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kf&\oqmd k'g/fjnf]sg tyf ljsf;df ;+nUg JolQmx¿ -2069_ 

 
!= 8f= vu]Zj/ u]nfn, jl/i7 PsLs[t d]l8sn clws[t, /fli6«o :jf:Yo tfnLd s]Gb| 

@= >L /Tg nfn >]i7, jl/i7 hg :Jff:Yo clws[t, k|f=:jf=;]=k'ghf{u/0f dxfzfvf 

#= >L lnnf laqmd yfkf, jl/i7 hg :Jff:Yo clws[t, afn :jf:Yo dxfzfvf 

$= >L 6+s k|;fb e6\/fO{, zfvf clws[t, /fli6«o :jf:Yo tfnLd s]Gb| 

%= >L ;+ho bxfn, hg :jf:Yo clws[t 

^= >L eQm axfb'/ cfn], x]Ny cl;:6]G6, /fli6«o :jf:Yo tfnLd s]Gb| 

&= >L cf]d vgfn, x]Ny cl;:6]G6, kl/jf/ :jf:Yo dxfzfvf 

*= 8f= ;ldgf /fhe08f/L, x]Ny ;le{; k|f]df];g Joj:Yffks, ;'cfxf/f 

(= >L >Ls[i0f a:g]t, l;lgo/ x]Ny ;le{; k|f]df];g sf]l8{g]6/, ;'cfxf/f 

!)= >L clgtf yfkf, x]Ny ;le{; k|f]df];g sf]l8{g]6/, ;'cfxf/f 

!!= >L zf/bf a:g]t, x]Ny ;le{; k|f]df];g sf]l8{g]6/, ;'cfxf/f 

!@= >L efjgf clwsf/L, x]Ny ;le{; k|f]df];g sf]l8{g]6/, ;'cfxf/f 

!#= >L pb]j dxh{g, dfgj ;+;fwg ljz]if1, sG;N6]06, nfO{kmnfO{g g]kfn 

!$= >L ;/b /fh >]i7, Pn=Pd=cfO{=P; :k]zlni6, nfO{kmnfO{g g]kfn 

 

kf&\oqmd k'g/fjnf]sg tyf ;Nnfxsf/ 

 

!= >L dx]Gb| k|;fb >]i7, lgb]{zs, /fli6«o :jf:Yo tfnLd s]Gb| 

@= 8f= /fh]Gb| k|;fb eb|f, sG6«L 8fO{/]S6/, hkfO{uf] g]kfn 

#= >L g/dfof lnDa', l6d ln8/ – kl/jf/ :jf:Yo sfo{qmd, o'=P;=P=cfO{=8L= 

$= >L /ljGb| s'df/ yfkf, jl/i7 Joj:yfks – cg'udg tyf d"NofÍg, ;'cfxf/f 

%= >L led s'df/L k'g, Joj:yfks – kf]if0f sfo{qmd, ;'cfxf/f 
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;Gbe{ k'l:tsfsf] kl/ro tyf ;f/;+If]k   efu 1 sf] kfgf g= 1 

eeffuuMM  !!  

;Gbe{ k'l:tsfsf]  kl/ro 

tyf ;f/;+If]k 

Introduction and Overview  
of Reference Manual 

 
!= kl/roM (Introduction)  

g]kfn :jf:Yo If]q sfo{qmd sfof{Gjog of]hgf -@))$ b]lv @))( ;Ddsf]_ g]kfn ;/sf/ 

:jf:Yo tyf hg;+Vof dGqfnon] th'{df u/]sf] 5 . o;} ;Gbe{df :jf:Yo ;+:yfx¿af6 

k|bfg ul/g] cTofjZos :jf:Yo ;]jfx¿sf] :yfgLo lgsfoaf6} :jf:Yo ;+:yf ;~rfng 

tyf Joj:yfkg ;ldltsf] ;+nUgtfdf ;fe]mbf/Låf/f kl/eflift (Partnership Defined Quality) 

u'0f:t/o'Qm :jf:Yo ;]jfx¿ k|fKt ug{ ckgfpg'kg{] k|lqmofut s'/fx¿ o; ;Gbe{ 

k'l:tsfdf r/0fa4 tl/sfn] ;/nLs[t ?kdf k|:t't ul/Psf]] 5 . 

@= ;fem]bf/Låf/f kl/eflift u'0f:t/ eg]sf] s] xf]< (What is PDQ)  

;fem]bf/Låf/f kl/eflift u'0f:t/ eg]sf] ;d'bfosf] ;+nUgtfdf u'0f:t/ ;'wf/ k|lqmofnfO{ 

kl/eflift, sfof{Gjog / cg'udg ug{ ckgfOg] Ps ljlw xf] . o;n] ;d'bfosf] kl/rfng 

ub}{ ltgdf ;'wf/ Nofpg] sfd ub{5 .  

# ;fem]bf/Låf/f kl/eflift u'0f:t/ lsg agfOof]< (Why was PDQ Developled?) 

 ;'kl/j]If0f tyf cg'udgnfO{ k|efjsf/L agfpg :yfgLo :jf:y ;+:yf ;~rfng tyf 

Joj:yfkg ;ldltsf] ;+nUgtfdf, ;]jfk|bfossf] pQ/bfloTjnfO{ Jofkstf lbgsf]  

nflu .  

 ;]jf / ;'ljwfx¿nfO{ ;'b[9 ubf{ ub}{ klg :jf:Yo ;]jfsf] u'0f:t/df ck]lIft ;'wf/ 

Nofpg cem} w]/} ug{ afFsL /x]sf]n] . 

 s]Gb|Lo jf /fli6«o:t/df ul/Psf ;'wf/ sfo{x¿ :yfgLo :t/df k'¥ofpgsf] nflu .  

 ;d'bfosf cfjZostf cg';f/sf] u'0f:t/ ;DaGwL rf;f] / ;fGble{stfnfO{ Wofg k'Ug 

g;s]sf] x'Fbf o:tf ;'wf/sf k|of;x¿af6 ckIff ul/Psf]n] .  

 ;d'bfo / ;d'bfonfO{ ;]jf k|bfg ug]{ ;]jf k|bfossf aLrdf w]/}h;f] ;fdflhs tyf 

;f+:s[lts b"/L ljBdfg 5 . o:tf] b"/Ln] ;]jf lng] / lbg] aLrsf] ;DaGwdf c;/ kfg{ 

;Sg] ePsf]n] .  

 :jf:Yo ;]jfdf ePsf] sdL sdhf]/sf] ;dfwfg :Jff:Yo ;]jf k|0ffnLdf dfq l;ldt 

x'G5 eGg] 5}g . ;]jfsf] u'0f:t/;DaGwL ;d:ofsf] ;dfwfgsf pkfox¿ ;d'bfodf jf 

cGo ;fj{hlgs jf lghL If]qsf ;+:yfx¿;Fu klg x'g ;S5g\ . To;sf/0f ;fem]bf/L 

k|lqmofn] ;d'bfosf ;b:ox¿nfO{ u'0f:t/Lo :jf:Yo lbnfpg] tkm{ ;+nUg u/fpg ;Sg] 

ePsf]n] .  

 u'0f:t/ ;]jfx¿sf] ;dfgtfk"0f{ k|of]u ePsf] / ;a}sf] kx'Frdf x'g] u/L j[l4 ul/g'kb{5 

/ To:tf ;]jfx¿nfO{ cfTd;ft\ ;d]t ul/g' kg]{ ePsf]n] . 



;Gbe{ k'l:tsfsf] kl/ro tyf ;f/;+If]k   efu 1 sf] kfgf g= 2 

$ of] ;Gbe{ k'l:tsf s;sf nflu < (Who needs this Reference manual?) 

o; k'l:tsfdf s]xL ljlw÷pks/0fx¿ lbOPsf 5g\ h;nfO{ of]hgf Joj:Yffksx¿, :jf:Yo 

;]jf Joj:yfksx¿ Jff ;xhstf{x¿n] k|of]u ug{ ;Sb5g\ . o;nfO{ :jf:YosdL{x¿ jf 

cfˆgf] If]qsf :jf:Yo ;]jfsf] u'0f:t/df kl/jt{g ug{ vf]Hg] ;d'bfosf dflg;x¿n] klg 

k|of]u ug{ ;Sb5g\ . k'l:tsfdf /flvPsf ljlwx¿n] k|of]ustf{x¿nfO{ :jf:Yo ;+:yf 

;~rfng tyf Joj:yfkg ;ldlt, :Jff:YosdL{ / ;d'bfo ;a}nfO{ /fd|f] u'0f:t/Lo ;]jf / 

ltgsf] pknAwtfsf lglDt sfd ug{ kl/rfng ug]{ vfnsf sfo{qmdsf] of]hgf th'{df ug{ 

d2t k'¥ofpg ;Sb5 .  

 

% tkfO{+ of] ;Gbe{ k'l:tsf s;/L k|of]u ug'{x'G5 < (How do you use this manual)  

:Jff:Yo ;]jf k|bfosx¿ / To:tf] ;]jf lng] ;d'bfosf ;b:ox¿sf] ;+nUgtfdf ul/g] 

;fem]bf/Lsf ultljlwx¿sf] dfWodaf6 u'0f:t/ ;'wf/sf lqmofsnfkx¿sf] klxrfg tyf 

of]hgf tof/ ug{ ;Gbe{ k'l:tsfsf] ?kdf o;nfO{ tof/ ul/Psf] 5 . o;df pNn]v 

ul/Psf cWofox¿n] o; k|lqmofsf ljleGg r/0fx¿ k|lqmofut?kdf k|ltljlDat ub}{ 

;d'bfodf ;fem]bf/L sfo{ ug{ ;3fp k'¥ofpg k|of]u ug'{ k5{ .  

 

 



 

:jf:Yo ;+:yf ;~rfng tyf Joj:yfkg ;ldltsf] ;+nUgtfdf ;fem]bf/Låf/f kl/eflift u')f:t/sf] k"jf{jnf]sg   efu 2 sf] kfgf g= 1 

eeffuuMM  @@  

 ;fem]bf/Låf/f kl/eflift u')f:t/ sf]  

k"jf{jnf]sg 

Overview of Partner Defined Quality (PDQ) 
 
 

@ kl/roM (Introduction) 
 

g]kfndf ;a}eGbf klxnf l;/fxf lhNnfdf kl/If0fsf] ?kdf ;g !((^ df ;fem]bf/Låf/f 

kl/eflift u'0f:t/ ;]jf nfu' ePsf] xf] .  

 

o; eGbf klxnf cGo b]zx¿df -h:t} k]?, xfO{6L h:tf b]zx¿df_ ;d'bfoåf/f kl/eflift 

u'0f:t/sf] ;]jfsf] (CDQ) sf] ?kdf ;~rfng x'+b} cfO{/x]sf] lyof] . ;d'bfoåf/f kl/eflift 

u'0f:t/sf] ;fy ;fy} clxn] ;]jf k|bfosåf/f kl/eflift u'0f:t/sf] (FDQ) klg ;dfof]hg u/]/ 

;fem]bf/Låf/f kl/eflift u'0f:t/ (PDQ) ;]jf ;~rfng x'Fb} cfPsf] xf] . 

 

;fem]bf/Låf/f kl/eflift u'0f:t/ k|lqmofdf ljleGg $ r/0fx¿ (The PDQ Process Steps) åf/f 

:yfgLo :jf:Yo ;]jfnfO{ k|efjsf/L tyf u'0f:t/Lo agfpg l;nl;n]jf/ ?kdf ckgfOg] 

k|lqmof xf] . o;df klxnf] r/0fM ;xof]u h'6fpg]] (Phase 1: Building Support) h;df Pp6f 

;xof]ufTds k|lqmof ckgfOG5 . To:t} bf];|f] r/0fM u'0f:t/sf] vf]h (Phase 2: Exploring Quality) 

o;df u'0f:t/sf] s'g} lglZrt kl/efiff x'Fb}g o;nfO{ cfjZostf, clwsf/ / lhDd]jf/L k|ltsf] 

a'emfOn] lgwf{l/t u/L Pp6f ;femf b[li6sf]0f tof/ ug]{ k|lqmofnfO{ ;3fp k'¥ofpFb5 . t];f] 

r/0fM b"/L sd ug]{ sfo{ (Phase 3: Bridging the gap) o; r/0fdf ljleGg ljrf/nfO{ Ps?ktf 

lbO{ b]vf k/]sf sl7gfO / ;d:ofsf] klxrfg ug]{ sfo{ x'g]5 . clGtd rf}yf} r/0fM ;fem]bf/L 

(Phase 4: Working in Partnership) r/0fdf ;femf b[li6sf]0fsf] lgdf{0f u/L lg0f{odf k'u]sf 

kl/eflift u'0f:t/nfO{ :jf:Yo ;]jf k|bfos ;dIf k'¥ofpg ckgfpg' kg]{ k|lqmofx¿ pNn]v 

ul/Psf] 5 . 

 

@=! klxnf] r/0f – ;xof]u h'6fpg] (Phase 1 – Building Support)  

;fem]bf/Låf/f kl/eflift u'0f:t/ ;'wf/ k|lqmof ;xof]ufTds k|lqmof xf] . o; k|lqmofdf 

;d"xaf6 ;xof]u h'6fpg] k|lta4tf k|fKt ug}{ kb{5 . ;d'bfosf] ;xof]u k|fKt ug{ ;d'bfosf] 

g]t[Tjsf] klxrfg ug'{, cGo ;d"xx¿ klxrfg ug'{ / jxFfx¿;Fu a}7s ug'{ cToGt cfjZos 

x'G5 . o;n] u'0f:t/ ;'wf/df ;d'bfosf] k|ltlglwTj ug{ / ;d'bfo kl/rfng ug{ ;Dej 

t'NofpF5 . 

 

k|To]s s'/fsf] k|f/De ubf{ ;DalGwt lgsfosf] :jLs[lt tyf ;xof]u cfjZostf kb{5 . o; 

k|lqmofdf klg :yfgLo / lhNnf:t/sf :jf:Yo lgsfox¿sf] :jLs[lt tyf ;xof]u geO{  

x'Fb}g . cfjZostf cg';f/ /fli6«o:t/sf] klg :jLs[lt / ;xof]u cfjZos kg]{ x'g ;S5 . h] 

eP tfklg :Jff:Yo s]Gb|sf sd{rf/L u'0f:t/ ;'wf/ 6f]nLsf ;lqmo ;fem]bf/ x'g] ePsfn] 

jFxfx¿n] o; k|lqmof a'em\g' clt dxTjk"0f{ x'g cfpF5 .  

 
@=@ bf];|f] r/0f – u'0f:t/sf] vf]h (Phase 2: Exploring Quality)  



 

:jf:Yo ;+:yf ;~rfng tyf Joj:yfkg ;ldltsf] ;+nUgtfdf ;fem]bf/Låf/f kl/eflift u')f:t/sf] k"jf{jnf]sg   efu 2 sf] kfgf g= 2 

u'0f:t/sf] s'g} lglZrt kl/efiff 5}g . o;nfO{ dflg;x¿sf] cfˆgf] cfjZostf, clwsf/ / 

lhDd]jf/L k|ltsf] a'emfO{n] lgwf{l/t ub{5 . o; r/0fn] s'g} vf; ;d'bfo / To; ;d'bfosf] 

:jf:Yo k|0ffnLdf u'0f:t/af/]sf b[li6sf]0f a'em\g] cj;/ lbG5 . o; r/0fdf :Jff:Yo ;+:Yff 

;~rfng tyf Joj:Yffkg ;ldlt, ;d'bfosf dflg;x¿ / :Jff:YosdL{x¿sf] ljrf/ a'em\g 

leGgfleGg}, v'Nnf / ;'/lIft jftfj/0fdf a}7sx¿ ;DkGg ul/G5 .  

 

o; r/0fdf :Jff:Yo ;+:Yff ;~rfng tyf Joj:Yffkg ;ldlt, ;d'bfo / :Jff:YosdL{sf] 

;fem]bf/Lsf kmfObfx¿ klg vf]Hg] k|of; ul/Psf] 5 . :jf:YosdL{x¿nfO{ ;fdfGotof 

;d'bfosf] ;fem]bf/Ldf afgL gk/]sf] x'gfn] of] cem dxTjk"0f{ x'G5 . o; k|lqmofaf6 ;a} 

kIfnfO{ kmfObf k'U5 eGg] s'/fdf cfZj:t u/fpg' klg of] r/0fsf] dxTjk"0f{ kIf xf] . o:tf] 

a}7sdf kQf nfu]sf s'/fx¿ b"/L sd ug]{ ;];gsf lglDt k|:t't ug{sf nflu k|of]u ug'{ kb{5 

. 

