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Section A. General Information  

Name of Organization:   Federation of East African Freight Forwarders Association (FEAFFA) 

Mailing Address:  P.O.  Box 22694-00400-Tom Mboya Nairobi 

Physical Location:   Crescent Road in Westlands,  Nairobi 

Phone:  +254 20 2684802 

Fax:  - 

Email:  mathenge@feaffa.com, info@feaffa.com   

Organization's Contact 

Person:  John K. Mathenge, Executive Director  

P F Tracking Number:  FEA-STA-010-012 

Title of Activity: 

Building the Capacity of Clearing and Forwarding Agents to Enhance 

Professionalism and Ease Trade across the Borders in East Africa.  

Start Date of Reporting 

Period:  1st July 2012 

End Date of Report:  30th September 2012 

 

B. Overview  
This report covers the grant activities implemented during the period July and September 

2012. The activities mainly include training with a focus on enhancing levels of 

professionalism, advocacy and institutional sustainability. Majority of the activities are still 

in progress and will therefore continue to be reported on in the next quarter.  During this 

quarter, the revised EACFFPC curriculum was validated and development of training 

materials commenced. 

 

mailto:mathenge@feaffa.com
mailto:info@feaffa.com
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C. Progress on the grant activities  

 

Pillar Activity and target  Status and Comment 

Enhance 

compliance to 

laws and 

regulations by 

Clearing and 

forwarding 

agents and 

promote 

professionalism

, business ethics 

while fighting 

corruption 

 

To review the East 

African Customs 

and Freight 

Forwarding 

Practicing 

Certificate 

(EACFFPC) 

curriculum 

The CIC held a meeting to validate the revised EACFFPC 
curriculum at Sarova Whitesands Hotel – Mombasa on 5th -
6th July 2012. The curriculum was validated. The meeting 
also reviewed the EACFFPC implementation plan and 
sustainability strategy. The EAC Directorate of Customs 
participated in the meeting. 

Organize the 

Training 

subcommittee 

meeting 

 

The training subcommittee held its first meeting at Sarova 

Whitesands Hotel – Mombasa on 4th July 2012. The 

committee is comprised of training focal persons in all the 

National Associations. The committee made vital 

recommendations relating to professionalizing the freight 

logistics sector through training among others fast tracking 

the idea of establishing a registration board of freight 

forwarders in the region. Other recommendations related to 

the East Africa Customs and Freight Forwarding Practicing 

Certificate training program and the road map for the 

implementation of the Certificate of Competence by end of 

2012.  

Coordinate the 

EAFFPC training 

program 

The Federation continued the coordination of the EACFFPC 

program across the region. In July, more expanded classes 

started with a total of 208 students in Kenya and 55 in 

Rwanda. The total number of students in class in all 

countries now stands at 595. They are expected to finish the 

course in December 2012. During this quarter, FEAFFA also 

organized a quarterly progress review meeting in which 

countries shared their experiences. Recommendations on 

which actions need to be prioritized by each country in 

order to realize the target were made. 

Development of 

EACFFPC training 

materials 

 

After validation of the EACFFPC curriculum, development of 

training materials started. This was done by a select group 

of subject experts drawn from the East Africa Revenue 

Authorities and the National Associations. The first meeting 

was convened at Livingstone Hotel in Bagamoyo, Tanzania 

in August and the second one at Laico Hotel, Entebbe, 

Uganda in September. The Training materials cover Customs 
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procedures, Tariff classification, Valuation, Rules of origin, 

Application of ICT, Port Clearance, and Freight forwarding 

Operations, Basic management and Ethics and Integrity. The 

process intended to align the training materials to recently 

adopted revised EACFFPC training curriculum. The activity 

has unfortunately become more demanding requiring more 

time than was earlier thought. Subsequently, a third and 

final retreat has been organized. The materials will be 

validated by CIC before they can be deployed for training 

purposes in January 2013. The activity is being supported by 

TMEA. 

Develop standard 

trading conditions 

(STCs) for freight 

forwarders 

The consultant made an initial draft which has been 

reviewed by the secretariat and forwarded back to the 

consultant for finalization. Upon receipt of the final draft, 

FEAFFA will work to have the STCs validated. 

Develop border 

clearance manuals 

for the key borders 

in the EAC Region.    

The consultant was introduced to FEAFFA and is already 

visiting the borders for the required data. It’s vital that the 

consultant is reminded on the timelines since time seems to 

be running out. 

Conduct an audit of 

the FEAFFA portal 

 

The secretariat conducted a regional audit of the FEAFFA e - 

portal with visits to all National associations. The exercise 

identified the challenges that clearing and forwarding 

agents were experiencing in using the e - portal and 

recommendations have been made to improve it. They have 

been presented to TMEA and action plan developed. The 

exercise targeted secretariats of the National Associations 

and a few selected members. The e portal is an online trade 

facilitation tool that seeks the time it takes to access trade 

information for clearing agents and shippers. 

To popularize the 

FEAFFA Code of 

Conduct 

 FEAFFA organized a half day seminar aimed at raising 

awareness on the Code of Conduct among the clearing 

agents on 12th July 2012 at Malaba Border. Over 60 

participants attended the seminar with more than 50 being 

clearing and forwarding agents. The seminar was part of the 

border assessment activities by USAID COMPETE.  

Institutional 

Support  

Staff recruitment During this quarter, the Federation bolstered it secretariat 

further. The Transport Researcher Officer Mr. Daniel 

Mbilinyi reported for duty at the start of July 2012. He is 
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 leading the Federation’s knowledge management area. 

