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Introduction  
EAGC sought support from USAID COMPETE to increase growth and innovations in trade, stimulate 
markets and minimize barriers to trade through harmonised and approved trade policies and quality 
control through harmonized standards regimes in the region. 
EAGC has been involved in promoting Structured Trading Systems through strengthening emerging 
market institutions and coordinating trade policy process while providing regional market information 
across the Eastern and Sothern Africa region. 

The Grant Activity titled- “ Strengthening Institutional Coordination and Regional Structured Grain 
Trading System through Integrated Regional Market Information Systems, Policy and Reduced Barriers to 
Trade” focused on implementing the grant activities in Kenya, Uganda, Tanzania, Rwanda and Burundi 
and it aimed at achieving the following objectives:  

a) To facilitate institutional strengthening to enable EAGC to deliver services to its stakeholders across 
the region with a particular emphasis on strengthening the capacity of satellite offices in Uganda 
and Tanzania. 

b) To formalize regional agricultural markets and structured trade systems in the Eastern and Southern 
Africa region through training of trainers in harmonized grains standards, rules of trade (tariffs, 
simplified certificate of origin (SCO), Sanitary and Phytosanitary Standards (SPS), WRS/Commodities 
Exchanges and dispute resolution. 

c) To expand RATIN into a truly regional market information platform that integrates national MIS 
providers and provides timely and accurate data and analysis to all value chain participants and is 
the region’s preferred source of market information.  

d) To hold a successful Grain Trade Summit in Uganda in October 2011 to discuss the systems required 
to formalize, strengthen and integrate the regional staple foods value chain, increase stakeholder 
participation in structured trading systems and promote regional trade and food security.  

e) To organize Agribusiness Fairs in Kenya and Tanzania to bring small-scale farmers and FBOs together 

with leading regional traders and processors to build linkages across the value chain.  

f) To engage directly with national governments in the EAC to ensure full adoption and 
institutionalization of the EAC’s harmonized grains standards.  

Achievements on Objectives   
 
Objective 1:  To facilitate institutional strengthening to enable EAGC to deliver services to its 

stakeholders across the region with a particular emphasis on strengthening the capacity of 
satellite offices in Uganda and Tanzania 

 
Membership growth remains key to EAGC’s institutional growth. The restructuring of Board committees 
in 2011 created a Board Committee on Corporate Affairs and Membership development. The 
committees working closely with the Secretariat the committee is charged with the responsibility to 
oversee the strategies for membership growth. During the implementation period the council using its 
country offices in Uganda, Tanzania and Kenya conducted the membership recruitment resulting in 23 
new members being recruited since March 2011.  Currently EAGC has a total of 100 members. The 
charts below show the EAGC Membership growth. 



                                                   

Page 3 of 16 

 

Table 1 EAGC Membership 2007-2012 

   Membership Growth Over the Past Five Years. 

  2007 2008 2009 2010 2011 2012 

Kenya 28 34 38 43 45 54 

Uganda 5 7 8 17 22 25 

Tanzania 6 9 10 13 17 18 

Others 3 4 4 4 4 3 

Overall 42 54 60 77 88 100 

% Change  0 29% 11% 28% 14% 14% 
   

Table 2 EAGC membership growth 2007-2012 

 

During its establishment, EAGC was foreseen to cover 9 countries in ESA namely Kenya, Uganda, 

Tanzania, Ethiopia, Southern Sudan, Rwanda, Zambia, Burundi and Malawi. Prior to this project, 

EAGC covered three countries: Tanzania, Kenya and Uganda. Through the USAID COMPETE support, 

EAGC Rwanda Chapter has been established and an office was secured in Kigali to support the EAGC 

members and engage more with the national stakeholders. The registration of EAGC South Sudan 

chapter was finalized and the process of recruiting members is ongoing. Furthermore, the EAGC 

Ethiopia Chapter was launched in September 2012, in Addis, Ethiopia. An interim committee has 

been formed to spearhead the process of registration and office set up. 55 potential members have 

agreed to register. 

