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List of Abbreviations

CD Calendar Day

CE Chief Engineer

CEng Contracts Engineer

CMC Construction Management Contractor
CO Contracting Officer

COB Close of Business

copr Chief of Party

COR Contracting Officer Representative
CQC Contractor Quality Control

CQCP Contractor Quality Control Program
CRMP Construction Risk Management Plan
CV Curriculum Vita

DCL District Civil Liaison

FO Field Order

1QC Indefinite Quantities Contract

MRR Material Receiving Report

NCN Non Compliance Notice

NUC Notice of Unsafe Conditions

O&M Operation and Maintenance

OSHA Occupational Safety and Health Act (both Federal and State)
PA Palestinian Authority

PCO Project Control Officer

PIO Public Information Officer

PM Project Manager

PSU Program Support Unit

PWA Palestinian Water Authority

QA Quality Assurance

QC Quality Control

RE Resident Engineers

RFI Request For Information

RETOP Request for Task Order Proposal
SAK Saqqa and Khoudary General Contracting co.
TO Task Order

TOL Task Order Leader

TOM Task Order Manager

SOP Standard Operating Procedure
USAID United States Agency for International Development
VO Variation Order

VOR Variation Order Request

WBG West Bank Gaza

WBWD West Bank Water Department
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1. Task Order Overview:
1.1. Background

1.2.

1.3.

The USAID West Bank and Gaza, Local Construction Program (LLCP) is designed to
support U.S. Government efforts with the peace process by improving Palestinian access
to basic infrastructure and services throughout the West Bank, and if conditions and

funding permit, in Gaza.

Water Infrastructure in the West Bank suffers from years of neglect and lack of
investment. The USAID Mission’s Local Construction Program (LCP) focuses on the
rehabilitation or construction of roads, water, wastewater, and buildings construction
projects. This project is the first water project under Local Construction Program (LCP).

Project Objective

The objective of this task order is to improve water supply distribution capacity and
flexibility in the West Bank Water Department’s (WBWD) southern area of operations.
Specifically the project will improve distribution of water from the Halhul Reservoir and
improve supply to Bani Naim and Yatta communities.

Statement Of Work

e Installation of approximately 5 km of 500-mm diameter steel pipe transmission main
from Halhul connection to Bani Naim connection along the Bani Naim — Sair — Al-
‘Uddeisa Road.

e Installation of approximately 5 km of 150-mm diameter steel pipe supply pipeline.

e Installation of related accessories including a service connection to Bani Naim

Reservoir and three flow meter vaults.
e Installation of emergency service connections at Ras Al Tawil & Al 'Uddeisa villages.

e A 16-inch yard-pipe connection from an adjacent 36-inch PWA supply pipeline to the
Al Safi Booster Station balance tank.

e Installation of related accessories at the Al Safi Booster Station including valves, and

minor electrical/SCADA improvements.

Monthly Progress Report-MPR-14-00002-UDSI-04 - March, 2015 Page 2
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2. Task Order Key Data

Task Order Name

RAS AL TAWIL & AL ‘UDDEISA WATER
INFRASTRUCTURE PHASE 1A AND AL
SAFI BOOSTER STATION - PHASE I
PIPELINE CONNECTION

Contract Number

AID-294-1-13-00002

Task Order Number AID-294-TO-14-00002

Owner Palestinian Water Authority (PWA)
Client USAID West Bank and Gaza
Contractor Saqqa and Khoudary Co. Ltd. (SAK)
CMC Black and Veatch (BV)

Task Order Contract Value $4,462,836.00

Project Total Amount $4.242,836.00

Day work amount $220,000.00

Modified Project Total Amount

Modified Day work Amount

Notice To Proceed

November 04, 2014

Period Of Performance

360 calendar day

Contractual Completion Date

October 29, 2015

Approved Time Extensions

Modified Completion Date

Estimated Completion Date

October 29, 2015

Start of Construction (Ground
Breaking)

January 31, 2015

Project Key Personnel

o Swilem Mosallam-Task Order Manager
e Hussam Milhem-Quality Control Manager

e Majd Mashaala-Safety &Environmental Compliance
Officer.

e Ahmad Al Al Halawani-Project Engineer.
e Loay Hannoneh-Certified Welding Inspector.
e Nidal Abu Arqoob: Project Engineer.

Monthly Progress Report-MPR-14-00002-UDSI-04 - March, 2015 Page 5
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3. Project Dashboard Status

Contract Elapsed Time as of March 31, 2015 [%] 40.83 %
Planned Percentage of Completion through March 31, 2015 [%] 18.47 %
Actual Percentage of Completion through March 31, 2015 [%] 12.38 %
Current Percentage of Completion through March 31, 2015 [%] 3.09 %
Float (Days) (20) Negative
The following chart reflects the project dashboard status as of March 31, 2015:
Contract Elapsed Time
120.0%
100.0%
100.0%
80.0%
60.0%
40.83%
40.0%
18.47%
20.0%
0.0%
m TO. Duration ® Contract Elapsed Time  ® Planned % of Completion
® Actual % of Completion B Current % of Completion

4. Safety Status

4.1. Safety Plan and Measures

To achieve the desired goal of "Zero Losses" Saqga and Khoudary Company
promulgates specific Safety Plan. This Safety Plan incorporates the belief that Quality,
Production, Efficiency, and Safety shall be planned into each job and each shall have
EQUAL importance in the execution of this project. This program will enhance our
effort at achieving "Zero Losses" and avoid employee injury, property damage, loss

production, and occupational illnesses.

Safety Plan was submitted on November 09, 2014 that consists of SAK’ plan to
implement and monitor safety measures before and during construction work. The
CMC requested to review and resubmit the safety plan; therefore Saqqa and Khoudary
resubmitted the modified safety plan on December 01, 2014 and it was accepted by
CMC on December 08, 2014.

An Updated Safety Plan was submitted on February 10, 2015, and it was accepted by
CMC on February 11, 2015.Another Updated Safety Plan was submitted on March 05,
2015 it was accepted by CMC on March 05, 2015.

A monthly update for the Safety Plan will be submitted to CMC.

Monthly Progress Report-MPR-14-00002-UDSI-04 - March, 2015 Page 6
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Furthermore, a workshop Safety Inspection Checklist was prepared and submitted to
CMC on February 28, 2015 and on March 15, 2015

An electrical Safety inspection checklist was also prepared and submitted to CMC on
March 22, 2015

4.2. Safety Meetings

Saqqa and Khoudary conducted the following safety tool box meeting during
February, 2015 for all employers:

Safety Tool Box Meeting Log
] Submitted .
No. Meeting No. Date Subject
1 STBM-14-00002-UDSI-008 March 12, How to Keep yourself safe by using
2015 proper tools
> STBM-14-00002-UDSI-009 %ﬁlf;h 22, PPE, Access Ladders

4.3. Accident Status

No accidents were reported during this reporting period.

4.4. Notice of Unsafe Condition

No Notices of Unsafe Condition (NUCs) were issued during this reporting period

4.5. Safety Conclusion

As per the signed executed task order document and prior to starting any work, the
Contractor shall submit safety plan for CMC’s review and approval. Therefore; a
comprehensive safety plan was submitted on November 09, 2014 as one of the
preconstruction submittals. The CMC requested to review and resubmit the safety
plan; therefore Saqqa and Khoudary resubmitted the modified safety plan on
December 01, 2014 and it was approved by CMC on December 08, 2014. An updated
Safety Plan was also submitted on February 10, 2015 and it was approved by CMC on
February 11, 2015.another update from safety plan submitted on March 05, 2015 and it
was approved by CMC on March 05, 2015

During this reporting period many safety reports were issued:

- Risk Assessment Report (two reports) .

- Pre-Pour Checklist for Concrete Placement Location (two Reports)
- Workshop Safety Inspections Checklists (one report) .

- Electrical Safety Inspections Checklists (one report)

During the construction activities at site all safety measures were implemented prior
commencement of any work.

Monthly Progress Report-MPR-14-00002-UDSI-04 - March, 2015 Page 7
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5. Traffic Control

5.1. Traffic Control Plan

The project work area is located entirely in Area B and C, therefore; coordination is
required with local councils and the District Civil Liaison Offices (DCL) and any other
relevant authority or utility that has jurisdiction over any portion of the works.

The Traffic Control Plan for our Project divided into the following phases:
1. Segment No.1: (STA: 1+000 to STA: 2+100)

2. Segment No.2: (STA: 2+100 to STA: 3+880)

3. Segment No.3: (STA: 3+880 to STA: 5+597) - Area C

> For road segment No.1: (STA: 1+000 to STA: 2+100) that are located in Area
B, copies were prepared, stamped and approved by the local authorities and
submitted to the CMC through submittal no. SUB-14-00002-UDSI-042-A
dated on December 08, 2014. The CMC reviewed and approved the Traffic
Control Plan for segment No.l from STA: 1+000 to STA: 2+100 on
December 18, 2014.

» For Road segment No.2 (STA: 2+100 to STA: 3+880) that are located in Area
B,copies were prepared, stamped and approved by the local authorities and
submitted to the CMC as per. SUB-14-00002-UDSI-137-A, dated on March
05, 2015. Consequently, the CMC reviewed and accepted it on March 12, 2015

» For road segment No.3 (from STA: 3+880 to STA: 5+597): located in Area C,
the required traffic control plan was prepared and submitted to the related
Israeli authorities for approval on December 30, 2014. In addition, several
coordination meetings was scheduled with related authorities to finalize this
critical issue (for more information, please refer to Item 10), the
aforementioned plan was prepared, stamped and approved by the local
authorities and submitted to the CMC as per SUB-14-00002-UDSI-148-A
dated on March 24, 2015. Consequently, the CMC reviewed and accepted it on
March 26, 2015

» Traffic Control Plan for Bani Naim Reservoir Area (Area B): Copies were
prepared, stamped and approved by the local authorities and submitted to the
CMC as per. SUB-14-00002-UDSI-109-A, dated on January 26, 2015.
Consequently, the CMC reviewed and approved it with action B-Make
Corrections Noted -on January 29, 2015.Sak addressed the comments and
resubmitted it to the CMC as per SUB-14-00002-UDSI-109-B dated on March
29, 2015. The CMC reviewed the submittal and accepted it on March 30, 2015.

» Traffic Control Plan for Al- Safi Booster Station: Copies were prepared,
stamped and approved by the local authorities and submitted to the CMC as

Monthly Progress Report-MPR-14-00002-UDSI-04 - March, 2015 Page 8
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per SUB-14-00002-UDSI-111-A, dated on January 28, 2015. The CMC
reviewed and accepted the Traffic Control Plan on February 10, 2015.

» 'Traffic Control Plan for Yatta Junction: Copies were prepared, stamped and
approved by the local authorities and submitted to the CMC as per SUB-14-
00002-UDSI-115-B, dated on February 01, 2015. The CMC reviewed and
returned the Traffic Control Plan with Action C-Revise-Resubmit on February
02, 2015. Accordingly; a revised Traffic Control Plan was submitted to the
CMC on February 16, 2015.Consequently the CMC reviewed the new
submittal and accepted it on February 25, 2015.

» A Full Set from the approved traffic control plan was submitted to the CMC
on March 29, 2015 for their review.

A monthly update for the Traffic Control Plan will be submitted to CMC

5.2. Traffic Control Measures

The required Traffic Control measures for the approved Segment No.l from
Sta.1+000 to Sta. 2+100, Segment No.2 from Sta.2+100 to Sta. 3+880, Segment No3
from Sta.3+880 to Sta. 5+597, Bani Naim Reservoir, Al Safi Booster Station and Yatta
Junction were posted.

6. Mitigation, Monitoring and Environmental Compliance

The Environmental Mitigation and Monitoring Plan submittal was submitted to the CMC
on November 06, 2014 as one of preconstruction submittals. The CMC review the
submittal and returned it with Action C- Revise and resubmit. Accordingly; a revised
Environmental Mitigation and Monitoring Plan was submitted to the CMC on December
07, 2014. Consequently the CMC reviewed the new submittal and accepted it on December
10, 2014.

An updated Environmental Mitigation and Monitoring Plan submittal was submitted to the
CMC on February 09, 2015. Consequently the CMC reviewed and accepted the Updated
Environmental Mitigation and Monitoring Plan with Action B-Make Corrections Noted-on
February 11, 2015.A revised submittal was submitted on March 26, 2015 and it was
accepted on March 26, 2015.

A close out of March, 2015 Environmental Check List was submitted to CMC by
inspection request on March 30, 2015, CMC reviewed and approved the IR on March 31,
2015.

No environmental issue was reported during the current reporting period. On the other
hand, SAK will monitor the impact of construction activities on surrounding area.

A monthly update for the Environmental Mitigation and Monitoring Plan will be submitted
to CMC

7. Construction Risk Management

During November reporting period Saqqa and Khoudary Co. Ltd. carried out a
comprehensive dilapidation survey along the proposed pipeline alighment and Al-safi

Monthly Progress Report-MPR-14-00002-UDSI-04 - March, 2015 Page 9
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Booster station in order to record the existing site conditions and to prepare a
comprehensive Risk Management plan. The aforementioned plan was submitted to the
CMC on December 16, 2014 for review and was approved on December 22, 2014.

An updated Construction Risk Management Plan submittal was submitted to the CMC on
February 10, 2015. Consequently the CMC reviewed and approved the Updated
Construction Risk Management Plan on February 11, 2015.

. Community Outreach

As per signed executed task order contract, three temporary project signs should be
furnished and installed on approved locations. The required temporary signs were
submitted and approved. The approved temporary signs were supplied and installed on the
approved locations on December 11, 2014.

Furthermore; Saqqa and Khoudary Co. Ltd. received approval form USAID for the
project’s Flyers. The approved Flyers were printed and distributed to the public on January
04, 2015.

During this reporting period, Saqqa and Khoudary coordinated with the adjacent schools
and arranged for meetings with the school’s students regarding the safety issues during the
progress of work.

The following table summarizes the list of Community outreach meetings during this
reporting period:

Community Outreach meetings

Date Location Objective

March 10, 2015

A meeting was conducted with the school
imanager to discuss the safety and the

IUDSI Secondary School - |measurements that should be taken into

Beit E'non-Hebron consideration during the construction period.
Accordingly, a meeting was conducted with the
school students on March 11, 2015.

March 10, 2015 Yatta Junction

A meeting was conducted with housewives to
talk about the project importance and the safety
considerations implemented during construction
period. Copies from the approved flyers were
distributed to them during the conducted
meeting,

March 11, 2015

Coordination meeting was conducted with the
school students to discuss the project
importance and safety considerations .Copies
from the approved flyers were distributed to
them during the conducted meeting,

IUDSI Secondary School -
Beit E'non-Hebron

9. Gender Consideration

As per IQC Contract and executed task order contract requirements section F5 regarding
Gender Action Plan; all employment and man power data were disaggregated in daily joint
reports to reflect gender. In addition; the Geo-MIS indicator no. 02 (Person Days of
employment generated) data was disaggregated to reflect gender.

Monthly Progress Report-MPR-14-00002-UDSI-04 - March, 2015 Page 10
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Saqqa and Khoudary Co. Ltd. has hired a female office engineer since November, 2014.
Another female Jr. Office engineer has also been hired since January, 2015 and they are
both still working till this reporting period.

10. Meetings and Coordination activities

Several coordination meetings with local councils and utility owners were conducted during
this reporting period as detailed in the following table:

Coordination Meeting

Date

Attendees

Subject

Description

March 01, 2015

Police Station
(Hebron/Haras
Branch)

SAK - Hussam ilhem,
Majd Masha'leh

Coordination Meeting -
Traftic Control Plan
from STA: 2+100 to
STA: 3+880

A meeting was conducted with Police
Station (Hebron/Haras Branch)
regarding the Traffic Control Plan
from STA: 2+100 to STA:
3+880.Accordingly, traffic control
plan was prepared, stamped and
submitted to Engineer.

BV- Rabah Najajreh,

A meeting was conducted with Al-
Aabed Conctete Ready Mix Plant at

Talal Najar L . Beit Fajjar factory to discuss the
March 02, 2015 ] Coordination Meeting . . .

SAK- Swilem Musallam, concrete mix design and technical

Hussam Milhem issues with presence of BV and SAK

representatives.

Haddad Steel company -

Ziyad Haddad A meeting was conducted with Haddad

BV - Khaled Haramy, Steel company representative to
March 04,2015 | Rabah Najajreh, Talal Coordination Meeting discuss Manhole Cover issues at BV

Najjar office Sa’er with presence of BV and

SAK- Swilem Musallam, SAK representatives.

Hussam Milhem

March 09, 2015

USAID - Kamal Kasbary
SAK -Jawdat Khoudary,
Swilem Mosallam,
Hussam Milhem, Majd
Masha'leh, Ruba
Abuhamdiya, Muwafaq
Abu Zeineh, Loay
Hanouneh

BV - Rabah Najajreh ,
Talal Najjar, Ibrahim
Halahleh, Nariman
Barbarawi, Adnan Safi,
Abe Siag

Bi-weekly Meeting

Bi-weekly progress meeting #07 was
conducted to discuss the work
progress at BV office- Sa’er.

Monthly Progress Report-MPR-14-00002-UDSI-04 - March, 2015
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PWA - Taher Safi

March 16, 2015

Sa’er Municipality -
Shehdeh Froukh
PWA - Taher Safi

Coordination Meeting

e Marking the location of DN100mm
Ras al Tawil Emergency Service
Connection Chamber with presence
of PWA, BV and Sa’er municipality
representatives.

e Marking the location of DN150mm
Al 'Uddiesa Emetgency Service
Connection Chamber with presence
of PWA, BV and Sa’er municipality

representatives.

March 23, 2015

USAID - Kamal Kasbary
SAK - Swilem Mosallam,
Hussam Milhem, Majd
Masha'leh, Ruba
Abuhamdiya, Loay
Hanouneh

BV - Rabah Najajreh ,
Nariman Barbarawi,
Adnan Azazmeh

Bi-weekly Meeting

Bi-Weekly Progress Meeting #8 was
conducted to discuss the work

progress at BV Sa’er office.

March 28, 2015

BV- Daoud Qawasameh,
Adnan Safi, Rabah
Najajreh, Talal Najjar,
SAK - Swilem Mosallam

Coordination Meeting

A coordination meeting was conducted
with Bani Naim Municipality
representatives the project status at
Bani Naim Municipality Offices with

; presence of BV and SAK
and Hussam Milhem. i
representatives.
A coordination meeting was conducted
BV - Ruba Abu piecting was
. at Sa’er office with Bani Naim
Hamdiah , Hadeel .
L . Municipality in presence of SAK
March 29,2015 | Dawadeh Coordination Meeting : )
. L representatives to arrange a community
Bani Naim Municipality . h . h the h .
. . outreach meeting with the housewives
- Khalil Zaidat &

and school students in Bani Naim.

11. Site Visits

The following table summarizes the list of site visits that took place during this reporting

period:
Site Visits
Date Company Location Description
March 03, 2015 Workshop/Storage Yard Welder’s Qualification Tests

Leyzer Pergal (Welding

Monthly Progress Report-MPR-14-00002-UDSI-04 - March, 2015
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Inspector) , Meicha
BV - Dr. Salah Al Deen

March 04, 2015

Haddad Steel company -
Ziyad Haddad

BV - Khaled Haramy,
Rabah Najajreh, Talal
Najjar,

SAK- Swilem Musallam,
Hussam Milhem

BV Office-Sa’er

To discuss Manhole Covers

issues.

March 09, 2015

USAID-Kamal Kasbary

PWA-Taher Safi

Site

To follow up the work

progress.

March 16, 2015

PWA-Taher Safi

Sa’er Municipality-
Shihadeh Froukh

Site

Discussing the work.

March 18, 2015

Leyzer Pergal (Welding
Inspector) , Meicha
BV - Dr. Salah Al Deen

Workshop/Storage Yard

Welder’s Qualification Tests

March 23, 2015

USAID-Kamal Kasbary

Site

To follow up the work
progress.

March 25, 2015

USAID - Jacol Mueller ,
Brian Egger, Judy
Meccloskey, Ria Bailey ,
Kamal Kasbary

SAK Office —Sa’er

USAID Auditor

12. Procurement Status

12.1. Procurement activities

During the current reporting period, Saqqa and Khoudary Company ordered Steel

Pipes, fittings and valves. The following table summarizes the status of the procured

activities during the current reporting period:

Procurement Schedule for construction activities

Procured items

Date of order

Expected delivery date

500mm&150 mm Pipes

December 18, 2014

March 07, 2015

Flange Adapters

March 07, 2015

April 18,2015

Concrete Manholes

March 21, 2015

May 04, 2015

Monthly Progress Report-MPR-14-00002-UDSI-04 - March, 2015
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12.2.

Material and Equipment Delivered on Site

The following table consists of all materials delivered to the site during March, 2015:

Material Log
Date Material Delivered to Site Quantity
Concrete (Concrete Barriers) 1.6 m3
March 1, 2015 -
Concrete (Al Safi Booster Station) 6.5 m3
Concrete (Concrete Barriers) 1.6 m3
March 2, 2015 Single Size Material 111.480 ton
Somsom Material 54.190 ton
Concrete (Concrete Barriers) 1.6 m3
Concrete (Al Safi Booster Station) 9.5m3
March 3, 2015 Somsom Material 28.270 ton
Single Size Material 28.070 ton
Hydraulic Pipe Clamp (207) 1PC
Concrete (Concrete Barriers) 1.6 m3
Somsom Material 51,430 ton
March 4, 2015 -
Base Course Material 31.500 ton
Electrical Conduits 50 L.m
Concrete (Concrete Barriers) 1.6 m3
Concrete (Al Safi Booster Station) 4 m3
Nitocote EP 405 5kg
March 5, 2015 - - -
Single Size Material 58.020 ton
16” Exposed steel pipes 122 L.m
Blind Flanges 4 PCs
March 6, 2015
Concrete (Concrete Barriers) 1.6 m3
March 7, 2015 Concrete (Al Safi Booster Station) 6 m3
Single Size Material 56.120 ton
Concrete (Concrete Barriers) 1.6 m3
Base Course 27.160 ton
March 8, 2015 - -
Somsom (Bedding) Material 80.350 ton
Single Size Material 28.540 ton
Concrete (Concrete Barriers) 1.6 m3
March 9, 2015 Somsom Material 27.660 ton
Single Size Material 26.040 ton
March 10, 2015 Concrete (Concrete Barriers) 1.6 m3
Concrete (Concrete Barriers) 1.6 m3
March 11, 2015
Conctrete (500mm Check Valve Chamber) 3.0 m3
March 12, 2015
March 13, 2015
Concrete (Concrete Barriers) 1.6 m3
March 14, 2015 -
Somsom Material 29.200 ton
Monthly Progress Report-MPR-14-00002-UDSI-04 - March, 2015 Page 14
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Single Size Material 27.850 ton
Conbextra HF (25kg) 2 set
Concrete (Concrete Barriers) 1.6 m3
March 15, 2015 Concrete (Yatta Junction) 6.0 m3
Somsom Material 28.490 ton
Concrete (Concrete Barriers) 1.6 m3
March 16, 2015 Concrete (Yatta Junction) 2.0 m3
Somsom Material 51.920 ton
Concrete (Concrete Barriers) 1.6 m3
March 17, 2015 Single size material 53.450 ton
Base Course Material 57.810 ton
March 18, 2015 Concrete (Concrete Barriers) 1.6 m3
March 19, 2015 Concrete (Concrete Barriers) 1.6 m3
March 20, 2015
Concrete (Concrete Barriers) 1.6 m3
March 21, 2015 -
Somsom Material 20.930 ton
Concrete (Concrete Barriers) 1.6 m3
Welding Machine 2 Machine
March 22, 2015 - -
Nitoproof 30 (18 liter) 10 Barrel
Somsom Material 47.260 ton
March 23, 2015 Concrete (Concrete Barriers) 1.6 m3
Concrete (Concrete Barriers) 1.6 m3
March 24, 2015 Somsom Material 74.350 ton
Concrete (Yatta Junction) 4 m3
Concrete (Concrete Barriers) 1.6 m3
March 25, 2015
Somsom Material 48.220 ton
Concrete (Concrete Barriers) 1.6 m3
Concrete (Yatta Junction) 7.0 m3
March 26, 2015 -
Concrete (Safety Signs) 1m3
Somsom Material 46.410 ton
March 27, 2015
Concrete (Concrete Barriers) 1.6 m3
Concrete (Yatta Junction) 1.5 m3
March 28, 2015
Concrete (Safety Signs) 1.5 m3
Somsom Material 45.630 ton
March 29, 2015 Somsom Material 50.600 ton
Single Size Material 23.870 ton
March 30, 2015 -
Tie Rod (30cm/6mm) 100 PCs
Single Size Material 22.710 ton
Base Course Material 22.130 ton
March 31, 2015 Filter Fabric/Geotextile Material (200gtr/1.67m width) 1000 L.m
6” Steel Pipes (63 Pipes X12.2m) 768.6 L.m
Pipe Heat Shrinkable Sleeve (2.6 mm thickness) 64 PCs
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The following table consists of all equipment used on site during March 2015

SIEN-1€

STFEN-0€

]

STFEIN-6T

S1FUN-8T

S19eN-LT

S1FEN-9C

S19UN-6T

STHEN-bT

S19UN-€T

S1-3UN-TT

S1FEN-1T

S19EN-0T

SIFEN-GT

S19UN-81

Sl1-TeN-L1

S13UN-91

SIS T

STFUNFT

Equipment Log

SIUN-€T

SIFeN-TT

SIUN-TT

S1HEN-01

S19EN-6

ST

S1FeN-L

STHEN-9

ST3EN-§

SIENF

SIFEN-€

S19EN-T

STeN-1

1

1

1

2

1

1

Date
Equipment

Quantity in usc|

Idle

Quanity in use

Idle

Quantity in use

Idle

Quantity in use

Idle

Quanity in use

Idle

Quantity in use

Idle

Idle

Quantity in use|

Idle

Quantity in use|

Idle

Quanity in use

Tdle

Idle

Quantity in use|

Quantity in use|

Idle

Quantity in use

Tdle

Quantity in use|

Idle

Quantity in use|

Tdle

Quantityin use

Quantity in use|

Idle

Tdle

Quantity in use|

Quanity in use

Tdle

Idle

Quantity in use|

Cars.

Grader

Water Tank

Loader cat 950H

Compactor

JCB

Wheel Excavator |Quantity in use

/DX210W
DOSAN 2009

Concrete Mixer

Concrete Pump

Double Cabinet

Car

Welding Machine
/JACKLE G400S

Survey Station

Truck /IVECO

DAILY

Generator
VANTAGE 400

Electrical Vibrator

Crane

Water Pump

Asphalt Cut

Mashine

Dump Truck

Helicopter for

concrete
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13. Progress and Scheduling

During the month of March, Saqqa and Khoudary activities were focused on the

completion of major items as indicated below.

13.1. Activities During the Current Reporting Period

13.1.1 400mm Check Valve Chamber / Yatta Junction:
» Complete of civil works for 400mm Check Valve Chamber.

Excavation works for the chamber.

Casting concrete for the chamber.

Y V V

Backfilling material (single size and base course) around and above the
400mm Check Valve Chamber.

13.1.2 500mm Check Valve Chamber / Yatta Junction:
» Complete of civil works for 500mm Check Valve Chamber.

Excavation works for the chamber.

Casting concrete for the chamber.

Y V V

Backfilling material (single size and base course) around and above the
400mm Check Valve Chamber.

13.1.3 500mm Butterfly Valve Chamber / Yatta Junction:
» Complete of civil works for 500mm Butterfly Valve Chamber.

» Excavation works for the chamber.
» Casting concrete for the chamber.
>

Backfilling material (single size and base course) around and above the
400mm Check Valve Chamber.

13.1.4 Ras At Tawil Emergency Service Connection Chamber:

» Complete excavation for Ras Al Tawil Emergency Service Connection
Chamber/DN100mm.

13.1.5 Al Safi Booster Station:

» Complete installation works for the 400mm steel pipes.
» Complete backfilling works (bedding material and backfilling/ (Somsom,
Single size and base course).
13.1.6 Storage Yard/Wotkshop:

» Continue importing Somsom material and backfilling single size materials

inside storage yard.
» Continue casting of concrete for concrete bartiers.

» Continue fabrication of steel barriers.

13.1.7 General:

» Start delivered of steel pipes.

Monthly Progress Report-MPR-14-00002-UDSI-04 - March, 2015 Page 17
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» Prepared and inspected all Pre-casted Chambers at AL-Amir Factory. All
pre-casted manholes will be delivered to the site.

» Prepared and inspected all 750mm manholes covers at AL Haddad Factory.
All manhole covers will be delivered to the site.

» Traffic Control Plan was submitted and approved for area C from STA:
3+880 to STA: 5+597.

» A full set of Traffic Control Plan was submitted to the CMC.

13.2. Planned Activities for Next Month

The following are the main activities planned for next reporting period:

13.2.1 Ras Al Tawil Pipelines:

» Start of trench excavation and backfilling works from STA. 1+000 to
STA2+500 for proposed pipelines.

» Start installation works for 500 mm Steel Pipes from STA. 14000 to
STA2+500.

» Start installation works of 150 mm Steel Pipes from STA. 1+000 to
STA2+500.

» Start installing the chambers along proposed pipelines.

13.2.2 Ras Al Tawil Emergency Service Connection Chamber:

» Casting concrete for the chamber.

» Backfilling material (single size and base course) around and above the
chamber.

» Excavation for Al 'Uddiesa Emergency Emergency Service Connection
Chamber/DN150mm.

» Cast of concrete for the chamber.

» Backfilling material (single size and base course) around and above the

chamber.

Monthly Progress Report-MPR-14-00002-UDSI-04 - March, 2015 Page 18
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14. Task Order Indicators

14.1. Water Sector Task Order Indicator 1: Quantity of drinking water available

as a result of USG assistance

This indicator is measured by the total volume determined in the design phase per
USAID beneficiaries’ standard definitions of drinking water supply to be made available
as a result of USG assistance. This data is measured at the design stage based on the
estimated transmission capacity.

Saqqa and khoudary was provided with the values of this indicator by CMC. The values
are as shown in the table below:

Female

Male

Total No. of Beneficiaries

No.

Percentage

No.

Percentage

26,206

12,841

49%

13,365

51%

14.2. Water Sector Task Order Contract Indicator 2: Person Days of

Employment Generated

This indicator is measured by the number of person days of employment generated by
this Task Order. Saqqa and Khoudary measure person days of employment directly
generated by construction work on site. Saqqa and Khoudary will measure this daily
during Task Order implementation through Daily Joint Reports (DJRs). Neither
expatriate person days of employment (i.e. those worked by American or other Third
Country National staff) nor management nor administrative person days of
employment (i.e. program level and other general and administrative staff shared among
multiple task orders) shall be included in the Geo- MIS related reporting.

The following table summarizes the total number of Persons days of employment

generated previously and during the current reporting period:

Target value 8700
Person Days of Employment Generated Previously 2263.38
Person Days of Employment Generated During the Current Reporting Period 786.25
Accumulative Persons Days of Employment Generated 3050
Male Person Days of Employment

Person Days of Employment Generated Previously 2135
Person Days of Employment Generated during the current reporting period 732
Accumulative Persons Days of Employment Generated 2867
Female Person Days of Employment

Person Days of Employment Generated Previously 129
Person Days of Employment Generated during the current reporting period 54
Accumulative Persons Days of Employment Generated 183
Total Number of Full Time Equivalent Jobs (FTE)

Number of Full Time Equivalent Jobs Generated Previously 95
Number of Full Time Equivalent Jobs Generated During Current Period 33
Total Number of Full Time Equivalent Jobs Generated 128

For more details, please refer to Geo-MIS log in Annexes — Annex H

Monthly Progress Report-MPR-14-00002-UDSI-04 - March, 2015

Page 19




;USAID | WEST BANK/GAZA

" FROM THE AMERICAN PEOPLE

15. Working / Non — Working Days

The following table summarizes the total number of working and non-working days during
this reporting period:

Contractual Period of Performance (Original) 360 Calendar Days

Total Excusable Delays/Approved Time Extensions ---

Modified Period of Performance -

Modified Completion Date -

Number of Working Days during this month 26 Calendar Days
Accumulated Working Days 119 Calendar Days
Number of non-working days (holidays and weckends) during this reporting 4 Calendar Days
period

Accumulated non-working days (holidays and weekends) 21 Calendar Days
Number of other non-working days due to bad weather (Rain) 1 Calendar Days
Accumulated other non-working days 7 Calendar Days

16. Site Memorandum

The table below indicates the Site Memorandums issued during this reporting period.

Revised Site Memo#
SM-14-00002-UDSI- CMC | Contractor SM-14-00002-UDSI- | March 09,
E-C-005 E-C-003 - Chambers' | 2015
Changes Proposal

Monthly Progress Report-MPR-14-00002-UDSI-04 - March, 2015 Page 20
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17. Quality Control Status

This Quality Control Plan is established to provide all the necessary testing and
documentation of the contract in order to assure that all work (Onsite/Offsite, Work by
Subcontractors, Fabricators, Suppliers and Purchasing agents Subcontractors, Fabricators,
and Suppliers) accomplished and all materials and equipment supplied are in accordance
with the plans and specifications applicable to the work and meet the quality control
provisions of the said plans and specifications.

The Quality Control Plan (QCP) was submitted to CMC for approval on November 09,
2014. It includes the proposed quality control program that should be followed during the
construction phase, including the forms of recording the quality control operations,
organization chart, control activities, testing, administration of the system for onsite and
offsite work, submittal procedures, materials, three phase inspection system, and
documentation procedures. The CMC review the submittal and returned it with Action C -
Revise and resubmit. Accordingly; a revised Quality Control Plan was submitted on
December 01, 2014. The CMC reviewed the new submittal and approved it on December
08, 2014.

No issues were reported during the current reporting period with regard to the
implementation of quality Control plan.
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17.1. Inspection Requests:

The following table indicates the list of Inspection Requests issued during this reporting

period.

Inspection Request Log

» [=}
3 g Y & | g g
R E g =) A 3 - ©
IR No. Description E = 3 = 2 = B = ]
8 A & @ A .g a N
& 5 e 5 = 5
w &
IR-14-00002- | Welders Qualification Tests (refer to March 2, March 3, March 5, 5 A
UDSI-022-A | the attached ID and certificates). 2015 2015 2015
Formwork and Steel reinforcement
IR-14-00002- March 1, March 1, March 2,
for DN300 butterfly valve chamber 1 A
UDSI-028-A ) 2015 2015 2015
walls prior to cast of concrete.
Surface preparation for walls of 400
IR-14-00002- mm Check Valve Chamber at Yatta March 3, March 3, March 3, 0 D
UDSI-029-A | Junction prior to apply bitumen (1st 2015 2015 2015
Coat & 2nd Coat).
Surface preparation for walls of 400
IR-14-00002- | mm Check Valve Chamber at Yatta March 8, March 8, March 8, 0 A
UDSI-029-B | Junction prior to apply bitumen (1st 2015 2015 2015
Coat & 2nd Coat).
Formwork and Steel reinforcement
IR-14-00002- for DN400 mm butterfly valve March 3, March 3, March 4, 1 A
UDSI-030-A | chamber walls prior to cast of 2015 2015 2015
concrete.
Surface preparation for walls of
IR-14-00002- | DN300mm Butterfly Valve Chamber | March 4, March 4, March 4, 0 A
UDSI-031-A at Al Safi Booster Station prior to 2015 2015 2015
apply bitumen (1st Coat & 2nd Coat).
Surface preparation for walls of
IR-14-00002- | DN400mm Butterfly Valve Chamber | March 4, March 4, March 5, 1 C
UDSI-032-A at Al Safi Booster Station prior to 2015 2015 2015
apply bitumen (1st Coat & 2nd Coat)
Surface preparation for walls of
IR-14-00002- | DN400mm Butterfly Valve Chamber | March 7, March 7, March 8, 1 A
UDSI-032-B | at Al Safi Booster Station prior to 2015 2015 2015
apply bitumen (1st Coat & 2nd Coat).
IR-14-00002- | Reconstruction of the concrete wall March 4, March 3, March 5,
UDSI-033-A and fence section that demolished 2015 2015 2015 1 C
during pipeline trench excavation and
Monthly Progress Report-MPR-14-00002-UDSI-04 - March, 2015 Page 22
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Tee installation.
Reconstruction of the concrete wall
IR-14-00002- and fence section that demolished March March 15, March 16, 1
UDSI-033-B during pipeline trench excavation and | 15, 2015 2015 2015
Tee installation.
Formwork and Steel reinforcement
IR-14-00002- for DN300mm Butterfly Valve March 5, March 5, March 5, 0
UDSI-034-A Chamber Top Slab prior to cast of 2015 2015 2015
concrete.
Formwork and Steel reinforcement
IR-14-00002- | for DN400mm Butterfly Valve March 5, March 5, March 5, 0
UDSI-035-A | Chamber Top Slab prior to cast of 2015 2015 2015
concrete.
IR-14-00002- 16” Exposed Steel Pipes (2 pipe X March 7, March 7, March 8, 1
UDSI-036-A 12.2 m). 2015 2015 2015
Marking the location of 500mm
IR-14-00002- . March 8, March 8, March 8,
UDSLO37-A check. Valve. chamber in the Yétta 2015 2015 2015 0
Junction prior to start excavation.
Safety arrangement and excavation
for 500mm Check Valve chamber at
IR-14-00002- . . March March 10, March 10,
Yatta Junction prior to start of 0
UDSI-038-A . 10, 2015 2015 2015
formwork & steel reinforcement for
foundation.
Formwork & steel reinforcement of
IR-14-00002- foundation for 500mm Check Valve March March 11, March 11, 0
UDSI-039-A chamber at Yatta Junction prior to 11, 2015 2015 2015
cast of concrete.
Formwork & steel reinforcement of
IR-14-00002- | Walls for 500mm Check Valve March March 14, March 15, 1
UDSI-040-A chamber at Yatta Junction prior to 12,2015 2015 2015
cast of concrete
Offsite Inspection for bare steel
IR-14-00002- pipes DN150 prior to apply Coating March March 16, March 17, 1
UDSI-041-A | and Lining. Refer to attached 16, 2015 2015 2015
certificates.
Offsite Inspection for bare steel
IR-14-00002- | pipes DN150 prior to apply Coating March March 19, March 22, 3
UDSI-041-B | and Lining. Refer to attached 18,2015 2015 2015
certificates.
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Marking the location of Ras At Tawil
IR-14-00002- . . March March 16, March 16,
Emergency Service Connection
UDSI-042-A 15, 2015 2015 2015
Chamber/DN100mm.
Formwork & steel reinforcement of
IR-14-00002- | Top Slab for 500mm Check Valve March March 16, March 16,
UDSI-043-A chamber at Yatta Junction prior to 16, 2015 2015 2015
cast of concrete.
IR-14-00002- | Welders Qualification Tests (refer to March March 18, March 18,
UDSI-044-A the attached ID). 17,2015 2015 2015
Surface Preparation & Apply coating
IR-14-00002- . . March March 17, March 17,
prior to backfilling for 500 Check
UDSI-045-A 17,2015 2015 2015
Valve at Yatta)
Offsite Inspection for bare steel
IR-14-00002- | pipes DN500 prior to apply Coating March March 19,
UDSI-046-A | and Lining. Refer to attached 17,2015 2015
certificates.
Marking the location of chambers -
IR-14-00002- March March 19, March 19,
500mm Butterfly Valve Yatta
UDSI-047-A . 19, 2015 2015 2015
Junction
Marking the location of trench
IR-14-00002- L March March 22, March 22,
for proposed pipelines stal000 to
UDSI-048-A 22,2015 2015 2015
1500
Inspect of casted prccast chamber
IR-14-00002- Quantity: 6 chamb AL March March 22, March 22,
ity: -
UDSI049-7 | (Quantity: 6 chambers) a 22,2015 2015 2015
Amir Factory.
Inspeet-of-easted Manhole
BEDSH656-A 232045 2045 2045
IR14-00002 Formwork & Steel Reinforcement Masch March 24 March 24
for 500mm BFV at Yatta Junction e Aren <% Aren <%
UDSI-050-A . 24,2015 2015 2015
Foundations
Formwork & Steel Reinforcement
IR-14-00002- for 500 BEV at Yatt i March March 26, March 26,
t mm nction
UDSL-051-A | . at Yatta Junction | 0 015 2015 2015
Walls
IR-14-00002- | Inspection of Manhole Cover Al- March Match 26, | Match 29,
UDSI-052-A | Haddad Workshop 26,2015 2015 2015
IR-14-00002- | Formwork & steel reinforcement | npech | March 28, | March 28,
UDSI-053-A | of top slab for 500mm Butterfly | 26 2015 2015 2015

Valve chamber at Yatta Junction
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prior to cast of concrete.

IR-14-00002-
UDSI-054-A

Inspection for ciming lining &
coating for DN 150mm &
500mm steel pipe at Avarot.

March
29,2015

March 30,

2015

March 31,

2015

IR-14-00002-
UDSI-055-A

Safety arrangement and signs
installation for Ras At Tawil
Emergency Service Connection
Chamber/DN100mm ptiot to

start excavation.

March
29,2015

March 29,

2015

March 31,

2015

IR-14-00002-
UDSI-056-A

Close out of March 2015
Environmental Check List.

March
30, 2015

March 31,

2015

March 31,

2015

IR-14-00002-
UDSI-057-A

Complete excavation for Ras At
Tawil Emergency Service
Connection
Chamber/DN100mm ptiot to
start formwork and steel

reinforcement for foundation.

March
30, 2015

March 30,

2015

March 31,

2015

IR-14-00002-
UDSI-058-A

Surface preparation and apply of
coating (1st & 2nd layers) for
DN500mm Butterfly Valve
Chamber at Yatta Junction prior
to start backfilling around and
above the chamber.

March
31,2015

March 31,

2015

March 31,

2015

IR-14-00002-
UDSI-059-A

Inspect of delivered material:
Filter Fabric (Geotextile) Material
(200gt/1.67m width). Refer to
attached Material Receiving
Report (1000m long).

March
31,2015

March 31,

2015

*Note: A:No Exceptions Noted, B:Make Corrections Noted, C:Amend-Resubmit , D:Rejected-Resubmit, E:Review

Not Required, P:Pending
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17.2. Testing Reports:

The following tests were conducted on the site during this reporting period:

Test Reports Log
Submittal No. Description Submitted | Response | Review | Status
Date Date Days
TFestReport=Reinforeement
FHSFH4-00002- | Deformed-Steel Bars Mareh3; } Retraet
EDSH-005-A HBMASFEAS007—Fvo{3 Bars 2045 ed
speeimensforeach-sample)
Test Reoort # BM-CT-15343-
TEST-14-00002- gfﬁcre;eBco?ge;ng Stf“‘ith ) March3, | March3, 0 A
UDSI-005-A O Or A A Teerve 2015 2015
Service Connection Chamber - 7
Days
Test Reoort # BM/CT/15351-
TEST-14-00002- goncsrletbe Cfoglor.ef\]m.e Sgength : March3, | March3, 0 A
UDSI006.A op Slab of Bani Nairn Reservoir 2015 2015
Service Connection Chamber - 7
Days
Test Reoort # BM/CT/15359-
TEST-14-00002- | Conerete Comoressive Strength - March3, | March3,
UDSL007-A Foundations of Butterfly Valve 2015 2015 0 A
Chambers (DN300) and (DN400)/
Al Safi Booster Station- 7 Days
Test Report #BM/STL/15007-
TEST-14-00002- | Reinforcement Deformed Steel Bars March 4, March 4, 0 A
UDSI-008-A Two (3 Bars specimens for each 2015 2015
sample)-Al safi Booster Station
Test Report - Concrete Compressive
TEST-14-00002- | Strength(Base of the Check Valve I March 9, March 9, 0 A
UDSI-009-A Diameter 400mm Yatta Junction) - 2015 2015
Report # BM/CT/15376 - 7 Days
Test Report - Concrete Compressive
TEST-14-00002- | Strength(Walls of the Check Valve I March 9, March 9, 0 A
UDSI-010-A Diameter 400mm I Yatta Junction) - 2015 2015
Report # BM/CT/15385 - 7 Days
Test Report - Concrete Compressive
TEST-14-00002- SV“fngIﬂg.TOP Stl"‘b 4‘88 the g:d‘ March9, | March9, 0 A
UDSI-011-A e - e A 2015 2015
Junction) - Report #
BM/CT/15393 - 7 Days
TEST-14-00002- }fvséi;zzztn }I{;gjf:eg;‘i Ground March 12, .
UDSI-012-A Corrosively Test Report ST/15024 2015
TEST-14-00002- Test Report - Concrete Compressive Match 15, Match 15,
UDSLO13.A Strength(BFV / DN 300mm) - 2015 2015 0 A
Report # BM/CT/15403 - 7 Days
Concrete Compressive Strength
TEST-14-00002. | Leat Report #BM/CT/AS412 (wall | np. gy 45 | March 15,
UDSLO14-A of DN400mm /Butterfly Valve 2015 2015 0 A
e Chamber/Al-Safi Booster Station)-7
Days

Monthly Progress Report-MPR-14-00002-UDSI-04 - March, 2015

Page 26




€ *§ USAID | WEST BANK/GAZA

FROM THE AMERICAN PEOPLE

Test Report - Concrete Compressive
TEST-14-00002- | Strength(Manhole Slab BFV / March 15, March 15, 0 A
UDSI-015-A DN300mm + DN400mm) - Report 2015 2015
# BM/CT/15430 - 7 Days
Test Report - Concrete Compressive
Strength(Bani Na'em Reservoir
EEDSS€—éTgOOAOOZ— Service Connection Concrete Mazrgllnsl 7 Mazrgllnsl 7 0 A
e Footing) - Report # BM/CT/15307
- 28 Days
Test Report # BM/CT/15351-
Concrete Compressive Strength -
E]IE)SS?E)T;O%OOZ_ Top Slab of Bani Nairn Reservoir Mazr(c)llnsl 7 Mazr(c)llnsl 7 0 A
e Service Connection Chamber - 28
Days
Test Report Concrete Compressive
Strength - Walls of Bani Nairn
E}IE)SSII“%;O%OOZ- Reservoir Service Connection Mazrgil; 7 Mazrgil; 7 0 A
o Chamber # BM-CT-15343-- 28
Days
*Note: A:No Exceptions Noted, B:Make Corrections Noted, C:Amend-Resubmit, D:Rejected-Resubmit,
E:Review Not Required, P:Pending

18. Submittals Status

During the current reporting period pre-construction submittals, Material submittals, shop
drawing and testing reports submittals were prepared and submitted to the CMC for review
and approval. The following chart summarizes the status of submittals till the end of
March.

Submittal Status

Submittal Classification = Pre-Constructio
Pre-Construction Submittals 58 m Material-Mec
Material - Mechanical

ateria cchanica 114 H Material-Civil
Submittals
Material - Civil Submittals 17 ® Shop Drawing
Shop drawing submittals 57 .
QC Submittals 19 = QC-Submittal
Grand Total 265
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For more information please refer to the following submittal log table for submittals

issued during the current reporting period and for Annex H that include accumulative

submittals log.

Submittals Log
Submittal No. Description Submitted | Response Review Status
Date Date Days
SUB-14-00002- Environmental Mitigation & March 26, March 26, 0 A
UDSI-005-C Monitoring Plan 2015 2015
SUB-14-00002- . March 26, March 26,
UDSLO013.C Strainer - CMC Reply Comments 2015 2015 0 A
SUB-14-00002- . — March 26, March 26,
UDSLO015-B Engineer’s Field Offices Layout 2015 2015 0 A
SUB-14-00002- . . . March 29, March 30,
UDSL017-D PN16 & PN25 Dismantling Joint 2015 2015 1 A
SUB-14-00002- Fabrication Alsafi Of Steel Tee 36" March 29, March 30, 1 A
UDSI-029-C X 16" 2015 2015
SUB-14-00002- . . . March 2, March 4,
UDSL049-C Welding Procedure Specification 2015 2015 2 A
SUB-14-00002- Test Procedure - 501mm Existing March 29, March 30, 1 A
UDSI-052-C DIP Pipeline 2015 2015
SUB-14-00002- PrC-East Concrete Chamber - March 29, March 30, 1 A
UDSI-069-B Alternative 2015 2015
SUB-14-00002- ﬁ‘OPtDF"‘W“é%f foé Fl‘;‘”y o March 15, | March 15, | o A
UDSI-072-D - ortoring Lhamber & yatta 2015 2015
junction
SUB-14-00002- | Shop Drawings for Flow March 5, March 10,
UDSL099-C Monitoring Chamber 500mm (sta: 2015 2015 5 A
2+510 & sta: 5+580)
sutaamnz. | o Dravi o Tammisin | v p
UDSI-100-C 44040 2015
SUB-14-00002- Shop l?rawmg for Transmission Match 30,
UDSL102-C Pipe Line from STA. 4+040 to 2015 P
STA.5+596
SUB-14-00002- | Shop Drawings Al Safi BS Flow & March 1, March 4, 3 A
UDSI-108-C PRV Equipment Pad 2015 2015
SUB-14-00002- Traffic Control Plan-Bani Naim March 29, March 30, 1 A
UDSI-109-B Reservoir Area 2015 2015
SUB-14-00002- . . March 8, March 9,
UDSL118.B Pipe Heat Shrinkable Tapes 2015 2015 1 B
Additional Documents for
SUB-14-00002- Structural drawing for 500mm& March 8, March 9, 1 A
UDSI-119-B 400mm check valve chamber / Yatta | 2015 2015
layout
SUB-14-00002- Manhole Cover 750 mm “Haddad March 5, March 9, 4 B
UDSI-127-B Steel Company” 2015 2015
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(Base Course) - Al Jabari Crusher
SUB-14-00002- Plant I Bani Na'im - Soil and Soil March 3, March 3, A
UDSI-134-A Aggregate Materials Testing Report | 2015 2015

# ST /15065

Updated Safety Plan ( Safety Tool
SUB-14-00002- Box & Risk Assesment & Workshop | March 5, March 5, A
UDSI-135-A Updated Workshop Safety 2015 2015

Inspection Checklists)
SHB-14-00002- | ShopDeawingsfor Yaqeen—Bant 5 Mar2015 | 9-Mar2015 Retraet
BPsH36-A NatrrReservoir ed
SUB-14-00002- Shgli]l)lra“gngs f‘fj f]fowénomtor/mg March 12, | March 18, B
UDSI-136-A and yawe Asscmbly for Taqeen 2015 2015

Bani Naim Reservoir
SUB-14-00002- Traffic Control Plan from Sta. March 5, March 12, A
UDSI-137-A 24100 to sta.3+880 2015 2015
SUB-14-00002- | Contractot's Employee March 5, March 8, A
UDSI-138-A Commitment Letter 2015 2015
SUB-14-00002- . . March 5, March 12,
UDSL-139-A Epoxy Paint Nitocote EP405 2015 2015 B
SUB-14-00002- Concrete Repair Method of March 12, March 15, A
UDSI-140-A Statement 2015 2015
SUB-14-00002- Method of Statement for Closing March 12, March 15, A
UDSI-141-A the Opening in the Water Tank Slab | 2015 2015
SUB-14-00002- Welder’s Qualification Testing March 15, March 18, B
UDSI-142-A Report 2015 2015
SUB-14-00002- Welder’s Qualification Testing March 29, P
UDSI-142-B Report 2015
SUB-14-00002- Flanged Flexible Expansion Joint March 15, March 16, D
UDSI-143-A for Al-Safi Tank connection 2015 2015
SUB-14-00002- I; larﬁe‘; I;leglbletEXﬁagsmTJOft March 22, | March 24, B
UDSI-143-B Of TSt Booster station 1an 2015 2015

Connection
SUB-14-00002- %h?tp %ﬁa\";l?gs g}’f 505’“}“ Vat March 15, | March 16, B
UDSI-144-A attertly Valve Lhamber fof a1 oo1s 2015

Junction
SUB-14-00002- March 16, March 19,
UDSL145.A Updated Schedule - Feb 2015 2015 2015 B
SUB-14-00002- . . . March 18, March 25,
UDSL146-A Protective Coating for Steel Pipes 2015 2015 B
SUB-14-00002- . March 22, March 24,
UDSL147-A As Built Frame & Cover Template 2015 2015 B
SUB-14-00002- March 24, March 26,
UDSL-148-A | rafficplan-area C 2015 2015 A
SUB-14-00002- . . . . March 26, March 26,
UDSL-149-A Filter Fabric (Geotextile) Material 2015 2015 A
SUB-14-00002- Pre-Cast Chamber Certificates & March 26, March 26, A
UDSI-150-A Test Reports 2015 2015
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SUB-14-00002- PM“%e C;atygtefallytc (Bllt‘gdmfé March 26, | March 26, | A
UDSI-151-A 10), Tack Coat - Bitumol M- 2015 2015

for Asphalt
SUB-14-00002- March 29,
UDSL-152-A (Tratfic Control Plan-Full Set) 2015 P
SUB-14-00002- Al-Safi Booster Station Mechanical March 30, P
UDSI-153-A Coupling 2015
SUB-14-00002- Radiographic Third Party Testing March 31, P
UDSI-154-A Lab-Gabi Shoef 2015
*Note:

A: No Exceptions Noted, B: Make Corrections Noted, C: Amend-Resubmit, D: Rejected-Resubmit, E:
Review Not Required, P: Pending,

19. Transmittals:
The following Transmittals were sent during the current reporting periods:
Outgoing Emails Log
DCN No. Subject From: To : Sent Date
Email-14-02-SAK-OUT-0084 | Manhole Cover Logo SAK USAID %jr;h 2

. . March 4
Email-14-02-SAK-OUT-0085 SCADA meeting SAK BV 2015 >

. UDSI - December Monthly March 4,
Email-14-02-SAK-OUT-0086 Report - COR -Final SAK BV 2015
Email-14-02-SAK-OUT-0087 | SCADA meeting SAK BV %ﬁrgh >
Eimail 14-02 SAK-OUT-00g | Saturday Schedule 22 KB SAK | BV March 5,

Outgoing 2015

. March 5,
Email-14-02-SAK-OUT-0089 | February Monthly Progress Report | SAK USAID 2015

. March 8,
Email-14-02-SAK-OUT-0090 | February 2015 Geo-MIS Data SAK BV 2015

. . March 9,
Email-14-02-SAK-OUT-0091 Retract submittal no. 136-A SAK BV 2015

RFI-14-00002-UDSI-C-E-008 March 10
Email-14-02-SAK-OUT-0092 | (Cathodic protection system for SAK BV 20? 5° ’

the 6" pipeline)

Retract- RFI-14-00002-UDSI-C-E- March 11
Email-14-02-SAK-OUT-0093 | 008 (Cathodic protection system SAK BV 20? 5c ’

for the 6" pipeline)

. . . March 12,
Email-14-02-SAK-OUT-0094 | Off-site inspection request SAK BV 2015
Email-14-02-SAK-OUT-0095 | Saturday Schedule SAK BV %ﬁrgh 12,

Amin
Alamarin'
. . <amin.alamari | March 17,
Email-14-02-SAK-OUT-0096 | Al Safi Boostet Station SAK n@ahliaps>; | 2015
ashraf.ktjeh@
ahlia.ps
RFI-14-00002-UDSI-C-E-008 March 22
Email-14-02-SAK-OUT-0097 | (Cathodic protection system for SAK BV 20? SC ’
the 6" pipeline)
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Email-14-02-SAK-OUT-0098 | Accruals SAK USAID %ﬁrgh 23,
Email-14-02-SAK-OUT-0099 | SCADA Works SAK BV %ﬁrgh 24,
Email-14-02-SAK-OUT-0100 | Works in Area C SAK DCL/Mgassa | March 24,
n@zahav.net.dl | 2015
Email-14-02-SAK-OUT-0101 | Works in Area C SAK DCL/Mgassa | March 24,
n@zahav.net.dl | 2015
. March 24,
Email-14-02-SAK-OUT-0102 | SCADA Works SAK BV 015
Email-14-02-SAK-OUT-0103 | Saturday Schedule SAK BV %ﬁh 26,
Email 14-02. SAK-OUT-0104 | R 1-14-00002-UDSI-C-E-008 SAK BV March 30,
(Cathodic protection system) 2015
Email-14-02-SAK-OUT-0105 | Start Excavation SAK mohd.amro@ | March 30,
paltel.net 2015
INCOMING EMAILS LOG
DCN No. Subject From To Received Date
Email-14-02-SAK-IN-0043 | Draft MOM No. 006 BV SAK March 1, 2015
Email-14-02-SAK-IN-0044 Retract Site Memo No. 005 BV SAK March 3, 2015
Email-14-02-SAK-IN-0045 | SCADA Meeting BV SAK March 4, 2015
Email-14-02-SAK-IN-0046 | Final MOM No. 006 BV SAK March 5, 2015
Email-14-02-SAK-IN-0047 | Progress Meeting No. 007_Agenda BV SAK March 8, 2015
Email-14-02-SAK-IN-0048 | Draft MOM No. 007 BV SAK March 12, 2015
Email-14-02-SAK-IN-0049 | Final MOM No. 007 BV SAK March 18, 2015
Email-14-02-SAK-IN-0050 | Progress Meeting No. 008_Agenda BV SAK March 22, 2015
Email-14-02-SAK-IN-0051 | Re: TO 14-02 Accruals USAID | SAK March 23, 2015
Email-14-02-SAK-IN-0052 | Draft MOM No. 008 BV SAK March 26, 2015
Email-14-02-SAK-IN-0053 | SCADA Meeting BV SAK March 31, 2015
Email-14-02-SAK-IN-0043 | Draft MOM No. 006 BV SAK March 1, 2015
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LTR.02.SAK- Start Excavation in .
LOCAL018.A Bani Naim Pipeline March 31, 2015 SAK Hebron Police
LTR.02.SAK- Start Excavation in

LOCAL.019-A | Bani Naim Pipeline March 31, 2015 SAK Paltel
LTR.02.SAK- Start Excavation in Bani Naem
LOCAL.020-A | Bani Naim Pipeline Match 31, 2015 SAK Municipality

No letters were issued during this reporting period.

No letters were issued during this reporting period.

20.Requests for Information

The following Requests for Information were issued during this reporting period:

RFI-14-00002-UDSI- Cathodi recti . March 22, P
C.E.008 athodic protection system 2015
léigzgg—QOOOOZ—UDSI— Alternative to the modular link seals. 12\/([)311:; h 25, P

*Note: A: No Exceptions Noted, B: Make Corrections Noted, C: Amend-Resubmit, D: Rejected-Resubmit, E:
Review Not Required.

