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COMPETE PROJECT 

 

s.n Activity Targets Expected results Actual 

1 Initial 

assessment: 

capacity and 

constraints. 

Conduct 

baseline survey 

Identify/sensitize famers to be 

assisted with COMPETE Grant in 

three COMPETE districts. 

Collect important data from 

farmers 

At least 3,500 farmers will 

be sensitized and sign form 

to join the Association. 

Project indicators will be 

developed 

300 Mangalali, 

215 Handeni  

and 315 Mbingu 

2 Local leaders 

awareness and 

training 

Enlighten district/village 

government leaders on the project 

in three COMPETE districts. 

Conduct workshops on the 

project and the role of public and 

privates sector to the successful 

of the project  

At least 350 leaders will be 

enlightened on the project. 

200 will attend the 

workshop on the objectives 

of the project 

50 Mangalali, 

60 Handeni, 10 

Mbingu  

3 Warehouse 

Receipt Systems 

(WRS) Training 

Conduct sensitization workshops 

on WRS in three COMPETE 

districts 

At least 3,500 will be 

sensitized on the WRS 

300 Mangalali, 

Handeni 245, 

Mbingu 215 

4 Warehouse 

repairs, 

maintenance 

Work closely with the 

government and farmers to access 

warehouses, sign contracts and 

establish the warehouse 

committee 

At least two warehouses in 

Kilombero and Iringa Rural 

will be repaired 

Mangalali 

Mbingu & 

Mbasa (80% 

done) Kiberege 

(10% done) 

5 Make pallets Mobilize Associations to make 

pallets 

At least one warehouse will 

make pallets for storing the 

paddy/maize 

Handeni made 

100 pallets 

6 Weighing scales Assist Apex to purchase 

weighing scales 

Purchase at least two 

weighing scales 

3 weighing 

scales purchased 

7 Moisture meters Assist Apex to purchase moisture 

meter 

At least one moisture meter 

for one Apex will be 

purchased 

2 moisture 

meters 

purchased 

8 Support the 

development of 

Business plans 

Assist three Apexes/Associations 

to develop business plan to the 

banks 

Three business plans on 

bank bridge financing loan 

for WRS will be developed 

and submitted to the bank 

3 Business Plans 

were developed. 

Mangalali, 

Mbingu and 

Handeni 

9 Facilitate 

meetings 

Organize meeting between 

Apex/Associations leaders and 

Three meetings will be 

conducted: 

Three meetings 

conducted with 
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between 

financial 

institutions and 

Apex 

financial institution Apex/Association leaders 

and Banks 

NMB. Involved 

Mangalali, 

Mbingu, and 

Handeni 

10 Conduct 

specialized 

training 

(husbandry) 

Conduct productivity training to 

paddy/maize famers to three 

COMPETE districts 

At least 800 farmers will 

receive TOT on crop 

husbandry. 

133 Mbingu, 

300 Mangalali, 

215 Handeni 

11 Training on 

access to credit 

Conduct training to bridge 

financing loan: interest rates, loan 

payment, loan on input etc 

At least 30 leaders from 

three Apexes/Associations 

will receive training on 

proper credit usage  

Ongoing 

exercise 

 

 


