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!= 8f= vu]Zj/ u]nfn, jl/i7 PsLs[t d]l8sn clws[t, /fli6«o :jf:Yo tfnLd s]Gb| 

@= >L /Tg nfn >]i7, jl/i7 hg :Jff:Yo clws[t, k|f=:jf=;]=k'ghf{u/0f dxfzfvf 

#= >L lnnf laqmd yfkf, jl/i7 hg :Jff:Yo clws[t, afn :jf:Yo dxfzfvf 

$= >L 6+s k|;fb e6\/fO{, zfvf clws[t, /fli6«o :jf:Yo tfnLd s]Gb| 

%= >L ;+ho bxfn, hg :jf:Yo clws[t 

^= >L eQm axfb'/ cfn], x]Ny cl;:6]G6, /fli6«o :jf:Yo tfnLd s]Gb| 

&= >L cf]d vgfn, x]Ny cl;:6]G6, kl/jf/ :jf:Yo dxfzfvf 

*= 8f= ;ldgf /fhe08f/L, x]Ny ;le{; k|f]df];g, Joj:Yffks, ;'cfxf/f 

(= >L >Ls[i0f a:g]t, l;lgo/ x]Ny ;le{; k|f]df];g sf]l8{g]6/, ;'cfxf/f 

!)= >L clgtf yfkf, x]Ny ;le{; k|f]df];g sf]l8{g]6/, ;'cfxf/f 

!!= >L zf/bf a:g]t,  x]Ny ;le{; k|f]df];g sf]l8{g]6/, ;'cfxf/f 

!@= >L efjgf clwsf/L, x]Ny ;le{; k|f]df];g sf]l8{g]6/, ;'cfxf/f 

!#= >L hLjg l3ld/], x]Ny ;le{; k|f]df];g sf]l8{g]6/, ;'cfxf/f 

!$= >L pb]j dxh{g, dfgj ;+;fwg ljz]if1, sG;N6]06, nfO{kmnfO{g g]kfn 

!%= >L ;/b /fh >]i7, Pn=Pd=cfO{=P; :k]zlni6, nfO{kmnfO{g g]kfn 
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:jf:Yo ;+:yf ;~rfng tyf Joj:yfkg ;ldltsf] ;+nUgtfdf  
;fem]bf/Låf/f kl/eflift u'0f:t/ tfnLd 

kf7\oqmd 9f“rf (Course Design) 
 

!= kl/ro (Introduction) 

:jf:Yo ;]jfnfO{ k|efjsf/L ?kdf ;~rfng u/L ;d'bfosf ;a} ju{ tyf hfthfltnfO{ :jf:Yo 

;]jfsf] kx'Frdf clej[l4 u/fO{, l56f], 5l/tf], ;a{;'ne / u'0f:t/Lo :jf:Yo ;]jf pknAw 

u/fpg' :jf:Yo tyf hg;+Vof dGqfno, :jf:Yo ;]jf ljefusf] klxnf] bfloTj xf] eg] 

u'0f:t/Lo :jf:Yo ;]jf kfpg' ;a} gful/ssf] g};lu{s clwsf/ xf] . 

 

To;}n] ;/sf/sf] tkm{af6 k|To]s gful/snfO{ u'0f:t/Lo :jf:Yo ;]jf pknAw u/fpg ljleGg 

txdf ljleGg k|sf/sf k|of;x¿ ul/Psf 5g\ . o; cfjZostfnfO{ kl/k"lt{ ug{ :yfgLo:t/df 

ljleGg :jf:Yo ;+:yfx¿n] ;d'bfodf :t/df :jf:Yo ;]jf k|bfg ul//x]sf 5g\ . oL ;]jfnfO{ 

cem a9L k|efjsf/L / u'0f:t/Lo agfO{ ;]jfx¿sf] pknAwtfnfO{ ;'lglZrt ug]{ :yfgLo 

txsf dflg;x¿sf] ;xeflutfdf ;d:ofsf] klxrfg ug]{, ;dfwfgsf] pkfosf] vf]hL ug]{, 

sfof{Gjog ug]{, cg'udg ug]{ cflb sfo{x¿ u/fpFbf ;]jfsf] k|efjsfl/tf a9]sf], ;]jf ;'ne / 

a9L lbuf] ePsf] / /0fgLlts tl/sfn] ;+:yfut ?kdf sfof{Gjog ug{ ;Ifd ePsf] tYo 

;j{ljlbt g}} 5 . To;}n] s'g} klg ljsf; sfo{x¿df :yfgLo ;d'bfosf dflg;x¿nfO{ ;xefuL 

u/fpg' ckl/xfo{ Pj dxTjk"0f{ sfo{ x'g]df s;}sf] b'O{dt gxf]nf .  

 

;]jf lng] -;d'bfo_ / ;]jf lbg] -;]jf k|bfos_ aLrsf] /fd|f] ;DaGw ePsf :yfgx¿df 

sfo{qmd ;kmn ePsf] s'/f ljleGg ;dodf ul/Psf] cWoogn] k|dfl0ft ul/;s]sf 5g\ . o;} 

s'/fnfO{ dWogh/ /fvL ;fem]bf/Låf/f kl/eflift u'0f:t/Lo ;]jf sfo{qmd nfu" u/L lk5l8Psf] 

ju{, blnt, dlxnf tyf afn aflnsfdf ;]jfsf] kx'Fr / ;]jf :t/df j[l4 ug'{ g} xf] . o;df 

:jf:Yo ;+:yf ;~rfng tyf Joj:yfkg ;ldlt, ;]jf k|bfos / ;d'bfo aLr Ps cfk;df 

5nkmn tyf klxrfg u/L k|fyldstfdf k/]sf ;d:ofx¿nfO{ ;dfwfg u/L :Jff:Yo ;+:yfaf6 

k|bfg ul/g] ;]jfsf] u'0f:t/ a9fpg ;xsfo{ ub{5 . 

 

o;} tYonfO{ dgg\ u/L :Jff:Yo ;]jf lng] / lbg] aLr /fd|f] ;dembf/L sfodsf] nflu :jf:Yo 

;+:yf ;~rfng tyf Joj:yfkg ;ldltsf] ;+nUgtfdf :yfgLo :jf:Yo ;+:yfaf6 k|bfg ul/g] 

;]jfnfO{ cem a9L u'0f:t/Lo agfpg ;'cfxf/f sfo{qmdsf] cfly{s tyf k|fljlws ;xof]udf 

:jf:Yo ;]jf ljefu, /fli6«o :jf:Yo tfnLd s]Gb|af6 æ;fem]bf/Låf/f kl/eflift u'0f:t/Lo 

:jf:Yo ;]jfÆ k|bfg ug]{ p2]Zon] of] tfnLd lgb]{lzsf tof/ ul/Psf] 5 . 
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@= tfnLd ;~rfng k|lqmof (Method/Process of Training) 

of] tfnLd bIftfd"ns / jo:s l;sfOsf l;4fGtsf cfwf/df ;~rfng x'g]5 . of] tfnLddf 

;xefuLx¿sf] ;lqmo ;+nUgtf u/fpg] k|lqmofx¿ ckgfOg] 5 . h;n] ubf{ 1fg / ;Lkdf ;a} 

;xefuLx¿ bIf x'g]5g\ . o;df ;xefuLx¿nfO{ cEof; tyf e"ldsf clegoåf/f ;Lk k|fKt 

ug]{ cj;/ klg k|bfg ul/g]5 . k|lzIfsn] cEof;sf nflu lgb]{zg k|:6 ?kdf eGg'sf ;fy} 

cEof; eO/xFbf cjnf]sg / ;3fp k'¥ofpg] 5g\ . ;'wf/ ug'{kg]{ cj:yfdf t'¿Gt ;'wf/ 

u/fOg]5, ;fy} ;xefuLx¿n] ;Lk l;Sg dfu{bz{gdf pNn]v ul/P cg';f/sf r/0f jf sfo{ 

ul//x]sf] a]nf k|lzIfsn] cjnf]sg ug]{ / /rgfTds ;'emfj ;fy k[i7kf]if0f ug]{5g\ . 

;xefuLx¿sf] ;lqmo ;xeflutfsf] nflu ;xefuLx¿n] o;eGbf cl3 k|fKt u/]sf tfnLd / 

pgLx¿sf] k"j{ cg'ejx¿nfO{ dGyg u/L k"j{ 1fg, ;Lk / cg'ejnfO{ sb/ u/L l;sfO{ 

k|lqmofnfO{ ;hLjtf lbg k|oTg ul/g] 5 . tfnLddf cfjZos ;|f]t / ;fwgsf] Joj:yf u/L 

k|efjsf/L 9+udf k|of]u ul/g]5 .  

 

#= tfnLd Kofs]hsf efux¿M (Parts of Training Package) 

o; tfnLd Kofs]hnfO{ rf/ r/0fdf ljefhg ul/Psf] 5 . pQm r/0fx¿af/] 1fg, ;Lksf] 

clej[l4 tyf wf/0ffdf kl/jt{g ug{ lgDgfg';f/sf kf7\o ;fdfu|Lx¿ ljsf; ul/Psf 5g\ M 

 

;Gbe{ ;fdfu|LM (Reference Manual) of] ;fdfu|L k|lzIfs, ;xefuL tyf ;DalGwt cGo 

hf];'s}sf nflu pkof]uL x'g]5 . ;xefuLn] hfGg'kg]{ cfjZos tYod"ns ;"rgfx¿ o;df 

;dfj]z ul/Psf 5g\ .  

 

;xefuL k'l:tsfM (Participant's Handbook) of] tfnLddf cEof; ug]{ tyf sfo{:yfgdf 

sfo{;Dkfbgsf] ;dodf k|of]u ug]{ sfo{ ;~rfng ;xof]uL k'l:tsf xf] . o;df tfnLd 

kf7\oqmd 9fFrf, tfnLd b}lgs tflnsf, tfnLddf ;Lk l;Sg] r/0fx¿ -sfo{ :yfgdf sfo{ 

;Dkfbg ug]{ dfu{bz{g_ cEof; ug]{ lgb]{lzsf, kmf/fdx¿ / ;xefuL btf{ kmf/fd ;dfj]z 

ul/Psf] x'G5 .  

 

k|lzIfs lgb]{lzsfM (Trainers Guide) of] k|lzIfsn] kf7 ;~rfng ug]{ lgb]{lzsf xf] . o;df 

kf7\qmd 9fFrf, tfnLd b}lgs tflnsf, l;sfOsf] dfu{bz{g, cEof; u/fpg] lgb]{lzsf, 

cEof; kmf/fdx¿, cEof;sf] pQ/tflnsf, dWojtL{ k|ZgfjnL pQ/tflnsf, k|To]s 

;];gsf p2]Zox¿ / ;];g ;~rfng ug]{ k|lqmof÷ljlw, d"NofÍg k|lqmof, tfnLd d"NofÍg 

k|ZgfjnL cflb /x]sf x'G5g\ . k|lzIfsn] oxL lgb]{lzsfnfO{ cg';/0f u/L tf]lsPsf] ;dodf 

lgwf{l/t ljlw÷k|lqmof ckgfO{ l;sfO{sf] p2]Zo xfl;n ug'{kg]{ sfo{ ug'{kb{5 .  

 

b[Zo ;fdfu|Lx¿ (Visual Material) 

o;df tfnLddf l;sfOnfO{ k|efjsf/L agfpg k|lzIfsn] k|of]udf Nofpg] ;fdfu|Lx¿ 
kb{5g\ h:t}M tof/L Go"hlk|G6x¿, lˆnkrf6{, d]6fsf8{, lrq cflb .  
 

d"NofÍgM (Evaluation) tfnLdsf ;xefuLx¿n] lgwf{l/t p2]Zocg';f/ 1fg, ;Lk / wf/0ff 

slt xfl;n u/] egL dfkg ug]{ sfo{ g} tfnLd d"NofÍg xf] . ;xefuL tfnLddf bIf 

ePsf] k|dfl0ft ug]{ cfwf/x¿ lgDg 5g\M 

!= 1fgM dWojtL{ tfnLd k|ZgfjnLsf] cfwf/df .  
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@= ;LkM ;Dkfbg ug'{kg]{ ;Lk dfu{bz{gsf cg';f/ cEof;sf qmddf ;Gtf]ifhgs 

?kdf k|bz{g ug{ ;s]sf]  

#= wf/0ffM tfnLddf ;xefuLx¿sf] ;lqmo ;xeflutf / ;+nUgtfsf] cjnf]sgåf/f 

tyf k|fKt 1fg / ;Lk sfo{If]qdf ptfg]{ df}lvs k|lta4tf hgfPsf] cfwf/df . 

 ;xefuLx¿sf] 1fg / ;Lksf] d"NofÍg k|To]s kf7df ul/g] lqmofsnfknfO{ x]/L 

k|ToIf ?kdf cjnf]sgaf6 klg ul/G5 . 

$= tfnLd kf7\oqmdM (Course Syllabus) 

of] kFfr lbg] kf7\oqmd :yfgLo :jf:Yo ;+:yf tyf ;~rfng ;ldltsf ;b:ox¿, :jf:Yo 

;+:yfsf ;Dk"0f{ sd{rf/L tyf ;d'bfosf JolQmx¿ nflu ;fem]bf/Låf/f kl/eflift u'0f:t/ 

;DaGwL 1fg, ;Lk / wf/0ff clej[l4df s]lGb|t /xg]5 . o;df ;fem]bf/Låf/f kl/eflift 

u'0f:t/Lo ;]jf sfo{qmd nfu" u/L lk5l8Psf] ju{, blnt, km/s Ifdtf ePsf] dlxnf tyf 

afnaflnsfdf ;]jfsf] kx'Fr / ;]jf :t/df j[l4 ug{ o; tfnLd Kofs]hnfO{ rf/ r/0fdf 

ljeQm ul/Psf] 5 . klxnf r/0fdf ;xof]u h'6fpg] sfo{, To;} u/L bf];|f] r/0fdf u'0f:t/sf] 

vf]h, t];|f] r/0fdf b"/L sd ug]{ uf]i7L tyf rf}yf] r/0fdf ;fem]bf/L sfo{ ;dfj]z ePsf 5g\ .  

 

o;sf cltl/Qm o; kf7\oqmddf ;fem]bf/Låf/f kl/eflift u'0f:t/ sfo{qmd nfu" u/] kZrft\ 

Joj:yfkgdf ;'wf/ x'g] s'/fsf] ck]Iffx¿ -n}lËus ;dtf tyf ;fdflhs ;dfj]zLs/0f ;d]t_ 

/ :jf:Yo ;+:yf ;~rfng tyf Joj:Yffkg ;ldltsf ;b:ox¿n] u'0f:t/Lo :jf:Yo ;]jfsf] 

nflu lgjf{x ug'{kg]{ e"ldsf tyf lhDd]jf/L ;DaGwL ljifox¿ /flvPsf 5g\ .  

 

tfnLdsf]] nIoM (Course Goal) 
 k|fyldstfdf k/]sf ;d:ofx¿nfO{ ;dfwfg ug{ Pp6f Jojxfl/s / of]hgfa4 sfo{ 

of]hgf tof/ ug'{ / To;sf] sfof{Gjogsf nflu ;ldltsf ;b:ox¿sf] k|lta4tf lnO{ 

;/n, k|efjsf/L / ;xeflutfd"ns tl/sfn] ;d'bfo, :jf:Yo ;+:yf / :yfgLo :jf:Yo 

;+:yf ;~rfng tyf Joj:Yffkg ;ldltsf kbflwsf/Lx¿sf] ;xeflutfdf uxg 

lhDd]jf/Lsf] af]w u/fO{ ;fem]bf/Låf/f kl/eflift u'0f:t/ tfnLd dfkm{t u'0f:t/Lo 

:jf:Yo ;]jf k|bfg ug{' o; tfnLdsf] nIo /x]sf] 5 .  

 

k|lzIfs tof/Lsf] p2]ZoM (Objective of Trainer's Preparation) 
 ;d'bfo, ;]jf k|bfos / :yfgLo :jf:Yo ;+:yf ;~rfng tyf Joj:Yffkg ;ldltsf 

kbflwsf/Lx¿sf] ;+nUgtfdf ;fem]bf/Låf/f kl/eflift u'0f:t/ sfo{qmd ;~rfng ug{' 

k"j{ o; If]qdf ;+nUg /x]sf k|lzIfsx¿sf] 1fg, ;Lk / wf/0ff clej[l4 u/fO{ pQm 

sfo{qmd ;~rfng u/fpg' of] k|lzIfs tof/Lsf] d'Vo p2]Zo /x]sf] 5 . 
 
tfnLdsf] laif]z p2]Zox¿M (Specific Objective of the Training) 
o; tfnLdsf] cGTo;Dddf ;xefuLx¿ lgDg sfo{x¿ ug{ ;Ifd x'g]5g\M 
 

 ;fem]bf/Låf/f kl/eflift u'0f:t/sf] af/]df ;+lIfKt ?kdf atfpg ;Sg]5g\ . 

 ;fem]bf/L u'0f:t/Lo ;]jf k|lqmof ;'? ug'{ cl3 sfo{qmd nfu" ug'{ k"j{ tof/L s;/L ug]{ 

eGg] af/] atfpg ;Sg]5g\ . 
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 ;fem]bf/Låf/f kl/eflift u'0f:t/Lo ;]jf k|lqmof ;'? ug{ :Jff:YosdL{, :jf:Yo ;+:yf 

;~rfng tyf Joj:Yffkg ;ldlt / ;d'bfoaf6 cfjZos ;xof]u h'6fpg]af/] atfpg 

;Sg]5g\ . 

 u'0f:t/sf] vf]hL s; s;;Fu / s;/L ug]{ eGg] af/] hfgsf/L k|fKt u/L ;Lk k|b{zg 

ug{ ;Sg]5g\ . 

 b"/L sd ug]{ uf]i7Ldf ;xefuLx¿n] :jf:Yo ;+:yf ;~rfng tyf Joj:yfkg ;ldlt, 

:jf:Yo ;+:yf / ;d'bfox¿af6 cfPsf] u'0f:t/ ;DaGwL ljleGg b[li6sf]0fx¿nfO{ Pp6} 

;femf b[li6df PsLs[t ug{ ;Sg]5g\ . 

 u'0f:t/ clej[l4sf] nflu ;fem]bf/Ldf sfd ug]{ af/] atfpg ;Sg]5g\ . 

 n}lu+s ;dfj];L b[li6sf]0fn] ;d]t Joj:yfkg lsg, sxfF / s;/L eO/x]sf] 5 eGg] 

ljifodf 5nkmn u/fO{ ;'wf/ ug'{ kg]{ kIfx¿sf] ;"rLs/0f ug]{ ;Sg]5g\ . 

 u'0f:t/Lo :jf:Yo ;]jfsf]nflu :jf:Yo ;+:yf Joj:Yffkg ;ldltsf] e"ldsfaf/] hfgsf/L 

k|fKt u/L atfpg ;Sg]5g\ . 

 :Jff:YosdL{, ;d'bfo / :jf:Yo ;+:yf ;~rfng tyf Joj:Yffkg ;ldltsf] b[li6sf]0fdf 

;d"x 5nkmn åf/f u'0f:t/sf] vf]hL ug{ ;Sg]5g\ . 

 ;d"x 5nkmnaf6 cfPsf ;"rgfx¿ b"/L sd ug]{ uf]i7Ldf k|:t'tLs/0f ug{sf nflu 

tof/ u/L ;Lk k|bz{g ug{ ;Sg]5g\ . 

 

% l;sfO ljlwx¿M (Learning Methods) 
 tfnLdsf ;];gnfO{ clwstd ?kdf ;xefuLd"ns agfO{ x/]s ;xefuLx¿nfO{ ;Ddfg 

ub}{ tfnLd cjlwe/ Ps cfk;df cg'ej cfbfg k|bfg ug{ ;xefuLnfO{ pT;flxt 

ul/g]5 .  

 k|ltljlDat e"ldsf clego, ;+If]kLs/0f, cEof;, cg'ej cfbfg k|bfg, ;d:of 

ljZn]if0f, juL{s/0f cflb ljlwx¿n] l;sfO{ k|lqmofnfO{ ;xh agfpg d2t k'Ug]5 .  

 o; tfnLdnfO{ ;xeflutfTds k|lqmofn] cufl8 a9fpgM k|:t'tLs/0f, k|jrg, dl:tis 

dGyg, JofVofg, k|Zg—pQ/, e"ldsf clego, v]n, ;fd"lxs 5nkmn, ;"rL tof/, syf 

k|:t'lt, lrq k|:t'lt, r'6lsnf, k|of]ufTds cEof;sf nflu lkmN8 e|d0f cflb h:tf 

lqmofsnfkx¿ ;dfj]z ul/Psf 5g\ . 

 

^= l;sfO{sf ;fdfu|Lx¿M (Learning Materials) 
 

lgDg ;fdfu|Lx¿ tfnLddf ;];gnfO{ ;xof]u x'g] u/L tof/ ul/Psf] 5 . 

 k|lzIfs lgb{]lzsf 

 ;Gbe{ k'l:tsf  

 ;xefuL k'l:tsf 

 tof/L Go"hlk|G6÷ˆn]S;÷d]6f sf8{÷lrq 

 ;d"x 5nkmn lgb]{lzsf 

 k|ltj]bg kmf/d 

 ;xefuL k|ltljDa 



kf&\oqmd (f¤rf   c   5 
 

 
 

&= d"NofÍg ljlwM (Evaluation Methods) 

 dWojtL{ k|ZgfjnL 

 ;xefuLsf] k|ltljDa  

 
*= tfnLd cjlwM (Training Duration) 

 lhNnf :t/df ;~rfng x'g] :jf:Yo ;+:yf ;~rfng tyf Joj:yfkg ;ldltsf] 

;+nUgtfdf ;fem]bf/Låf/f kl/eflift u'0f:t/Lo :Jff:Yo ;]jf tfnLd kfFr lbgsf] x'g]5 

. kfFr lbgsf] cjlwdf hDdf !# j6f ;];gx¿ x'g]5g\ . 

 

(= tfnLddf ;xefuL tyf k|lzIfs ;+VofM (Number of Participants and Trainers) 

 

s_ ;xefuL 

 ;fem]bf/Låf/f kl/eflift u'0f:t/ tfnLd Psk6s ;~rfng ubf{ sl/j !* b]lv @) 

hgf ;xefuL x'g]5g\ .  
 ;d'bfo :t/Lo tfnLd ;~rfng ug{ k|lzIfs aGg cfpg'ePsf ;xefuLx¿ . 

v_ k|lzIfs 

 ;fem]bf/Låf/f kl/eflift u'0f:t/ ;DaGwL k|lzIfs k|lzIf0f tfnLd k|fKt JolQm 

tfnLdsf] k|lzIfssf] ?kdf /xg] 5 . 
 k|To]s k|lzIfs k|lzIf0f tfnLd ;~rfng ug{ sl/j # b]lv $ hgf k|lzIfs x'g'kg]{  

5 . 
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b}lgs sfo{ tflnsf 
Daily Work Schedule 

klxnf] lbg bf];|f] lbg t];|f] lbg Rff}yf] lbg Kf+frf} lbg 

gfd btf{ tyf z'ef/De -#) ld=_ xflh/L tyf klxnf] lbgsf] k'g/fjnf]sg  

-!%dL=_ 

xflh/L tyf bf];|f] lbgsf] 

k'g/fjnf]sg -!% dL=_ 

xflh/L tyf t];|f] lbgsf] k'g/fjnf]sg 

-!% ld=_ 

xflh/L tyf rf}yf] lbgsf] 

k'g/fjnf]sg -!% dL=_ 

;];g s Mkl/rofTds lqmofsnfk -^) ld=_  qmd; ;];g ª M -^) ld=_ 

;xefuL e"ldsf clegosf] tof/L, 
;d'bfosf] e"ldsf clegoM  

;];g hM -#() dL=_  

;d"x 5nkmnsf nfuL 

:ynut e|d0f  

 
;d"x s 
 

;]jf k|bfos — ! ;d"x 

:jf:Yo ;+:yf ;~rfng tyf 

Joj:yfkg ;ldlt —!, ;d"x  

;d'bfo —@  ;d"x 

: 

 
;d"x v 
 

;]jf k|bfos — ! ;d"x 

:jf:Yo ;+:yf ;~rfng tyf 

Joj:yfkg ;ldlt —!  ;d"x 

;d'bfo —@  ;d"x 

 

: 

;];g emM :jf:Yo ;]jfdf  

n}lËs ;dfgtf / ;fdflhs 
;dfj]zLs/0f -#% ld=_ 

;];g 9M-#$) ld=_  

u'0f:t/Lo :jf:Yo 

;]jfsf] nflu :jf:Yo 

;+:yfdf b"/L sd ug]{ 

;fem]bf/L uf]i7L  

 

 

 

;d"x s 
u'0f:tl/o :jf:Yo ;]jfsf] 

nflu b"/L sd ug]{ 

;fem]bf/L uf]i7L 

 

 

 

 

 

 

 
;d"x v 
u'0f:tl/o :jf:Yo ;]jfsf] 

nflu b"/L sd ug]{ 

;fem]bf/L uf]i7L 

 

;];g v M ;fem]bf/Låf/f kl/eflift  

u'0f:t/ k"jf{jnf]sg -%) ld=_ 

lrof -!% dL=_ ;];g `M :jf:Yo ;+:yf ;~rfng tyf 

Joj:Yffkg ;ldltsf] u'0f:t/Lo 

:jf:Yo ;]jfdf e"ldsf -#% ld=_ 

lrof -!% dL=_ qmd; ;];g ª M -$% ld=_ 

:jf:Yo ;+:yf ;~rfng tyf Joj:yfkg 

;ldlt e"ldsf clegoM  

;];g 6M u'0f:t/Lo :jf:Yo ;]jfsf] 

nflu b"/L sd ug]{ ;fem]bf/L uf]i7Lsf] 

nflu tof/LM  -() ld=_ 

;];g uM sfo{qmd nfu" ug'{ k"j{ tof/L -&) ld=_  qmd; ;];g ª M -@% ld=_ 

:ynut e|d0fdf hfg'k"j{ ul/g'kg]{ cfjZos 

tof/L, ;f/f+z  

vfhf -#) ld=_  vfhf -#) ldg]6_  qmd; ;];g 6M  -!!) ld=_ 

klxnf] e"ldsf clego  

;];g 3M ;xof]u h'6fpg] sfo{ -%) ld=_  

 

 

;];g rM b"/L sd ug]{ uf]i7L -%% ld=_ 

b"/L sd ug]{ uf]i7Lsf] cfjZostf, b"/L 

sdug]{ ;fem]bf/L uf]i7L, 6f]nL lgdf{0f  

 

vfhf -#) ldg]6_ 

;];g ª M u'0f:t/sf] vf]hL -^) ld=_ 

u'0f:t/sf] vf]hL, ;fem]bf/Låf/f kl/eflift 

u'0f:t/Lo ;]jf, u'0f:t/ eg]sf] s] xf] < u'0f:t/ 

vf]hLsf] cfjZostf, u'0f:t/sf] vf]hL s;/L ug{ 

;lsG5< 

qmd;M ;];g rM -%% ld=_ 

;femf b[li6sf]0f, ;d:ofx¿sf] 

k|fyldsLs/0f, sfo{ of]hgf, u'0f:t/ ;'wf/ 

6f]nLsf] u7g  

 

bf];|f] e"ldsf clego -!)) ld=_ 

lrof -!% ld=_  ;];g 5M ;fem]bf/Ldf sfo{ 

-^) dL=_ 

;];g 7M dWojtL{ d"NofÍg  

-#) ld=_ ;xeflux¿sf] k|ltljDa 

;];g ªM -$% ld=_ 

e"ldsf clego ;'?ug'{ eGbf klxnf eGg' kg]{ 

s'/fx¿, k|lzIfsx¿ dWo]af6 ;]jf k|bfossf] 

e"ldsf clego  

lrof -!% ld=_ ;];g 8M tfnLdsf] ;f/;+If]k  

-!% ld=_ 

 

k'g/fjnf]sg j}7s -!% ld=_  k'g/fjnf]sg j}7s -!% ld=_  k'g/fjnf]sg j}7s -!% ld=_  k'g/fjnf]sg j}7s -!% ld=_  
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;fem]bf/Låf/f kl/eflift u')f:t/ tfnLdsf] sf]if{ cfp^nfO{g 

zLif{s p2]Zox¿ ;do ljifo j:t' tfnLd ljlw d"NofÍg 

kl/rofTds lqmofsnfk 

o; ;];gsf] cGTodf ;xefuLx¿n] lgDg 

s'/fx¿af/] JofVof ug{ ;Sg]5g\ M 

 Ps cfk;df kl/lrt x'g] af/]  

 tfnLdsf] Joj:yfkg kIf af/]  

 tfnLd sfo{qmdsf] nIo, ljz]if p2]Zo tyf ljlw 

af/] 

 tfnLdsf] ;fd"lxs dfGotf tof/ ug]{ af/] 

^) 

ldg]6 

 :jfut tyf kl/ro 

 tfnLdsf] Joj:yfkg  

 tfnLd sfo{qmdsf] nIo tyf 

tfnLdsf] ljz]if p2]Zo 

 b}lgs sfo{ tflnsf 

 tfnLd ljlw 

 ;fd"lxs dfGotf 

cGt/lqmofTds 

k|jrg 

5nkmn 

k|:t'tLs/0f 

k|Zg–pQ/ 

;fem]bf/Låf/f kl/eflift  
u'0f:t/ k"jf{jnf]sg  
 

o; ;];gsf] cGTodf ;xefuLx¿n] lgDg s'/fx¿sf] 

af/]df hfgsf/L xfl;n u/L atfpg ;Ifd x'g]5g\ . 

 ;fem]bf/Låf/f kl/eflift u'0f:t/ eg]sf] s] xf]< 

 ;fem]bf/Låf/f kl/eflift u'0f:t/ lsg< 

 ;fem]bf/Låf/f kl/eflift u'0f:t/sf r/0fx¿  

 

%) 

ldg]6 

 ;fem]bf/Låf/f kl/eflift u'0f:t/sf] 

kl/ro 

 ;fem]bf/Låf/f kl/eflift u'0f:t/ 

lsg< 

 ;fem]bf/Låf/f kl/eflift u'0f:t/sf 

r/0fx¿ 

k|:t'tLs/0f  

dl:tis dGyg 

5nkmn 

;d"x sfo{ 

 

k|Zg–pQ/ 

;fem]bf/Låf/f kl/eflift  
u'0f:t/ sfo{qmd nfu" 
ug'{ k"j{ tof/L 

o; ;];gsf] cGTodf ;xefuLx¿n] lgDg s'/f ug{ 

;Ifd x'g]5g\ . 

 ;fem]]bf/Låf/f kl/eflift u'0f:t/ ;]jf k|lqmof 

nfu" ug{sf] nflu cfjZos kg]{ ;Lkx¿ af/] 

atfpg . 

 ;fem]]bf/Låf/f kl/eflift u'0f:t/ ;]jf k|lqmof 

nfu" ug]{ ;DaGwL p2]Zox¿ atfpg . 

 ;fem]]bf/Låf/f kl/eflift u'0f:t/ ;]jf k|lqmof 

;'? ug'{ cl3 ;]jfsf] :t/, ;d'bfosf] klxrfg / 

:Jff:Yo ;]jf / ;d'bfosf] 5gf}6 u/L gS;fÍg 

af/] atfpg .  

 ;fem]]bf/Låf/f kl/eflift u'0f:t/ ;]jf k|lqmofdf 

;xeflutf / k|ltlglwTj ;fy} ;xof]uLx¿sf] 

&) 

ldg]6 

 ;fem]bf/Låf/f kl/eflift u'0f:t/ ;'? 

ug{ cfjZos kg]{ ;Lkx¿sf] 

klxrfg 

 ;fem]bf/Låf/f kl/eflift u'0f:t/ 

;]jf k|lqmof nfu" ug'{sf] ljz]if 

p2]Zo lgwf{/0f 

 ;fem]bf/Låf/f kl/eflift u'0f:t/ 

;]jf ;'? ug{ ;]jfsf] :t/ / 

;d'bfosf] klxrfg 

 ;fem]bf/L u'0f:t/Lo ;]jf ;'? ug]{ 

:jf:Yo ;]jf / ;d'bfosf] gS;fÍg 

 ;fem]bf/L u'0f:t/Lo ;]jf k|lqmofdf 

;xeflutf / k|ltlglwTjsf] nflu 

k|:t'tLs/0f  

dl:tis dGyg 

5nkmn 

  

k|Zg–pQ/ 
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zLif{s p2]Zox¿ ;do ljifo j:t' tfnLd ljlw d"NofÍg 

klxrfg ug]{ tl/sf af/] atfpg . of]hgf  

 Wofg lbg'kg]{ s'/fx¿ 

;xof]u h'6fpg] sfo{ 

o; ;];gsf] cGTodf ;xefuLn] lgDg s'/f ug{  

;Sg]5g\ .  

 ;d"x lgdf{0f v]nsf] dfWodaf6 ;d"xdf ldn]/ 

sfd ug'{kg]{ dxTj yfxf kfpg . 

 s; s;nfO{ ;Dks{ ug]{ cyjf sf] sf];Fu 

;xof]u h'6fpg] eGg] af/] atfpg . 

 ;fem]bf/Låf/f kl/eflift u'0f:t/Lo ;]jfnfO{ 

;DefJo ;fem]bf/Lx¿ ;dIf pTs[i6 lsl;dn] 

k|:t't ug{ . 

%) 

ldg]6 

 ;d"x lgdf{0f v]n  

 s; s;nfO{ ;Dks{ ug]{ < 

 ;DefJo ;fem]bf/;Fu pTs[i6 

lsl;dn] k|:t'lt  

 

v]n  

k|:t'tLs/0f 

5nkmn 

dl:tis dGyg 

 

k|Zg–pQ/ 

u'0f:t/sf] vf]hL 

o; ;];gsf] cGTodf ;xefuLx¿n] lgDg s'/f ug{ 

;Ifd x'g]5g\ . 

 u'0f:t/ af/] atfpg . 

 u'0f:t/sf] vf]hL ug{' kg]{ cfjZostf af/] 

atfpg . 

 u'0f:t/sf] vf]hL s; s;af6 ug'{k5{ eGg] af/] 

atfpg . 

 u'0f:t/sf] vf]hL s;/L ug]{ eGg] af/] hfgsf/L 

k|fKt u/L u'0f:t/sf] vf]hLsf] ;Lk k|bz{g ug{ . 

 ;d"xdf ug'{ kg]{ sfo{x¿sf] hfgsf/L k|fKt u/L 

cf–cfkm\gf] lhDd]jf/L k|b{zg ug{ ;Sg]5g\ . 

 :ynut e|d0fdf hfg'k"j{ ul/g' kg]{ tof/Lsf] af/] 

eGg ;Sg]5g\ . 

@&)  u'0f:t/ eg]sf] s] xf]< 

 u'0f:t/sf] vf]hL lsg cfjZos 5< 

 u'0f:t/sf] vf]hL sf] sf] s;;Fu 

ul/G5< 

o ;]jf k|bfos;Fu ;d"x 5nkmn 

o ;d'bfo;Fu ;d"x 5nkmn 

o :jf:Yo ;+:yf ;~rfng tyf 

Joj:yfkg ;ldlt;Fu ;d"x 

5nkmn 

 u'0f:t/sf vf]hL s;/L ug]{   

  ;d"x 5nkmn ;DaGwL e"ldsf 

clego cEof;    

 :ynut e|d0f hfg' k"j{ ul/g' kg]{ 

cfjZos tof/L 

dl:tis dGyg 

k|:t'tLs/0f 

;d"x 5nkmn 

e"ldsf clego 

;d"x sfo{ 

k|Zg–pQ/ 

b"/L sd ug]{ uf]i7L 
o; ;];gsf] cGTodf ;xefuLx¿n] lgDg s'/f ug{ 

;Ifd x'g] 5g\ 

!!)  b"/L sd ug]{ uf]i7Laf/] kl/ro / 

cfjZostf  

;fd"lxs v]n 

k|jrg 

k|Zg–pQ/ 
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zLif{s p2]Zox¿ ;do ljifo j:t' tfnLd ljlw d"NofÍg 

 U'f0f:t/ ;DaGwL ljleGg b[li6sf]0fdf 5nkmn u/L 

;femf b[li6sf]0f tof/ ug{ . 

 u'0f:t/Lo :jf:Yo ;]jfsf]nflu b"/L sd ug]{ 

;fem]bf/L uf]i7Lsf] cfjZostf atfpg . 

 5nkmnaf6 ;+slnt ;"rgfx¿sf] ljZn]if0f, 

juL{s/0f u/L k|:t'lt ug{ ;Ifd x'g] . 

 ;d:ofx¿sf] k|fyldsLs/0f ug{ . 

 u'0f:t/ ;'wf/ 6f]nL u7g k|lqmof af/] atfpg . 

ldg]6  b"/L sd ug]{ ;fem]bf/L uf]i7L sfo{ 

tflnsf / p2]Zo  

 6f]nL lgdf{0f / 6f]nL lgdf{0f v]n 

 ;"rgfsf] ljZn]if0f / juL{s/0f 

 k|:t'tLs/0fsf nflu ;"rgf PsLs[t 

ug]{ 

 b"/L ljZn]if0f ug]{  

 ;femf b[li6sf]0f  
 ;d:ofx¿sf] k|fyldsLs/0f 

 sfo{ of]hgf lgdf{0f 

 :jf:Yo ;+:yf :t/Lo u'0f:t/ ;'wf/ 

6f]nL u7g  

;fd"lxs 5nkmn 

dtbfg  

 

;fem]bf/Ldf sfo{ 

o; ;];gsf] cGTodf ;xefuLx¿n] lgDg s'/fx¿ ug{ 

;Ifd x'g]5g\ . 

 ;fem]bf/Ldf sfd ubf{sf] kmfObf af/] hfgsf/L 

k|fKt u/L atfpg 

 u'0f:t/ ;'wf/ sfo{ rqmaf/] atfpg . 

 ;d:ofx¿ s] xf]< ;d:ofx¿sf] h8 sf/0fx¿ 

kQf nufpg] df5f sfF8f ljlw af/] 1fg / ;Lk 

k|b{zg ug{ .  

 sfo{ of]hgfaf/] 1fg xfl;n u/L tf]lsPsf] 9fFrfdf 

sfo{ of]hgf agfpg] ;Lk k|b{zg ug{ . 

^) 

ldg]6 

 ;fem]bf/Ldf sfo{ ug'{sf] kmfObfx¿ 

 u'0f:t/ ;'wf/ sfo{–rqm 

 ;d:of ljZn]if0f ljlw -df5f sfF8f 

ljZn]if0f_ 

 sfo{ of]hgf lgdf{0f 

 k|ult ;dLIff 

k|:t'tLs/0f  

dl:tis dGyg 

5nkmn 

;d"x sfo{ 

df5f sfF8fsf] 

ljZn]if0f 

k|Zg–pQ/ 

 
 
 
 

;d"x 5nkmnsf] cGTodf ;xefuLx¿n] lgDg s'/f ug{ 

;Ifd x'g]5g\ . 

 u'0f:t/Lo :jf:Yo ;]jfsf] af/]df :Jff:Yo ;+:yf 

;~rfng tyf Joj:Yffkg ;ldltn] dx;'; u/]sf 

#() 

ldg]6 

 ;]jf k|bfos  

 ;d'bfo  

 :jf:Yo ;+:yf ;~rfng tyf 

;d"x 5nkmn -lkmN8 

e|d0f_ 

k|:t'tLs/0f 

dl:tis dGyg 

k|Zg–pQ/ 
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zLif{s p2]Zox¿ ;do ljifo j:t' tfnLd ljlw d"NofÍg 

;d"x 5nkmnsf nflu 
:ynut e|d0f 

;an kIf / ;d:ofx¿sf] ;"rL tof/ ug{ . 

 u'0f:t/Lo :jf:Yo ;]jf k|bfg ug]{ qmddf ;]jf 

k|bfosn] dx;'; u/]sf] /fd|f kIf / 

sl7gfO{x¿sf] ;"rL tof/ ug{ . 

 u'0f:t/Lo :Jff:Yo ;]jf af/] ;d'bfon] dx;'; 

u/]sf /fd|f kIf / ;d:ofx¿sf] ;"rL tof/ ug{ . 

Joj:Yffkg ;ldlt  

 

:jf:Yo ;]jfdf  
n}lËs ;dfgtf / 
;fdflhs ;dfj]zLs/0f 

;xefuLx¿n] o; ;];gsf] cGTodf lgDg s'/f ug{ 

;Ifd x'g]5g\ . 

 :jf:Yo ;]jfsf] kx'Fr a9fpg] n}lËs ;dfgtf / 

;fdflhs ;dfj]zLs/0fsf] ;DaGw atfpg 

;Sg]5g\ . 

#% 

ldg]6 

 n}lËs ;dfgtf / ;fdflhs 

;dfj]zLs/0f 

  ;d"x sfo{ 

k|:t'tLs/0f dl:tis 

dGyg 

5nkmn 

;d"x sfo{ 

k|Zg–pQ/ 

:jf:Yo ;+:yf ;~rfng 
tyf Joj:Yffkg 
;ldltsf] u'0f:t/Lo 
:jf:Yo ;]jfsf] e"ldsf 

;xefuLx¿n] o; ;];gsf] cGTodf lgDg s'/f ug{ 

;Ifd x'g]5g\ . 

 ;fem]bf/Låf/f kl/eflift u'0f:t/Lo ;]jf nfu" eP 

kZrft\ :jf:Yo ;+:yf Joj:yfkgdf ;'wf/ x'g] 

s'/fsf] ck]Iffaf/] hfgsf/L k|fKt u/L atfpg 

;Sg]5g\ . 

 ;xefuLx¿n] u'0f:t/Lo :jf:Yo ;]jfsf] nflu 

:jf:Yo ;+:yf Joj:Yffkg ;ldltsf] e"ldsfaf/] 

hfgsf/L k|fKt u/L atfpg ;Sg]5g\ . 

#% 

ldg]6 

 ;fem]bf/Låf/f kl/eflift u'0f:t/Lo 

;]jf nfu" eP kZrft\ ck]]Iff 

 :jf:Yo ;+:yf Joj:Yffkg ;ldltsf] 

u'0f:t/Lo :jf:Yo ;]jfdf e"ldsf 

k|:t'tLs/0f dl:tis 

dGyg 

5nkmn 

;d"x sfo{ 

k|Zg–pQ/ 

u'0f:t/Lo :jf:Yo 
;]jfsf nflu b"/L sd 
ug]{ ;fem]bf/L uf]i7Lsf] 
tof/L 

o; ;];gsf] cGTodf ;xefuLx¿n] lgDg s'/f ug{ 

;Ifd x'g]5g\ . 

 u'0f?t/Lo :jf:Yo ;]jfsf] nflu b"/L sd ug]{ 

;fem]bf/L uf]i7L ;~rfngsf] nflu k"j{ tof/L ug{ 

. 