21. Payments

One Payment was issued during this reporting period as shown in the table below:

Pay-14-000002-
UDSI-002

$ 175,000 $ 336,632 $4,462,836 $4,126,204 Match 03, 2015
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22.Variation Order Request

Variation Orders Requests were issued during this reporting period:

New Item due to change in
requirements SM-14-00002-
UDSI-E-C-003
VOR-14- 1. Check Valve chamber DN
eck valve chamber February 25, | March 09,
00002-UDSI- | 400mm on the existing 400mm $ 5979.00 2015 2015
002-A DIP pipe
2. Butterfly Valve Chamber DN
500mm on the existing 500mm
DIP pipe
New Item due to change in
requirements SM-14-00002-
VOR-14-
UDSI-E-C-003 Match 26,
00002-UDSI- $65745.00 2015 P
002-B Check Valve chamber DN
400mm on the existing 400mm
DIP pipe
VOR-14- Supply and install Gear Assisted March 26,
00002-UDSI- | manual actuators for valves larger $63705.00 2015 P
003-A than 100mm.
VOR-14- Bani Naim R i+ Servi March 26,
ni Naim ir
00002-UDSL. | o A Peservolt service $50106.00 2015 p
004A Connection Chamber

23.Variation Order

No Variation Orders were issued during this reporting period.

No Variation Order was issued during the current reporting period
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24.0Obstacles and Challenges

24.1.  Challenges

During the preparation for commencement of construction activities the following
challenge was noticed and the proper action was taken:

RFI was submitted to CMC on March 22, 2015

Cathodic protection system . L.
p ¥ regarding this issue.

24.2.  Obstacles
No obstacles

25.Progress Photos

Photo #1: Safety Arrangement for Yatta Junction
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Photo #3: Public Relation Visit for Uddiesa School
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Photo #4: Formwork and Steel Reinforcement for Walls of 500mm Check Valve Chamber at Yatta
Junction

Photo#5: Cast of Concrete for Walls of 500mm Check Valve Chamber at Yatta Junction
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Photo#6: Welder’s Qualification Tests at Workshop

11

Photo#7: Offsite Inspection for DN150mm Steel Pipes at AVROT Factory
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Photo#8: Excavation for DN500mm Butterfly Valve Chamber at Yatta Junction
M \ i

ke |

23/ 0320102

Photo#9: Bi-Weekly Meeting #8 at B&V Saer Main Office
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Photo#11: USAID Visits/Workshop
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Photo#13: Cast of Concrete for Walls of 500mm BFYV at Yatta Junction
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Site Memorandum Log

Inspection Request Log

Submittals Log.

RFI’s Log for the Reporting Period
Payment Log

Transmittal Log

Geo-MIS Data

Risk Register

Project Updated Schedule

One Month Look ahead Schedule (Not used for the current
reporting period)

AT " ZomEHDOwP

L. Completed and in progress activities (Not used for the current
reporting period)

M. Progress S-Curve versus Actual (Not used for the current
reporting period)
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Local Construction Program (LCP)
CONTRACT NO. AID-294-1-00-13-00002
TASK ORDER NO. AID-294-T0O-14-00002
Project 1, Ras Al Taweel & Al *Uddeisa Water Infrastructure Phase 1A and Al Safi
Booster Station - Phase | Pipeline Connection

Material Log

Date Material Delivered to Site Quantity
Month : November 2014
November 1, 2014 None None
November 2, 2014 None None
November 3, 2014 None None
November 4, 2014 None None
November 5, 2014 None None
November 6, 2014 None None
November 7, 2014 None None
November 8, 2014 None None
November 9, 2014 None None
November 10, 2014 None None
November 11, 2014 None None
November 12, 2014 None None
November 13, 2014 None None
November 14, 2014 None None
November 15, 2014 None None
November 16, 2014 None None
November 17, 2014 None None
November 18, 2014 None None
November 19, 2014 None None
November 20, 2014 None None
November 21, 2014 None None
November 22, 2014 None None
November 23, 2014 None None
November 24, 2014 None None
November 25, 2014 None None
November 26, 2014 None None
November 27, 2014 None None
November 28, 2014 None None
November 29, 2014 None None
November 30, 2014 None None
Month : December 2014
December 1, 2014
December 2, 2014
December 3, 2014
December 4, 2014 Bedding Material (Somsom) 90-ton
December 5, 2014
December 6, 2014 Bedding Material (Somsom) 60-ton
December 7, 2014

Bedding Material (Somsom) 60-ton
December 8, 2014 Single Size Material 30-ton

Base Course Material 60-ton

December 9, 2014 Single Size Material 40-ton




USAID WEST BANK - GAZA
Local Construction Program (LCP)
CONTRACT NO. AID-294-1-00-13-00002
TASK ORDER NO. AID-294-T0O-14-00002
Project 1, Ras Al Taweel & Al *Uddeisa Water Infrastructure Phase 1A and Al Safi
Booster Station - Phase | Pipeline Connection

Material Log
Date Material Delivered to Site Quantity
b ber 10. 2014 Single Size Material 57-ton
ceember 25, Concrete B-250 20.5m’
December 11, 2014
December 12, 2014
December 13, 2014 B.edding Material.(Somsom) 55.020-ton
Single Size Material 88.560-ton
December 14, 2014 BAedding~ Material.(Somsom) 22.010-ton
Single Size Material 84.620-ton
December 15, 2014 B~edding~ Material.(Somsom) 28.0560-ton
Single Size Material 116.470-ton
b ber 16. 2014 Single Size Material 114.110-ton
ccember 16, Concrete B-250 1.0 m>
Single Size Material 81.910-ton
D ber 17, 2014
ceember 10 Bedding Material (Somsom) 57.420-ton
Single Size Material 28.250-ton
D ber 18, 2014
ceember 19, Bedding Material (Somsom) 59.130-ton
December 19, 2014
December 20, 2014 Single. Size Mat.erial 29.300-ton
Bedding Material (Somsom) 58.100-ton
December 21, 2014 Single~ Size Mat.erial 29.300-ton
Bedding Material (Somsom) 58.100-ton
December 22, 2014 Single~ Size Mat‘erial 28.140-ton
Bedding Material (Somsom) 56.280-ton
December 23, 2014 Single~ Size MaFerial 29.118-ton
Bedding Material (Somsom) 56.252-ton
December 24, 2014 Single. Size Matf:fial 84.110-ton
Bedding Material (Somsom) 91.000-ton
December 25, 2014 Single Size Material 57.964-ton
December 26, 2014
Single Size Material 56.450-ton
December 27, 2014 Bedding Material (Somsom) 60.660-ton
Concrete B-300 1.0 m>
December 28, 2014
b ber 29. 2014 Single Size Material 84.700-ton
ceember 27, Concrete B-300 15m>
Single Size Material 84.700-ton
b ber 30. 2014 Bedding Material (Somsom) 84.700-ton
ccember S, Concrete B-300 15m>
16 " Butterfly Valve 1PC
Single Size Material 83.500-ton
December 31, 2014 Bedding Material (Somsom) 58.375-ton

Concrete B-300

1.5m’




USAID WEST BANK - GAZA
Local Construction Program (LCP)

CONTRACT NO. AlID-294-1-00-13-00002
TASK ORDER NO. AID-294-T0O-14-00002

Project 1, Ras Al Taweel & Al *Uddeisa Water Infrastructure Phase 1A and Al Safi
Booster Station - Phase | Pipeline Connection

Material Log
Date Material Delivered to Site Quantity
Month : January 2015
Single Size Material 57.420 ton
January 1, 2015 Somsom Material 28.428 ton
Concrete 1.5m>
January 2, 2015
Single Size Material 28.300 ton
January 3, 2015 Concrete 3
1.5m
January 4, 2015 Concrete 1.5m’
January 5, 2015 Concrete 1.6m’
Concrete 1.6m’
January 6, 2015 Single Size Material 54.113 ton
Steel Flanges PN40/DN400 2 PCs
January 7, 2015 Concrete 1.6m’
January 8, 2015 None None
January 9, 2015
January 10, 2015 None None
January 11, 2015 Concrete 1.6m’
January 12, 2015 C_mcret_e : 1.6 m’
Single Size Material 31.820 ton
Concrete 1.6m’
January 13, 2015 Single Size Material 54.113 ton
Holiday Test Machine (elcometer 280) 1 set
Concrete 1.6m’
January 14, 2015 Single Size Material 57.030 ton
Holiday Test Machine (elcometer 280) 1 set
Concrete 1.6m°
Single Size Material 57.030 ton
January 15, 2015 Mechanical Coupling (36.00” X 38.30””)/Smith Blair type 2 PC
413
36” Steel Pipe 25m
January 16, 2015
January 17, 2015 C_mcret_e : 1.6 m’
Single Size Material 84.113 tom
January 18, 2015 Concrete 1.6m’
January 19, 2015 C_mcret_e : 1.6 m’
Single Size Material 85.127 ton
January 20, 2015 C.oncret.e - 1.6 m’
Single Size Material 85.127 ton
January 21, 2015 C_mcret_e : 1.6 m’
Single Size Material 28.113 ton
Concrete 1.6m’

Tannarv 22 2018




USAID WEST BANK - GAZA
Local Construction Program (LCP)
CONTRACT NO. AID-294-1-00-13-00002
TASK ORDER NO. AID-294-T0O-14-00002
Project 1, Ras Al Taweel & Al *Uddeisa Water Infrastructure Phase 1A and Al Safi
Booster Station - Phase | Pipeline Connection

Material Log
Date Material Delivered to Site Quantity
e Single Size Material 56.127 ton
January 23, 2015
Concrete 1.6 m>
January 24, 2015 Single Size Material 56.127 ton
Rendroc S / FOSROC 25Kg
Tie Rod (30cm/6mm) 500 PCs
January 25, 2015 C.oncret.e - 1.6 m’
Single Size Material 56.127 ton
January 26, 2015 C.oncret.e Barriers 1.6 m>
Single Size 28118 m>
January 27, 2015 Concrete Barriers 1.6 m>
January 28, 2015 C.oncret.e Bamers. 1.6 m>
Single Size Material 57.565 ton
Concrete Barriers 1.6 m>
January 29, 2015 Single Size Material 28.113 ton
Steel Flanges (37,47, 67, 87, 10” & 127) 240 PCs
(Hubbed Slip on-Type 12)
January 30, 2015 C.oncret.e Barrlers. 1.6m’
Single Size Material 57.113 ton
January 31, 2015 None None
Month : February 2015
Concrete Barriers 1.6m’
February 1, 2015 Somsom Material 60.932 ton
Single Size Material 28.770 ton
Concrete (Concrete Barriers) 1.6 m’
February 2, 2015 Concrete (Blinding Concrete)/B20 5m’
Single Size Material 55.230 ton
Somsom Material 28.190 ton
Concrete (Concrete Barriers) 1.6 m’
February 3, 2015 Single Size Matetial 27.630 ton
Somsom Material 28.960 ton
Concrete (Concrete Barriers) 1.6 m’
Single Size Material 27.630 ton
Concrete (Foundation) 10.5 m’
36.0” Flange Gasket 3 PCS
February 4, 2015 38.3” Flange Gasket 3 PCs
16” Steel Pipes 78 m long
8” Steel Pipes 30 m long
16” Elbows 90 8 PCs

16” Elbows 45° 12 PCs




USAID WEST BANK - GAZA
Local Construction Program (LCP)

CONTRACT NO. AlID-294-1-00-13-00002
TASK ORDER NO. AID-294-T0O-14-00002

Project 1, Ras Al Taweel & Al *Uddeisa Water Infrastructure Phase 1A and Al Safi
Booster Station - Phase | Pipeline Connection

Material Log
Date Material Delivered to Site Quantity
Concrete (Concrete Barriers) 1.6 m>
February 5, 2015 Single Size Material 111,140 ton
Somsom Material 86,570 ton
February 6, 2015
Concrete (Concrete Barriers) 1.6 m>
February 7, 2015 Concrete (B300/Mofalfal) 8.0 m3
Single Size Material 30.460 ton
Concrete (Concrete Barriers) 1.6 m>
Single Size Material 25.990 ton
90° Steel Elbow (8”) with cement lining and FBE coating. 3 PCs
February 8, 2015
90° Steel Elbow (67) with cement lining and FBE coating. 6 PCs
87X6” Steel reducer with cement lining and FBE coating. 1 PCs
Concrete (Concrete Barriers) 1.6 m’
Single Size Material 49.540 ton
February 9, 2015 Somsom Material 56.490 ton
90° Steel Elbow (67) with cement lining and FBE coating. 6 PCs
6” Steel Pipes 10 m long
Concrete (Concrete Barriers) 1.6 m’
February 10, 2015 Single Size Material 82.100 ton
Somsom Material 29.030 ton
Concrete (Concrete Barriers) 1.6 m’
February 11,2015 Single Size Matf:rial 53.910 ton
Somsom Material 55.600 ton
Concrete 15m’
February 12, 2015 HDPE .()” Pipe PN16/DN150 with cover for antennas 5 PCs
Single Size Material 26.220 ton
February 13, 2015
16”x16” Insulated Tee with cement lining 3 PCs
February 14, 2015 Canusa Wrap with closure (\X/LO—B450—30—BK) 30m long
Canusa Wrap/closure (CIW-B100-15-BK) thick 10 cm 15m long
Canusa Wrap Tape 2” HCO (thick 10 cm/10 m long) 3 PCs
Concrete (Concrete Barriers) 1.6 m’
3
February 15,2015 Concrete (Top Slab) 85 m
Single Size Material 54.080 ton
Somsom Material 83.820 ton
February 16,2015 C.oncret.e (Concrffte Barriers) 1.6 m’
Single Size Material 24.820 ton




USAID WEST BANK - GAZA
Local Construction Program (LCP)
CONTRACT NO. AID-294-1-00-13-00002
TASK ORDER NO. AID-294-T0O-14-00002
Project 1, Ras Al Taweel & Al *Uddeisa Water Infrastructure Phase 1A and Al Safi
Booster Station - Phase | Pipeline Connection

Material Log

Date Material Delivered to Site Quantity
Concrete (Concrete Barriers) 1.6 m>
Single Size Material 57.060 ton
Somsom Material 53.180 ton

February 17,2015 501 Sie Material 24.450 ton
Concrete (Foundations) 7m’
Concrete (Encasement) 2m’
Concrete (Concrete Barriers) 1.6 m>
Single Size Material 57.040 ton

February 18, 2015 Somsom Material 28.090 ton
Renderoc FC (FOSROC) 1x25 kg
Renderoc S (FOSROC) 1x25 kg
Nitoproof 30 (FOSROC) 2x18 liter

February 19, 2015

February 20, 2015

February 21, 2015

February 22, 2015

February 23, 2015 Concrete (Concrete‘ Barriers) 1.6 m>
Base Course Material 22.170 ton
Concrete (Concrete Barriers) 1.6 m>

February 24, 2015 Base Course Material 20.970 ton
Concrete (400 mm Check Valve) 4m’
Concrete Bartiers 1.6 m3

February 25, 2015 Single Size Material 27.840 ton
Single Size Material 26.530 ton
Concrete Bartiers 1.6 m3
Single Size Matetial 27.130 ton

February 26, 2015 Sorisom Material 28.210 ton
Concrete(Yatta Junction) 6.0 m3

February 27, 2015
Concrete Bartiers 1.6 m3
Single Size Matetial 51.350 ton

February 28, 2015 Sorisom Material 28.570 ton
Concrete(Yatta Junction) 2.0 m3

March , 2015

March 1, 2015 Concrete (Concrete Barriers) 1.6 m>
Concrete (Al Safi Booster Station) 6.5 m>
Concrete (Concrete Barriers) 1.6 m>

March 2, 2015 Single Size Material 111.480 ton
Somsom Material 54.190 ton
Concrete (Concrete Barriers) 1.6 m>

Concrete (Al Safi Booster Station) 9.5m’




USAID WEST BANK - GAZA
Local Construction Program (LCP)
CONTRACT NO. AID-294-1-00-13-00002
TASK ORDER NO. AID-294-T0O-14-00002
Project 1, Ras Al Taweel & Al *Uddeisa Water Infrastructure Phase 1A and Al Safi
Booster Station - Phase | Pipeline Connection

Material Log
Date Material Delivered to Site Quantity
March 3, 2015 Somsom Material 28.270 ton
Single Size Material 28.070 ton
Hydraulic Pipe Clamp (20”) 1PC
Concrete (Concrete Barriers) 1.6 m>
March 4, 2015 Somsom Material 51,430 ton
Base Course Material 31.500 ton
Electrical Conduits 50 L.m
Concrete (Concrete Barriers) 1.6 m>
Concrete (Al Safi Booster Station) 4m’
March 5, 2015 Nitocote EP 405 5kg
Single Size Material 58.020 ton
16” Exposed steel pipes 12.2 L.m
Blind Flanges 4 PCs
March 6, 2015
Concrete (Concrete Barriers) 1.6 m>
March 7, 2015 Concrete (Al Safi Booster Station) 6m’
Single Size Material 56.120 ton
Concrete (Concrete Barriers) 1.6 m>
March 8, 2015 Base Course 27.160 ton
Somsom (Bedding) Matetial 80.350 ton
Single Size Material 28.540 ton
Concrete (Concrete Barriers) 1.6 m>
March 9, 2015 Somsom Material 27.660 ton
Single Size Material 26.040 ton
March 10, 2015 Concrete (Concrete Barriers) 1.6 m>
March 11, 2015 Concrete (Concrete Barriers) 1.6 m>
Concrete (500mm Check Valve Chamber) 30m’
March 12, 2015
March 13, 2015
Concrete (Concrete Barriers) 1.6 m>
March 14,2015 Somsom Material 29.200 ton
Single Size Material 27.850 ton
Conbextra HF (25kg) 2 set
Concrete (Concrete Barriers) 1.6 m>
March 15, 2015 Concrete (Yatta Junction) 6.0 m’
Somsom Material 28.490 ton
Concrete (Concrete Barriers) 1.6 m>
March 16, 2015 Concrete (Yatta Junction) 20m’
Somsom Material 51.920 ton
Concrete (Concrete Barriers) 1.6 m>
March 17, 2015 Single size material 53.450 ton




USAID WEST BANK - GAZA

Local Construction Program (LCP)
CONTRACT NO. AID-294-1-00-13-00002
TASK ORDER NO. AID-294-T0O-14-00002

Project 1, Ras Al Taweel & Al *Uddeisa Water Infrastructure Phase 1A and Al Safi

Booster Station - Phase | Pipeline Connection

Material Log
Date Material Delivered to Site Quantity
Base Course Material 57.810 ton
March 18, 2015 Concrete (Concrete Barriers) 1.6 m>
March 19, 2015 Concrete (Concrete Barriers) 1.6 m>
March 20, 2015
March 21, 2015 Concrete (Conc.rete Barriers) 1.6 m3
Somsom Material 20.930 ton
Concrete (Concrete Barriers) 1.6 m>
March 22, 2015 Welding Machine 2 Machine
Nitoproof 30 (18 liter) 10 Barrel
Somsom Material 47.260 ton
March 23, 2015 Concrete (Concrete Barriers) 1.6 m>
Concrete (Concrete Barriers) 1.6 m>
March 24, 2015 Somsom Material 74.350 ton
Concrete (Yatta Junction) 4m’
March 25, 2015 Concrete (Concrete Barriers) 1.6 m>
Somsom Material 48.220 ton
Concrete (Concrete Barriers) 1.6 m>
March 26, 2015 Concrete (Yatta Junction) 70m’
Concrete (Safety Signs) 1m’
Somsom Material 46.410 ton
March 27, 2015
Concrete (Concrete Barriers) 1.6 m>
March 28, 2015 Concrete (Yatta Junction) 15m’
Concrete (Safety Signs) 1.5m’
Somsom Material 45.630 ton
March 29, 2015 Somsom Material 50.600 ton
March 30, 2015 Si‘ngle Size Material 23.870 ton
Tie Rod (30cm/6mm) 100 PCs
Single Size Material 22.710 ton
Base Course Material 22.130 ton
March 31, 2015 Filter Fabric/Geotextile Material (200gt/1.67m width) 1000 L.m
6” Steel Pipes (63 Pipes X12.2m) 768.6 L.m
Pipe Heat Shrinkable Sleeve (2.6 mm thickness) 64 PCs




USAID WEST BANK - GAZA
Local Construction Program (LCP)
CONTRACT NO. AID-294-1-00-13-00002
TASK ORDER NO. AID-294-T0O-14-00002
Project 1, Ras Al Taweel & Al 'Uddeisa Water Infrastructure Phase 1A and Al Safi

Booster Station - Phase I Pipeline Connection

Equipment Log

Date

Equipment

1-Nov-14
2-Nov-14
3-Nov-14
4-Nov-14
5-Nov-14
6-Nov-14
7-Nov-14
8-Nov-14
9-Nov-14
10-Nov-14
11-Nov-14
12-Nov-14
13-Nov-14
14-Nov-14
15-Nov-14
16-Nov-14
17-Nov-14
18-Nov-14
19-Nov-14
20-Nov-14

Quantity in use
Grader

21-Nov-14
22-Nov-14
23-Nov-14
24-Nov-14
25-Nov-14
26-Nov-14
27-Nov-14
28-Nov-14
29-Nov-14
30-Nov-14

Quantity idle

Quantity in use

‘Wheel Loader
Quantity idle

Quantity in use
Bob Cat

Quantity idle

Quantity in use

Quantity idle

Quantity in use

JCB
Quantity idle

Quantity in use

Quantity idle

Quantity in use
Trencher

Quantity idle

uantity in use 1 1 1
ty

Welding Machine
Quantity idle

Quantity in use

Quantity idle

Quantity in use
Truck

Quantity idle

Quantity in use

Crane
Quantity idle




USAID WEST BANK - GAZA
Local Construction Program (LCP)
CONTRACT NO. AID-294-1-00-13-00002
TASK ORDER NO. AID-294-T0-14-00002

Project 1, Ras Al Taweel & Al 'Uddeisa Water Infrastructure Phase 1A and Al Safi

Booster Station - Phase I Pipeline Connection

Equipment Log
Date s | = | === | =z|=z|=z|=z|=z]=z|=z|z|=z|z|=z|=z|=z|=z|z|=z|z]=z|z|=z|=z|=z|=z|=z]=z|z]|z=
T e | 5| % g g g g g g g g g g g g g g g g g g g g g g g g g g g
Equi 2 e |la|lalalalala|la|B |8 |8 |82 |72 |2 |2 |8 |2 |8 |8 |8 |8 |82 |8 |2 |82|8|82]|8]|]8]?~&8
upment>~__ | F | s [ A | T | d | ||| le|=|g 2] |e ||| |s|8]|s|s|s|s|s|&8]|]&8]|=]|=~
Quantityin | 2 2 2 2 2 2 2 2 2 2 2 2 2 1
Cars use
Idle
Quantity in 1
Water Tank use
Idle
Q“"‘ﬁ:?"“ 1 1 1 1 1 1 0
Loader cat 950H
Idle
Quantity in 1 1 1 0
JCB use
Idle
Quantity in
1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1
Welding Machi =
Idle
Quantity in
e 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1
Survey Station
Idle
Quantity in
Crane b
Tdle 1 1 1 1




USAID WEST BANK - GAZA
Local Construction Program (LCP)
CONTRACT NO. AID-294-1-00-13-00002
TASK ORDER NO. AID-294-T0-14-00002

Project 1, Ras Al Taweel & Al 'Uddeisa Water Infrastructure Phase 1A and Al Safi
Booster Station - Phase I Pipeline Connection

Equipment Log

>

Date w0 w0 w w0 w 0 w 0 w Z g 2 = 2 g 2 g 2 = 2 = 2 = 2 = 2 = 2 = 2 =
T T q T T T T T T el | e | e 2| el 2] el 2] el 2 el z el z el z el z el z
) 5 £ 5 5 5 5 £ 5 £ = = = = = = = = = = = < = = = = 2 £ = £ z £
Equipment = & & + w ° o El > = = g & B Z E = Z 2 & a & g & & 8 5] kS & E =
Quantity in use 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2
Cars
Idle
Quantity in use
Grader
Idle
Quantity in use 1 1 1 1 1
Water Tank
Idle
Quantity in use 1 1 1 1 1 0 1 1 1 1 1 1 1 0 0 1 1 1
Loader cat 950H
Idle
Quantity in use
Compactor
Idle
Quantity in use 1
JCB
Idle
Quantity in use 1
Idle
Quantity in use
‘Trencher
Idle
Quantity in use 1 1 1 1 1 0 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1
‘Welding Machine

Idle

Quantiry in use

Survey Station

Idle

Quantiry in use

Truck
Idle
Quantity in use 1 1
Crane
Idle
Quantity in use 1 1 1 1
Water Ce

Idle

Quantiry in use

Asphalt Cut Mashi

Idle

Quantiry in use

Dump Truck

Idle




USAID WEST BANK - GAZA
Local Construction Program (LCP)
CONTRACT NO. AID-294-1-00-13-00002
TASK ORDER NO. AID-294-T0-14-00002

Project 1, Ras Al Taweel & Al 'Uddeisa Water Infrastructure Phase 1A and Al Safi
Booster Station - Phase I Pipeline Connection

Equipment Log
= = e = = = e & e %) ) %) ) %) ) %) ) %) ) %) ) %) ) %) ) %) ) %)
Date = = = = = = = = = o o o 1 o ol o ol o ol o ol o ol o ol o ol o
4 3 4 3 4 4 4 4 4 3 i 3 i 3 i 3 i 3 i 3 i 3 i 3 i 3 i 3
q & & & 2 & 2 & & & B &5 i ! & ! B kg B B £ b e B £ B B by £
EipmET = & 4 + -r‘w © o ° < = = = 2 = 2 = c = = S S & a8 S & 8 & &
Quantity in use 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 1 1 1 1 1 1 1 1
Cars
Idle
Quantity in use
Grader
Idle
Quantity in use 1
Water Tank
Idle
Quantity in use 1 1 1 1 1 1 1 1 1
Loader cat 950H
Idle
Quantity in use
Comp
Idle
Quantity in use 1 1 1 1 1 1 1 1
JCB
Idle
‘Wheel Excavator | Quantity in use 1 1 1 1 1 1 1 1
/DX210W
DOSAN 2009 Idle
Quantity in use 1 1 2 1 1 1 1 1

Concrete Mixer

Idle

Quantity in use

Concrete Pump

Idle

Quantity in use

Trencher

Idle




USAID WEST BANK - GAZA
Local Construction Program (LCP)
CONTRACT NO. AID-294-1-00-13-00002
TASK ORDER NO. AID-294-T0-14-00002

Project 1, Ras Al Taweel & Al 'Uddeisa Water Infrastructure Phase 1A and Al Safi
Booster Station - Phase I Pipeline Connection

Equipment Log
= = e = = = e & e %) ) %) ) %) ) %) ) %) ) %) ) %) ) %) ) %) ) %)
s o = o = o = - = - i i in : in i in n in i in n in i in n in i in
3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 5 3 3 3 3 3
q = = = = = = [ = = B &5 i ! & ! oy kg B B £ b e B £ B B by £
e = & 4 + v © o ° < = = = 2 = 2 = c = = S S & a8 S & S & &
tity i 1 1 1 1 1 1 1
Double Cabiner | 2271 11 1€
Car
Idle
. . |Quantityinuse| 1 1 1 1 1 1 1 1 1 1 1 1 1 1 2 2 2 2 1 1 1
Welding Machine
/JACKLE G400S
Idle 1 2 2 2 2 2 1
Quantity in use 1 1
Survey Station
Idle
Quantity in use 2
Saw Cut Machi
Idle
Quantity in use 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1
Truck /IVECO
DAILY
Idle
uantity in use 2
P ity i 1 1 1 2 2 2 2 2 2 1 2 2 2 1 2 1 2 2 2
VANTAGE 400
Idle 1 2 1 2 2 1 2
uantity in use
Quantity i 1 1 1 1
Electrical Vibrator
Idle
Quantity in use 3 1 1 1 1 1 1
Crane
Idle
Quantity in use 1 2 1 1 1
Water Pump
Idle
antity in use 1
Asphale Cue | 0y inu
Mashine
Idle
Quantity in use 1 1 1 1 1 1 1 1 1 1
Dump Truck

Idle




USAID WEST BANK - GAZA
Local Construction Program (LCP)
CONTRACT NO. AID-294-1-00-13-00002
TASK ORDER NO. AID-294-T0-14-00002

Project 1, Ras Al Taweel & Al 'Uddeisa Water Infrastructure Phase 1A and AI Safi
Booster Station - Phase I Pipeline Connection

Equipment Log
Date = w0 = w0 = n 0 n n o o) o o) o ) o o) o o) o ) o ) o ) o o) o o) ) )
P L P L P P P P P g & g 4 g & g 4 g 4 g & g 4 g & g 4 g 4 & 4
q = = = = = = 2 = B = = = = = = = = = = = = = = = = = = = = = =
Equipment & & & + @ 5 B £ < g = & < g &) g 5 e S} S S & ] & g S 5 & ] 2 =
Quantity in use 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1
Cars
Idle
Quantity in use
Grader
Idle
Quantity in use 1 1
Water Tank
Idle
Quantity in use 1
Loader cat 950H
Idle
Quantity in use 1
G P
Idle 1 1
Quantity in use 1 1 1 1 1 1 1 1 1 1 1 1
JCB
Idle
Wheel Excavator | Quantity in use . } 1 1
/DX210W
DOSAN 2009 Tdle
Quantity in use 1 1 1 1 1 1 1 1 1 2
Concrete Mixer
Idle
Quantity in use 1 1
Concrete Pump
Idle
Quantity in use
Trencher
Idle
Double Cabi Quantity in use 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1
louble Cabinet
Car
Idle
Welding Machi Quantity in use 2 2 2 2 2 2 2 1 2 2 2 1 1 1 1 1 2 2 1 1 2 2 2
‘elding Machine
/JACKLE G400S
Idle 2 2
Quantity in use 1 1 1
Survey Station
Idle
Quantity in use
Saw Cut Machine
Idle
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CONTRACT NO. AID-294-1-00-13-00002
TASK ORDER NO. AID-294-T0-14-00002

Project 1, Ras Al Taweel & Al 'Uddeisa Water Infrastructure Phase 1A and AI Safi
Booster Station - Phase I Pipeline Connection

Equipment Log
Date = w0 = w0 = n 0 w0 i © 9 © 9 © s © 9 © 9 © 9 © 9 © 9 © 9 © s 9 9
P L P L P P P P P 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4
q = = = = = = 2 = B = = = = = = = = = = = = = = = = = = = = = =
Equipment & & & + @ 5 B £ < g = & < g &) g 5 e S} S S & ] & g S 5 & ] 2 =
i JRTHED Quantity in use 1
DAILY
Idle
Ge Quantity in use 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1
nerator
VANTAGE 400
Idle 1 1
Quantity in use 1 1 1 1
Electrical Vibrator
Idle
Quantity in use 1 1 1
Crane
Idle
Quantity in use
Water Pump
Idle
i 1
Asphalt Cue | 2eniin use
Mashine
Idle
Quantity in use 1 1 1 1
Dump Truck
Idle
- .
Helicopter for Quandtyin use
concrete
Idle
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USAID WEST BANK - GAZA
Local Construction Program (LCP)
CONTRACT NO. AID-294-1-13-00002
TASK ORDER NO. AID-294-T0-14-00002

Project 1, Ras Al Taweel & Al 'Uddeisa Water Infrastructure Phase 1A and AI Safi
Booster Station - Phase I Pipeline Connection

SITE MEMOS LOG_FROM ENGINEER

No.

SM No.

Project Description Recieved Date Type

Remarks

SM-14-00002-UDSI-C-E-001

UDSI  Network Branches with Gate Valve Chamber December 30, 2014 | Record of Joint Walkthrough

1of1



USAID WEST BANK - GAZA

Local Construction Program (LCP)

CONTRACT NO. AID-294-1-13-00002
TASK ORDER NO. AID-294-T0-14-00002

Project 1, Ras Al Taweel & Al 'Uddeisa Water Infrastructure Phase 1A and AI Safi
Booster Station - Phase I Pipeline Connection

SITE MEMOS LOG_TO ENGINEER

No. SM No. Project Description Submitted Date Type Remarks
1 SM-14-00002-UDSI-E-C-001 UDSI | Installation of 3" Future Connections on the 6" Main Pipeline January 11,2015 |Site Instruction
) SM-14-00002-UDSLE-C-002 UDSI I%esponse to SM-14-00002-UDSI-C-E-001(Network Branches with Gate Valve January 18,2015  Other
Chamber)
3 SM-14-00002-UDSL-E-C-003 UDSI Changeé Proposal - Request to Submit VOR to Capture Changes in Location and January 29,2015 Site Instruction
Quantities of Chambers ’
4 SM-14-00002-UDSLE-C-004 UDSI Relocation of ﬂoxy monitoring cham_ber (Belocatlon of) ,Flow Monitoring Chamber February 24, 2015 | Site Instruction
from Yatta-Junction to Yaqgeen (Bani Naim) Reservoir”)
6 SM-14-00002-UDSI-E-C-005 UDSI  |Revised Site Memo# SM-14-00002-UDSI-E-C-003 - Chambers' Changes Proposal March 9, 2015 Site Instruction

lofl
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USAID WEST BANK - GAZA
Local Construction Program (LCP)
CONTRACT NO. AID-294-1-13-00002
TASK ORDER NO. AID-294-TO-14-00002

Project 1, Ras Al Taweel & Al 'Uddeisa Water Infrastructure Phase 1A and AI Safi
Booster Station - Phase I Pipeline Connection

INSPECTION REQUEST LOG

Legend: A: No Exceptions Noted, C:Amend-Resubmit, D:Rejected-Resubmit, P:Pending

.. . . Contract Due . 1st 2nd
No. IR No. Description Submitted Date | Inspection Date Response Date Review Days . .
Date Inspection | Inspection
1 1R-14-00002-UDSI-001-A Temporary Sign Installation (2 Signs ) - Saer Temporary Sign & Bein Naeim Temporary Sign December 14, 2014 December 15, 2014 December 16, 2014 December 15, 2014 0
2 IR-14-00002-UDSI-002-A Hand Over of CMC Primary Field Office - Saer (Ras AL-Taweel Project) December 15, 2014 December 15, 2014 December 16, 2014 December 16, 2014 1
3 1R-14-00002-UDSI-002-B Hand Over of CMC Primary Field Office - Saer (Ras AL-Taweel Project) December 17, 2014 December 17, 2014 December 18, 2014 December 17, 2014 0
4 IR-14-00002-UDSI-003-A Al-safi Temporary Sign Installation December 22, 2014 December 23, 2014 December 24, 2014 December 24, 2014 1
5 IR-14-00002-UDSI-004-A Inspection for Steel Barrier Sample in reference to RFT # 1 December 27, 2014 December 28, 2014 December 29, 2014 December 29, 2014 1
6 R 4 )S 5 A Deli A ML 1ol \1 > R £] ] HAKORAN '\Y\lAf\f\D\‘YAﬂ J 5 :, 2015 } 5 E’ 2015 Ja.ﬂuﬂfy 6’ 20‘15 ﬂﬂ‘uﬂﬁf é, ; 5 S
7 IR-14-00002-UDSI-005-A Delivered Material (16” Butterfly valve -HAKOHAV / DN400PN40 ) January 12, 2015 January 13, 2015 January 14, 2015 January 13, 2015 0
P Leakase Test & istine 500m DI sincline from Halkul it "
8 JR ]4 9@9@2 1 I;é; 9@6 A £=) I3 L 202015 L 20 2015 L 21 2015 L 22 2015 ;
sta5+597 7 ¥=0s 7 ¥=0s 7 Y=t 7 Y2
P, I J; Teast £ et 500 DIR i \H £ Halhyl e vy
9 ;44““2 ;é “éé ~ (=) ~ Lo I 25 2015 L 25 2015 L 2, 2015 Ealy 5 2015 4_1_
sta>+597 7 =% 7 > 7 g >
10 1R-14-00002-UDSI-007-A Welding and fabrication of Tee Aassembly for Al-Safi Booster Station Connection January 20, 2015 January 20, 2015 January 21, 2015 January 21, 2015 1
11 IR-14-00002-UDSI-008-A Marking the location for Bani Naim Reservoir Services Connection Chamber January 26, 2015 January 27, 2015 January 28, 2015 January 27, 2015 0
12 1R-14-00002-UDSI-009-A Coating and cement lining repair of Tee Assembly for Al-Safi Booster Station Connection January 29, 2015 February 1, 2015 February 2, 2015 February 1, 2015 0
13 1R-14-00002-UDSI-009-B Coating and cement lining repair of Tee Assembly for Al-Safi Booster Station Connection February 5, 2015 February 5, 2015 February 6, 2015 February 5, 2015 0
Delivered Material to the site / 3,47, 6”, 10” and 12” Steel Flanges PN16 (Hubbed Slip on-Type
14 1R-14-00002-UDSI-010-A 12). Refer to attached MRR and material certificates. January 31, 2015 February 1, 2015 February 2, 2015 February 1, 2015 0
15 TRA14-00002-UDST-011-A. Instavll of safety signs and preparation works prior to start excavation for the Bani Naim Reservoir January 31,2015 January 31,2015 February 1,2015 January 31,2015 0
Service Connection Chamber.
16 IR-14-00002-UDSL012-A Complete of.' excavation and cast of blinding concrete for Bani Naim Reservolr Service Connection February 2, 2015 February 2, 2015 February 3, 2015 February 2, 2015 0
Chamber prior to start of formwork & steel reinforcement for foundation.
17 TRA14-00002-UDST-013-A. F(?rmwork and steel remforc.ement for foundation for Bani Naim Service Connection Chamber February 4, 2015 February 4, 2015 February 5, 2015 February 4, 2015 0
prior to cast of concrete. (Time of cast concrete: 3:30 PM)
Material Delivered to the Site:
[06” Steel Pipes (13 pipe X 6 m).
18 1R-14-00002-UDSI-014-A Feb: 5,2015 February 5, 2015 February 6, 2015 Feb: 5,2015 0
6™ Flbows 900 (8 PCs). oy oy chran oy
[d6” Elbows 450 (12 PCs).

1of4



USAID WEST BANK - GAZA
Local Construction Program (LCP)
CONTRACT NO. AID-294-1-13-00002
TASK ORDER NO. AID-294-TO-14-00002

Project 1, Ras Al Taweel & Al 'Uddeisa Water Infrastructure Phase 1A and AI Safi
Booster Station - Phase I Pipeline Connection

INSPECTION REQUEST LOG

Contract Due

No. IR No. Description Submitted Date | Inspection Date Date Response Date Review Days

19 TR-14-00002-UDSI-015-A Install of Tee for Al Safi Booster Station Connection [ February 7, 2015 February 7, 2015 February 8, 2015 February 8, 2015 1
Formwork and steel reinforcement of wall for Bani Naim Service Connection Chamber prior to

20 1R-14-00002-UDSI-016-A cast of concrete (Time of cast concrete: 3:30 PM) February 11, 2015 February 11, 2015 February 12, 2015 February 11, 2015 0
Formwork and steel reinforcement of top slab for Bani Naim Service Connection Chamber prior to

21 TR-14-00002-UDSI-017-A cast of concrete (Time of cast concrete: 3:30 PM) February 12, 2015 February 14, 2015 February 15, 2015 February 15, 2015 1

22 1R-14-00002-UDSI-018-A Inspect of casted precast chamber (Quantity: 23 chambers). February 16, 2015 February 16, 2015 February 17, 2015 February 16, 2015 0

23 IR-14-00002-UDSL019-4 |/ PPl of Bitumen for Bani Naim Rescrvoir Service Connection Chamber (Lst coat & 2nd coap February 16, 2015 February 17, 2015 February 18, 2015 February 18, 2015 1
prior to start backfill around the chamber

24 1R-14-00002-UDSI-020-A Inspection of Foundations & Encasement-BFV Safi February 17, 2015 February 17, 2015 February 18, 2015 February 18, 2015 1

. W .

25 IR-14-00002-UDSI-021-A ?zgggii)Encasemm for installed 16" pipes (between Equipment Pad and Inlet Butterfly Valve February 17, 2015 February 17, 2015 February 18, 2015 February 18, 2015 1

26 R 4 )S A ‘y 1d. Oaalifs, " Tack £ for N Thead 1D d ey Eel 5 ’7’7’ 2015 Eek 5 ’7/1) 2015 Eebﬁ]ﬂﬁf LS) L 5

27 IR-14-00002-UDSI-022-A Welders Qualification Tests (refer to the attached ID and certificates). March 2, 2015 March 3, 2015 March 4, 2015 March 5, 2015 2

28 1R-14-00002-UDSI-023-A Installing of safety signs in the Yatta Junction prior to start excavation for chambers. February 22, 2015 February 23, 2015 February 24, 2015 February 24, 2015 1

29 1R-14-00002-UDSI-024-A Marking the location of check valve chambers in the Yatta Junction prior to start excavation. February 22, 2015 February 23, 2015 February 24, 2015 February 24, 2015 1
Formwork and steel reinforcement of foundation for 400mm check valve chamber at Yatta

30 IR-14-00002-UDSI-025-A Junction (Time of cast concrete: 4:00 PM) February 24, 2015 February 24, 2015 February 25, 2015 February 24, 2015 0

31 1R-14-00002-UDSI-026-A Formwork and steel reinforcement of foundation for 400mm check valve chamber at Yatta Junction |  February 25, 2015 February 25,2015 February 26, 2015 February 26, 2015 1

32 IR-14-00002-UDSI-027-A Formwork and steel reinforcement of top slab for 400mm check valve chamber at Yatta Junction February 26, 2015 February 28, 2015 March 1, 2015 March 1, 2015 1
Formwork and Steel reinforcement for DN300 butterfly valve chamber walls prior to cast of

33 TR-14-00002-UDSI-028-A concrete. March 1, 2015 March 1, 2015 March 2, 2015 March 2, 2015 1

34 IR-14-00002-UDSL-029-A Sl'lrface preparation for walls of 400 mm Check Valve Chamber at Yatta Junction prior to apply March 3, 2015 March 3, 2015 March 4, 2015 March 3, 2015 0
bitumen (Ist Coat & 2nd Coat).

35 IRA14-00002-UDST-029-B Sl.lrface preparation for walls of 400 mm Check Valve Chamber at Yatta Junction prior to apply March 8, 2015 Match 8, 2015 March 9, 2015 March 8, 2015 0
bitumen (1st Coat & 2nd Coat).
Formwork and Steel reinforcement for DN400 mm butterfly valve chamber walls prior to cast of

36 IR-14-00002-UDSI-030-A concrete. March 3, 2015 March 3, 2015 March 4, 2015 March 4, 2015 1

Legend: A: No Exceptions Noted, C:Amend-Resubmit, D:Rejected-Resubmit, P:Pending

1st
Inspection

2nd
Inspection
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USAID WEST BANK - GAZA
Local Construction Program (LCP)
CONTRACT NO. AID-294-1-13-00002
TASK ORDER NO. AID-294-TO-14-00002

Project 1, Ras Al Taweel & Al 'Uddeisa Water Infrastructure Phase 1A and AI Safi
Booster Station - Phase I Pipeline Connection

INSPECTION REQUEST LOG

Contract Due

No. IR No. Description Submitted Date | Inspection Date Date Response Date Review Days

37 TRA14-00002-UDST-031-A. Suvrface preparat.mn for walls of DN300mm Butterfly Valve Chamber at Al Safi Booster Station March 4, 2015 Match 4, 2015 Match 5, 2015 March 4, 2015 0
prior to apply bitumen (1st Coat & 2nd Coat).

38 IR-14-00002-UDSL-032-A Su.rface preparation for walls of DN400mm Butterfly Valve Chamber at Al Safi Booster Station March 4, 2015 March 4, 2015 March 5, 2015 March 5, 2015 1
prior to apply bitumen (1st Coat & 2nd Coat)

39 IR-14-00002-UDST-032-B Suvrface preparat.mn for walls of DN400mm Butterfly Valve Chamber at Al Safi Booster Station March 7, 2015 Match 7, 2015 Match 8, 2015 March 8, 2015 |
prior to apply bitumen (1st Coat & 2nd Coat).

40 IR-14-00002-UDSL033.4 | Recomstruction of the concrete wall and fence scetion that demolished during pipeline trench March 4, 2015 March 3, 2015 March 4, 2015 March 5,2015 1
excavation and Tee installation.

4 IRA14-00002-UDST-033-B Recons@cuon of t}v](i conc?etc wall and fence section that demolished during pipeline trench March 15,2015 Match 15, 2015 Match 16, 2015 March 16,2015 |
excavation and Tee installation.
[Hormwork and Steel reinforcement for DN300mm Butterfly Valve Chamber Top Slab prior to

42 IR-14-00002-UDSI-034-A cast of concrete. March 5, 2015 March 5, 2015 March 6, 2015 March 5, 2015 0

43 IR-14-00002-UDSI-035-A [Hormwork and Steel reinforcement for DN400mm Butterfly Valve Chamber Top Slab prior to March 5, 2015 March 5, 2015 March 6, 2015 March 5, 2015 0
cast of concrete.

44 TR-14-00002-UDSI-036-A [16” Exposed Steel Pipes (2 pipe X 12.2 m). March 7, 2015 March 7, 2015 March 8, 2015 March 8, 2015 1

45 IR-14-00002-UDSI-037-A Marking the location of 500mm check valve chamber in the Yatta Junction prior to start excavation. March 8, 2015 March 8, 2015 March 9, 2015 March 8, 2015 0

46 TRA14-00002-UDST-038-A. Safety arrangement and. excavation for 500mm Qheck Valve chamber at Yatta Junction prior to start March 10,2015 March 10,2015 March 11, 2015 March 10,2015 0
of formwork & steel reinforcement for foundation.

47 IR-14-00002-UDSL-039-A Fqnnwork & steel reinforcement of foundation for 500mm Check Valve chamber at Yatta Junction March 11, 2015 March 11, 2015 March 12, 2015 March 11, 2015 0
prior to cast of concrete.

48 TRA14-00002-UDST-040-A. Formwork & steel reinforcement of Walls for 500mm Check Valve chamber at Yatta Junction prior March 12,2015 March 14, 2015 Match 15, 2015 March 15,2015 |
to cast of concrete

49 IR-14-00002-UDSI-041-A gnf_s‘f::alt:l’““"“ for bare stecl pipes DN150 prior to apply Coating and Lining. Refer to attached March 16, 2015 March 16, 2015 March 17, 2015 March 17, 2015 1

50 IRA14-00002-UDST-041-B 0525:6 Itnspecuon for bare steel pipes DN150 prior to apply Coating and Lining. Refer to attached March 18, 2015 March 19, 2015 March 20, 2015 March 22, 2015 3
certificates.

51 IR-14-00002-UDSI-042-A Marking the location of Ras At Tawil Emergency Service Connection Chamber/DN100mm. March 15, 2015 March 16, 2015 March 17, 2015 March 16, 2015 0

5 TRA14-00002-UDST-043-A. F(?rmwork & steel reinforcement of Top Slab for 500mm Check Valve chamber at Yatta Junction March 16,2015 Match 16, 2015 Match 17, 2015 March 16,2015 0
prior to cast of concrete.

53 IR-14-00002-UDSI-044-A Welders Qualification Tests (refer to the attached ID). March 17, 2015 March 18, 2015 March 19, 2015 March 18, 2015 0

54 1R-14-00002-UDSI-045-A Surface Preparation & Apply coating prior to backfilling for 500 Check Valve at Yatta) March 17, 2015 March 17, 2015 March 18, 2015 March 17, 2015 0

Legend: A: No Exceptions Noted, C:Amend-Resubmit, D:Rejected-Resubmit, P:Pending

1st
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2nd
Inspection
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USAID WEST BANK - GAZA
Local Construction Program (LCP)
CONTRACT NO. AID-294-1-13-00002
TASK ORDER NO. AID-294-TO-14-00002

Project 1, Ras Al Taweel & Al 'Uddeisa Water Infrastructure Phase 1A and AI Safi
Booster Station - Phase I Pipeline Connection

INSPECTION REQUEST LOG

s . . Contract Due . 1Ist 2nd
No. IR No. Description Submitted Date | Inspection Date Response Date Review Days . .
Date Inspection | Inspection
55 IRA14-00002-UDST-046-A. 0ff§1te Inspection for bare steel pipes DN500 prior to apply Coating and Lining. Refer to attached March 17,2015 March 19, 2015 March 20, 2015 P
certificates.
56 IR-14-00002-UDSI-047-A Marking the location of chambers - 500mm Butterfly Valve Yatta Junction March 19, 2015 March 19, 2015 March 20, 2015 March 19, 2015 0
57 1R-14-00002-UDSI-048-A Marking the location of trench for proposed pipelines sta1000 to 1500 March 22, 2015 March 22, 2015 March 23, 2015 March 22, 2015 0
58 IR-14-00002-UDSI-049-A Inspect of casted precast chamber (Quantity: 6 chambers) at Al-Amir Factory. March 22, 2015 March 22, 2015 March 23, 2015 March 22, 2015 0
59 IR14-00002-UDSL050-A Inspeetof casted Manhok Mareh 232045 Mareh 24,2045 Mareh25-2015 Mareh-24-2015 G}
60 IR-14-00002-UDSI-050-A Formwork & Steel Reinforcement for 500mm BFV at Yatta Junction Foundations March 24, 2015 March 24, 2015 March 25,2015 March 24, 2015 0
61 IR-14-00002-UDSI-051-A Formwork & Steel Reinforcement for 500mm BEFV at Yatta Junction Walls March 26, 2015 March 26, 2015 March 27, 2015 March 26, 2015 0
62 IR-14-00002-UDSI-052-A Inspection of Manhole Cover Al-Haddad Workshop March 26, 2015 March 26, 2015 March 27, 2015 March 29, 2015 3
63 IR-14-00002-UDSI-053-A Formwork & steel reinforcement of top slab for 500mm Butterfly Valve chamber at Yatta Junction prior to March 26, 2015 March 28, 2015 March 29, 2015 March 28, 2015 0
cast of concrete.
64 IR-14-00002-UDSI-054-A Inspection for ciming lining & coating for DN 150mm & 500mm steel pipe at Avarot. March 29, 2015 March 30, 2015 March 31, 2015 March 31, 2015 1
65 IR-14-00002-UDSIL-055-A Safety arrangement and signs installation for. Ras At Tawil Emergency Service Connection March 29, 2015 March 29, 2015 March 30, 2015 March 31, 2015 5
Chamber/DN100mm prior to start excavation.
66 IR-14-00002-UDSI-056-A Close out of March 2015 Environmental Check List. March 30, 2015 March 31, 2015 April 1, 2015 March 31, 2015 0
67 IR-14-00002-UDSL-057-A Complete excavation f.or Ras At Tawil Emerge.ncy Service Connection Chamber/DN100mm prior to start March 30, 2015 March 30, 2015 March 31, 2015 March 31, 2015 1
formwork and steel reinforcement for foundation.
68 IR-14-00002-UDSI-058-A Surface preParaur.m and apply of cm.m'.ng (1st & 2nd layers) for DN500mm Butterfly Valve Chamber at March 31, 2015 March 31, 2015 Apsil 1, 2015 March 31, 2015 0
Yatta Junction prior to start backfilling around and above the chamber.
69 IR-14-00002-UDSI-059-A Inspect of delivered material: Filter Fabric (Geotextile) Material (200gr/1.67m width). Refer to attached March 31, 2015 March 31, 2015 April 1, 2015 P

Material Receiving Report (1000m long).

