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CMC Construction Management Contractor
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EQA Environmental Quality Authority

HSWA Federal Hazardous and Solid Waste Amendments
HSE Health Safety & Environmental

IADC International Association of Drilling Contractors
ISEA Industrial Safety Equipment Association

IQC Indefinite Quantity Contract

ISO International Organization for Standardization
MIC Man in Charge

NCR Non Conformance Report

NUC Notice of Unsafe Conditions

OSHA Occupational Safety and Health Administration
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PWA Palestinian Water Authority

PPE Personal Protective Equipment

QCP Quality Control Plan
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RCS Radio Communication System

RFI Request for Information

SCADA Supervisory Control and Data Acquisition

TDY Temporarily Deployed for a Year

USAID United States Agency for International Development
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1. DASHBOARD - INTRODUCTION AND SUMMARY

Monthly Report No.23 covers activities accomplished during the month of April 2015 and previews activities
anticipated during the next month, May 2015.

1.1 Purpose and Background

The USAID West Bank and Gaza Infrastructure Needs Program Il (INP Il) is designed to support U.S.
Government efforts with the peace process by improving Palestinian access to basic infrastructure and
services throughout the West Bank, and if conditions and funding permit, in Gaza.

Infrastructure in the West Bank and Gaza suffers from years of neglect and lack of investment. The USAID
Mission INP Il focuses on the rehabilitation and construction of roads, schools, water, and wastewater
projects. The USAID objective is to help the Palestinian economy by improving Palestinian access to basic
infrastructure and services.

1.2 Objectives of Task Order 00006

The objective of this Task Order is to develop, rehabilitate and improve an existing well at Qabatiya and to
install and equip that well with a new pump and appurtenant equipment. The Task Order also includes
construction of a conveyance system that will connect the Qabatiya Well to Al-Zababdeh junction.

1.3 Work/Activity Status

The percent complete, Start and Finish information for each major component is shown on the following
table.

. Percent Planned Start Planned Finish
Activity Name - - ...
Complete Actual Start Actual Finish
Preconstruction Coordination with 100% 14 May 2013 18 June 2013
PWA ’ 14 May 2013 18 June 2013
. 14 May 2013 25 June 2013
Mobilization 100%
fzatl ° 14 May 2013 25 June 2013
14 May 2013 15 January 2016
Submittals 53%
14 May 2013 TBD
. 26 August 2013 24 December2015
Procurement and Delivery 6% - __
26 August 2013 TBD
. 19) 2013 31J y 2016
Construction Phase 14.48% <22UNe~=A anuar
19 June 2013 TBD
. 15) y 2016 3 February 2016
Post Construction Phase 0% anuar e
TBD TBD
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1.4 Key Information

Contract Number:

Task Order Number:

Notice To Proceed:

Project Original Duration:

Project Original Completion Date:
BOQ Item Original Amount:

Day Work Original Amount:
Contract Value:

Project Modified Duration:
Project Modified Completion Date:
BOQ Item Modified Amount:

Day Work Modified Amount:

USAID | WEST BANK/GAZA
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AID-294-1-00-12-00001
AID-294-T0-13-00006
14 May 2013
550 Days
14 November 2014
$6,858,760.00
$850,000.00
$7,708,760.00
996 Days
03 February 2016
$10,705,504.02
$ 4,490.98

2.PROJECT ADMINISTRATION

This Task Order is one of several task orders through which the USAID West Bank and Gaza Infrastructure
Needs Program Il (INP II) that is designed to improve Palestinian access to basic infrastructure and services

throughout the West Bank. Some activities detailed in this report share a common base with the overall

project or other Task Orders.

2.1. Submission of Most Recent Monthly Report

This document is the twenty-third in a series of Monthly Reports to be prepared by CDM Smith providing a

summary of key project activities during consecutive monthly reporting periods.

2.2. Submission of Most Recent Invoices

The CDM Smith team is preparing invoice No. 9. The following table is a summary of the current invoice

status.
New BOQ Amount $10,705,504.02
New Day Works $4,490.98
Amount Obligated $10,709,995.00
Variation Orders/ Modification Amount $3,846,744.02
Task Order Amount ( BOQ +DW) $10,709,995.00
Most Recent Invoice $246,975.61
Invoiced to Date $1,715,711.99

sSmith
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2.3. Staff Information

At the end of this reporting period, 30" April 2015, 15 team members are working on the overall project and
other Task Orders in the West Bank. Following are some key Task Order and support staff for the project:

Anthony Mirabella
Amy O’Connell

Kevin P. Connors
Ghassan Thaher
Abdel Rahman Bakeer
Talal Mahasin

Abed Ahmad

Yazan Megbel
Tamadour Abu AL Rub
Mousa Anbar
Mohammad Bilbeisi
Hiba Othman

Anas Abu Sneineh
Murad Abu Nasrah
Ali Odeh

VP and 1QC Manager

Civil Engineer/Contract Specialist

Senior Project Manager

Task Order Manager - Key Personnel
Safety and Environmental — Key Personnel
QA/QC Manager — Key Personnel

Office Assistant/CMC Office Al-Zababdeh
Project Engineer

Document Control Officer

Finance and Administration Manager
Finance Assistant Manager

Admin Assistant

Security and Logistic Manager

Office Assistant

Project Engineer (Scheduler and Controller)

The following specialty staff from CDM Smith is still supporting the project activities from CDM Smith home
offices in USA and spent a significant time during the reporting period in the West Bank:

= Mr. Tony Mirabella who serves as IQC Manager for the overall project and is a Senior
Vice President of CDM Smith. Mr. Mirabella communicates with the West Bank team
on daily basis. Mr. Mirabella is following all work activities that take place at this
project in communicating via emails and daily phone calls.

= Ms. Amy O’Connell Civil and Environmental Engineer of CDM Smith Mobilized to the
West Bank to join CDM Smith team to support and expedite the engineering analysis
and pricing the variation orders and helping in preparing the procurement
documents for the project. Ms. O’Connell continued coordinating with West Bank
Staff.

= Mr. Kevin P. Connors who serves as a Senior Project Manager is communicating with
West Bank Team to be updated for ongoing progress of Qabatiya Project. Moreover,
Mr. Connors is directly involved in finalizing and evaluating all variation orders and
modification # 1 received for the project.

. An agreement was signed between CDM Smith and a local electro-mechanical office
to support the team in electrical activities.

3. ACCOMPLISHMENTS

Following is a summary of significant meetings, correspondence and submittals within this reporting period.

3.1. Accomplishments

Following are key accomplishments for the reporting period.

3.1.1. General, Overall and Project Wide

During this reporting period the concrete surface preparation works for the internal and

LNih
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external walls of the balance tank and the baffle walls are continued for both western and
eastern compartments. The performed water tightness test at the western compartment of
the balance tank failed. The construction works for the foundations of the living quarter and
disinfection building are ready. The slab-on-grade for the living quarter is completed.

Along the conveyance system, the plan for the partial handing over was officially submitted for
Engineer’s review and returned back with action code C to be resubmitted for review and
approval.

Construction submittals continued during this reporting period. Some of the main construction
submittals during this reporting period are listed hereunder and included in the attached
updated submittal log.

3.1.2. Submittals for Task Order 00006

A summary of significant submittals follows, however a table covering all submittals for the reporting period
isincluded in the Appendix:

= Completion of the pre-construction submittals.
= Continue of the following construction submittals:

e Booster pumps Manufactures and Material;

e PRV for well Pump Discharge;

e  Flow control valve for the metering branch of Qabatiya Town;

e pressure reducing Valve at booster pump discharge header;

e  Electrical shop drawing for Disinfection building;

e  Padmount Transformer Manufacturer Qualifications & Transformer Material Selection;

e Method statement for fabrication and installation of HDPE pipes;

e HDPE Siphon and coupler;

e  Heavy Duty clear PVC cement and Primer;

e Manifolds for living Quarter plumbing;

e security Doors' manufacturer qualifications and certificates;

e  Revised Mechanical shop drawing for septic -seepage system;

e  Updated Submittal Registry (up to 31 March 2015);

e Updated risk management plan for March 2015;

e Monthly update Environmental Monitoring and Mitigation plan for March 2015;

e  Revised Quality Control Plan;

e Monthly QC\QA and Safety Plan updates for March 2015;

e Profile and Certifications for the Manufacturer of painting materials;

e Delivery ticket for the edge foundation of the living quarter;

e  As Built drawings for Qabatiya Conveyance system;

e Mechanical Shop Drawings for Yard Piping at Qabatiya Pump Station,;

e  Xylem Gould WT Vertical Turbine Can Pumps;

e Test report of steel reinforcement bars;

e Detail of Wooden Doors for Living Quarter;

e  PN40 20mm Air vent;

e  Well Pump Column Pipes;

e  Hydro-pneumatic system control manufacturer qualification & material selection;

e Testreport concrete compressive strength (7days)for Edge foundation of living quarter Ref:
M/1504/124);

CDIM age
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e Manufacturers Certification and material sample for Terrazzo Tiles;

e  Operation & Maintenance Manual Outline For Conveyance System.

e CMU Manufacturer's Certifications;

e Test report on concrete compressive strength for edge foundation and pit of the disinfection
building (7-day result). Ref: M/1504/203;

e PRV for well pump discharge;

3.2. Labor and Equipment
3.2.1. Geo MIS

All Implementing Partners working for the West Bank and Gaza Mission track and record labor (work force)
data relative to employment of Palestinian people. The Geo MIS system includes assignment of a job
classification to each worker and summation of Job Days for each classification on the project. The following
table includes the Geo MIS data recorded and submitted to the Mission relative to the reporting period.

. . Unskilled Other
Management Engineers Skilled Labor Total
Date Labor (Person
(Person day) | (Person day) | (Person day) (Person day)
(Person day) day)
May 2013 86.88 44.13 0.00 0.00 2.50 133.50
June 2013 125.25 50.88 3.63 0.00 0.00 179.75
July 2013 114.75 44.00 79.25 46.00 16.63 300.63
Aug 2013 93.38 72.63 0.00 22.00 0.00 188.00
Sep 2013 127.13 179.00 72.38 32.13 3.75 414.38
Oct. 2013 124.63 179.13 88.63 39.13 8.13 439.63
Nov.2013 101.25 172.63 49.13 36.50 0.00 359.50
Dec. 2013 109.00 164.38 139.25 67.13 0.00 479.75
Jan. 2014 105.13 174.25 205.00 166.88 7.88 659.13
Feb. 2014 102.63 190.00 193.00 211.63 42.13 739.38
March 2014 114.00 207.25 129.50 122.38 21.13 594.25
April 2014 115.50 233.13 78.38 79.13 0.00 506.13
May 2014 105.63 173.38 213.88 112.88 0.00 605.75
June 2014 107.00 150.38 151.13 117.50 6.00 532.00
July 2014 81.50 65.00 16.75 114.88 0.50 278.63
August 2014 112.25 101.50 131.25 215.63 4.13 565.75
Sept. 2014 107.13 78.63 207.88 93.75 4.13 491.50
Oct. 2014 84.38 60.50 186.13 185.75 0.00 516.13
Nov. 2014 109.63 59.25 194.38 183.50 9.38 556.13
Dec. 2014 127.63 52.88 195.38 122.50 3.38 501.75
Jan. 2015 94.88 95.13 145.50 67.25 4.13 406.88
Feb.2015 88.38 117.25 40.75 43.50 0.00 289.88
Mar.2015 89.50 159.50 31.38 87.63 9.50 377.50
April. 2015 92.25 152.00 36.13 70.63 13.75 364.75
The total cumulative generated Man-Days to date are 9996.63
Female employment generated to date is 484.
CDM Page 5
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3.2.2. Project Beneficiaries

Total number of Beneficiaries is 81,951:

Number of Male Beneficiaries 41,623 Male =50.79%
Number of Female Beneficiaries 40,328 Female =49.21%

Male Beneficiaries to Age 17 19,663 47.24%
Female Beneficiaries to Age 17 19,051 47.24%
Male Beneficiaries 18 to 25 6,568 15.78%

Female Beneficiaries 18 to 25 6,364 15.78%
Male Beneficiaries 26 and older 15,392 36.98%
Female Beneficiaries 26 and older 14,913 36.98%

3.2.3. Equipment

Equipment List used during the reporting period is attached in the Appendix.

3.3. Meetings and Correspondence with USAID
=  No CO meeting was scheduled for this period. A CO meeting is scheduled for May 07, 2015.
3.4. Meetings and Correspondence with CMC and Subcontractors
=  Wednesday - 04/01/2015 — Technical Coordination meeting with BV in presence of ABC.
=  Tuesday — 04/14/2015 - Technical coordination meeting with CDM Smith — USA office and BV via
conference call in presence of ABC.
= Tuesday —04/14/2015 — Coordination meeting with BV in presence of ABC.
=  Wednesday — 04/15/2015 — Technical coordination meeting with ABC.
=  Sunday — 04/19/2015 - Quality coordination meeting between BV’'s QA/QC Safety engineer and
CDM Smith’s QC/QA Manager.
= Tuesday — 04/21/2015 - Technical coordination meeting with CDM Smith — USA office and BV via
conference call in presence of ABC.
= Thursday — 04/23/2015 — Biweekly meeting # 32 with BV was held at Engineer’s Primary Field
Office.
=  Monday — 04/27/2015 — Field coordination meeting in the presence of ABC at Qabatiya Well Site
and technical coordination meeting at Engineer’s Primary Field Office..
= Tuesday — 04/28/2015 - Technical coordination meeting with CDM Smith — USA office and BV via
conference call in presence of ABC.
3.5. Procurement/Subcontract Actions
=  The subcontract that has been awarded to Site Group Company for the development of Qabatiya
Well has kept open until the delivery of the Well Pump where Site Group shall be responsible for
CDM Page 6
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fishing of the missing pump and the installation of the Well Pump upon delivery of the pump by the
pump supplier. The second subcontract to Arab Brothers Contracting Co. for the installation of the
conveyance system and construct all civil, mechanical and electrical works related to Qabatiya Well
Site has been amended to include the VO’s received from USAID.

= A subcontract has been awarded to MOREX 71 LTD. — Institute for Non-Destructive Testing to do all
the required Radiographic testing for this project.

= Purchase Orders was issued for the well pumping system, the transformer and will be issued soon
for the major electrical/ mechanical equipment after finalizing the required submittals and getting
the required approvals.

3.6. Quality Control

The Quality Control Manager prepared updated monthly submittal register log and Quality Control Plan. He
also worked with Subcontractors to review and prepare subcontractors’ QC plans. Request for Information
log is also prepared. Please see the attached updated logs.

During the reporting period the CDM Smith’s Quality Control Manager made sure that all concrete delivered
to the construction site is in full compliance with contract’s documents and specifications. During this
reporting period CDM Smith’s QC/QA Manager coordinated a site visit by HC lab technician to collect the
required concrete samples and perform the required tests for the concrete delivered to construct the edge
foundations of both living quarters and disinfection building.

Moreover, the CDM Smith’s Quality Control Manager coordinated and attended a meeting with BV’s QC/QA
safety engineer to discuss some submittals’ and inspection requests procedures and make sure that the
three-phase inspection is being successfully implemented..

3.7. Safety

Considering all activities that took place during this report period, the task order has not experienced any
serious safety issues. CDM Smith as well as USAID and B&V objective is to implement a Health and Safety
Program that will reduce the number of injuries, exposures, and illnesses to an absolute minimum. Our
mutual goal is ZERO accidents, exposures, and injuries.

Despite of Qabatiya well site is a restricted area it has various construction activities such as excavation for
buildings and implementation of electrical and mechanical utilities, therefore under this challenging
condition CDM Smith and subcontractor have organized the site to comply with safety procedure and create
safely work environment .

CDM smith’s safety Engineer conducted Toolbox on April 27, 2015 explained to the new labors and the
second tier subcontractor the important of wearing the PPE and How to do in emergency cases and the location
of contact emergency numbers.

CDM Smith’s safety engineer has confirmed to the labors the important of using proper tools to achieve the
activities and how to deal with unexpected accidental occur.

Lesson Learned?

The prospect of getting into an accident is something no one likes to think about. From time to time again
we hear our managers, supervisors or co-workers telling us to be careful, work safely and use personal
protective equipment. Yet, do we really listen? We hear the words, but do we really believe we'll be the one
who will have an accident?

CDIM age
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There are those who take the safety message at work seriously, and those who do not. Safe work
procedures have a purpose. Experience tells us that if we do things right, we'll complete our work correctly
and safely. When personal protective equipment (PPE) is provided, this is also for good reason. PPE prevents
or minimizes injury or illness to the user.

Sometimes accidents happen when you least expect them. The following provides this, along with a
reminder that sometimes they do happen to us....

Lesson: CDM Smith and Subcontractor all the time reviewing the safety plan to the labors, training the new
labors and check the tools, as well as masseurs for Qabatiya well project since the project has been
extended and more utilities will be constructed. They continuously flowing up the housekeeping and provide
the needed signs, PPE, safety tools and first aid for the site, moreover comfortable satire to balance tank
roof slab has been constructed.

Lesson learned 1
Recognize the labors for safety procedure = minimizes injury or illness.
Lesson learned 2
Proper tools, wearing PPE to achieve the activities = prevents or minimizes injury or illness to the user.
Lesson learned 3
TIDY SITE = SAFE SITE
Lack of adherence with safety tool a/o equipment + Lack of housekeeping = Painful injuries.

Despite that conveyance system has been almost completed and the works are restricted at Qabatiya well
site more safety awareness by supporting of subcontractor will be kept during of construction of the
buildings activities (excavations, concrete casting, and confined space entry inside balancing tank). The
followings will be checked on Daly basis:

=  Housekeeping to be maintained all time.
= Toolbox meeting and training for new labors.
=  Periodic check of safety tools and equipment.

CDM Smith safety Engineer as part of his job is always trying to make sure that the jobsite has the basic first-
aid kit and that a procedure is in place to replace expended, used or outdated items. First-aid kits are
available in all CDM Smith and CMC offices as well as project vehicles

3.8. Public Relations

CDM Smith continued the coordination and public relations activities during the reporting period.
Coordination with both Azzababdeh and Qabatiya Municipalities is always on the highest level to resolve any
issue and / or obstacle that might be encountered during the construction activities. Both Municipalities
always show full cooperation and commitment to ease all obstacles and other project related issues (if any).
The relocation of the existing system feeding Qabatiya at the well site was conducted in coordination with
WBWD staff.

CDIM age
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3.9. Project Permitting & Security

The location of the project in the north of the West Bank with parts of the project located in area C requires
continuous coordination with civil administration to facilitate the mobility of CDM Smith and subcontractors’
personnel and vehicles to the project site if checkpoints exist or if any activity needs coordination.

CDM Smith Logistics and Security Manager has regular coordination meetings with the coordination office in
Beit El. CDM Smith Logistics and Security Manager is always ready to coordinate with the required authority,
or with the civil administration to facilitate any difficulty that may face the project construction.

4.SCHEDULE

4.1. Progress vs. Planned

Updated CPM Schedule till end of April 2015 attached. Below is a summary for the project percentages of
completion.

Performance % Complete = 19.4%

Schedule % Complete= 22.36 %

5.0UTLOOK FOR NEXT REPORTING PERIOD

The following subsections provide information on anticipated activities through the next reporting period.

5.1. Planned Submission of Next Invoices

CDM Smith is planning to prepare Invoice No. 9 that is expected to be issued to CMC around end of May
2015.This invoice will cover the excavation works and reinforced concrete of the living quarter and
disinfection building foundations, civil works for the septic tank and seepage pit and any other activity
completed to the day of invoicing.

5.2. Planned Activities Anticipated During May 2015

The Following activities are anticipated to be submitted, constructed or implemented during

May 2015:
=  Start excavation and construction of the buildings other than the balance tank and the retaining
walls.

=  Continue submitting all required shop-drawings, submittals and requests to allow proceeding with
the works at the well site.

= Continue conducting the water tightness test for the balancing tank.

= Starting installation of the metal works for the balancing tank.

=  Continue working on Partial Handover Plan for Qabatiya Conveyance System to be resubmitted to
CMC for approval.

5.3. Planned Staff Changes

The CDM Smith teams will actively searching for additional staff to serve in any area required to complete
the project with the best quality and safe procedure. Any required position will be filled as needed and as

CDIM age
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the overall workload increases. Various technical specialists will also work from other CDM Smith offices
and/or work TDY in the West Bank as needed.

5.4. Planned Meetings and Correspondence with USAID
Monthly CO meeting is scheduled at 7" May, 2015.

5.5. Planned Meetings and Correspondence with CMC

Coordination meetings are scheduled for each Task Order every two weeks. Task Order 00006 meetings are
expected every two weeks in each reporting period

5.6. Planned Meetings and Correspondence with Others

CDM Smith stands ready to meet with other stakeholders as needed.

6.ISSUES AND CONSTRAINTS

CDM Smith works to actively communicate potential problems to the CMC and USAID. The following
subsections cover current and anticipated issues and constraints.

6.1. Administration

No Administrative Constraints were faced during the reporting period. The cooperation and the
understanding of the project situation between the Contractor and the CMC allowed resolving all minor
problems appeared during the reporting period.

6.2. Qabatiya Conveyance System :

No issues at this time.

6.3 Qabatiya Well Site:

Procurement of major (long lead) items. Performing construction activities on an operational well
(minimize down time for the well).

6.4 Others

No other issues at this time.

7 APPENDIX

=  Photos

=  Meeting Minutes

= Submittals summary table
= Invoices log

= RFlLog

=  Geo MIS logs

= |nspection Request Log
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SITAT

TO-00006 Monthly Progress Report No. 23. April 2015

Variation Order Log
Equipment List
Updated CPM Schedule

END OF REPORT
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Task Order 00006 - Qabatiya Well,
Pump Station and Conveyance

Appendix
Task Order 00006 Photos
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HCL technician collecting éamples of steel reinforcement
bars 16mm , 01 April 2015
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Thlrd —party de5|gn englneer checklng formwork of the edge
foundation of the living quarter , 04 April 2015

@ N awn

‘éarlvr‘niied earthing metal strip welded with the steel reinfrocement
at the edge foundation of the living quarter, 08 April 2015

Formwork for the'edge foundatlon of the Ilvmg quarter 02
April 2015

Formwork and steel relnforcement for the edge foundatlons of
both the living quarter and the disinfection building, 06 April 2015

Installation of U-PVC electrical conduit pipes at the living
quarter, 08 April 2015

CDMth
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1 USAID

| WEST BANK/GAZA

Formwork steel remforcement and electrical piping at the
living quarter, 09 April 2015

~-—-=~-===g e

-'an(~ -

- e =
Casting concrete for the edge foundation of the living
quarter, 13 April 2015

Installation of HDPE pipes for the sewage system of the
living quarter, 09 Apr|I 2015

£ "l
Applying approved damp proofing material (Nitoproof 30) at the

surfaces of edge foundation of the living quarter, 14 April 2015

CMC'’s Environmental Inspector visited Qabatiya Well Site
14 April 2015

]

/

Concrete encasement for electrical pipes below the slab-on-
grade of the living quarter , 15 April 2015

CDM

mith
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Installation of HDPE pipes and fitting for the sewage line of
the living quarter by a qualified welder, 16 April 2015

Welded and fabricated HDPE plpes and fittings for the
sewage line of the I|V|ng quarter 18 April 2015

Welded and fabrlcated HDPE plpes and f|tt|ngs for the
sewage I|ne of the living quarter 20 AprlI 2015

Castmg concrete for the edge foundatlon of thedlsmfectlon
building, 20 April 2015

HCL technician collecting concrete samples for the compressive
test, 20 April 2015

Eith
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De- shutterlng the formwork of the edge foundatlon of the
disinfection building , 22 April 2015

Installation of HDPE siphons for the sewage‘lin'e below SOG
of I|V|ng quarter, 25 April 2015

WEST BANK/GAZA

Casting lean concrete at the AAUJ cha mrbewrvas per cMC
instructions, 23 April 2015

Applying damp-proofing matrlal for the edge foundafironkc‘)f

Prepafations to cast concrete as an encasement for the
sewage line below the SOG of living quarter, 26April 2015

the disinfection bwldmg 25 April 2015

Safety toolbox meeting at Qabatiya Well Site, 27 April 2015

CDMth
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WEST BANK/GAZA

Formwork for the SbG and walls of the living quarter ,
27April 2015

Casting concrete for the sIab -on-grade of the living quarter,

Usmg V|brator for concrete of the SOG of the living quarter,
30 April 2015

30 April 2015

HCL technician coIIected concrete samples for the
compression test, 30 April 2015

Concrete troweling f the Slab-on-grade of the living
quarter, 30 April 2015

CDMth
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BLACK&VEATCH

L Building a world of differences

MOM-13-00006-QBW-032

Date:
Thursday April 23, 2015

Timing:
12:00 PM — 01:30 PM

Location:
Primary Field Office
Al Zababida, Palestine

Attendees:

PWA/WBWD USAID

Notes Prepared by:
Mukhles Najajreh, Black & Veatch

Purpose:

Meeting Minutes

Qabatiya Well Pump Station TO 13-00006

Bi-Weekly Progress Meeting #32

Black and Veatch
Mr. Adnan Safi

Mr. Abe Siag

Ms. Renee Saad

Mr. Mukhles Najajreh
Mtr. Murad Daoud

Ms. Lubna Haj Hamad
Mr. Tamer Assaf

West Bank/Gaza INP I1

CDM Smith and Subcontractors
Mr. Ghassan Thaher

Mr. Talal Mahasin

Mr. Abed Baker

Mr. Ali Odeh

Mr. Yousef Algam

Bi-weekly Progress Meeting for Qabatiya Well Pump Station and Conveyance System Project— TO 13-00006; aimed to

review progress of work, discuss project issues and provide solutions where required.

We believe that these minutes accurately reflect what transpired at the meeting. Unless we are notified in writing to the contrary by 2 working

days, the minutes will stand as written.

Abbreviation List:

AAUJ: Arab American University Jeniny ASAP: As Soon As Possible, BV: Black and 1V eatch, CM: Coordination Meeting, CO:
Contracting Officer, DCL: District Coordination Liaison, CDM: Camp Dresser & McKee, DJR: Daily Joint Report. INFO:
Information, MOM: Minutes of Meeting, NCR: Non Compliance Report, PM: Progress Meeting, PWA: Palestinian Water Authority,
QBW: Qabatiya Well, USAID: United States Agency for International Development, VOR: V ariation Order Request, VO: 1V ariation
Order, WBWD: West Bank Water Department,

West Bank/Gaza INP II Program Office
Black & Veatch Special Projects Corp

Louis Building Ras Al-Tahuna Street ,
Al Bireh, Palestine

Tel : + 970 (2) 294 7800, Fax: +970 (0) 240 2288

Black & Veatch Special Projects Corp
6601 College Boulevard

Ovetland Park, Kansas 66211 USA
Fax: +1 913 458 6535

Tel : +1 913 458 2900
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L Building a world of differences

MOM-13-00006-QBW-032

1. Project Key Data:
Notice of Award
Contract Signing
Notice to Proceed

Project Duration

Modified Project Duration

Project Planned Completion Date
Modified Completion Date

Project Elapsed Time

Project Planned Overall % of Completion
Project Actual Overall % of Completion

Total Float (Variance Duration)

2.Documents distributed at this meeting:

e Copy of Progress Meeting Agenda #32.
e Copy of Project Key Data.

April 02, 2013
April 02, 2013
May 14, 2013

550 Days

996 Days
November 14, 2014
February 03, 2016
709 Days (71.18%)
NA

NA

NA

e  Two Weeks Look Ahead by CDM Smith.

e Equipment Procurement Schedule by CDM Smith.

3.Documents Attached:

e Progress Meeting Agenda #32.

e Attendees List.

e  Two Weeks Look Ahead by CDM Smith.

e  Equipment Procurement Schedule by CDM Smith.

West Bank/Gaza INP I1

4.Next Meeting is scheduled at 11:00 AM on Thursday, May 07, 2015 at Al Zababida, Palestine.