 

@=# t];f] r/0fM b"/L sd ug]{ sfo{ (Phase 3: Bridging the gap)  

o; dxTjk"0f{ r/0fn] u'0f:t/ ;'wfg{sf lglDt cfjZos ultljlwx¿ s] s] x'g\ eGg] s'/f 

atfpFb5 . x/]s ;d"xn] u'0f:t/Lo :jf:Yo ;]jfnfO{ leGgfleGg} lsl;dn] kl/eflift u/]sf  

5g\ . o; r/0fdf ;xefuLx¿ Pscsf{sf ljrf/ ;'Gg Ps} 7fpFdf e]nf x'g\ ;S5g\ . ;fy} 

pgLx¿ 5nkmnsf] dfWodaf6 u'0f:t/sf] Pp6} ;femf b[li6 agfpg ldn]/ sfd u5{g\ . 

u'0f:t/Lo :jf:Yo ;]jf k|bfg ug{ tyf k|fKt ug{ b]vf k/]sf sl7gfO / ;d:ofsf] klxrfg 

u5{g\ / To;sf k|fyldstfx¿ klg tf]Sb5g\ . o; r/0f cGtu{tsf] a}7ssf ;xefuLx¿n] 

:Jff:Yo ;+:Yff ;~rfng tyf Joj:Yffkg ;ldlt, ;d'bfosf k|ltlglw / :jf:Yo ;]jf k|bfosx¿ 

;lDdlnt Ps u'0f:t/ ;'wf/ sfof{Gjog ;d"xsf] lqmofzLn agfpg kxn ub{5g\ . o; ;d"xn] 

u'0f:t/ ;'wf/sf nflu cfjZos 7flgPsf sfd ub{5 .  

 

@=$ rf}yf} r/0fM ;fem]bf/L (Phase 4: Working in Partnership)  

;fem]bf/Låf/f kl/eflift u'0f:t/ k|lqmof u'0f:t/ ;d"xsf] lhDdfdf x'G5 . ljut r/0fdf 

;DkGg ePsf] b"/L sd ug]{ ;DaGwL sfo{zfnf uf]i7Laf6 ;d"xn] /fd|f];Fu ljleGg b[li6sf]0fx¿ 

lgwf{/0f ul/Psf] x'G5 . :yfgLo:t/df :jf:Yo ;]jfsf] u'0f:t/ eg]sf] s] /x]5 / ;f] k|fKt ug{ 

s]–s:tf afwfx¿ cfOkg]{ /x]5g\ eGg] s'/fsf] ;femf b[li6sf]0fsf] lgdf{0f  

ub{5 . ;f] ;d"x ;+jfb / ljZn]if0fsf dfWodaf6 rflxPsf] u'0f:t/ k|fKt ug{ d'n sf/0fx¿ s] 

s] 5g\, ltgsf] ;dfwfg ug]{ tkm{ kxn u5{ . ;d"xn] o; cl3 klxNofPsf ;d:of slxn], 

s;/L ;dfwfg ug]{ / s] s] k|of; ul/of], To;sf] k|ult cg'udg ug{ ;"rsx¿ klg tof/ 

ub{5 . o;/L klxrfg, ljZn]if0f / sfof{Gjog rqmsf nflu ;Fu;Fu} ldn]/ sfd ug]{ ;d"xsf] 

cfjZos kb{5 . lgb]{lzsfn] ;d"xsf nflu pTkfbgzLntf, ljljwtf / kf/:kl/s cfb/ 

;DdfgnfO{ lbuf] agfO/fVg rflxg] ;d"x Joj:Yffkg ;Lkdf klg Wofg lbPsf] 5 .  

@=% :yfgLo :jf:Yo ;+:yf ;~rfng tyf Joj:yfkg ;ldlt (Health Facility Operation 
Management Committee) 

:yfgLo :jf:Yo ;+:yf ;~rfng tyf Joj:yfkg ;ldltnfO{ cem a9L u'0f:t/Lo :jf:Yo ;]jf 

k|efjsf/L tl/sfaf6 ;]jfu|fxLnfO{ k|bfg ug{ ;s'g eGg] clek|fon] :yfgLo :jf:Yo ;+:yf 

;~rfng tyf Joj:yfkg ;ldltsf] ;ls|o ;xeflutfdf ;fem]bf/Låf/f kl/eflift u'0f:t/ 

sfo{qmd ;~rfng x'g] 5 .  

 



 

:jf:Yo ;+:yf ;~rfng tyf Joj:yfkg ;ldltsf] ;+nUgtfdf ;fem]bf/Låf/f kl/eflift u')f:t/sf] k"jf{jnf]sg   efu 2 sf] kfgf g= 3 

:jf:Yo ;+:yfx¿df ;fem]bf/Låf/f kl/eflift u'0f:t/ sfo{qmdåf/f n}lËs ;dfj]zL lx;fan] 

;d]t Joj:yfkg lsg, sxfF / s;/L u/fpg] eGg] ljifodf :yfgLo :jf:Yo ;+:yf ;~rfng 

tyf Joj:yfkg ;ldlt, :jf:Yo ;+:yf / ;d'bfo aLr Jofks 5nkmn u/fO{ ;'wf/ ug'{ kg]{ 

kIfx¿ klxNofpg] 5 .  

 

:yfgLo :jf:Yo ;+:yfx¿ dfk{mt k|bfg eO/x]sf ljleGg ;]jfx¿ ce}m k|efjsf/L, u'0f:t/Lo / 

lgoldt agfO{ ;d'bfosf ;a} ju{ ;d'bfodf :jf:Yo ;]jfsf] kxF'r / pkef]u a9fpg :jf:Yo 

;+:yf ;~rfng tyf Joj:yfkg ;ldltsf ;b:ox¿n] cfˆgf] e"ldsf tyf lhDd]jf/Lx¿ lgjf{x 

ug'{ kg]{ ljifo pNn]v ul/Psf] 5 . 



 

:jf:Yo ;+:yf ;~rfng tyf Joj:yfkg ;ldltsf] ;+nUgtfdf ;fem]bf/Låf/f kl/eflift u')f:t/sf] k"jf{jnf]sg   efu 2 sf] kfgf g= 4 

;fem]bf/Låf/f kl/eflift u'0f:t/sf r/0fx¿ 

 

u'0f:t/sf] vf]hL 

Exploring Quality 

;xof]u h'6fpg] sfo{ 

Building Support 

 

:Jff=;+=;+ tyf 

Jo= ;=åf/f 

kl/eflift 

u'0f:t/ 

 

;d'bfoåf/f 

kl/eflift 

u'0f:t/ 

;]jf k|bfos 

åf/f 

kl/eflift 

u'0f:t/ 
 

n]vfhf]vf 

Assessment 

 

sfof{Gjog 

Action 

 

glthfsf] ljZn]if0f 

Analyze Results 
 
 

 

 

;fem]bf/Ldf sfd 

Working in partnership 

 

b"/L sd ug]{ uf]i7L 

Bridging The Gap workshop 



 

:jf:Yo ;+:yf ;~rfng tyf Joj:yfkg ;ldltsf] ;+nUgtfdf ;fem]bf/Låf/f kl/eflift u')f:t/sf] k"jf{jnf]sg   efu 2 sf] kfgf g= 5 

@=^ cGo u'0f:t/ ;'wf/ sfo{ / ;fem]bf/Låf/f kl/eflift u'0f:t/LoaLrsf] ;DaGw (PDQ in 
Relation to Other Initiatives)  

u'0f:t/ ;'wf/ / u'0f:t/ ;'lglZrtLs/0f sfo{sf] If]q lgs} Jofks 5 . o;sf ;fy} ljleGg 

b]zx¿n] cfˆgf sltko :jf:Yo ;]jfx¿sf lglDt dfkb08 / k|fljlws lgb]{lzsf tof/ u/]sf 

5g\ . ;fem]bf/Låf/f kl/eflift u'0f:t/df u'0f:t/ ;'lglZrtLs/0fsf nflu :Jff:Yo ;+:Yff 

;~rfng tyf Joj:Yffkg ;ldlt, ;d'bfo / :jf:Yo ;]jf k|bfosx¿sf] of]ubfg /x]sf] x'G5 . 

To;sf/0f u'0f:t/ ;'wf/sf lglDt :jf:Yo ;]jfsf] k|lqmofut s'/fx¿ :jf:Yo ;+:yf ;~rfng 

tyf Joj:Yffkg ;ldlt / ;d'bfox¿nfO{ a9L ;xeflutf h'6fpgsf nflu rflxg] ;"rgfx¿ 

pknAw u/fpF5g\ .  



of]hgf th'{df / ?k/]vf lgdf)f  efu 3 sf] kfgf g= 1 

eeffuuMM  ##  

sfo{qmd nfu' ug'{ k"j{ tof/L 

(Preparedness for Program Intevention) 
 
 

#= kl/roM (Introduction) 

s'g} klg sfo{ k|efjsf/L / u'0f:t/Lo 9+un] ;~rfng ug{sf lgldQ ;j{k|yd of]hgf agfpg' 

h?/L 5 . of]hgf th'{dfsf] ;fy} ?k/]vf lgdf{0f u/L sfo{ u/]sf] v08df lagf s'g} afwf 

c8\rg sfo{qmd ;kmntfk"j{s ;~rfng ug{ ;lsG5 cGoyf cgfjZos emGem6 Joxf]g'{ kg]{ 

klg x'G5 .  

 

#=! ;fem]bf/L u'0f:t/Lo ;]jf k|lqmof ;'? ug'{cl3 Wofg lbg'kg]{ s'/fx¿ (Planning and Design 
Considerations)  

s'g} klg :jf:Yo ;+:yfdf ;fem]bf/L u'0f:t/Lo ;]jf k|lqmof ;'? ug'{cl3 w]/} lg0f{ox¿ ug{ 

cfjZos x'G5 . o; v08n] of]hgf agfpg]x¿nfO{ sfo{qmd agfpg] k|lqmofdf dfu{lgb]{z  

ub{5 . u'0f:t/ ;'wf/ k|lqmofsf] cTofjZos cfwf/ tof/ ug{ o:tf lg0f{o gu/L x'Fb}g .  

 

#=!=! cfjZos kg]{ ;Lksf] klxrfg (Identifying Needed Skills)  

cGo k|lqmofdf em} ;fem]bf/L u'0f:t/ ;'wf/ k|lqmofdf klg ;dlk{t / pTk]|l/t sfo{stf{sf] 

cfjZostf kb{5 . o;sf ;fy} ;kmn sfof{Gjogsf lglDt ;d"xnfO{ ljz]if ;Lk ePsf / 

cg'ejL sfo{stf{sf] klg cfjZos kb{5 . 

 

#=!=@ ;xhstf{sf] ;Lk ePsf sfo{stf{ ( staff with facilitation skills)  

:jf:Yo ;+:yf ;~rfng tyf Joj:Yffkg ;ldlt, ;]jf k|bfos / ;d'bfo aLrsf] 

cGt/lqmofTds 5nkmnsf dfWodaf6 ;fem]bf/L u'0f:t/Lo ;]jf k|lqmof w]/} xb;Dd e/ kb{5 . 

cg'ejL ;xhstf{ ePgg\ eg] n}lËs / cGo k|sf/sf hl6n ;fdflhs ;DaGwdf ePsf jf 

åGbsf] cj:yf ljBdfg ePsf 7fpFdf o:tf] u'0f:t/ ;'wf/ k|lqmof ;kmn x'g] ;Defjgf sd 

x'G5 . cg'ejL ;xhstf{n] dfq ;a}sf] ;xeflutfnfO{ k|f]T;flxt ug{;S5 / ;a} k|sf/sf 

ljrf/x¿ ;dfj]z u/fpg ;Sb5 . To:tf] ;xhstf{ s'g} klg k|sf/sf] /fhg}lts e"ldsfdf 

pq]sf] x'g' x'Fb}g . ;fy} p;df ;xhLs/0fsf nflu ;fem]bf/Låf/f kl/eflift u'0f:t/af/] :ki6 

a'emfO{ x'g' klg dxTjk"0f{ kIf /xG5 . To;}n] ;a} ;xhstf{nfO{ ;fem]bf/Låf/f kl/eflift 

u'0f:t/af/] k|lzIf0f lbg'kb{5 .  

 

#=!=# efiff (Language)  

k|foM dflg;x¿ ;femf efiff af]Nb}gg\ . cg'jfbaf6 sfd rnfpg'k¥of] eg] sfof{Gjog k|lqmofdf 

csf]{ Ps tx sfo{ ylkg] x'G5 . ;d'bfosf] s'g} ;d"xn] cs}{ efiff jf af]nL af]N5 eg] To:tf] 

kl/l:yltdf ;xefuLx¿sf] ;xeflutf a9fpg ;xhLs/0f ug]{ JolQm ;f]xL efiff af]Ng] jf 

a'em\g] 5fGg'kg]{ x'G5 .  

 

 

 



of]hgf th'{df / ?k/]vf lgdf)f  efu 3 sf] kfgf g= 2 

#=!=$  ;d'bfo;Fusf] sfo{ (Working with Communities)  

;fem]bf/L u'0f:t/Lo ;]jfdf ;d'bfosf] OR5f / ljrf/ dfq lng] geO{ pgLx¿nfO{ u'0f:t/ 

clej[l4sf] lglDt lhDd]jf/;d]t agfpg] k|of; ul/g] x'Fbf o;df ;d'bfo kl/rfngsf] cg'ej 

ePsf sfo{stf x'g' klg cfjZos 5 . o;sf ;b:ox¿df Jofks hg;xeflutf h'6fpg] / 

lk5l8Psf jf ;]jfsf] kx'Fraf6 6f9f ePsf] ju{nfO{ ;d]t ;d]6\g ;Sg] Ifdtf ePsf] x'g'kb{5 .  

 

#=@= nIo kl/eflift ug]{ (Defining goals)  

k|To]s ;fem]bf/Låf/f kl/eflift ;]jf k|lqmof ckgfpg] lqmofsnfksf] rf;f], ;]jfsf] u'0f:t/df 

clej[l4 ug'{;Fu x'G5 . t/ sfo{qmdsf] k|s[lt cg';f/ o;sf ljz]if nIox¿ eg] km/s km/s 

x'g ;S5g\ . sfo{qmd ;~rfng ug]{ JolQm / ltgsf ;xuf]uLx¿n] o:tf nIox¿nfO{ /fd|f];Fu 

a'em]sf] x'g'kb{5 . :yfgLo dflg;x¿n] ;fe]mbf/L u'0f:t/Lo ;]jfsf] p2]Zo a'em]kl5 dfq 

jxFfx¿ To;df efu lng OR5's x'g ;S5g\ .  

 

;fem]bf/L u'0f:t/Lo ;]jf k|lqmof ;'? ul/g' cufj} o;sf nIox¿ to ul/g'kb{5 . ;fem]bf/L 

u'0f:t/Lo ;]jf k|lqmofaf/] ;d'bfonfO{ atfpg] a]nfdf g} o;sf] nIo :ki6;Fu k|:t't ug{ 

;Sg'kb{5 . o;/L to ul/Psf] nIosf] cfwf/df g} u'0f:t/ clej[l4sf sfo{x¿ ul/G5 . 

 

#=@=!  ;fem]bf/L u'0f:t/Lo ;]jf k|lqmofsf] nIosf pbfx/0fx¿M (Examples of PDQ goals:)  

 u'0f:t/Lo :jf:Yo ;]jfsf] jsfnt ug]{ / b]lvPsf ;d:ofsf] ;dfwfg kQf nufpg ;]jf 

k|bfosx¿nfO{ d2t ug{;Sg] ;d'bfosf JolQmx¿nfO{ kl/rfng ug]{ .  

 ;d'bfosf ;a} ;b:ox¿n] ;fj{hlgs :jf:Yo ;]jfsf] ;dfg pkof]u ug]{ u/L ;]jf j[l4 

ug]{ . 

 ;]jfu|fxL / :jf:Yo ;]jf k|bfos aLrsf] cGt/lqmof / ;~rf/df ;'wf/ ug]{ . 

 ;]jf k|bfosx¿sf nflu :yfgLo :t/df pQ/bfloTjsf] l;h{gf ug]{ tyf /fd|f] :jf:Yo 

;]jfsf nflu ;]jfbftf / ;d'bfoaLr ;femf lhDd]jf/L af]w u/fpg] . 

 pknAw ;|f]tx¿sf] cl3s6d k|of]u ug]{ / plrt lsl;dn] pkof]u ul/Psf] 5 eGg] 

b]vfpg] .  

 
#=# ;]jfsf] :t/ klxrfg (Identify the level of service) 

 :jf:Yo ;]jf k|0ffnL s]Gb|Lo txb]lv lhNnf c:ktfn / b'u{d ufpFsf pk :jf:Yo 

rf}sLx¿h:tf ljleGg txx¿ x'G5g\ . xfdL ;]jfsf] s'g txdf s]lGb|t x'g rfxfG5f} eGg] 

s'/fn] xfd|f] p2]Zo / ;fem]bf/L u'0f:t/Lo ;]jf k|lqmofk|ltsf] cle?rLn] lgwf{/0f ub{5 . 

To;}u/L tkfO{ xfdL sf]–sf] ;Fu s'g s'g txdf sfd ub}{5f} eGg] s'/f tkfO{ xfd|f] sfo{If]q 

/ ;|f]t / ;fwgdflysf] kxF'rn] klg lgwf{/0f u/]sf] x'G5 .  

 

#=#=! ;]jfsf] :t/M s]Gb|Lo, If]qLo, c~rn, lhNnf / k|fylds :jf:Yo s]Gb|, :jf=rf}= / pk 
:Jff=rf}= :t/ (Level of service: Central, Regional, Zonal, District or Primary Health Center, HP, SHP 
Level)  

 

 

 

 



of]hgf th'{df / ?k/]vf lgdf)f  efu 3 sf] kfgf g= 3 

xfdL s'g txsf] :jf:Yo ;]jfdf ;'wf/ Nofpg rfxG5f} ;f] lglZrt ug{ h?/L 5 h:tf]M 

 ;d'bfodf cfwfl/t ;]jf, ufpF3/ lSnlgs 

 :jf:Yo s]Gb| jf :Jff:Yo rf}sL, pk :jf:Yo rf}sL 

 ;xof]uL jf k|]if0f ;]jf s]Gb| 

 lhNnf c:ktfn 

 c~rn c:ktfn 

 If]qLo c:ktfn 

 s]Gb|Lo c:ktfn 

 

#=#=@ nlIft :Jff:Yo ;+:yfsf] 5gf]6 (Selection of target health )  

 s'g} Ps If]qsf] ;Dk"0f{ :jf:Yo ;+:yfx¿df g} of] k|lqmof ckgfpg] jf 5flgPsf s]xL 

;+:yfdf dfq ckgfpg] xf] lglZrt ug'{kb{5 .  

