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TASK ORDER OVERVIEW

Task Order Project Name
Contract No.

Task Order No.

Employer

Contractor

Engineer / CMC

Notice of Award (NOA)
Notice To Proceed (NTP)
Task Order Completion Date
Modified Completion Date
Task Order Contract Value
Projects Total Value

Day Work

Modified Projects Total Value
Modified Day Work

Multiple Roads Project in the South area (MRSII)

294-1-00-12-00005 = % Planned (BL03) - % Planned (BL04)  m% Actual
AID-294-TO-13-00012 100,096 | 1000% 100.0% 100.0%

USAID '
APCO/ArCon 80.0%
Black and Veatch '
Sep. 19, 2013 o
Nov. 01, 2013 60.0%
Oct. 31, 2014 )
Mar. 19, 2015 (Per VO#14) | “00%
$12,259,300

$11.759.300 20.0%
$500,000.00 0.0%

$12,135,877.09 (Per VO#15)
Task Order Project0l Project02 Project 03
$123,422.91 (Per VO#15) ask Order _Projec rojec rojec

Project 01- Dura- Hebron (Sinjer) Road

Project Description

Statement of Work (SOW)

Project Location
Project Value

Modified Project Value
Subcontractor Name
Start of Construction

Contractual period of Performance
Contractual End Date

Modified period of Performance
Modified End Date

Actual Completion Date
Construction Site Handover

Final Acceptance Certificate

A busy 3.7 km 2 lane regional road connecting Dura to Hebron and surrounding localities
spanning Areas A and B, and passing through a densely populated area with commercial and
light industrial activities on both sides. The construction activities included the followings:
Construction of a total of 3,732 I.m. of Dura — Hebron (Sinjer) Road.

Construction of a total of 184 I.m. of Ma’sarah Road.

Construction of a total of 890.5 I.m. of simple access roads.

Milling and overlay of a total of 864.4 1.m. of Dura main road.

Installation of a total of 3,053.08 l.m. of 6” water pipeline.

Installation of a total of 1,124.39 1.m. of 4” water pipeline.

Installation of a total of 7,982.17 1.m. of 2” water pipeline.

Installation of a total of 1,658.91 L.m. of 3/4” water pipeline.

Installation of a total of 309.53 I.m. of #100cm storm water pipeline.

Installation of a total of 228.46 I.m. of #80cm storm water pipeline.

Installation of a total of 1,311 I.m. of #60cm storm water pipeline.

Installation of a total of 96 of street lighting poles.

The SOW consists of excavation works, embankment filling, pavement layer construction,
construction of retaining structures, installation and/or rehabilitation of storm water drainage
systems, installation of new water lines, milling and overlay, installation of safety features
(signage, lighting poles, road marking, cat eyes, and guardrails) and any other work items
needed to complete this activity as specified.

Dura and Hebron, Hebron District (Area A and B)

$8,243,912

$8,090,019.07 (Per VO#15)

Technical Group Company

January 15, 2014

365 Calendar days

Oct. 31, 2014

504 Calendar days (Per VO#14)
Mar. 19, 2015 (Per VO#14)
Mar. 19, 2015

March 25, 2015

March 19, 2015
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Project 02- Samu’- Yatta Road
Project Description

Statement of Work (SOW)

Project Location

Project Value

Modified Project Value
Subcontractor Name

Start of Construction

Contractual period of Performance
Contractual End Date

Modified period of Performance
Modified End Date

Construction Site Handover

Final Acceptance Certificate
Planned Percentage of Completion
Actual Percentage of Completion

Comprised of 2 separate segments, segment A of 4.718km 2 lane main road connecting
Samu’ and Yatta communities passing through unpopulated agricultural lands located in
areas A and C. Segment B totally located in Area C, 438 meter serving as Samu’ entrance

and connecting to HWY 60.

Day work amount was utilized to extend the project scope and perform additional works

including:
- Pavement of parking area.
- Installation of 4” steel water pipeline
- Installation of 3” steel water pipeline
- Installation of 2” Galvanized water pipe

QTY 1,750 I.m.
QTY 746 Im.
QTY 109.6 I.m.

- Installation of double 6” UPVC crossing for future water connections to pipeline.

- Construction of Stone Boulder

- Milling and overlay of 400 1.m road segment towards Samu’ town and 130 1.m of road
linking between Yatta main hospital and the center of Yatta city.
The SOW consists of excavation works, embankment filling, pavement layer construction,
construction of retaining structures and boulders, installation and/or rehabilitation of storm
water drainage systems, water pipeline installation, milling and overlay, installation of
safety features (signage, road marking, cat eyes, and guardrails) and any other work items

needed to complete this activity as specified.

Yatta and Samu’ cities, Hebron District (Area A and C)

$2,240,867

$2,760,036.30 (Per VO#09)

Al Fakher Company

Jan. 19, 2014

270 Calendar Days

July 28, 2014

332 Calendar Days (per VO#06)
September 28, 2014 (per VO#06)
September 25, 2014

September 28, 2014

100%

100%

E 207755.136
N 593851.007

&
1
X

tSegment/A
¢ X % @

E 206484.538 |
N 590180.532
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Project 03- Milling and Overlay of Bethlehem Internal Roads

Project Description Upgrading approximately 4.08km of Bethlehem internal roads sited in Area A which is a
densely populated neighborhood in Bethlehem. The following roads were upgraded:
1-  Milling and Overlay of 288.00 of Wadi Shaheen Road. 288.00 Im
2- Milling and Overlay of 1,170.20 LM of Wadi Ma'ali Road. 1,170.20 Im
3- Milling and Overlay of 229.20 LM of Al-Dibs Road. 229.20 Im
4-  Milling and Overlay of 135.00 LM of Al Shepherd Road. 135.00 Im
5-  Reconstructing of 210.00 LM of Al-Qet'ah Road. 210.00 Im
6- Milling and Overlay of 240.40 LM of .Al-Attan & WSSA Intersection. 240.40 Im
7- Milling and Overlay of 1,152.77 LHS and 1,111.20 LM RHS of Hebron- 1,152.77 Im
Jerusalem Road.
8- Milling and Overlay of 233.25 LM of Festival Yard at Al Sha'eb Road. 233.251Im
9- Milling and Overlay of 280.70 LM of Karkafa Road. 280.70 Im
10- Milling and Overlay of 143.75 LM of Philips Road. 143.75 Im
Statement of Work (SOW) The SOW consists of the milling of the existing asphalt layer and the overlay of a fresh

asphalt layer. Work also includes excavation works, patching works, reconstruction works,
construction of sidewalks, rehabilitation of existing sidewalks, installation of safety features
(signage, road marking, cat eyes, and guardrails) and any other work items needed to
complete this project as specified.

Project Location Bethlehem, Bethlehem Governorate (Area A)
Project Value $1,274,521

Modified Project Value $1,285,821.72 (Per VO#04)
Subcontractor Name Al Tarifi Company

Start of Construction Nov. 02, 2013.

Contractual period of Performance 180 Calendar Days

Contractual End Date Apr. 29, 2014

Modified period of Performance 187 Calendar Days (Per VO#03)
Modified End Date May 06, 2014 (Per VO#03)
Actual Completion Date May 05, 2014

Final Acceptance Certificate May 06, 2014

Planned Percentage of Completion 100%

Actual Percentage of Completion 100%
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SAFETY:
During this reporting period, no accidents were reported, and zero Notices of Unsafe Condition (NUC) were issued.

ENVIRONMENTAL COMPLIANCE:
Environmental mitigation plan addressing the responsive actions to special conditions was submitted to the CMC. Approval

received on Jan. 02, 2014. Environmental mitigation plan measures (dust control, public safety, dumping of materials, olive
trees relocation and other measures) were implemented during this reporting period. One environmental checklist (ECL) was
received from BV on Mar. 24, 2015 for the month of February highlighting two site-specific concerns: 1) Backfilling behind
gravity walls and 2) Adjacent Lands restoration (stockpiling areas). APCO/ArCon adhered to mentioned notes and closed all
pending ECLs.

