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TASK ORDER OVERVIEW

Task Order Project Name
Contract No.

Task Order No.

Employer

Contractor

Engineer / CMC

Notice of Award (NOA)
Notice To Proceed (NTP)
Task Order Completion Date
Modified Completion Date
Task Order Contract Value
Projects Total Value

Day Work

Modified Projects Total Value
Modified Day Work

Multiple Roads Project in the South area (MRSII)

294-1-00-12-00005 % Planned (BL03) % Planned (proposed BLO4) % Actual
AID-294-TO-13-00012

USAID 100.0% = 94 50, 91.3%
APCO/ArCon

Black and Veatch 80.0% 78.9% »

Sep. 19, 2013 * [68.1%
Nov. 01, 2013 60.0% %
Oct. 31,2014

Jan. 31, 2015 (Per VO#11)

$12,259,300 40.0%

$11,759,300

$500,000.00 20.0%

$11,892,199.52 (Per VO#11)

$367,100.48 (Per VO#11) 0.0% A . . .

Task Order Project 01 Project 02 Project 03

Project 01- Dura- Hebron (Sinjer) Road

Project Description

Statement of Work (SOW)

Project Location
Project Value
Modified Project Value
Subcontractor Name
Start of Construction

Contractual period of Performance
Contractual End Date

Modified period of Performance
Modified End Date

Estimated Completion Date
Planned Percentage of Completion
Planned Percentage of Completion
Actual Percentage of Completion
Total Float

E 178625.69
N 211619.51

A busy 3.7 km 2 lane regional road connecting Dura to Hebron and surrounding localities
spanning Areas A and B, and passing through a densely populated area with commercial and
light industrial activities on both sides.

The SOW consists of excavation works, embankment filling, pavement layer construction,
construction of retaining structures, installation and/or rehabilitation of storm water drainage
systems, installation of new water lines, milling and overlay, installation of safety features
(signage, road marking, cat eyes, and guardrails) and any other work items needed to complete
this activity as specified.

Dura and Hebron, Hebron District (Area A and B)

$8,243,912

$7,846,341.50 (Per VO#11)

Technical Group Company

January 15, 2014

365 Calendar days

Oct. 31,2014

457 Calendar days (Per VO#11)

Jan. 31, 2015(Per VO#11)

Jan. 31, 2015

91.3% (Baseline 03)

68.1% (Proposed Baseline 04- not approved yet)
67.8%

(-2 Days) according to proposed Baseline 04

E 157203.46
N 101686.08
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Project 02- Samu’- Yatta Road
Project Description

Statement of Work (SOW)

Project Location

Project Value

Modified Project Value
Subcontractor Name

Start of Construction

Contractual period of Performance
Contractual End Date

Modified period of Performance
Modified End Date

Construction Site Handover

Final Acceptance Certificate
Planned Percentage of Completion
Actual Percentage of Completion

Original Project Scope

== Additional Milling and Overlay

Comprised of 2 separate segments, segment A of 4.718km 2 lane main road connecting
Samu’ and Yatta communities passing through unpopulated agricultural lands located in
areas A and C. Segment B totally located in Area C, 438 meter serving as Samu’ entrance

and connecting to HWY 60.

Day work amount was utilized to extend the project scope and perform additional works

including:
- Pavement of parking area.

- Installation of 4” steel water pipeline
- Installation of 3” steel water pipeline
- Installation of 2” Galvanized water pipe

QTY 1,750 Lm.
QTY 746 lm.
QTY 109.6 L.m.

- Installation of double 6” UPVC crossing for future water connections to pipeline.

- Construction of Stone Boulder

- Milling and overlay of 400 1.m raod segment towards Samu’ town and 130 1.m of road
linking between Yatta main hospital and the center of Yatta city.
The SOW consists of excavation works, embankment filling, pavement layer construction,
construction of retaining structures and boulders, installation and/or rehabilitation of storm
water drainage systems, water pipeline installation, milling and overlay, installation of
safety features (signage, road marking, cat eyes, and guardrails) and any other work items

needed to complete this activity as specified.

Yatta and Samu’ cities, Hebron District (Area A and C)

$2,240,867

$2,760,036.30 (Per VO#09)

Al Fakher Company

Jan. 19,2014

270 Calendar Days

July 28, 2014

332 Calendar Days (per VO#06)
September 28, 2014 (per VO#06)
September 25, 2014

September 28, 2014

100%

100%

E 207755.136
N 593851.007

E 206484.538

T N 590180.532
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Project 03- Milling and Overlay of Bethlehem Internal Roads

Project Description

Statement of Work (SOW)

Project Location

Project Value

Modified Project Value
Subcontractor Name

Start of Construction

Contractual period of Performance
Contractual End Date

Modified period of Performance
Modified End Date

Actual Completion Date

Final Acceptance Certificate
Planned Percentage of Completion
Actual Percentage of Completion

Upgrading approximately 4.08km of Bethlehem internal roads sited in Area A which is a
densely populated neighborhood in Bethlehem. The following roads were upgraded:

1-  Milling and Overlay of 288.00 of Wadi Shaheen Road. 288.00 Im
2- Milling and Overlay of 1,170.20 LM of Wadi Ma'ali Road. 1,170.20 Im
3-  Milling and Overlay of 229.20 LM of Al-Dibs Road. 229.20 Im
4- Milling and Overlay of 135.00 LM of Al Shepherd Road. 135.00 Im
5-  Reconstructing of 210.00 LM of Al-Qet'ah Road. 210.00 Im
6- Milling and Overlay of 240.40 LM of .Al-Attan & WSSA Intersection. 240.40 Im
7- Milling and Overlay of 1,152.77 LHS and 1,111.20 LM RHS of Hebron- 1,152.77 Im
Jerusalem Road.
8- Milling and Overlay of 233.25 LM of Festival Yard at Al Sha'eb Road. 233.251m
9- Milling and Overlay of 280.70 LM of Karkafa Road. 280.70 Im
10- Milling and Overlay of 143.75 LM of Philips Road. 143.75 Im

The SOW consists of the milling of the existing asphalt layer and the overlay of a fresh
asphalt layer. Work also includes excavation works, patching works, reconstruction works,
construction of sidewalks, rehabilitation of existing sidewalks, installation of safety features
(signage, road marking, cat eyes, and guardrails) and any other work items needed to
complete this project as specified.

Bethlehem, Bethlehem Governorate (Area A)

$1,274,521

$1,285,821.72 (Per VO#04)

Al Tarifi Company

Nov. 02, 2013.

180 Calendar Days

Apr. 29,2014

187 Calendar Days (Per VO#03)

May 06, 2014 (Per VO#03)

May 05, 2014

May 06, 2014

100%

100%
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SAFETY:
During this reporting period, no accidents were reported, zero Notices of Unsafe Condition (NUC) were issued.

ENVIRONMENTAL COMPLIANCE:
Environmental mitigation plan addressing the responsive actions to special conditions was submitted to the CMC.

Approval received on Jan. 02, 2014. Environmental mitigation plan measures (dust control, public safety,
dumping of materials, olive trees relocation and other measures) were implemented during this reporting period.
Two environmental checklists (ECLs) were received from BV on Dec. 03, 2014 for the month of November and
on Dec. 28, 2014 for the month of December. The two ECLs highlighted the following concerns: unapproved
dumped material to be removed and written approval for stockpiled material is requested and backfilling behind
retaining wall at St. 1+640 RHS. APCO/ArCon adhered to mentioned notes and will submit official closeout for
pending ECLs in January 2015.

TRAFFIC CONTROL MEASURES:
Detailed traffic control plans for Projects 01, 02 and 03 (located in Areas A and B) were approved and stamped by

the Traffic Higher Council at the Palestinian Ministry of Transport, copies of stamped plans were submitted to
CMC and approved.

APCO/ArCon coordinated with concerned local police department / local municipalities during the
implementation of traffic control plans for detours located in area A and B, copies of approved traffic plans were
handed to the local councils and police, and APCO/ArCon received stamped copies from the concerned local
councils. On site traffic control measures were implemented and inspected by CMC in road segments where
construction works started.

COMMUNITY OUTREACH, PUBLIC INFORMATION AND GENDER CONSIDERATION:
Coordination meetings with community, local councils and utility owners were conducted during this reporting period as detailed
below coordination log.

