obtained 

PSI 
obtained 
28 days 

PSI 28 
days 

  Buner Field Concrete Samples 
1 BA/127 1:2:4 28.03.2011 GPS Jowar 5/4/2011 2659 

2787 
2100   

 
 

M-2 Ground floor ,line #1 
Grade # A-C line #2 
Grade # B,C line #3 

Grade # A-C 

2 BA/128 -do- -do- -do- -do- 2815 -do-   
 3 BA/129 -do- -do- -do- -do- 2887 -do-   
 4 BA/130 -do- -do- -do- 25/4/2011       3902 

3854 
3000 

do 5 BA/131 -do- -do- -do- -do-     3825 -do- 
6 BA/132 -do- -do- -do- -do-      3754 -do- 

 
 7 BA/133 1:2:4 28.03.2011 GPS Torwarsak 5/4/2011 2502 

2521 
2100   

 
 

M-2 Elevatory Block 
Short Columns line #2 
Grade # B,C line #2 

Grade A-C 

8 BA/134 -do- -do- -do- -do- 2645 -do-   
 9 BA/135 -do- -do- -do- -do- 2417 -do-   
 10 BA/136 -do- -do- -do- 25/4/2011   

  
  4067 

3982 
3000 

do 11 BA/137 -do- -do- -do- -do-     3825 -do- 
12 BA/138 -do- -do- -do- -do-     4053 -do- 

 
  13 BA/139 1:2:4 4.04.2011 GPS Torwarsak 11/4/2011 3043 

3170 
2100 

 
 

 M-1 line #1 grade A-I 
Short columns 14 BA/140 -do- -do- -do- -do- 3199 -do- 

  15 BA/141 -do- -do- -do- -do- 3270 -do- 
  16 BA/142 -do- -do- -do-     

  
  

 
 

   17 BA/143 -do- -do- -do-       
  18 BA/144 -do- -do- -do-       
   

 
 
 
 
 
AGES Lab Technician            AGES Material Engineer 
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District 

S. No. 

Buner 
 

District & Event Concrete 
Grade 

Date of 
Casting 

Location/Element/ 
milestone 

Description 
Date of 
Testing 

7 days 
Strength 

Average 
Strength 

Required 
Strength  

28 Days 
Strength 

Average 
Strength 

Required 
Strength  

Comments PSI 
Obtained 

PSI 
Obtained 
7 Days 

PSI 7 days PSI 
Obtained 

PSI 
obtained 
28 days 

PSI 28 
days 

  Buner Field Concrete Samples 
1 BA/145 1:2:4 4.04.2011 GPS Gulbandai 11/4/2011 3199 

3228 
2100 

   
T-2 footing All grade in 

line 2 BA/146 -do- -do- -do- -do- 3128 -do- 
  3 BA/147 -do- -do- -do- -do- 3356 -do- 
  4 BA/148 -do- -do- -do-     

  
  

 
 

   5 BA/149 -do- -do- -do-       
  6 BA/150 -do- -do- -do-     

 
  

  
 

 7 BA/151 1:2:4 6.04.2011 GPS Baykhanai 14/4/2011 2503 
2498 

2100 

   T-1 footing 
8 BA/152 -do- -do- -do- -do- 2417 -do- 

  9 BA/153 -do- -do- -do- -do- 2574 -do- 
  10 BA/154 -do- -do- -do-     

  
  

     11 BA/155 -do- -do- -do-       
  12 BA/156 -do- -do- -do-       
  

 
  13 BA/157 1:2:4 6.04.2011 GPS GulBandai 14/4/2011 2730 

2759 
2100 

   T-4 footing 
14 BA/158 -do- -do- -do- -do- 2659 -do- 

  15 BA/159 -do- -do- -do- -do- 2887 -do- 
  16 BA/160 -do- -do- -do-     

  
  

     17 BA/161 -do- -do- -do-       
  18 BA/162 -do- -do- -do-       
   

 
 
 
 
 
AGES Lab Technician            AGES Material Engineer 
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Page 6 
District 

S. No. 

Buner 
 

District & Event Concrete 
Grade 

Date of 
Casting 

Location/Element/ 
milestone 

Description 
Date of 
Testing 

7 days 
Strength 

Average 
Strength 

Required 
Strength  

28 Days 
Strength 

Average 
Strength 

Required 
Strength  

Comments PSI 
Obtained 

PSI 
Obtained 
7 Days 

PSI 7 days PSI 
Obtained 

PSI 
obtained 
28 days 

PSI 28 
days 

  Buner Field Concrete Samples 
1 BA/163 1:2:4 8.04.2011 GGPS Baykhanai 15/4/2011 1875 

2136 
2100 

   
T-1 footing All grade in 

line 2 BA/164 -do- -do- -do- -do- 2344 -do- 
  3 BA/165 -do- -do- -do- -do- 2188 -do- 
  4 BA/166 -do- -do- -do-     

  
  

 
 

   5 BA/167 -do- -do- -do-       
  6 BA/168 -do- -do- -do-     

 
  

  
 

 7 BA/169 1:2:4 9.04.2011 GPS Gul Bandai 16/4/2011 3199 
3194 

2100 

   T-2 short column 
8 BA/170 -do- -do- -do- -do- 3355 -do- 

  9 BA/171 -do- -do- -do- -do- 3029 -do- 
  10 BA/172 -do- -do- -do-     

  
  

     11 BA/173 -do- -do- -do-       
  12 BA/174 -do- -do- -do-       
  

 
  13 BA/175 1:2:4 12.04.2011 GGPS Baykhanai 19/4/2011 2503 

2346 
2100 

   
T-1 footing All grade in 

line 14 BA/176 -do- -do- -do- -do- 2346 -do- 
  15 BA/177 -do- -do- -do- -do- 2190 -do- 
  16 BA/178 -do- -do- -do-     

  
  

     17 BA/179 -do- -do- -do-       
  18 BA/180 -do- -do- -do-       
   

 
 
 
 
 
AGES Lab Technician            AGES Material Engineer 
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Page 7 
District 

S. No. 

Buner 
 

District & Event Concrete 
Grade 

Date of 
Casting 

Location/Element/ 
milestone 

Description 
Date of 
Testing 

7 days 
Strength 

Average 
Strength 

Required 
Strength  

28 Days 
Strength 

Average 
Strength 

Required 
Strength  

Comments PSI 
Obtained 

PSI 
Obtained 
7 Days 

PSI 7 days PSI 
Obtained 

PSI 
obtained 
28 days 

PSI 28 
days 

  Buner Field Concrete Samples 
1 BA/181 1:2:4 12.04.2011 GPS Jowar 19/4/2011 2887 

2863 
2100 

   M-1 stair case 
2 BA/182 -do- -do- -do- -do- 3047 -do- 

  3 BA/183 -do- -do- -do- -do- 2656 -do- 
  4 BA/184 -do- -do- -do- 

  
 

 
 

 
   5 BA/185 -do- -do- -do-    

  6 BA/186 -do- -do- -do- 
    

  
  
7 BA/187 1:2:4 13.04.2011 GGMS Topai 20/4/2011 3043 

3019 
2100 

   
T-4 footing All grade in 

line 8 BA/188 -do- -do- -do- -do- 3128 -do- 
  9 BA/189 -do- -do- -do- -do- 2887 -do- 
  10 BA/190 -do- -do- -do- 

  
 

 
     11 BA/191 -do- -do- -do-    
  12 BA/192 -do- -do- -do-    
  

   
13 BA/193 1:2:4 15.04.2011 GPS Gulbandai 22/4/2011 2574 

2654 
2100 

   
T-4 short column All 

grade in line 14 BA/194 -do- -do- -do- -do- 2659 -do- 
  15 BA/195 -do- -do- -do- -do- 2730 -do- 
  16 BA/196 -do- -do- -do- 

  
 

 
     17 BA/197 -do- -do- -do-    
  18 BA/198 -do- -do- -do-    
   

 
 
 
 
 
AGES Lab Technician            AGES Material Engineer 
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District 

S. No. 

Buner 
 

District & Event Concrete 
Grade 

Date of 
Casting 

Location/Element/ 
milestone 

Description 
Date of 
Testing 

7 days 
Strength 

Average 
Strength 

Required 
Strength  

28 Days 
Strength 

Average 
Strength 

Required 
Strength  

Comments PSI 
Obtained 

PSI 
Obtained 
7 Days 

PSI 7 days PSI 
Obtained 

PSI 
obtained 
28 days 

PSI 28 
days 

  Buner Field Concrete Samples 
1 BA/199 1:2:4 21.04.2011 GGMS Topai 28/4/2011 2815 

2630 
2100 

 
 

 T-3 footing 2 BA/200 -do- -do- -do- -do- 2502 -do- 
  3 BA/201 -do- -do- -do- -do- 2574 -do- 
  4 BA/202 -do- -do- -do-     

  
  

 
 

   5 BA/203 -do- -do- -do-       
  6 BA/204 -do- -do- -do-        
  

  
7       

 
 

 
 

 
 8        

  9        
  10       

 
 

 
 

 
 11        

  12        
  

   
13       

 
 

 
 

 
 14        

  15        
  16       

 
 

 
 

   17        
  18        
   

 
 
 
 
 
AGES Lab Technician            AGES Material Engineer 
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MONTHLY TESTING AND APPROVAL OF SOURCES 
MONTHLY SUMMARY OF CONCRETE COMPRESSIVE STRENGTH 

Sub-Project Name:  M & E Mkd                                                    For the month of:   April 2011                

Location:       Dir District: Dir 

Date:  From:         1-4-2011         To:          30-4-2011            

S. No. District & Event Concrete 
Grade 

Date of 
Casting 

Location/Element/ 
milestone 

Description 
Date of 
Testing 

7 days 
Strength 

Average 
Strength 

Required 
Strength  

28 Days 
Strength 

Average 
Strength 

Required 
Strength  

Comments PSI 
Obtained 

PSI 
Obtained 
7 Days 

PSI 7 days PSI 
Obtained 

PSI 
obtained 
28 days 

PSI 28 
days 

  Dir Field Concrete Samples 
71/A do 1:02:04 6/3/2011 GPS Atto MS-1 13/3/2011 2405 

2381 2100 
 

  

 

71/B do do do do do 2405  
  71/C do do do do do 2334  
  71/D do do do do 3/4/2011    3395 

3465 3000 Pass 71/E do do do do do    3465 
71/F do do do do do    3536 

  
72/A do 1:02:04 7/3/2011 GCMS Moranai MS-1 14/3/2011 2475 

2475 2100 
 

 
 

 72/B do do do do do 2546   
72/C do do do do do 2405   
72/D do do do do 4/4/2011  

 
 3465 

3442 3000 Pass 72/E do do do do do   3465 
72/F do do do do do   3395 

   
73/A do 1:02:04 8/3/2011 GGPS Kotkai MS-1 15/3/2011 2546 

2546 2100 
 

 
 

 73/B do do do do do 2617 
  73/C do do do do do 2475 
  73/D do do do do 5/4/2011   

 

 
3536 

3512 3000 Pass 73/E do do do do do   
 

3465 
73/F do do do do do   

 
3536 

 
 
 
AGES Lab Technician            AGES Material Engineer  
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District 

 
 

Dir 

 
 
 
 

 

S. No. District & Event Concrete 
Grade 

Date of 
Casting 

Location/Element/ 
milestone 

Description 
Date of 
Testing 

7 days 
Strength 

Average 
Strength 

Required 
Strength  

28 Days 
Strength 

Average 
Strength 

Required 
Strength  

Comments PSI 
Obtained 

PSI 
Obtained 
7 Days 

PSI 7 days PSI 
Obtained 

PSI 
obtained 
28 days 

PSI 28 
days 

74/A do 1:02:04 10/3/2011 GPS Takatak MS-1 17/3/2011 2475 
2452 2100 

 

    

  
  
  

74/B do do do do do 2405  
74/C do do do do do 2475  
74/D do do do do 7/4/2011  

 

 3395 
3348 3000 Pass 74/E do do do do do   3324 

74/F do do do do do   3324 

  
75/A do 1:02:04 13/3/2011 GGPS Kotkai MS-1 20/3/2011 2546 

2605 2100 
 

   

75/B do do do do do 2617  
75/C do do do do do 2652  
75/D do do do do 10/4/2011  

 

 3465 
3536 3000 Pass 75/E do do do do do   3536 

75/F do do do do do   3607 

 
  76/A do 1:02:04 17/3/2011 GCMS Moranai MS-1 24/3/2011 2475 

2522 2100  

   

76/B do do do do do 2405 
 76/C do do do do do 2687 
 76/D do do do do 14/4/2011   

 

 
3607 

3701 3000 Pass 76/E do do do do do   
 

3819 
76/F do do do do do   

 
3678 

 
77/A do 1:02:04 19/3/2011 GCMS Moranai MS-1 26/3/2011 2687 

2617 2100  

   