TRAFFIC CONTROL MEASURES:
Detailed traffic control plans for Projects 01, 02 and 03 (located in Areas A and B) were approved and stamped by the

Traffic Higher Council at the Palestinian Ministry of Transport, copies of stamped plans were submitted to CMC and
approved.

APCO/ArCon coordinated with concerned local police department / local municipalities during the implementation of traffic
control plans for detours located in area A and B, copies of approved traffic plans were handed to the local councils and
police, and APCO/ArCon received stamped copies from the concerned local councils. On site traffic control measures were
implemented and inspected by CMC in road segments where construction works started.

COMMUNITY OUTREACH, PUBLIC INFORMATION AND GENDER CONSIDERATION:
Coordination meetings with community, local councils and utility owners were conducted during this reporting period as detailed
below coordination log.

COORDINATION:
During this reporting period, the following coordinations and meetings occurred :

Date Attendees Subject Description
Project 01 - DUR
March 19, 2015 Black & Veatch- Ahmad Hreibat. Coordination Discuss homeownetr’s objections on asphalt
APCO- Rashid Al-Said. Meeting wearing layer from St. 24380 to St. 2+480.
TGC- Mohammad Fairs. Issue resolved.
March 19, 2015 USAID- Ms. Sonia Massis. Coordination Discuss final preparation for Dura project
Dura Municipality- Salah Rabai. Meeting handover.
APCO- Rashid Al-Said.
SITE VISITORS:
Date Company Location Description
March 05, 2015 USAID- Eng. Sonia Massis. Project 01- Site visit to follow-up work progress, quality
DUR and safety.
March 10, 2015 USAID- Eng. Sonia Massis. Project 01- Site visit to follow-up work progress, quality
DUR and safety.
March 19, 2015 USAID- Eng. Sonia Massis. Project 01- Site visit to follow-up work progress, quality
DUR and safety.
March 25, 2015 USAID- Eng. Sonia Massis & Mr. Peter Riley. Project 01- Project final walkthrough and handover.
Dura municipality -Mohammad Sameer Al- DUR

Nammora, Salah Rabai, Maher Awawdeh
MoPWH- Fa’ek Al Deik, Afeef Al Saed, Ali
Thwaib, Khaled Hnehn, Musa Khaled, Hana’

Shaheen and Mohammad Adawi.
Interior Ministry, Police & Security- Ala’ Al
Tamimi.
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MATERIAL OR EQUIPMENT DELIVERED TO SITE:
Please refer to Annex A- Equipment and Material receiving log.

PROGRESS and SCHEDULING:

% of Completion: % Planned (BL03) H % Planned (BL04) % Actual
100.0% 100.0% 100.0% 100.0% 100.0%
- Project 01- Excavation 100%
- Project 01- Base course 100% 80.0%
- Project 01- Steel Pipeline 100% '
- Project 01- Concrete Pipe 100%
- Project 01- Concrete Works ~ 100% 60.0%
- Project 01- Curbstone 100%
- Project 01- Asphalt Works 100% 40.0%
- Project 02- Excavation 100%
- Project 02- Topping layer 100% 20.0%
- Project 02- Base course 100% '
- Project 02- Concrete Works 100%
- Project 02- Concrete Pipe 100% 0.0% - ' ) ' ) ' )
- Project 02- Steel Pipeline 100% Task Order  Project 01 Project 02 Project 03
- Project 02- Asphalt Works 100% Overall percentages of completion are :
- Project 03- Excavation 100% Completion% T.O P01 P 02 P03
- Project 03- Base course 100%
- Project 03- Milling 100% Planned BL3  100% 100% 100% 100%
- Project 03- Asphalt wearing 100%
- Project 03- Curbstone 100% Planned BI4  100% 100%
- Project 03- Conclret Wlorklj 100% Actual % 100%  100%  100% 100%
Project 03- Interlock Bloc 100% Refer to Appendix C Progress s-curve planned versus Actual.

ACTIVITIES DURING THIS REPORTING PERIOD:

Project 01
e Continue and complete washout chamber works at St. 3+380 and house connections (Finishing testing and
disinfection).
Finish works for storm water outfall at St. 1+300, St. 2+300, St.3+000 and St 3+230.
Continue and finish paving asphalt works for simple access from St. 1+700 to St. 3+700.
Complete and finish retaining wall construction from St. 1+775 to St. 1+785 LHS.
Complete installation works for street lighting from St. 3+200 to St. 3+700.
Continue and finish works in curbstone and sidewalks from St. 3+400 to St. 3+660.
Continue and finish base course 2™ layer from St. 3+480 to St. 3+700.
Continue and finish handrail installation from St. 0+000 to St. 3+700.
Continue and finish asphalt binder layer works from St. 3+480 to St. 3+700.
Continue and finish asphalt wearing layer from St. 1+600 to St. 3+700.
Continue and finish landscaping works at intersection at St. 0+320 RHS.
Continue and finish parapet wall works from St. 3+000 to St. 3+230 and from St. 3+290 to St. 3+309 LHS.
Start and finish road marking works from St 0+000 to St 3+700.
Continue and finish installation of traffic signs from St. 0+000 to St. 3+700.
Continue and finish works on punch list items.
Install all road furniture.
Handover the project.

Project was completed on time and handed over to USAID and MOPWH on March 25, 2015.
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Project 02
e Project was completed and handed over to USAID and MOPWH on September 25, 2014.

Project 03
e Project was completed and handed over to USAID and MOPWH on May 05, 2014,

Refer to Appendix B for detailed as built time schedule for each project.

INDICATOR NO. 01- Number of kilometers of transportation infrastructure constructed
or repaired through USG assistance:

Project 01-
Total Road reconstruction (100% Completed) 4.807 Km
Additional Milling and Overlay 0.891 Km
Target value 4.100 Km
Number of kilometers constructed or repaired through end of this reporting period= 5.698 Km
Project 02-
Total Road reconstruction (100% Completed) 4.392 Km
Additional Milling and Overlay 0.764 Km
Target value 4.520 Km
Number of kilometers constructed or repaired through end of this reporting period= 5.156 Km
Project 03-
Total Road rehabilitated (100% Completed) 4.083 Km
Target value 2.800 Km
Number of kilometers constructed or repaired through end of this reporting petiod. 4.083Km
WORKING / NON-WORKING DAYS
Project 01-DUR
1  Total Period of Performance (Original) 365
2  Total Excusable delays/approved extensions 139
3 Modified Period of Performance 504
4 Modified Completion Date March 19, 2015
5  No. of Working Days during this reporting Period 16
6  Accumulated Working Days 396
7  Total No. of non-working days (Holidays and weekends) during this reporting Period 2
8  Accumulated non-working days (Holidays and weekends) 82
9  No. of other non-working days during this month** 1
10  Accumulated other non-working days 26
** work stopped due to rainy weather
Project 02-SAM
1  Total Period of Performance (Original) 270
2  Total Excusable delays/approved extensions 62
3  Modified Period of Performance 332
4 Modified Completion Date September 28, 2014
5  No. of Working Days during this reporting Period 0
6  Accumulated Working Days 268
7  Total No. of non-working days (Holidays and weekends) during this reporting Period 0
8  Accumulated non-working days (Holidays and weekends) 53
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9  No. of other non-working days during this month** 0
10  Accumulated other non-working days 11

Project 03-BTH

1  Total Period of Performance (Original) 180

2  Total Excusable delays/approved extensions 7

3 Modified Period of Performance 187

4 Modified Completion Date May 06, 2014
5  No. of Working Days during this reporting Period 0

6  Accumulated Working Days 151

7  Total No. of non-working days (Holidays and weekends) during this reporting Period 0

8  Accumulated non-working days (Holidays and weekends) 28

9  No. of other non-working days during this month**

-
o

Accumulated other non-working days

INDICATOR NO. 2: GENERATED PERSON-DAYS OF EMPLOYMENT:

(Note: numbers are rounded to the nearest integer number - man-day)

All reported materials are up to date and meet the five quality data standards (Clause H.9).