West Bank/Gaza INP II Program Office
Black & Veatch Special Projects Corp

Louis Building Ras Al-Tahuna Street ,
Al Bireh, Palestine

Tel : + 970 (2) 294 7800, Fax: +970 (0) 240 2288

Black & Veatch Special Projects Corp
6601 College Boulevard
Ovetland Park, Kansas 66211 USA

Fax: +1 913 458 6535
Tel: +1 913 458 2900
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MOM-13-00006-QBW-032

Items Discussed:

West Bank/Gaza INP I1

No. Ref. Description Ac];;)n Date
Safety.
PM #o1 | 11 General Site Safety.
BV advised that the current safety levels are acceptable. Furthermore;
CDM Smith was reminded to maintain and follow up the housekeeping at | CDM All Times
site all the times in order to avoid work accidents. Smith
PM#29 1.2 Dust Control.
1 BV advised that a visit was conducted to Az-Zababdeh municipality to
. . . Info
solve the issue of dust caused by unpaved sections above connection
chambers.
CDM Smith stated that pouring concrete -as a temporary remedy- has
been accomplished to control the dust. Info
N 1.3 Asbestos Deck.
ew
BV reminded CDM Smith to submit a plan for handling, dismantling and ASAP
. . . CDM
removal of the asbestos deck and emphasized on the importance of this Smith
issue as an environmental concern.
Quality.
PM #01 | 2.1 Three Phase Inspection.
BV requested from CDM Smith to conduct three phase inspection prior
to any inspection request as per CDM Smith’s accepted quality control
plan. Furthermore, BV mentioned that any inspection request that does CDM All Times
not follow the three phase inspection procedure will be rejected. Smith
2 N 2.2 Asphalt Reinstatement for Transmission Line.
ew
BV enquired from CDM Smith about the submission date for the
. . L. . Info
remedial works plan of asphalt reinstatement for transmission line.
CDM Smith stated that the method statement for repair works along with |  cpm Apr 28, 2015
work plan will be submitted on April 28, 2015. Smith
Progress of Work.
3.1 Progress Summary by CDM Smith.
PM #01 | cDM Smith presented a brief progress of work and distributed a progress
percentages (refer to attached copy) comparing the actual completion Inf
0
percentage and planned percentages for the project.
3

BV advised that 41 days recorded as negative float up to date. BV raised

West Bank/Gaza INP II Program Office

Black & Veatch Special Projects Corp

Louis Building Ras Al-Tahuna Street ,

Al Bireh, Palestine

Tel : + 970 (2) 294 7800, Fax: +970 (0) 240 2288

Black & Veatch Special Projects Corp

6601 College Boulevard

Ovetland Park, Kansas 66211 USA

Fax: +1 913 458 6535

Tel : +1 913 458 2900
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MOM-13-00006-QBW-032

West Bank/Gaza INP I1

concern with respect to the reported delays and requested CDM Smith to | CDM ASAP
take corrective measures. Smith
3.2 Balance Tank.
New
CDM Smith stated that the water leakage was observed in the divider wall
of the balance tank and further stated that concrete surface repair for the Info
divider wall of balance tank (eastern side) has been started as per accepted
method statement submittal # SUB-13-00006-QBW-359-B.
3.3 Living Quarter Building.
New
CDM Smith stated that the pouring concrete for the edge foundation of
. . Info Apr 13, 2015
the living quarter has been completed on April 13, 2015. Furthermore,
CDM Smith stated that preparations works below slab-on-grade for the
Living Quarter are currently ongoing.
3.4 Disinfection Building.
New
CDM Smith stated that the pouring concrete for the edge foundation of
the disinfection buildi.ng has been cornple.ted on April 20, 2015. Info Apr 20, 2015
Furthermore, CDM Smith stated that preparations works below slab-on-
grade for the disinfection building are currently ongoing.
3.5 Two Weeks Look Ahead.
PM #01
CDM Smith distributed the Two Weeks Look Ahead schedule during the
meeting (refer to attached copy). Info
BV requested from CDM Smith to send the schedule enough time prior
the meeting to allow for CMC review. CDM All Times
Smith
3.6 Equipment Procurement Schedule.
PM#26
CDM Smith distributed the long lead item schedule which was sent eatlier
by email (refer to attached copy). Info
BV requested from CDM Smith to revise the list as the followings:
1. A column listing “anticipated donation no. submission date” shall be
added taking into consideration technical approval date. CDM All Times
2. A column listing “donation no. approval date” taking into Smith
consideration 45 days after donation no. submission.
3. Time consuming submittals such as operation & maintenance and
training to be added to the list.
Submittals.
4.1 Record Drawings.
PM #26

BV reminded CDM Smith that only approved for construction drawings
shall be available on site, Furthermore, BV reminded CDM Smith to

West Bank/Gaza INP II Program Office
Black & Veatch Special Projects Corp

Louis Building Ras Al-Tahuna Street ,
Al Bireh, Palestine

Tel : + 970 (2) 294 7800, Fax: +970 (0) 240 2288

Black & Veatch Special Projects Corp

6601 College Boulevard

Ovetland Park, Kansas 66211 USA

Fax: +1 913 458 6535

Tel : +1 913 458 2900
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MOM-13-00006-QBW-032

West Bank/Gaza INP I1

maintain a full set of record drawings to reflect all changes and field Info
orders/site memos in accordance with specification 01300 and 01700.
CDM Smith stated that a set of record drawings is available and ready to Info
be inspected by CMC.
BV & CDM Smith confirmed the inspection date to be on April 29, 2015. CDM Apr 29, 2015
Smith
4.2 Submittals Sequences Schedule.
New
BV reminded CDM Smith to expedite the submission of the followings Info
and reminded them that according to the contract requirements, the
Engineer has 30 calendar days to review the submittals:
e Electrical long lead item equipment;
e  O&M preliminary schedule as per contract documents and
e Training Plan Schedule as per contract documents including all CDM
required training tests in order to allow for CMC coordination with Smith ASAP
PWA/WBWD in this regard.
Financial.
5.1 Variation Order.
PM #01 BV advised that the VO # 06 was signed by BV and CDM Smith.
Furthermore, BV advised that VO # 07 “partial handover” is cutrently Info
being prepared by BV and will be sent to CDM Smith next week.
Reports.
6.1 Monthly Report.
PM #01 No issues were reported during the meeting.
Info
6.2 Daily Joint Report.
PM #01
No issues were reported during the meeting.
Info
Otbhers.
7.1 Request for Information.
New BV requested from CDM Smith to include the followings a long with
submitted RFI to allow CMC to propetly review and provide final
response:
e Proper reasoning supporting contractor requests or proposed | CDM All Times
deviations. Smith
e A complete and comprehensive technical comparison between
alternatives being proposed — if any.
e Initial cost comparison as a heads up with no additional entitlement.
West Bank/Gaza INP 11 Program Office Black & Veatch Special Projects Corp
Black & Veatch Special Projects Cotp 6601 College Boulevard
Louis Building Ras Al-Tahuna Street , Overland Park, Kansas 66211 USA
Al Bireh, Palestine Fax: +1 913 458 6535
Tel : + 970 (2) 294 7800, Fax: +970 (0) 240 2288 Tel : +1 913 458 2900
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MOM-13-00006-QBW-032

West Bank/Gaza INP I1

7.2 Variation Orders Request.
New
BV reminded CDM Smith to submit the trequired variation orders
requests that were requested in both the site memos and RFIs responses Info
especially
e Chlorination System and Building that was requested under SM-13-
00006-QBW-E-C-010 on February 03, 2015 and
e Modification of HVAC System for Electrical and Control Building
that was requested under SM-13-00006-QBW-E-C-013 on April 05,
2015.
Furthermore, BV emphasized on the importance of the VORs
submission and further stated that any delays caused thereby shall be the
total responsibility of CDM Smith.
CDM Smith stated that that an email will be sent out in this regard on | CDM Apr 26, 2015
April 26, 2015 to establish the specified date for the submission. Smith
Furthermore, BV invited CDM Smith to a coordination meeting to
confirm the submission planned date for the required variation orders Info
requests.
BV &
BV & CDM Smith confirmed conducting the meeting on April 28, 2015. CDM Apr 28, 2015
Smith
7.3 Submersible Pump.
New
BV enquired from CDM Smith about the status of project submersible
pump. Info
CDM Smith advised that the purchase order was issued on March 23, Info Mar 23, 2015
2015 and that the production schedule will be received from the
manufacturer by next week. Furthermore, CDM Smith advised that the Aug 2015
factory test is expected to be performed during August, 2015.
BV requested fro@ CDM Smith to send. a copy of the p.roduction CDM ASAP
schedule once received and urged CDM Smith to start preparation of the | g -
required logistics for OWNER/ENGINEER attendance to witness
manufacturer factory test in USA.
7.4 Pump Station Layout.
New
CDM Smith advised that the current location of the electrical metering
building overlaps with the proposed electrical building, and accordingly Info
RFI # RFI-13-00006-QBW-C-E-091 was submitted to CMC in this
regard. Info
Furthermore, CDM Smith requested from BV to accelerate the review
West Bank/Gaza INP II Program Office Black & Veatch Special Projects Corp
Black & Veatch Special Projects Corp 6601 College Boulevard
Louis Building Ras Al-Tahuna Street , Overland Park, Kansas 66211 USA
Al Bireh, Palestine Fax: +1 913 458 6535
Tel : + 970 (2) 294 7800, Fax: +970 (0) 240 2288 Tel : +1 913 458 2900
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MOM-13-00006-QBW-032

West Bank/Gaza INP I1

period for SUB-13-00006-QBW-471-A “Shop-Drawing for Yard Piping”
in order to start the excavation works. CDM All Times
Smith

BV stressed that yard coordination drawings for all disciplines shall be

taken into con51derat1f)1? when prepar{ng shop—drawvmgs. Furthermore, BY BY Apr 27, 2015

stated that the yard piping shop-drawing was submitted to CMC on April

14, 2015, and it is currently being reviewed by the Engineer, and the

response will be issued to CDM Smith on April 27, 2015.

7.5 Finishes' Change List.

New
CDM Smith advised that they are proposing alternations for finishes
: . . Info

materials and requested from BV to conduct a technical meeting to

discuss the change reasons and present their proposals prior to preparing

a comprehensive RFI incorporating all changes.

BV requested from CDM Smith to prepare a list for the proposed items | CDM ASAP

ptior to conducting the technical meeting. Smith

End of Minutes

West Bank/Gaza INP II Program Office Black & Veatch Special Projects Corp
Black & Veatch Special Projects Corp 6601 College Boulevard
Louis Building Ras Al-Tahuna Street , Overland Park, Kansas 66211 USA
Al Bireh, Palestine Fax: +1 913 458 6535
Tel : + 970 (2) 294 7800, Fax: +970 (0) 240 2288 Tel : +1 913 458 2900
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& Building a world of difference:

USAID WEST BANK/GAZA
INFRASTRUCTURE NEEDS PROGRAM INPII
TO 13-00006, QABATIYA WELL PROJECT (QBW)
BI-WEEKLY PROGRESS MEETING AGENDA #32

Date:

Thursday; April 23, 2015

Timing:

11:00 AM - 12:00 PM

Location:

Primary Field Office
Al Zababida, Palestine

Attendees:

e PWA/WBWD.

e USAID.

e Black & Veatch.

e  CDM Smith and Sub-Contractors.

Agenda:

=

Safety & Environment.

1.1 General Site Safety.

2. Quality.
2.1 CQC Three Phase Inspection.

3. Progress of Work.

3.1 Progress Summary by CDM Smith.

3.2 Two Weeks Look Ahead.
3.3 Long Lead Items.
3.4 Balance Tank Leakage Test.

4. Submittals.

4.1 Record Drawings.

West Bank/Gaza INP II

West Bank/Gaza INP II Program Office
Black & Veatch Special Projects Corp

Al Amal Building, Al Balou’a Area
Mecca Street, Al Bireh, West Bank

Tel: +970 (2) 294 7800

Fax: +970 (2) 242 2088

Black & Veatch Special Projects Corp
6601 College Boulevard

Ovetland Park

Kansas 66211 USA

Tel: +1 913 458 2900

Fax: +1 913 458 6535
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5. Financial.

6. Reports.
6.1. Daily Joint Reports.
6.2. Monthly Reports.

7. Others.

West Bank/Gaza INP II

West Bank/Gaza INP II Program Office
Black & Veatch Special Projects Cotp

Al Amal Building, Al Balou’a Area
Mecca Street, Al Bireh, West Bank

Tel: +970 (2) 294 7800

Fax: +970 (2) 242 2088

Black & Veatch Special Projects Corp
6601 College Boulevard

Ovetland Park

Kansas 66211 USA

Tel: +1 913 458 2900

Fax: +1 913 458 6535
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, Building a world of difference:

Subject: TO13-00006 QBW: Progress Meeting #32
Date: April 23, 2015
Time: From 12:00 PM to 01:30 PM

Attendees List

West

Bank/Gaza INP 11

No. Name Title Otganization Mobile Number E-mail Signature
Lk, v Qe =WV (VAN 74V 2THEGOTZ Y,

2 | Adnay <}E\ C M B/ 056320260 | Sali ARV Gim Cﬁ
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N dQPMf Qac«_d{ SPAA, b 0 $68 730974 4 ‘@4_/

Y b

° MW“?J {bM“af (X A EL T 0890924 b Do A Cooran )

6 /4[4&4.»—» PM :4/@( Agﬁ{rfogg 6'2 y//a ced /7:’#_ brother; Lerrae /2 4P

T AN "oy Rltwny oy CNMSmifh 19942997 7 2.7, w@or/mmf//ﬁ C o /

8 'ﬁfa/ p-he Si'n &c neSY cDMd’,.,.'}-ﬁ 0592992%2| gmehasv t @ cﬁmfm{,l‘?.Cm

2 %///&Af)fan Bakeer™ safedy Eng “lepn St p548-99 +*<0 Yazkee o0 cdm s M. ba M
0| o beitons B ’TEHQ COM Suuth 0522 49220 Healarg @ cduncutth,.
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14

15
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cs?nMith - Constructors Inc

Date: 23™ April, 2015

Updated CPM Schedule Till: 23" April, 2015

Qabativa Well Pump Station and Conveyance System:

= Planned Start Date = 14" May 2013
= Planned Finish Date = 3™ February, 2016
= Project Duration after modification = 996 days

= Planned % complete = 22.13%
= Performance % complete = 19.34 %

= Float = - 41 Days
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Updated CPM Schedule Till 23.4.2015 - Reflecting redesign time impact

By PreConstruction Submittals s i e il

‘ Material Submittals

B MATE100 Prepare & submit Eleclrical Panels ight accesories conduilesw 31 25-Jan-15A
& MATE101 Approval of Electrical Panels ight accessories,condults wires pi I 0
@8 MATE102 "Prepare & submit Electrical motor control centers-Electrical Co 30 24-Feb-15A
& MATE104 Prepare & Submit Electrical panels for Electrical Metering buildic 30 08-May-15
& MATE123 Prepare & submit Instrumentation (Well Systems,Balance Tank- 30 31-Mar-15A
& MATE174 Prepare & submit Control System, Hardware & Software at Elec 30 11-May-15
8 MATE181 " Prepare & Submit VFDs for Booster Pumps 30 24-Feb-15A
@ MATE214 i Prepare & submit medium voltage switchgear 25 23-Feb-15A
& MATE246 " Approval of Step down Transformer Q
& MATMI11 " Approval of Booster pump 0
= MATMI21 Prepare and submit Disinfection system including Eyewash/shc 30 26-Apr-15
= MATM161 " Prepare & submit flow Control Valve (Beosler Pump) 16 03-Apr-15A
= MATMATA Approval of flow Control Valve ((Booster Pump)) i
& MATM172 i Prepare an'd'sdbﬁ-ih's—iﬁrbponeumauc Control Bladder Tank 24-Feb-15A

‘ PostCoﬁstructnonSubmﬁials_ _ i il DD -._ i

B Operation & Maintinance Submittals

B Conveyance Pipe and fitings
‘ Yard- Pressure Piping

By Yard - Gravity Piping

By Submersible Pump & VFDs e 2
Donation Number Process

@ PROCHH
@ PROC113 " Manufacture of Well Pump & VFOs 210 25-Mar-15A
1y Booster Pumps =0 i & s : 156 18-May-15
& PROC116 Donation Number Process 45 18-May-15
=] PROC117 brderprocﬂSSoannslar Pumps 2'18-May—15
| &= PROCNS Manufecture Process of Booster Pumps- 154 20-May-15

‘ VFDs for Booster Pump
L Hydroponeumatic Tank
L 3 MV Switchgear

Bl Motor Control Center

|25-Jan-15A

20 25-Mar-15A
45 31-Mar-15A

i 09-Jun-15
26-Apr-16
11-May-15
| 08-May-15
07-Jun-16
10-May-15
09-Jun-15
05-May-15
18-May-15
26-Apr-15
" 18-May-15
| 26-May-15
| 02-May-15
17-May-15
20-May-15

'31-May-15

08-Nov-15
 21:06k15
12-Juk1s
| 20-May-15
'21-Oct-15

Y Step Down Transformer T 45 22-Apr-15A
| @@ PROC255 Donation Number Process 45 22-Apr-15A
. &= PROC265 " Order of Instrumentation & Control Equipment 14 30-Apr-15
i Control System( Hardware & Software) ,,___ i T T
By Instruments ) B 1 ) i}
By WellPumpColumnPipes 109 26-Apr-15

& PROC225 Order of Well Pump Column Pipes 2 26—Anr—15
E PROC235 i ' Manufacture of Well Pump Column Pipes 74 28-Apr-15

0

B 7Control Valve
&= A7730
. @ ATT40

217 May-15
100 19-May-15

Order &ﬂ@@@gﬁéib&’s&é} Pump)
: Manufacture the fliow Control Valve(Booster Pump)

Bl Civil & Electro-Mechanical Works
_Existing Well Pump Works 1st Phase
_1000m3 Balance Tank
Construction Submlttals
_Balance Tank Civil Works_

_Metal Fabricated Works
_Mechanical Works

Electrical & Instrumental
23-Apr-15

_Balance Test

102 17-May-15

" 17-Jun-
17-Jun-16

 13Augis

28-Apr-15

FrAugs

19—May~15
i 27—Aug—1 5

1 02-Jun-15

'13-Aug-15

17-May-15

==Y 09-Jun-15, Submittals: : !

] Prepare & subhm Elecfncai Pane!s l»ghi acca:;ones conduﬂes‘wwes pull box for Dlshfectmn & Slorage Bmldng 1

_f pproval of Step down Transformer. : ! : i

4 09—Jun-15 Material Submmals

Prepare & submit Eleotncal rrlmor ::ontml r.erners~Eleclnca! Control Bunldlng
Prepare & Submit Electrical panels fot Electrical Me.‘lermg building
Prepare & submn lnsuumematlan (Well Systems, Balance Tank- 1000 m3,| Electrical and Comml Buidnng and Living Quar:ers)

Prepare & Submit VFDs for Booster Purnps
[ Prepare & submit mednum wmage switchgear °

___$ Apptovalof Booster pump. o : i : L b

spare & submﬂ flow Comroi Valve (Buosler F'urnp) : :
= Appraval of fiow Cbnlrol Vaive ({Booster Pump)). : : i :
o Prepare and submrl Hydroponeurnatlc CommtBFadder Tank ;

¥ 08-Nov-15, Procurement

=y 05—Aug-15 Vard- Presspre Piping

= 05-Aug-15, Yard - Gravﬂy P:pnng

z Manufaélure of Well P@Jmp &VFDs '
¥ 21:0ct-15, Booster Pumps

Manufacture Process of Booster Pumps

4 17-.1 un-15, Step Down Transformer

Danat:on Number Process : : ‘

=y 13-Aug-15, Well Pump Column Pipes : i

Manufacture of Welt Pump Column Pipes

. =y 27-Aug-15, Control Valve |
Order of flow Cantrol Valve (Bogster Pump)

Manufacture the flow Contral Valve(Boostér Pump)

:. 02-Jun-15, Construction :Phase

¥ 02-Jun-15, Cvil & Electro-Mechanical Works

¥ 02-Jun-15, 1000m3 Balance Tank

¥ 09-May-15, Balance Ténk Civil Works

==y [)Q-May-15| Seconed Phase Structural & Concrete Wnrks

Initial ?6 ting ( 1st Slage) for Water Tightness

‘____Q 02-Jun-15, Finishing works
= Acply Polyamide Epoxy Surfaces System 102 (Internal Walls) & Base

. 28-Apr-16, Elatrical & Instrumentation works i
Qables & Electricity Supply & Inslallation (Pawer Services 380 Volt,3 Phase)

==y 08-Nov-15, Submersible Pump & VFDs

Activity 1D [Activity Name Originall Start Finish T 2015 2016
Dyraton ar Apr May Jun Jul Aug Sep Oct Nov | Dec Jan | Feb Mar | Apr | May [ Jun Jul Aug
pdated = edule 4.20 08-Nov-15, Updated CPM Schedule 'ﬁll23.4,2015: ¢ - .
¥ 09-May-15, Milestones ; :
- By General Milestones i L& =T Wi o il : :
By Intermediate Milestones RSERE R - ~0l08-May-15 \Ds—May-15 ¥ 09-May-15, Intermediate Milestones - ‘ : :
& IMS00150 Finish conveyance pipeline works 0 08-May-15 4 Finish conveyance pipeline works, ! — . o

TASK filter: True 1 Month Look Ahead.

s Actual Level of Effort 220 Remaining Work L
[ Actual Work

% Milestone
[ Critical Remaining Work WESSSSSg symmary

Page 10of 2
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Updated CPM Schedule Till 23.4.2015 - Reflecting redesign time impact

Activity 1D Activity Name Original| Stan — [Finsh T 2015 2016
Duration o | A [ du [ Ag | sep Oct Nov | Dec Jan [ Feo | Mar [ A | May Jun Jul | Aug
R g o D % 21 May-15 Retaining Wal Works ; 2 .
Booster Pump : ¥ 26-May-15, Booster PUmp Syskem T ; i : ; ' /. :
ep ad 25 Apr-15, Septic Tank P : .
TR S 5
&Co 0 v 23- Apr-15, Structural & Concrete works ]
= STS-161 |Fumish & install Hatches L 1|23-Apr15 i23-Ap-15 | "1 Fuish & nstal Hatches : ' :
= bing wo v 23— apr-15, Plumbing works
& STS-230 | Installation of all required pipes ) 1 23-Apr-15 [ 23-Apr-15 i Insallation of ali required pipes
_ g wo ; & B o Ve )5 Apr-15, Finlshing works
@ STS-260 ' Bagkfiling works ] 2| 19-Mar-15A | 25-Apr-15 ckfiling wur&s ;
T 3hpr-16, SeegageTank
op Drawing Sub i ; ; ; § :
al & Concrete wo Wy 73-Apr-15, Struptural & Cancrete works ] !
B STS-341 | Backfiling Works 1 17-Mar-15A | 23-Apr-15 : kﬁlllng Wurks ‘ o o : : :
gQ A - Se——g 24—May—15 lemg ‘Quarters - : |
0 0 b \ 06-May-15, Construction Submittals
04-May-15, Materials SLq:mmaIs H
& MATARC-050 | Prepare & submit Kitchen description 10 23-Apr-15 1 04-May-15 Prepare & submil Kitchen description ;
& MATARC-070 " Prepare & submit toflet description 10' 23-Apr-15 04-May-15 Prepare &'submil tollet description ; :
SR o R AT 0Ee F 06-May-15, Shop Drawing Submittals * 1 : |
@ Arch180 | Prepare & submit Living Quarters finishies shop drawings 20; 31-Mar-15A | 06-May-15 Prepare & submit Lhmg Quarters finishies shop drawmgs ! .
& Concrete wo E 3 ==y 24-May-15 Structural&Cuncrele works : H :
& LQB-070 ! Concrete Casting ) N 1:31-Mar-16A | 23—Apr—15 ‘oncrete Castiig : : ' !
@ LaB-o7 Curing for Foundation 5 23-Apr-15 | 28-Apr-15 ! Quring for Foundation | ; : ! :
& LaB-080  Deshuttering and coating 4 28-Apr-15 | 03-May-15 : 'Dé;h'dﬂering -a-rﬁ-coaﬂng‘ : : :
@ LaB-0%0 ‘ ' Spreading, 5:351555255 and backfiling works for basecourse lay 6 03-May-15 10-May-15 : Spreading, compaction and backfiling works for basecourse Iayer :
@ LaB-100 \ Formwarks/Rebar works for stab on grade ' 3, 10-May-15 13-May-15 : Formworks/Rebar works for slab on grade : :
@ LaB-110 | Concrete casting 1 134\5_3_5:15 ‘14-May-15 Cunc:ele casting ;
= LQB120 ) Cumg for slab on grade ' o B T 7 1aMay1s | 21-May-15 ] Cuing for slab on grade : {
= LOB-140 | Form/Steel Rebars for walls 7. 14-May-15 i 24-May-15 B S Form/Steel Rebars for walls - : A
0 0 '
D on B ¥ 24-May-15, Disinfection Buiing ;
0 o b . ¥ 24-May-15, Copstruction Submsttals ! ;i 4 '
= Sty 18-May-15, Materlals Submittals [ S A ! 4 1 o
@ MATM106 | Prepare & submit pipes & fitings of Disinfection Buiding 10 10-Mar-15A 18-May16 .| B3 Prepare & submit pipes & fittings of Disinfection Building : ! i
5 : i S 24-May-15, Shop Drawing Submitials ; :
@ ARC126 \'ﬁrs';'aa'r'é & submil Disinfection Buiding finishes 10! 01-Apr-15A i 17-May-15 i " | BB Prepare & submit Disinfection Buiding finishes : X
& ELEC123 J Prepare & submit Electrical Plans & Sections for Disinfection Bt | 10| 11-May-15 | 24-May-15 : ;L@ Frepare & suhmn Electrical Plans & Secﬁons for Dfslnfecuan Bulidmg '
m MEC%DE  Prepare & submit Mechanical Plans & Sections for Disinfecton | 10: 01-Apr-15A [13-May-15 i= : ! : 1
& 0 0 T
0 :
& 0 0 ;
ontrols Building 8
d &Pad ' "
B}y Construction and Installation of Qabatiya convenyance Pipe e 469|25-Feb-14A  |09-May-15 - —-v 09-May«15 Ccnsiruchon and Installation of Qabaﬂya convenyange Pipe ‘ :
0 a,3+000 to 620 Conve e Pipe & atio -" 04-May-15, From Sta. 3\‘600 to Sta 3+620 Conveny:mce Pipe & Chamber Instaliation
onvenyance Pipes wo =y 29.Apr-15, Convenyance Pipes works
b o a . ==y 04-May-15, Chambers W Woks . L T SR .
g = 26—Apr-15 NawAZ Zababdeh flow monncring chamber 3+280 : :
=¥ 26-Apr-16, Méchanica!Works !
& CP1240 | Installation of Electro Magnetic Flow meter P 10 06-Jan-15A | 26-Apr-15 installation of Electro Magnetic Flow meter .
e ! 04-May-15, AAUJ & omar vilages flow monnodng chamber 3+619 . :
: il 04-May-15, MechanlcalWorks
& CP1420 | Installation of Electro Magnetic Flow meter and other mechanice | 10| 23-Apr-15 | 04-May-15 ! : Inslal!ahan of Electro Magneuc Flow meler and other mechamcal works
0 00 to 000 Conve e Pipe & Chambe 0 nd 26—Apr 15, From Sta.2+500 fo Sta 3+000 Convenyance Pipe & Chamber Installation : ; .
o 000 to 00 Co Pipe & b o = —— 26-Apr-15, lfféfn Sta.'2+0001o Sta 24500 Convenyance Pipe &Charnher Installation ’ . v o !
o 3 00 to Sta 2+000 Conve Pipe 8 ambe 0 "!' 28-Apr-15, From Sta. 1+5GCI to Sta 2+000 Convenyance Plpe & Chamber Instaliation
0 000 to 00 Co Pip b 0 =y . 2?~Apr-15 From Sta. 1+000 to Sla 14500 Convenyance Pipe & Chamber Installation i
0 0+500 to 000 Co Pipe & b o =¥ 27-Apr-15, From Sta.0+500 to Sta 1+000 Convenyance Pipe & Chamber Installation
0 0+000 to 0+ 500 Co Pip b 0 P il 27—Apr—15 Frorn Sta 0+OUO to Sta 0+ 500 Convenyance Prpe & Chamber Installation '
g and 0 0 e S L R [0S MaIn i b 0T Ma e ¥ 09-May-15, Testng and find conveyance system cprrection warks L
p ork of Qaba o Pip ==Y 02-May-15, Asphalt work of Qabatiya canvenyance Fipe :
e Aciual Level of Effort s Remaining Work ® ¢ Milestone Page 2 of 2 TASK filter: True 1 Month Look Ahead.