77/B do do do do do 2617 
77/C do do do do do 2546 
77/D do do do do 16/4/2011  

  

3607 
3631 3000 Pass 77/E do do do do do  3678 

77/F do do do do do  3607 

District Pass 1:2:4 Fail 1:4:8 
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Page 3 
District 

 
 
 
 

 
 

Dir 

S. No. District & Event Concrete 
Grade 

Date of 
Casting 

Location/Element/ 
milestone 

Description 
Date of 
Testing 

7 days 
Strength 

Average 
Strength 

Required 
Strength  

28 Days 
Strength 

Average 
Strength 

Required 
Strength  

Comments PSI 
Obtained 

PSI 
Obtained 
7 Days 

PSI 7 days PSI 
Obtained 

PSI 
obtained 
28 days 

PSI 28 
days 

78/A do 1:02:04 28/3/2011 GGPS Kotkai MS-1 4/4/2011 2758 
2711 2100 

 

   

78/B do do do do do 2758  
78/C do do do do do 2617  
78/D do do do do 25/4/2011  

  

3819 
3890 3000 Pass 78/E do do do do do  3890 

78/F do do do do do  3960 

 
 79/A do 1:02:04 30/3/2011 GGPS Kotkai MS-1 6/4/2011 2687 

2640 2100  

   

79/B do do do do do 2546 
 79/C do do do do do 2687 
 79/D do do do do 27/4/2011   

  

 0 3000 Pass 79/E do do do do do   
 79/F do do do do do   
 

 
  80/A do 1:02:04 8/4/2011 GGPS Kotkai MS-1 15/4/2011 2263 

2310 2100  

   

80/B do do do do do 2334 
 80/C do do do do do 2334 
 80/D do do do do 6/5/2011   

  

 0 3000 Pass 80/E do do do do do   
 80/F do do do do do   
 

 
81/A do 1:02:04 13/4/2011 GGPS Kotkai MS-1 20/4/2011 2758 

2734 2100  

   

81/B do do do do do 2758 
 81/C do do do do do 2687 
 81/D do do do do 11/5/2011   

  

 0 3000 Pass 81/E do do do do do   
 81/F do do do do do   
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Page 4 
District 

 

Dir 

 
 
 
 
 
 
 
 
 

S. No. District & Event Concrete 
Grade 

Date of 
Casting 

Location/Element/ 
milestone Description 

Date of 
Testing 

7 days 
Strength 

Average 
Strength 

Required 
Strength  

28 Days 
Strength 

Average 
Strength 

Required 
Strength  

Comments PSI 
Obtained 

PSI 
Obtained 
7 Days 

PSI 7 days PSI 
Obtained 

PSI 
obtained 
28 days 

PSI 28 
days 

82/A do 1:02:04 14/4/2011 GCMS Moranai MS-1 21/4/2011 2617 
2475 2100  

   

82/B do do do do do 2475 
 82/C do do do do do 2334 
 82/D do do do do 12/5/2011   

  

 0 3000 Pass 82/E do do do do do   
 82/F do do do do do   
  83/A do 1:02:04 21/4/2011 GCMS Moranai MS-1 28/4/2011 2334 

2428 2100  

   

83/B do do do do do 2475 
 83/C do do do do do 2475 
 83/D do do do do 19/5/2011   

  

 0 3000 Pass 83/E do do do do do   
 83/F do do do do do   
 

 
84/A do 1:02:04   GCMS Moranai MS-1 4/5/2011   

0 2100  

   

84/B do do do do do   
 84/C do do do do do   
 84/D do do do do 25-05-2011   

  

 0 3000 Pass 84/E do do do do do   
 84/F do do do do do   
  

85/A do 1:02:04 28/4/2011 GCMS Moranai MS-1 5/5/2011   
0 2100  

   

85/B do do do do do   
 85/C do do do do do   
 85/D do do do do 26-05-2011   

  

 0 3000 Pass 85/E do do do do do   
 85/F do do do do do   
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MATERIAL TESTING AND APPROVAL OF SOURCES 
MONTHLY SUMMARY OF SOIL EXCAVATED MATERIALS 

 
 

Sub-Project Name:  M & E Mkd                                                    For the month of:   April 2011                

Location:      Swat & Buner  District:Swat & Buner 

 
Sample Location M.D.D. 

Kg/m
O.M.C. 

% 3 LL PL P.I 
SIEVE ANALYSIS 

LA % SOU % SE  % Classification PASSING %  
3" 2.5" 2" 1.5" 1" 3/4" 3/8" #4 #10 #40 #100 #200 

 
SWAT 

      
 

 
 

 
 

  
 

 
      

79,80 
GGPS Asharay 
Malamjabba   

25.7 20 5.7 
 

 
 

 96.4 93.4 80.2 68.1 52.4 36.8  24.7    A-1-b 

81,82 GGPS Totano Bandai 
  

30.9 25.4 5.5 
 

 
 

 97 93.1 90.4 88.4 85.4 78.8  70.9    A-4 

83,84 GGPS Araq 
  

24.6 14.9 4.7 
 

 
 

 
 

 
 

95.8 87.6 78.7  54.3    A-4 

85,86 
GGPS Bar Qalla 
Bishbanr   

20.1 13.7 6.4 
 

 
 

 93.9 92 83.9 78.1 68.8 57  49.1    A-4 

87,88 GGMS Shakadara 
  

Nil Nil N.P 
 

 
 

 
 

 99 98.6 97.1 82.2  32.6    A-2-4 

89,90 GGPS Shingray 
  

33.8 20.7 13.1 
 

 
 

 
 

 
 

96.9 92.4 87.4  79.1    A-6 

91,92 GGPS Araq ( Repeat) 
  

Nil Nil N.P 
 

 
 

 
 

 94.8 87.8 76 60  34.2    A-2-4 

93,94 GGPS Qilla Bishbanr 
  

Nil Nil N.P 
 

 
 

 96.6 - 83 77.9 67.1 52.1  26.9    A-2-4 

95,96 GPS Shakardara 
  

22.4 17.5 4.9 
 

 
 

 81.6 74.4 56.5 46.3 34.8 19.6 14.8 12.5    A-1-a 

97,98 GPS Sherpalam 
  

24.4 16.8 7.6 
 

 
 

 90  85.7 83 79.1 71.9  54.3    A-4 

 
 
 
 
AGES Lab Technician            AGES Material Engineer  
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TESTING AND APPROVAL OF SOURCES 
MONTHLY SUMMARY OF BRICKS COMPRESSIVE STRENGTH & ABSORPTION % 

 
Sub-Project Name:  M & E Mkd                                                    For the month of:   April 2011                

Location:       Swat & Buner   

Name of Contractor:______________________                                   

Date:  From:         1-4-2011         To:           30-4-2011                       

S. No. Location Brick 
Class Source Trade Mark Date of 

Testing 

Strenth 
obtained 

PSI 

Average 
Strength 
Obtained 

Required 
Strength 

PSI  

Absorption 
% Balance 

Avg 
Absorption 
% Balance 

Required 
absorption 

%  
Comments 

  Swat 
 

 
GMS Nawagai A 

Peshawar 
Bricks 

corporation 33 15-4-2011 4988 

3705 1700 

17.9 

17.5 20% 
  

do do  do do 3322 18.19 

 
do do do do do 4421 16.6 

 
do do do do do 3135 17.2 

 
do do do do do 2658   

 
GGCMS Khararai chum A do 33 15-4-2011 1964 

2908 1700 

18.9 

18.1 20% 
 

 
do do do do do 4430 18.8 

 
do do do do do 3599 16.3 

 
do do do do do 2381 18.5 

 
do do do do do 2165   

 
GMS Nawagai A do 8 20-4-2011 4770 

4656 1700 

17.2 

16.4 20% 
 

 
do do do do do 3986 19 

 
do do do do do 5215 15.2 

 
do do do do do 4651 14.3 

 
do do do do do     
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S. No. Location Brick 
Class Source Trade Mark Date of 

Testing 

Strenth 
obtained 

PSI 

Average 
Strength 
Obtained 

Required 
Strength 

PSI  

Absorption 
% Balance 

Avg 
Absorption 
% Balance 

Required 
absorption 

%  
Comments 

  Buner 
 

 
GMS Gulbandai A Jan Bricks 

corporation G1 4/4/2011 2325 
2907 

 

1700 

 

19.6 

19.5 20%   
do do  do do 3805 19.9 

 
do do do do do 3463 19.2 

 
do do do do do 2723 19.5 

 
do do do do do 2219  

 
GMS Gulbandai A do SS 4/4/2011 3569 

3606 

 

1700 

 

15.44 

16.16 20%   
do do do do do 3543 16.9 

 
do do do do do 3170 16 

 
do do do do do 3452 16.3 

 
do do do do do 4297  

 
GPS Baykhanai 

A 
Peshawar 

Bricks 
Corporation 

P1 4/4/2011 1767 
2403 

 

1700 

 

16.92 

17.8 20% One Supplier for all 
the 5 Schools  

GGPS Baykhanai do  do do 2595 18.8 

 
GPS Meragai do do do do 2589 16.95 

 
GPS Kot soray do do do do 2686 18.7 

 
GPS Awanai + Topai do do do do 2370  

 
do A do PR 4/4/2011 2596 

2016 

 

1700 

 

18.6 

18.83 20%   
do do do do do 1882 18.2 

 
do do do do do 1895 20.5 

 
do do do do do 1586 18.6 

 
do do do do do 2119  

             

 
GPS Jowar A Jan Bricks 

corporation SS 4/4/2011 2431 

2719 1700 

16.1 

18.5 20% 
  

do do  do do 2196 18.7 

 
do do do do do 1859 19.9 

 
do do do do do 3670 19.3 

 
do do do do do 3461  

 
 
 
 
AGES Lab Technician            AGES Material Engineer  
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MONTHLY SUMMARY OF LABORATORY TESTS PERFORMED 
For the month of   April 2011 

Project  M&E MKD      Location   Swat, Buner, Dir (L)  
Date : From  : 1-4-2011                                      to : 30-4-201

 
1 

Name of Test 
 

Cylinder Sets 
 Passed 

Nos. 

        
Failed       
Nos. 

Passed 
% 

       
       Failed 

      % 
 

Total Nos. in 3 
Districts    Swat Buner Dir 

(L) 
 

Concrete 
Cylinder Cast          ASTM  C-31-91  81 13 6 - - - - 100 
Cylinders capped  ASTM  C.671-87 116 25 16 - - - - 5   157 

Cylinder Tested      ASTM C-39-93 a    116 25 16   100%  157 

Slump Test ASTM C-143    40   
160 25 10     195 

Concrete 
Aggregate 

Gradation 
 ASTM C-136 

Coarse Aggregate 55 4 4     63 

 Fine Aggregate 34 4 5     43 
 Specific Gravity 

& Absorption % 
Coarse Aggregate 
ASTM C-127 Nil Nil -     - 

 Fine Aggregate 
ASTM C -128 Nil Nil -     - 

 Los Angles 
Abrasion Test 

        ASTM C-131 4 Nil -     4 

Soundness         ASTM C-88   -     - 
Soils Gradation         ASTM C-136 10 Nil -     10 

 Plastic Limit      ASTM – D-4318 10 Nil -     10 
 Liquid Limit                 -do- 10 Nil -     10 
 Plasticity Index           -do- 10 Nil -     10 

Steel 
Test                     ASTM – A-615 2 - -     2 
Certificates               -do- 13 - 1     14 

Bricks  Compressive Strength  ASTM C-67-94 3 5 1   100%  9 
Absorption %                ASTM C-67-94 3 5 1   100%  9 

 Grand Total     793 
 
Remarks: 1) Cylinder Cast = Set of 6 cylinders X 100 Sets         = 600           Brick’s Strength = Set of 5 X 9         =   45 Bricks 
  2) Cylinder Capped = Set of 3 cylinders X 157 Sets  = 471          Brick’s Absorption% = Set of 4 X 9  =   36 Bricks 
  3) Cylinder Tested = Set of 3 cylinders X 148 Sets   =  471   

 

                                                 Total Bricks =   81 
               Total Cylinders =    1542 
 
 
 
 
                   
                Prepared By                       Checked By 
   M&E AGES S. Lab Technician                 M&E AGES QCM 
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BN-S-001 (a): Construction on site, GPS Gul Bandai, Buner  

 
BN-S-001 (b): Construction on site, GPS Gul Bandai, Buner  

 

BN-S-001 (c): Construction on site, GPS Gul Bandai, Buner  

 
BN-S-001 (d): Construction on site, GPS Gul Bandai, Buner  

 

BN-S-001 (f): Construction on site, GPS Gul Bandai, Buner  

 
BN-S-001 (e): Construction on site, GPS Gul Bandai, Buner  
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BN-S-002 (a): Construction on site, GPS Mairagai, Buner  

 
BN-S-002 (b): Construction on site, GPS Mairagai, Buner  

 

