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Executive Summary 

The Commercial Village Stores (CVS) establishment project funded by USAID/COMPETE and implemented by Farm Concern 
International (FCI) in Kenya and Uganda commenced in September 2009 through October 2011. CVS project was aimed at 
offering interventions that would reduce post harvest losses, increase market access and incomes to targeted smallholder 
farmers within the project sites in Eastern Kenya and Uganda. The project targeted the major staple foods in both countries 
as a means of enhancing food security and improving livelihoods through market oriented post harvest management 
techniques. CVS project was implemented through FCI’s Commercial Village Model which is based on the concept of 
transforming social African Villages into village based agro-trading producer blocs that further evolves neighbours into 
business partners. With the global shift from food economy era, and the rise of the cash economy, the Commercial Village 
model transforms villages into viable and vibrant commercial hubs through the formation of Commercial Producer Groups 
and Commercial Villages. FCI partnered with various stakeholders in the grain sector in implementing the CVS project, 
including Ministries of Agriculture, Institutional buyers, wholesalers, input suppliers, financial institutions among others. 
 
Farmer Mobilization and Commercial Villages 
The project targeted 10,000 farmers in Kenya and 5,000 farmers in Uganda; 10,128 farmers in Mt. Kenya region, 1638 
farmers in Bushenyi and 3,187 farmers in Jinja, Uganda were mobilized and clustered into Commercial Producer Groups and 
Commercial Villages. The mobilization of farmers was carried out through targeted awareness campaigns, villages meetings 
in partnership with local government administration and the Ministry of Agriculture. Village barazas/meeting were organised 
and used as forums for recruitment of farmers whose details were then uploaded into a database containing critical 
demographic and production information for ease of access and traceability. In Kenya a total of 45 commercial villages were 
established in Tigania East, Tigania West, Imenti South and Tharaka sites while in Uganda 15 commercial villages were set up. 
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An FCI staff explaining to Dr.Njoka (Director Kari), Mr. Zakora (MOA crops officer Imenti South) and farmers on CVS post harvest and storage 
intervention during a field day forum in the district 

 
Sales and Enhanced Market Access 
Through the CVS project, market access to the target farmers was greatly improved since farmers were able to store portions 
of their grains (maize, beans, green grams, pigeon peas) for sale at a later date targeting periods of scarcity at much high 
prices leading to up to 20% marginal increment in revenue. Over 28,350 tonnes of assorted grain was bulked and stored for 
sale by the target farmers with grains worth over USD 13 million traded by the commercial villages during the project period.  
In addition improved post harvest management resulted to reduced post harvest losses due to better handling. Market 
access was greatly enhanced with commercial villages linked directly to wholesale buyers as opposed to brokers who 
previously took advantage of the inefficiencies in sourcing. Various business forums held between the commercial village 
members and buyers enhanced business relations and information flow ensuring improved business fostering win-win 
situations. 
 
Training, Dissemination and Capacity Building 
Dissemination of good agricultural & agri-business skills as well as post harvest management and storage technologies was 
conducted through group and village based trainings forums. Practical demonstration on use of equipment and crop post 
harvest management was facilitated through over 2,000 training forums being conducted under the project. The trainings 
put emphasis on post harvest management, record keeping bulking and marketing skills. This was deliberate in ensuring 
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farmers were able to maintain viable commercial units that will continue to address issues in the grains sector even after the 
end of the project. Demonstrations were carried out on use of store equipment (weighing scales, oxygen meters, moisture 
meters, dunnages and pallets, packaging materials, sampling spears, threshing machines and tarpaulins). The training of 
farmers was enhanced by capacity building of CoTEFs and ToTs at the village level, for technical support and dissemination of 
information and technologies. Over 300 ToTs and CoTEFss have been trained and commissioned in both sites. 
FCI actively participated in development and designing of simplified maize standards for the East African region. This process 
resulted in dissemination of over 15,000 copies of training materials including TOT manuals and simplified ToT handbook as 
well as a video documentation of the standards for wider utilization. FCI has additionally produced tropical pulses post 
harvest management TOT handbooks for assorted grains including common beans, cow peas, pigeon peas and green grams.  
Other materials used to disseminate post harvest and storage management information to commercial village members 
included banners and posters that were widely used during training forums and village business forums extensively held 
within the sites.  