COORDINATION:
During this reporting period, the following coordinations and meetings occurred :

Date Attendees Subject Description

December 04,2014 USAID- Ms. Sonia Massis. Progress bi-weekly  Review progress of work and general
Black & Veatch- Dr. Daoud Al-Qawasmeh, meeting No.16 discussion about project issues.
Adnan Safi, Adnan Azazmah, Monther
Ramadan.

APCO- Najim Saymuah, Rashid Al-Said.
TGC- Mohammad Faits.

December 11,2014 USAID- Ms. Sonia Massis. Progress bi-weekly  Review progress of work and general
Black & Veatch- Dr. Daoud Al-Qawasmeh, meeting No.17 discussion about project issues.
Adnan Azazmah, Monther Ramadan, Manal
Mohammadin.
APCO- Najim Saymuah, Rashid Al-Said,
Zuhair Ghayadah.
TGC- Mohammad Hasheem.
December 17,2014  USAID representatives Monthly Contracting Review progress of work , safety, quality and
Black and Veatch Officer’s Meeting discuss project issues
representatives (All Task Orders)

APCO/ArCon representatives
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Project 01 - DUR

December 06, Electricity company representatives Coordination Discuss the issue of electric poles relocation.
2014 Black & Veatch- Dr. Daoud Al-Qawasmeh,  Meeting
Monther Ramadan.
APCO- Najim Saymuah, Rashid Al-Said.
TGC- Mohammad Hasheem.
December 10, Black & Veatch- Iyad Zamaareh Coordination To discuss landowner’s objection on the
2014 Ahmad Hreibat. Meeting construction of boulder wall from Sta. 2+770
APCO- Romel Shalaldah. to Sta. 2+825. Issue was not resolved in this
TGC- Rafat Karaj. meeting.
December 10, MoPWH- Mohammad Adawi. Coordination To discuss landownet’s objection on stairs
2014 Dura Municipality-Salah Rabae. Meeting from Sta. 3+400 to Sta. 3+600 LHS. Issue
B&V- Monther Ramadan and Iyad Zamaareh resolved.
APCO- Rashid Al-Said and Romel Shalaldah.
TGC- Mohammad Fairs, Mohammad
Hasheem.
December 13, Dura Municipality-Salah Rabae. Coordination General discussion about pending issues.
2014 Black & Veatch-Monther Ramadan. Meeting
APCO- Rashid Al-Said.
December 13, Black & Veatch- Ahmad Hreibat. Coordination To discuss shop ownet’s objection on the
2014 APCO- Romel Shalaldah. Meeting construction of stairs at Sta. 1+460 LHS. Issue
TGC- Mahdi Dwaib. resolved.
December 15, Dura Municipality-Salah Rabae. Coordination General discussion about pending issues.
2014 Black & Veatch-Monther Ramadan. Meeting
APCO- Rashid Al-Said.
December 16, Dura Municipality-Salah Rabae. Coordination Follow-up for the meeting that was conducted
2014 Black & Veatch-Monther Ramadan. Meeting on December 15, 2014.
APCO- Rashid Al-Said.
December 27, MoPWH- Ali Dwaib. Coordination General discussion about project issues.
2014 Dura Municipality-Salah Rabae. Meeting
B&V- Adnan Safi, Monther Ramadan.
APCO- Rashid Al-Said and Romel Shalaldah.
TGC- Mohammad Fairs, Mohammad
Hasheem.
December 29, Dura Municipality-Salah Rabae. Coordination General discussion about pending issues.
2014 Black & Veatch-Monther Ramadan. Meeting
APCO- Rashid Al-Said.
TGC- Mohammad Hasheem.
SITE VISITORS:
During this reporting period, the following visits have occurred:
Date Company Location Description
December 04, USAID- Ms. Sonia Massis. Project 01-DUR Site visit to follow-up work progress, quality,
2014 safety and attend bi-weekly meeting.

December 10,
2014

MoPWH- Mohammad Adawi.

Dura Municipality-Salah Rabae

Project 01-DUR

Joint site visit to follow-up and resolve
landownert’s objection on stair construction
from Sta. 3+400 to Sta. 3+600 LHS.

December 11,
2014

USAID- Ms. Sonia Massis.

Project 01-DUR

Site visit to follow-up work progress, quality,
safety and attend bi-weekly meeting.

Dec. 15, 2014 Dura Municipality-Salah Rabae. Project 01-DUR Joint site visit to follow-up pending issues.
December 22, USAID- Ms. Sonia Massis. Project 01-DUR Site visit to follow-up work progress, quality
2014 and safety.

December 27, MoPWH- Eng. Ali Dwaib. Project 01-DUR Joint site visit to follow-up work progress and
2014 Dura Municipality-Salah Rabae discuss pending issues.

Dec. 29,2014 Dura Municipality-Salah Rabae. Project 01-DUR Joint site visit to follow-up pending issues.
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MATERIAL OR EQUIPMENT DELIVERED TO SITE:

Please refer to Annex A- Equipment and Material receiving log.

PROGRESS and SCHEDULING:

% of Completion: % Planned (BL03)  ®% Planned (proposed BL04) ®% Actual
100.0% o
- Project 01- Excavation 87% <4 21.3%
- Project 01- Base course 81% 80.0% 9%
- Project 01- Steel Pipeline 95% 2 ™
- Project 01- Concrete Pipe 97% o
- Project 01- Concrete Works  75% 60.0%
- Project 01- Asphalt Works 50%
- Project 02- Excavation 100% 40.0%
- Project 02- Topping layer 100%
- Project 02- Base course 100% 20.0%
- Project 02- Concrete Works 100%
- Project 02- Concrete Pipe 100%
- Project 02- Steel Pipeline 100% 0.0% + ' . ' . ' ]
- Project 02- Asphalt Works 100% Task Order  Project 01 Project 02 Project 03
- Project 03- Excavation 100% Overall percentages of completion are :
- Project 03- Base course 100% Completion% T.O P o1 P02 P03
- Project 03- Milling 100%
- Project 03- Asphalt wearing ~ 100% Planned BL3  94.2% 91.3% 100% 100%
- Project 03- Curbstone 100%
- Project 03- Concrete works 100% PI?L(?IA 78.9% 68.1%
. o (Proposed)
- Project 03- Interlock Block —100% Actual % 78.8%  67.8%  100%  100%
Refer to Appendix C Progress s-curve planned versus Actual.

Project 01 is 2 days behind schedule (according to proposed BL4) due to previous month’s delays. 24 calendar days of time
extension was granted via VO#11 for Project 01 for additional works (milling and overlay of approx. 600 Lm. of Dura main road,
supply and installation of additional handrail, and construction of concrete retaining walls).

Please see project obstacles and challenges for more details.

ACTIVITIES DURING THIS REPORTING PERIOD:

Project 01
e  Continue works for gravity wall from St. 3+312 to St. 3+326 LHS (100% complete).
Continue works for retaining wall from St. 3+623 to St. 3+654 LHS (100% complete).
Continue mechanical works for water chambers No. 01, 02, 03 and 04 (90% complete).
Continue excavation works to reach sub-grade level from St. 2+200 to St. 3+300 (100% complete).
Continue excavation works to reach sub-grade level from St. 3+300 to St. 3+700 (70% complete).
Continue installation works for %4’°, house connection, and 2’ water pipeline from St. 2+600 to St. 3+160 RHS (100%
complete).
Continue works for storm water line from St. 2+787 to St. 2+989 RHS including the outfall at St. 2+989 (100%).
Continue sidewalk & curbstone works from St. 1+200 to St. 1+800 (80% complete).
Continue sidewalk & curbstone works from St. 1+800 to St. 2+200 (80% complete).
Continue sidewalk & curbstone works from St. 2+200 to St. 2+760 (50% complete).
Continue preparation works for first base course layer from St. 2+800 to St. 3+300 (80% complete).
Continue preparation works for second base course layer from St. 2+800 to St. 3+200 (70% complete).
Continue handrail installation works from St. 2+070 to St. 2+130 RHS (100% complete).
Continue installation of street lighting poles from St. 0+000 to St. 2+360 (100% complete).
Continue storm water piping works from St. 3+181 to St. 3+242 LHS (80% complete).
Continue pressure test for 2” and 6” waterline from St. 0+000 to St. 1+000 LHS and RHS (100% complete).
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e Continue works at gravity wall from St. 3+395 to St. 3+434 LHS (100% complete).