Legend: A: No Exceptions Noted, C:Amend-Resubmit, D:Rejected-Resubmit, P:Pending
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USAID WEST BANK - GAZA
Local Construction Program (LCP)

CONTRACT NO. AID-294-I-13-00002

TASK ORDER NO. AID-294-T0O-14-00002
Project 1, Ras Al Taweel & Al 'Uddeisa Water Infrastructure Phase 1A and AI Safi

Booster Station - Phase I Pipeline Connection

TASK ORDER SUBMITTALS LOG

No. Submittal No. Project Description subfnitm.l Submitted Date Contract Due Date Response Date Review Status
Classification Days

1 SUB-14-00002-UDSI-001-A uDsI Scheduling Qualification Pre-Construction November 6, 2014 December 6, 2014 November 12, 2014 6
2 SUB-14-00002-UDSI-002-A uDsI Guarantee Certificate Pre-Construction November 6, 2014 December 6, 2014 November 18, 2014 12
3 SUB-14-00002-UDSI-003-A uDsI Insurance Certificate Pre-Construction November 6, 2014 December 6, 2014 November 30, 2014 24
4 SUB-14-00002-UDSI-004-A uDsI Submittal Schedule Pre-Construction November 6, 2014 December 6, 2014 November 12, 2014 6
5 SUB-14-00002-UDSI-005-A uDsI Environmental Mitigation & Monitoring Plan Pre-Construction November 6, 2014 December 6, 2014 November 18, 2014 12
6 SUB-14-00002-UDSI-005-B uDsI Environmental Mitigation & Monitoring Plan Pre-Construction December 7, 2014 January 6, 2015 December 10, 2014 3
7 SUB-14-00002-UDSI-005-C ubsl Environmental Mitigation & Monitoring Plan Pre-Construction March 26, 2015 April 25, 2015 March 26, 2015 0
8 SUB-14-00002-UDSI-006-A uDsI QC Plan Pre-Construction November 9, 2014 December 9, 2014 November 25, 2014 16
9 SUB-14-00002-UDSI-006-B uDsI QC Plan Pre-Construction December 1, 2014 December 31, 2014 December 8, 2014 7

10 SUB-14-00002-UDSI-007-A uDsI Safety Plan Pre-Construction November 9, 2014 December 9, 2014 November 26, 2014 17
11 SUB-14-00002-UDSI-007-B uDsI Safety Plan Pre-Construction December 1, 2014 December 31, 2014 December 8, 2014 7

12 SUB-14-00002-UDSI-008-A uDsI General Construction Method Statement Pre-Construction November 9, 2014 December 9, 2014 November 26, 2014 17
13 SUB-14-00002-UDSI-008-B uDsI General Construction Method Statement Pre-Construction December 3, 2014 January 2, 2015 December 29, 2014 26
14 SUB-14-00002-UDSI-009-A uDsl ggli;“;;‘;?ai"fgggiii‘g“le Pre-Construction November 9, 2014 December 9, 2014 November 20, 2014 11
15 SUB-14-00002-UDSI-010-A uDsI Office Furniture Pre-Construction November 11, 2014 December 11, 2014 November 12, 2014 1

16 SUB-14-00002-UDSI-011-A uDsI Field Office Computer System Pre-Construction November 11, 2014 December 11, 2014 November 18, 2014 7

17 SUB-14-00002-UDSI-011-B upsi  Laptop Computer System, External Mouse, UPS , Software, VD, Pre-Construction December 1, 2014 December 31, 2014 December 3, 2014 2

Toner cartridge for each equipment of each color

Legend: A: No Exceptions Noted, B:Make Corrections Noted, C:Amend-Resubmit, D:Rejected-Resubmit, E:Review Not Required, P:Pending
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USAID WEST BANK - GAZA
Local Construction Program (LCP)
CONTRACT NO. AID-294-1-13-00002
TASK ORDER NO. AID-294-T0O-14-00002
Project 1, Ras Al Taweel & Al 'Uddeisa Water Infrastructure Phase 1A and AI Safi

Booster Station - Phase I Pipeline Connection

TASK ORDER SUBMITTALS LOG

No. Submittal No. Project Description subfnitm.l Submitted Date Contract Due Date Response Date Review
Classification Days
18 SUB-14-00002-UDSI-012-A uDsI PN16 & PN25 Butterfly Valves Material-Mec November 11, 2014 December 11, 2014 November 19, 2014 8
19 SUB-14-00002-UDSI-012-B uDsI PN16 & PN25 Butterfly Valves Material-Mec November 26, 2014 December 26, 2014 December 3, 2014 7
20 SUB-14-00002-UDSI-012-C uDsI PN16 & PN25 Butterfly Valves Material-Mec December 7, 2014 January 6, 2015 December 16, 2014 9
21 SUB-14-00002-UDSI-013-A uDsI Strainer Material-Mec November 11, 2014 December 11, 2014 November 19, 2014 8
22 SUB-14-00002-UDSI-013-B uDsI Strainer Material-Mec December 27, 2014 January 26, 2015 January 4, 2015 8
23 SUB-14-00002-UDSI-013-C upsI Strainer - CMC Reply Comments Material-Mec March 26, 2015 April 25,2015 March 26, 2015 0
24 SUB-14-00002-UDSI-014-A uDsI Flanged Socket Material-Mec November 11, 2014 December 11, 2014 November 19, 2014 8
25 SUB-14-00002-UDSI-014-B uDsI Flanged Socket Material-Mec December 30, 2014 January 29, 2015 January 11, 2015 12
26 SEBA-00002- DS B upst Hanged-Seeket Material-Mee Decembers2044 Frruan 2045 RetrretedDatedee 22044 FVALEL
27 SUB-14-00002-UDSI-014-C uDsI Flanged Socket Material-Mec January 21, 2015 February 20, 2015 February 4, 2015 14
28 SUB-14-00002-UDSI-015-A uDsI Engineer’s Field Offices Layout Pre-Construction November 11, 2014 December 11, 2014 November 12, 2014 1
29 SUB-14-00002-UDSI-015-B uDsI Engineer’s Field Offices Layout Pre-Construction March 26, 2015 April 25,2015 March 26, 2015 0
30 SUB-14-00002-UDSI-016-A uDsI List of Permits and Licenses Pre-Construction November 11, 2014 December 11, 2014 November 18, 2014 7
31 SUB-14-00002-UDSI-017-A uDsI PN16 & PN25 Dismantling Joint Material-Mec November 12, 2014 December 12, 2014 November 19, 2014 7
32 SUB-14-00002-UDSI-017-B uDsI PN16 & PN25 Dismantling Joint Material-Mec November 26, 2014 December 26, 2014 December 8, 2014 12
33 SUB-14-00002-UDSI-017-C uDsI PN16 & PN25 Dismantling Joint Material-Mec December 9, 2014 January 8, 2015 December 16, 2014 7
34 SUB-14-00002-UDSI-017-D uDsI PN16 & PN25 Dismantling Joint Material-Mec March 29, 2015 April 28,2015 March 30, 2015 1

Legend: A: No Exceptions Noted, B:Make Corrections Noted, C:Amend-Resubmit, D:Rejected-Resubmit, E:Review Not Required, P:Pending

Status
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USAID WEST BANK - GAZA
Local Construction Program (LCP)
CONTRACT NO. AID-294-1-13-00002
TASK ORDER NO. AID-294-T0O-14-00002

Project 1, Ras Al Taweel & Al 'Uddeisa Water Infrastructure Phase 1A and AI Safi

Booster Station - Phase I Pipeline Connection

TASK ORDER SUBMITTALS LOG

No. Submittal No. Project Description Subfnitta'l Submitted Date Contract Due Date Response Date Review Status
Classification Days
35 SUB-14-00002-UDSI-018-A UDSI  |Pressure Differential Switch Item 4.2.1 Material-Mec November 13, 2014 December 13, 2014 November 27, 2014 14
36 SUB-14-00002-UDSI-018-B UDSI  |Pressure Differential Switch Item 4.2.1 Material-Mec December 8, 2014 January 7, 2015 December 15, 2014 7 D
5 ups  PressureDifferentinl Switch-(Asherof . ;
38 SUB-14-00002-UDSI-018-C uDs! iﬁ;;f: SDif“emi"‘l Switch (Asherofy Material-Mec January 29, 2015 February 28, 2015 February 4, 2015 6 B
39 SUB-14-00002-UDSI-019-A UDSI  |Pressure Transmitter - AL-Safi Material-Mec November 13, 2014 December 13, 2014 November 23, 2014 10
40 SUB-14-00002-UDSI-019-B UDSI  |Pressure Transmitter - AL-Safi Material-Mec December 8, 2014 January 7, 2015 December 22, 2014 14 B
41 SUB-14-00002-UDSI-020-A UDSI  |Pressure Transmitter - Multiple Material-Mec November 13, 2014 December 13, 2014 November 25, 2014 12 D
42 SUB-14-00002-UDSI-020-B uDs!I Ezf;;i: ST;::S“‘“‘C’ (Huba Control) Material-Mec January 21, 2015 February 20, 2015 February 3, 2015 13 A
43 SUB-14-00002-UDSI-021-A UDSI  |Lighting Surge Arrestor Material-Mec November 13, 2014 December 13, 2014 November 25, 2014 12 A
44 SUB-14-00002-UDSI-022-A uDsI Electromagnetic Flowmeter - MAG5100 Material-Mec November 13, 2014 December 13, 2014 November 25, 2014 12 D
45 SUB-14-00002-UDSI-622 B upst  Eleets e i MAG 3100 Material-Mee Deeember 162014 January 9, 2015 Deeember23 2014 13 Reteacted
46 SUB-14-00002-UDSI-022-B UDSI | Electromagnetic Flowmeter -MAG 3101 Material-Mec January 21, 2015 February 20, 2015 February 3, 2015 13 A
47 SUB-14-00002-UDSI-023-A UDSI | Electromagnetic Flowmeter MAG8000 Material-Mec November 13, 2014 December 13, 2014 November 30, 2014 17 -
48 SUB-14-00002-UDSI-023-B UDSI | Electromagnetic Flowmeter MAGS000 Material-Mec December 8, 2014 January 7, 2015 December 18, 2014 10 B
49 SUB-14-00002-UDSI-024A UDSI |67 & 20” Steel Pipes Material-Mec November 17, 2014 December 17, 2014 November 19, 2014 2 -
50 SUB-14-00002-UDSI-024-B UDSI  |20” Steel Pipes Material-Mec December 2, 2014 January 1,2015 December 8, 2014 6 B
51 SUB-44-00002-UDSI-625 A UDSI  Comstruetion Risk M atPlan Pre-Construction Nevember 172044 December 17, 2014 Deeember2 2044 45 Reteacted

Legend: A: No Exceptions Noted, B:Make Corrections Noted, C:Amend-Resubmit, D:Rejected-Resubmit, E:Review Not Required, P:Pending
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USAID WEST BANK - GAZA
Local Construction Program (LCP)

CONTRACT NO. AID-294-I-13-00002

TASK ORDER NO. AID-294-T0O-14-00002
Project 1, Ras Al Taweel & Al 'Uddeisa Water Infrastructure Phase 1A and AI Safi

Booster Station - Phase I Pipeline Connection

TASK ORDER SUBMITTALS LOG

No. Submittal No. Project Description subfnitm.l Submitted Date Contract Due Date Response Date Review
Classification Days
52 SUB-14-00002-UDSI-025-A uDsI Construction Risk Management Plan Pre-Construction December 16, 2014 January 15, 2015 December 22, 2014 6
53 SUB-14-00002-UDSI-026-A uDsI Storage Yard Pre-Construction November 17, 2014 December 17, 2014 November 18, 2014 1
54 SUB-14-00002-UDSI-027-A uDsI Manhole Covers Material-Civil November 17, 2014 December 17, 2014 November 20, 2014 3
55 SUB-14-00002-UDSI-027-B uDsI Manhole Cover 800 mm “PAMREX” Material-Civil November 26, 2014 December 26, 2014 November 30, 2014 4
56 SUB-14-00002-UDSI-028-A uDsI Mobiles & SIM Pre-Construction November 19, 2014 December 19, 2014 November 20, 2014 1
57 SUB-14-00002-UDSI-029-A uDsI Fabrication Alsafi Of Steel Tee 36" X 16" Material-Mec November 23, 2014 December 23, 2014 November 25, 2014 2
58 SUB-14-00002-UDSI-029-B uDsI Fabrication Alsafi Of Steel Tee 36" X 16" Material-Mec November 27, 2014 December 27, 2014 November 30, 2014 3
59 SUB-14-00002-UDSI-029-C uDsI Fabrication Alsafi Of Steel Tee 36" X 16" Material-Mec March 29, 2015 April 28, 2015 March 30, 2015 1
60 SUB-14-00002-UDSI-030-A uDsI Temporary Project Signs Pre-Construction November 26, 2014 December 26, 2014 November 27, 2014 1
61 SUB-14-00002-UDSI-031-A uDsI Field Office Computer System-Updated Pre-Construction November 30, 2014 December 30, 2014 December 1, 2014 1
62 SUB-14-00002-UDSI-032-A uDsI ArcEyes Lab - Welding and Welders Material-Mec November 30, 2014 December 30, 2014 December 8, 2014 8
Dilapidation Survey — From Sta.0+000 to Sta.4+600 & Dilapidation
63 SUB-14-00002-UDSI-033-A uDsI Survey - Al-Safi Booster Station & Video Survey - From Sta.0+000 to Pre-Construction November 30, 2014 December 30, 2014 December 3, 2014 3
Sta 44+600 & far Al-Safi Ranster Sration (MVI
64 SUB-14-00002-UDSI-034-A uDsI 3" & 4" Gate Valve (GV-2)/PN16 Material-Mec December 1, 2014 December 31, 2014 December 16, 2014 15
65 SUB-14-00002-UDSI-035-A uDsI Temporary Sign Location Pre-Construction December 2, 2014 January 1, 2015 December 3, 2014 1
66 SUB-14-00002-UDSI-036-A upslI Shop Drawings Frame & Cover Template Pre-Construction December 3, 2014 January 2, 2015 December 8, 2014 5
67 SUB-14-00002-UDSI-037-A uDsI CLA-VAL: Flow control Valve DN150 Material-Mec December 4, 2014 January 3, 2015 December 8, 2014 4
68 SUB-14-00002-UDSI-037-B uDsI Flow Control Valve BERMAD 770 Material-Mec January 4, 2015 February 3, 2015 January 11, 2015 7

Legend: A: No Exceptions Noted, B:Make Corrections Noted, C:Amend-Resubmit, D:Rejected-Resubmit, E:Review Not Required, P:Pending

Status
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USAID WEST BANK - GAZA
Local Construction Program (LCP)

CONTRACT NO. AID-294-I-13-00002

TASK ORDER NO. AID-294-T0O-14-00002
Project 1, Ras Al Taweel & Al 'Uddeisa Water Infrastructure Phase 1A and AI Safi

Booster Station - Phase I Pipeline Connection

TASK ORDER SUBMITTALS LOG

No. Submittal No. Project Description Subfnitta.l Submitted Date Contract Due Date Response Date Review
Classification Days
69 SUB-14-00002-UDSI-037-C upsI Flow Control Valve BERMAD 770 Material-Mec January 26, 2015 February 25, 2015 February 4, 2015 9
70 SUB-14-00002-UDSI-037-D upsI Flow Control Valve BERMAD 770 Material-Mec February 18, 2015 March 20, 2015 February 25, 2015 7
71 SUB-14-00002-UDSI-038-A uDsI Al-Aabed Concreet Batch Plant Pre-Construction December 7, 2014 January 6, 2015 December 8, 2014 1
72 SUB-14-00002-UDSL-039-A ups! izzi:ihgﬁ;ig (ﬁ:“/%g:f_‘g’gt? ACI}JIZEifé?:g:efflpﬁ:‘fr/‘aézgmﬁ“; $12) | Tese - Source December 7, 2014 January 6, 2015 December 8, 2014 1
73 SUB-14-00002-UDSI-040-A uDsl iz;l; E iil\gif;glé}ﬁi‘;sf?ilj}f‘i:é;‘sﬂ?zcii f;:rglle;ﬁ g:l‘;g Ada9) = gt - Source December 7, 2014 January 6, 2015 December 8, 2014 1
74 SUB-14-00002-UDSI-041-A uDsI Excavation & Trenching Safety Plan Pre-Construction December 7, 2014 January 6, 2015 December 8, 2014 1
75 SUB-14-00002-UDSI-042-A uDsI Traffic Control Plan from Sta. 1+000 to sta. 2+100 Traffic Control Plan December 8, 2014 January 7, 2015 December 18, 2014 10
76 SUB-14-00002-UDSI-043-A uDsI Pipes Marking Material-Mec December 8, 2014 January 7, 2015 December 17, 2014 9
77 SUB-14-00002-UDSI-044-A uDsI 6” Steel Pipes Material-Mec December 8, 2014 January 7, 2015 December 10, 2014 2
78 SUB-14-00002-UDSI-044-B uDsI 6” Steel Pipes Material-Mec December 15, 2014 January 14, 2015 December 16, 2014 1
79 SUB-14-00002-UDSI-045-A uDsI Asphalt Mix Design Test - Source December 8, 2014 January 7, 2015 December 10, 2014 2
80 SUB-14-00002-UDSI-046-A ubDsI Concrete Ready-Mix Designs Test - Source December 8, 2014 January 7, 2015 December 10, 2014 2
81 SUB-14-00002-UDSI-047-A upslI Morex- Radio-graphic Testing Agency Material-Mec December 9, 2014 January 8, 2015 December 16, 2014 7
82 SUB-14-00002-UDSI-048-A upslI Manhole Step-Sample & Test Report Test - Source December 10, 2014 January 9, 2015 December 15, 2014 5
83 SUB-14-00002-UDSI-049-A uDsI Welding Procedure Specification Material-Mec December 10, 2014 January 9, 2015 December 16, 2014 6
84 SUB-14-00002-UDSI-049-B uDsI Welding Procedure Specification Material-Mec February 12, 2015 March 14, 2015 February 25, 2015 13

Legend: A: No Exceptions Noted, B:Make Corrections Noted, C:Amend-Resubmit, D:Rejected-Resubmit, E:Review Not Required, P:Pending
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USAID WEST BANK - GAZA
Local Construction Program (LCP)

CONTRACT NO. AID-294-I-13-00002

TASK ORDER NO. AID-294-T0O-14-00002
Project 1, Ras Al Taweel & Al 'Uddeisa Water Infrastructure Phase 1A and AI Safi

Booster Station - Phase I Pipeline Connection

TASK ORDER SUBMITTALS LOG

No. Submittal No. Project Description subfnitm.l Submitted Date Contract Due Date Response Date Review
Classification Days
85 SUB-14-00002-UDSI-049-C uDsI Welding Procedure Specification Material-Mec March 2, 2015 April 1, 2015 March 4, 2015 2
86 SUB-14-00002-UDSI-050-A uDsI Dumping Site Pre-Construction December 10, 2014 January 9, 2015 December 15, 2014 5
87 SUB-14-00002-UDSI-051-A uDsI PrC-East Concrete Chamber Material-Civil December 11, 2014 January 10, 2015 December 22, 2014 11
88 SUB-14-00002-UDSI-052-A uDsI Test Procedure - 500mm Existing DIP Pipeline Material-Mec December 11, 2014 January 10, 2015 December 18, 2014 7
89 SUB-14-00002-UDSI-052-B uDsI Test Procedure - 501mm Existing DIP Pipeline Material-Mec December 27, 2014 January 26, 2015 January 5, 2015 9
90 SUB-14-00002-UDSI-052-C uDsI Test Procedure - 501mm Existing DIP Pipeline Material-Mec March 29, 2015 April 28,2015 March 30, 2015 1
91 SUB-14-00002-UDSI-053-A uDslI CPM Schedule Schedule December 11, 2014 January 10, 2015 December 31, 2014 20
92 SUB-14-00002-UDSI-053-B uDsI CPM Schedule Schedule January 25, 2015 February 24, 2015 January 29, 2015 4
93 SUB-14-00002-UDSI-053-C uDsI CPM Schedule Schedule February 8, 2015 March 10, 2015 February 11, 2015 3
94 SUB-14-00002-UDSI-054-A uDsI High Potential Magnesium Anodes Material-Mec December 14, 2014 January 13, 2015 December 22, 2014 8
95 SUB-14-00002-UDSI-055-A uDsI SHOP DRAWING FOR TRANSMISSION PIPE LINE FROM ST- Shop Drawing December 14, 2014 January 13, 2015 January 6, 2015 23
1+000 TO 1+500
96 SUB-14-00002-UDSI-056-A uDsI Check Valve Material-Mec December 14, 2014 January 13, 2015 January 4, 2015 21
97 SUB-14-00002-UDSI-056-B uDsI Check Valve Material-Mec January 22, 2015 February 21, 2015 February 3, 2015 12
98 SUB-14-00002-UDSI-057-A uDsI Steel Reinforcement Manufacturers Data Material-Mec December 14, 2014 January 13, 2015 December 15, 2014 1
99 SUB-14-00002-UDSI-058-A uDsI Test Station for Cathodic Protection Material-Mec December 14, 2014 January 13, 2015 December 29, 2014 15
100 SUB-14-00002-UDSI-059-A uDsI Gate Valves (GV2) 6" & 8" Material-Mec December 14, 2014 January 13, 2015 December 16, 2014 2
101 SUB-14-00002-UDSI-059-B uDsI Gate Valves (GV2) 6" & 8" Material-Mec January 12, 2015 February 11, 2015 January 20, 2015 8

Legend: A: No Exceptions Noted, B:Make Corrections Noted, C:Amend-Resubmit, D:Rejected-Resubmit, E:Review Not Required, P:Pending

Status
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USAID WEST BANK - GAZA
Local Construction Program (LCP)

CONTRACT NO. AID-294-I-13-00002

TASK ORDER NO. AID-294-T0O-14-00002
Project 1, Ras Al Taweel & Al 'Uddeisa Water Infrastructure Phase 1A and AI Safi

Booster Station - Phase I Pipeline Connection

TASK ORDER SUBMITTALS LOG

: ’ - Submittal . Review
No. Submittal No. Project Description e . Submitted Date Contract Due Date Response Date
Classification Days
102 SUB-14-00002-UDSI-060-A uDsI Field Office Computer System-Alternative Pre-Construction December 15, 2014 January 14, 2015 December 22, 2014 7
103 SUB-14-00002-UDSI-061-A uDsI Manhole cover inscription Material-Civil December 18, 2014 January 17, 2015 December 24, 2014 6
104 SUB-14-00002-UDSI-062-A uDsI Pipe Heat Shrinkable Sleeve & Tape Material-Mec December 18, 2014 January 17, 2015 December 22, 2014 4
105 SUB-14-00002-UDSI-062-B uDsI Pipe Heat Shrinkable Sleeve & Tape Material-Mec January 12, 2015 February 11, 2015 January 19, 2015 7
106 SUB-14-00002-UDSI-062-C uDsI Pipe Heat Shrinkable Sleeve & Tape Material-Mec January 25, 2015 February 24, 2015 February 2, 2015 8
107 SUB-14-00002-UDSI-063-A ubsl Identification Tape - Warning Tape & Sample Pre-Construction December 22, 2014 January 21, 2015 December 29, 2014 7
108 SUB-14-00002-UDSI-064-A uDsI Updated Submittals Schedule Schedule December 22, 2014 January 21, 2015 December 29, 2014 7
109 SUB-14-00002-UDSI-065-A ubsl Shop Drawings for Check Valve Chamber - 400mm Shop Drawing December 24, 2014 January 23, 2015 January 12, 2015 19
110 SUB-14-00002-UDSI-065-B uDsI Shop Drawings for Check Valve Chamber - 400mm Shop Drawing January 15, 2015 February 14, 2015 February 2, 2015 18
111 SUB-14-00002-UDSI-066-A uDsI Al Safi Booster Station DN400 PN40 Butterfly Valve (HAKOHAVE). Material-Mec December 24, 2014 January 23, 2015 December 31, 2014 7
112 SUB-14-00002-UDSI-067-A ubsl Shop Drawing for Transmission Pipeline from Sta. 1+500 to sta. 24460 Shop Drawing December 27, 2014 January 26, 2015 January 6, 2015 10
PCS Technical Qualification (Profile & CV) Instrumentation, Integration
113 SUB-14-00002-UDSI-068-A uDsI and Programming Material-Mec December 27, 2014 January 26, 2015 December 31, 2014 4
PCS Techaiea Oalifs H (D Hle-& CVOF H T,
114 SEB-14-00002-BDS1-068-B- ybst and-Programming Material-Mee January5;-2045 February 4, 2015 January 52045 6
PCS Technical Qualitication (Protile & CV) Instrumentation, Integration
115 SUB-14-00002-UDSI-068-B ubsI and Programming Material-Mec January 13, 2015 February 12, 2015 January 15, 2015 2
LIGHT Electro-Mechanical Contracting CO. Ltd (Protile & CV)
116 SUB-14-00002-UDSI-068-C ubsI Instrumentation, Integration and Programming Material-Mec January 26, 2015 February 25, 2015 February 3, 2015 8
117 SUB-14-00002-UDSI-069-A uDsI PrC-East Concrete Chamber - Alternative Material-Civil December 27, 2014 January 26, 2015 January 11, 2015 15
118 SUB-14-00002-UDSI-069-B uDsI PrC-East Concrete Chamber - Alternative Material-Civil March 29, 2015 April 28, 2015 March 30, 2015 1
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119 SUB-14-00002-UDSI-070-A uDsI Method Statement for Chambers installation Material-Civil December 27, 2014 January 26, 2015 January 11, 2015 15
120 SUB-14-00002-UDSI-071-A upsI Shop Drawings for 500 mm Check Valve Chamber Shop Drawing December 29, 2014 January 28, 2015 January 12, 2015 14
121 SUB-14-00002-UDSI-071-B upsI Shop Drawings for 500 mm Check Valve Chamber Shop Drawing January 15, 2015 February 14, 2015 February 2, 2015 18
122 SUB-14-00002-UDSI-072-A ubsl Shop Drawings for Flow Monitoring Chamber Shop Drawing December 29, 2014 January 28, 2015 January 13, 2015 15
123 SUB-14-00002-UDSI-072-B uDsI Shop Drawings for Flow Monitoring Chamber & yatta junction Shop Drawing January 19, 2015 February 18, 2015 February 4, 2015 16
124 SUB-14-00002-UDSI-072-C ubsl Shop Drawings for Flow Monitoring Chamber & yatta junction Shop Drawing February 11, 2015 March 13, 2015 February 25, 2015 14
125 SUB-14-00002-UDSI-072-D ubsl Shop Drawings for Flow Monitoring Chamber & yatta junction Shop Drawing March 15, 2015 April 14, 2015 March 15, 2015 0
126 SUB-14-00002-UDSI-073-A uDsI Flange Gasket Material-Mec December 30, 2014 January 29, 2015 January 4, 2015 5
127 SUB-14-00002-UDSI-074-A upsI Level Control Valve BERMAD 750-66 Material-Mec January 4, 2015 February 3, 2015 January 12, 2015 8
128 SUB-14-00002-UDSI-074-B upsI Level Control Valve BERMAD 750-66 Material-Mec January 31, 2015 March 2, 2015 February 4, 2015 4
129 SUB-14-00002-UDSI-074-C upsI Level Control Valve BERMAD 750-66 Material-Mec February 22, 2015 March 24, 2015 February 25, 2015 3
130 SUB-14-00002-UDSI-075-A uDsI Pressure Gauge Assembly WIKA Model no. 233.34 Material-Mec January 4, 2015 February 3, 2015 January 11, 2015 7
131 SUB-14-00002-UDSI-076-A uDsI Shop Drawings for Yatta Junction Layout Shop Drawing January 4, 2015 February 3, 2015 January 29, 2015 25
132 SUB-14-00002-UDSI-077-A uDsI i:ii:g#l\gﬁ% (ﬁ:“/%g:ff‘;“: Agx‘flzz‘zlﬁgggn?ac‘z‘iiﬁ"S‘:Z;’:“Ti‘;ei ) Test-Source January 4, 2015 February 3, 2015 January 4, 2015 0
133 SUB-14-00002-UDSI-078-A upsI Insulating Flange Kit /SGM Material-Mec January 4, 2015 February 3, 2015 January 11, 2015 7
134 SUB-14-00002-UDSI-079-A uDsI Flanged Pressure Relief Valve DN50 PN25 BERMAD 73Q Material-Mec January 4, 2015 February 3, 2015 January 11, 2015 7
135 SUB-14-00002-UDSI-079-B uDsI Flanged Pressure Relief Valve DN50 PN25 BERMAD 73Q Material-Mec January 28, 2015 February 27, 2015 February 3, 2015 6
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136 SUB-14-00002-UDSI-080-A uDsI Shop Drawings for AL- SAFI Booster Station Layout Shop Drawing January 4, 2015 February 3, 2015 January 15, 2015 11
137 SUB-14-00002-UDSI-081-A uDsI Steel Flanges (Hubbed Slip On-Type12) Material-Mec January 5, 2015 February 4, 2015 January 11, 2015 6
138 SUB-14-00002-UDSI-082-A uDsI Pipe Support - Sample Material-Mec January 5, 2015 February 4, 2015 January 11, 2015 6
139 SUB-14-00002-UDSI-082-B uDsI Pipe Support - Sample Material-Mec February 23, 2015 March 25,2015 February 25, 2015 2
140 SUB-14-00002-UDSI-083-A uDsI Steel Mechanical Coupling DN250 PN16 Material-Mec January 11, 2015 February 10, 2015 January 18, 2015 7
141 SUB-14-00002-UDSI-084-A uDsI KSB Ball Valve (VB-1) Material-Mec January 11, 2015 February 10, 2015 January 20, 2015 9
142 SUB-14-00002-UDSI-084-B uDsI KSB Ball Valve (VB-1) - DN50 and smaller Material-Mec January 25, 2015 February 24, 2015 January 28, 2015 3
143 SUB-14-00002-UDSI-085-A uDsI PAM 2in Gate Valve DN50 PN25 Material-Mec January 11, 2015 February 10, 2015 January 19, 2015 8
144 SUB-14-00002-UDSI-086-A uDsI Chambers & Ras Al Taweel Pipeline Instrumentations System Material-Mec January 11, 2015 February 10, 2015 January 20, 2015 9
145 SUB-14-00002-UDSI-087-A uDsI Al Safi Booster Station Instrumentations System Material-Mec January 11, 2015 February 10, 2015 January 25, 2015 14
146 SUB-14-00002-UDSI-088-A uDsI Combination Air Valve Material-Mec January 12, 2015 February 11, 2015 January 18, 2015 6
147 SUB-14-00002-UDSI-089-A ubst ShopDeawings Butterfly Valve Chamber ShopDrawing Jamaary 13,2015 Hebruary 12,2015 Jamaary 312015 18
148 SUB-14-00002-UDSI-089-A uDsI Shop Drawings Butterfly Valve Chamber Shop Drawing January 31, 2015 March 2, 2015 February 12, 2015 12
149 SUB-14-00002-UDSI-089-B uDsI Shop Drawings Butterfly Valve Chamber Shop Drawing February 18, 2015 March 20, 2015 February 25, 2015 7
150 SUB-14-00002-UDSI-090-A upslI Shop Drawings AL-Uddeisa Emergency chamber DN150 Shop Drawing January 13, 2015 February 12, 2015 February 2, 2015 20
151 SUB-14-00002-UDSI-090-B upslI Shop Drawings AL-Uddeisa Emergency chamber DN150 Shop Drawing February 12, 2015 March 14, 2015 February 25, 2015 13
152 SUB-14-00002-UDSI-091-A uDsI Shop Drawings Ras Al-Taweel Emergency chamber DN100 Shop Drawing January 13, 2015 February 12, 2015 February 2, 2015 20
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153 SUB-14-00002-UDSI-091-B ubsl Shop Drawings Ras Al-Taweel Emergency chamber DN100 Shop Drawing February 12, 2015 March 14, 2015 February 25, 2015 13
154 SUB-14-00002-UDS1-092-A ybst Shop-Drawing Jamaary 15,2045 Hebraary 452045 Jarruary 292045 Reer—:;é—br
155 SUB-14-00002-UDSI-092-A uDsI Shop Drawings for Washout Outfall in Urban Areas 200 mm & 80mm Shop Drawing January 15, 2015 February 14, 2015 January 29, 2015 14
156 SUB-14-00002-UDSI-092-B ubsl Shop Drawings for Washout Outfall in Urban Areas 200 mm & 80mm Shop Drawing January 31, 2015 March 2, 2015 February 16, 2015 16
157 SUB-14-00002-UDSI-092-C ubsl Shop Drawings for Washout Outfall in Urban Areas 200 mm & 80mm Shop Drawing February 18, 2015 March 20, 2015 February 25, 2015 7
158 SUB-14-00002-UDSI-093-A uDsI Shop Drawings for Combiation air Valve 150mm &100 & 80mm Shop Drawing January 15, 2015 February 14, 2015 January 27, 2015 12
159 SUB-14-00002-UDSI-093-B upslI Shop Drawings for Combiation air Valve 150mm &100 & 80mm Shop Drawing January 31, 2015 March 2, 2015 February 12, 2015 12
160 SUB-14-00002-UDSI-093-C upslI Shop Drawings for Combiation air Valve 150mm &100 & 80mm Shop Drawing February 18, 2015 March 20, 2015 February 25, 2015 7
161 SUB-14-00002-UDSI-094-A uDslI Bolts, Washers & Nuts Material-Mec January 17, 2015 February 16, 2015 January 25, 2015 8
162 SUB-14-00002-UDSI-095-A uDsI Shop Drawings for DIP to Steel Connection Detail (DN500) Shop Drawing January 18, 2015 February 17, 2015 January 27, 2015 9
163 SUB-14-00002-UDSI-095-B uDsI Shop Drawings for DIP to Steel Connection Detail (DN500) Shop Drawing January 31, 2015 March 2, 2015 February 9, 2015 9
164 SUB-14-00002-UDSI-095-C uDsI gﬂ:&;"l data Shop Drawings for DIP to Steel Connection Detail Shop Drawing February 15, 2015 Match 17, 2015 February 25, 2015 10
165 SUB-14-00002-UDSI-096-A uDslI Combination Air Valve Material-Mec January 18, 2015 February 17, 2015 January 25, 2015 7
166 SUB-14-00002-UDSI-097-A uDsI Shop Drawings for Layout for Bani Naim Reservoir Shop Drawing January 19, 2015 February 18, 2015 January 27, 2015 8
167 SUB-14-00002-UDSI-097-B uDsI Shop Drawings for Layout for Bani Naim Reservoir Shop Drawing January 28, 2015 February 27, 2015 February 2, 2015 5
168 SUB-14-00002-UDSI-098-A uDslI Shop Drawings for 80 & 150 MM GATE VALVE Shop Drawing January 19, 2015 February 18, 2015 January 27, 2015 8
169 SUB-14-00002-UDSI-098-B uDsI Shop Drawings for 80 & 150 MM GATE VALVE Shop Drawing January 31, 2015 March 2, 2015 February 12, 2015 12
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170 SUB-14-00002-UDSI-098-C UDSI  |Shop Drawings for 80 & 150 MM GATE VALVE Shop Drawing February 18, 2015 March 20, 2015 February 25, 2015 7
171 SUB-14-00002-UDSI-099-A uDsl i&‘;gol)) rawings for Flow Monitoring Chamber 500mm (sta: 24510 & sta: gy oy i January 20, 2015 February 19, 2015 February 4, 2015 15
172 SUB-14-00002-UDSI-099-B uDs! i&‘;gol)) rawings for Flow Monitoring Chamber 500mm (st 24510 & stas gy iy i February 11, 2015 March 13, 2015 February 25, 2015 14
173 SUB-14-00002-UDSI-099-C uDs! i&‘;gol)) rawings for Flow Monitoring Chamber 500mm (st: 24510 & stas gy iy i March 5, 2015 April 4, 2015 March 10, 2015 5
174 SUB-14-00002-UDSI-100-A ubsl Shop Drawings for Transmission Pipe line from Sta- 2+460 to Sta. 4+040 | Shop Drawing January 20, 2015 February 19, 2015 February 2, 2015 13
175 SUB-14-00002-UDSI-100-B ubsl Shop Drawings for Transmission Pipe line from Sta- 2+460 to Sta. 4+040 | Shop Drawing February 11, 2015 March 13, 2015 March 9, 2015 26
176 SUB-14-00002-UDSI-100-C ubsl Shop Drawings for Transmission Pipe line from Sta- 2+460 to Sta. 4+040 | Shop Drawing March 29, 2015 April 28, 2015

177 SUB-14-00002-UDSI-101-A UDSI  |Steel Fittings Material-Mec January 20, 2015 February 19, 2015 January 25, 2015 5
178 SUB-14-00002-UDSI-102-A uDsl 2?;5513?9\?% for Transmission Pipe Line from STA. 4+040 to Shop Drawing January 21, 2015 February 20, 2015 February 3, 2015 13
179 SUB-14-00002-UDSI-102-B uDs! ii‘lfslzgz‘zing for Transmission Pipe Line from STA. 4+040 to Shop Drawing February 11, 2015 March 13, 2015 March 9, 2015 26
180 SUB-14-00002-UDSI-102-C uDs! gi‘gslig‘zi“g for Transmission Pipe Line from STA. 4+040 to Shop Drawing Match 30, 2015 April 29,2015

181 SUB-14-00002-UDSI-103-A UDSI  |16” & 8” Steel Pipes Material-Mec January 22, 2015 February 21, 2015 January 28, 2015 6
182 SUB-14-00002-UDSI-104-A UDSI  |Shop Drawing for Al-Safi Booster Station Shop Drawing January 25, 2015 February 24, 2015 February 3, 2015 9
183 SUB-14-00002-UDSI-105-A UDSI | Cement Lining Repair Method Statement Material-Mec January 25, 2015 February 24, 2015 January 29, 2015 4
184 SUB-14-00002-UDSI-106-A UDSI | Radiographic Testing Safety Plan Material-Mec January 25, 2015 February 24, 2015 January 27, 2015 2
185 SUB-14-00002-UDSI-106-B UDSI | Radiographic Testing Safety Plan Material-Mec February 17, 2015 March 19, 2015 February 25, 2015 8
186 SUB-14-00002-UDSI-107-A UDSI | Bani Naim Reservoir Service Connection Chamber Material-Mec January 26, 2015 February 25, 2015 January 27, 2015 1
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187 SUB-14-00002-UDSI-107-B uDsI Shop Drawings Bani Naim Reservoir Service Connection Chamber Shop Drawing January 29, 2015 February 28, 2015 January 31, 2015 2
188 SUB-14-00002-UDSI-108-A uDsI Shop Drawings Al Safi BS Flow & PRV Equipment Pad Shop Drawing January 26, 2015 February 25, 2015 February 3, 2015 8
189 SUB-14-00002-UDSI-108-B uDsI Shop Drawings Al Safi BS Flow & PRV Equipment Pad Shop Drawing February 10, 2015 March 12, 2015 February 25, 2015 15
190 SUB-14-00002-UDSI-108-C uDsI Shop Drawings Al Safi BS Flow & PRV Equipment Pad Shop Drawing March 1, 2015 March 31, 2015 March 4, 2015 3
191 SUB-14-00002-UDSI-109-A uDsI Traffic Control Plan-Bani Naim Reservoir Area Traffic Control Plan January 26, 2015 February 25, 2015 January 29, 2015 3
192 SUB-14-00002-UDSI-109-B uDsI Traffic Control Plan-Bani Naim Reservoir Area Traffic Control Plan March 29, 2015 April 28,2015 March 30, 2015 1

193 SUB-14-00002-UDSI-110-A uDsI Al-Safi Equipment pad control Valves Material-Mec January 26, 2015 February 25, 2015 January 29, 2015 3
194 SUB-14-00002-UDSI-111-A uDsI TRAFFIC PLAN FOR AL SAFI BOOSTER STATION Traffic Control Plan January 28, 2015 February 27, 2015 February 10, 2015 13
195 SUB-14-00002-UDSI-112-A ubsl Shop Drawing for Electrical & Instrumentation (Ras At Tawil and Al Safi) |Shop Drawing February 1, 2015 March 3, 2015 February 9, 2015 8
196 SUB-14-00002-UDSI-113-A uDslI Form Tie and Plywood - Samples Material-Mec February 1, 2015 March 3, 2015 February 2, 2015 1

197 SUB-4-00002-UDSI-H4-A ubst hop-Drawingfor-Cathodie Pr ton-System Shop-Drawing Febraary 152045 Mareh-3-2045 Febraary3;:2045 2
198 SUB-14-00002-UDSI-H4-A ubst hop-Drawingfor-Cathodie Pr ton-System Shop-Drawing Febraary-5:-2045 Mareh-72045 Eebraary 17,2045 2
199 SUB-14-00002-UDSI-115-A uDsI Traffic Control Plan for Yatta Junction Traffic Control Plan February 1, 2015 March 3, 2015 February 2, 2015 1

200 SUB-14-00002-UDSI-115-B uDslI Traffic Control Plan for Yatta Junction Traffic Control Plan February 16, 2015 March 18, 2015 February 24, 2015 8
201 SUB-14-00002-UDSI-116-A uDslI Steel Flanges (Hubbed Slip on / EN1092-1 / Type 12) Material-Mec February 1, 2015 March 3, 2015 February 9, 2015 8
202 SUB-14-00002-UDSI-116-B uDslI Steel Flanges (Hubbed Slip on / EN1092-1 / Type 12) Material-Mec February 10, 2015 March 12, 2015 February 18, 2015 8
203 SUB-14-00002-UDSI-117-A upslI Pressure Leakage Test for Existing 500 mm DIP Pipeline Material-Mec February 5, 2015 March 7, 2015 March 3, 2015 26
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204 SUB-14-00002-UDSI-118-A uDsI Pipe Heat Shrinkable Tapes Material-Mec February 5, 2015 March 7, 2015 February 18, 2015 13
205 SUB-14-00002-UDSI-118-B uDsI Pipe Heat Shrinkable Tapes Material-Mec March 8, 2015 April 7, 2015 March 9, 2015 1
206 SUB-14-00002-UDSI-119-A uDsl f;;;iml drawing for 500mmé: 400mm check valve chamber / Yatta Shop Drawing February 8, 2015 March 10, 2015 February 9, 2015 1
207 SUB-14-00002-UDSI-119-B uDs fﬁi‘i‘;‘zjﬂa ‘;“7‘;:2?;;;5:‘“““”' drawing for S00mmé 400mm check g 1y owving March 8, 2015 April 7, 2015 March 9, 2015 1
208 SUB-14-00002-UDSI-120-A uDsI Al- Safi Booster Station Butterfly Valve Chamber DN300 & DN400 PN16 |Shop Drawing February 8, 2015 March 10, 2015 February 10, 2015 2
209 SUB-14-00002-UDSI-121-A uDsI Updated Submittals Schedule Schedule February 9, 2015 March 11, 2015 February 23, 2015 14
210 SUB-14-00002-UDSI-122-A uDsI Updated Environmental Mitigation and Monitoring Plan Schedule February 9, 2015 March 11, 2015 February 11, 2015 2
211 SUB-14-00002-UDSI-123-A uDsI Updated Construction Risk Management Program Updated February 10, 2015 March 12, 2015 February 11, 2015 1
212 SUB-14-00002-UDSI-124-A uDsI Updated Safety Plan ( Safety Tool Box & Risk Assesment) Updated February 10, 2015 March 12, 2015 February 11, 2015 1
213 SUB-14-00002-UDSI-125-A uDsI Alternative Steel Fittings Material-Mec February 11, 2015 March 13, 2015 February 18, 2015 7
214 SUB-14-00002-UDSI-126-A uDsI Alternative Check Valve Material-Mec February 15, 2015 Matrch 17, 2015 February 25, 2015 10
215 SUB-14-00002-UDSI-127-A uDsI Manhole Cover 750 mm “Haddad Steel Company” Material-Mec February 15, 2015 March 17, 2015 March 1, 2015 14
216 SUB-14-00002-UDSI-127-B uDsI Manhole Cover 750 mm “Haddad Steel Company” Material-Mec March 5, 2015 April 4, 2015 March 9, 2015 4
217 SUB-14-00002-UDSI-128-A uDsI Asphalt Mix Design - Nominal Maximum Size 3/4" (19.0 mm) Pre-Construction February 16, 2015 March 18, 2015 February 18, 2015 2
218 SUB-14-00002-UDSI-129-A uDsI Key Personnel Pre-Construction February 22, 2015 March 24, 2015 February 23, 2015 1
219 SUB-14-00002-UDSI-130-A uDsI Supplementary Steel Pipes (37, 47, 107, 12, 14” and 18”) Material-Mec February 22, 2015 March 24, 2015 March 4, 2015 10
220 SUB-14-00002-UDSI-131-A upslI Branding Implementation Strategy Pre-Construction February 22, 2015 March 24, 2015 March 8, 2015 14
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221 SUB-14-00002-UDSI-132-A uDsI Replacement for Manhole Cover Inscription (Text) Material-Mec February 26, 2015 March 28, 2015 March 3, 2015 5
222 SUB-14-00002-UDSI-133-A uDsI Supplementary Information of Insurances Pre-Construction February 26, 2015 March 28, 2015 March 4, 2015 6
223 SUB-14-00002-UDSI-134-A uDsI f;;;‘z:‘sl\gt'e ﬁlg “;’:;fg‘“;i‘;gilz‘;;ff;ga'im - Soil and Soil Test - Source March 3, 2015 April 2, 2015 March 3, 2015 0
224 SUB-14-00002-UDSI-135-A ubsl Egjjﬁij f;fiﬁfsﬁfg éasf‘zf;t{n’f;:cluiixgiil:;sé)s sesment & Workshop |13 42 ed March 5, 2015 April 4, 2015 March 5, 2015 0
25 SUB14-00002-UDSH36-A UDS!  Shep-Drawingsfor YaqeenrBani Naim-Reservoir Shop-Drawing 5-Mar-2015 4Apr-2015 9-Mar2045

226 SUB-14-00002-UDSI-136-A uDs! ;tfﬁ;j;‘f;xf"w monitoring and Valve Assembly for Yaqeen /gy iy o ing Match 12, 2015 April 11, 2015 March 18, 2015 6
227 SUB-14-00002-UDSI-137-A UDSI | Traffic Control Plan from Sta. 2+100 to sta.3+880 Traffic Control Plan March 5,2015 April 4, 2015 March 12, 2015 7
228 SUB-14-00002-UDSI-138-A uDsI Contractor's Employee Commitment Letter safety March 5, 2015 April 4, 2015 March 8, 2015 3
229 SUB-14-00002-UDSI-139-A UDSI | Epoxy Paint Nitocote EP405 Material-Mec March 5,2015 April 4, 2015 March 12, 2015 7
230 SUB-14-00002-UDSI-140-A UDSI | Concrete Repair Method of Statement Material-Civil March 12, 2015 April 11,2015 March 15, 2015 3
231 SUB-14-00002-UDSI-141-A UDSI | Method of Statement for Closing the Opening in the Water Tank Slab | Material-Civil March 12, 2015 April 11,2015 March 15, 2015 3
232 SUB-14-00002-UDSI-142-A UDSI | Welder’s Qualification Testing Report Material-Mec March 15, 2015 April 14, 2015 March 18, 2015 3
233 SUB-14-00002-UDSI-142-B UDSI | Welder’s Qualification Testing Report Material-Mec March 29, 2015 April 28, 2015

234 SUB-14-00002-UDSI-143-A UDSI  |Flanged Flexible Expansion Joint for Al-Safi Tank connection Material-Mec March 15, 2015 April 14, 2015 March 16, 2015 1
235 SUB-14-00002-UDSI-143-B uDsI Eﬁ‘iﬁ:‘jﬂ}jﬁ"ibk Expansion Joint for Al-Safi Booster station Tanlk Material-Mec March 22, 2015 April 21, 2015 March 24, 2015 2
236 SUB-14-00002-UDSI-144-A UDSI | Shop Drawings for 500mm Butterfly Valve Chamber for Yata Junction  Shop Drawing March 15, 2015 April 14, 2015 March 16, 2015 1
237 SUB-14-00002-UDSI-145-A UDSI  |Updated Schedule - Feb 2015 Schedule March 16, 2015 April 15,2015 March 19, 2015 3
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Classification Days
238 SUB-14-00002-UDSI-146-A uDsI Protective Coating for Steel Pipes Material-Mec March 18, 2015 April 17, 2015 March 25, 2015 7 B
239 SUB-14-00002-UDSI-147-A uDsI As Built Frame & Cover Template As Built March 22, 2015 April 21, 2015 March 24, 2015 2 B
240 SUB-14-00002-UDSI-148-A uDsI Traffic plan - area C Traffic Control Plan March 24, 2015 April 23, 2015 March 26, 2015 2 A
241 SUB-14-00002-UDSI-149-A uDsI Filter Fabric (Geotextile) Material Material-Mec March 26, 2015 April 25, 2015 March 26, 2015 0 A
242 SUB-14-00002-UDSI-150-A uDsI Pre-Cast Chamber Certificates & Test Reports Material-Mec March 26, 2015 April 25, 2015 March 26, 2015 0 A
243 SUB-14-00002-UDSI-151-A uDsI if;’: alf""“ Material MC (Bitumol M-10) , Tack Coat - Bitumol M-10 for |y b it Mee March 26, 2015 April 25, 2015 March 26, 2015 0 A
244 SUB-14-00002-UDSI-152-A uDsI (Traffic Control Plan-Full Set) Traffic Control Plan March 29, 2015 April 28, 2015 P
245 SUB-14-00002-UDSI-153-A uDsI Al-Safi Booster Station Mechanical Coupling Material-Mec March 30, 2015 April 29, 2015 P
246 SUB-14-00002-UDSI-154-A uDsI Radiographic Third Party Testing Lab-Gabi Shoef Material-Mec March 31, 2015 April 30, 2015 P

Legend: A: No Exceptions Noted, B:Make Corrections Noted, C:Amend-Resubmit, D:Rejected-Resubmit, E:Review Not Required, P:Pending
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USAID WEST BANK - GAZA
Local Construction Program (LCP)
CONTRACT NO. AID-294-1-13-00002

TASK ORDER NO. AID-294-T0-14-00002
Ras Al Tawil & Al 'Uddeisa Water Infrastructure and Al Safi Booster Station-UDSI

QC SUBMITTALS LOG
. . .. Submittal . Contract Due .
No. Submittal No. Project Description . . Submitted Date Response Date | Review Days | Status
Classification Date
1 TEST-14-00002-UDSI-001-A UDSI  |Test Report - Reinforcement Deformed Steel Bars - Report # BM/STL/15004 Steel February 8, 2015 March 10, 2015 February 8, 2015 0 A
) Test Report - Concrete Compressive Strength(Bani Na'em Reservoir Service ~ ~
2 TEST-1400002-UDSI002-A | UDSIL | Connection Concrete Footing) - Report # BM/CT/15307 - 7 Days Conerete February 15,2015 | March 17,2015 | February 15,2015 0 A
3 TEST-14-00002-UDSI-003-A Upst | Lest Report - Bedding Material Aggregate -Crushed Limestone Aggregates-(Somsom g3 4in0 Maerial February 25,2015 | March 27,2015 | February 25, 2015 0 A
Size) - Report # BM/QC/15027 ’ ’
"Test Report - Aggregate -Granular Limestone Aggregates | Single Size Aggregate
4 TEST-14-00002-UDSI-004-A UDSI  |(Combined Aggregate bu Mixing (50% Hommos and 50% Adas)).Al Jabari Crusher Single Size February 25,2015 | March 27, 2015 February 25, 2015 0 A
Plant T Rani Nla'im - Rennrt # RM/OC /15028
. FestRepor—Retnforcement Beformed Steel Bars HBM/ S/ 5007 Fwo {3 Bars _ X _
5 FESTH4-00002-EDS 065 UDSI . B N R Steel Mareh 32045 April2,2045 Retracted
speetmenstoreachsampl
6 'TEST-14-00002-UDSI-005-A upst | LestReoort # BM-CT-15343-Concrete Comoressive Strength - Walls of Bani Nairn oo March 3, 2015 April 2, 2015 March 3, 2015 0 A
Reservoir Service Connection Chamber - 7 Days
7 TEST-14-00002-UDSI-006-A Upst | Lest Reoort # BM/CT/15351-Concrete Comoressive Strength - Top Slab of Bani Concrete March 3, 2015 April 2, 2015 March 3, 2015 0 A
Nairn Reservoir Service Connection Chamber - 7 Days
. Test Reoort # BM/CT/15359-Concrete Comoressive Strength - Foundations of , _ . _ , _
8 TEST-14-00002-UDSI-007-A UDSI Butterfly Valve Chambers (DN300) and (DN400)/ Al Safi Booster Station- 7 Days Concrete March 3, 2015 April 2, 2015 March 3, 2015 0 A
9 TEST-14-00002-UDSL-008-A upst | Fest Report #BM/STL/15007- Reinforcement Deformed Steel Bars Two (3 Bars Steel Match 4, 2015 Apil 3, 2015 Match 4, 2015 0 A
specimens for each sample)-Al safi Booster Station
) Test Report - Concrete Compressive Strength(Base of the Check Valve I Diameter .
14 -U - - J
10 TEST-14-00002-UDSI-009-A UDSI 400mm Yatta Junction) - Report # BM/CT/15376 - 7 Days Concrete March 9, 2015 April 8, 2015 March 9, 2015 0 A
) Test Report - Concrete Compressive Strength(Walls of the Check Valve T Diameter .
14 -U - - J
11 TEST-14-00002-UDSI-010-A UDSI 400mm I Yatta Junction) - Report # BM/CT/15385 - 7 Days Concrete March 9, 2015 April 8, 2015 March 9, 2015 0 A
) Test Report - Concrete Compressive Strength(Top Slab of the Check Valve I Diameter .
12 TEST-14-00002-UDSI-011-A | UDSL | 400mmYatta Junction) - Report # BM/CT/15393 - 7 Days Conerete March 9, 2015 April 8, 2015 March 9, 2015 0 A
13 TEST-14-00002-UDSL-012-A UDSI ”S[‘;s/tll;(e)};zrt - Interpretive Ground Investigation Report- Soil Corrosivity Test Report soil March 12, 2015 April 11,2015 P
14 TEST-14-00002-UDSL-013-A upst | festReport - Concrete Compressive Strength(BIV / DN 300mm) - Report # Concrete Match 15, 2015 April 14, 2015 Match 15, 2015 0 A
BM/CT/15403 - 7 Days
. Concrete Comressive Strength Teat -Report # BM/CT/15412 (wall of DN400mm . -
14- _UDSI-014- 5 5 5 5
15 TEST-14-00002-UDSI-014-A UDSI /Butterfly Valve Chamber/Al-Safi Booster Station)-7 Days Concrete March 15,2015 April 14, 2015 March 15,2015 0 A

Legend: A: No Exceptios Noted, B: Make Corrections Noted, C:Amend-Resubmit, D:Rejected-Resubmit, E: Review not Required, P:Pending
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USAID WEST BANK - GAZA
Local Construction Program (LCP)
CONTRACT NO. AID-294-1-13-00002

TASK ORDER NO. AID-294-T0-14-00002
Ras Al Tawil & Al 'Uddeisa Water Infrastructure and Al Safi Booster Station-UDSI

QC SUBMITTALS LOG
. . .. Submittal . Contract Due .
No. Submittal No. Project Description . . Submitted Date Response Date | Review Days | Status
Classification Date
. Test Report - Concrete Compressive Strength(Manhole Slab BFV / DN300mm + _ - . - - -
14- _UDSI-015-
16 TEST-14-00002-UDSI-015-A UDSI DN400mm) - Report # BM/CT/15430 - 7 Days Concrete March 15,2015 April 14, 2015 March 15, 2015 0 A
i Test Report - Concrete Compressive Strength(Bani Na'em Reservoir Service . ~
17 TEST-14-00002-UDSI-016-A UDSL | connection Concrete Footing) - Report # BM/CT/15307 - 28 Days Concrete March 17,2015 April 16, 2015 March 17, 2015 0 A
18 TEST-14-00002-UDSL-017-A upsp | Fest Reoort # BM/CT/15351-Conerete Comoressive Strength - Top Slab of Bani Concrete Match 17, 2015 April 16, 2015 Match 17, 2015 0 A
Nairn Reservoir Service Connection Chamber - 28 Days
) Test Reoort Concrete Comoressive Strength - Walls of Bani Nairn Reservoir Service .
14- _UDSI-018- 5 5 5
19 TEST-14-00002-UDSI-018-A UDSI Connection Chamber # BM-CT-15343-- 28 Days Concrete March 17, 2015 April 16, 2015 March 17, 2015 0 A
Legend: A: No Exceptios Noted, B: Make Corrections Noted, C:Amend-Resubmit, D:Rejected-Resubmit, E: Review not Required, P:Pending Page 2 of 2
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USAID WEST BANK - GAZA

Local Construction Program (LCP)
CONTRACT NO. AID-294-1-13-00002

TASK ORDER NO. AID-294-T0O-14-00002
Project 1, Ras Al Taweel & Al 'Uddeisa Water Infrastructure Phase 1A and AI Safi
Booster Station - Phase I Pipeline Connection

REQUEST FOR INFORMATION LOG
No. RFI No. Project Description Submitted Date | Contract Due Date Response Date Review Days
1 RFI-14-00002-UDSI-C-E-001 UDSI  |Substitution New Jersey Barriers with Steel Mini Guard December 3, 2014 January 2, 2015 December 9, 2014 6
2 RFL-14-00002-UDSL-C-E-002 UDSI gff;;‘giiiif;zg:r;;%ﬁz zr;)lllzlxr;mf P reducing & flow controlvalves At AL b cember 29, 2014 January 28, 2015 January 11, 2015 13
4 RFI-14-00002-UDSI-C-E-004 UDSI Replacing the Hubbed slip on flanges typel2 by slip-on flanges typel. January 25, 2015 February 24, 2015 February 16, 2015 22
5 RFI-14-00002-UDSI-C-E-005 UDSI Alternative to the modular Link-Seals February 3, 2015 March 5, 2015 March 8, 2015 33
6 RFI1-14-00002-UDSI-C-E-006 UDSI Actuators for the Gate Valves February 15, 2015 March 17, 2015 February 22, 2015 7
7 RFI-14-00002-UDSI-C-E-007 UDSI Trench Typical Cross-section. February 16, 2015 March 18, 2015 March 9, 2015 21
8 REI-14-00002-UDSI-C-E-008 Ubst Cathedie protection-systemfor-the-6pipelin Eebruary26;2015 Mareh 28,2045 Mareh 1452045 Reﬁ‘-ﬁefed—By—
9 REE-14-60062-UDSH-C-E-668 UDSE  Cathodie protection-system-forthe 6™ pipelin Mareh12,2645 ApribH2045 Mareh 222045 Retracted By-
10 RFI-14-00002-UDSI-C-E-008 UDSI Cathodic protection system March 22, 2015 April 21,2015 P
11 RFI-14-00002-UDSI-C-E-009 UDSI Alternative to the modular link seals. March 25, 2015 April 24, 2015 P

Legend: P: Pending
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Payments Log
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=N USAID WEST BANK - GAZA
e {. U S AI D Local Construction Program (LCP)
Sl CONTRACT NO. AID-294-1-13-00002 e

TASK ORDER NO. AID-294-T0-14-00002

Project 1, Ras Al Taweel & Al 'Uddeisa Water Infrastructure Phase 1A and AI Safi
Booster Station - Phase I Pipeline Connection

PROGRESS PAYMENT LOG
Cumulative Task Order Remaining Date Received Date Sent to | Review Period
No. Payment No. TO No. | Invoiced Amount COR
ym Amount Amount Amount by BV USAID (Work Days)
1 Pay-14-000002-UDSI-001 14-00002 | $ 161,632.00 | § 161,632.00 | $ 4,462,836.00 | § 4,301,204.00 | December 29, 2014 January 5, 2015 7 Kamal Kasbary
2 Pay-14-000002-UDSI-002 14-00002 $ 175,000.00 | $§ 336,632.00 | $ 4,462,836.00 $4,126,204.00 March 3, 2015 March 4, 2015 1 Kamal Kasbary

lofl
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Transmittal Log
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USAID WEST BANK - GAZA

||/f$\i| U s AI D Local Construction Program (LCP)
, FROM THE AMERICAMN PEOPLE CONTRACT NO. AID'294'I'13'00002

TASK ORDER NO. AID-294-T0-14-00002

Project 1, Ras Al Taweel & Al 'Uddeisa Water Infrastructure Phase 1A and AI Safi
Booster Station - Phase I Pipeline Connection

INCOMING EMAILS LOG
No. DCN No. Subject From  Organization To Organization Received Date

1 Email-14-02-SAK-IN-0001 TO 14-0002 UDSI: Introductory Meeting BV SAK November 11, 2014
2 Email-14-02-SAK-IN-0002 Re: TO-00002-14-UDSI: Key Personnel USAID SAK November 19, 2014
3 Email-14-02-SAK-IN-0003 Re: TO 14-02 UDSI: Request for Vetting - LIGHT Company USAID SAK November 24, 2014
4 Email-14-02-SAK-IN-0004 Re: TO 14-02 UDSI: Flayer USAID SAK November 24, 2014
5 Email-14-02-SAK-IN-0005 Introductory Meeting MOM BV SAK November 25, 2014
6 Email-14-02-SAK-IN-0006 Post Award Meeting Memo BV SAK November 26, 2014
7 Email-14-02-SAK-IN-0007 Walkthrough # 003 BV SAK November 26, 2014
8 Email-14-02-SAK-IN-0008 TO 14-00002 UDSI: Progress Meeting No. 001_Agenda BV SAK December 7, 2014
9 Email-14-02-SAK-IN-0009 Mobilization Progress Concern BV SAK December 8, 2014
10 Email-14-02-SAK-IN-0010 Draft MOM No. 001 BV SAK December 11, 2014
11 Email-14-02-SAK-IN-0011 Key Personnel USAID SAK December 15, 2014
12 Email-14-02-SAK-IN-0012 November Monthly Progress Report USAID SAK December 15, 2014
13 Email-14-02-SAK-IN-0013 Final MOM No. 001 BV SAK December 16, 2014
14 Email-14-02-SAK-IN-0014 Key Personnel USAID SAK December 16, 2014
15 Email-14-02-SAK-IN-0015 Flayer USAID SAK December 22, 2014
16 Email-14-02-SAK-IN-0016 Progress Meeting No. 002_Agenda BV SAK December 22, 2014
17 Email-14-02-SAK-IN-0017 Hebron DCL Meeting - Al Safi project Hebron Dcl SAK December 1, 2014
18 Email-14-02-SAK-IN-0018 Traffic Plan Area C USAID BV December 28, 2014

Incoming Emails Log




@mUSAlD

FROM THE AMERICAN PECPLE

USAID WEST BANK - GAZA

Local Construction Program (LCP)
CONTRACT NO. AID-294-1-13-00002
TASK ORDER NO. AID-294-T0-14-00002

Project 1, Ras Al Taweel & Al 'Uddeisa Water Infrastructure Phase 1A and AI Safi

Booster Station - Phase I Pipeline Connection

INCOMING EMAILS LOG
No. DCN No. Subject From  Organization To Organization Received Date
19 Email-14-02-SAK-IN-0019 Traffic Plan Area C BV SAK December 28, 2014
20 Email-14-02-SAK-IN-0020 November Monthly Progress Report BV SAK December 28, 2014
21 Email-14-02-SAK-IN-0021 Draft MOM No. 002 BV SAK December 29, 2014
22 Email-14-02-SAK-IN-0022 November Monthly Progress Report USAID SAK December 31, 2014
23 Email-14-02-SAK-IN-0023 Final MOM No. 002 BV SAK January 4, 2015
24 Email-14-02-SAK-IN-0024 Progress Meeting No. 003_Agenda BV SAK January 4, 2015
25 Email-14-02-SAK-IN-0025 November Monthly Progtress Report USAID SAK January 6, 2015
26 Email-14-02-SAK-IN-0026  Upgrade of AutoCAD 2012 to 2015 Michacl Younan SAK January 6, 2015
<gse(@gsecc.com>
27 Email-14-02-SAK-IN-0027 Instrumentation Modifications BV SAK January 11, 2015
28 Email-14-02-SAK-IN-0028 Draft MOM No. 003 BV SAK January 11, 2015
29 Email-14-02-SAK-IN-0029 WBWD Bank Guarantee (JS) BV SAK January 12, 2015
30 Email-14-02-SAK-IN-0030 Final MOM No. 003 BV SAK January 14, 2015
31 Email-14-02-SAK-IN-0031 Key Personnel BV SAK January 15, 2015
32 Email-14-02-SAK-IN-0032 Progress Meeting No. 004_Agenda BV SAK January 18, 2015
33 Email-14-02-SAK-IN-0033 Draft MOM No. 004 BV SAK January 25, 2015
34 Email-14-02-SAK-IN-0034 Final MOM No. 004 BV SAK January 29, 2015
35 Email-14-02-SAK-IN-0035 Progress Meeting No. 005_Agenda USAID SAK February 5, 2015
36 Email-14-02-SAK-IN-0036 Traffic Control Plan Area C BV SAK February 11, 2015

Incoming Emails Log




USAID WEST BANK - GAZA
Local Construction Program (LCP)
CONTRACT NO. AID-294-1-13-00002
TASK ORDER NO. AID-294-T0-14-00002