BN-S-002 (c): Construction on site, GPS Mairagai, Buner  

 
BN-S-002 (d): Construction on site, GPS Mairagai, Buner  
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BN-S-003 (a): Construction on site, GPS Kot Soray, Buner  

 
BN-S-003 (b): Construction on site, GPS Kot Soray, Buner  

 

BN-S-003 (c): Construction on site, GPS Kot Soray, Buner  

 
BN-S-003 (d): Construction on site, GPS Kot Soray, Buner  

 

BN-S-003 (f): Construction on site, GPS Kot Soray, Buner  

 
BN-S-003 (e): Construction on site, GPS Kot Soray, Buner  
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BN-S-004 (a): Construction on site, GPS Baikhanai, Buner  

 
BN-S-004 (b): Construction on site, GPS Baikhanai, Buner  

 

BN-S-004 (c): Construction on site, GPS Baikhanai, Buner  

 
BN-S-004 (d): Construction on site, GPS Baikhanai, Buner  
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BN-S-005 (a): Construction on site, GGPS Baikhanai, Buner  

 
BN-S-007 (a): Construction on sit, GGPS Awanai, Buner  

 

BN-S-005 (b): Construction on site, GGPS Baikhanai, Buner  

 
BN-S-007 (b): Construction on sit, GGPS Awanai, Buner  

 

BN-S-007 (c): Construction on sit, GGPS Awanai, Buner  

 
BN-S-005 (c): Construction on site, GGPS Baikhanai, Buner  
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BN-S-010 (a): Construction on site, GGMS Topai, Buner  

 
BN-S-010 (b): Construction on site, GGMS Topai, Buner  

 

BN-S-010 (c): Construction on site, GGMS Topai, Buner  

 
BN-S-010 (d): Construction on site, GGMS Topai, Buner  

 

BN-S-010 (f): Construction on site, GGMS Topai, Buner  

 
BN-S-010 (e): Construction on site, GGMS Topai, Buner  
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BN-S-011 (a): Construction on site, GPS Topai, Buner  

 
BN-S-011 (b): Construction on site, GPS Topai, Buner  

 

BN-S-011 (c): Construction on site, GPS Topai, Buner  

 



 

 

 
 

SWAT 
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SW-S-001 (a): Construction on site, GGMS Shakardara, Swat  SW-S-001 (b): Construction on site, GGMS Shakardara, Swat  

SW-S-001 (c): Construction on site, GGMS Shakardara, Swat  

 
SW-S-001 (d): Construction on site, GGMS Shakardara, Swat  

 

SW-S-001 (f): Construction on site, GGMS Shakardara, Swat  

 
SW-S-001 (e): Construction on site, GGMS Shakardara, Swat  
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SW-S-02 (a): Construction on site, GGMS Telegram, Swat  SW-S-02 (b): Construction on site, GGMS Telegram, Swat  

 

SW-S-02 (c): Construction on site, GGMS Telegram, Swat  

 
SW-S-02 (d): Construction on site, GGMS Telegram, Swat  

 

SW-S-02 (e): Construction on site, GGMS Telegram, Swat  

 
SW-S-02 (f): Construction on site, GGMS Telegram, Swat  
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SW-S-03 (a): Construction on site, GGMS Babo, Swat  SW-S-03 (b): Construction on site, GGMS Babo, Swat  

 

SW-S-03 (c): Construction on site, GGMS Babo, Swat  

 
SW-S-03 (d): Construction on site, GGMS Babo, Swat  

 

SW-S-03 (e): Construction on site, GGMS Babo, Swat  

 
SW-S-03 (f): Construction on site, GGMS Babo, Swat  
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SW-S-04 (a): Generla View of L-Shape, GMS GDU Charbagh, Swat  SW-S-04 (b): Sand Filling Completed, GMS GDU Charbagh, Swat  

 

SW-S-04 (c): Lean concrete preparation below plinth beam in progress 
GMS GDU Charbagh, Swat  

 

SW-S-04 (d): General View of L-Shape, GMS GDU Charbagh, Swat  
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SW-S-05 (a): Construction on site, GPS Bara Bandai No. 2, Swat  SW-S-05 (b): Construction on site, GPS Bara Bandai No. 2, Swat  

 

SW-S-05 (c): Construction on site, GPS Bara Bandai No. 2, Swat  

 
SW-S-05 (d): Construction on site, GPS Bara Bandai No. 2, Swat  

 

SW-S-05 (e): Construction on site, GPS Bara Bandai No. 2, Swat  

 
SW-S-05 (f): Construction on site, GPS Bara Bandai No. 2, Swat  
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SW-S-06 (a): Site View, GGPS Niligram Roniyal, Swat  SW-S-06 (b): Site View, GGPS Niligram Roniyal, Swat  

 

SW-S-08 (a): Curing of the poured concrete in progress, GGPS Mian 
Maira Arkot, Swat 

SW-S-08 (b): Concrete pouring for T3Neck columns is in progress, 
GGPS Mian Maira Arkot, Swat 

SW-S-08 (c): Concreting in Footing, GGPS Mian Maira Arkot, Swat  

 
SW-S-08 (d): Cylinders casted for testing, GGPS Mian Maira Arkot, Swat 
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SW-S-09 (a): Construction on site, GPS Kuza Bandai # 2, Swat  SW-S-09 (b): Construction on site, GPS Kuza Bandai # 2, Swat  

 

SW-S-09 (c): Construction on site, GPS Kuza Bandai # 2, Swat  

 
SW-S-09 (d): Construction on site, GPS Kuza Bandai # 2, Swat  

 

SW-S-09 (e): Construction on site, GPS Kuza Bandai # 2, Swat  

 
SW-S-09 (f): Construction on site, GPS Kuza Bandai # 2, Swat  
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SW-S-10 (a): Excavation M4, GGPS GPS Sher Palum SW-S-10 (b): Leveling of M2 in progress, GPS Sher Palum 

SW-S-10 (c): Excavation completed of M3, GPS Sher Palum SW-S-10 (d): Leveling & dressing ofM3, GPS Sher Palum 
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SW-S-11 (a): M4 Lean concrete placing is in progress, GPS Hazara, 
Swat  

SW-S-11 (b): M4lean concrete width checking at site, GPS Hazara, 
Swat  

 

SW-S-11 (c):     Concrete pouring of M4 lean in progress, GPS Hazara, 
S   

 

SW-S-11 (d): M4 Lean concrete Cylinder tagged at site on site, GPS 
Hazara, Swat  

 

SW-S-11 (e): View of M4 Lean, GPS Hazara, Swat  

 
SW-S-11 (f): M4 Lean 06 cylenders cassted at site, GPS Hazara, Swat  
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SW-S-021 (a): Construction activities on site, GPS Kota, Swat  SW-S-021 (b): Construction activities on site, GPS Kota, Swat  

 

SW-S-021 (c): Construction activities on site, GPS Kota, Swat  

 
SW-S-021 (d): Construction activities on site, GPS Kota, Swat  

 

SW-S-021 (e): Construction activities on site, GPS Kota, Swat  

 
SW-S-021 (f): Construction activities on site, GPS Kota, Swat  
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SW-S-022 (a): Steelfixing in strip footing in progress   GGPS Guz 
Pattay, Swat  

SW-S-024 (b): Lean concrete in footings in progess, GGPS Ghari 
Chuprail, Swat  

SW-S-022 (b): Steel fixing in strip footing, GGPS Guz Pattay, Swat  

 
SW-S-024 (b): Lean concrete of one of isolated footings, GGPS Ghari 

Chuprail Pattay, Swat  

 

SW-S-022 (c): Lean concrete of Grid 2 covered, GGPS Guz Pattay, Swat  

 
 SW-S-024 (b): Slump cone test conducted, GGPS Ghari Chuprail Pattay, 

Swat  
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SW-S-25 (a): Construction activities on site, GGPS Kharairai, Swat  SW-S-25 (b): Construction activities on site, GGPS Kharairai, Swat  

SW-S-25 (c): Construction activities on site, GGPS Kharairai, Swat  

 
SW-S-25 (d): Construction activities on site, GGPS Kharairai, Swat  

 

SW-S-25 (e): Construction activities on site, GGPS Kharairai, Swat  

 
SW-S-25 (f): Construction activities on site, GGPS Kharairai, Swat  
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SW-S-26 (a): Construction activities on site, GGPS Detpannai, Swat SW-S-26 (b): Construction activities on site, GGPS Detpannai, Swat 

 

SW-S-26 (c): Construction activities on site, GGPS Detpannai, Swat 

 
SW-S-26 (d): Construction activities on site, GGPS Detpannai, Swat 

 

SW-S-26 (e): Construction activities on site, GGPS Detpannai, Swat 

 
SW-S-26 (f): Construction activities on site, GGPS Detpannai, Swat 
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SW-S-27 (e): Construction activities on site, GGPS Khuwar Oba, Swat 

 
SW-S-27 (e): Construction activities on site, GGPS Khuwar Oba, Swat 

 

SW-S-27 (e): Construction activities on site, GGPS Khuwar Oba, Swat 

 
SW-S-27 (e): Construction activities on site, GGPS Khuwar Oba, Swat 
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SW-S-028 (a): Construction activities on site, GGPS Shingray, Swat  SW-S-028 (b): Construction activities on site, GGPS Shingray, Swat  

 

SW-S-028 (c): Construction activities on site, GGPS Shingray, Swat  

 
SW-S-028 (d): Construction activities on site, GGPS Shingray, Swat  

 

SW-S-028 (e): Construction activities on site, GGPS Shingray, Swat  

 
SW-S-028 (f): Construction activities on site, GGPS Shingray, Swat  
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SW-S-029 (a): Construction on site, GGPS Kishwara, Swat  SW-S-031 (a): Construction on site, GGPS Malam Kishwara, Swat  

 

SW-S-029 (b): Construction on site, GGPS Kishwara, Swat  

 
SW-S-031 (b): Construction on site, GGPS Malam Kishwara, Swat  

 

SW-S-031 (c): Construction on site, GGPS Malam Kishwara, Swat  

 
SW-S-029 (c): Construction on site, GGPS Kishwara, Swat  
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SW-S-033 (a): Construction activities, GPS Bar Shawar, Swat  SW-S-033 (b): Construction activities, GPS Bar Shawar, Swat  

 

SW-S-034 (c): Construction activities, GPS Gut, Swat  

 
SW-S-034 (c): Construction activities, GPS Gut, Swat  

 

SW-S-035 (c): Construction activities, GPS Peochar, Swat  

 
SW-S-035 (c): Construction activities, GPS Peochar, Swat  
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SW-S-036 (a): Construction activities on site, GPS Gut Serai  SW-S-036 (b): Construction activities on site, GPS Gut Serai  

 

SW-S-038 (a): Construction activities on site, GGPS Speney Oba 
Kishwara Swat  

 

SW-S-038 (b): Construction activities on site, GGPS Speney Oba 
Kishwara Swat  

 

SW-S-039 (a): Construction activities on site, GGPS Asharay Malam 
Jaba, Swat  

 

SW-S-039 (b): Construction activities on site, GGMS Ningolia, Swat  
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SW-S-041 (a): Construction activitis on site, GGPS Mangar Kot 
Kishwara Swat  

SW-S-041 (b): Construction activitis on site, GGPS Mangar Kot 
Kishwara Swat  

 

SW-S-043 (a): Construction activitis on site, GPS Shin, Swat  

 
SW-S-043 (b): Construction activitis on site, GPS Shin, Swat  

 

SW-S-043 (c): Construction activitis on site, GPS Shin, Swat  

 
SW-S-043 (d): Construction activitis on site, GPS Shin, Swat  
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SW-S-044 (a): Construction activities on site, GGPS 1 Charbagh, Swat  SW-S-050 (a): Construction activities on site, GPS Charbagh, Swat  

 

SW-S-044 (b): Construction activities on site, GGPS 1 Charbagh, Swat  

 
SW-S-050 (b): Construction activities on site, GPS Charbagh, Swat  

 

SW-S-044 (c): Construction activities on site, GGPS 1 Charbagh, Swat  

 
SW-S-050 (c): Construction activities on site, GPS Charbagh, Swat  
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SW-S-051 (a): Construction activities on site, GPS Shakardara Pir 
Kaley, Swat  

SW-S-051 (a): Construction activities on site, GPS Shakardara Pir 
Kaley, Swat  

 

SW-S-054 (a): Construction activities on site, GGMS Ningolai, Swat  

 
SW-S-054 (b): Construction activities on site, GGMS Ningolai, Swat  

 

SW-S-054 (c): Construction activities on site, GGMS Ningolai, Swat  

 
SW-S-054 (d): Construction activities on site, GGMS Ningolai, Swat  
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SW-S-055 (a): Construction activities on site, GGPS Ningolai, Swat  SW-S-055 (b): Construction activities on site, GGPS Ningolai, Swat  

 