Milling and asphalt wearing from Dura downtown to roundabout (St. 0+000 to St. 0+286) and from roundabout to Al-
Fawwar town (St. 0+439 to St. 0+866) (100% complete).

Continue excavation works for retaining wall from St. 2+780 to St. 2+825 RHS (100% complete).

Continue excavation works for retaining wall from St.1+694 to St. 1+755 LHS (80% complete).

Continue asphalt wearing works from St. 0+000 to St. 0+900 (100% complete).

Continue works at storm water line at St. 1+300 LHS- outfall direction (60% complete).

Pressure testing for the 2” and 6” water pipelines from St. 0+000 to St. 2+150 LHS.

Pressure testing for the 2” water pipeline from St. 0+000 to St. 1+050 RHS.

Project 02
e Project was completed and handed over to USAID and MOPWH on September 25, 2014.

Project 03
e Project was completed and handed over to USAID and MOPWH on May 05, 2014.

PLANNED ACTIVITIES FOR NEXT MONTH:

Project 01

e Continue and complete 27, 4 and 6” water pipeline installation LHS and RHS up to Sta. 3+700 (including chambers
and house connections).
Finish storm water outfall at St. 1+300, St. 2+300, St.3+000 and St. 3+230.
Continue paving asphalt works for simple access from 1+700 to St. 3+700.
Complete and finish retaining wall construction from St. 1+700 to St. 1+780 LHS.
Complete and finish retaining wall construction from St. 2+770 to St. 2+820 RHS.
Complete and finish retaining wall construction from St. 3+610 to St. 3+654LHS.
Complete installation works for street lighting from St. 2+500 to St. 3+700.
Continue and finish works in curbstone and sidewalks from St. 2+700 to St. 3+700.
Continue sub-grade works from St. 3+200 to St. 3+720.
Continue base course 1* layer from St. 3+200 to St. 3+720.
Continue base course 2™ layer from St. 3+200 to St. 3+720.
Continue handrail installation from St. 0+000 to St. 3+200.
Continue asphalt binder layer works from St. 2+700 to St. 3+200.
Continue asphalt wearing layer from St. 0+900 to St. 2+800.
Continue landscaping works at roundabout at St 0+000 & at intersection St. 0+320 RHS.

Refer to Appendix B for detailed time schedule for each project, completed and in-progress activities.

INDICATOR NO. 01- Number of kilometers of transportation infrastructure constructed
or repaired through USG assistance:

Project 01-

Total Road reconstruction (100% Completed) 0.00 Km
Target value 4.10 Km
Number of kilometers constructed or repaired through end of this reporting period= 0.00 Km
Project 02-

Total Road reconstruction (100% Completed) 4.392 Km
Additional Milling and Overlay 0.764 Km
Target value 4.520 Km
Number of kilometers constructed or repaired through end of this reporting period= 5.156 Km
Project 03-

Total Road rehabilitated (100% Completed) 4.083 Km
Target value 2.800 Km
Number of kilometers constructed or repaired through end of this reporting period. 4.083Km
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WORKING / NON-WORKING DAYS

Project 01-DUR

1 Total Period of Performance (Original)

Total Excusable delays/approved extensions
Modified Period of Performance
Modified Completion Date
No. of Working Days during this reporting Period
Accumulated Working Days
Total No. of non-working days (Holidays and weekends) during this reporting Period

Accumulated non-working days (Holidays and weekends)

O 0 3 N L B~ W

No. of other non-working days during this month**

—
S

Accumulated other non-working days

Project 02-SAM
1 Total Period of Performance (Original)
Total Excusable delays/approved extensions
Modified Period of Performance
Modified Completion Date
No. of Working Days during this reporting Period
Accumulated Working Days
Total No. of non-working days (Holidays and weekends) during this reporting Period

Accumulated non-working days (Holidays and weekends)

O 0 9 &N U W DN

No. of other non-working days during this month**

—
(e}

Accumulated other non-working days

Project 03-BTH
1 Total Period of Performance (Original)
Total Excusable delays/approved extensions
Modified Period of Performance
Modified Completion Date
No. of Working Days during this reporting Period
Accumulated Working Days
Total No. of non-working days (Holidays and weekends) during this reporting Period

Accumulated non-working days (Holidays and weekends)

O 0 I O U B~ W DN

No. of other non-working days during this month**

—
()

Accumulated other non-working days

365

92

457

January 31, 2015
27

338

4

72

0

16

270

62

332

September 28, 2014
0

268

0

53

0

11

180

7

187

May 06, 2014
0

151

0

28

0
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INDICATOR NO. 2: GENERATED PERSON-DAYS OF EMPLOYMENT:

(Note: numbers are rounded to the nearest integer number - man-day)

All reported materials are up to date and meet the five quality data standards (Clause H.9).

This indicator count only local Palestinian staff whose time is charged to the USAID activity (the Contractor at the “prime” and
“first tier”” subcontractor level only). Neither expatriate person days of employment (i.e. those worked by American or other
Third Country National staff) nor management nor administrative person days of employment (i.e. program level and other
general and administrative staff shared among multiple task orders) are included. All reported person-days are calculated based
on the approved Daily Joint Reports.

Total Job Days (Male and Female) No. of Full Time Equivalent (FTE) Jobs =
(Total Job Days / 23.8)

Generated previously = 27,814.8 Man-days Generated previously = 1,168.7= 1,169

During this reporting period = 2,578.3 Man-days During this reporting period = 108.3

Total generated to-date = 30,393.1 Man-days Total generated to-date = 1,277 (rounded to nearest FTE)
Female Employment

Generated Previously = 399 Man-days Generated previously = 17.8 =18

During this reporting period = 25.8 Man-days During this reporting period = 1.08=1

Total generated to-date = 450.4Man-days Total generated to-date = 18.9 =19 (rounded to nearest FTE)
Task Order

- Target value= 31,369 Man-Days

- Employment generated previously = 27,814.8 = 27,815 Man-Days (per CMC audit up to Oct. 31, 2014)
- Employment generated this month =2,578.3 =~ 2,578 Man-Days

- Total cumulative employment generated (Male and Female) to-date= 30,393.1 = 30,393 Man-Days

- Total cumulative female employment generated previously = 424.6 = 425 Man-Days

- Total cumulative female employment generated this month= 25.8= 26 Man-Days

- Total cumulative female employment to-date= 450.4 = 450 Man-Days

Project 1:
- Target value= 21,063 Man-Days
- Employment generated previously = 15,680.4=15,680 Man-Days ( per CMC audit up to Oct. 31, 2014)
- Employment generated this month = 2,578.3 = 2,578 Man-Days
- Total cumulative employment generated to-date=18,258.7~18,259 Man-Days
- Total cumulative female employment generated previously = 150.9 Man-Days
- Total cumulative female employment generated this month = 25.8 Man-Days
- Total cumulative female employment to-date= 176.6 Man-Days

Project 2
- Target value= 7,497 Man-Days
- Employment generated previously = 8,278.1 =8,278 Man-Days (per CMC audit up to Oct. 31, 2014)
- Employment generated this month =0 Man-Days
- Total cumulative employment generated to-date= 8,278.1 =8,278 Man-Days
- Total cumulative female employment generated previously = 260.3= 260 Man-Days
- Total cumulative female employment generated this month = 0 Man-Days
- Total cumulative female employment to-date= 260.3= 260 Man-Days

Project 3:
- Target value= 2,809 Man-Days
- Employment generated previously = 3,856 Man-Days (per CMC audit up to July 31, 2014)
- Employment generated this month =0 Man-Days
- Total cumulative employment generated to-date= 3,856 Man-Days
- Total cumulative female employment generated previously = 14 Man-Days
- Total cumulative female employment generated this month= 0 Man-Days
- Total cumulative female employment to-date= 14 Man-Days
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SITE MEMO:
e See Appendix D  Site Memos log

PROCUREMENT:
No special procurements, all materials are within the West Bank. For details of delivered material, please refer to the attached
"Materials Receiving Log/ December 2014"

INSPECTION REQUEST:
Up to this reporting period 1,083 inspection requests were issued as follow:

Project No. No. of IRs No. No. Pending | % No % Make % Amend- % Rejected-

Reviewed Exception Corrections Resubmit Resubmit
Noted Noted

P01 (DUR) 699 699 0 595 3 29 72

P02 (SAM) 227 227 0 203 0 5 19

P03 (BTH) 157 157 0 132 0 0 25

Total 1,083 1,083 0 930 3 34 116

% 100% 0.0% 85.9% 0.3% 3.1% 10.7%

Please refer to Appendix E- Inspection Requests log.