               
A CVS roll-up banner & training banners  

 
Store Renovation and Branding 
Identification, leasing, renovation and branding of communal transitional stores were done in partnership with the 
communities for improved storage of grains in both sites. In additional, household storage facilities were upgraded including 
silos, cribs, stores and traditional granaries. The stores were upgraded and installed with rodent guards, pallets / dunnages, 
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to improve aeration, food handling gears (masks, dustcoats, overalls, gloves, head-covers, and gumboats) and use of the 
recommended gunny bags. Model hermetic cocoons were also installed for diversified storage options. Procurement of store 
equipment (weighing scales and moisture analyzer) was vital in equipping farmers in commercial villages that were sharing 
some of the equipments. This has encouraged the farmers to bulk their produce and achieve economies of scale, a process 
that has enabled the communities’ collectively access better markets for their commodities. 
Household storage facilities were upgraded to have the minimum requirements, as guided by the Ministry of Agriculture 
postharvest management specialist, which include; 

 The store should be raised at least 1 metre above ground, 

 For in-house stores, the pallets should be at least 1 foot above ground 

 The stores should be well ventilated 

 The stores should have rodent guards to prevent damage to stored grains 
 

Regional Grains Symposium / Traders workshop 
In disseminating the experiences and technologies implemented under the CVS project, FCI organised a Regional Staple 
Foods Symposium which brought together stakeholder in the grain sector. The symposium was attended by traders from the 
various markets segments targeted for market linkages with the commercial villages as well as private company buyers 
among other key players in the sector including  

 Imperial foods,  

 Export Trading Company,  

 PISU,   

 Hiltop Farm Ltd  

 Key wholesale traders in the informal markets among others drawn from Thika, Nairobi, Meru and Jinja markets 

 Osho Agro Chemical 

 Cereal Growers Association 

 Twiga Chemicals 

 Kenya Agricultural Research Institute 

 Eastern Horticulture limited 

 Ministry of Agriculture 

 USAID COMPETE 

 Farmers representative from the Commercial Villages,  
The participants discussed, among others, the interventions implemented under the project in streamlining post harvest 
management of grain by smallholder farmers in the project area and marketing. In the proceedings, the participants 
articulated that the interventions carried out by FCI in the grain sector were timely and appropriate and had greatly helped 
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improve incomes for smallholder farmers as well as reduced sourcing time and cost, addressed quality management and 
bulking for efficient trading for buyers. 
 
Harnessed Partnerships  
Various partnership forums were conducted both at the site level and the regional level under the CVS project across the 
various stages of implementation including inception and regularly throughout the implementation period in order to build 
and enhance business partnerships. The forums sought to bring to fore various strategies and challenges that were attributed 
to grains production and marketing aimed at ensuring that the interventions carried out by FCI in the grain sector were 
supported by all the key players in their respective different roles and capacity.  This multi-stakeholder approach not only 
promotes synergy but also further enhances ownership and goodwill from all the relevant stakeholders.  
Business partnerships have been established with buyers including key wholesale traders in the region as well as business 
buyers such as Hilltop Farm in Uganda, Export Trading Company and PISU among other market players in the grain sector.  
Business service providers including input suppliers have also been engaged as key partners and partnership agreement such 
as with Taai Agro dealers. Other input suppliers including Sygenta have been involved in training commercial village members 
on best practices in chemicals application.  
Financial institutions among them Equity bank have been engaged in financial literacy trainings and have facilitated bank 
accounts opening both for individual commercial village farmers as well as commercial group accounts. The accounts opened 
have enhanced commercial villages trading with key buyers who pay by depositing the money in the group’s accounts with a 
payment schedule for individual farmers developed by the financial subcommittees within the groups.   
Ministries of Agriculture in both Kenya and Uganda have been engaged as key partners in offering extension support and 
dissemination on agronomy, good agricultural practices and post harvest management.  

 
Market Exposure Visits and Exchange Visit 
Market exposure visits were carried out to expose farmers to the market dynamics, trends and hone their skills in negotiating 
and appreciation of the competitive environment within which market forces operate. The exchange visits were carried out 
both at the local level and also for regional markets, this helped farmers identify the best bet options for marketing their 
produce. The marketing sub-committees of the Commercial Villages and Commercial Producer Groups were able to visit 
markets and hold buyer seller forums with buyers across the various market segments including informal traders such as in 
Thika cereals market and organizational buyers including PISU Company Limited .  
 
