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1.0 INTRODUCTION

The Kenya Transport Association (KTA) is an association of road
transporters and is registered under the Societies Act in the Kenyan
laws. It seeks to instill safety, discipline and professionalism in
trucking.

The COMPETE grant to KTA is intended to strengthen the
institutional capacity of KTA to transform it into a strong, effective
and self-sustaining association that would strongly advocate for
better policies in the transport industry, enhance road safety, reduce
both tariff and non-tariff trade barriers and campaign for ethical
business practices, leading to the development and growth of a safe,
reliable, professional and environmentally friendly trucking
industry hence reduced cost of living in the region.

2.0 OBJECTIVE

As a result of COMPETE’S grant, KTA will improve its capacity and
administrative structures to be able to advocate for efficient, better
transport policies, reduced costs and fair competition in road
transport. KTA will create an efficient secretariat that will improve
services to members, instill professionalism, and increase
participation of small and upcoming transporters in the transport
business by linking them to existing and new networks of transport
businesses within the region. Among the new members targeted are
female transporters.

3.0 NARRATIVE REPORT

3.1 INSTITUTIONAL DEVELOPMENT & SUSTAINABILITY



STAFF EMPLOYMENT CONTRACTS ISSUED

The staff at the secretariat received their reviewed contracts in
May 2010. This motivated them and assured their relationship
with KTA. It is important to note that two of them had served
the Association for more than 1 year but were yet to be
formally engaged. However with the USAID COMPETE funding
this was made possible.

KTA SECRETARIAT TEAM

KTA MAGAZINE

The KTA Magazine, a quarterly magazine has been finalized
and sent to press. Final product is expected by 22/7/10.

Status: A draft copy was sent to USAID COMPETE for technical
advice which we are truly grateful.



Challenge: Due to earlier inconsistency, clients were hesitant
on engaging with us. However, we anticipate more revenue in
the next issue slated for the third quarter.

3.2 MEMBERSHIP DEVELOPMENT

KTA E-NEWSLETTER

This is edited, published and circulated by the Secretariat. Each
edition covers specific pillar activities so as to create
awareness on the industry.

Status: Ongoing, has increased member appreciation of KTA
services.

Challenge: Technical input on both layout and content.

MEMBERSHIP RECRUITMENT

The KTA Secretariat team went out on a membership
recruitment drive that stretched from Mombasa Island to
Mariakani weighbridge which is 30 kilometers away.

Status: We have seen a doubling in number of paid-up
members currently at 114 compared to 76 paid-up members in
20009.

Below; revenue from membership subscription has had a
sharp curve upwards especially in the month of June due to
increased member related activities.
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3.3 ADVOCACY
In a bid to meet its objective, KTA held several meetings with
stakeholders as listed below;

MEETING WITH THE COMMISSIONER OF CUSTOMS, KRA

The meeting was held on 26/5/2010 at the Commissioner’s
office to discuss the upcoming Electronic Cargo Tracking
System. KTA representing the major stakeholders to this
system presented their concerns to the Commissioner who
promised to get back to us.

Status: The Commissioner did not address issues raised and
although the 30/6/2010 deadline is yet to be fully enforced,
KTA members have resolved not to bear the cost of installing
the gadgets since it is the Customs’ obligation.

KENYA MARITIME AUTHORITY

The Kenya Maritime Authority was requested to arbitrate between



KTA and the Municipal Council of Mombasa on arbitrary
introduction of parking fees and irregularly awarded parking yards
for heavy commercial vehicles.

Status: The parking fees was reviewed however harassment of
members continued unabated hence KTA sought justice through
requesting of a judicial review of the gazette notice that introduced
the parking areas.

Challenge: As much as we obtained a stay order, the Municipal
Council was able to quash it in one day. Our advocacy methods seem
to be wanting.

Suggestion: The advocacy sub-committee should attend a course on
effective advocacy methods.

MEETINGS TO ADDRESS TRAFFIC CONGESTION IN MOMBASA

These are bi-monthly meetings chaired by the Provincial
Commissioner comprising of all relevant stakeholders to address
immediate and long-term solution to traffic congestion within
Mombasa.

