
Monthly Report Template for COMPETE Grantees

Grantee: Sustainable Harvest at Origin/Africa Ltd 
Report for the month of: July 2011

Based on your grant agreement implementation timeline, please highlight the activities 
you have accomplished over the past month.

Activities
Activities should be directly in-line with 
your grant agreement

Activity Status
If the activity has been accomplished, 
please give results. If the activity has not 
been accomplished, please provide an 
explanation.

To link input suppliers with producers and 
producers with buyers

This month Sara Morrocchi, Sustainable 
Harvest at Origin/Africaʼs Country Director, 
worked alongside Kilicafeʼs Director Mr 
Geoffrey Mwa Ngulumbi to set contracts for 
a number of containers of speciality coffee 
from the 2011 harvest.

To conduct trainings on: 
-Quality management training workshops 
-Wet mill management workshops
-RFID/cell phone use workshops 
-RITS system workshops for dry mill 
managers and cuppers

By the end of July, nine of the ten RITS 
washing stations were open for operations. 
The focus has therefore been on running 
quality management training workshops for 
producers at each washing station to 
enable them to improve their product and 
market it for higher premium sales. 
Workshops were planned for all washing 
stations open in Kilimajnjaro region (5th - 
Mlimani Ngarashi, 6th - Pendo, 8th 
Kishisha, 14th - Messengarony, 18th 
Singisi, 19th - Ngyani) however Mlimani 
Ngarashiʼs was canceled at the last minute 
due to unforseen circumstances and will 
commence in August. In total 176 
producers from across the five remaining 
washing stations received direct training in 
harvest and post-harvest practices, 
including hands-on training in correct 
picking and sorting practices and the basics 
of quality in the cup. 185 producers also 
received the farmer training manuals in 
Kiswahili. Training at Amkeni in the north 
and Kihuka, Mahenge and Umoja Ilela in 
the south will commence in August. 



Activities
Activities should be directly in-line with 
your grant agreement

Activity Status
If the activity has been accomplished, 
please give results. If the activity has not 
been accomplished, please provide an 
explanation.

Collection, bulking, cleaning, sorting, 
drying, storage of RITS tracked coffee at 
the dry mill

In the month of July, Kihuka, Kishisha, 
Mahenge, Messengarony, Mlimani 
Ngarashi, Ngyani, Pendo, Singisi and 
Umoja Ilela together tracked 129 daily 
batches of coffee using RITS. This 
amounted to a total of 57073 Kg of cherry, 
bringing the grand total from the 
beginning of the 2011 harvest to 82426 
Kg of cherry tracked using RITS. 
Furthermore in July 8,721,629 Tanzanian 
Shillings of farmer advanced payments 
(approximately $5814) have been paid 
using RITS, bringing the grand total since 
the beginning of the 2011 harvest to 
10,825,929 Tanzanian Shillings ($7217).

Conduct market/roastersʼ satisfaction 
assessment

This is due to commence later in the 
quarter, after roasters visit the RITS 
washing stations during Lets Talk Coffee 
Africa 2011, which will take place in 
September.

Conduct post-harvest survey This is due to commence at the end of this 
quarter and into the beginning of the final 
quarter, when the 2011 coffee production 
slows and finally comes to an end in 
December.  

Additional comments or results:
This month, Sustainable Harvest staff together with Davis and Shirtliff solar energy 
providers were finally able to bring power to Kishisha and Pendo washing stations in the 
North and Kihuka, Mahenge and Umoja Ilela washing stations in the South for the first 
time. Each group received solar-kits equip to charge their laptops and printers for up to 
10 hours a day, even in overcast conditions. Having power at the washing station will 
provide particularly useful for the Southern groups also because they receive coffee from 
their producers in the late-evening hours and at present management find it difficult to 
effectively sort the coffee to ensure optimum quality standards are reached due to the 
darkness. These groups will now have ample power to run up to 4 lightbulbs to help with 
operations during the late hours. 

Though all groups now have an electricity supply, those groups who are connected to the 
national grid are currently suffering from the power rationing that inflicts on the country. 
For this reason Singisi and Ngyani are at present unable to run their printers and thus 
provide producers with electronic receipts. However, they continue to use RITS to track 
payments because of the increased efficiency this provides. Furthermore, Pendo, Kishisha 
and Messengarony groups continue to battle with unstable internet connections. 
Sustainable Harvest staff are communicated with internet providers in an attempt to solve 
these issues.  