In expanding and exchanging the knowledge of farmers, farmer exchange visits were carried out within the sites and also 
between the two project sites, this enabled the farmers to learn from each other on aspects regarding the collective 
marketing, commercial village governance, post harvest handling of grains, bulking, collective agro-input sourcing, agronomic 
practices among others that ensure more quality products for farmers. Commercial village leaders representatives drawn 
from Commercial villages in the Busede, Buyengo and Butagaya in Jinja Region of Uganda 
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Activity  Deliverables Achievements Remarks 

1. Selection of commercial 
village stores  
 Stores identification and 

negotiation 
 Stores branding 
 Establishment of 

individual stores by 
farmers 

Store 
Identification.  

Uganda 

 4,825 farmers involved in Uganda 

 157 Commercial Producer Groups 
structured 

 15 Commercial Village structured 

 2 Transitional stores established 

 30 Improved household stores 
established 

 
Kenya 

 10,128 farmers involved  

 167 Commercial Producer Groups 
structured 

 45 Commercial Village structured 

 18 Transitional stores established 

 98 improved household stores 
established  

 Several stores were upgraded - 
renovated, branded, fitted with 
rat-guards and Dunnages.   

 The subject of aeration of the 
household stores was principally 
emphasized. 

 Use of proper packaging material 
was emphasized 

2. Procurement of drying / 
quality control equipment 
and hermetic cocoons 

 

Sieves, sampling 
spears and stores 
handling gears 

Kenya 

 10 hand shellers. 

 8 pair of gumboots 

 15 sieves  

 12 handling gears 

 4 Metal silos 

 3 cocoons 

 Ledger books & files for record keeping 

 14 sampling spears 

 6 moisture meters 

 1 oxygen meter 

 Farmers have been trained on use 
of stores equipments to increase 
efficiency and minimize post 
harvest losses in grain handling.  
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Uganda 

 2 cocoons 

 3 weighing scale 

 4 sieves constructed 

 2 Moisture metres 

 1 Metal silo 

 4 Handling gears 

 3 ledger books & 4 files for record 
keeping 

 2 Drying trays 

 2 Cribs 

5. Capacity building and 
training of store personnel 
  Development of training 

materials outline 
  Hiring resource person 
 Training 

Practical 
implementation 
of skills acquired 

Kenya 

 8 store personnel trainings; one per 
quarter 

 16 store management committees 
established in 5 commercial villages and 
trained on post harvest management. 

 46 trainings on store management 

 Over 80 CoTeFs trained 
 

Uganda 

 477 CoTeFs have been trained 

 2 Store personnel were trained  

 6 post harvest management committees 
established  

Capacity building and training of stores 
personnel has enhanced the 
dissemination of information and their 
capacity to implement the project 
activities 

6. EAC simplified grain 
standards materials  for 
producers and traders 
 Repackage  the EAC Maize 

standards in simple and 
local languages 

 TOTs for EAC maize 
standards 

Simplified EAC 
maize standards 
handbooks 
  
Maize standard 
training material 

 Over 15,000 copies of assorted training 
materials produced 

 Materials produced in English and 
Kiswahili 

 ToT handbooks produced 

Dissemination of EAC standards materials 
has been carried out to enhance the 
adoption of the standards 
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7. Develop training materials 
for  trainers, farmers and 
buyers 
Commercial village training 
materials 

Training modules   Over 10,000 copies of assorted training 
materials developed (poster, leaflets, 
manuals, simplified pocket books and  
banners) 

 

 Developed simple training materials 
on formation and management of 
commercial producer groups, 
Business, marketing & financial 
management and post harvest & 
storage management 

8. Conduct trainings on; 
Collective Marketing; Post 
harvest and Quality 
management (Marketing sub-
committees, Commercial 
Village sub-committees and 
Warehouse management 
committees) 
  Organize workshops and 

training forums 

  
Farmers 
attendance 

 Over 2,000 training on  Collective 
Marketing; Post harvest and Quality 
management (Marketing sub-committees, 
Commercial Village sub-committees and 
Warehouse management committees 
carried out within the project period 

 12 workshops conducted across the sites 
 

 Trainings were carried out in 
equipping farmers under the various 
aspects (markets, record keeping, post 
harvest handling) 

 Demonstrations were done on this 
using Dunnages, Gunny bags, sieves, 
hand shellers. 