Status: Ongoing, achieved inclusion in major traffic management
decisions from the Provincial administrative level. We are currently
involved in formulation of an efficient call-up system by the Port of
Mombasa and all other loading areas.

3.4 CERTIFICATION & STANDARDS

The KTA Chairman who also chairs the certification and standards
sub-committee and the Executive Officer attended a Road Safety

Conference in South Africa from 7-9/6/2010. They shared road
safety initiatives and success stories with colleagues in the region.



In addition the Secretariat has opened partnership opportunities for
training with North Star Alliance (HIV/AIDS) and Petroleum
Institute of East Africa on safety training specifically for Petroleum
product drivers.

Status: Ongoing, expected achievement includes wholesome
industry training and workshops along the Northern Corridor.

3.5 MEMBERS SERVICES

MEMBERS MEETINGS

KTA has held 10 member meetings during this quarter. We have
seen a consistent increase in attendance attracting even foreign
truck owners who would like to become members.

Status: Ongoing, achieved cohesion among members.
NORTH STAR FOUNDATION

KTA is working with the North Star Foundation which has
established Wellness Centers along the Northern Corridor for
support and treatment of minor ailments, STI’'s and HIV/AIDS
specifically for truck drivers.

Challenge: KTA would like to take up the management of these
centers for the wellness of our employees in the next phase of the

SENSITIZATION MEETING ON ECTS

The Secretariat held a sensitization meeting on the Electronic Cargo
Tracking System well attended by members and other interested



stakeholders. We raised Kes 500,000 from the meeting.

Exhibitors at the Travellers Beach Hotel ECTS Sensitization meeting

on16/6/2010

A F.F\C"” ’Q ’(. 'RC/(‘
Transporters cry foul over cargo tracking costs

{ NATION Correspondent

th twe weelas to the deadiine for instal-
von of electronle cargo tracking sys-
ms on transit trucks, wAnsportens are
wusing the Kenyn Revenue Authority
forcing them to buy the gadgets from
e supplior,

They also socused KRA of falling to fol-
W procurement procedares.

The transporters have also termed the
soes being offered by Naviaat Teremat-
§— the company licensed to sell the de
o — as oxorbitant and demanded that
RA licenves other vendaors

They also asked that the deadline be ex-
nded. Only 300 vehicles have heen fitted
fth the device.

The electrunic devices, which will en-
Mo KRA to track trunsit cango between
i Mombasa port and the Maluba bor-

der, were supposed 10 have been fitted on
the trucks by June 50

During & sensitisation workshop at
the Travellers Beach Hotel on Wednes-
day, Navisat offickals said the company
Is charging $850 {abont Sh66.300) for
the system reader, $250 (Shi9.500) for
the seal, $100 (Sh7.800) for installavion,
and Sh2,500 monthly for the service for
every truck

However, SGS, another company that
has been Nomsed to sell the devices bat
whose system 18 yet to be tested 10 deter-
mine whether it has fully been integrated
with the KRA system. |5 charpng §650
(about Sk50,700) for the reader.

Lease the seals

“Tb reduce the Initial cost of installation
to the traneporter, we will lease the seals
to them for anly §1 (Sh7E) and Sh1500
monthly for the seevice” said Mr [swae

They do
not want
a situation
where
there is a
cartel-like
operation

irin
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Kwoba, SGS promotions munager, East
and Southern Africa. The price variations
have outriged the tnasporters and they
have complained that the inttial cost of
installing the device was too high

Opposed
“\We are not opposerd to the system because
we know it has benefits, But If the prices
can vary so much, then with licensing of
more vendors wo will get better mtes”
said the Kenya Transporters Association
chief executive, Ms Eunioe Mwauyako
“Transporters do pot want i situation
where there is a cartellike operation
meast 0 beoefit only o few individuals”
sadd Mr John Kaingu, a strategic consult-
ant with Globallnet Enterprises.
However, Mr Collins Mukhongo, the
assistant commigsioner for ICT, defended
KRA, insbsting that the procarement proc
eas was tranaparent and above bosd
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