Project 1, Ras Al Taweel & Al 'Uddeisa Water Infrastructure Phase 1A and AI Safi
Booster Station - Phase I Pipeline Connection

@mUSAlD

. FROM THE AMERICAN PEOPLE

INCOMING EMAILS LOG

No. DCN No. Subject From  Organization To Organization Received Date
37 Email-14-02-SAK-IN-0037 Draft MOM No. 005 BV SAK February 12, 2015
38 Email-14-02-SAK-IN-0038 Pre-cast manholes. BV SAK February 16, 2015
39 Email-14-02-SAK-IN-0039 Final MOM No. 005 BV SAK February 16, 2015
40 Email-14-02-SAK-IN-0040 I\/}:\lsz;;at]ugl:;z\;;;:;&;:bCC\(;IL::;/U;:;onnel approval 2/20/2015 390 USAID SAK February 19, 2015
41 Email-14-02-SAK-IN-0041 Progress Meeting No. 006_Agenda BV SAK February 22, 2015
42 Email-14-02-SAK-IN-0042 Traffic Plan Area C Tue 2/24 85 KB USAID SAK February 24, 2015
43 Email-14-02-SAK-IN-0043 Draft MOM No. 006 BV SAK March 1, 2015
44 Email-14-02-SAK-IN-0044 Retract Site Memo No. 005 BV SAK March 3, 2015
45 Email-14-02-SAK-IN-0045 SCADA Meeting BV SAK March 4, 2015
46 Email-14-02-SAK-IN-0046 Final MOM No. 006 BV SAK March 5, 2015
47 Email-14-02-SAK-IN-0047 Progress Meeting No. 007_Agenda BV SAK March 8, 2015
48 Email-14-02-SAK-IN-0048 Draft MOM No. 007 BV SAK March 12, 2015
49 Email-14-02-SAK-IN-0049 Final MOM No. 007 BV SAK Matrch 18, 2015
50 Email-14-02-SAK-IN-0050 Progress Meeting No. 008_Agenda BV SAK March 22, 2015
51 Email-14-02-SAK-IN-0051 Re: TO 14-02 Accruals USAID SAK Matrch 23,2015
52 Email-14-02-SAK-IN-0052 Draft MOM No. 008 BV SAK March 26, 2015
53 Email-14-02-SAK-IN-0053 SCADA Meeting BV SAK Matrch 31, 2015
54 Email-14-02-SAK-IN-0054

Incoming Emails Log




4/4/2015

:<. N USAID WEST BANK - GAZA
A ﬁ\ﬁﬂ U S AI D Local Construction Program (LCP)
%:&' FROM THE AMERICAN PEOPLE CONTRACT NO. AID-294-1-13-00002
TASK ORDER NO. AID-294-T0-14-00002
Project 1, Ras Al Taweel & Al 'Uddeisa Water Infrastructure Phase 1A and AI Safi
Booster Station - Phase I Pipeline Connection
OUTGOING EMAILS LOG

No. DCN No. Subject From : Organization | To : Otganization Sent Date
1 Email-14-02-SAK-OUT-0001 TO-00002-14-UDSI Key Personnel SAK USAID November 10, 2014
2 Email-14-02-SAK-OUT-0002 AID-294-T0O-14-00002 Subcontractors SAK USAID November 10, 2014
3 Email-14-02-SAK-OUT-0003 TO-14-02-UDSI Daily Joint Report SAK BV November 11, 2014
4 Email-14-02-SAK-OUT-0004 SUB-14-00002-UDSI-004-A (Submittal Schedule) SAK BV November 12, 2014
5 Email-14-02-SAK-OUT-0005 SUB-14-00002-UDSI-015-A (Engineer's Field Offices Layout) SAK BV November 12, 2014
6 Email-14-02-SAK-OUT-0006 TO-14-02-UDSI: Project Information SAK Building Center Lab November 12, 2014
7 Email-14-02-SAK-OUT-0007 TO-14-02-UDSI: Backfilling Test Report SAK Building Center Lab November 13, 2014
8 Email-14-02-SAK-OUT-0008 Introductory Meeting Minutes -Draft SAK USAID November 15, 2014
9 Email-14-02-SAK-OUT-0009 TO-14-02-UDSI: Daily Joint Report SAK BV November 18, 2014
10 Email-14-02-SAK-OUT-0010 TO-00002-14-UDSI: Key Personnel SAK USAID November 20, 2014
11 Email-14-02-SAK-OUT-0011 Request for Vetting - AVROT INDUSRIES LTD SAK USAID November 20, 2014
12 Email-14-02-SAK-OUT-0012 Request for Vetting - Al Darb for Water, Irrigation and Sewage Supply LTD SAK USAID November 20, 2014
13 Email-14-02-SAK-OUT-0013 Request for Vetting - Jeddah Industries and Commercial Company SAK USAID November 20, 2014
14 Email-14-02-SAK-OUT-0014 Daily Joint Reports SAK BV November 23, 2014
15 Email-14-02-SAK-OUT-0015 RE:Request for Vetting - LIGHT Company SAK USAID November 23, 2014
16 Email-14-02-SAK-OUT-0016 Flyer SAK USAID November 23, 2014
17 Email-14-02-SAK-OUT-0017 RE: LIGHT EMCO for Vetting - partl/2 SAK LIGHT EMCO Ltd November 23, 2014

Outgoing Emails Log




4/4/2015

PN USAID WEST BANK - GAZA
A ﬁ\ﬁﬂ U S AI D Local Construction Program (LCP)
%_«&' FROM THE AMERICAN PEOPLE CONTRACT NO. AID-294-1-13-00002
TASK ORDER NO. AID-294-T0-14-00002
Project 1, Ras Al Taweel & Al 'Uddeisa Water Infrastructure Phase 1A and AI Safi
Booster Station - Phase I Pipeline Connection
OUTGOING EMAILS LOG

No. DCN No. Subject From : Organization | To : Otganization Sent Date
18 Email-14-02-SAK-OUT-0018 Technical Meeting SAK BV November 26, 2014
19 Email-14-02-SAK-OUT-0019 Retract Sub # SUB-14-00002-UDSI-025-A SAK BV December 2, 2014
20 Email-14-02-SAK-OUT-0020 November Monthly Progress Report SAK USAID December 5, 2014
21 Email-14-02-SAK-OUT-0021 November Geo-MIS data SAK BV December 7, 2014
22 Email-14-02-SAK-OUT-0022 Vetting Request for A'amal Company SAK USAID December 8, 2014
23 Email-14-02-SAK-OUT-0023 Draft MOM No. 001 SAK BV December 13, 2014
24 Email-14-02-SAK-OUT-0024 Key Personnel SAK USAID December 15, 2014
25 Email-14-02-SAK-OUT-0025 Al Safi Connection SAK PWA December 16, 2014
26 Email-14-02-SAK-OUT-0026 Cost Monthly Projections SAK USAID December 18, 2014
27 Email-14-02-SAK-OUT-0027 Cost Monthly Projections SAK USAID December 18, 2014
28 Email-14-02-SAK-OUT-0028 Key Personnel SAK USAID December 20, 2014
29 Email-14-02-SAK-OUT-0029 Mobilization Payment Check List SAK BV December 22, 2014
30 Email-14-02-SAK-OUT-0030 Draft Mobilization Payment SAK BV December 24, 2014
31 Email-14-02-SAK-OUT-0031 Traffic Plan Area C SAK BV December 24, 2014
32 Email-14-02-SAK-OUT-0032 TO-14-02-UDSI: Saturday Schedule SAK BV December 24, 2014
33 Email-14-02-SAK-OUT-0033 November Monthly Progress Report SAK BV December 28, 2014
34 Email-14-02-SAK-OUT-0034 Site Walkthrough at Saer Are SAK BV December 28, 2014

Outgoing Emails Log




4/4/2015

PN USAID WEST BANK - GAZA
mm\‘" .
A== |;| U S AI D Local Construction Program (LCP)
%_«&' FROM THE AMERICAN PEOPLE CONTRACT NO. AID-294-1-13-00002
TASK ORDER NO. AID-294-T0-14-00002
Project 1, Ras Al Taweel & Al 'Uddeisa Water Infrastructure Phase 1A and AI Safi
Booster Station - Phase I Pipeline Connection
OUTGOING EMAILS LOG

No. DCN No. Subject From : Organization | To : Otganization Sent Date

35 Email-14-02-SAK-OUT-0035  Rasl Al Taweel Project (Traffic Plan Area C) SAK ber/ Mg::"}f@zah”’ December 29, 2014
36 Email-14-02-SAK-OUT-0036 Water Sector Indicator 1 (2 Emails ) SAK BV December 29, 2014
37 Email-14-02-SAK-OUT-0037  Ras AL taweel Project Flyer SAK Bani Naim December 30, 2014

Municipality
38 Email-14-02-SAK-OUT-0038 November Monthly Progress Report SAK USAID January 3, 2015
39 Email-14-02-SAK-OUT-0039 December Monthly Progress Report SAK USAID January 5, 2015
. Michael Younan'
40 Email-14-02-SAK-OUT-0040 Upgrade of AutoCAD 2012 to 2015 SAK January 6, 2015
<gse(@gsecc.com>

41 Email-14-02-SAK-OUT-0041 Geo-MIS Reporting Data for December 2014 SAK BV January 6, 2015
42 Email-14-02-SAK-OUT-0042 SAK to PWA Letters SAK BV January 6, 2015
43 Email-14-02-SAK-OUT-0043 Tax invoice for Progress Payment #01 SAK USAID January 7, 2015
44 Email-14-02-SAK-OUT-0044 Al Safi Booster Station Gate Valves SAK BV January 8, 2015
45 Email-14-02-SAK-OUT-0045 November Monthly Progress Report SAK USAID January 8, 2015
46 Email-14-02-SAK-OUT-0046 CP traning SAK BV January 11, 2015
47 Email-14-02-SAK-OUT-0047 Draft MOM No. 003 SAK BV January 12, 2015
48 Email-14-02-SAK-OUT-0048 WBWD Bank Guarantee SAK BV January 12, 2015
49 Email-14-02-SAK-OUT-0049 Instrumentation Modifications 27 KB Outgoing SAK BV January 13, 2015
50 Email-14-02-SAK-OUT-0050 CPM Meeting SAK BV January 14, 2015
51 Email-14-02-SAK-OUT-0051 Bani Naiem Reservoir Flow control Valve SAK BV January 14, 2015

Outgoing Emails Log




4/4/2015

USAID WEST BANK - GAZA
Local Construction Program (LCP)
CONTRACT NO. AID-294-1-13-00002
TASK ORDER NO. AID-294-T0-14-00002
Project 1, Ras Al Taweel & Al 'Uddeisa Water Infrastructure Phase 1A and AI Safi

fi;i 'USAID

- FROM THE AMERICAN PEOPLE

Booster Station - Phase I Pipeline Connection

OUTGOING EMAILS LOG
No. DCN No. Subject From : Organization | To : Otganization Sent Date
52 Email-14-02-SAK-OUT-0052 Saturday Schedule SAK BV January 15, 2015
53 Email-14-02-SAK-OUT-0053 Al Safi Booster Station Connection SAK BV January 19, 2015
54 Email-14-02-SAK-OUT-0054 : Permit Request SAK USAID January 19, 2015
55 Email-14-02-SAK-OUT-0055 Traffic Control Plan/Area C SAK BV January 19, 2015
56 Email-14-02-SAK-OUT-0056 Task Order #14-00002, Insurance Policies. SAK USAID January 21, 2015
57 Email-14-02-SAK-OUT-0057 Saturday Schedule SAK BV January 22, 2015
58 Email-14-02-SAK-OUT-0058 Urgent Submittals SAK BV January 26, 2015
59 Email-14-02-SAK-OUT-0059 SCADA Works SAK BV January 26, 2015
60 Email-14-02-SAK-OUT-0060 Al Safi Booster Station Connection SAK BV January 28, 2015
61 Email-14-02-SAK-OUT-0061 Key Personnel SAK USAID January 29, 2015
062 Email-14-02-SAK-OUT-0062 Saturday Schedule SAK BV January 29, 2015
63 Email-14-02-SAK-OUT-0063 Retract- SUB-14-00002-UDSI-089-A SAK BV January 31, 2015
64 Email-14-02-SAK-OUT-0064 Start Excavation SAK BV February 1, 2015
65 Email-14-02-SAK-OUT-0065 Traffic Control Plan/Area C SAK BV February 2, 2015
66 Email-14-02-SAK-OUT-0066 December Monthly Progress Report SAK USAID February 3, 2015
67 Email-14-02-SAK-OUT-0067 Retract- SUB-14-00002-UDSI-114-A SAK BV February 3, 2015
68 Email-14-02-SAK-OUT-0068 Al Safi Booster Station Connection SAK BV/PWA February 4, 2015

Outgoing Emails Log




4/4/2015

PN USAID WEST BANK - GAZA
A ﬁ\ﬁﬂ U S AI D Local Construction Program (LCP)
%‘&_«g FROM THE AMERICAN PEOPLE CONTRACT NO. AID-294-1-13-00002
TASK ORDER NO. AID-294-T0O-14-00002
Project 1, Ras Al Taweel & Al 'Uddeisa Water Infrastructure Phase 1A and AI Safi
Booster Station - Phase I Pipeline Connection
OUTGOING EMAILS LOG

No. DCN No. Subject From : Organization | To : Otganization Sent Date
69 Email-14-02-SAK-OUT-0069 Modified Monthly Progress Report, December 2014 SAK USAID February 4, 2015
70 Email-14-02-SAK-OUT-0070 Retract- IR-14-00002-UDSI-006-A (Pressure Leakage Test SAK BV February 5, 2015
71 Email-14-02-SAK-OUT-0071 Saturday Schedule SAK BV February 5, 2015
72 Email-14-02-SAK-OUT-0072 | January Monthly Progress Report SAK USAID February 5, 2015
73 Email-14-02-SAK-OUT-0073 Al Safi Booster Station Connection SAK BV February 8, 2015
74 Email-14-02-SAK-OUT-0074 Traffic Control Plan Area C SAK USAID February 11, 2015
75 Email-14-02-SAK-OUT-0075 Traffic Control Plan Area C SAK BV February 11, 2015
76 Email-14-02-SAK-OUT-0076 Saturday Schedule SAK BV February 12, 2015
77 Email-14-02-SAK-OUT-0077 Retract- SUB-14-00002-UDSI-114-A SAK BV February 17, 2015
78 Email-14-02-SAK-OUT-0078 Saturday Schedule SAK BV February 19, 2015
79 Email-14-02-SAK-OUT-0079 Traffic Plan Area C (2 E-MAILS) SAK BV February 22, 2015
80 Email-14-02-SAK-OUT-0080 Traffic Plan Area C (2 E-MAILS) SAK BV February 23, 2015
81 Email-14-02-SAK-OUT-0081 Retract- IR-14-00002-UDSI-022-A SAK BV February 24, 2015
82 Email-14-02-SAK-OUT-0082 Al Safi Booster Station SAK BV February 25, 2015
83 Email-14-02-SAK-OUT-0083 Saturday Schedule SAK BV February 26, 2015
84 Email-14-02-SAK-OUT-0084 Manhole Cover Logo SAK USAID March 2, 2015
85 Email-14-02-SAK-OUT-0085 SCADA meeting SAK BV March 4, 2015

Outgoing Emails Log
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USAID

FROM THE AMERICAN PEOPLE

USAID WEST BANK - GAZA
Local Construction Program (LCP)

CONTRACT NO. AID-294-1-13-00002

TASK ORDER NO. AID-294-T0-14-00002
Project 1, Ras Al Taweel & Al 'Uddeisa Water Infrastructure Phase 1A and AI Safi
Booster Station - Phase I Pipeline Connection

4/4/2015

OUTGOING EMAILS LOG
No. DCN No. Subject From : Organization | To : Otganization Sent Date
86 Email-14-02-SAK-OUT-0086 UDSI - December Monthly Report - COR -Final SAK BV March 4, 2015
87 Email-14-02-SAK-OUT-0087 SCADA meeting SAK BV March 5, 2015
88 Email-14-02-SAK-OUT-0088 Saturday Schedule 22 KB Outgoing SAK BV March 5, 2015
89 Email-14-02-SAK-OUT-0089 February Monthly Progress Report SAK USAID March 5, 2015
90 Email-14-02-SAK-OUT-0090 February 2015 Geo-MIS Data SAK BV March 8, 2015
91 Email-14-02-SAK-OUT-0091 Retract submittal no. 136-A SAK BV March 9, 2015
9 Email-14-02-SAK-OUT-0092 I111;16 111:6)00002 -UDSI-C-E-008 (Cathodic protection system for the 6" SAK BV March 10, 2015
93 Email-14-02-SAK-OUT-0093 I;ve;a;;_lriljl 14-00002-UDSI-C-E-008 (Cathodic protection system for the SAK BV March 11, 2015
94 Email-14-02-SAK-OUT-0094 Off-site inspection request SAK BV March 12, 2015
95 Email-14-02-SAK-OUT-0095 Saturday Schedule SAK BV March 12, 2015
96 Email-14-02-SAK-OUT-0096 Al Safi Booster Station SAK <arir:iltlll.lzltiz:r1‘::1rli:€(§;hlia. Match 17, 2015
o7 il 14-02-SAK-OUT-0097 pljselhli)ooooz -UDSI-C-E-008 (Cathodic protection system for the 6" SAK B;/ March 22, 2015
98 Email-14-02-SAK-OUT-0098 Accruals SAK USAID March 23, 2015
99 Email-14-02-SAK-OUT-0099 SCADA Works SAK BV March 24, 2015
100 Email-14-02-SAK-OUT-0100 | Works in Area C SAK DCL/ Mg::"}f@zah”’ March 24, 2015
101 Email-14-02-SAK-OUT-0101 | Works in Area C SAK DCL/ Mg::"}f@zah”’ March 24, 2015
102 Email-14-02-SAK-OUT-0102 SCADA Works SAK BV March 24, 2015

Outgoing Emails Log
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P USAID WEST BANK - GAZA
(= ) “ USAID :

Local Construction Program (LCP)
SZS) FROM THE AMERICAN PEORLE CONTRACT NO. AID-294-1-13-00002
TASK ORDER NO. AID-294-TO-14-00002
Project 1, Ras Al Taweel & Al 'Uddeisa Water Infrastructure Phase 1A and AI Safi
Booster Station - Phase I Pipeline Connection

OUTGOING EMAILS LOG

No. DCN No. Subject From : Organization | To : Otganization Sent Date
103 Email-14-02-SAK-OUT-0103 | Saturday Schedule SAK BV March 26, 2015
104 Email-14-02-SAK-OUT-0104 | RFI-14-00002-UDSI-C-E-008 (Cathodic protection system) SAK BV March 30, 2015
105 Email-14-02-SAK-OUT-0105  Start Excavation SAK mOhd'a”:]:;@ paltel. March 30, 2015

Outgoing Emails Log
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USAID WEST BANK - GAZA
Local Construction Program (LCP)
CONTRACT NO. AID-294-1-13-00002

TASK ORDER NO. AID-294-T0O-14-00002

Project 1, Ras Al Taweel & Al 'Uddeisa Water Infrastructure Phase 1A and Al Safi
Booster Station - Phase I Pipeline Connection

CONTRACTOR LETTERS LOG

No. Letter No. ‘ Project ‘ Description Submitted Date Organization Organization Remarks
LETTERS FROM CONTRACTOR TO LOCAL AUTHORITY
1 LTR.02SAK-LOCAL.001-A UDSI | Drawings from Saer Municipality for the Project October 23,2014 SAK Sacer Municipality
2 LTR.02SAK-LOCAL.002-A UDSI | Drawings from Bani Naem for the Project October 23,2014 SAK Bani Naem Municipality
3 LTR.02SAK-LOCAL.003-A UDSI | Drawings from Paltel for the Project October 23,2014 SAK Paltel
4 LTR.02.SAK-LOCAL.004-A UDSI | PLC Drawings in Alsafi Booster Station November 29, 2014 SAK Hebron Municipality
5 LTR.02.SAK-LOCAL.005-A UDSI | Project Permanent signs December 1, 2014 SAK Bani Naem Municipality
6 LTR.02.SAK-LOCAL.006-A UDSI | Project Permanent signs December 2, 2014 SAK Saer Municipality
7 LTR.02.SAK-LOCAL.007-A UDSI  |Request of material supplies from the PWA storages December 3, 2014 SAK PWA
8 LTR.02.SAK-LOCAL.008-A UDSI  Request of 3phase December 4, 2014 SAK Electrical Hebron Company
9 LTR.02.SAK-LOCAL.009-A UDSI  |Request of material supplies from the PWA storages December 16, 2014 SAK PWA
10 LTR.02.SAK-LOCAL.010-A UDSI | Request for Water Supply December 25, 2014 SAK WBWD
11 LTR.02SAK-LOCAL.011-A UDSI | Traffic Plan for Ras Altaweel Project December 1, 2014 SAK Hebron Police
12 LTR.02SAK-LOCAL.012-A UDSI | Water Supply of Pressure Leakage Test for Existing 500mm DIP pipeline January 5, 2015 SAK WBWD
13 LTR.02SAK-LOCAL.013-A UDSI | Water Disconnect for Al-Safi Booster Station connection January 19, 2015 SAK WBWD
14 LTR.02SAK-LOCAL.014-A UDSI | Water Disconnect for Al-Safi Booster Station connection January 19, 2015 SAK Hebron Municipality
15 LTR.02.SAK-LOCAL.015-A UDSI  |SCADA works with WBWD Central Control Room January 26, 2015 SAK WBWD
16 LTR.02.SAK-LOCAL.016-A UDSI  |SCADA works with WBWD Central Control Room January 27,2015 SAK WBWD
17 LTR.02SAK-LOCAL.017-A UDSI | Damagies in Al-Safi Booster Station February 25, 2015 SAK Al-Ahliya Insurance
18 LTR.02.SAK-LOCAL.018-A UDSI Start Excavation in Bani Naim Pipeline March 31, 2015 SAK Hebron Police
19 LTR.02.SAK-LOCAL.019-A UDSI Start Excavation in Bani Naim Pipeline March 31, 2015 SAK Paltel
20 LTR.02.SAK-LOCAL.020-A UDSI Start Excavation in Bani Naim Pipeline March 31, 2015 SAK Bani Naem Municipality
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USAID WEST BANK - GAZA
Local Construction Program (LCP)
CONTRACT NO. AID-294-1-13-00002

TASK ORDER NO. AID-294-T0-14-00002

Project 1, Ras Al Taweel & Al 'Uddeisa Water Infrastructure Phase 1A and Al Safi
Booster Station - Phase I Pipeline Connection

CONTRACTOR LETTERS LOG

No. Letter No. ‘ Project ‘ Description Submitted Date Organization Organization Remarks
LETTERS FROM CONTRACTOR TO ENGINEERS
LETTERS FROM CONTRACTOR TO USAID
1 LTR.02.SAK-USAID.001-A Insurance & Bank Guarantee October 31,2014 SAK USAID
2 LTR.02.SAK-USAID.002-A Bank Guarantee November 4, 2014 SAK USAID
3 LTR.02.SAK-USAID.003-A Notice To Proceed (NTP)-Signed November 11, 2014 SAK USAID
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Geo-MIS Data

Monthly Progress Report-MPR-14-00002-UDSI-04 - March, 2015 Page 64



USAID WEST BANK/ GAZA - LOCAL CONSTRUCTION PROGRAM
CONTRACT NO. AID-294-1-13-00002
TASK ORDER NO. AID-294-T0-14-00002
TASK ORDER SHORT NAME. UDSI

Temproray Job Days Summary Report

1asSK UTJer IName: rroject 1, Imas Al 1aweel & Al 'uadaeisa water inirastructure

Phase 1A and AI Safi PERIOD FROM: Nov. 04, 2014
Raoncter Station - Phace
CONTRACTOR: Saqqa And Khoudary Co. Ltd. (SAK) PERIOD TO: March 31, 2015
5 . Segregation By
Date Site Staff Job Days** Total Job No of Full Time Gender
Days Equivalent (FTE) Jobs in Notes of Comments
Month Year Management Engineers Skilled Labor Unskilled Labor Other the Month* Female | Male

November 2014 69 64 51 53 22 259 11 18 241
December 2014 81 81 101 97 209 569 24 27 542
January 2015 73 87 157 101 229 647 27 38 609
February 2015 72 116 265 146 190 789 33 46 743
March 2015 78 150 207 142 210 786 33 54 732
April 2015
May 2015
June 2015
July 2015
August 2015
September 2015

Total of FY 2015 373 498 781 539 859 3050 128 183 2867
October 2015
November 2015
December 2015
January 2016
February 2016
March 2016
April 2016
May 2016
June 2016
July 2016
August 2016
September 2016

Total of FY 2016 0 0 0 0
Note :

* No of Full Time Equivalent (FTE) Jobs in the Month = Total Job Days / Avg. Days in the Month(23.8)

** This data collection sheet is for Palestinian staff only , experts and foreign employee shall not be included.




USAID WEST BANK/ GAZA - LOCAL CONSTRUCTION PROGRAM

Task Order Name: Project 1, Ras Al Taweel & Al 'Uddeisa Water
Infrastructure Phase 1A and Al Safi

CONTRACTOR: Saqqa And Khoudary Co. Ltd. (SAK)

CONTRACT NO. AID-294-1-13-00002

TASK ORDER NO. AID-294-TO-14-00002

TASK ORDER SHORT NAME. UDSI

TEMPORARY JOB DAYS REPORT

PERIOD FROM: Nov 04, 2014

PERIOD TO: Nov 30, 2014

Site Staff Job Days **
Worker/Classification (Hours) Man-days* Gender
Management Engineers Skilled labor UT::; ufd Other -
g
5 [} & B ] E ; ] 3 &
DATE &0 5] g o = g 8 - 5l g 51 = 3
s|l=21s| ¢8| % = o | 8 ) ] =P E | E 9
sl |25 B =] £ 2 < | & : & 2| 5| g
=l el |2l &l | E|E|=|S[E|2]2]c= g Sl 2|5 | =] = £
s | S| | 2|z 8|8z 5&5| 3|88 = = | £ = | 5 K
2 © 3 o] = © © 8 2 o = Z = (0] = 2 =1 ) =]
S| & 5| 8 e|l= |3 | E|=|E]|3S £ = £
| =152 & = |3 5 B
E = o ~ 5 5 £ =}
H o 2} o j&a)
November 1, 2014 0 0 0 0 0 0 0
November 2, 2014 0 0 0 0 0 0 0
November 3, 2014 0 0 0 0 0 0 0
November 4, 2014 8 8 8 16 8 3 3 0 0 0 5 1
November 5, 2014 8 8 8 16 8 3 3 0 0 0 5 1
November 6, 2014 8 8 8 16 8 3 3 0 0 0 5 1
November 7, 2014 0 0 0 0 0 0 0
November 8, 2014 8 8 8 16 8 8 3 3 0 1 0 6 1
November 9, 2014 8 8 8 16 8 8 8 3 3 1 1 0 7 1
November 10, 2014 8 8 8 8 8 8 16 8 3 3 2 1 0 8 1
November 11, 2014 8 8 8 8 8 8 24 16 3 3 3 2 0 10 1
November 12, 2014 8 8 8 8 8 24 16 3 2 3 2 0 10 0
November 13, 2014 8 8 8 8 8 24 16 3 2 3 2 0 10 0
November 14, 2014 0 0 0 0 0 0 0
November 15, 2014 8 8 8 8 8 40 24 3 2 5 3 0 13 0
November 16, 2014 8 8 8 8 8 40 24 3 2 5 3 0 13 0
November 17, 2014 8 8 8 8 8 40 24 3 2 5 3 0 13 0
November 18, 2014 8 8 8 8 8 8 16 40 8 8 3 3 2 5 2 14 1
November 19, 2014 8 8 8 8 8 8 16 40 8 8 3 3 2 5 2 14 1
November 20, 2014 8 8 8 8 8 8 16 40 8 8 3 3 2 5 2 14 1
November 21, 2014 0 0 0 0 0 0 0
November 22, 2014 8 8 8 8 8 8 24 32 8 8 3 3 3 4 2 14 1
November 23, 2014 8 8 8 8 8 8 24 32 8 8 3 3 3 4 2 14 1
November 24, 2014 8 8 8 8 8 8 16 16 8 8 3 3 2 2 2 1 1
November 25, 2014 8 8 8 8 8 8 16 16 8 8 3 3 2 2 2 1 1
November 26, 2014 8 8 8 8 8 8 16 16 8 8 3 3 2 2 2 1 1
November 27, 2014 8 8 8 8 8 8 16 16 8 8 3 3 2 2 2 1 1
November 28, 2014 0 0 0 0 0 0 0
November 29, 2014 8 8 8 8 8 8 16 16 8 8 3 3 2 2 2 1 1
November 30, 2014 8 8 8 8 8 8 16 16 8 8 3 3 2 2 2 1 1
0 0 0 0 0 0 0
Total of Month 184 | 184 | 184 | 224 | 104 | 184 0 0 408 0 0 424 | 88 88 69 64 51 53 22 241 18

* Total Man-days = Total Hours /8

## This data collection sheet is forLocal (CCN) staff only , expatriate and third country national employee shall not be included.




USAID WEST BANK/ GAZA
LOCAL CONSTRUCTION PROGRAM
CONTRACT NO. AID-294-I-13-00002

TASK ORDER NO. AID-294-T0-14-00002
TASK ORDER SHORT NAME. UDSI
Temproray Job Days Report

Task Order Name: Project 1, Ras Al Taweel & Al 'Uddeisa Water

PERIOD FROM: Dec 01, 2014
Infrastructure Phase 1A and AI Safi Booster Station - Phase et

CONTRACTOR: Saqqa And Khoudary Co. Ltd. (SAK) PERIOD TO: Dec 31, 2014
Site Staff Job Days **
Worker/Classification (Hours) Man-days* Gender
Unskilled
Management Engineers Skilled labor labor Other
2| & B} -
3 § | g o £ §
A = - I = g g 2 o
R N I O 2 5 % | 8 E
= B ‘g | g & Q 2 o) T « g 3 g o
g g 5 . s] < =1 s A ) b}
S (s|a]ls| e £ g =0 - - § BlE || £
S - T B s |3 |28l s|B|R|O = I I S P
o B e 5] o g o o) &, 3 P o ) = = = = = o =
3 =S| g 2| 8 s | 2= | 5 Eﬂ 21 8| & | s g S| £ £ | & = £
] = k-] 2 & § ts) 3 @ T =l & & g o o =] o ° S b
DATE = < 5 =9 Q Q 9 Z <3 i) 2 Q Q o) I} I} B I} = B
December 1, 2014 8 8 8 8 8 8 16 24 8 8 0 3 3 2 3 2 12 1
December 2, 2014 8 8 8 8 8 8 16 24 8 8 0 3 3 2 3 2 12 1
December 3, 2014 8 8 8 8 8 8 16 4 32 8 8 0 3 3 3 4 2 14 1
December 4, 2014 8 8 8 8 8 8 16 4 32 8 48 0 3 3 3 4 7 19 1
December 5, 2014 0 0 0 0 0 0 0 0 0 0 48 0 0 0 0 0 6 6 0
December 6, 2014 8 8 8 8 8 8 16 32 8 48 0 3 3 2 4 7 18 1
December 7, 2014 8 8 8 8 8 8 16 32 8 48 0 3 3 2 4 7 18 1
December 8, 2014 8 8 8 8 8 8 16 32 8 48 0 3 3 2 4 7 18 1
December 9, 2014 8 8 8 8 8 8 16 2 32 8 48 0 3 3 2 4 7 18 1
December 10, 2014 8 8 8 8 8 8 16 8 0 24 8 48 0 3 3 3 3 7 18 1
December 11, 2014 8 8 8 8 8 8 16 8 12 24 8 48 0 3 3 5 3 7 20 1
December 12, 2014 48 0 0 0 0 0 6 6 0
December 13, 2014 8 8 8 8 8 8 16 8 24 8 48 0 3 3 3 3 7 18 1
December 14, 2014 8 8 8 8 8 8 16 8 24 8 48 0 3 3 3 3 7 18 1
December 15, 2014 8 8 8 8 8 8 16 8 24 8 48 0 3 3 3 3 7 18 1
December 16, 2014 8 8 8 8 8 8 16 8 24 8 48 0 3 3 3 3 7 18 1
December 17, 2014 8 8 8 8 8 8 16 8 24 8 48 0 3 3 3 3 7 18 1
December 18, 2014 8 8 8 8 8 8 16 8 24 8 72 0 3 3 3 3 10 21 1
December 19, 2014 72 0 0 0 0 0 9 9 0
December 20, 2014 8 8 8 8 8 8 16 8 8 24 8 72 0 3 3 4 3 10 22 1
December 21, 2014 8 8 8 8 8 8 16 8 2 24 8 72 0 3 3 3 3 10 21 1
December 22, 2014 8 8 8 8 8 8 24 8 10 32 8 72 0 3 3 5 4 10 24 1
December 23, 2014 8 8 8 8 8 8 24 8 10 32 16 24 15 3 3 5 4 7 21 1
December 24, 2014 8 8 8 8 8 8 24 8 10 32 16 24 15 3 3 5 4 7 21 1
December 25, 2014 8 8 8 8 8 8 32 8 16 40 8 15 15 3 3 7 5 5 22 1
December 26, 2014 24 15 0 0 0 0 5 5 0
December 27, 2014 8 8 8 8 8 8 24 8 11 32 16 24 15 3 3 5 4 7 21 1
December 28, 2014 8 8 8 8 8 8 24 8 16 32 16 24 15 3 3 6 4 7 22 1
December 29, 2014 8 8 8 8 8 8 24 8 16 32 16 24 15 3 3 6 4 7 22 1
December 30, 2014 8 8 8 8 8 8 24 8 12 32 16 24 15 3 3 6 4 7 21 1
December 31, 2014 8 8 8 8 8 8 24 8 10 32 16 24 15 3 3 5 4 7 21 1
Total of Month 216 216 | 216 | 216 | 216 | 216 0 512 | 152 143 0 776 | 272 | 1263 | 135 81 81 101 97 209 542 27

* Total Man-days = Total Hours / 8
** This data collection sheet is forLocal (CCN) staff only , expatriate and third country national employee shall not be included.
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Task Order Name: Project 1, Ras Al Taweel & Al 'Uddeisa Water

Infrastructure Phase 1A and AI Safi

CONTRACTOR: Saqqa And Khoudary Co. Ltd. (SAK)

USAID WEST BANK/ GAZA
LOCAL CONSTRUCTION PROGRAM
CONTRACT NO. AID-294-1-13-00002
TASK ORDER NO. AID-294-T0-14-00002
TASK ORDER SHORT NAME. UDSI
Temproray Job Days Report

PERIOD FROM: Jan 01, 2015
PERIOD TO: Jan 31, 2015

Site Staff Job Days **
Worker/Classification (Hours) Man-days* Gender
Management Engineers Skilled labor el Other
labor
s | B[ B o
DATE 12 s & - = g -
SlElEls|¢ . : 3 B 2
= B @
S 2z éllel2ls]s| &gl &|clcalE] & |8 3
o g 5 5 53 = g = st 2 et £ | = 5 G} o E & o 9 = -
< 15| g < 3 g o o) g =] 51 s o % g o i~} g
- G I = - =T I = I~ I - -~ - O ) I g I I I
o I T = = E El=|Z2S|&| ¢ = = g | & |5 |6 D)
| &l el £ & @ 5 5 o | & st — | = | = | = 5
s e 2 & @) T g g g g g =] g
B g & O m 13 13 13 1} o = 13
oS B L < < < = =
January 1, 2015 8 8 8 8 8 8 24 8 8 2 32 16 24 15 3 3 5 4 7 21 1
January 2, 2015 2% | 15 0 0 0 0 5 5 0
January 3, 2015 8 8 8 8 8 8 24 8 8 3 32 16 24 15 3 3 5 4 7 21 1
January 4, 2015 8 8 8 8 8 8 24 16 8 3 32 16 24 15 8 3 3 6 4 8 23 1
January 5, 2015 8 8 8 8 8 8 24 16 8 2 32 16 24 15 8 3 3 6 4 8 23 1
January 6, 2015 8 8 8 8 8 8 24 16 8 2 32 16 24 15 8 3 3 6 4 8 23 1
January 7, 2015 8 8 8 8 8 8 0 0 8 0 0 16 24 15 8 3 3 1 0 8 14 1
January 8, 2015 24 24 0 0 0 0 6 6 0
January 9, 2015 24 24 0 0 0 0 6 6 0
January 10, 2015 8 24 24 8 1 0 0 0 7 8 0
January 11, 2015 8 8 8 8 8 8 24 16 8 0 32 16 24 15 8 3 3 6 4 8 23 1
January 12, 2015 8 8 8 8 8 8 24 16 8 0 32 16 24 15 8 3 3 6 4 8 23 1
January 13, 2015 8 8 8 8 8 8 24 16 8 0 32 16 24 15 8 3 3 6 4 8 23 1
January 14, 2015 8 8 8 8 8 8 24 16 8 4 32 16 24 15 8 3 3 7 4 8 23 1
January 15, 2015 8 8 8 8 16 8 24 16 16 8 32 16 24 15 8 3 4 8 4 8 25 2
January 16, 2015 2 | 24 0 0 0 0 6 6 0
January 17, 2015 8 8 8 8 16 8 16 16 16 8 40 16 24 15 8 3 4 7 5 8 25 2
January 18, 2015 8 8 8 8 16 8 16 16 16 8 40 16 24 15 8 3 4 7 5 8 25 2
January 19, 2015 8 8 8 8 16 8 16 16 16 8 40 16 24 15 8 3 4 7 5 8 25 2
January 20, 2015 8 8 8 8 16 8 16 16 16 10 40 16 24 15 8 3 4 7 5 8 25 2
January 21, 2015 8 8 8 8 16 8 16 16 16 17 40 16 24 15 8 3 4 8 5 8 26 2
January 22, 2015 8 8 8 8 16 8 16 16 16 10 40 16 24 15 8 3 4 7 5 8 25 2
January 23, 2015 2 | 24 0 0 0 0 6 6 0
January 24, 2015 8 8 8 8 16 8 16 16 16 8 40 16 24 15 8 3 4 7 5 8 25 2
January 25, 2015 8 8 8 8 16 8 16 16 16 8 40 16 24 15 8 3 4 7 5 8 25 2
January 26, 2015 8 8 8 8 16 8 16 16 16 0 32 16 24 15 8 3 4 6 4 8 23 2
January 27, 2015 8 8 8 8 16 8 16 16 16 0 32 16 24 15 8 3 4 6 4 8 23 2
January 28, 2015 8 8 8 8 16 8 16 16 16 3 32 16 24 15 8 3 4 6 4 8 23 2
January 29, 2015 8 8 8 8 16 8 16 16 16 3 32 16 24 15 8 3 4 6 4 8 23 2
January 30, 2015 24 24 0 0 0 0 6 6 0
January 31, 2015 8 8 8 16 16 8 16 16 16 48 40 16 24 15 8 3 5 12 5 8 31 2
Total of Month 200 | 192 | 192 | 200 | 304 | 192 0 448 | 352 | 304 | 155 0 808 | 384 | 744 | 519 | 184 73 87 | 157 | 101 | 229 | 609 38

* Total Man-days = Total Hours / 8

** This data collection sheet is forLocal (CCN) staff only , expatriate and third country national employee shall not be included.




Task Order Name: Project 1, Ras Al Taweel & Al 'Uddeisa Water

Infrastructure Phase 1A and Al Safi

CONTRACTOR: Sagqa And Khoudary Co. Ltd. (SAK)

USAID WEST BANK/ GAZA
LOCAL CONSTRUCTION PROGRAM
CONTRACT NO. AID-294-1-13-00002
TASK ORDER NO. AID-294-T0O-14-00002
TASK ORDER SHORT NAME. UDSI
Temproray Job Days Report

PERIOD FROM: Feb 01, 2015
PERIOD TO: Feb 28, 2015

Site Staff Job Days **
Worker/Classification (Hours) Man-days* Gender
Management Engineers Skilled labor Ur;:t’il:d Other
g o
DATE . %“ & " 5

2|2 | & € g E : a

g =) = 4 o g - 5 H 3

S ] = b o) Q. <) 6} & o

= g B £ & = e} < 9 < o 2 | =

g & g g 5 < B ) - 8 b} i) b}

b} 3 &3 & B 8 g ~ = | s g el 23 i E <
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| 5|2l | €|zl |2 |2 |8 | & t | €| €| 5| g s 5| 5| 3| 3 §

el ol alae 010 le |1 !ladle ! 510101 ! < = I = < = =
February 1, 2015 8 8 8 16 16 8 0 16 16 16 23 0 40 16 24 15 8 3 5 9 5 8 28 2
February 2, 2015 8 8 8 16 16 8 0 16 16 16 19 0 48 16 24 15 8 3 5 8 6 8 28 2
February 3, 2015 8 8 8 16 16 8 0 16 16 16 1 0 48 16 24 15 0 3 5 6 6 7 25 2
February 4, 2015 8 8 8 16 16 8 0 24 16 16 3 0 48 16 24 15 0 3 5 7 6 7 26 2
February 5, 2015 8 8 8 16 16 8 0 24 16 16 3 0 48 16 24 15 0 3 5 7 6 7 26 2
February 6, 2015 0 10 0 0 0 0 0 32 0 0 0 0 0 0 24 24 0 1 0 4 0 6 1 0
February 7, 2015 12 8 12 16 16 12 0 72 24 36 132 0 96 24 24 15 0 4 6 33 12 8 60 2
February 8, 2015 8 8 8 16 16 8 0 24 16 24 44 0 48 16 24 15 0 3 5 14 6 7 32 2
February 9, 2015 8 8 8 16 16 8 0 24 16 24 51 0 48 16 24 15 0 3 5 14 6 7 33 2
February 10, 2015 8 8 8 16 16 8 0 24 16 24 54 0 48 16 24 15 0 3 5 15 6 7 34 2
February 11, 2015 8 8 8 16 16 8 0 24 16 32 10 0 48 16 24 15 0 3 5 10 6 7 29 2
February 12, 2015 8 8 8 16 16 8 0 24 16 32 2 0 40 16 24 15 0 3 5 9 5 7 27 2
February 13, 2015 0 0 0 0 0 0 0 0 0 0 0 0 0 0 24 24 0 0 0 0 0 6 6 0
February 14, 2015 0 8 8 16 16 8 0 24 16 16 0 0 48 16 24 15 0 2 5 7 6 7 25 2
February 15, 2015 8 8 8 16 16 8 0 24 32 16 38 0 64 16 24 15 0 3 5 14 8 7 35 2
February 16, 2015 8 8 8 16 16 8 0 24 32 16 27 0 64 16 24 15 0 3 5 12 8 7 33 2
February 17, 2015 8 8 8 16 16 8 0 24 32 16 46 0 64 16 24 15 0 3 5 15 8 7 36 2
February 18, 2015 8 8 8 16 16 8 0 24 16 16 15 0 32 16 24 15 0 3 5 9 4 7 26 2
February 19, 2015 8 8 8 16 16 8 0 16 24 8 3 0 16 16 24 15 0 3 5 6 2 7 21 2
February 20, 2015 0 0 0 0 0 0 0 0 0 0 0 0 0 0 24 24 0 0 0 0 0 6 6 0
February 21, 2015 8 8 0 0 0 0 0 8 8 8 0 0 8 0 24 15 0 2 0 3 1 5 1 0
February 22, 2015 8 8 8 16 16 8 0 24 32 8 0 0 40 16 24 15 0 3 5 8 5 7 26 2
February 23, 2015 8 8 8 16 16 8 0 24 32 8 16 0 48 16 24 15 0 3 5 10 6 7 29 2
February 24, 2015 8 8 8 16 16 8 0 24 32 8 48 0 48 16 24 15 0 3 5 14 6 7 33 2
February 25, 2015 8 8 8 16 16 8 0 24 32 8 12 0 48 16 24 15 0 3 5 10 6 7 28 2
February 26, 2015 8 8 8 16 16 8 0 24 32 8 10 0 64 16 24 15 0 3 5 9 8 7 30 2
February 27, 2015 0 0 0 0 0 0 0 0 0 0 0 0 0 0 24 24 0 0 0 0 0 6 6 0
February 28, 2015 8 8 8 16 16 8 0 24 32 8 21 0 64 16 24 15 0 3 5 11 8 7 32 2
Total of Month 188 | 202 | 188 | 368 | 368 | 188 0 608 | 536 | 396 | 578 0 1168 | 376 | 672 | 456 16 72 116 | 265 | 146 | 190 743 46

* Total Man-days = Total Hours / 8

*# This data collection sheet is forLocal (CCN) staff only , expatriate and third country national employee shall not be included.




LOCAL CONSTRUCTION PROGRAM

USAID WEST BANK/ GAZA

CONTRACT NO. AID-294-1-13-00002

TASK ORDER NO. AID-294-TO-14-00002

TASK ORDER SHORT NAME. UDSI
Temproray Job Days Report

Task Order Name: Project 1, Ras Al Taweel & Al 'Uddeisa Water Infrastructure

Phase 1A and Al Safi
CONTRACTOR: Sagqa And Khoudary Co. Ltd. (SAK)

PERIOD FROM: March 01, 2015
PERIOD TO: March 31, 2015

Site Staff Job Days **
Worker/Classification (Hours) Man-days* Gender
Management Engineers Skilled labor Coidiod Other
labor
o) o
DATE . %“ & % . 5
2| 2| 3 g g g g g
g = = b} = o 2 & S & 3
= ) 3 3 g o) a, <) (O] & )
= ] B & 9 Q o o 2 e & | b g w
=1 a o .g £ 8 < g <! k] £ 2 ) g
b} 8 A & B D ) k<l = = g 5 E &0 E ] S
5 IS 5 d & S g =) o b ) g
& | 3 = = 5| q = - ] g 3 A () > = 5| 7 =) ] 2
PN I - A R - T - S = - - - O - - - - R I
£ 5 < 9 b 2} § ! 2 cl o] e & E | H 2 5] o ° o ° K| b3}
el ol a1l e o) =101 & ol ale | 510101 & =] I = < = =
March 1, 2015 8 8 8 16 16 8 24 32 8 1 64 16 24 15 3 5 8 8 7 29 2
March 2, 2015 8 8 8 16 16 8 16 32 8 48 16 24 15 3 5 7 6 7 26 2
March 3, 2015 8 8 8 16 16 8 16 32 8 48 16 24 15 3 5 7 6 7 26 2
March 4, 2015 8 8 8 16 16 8 24 24 8 5 48 16 24 15 3 5 8 6 7 27 2
March 5, 2015 8 8 8 16 16 8 24 16 8 1 48 16 24 15 3 5 6 6 7 25 2
March 6, 2015 24 24 0 0 0 0 6 6 0
March 7, 2015 0 8 8 16 16 8 24 16 8 17 48 16 24 15 2 5 8 6 7 26 2
March 8, 2015 0 8 0 16 16 8 24 24 8 21 48 16 24 15 1 5 10 6 7 27 2
March 9, 2015 8 8 8 16 16 8 24 24 8 4 48 16 24 15 3 5 8 6 7 26 2
March 10, 2015 8 8 8 16 16 8 24 24 8 28 48 16 24 15 3 5 11 6 7 29 2
March 11, 2015 8 8 8 16 16 8 24 24 8 11 48 16 24 15 3 5 8 6 7 27 2
March 12, 2015 8 8 8 16 16 8 24 24 8 0 24 16 24 15 3 5 7 3 7 23 2
March 13, 2015 24 24 0 0 0 0 6 6 0
March 14, 2015 8 8 8 16 16 8 8 16 16 8 16 16 24 15 3 6 5 2 7 21 2
March 15, 2015 8 8 8 16 16 8 8 24 24 8 8 32 16 24 15 3 6 8 4 7 26 2
March 16, 2015 8 8 8 16 16 8 8 24 24 8 1 32 16 24 15 3 6 7 4 7 25 2
March 17, 2015 8 8 8 16 16 0 8 24 24 8 12 32 16 24 15 3 5 9 4 7 25 2
March 18, 2015 8 8 8 16 16 8 8 16 24 8 0 32 16 24 15 3 6 6 4 7 24 2
March 19, 2015 8 8 8 16 16 8 8 16 24 8 8 32 16 24 15 3 6 7 4 7 25 2
March 20, 2015 24 24 0 0 0 0 6 6 0
March 21, 2015 8 8 8 16 16 8 8 16 24 8 12 32 16 24 15 3 6 8 4 7 25 2
March 22, 2015 8 8 8 16 16 8 8 16 24 8 16 32 16 24 15 3 6 8 4 7 26 2
March 23, 2015 8 8 8 16 16 8 8 16 24 8 16 32 16 24 15 3 6 8 4 7 26 2
March 24, 2015 8 8 8 16 16 8 8 24 24 8 13 48 16 24 15 3 6 9 6 7 29 2
March 25, 2015 8 8 8 16 16 8 8 24 24 8 0 48 16 24 15 3 6 7 6 7 27 2
March 26, 2015 8 8 8 16 16 8 8 24 16 8 2 56 16 24 15 3 6 6 7 7 27 2
March 27, 2015 24 24 0 0 0 0 6 6 0
March 28, 2015 8 8 8 16 16 8 8 16 16 8 7 48 16 24 15 3 6 6 6 7 26 2
March 29, 2015 8 8 8 16 16 8 8 16 16 8 18 48 16 24 15 3 6 7 6 7 27 2
March 30, 2015 8 8 8 16 16 8 8 24 32 8 12 48 16 24 15 3 6 10 6 7 29 2
March 31, 2015 8 8 8 16 16 8 8 24 32 8 16 48 16 24 15 3 6 10 6 7 30 2
Total of Month 200 | 216 | 208 | 432 | 432 216 0 568 | 640 | 216 | 229 0 1136 | 432 | 744 | 501 78 150 | 207 | 142 | 210 732 54

* Total Man-days = Total Hours / 8

*# This data collection sheet is forLocal (CCN) staff only , expatriate and third country national employee shall not be included.
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Risk Register

None enecountered to date
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Annex J:

Project Updated Schedule
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Biweekly Ras Al Tawil Al ‘Uddeisa Water Infrastructure Phase 1A and Al Safi Booster Station

Classic Schedule Layout - Resource

04-Apr-15 17:00

Activity ID Activity Name Original| Start Finish Total Float| Schedule % | Performance 2015
Buration Complste | % Complete Nov | Dec | Jan I Feb I Mar I Apr I May I Jun I Jul I Aug I Sep I Oct INov
Biweekly Ras Al Tawil & Al ‘Uddeisa Water Infrastructure Phase 1A and Al Safi Booster Statiol 2ee el diieds e Lol LZLEh
Milestones 292d 04-Nov-14A 18-Nov-15 -16d 0% 0% \
General Milestones 380d 04-Nov-14A 18-Nov-15 -20d 0% 0% N
UDS-A-001 Notice to Proceed (NTP) 0d | 04-Nov-14 A 100% 100% >__r\_|(_)£|99_gg_Pr_Q(_:(_e_e_d_ _(NTP)
UDS-A-011 Completion of Task Order od 18-Nov-15* -20d 0% 0% ; ; >4
Intermediate Milestones 275d 04-Nov-14A 18-Nov-15 -16d 0% 09 [mm— —— S ——————— \
UDS-IA-01 Start of Mobilization 0d ' 04-Nov-14 A 100% 100% p Start of Mq)bl |zation:
UDS-IA-02 Finish of Mobilization 0d 17-Dec-14 A 100% 100% 't _F_p_ls_tj_of [\/I_(_)plll_z_a_lt_lgp____
UDS-IA-03 Start of Pre-Construction Submittals 0d| 04-Nov-14 A 100% 100% p Stair?o:f PrE Constryction Subm... |
UDS-IA-04 Finish of Pre-Construction Submittals od 23-Feb-15A 100% 100% i E : : i______:-_? Finish :bf Pre-Construction Sub
UDS-IA-05 Start of Construction Submittals 0d | 10-Nov-14 A 100% 100% P _|St_a1;r],i__f_¢__rglstru tibn S’?ubmitta... E ____________________________________________
UDS-IA-06 Finish of Construction Submittals 0d 12-May-15 170d 0% 0% i i : & Finish of Construction Submitt.
UDS-IA-16 Start of Construction (Ground Breaking ) 0d| 31-Jan-15A 100% 100% : : : : E : __Si_a_r}_o_f__c_qr]s'tructlon Ground ...
UDS-IA-20 Start of Construction of Ras Al Taweel & Al ‘Uddeisa Water Infrastructure Phase 1A 0d| 31-Jan-15A 100% 100% [ i E : : x__sig_rf_qf_(_l_qr]ftructlon pf Ras A...
UDS-IA-26 Finish of Construction of Ras Al Taweel & Al ‘Uddeisa Water Infrastructure Phase 1A od 22-Oct-15 -5d 0% 0% ; ; i i : ; i Fihis|
UDS-IA-30 Start of Construction of Al Safi Booster Station — Phase | Pipeline Connection 0d | 07-Feb-15A 100% 100% i i i E . E A '31 Start of Copstructiop of Al Sa... 1.
UDS-IA-36 Finish of Construction of Al Safi Booster Station — Phase | Pipeline Connection od 22-Oct-15 -5d 0% 0%\ i1 : isl
UDS-1A-46 Project Duration 275d  04-Nov-14 A | 18-Nov-15 -16d 40.36% 34.18%§ E i i
PreConstruction Phase 146d 04-Nov-14A 26-Mar-15A 100% 100 fe= ' 1
Construction Phase 286d 10-Nov-14A 18-Nov-15 d 1481% 9% [t
Construction Submittals 169d 10-Nov-14 A 14-Jun-15 96d 0% 0% : ’ I 14-Jun-15, Construction Subnit}..
Shopdrawing submittals 0% : ' Vv .12 M%iy 15, Shopdrawing submitt...