SW-S-055 (c): Construction activities on site, GGPS Ningolai, Swat  

 
SW-S-055 (d): Construction activities on site, GGPS Ningolai, Swat  

 

SW-S-055 (e): Construction activities on site, GGPS Ningolai, Swat  

 
SW-S-055 (f): Construction activities on site, GGPS Ningolai, Swat  
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SW-S-056 (a): Construction activities on site, GMS Nawagai, Swat  SW-S-056 (b): Construction activities on site, GMS Nawagai, Swat  

SW-S-056 (c): Construction activities on site, GMS Nawagai, Swat  

 
SW-S-056 (d): Construction activities on site, GMS Nawagai, Swat  

 

SW-S-056 (e): Construction activities on site, GMS Nawagai, Swat  

 
SW-S-056 (f): Construction activities on site, GMS Nawagai, Swat  
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SW-S-057 (a): Construction activities on site, GGCMS Kharairai Chum, 
Swat  

SW-S-057 (b): Construction activities on site, GGCMS Kharairai Chum, 
Swat  

 

SW-S-057 (c): Construction activities on site, GGCMS Kharairai Chum, 
Swat  

 

SW-S-057 (d): Construction activities on site, GGCMS Kharairai Chum, 
Swat  

 

SW-S-057 (e): Construction activities on site, GGCMS Kharairai Chum, 
Swat  

 

SW-S-057 (f): Construction activities on site, GGCMS Kharairai Chum, 
Swat  
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SW-S-058 (a): Construction activities on site, GGMS Sersenai, Swat  SW-S-058 (b): Construction activities on site, GGMS Sersenai, Swat  

 

SW-S-058 (c): Construction activities on site, GGMS Sersenai, Swat  

 
SW-S-058 (d): Construction activities on site, GGMS Sersenai, Swat  

 

SW-S-058 (e): Construction activities on site, GGMS Sersenai, Swat  

 
SW-S-058 (f): Construction activities on site, GGMS Sersenai, Swat  
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SW-S-059 (a): Construction activities on site, GGMS Manyar, Swat  SW-S-059 (b): Construction activities on site, GGMS Manyar, Swat  

 

SW-S-059 (c): Construction activities on site, GGMS Manyar, Swat  

 
SW-S-059 (d): Construction activities on site, GGMS Manyar, Swat  

 

SW-S-059 (e): Construction activities on site, GGMS Manyar, Swat  

 
SW-S-059 (f): Construction activities on site, GGMS Manyar, Swat  
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SW-S-060 (a): Construction activities on site, GMS Aligrama,, Swat  SW-S-060 (b): Construction activities on site, GMS Aligrama,, Swat  

SW-S-060 (c): Construction activities on site, GMS Aligrama,, Swat  

 
SW-S-060 (d): Construction activities on site, GMS Aligrama,, Swat  

 

SW-S-060 (e): Construction activities on site, GMS Aligrama,, Swat  

 
SW-S-060 (f): Construction activities on site, GMS Aligrama,, Swat  

      

 



  Monitoring & Evaluation Services Malakand  
 Contract No. 391-I-00-10-01153-00 

Progress Report # 8 Annexure V 
 Page 30 

 
 
 
 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 

 

 

 
 
 

SW-S-061 (a): Construction activities on site, GMS Alamganj, Swat  SW-S-061 (b): Construction activities on site, GMS Alamganj, Swat  

 

SW-S-061 (c): Construction activities on site, GMS Alamganj, Swat  

 
SW-S-061 (d): Construction activities on site, GMS Alamganj, Swat  

 

SW-S-061 (e): Construction activities on site, GMS Alamganj, Swat  

 
SW-S-061 (fa): Construction activities on site, GMS Alamganj, Swat  
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SW-S-062 (a): Construction activities on site, GGMS Gulibagh, Swat  

 
SW-S-062 (b): Construction activities on site, GGMS Gulibagh, Swat  

 

SW-S-062 (c): Construction activities on site, GGMS Gulibagh, Swat  

 
SW-S-062 (d): Construction activities on site, GGMS Gulibagh, Swat  

 

SW-S-062 (e): Construction activities on site, GGMS Gulibagh, Swat  

 
SW-S-062 (f): Construction activities on site, GGMS Gulibagh, Swat  

      

 



  Monitoring & Evaluation Services Malakand  
 Contract No. 391-I-00-10-01153-00 

Progress Report # 8 Annexure V 
 Page 32 

 
 
 
 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 

 

 

 
 
 

SW-S-063 (a): Construction activities on site, GMS Shakardara,, Swat  SW-S-063 (b): Construction activities on site, GMS Shakardara,, Swat  

 

SW-S-063 (c): Construction activities on site, GMS Shakardara,, Swat  

 
SW-S-063 (d): Construction activities on site, GMS Shakardara,, Swat  

 

SW-S-063 (e): Construction activities on site, GMS Shakardara,, Swat  

 
SW-S-063 (f): Construction activities on site, GMS Shakardara,, Swat  
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SW-S-064 (a): Construction activities on site, GMS & GGPS Totano 
Bandai, Swat  

SW-S-064 (b): Construction activities on site, GMS & GGPS Totano 
Bandai, Swat  

 

SW-S-065 (a): Construction activities on site, GGMS Bar Shawar, Swat  

 
SW-S-065 (b): Construction activities on site, GGMS Bar Shawar, Swat  

 

SW-S-066 (a): Construction activities on site, GGMS Kishwara, Swat  

 
SW-S-066 (a): Construction activities on site, GGMS Kishwara, Swat  
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SW-S-069 (a): Construction activities on site, GMS Peochar, Swat  SW-S-070 (a): Construction activities on site, GMS Charbagh, Swat  

 

SW-S-069 (b): Construction activities on site, GMS Peochar, Swat  

 
SW-S-070 (b): Construction activities on site, GMS Charbagh, Swat  

 

SW-S-069 (c): Construction activities on site, GMS Peochar, Swat  

 
SW-S-070 (c): Construction activities on site, GMS Charbagh, Swat  
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SW-S-G-1A (a): Construction activities on site, Muhammad Afzal Khan 
Lalla College (Package-I), Matta, Swat  

SW-S-G-1A (b): Construction activities on site, Muhammad Afzal Khan 
Lalla College (Package-I), Matta, Swat  

 

SW-S-G-1A (c): Construction activities on site, Muhammad Afzal Khan 
Lalla College (Package-I), Matta, Swat  

 

SW-S-G-1A (d): Construction activities on site, Muhammad Afzal Khan 
Lalla College (Package-I), Matta, Swat  
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SW-S-G-1B (a): Construction activities on site, Muhammad Afzal Khan 
Lalla College (Package-II), Matta, Swat  

SW-S-G-1B (b): Construction activities on site, Muhammad Afzal Khan 
Lalla College (Package-II), Matta, Swat  

 

SW-S-G-1B (c): Construction activities on site, Muhammad Afzal Khan 
Lalla College (Package-II), Matta, Swat  

 

SW-S-G-1B (d): Construction activities on site, Muhammad Afzal Khan 
Lalla College (Package-II), Matta, Swat  

 

SW-S-G-1B (e): Construction activities on site, Muhammad Afzal Khan 
Lalla College (Package-II), Matta, Swat  

 

SW-S-G-1B (f): Construction activities on site, Muhammad Afzal Khan 
Lalla College (Package-II), Matta, Swat  
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SW-S-G-1C (a): Construction activities on site, Muhammad Afzal Khan 
Lalla College (Package-III), Matta, Swat  

SW-S-G-1C (b): Construction activities on site, Muhammad Afzal Khan 
Lalla College (Package-III), Matta, Swat  

 

SW-S-G-1C (c): Construction activities on site, Muhammad Afzal Khan 
Lalla College (Package-III), Matta, Swat  

 

SW-S-G-1C (d): Construction activities on site, Muhammad Afzal Khan 
Lalla College (Package-III), Matta, Swat  

 

SW-S-G-1C (e): Construction activities on site, Muhammad Afzal Khan 
Lalla College (Package-III), Matta, Swat  

 

SW-S-G-1C (f): Construction activities on site, Muhammad Afzal Khan 
Lalla College (Package-III), Matta, Swat  

 



 

 

 
 

DIR (LOWER) 
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DIR-S-004 (a): Construction activites on site, GCMS Moranai, Dir  DIR-S-004 (b): Construction activites on site, GCMS Moranai, Dir  

 

DIR-S-004 (c): Construction activites on site, GCMS Moranai, Dir  

 
DIR-S-004 (d): Construction activites on site, GCMS Moranai, Dir  

 

DIR-S-004 (f): Construction activites on site, GCMS Moranai, Dir  

 
DIR-S-004 (e): Construction activites on site, GCMS Moranai, Dir  
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DIR-S-008 (a): Construction activities on site, GGPS Kotkay Lal Qaila, 
Dir  

DIR-S-008 (b): Construction activities on site, GGPS Kotkay Lal Qaila, 
Dir  

 

DIR-S-008 (c): Construction activities on site, GGPS Kotkay Lal Qaila, 
Dir  

 

DIR-S-008 (d): Construction activities on site, GGPS Kotkay Lal Qaila, 
Dir  

 

DIR-S-008 (f): Construction activities on site, GGPS Kotkay Lal Qaila, 
Dir  

 

DIR-S-008 (e): Construction activities on site, GGPS Kotkay Lal Qaila, 
Dir  
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DIR-S-010 (a): Construction activieis on site, GPS Dara Sherkhany, Dir 

 
DIR-S-010 (b): Construction activieis on site, GPS Dara Sherkhany, Dir 

 

DIR-S-010 (c): Construction activieis on site, GPS Dara Sherkhany, Dir 

 
DIR-S-010 (d): Construction activieis on site, GPS Dara Sherkhany, Dir 

 



 

 

 
 
 
 

ANNEXURE-VI 
(CORRESPONDENCE) 



 

 

 From: Naseer naseer@ages.com.pk  
 reply-tonaseer@ages.com.pk 
 
To: Farhat Banori <Banori75@gmail.com>, 
 Farhat Banori <FBanori@usaid.gov> 
 
Cc: Frabbi@usaid.gov, 
 AGES <ages@ages.com.pk>, 
 Tahir Kamran <TahirKamran70@yahoo.com>, 
 Shamas Ul Wahab <agesswat@yahoo.com>, 
 Shahid Jan <shahidjan73@gmail.com> 
 
Date: Fri, Apr 1, 2011 at 6:54 PM 
Subject: Lesson Leraned 
 
 
  
Dear Farhat: 
  
The recommendations in the attached letter are to give you heads up on the payment procedure to 
the contractors, as this is one of the main reasons for the slow progress. We at the moment are not 
pushing the button on merits and demerits of prequalification of contractors. But please note that a 
gang among the prequalified contractors have got most of the contracts; some individual contractors 
have got even five contracts in Swat.   
  
Regards, 
  
Naseer 
  
attach;a/s  
 
 
Financial Capacity of the Contractors.pdf 
71K   View   Download    



 

 



 

 

From: Naseer naseer@ages.com.pk  
 reply-tonaseer@ages.com.pk 
 
To: Farhat Banori <Banori75@gmail.com>, 
 Farhat Banori <FBanori@usaid.gov> 
 
Cc: Frabbi@usaid.gov, 
 AGES <ages@ages.com.pk>, 
 Shahid Jan <shahidjan73@gmail.com>, 
 Tahir Kamran <TahirKamran70@yahoo.com> 
 
Date: Fri, Apr 1, 2011 at 7:06 PM 
 
Subject: Fw: Disposal of unsuitable excavated material & Cement Certification or verification 
  by testing signed-byyahoo.com 
 
hide details Apr 1  
 
Dear Farhat: 
  
FYI  
  
Regards, 
  
Naseer 
 
 
--- On Fri, 4/1/11, Ages Swat <agesswat@yahoo.com> wrote: 
 
 
From: Ages Swat <agesswat@yahoo.com> 
Subject: Disposal of unsuitable excavated material & Cement Certification or verification by testing 
To: "XEN . Swat" <xen.swat@gmail.com> 
Cc: "Team leader" <naseer@ages.com.pk>, "DPM CRISP Swat" <khanza@cdm.com>, "Quality 
Assurance Manager CRISP BAHROBAR" <bahrobarb@cdm.com> 
Date: Friday, April 1, 2011, 6:57 AM 
 
 
Please download the attached file here. 
 
