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1.  EXECUTIVE SUMMARY 

 

This is the fourth quarterly performance report for Ethiopia’s Capacity to Improve Agriculture and Food 

Security project for October to December 2011. USAID-CIAFS trains and empowers Ethiopian agents of 

change to implement the Comprehensive Africa Agriculture Development Program (CAADP) for 

improved agriculture growth and food security. Additionally, USAID-CIAFS provides monitoring and 

evaluation support for development partners to track agricultural indicators critical to Ethiopian food 

security. Program services include institutional needs assessments, leadership development, enabling 

environment assessments, structural analysis, market and export performance research, monitoring and 

evaluation support, and training for public, private, and civil society professionals. 

 

Project achievements this quarter include: 

 Successfully trained 106 public sector agents of change, in partnership with the Amhara Region 

Agricultural Bureau. The training included modules in: 

o Ethiopia’s food security status with respect to global and regional food security levels 

o Leading and managing change 

o Strategic thinking and planning 

o Advocacy 

o Analyzing stakeholders 

o Administering a capacity needs assessment 

o Monitoring and evaluation 

 Delivered grades, standards, and certifications training to the Ethiopian agribusiness sector in 

partnership with Quality, Inspection, Testing, and Certifications Services Plc. (QITC) to improve 

the competitiveness of the sector in national and export markets, through access to and awareness 

of certification mechanisms. The training included modules in: 

o Supplier capacity and competitiveness 

o Standards and compliance/conformity 

o Trade facilitation and market connectivity   

 Led field trip of private sector trainees to visit the Ethiopian Conformity and Assessment 

Enterprise (ECAE) and National Animal Health Diagnostic and Investigation Center (NAHDIC), 

connecting 72 Ethiopian agribusinesses to vital certification services.    

 Organized an international study visit to West Africa, including pastoral areas in Niger and Mali, 

to expose federal and regional state government officials, pastoral community representatives, 

and NGO representatives to good practices and experiences in pastoral policy and legislation. 
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2.  BACKGROUND 

The USAID-CIAFS project is a four-year initiative of the U.S. Agency for International Development. 

The project, based in Addis Ababa, builds the institutional capacity of government, trade associations, 

civil society, and other stakeholders to improve Ethiopia’s agricultural competiveness; supports 

participation in CAADP and other regional policy apparatus; and helps development partners track impact 

indicators critical to Ethiopian food security. USAID-CIAFS provides: 

 Structural analysis of the agriculture sector, with emphasis on best practices in Ethiopia and other 

emerging economies. 

 Enabling environment assessments, including recommendations to improve incentives for farmers 

and agro-processors. 

 Market and export performance data and analysis. 

 Grades and standards development to improve the competitiveness of Ethiopian products. 

 Extension and post-harvest recommendations to improve service delivery to farmers. 

 Monitoring and evaluation tools and training for Feed the Future (FTF) implementation. 

 Participatory training grants. 

 

The project implements activities focused in three main technical areas: strategic capacity building, 

analytical studies/project evaluation, and monitoring and evaluation support. Of the three, the greatest 

level of effort will be focused on capacity building activities. The geographic coverage includes Tigray, 

Amhara, Oromiya and the Southern Nations, and SNNPR. 

USAID-CIAFS represents an important component of USAID/Ethiopia’s new multi-year strategy under 

the FTF initiative. Objectives of FTF include increasing agriculture productivity, preserving natural 

resources, improving agricultural marketing, increasing the purchasing power of vulnerable households, 

and maximizing food security. This strategy is in line with the L’Aquila Principles endorsed at the July 

2009 G8 Meeting, particularly the first two principles: “adopting a comprehensive approach to food 

security” and “investing in country-led plans.”  

In USAID/Ethiopia’s FTF Implementation Plan, the Mission committed to train a minimum of 100 key 

agents of change during the early stages of the initiative. USAID-CIAFS will surpass this target within 

the first year of implementation. To support USAID efforts to address key constraints of agricultural 

development, the program will build on national successes including adopting land administration as a 

national priority, adopting national guidelines for emergency livestock interventions, establishing the 

Ethiopian Commodity Exchange (ECX), and supporting the voice of private sector associations. 
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Year 2 work plan activities included: 

 Capacity building for the Ministry of Agriculture (MoA) at the Federal, Regional, and District 

levels. 