[ Actual Work [ Critical Remaining Work V==§ symmary
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ipment Procurement Schedul
Manufacty since approval -
Manufacturer/ Denation Order Manufacturing & Manufacturi Shippl Tranaport 1o Project
D it Ord na i ed
Ttam eaaription Unit | Quantity L1 Info. Source Number Submittal Status rdering Saiue Testing ring e Shipping Diraticn Clearance! Ashdod Port Site Over all duration
i Duration {daya)
= Lo 2l — -
13 |Well Pumo.
= 's:::.we pump with motor and all Mo 4 Baker Hughes. A"“sm”‘ Requiced 24-Dec14 | 20-Feb-15 Approved 23-Mar-15 | 24Mar-15 | Ordered | 25-Mar-15 | 205epas| 179 21:3ep-15 | 8-Dec15 7 9-Dec:15 | 19-Dec1s | 20-Dec-15 | 21-Dec-15 304
112 [400V 103 3KV stop-up transfommer Ho + Bake¢ Hughos. Mﬁf“’ Roquired 24-Dec14 | 20-Febas Approved 23-Mar-15 | 24-Mar15 | Ordered | 25-Mar15| 205eps| 179 - 21:5ep-15 | B-Dec-15 73 9-Dec-15 | 19-Dec15 | 20-Dec-15 | 21-Dec-15 204
113 |Standby LV VFDs No. 2 Baker Hughos, m‘" Required 24-Dec-14 20-Feb 15 Approved 23-Mar-15 | 24-Mar-15| Ordered | 25-Mar-15| 20-Sep-15 179 21-Sep-15 | 8-Dec-15 78 9-Dec-15 | 19-Dec-15 | 20.Dec-15 | 21-Dec15 304
114 [Columne pipas ML | 430 |Ma “’N“’w"‘: ABG.| An s’“"‘“‘c“‘ ; 4.Dec44 | 10 Mar 15 E""“‘:d;""m" 4May15 | 5-May-15 . &May-15 | 20Aug15 | 106 5 21Aug-15 | 95ep15 13 105ep-15 | 255ep-15 | 2650p-15 [ 275615 201
5 oures e
116 [Accens pipas. No. 120¢ Baker Hughes_ Ams“m“ Required 24-Dec-14 20-Fab-15 Appraved 23-Mar-15 | 23 Mar-15 | Ordered | 25-Mar-15 | 20-Sep-15 179 21:5ep-15 | 8.Dec.15 73 9-Dec-15 | 19-Dec-15 | 20-Dec-15 | 21.Dec-15 304
12 |W (St
121 | well purmping unit (Spare) No. 1 Bakor Hughes. AmcAon Required 24.0ec14 | 20.Feb15 Approved 23-Mar-15 | 24-Mar-15| Ordered | 25-Mar-15| 20Sep1s| 179 21:5ep15 | 8-Dec15 7% 9-Dec-15 | 19-Dec15 | 20-Dec-15 | 21-Dec15 304
|13 [Booster pumps
1231 |Booster can pump Mo. 2 Morex Amoricary M”' Roquirod 23-Feb15 | 25Apr1s 26-Apr-15 | 28-Apr15 E 20-Apr15 | 20Sep15| 145 22-5ep-15 | 15-Now-15 54 16-Nov-15 | 27-Now-15 | 28-Nov-15 | 29-Mav-15 218
132 |Spare barrel for fumre. No. 1 Morex i Em“' Required 23-Feb-15 25-ppr-15 Expected approval 26-Apr-15 | 2B-Apr-15 - 29-Apr-15 | 21.5ep-15 145 - 27-5¢p-15 | 15-Now-15 54 16-Nov-15| 27.Nov-15 | 2B-Nov-15 | 29.-Nov-15 218
133 |Matar No. z Morex A"‘““"""w“' Roquired 23-Feb15 | 25-Apr15 dase 26-Apr15 | 28-8pr15 200115 | 205ep15 | 145 22.56p-15 | 15-Nov-15 54 16-Nov-15 | 27-Now-15 | 28-Mov-15 | 29.Mov-15 218
134 |Spare parts No F Morax i """':“' Roquired 23-Feb15 | 25-apr15 26-Apr-15 | 28-Apr15 29-Apr15 | 21-5ep15 | 145 225ep 15 | 15-Nov-15| 54 16Mov-15 | 27-Now-15 | 28-Hov15 | 29.Now-15 218
1.4_|Sump pump ancelsd
141 [Sump pump No 1 |Canceled
2 tani
21 |Hydropnaumatic tank No 1 Morax: '“"";;‘:"o‘“ Roquired 19-Apr-15 | 1IMayAS | poiad approval | 18-Man15 | 19 May.15 . 20-May15| 22:5ep15| 125 - 23-5ep-15 | 22-0ct-15 29 250et15 | 3-Nov-15 | 4-Nov-15 | 5-Hov15 172
2.2 |Spars parts No. 1 Morex Y SM”'““‘MU“ Roguired 19-Apr-15 | 17-May-15 L 18-May-15 | 19-May-15 20-May-15] 22-5ep-15 | 125 - 23-5ep15 | 22.00t15 29 25-0ct:15 | 3-Nov-15 | 4-Now-15 | §-Mov-15 172
2 [Air —
51 |Ar comprossor No. | 1 Alascoppos et . 19:Ap115 | 17Juns E‘""“:"M’:W‘“' 18Jun-15 | 19-kin-16 . 20-bund5 | 1280p16 | B 13-8ap-16 | 16-Sep-15| 00
S Systam
4.1 [1000L tanke No. 2 ABC 1o provida Local - 23Feb15 | 15-May.15 16-May-15 | 17-May-15. - 18-May-15| 10-0ce15 [ 145 11-Cet-15 | 18-0ct-15 156
Expected approval
42| Dosing puenp and spare parts No. 3 ABC fo provide Local - 23Feb15 | 15May-15 mp:(_:mw“d; 16:May-15 | 17-May-15 - 18-May-15] 10-0ct15 | 145 - 11:0ct-15 [ 18-0ct.15 166
43 TElec. Transier pump No. 1 ABC 1o provida Local DFeb1s lasMayls] o o [ May 5 | 17 May 15 - 18-May-15] 10-0ct-15 145 - 11-0ct-15 | 18-0et.15 156
44 [Eye wash and showst (Inside | No. 1 ABC to provide Local - 23Febts | 15May1s) o 0o (e May s 17 Mayts - 18-May-15] 10015 | 145 - 11-0ct-15 | 18-0ct-15 166
45 |Eys wash and shower (outside ) No. 1 ABC to provide Local 23-Feb-15 | 15-May-15 0 / 16-May-15 | 17-May-15 - 18-May-15| 10-Oct-15 145 - 11-0ct-15 | 18-Oct15 156
48 |injocior No. 2 ABC 1o provide Local . 23.Feb15 | 15-May-15 16-May-15 | 17 May 15 - 18-May-15] 10-0-15 | 145 . 11.0ct-15 | 18-0ct.15 166
| & [HVAC oS EM) C ]
51 |Packaged roof top air conditioning units | No 1 ABC Io provide ¥ m“’”‘”‘mf“ . 6-Apr-15 1-Aug 15 2-Aug-15 | 8-Aug16 - 4-hug16 | 28Nov-iE [ 118 - 29-Nov-15 | 1-Dec-15 122
5.2 |Spit units Z ton No 1 ABC o provide Israal / Local - 6-Apr.15 30 Apr-15 | Expected approval | 1-May-15 | 2-May-16 . 3-May-15 | 3-Sep-16 123 . 4-Sop-15 | 7-Sep-i5 130
53 |Multi spilt unit Na. 1 ABC 1o provids | Tsrael / Local - G-Apr15 | 30-Apc-dS | dates . Suspended | 1May-15 | 2.Mapi5 - 3May-15 | 3-Sep15 123 - 4Sep15 | 75ep 15 130
54| Dry fiter and sight glass Mo, 3 ABC 1o provide. Intaal ] Local - GApr1S | 30-Aprls due VOR 1-May-15 | 2-May15 . 3-May16 | 3-Sop-15 123 . 4-Sep-15 | 75ep15 130
. Ho 2 ABC o provida Istael /Local - G-Apr-1S | 16-Aprid J 17-Agr-14 | 18-Apr-14 - 19-Apr-14 15 502 - 4-Sop-15_| 7.5ep-15 500
Na. 8 ABC to Israol f Local - 6-Apr-15 1-Jun-15 2-Jun-16 | 3-Jun-16 - 4-dun-15 | 3.Sep-15 91 - 4 16 | 7-Sep-15 o8
EMGO (Eaton}, ABB,
21.1 |Mator Control Centars (MGC) No. 1 Slomons (srael f Local 23-Feb-15 1-May-15 2-May-15 | 3-May-15 . 4-May-15 | 22.Jul-15 79 - 23-Juk15 | 5-Sep-15 a4 65ep-15 | 155ep-15 | 16-Sep-15 | 17 Sep-15 138
212 |Variable Frequancy Dnve (VFD} & Spars [y, 715 ABE, Siomens | lacaedf Local 2340015 | 18-May-15 19-May-15| 20Mavas| . [2tmapas| roaas [ 1 B-0ct.15 | 1015 | 54 | 2.Dec15 | 14.0eca5 | 15-Dects | 16.Dec 15 212
Expected approval
214 [Modium Vsitage Switch Gear (MVSG) o 1 ABB, Stomans Israel / Local - aMar1s | 1-May15s il 2-May-15 | 3-May-15 Lun15 | 19-Sep15| 100 - 20-5ep-15 | 18-Nov-15 59 19-Nov-15 | 30.Nov-15 | 1-Dec-15 | 2-Dec-1s 215
(ormes America/Out
215 |Transle No. 1 COOPER Pt - 16Feb-15 | 1.May-15 2May-15 | 3-May-15 PO | 1-dun1s | 22.5ep15| 103 23.56p-15 | 11.Dec15 79 13-0ec-15 | 22.Dec-15 | 23.Dec-15 | 24-Dec.15 207
216_|Eloctrical Pansls No. z EMCO lsraot / Local - 23-Jan-15__| 23-May-16 24-May-15| 25-May-15 g 26May-15] 29-0c15 | 156 - 30-0-15 | I.Now-15 182
23 [Control lay-15 ] 25-May-1
2.21_[Program Logieal Controller (PLC) Panol | _No. 1 BCL, IC Systom Israsl / Local 10-Apr15 | 2-May.15 4May-15 | BMay-15 - 5 May-15 100 - 18-AUg15 | 16-Sep-15 29 17-Sep15| 2-04-15 | 3-0ct15 | 4.0ct1s 165
222 |SCADA sorvor, printor, computor No. 1 BGI, IC System Isrpel / Local 10-Aprd5 | 2-May-15 | Expected approval | aMay-15 | 8 May 15 - 9-May-15 ug15| 100 E 18-Aug 15| 16.5ep-15 29 17.5ep15| 2-0ct15 | 3.0ct15 | 4-0ce 15 155
223 |Display Panal and UPS No_ 1 BEL, IC Systom lsrasl { Local - 10-Apr15 | 2 May.15 date 4May-15 | 8-May-15 5 9-May-15 | 17-Aug 15| 100 - 18-Aug-15 | 16-5ep-15 29 17:5ep 35| 2.0ct15 | 30ctd5 | a.0ct15 155
224 |RTU Panel No_ 1 BCL, IC System Isroel { Local . 10-Ape-15 | 2-May.15 A-May-15 | 8-May.15 - 9-May15 | 17-Aug 5] 100 . 18-Aug-15 | 16-5ep.15 23 17Sep15| 2.0ct-15 | 3-Gcti5 | 4.0ct15 155
23
Inatrumenta( Discharge head wall
234 it
2.3.1.1 [Flow eloment 200mm, 18bar No 1 ABB 1stasl { Local 1-ul-14 Aeigd 6-Jun-16 | B.Jun-15 - S-Jun15 | 7:Sep-15 90 - 8-Sep-15_| 10-Sop-16 96
2312 |Flow indicating transmitter 16bar No. 1 ABB. Istaal { Local 1-Jul-14 BJun-15 | B-lun-15 - S-Jun-16 | 7-Sep-16 90 = 8-Sop-15 | 10-Sep-16 96
2313 |Lavel ransmitiar 16bar Na. T ABC 1o provide | Iatanl/ Local - 10-Apr-15 | 12-May-15 13-May-15 | 14-May-15 - 16-May-15 | 13-Aug16| 00 - 14-Aug-15 | 16-Aug16 65
2.3 1 4 |Prassure indwcator 16bar No. 1 ABC fo provids Iarn0l / Local - 10-Apr-15 | 17:May 15| Expected approval | 13-May-15 | 1a-May.15 - 15-May15| 13-Aug 15| 90 - 14-Aug-15 | 16-Aug-16 85
23.15 |Prossura switch highfiow 10bar No. 1 ABC o provide 18740l / Local - 10-Aprd5 | 14-May15 date 16-May-15 | 16-May-15) - 17-May15| 15-Aug16| o0 - 16-Aug-16 | 17-Aug-15 95
2.3.18 |Prossure transmitier 16bar No_ 1 ABC to provido. Israel I Local 10-Apr-15 | 14-May-15 15-May-16 | 16 May-15 - 17-May-16 | 16-Aug-15 00 - 18-Aug-15 | 17-Avg15 95
232 |in Balance tank) ]
= Expected approval
22321 |Balance tank intrusion switch No. ] uTe Iarael / Local 10-Apr-15 | 25-Nowe15 PR 26-Now15 | 27.Nov-15 28-Now-15 | 28-Dac-15 30 20-Doc-15 | 20-Dec-15 a5
2322 | Balance tank level switch high high No. 2 Cymorgy Israol 1 Local 60ct13 Aoproved 10-JuF16 | 12Juk15 - 13-Jui-16 | 11-0ck16 00 - 12-0ck16 | 15-Oct-15 97
2323 | Balanco lank level switch low low Na 2 Cynorgy Israol | Local 60ct13 10-Jul16 | 12.Juk1s - 13-Jut-16 | 110116 50 Z 12-Oct-16 | 15-Oct-15 07
23.24 |Balance tank evol indicating transmitier | No. 2 Slomens. Tsaol | Local - 10-Apr15 | 13-Nov-15 14-Now15 | 15-Nov-15 . 18-Mav-15 | 18-Doc-15 30 - 17-Doc-16 | 18-Dec-15 a5
oloman Expected
Balancs tank lavel t No. 2 Stamont Tnsnol/ Local z 10Apris | Tihovis | P 5 M’;"m' T4-Nav-16 | 15 Noy 15 % 1ENov-15 | 16.Dec16] 30 5 17Dc-16 | 1600616 35
2:3.26 [Balance tank lovel iransmitier fall switch | No. 2 ABC 1o provida Israel / Lacal . 10-Apr-15 | 16-Apr1S 17-Apr-16 | 18-apr15 - 10-AprAB | 18-Juk15 00 - 19-Juk15 | 20-Jul-15 85
Expected approval
2327 | Emetincy syswasihowor in usa Bow | 1 ABCtoprovido | luraet/ Local - 10:4pr15 | 20 May-15 ‘:““[h?“‘“"‘f"“ 21-May-15 | 22 May-15 - 23 May15 | 2-aug-15 | 60 22-Aug15 | 73-Aug-15 06
ue Chlorination
System VOR.
233 Booslar pumpa)
233.1 | booster pump sucton prossure switch low| No. 2 ABC to provide Ieraol | Local 10-Apr-AS 30-Apr15 1May-16 | 2-May-15 - AMay-15 | 1-Aug-15 90 - 2-Aug-15 | 3-Aug-16 06
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Equipment Procurement Schedul
Wanutacti Since approval-
Manufacturer! Donation Ordar Manufacturing & Manufacturing Shippl Tranaport to Projeat
It D i t Sourc: it Submi ippi i) hdod
i e Unit | Quantity] g piter Info. . ‘Mumber Sehany el Status Ordaring Status Testing e status Shipping Ducation |SL#4raneal Ashdad Port Site Ovar A daralion

boostar pump suction pressure indicalor - Susy Jad till
2332 | e Na 2 ABGloprovide | tsraol / Local 2 108pr1s | 30aprts | P o | 1Mav1s | 2Mav1s ¥ May-16 | 1A0g15 30 . 2-Aug15 | 3-Aug-1s 95
et ke BT 2 ABCloprovide | tssnel f Local 108pr15 | 30ApraS 1May15 | 2.May.15 . aMay-15 | tavg1s | a0 v 2Aug15 | B-Aug16 9
23.2.4 | surge tank level ransmitiar No 1 Morex AmereaOut | Roquired 19:p015 [ 17Ma5 | et aonrouar | 18-Mar-15 | 19 May.15 20-May-15| 22:5ep1s | 125 . 235ep15| 220015 | 29 | 250ct15 | 3Nowds | 4-Mov-15 | S-Nowts 172
2336 | surgo tank prassurs indicalor -40bar No. AmereaOul | Roquired 19.pr18 | 17-May-15 date 18-May-15 | 19-May.15 0May-15| 22:50p1s | 125 E 235ep15| 220015 | 29 | 25.00015 | 3Now1s | ahovas | swovts 122
2396 [Poosier motor winding phase temperatura | ), ot Requirod 23Feb15 | 25-Apr1s 26-Apr-15 | 28-Apr1S 29-Apr15 | 21-Sep.15 145 22:5p-15 | 15-Nov-15 54 16-Now-15 | 27:Moy-15 | 28-Now-15 | 29-New15 218

baal te

23, 7 [Pooste: pump bearing tomporature No. AmereaOUt | Raquired 2Feb15 | 2688015 [ giod anproval | 260015 | 28Aprs 29-apr15 | 215ep1s | 145 22:5ep-15 | 15Now-15 [ 54 | 16-Now-15 | 22:Mov15 | 28-Nov.15 | 20-Nowe15 218
2338 |booster pump wbration transmitier No. oo | Requires 2-Feb 15 | 27-Apcts a 26-Apr-15 | 28-Aprts 20.8pr15 | 215ep1s| 145 22.5ep-15 | 15Nov:15 [ 54 | 16-Nov-1s | 27.Mov1s | 28-Nov-15 | 20-Nav15 218
2339 m:;"fﬂ,"h:‘““'w prossure No. e oo | Required 23Feb15 | 27Aprls 26-Apr-15 | 28-Apr15 29.8p0-15 | 215ep15 | 145 E 225ep-15 | 15Now-15 | 54 | 16-Now-15 | 22.Mov-15 | 28-Nov-15 | 29-Hov-15 218

Boastor Contral Valve ninol  Local 3 207an15_ | 28Jamis Approved | 20-Apri5 | 22 Aprds T3Apris | davgls | o3 Shvgls | Augis 108
23310 | sump pump flood lovel switchy o
233,11 [bump purnp start lovel swiich Na
2. 2 shutdown level swilch No.
23343 zmw’x‘“'zm‘ﬁ”‘“""““"“ ot | Na Jnisal { Local E Lduk14 Approved 8-Jun-15 | Beun-1s - g-Jun16 | 7-8ep-15 a0 w B:Sep15 | 10-Sop-15 06

balanca tank ps stactup relief flow orifica g Suspoended till 4 ; R
2334 imm, 40bar No 2z ABC to pravide lsranl f Local 6-Apr15 9-May-15 Systom approval 10-May-15| 11-May-15 - 12-May-15 | 10-Aug-15 %0 11-Aug-16 | 12-Aug-15 a5
23395 |Puance tank oa diacharga Tlew indenting |y, T ABB tataal{ Local p k14 Approved 6dun15 | Bun1s . oun16 | 7.5ep15 | 90 . 8-8ep-15 | 10-Sep-16 v6
233,99 [B2lance "“":"‘b:r’“"""" PIRANS: No. 3 ABC 1o provids Iarnol { Local Gapr1s | 1a-May15 E’“"";";l': Poval | 16 May-15 | 16 May-15 3 17-May-15 | 15.A0g1s | 0 u 16-Aug15 | 17-Aug-16 o5

34 [Instruments(
2341 Intrusion switch No | uTG inrnol | Local B EEETTSTY N T AT 28-Nov-15 | 28:Dec 15| 30 25-Doc-1b | 30.00c-16 35
2342 |Fire alarm horn No. 1 ABC 1o provide Israol £ Local &-Apr-15 12-Apr-15 At 13-Apr-15 | 14-Apr-15 - 15-Apr-15 | 14-1ul-15 90 - 15-Jul-16 | 16-Jul-16 95
2343 | Smoko daloctor No | ABG o provido__| tarael { Local E Gaprls | 17-Apris T3ApriS | 1aApris 3 15-Apr5 | T4Juiis | 0 : 16015 | 16015 05
2044 | Eyowashishowsr in 4o fow swilch No | ABG lo provida | _lscal  Local GApris | 30 May15 2LMay 18| 37 Mayd5] - | 23May15] StAugas] o0 - 22-Aug 15 | 2a-Aug 15 o5
2345 [Loval switch high No | = ABC o provida__| Iarasl I Local GApris | 20 May 15 T May 15| 23 May1s] |73 May 15| a1Auels | 50 B 22.Aug15 | 23-Aug-15 05
2345 |Lovol switch law jow No. 3 ABG to pravide Israel { Local 6-Apr15 20-May-15 21 May-15 | 22.May-15 - 23-May-15] 21-Aug 15 90 - 22-Aug-15 | 23-Aug-15 05
2347 |Lovel switch high high No z ABC o provide | Israel ILocal GApris | 20 May.15 2UMay 15| 22 May 18] - |33 May15] 21Augis] 90 - 22:A0g-18 | 23-Aug 16 5
2348 [Lovol slement T ABC toprovds | Jsrael/ Local 6Apr15 | 20May15 2L May-15 | 23-May 15 23May.15| 3T Aug 15| 90 : 22:Aug16 | 73-Aug 15 3
2340 |Level indicating Franmiter No | =z ABC o provde | Iscael Local GApri5 | 20 May15 20 May 15| 22 May 23 Moy 15| 21-Aug 15| 90 A 22-hug16 | 23-Aug 15 o5
7.3.4.10 | Lowol tranmiter fail switch [ ABC 1o provido__| Israel/ Local 6Apr15 | 30 May-15| Expocted ppprovl | 2LMay-15 | 22 May 15| - | 23May 05| i Aws15] 50 3 52-Aug 16 | 23-Aug15 3
29 4.11 |Pransuro indicator No | = ABG 1o provide__| Istael/ Local GApr15 | 20 May-15] datos - Suspondod [21-May-15 | 22-May 15| - | 23May.d5| T1Augi5] 90 T 22-Aug 15 | Z0-Aug15 o
23 412 Ph analyzer alamant No. 1 ABC 1o provide Israel / Local 6-Apc-15 | 20 May-15] due Chiorination 17391 May:15 | 22-May-15. - 23 May-15 | 21-Aug-15 50 - 22-Aug-16 | 23-Aug-16 05
2.3 4.13 | Chiorine analyzor olement No. T ABC 16 provida Tarpol £ Local 6Apr1S | 20Mayas] SemVOR  igs TR 23 Mayas - 23-May-15] 21-Aug.15 50 = 22-Aug-16 | 23-Aug-16 55
23 414 Analyzet indicating ransmitior No | ABC to provide | Taraed ] Local GApr1S | 20 May.15 2UMay 15| 22 May 5| - |73 Mayds| 2iAug 15| %0 E 22-hug-16 | 20-Angr16 o5
2:3.4.16 | Chlorine analyzor sempla fow indicater | No. | 1 ABG toprovida | Isepol/ Local . GApras | 20 May-15 2-May1s [ 2Mayas| - 23 mMapas| 21amgas|  so " 22-Mg-16 | 23-Aug16 95
23418 :::;:ﬂ":‘ analyzor sampla presaura No. 1 ABCloprovide | Israel  Lacal 6Apr15 | 20 May-15 21-May-15 | 22-May-15 7 23-May-15] 21.A0p15[ g0 - 22-Aug-15 | 23-Aug15 85
2.3.417 | Analyzor fail switch No. ' ABC 1o provide Israel / Local a2 B-Apr-15 20-May-15 21-May-15 | 22-May-15 - 23-May-15] 21-Aug-15 30 B 22-Aug-15 | 23-Aug1b 05
= :
2361 | Intruslon switch No | s uTe Israol 7 Local ” B Nov IS [ rovat | 251 | 27 Nov1s 28 Nov15| 280ects| 30 25-Dec-16 | 30-Dec-16 35
2352 [Fice alarm hom No_ |+ ABC 1o prodo__| Israsl/ Local G Rpris | Tapris e [aprts [taapras | - 15-Apr1s | 1adukis | 90 5 T5uk-16_| 16-dur15 o5
2353 | Smaoke deteclor No. 3 ABC 1o provide Israel / Local 5-Apr-15 12-Apr-15 13-Apr-15 | 14-Api-15 - 15-Apr-15 | 14-Jul15 90 - 16-Jul-15 | 16-Jul-16 5
No 2 ABC to provido | 1srael{ Local Delivared 1o the Sits
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Task Order 00006 - Qabatiya Well, Pump
Station and Conveyance

Appendix

Submittals Summary Log



USAID/West Bank-Gaza-AID-296-TO-13-00006
Qabatiya Well Pump Station Conveyance Pipeline
Submittal Log

Submittal # Submittal Name LES Sul:_amitted wW|| LEES Retl.!rned Status
Client From Engineer

SUB-13-00006-QBW-102B Meschanical Shop Drawing for QBW Pumping Station 26/04/2015 27/04/2015 E
SUB-13-00006-QBW-126B Living Quarter Earthing System 20/04/2015 20/04/2015 E
SUB-13-00006-QBW-134B Structural Shop Drawing for Seepage Pit 20/04/2015 20/04/2015 E
SUB-13-00006-QBW-144B Earthing System for Chlorination & Storage Building 22/04/2015 22/04/2015 E
SUB-13-00006-QBW-247B Electrical shop drawing for sump pump pit 26/04/2015 27/04/2015 E
SUB-13-00006-QBW-391C Shop drawing for enternal ladder and handrail for Balance Tank 28/04/2015

SUB-13-00006-QBW-415C Revised Quality Control plan 13/04/2015 14/04/2015 A
SUB-13-00006-QBW-422B Mechanical Shop Drawings for Living Quarter Drain System (Scupper Drain) 22/04/2015 22/04/2015 A
SUB-13-00006-QBW-437B Air Conditioning Split Units for Living Quarter & Electrical and Control Building 28/04/2015

SUB-13-00006-QBW-450A Booster pumps Manufactures and Material 05/04/2015 14/4/205 B
SUB-13-00006-QBW-451A Monthly QC\QA and Safety Plan updates for March 2015 01/04/2015 07/04/2015 B
SUB-13-00006-QBW-452A Monthly update Environmental Monitoring and Mitigation plan for March 2015 01/04/2015 07/04/2015 B
SUB-13-00006-QBW-453A Up date risk management plan for February 2015 01/04/2015 07/04/2015 B
SUB-13-00006-QBW-454A PRYV for well Pump Discharge 01/04/2015 retracted 7/4/2015
SUB-13-00006-QBW-454A PRV for well Pump Discharge 14/04/2015 19/04/2015 | D
SUB-13-00006-QBW-455A Folow control valve for the meeting branch of Qabatiya Town 01/04/2015 retracted 7/4/2015
SUB-13-00006-QBW-455A Folow control valve for the meeting branch of Qabatiya Town 14/04/2015 19/04/2015 | C
SUB-13-00006-QBW-456A pressure reducing Valve at booster pump discharge header(Tag SJo5-PS2-PRV-325G, page 28) 01/04/2015 retracted 7/4/2015
SUB-13-00006-QBW-456A pressure reducing Valve at booster pump discharge header(Tag $Jo5-PS2-PRV-325G) 15/04/2015 19/04/2015 [¢
SUB-13-00006-QBW-456B pressure reducing Valve at booster pump discharge header(Tag SJo5-PS2-PRV-325G) 29/04/2015