#)) 

ldg]6 

 b"/L sd ug]{ uf]i7Lsf] tof/L ;d"x 5nkmn  

k|:t'tLs/0f  

e"ldsf clego 

dl:tis dGyg 

k|Zg pQ/ 

cjnf]sg 

 

dWojtL{ d"NofÍg   
o; ;];gsf] cGTodf ;xefuLx¿n] lgDg s'/fx¿ ug{ 

;Ifd x'g]]5g\M 

 l;sfO k|lqmofx¿sf] :t/ olsg ug{] . 

#) 

ldg]6 

 l;sfO k|lqmofx¿sf] :t/ olsg ug{ 

dWojtL{ d"Nof+°g k|ZgfjnL eg{ 

nufpg] . 

JolQmut cEof;  
;fd"lxs k'g/fjnf]sg  
 

k|Zg pQ/ 

cjnf]sg 

 



sf]if{ cfp^nfO{g                 c   11 
 

zLif{s p2]Zox¿ ;do ljifo j:t' tfnLd ljlw d"NofÍg 

 ;xefuL k'l:tsf tyf ;Gbe{ k'l:tsf k|of]udf 

Nofpg] 1fg / ;Lksf] ljsf; u/fpg' . 

 ;xefuLx¿ af6 tfnLdsf] k|ltlqmof 

lng ;xefuL k|ltljDa kmf/fd eg{ 

nufpg] . 

 k|ZgfjnL eg{ ;xefuL k'l:tsf tyf 

;Gbe{ k'l:tsf k|of]udf Nofpg 

nufpg] . 

tfnLdsf] ;f/;+If]k 

o; ;];gsf] cGTodf ;xefuLx¿n] lgDg s'/fx¿ ug{ 

;Ifd x'g]]5g\M 

 tfnLddf ;dfj]z ul/Psf d'Vo d'Vo a'Fbfx¿sf] 

k'g/fjnf]sg ug{  

!% 

ldg]6 

 tfnLddf ;dfj]z ul/Psf d'Vo d'Vo 

a'Fbfx¿sf] k'g/fjnf]sg 

ldlg n]Sr/ 
 

k|Zg pQ/ 

cjnf]sg 

 

u'0f:t/Lo :jf:Yo 
;]jfsf nflu :jf:Yo 
;+:yfdf b"/L sd ug]{ 
;fem]bf/L uf]i7L 

o; ;];gsf] cGTodf ;xefuLx¿n] lgDg s'/fx¿ ug{ 

;Ifd x'g]]5g . 

 U'f0f:t/ ;DaGwL ljleGg b[li6sf]0fdf 5nkmn u/L 

;femf b[li6sf]0f tof/ ug{ . 

 ;d:ofx¿sf] k|fyldsLs/0f ug{ . 
 u'0f:t/ ;'wf/ 6f]nL u7g k|lqmof af/] atfpg 
 :jf:Yo ;+:yf ;~rfng tyf Joj:yfkg ;ldltsf] 

e"ldsf af/] atfpg . 

 sfo{ of]hgfaf/] 1fg xfl;n u/L tf]lsPsf] 9fFrfdf 

sfo{ of]hgf agfpg ;Sg] 5g\ . 

#$) 

ldg]6 

 U'f0f:t/ ;DaGwL ljleGg b[li6sf]0fdf 

5nkmn u/L ;femf b[li6sf]0f tof/ 

ug] 

 ;d:ofx¿sf] k|fyldsLs/0f ug]{ . 

 u'0f:t/ ;'wf/ 6f]nL u7g k|lqmof  

 :jf:Yo ;+:yf ;~rfng tyf 

Joj:yfkg ;ldltsf] e"ldsf af/] 

atfpg . 

 sfo{ of]hgf agfpg] ;Lk k|b{zg 

kl/ro,  

;fd"lxs v]n,  

k|jrg 

;fd"lxs 5nkmn 

dtbfg  

k|Zg pQ/ 

cjnf]sg 

 

 
 sf]if{ ;do !*!% ÷ ^) ≠ #)=@%  
 lrof tyf vfhf @*%÷^) ≠ $=&% 3G6f 
 k|To]s lbgsf] k'g/fjnf]sg ≠ ! 3G6f 

 
   

 hDdf #^ 3G6f     



kl/rofTds lqmofsnfk  s  1 
 

;];g  s 

 

kl/rofTds lqmofsnfk 

Introductory Activity 
 

 
 

kf7sf] p2]ZoM (Primary Objective)  
o; kf7sf] cGTodf ;xefuLx¿n] kl/rofTds lqmofsnfkaf/] hfgsf/L xfl;n ug{ ;Sg]5g\ . 

 
j:t'ut p2]Zox¿M (Enabling Objectives)  
o; ;];gsf] cGTodf ;xefuLx¿n] lgDg s'/fx¿sf af/]df hfgsf/L xfl;n ug{ ;Ifd 
x'g]5g\ . 

 

 Ps cfk;df kl/lrt x'g] af/] . 

 tfnLdsf] Joj:yfkg kIf af/] . 

 tfnLd sfo{qmdsf] nIo, ljz]if p2]Zo tyf tflnd ljlw af/] . 

 tfnLdsf] ;fd"lxs dfGotf tof/ ug]{ af/] . 

 
;doM (Time): ^) ldg]6 

 
;fdfu|Lx¿M (Materials): 

-s_  ;];gnfO{ ;xof]u x'g] ;fdfu|L (Session Supporting Materials) 
  

tof/L Go"hlk|G6x¿  
s ! kl/rofTds lqmofsnfksf] 9fFrf 

s @  tfnLd sfo{qmdsf] nIo  

s #  k|lzIfs tof/Lsf] p2]Zo  

s $  tfnLdsf] ljif]z p2]Zox¿ 

s % b}lgs sfo{ tflnsf  

s ^  tfnLd ;+of]hs, dgf]/~hgstf{ tyf k'g/fjnf]sgstf{sf] rog  

 

cGo M  
 dfs{/ k]g, vfnL Go"hlk|G6, dfl:sË 6]k 

 

-v_  ljt/0f÷k|of]u ul/g] ;fdfu|Lx¿ (Lesson Supporting Materials) 

 ;xefuL k'l:tsf tyf ;Gbe{ k'l:tsf . 
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l;Sg] l;sfpg] ljlw (Teaching / Learning Methodology)  
  

 cGt/lqmofTds k|jrg 

 ;fd"lxs 5nkmn 

 k|:t'lt 

 

ljifoj:t' (Content)  

 :jfut tyf kl/ro  

 tfnLdsf] Joj:yfkg 

 tfnLd sfo{qmdsf] nIo tyf tfnLdsf] p2]Zo 

 b}lgs sfo{ tflnsf 

 tfnLd ljlw 

 ;fd"lxs dfGotf 

 
l;Sg] l;sfpg] k|lqmof (Learning Process) 
 
s= :jfut tyf kl/ro (Welcome and Introductions)M @% ld= 

;xefuLx¿nfO{ ;j{k|yd o; tfnLddf pkl:yt x'g' ePsf]df xflb{s :jfut ug'{xf];\ . 

tof/L Go"hlk|G6 g+= s ! cg';f/ ;'?df cfˆgf] kl/ro lbg'xf];\ / cGo k|lzIfs tyf 

;xefuLx¿nfO{ kfn} kfnf] kl/ro lbg nufpg'xf];\ . 

 

kl/rofTds lqmofsnfk Go"hlk|G6 g+= s ! 
!= gfdM  

@= kbM 

#=  ;+:yfsf] gfdM 

$= xfn ug'{ePsf] u'0f:t/ ;'wf/ ;DaGwL s'g} Ps sfdM  

 

v= tfnLdsf] Joj:yfkg (Training Management) 
  

 ! zf}rfnosf] Joj:yf 
 zf}rfnosf] Joj:yf sxfF ul/Psf] 5 ;xefuLx¿nfO{ hfgsf/L lbg'xf];\ .  

 

 @  tfnLddf cfp“bf hf“bfsf] b}lgs tyf e|d0f eQf / tfnLd eQfsf] Joj:yfM  
o;af/] lhNnfdf kqfrf/ ubf{ g} hfgsf/L u/fO;s]sf] s'/f pNn]v ub}{ ;f]af/] s]xL 

;f]wk'5 ug'{ kg]{ eP km';{bsf] ;dodf cfly{s zfvfdf ;Dks{ /fVg hfgsf/L lbg'xf];\ .  

 

u= -!_ tfnLd sfo{qmdsf] nIo (Training Goal)M % ld= 
tof/L Go"hlk|G6 g+ s @ sfo{qmdsf] nIo b]vfO{ tfnLdn] xfl;n ug]{ s'/f af/] hfgsf/L 

lbg Ps hgf ;xefuLnfO{ 7"nf] :j/n] k9\g nufpg'xf];\ .  
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tfnLd sfo{qmdsf] nIo Go"hlk|G6 g+ s @ 

 

 

 

 

 

 tfnLd dfkm{t ;d'bfo, ;]jf k|bfos / :yfgLo :jf:Yo ;+:yf ;~rfng tyf 

Joj:Yffkg ;ldltsf kbflwsf/Lx¿df cfjZos 1fg tyf ;Lksf] clej[lå u/fO{ 

u'0f:t/Lo :jf:Yo ;]jf k|bfg ug{' o; sfo{qmdsf] d'Vo nIo /x]sf] 5 egL 

;xefuLx¿nfO{ atfpg'xf];\ .   

u= -@_ k|lzIfs tof/Lsf] p2]Zo (Objective of Trainer's preparation) 
tof/L Go"hlk|G6 g+ s # k|lzIfs tof/Lsf] p2]Zo b]vfO{ tfnLdn] xfl;n ug]{ s'/f af/] 

hfgsf/L lbg Ps hgf ;xefuLnfO{ 7"nf] :j/n] k9\g nufpg'xf];\ . 

 

k|lzIfs tof/Lsf] p2]Zo Go"hlk|G6 g+= s # 
 

 

 

 
 
 
 
 
 
 
 

 ;xefuLx¿nfO{ o; k|lzIfs tof/Lsf] p2]Zodf s]xL s'/fsf] lh1f;f eP k|lzIfsn] 

k|:6 kfg'{xf];\ / ;];g cufl8 a9fpg'xf];\ .   

3 tfnLdsf] ljz]if p2]ZoM (Specific Objective of the Training) !) ldg]6 

tfnLdsf] cGTo;Dddf :Jff:Yo ;]jf lng] / lbg] aLr /fd|f] ;dembf/L sfod u/fO{ 

:yfgLo :jf:Yo ;+:yfaf6 k|bfg ul/g] ;]jfnfO{ cem a9L u'0f:t/Lo agfpg] sfo{df 

;d'bfo, :jf:Yo ;+:yf / :yfgLo :jf:Yo ;+:yf ;~rfng tyf Joj:Yffkg ;ldltsf 

kbflwsf/Lx¿df uxg lhDd]jf/Lsf] af]w u/fpg o; tfnLddf s]xL p2]Zox¿ /flvPsf] 

s'/f ;xefuLx¿nfO{ atfO{ tof/L Go"hlk|G6 g+= s $ sf] k|To]s a'Fbf 5'§f5'§} 

;xefuLx¿nfO{ 7"nf] :j/n] k9\g nufpg'xf];\ . cfjZostf cg';f/ k|:6 kfb}{ hfg'xf];\ . 

 

tfnLdsf ljz]if p2]Zox¿ Go"hlk|G6 g+= s $ 
 
 
 
 
 
 
 

:yfgLo:t/af6 k|fyldstfdf k/]sf ;d:ofx¿nfO{ ;dfwfg ug{ Pp6f Jojxfl/s 

/ of]hgfa4 sfo{ of]hgf tof/ ug'{ / To;sf] sfof{Gjogsf nflu ;d'bfo, ;]jf 

k|bfos, :jf:Yo ;+:yf / :yfgLo :jf:Yo ;+:yf ;~rfng tyf Joj:Yffkg 

;ldltsf kbflwsf/Lx¿df uxg lhDd]jf/Lsf] af]w u/fO{ pgLx¿s} ;xeflutfdf 

;fem]bf/Låf/f kl/eflift u'0f:t/ tfnLd dfkm{t u'0f:t/Lo :jf:Yo ;]jf k|bfg ug{' 

o; tfnLd sfo{qmdsf] nIo /x]sf] 5  .  

 

;d'bfo, :jf:Yo ;+:yf / :yfgLo :jf:Yo ;+:yf ;~rfng tyf Joj:Yffkg 

;ldltsf kbflwsf/Lx¿sf] ;+nUgtfdf ;fem]bf/Låf/f kl/eflift u'0f:t/ sfo{qmd 

;~rfng ug{' k"j{ k|lzIfs k|lzIf0f tfnLdsf] dfWodåf/f k|lzIfsx¿sf] 1fg, ;Lk 

/ wf/0ff clej[l4 u/fO{ o; sfo{qmd ;~rfng u/fpg' of] k|lzIfs tof/Lsf] d'Vo 

p2]Zo /x]sf] 5 . 

o; tfnLdsf] cGTo;Dddf ;xefuLx¿ lgDg sfo{x¿ ug{ ;Ifd x'g]5g\M 

 ;fem]bf/Låf/f kl/eflift u'0f:t/sf] af/]df ;+lIfKt ?kdf atfpg ;Sg]5g\ . 

 ;fem]bf/L u'0f:t/Lo ;]jf k|lqmof ;'? ug'{ cl3 sfo{qmd nfu" ug'{ k"j{ tof/L 

s;/L ug]{ eGg] af/] atfpg ;Sg]5g\ . 

 ;fem]bf/Låf/f kl/eflift u'0f:t/Lo ;]jf k|lqmof ;'? ug{ :Jff:YosdL{, :jf:Yo 

;+:yf ;~rfng tyf Joj:Yffkg ;ldlt / ;d'bfoaf6 cfjZos ;xof]u 

h'6fpg] af/] atfpg ;Sg]5g\ . 
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ª= sfo{ tflnsfM (Work Schedule) – % ldg]6 
  

b}lgs sfo{tflnsf cg';f/ laxfg !) ah]b]lv tfnLd ;'? x'g]5 eGg] s'/fsf] hfgsf/L 

;xefuLx¿nfO{ lbg'xf];\ . ;d"xdf g} a;]/ l;Sg', l;sfpg' kg]{ ePsf]n] laxfg 7Ls 

;dodf pkl:yt x'g clgjfo{ g} 5 eGg] s'/fdf hf]8 lbg'xf];\ . tfnLddf lrof, 

vfhfsf] Joj:yf u/]sf] s'/f klg ;xefuLx¿nfO{ hfgsf/L lbg'xf];\ . 
 

tfnLdsf] nflu tof/ kfl/Psf] b}lgs sfo{ tflnsfsf] tof/L Go"hlk|G6 g+= s % 
b]vfpg'xf];\ . tfnLd cjlwe/ tfnLddf s] s] lqmofsnfkx¿ ul/G5 5f]6sf/Ldf kfFr} 

lbgsf] j0f{g ug'{xf];\ . 

 

b}lgs sfo{ tflnsf Go"hlk|G6 g+= s % 
 
 
 

 

r tfnLd ljlwM (Training Methodology) % ldg]6 
 tfnLdsf ;];gnfO{ clwstd ?kdf ;xefuLd"ns agfO{ x/]s ;xefuLx¿nfO{ 

;Ddfg ub}{ tfnLd cjlwe/ Ps cfk;df cg'ej cfbfg k|bfg ug{ ;xefuLnfO{ 

pT;flxt ul/g]5 eGg] s'/f ;xefuLx¿nfO{ atfpg'xf];\ .  

 o; tfnLdnfO{ ;xeflutfTds k|lqmofn] cufl8 a9fpgM k|:t'tLs/0f, k|jrg, 

;d:of ljZn]if0f, dl:tis dGyg, cg'ej cfbfg k|bfg, k|Zg—pQ/, e"ldsf 

clego, v]n, ;fd"lxs 5nkmn, ;"rL tof/, syf k|:t'lt, lrq k|:t'lt, r'6\lsnf, 

k|of]ufTds cEof;sf nflu lkmN8 e|d0f cflb h:tf lqmofsnfkx¿ ;dfj]z 

ul/Psf 5g\ / tkfO{x¿n] cfh{g u/]sf] cg'ejnfO{ o; tfnLddf k"/f dfqfdf 

;b'kof]u ul/g]5 eGg] s'/f klg ;xefuLx¿nfO{ atfpg'xf];\ .  

 u'0f:t/sf] vf]hL s; s;;Fu / s;/L ug]{ eGg] af/] hfgsf/L k|fKt u/L 

;Lk k|b{zg ug{ ;Sg]5g\ . 

 b"/L sd ug]{ uf]i7Ldf :jf:Yo ;+:yf ;~rfng tyf Joj:yfkg ;ldlt, ;]jf 

k|bfos / ;d'bfox¿af6 cfPsf] u'0f:t/ ;DaGwL ljleGg b[li6sf]0fx¿nfO{ 

Pp6} ;femf b[li6df PsLs[t ug{ ;Sg]5g\ . 

 u'0f:t/ clej[l4sf] nflu ;fem]bf/Ldf sfd ug]{ af/] atfpg ;Sg]5g\ . 

 n}lËs ;dfj]zL b[li6sf]0fn] ;d]t Joj:yfkg lsg, sxfF / s;/L eO/x]sf] 5 

eGg] ljifodf 5nkmn u/fO{ ;'wf/ ug'{kg]{ kIfx¿sf] ;"rLs/0f ug{  

;Sg]5g\ . 

 u'0f:t/Lo :jf:Yo ;]jfsf] nflu :jf:Yo ;+:yf ;~rfng tyf Joj:Yffkg 

;ldltsf] e"ldsfaf/] hfgsf/L k|fKt u/L atfpg ;Sg]5g\ . 

 ;]jf k|bfos, ;d'bfo / :jf:Yo ;+:yf ;~rfng tyf Joj:Yffkg ;ldltsf] 

b[li6sf]0fdf ;d"x 5nkmnåf/f u'0f:t/sf] vf]hL ug{ ;Sg]5g\ . 

 ;d"x 5nkmnaf6 cfPsf ;"rgfx¿ ljZn]if0f u/L b"/L sd ug]{ uf]i7Ldf 

k|:t'tLs/0f ug{sf nflu tof/L u/L ;Lk k|bz{g ug{ ;Sg]5g\ . 

 

 

b}lgs sfo{ tflnsf 
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 k|To]s ;xefuLx¿nfO{ !–! j6f tfnLd ;DaGwL ;xefuL tyf ;Gbe{ k'l:tsf 

ljt/0f ug'{xf];\ . o; tfnLddf ;xefuLx¿nfO{ a9L ;xeflutf u/fpg] s'/fdf 

hf]8 lbOPsf]n] tkfO{x¿af6 ;lqmo ;xeflutf x'g]5 eGg] cfzf JoQm ug'{xf];\ .  

 
5=  ;fd"lxs dfGotf (Group Norms) tof/ ug]{ M % ldg]6 

cfhaf6 % lbg;Dd xfdL ;Fu;Fu} sfd ug]{5f}+ . tfnLdnfO{ k|efjsf/L agfpg tyf 

;'rf? ?kn] ;~rfng ug{sf] nflu xfdL ;a}nfO{ dfGo x'g] s]xL s'/fx¿sf] lg0f{o u/L 

;d"xut dfGotf ;a}n] kfngf ug{ cfjZos 5 egL ;xefuLx¿nfO{ eGg'xf];\ . 

;fd"lxs dfGotfdf n]lvg] s'/f ;a} ;xefuLx¿nfO{ dfGo x'g'k5{ eGg] s'/f eGg 

ge'Ng'xf];\ . ;fd"lxs dfGotf s] s] s'/fx¿ x'g ;S5g\ ;xefuLx¿nfO{ ;f]Wg'xf];\ . 

Pp6fn] eg]sf] s'/f c¿nfO{ dfGo ePdf dfq Go"hlk|G6df yk ub}{ hfg'xf];\ . tfnLd 

;~rfngsf] nflu cfjZos kg]{ dfGotfx¿ afx]s cGo s'/fx¿ cfPdf ;f] tfnLd 

sfo{;Fu ;DalGwt ePg egL ;xefuLx¿nfO{ eGg'xf];\ / x6fpg'xf];\ . cfˆgf] tkm{af6 

;s];Dd s'g} klg s'/fx¿ gyKg'xf];\ . tfnLd ;~rfng ug{sf] nflu cfjZos kg]{ 

;xdltx¿ ge'Ng'xf];\ h:tf]M–  

 

 ;dodf tfnLd xn leq cfpg' . 

 ;+of]hs, k'g/fjnf]sgstf{ tyf dgf]/~hgstf{sf] rog . 

 kfn}kfnf];Fu k|Zg ug'{ . 

 Pp6fn] ;f]w]sf] s'/f ;a}n] Wofg lbP/ ;'Gg' . 

 ;a}n] ;dfg ?kdf ;xeflutf ug'{, cflb . 

 

oL s'/fx¿ Go"hlk|G6df l6lk;s]kl5 dfGotf tof/ ug]{ sfo{ k"/f ug'{xf];\ . dfGotf 

tof/ ePkl5 ;a}n] b]Vg] 7fpFdf 6fF:g'xf];\ / cfhaf6 tfnLd cjlwe/ oL s'/fx¿ 

xfdL ;a}n] dfGg'k5{ eGg] s'/f atfO{ ;fd"lxs dfGotf tof/ ug{df ;xof]u u/]sf]df 

wGojfb lbg'xf];\ .  

 

h ;+of]hs, dgf]/~hgstf{ tyf k'g/fjnf]sgstf{sf] rog (Nomination of Officer of the 

day, Entertainer and Reviewer) – % ldg]6 
 

 ;xefuLx¿sf] ;lqmo ;xof]uaf6 g} tfnLd sfo{qmd ;kmntfk"j{s ;~rfng 

x'g;S5 eGg] s'/f atfO{ k|To]s lbgsf] tfnLd sfo{qmd ;'rf? ?kn] ;~rfng 

ug{sf] nflu ;xefuLx¿dWo]af6 Ps hgf ;+of]hs / Ps hgf k'g/fjnf]sgstf{ / 

tfnLdnfO{ dgf]/~hg k|bfg ug{ Ps hgf dgf]/~hgstf{ u/L hDdf # hgf 

;j{;Ddltaf6 5gf}6 ug'{xf];\ . o; lsl;dsf] 5gf}6 k|lqmof b}lgs tfnLd cjlwe/ 

gbf]xl/g] u/L kfn}kfnf] x'g] ;d]t hfgsf/L lbg'xf];\ . 

 

;f/f+z % ld= 

 s]xL ;xefuLx¿nfO{ o; ;];gsf a'emfO{ af/] s]]xL k|Zg ;f]Wg'xf];\ / ;xefuLx¿sf] 

hjfkmsf] k|z+;f ub}{ 5'6fPsf ljifox¿nfO{ ;d]6\b} ;];g ;dfKt ug'{xf];\ . 



 

;fem]bf/Låf/f kl/eflift u')f:t/ k"jf{jnf]sg  v  1 

;];g  v 
 

;fem]bf/Låf/f kl/eflift  

u')f:t/ k"jf{jnf]sg  

Overview of Partnership Defined Quality (PDQ) 
 

 

kf7sf] p2]ZoM (Primary Objective) 
o; kf7sf] cGTodf ;xefuLn] ;fem]bf/Låf/f kl/eflift u'0f:t/sf] af/]df ;+lIfKt ?kdf 

atfpg ;Sg]5g\ . 

 

j:t'ut p2]Zox¿ (Enabling  Objectives) 
o; ;];gsf] cGTodf ;xefuLx¿n] lgDg s'/fx¿ af/]df hfgsf/L xfl;n u/L atfpg ;Ifd 

x'g]5g\ . 

 ;fem]bf/Låf/f kl/eflift u'0f:t/ eg]sf] s] xf] < 

 ;fem]bf/Låf/f kl/eflift u'0f:t/ lsg < 

  ;fem]bf/Låf/f kl/eflift u'0f:t/sf r/0fx¿ s] s] 5g\ <  

 

;doM (Time): %) ldg]6 

 

;fdfu|Lx¿M (Materials):  

-s_  ;];gnfO{ ;xof]u x'g] ;fdfu|Lx¿ (Session Supporting Materials) 

tof/L Go"hlk|G6x¿  
v ! ;fem]bf/Låf/f kl/eflift u'0f:t/sf] kl/ro  

v @  ;fem]bf/Låf/f kl/eflift u'0f:t/ lsg <  

v #  ;fem]bf/Låf/f kl/eflift u'0f:t/sf r/0fx¿sf] cEof; ug{ 

d]6fsf8{df n]lvPsf]– # ;]6 

v $ ;fem]bf/Låf/f kl/eflift u'0f:t/sf r/0fx¿sf] tof/L rf6{  

cGo M  
 vfnL Go"hlk|G6, dfl:sË 6]k, d]6f sf8{, dfs{/, k]g 

-v_  ljt/0f÷k|of]u ul/g] ;fdfu|Lx¿ (Lesson Supporting Materials) 

 ;xefuL k'l:tsf tyf ;Gbe{ k'l:tsf  
 

l;Sg] l;sfpg] ljlw (Teaching / Learning Methodology)  

 k|:t'tLs/0f  

 5nkmn 

 dl:tis dGyg 

 ;d"x sfo{ 



 

;fem]bf/Låf/f kl/eflift u')f:t/ k"jf{jnf]sg  v  2 

 

ljifoj:t' (Content) 

 ;fem]bf/Låf/f kl/eflift u'0f:t/sf] kl/ro 

 ;fem]bf/Låf/f kl/eflift u'0f:t/ lsg <  

 ;fem]bf/Låf/f kl/eflift u'0f:t/ r/0fx¿  

 

l;Sg] l;sfpg] k|lqmof (Learning Process) 
;xefuLx¿nfO{ o; cl3sf] ;];gdf ePsf] 5nkmnsf] 5f]6f] k'g/fjnf]sg ub}{ ;fem]bf/Låf/f 

kl/eflift u'0f:t/sf] af/]df k"jf{nf]sg ul/g] s'/fsf] hfgsf/L lbFb} ;xefuLx¿sf] o;af/] 

cg'ej ;'Gg] / cfˆgf] cg'ej klg atfpg'xf];\ . 
 

s= ;fem]bf/Låf/f kl/eflift u'0f:t/ eg]sf] s] xf] < (What is PDQ?)  !) ld=  
 ;xefuLx¿nfO{ g]kfndf s'g} Pp6f vf]k÷kl/jf/ lgof]hg÷ue{jtL hfFr÷;'Ts]/L 

hfFrsf] se/]h slt 5 eGg] k|Zg ;f]Wg'xf];\ . cfPsf pQ/x¿nfO{ ;sf/fTds ?kdf 

lnFb}, pQm se/]h cg';f/ u'0f:t/ k'u]sf] 5 jf 5}g eGg] af/] s]xL 5nkmn ug'{xf];\ .  

 ;DejtM u'0f:t/df cem} w]/} sfd ug'{kg]{ s'/f cfpg ;S5 pQm 5nkmn kZrft\ 

;fem]bf/Låf/f kl/eflift u'0f:t/ eg]sf] s] xf] egL @÷$ ;xefuLx¿nfO{ ;f]Wg'xf];\ / 

cfPsf pQ/nfO{ k|lzIfsn] s'g} l6Kk0fL gu/L vfnL Go"hlk|G6df l6Kg'xf];\ .  

 ;xefuLx¿sf] ljrf/nfO{ ;sf/fTds ?kdf lnFb} ;xefuLx¿nfO{ k"j{ tof/ ul/Psf] 

Go"hlk|G6 g+= v != b]vfpFb} Ps hgf ;xefuLnfO{ k9\g cg'/f]w ug'{xf];\ / 

;xefuLx¿sf] s'g} lh1f;f eP cfjZostf cg';f/ JofVof ug'{xf];\ . 

 

;xefuLx¿nfO{ ;fem]bf/Låf/f kl/eflift u'0f:t/ Go"hlk|G6 g+= v ! 
 

 

 

 

 

 
 

 

 pQm ;fem]bf/Låf/f kl/eflift u'0f:t/sf] kl/ro kZrft\ g]kfndf ;aeGbf klxnf 

l;/fxf lhNnfdf kl/If0fsf] ?kdf ;g !((^ df ;fem]bf/Låf/f kl/eflift u'0f:t/ ;]jf 

nfu" ePsf] af/] hfgsf/L u/fpg'xf];\ .  

 o;eGbf klxnf cGo b]zx¿df -h:t}M k]?, xfO{6L / o'uf08f h:tf b]zx¿df_ 

;d'bfoåf/f kl/eflift u'0f:t/ (Community Defined Quality (CDQ)) sf] ;]jfsf] ?kdf 

;~rfng x'Fb} cfO/x]sf] s'/f atfpg'xf];\ .  

 ;d'bfoåf/f kl/eflift u'0f:t/sf] ;fy;fy} ;]jf k|bfosåf/f kl/eflift u'0f:t/ sf] 

(Health Worker Defined Quality (HDQ)) klg ;dfof]hg u/]/ ;fem]bf/Låf/f kl/eflift 

u'0f:t/ (Partnership Defined Quality (PDQ)) ;]jf ;~rfng x'Fb} cfPsf] af/] hfgsf/L 

lbg'xf];\ .  
 

 

;fem]bf/Låf/f kl/eflift u'0f:t/ eg]sf] s] xf] < 
 

;fem]bf/Låf/f kl/eflift u'0f:t/ eg]sf] ;d'bfosf] ;+nUgtfdf :jf:Yo ;]jfsf] 

u'0f:t/ ;'wf/ k|lqmofnfO{ kl/eflift, sfof{Gjog / cg'udg ug{ ckgfOg] Ps ljlw 

xf] . o;n] ;d'bfosf] kl/rfng ub}{ ltgdf ;'wf/ Nofpg] sfd ub{5 .  

 



 

;fem]bf/Låf/f kl/eflift u')f:t/ k"jf{jnf]sg  v  3 

v= ;fem]bf/Låf/f kl/eflift u'0f:t/ lsg< (Why partnership defined quality?) !) ld=  

 ca xfdLn] ;fem]bf/Låf/f kl/eflift u'0f:t/sf] cfjZostf lsg k¥of] To;sf] ljifodf 

5nkmn ug{ nfu]sf] hfgsf/L u/fpFb} pQm ljifodf dl:tis dGyg ug'{xf];\ .  

 ;xefuLn] eg]sf a'Fbfx¿nfO{ Go"hlk|G6df l6kf]6 ug'{xf];\ / pQm a'Fbfx¿nfO{ ;d]6L k"j{ 

tof/ ul/Psf] Go"hlk|G6 g+= v @ cg';f/ k|:6 kfg'{xf];\ .  

 

;fem]bf/Låf/f kl/eflift u'0f:t/ lsg < Go"hlk|G6 g+= v @ 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

u= ;fem]bf/Låf/f kl/eflift u'0f:t/sf] r/0fx¿M  (The PDQ Process Steps) @% ld= 
 ;xefuLx¿nfO{ ;fem]bf/Låf/f kl/eflift u'0f:t/sf ljleGg r/0fx¿sf] af/]df 5nkmn 

ug]{ s'/fsf] hfgsf/L lbg'xf];\ . o;sf nflu ;xefuLx¿ #–$ ;d"xdf ljefhg ul/g] 

s'/f atfpg'xf];\ / ;d"x ljefhg ug'{xf];\ . 

 ;fem]bf/Låf/f kl/eflift u'0f:t/sf] k|To]s r/0f -klxnf] r/0f – ;xof]u h'6fpg] sfo{, 

bf];|f] r/0f – u'0f:t/sf] vf]hL, t];f] r/0fM b"/L sd ug]{ sfo{, rf}yf} r/0fM ;fem]bf/Ldf 

sfd_ n]lvPsf d]6fsf8{sf] !–! ;]6 k|To]s ;d"xnfO{ ljt/0f ug'{xf];\ / pQm r/0f 

cGtu{t ;d"xn] a'e]msf s'/fx¿ 5nkmn u/L ldnfpgsf] nflu cg'/f]w ub}{ !) ldg]6sf] 

;do ;d"x sfo{sf nflu ePsf] hfgsf/L lbg'xf];\ . 

 ;xefuLn] tof/ u/]sf] ;d"x sfo{ k|To]s ;d"xaf6 k|:t't ug{ $ ldg]6sf] ;do 

lbg'xf];\ / s;/L k|fyldsLs/0f ug'{eof] egL s]xL ;do 5nkmn ug'{xf];\ . 

 

 

 ;]jf / ;'ljwfx¿nfO{ j[l4 u/L :jf:Yo ;]jfsf] u'0f:t/df ck]lIft ;'wf/ Nofpg . 

 ;'kl/j]If0f tyf cg'udgnfO{ k|efjsf/L agfpg :yfgLo :jf:Yo ;+:yf ;~rfng tyf 

Joj:yfkg ;ldltsf] ;+nUgtfdf ;]jf k|bfossf] pQ/bfloTjdf Jofkstf Nofpg . 

 s]Gb|Lo jf /fli6«o:t/df ul/Psf ;'wf/ sfo{x¿ :yfgLo :t/df k'¥ofpg . 

 ;d'bfosf cfjZostf cg';f/sf] u'0f:t/ ;DaGwL rf;f] / ;fGble{stfdf Wofg k'Ug 

g;s]sf] x'Fbf o:tf ;'wf/sf k|of;x¿af6 ;'wf/ Nofpg . 

 ;d'bfo / ;]jf k|bfossf aLrdf w]/}h;f] ;fdflhs tyf ;f+:s[lts b"/L ljBdfg 5 . 

;]jf lng] / lbg] aLrsf] ;dfg cjwf/0ff :yflkt u/L b"/L sd ug{ .    

 :jf:Yo ;]jfsf] u'0f:t/;DaGwL ;d:ofsf] ;dfwfgsf pkfox¿ ;d'bfodf jf cGo 

;fj{hlgs jf gLlh If]qsf ;+:yfx¿;Fu klg x'g ;S5g\ . To;sf/0f ;fem]bf/L 

k|lqmofn] ;d'bfosf ;b:ox¿nfO{ u'0f:t/Lo :jf:Yo lbnfpg] tkm{ ;+nUg u/fpg ;Sg] 

ePsf]n] .  

 l56f], 5l/tf], ljZjf;l;nf] / k|efjsf/L ;]jf kfpg .  

 xfn eO/x]sf] :jf:Yo ;]jfsf] cj:yfdf u'0ffTds ;'wf/ Nofpg . 

 nlIft ;d"xdf :jf:Yo ;]jsf] kx'Fr j9fpg . 

 n}lËs ;dfgtf / ;dfj]zLsf] b[li6sf]0faf6 ;a}df :jf:Yo ;]jfsf] kx'Fr j9fpg .  

 u'0f:t/ ;]jfx¿sf] ;dfgtfk"0f{ k|of]u ePsf] / ;a}sf] kx'Frdf x'g] u/L j[l4 ul/g'kb{5 

/ To:tf ;]jfx¿nfO{ cfTd;ft\ ;d]t ul/g' kg]{ ePsf]n] .  

 



 

;fem]bf/Låf/f kl/eflift u')f:t/ k"jf{jnf]sg  v  4 

o; kZrft\M  

 k"j{ tof/L ul/Psf] ;fem]bf/Låf/f kl/eflift u'0f:t/sf] rf6{ Go"hlk|G6 g+= v $ 6fF;L 

k|:t'tLs/0f tyf 5nkmn ug'{xf];\ ;fy} cfufdL ;];gdf oL r/0fx¿sf] af/]df lj:t[t 

?kdf 5nkmn x'g] s'/f atfpg'xf];\ .  

 k|lzIfsn] k|:t't u/]sf] rf6{ cg';f/ l;nl;n]jf/ gePsf] ;d"xnfO{ ;f]xL cg';f/ k'gM 

ldnfpg cg'/f]w ug'{xf];\ .  

 ;xefuLx¿nfO{ pQm rf6{ ;Gbe{ k'l:tsfsf] efu @ sf] kfgf g+ # df /x]sf] s'/f 

hfgsf/L lbg'xf];\ / Ps k6s kfgf kN6fpg nufO{ k'g/fjnf]sg u/fpg'xf];\ .  

 

;fem]bf/Låf/f kl/eflift u'0f:t/sf] r/0fx¿sf] rf6{ Go"hlk|G6 g+= v $ 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

glthfsf] laZn]if0f 

Analyze Results 
 
 

 

 

 

u'0f:t/sf] vf]hL 

Exploring Quality 

;xof]u h'6fpg] sfo{ 

Building Support 

 

:jf:Yo ;+:yf ;~rfng 

tyf Joj:yfkg 

;ldltåf/f kl/eflift 

u'0f:t/ 

 

;d'bfoåf/f 

kl/eflift 

u'0f:t/ 

;]jf k|bfos 

åf/f 

kl/eflift 

u'0f:t/ 
 

b"/L sd ug]{  

Bridging The Gap  

;fem]bf/Ldf sfo{ 

Working in partnership 

 

sfof{Gjog 

Action 

 

n]vfhf]vf 

Assessment 

 



 

;fem]bf/Låf/f kl/eflift u')f:t/ k"jf{jnf]sg  v  5 

3= :jf:Yo ;+:yf ;~rfng tyf Joj:Yffkg ;ldlt (Health Facility Operation and 

Management  Committee) % ld= 

 ;xefuLx¿nfO{ pk/f]Qm rf/} r/0fx¿df :yfgLo :jf:Yo ;+:yf ;~rfng tyf 

Joj:Yffkg ;ldltsf] ;lqmo ;+nUgtfdf ;fem]bf/Låf/f kl/eflift u'0f:t/ ;]jf nfu" x'g] 

s'/fsf] hfgsf/L lbg'xf];\ . To;kl5 Joj:yfkg ;ldltaf6 ck]Iff ul/Psf] s'/fx¿ / 

;]jfu|fxLx¿nfO{ k|efjsf/L u'0f:t/Lo :Jff:Yo ;]jf k|bfg ug{sf] nflu Joj:yfkg 

;ldltsf] e"ldsfsf] af/]df lj:t[t ?kdf kl5 5nkmn x'g] s'/fsf] hfgsf/L lbg'xf];\ .  

 

;f/f+z % ld= 

 ;xefuLx¿nfO{ kfn}kfnf] ;fem]bf/Låf/f kl/eflift u'0f:t/ eg]sf] s] xf] < / o;sf 

r/0fx¿ s] s] x'g egL qmdzM eGg nufpg'xf];\ .  

 ;xefuLx¿sf] hjfkmsf] k|z+;f ub}{ 5'6fPsf ljifox¿nfO{ ;d]6\b} ;];g ;dfKt ug'{xf];\ .



 

sfo{qmd nfu' ug'{ k"j{ tof/L    u  1 

 

;];g  u 

;fem]bf/Låf/f kl/eflift u')f:t/  

sfo{qmd nfu" ug'{ k"j{ tof/L  

(Preparedness for Program Intervention) 
 

 

 

kf7sf] p2]ZoM (Primary Objective) 
o; kf7sf] cGTodf ;xefuLx¿n] ;fem]bf/L u'0f:t/Lo ;]jf k|lqmof ;'? ug'{ cl3 cfjZos kg]{ 

k"j{ tof/L s;/L ug]{ eGg] af/] atfpg ;Sg]5g\ . 

 
j:t'ut p2]Zox¿ (Enabling  Objectives) 
o; ;];gsf] cGTodf ;xefuLx¿n] lgDg s'/f ug{ ;Ifd x'g]5g\ M 

 ;fem]]bf/Låf/f kl/eflift u'0f:t/ ;]jf k|lqmof nfu" ug{sf] nflu cfjZos kg]{ ;Lkx¿ 

af/] atfpg . 

 ;fem]]bf/Låf/f kl/eflift u'0f:t/ ;]jf k|lqmof nfu" ug'{sf] p2]Zox¿ atfpg . 

 ;fem]]bf/Låf/f kl/eflift u'0f:t/ ;]jf k|lqmof ;'? ug'{ cl3 ;]jfsf] :t/, ;d'bfosf] 

klxrfg / :Jff:Yo ;]jf / ;d'bfosf] 5gf}6 u/L gS;fÍg af/] atfpg .  

 ;fem]]bf/Låf/f kl/eflift u'0f:t/ ;]jf k|lqmofdf ;xeflutf / k|ltlglwTj ;fy} 

;xof]uLx¿sf] klxrfg ug]{ tl/sf af/] atfpg . 

 

;doM (Time): &) ldg]6 

 
;fdfu|Lx¿M (Materials):  

-s_  ;];gnfO{ ;xof]u x'g] ;fdfu|Lx¿ (Session Supporting Materials) 

tof/L Go"hlk|G6x¿  
u ! u'0f:t/Lo k|lqmof nfu" ug{ cfjZos kg]{ ;Lk  

u @ ;]jfsf] :t/ klxrfg 

u #  ;d'bfosf] gS;fÍg lsg cfjZostf 5 < 

u $ :jf:Yo ;+:yf 5gf}6 ug]{ cfwf/x¿ 

u % 7fpF 5gf}6 ug]{ cfwf/x¿ 

u ^ ;d"x 5gf}6 ug]{ cfwf/x¿ 

 
cGo M  
 vfnL Go"hlk|G6 , dfl:sË 6]k, d]6f sf8{ 

-v_  ljt/0f÷k|of]u ul/g] ;fdfu|Lx¿ (Lesson Supporting Materials) 



 

sfo{qmd nfu' ug'{ k"j{ tof/L    u  2 

 ;Gbe{ k'l:tsf tyf ;xefuL k'l:tsf 

 

l;Sg] l;sfpg] ljlw (Teaching / Learning Methodology)  

 k|:t'tLs/0f  

 5nkmn 

 dl:tis dGyg 

ljifoj:t' (Content) 

 ;fem]bf/Låf/f kl/eflift u'0f:t/ ;'? ug{ cfjZos kg]{ ;Lkx¿sf] klxrfg 

 ;fem]bf/Låf/f kl/eflift u'0f:t/ ;]jf k|lqmof nfu" ug'{sf] ljz]if p2]Zo lgwf{/0f 

 ;fem]bf/Låf/f kl/eflift u'0f:t/ ;]jf ;'? ug{ ;]jfsf] :t/ / ;d'bfosf] klxrfg 

 ;fem]bf/L u'0f:t/Lo ;]jf ;'? ug]{ :jf:Yo ;]jf / ;d'bfosf] gS;fÍg 

 ;fem]bf/L u'0f:t/Lo ;]jf k|lqmofdf ;xeflutf / k|ltlglwTjsf] nflu of]hgf  

 Wofg lbg'kg]{ s'/fx¿ 
 

 

l;Sg] l;sfpg] k|lqmof (Learning Process) 
;fem]bf/Låf/f kl/eflift u'0f:t/Lo ;]jfsf] af/]df k'g/fjnf]sg / cg'ejsf] af/]df 5nkmn 

ug'{{xf];\ . casf] ;];gdf xfdL lgDg s'/fdf 5nkmn u5f}}{ + egL atfpg'xf];\ . 