 Identification and dissemination of Ethiopian and international best practices for agricultural 

transformation through publications and the development of in-country demonstration sites. 

 A targeted grant program for USAID-CIAFS agents of change to apply new ideas or educate the 

broader public about important agricultural policy issues. 

 Domestic and international study tours for government officials and agriculture stakeholders to 

research new agricultural technologies and their application. 

 Public/private forums for discussion of Ethiopian agriculture sector growth, food security, and 

improving capacity to address national challenges. 

 Demand driven analytical studies on the most important policy constraints to the growth of the 

agricultural sector including contract farming, input supply, seed certification, and coffee 

traceability. Each study will be followed by a Public/Private Dialogue (PPD) to develop an action 

agenda for policy change. 

 Monitoring and evaluation support to USAID.  

 Quarterly survey of key food security indicators. 

 Develop and implement a monitoring and evaluation training program to Regional Bureaus of 

Agriculture (BoA). 
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3.  HIGHLIGHTS OF ACTIVITIES AND RESULTS 

3.1 STRATEGIC CAPACITY BUILDING  

USAID-CIAFS and change agents from Amhara Regional Bureau of Agriculture cascade USAID-

CIAFS leadership training to 106 public/private sector participants in Amhara Region 

 

Change agents from the Amhara Regional BoA and 

USAID-CIAFS, in partnership with the Organization 

for Rehabilitation and Development of Amhara 

(ORDA), successfully cascaded leadership training to 

106 participants from Amhara region and zone level 

agricultural institutions. USAID-CIAFS originally 

offered this leadership training in April 2011 to 90 

agents of change to improve technical and managerial 

capacity throughout the Ministry of Agriculture, as 

identified by CAADP.  

 

The goal of the training is to create a cadre of agents 

of change who will support agricultural 

transformation in the Amhara Region. It is aimed at 

enabling the trainees to be visionary and strategic 

leaders, capable of harnessing creativity and 

innovation to steer the Agricultural Transformation 

Plan (ATP) by inspiring, energizing, and mobilizing 

them.   

 

The participatory training was held in two rounds in 

Bahirdar from December 14-17 and 19-22, 2011. The 

training was attended by 58 participants in the first 

round and 48 participants in the second round. 

Trainees were drawn from organizations and 

enterprises that have made contributions to 

agricultural development and food security, ranging 

from BoA to universities.  

 

Training topics included national and regional 

agricultural transformation plans; challenges to and 

opportunities for achieving agricultural transformation 

at national and regional levels; strategies for leading 

and managing change; program planning; and 

monitoring and evaluation.  

Amhara trainees were selected from: 

 

 The Amhara Agricultural Bureau  

 Food Security Office  

 Environmental Protection Office  

 Cooperatives Office  

 Livestock Agency  

 Forest Enterprise  

 Plant Health Clinic  

 Animal Health Department  

 Soil Laboratory  

 Artificial Insemination Office   

 Amhara Regional Agricultural 

Research Institute (ARARI)  

 Woreta College  

 Bureau of Finance, Economy and 

Development (BOFED)  

 Bahirdar University, Amhara 

Management Institute  

 N/Wollo, S/Wollo,  Waghimra,  

N/Shewa, East Gojjam, Awie, 

S/Gondar, N/Gondar Agricultural 

Departments  

 S/Wollo Agricultural Mechanization  

 E/Gojjam Cooperative  

 East Gojjam Soil Laboratory  

 Chagnie Cattle Breeding 

 N/Gondar Soil Laboratory 

 Oromia Zone Agricultural Department 
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“Change is a behaviour change and 

the training has changed me.  The 

real change, however, is when I 

change others, too.”  

 - Mintesnot 

   Amhara Seed Enterprise 

 

At the start of the training, trainees identified institutional challenges in the MoA, including limited 

capacity of leadership and staff commitment among the most serious problems. Other institutional 

challenges identified included low staff retention, a lack of performance based incentives, poorly 

structured and insufficiently staffed extension service system, limited coordination between regional and 

federal MoA offices, and limited knowledge of the Growth and Transformation Plan (GTP) and ATP, and 

the regional BoA role in implementing each.   