 

#=#=# sfo{qmdsf] s'g kIfdf hf]8 lbg] (Program Focus)  

 u'0f:t/Lo ;]jfsf] ;a} kIfdf cyjf s'g} ljz]if kIfdf dfq s]lGb|t x'g] xf] lglZrt 

ug'{kb{5 . vf]k, kf]if0f, k|hgg :jf:Yo jf kl/jf/ lgof]hgh:tf kIfdf hf]8 lbg] xf] eg] 

;d:of klg ;f¥x} sd x'g ;S5g\ . h] xf];\ k|bfg ug]{ ;DaGwL ;d:ofx¿ Hofb} Jofks 

5g\, ;]jf k|bfg ug]{ s'/f c? w]/} s'/f;Fu ufFl;Psf] x'G5 . t;y{ s'g} Pp6f kIfdf dfq 

hf]8 lbg' cfˆg} sfdnfO{ cgfjZos ?kdf v'DRofpg'h:tf] x'g hfG5 .  

 

#=#=$ ;d'bfosf] klxrfg (Identify the Community)  

 u'0f:t/ h:t} ;d'bfosf] klg s'g} lglZrt kl/efiff 5}g . :jf:Yosf] ;Gbe{df ;d'bfo 

eGgfn] s'g} Pp6f :jf:Yo ;+:yfsf] tf]lsPsf] ;]jf If]q leq a:g] dflg;x¿sf] ;d"x 

eGg] a'lemG5 . o:tf] ;d'bfo ljleGg ;–;fgf ;d'bfox¿ ldn]/ ag]sf] klg x'g;S5 . 

xfdLn] sfd ubf{ o:tf JolQmx¿;Fu ug'{k5{ hf] ;d'bfoleq} a:5g\ hf];Fu :Jff:Yo ;]jf 

;'wf/sf nflu /rgfTds sfd ug]{ OR5f / Ifdtf b'j} x'G5 . t/ o:tf JolQmx¿sf] 

vf]hL -5gf}6_ ToxFfsf] ;fdflhs / ;f+:s[lts cj:yf tyf s:tf] u'0f:t/Lo ;]jf lbg 

vf]lhPsf] xf] eGg] s'/fdf lge{/ x'G5 . ;Defljt ;d"xsf pbf/x0fx¿M k|hgg pd]/ 

;d"xsf dlxnf, ;f;", ;;"/f, o'jf, blnt jf lk5l8Psf ju{, ue{jtL tyf ;'Ts]/L cfdf, 

;]jfsf] kx'Fr gk'u]sf] ;d"x, cflb . 

 

 sfo{qmd ubf{ k|To]s ;d"xdf Ps} k|sf/sf JolQmx¿ dfq /fVg'kb{5 . o;f] ugf{n] s;}n] 

klg c;lhnf] dx;'; ug{ kfpFb}gg\ / ;a}n] lgw{Ss;Fu cf–cfˆgf ljrf/x¿ /fVg 

;S5g\ .  

 

#=$ :jf:Yo ;]jf / ;d'bfosf] gS;fs+g (Health service and Community Mapping)  

s'g} klg ;d'bfodf ;fem]bf/L u'0f:t/Lo ;]jf k|lqmof ckgfpg' cufl8 g} ToxfF ePsf 

:jf:Yo ;+/rgfx¿ / To;n] ;d]6]sf] ;d'bfosf] af/]df cWoog u/L hfgsf/L lng' 

cfjZos x'G5 . o:tf] lsl;dsf] cWoogn] of]hgf th'{dfsf] qmddf 3/ agfpFbf hu 

/fv] h:t} husf] sfd ub{5 . ;fy} o;n] ;d'bfo, :jf:Yo Joj:Yffkg ;ldlt / 

:jf:YosdL{x¿ ;a}sf] k|ltlglwTj eP÷gePsf] lglZrt ug{ d2t k'¥ofpF5 . o;sf] 



of]hgf th'{df / ?k/]vf lgdf)f  efu 3 sf] kfgf g= 4 

nflu dxTjk"0f{ :yfg -:jf:Yo ;+:Yff, :s'n, dlGb/, v'Nnf af6f] cflb_ nlIft ;d'bfo, 

blnt tyf lk5l8Psf ju{, ;]jfsf] kx'Fr gk'u]sf ju{÷;d'bfo, ue{jtL tyf ;'Ts]/L 

cfdfx¿ c+lst gS;fÍg tof/ kfg'{ k5{ .   

 

#=% ;xefuL / k|ltlglwTjsf nflu of]hgf th'{df (Planning for Participation and Representation)  

 k|To]s r/0fdf kof{Kt ;xeflutf / k|ltlglwTjsf] ;+/rgfsf] ljsf; ug'{ Pp6f r'gf}tL 

xf] . o:tf] ;+/rgf agfpFbf ;+/rgfn] :jf:Yo ;]jfn] ;d]6\g'kg]{ If]qnfO{ ;d]6]sf] x'g' 

cfjZos 5 . o:tf] ;+/rgfdf ;]jfsf] a9L cfjZostf ePsf] ju{ / ltgsf nflu af6f] 

v'nf /flvlbg] (gatekeeper) ju{ b'j} ;dfj]z ePsf] x'g'k5{ . sfo{qmdnfO{ ult lbg 

k|To]s r/0fdf kof{Kt JolQmx¿ ;dfj]z ul/g'k5{ . t/ o;sf] cy{ Joj:yfkg g} ug{ 

g;lsg] ;+Vofdf dflg; /fVg'k5{ eGg] klg xf]Og .  

 

#=%=! cfbz{ ;+/rgfdf ;dfj]z x'g'kg]{ s'/fx¿ (The ideal strucutre will include)  

 ;a} ;d"x h:t}M ue{jtL tyf @ aif{ eGbf sd pd]/sf] aRrfsf] cfdf, dlxnf, k'?if 

tyf lk5l8Psf ju{sf] k|ltlglwTj .  

 xfnsf] zlQm ;+/rgfleq k/]sf / gk/]sf JolQmx¿ . 

 ;]jf pkef]u ug{] / gug]{ ;d"x . 

 :jf:YosdL{, :jf:Yo Joj:yfkg ;ldlt / ;d'bfoaLrsf] ;Gt'lnt ;b:o . 

 

#=%=@ x/]s r/0fsf] of]hgf th'{df ubf{ Wofg lbg'kg]{ s'/fx¿ (Specific Planning Considerations 
for each step)  

 of]hgf th'{dfM (Planning)  

 o; k|lqmofsf] g]t[Tj÷cu'jfO{ s;n] ug]{< 

 s'g s'g ;+:yf / s'g s'g sd{rf/L ;+nUg x'g'kg]{< 

 lhDd]jf/Lsf] afF8kmfF8 s;/L ug]{<  

 sfddf afwf gkg]{ u/L :Jff:Yo ;]jf k|bfosaf6 a9LeGbf a9L ;xof]u s;/L lng]< 

 k|To]s r/0fx¿nfO{ slt ;do lbg]<  

 a9LeGbf a9L ;xeflutf u/fpg a}7ssf] cfof]hgf :yn tyf ;do lgwf{/0f s;/L 

ug]{< 

 

#=%=# ;xof]u h'6fpg]M (Building Support)  

 hg :jf:Yo clws[tnfO{ ;dfj]z s;/L ug]{<  

 sfdsf] afF8kmFf8 tyf lhDd]jf/L . 

 kl/jt{g Nofpg tNnf] :t/df s; s;n] ;xof]u k'¥ofpF5 tyf afwf k'¥ofpF5g\< 

 

#=%=$ u'0f:t/sf] vf]h (Exploring quality)ubf{ Wofg lbg kg]{ s'/fx¿ 

 ;xhstf{x¿sf] cfjZos ;+Vof  

 slthgf l6kf]6 ug]{ JolQm (recorder) x¿sf] cfjZos ;+Vof 

 5nkmndf efu lng] k|To]s ;d"xsf] cfsf/ -slt;Dd 7"nf]_ 



of]hgf th'{df / ?k/]vf lgdf)f  efu 3 sf] kfgf g= 5 

 efiffsf] ;lhnf]kgf 

 k|To]s lsl;dsf] ;f]rfO{sf] k|ltlglwTj ug{ / ;d]6\g 5nkmn ;d"xx¿sf] ;+Vof 

 dlxnfx¿sf] lg/Gt/ k|ltlglwTj ;'lglZrt ug]{  

 

#=%=% b"/L sd ug]{ (Briding the gap) uf]i7L ubf{ Wofg lbg kg]{ s'/fx¿ 

 b"/L sd ug]{ uf]i7Ldf efu lng 5flgPsf s]xL k|ltlglwx¿nfO{ dfq /fVg 

rfxg'x'G5 ls ;d"xut 5nkmnsf ;a} ;xefuLx¿nfO{ /fVg] eGg] s'/f lglZrt ug'{ 

kb{5 .  

 :yfgLo:t/df ;fem]bf/Låf/f kl/eflift u'0f:t/ k|lqmof lbuf] x'g] u/L ;~rfng ug{ 

eQfsf] s'/fnfO{ s;/L ldnfpg] . 

 

#=%=^ ;fem]bf/Ldf sfo{ / u'0f:t/ clej[l4 ;d"xx¿ (Working in Partnership – QI teams) lgdf{0f 
ubf{ Wofg lbg kg]{ s'/fx¿ 
 

 u'0f:t/ ;'wf/ ;d"xsf] ;+Vof  

 k|To]s u'0f:t/ ;'wf/ ;d"xsf] cfsf/ -slt;Dd 7"nf] agfpg]_ 

 s] nlIft If]qsf] k|To]s ;+:yfdf cfˆg} u'0f:t/ ;'wf/ ;d"x agfpg' ;Dej 5< 

 olb u'0f:t/ ;'wf/ ;d"xx¿n] PseGbf a9L ;'ljwfsf] If]q cf]u6\5g\ eg] To:tf] 

cj:yfdf lhDd]jf/L / :jfldTjsf] afF8kmfF8 s;/L ug]{< 

 

#=%=& u'0f:t/ clej[l4sf cGo k|of;x¿ cyjf ;xof]uLx¿sf] klxrfg (Identify other QI 
initiatives or partners)  

xfdLn] sfd ug]{ 7fpFdf cGo k|sf/sf ;d'bfo kl/rfng, k|0ffnL ;'b[9Ls/0f jf u'0f:t/ 

clej[l4 ;DaGwL sfo{qmd 5g\ ls 5}gg\ eg]/ yfxf kfpg' cfjZos x'G5 . olb cGo 

u}/;/sf/L ;+:yfn] klg b]zdf cf}ifwL cfk""lt{df ;'wf/sf] sfd ub}{5 jf /fli6«o 

u'0f:t/sf] dfkb08 tof/ x'Fb}5 jf n]vg k'gn{]vg ul/Fb}5 eg] To:tf k|of;x¿nfO{ o; 

sfo{qmddf ;dfj]z ug'{kb{5 . ;fem]bf/Låf/f kl/eflift u'0f:t/n] o:tf ;xsfo{ / 

;fem]bf/LnfO{ dfGotf lbG5 . o:tf ;fem]bf/L d"ntM ;d'bfo :jf:Yo sfo{stf{aLr x'g] 

eP tfklg xfn rln/x]sf cGo k|of;x¿nfO{ klg o;df ;dfj]z ug'{kb{5 . 

 



;xof]u h'^fpg] sfo{  efu 4 sf] kfgf g= 1 

 

eeffuuMM  $$  

;xof]u h'^fpg] sfo{ 

Building Support 
 
 
$= kl/roM  
s'g} klg dflg;n] tL ljifox¿df dfq} sfd ug{ ;S5 ha To;af/] p;nfO{ /fd|/L yfxf ePsf] 

x'G5 / Tof] sfd cfˆgf] k|fyldstfdf k/]sf] 5 eGg] p;n] 7DofPsf] x'G5 . ;fem]bf/Låf/f 

kl/eflift u'0f:t/n] :jf:Yo ;]jf k|bfos, :jf:Yo ;+:yf ;~rfng tyf Joj:yfkg ;ldlt / 

;d'bfosf ;b:ox¿sf] ;+nUgtf / lqmofzLntfsf] ck]Iff u/]sf] x'G5 . ;fem]bf/L ljlwsf ;fy} 

u'0f:t/ ;'wf/sf k|lqmofsf] p2]Zo / kmfObfx¿af/] /fd|/L atfP/ cfjZos ;xof]u h'6fpg] 

sfd yfNg' kg]{ x'G5 . ;a}eGbf dxTjk"0f{ s'/f ;]jf ;'b[9Ls/0fdf s]–s:tf sfd eO;s]sf 5g\, 

;]jf lng] ;]jfu|fxLx¿nfO{ /fd|f] ;]jf lbg slt k|f]T;fxg jf k|lta4tf 5 / tkfO{n] sfd 

ul//x]sf] :Jff:Yo ;]jf ;fj{hlgs xf] ls, u}/ ;/sf/L ;+:yf -u};;_ åf/f ;+rflnt xf] cyjf 

lghL If]qsf] xf] To;df e/ kb{5 .  

 

$=! s;–s;nfO{ ;Dks{ ug]{< lglZrt ug'{xf];\ . (Determine Whom to Contact)  

sfo{qmdsf] nIo cg'?k ;d'bfosf] :Jff:Yo ;]jf / ;|f]t gS;fsf] cfwf/df kl/of]hgfnfO{ 

;xof]u ug]{x¿;Fu ;Dks{ ug{sf nflu vf;–vf; dflg;, ;d"x jf ;+:yfsf] ;"rL agfpg' kb{5 

. :jf:Yo k|0ffnLsf] ;xof]u / k|lta4tf lng ;]jfdf sfo{/t :jf:YosdL{ nufot nlIft 

;]jfnfO{ ;xof]u ug]{ ;+/rgfdf sfo{/t cGo JolQmx¿ -:Jff:Yo dGqfnosf ;'kl/j]Ifs, lhNnf 

:jf:Yo clws[tx¿, :jf:Yo ;+:yf ;~rfng tyf Joj:Yffkg ;ldlt, dlxnf :jf:Yo 

:jo+;]ljsf, u};; cflb_ nfO{ klg e]6\g' cfjZos 5 .  

 

$=@ ;fem]bf/Låf/f kl/eflift u'0f:t/Lo ;]jfnfO{ s;/L pTs[i6 lsl;dn] k|:t't ug]{ eGg], lg0f{o 
ug]{M (Decide How Best to Delivery PDQ)  

sfo{qmdsf] nIo / ;+/rgfnfO{ ;+nUg ub}{ ;fem]bf/Låf/f kl/eflift u'0f:t/ ;'wf/ k|lqmofaf6 

k|fKt ug{ ;lsg] s'/fx¿af/] atfpg'kb{5 . sfo{qmdnfO{ nfdf] cjlwsf] ;kmntf lbnfpgsf] 

nflu cfjZos kg]{ ;xof]ux¿ ljleGg ;/f]sf/jfnfnfO{ ;fem]bf/L u'0f:t/Lo ;]jfsf] nIo 

/fd|/L k|:t't u/L cfjZos ;xof]u k|fKt ug{ ;lsG5 . 

 

$=# ;DefJo ;fem]bf/Lx¿;dIf ;fem]bf/Låf/f kl/eflift u'0f:t/ :jf:Yo ;+:yfaf/] 5nkmn 
k|:t't ug]{ . (Discuss PDQ to Potential Partners)  

of] ;fem]bf/Låf/f kl/eflift u'0f:t/ ;'wf/ k|lqmof slt kmfObfhgs 5 eGg]af/] ;xefuLx¿nfO{ 

dgg ug{ nufpg] cj;/ xf] . o;nfO{ d"t{ ?k lbg lsg jxFfx¿n] cle?lr lng'k5{ eGg]af/] 

/fd|/L JofVof ug'{kb{5 . o; k|sf/sf] k|f/lDes cle?lr / ;xof]u l;h{gf ug{ ;lsP ;d'bfo 

kl/rfng k|lqmof /fd|f];Fu cl3 a9\g ;Sb5 .  

 

;DefJo ;fem]bf/Lx¿nfO{ ;fem]bf/Låf/f kl/eflift u'0f:t/ ;'wf/ k|lqmofsf af/]df atfpg'kg]{ 

s'/fx¿nfO{ d2t k'uf];\ eg]/ tn s]xL pbfx/0f lbOPsf 5g\ . o;nfO{ h:tfsf] t:t} k|:t't 



;xof]u h'^fpg] sfo{  efu 4 sf] kfgf g= 2 

ug'{k5{ eGg] 5}g a? ;fem]bf/Låf/f kl/eflift u'0f:t/ ;'wf/ k|lqmofsf ;Defljt kmfObfx¿ / 

;f] k|lqmofdf ;d'bfosf] ;fem]bf/L lsg cfjZos 5 eGg]af/] tnsf a'Fbfx¿af6 ;d'bfosf] 

ljrf/ lng ;lsG5 . 