  
_____________________________ 
M&E Services Malakand 
Site Office Swat  
 
 
 
Phone: 0946722717 
0946724718 
e-mail: agesswat@yahoo.com  
 
 
 
 
 
Letter to XEN Swat.pdf 
70K   View   Download    
 
 
 



 

 

 



 

 

From Naseer naseer@ages.com.pk  
 reply-tonaseer@ages.com.pk 
 
To Farhat Banori <Banori75@gmail.com>, 
 Farhat Banori <FBanori@usaid.gov> 
 
Cc Frabbi@usaid.gov, 
 AGES <ages@ages.com.pk>, 
 Shahid Jan <shahidjan73@gmail.com>, 
 Tariq Khurshid <Tariq@ages.com.pk>, 
 Tahir Kamran <TahirKamran70@yahoo.com> 
 
Date Thu, Apr 7, 2011 at 12:07 PM 
 
Subject Fw: Supervision at Site 
 
Dear Farhat: 
  
FYI 
  
Regards, 
  
Naseer 
 
--- On Thu, 4/7/11, Ages Swat <agesswat@yahoo.com> wrote: 
 
 
From: Ages Swat <agesswat@yahoo.com> 
Subject: Supervision at Site 
To: "DPM CRISP Swat" <khanza@cdm.com> 
Cc: "Team leader" <naseer@ages.com.pk> 
Date: Thursday, April 7, 2011, 6:24 AM 
 
 
Please download the attached file. 
  
  
Thanks 
  
 
  
_____________________________ 
M&E Services Malakand 
Site Office Swat  
 
 
 
Phone: 0946722717 
0946724718 
e-mail: agesswat@yahoo.com  
 
 
 
 
 
 
 Supervision at Site.tif 
204K   View   Download 



 

 



 

 

from: Naseer naseer@ages.com.pk  
 reply-tonaseer@ages.com.pk 
 
To: Farhat Banori <FBanori@usaid.gov>, 
 Farhat Banori <Banori75@gmail.com> 
 
Cc Frabbi@usaid.gov, 
 AGES <ages@ages.com.pk>, 
 Shahid Jan <shahidjan73@gmail.com>, 
 Tariq Khurshid <Tariq@ages.com.pk> 
 
Date Thu, Apr 7, 2011 at 12:10 PM 
Subject Fw: Submission of IPC GGCMS Kharerey Cham Matta 
 
 
Dear Farhat: 
  
FYI 
  
Regards, 
  
Naseer 
--- On Thu, 4/7/11, Ages Swat <agesswat@yahoo.com> wrote: 
 
 
From: Ages Swat <agesswat@yahoo.com> 
Subject: Submission of IPC GGCMS Kharerey Cham Matta 
To: "Team leader" <naseer@ages.com.pk> 
Cc: "Chief Infra Structure PaRRSA" <tahirkamran70@yahoo.com>, "DPM CRISP Swat" 
<khanza@cdm.com> 
Date: Thursday, April 7, 2011, 6:04 AM 
 
 
Dear Sir  
  
Please download the subject file attached here 
 
  
_____________________________ 
M&E Services Malakand 
Site Office Swat  
 
 
 
Phone: 0946722717 
0946724718 
e-mail: agesswat@yahoo.com  
 
 
 
 
 
Submission of IPC GGCMS Kharerey cham matta.pdf 
71K   View   Download   



 

 



 

 

from Naseer naseer@ages.com.pk  
 reply-tonaseer@ages.com.pk 
 
To Farhat Banori <Banori75@gmail.com>, 
 Farhat Banori <FBanori@usaid.gov> 
 
Cc Frabbi@usaid.gov, 
 AGES <ages@ages.com.pk>, 
 Tariq Khurshid <Tariq@ages.com.pk>, 
 Shahid Jan <shahidjan73@gmail.com> 
 
Date Fri, Apr 8, 2011 at 4:06 PM 
Subject Fw: Visit to Varioius Sites 
 
 
Dear Farhat: 
  
FYI and perusal. 
  
Regards, 
  
Naseer 
--- On Fri, 4/8/11, Ages Swat <agesswat@yahoo.com> wrote: 
 
 
From: Ages Swat <agesswat@yahoo.com> 
Subject: Visit to Varioius Sites 
To: "XEN . Swat" <xen.swat@gmail.com> 
Cc: "Team leader" <naseer@ages.com.pk>, "Chief Infra Structure PaRRSA" 
<tahirkamran70@yahoo.com>, "DPM CRISP Swat" <khanza@cdm.com> 
Date: Friday, April 8, 2011, 7:33 AM 
 
 
 
  
_____________________________ 
M&E Services Malakand 
Site Office Swat  
 
 
 
Phone: 0946722717 
0946724718 
e-mail: agesswat@yahoo.com  
 
 
 
 
2 attachments — Download all attachments    
Visit to Various Site Page1.pdf 
77K   View   Download    
Visit to Various Site Page2.pdf 
34K   View   Download   



 

 



 

 



 

 

from Naseer naseer@ages.com.pk  
 reply-tonaseer@ages.com.pk 
 
To Farhat Banori <Banori75@gmail.com>, 
 Farhat Banori <FBanori@usaid.gov> 
 
Cc AGES <ages@ages.com.pk>, 
 Shahid Jan <shahidjan73@gmail.com> 
 
Date Mon, Apr 11, 2011 at 8:04 AM 
Subject Fw: Pre Condition for Concreting at Afzal Khan Lala College 
 
FYI 
 
--- On Sat, 4/9/11, Ages Swat <agesswat@yahoo.com> wrote: 
 
 
From: Ages Swat <agesswat@yahoo.com> 
Subject: Pre Condition for Concreting at Afzal Khan Lala College 
To: "XEN . Swat" <xen.swat@gmail.com> 
Cc: "Chief Infra Structure PaRRSA" <tahirkamran70@yahoo.com>, "Team leader" 
<naseer@ages.com.pk> 
Date: Saturday, April 9, 2011, 4:47 AM 
 
 
Please download the attached file. 
  
  
Thanks. 
  
_____________________________ 
M&E Services Malakand 
Site Office Swat  
 
 
 
Phone: 0946722717 
0946724718 
e-mail: agesswat@yahoo.com  
 
 
 
 
 
 
 Pre Conditions for Concreting.tif 
139K   View   Download    



 

 



 

 

From Naseer naseer@ages.com.pk  
 reply-tonaseer@ages.com.pk 
 
To Tahir Kamran <TahirKamran70@yahoo.com>, 
 Farhat Banori <Banori75@gmail.com>, 
 Farhat Banori <FBanori@usaid.gov> 
 
Cc AGES <ages@ages.com.pk>, 
 Shahid Jan <shahidjan73@gmail.com> 
 
Date Tue, Apr 12, 2011 at 8:01 AM 
 
Subject Fw: GGPS Tootkai Manglawar Swat (Qatar Charity) 
 
 
 
--- On Mon, 4/11/11, Ages Swat <agesswat@yahoo.com> wrote: 
 
  
FYI 
 
From: Ages Swat <agesswat@yahoo.com> 
Subject: Fw: GGPS Tootkai Manglawar Swat (Qatar Charity) 
To: "Team leader" <naseer@ages.com.pk> 
Date: Monday, April 11, 2011, 10:48 AM 
 
 
  
_____________________________ 
M&E Services Malakand 
Site Office Swat  
 
 
 
----- Forwarded Message ---- 
From: Tahir Kamran <tahirkamran70@yahoo.com> 
To: Shah Faisal <shahfaisal@qcharity.org.pk> 
Cc: Shakeel Iqbal <shakeeliqbal01@yahoo.com>; Anikah Khan <anikah@pdma.gov.pk>; Ages Swat 
<agesswat@yahoo.com> 
Sent: Mon, April 11, 2011 12:29:42 PM 
Subject: Fw: GGPS Tootkai Manglawar Swat (Qatar Charity) 
 
 
 
 Best Regards  
 
  
For necessary action and compliance please at the earliest. 
 
Engr. Tahir Kamran Marwat 
Chief Infrastructure, 
Provincial Reconstruction, Rehabilitation & Settlement Authority (PaRRSA) 
Civil Secretariat, Peshawar. 
M +92 (0) 333 9152288 
F +92 (91) 9212167 
E tahirkamran70@yahoo.com  
 
 
 
 



 

 

 
----- Forwarded Message ---- 
From: Ages Swat <agesswat@yahoo.com> 
To: Chief Infra Structure PaRRSA <tahirkamran70@yahoo.com> 
Sent: Fri, April 8, 2011 11:30:24 AM 
Subject: GGPS Tootkai Manglawar Swat (Qatar Charity) 
 
 
Reference your email on the subject school.  Report of our Engineer is enclosed for your perusal and 
further necessary action please. 
  
Thanks 
  
  
 
  
Deputy Team Leader 
AGES Swat 
M&E Services Malakand 
Site Office Swat  
 
 
 
Phone: 0946722717 
0946724718 
e-mail: agesswat@yahoo.com  
 
 
 
 
 
 
GGPS Tootkai.docx 
2531K   View   Download 



 

 

 
Subject:  Site visit report of GGPS Tootkai Manglawar 
 

Site visit conducted to above mentioned site on 07-04-2011. The school was 
destroyed in militancy era in 2008. Which is now under construction by Qatar 
Charity under PaRRSA package. 

The school site consists of two portions. One ground level where T3 and LB 
Modules have been proposed for construction. On the other portion Pre-
Fabricated structure rooms have been constructed by SRSP for the same 
school. This portion is almost 20’ below the ground level. 

The contract of the school has been awarded to M/s Engineers Group. The 
contractor has mobilized and started construction activities from 21st

 

 of March 
2011. Excavation for strip footings of T3 has been completed and lean 
concrete in beds of footings is in progress. 0.75 Tsf design drawings are being 
followed at site.  

No tests have been carried out for soil investigation or bearing capacity of soil. 
The bearing capacity of the soil will be round about 1 Tsf approximately, Hilly 
terrain consists of rock and boulders. Coarse and fine aggregates for lean 
concrete purchased from competent sources but not tested in laboratory 
anywhere. Half bag mixer machine used for lean concrete. Quality of concrete 
poured was weak. Concrete was poured in absence of any technical person to 
control slump and ensure proper batching and mixing. Only contractor’s site 
supervisor was present at site. The thickness of lean concrete poured ranges 
from 6” to 12” instead of 3” specified.  Overall quality assurance mechanism 
was either weak or did not exist. 

LT electricity line passes over the proposed school site, which will obstruct the 
school building and will halt construction activities in near future. Till date no 
measures have been taken to remove or shift the line. 

 

M SHAFIQ KHAN 
SITE ENGINEER AGES 

 
 
 



 

 

Pictures of the site 
 
 



 

 



 

 

From Naseer naseer@ages.com.pk  
 reply-tonaseer@ages.com.pk 
 
To Farhat Banori <Banori75@gmail.com>, 
 Farhat Banori <FBanori@usaid.gov> 
 
Cc Frabbi@usaid.gov, 
 AGES <ages@ages.com.pk>, 
 Shahid Jan <shahidjan73@gmail.com>, 
 Shamas Ul Wahab <agesswat@yahoo.com> 
 
Date Tue, Apr 12, 2011 at 10:54 AM 
 
Subject Monthly Progress Report for March-- # 391-I-00-10-01153-00 
 
Dear Farhat: 
  
In pursuance to section F, item F.4 of the consultancy agreement, enclosed is the subject 
progress report for your feedback, if any.  The report also includes the site monitoring and 
inspection reports and field and laboratory testing protocol.  Hard copies (5 numbers) of the 
same will be delievered to your office (section F.4.2 of the contract).  
   
We thank you for your continuous co-operation. 
   
Regards,  
Naseer  
   
Encl:a/s  
   
  
 
 
 
AGES Monthly Progress Report# 7.zip 
 



 

 

From Naseer naseer@ages.com.pk  
 reply-tonaseer@ages.com.pk 
 
To Farhat Banori <Banori75@gmail.com>, 
 Farhat Banori <FBanori@usaid.gov> 
 
Cc Frabbi@usaid.gov, 
 AGES <ages@ages.com.pk>, 
 Shahid Jan <shahidjan73@gmail.com> 
 
Date Tue, Apr 12, 2011 at 11:20 AM 
Subject Weekly progress Report as of April 11,2011. 
 
 
Dear Farhat: 
  
FYI 
  
Regards, 
  
Naseer 
 
--- On Mon, 4/11/11, Ages Swat <agesswat@yahoo.com> wrote: 
 
 
From: Ages Swat <agesswat@yahoo.com> 
Subject: Weekly progress Report as of April 11,2011. 
To: "Team leader" <naseer@ages.com.pk> 
Cc: "AGES Buner" <agesbuner@yahoo.com>, "AGES dir lower" 
<agesdirlower@yahoo.com> 
Date: Monday, April 11, 2011, 9:43 AM 
 
 
Dear Sir, 
  
Please download the attached progress report. 
  
_____________________________ 
M&E Services Malakand 
Site Office Swat  
 
 
 
Phone: 0946722717 
0946724718 
e-mail: agesswat@yahoo.com  
 
 
 
 
Weekly Progress Report-as of April 11, 2011.xlsx 



 

 

UPDATED STATUS OF SCHOOLS AS OF WEEK ENDING April 11, 2011 
DISTRICT BUNER 

S.No. Name of school Module planned Module revised FARA Work Order 
Issue Date 

Awarded 
Cost Contractor's Name Physical Status of Work Completion 

Period Remarks 

1 GPS Tor Warsak No.1   M1,M2, LB & Dev; works   M1,M2, LB & 
Dev; works II 04.08.2010 

27.096 M 

Elum Construction 
Company 

Concrete pouring of 09 
dismantled neck columns 
completed.  