 

Challenges to food security discussed included environmental 

degradation; a costly and cumbersome agribusiness 

environment constrained by input supply, seed certification, 

the absence of a legal and regulatory framework for contract 

farming, and systems to ensure the traceability of export 

products; limited productivity due to low technology 

adoption; poor market structure; and unbalanced population 

growth. Trainees identified opportunities such as political commitment to promoting growth in the 

agricultural sector, as evidenced by the GTP and the ATP and public investment in the sector; unexploited 

water resources for agriculture and hydroelectrity, and government commitment to harness them; nearby 

markets for agricultural products; extensive infrastructure development efforts and ample human 

resources; and climate and lands that are favorable for the production of both staple and high-value crops.  

 

Discussions on the way forward were held with the trainees. Key follow-up activities are: 

 Regular networking for trainees to share best practices and innovations in agriculture.  The BoA 

will create a forum for change agents in the region to exchange information regularly. Four local 

persons were nominated to spearhead this effort.  

 USAID-CIAFS will support this effort by planning an annual follow-up meeting for regional 

level agents of change, as well as facilitate the exchange of best practices and successes through 

www.ethiopa-ciafs.org, as well as the Change Agents Journal. 

 USAID-CIAFS will coordinate cascading the training to woreda level officials, in cooperation 

with the BoA and local partner organization.  This step is critical for the successful 

implementation of the ATP.  In the decentralized MoA model, woreda level officials are 

responsible for program decision-making, planning, and implementation in their localities.  

 

USAID-CIAFS delivers competitiveness training to 72 agribusiness representatives  

 

USAID-CIAFS delivered a private-sector competitiveness training entitled “Doing Agribusiness in 

Ethiopia” to 72 representatives (21 percent of whom were women) of the Ethiopian agribusiness sector in 

Adama from December 26 – 29, 2011. The training was designed in response to capacity gaps identified 

in the Private Sector Needs Assessment and consultation workshop carried out by USAID-CIAFS in 

August 2011. USAID-CIAFS developed and delivered the training in partnership with QITC.   

 

http://www.ethiopa-ciafs.org/
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The goal of the training was to provide companies with skills and information to improve their 

competitiveness in national and international markets. A secondary goal was to enhance the private 

sector’s capacity to communicate with the government on agribusiness issues, including the creation of a 

more enabling environment.  

 

Participants from Addis Ababa, Oromiya, and SNNPR, representing a wide-range of private companies, 

sectorial associations, and chambers of commerce, were selected by USAID-CIAFS to attend the training. 

The major topics covered were supplier capacity and competitiveness, standards and 

compliance/conformity, and trade facilitation and market connectivity. Supplier capacity dealt with the 

following sub-topics:  

 Production capacity 

 Productivity  

 Quality and yield 

 Land and capital 

 Technology for value added products 

 Market information and capacity to meeting market requirements 

 Bans on meat and live animal export 

 Contraband markets 

 Accession to World Trade Organization 

 Branding 

 Adulteration 

 Labor force skills and labor productivity  

 Packaging materials and process 

 

The session on standards and conformity covered issues such as grading and standards (international, 

regional, national, company, etc.), EU and FDA regulations and requirements, product testing and 

accredited testing laboratories, product inspection, certification and accredited certifying bodies, system 

and private standards certification, and traceability. Sub-topics covered under trade facilitation included 

commodity exchange facilitation, freight and shipping, rules of origin, export promotion, and tariffs and 

access to export financing (including letters of credit).  

 

Field trips to the Ethiopian Conformity and Assessment 

Enterprise (ECAE) in Addis Ababa and the National Animal 

Health Diagnostic and Investigation Center (NAHDIC) in 

Sebeta exposed private sector trainees to in-country 

certification services that could be used to expand the market 

for their products. Trainees particularly benefited from the 

ECAE visit because the enterprise is finalizing preparations to 

provide a wide range of new services including testing, inspection, and certification services. The visit 

was an opportunity for the enterprise to enhance its visibility and for the trainees to learn about these 

much needed services that will contribute to their competitiveness. Ethiopian producers will soon be able 

to have most of their products tested and certified in the national laboratory, enabling them to compete in 

international and regional markets. 

“In this globalized world, ensuring 

competitiveness in business is not a 

choice but a question of survival for 

Ethiopia.” 

