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1.0 INTRODUCTION

The Kenya Transport Association (KTA) is an association of road transporters and is registered under
the Societies Act in the Kenyan laws. It seeks to instill safety, discipline and professionalism in
trucking. It has a membership of over 200 companies and accounts for 96% of the cargo leaving the
Port of Mombasa.

The COMPETE grant to KTA is intended to strengthen the institutional capacity of KTA to transform
it into a strong, effective and self-sustaining association that would strongly advocate for better
policies in the transport industry, enhance road safety, reduce both tariff and non-tariff trade
barriers and campaign for ethical business practices, leading to the development and growth of a
safe, reliable, professional and environmentally friendly trucking industry hence reduced cost of
living in the region.

2.0 OBJECTIVES

As a result of COMPETE’S grant, KTA will improve its capacity and administrative structures to be
able to advocate for efficient, better transport policies, reduced costs and fair competition in road
transport. KTA seeks to strengthen its secretariat and thus improve on services to members, instill
professionalism, and increase participation of small and upcoming transporters in the transport
business by linking them to existing and new networks of transport businesses within the region.
Among the new members targeted are female transporters.



3.0 NARRATIVE REPORTS

3.1 INSTITUTIONAL DEVELOPMENT & SUSTAINABILITY

KTA MAGAZINE

The 10% issue of the KTA Magazine, a quarterly magazine was finalized and 1,500 copies were
printed out for distribution. The revenue from the 10™ issue of the magazine was KES: 943,200
(USD: 11,790).

The publication of the 11™ issue has since commenced and the Draft is expected to be out end of
October 2010.

3.2 MEMBERSHIP DEVELOPMENT

MEMBERSHIP RECRUITMENT DRIVES

The Secretariat team held 2 membership recruitment drives. The first one was held on August 3™
2010 and the second was on September 15 2010. From these drives it the secretariat was able to
update members on what KTA is doing as regards Parking Fees Court cases and the Insurance and
ECTS Court Cases. The Secretariat was also able to gather information from members that proved to
be helpful in the matters pending in court.

BORDER VISITS UNDER THE NATIONAL SINGLE WINDOW SYSTEMS PROJECT

KTA was also represented at the visits to the borders of Busia, Malaba and Namanga and
participated in the sensitization workshops held on July 12t — 15t 2010. This was under an initiative
of the Kenya National Single Window Systems Project, Kenya Shippers Council and funded by
USAID/COMPETE. KTA was also able to distribute 100 KTA Membership fliers at the Border posts to
sensitize on what KTA is doing in representing the industry and what it takes to become a KTA
member.




3.3 ADVOCACY

MEETING WITH KENYA ANTI-CORRUPTION AUTHORITY

A delegation of KTA officials met with the Director of Kenya Anti-Corruption Authority on
Wednesday 8" September 2010 and discussed the issue of Graft at the Weighbridge. KTA was able
to present to the KACC Director efforts that the Association has put towards fighting overloading.

It was agreed that KTA would engage KACC in planning and review meeting on how to
completely eliminate graft at the weighbridges and subsequently eliminating overloading.

ELECTRONIC CARGO TRACKING SYSTEM

Member Meetings were held on the following date:
6™ July 2010 : Meeting held at Castle Royal Hotel to discuss ECTS

From the meeting, members recommended that transporters should not bear the cost of ECTS. It
was agreed that transporters are no opposing the system, however KTA should lobby for the cost of
installation to be recoverable.

Status: The matter went to court and a Stay Order was obtained that suspended the
implementation of the ECTS until the issues raised were resolved. The matter is currently in court
with a hearing date set for November 11%, 2010.

NEW INSURANCE PREMIUMS GUIDELINES

On March 1%t 2010, the Insurance Regulatory issued new insurance guidelines that would have seen
insurance costs escalate by 100% from 4.5% up to 8.5%. KTA acted and went to court over the
matter.

Status: KTA was able to secure a stay order suspending the implementation of the new guidelines.
This has been seen as directly benefiting transporters in bringing operational costs.



3.4 CERTIFICATION & STANDARDS

FLEET SAFETY TRAINING

KTA with technical support from COMPETE was able to organize a 1 day Fleet Safety Training for
Directors and Managers of transport companies to sensitize the transport fraternity on the need for
having Safety and Risk Management measures put in place in the Workplace. A total of 30 transport
directors attended. The program was hailed as being very informative and educative and a must
attend for every transport director. It was facilitated by Kenya Institute of Advanced Driving(KIAD).

The training from Kenya Institute of Advanced Driving (KIAD)covered the areas of Risk Management,
Vehicle Selection, Managing Road Risk and Transport Logistics among others.

The Fleet Safety training was held at Sai Rock Hotel on August 18™ 2010.