EAGC formalized its relationships with organizations who would partner with EAGC in promoting its 

services to stakeholders in ESA countries. The MOUs were signed with the following institutions: 

a)  CGA on STS activities targeting farmers 
b)  CGA and RVIST on Agribusiness Fair 
c) NGEZARDI on Agribusiness Fair-UG 
d) SARI on Agribusiness Fair-TZ 
e) NCPB on WRS activities in Kenya 
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f) TNS and TWLB on WRS and MIS in Tanzania 
g) UCE on WRS in Uganda 
h) Agri-Profocus on MIS in Uganda 
i) UCE and UNADA on fumigation training 

Other partners engaged were USAID-CNFA, FAO, Nile Basin Initiative, ASARECA, ICRISAT, and WFP 

among others.  

 

EAGC has been implementing its 5-Year Strategic Plan 2008-12.  In November 2011, EAGC Board of 

Directors and Management held a Planning Retreat in Mombasa to review the EAGC’s successes and 

challenges to date in comparison with the current Strategic Business Plan (2008-12) and refresh the 

EAGC’s Vision, Values, Mandate, Strategic Goals and Strategic Imperatives for the next five years 

(2013-17). The outputs of the meeting formed the basis of the developing the new 5-year Strategic 

Business Plan for EAGC.   A consultant was hired to develop the new 5-year Strategic Business Plan.  

 
Objective 2:  To formalize regional agricultural markets and structured trade systems in the Eastern 

and Southern Africa region through training of trainers in harmonized grains standards, rules of 
trade (tariffs, simplified certificate of origin (SCO), Sanitary and Phytosanitary Standards (SPS), 
WRS/Commodities Exchanges and dispute resolution. 

EAGC in partnership with national institutions and local experts developed a regional STS training 
program comprising of 5 key STS modules; Post-harvest Management & Storage; Grades & 
Standards; Warehouse Receipt System; Commodity exchange; Trade contracts and Market 
Information. The training program was rolled out in Kenya, Uganda, Tanzanian and Rwanda through 
Training of Trainers (TOT). The training materials produced were the STS handbook (edition 1) and 
STS brochures. A total of 176 officers were trained. 

 
Objective 3:  To expand RATIN into a truly regional market information platform that integrates 

national MIS providers and provides timely and accurate data and analysis to all value chain 
participants and is the region’s preferred source of market information.  
 
EAGC signed a MOU with Agri-ProFocus (a consortium of 14 MIS service providers) in Uganda under 

which the two organizations have been co-hosting MIS symposia in Uganda. The symposia bring 

together MIS service providers in order to harmonize modalities for data collection, analysis and 

dissemination. The number of commodities reported by RATIN increased from three (3) to six (6).  

 RATIN was overhauled and revamped into a simple and flexible integrated system that is capable of 
packaging and disseminating data in a user friendly manner.  The new RATIN was developed to 
accommodate fifteen products and services that include:  

a) Real Time Warehouse Tracking (RTVT) 
b) Food Balance Sheet 
c) Daily Wholesale and Retail Prices with local currencies  
d) Cross border trade flows 
e) SMS facility 
f) Trade Platform  
g) Currency converter 
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h) Refined Searches 
i) Interactive Maps 
j) News and Bulletin 
k) Import Parity Prices 
l) Linkage to other partners 
m) Use of Smart phones 

Objective 4:  To hold a successful Grain Trade Summit in Uganda in October 2011 to discuss the 
systems required to formalize, strengthen and integrate the regional staple foods value chain, 
increase stakeholder participation in structured trading systems and promote regional trade and 
food security.  
EAGC hosted the 4th African Grain Trade Summit on 13th and 14th October 2011 in Kampala, Uganda. 
The two-day event whose theme was “Accelerating Growth in Grain Trade; Opportunities for 
Strategic Partnerships and Investments” attracted 130 delegates from all over the world, majority 
being EAGC members from the region.  Among the topics featured in the summit were:  

a) The Impact of Policy on Grain Trade in the Region   

b) The role of trade in enhancing food security   

c) Towards establishing Structured Grain Trade: progress and future expectations (i.e. 