 

$=#=! ;fem]bf/Lsf nflu OR5's x'g'sf sf/0fx¿ (Reasons why your partners might be interested 
in PDQ)  

 ;'wfl/Psf] u'0f:t/n] a9L ;'/lIft / a9L k|efjsf/L :Jff:Yo ;]jf k|bfg u5{ . 

 ;'wfl/Psf] u'0f:t/n] :Jff:Yo ;]jf lbg] / lng] aLr ;Gt'li6 a9fpF5 . 

 ;'wfl/Psf] u'0f:t/n] ;]jfsf] pkof]u ug{ / :Jff:Yo /fd|f] kf5{ .  

 ;'wfl/Psf] u'0f:t/n] ;]jfsf] pkef]un] ;dosf] art u5{ / vr{ sd u5{ . 

 ;'wfl/Psf] u'0f:t/n] ;dod} pko'Qm :jf:Yo ;]jf gkfP/ ab\bf] ladf/L b/ ;fy} 

d[To'b/sf] ;fdgf ug{af6 5'6sf/f lbnfpF5 . 

 ;'wfl/Psf] u'0f:t/n] c;'/lIft cEof; / ck|efjsf/L 9+un] pkrf/ ubf{ 

hl6ntfx¿ pTkGg x'gaf6 arfpF5 . 

 

;d'bfo ;dfj]z u/fpgkg]{ sf/0fx¿ (Reasons to inclue the community?)  

 ;d'bfosf ;b:ox¿n] ;d:ofsf] ;dfwfgsf nflu :jf:Yo ;]jfbftf;Fu ldn]/ sfd 

ug{ ;S5g\ / ;femf lhDd]jf/L to ug{ ;S5g\ . 

 ;d'bfosf ;b:ox¿n] cfˆgf l5d]sLx¿nfO{ :jf:Yo ;]jf ;'ljwf lng ;sf/fTds 

lsl;dn] k|efj kfg{ ;S5g\ / :jf:Yo ;]jf k|bfg ug]{ sfo{df ;'wf/ Nofpg d2t 

k'¥ofpg ;S5g\ . 

 :jf:YosdL{x¿n] cfjZos ;|f]t kl/rfng ug{ g;s]sf] v08df ;d'bfosf 

;b:ox¿ / g]tfx¿n] cGo tx / ;+:yfx¿af6 ;xof]u h'6fpg jsfnt ug{ 

;S5g\ . 

 ;d'bfosf ;b:ox¿df cfˆgf] :jf:Yosf] lhDd]jf/L / :jf:Yo ;]jfsf] lhDd]jf/L 

klg lnG5g\ . 3/df /x]sf la/fdLx¿k|lt klg pgLx¿sf] lhDd]jf/L x'G5g\ . 

 ;]jfsf] u'0f:t/ ;'wf/ ug{sf nflu rflxg] s]xL ;|f]tx¿ ;d'bfod} pknAw x'G5g\ . 

 

 



u')f:t/sf] vf]hL  efu 5 sf] kfgf g= 1 

eeffuuMM  %%  

u')f:t/sf] vf]hL 

Exploring Quality 

 
%= kl/ro 
 

u'0f:t/Lo :jf:Yo ;]jf eg]sf] ;a}sf nflu pxL / 7\ofSs} ldNg] s'/f xf]Og . u'0f:t/ ;DaGwL 

ck]Iff / a'emfO{ JolQmsf] cfˆgf] cfˆgf] JolQmut cg'ejaf6 kl/eflift ub{5 . o; r/0fdf 

;]jf k|bfos, ;]jfu|fxLx¿, :jf:Yo ;+:yf ;~rfng tyf Joj:Yffkg ;ldlt / ;]jf pkef]u 

gug]{x¿sf] ljrf/df :jf:Yo ;]jfsf] u'0f:t/ eGgfn] s] /x]5 To;sf] vf]h ug]{ sfo{ xf] .  

 

tkfO{nfO{ v'nf / :jtGq 5nkmn cl3 a9fpg :jf:Yo ;+:yf ;~rfng tyf Joj:Yffkg 

;ldlt, :jf:Yo ;]jf k|bfos / ;d'bfosf ;b:ox¿nfO{ 5'§f 5'§} /fv]/ jxFfx¿sf] wf/0ff a'em\g' 

kb{5 . ljBdfg ;]jf lng / lbgdf u'0f:t/ sfod ug{ ;Defljt afwfx¿ sxFflg/ 5g\ eGg] 

s'/fx¿ /fd|/L a'em\g' h?/L 5 .  

 

%=! :jf:Yo ;]jf k|bfosåf/f kl/eflift u'0f:t/ (Health worker defined quality)  

  

jf:tjdf :jf:Yo ;]jf k|bfosx¿nfO{ ;fem]bf/Låf/f kl/eflift u'0f:t/ eg]sf] s] xf] eGg] af/] 

atfPsf] ePtf klg o; k|lqmofn] s;/L sfd u5{ / o;af6 jxFfx¿sf] sfddf s] kmfObf 

k'Unf eGg] s'/f :ki6 gx'g ;S5 . o; v08df lbOPsf lqmofsnfkx¿sf] :jf:Yo 

sfo{stf{x¿nfO{ u'0f:t/af/] 5nkmn ug{df dfq xf]Og o; k|lqmofnfO{ a'em\g] / o;af6 s]–s] 

l;Sg ;lsG5 eg]/ lg0f{o ug]{ cj;/ klg lbG5g\ . oL lqmofsnfkx¿ Ps jf b'O{lbg] 

sfo{zfnf jf a}7ssf] z[ªvnfdf ug{ ;lsG5 .  

 

%=!=! lsg xfdL :jf:Yo ;]jf k|bfos aGof}+ xf]nf< (Why we became health workers)  

 

dflg; hlthlt cfˆgf] sfo{If]qdf cufl8 a9\b} hfG5 ToltTolt g} cfˆgf] sfdaf/]sf] ;'?sf] 

;f]rfO{ / jf:tljstfdf slt leGgtf 5 eGg] s'/f dx;''; ub}{ hfG5 / p;n] b}lgs sfddf 

oyfy{sf] ;fdgf ug'{k5{ . b}lgs sfo{af6 ul/Psf] ck]Iff / oyfy{ aLrsf] b"/Ln] p;sf] 

;Gt'li6nfO{ k|efljt ul//x]sf] x'G5 .  

 

%=!=@ :jf:Yo ;]jf k|bfossf] b[li6sf]0fdf u'0f:t/ . (Health workers perspective on Quality) 

 

u'0f:t/Lo ;]jf eg]sf] leGgleGg dflg;x¿sf] ljrf/df leGg leGg x'g;S5 . ;]jfbftfx¿sf 

nflu u'0f:t/Lo ;]jf eg]sf] w]/}h;f] c?n] l;h{gf ul/lbPsf] dfkb08 xf] . 



u')f:t/sf] vf]hL  efu 5 sf] kfgf g= 2 

%=!=# k|fljlws dfkb08sf] k'g/fjnf]sg . (Review of Technical standards)  

 

;fem]bf/L u'0f:t/Lo ;]jf k|lqmofn] ;d'bfo / :jf:Yo sfo{stf{sf] u'0f:t/Lo :jf:Yo ;]jf 

af/]sf ljrf/x¿nfO{ /fd|/L Wofg lbG5 / k|fljlws dfkb08x¿nfO{ klg o;n] ;fy ;fy} 

Wofgdf /fVg'kg]{ x'G5 . ;'/Iff / cj:yfsf] ;d'lrt pkrf/sf lglDt s]xL lglZrt cfwf/e"t 

cWof;x¿ klg ul/lbg' k5{ . u'0f:t/ ;'wf/sf lglDt ultljlwx¿nfO{ k|fyldsLs/0f ubf{ 

To:tf k|fljlws dfkb08x¿nfO{ klg ;dfj]z ug'{ cfjZos x'G5 . 

 
%=!=$ u'0f:t/sf nflu b]lvPsf ;d:ofsf] klxrfg (Problem Identification for quality)  

 

ca tkfO{;Fu :jf:Yo ;]jf k|bfosx¿sf] b[li6df u'0f:t/ / k|fljlws dfkb08 u/L b'O{ ;];gdf 

kQf nufOPsf] u'0f:t/sf ;"rLx¿ 5g\ . ca ;d"xn] oL dWo] s]xL u'0f:t/ xfl;n ubf{ kg]{ 

sl7gfO{x¿ s]–s] x'G5g\ egL cEof; ug'{kg]{5 . ;fem]bf/Låf/f kl/eflift u'0f:t/ k|lqmofsf 

cGo r/0fx¿df ul/g] ;d:of ljZn]if0f / ;dfwfgsf cEof;x¿ ubf{ klg o:tf sl7gfO{ kQf 

nufpg'kg]{5 t}klg o; r/0fn] :jf:YosdL{x¿nfO{ k|lqmof / To;af6 ug{ ;lsg] nfex¿af/] 

/fd|/L a'\em\g d2t k'¥ofpg]5 . 

 

%=!=% u'0f:t/sf nflu clwsf/ / lhDd]jf/L (Rights and Responsibilities for quality)  

 

cfˆgf ;]jfu|fxL jf ;d'bfosf ck]Iff / clwsf/x¿ s]–s] x'g'k5{ eGg]af/]df :jf:Yo ;]jf 

k|bfosx¿sf ljrf/ km/s–km/s 5g\ . :jf:Yo ;]jf k|bfosx¿n] :jf:Yo ;]jf k|bfossf 

?kdf cfwf/e"t tfnLd lnFbfsf] ;fdflhsLs/0f, :Jff:Yo k|0ffnLaf6 kfPsf] -jf gkfPsf]_ 

;xof]u, cfˆg} ;xsdL{x¿sf] k|j[lt cflb ljleGg k|sf/sf b[li6sf]0faf6 ;]jfu|fxL / 

;d'bfo;Fusf] ;DaGw to u/]sf x'G5g\ .  

 

%=!=^ o; k|lqmofaf6 xfdL s] xfl;n ug{ rfxG5f}+ < (What do we want to gain from this process)  

 

;fem]bf/L u'0f:t/Lo k|lqmoaf/] a'em]/ / o; k|lqmofaf6 x'g] kmfObf af/] ;d'bfonfO{ /fd|/L 

atfpg ;s] eg] u'0f:t/ clej[l4 k|lqmofdf :jf:Yo ;]jf k|bfosx¿sf] :jfldTj a9\g hfG5 . 

 

%=@  ;d'bfoåf/f kl/eflift u'0f:t/ (Community Defined Quality)  

 

;d'bfo eg]sf] ljleGg dflg;x¿ ldn]/ ag]sf] x'G5 . o;df ljljw k|sf/sf e"ldsf / ljrf/ 

tyf b[li6sf]0f ePsf dflg;x¿ x'G5g\ . ;d'bfodf dlxnf / k'?if, j[4 / afns / vf; 

lsl;dsf] ju{, wd{ / cfly{s–;fdlhs :t/x¿ x'G5g\ . of]hgf th'{dfsf] r/0fdf ;d'bfo 

eg]sf sf] x'g\, ltgLx¿ s;/L ;+/lrt 5g\ / u'0f:t/sf af/]df s'/f ubf{ s;/L pgLx¿sf] 

k|ltlglwTj x'g;S5 eg]/ tkf+O{nfO{ ;f]lwG5 . ca ;d'bfosf ;d"xx¿af6 pgLx¿ u'0f:t/ 

eGgfn] s]nfO{ 7fGb5g\ eg]/ ;d'bfos} kl/efiff lng'kg]{ x'G5 . 

 

 
%=#  :jf:Yo ;+:yf ;~rfng tyf Joj:yfkg ;ldltåf/f kl/eflift u'0f:t/ (HFOMC Defined 
Quality) 

 



u')f:t/sf] vf]hL  efu 5 sf] kfgf g= 3 

:jf:Yo ;]jfsf] ;'wf/df ;]jf k|bfos, ;d'bfo / :jf:Yo ;+:yf ;~rfng tyf Joj:yfkg 

;ldltsf] ;xeflutf dxTjk"0f{ /xG5 eGg] s'/f xfd|f] k"0f{ ljZjf; /x]sf] 5 . k|foMh;f] /fd|f] 

:jf:Yo ;]jf eGgfn] clxn];Dd cGt//fli6«o tyf 7"nf c:ktfnn] dfq lbg] ug]{ u/]sf] 5g\ 

eGg] lyof] t/ o; sfo{s|dn] /fd|f] / u'0f:t/Lo ;]jf ;d'bfodf ;]jf lng], lbg] / Joj:yfkg 

ug]{ JolStaf6 g} kl/eflift eP/ cfpg'kb{5 eGg] wf/0ff /fVb5 . xfdLx¿sf] ljrf/df klg 

:jf:Yo ;+:yfaf6 k|bfg ul/g] ;]jfnfO{ /fd|f] / ;]jfu|fxLd}qL agfpgsf] lglDt ;]jf k|bfos, 

;d'bfo / Joj:yfkg ;ldltsf] ;dfg e"ldsf x'g'kb{5 eGg] /x]sf] 5 . ctM kf]if0f ;]jf, 

k|hgg\ :jf:Yo, :j:y uef{wfgsf] nflu plrt pd]/ / hGdfGt/ ;fy} kl/jf/ lgof]hg ;]jfsf] 

u'0f:t/ s;/L ;'wf/ ug]{af/] tkfO{x¿nfO{ h:t} xfdLn] ;d'bfo;Fu klg 5nkmn u/]sf lyof}+ 

eGg] xfdL ;a}sf] k|of; / ;xeflutfdf oL afwfx¿nfO{ ;lhn} x6fpg ;lsG5 . 

 
%=$  b"/L 36fpgsf] nflu tof/ (Preparation for Bridging the gap)  

 

u'0f:t/ ;'wf/ 6f]nLn] klxn] s] s;/L sfof{Gjog ug]{ eg]/ lgwf{/0f u/]sf] 5gf}6sf cfwf/df 

to ul/Psf] x'G5 . x/]s :Jff:Yo s]Gb|sf] Ps Ps u'0f:t/ 6f]nL x'g] eP tfklg ;d'bfoleqsf 

ljleGg ;d"xn] o;df of]ubfg u/]sf x'G5g\ . sltko a]nfdf cnu cnu lsl;dsf] cf 

cfkm\gf ljrf/x¿ h:t} k'?if, dlxnf, ;d'bfosf a'9fa9L, cflb JoQm u/]sf lyP . ca 

sfof{Gjogsf nflu :yfgLo ;d'bfosf] ;femf cfjfh / ljrf/ agfpg ;"rgfsf] ;dLIff ug]{ 

a]nf cfPsf] 5 . s;n] ;d'bfosf] b[li6sf]0fnfO{ /fd|f];Fu k|ltlglwTj / k|:t't ug{;S5 egL 

To:tf JolQm 5gf}6 ug{ 5nkmn rnfpg'k5{ . 

 

%=%  ;"rgfsf] juL{s/0f ug]{ (Categorizing Information)  

 

x/]s ljifosf] lj:t[t ;"rgf cfpgaf6 g/f]lsg] lsl;dn] ;Defljt ju{x¿sf] af/] 5nkmnaf6 

lgwf{/0f u/]/ ko{j]If0fNffO{ ;d:of, To;sf tTjx¿ / lsl;d b]vfpg ldNg] u/L cnu cnu 

ju{df /fVg'kb{5 . ;xhstf{x¿n] cf–cfkm\gf] ;d"xsf lqmofsnfksf] ;'Id cjnf]sg u/L 

;dLIff ub}{ ;+lIfKt (synthesize) ?kdf pQ/x¿ l6Kb} pgLx¿n] u'0f:t/sf] s'g} tTj cfkm\gf] 

l6kf]6df ;f/]/ /+uLg sfuhsf] pko'Qm 7fpF / ldNbf] zLif{sd'lg /fVg' kb{5 . To;;Fu 

ldNbf]h'Nbf] / hf]l8Psf] u'0f:t/÷;d:of÷ljifo 5 eg] To;}d'lg /fVg ;lsG5 . o;/L 

u'0f:t/sf tTj / To;;Fu hf]l8Psf ljrf/ lnP/ cfPsf ldl>t / ax'd'vL k|sf/sf ;d"xx¿ 

klg b]lvP eg] klxn] n]lvPsfdf 7Ls lrGx nufP/ sfd rnfpg ;lsG5 .  

 

 k|:t'tLs/0fsf nflu ;"rgf PsLs[t kfg]{ (Integrate for Presentation)  

 

tkfO{;Fu ljleGg ju{df afFl8Psf / ljleGg 7fpFdf 6fFl;Psf lkm\nkrf6{x¿sf] z'ª\vnf g} 5 . 

ca r'gf}tL sf] ljifo 5, ;d'bfosf ;b:ox¿ / :jf:YosdL{x¿n] dxTjk"0f{ dfg]sf tL 

;"rgfnfO{ u'0f:t/sf tTjx¿df ;+Zn]lift ug'{ kb{5 . o:tf ;+Zn]lift tTj jf u'0f:t/sf 

kl/efiff g} u'0f:t/af/]sf b[li6sf]0fsf cfwf/ aGg k'U5g\ . h:t}M ltgLx¿ s;/L km/s x'g 

uP, s;/L ;dfg x'g k'u] / sxfF sxFf u'0f:t/df ;'wf/ ug'{ cfjZos 5 eGg] s'/f ltgaf6 

k|i6 x'G5 .  