 

s=;fem]bf/Låf/f kl/eflift u'0f:t/Lo ;]jf ;'? ug{ cfjZos kg]{ ;Lkx¿sf] klxrfgM 

(Identifing Needed Skills Prior to Conduct PDQ) !) ldg]6 

 ;xefuLx¿;Fu ;fem]bf/Låf/f kl/eflift u'0f:t/Lo ;]jf ;'? ug{ cfjZos kg]{ ;Lkx¿sf] 

af/]df ;xefuLx¿sf] a'emfOnfO{ dl:tis dGyg u/L Go"hlk|G6df l6Kg'xf];\ / k"j{ tof/L 

ul/Psf]] Go"hlk|G6 g+= u ! 6fF;L ;xefuLsf] hjfkm;Fu ;dGjo u/L k|:t't ug'{xf];\ .  

 

cfjZos ;Lksf cfwf/x¿M Go"hlk|G6 g+= u ! 

 ;xhLs/0f ug]{ ;Lk ePsf sfo{stf{ 

 ;d'bfon] af]Ng] efiffsf] hfgsf/L ePsf sfo{stf{ 

 ;d'bfo;Fu sfo{ ug{ OR5's ePsf sfo{stf{ 

 ;d'bfo kl/rfngsf] cg'ej ePsf sfo{stf{  

 ljifoj:t'df k"0f{ 1fg ePsf] sfo{stf{ 

 v'Nnf ;~rf/ / cGt/lqmof ug{ ;Sg] sfo{stf{  

 

v=  ljz]if p2]Zo lgwf{/0fM (Defining Objectives) !) ldg]6 

;xefuLx¿nfO{ ;fem]bf/Låf/f kl/eflift u'0f:t/Lo ;]jf k|lqmof ckgfpg'sf] p2]Zo 

sfo{qmdsf] k|s[lt cg'¿k km/s km/s x'g ;S5g\ egL atfpg'xf];\ . dflg;x¿n] 

;fe]mbf/Låf/f kl/eflift u'0f:t/Lo ;]jfsf] p2]Zo a'em]kl5 dfq To;df efu lng OR5's 

x'g ;S5g\ egL atfpg'xf];\ .  

;fem]bf/Låf/f kl/eflift u'0f:t/Lo ;]jf k|lqmof ;'? ul/g' cufj} o;sf p2]Zox¿ to 

ul/g'kb{5 . o; k|lqmofaf/] ;d'bfonfO{ atfpg] a]nfdf g} o;sf] p2]Zo :ki6;Fu eGg 



 

sfo{qmd nfu' ug'{ k"j{ tof/L    u  3 

;Sg'kb{5 . o;/L to ul/Psf] p2]Zosf] cfwf/df g} u'0f:t/ clej[l4sf sfdx¿sf] 

d"NofÍg ul/G5 eGg] s'/f lgDg pbfx/0f lbO{ k|:6 kfg'{xf];\ .  

 

pbfx/0fx¿M ;fem]bf/L u'0f:t/Lo ;]jf k|lqmofsf] p2]Zosf pbfx/0fx¿M  

 u'0f:t/Lo :jf:Yo ;]jfsf] jsfnt ug{ / b]lvPsf ;d:ofsf] ;dfwfg kQf nufpg 

;]jf k|bfosx¿nfO{ d2t ug{;Sg] ;d'bfosf JolQmx¿nfO{ kl/rfng ug{ .  

 ;d'bfosf ;a} ;b:ox¿n] ;fj{hlgs :jf:Yo ;]jfsf] ;dfg pkof]u ug]{ u/L ;]jf j[l4 

ug{ . 

 ;]jfu|fxL / ;]jf k|bfos aLrsf] cGt/lqmof / ;~rf/df ;'wf/ ug{ . 

 u'0f:t/ :jf:Yosf nflu :jf:Yo ;+:yf ;~rfng tyf Joj:Yffkg ;ldlt, ;]jf k|bfos 

/ ;d'bfoaLr ;femf lhDd]jf/L af]w u/fpg . 

 pknAw ;|f]tx¿sf] plrt lsl;dn] pkof]u ul/Psf] 5 eGg] b]vfpg . 

 

u=;]jfsf] :t/ klxrfg (Identify the level of service) !) ldg]6 

 

;xefuLx¿nfO{ :jf:Yo ;]jf k|0ffnLdf s]Gb|Lo tx b]lv uf=lj=;= tx ;Dd s'g s'g :t/sf 

;]jfx¿ pknAw x'G5g\ egL dl:tis dGyg ug'{xf];\ / cfPsf ljrf/x¿sf] k|z+;f ug'{xf];\ . 

  
 :jf:Yo ;]jf k|0ffnL s]Gb|Lo txb]lv lhNnf c:ktfn / ufpFsf :jf:Yo rf}sLx¿h:tf 

ljleGg txx¿ x'G5g\ . xfdL ;]jfsf] s'g txdf s]lGb|t x'g rfxG5f} eGg] s'/f tkfO{sf] 

p2]Zo / ;fem]bf/L u'0f:t/Lo ;]jf k|lqmof k|ltsf] cle?lrn] lglZrt ub{5 . To;}u/L 

tkfO{ sf]–sf];Fu s'g s'g txdf sfd ug'{x'G5 eGg] s'/fn] tkfO{sf] sfo{If]q / ;|f]t / 

;fwgn] lgwf{/0f u/]sf] x'G5 eGg] s'/f hfgsf/L lbg'xf];\ .  

 s'g} Ps If]qsf] ;Dk"0f{ :jf:Yo s]Gb|x¿df of] k|lqmof ckgfpg' rfxg'x'G5 cyjf 5gf}6 

ul/Psf s]xL :jf:Yo s]Gb| dfq ckgfpg rfxg'x'G5 Tof] klxNo} g} lglZrt ug'{k5{ egL 

atfpg'xf];\ .  

 ca ;xefuLx¿nfO{ xfdL s'g txsf] :jf:Yo ;]jfdf ;'wf/ Nofpg sfd ul//x]sf 5f}+ egL 

Go"hlk|G6 g+= u @ df k|:t't ul/Psf] lni6 b]vfpg'xf];\ .  

 

;]jfsf] :t/ Go"hlk|G6 g+= u @ 

:t/ pknJw ;]jfsf] :t/ 
s]Gb|Lo:t/   s]Gb|Lo c:ktfnx¿ 

If]qLo:t/ If]qLo c:ktfnx¿ 

c~rn:t/ c~rn c:ktfnx¿ 

lhNNff:t/ lhNnf c:ktfnx¿ 

k|To]s r'gfjL If]q      k|f= :jf= s]Gb| 

k|To]s Onfsf Onfsf :jf= rf}sL 

uf=lj=;= pk :jf= rf}sL 

j8f :t/ dlxnf :jf:Yo :jo+;]ljsf tyf vf]k lSnlgs / ufpF3/ 

lSnlgs 
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 ;xefuLx¿nfO{ tkfO{ u'0f:t/Lo ;]jfsf] ;a} kIfdf -k= lg=, vf]k, kf]if0f, ;'/lIft dft[Tj, 

afn /f]u Joj:yfkg_ cyjf s'g} ljz]if kIfdf dfq s]lGb|t x'g rfxg'x'G5, lglZrt ug'{k5{ 

eGg] s'/f atfpg'xf];\ . cfjZostf cg';f/ h'g;'s} If]qx¿df nfu" ug{ ;lsg] s'/f 

atfpg'xf];\ . 

 :jf:Yo s]Gb|sf] 5gf}6sf] lg0f{o tyf :jf:Yo ;]jfx¿ dWo] s'g} ljz]ifsf] 5gf}6sf] lg0f{o 

kZrft\ ca ;d"bfosf] klxrfg ug'{k5{ eGg] s'/fsf] hfgsf/L lbFb} ;];g cufl8 

a9fpg'xf];\ . 

 

3= ;d'bfosf] klxrfgM (Identify the Community) !) ldg]6 
;xefuLx¿nfO{ sfo{qmdsf] k|s[lt cg'¿k s'g ;d'bfonfO{ u'0f:t/Lo ;]jf k|bfg ug{ vf]lhPsf] 

xf]] ;f]xL cg'¿k ;d'bfosf] klxrfg ug'{ k5{ eGg] s'/f lgDgfg';f/ atfpg'xf];\ . h:t}M  

 blnt tyf lk5l8Psf] ju{ 

 ;]jfsf]] kx'Fr gk'u]sf] If]q   

 ue{jtL dlxnf   

 !))) lbg leqsf jRrfsf] cfdf tyf aRrf -ue{jtL b]lv @ jif{ leqsf aRrfx¿_  

 kl/jf/ lgof]hgsf] kx'Fr gk'u]sf ju{  

 vf]k tyf kf]if0f cj:yfsf] d"NofÍg gul/Psf aRrf cflb . 

 :Jff:Yo ;+:yf ;~rfng tyf Joj:yfkg ;ldlt 

 kl/jf/df lg0ff{os e"ldsf v]Ng] JolQmx¿ ->Ldfg÷;f;'÷;;'/f_ 

 

pk/f]Qm 5nkmn kZrft\ lj:t[t hfgsf/Lsf] nflu ;Gbe{ k'l:tsfsf] efu # df /x]sf] kfgf g+ 

# sf] a'Fbf g+= #=#=$ /x]sf] s'/f hfgsf/L lbg'xf];\ . 

 
ª= :jf:Yo ;]jf / ;d'bfosf] gS;fÍgM  
(Health Service and Community Mapping) % ldg]6 
 

;xefuLx¿nfO{ :jf:Yo ;]jf / ;d'bfosf] gS;fÍg lsg cfjZostf 5 eGg] s'/f b'O{ rf/ 

hgfnfO{ ;f]Wg'xf];\, cfPsf pQ/x¿nfO{ Go"hlk|G6df l6Kg'xf];\ / ;sf/fTds ?kdf lnFb} tnsf] 

Go"hlk|G6 g+= u ^ b]vfO{ 5nkmn ug'{xf];\ .  

 

;d'bfosf] gS;fÍg lsg cfjZostf 5< Go"hlk|G6 g+= u #   
 

 

 

 

 

 

 

 

 

lsg< 
 :yfgLo :t/df s] s] ;]jfx¿ pknJw 5g\ yfxf kfpg ;lsg] . 

 :yfgLo :t/df s:tf s:tf ;]jfd'vL ;+:yfx¿ 5g klxrfg ug{ ;lsg] . 

 ;lhn};Fu nlIft ;d'bfo;Fu k'Ug ;lsg] . 

 ;dosf] art x'g]  . 

 k5fl8 k/]sf] / ;]jfsf] kxF'r gk'u]sf] If]q ;d]6\g ;lsg] . 
 ;]jf k|bfg ug]{ ;+:yfx¿ sxFf sxFf 5g\ yfxf kfpg ;lsg] . 
  
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s'g} klg ;d'bfodf ;fem]bf/L u'0f:t/Lo ;]jf k|lqmof ckgfpg' cufl8 g} ToxfF ePsf :jf:Yo 

;+/rgfx¿ / To;n] ;d]6]sf] ;d'bfosf] af/]df cWoog u/L hfgsf/L lng' cfjZos x'G5 . 

o:tf] lsl;dsf] cWoogn] of]hgf th'{dfsf nflu husf] sfd ub{5 . ;fy} o;n] ;d'bfo / 

;]jf k|bfosx¿ b'j}sf] k|ltlglwTj eP÷gePsf] lglZrt ug{ d2t k'¥ofpF5 eGg] s'/f 

;xefuLx¿nfO{ atfpg'xf];\ . 

 

r= ;xeflutf / k|ltlglwTjM(Participation and Representation) !) ld= 
;xefuLx¿nfO{ ;fem]bf/Låf/f kl/eflift u'0f:t/Lo ;]jfsf] k|lqmofdf ;xeflutf / k|ltlglw 

u/fpg s] s:tf] ljrf/ k'¥ofpg' k5{ xf]nf eGg] lh1f;f /fVg'xf];\ / ;xefuLx¿Aff6 cfPsf 

s'/fnfO{ dgg\ ub}{ tn pNn]lvt s'/fx¿sf] JofVof ug'{xf];\ .  

 kof{Kt ;xeflutf / k|ltlglwTj x'g]u/L ;+/rgf tof/ ug'{ k5{ eGg] s'/f atfpg' xf];\ . 

o:tf] ;+/rgfn] :jf:Yo ;]jfn] ;d]6\g'kg]{ If]qnfO{ ;dfj]z u/]sf] x'g' k5{ eGg] 

hfgsf/L lbg'xf];\ .  

 o:tf] ;+/rgfdf ;]jfsf] a9L cfjZostf ePsf] ju{ / ;xof]u u/Llbg] ju{ b'j} ;dfj]z 

ePsf] x'g'k5{ eGg] s'/fdf hf]8 lbg''xf];\ .  

 

5= ;xof]uLx¿sf] klxrfgM(Identify Initiatives or Support)  % ld= 
;]jf pkef]u ug]{ ;d"x / gug]{ ;d"x, dlxnf÷k'?if, ;]jfsf] kx'Fr gk'u]sf] JolQm, 

blnt÷lk5l8Psf] ju{, ;d'bfo, ;]jf k|bfos / :jf:Yo ;+:yf ;~rfng tyf Joj:Yffkg ;ldlt 

;a}sf] ;xeflutf / k|ltlglwTj x'g' kg]{ s'/fdf hf]8 lbg'xf];\ .  

 sfo{qmd ug]{ 7fpFdf ;d'bfo kl/rfng, k|0ffnL ;'b[9Ls/0f jf u'0f:t/ clej[l¢ ;DaGwL 

sfo{qmd 5g\ 5}gg\ kQf nufO{ olb To:tf k|of;x¿ ul/Fb} 5 eg] o; sfo{qmddf 

;dfj]z ug'{kb{5 eGg] s'/f atfpg'xf];\ .  

 ;fem]bf/Låf/f kl/eflift u'0f:t/n] o:tf ;xsfo{ / ;fem]bf/LnfO{ dfGotf lbG5 eGg] 

s'/f ;xefuLx¿nfO{ atfpg'xf];\ . 

 sfo{qmdnfO{ ult lbg k|To]s r/0fdf Joj:yfkg ug{ ;lsg] ;+Vofdf JolQmx¿ ;dfj]z 

ul/g'k5{ . 
 

h= ;fem]bf/Låf/f kl/eflift u'0f:t/ sfo{qmd ;~rfng ug{' k"j{ Wofg lbg'kg]{ s'/fx¿  
 c= :jf:Yo ;+:yf 5gf}6 ug]{ cfwf/x¿  

;xefuLx¿ dWo] @/$ nfO{ ;fem]bf/Låf/f kl/eflift u'0f:t/ sfo{qmd ;~rfng ug{ :jf:Yo 

;+:yfx¿ 5gf}6 ug]{ cfwf/x¿ eGg] tof/L Go"hlk|G6 g+ u @ b]vfO{ k|To]s a'Fbf 

;xefuLx¿nfO{ kfn} kfnf] k9g nufpg'xf];\ / k|lzIfsn] cfZostf cg';f/ JofVof 

ul/lbg'xf];\ . 

 

:jf:Yo ;+:yf 5gf}6 ug]{ cfwf/x¿ Go"hlk|G6 g+= u $ 

 

 
 
 
 

 

!= :jf:Yo ;+:yf ;~rfng tyf Joj:Yffkg ;ldlt /x]sf] :jf:Yo ;+:yf . 

@= blnt, hghflt tyf cGo ;d'bfox¿sf] a;f]af; /x]sf] :jf:Yo ;+:yf . 

#= :jf:Yo ;+:yfaf6 k|bfg ul/g] ;]jfsf] u'0f:t/ sdL jf sdhf]/ ePsf] :jf:Yo ;+:Yff . 

$= kl/jf/ lgof]hg, ;'/lIft dft[Tj, Zjf; k|Zjf;, emf8f kvfnf, kf]if0f, cf]=lk=8L= btf{, 

;+Vof l6=6L= vf]k h:tf ;]jfsf ;"rsx¿ dWod / sd ePsf :jf:Yo ;+:yf .  

%= clen]vsf] cfwf/df tYofÍ ljZn]if0f ubf{ sfo{ k|ult dWod jf sdhf]/ ePsf] 

:jf:Yo ;+:yf . 

^= lgoldt cg'udg tyf ;'kl/j]If0f sd ePsf] :jf:Yo ;+:yf . 
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 cf= ;d"x 5nkmnsf] nflu 7fpF 5gf}6 ug]{ cfwf/x¿M 
;fem]bf/Låf/f kl/eflift u'0f:t/ sfo{qmd ;~rfng ug{ ;d"x 5nkmnsf] nflu 7fpF 5gf}6 

ug]{ cfwf/x¿ eGg] tof/L Go"hlk|G6 g+ u % b]vfO{ k|To]s a'Fbf ;xefuLx¿nfO{ kfn} kfnf] 

k9g nufpg'xf];\ / k|lzIfsn] cfZostf cg';f/ JofVof ul/lbg'xf];\ . 

 

 ;d"x 5nkmnsf] nflu 7fpF 5gf}6 ug]{ cfwf/x¿ Go"hlk|G6 g+= u % 
 

 

 

 

 

 

 

 

 O= ;d"x 5nkmnsf] nflu ;d"x 5gf}6 ug]{ cfwf/x¿M 
;fem]bf/Låf/f kl/eflift u'0f:t/ sfo{qmd ;~rfng ug{ ;d"x 5nkmnsf] nflu ;d"x 5gf}6 
ug]{ cfwf/x¿ eGg] tof/L Go"hlk|G6 g+ u ^ b]vfO{ k|To]s a'Fbf ;xefuLx¿nfO{ kfn} kfnf] 

k9g nufpg'xf];\ / k|lzIfsn] cfZostf cg';f/ JofVof ul/lbg'xf];\ . 

  
;d"x 5nkmnsf] nflu ;d"x 5gf}6 ug]{ cfwf/x¿M Go"hlk|G6 g+= u ^ 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

;f/f+zM % ld= 

;xefuLx¿nfO{ k|:t'tLs/0fsf ljifoj:t'x¿ a'em] ga'em]sf] olsg ug{, kfn}kfnf] k|Zg ;f]Wg] / 

pxFfx¿sf] hjfkmnfO{ k|z+:ff ub}{ 5'6]sf ljifoj:t'x¿sf] ;+lIfKt ?kdf ;f/f+z atfpg'xf];\ .  

 

!= ;a} j8fx¿sf] k|ltlglwTj x'g] u/L 5gf}6 ug]{ . -ef}uf]lns b[li6sf]0faf6 ;dfj]zL_ 

@= blnt, hghflt, lk5l8Psf ju{ a;f]af; /x]sf] 7fpF . 

#= kf]if0fsf nflu !))) lbgsf dlxnfx¿sf] pkl:ylt /x]sf] 7fpF . 

$= km/s km/s j8fdf ;d"x 5nkmnsf] nflu 7fpF 5fGg] . 

%= :jf:Yo ;d:ofaf6 sDtLdf cfwf 306f 6f9f 7fpF . 

^= :jf:Yo ;+:yf /x]sf] j8f afx]s cGo j8f lng] . 

&= :jf:Yo ;+:yf /x]sf] uf=lj=;= leqsf j8fx¿ . 

 

;d"x !M !) b]lv !@ hgf ;Ddsf] ;d"x  

kf]if0fsf nflu !))) lbgsf] cfdfx¿ ;+nUg /x]sf] If]qL, afXd0f / cGo  

ju{sf] ;d"x . -ldl>t ;d"x_ 

;d"x @M !) b]lv !@ hgf ;Ddsf] ;d"x  

kf]if0fsf nflu !))) lbgsf] cfdfx¿ ;+nUg /x]sf] blnt, hghflt jf 

lk5l8Psf ju{x¿sf] ;d"x . 

;d"x #M ( b]lv !! hgf ;Ddsf] ;d"x  

:yfgLo :jf:Yo ;+:yf ;~rfng tyf Joj:Yffkg ;ldltsf kbflwsf/Lsf] 

;d"x  

;d"x $M :jf:Yo ;]jf k|bfos ;d"x 
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  ;];g  3 
;xof]u h'^fpg] sfo{ 

Building Support 
 

 

kf7sf] p2]ZoM (Primary Objective) 
o; kf7sf] cGTodf ;fem]bf/Låf/f kl/eflift u'0f:t/Lo ;]jf k|lqmof ;'? ug{ :jf:Yo ;+:yf 

;~rfng tyf Joj:Yffkg ;ldlt / ;d'bfoaf6 cfjZos ;xof]u h'6fpg]af/] atfpg  

;Sg]5g\ . 

 

j:t'ut p2]Zox¿M (Enabling  Objectives) 
o; ;];gsf] cGTodf ;xefuLn] lgDg s'/f ug{ ;Ifd x'g]5g\ .  

 ;d"x lgdf{0f v]nsf] dfWodaf6 ;d"xdf ldn]/ sfd ug'{kg]{ dxTj yfxf kfpg . 

 s; s;nfO{ ;Dks{ ug]{ cyjf sf] sf];Fu ;xof]u h'6fpg] eGg] af/] atfpg . 

 ;fem]bf/Låf/f kl/eflift u'0f:t/Lo ;]jfnfO{ ;DefJo ;fem]bf/Lx¿ ;dIf pTs[i6 

lsl;dn] k|:t't ug{ . 

 

;doM (Time): %) ldg]6 

 
;fdfu|Lx¿M (Materials):  

-s_  ;];gnfO{ ;xof]u x'g] ;fdfu|Lx¿ (Session Supporting Materials) 

tof/L Go"hlk|G6x¿  
3 ! aLrdf @ O{Grsf] uf]nf] 3]/f agfPsf] @ j6f Go"hlk|G6  

3 @ ;xof]u h'6fpg] v]nsf] dxTj÷kmfObfx¿ 

3 # u'0f:t/ j[l4 x'Fbf k|fKt ug{ ;lsg] s'/fx¿ 

 

cGo M  
 vfnL Go"hlk|G6, dfs{/, dfl:sË 6]k, d]6f sf8{, wfuf] 

 

-v_  ljt/0f÷k|of]u ul/g] ;fdfu|Lx¿ (Lesson Supporting Materials) 

 ;Gbe{ k'l:tsf tyf ;xefuL k'l:tsf 

 

l;Sg] l;sfpg] ljlw (Teaching / Learning Methodology)  

 v]n  

 k|:t'tLs/0f  

 5nkmn 

 dl:tis dGyg 

 ;d"x sfo{ 
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ljifoj:t' (Content) 

 ;d"x lgdf{0f v]n  

 s; s;nfO{ ;Dks{ ug]{ < 

 ;DefJo ;fem]bf/;Fu pTs[i6 lsl;dn] k|:t'lt  

 
l;Sg] l;sfpg] k|lqmof (Learning Process) 

 ;fem]bf/Låf/f kl/eflift u'0f:t/Lo ;]jfsf] nflu sfo{qmd nfu" ug'{ k"j{ tof/L ;DaGwL 

k'g/fjnf]sg / cg'ej af/] 5nkmn ug'{xf];\ . 

 

s= ;d"x lgdf{0f v]n (Team Building Game) @% ld= 
 

;xefuLx¿nfO{ ;xof]u h'6fpg] lzif{s cGt{ut Pp6f dgf]/~hgfTds v]n v]Ng nfu]sf] 

s'/fsf] hfgsf/L u/fpg'xf];\ . o; v]ndf sl/a !% ldg]6 ;do ePsf] s'/fsf] hfgsf/L 

lbg'xf];\ . ;xefuLx¿ dWo] @ ;d"xdf ljefhg ug'{xf];\ / k|To]s ;d"xdf lgDgfg';f/ v]n 

v]nfpg'xf];\ . 

 Pp6f dfs{/df sl/a $÷$ lkm6sf] ^ b]lv * 6'qmf wfuf]n] afFWg'xf];\ . 

 ^ b]lv * hgfsf] ;d"xdf ;xefuLx¿ k|To]snfO{ wfuf] ;dfTg nufpg'xf];\ . 

 ca ;a}nfO{ uf]nfsf/df pleg cg'/f]w ug'{xf];\ .  

 ;xefuLx¿n] agfPsf] uf]nfsf/sf] aLr e'O{df k"j{ tof/L Go"hlk|G6 -Go"hlk|G6df sl/a 
@ O{Grsf] uf]nf] 3]/f ePsf]_ /fVg'xf];\ . 

 ca ;xefuLx¿nfO{ Go"hlk|G6df ePsf] pQm ;fgf] uf]nf] 3]/fdf wfuf]n] afFw]sf] 

dfs{/åf/f 5'g -KjfOG6 ug{_ nufpg'xf];\ . 

 

v]n ;dfKlt kZrft\ ;+If]lks/0fM 
 v]n ;dfKt ePkl5 ;xefuLx¿nfO{ wGojfb lbFb} ;a}nfO{ cf—cfˆgf] :yfgdf a:g 

nufpg'xf];\ . 

 klxnf x'g] / clGtd x'g] ;xefuLx¿nfO{ s] s] sf/0fn] klxnf x'g ;Sg'ePsf] / s] 

slt sf/0fn] l9nf] x'g'ePsf] eGg] ljrf/ lng'xf];\ / x/]s sfdsf] ;kmntfdf 

;xof]uLsf] e"ldsf dxTjk"0f{ x'G5 eGg] s'/f atfpg'xf];\ . 

 cGTodf of] v]ndf ;a}n] ;kmntf xfl;n ug'{ePsf] hfgsf/L lbFb} ;];g cufl8 

a9fpg'xf];\ . 

 

of] v]naf6 s] l;lsof] eGg]af/] 5nkmn ub}{ ;xefuLx¿n] /fv]sf] ljrf/nfO{ sb/ ub}{ 

;xof]u h'6fpg] sfo{sf] dxTj atfpg'xf];\ .  
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;xof]u h'6fpg] v]nsf] dxTj÷kmfObfx¿ Go"hlk|G6 g+= 3 @ 

;xof]u h'6fpg] v]nsf] dxTj÷kmfObfx¿M 

 ;a} hgfsf] k|ToGg / ;xof]un] dfq p2]Zo k|fKt ug{ ;lsG5 . 

 ;d"xdf Ps hgfsf] dfq klg c;xof]u ePdf ck]lIft glthf lgsfNg ;lsb}g . 

 Ps cfk;df ;dembf/L / ;dGjosf] h?/L x'G5 . 

 ljifoj:t'sf] uDeL/tf ;a}n] ;d"xdf a'em]sf] / dgg u/]df p2]Zo k|fKt x'G5 . 

 

pQm sfo{ kZrft\ ;xefuLx¿nfO{ ;d"x lgdf{0f v]n v]nfpg] tl/sf ;xefuL k'l:tsfsf] 

;];g 3 kfgf g+ ! df ePsf] hfgsf/L lbg'xf];\ . 

 

v= s;–s;nfO{ ;Dks{ ug]{ < lglZrt ug'{xf];\ . (Determine who to contact) !) ld= 

 ca ;xefuLx¿nfO{ ;fem]bf/Låf/f kl/eflift u'0f:t/sf] nflu ;xof]u h'6fpg] sfo{df 

s;–s;nfO{ ;Dks{ ug]{ < eGg] s'/f k"j{ lglZrt x'g h?/L x'G5 egL ;];g cufl8 

a9fpg'xf];\ . ;xefuLx¿ dWo] @ ÷$ hgf;Fu ;xof]u h'6fpg s; s;nfO{ ;Dks{ ug'{ 

k5{ egL ;f]Wg'xf];\ . cfPsf pQ/nfO{ ;sf/fTds ?kdf lnFb} tnsf a'Fbfdf 5nkmn 

ug'{xf];\ . 

 sfo{qmdsf] nIo cg'¿k ;d'bfosf] :Jff:Yo ;]jf / ;|f]t gS;fsf] cfwf/df 

sfo{qmdnfO{ ;xof]u ug]{ vf;–vf; dflg;, ;d"x jf ;+:yf;Fu ;Dks{ ug'{kg]{ 

eGg] s'/f hfgsf/L lbg'xf];\ .  

 :jf:Yo ;+:yfsf] ;xof]u / k|lta4tf lng ;]jfdf sfo{/t ;]jf k|bfos, lhNnf 

:jf:Yo clws[tx¿, :yfgLo u}=;=;=, ;d'bfo, lh=lj=;=, uf=lj=;=, :jf:Yo 

;+:yf ;~rfng tyf Joj:yfkg ;ldlt cflbnfO{ ;Dks{ ug'{ cfjZos x'G5 eGg] 

s'/f 5nkmn ug'{xf];\ .  

 

pk/f]Qm 5nkmn kZrft\ ;Gbe{ k'l:tsfsf] efu $ sf] kfgf g+= ! df /x]sf] hfgsf/L lbg'xf];\ .  

u= ;fem]bf/Låf/f kl/eflift u'0f:t/Lo ;]jfnfO{ ;DefJo ;fem]bf/L;Fu pTs[i6 lsl;dn] k|:t't 

ug]{ (Decide how best to present PDQ to potential partners) !) ld= 

  

 sfo{qmdsf] nIo / ;+/rgfsf] k|of]u ub}{ ;fem]bf/Låf/f kl/eflift u'0f:t/ ;'wf/ 

k|lqmofaf6 ;]jfnfO{ pTs[i6 / k|efjsf/L agfpg ;lsg] s'/fx¿ af/] atfpg'xf];\ .  

 sfo{qmdsf] bL3{sfnLg ;kmntf lbnfpgsf] nflu ljleGg ;/f]sf/jfnfx¿nfO{ ;fem]bf/L 

u'0f:t/Lo ;]jfsf] nIo /fd|/L k|:t't u/L jxfFx¿sf] cle?lr j[l4 u/L ;xof]u k|fKt 

ug{ ;lsG5 eGg] s'/f hfgsf/L lbg'xf];\ . -h:t}M :yfgLo ;+3 ;+:yf, Snj, ;d"x_ 

 ;DefJo ;fem]bf/ ;+:yf ;dIf ;fem]bf/Låf/f kl/eflift u'0f:t/ ;'wf/ k|lqmof 

kmfObfhgs 5 eGg] af/] dgg ug{ nufpg cfjZos x'G5 / of] Pp6f cj;/ klg xf] 

eGg] s'/f k|:6 kfg'{xf];\ . 

 o;sf] ;fy ;fy} olb cle?lr, ;dGjo, ;xof]u h:tf sfo{ ;fem]bf/ ;:yf, JolQm jf 

;d'bfoaf6 l;h{gf ug{ jf lng ;lsPg eg] ;fem]bf/Låf/f kl/eflift u'0f:t/åf/f ul/g] 

;d'bfo kl/rfng k|lqmof cl3 ab\g ;Sb}g eGg] s'/fsf] klg hfgsf/L u/fO{ tnsf] 

pbfx/0f lbg'xf];\ . h:t}M la/fdL kbf{{ 3/ kl/jf/ tyf 5/l5d]sLnfO{ hfgsf/L u/fPsf] 



 

;xof]u h'^fpg] sfo{    3  4 

v08df jxfFx¿af6 PDa'n]G; af]nfpg]÷:6]r/df nfg]÷;]jf k|bfos 3/df af]nfpg], 

cf}ifwL vl/b ul/lbg] h:tf ;xof]u k|fKt eO{ ;dodf pkrf/ x'g] s'/f atfpg'xf];\ . 

 

;f/fFzM % ld=  

 

;xefuLx¿nfO{ ;xof]u h'6fpg] sfo{df s] s] s'/fx¿ kb{5g\ M  

 sf] sf];Fu ;xof]u lng],  

 s;/L ;]jfnfO{ pTs[i6 agfpg]  

 

s]xL ;xefuLx¿nfO{ kfn}kfnf] k|Zg ;f]Wg] / cfPsf] hjfkmsf] sb/ ub}{ 5'6]sf s'/fnfO{ ;d]6\b} 

;f] ;xof]u h'6fpg] sfo{ ;fem]bf/Låf/f kl/eflift u'0f:t/Lo ;]jfdf dfq geO{ xfd|f] b}lgs 

hLjgsf] sfo{z}nLdf klg plQs} pkof]uL 5 eGg] s'/f atfpFb} ;];g ;dfKt ug'{xf];\ .
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;];g  ª 
 

u')f:t/sf] vf]hL  

Exlporing Quality  
 

 

kf7sf] p2]ZoM (Primary Objective) 
o; kf7sf] cGTodf ;xefuLx¿n] u'0f:t/sf] vf]hL s; s;;Fu / s;/L ug]{ eGg] af/] 

hfgsf/L k|fKt u/L ;Lk k|b{zg ug{ ;Sg]5g\ . 

 

j:t'ut p2]Zox¿M (Enabling  Objectivess) 
o; ;];gsf] cGTodf ;xefuLx¿n] lgDg s'/f ug{ ;Ifd x'g]5g\ . 

 u'0f:t/ af/] atfpg . 

 u'0f:t/sf] vf]hL ug{' kg]{ cfjZostf af/] atfpg . 

 u'0f:t/sf] vf]hL s; s;af6 ug'{k5{ eGg] af/] atfpg . 

 u'0f:t/sf] vf]hL s;/L ug]{ eGg] af/] hfgsf/L k|fKt u/L u'0f:t/sf] vf]hLsf] ;Lk 

k|bz{g ug{ . 

 ;d"xdf ug'{ kg]{ sfo{x¿sf] hfgsf/L k|fKt u/L cf–cfkm\gf] lhDd]jf/L k|b{zg ug{ . 

 :ynut e|d0fdf hfg'k"j{ ul/g' kg]{ tof/Lsf] af/] eGg .   

 

;doM (Time): @&) ldg]6 

 

;fdfu|Lx¿M (Materials):  

-s_  ;];gnfO{ ;xof]u x'g] ;fdfu|Lx¿ (Session Supporting Materials) 

tof/L Go"hlk|G6x¿  
ª ! bf]xf]/f] cy{ nfUg] lrq  

ª @ u'0f:t/ eg]sf] s] xf] < 

ª # u'0f:t/ vf]hLsf] cfjZostf 

ª $ ;d"x 5nkmndf hfg k"j{ olsg x'g'kg]{ s'/fx¿  

ª % ;d"x 5nkmndf hfg' k"j{ rflxg] cfjZos ;fdfu|Lx¿ 

 

cGo M  
   vfnL Go"hlk|G6, dfl:sË 6]k, d]6fsf8{, k'nsf] lrq, ;d"x 5nkmn 

lgb]{lzsf, 8fo/L, k]g, Sofd]/f, xflh/L k'l:tsf, uf8L -cfjZostf 

cg';f/_ cflb . 

 

-v_  ljt/0f÷k|of]u ul/g] ;fdfu|Lx¿ (Lesson Supporting Materials) 

 ;Gbe{ k'l:tsf, ;xefuL k'l:tsf tyf ;d"x 5nkmn lgb]{lzsf 
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l;Sg] l;sfpg] ljlw (Teaching / Learning Methodology)  
  

 dl:tis dGyg  

 k|:t'tLs/0f,  

 ;d"x 5nkmn,  

 e"ldsf clego 

 ;d"x sfo{ 

 

ljifoj:t' (Content) 

 u'0f:t/ eg]sf] s] xf] < 

 u'0f:t/sf] vf]hL ug'{ cufl8 ;d"x 5nkmn ;DaGwL e"ldsf clego÷ lgb]{zg 

 u'0f:t/sf] vf]hL lsg cfjZos 5 < 

 u'0f:t/sf] vf]hL sf] sf] s;;Fu ul/G5 < 

o ;]jf k|bfos;Fu ;d"x 5nkmn 

o ;d'bfo;Fu ;d"x 5nkmn 

o :jf:Yo ;+:yf ;~rfng tyf Joj:yfkg ;ldlt;Fu ;d"x 5nkmn 

 u'0f:t/sf vf]hL s;/L ug]{   

 ;d"x 5nkmn ;DaGwL e"ldsf clego cEof;    

 :ynut e|d0f hfg' k"j{ ul/g' kg]{ cfjZos tof/L  

 
l;Sg] l;sfpg] k|lqmof (Learning Process) 
;xefuLx¿;Fu cl3Nnf] ;];gdf 5nkmn ePsf] ;xof]u h'6fpg] sfo{ af/] k'g/fjnf]sg / 

cg'ej 5nkmn ug'{xf];\ . o; ;];gdf 5nkmn ug{ nfu]sf ljifoj:t'x¿sf] af/]df 5f]6f] 

hfgsf/L lbFb} ;];g cufl8 a9fpg''xf];\ . 

 

s= u'0f:t/sf] vf]hL (Exploring Quality) @) ld= 
 

 ;xefuLx¿nfO{ xfdL clxn] u'0f:t/sf] vf]hL ljifodf 5nkmn ug{ nfu]sf] s'/f 

atfpg'xf];\ . u'0f:t/ vf]hLsf] ljifodf k|j]z ug'{ eGbf klxnf 5nkmn rnfpg] a'Fbfx¿ 

d]6fsf8{df k"j{ tof/L /fVg'xf];\ . k|To]s a'Fbfx¿ qmdzM ;xefuLx¿nfO{ ;f]Wg'xf];\ / 

pgLx¿ To; a'Fbfdf ;xdlt jf c;xdlt s] hgfp5g\ 5nkmn rnfpg'xf];\ . 

 pQ/x¿ ljleGg cfpg ;S5, ;xefuLx¿sf] hjfkmdf 5nkmnsf a'Fbfx¿ g;lsP 

;Dd s'g} l6Kk0fL gug'{xf];\ . 

 

a'Fbf g+= !–w]/} h;f] cj:yfdf u'0f:t/ ;]jf ;'lglZrt ug{ lrlsT;f dfkb08 k|ofKt x'G5 .  
 

a'Fbf g+= !–sf] s'/fdf ;xefuLx¿nfO{ sf] sf] ;xdlt x'g'x'G5 jf c;xdlt hgfpg' 

x'G5 eg]/ ;f]Wg'xf];\ . ;xefuLx¿ dWo] ;xdlt x'g]nfO{ s] slt sf/0fn] ;xdlt 

x'g'x'G5 eg]/ 5nkmn rnfpg' xf];\ . To:tf] c;xdlt hgfpg] ;xefuLx¿nfO{ klg 

lsg s] sf/0fn] c;xdlt x''g' ePsf] eGg] k|Zg ;f]wL kof{Kt 5nkmn rnfpg'xf];\ .  
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a'Fbf g+= @–;Dk"0f{ ;d'bfosf dflg;x¿ u'0f:t/ :jf:Yo ;]jf ;DaGwL wf/0ff Pp6} x'G5 .  
 

a'Fbf g+= @–sf] s'/fdf ;xefuLx¿nfO{ sf] sf] ;xdlt x'g'x'G5 jf c;xdlt hgfpg' 

x'G5 eg]/ ;f]Wg'xf];\ . ;xefuLx¿dWo] ;xdlt x'g] nfO{ s] slt sf/0fn] ;xdlt 

x'g'x'G5 eg]/ 5nkmn rnfpg'xf];\ . To:tf] c;xdlt hgfpg] ;xefuLx¿nfO{ klg lsg 

s] sf/0fn] c;xdlt x''g' ePsf] eGg] k|Zg ;f]wL kof{Kt 5nkmn rnfpg'xf];\ .  

 

a'Fbf g+= #–u'0f:t/ :jf:Yo ;]jf ;'lglZrt ubf{ ;d'bfo, :jf:Yo ;+:yf ;~rfng tyf Joj:Yffkg 
;ldlt / :jf:Yo ;]jf k|bfossf] wf/0ff / ck]IffnfO{ ljrf/ ug'{k5{ .  

 

a'Fbf g+= #–sf] s'/fdf ;xefuLx¿nfO{ sf] sf] ;xdlt x'g'x'G5 jf c;xdlt hgfpg' 

x'G5 eg]/ ;f]Wg'xf];\ . ;xefuLx¿dWo] ;xdlt x'g] nfO{ s] slt sf/0fn] ;xdlt 

x'g'x'G5 eg]/ 5nkmn rnfpg' xf];\ . To:tf] c;xdlt hgfpg] ;xefuLx¿nfO{ klg 

lsg s] sf/0fn] c;xdlt x''g' ePsf] eGg] k|Zg ;f]wL kof{Kt 5nkmn rnfpg'xf];\ .  

 

s= u'0f:t/ eg]sf] s] xf]< (What is qulity ?) @) ld= 
 ;xefuLx¿nfO{ u'0f:t/ eg]sf] 

s] xf] egL dl:tis dGyg 

u/fpg'xf];\ . s'g} s'/fsf] 

l6Kk0fL gug'{xf];\ .  

 To; kZrft\ ;xefuLx¿nfO{ 

tof/L Go"hlk|G6 g+= ª ! df 

/x]sf] lrq b]vfpg'xf];\ .  

 @ ldg]6 ;do lbg'xf];\ / 

lrqdf s] b]lvof] eGg] s'/f 

To;kl5 5nkmn ug'{xf];\ .  

 pQm bf]xf]/f] cy{ nfUg] lrqdf 

cf–cfˆgf] b[li6sf]0f cg';f/sf] 

km/s km/s hjfkm cfpg 

;S5 . k|lzIfsn] lgrf]8df 

x/]s JolQm jf ;d"xsf] cf–

cfˆgf] km/s ljrf/ jf b[li6sf]0f cfpg] s'/fsf] hfgsf/L lbFb} u'0f:t/ eg]sf] s] xf] 

eGg] tof/L Go"hlk|G6 g+= ª @ b]vfO{ 5nkmn ug'{xf];\ . 

 

u'0f:t/ eg]sf] s] xf]< Go"hlk|G6 g+= ª @ 

 

 

 

 
 

 

 

u'0f:t/ eg]sf] s] xf]< 
u'0f:t/sf] s'g} lglZrt kl/efiff 5}g . dflg;x¿sf] cfˆgf] cfjZostf, clwsf/ / 

lhDd]jf/L k|ltsf] a'emfO{n] lgwf{l/t ub{5 . dflg;sf] cfˆgf] a'emfO{ / JolQmut cg'ejaf6 

/ ck]Iffaf6 klg u'0f:t/ lgwf{l/t x'G5 .  

Go"hlk|G6 g+= ª ! 
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 ;xefuLx¿nfO{ xfdL o; r/0fdf u'0f:t/ ;DaGwL ljrf/ a'em\g ;d'bfo, :jf:Yo 

;+:yf ;~rfng tyf Joj:Yffkg ;ldlt / ;]jf k|bfosnfO{ 5'\§f5'§} 5nkmn ug{ 

jxFfx¿ s} lglZrt :yfgdf uO{ ;d"x 5nkmn ul/g] af/] hfgsf/L lbg'xf];\ . 
 

v= u'0f:t/ vf]hLsf] cfjZostf (Important of Exploring Qulity) !) ld= 
;xefuLx¿nfO{ u'0f:t/sf] vf]hL lsg cfjZos 5 egL d]6fsf8{df k|To]s ;xefuLnfO{ Pp6f 

Pp6f a'Fbf n]Vg nufpg'xf];\ . o;sf] nflu @ ldg]6 sf] ;do lbg'xf];\ / pxFfx¿af6 cfPsf 

a'Fbfx¿ Go"hlk|G6df 6fF;L 5nkmn ug'{xf];\ / pxFfx¿sf] hjfkmsf] k|z+;f ub}{ 5'6]sf s'/fx¿nfO{ 

;d]t ;dfof]hg ub}{ tof/L Go"hlk|G6 g+= ª # b]vfO{ k|:t't ug'{xf];\ . 
 

u'0f:t/ vf]hLsf] cfjZostf Go"hlk|G6 g+= ª # 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
u= != u'0f:t/sf] vf]hL sf] sf] s;;Fu ul/G5<(To Whom do we exploring quality) % ld= 
 
 
 
 
 
 
 
 

 

 

 

 

 

 

u= @= u'0f:t/sf] vf]hL s;/L ug{ ;lsG5<(How Do You Do Exploring Quality) % ld= 
 

 ;xefuLx¿nfO{ ;]jf k|bfos, ;d'bfo / :Jff:Yo ;+:yf ;~rfng tyf Joj:Yffkg 

;ldltx¿af6 u'0f:t/sf] vf]hL s;/L ug{ ;lsG5 eGg]af/ @÷$ hgf;Fu ;f]Wg'xf];\ .  

u'0f:t/ vf]hLsf] cfjZostf 
 ;d'bfo / Joj:Yffkg ;ldltsf] :Jff:Yo ;+:yf k|lt lhDd]jf/L af]w u/fpg . 

 u'0f:t/Lo ;]jfsf] af/]df ;a}sf] ;femf b[li6sf]0f agfpg . 

 xfn /x]sf /fd|f kIf tyf ;d:ofx¿sf] klxrfg ug{ . 