harmonized standards, WRS, commodity exchanges  

d) Financing African Grain Trade: overcoming the challenges  

The outcomes of the summit were key recommendations to the regional governments on areas that 
stakeholders wished they be addressed. The summit also provided a good opportunity for corporate 
networking and several participating organizations made contacts that we expect would result in strong 
partnerships in the future. 
 
Objective 5:  To organize Agribusiness Fairs in Kenya and Tanzania to bring small-scale farmers and 

FBOs together with leading regional traders and processors to build linkages across the value 
chain.  
Successful Agribusiness Fairs held in Kenya Tanzania and Uganda attended by an estimated 16,544 
participants  ( 12,000 in Kenya, 3040 in Uganda and 1,504 in Tanzania) and a total of 175 exhibitors. 
Two fairs were held in Kenya in 2011 and 2012 respectively.   
 
During the Fairs, a total of 1,045 participants were trained on STS basics (WRS, grains standards, 
MIS, alternative storage methods, regional rules of trade and conflict resolutions. The breakdown of 
the training beneficiaries was as follows:  

 Kenya 2011- 280 

 Uganda 2012-108 

 Tanzania 2012-207 

 Kenya 2012-450 

Objective 6:  To engage directly with national governments in the EAC to ensure full adoption and 
institutionalization of the EAC’s harmonized grains standards.  

 
EAGC in partnership with USAID/COMPETE and EAC spearheaded the development and adoption of the 
staple foods standards and grades. A total of 22 draft standards were reviewed and agreed upon by 
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stakeholders and submitted to the East African Standards Committee for approval. However, before 
ratification by the Council of Ministers, Kenya raised an objection on the requirement for moisture 
content levels which resulted in the ratification process being held. Following this set back, EAGC 
facilitated a stakeholders’ consultations workshop in Kenya where the moisture content issue was 
resolved. Following the consensus, regional stakeholder workshop was held for final agreements and 
submission of draft standards to the East African Standards Committee before end of 2012. Once the 
standards are adopted and approved as EAC staple food standards, they will be domesticated and 
implemented at the national level, overcoming one of the key non- tariff barriers to trade in the region. 

Description of Project Results based on Indicators  
Expected Results  Verifiable Indicators Achieved Results 

 Institutional Strengthening: 

a. Increased 

membership in 

Tanzania, Kenya and 

Uganda 

Increase membership in 

Tanzania and Uganda by 

100% and increase 

membership in Kenya by 

30%. 

 During the period covered (March 2011 to 
Sep. 2012), EAGC membership grew by 
more than 25% in Kenya, Tanzania and 
Uganda as show below: 

o Kenya-26% 
o Uganda-47% 
o Tanzania-38% 

b. Increase the number of active 

members in Ethiopia, Malawi, 

Rwanda and Zambia to five (5), 

which will secure a seat for these 

countries on the EAGC board.  

Increased number of 

active members/board 

members representing  

Ethiopia, Malawi, 

Rwanda and Zambia 

 EAGC Rwanda Chapter established and an 
office secured in Kigali to support the EAGC 
members and engage more with the 
stakeholders. 

 Registration of EAGC South Sudan chapter 
was finalized. Process of recruiting 
members ongoing. 

 The EAGC Ethiopia Chapter was launched 
on 17th September 2012, in Addis, Ethiopia. 
An interim committee was selected to 
spearhead the process of registration and 
office set up. 55 potential members have 
agreed to register. 