This indicator count only local Palestinian staff whose time is charged to the USAID activity (the Contractor at the “prime” and
“first tier” subcontractor level only). Neither expatriate person days of employment (i.e. those worked by American or other
Third Country National staff) nor management nor administrative person days of employment (i.e. program level and other
general and administrative staff shared among multiple task orders) are included. All reported person-days are calculated based
on the approved Daily Joint Reports.

Total Job Days (Male and Female) No. of Full Time Equivalent (FTE) Jobs =
(Total Job Days / 23.8)

Generated previously = 33,741.2 Man-days Generated previously = 1,417.7

During this reporting period = 2,000.2 Man-days During this reporting period = 84

Total generated to-date = 35,741.4 Man-days Total generated to-date = 1,501.7 (rounded to nearest FTE)

Female Employment

Generated Previously = 494.9 Man-days Generated previously = 20.8 =21

During this reporting period = 26.8 Man-days During this reporting period = 1.1=1

Total generated to-date = 521.6 Man-days Total generated to-date = 21.9 =22 (rounded to nearest FTE)
Task Order

- Target value= 31,369 Man-Days

- Employment generated previously = 33,741.2 = 33,741 Man-Days (per CMC audit up to Oct. 31, 2014)
- Employment generated this month = 2,000.2 = 2,000 Man-Days

- Total cumulative employment generated (Male and Female) to-date= 35,741.4 = 35,741 Man-Days

- Total cumulative female employment generated previously = 494.9 = 495 Man-Days

- Total cumulative female employment generated this month= 26.8 Man-Days

- Total cumulative female employment to-date= 521.6 = 522 Man-Days
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Project 1:
- Target value= 21,063 Man-Days
- Employment generated previously = 21,606.8=21,607 Man-Days (per CMC audit up to Oct. 31, 2014)
- Employment generated this month = 2,000.2 = 2,000 Man-Days
- Total cumulative employment generated to-date= 23,607 Man-Days
- Total cumulative female employment generated previously = 221.1 Man-Days
- Total cumulative female employment generated this month = 26.8 Man-Days
- Total cumulative female employment to-date= 247.9 Man-Days

Project 2
- Target value= 7,497 Man-Days
- Employment generated previously = 8,278.1 =8,278 Man-Days (per CMC audit up to Oct. 31, 2014)
- Employment generated this month =0 Man-Days
- Total cumulative employment generated to-date= 8,278.1 =8,278 Man-Days
- Total cumulative female employment generated previously = 260.3= 260 Man-Days
- Total cumulative female employment generated this month = 0 Man-Days
- Total cumulative female employment to-date= 260.3= 260 Man-Days

Project 3:
- Target value= 2,809 Man-Days
- Employment generated previously = 3,856 Man-Days (per CMC audit up to July 31, 2014)
- Employment generated this month =0 Man-Days
- Total cumulative employment generated to-date= 3,856 Man-Days
- Total cumulative female employment generated previously = 14 Man-Days
- Total cumulative female employment generated this month= 0 Man-Days
- Total cumulative female employment to-date= 14 Man-Days

SITE MEMO:
e See Appendix D Site Memos log

PROCUREMENT:
No special procurements, all materials are within the West Bank. For details of delivered material, please refer to the attached
"Materials Receiving Log/ March 2015"

INSPECTION REQUEST:
Up to this reporting period 1,316 inspection requests were issued as follow:

Project No. No. of IRs No. No. Pending | % No % Make % Amend- % Rejected-

Reviewed Exception Corrections Resubmit Resubmit
Noted Noted

P01 (DUR) 932 932 0 819 3 32 78

P02 (SAM) 227 227 0 203 0 5 19

P03 (BTH) 157 157 0 132 0 0 25

Total 1316 1316 0 1154 3 37 122

% 100% 0.0% 87.7% 0.2% 2.8% 9.3%

Please refer to Appendix E- Inspection Requests log.

Non Compliance Report Log - NCR -

No NCRs were issued during this reporting period.
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QUALITY CONTROL AND TEST RESULTS:

Up to this reportin

period 893 test reports were submitted as follow:

MRSII | No. of | No. No. % No % Make % Amend- % Rejected- % Review No
Tests Reviewed | Pending | Exception Corrections Resubmit Resubmit Required
Noted Noted
No. 893 893 0 788 50 49 4 2
% 100% 0.0% 88.2% 5.6% 5.5% 0.4% 0.2%
Tests Log summary table up to this reporting period
Material Description = Test description Number Pass Fail Notes
of tests (Action taken for failed tests)
Project 01- DUR
Concrete Wall Soil Testing & Geotechnical 6 6 0
Investigation
Concrete Compressive Strength 289 288 1 8 tests were resubmitted due to editing
reports test location
1 test was resubmitted after a core test
was conducted and passed.
Sub-grade Modified Proctor Test 42 42 0
Field Density Test 49 49 0 2 tests were resubmitted due to lab
recommendation and 1 test was
resubmitted after report information
editing.
Soil classification Test 1 1 0
Soil Aggregate Material Test 5 5 0
Topping Field Density Test 1 1 0
Soil Aggregate Material Testing 3 3 0
Base Course Field Density Test 85 85 0 6 tests were resubmitted due to correcting
test location and reference proctor.
Site Comprehensive 25 24 1 Material was improved, retested and
passed.
Modified Proctor Test 16 16 0 1 test was resubmitted due to editing
test location.
Quality Assurance test 2 2 0
Steel Bars Site Testing Reinforcement bars 3 3 0
Binder Layer Bituminous Paving Mixture 18 17 1 Retest for asphalt stiffness passed and was
Testing Report resubmitted.
Prime coat 15 15 0
Core Test 7 6 1 1 test was resubmitted after thickness
retest.
Wearing Layer Bituminous Paving Mixture 19 19 0
Testing Report
Tack coat 11 11 0
Core Test 3 3 0
Sand material Aggregate Test Report 2 2 0
Bedding material & single  Aggregate Test Report 4 4 0
size backfilling
Curbstone Pre-cast Concrete Curbstone 4 4 0 1 submittal was resubmitted due to editing
report test location.
Filling material Soil Aggregate Material Testing 1 1 0
Cast iron covers Testing samples 1 1 0
Water pipeline Disinfection Test 2 2 0
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Material Description = Test description Number  Pass Fail Notes
of tests (Action taken for failed tests)
Project 02- SAM
Base Course Material Quality Assurance Test 2 2 0
Site Comprehensive Test 18 18 0
Field Density Test 33 33 0 1 test to be resubmitted after report
information editing
Modified proctor 1 1 0
Topping Material Field Density Test 30 30 0 2 submittals were resubmitted due to
proctor reference
Topping Material Modified Proctor Test 2 2 0
Quality Assurance 1 1 0
Soil Aggregate Material Testing 14 14 0
Filling Material Field Density Test 6 6 0 1 test was resubmitted due reference
proctor.
Soil Aggregate Material Testing 4 4 0
Single size aggregate 1 1 0
Sub-grade Field Density (FD) Test 34 33 1 8 resubmitted due to reference proctor
Modified Proctor Test 12 12 0
Soil Aggregate Material Testing 9 9 0
Conctete Gravity Wall Geotechnical Investigation Report 2 2 0
Concrete Retaining Wall ~ Geotechnical Investigation Report 1 1 0
Concrete Concrete Compressive 10 10 0
Asphalt Bituminous Paving Mixture 21 21 0 4 Reports were returned (Action C) and
resubmitted as the report data need to be
edited and modified.
Core Test
MC Prime coat Prime coat application rate
RC Tack coat Tack coat application rate
Project 03- BTH
Asphalt (Wearing Layer) Bituminous Paving Mixture 16 16 0
Asphalt Core Test 6 5 1 1 resubmitted due to need for retest
compaction for two points
Asphalt Tack Coat 1 1 0
Sub-grade Field Density Test 11 11 0 1 submittal was resubmitted due to
correcting test location
Proctor Test 1 0
Modified Proctor Test 3 0
Soil Aggregate Material Test 2 0
Base Course Field Density Test 17 17 6 7 tests were resubmitted due to proctor
reference
Comprehensive strength 3 3 0
Modified Proctor Test 1 1 0
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SUBMITTALS:

Up to this reporting period 420 submittals were submitted as the following:

See Appendix F  Submittals log for this reporting period including test submittals.