To procure office 

equipment and 

services 

 

The secretariat received and set up its new furniture. All 

members of staff are now comfortably settled with an 

additional reserve seat for short term members like the 

Regional Training Coordinator, Interns and consultants. The 

secretariat also procured health cover for the new members 

of staff with Resolution Health East Africa.  

To develop 

organizational 

policy manuals for 

FEAFFA 

The Secretariat has developed abridged versions of all its 

policy manuals, which have been adopted and consolidated 

into one handbook. 

Produce the third 

quarter edition of 

the FEAFFA e news 

letter 

The third quarter e news letter was circulated to all the 

Federation’s publics. The newsletter contained updates on 

key activities implemented by the secretariat. It also 

featured current issues in the freight logistics industry. The 

newsletter is available on the FEAFFA website, 

www.feaffa.com  

Enhance 

FEAFFA's 

revenue base 

for self 

sustainability  

 

Participate in a 

USAID East Africa 

workshop for 

potential grantees 

under the African 

Institutions 

Innovation 

Mechanism (AIIM). 

The Federation participated in a workshop for organizations 

interested in applying for USAID grants under AIIM. The 

training took participants through the guidelines for 

preparing concept notes and proposals for funding under 

this program. FEAFFA is preparing a concept note for 

submission before the due date i.e.  October 11th 2012.  

Produce the second 

edition of the East 

African Freight 

Forwarders 

Directory.  

 

FEAFFA finalized engagement of Efman communications to 

publish the second edition of the East African Freight 

Forwarders Directory. The firm has enrolled sales agents in 

Kenya, Uganda, Tanzania and Burundi who are already 

soliciting for adverts to run in the directory. No sales agent 

has yet been secured in Rwanda. Updates on the sales 

process are expected to intensify in the coming quarter. The 

directory is expected to be one stop source of information 

on all clearing agents and other actors in the logistics 

industry. It is expected to generate revenue for the 

federation. 

http://www.feaffa.com/
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Sharpen 

FEAFFA’s 

advocacy 

capacity 

Develop three 

position papers on: 

i. Customs 

Warehouse 

rent 

ii. Mutual 

recognition 

of Customs  

agent 

licenses 

iii. Self 

regulation 

of Customs 

agents   

The consultants to conduct the studies and produce the 

position papers were contracted by USAID COMPETE and 

started their work.  Some of the consultants have met the 

FEAFFA secretariat and agreed on how to proceed with their 

work. Particularly, the consultant doing the study on mutual 

recognition of licenses will start field work in October 2012 

as per his schedule which FEAFFA already circulated to its 

members.  

 

Participate in the 

stakeholders 

consultative 

meeting on the EAC 

Single Customs 

Territory 

 

FEAFFA participated in a two day stakeholders consultative 

meeting organized by the East Africa Business Council from 

the 11th – 12th September. The meeting brought together 

private sector stakeholders from the region and deliberated 

on the numerous issues envisaged from the implementation 

of the Single Customs Territory. FEAFFA made a 

presentation on issues of clearing and transit. The 

Federation was represented by the Executive Director and 

three members of the Board from Uganda, Rwanda and 

Burundi. The federation is also working on a short term 

funding arrangement with TMEA to study the possible 

implications of the Single Customs Territory on the freight 

forwarding sector in East Africa. 

Engage the EAC on 

the issue of cash 

bonds on transit 

cargo in Kenya. 

 

The Federation coordinated the industry in engaging the 

Kenya Revenue Authority (KRA) on the recently introduced 

cash bonds and bank guarantee on sugar and vehicles in 

transit to Uganda. The Federation engaged the EAC 

Directorate of Customs to intervene on the matter through 

a written submission.  The industry through the National 

association in Kenya has taken KRA to court over the matter. 

The issue is yet to be resolved. All national associations are 

expected to contribute towards settlement of the legal fees. 
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Participate in the 

COMESA Regional 

Customs Bond 

Guarantee Scheme 

(RCTG) 

management 

committee meeting 

The meeting was convened by COMESA to review progress 

made in the implementation of the RCTG. This was a 

scheduled meeting and was attended by representatives of 

revenue authorities, clearing and forwarding industry, 

insurance and banking industry among others from over ten 

countries of the east, central and southern Africa region 

including the five member states of EAC. The meeting noted 

the slow pace of the rollout of this trade facilitation tool. 

Two companies (Spedag Intefreight and Kuehne+ Nagel) 

shared their positive experience with the program and 

demonstrated that RCTG was indeed reducing transport 

logistics costs for transit cargo in the region. The program 

was currently running on the Northern Corridor alongside 

other forms of customs securities. 

The following actions were agreed to enhance the uptake of 

the program: 

 Rollout the program in other corridors  

 Recruit a manager to run the program and market it 

 Enhance the RCTG MIS system and improve 

integration with MISs of Customs administration in 

order to improve the speed of acquitting the bonds 

 Marketing the program aggressively 

 Training of clearing agents and Customs officers on 

the program. 

 Lobby for the participation of Zambia in the program 

 

D. Conclusion 

FEAFFA wishes to report that most of the grant activities are progressing well. The activity 

on accreditation of the EACFFPC training program by FIATA will unfortunately not be 

concluded under the current grant due to delays in the development of training materials in 

view of the FIATA activity schedules. The next FIATA meeting is scheduled in the first quarter 

of 2013. The Federation will appreciate COMPETE’s support to realizing this milestone.  