 Once members are recruited,  
representatives from   Ethiopia, Rwanda 
and S.Sudan will be elected  to join EAGC 
board  

c. Formalize relationships with 

organizations that will serve as 

national level focal 

points/liaisons (e.g. MIS 

providers, commodities 

exchanges, NGOs, etc.) in those 

countries where EAGC does not 

National level focal 

points/liaisons 

established to increase 

the EAGC activities 

 MOU signed with the following institutions: 
o  CGA on STS activities targeting farmers 
o  CGA and RVIST on Agribusiness Fair 
o NGEZARDI on Agribusiness Fair-UG 
o SARI on Agribusiness Fair-TZ 
o NGEZARDI on Agribusiness Fair-UG 
o NCPB on WRS activities in Kenya 
o TNS and TWLB on WRS and MIS in 



                                                   

Page 7 of 16 

 

have a physical presence:  

Ethiopia, Malawi, Rwanda and 

Zambia. 

Tanzania 
o UCE on WRS in Uganda 
o Agri-Profocus on MIS in Uganda 
o UCE and UNADA on fumigation training 

 Other partners engaged  were USAID-CNFA, 
FAO, Nile Basin Initiative, ASARECA, 
ICRISAT, WFP among others 

 Strengthening Structured Trading Systems: 

Training of Trainers 
a. Collaborate with regional 

and national experts to 
develop a regional training 
curriculum that includes: 
harmonized grains 
standards, regional rules of 
trade and the use/benefit of 
WRS and Commodities 
Exchanges and dispute 
resolution mechanisms. 

 
Regional training 
curriculum and training 
modules on various STS 
issues developed 
 

  STS handbook (edition 1) developed and 
published. The handbook comprised of 5 
key STS modules: 

o Post-harvest Management &  

Storage 

o Grades  & Standards 

o Warehouse Receipt System  

o Commodity exchange 

o Trade contracts 

o Market Information 

 STS brochures for training farmers 
developed and printed.    

b. Conduct one national-level 
Training of Trainers program 
in each of the following 
countries: Rwanda, Tanzania 
and Uganda with a minimum 
of 30 participants in each 
country ensuring full 
coverage in leading grain 
producing regions. 

Key stakeholders trained 
in ToT program in each 
country 
 
 

 STS TOT workshops held in Rwanda, 
Tanzania, Kenya and Uganda. A total of 176 
officers trained. 

 

c. Each organization that is 
trained under the ToTs 
conducts a minimum of 
three trainings with their 
constituents – at least 90 
trainings per country. 

STS trainings conducted 
in countries by 
organizations to increase 
coverage  

 Lack of funds by the organizations hindered 
the roll-out of trainings by the ToT experts. 
The involved organizations were to cascade 
the trainings the lower level.  

 

 Develop a Regional WRS System 

a. Work with national-level 
WRS regulators, other 
stakeholders (collateral 
managers, warehouse 
operators, banks, insurance 
companies, etc.) to develop 
a regionally acceptable 
operating model and 
licensing/certification 

Regional WRS operating 
model developed 

 This activity was deferred  
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process. 

b. Secure EAC mandate to 
establish a regional 
consultative group to 
develop a harmonized 
regional WRS system.  

A regional consultative 
group formed to 
harmonize  WRS system 
in the region 

 This activity was deferred 

c. Conduct assessment of 
existing collateral 
management models and 
develop recommendations 
for more flexible models that 
are better suited to regional 
conditions and current WRS 
realities. 
 

Analyze  existing 
collateral management 
models and  develop 
recommendations for 
more flexible Collateral 
Management models 
developed 

 Activity was suspended 
 

4.    Expand RATIN into a fully regional MIS Platform 

a. Identify national level 

partners in Uganda, Kenya, 

Tanzania, Zambia, Malawi 

and Rwanda to integrate 

with RATIN and develop 

MOUs to clearly spell out 

commitments. 