-Tesfaye Kumsa (PhD) 

Anno Agro-industry 
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NAHDIC is an accredited referral laboratory in East Africa for specific cattle- and poultry-related 

diseases, with the capacity to handle huge data for the livestock sector. It provides quality services in the 

areas of disease surveillance and monitoring, disease outbreak investigation and research, and health 

assurance certification of export and import animals. The health assurance and certification process can 

open access to export markets for smallholder livestock producers, allowing them to receive premium 

pricing for safe-handling. Certified safe-handling has historically been the biggest barrier to enter the 

export market. 

 

Though trainees agreed that certification institutions will move the Ethiopian agro-industry forward, 

agribusiness representatives also expressed that domestic consumers are not aware of a regulatory system 

to enforce standards and protect consumers. Private sector representatives believe that such a system is 

not in place yet or has not been visible to the public, and that visibility will contribute positively to 

consumer demand. One way that USAID-CIAFS can help address this challenge work closely with the 

Import Export Goods Quality Control Directorate (IEGQCD) at the Ministry of Trade which is in charge 

of enforcing mandatory quality standards for agricultural products. IEGQCD will soon begin enforcing 

mandatory quality standards in Ethiopia, providing a much needed and long overdue service. Agriculture 

sector stakeholders expect that the service will enhance consumer confidence of agricultural products, and 

improve competitiveness in export markets. USAID/CIAFS will facilitate quarterly workshops to bring 

the private sector, IEGQCD, and other stakeholders together to address gaps between standards, 

certification, accreditation and enforcement as the IEGQCD begins its work.  

 

Participants also identified the need for support in raising public awareness of government food safety 

standards and regulations. USAID-CIAFS has already begun to address this need, working with 

agribusinesses in the dairy sector.  The project is currently working with the GOE and the Pastoral Forum 

of Ethiopia to plan the first annual National Milk Day. This event will promote the consumption of safe, 

quality milk as an important element of a healthy and active life. In addition, it will make consumers 

aware of the government and private sector stakeholders working to improve the quality and safety of the 

milk supply in Ethiopia. Similar activities could be implemented to raise awareness of consumer safety 

standards and regulations for other crops that are critical to food security in Ethiopia.  

 

Participating businesses expressed their satisfaction with the training, saying that it was relevant, timely, 

and practical. They stated that the training was an opportunity to learn the steps needed to achieve 

competitiveness in the agribusiness and learn best practices from each other.  

 

Recommendations for the next round of private sector trainings to be held in the next quarter include:  

 Invite more representatives from relevant government bodies.   

 Focus on state-of-the-art information. 

 Devote more time to networking and more sessions to sharing of best practices. 

 Keep question-and-answer section focused on the training topic, but offer outside resources or 

trainings for other concerns raised. 
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3.2 DISSEMINATION OF BEST PRACTICES, TECHNOLOGIES, AND INNOVATIONS  

USAID-CIAFS leads a study tour of pastoralist representatives to West Africa 

 

USAID-CIAFS, in collaboration with Oxfam Great Britain Ethiopia Program Office and the Ethiopia- 

Strengthening Land Administration Program (ELAP), sent a 36-member delegation of pastoralist 

representatives to Niger and Mali on a two-week study visit in November 2011. Thirty participants drawn 

from government offices, parliaments, and pastoral associations visited Maradi and Filangue in Niger and 

Mali respectively from November 27 – December 4, 2011. The visiting team met the Minister of 

Agriculture and experts in the Ministry of Agriculture in Mali, and high-level officials, including the 

president of the House of Commons, in Niger. 

 

The goal of the visit was to expose federal and regional state government officials, as well as pastoral 

community and NGO representatives, to best practices from West Africa’s pro-pastoral policies and 

legislation, so that they can strengthen the enabling environment for pastoralism in Ethiopia.  

 

Niger and Mali were selected to host the visit in recognition of the countries’ well-designed and 

implemented pastoralist and livestock development programs, particularly in the areas of livestock 

development, mobility and cross border issues, rangeland and land management, and land laws and 

policy.   

 

Both Niger and Mali have enacted exemplary laws to govern all activities related with pastoral resource 

use and conflict management and resolution. These laws reflect the realities of pastoralism, including the 

diversity in agro-ecology that drives livestock mobility, the nature of this mobility, and the need to move 

seasonally in search of water and grazing land.  