Community technical farmers 
(COTEFs) capacity building 
 Conduct training workshops 

COTEFs 
attendance 

 Over 200 ToTs trained and commissioned 

 Over 30 CoTEFs/CVFs training workshops 
have been held 

The COTEFs have been instrumental in 
supporting the interventions established 
by the CVS project  

9. Grain traders workshops 
on grain standards, 
specification and handling 
 Organize and conduct 

workshops 
 

Number of 
traders attending 

 3 grain traders workshops  conducted  

 1 grains symposium was held  

 The traders were able to specify the 
quality of grain they would be 
interested in & on the other hand, the 
farmers explained the modalities of 
reaching a price they would be 
comfortable to sell their produce at. 

11. Linking producers with 
buyers 
Buyer seller forums  
 Organize and hold buyer 

seller business forums to  
 Negotiation on trade 

parameters between 
commercial village farmers 
and key identified buyers 

Key buyers 
identified and 
linked to 
commercial 
villages  

 Over 25 buyer seller forums held and 
linkages to markets and buyers achieved 

 Several key buyers were linked to farmers 
and business partnerships enhanced; 

 
Kenya 

 Mr. Abdallar 

 Nkubu consolata Hospital 

 Meru multipurpose maize millers 

 Linking producers with buyers is 
expanding the market access for 
farmers and enabling farmers be able 
to negotiate for the sale of their 
commodities 
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 Nkubu St Pius X Seminary  

 Mr Denis – Trader. 

 Ms Stella Karimi 

 Mr. Kiambati 

 NCPB -Meru depot. 
 
Uganda 

 Hilltop Farm Limited 

 Ugachik Limited 

 Ms. Apio Jamira     

 Ms. Tushabe Eva   

 Mukwaya Sande      

 Mr Ahamada Sserunkuma   

 Mr. Mutyaba Krish     

 Mr. Yasi Ssegawa      

12. Link input suppliers with 
commercial village producers  
 Hold field days 
 Collective sourcing for 

inputs  

Number of input 
suppliers 

 Several input suppliers were identified and  
linked to farmers which resulted to inputs 
purchased collectively by the commercial 
villages at discounted prices and deliveries 
done to their farms. The input supplier 
include;  

o Osho Chemicals. 
o Mburugu Farmers Centre 
o Meru Farmers Centre. 
o NCPB 
o Farmchem Company 
o Taai Agrovet 
o Agro Solution Limited 

 

 Over 10 Field days were held to 
disseminate proper use of input 
information to farmers 

 Arrangements made with Agro 
dealers to enable farmers get inputs 
on discounted prices of upto 45% and 
in some cases on credit terms 

 Farmers were able to access inputs 
more affordably and leverage on 
business support with some agro-
dealers delivering the inputs at the 
farmers’ homes.  
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13. Grow awareness on 
storage infrastructures 
services provided by FCI and 
COMPETE and benefits of 
utilizing this infrastructures. 
 Courtesy calls [ MOA, 

Provincial 
administration/Counties, 
Local NGOs, Group reps] 

  Hold community forums / 
barazas and focused village 
meetings 

 Number of 
attendants 

 Over 600 community forums / barazas and 
focused village meetings have been held 
across the project sites 

 Over 20,000 farmers sensitized on the 
infrastructure provided by FCI and USAID 
COMPETE 

 Partnerships with MOA, Provincial 
administration/Counties, Local NGOs, 
Group reps has been created in 
implementing the project 

 Branding and putting signage on CV store 
and demo plots done 

 Establishment of 6 market information 
boards 

This is enhanced by Branding of 
commercial villages’ stores, 
Demonstrations and market information 
Notice board in the project site using the 
Logos of the two organisations. 

14. Collection, bulking 
cleaning, sorting, drying, 
storage 
 Collective bulking, sorting 

and quality control 
 Increase sales 
  Increase grain collectively 

bulked and stored 
 Enhance record keeping  
 Training on village stores 

management  

Inventory records 
and grain banking 
passbooks  
 
Quantity of grain 
sold / stored   
 
Transactional 
documents ( 
invoices, receipts, 
delivery notes   

 Over 28,350 tonnes of assorted grain 
was bulked and stored for sale by the 
target farmers 

 Grain worth over USD 13 million was 
traded by farmers through the project 
period 

 Farmers were trained on record 
keeping – inventories, savings records, 
cash records, grain passbooks and 
saving receords 
 

The farmers have benefited from this 
intervention because they are now able 
to keep records and show progress on 
their savings. 