SUB-13-00006-QBW-457A pressure reducing Valve at booster pump discharge header Tag SJo5-PS2-PRV-525A, page 28) 01/04/2015 retracted 7/4/2015
SUB-13-00006-QBW-457A pressure reducing Valve at booster pump discharge header 14/04/2015 19/04/2015 C
SUB-13-00006-QBW-458A Electrical shop drawing for Disinfection building 02/04/2015 07/04/2015 B
SUB-13-00006-QBW-459A High-Density Poly -Ethylene pipes and fitting 05/04/2015 07/04/2015 B
SUB-13-00006-QBW-460A Updated Submittal Registry (up to 31 March 2015) 05/04/2015 07/04/2015 B
SUB-13-00006-QBW-461A Padmount Transformer Manufacturer Qualifications & Transformer Material Selection 06/04/2015 30/04/2015 B
SUB-13-00006-QBW-462B Method statement for fabrication and installation of HDPE pipes 13/04/2015 15/04/2015 A
SUB-13-00006-QBW-463A HDPE Siphon and coupler 06/04/2015 07/04/2015 B
SUB-13-00006-QBW-464A Heavy Duty clear PVC cement and Primer 07/04/2015 08/04/2015 A
SUB-13-00006-QBW-465A Manifolds for living Quarter plumbing 07/04/2015 08/04/2015 B
SUB-13-00006-QBW-466A security Doors' manufacturer qualifications and certificates 08/04/2015 13/04/2015 B
SUB-13-00006-QBW-467A Revised Mechanical shop drawing for septic -seepage system 09/04/2015 09/04/2015 B
SUB-13-00006-QBW-468A Profile and Certifications for the Manufacturer of painting materials 13/04/2015 15/04/2015 C
SUB-13-00006-QBW-468B Profile and Certifications for the Manufacturer of painting materials 21/04/2015 22/04/2015 A
SUB-13-00006-QBW-469A Delivery ticket for the edge foundation of the living quarter 13/04/2015 14/4/205 E
SUB-13-00006-QBW-470A As Built drawings for gabatiya Convryance system 14/04/2015

SUB-13-00006-QBW-471A Mechanical Shop Drawings for Yard Piping at Qabatiya Pump Station 14/04/2015 23/04/2015 c
SUB-13-00006-QBW-472A Xylem Gould WT Vertical Turbine Can Pumps 15/04/2015

SUB-13-00006-QBW-473A Test report of steel renforcement bars 15/04/2015 15/04/2015 A
SUB-13-00006-QBW-474A Detail of Wooden Doors for Living Quarter 15/04/2015 16/04/2015 ¢
SUB-13-00006-QBW-475A PN40 20mm Air vent 15/04/2015 22/04/2015 B
SUB-13-00006-QBW-476A Well Pump Column Pipes 20/04/2015 21/04/2015 B
SUB-13-00006-QBW-477A Hydro-pneumatic system control manufacturer qualification & material selection 20/04/2015

SUB-13-00006-QBW-478A Test report concrete compressive strength (7days)for Edge foundation of living quarter Ref:M/1504/124) 21/04/2015 22/04/2015 ¢
SUB-13-00006-QBW-478B Test report concrete compressive strength (7days)for Edge foundation of living quarter RefM/1504/124) 23/04/2015 27/04/2015 A
SUB-13-00006-QBW-479A Manufacturers Certification and material sample for Terazzo Tiles 22/04/2015 27/04/2015 ¢
SUB-13-00006-QBW-480A Operation & Maintenance Manual Outline For Conveyance System 23/04/2015 27/04/2015 B
SUB-13-00006-QBW-481A Manufacturer's Profile & Material Properties of Conerete Block 27/04/2015

SUB-13.00006 QB 4824 \1 IL/\; ;z(;f/z;r(;;n Concrete Compressive Strength for Edge Foundation and Pit of The Disinfection Building (7-Day Result). Ref: 29/04/2015

SUB-13-00006-QBW-483A Method Statement for Asphalt Repair and Restoration 29/04/2015

SUB-13-00006-QBW-484A PRV for Well Pump Discharge 29/04/2015
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USAID WESR BANK/GAZA
INFRASTRUCTURE NEEDS Program

INVOICES LOG SHEET
April 30, 2015

TASK ORDER NO. : AID-294-T0O-13-00006
Qabatiya Well Pump Station and Conveyance System

Invoice # |Invoiced amount Cumulative BOQ amount New BOQ (BOQ & Remaining Amount Date Received by | Invoice COR
amount VOs) B&V Status
1 S 261,286.00 (S 261,286.00 | $ 6,858,760.00 | $ - S  6,597,474.00 18/07/2013 Paid |Anan Masri
2 S 64,720.88 | $ 326,006.88 [ S 6,858,760.00 | S 6,932,686.51 | S  6,606,679.63 01/12/2013 Paid |Anan Masri
3 S 514,20849 ]S 840,215.37 [ S 6,858,760.00 | S 7,167,166.03 | S  6,326,950.66 19/01/2014 Paid [Anan Masri
4 S 248,893.01|S 1,089,10838 S 6,858,760.00 | S 7,167,166.03 [ S  6,078,057.65 06/03/2014 Paid |Anan Masri
5 S 139,266.38 | S 1,228,374.76 | S  6,858,760.00 | S 7,167,166.03 | S  5,938,791.27 01/06/2014 Paid |Anan Masri
6 $ 121,525.77 S 1,349,900.53 [ S 6,858,760.00 | S 7,167,166.03 [ S  5,817,265.50 20/08/2014 Paid |Anan Masri
7 $ 118,83585|S 1,468,736.38 (S 6,858,760.00 | $ 7,045,989.41 S  5,577,253.03 29/10/2014 Paid  |Anan Masri
8 S 246,975.61|S 1,715,711.99 $10,709,995.00 | $ 10,705,504.02 | S  8,989,792.03 13/04/2015 Paid  |Anan Masri
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USAID Contract No.: AID-294-1-00-12-00001

TASK ORDER NO. : AID-294-T0-13-00006

Qabatiya Well Pump Station And Conveyance System

Request For Information Log

Date Returned from

RFI No. Description submitted Date to CMC CMC
RFI-00006-QBW-089 |Replacemenet of concrete Masonry units(CMU) 14/04/2015 28/04/2015
RFI-00006-QBW-090  |System Single Manufacturer 15/04/2015 20/04/2015
RF1-00006-QBW-091  [Construction of electrical control building 16/04/2015
RFI-00006-QBW-092  [Replacement of roof insulation material 16/04/2015 19/04/2015
RFI-00006-QBW-093  |Replacement of window sills 16/04/2015 28/04/2015
RFI-00006-QBW-094 |Standard AC spilt units for electrical &control building 19/04/2015 22/04/2015
RFI-00006-QBW-095 |Replacement of cold -hot potable water tubes and fittings 21/04/2015 22/04/2015
RFL-00006-QBW-096 |MV Switch Gear 26/04/2015
RFI-00006-QBW-097 [Rest Room Fan Replacement 29/04/2015
RFI-00006-QBW-098  [Replacement of Window Sills 29/04/2015
RFI-00006-QBW-099  |Replacement of Cold-Hot Potable Water Tubes and Fittings 29/04/2015
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USAID WEST BANK/ GAZA
INFRASTRUCTURE NEEDS PROGRAM INPII
CONTRACT NO. :AID-294-1-00-12-00001
TASK ORDER NO. : AID-294-T0-13-00006
Qabatiya Well Pump Station and Conveyance System
Temproray Job Days Summary Report
Task Order Name: To0-13-00006 PERIOD FROM: 5/14/2013
Sub-project or Activity Name: Qabatiya Well Pump Station and Conveyance System PERIOD TO: 4/30/2015
CONTRACTOR: CDM Smith
Dat ite Staff Days** i
ate Site Staff Job Days Total Job No of Full Time
Davs Equivalent (FTE) Jobs | Notes of Comments
Month Year Management Engineers Skilled Labor | Unskilled Labor Other Yy in the Month*
May 2013 86.88 44.13 0.00 0.00 2.50 133.50 6
June 2013 125.25 50.88 3.63 0.00 0.00 179.75 8
July 2013 114.75 44.00 79.25 46.00 16.63 300.63 13
August 2013 93.38 72.63 0.00 22.00 0.00 188.00 8
September 2013 127.13 179.00 72.38 32.13 3.75 414.38 17
Total of FY 2013 1216.25 51
October 2013 124.63 179.13 88.63 39.13 8.13 439.63 18
November 2013 101.25 172.63 49.13 36.50 0.00 359.50 15
December 2013 109.00 164.38 139.25 67.13 0.00 479.75 20
January 2014 105.13 174.25 205.00 166.88 7.88 659.13 28
February 2014 102.63 190.00 193.00 211.63 42.13 739.38 31
March 2014 114.00 207.25 129.50 122.38 21.13 594.25 25
April 2014 115.50 233.13 78.38 79.13 0.00 506.13 21
May 2014 105.63 173.38 213.88 112.88 0.00 605.75 25
June 2014 107.00 150.38 151.13 117.50 6.00 532.00 22
July 2014 81.50 65.00 16.75 114.88 0.50 278.63 12
August 2014 112.25 101.50 131.25 216.63 4.13 565.75 24
September 2014 107.13 78.63 207.88 93.75 4.13 491.50 21
Total of FY 2014 6251.38 263
October 2014 84.38 60.50 186.13 185.13 0.00 516.13 21.69
November 2014 109.63 59.25 195.13 183.50 9.38 556.88 23.40
December 2014 127.63 52.88 195.38 122.50 3.38 501.75 21.08
January 2015 94.88 95.13 145.50 67.25 4.13 406.88 17.10
February 2015 88.38 117.25 40.75 43.50 0.00 289.88 12.18
Matrch 2015 89.50 159.50 31.38 87.63 9.50 377.50 15.86
April 2015 92.25 152.00 36.13 70.63 13.75 364.75 15.33

I:\projects\Monthly Geo-MIS Man-days -03-2015.xIsx
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USAID WEST BANK/ GAZA
INFRASTRUCTURE NEEDS PROGRAM INPII
CONTRACT NO. :AID-294-I-00-12-00001

TASK ORDER NO. : AID-294-T0O-13-00006
Qabatiya Well Pump Station and Conveyance System

Temproray Job Days Report

Task Order Name: TO-13-00006
Sub-project or Activity Name: Qabatiya Well Pump Station and Conveyance System

CONTRACTOR:CDM Smith

SUBCONTRACTOR(s): Arab Brothers

Site Group CO. LTD

DATE

Name of Contractor

/Subcontractor

Site Staff Job Days **

Wotker/Classification (Hours)

Man-days*

Management

Engineers Skilled labor

Unskilled labor

Other

Task Order Manager

Quality Control Manager
Safety & Envi. Manager

Project Manager #1, #2, etc ..

Electrical Engineer

Project Engineer

Office Engineer

Quality Control Engineer
Contract Specialist
Civil Engineer
Site Engineer
Survy Engineer
Mechanical Engineer
Foreman
Skilled Labor*

Equipment Operator

Flagman

Office Boy

Unskilled Labor

Driver

Total Management

Total Engineers

Total Skilled

Total Unskilled

Total Other

April 1, 2015

CDM Smith

Arab Brothers

Site Group

April 2, 2015

CDM Smith

Arab Brothers

Site Group

3.875

0.875

April 3, 2015

CDM Smith

Arab Brothers

Site Group

April 4, 2015

CDM Smith

Arab Brothers

Site Group

0.75

0.75

April 5, 2015

CDM Smith

Arab Brothers

January 8, 1900

2.5

1.375

April 6, 2015

CDM Smith

Arab Brothers

16

Site Group

3.5

April 7, 2015

CDM Smith

Arab Brothers

16

Site Group

3.5

0.5

April 8, 2015

CDM Smith

Arab Brothers

16

Site Group

3.5

0.5




DATE

Name of Contractor

/Subcontractor

Site Staff Job Days **

Wotker/Classification (Hours)

Man-days*

Management

Engineers

Skilled labor

Unskilled labor

Other

Task Order Manager

Quality Control Manager
Safety & Envi. Manager

Project Manager #1, #2, etc ..

Electrical Engineer

Project Engineer

Office Engineer

Quality Control Engineer

Site Engineer
Survy Engineer

Contract Specialist
Civil Engineer

Mechanical Engineer

Foreman

Skilled Labor*

Equipment Operator

Flagman

Office Boy

Unskilled Labor

Driver

Total Management

Total Engineers

Total Skilled

Total Unskilled

Total Other

April 9, 2015

CDM Smith

Arab Brothers

16

Site Group

3.5

0.5

April 10, 2015

CDM Smith

Arab Brothers

Site Group

0

0

0

April 11, 2015

CDM Smith

Arab Brothers

Site Group

3.5

0.625

0.625

April 12, 2015

CDM Smith

Arab Brothers

Site Group

3.5

April 13, 2015

CDM Smith

Arab Brothers

Site Group

3.5

6

1.125

April 14, 2015

CDM Smith

Arab Brothers

16

Site Group

3.5

April 15, 2015

CDM Smith

Arab Brothers

16

Site Group

3.5

April 16, 2015

CDM Smith

Arab Brothers

16

Site Group

3.5

6

April 17, 2015

CDM Smith

Arab Brothers

Site Group

April 18, 2015

CDM Smith

Arab Brothers

10

16

Site Group

3.25

0.75

April 19, 2015

CDM Smith

Arab Brothers

16

Site Group

3.5

6

0.75

April 20, 2015

CDM Smith

6 8

Arab Brothers

18

18

Site Group

3.25

3.25

April 21, 2015

CDM Smith

Arab Brothers

16

Site Group

3.75

April 22, 2015

CDM Smith

Arab Brothers

16

Site Group

3.75

April 23, 2015

CDM Smith

Arab Brothers

16

Site Group

April 24, 2015

CDM Smith

Arab Brothers

Site Group




Site Staff Job Days **
Worker/Classification (Houts) Man-days*
Management Engineers Skilled labor Unskilled labor Other
= % g £ : 5 = % & e
/Subcontractor g Eo E ® & 'gn .gﬁ H 3 £ g -§,, & g _§ & g E 3 & 5 Eﬂ % z o)
g = & g, = & s E| & | | 2| & 3 g = g 5 g E £ g = = = 3
g g 5 < g = u g s H = & g g S S = = a = - S = i
S S 3 g g 2 - S g 7 2 3 g & = : 2 S % e g 2 g =
% £ z = | i e | 8 |z | E |8 | & | & | % % £ £ E | & £
- : £ 2 - 3] O 2 g F
o 2 53 o
&~
CDM Smith 8 8 8 8 8
April 25, 2015 Arab Brothers 8 8 8 6 16 6 4 5 0.75 3 0.75
Site Group
CDM Smith 8 8 8 8 8 8
April 26, 2015 Arab Brothers 8 6 8 8 8 16 4 5 1 3 0
Site Group
CDM Smith 8 8 8 8 8
April 27, 2015 Arab Brothers 8 8 8 8 16 8 16 4 6 3 3 0
Site Group
CDM Smith 8 8 8 8 8
April 28, 2015 Arab Brothers 8 8 8 8 16 8 16 4 6 3 3 0
Site Group
CDM Smith 8 8 8 8 8
April 29, 2015 Arab Brothers 8 8 8 8 16 8 16 4 6 3 3 0
Site Group
CDM Smith 8 8 8 8 8 8
April 30, 2015 Arab Brothers 8 8 24 16 4 3 3 3 0
Site Group
Total of Month 209.00 | 122.00 | 208.00 | 199.00 | 364.00 | 209.00 | 200.00| 0.00 | 0.00 {193.00| 0.00 | 89.00 | 161.00| 0.00 153.00 | 136.00 | 8.00 | 208.00 | 349.00 | 110.00 | 0.00 | 92.25 | 152.00| 36.13 70.63 | 13.75

* Total Man-days = Total Hours / 8

** This data collection sheet is for Palestinian staff only , experts and foreign employee shall not be included.

Electrical Engineer:(Telecomm Department Director,TS&CC Director, Solution Engineer, Senior Software Engineer)

Skilled Labor: Senior Project Technician

Skilled Labor : Certified welding Inspector, Welder's assistant.
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USAID Contract No.: AID-294-1-00-12-00001

TASK ORDER NO. : AID-294-T0O-13-00006

Qabatiya Well Pump Station And Conveyance System

Inspection Request

IR No. Description submitted Date to CMC Inspection Date Degree
IR-13-00006-QBW-146B Excavation levels for the precast washout valve chamber at station 0+182.24 on the conveyance system 19/04/2015 Retracted 20/4 2015
IR-1300006-QBW-243C inspection for MH cover load test_Kurdieh &Sons LTD's source 19/04/2015 Retracted 19/4/ 2015
IR-1300006-QBW-243C inspection for MH cover load test_Kurdieh &Sons LTD's source 19/04/2015 19/04/2015 A
IR-1300006-QBW-2498 inspection of initial water level inside the western compartment of the balance tank as part of the leakage 13/04/2015 13/04/2015 ¢
test procedure

1R-1300006-QBW-2508 inspection of .the levels for the bf)tton of th? foundations of both living quarter and disinfection building 02/04/2015 05/04/2015 A
and the markings for the centerlins of exterior walls for same.

IR-1300006-QBW-252A Inspection of 3"U-PVC pipes and fitting with plastic junction boxes to be used for electrical works. 05/04/2015 06/04/2015 A

IR-1300006-QBW-253A Inspection of HDPE pipes and fittings in regards of material and fabrication (welding) 05/04/2015 Retracted 5/4/ 2015

IR-1300006-QBW-253A Inspection of HDPE pipes and fittings in regards of material and fabrication (welding) 07/04/2015 08/04/2015 A

|R-1300006-QBW-254A inspection for the installat.ion ofelecnric-al conduit pipes and ?arthing system strip_s below the slab-on- 08/04/2015 08/04/2015 A
grade at the adge foundations of the living quarter as shown in the attached drawing

IR-1300006-QBW-255A inspection of calvanized steel stripmaterial (attached in the MRR)to be used in the earthing system 08/04/2015 08/04/2015 A

|R-1300006-QBW-256A inspection for the installation of HDPE sew_ag_e /drainage pipes connecting thelivi.ng quarter with the septic 09/04/2015 09/04/2015 c
tank, below the slap on grade level of the living quarter as per the attached drawing

1R-1300006-QBW-2568 inspection for the installation of HDPE sew?ge /drainage pipes connecting the ||V|vng quarter with the septic 13/04/2015 13/04/2015 A
tank, below the slap on grade level of the living quarter as per the attached drawing

|R-1300006-QBW-257A insp.ection of formwork and steel reinforc?ment for the edge foundation of the living quarter prior to 09/04/2015 09/04/2015 A
casting concrete as per the attached drawing

|R-1300006-QBW-258A inspection o.f concrete. surf.ace preparation for the edge foundations of the living quarter prior to applying 14/04/2015 14/04/2015 A
damp-proofing material-Nitoproof 30

|R-1300006-QBW-259A Inspectlf)n ofapelylng the flrst.damp-prooflng can at the external and internalsurfaces of the edge 14/04/2015 14/04/2015 A
foundation of living quarter using approved material(Nitoproof 30)
| i f lying th - fil h | i | surf; f th

|R-1300006-QBW-260A nspectl.ono a.p;.J ying t esectfnd damp-proo mgc_oatz_stt e external and internal surfaces of the edge 14/04/2015 15/04/2015 A
foundation of living quarter using approved material(Nitoproof 30)
. : w o o . : " "

|R-1300006-QBW-261A |nspef:t|f>n o‘f 1"2 ar‘d %" U-PVC pipes, elbows and caps to be used for electrical works. Detailed material 20/04/2015 Retracted 20/4/ 2015
description is shown in the attached MRR 003

|R-1300006-QBW-261A inspef:ti?n o‘f 1"2" ar‘d %" U-PVC pipes, elbows and caps to be used for electrical works. Detailed material 20/04/2015 21/04/2015 c
description is shown in the attached MRR 004
i ion for the installation of electrical it pi hli i low the slab-on-

|R-1300006-QBW-262A inspection for the insta at.lono eecm.c? con.duwtpl.pe.s and eart mg system strips bel om{t e slab-on 20/04/2015 21/04/2015 A
grade at the edge foundations of the disinfection Building as shown in the attached drawing

|R-1300006-QBW-263A Inspéttion forthe.insta!lati.on of mechanical HDPE pipe .under the slab-on-grade of the disinfection building 20/04/2015 21/04/2015 A
serving as sump pit drain pipe as per the attached drawing
i i f f k | reinfi for th f i it of the disinfecti

|R-1300006-QBW-264A ms.pe.ctlono ormwork and steel rem orcement for the edge foundation and pit of the disinfection 20/04/2015 21/04/2015 A
Building as per the attached drawing

|R-1300006-QBW-265A Inspect‘io‘n of the installation of HDPE pipes ar?d fittings of the main drain system under the slab-on-grade 20/04/2015 21/04/2015 c
of the living quarter as per the attached drawing
Inspection for material and fabrication of HDPE,110mm siphons (taking into consideration that all HDPE

IR-1300006-QBW-266A welding works are performed in full compliance with specefication by the qualified welder (Mohammad 23/04/2015 23/04/2015 A
Odeh holding ID N0:99541531,as noted in the attached MMR #004)

|R-1300006-QBW-267A InspeFtion of concret? surface Prepa.ration for the edge foundations of th?disinfection building prior to 23/04/2015 23/04/2015 A
applying damp-proofing material- Nitoproof 30 (as per the attached drawing).
| i i i L DPE Pi itti

|R-1300006-QBW-268A nspection of Installation ,Weldm.g.and eakge Te.st for the HDPE Pipes and Fittings of the Sewage System 26/04/2015 26/04/2015 A
Below the Slab-on-Grade of the Living Quarter Prior to Concrete Encasement.

|R-1300006-QBW-269A Inspection for I‘.eakageTest of the Drainage HDPE Pipe for the Pit At the Disinfection Building As Per the 26/04/2015 26/04/2015 A
attached Drawing.

|R-1300006-QBW-270A Inspecti?n of Applyi‘ng the‘ first I?ar‘np-Pn?oﬁng Coat at the Ex.terna.I and Internal Surfaces of the Edge 26/04/2015 26/04/2015 A
Foundation of the Dinfection Building Using Approved Material (Nitoproof30)

|R-1300006-QBW-271A Inspecti?n oprpIyi‘n.g the .Secom.i [?amp-l.’roofing Coat at the .Exterrlal and Internal Surfaces of the Edge 26/04/2015 26/04/2015 A
Foundation of theDisinfection Building Using Approved Material (Nitoproof30)
| i i B in El ical i ject . Detailed D ipti

|R-1300006-QBW-272A nspec.uon. of Matenals./ Items to Be Used in Electrical Works of Qabatiya Project . Detailed Description of 20/04/2015 20/04/2015 A
Materials is lllustrated in the Attached MRR #5.

|R-1300006-QBW-273A Inspection of Formwork, Steel Reinforcement for the Slab-on Grade of the Living Quarter ,and the 29/04/2015

Installation of PVC Membrane Sheets Under the SOG of the Same Building.
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USAID Contract No.: AID-294-1-00-12-00001

TASK ORDER NO. : AID-294-T0O-13-00006

Qabatiya Well, Pump Station and Conveyance System

Variation Order Log

VO NO. Description Submitted Date to CMC |Date Returned from CMC
VO-00006-QBW-001 Time Extension 9/9/2013 9/20/2013
VO-00006-QBW-002 Roackfill layer Under the Balancing tank 10/9/2013 10/30/2013
V0-00006-QBW-003 Construction of Retaining Wall around the Balancing Tank 11/26/2013 12/3/2013
VO-00006-QBW-004 Substitution of Pipe Zone Backfill material (Bedding Materials), Mechanical Changes in the Conveyance Pipeline

Connection Chambers, Change the staging Area, Change in the Mobilization and New Definitive Project Quantities 08/24/2014 20/10/2014
VO-00006-QBW-005 Modification No.1-Redesign of Qabatiya Pump Station 05/03/2014 24/12/2014
VO-00006-QBW-006 Mechanical Changes in Chambers and final Definitive Quantities for Qabatiya Conveyance System 13/04/2015 22/4/2015




Task Order 00006 - Qabatiya Well,
Pump Station and Conveyance

Appendix

Equipment List



USAID Contract No.: AID-294-1-00-12-00001

Task Order No.: AID-294-T0-13-00006

Qabatiaya Well Pump Station And Conveyqance System

Equipment List- April 2015

Concrete Pump

13/04/2015

Volvo

2010

Concrete Mixer

13/04/2015

DAF

1998

Concrete Vibrator

20/04/2015
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Revised CPM Schedule



Updated CPM Schedule Till 30.4.2015

\Clivity TD Activity Name

dated CP edule 0.4
B, Milestones
By General Milestones

Original Toject BL Project ctual Start
Duration| Start Finis|

lA—Mayrl3 03-Feb-16 _

1028 14-May-13 03-Feb-16 14-May-13
1028 14-May-13 03-Feb-16 14-May-13

& MsS00110 Start Date NTP 0 14-May-13 14-May-13
W MS00120 Completion Project 0 03-Feb-16
IRy Intermediate Milestones 1028 14-May-13 03-Feb-16 14-May-13
& IMS00030 Start Mobilization Phase 0 14-May-13 14-May-13
& IMS00040 Finish Mobilization Phase 0 25-Jun-13
& IMS00050 Start Pre Construction Submittals Phase 0 14-May-13 14-May-13
& IMS00051 Finish Pre Construction Submittals Phase 0 25-Sep-13
& IMS00052 Start Material Submittals 0 19-Jun-13 19-Jun-13
@ IMS00053 Finish Material Submittals 0 20-Jun-15
@ IMS00055 Start Procurement Phase 0 26-Aug-14 26-Aug-14
@ IMS00056 Finish Procurement Phase 0 24-Dec-15
& IMS00060 Start Construction Phase 0 19-Jun-13 19-Jun-13
@ IMS00062 Finish Construction Phase 0 31-Jan-16
W IMS00063 Start Post- Construction Submittals 0 03-Dec-15
@ IMS00064 Finish Post- Construction Submittals 0 15-Jan-16
@ IMS00075 Start Well Pump Electromechanical Works 0 28-Nov-15
@ IMS00080 Finish Well Pump Electromechanical Works 0 31-Jan-16
& IMS00085 Start Structural Works 0 16-Sep-13 16-Sep-13
@ IMS00100 Finish Structural Works 0 15-Jan-16
& IMS00140 Start convience pipeline Construction works 0 04-Sep-13 04-Sep-13
W@ IMS00150 Finish conveyance pipeline works 0 06-Feb-15
@ IMS00160 Start Demobilization Phase 0 02-Feb-16
@ IMS00170 Finish Demobilization Phase 0 03-Feb-16
Ky Coordination with PWA & Engineer Before Construction Phase 30| 14-May-13  118-Jun-13  |14-May-13
@ A7720 Coordination with PWA & Engineer beforte start Construction Worrk 30 14-May-13 18-Jun-13 14-May-13
5 Mobilization 36 14-May-13  25:Jun-13  14-May-13
& MOBL100 Install security features 7 14-May-13  21-May-13 14-May-13
& MOBLI110 Establish Safety Program 15 14-May-13 30-May-13 14-May-13
@ MOBL120 Storage Yard 7 22-May-13 29-May-13 22-May-13
@ MOBL130 Temporary Construction Facilities 7 22-May-13 29-May-13 22-May-13
& MOBL140 Install Project Sign 7 30-May-13 | 08-Jun-13 30-May-13
& MOBL150 IT ,Mechanical & Electrical Equipments Installation 6 30-May-13 05-Jun-13 30-May-13
@ MOBL160 Provide temporary Parking areas 7 09-Jun-13 16-Jun-13 09-Jun-13
@ MOBL180 CMC Offices & Furniture 8 17-Jun-13 25-Jun-13 17-Jun-13
& MOBL190 Contractor Offices & Furniture 8/ 17-Jun-13 25-Jun-13 17-Jun-13
%y Submittals 1003 14-May-13  15-Jan-16  14-May-13

K Pre-Construction Submittals

135 14-May-13  25-Sep-13  14-May-13

@ PCS-100 Prepare & submit Bank Guarantee Certificate & Insurance 13 14-May-13 28-May-13 14-May-13
@ PCS-110 Approval of bank Guarantee & Insurance 0 04-Jun-13

& PCS-120 Prepare & submit Submittals Schedule 11 14-May-13  26-May-13 14-May-13
@ PCS-130 Approval of Submittals Schedule 0 11-Jun-13

@ PCS-140 Prepare & submit General Construction Method Statement 40 14-May-13 30-Jun-13 14-May-13
@ PCS-150 Approval of General Construction Method Statement 0 04-Jul-13

& PCS-160 Prepare & submit List of Permits & Licenses 14 16-May-13 01-Jun-13 16-May-13
@ PCS-170 Approval of list of Permits & Licenses 0 20-Jun-13

@ PCS-180 Prepare & Submit Key Staff 10 16-May-13 27-May-13 16-May-13
& PCS-190 Approval of Key Staff 0 15-Jun-13

@ PCS-200 Prepare & submit Subcontractor's Profile 10 19-May-13 29-May-13 19-May-13
@ PCs-210 Approval of Subcontractor's Profile 0 17-Jun-13

