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|Section 1: SPEED Analysis
1A: Business Environment (SPEED Lead: Marapusse)
1A.1 Construction License Simplification Maputo Municipality Narotam Arturo Samper
1A.2  Enterprise Development Project Ministry of Commerce Sitoe TBD
1A.3  FIAS-type study CTA Agenda Setting CTA Franco TBD
1A.4 INAE - HR Management INAE Marapusse Joaquim Russinho
1A.5 Establish linkage between Maputo municipal tax system and e-Tributacao CTA/MIC Marapusse TBD
1A.6 Assess feasibility of lowering corportate income tax rate CTA/MIC Marapusse TBD
1A.7 SPEED response to partner requests TBD TBD TBD
1B: Investment Environment (SPEED Lead: Franco)
1B.1 Metical appreciation assessment CTA Franco Tyler Biggs
1B.2 Value addition - mining sector TBD Franco TBD
1B.3  Forex law -- implementation experience CTA Franco TBD
1B.4 Linkage study - mega projects CTA Franco TBD
1B.5 Business Investment Conference US Embassy Simons TBD
1B.6 SPEED response to partner requests TBD TBD TBD
1D: Legislation (SPEED Lead: )
1D.1 Formalize public participation in the policy process CTA/ACIS Narotam SAL & Caldeira
1D.2 Redrafting of municipal decrees on land and construction licenses Maputo Municipality Narotam Robert White
1D.3 Labor regulations review CTA Franco SAL & Caldeira
1D.4 SPEED response to partner requests TBD TBD TBD
1E:  Agriculture (SPEED Lead: Sitoe)
1E.1 Review of IVA Application in Agriculture CTA Marapusse/Simons Hipolito Hamela
1E.2  Bio-tech in agriculture Ministry of Agriculture Sitoe TBD —
1E.3  Dar and Accra workshops Ministry of Agriculture Sitoe n/a — —
1E.4 Food price differential Marapusse TBD
1E.5 SPEED response to partner requests TBD TBD TBD
1F:  Tourism (SPEED Lead: Simons)
1F.1 Protected area concessions Ministry of Tourism Simons Spenceley / Casimiro
1F.2  Alternative visa regimes Ministry of Transportation Simons TBD
1F.3  Tourism levy best practices and operationalization CTA/FEMOTUR Simons Rui Monteiro
1F.4  Economic impact of tourism Ministry of Tourism Simons TBD
1F.5 SPEED response to partner requests TBD TBD TBD
1G: Democracy and Governance (SPEED Lead: Simons)
1G.1 Economics training / seminars for journalists MISA Marapusse/Franco Thomson Reuters
1G.2 Extractive Industry Transparancy Initiative (EITI) EITI Franco TBD
1.G.3 SPEED response to partner requests TBD TBD TBD
|Section 2: Capacity Building Activities
2A: Private Sector Focus (SPEED Lead: Simons)
2A.1 CCMUSA Accreditation CCMUSA Simons
2A.2  Investment and business environment workshop Institute of Directors Franco —
2A.3  Economics training for journalists MISA Sitoe Thomson Reuters —
2A.4  Entrepreneurs fair INJE Sitoe —
2A.5 CACM Grant CACM Nandja
2A.6 Update legal framework series - land ACIS Simons SAL & Caldeira
2A.7 Update tax guides ACIS Simons Deloitte
2A.8 Commercial code translation ACIS Narotam Hovens
2A.9 CTA Governors meeting CTA Simons ]
2A.10 CTA Seminar Series CTA Sitoe
2A.11 Grant Fund for business associations TBD Nandja
2A.12 SPEED response to partner requests TBD TBD
2B: Public Sector Focus (SPEED Lead: Simons)
2B.1 E-licensing for simplified fees DASP Simons
2B.2 IPEME Retreat IPEME Nandja 7
2B.3  Milange - meticalization MIC Simons
2B.4 Manica Investors Conference Manica Governor Simons
2B.5 Guide for District Business Associations MIC Narotam Marinho
2B.6 IPEME Local Currency Fund
(a) IPEME SME Support IPEME Nandja
(b) IPEME Capacity Building IPEME Nandja
2B.7 SPEED response to partner requests TBD TBD
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