15. Build  M& E capacity 
  Training  on M&E 

M&E Tools 
List of attendants 

 Training of project staff on M&E was 
done 

 All trainings and meetings have 
attendance/sign in sheets 

 Photos of the events undertaken 

 Completion of event forms were duly 
done 

 Attached. 
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Key Challenges & Mitigation Strategies  
 
Aflatoxin outbreak; During quarter (quarter 3), there was aflatoxin outbreak that was occasioned by extended rains in Eastern 
Province of Kenya leading to government blacklisting the region as a source of grain to any market. This challenge was overcome 
through intense practical trainings to the farmers on ensuring produce achieves physiological maturity before harvesting and 
enhanced postharvest handling as well as use of upgraded drying facilities such as cribs in the subsequent seasons. Other partners 
including Ministries of Agriculture and Ministry of Public Health were involved in the process.  
 
Changing weather patterns; The rains have been rather erratic and inadequate during some of the normally long rains seasons such 
as was the case in both Kenya and Uganda in quarters 6 & 7. FCI mitigated this challenge by encouraging farmers to diversify into 
growing other pulses like beans and cow peas in areas they predominantly grew maize.  
 
Project site shift; In Uganda, the initial project site was Bushenyi in Western Uganda, however mid-way the project there was an 
emerging need to shift the site due to farming practices in Bushenyi where farmers were found to predominantly prefer selling their 
produce when fresh and take advantage of shorter seasonality since the area is fairly wet. This then meant that uptake for post 
harvest and storage was going to take too long beyond the projects intended pilot phase of 2 years.  Therefore to achieve post 
harvest and storage milestones for dried grain, CVS project was shifted to Jinja in Eastern Uganda 
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ANNEXES 
Annex 1 : Captions  
 
Market exposure Visit 
 

        
Briefing of the Mt Kenya Commercial Village representatives by FCI Regional Director, David Ruchiu and CVS 
project staff prior to a Market exposure visit     
 

 
    
Commercial Village members discussing with traders at Jamhuri cereals market 
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An FCI staff doing market scouting to survey on market parameters including pricing, quantities, source at 
the grains section in Jamhuri market, Thika  
 
 

        
Farmers attending a field day in Jinja                              Some of the products on display during the field day 
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Staples Foods Symposium captions 
 
 

           
Group photo: Representatives from the private sector buyers, wholesale traders, input suppliers, FCI and 
ministry of agriculture during the Staple foods symposium at AFMA Centre         
 

 
 
Private sector interview by FCI’s Director (right) at a Grains Business Forum in Nairobi: Hiltop Company, 
Uganda,  Quality Manager (left) responds to a question and looking on & participating in the interview is Mr 
Kungu of ETC (Second from left) and  Mr Shah, Director Imperial Foods (Second right)  
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Commercial Village members Training In Meru 

     
Farmers being on post harvest management by trained by CVS Staff in Meru and Tharaka respectively 
 
               

      
Forums of Commercial village members trainings on collective marketing and saving by CVS staff in Jinja                                        
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A village business forum in  Jinja 
 
 

      
 
A traders business forum in Buyende, Jinja 
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Proceedings during the grains symposium in Jinja   
 
 

 
    A group photo of the in Jinja symposium participants 
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A metal silo with a capacity of 1 MT installed in a commercial village member’s homestead in Butagaya, Jinja 
 

     
 
An upgraded transitional store with up to 40MT of storage space in Namagera Commercial Village - Jinja                                                       
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A store personnel checking grain moisture content in Namagera, Jinja 
 
 
 

 
Store personel with stored grains placed on pallets in Mweru transitional store in Meru 

 
 
 
 
 
 
 
 
Annex 2: Records  
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 A sample of collective inputs purchase receipt, commercial village members have been able to get upto 45% 
price discounts on collective inputs purchases 
 

 
Farmers exchange visit attendance register 
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Farmers payment schedule 

 
A sample receipt for maize sold to a wholesale trader 
 
Training Materials  
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