& PCSs-220 Prepare & submit 60 Day Plan of Operation 20 19-May-13 11-Jun-13 19-May-13
& PCS-230 Approval of 60 Day Plan of Operation 0 18-Jun-13

& PCS-240 Prepare & submit Project Permenant sign 34 21-May-13 30-Jun-13 21-May-13
@ PCS-250 Approval of Project Permanent sign 0 02-Jul-13

@ PCS-260 Prepare & submit Bar Chart Overview Schedule 18 21-May-13 11-Jun-13 21-May-13
& PCS-270 Approval of Bar Chart Overview Schedule 0 11-Jun-13

@ PCs-280 Prepare & submit Field Office Layout 3 21-May-13 23-May-13 21-May-13
@ PCS-290 Approval of Field Office Layout 0 29-May-13

@ PCS-300 Prepare & Submit Environmental Mitigation Plan 41 21-May-13 08-Jul-13 21-May-13
& PCS-310 Approval of Environmental Mitigation Plan 0 10-Jul-13

@ PCSs-320 Prepare & submit Quality Control Plan 26 21-May-13 20-Jun-13 21-May-13
@ PCS-330 Approval of Quality Control Plan 0 04-Jul-13

@ PCS-340 Prepare & submit Risk Management Plan 26 21-May-13 20-Jun-13 21-May-13
& PCS-350 Approval of Risk Management Plan 0 27-Jun-13

@ PCS-360 Prepare & submit Office Furniture & Equipment 11 21-May-13 02-Jun-13 21-May-13
@ PCS-370 Approval of Office Furniture & Equipment 0 04-Jun-13

@ PCS-380 Prepare & submit CPM Schedule & S-Curve 97 21-May-13 19-Sep-13 21-May-13
@ PCS-390 Approval of CPM Schedule & S-Curve 0 25-Sep-13

@ PCS-400 Prepare & Submit Delapidation Survey 24 23-May-13 20-Jun-13 23-May-13
@ PCSs-410 Approval of Submit Dilapidation Survey 0 24-Jun-13

& PCS-420 Prepare & submit safety Plan 18 23-May-13  13-Jun-13 23-May-13
@ PCS-430 Approval of Safety Plan 0 02-Jul-13

@ PCS-440 Prepare & submit Traffic Control Plan 47 23-May-13 21-Jul-13 23-May-13
@ PCS-450 Approval of Traffic Control Plan 0 24-Jul-13

‘ Material Submittals 762 19-Jun-13 06-Jun-15 19-Jun-13
& 1MATM107 Prepare & submit steel Pipes valves & Fittings 20 19-Jun-13 13-Jul-13 19-Jun-13
& 2MATMO095 Approval of Pipes & Fittings 0 24-Jul-13
& 3MEC199 Prepare & submit Combination Air Valve Plans & sections 32 19-Jun-13 20-Jul-13 19-Jun-13
W 4MEC189 Approval of buried flange Gate Valve -Plans & sections 0 05-Aug-13
& 5MATM128 (Prepare & submit dismantling joint- Product Data & Sample) 11 01-Jul-13 11-Jul-13 01-Jul-13
@ 6MATM129 Approval of dismantling joint - Product Data & Sample 0 31-Jul-13
& 7MEC189 Prepare & submit Strainer meter- Plans & sections 16 01-Jul-13 16-Jul-13 01-Jul-13
& 8MEC199 Approval of Strainer - Plans & sections 0 25-Jul-13
& 91MATM114 Prepare & submit watrstop- Product Datat 25 01-Jul13 25-Jul-13 01-Jul-13
& 92MATM115 Approval of water stop & Product Datat 0 25-Aug-13
W 93MATC111 Prepare & submit Base coarse - Report 35 01-Jul-13 04-Aug-13 01-Jul-13
& 94MATC112 Approval of Base coarse -Test Report 0 26-Aug-13
@ EMATMO090 Prepare & Submit Well Pump , VFDs, Transfer Switch & Step up Tran 40 24-Dec-14 01-Feb-15 24-Dec-14
@ EMATMO91 Approval of Well Pump , VFDs, Transfer Switch & Step up Transform 0 15-Feb-15

ctual
Finish

25-Jun-13

25-Sep-13

18-Jun-13
18-Jun-13
25-Jun-13
21-May-13
30-May-13
29-May-13
29-May-13
08-Jun-13
05-Jun-13
16-Jun-13
25-Jun-13
25-Jun-13

25-Sep-13
28-May-13
04-Jun-13
26-May-13
11-Jun-13
30-Jun-13
04-Jul-13

01-Jun-13
20-Jun-13
27-May-13
15-Jun-13
29-May-13
17-Jun-13
11-Jun-13
18-Jun-13
30-Jun-13
02-Jul-13

11-Jun-13
11-Jun-13
23-May-13
29-May-13
08-Jul-13

10-Jul-13

20-Jun-13
04-Jul-13

20-Jun-13
27-Jun-13
02-Jun-13
04-Jun-13
19-Sep-13
25-Sep-13
20-Jun-13
24-Jun-13
13-Jun-13
02-Jul-13

21-Jul-13

24-Jul-13

13-Jul-13
24-Jul-13
31-Jul-13
05-Aug-13
15-Jul-13
31-Jul-13
22-Jul-13
25-Jul-13
05-Aug-13
25-Aug-13
18-Aug-13
26-Aug-13
01-Feb-15
20-Feb-15

edule

0%
100%

0%

0%
100%
100%
100%
100%
100%

0%
100%

0%
100%

0%

0%

0%

0%

0%
100%

0%
100%
100%

0%

0%

0%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%

0%

0%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%

0%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%

‘erformance

C
Complete| % Complete

0%
100%
100%
100%
100%
100%

0%
100%

0%
100%

0%

0%

0%

0%

0%
100%

0%
100%

0%

0%

0%

0%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%

0%

0%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%

0%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
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Updated CPM Schedule Till 30.4.2015 03-May-15j

Tvity 1D Activity Name Original| BL Project BL Project Actual Start Actual Schedule % | Performance | varance - BL 201, 2014 2015 016
‘ ‘ Dustion|Slard (b= Bsh =) | CoCemplE)| (et Fll.?':'g May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May | Jun
@ MATC113 Prepare & submit Concrete mix design 25 28-Jul-13 22-Aug-13 28-Jul-13 29-Aug-13 100% 100% -7 ! Prieparg & submit Concrete mix degign '
& MATC114 Approval of Concrete Mix Design 0 09-Sep-13 09-Sep-13 100% 100% 0 | Approval of Concrete Mix Design,
& MATE100 Prepare & submit Electrical Panels light accesories,conduites, wires,p 31 23-Jan-15 22-Feb-15 25-Jan-15 100% 90% -69 - Prepare & submit Elgctrical Pangls light accesori ires,pull bay, for infection ;& Storage Building
@@ MATE101 Approval of Electrical Panels, light accessories,conduits, wires,pull boy 0 09-Mar-15 100% 0% -69 _l'? Approval of Elecfrical Panels light agcessorigs,condul ires, pull box{for|Di i Storage: Building,
& MATE102 Prepare & submit Electrical motor control centers-Electrical Control £ 30 23-Feb-15 24-Mar-15 24-Feb-15 100% 60% -48 T = Freparé & submit otor control cent Elecirical dohtrol Buiin
@ MATE103 Approval of motor control centers-Electrical Control Building 0 23-Apr-15 100% 0% -48 H | | | | | | | | | | H H H H H H H H | | | i ‘ Approval ¢f motbr control centers-Electrical Cantro| Building, | | H H
@ MATE104 Prepare & Submit Electrical panels for Electrical Metering building 30 25-Mar-15 23-Apr-15 100% 0% -48 : : : : : : : : : : : : : : : : : : : : : : i Prepare bmit Electrical panels lorsEleclnc*I Médtefing buildi : : : :
@ MATE107 Approval of Electrical panels for Electrical Metering building 0 23-May-15 0% 0% -48 ‘ _“'3 prov:a\ of Electrical panels for Electrical Metering builffing
& MATE123 Prepare & submit Instrumentation (Well Systems,Balance Tank-1000 30 02-Feb-15 03-Mar-15 31-Mar-15 100% 40% -75 > P lepare &{subr Ihstry (Well Systems,Balgnce|Tdnk- 1000 j§3, Elecfrcal and Control Buidingand Livi
& MATE133 Approval of Instrumentation (Well Systems Balance Tank-1000 m3, El 0 18-Mar-15 100% 0% 75 L['O Approjal of Ihstr (Well Systenhs,Balante Thnk- 1000 m${EHc trif al and Control Buiding and Living
@ MATE174 Prepare & submit Control System, Hardware & Software at Electrical 30 04-Mar-15 02-Apr-15 100% 0% -75 &;submit Gontrol System, Hardware& S¢ftyvare at Elgctrical Pontrol Building
@ MATE175 Approval of Control System, Hardware & Software at Electrical Contrc 0 02-May-15 0% 0% 75 hppraval of Control System, Hardwaj at ffledtrichl Control Building,
& MATE181 Prepare & Submit VFDs for Booster Pumps 30 20-Mar-15 18-Apr-15 20-Mar-15 100% 70% -20 r~ W P it; YFDs for Booster Pumps
@ MATE182 Approval of VFDs for Booster Pumps 0 18-May-15 0% 0% -20 -I"_ Approvial FDs for'Booster;Pumps,
& MATE214 Prepare & submit medium voltage switchgear 25 04-Mar-15 28-Mar-15 04-Mar-15 100% 70% -40 =+ I ‘_“ & subniit nediun voltage switéhgear
W MATE224 Approval of medium voltage switchgear 0 27-Apr-15 100% 0% -40 L ¥ ‘Apprbvpl b meditim voltage switchgear
@ MATE234 Prepare and submit Protective Device Study 25 28-Apr-15 22-May-15 8% 0% -44 Pydpare and submit Protective Device Stud:
@ MATE244 Approval of Protective Device Study 0 06-Jun-15 0% 0% -44 I':f Approval pf Protective Device Study,
@ MATE245 Prepare & Submit Step down Transformer 30 16-Feb-15 17-Mar-15 16-Feb-15 06-Apr-15 100% 100% -19 e wep re & mit Step o\ ransfol . o
& MATE246 Approval of Step down Transformer 0 16-Apr-15 30-Apr-15 100% 100% -13 Log al of Stdp flolwin Tramsforimer,
& MATM110 Prepare & Submit Booster pump 25 23-Feb-15 19-Mar-15 24-Feb-15 100% 70% -41 e &:Subtit|{Bppster pump
@ MATM111 Approval of Booster pump 0 18-Apr-15 100% 0% -41 Anproval pf t Bobster purhp,
@ MATM121 Prepare and submit Disinfection system including Eyewash/shower 30 23-Feb-15 24-Mar-15 100% 0% -66 Preparp 4 ubmit D cluding E; 7
& MATM131 Approval of Disinfection system including Eyewash/shower 0 08-Apr-15 100% 0% -66 ; ; ; ; ; ; ; ; ; ; ; ; : : ; ; ; ; ; $ Ap) of Disinfe¢tion system including Eyel pwer, : : : :
& MATM141 Prepare & Submit well pump column pipes 30 20-Mar-15  18-Apr-15 01-Feb-15 20-Apr-15 100% 100% 1 : : : : : : : : : : : : : : : ' : [ ubmit el pumip colum pipes | T : T : :
& MATM151 Approval of well pump column pipes 0 03-May-15 21-Apr-15 0% 100% 13 if well pipes,
W MATM161 Prepare & submit flow Control Valve (Booster Pump) 16 20-Mar-15 04-Apr-15 03-Apr-15 100% 60% -31 e & Suf lqw: Control Valve (Booster Pump)
@ MATM171 Approval of flow Control Valve ((Booster Pump)) 0 19-Apr-15 100% 0% -31 pl‘;oval pof il Cont:'ol Velve ((Booster Pummp)),
W MATM172 Prepare and submit Hydroponeumatic Control Bladder Tank 14 19-Apr-15 02-May-15 19-Apr-15 78.57% 70% -1 le and subfng Hydrof umatic Gontrol Bladder Tank
@ MATM173 Approval of Hydroponeumatic Control Bladder Tank 0 17-May-15 0% 0% -1 : : : : : : : : : : : : : : : : : : T : : : : ‘ proval ¢f Contriol Bladdk rTanl{,’\” : : - ‘7 : :
K Post Construction Submittals 38 03-Dec-15  12-Jan-16 0% 0% 28 A 0geb-16, Post Corfstructior] Subr
& POSS-030 Prepare & SubmitAs Built Drawings 14 03-Dec-15  19-Dec-15 0% 0% -22 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 g 1 1 E}h_ % Submit As Built Drawings)
= POSS-040 Approval of As Built Drawings 0 10-Jan-16 0% 0% -28 oval of As Buit Dfawings,|
@ POSS-050 Prepare & Submit final acceptance certificate 14 03-Dec-15 | 19-Dec-15 0% 0% 22 : : : : : : : : : : : : : : : : : : : : : : ] : : : : : - efare}& Submit final accey ertific|
@ POSS-060 Approval of final acceptance certificate 0 10-Jan-16 0% 0% -28 T o Apj oval of final acceptance certific
@ POSS-070 Prepare & submit warranties (to USAID) 14 05-Dec-15 22-Dec-15 0% 0% -22 ~J Hreparg & submit warranties (to USAID)
@ POSS-080 Approval of warranties (to USAID) 0 11-Jan-16 0% 0% -28 [ roval of warrantigs (to USAID),
@ POSS-090 Prepare & submit release of liens & Waiver of debts & claims letter a¢ 14 05-Dec-15 22-Dec-15 0% 0% -22 !_ reparg & submit release of liens & Waivi|
& POSS-100 | Approval of release of iens & Waiver of debts & chims letier against 0 11-Jan-16 0% 0% 28 =¥ Aroval of release of liens & Waive
@ POSS-110 Prepare & submit Final Report 14 05-Dec-15 22-Dec-15 0% 0% -22 T B ) Hreparg & submit Final Report
@ POSS-120 Approval of Final Report 0 11-Jan-16 0% 0% -28 |: ; roval of Final Report,
@ POSS-130 Prepare & submit Training completion documents 14 06-Dec-15 23-Dec-15 0% 0% -22 :H_ P & submit Training completion do
@ POSS-140  Approval of Training completion documents 0 12-Jan-16 0% 0% -28 i i [ (= Afproval of Training in doc
@ POSS-150 Prepare & submit clearance certificate from local entities 14 06-Dec-15 23-Dec-15 0% 0% -22 : : P submif certificate fr.
@ POSS-160 Approval of clearance certificate from local entities 0 12-Jan-16 0% 0% -28 T o A proval’fr); y certificate fro
ERy Operation & Maintinance Submittals 261 15-Apr-15 15-Jan-16 15-Apr-15 0% 0% -26 1¢-Feb-16, Operation & Maintinanci|
& 0&M 7770 Prepare & Submmit Manual Outline 20 15-Apr-15 04-May-15 15-Apr-15 75% 35% -8 - :lL]_ T it Manual Qutline
@ 0&M 7780 Approval of Manual Outline 0 19-May-15 0% 0% -8 al Dutline,
@ O&M 7790 Preliminary Manuals for Equipment and Systems 20 22-Sep-15 11-Oct-15 0% 0% -41 :}:LL reliminary Manugls for Bquipmentiand Systems
& 0&M7800  Approval of Preliminary Manuals for Equipment and Systems 0 26-Oct-15 0% 0% -a1 i elfnindry Manuals for Eqi nd Sy
@ 0&m 7810 Final Manuals for Equipment and Systems 20 16-Nov-15 05-Dec-15 0% 0% -41 Flal Marjuals for i and Systems
@ 0&M 7820 Approval of Final Manuals for Equipment and Systems 0 20-Dec-15 0% 0% -41 : : p_Apprpval of Final Manuals for Equipme
@ O0&M 7830 Preliminary Manuals for Materials and Finishes 15 22-Sep-15 06-Oct-15 0% 0% -41 : : *:H: Manuals fdf Mpterials and Finishés
@ O&M 7840 Approval of Preliminary Manuals for Materials and Finishes 0 21-Oct-15 0% 0% -41 for Materials and Finish
@ O&M 7850 Final Manuals for Materials and Finishes 10 22-Dec-15 31-Dec-15 0% 0% -26 T - Fibhl fanuals far Materials and Finishes
@ O&M 7860 Approval of Final Manuals for Materials and Finishes 0 15-Jan-16 0% 0% -26 Agproval of Final Manuals for;Mater
£y Procurement 896 26-Aug-13 24-Dec-15 26-Aug-13 89.52% 89.52% -45 W|07]Feb-16, Frocurement
‘ Conveyance Pipe and fitings 121 26-Aug-13 24-Dec-13 26-Aug-13 24-Dec-13 100% 100% 0 W 24-Dec-13 A, Canveyance Pip¢and fitings!
@ PROC100 Order of conveyance Pipes & fitings 1 26-Aug-13 26-Aug-13 26-Aug-13 26-Aug-13 100% 100% 0 - rfler of conveyance Pipes & fitings|
& PROC102 Manufacture the conveyance Pipes & fitings 74 27-Aug-13  19-Dec-13 | 27-Aug-13 19-Dec-13 100% 100% 0 L e the conveyarice Pip¢s & fitings e o
@ PROC104 Deliver & Inspection of the conveyance Pipes & fitings 2 22-Dec-13 24-Dec-13 22-Dec-13 24-Dec-13 100% 100% 0 il Dgliver & Inspection of the Pipes & fitings
By Yard- Pressure Piping 111 27-Dec-14  13-May-15 0% 0% 97 - W 18-Aug-15, Yard Pipiffg
@ PROC107 Order of Pressure Piping 3 27-Dec-14 29-Dec-14 100% 0% -95 ™~ D f Presguie Piping
@ PROC108 Manufacture of Pressure Piping 70 30-Dec-14 06-May-15 92.86% 0% -67 T (i ] Mahufacture of Pressure Piping
& PROCI10 Deliver & Inspection of Pressure Piping 4/ 10-May-15  13-May-15 0% 0% -67 %0 Deliver & inspection of Pressuff Pipidg oy
‘ Yard - Gravity Piping 111 27-Dec-14 13-May-15 0% 0% -97 \ mim W 18:Aug-15, Yard|- Gravity Piping
@ PROC145 Order of Gravity Piping 3 27-Dec-14 29-Dec-14 100% 0% -95 = o f Gray ipin
@ PROC146 Manufacture the Gravity Piping 70 30-Dec-14 06-May-15 92.86% 0% -67 & (- J: Manpfacture the Gravity Piping
@ PROC185 Deliver & Inspection of Gravity Piping 4 10-May-15 13-May-15 0% 0% -67 ' ' ' ' ' ' ' i ' ' ' ' ' ' ' ' ' i ' ' ' ‘[:q Deliver & of Gravity of : ' ' ' '
K& Submersible Pump & VFDs 332 16-Feb-15  21-Dec-15  23-Mar-15 0% 0% 23 m— ¥ 133af{ 1. 'Submersible Pump & VFDs
@ PROC111 Donation Number Process 45 16-Feb-15 14-Apr-15 31-Mar-15 100% 15% -51 . Dgnaic umber Process
@ PROC112 Order of Well Pump & VFDs 7 16-Feb-15 22-Feb-15 23-Mar-15 24-Mar-15 100% 100% -29 p & VFDs|
& PROC113 Manufacture of Well Pump & VFDs 210 23-Feb-15 20-Sep-15 25-Mar-15 31.43% 20% -24 H ire offiMell Rump & VRPs
& PROC114 Shipment of Well Pump & VFDs 79 21-Sep-15  08-Dec-15 0% 0% 24 R St ell Pumpi& VFDs
= PROCI115 Delivery & Inspection of Well Pump & VFDs 9 09-Dec-15 | 21-Dec-15 0% 0% 17 T : i ; Deiively d inspection of Well Pump &VFDs
B Booster Pumps 223 19-Apr-15 29-Nov-15 0% 0% -39 07-Jan{le, 3;aoster Pumps
@ PROC116 Donation Number Process 45 19-Apr-15 10-Jun-15 22.22% 0% -34 — DonatiohiNumber Progess ! ! !
@ PROC117 Order process of Booster Pumps 2 19-Apr-15 20-Apr-15 100% 0% -34 rder prijckss of Bobster Pumpis : : : :
@ PROC18 Manufacture Process of Booster Pumps 154 21-Apr-15 21-Sep-15 5.84% 0% -41 = Manu g e Bposfer Pumps:
& PROCI119 Shipment Process of Booster Pumps 55 22-Sep-15  15-Nov-15 0% 0% -41 '—ﬂ hipmdnt Hlochss of Bodster Pumps
@ PROCI120 Deliver & Inspection of Booster Pumps 10 16-Nov-15 29-Nov-15 0% 0% -28 ! ! l! Deliyer of Booster Pump:
‘ VFDs for Booster Pump 211 19-May-15 16-Dec-15 0% 0% -19 \a : : 04-JHn-1p, YFDs for Booster Fump
@ PROC305 Donation Number Process 45 19-May-15 13-Jul-15 0% 0% -17 Ddnation Number Process H
@ PROC315 Order process of VFDs for Pump 2 19-May-15 20-May-15 0% 0% -17 Order prpgess qof VFDis for Pump : :
= PROC325 Manufacture Process of VFDs for Pump 140 21-May-15  07-Oct-15 0% 0% 20 facturg Arbékss of \VAs for Pump |-
@ PROC335 Shipment Process of VFDs for Pump 55 08-Oct-15 01-Dec-15 0% 0% -20 : EI Priice$s of VFDs for Pump
@ PROC345 Deliver & Inspection of VFDs for Pump 10 02-Dec-15 16-Dec-15 0% 0% -13 ! Deliier &|Ingpection of VFDs for Pump
‘ Hydroponeumatic Tank 171 18-May-15 05-Nov-15 0% 0% 0 r Tank
@ PROC121 Donation Number Process 45 18-May-15 12-Jul-15 0% 0% -1 Donatipry Nurnber Process
& PROCI22 Order of Hydroponeumatic Tank 2 18-May-15 | 19-May-15 0% 0% 1 | dFdér of Fiyfir e o
@ PROC123 Manufacture of Hydroponeumatic Tank 126 20-May-15 22-Sep-15 0% 0% -1 ~ ire of Hydr al
@ PROC124 Shipment of Hydroponeumatic Tank 30 23-Sep-15 22-Oct-15 0% 0% -1 : ‘Shipmerit of H: oneufmati] Tk
s Actual Level of Effort [ Remaining Work & @ Miestone Page 2 0f 9 TASK filter: All Activities
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Tivity TD Activity Name Original Toject BL Project ctual Start ctual chedule erformance riance - BL
Duration | Start Finish Finish Complete| % Complete| Project Finish
Date

@ PROC125 Deliver & Inspection of Hydroponeumatic Tank 10 25-Oct-15 05-Nov-15 0% 0% 0
‘ MV Switchgear 188 24-May-15 02-Dec-15 0% 0% -43
@ PROCI126 Donation Number Process 45 24-May-15 21-Jul-15 0% 0% -39
@ PROC127 Order Of MV Switchgear 2 24-May-15 25-May-15 0% 0% -39
@ PROC128 Manufacture of MV Switchgear 105 07-Jun-15 19-Sep-15 0% 0% -44
@ PROCI129 Shipment of MV Switchgear 60 20-Sep-15 18-Nov-15 0% 0% -44
@ PROC130 Deliver & Inspection of MV Switchgear 10 19-Nov-15 02-Dec-15 0% 0% -30
B Motor Control Center 147 25-Apr-15 17-Sep-15 0% 0% -48
& PROC355 Order Of MCC's 7 25-Apr-15 02-May-15 71.43% 0% -40
@ PROC365 Shipment & Manufacture of MCC's 126 03-May-15 05-Sep-15 0% 0% -48
@ PROC385 Deliver & Inspection of MCC's 9 06-Sep-15 17-Sep-15 0% 0% -30
‘ Step Down Transformer 284 18-Apr-15 24-Dec-15 22-Apr-15 0% 0% -45
& PROC255 Donation Number Process 45 18-Apr-15 09-Jun-15 22-Apr-15 24.44% 15% -4
@ PROC265 Order of Instrumentation & Control Equipment 14 18-Apr-15 03-May-15 78.57% 0% -1
@ PROC275 Manufacture of Transformer 105 10-Jun-15 22-Sep-15 0% 0% -41
@ PROC285 Shipment of Transformer 80 23-Sep-15 11-Dec-15 0% 0% -41
@ PROC295 Deliver & Inspection of Transformer 10 13-Dec-15 24-Dec-15 0% 0% -30
‘ Control System( Hardware & Software) 130 24-May-15 04-Oct-15 0% 0% -53
@ PROC131 Donation Number Process 45 24-May-15 21-Jul-15 0% 0% -44
@ PROC132 Order of Hardware and Software 2 24-May-15 25-May-15 0% 0% -44
@ PROC133 Manufacture of Hardware and Software 84 26-May-15 17-Aug-15 0% 0% -57
@ PROC134 Shipment of Hardware and Software 30 18-Aug-15 16-Sep-15 0% 0% -57
@ PROC135 Deliver & Inspection of Hardware and Software 10 17-Sep-15 04-Oct-15 0% 0% -37
‘ Instruments 190 19-Mar-15 21-Sep-15 0% 0% -79
@ PROC136 Donation Number Process 45 19-Mar-15 12-May-15 75.56% 0% -61
@ PROC137 Order of Instruments 2 13-May-15 14-May-15 0% 0% -61
@ PROC138 Manufacture of - Instruments 84 15-May-15 07-Aug-15 0% 0% -79
& PROCI139 Shipment of Instruments 30 07-Aug-15 06-Sep-15 0% 0% -79
@ PROC140 Deliver & Inspection of Instruments 10 06-Sep-15 21-Sep-15 0% 0% -52
‘ Well Pump Column Pipes 148 04-May-15 27-Sep-15 29-Apr-15 0% 0% 7
& PROC225 Order of Well Pump Column Pipes 2 04-May-15 05-May-15 29-Apr-15 30-Apr-15 0% 100% 5
@ PROC235 Manufacture of Well Pump Column Pipes 74 06-May-15 20-Aug-15 0% 0% 4
@ PROC236 Shipment of Well Pump Column Pipes 20 21-Aug-15 09-Sep-15 0% 0% 4
@ PROC245 Deliver & Inspection of Well Pump Column Pipes 10 10-Sep-15 27-Sep-15 0% 0% 4
KRy Disinfection System including Eyewash/shower 190 09-Apr-15 18-Oct-15 0% 0% -63
@ PROC195 Order of Disinfection System 1 09-Apr-15 09-Apr-15 100% 0% -55
@ PROC205 Manufacture the Disinfection System 118 12-Apr-15 30-Sep-15 11.86% 0% -44
@ PROC215 Deliver & Inspection the Disinfection System 10 01-Oct-15 18-Oct-15 0% 0% -44
‘ Control Valve 117 20-Apr-15 14-Aug-15 0% 0% -31
@ A7730 Order of flow Control Valve (Booster Pump) 2 20-Apr-15 21-Apr-15 100% 0% -31
ma A7740 Manufacture the flow Control Valve(Booster Pump) 100 22-Apr-15 30-Jul-15 8% 0% -31
@ A7750 Shipmet the flow Control Valve(Booster Pump) 5 31-Juk-15 04-Aug-15 0% 0% -31
W A7760 Deliver & Inspection the flow Control Valve (Booster Pump) 10 05-Aug-15 14-Aug-15 0% 0% -31
£, Construction Phase 992 19-Jun-13  31-Jan-16  19-Jun-13 17.73% 14.48% -35
‘ Civil & Electro-Mechanical Works 992 19-Jun-13 31-Jan-16 19-Jun-13 11.64% 8.98% -35
'S Exising Well Pump Works 1 Phase [ Sailiiunia Lo et Liidunts Jaabec dal ookl ool o)
@ WPD-002 Remove Existing Well Pumping Unit 1 11-Jul13 13-Jul-13 11-Jul-13 13-Jul-13 100% 100% 0
@ WPD-003 Straightness test 1 14-Juk13 15-Jul-13 14-Jul-13 15-Jul-13 100% 100% 0
& WPD-004 Return Existing Well Pumping Unit 3 15-Jul-13 20-Jul-13 15-Jul-13 19-Jul-13 100% 100% 0
@ WPD-012 Step and Constant Rate Pumping Test 6 24-Oct-13 30-Oct-13 24-Oct-13 30-Oct-13 100% 100% 0
@ WPD-013 Well Water Testing 2 24-Oct-13 26-Oct-13 24-Oct-13 26-Oct-13 100% 100% 0
@ WPD-018 Develop and Submit Well Reports to Engineer and obtain approval of 10 03-Dec-13 21-Dec-13 03-Dec-13 21-Dec-13 100% 100% 1
& WPD-028 Engineers Evaluation to the findings and perform design modifications 115 03-Dec-13 27-Mar-14 03-Dec-13 27-Mar-14 100% 100% 0
@ WPD-038  Redesign and USAID Approval 0 24-Dec-14 24-Dec-14 100% 100% 0
IF=_1000m3 Balance Tank 963/19-Jun-13 [ 12-Jan-16 25
"~ Construction Submittals 28-Jan-14 19-Jun-13 0% 0
Materials Submittals 141 19-0un-13  06-Nov-13  19-Jun-13  06-Nov-13 0% 0
@ MATC  Prepare & submit form work & shuttering-Product Data & Suppliers 45 19-Jun-13 18-Aug-13 19-Jun-13 18-Aug-13 100% 100% 0
@ MATC Approval of form work & shuttering-Product Data & Suppliers 0 28-Aug-13 29-Aug-13 100% 100% 0
@ MATC Prepare & submit Steel Reinforcement-Data Sheets & Certificates 85 19-Jun-13 03-Oct-13 19-Jun-13 03-Oct-13 100% 100% 0
@ MATC Approval of Steel Reinforcement-Data Sheets & Certificates 0 09-Oct-13 09-Oct-13 100% 100% 0
@ MATC  Prepare & submit Epoxy Insulation materials 67 19-Jun-13 12-Sep-13 19-Jun-13 12-Sep-13 100% 100% 0
@ MATC Approval of Epoxy insulation materials 0 24-Sep-13 24-Sep-13 100% 100% 0
& MATN | Prepare & submit pipes and fittings for Balance Tank 21 14-Sep-13 | 07-Oct-13 14-Sep-13 07-Oct-13 100% 100% 0
@ MATN | Approval of pipes and fittings for Balance Tank 0 06-Nov-13 06-Nov-13 100% 100% 0
By shop Drawing Submittals 163 19-Aug-13  28-Jan-14 19-Aug-13 28-Jan-14 0% 0% 0
@ CS100 Prepare & Submit Survey Layout & Sections 7 19-Aug-13 26-Aug-13 19-Aug-13 26-Aug-13 100% 100% 0
@ CS101 Approval of Survey Layout & Sections 0 28-Aug-13 28-Aug-13 100% 100% 0
@ CS132 Prepare & submit balance tank shop drawings -structural details 28 19-Aug-13 19-Sep-13 19-Aug-13 19-Sep-13 100% 100% 0
@ CS133 Approval of balance tank shop drawings-structural details 0 30-Sep-13 30-Sep-13 100% 100% 0
@ ELCL Prepare & submit Balance tank details drawings 91 14-Sep-13 09-Jan-14 14-Sep-13 15-Jan-14 100% 100% -4
@ ELCL Approval of Balance tank details drawings 0 28-Jan-14 28-Jan-14 100% 100% 0