Chambers Shopdrawing
Water Pipeline Shopdrawing

500mm, 150mm [ 500mm, 150mm and 80mm Pipes Pipes
UDS-CS-10 Prep. & Sub. Shop drawing for 500 mm Main, 150mm and 80mm Pipeline from Sta. 1+000 to Sta. 1+500
UDS-CS-10 R&A  Review & Approval of Shop drawing for 500 mm Main, 150mm and 80mm Pipeline from Sta. 1+000 to Sta.1+50(
UDS-CS-20 Prep. & Sub. Shop drawing for 500 mm Main, 150mm and 80mm Pipeline from Sta. 1+500 to Sta.2+000
UDS-CS-20 R&A  Review & Approval of Shop drawing for 500 mm Main, 150mm and 80mm Pipeline from Sta. 1+500 to Sta.2+00(
UDS-CS-30 Prep. & Sub. Shop drawing for 500 mm Main, 150mm and 80mm Pipeline from Sta. 2+000 to Sta.3+000
UDS-CS-30 R&A  Review & Approval of Shop drawing for 500 mm Main, 150mm and 80mm Pipeline from Sta. 2+000 to Sta.3+00(
UDS-CS-40 Prep. & Sub. Shop drawing for 500 mm Main, 150mm and 80mm Pipeline from Sta. 3+000 to Sta.4+000
UDS-CS-40 R&A Review & Approval of Shop drawing for 500 mm Main, 150mm and 80mm Pipeline from Sta. 3+000 to Sta.4+00(
UDS-CS-50 Prep. & Sub. Shop drawing for 500 mm Main, 150mm and 80mm Pipeline from Sta. 4+000 to Sta.5+00
UDS-CS-50 R&A  Review & Approval of Shop drawing for 500 mm Main, 150mm and 80mm Pipeline from Sta. 4+000 to Sta.5+00
UDS-CS-55 Prep. & Sub. Shop drawing for 500 mm Main, 150mm and 80mm Pipeline from Sta. 5+000 to Sta.5+597
UDS-CS-55 R&A  Review & Approval of Shop drawing for 500 mm Main, 150mm and 80mm Pipeline from Sta. 5+000 to Sta.5+591

Connect to the existing

UDS-CS-240 Prep. & Sub. Shop drawing for Cut-in Connect to existing 500mm DIP as per A/ICD-0001 and 6" (Southern Coni
UDS-CS-240 R¢ | Review & Approval of Shop drawing for Cut-in Connect to existing 500mm DIP as per A/CD-0001 6" (Southern
UDS-CS-250 Prep. & Sub. Shop drawing for Connect to Existing 500mm DIP as per detail B/CD-0001 (Northen Connection)

UDS-CS-250 R¢

Civil Shopdrawing

UDS-CS-260 Prep. & Sub. Shop drawing for Roads

| UDS-CS-260 R&A | Review & Approval of Shop drawing for Roads

| UDS-CS-270 Prep. & Sub. Shop drawing for Formwork

| UDS-CS-270 R&A | Review & Approval of Shop drawing for Formwork
Al-Safi Shopdrawing

’W Prep. & Sub. Shop drawing for connection of DN400 steel pipe to DN900 existing DIP

| UDS-CS-280 R&A | Review & Approval of Shop drawing for connection of DN400 steel pipe to DN90O existing DIP

| UDS-CS-290 Prep. & Sub. Shop drawing for Steel Pipe Tank Connection

| UDS-CS-290 R&A | Review & Approval of Shop drawing for Steel Pipe Tank Connection

Review & Approval of Shop drawing for Connect to Existing 500mm DIP as per detail B/ICD-0001 (Northen Con|

04-Dec-14 A | 12-May-15
18-Dec-14 A | 10-Mar-15 A

04-Dec-14 A
04-Dec-14 A
14-Dec-14 A
10-Dec-14 A
27-Dec-14 A
20-Dec-14 A
11-Feb-15 A
28-Dec-14 A
11-Feb-15 A
21-Jan-15A
11-Feb-15 A
21-Jan-15A
11-Feb-15 A
25-Jan-15A
25-Jan-15A
31-Jan-15A
25-Jan-15A
31-Jan-15A

10d 31-Mar-15
21d | 13-Apr-15
8d 31-Mar-15
21d 09-Apr-15

10d ' 10-Dec-14 A
21d 25-Jan-15A
10d 20-Jan-15A

06-Apr-15 77d 0%
14-Dec-14 A 100%
06-Jan-15A 100%
27-Dec-14 A 100%
06-Jan-15A 100%
11-Feb-15 A 100%
06-Apr-15 8d 100%
11-Feb-15 A 100%
06-Apr-15 24d 100%
11-Feb-15 A 100% 100%
06-Apr-15 41d 100% 80%
11-Feb-15 A 100% 100%
06-Apr-15 64d 100% 80%
09-Feb-15A 0% 0%
31-Jan-15A 100% 100%
09-Feb-15A 100% 100%
31-Jan-15A 100% 100%
09-Feb-15A 100% 100%
11-Apr-15 125d 80% 0%
12-May-15 103d 0% 0%
08-Apr-15 46d 100% 0%
11-May-15 38d 100% 0%
1050 10Dec 14A | 25Feb 1A || 0% 0%
25-Jan-15A 100% 100%
03-Feb-15A 100% 100%
25-Jan-15A 100% 100%
03-Feb-15A 100% 100%

21d 25-Jan-15A

10{Mar-15 Chambers Shopdraw .
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Biweekly Ras Al Tawil Al ‘Uddeisa Water Infrastructure Phase 1A and Al Safi Booster Station Classic Schedule Layout - Resource 04-Apr-15 17:00
Activity ID Activity Name Original| Start Finish Total Float| Schedule % | Performance 2015
Buration Complste | % Complete Nov | Dec | Jan | Feb | Mar | Apr May | Jun | Jul | Aug | Sep | Oct |Nov
| UDS-CS-300 Prep. & Sub. Shop drawing for Flow Monitoring & Flow Control Valve Assembly 12d 26-Jan-15A 10-Feb-15A 100% 100% : :: : :: ."’_H : Pr{ep. :&'.Sub Shdp i Hi :: :
| UDS-CS-300 R&A | Review & Approval of Shop drawing for Flow Monitoring & Flow Control Valve Assembly 21d 10-Feb-15A | 25-Feb-15A 100% 100% E EE E EE E:r_:!_i__Réra\_/ie\iv_&_epér_ EE E
| UDS-CS-310 Prep. & Sub. Shop drawing for 300mm and 400mm BFV chambers 6d | 27-Jan-15A | 08-Feb-15A 100% 100%fi i Pl 1 Prép. & Sub. Shoj dra\:/v:!rﬂgi_i " ;
| UDS-CS-310R&A | Review & Approval of Shop drawing for 300mm and 400mm BFV chambers 21d 08-Feb-15A | 10-Feb-15A 100% 100% ) i ol Review & Apptovllof £ B E
| UDS-CS-320 Prep. & Sub. Shop drawing for Instrumentations 10d ' 25-Jan-15A | 01-Feb-15A 100% 100% i Ei E Ei F{repé_& :éu:lrb.irShépw:(_ir Ei E
| UDS-CS-320 R&A | Review & Approval of Shop drawing for Instrumentations 21d 01-Feb-15A 09-Feb-15A 100% 100% i ii i fl?iqi_R_g'a*/_igt':v_ ?L_é\p_p_r:*qvﬁ‘%l__ ii i
Mechanical Material Submittals 103d| 16-Nov-14 A -i Mhild%!ri. ii i
UDS-MMS-010 Prep. & Sub. 500mm Steel Pipes 5d| 16-Nov-14 A | 02-Dec-14 A 100% ' i 5o E
| UDS-MMS-010-RA | Review & Approval of 500 mm Steel Pipes 21d 02-Dec-14A 08-Dec-14 A 100%| 100%| M Review:&Approvalof 50 ; ;; ;
| UDS-MMS-020 Prep. & Sub. Butterfly Valve 5d| 16-Nov-14 A | 07-Dec-14A 100%
| UDS-MMS-020-RA | Review & Approval of Butterfly Valve 21d | 07-Dec-14 A | 16-Dec-14 A 100% b e ReView &Approval of | 5o 5
| UDSMMS030  Prep. & Sub. Gate Valve 5d 06-Dec-14A 12-Jan-15A 100% 100% | |-l —
| UDS-MMS-030-RA | Review & Approval of Gate Valve 21d | 12-Jan-15A | 20-Jan-15A 100% 100% 'Eié\'/fé\}\f :t-?:AE-p-[?rr-C\;él-:b} é:{;-ate M
| UDS-MMS-040 Prep. & Sub. Combination Air Valve 5d 22-Dec-14A | 18-Jan-15A 100% 100% | rep: & Sub. Combinatipn Ai o '
| UDS-MMS-040-RA | Review & Approval of Combination Air Valve 21d 18-Jan-15A | 25-Jan-15A 100% 100% | i Reliew & Appfoval of: Bl
| UDS-MMS-050 Prep. & Sub. Check Valve 10d | 22-Dec-14 A | 22-Jan-15A 100% 100% i?’r?j’_-_‘?‘j?’_‘{’?f?_1_‘???_@_'
| UDS-MMS-050-RA | Review & Approval of Check Valve 21d 22-Jan-15A 03-Feb-15A 100% 100% | Reviewi&Approvaliof Chetk " :
| UDS-MMS-060 Prep. & Sub. Flow Control Valve 5d| 26-Jan-15A | 18-Feb-15A 100% 100% | Sub Fip " E
| UDS-MMS-060-RA | Review &Approval of Flow Control Valve 21d 18-Feb-15A | 25-Feb-15A 100% 100%l | R T T e I Rbvielr & Apfirpval bi
| UDS-MMS-070 Prep. & Sub. Pressure Relief Valve 10d 08-Dec-14A  28-Jan-15A 100% 100% | m: I?[‘;?E)_.J:S_L_S_:l:llé)_.jl’_e_é_syie |
| UDS-MMS-070-RA | Review & Approval of Pressure Relief Valve 21d 28-Jan-15A | 03-Feb-15A 100% 100% 1 l?zevgewi&iA pro@vaﬁo U q: A
| UDS-MMS-080 Prep. & Sub. Strainer 5d ' 22-Nov-14 A 27-Dec-14A 100% 100% | .:@Sdlb. Strainer P ; " ;
II| UDS-MMS-080-RA | Review & Approval of Strainer 21d 27-Dec-14A 04-Jan-15A 100% 100% i =\-/':r§§w- ?:Ah:-p;rq&?l )-f-S-t:-r-aIEI-GI' i-. E EE Ei E
| UDS-MMS-090 Prep. & Sub. Combined flow control and Pressure Reducing Valve 5d 22-Dec-14A | 26-Jan-15A 100% 100% i el Prep. & St Gombingd flowy £ém. | o :
| UDS-MMS-090-RA | Review & Approval of Combined flow control and Pressure Reducing Valve 21d 26-Jan-15A 29-Jan-15A 100% 100% i i Rlévie?v 8;Airp; ! :oqﬁ"hll:‘gedi ié ii i
| UDS-MMS-110 Prep. & Sub. Dismantling joints 5d  22-Nov-14A | 09-Dec-14 A 100% 100% u!?. D'Esme:;ntlilngé id int..i. - "
| UDS-MMS-110-RA | Review & Approval of Dismantling joints 21d 09-Dec-14 A  16-Dec-14 A 100% 100% | KéAp[?rovlal df Digmaht : I :
| UDS-MMS-120 Prep. & Sub. Mechanical coupling & socket adapters 5d| 01-Dec-14 A | 09-Dec-14 A 100% 100% E u:lé. M:ech:ani(::ai coupl:i.. E EE EE E
| UDS-MMS-120-RA | Review & Approval of Mechanical coupling & socket adapters 21d| 09-Dec-14A | 16-Dec-14A 100% 100% | &Apgroval of Mechanioa). : oo :
| UDS-MMS-140 Prep. & Sub. Float (level) control valves 5d| 29-Dec-14 A | 31-Jan-15A 100% 100% T ;' Prep; & Sub.|Float {fe EI
| UDS-MMS-140-RA | Review & Approval of Float (level) control valves 21d | 31-Jan-15A | 04-Feb-15A 100% 100% T -j IReview; &gA )prq:vaq:gc
| UDS-MMS-150 Prep. & Sub. Flange Gaskets 5d ' 25-Dec-14 A 30-Dec-14 A 100% 100% i *H iPtgpa& Sub. Flahge 5askets " ;
| UDS-MMS-150-RA | Review & Approval of Flange Gaskets 21d| 30-Dec-14 A | 04-Jan-15 A 100% 100% | *:t Review & Adproval bf Flangs " E
| UDS-MMS-160 Prep. & Sub. Galvanized Malleable Iron Fittings Up to 2" 4d| 17-Jan-15A 20-Jan-15A 100% 100% i E I breé. & ISutE) .G Ivaéliz;d Ei E
| UDS-MMS-160-RA | Review & Approval of Galvanized Malleable Iron Fittings Up to 2" 21d 20-Jan-15A 25-Jan-15A 100% 100% : : Bey]e\{\:/_@;gﬁ_p jova :: :
| UDS-MMS-170 Prep. & Sub. Bolts, studs, nuts, and washers 4d| 11-Jan-15 A | 17-Jan-15A 100% 100% r rep§ & $Iub§ Eléol
| UDS-MMS-170-RA | Review & Approval of Bolts, studs, nuts, and washers 21d 17-Jan-15A | 25-Jan-15A 100% 100% i i Bt_ey_ig\ﬁ_{i_igﬁp_ 0 Ei E
| UDS-MMS-180 Prep. & Sub. Flanges 5d| 01-Jan-15A | 05-Jan-15A 100% 100% | - . &Sub} Flarjgds ! o E
| UDS-MMS-180-RA | Review & Approval of Flanges 21d 05-Jan-15A 11-Jan-15A 100% 100% ; :r qvieviv &}:\ppiroivel of iFIq_-n ;; ;; ;
| UDS-MMS-190 Prep. & Sub. Pressure Gauge, ball valve, and snubber 5d | 01-Jan-15A | 04-Jan-15A 100% 100% ; ;‘ . & :Subé Pr‘;es‘;sulre C:Ba:lég ;; ;; ;
| UDS-MMS-190-RA | Review & Approval of Pressure Gauge, ball valve, and snubber 21d 04-Jan-15A | 11-Jan-15 A 100% 100% i if ?_g;/ie_\é/_ gé\p_pir_q\{g I_pfiF_’r_§§~ ié ii i
| UDS-MMS-200 Prep. & Sub. Steel fittings (elbows, reducers, tees, etc 5d 10-Jan-15A 20-Jan-15A 100% 100% . . Pre[?. & ISulp ISt tel f!ttil‘g; . .. ” .
| UDS-MMS-200-RA | Review & Approval of Steel fittings (elbows, reducers, tees, etc 21d| 20-Jan-15A 25-Jan-15A 100% 100% ' ' _Ri(_e'y_ig\g'y {iiA_[Sp ova,:l ' " ” '
| UDS-MMS-210 Prep. & Sub. Heat Shrinkable for Steel Pipes 5d 15-Jan-15A | 25-Jan-15A 100% 100% : ___E___ Pre,{p. &:Sél-brk i‘ :: :: :
| UDS-MMs-210-RA | Review &Approval of Heat Shrinkable for Steel Pipes 21d 25-Jan-15A | 02-Feb-15A 100% 100% W Review & Arprot 4 EI
| UDS-MMS-220 Prep. & Sub. Steel pipes marking Sample 4d 01-Dec-14A | 08-Dec-14 A 100% 100% . Steel pipe m rii.. &
| UDS-MMS-220-RA | Review & Approval of Steel pipes marking Sample 21d 08-Dec-14 A 17-Dec-14A 100% 100% i ﬁ@p_@_r_q@l_g_f Steel gip.i ; " ;
| UDS-MMS-230 Prep. & Sub. 450mm, 400mm. 350mm, 300mm, 250mm, 200mm, 150mm, 100mm, 80mm Steel Pipes 5d| 15-Dec-14A  22-Feb-15A 100% 100% | iPrep b. 4 i " E
| UDS-MMS-230-RA | Review & Approval of 450mm, 400mm. 350mm, 300mm, 250mm, 200mm, 150mm, 100mm, 80mm Steel Pipes 21d| 22-Feb-15A 04-Mar-15A 100% 100% : | :: :
UDS-CMS-10 Prep. & Sub. Bedding Material 4d 04-Dec-14A | 07-Dec-14 A 100% 100% | i " :
| UDS-CMS-10-RA | Review &Approval of Bedding Material 21d 07-Dec-14A 08-Dec-14A 100% 100% |

I Actual Work
[ Remaining Work @

I Critical Remaining Work V=== S,mmary

¢ Milestone
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Biweekly Ras Al Tawil Al ‘Uddeisa Water Infrastructure Phase 1A and Al Safi Booster Station Classic Schedule Layout - Resource 04-Apr-15 17:00

Activity ID Activity Name Original| Start Finish Total Float| Schedule % | Performance 2015
Buration Complste | % Complete Nov | Dec | Jan | Feb | Mar | Apr May | Jun | Jul | Aug | Sep | Oct |Nov
| UDS-CMS-20 Prep. & Sub. Single Size Backfiling Material 4d| 01-Dec-14 A | 07-Dec-14 A 100% 100% : ul:l Sn‘lgle.SlZe ackf: :: :
| UDS-CMS-20-RA | Review & Approval of Single Size Backfiling Material 21d 07-Dec-14A 08-Dec-14 A 100% 100% [ & & Abprgval of | i ;
| UDs-CMs-30 Prep. & Sub. Base Course 7d 18-Feb-15A 28-Feb-15A 100% 100%f it
| UDS-CMS-30-RA | Review & Approval of Base Course 21d| 03-Mar-15A | 03-Mar-15A 100% 100% i e q E
| UDS-CMS-40 Prep. & Sub. Concrete Mix Design 28d 01-Dec-14A 08-Dec-14A 100% 100% [+ | E
| UDS-CMS-40-RA | Review & Approval of Concrete Mix Design 21d 08-Dec-14 A  10-Dec-14 A 100% 100% i e ered i
| UDS-CMS-45 Prep. & Sub. Steel Reinforcement 4d 04-Dec-14A | 14-Dec-14 A 100% 100% [ ! s,;b $teel Relr]fo :
| UDS-CMS-45-RA | Review & Approval of Steel Reinforcement 21d 14-Dec-14 A  15-Dec-14A 100% 100% i el &.Ap_pr_o_\{al o‘f $te i
| UDS-CMS-50 Prep. & Sub. Bituminous Cold Material (for external coating for Concrete Chambers) 3d| 17-Dec-14 A | 27-Dec-14 A 100% 100% : . é;. & Sub. B|tur:n|no I :
| UDS-CMS-50-RA | Review & Approval of Bituminous Cold Material (for external coating for Concrete Chambers) 21d 27-Dec-14A 11-Jan-15 A 100% 100% ; ’-'Pq_; ?_elr:_vlg\é/ gé\p_pir_ojvc ;; ;
| UDS-CMs-60 Prep. & Sub. Manhole covers and frames 5d 16-Nov-14A 26-Nov-14 A 100% 100% Sub| Mantiole Fovets
| UDS-CMS-60-RA | Review & Approval of Manhole covers and frames 21d | 26-Nov-14 A | 30-Nov-14A 100% 100% | "= :Reyie y __é@p' _Q\{al_gf-_l\_ll_a_rlbo _____ ;; ;
| UDS-CMS-70 Prep. & Sub. Pipe's supports 4d 01-Jan-15A | 05-Jan-15A 100% 100% P " :
| UDS-CMS-70-RA  Review & Approval of Pipe's supports 21d 05-Jan-15A 11-Jan-15A 100% 100% 'R _gw_ &Apprc val of Pir ; E :
| UDS-CMS-80 Prep. & Sub. Manhole Rungs 5d| 08-Dec-14 A  10-Dec-14 A 100% 100% 1 >u-?> Ivranhole- P EE E
| UDS-CMS-80-RA | Review & Approval of Manhole Rungs 21d 10-Dec-14 A 15-Dec-14A 100% 100% &.Approval o(f N i '
| UDS-CMS-90 Prep. & Sub. Asphalt Mix Design 7d| 01-Dec-14 A | 08-Dec-14 A 100% 100% :
| UDS-CMS-90-RA | Review & Approval of Asphalt Mix Design 21d 08-Dec-14 A  10-Dec-14 A 100% 100% of Aqphalt M.ss & iaaidi wiiin o am E
| UDS-CMS-91 Prep. & Sub. Prime Coat and Tack Coat 4d| 23-Mar-15A | 26-Mar-15 A 100% 100% P
| UDS-CMS-91-RA | Review & Approval of Prime Coat and Tack Coat 26-Mar-15A | 26-Mar-15A 100% 100% E E ______
UDS-EMS-10 Prep. & Sub. Pressure differential switches 9d 06-Dec-14A | 29-Jan-15A 100% 100% Priep. & Sub. Pressurd
| UDS-EMS-10-RA | Review & Approval of Pressure differential switches 21d 29-Jan-15A 04-Feb-15A 100% 100% R ievv; )prd:vaiéd
| UDS-EMS-20 Prep. & Sub. Antenna gsm / gprs Modem 5d 31-Mar-15 | 05-Apr-15 111d 100% 0% Do e Prég
| UDS-EMS-20-RA  Review & Approval of Antenna gsm / gprs Modem 21d 06-Apr-15 06-May-15 91d 100% 0% i i i i iy "
| UDS-EMS-30 Prep. & Sub. Cathode protection: Anodes, Test Stations 5d| 11-Dec-14 A | 14-Dec-14 A 100% 100% . SI:b Cathiodé,- é tectilo H E
| UDS-EMS-30-RA | Review & Approval of Cathode protection: Anodes, Test Stations 21d | 14-Dec-14 A | 29-Dec-14 A 100% 100% _Revi i &_;_Ap_p_y_o_\{-gl_ig_f Caqho;iq Y
| UDS-EMS-40 Prep. & Sub. Cathode protection: Accessories, flanges insulating kit and Link Seal 5d 11-Dec-14 A 14-Dec-14A 100% 100% Shi (I.'Zathlod(‘le Qrctecﬂlo EE E
| UDS-EMS-40-RA | Review & Approval of Cathode protection: Accessories, flanges insulating kit and Link Seal 21d 14-Dec-14 A 29-Dec-14A 100% 100% i I Cat:houe i
| UDS-EMS-50 Prep. & Sub. Pressure Transmitters 5d| 30-Nov-14 A | 08-Dec-14 A 100% 100% r.essﬂ:uref T:ra :: :
| UDS-EMS-50-RA | Review & Approval of Pressure Transmitters 21d | 08-Dec-14 A | 22-Dec-14 A 100% 100% iewik Approlvaliof Pressuré §.. i
| UDS-EMS-60 Prep. & Sub. Magnetic flow-meters 5d 06-Dec-14A 21-Jan-15A 100% 100% i!i’reﬁa &:Sub :M agne;th'- 3
| UDS-EMS-60-RA | Review & Approval of Magnetic flow-meters 21d 21-Jan-15A 03-Feb-15A 100% 100% - Review.&.A i
| UDS-EMS-70 Prep. & Sub. Magnetic flow-meters for Al-Safi 5d | 10-Nov-14 A | 13-Nov-14 A 100% 100% N gnetlc row-met ! i
.| UDS-EMS-70-RA | Review & Approval of Magnetic flow-meters for Al-Safi 21d 13-Nov-14 A  25-Nov-14A 100% 100% § A;p roval-of Magn(:etl E ii it
- ; 3] M Srttent
UDS-MS-009 Prep. & Sub. Method statement for testing of existing pipeline 5d | 04-Dec-14 A | 27-Dec-14 A 100% 100% en. ;i( qu Metﬁloij : i
‘ UDS-MS-009-RA Review & Approval of Method statement for testing of existing pipeline 21d 27-Dec-14A 05-Jan-15A 100% 100% R \Alew &Apprd)vhl E ii
‘ UDS-MS-010 Prep. & Sub. Pipeline installation method statement 5d| 10-Nov-14 A | 03-Dec-14 A 100% 100% &s pehne mstalla... : 0o
‘ UDS-MS-010-RA Review & Approval of Pipeline installation method statement 21d 03-Dec-14A 29-Dec-14A 100% 100% . R{e i &_i_Ap_Qr_o_vaI-of ; ;; ;
| UDS-MS-020 Prep. & Sub. Method Statement for Repairing Pipe Cement Mortar Lining 4d| 17-Nov-14A | 25-Jan-15A 100% 100% B Prép. & Sub; i
‘ UDS-MS-020-RA Review & Approval of Method Statement for Repairing Pipe Cement Mortar Lining 21d 25-Jan-15A 29-Jan-15A 100% 100% __R_e\_/!g)!v_ﬁ_ﬁpp i EE E
‘ UDS-MS-030 Prep. & Sub. Method Statement for Radiographic Testing and safety plan 5d 22-Nov-14 A | 25-Jan-15A 100% 100% 3p. & Suby ethbd S é1 :: :
‘ UDS-MS-030-RA Review & Approval of Method Statement for Radiographic Testing and safety plan 21d 25-Jan-15A 27-Jan-15A 100% 100% .[' ' oval qt ; i
‘ UDS-MS-040 Prep. & Sub. Cathode protection: Installation method statement and Shop Drawing 5d| 01-Feb-15A | 05-Feb-15A 100% 100% I IL I T
‘ UDS-MS-040-RA Review & Approval of Cathode protection: Installation method statement and Shop Drawing 21d 05-Feb-15A 08-Apr-15 -13d 100% 70% E
‘ UDS-MS-050 Prep. & Sub. Coating procedure for exposed and/or inside manhole pipes and fittings 5d| 06-Dec-14 A | 27-Dec-14 A 100% 100% __r_é_[
‘ UDS-MS-050-RA Review & Approval of Coating procedure for exposed and/or inside manhole pipes and fittings 21d 27-Dec-14A 11-Jan-15 A 100% 100% '-'P-i ?éwew &Ap;:irdv | odehﬁnglq
\ UDS-MS-060 Prep. & Sub. Method Statement for Pipeline Testing and Disinfection 5d| 31-Mar-15 | 05-Apr-15 106d 100% 0% P
‘ UDS-MS-060-RA Review & Approval of Method Statement for Pipeline Testing and Disinfection 21d 06-Apr-15 06-May-15 98d 100% 0% : : od St...
UDS-MIS-10 Prep. & Sub. Welding Procedure 5d 16-Nov-14 A | 12-Feb-15A 100% 100%
‘ UDS-MIS-10-RA Review & Approval of Welding Procedure 21d 12-Feb-15A 04-Mar-15A 100% 100%
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Biweekly Ras Al Tawil Al ‘Uddeisa Water Infrastructure Phase 1A and Al Safi Booster Station Classic Schedule Layout - Resource | 04-Apr-15 17:00

Activity ID Activity Name Original| Start Finish Total Float| Schedule % | Performance 2015
Buration Complste | % Complete Nov | Dec | Jan | Feb | Mar | Apr May | Jun | Jul | Aug | Sep | Oct |Nov
‘ UDS-MIS-30 Prep. & Sub. Identification Tape 5d| 16-Nov-14 A | 22-Dec-14 A 100% 100% :‘! fl‘ﬁ?_ g‘ﬁgq_!quﬁ[c _t_i r_1_'!‘.<’31_" Ei i EE ii Ei EEE Ei i
\ UDS-MIS-30-RA Review & Approval of Identification Tape 21d 22-Dec-14A  29-Dec-14 A 100% 100% ﬁf?
‘ UDS-MIS-50 Prep. & Sub. Water Quality Testing Lab 5d 31-Mar-15 | 05-Apr-15 106d 100% 0%\ 1 b &Sdb Wateh Quality THS... 11 :
\ UDS-MIS-50-RA Review & Approval of Water Quality Testing Lab 21d| 06-Apr-15 | 06-May-15 87d 100% 0% :[Fggme ":&3 :érggrlal o‘f..Wac:tiar Qua
‘ UDS-MIS-60 Prep. & Sub. Welding testing Labs e.g. Arc-Eyes (Visual) & Morex (RT) 5d 16-Nov-14 A | 09-Dec-14 A 100% 100% "M Frep.& Suly pREEL L N :
‘ UDS-MIS-60-RA Review & Approval of Welding testing Labs e.g. Arc-Eyes (Misual) & Morex (RT) 21d 09-Dec-14 A 16-Dec-14A 100% 100% i E';‘qj__gjj:__ __'_*___ gt i ii i ii ii iii iéi ii i
\ UDS-MIS-70 Prep. & Sub. Proposed Welders for Welders Qualification Test - CVs 5d| 17-Feb-15A | 28-Feb-15A 100% 100% -q F:bre;p &Séubgéﬁ rom;gd We(de-r',s,
‘ UDS-MIS-70-RA Review & Approval of Proposed Welders for Welders Qualification Test - CVs 21d 28-Feb-15A 09-Mar-15A 100% 100% A A I I L>!:L_th_e iew &hpprovalDf Rrogasedsi.. 14 1 :
‘ UDS-MIS-80 Prep. & Sub. Training Submittal (Qualification and Material ) 5d| 11-May-15 | 16-May-15 91d 0% 0% : : : : : :: : : : : : : i ; '&E' h:bfﬁralmng éhbmltta :
‘ UDS-MIS-80-RA10 Review & Approval of Training Submittal (Qualification and Material) 21d 17-May-15 | 14-Jun-15 75d 0% 0% E E E i E EE E E E i E E; E_;f;?_’e}:\;/ ;65;% &Ag)_gr_@_\{f_:\l_ p_f_'l:r_a_u_r%_ir]q_._.
Procurement 113d 17-Dec-14 A 28-May-15 38d 0% 0% E E T . -i Via :rL'SE Proﬁurement
PRO-01 Order of 500 mm, 350mm, 150mm, 80mm Steel Pipes 2d 17-Dec-14A | 18-Dec-14 A 100% 100%| i =i Ordler m, 350mfn, 1507 I
PRO-1020 Manufacturing of 500 mm, 350mm, 150mm, 80mm Steel Pipes 50d 18-Dec-14A  30-Mar-15A 100% 100 | - — T {00 rind {350Him
PRO-1030 Delivery of 500 mm, 350mm, 150mm, 80mm Steel Pipes 2d | 31-Mar-15A 31-Mar-15 -8d 100% 50% E N
PRO-1031 Order of Mechanical electrical fittings 2d|17-Jan-15A | 17-Feb-15A 100% 100% ;
PRO-1032 Manufacturing of Mechanical and electrical fittings 90d 17-Feb-15A 10-May-15 38d 28.89% 70% I
PRO-1035 Delivery of Mechanical and electrical fittings 13d 11-May-15 | 28-May-15 38d 0% 0% ' _________
Execution 282d 01-Dec-14A 18-Nov-15 1d 14.81% 9% i
Ras Al Taweel & Al ‘Uddeisa Water Infrastructure Phase 1A - :
’W Implementation of Traffic Control Plan at Yatta Junction and Bani Naim reservoir 25-Jan-15A | 15-Feb-15A 100% 100% ; P[0 - (rhplemeftatibn:
| E-R890 Maintain of Traffic Control Plan at Yatta Junction and Bani Naim reservoir 83d 15-Feb-15A  23-Apr-15 75d 77.11% 75.9% : : : : :: : : : : : E:
Yatta Junction and Bani Naim Reservoir Service Connection 46d 31-Jan-15A 23-Apr-15 75d 55.42% 65.03% : : l : - “ ]
E-R110 Construction of Flow Monitoring chamber as per detail M-VCFM at Yatta Junction (Yageen ) 20d 31-Mar-15 | 23-Apr-15 75d 5% 0% E E i E EE E i E ;" . 'E_ IO\N Mc:)é!itor‘.iém...
E-R120 Construction of Two Check Valve chamber as per detail A/M-0001 at Yatta Junction 15d | 24-Feb-15A | 19-Mar-15A 100% 100% i i i E i ">_”E ;c_)pf_t['ﬁg i i
E-R130 Construction of Bani Naim Reservoir Connection Chamber as per Detail A/M-0002 20d 31-Jan-15A 18-Feb-15A 35% 100% : ol f?!_&;gﬁ_sﬂg_cfpﬂpﬂ :
Testing of Existing Pipeline 7d 01-Dec-14A 03-Mar-15A 100% 100% : 4 : : : ' .: n 4 b3:l\: ar—i5 4'!:\ :
E-T-01 Clean, disinfect and test existing 500 mm DIP pipeline from Halhoul Regional Reservoir to connection 01-Dec-14 A 03-Mar-15A 100% 100% Lw’f@{a{a}sﬁe
— CTiE v
’W Implementation of Traffic Control Plan Phase 1 23-Mar-15A | 31-Mar-15A 100% 100% - : '--:'q Impen an of era.'f'ﬂc (',;'ont; ;:
| E-R850 Maintain of Traffic Control Plan Phase 1 42d 31-Mar-15A | 24-May-15 51d 43.24% 0% A ﬁ.ﬂélﬁt‘;ailﬁioil’ ’l’rafﬁ& | Cdhtrol PL...
Pipeline segment from Station 1+000 to station 2+000 49d 31-Mar-15  28-May-15 46d 71.08% 0% D 28N ylr 5, Pirigline; 5egment fr..
Dual Trench 500mm and 150mm Pipelines and chambers 49d 31-Mar-15  28-May-15 46d 73.22% 0% E E EE E E T i%?f@.i’iﬁ Dug! Tre,'nch 500m£§n
E-R140 Cut-in Connect to existing 500mm DIP as per detail A/CD-0001and 6" pipe (Southern Connection) 5d| 31-Mar-15 | 05-Apr-15 90d 100% 0% Pl " : 4 driectio d :Iﬁtirlij_@(_)l]{._._ﬁ __________ i
E-R150 Exc., Bed., Install. and Backfill. dual trench 500 & 150mm pipelines 1+000 to ST 2+000 includ. Cathode Protecti 20d| 08-Apr-15 | 04-May-15 -15d 80% 0% A i Eke i Bed | ij.' tall angiiBack...
E-R160 Construction of 150mm Gate Valve chamber at station 0+990 15d 12-May-15 | 28-May-15 46d 6.67% 0% : : :: : ™ ';n G:bhisitril;chon oi’:lisolr;wm Gate Val.|.
E-R170 Construction of 500mm BFV chamber at station 1+010 (Bani Na'im BFV Chamber 1) 15d | 12-May-15 | 28-May-15 46d 0% 0% : : :: : E CDhS‘tl‘ljctlun of:SOGmm BFV char...
E-R175 Construction of 200mm WO chamber at station 1+450 for 500mm pipe 15d | 12-May-15 | 28-May-15 46d 0% 0% A : Qpnsthqcbgn of,iZOOmm WO chaib.|.
E-R176 Construction of 75mm WO chamber at station 1+448 for 150mm pipe 15d 12-May-15 | 28-May-15 46d 0% 0% E i EE i Cbhls‘trlictllin of'75mh1 WO chgmpe.|.
E-R280 Construction of 150mm Gate Valve chamber at station 1+960 15d | 06-May-15 | 24-May-15 51d 0% 0% bl :: : ,mris:titiétlm of ,150m,'m Gate Val...
E-R290 Construction of 500mm BFV chamber at station 1+960 (500mm isolation Chamber 1) 15d 06-May-15 | 24-May-15 51d 0% 0% ; ; ;; ; Zén:s;ti :(iltllo'fli of ﬁpOmm BFV chany..
80mm pipes and chambers 40d 11-Apr-15 28-May-15 46d 28.76% 0% i i ii i §2§8:§-EI\E/I: yirl?x. 80m:m pbes and chain..
E-R180 Excavation, Bedding, Installation and Backfiling of 80mm steel pipeline at station 1+065 1d 11-Apr-15  13-Apr-15 51d 100% 0% R : H !?;Eeic_fc_jpg -Installp;t Y
E-R190 Construction of 80mm Gate Valve chamber at station 1+065 15d 12-May-15 | 28-May-15 46d 0% 0% : : : : ircégh:tsit'rﬁclhﬁn-olfié n:*li”n Gate Valv.
E-R200 Excavation, Bedding, Installation and Backfiling of 80mm steel pipeline at station 1+360 1d 21-Apr-15 22-Apr-15 44d 100% 0% , , ,. , ic , Be:dlnl_n:g, Insmllaﬁ ,
E-R210 Construction of 80mm Gate Valve chamber at station 1+360 15d| 12-May-15 | 28-May-15 46d 0% 0% E E EE E EGI:E)HSEt'rﬁchEn of;i}OnHm Gate Valv.
E-R220 Excavation, Bedding, Installation and Backfiling of 80mm steel pipeline at station 1+440 1d 22-Apr-15 23-Apr-15 44d 100% 0% E E EE E i_:j,_ i_i:éli_rigli_l_hslallat.:
E-R230 Construction of 80mm Gate Valve chamber at station 1+440 15d | 23-Apr-15 | 12-May-15 61d 0% 0% ol : erisre ¢i|:t';h ofisPrmm Gate Valv...
E-R240 Excavation, Bedding, Installation and Backfiling of 80mm steel pipeline at station 1+820 1d| 04-May-15 | 05-May-15 36d 0% 0% E i EE i L‘r Vdilé)l;li'liiediﬂlng,: ilhstéilat
E-R250 Construction of 80mm Gate Valve chamber at station 1+820 15d 05-May-15 | 23-May-15 52d 0% 0% : : :: : ; C:':dnst'rfli't:tioﬁ of Bﬂ)mm Gate Valv|..
E-R260 Excavation, Bedding, Installation and Backfiling of 80mm steel pipeline at station 1+960 1d OS-May—lS 06-May-15 36d 0% 0% : : :: : \:/_ziJh_bi]:, Elﬁlqéjﬂi_r]g‘l-nstallat
E-R270 Construction of 80mm Gate Valve chamber at station 1+960 06-May-15 | 24-May-15 0% 0% E i EE i c':&isitﬁjétlﬁi cfﬁpmﬁl Gate Val\l...
O T o N T T i ittty 20-n04 35 P
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Biweekly Ras Al Tawil

Al ‘Uddeisa Water Infrastructure Phase 1A and Al Safi Booster Station

Classic Schedule Layout - Resource

04-Apr-15 17:00

Activity ID Activity Name Origi_nal Start Finish Total Float| Schedule % | Performance 2015
DUTTEL I Complste | % Complete Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct |Nov
Pipeline segment from Station 2+000 to station 3+000 89d 04-May-15  30-Aug-15 63d 0% 0% Pl H i 5, PipHine
E-R830 Implementation of Traffic Control Plan Phase 2 2d 04-May-15 | 06-May-15 -15d 0% 0% ol :
E-R860 Maintain of Traffic Control Plan Phase 2 87d 06-May-15 | 30-Aug-15 63d 0% 0% Pl " : bf Trafic ¢
Dual Trench 500mm and 150mm Pipelines and chambers 20d 06-May-15  30-May-15 -15d 0% 0% bl H i ...
E-R300 Exc., Bed., Install. and Backfill. dual trench 500 & 150mm pipelines 2+000 to ST 3+000 includ. Cathode Protecti 20d | 06-May-15 | 30-May-15 -15d 0% 0% Pl :
80mm pipes and chambers 21d 17-May-15  10-Jun-15 36d 0% 0% haif..
E-R310 Excavation, Bedding, Installation and Backfiling of 80mm steel pipeline at station 2+370 1d 17-May-15 | 18-May-15 41d 0% 0% vl " :
E-R320 Construction of 80mm Gate Valve chamber at station 2+370 15d 24-May-15 | 10-Jun-15 36d 0% 0% bl " : ! I(:‘,(I)Ii:\!strd.llcﬁoﬂ. of Sbmm Gatel Valv. |
Pipeline segment from Station 3+000 to station 4+000 67d 30-May-15  30-Aug-15 3d 0% 0% N : iy | Aug 15, PipHine
Dual Trench 500mm and 150mm Pipelines and chambers 37d 30-May-15  26-Jul-15 33d 0% 0% A : | ———— 5_6 Jlllul 15 DuaI-Tr=nah Or
E-R330 Exc., Bed., Install. and Backfill. dual trench 500 & 150mm pipelines 3+000 to ST 4+000 includ. Cathode Protecti 20d 30-May-15  23-Jun-15 -15d 0% 0% R Beid, Ir1$ta|| and Bhckf..
E-R340 Construction of 150mm Gate Valve chamber at station 3+050 15d 02-Jun-15 | 20-Jun-15 52d 0% 0% - : 'I:QEZLE o rh'itrq';dﬁon 'gif 15
1 1 " 1 1 ATOTAITT WIS
E-R350 Construction of 500mm BFV chamber at station 3+050 (500mm isolation chamber 2) 15d 02-Jun-15 | 20-Jun-15 52d 0% 0% I - : T Comstruction B 5(
E-R360 Construction of 75mm AVAR chamber at station 3+144 for 150mm pipe 15d 04-Jun-15  23-Jun-15 50d 0% 0% N : P | idonstiuiionif 7
E-R370 Construction of 100mm AVAR chamber at station 3+145 for 500mm pipe 15d | 04-Jun-15 | 23-Jun-15 50d 0% 0% A : A | Corgstriugtion: of 1
E-R400 Construction of Flow Meter Monitoring chamber at station 3+420 15d  09-Jun-15 01-Jul-15 46d 0% 0% ' ' " ' *Hi ' "{'_('g I[’étI[E‘PP_‘?RP_T
E-R410 Construction of 75mm WO chamber at station 3+512 for 150mm pipe 15d | 10-Jun-15 | 02-Jul-15 45d 0% 0% A : - h: nsimictign o
1 1 " 1 1 [CR e B bl i T it I i
E-R420 Construction of 200mm WO chamber at station 3+513 for 500mm pipe 15d|10-Jun-15 | 02-Jul-15 45d 0% 0% bl i : e Go ris}@c}i}iq 0|
E-R490 Construction of 75mm AVAR chamber at station 3+873 for 150mm pipe 15d| 23-Jun-15 | 23-Jul-15 354 0% 0% A i IPHEEET Bonsitruchi
E-R500 Construction of 100mm AVAR chamber at station 3+872 for 500mm pipe 15d | 23-Jun-15 | 23-Jul-15 35d 0% 0% Pl : g R :":I_ ngstruc i
E-R510 Construction of 75mm WO chamber at station 3+997.5 for 150mm pipe 15d 27-Jun-15  26-Jul-15 33d 0% 0% *{:[:g i€onsitrug
E-R520 Construction of 200mm WO chamber at station 4+000 for 500mm pipe 15d | 27-Jun-15 | 26-Jul-15 33d 0% 0% Pl : i| BT ionstru
' ' " ' " " [ SWETTTrT T
80mm pipes and chambers 61d 06-Jun-15  30-Aug-15 -12d 0% 0% Pl " : ] -
E-R380 Excavation, Bedding, Installation and Backfiling of 80mm steel pipeline at station 3+245 1d 06-Jun-15  07-Jun-15 -12d 0% 0% 5 i EE i T : cavator, q‘gqung
E-R390 Construction of 80mm Gate Valve chamber at station 3+245 15d | 07-Jun-15 | 27-Jun-15 -12d 0% 0% Pl : trittioh of
E-R430 Excavation, Bedding, Installation and Backfiling of 80mm steel pipeline at station 3+530 1d 10-Jun-15  11-Jun-15 -4d 0% 0% i i ii i v th&ﬁl%qt@lng lnstall:at. .
E-R440 Construction of 80mm Gate Valve chamber at station 3+530 15d 27-Jun-15 | 26-Jul-15 -12d 0% 0% - : ion ofi8dmrh Glte
E-R450 Excavation, Bedding, Installation and Backfiling of 80mm steel pipeline at station 3+570 1d 13-Jun-15  14-Jun-15 -5d 0% 0% I - : ' Installag...
E-R460 Construction of 80mm Gate Valve chamber at station 3+570 15d | 26-Jul-15 | 12-Aug-15 -12d 0% 0% R : : tructidn pf 4onfin ¢
E-R470 Excavation, Bedding, Installation and Backfiling of 80mm steel pipeline at station 3+860 1d 23-Jun-15 | 25-Jun-15 -12d 0% 0% vl - : : g, Instdliay..
E-R480 Construction of 80mm Gate Valve chamber at station 3+860 12-Aug-15 | 30-Aug-15 -12d 0% 0% E E EE E E )onstl‘;u tio offBOr
wsoimss Josvorss [l oo o L e amn
Pipeline segment from Station 4+000 to station 5+000 101d 20-Jun-15  03-Nov-15 0% 0% Pl " : i ! [0
E-R840 Implementation of Traffic Control Plan Phase 3 (Area C) 2d | 20-Jun-15 23-Jun-15 112d 0% 0% E i EE i i Traﬁici Cpntl..
E-R870 Maintain of Traffic Control Plan Phase 3 (Area C) 99d | 23-Jun-15 | 03-Nov-15 -15d 0% 0% Pl : i i M.
Dual Trench 500mm and 150mm Pipelines and chambers 62d 23-Jun-15  16-Sep-15 -12d 0% 0% 16-Sepf1sfipu
E-R530 Exc., Bed., Install. and Backfill. dual trench 500 & 150mm pipelines 4+000 to ST 5+000 includ. Cathode Protecti 20d | 23-Jun-15 | 29-Jul-15 -15d 0% 0% Pl : i ., Insfall| arjd Bhc}
' ' " ' 1 T T 1 1
E-R560 Construction of 75mm AVAR chamber at station 4+391 for 150mm pipe 15d | 30-Aug-15 | 16-Sep-15 -12d 0% 0% bl " : R +EE Constryctifh o
E-R570 Construction of 150mm AVAR chamber at station 4+390 for 500mm pipe 15d | 06-Jul-15 01-Aug-15 28d 0% 0% bl :: : : | L ' iEtion of 150mnlav.
E-R600 Construction of 150mm Gate Valve chamber at station 4+510 15d | 12-Jul-15 | 04-Aug-15 25d 0% 0% Pl : ko ction of L50mfi} G
E-R610 Construction of 500mm BFV chamber at station 4+510 (500mm isolation chamber 3) 15d| 12-Juk15 | 04-Aug-15 25d 0% 0% R ction of 5ogmff BI
E-R640 Construction of 75mm WO chamber at station 4+604 for 150mm pipe 15d | 15-JuF15  06-Aug-15 23d 0% 0% N : VLo ﬂjctionio 75w,
E-R650 Construction of 200mm WO chamber at station 4+603 for 500mm pipe 15d| 15-Jul-15 06-Aug-15 23d 0% 0% Vol " : : A nat onsyruction of 200! Y
E-R660 Excavation, Bedding, Installation and Backfiling of 150mm steel pipeline from station 4+850 to station 4+865 2d| 25-Jul-15 27-Jul-15 -4d 0% 0% ' ' " ' ' ' ' ; ' "j_ i"txca,'vatc n, Beé|dihg, Ingfallé
E-R670 Construction of 150mm Gate Valve chamber at station 4+850 15d|27-Ju-15 | 13-Aug-15 17d 0% 0% R : I rftruction jof 15¢Hhm
E-R680 Construction of Al-Uddeisa Emergency Service Connection Chamber at Station 4+860 as per detail M-0004 20d 27-Jul-15 19-Aug-15 12d 0% 0% E E EE E E E E . E q struc:tim o] AiBd(
E-R690 Construction of 150mm Gate Valve chamber at station 4+865 15d | 29-Jul-15 | 16-Aug-15 15d 0% 0% ol : N hktruction] of [L5Mnn
E-R700 Construction of 75mm AVAR chamber at station 4+904.5 for 150mm pipe 15d | 29-Jul-15 16-Aug-15 15d 0% 0% Pl " : N opptructioryof [7SEm.
E-R710 Construction of 150mm AVAR chamber at station 4+905.5 for 500mm pipe 15d| 29-JuF15 | 16-Aug-15 15d 0% 0% A i N i _1 tructior] of fL5@mn
80mm pipes and chambers 61d 01-Jul-15  20-Sep-15 -15d 0% 0% A : R ¥ 20-Bey}- 18 8
E-R540 Excavation, Bedding, Installation and Backfiling of 80mm steel pipeline at station 4+110 1d 01-Jul-15 02-Jul-15 -15d 0% 0% : : :: : : : dding, instal t.
E-R550 Construction of 80mm Gate Valve chamber at station 4+110 15d | 02-Jul-15 | 29-Jul-15 -15d 0% 0% Pl : i tion of 8pmin @ate
E-R580 Excavation, Bedding, Installation and Backfiling of 80mm steel pipeline at station 4+450 1d 12-Jul-15 14-Jul-15 -6d 0% 0% bl " : i l}eddirilg, Indtal
I Actual Work I Critical Remaining Work V=== S,mmary Page 5 of 7 TASK filter: All Activities

[ Remaining Work @

¢ Milestone
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Biweekly Ras Al Tawil Al ‘Uddeisa Water Infrastructure Phase 1A and Al Safi Booster Station

Classic Schedule Layout - Resource

04-Apr-15 17:00

Activity ID Activity Name Original| Start Finish Total Float| Schedule % | Performance 2015
Buration Complste | % Complete Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct |Nov
E-R590 Construction of 80mm Gate Valve chamber at station 4+450 15d | 29-Jul-15 16-Aug-15 -15d 0% 0% ; : i | 1| iCo 1|struct§0n of
E-R620 Excavation, Bedding, Installation and Backfiling of 80mm steel pipeline at station 4+585 1d 14-Jul-15 | 15-Jul-15 8d 0% 0% ; : i + b= | Exdavation, Bedding,|Ing
E-R630 Construction of 80mm Gate Valve chamber at station 4+585 15d | 16-Aug-15 | 02-Sep-15 -15d 0% 0% i i i i i i- 1 Consi:ru Ctid
E-R720 Excavation, Bedding, Installation and Backfiling of 80mm steel pipeline at station 5+000 1d| 29-Jul-15 30-Jul-15 14d 0% 0% i i i i i 'T:!_jirE_{g vafipn, Be:duing
E-R730 Construction of 80mm Gate Valve chamber at station 5+000 15d | 02-Sep-15 | 20-Sep-15 -15d 0% 0% : : i | Gonstr
Pipeline segment from Station 5+000 to station 5+597 45d 29-Jul-l5  20-Sep-15 od 0% 0% P || —— 0o
Dual Trench 500mm and 150mm Pipelines and chambers 36d 29-Jul-15  09-Sep-15 -6d 0% 0% : : i . 09-$ep-1p, B
E-R740 Exc., Bed., Install. and Backfil. dual trench 500 & 150mm pipelines 5+000 to ST 5+597 includ. Cathode Protecti 14d 29-3u-15 | 15-Aug-15 -6d 0% 0% Pl | [xd] Bed.] istd.
E-R770 Construction of 500mm BFV chamber at station 5+570 (350mm isolation chamber 3) 15d|17-Aug-15 | 03-Sep-15 -1d 0% 0% : : : : : : 1 Cons'tructi]
E-R780 Construction of 200mm WO chamber at station 5+526.5 for 500mm pipe 15d 15-Aug-15 | 01-Sep-15 1d 0% 0% ; ; ; ; ; ; | Constiru Ctig
E-R785 Construction of 75mm WO chamber at station 5+526.5 for 150mm pipe 15d | 15-Aug-15 | 01-Sep-15 1d 0% 0% ; ; ; ; ; ; =0 | Consl:ru tig
E-R790 Excavation, Bedding, Installation and Backfiling of 350mm and 100mm steel pipelines from station 5+570 2d 15-Aug-15 | 17-Aug-15 -6d 0% 0% : : : ol g vatiop, Be
E-R800 Construction of Ras At-Tawil Emergency Service Connection Chamber at Station 5+570 as per detail M-0003 20d 17-Aug-15 | 09-Sep-15 -6d 0% 0% E E E E E E ucfi
E-R810 Construction of 500mm Flow Meter Monitoring chamber at station 5+580 15d | 17-Aug-15 | 03-Sep-15 -1d 0% 0% : : : oL
E-R820 Connect to Existing 500mm DIP as per detail B/CD-0001 (Northen Connection) 2d | 17-Aug-15 | 19-Aug-15 12d 0% 0% i i i i i i _____
80mm pipes and chambers 40d 04-Aug-15  20-Sep-15 9d 0% 0% ' ' ' ' ' '
E-R750 Excavation, Bedding, Installation and Backfiling of 80mm steel pipeline at station 5+215 1d 04-Aug-15  05-Aug-15 24d 0% 0% : : : coal b
E-R760 Construction of 80mm Gate Valve chamber at station 5+215 d 02-Sep-15  20-Sep-15 0% 0% i i i i i
Mechanical Electrical installation m g g g
Mechanical Valves and Fittings 10-Jun-15  22-Oct-15 -15d 0% 0% : : i
E-M-01 Installation of all mechanical fittings and valves for Chambers - Phase 1 24d 10-Jun-15 | 22-Jul-15 36d 0% 0% : : 'H :::
E-M-02 Installation of all mechanical fittings and valves for Chambers - Phase 2 24d 20-Sep-15 | 22-Oct-15 -15d 0% 0% : : :
Instrumentation and SCADA Programming 15d 22-Juk15  09-Aug-15 45d 0% 0%
E-S-171 Supply and Install Instruments as per section 13500 for Bani Naim service connection and Flow Monitoring Chg 10d ' 22-Jul-15 03-Aug-15 45d 0% 0% : : t |t 03| Supdyand Insts
E-S-172 SCADA Head-End Integration and Programming 03-Aug-15 | 09-Aug-15 0% 0% i i i ________
E1000 Asphalt reinstatement over trench with 500 mm pipes St.1+000 to 1+019 and 5+565 to 5+597 and over trench ¢ 13-Oct-15 | 19-Oct-15 0% 0% : : :
. E1010 Asphalt reinstatement in narrow roads up to 3.0 m width, 3+416 to 3+436, 15d 26-Juk15  12-Aug-15 64d 0% 0%
| E1020 Basecourse reinstatement over dual trench with 500 and 150 mm pipes St. 5+080 to 5+565. 10d | 09-Sep-15 | 21-Sep-15 30d 0% 0% : : :
| E1030 Asphalt reinstatement over trench with 500 and 150 mm, St. 1+019 to 1+920 19d 30-May-15 | 21-Jun-15 66d 0% 0% : : *E:,: _____
| E1040 Asphalt reinstatement in narrow roads up to 3.0 m width, St.1+920 to 3+416, 3+436 to 5+080 19d 16-Sep-15 | 13-Oct-15 3d 0% 0% E E
| E1050 Asphalt reinstatement over trench with 80 mm pipes 10d OS-Aug-lS 17-Aug-15 55d 0% 0% E E
| E1060 Asphalt reinstatement over trench with 350 mm pipes 17-Aug-15 | 23-Aug-15 0% 0% i i Asphalt rei
| E1070 Concrete Encasement 5d 23-Jun-15 | 02-Jul-15 0% 0% ! :
| E1080 Reinforced Concrete Encasement 5d ' 23-Jun-15 | 02-Jul-15 79d 0% 0% : :
| E1090 Pipe Marking 5d| 17-Aug-15 | 23-Aug-15 0% 0% : :
Testing, Training and Commissioning i i
E-S-140 Cleaning, washing, hydraulic test and disinfection for Ras Al Taweel & Al ‘Uddeisa Transmission Pipeline 22-Jul-15 30-Jul-15 0% 0% : :
| E-S-145 Site inspection/ Support/ Start up (Precommissioning) 10d 22-Oct-15 03-Nov-15 -15d 0% 0% ; ;
| E-S-150 Training 6d 03-Nov-15 | 10-Nov-15 -15d 0% 0%
| E-S-160 0&M Technical Manuals 20d | 28-May-15 | 21-Jun-15 75d 0% 0% ; :
| E-S-173 Testing and Commissioning of Electrical and Control System and Equipment 7d 09-Aug-15 17-Aug-15 60d 0% 0% : : :,o
| E-S-174 Testing and Commissioning of the entire system 10-Nov-15 | 18-Nov-15 -15d 0% 0% : :
Al Safi Booster Station — Phase | Pipeline Connection - : " : ' i Bog
COR-1120 Coordination with Engineer for the temporary outage of existing pipeline 14d 01-Jan-15A 16-Jan-15A 100% 100% - (éoordina:tion with Engineer for.. E
Civil and Mechanical Work Vv v
E-S-09 Fabrication of New 900 X 400 steel Tee 17-Jan-15A  05-Feb-15A 100% 100% ! Fabhcatlon of New 900
| E-S-10 Disconnect the 900 DIP Main Pipeline and installation of New 900 X 400 steel Tee with Ductile Flanged Socket # 1d 07-Feb-15A 07-Feb-15A 100% 100% : Dlsponnect the 900 DIP|
| E-S-20 Installation of 400 mm Flanged dismantling Joint and 400mm Flanged Butterfly Valve including 400 mm steel pip 1d 07-Feb-15A 07-Feb-15A 100% 100% : |_<__rr_1§ia_1!e_1§|9_n_ of 400 mm F .
| E-S-30 Construction of Conceret Pad as per detail S-190 - S-DT06 and Reconstruct Concrete wall and fence and Asp! 20d  10-Feb-15A 07-Mar-15A 100% 100% .‘>-__ Construction of Conderet P?d a
| E-S-40 Installation of Flow Meter and PRV Equipment Pad as per sheet M-0001 14d | 28-May-15 | 14-Jun-15 78d 0% 0% o ] '
| E-S-50 Installation of yard pipeline including Two BFV chambers , C-504/C-DT61 20d 09-Feb-15A  08-Mar-15A 0% 100% L’_I____Ir_1§fe_ll_le_ly<_3_n_9f yai 3 1.
I Actual Work I Critical Remaining Work V= Smmary Page 6 of 7 TASK filter: All Activities

[ Remaining Work @
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Biweekly Ras Al Tawil Al ‘Uddeisa Water Infrastructure Phase 1A and Al Safi Booster Station

Classic Schedule Layout - Resource

04-Apr-15 17:00

Activity ID Activity Name Original| Start Finish Total Float| Schedule % | Performance 2015
Buration Complste | % Complete Nov I Dec | Jan I Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct |Nov
E-S-60 Installation of Tank Connection as per Detail CD-0001 7d 11-Mar-15 A | 05-Apr-15 135d 0% 30.01% - _Installatign of Tankl (:Jonnectio...
E-S-65 Pipe Marking 5d 05-Apr-15 | 11-Apr-15 143d 0% 0% %?@EM rkig 4T
SCADA Programming - ":;23 Jun-15, SCADA Programmnjing
E-S-70 Instrumentation and Power Wiring for Flow and Pressure Transmitters 5d | 14-Jun-15 20-Jun-15 0% 0% i instrumentatlon and Power \Wifi...
| E-S-80 PLC/ RTU and SCADA Programming 2d| 20-Jun-15 | 23-Jun-15 0% 0% E‘ iPLC/ RTU and SCADA Progrgmifiing
Testing, Training and Commissioning Vv ; W 27-Jul-15, Testing, THairfihg |
E-S-090 Cleaning, washing, hydraulic test and disinfection for the entire pipelines in AlSafi 14-Jun-15 17-Jun-15 0% 0% "[|_ ¢Iean|ng washing, hydraulic|t..
| E-S-100 Site inspection/ Support/ Start up (Precommissioning) 10d | 02-Jul-15 23-Jul-15 78d 0% 0% 'E[ Site inspection/ Suppo
| E-S-110 Training od| 09-Ju-15 | 27-Jul-15 78d 0% 0% Training
| E-S-120 O&M Technical Manuals 20d 28-May-15 | 21-Jun-15 84d 0% 0% g _0O&M Technical Manuals
| E-S-90 Testing and Commissioning of Electrical and Control System and Equipment 5d| 23-Jun-15 | 02-Jul-15 78d 0% 0% > Testing and Commissior{ing
Post Construction Phase 23d 22-Oct-15  18-Nov-15 -16d 0% 0%
Post Construction Submittals 23d 22-Oct-15  18-Nov-15 -16d 0% 0%
PCS1000 Warranties 5d 03-Nov-15 | 09-Nov-15 -15d 0% 0%
PCS1010 Site Hand over and Final Acceptence Certificate 2d 14-Nov-15 | 17-Nov-15 -15d 0% 0%
PCS1020 Final Report 5d| 03-Nov-15 | 09-Nov-15 -8d 0% 0%
PCS1030 Final Operation and Maintenance O&M Manual 4d 22-Oct-15 | 27-Oct-15 3d 0% 0%
PCS1040 As-Built Drawings 5d 22-Oct-15 | 28-Oct-15 2d 0% 0%
PCS1050 Spare Parts 5d 22-Oct-15 | 28-Oct-15 2d 0% 0%
PCS1060 Release of Liens and Waiver of Debts and Claims letter 3d 14-Nov-15 | 18-Nov-15 -15d 0% 0%
PCS1070 Preparation of Final Payment 3d 14-Nov-15 | 18-Nov-15 -15d 0% 0%
PCS1080 Training Completion Documents 4d 09-Nov-15 | 14-Nov-15 -15d 0% 0%
PCS1090 Clearance Certificate from Local Authorities 3d 16-Nov-15 | 18-Nov-15 -13d 0% 0%
PCS1100 Demobilization 2d| 17-Nov-15 | 18-Nov-15 -16d 0% 0%
I Actual Work I Critical Remaining Work V=== S,mmary Page 7 of 7 TASK filter: All Activities

[ Remaining Work @ @ Milestone
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Biweekly Ras Al Tawil Al ‘Uddeisa Water Infrastructure Phase 1A and Al Safi Booster Station

Classic Schedule Layout - Resource

| 04-Apr-15 17:01

Activity ID Activity Name Original | Start Finish Total Float 2015
Dl Nov Dec Jan I Feb I Mar Apr I May I Jun I Jul I Aug I Sep I Oct I Nov I’
Biweekly Ras Al Tawil & Al ‘Uddeisa Water Infrastructure Phase 1A and Al Safi Booster Statiot 275d|04-Nov-14 A | 18-Nov-15 -16d ¥ 18
Milestones 275d 04-Nov-14 A 18-Nov-15 -16d ¥ 18
Intermediate Milestones 275d  04-Nov-14 A 18-Nov-15 -16d ¥ 18-
UDS-IA-46 Project Duration 275d | 04-Nov-14 A | 18-Nov-15 -16d Prd
Construction Phase 173d 05-Feb-15A 24-May-15 115d v ¥ 24-May-15, Construction Phase
Construction Submittals 106d 05-Feb-15A 12-May-15 124d Vv W 12-May-15, Construction Submit...
Shopdrawing submittals Vv W 12-May-15, Shopdrawing submitt...
Water Pipeline Shopdrawing 11-Feb-15 A | 06-Apr-15 P———  06-Apr-15, Water Pipeline Shop...
500mm, 150mm and 80mm Pipes 75d 11-Feb-15 A 06-Apr-15 64d P——  06-Apr-15, 500mm, 150mm and 80...
UDS-CS-30 R&A Review & Approval of Shop drawing for 500 mm Main, 150mm and 80mm Pipeline from Sta. 2+000 to Sta.3+00( 21d 11-Feb-15 A | 06-Apr-15 8d Review & Approval of Shop draw...
UDS-CS-40 R&A Review & Approval of Shop drawing for 500 mm Main, 150mm and 80mm Pipeline from Sta. 3+000 to Sta.4+00( 21d | 11-Feb-15 A  06-Apr-15 24d Review & Approval of Shop draw...
UDS-CS-50 R&A  Review & Approval of Shop drawing for 500 mm Main, 150mm and 80mm Pipeline from Sta. 4+000 to Sta.5+00 21d | 11-Feb-15 A  06-Apr-15 41d Review & Approval of Shop draw...
UDS-CS-55 R&A  Review & Approval of Shop drawing for 500 mm Main, 150mm and 80mm Pipeline from Sta. 5+000 to Sta.5+591 21d 11-Feb-15 A | 06-Apr-15 64d Review & Approval of Shop draw...
Civil Shopdrawing P——Y 12-May-15, Civil Shopdrawing
’W Prep. & Sub. Shop drawing for Roads 10d 31-Mar-15 | 11-Apr-15 125d Prep. & Sub. Shop drawing for ...
‘ UDS-CS-260 R&A | Review & Approval of Shop drawing for Roads 21d 13-Apr-15 | 12-May-15 103d E|:I Review & Approval of Shop draw...
‘ UDS-CS-270 Prep. & Sub. Shop drawing for Formwork 8d 31-Mar-15  08-Apr-15 46d Prep. & Sub. Shop drawing for ...
‘ UDS-CS-270 R&A | Review & Approval of Shop drawing for Formwork 21d 09-Apr-15 11-May-15 38d E|:I Review & Approval of Shop draw...