 

 



u')f:t/sf] vf]hL  efu 5 sf] kfgf g= 4 

 b"/Lsf] ljZn]if0f ug ]{ (Analyze the gaps)  

 

u'0f:t/sf tTjx¿af/] tLg b[li6sf]0fx¿ k|:t't ug]{ 

qmddf ltgLx¿sf aLrsf] ;dfgtf / leGgtfsf] 

ljZn]if0f ug{ cfjZos 5 . o;sf nflu e]g 8fou|fd 

(Venn Diagram) n] k|of]u ug{ ;lsG5 .  

aLrdf lqsf]0ffTds x'g] u/L tLgj6f 7'N7'nf t/ 

lqsf]0fsf] x/]s sf]0fdf s]xLefu 5'g]u/L Ps cfk;df 

ufFl;Psf ;s{n? agfpg kb{5 . rf/j6f Go"hlk|G6sf 

tfp -;L6_ x¿sf] k|of]u ug'{ kb{5 / aLrsf] tfpn] 

lqsf]0ffTdssf] afFsL /x]sf] efu a'emfpF5 . 

lqsf]0ffTdssf] afFsL /x]sf] efun] u'0f:t/ af/]sf] :jf:Yo 

;+:yf Joj:yfkg, ;d'bfo / :Jff:YosdL{sf ;femf 

ljrf/x¿sf] k|ltlglwTj u5{ . gvlK6Psf efux¿sf] Psflt/ :jf:Yo ;+:yf Joj:yfkgsf] dfq 

ljrf/ ub{5, To:t} ;d'bfosf] dfq ljrf/ ub{5 eg] csf]{lt/ :jf:YosdL{x¿sf] ljrf/dfq 

/xG5 . o; 8fou|fdn] u'0f:t/Lotfdf vf;vf; tTjx¿ tyf ;d:ofx¿ b'j}sf] k|ltlglwTj  

u5{ . ;d:ofsf] ?kdf b]lvPsf tTjx¿nfO{ xfOnfO6 u¥of] eg] 8fou|fdn] /fd|f] / v/fa b'j} 

vfn] u'0f:t/sf tTjx¿ b]vfpg] 5 . 

 

 klxrfg ul/Psf s'/f b'?:t eP gePsf] lglZrt ug ]{ (Confirm Findings)  

 

b"/L sd ug]{ sfo{zfnfsf] csf]{ ;d"xdf s] k|:t't x'Fb}5 / x/]s ;d"xsf wf/0ff b'?:t cfP ls 

cfPgg\ egL ?h' ug]{ of] clGtd cj;/ xf] . 

 

of] cEof; b"/L sd ug]{ sfo{zfnfdf k|:t'tLs/0f ug'{ cl3 ug{'kb{5 . :jf:Yo ;]jf ;~rfng 

tyf Joj:Yffgk ;ldlt, ;d'bfo / :Jff:Yo ;]jf k|bfosx¿ ;dIf k|:t't ug{ Pp6f leGg} a}7s 

klg cfof]hgf ug{ ;lsG5 . ;+slnt ;"rgf s;n] k|:t't ug]{ eGg] s'/f klg olta]n} lglZrt 

ug'{k5{ .  

 

 b"/L sd ug]{ sfo{zfnfdf ;xeflutf (Bridging the gap participation)  

 

;d"x nlIft 5nkmndf efu lnPsf ;a} ;b:ox¿nfO{ b"/L sd ug]{ ;DaGwL sfo{zfnfdf 

;xefuL x'g rfxG5g\ eg] tkfO{sf] nflu of] cEof; ug{ sl7g x''g;S5 To;}n] 

;d"xx¿dWo]af6 s]xLnfO{ dfq k|ltlglwTj u/fpg ltgLx¿ u'0f:t/ ;'wf/ 6f]nLdf a:g] vfnsf 

x'g ls xf]Ogg\ eg]/ ljrf/ k'¥ofpg' cfjZos x'G5 . Wofg lbg' kg]{ s'/f rfxLF ;xefuL ;+Vof 

Joj:yfkg ug{ g;lsg] 9+un] a9fpg' x'Fb}g eGg] s'/f Vofn /fVg}k5{ . u'0f:t/ ;'wf/ 6f]nLx¿ 

agfpg ;d'bfosf ljleGg ju{, ;]jf k|bfos / :jf:Yo ;+:Yff ;~rfng tyf Joj:Yffkg 

;ldltx¿sf] plrt k|ltlglwTj xf];\ eGg] s'/fdf ljrf/ k'¥ofpg' kb{5 . 



b"/L sd ug]{ uf]i&L   efu 6 sf] kfgf g= 1 

eeffuuMM  ^̂  

b"/L sd ug]{  

Bridging the Gap 
 
 

^ kl/ro (Introduction)  

b"/L sd ug]{ uf]i7Ldf k|To]s ;d"xn] u'0f:t/af/] cfk\mgf ljrf/ JoQm ug{ kfpg] cj;/ 

kfpF5g\ . ;d"xn] k'/} ;+j]bgzLn eO{ eflifs, ;f+:s[lts tyf ;]jf lng] / lbg] aLrsf] b"/L sd 

ug{ ;+jfb ug'{'k5{ . o;af6 ;d"xx¿n] cfkm\gf ;femf b[li6sf]0f lgsfnL ;xsfo{ ug'{'k5{ . of] 

r/0f u'0f:t/ clej[l4 ug]{ cleofgsf] ;'?jft ljGb' xf] . 

 

^=! 6f]nL lgdf{0f (Team Building)  

;fem]bf/Låf/f kl/eflift u'0f:t/ ;'wf/ k|lqmofdf ;a} ;d"xsf nflu ;femf b[li6sf]0f / 

;dembf/L x'g' clt cfjZos 5 . :jf:Yo sfo{stf{ / ;d'bfo;Fu} ldn]/ sfd ubf{ ;d'bfosf 

s]xL dflg;x¿nfO{ slxn]sfxLF c;lhnf]kg nfUg ;S5 . o;n] jftfj/0fnfO{ ;xh agfpg 

;d:of lgDtfpg ;S5 . olb ;fdflhs / ;f+:s[lt cj/f]wx¿nfO{ klg u'0f:t/s} Ps c+z 

dfGg] xf] eg] o:tf] 6f]nLsf] dxTj cem a9\5 .  

 

^=@ ;femf b[li6sf]0fsf] ljsf; (Developing a shared vision)  

clxn];Dd :jf:Yo ;]jfsf] u'0f:t/nfO{ :jf:YosdL{ / 

;d'bfosf leGgfleGg} cfFvfn] x]g]{ sfd ePsf] 5 . ;femf 

b[li6sf]0fsf] ljsf; ug]{ klxnf] sbdsf ?kdf Ps csf{sf] 

b[li6sf]0f hfGg cfjZos 5 . oBlk o:tf ljrf/ w]/}h:ff] 

km/s x'G5g\ . s}of}+ s'/f eg] ;dfg kfOG5g\ . of] ;do 

lognfO{ Ps} 7fpFdf ufEg] a]nf xf] . 

 

^=# ;d:ofsf] klxrfg (Problem identification)  

:jf:Yo ;+:yf ;~rfng tyf Joj:yfkg ;ldlt, ;d'bfo / 

:jf:Yo sfo{stfx¿n] u'0f:t/nfO{ s;/L k|:t't u/]sf 5g\ 

< k|:t'tLs/0f / u'0f:t/nfO{ x]g{ tl/sfsf cfwf/df x]g'{ kb{5 . jxFfx¿n] u'0f:t/sf kIfx¿ / 

;d:of b'j} k|:t't u/]sf] x'g ;S5g\ . Wofg lbg'kg]{ s'/f s] 5 eg] u'0f:t/sf ;a} tTjx¿nfO{ 

;d:ofd'ns dfGg' x'Fb}g . u'0f:t/sf ;d:ofx¿sf] af/]df k"0f{?kdf 5nkmn ePsf] 5}g eg] 

To:tf ;d:ofnfO{ 5nkmndf Nofpg' kb{5 .  

 

^=$ :jf:Yo ;+:yf :tl/o u'0f:t/ ;'wf/ 6f]nLsf] u7g (Quality Improvement Team Formation) 
:jf:Yo ;+:yf :t/Lo u'0f:t/ ;'wf/ 6f]nL u7g ug]{ lgb]{lzsf g]kfn ;/sf/, :jf:Yo tyf 

hg;+Vof dGqfno, :jf:Yo ;]jf ljefu, Joj:yfkg dxfzfvfaf6 tof/ u/L sfof{Gjodf 

cfO;s]sf] 5 . tyflk sltko :jf:Yo ;+:yfx¿df pQm cg';f/ u7g gePsf] klg x'g ;S5 . 

To;sf/0f tn pNn]v u/] cg';f/ :Jff:Yo ;+:yf :t/Lo u'0f:t/ ;'wf/ 6f]nL 5gf}6 ug'{ kb{5 . 

k|To]s :jf:Yo ;+:yfdf u'0f:t/ ;'wf/ 6f]nL x'g' clgjfo{ 5 .  

 



b"/L sd ug]{ uf]i&L   efu 6 sf] kfgf g= 2 

:jf:Yo ;+:yf u'0f:t/ ;'wf/ 6f]nL ;+Vof 

pk:jf:Yo rf}sL pk :jf:Yo rf}sL k|d'v ! hgf 

dft[lzz' sfo{stf{÷u|fld0f :jf:Yo sfo{stf{ ! hgf 

pk:jf:Yo rf}sL Joj:yfkg ;ldltaf6 ! hgf 

dlxnf :jf:Yo :jo+;]ljsf dWo]af6 ! hgf 

pkef]Qmf jf ;]jfu|fxLaf6 ! hgf 

hDdfM  % hgf 

:jf:Yo rf}sL :jf:Yo rf}sL k|d'v ! hgf 

c=g=dL=÷c=x]=a= ! hgf 

:jf:Yo rf}sL Aoj:yfkg ;ldltaf6 ! hgf 

dlxnf :jf:Yo :jo+;]ljsf dWo]af6 ! hgf 

pkef]Qmf jf ;]jfu|fxLaf6 ! hgf 

hDdf M  % hgf 

k|fylds :jf:Yo s]Gb| k|fylds :jf:Yo s]Gb| k|d'v ! hgf 

x]Ny cl;:6]06÷c=x]=a= ! hgf 

:6fkm g;{÷c=g=dL= ! hgf 

k|fylds :jf:Yo s]Gb| Aoj:yfkg ;ldltaf6 @ hgf 

dlxnf :jf:Yo :jo+;]ljsf dWo]af6 ! hgf 

pkef]Qmf jf ;]jfu|fxLaf6 ! hgf 

hDdf M  & hgf 

 

k'gZr M pk/f]Qm cg';f/sf] 6f]nL u7g ug{ ;'emfj ul/Psf] 5 . tfklg :jf:Yo ;+:yfx¿n] 

pk/f]Qm cg';f/sf sd{rf/L :jf:Yo ;+:yfdf 5}gg\ eg] cGo pko'Qm sd{rf/LnfO{ 6f]nLdf 

;dfj]z ug{ ;lsG5 / cfjZostf adf]lhd cGo ;+3 ;+:yf tyf JolQmx¿nfO{ pQm ;ldltdf 

cfdGq0f ug{ ;d]t ;lsG5 . 

  

^=%= :jf:Yo ;+:yf:t/Lo u'0f:t/ ;'wf/ 6f]nLn] ug'{ kg]{ sfdx¿ 
 cfˆgf] :jf:Yo ;+:yfaf6 u'0f:t/Lo :jf:Yo ;]jf k|bfg ug{sf nflu cfjZos cfwf/e"t 

s'/fx¿ h:t} M ef}lts ;'ljwf, cf}ifwL pks/0fsf] pknAwtf, ;]jf k|bfossf] bIftf, 

;+qmd0f /f]syfdsf] Joj:yf cflbsf] n]vfhf]vf u/L tof/ ul/Psf] vfsf tyf 

sfo{of]hgf cg';f/ ultljlw ;~rfng ug]{ . 

 cfˆgf] :jf:Yo ;+:yfsf] sfo{of]hgf cg';f/ ;DkGg ul/Psf ultljlwx¿sf] lg/Gt/ 

cg'udg ug]{ / cg'udgaf6 kfOPsf ;an kIf tyf yk ;'wf/ ug'{ kg]{ s'/fx¿sf] 

k|ltj]bg tof/ ug]{, ;fy} ;'wf/ sfo{ s;n], slxn] / s;/L ug]{ eGg] ;DaGwdf cfˆgf] 

/fo ;'emfj;d]t k|ltj]bgdf pNn]v ug]{ . 

 ljleGg ;dLIff a}7ssf 5nkmnaf6 k|fKt lgisif{ / a}7ssf] lg0f{osf cfwf/df dfl;s 

sfo{of]hgf tof/ ug]{ .  

 lhNnf u'0f:t/ ;'wf/ sfo{;ldlt / cGo lgsfoaf6 cfˆgf] ;+:yfsf] ;'kl/j]If0f tyf 

cg'udgsf] qmddf lbOPsf ;'emfj tyf dfu{bz{gsf] sfof{Gjog ug{ kxn ug]{ . 

 Onfsf:t/ tyf lhNnf:t/sf] rf}dfl;s ;dLIff a}7sdf cfˆgf] :jf:Yo ;+:yfaf6 

;DkGg ul/Psf u'0f:t/ ;'wf/ lqmofsnfksf] k|ult ljj/0f k|:t't ug]{ . 



b"/L sd ug]{ uf]i&L   efu 6 sf] kfgf g= 3 

 k|To]s dlxgfdf sDtLdf Ps k6s a}7s a;]/ 6f]nLn] ;DkGg ug'{ kg]{ sfd tyf sfo{ 

k|ult af/] 5nkmn ug]{ . 

 k|To]s dlxgf sDtLdf Ps k6s cfˆgf] :jf:Yo ;+:yfsf] ;Dk"0f{ ef}lts cj:yf, 

l/sl8{Ë, l/kf]l6{Ë, cf}ifwL pks/0f s:tf] 5 lj:t[t?kdf cjnf]sg u/L ;'wf/ ug'{ kg]{ 

s'/fx¿ s] s] 5g\ olsg ug]{ / ;f]xL cg';f/ dfl;s sfo{of]hgfdf x]/km]/ ug]{ cyjf 

gofF sfo{of]hgf agfpg] . 

 Tff]lsPsf] dfkb08 / ;]jfsf] k|f]6f]sn cg';f/ ;]jf k|bfg ug{ ;]jf k|bfosnfO{ ;xof]u 

/ pTk|]l/t ug]{ tyf pgLx¿sf] dgf]an a9fpg] . 

 cfˆgf] :jf:Yo ;+:yfaf6 u'0f:t/Lo ;]jf k|bfg ug]{ sfo{df :yfgLo ;d'bfosf] ;xof]u 

h'6fpg], 

 :jf:Yo ;]jfaf6 ;]jfu|fxL ;Gt'i6 eP gePsf] yfxf kfpgsf nflu :jf:Yo ;+:yfaf6 

;]jf k|fKt u/]sf ;]jfu|fxLx¿ dWo]af6 k|To]s ^÷^ dlxgfdf sDtLdf @) hgfsf] 

cGtjftf{ -Exit Interview_ lnP/ :jf:Yo ;]jf u'0f:t/ ;'wf/jf/] ;'emfj ;+sng, 

ljZn]if0f u/L k|fKt glthfsf] cfwf/df ;'wf/sf] pkfox¿ cjnDag ug{] . :jf:Yo 

;+:yf ;~rfng tyf Joj:yfkg ;ldltsf kbflwsf/Låf/f -:jf:Yo ;+:yf k|d'v afx]s_ 

;]jfu|fxLsf] cGtjf{tf{ lng] sfo{ ;DkGg ug{ pko'Qm x'G5 .  

 k|To]s :jf:Yo ;+:yfdf pkef]Qmfsf] clwsf/ tyf bfloTj ;a}n] b]Vg] :yfgdf 6fF:g] . 

 cfˆgf] :jf:Yo ;+:yfsf u'0f:t/ ;'wf/ ;DaGwL lqmofsnfksf] k|ltj]bg lhNnf u'0f:t/ 

;'wf/ sfo{ ;ldltdf tf]lsPsf] ;dodf k]; ug]{ . 

 



;fem]bf/Ldf sfo{   efu 7 sf] kfgf g= 1 

eeffuuMM  &&  

;fem]bf/Ldf sfo{ 

Working in Parnership 

 
&=kl/roM (Introduction)  
 

k|fyldsLs/0fdf k/]sf ;d:ofx¿nfO{ ;dfwfg ug{ Pp6f b[li6sf]0fsf] lgdf{0f ul/Pkl5 cfkm'n] 

ug'{kg]{ r'gf}tL klg ;xdt ePsf] x'g'k5{ . :jf:Yo ;+:yf ;~rfng tyf Joj:Yffkg ;ldlt 

tyf u'0f:t/ ;'wf/ 6f]nLx¿n] ;d:ofx¿sf] sf/0f, ;dfwfg / of]hgf agfpg l;h{gzLntf / 

a'l4dtfk"0f{ sfo{sf] cfjZostf k5{ . o;sf nflu cfb/–;Ddfg, ;dGjo / ;xof]uL efjgfsf 

;fy ldn]/ sfd ug]{ l;h{gzLn 6f]nL rflxG5 . o; r/0fdf :jf:Yo ;+:yf ;~rfng tyf 

Joj:Yffkg ;ldlt / u'0f:t/ ;'wf/ 6f]nLsf nflu u'0f:t/sf] rqmnfO{ lg/Gt/tf lbg cfjZos 

kg]{ ;d:ofx¿sf] ljZn]if0f ug]{ / sfo{of]hgf agfpg] cf}hf/ (Tools) lbOG5 . o;df s]xL 

;d:of ljZn]if0fsf] sfd b"/L sd ug]{ sfo{zfnfdf g} eO;s]sf] klg x'g;S5 t/ To:tf 

s'/fx¿nfO{ :Jff:Yo ;+:yf ;~rfng tyf Joj:Yffkg ;ldlt / u'0f:t/ ;'wf/ 6f]nLn] km]l/ klg 

ug'{kg]{ x'g;S5 . 