@@ MEC1 Prepare & Submit Shop Drawing of Balance Tank fittings 10 10-Oct-13 24-Oct-13 10-Oct-13 24-Oct-13 100% 100%
@ MEC1 Approval of Shop Drawing of Balance Tank fittings 0 04-Nov-13 04-Nov-13 100% 100% 0
'~ Balance Tank Civil Works |  703[16-Sep-13  [05-May-15  [16-Sep13 | | 98.67% 97.34%
‘ First Phase Structural & Concrete works 41 16-Sep-13 05-Nov-13 16-Sep-13 05-Nov-13 100% 100% 1
& BT-010 Mobilization of the existing living quarters 4 16-Sep-13 19-Sep-13 16-Sep-13 19-Sep-13 100% 100% 0
i@ BT-020 Demolition of the existing living quarters 2 21-Sep-13 22-Sep-13 21-Sep-13 22-Sep-13 100% 100% 0
i@ BT-030 Excavation the existing land 2 23-Sep-13 24-Sep-13 23-Sep-13 24-Sep-13 100% 100% 0
& BT-040 Clearing and site preparation 2 23-Sep-13  24-Sep-13 23-Sep-13 24-Sep-13 100% 100% 0
@ BT-050 Site Grading 3 23-Sep-13 25-Sep-13 23-Sep-13 25-Sep-13 100% 100% 0
@ BT-060 Excavation leveling for the base slab 6 29-Sep-13 05-Oct-13 29-Sep-13 05-Oct-13 100% 100% 0
@ BT-06 Supply & Furnish 50cm thickness of rockfill under the foundation of bi 14 21-Oct-13 05-Nov-13 21-Oct-13 05-Nov-13 100% 100% 1
E§ Seconed Phase Structural & Concrete Works 554 12-Feb-14 05-May-15 12-Feb-14 98.3% 96.61% -106
@ BT-06 Supply & Furnish 50cm thickness of rockfill under the foundation of b: 19 12-Feb-14 02-Mar-14 12-Feb-14 02-Mar-14 100% 100% 1
@ BT-070 Supply & spread 25cm B/C layer with compaction test & under grounc 45 06-Mar-14 29-Apr-14 06-Mar-14 29-Apr-14 100% 100% 1
@ BT-090 Concrete Casting & Curing B200 under balance tank 1 30-Apr-14 30-Apr-14 30-Apr-14 30-Apr-14 100% 100% 0
@ BT-100 Form/Steel Rebars for Base Slab/Installing Water Stop 16 04-May-14 21-May-14 04-May-14 21-May-14 100% 100% 0
@ BT-110 Concrete Casting & Curing for Foundation / Base Slab 1 21-May-14 21-May-14 21-May-14 21-May-14 100% 100% 0
@ BT-150 Form/Steel Rebars for walls & columns 147 04-May-14 09-Nov-14 04-May-14 09-Nov-14 100% 100% 1
@ BT-160 Casting Concrete for walls & columns 133 21-May-14 10-Nov-14 21-May-14 10-Nov-14 100% 100% 1
@ BT-190 Form/Steel Rebars for Roof Slab 12 17-Nov-14 03-Dec-14 17-Nov-14 03-Dec-14 100% 100% 1
@ BT-200 Concrete Casting & Curing for Elevated Roof Slab & Mechanical Finis 1 03-Dec-14 03-Dec-14 03-Dec-14 03-Dec-14 100% 100% 0
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&= MEC104
= MEC105

BPS-010
BPS-020
BPS-030
BPS-040
BPS-050
BPS-060
BPS-080

BPS-110

1]

Updated CPM Schedule Till 30.4.2015 03-May-15j
Tvity 1D Activity Name Original| BL Project BL Project Actual Start Actual Schedule % | Performance | varance - BL 2014 016
‘ Dustion|Slard ‘F'mSh Bsh =) | CoCemplE)| (et Fll.?':'g Sep Oct Nov Mar Jul Sep Oct Nov Dec Jan Feb Oct Feb Mar Apr May | Jun
@ BT-210 Deshuttering for Slab,Curing & Cleaning balance tank 4 18-Dec-14 23-Dec-14 17-Dec-14 -| - 100% 100% 0 Deshuttering for 'Slab,Curing &|CI ning
& BT-211 Initial Testing (1st Stage) for Water Tightness 20 24-Dec-14  22-Jan-15 15-Mar-15 100% 50% -86 L—Jl fater Tightness
@ BT-221 Backfiling Works 10 25-Apr-15 05-May-15 50% 0% -85 Works
SR REhghEE v 6 e 16, inishing orks
@ BT-230  Tie roads remove/repair for external wals 10 09-Oct-14 20-Oct-14 09-Oct-14 100% 100% -58 = Tie roads
& BT-240  Tie roads remove/repair for internal walls 10 09-Oct-14  20-Oct-14 09-Oct-14 100% 100% -100 : : : : : : : : | | : : : : : 1 : : : : : : :
@ BT-250  Apply Polyamide Epoxy Surfaces System 102 (Internal Wals) & Base 20 24-Jan-15 17-Feb-15 100% 0% -86 : : : : : : : : ] | : : : : : n  Surfacels Systerﬁ 102 Hse : : : :
@ BT-260  Apply Polyurethane Surfaces System 11 for External Walls & Roof Sk 10 31-Dec-15 12-Jan-16 0% 0% ly Polyurethane Surfaces Hysten
= etal Fabricated Works -:——g . Fibrcaeqworks | | ,
@@ BT-270  Internal &External Ladder For balance tank 4 21-Feb-15 24-Feb-15 -‘j ler Foribalance tank
‘ @ BT-280  Water Level Indicator 5 25-Feb-15 02-Mar-15 100% 0% -86 :}
‘ @ BT-290  Roof Hand Rail & Sideman Way 5 25-Feb-15 02-Mar-15 100% 0% -86 = ay
‘ @ BT-300  SupplyAnd Install Roof Steel Cover 4 25-Feb-15 01-Mar-15 100% 0% -86 :j f Steel Cover
‘ @ BT-310  Supply And Install Roof Air Vents 5/ 25-Feb-15 02-Mar-15 100% 0% -86 =i ents
W BT-320 Installation Of Inlet, Pipes In The Yard 10 09-Mar-15 19-Mar-15 100% 0% -86 let, Pipes In Tl
‘ @ BT-330 Installation Of Outlet Pipes In The Yard 10 10-Mar-15 21-Mar-15 100% 0% -86 Outlet Ripes In T
‘ @ BT-340 Installation Of Wash Out In The Yard 10 11-Mar-15 22-Mar-15 100% 0% -86 ashOQut InThe Yal
‘ @ BT-350 Installation Of Flanged Flab & Over Flow In The Yard 10 12-Mar-15 23-Mar-15 100% 0% -86 Flanged Flab & Over|
| & BT-360  Supply &installation of Inlet & Outlet Fittings 10 24-Mar-15  06-Apr-15 100% 0% -86 ) of Inlef Y
‘ @ BT-370  Supply &Installation of washout & Overflow Fittings 10 07-Apr-15 18-Apr-15 100% 0% -86 1staflation of
‘ @ BT-400 of all other including mixer, flow me 5 19-Apr-15 23-Apr-15 100% 0% -107 of all othe ing Mixer, flow meter,:control Valve &
r— Electrical & Instrumentation works leqtficdli& Instrt works
@ BT-380  Earthing works Part 1 ﬁmmmiﬁw : : : : : ; : : ; : : Earthing works P H H 1 | H H H : : : : :
| & BT-390  Cables & Electricity Supply & Installation (Power Services 380 Volt3 F 5 24-Dec-14  30-Dec-14 100% 0% ' ' ' ' ' ' ' ' | ' ' ' ] | j ] ' ] allation; (Power Serv Y ' '
‘ @ BT-430  Process Control and Instrumentation 10 05-Oct-15 17-Oct-15 0% 0% ‘ nstrt ]
| = BT431 | Lightning works 20 29-Sep-15 | 19-Oct-15 0% 0% g e
‘ @ BT-441  Earthing works Part 2 5 25-Apr-15 29-Apr-15 100% 0% ' thing warks Part;
~Balance Test I T R T R I N A7) BT : bnde Test |
@ BT-440  Balance Tank Test 5/ 18-Oct-15 22-Oct-15 0% es
Retaining Wall Works 3 | 23- Sep 13 23-Mar-15 23- SPp 13 100% H H H H v all york: 1 H H H | |
"= Retaining Wall Works- Type E (P1 East, P1 West, North) 127 08-Mar-14 08-M 100% | | | IR, W o8- orks- Ty East, P1 West, North) | | i . | | | |
& Newlten Excavation & Rock Back Filing 6 23-Sep-13  29-Sep-13  23-Sep-13 | S 100% 100% 0 | Excavation g|R i | | | | i | | | | | i |
& Newlten Lab Test 1 24-Sep-13  24-Sep-13 24-Sep-13 100% 100% 0 : : : : EiLab Test | : : : : ] ; : : : : i : : : ] : : : : :
& Newlten Blinding Concrete 1 02-Dec-13  02-Dec-13 02-Dec-13 100% 100% 0
@ Newlten R.W Base Steel Rebars 5 03-Dec-13 08-Dec-13 03-Dec-13 100% 100% 0 rs
@ Newlten R.W Base Concrete Casting 1 09-Dec-13 09-Dec-13 09-Dec-13 100% 100% 0 e Casting
@ Newlten R.W Base Concrete Curing 2 09-Dec-13 17-Dec-13 09-Dec-13 100% 100% 0 e Curin
@ New lten External Wall Formwork 14 21-Dec-13 07-Jan-14 21-Dec-13 100% 100% 0 Formwe
& Newlten Wal Steel Rebar 45 23-Dec-13  20-Feb-14  23-Dec-13 100% 100% 1 all Sted T
& New lten Internal Wall Formwork 15 30-Jan-14 18-Feb-14 30-Jan-14 100% 100% 0 Internal
@ Newlten WallConcrete Casting 1 22-Feb-14 22-Feb-14 22-Feb-14 100% 100% 0 allCot
@ Newlten Wallconcrete Curing 41 02-Jan-14 24-Feb-14 02-Jan-14 100% 100% 1 |Wallcol
@ New lten Back Filing at Required Depth 21 12-Feb-14 08-Mar-14 12-Feb-14 100% 100% 1 Bacl d Depth
= Retaining Vall Works- 1ype EGF (72 Fast) s lovan 14 zamarts  [15vanie | | 00| codms| i Yo o
@ New Iten Excavation Works 1 16-Jan-14 16-Jan-14 15-Jan-14 100% 100% 0 Works
& New lten Blinding Concrete 1 20-Jan-14 20-Jan-14 20-Jan-14 100% 100% 0 [: oncretel
@ Newlten Base Steel Rebars &Formwork 6 21-Jan-14 27-Jan-14 21-Jan-14 100% 100% 1 ! Sleel Rel
@ New lten Base Concrete Casting 1 30-Jan-14 30-Jan-14 29-Jan-14 100% 100% 1 EH oncrete:
& Newlten Base Concrete Curing 2 O1-Feb-14  02-Feb-14 01-Feb-14 100% 100% 0 =) “Bh#E!Concrete Curing! Y
@ Newlten Walls Rebars & Formwork (Sec. I) 12 04-Feb-14 18-Feb-14 03-Feb-14 100% 100% 0 [= alls Rel (Sec. 1)
@ Newlten Walls Rebars & Formwork (Sec. Il) 4 24-Feb-14 27-Feb-14 24-Feb-14 100% 100% 0 | Walls ork (Sec.i1l)
@ New lten WallConcrete Casting (Sec. l) 1 24-Feb-14 24-Feb-14 24-Feb-14 100% 100% 0 i ‘\Wall Cap : A
& Newlten WallConcrete Casting (Sec. Il) 1 01-Mar-14 01-Mar-14 02-Mar-14 100% 100% 0 [ WallG Sec. Il) : I
& Newlten Wallconcrete Curing 8 26-Feb-14  06-Mar-14 26-Feb-14 100% 100% 0 i wall Y
@ Newlten Back Filing at Required Depth 5 18-Mar-15 23-Mar-15 100% 0% -8 il| Required Depth:
— Retaining Wall Works- Type E&F (P2 West) | 176[11-Nov-14 [17-Mar-15  [11-Nov-14 [ | 100% 85.19 m v ing Wall Works;
@ Newlten Excavation Works 9 11-Nov-14 23-Nov-14 11-Nov-14 100% 100% 0 *1- orks
@ Newlten Blinding Concrete 1 03-Dec-14 03-Dec-14 03-Dec-14 100% 100% 0 Blinding Concriete
& Newlten Base Steel Rebars &ormwork 7 06-Dec-14  15-Dec-14 06-Dec-14 100% 100% 0 Lmm| Base $teel; Rebar: Y
@ New lten Base Concrete Casting 1 22-Dec-14 22-Dec-14 22-Dec-14 100% 100% 1 g crete Casting
@ Newlten Base Concrete Curing 3 23-Dec-14 27-Dec-14 23-Dec-14 100% 100% -3 oncrets : A :
& Newlten Walls Rebars & Formwork 15 28-Dec-14 19-Jan-15 20-Dec-14 100% 100% 18 bars & : I :
@ Newlten WallConcrete Casting 1 20-Jan-15 20-Jan-15 23-Dec-14 100% 100% 13 oncrete; :
@ Newlten Wallconcrete Curing 3 21-Jan-15 24-Jan-15 23-Dec-14 100% 100% 16 Curing H
@ New lten Back Filling at Required Depth 5 12-Mar-15 17-Mar-15 100% 0% equired Deglth
= _Retaining Wall Works- Type E & F (P3 East & South) _ g Wall Wolks-
‘ Shop Drawing Submittals 180 01-Nov-14 24-Dec-14 01-Nov-14 127
@@ RW7 Prepare & Submit Construction Shop Drawing 19 01-Nov-14 24-Nov-14 01-Nov-14 100% 100% 3 “~EE Fleppre & Submit Construction Shy
@ RW7.  Approval Construction Shop Drawing 0 24-Dec-14 100% 0% -127 r oy
‘ Structural & Concrete works 31 29-Jan-15 11-Mar-15 100% 0% -86 ' ' i ' ' ' ' j ' ' ' ral & Concrete ' ' ' '
@ RW7: Excavation Works 5 29-Jan-15 03-Feb-15 100% 0% -86 >
@ RW7¢ Blinding Concrete 2 04-Feb-15 05-Feb-15 100% 0% -86 g
@@ RW7¢ Base Steel Rebars &Formwork 5 07-Feb-15 11-Feb-15 100% 0% -86 i mwork!
& RWT7¢  Base Concrete Casting 2 15-Feb-15  16-Feb-15 100% 0% -86 oy
@ RW7¢ Base Concrete Curing 5 17-Feb-15 24-Feb-15 100% 0% -86
@ RW7¢ Walls Rebars & Formwork 5 17-Feb-15 24-Feb-15 100% 0% -86
@ RW7¢ WallConcrete Casting 2 25-Feb-15 26-Feb-15 100% 0% -86
@ RWT7¢ Wallconcrete Curing 5 28-Feb-15 04-Mar-15 100% 0% -86
& RWT7¢  Back Filing to the Required Depth 5 07-Mar-15  11-Mar-15 100% 0% Requiréd Dépth o

Booster Pump System
= Shop Drawing Submittals

—_Structural & Concrete works

r— Finishing works

Prepare & submit of Mechanical Panels & sections for Booster pump

Approval of Mechanical Panels & sections for Booster pump station

Clearing and site preparation

Excavation the existing land

Site Grading

Excavation leveling for foundation

Compacted base course for booster pump slab
Foundation & slab on grade works

Booster pump walls works

Furnish & install Structural steel and roofing including roof hatches

7 19-Apr-15

7 01-Mar-14
1 01-Mar-14
5 03-Mar-14
6 03-Mar-14
8 03-Mar-14
12 11-Mar-14
12 11-Mar-14

15 10-Jan-15

26-Jan-15

737|01-Mar-14 [31-Jan-16 4.1
46|19-Apr-15 | 01-Jun-15 0%

75%
0%

0p Drawin,

Panel

s}

o

lechariical Pan

¥ 06-Mar-16, Booster Pump S)|

tation,

-2
-319
-320

Cleari)

1YY

Excav

te works

-319
-314
-314

26-Apr-15 100%
01-Jun-15 0% 0%
—

08-Mar-14 01-Mar-14 100% 100 /o
01-Mar-14 01-Mar-14 100% 100%
08-Mar-14 03-Mar-14 100% 90%
09-Mar-14 03-Mar-14 100% 60%
11-Mar-14 04-Mar-14 100% 60%
27-Mar-14 12-Mar-14 100% 20%
27-Mar-14 12-Mar-14 100% 20%

I ) N 7 O M

ter pump slab

| steel and foofi

21-Feb-16, FinisHing works

<

= Actual Level of Effort
I Actual Work

[ Remaining Work
I Critical Remaining Work V=g symmary

@ Milestone

Page 4 of 9
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Updated CPM Schedule Till 30.4.2015

Tivity TD Activity Name Original Toject BL Project ctual Start \CTU: chedule erformance riance - BL
Duration | Start Finish Finish Complete | % Complete| Project Finish
Date

‘ @ BPS-120 Furnish & install grating,plates,embeds, ladders 10 10-Jan-15 20-Jan-15 100% 0% -98

S

‘ @ BPS-250 Provide pipe and structual steel external coating 3 13-Jan-16 15-Jan-16 0% -3
=Vechanical Works ——mm—
@@ BPS-130 Furnish & Install utility pipng including Pipe supports, valves and Bar 20 02-Jun-15 25-Jun-15 0%
‘ @@ BPS-140 Furnish & Install transmition system pumps 20 30-Nov-15 24-Dec-15 0% 0% -30
‘ @@ BPS-150 Furnish & Install of Portable Air Compressor & Hydroponeumatic Tank 20 30-Nov-15 24-Dec-15 0% 0% -30
‘ @ BPS-240 Clean and pressure test for utility piping 14 13-Jan-16 31-Jan-16 0% -30
~_Electrical & Instrumentation works ——mm -37
@@ BPS-190 Furnish & Install of exposed conduit 14 26-Dec-15 12-Jan-16 0% 0% -30
@@ BPS-200 Furnish, installation and termination of transmitions pump power cable 14 26-Dec-15 12-Jan-16 0% 0% -30
@ BPS-220 Furnish & install lights & recepticles 14 26-Dec-15 12-Jan-16 0% 0% -30
@ BPS-260 Testing for all wires 5 16-Jan-16 20-Jan-16 0% 0%
Septic Tank 128|24-Dec-14 | 05- Apr 15 100%

7 24-Dec-14 30-Dec-14 24 Dec-14 09-Mar-15 100% 100%  -68]

@ MATM-S  Prepare and submit Hatches Submittal

s R

‘ @@ MATM-S Approval of Hatches Submittal 0 14-Jan-15 15-Mar-15 100% 100% -59
‘ @@ MATM-S Prepare and submit 4" PVC Pipes submittal 7 24-Dec-14 30-Dec-14 24-Dec-14 30-Dec-14 100% 100% 0
‘ & MATM-S  Approval of 4" PVC Pipes submittal 14-Jan-15 29-Jan-15 100% 100% -

1t

~_Shop Drawing Submittals

=0

& Cs102 Prepare & Submit Shop Drawings for Septic Tank -Structural details 7 24-Dec-14 05-Jan-15 24-Dec-14 08-Mar-15 100% 100%  -45|
@ Cs103 Approval of Shop Drawings for Septic Tank -structural details 0 25-Jan-15 11-Mar-15 100% 100% -44
@@ Mechl113 Prepare & Submit Shop Drawings for Septic Tank - Mechanical Detail 10 24-Dec-14 11-Jan-15 24-Dec-14 19-Feb-15 100% 100% -30
@ Mech123 Approval of Shop Drawings for Septic Tank - Mechanical Details 28-Jan-15 22-Feb-15 100% 100%

<

>

I

~Siructural & Concrete works —
@ STS-010 Clearing and site preparation 3 26-Jan-15 28-Jan-15 11-Mar-15 11-Mar-15
@ STS-030 Excavation works 3 29-Jan-15 01-Feb-15 11-Mar-15 11-Mar-15 100% 100% -27
@@ STS-040 Sub Grade Preparation 3 02-Feb-15 04-Feb-15 17-Mar-15 17-Mar-15 100% 100% -29
@ STS-050 leveling for foundation 2 05-Feb-15 07-Feb-15 17-Mar-15 17-Mar-15 100% 100% -27
@ STS-060 Form/Steel Rebars for base slab 6 08-Feb-15 16-Feb-15 17-Mar-15 17-Mar-15 100% 100% -21
@ STS-070 Concrete Casting 1 17-Feb-15 17-Feb-15 17-Mar-15 17-Mar-15 100% 100% -21
@@ STS-080 Curing for base slab 7 18-Feb-15 24-Feb-15 17-Mar-15 17-Mar-15 100% 100% -20
@ STS-100 Form work and steel rebar fo walls/Septic 5 21-Feb-15 25-Feb-15 17-Mar-15 17-Mar-15 100% 100% -15
@ STS-110 Concrete Casting 8 26-Feb-15 08-Mar-15 17-Mar-15 17-Mar-15 100% 100% -7
@@ STS-120 Curing for walls 7 09-Mar-15 15-Mar-15 17-Mar-15 17-Mar-15 100% 100% -1
@@ STS-140 Form/Steel Rebars for roof slab 3 09-Mar-15 11-Mar-15 17-Mar-15 17-Mar-15 100% 100% -4
@ STS-150 Concrete Casting 1 12-Mar-15 12-Mar-15 17-Mar-15 17-Mar-15 100% 100% -3
@ STS-151 Curing for roof slab 7 13-Mar-15 19-Mar-15 17-Mar-15 17-Mar-15 100% 100% 3
@@ STS-160 De-shuttering works for roof slab 1 28-Mar-15 28-Mar-15 17-Mar-15 17-Mar-15 100% 100% 10
@ STS-161  Furnish & install Hatches 1 29-Mar-15 29-Mar-15 100% 0%

“Plumbing works I e O P R I N A 7 BT

OO0 0m0 Qom0 o

EIEAEFERK]EN]E]

@ STS-230 Installation of all required pipes 1 21-Feb-15 21-Feb-15 100% 0%

_Finishing works | 4|30-Mar-15 [05-Apr-15 17-Mar-15 | | 100% 100% _

@ STS-250  Installation all required coating 2 30-Mar-15 31-Mar-15 17-Mar-15 17-Mar-15 100% 100%
@ STS-260 Backfiling works 2 04-Apr-15 05-Apr-15 19-Mar-15 100% 50%

7 _Seepage Tank 62| 24-Dec-14 23-Feb-15 74 Dec-14 100% 88%
— Material Submittals 22| 24-Dec-14 14-Jan-15 24 Dec-14 02-Mar-15 0%
@@ MATM-S Prepare & Submit Solid Blocks Material Submittal 7 24-Dec-14 30-Dec-14 24-Dec-14 10-Feb-15 100% 100%

@@ MATM-S Approval of Solid Blocks Material Submittal 14-Jan-15 02-Mar-15 100% 100%

1 _Shop Drawing Submittals 24-Dec-14 | 30-Jan-15 24-Dec-14 11-Mar-15 _

& CS153 . 7 24Dec-14  05Jan-15  24-Dec-14  08-Mar-15 ~  100%  100% -4

Prepare & Submit Shop Drawings for Seepage Tank -Structural detail 7 24-Dec-14 05-Jan-15 24-Dec-14 08-Mar-15 100% 100% -

w ¥

>

o

%)

@ CS163  Approval of Shop Drawings for Seepage Tank - Structural details 0 25-Jan-15 11-Mar-15 100% 100% -44
@ CS173 Prepare & Submit Shop Drawings for SeepageTank - Mechanical Det 10 06-Jan-15 15-Jan-15 06-Jan-15 19-Feb-15 100% 100% -34
@ Cs183 Approval of Shop Drawings for Seepage Tank - Mechanical Details 30-Jan-15 22-Feb-15 100% 100% -22

=

I

o

Structural & Concrete works R e
@@ STS-271 Clearing and site preparation 3 26-Jan-15 28-Jan-15 12-Mar-15 12-Mar-15 100% 100% -3l
@ STS-273 Excavation works 3 29-Jan-15 01-Feb-15 14-Mar-15 14-Mar-15 100% 100% -29
@ STS-274 leveling, and compacting of subgrade layer 1 02-Feb-15 02-Feb-15 17-Mar-15 17-Mar-15 100% 100% -31
@ STS-276 Form/Steel Rebars for Ground Beam 1 03-Feb-15 03-Feb-15 17-Mar-15 17-Mar-15 100% 100% -30
@ STS-277 Concrete Casting 1 04-Feb-15 04-Feb-15 17-Mar-15 17-Mar-15 100% 100% -29
@ STS-284  Curing for Ground Beam 5 05-Feb-15 09-Feb-15 17-Mar-15 17-Mar-15 100% 100% -35
@ STS-286 Deshuttering Works 1 10-Feb-15 10-Feb-15 17-Mar-15 17-Mar-15 100% 100% -34
@ STS-288 Blook Walls Works 4 11-Feb-15 17-Feb-15 17-Mar-15 17-Mar-15 100% 100% -20
@ STS-330 Installation of approved Pre-cast roof slab 1 21-Feb-15 21-Feb-15 17-Mar-15 17-Mar-15 100% 100% -19
@@ STS-340 Installation of 4" PVC pipes 1 22-Feb-15 22-Feb-15 17-Mar-15 17-Mar-15 100% 100% -22
@ STS-341  Backfiling Works 1 23-Feb-15 23-Feb-15 17-Mar-15 100% 70% -65

myKIEIEARENARAKARISE

Living Quarters 834/ 18-Sep-13 02-Dec-15 18- Sep 13 23.53% 19.03%
= Construction Submittals 181| 04-Jan-15 28-May-15 06-Jan-15 0% 0% 8