 

For example, a law in Mali (Pastoral Ordnance 2010) was developed based on multiple legal paradigms 

operating in the country: customary or traditional law, colonial laws, animist law, and Islamic law were 

all harmonized through a participatory process, involving a wide-range of stakeholders and pastoralist 

communities. The law provides access to land resources in pastoral areas, recognizes mobility – which is 

basically driven by two major factors:  the search of forage and water and in response to crisis or drought 

as an inalienable right, and established a sub-ministry government office to facilitate and promote pastoral 

institutions at the local, regional, and national level. Pastoral development efforts in Niger include 

working with non-government actors and other stakeholders to develop legislation in support of pastoral 

livelihoods.  In addition the government has provided capacity building for pastoral institutions and 

stakeholders, as well as established a drought early warning system. The 1992 Constitution, Pastoral 

Charter 2001 and Decree No. 06-439 of 2006 have proved to be an effective policy/regulatory framework, 

creating an enabling environment for pastoralism in Niger.  

 

Although these countries have registered substantial success in improving the lives of their respective 

pastoralist communities, they still have challenges in several areas, including lack of financial resources, 

climate change, poor infrastructure (road, abattoirs, and facilities), absence of skilled professionals (e.g. 
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veterinarians), low awareness and understanding of regulations and implementation of pastoral codes, 

population explosion, high illiteracy levels among the pastoralist groups, and long-term sustainability. 

 

The governments of both countries visited have taken supportive policy measures to contribute to the 

development of the livestock sector, including: 

 Development of abattoirs.   

 Development of market facilities and market information systems integrating regional markets to 

major terminal markets. 

 Provision of forage and watering troughs in market areas.  

 Establishment of milk processing and collection centers.  

 Monitoring of livestock diseases in market areas.  

 High level representation of pastoralists associations in regional organizations, such as 

ECOWAS.  

 Development of mobility corridors (during mobility the land could be taken by others and hence 

settlement is encouraged). 

 Harmonization of customary law and modern laws.  

 Presence of vibrant and strong NGOs and civil societies.  

 Establishment of conflict management systems. 

 

These issues will be highlighted during the Public/Private Dialogue (PPD) workshop with stakeholders 

who could be used as a model for policy reform in Ethiopia. 

  

As a follow-up activity, USAID-CIAFS will initiate a  post-visit public-private dialogue, which will kick-

off with a workshop for pastoral sector where stakeholders from government, the private sector, and civil 

society will identify which lessons learned from Niger and Mali pastoral policy could be used as a model 

for policy reform in Ethiopia. 

 

Initial goals for the workshop include: 

 Development of criteria to designate land for grazing and farming purposes through a multi-

stakeholder process. Policy implementation calls for considering pastoralist cultural values and 

traditional system for livestock development. The process should involve communities, 

pastoralist institutions, and stakeholders from regional and national levels.  

 Development of climate change mitigation and risk management strategies for sustainable 

development of pastoralism in Ethiopia. For example, an assessment of pastoral forage and grass 

availability should be conducted annually after the rainy season, and forage forecasting and 

preparedness strategies including establishing fodder reserve banks need to be implemented.  

 Adoption of livestock mobility and cross-border trade in pastoral areas (e.g. in Borena and 

Somalia areas) bordering other countries.  

 Support of livestock development through technology development like improved breeds and 

other service provisions (education, vet services, roads, market infrastructure, and mobility 

routes).  
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 Guidance and support of NGOs that work closely and harmoniously at the grassroots level in 

support of pastoral efforts.  

 Consensus-building within pastoralist communities with respect to any investment in their 

pastoralist areas.  

 Conflict management training that considers traditional methods. 

 Empowering communities to manage rangeland or watering points that will improve natural 

resource management across the country. 

 

USAID-CIAFS visits Faji Farm  

 

USAID-CIAFS continued working with Faji Farm in Debre Berhan, Amhara Region, to explore further 

ways of utilizing the farm’s technology to strengthen MoA extension service delivery. Faji Farm is an 

integrated farm model combining crop rotation, apiculture, sheep husbandry, and high-value perennial 

crops that are especially suited to fragile highland ecosystems. The farm has been established in a 

supposedly barren area which was previously so degraded that it was unable to even grow grass for cattle.  