Partners agree and sign 

MOUs in Uganda, Kenya, 

Tanzania, Zambia, 

Malawi and Rwanda 

 MIS partners engaged including - FAO, 
WFP,FEWSNET, Agri-Profocus, 
ZAMACE,ACE, CLIMIS-S.Sudan, ESOKO, 
Ministries of Agric, UBOS, RESSAKS, 
ICRISAT, FAMIS among others 

  MOU was signed with Agri-ProFocus 
 

b. Increase the number of 

commodities currently 

covered and data sets (e.g. 

production, quality, location, 

volume, etc.) currently 

reported to better respond 

to regional value chain 

needs. 

More grain commodities 

and additional data sets 

reported by RATIN 

 Border and market monitors recruited and 
trained 

 31 internal market monitored in Kenya, 
Tanzania, Uganda, Rwanda and Burundi. 

 6 border points monitored (Busia, Malaba, 
Lwakhakha, Namanga, Gatuna and 
Mutukula)  

 Reported commodities increased from 
three to six. 

c. Back-end databases and 

front-end user interface 

overhauled and updated to 

reflect expanded data, 

ensure easy accessibility and 

address specific user (e.g. 

farmer, trader and 

processor) information 

Expanded electronic 

databases/systems 

developed  and RATIN 

user interface upgraded  

Increased usage of 

RATIN 

 RATIN upgraded and new RATIN launched 
in April 2012 with fifteen different services 
from the previous five. 
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requirements.  

d. Uniform data collection 

templates developed, as 

appropriate, for new data 

sets for use by national MIS 

partners to ensure 

consistent collection 

methodologies 

Data Collection 

Methodology developed, 

agreed and in use by 

national  MIS 

stakeholders 

Data collection tools 

developed  

 Data collection methodology harmonized. 

 Harmonized data methodology  document 
finalized 

 

e. Conduct regional training for 

national level partners on 

data collection 

methodologies, use of data 

collection tools and input 

into system and importance 

of accuracy/timeliness. 

Partners trained in 

approved data collection 

methodologies and new 

data collection tools  

 EAGC commissioned a study to review the 
existing methodologies and recommend a 
harmonised methodology in the region.  

 A manual on harmonised regional cross 
border trade data collection methodologies 
for Eastern and Southern Africa developed  

 32 market and border monitors  including 
some from partnering institutions trained 
on harmonized data collection 
methodology 

f. MOUs developed with 

providers of cost-effective 

dissemination tools such as 

newspapers, radio, mobile 

operators, FBOs, to ensure a 

wide a reach as possible  

Agreements signed with 

dissemination service 

providers 

Increased usage of 

dissemination tools 

(more subscribers) 

 EAGC signed a MOU with the Agri-ProFocus 

in Uganda and co-hosted the 2nd MIS 

workshop in Uganda. Through the MOU, 

EAGC will be networking with the Agri-

ProFocus team and together achieve a 

cordial execution of MIS activities.  

 MIS subscribers increased from 2300 in 

2011 to 2,500 in 2012.  

g. Hold quarterly national food 

balance sheet committee 

meetings to update the 

regional food balance sheet 

to be incorporated into 

RATIN 

Updated regional food 

balance sheet 

Established  national 

working groups 

  Standing Committees formed in all five EAC 
countries. 

 Private sector meetings held to pool data 
toward the respective national balance 
sheets 

 Food Balance Sheet  portal uploaded on 
new RATIN site  

 Regional Food Balance Sheet developed 

h. Develop application to track 

real-time warehouse 

volumes and quality and 

pilot with select partners in 

Kenya, Tanzania, Uganda, 

Application developed to 

track warehouse stocks 

Pilot participants 

identified 

Hardware procured and 

 This activity was deferred to the  2nd phase 

of funding  
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Malawi and Zambia. distributed to pilot 

participants 

Real time volumes for all 

pilot participants 

uploaded to RATIN 

 

5.    Grain Trade Summit 

a. Shift the emphasis away 
from national WRS systems 
towards the development of 
a regionally integrated WRS 
and propose the 
establishment of a Regional 
WRS Integration Task Force 
to develop a regional 
operating model and 
licensing/certification 
process. 