Material Submittals

Electrical Material Submittals

UDS-EMS-20 Prep. & Sub. Antenna gsm / gprs Modem

‘ UDS-EMS-20-RA  Review & Approval of Antenna gsm / gprs Modem
Method Statement

\ UDS-MS-040-RA

\ UDS-MS-060

\ UDS-MS-060-RA

Miscellaneous

Prep. & Sub. Method Statement for Pipeline Testing and Disinfection

UDS-MIS-50 Prep. & Sub. Water Quality Testing Lab

\ UDS-MIS-50-RA

~ Procurement
PRO-1030
PRO-1032
Execution
Ras Al Taweel & A

E-R110
Phase 1

Yatta Junction Traffic Control

E-R890 Maintain of Traffic Control Plan at Yatta Junction and Bani Naim reservoir

Yatta Junction and Bani Naim Reservoir Service Connection

E-R100 Implementation of Traffic Control Plan Phase 1

Review & Approval of Water Quality Testing Lab

Delivery of 500 mm, 350mm, 150mm, 80mm Steel Pipes

Manufacturing of Mechanical and electrical fittings

| ‘Uddeisa Water Infrastructure Phase 1A

Construction of Flow Monitoring chamber as per detail M-VCFM at Yatta Junction (Yageen )

Review & Approval of Cathode protection: Installation method statement and Shop Drawing

Review & Approval of Method Statement for Pipeline Testing and Disinfection

5d 31-Mar-15 05-Apr-15 111d

21d| 06-Apr-15 06-May-15 91d

1150
21d 05-Feb-15A | 08-Apr-15 -13d

5d 31-Mar-15 | 05-Apr-15 106d

21d| 06-Apr-15 06-May-15 98d

.~ 5d 31-Mar-15  05-Apr-15 | 106d|
21d 06-Apr-15 | 06-May-15 87d

90d 17-Feb-15A 10-May-15 38d
2d|31-Mar-15A ' 31-Mar-15 -8d

90d 17-Feb-15A | 10-May-15 38d

112d 15-Feb-15A 24-May-15 109d

83d
20d
20d

2d

| 84d|15-Feb-15A | 23-Apr-15

15-Feb-15A  23-Apr-15 75d
31-Mar-15  23-Apr-15 75d
31-Mar-15 | 23-Apr-15 75d

| 44d[23-Mar-15A | 24-May-15

23-Mar-15A | 31-Mar-15A

4

pE——Y 06-May-15, Material Submittals
E——— 06-May-15, Electrical Material...
;l Prep. & Sub. Antenna gsm / gpr...
1 Review &Approval of Antenna g...
¥ 06-May-15, Method Statement
1 Review & Approval of Cathode p...

Prep. & Sub. Method Statement ...
> 1 Review &Approval of Method St...
———Y 06-May-15, Miscellaneous
] Prep. & Sub. Water Quality Tes...
[>|:I Review & Approval of Water Qua...
v ¥ 10-May-15, Procurement
Delivery of 500 mm, 350mm, 150...
I | Manufacturing of Mechanical an...

4

<

v W 24-May-15, Execution
\ W 24-May-15, Ras Al Taweel &Al ...
v W 23-Apr-15, Yatta Junction Traf...

Maintain of Traffic Control PI...
—y 23-Apr-15, Yatta Junction and ...
1 Construction of Flow Monitorin...
v W 24-May-15, Phase 1
- Implementation of Traffic Cont...

Maintain of Traffic Control PI...
P—y 12-May-15, Pipeline segment fr...
— 04-May-15, Dual Trench 500mm a...

‘ E-R850 Maintain of Traffic Control Plan Phase 1 42d | 31-Mar-15A  24-May-15 51d
Pipeline segment from Station 1+000 to station 2+000 34d 31-Mar-15  12-May-15 61d

Dual Trench 500mm and 150mm Pipelines and chambers 27d 31-Mar-15  04-May-15 68d

E-R140 Cut-in Connect to existing 500mm DIP as per detail AACD-0001and 6" pipe (Southern Connection) 5d 31-Mar-15  05-Apr-15 90d

E-R150 Exc., Bed., Install. and Backfill. dual trench 500 & 150mm pipelines 1+000 to ST 2+000 includ. Cathode Protecti 20d | 08-Apr-15 04-May-15 -15d

80mm pipes and chambers 25d 11-Apr-15 12-May-15 61d

E-R180 Excavation, Bedding, Installation and Backfiling of 80mm steel pipeline at station 1+065 1d | 11-Apr-15 13-Apr-15 51d

E-R200 Excavation, Bedding, Installation and Backfiling of 80mm steel pipeline at station 1+360 1d| 21-Apr-15 22-Apr-15 44d

E-R220 Excavation, Bedding, Installation and Backfiling of 80mm steel pipeline at station 1+440 1d 22-Apr-15 23-Apr-15 44d

E-R230 Construction of 80mm Gate Valve chamber at station 1+440 15d 23-Apr-15 12-May-15 61d

Al Safi Booster Station —Phase | Pipeline Connection

43d| 11-Mar-15 A | 11-Apr-15 143d
11-Mar-15 A | 11-Apr-15 143d

Civil and Mechanical Work

—
—

] Cut-in Connect to existing 500...

Exc., Bed., Install. and Backf...
12-May-15, 80mm pipes and cham...
Excavation, Bedding, Installat...

Excavation, Bedding, Installat...

Excavation, Bedding, Installat...
Construction of 80mm Gate Valv...
=y 11-Apr-15, Al Safi Booster Sta...

=y 11-Apr-15, Civil and Mechanica...

@ Remaining Work 4 Milestone

E-S-60 Installation of Tank Connection as per Detail CD-0001 7d| 11-Mar-15 A | 05-Apr-15 135d Installation of Tank Connectio...
E-S-65 Pipe Marking 5d 05-Apr-15 11-Apr-15 143d Pipe Marking
I Actual Work I Critical Remaining Work Ve—— Summary Page 10of1 TASK filter: One Month Look ahead .
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Biweekly Ras Al Tawil Al ‘Uddeisa Water Infrastructure Phase 1A and Al Safi Booster Station

Classic Schedule Layout - Resource

04-Apr-15 17:02

Activity ID Activity Name Original | Start Finish Total Float 2015
Dl Nov Dec Jan I Feb I Mar Apr I May I Jun I Jul I Aug I Sep I Oct I Nov I’
Biweekly Ras Al Tawil & Al ‘Uddeisa Water Infrastructure Phase 1A and Al Safi Booster Statiot 275d|04-Nov-14 A | 18-Nov-15 -16d ¥ 18
Milestones 275d 04-Nov-14 A 18-Nov-15 -16d ¥ 18
General Milestones 0d 04-Nov-14A 04-Nov-14 A I 04-Nov-14 A, General Milestone...
UDS-A-001 Notice to Proceed (NTP) 0d | 04-Nov-14 A P Notice to Proceed (NTP)
Intermediate Milestones 275d 04-Nov-14 A 18-Nov-15 -16d : ' ¥V 18
UDS-IA-01 Start of Mobilization 0d | 04-Nov-14 A p Start of Mobilization
UDS-IA-02 Finish of Mobilization od 17-Dec-14A I_ﬂ__:r_’__lf—_ipjs_r_]_o_f_ _l\/l_'gpili_z_qt_ic_)p _____________ i
UDS-IA-03 Start of Pre-Construction Submittals 0d 04-Nov-14 A p Start ¢f Pre-Conistruction Subm... :
UDS-IA-04 Finish of Pre-Construction Submittals od 23-Feb-15A i i i i i__j_____:? Finish of P: e-Construction Sub...
UDS-IA-05 Start of Construction Submittals 0d 10-Nov-14 A : _S_t_a|1_ﬁ§_mf;_f_§2_qq§§r_qgt_i9n Su bn?itta...i :
UDS-IA-16 Start of Construction (Ground Breaking ) 0d 31-Jan-15A oo [>_Start of Constructiéon (Ground ...
UDS-IA-20 Start of Construction of Ras Al Taweel & Al ‘Uddeisa Water Infrastructure Phase 1A 0d|31-Jan-15A i i i i i i "?__S_tg;rf_qf_g_qrjgt_r_qqt_i n of Ras A...
UDS-IA-30 Start of Construction of Al Safi Booster Station — Phase | Pipeline Connection 0d 07-Feb-15A : - E : : ; o __"’ Start of Construgtion of Al Sa...
UDS-IA-46 Project Duration 275d 04-Nov-14 A | 18-Nov-15 aedfi o P Prd
S GE T PIESE
Construction Phase 234d 10-Nov-14A 24-May-15 115d :' . ; : . . . ¥ 24-May-15, Construction Phase
Construction Submittals 141d 10-Nov-14A 12-May-15 124d % 12-May-15, Construction Submit...

Shopdrawing submittals

Chambers Shopdrawing

o
99

123d | 04-Dec-14 A | 12-May-15 124d
18-Dec-14 A | 10-Mar-15 A _

¥ 12-May-15, Shopdrawing submitt...

Mar-15 A, Chambers Shopdraw...

Water Pipeline Shopdrawing 04-Dec-14 A 77d i i ; P — ' fmpm———y 06-Apr-15, Water Pipeline Shop...
500mm, 150mm and 80mm Pipes d 04-Dec-14A 06-Apr-15 77d| | 1 p— Smimmmy (5-Apr-15, 500mm, 150mm and 80...
UDS-CS-10 Prep. & Sub. Shop drawing for 500 mm Main, 150mm and 80mm Pipeline from Sta. 1+000 to Sta. 1+500 5d 04-Dec-14A  14-Dec-14A oo -Fq: P:rep & sub| S rawing for:...: :
UDS-CS-10 R&A  Review & Approval of Shop drawing for 500 mm Main, 150mm and 80mm Pipeline from Sta. 1+000 to Sta.1+50( 21d| 14-Dec-14 A  06-Jan-15A I ' f iE\JA'/ &Ap})_r_o_\{gl_ pfls_hé)_p_ drawi..
UDS-CS-20 Prep. & Sub. Shop drawing for 500 mm Main, 150mm and 80mm Pipeline from Sta. 1+500 to Sta.2+000 6d| 10-Dec-14 A | 27-Dec-14 A P Slélb. Shpp drawing for E
UDS-CS-20 R&A Review & Approval of Shop drawing for 500 mm Main, 150mm and 80mm Pipeline from Sta. 1+500 to Sta.2+00( 21d 27-Dec-14A | 06-Jan-15A i i Ag:zr_qygl_ pf_:S_i]iop_ draw.i..
UDS-CS-30 Prep. & Sub. Shop drawing for 500 mm Main, 150mm and 80mm Pipeline from Sta. 2+000 to Sta.3+000 6d 20-Dec-14 A 11-Feb-15 A : : iPrep. & S:Jb: Shop d:rawing for ...
UDS-CS-30 R&A  Review & Approval of Shop drawing for 500 mm Main, 150mm and 80mm Pipeline from Sta. 2+000 to Sta.3+00( 21d | 11-Feb-15 A  06-Apr-15 8d E E ; Review & Approval of Shop draw...
UDS-CS-40 Prep. & Sub. Shop drawing for 500 mm Main, 150mm and 80mm Pipeline from Sta. 3+000 to Sta.4+000 6d 28-Dec-14A 11-Feb-15A i i : iPrep. & S‘;ubé Shop d:rawing for ...
UDS-CS-40 R&A Review & Approval of Shop drawing for 500 mm Main, 150mm and 80mm Pipeline from Sta. 3+000 to Sta.4+00( 21d 11-Feb-15 A | 06-Apr-15 24d ' ' E R'eview & Approval of Shop draw...
UDS-CS-50 Prep. & Sub. Shop drawing for 500 mm Main, 150mm and 80mm Pipeline from Sta. 4+000 to Sta.5+00 6d|21-Jan-15A 11-Feb-15 A i E . > iPrep. & Slubi Shop dirawing for ...
UDS-CS-50 R&A  Review & Approval of Shop drawing for 500 mm Main, 150mm and 80mm Pipeline from Sta. 4+000 to Sta.5+00 21d 11-Feb-15 A  06-Apr-15 41d i i : i : : : Rfeview & Approval of Shop draw...
UDS-CS-55 Prep. & Sub. Shop drawing for 500 mm Main, 150mm and 80mm Pipeline from Sta. 5+000 to Sta.5+597 6d|21-Jan-15A 11-Feb-15 A : ; i ; Prep. & Subj Shop drawing for ...
UDS-CS-55 R&A  Review & Approval of Shop drawing for 500 mm Main, 150mm and 80mm Pipeline from Sta. 5+000 to Sta.5+597 21d 11-Feb-15 A | 06-Apr-15 64d l : ' i' : - R:eview & Approval of Shop draw...
Connect to the existing 44d 25-Jan-15A 09-Feb-15A i E : i i . (?9-Feb-15: A.i C nne(%t to the ex...
UDS-CS-240 Prep. & Sub. Shop drawing for Cut-in Connect to existing 500mm DIP as per A/CD-0001 and 6" (Southern Coni 10d 25-Jan-15A  31-Jan-15A . . E .: 'rf! Pre:p. & Sub. iSh;op draw?ng for ...
UDS-CS-240 R¢ | Review & Approval of Shop drawing for Cut-in Connect to existing 500mm DIP as per A/CD-0001 6" (Southern 21d 31-Jan-15A | 09-Feb-15A i E i EE '!_Eg\_/!@\f\l_gﬁp_brcval 01: Shop draw...
UDS-CS-250 Prep. & Sub. Shop drawing for Connect to Existing 500mm DIP as per detail B/CD-0001 (Northen Connection) 10d  25-Jan-15A | 31-Jan-15A oo : i ,'! Prep. & Sub. Shop|drawjng for ...
UDS-CS-250 R¢ | Review & Approval of Shop drawing for Connect to Existing 500mm DIP as per detail B/CD-0001 (Northen Con 21d| 31-Jan-15A 09-Feb-15A I ' : ': ' - lé?eview &EAp brqval of: Shop draw...
Civil Shopdrawing i i i ii i i i i \ : 12-May-15, Civil Shopdrawing
’W Prep. & Sub. Shop drawing for Roads 10d 31-Mar-15 | 11-Apr-15 125d| : i N : N iPrep. & Sub. Shop drawing for ...
‘ UDS-CS-260 R&A | Review & Approval of Shop drawing for Roads 21d 13-Apr-15 12-May-15 103d : : - :E : E : : Eﬁ:I Review & Approval of Shop draw...
‘ UDS-CS-270 Prep. & Sub. Shop drawing for Formwork 8d 31-Mar-15 | 08-Apr-15 46d| | : I E: : : : o Prep. & Sub. Shop drawing for ...
‘ UDS-CS-270 R&A | Review & Approval of Shop drawing for Formwork 21d 09-Apr-15 11-May-15 38d i i E ii i i i i EI:;':I Review & Approval of Shop draw...
’W Prep. & Sub. Shop drawing for connection of DN40O steel pipe to DN900 existing DIP 10d  10-Dec-14 A  25-Jan-15A : : ' _ iPrep.i& Sub. Shog difawing for ...
‘ UDS-CS-280 R&A | Review & Approval of Shop drawing for connection of DN400 steel pipe to DN900 existing DIP 21d| 25-Jan-15A 03-Feb-15A : : E :' IL i ' Re:view &Aéprbv | of S:hop draw...
‘ UDS-CS-290 Prep. & Sub. Shop drawing for Steel Pipe Tank Connection 10d 20-Jan-15A | 25-Jan-15A ' ' ; ' : 'r _Lprep.i& Sub. Stilo;: dnawingf; for ...
‘ UDS-CS-290 R&A  Review & Approval of Shop drawing for Steel Pipe Tank Connection 21d 25-Jan-15A 03-Feb-15A i : i : L ' =_I'\fg\_/i(?\{v_.&A;?prbv I of Shop draw...
‘ UDS-CS-300 Prep. & Sub. Shop drawing for Flow Monitoring & Flow Control Valve Assembly 12d 26-Jan-15A 10-Feb-15A . . E . + 2 'Prep.i & S'ub. Shop diawing for ...
‘ UDS-CS-300 R&A | Review & Approval of Shop drawing for Flow Monitoring & Flow Control Valve Assembly 21d| 10-Feb-15A | 25-Feb-15A i i : i iir H :Revi:e & Appréval of Shop draw...
\ UDS-CS-310 Prep. & Sub. Shop drawing for 300mm and 400mm BFV chambers 6d 27-Jan-15A | 08-Feb-15A ' Rrep. 3 Stb. 5hpp dréwing for ...
‘ UDS-CS-310 R&A | Review & Approval of Shop drawing for 300mm and 400mm BFV chambers 21d 08-Feb-15A | 10-Feb-15A i E E E i " Revieléw &EAppr val o:f Shop draw...
‘ UDS-CS-320 Prep. & Sub. Shop drawing for Instrumentations 10d 25-Jan-15A O01-Feb-15A : : . : " Pre':p. & 'Sub.iShop dravxﬁ:ing for ...
‘ UDS-CS-320 R&A | Review & Approval of Shop drawing for Instrumentations 21d| 01-Feb-15A 09-Feb-15A : : : : : I%?evieiw &éAp prdval of: Shop draw...
B Actual Work B Critical Remaining Work ===y Summary Page 1 of 4 TASK filters: Completed, In Progress, One Month Look ahead .
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Biweekly Ras Al Tawil Al ‘Uddeisa Water Infrastructure Phase 1A and Al Safi Booster Station CIassrc Schedule Layout Resource | 04-Apr-15 17:02

Activity ID Activity Name Orlglnal Start Finish [Total Float 2015
DU Nov | Dec Jan | Feb | Mar Apr I May I Jun I Jul I Aug I Sep I Oct I Nov I’
Material Submittals 132d| 10-Nov-14 A | 06-May-15 _ r— e e —— . W 06-May-15, Material Submittals
Mechanical Material Submittals 103d|16-Nov-14A | 04-Mar-15A | [BEA oy e j ¥ 04- Mar115A Mechanical Materi...
UDS-MMS-010 Prep. & Sub. 500mm Steel Pipes 5d 16-Nov-14 A  02-Dec- 14A ."H Prep .& Sulb 50 minh Stebl Prpes P :
‘ UDS-MMS-010-RA | Review & Approval of 500 mm Steel Pipes 21d 02-Dec-14 A 08-Dec-14A [ E"H_R_(_a\zre;\{v_&App oval_gf_s(_)(_) mm S't : : :
‘ UDS-MMS-020 Prep. & Sub. Butterfly Valve 5d 16-Nov-14 A | 07-Dec-14 A m Prep & Sub; Butt-@rﬂy Valve: + 14
| UDS-MMS-020-RA | Review & Approval of Butterfly Valve 21d 07-Dec-14A | 16-Dec-14 A A 3 _R(_e\_/rgw &Apphbval of Buﬁerﬂ)'/ I
\ UDS-MMS-030 Prep. & Sub. Gate Valve 5d 06-Dec-14 A | 12-Jan-15A P EirH i p &qu Gate \)alv'e i
1 : 1 I: ,I'""T"':' -7 1 1
‘ UDS-MMS-030-RA | Review & Approval of Gate Valve 21d 12-Jan-15A  20-Jan-15A Poanoh : 'm thvrew.&Approval d)f Gate Valv...
\ UDS-MMS-040 Prep. & Sub. Combination Air Valve 5d| 22-Dec-14A  18-Jan-15A Piodnod Prigip. & Sub. Contbirfatipn Air V...
‘ UDS-MMS-040-RA | Review & Approval of Combination Air Valve 21d 18-Jan-15A 25-Jan-15A : : EEE EE [ ;ERewew &Appr@valo Conibinati...
\ UDS-MMS-050 Prep. & Sub. Check Valve 10d | 22-Dec-14A | 22-Jan-15A Py W Piep. & Subi Chéck Valve :
‘ UDS-MMS-050-RA | Review & Approval of Check Valve 21d| 22-Jan-15A | 03-Feb-15A PO o waew-&Apprpva,l of dheck Val...
| o kL
‘ UDS-MMS-060 Prep. & Sub. Flow Control Valve 5d 26-Jan-15A  18-Feb-15A P _ﬁ_L__E____J:___;‘-_ Prép & Shb. FIovrA Control Valv...
\ UDS-MMS-060-RA | Review & Approval of Flow Control Valve 21d | 18-Feb-15A | 25-Feb-15A R Eii B -q Rev:ew& Approval of Flow Cont...
‘ UDS-MMS-070 Prep. & Sub. Pressure Relief Valve 10d 08-Dec-14 A | 28-Jan-15A P ---Prep & Sub F’ressue Rellefv
‘ UDS-MMS-070-RA | Review & Approval of Pressure Relief Valve 21d 28-Jan-15A 03-Feb-15A . : . .: Rewew'&Apprbval of Pressure
\ UDS-MMS-080 Prep. & Sub. Strainer 5d 22-Nov-14 A | 27-Dec-14 A : m Piep.& Su*) smamer- 5 : i 5
‘ UDS-MMS-080-RA ' Review & Approval of Strainer 21d 27-Dec-14A 04-Jan-15A : : EEE EEE Révi V\)"&Apﬁ)roval of Straingr
‘ UDS-MMS-090 Prep. & Sub. Combined flow control and Pressure Reducing Valve 5d 22-Dec-14A 26-Jan-15A : : :_;j_ij: | .lPrep & Sub Cpn':'bln'ed fldw con...
‘ UDS-MMS-090-RA | Review & Approval of Combined flow control and Pressure Reducing Valve 21d| 26-Jan-15A | 29-Jan-15A I ': ; ;' | ;::Reva &.Approvlal of Combined ...
\ UDS-MMS-110 Prep. & Sub. Dismantling joints 5d| 22-Nov-14A | 09-Dec-14 A L»H Prép. & $uti Isltpantléng joint..., 1§
‘ UDS-MMS-110-RA | Review & Approval of Dismantling joints 21d| 09-Dec-14 A 16-Dec-14A : E EE "H! Reviey & prpval tpf Dlsrnan:tll 3o :
] 'RH [l st [ ]
‘ UDS-MMS-120 Prep. & Sub. Mechanical coupling & socket adapters 5d 01-Dec-14A 09-Dec-14A : :‘1.’1 ¢ uU edﬁhanntal cdupll Lo :
‘ UDS-MMS-120-RA | Review & Approval of Mechanical coupling & socket adapters 21d 09-Dec-14 A 16-Dec-14A . E .' ". T &A pnpval of Mephanlcé . .
N R ORI '
‘ UDS-MMS-140 Prep. & Sub. Float (level) control valves 5d 29-Dec-14 A | 31-Jan-15A Poodnn el 1 —— " Pre'p &$ub Fldatleve con...
‘ UDS-MMS-140-RA  Review & Approval of Float (level) control valves 21d| 31-Jan-15A 04-Feb-15A i E EE E EE E E i E E 1 Rewew' &Appr‘.ov'il of l:Iloat (le...
N N :
\ UDS-MMS-150 Prep. & Sub. Flange Gaskets 5d 25-Dec-14A  30-Dec-14 A P e ef & $pb Fsange-easkqts- :
' ] -4l '
‘ UDS-MMS-150-RA | Review & Approval of Flange Gaskets 21d 30-Dec-14A 04-Jan-15A : E no 'r‘ri Révmw &Ap[brova.'l of Flahgd Ga.y.
\ UDS-MMS-160 Prep. & Sub. Galvanized Malleable Iron Fittings Up to 2" 4d| 17-Jan-15A | 20-Jan-15A Poonn >q Pnep &'Sub Galvamzed Meiuea
Voo I .
‘ UDS-MMS-160-RA | Review & Approval of Galvanized Malleable Iron Fittings Up to 2" 21d 20-Jan-15A | 25-Jan-15A Poodb it -Revrew &Appr@val o Gal\{anlze...
! o I 1
‘ UDS-MMS-170 Prep. & Sub. Bolts, studs, nuts, and washers 4d 11-Jan-15A 17-Jan-15A : é T .--L:'.-u Prep & Sub Bolts., stu s nut...
‘ UDS-MMS-170-RA | Review & Approval of Bolts, studs, nuts, and washers 21d 17-Jan-15A | 25-Jan-15A P b - Ekevrew &Appr(pvql o Bolt$ st...
oo o 4
‘ UDS-MMS-180 Prep. & Sub. Flanges 5d 01-Jan-15A 05-Jan-15A i E i: ! :E %_15 Preg. &'ISub .Flanges 1 i E
‘ UDS-MMS-180-RA  Review & Approval of Flanges 21d 05-Jan-15A 11-Jan-15A ' E 'E : :' l"q R ’VIE{W &Apprm/al ()f Pla ges '
‘ UDS-MMS-190 Prep. & Sub. Pressure Gauge, ball valve, and snubber 5d| 01-Jan-15A | 04-Jan-15A P | iIPreg. &."Bub PresburelGaude, b...
‘ UDS-MMS-190-RA | Review & Approval of Pressure Gauge, ball valve, and snubber 21d 04-Jan-15A  11-Jan-15 A i i i: : :E i'— . .R )vi%:w & Approval of Frebsure!
‘ UDS-MMS-200 Prep. & Sub. Steel fittings (elbows, reducers, tees, etc 5d 10-Jan-15A 20-Jan-15A : E no : : - P'ﬁ'ep &-Sub Stee;l flgtl S (e:r
1 R ' H i
‘ UDS-MMS-200-RA | Review & Approval of Steel fittings (elbows, reducers, tees, etc 21d 20-Jan-15A | 25-Jan-15A i E i: ::E E i - .IR(_E\_/re%N &Ap_p_r_(bvdl o Stedl fit...
‘ UDS-MMS-210 Prep. & Sub. Heat Shrinkable for Steel Pipes 5d 15-Jan-15A | 25-Jan-15A : E l: : :I : 1 .Prep '& Sub Heat S rinkac'ble f...
1 [ bty ek bkt F-r=-F-2 '
\ UDS-MMS-210-RA | Review & Approval of Heat Shrinkable for Steel Pipes 21d | 25-Jan-15A | 02-Feb-15A Poodman rorig _R_gv_re_yv_ &__App_r_ vl of Heat Shri...
‘ UDS-MMS-220 Prep. & Sub. Steel pipes marking Sample 4d | 01-Dec-14A 08-Dec-14A i :‘:: E Pre'p. & Subi Ste&l plpas markl 4 E
R 1 5 et AN N (T :
‘ UDS-MMS-220-RA | Review & Approval of Steel pipes marking Sample 21d 08-Dec-14A 17-Dec-14A ! E :E"!'.- IRevre & Approval pf Steel pip.. !
1 TR | | [ | ' ] i
‘ UDS-MMS-230 Prep. & Sub. 450mm, 400mm. 350mm, 300mm, 250mm, 200mm, 150mm, 100mm, 80mm Steel Pipes 5d 15-Dec-14A  22-Feb-15A E no S RArep.:& Sub. 450mm, 400mm. 350...
\ UDS-MMS-230-RA | Review & Approval of 450mm, 400mm. 350mm, 300mm, 250mm, 200mm, 150mm, 100mm, 80mm Steel Pipes 22-Feb-15A | 04-Mar-15A P f i emm Revibw|& Approval of 450mm, 40...
oo 1 1 Lo 4
Civil Material Submittals 125d[16-Nov-14A | 26-Mar-15A | |k an gourmy I [26-Mar-15 A, Civil Material Su...
UDS-CMS-10 Prep. & Sub. Bedding Material 4d 04-Dec-14A 07-Dec-14A P L:! Prep. & S{ib.Bedding Material | E
I N A : :
‘ UDS-CMS-10-RA  Review & Approval of Bedding Material 21d 07-Dec-14 A 08-Dec-14A ! E ;.‘-ﬂg R oypl of $edd|pg M !
1 L) I: i il il N 1
‘ UDS-CMS-20 Prep. & Sub. Single Size Backfiling Material 4d | 01-Dec-14A 07-Dec-14A : :‘E!_E__P_r_ |nglb Slzb Badkf 4 :
‘ UDS-CMS-20-RA  Review & Approval of Single Size Backfiling Material 21d 07-Dec-14 A | 08-Dec-14 A i E E:" ™. Review & App O\mI of $|ng|e‘ Sl E E
T A e b - 1
‘ UDS-CMS-30 Prep. & Sub. Base Course 7d 18-Feb-15A | 28-Feb-15A Py ep. & Jub. Hase Course
‘ UDS-CMS-30-RA | Review & Approval of Base Course 21d| 03-Mar-15A  03-Mar-15A : 1:: : : __&Apéroval of Base Cour...
\ UDS-CMS-40 Prep. & Sub. Concrete Mix Design 28d | 01-Dec-14 A  08-Dec-14 A i ISER Prep. & Qub; CompreteiMix Desi.. '
' i - o ' ' ! !
‘ UDS-CMS-40-RA  Review & Approval of Concrete Mix Design 21d 08-Dec-14A 10-Dec-14A : : E:'?'I Reliew 1Approu‘-al of Conctete:... :
‘ UDS-CMS-45 Prep. & Sub. Steel Reinforcement 4d 04-Dec-14 A 14-Dec-14A . :?P! Prep. § Slirb Sl:eel Rernforceme .
‘ UDS-CMS-45-RA | Review & Approval of Steel Reinforcement 21d| 14-Dec-14A | 15-Dec-14 A P ': :'H Revie &EAJprmval df Steel Rel :
B Actual Work B Critical Remaining Work ===y Summary Page 2 of 4 TASK filters: Completed, In Progress, One Month Look ahead .
[ Remaining Work @ @ Milestone © Oracle Corporation




Biweekly Ras Al Tawil Al ‘Uddeisa Water Infrastructure Phase 1A and Al Safi Booster Station

Classic Schedule Layout - Resource

04-Apr-15 17:02

Activity ID Activity Name Original | Start Finish Total Float 2015
. Dl Nov | Dec Jan | Feb | Mar Apr I May I Jun I Jul I Aug I Sep I Oct I Nov I’
‘ UDS-CMS-50 Prep. & Sub. Bituminous Cold Material (for external coating for Concrete Chambers) 3d 17-Dec-14A 27-Dec-14A : : .E.. *.‘! Prep.& wa Biwmin0us Cold M.
‘ UDS-CMS-50-RA | Review & Approval of Bituminous Cold Material (for external coating for Concrete Chambers) 21d| 27-Dec-14 A  11-Jan-15 A : : EEE D ':'- R bvigay &Apprwal qf Eiltu"ninoti...
‘ UDS-CMS-60 Prep. & Sub. Manhole covers and frames 5d ' 16-Nov-14 A  26-Nov-14 A i’rq"ir:F:”rl'ep &iSub IIVIahroldjh:Icovdlrs aril E i i E
‘ UDS-CMS-60-RA | Review & Approval of Manhole covers and frames 21d| 26-Nov-14 A  30-Nov-14 A i "ﬁ iR:ewew &Approval mf Maﬁhole:c E i i E
‘ UDS-CMS-70 Prep. & Sub. Pipe's supports 4d 01-Jan-15A | 05-Jan-15A :i .T!_E_Fir;ep_&-_S_u_kg_-_P_lpt_a_s__s_L_li_)port:
‘ UDS-CMS-70-RA | Review & Approval of Pipe's supports 21d 05-Jan-15A | 11-Jan-15A i i iii i i i i | ' :R =VI§.‘I\N &Appro.l\/al qf ipd: S sui..
\ UDS-CMS-80 Prep. & Sub. Manhole Rungs 5d | 08-Dec-14 A | 10-Dec-14 A NL:Q Prt?p &%Sut?. \/IaiﬁholeiRungés
‘ UDS-CMS-80-RA | Review & Approval of Manhole Rungs 21d 10-Dec-14A 15-Dec-14A : E I: L.’.. Review &EAthbval of Mahhole R}... | :
. UDS-CMS-90 Prep. & Sub. Asphalt Mix Design 7d 01-Dec-14A 08-Dec-14 A "'P!,_Prep & Sub} Asghalt [\/II_X_I_D_eS_I_g__;
‘ UDS-CMS-90-RA | Review & Approval of Asphalt Mix Design 21d 08-Dec-14A  10-Dec-14 A o Ei'—ﬂ Review &A'pproglal of Asphalt M : :
‘ UDS-CMS-91 Prep. & Sub. Prime Coat and Tack Coat 4d 23-Mar-15A 26-Mar-15A ' ' ': ' ' ' ' ' '" ' ' ' iPrepi & Sub. Prime Coat and Ta...
‘ UDS-CMS-91-RA | Review & Approval of Prime Coat and Tack Coat 21d 26-Mar-15A | 26-Mar-15A oo E' proor b v 1 ity IReview & Approval of Prime Coa...
’W Prep. & Sub. Pressure differential switches —dmmi i E E_HEEEPrep‘ & Sin P:’r stire di'ﬁeren...
‘ UDS-EMS-10-RA | Review & Approval of Pressure differential switches 21d 29-Jan-15A 04-Feb-15A i E E —i E E :_j_::ﬂ R(Eewewi&Ag:ap v: | of I%ressure
‘ UDS-EMS-20 Prep. & Sub. Antenna gsm / gprs Modem 5d|31-Mar-15 | 05-Apr-15 111d . . . . . . . ... . . . : F’;rep. & Sub. Antenna gsm / gpr...
‘ UDS-EMS-20-RA  Review & Approval of Antenna gsm/ gprs Modem 21d 06-Apr-15 06-May-15 91d| ! s : Pl ! o [§>|j:| Review & Approval of Antenna g...
‘ UDS-EMS-30 Prep. & Sub. Cathode protection: Anodes, Test Stations 5d 11-Dec-14 A 14-Dec-14A i i i ;‘:It! P:fep & Slélb G&thodlb protectlt:) i i i
‘ UDS-EMS-30-RA Review & Approval of Cathode protection: Anodes, Test Stations 21d 14-Dec-14 A | 29-Dec-14 A : : : :': __F§=vii=:-\£ &,Approval qf Ca,:thddei p... :
‘ UDS-EMS-40 Prep. & Sub. Cathode protection: Accessories, flanges insulating kit and Link Seal 5d| 11-Dec-14 A 14-Dec-14A : : : "'Er_! Pirep. 8 S:Ejb G thode protectlér) T 1' :
‘ UDS-EMS-40-RA | Review & Approval of Cathode protection: Accessories, flanges insulating kit and Link Seal 21d 14-Dec-14 A 29-Dec-14A i E E :::?-:___R_?\_/i!g\f &Apprc)val df Ca.ith(_j:_dei p... E
‘ UDS-EMS-50 Prep. & Sub. Pressure Transmitters 5d | 30-Nov-14 A  08-Dec-14 A : "':"ii Prep. & Qub; Freqsure-Transmlt: ' :
‘ UDS-EMS-50-RA | Review & Approval of Pressure Transmitters 21d 08-Dec-14A 22-Dec-14A : : E’:-_E_B(_EV ew: & Approval of Preséurée :
‘ UDS-EMS-60 Prep. & Sub. Magnetic flow-meters 5d 06-Dec-14A | 21-Jan-15A _i L .: Fmep & Sub Magnetlc flow-imet...
‘ UDS-EMS-60-RA | Review & Approval of Magnetic flow-meters 21d 21-Jan-15A 03-Feb-15A ir E i i __::_:____I" Rewew;&Apprpv | of l\élagnetic
\ UDS-EMS-70 Prep. & Sub. Magnetic flow-meters for Al-Safi 5d| 10-Nov-14A  13-Nov-14 A Pl Prép. & Sub)Magpeti flof-metl. | |
‘ UDS-EMS-70-RA | Review & Approval of Magnetic flow-meters for Al-Safi 13-Nov-14A  25-Nov-14 A '?-_E_Bgyle_\{v_&@p_pl‘rova ofiMagnetic .. 1 i :
’W Prep. & Sub. Method statement for testing of existing pipeline —dmmi i L’_ Prep E Sup Method 'statemiem: E
‘ UDS-MS-009-RA Review & Approval of Method statement for testing of existing pipeline 21d 27-Dec-14A | 05-Jan-15A i __j_i'}q Reév ew:&ApprovaI of I(/Ieihod st..é
‘ UDS-MS-010 Prep. & Sub. Pipeline installation method statement 5d ' 10-Nov-14A 03-Dec-14A 'I‘!r .P ep. :& Sub. F-;’Ipellﬁe |nstalla + . . .
‘ UDS-MS-010-RA Review & Approval of Pipeline installation method statement 21d 03-Dec-14 A 29-Dec-14A ii o REvip &,Ap_p_r_qi\{gl_gf_l?lgqll_ﬂ_g .o
‘ UDS-MS-020 Prep. & Sub. Method Statement for Repairing Pipe Cement Mortar Lining 4d 17-Nov-14A 25-Jan-15A il‘ I 'I?rep & Sub Mthod Staté:ment
‘ UDS-MS-020-RA Review & Approval of Method Statement for Repairing Pipe Cement Mortar Lining 21d 25-Jan-15A | 29-Jan-15A ' '"Revnew &'Approual pf Méthod St...
‘ UDS-MS-030 Prep. & Sub. Method Statement for Radiographic Testing and safety plan 5d| 22-Nov-14A  25-Jan-15A : :E’rep.:& Sub. Mpthpd Stateiment
‘ UDS-MS-030-RA Review & Approval of Method Statement for Radiographic Testing and safety plan 21d| 25-Jan-15A  27-Jan-15A i I E E ; iiﬁ(_a\_ne:\{v_ g}g\p_;)_riqyél_gf Metéhod St...
‘ UDS-MS-040 Prep. & Sub. Cathode protection: Installation method statement and Shop Drawing 5d 01-Feb-15A 05-Feb-15A i i r___;_____;_ _____ __i_ ‘::'“ﬂ Priep. 8% Sul?. (%at ode :protectio...
‘ UDS-MS-040-RA Review & Approval of Cathode protection: Installation method statement and Shop Drawing 21d 05-Feb-15A  08-Apr-15 -13d| i : : : : : ... . . Review & Approval of Cathode p...
‘ UDS-MS-050 Prep. & Sub. Coating procedure for exposed and/or inside manhole pipes and fittings 5d 06-Dec-14A 27-Dec-14A : ' L’___P_r_e_g.id_& Sup Coatlng proceo:ur o
‘ UDS-MS-050-RA Review & Approval of Coating procedure for exposed and/or inside manhole pipes and fittings 21d| 27-Dec-14 A  11-Jan-15 A : E : :-—:f- 1.R )vﬁw &Approual of Goc iting p:
‘ UDS-MS-060 Prep. & Sub. Method Statement for Pipeline Testing and Disinfection 5d 31-Mar-15  05-Apr-15 106d i i i i i ‘>;| Pirep. & Sub. Method Statement ...
‘ UDS-MS-060-RA Review & Approval of Method Statement for Pipeline Testing and Disinfection 21d | 06-Apr-15 | 06-May-15 98d : : : : : ] Review &Approval of Method St...

Miscellaneous

132d | 16-Nov-14 A | 06-May-15

" W 06-May-15, Miscellaneous

| UDS-MIS-10  Prep. & Sub. Welding Procedure 16-Nov-14 A | 12-Feb-15A elding Procedure

‘ UDS-MIS-10-RA Review & Approval of Welding Procedure 21d 12-Feb-15A | 04-Mar-15A W &Apé)roval of Welding P...

‘ UDS-MIS-30 Prep. & Sub. Identification Tape 5d 16-Nov-14 A 22-Dec-14 A :

‘ UDS-MIS-30-RA Review & Approval of Identification Tape 21d| 22-Dec-14 A 29-Dec-14A E

‘ UDS-MIS-50 Prep. & Sub. Water Quality Testing Lab 5d|31-Mar-15 | 05-Apr-15 106d ;l Pirep & Sub. Water Quality Tes...

‘ UDS-MIS-50-RA Review & Approval of Water Quality Testng Lab 21d| 06-Apr-15 06-May-15 87d >|:f:| Review & Approval of Water Qua...

‘ UDS-MIS-60 Prep. & Sub. Welding testing Labs e.g. Arc-Eyes (Visual) & Morex (RT) 5d 16-Nov-14 A 09-Dec-14 A E

‘ UDS-MIS-60-RA Review & Approval of Welding testing Labs e.g. Arc-Eyes (Misual) & Morex (RT) 21d| 09-Dec-14 A  16-Dec-14A :

‘ UDS-MIS-70 Prep. & Sub. Proposed Welders for Welders Qualification Test - CVs 5d 17-Feb-15A  28-Feb-15A bub. Proposed Welders ...

‘ UDS-MIS-70-RA Review & Approval of Proposed Welders for Welders Qualification Test - CVs 21d 28-Feb-15A | 09-Mar-15A &Aipproval of Proposed ...

o Procurement 113d 17-Dec-14 A 10-May-15 38d . ¥ 10-May-15, Procurement
PRO-01 Order of 500 mm, 350mm, 150mm, 80mm Steel Pipes 2d| 17-Dec-14A  18-Dec-14A - :
B Actual Work B Critical Remaining Work ===y Summary Page 3 of4 TASK filters: Completed, In Progress, One Month Look ahead .
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Biweekly Ras Al Tawil Al ‘Uddeisa Water Infrastructure Phase 1A and Al Safi Booster Station

Classic Schedule Layout - Resource

04-Apr-15 17:02

Activity ID Activity Name Original | Start Finish Total Float 2015
Dl Nov | Dec Jan | Feb | Mar | Apr I May I Jun I Jul I Aug I Sep I Oct I Nov I’
PRO-1020 Manufacturing of 500 mm, 350mm, 150mm, 80mm Steel Pipes 50d 18-Dec-14 A  30-Mar-15A ‘ml Manufacturing of 500 mm, 350mm...
PRO-1030 Delivery of 500 mm, 350mm, 150mm, 80mm Steel Pipes 2d| 31-Mar-15A | 31-Mar-15 -8d N A Delivery of 500 mm, 350mm, 150...
PRO-1031 Order of Mechanical electrical fittings 2d| 17-Jan-15A 17-Feb-15A E :r o I ci) l\:JI hani(i:al electrical...
PRO-1032 Manufacturing of Mechanical and electrical fittings 90d | 17-Feb-15A  10-May-15 38d E i - . Manufacturing of Mechanical an...
Execution 230d 01-Dec-14A 24-May-15 109d 24-May-15, Execution

Phase 1

\ E-S-10
\ E-S-20
\ E-S-30
‘ E-S-50
\ E-S-60
\ E-S-65

Ras Al Taweel & Al ‘Uddeisa Water Infrastructure Phase 1A
Yatta Junction Traffic Control

E-R880 Implementation of Traffic Control Plan at Yatta Junction and Bani Naim reservoir

E-T-01

E-R100
E-R850

Pipeline segment from Station 1+000 to station 2+000

E-R140
E-R150

‘ E-R890 Maintain of Traffic Control Plan at Yatta Junction and Bani Naim reservoir
Yatta Junction and Bani Naim Reservoir Service Connection
E-R110 Construction of Flow Monitoring chamber as per detail M-VCFM at Yatta Junction (Yageen )
E-R120 Construction of Two Check Valve chamber as per detail A/M-0001 at Yatta Junction
E-R130 Construction of Bani Naim Reservoir Connection Chamber as per Detail A/M-0002

Testing of Existing Pipeline
Clean, disinfect and test existing 500 mm DIP pipeline from Halhoul Regional Reservoir to connection

Implementation of Traffic Control Plan Phase 1
Maintain of Traffic Control Plan Phase 1

Dual Trench 500mm and 150mm Pipelines and chambers
Cut-in Connect to existing 500mm DIP as per detail AACD-0001and 6" pipe (Southern Connection)

Exc., Bed., Install. and Backfill. dual trench 500 & 150mm pipelines 1+000 to ST 2+000 includ. Cathode Protecti

80mm pipes and chambers

E-R180

E-R200

E-R220

E-R230

Al Safi Booster Station —Phase | Pipeline Connection

Excavation, Bedding, Installation and Backfiling of 80mm steel pipeline at station 1+065
Excavation, Bedding, Installation and Backfiling of 80mm steel pipeline at station 1+360
Excavation, Bedding, Installation and Backfiling of 80mm steel pipeline at station 1+440
Construction of 80mm Gate Valve chamber at station 1+440

COR-1120 Coordination with Engineer for the temporary outage of existing pipeline

Civil and Mechanical Work

E-S-09 Fabrication of New 900 X 400 steel Tee

Disconnect the 900 DIP Main Pipeline and installation of New 900 X 400 steel Tee with Ductile Flanged Socket /
Installation of 400 mm Flanged dismantling Joint and 400mm Flanged Butterfly Valve including 400 mm steel pip
Construction of Conceret Pad as per detail S-190 - S-DT06 and Reconstruct Concrete wall and fence and Asp
Installation of yard pipeline including Two BFV chambers , C-504/C-DT61

Installation of Tank Connection as per Detail CD-0001
Pipe Marking

83d
46d
20d
15d
20d

7d

7d

d
42d
34d
27d

5d
20d
25d

15d
0

103d | 01-Dec-14 A | 24-May-15
86d| 01-Dec-14 A | 23-Apr-15
2

25-Jan-15A  15-Feb-15A
15-Feb-15A  23-Apr-15
31-Jan-15A 23-Apr-15
31-Mar-15 | 23-Apr-15
24-Feb-15A | 19-Mar-15A
31-Jan-15A | 18-Feb-15A
01-Dec-14 A 03-Mar-15A
01-Dec-14 A 03-Mar-15A

23-Mar-15A  31-Mar-15A
31-Mar-15A | 24-May-15
31-Mar-15  12-May-15
31-Mar-15  04-May-15
31-Mar-15 | 05-Apr-15
08-Apr-15 04-May-15
11-Apr-15 12-May-15
11-Apr-15 13-Apr-15
21-Apr-15 22-Apr-15
22-Apr-15 23-Apr-15
23-Apr-15 12-May-15

230d | 01-Jan-15A | 11-Apr-15

75d
75d
75d

23—Mar—15A 24-May-15
2

51d
61d
68d
90d
-15d
61d
51d
444
444

W 24-May-15, Ras Al Taweel &Al ...

: . W 23-Apr-15, Yatta Junction Traf...
ntatidn of Jraffic Cont...
i E Maintain of Traffic Control PI...

i'

3
e --R-N--

()

3
beee@---RH-1--

61d
143d

d
1d
1d

20d

20d
7d
5d

17-Jan-15A | 05-Feb-15A
07-Feb-15A | 07-Feb-15A
07-Feb-15A  07-Feb-15A
10-Feb-15A | 07-Mar-15A
09-Feb-15A | 08-Mar-15A
11-Mar-15 A | 05-Apr-15

05-Apr-15 11-Apr-15

135d
143d

' WeW 23-Apr-15, Yatta Junction and ...
™1 Construction of Flow Monitorin...
EC nstrdction of Two Check Valv...

fmmm————

:'>_ Cénstriucﬁior of Bani Naim Rese...
‘:. 03:-M:ar-15 A, iTesting of Existi...

Clg:aar::, clisinfeict and test exis...

W 24-May-15, Phase 1

lementation of Traffic Cont...

Im|
: Maintain of Traffic Control PI...
i ‘.— 12-May-15, Pipeline segment fr...

—_———D -

‘.— 04-May-15, Dual Trench 500mm a...
*1 Gut-in Connect to existing 500...
Exc., Bed., Install. and Backf...

12-May-15, 80mm pipes and cham...

Excavation, Bedding, Installat...
Excavation, Bedding, Installat...
Excavation, Bedding, Installat...

Construction of 80mm Gate Valv...
v m 1

' W 11-Apr-15, Al Safi Booster Sta...
i Co:tﬁrdination v§/ith Engineer for...
\ 4 ::: : W 11-Apr-15, Civil and Mechanica...
” Fabriceiition of New 900 X 400 s...
aj" R Discor%mect the 900 DIP Main Pi...
i HFnstallétion of 400 mm Flanged...
'L>_ Construction of Conceret Pad a...

L’_ Installation of yard pipeline ...

- Installation of Tank Connectio...

Pipe Marking

I Actual Work

[ Remaining Work @

I Critical Remaining Work V=== S,mmary
@ Milestone
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Annex M:

Progress S-Curve versus Actual

Monthly Progress Report-MPR-14-00002-UDSI-04 - March, 2015 Page 76



USAID WEST BANK - GAZA - Local Construction Program (LCP)
CONTRACT NO. AID-294-1-13-00002
TASK ORDER NO. AID-294-T0O-14-00002

Project 1, Ras Al Taweel & Al 'Uddeisa Water Infrastructure Phase 1A and AI Safi
Booster Station - Phase I Pipeline Connection

Progress S-Curve

Date Nov-14 Dec-14 Jan-15 Feb-15 Mar-15 Apr-15 May-15 Jun-15 Jul-15 Aug-15 Sep-15 Oct-15
Planned Value $  140,549.57 | $ 21,082.43 | $  189,800.00 | $ 40,466.68 | $  391,640.94 | $  553,57411 | $ 691,801.93 [ $ 505,888.19 [ $  209,189.10 | $  395,624.14 | $ 1,008,234.66 | $ 94,984.25
Planned Value (Accumulative) $ 140,549.57 | $ 161,632.00 [ $  351,432.00 | $  391,898.68 | $  783,539.62 | $ 1,337,113.73 | $ 2,028,915.66 | $ 2,534,803.85 | $ 2,743,992.95 | $ 3,139,617.09 | $ 4,147,851.75 [ $ 4,242,836.00
Planned % 3.31% 0.50% 4.47% 0.95% 9.23% 13.05% 16.31% 11.92% 4.93% 9.32% 23.76% 2.24%
Planned % (Accumulative) 3.31% 3.81% 8.28% 9.24% 18.47% 31.51% 47.82% 59.74% 64.67% 74.00% 97.76% 100.00%
Actual Value $ - $ - $162,632.00 $231,340.00 $131,301.00
Actual Value (Accumulative) $ - $ - $162,632.00 | $  393,972.00 | $  525,273.00
Actual % 0.00% 0.00% 3.83% 5.45% 3.09%
Actual % (Accumulative) 0.00% 0.00% 3.83% 9.29% 12.38%
S - Curve .
97.76% 100.00%
100.00%
90.00%
80.00% 74.00%
70.00% 64.67%
59.74%
60.00%
47.82%
50.00%
40.00% 31.51%
30.00%
18.47%
20.00%
8.28% 9.24%
10.00% 3.31% 3.81% 1238%
9.29%
0.00% 3.83%
NoW%4 Dee014 Jan-15 Feb-15 Mar-15 Apr-15 May-15 Jun-15 Jul-15 Aug-15 Sep-15 Oct-15
Task Order Total Amount $ 4,462,836.00
Daywork amount $  220,000.00
BOQ items amount $ 4,242,836.00
Project Duration : 360.00
NTP Date: 4-Nov-14
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Annex N:

Approved Original CPM schedule and
Narrative report

Monthly Progress Report-MPR-14-00002-UDSI-04 - March, 2015 Page 77



'USAID

FROM THE AMERICAN PEOPLE

UNITED STATES AGENCY FOR INTERNATIONAL DEVELOPMENT
WEST BANK / GAZA

LOCAL CONSTRUCTION PROGRAM
(LCP)

CMC: BLACK & VEATCH

Original CPM Schedule Submittal

Prepared by:

Saqqa & Khoudary Co.Ltd.

olSubg crpniil uagy

Contract No: AID-294-1-13-00002
Task Order No: AID-294-T0-14-00002




Saqga & Khoudary Co.Ltd.

e Local Construction Program (LCP)

1.

1.1

1.2.

1.3

Narrative report

Task Order Overview:

. Background

The USAID West Bank and Gaza, Local Construction Program (LCP) is designed to support U.S.
Government efforts with the peace process by improving Palestinian access to basic infrastructure
and services throughout the West Bank, and if conditions and funding permit, in Gaza.

Water Infrastructure in the West Bank suffers from years of neglect and lack of investment. The
USAID Mission’s Local Construction Program (LCP) focuses on the rehabilitation or construction
of roads, water, wastewater, and buildings construction projects. This project is the first water
project under Local Construction Program (LCP).

Project Objective

The objective of this task order is to improve water supply distribution capacity and flexibility in
the West Bank Water Department’s (WBWD) southern area of operations. Specifically the project
will improve distribution of water from the Halhul Reservoir and improve supply to Bani Naim
and Yatta.

. Statement Of Work

e Installation of approximately 5 km of 500-mm diameter steel pipe transmission main from
Halhul connection to Bani Naim connection along the Bani Naim — Sair — Al-‘Uddeisa Road.

e Installation of approximately 5 km of 150-mm diameter steel pipe supply pipeline.

e Installation of related accessories including a service connection to Bani Naim Reservoir and
three flow meter vaults.

e Construction of emergency service connections at Ras at Tawil & Al 'Uddeisa villages.

e Installation of 16-inch yard-pipe connection from an adjacent 36-inch PWA supply pipeline to
the Al Safi Booster Station balance tank.

e Installation of related accessories at the Al Safi Booster Station including valves, and minor
electrical/SCADA improvements.



Local Construction Program (LCP)
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1.4. Overview Map
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Figure 1: RAS AL TAWIL & AL ‘UDDEISA WATER INFRASTRUCTURE PHASE 1A
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Saqga & Khoudary Co.Ltd.
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Local Construction Program (LCP)

2. Task Order Key Data

Task Order Name

RAS AL TAWIL & AL ‘UDDEISA WATER
INFRASTRUCTURE PHASE 1A AND AL SAFI BOOSTER
STATION - PHASE I PIPELINE CONNECTION

Contract Number

AID-294-1-13-00002

Task Order Number AID-294-T0O-14-00002

Owner Palestinian Water Authority (PWA)
Client USAID West Bank and Gaza
Contractor Saqqa and Khoudary Co. Ltd. (SAK)
CMC Black and Veatch (BV)

Task Order Contract Value $4,462,836.00

Project Total Amount $4,242,836.00

Day work amount $220,000.00

Modified Project Total Amount -

Modified Day work Amount ---

Notice To Proceed November 04, 2014

Period Of Performance

360 calendar day

Contractual Completion Date

October 29, 2015

Approved Time Extensions

Modified Completion Date

Start of Construction (Ground Breaking)

3. Contract Milestones:
The contractual milestones are:

Start Milestone - Notice to Proceed: November 04, 2014
Finish Milestone - Project Completion: October 29, 2015

4, Permits

The following permits have been obtained for the work under this Task Order.

V' Israeli Civil Administration (ICA) Construction Permit
V" Palestinian Water Authority (PWA) Construction Permits.

5. Project Construction Area

e The project construction area distributed between Areas A, B and C. Therefore; Saqqa and

Khoudary will implement a proactive performance of any and all coordination needed with the
District Civil Liaison Office (DCL), Civil Administration Departments, Ma'atz (Israeli National

Roads Company), the Isracli Police and any other relevant authority or utility that has

jurisdiction over any portion of the construction works (work Segment from Station 3+880 to

Station 5+597). Coordination includes, but is not limited to, any work needed to obtain

approvals; coordinating the movement of personnel, equipment and materials to and from the

project site; and any other coordination required by the relevant authorities to ensure no

hindrance of the scheduled completion of the project in a timely manner.




Saqga & Khoudary Co.Ltd.

e Local Construction Program (LCP)

e Time Schedule was built and coordinated with the traffic control plan, method statement and
site restrains.

e The portion of work that is located within area C is work Segment from Station 3+880 to
Station 5+597).

6. Traffic Control Plan

The Original CPM Schedule was built and coordinated with the traffic control plan, method
statement and site restrains.

Saqqa and Khoudary - SAK will implement the approved traffic control plan prior to starting any
work in the road right-of-way/easement and the traffic control plan and safety measures will be
maintained during construction activities.

7. Safety Program:

Saqqa and Khoudary will post OSHA-required notices and establish safety programs prior to
starting any work as per the approved safety plan and stated in section C.9.2 of basic IQC
Contract; protect life, property and the environment with respect to all work performed under this

1QC.
8. Period of Performance

The period of performance for this project ‘RAS AL TAWIL & AL ‘UDDEISA WATER
INFRASTRUCTURE PHASE 1A AND AL SAFI BOOSTER STATION - PHASE 1
PIPELINE CONNECTION’ under this Task Order is 360 calendar days from the date of
USAID’s issuance of the Notice to Proceed (NTP) to the date of project completion and
acceptance by USAID.

1. Task Order Constraints

All schedule constraints were incorporated in the preliminary schedule as required in executed task
order section F5.

Activity Name Constraint
Preparation & Submit Copy of Bank Within (14) calendar days after the date of Task Order
Guarantee Certificates award

Preparation & Submit Scheduling
Qualification Submittal

Preparation & Submit Key Staff Due no later than 14 days N'TP

within 10 Days after Notice to Proceed

Preparation & Submit Quality Control | Due no later than 30 days after Notice to Proceed and
Plan with Testing Lab C.V prior to commencement of any construction activity.

Due no later than 45 days after issuance of NTP and

Preparation & Submit Safety Plan . . .
prior to commencement of any construction activity.

Preparation & Submit Traffic Control | Due prior to commencement of any construction

Plan activity.
Preparation & Submit Environmental | Due no later than 45 days after issuance of NTP, and
Monitoring and Mitigation Plan prior to commencement of any construction activity.