Non Compliance Report Log - NCR -

No NCRs were issued during this reporting period, below table is an update for last month NCRs status:

NCR log
Number | Date Subject Corrective Action
4 November 02, 2014 Asphalt and Concrete APCO disagree with received NCR and is preparing a reply to be

surfaces finish at Project 01

- Asphalt binder layer from
Sta. 14200 to 1+780.

- Concrete surface finish
quality from St. 3+480 to
St. 3+515 LHS, from St.
2+306 to St. 2+343 RHS,
St. 24625 to St. 2+665
RHS and from St. 3+370
to St. 3+380 LHS.

submitted officially to CMC in January 2015.

QUALITY CONTROL AND TEST RESULTS:

Up to this reportin

period 701 test reports were submitted as follow:

MRSII | No. of | No. No. % No % Make % Amend- % Rejected- % Review No
Tests Reviewed | Pending | Exception Corrections Resubmit Resubmit Required
Noted Noted
No. 701 701 0 596 50 49 4 2
% 100% 0.0% 85.0% 7.1% 7.0% 0.6% 0.3%
Tests Log summary table up to this reporting period
Material Description  Test description Number Pass Fail Notes
of tests (Action taken for failed tests)
Project 01- DUR
Concrete Wall Soil Testing & Geotechnical 4 4 0
Investigation
Concrete Compressive Strength 197 196 1 8 tests were resubmitted due to

editing reports test location
1 test was resubmitted after a core
test was conducted and passed.
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Material Description = Test description Number  Pass Fail Notes
of tests (Action taken for failed tests)
Sub-grade Modified Proctor Test 34 34 0
Field Density Test 41 41 0 2 tests were resubmitted due to lab
recommendation and 1 test was
resubmitted after report information
editing
Soil classification Test 1 1 0
Soil Aggregate Material Test 5 5 0
Topping Field Density Test 1 1 0
Soil Aggregate Material Testing 3 3 0
Base Course Field Density Test 64 64 0 6 tests were resubmitted due to
correcting test location and reference
proctor
Site Comprehensive 22 21 1 Material was improved, retested and
passed.
Modified Proctor Test 11 11 0 1 test was resubmitted due to editing
test location
Quality Assurance test 2 2 0
Steel Bars Site Testing Reinforcement bars 3 3 0
Binder Layer Bituminous Paving Mixture 12 11 1 Retest for asphalt stiffness passed and
Testing Report was resubmitted.
Prime coat 5 5 0
Core Test 5 4 1 1 test to be resubmitted after thickness
retest.
Wearing Layer Bituminous Paving Mixture 3 3 0
Testing Report
Core Test 1 1 0
Sand material Aggregate Test Report 2 2 0
Bedding material & Aggregate Test Report 4 4 0
single size backfilling
Curbstone Pre-cast Concrete Curbstone 4 4 0 1 submittal was resubmitted due to
editing report test location.
Filling material Soil Aggregate Material Testing 1 1 0
Cast iron covers Testing samples 1 1 0
Project 02- SAM
Base Course Material Quality Assurance Test 2 2 0
Site Comprehensive Test 18 18 0
Field Density Test 33 33 0 1 test to be resubmitted after report
information editing
Modified proctor 1 1 0
Topping Material Field Density Test 30 30 0 2 submittals were resubmitted due to
proctor reference
Topping Material Modified Proctor Test 2 2 0
Quality Assurance 1 1 0
Soil Aggregate Material Testing 14 14 0
Filling Material Field Density Test 6 6 0 1 test was resubmitted due reference
proctot.
Soil Aggregate Material Testing 4 4
Single size aggregate 1 1
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Material Description  Test description Number  Pass Fail Notes
of tests (Action taken for failed tests)
Sub-grade Field Density (FD) Test 34 33 1 8 resubmitted due to reference
proctor
Modified Proctor Test 12 12 0
Soil Aggregate Material Testing 9 9 0
Concrete Gravity Wall ~ Geotechnical Investigation 2 0
Report
Concrete Retaining Geotechnical Investigation 1 1 0
Wall Report
Concrete Concrete Compressive 10 10 0
Asphalt Bituminous Paving Mixture 21 21 0 4 Reports were returned (Action C)
and resubmitted as the report data
need to be edited and modified.
Core Test 2 2 0
MC Prime coat Prime coat application rate 2 2 0
RC Tack coat Tack coat application rate 0
Project 03- BTH
Asphalt (Wearing Bituminous Paving Mixture 16 16 0
Layer) Asphalt Core Test 6 5 1 1 resubmitted due to need for retest
compaction for two points
Asphalt Tack Coat 1 1 0
Sub-grade Field Density Test 11 11 0 1 submittal was resubmitted due to
correcting test location
Proctor Test 1 1 0
Modified Proctor Test 3 3 0
Soil Aggregate Material Test 2 2 0
Base Course Field Density Test 17 17 6 7 tests were resubmitted due to
proctor reference
Comprehensive strength 3 3 0
Modified Proctor Test 1 1 0

SUBMITTALS:

e See Appendix F Submittals log for this reporting period including test submittals.

Up to this reporting period 398 submittals were submitted as the following:

MRSII | No. of | No. No. % No % Make % Amend- % Rejected- % Review
SUB Reviewed | Pending | Exception Corrections Resubmit Resubmit Not required
Noted Noted
No. 398 395 3 26 257 77 8 27
% 99.2% 0.8% 6.5% 64.6% 19.3% 2.0% 6.8%
RFI:

e See Appendix G RFI’s log for this reporting period.
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TRANSMITTALS:

Outgoing / Incoming USAID Transmittals (USAID/ APCO/ArCon)

Date Contractor Sender/Recipient Subject
Trans. No.
December 01, 2014 By Email APCO/ArCon/ USAID  FW: Gravity Wall Demolishing
December 02, 2014 By Email USAID/ APCO/ArCon  Re: FW: Gravity Wall Demolishing
December 02, 2014 By Email USAID/ APCO/ArCon  Monthly Contracting Officer's Meeting #13
December 04, 2014 By Email APCO/ArCon/ USAID  T.O 12- November 2014 - Monthly Report- Draft
December 12, 2014 By Email USAID/ APCO/ArCon  Accruals and projections
December 13, 2014 By Email APCO/ArCon/ USAID  T.O 12- November 2014 - Monthly Report- COR Comments
December 13, 2014 By Email APCO/ArCon/ USAID  RE: Accruals and projections
December 15, 2014 By Email USAID/ APCO/ArCon  COR Comments: T.O 12- November 2014 - Monthly Report- Draft
December 15, 2014 By Email APCO/ArCon/ USAID  RE: COR Comments: T.O 12- November 2014 - Monthly Report-
December 16, 2014 By Email USAID/ APCO/ArCon  COR Approval: T.O 12- November 2014 - Monthly Report-
December 16, 2014 By Email USAID/ APCO/ArCon  Re: TO 13 00012 MRSII: Draft MOM No. 017
December 17, 2014 By Email APCO/ArCon/ USAID  FW: Gravity Wall at 3+395 - 3+432
December 23, 2014 By Email USAID/ APCO/ArCon  TO # AID-294-TO-13-00012 / Variation Order # 11

Outgoing / Incoming Consultant Correspondences (B&V/ APCO/ArCon)

Date Contractor Sender/Recipient  Subject
Trans. No.