Summit participants 

agree on 

development of a 

regionally integrated 

WRS and propose the 

establishment of a 

Regional WRS 

Integration Task Force 

to develop a regional 

operating model 

 A successful summit held in Kampala, Uganda 
on 14th October 2011. 

 A the summit was attended by 130 delegates 
which was higher than 111 who attended the 
2009 summit in Tanzania 

 The summit delegates discussed the following 
topics: 
o The Impact of Policy on Grain Trade in the 

Region   

o The role of trade in enhancing food 

security   

o Towards establishing Structured Grain 

Trade: progress and future expectations 

(i.e. harmonized standards, WRS, 

commodity exchanges  

o Financing African Grain Trade: overcoming 

the  challenges  

o Developing the Grain Value Chains:  

opportunities for investment (i.e. 

storage, drying, alternative grains – 

value chains)   

o Accelerating Grain Trade and Building 

Partnerships: Five years later  

b. Re-launch new RATIN 
 

New RATIN re-

launched  

 The new RATIN was not launched during the 
Summit since the overhaul was still ongoing. 
The new RATIN was launched in Arusha during 
the EAGC’s AGM.  

c. Present current Regional 
Food Balance Sheet with a 
detailed explanation of 
modalities, use in data 
capture, value in promoting 
regional trade and link to 
new RATIN.  
 

Summit participants 

review and deliberate 

on regional Food 

Balance Sheet then 

agree on modalities 

to update it. 

  At this time the Food Balance Sheet was not 
ready for deliberation. However, this was 
presented to EAGC members during the AGM.  
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6.   Agribusiness Fairs 

a. Three fairs supported in 

Kenya, Tanzania and Uganda 

 

Agribusiness Fair 

conducted in Kenya and 

Tanzania 

 Successful Agribusiness Fairs held in Kenya 
Tanzania and Uganda. The following were 
the recorded farmers and exhibitors:  

o Kenya 2011; >7000 farmers /65 
exhibitors 

o Uganda 2012 ; 3040 farmer s/29 
exhibitors  

o Tanzania 2012 ; 1504 farmer /19 
exhibitors  

o Kenya 2012 ; 5000 farmers /62 
exhibitors 

b. Conduct one training event 

on structured trade for each 

day of the business fair that 

addresses harmonized grain 

standards, WRS, MIS, 

alternative storage methods 

regional rules of trade and 

dispute resolution. 

Training events 

supporting structured 

trading conducted each 

day at the business fair 

 During the Agribusiness Fairs, farmers were 

trained on STS basics (WRS, grains 

standards, MIS, alternative storage 

methods, regional rules of trade and 

conflict resolutions. The following were the 

number of farmers recorded to have been 

trained: 

o Kenya 2011- 280 

o Uganda 2012-108 

o Tanzania 2012-207 

o Kenya 2012-450 

7.    Institutionalize Harmonized Regional Grains Standards 

a. Support the development of 

harmonized grain standards  

Grain standards in the 

region harmonized 

 22 staple food standards harmonized. 

 The contentious issue of Moisture Content 
levels for the 18 standards led to the delay 
in approval of the draft standards. 

  EAGC through a Kenya consultative 
meeting resolved the issue of moisture 
content raised by Kenya through Kenya 
Bureau of Standards(KEBS) 

 Regional EAC standards meeting planned 

for November 2012.   

b. Print media awareness 

campaign, translated into 

local language and run in 

local newspapers. 

 

Promotional campaigns 

on harmonized grain 

standards carried out in 

Kenya, Rwanda, Tanzania 

and Uganda 

 The awareness creation for the 22 EAC 
Staple Foods Standards was left pending in 
anticipation of the ratification of the draft 
standards by EAC. 
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c. Support national 

governments and regulatory 

authorities in the adoption 

and planning for roll out of 

standards. 

Governments and 

regulatory authorities 

adopt and roll out 

standards at national 

level.  