MRSII | No. of | No. No. % No % Make % Amend- % Rejected- % Review
SUB Reviewed | Pending | Exception Corrections Resubmit Resubmit Not required
Noted Noted
No. 420 420 0 33 268 84 8 27
% 100% 0.0% 7.9% 63.8% 20.0% 1.9% 6.4%
RFI:

See Appendix G RFI’s log for this reporting petiod.

TRANSMITTALS:

Outgoing / Incoming USAID Transmittals (USAID/ APCO/ArCon)

Date Contractor Sender/Recipient  Subject

Trans. No.
March 02, 2015 By Email USAID/ APCO/ArCon  Re: TO 13-00012 MRSII: Final MoM No. 018
March 02, 2015 By Email USAID/ APCO/ArCon  Re: TO 13-00012 MRSII: Final MoM No. 018
March 05, 2015 By Email APCO/ArCon/ USAID  T.0O 12- February 2015 - Monthly Report- Draft
March 09, 2015 By Email USAID/ APCO/ArCon VO 14
March 12,2015 By Email USAID/ APCO/ArCon  AID-294-TO-13-00012 / Natification of Defected Work - Project 3
March 12,2015 By Email APCO/ArCon/ USAID  RE: AID-294-T0O-13-00012 / Notification of Defected Work -
March 12,2015 By Email USAID/ APCO/ArCon  CPARS Natification (Contract: AlD29411200005
March 17, 2015 By Email USAID/ APCO/ArCon Re: TO 13-00012 MRSII: RE: Task Order 12, Project 01 Dura-
March 18, 2015 By Email USAID/ APCO/ArCon  CO Monthly Meeting
March 19, 2015 By Email USAID/ APCO/ArCon  Toad Order No. AID-294-T0O-13-00012 / Variation Order No. 15
March 20, 2015 By Email APCO/ArCon/ USAID  RE: Toad Order No. AlD-294-T0O-13-00012 / Variation Order No.
March 20, 2015 By Email USAID/ APCO/ArCon  COR Comments: T.O 12- February 2015 - Monthly Report- Draft
March 21, 2015 By Email APCO/ArCon/ USAID RE: COR Comments: T.O 12- February 2015 - Monthly Report-
March 23, 2015 By Email APCO/ArCon/ USAID  TO#04 and TO#12 Equitable Adjustment
March 23, 2015 By Email USAID/ APCO/ArCon  COR Approval: T.O 12- February 2015 - Monthly Report-
March 23, 2015 By Email APCO/ArCon/ USAID RE: COR Approval: T.O 12- February 2015 - Monthly Report-

Outgoing / Incoming Consultant Correspondences (B&V/ APCO/ArCon)

Date Contractor Sender/Recipient  Subject
Trans. No.

March 01, 2015 By Email B&V/ APCO/ArCon TO 13-00012 MRSII: Draft MOM No. 021

March 01, 2015 By Email APCO/ArCon/ B&V TO -13-00012 Dura (wall from St 1+770 to St 1+785 LHS)

March 01, 2015 By Email APCO/ArCon/ B&V TO -13-00012 Dura (Sidewalk & Curbstone from St 2+300 to St
2+380 LHS)

March 01, 2015 By Email B&V/ APCO/ArCon RE: TO -13-00012 Dura (wall from St 1+770 to St 1+785 LHS)

March 01, 2015 By Email B&V/ APCO/ArCon RE: TO -13-00012 Dura (Sidewalk & Curbstone from St 2+300 to
St 2+380 LHS)

March 01, 2015 By Email B&V/ APCO/ArCon RE: All Task Orders: As-Built Drawings Submittal delays

March 01, 2015 By Email B&V/ APCO/ArCon All Task Orders: RE: Thermoplastic Paint, Signage
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Date Contractor Sender/Recipient  Subject
Trans. No.

March 02, 2015 By Email APCO/ArCon/ B&V RE: TO 13-00012 MRSII: Final MoM No. 018

March 02, 2015 By Email APCO/ArCon/ B&V T.0.12:SM-13-00012-DUR-E-C-125

March 02, 2015 By Email B&V/ APCO/ArCon RE: T.0.12:SM-13-00012-DUR-E-C-125

March 02, 2015 By Email B&V/ APCO/ArCon RE: TO -13-00012 Dura (Sidewalk & Curbstone from St 2+300 to
St 2+380 LHS)

March 02, 2015 By Email B&V/ APCO/ArCon TO 13-00012 MRSII: Copy For Engineer Record.

March 02, 2015 By Email B&V/ APCO/ArCon RE: TO 13-00012 MRSII: Copy For Engineer Record

March 02, 2015 By Email B&V/ APCO/ArCon RE: TO 13-00012 MRSII: Copy For Engineer Record.

March 03, 2015 By Email B&V/ APCO/ArCon TO 13-00012 MRSII: Final MOM No. 021

March 03, 2015 By Email APCO/ArCon/ B&V RE: All Task Orders: RE: Thermoplastic Paint, Signage

March 04, 2015 By Email B&V/ APCO/ArCon RE: TO 13-00012: Dura VOR #20C

March 04, 2015 By Email B&V/ APCO/ArCon TO 13 00012 MRSII: Initial Punch List for Project No 1

March 05, 2015 By Email APCO/ArCon/ B&V All Task Orders- Geo-MIS Data - February 2015

March 05, 2015 By Email APCO/ArCon/ B&V FW: TO 13-00012: Dura VOR #20C

March 05, 2015 By Email APCO/ArCon/ B&V FW: TO 13-00012: Dura VOR #23B

March 05, 2015 By Email B&V/ APCO/ArCon TO 13-00012 MRSII: Variation Order #14

March 05, 2015 By Email APCO/ArCon/ B&V RE: TO 13-00012 MRSII: Variation Order #14

March 08, 2015 By Email B&V/ APCO/ArCon RE: TO 13 00012 MRSII: Repair of Damaged Under Ground
Utilities

March 08, 2015 By Email B&V/ APCO/ArCon TO 13 00012 MRSII: Curb Stone Paint

March 08, 2015 By Email B&V/ APCO/ArCon TO 13 00012 MRSII: Manhole Cover Adjustment

March 09, 2015 By Email APCO/ArCon/ B&V FW: All Task Orders: As-Built Drawings Submittal delays

March 09, 2015 By Email APCO/ArCon/ B&V RE: All Task Orders: RE: Thermoplastic Paint, Signage

March 12, 2015 By Email APCO/ArCon/ B&V T.0.12: DUR Saturday Planned activities

March 12, 2015 By Email APCO/ArCon/ B&V FW: TO 13-00012: Dura VOR #20C

March 12, 2015 By Email APCO/ArCon/ B&V TO 13-00012: Dura VOR #23B

March 12, 2015 By Email APCO/ArCon/ B&V TO12-DUR- TECHNICAL PROPOSAL-dresser

March 12, 2015 By Email APCO/ArCon/ B&V TO12-DUR- water line testing lab

March 13, 2015 By Email APCO/ArCon/ B&V TO12-DUR- asphalt surface cleaning and washing

March 14, 2015 By Email B&V/ APCO/ArCon RE: TO12-DUR- water line testing lab

March 14, 2015 By Email B&V/ APCO/ArCon RE: TO12-DUR- asphalt surface cleaning and washing