December 02, 2014 By Email B&V/ APCO/ArCon RE: TO 13 00012 MRSII: Red Marks

December 04, 2014 By Email B&V/ APCO/ArCon TO 123 00012 MRSII: Close NCR No 4 - Project 1

December 04, 2014 By Email APCO/ArCon/ B&V TO-12:DUR Saturday Planned activities

December 04, 2014 By Email APCO/ArCon/ B&V Geo-MIS Data - November 2014

December 07, 2014 By Email B&V/ APCO/ArCon TO 13 00012 MRSII: Concrete Test Result for Water Chamber at
Sta. 0+290 LHS

December 07, 2014 By Email APCO/ArCon/ B&V RE: TO 13 00012 MRSII: Concrete Test Result for Water Chamber
at Sta. 0+290 LHS

December 09, 2014 By Email B&V/ APCO/ArCon TO 13 00012 MRSII: Monthly Updates for Submittals

December 09, 2014 By Email B&V/ APCO/ArCon TO 13 00012 MRSII: Draft MOM No. 016

December 10, 2014 By Email B&V/ APCO/ArCon TO 13 00012 MRSII: Stay

December 11, 2014 By Email B&V/ APCO/ArCon TO 13-00012 MRSII: Final MOM No. 016

December 11, 2014 By Email B&V/ APCO/ArCon RE: TO 123 00012 MRSII: Close NCR No 4 - Project 1

December 11, 2014 By Email APCO/ArCon/ B&V TO-12:DUR Saturday Planned activities

December 14, 2014 By Email APCO/ArCon/ B&V FW: TO12-DUR- water line changes need to be documented

December 14, 2014 By Email APCO/ArCon/ B&V TO12- DUR- night shift and need for CMC services

December 15, 2014 By Email APCO/ArCon/ B&V RE: TO12-DUR- water line changes need to be documented

December 16, 2014 By Email B&V/ APCO/ArCon TO 13 00012 MRSII: Draft MOM No. 017

December 16, 2014 By Email APCO/ArCon/ B&V TO 13-00012: VOR 18A - Dura Project

December 18, 2014 By Email B&V/ APCO/ArCon TO 13-00012 MRSII: Final MoM No. 017

December 18, 2014 By Email B&V/ APCO/ArCon FW: TO 13 00012 MRSII: Damaged Water Pipes - Dura Project

December 18, 2014 By Email APCO/ArCon/ B&V Dura project pending issues

December 18, 2014 By Email APCO/ArCon/ B&V Gentile Reminder

December 18, 2014 By Email APCO/ArCon/ B&V TO-12:DUR Saturday Planned activities

December 18, 2014 By Email APCO/ArCon/ B&V RE: TO 13-00014 MRSII: Draft Variation Order #11
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Date Contractor Sender/Recipient  Subject
Trans. No.

December 21, 2014 By Email B&V/ APCO/ArCon APCO Task Orders: Monthly CO Meeting #13 Minutes

December 22, 2014 By Email B&V/ APCO/ArCon APCO Task Orders issue status update

December 22, 2014 By Email APCO/ArCon/ B&V RE: APCO Task Orders issue status update

December 22, 2014 By Email APCO/ArCon/ B&V TO 13-00012: Dura Project Proposed Retaining Wall 3+570 to sta.
3+610 time frame

December 22, 2014 By Email APCO/ArCon/ B&V TO 13-00012: Dura Project Action Plan

December 23, 2014 By Email APCO/ArCon/ B&V RE: APCO Task Orders issue status update

December 23, 2014 By Email B&V/ APCO/ArCon TO 13 00012 MRSII: Unsafe Condition -Project No 1

December 23, 2014 By Email APCO/ArCon/ B&V RE: Gentle Reminder

December 23, 2014 By Email APCO/ArCon/ B&V Dura project pending issues

December 24, 2014 By Email B&V/ APCO/ArCon RE: APCO Task Orders issue status update

December 24, 2014 By Email B&V/ APCO/ArCon RE: TO 13-00012: Dura Project Action Plan

December 24, 2014 By Email B&V/ APCO/ArCon RE: TO 13-00012: Dura Project Proposed Retaining Wall 3+570 to
sta. 3+610 time frame

December 27, 2014 By Email APCO/ArCon/ B&V TO12-DUR- excavation by landowner

December 28, 2014 By Email B&V/ APCO/ArCon RE: TO 123 00012 MRSII: Close NCR No 4 - Project 1

December 28, 2014 By Email B&V/ APCO/ArCon RE: TO 13 00012 MRSII: Red Marks

December 29, 2014 By Email B&V/ APCO/ArCon TO 13-00012 MRSII: Variation Order #12

December 30, 2014 By Email B&V/ APCO/ArCon TO 13 000123 MRSII: Unsafe conditions and Work Practice-
Project No 1

December 30, 2014 By Email B&V/ APCO/ArCon RE: TO 13 000123 MRSII: Unsafe conditions and Work Practice-
Project No 1

December 31, 2014 By Email APCO/ArCon/ B&V RE: TO 13-00012 MRSII: Variation Order #12

PAYMENTS:
;?::;EZ; Submitted Date =~ Amount iri:f)rllltrll(t)n Amount Received Date Received
01 January 20, 2014 $ 447,973.34 $0.00 $ 447,973.34 January 31, 2014
02 February 09,2014 $297,902.28 $0.00 $ 297,902.28 February 28, 2014
03 March 25, 2014 $ 556,484.93 $0.00 $ 556,484.93 April 09, 2014
04 April 16, 2014 $ 480,513.49 $0.00 $ 480,513.49 May 06, 2014
05 May 21, 2014 $ 719,793.88 $0.00 $719,793.88 June 12, 2014
06 June 03, 2014 $ 347,821.55 $0.00 $ 347,821.55 June 23, 2014
07 July 16, 2014 $ 977,964.61 $0.00 $ 977,964.61 August 08, 2014
08 Sep. 04, 2014 $1,3606,208.61 $0.00 $1,366,208.61 Sep. 23,2014
09 October 15,2014  $1,474,689.68 $0.00 $1,474,689.68 Nov. 07, 2014
10 Nov. 18, 2014 $595,543.27 $0.00 $595,543.27 Dec. 15,2014
11 Dec. 11, 2014 $654,531.88 $0.00 $654,531.88 Dec. 15,2014
Total $7,919,427.52 $0.00 $7,919,427.52
APCO/ArCon total accrued expenditures $1,447,031.48
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VARIATION ORDERS

0 Ay > —
=} = < by »
. ofgeg |2 e 3
S @ S H ] £ ] ° § ﬁ A
- =
Z | DESCRIPTION . &5 g3 o §
o a Q a a =] S g &
> Q > = 2 = .8 g2
S 13 |5y E |E 3
< |® |8 |4 > ~
01 New Project layout for project 3 AP AP AP | Feb. 04, Feb. 006, $8,190 00
2014 2014
02 Additional Water Pipeline, Valve Chambers, Topping AP AP AP | April 02, | April 16, | $58,377 P. 01- 34
Layer and New Definitive Quantities at Project 1 2014 2014 P. 02- 07
Additional Water Pipeline at Project 2
Additional Roads and Pre-Final Quantities at Project 3.
03 New Items, Pre-Final Quantities and Time Extension at | AP AP AP | April 28, | April 29, | $11,676.9 P.03 - 07
Project #3 2014 2014
04 Final Definitive Quantities and final list of roads at AP AP AP | May 006, May 19, $16,2006.82 00
Project 03 2014 2014
05 Changes in the Requirements, New Items and New AP AP AP | July 01, July 14, $112,787.01 P.02- 30
Project Definitive Quantities at Project 01 and Project 2014 2014
02 and Time Extension at Project 02
06 Project 2: Additional Water Pipelines, New Project AP AP AP | Aug. 06, | Aug. 08, | $192,071.98 | P.02-25
Definitive Quantities and Time Extension. 2014 2014
07 Project 1: De-Scoping of Road Segment from Station AP AP AP | Aug. 10, | Aug. 28, | $(290,350.0) | P.01-(12)
3+700 to Station 4+045.9 2014 2014
08 PROJECT 02: Extension Limits of Samu’- Yatta Road - | AP AP AP | Sep. 17, Sep. 24, $(189.226.12) | 00
Additional Asphalt Milling and Overlay Activities and 2014 2014
Pre-Final Definitive Quantities
09 Administrative Variation Order for Final Definitive AP AP AP | Oct. 16, Oct. 23, $(14,060.81) | 00
Quantities at Project 02 2014 2014
10 Time Extension at Project #01 AP AP AP | Nov. 10, | Nov.17, | $00 P.01- 46
2014 2014
11 Additional Works and Time Extension for Project #01 | AP AP AP | Dec. 18, | Dec. 19, | $(151,225.50) | P. 01- 24
2014 2014
12 Additional Retaining Walls and Time Extension for AP PE PE | Dec. 31, $105,550.00 | P.01-24
Project #01 2014
AP: Approved PE: Pending RE: Revise RJ: Rejected
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VARIATION ORDER REQUESTS:

VOR | DESCRIPTION Date Variation order Amount Time Ex.
No. Sent to
B&V
.. Feb. 00, . 00 Calendar
Revision A 2014 $162,228.75 / Resubmitted Day
01 Urgent Works for Bethlehem Internal Roads March $146,291.79
Revision B 3 1ar2co 14 Rejected by CMC- Submitted | 00 Calendar
’ as a Claim to USAID Day
Revision A Feb. 05, | $283,616.90/ 2011_ ?isr
evisiont 2014 Resubmitted aenda
Days
Revised BOQ Quantities, Additional 4” pipes P01- 55
02 Installation works, 3/4” risers and Valves Chambers | Revision B Feb. 19, $ 267’08.6'40/ Calendar
. . . 2014 Resubmitted
Construction and Time Extension Days
PO1- 54
Revision C March $172,706.40/ Approved, Calendar
evisio 02,2014 | included under VO#02 Genda
Days
. April $145,040/
03 | Project 01: Provide two Layers of 7em asphalt from Revision A 1519014 | Resubmitted 0
Sta.0+000 to Sta.0+280 Revision B April $145,040/ 0
evision 27,2014 | Included under VO#05
Revision A | -Prl $138,973.60/ Resubmitted P02- 24 days
. . . . 21,2014
Project 03:Change in additional works and time
04 extension April $12,129.94/
Revision B 27}3 2014 Approved, Partially included P03- 6 days
’ under VO#03
Mav 19 $0.00
Revision A ay =% Partially approved under P02- 24 Days
2014 VO#05
Project 02: Replace Box culvert, 6" UPVC pipe
05 crossing, topping, and Raising PGL Revision B | June 12, | $0.00 PO2- 24 Days
g ’ 2014 Closed under VO#05 )
. Sep. 04, $2,734.08
Revision C 2014 Response received from CMC. 0
. May 20, | $138,615.74
0 | Project 02- Stone Boulders from Sta. A3+295 to Sta. Revision A | )y Revise Resubmit P02- 34 Days
3+345 . June 8, $46,060.00
Revision B 1714 Closed under VO#05 P02- 34 Days
. ) . . May 21, | $22,620.00
07 Project 01:Guard Rail Type ESP4-N2 Revision A 2014 Closed under VO£05 0
Project 02: Gravity Retaining wall from Sta. A0+040 .. June 30, $35,361.2
08 to Sta.0+074 and new items. Revision A 2014 Closed under VO#05 P02- 24 Days
Project 01: Gravity walls, Retaining walls, redesign, .. June 23, $115,028.76
09 and new definitive quantities. Revision A 2014 Noted PO1- 46 Days
Project 02- Scope of Work, Additional Works & Revision A | July 15, | $188,968.98 Z;El‘;te 1
10 New Items- Install 47, 3” and 2” water pipelines 2014 Revise Resubmit later
from Sta. 24200 to Sta. 4+150 and Time Impact :
Analysis Revision B | July 24 | $136,615.95 P02- 25 Days
2014 Closed under VO#06 Y
Project 03- ScoPe of Work, Addmon.al Works & N July 09, $8,886.59
11 New Items- Maintenance work of existing waste Revision A 0
. . 2014 Retracted.
water line in Al Ein Road.
Revision A July 22, $"". . P0O1- 38 Days
. . . 2014 Revise Resubmit
12 Project 01- SCQpe .Of Work: Compre.henswe Tlme -
Impact Analysis with Request for Time Extension Revision B g)czt(())lbjr Closed under VO£10 PO1- 32Days
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VOR | DESCRIPTION Date Variation order Amount | Time Ex.
No. Sent to
B&V
1 Project 03- Maintenance work of existing waste . Aug. 12, 310,233.92 .
3 . . Revision A To refer to COR regarding 0
water line in Al Ein Road 2014 .
submitted VOR
14 Project 01- New Stone Boulders located from Sta. Revision A Aug. 17, $51,403.20 PO1- 40 Days
2+300 to Sta. 2+360 2014 Closed — Not required
Project 02- Scope of Work : Additional Works &
15 New Items- Crushed Aggregate Compacted Base Revision A Sep. 04, $ 23,520.00 0
Course Layer 150 mm thick Class A-Supply and 2014 Closed under VO#08
install 60 cm concrete hand hole for fututre crossings
. . . Sep. 08, $ 7,344.00
16 Project 02- Scope of Work- Asphalt leveling course | Revision A 20I1) 4 Closed under VO£08 0
Project 02- Scope of Work- New Items- Cast Iron .. Sep. 28, $3,456
7 marllholes coverp Revision A 201134 Not Required 0
Project 01- Changes in the requirements and
additional works- Milling and asphalt re-surfacing for
18 a section of Dura Main .road WiFh total %ength of 600 Revision A Dec. 17, Closed under VO#11 PO1- 24 Days
lineal meter and Supplying and installation of 2014
handrail -Construction of additional reinforced
concrete retaining walls.

OBSTACLES AND CHALLENGES

Issue

| Action Taken

Project 01- DUR

1-  Continuous and repeated work stoppages by

landowners, residents and business owners objecting
on R.O.W and on-going construction activities. Up to
date there are several locations (9 locations) where
work is stopped and residents’ objections were not

resolved as detailed below:

- Sidewalk works from Sta. 1+480 to Sta. 1+520 RHS

(Landowner adjacent excavation).

- Sidewalks and median curbstone works from Sta.
2+390 to Sta. 2+480 (objections from Land and shop

owners).
- At Sta. 1+780 LHS (existing septic tank within
R.O.W.).

- Sidewalk works at St. 2+100 RHS (existing stair inside

road limit).

- At Sta. 2+380 LHS (high level septic tank within

RO.W.)

- Storm water outfall works at St. 1+300 from MHO04to

MHOS5 disrupted by land owner.

- Staits construction at Sta. 1+000 RHS (Obstruction by

home owner).

- Subgrade preparation works from Sta. 3+200 to Sta.
3+700, slow work by utility company relocating electric

poles.

1-

Continuous and daily coordination meetings and talks
with the residents and Dura municipality were conducted
as detailed in the coordination log. This issue was raised
in the bi-weekly meetings. APCO continued their efforts
to solve these obstacles. During December some issues
were resolved and 9 issues are not resolved yet.
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PROGRESS PHOTOS:

Project 01- DUR

Asphalt wearing course installation from St. 0+080 to St. 0+140 LHS.

Asphalt binder course installation from St. 2+180 to St. 2+660 RHS.

Additional work- Milling and overlay of Dura Entrance section.

Asphalt wearing course installation from St. 0+350 to St. 0+900 RHS.

Base course preparation works from St. 2+700 to St. 2+860 RHS.

Base course preparation works from St. 3+000 to St. 3+140 RHS.
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Casting concrete for gravity wall from St. 3+308 to St. 3+327 LHS.

Casting concrete for retaining wall from St. 3+620 to St. 3+654 LHS.

Installation of storm water line from St. 2+900 to St. 2+990.

Installation of electric lighting poles from St. 14+000 to St. 2+000.

Installation of storm water pipes at outfall St. 1+300 LHS.

Base course works from St. 2+860 to St. 3+000.
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Project 02- SAM

Segment A- Intersection at St. 0+000 Forward- Before construction. Segment A- Intersection at St. 0+000 Forward- After completing construction
activities.

Segment A- St. 1+260 Backward- Before construction. Segment A- St. 1+260 Backward- After completing construction activities.

Segment A- St. 14260 Forward- Before construction. Segment A- St. 1+260 Forward- After completing construction activities.
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Segment A- St. 2+640 Backward- Before construction.

Segment A- St. 24640 Backward- After completing construction activities.

Segment A- St. 3+200 Backward- Before construction.

Segment A- St. 3+200 Backward- After completing construction activities.

Segment A- St. 3+200 Forward- Before construction.

Segment A- St. 3+200 Forward- After completing construction activities.
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Segment B- St. 0+320 Backward — Before Construction. Segment B- St. 04320 Backward — After completing construction activities.

Project 03- BTH

Before Construction — WSSA Intersection After completing construction Activities (WSSA Intersection).

After completing construction Activities (Wadi Ma’ali Road). After completing construction Activities (Al Karkafa Road).
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Permanent Sign installed at Al-Qeta’a — Wadi Ma’ali Roads.