 ;]jf lng] / lbg]sf] clwsf/ / lhDd]jf/L aLr ;dfg cjwf/0ff :yflkt ug{ . 

 :jf:Yo ;+:yfaf6 pknAw ;]jfsf] u'0f:t/ ;'wf/ ug{  . 

 ;]jfsf] pkof]lutf a9fpg . 

 ;]jfnfO{ k|efjsf/L agfpg . 

 ;]jf lng] / lbg] aLrsf] ;Defljt afwfx¿ x6fpg . 

 ;]jf lng] / lbg] aLrsf] ;DaGw lj:tf/ ug{ .  

  

 

u'0f:t/sf] 

vf]hL 

 

:jf:Yo ;+:yf ;~rfng 

tyf Joj:yfkg ;ldlt 

;d'bfo !))) lbgsf]] 

dlxnf -blnt hghflt 

lk5l8Psf ju{_ 
 

;d'bfo !))) lbgsf]] 

dlxnf -ld>Lt ;d"x_ 
 

;]jf k|bfos 
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 jxFfx¿sf] pQ/nfO{ ;d{yg hgfpFb} u'0f:t/sf] vf]hL ljleGg tl/sfx¿af6 ug{ ;lsg] 

;xdlt hgfpFb} h:t}M a}7s, ;d"x 5nkmn, cjnf]sg, cGt{jftf, lrq 5nkmnåf/f 

eGg] s'/f hfgsf/L lbFb} o;sf] nflu ljleGg ;fdfu|L tyf r]slni6x¿af6 ;xof]u 

lng ;lsG5 eGg] hfgsf/L lbg'xf];\ .  

 o; ;fem]bf/Låf/f kl/eflift u'0f:t/ sfo{qmddf ;d"x 5nkmnsf] dfWodaf6 u'0f:t/sf] 

vf]hL ug{ nfluPsf] hfgsf/L lbg'xf];\ .  

 

3= u'0f:t/sf] vf]hL ug'{ cufl8 ;d"x 5nkmn ;DaGwL e"ldsf clego÷lgb]{zg÷cEof; !%) ld= 
(Preparation Prior to Group Discussion to explor quality (Role play, Instruction, Exercise)   

 

! e"ldsf clego ;'? ug'{ eGbf klxnf k|lzIfsn] eGg' kg]{ s'/fx¿ !% ld= 

 ;xefuLx¿nfO{ ;d"x 5nkmndf hfg' k"j{ e"ldsf clego clt dxTjk"0f{ x'G5 eGg] 

s'/f atfpg'xf];\ / e"ldsf clego g} o:tf] Pp6f k|of]ufTds cEof; xf] h;åf/f ;Lk 

j[l4 ub{5 eGg] s'/f atfpg'xf];\ .  

 k|lzIfsn] pbfx/0fsf] nflu ;d'bfo, ;]jf k|bfos / :jf:Yo ;+:yf ;~rfng tyf 

Joj:Yffkg ;ldlt dWo] s'g} Pssf] dfq e"ldsf clego u/]/ b]vfpg] af/] ;xefuLnfO{ 

atfpg'xf];\ .  

 pQm cEof;sf] cjnf]sg kZrft\ ;xefuLx¿ cfkm}n] 5nkmnsf] e"ldsf clego 

ug'{kg]{ af/] atfpg'xf];\ .  

 e"ldsf clegosf] cEof; ubf{ ;xefuLx¿dWo] ^–* hgf h'g e"ldsf clego ug{ 

nfu]sf] To;}sf] ;b:osf] ?kdf e"ldsf lgjf{x ug'{k5{ eGg] atfpg'xf];\ . h:t}M ;]jf 

k|bfos xf] eg] sd{rf/Lsf] kb cg';f/ e"ldsf ug]{, ;d'bfo jf :Jff:Yo ;+:yf ;~rfng 

tyf Joj:Yffkg ;ldlt xf] eg] To;} cg'?k e"ldsf ;xefuLsf] tkm{af6 u/fpg] . 

 cGo ;xefuLx¿nfO{ /fd|/L cjnf]sg ug'{ kg]{ s'/f atfpg'xf];\ . cjnf]sg ubf{ s'g 

;d"xsf] e"ldsf clego ug{ nfu]sf] xf] ;f]xL 5nkmn r]slni6sf k|To]s a'Fbf x]g'{kg]{ 

s'/f atfpg'xf];\ .  

 ;xefuLx¿nfO{ pQm r]slni6 x]g{ !) ldg]6sf] ;do ePsf] hfgsf/L lbg'xf];\ .  

 ;d"x 5nkmn k|ZgfjnL cg';f/ ;xhstf{sf] e"ldsf lgjf{x ug{ # hgfsf] Joj:yf ug'{ 

kg]{ / To; dWo] gf]6 6]s/sf] ljz]if e"ldsf x'g] s'/f atfpg'xf];\ . gf]6 6]s/n] 

5nkmndf eg]sf s'/fx¿ h:tfsf] t:t} x'ax' ;fg'{k5{ . 5nkmndf cfPsf s'/f gf]6 

6]s/n] cfˆgf] z}nLdf n]Vg gkfOg] s'/fsf] hfgsf/L lbg'xf];\ .    

 ;d"x 5nkmn rnfpFbf jftfj/0f ;xhLs/0fsf] nflu eGg'kg]{ s'g} r'6\lsnf jf syf 

:jf:Yo;Fu ;DalGwt u/L eGg'k5{ eGg] s'/f atfpg'xf];\ . pbfx/0fsf] nflu ;xefuL 

k'l:tsfsf] kfgf g+ ;];g ª kfgf g+ @ df /x]sf] s'/f atfpg'xf];\ .   
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@= k|lzIfsåf/f e"ldsf clego #) ld= 

ca k|lzIfsn] ;xefuL k'l:tsfsf] ;];g ª kfgf g+= # df /x]sf] :jf:Yo k|bfosx¿sf] ;d"x 
5nkmnsf] lgb]{lzsfdf pNn]v ul/P cg';f/ gd"gf e"ldsf clego ;'? ug'{xf];\ . 
 

 pQm e"ldsf clego kZrft\ ;xefuLx¿nfO{ e"ldsf clegosf ljifodf ePsf sdL 

sdhf]/L / cem /fd|f] agfpg s] s] ug{ ;lsGYof] eGg] s'/f ;f]Wg'xf];\ / 5nkmnaf6 

cfPsf] s'/fx¿ Go"hlk|G6df l6Kg'xf];\ . pQm l6k]sf s'/fx¿ ;xefuLx¿n] ug]{ e"ldsf 

clegodf ;Gbe{sf] ?kdf k|of]u ug{ ;lsg] s'/f atfpg'xf];\ . 

 ;d"x 5nkmnsf] nflu :ynut e|d0fdf hfg' k"j{ ;d'bfosf] 5gf}6sf] nflu ;DalGwt 

uf=lj=;= sf] gS;f k|of]u u/L :yfg 5gf}6 ug'{ kg]{ s'/f atfpg'xf];\ . 

k|lzIfsx¿ dWo]af6 pQm gd"gf e"ldsf clego kZrft\, ca ;xefuLx¿nfO{ e"ldsf 

clegos} qmddf @ ;d"xsf]M -;d'bfo / :Jff:Yo ;+:yf ;~rfng tyf Joj:Yffkg ;ldltx¿sf]_ 

u'0f:t/sf] vf]hL ul/g] s'/f hfgsf/L lbg'xf];\ .  

 

#= ;xefuL e"ldsf clego (Role play) !)% ldg]6 
 s=  e"ldsf clegosf] tof/L !% ldg]6 

;xefuLx¿nfO{ ;d"x 5nkmndf hfg' k"j{ tof/Lsf] l;nl;nfdf e"ldsf clego clt 

dxTjk"0f{ x'G5 eGg] s'/f atfpg'xf];\ / e"ldsf clego g} o:tf] Pp6f k|of]ufTds 

cEof; xf] h;åf/f ug'{kg]{ sfo{ k"0f{tfsf] nflu olsg ub{5 eGg] s'/f atfpg'xf];\ .  

 e"ldsf clegodf hfg' eGbf klxnf, ;d"x 5nkmnsf] k|ZgfjnL k|To]s ;xefuLnfO{ 

5'§f5'§} k9\g nufpg'xf];\ / k|lzIfsn] cfjZostf cg';f/ JofVof ug'{xf];\ . o;sf] 

nfO{ !) ldg]6 dfq ;do ePsf] s'/f atfpg'xf];\ .  

 e"ldsf clegosf] lhDdf kfPsf ;xefuLx¿ afx]s cGo ;xefuLx¿n] pQm 

e"ldsf /fd|f];Fu cjnf]sg u/L ;f]xL ;d"xsf] e"ldsf clego r]slni6 eg'{kg]{ s'/f 

atfpg'xf];\ . 

 

v= ;xefuLx¿ af6 klxnf] e"ldsf clego $% ld=  
 ca e"ldsf clegosf] nflu ;xefuLx¿ dWo] ;d'bfo;Fu 5nkmnsf] nflu ;d"x 

ljefhg ug'{xf];\ . ;xefuL k'l:tsfsf] ;];g ª kfgf g+= * df ePcg';f/ 

;d'bfo;Fu ;d"x 5nkmn lgb]{lzsf adf]lhd e"ldsf clego ug{' k5{ eGg] 

atfpg'xf];\ . 

 ;d"x ljefhg kZrft\ ;d"x 5nkmn ug]{ lhDd]jf/L afF8kmfF8 ug'{xf];\ . -gf]6 6]s/, 

k|Zgstf{ ;xefuL_ 

 pQm cEof;sf] nflu #% ldg]6 ;do x'g] s'/f hfgsf/L lbg'xf];\ .  

 k|lzIfsn] lgb]{lzsfdf pNn]v ePcg';f/sf ;Lk k|b{zg 7Ls;Fu u/] gu/]sf] olsg 

ug{ ;xefuL k'l:tsfdf /x]sf] ;d'bfo;Fu ;d"x 5nkmnsf nflu e"ldsf clego df 

/x]sf] r]slni6 k[i7kf]if0fsf] nflu k|of]u ug'{xf];\ . ;];g ª kfgf g+= !!  

 pQm cEof; kZrft\ k|To]s ;d"xn] u/]sf] clegodf 5'6]sf s'/fx¿nfO{ ;sf/fTds 

?kn] k[i7kf]if0f ug{ !) ldg]6sf] ;do lbg'xf];\ .  
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u= ;xefuLx¿ af6 bf];|f] e"ldsf clego $% ld= 
 ca e"ldsf clegosf]nflu ;xefuLx¿ dWo] :jf:Yo ;+:yf ;~rfng tyf 

Joj:yfkg ;ldlt;Fu ;d"x 5nkmnsf] nflu ;d"x ljefhg ug'{xf];\ . ;xefuL 

k'l:tsfsf] ;];g ª kfgf g+= !% df eP cg';f/ :jf:Yo ;+:yf ;~rfng tyf 
Joj:ykg ;ldlt;Fu ;d"x 5nkmn lgb]{lzsf adf]lhd e"ldsf clego ug{' k5{ eGg] 

atfpg'xf];\ . 

 ;d"x ljefhg kZrft\ ;d"x 5nkmn ug]{ lhDd]jf/L afF8kmfF8 ug'{xf];\ . -gf]6 6]s/, 

k|Zgstf{ ;xefuL_ 

 pQm cEof;sf] nflu #% ldg]6 ;do x'g] s'/f hfgsf/L lbg'xf];\ .  

 k|lzIfsn] lgb]{lzsfdf pNn]v ePcg';f/sf ;Lk k|b{zg 7Ls;Fu u/] gu/]sf] olsg 

ug{ ;xefuL k'l:tsfdf /x]sf]-;];g ª kfgf g+= !*_]:jf:Yo ;+:yf ;~rfng tyf 
Joj:ykg ;ldlt;Fu ;d"x 5nkmnsf nflu e"ldsf clego  r]slni6 k[i7kf]if0fsf] 

nflu k|of]u ug'{xf];\ .  

 pQm cEof; kZrft\ k|To]s ;d"xn] u/]sf] clegodf 5'6]sf s'/fx¿nfO{ ;sf/fTds 

?kn] k[i7kf]if0f ug{ !) ldg]6sf] ;do lbg'xf];\ .  

 e"ldsf clego kZrft\ cfPsf] k[i7kf]if0fnfO{ k|z+;f u/L ;sf/fTds ?kn] 5'6]sf 

s'/fx¿ ;dfj]z u/L ;xefuLnfO{ atfpg'xf];\ . 

 ;a} ;xefuLx¿nfO{ ;d"x 5nkmnsf] nflu ;lqmotfk"j{s efu lng'ePsf]df 

wGojfb lbFb} ca ;d"x5nkmn af6 cfPsf ;"rgfx¿sf] ljZn]if0f s;/L ug]{ eGg] 

s'/fsf] 5nkmn x'g] hfgsf/L u/fpg'xf];\ . 

 

ª= :ynut e|d0fdf hfg' k"j{ ul/g' kg]{ cfjZos tof/L÷of]hgf (Necessary Prepartion Prior to 

Field Visit) @% ld= 
! ;d"x 5nkmndf hfg' k"j{ olsg x'g'kg]{ s'/fx¿ s] s] x'g ;S5 < 

 ;xefuLx¿nfO{ u'0f:t/sf] vf]hL ug{ ;d"x 5nkmndf hfgsf] nflu tof/ tyf olsg 

x'g'kg]{ s'/fx¿ s] s] x'g ;S5 eGg] s'/f ;f]Wg'xf];\ . ;xefuLx¿n] eg]sf s'/fx¿ 

Go"hlk|G6df l6Kb} hfg'xf];\ . jxfFx¿sf] ljrf/nfO{ ;dy{g hgfpFb} lgDg lnlvt s'/fx¿ 

Go"hlk|G6 g+= ª $ b]vfpg'xf];\ .  

 

;d"x 5nkmndf hfg' k"j{ olsg x'g'kg]{ s'/fx¿ Go"hlk|G6 g+= ª $  
 

 

 

 

 

 

 

 

 

 

 

!= ;d"x 5nkmn ;~rfng ug{ ;Ifd ePsf] s'/f cEof;åf/f olsg .  

@= ;d"x 5nkmnsf] nflu rflxg] cfjZos ;fdu|Lx¿sf] k"0f{ 1fg k|fKt .  

#= ;d"x 5nkmn s;nfO{ ug]{ eGg] k"j{ hfgsf/L .  

$= ;d"x 5nkmnsf] nflu lglb{i6 lgb]{lzsf af/] k"0f{ 1fg .  

%= ;d"x 5nkmnsf] nflu ;d"x ljefhg ePsf] s'/f . 

^= ;d"x 5nkmnsf] nflu lhDd]jf/L afF8kmfF8 ePsf] . 

&= ;d"x 5nkmnsf] nflu plrt :yfgsf] 5gf}6 ePsf] . 

*= ;d"x 5nkmnsf] nflu nlIft ;d"xsf] 5gf}6 ePsf] . 
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@= cfjZos ;fdfu|L 
o; ;];gdf ;d"x 5nkmnsf] nflu lkmN8 e|d0f hfg rflxg] cfjZos ;fdfu|Lx¿ s] 

s] cfjZos x'G5 xf]nf egL @÷$ hgf;xefuLx¿nfO{ ;f]Wg'xf];\ / jxFfx¿sf] s'/fnfO{ 

;dy{g ub}{ Go"hlk|G6 g+ ª % b]vfO{ 5nkmn ug'{xf];\ pNn]lvt ;dfu|Lx¿ ;fy} n}hfg 

5'6fpg gx'g] s'/fdf hf]8 lbg'xf];\ .  

 

;d"x 5nkmndf hfg' k"j{ rflxg] cfjZos ;fdfu|Lx¿M Go"hlk|G6 g+= ª % 
 8fo/L 

 k]g 

 dfs{/ 

 ;d"x 5nkmn lgb]{lzsf  

 Go"hlk|G6 

 dfl:sË 6]k 

 ;fwgsf] Joj:yf  

 Sofd/f (Optional) 
 k'nsf] lrq  

 
#= ;d"x ljefhg 
pQm 5nkmn kZrft\ ;xefuLx¿nfO{ :ynut e|d0fsf] nflu ;xefuLx¿ dWo] s'g s'g 

;d"xdf sf] sf] /xg] eGg] s'/fsf] 5nkmn ug{ nfu]sf] s'/f hfgsf/L u/fpg'xf];\ .  

 ;xefuLx¿ dWo]af6 @ j6f :jf:Yo ;+:yfdf ;d"x 5nkmnsf nflu @ j6f ;d"x 

ljefhg ug'{xf];\ .  

 ljeflht k|To]s ;d"xdf :jf:Yo ;+:yf ;~rfng tyf Joj:yfkg ;ldlt, ;]jf k|bfos 

/ @ j6f ;d'bfosf !))) lbgsf dlxnf;Fu ;d"x 5nkmn ug{sf] nflu lhDd]jf/L 

afF8kmfF8 ug'{xf];\ .  

 ;d"x 5nkmnsf] nflu k|To]s ;d"xdf Ps k|Zgstf{÷;xhstf{, b'O{ hgf gf]6 6]s/ / 

Ps hgf Joj:yfkssf] rog u/L lhDd]jf/L atfpg'xf];\ . 

 ;d'bfodf ;d"x 5nkmndf efu lnPsf !))) lbgsf dlxnfx¿ dWo]af6 ;a}sf] 

k|ltlglwTj ug]{ u/L Ps ;d"xaf6 # hgfnfO{ b"/L sd ug]{ sfo{zfnf uf]i7Ldf efu 

lng af]nfpg' kg]{ s'/f ;xefuLx¿nfO{ atfpg'xf];\ .  

 

;f/f+zM % ld= 

 ;xefuLx¿;Fu u'0f:t/sf] vf]hL lsg ug]{, s;/L ug]{ / s; s;;Fu ug]{ eGg] af/] 

kfn} kfnf] k|Zg ;f]wL cfPsf hjfkmsf] sb/ ub}{ 5'6]sf s'/fx¿nfO{ ;dfj]z u/L 

u'0f:t/ ;DaGwL ;a}sf] cf–cfˆgf] b[li6sf]0f x'G5 eGg] s'/f atfpg'xf];\ .  

 o; ;];gdf e"ldsf clegoaf6 s] l;Sg'eof] eGg] 5f]6f] ;dLIff ug'{xf];\ . ;d"x 

5nkmnsf] nflu ;d"x ljefhg ubf{ Wofg lbg'kg]{ s'/fx¿, cfjZos kg]{ ;fdfu|Lx¿af/] 

k|Zg u/L ;xefuLx¿n] a'em] ga'em]sf s'/fx¿ olsg ug'{xf];\ / cfjZos cg';f/ 

;lqmotfk"j{s efu lng' ePsf]df wGojfb lbFb} ;];g ;dfKt ug'{xf];\ . 
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;];g  r 

b"/L sd ug]{{  

Bridging the Gap 
  

 

kf7sf] p2]ZoM (Primary Objective) 
o; kf7sf] cGTodf u'0f:t/Lo :jf:Yo ;]jfsf] nflu b"/L sd ug]{ uf]i7Ldf ;xefuLx¿n] 

:jf:Yo ;+:yf ;~rfng tyf Joj:yfkg ;ldlt, :jf:Yo ;+:yf / ;d'bfox¿af6 cfPsf] 

u'0f:t/ ;DaGwL ljleGg b[li6sf]0fx¿nfO{ Pp6} ;femf b[li6df PsLs[t ug{ ;Sg]5g\ . 

 

j:t'ut p2]Zox¿M (Enabling  Objectivess) 
o; ;];gsf] cGTodf ;xefuLx¿n] lgDg s'/f ug{ ;Ifd x'g] 5g\ . 

 U'f0f:t/ ;DaGwL ljleGg b[li6sf]0fdf 5nkmn u/L ;femf b[li6sf]0f tof/ ug{ . 

 u'0f:t/Lo :jf:Yo ;]jfsf] nflu b"/L sd ug]{ ;fem]bf/L uf]i7Lsf] cfjZostf atfpg . 

 5nkmnaf6 ;+slnt ;"rgfx¿sf] ljZn]if0f, juL{s/0f u/L k|:t'lt ug{ ;Ifd x'g] . 

 ;d:ofx¿sf] k|fyldsLs/0f ug{ . 

 u'0f:t/ ;'wf/ 6f]nL u7g k|lqmof af/] atfpg . 

 
;doM (Time): !!) ldg]6 

 

;fdfu|Lx¿M (Materials):  

-s_  ;];gnfO{ ;xof]u x'g] ;fdfu|Lx¿ (Session Supporting Materials) 

tof/L Go"hlk|G6x¿  
r  ! b"/L sd ug]{ uf]i7L lsg cfjZos 7fGg'x'G5 < 

r  @ b"/L sdug]{ ;fem]bf/L uf]i7Lsf] sfo{ tflnsf / p2]Zo 

r  # 6f]nL lgdf{0fsf] dxTj 

r $ ;femf b[li6sf]0fsf] nflu Venn diagram  

r % sfo{of]hgfsf] kl/ro 

r ^ u'0f:t/ ;'wf/ 6f]nLsf] u7g  

r & u'0f:t/ ;'wf/ 6f]nLn] ug'{ kg]{ sfo{x¿ 

 

 cGo M  
vfnL Go"hlk|G6 , dfl:sË 6]k, d]6f sf8{, dfs{/, dtbfg ug{ rflxg] 

;fdfu|L -s]/fp, lunf;_, e]g 8fou|fd rf6{, wfuf]  

-v_  ljt/0f÷k|of]u ul/g] ;fdfu|Lx¿ (Lesson Supporting Materials) 

 ;Gbe{ k'l:tsf tyf ;xefuL k'l:tsf  
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l;Sg] l;sfpg] ljlw (Teaching / Learning Methodology)  

 kl/ro 

 ;fd"lxs v]n 

 k|jrg 

 ;fd"lxs 5nkmn 

 dtbfg -;d:ofx¿sf] k|fyldstfsf] nflu_ 
 

ljifoj:t' (Content) 
  

 b"/L sd ug]{ uf]i7Laf/] kl/ro / cfjZostf  

 b"/L sd ug]{ ;fem]bf/L uf]i7L sfo{ tflnsf  

 6f]nL lgdf{0f  

 ;"rgfsf] ljZn]if0f / juL{s/0f 

 k|:t'tLs/0fsf nflu ;"rgf PsLs[t ug]{ 

 b"/L ljZn]if0f ug]{  

 ;femf b[li6sf]0f  
 ;d:ofx¿sf] k|fyldsLs/0f 

 sfo{ of]hgf lgdf{0f 

 :jf:Yo ;+:yf :t/Lo u'0f:t/ ;'wf/ 6f]nL u7g  
 

l;Sg] l;sfpg] k|lqmof (Learning Process) 
 

;xefuLx¿nfO{ o; cl3 ul/Psf ;d"x 5nkmnsf] af/]df Ps}l5g 5nkmn ug'{xf];\ . casf] 

;];gdf ul/g] lqmofsnfksf] af/]df klg hfgsf/L u/fpg'xf];\ . 

 

s= b"/L sd ug]{ uf]i7Laf/] kl/ro / cfjZostf (Introduction and Importance of Bridging the 

Gap) !% ld= 
 b"/L sd ug]{ uf]i7L lsg cfjZos 7fGg'x'G5 eg]/ k|Zg ;f]Wg'xf];\ < pQ/x¿ ljleGg 

cfpg ;S5 . ;xefuLsf] pQ/nfO{ ;sf/fTds dfGb} ;xefuLx¿nfO{ o; b"/L sd ug]{ 

uf]i7Ldf ;d'bfo, ;]jf k|bfos / Joj:yfkg ;ldltx¿ k|To]sn] b"/L sd ug]{ uf]i7Ldf 

u'0f:t/af/] cfk\mgf ljrf/ JoQm ug]{ cj;/ kfpF5g\ eGg'xf];\ .  

 ;d'bfo, ;]jf k|bfos / Joj:yfkg ;ldltx¿ ;a}n] ;]jf lng] / lbg] aLrsf] b"/L sd 

ug{ cGt/lqmofTds ;+jfb ug]{ of] Pp6f /fd|f] ynf] xf] . o;af6 ;d"xx¿n] cfˆgf 

;femf b[li6sf]0f lgsfnL ;xsfo{ ug{'kg]{ s'/fsf] hfgsf/L lbg'xf];\ . 

 

b"/L sd ug]{ uf]i7L lsg cfjZos 7fGg'x'G5 eGg] Go"hlk|G6 g+= r ! b]vfO{ ;xefuLx¿nfO{ 

kfn}kfnf] k9g nufpg'xf];\ / cfjZostf cg';f/ JofVof ub}{ ;];g cufl8 a9fpg'xf];\ . 
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Go"hlk|G6 g+= r ! 
 
 
 
 
 
 
 
 
 

 

 
 
 

v= b"/L sd ug]{ ;fem]bf/L uf]i7L sfo{ tflnsf (Bridging the Gap workshop schedule) !) ld=  

u'0f:t/Lo :jf:Yo ;]jfsf] nflu b"/L sd ug]{ ;fem]bf/L uf]i7Lsf] sfo{ tflnsf Go"hlk|G6 g+= r 

@ b]vfpFb} 5f]6f] 5nkmn ug'{xf];\ . pQm sfo{ cg';f/ g} b"/L sd ug]{ ;fem]bf/L uf]i7L ;~rfng 

ug'{kg]{ s'/f atfpg'xf];\ . o; ;];gdf s'g s'g ljifodf 5nkmn ul/G5 eGg] s'/f dfq 

hfgsf/L lbg nfu]sf] s'/f atfpg'xf];\ . pQm uf]i7L tflnsf ;xefuL k'l:tsfsf] ;];g r kfgf 

g+= $ df pNn]v ePsf] hfgsf/L u/fpFb} ;];g cufl8 a9fpg'xf];\ . 
 

Go"hlk|G6 g+= r @ 
u'0f:tl/o :jf:Yo ;]jfsf] nflu b"/L sd ug]{ ;fem]bf/L uf]i7L sfo{ tflnsf 

ldltM :yfgM 

;doM % 3G6f $% ldg]6 
 

lqmofsnfk ;do ld= lhDd]jf/ JolQm 

:jfut dGtJo !)  

kl/ro @)  

uf]i7Lsf] p2]Zo %  

;fem]bf/L u'0f:t/Lo ;]jfaf/] 5f]6f] hfgsf/L #)  

;d"x v]n -6f]nL lgdf{0f_   @)  

;d"x 5nkmnaf6 cfPsf] ;"rgfx¿sf] k|:t'tLs/0f @)  

Venn diagram af6 ;femf b[li6sf]0f ljsf; u/L r'gfjsf] 

nflusf] nflu 5gf]6 / k|:t'lt 

%)  

r'gfj -5nkmnaf6 cfPsf ;d:ofsf] k|fylds/0fsf] nflu_  #)  

lrof÷vfhf #)  

r'gfjsf] glthf  !)  

:jf:Yo ;+:yf tyf Joj:Yffkg ;ldltsf] e"ldsf  @)  

sfo{of]hgfsf] tof/L #)  

u'0f:t/ ;'wf/ ;d"xsf] u7g #)  

u'0f:t/ ;'wf/ 6f]nLn] ug'{kg]{ sfo{x¿ @)  

;dfkg  @)  

b"/L sd ug]{ uf]i7L lsg cfjZos 7fGg'x'G5 < 
 b"/L sd ug]{ uf]i7Ldf k|To]s ;d"xn] u'0f:t/af/] cfkm\gf ljrf/ JoQm ug{ kfpg] 

cj;/ kfpF5g\ .  

 o; r/0fdf ;xefuLx¿ Ps csf{sf ljrf/ ;'Gg Ps} 7fpFdf e]nf x'g\5g\ / 

5nkmnsf] dfWodaf6 u'0f:t/sf] Pp6} ;femf b[li6sf]0f agfpg ldn]/ sfd u5{g\ . 

 ;d"xx¿n] cfkm\gf ;femf b[li6sf]0f lgsfnL ;xsfo{ ug'{'k5{ .  

 of] r/0f u'0f:t/ clej[l4 ug]{ cleofgsf] ;'?jft laGb' xf] . 

 u'0f:t/Lo :jf:Yo ;]jf k|bfg ug{ tyf k|fKt ug{ b]vf k/]sf sl7gfO / ;d:ofsf] 

klxrfg u5{g / To;sf k|fyldstfx¿ klg tf]Sb5g\ .  

 o; uf]i7Ldf ;xefuLx¿n] :Jff:Yo ;+:Yff ;~rfng tyf Joj:Yffkg ;ldlt, 

;d'bfosf k|ltlglw / :jf:Yo ;]jf k|bfosx¿ ;lDdlnt Ps u'0f:t/ ;'wf/ 6f]nLsf] 

u7g ub{5g\ . 

 o; 6f]nLn] u'0f:t/ ;'wf/sf nflu cfjZos 7flgPsf sfd ub{5 . 
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b"/L sd ug]{ uf]i7Ldf cfdGq0f ug'{kg]{ ;b:ox¿sf] ;"rL pNn]v ug]{  

!= :jf:Yo ;+:yf ;~rfng tyf Joj:yfkg ;ldltsf – ;a} kbflwsf/Lx¿ 

@= :jf:Yo ;+:yfsf – ;a} sd{rf/Lx¿ 

#= ;d"x 5nkmnaf6 5gf}6 ul/Psf k|ltlglwx¿ – # – # hgf  

$= :jf:Yo ;+:yf /x]sf] j8fsf] dlxnf :jf:Yo :jo+;]ljsf 

%= :jf:Yo If]qdf sfo{/t :yfgLo ;+3 ;+:yfx¿ dWo] af6 – @ hgf k|ltlglw 

^= uf=lj=;=df sfo{/t ;fdflhs kl/rfns – ! hgf 

 

u= 6f]nL lgdf{0f (Team Building) M@% ld= 

 

 ;xefuLx¿nfO{ ;fem]bf/Låf/f kl/eflift u'0f:t/ ;'wf/ k|lqmof ;a} ;d"x -:jf:Yo ;+:yf 

;~rfng tyf Joj:yfkg ;ldlt, ;]jf k|bfos, ;d'bfo_ sf nflu ;femf b[li6sf]0f / 

;dembf/L x'g clt cfjZos 5 eGg] s'/f atfpg'xf];\ .  

 s]xL ;xefuLx¿ nfO{ 6f]nL lgdf{0f ug{ lsg cfjZos 7fGg'x'G5 egL ;f]Wg'xf];\ . 

;xefuLx¿af6 cfPsf pQ/x¿nfO{ cGo ;xefuLx¿;Fu sltsf] ;xdt x'g'xG5 eg]/ 

;f]Wg'xf];\ . o; kZrft\ 6f]nL lgdf{0fsf] cf}lrTo eGg] Go"hlk|G6 g+=r # b]vfO{ 5nkmn 

ug'{xf];\ . 
 

Go"hlk|G6 g+=r # 

 

 

 

 

 

 

 

 

 

 
 
 
 
 

 

o;;Fu ;DalGwt Pp6f dgf]/~hgfTds / p2]Zod"ns v]n o; eGbf cufl8 ;xof]u h'6fpg]  

;];g cGtu{t v]ln;s]sf] s'/f :d/0f u/fpg'xf];\ / clxn] km]l/ xfdL Ps k6s ToxL v]n v]Ng] 

af/] hfgsf/L lbFb} tnsf] lgb]{zg cg';f/ 6f]nL lgdf{0f v]n v]nfpg'xf];\ . 

 
 
 
 
 

6f]nL lgdf{0fsf] dxTj  

 ;d'bfo, :jf:Yo sfo{stf{ / :jf:Yo ;+:yf ;~rfng tyf Joj:yfkg ;ldlt;Fu} 

ldn]/ sfd ubf{ ;d'bfosf s]xL dflg;x¿nfO{ slxn]sfxLF c;lhnf]kg nfUg ;S5 . 

To; k|sf/sf] c;lhnf]kg x6fpg ;lsG5 . 

 6f]nL lgdf{0f ubf{;Fu;Fu} sfd ug{ ;xh jftfj/0f ;[hgf x'G5 / ;~rf/sf afwfx¿ 

 x6fpg ;lsG5 . 

 ;fdflhs / ;f+:s[lt cj/f]wx¿nfO{ klg u'0f:t/s} Ps c+z dfGg] xf] eg] o:tf] 

 6f]nLsf] dxTj cem a9\5 . 

 r'gf}tL /lxt jftfj/0f ;[hgf u/fO{ ;fd"lxs sfo{df ;xh x'g] . 

 Ps cfk;df ldqtfsf] efjgfdf j[l¢ u/fO{ ;~rf/sf afwf c8\rgx¿ sd u/fpg] 

. 

 Ps cfk;df ;Fu;Fu} ldn]/ sfd ug{ cg's"n jftfj/0f tof/ ug]{ . 
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6f]nL lgdf{0f v]nM  
 

o; v]ndf sl/a !% ldg]6 ;do x'g] s'/f ;'?df g} hfgsf/L lbg'xf];\ . ;xefuLx¿ dWo] # 

;d"xdf ljefhg ug'{xf];\ / k|To]s ;d"xdf lgDgfg';f/ v]n v]nfpg'xf];\ . 

;xefuLx¿nfO{ v]n ;DaGwL cfjZos lgb]{zg lbg'xf];\ . 

 :jf:Yo ;+:yf ;~rfng tyf Joj:yfkg ;ldlt, :Jff:Yo sfo{stf{ / ;d'bfosf 

;xefuLx¿nfO{ ldl>t ;d"x x'g] u/L # j6f ;d"xdf kg]{ u/L ljefhg ug'{xf];\ .  

 Pp6f dfs{/df sl/a $÷$ lkm6sf] ^ b]lv * 6'qmf wfuf]n] afFWg'xf];\ . 

 ^ b]lv * hgfsf] ;d"xdf ;xefuLx¿ k|To]snfO{ wfuf] ;dfTg nufpg'xf];\ . 

 ca ;a}nfO{ uf]nfsf/df pleg cg'/f]w ug'{xf];\ .  

 ;xefuLx¿n] agfPsf] uf]nfsf/sf] aLr e'O{df k"j{ tof/L Go"hlk|G6 -Go"hlk|G6df sl/a @ 
O{Grsf] uf]nf] 3]/f ePsf]_ /fVg'xf];\ . 

 ca ;xefuLx¿nfO{ Go"hlk|G6df ePsf] pQm ;fgf] uf]nf] 3]/fdf wfuf]n] afFw]sf] dfs{/åf/f 

5'g -KjfOG6 ug{_ nufpg'xf];\ . 

 

v]n ;dfKt ePkl5 ;xefuLx¿nfO{ wGojfb lbFb} cf—cfˆgf] :yfgdf a:g nufpg'xf];\ / of] 

v]naf6 s] l;lsof] eGg]af/] 5nkmn ub}{ ;xefuLx¿n] /fv]sf] ljrf/nfO{ sb/ ub}{ ;];g 

cufl8 a9fpg'xf];\ .  

 

3= ;"rgfsf] ljZn]if0f / juL{s/0f (Analyzing and Categoring of Information) !) ld= 
;xefuLx¿nfO{ ;d"x 5nkmnsf] e"ldsf clegoaf6 cfPsf ;"rgfsf] ljZn]if0f s;/L ug]{ 

eg]/ ;f]w\g'xf];\ . pQ/ ljleGg cfpg ;S5, ;xefuLx¿sf] pQ/nfO{ ;sf/fTds ?kdf 

lnFb}, ;"rgfx¿sf] juL{s/0f ug{sf] nflu k|of]u ug{ ;lsg] ju{sf s]xL pbfx/0fx¿ 

lgDgfg';f/ atfpg'xf];\ .  

 7fpF÷jftfj/0f 

 ;fdfu|L cfk"lt{ 

 pks/0f÷cf}hf/÷cf}ifwL 

 ;]jf k|bfossf] k|fljlws bIftf 

 u|fxs÷;]jf k|bfos aLrsf] ;DaGw 

 ;]jfsf] pknAwtf 

 ;~rf/÷;"rgf 
 
;xefuL k'l:tsfsf] ;];g r sf] kfgf g+ #$ df ;"rgfsf] juL{s/0fsf] nflu k|of]u ug{ 

;lsg] ju{x¿sf s]xL pbfx/0f /x]sf] hfgsf/L u/fpg'xf];\ . 

 ;d"x 5nkmnaf6 k|fKt ;"rgfx¿nfO{ ;"Id cjnf]sg u/L To;sf] efjgf jf cfzo 

km/s gx'g] u/L d]6f sf8{df n]Vg' kg]{ s'/f atfpg'xf];\ . Pp6f d]6f sf8{df Pp6f 

dfq ;d:of n]Vg' kg]{ s'/f atfpg'xf];\ . 

 tLg ;d"xdf ljZn]if0f ul/Psf ;d:ofx¿nfO{ n]Vg # /+usf] d]6fsf8{ k|of]u ug'{kg]{ 

s'/f atfpg'xf];\ . 

 klxrfg u/]sf ;d:ofx¿ b'?:t eP gePsf] lglZrt ug'{kg]{ s'/f atfpg'xf];\ . 
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ª= k|:t'tLs/0fsf nflu ;"rgf PsLs[t kfg]{ (Integrate for Presentation) !) ld= 
pQm dflysf sfo{ k'/f eP kl5   

 o;/L # ;d"xdf juL{s/0f u/]sf] d]6f sf8{x¿ k|:t'ltsf nflu tof/ ePsf] 

hfgsf/L u/fpg'xf];\ .  

 o;/L ;"rgfx¿sf] juL{s/0f u/]/ ;]jf k|bfos, ;d'bfo, :jf:Yo ;+:yf ;~rfng 

tyf Joj:yfkg ;ldltx¿sf] pkl:ydf b"/L sd ug]{ uf]i7Ldf k|:t't ug'{kg]{ s'/fsf] 

hfgsf/L lbg'xf];\ . 

 

k|lzIfsnfO{ gf]6M  
 

 

 
 
 
 
 
 
 

 
r= b"/L ljZn]if0f ug]{ (Analyze the gap) !) ld= 
 

u'0f:t/ ;DaGwL ;a} b[li6sf]0fx¿ k|:t't ug]{ qmddf ltgLx¿sf aLrsf] ;dfgtf / 

leGgtfsf] ljZn]if0f ug{ cfjZos 5 . o;sf nflu e]g 8fou|fdsf] (Venn Diagram) k|of]u 

ug{ ;lsG5 eGg] s'/f atfpg'xf];\ .  

 

 k|lzIfsn] klxnf g} tof/ u/]/ /fv]sf] tLgj6f 

7'n7'nf Ps cfk;df ufFl;Psf ;s{n ePsf] 

Go"hlk|G6df b]vfpgf];\ .  
 tLgj6f ;s{nsf] aLr efudf vlK6Psf] efun] 

s] a'emfpF5 egL ;f]Wg'xf];\ . ;DejtM ;femf 

ljrf/ eGg] lsl;dsf pQ/ cfpg ;S5, 

pxfFx¿sf] ljrf/nfO{ ;xdlt hgfpFb} vlK6Psf] 

efun] u'0f:t/ af/]sf] :jf:Yo ;+:yf ;~rfng 

tyf Joj:yfkg ;ldlt, ;d'bfo / ;]jf 

k|bfossf ;femf ljrf/x¿sf] k|ltlglwTj u5{ 

eGg] s'/f atfpg'xf];\ .  
 

5= ;femf b[li6sf]0fsf] ljsf; (Developing a Shared vision)  @) ld= 
 

clxn];Dd :jf:Yo ;]jfsf] u'0f:t/nfO{ cf—cfˆg} lx;fan] leGgfleGg} cfFvfn] x]g]{ sfd eof] 

eGg] s'/f atfpg'xf];\ . ;femf b[li6sf]0fsf] ljsf; ug{ klxnf] v'8\lsnfsf] ?kdf Ps csf{sf] 

b[li6sf]0f hfGg cfjZos x'G5 . w]/}h:ff] ljrf/x¿ km/s ePtf klg s'g} s'g} ;dfg klg 

;d"x 5nkmnaf6 cfPsf s'/fx¿ d]6f sf8{df pNn]v ubf{ jxfFx¿sf] df}lns ljrf/x¿ g} 

n]Vg'k5{, cfkm\g} ljlzi6 k|sf/sf ljrf/nfO{ c?df uflexfNg' x'Gg . pbf/x0fsf nflu olb 

s'g} ;d"xn] :jf:Yo s]Gb|df cf}ifwL 5}g eg]/ l6Kk0fL u/]sf] 5 / csf]{n] ;'O{ 5}g / x/]s 

/f]uLsf nflu p:t} uf]nL lbOG5 eg]/ ;+s]t u/]sf] 5 eg] o:tf s'/fnfO{ 5'6\6f5'6\6} ?kdf 

/xg lbg'k5{ . b'O6}nfO{ ldnfP/ ;+If]kLs/0f u/L cf}ifwLsf] cefj agfOlbP/ ljZn]if0f ug{ 

yflnof] eg] ;xefuLx¿n] ;fdu|L cfk"lt{df ;d:of 5 eGg] lgisif{ lgsfNg ;S5g\ . h] 

xf];\, ;'O{ / pxL cf}ifwL eGg] ;'?sf egfO{x¿nfO{ h:tfsf] t:t} l6kf]6 ul//fVof] eg] 

ltgnfO{ csf]{ r/0fdf lj:t[t ;d:of ljZn]if0f ug]{ a]nf k|of]u ug{ ;lsG5 . 
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kfOG5g\ . of] ;do o:tf km/s ljrf/x¿nfO{ Ps} 7fpFdf ufEg] a]nf xf] eGg] s'/f atfpg'xf];\ 

. 

 

klxn] g} tof/ agfOPsf] e]g 8fou|fd 6fF:g''xf];\ . o;df n]lvPsf s'/fx¿ ;xefuLx¿n] /fd|/L 

b]lvPsf] s'/f olsg ug'{xf];\ . 