P

o

4

T

By Materials Submittals 67 04-Jan-15  28-May-15 01-Apr-1: -38
@ MATA Prepare & submit Kitchen description 10 04-Jan-15 17-Jan-15 100% 0% -91

@ MATA Approval of Kitchen description 0 03-Feb-15 100% 0% -116

@ MATA Prepare & submit toilet description 10 04-Jan-15 17-Jan-15 100% 0% -91

@ MATA  Approval of toilet description 0 03-Feb-15 100% 0% -116

@ MATA Prepare & submit electrical panels for living quarters 10 24-Apr-15 03-May-15 60% 0% -48

@ MATE Approval of Electrical panels for for living quarters 0 18-May-15 0% 0% -48

@ MATN  Prepare & submit Mechanical solar heating system , HVAC and plumg 10 04-May-15 13-May-15 01-Apr-15 0% 60% 10

@ MATN | Approval of Mechanical solar heating system , HVAC and plumpig pip 0 28-May-15 0% 0% 10

‘ Shop Drawing Submittals 147 06-Jan-15 13-Apr-15 06-Jan-15 0% 0% -49
@ 1CS1 Prepare & submit shop drawings for living quarters -structural details 10 06-Jan-15 19-Jan-15 06-Jan-15 23-Feb-15 100% 100% -25

@ 2CSL Approval of Living quarters shop drawings-structural details 0 28-Feb-15 26-Feb-15 100% 100% 3

@ Archl Prepare & submit Living Quarters finishies shop drawings 20 01-Mar-15 24-Mar-15 31-Mar-15 100% 40% -41

@ Archl Approval of Living Quarters finishies shop drawings 0 13-Apr-15 100% 0% -49

@ ELCL Prepare & submit Living Quarters electrical shop drawings 10 06-Jan-15 19-Jan-15 06-Jan-15 04-Feb-15 100% 100% -13

@@ ELCL Approval of Living Quarters electrical shop drawings 0 28-Feb-15 09-Feb-15 100% 100% 20

@@ MECH Prepare & submit living quarters- mechanical shop drawings 10 06-Jan-15 19-Jan-15 06-Jan-15 17-Feb-15 100% 100% -22

@ MECH Approval of living quarters- mechanical shop drawings 28-Feb-15 18-Feb-15 100% 100% 1

= Siuciural & Concrete woriks 7 S S I T

@ LQB-010 Clearing and site preparation 3 18-Sep-13 21-Sep-13 18-Sep-13 21-Sep-13 100% 100% 1

‘ @ LQB-020 Demolition of the existing building 2 21-Sep-13 22-Sep-13 21-Sep-13 22-Sep-13 100% 100% 0
‘ @ LQB-030 Excavation and soil Investigation 6 01-Mar-15 08-Mar-15 01-Mar-15 18-Mar-15 100% 100% -8
‘ @ LQB-040  Site Grading and leveling for foundation 3 09-Mar-15 11-Mar-15 21-Mar-15 24-Mar-15 100% 100% -10
‘ @ LQB-060 Form/Steel Rebars for foundation 3 12-Mar-15 15-Mar-15 26-Mar-15 09-Apr-15 100% 100% -19
‘ @ LQB-070 Concrete Casting 1 16-Mar-15 16-Mar-15 13-Apr-15 13-Apr-15 100% 100% -21
‘ @ LQB-071 Curing for Foundation 5/ 17-Mar-15 21-Mar-15 13-Apr-15 18-Apr-15 100% 100% -27
‘ @ LQB-080 Deshuttering and coating 4 22-Mar-15 25-Mar-15 14-Apr-15 15-Apr-15 100% 100% -15

= Actual Level of Effort 1 Remaining Work L 4 @ Milestone
I Actual Work I Critical Remaining Work V=Y s mmary

TASK filter: All Activities
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Updated CPM Schedule Till 30.4.2015

03-May-15
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work

@ DFN-310 Furnish & installation of electrical panels 3 02-Nov-15 04-Nov-15 0% 0%
& DFN-330 ion of lights,r conduit, cables wires,pull box,enclost 6 02-Nov-15 08-Nov-15 18-Apr-15 5%

= ~Coaiing & Finishing Works T 15 ozl ——mm—a

@ DFN-380 Installation and apply all required coating 7 23-Jun-15 02-Jul-15 0%

ical panels

o

iding

[]

o

r ]
L]
f:[ll][l[l[ll][l[l

Tvity 1D Activity Name Original| BL Project BL Project Actual Start Actual Schedule % | Performance | varance - BL
‘ Duration | Start ‘ Finish Finish Complete | % Complete| Project FrI'TLSuE
[ ‘ @ LQB-090 Spreading, compaction and backfilling works for basecourse layer 6 26-Mar-15 04-Apr-15 20-Apr-15 21-Apr-15 100% 100% -14
‘ @ LQB-100 Formworks/Rebar works for slab on grade 3 05-Apr-15 07-Apr-15 27-Apr-15 29-Apr-15 100% 100% -18
‘ @@ LQB-110 Concrete casting 1 08-Apr-15 08-Apr-15 30-Apr-15 30-Apr-15 100% 100% -18
‘ @ LQB-120 Curing for slab on grade 7 09-Apr-15 15-Apr-15 30-Apr-15 100% 50% -18
‘ & LQB-140 Form/Steel Rebars for walls 7 09-Apr-15 16-Apr-15 27-Apr-15 100% 30% -18
‘ @@ LQB-150 Concrete Casting 1 18-Apr-15 18-Apr-15 100% 0% -18
‘ @ LQB-160 Walls curing 5 19-Apr-15 23-Apr-15 100% 0% -21
| @ LQB-180 FormySteel Rebars for Roof Slab 7 19-Apr-15  26-Apr-15 100% 0% -18
‘ @ LQB-190 Concrete Casting 1 27-Apr-15 27-Apr-15 100% 0% -18
‘ @@ LQB-191 Curing Concrete for Slab 7 28-Apr-15 04-May-15 28.57% 0% -22
‘ @@ LQB-200 Deshuttering for Slab,Curing & Cleaning living quarters 7 11-May-15 19-May-15 0% 0% -18
‘ @ LQB-201 Parabet Preparation works 4 20-May-15 23-May-15 0% 0% -
————
@ LQB-208 Installation of interior CMU walls and Veneer 5 20-May-15 24-May-15 -
‘ @@ LQB-210 Installation interior & exterior Plasters 5 23-Jun-15 27-Jun-15 0% 0% -38
‘ @@ LQB-219 Installation floor tiles & base materials 5 28-Jun-15 04-Jul-15 0% 0% -29
‘ @ LQB-220 Installation Doors & windows 2 24-Nov-15 26-Nov-15 0% 0% -22
‘ @ LQB-240 Installation of all architectural elements 2 24-Nov-15 26-Nov-15 0% 0% -22
‘ @@ LQB-250 Coating Works 5 26-Nov-15 02-Dec-15 0% 0% -22
—_Electromechanical works
@@ LQB-181 plumbing equipment and piping & Installation of Split system air condit 7 23-Jun-15 29-Jun-15 13-Apr-15
‘ @@ LQB-209 Mechanical plumbing , HVAC and solar heating system 25 29-May-15 22-Jun-15
‘ @ LQB-260 Electrical cables, panels 25 29-May-15 22-Jun-15
Disinfection Builing 310| 10-Mar-15 25-Nov-15 01 Mar-15
‘ Materials Submittals 79 10-Mar-15 18-Apr-15 01-Mar-15
@ MATN  Prepare & submit pipes & fittings of Disinfection Building 10 10-Mar-15 21-Mar-15 10-Mar-15 100% 50% -37
@ MATN | Approval of pipes & fittings for Disinfection Building 0 09-Apr-15 100% 0% -45
@ MATN  Prepare & submit Exhaust fans,duct work, grilles 10 10-Mar-15 19-Mar-15 01-Mar-15 05-Mar-15 100% 100% 15
@@ MATN  Approval of Exhaust fans,duct work, grilles 0 18-Apr-15 08-Mar-15 100% 100% 42
‘ Shop Drawing Submittals 83 10-Mar-15 09-May-15 10-Mar-15 0% 0% -14
& 1CSl'  Prepare & submit Shop Drawings of Disinfection Building-structural d 10 10-Mar-15 21-Mar-15 10-Mar-15 17-Mar-15 100% 100% 4
& 2CSl Approval of Shop Drawings of Disinfection Building-structural details 0 09-Apr-15 30-Mar-15 100% 100% n
@ ARC1 Prepare & submit Disinfection Building finishes 10 11-Apr-15 21-Apr-15 01-Apr-15 100% 60% -1
i@ ARC1 Approval of Disinfection Building finishes 0 09-May-15 0% 0% -14
@ ELEC Prepare & submit Electrical Plans & Sections for Disinfection Building 10 10-Mar-15 21-Mar-15 10-Mar-15 100% 85% -34
@ ELEC Approval of Electrical Plans & Sections for Disinfection Building 0 09-Apr-15 100% 0% -41
@ MEC1 Prepare & submit Mechanical Plans & Sections for Disinfection Buildi 10 21-Mar-15 31-Mar-15 21-Mar-15 30-Mar-15 100% 100% 2
@@ MEC1 Approval of Mechanical Plans & Sections for Disinfection Building 20-Apr-15 05-Apr-15 100% 100% 16
~ Structural & Concrete works L
@ DFN-030 Excavation the existing land and soil investigation 3 28-Apr-15 30-Apr-15 01-Mar-15 24-Mar-15 66.67% 100% 31
‘ @ DFN-040  Site Grading and leveling for foundation 3 02-May-15 04-May-15 24-Mar-15 05-Apr-15 0% 100% 26
‘ @ DFN-060 Form/Steel Rebars for foundation 3 05-May-15 07-May-15 25-Mar-15 20-Apr-15 0% 100% 16
‘ @@ DFN-070 Concrete Casting 1 09-May-15 09-May-15 21-Apr-15 30-Apr-15 0% 100% 8
‘ @ DFN-080 Curing for Foundation 5 10-May-15 14-May-15 22-Apr-15 0% 95% 15
‘ @ DFN-100 Rebar works for slab on grade 5 10-May-15 14-May-15 0% 0% -9
‘ @@ DFN-110 Concrete Casting 1 17-May-15 17-May-15 0% 0% -9
‘ @@ DFN-120 Curing for slab on grade 5 18-May-15 22-May-15 0% 0% -10
‘ @ DFN-140 Form/Steel Rebars for walls 5 18-May-15 23-May-15 0% 0% -9
‘ @@ DFN-150 Concrete Casting 1 24-May-15 24-May-15 0% 0% -9
‘ @@ DFN-160 Curing for walls 5 25-May-15 29-May-15 0% 0% -10
‘ wa DFN-180 Form/Steel Rebars for Roof Slab 5 25-May-15 30-May-15 0% 0% -9
‘ @ DFN-190 Concrete Casting for Slab 1 31-May-15 31-May-15 0% 0% -9
‘ @@ DFN-194 Slab Curing 7 01-Jun-15 07-Jun-15 0% 0% -10
‘ @@ DFN-195 Parabet works 7 01-Jun-15 07-Jun-15 0% 0% -13
‘ s DFN-200 Deshuttering & Cleaning chlorination building 7 15-Jun-15 23-Jun-15 0% 0% -8
~Finishing works T N S
@ DFN-211  Installation Roofing coping/for building water tight 6 23-Jun-15 01-Jul-15 -8
‘ @@ DFN-220 Installation interior & exterior Plasters 6 01-Jul-15 09-Jul-15 0% 0% -8
‘ @@ DFN-221 Installation floor tiles & base materials 3 09-Jul-15 13-Jul-15 0% 0% -8
‘ @ DFN-230 Installation hatches fens,ladders, Grading etc. 4 13-Jul-15 21-Jul-15 0% 0% -8
‘ @ DFN-240 Installation Doors & windows 1 24-Nov-15 25-Nov-15 0% 0% -22
‘ @@ DFN-270 Installation of All architectural elements 1 24-Nov-15 25-Nov-15 0% 0% -22
=HVAC & Wechanical Works O N O ]
@ DFN-280  Installation of utility Piping <110mm including pipe supports & valves 3 09-May-15 11-May-15 19-Apr-15 0% 40%
s DFN-285 Furnish & install complete and operable chlorination system including 6 19-Oct-15 25-Oct-15 0% 0% -50
@ DFN-294 Installation pipes for plumping 3 26-Oct-15 28-Oct-15 0% 0% -50
@ DFN-295 Applying Pressure Test 3 29-Oct-15 01-Nov-15 0% 0% -50
@ DFN-370 Installation of Exhaust fans,duct work,grille 7 09-Nov-15 19-Nov-15 0% 0% 149
@@ DFN-390 Installation of miscellaneous plumbing components 10 09-Nov-15 18-Nov-15 0% 0% -56
_Electrical & Instrumentation works | 25/02-Nov-15 _[08-Nov-15 [ 18-Aprls || 0%l 222%]

o

»

r—~ Construction Submittals 104| 21-Mar-15 22-Jun-15 0% 0%

‘ Materials Submittals 31 21-Mar-15 20-Apr-15 -40

MATA  Prepare & submit tiles data sheet 10 21-Mar-15 31-Mar-15 100% 0% -33

MATA  Approval of tiles data sheet 0 20-Apr-15 100% 0% -40

MATA  Prepare & submit Paint data sheet 10 21-Mar-15 31-Mar-15 100% 0% -33

MATA | Approval of Paint data sheet 0 20-Apr-15 100% 0% -40

MATC  Prepare & submit finishing details (windows,doors) 10 21-Mar-15 31-Mar-15 100% 0% -33

MATC  Approval of (windows,doors,painting) 0 20-Apr-15 100% 0% -40

MATN  Prepare & Submit Coatings-Product 10 21-Mar-15 31-Mar-15 100% 0% -33

MATN | Approval of Coatings 0 20-Apr-15 100% 0% -40

hop Drawing Submittals 92 04-Apr-15 22-Jun-15 0% 0% -50

@ ARC1 Prepare & submit metering building finishes shop drawings 10 03-May-15 13-May-15 0% 0% -33

i@ ARC1 Approval of Metering building finishes shop drawings 0 01-Jun-15 0% 0% -42

@ CS118 Prepare & submit Electrical metering Building shop structural drawing 10 04-Apr-15 14-Apr-15 100% 0% -33

@ CS119 Approval of Electrical Metering Building structural shop drawings 0 02-May-15 0% 0% -39

@ ELCL  Prepare & submit electrical metering building- electrical shop drawings 10 24-May-15 03-Jun-15 0% 0% -39

i@ ELCL  Approval of electrical metering building- electrical shop drawings 0 22-Jun-15 0% 0% -50

& MEC1  Prepare & submi Electrical Metering building Mechanical shop drawin 10 24-May-15 03-Jun-15 0% 0% -39
= Actual Level of Effort 1 Remaining Work * @ Milestone
B  Actual Work I Critical Remaining Work V=== summary

TASK filter: All Activities
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Updated CPM Schedule Till 30.4.2015

Tivity TD

Activity Name

Duration| Start

Complete | % Complete| Project Finish

iginal Toject Toject ctual Start U chedule erformance -
Finish Finish j

03-May-15

016

Apr May | Jun

\ & MECI

Approval of Electrical Metering building Mechanical shop drawings

[~ _Structural & Concrete works

_Electrical &

& EMB-350

Instrumentation works

[~ _HVAC-Plumbing

Installation of HVAC, Exhaust fans and thermostat system

[~ _Coating & Finishing Works

22-Jun-15

0%

0%

|18-Sep-13 [ 07-Sep-15 |18 Sep 13 _ 0.57% | o057%| 30|
1

EMB-020 ' Demolition ,Clearing and site preparation - 318 Sep-13 21-Sep-13 100% 100%
‘ @@ EMB-030 Excavation the existing land 9 01-Jun-15 10-Jun-15 0% 0%
‘ @@ EMB-040 Excavation works,Sub Grade Preparation, Site Grading and soil invet 3 11-Jun-15 14-Jun-15 0% 0%
‘ wa EMB-060 Form/Steel Rebars for foundation 9 15-Jun-15 25-Jun-15 0% 0%
‘ @ EMB-070 Concrete Casting 1 25-Jun-15 27-Jun-15 0% 0%
‘ @@ EMB-080 Curing for Foundation 5 27-Jun-15 02-Jul-15 0% 0%
‘ wa EMB-100 Steel rebar for slab on grade 9 28-Jun-15 09-Jul-15 0% 0%
‘ @ EMB-110 Concrete casting for slab on grade 1 09-Jul-15 11-Jul-15 0% 0%
‘ @ EMB-140 Form/Steel Rebars for walls 14 13-Jul-15 02-Aug-15 0% 0%
‘ @@ EMB-150 Concrete Casting 1 02-Aug-15 03-Aug-15 0% 0%
‘ @@ EMB-160 Concrete Walls Curing 5 03-Aug-15 08-Aug-15 0% 0%
‘ @ EMB-180 Form/Steel Rebars for Roof Slab 10 04-Aug-15 16-Aug-15 0% 0%
‘ @@ EMB-190 Concrete Casting 1 16-Aug-15 17-Aug-15 0% 0%
‘ @@ EMB-191 Concrete Curing for Slab 7 17-Aug-15 25-Aug-15 0% 0%
| @ EMB-195 Parabet works 5 25-Aug-15  31-Aug-15 0% 0%
‘ @ EMB-200 Deshuttering for Slab,Curing & Cleaning electrical metering building 4 02-Sep-15 07-Sep-15

@ EMB-210 Installation of interior CMU walls and Veneers 4 07-Sep-15 12-Sep-15

@@ EMB-215 Installation Roofing coping/for building water tight 5 12-Sep-15 17-Sep-15 0% 0%
@@ EMB-220 Installation interior & exterior Plasters 8 17-Sep-15 30-Sep-15 0% 0%
@@ EMB-225 Installation floor tiles & base materials 3 30-Sep-15 04-Oct-15 0% 0%
@@ EMB-230 Installation hatches fens,ladders, Grading etc. 4 04-Oct-15 08-Oct-15 0% 0%
@@ EMB-240 Installation Doors & windows 2 24-Nov-15 26-Nov-15 0% 0%
@@ EMB-270 Installation of All architectural elements 2 24-Nov-15 26-Nov-15 0% 0%

@ EMB-310 Earthing 1 15-Jun-15 15-Jun-15 0% 0%
‘ @ EMB-320 Installation of Utility provided equipment (Metering) 6 09-Jul-15 20-Jul-15 0% 0%
@@ EMB-330 Installation of lights cables, wires, pull box etc. 2 30-Sep-15 03-Oct-15 0% 0%
@@ EMB-340 Installation of medium voltage switch gear 6 03-Dec-15 09-Dec-15 0% 0%
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@ EMB-360 Installation and apply all required coating 7 23-Jun-15 -
= Electrical Controls Building & Vaults 283 21- Apr 15 13-Jan-16 0% 0% 64Feb-16, Electrical | Controls Buildi
"~ Construction Submittals 05- Aug 15 0% 0%
Material Submittal 0% 0% o
@ MATN  Prepare and submit HVAC System 20 21-Apr-15 13-May-15 40% 0% bl
@ MATN  Approval of HVAC System 0 20-Jun-15 0% 0% T
@ MATN  Prepare and submit Split units 20 21-Apr-15 13-May-15 40% 100% and sul
@@ MATN  Approval of Split units submittal 0 07-Jun-15 0% 0% ppfoval:
@ MATN  Prepare and submit Indoor-outdoor units 20 21-Apr-15 13-May-15 40% 0% ] Pre
@ MATN  Approval of Indoor-outdoor units 0 01-Jun-15 0% 0% =9 Apj 0l H
& MATN  Prepare and submit packaged AC units 20 21-Apr-15  13-May-15 40% 0% — ]
@ MATN  Approval of packaged AC units 0 20-Jun-15 0% 0% if
‘ Shop Drawing Submittals 82 14-May-15 05-Aug-15 0% 0% v L
@ 1CS1  Prepare & Submit Shop Drawings of Electrical & Control Building -strt 10 14-May-15 26-May-15 0% 0% - ing +structural details
@ 2CSl Approval of Electrical & Control Building shop drawings-structural det 0 13-Jun-15 0% 0% Vi tfuctural details,
@ ARC1 Prepare & submit Electrical & control Building Finishes 10 14-Jun-15 25-Jun-15 0% 0% 0} e
@@ ARC1 Approval of Electrical & control building finishes 0 15-Jul-15 0% 0% q$,
@ ELC1 Prepare & submit electrical & control building- electrical shop drawing 10 14-Jun-15 25-Jun-15 0% 0% [ drawings
@ ELC1 Approval of electrical & control building-electrical shop drawings 0 05-Aug-15 0% 0% shor ;irawmgs,
@ MECH Prepare and submit electrical & control building-Mechanical shop dra 10 14-Jun-15 25-Jun-15 0% 0% griical shop drawings
@a MECH Approval of electrical & control building-Mechanical shop drawings 15-Jul-15 0% 0% icpl shop drawings,
_Structure & Concrete works ___ &lConcrete works
@ ECB-009 Mobilize the existing control equipments to temporary approved place 12 17-Aug-15 31-Aug-15 temporary approved plage by |
| & ECB-020 Demoliion of the existing buiding 2 31-Aug-15  02-Sep-15 0% 0% o
‘ @ ECB-030 Excavation,subgrade preparation,leveling and soil investigation 4 02-Sep-15 07-Sep-15 0% 0% dling and soil ir
‘ wa ECB-060 Form/Steel Rebars for foundation 3 07-Sep-15 10-Sep-15 0% 0%
‘ @ ECB-070 Concrete Casting 1 10-Sep-15 12-Sep-15 0% 0%
‘ @ ECB-080 Curing for Foundation 5 12-Sep-15 17-Sep-15 0% 0% : Ci
| @ ECB-100 Rebar works for slab on grade 5 12-Sep-15  17-Sep-15 0% 0% : Y
\ @ ECB-110 Concrete Casting & 1 17-Sep-15  19-Sep-15 0% 0%
‘ @ ECB-120 Slab on grade Curing 5 19-Sep-15 24-Sep-15 0% 0%
‘ @@ ECB-140 Form/Steel Rebars for walls 5 19-Sep-15 28-Sep-15 0% 0%
‘ @ ECB-150 Concrete casting 1 28-Sep-15 29-Sep-15 0% 0%
| & ECB-160 walls curing 7 29-Sep-15  06-Oct-15 0% 0% Y
‘ @ ECB-180 Form/Steel Rebars for Roof Slab 5/ 29-Sep-15 05-Oct-15 0% 0% S|
‘ @ ECB-190 Concrete Casting 1 05-Oct-15 06-Oct-15 0% 0%
\ @ ECB-191 Slab Curing 7 06-Oct-15 | 13-Oct-15 0% 0% : : : : : : : ] : : : :
‘ @ ECB-195 Parabet Preparation works 5 06-Oct-15 12-Oct-15 0% 0% s
‘ @ ECB-200  Slab Deshuttering & Cleaning 7 20-Oct-15 28-Oct-15 Cldaning )
~Finishing Works ——mm— ising Warks
@ ECB-210 Installation of interior CMU walls and Veneers 4 28-Oct-15 02-Nov-15 0% 0% r U walls:and Vengers
‘ @ ECB-215 Installation Roofing coping/for building water tight 5 02-Nov-15 08-Nov-15 0% 0% ing/for building water tigh:
‘ @ ECB-220 Installation interior & exterior Plasters 4 08-Nov-15 12-Nov-15 0% 0% r & exterior Plasters
‘ @ ECB-221 Installation floor tiles & base materials 3 12-Nov-15 19-Nov-15 0% 0% tild$ & base material
‘ @@ ECB-230 Installation hatches fens ladders, Grating etc. 4 19-Nov-15 24-Nov-15 0% 0% c fens ladders, Grating etc.
‘ @ ECB-240 Installation Doors & windows 2 24-Nov-15 26-Nov-15 0% 0% pols & windows
‘ @ ECB-270 Installation of all furniture and architectural elements 2 26-Nov-15 29-Nov-15 0% 0% al furniture:and i aleleme
= Electrical & Instrumentation works __! b b 16, Electrical & 1 i
@ ECB-320 Installation of Well Pump VFDs 6 22-Dec-15 29-Dec-15 of Well Pump VFDs
@ ECB-330 Installation of motor control centers MCC 7 29-Nov-15 07-Dec-15 0% 0% motor control centers MGC
@ ECB-340 Installation of Panel boards 4 03-Dec-15 07-Dec-15 0% 0% of Pangl board:
@ ECB-350 Installation of Lights ,conduits & cables 14 03-Dec-15 19-Dec-15 0% 0% = ion of Lights ,conduits & cable
@ ECB-360 Installation of Boosters VFDs 6 17-Dec-15 26-Dec-15 0% 0% f Boosters VFDS
@ ECB-370 Installation of Control System software, Hardware & Instruments 14 22-Dec-15 09-Jan-16 0% 0% 'of Control System softwarg|
@ ECB-410 Installation of Portable Generator Termination Box 10 12-Nov-15 28-Nov-15 0% 0% Pprtable Generator Terminatipn Bo»
Vechanical works ——— 9416, Mecharical Works
@ ECB-380 Installation of air conditioning works,exhaust ,duct work & return grille 10 12-Dec-15 26-Dec-15 0% ) of air i works,exhé|
‘ @ ECB-400 Vault Mechanical Works 10 03-Dec-15 14-Dec-15 0% It Works:
il Cosling /& Finishingworks _—_m P dlyah 16, Coating & Firishing whrks
@ ECB-390 Installation of All required Coatings 2 26-Dec-15 29-Dec-15 0% 0% ‘ ‘ n$fallgtion of All required; Coating:
s Actual Level of Effort [ Remaining Work & @ Miestone Page 7 of 9 TASK filter: All Activities
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Updated CPM Schedule Till 30.4.2015 03-May-15j