March 14, 2015 By Email APCO/ArCon/ B&V TO12_DUR_ CMC services

March 15, 2015 By Email APCO/ArCon/ B&V TO-13-00012 - DURA - sewer leakage inside water chamber

March 15, 2015 By Email B&V/ APCO/ArCon FW: Traffic Sign Materials Specifications - All roads

March 16, 2015 By Email B&V/ APCO/ArCon FW: Handing Over - Dura-Hebron (Sinjir) Road

March 16, 2015 By Email APCO/ArCon/ B&V CMC services

March 16, 2015 By Email APCO/ArCon/ B&V Task Order 14, Project 01 Dura- Handover

March 16, 2015 By Email APCO/ArCon/ B&V RE: Task Order 14, Project 01 Dura- Handover

March 17, 2015 By Email B&V/ APCO/ArCon TO 13-00012 MRSII: RE: Task Order 12, Project 01 Dura-
Handover

March 17, 2015 By Email B&V/ APCO/ArCon Re: TO 13-00012 MRSII: RE: Task Order 12, Project 01 Dura-
Handover

March 18, 2015 By Email B&V/ APCO/ArCon RE: TO 13-00012 MRSII: RE: Task Order 12, Project 01 Dura-
Handover

March 18, 2015 By Email APCO/ArCon/ B&V TO12-DUR- Epoxy material inside water chambers

March 19, 2015 By Email APCO/ArCon/ B&V T.0.12: DUR Friday and Saturday Planned activities

March 19, 2015 By Email APCO/ArCon/ B&V Project Outcome and Performance Indicator

March 22, 2015 By Email B&V/ APCO/ArCon RE: Task Order 14, Project 01 Dura- Handover

13|Page




Monthly Progress Report No. 17

ga s;

/ nmm\

USAID

% FROM THE AMERICAN PEOPLE

)\ ez

&

>
V\ON z“""

| WEST BANK/GAZA

Date Contractor Sender/Recipient  Subject
Trans. No.
March 22, 2015 By Email B&V/ APCO/ArCon RE: Project Outcome and Performance Indicator
March 22, 2015 By Email APCO/ArCon/ B&V RE: Task Order 14, Project 01 Dura- Handover
March 24, 2015 By Email APCO/ArCon/ B&V RE: AID-294-T0O-13-00012 / Notification of Defected Work -
Project 3
PAYMENTS:
Voucher Submitted Date =~ Amount Retention Amount Received Date Received
Number Amount
01 January 20, 2014 $ 447,973.34 $0.00 $ 447,973.34 January 31, 2014
02 February 09,2014 $ 297,902.28 $0.00 $ 297,902.28 February 28, 2014
03 March 25, 2014 $ 556,484.93 $0.00 $ 556,484.93 April 09, 2014
04 April 16, 2014 $ 480,513.49 $0.00 $ 480,513.49 May 06, 2014
05 May 21, 2014 $ 719,793.88 $0.00 $ 719,793.88 June 12, 2014
06 June 03, 2014 $ 347,821.55 $0.00 $ 347,821.55 June 23, 2014
07 July 16, 2014 $ 977,964.61 $0.00 $ 977,964.61 August 08, 2014
08 Sep. 04, 2014 $1,366,208.61 $0.00 $1,366,208.61 Sep. 23, 2014
09 October 15,2014  $1,474,689.68 $0.00 $1,474,689.68 Nov. 07, 2014
10 Nov. 18, 2014 $ 595,543.27 $0.00 $595,543.27 Dec. 15, 2014
11 Dec. 11, 2014 $ 654,531.88 $0.00 $654,531.88 Dec. 15, 2014
12 Jan. 06, 2015 $1,052,251.88 $0.00 $1,052,251.88 Jan. 20, 2015
13 Feb. 11, 2015 $ 480,436.63 $0.00 $480,436.63 Feb. 27, 2015
14 Mar. 23,2015 $1,521,762.30 $0.00 Not received yet
Total $ 10,973,878.33 $0.00 $ 9,452,116.03
APCO/ArCon total accrued expenditures $1,161,998.76
VARIATION ORDERS
3 »w I M| S a o IR é A
Z | DESCRIPTION = &z §38 v §
o 5} A g= g2
> Q > a 2 > .3 5 &= §
5 2§ ¢ Z : 3
< |7 |85 4 & ~
01 New Project layout for project 3 AP AP AP | Feb. 04, Feb. 06, | $8,190 00
2014 2014
02 Additional Water Pipeline, Valve Chambers, Topping AP AP AP | April 02, | April 16, | $58,377 P.01- 34
Layer and New Definitive Quantities at Project 1 2014 2014 P. 02- 07
Additional Water Pipeline at Project 2
Additional Roads and Pre-Final Quantities at Project 3.
03 New Items, Pre-Final Quantities and Time Extension at | AP AP AP | April 28, | April 29, | $11,676.9 P.03-07
Project #3 2014 2014
04 Final Definitive Quantities and final list of roads at AP AP AP | May 006, May 19, $16,2006.82 00
Project 03 2014 2014
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05 Changes in the Requirements, New Items and New AP AP AP | July 01, July 14, $112,787.01 | P.02- 30
Project Definitive Quantities at Project 01 and Project 2014 2014
02 and Time Extension at Project 02
06 Project 2: Additional Water Pipelines, New Project AP AP AP | Aug. 06, | Aug.08, | $192,071.98 | P.02-25
Definitive Quantities and Time Extension. 2014 2014
07 Project 1: De-Scoping of Road Segment from Station AP AP AP | Aug. 10, | Aug. 28, | $(290,350.0) | P.01-(12)
3+700 to Station 4+045.9 2014 2014
08 PROJECT 02: Extension Limits of Samu’- Yatta Road - | AP AP AP | Sep. 17, Sep. 24, $(189.226.12) | 00
Additional Asphalt Milling and Overlay Activities and 2014 2014
Pre-Final Definitive Quantities
09 Administrative Vatiation Order for Final Definitive AP AP AP | Oct. 16, Oct. 23, $(14,060.81) | 00
Quantities at Project 02 2014 2014
10 Time Extension at Project #01 AP AP AP | Nov. 10, | Nov. 17, | $0.00 P. 01- 46
2014 2014
11 Additional Works and Time Extension for Project #01 AP AP AP | Dec. 18, Dec. 19, $(151,225.50) | P. 01- 24
2014 2014
12 Additional Retaining Walls and Time Extension for AP AP AP | Dec. 31, | Jan. 21, $105,550.00 P.01-24
Project #01 2014 2015
13 Weather Delay Time Extension for Project #01 AP AP AP | Feb. 18, Feb. 18, $0.00 P.01- 14
2015 2015
14 Weather Delay Time Extension for Project #01 AP AP AP | Mar. 05, Mar. 09, $0.00 P.01- 09
2015 2015
15 New Items and New Definitive Quantities for AP AP AP | Mar. 15, Mar. 19, $138,127.57 00
Project#01 2015 2015
AP: Approved PE: Pending RE: Revise RJ: Rejected
VARIATION ORDER REQUESTS:
VOR | DESCRIPTION Date Variation order Amount Time Ex.
No. Sent to
B&V
01 Utrgent Works for Bethlehem Internal Roads Revision A Feb. 006, $162,228.75 / Resubmitted 00 Calendar
2014 Day
Revision B March $146,291.79
31,2014 | Rejected by CMC- Submitted | 00 Calendar
as a Claim to USAID Day
02 Revised BOQ Quantities, Additional 4” pipes Revision A Feb. 05, $ 283,616.90/ PO1- 55
Installation works, 3/4” risers and Valves Chambers 2014 Resubmitted Calendar
Construction and Time Extension Days
Revision B Feb. 19, $ 267,086.40/ PO1- 55
2014 Resubmitted Calendar
Days
Revision C March $172,706.40/ Approved, PO1- 54
02,2014 included under VO#02 Calendar
Days
03 Project 01: Provide two Layers of 7cm asphalt from Revision A April $145,040/ Resubmitted 0
Sta.0+000 to Sta.0+280 21,2014
Revision B April $145,040/ 0
27,2014 Included under VO#05
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VOR | DESCRIPTION Date Variation order Amount | Time Ex.
No. Sent to
B&V
04 Project 03:Change in additional works and time Revision A April $138,973.60/ Resubmitted P02- 24 days
extension 21,2014
Revision B April $12,129.94/ P03- 6 days
27,2014 Partially included-VO#03
05 Project 02: Replace Box culvert, 6" UPVC pipe Revision A May 19, $0.00 P02- 24 Days
crossing, topping, and Raising PGL 2014 Partially approved - VO#05
Revision B June 12, | $0.00 P02- 24 Days
2014 Closed under VO#05
Revision C Sep. 04, $ 2,734.08 0
2014 Response received from CMC.
06 Project 02- Stone Boulders from Sta. A3+295 to Sta. | Revision A May 20, $138,615.74 P02- 34 Days
3+345 2014 Revise Resubmit
Revision B June 8§, $46,060.00 P02- 34 Days
2014 Closed under VO#05
07 Project 01:Guard Rail Type ESP4-N2 Revision A May 21, $22,620.00 0
2014 Closed under VO#05
08 Project 02: Gravity Retaining wall from Sta.A0+040 | Revision A June 30, | $35,361.2 P02- 24 Days
to Sta.0+074 and new items. 2014 Closed under VO#05
09 Project 01: Gravity walls, Retaining walls, redesign, Revision A June 23, $115,028.76 PO1- 46 Days
and new definitive quantities. 2014 Noted
10 Project 02- Scope of Work, Additional Works & Revision A July 15, $188,968.98 To be
New Items- Install 47, 3” and 2” water pipelines 2014 Revise Resubmit evaluated
from Sta. 24200 to Sta. 4+150 and Time Impact Revision B July 24, $ 136,615.95 P02- 25 Days
Analysis 2014 Closed under VO#06
11 Project 03- Scope of Work, Additional Works & Revision A July 09, $8,886.59 0
New Items- Maintenance work of existing waste 2014 Retracted.
water line in Al Ein Road.
12 Project 01- Scope of Work: Comprehensive Time Revision A July 22, $---- P0O1- 38 Days
Impact Analysis with Request for Time Extension 2014 Revise Resubmit
Revision B October | $---- PO1- 32Days
2,2014 Closed under VO#10
13 Project 03- Maintenance work of existing waste Revision A Aug. 12, | $10,233.92 0
water line in Al Ein Road 2014 To refer to COR regarding
submitted VOR
14 Project 01- New Stone Boulders located from Sta. Revision A Aug. 17, | $51,403.20 P0O1- 40 Days
2+300 to Sta. 2+360 2014 Closed — Not required
15 Project 02- Scope of Work : Additional Works & Revision A Sep. 04, $ 23,520.00 0
New Items- Crushed Aggregate Compacted Base 2014 Closed under VO#08
Course Layer 150 mm thick Class A-Supply and
install 60 cm concrete hand hole for future crossings
16 Project 02- Scope of Work- Asphalt leveling course | Revision A Sep. 08, $ 7,344.00 0
2014 Closed under VO#08
17 Project 02- Scope of Work- New Items- Cast Iron Revision A Sep. 28, $3,456 0
manholes cover 2014 Not Required
18 Project 01- Changes in the requirements and Revision A Dec. 17, | Closed under VO#11 PO1- 24 Days
additional works- Milling and asphalt re-surfacing for 2014