   

! :jf:Yo ;+:yf ;~rfng tyf Joj:yfkg ;ldlt, ;]jf 

k|bfos / ;d'bfo af6 k|fKt ;d:ofx¿sf] d]6fsf8{ 

klxnf g} tof/L xfntdf /fv]sf] s'/f olsg ug'{k5{ . 

 

@  ;d"x 5nkmnaf6 cfPsf ;d:ofx¿sf] ;"rL kfn}kfnf] 

;xefuLx¿nfO{ b]vfpFb} k9]/ ;'gfpg'xf];\ / Venn 

Diagram df Joj:yfkg ;ldltsf] ;d:of ;f]xL 

uf]nfsf/df :jf:Yo ;+:yfsf] ;d:of, :jf:Yo ;+:yf 

n]lvPsf] uf]nfsf/ / ;d'bfosf] ;d:of ;d'bfosf] 

uf]nfsf/ leq 6fF:g'xf];\ . 

 

#=  ;xefuLx¿nfO{ :jf:Yo ;+:yf ;~rfng tyf Joj:yfkg ;ldlt, :jf:Yo ;+:yf / 

;d'bfoaf6 cfPsf cnu cnu ljrf/x¿nfO{ ca Pp6} ;femf b[li6sf]0f agfpg' kg]{ s'/f 
atfpg'xf];\ . 

 Ps k6s tLg} ;d"xaf6 s] s] ;d:ofx¿ cfPsf /x]5g\ k9]/ ;'gfpg'xf];\ . 

 ;d'bfo, Joj:Yffkg ;ldlt / ;]jf k|bfosaf6 cfPsf ;d:ofx¿df s'g s'g ;femf 

;d:ofx¿ 5g\ lt sf8{x¿ tLg} ;d"xsf] ;dembf/Ldf ;femf b[li6sf]0fdf 6fF:g'xf];\ 

. -o;/L ;femf b[li6sf]0fdf sf8{ /fVbf ;a} ;d"xsf] ;xdlt x'g h?/L x'G5 ._ 

 ;femf b[li6sf]0fdf k/]sf sf8{ afx]s ;d'bfo, Joj:yfkg ;ldlt / ;]jf k|bfosdf 

/x]sf cGo sf8{x¿ Ps Ps u/L k9]/ ;femf b[li6sf]0f xf] jf xf]Og ;f]wL ;f]xL 

cg';f/ 6fF:g'xf];\ . 

 cfk;L ;dembf/Ldf ;femf b[li6sf]0fdf gk/]sf sf8{x¿nfO{ ;f]xL :yfgdf /fVg'xf];\ 

.  

 clxn];Dd :jf:Yo ;]jfsf] u'0f:t/nfO{ :jf:Yo ;+:yf ;~rfng tyf Joj:yfkg 

;ldlt, ;]jf k|bfos / ;d'bfosf cf–cfˆg} cfFvfn] x]/L To;nfO{ leGgf leGg} cy{ 

nufpg] sfo{ e}/x]sf]n] ;femf b[li6sf]0fsf] ljsf; ug{ klxnf] v'8\lsnfsf] ?kdf Ps 

csf{sf] b[li6sf]0f hfGg cfjZos x'G5 eGg] s'/f ;xefuLx¿nfO{ atfpg'xf];\ .  

 sof}+ s'/fx¿ ;dfg kfOPtf klg sltko ljrf/x¿ km/s x'G5g\ . To;sf/0f 

casf] ;do ;a}nfO{ Ps} 7fpFdf ufeL ;femf b[li6sf]0f agfpg] a]nf xf] eGg] s'/f 

hfgsf/L u/fpg'xf];\ . 

 

$= dfly 6fFl;Psf] ;d:ofx¿af/] ;xefuLx¿ aLr 5nkmn u/fO{ ;femf b[li6sf]0fsf] lgdf{0f 

ug'{xf];\ . 

 

 

Go"hlk|G6 g+= r $ 
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h= ;d:ofx¿sf] k|fyldsLs/0f !% ld= 

 ;femf b[li6sf]0fdf cfPsf ;d:ofx¿nfO{ k|fyldsLs/0f ug'{kg]{ s'/fsf] hfgsf/L  

lbg'xf];\ .  

 ;femf b[li6sf]df k/]sf ;a} ;d:ofx¿nfO{ Ps k6s k9]/ ;'gfpg'xf];\ .  

 k|fyldsLs/0f ug{sf] nflu ljleGg tl/sfx¿ ckgfpg ;lsG5 o;df rfxLF xfdL 

dtbfgåf/f ;d:ofx¿sf] k|fyldsLs/0f ub}{5f}+ eGg] s'/f atfpg'xf];\ .  

 

dtbfgsf] nflu lgb]{zgM 

 k|To]s ;d:ofx¿ n]lvPsf] d]6fsf8{nfO{ Ps Ps u/L s';L{ jf 6]an jf e'O{df /fVg' 

kg]{ s'/f atfpg'xf];\ . 

 k|To]s ;d:of ;+u} Ps Ps j6f vfnL lunf; /fVg' kg]{ s'/f atfpg'xf];\ . 

 ;femf b[li6sf]0fdf k/]sf ;d:ofsf] ;+Vof u0fgf u/L k|To]s ;d:of a/fa/ # j6f 

s]/fpsf] bfgf dtbfg ug{sf] nflu ;xefuLnfO{ lbg'xf];\ . -pbfx/0fsf] nflu !@ j6f 

;d:of X # bfgf = #^ bfgf_ 

 ;xefuLx¿nfO{ s]/fpsf] bfgf lbO{ d'Vo k|fyldstf kg]{ ;d:ofnfO{ tLgj6f s]/fpsf] 

bfgf v;fNg] To;kl5sf] k|fyldstfdf qmdzM b'O{ / Ps bfgf v;fNg nufpg'k5{ eGg] 

hfgsf/L lbg'xf];\ . 

 ;xefuLaf6 g} dtu0fgf u/L k|To]s ;d:ofsf] k|fKt c+s ;f]xL d]6fsf8{df n]Vg 

nufpg' kg]{ s'/f atfpg'xf];\ . 

 dtbfgsf] glthf ;fj{hlgs ug{ nufpg' kg]{ s'/f atfpg'xf];\ . 

 dtbfgsf] glthf k|sflzt eO;s] kl5, k|fyldstf qmd cg';f/ ;d:of ljZn]if0f u/L 

sfo{of]hgfdf /fVg'kg]{ s'/f atfpg'xf];\ . 

 pQm sfo{ kZrft\ :Jff:Yo ;]jfnfO{ cem k|efjsf/L, kf/bzL{, ;j{;'ne, u'0f:t/Lo 

agfpg ;a}sf] ;femf b[li6sf]0faf6 k|fyldsLs/0fdf k/]sf ;d:ofx¿sf] ;dfwfg ug{ 

sfo{of]hgf agfpg' kg]{ / :jf:Yo ;+:yf Joj:yfkg ;ldltaf6 cg'udgsf] 7'nf] e"ldsf 

/xG5 eGg] s'/fsf] hfgsf/L lbg' kg]{ s'/f atfpg'xf];\ .  

 
 
 

k|lzIfsnfO{ gf]6M  
 b"/L sd ug]{ uf]i7L rnfpFbf ljjfb x'g ;Sg] s'/f nfO{ Wofgdf /fvL To:tf] a]nf 

;+odtfk"j{s g}lts jf dWo dfu{ e"ldsf ckgfpg' kg]{ x'G5 eGg] s'/f ofb 

/fVg'xf];\ . 

 ;d"x 5nkmnaf6 cfPsf s'/fx¿ d]6f sf8{df pNn]v ubf{ jxfFx¿sf] df}lns 

ljrf/x¿ g} n]Vg' kg]{ s'/fdf Wofg lbg'xf];\ .  

 :jf:Yo ;+:yf ;~rfng tyf Joj:yfkg ;ldlt, :jf:Yo ;+:yf / ;d'bfosf 

ljrf/x¿ 5'6\ofpg # lsl;dsf] km/s /+usf] d]6fsf8{ / dfs{/ k|of]u ug'{xf];\ . 
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em= sfo{ of]hgf lgdf{0f (Preparation of Action Plan) !) ld=  
 

 sfo{of]hgfsf] rf6{ kmf/fdsf] gd"gf Go"hlk|G6 g+= r % ;a}n] b]Vg] :yfgdf em'08\ofO{ 

sfo{of]hgf af/]df hfgsf/L lbg'xf];\ / 5f]6f] 5nkmn ug'{xf];\ . 

sfo{of]hgfsf] kmf/fdsf] gd"gf Go"hlk|G6 g+= r % 

sfo{ of]hgf kmf/d 
 

:jf:Yo ;+:yfsf] gfdM ============================================= lhNnfM ======================== 

sfo{ of]hgf cjlw ldlt ======================= b]lv ============================ ;Dd 

qm=; 
;d:of  

-s]_ 

;d:ofsf] 

h8 

sf/0fx¿  

-lsg<_ 

;dfwfgsf 

pkfox¿  

-s] ug]{÷s;/L 

ug]{<_ 

sfo{ ;DkGg 

ug]{ cjlw  

-slxn] ;Dd 

ug]{<_ 

lhDd]jf/L 

JolQm  

-s;n]_ 

cj:yf s}lkmot 

!        

@        

#        

$        

%        

tof/ ug]{      k|dfl0ft ug]{ 

gfdM ================================   gfdM ================================ 

kbM ==================================   kbM ================================== 

ldltM ===============================   ldltM =============================== 

 k|fyldsLs/0fdf k/]sf -cfkm'af6 ;d:of ;dfwfg x'g ;Sg] / cGosf] ;xof]udf ;d:of 

;dfwfg x'g ;Sg]_ ;d:ofx¿nfO{ sfo{ of]hgf kmf/fdsf] ;d:of dxndf /fVg'kg]{ 

atfpg'xf];\ . 

 sfo{of]hgfsf] sDtLdf b'O{k|lt ptfg{' kb{5 / Ps k|lt :jf:Yo ;+:yfdf kmfOn u/L /fVg 

nufpg' kb{5 . csf{] k|lt lhNnf :jf:Yo jf hg:jf:Yo sfof{nodf a'emfpg' kg]{ s'/f 

atfpg'xf];\ . 

 ;fy} casf lbgb]lv :jf:Yo ;+:yf Joj:yfkg ;ldltn] s] slt sfo{ ug'{ eof] eGg] 

cg'udg oxL sfo{of]hgfaf6 ug{ ;lsg] s'/f klg eGg'xf];\ . 

 sfo{of]hgfdf gk/]sf s'/f k|To]s dlxgf ;ldltsf] a}7sdf 5nkmn u/L ;d:ofx¿nfO{ 

;dfwfg ug{ o;} k|sf/n] sfo{of]hgf agfpg' kg]{ s'/f ;xefuLnfO{ hfgsf/L lbg'xf];\ . 

pQm sfo{of]hgfsf] gd"gf kmf/fd ;xefuL k'l:tsfsf] ;];g r kfgf g+= % df ePsf] s'/f 

hfgsf/L lbg'xf];\ . 

 

`= :jf:Yo ;+:yf :tl/o u'0f:t/ ;'wf/ 6f]nLsf] u7g (Formation  of QI Team)  !) ld= 

;xefuLx¿nfO{ :jf:Yo ;]jfsf] u'0f:t/ ;'wf/ k4lt, sfof{Gjog lgb]{lzsf, :Jff:Yo ;]jf 

ljefu, Joj:Yffkg dxfzfvf, @)^^ df pNn]lvt adf]lhd :jf:Yo ;+:yfsf] :t/ cg';f/ u7g 

ug]{'kg]{ s'/fsf] hfgsf/L lbFb} u'0f:t/Lo 6f]nL u7g eP gePsf] ;f]wL] olsg ug'{kg]{ s'/f 

atfpg'xf];\ . pQ/ ;DejtM u7g e};s]sf] cfpg ;S5 . 



 

b"/L sd ug]{      r  10 

 

olb pQm u'0f:t/ ;'wf/ 6f]nL u7g ul/;s]sf] cj:yfdf 5'§} 6f]nL u7g ug{ cfjZostf kb}{g, 

olb u7g gul/Psf] cj:yfdf u7g ug'{kg]{ eGg] s'/f atfpg' k5{ eGg] hfgsf/L lbg'xf];\ . 

 

Go"hlk|G6 g+ r & b]vfO{ 5nkmn ug'{xf];\ .  

 

u'0f:t/ ;'wf/ 6f]nLsf] u7g  Go"hlk|G6 g+ r & 
 

:jf:Yo ;+:yf u'0f:t/ ;'wf/ 6f]nL ;+Vof 

pk:jf:Yo rf}sL pk :jf:Yo rf}sL k|d'v ! hgf 

dft[lzz' sfo{stf{÷u|fdL0f :jf:Yo sfo{stf{ ! hgf 

pk:jf:Yo rf}sL Joj:yfkg ;ldltaf6 ! hgf 

dlxnf :jf:Yo :jo+;]ljsf dWo]af6 ! hgf 

pkef]Qmf jf ;]jfu|fxLaf6 ! hgf 

hDdfM  % hgf 

:jf:Yo rf}sL :jf:Yo rf}sL k|d'v ! hgf 

c=g=dL=÷c=x]=a= ! hgf 

:jf:Yo rf}sL Joj:yfkg ;ldltaf6 ! hgf 

dlxnf :jf:Yo :jo+;]ljsf dWo]af6 ! hgf 

pkef]Qmf jf ;]jfu|fxLaf6 ! hgf 

hDdf M  % hgf 

k|fylds :jf:Yo s]Gb| k|fylds :jf:Yo s]Gb| k|d'v ! hgf 

x]Ny cl;:6]06÷c=x]=a= ! hgf 

:6fkm g;{÷c=g=dL= ! hgf 

k|fylds :jf:Yo s]Gb| Joj:yfkg ;ldltaf6 @ hgf 

dlxnf :jf:Yo :jo+;]ljsf dWo]af6 ! hgf 

pkef]Qmf jf ;]jfu|fxLaf6 ! hgf 

hDdf M  & hgf 

 

k'gZr M pk/f]Qm cg';f/sf] 6f]nL u7g ug{ ;'emfj ul/Psf] 5 . tfklg :jf:Yo ;+:yfx¿n] 

pk/f]Qm cg';f/sf sd{rf/L :jf:Yo ;+:yfdf 5}gg\ eg] cGo pko'Qm sd{rf/LnfO{ 6f]nLdf 

;dfj]z ug{ ;Sg]5g\ / cfjZostf adf]lhd cGo ;+3 ;+:yf tyf JolQmx¿nfO{ pQm 

;ldltdf cfdGq0f ug{ ;lsg]5 .  

 

:jf:Yo ;+:yf:t/Lo u'0f:t/ ;'wf/ 6f]nLn] ug'{kg]{ sfd st{Joaf/] ;xefuLx¿nfO{ ;f]Wg'xf];\ . 

pQ/ ljleGg cfpg ;S5, jxfFx¿sf] ljrf/nfO{ ;sf/fTds ?kdf lnFb} u'0f:t/ ;'wf/ 6f]nLsf] 

sfd / st{{Joaf/] lj:t[t ?kdf hfgsf/Lsf] nflu ;Gbe{ k'l:tsfsf] efu ^ kfgf @ df ePsf] 

s'/f hfgsf/L u/fpg'xf];\ .  

 

;f/f+z % ld= 

o; ;];gdf b"/L sd ug]{ uf]i7Lsf] nflu ug'{kg]{ tof/L / lhDd]jf/ ;DaGwL 5f]6sf/Ldf ;dLIff 

ug'{xf];\ . ;lqmotfk"j{s efu lng' ePsf]df wGojfb lbFb} ;];g ;dfKt ug'{xf];\ . 
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;];g  5 

;fem]bf/Ldf sfo{ 

Working in Partnership 
 

 

kf7sf] p2]ZoM(Primary Objective) 

o; kf7sf] cGTodf ;xefuLx¿n] u'0f:t/ clej[l4sf] nflu ;fem]bf/Ldf sfd ug]{ af/] atfpg 

;Sg]5g\ . 

 

j:t'ut p2]Zox¿M (Enabling  Objectives) 

o; ;];gsf] cGTodf ;xefuLx¿n] lgDg s'/fx¿ ug{ ;Ifd x'g]5g\ . 

 ;fem]bf/Ldf sfd ubf{sf] kmfObf af/] hfgsf/L k|fKt u/L atfpg . 

 u'0f:t/ ;'wf/ sfo{ rqmaf/] atfpg . 

 ;d:ofx¿ s] xf]< ;d:ofx¿sf] h8 sf/0fx¿ kQf nufpg] df5f sfF8f ljlw af/] 1fg 

/ ;Lk k|b{zg ug{ .  

 sfo{ of]hgfaf/] 1fg xfl;n u/L tf]lsPsf] 9fFrfdf sfo{ of]hgf agfpg] ;Lk k|b{zg 

ug{ . 

;doM (Time): ^) ldg]6 

 

;fdfu|Lx¿M(Materials):  

-s_  ;];gnfO{ ;xof]u x'g] ;fdfu|Lx¿ (Session Supporting Materials) 

tof/L Go"hlk|G6x¿  
5 ! ;fem]bf/Ldf sfd ubf{sf] kmfObfx¿ 

5 @ u'0f:t/ ;'wf/ sfo{rqm  

5 #  df5f sfF8fsf] 8fou|fd (     ) 
5 $  sfo{of]hgf kmf/fdsf] gd"gf 

5 %  cl3Nnf] ;];gdf k|fyldsLs/0fdf k/]sf ;d:ofx¿ n]lvPsf] 

Go"hlk|G6 

cGo M  
vfnL Go"hlk|G6, dfl:sË 6]k, d]6fsf8{, dfs{/ 

 

-v_  k|of]u÷ljt/0f ul/g] ;fdfu|Lx¿ (Lesson Supporting Materials) 

 ;Gbe{ k'l:tsf tyf ;xefuL k'l:tsf . 
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l;Sg] l;sfpg] ljlw (Teaching / Learning Methodology)  

 k|:t'tLs/0f  

 5nkmn 

 dl:tis dGyg 

 ;d"x sfo{ 

 df5f sfF8fsf] ljZn]if0f 

 

ljifoj:t' (Content) 

 ;fem]bf/Ldf sfo{ ug'{sf] kmfObfx¿ 

 u'0f:t/ ;'wf/ sfo{–rqm 

 ;d:of ljZn]if0f ljlw -df5f sfF8f ljZn]if0f_ 

 sfo{ of]hgf lgdf{0f 

 k|ult ;dLIff 

 

l;Sg] l;sfpg] k|lqmof (Learning Process) 

ev{/} ;lsPsf] ;];gsf] af/]df ;xefuLx¿sf] hfgsf/L af/] k'g/fjnf]sg ug'{xf];\ . 

 

s= ;fem]bf/Ldf sfd ubf{sf] kmfObfx¿ (Advantage of working in partenership)  % ld= 

 ;fem]bf/Ldf sfd ubf{sf] kmfObfsf] af/]df 5nkmn rnfpg nfu]sf] s'/f atfpg'xf];\ . 

 ;fem]bf/Ldf sfd ubf{sf] kmfObfx¿ s] s] x'G5 < egL ;xefuLx¿sf] ljrf/ jf cg'ej 

a'em\g'xf];\ . 

 ;xefuLx¿sf] ljrf/÷cg'ejnfO{ ;sf/fTds lnFb} ;fem]bf/Ldf sfd ubf{sf] kmfObf af/] 

tof/L Go"hlk|G6 g+ 5 ! b]vfO{ a'Fbfut ?kdf 5nkmn u/fpg'xf];\ .  

 

;fem]bf/Ldf sfo{ ug'{sf] kmfObfx¿ Go"hlk|G6 g+ 5 ! 

 

 

 

 

 

 

 

 

 

 

;fem]bf/Ldf sfo{ ug'{sf] kmfObfx¿ 
 

!= ;]jfnfO{ ;j{;'ne, k|efjsf/L, lgoldt agfpg ;lsG5 . 

@= ;]jfnfO{ u'0f:t/Lo agfpg ;xof]u k'U5 . 

#= ;d:ofnfO{ klxrfg u/L ;femf ?kaf6 ;dfwfg ug{ ;lsG5 .  

$= Ps cfk;df ;xof]usf] cfbfg k|bfg x'G5 . 

%= ;a} ;d'bfox¿ aLr kf/:kl/s ;f}xfb{k"0f{ jftfj/0f lgdf0f{ ug{ ;lsG5 . 

^= ;dfj]zL b[li6sf]0faf6 ;a}df ;]jfsf] kx'Fr k'¥ofpg ;lsG5 . 
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v= u'0f:t/ ;'wf/ rqm  % ld= 

 ca ;fem]bf/Ldf sfo{ ubf{ ckgfpg' kg]{ u'0f:t/ ;'wf/ rqmsf] af/]df 5nkmn ug{ 

nfu]sf] s'/f atfpg'xf];\ . 

 ;xefuLx¿nfO{ u'0f:t/ ;'wf/ rqmsf] tof/L Go"hlk|G6 g+= 5 @ b]vfO{ k|To]s a'Fbfdf 

5nkmn ug'{xf];\ . ;fy} u'0f:t/Lo :jf:Yo ;]jfsf] nflu of] Pp6f lg/Gt/ k|lqmof xf] 

eGg] s'/f ;xefuLx¿nfO{ a'emfpg'xf];\ . o; rqmdf xfdL sxFflg/ 5f}+ eg]/ 5nkmn 

rnfpg'xf];\ . 
 

u'0f:t/ ;'wf/ sfo{rqm Go"hlk|G6 g+= 5 @ 

 

 

 

 

 

 

 

 

 

 

 

 

 

u= df5fsf] sf+8f ljZn]if0f @% ld= 

 :jf:Yo ;+:yf ;~rfng tyf Joj:yfkg ;ldlt ÷u'0f:t/ ;'wf/ ;ldltn] cfOk/]sf 

;d:of ;dfwfg ug]{ To;sf sf/0fx¿ kQf nufpg df5f sfF8fåf/f ljZn]if0f ug{ 

nfluPsf] s'/f atfpg'xf];\ .  

 

;xefuLx¿nfO{ sf/0f tTj kQf nufpg] ;DaGwdf Pp6f ;fgf] /f]rs k|;Ë ;'gfpg'xf];\ .  

Pp6f Jo:t ;8ssf] 5]pdf Pp6f ¿v /x]5 . a]nfa]nf af6f]sf] s'g} klg efuaf6 Tof] ¿vsf] 

h/faf6 6';f] knfpg] /x]5 . o;n] ubf{ ofq'x¿nfO{ cfjthfjt ug{ Jojwfg x'g] u/]sf] /x]5 . 

 

ca ;xefuLnfO{ lgDg k|Zg ;f]Wg'xf];\ . 

 

 o;/L h/faf6 af6f]df 6';f knfP/ cfpg' ;d:of xf] ls xf]Og < 

 ;xefuLsf] xf] eGg] egfO;Fu ;xdt x'Fb} ca s] ug{] < egL k|Zg ug'xf];\ .  

 ;xefuLsf] 6';f sfl6lbg] eGg] egfO;Fu ;xdt x'gxf];\ / km]l/ af6f]sf] csf]{ 7fpFaf6 

csf{] 6';f] knfP5 . ca s] ug{] < egL ;f]Wg'xf];\ . 

 

 

        Uf'0f:t/Lo sfo{ rqm 

!= u'0f:t/Lo :jf:Yo ;]jfsf] klxrfg ug]{ 

-:jf:Yo ;+:yf ;~rfng tyf Joj:Yffkg 

;ldlt, ;d'bfo / :Jff:YosdL{sf] 

b[li6sf]0fdf_ 

@= ;d:ofnfO{ ;femf ?kdf 

ljZn]if0f ug]{ . 

-s] sf/0fn] ;d:of xf]<_ 

#= ;d:of 

;dfwfgsf pkfox¿ 

klxrfg ug]{ . 

$= sfo{of]hgf tof/ ug]{  

-s;/L u'0f:t/df ;'wf/ 

Nofpg]<_ 

%= cg'udg tyf 

d"NofÍg ug]{ .      
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 ;xefuLsf] km]l/ klg sfl6lbg] eGg] egfO;Fu ;xdt x'b} k'g k|Zg ug'xf];\ . af6f]sf] 

csf]{ 7fpFaf6 km]l/ csf{] 6';f] knfP5 . ca s] ug{] < / slxn];Dd sfl6/xg] < egL 

;f]Wg'xf];\ . 

 olb ;xefuLx¿n] ¿v} sfl6lbg] eg]df pQm egfO;Fu gd|tfk"j{s c;xdlt hgfpg'xf];\ 

/ lgDg k|Zg ;f]Wg'xf];\ . 

 ;d:of af6f]sf] 5]pdf /x]sf] ¿v xf] ls af6f]df knfPsf 6';fx¿ xg\ < egL  
;f]Wg'xf];\ . 

 af6f]df knfPsf 6';fx¿ x'g\ eGg] s'/f;Fu ;xdt x'g'xf];\ / ca s] ug{] < egL 
;f]Wg'xf];\ . 

 d"n h/f] cyf{t ;d:ofsf] h8 sf/0f kQf nufP/ sf6\g] eGg] egfO;Fu ;xdt x'g'xf];\ 

/ lgDg s'/fx¿ atfpg'xf];\M 

 

xfdLn] h] b]V5f} jf h] ;f]R5f} tL ;a} ;d:of gx'g klg ;Sb5g\ . ha;Dd ;d:ofsf] h8 

sf/0f klxrfg u/L sfd ul/Fbg ta;Dd ;d:ofsf] ;dfwfg x'g ;Sb}g . 

 

pbfx/0fsf nflu, lknf]sf] lvn glgsfn];Dd lk/f]ln/xg] t/ lvn lgsfn]df km]l/km]l/ lknf] 

gcfpg] eGg] s'/f eGg'xf];\ .  

 

ca s] ug{< 

 k|fyldsLs/0f ul/;s]sf ;d:ofx¿sf] h8 sf/0f klxrfg ug{ k|fyldsLs/0fdf k/]sf 

;d:ofx¿ Go"hlk|G6df n]vL k|:t't ug{'xf];\ . 

 ;xefuLx¿ dWo] slt hgfn] of] df5f sfF8f ljZn]if0f ljlw k|of]u ul//xg' ePsf] 5 

egL ;f]Wg'xf];\ . olb k|of]u ul//xg' ePsf ;xefuLx¿ x'g'x'G5 eg] o;sf] af/] atfpg 

cg'/f]w ug'{xf];\ . ;fwf/0ftof lsg lsg ljlw % k6s;Dd ul/g] s'/f atfpg'xf];\ .  

 df5fsf] sfF8f ljZn]if0fdf ;d:ofnfO{ df5fsf] 6fpsf]sf] ?kdf lnOG5 eGg] s'/f 

atfpg'xf];\ . ;d:ofsf sf/0fx¿ rfxLF df5fsf] sfF8fsf ?kdf x'G5g\ . olb s'g} 

7fpFdf w]/} ;d:ofsf sf/0fx¿ Ps} lsl;dsf b]lvG5g\ eg] To:tf sf/0fnfO{ k|fylds 

;d:ofx¿sf] ?kdf ljZn]if0f ug'{ pko'Qm x'g;S5 eGg] s'/f pbfx/0f ;lxt tof/L 

Go"hlk|G6 g+= 5 # cg';f/ atfpg'xf];\ .  

 lsg lsg ljlw k|of]u u/L df5f sfF8f ljZn]if0fåf/f ;d:ofsf] h8 sf/0f klxrfg ug{ 

;lsg] hfgsf/L lbg'xf];\ . 

 lsg lsg ljlw k|of]u u/L h8 sf/0f klxrfg ubf{ lgDg tLg k|sf/sf glthf÷kl/0ffd 

cfpg ;Sg] af/] hfgsf/L lbg'xf];\ . 

o cfk\mgf] kxnaf6 ;dfwfg x'g ;Sg], 

-a}7ssf] dxTj a'em]sf sf/0f ca lgoldt ;xefuL x'g] lg0f{o u/]sf]_ 

o cGosf] ;xof]udf dfq ;d:of ;dfwfg x'g ;Sg], 

-jg pkef]Qmf ;ldltaf6 sf7sf] Pp6f 6]an / Pp6f b/fh, ufpF3/ lSnlgssf 

nflu aRrf tf}lng] d]lzg, ;xof]u lnPsf] _ 

o ;dfwfg x'g g;Sg] . -:jf:Yo rf}sLdf PS;/] d]lzg h8fg u/L ;]jf ;'rf? ug{_ 
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df5f sf“8f 8fPu|fd Go"hlk|G6 g+= 5 # 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 ca ;xefuLnfO{ @÷# ;d"xdf ljefhg u/L Ps Ps j6f k|fyldsLs/0fdf k/]sf 

;d:ofx¿ Ps Ps j6f afF8\g'xf]; / lt ;d:of dfly df5f sfF8f ljZn]if0f ljlw k|of]u 

u/L ;d:ofsf] h8 sf/0f kQf nufpg ;d"x sfo{ u/fpg'xf];\ .  

 df5f sfF8f lrq ePsf] Go"hlk|G6 ;d"xdf afFl8Psf] 6]andf ljt/0f ug'{xf];\ . 

 ;d"x sfo{sf] nflu !% ld= ;do x'g] hfgsf/L lbg'xf];\ .  

 ;d"x sfo{ ;lsPkl5 sDtLdf b'O{ ;d"xaf6 k|:t'tLs/0f ug{ nufO{ cfjZostf cg';f/ 

k|lzIfsn] ljifodfly k|:6 kfl/lbg';\ .  

 pQm k|:t'tLs/0fsf] nflu % ld= ;do ePsf] hfgsf/L lbg'xf];\ . 

 

pQm sfo{x¿ ;lsPkl5 ;xefuLx¿nfO{ wGojfb lbg'xf];\ .  

 

;xefuLx¿nfO{ lgDg s'/fx¿ atfpg'xf];\ . 

 hlxn] klg cfkm"af6 ;dfwfg x'g ;Sg] ;d:ofx¿nfO{ klxn] kxn ug'kg{] s'/f 

hfgsf/L lbg'xf];\ . 

 To;kl5 cGosf] ;xof]udf dfq ;d:of ;dfwfg x'g ;Sg] s'/fx¿nfO{ ;dfwfg ug{ 

kxn ug{' kb{5 / h'g s'/fsf] ;dfwfg x'g} ;Sb}g jf ;Defjgf lgs} sd 5 To:tf 

ljifoj:t' jf ;d:ofnfO{ sd dxTj lbg'kg]{ s'/f atfpg'xf];\ . 

 /fd|/L sfd ug{ ;lsof];\ eGg] lx;fan] ;sf/fTds lsl;dn] ;f]Rg hf]8\ lbg'xf];\ .  

 ;d'bfonfO{ ;dfj]z ug]{ vfnsf ;dfwfgsf ;femf pkfox¿df hf]8 lbg'xf];\ . 

;d:of ;d:ofsf sf/0fx¿ 
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 k|fyldsLs/0f eO;s]sf ;d:ofx¿sf] h8 sf/0fx¿ klxrfg klg eO;s]sf] hfgsf/L 

lbg'xf];\ / ca s] ug]{ < egL ;f]Wg'xf];\ . 

 

;Dejt ;xefuLx¿af6 sfo{of]hgf agfpg] eGg] egfO cfpg ;S5 pQm s'/f;Fu ;xdt 

x'g'xf];\ / ca sfo{of]hgf ;DaGwL 5nkmn x'g]s'/fsf] hfgsf/L lbg'xf];\ .  

 

3= sfo{ of]hgf lgdf{0f !% ld= 
 

sfo{of]hgf eg]sf] s] xf]nf < egL @÷$ hgf ;xefuLx¿nfO{ ;f]Wg'xf];\ . cfPsf pQ/nfO{ 

;sf/fTds ?kdf lnO{ ;xefuLn] eg]sf s'/fx¿nfO{ ;d]6\b} sfo{of]hgfaf/] 5f]6f] hfgsf/L 

lbg'xf];\M 

 

 

 

 

 sfo{of]hgfsf] rf6{ kmf/fdsf] gd"gf Go"hlk|G6 g+= 5 $ ;a}n] b]Vg] :yfgdf em'08\ofO{ 

sfo{of]hgf af/]df hfgsf/L lbg'xf];\ . 

 sfo{of]hgf b]vfpFbf o; eGbf cl3sf] ;d"x sfo{;Fu hf]8b} hfg'xf];\ . 

sfo{of]hgfsf] kmf/fdsf] gd"gf Go"hlk|G6 g+= 5 $ 

sfo{ of]hgf kmf/d 
 

:jf:Yo ;+:yfsf] gfdM ============================================= lhNnfM ======================== 

sfo{ of]hgf cjlw ldlt ======================= b]lv ============================ ;Dd 

qm=; 
;d:of  

-s]_ 

;d:ofsf] 

h8 

sf/0fx¿  

-lsg<_ 

;dfwfgsf 

pkfox¿  

-s] ug]{÷s;/L 

ug]{<_ 

sfo{ ;DkGg 

ug]{ cjlw  

-slxn] ;Dd 

ug]{<_ 

lhDd]jf/L 

JolQm  

-s;n]_ 

cj:yf s}lkmot 

!        

@        

#        

$        

%        

tof/ ug]{      k|dfl0ft ug]{ 

gfdM ================================   gfdM ================================ 

kbM ==================================   kbM ================================== 

ldltM ===============================   ldltM =============================== 

 k|fyldsLs/0fdf k/]sf -cfkm'af6 ;d:of ;dfwfg x'g ;Sg] / cGosf] ;xof]udf ;d:of 

;dfwfg x'g ;Sg]_ ;d:ofx¿nfO{ sfo{ of]hgf kmf/fdsf] ;d:of dxndf /fvL cGo 

sf]nd 5nkmn ub}{ eg'{xf];\ . 

 tof/ ul/Psf] sfo{of]hgf kmf/fd Ps k6s k9]/ ;'gfpg''xf];\ . 

s'g} ljifodf ;'wf/ ug{sf] nflu s] sfd, s;n], lsg s] s] ;|f]t h'6fO{ s;/L / slxn];Dd 

ug]{ egL lglZrt 9fFrfdf tof/ ul/Psf] vfsf g} sfo{of]hgf xf] . of] hlxn] klg eljiodf 

ug{kg]{ sfdsf] nflu tof/ ul/G5 . 
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 cGTodf tof/ ePsf] sfo{of]hgfsf] sDtLdf b'O{k|lt ptfg{' kb{5 / Ps k|lt :jf:Yo 

;+:yfdf kmfOn u/L /fVg nufpg' kb{5 . csf{] k|lt lhNnf :jf:Yo jf hg:jf:Yo 

sfof{nodf a'emfpg ;xefuL cfkm}n] ;Fu} Nofpg'kg]{ s'/f atfpg'xf];\ . 

 ;fy} casf lbgb]lv :jf:Yo ;+:yf Joj:yfkg ;ldltn] s] slt sfo{ ug'{ eof] eGg] 

cg'udg oxL sfo{of]hgfaf6 ug{ ;lsg] s'/f klg eGg'xf];\ . 

 sfo{ of]hgf tof/ ePsf] & lbg leq u'0f:t/ ;'wf/ 6f]nLsf] a}7s a:g' kg]{ s'/fsf] 

hfgsf/L lbg'xf];\ . 

 sfo{of]hgfdf gk/]sf s'/f k|To]s dlxgf ;ldltsf] a}7sdf 5nkmn u/L ;d:ofx¿nfO{ 

;dfwfg ug{ o;} k|sf/n] sfo{of]hgf agfpg' kg]{ s'/f ;xefuLnfO{ hfgsf/L lbg'xf];\ . 

pQm sfo{of]hgfsf] gd"gf kmf/fd ;xefuL k'l:tsfsf] ;];g 5 kfgf g+= ! df ePsf] s'/f 

hfgsf/L lbg'xf];\ . 

 

ª= k|ult ;dLIff (Reviewing Progress)  % ld= 

 u'0f:t/ ;'wf/ k|lqmof k|ultnfO{ 7Ls af6f]df n}hfg] Ps rqm xf] . o; k|lqmofdf 

;d"xn] cfˆgf] k|ultsf] ;dLIff tyf d"NofÍg u5{g . Pp6f sfd ;DkGg eO{;s]kl5 

gofF ljifolt/ hfg tof/ ePsf] jf cfkm} tof/ gePsf] lglZrt u5{g . sfo{qmd 

sfof{Gjog eof] t/ u'0ffTds glthf k|fKt ePg eg] ;d:ofsf] k'g d"NofÍg u/L gofF 

/0fgLlt agfpg ;xof]u u5{ egL ;xefuLx¿nfO{ JofVof ug'{xf];\ .  
 o; uf]i7Ldf tof/ ePsf] sfo{ of]hgfsf] dfl;s ?kdf a}7s a;L k|ult ;dLIff 

ug'{kg]{ s'/f atfpg'xf];\ .  
 
;f/f+zM % ld= 
cGTodf ;];gsf] d'Vo ;Gb]z eGg'xf];\ / ;lqmo ;xeflutfsf nflu ;a}nfO{ wGojfb lbFb} 

;];g ;dfkg ug'{xf];\ . 



 

;d"x %nkmnsf nflu :ynut e|d)f   h  1 

 

;];g  h 
;d"x %nkmnsf  

nflu :ynut e|d)f  

Field visit for Group Discussion 
 

 

kf7sf] p2]ZoM (Primary Objective) 
o; lqmofsnfksf] cGTodf ;xefuLx¿n] :Jff:YosdL{, ;d'bfo / :jf:Yo ;+:yf ;~rfng tyf 

Joj:Yffkg ;ldlt;Fu ;d"x 5nkmn u/L u'0f:t/sf] vf]hLsf] nflu cfjZos ;"rgf ;+sng 

ug{ ;Sg]5g\ .  

 

j:t'ut p2]Zox¿M (Enabling  Objectives) 
o; lqmofsnfksf] cGTodf ;xefuLx¿n] lgDg s'/f ug{ ;Ifd x'g]5g\ . 

 u'0f:t/Lo :jf:Yo ;]jfsf] af/]df :Jff:Yo ;+:yf ;~rfng tyf Joj:Yffkg ;ldltn] 

dx;'; u/]sf ;an kIf / ;d:ofx¿sf] hfgsf/L k|fKt u/L ;"rL tof/ ug{ . 

 u'0f:t/Lo :jf:Yo ;]jf k|bfg ug]{ qmddf ;]jf k|bfosn] dx;'; u/]sf] /fd|f kIf / 

sl7gfO{x¿sf] hfgsf/L k|fKt u/L ;"rL tof/ ug{ . 

 u'0f:t/Lo :Jff:Yo ;]jf af/] ;d'bfon] dx;'; u/]sf /fd|f kIf / ;d:ofx¿sf] hfgsf/L 

k|fKt u/L ;"rL tof/ ug{ . 

 

;doM (Time): #() ldg]6  

 

;fdfu|Lx¿M (Materials):  

-s_  ;];gnfO{ ;xof]u x'g] ;fdfu|Lx¿ (Session Supporting Materials) 

tof/L Go"hlk|G6x¿  
5}g  

cGo M  
 vfnL Go"hlk|G6 dfs{/, dfl:sË 6]k, d]6fsf8{, k'nsf] lrq, ;d"x 5nkmn 

lgb]{lzsf, 8fo/L, k]g, Sofd]/f, cflb . 

-v_  ljt/0f÷k|of]u ul/g] ;fdfu|Lx¿ (Lesson Supporting Materials) 

 ;Gbe{ k'l:tsf, ;xefuL k'l:tsf tyf ;d"x 5nkmn lgb]{lzsf 

l;Sg] l;sfpg] ljlw (Teaching / Learning Methodology)  
  

 ;d"x 5nkmn  

 k|:t'tLs/0f  

 dl:tis dGyg 



 

;d"x %nkmnsf nflu :ynut e|d)f   h  2 

 

ljifoj:t' (Content) 
;d"x 5nkmnM   

 ;]jf k|bfos  

 ;d'bfo -kf]if0fsf nflu !))) lbgsf dlxnf_ 

 :jf:Yo ;+:yf ;~rfng tyf Joj:Yffkg ;ldlt  

 

l;Sg] l;sfpg] k|lqmof (Learning Process) 
  

 cl3Nnf] lbgdf lhDd]jf/L tf]lsP cg';f/sf] u'0f:t/sf] vf]hLsf] af/]df ;d"x 5nkmn 

rnfpg lkmN8 e|d0f . 

 ;fem]bf/Låf/f kl/eflift u'0f:t/sf] vf]hLsf] ;+lIfKt ?k/]vf af/] ;d"x 5nkmn rnfpg 

nfu]sf ;d"xnfO{ hfgsf/L lbg] .  

 

s= ;d"x 5nkmn ;~rfngM #)) ld= ± () ld= af6f] Dofb ≠ cg'dflgt hDdf ;do #() 
 ;d"x 5nkmn rnfpg lhDd]jf/L kfPsf] ;d"xn] ;xefuL k'l:tsfsf] ;];g h kfgf g+= 

@ – !! df eP cg';f/ ;d"x 5nkmn lgb]{lzsfdf pNn]v ePsf k|lqmof ckgfO{ ;d"x 

5nkmn ;~rfng ug'{xf];\ . 

 
v= ;d"x 5nkmn 7Ls;Fu u/]sf] olsg ug{ lgDg k|ls|of ckgfpg'xf];\ . 

 ;xefuLx¿n] tf]lsPsf] ;d"x 5nkmn ;~rfng ubf{ k|lzIfsn] 7Ls;Fu ;~rfng 

u/]sf] 5 eGg] olsg ug{ ;xefuL k'l:tsfsf] ;];g ª kfgf g+= ^, !@, !( df 

ePsf] ;d'bfo, ;]jf k|bfos / :jf:Yo ;+:yf ;~rfng tyf Joj:yfkg ;ldlt 

;Fusf] ;d"x 5nkmnsf] e"ldsf clego r]slni6 ;DalGwt tof/L r]slni6 k|of]u 

ug'{xf];\ . 

 ;d"x 5nkmn rnfO{ /x]sf] a]nfdf s'g} s'/f 5'6\g uPsf] 5 eg] k|lzIfsn] pQm 

5'6]sf s'/fnfO{ xf]l;of/Lsf ;fy ;d]6\gsf] nflu ;xof]u ug'{xf];\ .  

  

u=  ;d"x 5nkmn kZrft\ ug{ lgDg s'/fx¿ atfpg'xf];\ .  
 o; 5nkmnaf6 lg:s]sf a'Fbfx¿nfO{ :jf:Yo ;+:yf ;~Rffng tyf Joj:yfkg 

;ldlt, ;d'bfo / ;]jf k|bfos af6 cfPsf a'Fbfx¿;Fu ldnfP/ k;L{ kN6 x'g] b"/L 

sd ug]{ uf]i7Ldf 5nkmn ul/g]5 eGg] s'/f atfOlbg'xf];\ . ;DejtM uf]i7L :jf:Yo 

;+:yfdf g} x'g] ePsf]n] ;xefuL ;+Vof, ;do / af]nfpg'kg]{ JoQmLx¿nfO{ kq sf6L 

af]nfpgsf] nflu :jf:Yo ;+:yf k|d'vnfO{ cg'/f]w ug'{xf]; / cfjZos ;xof]u 

ug'{xf];\ .  