12 Months    

2 GPS Jower No.1 Daggar   M1,M2, LB & Dev; works   M1,M2, LB & 
Dev; works II 04.08.2010 Elum Construction 

Company 
M1 & M2 columns of GF Super 
structure completed. 12 Months  Brick Masonry is in 

progress in M1. 

3 GGPS Awanai Chagurzai   T1,T2, LB & Dev; works   II 20.09.2010 13.801 M M/s Malam Jaba 
Construction & Co. 

Steel fabrication of T3 footings 
in progress 12 Months    

4 GPS Maradu   T1,T2, LB & Dev; works   II 20.09.2010 13.801 M M/S Malam Jaba 
Construction & Co. Excavation of T3 complete. 12 Months  Lean concrete of T3 

scheduled in next week. 

5 GPS Gul Bandai   T1,T2, LB & Dev; works   II 17.09.2010 13.801 M 
M/s Salarzai 
Construction 

company 

 Concrete pouring of column 
footings of T-2 and T-4 
completed, neck column in 
progress. 

12 Months  Neck columns of T-2 
scheduled on 9-4-2011. 

6 GPS Mairagai   T1,T2, LB & Dev; works   II 16.09.2010 13.801 M Umer Rahman & Co Steel fabrication for column 
footings of M1 (T1) in progress.. 12 Months    

7 GPS Kot Soray   T1,T2, LB & Dev; works   II 17.09.2010 13.801 M M/s Malam Jaba 
Construction & Co. 

Steel fabrication for column 
footings of M3 (T3) in progress.. 12 Months    

8 GPS Baikhanai   T1,T2, LB & Dev; works   II 20.09.2010 13.801 M M/s Malam Jaba 
Construction & Co. 

Columns footings of T-1 
completed. 12 Months    

9 GPS Topai   T1,T2, LB & Dev; works   III 24-9-2010.   M/s Malam Jaba 
Construction & Co. 

Excavation of M1 (T1) 
completed. 12 Months  Lean concrete of T1 

scheduled in next week. 

10 GGPS Baikhanai   T1,T2, LB & Dev; works   II 16.09.2010 13.801 M Umer Rahman & Co All columns footings of T-1,Line-
1 completed. 12 Months  Columns of Line-2 

scheduled on 10-4-2011. 
Middle Schools   

11 GMS Gul Bandai   T4,T2, LB & Dev; works   III 24-9-2010.   M/s  Malam Jaba 
Construction & Co. Topographic Survey completed. 12 Months    

12 GGMS Topai   T3,T4,T2, LB & Dev; works   II 20.09.2010   M/s Malam Jaba 
Construction & Co.   12 Months    

            
 
 
  

        



 

 

UPDATED STATUS OF SCHOOLS AS OF WEEK ENDING April 11, 2011 
DISTRICT SWAT 

S.No. Name of school Module planned Module revised FARA Work Order 
Issue Date 

Awarded 
Cost Contractor's Name Physical Status of Work Completion 

Period Remarks 

1 GPS Kota   M3, M4,M2, LB & Dev; 
works Nil II 11-1-2011. 20.09 Bashir Ahmad 

Backfill of M4 & M2  and 
concrete pouring in neck 
columns of M3 completed. Steel 
fabrication for M4 & M2 plinth 
beam in progress. 

12 Months   

2 GMS Nawagai  M3, M4,M2, LB & Dev; 
works Nil II 11.6.2010 16.981 M/s Sher Ali & Co 

concrete pouring for plinth 
beam of M3 completed. 
Formwork to plinth beam of 
M4,M2 & LB in progress.   

12 months First mile stone of M3 
achieved. IPC awaited.  

3 GGMS Manyar   M4,M2, LB & Dev; works Nil II 11.6.2010 9.758 M/s Bashir Ahmad Dismantling, leveling & dressing 
of M4 in progress. 12 months 

Pak Army has give go 
ahead signal to the Deptt; 
and contractor. 

4 GPS. Ahingaro Dherai  M1,M2, LB & Dev; works   II 28-3-2011. 13.80672 M/s Muhammad 
Khurshid Iqbal Layout not yet carried out 12 Month 

Work order issued on 28-
03-2011. layout not yet 
carried out.  

5 GMS Aligrama  M3, M2, LB & Dev; works Nil III 11.6.2010 11.91 M/s Fatehullah 
Steel fabrication for plinth beam 
of M3 and excavation of M2 in 
progress. 

12 months 

Progress is very slow. 
Contractor has to be 
pushed for expediting 
pace of work.  

6 GPS. Hazara  T3x2,T2 , LBx2 & Dev; 
works  

T4x2,T5 , LBx2 & 
Dev; works  II 10-1-2011.                       

21.83  M/s HAR & Co. Leveling and dressing of M4x2 in 
progress. 12 Months 

Progress is very slow. 
Contractor has to be 
pushed for expediting 
pace of work.  

7 GGMS Sersenai   M3, M4,M2, LB & Dev; 
works Nil III 11.6.2010 17.99 M/s Bashir Ahmad 

Backfill of M4 completed. Steel 
fabrication for plinth beam of 
M4,formwork for PCC below 
plinth beam of M4 and leveling 
& dressing of M2 in progress. 

12 months   

8 GGPS. Totano Bandai  M3, M4,M2, LB & Dev; 
works Nil II 11-1-2011. 20.08 M/s Bakht Zada Excavation of  M3 completed.  12 Months 

Progress is very slow. 
Contractor has to be 
pushed for expediting 
pace of work.  

9 GPS.Koza Bandai No 2  M3 ,M4,M2, LB & Dev; 
works Nil II 09-02-2011. 20.08 M/s Asmatullah & 

Brothers 

Lean concrete in columns 
footings of M4 completed. Steel 
fabrication for column footings 
of M4 in progress. 

12 Months   



 

 

10 GGMS. Bara Bandai  M3, M2, LB & Dev; works Nil III 15-1-2011. 13.52 M/s. Zain ul Abideen 
& Sons 

Excavation of M3 and Steel 
fabrication for column footings 
of M2 in progress. 

12 Months   

11 GPS.Bara Bandai No 2  M1, M2, LB & Dev; works M3, M2, LB & 
Dev; works II 15-1-2011. 13.81 M/s Zainulabedeen & 

Sons 
 Lean concrete of M3 completed 
and curing in progress. 12 Months 

DTL visited the site on 7-
4-2011 monitored the 
activity and advised the 
contractor to start work 
on M2 as well.  

12 GGMS Ningolai M3, M4,M2, LB & Dev; 
works Nil III 11.6.2010 18 M/s Mehboob Ali Steel fabrication for plinth beam 

of M3 in progress. 12 months 

Progress is very slow. DTL 
visited the site on 7-4-
2011 monitored the 
activity and advised the 
contractor to expedite the 
pace of work.  

13 GGPS Ningolai  M1, M2, LB & Dev; works Nil III 11.6.2010 12.853 M/s Syed Azeem shah 
PCC below plinth beam of M1 
completed. Steel fabrication for 
plinth beam in progress. 

12 months Same as S.#: 12 

14 GPS Shakaradara Pir Kalay  M1, M2, LB & Dev; works 

M4, M5, LB & 
Dev; works or 
M3x2 with flush 
footings 

II 31-1-2011. 13.81 M/s Malam jaba 
Excavation of M4 completed and 
leveling & dressing of M4 in 
progress. 

12 Months   

15 GMS Shakardara  M3, M4,LB & Dev; works  M3, M4,LB & 
Dev; works III 11.6.2010 16.237 M/s Zainulabedeen  

Backfill of M3 in progress 
.Excavation of M4 completed, 
leveling and dressing of M4 in 
progress.    

12 months 

C&W have still not 
arranged the relocation of 
the electric poles. SDO 
concern to coordinate 
with with contractor and 
WAPDA for resolving the 
issue. 

16 GGMS Shakkar Dara  L-Shape, LB & Dev; works 
Corridor in from 
of side class room 
deleted. 

I 04.06.2010 13.824 M/S Mehboob Ali 
Formwork to line 3 footings  and 
Steel fabrication of remaining 
columns in progress. 

12 Months 

Pace of work is very slow. 
Contractor has not yet 
provided revised work 
schedule.  

17 GPS. Sher Palam  M3 ,M4,M2, LB & Dev; 
works Nil II 10-1-2011. 20.08 M/s Malam jaba Layout of M4, M3 and M2 

carried out.  12 Months 
Excavation not yet 
started, due no 
availability of excavator. 

18 GGPS. Mian Mira Arkot  T3, LB & Dev; works Nil II 

27-1-2011 25.41 M/s Bashir Ahmad & 
Sons 

Steel fabrication for column 
footings of T3 in progress. 12 Months 

Situation remain the 
same. LT pole still not 
shifted.  

19 GGPS. Nilagram Ronyal  T3, T2, LB & Dev; works  T4, T5, LB & Dev; 
works II Excavation of T3 in progress. 12 Months 

Pace of work is very slow. 
Contractor has to be 
pushed for expediting 
pace of work.  

20 GPS. Kuz Shawar   T1,T2, LB & Dev; works  T3,T2, LB & Dev; 
works II 1-02-2011. 14.06484 Arshad Ali No activity has been observed. 12 Months Space limitations. 

Dismantling for existing 



 

 

21 GMS. Kuz Shawar  T3, LB & Dev; works   III 28-1-2011. 11.65428 Khan Gul Dismantling  of existing building  
in progress. 12 Months 

building of GMS in 
progress to provide space 
for U-Shape design. 

UPDATED STATUS OF SCHOOLS AS OF WEEK ENDING April 11, 2011 

DISTRICT SWAT 

S.No. Name of school Module planned Module revised FARA Work Order 
Issue Date 

Awarded 
Cost Contractor's Name Physical Status of Work Completion 

Period Remarks 

22 GPS. Bar Shawar  T1,T2, LB & Dev; works T3,T2, LB & Dev; 
works II' 10-1-2011. 14.06 Mohammad Tahir 

 Excavation of T3 & T2 
completed and ready for lean 
concrete  . 

12 Months Pace of work is very slow. 

23 GGMS. Bar Shawar  T3,T4, T2, LB & Dev; works T3,T4x 2, T2, LB & 
Dev; works III 6-1-2011. 19.63 Ihsan ullah & Co 

Dismantling of existing building 
completed. Layout of T3,T2 and 
LB carried out. Excavation in 
progress. 

12 Months   

24 GPS. Gut  T1, T2, LB & Dev; works  T3, T2, LB & Dev; 
works II 1-02-2011. 14.06484 M/s Malam jaba 

Construction Layout of T3 carried out.  12 Months Pace of work is very slow. 

25 GGPS. Gut Serai T3, LB & Dev; works T3, LB & Dev; 
works II 10-1-2011. 11.09 Akhunzada Fazal 

Jamil & Co 
Site clearance in progress prior 
to layout. 12 Months Pace of work is very slow.  

26 GPS. Peochar T3, LB & Dev; works T4 & Dev; works II 27-1-2011. 11.65 Jehan Zeb Site clearance in progress prior 
to layout. 12 Months 

  
27 GMS. Peochar T4, LB & Dev; works T4, LB & Dev; 

works III 28-1-2011. 9.15 Sinbad Construction Site clearance in progress prior 
to layout. 12 Months 

28 GPS. Muraday Peochar T3, T2, LB & Dev; works 
Pre-fabricated or 
block at situ 
masonry   

II 27-1-2011. 13.88 Jehan Zeb No activity has been observed. 12 Months 

The site is located in far 
flung area. Material 
transportation is very 
expensive. Alternate 
design of light gauge or 
block masonry has been 
proposed.  Decision 
pending. PaRRSA to make 
final decision. 

29 GGPS. Gamseer Umerabad T4, LB & Dev; works   II 05-4-2011. 9.15 Zafar Ali   12 Months Work order issued but 
layout not yet carried out. 

30 GGPS Khwar Oba Bar Thana T3, LB & Dev; works Nil II 10.1-2011. 11.66 Muhammad Tahir 
Khan 

Steel fabrication for columns 
footings of T3 in progress. 12 Months Pace of work is very slow. 

31 GGPS. Ghuzpatay Biha T1, T2, LB & Dev; works T3, T2, LB & Dev; 
works II 31-1-2011. 14.07 Jehan Zeb Steel fabrication for columns 

footings of T3 in progress. 12 Months Pace of work is very slow. 

32 GGPS. Chuprail T3, T2, LB & Dev; works T3, T4, T2, LB & 
Dev; works II 31-1-2011. 13.88016 Jehan Zeb Site location changed form the 

existing one because of space 12 Months Education has not yet 
resolved the land issue 



 

 

limitation.  with the land owner. 