a section of Dura Main road with total length of 600
lineal meter and supplying and installation of
handrail -Construction of additional reinforced
concrete retaining walls.
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VOR | DESCRIPTION Date Variation order Amount | Time Ex.
No. Sent to
B&V
19 Project 01- Raining days and weather condition time | Revision A Jan. 29, $---- PO1- 19 Days
impact analysis with request for time extension 2015 Closed under VO#13
20 Project 01- Changes in the requirements, new items | Revision A Feb. 01, | $---- To be
and revised scope of work: 2015 Revise Resubmit submitted
Revised requirement of 2” Gate Valve inside the Revision B Feb. 15, | $--—- Time impact
watet chambers Sta. 0+279 | Sta. 3+170 and Sta. 2015 Revise Resubmit analysis will
3+520, 2- Storm water manhole Covers , 3- be submitted
Combined water chamber 4” gate valve with 3” ARV upon CMC
at Sta. 24150, 4- Construction of Garbage request
containers, 5- Cast In place Skew shape and larger
dimensions of Storm Manhole #3 at Sta. 0+320, 6- Revision C Mat. 05, $- 0
Cast in place Storm Manhole #5 at Sta. 0+320, 7- 2015 Closed under VO#15
KANAFLEX (HDPE) and precast concrete storm
water pipe line with reinforced concrete manhole for
the outfall Sta. 1+300 L.H.S, 8- Additional new item
and change in the original scope of works, 9-
Additional 400 mm storm water pipe line from Sta.
14620 to Sta. 1+695 R.H.S, 10- Maintenance of
existing reinforced concrete steps from Sta. 0+590
to Sta. 0+605 L.H.S, 11- Construction of pedestrian
crossing, 12- Supply and install new 2” water pipe
line crossing, 13- Construction of boundary wall
with wire mesh fence, 14- Construction of
reinforced concrete stair B-300, and Time Extension
21 Project 01- Changes in the requirements, new items Revision A Feb. 26, $-—-- 0
and revised scope of work and Time extension: 2015 Closed under VO#15
Construction of roundabout at St. 0+000, supply
and install galvanized steel handrail, supply and
install steel handrail for pedestrians, roundabout
landscaping, relocation of existing pole and supply
and install new lighting pole.
22 Project 01- Delays due to weather condition and Revision A Mar. 01, | $0.00 PO1- 17 Days
security situation time impact analysis with request 2015 Closed under VO#14
for time extension
23 Project 01- Changes in the requirements, new items Revision A Mar. 01, | $---- 0
and revised scope of work : KANAFLEX (HDPE) 2015 Noted
and precast concrete storm water pipe line with Revision B Mar. 04, | $---- 0
reinforced concrete manhole for the outfall Sta. 2015 Closed under VO#15
1+300 L.H.S
24 Project 01- Time impact analysis with request for Revision A Mar. 15, $0.00 0
time extension. 2015 Project was handed over on

time.

OBSTACLES AND CHALLENGES

Project 01- DUR

No major obstacles were encountered during this reporting period. Objections from landowners continued to slow down work
progress and punch list works for example: at St. 24300 landowner demolished the casted gravity wall at the simple access, and
removed and damaged the formwork. APCO workers left the site and avoided any contact with the resident. BV personnel were
informed via. email and they instructed the Contractor to leave the wall as it is. Despite all these conditions, project was
completed and handed over on time.
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Proj ruction.

Project 01- at St. 0+560 Forward- Before construction.

b [N iy 5 - <
Project 01- from St. 0+200 to St. 0+380 Backward- After completing
construction activities.

]
Project 01- from St. 0+080 to St. 0+140 Forward - After completing
construction activities.

\

l 0372272015 08:27 HAM

Project 01- at St. 0+560 Forward - After completing construction activities.
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03/22/2015 08:24 HM

Project 01- at St. 0+840 Forward- After completing construction activities.

Project 01- at St. 1+000 Forward- Before construction. Project 01- at St. 1+000 Forward- After completing construction activities.
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057/257/20/14° 1054119 AM ; 0372272015 08:14 AM

Project 01- at St. 1+880 Forward- Before construction. Project 01- at St. 1+880 Forward- After completing construction activities.

20|Page




Monthly Progress Report No. 17

,USAID | WEST BANK/GAZA

FROM THE AMERICAN PEOPLE

0670572014 07:15 AM

06/05/2014 07:14 AM

Project 01- at St. 2+100 Backward- Before construction.

o -

Project 01- at St. 24020 Forward- After completing construction activities.