 

 

 

 

 

 

 

;a} ;xefuLx¿nfO{ ;d"x 5nkmnsf] nflu ;lqmotfk"j{s ;~rfng ug'{ ePsf]df wGojfb 

lbg'xf];\ . 

gf]6M ;d"x 5nkmn kZrft\ ;a} ;xefuLx¿ tfnLd sIfdf e]nf x'g' kg]{ s'/f atfpg'xf];\ / 

;d"x 5nkmn af6 cfPsf ;"rgfnfO{ b"/L sd ug]{ uf]i7Ldf s;/L k|:t't ug]{ eGg] 

tof/L ef]ln x'g] x'g] hfgsf/L lbg'xf];\ .  

 



 

:jf:Yo ;]jfdf n}+lus ;dtf / ;dfj]zLs/)f    em  1 

 

;];g  em 
 
 

:jf:Yo ;]jfdf  

n}lés ;dfgtf / ;fdflhs ;dfj]zLs/)f 
Gender Equality and Social Inclusion (GESI) in Health 

Service 
 

 

kf7sf] p2]ZoM(Primary Objective) 
n}lËs ;dfj]zL b[li6sf]0fn] ;d]t Joj:yfkg lsg, sxfF / s;/L eO/x]sf] 5 eGg] ljifodf 

5nkmn u/fO{ ;'wf/ ug'{ kg]{ kIfx¿sf] ;"rLs/0f ug{ ;Sg]5g\ . 

 

j:t'ut p2]Zox¿M (Enabling  Objectives) 
;xefuLx¿n] o; ;];gsf] cGTodf lgDg s'/f ug{ ;Ifd x'g]5g\ . 

 :jf:Yo ;]jfsf] kx'Fr a9fpg] n}lËs ;dfgtf / ;fdflhs ;dfj]zLs/0fsf] ;DaGw 

atfpg ;Sg]5g\ . 

 

;doM (Time): #% ldg]6 

 

;fdfu|Lx¿M (Materials):  

-s_  ;];gnfO{ ;xof]u x'g] ;fdfu|Lx¿ (Session Supporting Materials) 

tof/L Go"hlk|G6x¿  
em ! n}lËs ;dfgtf / ;dfj]zLs/0f  

em @ ;]jf lng cfpg] If]q÷gcfpg] If]q 

em # ;]jf lng cfpg] hfthflt÷gcfpg] hfthflt 

 

cGo M  
 vfnL Go"hlk|G6, dfl:sË 6]k, d]6f sf8{ 

-v_  ljt/0f÷k|of]u ul/g] ;fdfu|Lx¿ (Lesson Supporting Materials) 

 ;Gbe{ k'l:tsf tyf ;xefuL k'l:tsf 

 

l;Sg] l;sfpg] ljlw (Teaching / Learning Methodology)  

 k|:t'tLs/0f  

 5nkmn 

 dl:tis dGyg 

 ;d"x sfo{ 

 



 

:jf:Yo ;]jfdf n}+lus ;dtf / ;dfj]zLs/)f    em  2 

 

ljifoj:t' (Content) 

 n}lËs ;dtf / ;dfj]zLs/0f 

 ;d"x sfo{M 

l;Sg] l;sfpg] k|lqmof (Learning Process) 
ev{/} ;lsPsf] ;];gsf] af/]df ;xefuLx¿sf] hfgsf/L af/] k'g/fjnf]sng ug'{xf];\ / o; 

;];gdf x'g] 5nkmn af/] 5f]6f] ;dLIff ug'{xf];\ .  

 

s=:jf:Yo ;]jfdf n}lËs ;dfgtf / ;dfj]zLs/0f #) ld= 

 ;xefuLx¿nfO{ n}lËs ;dfgtf / ;dfj]zLs/0f eGgfn] s] a'em\g' x'G5 eGg]af/] @÷$ 

hgfnfO{ ;f]Wg'xf];\ . pQ/x¿ ljleGg cfpg ;S5 . ;a}sf] pQ/nfO{ ;sf/fTds ?kdf 

lnFb} k"j{ tof/L Go"hlk|G6 g+= em ! b]vfO{ s'g} ! hgf ;xefuLnfO{ k9\g cg''/f]w  

ug'{xf];\ .  
 

n}lËs  ;dfgtf / ;fdflhs ;dfj]zLs/0f Go"hlk|G6 g+= em ! 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

ca :jf:Yo ;]jfdf n}lËs ;dfgtf / ;fdflhs ;dfj]zLs/0fsf] e"ldsf / dxTjsf] af/]df 

5nkmn ug'{xf];\ .  

n}lËs  ;dfgtf / ;fdflhs ;dfj]zLs/0f 

n}lËs ;dfgtf 

dlxnf / k'?ifdf h}ljs leGgtf x'g] s'/f xfdL ;a}nfO{ yfxf 5 . o;n] ubf{ s]xL 

sfo{x¿ dlxnfn] dfq ug{ ;Sb5g\ . h:t}– ue{wf/0f ug]{, :tgkfg u/fpg] . t/ 

k'?if / dlxnf ePs} sf/0f ;dfhn] lgdf{0f u/]sf] d"No dfGotfsf sf/0f dlxnf / 

k'?ifaLr cGo leGgtfx¿ ljBdfg /x]sf 5g\ . dlxnf / k'?ifaLr pgLx¿sf] 

leGgtfnfO{ ;Ddfg ub}{ ;dfgtf xfl;n ug]{ k|lqmofnfO{ n}lËs ;dfgtf elgG5 . of] 

k|lqmofn] d"No, dfGotf, k|j[lQ / ;f]rfO -h'g xfd|f] ;dfhdf ;fdfGotof dlxnfk|lt 

lje]bsf/L 5_ nfO{ kl/jt{g u/L dlxnf / k'?ifaLr ;dfg x}l;ot xfl;n ug]{ 

s'/fnfO{ ;d]6\b5 . 

;fdflhs ;dfj]zLs/0f 

;dfj]zL jf ;fdflhs ;dfj]zLs/0f eGgfn] s'g} ;]jf jf j:t'df kxF'r gk'u]sf 

dflg;x?sf] klxrfg u/L pgLx?nfO{ ;]jf kfpg] k|0ffnLdf ;dfj]z ug'{ jf cfa¢ 

u/fpg' eGg] a'emfpF5 . dlxnf / k'?ifx¿n] w]/} ;do b]lv c;dfg cj;/x¿ 

ef]lu/x]sf 5g\ . pgLx¿nfO{ ;dfg ?kn] ;a} k|sf/sf] ;]jfx¿ pknAw ug]{ cj;/ 

lbgsf] nfuL ljz]if pkfox¿ jf k|of;x¿sf] Joj:yf ug'{ g} jl~rtLdf k/]sfnfO{ 

;dfj]z ug'{ xf] . ;d'bfodf :jf:Yo ;]jf pknJw ePtf klg ;dfhsf ljBdfg 

;fdflhs ;+hfn, k|rng, d"No dfGotf / ef}uf]lns sl7gfO{ jf b"/Lsf sf/0f 

;dfhsf s'g} ;d"bfosf ;d'x, ju{, hfthfltx?sf] :jf:Yo;]jfdf  c;dfg kxF'r 

/x]sf] x'G5 . To;}u/L ljleGg ;fdflhs cj/f]wsf sf/0f h:t}M dlxnfnfO{ 3/fo;L 

sfdsf] jf]emsf sf/0f pknJw :jf:Yo ;]jfjf/] hfgsf/L gx'g', ;]jf k|fKt ug{ 

g;Sg', cflb o;k|sf/ ;]jfdf kx''Fr gk'Ug' jf gx'g' To:tf] cj:yf xf], h;sf sf/0f 

;dfhdf jl~rtLdf k/]sf JolQm tyf ;d'bfo ;dfhsf] d"nk|jfxaf6 aflx/ kb{5g\ 

/ ljsf;sf] k|ltkmnaf6 6f9f x'G5g\ . 

 

 

 



 

:jf:Yo ;]jfdf n}+lus ;dtf / ;dfj]zLs/)f    em  3 

 

k|foMh;f] :jf:Yo ;+:yfdf s:tf JolQmx¿ :jf:Yo ;]jf lng cfp5g\ / s:tf JolQmx¿ sd 

cfpF5g\ . ;xefuLx¿sf] cg'ejsf] cfwf/df 5nkmn ug'{xf];\ . 

o; af/] ;d"x ljefhg u/L 5nkmn x'g] s'/fsf] hfgsf/L lbg'xf];\ .  

 pQm ljifosf] af/]df ;xefuLx¿ aLr dl:ts dGyg u/fpg @ ;d"xdf ljefhg ug]{ .  

 ;d"x sfo{ sf] nflu @) ldg]6 / k|:t'ltsf] nflu k|To]s ;d"xsf] nflu % ldg]6 ;do 

x'g] hfgsf/L u/fpg''xf];\ . 

 k|To]s ;d"xnfO{ Go"hlk|G6 / dfs{/ ljt/0f ug'{xf];\ .  

u= ;d"x sfo{M 

 n}lËs ;dfgtf / ;fdflhs ;dfj]zLs/0f ePsf / gePsf If]qx¿ klxrfg ug{ 

nufpg] h:t}M :Jff:Yo ;+:yfdf ;]jf lng cfpg] hg;+Vof, ;]jf lng g;s]sf ju{, If]q 

-blnt, hghflt, dlxnf,Psn dlxnf, ckfË, lk5l8Psf If]q, cflb_ 

 

:jf:Yo ;+:yfsf] gfd 

;]jf lng cfpg] If]q ;]jf lng gcfpg] If]q 

  

 

 

 

 

 

;]jf lng cfpg] hfthflt ;]jf lng gcfpg] hfthflt 

  

 

 

 

 

 

3= ;a} ;d"xaf6 k|:t't ug{ nufO{ ;femf a'bFfx¿ tof/ ug]{  

 pQm k|:t'tLs/0f kZrft\ n}lËs ;dfgtf / ;fdflhs ;dfj]zLs/0f x'g g;s]sf If]q 

jf ju{nfO{ ;'wf/sf nflu ;xefuLx¿sf] ;'emfjsf cfwf/df k|lzIfsn] ;xefuLnfO{ 

;f]Wb} af]8{df jf Go"hlk|G6df n]Vg'xf];\ . 

 ;a}sf] ;femf a'Fbf tof/ e};s]kl5 pQm ;'emfjx¿ sfof{Gjogsf nflu sfo{ of]hgfdf 

/fVg'k5{ eGg] s'/fdf hf]8 lbg'xf];\ .  

 

;f/f+zM % ld= 
pQm sfo{ ;dflKt kZrft\ wGojfb lbFb} xfn ;Dd ePsf 5nkmnnfO{ ;f/f+z ug'{xf];\ / 

s'g} s'/fsf] lh1f;f eP k|:6 kfb}{ ;];gsf] cGTo ug'{xf];\ . 



 

Joj:yfkg ;ldltsf] u')f:t/Lo :jf:Yo ;]jfsf] e"ldsf    `  1 

 

;];g  ` 

 

:jf:Yo ;+:yf ;~rfng tyf Joj:Yffkg 

;ldltsf] u')f:t/Lo :jf:Yo ;]jfdf e"ldsf 

Role and Responsibility of Health Facility  

Operation Management Committee  
 

kf7sf] p2]ZoM(Primary Objective) 
o; kf7sf] cGTodf ;xefuLx¿n] u'0f:t/Lo :jf:Yo ;]jfsf] nflu :jf:Yo ;+:yf Joj:Yffkg 

;ldltsf] e"ldsfaf/] hfgsf/L k|fKt u/L atfpg ;Sg]5g\ .  

 

j:t'ut p2]Zox¿ (Enabling Objectives) 
;xefuLx¿n] o; ;];gsf] cGTodf lgDg s'/f ug{ ;Ifd x'g]5g\ . 

 ;fem]bf/Låf/f kl/eflift u'0f:t/Lo ;]jf nfu" eP kZrft\ :jf:Yo ;+:yf Joj:yfkgdf 

;'wf/ x'g] s'/fsf] ck]Iffaf/] hfgsf/L k|fKt u/L atfpg ;Sg]5g\ . 

 ;xefuLx¿n] u'0f:t/Lo :jf:Yo ;]jfsf]nflu :jf:Yo ;+:yf Joj:Yffkg ;ldltsf] 

e"ldsfaf/] hfgsf/L k|fKt u/L atfpg ;Sg]5g\ .  

 

;doM (Time): #% ldg]6 

 

;fdfu|Lx¿M (Materials):  

-s_  ;];gnfO{ ;xof]u x'g] ;fdfu|Lx¿ (Session Supporting Materials) 

tof/L Go"hlk|G6x¿  
` !  ;fem]bf/Låf/f kl/eflift u'0f:t/Lo ;]jf nfu" eP kZrft\  

ul/Psf ck]]Iffx¿ 

` @ :jf:Yo ;+:yf Joj:yfkg ;ldltsf] u'0f:t/Lo :jf:Yo ;]jfdf 

e"ldsf 
cGo M  

 vfnL Go"hlk|G6, dfl:sË 6]k, d]6f sf8{ 

-v_  ljt/0f÷k|of]u ul/g] ;fdfu|Lx¿ (Lesson Supporting Materials) 

 ;Gbe{ k'l:tsf tyf ;xefuL k'l:tsf 

 
l;Sg] l;sfpg] ljlw (Teaching / Learning Methodology)  

 k|:t'tLs/0f  

 5nkmn 

 dl:tis dGyg 

 ;d"x sfo{ 



 

Joj:yfkg ;ldltsf] u')f:t/Lo :jf:Yo ;]jfsf] e"ldsf    `  2 

 

 

ljifoj:t' (Content) 

 ;fem]bf/Låf/f kl/eflift u'0f:t/Lo ;]jf nfu" eP kZrft\ ck]]Iff 

 :jf:Yo ;+:yf Joj:Yffkg ;ldltsf] u'0f:t/Lo :jf:Yo ;]jfsf] e"ldsf 

 

l;Sg] l;sfpg] k|lqmof (Learning Process) 
 

s= ;fem]bf/Låf/f kl/eflift u'0f:t/Lo ;]jf nfu" eP kZrft\ ck]]Iff ul/Psf pknlAwx¿ !) 
ld= 

 

cl3Nnf] ;];gsf] 5f]6f] k'g/fjnf]sg ub}{ ;xefuLx¿nfO{ :jf:Yo ;+:yf Joj:yfkg ;ldltsf] 

sfo{sf af/]df @ – $ j6f k|Zgx¿ ;f]Wg'xf];\, ;xefuLx¿sf] ljrf/nfO{ sb/ ub}{ ;fem]bf/Låf/f 

kl/eflift u'0f:t/Lo ;]jf nfu" eP kZrft\ Joj:yfkg ;ldltx¿sf] Joj:yfksLo ;'wf/af/] 

ck]Iff ul/Psf s'/fx¿nfO{ tof/L Go"hlk|G6 b]vfO{ JofVof ;lxt k|:6\ofpg'xf];\ . 

;fem]bf/Låf/f kl/eflift u'0f:t/Lo ;]jf nfu" eP kZrft\ ul/Psf ck]]Iffx¿ Go"hlk|G6 g+= ` ! 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

v= :jf:Yo ;+:yf Joj:Yffkg ;ldltsf] u'0f:t/Lo :jf:Yo ;]jfdf e"ldsf #) ld=  
 ;xefuLx¿nfO{ Joj:yfkg ;ldltx¿sf] Joj:yfksLo ;'wf/af/] ck]Iff ul/Psf 

s'/fx¿ atfO{ ;s]kl5 To;}sf cfwf/df ;xefuLx¿nfO{ Joj:Yffkg ;ldltsf e"ldsf 

s] s] x'g;S5 eGg] af/] ;f]Wg'xf];\ .  

 ;ldltsf] lgoldt ?kdf dfl;s a}7s eP gePsf] olsg ug]{ .  

 ;ldltsf ;b:ox¿nfO{ cfk\mgf] e"ldsf tyf lhDd]jf/L hfgsf/L eO{ ;f] cg'¿k 

sfd ul//x]sf] x'g] . 

 :jf:Yo ;]jf lj:tf/sf nflu :yfgLo ;|f]t ;fwgx¿ kl/rfng ePsf] gePsf] 

olsg ug{] .  

 sfo{qmd sfof{Gjog kZrft\ :jf:Yo ;+:yf xfd|f] xf] eGg] efjgf ;d'bfodf lj:tf/ 

ePsf] . 

 :yfgLo :jf:Yo ;+:yfaf6 k|bfg ul/g] ;]jfk|lt ;d'bfosf] ljZjf; / ckgTj a9\g] . 

 ;]jfsf] kx'r ;a} ju{ ;d'bfodf k'usf] gk'u]sf] olsg ug]{ .  

 ;ldltaf6 :jf:Yo sfo{qmdx¿nfO{ kf/bzL{ / k|efjsf/L agfpg lgoldt ?kdf 

;xof]uL ;'kl/j]If0f ul/Psf] x'g] .  

 :jf:Yo ;+:yfnfO{ lgoldt / Jojl:yt ?kdf ;~rfng ug{ cTofjZos cf}ifwL 

tyf cf}hf/ pks/0fx¿sf] Joj:yfkg ul/Psf] x'g] . 

 lhNnf :jf:Yo÷ hg :jf:Yo sfof{no tyf lh=lj=;=, g=kf= / uf=lj=;= tyf g=kf= 

tyf uf=lj=;= leq ePsf :jf:Yo If]qdf sfd ug]{ cGo ;/sf/L u}x;/sf/L ;+3 

;+:yfx¿ aLr ;dGjo tyf ;xof]u lj:tf/ ul/Psf] x'g] . 

 :jf:Yo ;+:yfaf6 lbOg] ;]jf tyf sfo{qmdx¿sf] cg'udg / ljZn]if0f u/L nIo 

cg';f/ k|ult xfl;n ug{ u/fpg cfjZos kxn ul/Psf] x'g] .  

 :jf:Yo ;+:yfdf sd{rf/Lx¿sf] lgoldttf x'g] / sd{rf/Lx¿sf] sfdsf] plrt 

d"NofÍg eO{ pTk]|/0ff hfUg] . 

 u'0f:t/ ;'wf/ 6f]nL;Fu ldn]/ u'0f:t/ ;'wf/sf] nflu sfd ug]{ . 
 ;d:of ;dfwfgsf] nflu sfo{ of]hgf agfO{ sfof{Gjog ug]{ . ;f] cg';f/ eP 

gePsf] dfl;s a}7sdf 5nkmn ug]{ . 
 



 

Joj:yfkg ;ldltsf] u')f:t/Lo :jf:Yo ;]jfsf] e"ldsf    `  3 

 

 pQ/ ljleGg cfpg ;S5, jxfFx¿sf] ljrf/nfO{ plrt sb/ ub}{ klxnf g} tof/ 

ul//fv]sf] d]6f sf8{df n]lvPsf]M  

:jf:Yo ;+:yf Joj:yfkg ;ldltsf] u'0f:t/Lo :jf:Yo ;]jfsf e"ldsfx¿  

Go"hlk|G6 g+= ` @ 

 

 

 

 

 

 

 

 

 

 

 :jf:Yo ;]jf tyf kf]if0f ;DaGwL 5'§f5'§} tof/L d]6fsf8{ qmdzM ;xefuLx¿nfO{ 

b]vfpFb} pQm d]6fsf8{df pNn]v ul/Psf] ljifo Joj:Yffkg ;ldltsf] e"ldsf x'g ;Sb5 

ls ;Sb}g eGg] k|Zg ub}{ Go"hlk|G6sf] l;/df 6fF;L k|To]s a'Fbf cGtu{t ug'{kg]{ e"ldsf 

af/] 5nkmn ub}{ Go"hlk|G6df n]Vg'xf];\ .  

 pQm sfo{ k'/f eP kZrft\ lj:t[t hfgsf/Lsf] nflu :jf:Yo ;+:yf Joj:Yffkg 

;ldltsf] u'0f:t/Lo :jf:Yo ;]jfsf] e"ldsf eGg] ;xefuL k'l:tsfsf] ;];g ` kfgf g+ 

! df /x]sf] s'/f atfpg'xf];\ .  

      

;f/f+zM % ld= 
cGTodf :Jff:Yo ;+:Yff ;ldltsf] e"ldsf af/] lhDd]jf/Lsf] af]w u/fO{ ;];g ;~rfngdf 

;xof]u k'¥ofpg' ePsf]df ;wGojfb lbFb} ;];g ;dfKt ug'{xf];\ .                                               

 

 sd{rf/L Joj:yfkg 

 ef}lts k"jf{wf/ 

 cf}ifwL÷pks/0f 

 ;|f]t kl/rfng 

 of]hgf÷sfof{Gjog÷cg'udg 

 ;~rf/÷;dGjo÷;xof]u 

 ;'zf;g 



 

b"/L sd ug]{ uf]i&Lsf] tof/L     ^  1 

 

  

;];g  6 

u')f:t/Lo :jf:Yo ;]jfsf] nflu  

b"/L sd ug]{ ;fem]bf/L uf]i&Lsf] tof/L   

Preparation of Bridging the Gap Workshop 
  
 

kf7sf] p2]ZoM(Primary Objective) 
o; kf7sf] cGToodf ;xefuLx¿n] :Jff:YosdL{, ;d'bfo / :jf:Yo ;+:yf ;~rfng tyf 

Joj:Yffkg ;ldltsf] ;d"x 5nkmn af6 cfPsf ;"rgfx¿ b"/L sd ug]{ uf]i7Ldf k|:t'tLs/0f 

ug{sf nflu tof/L ug{ ;Sg]5g\ .  
 

j:t'ut p2]Zox¿ (Enabling  Objectives) 
o; ;];gsf] cGTodf ;xefuLx¿n] lgDg s'/f ug{ ;Ifd x'g]5g\ . 

 b"/L sd ug]{ uf]i7L ;~rfngsf] nflu k"j{ tof/L ug{ . 

 

;doM (Time):#)) ldg]6  
 

;fdfu|Lx¿M (Materials):  

-s_  ;];gnfO{ ;xof]u x'g] ;fdfu|Lx¿ (Session Supporting Materials) 

tof/L Go"hlk|G6x¿  
6  ! u'0f:t/Lo :jf:Yo ;]jfsf] nflu b"/L sd ug]{ ;fem]bf/L uf]i7L 

sfo{ tflnsf 

6  @ u'0f:t/Lo :jf:Yo ;]jfsf] nflu b"/L sd ug]{ ;fem]bf/L uf]i7Lsf] 

Jofg/ tyf p2]Zo  

6  # ;fem]bf/Låf/f kl/eflift u'0f:t/sf] kl/ro  

6  $ ;fem]bf/Låf/f kl/eflift u'0f:t/ lsg  
6  % ;fem]bf/Låf/f kl/eflift u'0f:t/sf] r/0fx¿ 
6  ^ u'0f:t/Lo sfo{ rqm  
6  & 6f]nL lgdf{0f v]nsf] dxTj  

6  * Venn Diagram  
6  ( Joj:yfkg ;ldltsf] e"ldsf 

6  !) sfo{of]hgfsf] kl/ro 

6 !!  sfo{of]hgfsf] kmf/fdsf] gd"gf  

6  !@ u'0f:t/ ;'wf/ 6f]nLsf] u7g   

6  !# u'0f:t/ ;'wf/ 6f]nLsf] sfo{x¿ 

 

cGo M  
vfnL Go"hlk|G6, dfl:sË 6]k, d]6f sf8{, dfs{/, dtbfg ug{ rflxg] 

;fdfu|L -s]/fp, lunf;_, xflh/L kmf/d, ;fem]bf/Låf/f kl/eflift 
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u'0f:t/Lo km\n]S;, b"/L sd ug]{ km\n]S;, ;fem]bf/Låf/f kl/eflift 

u'0f:t/Lo k||lqmof km\n]S;, e]g 8fou|fd rf6{, wfuf], a|fpg k]k/, uf8L 

-cfjZostf cg';f/_, Sofd]/f, xflh/L k'l:tsf, k|ltj]bg kmf/fd  

-v_  ljt/0f÷k|of]u ul/g] ;fdfu|Lx¿ (Lesson Supporting Materials) 

 ;Gbe{ k'l:tsf, ;xefuL k'l:tsf tyf ;d"x 5nkmn lgb]{lzsf 

  

l;Sg] l;sfpg] ljlw (Teaching / Learning Methodology)  
  

 ;d"x 5nkmn  

 k|:t'tLs/0f  

 e"ldsf clego 

 dl:tis dGyg 

 

ljifoj:t' (Content) 
 

 b"/L sd ug]{ uf]i7Lsf] tof/L  

 

l;Sg] l;sfpg] k|lqmof (Learning Process) 
 
s= b"/L sd ug]{ uf]i7Lsf] nflu tof/LM #)) ld=  
 

 ;xefuLnfO{ e|d0f ul/Psf] :jf:Yo ;+:yf cg';f/ cf–cfk\mgf] ;d"xdf a:g cg'/f]w 

ug'{xf];\ . 

 ;a} ;d"xnfO{ ef]ln kN6 x'g] b"/L sd ug]{ uf]i7Lsf] nflu tof/ ug{ cf–cfˆgf] 

;d"xdf lgDg sfo{x¿ ug'{ k5{ eGg] hfgsf/L lbg'xf];\ .  

 
!= ;"rgfsf] ljZn]if0f, juL{s/0f / k|:t'tLs/0f tyf k|fyldsLs/0f () ld= 

 ;xefuLx¿nfO{ # j6f ;d"x 5nkmnaf6 cfPsf] u'0f:t/Lo :jf:Yo ;]jf af/] 

dx;'; u/]sf ;an kIf / ;d:ofsf] ljZn]if0f u/L ;"rL tof/ u/fpg'xf];\ .  

 juL{s/0f ul/Psf ;"rgfx¿nfO{ :jf:Yo ;+:yf ;~rfng tyf Joj:yfkg ;ldlt, 

;]jf k|bfos, ;d'bfosf] ;"rgfx¿df 5'6\ofO{ 5'§f 5'§} /+usf] d]6fsf8{df n]Vg 

nufpg'xf];\ .  

 # j6f ;d"xsf] u'0f:t/ ;DaGwL k|fKt ;"rgfx¿ k|:t'tLs/0fsf nflu ;"rgf 

PsLs[t ug'{xf];\ .  

 b"/L sd ug]{ uf]i7Lsf] nflu cfjZos kg]{ ;Dk"0f{ ;fdfu|L tof/ u/L ;a} ;d"xaf6 

e"ldsf clego ug'{kg]{ s'/f hfgsf/L u/fpg'xf];\ . 

 e"ldsf clegosf] nflu s; s;n] s'g ljifodf k|:t't ug]{, b"/L sd ug]{ 

;fem]bf/L uf]i7Lsf] sfo{tflnsf cg';f/ 5'6\ofpg cg'/f]w ug'{xf[;\ . 

 ;a} tof/Lsf] nflu ;do lbg'xf];\ . tof/L kZrft\ e"ldsf clego ug'{kg]{ s'/f 

atfpg'xf];\ . 
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@= b"/L sd ug]{ uf]i7L e"ldsf clego @!) ld= 

 

e"ldsf clegosf] k|To]s ;d"x 5nkmnaf6 cfPsf] u'0f:t/Lo :Jff:Yo ;]jf af/] dx;'; 

u/]sf ;an kIf / ;d:ofsf] ;"rL tof/ u/fpg'xf];\ .  

 

pQm ;"rgfx¿ b"/L sd ug]{ uf]i7Ldf k|:t't x'g] s'/f hfgsf/L u/fpg'xf];\ / b"/L sd 

ug]{ uf]i7Lsf] e"ldsf clego ubf{ k|of]u ug'{ kg]{ hfgsf/L lbg'xf];\ . 

 pQm ;"rgfx¿ tof/ eO{ ;s]kl5 b"/L sd ug]{ uf]i7Lsf] e"ldsf clego ug'{ kg]{ 

s'/f atfO{ lgDgfg';f/ ug'{xf];\ .  

 k|lzIfsnfO{ lgb]{zg  

 ;xefuLx¿n] b"/L sd ug]{ uf]i7Lsf] e"ldsf clego ul//xFbf k|lzIfsn] ;xefuL 

k'l:tsfsf] ;];g 6 kfgf g+ !! df /x]sf] tkfO{ b"/L sd ug]{ ;fem]bf/L uf]i7Lsf] nflu 
e"ldsf clego 7Ls;Fu u/]sf] olsg s;/L ug{' x'G5< eGg] r]slni6 sf] k|ofu u/L 

pQm e"ldsf clego kZrft\ k[i7 kf]if0f ug'{ kg]{ s'/f ofb ug'{xf];\ .  

 

klxnf] e"ldsf clego !!) ld= 
 b"/L sd ug]{ uf]i7L ;~rfngsf] e"ldsf clego ug{ klxnf] ;d"xsf 

;xefuLx¿nfO{ ;d'bfo, ;]jf k|bfos / :jf:Yo ;+:yf ;~rfng tyf Joj:yfkg 

;ldltsf] k|ltlglwsf] ?kdf e"ldsfsf] clego ug{ kg]{ s'/f atfpg'xf];\ .  

 e"ldsf clegosf] nflu ;xefuL k'l:tsfsf] ;];g 6 sf] kfgf g+= ! kN6fpg 

nufO{ pQmcg';f/ ug'{kg]{ s'/f atfpg'xf];\ .  

 

bf];|f] e"ldsf clego !)) ld= 
 klxnf] e"ldsf clego cg';f/ g} bf];|f] e"ldsf clego bf]xf]¥ofpg'xf];\ .   

 
e"ldsf clegosfnflu k|:tfljt sfo{qmd Ps}l5g Go"hlk|G6 g+= 6 ! b]vfpg'xf];\ / o;}sf 
cfwf/df ca e"ldsf  clego ug]{ s'/f atfpg'xf];\ . ;do % ld= 
 
Go"hlk|G6 g+= 6 ! 

u'0f:t/Lo :jf:Yo ;]jfsf] nflu b"/L sd ug]{ ;fem]bf/L uf]i7L 

sfo{ tflnsf 
ldltM :yfgM 

;doM % 3G6f $% ldg]6 
 

lqmofsnfk ;do ld= lhDd]jf/ JolQm 

:jfut dGtJo !)  

kl/ro @)  

uf]i7Lsf] p2]Zo %  

;fem]bf/L u'0f:t/Lo ;]jfaf/] 5f]6f] hfgsf/L #)  

;d"x v]n -6f]nL lgdf{0f_   @)  

;d"x 5nkmnaf6 cfPsf] ;"rgfx¿sf] k|:t'tLs/0f @)  
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Venn diagram af6 ;femf b[li6sf]0f ljsf; u/L r'gfjsf] 

nflusf] nflu 5gf]6 / k|:t'lt 

%)  

r'gfj -5nkmnaf6 cfPsf ;d:ofsf] k|fylds/0fsf] nflu_  #)  

lrof÷vfhf #)  

r'gfjsf] glthf  !)  

:jf:Yo ;+:yf tyf Joj:Yffkg ;ldltsf] e"ldsf  @)  

sfo{of]hgfsf] tof/L #)  

u'0f:t/ ;'wf/ ;d"xsf] u7g #)  

u'0f:t/ ;'wf/ 6f]nLn] ug'{kg]{ sfo{x¿ @)  

;dfkg   @)  

 

e"ldsf clego  

 

!= :Jffut tyf dGtJo % ld= 

 cf;g u|x0f ug]{ :yfgdf a;fOsf] plrt Joj:yf klxnf g} ldnfpg'xf];\ .  

 k|lzIfsx¿dWo]af6 :Jff:Yo ;+:Yff k|d'vnfO{ o; uf]i7Ldf kfNg' ePsf ;a}nfO{ 

:Jffut / dGtJo lbg sfo{qmd ;'? x'g' eGbf klxnf g} cgf}krfl/s cg'/f]w ug'{xf];\ 

/ b"/L sd ug]{ ;fem]bf/L uf]i7Lsf] k|:tfljt sfo{qmd (Agenda) cgf}krfl/s 5nkmn 

ug'{xf];\ .  

 

:jfut tyf dGtJo lbg' eGbf klxnf :jf:Yo ;+:yf k|d'våf/f lgDg lqmofsnfksf] 

nflu cg'/f]w ug'{xf];\ . :Jff:Yo ;+:yf Joj:Yffkg ;ldltsf cWoIfnfO{ o; uf]i7Lsf] 

cWoIftf ug'{ x'g / cf;g u|x0f ul/lbg' x'g cg'/f]w ug{'xf];\ .  

 olb cWoIf cg'kl:yt ePdf h]i7 ;b:otfsf] cfwf/df cWoIftf u/fpg'xf];\ . 

 cGo ;a}nfO{ oyf:yfgdf cf;g u|x0fsf] nflu cg'/f]w ug'{xf];\ .  

 ca cWoIfsf] cg'dlt lnO{ sfo{qmd cufl8 a9fpg'xf];\ .  

 :Jff:Yo ;+:yf k|d'våf/f :Jffut tyf dGtJo lbg'xf];\ .  

 

@= kl/ro sfo{qmd % ld= 

 ;+If]kdf kl/ro ug{ cfkm}af6 cfkm\gf] gfd, kb, sfo{/t :yfg / kbfjlw af/] 5f]6f] 

hfgsf/L lbg'xf];\ . 

 Pj+ k|sf/n] ;a}sf] kl/ro lbg nufpg'xf];\ . 

 pkl:yt ;a}sf] kl/ro eO{ ;s]kl5 :Jff:Yo ;+:yf k|d'vn] ca k|fljlws ;];g ;'? 

x'g] s'/fsf] hfgsf/L lbFb} cWoIfsf] ;xdlt lnO{ sfo{qmd cufl8 abfpg 

k|lzIfsnfO{ ;];g x:tfGt/0f ug'{xf];\ .  

 

#= uf]i7Lsf] p2]Zo % ld=  

k|lzIfsn] :jf:Yo ;+:Yff k|d'vnfO{ wGojfb lbFb} o; uf]i7Lsf] d'Vo p2]Zo :Jff:Yo 

;+:Yff ;~rfng tyf Joj:yfkg ;ldlt, ;]jf k|bfos tyf ;d'bfosf] :Jff:Yo ;]jfsf] 

u'0f:t/ ;DaGwL leGgfleGb} b[li6sf]0fnfO{ Pp6} ;femf b[li6sf]0fdf PsLs[t u/L Pp6} 
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p2]Zo k|fKt ug'{ xf] eGg] s'/f atfpFb} Go"hlk|G6 g+ @ b]vfpg'xf];\ / cfjZostf cg';f/ 

JofVof ul/lbg'xf];\ .  

 

 Go"hlk|G6 g+ 6 @ 
 

 

 

 

 

 
 

v= ;fem]bf/Låf/f kl/eflift u'0f:t/Lo ;]jfaf/] 5f]6f] hfgsf/L !) ld= 
 ;xefuLnfO{ ;fem]bf/Låf/f kl/eflift u'0f:t/Loaf/] s] s:tf] hfgsf/L 5 eGg] s'/f 

;f]Wg'xf];\< ;xefuLx¿sf] ljrf/nfO{ sb/ ub}{ ;fem]bf/Låf/f kl/eflift 

u'0f:t/Loaf/] tof/L Go"hlk|G6 g+ 6 # sf] k|of]u u/L ;fem]bf/Låf/f kl/eflift 

u'0f:t/sf] af/]df atfpg'xf];\ .  

 

;fem]bf/Låf/f kl/eflift u'0f:t/sf] kl/ro Go"hlk|G6 g+ 6 # 
 
 

pQm kl/rodf ;xefuLx¿sf] s'g} lh1f;f 5 eg] 5f]6f] 5nkmnaf6 k|:6 ug'{xf];\ . ca 

;xefuLx¿nfO{ ;fem]bf/Låf/f kl/eflift u'0f:t/sf r/0fx¿ Go"hlk|G6 g+= 6 $ b]vfO{ o; 

r/0fx¿ af/] 5f]6f] 5nkmn ug'{xf];\ .  

 
 

;fem]bf/Låf/f kl/eflift u'0f:t/ lsg < Go"hlk|G6 g+= 6 $ 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

;fem]bf/Låf/f kl/eflift u'0f:t/sf] kl/ro 
;fem]bf/Låf/f kl/eflift u'0f:t/ eg]sf] ;d'bfosf] ;+nUgtfdf u'0f:t/ ;'wf/ k|s[ofnfO{ 

kl/eflift, sfof{Gjog / cg'udg ug{ ckgfpg] Ps ljlw xf] . o;n] ;d'bfosf] kl/rfng 

u/L u'0f:t/sf] klxrfg ub}{ ltgdf ;'wf/ Nofpg] sfd ub{5 . 

uf]i7Lsf] p2]Zo 
k|fyldstfdf k/]sf ;d:ofx¿nfO{ ;dfwfg ug{ Jojxfl/s sfo{ of]hgf tof/ u/L 

To;sf] sfof{Gjogsf] nflu ;d'bfo, :jf:Yo ;+:yf ;~rfng tyf Joj:yfkg 

;ldltx¿sf] ;xeflutfdf ;femf b[li6sf]0f tof/ u/L ;fem]bf/Låf/f kl/eflift 

u'0f:t/Lo :jf:Yo ;]jf k|bfg ug'{ o; uf]i7Lsf] d'Vo p2]Zo /x]sf] 5 . 

 ;'kl/j]If0f tyf cg'udgnfO{ k|efjsf/L agfpg :yfgLo :jf:y ;+:yf ;~rfng tyf 

Joj:yfkg ;ldltsf] ;+nUgtfdf, ;]jfk|bfossf] pQ/bfloTjnfO{ Jofkstf lbgsf]  

nflu .  

 ;]jf / ;'ljwfx¿nfO{ j[l4 u/L :jf:Yo ;]jfsf] u'0f:t/df ck]lIft ;'wf/ Nofpg . 

  s]Gb|Lo jf /fli6«o:t/df ul/Psf ;'wf/ sfo{x¿ :yfgLo :t/df k'¥ofpg . 

 ;d'bfosf cfjZostf cg';f/sf] u'0f:t/;DaGwL rf;f] / ;fGble{stfnfO{ Wofg k'Ug 

g;s]sf] x'Fbf o:tf ;'wf/sf k|of;x¿af6 ;'wf/ Nofpg . 

 ;d'bfo / ;]jf k|bfossf aLrdf w]/}h;f] ;fdflhs tyf ;f+:s[lts b"/L ljBdfg 5 . 

;]jf lng] / lbg] aLrsf] ;dfg cjwf/0ff :yflkt u/L b"/L sd ug{ .    

 :jf:Yo ;]jfsf] u'0f:t/;DaGwL ;d:ofsf] ;dfwfgsf pkfox¿ ;d'bfodf jf cGo 

;fj{hlgs jf lghL If]qsf ;+:yfx¿;Fu klg x'g ;S5g\ . To;sf/0f ;fem]bf/L k|lqmofn] 

;d'bfosf ;b:ox¿nfO{ u'0f:t/Lo :jf:Yo lbnfpg] tkm{ ;+nUg u/fpg ;Sg] ePsf]n] .  

 l56f], 5l/tf], ljZjfl;nf] / k|efjsf/L ;]jf kfpg .  

 xfn eO/x]sf] :jf:Yo ;]jfsf] cj:yfdf u'0ffTds ;'wf/ Nofpg . 

 nlIft ;d"xdf :jf:Yo ;]jsf] kx'Fr j9fpg . 

 n}lËs ;dfgtf / ;dfj]zLsf] b[li6sf]0faf6 ;a}df :jf:Yo ;]jfsf] kx'Fr a9fpg .  

 u'0f:t/ ;]jfx¿sf] ;dfgtfk"0f{ k|of]u ePsf] / ;a}sf] kx'Frdf x'g] u/L j[l4 ul/g' kb{5 

/ To:tf ;]jfx¿nfO{ cfTd;ft\ ;d]t ul/g' kg]{ ePsf]n] .  
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;fem]bf/Låf/f kl/eflift u'0f:t/sf] r/0fx¿ Go"hlk|G6 g+ 6 %  

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

u'0f:t/sf] vf]hL 

Exploring Quality 

;xof]u h'6fpg] sfo{ 

Building Support 

 

:Jff=;+=;+ tyf 

Jo= ;=åf/f 

kl/eflift 

u'0f:t/ 

 

;d'bfoåf/f 

kl/eflift 

u'0f:t/ 

;]jf k|bfos 

åf/f 

kl/eflift 

u'0f:t/ 
 

n]vfhf]vf 

Assessment 

 

sfof{Gjog 

Action 

 

glthfsf] laZn]if0f 

Analyze Results 
 
 

 

 

;fem]bf/Ldf sfd 

Working in partnership 

 

b"/L sd ug]{  

Bridging The Gap  
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u'0f:t/Lo sfo{rqm Go"hlk|G6 g+ 6 ^ 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

 

 

u= 6f]nL lgdf{0f ug]{ v]n v]nfpg'xf];\ M!) ld= 

 

;xefuLx¿nfO{ ;fem]bf/Låf/f kl/eflift u'0f:t/ ;'wf/ k|lqmof ;a} ;d"xsf nflu ;femf 

b[li6sf]0f / ;dembf/L x'g clt cfjZos 5 eGg] s'/f atfpg'xf];\ . o;;Fu ;DalGwt Pp6f 

dgf]/~hgfTds / p2]Zod"ns v]n v]Ng nfu]sf] s'/f ;xefuLx¿nfO{ atfpg'xf];\ .  

 

6f]nL lgdf{0f v]nsf] gd"gfM 
 

o; v]ndf sl/a !) ldg]6 ;do x'g] s'/f ;'?df g} hfgsf/L lbg'xf];\ . ;xefuLx¿ dWo] # 

;d"xdf ljefhg ug'{xf];\ / k|To]s ;d"xdf lgDgfg';f/ v]n v]nfpg'xf];\ . 

 

;xefuLx¿nfO{ v]n ;DaGwL cfjZos lgb]{zg lbg'xf];\ . 

 :jf:Yo ;+:yf ;~rfng tyf Joj:yfkg ;ldlt, :Jff:Yo sfo{stf{ / ;d'bfosf 

;xefuLx¿nfO{ ldl>t ;d"x x'g] u/L @ j6f ;d"xdf kg]{ u/L ljefhg ug'{xf];\ .  

 Pp6f dfs{/df sl/a $÷$ lkm6sf] ^ b]lv * 6'qmf wfuf]n] afFWg'xf];\ . 

 ^ b]lv * hgfsf] ;d"xdf ;xefuLx¿ k|To]snfO{ wfuf] ;dfTg nufpg'xf];\ . 

 ca ;a}nfO{ uf]nfsf/df pleg cg'/f]w ug'{xf];\ .  

 e'O{df Pp6f Go"hlk|G6 /fvL To;sf] aLrdf uf]nf] w]/f -sl/a @ O{Gr_ agfpg'xf];\ . 