33 GGPS Garhi Chuprial T4, T2, LB & Dev; works Nil III 11.6.2010 9.762 M/s Usman Ali Steel fabrication of T4 in 
progress. 12 months Pace of work is very slow. 

34 GGPS. Ditpanai M3, M2, LB & Dev; works Nil II 10.1-2011. 27.02 Mehboob Ali 
 Steel fabrication for column 
footings of M3 and M2 in 
progress. 

12 Months Pace of work is very slow. 

35 GGPS. Kharrirai  M3, M2, LB & Dev; works Nil II 10-1-2011. 26.62 Mehboob Ali  Steel fabrication for column 
footings of M3 in progress. 12 Months Pace of work is very slow. 

36 GGCMS Kharrarrai Chum 
Matta M1, M2, LB & Dev; works Nil III 11.6.2010 12.832 M/s Bakht Zada 

Brick masonry of ground floor 
and steel fixing in stair case in 
progress.  

12 months Pace of work is very slow. 

37 GPS. Bara Durashkhela M1, M2, LB & Dev; works Nil II 3-02-2011. 13.80672 Al Habib Construction Site location needed. 12 months 

Army objecting on the 
identified location. 
Education Deptt; to 
resolve. 

38 GPS Shin M3 ,M4,M2, LB & Dev; 
works 

M3 ,M2, LB & 
Dev; works II 27.1.2011 19.85 M/s Bakht Zada Backfilling of M3 and excavation 

of M2 in progress.. 12 Months 

Same as S.#: 12. Decision 
regarding the R/wall 
should be expedited by 
the Deptt; 

39 GGMS Babo L-shape + LB & Dev; works Nil I 04.06.2010 14.505 M M/S Asamathullah & 
brothers 

Concrete pouring of footing in L- 
Shape completed. 12 Months 

Same as S.#: 12. Decision 
regarding the R/wall 
should be expedited by 
the Deptt; 

40 GMS Alamganj M1, LB & Dev; works Nil III 11.6.2010 11.008 M/s Syed Noman Ali Removal of unsuitable backfill 
material of M1 in progress. 12 months 

SDO C&W directed the 
contract through a letter 
that remove already 
placed unsuitable 
material from M1. 

UPDATED STATUS OF SCHOOLS AS OF WEEK ENDING April 11, 2011 

DISTRICT SWAT 

S.No. Name of school Module planned Module revised FARA Work Order 
Issue Date 

Awarded 
Cost Contractor's Name Physical Status of Work Completion 

Period Remarks 

41 GGMS Gulibagh M3, M4,M2, LB & Dev; 
works Nil III 11.6.2010 18.002 M/s Muzzafarulmulk 

Concrete pouring in columns 
neck of M4 and  column footings 
of M3  completed. Backfill of M4 
in progress.  

12 Months  

7 days footing concrete 
result failed. RE concern 
advised to look into the 
matter. 

42 GPS Charbagh M3x2 ,M2, LBx2 & Dev; 
works Nil II 10.1.2011 11.56 M/s Swat 

construction 

Lean concrete below plinth 
beam of M2 completed. Steel 
fabrication of M3 & M2 for 

12 Months 
Situation remain the 
same. Dismantling of 
existing 02 rooms 



 

 

plinth beam in progress. required. Education 
Deptt; to be approached 
for resolving the issue for 
starting work on the 
second M3. 

43 GMS-GDU Charbagh L-shape + LB & Dev; works Nil I 10.1.2011 16.137 M/s Syed Azeem shah 

Backfilling of L-Shape up to 
footings in progress  Concrete 
pouring of neck columns 
completed. 

12 Months 

FDT: 80% to 82%., which 
is below  specs. 
Contractor refused to 
remove the boulders from 
backfill and stopped the 
work at site.  

44 GGPS-1 Charbagh M3, M4,M2, LB & Dev; 
works Nil II 9-3-2011. 20.085 AK. Fazal jamil & Co Dismantling in progress. 12 Months 

No access to site for 
excavator. Manual 
dismantling of existing 
building in progress. 

45 GMS. Charbagh M3,LB & Dev; works Nil II 10-1-2011. 23.44 M/s Swat 
construction 

Layout carried of M3 carried 
out. Excavation in progress. 12 Months   

46 GGMS Telegram L-shape + LB & Dev; works Nil I 04.06.2010 13.722 M M/S Mehboob Ali 
Concrete pouring in footings and 
formwork neck columns of L-
shape in progress. 

12 Months 

Pace of work is very slow. 
Contractor has still not 
provided revised work 
schedule. 

47 GGPS. Asharay Malam Jaba T1,T2, LB & Dev; works T3,T5, LB & Dev; 
works II 11-02-2011. 14.07 Amir Rahman 

Leveling & dressing for footings 
of T3 in progress. Hard rock 
encountered in T3 footings.  

12 Months Pace of work is very slow.  

48 GGPS. Malam, Kishawara T4, T2, LB & Dev; works T4, LB & Dev; 
works II 27-1-2011. 11.38 Shaukat Aziz Leveling & dressing of site in 

progress. 12 Months Pace of work is very slow.   

49 GGPS. Toor Toot Kishawra T1,T2, LB & Dev; works T3, LB & Dev; 
works II 1-2-2011. 14.06 Sardar Mohammad & 

Co 

Leveling & dressing of T3 for 
lean concrete footings 
completed. Material not yet 
mobilized to site. 

12 Months pace of work is very slow. 

50 GGPS. Kishawra T4, LB & Dev; works   II 28-2-2011 9.15 Mr.A.M & Co Layout not yet carried out 12 Months   

51 GGMS. Kishawara T3, T2,LB & Dev; works T5, T3,LB & Dev; 
works III 28-2-2011. 13.88 Mr.A.M & Co Layout not yet carried out 12 Months   

52 GGPS. Mangar Kot T1, T2,LB & Dev; works T3, T5,LB & Dev; 
works II 4-4-2011. 14.07 Ihsan ullah & Co Layout of T3 carried out. 

Excavation in progress. 12 Months   

53 GGPS. Speny Oba Kishawara T3, T2, LB & Dev; works T3, LB & Dev; 
works II 4-4-2011. 13.89 M/s Zain Builders   12 Months 

Work order issued on 4-4-
2011. Layout not yet 
done. 

54 GGPS. Shingrai. T4, LB & Dev; works Nil II 28-1-2011. 9.16 Mr. Bakht Sher Ali 
Excavation for column footings 
of T4 completed and ready for 
lean concrete. 

12 Months Pace of work is very slow.  

55 GGPS. Kass Khass T1, T2, LB & Dev; works T3, T2, LB & Dev; 
works II 03-1-2011. 14.07 Malak Construction  

Manual excavation of T3 in hard 
rock cutting and site clearance 
for T2 in progress. 

12 Months Pace of work is very slow.  



 

 

56 GGPS. Qala T3, T2, LB & Dev; works Nil II 08-2-2011. 13.88 M/s K.K. Builders 
Excavation of T3 and T2 in 
progress. However hard rock 
encountered in both footings. 

12 Months Pace of work is very slow.  

57 GGCMS. Qala T4, T2, LB & Dev; works Nil III 8-02-2011. 11.38 M/s Tila Mohammad Excavation of T4 in progress. 12 Months Pace of work is very slow.  

58 GGPS. Araq T4, LB & Dev; works Nil II 27-1-2011. 9.15 Mana Construction Lean concrete of M4 completed. 12 Months Pace of work is very slow.  

59 GGMS. Araq T4, T2, LB & Dev; works Nil III 28-02-2011. 11.38 Baina Construction 
Co   12 Month Work order received on 6-

4-2011. 

60 GGPS. Bar Qala Bishbanr T4, T2, LB & Dev; works Nil II 06-1-2011. 11.38 Malakand 
Construction Co. 

Concrete pouring for neck 
columns of  T4 & T2 in progress. 12 Months Pace of work is very slow. 

61 GGPS. Bishbanr T3, T2, LB & Dev; works Nil II 28-1-2011. 13.89 Daud Zai Builders Excavation of T3 90% & T2 95% 
completed. 12 Months Hard rock encountered. 

Pace of work is very slow.  

62 GGPS. Barkalay Bishband T4, T2, LB & Dev; works Nil II 8-02-2011. 11.38 M/s Sibghatullah Excavation of T4 in progress. 12 Months Hard rock encountered. 
Pace of work is very slow.  

63 GGPS. Yakhtangai Aka maroof 
Bamikhel T4, T2, LB & Dev; works Nil II 28-02-2011. 11.38 Gul Yar Layout of T4 & T2 carried out 12 Months 

Work order issued on 28-
03-2011 and received by 
this office on 6-4-2011.  

64 GGPS. Jehan Abad T3, LB & Dev; works Nil II 3-03-2011. 11.65 M/s Mohammad 
Nazir & Sons Layout not yet carried out 12 Months   

  Note:                   

* DTL visited various sites on 7-4-2011. Issues highlighted to XEN through a letter. Joint visit has been proposed to give o n the spot decisions to expedite the progress. 

UPDATED STATUS OF SCHOOLS AS OF WEEK ENDING April 11, 2011 

DISTRICT DIR (LOWER) 

S.#: Name of school Module planned Module revised FARA Work Order 
Issue Date 

Awarded 
Cost Contractor's Name Physical Status of Work Completion 

Period Remarks 

1 GPS Gumbatai Lal Qilla M1,M2, LB & Dev; works   II 09.07.2010 13.058 M M/S Zaib Brothers Cutting & fixing of steel in M2 
footings is in progress. 12 months 

Payment to the 
contractor on first IPC 
completed. The 
contractor agreed to 
resume the work on site 
during a meeting held on 
05-04-2011 at SE C&W 
office. 

2 GGPS Kotkay M4, LB & Dev; works   III 09.07.2010 7.952 M M/S Shah & Co. Concrete poured in 6 Nos. neck 
columns. 12 months Work in progress.  

3 GPS Takatak M3,M2, LB & Dev; works   II 09.07.2010 11.946 M M/S Haji Mohammad 
Ayub 

No further progress observed on 
site 12 months 

Payment to the 
contractor on first IPC 
completed. The 
contractor agreed to 
resume the work on site 



 

 

during a meeting held on 
05-04-2011 at SE C&W 
office. 

4 GPS Dara Sher Khanai M3,M2, LB & Dev; works   II 09.07.2010 12.060 M M/S Sahil Brothers No further progress observed on 
site 12 months 

Payment to the 
contractor on first IPC 
completed. The 
contractor agreed to 
resume the work on site 
during a meeting held on 
05-04-2011 at SE C&W 
office. 

5 GMS Kumbar M3,M2, LB & Dev; works   III 09.07.2010 12.173 M M/S M/s Bashir 
Ahmad 

No further progress observed on 
site 12 months 

Payment to the 
contractor on first IPC 
completed. The 
contractor agreed to 
resume the work on site 
during a meeting held on 
05-04-2011 at SE C&W 
office. 

6 GGMS Khal Colony Khal M3,M2, LB & Dev; works   III 24.09.2010 10.950 M M/S Shoaib 
Constructors 

Dismantling of old building 
completed and layout is awaited 12 months 

The department has 
decided to re-tender the 
work and NIT published in 
newspapers on 28-03-
2011. Tender opening 
scheduled on 19-04-2011. 

7 GHS Shekolai Tormang T6,T4,T3, LBx2 & Dev; 
works   III 24.09.2010 22.821 M M/S Shoaib 

Constructors Dismantling still awaited 12 months 

The department has 
decided to re-tender the 
work and NIT published in 
newspapers on 28-03-
2011. Tender opening 
scheduled on 19-04-2011. 

8 GGHS Haya Serai Balambat T3,T4,T2, LBx2 & Dev; 
works   III 02.6.2010 17.115 M M/S Dir Shiringal 

construction 
Excavation completed. Further 
work stopped on site 12 months 

The department has 
decided to re-tender the 
work and NIT published in 
newspapers on 28-03-
2011. Tender opening 
scheduled on 19-04-2011. 

9 GPS Atoo M3,M2, LB & Dev; works   II 09.07.2010 12.173 M M/S Akhunzada Fazal 
Jamil  

No further progress observed on 
site 12 months 

First IPC certified and 
submitted to XEN C&W.  
The contractor agreed to 
resume the work on site 
during a meeting held on 
05-04-2011 at SE C&W 
office. 



 

 

10 GPS Mulyano Banda M3,M2, LB & Dev; works   II 09.07.2010 12.854 M M/S Fawad Brothers No further progress observed on 
site 12 months 

Payment to the 
contractor on first IPC 
completed. The 
contractor agreed to 
resume the work on site 
during a meeting held on 
05-04-2011 at SE C&W 
office. 

11 GPS Machine Koorona                                                               M4,M2, LB & Dev; works   III 24.09.2010 8.787 M M/s Raja Sabir Khan 
& Co. 