 As above  
 

d. Conduct two consultative 

stakeholders meetings in 

each country Kenya, Uganda 

and Tanzania 

Eight  consultative 

meetings held 

 As above  
 

d. Institutionalize Harmonized 
Regional Grains Standards, 
develop harmonized grains 
standards print media 
awareness campaign, 
translated into local 
language and run in local 
newspapers. 

Support national 

governments and 

regulatory authorities in 

the adoption and 

planning for roll out of 

standards.  

 As above  
 

 

Lessons Learnt and Recommendations  
 

a) Lessons Learnt  
 

i). There is still lack of knowledge regarding the principles of a Structured Trading System and the 
rules of trade which is constraining the application and use. 

ii).  To increase the utilization of RATIN by stakeholders, there is need for vibrant marketing of the 
network.  

iii). Stakeholders in grain industry haven’t fathomed out the benefits of joining EAGC and this calls 
for development of a membership development strategy.  

 
 

b) Recommendations  
 
1. Enhancing capacity and performance of STS in the region is crucial in order to build the confidence 

of key stakeholders such as warehouse operators, depositors, buyers and financiers. 

2. Recognizing that potential warehouse operators may lack adequate storage capacity, particularly in 

surplus-producing areas, strategic investment by governments and donors in expanding capacity 

may be necessary in some countries. This may be achieved through refurbishing existing state-

owned facilities and/or constructing new facilities which could be leased to licensed/certified 

warehouse operators.   

3. Market information systems need to be strengthened to provide not only timely price information 

but forecasts as well as information which can be used to effectively link suppliers with buyers. 
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4.  There is need to increase support in building the capacity of farmers’ organizations to promote 

increased farm productivity through, for instance, scaling up production as well as in aggregation of 

stocks and collective marketing by smallholder farmers. 

5. Need for players and donors in the grain sector to increase support towards training on grain trade 

and development of sustainable warehouse receipt system and commodity exchanges in the region 

Overview of Grant Activities Implemented  
 

Task / Title Task description Milestones of 
Achievement  

Achieved to date 

1.0 Institutional 
Strengthening  

1.1 Recruit 
membership in 
ESA countries 
 

Increased 
membership in 
Tanzania, Kenya and 
Uganda. Increased 
active membership in 
Ethiopia, Rwanda, 
Malawi and Zambia.  

 23 new members recruited by EAGC. 

 Registration of EAGC Rwanda, Ethiopia 
and S.Sudan Chapters finalized. 

1.2 Deploy 
competent staff 
at Secretariat and 
Country offices 

Formalised 
relationships with 
local partners with 
established national 
level focal points for 
increased EAGC 
activities 

 Relationships with eight (8) institutions 
signed and areas of collaboration 
agreed up. 
 

2.0  
Strengthening   
Structure 
Trading Systems  

2.1 Conduct 
Training of 
Trainers (ToT) on 
STS through 
development of 
Curriculum in 
collaboration 
with regional and 
national experts 
on standards, 
rules of trade, 
benefits of WRS 
and dispute 
resolutions 

Trained ToT experts 
who will train others 
at 90 trainings per 
country.  
 
 
 
 

 STS handbook developed and published. 
The handbook comprises of 5 key STS 
modules. 

 STS TOT workshops held in Rwanda, 
Tanzania, Kenya and Uganda. A total of 
176 officers trained. 

 STS brochures for training farmers 
developed and printed.   

 

Development of 
Regional WRS System 

 

 Activity  was Suspended  

3.0 Expand 
RATIN into a 
fully regional 
MIS Platform  

3.1 Identification 
of national level 
partners, increase 
number of 
commodities 
currently 

Number of 
commodities 
currently reported 
better responding to 
regional value chain 
needs  

 New RATIN launched in April 2012 

 EAGC engaged other MIS partners 
including - FAO, WFP,FEWSNET, Agri-
Profocus, ZAMACE,ACE, CLIMIS-S.Sudan, 
ESOKO, Ministries of Agric, UBOS, 
RESSAKS, ICRISAT, FAMIS among others    
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covered, overhaul 
and update back 
end  database 
and front end 
user interface 
develop uniform 
data template, 

 Data collection methodology 
harmonized.  

