
Central Medical Stores
Transformation from within

September 2009:
In collaboration with the Ministry of Health, SCMS mobilized a senior management team
to assume responsibility for CMS operations for 3 years, while implementing capacity building 
and systems strengthening initiatives. SCMS was mandated to: Increase drug availability;
reduce expiries; improve customer service.

Factors affecting CMS performance

SCMS/MOH capacity building and
systems strengthening initiatives focused on:

 

 

Demand Issues
• Rational commodity use
• Availability of consumption data
• Commodity management

CMS
• Strategy, planning, measurement
• Resource management
• Order fulfilment

Supply Issues
• PPAD Act/Regulations
• Market size
• Registration
• Local suppliers

 

Achieved ISO 9001:2008 accreditation

Availability of vital drugs is 90%

Increased vital drug
availability from 55% to 82%

CMS maintained
ISO 9001:2008 accreditation

Reduced wastage through expiry from more
than 7% of the procurement budget to 1%

Wastage through expiry is 2% of the
procurement budget (below the  3% target) 

Impacts

Implementing a quality
management system

Establishing a performance
management framework

Embedding a
skills building program

Technical improvements –
distribution hubs, cold chain

Streamlining procurement –
framework contracts

Implementing supplier
performance reviews

Establishing a Logistics
Management Unit

Rationalizing
commodity lists

As of January 2015:

By June 2012: SCMS hands back management responsibility to CMS as planned.
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