Excavation still not initiated on 
site 12 months 

The department has 
decided to re-tender the 
work and NIT published in 
newspapers on 28-03-
2011. Tender opening 
scheduled on 19-04-2011. 

12 GPS Lamotai                                                                                    T4,LB & Dev; works   II 24.09.2010 7.683 M M/s Raja Sabir Khan 
& Co. 

Demolishing of old building still 
awaited. 12 months 

The department has 
decided to re-tender the 
work and NIT published in 
newspapers on 28-03-
2011. Tender opening 
scheduled on 19-04-2011. 

13 GGPS Takatak                                                                                M4,LB & Dev; works   III 24.09.2010 7.055 M M/s Raja Sabir Khan 
& Co. Work stopped at site 12 months 

The department has 
decided to re-tender the 
work and NIT published in 
newspapers on 28-03-
2011. Tender opening 
scheduled on 19-04-2011. 

14 GPS Dapoor                                                                                T4,LB & Dev; works   II 24.09.2010 7.343 M M/S Rohail Builders Site is clear and ready for layout. 12 months 

The department has 
decided to re-tender the 
work and NIT published in 
newspapers on 28-03-
2011. Tender opening 
scheduled on 19-04-2011. 

15 GPS Mirgam Bala                                                                         T4,T2, LB & Dev; works   III 24.09.2010 9.278 M M/S Rohail Builders Site is clear and ready for layout. 12 months 

The department has 
decided to re-tender the 
work and NIT published in 
newspapers on 28-03-
2011. Tender opening 
scheduled on 19-04-2011. 

16 GPS Ashrogai                                                                                 T3,T2, LB & Dev; works   II 24.09.2010 11.673 M Haji Muhammad 
Ayub Site is clear and ready for layout. 12 months 

The department has 
decided to re-tender the 
work and NIT published in 
newspapers on 28-03-
2011. Tender opening 
scheduled on 19-04-2011. 



 

 

17 GPS Kotkay Lal Qilla                                                                    M3,M2, LB & Dev; works   II 24.09.2010 10.847 M Haji Muhammad 
Ayub 

Excavation on site completed. 
No further progress observed so 
far. 

12 months 

The department has 
decided to re-tender the 
work and NIT published in 
newspapers on 28-03-
2011. Tender opening 
scheduled on 19-04-2011. 

18 GCMS Moranai                                                                                                L-Shape & Dev; work   I 09.07.2010 15.243 M Shoaib Constructors PCC 1:3:6 in retaining wall is in 
progress 12 months 

Work is in progress. 
Payment to the 
contractor on first IPC 
completed 

    

Note:  Progress Review Meeting held at office of SE C&W Dir Circle on 05-04-2011. which was attended by all 
stockholders .Minutes shared with all participants.             

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

UPDATED STATUS OF GoP FUNDED SCHEMES AS OF WEEK ENDING APRIL 11, 2011 

S.No. 

DISTRICT SWAT 

Name of school Scope of work Work Order 
Issue Date Contractor's Name Awarded Cost 

Physical Status 
of Work 

Completion Period Remarks 

1 Govt: Mohammad Afzal Khan 
Lala College Matta, Swat               

I 

Package I:     Construction of Sceince 
block,Boundary wall and Admin 
block alongwith 02 class rooms.. 

19-1-2011. M/s  Malam Jaba 
Construction Co 25.66 

Excavation for science block 
and 02 class rooms in 
progress. 

12 Months   

II 

Package II:  Construction of Class rooms (06) , 
Examination Hall and Debris 
removal. 19-1-2011. M/s Asmatullah & 

brothers 16.38 

Steel fabrication for 
examination hall & 06 class 
rooms comopleted and 
concrete pouring in footings of 
examination hall scheduled in 
next week. 

12 Months                             

III 

Package III :  Construction of Library Block, 
Bachelor Hostel, Student Hostel, 
Water Supply( Water Tank) and 
Lecturers hostel  

19-1-2011. M/s Asmatullah & 
brothers 23.47 Steel fabrication for library in 

progress. 12 Months   

 
 
 
 
 
 
 
 
 



 

 

From Naseer naseer@ages.com.pk  
 reply-tonaseer@ages.com.pk 
 
To Farhat Banori <Banori75@gmail.com>, 
 Farhat Banori <FBanori@usaid.gov> 
 
Cc Frabbi@usaid.gov, 
 AGES <ages@ages.com.pk>, 
 Shahid Jan <shahidjan73@gmail.com>, 
 Tariq Khurshid <Tariq@ages.com.pk>, 
 Shamas Ul Wahab <agesswat@yahoo.com> 
 
Date Mon, Apr 18, 2011 at 8:23 AM 
Subject Fw: Lack of professional attitude 
 
Dear Farhat: 
  
FYI and perusal.  
 
Regards, 
  
Naseer  
 
--- On Sat, 4/16/11, Ages Swat <agesswat@yahoo.com> wrote: 
 
 
From: Ages Swat <agesswat@yahoo.com> 
Subject: Lack of professional attitude 
To: "DPM CRISP Swat" <khanza@cdm.com> 
Cc: "XEN . Swat" <xen.swat@gmail.com>, "Chief Infra Structure PaRRSA" 
<tahirkamran70@yahoo.com>, "Team leader" <naseer@ages.com.pk> 
Date: Saturday, April 16, 2011, 5:30 AM 
 
 
Dear Sir 
  
Please download the subject file here. 
  
thanks 
  
_____________________________ 
M&E Services Malakand 
Site Office Swat  
 
 
 
Phone: 0946722717 
0946724718 
e-mail: agesswat@yahoo.com  
 
 
Lack of professional attitude.pdf 



 

 



 

 

From Naseer naseer@ages.com.pk  
 reply-tonaseer@ages.com.pk 
 
To Farhat Banori <Banori75@gmail.com>, 
 Farhat Banori <FBanori@usaid.gov> 
 
Cc Frabbi@usaid.gov, 
 AGES <ages@ages.com.pk>, 
 Saadi Akhtar <SAkhtar@usaid.gov>, 
 Shahid Jan <shahidjan73@gmail.com> 
 
Date Tue, Apr 26, 2011 at 8:42 AM 
Subject Fw: Installed sign boards 
 
Dear Farhat; 
  
FYI and record. 
  
Regards, 
  
Naseer 
 
--- On Mon, 4/25/11, Ages Swat <agesswat@yahoo.com> wrote: 
 
 
From: Ages Swat <agesswat@yahoo.com> 
Subject: Installed sign boards 
To: "Chief Infra Structure PaRRSA" <tahirkamran70@yahoo.com> 
Cc: "Team leader" <naseer@ages.com.pk> 
Date: Monday, April 25, 2011, 9:52 AM 
 
 
Dear sir 
  
Please download the Pics of installed sign boards. 
  
_____________________________ 
M&E Services Malakand 
Site Office Swat  
 
 
 
Phone: 0946722717 
0946724718 
e-mail: agesswat@yahoo.com  
 
 
SignBoards .zip 
 



 

 

From Naseer naseer@ages.com.pk  
 reply-tonaseer@ages.com.pk 
 
To Ages Swat <agesswat@yahoo.com> 
 
Cc AGES <ages@ages.com.pk>, 
 Shahid Jan <shahidjan73@gmail.com>, 
 Tariq Khurshid <Tariq@ages.com.pk> 
 
Date Tue, Apr 26, 2011 at 2:51 PM 
Subject Re: Site visit report of GPS Tootkay 
 
Dear Shamas: 
  
Pl educate and advise your M&E Engineers that they cannot write and/or send any 
information to our counter parts of PaRRSA/USAID, unless cleared by you or me. I will take 
strict action aginst the individual who does not adhere to our  SOP regarding 
correspondence and sharing of information with  PaRRSA/USAID. 
  
Regards, 
  
Naseer  
 
--- On Tue, 4/26/11, Ages Swat <agesswat@yahoo.com> wrote: 
 
 
From: Ages Swat <agesswat@yahoo.com> 
Subject: Site visit report of GPS Tootkay 
To: "Chief Infra Structure PaRRSA" <tahirkamran70@yahoo.com> 
Cc: "Team leader" <naseer@ages.com.pk> 
Date: Tuesday, April 26, 2011, 7:23 AM 
 
 
 Sir  
Attached is the report of our Site Engr to the subject site. The contractor's site engr and 
Qatar Charity's site engr have been educated on the procedures laid down for monitoring. 
We are planning surprise visits for NGOs projects at the moment due to the quantum of work 
in Swat. And as requested earlier, to ensure effective monitoring AGES must be made a 
party in IPCs vetting/certification.  
  
  
Regards 
Nadeem khan 
M&E Engr, Swat. 
  
___________________________ 
M&E Services Malakand 
Site Office Swat  
 
 
 
Phone: 0946722717 
0946724718 
e-mail: agesswat@yahoo.com 

mailto:agesswat@yahoo.com�


 

 

from Naseer naseer@ages.com.pk  
 reply-tonaseer@ages.com.pk 
 
To Farhat Banori <Banori75@gmail.com>, 
 Farhat Banori <FBanori@usaid.gov> 
 
Cc Frabbi@usaid.gov, 
 AGES <ages@ages.com.pk>, 
 Shahid Jan <shahidjan73@gmail.com> 
 
Date Wed, Apr 27, 2011 at 1:32 PM 
Subject Fw: Weekly Progress Report as of April 26,2011 
 
Dear Farhat: 
  
Attached is the subject progress report for your review and comments, if any. 
  
Regards, 
  
Naseer 
 
 
--- On Wed, 4/27/11, Ages Swat <agesswat@yahoo.com> wrote: 
 
 
From: Ages Swat <agesswat@yahoo.com> 
Subject: Weekly Progress Report as of April 26,2011 
To: "Team leader" <naseer@ages.com.pk> 
Cc: "AGES Buner" <agesbuner@yahoo.com>, "AGES dir lower"  
<agesdirlower@yahoo.com> 
Date: Wednesday, April 27, 2011, 8:27 AM 
 
 
Dear Sir 
  
Enclosed please weekly progress report as of April 26,2011. 
  
Regards 
  
_____________________________ 
M&E Services Malakand 
Site Office Swat  
 
 
 
Phone: 0946722717 
0946724718 
e-mail: agesswat@yahoo.com  
 
 
Weekly Progress Report-as of April 26, 2011.xlsx 



 

 

From Naseer naseer@ages.com.pk  
 reply-tonaseer@ages.com.pk 
 
To Shamas Ul Wahab <agesswat@yahoo.com> 
 
Cc AGES <ages@ages.com.pk>, 
 Tahir Kamran <TahirKamran70@yahoo.com>, 
 Shahid Jan <shahidjan73@gmail.com>,  Tariq Khurshid <Tariq@ages.com.pk> 
 
Date Fri, Apr 29, 2011 at 3:53 PM 
Subject Fw: Non-Professional Attitude 
 
Dear Shamas: 
  
Why is that, our man has been signled out for blame ? It is very astonishing that a man of an Xen 
stature looses his cool, I think it was too much early for the Engineer In Charge (Xen) to rush to a 
negative conclusion about a staff member of  the USAID HIRED Consutants. At least he should have 
informed the DTL of the HIRED Consulatnt before making a broad brush statement. I know, 
everybody is entitled to opinion but not facts. Facts will prove that he was wrong.   
  
The question mark in my mind is what were the others doing? The questions being raised about the 
sites issues now could, and should have been asked at the very start and conveyed to the DTL of the 
HIRED Consulatnts.  I know my staff very well, when they make mistake they are fortright about it.  
  
Everybody needs to keep their feet behind the line. We should responsed to the letter of the Xen with 
all the facts and our piece of mind.  
  
Regards, 
Naseer 
  
--- On Fri, 4/29/11, Tahir Kamran <tahirkamran70@yahoo.com> wrote: 
 
From: Tahir Kamran <tahirkamran70@yahoo.com> 
Subject: Fw: Non-Professional Attitude 
To: "Ages Swat" <agesswat@yahoo.com>, naseer@ages.com.pk 
Date: Friday, April 29, 2011, 5:52 AM 
 
FYI 
  
Best Regards  
 
Engr. Tahir Kamran Marwat 
Chief Infrastructure, 
Provincial Reconstruction, Rehabilitation & Settlement Authority (PaRRSA) 
Civil Secretariat, Peshawar. 
M +92 (0) 333 9152288 
F +92 (91) 9212167 
E tahirkamran70@yahoo.com  
 
----- Forwarded Message ---- 
 
From: Azam Khan Swat <xen.swat@gmail.com> 
To: tahirkamran70@yahoo.com 
Sent: Fri, April 29, 2011 10:01:33 AM 
Subject: Non-Professional Attitude 
 
Dear Sir, 
Letter No.1295/1-P dated 29/04/2011 is sent herewith. Please download it from the attached file 
 
Scan0002.pdf 
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