 Border and market monitors recruited 
and trained  

 Reported commodities increased from 
three to six. 

 

 d. Establish and 
present  
current 
Regional 
Food Balance 
Sheet  

 

National Consultative 
groups in seven 
countries 
 
 
Quarterly Food 
Balance Sheets 

 Standing Committees formed in all five 
EAC countries. 

 Private sector meetings held to pool 
data toward the respective national 
balance sheets 

 Food Balance Sheet  portal uploaded on 
new RATIN site  

 Regional Food Balance Sheet developed  

4.0 Grain Trade 
Summit; 

 Grain Trade 
Summit held  
emphasising the 
regional 
integrated WRS 
and relaunching 
of new RATIN 

Regionally integrated 
WRS with regional 
operating model and 
licensing / 
certification process. 
Expanded RATIN that 
is a network of choice 
in the region for the 
provision of 
commodity marketing 
information   

 

 A successful summit held in Kampala, 
Uganda on 14th October 2011 with 130 
delegates attending.  

 Launching of new RATIN couldn’t take 
place since the RATIN overhaul was still 
ongoing.  

 

 

5.0 Agribusiness 
Fairs  

Support two 
business fairs in 
Kenya and 
Tanzania:  
-One training on 
structured 
trading system to 
be conducted. 

Stakeholders are 
trained on STS basics 
(WRS, grains 
standards, MIS, 
alternative storage 
methods, regional 
rules of trade and 
conflict resolutions. 
Traders within East 
Africa establish inter 
regional business 
contacts and 
relationships.  

 Successful Agribusiness Fairs held in 
Kenya Tanzania and Uganda.  

 1045 farmers trained on STS and MIS 
basics during the Agribusiness Fairs  

 
 
 



                                                   

Page 15 of 16 

 

6.0 
Institutionalise 
Harmonised 
Regional Grains 
standards   

Development of 
harmonised grain 
standards, 
printing media 
awareness 
campaign and 
supporting 
national 
government and 
regulatory 
authorities in the 
adoption and 
planning for 
rollout of 
standards  

Grain standards in the 
region harmonised 
enhancing 
interregional trade. 
Standards at national 
level adopted by the 
government and 
regulatory authorities 
and are rolled out 
from Macro to Micro 
levels.  

 22 EAC draft staple food standards 
harmonized and recommended for 
approval. 

  The dissemination and implementation 
of the standards at national level by the 
government and regulatory authorities 
didn’t take off pending the ratification 
of the draft standards by EAC Council of 
Ministers. EAGC will embark on 
awareness campaigns once the approval 
is done.  

 

Contribution of USAID COMPETE Grant to the Objectives of the Program 
In summary USAID COMPETE grant contributed the following to the objectives of the program: 

1.  The national capacity building through the in-country training of relevant personnel and 
industry workers in STS through Training of Trainers (TOT) program was delivered and it’s 
believed to have contributed to the adoption of structured grain trading system and in line with 
international requirements.  
 

2. EAGC contributed to elimination of one of the trade barriers through harmonization of grain 
standards and policies. Harmonization is expected to standardize the rules and regulations 
governing the movement of grain in the region thus boosting intra- regional grain trade. 
 

3. Upgrading RATIN strengthened the generation of market information. It also improved the 
delivery of market intelligence to stakeholders in the region.  The emergence of new business 
opportunities through enhanced agricultural marketing information provision is therefore 
expected.   
 

4.  EAGC developed its new 5 Year Strategic Plan (2013-17) that spells out the strategic issues 
affecting the grain industry and that EAGC must address over the 5 years period. Furthermore, 
the support facilitated EAGC to deliver services to its membership while recruiting new ones.   

 
 
 
 
END 
 
 
EAGC MANAGEMENT  