After completing construction Activities (Wadi Shaheen Road).
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Materials- Equipments Receiving Log

25



Project 01: Dura - Hebron (Sinjir) Road

USAID Contract No. 294-1-00-12-00005
Contractor: APCO/ArCon

Title: Equipment receiving log/December 2014

Grader Steel | Dump WATER Excavator | Excavator . . Concrete . -

oate | i s | B oo | acn | compan| T Bt e |k | Wi | P | o | it umate gy Comrac | Conrete | Sy’ | et | omuz | At | M | il
Motor 2007

1-Dec | 2 2 3 1 4 1 1 1 3 1 1 1 1 5 1 1 1

2-Dec | 2 2 3 1 4 1 1 1 2 1 1 1 1 7 1 1 1

3-Dec | 3 2 3 1 4 1 1 1 2 1 1 1 1 6 1 1 1

4-Dec | 2 2 3 1 4 2 1 1 2 1 1 1 5 1 1 1

5-Dec

6-Dec | 1 1 1 3 2 10 2 1 1 2 1 1 1 1 1 1 6 2 1 1

7-Dec | 1 1 1 3 2 10 1 1 1 1 1 1 1 1 1 2 1 1

8-Dec | 1 1 1 3 2 6 2 1 1 1 1 1 1 1 1 1 2 1 1

9-Dec | 1 2 3 1 3 2 1 1 1 1 1 2 11 1 1

10-Dec | 1 1 4 1 3 2 1 1 1 1 1 1 1 6 1 1 1

11-Dec | 1 1 4 2 3 2 1 1 2 1 1 1 1 1 1

12-Dec

13-Dec | 2 1 4 1 3 2 1 1 2 1 1 1 1 2 1 1

14-Dec | 2 1 3 1 2 1 1 1 1 1 1

15-Dec | 2 1 3 1 3 1 1 1 1 1 1 2 10 1 1

16-Dec | 2 1 3 1 3 1 1 1 1 1 1

17-Dec | 1 2 2 3 3 10 1 2 1 1 1 1 1 7 1 1 1

18-Dec | 1 2 3 1 3 1 2 1 2 17 1 1 1

19-Dec

20-Dec | 2 2 3 1 3 2 1 1 1 5 1 1

21-Dec | 2 2 3 1 3 2 1 1 1 1 1 1 4 1 1

22-Dec | 2 2 3 2 4 1 1 1 1 1 1 1 1 8 1 2

23-Dec | 2 2 3 2 6 1 1 1 1 1 2 8 1 1 1 1

24-Dec | 2 3 3 3 14 1 1 1 1 1 1 2 17 1 1 2 1

25-Dec | 2 2 3 3 12 1 1 1 1 1 1 1 1 2 3 1 1 1 1

26-Dec

27-Dec | 2 3 2 3 3 13 1 1 1 2 1 1 3 1 1 1

28-Dec | 2 2 3 1 4 1 1 1 1 1 1 2 7 1 1 1

29-Dec | 2 2 3 1 4 1 1 1 1 1 1 1 4 1 1 1

30-Dec | 2 2 3 3 18 1 1 1 1 1 1 1 1 1 8 1 1 1 1

31-Dec | 2 2 3 3 13 1 1 1 1 1 1 2 1 1 1 6 1 1 1 1
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Project 01: Dura - Hebron (Sinjir) Road

USAID Contract No. 294-1-00-12-00005

Contractor: APCO/ArCon

Title: Materials Receiving L.og/ December 2014

Date Material Delivered to Site Quantity
Ready mixed concrete B250 8 m3
Ready mixed concrete B250 without foliya 25m3
I-Dec Dry mix concrete 2 m?
Base course 60 m3
Ready mixed concrete B250 57.5 m3
2-Dec
Base course 60 m3
Ready mixed concrete B250 4.5 m3
Ready mixed concrete B250 without foliya 22.5m3
3-Dec Dry mix concrete 2 m?
Base course 100 m3
Ready mixed concrete B250 without foliya 5m3
Ready mix concrete B-200 30 m?
4-Dec Ready mixed concrete B250 4.5 m3
Dry mix concrete 2 m?
Base course 100 m3
5-Dec
Ready mixed concrete B250 16 m3
6-Dec Ready mixed concrete B250 without foliya 27 m3
Asphalt 3/4" 593 Ton
Ready mixed concrete B250 without foliya 27 m3
Dry mix concrete S5m?
7-Dec
Curbstone 240 Lm
Asphalt 3/4" 388 Ton
Ready mixed concrete B250 without foliya 9m3
Ready mixed concrete B250 4 m?
Ready mix concrete B-200 45 m?
8-Dec ,
Dry mix concrete 7 m?
Curbstone 240 Lm
Asphalt 3/4" 93 Ton
Ready mixed concrete B250 without foliya 28.5 m3
Ready mix concrete B-200 22 m?
Ready mixed concrete B250 20.5 m?
9-Dec ,
Dry mix concrete 6 m?
Curbstone 240 Lm
Base course 225 m3
Base course 200 m3
Ready mixed concrete B250 without foliya 13 m3
10-Dec Ready mixed concrete B250 11 m?
Dry mix concrete 6 m?
Curbstone 240 Lm
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Project 01: Dura - Hebron (Sinjir) Road
USAID Contract No. 294-1-00-12-00005
Contractor: APCO/ArCon

Title: Materials Receiving L.og/ December 2014

Date Material Delivered to Site Quantity
Ready mixed concrete B250 14.5 m?
11-Dec Ready mixed concrete B250 without foliya 7 m3
Single size +Semsm 60 m?
12-Dec
Ready mixed concrete B250 25m?
13-Dec Dry mix concrete B250 5m?
Ready mixed concrete B250 without foliya 32 m3
Ready mixed concrete B250 18 m?
14-Dec ,
Dry mix concrete B250 3m?
Base course 60 m3
15-Dec Ready mixed concrete B250 without foliya 28 m3
Ready mixed concrete B250 42 m3
Ready mixed concrete B250 without foliya 16 m3
16-Dec Storm water MH 2 PCS
RC Pipe 600mm 30 Im
Dry mix concrete 5m?
Ready mix concrete B-250 20.5 m?
Ready mixed concrete B250 without foliya 27 m3
17-Dec Base course 150 m3
Curbstone 240 Lm
Dry mix concrete Sm’
Asphalt 3/4" 430.72 Ton
Ready mix concrete B-250 39 m?
Ready mix concrete B-200 74 m?
18-Dec - ;
Single size 40 m?
Dry mix concrete 3m’?
19-Dec
Ready mix concrete B-250 3m?
20-Dec Ready mixed concrete B250 without foliya 36 m3
Interlock 150 m2
Dry mix concrete Sm?
21-Dec Ready mix concrete B-250 15 m?
Base course 100 m3
Ready mix concrete B-250 14 m?
22-Dec Ready mix concrete B-200 43 m?
Dry mix concrete Sm?
Ready mix concrete B-250 32 m?
Ready mix concrete B-200 7m?
23-Dec Dry mix concrete B250 5m?
Ready mixed concrete B250 without foliya 18 m3
Base course 100 m3
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Project 01: Dura - Hebron (Sinjir) Road
USAID Contract No. 294-1-00-12-00005
Contractor: APCO/ArCon

Title: Materials Receiving L.og/ December 2014

Date Material Delivered to Site Quantity
Ready mix concrete B-250 4 m?
Ready mix concrete B-200 97 m?
Dry mix concrete S5m?
24-Dec . - .
Ready mixed concrete B250 without foliya 36 m3
Base course 100 m3
Asphalt 550 Ton
Ready mix concrete B-250 15.5 m?
Asphalt 660 Ton
25-Dec 2" water pipe 300 Im
Single size +Semsm 50 m?
26-Dec
Ready mixed concrete B250 without foliya 18 m3
Ready mix concrete B-250 5m?
27-Dec
Asphalt 1031 Ton
Ready mix concrete B-200 8 m?
Ready mix concrete B-250 12 m?
28-Dec Ready mix concrete B-200 40 m?
Base course 100 m3
Ready mixed concrete B250 without foliya 18 m3
Ready mix concrete B-250 7 m?
29-Dec Base course 100 m3
Curbstone 200 Lm
Dry mix concrete 5m?
Ready mix concrete B-250 5m?
Ready mix concrete B-200 41.5 m?
30-Dec Base course 100 m3
Dry mix concrete 5m?
Asphalt 710 Ton
Ready mixed concrete B250 without foliya 27 m3
Ready mix concrete B-200 20 m?
31-Dec Base course 200 m3
Dry mix concrete 4 m?
Asphalt 450 Ton
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Detailed Time Schedule for the Project
Proposed Baseline Schedule
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Updated Construction Program TO