 ;xefuLx¿n] agfPsf] uf]nfsf/sf] aLr e'O{df k"j{ tof/L Go"hlk|G6 -Go"hlk|G6df sl/a @ 
O{Grsf] uf]nf] 3]/f ePsf]_ /fVg'xf];\ . 

 ca ;xefuLx¿nfO{ Go"hlk|G6df ePsf] pQm ;fgf] uf]nf] 3]/fdf wfuf]n] afFw]sf] dfs{/åf/f 

5'g -KjfOG6 ug{_ nufpg'xf];\ . 

 

 

 

        Uf'0f:t/Lo sfo{ rqm 

!= u'0f:t/Lo :jf:Yo ;]jfsf] klxrfg ug]{ 

-:jf:Yo ;+:yf ;~rfng tyf Joj:Yffkg 

;ldlt, ;d'bfo / :Jff:YosdL{sf] 

b[li6sf]0fdf_ 

@= ;d:ofnfO{ ;femf ?kdf 

ljZn]if0f ug]{ . 

-s] sf/0fn] ;d:of xf]<_ 

#= ;d:of 

;dfwfgsf pkfox¿ 

klxrfg ug]{ . 

$= sfo{of]hgf tof/ ug]{  

-s;/L u'0f:t/df ;'wf/ 

Nofpg]<_ 

%= cg'udg tyf 

d"NofÍg ug]{ .      
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v]n ;dfKt ePkl5 ;xefuLx¿nfO{ wGojfb lbFb} cf—cfˆgf] :yfgdf a:g nufpg'xf];\ / of] 

v]naf6 s] l;lsof] eGg] af/] 5nkmn ub}{ ;xefuLx¿n] /fv]sf] ljrf/nfO{ sb/ ub}{ 6f]nL 

lgdf{0fsf] dxTj k"j{ tof/L Go"hlk|G6 g+= 6 & cg';f/ atfpg'xf];\ .  

 

6f]nL lgdf{0f v]nsf] dxTj Go"hlk|G6 g+= 6 & 

 

 

 

 

 

 

 

 

 

 

 

 

 

3= ;"rgfsf] ljZn]if0f / juL{s/0f (Analyzing and Categoring of Information) !) ld= 
;xefuLx¿nfO{ ;d"x 5nkmnsf] e"ldsf clegoaf6 cfPsf ;"rgfsf] ljZn]if0f s;/L ug]{ 

eg]/ ;f]w\g'xf];\ . pQ/ ljleGg cfpg ;S5, ;xefuLx¿sf] pQ/nfO{ ;sf/fTds ?kdf 

lnFb}, ;"rgfx¿sf] juL{s/0f ug{sf] nfuL k|of]u ug{ ;lsg] ju{sf s]xL pbfx/0fx¿ 

lgDgfg';f/ atfpg'xf];\ .  

 7fpF÷jftfj/0f 

 ;fdfu|L cfk"lt{ 

 pks/0f÷cf}hf/÷cf}ifwL 

 ;]jf k|bfossf] k|fljlws bIftf 

 u|fxs÷;]jf k|bfosaLrsf] ;DaGw 

 ;]jfsf] pknAwtf 

 ;~rf/÷;"rgf 
 
;xefuL k'l:tsfsf] ;];g r sf] kfgf g+ #$ df /x]sf] k|of]u ug{ ;lsg] ju{x¿sf s]xL 

pbfx/0f /x]sf] hfgsf/L u/fpg'xf];\ . 

 ;d"x 5nkmnaf6 k|fKt ;"rgfx¿nfO{ ;"Id cjnf]sg u/L To;sf] efjgf jf cfzo 

km/s gx'g] u/L d]6fsf8{df n]Vg' kg]{ s'/f atfpg'xf];\ . Pp6f d]6f sf8{df 

Pp6fdfq ;d:of n]Vg nufpg'xf];\ . 

 klxrfg u/]sf ;d:ofx¿ b'?:t eP gePsf] lglZrt ug'{kg]{ s'/f atfpg'xf];\ . 

 tLg ;d"xdf ljZn]if0f ul/Psf ;d:ofx¿nfO{ # /+usf d]6f sf8{df n]Vg 

nufpg'xf];\ . 

 ca ;xefuLx¿nfO{ # ;d"x -s, v, u_ df ljefhg ug'{xf];\ . 

6f]nL lgdf{0fsf] dxTj  

 ;d'bfo, :jf:Yo sfo{stf{ / :jf:Yo ;+:yf ;~rfng tyf Joj:yfkg ;ldlt;Fu} 

ldn]/ sfd ubf{ ;d'bfosf s]xL dflg;x¿nfO{ slxn]sfxLF c;lhnf]kg nfUg ;S5 . 

 6f]nL lgdf{0f ubf{ ;Fu ;Fu} sfd ug{ ;xh jftfj/0f ;[hgf x'G5 / ;~rf/sf 

afwfx¿ x6fpg ;lsG5 . 

 ;fdflhs / ;f+:s[lt cj/f]wx¿nfO{ klg u'0f:t/s} Ps c+z dfGg] xf] eg] o:tf] 

 6f]nLsf] dxTj cem a9\5 . 

 r'gf}tL /lxt jftfj/0f ;[hgf u/fO{ ;fd'lxs sfo{df ;xh x'g] . 

 Ps cfk;df ldqtfsf] efjgfdf j[l¢ u/fO{ ;~rf/sf afwf c8\rgx¿ sd u/fpg] 

. 

 Ps cfk;df;Fu;Fu} ldn]/ sfd ug{ cg's"n jftfj/0f tof/ ug]{ . 
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 Ps ;d"x -s ;d"x_ nfO{ ;d'bfo;+usf] ;d"x 5nkmn e"ldsf clego u/L u'0f:t/ 

vf]hLdf k|fKt u/]sf ;"rgfx¿ -;]tf] ;+u_ d]6fsf8{df n]Vg nufpg'xf];\ . csf]{ 

;d"x -;d"x v_ nfO{ ;]jf k|bfos;+usf] ;d"x 5nkmn e"ldsf clego u/L u'0f:t/ 

vf]hL k|fKt u/]sf ;"rgfx¿ -kx]nf] /+usf]_ d]6fsf8{df n]Vg nufpg'xf];\ . clGtd 

;d"x -;d"x u_ nfO{ Joj:yfkg ;ldltsf] ;d"x 5nkmn e"ldsf clego u/L 

u'0f:t/ vf]hLdf k|fKt u/]sf ;"rgfx¿ -/ftf]÷sn]hL /+usf_ d]6fsf8{ k|of]u u/L 

n]Vg nufpg'xf];\ .  

 

ª= k|:t'tLs/0fsf nflu ;"rgf PsLs[t kfg]{ (Integrate for Presentation) !) ld= 
pQm dflysf sfo{ k'/feP kl5   

 o;/L # ;d"xdf juL{s/0f u/]sf] d]6f sf8{x¿ k|:t'ltsf nflu tof/ ePsf] 

hfgsf/L u/fpg'xf];\ .  

 o;/L ;"rgfx¿sf] juL{s/0f u/]/ ;]jf k|bfos, ;d'bfo, :jf:Yo ;+:yf ;~rfng 

tyf Joj:yfkg ;ldltx¿sf] pkl:ydf b"/L sd ug]{ uf]i7L ;~rfng ug'{kg]{ 

s'/fsf] hfgsf/L lbg'xf];\ . 

 

k|lzIfsnfO{ gf]6M  
 

 

 
 
 
 
 
 
 
 
r= b"/L ljZn]if0f ug]{ (Analyze the gap) !) ld= 
 

u'0f:t/ ;DaGwL ;a} b[li6sf]0fx¿ k|:t't ug]{ qmddf ltgLx¿sf aLrsf] ;dfgtf / 

leGgtfsf] ljZn]if0f ug{ cfjZos 5 . o;sf nflu e]g 8fou|fdsf] (Veen Diagram) k|of]u 

ug{ ;lsG5 eGg] s'/f atfpg'xf];\ .  

 k|lzIfsn] klxnfg} tof/ u/]/ /fv]sf] tLgj6f 

7'N7'nf Ps cfk;df ufFl;Psf ;s{n ePsf] 

Go"hlk|G6df b]vfpgf];\ .  
 tLgj6f ;s{nsf] aLr efudf vlK6Psf] efun] 

s] a'emfpF5 egL;f]Wg'xf];\ . ;Dejt ;femf 

ljrf/ eGg] lsl;dsf pQ/ cfpg;S5, 

pxfFx¿sf] ljrf/nfO{ ;xdlt hgfpFb} vlK6Psf] 

efun] u'0f:t/af/]sf] :jf:Yo ;+:yf ;~rfng 

tyf Joj:yfkg ;ldlt, ;d'bfo / ;]jf 

;d"x 5nkmnaf6 cfPsf s'/fx¿ d]6f sf8{df pNn]v ubf{ jxfFx¿sf] df}lns ljrf/x¿ g} 

n]Vg'k5{, cfkm\g} ljlzi6 k|sf/sf ljrf/nfO{ c?df uflexfNg' x'Gg . pbf/x0fsf nflu olb 

s'g} ;d"xn] :jf:Yo s]Gb|df cf}ifwL 5}g eg]/ l6Kk0fL u/]sf] 5 / csf]{n] ;'O{ 5}g / x]/s 

/f]uLsf nflu p:t} uf]nL lbOG5 eg]/ ;+s]t u/]sf] 5 eg] o:tf s'/fnfO{ 5'§f5'§} ?kdf /xg 

lbg'k5{ . b'O6}nfO{ ldnfP/ ;+If]kLs/0f u/L cf}ifwLsf] cefj agfOlbP/ ljZn]if0f ug{ 

yflnof] eg] ;xefuLx¿n] ;fdu|L cfk"lt{df ;d:of 5 eGg] lgisif{ lgsfNg ;S5g\ . h] 

xf];\, ;'O{ / pxL cf}ifwL eGg] ;'?sf egfO{x¿nfO{ h:tfsf] t:t} l6kf]6 ul//fVof] eg] 

ltgnfO{ csf]{ r/0fdf lj:t[t ;d:of ljZn]if0f ug]{ a]nf k|of]u ug{ ;lsG5 . 
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k|bfossf ;femf ljrf/x¿sf] k|ltlglwTj u5{ eGg] s'/f atfpg'xf];\ .  
 

5= ;femf b[li6sf]0fsf] ljsf; (Developing a Shared vision)  @) ld= 
 

clxn];Dd :jf:Yo ;]jfsf] u'0f:t/nfO{ cf—cfˆg} lx;fan] leGgfleGg} cfFvfn] x]g]{ sfd eof] 

eGg] s'/f atfpg'xf];\ . ;femf b[li6sf]0fsf] ljsf; ug{ klxnf] v'8\lsnfsf] ?kdf Ps csf{sf] 

b[li6sf]0f hfGg cfjZos x'G5 . w]/}h:ff] ljrf/x¿ km/s ePtf klg s'g} s'g} ;dfg klg 

kfOG5g\ . of] ;do o:tf km/s ljrf/x¿nfO{ Ps}7fpFdf ufEg] a]nf xf] eGg] s'/f atfpg'xf];\ . 

 

klxn] g} tof/ agfOPsf] e]g 8fou|fd 6fF:g''xf];\ . o;df n]lvPsf s'/fx¿ ;xefuLx¿n] /fd|/L 

b]lvPsf] s'/f olsg ug'{xf];\ . 

 

! :jf:Yo ;+:yf ;~rfng tyf Joj:yfkg ;ldlt, ;]jf 

k|bfos / ;d'bfo af6 k|fKt ;d:ofx¿sf] d]6fsf8{ 

klxnfg} tof/L xfntdf /fv]sf] s'/f olsg ug'{k5{ . 

 

@  ;d"x 5nkmnaf6 cfPsf ;d:ofx¿sf] ;"rL kfn}kfnf] 

;xefuLx¿nfO{ b]vfpFb} k9]/ ;'gfpg'xf];\ / Venn 

Diagram df Joj:yfkg ;ldltsf] ;d:of ;f]xL 

uf]nfsf/df :jf:Yo ;+:yfsf] ;d:of, :jf:Yo ;+:yf 

n]lvPsf] uf]nfsf/ / ;d'bfosf] ;d:of ;d'bfosf] 

uf]nfsf/ leq 6fF:g'xf];\ . 

 

#=  ;xefuLx¿nfO{ :jf:Yo ;+:yf ;~rfng tyf Joj:yfkg ;ldlt, :jf:Yo ;+:yf / 

;d'bfoaf6 cfPsf cnu cnu ljrf/x¿nfO{ ca Pp6} ;femf b[li6sf]0f agfpg' kg]{ s'/f 
atfpg'xf];\ . 

 Ps k6s tLg} ;d"xaf6 s] s] ;d:ofx¿ cfPsf /x]5g\ k9]/ ;'gfpg'xf];\ . 

 ;d'bfo, Joj:Yffkg ;ldlt / ;]jf k|bfosaf6 cfPsf ;femf ;d:ofx¿df s'g s'g 

;femf ;d:ofx¿ 5g\ lt sf8{x¿ tLg} ;d"xsf] ;dembf/Ldf ;femf b[li6sf]0fdf 

6fF:g'xf];\ . -o;/L ;femf b[li6sf]0fdf sf8{ /fVbf ;a} ;d"xsf] ;xdlt x'g h?/L 

x'G5 ._ 

 ;femf b[li6sf]0fdf k/]sf sf8{ afx]s ;d'bfo, Joj:yfkg ;ldlt / ;]jf k|bfosdf 

/x]sf cGo sf8{x¿ Ps Ps u/L k9]/ ;femf b[li6sf]0f xf] jf xf]Og ;f]wL ;f]xL 

cg';f/ 6fF:g'xf];\ . 

 cfk;L ;dembf/Ldf ;femf b[li6sf]0fdf gk/]sf sf8{x¿nfO{ ;f]xL :yfgdf /fVg'xf];\ 

.  

 clxn];Dd :jf:Yo ;]jfsf] u'0f:t/nfO{ :jf:Yo ;+:yf ;~rfng tyf Joj:yfkg 

;ldlt, ;]jf k|bfos / ;d'bfosf cf–cfˆg} cfFvfn] x]/L To;nfO{ leGgf leGg} cy{ 

nufpg] sfo{ e}/x]sf]n] ;femf b[li6sf]0fsf] ljsf; ug{ klxnf] v'8\lsnfsf] ?kdf Ps 

csf{sf] b[li6sf]0f hfGg cfjZos x'G5 eGg] s'/f ;xefuLx¿nfO{ atfpg'xf];\ .  
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 sof}+ s'/fx¿ ;dfg kfOPtf klg sltko ljrf/x¿ km/s x'G5g\ . To;sf/0f 

casf] ;do ;a}nfO{ Ps} 7fpFdf ufeL ;femf b[li6sf]0f agfpg] a]nf xf] eGg] s'/f 

hfgsf/L u/fpg'xf];\ . 

 

$= dfly 6fFl;Psf] ;d:ofx¿af/] ;xefuLx¿ aLr 5nkmn u/fO{ ;femf b[li6sf]0fsf] lgdf{0f 

ug'{xf];\ . 

 

 

 

 

 

 
 
 
 
 
 
 
 
h= ;d:ofx¿sf] k|fyldsLs/0f !) ld= 

 ;femf b[li6sf]0fdf cfPsf ;d:ofx¿nfO{ k|fyldsLs/0f ug'{kg]{ s'/fsf] hfgsf/L  

lbg'xf];\ . ;femf b[li6sf]df k/]sf ;a} ;d:ofx¿nfO{ Ps k6s k9]/ ;'gfpg'xf];\ . 

k|fyldsLs/0f ug{sf] nflu ljleGg tl/sfx¿ ckgfpg ;lsG5 o;df rfxLF xfdL 

dtbfgåf/f ;d:ofx¿sf] k|fyldsLs/0f ub}{5f}+ eGg] s'/f atfpg'xf];\ .  

 

dtbfgsf] nflu lgb]{zgM 

 k|To]s ;d:ofx¿nfO{ Ps Ps u/L s';L{ jf 6]an jf e'O{df /fVg' kg]{ s'/f atfpg'xf];\ 

. 

 k|To]s ;d:of ;+u} Ps Ps j6f vfnL lunf; /fVg' kg]{ s'/f atfpg'xf];\ . 

 ;femf b[li6sf]0fdf k/]sf ;d:ofsf] ;+Vof u0fgf u/L k|To]s ;d:of a/fa/ # j6f 

s]/fpsf] bfgf dtbfg ug{sf] nflu ;xdltnfO{ lbg'xf];\ . -pbfx/0fsf] nflu !@ j6f 

;d:of X # bfgf = #) bfgf_ 

 ;xefuLx¿nfO{ s]/fpsf] bfgf lbO{ d'Vo k|fyldstf kg]{ ;d:ofnfO{ tLgj6f s]/fpsf] 

bfgf v;fNg] To; kl5sf] k|fyldstfdf qmdzM b'O{ / Ps bfgf v;fNg nufpg'k5{ 

eGg] hfgsf/L lbg'xf];\ . 

 ;xefuLaf6 g} dtu0fgf u/L dtbfgsf] glthf ;fj{hlgs ug{ nufpg' kg]{ s'/f 

atfpg'xf];\ . 

 dtbfgsf] glthf k|sflzt eO{;s] kl5, k|fyldstf qmd cg';f/ ;d:of ljZn]if0f u/L 

sfo{of]hgfdf /fVg'kg]{ s'/f atfpg'xf];\ . 

pQm sfo{ kZrft\ :Jff:Yo ;]jfnfO{ cem k|efjsf/L kf/bzL{ ;j{;'ne, u'0f:t/Lo agfpg 

;a}sf] ;femf b[li6sf]0faf6 k|fyldsLs/0fdf k/]sf ;d:ofx¿sf] ;dfwfg ug{ :jf:Yo ;+:yf 

Joj:yfkg ;ldltaf6 cg'udgsf] 7'nf] e"ldsf /xG5 eGg] s'/fsf] hfgsf/L lbg' kg]{ s'/f 

atfpg'xf];\ .   

k|lzIfsnfO{ gf]6M  
 b"/L sd ug]{ uf]i7L rnfpFbf ljjfb x'g ;Sg] s'/f nfO{ Wofgdf /fvL To:tf] j]nf 

;+odtf k"j{s g}lts jf dWo dfu{ e"ldsf ckgfpg' kg]{ x'G5 eGg] s'/f ofb 

/fVg'xf];\ . 

 ;femf b[li6sf]0f gcfPsf a'FbfnfO{ ;xdlt lnO{ /fVg] jf g/fVg] olsg ug'{xf];\ . 

 ;d"x 5nkmnaf6 cfPsf s'/fx¿ d]6f sf8{df pNn]v ubf{ jxfFx¿sf] df}lns 

ljrf/x¿ g} n]Vg' kg]{ s'/fdf Wofg lbg'xf];\ .  

 :jf:Yo ;+:yf ;~rfng tyf Joj:yfkg ;ldlt, :jf:Yo ;+:yf / ;d'bfosf 

ljrf/x¿ 5'6\ofpg # lsl;dsf] km/s /+usf] d]6fsf8{ / dfs{/ k|of]u ug'{xf];\ . 
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r= :jf:Yo ;+:yf Joj:Yffkg ;ldltsf] u'0f:t/Lo :jf:Yo ;]jfsf] e"ldsf !) ld= 

 ;xefuLx¿nfO{ Joj:Yffkg ;ldltsf e"ldsf s] s] x'g;S5 eGg] af/] ;f]Wg'xf];\ .  

 pQ/ ljleGg cfpg ;S5 jxfFx¿sf] ljrf/nfO{ plrt sb/ ub}{ klxnf g} tof/ 

ul//fv]sf] d]6f sf8{df n]lvPsf]M sd{rf/L Joj:yfkg, ef}lts k"jf{wf/, 

cf}ifwL÷pks/0f, ;|f]t kl/rfng, of]hgf÷sfof{Gjog÷cg'udg, ;~rf/÷;dGjo÷ 

;xof]u, ;'zf;g, :jf:Yo ;]jf tyf kf]if0f ;DaGwL 5'§f5'§} tof/L d]6fsf8{ qmdzM 

;xefuLx¿nfO{ b]vfpFb} pQm d]6fsf8{df pNn]v ul/Psf] ljifo Joj:Yffkg ;ldltsf] 

e"ldsf x'g ;Sb5 ls ;Sb}g eGg] k|Zg ub}{ Go"hlk|G6sf] l;/df 6fF;L k|To]s a'Fbf 

cGtu{t ug'{kg]{ e"ldsf af/] 5nkmn ub}{ Go"hlk|G6df n]Vg'xf];\ .  
 

 

:jf:Yo ;+:yf Joj:yfkg ;ldltsf] u'0f:t/Lo :jf:Yo ;]jfsf e"ldsfx¿ Go"hlk|G6 g+= 6 ( 

 

 

 

 

 

 

 

 

 

 

 

5= sfo{of]hgf lgdf{0f !% ld= 
 

sfo{of]hgf eg]sf] s] xf]nf < egL @÷$ hgf ;xefuLx¿nfO{ ;f]Wg'xf];\ . cfPsf pQ/nfO{ 

;sf/fTds ?kdf lnO{ ;xefuLn] eg]sf s'/fx¿nfO{ ;d]6\b} sfo{of]hgfaf/] lgDgfg';f/ k"j{ 

tof/L Go"hlk|G6 g+= 6 !) b]vfO{ hfgsf/L lbg'xf];\M 

 

 

sfo{of]hgfsf] kl/ro Go"hlk|G6 g+= 6 !) 

 

 

 

 

 

 

 sfo{of]hgfsf] rf6{ kmf/fdsf] gd"gf Go"hlk|G6 g+= 6 !! ;a}n] b]Vg] :yfgdf 

em'08\ofO{ sfo{of]hgf af/]df hfgsf/L lbg'xf];\ . 

 

 

sfo{of]hgf 
s'g} ljifodf ;'wf/ ug{sf nflu s] sfd, s;n], lsg s] s] ;|f]t h'6fO{ s;/L / slxn];Dd 

ug]{ egL lglZrt 9fFrfdf tof/ u/LPsf] vfsf g} sfo{of]hgf xf] . of] hlxn] klg eljiodf 

ug{kg]{ sfdsf] nflu tof/ ul/G5 . 

 sd{rf/L Joj:yfkg 

 ef}lts k"jf{wf/ 

 cf}ifwL÷pks/0f 

 ;|f]t kl/rfng 

 of]hgf÷sfof{Gjog÷cg'udg 

 ;~rf/÷;dGjo÷;xof]u 

 ;'zf;g 
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sfo{of]hgfsf] kmf/fdsf] gd"gf Go"hlk|G6 g+= 6 !! 

sfo{of]hgf kmf/d 
 

:jf:Yo ;+:yfsf] gfdM ============================================= lhNnfM ======================== 

sfo{of]hgf cjlw ldlt ======================= b]lv ============================ ;Dd 

qm=; 
;d:of  

-s]_ 

;d:ofsf] 

h8 

sf/0fx¿  

-lsg<_ 

;dfwfgsf 

pkfox¿  

-s] ug]{÷s;/L 

ug]{<_ 

sfo{ ;DkGg 

ug]{ cjlw  

-slxn] ;Dd 

ug]{<_ 

lhDd]jf/L 

JolQm  

-s;n]_ 

cj:yf s}lkmot 

        

        

        

        

tof/ ug]{      k|dfl0ft ug]{ 

gfdM ================================   gfdM ================================ 

kbM ==================================   kbM ================================== 

ldltM ===============================   ldltM =============================== 

 k|fyldsLs/0fdf k/]sf -cfkm'af6 ;d:of ;dfwfg x'g ;Sg] / cGosf] ;xof]udf 

;d:of ;dfwfg x'g ;Sg]_ ;d:ofx¿nfO{ sfo{ of]hgf kmf/fdsf] ;d:of dxndf /fVg] 

s'/f atfpg'xf];\ . 

 To;kl5 sfo{ of]hgfdf pNn]v ePcg';f/ ;xefuL;Fu 5nkmn ub}{ n]Vb}  

hfg'xf];\ . 

 tof/ ul/Psf] sfo{of]hgf kmf/fd Ps k6s k9]/ ;'gfpg'xf];\ s]xL yk36 ug{kg{] 

ePdf ;f] klg ug'{xf];\ . 

 cGTodf tof/ ePsf] sfo{of]hgfsf] b'Ok|lt ptf{g'xf];,\ Ps k|lt :jf:Yo ;+:yfdf 

kmfOn u/L /fVg nufpg'xf];\ / csf{] k|lt lhNnf :jf:Yo jf hg:jf:Yo sfof{nodf 

a'emfpg cfk"m;Fu} lng'xf];\ . 

 ;fy} casf lbgb]lv :jf:Yo ;+:yf Joj:yfkg ;ldltn] s] slt sfo{ ug'{ eof] eGg] 

cg'udg oxL sfo{of]hgfaf6 ug{ ;lsg] s'/f klg eGg'xf];\ . 

 sfo{ of]hgf tof/ ePsf] & lbg leq u'0f:t/ ;'wf/ 6f]nLsf] a}7s a:g' kg]{ s'/fsf] 

hfgsf/L lbg'xf];\ . 

 sfo{of]hgfdf gk/]sf s'/f k|To]s dlxgf ;ldltsf] a}7sdf 5nkmn u/L 

;d:ofx¿nfO{ ;dfwfg ug{ o;} k|sf/n] sfo{of]hgf agfpg' kg]{ s'/f ;xefuLnfO{ 

hfgsf/L lbg'xf];\ . pQm sfo{of]hgfsf] gd"gf kmf/fd ;xefuL k'l:tsfsf] ;];g ^ 

kfgf g+=! df ePsf] s'/f hfgsf/L lbg'xf];\ . 
 

 
5= :jf:Yo ;+:yf :t/Lo u'0f:t/ ;'wf/ 6f]nLsf] u7g (Formation of QI Team) % ld= 
 

;xefuLx¿nfO{ :jf:Yo ;]jfsf] u'0f:t/ ;'wf/ k4lt, sfof{Gjog lgb]{lzsf, :Jff:Yo ;]jf 

ljefu, Joj:Yffkg dxfzfvf, @)^^ df pNn]lvt adf]lhd :jf:Yo ;+:yfsf] :t/ cg';f/ u7g 
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ug]{'kg]{ s'/fsf] hfgsf/L lbFb} ;xefuLx¿;Fu u'0f:t/Lo 6f]nL u7g eP gePsf] ;f]wL] olsg 

ug'{xf];\ . pQ/ ;DejtM u7g e};s]sf] cfpg ;S5 . 

 olb pQm u'0f:t/ ;'wf/ 6f]nL u7g ul/;s]sf] cj:yfdf 5'§} 6f]nL u7g ug{ cfjZostf 

kb}{g eGg] s'/f hfgsf/L lbg'xf];\ . 
 

Go"hlk|G6 g+ 6 !@ b]vfO{ 5nkmn ug'{xf];\ .  
 

u'0f:t/ ;'wf/ 6f]nLsf] u7g  Go"hlk|G6 g+ 6 !@ 
:jf:Yo ;+:yf u'0f:t/ ;'wf/ 6f]nL ;+Vof 

pk:jf:Yo rf}sL pk :jf:Yo rf}sL k|d'v ! hgf 

dft[lzz' sfo{stf{÷u|fdL0f :jf:Yo sfo{stf{ ! hgf 

pk:jf:Yo rf}sL Joj:yfkg ;ldltaf6 ! hgf 

dlxnf :jf:Yo :jo+;]ljsf dWo]af6 ! hgf 

pkef]Qmf jf ;]jfu|fxLaf6 ! hgf 

hDdfM  % hgf 

:jf:Yo rf}sL :jf:Yo rf}sL k|d'v ! hgf 

c=g=dL=÷c=x]=a= ! hgf 

:jf:Yo rf}sL Joj:yfkg ;ldltaf6 ! hgf 

dlxnf :jf:Yo :jo+;]ljsf dWo]af6 ! hgf 

pkef]Qmf jf ;]jfu|fxLaf6 ! hgf 

hDdf M  % hgf 

k|fylds :jf:Yo s]Gb| k|fylds :jf:Yo s]Gb| k|d'v ! hgf 

x]Ny cl;:6]06÷c=x]=a= ! hgf 

:6fkm g;{÷c=g=dL= ! hgf 

k|fylds :jf:Yo s]Gb| Joj:yfkg ;ldltaf6 @ hgf 

dlxnf :jf:Yo :jo+;]ljsf dWo]af6 ! hgf 

pkef]Qmf jf ;]jfu|fxLaf6 ! hgf 

hDdf M  & hgf 

 

k'gZr M pk/f]Qm cg';f/sf] 6f]nL u7g ug{ ;'emfj ul/Psf] 5 . tfklg :jf:Yo ;+:yfx¿n] 

pk/f]Qm cg';f/sf sd{rf/L :jf:Yo ;+:yfdf 5}gg\ eg] cGo pko'Qm sd{rf/LnfO{ 6f]nLdf 

;dfj]z ug{ ;Sg]5g\ / cfjZostf adf]lhd cGo ;+3 ;+:yf tyf JolQmx¿nfO{ pQm 

;ldltdf cfdGq0f ug{ ;lsg]5 .  

 

 ;xefuLx¿nfO{ olb s'g} :jf:Yo ;+:yfdf u'0f:t/ 6f]nL u7g ;DaGwL ljjfb eP jf u7g 

ug{ cK7]/f] kg]{ cj:yfsf] l;h{gf eP ;f]xL lbgdf u7g ug'{kg]{ 5}g eGg] s'/fsf] hfgsf/L 

u/fpg'xf];\ . o:tf] l:yltdf jt{dfg cj:yfdf /x]sf] Joj:yfkg ;ldlt / ;]jf k|bfos;Fu 

;Nnfx u/L kl5 dfq u'0f:t/ ;'wf/ 6f]nL u7g ul/g' kb{5 eGg] s''/f atfpg'xf];\ .  

 :jf:Yo ;+:yf:t/Lo u'0f:t/ ;'wf/ 6f]nLn] ug'{kg]{ sfd st{Joaf/] ;xefuLx¿nfO{ 

;f]Wg'xf];\ . pQ/ ljleGg cfpg ;S5, jxfFx¿sf] ljrf/nfO{ ;sf/fTds ?kdf lnFb} 

u'0f:t/ ;'wf/ 6f]nLsf] sfd / st{{Joaf/] lj:t[t ?kdf hfgsf/Lsf] nflu ;Gbe{ 

k'l:tsfsf] efu ^ kfgf g+= @ kN6fpg nufO{ ;xefuLx¿nfO{ kfnf] kfnf] k9\g 

nufpg'xf];\ / cfjZostf cg';f/ JofVof ug'{xf];\ . 
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cGTodf ;];gsf] d'Vo ;Gb]z eGg'xf];\ / ;lqmo ;xeflutfsf nflu ;a}nfO{ wGojfb lbFb} 

;];g ;dfkg ug'{xf];\ . 

 
h= ;dfkg ;df/f]xM % ld= 

 lj;h{g sfo{qmd ubf{ ;xefuLx¿dWo] Ps hgf ;xefuLnfO{ 5f]6sf/Ldf uf]i7Lsf] 

k|ltlqmof JoQm ug{sf nflu cg'/f]w ug{''xf];\ .  

 k|d'v cltlysf] pkl:ytL ePdf, 5f]6sf/Ldf dGtJo lbg nufpg'xf];\ . 

 uf]i7Lsf] cIoIfaf6 uf]i7Lsf] ;dfkg u/fpg'xf];\ . 

 lj;h{gsf ;dodf k|ltlqmof JoQm ug]{ ;xefuLx¿sf ljrf/x¿÷;'emfjx¿ 

sfo{qmdsf] ;xhstf{n] cfjZostf cg'¿k 8fo/Ldf gf]6 ug'{xf];\ . To:tf cfjZos 

l6kf]6x¿ k|ltj]bg tof/ ubf{ ;'emfjsf] ?kdf ;dfj]z ug'{k5{ .  

 

pk/f]Qm cg';f/ k|Tos ;d"xsf] clego kl5 cfjZos k[i7kf]if0f ug'{xf];\ / ef]ln x'g] uf]i7Lsf] 

nflu z'esfdgf JoQm ug'{xf];\ . 

 

;f/f+z % ld= 

o; ;];gdf ;d"x 5nkmndf ePsf] s'/fx¿ ;dLIff e};s]sf] s'/f k'g/fjnf]sg ug'{xf];\ . b"/L 

sd ug]{ uf]i7Lsf] nflu ug'{kg]{ tof/L / lhDd]jf/ ;DaGwL 5f]6sf/Ldf ;dLIff ug'{xf];\ . 

cfhsf lbgdf ;lqmotfk"j{s efu lng' ePsf]df wGojfb lbFb} ;];g ;dfKt ug'{xf];\ .  
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;];g  7 
dWojtL{ d"Nof+°g  

k/LIff  ;DaGwL lgb]{lzsf  

(Mid Term Evaluation) 

 
 

kf7sf] p2]ZoM (Primary Objective)  
o; d"NofÍgsf] cGTodf ;xefuLx¿ o; eGbf cUffl8 sf ;];gx¿df a'emfOPsf] k|lqmofx¿sf] 

:t/ klxrfg x'g]5g\ . 

 

j:t'ut p2]Zox¿ (Enabling Objectives)  
 

o; ;];gsf] cGTodf ;xefuLx¿n] lgDg s'/fx¿ ug{ ;Ifd x'g]]5g\ M 

 l;sfO k|lqmofx¿sf] :t/ olsg ug{] . 

 ;xefuL k'l:tsf tyf ;Gbe{ k'l:tsf k|of]udf Nofpg] 1fg / ;Lksf] ljsf; u/fpg' . 

 
;doM (Time): #) ldg]6 

 

;fdfu|Lx¿M (Materials):  
 -s_ ;];gnfO{ ;xof]u x'g] ;fdfu|Lx¿ (Session Supporting Materials) 

tof/L Go"hlk|G6x¿  
   5}g 

  

 -v_ ljt/0f÷k|of]u ul/g] ;fdfu|Lx¿ Lesson Supporting Materials) 
  

 dWojtL{ d"NofÍg k|ZgfjnL 

 

l;Sg] l;sfpg] ljlw (Teaching / Learning Methodology): 

 k|jrg 

 ;fd"lxs 5nkmn 

 pQ/ ?h' 

 

ljifoj:t' (Content) 

 l;sfO k|lqmofx¿sf] :t/ olsg ug{ dWojtL{ d"NofÍg k|ZgfjnL eg{ nufpg] . 

 ;xefuLx¿af6 tfnLdsf] k|ltlqmof lng ;xefuL k|ltljDa kmf/fd eg{ nufpg] . 

 k|ZgfjnL eg{ ;xefuL k'l:tsf tyf ;Gbe{ k'l:tsf k|of]udf Nofpg nufpg] . 
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l;Sg] l;sfpg] k|lqmof (Learning Process) 
 

s=  dWojtL{ d"Nof+°g k/LIff ;DaGwL lgb]{lzsfM @) ldg]6 
 ;fe]mbf/Låf/f kl/eflift u'0f:t/ tfnLd ;DaGwL tfnLdsf] cGTodf tfnLd dWojtL{ 

d"NofÍg k/LIff x'g] s'/fsf] hfgsf/L lbg'xf];\ / pQm sfo{sf] nflu ;xefuL k'l:tsfsf] 
tfnLd dWojtL{ d"NofÍg ;];g 7 kfgf g+ @ kN6fpg nufO{ cEof; u/fpg'xf];\ . cEof; 

u/fpg lgDg cg';f/ k|lzIfsx¿sf] nflu of] lgb]{lzsf tof/ ul/Psf] 5 . 

!= d"NofÍg k/LIffsf] ;do !% ldg]6sf] x'g] hfgsf/L ;xefuLx¿nfO{ k/LIff ;~rfng 

x'g'k"j{ lbg'xf];\ .  

@= k|ZgfjnLdf ePsf pQ/x¿ tof/ ug{ ;Gbe{ / ;xefuL k'l:tsf pkof]u u/L pQ/ 
n]Vg'kg]{ s'/fsf] hfgsf/L lbg'xf];\ .  

#= k|lzIfsn] ;do ;lsPsf] 3f]if0ff ug'{xf];\ / ;a} ;xefuLx¿sf] Wofgfsif{0f ub}{ pQ/ 

k'l:tsf cfkm";Fu} /fVgsf] nflu cg'/f]w ug'{xf];\ .  

$= pQ/x¿ ¿h' ug]{ – % ldg]6sf] 

 ;xefuLx¿n] n]v]sf pQ/x¿ ldNof] jf ldn]g eGg] s'/f ;fd"lxs ?kdf x/]s 

k|Zgsf] pQ/x¿ qmdzM ;xefuLx¿nfO{ k|lzIfsn] g} ;f]w]/ pQ/x¿ ¿h' 

ug'{xf];\ . olb s;}sf] pQ/ km/s x'g uPdf sf/0f ;lxt ;Rofpg df}sf 

lbg'xf];\ . 

 pQm sfo{sf] ;dflKtkl5 cGTodf ;xefuLx¿sf] pQ/ k'l:tsf eljiodf 

cfjZostf cg';f/ ;Gbe{ ;fdfu|Lsf] ?kdf k|of]usf] nflu pxfFx¿nfO{ g} /fVgsf] 

nflu cg'/f]w ug'{xf];\ .  

d"NofÍg k/LIffdf ;lqmotfk"j{s efu lng'ePsf]df wGojfb lbg'xf];\ .  

 

v= tfnLd k|ltljDaM % ldg]6 
ca tfnLd ;DaGwL ;xefuLx¿sf] k|ltljDa lng nfluPsf] hfgsf/L u/fO{ ;xefuLx¿sf] 

k|ltljDa (Participant Reflection on Training) kmf/fd ;xefuL k'l:tsfsf] ;];g 7 kfgf g+ $ 

kN6fpg nufpg'xf];\ .  

 ;xefuLnfO{ tfnLdsf] k|ltls|ofaf/] cfkm'nfO{ nfu]sf s'/f ;xefuL k|ltljDadf eg{ 

cg'/f]w ug'{xf];\ .  

 ;xefuLx¿n] pQm k|ltljDa el/;s]kl5 k|lzIfsn] ;+sng u/L tfnLd kZrft\ 

k|lzIfsx¿ ;a} a;L cWoog ug'{xf];\ .  

 pQm k|ltljDa cg';f/ k|ltj]bg tof/ ug'{xf];\ / k|lzIfsn] k[i7kf]if0fsf] ?kdf k|of]u 

ug'{xf];\ . 

 
u=  o; kZrft\\ tfnLdsf] ;f/;+If]k ;];g ;'? ug'{xf];\ 
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tfnLd dWojtL{ d"NofÍg 
 

gfd M ========================================================= kb M============================== 
 

:jf:Yo ;+:yf M ============================================ lhNnf M=========================== ;do M !% ld 

 

;fem]bf/Låf/f kl/eflift u'0f:t/Lo tfnLdsf] dWojtL{ d"NofÍg k/LIff lgDg k|Zgx¿sf] pQ/ 
lbg kf+ “r lbg] tfnLddf lbOPsf] ;Gbe{ / ;xefuL k'l:tsfnfO{ pkof]u ug'{xf];\ . 
;xL pQ/df uf]nf] nufpg'xf];\ . 
 

!= ;fem]bf/Låf/f kl/eflift u'0f:t/ eg]sf] s] xf]< 

s= :jf:Yo ;+:yf ;~rfng tyf Joj:yfkg ;ldlt, ;]jf k|bfos / ;d'bfoåf/f 
kl/eflift u'0f:t/ ;]jf 

v= ;]jf k|bfosn] cfˆgf] OR5f cg';f/sf] lbg] ;]jf 

u= ;d'bfon] dfu] cg';f/sf] lbg] ;]jf 

 3= dflysf] ;a} 

 

@= ;fem]bf/Låf/f kl/eflift u'0f:t/sf r/0fx¿ s] s] x'g\ < 

 s= ;xof]u h'6fpg] 

 v= u'0f:t/sf] vf]h 

 u= b"/L sd ug]{ / ;fem]bf/Ldf sfo{ 

 3= dflysf ;a} 
 

#= u'0f:t/sf] vf]hL sf] sf];Fu ul/G5< 

s= ;d'bfo;Fu 

v= ;]jf k|bfos;Fu 

u= :Jff:Yo Joj:yfkg ;ldlt;Fu 

3= dflysf ;a} 
 

$= b"/L sd ug]{ uf]i7Ldf s; s;sf] ;xeflutfdf u'0f:t/;DaGwL ljleGg b[li6sf]0fsf] Pp6} 

 ;femf b[li6sf]0f tof/ ul/G5< 

s= ;d'bfo / :jf:Yo ;]jf k|bfossf] ;+nUgtf 

v= :jf:Yo ;]jf k|bfos / :jf:Yo ;+:Yff Joj:yfkg ;ldltsf] ;+nUgtf 

u= ;d'bfo, ;]jf k|bfos / :jf:Yo ;+:yf Joj:Yffkg ;ldltsf] ;+nUgtf 
3= :Jff:Yo ;+:Yff Joj:Yffkg ;ldlt / ;d'bfo ;+nUgtf 

 

%= u'0f:t/sf nflu ;d:of klxrfg u/] kl5 oL ;d:ofsf d"n sf/0fx¿ kQf nufpg s'g  

 ljlw ckgfOG5< 

s= df5fsf] sfF8f ljZn]if0f 
v= ;d:of j[If ljZn]if0f 

u= ;'Id ljZn]if0f 

3= dflysf s'g} klg xf]Og 
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^= u'0f:t/ ;'wf/ k4lt, sfof{Gjog lgb]{lzsf s'g dxfzfvfaf6 slxn] k|sflzt ul/Psf] xf]< 

s= Joj:Yffkg dxfzfvf, @)^^ 
v= cfk"lt{ Joj:yf dxfzfvf, @)^$  

u= /fli6«o :jf:Yo tfnLd s]Gb| @)^( 

3= kl/jf/ :jf:Yo dxfzfvf, @)^% 

 

&= ;d"x 5nkmnsf] nflu ;d'bfosf] klxrfg ubf{ Wofg lbg' kg]{ s'/f s] s] x'g\< 

s= kx'Fr gk'u]sf] ju{÷If]q 

v= !))) lbg leqsf dlxnf 

u= blnt / lk5l8Psf] ju{  

3= dflysf ;a} 
              

*= ;fem]bf/Ldf sfd ubf{ u'0f:t/ ;'wf/ sfo{ rqmsf a'Fbfx¿ qmdzM pNn]v ug'{xf];\ < 

!= u'0f:t/Lo :jf:Yo ;]jfsf] klxrfg ug]{ -:jf:Yo ;+:yf ;~rfng tyf Joj:Yffkg 

;ldlt,, ;d'bfo / :Jff:YosdL{ b'j}sf] b[li6sf]0fdf_  
@= ;d:ofnfO{ ;femf ?kdf ljZn]if0f ug]{ . -s] sf/0fn] ;d:of xf]<_ 

#= ;d:of ;dwfgsf pkfox¿ klxrfg ug]{ . 

$= sfo{of]hgf tof/ ug]{ -s;/L u'0f:t/df ;'wf/ Nofpg]<_ 
%= cg'udg tyf d"NofÍg ug]{ . 