Proj

Project 01- During night - After completing construction activities.

Project 01- Road marking and furniture - After completing construction
activities.
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Segment A- St. 1+260 Forward- Before construction.

02/01 /2014 10

)

“09 AM

Segment A- Intersection at St. 040!
activities.

5

0929 /2004 L0)1581P M

00 Forward- After completing construction

B

09729720/, 0218 BM

Segment A- St. 1+260 Forward- After completing construction activities.
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i o Y - i

Segment A- St. 3+200 Backward- Before construction.

el \ R
Before construction.

Segment A- St. 3+200 Forward- Segment A- St. 3+200 Forward- After completing construction activities.
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09/29/201Y4 02:50 PM

Before Construction — After completing construction Activities (WSSA Intersection).

After completing construction Activities (Wadi Ma’ali Road). After completing construction Activities (Al Karkafa Road).
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Permanent Sign installed at Al-Qeta’a — Wadi Ma’ali Roads. After completing construction Activities (Wadi Shaheen Road).
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Project 01: Dura - Hebron (Sinjir) Road

USAID Contract No. 294-1-00-12-00005
Contractor: APCO/ArCon APCO Ar Con

Title: Equipment receiving log/March 2015 CONSTRUCTION AND SERVICES
CGa{agirz . Steel ??S;E WATER Wheel Excavator Pneumatic Concrete Concrete Concrete Welding Bomag Asphalt Plate
Date H‘140‘ " | Finisher Bob Cat icB Comfacto Actors, Crane Tll(?l\’\/llrs( Loader Dossan Wheel Volvo roller RC Sprayer | MC Sprayer pump Vibrator |transit Mixer | Machine Compactor Cuter Compactor
Qf”f'\glvmg‘lg'.'l‘” e’ | S | S | Vit | e | S | e | St Q‘Z‘? °7“.2\‘é'“ e | Zie | S| Vi | e | e | e [quaniyine] @ S O | G 10 e || T [ e [ M| T | T [ S | M| S [ e || T

1-Mar | 1 2 2 3 2 10 1 1 1 2 1 1 7 1 1 1 2
2-Mar | 1 1 2 3 2 10 1 1 2 1 1 5 1 1 2
3-Mar | 1 2 3 1 2 1 1 1 6 1 1 2
4-Mar | 1 2 2 1 3 1 1 1 2 1
5-Mar | 1 2 3 1 2 1 1 1 2 7 1 1 2
6-Mar

7-Mar | 1 1 2 3 2 10 1 1 2 1 2 6 1 1 1 2
8-Mar | 1 1 2 3 2 6 1 1 1 1 2 6 1 1 2
9-Mar | 1 1 2 3 2 10 1 1 2 1 1 1 3 1 1 2
10-Mar 2 3 1 2 1 1 1 1 7 1 1 2
11-Mar 1 2 3 2 10 1 1 2 0.5 1 1 7 1 2
12-Mar

13-Mar 2

14-Mar 2 3 1 2 2 1 1 7 1 1 2
15-Mar 2 3 1 2 2 1 1 1 5 1 1 2
16-Mar 1 2 3 2 10 1 1 2 1 1 4 1 1 2
17-Mar 2 3 1 2 1 1 1 1 1 1 7 1 1 2
18-Mar 2 3 1 2 1 1 1 1 5 1 1 2
19-Mar 1 3 2 10 1 1 2 2 1 1 4 1 1 2
20-Mar

21-Mar 2 3 2 1 1 4 1 2
22-Mar | 1 2 3 1 2 1 1 4 1 1 1 2
23-Mar | 1 1 2 3 2 4 1 1 1 1 1 4 1 1 2
24-Mar 1 2 3 2 2 1 1 1 1 1 4 1 1 2
25-Mar

26-Mar 2 2

27-Mar

28-Mar 2 2 1 1 1 2

29-Mar 2 2 1 1 1 6

30-Mar 1 2 1 1 1 5

31-Mar 1 2 1 1 1
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Project 01: Dura - Hebron (Sinjir) Road
USAID Contract No. 294-1-00-12-00005
Contractor: APCO/ArCon

Title: Materials Receiving Log/ March 2015

APCO/AY4@ely

CONSTRUCTION AND SERVICES

Date Material Delivered to Site Quantity
Ready mixed concrete B250 without foliya 30.5m3
Dry mix concrete 4 m3
1-Mar Base course 100 m3
Asphalt 512 Ton
Ready mix concrete B-250 15m3
Ready mixed concrete B250 without foliya 16 m3
Dry mix concrete 6 md
2-Mar Base course 10 m3
Asphalt 404 Ton
Ready mix concrete B-250 5m3
Base course 80 m3
Ready mix concrete B-200 9ms
3-Mar -
Dry mix concrete 7 md
Ready mix concrete B-250 28 m?
Base course 100 m3
4-Mar Ready mix concrete B-250 6 md
Dry mix concrete 5md
5-Mar Ready mix concrete B-250 40.5m3
6-Mar
Ready mix concrete B-250 4.5m3
2 Mar Ready mixed concrete B250 without foliya 34 m3
Dry mix concrete 4m3
Asphalt 400 Ton
Ready mix concrete B-250 12 m3
Ready mixed concrete B250 without foliya 18 m3
Dry mix concrete 7 m3
8-Mar
Curb Stone 500 Im
Ready mix concrete B-200 4ms
Asphalt 120 Ton
Ready mix concrete B-250 5m?3
Dry mix concrete 7md
9-Mar -
Ready mix concrete B-200 9m?3
Asphalt 500 Ton
Dry mix concrete 8 m3
Ready mix concrete B-200 3msd
10-Mar Asphalt 35 Ton
Ready mix concrete B-250 29.5 m3
Curb Stone 240 Im
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Project 01: Dura - Hebron (Sinjir) Road C
USAID Contract No. 294-1-00-12-00005 ( T AI: . RQQ
Contractor: APCO/ArCon

Title: Materials Receiving Log/ March 2015

Date Material Delivered to Site Quantity
Ready mix concrete B-250 225 m?
Dry mix concrete 5md
11-Mar
Asphalt 500 Ton
Ready mixed concrete B250 without foliya 18 m3
12-Mar
13-Mar
Ready mixed concrete B250 without foliya 33.5m3
14-Mar Ready mix concrete B-250 8 md
Dry mix concrete 6 md
Ready mixed concrete B250 without foliya 18 m3
Ready mix concrete B-250 145 m3
15-Mar Dry mix concrete 3 m?3
Asphalt 38 Ton
Sand 20 Ton
Ready mixed concrete B250 without foliya 18 m3
Ready mix concrete B-250 9.5m3
16-Mar -
Dry mix concrete 3md
Asphalt 540 Ton
Ready mixed concrete B250 without foliya 27 m3
Ready mix concrete B-250 18.5 m3
17-Mar
Asphalt 56 Ton
Ready mix concrete B-200 4m3
Ready mixed concrete B250 without foliya 15m3
Ready mix concrete B-250 10.5m3
18-Mar -
Dry mix concrete 4md
Asphalt 32 Ton
Ready mixed concrete B250 without foliya 18 m3
19-Mar Ready mix concrete B-250 15 m3
Asphalt 400 Ton
20-Mar
Ready mixed concrete B250 without foliya 18 m3
21-Mar Ready mix concrete B-250 7ms3
Ready mix concrete B-200 45m3
99-Mar Ready mixed concrete B250 without foliya 15m3
Ready mix concrete B-250 14.5 m?
Ready mixed concrete B250 without foliya 17.5m3
23-Mar Asphalt 102 Ton
Dry mix concrete 4ms3
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Project 01: Dura - Hebron (Sinjir) Road
USAID Contract No. 294-1-00-12-00005
Contractor: APCO/ArCon