 

The frost-prone zones of Ethiopia are characterized by an environment that is increasingly becoming 

unable to sustain its population.  The region faces major challenges, including high population pressure, 

traditional and unsustainable practices of annual cropping and farming systems, highly degraded 

landscape, frequent frost attack, destructive hail, low crop yields, and overgrazing.  

 

The Farm is currently testing and expanding the plantation of temperate fruit trees, testing and expanding 

growing nuts in temperate areas, extending Rosa Damaceana, testing olive plantation, developing 

apiculture, and introducing more potentially 

productive sheep. After USAID-CIAFS accessed 

these tools, the team began developing a 

curriculum to lead study tours of MoA and BoA 

officials to the farm, as well as small groups of 

USAID-supported farmers in the region, to 

introduce frost-zone extension packages.  

 

USAID-CIAFS distributes three editions of Tools for Transformation technical bulletins  

 

USAID-CIAFS has started distributing technical bulletins in a series entitled Tools for Transformation to 

stakeholders in the public sector, the private sector, and civil societies through e-mails every month. The 

monthly series promotes agricultural best practices that have proven effective in the Ethiopian context, 

and are posted at www.ethiopia-ciafs.org.  USAID-CIAFS has so far reached about 80 people with four 

editions of the series. The titles of the series distributed in this quarter are:  

 Gender Mainstreaming in Agriculture: Impact through Access, Education, and Equity 

 Code of Practice: Impact Through Consumer Confidence 

 Haricot Bean Seeds: Impact Through Partnership for Multiplication and Certification 

“There are supposedly no technologies today to 

address the agricultural problems of the highly 

degraded Ethiopian frost zone areas. I’m now 

providing one that will enable these lands to 

sustain its population and beyond.” 
 

- Ato Abyie Astatke, Fagi Farm Owner 

http://www.ethiopia-ciafs.org/
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USAID-CIAFS sponsors Ethiopian attendance at Regional Climate Workshop 

 

USAID-CIAFS sponsored two professionals to participate in a four-day Eastern and Southern African 

Regional CAADP Climate-Smart Agriculture Workshop on October 24-27, 2011, in Nairobi, Kenya.  The 

workshop was organized by the New Partnership for Africa’s Development (NEPAD) Planning and 

Coordinating Agency (NPCA) and the African Union Commission (AUC), in close collaboration with 

COMESA, USAID, and the CAADP Donor Task Team. The workshop was aimed at enhancing the 

understanding of key climate change issues, exploring ways of improving the resilience of agriculture in 

East and Southern Africa, identifying the important characteristics of climate smart agriculture, and 

identifying ways to strengthen programs and processes that enhance implementation of climate-smart 

agriculture initiatives within the context of CAADP Investment Plans.   

 

USAID-CIAFS co-sponsors AESE’s 14
th

 annual conference  

 

The Agricultural Economics Society of Ethiopia (AESE) held a three-day annual conference from 

December 8, 2011. The conference brought 80 participants together. Mr. Randy Chester, Deputy Director 

of USAID for Agricultural Transformation, made opening remarks, and the USAID-CIAFS staff 

presented an overview of the USAID-CIAFS project, as well as an analytical study on the efficiency of 

fertilizer procurement and distribution in the context of capacity building for agricultural transformation.  

 

USAID-CIAFS M&E team participated in USAID regional workshop  

 
USAID-CIAFS M&E team members, Kidist Desta and Asmare Melesse took part in a Feed the Future 

(FTF) M&E training workshop held from October 17-19, 2011 in Kenya. USAID’s regional Bureau of 

Food Security (BFS) organized the workshop with the purpose of acquainting FTF mission countries and 

partners with USAID M&E requirements, new USAID evaluation policy, and other M&E technical areas 

such as indicators, baseline survey, cost benefit analysis, and FTF reporting system. Over 50 participants 

from East Africa FTF countries participated.  

