Mozambique SPEED Year 1 Work Plan - Revised - March 2011 S ONDJ F MA MIJ J A
STTA Year 1 (Month)
Activity SPEED Team LOE Consultant 1 2|3 4  5/6 |7 8 10 11 12
Start up activities Simons
3|Project / company registration
8|Launch Project Kick-Off Event
9|Launch Regional Project Kick-Off Events in 2-3 Regions
11|Develop and Submit Draft M&E Plan to USAID 8 |Goldmark
12| Develop Grants Manual
13| Develop Field Operations Manual
Objective 1: Improved Policy Development
1A: Formalized Participatory Policy Process Franco / Narotam
1A.1 |Produce discussion paper on participatory approaches to policy development 15 |Menon
1A.2 |Develop draft model law and model rules 20 |S&C
1A.3 |Seminar to disseminate results (promote public-private sector dialogues & train press) 5 |TBD —
1A.4 |Ensure participatory approaches and model rules are utilized in pursuing policy reforms under Objective 4
1B: Standard Cost Modeling / Performance Monitoring Plan Simons
1B.1 |Develop SCM to estimate monetary benefits of policy reforms 15 |Bolnick
1B.2 |Estimate the economic impact for selected reform measures under Objective 4 15 |Bolnick
1B.3 |Watch for opportunities to apply rigorous impact evaluation methods 15 |Bolnick
Objective 2 - Improved Policy Implementation
2A: System Mapping Franco / Sitoe
2A.1 |Produce a briefing paper that "maps" the processes and steps for policy and legal reform 15 |Menon
& implementation (identifying key institutions, players, steps, processes, etc. for reform)
2A.2 |Ensure system map is integrated into subsequent analysis done under Objective 4 10 |Menon
2B: Addressing Gaps Franco / Sitoe
2B.1 |Identify weak points in "map" for reform/implemtation and develop strategy to address 10 |Menon
2B.2 |Ensure weak points of map for specific sectoral analysis is addressed in Objective 4 10 |Menon
2C:  Regional Business Environment
2C.1 |Conduct regional doing business surverys Simons 25 |Goldmark
Objective 3 - Improved Policy Advocacy of Viable Business Associations
3A: Association Survey Marinho / Marapusse
3A.1 |Compile list of economic associations in Mozambiuge (name, location, contact info, area of activity, etc.)
3A.2 |Guage capacity of associations to influence policy change and identify in list
3A.3 |Develop materials about SPEED Project to disseminate to associations
3A.5 |[Solicit requests for assistance from associations
3B: Association Selection Marinho / Marapusse
3B.1 |Create committee to review assistance to associations (TOR, identify members, call meeting) —
3B.2 |[Select associations for relationship and approach
3B.3 |Develop activities and services to be provided based on Assoc. survey findings
3C: Technical Assistance to Associations Marinho / Franco / Sitoe
3C.1 |Develop short-list of associations to provide TA to
3C.2 |Develop work plan of activities to associations
3C.3 |Assist associaoitns access grants
3C.4 |Assist associations analyze and advance economic policy reform issues 50 |Various

Objective 4 - Implementation of Key Policy Reforms
4A: Inventory of Existing Policy Recommendations

Franco / Simons




STTA Year 1 (Month)
Activity SPEED Team LOE Consultant 5/6,7 8 10 11 12
4A.1 [Review existing studies and compile policy recommendations related to Objective 4 10 |Menon
4A.2 |Select priorities for action or consideration —
4A.3 |Conduct a public workshop to obtain feedback from stakeholders 5 |Menon —
4A.4 |Finalize priorities and work with counterparts on advancing recommendations
4A.5 |Conduct system mapping and gap analysis for each priority policy recommendation 10 |Menon
4B: Public Awareness of legal/policy/regulatory reforms for enhanced Implementation SPEED Team
4B.1 |Develop internal guidelines for public awareness campaigns to disseminate economic reforms
4B.2 |Organize public events and media coverage for all analytical work
4B.3 |ldentify media partners for policy issues receiving significant SPEED support
4B.4 |Work with media partners to broaden public awareness of key issues (on-going)
4C:  Trade Franco / Sitoe
4C.1 |[Study to analyze economic impact of liberalizing coastal shipping in Mozambige 30
4C.2 |Provide support on trade policy topics, such as IF, SADC and WTO 25
4C.3 |Introduce risk-based systems to provide Green Lane customs clearance 25
4C.4 |Rationalize the regulations on scanning import and export shipments 25
4C.5 [Strengthen SPS systems and standrds for agricultural exports (e.g., pineapple)
4D: Investment Franco / Sitoe
4D.1 |Prepare polcy note on forex surrender regulation 10 |Bolnick
4D.2 [Implement key reforms from the TIPMOZ study on Doing Business in Mozambique 30
4D.3 |Update MIC Business Enabling Environment Strategy 30
4D.4 |Work on Capacity Building with GASP staff on key investment-related reforms, develop reform agenda 30
4E:  Access to Finance Franco / Sitoe
A4F:  Agriculture Simons
4F.1 |Develop IPR to protect national crop brands and indigenous plant varieties 25
4F.2 |Expand the geographical coverage of land titling in MCC project areas 30
4F.3 |Work with Revenue Authority to review tax and duty policies affecting agriculture 30
4F.4 |Evaluate royalty charges on logs and sawn timber and impact on jobs creation 35
4G: Tourism Simons
4G.1 |Assist Mozaico do Indigo with strategy and business plan 45 |Skrobiszewski/Agbley
4G.2 |[Studies on land valuation and locality participation for Mozaico do Indico 30
4G.3 |Study on economic costs/impact of new tourism visa regime (fees, process, etc.) 40 |Bolnick /Goldmark
4G.4 |Assess the tax regime to determine effect on tourism investment 30
Total STTA LOE 708