Preparation & Submit Original CPM

Construction Schedule Due no later than 45 days after issuance of NTP




Saqga & Khoudary Co.Ltd.

e Local Construction Program (LCP)

9. SAK General approach and Work Plan

Saqqa and Khoudary will execute and perform the aforementioned task order through its own
resources and equipment.

SAK will use the CPM scheduling technique to plan, schedule, and tracking and control the
performance of work prior, during, and after construction period of the project.

The Original Baseline Schedule comprise all the detailed construction-related activities using the
critical path method (CPM). The Schedule provide sufficient detail and clarity to reflect the
intricacies and interdependencies of activities so SAK can plan, schedule, monitor, control and
report on the progress of his work. In addition, it shall provide the Engineer and Owner a tool to
monitor and follow the progress for all phases of the Work.

The original CPM Schedule show detailed construction-related activities for the entire project
including preconstruction, construction and post construction Phase, which consist of mobilization,
permit acquisition, submittals necessary for material and equipment procurement, submittals
necessary for long lead equipment procurement, shop drawing and method statement submittals. In
addition to the required activities for commissioning, training and start up.

Saqqa and Khoudary establish the original schedule as follows:
e The project was divided in to three main phases; Preconstruction Phase, Construction Phase
and Post Construction phase, in addition to the general and intermediate milestones.
e The Preconstruction Phase consist the following:
o List of Preconstruction Submittals activities that will be submitted during the mobilization
period and prior to commencement of any construction activities.
o List of mobilization activities that will be completed during the initial 30 days after Notice to
Proceed (NTP).
o Coordination activities were scheduled to start immediately after N'TP.

e The Construction Phase consist the following activities:

o Construction submittals that include material submittals activities for long lead items
including 500mm pipes and fittings, Construction shop drawing submittals activities for
pipelines and chambers, and construction method statement submittals.

o Procurement activities are planned to be started immediately following approval of long lead
items submittals.

o Execution activities for the two project component

= Ras Al Taweel & Al ‘Uddeisa Water Infrastructure Phase 1A
= Al Safi Booster Station — Phase I Pipeline Connection

o Training, commissioning and start up activities

e The Post Construction Phase consist the following activities:
o Post Construction submittals that include warranties, operation and maintenance manual

submittals activities.

For more details, please refer to the original Baseline schedule WBS.
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10. Work Breakdown Structure WBS:

WBS Code

1
WBS Name

|- TO 14-02-UDSI-BL
By TO 14-02-UDSI-BL .1
By TO 14-02-UDSI-BL.1.1
By TO 14-02-UDSI-BLA 2
By TO 14-02-UDSI-BL 2
‘ TO 14-02-UDSI-BL.2. MOB
‘ TO 14-02-UDSI-BL.2.2
By TO 14-02-UDSI-BL.2.1
By TO 14-02-UDSI-BL 3
By TO 14-02-UDSI-BL.31
‘ TO 14-02-UDSI-BL.3.11
‘ TO 14-02-UDSI-BL.3.1.1.1
Ny TO 14-02-UDSI-BL.3.1.1.1.1
Ry TO 14-02-UDSI-BL31.1.12
By TO 14-02-UDSIBL.31.1.2
‘ TO 14-02-UDSI-BL.3.1.1.21
‘ TO 14-02-UDSI-BL31122
Ny TO 14-02-UDSI-BL.3.1.1.2.3
My TO 14-02-UDSI-BL3.1.1.24
By 7O 14-02-UDSI-BL.3.1.1.25
‘ TO 14-02-UDSI-BL.31.1.26
‘ TO 14-02-UDSI-BL.31.2T7
By TO 14-02-UDSI-BL.3.1.1.5
By TO 14-02-UDSIBL.3.1.1.3
K TO 14-02-UDSI-BL.3.1.2
‘ TO 14-02-UDSI-BL.3.1.2.1
‘ TO 14-02-UDSIBL.3.1.2.2
By TO 14-02-UDSI-BL.3.1.23
My TO 14-02-UDSI-BL3.1.3
K TO 14-02-UDSI-BL.3.14
‘ TO 14-02-UDSI-BL.3.5
‘ TO 14-02-UDSI-BL.3.5.1
‘ TO 14-02-UDSI-BL.3.52
By TO 14-02-UDSI-BL.3.2
Ky TO 14-02-UDSI-BL.3.2.1
‘ TO 14-02-UDSI-BL.32.1.3
‘ TO 14-02-UDSI-BL.3.21.36
‘ TO 14-02-UDSI-BL3.21.37
By TO 14-02-UDSIBL.3.2.1.12
Ky TO 14-02-UDSI-BL.3.2.1.12.1

‘ TO 14-02-UDSI-BL.32.1.1
My TO 14-02-UDSI-BL321.12

‘ TO 14-02-UDSI-BL3.21.1.3

By 7O 14-02-UDSI-BL.3212
By 7O 14-02-UDSI-BL321.24
‘ TO 14-02-UDSI-BL.3.2125

‘ TO 14-02-UDSI-BL321.8

B, 7O 14-02-UDSI-BL.3219

By TO 14-02-UDSIBL.32.1.11

By TO 14-02-UDSI-BL.3.2.1.10

By TO 14-02-UDSIBL3.2.2

‘ TO 14-02-UDSI-BL.32.2.1

B, 7O 14-02-UDSI-BL.3222

By 7O 14-02-UDSI-BL.3223

By TO 14-02-UDSI-BL 4
‘ TO 14-02-UDSI-BL4.1

By TO14-02-UDSIBL3.2.1.121.1
‘ TO 14-02-UDSI-BL.3.2.1.121.2

By TO 14-02-UDSI-BL3.2.1.1.21
By TO14-02-UDSI-BL3.2.1.1.22

‘ TO 14-02-UDSI-BL.2.2.1.1.34
By TO 14-02-UDSI-BL3.2.1.132

Baseline - Ras Al Tawi & Al ‘Uddeisa Water Infrastructure Phase 1Aand Al Safi Booster Stat

Miestones

General Milestones

Intermediate Milestones

PreConstruction Phase

Mabilzation

PreConstruction Submittals

Trafiic Control Plan, Coordination and Permits
Construction Phase

Construction Submittals

Shopdrawing submittals

‘Water Pipeline Shopdrawing

500mm, 150mm and 80mm Pipes

Connect fo the existing

Chambers Shopdrawing

Gate Valve Chambers

AVAR Chambers

WO Washout Chambers

BFV Chambers

Flow Meter Monitoring chamber

Connection Chambers

Check Valve Chambers

Civil Shopdrawing

Al-Safi Shopdrawing

Material Submittals

Mechanical Material Submittals

Civil Material Submittals

Electrical Material Submittals

Method Statement

Miscellansous

Procurement

Procurement of Mechanical Pipes and Fittings
Procurement of Electrical Materials

Execution

Ras Al Taweel & Al ‘Uddeisa Water Infrastructure Phase 1A
Yatta Junction Trafiic Control

‘Yafta Junction and Bani Naim Reservoir Service Connection
Testing of Existing Pipeline

Phase 1

Pipeline segment from Station 1+000 to station 2+000
Dual Trench 500mm and 150mm Pipelines and chambers
B0mm pipes and chambers

Phase 2

Pipeline segment from Station 2+000 to station 3+000
Dual Trench 500mm and 150mm Pipelines and chambers
B0mm pipes and chambers

Pipeline segment from Station 3+000 to station 4+000
Dual Trench 500mm and 150mm Pipelines and chambers
B0mm pipes and chambers

Phase 3

Pipeline segment from Station 4+000 to station 5+000
Pipeline segment from Station 5+000 to station 5+597
Mechanical Electrical installation

Reinstatemnet and Road Work

Miscellansous

Testing, Training and Commissioning

Al Safi Booster Station — Phase | Pipeline Connection
Civil and Mechanical Work

SCADA Programming

Testing, Training and Commissioning

Post Construction Phase

Post Construction Submittals



Saqga & Khoudary Co.Ltd.

e Local Construction Program (LCP)

11. Work Groups and Crews:

The construction work plan was established based on the following work groups and crews:
Works will be divided into 2 groups (multiple crews):

1. Group 1: Transmission Pipelines group
This work group will be responsible of all execution activities related to the installation of main and
distribution pipelines and chambers including but not limited to; excavation, bedding, installation of
water pipelines, backfilling, testing, construction of chambers, the list of work crews within this
group and productivity rate are as follows:

v Testing for existing 500 mm DIP pipeline crew.

v" Excavation, Bedding and Backfilling crew: 50-70 linear meters per day.

v’ Pipeline installation crew (500mm) including cathode protection and required testing during

installation: 40-50 linear meters per day.

v Cast in-situ concrete chamber crew: 4-5 chambers per month

v Precast Concrete chamber: available as required.

v" Concrete encasement crew: available as required.

v Road work crew:
This crew will be responsible of all road and reinstatement activities; including excavation,
filling horizontal layer, spreading and compaction of sub base layers, spreading and
compaction of base course layers, Supplying, spreading and compacting bituminous wearing
course, concrete work and road marking.

- Sub Base crew: 1000 — 1200 m2 per day
- Base course crew: 1000 — 1200 m2 per day

Asphalts restoration crew: 150 - 200 linear meters per day for trench asphalt restoration.
Asphalt Crew: 2000 — 2200 m2 of 50mm asphalt per day

2. Group 2: Instrumentations and SCADA
This work group will be responsible for all Instrumentation and SCADA system requirements

Note: the activity “E-M-01: Installation of all mechanical fittings and valves for Chambers - Phase 17
is for installation of mechanical and electrical component at chambers located within segment 1 and
segment 2 from station 1+000 to Station 3+000 in addition to Yatta junction chambers and Bani
Naim Chamber.

The activity “E-M-02: Installation of all mechanical fittings and valves for Chambers - Phase 2” is for

installation of mechanical and electrical component at the remaining chambers from station 3+000 to
Station 5+597

For more details regarding the Work Crews, Manpower and Equipment for each crew please refer to
below table:



Table-1: Resources (Manpower and Equipment)

Manpower Equipment (All Crews)

Work Activity

Foreman
Sutrveyor
Operator/Driver
Carpenter
Steel Fixer
Steel Welder
Pipe Fitter
Saw Cut Machine
Trencher
Excavator
Backhoe JCB
Crane
Bobcat
Wheel Loader
Dump Truck
Grader
Roller
Water Tank
Equipment
Sprayer Truck

Crew or number of crew
Survey Station

Prime Contractor/Subcontractor
Concrete Mixer & Pump

Technician or Skilled Labor
Unskilled Labor/Flagman
120/ ot St. Small Compactor
Water Pump / Weld Testing

Finisher

Welding Machine
Pressure Testing Apparatus

\S)
\S]
\S]

Survey Work

—_
N

Shop Drawings

Traffic, Control,
Detour and Safety 1 1 1 1 1 1 1
Measures

SAK

Group 1

Transmission Pipelines

Trench Excavation 1 3 3 1

Bedding & Backfilling 1 3|2 2

Pipeline Installation 1
and Cathode 2 3 2
Protection 1 1 4

Concrete Encasement 2 3 2 5 1 1

Civil & Structural 2 5
works for valves and
connection Chambers

SAK

Mechanical works for
valves and connection 1 1 2 3
Chambers

Restoration, Cleaning
Washing,
Hydraulic/Weld testing
& Disinfection

CPM Schedule AID-294-T0O-14-00002
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Reinstatement

Asphalt/Road
Electro-mechanical Works

Asphalt/Road Reinstatement
Instrumentations &

Group 2
SCADA works
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12. Sequence of work and logic Network:

v

Based on the above-mentioned work groups and crews and the task order scope of work, the
construction related activities was planned and sequence to minimize public disruption and to
complete the project with the time frame.

The execution activities were scheduled to be started following approval and implementation of
traffic control plan and safety measures.

The execution activities will be started following arrival of material and approval of all related
construction submittals.

The above work will be scheduled and sequenced to ensure continuous operation of the
existing plant facilities as per specification section 01310 part 24.04.

The project work will be divided into two separate work packages; one for installation of Ras Al
Taweel & Al ‘Uddeisa transmission pipeline and chambers, and another one for construction of
Al Safi Booster Station — Phase I Pipeline Connection.

The initial construction activities during the procurement process will be on the following
items:

o Al-Safi Connection: A 16-inch yard-pipe connection from an adjacent 36-inch PWA
supply pipeline to the Al Safi Booster Station balance tank.

o Testing of the existing 500mm pipeline.
o Construction of Yatta Junction and Bani Naim Chambers.

The work group of Ras Al Taweel & Al ‘Uddeisa transmission pipeline and chambers will start
work following delivery of 20” pipes and will start construction activities from Area A, at
station 1+000 to allow sufficient time for coordination and approval of traffic control plan
form Israeli authority at area B and C.

The Group of work for construction of Al Safi Booster Station — Phase I Pipeline Connection
will be started during the winter season to perform the 16-inch yard-pipe connection with an
adjacent 36-inch PWA supply pipeline to the Al Safi Booster Station balance tank.

The critical activities of the project passes through the submission and approval of long lead
material items including 500mm pipes and fittings, procurement of such material and
installation of 500mm pipes and fittings.

The above work will be scheduled and sequenced to ensure continuous operation of the
existing plant facilities as per specification section 01310 part 24.04.
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13. Critical Path activities

Critical ACHVIHES....ovvvieeeerririririricccieieieneene 40

Activity: E-M-01 Installation of all mechanical fittings and valves for Chambers - Phase 1
Activity: E-M-02 Installation of all mechanical fittings and valves for Chambers - Phase 2
Activity: E-S-145 Site inspection/ Support/ Start up (Pre-commissioning)

Activity: E-S8-150 Training

Activity: E-S-174 Testing and Commissioning of the entire system

Activity: PCS1000 Warranties

Activity: PCS1010 Site Hand over and Final Acceptance Certificate

Activity: PCS1060 Release of Liens and Waiver of Debts and Claims letter

Activity: PCS1070 Preparation of Final Payment

Activity: PCS1080 Training Completion Documents

Activity: PCS1090 Clearance Certificate from Local Authorities

Activity: PRO-1031 Order of Mechanical electrical fittings

Activity: PRO-1032 Manufacturing of Mechanical and electrical fittings

Activity: PRO-1035 Delivery of Mechanical and electrical fittings

Activity: UDS-A-001  Notice to Proceed (NTP)

Activity: UDS-A-011  Completion of Task Order

Activity: UDS-EMS-10 Prep. & Sub. Pressure differential switches

Activity: UDS-EMS-50 Prep. & Sub. Pressure Transmitters

Activity: UDS-EMS-60 Prep. & Sub. Magnetic flow-meters

Activity: UDS-IA-02  Finish of Mobilization

Activity: UDS-IA-03  Start of Pre-Construction Submittals

Activity: UDS-MMS-010 Prep. & Sub. 500mm Steel Pipes

Activity: UDS-MMS-020 Prep. & Sub. Butterfly Valve

Activity: UDS-MMS-030 Prep. & Sub. Gate Valve

Activity: UDS-MMS-040 Prep. & Sub. Combination Air Valve

Activity: UDS-MMS-050 Prep. & Sub. Check Valve

Activity: UDS-MMS-060 Prep. & Sub. Flow Control Valve

Activity: UDS-MMS-070 Prep. & Sub. Pressure Relief Valve

Activity: UDS-MMS-080 Prep. & Sub. Strainer

Activity: UDS-MMS-090 Prep. & Sub. Combined flow control and Pressure Reducing
Valve

Activity: UDS-MMS-110 Prep. & Sub. Dismantling joints

Activity: UDS-MMS-120 Prep. & Sub. Mechanical coupling & socket adapters

Activity: UDS-MMS-140 Prep. & Sub. Float (level) control valves

Activity: UDS-MMS-170 Prep. & Sub. Bolts, studs, nuts, and washers

Activity: UDS-MMS-180 Prep. & Sub. Flanges

Activity: UDS-MMS-180-RA Review & Approval of Flanges

Activity: UDS-MOB-04 Supply and install Field Office Computer Systems and I'T Equipments
Activity: UDS-PC-SUB-07 Preparation & Submit Engineer’s Field Office Location and
Layout

Activity: UDS-PC-SUB-09 Preparation & Submit Field Office Computer Systems and
Miscellaneous

Activity: UDS-PC-SUB-09-R&A Review & Approval of Field Office Computer Systems

and Miscellaneous
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14. Scheduling assumptions

14.1.

14.2.

14.3.

Project Constraint:

All schedule constraints were incorporated in the original CPM schedule as required in executed

task order section F5.

Activity Name Constraint
Start Milestone - Notice to Proceed November 04, 2014
Finish Milestone - Project Completion: October 29, 2015

Preparation & Submit Copy of Bank
Guarantee Certificates

Within (14) calendar days after the date of
Task Order award

Preparation & Submit Scheduling
Quualification Submittal

within 10 Days after Notice to Proceed

Preparation & Submit Key Staff

Due no later than 14 days NTP

Preparation & Submit Quality Control
Plan with Testing Lab C.V

Due no later than 30 days after issuance of
Notice to Proceed and prior to
commencement of any construction activity.

Preparation & Submit Safety Plan

Due no later than 45 days after issuance of
NTP and prior to commencement of any
construction activity.

Preparation & Submit Traffic Control
Plan

Due prior to commencement of any
construction activity.

Preparation & Submit Environmental
Monitoring and Mitigation Plan

Due no later than 45 days after issuance of
NTP, and prior to commencement of any
construction activity.

Preparation & Submit Original CPM
Construction Schedule

Due no later than 45 days after issuance of
NTP

Activity Codes:

A: General Milestone

TA: Intermediate Milestone

MOB: Mobilization

PC-SUB: Preconstruction Submittals
R&A: Review and Approval

COR: Coordination activities

CS: Construction Submittals

MMS: Mechanical Material Submittals
CMS: Civil Material Submittals
EMS: Electrical Material Submittals
MS: Method Statement submittals
MIS: Miscellaneous

PRO: Procurement

E: Execution activities

PCS: Post Construction Submittals

Calendars:

Three types of calendars were used for the original CPM schedule as follows:

7-Day Workweek (without holidays): for Milestones activities
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o Working Days: 7 days / week.
o Working Hours: 8 hours / day.

e UDSI - 6 Day Work: for Contractot’s activities:
o Working Days: 6 days / week
o Working Hours: 8 hours / day
o Weekly Holiday: Friday
o Including local holidays listed below.
o Including rainy days listed below.

e UDSI - 5 Day Work: for Engineer’s activities:

o Working Days: 5 days / week

o Working Hours: 8 hours / day

o Weekly Holiday: Friday and Saturday.
o Including local holidays listed below.

e Working Hours (Normal): 8 hours / day,

e Working Hours during month of Ramadan: Saturday — Thursday, 5 hours / day,

During the Ramadan period, the Governmental Authorities, utility agencies, and many other
organizations work short hours, normally from 9:00 a.m. to 2:00 p.m. (unless otherwise
announced by the Palestinian Government). Traffic patterns change at this time. SAK will
accommodate and revise their operations during this period according to their actual working
hour requirements.

e Official Palestinian Holidays:

November 15, 2014: Independence Day (Palestinian State Declaration)

December 25, 2014: Christmas Day (Western calendar).

January 01, 2015: National Day

April 12, 2015: Easter Day (Eastern)

May 01, 2015: Labor Day (International)

July 18 to July 20, 2015: Eid al-Fitr (Feast of Breaking the Fast)

September 23 to September 27, 2015: Eid al-Adha (Feast of the Sacrifice)

November 15, 2015: Independence Day (Palestinian State Declaration)

December 25, 2015: Christmas Day (Western calendar).

Any public holiday that falls on a Friday will be taken on a Thursday but if that
Thursday is part of the holiday then the preceding non-holiday day will be taken instead
Any public holiday that falls on a Saturday (for UDSI - 5 Day Work ) will be taken on a
Sunday but if that Sunday is part of the holiday then the following non-holiday day will
be taken instead

AN N NN NN N

<

o Weather Delays:

The project geographic area has a rainy weather season. SAK is familiar with local climatological
conditions and adjust the schedule accordingly. The weather data will be obtained during
construction from a reputable source and will be reported on the daily joint reports. The CPM
schedule includes 12 days of delay in accordance with FAR 52.236-3.

Two days during November 2014: November 23 and 24, 2014.
Two days during December 2014: December 15 and 16, 2014.
Five days during January 2015: January 3, 4, 7, 8, and 10, 2015.
Two days during February 2015: February 5, 7, 2015.

One day during March 2015: March 5, 2015.

AN NN
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14.4.

14.5.

O

14.6.

Duration Estimates:

The activities included in the CPM Schedule defined in work days. Durations based on the
labor (crafts), equipment, and materials required performing each activity on a normal workday
basis. Maximum Activity durations is 20 working days or less except in the case of non-
construction activities such as procurement of materials and delivery of equipment.

Duration estimate based on the Productivity rates mentioned above.

For submittal review activities, the original duration was established to be 21 working days associated
with project calendar of 5 day work week, which is equal to 30 calendar days as per contract
specifications

Primavera Setting

Schedule Options:

1. defined as “Use expected finish dates”;
ii.  Scheduling progressed activities set as “Use only retained logic”, not progress override
option;
ii.  Critical Path activities defined as Total Float less than or equal to zero;
iv.  Calculating start-to-start lag from “early start” dates; and computing total float as
“finish float = late finish — early finish”;
v.  Calendar set for scheduling relationship lag as “Predecessor Activity Calendar.”

Activity progress will be shown using Remaining Duration. Date format DDMMY'Y.
The Default activity type is “Independent Task”.

. Date/time activity constraint(s): included in the original BL schedule as per executed task order

Section F.5 REPORTS AND DELIVERABLES OR OUTPUTS.

Scheduling setting

Scheduling ......coveevvneicieirieieieccceeaens Yes

Leveling ....ccovvvviiiviiciiiciiiccnicceens No

Ignore relationships to and from other projects ................. No

Make open-ended activities critical .......cocevverererrinneeee. No

Use Expected Finish Dates ........cccococviiiiniinininnn. Yes

Schedule automatically when a change affects dates .............. No

Level resources during scheduling ........ccccoeceuvvveccrrenaee No

Recalculate assighment costs after scheduling ................... No

When scheduling progressed activities Use ...........coceuueee. Retained Logic
Calculate start-to-start lag from ........cceveveeccecucnnne. Early Start

Define critical activities as Total Float less than or equal to 0

Compute Total Float as ......cccccovveivivinivnicininnann. Finish Float

Calculate float based on finish date of ........cccoceueuneece. Each project
Calendar for scheduling Relationship Lag ..........cccceceuueee Predecessor Activity Calendar
Advanced
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14.7. Scheduling Statistics:

H PrOJECtS. it 1

H ACHVIHES. coivveviereeereereeereeeeeereereeereeeeerenees 385

H NoOt Started....cvvivieiereeereeeeecreeeeereeevene, 385
# In Progress.....coocciicicinccivicicsieicenas 0

# Completed......cviiciiniciiiciiicicicies 0

# Relationships......cccvvciviciciviniciicniicnnes 864

# Activities
Activity:
Activity:
Activity:
Activity:
Submittal
Activity:

Activity:
Lab C.V
Activity:
Activity:
Mitigation
Activity:
Schedule
Activity:

with Constraint........oeeccniinninicnnnes
UDS-A-001  Notice to Proceed (NTP)
UDS-A-011  Completion of Task Order
UDS-IA-02  Finish of Mobilization

UDS-PC-SUB-02 Preparation

&  Submit Scheduling  Qualification

UDS-PC-SUB-03 Preparation & Submit Preliminary Progress Schedule (60
Day Plan of Operation)
UDS-PC-SUB-10 Preparation & Submit Quality Control Plan with Testing

UDS-PC-SUB-11 Preparation & Submit Safety Plan
UDS-PC-SUB-13 Preparation & Submit Environmental Monitoring and

Plan

UDS-PC-SUB-15 Preparation & Submit Original CPM Construction

UDS-PC-SUB-15-R&A

Construction Schedule

Review & Approval of Original CPM
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Baseline - Ras Al Tawil Al ‘Uddeisa Water Infrastructure Phase 1A and Al Safi Booster Station

Classic Schedule Layout

08-Feb-15 13:40

Activity ID Activity Name Start Finish Critical | Total Float 2015 2016
Oct INovIDec Jan IFebIMar IApr IMayIJun I Jul IAug ISepIOct INovIDec Jan (Feb
Baseline - Ras Al Tawil & Al ‘Uddeisa Water Infrastructure Phase 1A and Al Safi Booster Station BENE | 206D ey 29-Oct-15, Baseling
Milestones 04-Nov-14  29-Oct-15 0.00 29-Oct-15, Mileston
General Milestones 04-Nov-14  29-Oct-15 0.00 29-Oct-15, General
UDS-A-001 Notice to Proceed (NTP) 04-Nov-14* = 0.00 _<r Notice to Proceed (NTP
UDS-A-011 Completion of Task Order 29-Oct-15* [+ 0.00 > Completipn of Task
Intermediate Milestones 04-Nov-14  04-Dec-14 0.00 Y===¥ 04-Dec-14, Intermgdiate Milest...
UDS-IA-02 Finish of Mobilization 04-Dec-14* [+ 0.00 Finish of Mobilization
UDS-IA-03 Start of Pre-Construction Submittals 04-Nov-14 ™ 0.00| ™ Btart of Pre-Construction Subm...
PreConstruction Phase 04-Nov-14  03-Dec-14 0.00 03-Dec-14, PreConstruction Pha...
Mobilization 02-Dec-14  03-Dec-14 0.00 V¥ 03-Dec-14, Mobilization
UDS-MOB-04 Supply and install Field Office Computer Systems and IT Equipments 02-Dec-14 | 03-Dec-14 [+ 0.00 Supply and install Rield Offic...
PreConstruction Submittals 04-Nov-14  01-Dec-14 0.00 01-Dec-14, PreConstruction Sub...
UDS-PC-SUB-07 Preparation & Submit Engineer’s Field Office Location and Layout 04-Nov-14 | 05-Nov-14 ¥ 0.00 Preparation & Submit Engineer’...
UDS-PC-SUB-09 Preparation & Submit Field Office Computer Systems and Miscellaneous 04-Nov-14 | 09-Nov-14 = 0.00 Preparation & Submit Field Off...
UDS-PC-SUB-09-R&A Review & Approval of Field Office Computer Systems and Miscellaneous 10-Nov-14 | 01-Dec-14 [+ 0.00 G Review & Approval of Field Off...
Construction Phase 16-Nov-14  29-Oct-15 0.00 Vv ¥ 29-Oct-15, Constru
Construction Submittals 16-Nov-14  18-Feb-15 0.00 P 18-Feb-15, Construction Submit...

Material Submittals

Mechanical Material Submittals

UDS-MMS-010 Prep. & Sub. 500mm Steel Pipes

‘ UDS-MMS-020 Prep. & Sub. Butterfly Valve

‘ UDS-MMS-030 Prep. & Sub. Gate Valve

‘ UDS-MMS-040 Prep. & Sub. Combination Air Valve

‘ UDS-MMS-050 Prep. & Sub. Check Valve

‘ UDS-MMS-060 Prep. & Sub. Flow Control Valve

‘ UDS-MMS-070 Prep. & Sub. Pressure Relief Valve

‘ UDS-MMS-080 Prep. & Sub. Strainer

‘ UDS-MMS-090 Prep. & Sub. Combined flow control and Pressure Reducing Valve
‘ UDS-MMS-110 Prep. & Sub. Dismantling joints

‘ UDS-MMS-120 Prep. & Sub. Mechanical coupling & socket adapters
‘ UDS-MMS-140 Prep. & Sub. Float (level) control valves

‘ UDS-MMS-170 Prep. & Sub. Bolts, studs, nuts, and washers

\ UDS-MMS-180 Prep. & Sub. Flanges

|

UDS-MMS-180-RA | Review & Approval of Flanges
Electrical Material Submittals

UDS-EMS-10 Prep. & Sub. Pressure differential switches

‘ UDS-EMS-50 Prep. & Sub. Pressure Transmitters
..‘ UDS-EMS-60 Prep. & Sub. Magnetic flow-meters
7Frocurem ent
PRO-1031 Order of Mechanical electrical fittings
PRO-1032 Manufacturing of Mechanical and electrical fittings
PRO-1035 Delivery of Mechanical and electrical fittings
Execution

Ras Al Taweel & Al ‘Uddeisa Water Infrastructure Phase 1A

Mechanical Electrical installation

Mechanical Valves and Fittings

E-M-01 Installation of all mechanical fittings and valves for Chambers - Phase 1
E-M-02

Testing, Training and Commissioning

E-S-145 Site inspection/ Support/ Start up (Precommissioning)

Installation of all mechanical fittings and valves for Chambers - Phase 2

16-Nov-14 | 18-Feb-15

16-Nov-14 | 20-Nov-14 [+
16-Nov-14 | 20-Nov-14 [+
06-Dec-14 | 10-Dec-14 =
22-Dec-14 | 28-Dec-14 ¥
22-Dec-14 | 06-Jan-15 [
06-Dec-14 | 10-Dec-14 [+
08-Dec-14 | 21-Dec-14 I~
22-Nov-14 | 29-Nov-14 [+
22-Dec-14 | 28-Dec-14 [+
22-Nov-14 | 29-Nov-14 =
22-Dec-14 | 28-Dec-14 ¥
29-Dec-14 | 06-Jan-15 =
11-Jan-15 | 14-Jan-15 [+
15-Jan-15 | 20-Jan-15 ¥
21-Jan-15 18-Feb-15 [+

<

06-Dec-14 | 17-Dec-14 [+
30-Nov-14 | 04-Dec-14
06-Dec-14 | 10-Dec-14
19-Feb-15 04-Aug-15
19-Feb-15 | 22-Feb-15
23-Feb-15 | 08-Jul-15

08-Jul-15 04-Aug-15
04-Aug-15  29-Oct-15

04-Aug-15 | 29-Oct-15
04-Aug-15 | 04-Oct-15

’II AR XA

04-Aug-15 04-Oct-15
04-Aug-15 | 01-Sep-15 [
01-Sep-15 | 04-Oct-15 I

04-Oct-15 | 29-Oct-15 -

04-Oct-15 15-Oct-15

T
otovta [isrepts || o

P 18-Feb-15, Material Submittals

PE——Y 18-Feb-15, Mechanical Material...

0.00 _' Prep. & Sub. 500mm Steel Pipes
0.00 [j Prep. & Sub. Butterfly Valve

0.00 :’ Prep. & Sub. Gate Valve

0.00 Prep. & Sub. Combination Air V...

0.00 Prep. & Sub, Check Valve

0.00 Prep. & Sub. Flow Control Valv...

0.00 Prep. & Sub. Pressure Relief V...

0.00 Prep. & Sub. Strainer

0.00 Prep. & Sub. Combined flow con...

0.00 . Prep. & Sub. Dismgntling joint...

0.00 Prep. & Sub. Mechanical coupli...

0.00 Prep. & Sub Float (level) con...

0.00 Prep. & Sub. Bolts, studs, nut...

0.00 Prep. & Sub. Flanges

0.00 Reviiw & Approval of Flanges
m V=Y 17-Def-14, Electrical Material...
.~ 0.00] :F Prep. & Sub. Pressure differen...

0.00 "q Prep. & $ub. Pressure Transmit...

0.00 :i Prep. &Sub. Magnetic flow-met...

0.00 04-Aug-14§

0.00 Order of Mechanical electrical...

0.00 Manufacturing

0.00 Delivery o

0.00

0.00
0.00
0.00

0.00

)

Instal

z 29-Oct-15, Executiq
29-Oct-15, Ras Al T

, Procurement

bf Mechanical|an...
Mechanical gnd ele...

04-Oct-15, Mechanical H
04-Oct-15, Mechanical
ation of all mechanical...
Installation of|all mechan
=y 29-Oct-15, Testing,

Site inspectjon/ Suppo

I Actual Work I Critical Remaining Work Vem=my Smmary
[ Remaining Work 4 @ Milestone

Page 1 of 2

TASK filter: Critical.

© Oracle Corporation




Baseline - Ras Al Tawil Al ‘Uddeisa Water Infrastructure Phase 1A and Al Safi Booster Station

Classic Schedule Layout

08-Feb-15 13:40

Activity ID Activity Name Start Finish Critical | Total Float 2015 2016
. Oct INov IDec Jan IFebIMar Apr IMayIJun I Jul IAug ISep Oct INov IDec Jan (Feb
..\ E-S-150 Training 15-Oct-15 | 22-Oct-15 4 0.00 Training
..‘ E-S-174 Testing and Commissioning of the entire system 22-Oct-15 | 29-Oct-15 i 0.00 Testing and Commi
Post Construction Phase 15-Oct-15 29-Oct-15 0.00 29-Oct-15, Post Co
Post Construction Submittals 15-Oct-15  29-Oct-15 0.00 29-Oct-15, Post Co
PCS1000 Warranties 15-Oct-15 | 21-Oct-15 [ 0.00 Warranties
PCS1010 Site Hand over and Final Acceptence Certificate 26-Oct-15 28-Oct-15 ™ 0.00 Site Handl over and
PCS1060 Release of Liens and Waiver of Debts and Claims letter 26-Oct-15 | 29-Oct-15 = 0.00 Release pf Liens an
PCS1070 Preparation of Final Payment 26-Oct-15 29-Oct-15 ¥ 0.00 Preparatjon of Final
PCS1080 Training Completion Documents 21-Oct-15 26-Oct-15 [ 0.00 Training Completion
PCS1090 Clearance Certificate from Local Authorities 26-Oct-15 | 29-Oct-15 [+ 0.00 Clearance Certificat]

I Actual Work
[ Remaining Work 4 @ Milestone

I Critical Remaining Work Vee—=—==y S mmary

Page 2 of 2

TASK filter: Critical.

© Oracle Corporation
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Report for:

Activities sorted by Early Start and Total Float



Baseline - Ras Al Tawil Al ‘Uddeisa Water Infrastructure Phase 1A and Al Safi Booster Station

Classic Schedule Layout

08-Feb-15 13:40

Activity ID Activity Name Start Finish Critical | Total Float 2015 2016
Oct INovIDec Jan IFebIMar IApr IMayIJun I Jul IAug ISepIOct INovIDec Jan (Feb
Baseline - Ras Al Tawil & Al ‘Uddeisa Water Infrastructure Phase 1A and Al Safi Booster Station AN 2 OleHE ALY 29-Oct-15, Baseling
Milestones 04-Nov-14  29-Oct-15 0.00 29-Oct-15, Mileston
General Milestones 04-Nov-14  29-Oct-15 0.00 29-Oct-15, General
UDS-A-001 Notice to Proceed (NTP) 04-Nov-14* = 0.00 ' Notice to Proceed (NTP
UDS-A-011 Completion of Task Order 29-Oct-15* [+ 0.00 15 >eCompletipn of Task
Intermediate Milestones 04-Nov-14  29-Oct-15 0.00 ¥ 29-Oct-15, Interme
UDS-IA-01 Start of Mobilization 04-Nov-14 I 25.00( [ Start ofi Mobilization :
UDS-IA-02 Finish of Mobilization 04-Dec-14* ¥ 0.00 __F_ihjs_r]_qf_Mgbilizati n i
UDS-IA-03 Start of Pre-Construction Submittals 04-Nov-14 v 0.00 Btart of Pre—ConsEtruction Subm... :
UDS-IA-04 Finish of Pre-Construction Submittals 12-Jan-15 I 67.00 i nd _F_ipis_ﬁ of Pre-Construction Sub... E
UDS-IA-05 Start of Construction Submittals 14-Nov-14 - 2.00 jzl_i_S}_ _r}_)_f_gonstruction S ubmitte_l._._. _______________________ E
UDS-IA-06 Finish of Construction Submittals 04-May-15 ! 177.00 P i »$ Finish of Construction Subfnitt....
UDS-1A-16 Start of Construction (Ground Breaking ) 12-Mar-15 I 9.00 i ; ; 3 Star{ of Construction (Ground ... E
UDS-IA-20 Start of Construction of Ras Al Taweel & Al ‘Uddeisa Water Infrastructure Phase 1A 13-Jan-15 - 67.00 i E -t:_ Start|of Construction of RasA... ] i
UDS-IA-26 Finish of Construction of Ras Al Taweel & Al ‘Uddeisa Water Infrastructure Phase 1A 04-Oct-15 I 11.00 i : : :i Finish of Construction of
UDS-IA-30 Start of Construction of Al Safi Booster Station — Phase | Pipeline Connection 13-Jan-15 I 267.00 v '_ Start|of Construction ofAlSa... N i
UDS-IA-36 Finish of Construction of Al Safi Booster Station — Phase | Pipeline Connection 04-Oct-15 - 11.00 ; i i ﬁ Finish of Construction of
UDS-1A-46 Project Duration 04-Nov-14 | 29-Oct-15 r 0.00 ¥ Project Duration
PreConstruction Phase 04-Nov-14  12-Mar-15 177.00 I 2-Mar-15, PreConstruction Phai.. i
Mobilization 04-Nov-14  03-Dec-14 0.00 8 Mobilizatidn i
UDS-MOB-01 Pre-Construction Dilapidation Survey 04-Nov-14 | 09-Nov-14 r 18.00( = bnsiructior| Dilapidation .. E
UDS-MOB-02 Provide, furnish and erect Temporary Project Signs 25-Nov-14 | 25-Nov-14 I 7.00 |éild'e furnish and ergct Tem... :
UDS-MOB-03 Supply and furnish Field Office Furniture and Miscellaneous 26-Nov-14 | 27-Nov-14 | [T 4.00 plyiand fupnish Fielfl Offic...
UDS-MOB-04 Supply and install Field Office Computer Systems and IT Equipments 02-Dec-14 | 03-Dec-14 [+ 0.00 p;ﬁl'y and install Rielg Offic... :
UDS-MOB-05 Arrange for and erect Contractor’s work and Storage Yards 04-Nov-14 | 05-Nov-14 I 18.00| ™ el 3 f.é):r and grect ConTract... i
UDS-MOB-06 Moving onto the Sites of all Plant and equipments 06-Nov-14 | 09-Nov-14 r 18.00( | lé/lg')\i/in:; anto the [Sites of a|l P... :
UDS-MOB-07 Post OSHA-required notices and establish safety programs 04-Nov-14 | 05-Nov-14 I 21.00| =l P: Bt BI—EI:,:A-requ ed naticgs and... E
UDS-MOB-08 Installation of Temporary Facilities as per section 01500 04-Nov-14 | 09-Nov-14 - 18.00( ™ y Haci... E
UDS-MOB-09 Mobilization Summary 04-Nov-14 | 03-Dec-14 I 0.00 ary| i
PreConstruction Submittals 04-Nov-14  12-Jan-15 54.00 PrgConstruction Sub...
UDS-PC-SUB-01 Preparation & Submit Copy of Bank Guarantee Certificates 04-Nov-14 | 04-Nov-14 I 77.00 opy of B... i
UDS-PC-SUB-01-R&A Review & Approval of Bank Guarantee Certificates 05-Nov-14 | 04-Dec-14 I 73.00 | offBank Guar... :
UDS-PC-SUB-02 Preparation & Submit Scheduling Qualification Submittal 04-Nov-14 | 04-Nov-14* I 5.00 chedulin... i
UDS-PC-SUB-02-R&A Review & Approval of Scheduling Qualification Submittal 05-Nov-14 | 04-Dec-14 I 73.00 | off Schedulin... i
UDS-PC-SUB-03 Preparation & Submit Preliminary Progress Schedule (60 Day Plan of Operation) 05-Nov-14 | 06-Nov-14* - 5.00 relimina... i
UDS-PC-SUB-03-R&A Review & Approval of Preliminary Progress Schedule (60 Day Plan of Operation) 09-Nov-14 | 08-Dec-14 I 9.13 al of Prelimina... i
UDS-PC-SUB-04 Preparation & Submit Submittals Schedule 04-Nov-14 | 05-Nov-14 - 34.13 ubrpittal... :
UDS-PC-SUB-04-R&A Review & Approval of Submittals Schedule 06-Nov-14 | 07-Dec-14 I 31.13 _\;': w & Approval of Submittal... i
UDS-PC-SUB-05 Preparation & Submit Key Staff 04-Nov-14 | 05-Nov-14 I 76.00 ibh ey btaff :
UDS-PC-SUB-05-R&A Review & Approval of Key Staff 06-Nov-14 | 07-Dec-14 I 72.00 al of Key Staff i
UDS-PC-SUB-06 Preparation & Submit Project Temporary Signs 04-Nov-14 | 05-Nov-14 I 9.00 ojgct T... ;
UDS-PC-SUB-06-R&A Review & Approval of Project Temporary Signs 06-Nov-14 | 23-Nov-14 - 7.00 f Project T... E
UDS-PC-SUB-07 Preparation & Submit Engineer’s Field Office Location and Layout 04-Nov-14 | 05-Nov-14 ¥ 0.00 hgipeer'... :
UDS-PC-SUB-07-R&A Review & Approval of Engineer’s Field Office Location and Layout 06-Nov-14 | 23-Nov-14 I 5.00 f Bngineer’... i
UDS-PC-SUB-08 Preparation & Submit Field Office Furniture and Equipment Plan 06-Nov-14 | 08-Nov-14 I 3.00 t ield Off... i
UDS-PC-SUB-08-R&A Review & Approval of Field Office Furniture and Equipment Plan 09-Nov-14 | 25-Nov-14 I 3.00 'Reyi of Rield Off... i
UDS-PC-SUB-09 Preparation & Submit Field Office Computer Systems and Miscellaneous 04-Nov-14 | 09-Nov-14 [+ 0.00 5r’;epa atién: & Sybmit Rield Off... :
UDS-PC-SUB-09-R&A Review & Approval of Field Office Computer Systems and Miscellaneous 10-Nov-14 | 01-Dec-14 [+ 0.00 R roval of [Field Off... i
UDS-PC-SUB-10 Preparation & Submit Quality Control Plan with Testing Lab C.V 04-Nov-14 | 09-Nov-14* - 19.00 it Qudlity C... :
UDS-PC-SUB-10-R&A Review & Approval of Quality Control Plan with Testing Lab C.V 10-Nov-14 | 09-Dec-14 I 29.13 proval Jr Quiality C... :
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Baseline - Ras Al Tawil Al ‘Uddeisa Water Infrastructure Phase 1A and Al Safi Booster Station

Classic Schedule Layout

08-Feb-15 13:40

Activity ID Activity Name Start Finish Critical | Total Float 2015 2016

Oct |Nov | Dec | Jan |Feb| Mar | Apr May|Jun| Jul JAungep| Oct INov IDec Jan (Feb
UDS-PC-SUB-11 Preparation & Submit Safety Plan 04-Nov-14 | 09-Nov-14* I 29.00| |rd Prepa ?EE_I’\:&__S_L bmit Safgty Pl... b .
UDS-PC-SUB-11-R&A Review & Approval of Safety Plan 10-Nov-14 | 09-Dec-14 Il 29.13 E--E:';:‘;{_ Heview & Approval of Safety Pl.. P :
UDS-PC-SUB-13 Preparation & Submit Environmental Monitoring and Mitigation Plan 04-Nov-14 | 06-Nov-14* I 31.00 :ﬂq Firt:epar & Supmit Envifonme... i i i
UDS-PC-SUB-13-R&A Review & Approval of Environmental Monitoring and Mitigation Plan 09-Nov-14 | 08-Dec-14 I 71.00 e H / & Approval of Environme... i i i
UDS-PC-SUB-14 Preparation & Submit General Construction Method Statement 04-Nov-14 | 09-Nov-14 - 31.13| IrH Ii’riepa & Sybmit Gerjeral C... i i i
UDS-PC-SUB-14-R&A Review & Approval of General Constraction Method Statement 10-Nov-14 | 09-Dec-14 I 29.13 -] ' ' :F eview & Approval of General C... i i i
UDS-PC-SUB-15 Preparation & Submit Original CPM Construction Schedule 09-Nov-14 | 10-Dec-14* | [ X I | o atior} & Submit Original ... P i
UDS-PC-SUB-15-R&A Review & Approval of Original CPM Construction Schedule 11-Dec-14 12-Jan-15* I 7.13 ¥ I Revigw & Approval of Original ... i i ;
UDS-PC-SUB-16 Preparation & Submit Construction Risk Management Program 04-Nov-14 | 09-Nov-14 - 73.00 4:jg Fbr':epa aﬁién & Sybmit Construct... : : i
UDS-PC-SUB-16-R&A Review & Approval of Construction Risk Management Program 10-Nov-14 | 09-Dec-14 - 70.00 ""E:E'H"_F e\éiiiéaw & Approval of Construct... i i ;
UDS-PC-SUB-17 Preparation & Submit Dilapidation Survey 06-Nov-14 | 09-Nov-14 I 73.00 -::g F'l’r‘:aepa atéﬁn & Sybmit Dilapidat... ; ; i
UDS-PC-SUB-17-R&A Review & Approval of Dilapidation Survey 10-Nov-14 | 09-Dec-14 O 70.00| |HrOEEH  Heview & Approval of Dilapidat... P :
UDS-PC-SUB-19 Preparation & Submit Insurances 04-Nov-14 | 05-Nov-14 I 76.00( 71l Hrépar ti:i’;):h & Supmit Insufance... : : i
UDS-PC-SUB-19-R&A | Review & Approval of Insurances 06-Nov-14 | 07-Dec-14 r 72.00| |2 Review & Abproval of Insurance... o
UDS-PC-SUB-20 Preparation & Submit Lists of Permits and Licenses 04-Nov-14 | 05-Nov-14 - 58.00( [l Hr(iepar tig)in & Supmit Lists|of ... i i i
UDS-PC-SUB-20-R&A Review & Approval of Lists of Permits and Licenses 06-Nov-14 | 07-Dec-14 - 72.00| | Elr“ \i:iéaw & Approval of Lists of ... i i E
UDS-PC-SUB-21 Preparation & Submit Dumping Site 06-Nov-14 | 10-Nov-14 r 58.00| [Pl | Prepaaijon & Siibmit Dumping S... P E
UDS-PC-SUB-21-R&A Review & Approval of Dumping Site 11-Nov-14 | 10-Dec-14 I 69.00 "’E]:.ij-“FEeﬂ:%l:ew & Approval gf Dumping S... E E E
UDS-PC-SUB-22 Preparation & Submit Storage Yard 11-Nov-14 | 17-Nov-14 I 58.00 -'ﬂ F;’rep:prg::n:ion & $ubmit| Storage V... i i i
UDS-PC-SUB-22-R&A Review & Approval of Storage Yard 18-Nov-14 | 16-Dec-14 - 65.00 *:E?'j"!?e:a:\:riew & Ppprovyal jof Storage V... P :
UDS-PC-SUB-23 Preparation & Submit Trench Safety Plan 18-Nov-14  30-Nov-14 | [ 58.00 bl Prép%x:ratio . Subrit rench Sa...
UDS-PC-SUB-23-R&A Review & Approval of Trench Safety Plan 01-Dec-14 | 30-Dec-14 r 56.00 It {Review|& Approval of Trench Sa... P :
Traffic Control Plan, Coordination and Permits 04-Nov-14  12-Mar-15 177.00 12-Mar-15, Traffic Control Pla.| | § |
UDS-COR-01 Receive Final for Construction Drawings 06-Nov-14 | 06-Nov-14 I 18.00 "'f A éceivie iﬂnal for[Construgtion... i i i
UDS-COR-02 Coordination with the DCL to obtain all the necessary approvals inclusive of traffic plans - Area C 04-Nov-14 | 08-Jan-15 - 80.00( : E_IF: E Coordgination with the DCL to o... E E E
UDS-COR-03 Coordination with Local authorities and obtain required permits for start of construction 04-Nov-14 | 02-Dec-14 I 52.00] ™ '::!;_ C ?gj:.é_ir]qgip_r with Local author... i i i
UDS-COR-04 Coordination with Maatz and obtain the required permits - If applicable Area C 04-Nov-14 | 12-Mar-15 r 39.00| ™ ] Qoofdination with Maatz and ofy..; ! :
UDS-COR-12 Coordination with the COGAT to obtain all the necessary approvals 04-Nov-14 | 08-Jan-15 I 80.00( Pk : ._EI.IJE Coordination with the COGAT to... i i i
UDS-PC-SUB-12 Preparation & Submit Traffic Control Plan from Station 1+000 to Sta. 2+100 ( Area A) 04-Nov-14 | 09-Nov-14 = [T 31.13| i |Prepatation & Sgbmit Traf %
UDS-PC-SUB-12-R&A  Review &Approval of Traffic Control Plan from Station 1+000 to Sta. 2+100 (Area A) 03-Dec-14 | 04-Jan-15 [ 52.00 - i Review & Apprdyal of Traffic C...
UDS-PC-SUB-30 Preparation & Submit Traffic Control Plan from Sta. 2+100 to Sta. 3+880 (Area A +Area B) 03-Dec-14 | 08-Dec-14 I 72.00 *j A reié)iaratio & Submi Traffic C... i i i
UDS-PC-SUB-30-R&A Review & Approval of Traffic Control Plan for Area A from Sta. 2+100 to Sta. 3+880 (Area A +Area B) 09-Dec-14  08-Jan-15 - 68.00 P EE_th_a\_/j prgval of Traffic C... P :
UDS-PC-SUB-40 Preparation & Submit Traffic Control Plan for Area A from Sta. 3+880 to Sta. 5+597 ( Area C) 09-Dec-14 | 14-Dec-14 I 107.00 H’EI_ Prlil;paratl it Traffic C... i i i
UDS-PC-SUB-40-R&A Review & Approval of Traffic Control Plan for Area A from Sta. Sta. 3+880 to Sta. 5+597 (Area C) 11-Jan-15 08-Feb-15 I 80.00 / &Approval of Traffic C... i i i
UDS-PC-SUB-50 Preparation & Submit Traffic Control Plan for Yatta Junction and Bani Naim reservoir 04-Nov-14 | 09-Nov-14 - 243.00( i i i i
UDS-PC-SUB-50-R&A Review & Approval of Traffic Control Plan for Yatta Junction and Bani Naim reservoir 10-Nov-14 | 09-Dec-14 I 211.13 b ; ; ;

Construction Phase 10-Nov-14  29-Oct-15 0.00 - ?9—0ct—15, Constru

Construction Submittals 10-Nov-14  19-Aug-15 51.00 194Aligh15, Gonstruction Submi

Shopdrawing submittals 04-Dec-14 - i 04-May-15, Shopdrawirjg ubmitt

Water Pipeline Shopdrawing 19-Mar-15 - {Mali-15, Water Pipeline Shpg.. :
500mm, 150mm and 80mm Pipes 04-Dec-14  22-Feb-15 112.00 15#500mm, 150mm and 80.5.. i i
UDS-CS-10 Prep. & Sub. Shop drawing for 500 mm Main, 150mm and 80mm Pipeline from Sta. 1+000 to Sta. 1+500 04-Dec-14 | 09-Dec-14 I 38.00 avwiing for ... i i E
UDS-CS-10 R&A | Review & Approval of Shop drawing for 500 mm Main, 150mm and 80mm Pipeline from Sta. 1+000 to Sta.1+500 10-Dec-14 | 11-Jan-15 I 49.00 :)vaii of Shop draw... E E i
UDS-CS-20 Prep. & Sub. Shop drawing for 500 mm Main, 150mm and 80mm Pipeline from Sta. 1+500 to Sta.2+000 10-Dec-14 | 18-Dec-14 r 44.00 drajving for ... P :
UDS-CS-20 R&A | Review & Approval of Shop drawing for 500 mm Main, 150mm and 80mm Pipeline from Sta. 1+500 to Sta.2+000 21-Dec-14 | 20-Jan-15 I 42.00 roxél:al of Shop draw... E E i
UDS-CS-30 Prep. & Sub. Shop drawing for 500 mm Main, 150mm and 80mm Pipeline from Sta. 2+000 to Sta.3+000 20-Dec-14 | 27-Dec-14 r 59.00 b dfawing for ... I
UDS-CS-30 R&A | Review & Approval of Shop drawing for 500 mm Main, 150mm and 80mm Pipeline from Sta. 2+000 to Sta.3+000 28-Dec-14 | 26-Jan-15 - 56.00 pr(ﬁval of Shop draw... E E i
UDS-CS-40 Prep. & Sub. Shop drawing for 500 mm Main, 150mm and 80mm Pipeline from Sta. 3+000 to Sta.4+000 28-Dec-14 | 06-Jan-15 I 72.00 op %ﬂrawing for ... i i i
UDS-CS-40 R&A | Review & Approval of Shop drawing for 500 mm Main, 150mm and 80mm Pipeline from Sta. 3+000 to Sta.4+000 07-Jan-15 04-Feb-15 I 65.00 L ppiioval of Shop draw... E E E
UDS-CS-50 Prep. & Sub. Shop drawing for 500 mm Main, 150mm and 80mm Pipeline from Sta. 4+000 to Sta.5+00 11-Jan-15 17-Jan-15 I 87.00 . Shoi) drawing for ... i i i
UDS-CS-50 R&A | Review & Approval of Shop drawing for 500 mm Main, 150mm and 80mm Pipeline from Sta. 4+000 to Sta.5+00 18-Jan-15 15-Feb-15 I 75.00 ! i_,f\_éproval of Shop draw... i i i
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Baseline - Ras Al Tawil Al ‘Uddeisa Water Infrastructure Phase 1A and Al Safi Booster Station Classic Schedule Layout 08-Feb-15 13:40

Activity ID Activity Name Start Finish Critical | Total Float 2015 2016
. Oct |Nov |Dec | Jan |Feb| Mar | Apr | May|Jun| Jul JAungep| Oct INov IDec Jan (Feb

..‘ UDS-CS-55 Prep. & Sub. Shop drawing for 500 mm Main, 150mm and 80mm Pipeline from Sta. 5+000 to Sta.5+597 18-Jan-15 24-Jan-15 I 106.13 i lib Sthp drawing for .. i i i
UDS-CS-55 R&A | Review & Approval of Shop drawing for 500 mm Main, 150mm and 80mm Pipeline from Sta. 5+000 to Sta.5+597 25-Jan-15 22-Feb-15 - 94.13 E e &A{pproval of Shop draw.. E E :
Connect to the existing 25-Jan-15  19-Mar-15 125.00 i 19 Mall‘l 15; Connect to the exs..i. i :
UDS-CS-240 Prep. & Sub. Shop drawing for Cut-in Connect to existing 500mm DIP as per A/ICD-0001 and 6" (Southern Connection) 25-Jan-15 04-Feb-15 I 106.13 i Yhop; drawing for i i i
UDS-CS-240 R&A Review & Approval of Shop drawing for Cut-in Connect to existing 500mm DIP as per A/CD-0001 6" (Southern Connectior | 05-Feb-15 | 05-Mar-15 I 90.13 i Vidw éApﬁJrovaI of Shop dra i i :
UDS-CS-250 Prep. & Sub. Shop drawing for Connect to Existing 500mm DIP as per detail B/CD-0001 (Northen Connection) 08-Feb-15 | 18-Feb-15 I 123.00 i & ubli Shiop drawing for .. i i i
UDS-CS-250 R&A Review & Approval of Shop drawing for Connect to Existing 500mm DIP as per detail B/CD-0001 (Northen Connection) 19-Feb-15 | 19-Mar-15 r 102.13 : b Re |ew <_&_Ap_p_r_o_va| of Shop draw.} i

Chambers Shopdrawing - I ZD Apr 15,iChambers S1dlp(§ rawin...
Gate Valve Chambers 21-Feb-15  05-Apr-15 74.00 : W D5- Apr 15 Gate Valve Chg mbars :
UDS-CS-060 Prep. & Sub. Shop drawing for 150mm Gate Valve Chamber 21-Feb-15 | 26-Feb-15 I 38.00 i p. Sub Sihop cﬁrawmg for .. i i i
UDS-CS-060 R&A Review & Approval of Shop drawing for 150mm Gate Valve Chamber 01-Mar-15 | 29-Mar-15 I 66.13 ; evuﬂew &Apprbval of Shop :ir‘;a\é E
UDS-CS-090 Prep. & Sub. Shop drawing for 80mm Gate Valve chamber 28-Feb-15 | 07-Mar-15 r 38.00 : {Shop! drawmg for | 1 1 i
UDS-CS-090 R&A Review & Approval of Shop drawing for 80mm Gate Valve chamber 08-Mar-15 | 05-Apr-15 I 32.00 : &Approval of Shoq drdl . :
AVAR Chambers 08-Mar-15  13-Apr-15 92.00 i -15, AVAR Chambgrs | |
UDS-CS-110 Prep. & Sub. Shop drawing for 75mm AVAR chamber on 150mm pipe 08-Mar-15 | 14-Mar-15 I 61.13 i Shc)p drawmg for i i i
UDS-CS-110 R&A  Review & Approval of Shop drawing for 75mm AVAR chamber on 150mm pipe 15-Mar-15 | 13-Apr-15 - 76.13 i &ﬂjprcpval of Shq pidl:'aw...i
UDS-CS-120 Prep. & Sub. Shop drawing for 200mm AVAR chamber on 500mm pipe 08-Mar-15 | 14-Mar-15 r 61.13 : Shd)p drawmg for.i 1 i
UDS-CS-120 R&A Review & Approval of Shop drawing for 100mm AVAR chamber on 500mm pipe 15-Mar-15 13-Apr-15 I 76.13 E &Appm)val of Shq pidéaw... E
UDS-CS-160 Prep. & Sub. Shop drawing for 150mm AVAR chamber on 500mm pipe 08-Mar-15 | 14-Mar-15 r 61.13 : Spb Sh'd)p drawmg for|.i i
UDS-CS-160 R&A Review & Approval of Shop drawing for 150mm AVAR chamber on 500mm pipe 15-Mar-15 | 13-Apr-15 I 76.13 i &Pnpl‘-d)val of Shq pidliaw... :