 

3.3 DEMAND-DRIVEN ANALYSIS FOR POLICY DIALOGUE 

Preparations to start contract farming and packaging best practices study underway  

Consultations with the GOE and the private sector have indicated that the absence of a legal framework 

for contract farming in Ethiopia has limited the ability of commercial exporters to integrate smallholders 

into the value chains for export products.  USAID-CIAFS will conduct a rigorous analysis of the topic to 

produce evidence-based recommendations for the sector.  The study will draw on input provided by 

appropriate government institutions, research institutions, the private sector, smallholder farmers, NGOs, 

and donors.   
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Contract farming is a means of organizing and commercializing agriculture of both large-scale and small-

scale farmers.  In more advanced economies, this ever expanding production relationship has driven 

increasing vertical integration and new institutional arrangements in agriculture and trade. Market 

liberalization coupled with globalization and shifts in consumption habits have been the impetus for the 

growth of contract farming around the world (Charles and Shepherd, 2001)
1
.   

 

The government of Ethiopia recognizes the potential of contract farming as an important means for 

technology diffusion and commercialization for smallholders.  In the government’s Plan for Accelerated 

and Sustained Development to End Poverty (PASDEP), contract farming is described as a strategy to shift 

smallholders from low-value crops to export commodities, simultaneously enhancing their food security 

and increasing government revenue.  Some contract farming has been attempted for seed production, milk 

processing, and tree crops. However there have been no in-depth studies analyzing the successes or 

failures of different contract farming models in Ethiopia to date.  

 

Considering this knowledge gap and demand by agriculture stakeholders, USAID-CIAFS will examine 

cases of contract farming in Ethiopia with the aim of providing a strong evidence base to inform the 

development of appropriate policy and legislation.  

 
This study will be implemented over the next quarter, and will be followed by a USAID-CIAFS PPD 

workshop to provide a critical bridge between analysis and policy reform action. 

 

USAID-CIAFS to document Best Agricultural Practices for Ethiopian Stakeholders  

A “best practice” is a superior method or innovative practice that contributes to improved performance of 

an organization under a given context. A best practice may also be conceptualized as a process, technique, 

or innovative use of resources that has a proven record of success in providing significant improvement in 

cost, schedule, quality, performance, safety, environment, or other measurable factors that impact the 

outcome of an organization.  

 

USAID-CIAFS conducted a systematic and comprehensive review of agricultural best practices (BPs) in 

Ethiopia. This review was organized around the core areas that define USAID-CIAFS vision of 

agricultural change – technological focus, organizational structure, human resource/capacity 

development, water and land use, and stakeholder engagement for policy reform – for the seven USAID 

priority FTF commodities. The review and consultation resulted in the identification of a number of BPs 

with the potential for dissemination through demonstrations, tours, visits, workshops, publications, and 

the USAID-CIAFS web site. USAID-CIAFS will also work with innovators and researchers of best 

practice technology to produce training manuals and technical notes to inform and guide further 

dissemination of the BPs.    

 

The following three BPs are proposed for dissemination in collaboration with USAID/Ethiopia’s 

Agriculture Growth Program-Value Chain Expansion (AGP-AMDE) project, implemented by 

                                                 
1
 Charles, Eaton and Shepherd, W. Andrew (2001) “Contract Farming, Partnership for Growth”. FAO Agricultural 

Services Bulletin 145.  
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ACDI/VOCA. USAID-CIAFS will provide support to farmer researchers/groups, MoA, and local 

government officials to host demonstration/dissemination events and activities, while the AGP-AMDE 

will identify and support the participation (travel, per diem, etc.) of individual farmers and farmer groups 

to attend the events. This approach has been discussed with AGP-AMDE leadership, and will be included 

in their Year 1 work plan.  

 

The following BP will be investigated and developed during the next quarter: 

 

Frost zone extension package for MoA and lead farmers in Debre Berhan: The Central and Northern 

parts of Ethiopia, especially the frost zones of Debre Berhan and East Shoa, are characterized by poverty, 

chronic food insecurity, environmental degradation, and high population density. At a recent workshop, 

the State Minister, Ato Wondirad, admitted that MoA lacks a proven technical extension package for frost 

zone farmers to help them reclaim degraded land while at the same time improve their food security 

status. Previous MoA efforts in this area have failed.  

Faji Farm in Debre Berhan has developed and tested an integrated frost zone farm model based on 

horticulture, land reclamation, and beekeeping.  USAID-CIAFS will partner with Faji Farm to promote its 

proven package of frost zone agricultural practices through demonstration and training events for MoA 

extensionists and AGP-AMDE client farmers. Dissemination of this best practice could be expanded to 

other high altitude AGP districts, benefitting thousands of people who live in frost zones across Ethiopia.  