3.5 MEMBER SERVICES

KTA has held 2 member meetings this quarter. The meetings were held on 6™ July 2010 and
4th September 2010. The issues at hand were the Court cases on the Parking Fees, Electronic
Cargo Tracking System and Insurance Premiums.

During the meetings the members arrived upon the following conclusions:

a) Transporters would not bear the cost of installing ECTS.

b) Should negotiations fail, KTA would identify a lawyer and file the matter in court
suspending the ECTS.

c) That transporters would contribute towards the legal fees.
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KRA locks out 5,000 transporters from business

BY NATION
CORRESPONDE’"'

More than s.ooo transit

risk losing buasi-

ness after the Kunyn Revenue

Authority (KRA) refused to

renew their licences for not

installing a cargo tracking
system.

The Kenya T
clation (K'TA) says the tamm
Iding transit licences
to armtwist them to instal the

device, which tracks cargo
to destination.

20,000 mming cargo

Moniasabomthem

to curb theft and dumping of
goods on the local market,

Of the 10,000 trucks in

transit business, only 710

have installed the device while

tax collector to the KTA.
“KRA has taken the ini-

tiative to waive transit

gonds
licence fees for compliant

transporters (because) the

phasing out of the physical
escort of cargo is

bvneﬁttoymn‘menxbm"

Number of transporters who
have complied with the KRA
directive.

aisoakay‘

the lettey.

But KTA executive officer
Eunice Mwanyalo said her or-
ganisation was unhappy with
the directive as transporters
from Rwanda and Uganda
were not required to instal
the devices..

“We are left with no option
but to forego transit cargo,

But can foreign trucks

not be used to dump transit

cargo on the local market?”
she asked,
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CRASHES | Minister accuses motorists and pedestrians of flouting the highway code

Ministry changes
tack to curb rising
road accidents
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ROW | Firms' appointment nullified ﬁ

Order to instal
tracking gadget
putonhold

Reprieve for truck
owners as judge
suspends new rules

BY EUNICE MACHUHI
emachuhi@ke.nationmedia.com

he High Court has

suspended an order

requiring transporters
to instal an electronice cargo
tracking system on their ve-
hicles.

The Kenya Revenue Au-
thority (KRA) suffered a blow
yesterday after Mr Justice
Jackton Ojwang’, sitting in
Mombasa, cancelled imple-
mentation of the new rules
that require all lorries, trucks
and tankers to be fitted with
the electronic gadgets,

This was after he granted
orders to the Kenya Trans-
port Association (KTA), who
had moved to court under a
certificate of urgency.

The judge also nullified the
appointment of three com-
panies - Navisat Telematics,
Societe Generale De Surveil-
lance (SGS) and Cotecna
Inspection Limited - which
had been contracted to instal
the gadget the taxman argued
would assist in revenue collec-
tion and control of cargo.

KTA said the decision - con-

tained in aletter dated June 18;,
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2010 - was discriminatory as ‘
it selectively applied to lor- ]
ries, trailers and trueks yet |
there were several competitors
with foreign-registered vehicles
from within East and Central
Africa operating and perform-
ing the same duties in the same l
locality and designation.

Mr Paul Maiyo, the asso- I
ciation’s secretary, said the
decision was also punitive
since members would be
forced to levy more charges
to customers.

This would, as a result, make
the members less competitive
since foreign vehicles would
have an upper hand in giving ’

favourable transport rates.

COMPLAINTS
Transporters |
up in arms |

Transporters say KRA's deci- '
sion was made contrary to

rules of natural justice since '
they were never consulted

on the adoption of the new '
rules,

They also complained that ‘
appointing preferred suppli- |
ers was contrary to public
policy and the principles of |
democracy, good govern-
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Plan to mstal
cargo-tracking
device put off

mmmhﬂmﬂﬁad&ﬁ,
o tracking systems on their ve-
hicles,
The Kenya Revenue Authority suf-
mm“wsl«"- Fin e
' the implementation of the
s and tayikers be fitied with the
electronic gadgets, which the taxman ar-
gued would assist in révenue collection
and control of cargo. This was after he
granted orders to the Kenya Transport
| Association (KTA), which had moved
| to court under a it
challenging the decision by KRA.
‘The judge also nullfied the appoint-
| ment of the three main companies—
s Dt ok
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5 toinstal the gadget, after the
i it e tadt bz e
their input was never songht
Transporters said the decision con-
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PICTORIAL

1. The Secretary Mr. Paul Maiyo makes the Opening remarks during the Fleet Safety
Training on 18th August 2010. He called upon all transport Directors and
Managers to take safety seriously and reduce the carnage in our roads.

2, 3. The Kenya Institute of Advanced Driving facilitators take the participants
through the training. The training covered the areas of Risk Management, Vehicle
Selection, Managing Road Risk and Transport Logistics among others.

Above: Participants follow during the Fleet Management training held on 18" August 2010 at Sai Rock Hotel.

Report compiled by:
KTA SECRETARIAT.