WO Washout Chambers 15-Mar-15  20-Apr-15 62.00 1'5;, .vvb Washodt §:h:ambefrs
UDS-CS-140 Prep. & Sub. Shop drawing for 75mm WO chamber on 150mm pipe 15-Mar-15 | 21-Mar-15 I 61.13 E : b. Shop-Urawmg for ,:E ;
UDS-CS-140 R&A Review & Approval of Shop drawing for 75mm WO chamber on 150mm pipe 22-Mar-15 | 20-Apr-15 - 51.13 : igw &Approval of SH oia %iraw E
UDS-CS-150 Prep. & Sub. Shop drawing for 200mm WO chamber on 500mm pipe 15-Mar-15 | 21-Mar-15 I 61.13 i 3 b. Shbp-drawmg fo ,:i :
UDS-CS-150 R&A Review & Approval of Shop drawing for 200mm WO chamber on 500mm pipe 22-Mar-15 | 20-Apr-15 I 51.13 E w &Approval of S o:p ciiraw i
BFV Chambers 28-Feb-15  20-Apr-15 86.00 i | r- 15 Bldv Chambor:s i i
UDS-CS-070 Prep. & Sub. Shop drawing for 500mm BFV chamber at station 1+010 (Bani Na'im BFV Chamber 1) 28-Feb-15 | 07-Mar-15 r 38.00 ; é) & uib. Shd@ drawmg for . ; ; i
UDS-CS-070 R&A Review & Approval of Shop drawing for 500mm BFV chamber at station 1+010 (Bani Na'im BFV Chamber 1) 08-Mar-15 | 05-Apr-15 I 61.13 i : :Iia ' &Anprd\yal of Shoq qrdl Ww.. E
UDS-CS-080 Prep. & Sub. Shop drawing for 500mm BFV chamber at station 1+960 (500mm isolation Chamber 1) 28-Feb-15 | 07-Mar-15 I 38.00 : l.b i X Shoi) dr-awmg for. : : i
UDS-CS-080 R&A Review & Approval of Shop drawing for 500mm BFV chamber at station 1+960 (500mm isolation Chamber 1) 08-Mar-15 | 05-Apr-15 - 61.13 i ] E Fi”;ia: &Amro'val of Shog (éraiw E
UDS-CS-100 Prep. & Sub. Shop drawing for 500mm BFV chamber at station 3+050 (500mm isolation chamber 2) 28-Feb-15 | 07-Mar-15 I 61.13 i |') :ﬁ; ' I Shqp dr',awmg for . i i :
UDS-CS-100 R&A Review & Approval of Shop drawing for 500mm BFV chamber at station 3+050 (500mm isolation chamber 2) 08-Mar-15 | 05-Apr-15 - 81.13 i E_ ¢%.’:Ilaxi| &Amroval of Shoq drei W... i
UDS-CS-180 Prep. & Sub. Shop drawing for 500mm BFV chamber at station 4+510 (500mm isolation chamber 3) 15-Mar-15 | 21-Mar-15 I 79.75 i 7}4 & ' b. S&op.drawmg fo .:i :
UDS-CS-180 R&A Review & Approval of Shop drawing for 500mm BFV chamber at station 4+510 (500mm isolation chamber 3) 22-Mar-15 | 20-Apr-15 I 71.13 i : :L _H'% iaw &Approval of S o'p élraw i
UDS-CS-185 Prep. & Sub. Shop drawing for BFV chamber at station 5+570 (500mm isolation chamber 3) 15-Mar-15 | 21-Mar-15 I 79.75 i 3:h ? ¢ b. Sl‘lpp-drawmg fo ;:i :
UDS-CS-185 R&A Review & Approval of Shop drawing for BFV chamber at station 5+570 (350mm isolation chamber 3) 22-Mar-15 | 20-Apr-15 I 71.13 ; | ; w &ﬁpp[oval of S o:p : raw i
Flow Meter Monitoring chamber 25-Jan-15  20-Apr-15 86.00 E . H ALK Apr- 15 Fldw Meter Nignifori :
UDS-CS-130 Prep. & Sub. Shop drawing for Flow Meter Monitoring chamber at station 3+420 and at station 5+580 15-Mar-15 | 21-Mar-15 I 79.75 ; "ﬂ é g i- gb. SEI Jp:urawmg for ,:; E
UDS-CS-130 R&A Review & Approval of Shop drawing for Flow Meter Monitoring chamber at station 3+420 and at station 5+580 22-Mar-15 | 20-Apr-15 - 71.13 i : ' -'jp:ln.;-“ w é_il_ﬂpp:piroval of S o:p élraw E
UDS-CS-210 Prep. & Sub. Shop drawing for Flow Monitoring chamber as per detail M-VCFM at Yatta Junction 25-Jan-15 | 12-Feb-15 I 38.00 : 3k .ilfa'hc p dl:*a it‘ég for .. P i
UDS-CS-210 R&A Review & Approval of Shop drawing for Flow Monitoring chamber as per detail M-VCFM at Yatta Junction 15-Feb-15 | 15-Mar-15 I 62.38 i é, i V\II A|opro:1 Al pf Shop dr V‘:?é :
Connection Chambers 14-Feb-15  20-Apr-15 81.00 E : 73 A r—1:E, Cdnnectlon q hiar'pbersi
UDS-CS-190 Prep. & Sub. Shop drawing for Al-Uddeisa Emergency Service Connection Chamber at Station 4+860 15-Mar-15 | 21-Mar-15 I 79.75 i ’H gb. sl'np:urawmg for ,: i E
UDS-CS-190 R&A Review & Approval of Shop drawing for Al-Uddeisa Emergency Service Connection Chamber at Station 4+860 22-Mar-15 | 20-Apr-15 I 66.13 i : I §M_i( W éé:LApp'?iroval of SH o'p élraw i
UDS-CS-200 Prep. & Sub. Shop drawing for Ras At-Tawil Emergency Service Connection Chamber at Station 5+570 as per detail M-000 | 15-Mar-15 | 21-Mar-15 I 79.75 i 7:.r( ub. S:a'npi:urawing for i i i
UDS-CS-200 R&A Review & Approval of Shop drawing for Ras At-Tawil Emergency Service Connection Chamber at Station 5+570 22-Mar-15 | 20-Apr-15 - 66.13 i i3 F ﬁ‘#_l{ w iﬁf_ 4 p;,:y', oval of S o:p éiraw i
UDS-CS-220 Prep. & Sub. Shop drawing for Bani Naim Reservoir Connection Chamber as per Detail A/M-0002 14-Feb-15 | 19-Feb-15 I 38.00 : (s Hop Y aw\illng for.. |1 ;
UDS-CS-220 R&A Review & Approval of Shop drawing for Bani Naim Reservoir Connection Chamber as per Detail A/M-0002 22-Feb-15 | 22-Mar-15 I 67.38 ; i:é?e ' App'rp a:liof Shop d a:AN; . :
Check Valve Chambers 18-Dec-14  16-Feb-15 114.00 ] )i- , fbiegk \/:eil eii:i:hamber... P i
UDS-CS-230 Prep. & Sub. Shop drawing for Check Valve chamber as per detail A/M-0001 at Yatta Junction 18-Dec-14 | 18-Jan-15 I 38.00 : E :: oi::iﬁl‘awili\g foit‘; ; ; ;
UDS-CS-230 R&A Review & Approval of Shop drawing for Check Valve chamber as per detail A/M-0001 at Yatta Junction 19-Jan-15 16-Feb-15 I 95.13 i i :[4' !‘EE:H‘;';) al ¢ Sh:q')p draw... i i :
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Baseline - Ras Al Tawil Al ‘Uddeisa Water Infrastructure Phase 1A and Al Safi Booster Station

Classic Schedule Layout

08-Feb-15 13:40

Activity ID 'Activity Name
il Shopdrawing

UDS-CS-260
UDS-CS-260 R&A
UDS-CS-270
UDS-CS-270 R&A
Al-Safi Shopdrawing

UDS-CS-280 Prep. & Sub. Shop drawing for connection of DN40O0 steel pipe to DN900 existing DIP
UDS-CS-280 R&A | Review & Approval of Shop drawing for connection of DN40O steel pipe to DN90O0 existing DIP

Prep. & Sub. Shop drawing for Roads

Review & Approval of Shop drawing for Roads
Prep. & Sub. Shop drawing for Formwork

Review & Approval of Shop drawing for Formwork

UDS-CS-290 Prep. & Sub. Shop drawing for Steel Pipe Tank Connection

UDS-CS-290 R&A | Review & Approval of Shop drawing for Steel Pipe Tank Connection

UDS-CS-300 Prep. & Sub. Shop drawing for Flow Monitoring & Flow Control Valve Assembly
UDS-CS-300 R&A | Review & Approval of Shop drawing for Flow Monitoring & Flow Control Valve Assembly
UDS-CS-310 Prep. & Sub. Shop drawing for 300mm and 400mm BFV chambers

UDS-CS-310 R&A | Review & Approval of Shop drawing for 300mm and 400mm BFV chambers
UDS-CS-320 Prep. & Sub. Shop drawing for Instrumentations

UDS-CS-320 R&A
Material Submittals

Review & Approval of Shop drawing for Instrumentations

Mechanical Material Submittals

UDS-MMS-010 Prep. & Sub. 500mm Steel Pipes

UDS-MMS-010-RA | Review & Approval of 500 mm Steel Pipes

UDS-MMS-020 Prep. & Sub. Butterfly Valve

‘ UDS-MMS-020-RA | Review & Approval of Butterfly Valve

‘ UDS-MMS-030 Prep. & Sub. Gate Valve

‘ UDS-MMS-030-RA | Review & Approval of Gate Valve

‘ UDS-MMS-040 Prep. & Sub. Combination Air Valve

‘ UDS-MMS-040-RA | Review & Approval of Combination Air Valve

‘ UDS-MMS-050 Prep. & Sub. Check Valve

‘ UDS-MMS-050-RA | Review & Approval of Check Valve

‘ UDS-MMS-060 Prep. & Sub. Flow Control Valve

‘ UDS-MMS-060-RA | Review & Approval of Flow Control Valve

‘ UDS-MMS-070 Prep. & Sub. Pressure Relief Valve

‘ UDS-MMS-070-RA | Review & Approval of Pressure Relief Valve

‘ UDS-MMS-080 Prep. & Sub. Strainer

‘ UDS-MMS-080-RA | Review & Approval of Strainer

‘ UDS-MMS-090 Prep. & Sub. Combined flow control and Pressure Reducing Valve
‘ UDS-MMS-090-RA | Review & Approval of Combined flow control and Pressure Reducing Valve
‘ UDS-MMS-110 Prep. & Sub. Dismantling joints

‘ UDS-MMS-110-RA | Review & Approval of Dismantling joints

‘ UDS-MMS-120 Prep. & Sub. Mechanical coupling & socket adapters

‘ UDS-MMS-120-RA | Review & Approval of Mechanical coupling & socket adapters
‘ UDS-MMS-140 Prep. & Sub. Float (level) control valves

‘ UDS-MMS-140-RA | Review & Approval of Float (level) control valves

‘ UDS-MMS-150 Prep. & Sub. Flange Gaskets

‘ UDS-MMS-150-RA | Review & Approval of Flange Gaskets

‘ UDS-MMS-160 Prep. & Sub. Galvanized Malleable Iron Fittings Up to 2"

‘ UDS-MMS-160-RA | Review & Approval of Galvanized Malleable Iron Fittings Up to 2"
‘ UDS-MMS-170 Prep. & Sub. Bolts, studs, nuts, and washers

‘ UDS-MMS-170-RA | Review & Approval of Bolts, studs, nuts, and washers

\ UDS-MMS-180 Prep. & Sub. Flanges

‘ UDS-MMS-180-RA | Review & Approval of Flanges

‘ UDS-MMS-190 Prep. & Sub. Pressure Gauge, ball valve, and snubber

[Start

21-Dec-14 | 04-May-15 -

22-Mar-15
02-Apr-15
21-Dec-14
31-Dec-14

10-Dec-14
24-Dec-14
24-Dec-14
27-Jan-15
13-Jan-15
13-Jan-15
27-Jan-15
03-Feb-15
03-Feb-15
17-Feb-15

16-Nov-14 | 25-Mar-15
16-Nov-14 15-Mar-15

16-Nov-14
23-Nov-14
16-Nov-14
23-Nov-14
06-Dec-14
11-Dec-14
22-Dec-14
29-Dec-14
22-Dec-14
07-Jan-15
06-Dec-14
11-Dec-14
08-Dec-14
22-Dec-14
22-Nov-14
30-Nov-14
22-Dec-14
29-Dec-14
22-Nov-14
30-Nov-14
22-Dec-14
29-Dec-14
29-Dec-14
07-Jan-15
11-Jan-15
18-Jan-15
17-Jan-15
21-Jan-15
11-Jan-15
15-Jan-15
15-Jan-15
21-Jan-15

[ Finish [ Critical | Total Float 2015 2016
Oct |Nov |Dec | Jan |Feb|Mar|Apr|May Jun| Jul JAungep|Oct INovIDec Jan (Feb
131.00 HEMa;/E—;LS:.ECiViI Shopdfal ing ;
01-Apr-15 r 133.00 Bub; Shap drawing for . !
04-May-15 [ 109.13 dvieui & A shdp draiy...

30-Dec14 | [ 12113 g fir R I
29-Jan-15 r 107.13 oot s§r§¢p§¢1raw...§
100ec14 | 1ards || 15000 ishoncit |
23-Dec-14 [ 115.63 B
25-Jan-15 r 110.63 :
12-Jan-15 r 115.63 g ppinl :
24-Feb-15 - 133.00 E[:*__F vieh e valf Shap draw.i. it f !
26-Jan-15 r 131.88 Pien (g St o for .. .
10-Feb-15 | [ 98.63 = 3 fihap dravl.t | ]
02-Feb-15 | [ 131.88 Winifol
03-Mar-15 I 111.00 m:rov:f_i:_:pfi.:‘.:_‘,ljgp_g_riw...i i E
16-Feb-15 r 149.00 rawig for P 5
17-Mar-15 | [0 124.13 ibviiiAppridalif Shop b |
] 163.00) HAB, Vigbri pubmpdst | |
| 107.00] " harital Maferigls |
'16-Nov-14  20-Nov-14 | | 000 |p b g
21-Dec-14 r 6.00 F <,; :St..gi
20-Nov-14 | [ 0.00 . §i5b. i %
21-Dec14 | [ 41.00 _Heview o
10-Dec-14 v 0.00 oS ! o o
12-Jan-15 | [ 27.00 [ Review kAo :Valy.. N
28-Dec-14 ™ 0.00 Pﬂre 3 :
27-Jan-15 | [ 16.00 i [ IAgfrdit bt Cointdnat. || |11 |
06-Jan-15 v 0.00 HPTED B b [dckREe 1! # 3 I
04-Feb-15 = [ 10.00 wau i k Afpitiid of Ghefik Yal.i | [ 1
10-Dec-14 | |7 0.00 n.gls chpt f B
12-Jan-15 | [ 27.00 I_?ev npr :pt
zvects @ ooof ||| f el ol pres aa o
21-Jan-15 r 20.00 i | [Reffia & Ap N I
29-Nov-14 [ 0.00 ;ﬂ tep|i& [Jubl{strHing
29-Dec-14 | [ 36.00 i RelflevielAdorh I
28-Dec-14 | | 0.00 E brel. disyib o
27-Jan-15 r 16.00 o - | REVEEL &lA
29-Nov-14 ¥ 0.00 -|q P%epHiEub Dig f'
29-Dec-14 | [ 36.00 I Re T % B
28-Dec14 | [ 0.00 = Pre i %
27-Jan-15 - 16.00 : $ :: : : :
06-Jan-15 | |7 0.00 i
04-Feb-15 r 10.00 i ,I>[ o I
150an-15 | [ 4.00 | i
15-Feb-15 - 3.00 i E geGhl. [t i
20-Jan-15 r 124.00 L
18-Feb-15 = [ 105.13 Q anize [ ]
14-Jan-15 ™ 0.00 | P :
12-Feb15 | [ 109.13
20-Jan-15 [ 0.00 il % I
18-Feb-15 = [w 0.00
26-Jan-15 | [ 9.00 il

21-Jan-15

I Actual Work I Critical Remaining Work Vem=my Smmary
[ Remaining Work 4 @ Milestone
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Baseline - Ras Al Tawil Al ‘Uddeisa Water Infrastructure Phase 1A and Al Safi Booster Station

Classic Schedule Layout

08-Feb-15 13:40

Activity ID

Activity Name

2016

Apr|May|Jun| Jul |Aug |Sep| Oct INovIDec Jan (Feb

\ UDS-MMS-190-RA
\ UDS-MMS-200
\ UDS-MMS-200-RA
\ UDS-MMS-210
\ UDS-MMS-210-RA
\ UDS-MMS-220
\ UDS-MMS-220-RA
\ UDS-MMS-230
\ UDS-MMS-230-RA

UDS-CMS-10-RA
UDS-CMS-20
UDS-CMS-20-RA
UDS-CMS-30
UDS-CMS-30-RA
UDS-CMS-40
UDS-CMS-40-RA
UDS-CMS-45
UDS-CMS-45-RA
UDS-CMS-50
UDS-CMS-50-RA
UDS-CMS-60
UDS-CMS-60-RA
UDS-CMS-70
UDS-CMS-70-RA
UDS-CMS-80
UDS-CMS-80-RA
UDS-CMS-90
UDS-CMS-90-RA
UDS-CMS-91
UDS-CMS-91-RA

Review & Approval of Pressure Gauge, ball valve, and snubber

Prep. & Sub. Steel fittings (elbows, reducers, tees, etc

Review & Approval of Steel fittings (elbows, reducers, tees, etc

Prep. & Sub. Heat Shrinkable for Steel Pipes

Review & Approval of Heat Shrinkable for Steel Pipes
Prep. & Sub. Steel pipes marking Sample

Review & Approval of Steel pipes marking Sample

Prep. & Sub. 450mm, 400mm. 350mm, 300mm, 250mm, 200mm, 150mm, 100mm, 80mm Steel Pipes
Review & Approval of 450mm, 400mm. 350mm, 300mm, 250mm, 200mm, 150mm, 100mm, 80mm Steel Pipes

Civil Material Submittals

UDS-CMS-10 Prep. & Sub. Bedding Material

Review & Approval of Bedding Material

Prep. & Sub. Single Size Backfiling Material

Review & Approval of Single Size Backfilling Material
Prep. & Sub. Base Course

Review & Approval of Base Course

Prep. & Sub. Concrete Mix Design

Review & Approval of Concrete Mix Design

Prep. & Sub. Steel Reinforcement

Review & Approval of Steel Reinforcement

Prep. & Sub. Bituminous Cold Material (for external coating for Concrete Chambers)
Review & Approval of Bituminous Cold Material (for external coating for Concrete Chambers)

Prep. & Sub. Manhole covers and frames

Review & Approval of Manhole covers and frames
Prep. & Sub. Pipe's supports

Review & Approval of Pipe's supports

Prep. & Sub. Manhole Rungs

Review & Approval of Manhole Rungs

Prep. & Sub. Asphalt Mix Design

Review & Approval of Asphalt Mix Design

Prep. & Sub. Prime Coat and Tack Coat

Review & Approval of Prime Coat and Tack Coat

Electrical Material Submittals

UDS-EMS-10 Prep. & Sub. Pressure differential switches

UDS-EMS-10-RA
UDS-EMS-20
UDS-EMS-20-RA
UDS-EMS-30
UDS-EMS-30-RA
UDS-EMS-40
UDS-EMS-40-RA
UDS-EMS-50
UDS-EMS-50-RA
UDS-EMS-60
UDS-EMS-60-RA
UDS-EMS-70
UDS-EMS-70-RA
Method Statement

UDS-MS-009 Prep. & Sub. Method statement for testing of existing pipeline

UDS-MS-009-RA
\ UDS-MS-010

Review & Approval of Pressure differential switches
Prep. & Sub. Antenna gsm / gprs Modem

Review & Approval of Antenna gsm / gprs Modem
Prep. & Sub. Cathode protection: Anodes, Test Stations

Review & Approval of Cathode protection: Anodes, Test Stations
Prep. & Sub. Cathode protection: Accessories, flanges insulating kit and Link Seal
Review & Approval of Cathode protection: Accessories, flanges insulating kit and Link Seal

Prep. & Sub. Pressure Transmitters

Review & Approval of Pressure Transmitters

Prep. & Sub. Magnetic flow-meters

Review & Approval of Magnetic flow-meters

Prep. & Sub. Magnetic flow-meters for Al-Safi

Review & Approval of Magnetic flow-meters for Al-Safi

Review & Approval of Method statement for testing of existing pipeline

Prep. & Sub. Pipeline installation method statement

Start Finish Total Float
27-Jan-15 24-Feb-15 I 101.13
27-Jan-15 01-Feb-15 - 9.00
02-Feb-15 | 02-Mar-15 I 9.00
02-Feb-15 | 09-Feb-15 - 13.00
02-Feb-15 | 02-Mar-15 I 13.00
10-Feb-15 | 14-Feb-15 I 89.00
15-Feb-15 | 15-Mar-15 I 75.00
22-Nov-14 | 29-Nov-14 |_ 59.00
30-Nov-14 | 29-Dec-14 57.00
-
04-Dec-14 | 08-Dec-14 16.00
09-Dec-14 | 08-Jan-15 |_ 50.00
07-Dec-14 | 10-Dec-14 I 16.00
11-Dec-14 | 12-Jan-15 I 48.00
09-Dec-14 | 18-Dec-14 I 16.00
21-Dec-14 | 20-Jan-15 I 42.00
20-Dec-14 | 28-Jan-15 I 16.00
29-Jan-15 26-Feb-15 - 15.00
29-Jan-15 | 02-Feb-15 I 90.13
03-Feb-15 | 03-Mar-15 I 84.13
03-Feb-15 | 08-Feb-15 I 90.13
09-Feb-15 | 09-Mar-15 I 80.13
16-Nov-14 | 20-Nov-14 I 145.13
23-Nov-14 | 21-Dec-14 I 134.13
15-Feb-15 | 18-Feb-15 - 101.00
19-Feb-15 | 19-Mar-15 I 84.13
09-Feb-15 | 14-Feb-15 I 90.13
15-Feb-15 | 15-Mar-15 I 76.13
15-Feb-15 | 22-Feb-15 I 165.00
23-Feb-15 | 23-Mar-15 I 137.13
15-Feb-15 | 18-Feb-15 I 168.00
19-Feb-15 | 19-Mar-15 I 139.13
S N N
06-Dec-14 | 17-Dec-14 0.00
18-Dec-14 | 19-Jan-15 |_ 22.00
19-Feb-15 | 24-Feb-15 I 142.00
25-Feb-15 | 25-Mar-15 I 118.13
11-Dec-14 18-Dec-14 I 16.00
21-Dec-14 | 20-Jan-15 I 21.00
20-Dec-14 | 24-Dec-14 I 16.00
28-Dec-14 | 26-Jan-15 I 17.00
30-Nov-14 | 04-Dec-14 [+ 0.00
07-Dec-14  06-Jan-15 I 31.00
06-Dec-14 | 10-Dec-14 [+ 0.00
11-Dec-14 12-Jan-15 I 27.00
06-Dec-14 | 10-Dec-14 I 26.00
11-Dec-14 | 12-Jan-15 I 27.00
T
04-Dec-14 | 09-Dec-14 203.00
10-Dec-14 | 11-Jan-15 176.13
10-Nov-14 | 16-Nov-14 54.00
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Baseline - Ras Al Tawil Al ‘Uddeisa Water Infrastructure Phase 1A and Al Safi Booster Station Classic Schedule Layout 08-Feb-15 13:40

Activity ID Activity Name Start Finish Critical | Total Float 2015 2016
Oct |Nov | Dec | Jan |Feb| Sep| Oct INov IDec Jan (Feb
.‘ UDS-MS-010-RA Review & Approval of Pipeline installation method statement 17-Nov-14 | 15-Dec-14 I 66.00 =1 Fggﬁ'_/_le\"l_ bE| .
\ UDS-MS-020 Prep. & Sub. Method Statement for Repairing Pipe Cement Mortar Lining 17-Nov-14 | 20-Nov-14 r 54.00 Ecwq';. 4 Sub . :
‘ UDS-MS-020-RA Review & Approval of Method Statement for Repairing Pipe Cement Mortar Lining 23-Nov-14 | 21-Dec-14 I 62.00 :'[ F Ef_:_v w i i i i i
‘ UDS-MS-030 Prep. & Sub. Method Statement for Radiographic Testing and safety plan 22-Nov-14 | 29-Nov-14 I 54.00 Pipp i& 8 i i i i i
‘ UDS-MS-030-RA Review & Approval of Method Statement for Radiographic Testing and safety plan 30-Nov-14 | 29-Dec-14 I 57.00 :,_T|_ :R_:_ ev i i i i i
‘ UDS-MS-040 Prep. & Sub. Cathode protection: Installation method statement and Shop Drawing 30-Nov-14 | 04-Dec-14 I 54.00 P: e ni & buttt ¢ i i i i i
‘ UDS-MS-040-RA Review & Approval of Cathode protection: Installation method statement and Shop Drawing 07-Dec-14 | 06-Jan-15 - 52.00 | ir R j\f d i i i i E
‘ UDS-MS-050 Prep. & Sub. Coating procedure for exposed and/or inside manhole pipes and fittings 06-Dec-14 | 10-Dec-14 I 135.13 > Hrep. . P ;
‘ UDS-MS-050-RA Review & Approval of Coating procedure for exposed and/or inside manhole pipes and fittings 11-Dec-14 12-Jan-15 - 120.13 = i___? : ; ; ; ; i
‘ UDS-MS-060 Prep. & Sub. Method Statement for Pipeline Testing and Disinfection 11-Dec-14 | 18-Dec-14 - 187.00 > el & % ; . ;
| UDS-MS-060-RA Review & Approval of Method Statement for Pipeline Testing and Disinfection 21-Dec-14 | 20-Jan-15 [ 171.13 0|R pinyiid méttodist.. (|1 i
Miscellaneous |16-Nov-14 [19-Aug-15 | [ 44.00] T E:IQ-A:pg: 15, l\:(liscellan poUS
. UDS-MIS-10  Prep. & Sub. Welding Procedure 16-Nov-14 | 20-Nov-14 | [ 50.00 [ 3. i N
\ UDS-MIS-10-RA Review & Approval of Welding Procedure 23-Nov-14 | 21-Dec-14 I 62.00 E{ :[ " [ gP
\ UDS-MIS-30 Prep. & Sub. Identification Tape 16-Nov-14 | 20-Nov-14 - 64.00 I Prep. & Sub iR Té = 1 P 5
. UDS-MIS-30-RA Review & Approval of Identification Tape 23-Nov-14 | 21-Dec-14 [ 62.00 El::[ | Revigw il bt ideidific
\ UDS-MIS-50 Prep. & Sub. Water Quality Testing Lab 11-Dec-14 | 18-Dec-14 r 187.00 -t} |Prept [& Sl |\Water Ruatity Test: & N :
‘ UDS-MIS-50-RA Review & Approval of Water Quality Testing Lab 21-Dec-14 | 20-Jan-15 I 160.13 *é : IR bBROHIT __:h_i_c:é_r_?y__l__.._i_ E E E
\ UDS-MIS-60 Prep. & Sub. Welding testing Labs e.g. Arc-Eyes (Visual) & Morex (RT) 16-Nov-14 | 20-Nov-14 r 59.00 h brep. & SUb ETHE r AR i
‘ UDS-MIS-60-RA Review & Approval of Welding testing Labs e.g. Arc-Eyes (Misual) & Morex (RT) 23-Nov-14 | 21-Dec-14 I 62.00 EE:I[ ] :4._“_v w ingi:i i i i i i
| UDS-MIS-70 Prep. & Sub. Proposed Welders for Welders Qualification Test - CVs 22-Nov-14  29-Nov-14 | [ 59.00 Ptepli& [gub NN B
‘ UDS-MIS-70-RA Review & Approval of Proposed Welders for Welders Qualification Test - CVs 30-Nov-14 | 29-Dec-14 r 57.00 E|::";_|_ ReMlev sed 5 i N :
 UDSMIS-80 Prep. & Sub. Training Submittal (Qualification and Material ) 08-Ju-15  21-Ju-15 r 45.75 HHCE Prid. j& Bib] Trairiing Submita...
‘ UDS-MIS-80-RA10 Review & Approval of Training Submittal (Qualification and Material) 22-Jul-15 19-Aug-15 I 37.00 i i __i' ; &Ap'proval of Training .
~ Procurement 22-Dec-14  04-Aug-15 0.00 +-:_' ' ; g%l!: , Proicurement
PRO-01 Order of 500 mm, 350mm, 150mm, 80mm Steel Pipes 22-Dec-14 | 23-Dec-14 I 6.00 E" (érde 15 L lr‘lnnﬁ.i L i i i
PRO-1020 Manufacturing of 500 mm, 350mm, 150mm, 80mm Steel Pipes 24-Dec-14 | 05-Mar-15 r 6.00 o nufactiming of 5¢oihnr'p,§3$c m... :
PRO-1030 Delivery of 500 mm, 350mm, 150mm, 80mm Steel Pipes 08-Mar-15  09-Mar-15 [ 6.00 1| Defivilyiiifisbo i, B56mni, pgo. |
PRO-1031 Order of Mechanical electrical fittings 19-Feb-15 22-Feb-15 [+ 0.00 : : g :diﬁi\/ﬁ&'r':ﬁlanl Eélé&:tr'ics:'t-l..i. i : :
PRO-1032 Manufacturing of Mechanical and electrical fittings 23-Feb-15 | 08-Jul-15 ™ 0.00 i i i ié\/laiméjfiactu iringi)f Meichanical an...
PRO-1035 Delivery of Mechanical and electrical fittings 08-Jul-15 04-Aug-15 ¥ 0.00 i i i .': p '__:D_'el_\_lg ri d' Mec:hanical and ele...
Execution 16-Nov-14  29-Oct-15 0.00 v am oo pmjmmy 29-Oct-15, Executid
Ras Al Taweel & Al ‘Uddeisa Water Infrastructure Phase 1A 06-Jan-15 [290ct15 | | 000 29-0ct-15, RasAl ]
Yatta Junction Traffic Control - i i
’T Implementation of Traffic Control Plan at Yatta Junction and Bani Naim reservoir 06-Jan-15 | 11-Jan-15 - 228.00 ! :
‘ E-R890 Maintain of Traffic Control Plan at Yatta Junction and Bani Naim reservoir 12-Jan-15 | 22-Apr-15 I 75.00 iof Jmtr:)liPIl . ;
Yatta Junction and Bani Naim Reservoir Service Connection 17-Feb-15  22-Apr-15 75.00 o) undtion and ... !
E-R110 Construction of Flow Monitoring chamber as per detail M-VCFM at Yatta Junction 30-Mar-15 | 22-Apr-15 I 75.00 ﬂ;ﬁ ﬁijﬁlﬂr_gééép cnito:lin ;
E-R120 Construction of Two Check Valve chamber as per detail A/M-0001 at Yatta Junction 17-Feb-15 | 07-Mar-15 - 114.00 W 2 VI :
E-R130 Construction of Bani Naim Reservoir Connection Chamber as per Detail A/M-0002 23-Mar-15 | 15-Apr-15 - 81.00 C TJ : i Nain If-?eise... :
Testing of Existing Pipeline 12-Jan-15  19-Jan-15 209.00 _ TadidgbEestingh {1 [T
E-T-01 Clean, disinfect and test existing 500 mm DIP pipeline from Halhoul Regional Reservoir to connection 12-Jan-15 | 19-Jan-15 r 209.00 irfert anghitest exis..§ P :
O7-var-15_[0-May-15 || 6200 e fbd g Anishli [ 1] |
‘ E-R100 Implementation of Traffic Control Plan Phase 1 10-Mar-15 | 11-Mar-15 I 7.00 : B : s o :
‘ E-R850 Maintain of Traffic Control Plan Phase 1 12-Mar-15 | 25-Apr-15 - 73.00 i ot ol:P§ . i
Pipeline segment from Station 1+000 to station 2+000 07-Mar-15  09-May-15 62.00 e egn ent fr‘
Dual Trench 500mm and 150mm Pipelines and chambers 07-Mar-15  09-May-15 62.00 : Trehoh 00mm a...
E-R140 Cut-in Connect to existing 500mm DIP as per detail A/CD-0001and 6" pipe (Southern Connection) 07-Mar-15 | 11-Mar-15 I 110.00 ; y DD.. ; ; i
E-R150 Exc., Bed., Install. and Backfill. dual trench 500 & 150mm pipelines 1+000 to ST 2+000 includ. Cathode Protection Instal 12-Mar-15 | 04-Apr-15 I 7.00 i g cl«f.i. i :
E-R160 Construction of 150mm Gate Valve chamber at station 0+990 30-Mar-15 | 16-Apr-15 I 80.00 ; m G aitei val... i
E-R170 Construction of 500mm BFV chamber at station 1+010 (Bani Na'im BFV Chamber 1) 06-Apr-15 23-Apr-15 I 74.00 i m Bi:\l' chanél...
I Actual Work I Critical Remaining Work Vem=my Smmary Page 6 of 9 TASK filter: All Activities
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Baseline - Ras Al Tawil Al ‘Uddeisa Water Infrastructure Phase 1A and Al Safi Booster Station Classic Schedule Layout

08-Feb-15 13:40

Activity ID Activity Name Start Finish Critical | Total Float 2015 2016
. Oct |Nov IDec Jan |Feb|Mar | Apr | May| Jun | Jul |Aug |Sep| Oct INov IDec Jan (Feb
..‘ E-R175 Construction of 200mm WO chamber at station 1+450 for 500mm pipe 21-Apr-15 09-May-15 I 62.00 i i rT1 Vl (0] ch;amb
E-R176 Construction of 75mm WO chamber at station 1+448 for 150mm pipe 21-Apr-15 09-May-15 - 62.00 E n W,) cha.:mbe...
E-R280 Construction of 150mm Gate Valve chamber at station 1+960 07-Apr-15 25-Apr-15 I 73.00 i Glat‘;> VaI.,:.
E-R290 Construction of 500mm BFV chamber at station 1+960 (500mm isolation Chamber 1) 07-Apr-15 25-Apr-15 I 73.00 i Bi \3 chanin...
80mm pipes and chambers 15-Mar-15  25-Apr-15 73.00 i aincé chani\...
E-R180 Excavation, Bedding, Installation and Backfiling of 80mm steel pipeline at station 1+065 15-Mar-15 | 15-Mar-15 I 73.00 i . i i :
E-R190 Construction of 80mm Gate Valve chamber at station 1+065 06-Apr-15 | 23-Apr-15 r 74.00 A atel \/aIv..é
E-R200 Excavation, Bedding, Installation and Backfiling of 80mm steel pipeline at station 1+360 24-Mar-15 | 24-Mar-15 I 66.00 i i i i
E-R210 Construction of 80mm Gate Valve chamber at station 1+360 06-Apr-15 | 23-Apr-15 I 74.00 : ate \/alv..i
E-R220 Excavation, Bedding, Installation and Backfiling of 80mm steel pipeline at station 1+440 25-Mar-15 | 25-Mar-15 I 66.00 i i i i
E-R230 Construction of 80mm Gate Valve chamber at station 1+440 06-Apr-15 23-Apr-15 I 74.00 ; a.itei \/alv..i
E-R240 Excavation, Bedding, Installation and Backfiling of 80mm steel pipeline at station 1+820 05-Apr-15 | 05-Apr-15 r 58.00 A ag'...i i
E-R250 Construction of 80mm Gate Valve chamber at station 1+820 06-Apr-15 23-Apr-15 I 74.00 : a;ei \/alv..i
E-R260 Excavation, Bedding, Installation and Backfiling of 80mm steel pipeline at station 1+960 06-Apr-15 06-Apr-15 I 58.00 i at'...i i
E-R270 Construction of 80mm Gate Valve chamber at station 1+960 07-Apr-15 | 25-Apr-15 - 58.00 i :a{tei Valv..i.
05-Apr-15 | 02-Aug-15 || 690 i a—sle; Phage 2
Pipeline segment from Station 2+000 to station 3+000 05-Apr-15  02-Aug-15 69.00 : b-19 Pipgline segment fr...
E-R830 Implementation of Traffic Control Plan Phase 2 05-Apr-15 06-Apr-15 I 7.00 E :)r%t.g i
E-R860 Maintain of Traffic Control Plan Phase 2 07-Apr-15 02-Aug-15 I 69.00 : |r1 q Traﬁic Control PI...
Dual Trench 500mm and 150mm Pipelines and chambers 07-Apr-15 02-May-15 7.00
E-R300 Exc., Bed., Install. and Backfill. dual trench 500 & 150mm pipelines 2+000 to ST 3+000 includ. Cathode Protection Instal 07-Apr-15 02-May-15 I 7.00 i
80mm pipes and chambers 19-Apr-15  13-May-15 58.00
E-R310 Excavation, Bedding, Installation and Backfiling of 80mm steel pipeline at station 2+370 19-Apr-15 19-Apr-15 - 63.00 : I
E-R320 Construction of 80mm Gate Valve chamber at station 2+370 26-Apr-15 13-May-15 I 58.00 i oif
Pipeline segment from Station 3+000 to station 4+000 03-May-15  02-Aug-15 25.00 E G:)z':-
Dual Trench 500mm and 150mm Pipelines and chambers 03-May-15  14-Jun-15 55.00 i ; i
E-R330 Exc., Bed., Install. and Backfill. dual trench 500 & 150mm pipelines 3+000 to ST 4+000 includ. Cathode Protection Instal 03-May-15 | 25-May-15 I 7.00 .
E-R340 Construction of 150mm Gate Valve chamber at station 3+050 06-May-15 | 23-May-15 I 74.00 i 1
E-R350 Construction of 500mm BFV chamber at station 3+050 (500mm isolation chamber 2) 06-May-15 | 23-May-15 I 74.00 : njo $0 )n'fmf BFVicham...
E-R360 Construction of 75mm AVAR chamber at station 3+144 for 150mm pipe 09-May-15 | 25-May-15 - 72.00 i ipn oif E75m:mi AVAR: cham...
E-R370 Construction of 2700mm AVAR chamber at station 3+145 for 500mm pipe 09-May-15 | 25-May-15 I 72.00 i ipn oif :’LOOrinri AVAR cha...
E-R400 Construction of Flow Meter Monitoring chamber at station 3+420 13-May-15 | 30-May-15 r 68.00 A ion off Floy /IeteriMon...
E-R410 Construction of 75mm WO chamber at station 3+512 for 150mm pipe 14-May-15 | 31-May-15 I 67.00 i ion 'bf' 751‘:nri WOichambe...
E-R420 Construction of 200mm WO chamber at station 3+513 for 500mm pipe 14-May-15 | 31-May-15 I 67.00 i fion 'pt' Zi)dm' m WC;) chamb...
E-R490 Construction of 75mm AVAR chamber at station 3+873 for 150mm pipe 26-May-15 | 11-Jun-15 - 57.00 i i : : I I m AngR cham...
E-R500 Construction of 100mm AVAR chamber at station 3+872 for 500mm pipe 26-May-15 | 11-Jun-15 I 57.00 ; C io:h iof 1:[) : m AéVAR cha...
E-R510 Construction of 75mm WO chamber at station 3+997.5 for 150mm pipe 28-May-15 | 14-Jun-15 r 55.00 A I of A5 ' be...
E-R520 Construction of 200mm WO chamber at station 4+000 for 500mm pipe 28-May-15 | 14-Jun-15 I 55.00 ; : nb...
80mm pipes and chambers 10-May-15  02-Aug-15 10.00 i and cham.,
E-R380 Excavation, Bedding, Installation and Backfiling of 80mm steel pipeline at station 3+245 10-May-15 | 10-May-15 I 10.00 :
E-R390 Construction of 80mm Gate Valve chamber at station 3+245 11-May-15 | 27-May-15 I 10.00 i
E-R430 Excavation, Bedding, Installation and Backfiling of 80mm steel pipeline at station 3+530 14-May-15 | 14-May-15 I 18.00 E
E-R440 Construction of 80mm Gate Valve chamber at station 3+530 28-May-15 | 14-Jun-15 I 10.00 i
E-R450 Excavation, Bedding, Installation and Backfiling of 80mm steel pipeline at station 3+570 17-May-15 | 17-May-15 I 17.00 i
E-R460 Construction of 80mm Gate Valve chamber at station 3+570 15-Jun-15 | 09-Jul-15 I 10.00 i alv...
E-R470 Excavation, Bedding, Installation and Backfiling of 80mm steel pipeline at station 3+860 26-May-15 | 26-May-15 |_ 10.00 i
E-R480 Construction of 80mm Gate Valve chamber at station 3+860 09-Jul-15 02-Aug-15 10.00 i ate Valv...
Pipeline segment from Station 4+000 to station 5+000 24-May-15 May-15  15- 15-Oct-15 - 12.00] E , |Pipeline se]
E-R840 Implementation of Traffic Control Plan Phase 3 (Area C) 24-May-15 | 25-May-15 I 118.00 ;
E-R870 Maintain of Traffic Control Plan Phase 3 (Area C) 26-May-15 | 15-Oct-15 I 0.00 i [Traffic Corl
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Baseline - Ras Al Tawil Al ‘Uddeisa Water Infrastructure Phase 1A and Al Safi Booster Station Classic Schedule Layout 08-Feb-15 13:40
Activity ID Activity Name Start Finish Critical | Total Float 2015 2016
. Oct |Nov IDec Jan |Feb| Mar | Apr | May| Jun | Jul |Aug |Sep| Oct INov IDec Jan (Feb
..\ Dual Trench 500mm and 150mm Pipelines and chambers 26-May-15  19-Aug-15 10.00 ; 119{Aligf15, Dual Trench 500mn]
E-R530 Exc., Bed., Install. and Backfill. dual trench 500 & 150mm pipelines 4+000 to ST 5+000 includ. Cathode Protection Instal 26-May-15 | 17-Jun-15 - 7.00 A .1 Ingtail. thnd Biackf
E-R560 Construction of 75mm AVAR chamber at station 4+391 for 150mm pipe 03-Aug-15 | 19-Aug-15 I 10.00 i i(%:o 'létl‘ ct|on.of 75mm AVAR chg
E-R570 Construction of 150mm AVAR chamber at station 4+390 for 500mm pipe 03-Jun-15 21-Jun-15 I 50.00 i onsiry ct'idn )f,l mm:AVAR cha...
E-R600 Construction of 150mm Gate Valve chamber at station 4+510 07-Jun-15 | 27-Jun-15 - 47.00 i ] _Cian t_uaitiion I Omnin Gate Val...
E-R610 Construction of 500mm BFV chamber at station 4+510 (500mm isolation chamber 3) 07-Jun-15 27-Jun-15 I 47.00 i j__i)p_ t[ucéti:bn ; Omrt:1 BFV cham...
E-R640 Construction of 75mm WO chamber at station 4+604 for 150mm pipe 09-Jun-15 | 30-Jun-15 r 45.00 i H {'Fi;__c:(_)[:s_tru:pl?o (?fi 5mrr]: WO chambe...
E-R650 Construction of 200mm WO chamber at station 4+603 for 500mm pipe 09-Jun-15 | 30-Jun-15 I 45.00 A 3! Jorstruttion 6f 00min WO chamb...
E-R660 Excavation, Bedding, Installation and Backfiling of 150mm steel pipeline from station 4+850 to station 4+865 14-Jun-15 15-Jun-15 - 18.00 ; :l__:ii'pgg :1\_/_ ti JY‘Ii, :Be ing, Ins:)tallat...
E-R670 Construction of 150mm Gate Valve chamber at station 4+850 16-Jun-15 | 12-Jul-15 - 39.00 A ] | Cprstryct 150/mm Gate Val...
E-R680 Construction of Al-Uddeisa Emergency Service Connection Chamber at Station 4+860 as per detail M-0004 16-Jun-15 22-Jul-15 I 34.00 ; ’%I:gi';:i_ C n: I:ru :t;or? ofAlquddeisa Eme...
E-R690 Construction of 150mm Gate Valve chamber at station 4+865 18-Jun-15 | 15-Jul-15 r 37.00 i -'?EE:H Joj st:rg:Jc io:n : f lsdlmm Gate Val...
E-R700 Construction of 75mm AVAR chamber at station 4+904.5 for 150mm pipe 18-Jun-15 15-Jul-15 I 37.00 1 5 | Qomstruction bf 75rhm AVAR cham...
E-R710 Construction of 150mm AVAR chamber at station 4+905.5 for 500mm pipe 18-Jun-15 | 15-Juk-15 - 37.00 =i | Gopstrticfion Bf 150mm AVAR cha...
80mm pipes and chambers 31-May-15  23-Aug-15 7.00 h 3 Auu-15 80mm pipes and ch)
E-R540 Excavation, Bedding, Installation and Backfiling of 80mm steel pipeline at station 4+110 31-May-15 | 31-May-15 - 7.00 i Iy Beaddwig,. nstal!at...
E-R550 Construction of 80mm Gate Valve chamber at station 4+110 01-Jun-15 17-Jun-15 I 7.00 A ' ¥nm Gate Valv,..
E-R580 Excavation, Bedding, Installation and Backfiling of 80mm steel pipeline at station 4+450 07-Jun-15 07-Jun-15 I 16.00 E ' Insté:illat...
E-R590 Construction of 80mm Gate Valve chamber at station 4+450 18-Jun-15 15-Jul-15 I 7.00 : io':n f 80rhm Gatel Valv...
E-R620 Excavation, Bedding, Installation and Backfiling of 80mm steel pipeline at station 4+585 08-Jun-15 08-Jun-15 I 30.00 i ind Inst:éillat
E-R630 Construction of 80mm Gate Valve chamber at station 4+585 15-Jul-15 05-Aug-15 I 7.00 i 1 C:bélslrlécﬂ: n of§80mm Gate Valv...
E-R720 Excavation, Bedding, Installation and Backfiling of 80mm steel pipeline at station 5+000 18-Jun-15 20-Jun-15 I 36.00 E =ddg g, In';stallat...
E-R730 Construction of 80mm Gate Valve chamber at station 5+000 06-Aug-15 | 23-Aug-15 - 7.00 : nktr ctiori of 80mm Gate Val
Pipeline segment from Station 5+000 to station 5+597 18-Jun-15 23-Aug-15 31.00 i A:\u -15, ?ipeline segment fr.
Dual Trench 500mm and 150mm Pipelines and chambers 18-Jun-15 12-Aug-15 16.00 : - 15, Dt'JaI Trengh 500mm
E-R740 Exc., Bed., Install. and Backfill. dual trench 500 & 150mm pipelines 5+000 to ST 5+597 includ. Cathode Protection Instal 18-Jun-15 13-Jul-15 I 16.00 i E In all. ahd Backf...
E-R770 Construction of 500mm BFV chamber at station 5+570 (350mm isolation chamber 3) 21-Jul-15 06-Aug-15 I 21.00 . | P :1':]__ ruc on of:500mm|BFV cham
E-R780 Construction of 200mm WO chamber at station 5+526.5 for 500mm pipe 13-Jul-15 04-Aug-15 I 23.00 i i gtinn| ulctl n ofIQOOmm WO chamif
E-R785 Construction of 75mm WO chamber at station 5+526.5 for 150mm pipe 13-Jul-15 04-Aug-15 I 23.00 : : al ::__ u'ct n of E75mm WO chambg
E-R790 Excavation, Bedding, Installation and Backfiling of 350mm and 100mm steel pipelines from station 5+570 13-Jul-15 16-Jul-15 - 16.00 i i || Eixay . : ddinig, Installat...
E-R800 Construction of Ras At-Tawil Emergency Service Connection Chamber at Station 5+570 as per detail M-0003 21-Jul-15 12-Aug-15 I 16.00 i i g 1EE| stll*u ion d:f Ras At;Tawil E...
E-R810 Construction of 500mm Flow Meter Monitoring chamber at station 5+580 21-Jul-15 06-Aug-15 - 21.00 A L ] | rl,IC on ofi500mm Flow Met..,
E-R820 Connect to Existing 500mm DIP as per detail B/CD-0001 (Northen Connection) 21-Jul-15 22-Jul-15 I 34.00 i i i 11S nhe ttI) i xistinir;; 500mm DIP ...
80mm pipes and chambers 27-Jun-15  23-Aug-15 31.00 : | Wemmmm— D3l Ayg-15, BOmm pipes and ch
E-R750 Excavation, Bedding, Installation and Backfiling of 80mm steel pipeline at station 5+215 27-Jun-15 28-Jun-15 I 46.00 i ij_ Efgav :lLlin B(%:*d?ling, I:nstallat
E-R760 Construction of 80mm Gate Valve chamber at station 5+215 06-Aug-15 | 23-Aug-15 I 31.00 : "'E:[ Eg p:stti ctlor1 of 80mm Gate Val
Mechanical Electrical installation -m i o §O4 Oct 15, Mechanical
Mechanical Valves and Fittings 04-Aug-15  04-Oct-15 0.00 f e 504 dct 15, Mechanical
E-M-01 Installation of all mechanical fittings and valves for Chambers - Phase 1 04-Aug-15 01-Sep-15 |7 0.00 i N E"I 1s'ta: atlon'of all mechanical...
E-M-02 Installation of all mechanical fittings and valves for Chambers - Phase 2 01-Sep-15 | 04-Oct-15 ™ 0.00 : I I‘nstallatlon of|all mechar
Instrumentation and SCADA Programming 01-Sep-15 19-Sep-15 9.00 i 1J$ep115’ Instiumentatiof
E-S-171 Supply and Install Instruments as per section 13500 for Bani Naim service connection and Flow Monitoring Chamber 01-Sep-15 | 13-Sep-15 |_ 9.00 E i |:3|y a'nd Instal| Instrumery
E-S-172 SCADA Head-End Integration and Programming 13-Sep-15 | 19-Sep-15 9.00 i I :ADAEHead-End Integrat
Reinstatemnet and Road Work - i g Sep—ils, Reinstatemnet
’? Asphalt reinstatement over trench with 500 mm pipes St.1+000 to 1+019 and 5+565 to 5+597 and over trench 6" at Sta. 95  12-Sep-15 | 16-Sep-15 32.00 : slahalt :reinstatement over
‘ E1010 Asphalt reinstatement in narrow roads up to 3.0 m width, 3+416 to 3+436, 15-Jun-15 09-Jul-15 |_ 86.00 i ...
‘ E1020 Basecourse reinstatement over dual trench with 500 and 150 mm pipes St. 5+080 to 5+565. 13-Aug-15 | 24-Aug-15 I 52.00 : ment over
‘ E1030 Asphalt reinstatement over trench with 500 and 150 mm, St. 1+019 to 1+920 26-Apr-15 18-May-15 I 93.00 ;
‘ E1040 Asphalt reinstatement in narrow roads up to 3.0 m width, St.1+920 to 3+416, 3+436 to 5+080 20-Aug-15 | 10-Sep-15 I 25.00 i nent in nar
‘ E1050 Asphalt reinstatement over trench with 80 mm pipes 29-Jun-15 16-Jul-15 I 77.00 ; tre...
‘ E1060 Asphalt reinstatement over trench with 350 mm pipes 21-Jul-15 26-Jul-15 I 77.00 i rtre...
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Baseline - Ras Al Tawil Al ‘Uddeisa Water Infrastructure Phase 1A and Al Safi Booster Station Classic Schedule Layout 08-Feb-15 13:40

Activity ID [Activity Name [Finish [Critical | Total Float 2015 2016
N Oct |Nov IDec Jan |Feb| Mar | Apr | May| Jun | Jul |Aug |Sep| Oct INov IDec Jan (Feb
 Wcelneows _________ [®Nes [mus || &0 s
E1070 Concrete Encasement 26-May-15 | 31-May-15 - 101.00 E
E1080 Reinforced Concrete Encasement 26-May-15 | 31-May-15 I 101.00 i
E1090 Pipe Marking 21-Jul-15 26-Jul-15 I 65.00
Testing, Training and Commissioning -m i 15, Testing,
’W Cleaning, washing, hydraulic test and disinfection for Ras Al Taweel & Al ‘Uddeisa Transmission Pipeline 01-Sep-15 | 09-Sep-15 17.00 i efning,! -washlnc hydraulic
E-S-145 Site inspection/ Support/ Start up (Precommissioning) 04-Oct-15 15-Oct-15 |7 0.00 E S|t¢ inspectjon/ Suppo
E-S-150 Training 15-Oct-15 22-Oct-15 ¥ 0.00 i Tfaining
E-S-160 O&M Technical Manuals 04-Aug-15 | 27-Aug-15 - 28.00 ; *!:E Hel chniical Manuals
E-S-173 Testing and Commissioning of Electrical and Control System and Equipment 19-Sep-15 | 01-Oct-15 I 24.00 i estir‘:ig and Commission
E-S-174 Testing and Commissioning of the entire system 22-Oct-15 29-Oct-15 [ 0.00 ; - Testing and Commi
Al Safi Booster Station — Phase | Pipeline Connection - ! : 255-Oct-1",A| Safi B
’W Coordination with Engineer for the temporary outage of existing pipeline 16-Nov-14 | 03-Dec-14 233.00 #{] _Coofdination with Engineer for... i i
Civil and Mechanical Work - iDl—O%:t—lS, Civil and Me
. E-S-09  Fabrication of New 900 X 400 steel Tee 26-Jan-15 | 27-Jan-15 197.00 Fabricatipn of New 900 X 440 §... {
E-S-10 Disconnect the 900 DIP Main Pipeline and installation of New 900 X 400 steel Tee with Ductile Flanged Socket Adaptors 28-Jan-15 28-Jan-15 |_ 197.00 Disconnect the 900 DIP Maim PE| i :
E-S-20 Installation of 400 mm Flanged dismantling Joint and 400mm Flanged Butterfly Valve including 400 mm steel pipe 28-Jan-15 28-Jan-15 I 197.00 : i
E-S-30 Construction of Conceret Pad as per detail S-190 - S-DT06 and Reconstruct Concrete wall and fence and Asphalt Reinstate = 11-Feb-15 07-Mar-15 I 117.88 L E :
E-S-40 Installation of Flow Meter and PRV Equipment Pad as per sheet M-0001 04-Aug-15 | 20-Aug-15 I 3.87 Pt fion oti Flow Meter and...
E-S-50 Installation of yard pipeline including Two BFV chambers , C-504/C-DT61 20-Aug-15 | 13-Sep-15 I 3.87 ;I | Lllatién of yard pipeline .
E-S-60 Installation of Tank Connection as per Detail CD-0001 13-Sep-15 | 21-Sep-15 I 3.87 i Istallay'ion of Tank Conne
E-S-65 Pipe Marking 21-Sep-15 | 01-Oct-15 I 11.87 (O EPipe I:Vlarking
SCADA Programming - mY: 04-Ofct-15, SCADA Prod
’T Instrumentation and Power Wiring for Flow and Pressure Transmitters 21-Sep-15 | 01-Oct-15 3.87 i nstru:mentatic n and Pow
E-S-80 PLC/ RTU and SCADA Programming 01-Oct-15 04-Oct-15 |_ 3.87 E PLCf; RTU and SCADA
Testing, Training and Commissioning - ; 2;'5-Oct-1", Testing, |
’W Cleaning, washing, hydraulic test and disinfection for the entire pipelines in AlSafi 21-Sep-15 | 29-Sep-15 12.87 : leaning, washing, hydrg
E-S-100 Site inspection/ Support/ Start up (Precommissioning) 10-Oct-15 21-Oct-15 |_ 3.87 [ Si'te inspection/ Supp
E-S-110 Training 14-Oct-15 | 25-Oct-15 r 3.87 T Training
E-S-120 0&M Technical Manuals 04-Aug-15 | 27-Aug-15 | [ 37.00 =] Ol ifrechnical Manuals
E-S-90 Testing and Commissioning of Electrical and Control System and Equipment 04-Oct-15 10-Oct-15 I 3.87 ﬂ Testing and Commissiol
Post Construction Phase 04-Oct-15  29-Oct-15 0.00 29-Oct-15, Post Co
Post Construction Submittals 04-Oct-15  29-Oct-15 0.00 29-Oct-15, Post Co
PCS1000 Warranties 15-Oct-15 | 21-Oct-15 ¥ 0.00 I Warranties
PCS1010 Site Hand over and Final Acceptence Certificate 26-Oct-15 28-Oct-15 = 0.00 " ™| Site Hand over and
PCS1020 Final Report 15-Oct-15 21-Oct-15 I 7.00 [ Final Report
PCS1030 Final Operation and Maintenance O&M Manual 04-Oct-15 | 08-Oct-15 I 18.00 Final Operatjon and Mg
PCS1040 As-Built Drawings 04-Oct-15 10-Oct-15 I 17.00 As-Built Drawings
PCS1050 Spare Parts 04-Oct-15 10-Oct-15 I 17.00 Spare Parts
PCS1060 Release of Liens and Waiver of Debts and Claims letter 26-Oct-15 | 29-Oct-15 [+ 0.00 Release pf Liens an|
PCS1070 Preparation of Final Payment 26-Oct-15 29-Oct-15 ¥ 0.00 Preparatjon of Final
PCS1080 Training Completion Documents 21-Oct-15 26-Oct-15 [+ 0.00 Training Completion|
PCS1090 Clearance Certificate from Local Authorities 26-Oct-15 | 29-Oct-15 [+ 0.00 Clearance Certificaf]
PCS1100 Demobilization 28-Oct-15 | 29-Oct-15 - 0.00 Demobilization
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Local Construction Program (LCP)

Report for:
Cost Loading and S-Curve




JUSAID

FROM THE AMERICAN PEOPLE

USAID WEST BANK - GAZA - Local Construction Program (LCP)
CONTRACT NO. AID-294-1-13-00002
TASK ORDER NO. AID-294-T0O-14-00002

Project 1, Ras Al Taweel & Al 'Uddeisa Water Infrastructure Phase 1A and AI Safi
Booster Station - Phase I Pipeline Connection

Progress S-Curve

Bagyn & Khoundary Co,Lid,

By arssdd s

Date

Nov-14

Jan-15

Aug-15

Sep-15

Oct-15

Planned Value

$  140,549.57

189,800.00

395,624.14

$ 1,008,234.66

94,984.25

Planned Value (Accumulative)

$  140,549.57

351,432.00

$ 1,337,113.73 | $ 2,028,915.66 | $ 2,534,803.85 | $ 2,743,992.95

$  3,139,617.09

$ 4,147,851.75

$ 4,242,836.00

Planned %

3.31%

4.47%

9.32%

23.76%

2.24%

Planned % (Accumulative)

3.31%

8.28%

74.00%

97.76%

100.00%

100.00%

90.00%

80.00%

70.00%

60.00%

50.00%

40.00%

30.00%

20.00%

10.00% 3.31%

0.00%

Nov-14

Task Order Total Amount

$ 4,462,836.00

Daywork amount

$  220,000.00

BOQ items amount

$ 4,242,836.00

Project Duration :

360.00

NTP Date:

4-Nov-14

8.28%

S - Curve

74.00%

Jan-15

Aug-15

97.76%

Sep-15

100.00%
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