 

 

 

 

 

 

&=!= u'0f:t/ ;'wf/ sfo{rqm (The QI Action cycle)  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

u'0f:t/ ;'wf/ k|lqmofdf ;+nUg 6f]nLx¿n] o:tf ljlw / cf}hf/ w]/} k6s k|of]u ug'{kg]{ x'G5 

tfklg ;'?df :jf:Yo ;+:yf ;~rfng tyf Joj:Yffkg ;ldlt / u'0f:t/ ;'wf/ 6f]nLx¿nfO{ 

cfk\mgf] sfo{of]hgf agfpg] ;Lk a9fpg k|fljlws ;xof]u cfjZos k5{ .  

 

 

 

    Uf'0f:t/Lo ;]jf rqm 

!= u'0f:t/Lo :jf:Yo ;]jfsf] klxrfg ug]{ 

-:jf:Yo ;+:yf ;~rfng tyf Joj:Yffkg 

;ldlt, ;d'bfo / :Jff:YosdL{ b'j}sf] 

b[li6sf]0fdf_ 

@= ;d:ofnfO{ ;femf ?kdf 

ljZn]if0f ug]{ . 

-s] sf/0fn] ;d:of xf]<_ 

#= ;d:of 

;dfwfgsf pkfox¿ 

klxrfg ug]{ . 

$= sfo{of]hgf tof/ ug]{  

-s;/L u'0f:t/df ;'wf/ 

Nofpg]<_  

 

%= cg'udg tyf 

d"NofÍg ug]{ .    



;fem]bf/Ldf sfo{   efu 7 sf] kfgf g= 2 

:jf:Yo ;+:yf ;~rfng tyf Joj:Yffkg ;ldltn] u'0f:t/ ;'wf/ 6f]nLsf nflu cfkm'n] s] s] 

k|ult xfl;n u¥of] / u'0f:t/ ;'wf/rqm;Fu o;n s;/L d]n vfG5 eg]/ x]g'{ cfjZos x'G5 . 

o;n] :jf:Yo ;+:yf ;~rfng tyf Joj:Yffkg ;ldlt / u'0f:t/ ;'wf/ 6f]nLnfO{ ;d:of 

klxrfg, ;d:ofsf] ;dfwfgsf] k|:tfj, sfof{Gjog / d"NofÍgsf] lg/Gt/ k|lqmofsf] ?kdf 

5nkmn u/]/ k'/} k|lqmofdf cfkm\gf] :yfoL e"ldsf vf]Hg d2t u5{ . 

 

u'0f:t/ :Jff:Yo ;]jf lglDt Wofg lbg' kg]{ s'/fx¿M 

 ;]jfdf ;a}sf] ;dfg kx'Fr ePsf] .  

 ;]jf k|fKt ug]{ JolQm ;Gt'i6 ePsf] . 

 j}1flgs lsl;dn] k|dfl0ft ePsf] .  

 k|efjsf/L / lgoldt ;]jf ePsf] .  

 /fli6«o gLlt cg'?k ePsf] .  

 

 

&=@ u'0f:t/Lo :Jff:Yo ;]jfM 
;d'bfon] ;j{;'ne tl/sfn] bIf :jf:YosdL{af6 7Ls ;dodf, k|efjsf/L / lgoldt ?kdf 

;]jf kfpg' g} u'0f:t/Lo ;]jf elgG5 . 

 
&=# ;fem]bf/Ldf sfo{ ug'{sf] kmfObfx¿M 
!= ;]jfnfO{ ;j{;'ne, k|efjsf/L, lgoldt agfpg ;lsG5 . 

@= ;]jfnfO{ u'0f:t/Lo agfpg ;xof]u k'U5 . 

#= ;d:ofnfO{ klxrfg u/L ;femf ?kaf6 ;dfwfg ug{ ;lsG5 .  

$= Ps cfk;df ;xof]usf] cfbfg k|bfg x'G5 . 

%= ;a} ;d'bfox¿ aLr kf/:kl/s ;f}xfb{k"0f{ jftfj/0f lgdf{0f ug{ ;lsG5 .  

 

&=$ ;d:of ljZn]if0fsf ljlw (Tools for problem analysis)  

:jf:Yo ;+:yf ;~rfng tyf Joj:Yffkg ;ldlt / u'0f:t/ ;'wf/ 6f]nLx¿n] ljljw 

b[li6sf]0faf6 ;d:of ljZn]if0f ug'{ kmfObfhgs x'G5 . ;d:of ;dfwfg Pp6f ;Lk xf] h'g 

;Lk ;b:ox¿n] ;Fu} ldn]/ ljsf; ug{ ;S5g\ . ;fdfGotf s'g} Ps ;d:of s'g} Ps sf/0fn] 

pTkGg ePsf] b]lvP tfklg To;nfO{ cem ulxl/P/ ljZn]if0f ug]{ xf] eg] k|To]s ;d:ofsf w]/} 

sf/s tTjx¿ jf sf/0fx¿ x'G5g\ . ;fFlRrs} ;d:of vf]Hg] xf] / ;d:ofsf d"n sf/0fx¿ 

a'em\b} hfg] xf] eg] ;d:of ;dfwfgsf pkfo / /0flgltx¿ klg k|:6 ?kdf b]lvFb} hfG5g\ . 

o; v08n] ;d:ofx¿sf] sf/0f kQf nufpg k|of]u df5fsf] sfF8f ljZn]if0f ljlwsf] pNn]v 

ul/Psf] 5 .  

 

 

 

 

 

 

 

;d"xn] ;d:ofx¿sf] d"n sf/sx¿ kQf nufpg ;xof]u k'¥ofpgsf nflu w]/} ljlwx¿ 5g\ 

. s]xL ;d:ofx¿ w]/} ;lhnf] x'G5g\ / ltgnfO{ hl6n ljZn]if0f ug'{ kb}g eg] s]xL 

;d:ofx¿nfO{ w]/} hl6n ljZn]if0f ug'{ kb{5 . 



;fem]bf/Ldf sfo{   efu 7 sf] kfgf g= 3 

&=% df5fsf] sfF8f ljZn]if0f ljlw (Fishbone Analysis) 

df5fsf] sfF8f ljZn]if0fdf ;d:ofnfO{ df5fsf] 6fpsf]sf] ?kdf lnOG5 . ;d:ofsf sf/0fx¿ 

df5fsf] sfF8fsf ?kdf x'G5g\ . olb s'g} 7fpFdf w]/} ;d:ofsf sf/0fx¿ Ps} lsl;dsf 

b]lvG5g\ eg] To:tf sf/0fnfO{ k|fylds ;d:ofx¿sf] ?kdf ljZn]if0f ug'{ pko'Qm x'g;S5 . 

pbfx/0fsf nflu w]/} ;d:ofx¿sf nflu sf/ssf ?kdf ;xof]usf] sdL eGg] b]lvPsf] 5 eg] 

To;sf ;xfos sf/0fx¿ vf]h]/ csf]{ ljZn]if0f ug{;S5f}+ . ca xfdLn] ;xof]usf] sdL s] 

sf/0fn] ePsf x'g ;S5g\ eGg] s'/f vf]Hb} hfg'k5{ / lg:s]sf s'/f df5fsf] sfF8fsf] ?kdf 

x'G5g\ . o;/L c? ;d:ofx¿sf] klg vf; sf/0fx¿ kQf nufpg'k5{ .  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

&=^= ;dfwfg / /0flglt (Solutions and strategies)  

;d:of ljZn]if0faf6 s] b]lvG5 eg] k|To]s ;d:ofsf y'k}| sf/0fx¿sf] Pp6f em'G8 xf] . x/]s 

;d:ofsf] ;Defljt ;dfwfg klg x'G5 . s'g} vf; ;d:ofsf Ps eGbf a9L ;dfwfg x'g 

;S5g\ . s]xL ;dfwfgx¿ :jf:Yo ;+:yf ;~rfng tyf Joj:Yffkg / u'0f:t/ ;'wf/ 6f]nLsf] 

sfdaf6 dfq k|fKt ug{ ;lsFb}g t/ w]/} ;dfwfg rfxLF k|fKt ug{ ;lsg] vfnsf x'G5g\ . 

6f]nLx¿n] s] s] sfd ;DkGg ug{ ;S5g\ t eGg] s'/fdf hf]8 lbg] xf] eg] u'0f:t/ k|lqmofnfO{ 

lbuf] agfpg cfjZos clwsf/ lbg ;lsG5 .  

 

 

;xhstf{sf] nflu 

================================================================================================================ 

================================================================================================================ 

;d:of ;d:ofsf sf/0fx¿ 



;fem]bf/Ldf sfo{   efu 7 sf] kfgf g= 4 

&=& sfo{of]hgfsf] lgdf{0f (Develop an action plan)  
 

ca ;d:of ;dfwfgsf lglDt ;f]lrPsf ;dfwfgsf pkfox¿sf] ljz]if sfo{of]hgf agfO{ 

sfof{Gjog ug'{kg]{ x'G5 . sfo{of]hgfdf s'g sfd, s;n], slxn] / s;/L ug]{, cflb :ki6 

pNn]v ul/g'k5{ . 

 

6f]nLn] p7]sf ljifox¿nfO{ 7Ls 7fpFdf /fVg tn lbOPsf] gd"gf rf6{sf] k|of]u ug'{ kb{5 . 

;d:of sf/sx¿ ;dfwfg sfo{ lhDd]jf/L ;|f]t / 

;fdfu|L 

slxn]  

-;do_ 

l:ylt 

!  s= 

v= 

!= 

@= 

#= 

    

@        

#        

$        

 

w]/} h;f] Ps ;d:ofsf PseGbf a9L ;dfwfg x'G5g\ / Ps ;dfwfgsf PseGbf a9L sfdx¿ 

ug'{kg]{ x'G5 .  

 

&=*= k|ult ;dLIff (Reviewing Progress)  

u'0f:t/ ;'wf/ k|lqmofsf] pknlAwnfO{ 7Ls af6f]df 8f]¥ofpg] rqm xf] . o; k|lqmofaf6 

;d"xx¿n] cfkm\gf] k|ultnfO{ d"NofÍg ug]{ ;+oGqsf] l;h{gf u5{g\ / cfkm"x¿ gofF ljifolt/ 

df]l8gsf nflu tof/ ePsf] jf cem} tof/ gePsf] s'/f lglZrt ug{ ;S5g\ . cyjf sfo{qmd 

sfof{Gjog t eof] t/ u'0ffTds glthf k|fKt ePg eg] ;d:ofsf] k'gd"{NofÍg u/L gofF 

/0fgLlt ckgfpg ;lsG5 .  

 

k|ult ;ldIff ug]{ jf d"NofÍg ug]{ 
 ;"rsx¿ jf a]Grdfs{ / ltgsf dfksx¿ ;/n x'g'k5{ . sfo{ ;d"xx¿ ;dfwfgsf pkfo 

sfd nfUg] 5g\ ls 5}gg\ eGg] hfGg rfxG5g\ t/ cg'udgsf] a9L ef/ eg] af]Sg 

rfxFb}gg\ .  

 cfk"mn] ;+sng u/]sf cg'udsf ;"rsx¿sf] k|of]u ug{ ;Ifd agfpg ;d"xnfO{ To:tf 

;"rgf ;+ul7t kfg]{ / ltgsf] lgisif{ lgsfNg] pkfox¿ cfjZos x'G5g\ . 

 ;dLIff ubf{ ;d"xn] cfkm\gf ultljlwx¿ kl/jt{g x'Fb}5g\ jf 5}gg\ eGg] s'/fsf] x]Ssf 

/fVg'k5{ . ta dfq pgLx¿n] cfkm\gf ;"rs 7Ls 5g\ jf 5}gg eGg] 7Dofpg ;S5g\ . 

olb ;'rsdf kl/jt{g cfPsf] 5}g eg] ultljlwn] vf; ;d:ofnfO{ ;Daf]wg ug{ ;s]g 

eGg] yfxf x'G5 .  

 

&=*=! k|ultnfO{ ;lx af6f]df n}hfg] (tracking progress)  

;d:of ;dfwfg x'g ;s]g lsgeg] ;fdfwfgsf] pkfo 7Ls lyPg of t tf]lsPsf] sfo{ slxNo} 

klg sfof{Gjog ePg jf k'/f ePg eg] s'/f yfxf kfpg' cfjZos 5 . :Jff:Yo ;+:Yff ;~rfng 

tyf Joj:Yffkg ;ldltsf] / u'0f:t/ ;'wf/ 6f]nLsf] a}7sdf sfdsf] cj:Yff sf] ;dLIff ug{ 

;lsG5 .  



;fem]bf/Ldf sfo{   efu 7 sf] kfgf g= 5 

lgwf{l/t ldlt of ;dodf s'g} vf; sfd ;DkGg x'g ;s]g eg] ;d"xn] ck]lIft ;do cjlw 

eGbf nfdf] ;do nfUg] jf gofF cyjf yk dflg;x¿sf] cfjZostf k5{ ls egL lgwf] ug{ 

;S5g\ .  

 

&=*=@ :jJo:yfkgsf ljlw (Tools for self management) 

h;/L u'0f:t/ ;'wf/ Ps l;sfO{sf] k|lqmof xf], ;d"xsf] ?kdf ;Fu;Fu} sfd ug'{ klg To:t} xf] . 

PsLs[t / pTkfbgzLn u'0f:t/ ;'wf/ ;d"xnfO{ lbuf] /fVg ;d"x, k|lqmof, 6f]nL lgdf{0f / 

;xhLs/0f ;DaGwL ;Lksf] cfjZos k5{ .  

o;sf nflu sfo{;"rL agfpg], a}7s ;~rfng ug]{, ;d:of ;dfwfg ug]{ / sfo{of]hgf 

agfpg ;Sg] ;d"xdf ldn]/ sfd ug]{ Pp6f ;d"xsf] lgdf{0f ug'{k5{ . u'0f:t/nfO{ kl/eflift / 

;'wf/ u/L To; ;d"xn] k|lqmofnfO{ ;'b[9 t'Nofpg s] s] cfjZos k5{ ;f] 7Dofpg ;S5 . 

o:tf cEof;x¿ u'0f:t/ ;'wf/ ;d"xsf] a9\bf] :jfwLgtf / ;kmntf df of]ubfg ug]{ ;d"x 

;'b[9Ls/0fsf s}of} kIfx¿ kQf nufpg ;d"xnfO{ d2t ug]{ lsl;dn] tof/ ul/Psf 5g\ .  

 

&=( ;d"xdf g]t[Tjn] sfd ug]{ tl/sfaf/]sf a'emfO{ (understanding how leadership can work in 
our team)  

;d"xdf g]t[Tj Ps cTofjZos tTj xf] . s'g} klg ;d"xdf Ps jf s]xL ;f] eGbf j9L :yfgLo 

g]tfx¿ x'g ;S5g\ . g]t[Tjn] s;/L sfd u5{ eGg] s'/f a'em\g] / ;femf g]t[Tj ePsf] ;d"x 

agfpg] sfd ug{ ;lsof] eg] ;d"x a9L cfTdlge{/ x'G5 / cfkm\gf] k|To]s ;b:ox¿af6 

k|efjsf/L / ljlZfi6 k|sf/sf] of]ubfg kfpg ;S5 . 

 
&=!) cf}krfl/s / cgf}krfl/s g]t[Tj (Formal and Informal Leaders)  

clwsfFz ;d"xx¿df cf}krfl/s / cgf}krfl/s g]tfx¿ x'G5g\ . ;efklt, uflj; cWoIf÷gu/ 

k|d'v, :Jff:Yo ;]jf lg/LIfsh:tf kbdf axfn ePsfx¿ cf}krfl/s g]tf x'g\ . olb x'Fbfx'Fb} klg 

ltgLx¿ clt g} k|efjzfnL x'G5g\ eGg] rfxLF dfGg ;lsGg . cf}krfl/s g]tf klg ;lqmo, 

k|lta4 / ;d"xk|lt ;Ddfg efj /fVg] vfnsf] 5 eg] ;d"xn] /fd|f] sfd ug{;S5 . t/ 

cgf}krfl/s g]tfdf tL u'0f 5}gg\ eg] ;xof]u ug{;Sg] c? g]tfx¿ x'G5g\ . gq g]t[Tjsf] 

cefjdf ;d"x sl7gfO{df kg{;S5 .  