ity 1D Actvity Name Project | BL Project Varance - BL| 20T, 2012 2015 016
(b= Project F'"'Sh May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan |JiIF%b Mar Apr May | Jun
[ ] — Pre testing works -Jan-. -Jan- Vo L 64Feb-16, Pre testing works
s ECB-500 Pre-testing for electrical control building electromechanical works P ting fdr electrical contrdl build
If=_Well head &Pads v 7|Feb-16, Well head &Pads
1~ _Shop Drawing Submittals v W 22-Sep-15, Shop Dr. o
W Cs142 Prepare & submit Well Pad -structural details 15 14-Jun-15 02-Jul-15 ‘_LPreoare & submit Well Pad -strjucturhljdefaif
‘ @ CS143  Approval of Well Pad -structural details 0 25-Jul-15 0% 0% -38 ! ! ! ! ! ! ! ! 1 ! ! ! ! ! ! ! ! ! b ! ! ! ! b 1 ! Approval of Well Pad -str B ! ! ! !
‘ @ ELC161 Prepare & submit Well head & Pad -Electrical details shop drawings 15 14-Jun-15 02-Jul-15 0% 0% -33 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ | iPrepare & submit Well head: & Pad| dra\A:nngs ‘ ‘
‘ @ ELC168  Approval of Well head & Pad -Electrical details shop drawings 0 25-Jul-15 0% 0% -38 ; h Approyal of Well head & Pafl HElgcricfl flefdils ghop drawings,
‘ @ MEC106 Prepare & submit plans & sections for well pump 18 14-Jun-15 06-Jul-15 0% 0% -33 L"::Uj, pare & submit plans{ & sectigng: i pur oy
‘ @ MEC107  Approval of plans & sections for well pump 15-Aug-15 _L'Q \pprovalof plansi& s¢c
~Siructural Works ——— 6, Sruciural Works
@@ WHP-010 Clearing,Excavation,Sub grade preparation, and Soil Investigation wo 4 10-Dec-15 15-Dec-15 l'!_ ,Sub grade pr
@@ WHP-050 Form works and steel reinforcement works 3 15-Dec-15 19-Dec-15 -18 r orks and steel reinfofcement works
| & WHP-060 Concrete casting 1 19-Dec-15 | 22-Dec-15 0% 0% -18 o ing |
‘ @ WHP-070 Concrete curing 7 22-Dec-15 30-Dec-15 - B Cpffcréte curing
= echanica works (New Well Pump ) ——mm— v o féb-16, works (New
@@ WHP-110 Furnish a complete spare well pumping unit and deliver to PWA stora 22-Dec-15 23-Dec-15 0% 0% - : h & complete spare well pumping un
‘ @@ WHP-112 Preparation for fishing of fallen pump & removal of existing operationa 28-Oct-15 27-Nov-15 0% 0% -29 - { of fallen putmp & renoval |
‘ @ WHP-113 Disconnect, removal of existing well pump unit,column pipe and equip 5 28-Nov-15 03-Dec-15 0% 0% -22 HE T Limoval of éxisung ell pump unit,(
‘ @ WHP-114 Locate fallen Well Pump (CCTV) 1 03-Dec-15 05-Dec-15 0% 0% -18 ‘ ‘ !"" 1 Well Pumpi (CCTV)
‘ @@ WHP-115 Attempt fallen well pump retrieval 5 05-Dec-15 10-Dec-15 0% 0% -18 = ther pump retrieval
‘ @@ WHP-116 Manufacturer Representative Attendance during installation & training 15 22-Dec-15 10-Jan-16 0% 0% -18 :j - er Repl Attenda
‘ @@ WHP-118 Step up transformer installation 15 22-Dec-15 10-Jan-16 0% 0% -18 Lo te] up transformer ir
‘ @ WHP-119 Column Pipes, Furnish and install of new submersible pump and Pum 22-Dec-15 10-Jan-16 0% -18 ! ! ! ! ! ! ! ! 1 ! ! ! ! ! ! ! ! ! b ! ! ! ! b 1 ! ! ! ! ! - ! - ! olymn F'i;;gs Furnis vand install of n
= Electiical works (New Well Purmp ) ———mm— T I (1 O B 8132116, Elecirical wotks (New Wl
@@ WHP-150 Furnish, install and termination of well pump power and control wire,e 0% 0% . FHnigh, install and termination of, well p|
~Connection & Pre testing works ——— rffen-is.c &pre esing
&= WHP-117 Wﬁmiiiii : "t [[cohhections| Pre-testing & Stértup v
"5 Yard Works [22-Sep-13 | 0% 0% v " — -Feb-16, Yard Wirks
— Construction Submittals 700 22- Sep 13 13 Aug 15 0% 3 v 23-Aug-15, Construction
B Materials Submittals - 660 22-Sep-13  02-Ju-15  22-Sep13 0% 0% -1 \ " " " ¥ 1343uk15, Miter ibmittal
@@ 1MAT Prepare & submit Presurized & Gravity Piping & Sample 46 22-Sep- 13 17-N0v-13 22- Sep 13 17-Nov-13 100% 100% 1 Prepare &sybmi & Gravyity Piping & Sample :
@ 2MAT  Approval of Pressurized & Gravity Piping & Sample 0 25-Nov-13 25-Nov-13 100% 100% 0 ‘ ‘ =Y Approvgl it Pr irad & Gravity Piping & Samplé, :
@ 4ATM  Prepare & submit manhole frame & steel cove-Product Data & Sampl 15 17-Dec-13 05-Jan-14 11-Dec-13 05-Jan-14 100% 100% 0 ! ! ! ! ’# Prgparg bmit manhole frame & stegl cove-Froduct Data & Sample ! : ! ! ! T i i ! ! ! ! ! - ! - ! B ! o ‘7 ! !
@ SMAT Approval of manhole frame & steel cove-Product Data & Sample 0 06-Jan-14 06-Jan-14 100% 100% 0 : : : : : : : 2 hole frame & steel covie-Product Data & Sample, ; ; ; ; ; ; ; i : : : : : : : : : : : :
@ MATC Prepare & submit Curbstone 10 02-Jun-15 13-Jun-15 0% 0% -8 Prepare & spibmit, Curbstane
@ MATC Approval of Curbstone 0 02-Jul-15 0% 0% -1 Ltﬁp royal of Gurbstone, i
‘ Shop Drawing Submittals 73 02-Jun-15 13-Aug-15 0% 0% -10 v 23-Aug-15, Shop:Drawing Submitt; i
@ C7910 Prepare & Submit Civil & finishing works shop drawins 15 02-Jun-15 20-Jun-15 0% 0% -8 Prepare &{Spibrhit Civil & finishing works shop drawins
@ C7920 Approval of Civil & finishing works shop drawins 0 09-Jul-15 0% 0% -13 ppi Civil & finishing works shop drawins
@ E7870 Prepare & submit Yard - electrical shop drawings 12 09-Jul-15 27-Jul-15 0% 0% -8 Prepare & submit Yard - electrical shop; firay|ngs
@ E7880 Approval of Yard - electrical shop drawings 0 13-Aug-15 0% 0% -10 ‘ ™% Approval of Yard:- electri¢al shop tfawing
@ M7890 Prepare & submit mechanical - electrical shop drawings 12 09-Jul-15 27-Jul-15 0% 0% -8 Prepare & submit i electrical sh Ing|
i@ M7900 Approval of mechanical - electrical shop drawings 13-Aug-15 0% 0% | ” Approval of mecHanical - électrical o
~ Cansuuction Works ——— . -Feb-16} Consirion Wrks
@@ YAWI1000 Electrical Manholes Installation works 7 13-Aug-15 22-Aug-15 0% (=] iElectrical Manhles Installation wérk
‘ @@ YAW1010 Mechanical Manhole Installation works 7 22-Aug-15 30-Aug-15 0% 0% -8 e lanhole W
‘ @ YAW1020 Gravity piping Installation works 6 22-Aug-15 29-Aug-15 0% 0% -8 ;‘Q Gravity piping Installation works
‘ @ YAW1030 Electrical Ductbanks Installation works 6 29-Aug-15 05-Sep-15 0% 0% -8 T - ctrical uctbanks orkss oy
‘ @@ YAW1031 Step down transformer Installation works 7 26-Dec-15 04-Jan-16 0% 0% -34 : '_- ep do ner Installation|
‘ @@ YAW1040 Pressurized pipes & Valves Installation works 7 05-Sep-15 13-Sep-15 0% 0% -8 ‘ Pressurized pipes & Valve!
‘ @@ YAWI1050 Site Lights Installation works 7 13-Sep-15 21-Sep-15 0% 0% -8 : _Site Lights Installation work
‘ @@ YAW1060 Backfiling & Compaction Works 8 19-Dec-15 30-Dec-15 0% 0% -19 : : : &C ‘Works
‘ @@ YAW1070 Sidewalk and curbstone preparation works 4 31-Dec-15 05-Jan-16 0% 0% -19 0 o : Kibealk and cprbston: preparation wij
| @ YAW1080 Asphaling & Concreting Works 3 06-Jan-16  09-Jan-16 0% 0% -19 i alting & Goncreting Works:
‘ @ YAW1090 Landscaping, signage 4 10-Jan-16 13-Jan-16 0% 0% -19 - signag
‘ @@ YAWI1100 Gates & Fences Preparation works 4 10-Jan-16 13-Jan-16 0% 0% -19 T Gates & Fences Preparation works
Construction and Installation of Qabatiya convenyance Pipe 644 04-Sep-13 09-Jun-15 04-Sep-13 99.52% 88.4% 26 \ g W 14-May-15, Construction an tion of Qabatiya convenyahce Pipe:
T Construction Submittals [04-Sep-13 | 29-Jan-14 0% 0% ) v 40l 34n-14 A, Construction Submittals o o o
~ Shop Drawing Submittals 27-Nov-13 0% 0% 0 | v W 27-Nov:1$ A, BHor] Drwing Submittals
& 1MEC118 mﬁmmmﬁmm 0 *_qg & submit nfain pipeline from Sta. 0+000-Sta. 3+618-Plaris & Profies
‘ @@ 2MEC119 Approval of main main conveyance pipeline from Sta. 0+000-Sta. 3+6 0 27-Nov-13 27-Nov-13 100% 100% 0 [ L-Q Approval ¢f mair] mpajin| pipeline from Sta. 0+000-Sta. 3+618-Plans & Profiles,
‘ @ MEC110 Prepare & submit water meter- Plans & sections 41 04-Sep-13 24-Oct-13 04-Sep-13 24-Oct-13 100% 100% 0 [~ Prcj submit wiater| mietg lans & sections
‘ @@ MECI111 Approval of water meter - Plans & sections 0 27-Nov-13 27-Nov-13 100% 100% 0 Approval ¢f watgr metgri- Plans & sectioris,
‘ @@ MEC112 Prepare & submit buried flange Gate Valve -Plans & sections 41 04-Sep-13 24-Oct-13 04-Sep-13 24-Oct-13 100% 100% 0 - q & submit birried flange (bate Valve -Plans & sections
‘ @ MEC113 Approval of buried flange Gate Valve -Plans & sections 0 27-Nov-13 25-Sep-13 100% 100% 64 ;Approva\ of Burigd flange Gate Valbe|-PlHrs & sections,
‘ @ MEC114 Prepare & submit Combination Air Valve Plans & sections 41 04-Sep-13 24-Oct-13 04-Sep-13 24-Oct-13 100% 100% 0 > I Prej submi i InValve Plans & sections
‘ @@ MECI115 Approval of combination Air Valve - Plans & Sections 0 27-Nov-13 27-Nov-13 100% 100% 0 I", Approval ¢f Valve - Plans:& Sectiops,
‘ @@ MEC149 Prepare & submit washout -Plans & Sections 41 04—Sep—13 24-Oct-13 04-Sep-13 24-Oct-13 100% 100% 0 *-!%are & submit wiashput -Plans. & Sections
‘ @@ MEC159 Approval of washout chambers-Plans & Sections 27-Nov-13 27-Nov-13 100% 100% 0 Approval ¢f washol -Plans & Sections,
[ _Materials Submittals 20dan1d | 0% 0% 0| : : : : : : v 291 Jqn-14 A, Materials : : : : : : : : : : i : : : : : : : : : : : : :
MATC131 Prepare & submit Asphalt Mix Design-Report 10 16-Jan-14 27-Jan-14 14-Jan-14 28-Jan-14 100% 100% 0 : ::!! Prepare & submit Asphalt Mix Design-R t
@@ MATC132 Approval of Asphalt Mix Design -Test Report 0 29-Jan-14 29-Jan-14 100% 100% 0 1 F [:'!_Akp al of Asphalt Mix;Design -Test Report,
@@ MATC142 Prepare and submit Electro magnatic Flow meter 10 20-Dec-13 29-Dec-13 20-Dec-13 29-Dec-13 100% 100% 0 ! ‘1 reppre gnfl gubmit Elegtro magnatic Flow meter
@ MATC152 Approval of Electro magnatic Flow meter 0 07-Jan-14 07-Jan-14 100% 100% 0 P4 Agprovi| df Electro mlagnatic Flow meter,
@ MEC129 Prepare & submit Welding Inspector Submittals 5/ 26-Nov-13 01-Dec-13 26-Nov-13 01-Dec-13 100% 100% 0 ] Prepat¢ R sybmit| ing Inspector Submittals
@@ MEC139 Approval of Welding Inspector Submittals 0 03-Dec-13 03-Dec-13 100% 100% 0 a Approv of Weldir '
From Sta.3+000 to Sta 3+620 Convenyance Pipe & Chamber Installation 22-Jan-15 = 70.65% v ¥ 12-May-15,{From Sta.3+000 {o Sta 34620 C nck Pipe & Chambe b
— Convenyance Pipes works 267[19-Jan-14  [05-Jan-15 100% 98.99% -94 v 05-May-15, Convenyahce Pipes works :
@@ CP1110 Trench Excavation 9 19-Jan-14 30-Jan-14 19-Jan-14 30-Jan-14 100% 0 j Treneh Excavation '
‘ @ CP1120  Bedding 9 19-Jan-14 30-Jan-14 19-Jan-14 30-Jan-14 100% 100% 1 | Bedding ‘
‘ @ CP1150  Steel Pipes laying & welding 9 19-Jan-14 30-Jan-14 19-Jan-14 30-Jan-14 100% 100% 1 E:l Stedl Pipes laying & welding
‘ @ CP1870  Chambers Installation Works 149 15-Jun-14 05-Jan-15 15-Jun-14 100% 97% -94 L’_ﬂ Chanibers Installation Works
= Chambers Works i s sep1a[Jodants 1sepla || 100 605 : v ¥ 12 iay 15 Chambers Work T r
‘ New AZ Zababdeh flow monitoring chamber 3+280 174 15-Sep-14 17-Jan-15 15-Sep-14 100% 70% -85 v 04-May-15, New AZ Zababdeh flow monitoring chamber 3+280
‘ Civil Works 75 15-Sep-14 24-Dec-14 15-Sep-14 25-Dec-14 0% 0% ] \g 25-Dec-14 A, Civil Work:
CF  Excavation & Earth Works 3 15-Sep-14 17-Sep-14 15-Sep-14 16-Dec-14 100% 100% -67 H & Earth Works
CF | Pre-cast Chamber installation works 2 23-Dec-14 24-Dec-14 22-Dec-14 24-Dec-14 100% 100% 1 ‘ ‘ ‘ j Pre-cast:Chamber installation works
& CF  Backfiling works 1 24-Dec-14  24-Dec-14 25-Dec-14 25-Dec-14 100% 100% 0 ! ! : Backfilliig work:
‘ Mechanical Works 28 27-Dec-14 17-Jan-15 28-Dec-14 100% 70% -85 E " 04-May-15, Mechanical Works
@ CF Fabrication 2 27-Dec-14 28-Dec-14 28-Dec-14 30-Dec-14 100% 100% -1 ! Fabrication
@ CF  Welding Works 1 29-Dec-14 29-Dec-14 30-Dec-14 06-Jan-15 100% 100% -3 :p Welding Works
CF  Installation of Electro Magnetic Flow meter 10 30-Dec-14 15-Jan-15 06-Jan-15 100% 70% -85 i Installation of klectro Magnetic Flow meter
@ CF  Cleaning & Eboxy Painting 117-Jan15  17-Jan-15 100% 0% -85 S Cleariing & Etioxy Painfing. e o
‘ AAUJ & other vilages flow monitoring chamber 3+619 240 15-Sep-14 18-Jan-15 15-Sep-14 100% 55.51% -114 v T W 12/May-15,/AAUJ & pther vilages flow monitoring champer 3+619
s Actual Level of Effort [ Remaining Work & @ Miestone Page 8 0f 9 TASK filter: All Activities
Actual Work Critical Remaining Work summary © Oracle Corporatior]




Updated CPM Schedule Till 30.4.2015 03-May-15j

Tvity 1D Activity Name Original| BL Project BL Project Actual Start Actual Schedule % | Performance | varance - BL 201, 2014 2015 016
‘ Dustion|Slard ‘F'mSh Bsh =) | CoCemplE)| (et Fll.?':'g May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May | Jun
‘ Civil Works 42 15-Sep-14 06-Nov-14 15-Sep-14 08-Nov-14 0% 0% 0 v W 08-Nov-14 A; Civil Works
@ CP Excavation & Earth Works 3 15-Sep-14 17-Sep-14 15-Sep-14 16-Sep-14 100% 100% 1 & Earthi\Works
@ CF Base slab works 3 20-Sep-14 22-Sep-14 19-Sep-14 30-Sep-14 100% 100% -7 Base glab worl
@ CP  Verticals works 2 01-Oct-14  02-Oct-14  01-Oct-14 18-Oct-14 100% 100% -10 1 Verticals Works T
@ CF Roof Slab 6 22-Oct-14 29-Oct-14 22-Oct-14 29-Oct-14 100% 100% 1 : Roof Stab
& CP | Backfiling works 1 06-Nov-14  06-Nov-14  06-Nov-14  08-Nov-14 100% 100% 0 : : : : : : : : 1 : : : : : : : +1_BacKfiling warks | : : i : : : : : : : : : : : : :
B Mechanical Works 137 27-Dec-14  18-Jan-15  13-Dec-14 100%  5551% 114 : : : : : : : : i : : : : i i i : \ " " " My 12.May-15,] cal works ! : : : : i i i i
@ CF Fabrication 2 27-Dec-14 28-Dec-14 13-Dec-14 15-Dec-14 100% 100% 9 Fabrication
& CF  Welding Works 1 29-Dec-14  29-Dec-14 13-Dec-14 15-Dec-14 100% 100% 10 1 Welding Works o B o
@ CF Fittings & Valves installation works 5 30-Dec-14 03-Jan-15 14-Dec-14 15-Jan-15 100% 100% -1 Fittings & Valves vork:
@ CF Installation of Electro Magnetic Flow meter and other mechanical wor 10 04-Jan-15 17-Jan-15 100% 0% -91 7] Installation of Electrd Magnetit Flow neter and other works
- Cleaning & Eboxy Painting 1 18-Jan-15 18-Jan-15 100% 0% -91 = Cleaning & Eboxy Painting
100% v i 23-Feb- 154, Filbhing Work I . L
@ CP1160  Restoration, Cleaning, Washing 4 19-Jan-15 22-Jan-15 30-Dec-14 23-Feb-15 100% 100% 1"_ Restoration, Clegning, Washing
@ CP1880 Trench Backfiling works 1 14-Aug-14 14-Aug-14 14-Aug-14 14-Aug-14 100% 100% | :! Trench Backfilling works : :
5 From Sta.2+500 to Sta 3+000 Convenyance Pipe & Chamber Installation [02-Feb-14 | 100% 98.86% 1 05-May-15, Fom Sta.2+500 to ‘Sta 3+040 Convenyance Pipe & Chamber
— Construction of 250mm Pipe 256 02-Feb-14 | 04-Jan-15 100% 98.58% 1 05-May-15, Cpnstructipn of 250mm Pip
@@ CP1470 Trench Excavation 02-Feb-14 4 100% 100% 0 Fiench Excavation
& CP1480  Bedding 4 02-Feb-14  06-Feb-14 02-Feb-14 06-Feb-14 100% 100% 0 R T A ] R 0 o Y
@ CP1485 | Steel Pipes laying & welding 4 02-Feb-14 06-Feb-14 02-Feb-14 06-Feb-14 100% 100% 1 ~ el Pipes laying & welding
‘ @ CP1490 Chambers Installation Works 136 29-Jun-14 04-Jan-15 29-Jun-14 100% 97% -95 Chambers orks
~Finishing Work I T 2 2 N ) v v}z Feb15 A Fihing Work
@ CP1689  Backfiling & Compaction 2 14-Aug-14 16-Aug-14 14-Aug-14 15-Aug-14 100% 100% Bagkfiling & Compaction
| & CP1690 | Restoration, Cleaning, Washing 4 24Dec-14  29Dec-14  30-Dec-14  23-Feb15 100% 100% -38 : : : : : : : : Restoration, Clegining, Washing | T : [ : A : :
From Sta.2+000 to Sta 2+500 Convenyance Pipe & Chamber Installation 249|12-Feb-14 | 04-Jan-15 [11-Feb-14 | -9 : : : : : : : : 05-May-15, Ffom Sta.2+000 to Sta 2+500 Convenyance Pipe & Chamber I ! : : :
"7 Construction of 250mm Pipe 04-Jan-15 = -9! ; ; ; ; ; ; ; ; 05-May-15, Cbnstructibn of 250mm Plp‘ ; ; ; ; ; ; ; ;
CP1510  Trench Excavation 8 12-Feb-14 20-Feb-14 11-Feb-14 19-Feb-14 100% 2 r= || Trench Excavatioh
@ CP1520 Bedding 8 12-Feb-14 20-Feb-14 11-Feb-14 19-Feb-14 100% 100% 2 edding
& CP1525  Steel Pipes laying & welding 8 12-Feb-14  20-Feb-14 11-Feb-14 19-Feb-14 100% 100% 2 teel Pipés layingi& welding |+ & . 0 o T
@ CP1530 Chambers Installation Works 136 29-Jun-14 04-Jan-15 29-Jun-14 100% 97% -95 T Chanbers Ins orks
 Finishing Work 100% 100% ' ' ' ' ' ' ' ' ' ' ' ' ' ' 123-Feb-15 A, Firfishing Work ' ' ' ' ' ' ' ' ' ' '
@ CP1719 Backfiling & Compaction 1 16-Aug-14 16-Aug-14 '15-Aug-14 Aug-14 16-Aug-14 © 100%  100% 0 H H H H H H H H H H H H H H H H H H H H H H H H H H H H
‘ @ CP1720 Restoration, Cleaning, Washing 3 24-Dec-14 28-Dec-14 30-Dec-14 23-Feb-15 100% 100% -39 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ iReswrarion, Clegiing, Wé;\shing | ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
I~ _From Sta.1+500 to Sta 2+000 Convenyance Pipe & Chamber Installation 09-Jun-15  |19-Feb-14 | 98.02% 21 | i | | i ! ; ' ! ¥ 14:May-15] From Sta.1+500'to Sta 23000 C i ”T”Plpe & Chambér ation : :
_Construction of 250mm Pipe 366 20-Feb-14 [ 09-Jun-15 LS 21 : : : : : : : : : W 14:May-15; Constriction of 250mm Ripe | ; ; ; ; ; ; ;
@ CP1640 Trench Excavation 6 20-Feb-14 26-Feb-14 '20-Feb-14  24-Feb-14  100%  100% 2 N Trench Excavation
‘ @ CP1650 Bedding 6 20-Feb-14 26-Feb-14 19-Feb-14 25-Feb-14 100% 100% 2 Beddin
‘ @ CP1651  Steel Pipes laying & welding 6 20-Feb-14 26-Feb-14 19-Feb-14 25-Feb-14 100% 100% 2 Eg Steel Pipes laying & weldjng
| @3 CP1660 | Chambers Instaliation Works 259 30-Jun-14  09-Jun-15 30-Jun-14 87.08% 95% 1 CHambers ion Work: B o
 Finishing Work 21-Jan 15 — v v [23-Fel15 A, Filbting Wiork
@ CP1749  Backfiling & Compaction 1 17-Aug-14 17-Aug-14 17-Aug-14 17-Aug-14 100% 100% ill Ci
‘ @ CP1750  Restoration, Cleaning, Washing 4 18-Jan-15 21-Jan-15 30-Dec-14 23-Feb-15 100% 100% MR Restorajion, Clegning, Washing
7= _From Sta.1+000 to Sta 1+500 Convenyance Pipe & Chamber Installation 285| 26-Feb-14 09-Mar-15 25 Feb-14 100% 98.86% 4 lay-15, From Sta.1+000 to:Sta 1+500 Cor ly Pipe & Chamber Inptallalion
B R T T
@ CP1010 Trench Excavation 7 26-Feb-14 05-Mar-14 25-Feb-14 06-Mar-14 100% 100% [/l Trench Excavation
‘ @ CP1020 Bedding 7 26-Feb-14 05-Mar-14 25-Feb-14 06-Mar-14 100% 100% 0 i FI Bedding
| & CP1021 | Steel Pipes laying & welding 7 26-Feb-14  05-Mar-14 25-Feb-14 06-Mar-14 100% 100% 0 [tBm Steel Pipes laying & welding
‘ @ CP1030 Chambers Installation Works 183 30-Jun-14 09-Mar-15 30-Jun-14 100% 97% -48 Charnbers Ir k:
— Finishing Work 100% 100%]  -38] LI """ ¥ 123-Feb-15 A, Firjishing Wiork T o o
@ CP1760  Backfiling & Compaction 1 18-Aug-14 18-Aug-14 18-Aug-14 18-Aug-14 100% 100% 0 &C
‘ @ CP1780  Restoration, Cleaning, Washing 4 24-Dec-14 29-Dec-14 30-Dec-14 23-Feb-15 100% 100% L>I_-! Restoration, Clegning, Washing
5 From Sta.0+500 to Sta 1+000 Convenyance Pipe & Chamber Installation 308 03-Mar-14 06-Jan-15 Oo Mar-. 14 100% 99.58% 30-Apri-15, From Sta.0+500 to Sta 1+000:Convenyance Pipe & Chamber
= Construction of 250mm Pipe 06-Jan-15 100% CYEANET] ||| pe————————— e e 30-Apr-15, Corjstructior] of 250mm Pipe e i
@@ CP1060 Trench Excavation 6 03-Mar-14 09-Mar-14 03-Mar-14 06-Mar-14 100% 100% :! Trench Excayation
@ CP1070 Bedding 6 03-Mar-14 09-Mar-14 03-Mar-14 06-Mar-14 100% 100% rl Bedding
‘ @ CP1075 | Steel Pipes laying & welding 6 03-Mar-14 09-Mar-14 03-Mar-14 06-Mar-14 100% 100% Pl Steel,Pipes laying & welding
‘ @ CP1080 Chambers Installation Works 3 04-Jan-15 06-Jan-15 02-Jul-14 100% 97% T Chambers orks
= Finishing Work 19-Aug-14 100% 100% ‘ e ————— ¥ :23-Feb-15 A, Firfishing Work G B L
@ CP1806 Backfiling & Compaction 1 19-Aug-14 19-Aug-14 19-Aug-14 19-Aug-14 100% 100% L>l & Ci 1
‘ @ CP1810 Restoration, Cleaning, Washing 1 24-Dec-14 24-Dec-14 30 Dec-14 23-Feb-15 100% 100% L>I_-! Restoration, Cleghing, Washing
5 From Sta.0+000 to Sta 0+ 500 Convenyance Pipe & Chamber Installation 276| 06-Mar-14 04-Mar-15 06 Mar-14 100% 98.02 v W 10-May-15, From Stg.0+000 tp Sta 0+:500 Ct Pipe & Chambey |ndtallation
CP1570 | Trench Excavation 12 06-Mar-14 22-Mar-14 06-Mar-14 22-Mar-14 100% 100% 1 [~ Trench ion
| & CP1580  Bedding 12 06-Mar-14 | 22-Mar-14  06-Mar-14 22-Mar-14 100% 100% 1 ~E Bedding T
‘ @ CP1585  Steel Pipes laying & welding 12 06-Mar-14 22-Mar-14 06-Mar-14 22-Mar-14 100% 100% 1 E’_ teel Pipes laying:& weltling
‘ @ CP1590 Chambers Installation Works 174 09-Jul-14 04-Mar-15 09-Jul-14 100% 95% -54 ] Chambers ion Works
1 _Finishing Work -41 W |23-Feb-15 A, Firfishing Work
@ CP1839  Backfiling & Compaction 111 29-Mar-14 19-Aut (19-Aug-14 Aug-14 -1 &C 1
| & CP1840 | Restoration, Cleaning, Washing 1 24-Dec-14  24-Dec-14  30-Dec-14 23-Feb-15 100% 100% e i Restoration, Cleging, Whshing o B o
3 _Testing and final conveyance system connection works ! : : v j] 04-May-15, Testing and final conveyance system connection works
@ CP1849 Hydraulic and Pressure Test from Sta. 0+000- Sta.3+620 10 23-Jan-15 01-Feb-15 23-Feb-15 24-Feb-15 100% 100% : : {*Hydraulic and Prigssure Test from Sta. 0+Q00- Sta.3+620
‘ @ CP1859 Connection of manholes with the transmission pipeline 5 02-Feb-15 06-Feb-15 100% 0% ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' Lot Conngction of: manholes with the transmission pipeline ' ' ' ' ' '
Tfs Asphalt work of Qabatiya convenyance Pipe 238[26-Feb-14  [05-Jan-15  [25-Feb-14 | | 100%|  97%] N ———— Y 09-ttay-15, Asphalt work of Qabatiya donvenyance Pipd _ L
s CP1100 Reinstatement & Asphalting Over Trench from Sta 0+000 to Sta 3+62 238 26-Feb-14 05-Jan-15 25-Feb-14 100% 97% ] Rei &Aspl g OVer Trench from Sta 0+000 to Sta 3+620 !

%y Post Construction Phase 20 15-Jan-16  03-Feb-16 0% 0% P=F=¥ 06-Mar-16, Post Constructio
@ A6775 Testing and commessioning 20 15-Jan-16 03-Feb-16 0% 0% -32 -l Testing and ing
@ A6776 Punch list and site handing over 10 24-Jan-16 03-Feb-16 0% 0% -27 ’;iunch list and site hariding o
= A6778 Demobiization from site & close out Project 2 02-Feb-16  03-Feb-16 0% 0% 27 ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; 1 ; ; ; ; ; ; ; ; ; —lh) from site & cl

s Actual Level of Effort [T Remaining Work ¢ & Miestone Page 9 of 9 TASK filter: All Activities
Actual Work Critical Remaining Work summary © Oracle Corporatior]