 

(= ;"rgfsf] juL{s/0f ubf{ k|of]u ug{ ;lsg] ju{sf pbfx/0f dWo] $ j6f pNn]v ug'{xf];\ <  

!= 7fpF÷jftfj/0f  

@= ;fdfu|L cfk"lt{ / pks/0f÷cf}ifwL  

#= ;]jfbftfsf] k|fljlws bIftf  

$= u|fxs÷;]jfbftf aLrsf] ;DaGw 

%= ;]jfk|0ffnL / sfo{k|0ffnL 

^= ;]jfsf] pknAwtf, ;~rf/÷;"Rfgf 

&= ;f+:s[lts ;+j]bgzLntf÷k/Dk/fut ljZjf; / cEof; 
 

!)= :jf:Yo ;+:yf ;~rfng tyf Joj:Yffkg ;ldltsf] u'0f:t/Lo :Jff:Yo ;]jfsf] % j6f 

e"ldsf pNn]v ug'{xf];\< 

!= sd{rf/L Joj:yfkg, @= ef}lts k"jf{wf/, #= cf}ifwL÷pks/0f, $ :f|f]t kl/rfng, 

%=of]hgf÷sfof{Gjog÷cg'udg, ^=;~rf/, ;dGjo / ;xof]u, & ;'zf;g, *= :jf:Yo 

tyf kf]if0f ;]jf  
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Participants Reflection 

-;xefuLx¿sf] k|ltljDa_ 
 

tfnLd s]Gb|:______________________________ 

 

s_ s[kof tn lbOPsf s'g} Ps c+sdf uf]nf] lrGx nufpg' xf];\ -!=g/fd|f], @ =7Ls}, # =/fd|f], 

$= w]/} /fd|f], %= pQd 

 

;du|df tfnLdsf] k|lqmofut kIf 
!=       @=        #=       $=        %= 

 

;du|df tfnLdsf] Joj:yfkg kIf 
!=       @=        #=       $=        %= 

 
 

v_ s[kof tn lbOPsf s'g} Ps c+sdf uf]n lrGx nufpg' xf];\ -!=g/fd|f], @ =7Ls}, # =/fd|f], 

$= w]/} /fd|f], %= pQd 

 

;du|df ;dosf] kIf 

-k|:t'tLs/0f_ -5nkmn_ -;d"x cEof;_ 

!=  @=   #=  $=   %= !=  @=   #=  $=   %= !=  @=   #=  $=   %= 

 

u_ s[kof tn lbOPsf s'g} Ps c+sdf uf]nf] lrGx nufpg' xf];\ -!=g/fd|f], @ =7Ls}, # =/fd|f], 

$= w]/} /fd|f], %= pQd 

 

!= k|lzIfsx¿sf] Jojxf/ 

 

@= tfnLd ljlw 
 

#=  PDQ ;DaGwL ljifodf w]/} /fd|f] hfgsf/L 
 

$= 1fgdf ePsf] j[l4  

 

%= ;Lkdf ePsf] j[l4 

 

^= cGo s]xL eP -k|:6\ofpg' xf];\_===============  
 

 
 tfnLdnfO{ cem /fd|f] agfpg s]xL ;'emfj eP a'Fbfut ?kdf pNn]v ug'{xf];\ . 

 

====================================================================================================================================================================================================== 

 

 

=======================================================================================================================================================================================================

!=       @=        #=       $=        %= 

!=       @=        #=       $=        %= 
 

!=       @=        #=       $=        %= 
 

!=       @=        #=       $=        %= 
 
!=       @=        #=       $=        %= 
 

!=       @=        #=       $=        %= 
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;];g  8   
 

tfnLdsf] ;f/;+If]k 

(Training Summary) 
 

 

kf7sf] p2]ZoM (Primary Objective) 
 

o; kf7sf] cGTodf ;xefuLx¿n] tfnLddf ;dfj]z ul/Psf d'Vo d'Vo a'Fbfx¿sf] 

k'g/fjnf]sg ug{ ;Sg]5g\ .  

 

j:t'ut p2]Zox¿ (Enabling  Objectives) 
;xefuLx¿n] o; ;];gsf] cGTodf lgDg s'/f ug{ ;Ifd x'g]5g\ . 

 tfnLddf ;dfj]z ul/Psf d'Vo d'Vo a'Fbfx¿sf] k'g/fjnf]sg ug{ ;Sg]5g\ . 

 
;doM (Time): !% ldg]6 

 

;fdfu|Lx¿M (Materials): 
 -s_ ;];gnfO{ ;xof]u x'g] ;fdfu|Lx¿  (Session Supporting Materials)  

8 ! tfnLd sfo{qmdsf] nIo 

8 @ tfnLdsf] p2]Zo 

  

 -v_ ljt/0f÷k|of]u ul/g] ;fdfu|Lx¿ Lesson Supporting Materials) 
  

 ;a} ;xefuLnfO{ ;xefuL k'l:tsf tyf ;Gbe{ ;fdfu|L pknAw ePsf] olsg  

ug]{ . 

 

l;Sg] l;sfpg] ljlw (Teaching / Learning Methodology)M  
!= k|jrg 

@= ;fd"lxs 5nkmn 
 

ljifoj:t' (Content)M 
 tfnLdsf] k'g/fjnf]sg 

 

l;Sg] l;sfpg] k|lqmof (Learning Process) 
 
s= ;fem]bf/Låf/f kl/eflift u'0f:t/Lo tfnLdsf] k'g/fjnf]sg – @% ld 

 

o; sfo{zfnfdf xfdLn] k|yd lbg k|:t't u/]sf] ;fem]bf/Låf/f kl/eflift u'0f:t/Lo 

tfnLdsf] kl/ro tyf k"jf{jnf]sg cGtu{t ;a} a'Fbfx¿ qmlds ?kdf j0f{g u/L ;f] 

af/]df xfdLn] 5nkmn ul/;s]sf 5f}+ eGg] s'/fsf] :d/0f u/fpg'xf];\ . 
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5nkmn ePsf a'Fbfx¿ s]xL ;xefuLnfO{ ;f]w]/ hfgsf/L ePsf] olsg ug'{'xf];\ . 

o;kl5 k"j{ tof/L Go"hlk|G6 g+= 8 ! b]vfpg'xf];\ / o;df pNn]v ul/Psf a'Fbfx¿nfO{ 

j0f{g ug'{xf];\ / oL sfdx¿ ug{ xfdL ;Ifd eof}+ eGg] af/] olsg kfg'{xf];\ .  

Go"hlk|G6 g+= 8 !  

 

o;kl5 Go"hlk|G6 g+= 8 @ b]vfO{ tfnLdsf] p2]Zo klg j0f{g ug'{xf];\ . 

Go"hlk|G6 g+= 8 @ 

 

tfnLdsf] ;fdfGo p2]Zo 

 

;d'bfo, :jf:Yo ;+:yf / :yfgLo :jf:Yo ;+:yf ;~rfng tyf Joj:Yffkg ;ldltsf 

kbflwsf/Lx¿sf] ;+nUgtfdf ;fem]bf/Låf/f kl/eflift u'0f:t/ sfo{qmd ;~rfng ug{' 

k"j{ o; If]qdf ;+nUg /x]sf k|lzIfsx¿sf] 1fg, zLk / wf/0ff clej[l4 u/fO{ pQm 

sfo{qmd ;~rfng u/fpg' of] k|lzIfs tof/Lsf] d'Vo p2]Zo /x]sf] 5 .  

 

tfnLd sfo{qmdsf] nIo  
o; tfnLdsf] cGTo;Dddf ;xefuLx¿ lgDg sfo{x¿ ug{ ;Ifd x'g]5g\M 
 

 ;fem]bf/Låf/f kl/eflift u'0f:t/ sf] af/]df ;+lIfKt ?kdf atfpg ;Sg]5g\ . 

 ;fem]bf/L u'0f:t/Lo ;]jf k|lqmof ;'? ug'{ cl3 sfo{qmd nfu" ug'{ k"j{ tof/L s;/L 

ug]{ eGg] af/] atfpg ;Sg]5g\ . 

 ;fem]bf/Låf/f kl/eflift u'0f:t/Lo ;]jf k|lqmof ;'? ug{ :Jff:YosdL{, :jf:Yo ;+:yf 

;~rfng tyf Joj:Yffkg ;ldlt / ;d'bfoaf6 cfjZos ;xof]u h'6fpg]af/] 

atfpg ;Sg]5g\ . 

 u'0f:t/sf] vf]hL s; s;;Fu / s;/L ug]{ eGg] af/] hfgsf/L k|fKt u/L lzk 

k|b{zg ug{ ;Sg]5g\ . 

 b"/L sd ug]{ uf]i7Ldf ;xefuLx¿n] :jf:Yo ;+:yf ;~rfng tyf Joj:yfkg 

;ldlt, :jf:Yo ;+:yf / ;d'bfox¿af6 cfPsf] u'0f:t/ ;DaGwL ljleGg 

b[li6sf]0fx¿nfO{ Pp6} ;femf b[li6df PsLs[t ug{ ;Sg]5g\ . 

 u'0f:t/ clej[l4sf] nflu ;fem]bf/Ldf sfd ug]{ af/] atfpg ;Sg]5g\ . 

 n}lu+s ;dfj]zL b'li6sf]0fn] ;d]t Joj:yfkg lsg, sxfF / s;/L eO/x]sf] 5 eGg] 

ljifodf 5nkmn u/fO{ ;'wf/ ug'{ kg]{ kIfx¿sf] ;"rLs/0f ug]{ ;Sg]5g\ . 

 u'0f:t/Lo :jf:Yo ;]jfsf]nflu :jf:Yo ;+:yf Joj:Yffkg ;ldtLsf] e"ldsfaf/] 

hfgsf/L k|fKt u/L atfpg ;Sg]5g\ . 

 :Jff:YosdL{, ;d'bfo / :jf:Yo ;+:yf ;~rfng tyf Joj:Yffkg ;ldltsf] 

b[li6sf]0fdf ;d"x 5nkmn åf/f u'0f:t/sf] vf]hL ug{ ;Sg]5g\ . 

 ;d"x 5nkmn af6 cfPsf ;"rgfx¿ b"/L sd ug]{ uf]i7Ldf k|:t'tLs/0f ug{sfnflu 

tof/L u/L ;Lk k|bz{g ug{ ;Sg]5g\ . 
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oL p2]Zox¿ k"/f x'g' eg]sf] g} lgwf{l/t tfnLdsf] nIo k"/f x'g;S5 eGg'xf];\ . 

 

ca xfdL % lbgsf] tfnLdsf] ;];gsf] ;dflKtdf cfOk'u]sf 5f}+ eGg'xf];\ . ;d'bfo, 

;]jf k|bfos / :jf:Yo ;+:yf Joj:Yffkg ;ldltsf] u'0f:t/Lo :jf:Yo ;]jfsf] nflu 

dxTjk"0f{ e"ldsf /xg] af/] ;xefuLx¿nfO{ eGg'xf];\ .  
 

 o; tfNfLddf k|of]u ul//fVg' ePsf] ;fem]bf/Låf/f kl/eflift u'0f:t/Lo ;DaGwL 

;Gbe{ tyf ;xefuL k'l:tsf Pp6f dxTjk"0f{ ;fdfu|L xf] . s'g} klg a]nf 

tkfO{{x¿nfO{ cK7\of/f] k/]df oL k'l:tsfx¿ kN6fPdf To;sf] pQ/ kfpg' 

x'g]5 eGg] s'/f :d/0f u/fpg'xf];\ .  

 

 cGTodf ;xefuLx¿nfO{ cf–cfˆgf] pQ/bfloTj k"/f ug{df ;kmntf ldnf];\ eGg] 

z'esfdgf JoQm ug'{xf];\ .  

 

  

 k|lzIfs gf]6M  

 o; k|lzIfs lgb]{lzsfdf ;+nUg /x]sf] tfnLd k|ltj]bg gd"gf kmf/fd ;xefuL 

k'l:tsfsf] ;];g 8 kfgf g+ @ df /x]sf] hfgsf/L u/fpFb} pQm k|ltj]bg /fli6«o :jf:Yo 

tfnLd s]Gb| 6]s'df / lh= :jf= sf= df tfnLd ;dflKtsf] & -;ft_ lbg leq k7fO{ 

;Sg'kg]{ 5 eGg] s'/f atfpg'xf];\ . 
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;];g  9 

u')f:t/Lo :jf:Yo ;]jfsf nflu  

:jf:Yo ;+:yfdf b"/L sd ug]{{  ;fem]bf/L uf]i&L 

Bridging the Gap workshop in Health Facility 
  

 

kf7sf] p2]ZoM (Primary Objective) 
o; kf7sf] cGTodf u'0f:t/Lo :jf:Yo ;]jfsf] nflu b"/L sd ug]{ uf]i7Ldf ;xefuLx¿n] 

:jf:Yo ;+:yf ;~rfng tyf Joj:yfkg ;ldlt, ;]jf k|bfos / ;d'bfox¿af6 cfPsf] u'0f:t/ 

;DaGwL ljleGg ;d:ofx¿nfO{ Pp6} ;femf b[li6sf]0fdf PsLs[t u/L pQm ;d:of ;dfwfg 

ug{sf] nflu sfo{ of]hgf tof/ ug{ ;Sg]5g\ . 

 

j:t'ut p2]Zox¿M (Enabling  Objectives) 
o; ;];gsf] cGTodf ;xefuLx¿n] lgDg s'/f ug{ ;Ifd x'g] 5g\ 

 U'f0f:t/ ;DaGwL ljleGg b[li6sf]0fdf 5nkmn u/L ;femf b[li6sf]0f tof/ ug{ . 

 ;d:ofx¿sf] k|fyldsLs/0f ug{ . 

 u'0f:t/ ;'wf/ 6f]nL u7g k|lqmof af/] atfpg . 

 :jf:Yo ;+:yf ;~rfng tyf Joj:yfkg ;ldltsf] e"ldsf af/] atfpg . 

 sfo{of]hgfaf/] 1fg xfl;n u/L tf]lsPsf] 9fFrfdf sfo{ of]hgf agfpg ;Sg] 5g\ . 

 

;do (Time): #$) ldg]6 

 

;fdfu|Lx¿M (Materials):  

-s_  ;];gnfO{ ;xof]u x'g] ;fdfu|Lx¿ (Session Supporting Materials) 

tof/L Go"hlk|G6x¿  
9  ! u'0f:t/Lo :jf:Yo ;]jfsf] nflu b"/L sd ug]{ ;fem]bf/L uf]i7L 

sfo{ tflnsf 

9  @ u'0f:t/Lo :jf:Yo ;]jfsf] nflu b"/L sd ug]{ ;fem]bf/L uf]i7Lsf] 

Jofg/ tyf p2]Zo  

9  # ;fem]bf/Låf/f kl/eflift u'0f:t/sf] kl/ro  

9  $ ;fem]bf/Låf/f kl/eflift u'0f:t/ lsg  
9  % ;fem]bf/Låf/f kl/eflift u'0f:t/sf] r/0fx¿ 
9  ^ u'0f:t/Lo sfo{ rqm  
9  & 6f]nL lgdf{0f v]nsf] dxTj  

9  * Venn Diagram  
9  ( Joj:yfkg ;ldltsf] e"ldsf 

9  !) sfo{of]hgfsf] kl/ro 
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9 !!  sfo{of]hgfsf] kmf/fdsf] gd"gf  

9  !@ u'0f:t/ ;'wf/ 6f]nLsf] u7g   

9  !# u'0f:t/ ;'wf/ 6f]nLsf] sfo{x¿ 

 

cGo M  
vfnL Go"hlk|G6, dfl:sË 6]k, d]6f sf8{, dfs{/, dtbfg ug{ rflxg] 

;fdfu|L -s]/fp, lunf;_, xflh/L kmf/d, e]g 8fou|fd rf6{, wfuf], 

a|fpg k]k/, uf8L -cfjZostf cg';f/_, Sofd]/f, k|ltj]bg kmf/fd  

-v_  ljt/0f÷k|of]u ul/g] ;fdfu|Lx¿ (Lesson Supporting Materials) 

 ;xefuLsf nflu sfkL snd 

  

l;Sg] l;sfpg] ljlw (Teaching / Learning Methodology)  

 b"/L sd ug]{ uf]i7Lsf] tof/L ;];g 6 df k|lzIf0f eP cg';f/ .  
 

ljifoj:t' (Content) 
 u'0f:t/Lo :jf:Yo ;]jfsf]nflu b"/L sd ug]{ ;fem]bf/L uf]i7Lsf] sfo{ tflnsf 

 

u'0f:tl/o :jf:Yo ;]jfsf] nflu b"/L sdug]{ ;fem]bf/L uf]i7L 

sfo{ tflnsf 
ldltM :yfgM 

;doM % 3G6f $% ldg]6 
 

lqmofsnfk ;do ld= lhDd]jf/ JolQm 

:jfut dGtJo !)  

kl/ro @)  

uf]i7Lsf] p2]Zo %  

;fem]bf/L u'0f:t/Lo ;]jfaf/] 5f]6f] hfgsf/L #)  

;d"x v]n -6f]nL lgdf{0f_   @)  

;d"x 5nkmnaf6 cfPsf] ;"rgfx¿sf] k|:t'tLs/0f @)  

Venn diagram af6 ;femf b[li6sf]0f ljsf; u/L r'gfjsf] 

nflusf] nflu 5gf]6 / k|:t'lt 

%)  

r'gfj -5nkmnaf6 cfPsf ;d:ofsf] k|fylds/0fsf] nflu_  #)  

lrof÷vfhf #)  

r'gfjsf] glthf  !)  

:jf:Yo ;+:yf tyf Joj:Yffkg ;ldltsf] e"ldsf  @)  

sfo{of]hgfsf] tof/L #)  

u'0f:t/ ;'wf/ ;d"xsf] u7g #)  

u'0f:t/ ;'wf/ 6f]nLn] ug'{kg]{ sfo{x¿ @)  

;dfkg   @)  
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l;Sg] l;sfpg] k|lqmof (Learning Process) 
 

s= b"/L sd ug]{ uf]i7Lsf] tof/L ;];g 6 df e"ldsf clego u/] cg';f/ :jf:Yo ;+:yfdf b"/L 

sd ug]{{ uf]i7L ;~rfng ug'{xf];\ .  

 

b"/L sd ug]{ sfo{zfnf uf]i7Lsf] k|ltj]bg 
 

b"/L sd ug]{ sfo{zfnf uf]i7L ;~rfng kZrft\ o;af/] k|ltj]bg ug'{kg]{ s'/fsf] Vofn  

/fVg'xf];\ . pQm k|ltj]bgsf] gd"gf kmf/fd ;xefuL k'l:tsfsf] ;];g 9 kfgf g # ePsf] s'/f 

hfgsf/L lbg'xf];\ .  

 

Uff]i7L ;~rfng ug{ k|lzIfsn] Wofg lbg' kg]{ s'/fM 

 cl3Nnf] lbg ul/Psf] nlIft ;d"x 5nkmndf cfdGq0f ul/P cg';f/sf JolQmx¿sf] 

pkl:yltsf] nflu olsg ug'{xf];\ . 
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Training Report -tfnLd k|ltj]bg_  

!= tfnLdsf] gfdM ==================================================================   

@= tfnLd ;~rfngM ldltM @)======÷======÷========b]lv @)======÷======÷========;Dd 

#= tfnLd ;~rfngM s]Gb|÷lhNnf M =========================================================== 

$=  tfnLd ;~rfng :yfgM ====================================================================== 
  

%= ;xefuL tyf k|lzIfsx¿sf] ljj/0fM -Aofr g+===========_ 

ck]lIft ;xefuLsf] 

;+Vof  
;xeflutfsf] ;+Vof 

 
k|lzIfsx¿ 

 d= k'= cGo hDdf d= k'= cGo hDdf 

        
 

 

 

^= k|lzIfsnfO{ hjfkm lbg ufx|f]÷cK7]/f] k/]sf s]xL k|Zg lyP ls < lyP ============ lyPg==========olb lyP 

eg] ufx|f]÷cK7]/f] k/]sf s]xL k|Zg pNn]v ug'{xf];\ . 

 

ufx|f]÷cK7]/f] k/]sf s]xL k|Zgx¿ ;dfwfgsf k|of;x¿ 

  

  

  

 

&= ;xefuLx¿n] lbPsf ;'emfjx¿dWo] tfnLdsf] Joj:yfkg kIf, tfnLd ;fdfu|L kIf, k|lzIfs kIfx¿sf 

ljifodf lbPsf  dxTjk"0f{ sDtLdf @ j6f ;'emfj n]Vg'xf];\ . 
 

s= tfnLdsf] Joj:yfkg kIf  ;'emfjM 

 

v= tfnLd ;fdfu|L kIf ;'emfjM 

 

u= k|lzIfsx¿ kIf ;'emfjM 

 

 

 *= k|lzIfs÷;x–k|lzIfs÷sf]rx¿÷;'kl/j]Ifs÷>f]t JolQmsf] gfdM 

l;=g+ k|lzIfs÷;x k|lzIfs÷sf]r÷;'kl/j]Ifssf] gfd kb sfo{/t ;+:yf÷sfof{no 
    

    

    

    

    

    
 

(= ;xefuLx¿sf] cf}ift k|fKtfÍM(ljz]if* tyf lNslgsn tfnLd ePdf dfq) 
If]q k'a{ kl/Iff dWo kl/Iff 

 cf}ift (k|ltztdf %)  cf}ift (k|ltztdf %) 

1fg (k|ltztdf %)   

;Lk (;a} ;xefuL ;Lkdf bIf eP gePsf] ;+lIfKt hfgsf/L) 
 

 

 * ljz]if tfnLd =================== 
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!)=;xefuLx¿sf] ljj/0f M  Gff]6M dlxnf= d, k?if= k' / cGo= c 

qm=;= gfd Kb 
dlxnf÷ 

k'?if÷cGo 

sfo{/t 

;+:yf÷sfof{no 

!=     

@=     

#=     

$=     

%=     

^=     

&=     

*=     

(=     

!)=     

!!=     

!@=     

!#=     

!$=     

!%=     

!^=     

!&=     

!*     

!(=     

@)=     

@!=     

 

!!= tfnLdnfO{ cem a9L k|efjsf/L, ;dofg"s"n tyf pkof]uL agfpg 

k|lzIfs÷;'kl/j]Ifsx¿sf] tkm{af6 s]xL ;'emfj eP n]Vg'xf];\ . 

 

 

 

 

 

!@= k|ltj]bg tof/ ug]{sf] gfdM =======================kbM =======================;xL: 
================================ 
 

!#= k|dfl0ft ug]{sf] gfdM ============================== kbM =======================;xL: 
================================ 
 

!$= sfof{nosf] gfdM ================================  
 

!%= k|ltj]bg k7fPsf] ldltM @)======÷======÷=====  
 

!^  gf]6M o; k|ltj]bgsf] ;fy clgjfo{ pknJw x'g' kg]{ sfuhftx¿M  

 !=  ;xefuLx¿sf] /lhi6 «]zg kmf/fd . 

 @= ;xefuLx¿sf] xflh/L -kmf]6f] slk_ . 

 #=  tfnLdaf6 k|fKt l;sfO{x¿ . 

sfof{nosf] 5fk 
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u'0f:t/Lo :Jff:Yo ;]jfsf] nflu b"/L sd ug]{ ;fem]bf/L uf]i7L 

k|ltj]bg kmf/fd 

 

lhNNff ======================== :jf:Yo ;+:yfM -k|f=:Jff=s]÷:Jff=rf}=÷pk :jf=rf}_ ============================= 

 tfnLd ;~rfng :YffgM ========================================================== 

 

uf]i7L ;~rfng ldlt -;fn÷dlxgf÷ut]_ ============================== 

 

k|ltj]bg tof/ ug]{sf] gfdM ==================================== kbM ============================ ldltM ====================== 

 

qm=;+= ;xefuLsf] gfd÷y/ d÷k'÷c kb 
7]ufgf  

-sfo{/t ;+:Yff÷uf=lj=;=_ 
s}lkmot 

      

      

      

      

      

      

      

      

      

      

      

      

      

      

      

      

      

      

      

      

      

      

Gff]6M dlxnf= d, k'?if= k' / cGo= c 

k|lzIfs÷;'kl/j]Ifssf] ljj/0fM  

qm=;+=  gfd÷y/ sfof{no÷;+:yf Kb s}lkmot 
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;d"x 5nkmnaf6 cfPsf u'0f:t/Lo :Jff:Yo ;]jf ;DaGwL ;d:ofx¿ (Exploring Quality) 

k|:t't ul/Psf ;d:ofx¿nfO{ cf–cfˆgf] sf]nddf n]Vg'xf];\ . 

qm=;+ 

s= ;d'bfon] 

kl/eflift 

u/]sf ;d:ofx¿ 

v= ;]jf k|bfos{n] kl/eflift 

u/]sf ;d:ofx¿ 

u= :jf:Yo ;+:yf ;~rfng tyf 

Joj:yfkg ;ldltaf6 kl/eflift 

u/]sf ;d:ofx¿ 

    

    

    

    

    

    

    

    

    

 

;d'bfo, ;]jf k|bfos / :Jff:Yo ;+:yf ;~rfng tyf Joj:yfkg ;ldlt aLrsf] u'0f:t/Lo :Jff:Yo ;]jf 

;DaGwL ;femf b[li6sf]0f (Shared visions) 

-;j} ;d"xsf] ;xdltaf6 lg:s]sf ;femf b[li6sf]0f n]Vg'xf];\ _ 

qm=;+= kl/eflift u/]sf ;d:ofx¿ -;femf b[li6sf]0f_ 

!=  

@=  

#=  

$=  

%=  

^=  

&=  

*=  

(=  

!)=  

 

k|fylds/0fdf k/]sf u'0f:t/Lo :Jff:Yo ;]jf ;DaGwL ;d:ofx¿ -k|fyldstf cg';f/ qmdzM a'Fbfut ?kdf 

n]Vg'xf];\_ . 

!= 

@= 

#= 

$= 

%= 

^= 

&= 

 

;'emfj÷;Nnfx 

 

!= 

@= 

#= 

$= 

%=
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sfo{of]hgf 

sfo{of]hgf -k|fylds/0fdf k/]sf ;d:ofx¿ dWo]af6 ;d:of ;dfwfgsf lglDt sfo{ of]hgfdf 5gf}6 ePsf ljifox¿nfO{ pNn]v ug'{xf];\ ._ 

:jf:Yo ;+:yfsf] gfdM ============================================= lhNnfM ======================== 

of]hgf cjlw -ldlt_M @)^======÷=======÷ ====== b]lv    @)^=======÷=========÷======== ;Dd 

qm=;+= ;d:of 
;d:ofsf] sf/0fx¿  

-lsg_ 

;dfwfgsf] pkfox¿ -s] 

ug]{÷s;/L ug]{<_ 

sfo{ ;DkGg ug]{ cjlw -;do_ 

-slxn] ;Dd ug]{<_ 

lhDd]jf/L JolQm÷;d"x 

-s;n] ;xof]u ug]{<_ 
s}lkmot 

!       

@       

#       

$       

%       

tof/ ug]{M        k|dfl0ft ug]{M 

gfdM         gfdM 

kbM         kbM 

ldltM         ldltM 

u'0f:t/ ;'wf/ 6f]nL  u7g ePsf ;b:ox¿sf] gfdfjnL -Joj:yfkg dxfzfvfaf6 k|sflzt u'0f:t/ ;'wf/ k2lt sfof{Gjog lgb{lzsf @)^^ cg';f/_ 

!= 

@= 

#= 

$= 

cg';"rL 

!_ ;xefuL xflh/L 

@_ k|dfl0ft sfo{ of]hgf kmf/d 

#_ 

$_ 

%_



;xefuL xflh/L gd"gf kmf/fd     
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;xefuL xflh/L gd"gf kmf/fd 

tfnLd ;~rfng ePsf] s]Gbsf] gfdM===================================================================  lhNnfsf] gfdM=========================== 

     tfnLd ;~rfng ePsf] ldtLM =================================== Aofr g+M  ============================  Gff]6M dlxnf=d, k?if = k' / cGo= c 

qm=;+= ;xefuLsf] gfd 
d÷ 
k'÷c 

kb 
sfo{/t 
;+:yfsf] 
gfd 

sfo{/t :jf:Yo 
;+:yfsf] gfd 

xflh/L b:tvt 

klxnf] lbg bf];|f] lbg t];|f] lbg Rff}+yf] lbg kfFrf}+ lbg 

!           

@           

#           

$           

%           

^           

&           

*           

(           

!)           

!!           

k|lzIfs÷;'kl/j]Ifs 
!           

@           

#           

$           

%           

;xof]uLx¿ 
!           

@           
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:jf:Yo ;+:yf ;~rfng tyf Joj:yfkg ;ldltsf] ;+nUgtfdf  

;fem]bf/Låf/f kl/eflift u'0f:t/ tfnLd  

k|lzIfs tof/L uf]i7L -k|lzIfs k|lzIf0f_ sf] nflu rflxg] ;fdfu|L ;"rL 
 

qmd 

;+Vof 
;fdfu|L kl/df0f 

k|lzIf0fsf] nflu 
1.  Go"hlk|G6  

2.  dfs{/ -af]8{÷kdf{g]G6÷ˆNof6 l6k_ -ljleGg /+usf_  

3.  dfl:sË 6]k  

4.  s}+rL  

5.  l:6r d]lzg lkg ;lxt  

6.  k'; lkg  

7.  xfOnfO6/ -ljleGg /+usf_  

8.  Un' l:6s  

9.  :s]n 7"nf]  

10.  d]6fsf8{ -laleGg /+usf_  

11.  a|fpg k]k/  

12.  A 4 ;fOh k]k/  

13.  Aofg/ -#"X^"_  

14.  d6/ bfgf -cfwf lsnf]_  

15.  wfuf]  

16.  Knfli6s lunf;  

17.  k'nsf] lrq  

18.  e]g 8fou|fd  

19.  ;d"x 5nkmn lgb]{lzsfx¿ -# ;d"xsf]_  

20.  k|f]h]S6/÷LCD  

21.  PS;6]G;g s8  

22.  Sofd]/f  

23.  lk|G6/, Laptop  

24.  uf8L -cfjZostf cg';f/_  

25.  xflh/L k'l:tsf  

26.  eQf e/kfO kmf/fd  

27.  k|lta]bg kmf/fd -b"/L sd ug]{ sfo{zfnf uf]i7L, k|lzIfs k|lzIf0f tflnsf_  

28.  ;xefuL k|ltljDa  

29.  ;xhstf{sf] k[i7 kf]if0f kmf/fd -e"ldsf clego r]slni6_  

30.  ;xefuL k'l:tsf  

31.  ;Gbe{ k'l:tsf  

32.  k|lzIfs lgb]{lzsf  

33.  :jf:Yo ;]jfsf] u'0f:t/ ;'wf/ k4lt sfof{Gjog lgb]{lzsf, @)^^  

34.  :jf:Yo ;+:yf ;~rfng tyf Joj:Yffkg ;ldltsf] Ifdtf clej[l4 tfnLd 

k'l:tsf 

 



tfnLdsf] nfuL rflxg] cfjZos ;fdu|Lx¿sf] ;"rL   cg';"rL  4      cg';"rL  3   

 

 

;xefuLx¿sf nfuL 
1.  8fo/L  

2.  snd  

3.  k]lG;n  

4.  O/]h/  

 



tfnLdsf] nfuL rflxg] cfjZos ;fdu|Lx¿sf] ;"rL   cg';"rL  4      cg';"rL  3   

 

 

k'nsf] lrqM 

 

 

 

 



4 lbg] tfnLdsf] b}lgs sfo{ tflnsf      cg';"rL 5    
 

 

 
b}lgs sfo{ tflnsf 

Daily Work Schedule 
klxnf] lbg bf];|f] lbg t];|f]] lbg rf+}yf] lbg 

gfd btf{ tyf z'ef/De % ld xflh/L tyf t];|f] lbgsf] 

k'g/fjnf]sg -!% ld=_ 

xflh/L tyf t];|f] lbgsf] k'g/fjnf]sg -

!% ld=_ 

xflh/L tyf rf}yf] lbgsf] k'g/fjnf]sg 

-!% dL=_ 

;];g s Mkl/rofTds lqmofsnfk !% ld=   

;d'bfo ;u ;d"x 5nkmnsf nflu 

:ynut e|d0f  

 

;d'bfo;Fu ;d'x 5nkmn— @ 

;d"x  

 !))) lbgsf]] dlxnf    

-ld>Lt ;d"x_—! ;d"x 

  

 !))) lbgsf]] dlxnf –

blnt, hghflt 

lk5l8Psf ju{_—! ;d"x  

 

;d'x 5nkmnsf] xflh/L 

: 

: 

b"/L sd ug]{ uf]i7Lsf] nflu k"j{ tof/LM   

 

 ;"rgfsf] ljZn]if0f tyf 

k|fyldsLs/0f 

 

 k|:t'tLs/0fsf] nfLu ;"rgf PsLs[|t 

kfg]{ 

 

 cfjZos ;fdfu|Lsf] olsg 

 

 

u'0f:t/Lo :jf:Yo ;]jfsf] nflu b"/L 

sd ug]{ ;fem]bf/L uf]i7L  

 

uf]i7L xflh/L 

 

;];g v M ;fem]bf/Låf/f kl/eflift  

u'0f:t/ k"jf{jnf]sg !% ld= 

;];g uM ;xof]u h'6fpg] sfo{ !% ld= 

;];g 3M u'0f:t/sf] vf]hL #) ld= 

 

;];g ªM b"/L sd ug]{ #) ld=  

;];g rM;fem]bf/Ldf sfo{  !% ld= 

 

;];g 5M u'0f:t/ ;'wf/ 6f]nLsf] u7g 

k|lqmof !% ld=  

;];g hM ;f/;+If]k !) ld= 

vfhf / lrof !% ld= 

;];g emM ;d'x 5nkmn  () ld 

 :jf:Yo ;]jf k|bfos;+u ;d'x 

5nkmn— ! ;d"x  

 

 :jf:Yo ;+:yf ;~rfng tyf 

Joj:yfkg ;ldlt —! ;d"x  

   ;d'x 5nkmnsf] xflh/L 



 

 

;fem]bf/Låf/f kl/eflift u')f:t/ tfnLdsf] sf]if{ cfp^nfO{g 

zLif{s p2]Zox¿ ;do ljifo j:t' tfnLd ljlw d"Nof+sg 

kl/rofTds lqmofsnfk 

 o; ;];gsf] cGtdf ;xefuLx¿n] lgDg s'/fx¿ 

af/] JofVof ug{ ;Sg]5g\ M 

 tfnLdsf] Joj:yfkg kIf af/] . 

 tfnLdsf] nIo, p2]Zo tyf ljlw af/] . 

 tfnLdsf] ;fd"lxs dfGotf tof/ ug]{ af/] . 

@) 

ldg]6 

 :jfut tyf kl/ro 

 tfnLdsf] Joj:yfkg   

 tfnLdsf] nIo÷ tfnLdsf] p2]Zo 

 b}lgs sfo{ tflnsf 

 tfnLd ljlw 

cGt/lqmofTds 

k|jrg 

5nkmn 

k|Zg–pQ/ 

;fem]bf/Låf/f kl/eflift  
u'0f:t/ k"jf{jnf]sg  
 

o; ;];gsf] cGtdf ;xefuLx¿n] lgDg s'/fx¿sf] 

af/]df hfgsf/L xfl;n u/L atfpg ;Ifd x'g]5g\ . 

 ;fem]bf/Låf/f kl/eflift u'0f:t/ eg]sf] s] xf]< 

 ;fem]bf/Låf/f kl/eflift u'0f:t/sf] cfjZostf . 

 ;fem]bf/Låf/f kl/eflift u'0f:t/sf r/0fx¿ . 

!% 

ldg]6 

 ;fem]bf/Låf/f kl/eflift u'0f:t/sf] 

kl/ro 

 ;fem]bf/Låf/f kl/eflift u'0f:t/sf 

r/0fx¿ 

k|:t'tLs/0f  

dl:tis dGyg 

5nkmn 

 

k|Zg–pQ/ 

;xof]u h'6fpg] sfo{ 

o; ;];gsf] cGtdf ;xefuLn] lgDg s'/f ug{  

;Sg]5g\ .  

 s; s;nfO{ ;Dks{ ug]{ cyjf sf] sf] ;+u 

;xof]u h'6fpg] eGg] af/] atfpg . 

 ;fem]bf/Låf/f kl/eflift u'0f:t/Lo ;]jfnfO{ 

;DefJo ;fem]bf/Lx¿ ;dIf pTs[i6 lsl;dn] 

k|:t't ug{ . 

 

!% 

ldg]6 

 ;fem]bf/Låf/f kl/eflift u'0f:t/Lo 

;]jfsf] klxnf] r/0f ;xof]u 

h'6fpg] ;DaGwdf s; s;nfO{ 

;Dks{ ug]{ 

 s;/L pTs[i6 lsl;dn] 

k|:t'tL/s0f ug]{  

 ;DefJo ;fem]bf/ ;dIf u'0f:t/Lo 

;]jfsf] af/]df 5nkmn ug]{ . 

k|:t'tLs/0f 

5nkmn 

dl:tis dGyg 

k|Zg–pQ/ 

u'0f:t/sf] vf]hL 

o; ;];gsf] cGtdf ;xefuLx¿n] lgDg s'/f ug{ 

;Ifd x'g]5g\ . 

 u'0f:t/ af/] atfpg . 

 u'0f:t/sf] vf]hLsf] ug{' kg]{ cfjZostf af/] 

atfpg . 

 u'0f:t/sf] vf]hL s; s;af6 ug'{k5{ eGg] af/] 

atfpg . 

 u'0f:t/sf] vf]hL s;/L ug]{ eGg] af/] hfgsf/L 

k|fKt u/L u'0f:t/sf] vf]hLsf] ;Lk k|bz{g ug{ . 

@&)  u'0f:t/ eg]sf] s] xf]< 

 u'0f:t/sf] vf]hL lsg cfjZos 

5< 

 u'0f:t/sf] vf]hL s; s;af6 

ul/G5< 

 u'0f:t/sf] vf]hL ug]{ tl/sf 

o ;]jf k|bfos;Fu ;d"x 5nkmn 

o ;d'bfo;Fu ;d"x 5nkmn 

o :jf:Yo ;+:yf ;+rfng tyf 

dl:tis dGyg 

k|:t'tLs/0f 

 

k|Zg–pQ/ 



 

 

zLif{s p2]Zox¿ ;do ljifo j:t' tfnLd ljlw d"Nof+sg 

 ;d"xdf ug'{ kg]{ sfo{x¿sf] hfgsf/L k|fKt u/L 

cf–cfkm\gf] lhDd]jf/L k|b{zg ug{ ;Sg]5g\ . 

Joj:yfkg ;ldlt ;Fu ;d"x 

5nkmn 

b"/L sd ug]{{ uf]i7L 

o; ;];gsf] cGtdf ;xefuLx¿n] lgDg s'/f ug{ 

;Ifd x'g]5g\ . 

 u'0f:t/Lo :jf:Yo ;]jfsf] nflu b"/L sd ug]{ 

;fem]bf/L uf]i7Lsf] cfjZostf atfpg . 

 b"/L sd ug]{ ;fem]bf/L uf]i7Ldf cfjZos 

;xefuL . 

 b"/L sd ug]{ uf]i7Ldf ul/g] lqmofsnfk . 

#)  

ldg]6 

 u'0f:t/Lo :jf:Yo ;]jfsf]nflu b"/L 

sd ug]{ ;fem]bf/L uf]i7Lsf] sfo{ 

kl/roM  

k|jrg 

;fd'lxs 5nkmn 

k|Zg–pQ/ 

;fem]bf/Ldf sfo{ 

o; ;];gsf] cGTodf ;xefuLx¿n] lgDg s'/fx¿ ug{ 

;Ifd x'g]5g\ . 

 ;fem]bf/Ldf sfd ubf{sf] kmfObf af/] hfgsf/L 

k|fKt u/L atfpg . 

 u'0f:t/ ;'wf/ sfo{ rqmaf/] atfpg . 

 sfo{ of]hgfaf/] 1fg xfl;n u/L tf]lsPsf] 

9fFrfdf sfo{ of]hgf agfpg . 

^) 

ldg]6 

 ;fem]bf/Ldf sfo{ ug'{sf] kmfO{bfx¿ 

 u'0f:t/ ;'wf/ sfo{–rqm 

 sfo{ of]hgf lgdf0f{ 

 

k|:t'tLs/0f  

dl:tis dGyg 

5nkmn 

 

k|Zg–pQ/ 

u'0f:t/ ;'wf/ 6f]nL 
u7g 

o; ;];gsf] cGTodf ;xefuLx¿n] lgDg s'/fx¿ ug{ 

;Ifd x'g]5g\ . 

 u'0f:t/ ;'wf/ 6f]nL u7g k|lqmof af/] atfpg . 

  u'0f:t/ ;'wf/ 6f]nL u7g 
k|:t'tLs/0f  

dl:tis dGyg 

5nkmn 

k|Zg–pQ/ 

tfnLdsf] ;f/;+If]k 

o; ;];gsf] cGtdf ;xefuLx¿n] lgDg s'/fx¿ ug{ 

;Ifd x'g]]5g\M 

 tfnLddf ;dfj]z ul/Psf d'Vo d'Vo a'Fbfx¿sf] 

k'g/fjnf]sg ug{ . 

!) 

ldg]6 

 tfnLddf ;dfj]z ul/Psf d'Vo 

d'Vo a'Fbfx¿sf] k'g/fjnf]sg 

ldgL n]Sr/ 

 

k|Zg pQ/ 

 

 
 sf]if{ ;do !*!% ÷ ^) ≠ #)=@%  
 lrof tyf vfhf @*%÷^) ≠ $=&% 3G6f 
 k|To]s lbgsf] k'g/fjnf]sg ≠ ! 3G6f 

 
   

 hDdf #^ 3G6f     



 

;Gbe{ tyf ;fef/ ;fdu|Lx¿        cg';"rL  3   

 
 

 

;Gbe{ tyf ;fef/ ;fdfu|Lx¿M 
 
!= :yfgLo :Jff:Yo ;+:yf ;~rfng tyf Joj:yfkg ;ldltsf] Ifdtf clej[l4 tfnLd ;fdfu|L, 

:jf:Yo ;]jf ljefu, /fli6«o :Jff:Yo tfnLd s]Gb| . 

@= :jf:Yo ;+:yf :t/Lo u'0f:t/ ;'wf/ 6f]nL u7g lgb]{lzsf, :jf:Yo ;]jf ljefu, Joj:Yffkg 

dxfzfvf .  

#=  ;fj{hlgs vl/b k|0ffnL tfnLd :jf:Yo ;]jf ljefu, /fli6«o :Jff:Yo tfnLd s]Gb| . 

$= ;fem]bf/Låf/f kl/eflift u'0f:t/, u'0f:t/ ;'wf/sf nflu ;d'bfo / :jf:YosdL{sf nflu 

lgb]{lzsf, ;]e b lrN8]«g, o'P;P . 

 

 