Title: Materials Receiving Log/ March 2015

APCO/AY{@®e'y

CONSTRUCTION AND SERVICES

Date Material Delivered to Site Quantity

24-Mar Ready mixed concrete B250 without foliya 29 m3
Asphalt 62 Ton
Ready mixed concrete B250 without foliya 18 m3

25-Mar Ready mix concrete B-250 15m3
Asphalt 400 Ton

26-Mar

27-Mar

28-Mar Ready mix concrete B-200 14 m3
Ready mix concrete B-200 18 m3

29-Mar Ready mix concrete B-250 13 m?3
Dry mix concrete 5md
Ready mix concrete B-200 15m3

30-Mar -
Ready mix concrete B-250 11.5m?3

31-Mar

30
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Detailed As Built Time Schedule for the Project
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TO 12
Multiple Roads Project South 11

Qtr 2

2015

Qtrl

Qtr 4

2014

Qtr 2

Qtrl

Qtr 4

Qtr 3
t [Nov|Dec | Jan [Feb|[Mar [Apr [May [Jun | Jul [Aug|Sep|Oct [Nov[Dec|Jan |Feb | Mar [Apr [lay

Construction Program
As Built March 19, 2015

' Activity % '

Total
Float

Finish

Start

Complete

Original
Duration

508d

508d

AVR®OArCon

CONSTRUCTION AND SERVICES

Activity Name

Activity ID

Mar

19-Mar-15A

19 15A

01-Nov-13A

01-Nov-13A

Milestones

19-Mar-15A

01-Nov-13A
01-Nov-13A

508d

General Milestones

100%

od

Start Date NTP

MRSI10100

19-Mar-15A

100%

od

Completion Multiple Roads Project in the South West Bank

MRSII0110

19-Mar-15A

01-Nov-13A

T2 || OoMay-14A]

508d

Intermediate Milestones

19-Mar-15A [ |

Completion Milestones

06-May-14 A

100%

od

Completion (Project 03) Milling and Overlay of Bethlehem Internal Roads

MRSI10130

28-Sep-14 A

100%

od

Completion (Project 02) Samu' -Yatta Road

MRSI10140

19-Mar-15A

100%
T [ 03-Nov-13A

0d

Hebron (Sinjer) Road

Completion (Project 01) Dura -

MRSI10150

15-Jul-14 A

215d
od

Preconstuction Milestones

03-Nov-13 A

100%

Start Preconstruction Submittal

MRSI10180

15-Jul-14 A

100%

0d

Finish Preconstruction Submittal

MRSI10190

19-Mar-15A

01-Nov-13 A
100% 02-Nov-13 A

508d
od

Start Mobilization

PROJECT 01 Dura - Hebron (Sinjer) Road
MRSI10200

30-Dec-13A

100%

od

Finish Mobilization

MRSI10210

100% 26-Nov-13 A

od

Start Shop Drawing Submittal

MRSI10220

24-Feb-15A

100%

od

Finish Shop Drawing Submittal

MRSI10230

100% 28-Nov-13 A

od

Start Material Submittal

MRSI10240

15-Sep-14A

100%

od

Finish Material submittal

MRSI10250

100% 15-Jan-14 A

od

Start Construction (Ground Breaking)

MRSI10260

19-Mar-15A

100%

0d

Finish Construction Phase

MRSI10270

19-Mar-15A

100% 01-Nov-13A

332d

Project Duration (Calendar Days)

MRSI10280

19-Mar-15A

100% 01-Nov-13A

257d

Project Duration (Working Days)

MRSI10290

19-Mar-15A

15-Jan-14 A

100%

195d

Construction Duration (Working Days)

MRSI10300

28-Sep-14 A

01-Nov-13 A

333d

Yatta Road

PROJECT 02 Samu

100% 02-Nov-13 A

od

Start Mobilization

MRSI10310

04-Jan-14 A

100%

od

Finish Mobilization

MRSI10320

100% 17-Nov-13A

od

Start Shop Drawing Submittal

MRSII0330

19-Aug-14 A

100%

od

Finish Shop Drawing Submittal

MRSI10340
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TO 12
Multiple Roads Project South 11

Construction Program
As Built March 19, 2015

AVR®OArCon

CONSTRUCTION AND SERVICES
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TO 12
Multiple Roads Project South 11

Construction Program
As Built March 19, 2015

IAK®OArCon

CONSTRUCTION AND SERVICES
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TO 12
Multiple Roads Project South 11

Qtr 2

2015

Qtrl

Qtr 4

Qtr 3
t [Nov|Dec | Jan [Feb|[Mar [Apr [May [Jun | Jul [Aug|Sep|Oct [Nov[Dec|Jan |Feb | Mar [Apr [lay

Construction Program
As Built March 19, 2015

IAK®OArCon

CONSTRUCTION AND SERVICES

Activity ID
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TO 12
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Qtr 2

2015

Qtrl

Qtr 4

Qtr 3
t [Nov|Dec | Jan [Feb|[Mar [Apr [May [Jun | Jul [Aug|Sep|Oct [Nov[Dec|Jan |Feb | Mar [Apr [lay

Approved

Checked

Revision

Construction Program
As Built March 19, 2015

IAK®OArCon

CONSTRUCTION AND SERVICES

Activity Name

Activity ID

< ! — ! ! .
=7 I e N D [ e 1 [ [ e
o | | |
[ I ! ” — —
““““““““““““ e e R S R e e EE R B ST e GEEEE b
I~ , , ! ’
= | ” ” ” — L
o= e ] I - B e e e e
— | | L B | | |
| | [ ] | | | |
N R S EE SR B SRR SRR | SRR AERRRREE
= | i - | | | |
(O Ll S — —— “““““““““““““““““ e g e g e g e
<~ st [ [ s T, s T
- , , , , , ,
s , , , , , ,
o= e . e e e e
© T
o
o =
o
T35 F 503 $TfFf33ESfFEososofofsoiliozsososozs
s 33 3 3 s 3 3IF 3 F T I I YT O OFOF YOS O O33T OS s oo o¥o3odod
e > L (&) = = — X > L = - > - > >
c 5 |5 ] 5 =] ) > X5 ) ] (] (] g |3 ] S S S S 53 Rl = S ] S T @ s =
s 2 12 12 |12 12 @Y ¥ |« I 12 12 I 12112 12 12 1192 @[3 (2 & |12 | [ (8 2 |2
© o N L0 [oe) ™M ~ N~ © o o)) 0] < © © ~ Lo [s2) ~ M oo} N — ) 0 Te}
o - ~ — N =} o - — ~ — o =1 — N =} = I =] = =] - o — A N N N I3\ — —
< < < < < < < < < < < < < < < < < < < < < < < < < < < < < < <
< < < < < < < < < < < < < < < <
o T T T F O3S S % T T oT oy o33 odoFo3od oy oIgIoyoso3odogogoy g
—_ —_ > — > N > > >
g T 8 & S S5 83 §5 & 8 © 88 8 & &5 8 8 ® ® 3= 88 €€ &8 8 8 8 ® B & |®
o 1z 2 = 2 2 2 22 3 4 4oL =< < < = = =% & g0 5§ £ 5 3 3 3 =
N~ (o] [o0) o O o n N~ [qV] N~ o o — o o o o
- N 3 S = ~ &« I 9 - ~ — o ® @ I Q Y S ™ g4 I I ® ® 3 I I Q
X9
22 |8 X X N N N N N N N X X X N N N N N N N N N X X X N N N N
= E o o o o o o o o o o o o o o o o o o o o o o o o o o o o o
..O. o — — — — — — — — — — — — — — — — — — — — — — — — — — — — —
< O
m c
o
£Z |T o o o o o 2T o] o] o] ye] ] ] o o o o o o e R T e he! he! he! he! e e el
o © N N N N N N © N N N N N N N N N N N N N N © N N N N N N N N N
= rUI — — — — — — ~ — — — — — — — — — — — —