 

 3.4 MONITORING AND EVALUATION SYSTEM SUPPORT 

M&E System support to other USAID FTF projects 

USAID-CIAFS plays a role in ensuring the integrity and coherence of data collection across FTF projects 

and within the Ministry of Agriculture (MoA) and Bureaus of Agriculture (BoA). The program will also 

track capacity-building activities across FTF projects and will organize regular trainings for FTF project 

staff mainly on FtF monitoring system (FTFMS) and to a lesser extent on standardizing indicators, 

historical data collection, and reporting.  

USAID-CIAFS will coordinate a quarterly meeting with FTF implementing partner management and and 

M&E staff.  The first FTF meeting is scheduled for January 31, 2012. The objective of the meeting is to 

share information in a manner that is inclusive of USAID management, avoid overlap between FTF 

projects, and offer a resource for improved data collection and M&E practices. 

 
USAID-CIAFS sets a benchmark for food security status of the four regions of FtF commodities  

USAID-CIAFS has started collecting and compiling secondary regional level production data on selected 

crops to serve as baseline information for FTF projects. This information and analysis of the food security 

situation will be shared with partners via a quarterly bulletin focusing on four target regions (Amhara, 

Tigray, Oromiya, and SNNPR) and the seven priority FTF crops. The first edition of the Food Security 

Bulletin will serve as a baseline to analyze agricultural products production, price, and trade trends. In the 

future, USAID-CIAFS stakeholders will use the bulletin to track agricultural prices on a quarterly basis to 

inform projects and policies.   
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USAID-CIAFS M&E staff collaborated with Amhara BOA and ORDA to deliver training on planning, 

monitoring and evaluation 

CIAFS’ staff in collaboration with Amhara agents of change delivered training on planning, monitoring 

and evaluation to the Amhara regional agents of change. The training was part of the leadership training 

that the Amhara BOA and ORDA offered to the managers and leaders of agricultural institutions in the 

region. The training was offered on 17
th
 and 22

nd
 December 2012 in Bahirdar.  

The objectives of the training were to enable trainees to define planning, monitoring and evaluation; to 

desire the importance of program monitoring and evaluation (PM&E) for measuring the impact of 

agricultural programs; explain how PM&E can be used to improve institutional decision-making, and an 

introduction to the basic techniques and tools of PM&E.  

The following were the topics covered in PM&E training:  

 Importance of planning 

 M&E in project cycle 

 Results framework 

 Basics of PM&E planning 

 Performance indicators 

 Setting baseline and targets 

 Planning for decision making 

 Data collection and analysis 

 Performance reporting 
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4.  SUMMARY OF PLANNED ACTIVITIES FOR NEXT 
REPORTING PERIOD 

4.1 STRATEGIC CAPACITY BUILDING 

 Cascade leadership training to Oromia BoA 

 Conduct two sessions of private sector training on entrepreneurship and business plan 

development 

 Lead food security workshop for NGOs and professional associations 

4.2 DISSEMINATION OF BEST PRACTICES, TECHNOLOGIES, AND INNOVATIONS 

 Disseminate four editions of the Tools for Transformation briefs covering best practices in 

combating ectoparasites, HIV/AIDS mainstreaming in agriculture, coffee cupping for improved 

price premiums, and greenhouse agriculture for year-round cultivation 

 Introduce frost zone extension package in Debre Berhan to MoA officials 

4.3 DEMAND-DRIVEN ANALYSIS FOR POLICY DIALOGUE 

 Conduct study on contract farming analysing the successes or failures of different contract 

farming models in Ethiopia  

 Begin a PPD on the contract farming, kicking off with a multi-stakeholder workshop to discuss 

the CIAFS analysis  

4.4 MONITORING AND EVALUATION SYSTEM SUPPORT 

 Coordinate and host the first FTF coordination meeting in February 2012 

 Conduct productivity survey of seven key FTF crops in four target regions: Tigray, Amhara, 

Oromiya, SNNPR 

 Disseminate the first quarterly Food Security Bulletin to key stakeholders 

 Conduct inventory of BoA M&E offices to determine areas for strategic capacity building to 

improve data quality 

 Develop training plan for BoA regional staff in M&E and implement the first training session in 

Amhara region  