 

&=!! g]tfsf] e"ldsf ÷;femf g]t[Tj (Roles of leadrs /shared leadership)  

;'?df ;d"xsf] cWoIf jf ;efkltn] ;d"xsf cfjZostf s] x'g\ a'emL tL cfjZostf k"/f ug]{ 

sf]l;; ug'{k5{ . ;d"xsf ;a}n] Ps csf{nfO{ lrg]kl5, la:tf/} ;b:ox¿n] klg g]t[Tj lng 

yfN5g\ . ;d"xnfO{ lqmofzLn t'Nofpg ;b:ox¿n] :jo+ lhDd]jf/L lng yfn]kl5 cWoIfn] ;a} 

sfd cfkm} ug'{ kb}{g . Tof] sfd ;d"xsf ;b:ox¿df afFl8G5 .  

 

&=!@ rqm k|0ffnLcg';f/sf] g]tf÷u'0f:t/ ;'wf/ ;d"xsf] cWoIf (Rotating Leader/Chairman for 
QI Team)  

;femf g]t[TjnfO{ k|f]T;flxt ug]{ pkfodWo] Pp6f qmd};Fu rqm k|0ffnLem} cWoIfsf] kbdf 5gf]6 

ug'{ xf] . sfo{;"rLsf] lgdf{0f, 5nkmn rnfpg] sfd / a}7sdf p7]sf ljifox¿sf] ;+If]kLs/0f 

ug{ o;af6 d2t k'U5 . ;femf k|lqmofdf s'g} afXo ;+:yfn] pTk|]/ssf] e"ldsf lgjf{x ul//x]sf] 

5 eg] ;+:yfaf6 Ps b'O{hgf ;b:ox¿n] a}7ssf] of]hgf ug{ / cl3 a9fpg efu lng ;S5g\ 

. of] ;femf g]t[Tjsf] ljifo xf] . ;d"xsf ;b:ox¿df o; k|lqmofnfO{ xFfSg ;Sg] kof{Kt 

cfTdljZjf; 5 eg] To:tf] ;+:Yffsf] ;xeflutf sd} cfjZos x'G5 .  



;fem]bf/Ldf sfo{   efu 7 sf] kfgf g= 6 

&=!# 6f]nLsf] k|efjsf/Ltf d"NofÍg M (Team effectiveness Evaluation)  

w]/} h:ff] k|efjzfnL u'0f:t/ ;'wf/ 6f]nL agfpg' / To;nfO{ lqmoflzn /fVg' u'0f:t/ ;'wf/ 

k|lqmofdf nfu]sfsf lglDt 7"nf] r'gf}tLsf] ljifo ag]sf] b]lvG5 . u'0f:t/ ;'wf/ 6f]nLx¿n] 

u'0f:t/ ;'wf/s} b[li6n] cfkm\g} k|lqmof / cGt/lqmofnfO{ x]g{ ;Sg'k5{ . 6f]nLx¿n] ;d"xaf6 

;'emfjsf ?kdf cfPsf k[i7kf]if0fnfO{ Wofgdf /fvL ;d:of ;dfwfgdf cfkm\gf] ;Lksf] k|of]u 

ug{ ;S5g\ . 

 

;lrq 6f]nLsf] k|efjsf/Ltf d"NofÍgsf cf}hf/÷ljlw (Pictorial Team Effectiveness Evaluatin 
Tools)  

g]kfndf u'0f:t/ ;'wf/ 6f]nLsf] ;fIf/tf ;Lk ljljw vfnsf] ePsfn] pgLx¿n] u'0f:t/ ;'wf/ 

6f]nLsf ;b:ox¿n] k|of]u ug]{ 6f]nLsf] k|efjsf/Ltf cg'udgsf nflu lrqfTds d"NofÍg 

pks/0f tof/ u/] . 6f]nLsf] cGtlqmofsf] If]qnfO{ k|ltltlwTj ug]{ k|To]s lrqsf Psb]lv tLg 

>]0fL ;Dd agfOPsf lyP . 

!= ;lqmo ;xeflutf  

@= cg'udg 

#= kf/:kl/s ;xof]u 

 

&=!$ ;|f]t kl/rfng (Mobilizing Resources)  

u'0f:t/ ;'wf/ 6f]nLn] sfo{of]hgf tof/ ug]{ a]nfd} yk dfgjLo jf cfly{s ;|f]t cfjZos kg]{ 

sfdx¿ s] s] x'g\ eg]/ klxrfg ul/;s]sf] x'g'k5{ . 6f]nLn] s;/L sxfFaf6 To:tf ;|f]t kfpg 

;lsG5 / sxfF sxfF dflg;x¿nfO{ u'0f:t/ ;'wf/ sfo{df kl/rfng ug]{ xf], Tof] klg klxrfg 

ug'{ cfjZos x'G5 . o; qmddf :yfgLo ;/sf/sf kbflwsf/Lx¿n] :jf:Yo ;]jfsf nflu /sd 

5'6\ofpg] k|lta4tf JoQm ug]{ / ;d'bfonfO{ :Jff:Yo ;]jfdf ;'wf/ cfP gcfPsf] cg'udg ug]{ 

sfddf nfUg] dGh'/L u/fpg] sfd x'g]5 . t/ klxnf sbd eg]sf] cfjZos kg]{ ;|f]tx¿ sxfF 

sxfFaf6 kfpg ;lsG5 eg]/ 7Dofpg' g} xf] . 

 

&=!% k|ltlglwTj (Representation)  

x/]s ;]jfbftf jf JolQm cyjf ;b:o g} lsg gxf];\, ;a}n] u'0f:t/ ;d"xsf c+usf ?kdf sfd 

ug{ ;Sb}gg\ . 6f]nLdf o:tf c?sf] k|ltlglwTj ug]{x¿ x'g'k5{ .  

&=!^ k|lqmofsf] d"NofÍg tyf kl/0ffd÷glthfsf] glthfx¿ (Evaluating the process and the 
outcomes)  

u'0f:t/ ;'wf/ sfo{ rfn' /x]s} cj:yfdf ;fem]bf/L sfo{ v08df pNn]v ul/Pem} u'0f:t/ 

k|lqmof cg'udg ug'{ cfjZos x'G5 . k|lqmofsf] cg'udgsf ;fy;fy} 7Ls;Fu k|ult eO/x]sf] 

5 ls 5}g egL x]g{ ;fem]bf/Låf/f kl/eflift u'0f:t/sf] ;'?df agfOPsf nIox¿sf] ;dLIff 

ug'{k5{ . u'0f:t/ ;'wf/ k|lqmofsf] k|efj hfFRg w]/} lsl;dsf ljlwx¿ 5g\ . s]xL pkof]uL 

ljlwx¿ o; k|sf/ x'g ;S5g\ . 

 

s_ u|fxssf] ;Gt'li6 cg'udgsf nflu :jf:Yo ;]jf s]Gb|af/ aflx/ lg:sFbf ul/Psf] ;j]{If0f 

 cyjf k|ZgfjnL h:tf ljlwx¿n] s]Gb|sf] 9f]s}df ul/Psf k|Zgx¿sf] pQ/eGbf w]/} 

xb;Dd Odfgbf/ pQ/ k|fKt ug{ d2t u5{g\ . 

   



;fem]bf/Ldf sfo{   efu 7 sf] kfgf g= 7 

v_  :Jff:Yo ;]jf d"NofÍg, r]slni6, k|f]6f]snh:tf :jf:Yo ;]jfsf] pknAwtf / u'0f:t/ 

gfKg] dfgs:t/sf ljlwx¿n] k|ult hfFRg] / Wofg lbg'kg]{ ljifonfO{ hf]8 lbG5g\ . o:tf 

ljlw / cf}hf/x¿ of t :yfgLo :t/df agfOPsf x'G5g\ of ;/sf/n] hf/L u/]sf 

dfkb08 x'g\ .  

 

u_ :jf:Yo ;]jfsf] pkof]u / ;'w|]sf] :j:y afgL Joxf]/fsf] cg'udg ug{ /lh:6/, :Jff:Yo 

;]jfsf] tYofÍ, cf}ifwL / kl/jf/ lgof]hgsf ;fwgx¿sf] cfk"lt{ k|0ffnL -dfusf] 

t'ngfdf_ / ;d'bfosåf/f :jf:Yosf] x]/rf/ Pj+ ;]jfsf] pkof]u d"NofÍg ug]{ vfnsf 

1fg, Jofjxfl/s cEof; / Jofkstf -s]kL;L_ ;j]{If0fsf] k|of]u ug{ ;lsG5 .  

 

3_ :jf:Yo ;]jfdf ;dfg Joxf/ ug]{ sfddf j[l4 eP gePsf] cg'udg Go"g cfly{s 

cj:yf ePsfx¿, kfvf kfl/Psfx¿dWo] slthgf :Jff:Yo ;]jf lng cfpF5g\ egL x]g{ 

btf{ /lhi6/af6 ;lsG5 . u'0f:t/ ;'wf/ k|lqmofn] o:tf jf:tf gul/Psf, k|ltlglwTj 

gx'g]x¿ dfem k'Ug d2t ug{;S5 . o;}u/L :jf:Yo ;]jfbftfx¿ / :jf:Yo s]Gb|n] lbg] 

;]jfk|lt pgLx¿sf] ?rL / ljZjf; hufpg klg o;n] dxTjk"0f{ e"ldsf lgjf{x  

ug{;S5 . 

 

ª_  U'f0f:t/ ;'wf/ k|lqmofsf] k|efjsf/Ltfsf] cg'udg, d"NofÍg / clen]vLs/0fsf nflu 

h]h:tf ljlw / cf}hf/x¿ 5fg] tfklg lgoldt ?kdf k|lqmofsf] ;'?df to ul/Psf 

nIox¿sf] ;dLIff ug'{ tyf d"NofÍg k|lqmofdf ;d'bfosf] ;xeflutf ;'lglZrt ug'{ 

cfjZos x'G5 .  



;fem]bf/Låf/f kl/eflift u')f:t/Lo sfo{qmd nfu" eP kZrft\ :jf:Yo ;+:Yffx¿sf] Joj:yfkg   efu 8 sf] kfgf g=1 

eeffuuMM  **  

:jf:Yo ;]jfdf  

n}lés ;dfgtf / ;fdflhs ;dfj]zLs/)f 
Gender Equality and Social Inclusion in Health Service 
 

 

*= kl/ro (Introduction)  

 

:jf:Yo ;]jfsf] kx'Fr ;a}nfO{ k'¥ofpg' k5{ eGg] /fli6«o:t/sf] gLlt tyf /0fgLlt cg'?k ljz]if 

;d"x h:t} n}lËs ;dfgtf / ;fdflhs ;dfj]zLs/0fsf] dd{nfO{ cfTd;ft\ u/L :Jff:Yo 

;+:yfsf ;b:ox¿n] xfn k|bfg ul/Psf :jf:Yo ;]jfx¿nfO{ e]befj /lxt ;dfgtfsf 

cfwf/df :jf:Yo ;+:yfdf kx'Fr k'¥ofpg :yfgLo:t/df ;DalGwt ;+:yfx¿;Fu ;dGjo u/L 

;'wf/ Nofpg' /x]sf] 5 . 

 

;fem]bf/Låf/f kl/eflift u'0f:t/ sfo{qmdåf/f n}lËs ;dfj]l; lx;fan] ;d]t Joj:yfkg lsg, 

sxfF / s;/L u/fpg] eGg] ljifodf :yfgLo :jf:Yo ;+:yf ;~rfng tyf Joj:yfkg ;ldlt, 

:jf:Yo ;+:yf / ;d'bfo aLr Jofks 5nkmn u/fO{ ;'wf/ ug'{ kg]{ kIfx¿sf] ;"rLs/0f u/L 

sfof{Gjogsf nflu sfo{of]hgf tof/ ug'{kb{5 .  

 

n}lËs ;dfgtf / ;fdflhs ;dfj]zLs/0f 
:jf:Yo ;]jfsf] ;a}nfO{ kx'Fr k'¥ofpg' k5{ eGg] /fli6«o:t/sf] gLlt tyf /0fgLlt cg'?k ljz]if 

;d"x h:t} n}lËs ;dfgtf / ;fdflhs ;dfj]zLs/0fsf] dd{nfO{ cfTd;ft\ u/L :Jff:Yo 

;+:yfsf ;b:ox¿n] xfn k|bfg ul/Psf :jf:Yo ;]jfx¿nfO{ e]befj /lxt ;dfgtfsf 

cfwf/df :jf:Yo ;+:yfdf kx'Fr k'¥ofpg :yfgLo:t/df ;DalGwt ;+:yfx¿;Fu ;dGjo u/L 

;'wf/ Nofpg] 5g\ . 

n}lËs ;dfgtf 

dlxnf / k'?ifdf h}ljs leGgtf x'g] s'/f xfdL ;a}nfO{ yfxf 5 . o;n] ubf{ s]xL sfo{x¿ 

dlxnfn] dfq ug{ ;Sb5g\ . h:t}– ue{wf/0f ug]{, :tgkfg u/fpg] . t/ k'?if / dlxnf ePs} 

sf/0f ;dfhn] lgdf{0f u/]sf] d"No dfGotfsf sf/0f dlxnf / k'?ifaLr cGo leGgtfx¿ 

ljBdfg /x]sf 5g\ . dlxnf / k'?ifaLr pgLx¿sf] leGgtfnfO{ ;Ddfg ub}{ ;dfgtf xfl;n 

ug]{ k|lqmofnfO{ n}lËs ;dfgtf elgG5 . of] k|lqmofn] d"No, dfGotf, k|j[lQ / ;f]rfO -h'g xfd|f] 

;dfhdf ;fdfGotof dlxnfk|lt lje]bsf/L 5_ nfO{ kl/jt{g u/L dlxnf / k'?ifaLr ;dfg 

x}l;ot xfl;n ug]{ s'/fnfO{ ;d]6\b5 . 

;fdflhs ;dfj]zLs/0f 

;dfj]zL jf ;fdflhs ;dfj]zLs/0f eGgfn] s'g} ;]jf jf j:t'df kxF'r gk'u]sf dflg;x?sf] 

klxrfg u/L pgLx?nfO{ ;]jf kfpg] k|0ffnLdf ;dfj]z ug'{ jf cfa¢ u/fpg' eGg] a'emfpF5 . 

dlxnf / k'?ifx¿n] w]/} ;do b]lv c;dfg cj;/x¿ ef]lu/x]sf 5g\ . pgLx¿nfO{ ;dfg 

?kn] ;a} k|sf/sf] ;]jfx¿ pknAw ug]{ cj;/ lbgsf] nfuL ljz]if pkfox¿ jf k|of;x¿sf] 

Joj:yf ug'{ g} jl~rtLdf k/]sfnfO{ ;dfj]z ug'{ xf] . ;d'bfodf :jf:Yo ;]jf pknJw ePtf 
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klg ;dfhsf ljBdfg ;fdflhs ;+hfn, k|rng, d"No dfGotf / ef}uf]lns sl7gfO{ jf b"/Lsf 

sf/0f ;dfhsf s'g} ;d"bfosf ;d'x, ju{, hfthfltx?sf] :jf:Yo;]jfdf  c;dfg kxF'r /x]sf] 

x'G5 . To;}u/L ljleGg ;fdflhs cj/f]wsf sf/0f h:t}M dlxnfnfO{ 3/fo;L sfdsf] jf]emsf 

sf/0f pknJw :jf:Yo ;]jfjf/] hfgsf/L gx'g', ;]jf k|fKt ug{ g;Sg', cflb o;k|sf/ ;]jfdf 

kx''Fr gk'Ug' jf gx'g' To:tf] cj:yf xf], h;sf sf/0f ;dfhdf jl~rtLdf k/]sf JolQm tyf 

;d'bfo ;dfhsf] d"nk|jfxaf6 aflx/ kb{5g\ / ljsf;sf] k|ltkmnaf6 6f9f x'G5g\ . 

:jf:Yo ;]jfdf n}lËs ;dfgtf / ;fdflhs ;dfj]zLs/0f 
;a} gful/snfO{ :jf:Yo ;]jfdf kx'Fr xf];\ egL ;/sf/n] ;dfg cj;/ pknAw u/fpg k|To]s 

uflj;df :jf:Yo rf}sL jf pk:jf:Yo rf}sL :yfkgf u/]sf] 5 . ToxfF cfpg] la/fdLnfO{ ;]jf 

k|bfosn] lagf e]befj ;dfg :t/df ;]jf pknAw u/fpFb5 . o;}n] ;dfgtf eGgfn] ;]jf, 

;'ljwf Pj+ cj;/df ;dfgtf x'g' xf] . :t/, dof{bf, OHht tyf clwsf/sf] cj:yfdf cGt/ 

gx'g' xf] . 

