Mozambique SPEED Year 3 Work Plan ONDIJ F MA MJ J A S
Year 3 (Month)
Activity Client SPEED Team Consultant
1 23 5 617 8 10 11 12
Section 1: SPEED Activities
1A: Business Environment and trade (SPEED Lead: Morgado)
1A.1 Construction License Simplification Maputo Municipality Nandja Various
1A,2  Partnership for Trade Facilitation AT Morgado Various / TBD
IA.3  Janela Unica Review CTA Morgado Bill Claypole
1A.4 Making it easier to pay taxes CTA Manhicane Remane
1A.5 Streamlining application forms for starting a business Ministry of Trade and Commercq Morgado Sal + Caldeira
1A.6 Business registration equipment Ministry of Justice Nandja N/A
1A.7 Business environment strategy -- EMAN 2 CTA/MIC Morgado Ernst + Young
1A.8 Evolution of business environment ACIS Morgado Wyman
1A.9 Industrial policy review CTA/MIC Manhicane Menon —
1A.10 Quality of service for mobile operators INCM Helms Zita
1A.11 Foreign employment impact analysis ACIS Helms Ennis
1A.12 SPEED response to partner requests TBD TBD TBD
1B: Legislation and regulation (SPEED Lead: Dengo)
1B.1 Formalize public participation in the policy process CTA/ACIS Dengo Sal + Caldeira
1B.2 Insolvency law support MOJ/MIC Morgado Sal + Caldeira
1B.3 Competition law support MIC Manhicane TBD
1B.4 PPP regulations consultation CTA Nandja Sal + Caldeira
1B.5 SPEED response to partner requests TBD TBD TBD
Agriculture (SPEED Lead: Manhicane)
1C: 1C.1 Recommendations on taxes in agriculture CTA Manhicane Mertens
1C.2 Non-fiscal barriers to agriculture CTA Manhicane TBD
1C.3 Rural land legal framework capacity building Ministry of Agriculture Dengo Sal + Caldeira
1C.4 Development and implementation of Agriculture Investment Plan Ministry of Agriculture Sitoe TBD
1C.5 Grow Africa / New Alliance for Food Security in Africa Ministry of Agriculture Sitoe TBD
1C.6 SPEED response to partner requests TBD TBD TBD
Tourism (SPEED Lead: Manhicane)
1D: 1D.1 Open Skies initiative CTA Franco Brogden/Enriquez
1D.2 Arco Norte Tourism Development Corporation INATUR Manhicane Agelby
1D.3 SPEED response to partner requests TBD TBD
Democracy and Governance (SPEED Lead: Franco)
1E: 1E.1 Impact of the resource boom on the economy CTA Franco Biggs
1E.2  Analysis of extractive industries tax laws CTA Franco Westin
1E.3 Local content regulations and business linkages CTA Dengo Schuman/James/Kaplan
1E.4 Competitiveness in the face of the resource boom CTA Franco Weber
1E.5 Formalizing public participation in policy CTA/ACIS/CIP/etc. Dengo Sal + Caldeira
1E.6 Quelimane municipal audit Municipality of Quelimane Nandja KPMG
1E.7 Communication for policy change USAID Dengo Visser
1E.8 SPEED response to partner requests TBD TBD TBD
Section 2: Capacity Building Activities
Private Sector Focus (SPEED Lead: Nandja)
2A: 2A.1 CTAinstitutional support CTA Hamela Various
2A.2  Support to Tiri Pamodzi Tiri Pamodzi Nandja N/A
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2A.3 CACM Grant CACM Nandja
2A.4  Corporate code of ethics Institute of Directors Franco
2A.5 CTA CASP support CTA Hamela
2A.6 Agriculture policy exchange and learning event CTA Hamela —_—
2A.7 Gorongoza workshop Carr Foundation Helms
2A.8 Land Tenure workshop Centro Terra Viva Helms
2A.9 Extractive industries contract negotiations Observatorio Mocambique Helms —_—
2A.10 SPEED response to partner requests TBD TBD
Public Sector Focus (SPEED Lead: Nandja)
2B: 2B.1 Ministry of Agriculture support Ministry of Agriculture Sitoe
2B.2 IPEME Local Currency Fund IPEME Nandja
2B.3  Support to publish book on public probity law Ministry of Justice Nandja
2B.4 Support to Attorney General's office Attorney General Nandja
2B.5 MIC coordination council MIC Morgado —
2B.6 Support to MIC participation in SADC meetings MiIC Nandja
2B.7 Support to MIC participation in India / Africa partnership meeting MIC Nandja —
2B.8 Global Forum for Food and Agriculture / AGCO Summit on Africa Ministry of Agriculture Sitoe
2B.9 Global Agriculture and Food Security Forum Ministry of Agriculture Sitoe
2B.10 SPEED response to partner requests TBD TBD




