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The path to sustainability
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Defining a way forward SCMS's mandate: Help the Ministry of
SCMS guided the MOH through the process of preparing a Health (MQH) create their first integrated
5-year supply chain strategy _ _ ,
Supply Chain Strategy. This strategy will serve
Step 1 as the reference point for the MOH and their
Conducted a desk review of relevant ‘ C
partners for all supply chain improvement

documents and interviewed key
stakeholders to understand projects over the next five years

successes, challenges and expectations

Botswana Health Commodity Supply Chain Framework
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Step 3

Produced a
written strategy
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SCMS facilitated a workshop
with senior MOH officials who
developed a detailed implementation
plan with measurable outcomes and
timeframes. It is now ready for action!
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Step 4

Obtained strategy approval
from the Commodity Security
Forum, Department of Clinical Services
and the Permanent Secretary

Intended Outcome: Improved patient service through a strong supply chain