:jf:Yo ;]jf k|of]u ug]{ cj;df ;dfgtf eP tfklg ;a} hgf cfkm"nfO{ cfjZos k/]sf] ;]jf 

lng ToxfF;Dd hfg ;Ifd 5}gg\ . s;}sf nflu lgs} nfdf] b"/L kf/ ug'{kg]{ x'G5 -h:t} b'u{d 

uflj;df_ jf w]/} kl/jf/n] :jf:Yo rf}sL÷pk:jf:Yo rf}sL;Dd hfg cfpg nfUg] oftfoft 

vr{ Joxf]g{ ;Sb}gg\ . s]xL dflg;x¿ cfk\mgf] hft jf wd{sf sf/0f ;fdflhs lje]b x'g] 8/n] 

;]jf lng hfb}gg\ lsgeg] pgLx¿n] klxn] g} ;fdflhs lje]bsf] b'MvbfoL 36gfsf] cg'ej 

u/]sf x'g ;S5g\ . dlxnfx¿sf nflu PSn} ofqf ug'{ ;'/lIft gx'g ;S5 / :jf:Yo 

rf}sL÷pk:jf:Yo rf}sLdf k'?if sd{rf/L dfq ePsf] v08df klg pgLx¿ ;'/lIft dx;'; 

gug{ ;S5g\ . o;sf cltl/Qm dlxnfx¿ w]/} dflg;sf cufl8 v'nf sf]7fdf k/LIf0f ul/g' jf 

pkrf/ ul/g'nfO{ ;'/lIft / ;xh dx;'; gug{ ;S5g\ . :jf:Yo rf}sL÷pk:jf:Yo rf}sLn] 

;a}nfO{ ;dfg cj;/ pknAw u/fP tfklg dlxnfsf cfjZostfx¿ km/s 5g\ . o;}n] 

dlxnfsf] nflu ljz]if Joj:yf ul/g' cfjZos 5 . h:t}M uf]klgotfsf] nflu 5'§} sf]7f jf 

k/LIf0fsf] a]nf kbf{ nufpg] Joj:yf .  

xfd|f] ;dfhdf dlxnf / k'?if, / ljleGg ;fdflhs ;d"xsf dflg;x¿sf] ;dfg :t/ / x}l;ot 

5}g, To;}n] jl~rtLdf k/]sf ;d"xx¿nfO{ ;xof]u ug{ s]xL cltl/Qm sbdx¿ cfjZos x'G5 . 

kmn:j¿k pgLx¿df ljZjf; clej[l4 / ;a}sf nflu pknAw ;]jf pkof]u ug{ ;Sg] Ifdtf 

ljsf; eO{ ;dfg cj;/sf] pkof]u ug{ ;Sg] x'G5g\ . jl~rt ;d"xnfO{ :jf:Yo ;]jfsf] kx'Fr 

;xh agfpgsf nflu s]xL sbdx? rflnPsf 5g\ . h:t} M ljz]ifu/L ul/a kl/jf/nfO{ s]xL 

tf]lsPsf] ;]jf h:t} d'6', d[uf}nf, cflbsf] pkrf/ ;]jfx¿ lgMz'Ns klg pknAw u/fOPsf] 5 . 

o;/L g} cGo ;Dk"0f{ jl~rtLdf k/]sf ;d'bfo / ju{sf nflu klg cfjZos sbdx? Rfn]/ 

pgLx?nfO{ :jf:Yo ;]jf pkef]usf] d"nwf/df Nofpg cTofjZos /x]sf] 5 . 

km/s ln+u, hfthflt, wd{, pd]/ / cfly{s x}l;ot ePsf dflg;x¿n] ;fdgf ug'{kg]{ 

cK7\of/f÷cj/f]wx¿sf af/]df :jf:Yo ;+:yf ;~rfng tyf Joj:yfkg ;ldlt ;r]t /xg' clt 

cfjZos 5 . ckfª\utf ePsf JolQmx¿sf] klg lglb{i6 cfjZostfx¿ x'G5g\ . :jf:Yo ;+:yf 

;~rfng tyf Joj:yfkg ;ldltn] h'g;'s} ;fdflhs klxrfg eP tfklg ;a} JolQmn] ;dfg 

clwsf/, cj;/ / ;Ddfg kfPsf] s'/f ;'lglZrt ug'{kb{5 .  
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eeffuuMM  (( 

:jf:Yo ;+:yf ;~rfng tyf 

Joj:Yffkg ;ldltsf]  

u')f:t/Lo :jf:Yo ;]jfsf] e"ldsf 

Role and Responsibility of HFOMC 
 

(= kl/roM (Introduction)  

 

:jf:Yo ;+:yfsf] Joj:yfkgsf] lhDdf :yfgLo :jf:Yo ;+:yf ;~rfng tyf Joj:yfkg 

;ldltaf6 u'0f:t/Lo :jf:Yo ;]jfsf] cys k|of; e}/x]sf] s'/f ;/fxgLo dfGg'kb{5 . o;} 

;Gbe{df :yfgLo :jf:Yo ;+:yf ;~rfng tyf Joj:yfkg ;ldlt nfO{ cem a9L u'0f:t/Lo 

:jf:Yo :jf:Yo ;]jf k|efjsf/L tl/sfaf6 ;]jfu|fxLnfO{ k|bfg ug{ ;s'g eGg] clek|fon] 

:yfgLo :jf:Yo ;+:yf ;~rfng tyf Joj:yfkg ;ldltsf] ;ls|o ;xeflutfdf ;fem]bf/Låf/f 

kl/eflift u'0f:t/ sfo{qmd ;~rfng x'g] 5 .  

:yfgLo :jf:Yo ;+:yfx¿dfk{mt k|bfg eO/x]sf ljleGg ;]jfx¿ ce}m k|efjsf/L, u'0f:t/Lo / 

lgoldt agfO{ ;d'bfosf ;a} ju{ ;d'bfodf :jf:Yo ;]jfsf] kx'r / pkef]u a9fpg :jf:Yo 

;+:yf ;~rfng tyf Joj:yfkg ;ldltsf ;b:ox¿n] cfˆgf] e"ldsf tyf lhDd]jf/Lx¿ lgjf{x 

ug'{ kg]{ x'G5 . 

 

;fem]bf/Låf/f kl/eflift u'0f:t/Lo ;]jf nfu" eP kZrft\ ck]]Iff ul/Psf pknlAwx¿  
 
(=! ;fem]bf/Låf/f kl/eflift u'0f:t/ sfo{qmd nfu" eP kZrft\ ck]]Iff 
 

;fem]bf/Låf/f kl/eflift u'0f:t/ sfo{qmdåf/f n}lËs / ;dfj]zL lx;fan] ;d]t Joj:yfkg 

;ldltx¿sf] Joj:yfksLo ;'wf/af/] ck]Iff lgDgfg';f/ ul/Psf 5g\ . 

 ;ldltsf] lgoldt ?kdf dfl;s a}7s eP gePsf] olsg ug]{ .  

 ;ldltsf ;b:ox¿nfO{ cfk\mgf] e"ldsf tyf lhDd]jf/L hfgsf/L eO{ ;f] cg'¿k sfd 

ul//x]sf] . 

 :jf:Yo ;]jf lj:tf/sf nflu :yfgLo ;|f]t ;fwgx¿ kl/rfng ePsf] gePsf] olsg 

ug{] . 

 ;fem]bf/Låf/f kl/eflift u'0f:t/ ;]jf sfof{Gjog kZrft\ :jf:Yo ;+:yf xfd|f] xf] eGg] 

efjgf ;d'bfodf lj:tf/ ePsf] . 

 :yfgLo :jf:Yo ;+:yfaf6 k|bfg ul/g] ;]jfk|lt ;d'bfosf] ljZjf; / ckgTj a9\g] . 

 ;]jfsf] kx'r ;a} ju{ ;d'bfodf k'usf] gk'u]sf] olsg ug]{ .  

 ;ldltaf6 :jf:Yo sfo{qmdx¿nfO{ kf/bzL{ / k|efjsf/L agfpg lgoldt ?kdf 

;xof]uL ;'kl/j]If0f ul/Psf] x'g] .  

 :jf:Yo ;+:yfnfO{ lgoldt / Jojl:yt ?kdf ;~rfng ug{ cTofjZos cf}ifwL tyf 
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cf}hf/ pks/0fx¿sf] Joj:yfkg ul/Psf] x'g] . 

 lhNnf :jf:Yo÷ hg :jf:Yo sfof{no tyf lh=lj=;=, g=kf= / uf=lj=;= tyf g=kf= 

tyf uf=lj=;= leq ePsf :jf:Yo If]qdf sfd ug]{ cGo ;/sf/L u}x;/sf/L ;+3 

;+:yfx¿ aLr ;dGjo tyf ;xof]u lj:tf/ ul/Psf] x'g] . 

 :jf:Yo ;+:yfaf6 lbOg] ;]jf tyf sfo{qmdx¿sf] cg'udg / ljZn]if0f u/L nIo 

cg';f/ k|ult xfl;n ug{ u/fpg cfjZos kxn ul/Psf] x'g] .  
 :jf:Yo ;+:yfdf sd{rf/Lx¿sf] lgoldttf x'g] / sd{rf/Lx¿sf] sfdsf] plrt 

d"NofÍg eO{ pTk]|/0ff hfUg] . 
 
:jf:Yo ;+:yf Joj:Yffkg ;ldltsf] u'0f:t/Lo :jf:Yo ;]jfsf] e"ldsf  
 
:yfgLo :jf:Yo:jf:Yo ;+:yf ;~rfng tyf Joj:yfkg ;ldltsf ;b:ox¿n] cfˆgf] e"ldsf 

tyf lhDd]jf/Lx¿ lgjf{x ug'{ kg]{ x'G5 . 
(=@ sd{rf/L Joj:yfkg 

 :jf:Yo ;+:yfdf b/aGbL cg';f/ k"/f sd{rf/L eP gePsf] x]g{] .  

 cfjZostf cg';f/ sfh, tfnLd, uf]i7Ldf k7fpg] . 

 sd{rf/Lsf] ;ft lbg;Ddsf] labf :jLs[t ug]{ / To;eGbf a9L labfsf] xsdf l;kmfl/; 

;fy lh=lj=;= df k7fpg] . -:jf:Yo ;+:yf x:tfGt/0f ePsf] cj:yfdf_ 

 cfGtl/s ;|f]t ePdf cfjZostf cg';f/ yk sd{rf/Lsf] Joj:yf ldnfpg] . 

 sd{rf/Lsf] sfdsf] d"NofÍg u/L k|f]T;fxg ug]{ Joj:yf ldnfpg] . 

 dlxnf :jf:Yo :jo+ ;]ljsfnfO{ k|f]T;fxg ug]{ . 

 

(=# ef}lts k"jf{wf/ 
 pknAw ef}lts ;DklQ -3/ hUuf, vfg]kfgL, rkL{, lah'nL, kmlg{r/ cflb_ sf] ;+/If0f 

tyf plrt pkof]usf] Joj:yf ldnfpg] . 

 dfly plNnlvt ef}lts ;DklQ ck'u ePdf ltgsf] Joj:yf ldnfpg] . 

 dlxnf tyf afnaflnsfsf nflu uf]kgLotf sfod ug{ :jf:Yo ;+:yfdf 5'6\6} hfFRg] 

sf]7fsf] Joj:yf ldnfpg] . 

 :jf:Yo ;+:yf jl/kl/ ;/;kmfOsf] Joj:yf ldnfpg] . 

 ufpF3/ tyf vf]k lSnlgssf nflu cfjZos :yfg pknJw u/fpg] . 

 

(=$ cf}ifwL÷pks/0f 
 :jf:Yo ;+:yf, ufpF3/ lSnlgs, vf]k lSnlgsaf6 lbOg] ;]jfsf nflu cfjZos cf}ifwL 

pks/0f eP gePsf] olsg u/L cefj ePdf pknAw u/fpg] Joj:yf ldnfpg] . 

 pknAw cf}ifwLsf] e08f/0fsf nflu plrt Joj:yf ldnfpg] . 

 :Jff:Yo ;:yfdf lgoldt ?kdf cf}ifwL cfk"lt{sf] Joj:yf ldnfpg] . 

 cf}ifwL vr{sf] kmfF6jf/L b}lgs ?kdf cBfjlws ug]{÷u/fpg] . 

 cfktsfnLg cj:yf tyf dxfdf/Lsf nflu hu]8f cf}ifwLsf] tyf pks/0fsf] Joj:yf 

ldnfpg] . 
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(=% :f|]ft kl/rfng 
 :f+:yfsf] cfDbfgL lgoldt ?kdf ;ldltsf] vftfdf hDDff ug]{ Joj:yf ldnfpg] . 

 :jf:Yo :f+:yf ePsf] uf=lj=;= leq ePsf cGo ;+:yfx¿ h:t} ljleGg u}/;/sf/L 

;+:yfx¿, uf=lj=;=, ;fd'bflos jg, :yfgLo Sna cflbdf ;Defljt ;|f]t klxrfg ug]{ 

. 

 cfktsfnLg cj:yf -k|sf]k, dxfdf/L_ df uf=lj=;= leq ePsf jf aflx/af6 ;d]t 

dfgjLo ;|f]t / cGo ;|f]tsf] vf]hL ug]{ / plrt kl/rfngsf] Joj:yf ldnfpg] . 

 

(=^ of]hgf÷sfof{Gjog÷cg'udgM 
 nlIft hg;+Vof ;DaGwL ;"rgf ;+sng ug]{ Joj:yf ldnfpg] . 

 ;]jf ;j{;'ne agfpg k|fyldstf If]q tf]Sg] . 

 pknAw ;]jf hg;d'bfo;Dd k'u] gk']usf] olsg ug]{ . 

 ;d'bfoaf6 cfPsf u'gf;f jf ;'emfjnfO{ ;d]6L ;dfwfgsf lgldQ kxn ug]{ . 

 ljz]if :jf:Yo sfo{qmdx¿nfO{ k|fyldsLs/0f ubf{ ljz]if Wofg lbg] -h:t} kl/jf/ 

lgof]hg, ;'/lIft dft[Tj, vf]k ;]jf, kf]if0f ;]jf, Ifo/f]u, s'i7/f]u ;]jf cflb_ . 

 ;~rflnt sfo{qmdx¿sf] lgoldt cg'udg ug{] . 

 lgoldt ?kdf of]hgf agfO{ ;'kl/j]If0f ug]{ . 

 

(=& ;~rf/, ;dGjo / ;xof]u M 
 :jf:Yo ;+:yfdf ;ldltsf] lgoldt dfl;s a}7s ug{] . 

 ;ldltsf ;b:ox¿ aLr Ps cfk;df /fd|f] ;DaGw agfpg] . 

 dfl;s a}7s jf cGo cfsl:ds a}7s a:g' kbf{ ;Dk"0f{ ;b:ox¿nfO{ kqfrf/ ug{] . 

 cf}ifwL, ;/;dfg, cf}hf/, sd{rf/L jf cGo cfjZos ;xof]usf nflu lhNnf :jf:Yo, 

hg:jf:Yo jf lhNnf ljsf; ;ldlt;Fu ;dGjo ug]{ . 

 uf=lj=;= leq ePsf ;Dk"0f{ :jf:Yo;Fu k|ToIf jf cKf|ToIf ?kdf ;DalGwt ;+3 

;+:yfx¿;Fu ;dGjo u/L :jf:Yo sfo{qmdx¿nfO{ a9L k|efjsf/L agfpg] Joj:yf 

ldnfpg] . 

 

(=* ;'zf;gM 
 ;+:yfsf] cfGtl/s n]vfk/LIf0f ug]{ Joj:yf ldnfpg] . 

 jif{df Ps k6s afXo n]vfk/LIf0f u/fpg] . 

 ;fdflhs n]vfk/LIf0f sDtLdf jif{sf] Ps k6s u/fpg] . 

 :jf:Yo ;+:yfdf gful/s a8fkqsf] Joj:yf ug{] . 

 :jf:Yo ;]jfdf ;fdflhs ;dfj]zLs/0f ug{] . 

 (=( :jf:Yo tyf kf]if0f ;]jfM 
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 ;d'bfo:t/df xfn ;~rfng eO/x]sf :jf:Yo ;]jfx¿ h:t} kf]if0f ;]jf h:tf 

sfo{qmdaf6 afnaflnsfsf] pd]/ cg';f/ j[l4 / ljsf; ;xL ?kdf eO/x]sf] 5 of 5}g 

eGg] s'/fsf] n]vf hf]vf ug]{ sfd x'G5 .  

 lzz' tyf afNosflng kf]if0f k/fdz{ ;]jfdf aRrf hGdgf;fy ! 306f leq lauf}tL 

b'w (Colustrum) v'jfpg] ;fy} 5 dlxgf;Ddsf] pd]/df :tgkfg dfq u/fpg] . To;kl5 

aRrfnfO{ yk cfxf/sf] ;'? ug]{ / @ jif{ ;Dd :tgkfg u/fpg] / aRrfnfO{ s'kf]if0f 

x'gaf6 hf]ufpg] ;DaGwdf ;d'bfonfO{ hfgsf/L u/fpg] . 

    

 



;Gbe{ tyf ;fef/ ;fdu|Lx¿     kfgf g= 1 

;Gbe{ tyf ;fef/ ;fdfu|Lx¿M 
!= :yfgLo :Jff:Yo ;+:yf ;~rfng tyf Joj:yfkg ;ldltsf] Ifdtf clej[l4 tfnLd ;fdfu|L, 

:jf:Yo ;]jf ljefu, /fli6«o :Jff:Yo tfnLd s]Gb| . 

@= :jf:Yo ;+:yf :t/Lo u'0f:t/ ;'wf/ 6f]nL u7g lgb]{lzsf, :jf:Yo ;]jf ljefu, Joj:Yffkg 

dxfzfvf .  

#= ;fj{hlgs vl/b k|0ffnL tfnLd :jf:Yo ;]jf ljefu, /fli6«o :Jff:Yo tfnLd s]Gb| . 

$= ;fem]bf/Låf/f kl/eflift u'0f:t/, u'0f:t/ ;'wf/sf nflu ;d'bfo / :jf:YosdL{sf nflu 

lgb]{lzsf, ;]e b lrN8]«g, o'P;P . 

  

 

 

 