12

‘ MRSI0190

PROJECT 01 Dura - Hebron (Sinjer) Road

MRSI10200

‘ MRSI10210

Start Mobilization

Finish Mobilization

MRSI10220 Start Shop Drawing Submittal

Finish Shop Drawing Submittal

‘ MRSI10230

MRSI10240 Start Material Submittal

Finish Material submittal

‘ MRSI10250

MRSI10260 Start Construction (Ground Breaking)

‘ MRSI0270

Finish Construction Phase

MRSI10280 Project Duration (Calendar Days)

Project Duration (Working Days)

‘ MRSI10290

‘ MRSI10300

Construction Duration (Working Days)

PROJECT 02 Samu' -Yatta Road

ased | | 52 | Ol-Nov-13 | 20-Jan-ls | OlNov-I3A| O2-Febls | 2d | S0 | S0

0d 100% 02-Nov-13 02-Nov-13 A
0d 100% od 02-Dec-13 30-Dec-13 A $0 $0
100% 30-Nov-13 26-Nov-13 A
od 0% od 30-Dec-14 19-Jan-15 11d $0 $0
0d 100% 02-Dec-13 28-Nov-13 A
0d 100% 0d 24-Dec-14 15-Sep-14 A $0 $0
0d 100% 29-Dec-13 15-Jan-14 A
0d 0% od 29-Jan-15 02-Feb-15 -3d $0 $0
332d 90.32% 32d 01-Nov-13 28-Sep-14 | 01-Nov-13A | 02-Feb-15 -2d
257d 86.77% 34d 02-Nov-13 05-Aug-14 | 01-Nov-13A | 02-Feb-15 -3d $0 $0
195d 82.56% 34d 15-Jan-14 11-Aug-14 15-Jan-14A = 02-Feb-15 -3d $0 $0

333d | | 0d | O1Nov-13 | 30-Sep-14 | OLNov-3A|2-Sep-14A| | S0 | S0

-—— v—

-—— ve—

Dec. 31,2014 Multiple Roads Project South 11
Activity ID [Activity Name Original | Activity % | Remaining | BL4 Start | BL4 Finish | Start Finish | Total | Budgeted | Actual Total 2014 2015
Duration | Complete | Duration Float | Total Cost Cost Qtr4[0Qtr1]Qtr2|Qtr3 [Qtr4|Qtr1{Qtr2|3
O[N[D[ I [FIMA[M 3| I[ATS[O[N[D[ I [FIMATM J[ 3
hle Roads Proie 0 488d -- 01-Nov-13 | 31-Jan-15 [ 01-Nov-13A | 02-Feb-15 - $11,892,200 | $9,366,450 | ENS-——__—— -
Milestones 458d 01-Nov-13  31-Jan-15  01-Nov-13A  02-Feb-15  -2d 02:Feb:13
General Milestones 4584 od 01-Nov-13  31-Jan-15  01-Nov-13A 02-Feb-15  -2d $0 $0 02-Feb-15
MRSII0100 Start Date NTP od 100% od 01-Nov-13 01-Nov-13 A $0 $0 Lo
& Start Pate/NTP
MRSII0110 Completion Multiple Roads Project in the South West Bank od 0% od 31-Jan-15 02-Feb-15 = -2d $0 $0 o SR
& completion
Intermediate Milestones 458d 32d 01-Nov-13 31-Jan-15  01-Nov-13A  02-Feb-15 -2d $0 1
Completion Wilestones —“—— °2~Feb*15
MRSII0130 Completion (Project 03) Miling and Overlay of Bethlehem Internal od 100% 07-May-14 06-May-14 A
Roads 8 Completlon (PI’OJE ct 03) M|I||ng anc
MRSI10140 Completion (Project 02) Samu' - Yatta Road 0d 100% od 01-Oct-14 28-Sep-14A $0 $0
$ Compleﬂon (Prolect 0:
MRSII0150 Completion (Project 01) Dura - Hebron (Sinjer) Road od 0% od 31-Jan-15 02-Feb-15 -2d $0 $0
v 8 Completlonw
Preconstuction Milestones _“-__ 15 HH14A |
MRSII0180 Start Preconstruction Submittal od 100% 03-Nov-13 03-Nov-13A
g Start Preconstrucﬂom Submnta]
Finish Preconstruction Submittal 0d 100% od 01-Sep-14 15-Jul-14 A $0 $0

<> F|n|sh

3 Start Moblllzatlon

‘ ’ F—'mlsh Moblllzatlon

8 s g S

‘ ‘-—-—-—'
g Start Matenal Submlttal

””””””” 1’5‘,’39

reconstrugtion'S|
. 02:Febi153

19-Jan-15

’ FlnlSh Shop[

Finish Material {
‘ bzi-FébMS

Breaklng)

8 Flmsh Consl

02 Feb 15

‘_1‘11‘1111111“
gy O4-Jan-14A;

MRSI10310 Start Mobilization od 100% od 02-Nov-13 02-Nov-13A SRRREERE o

g Start Mobilztion N

MRSII0320 Finish Mobilization od 100% od 02-Dec-13 04-Jan-14 A $0 $0 .

Flmsh Mobthation Lo

o268 0d  24Nov-13  06-Sepl4 17-Nov-13A 19-Aug-14A s S0 | 3 M 10 AUQ' A
MRSI10330 Start Shop Drawing Submittal od 100% od 24-Nov-13 17-Nov-13 A $0 $0 | ." o o

RS Start Shop Drawmg Submlttal
MRSII0340 Finish Shop Drawing Submittal od 100% od 06-Sep-14 19-Aug-14 A $0 $0 o ’

P o | FInISh Slhop Drawmg Sul

=——— Project Baseline Bar < Baseline Milestone === Actual Level of Effort =——= Level of Effort Page 1 of 31 Date Revision Checked Approved

04-Jan-15

<© Milestone Early Bar

C—— Level of Fotoomeme ot
@ Milestone Actual

Early Bar
Emm—— Critical Bar

Pu— Summary
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Updated Construction Program TO 12

Dec. 31,2014 Multiple Roads Project South 11
Activity ID [Activity Name | Original | Activity % | Remaining | BL4 Start | BL4 Finish | Start |~ Finish | Total | Budgeted |Actual Total 2014 2015
Duration | Complete | Duration Float | Total Cost Cost Qtr4[0Qtr1]Qtr2|Qtr3 [Qtr4|Qtr1{Qtr2|3
J

O[N[D[3I [FIMA[M I [ I[A[S[O[N[D[ I [F[MA[MJ

I O e N P AT EN NP I I B B B S . vy 791117
| Lo

MRSII0350 Start Material Submittal od 100% od 03-Dec-13 28-Nov-13 A $0 $0
% Start Materlal Submlttal

MRSII0360 Finish Material submittal od 100% od 02-Sep-14 05-Aug-14 A $0 $0
<> Flnlsh N aterlal submlttal

MRSII0370 Start Construction (Ground Breaking) od 100% od 30-Dec-13 19-Jan-14 A $0 $0 - ’1 ol L
Lo ES‘Tar‘t Construtttlo‘n 1(GroUn;| qualqlng)
MRSI10380 Finish Construction Phase od 100% od 30-Sep-14 28-Sep-14A $0 $0 o 3 L
I 3 Fumsr Construction Phi

Czd 00 OLNovdd  09umi4 OLNovI3A 2:SeplA S0 S0 ......_.._. 25p14A

MRSI10390 Project Duration (Calendar Days) 221d 100% od 01-Nov-13 09-Jun-14 | 01-Nov-13A 28-Sep-14A $0 $0
‘ MRSI10400 Project Duration (Working Days) 175d 100% od 02-Nov-13 28-Apr-14 | 01-Nov-13A | 28-Sep-14A $0 $0

‘ MRSI10410 Construction Duration (Working Days) 112d 100% od 19-Jan-14 07-May-14 | 19-Jan-14 A | 28-Sep-14A $0 $0

] b

185d | [ 0d | 01-Nov-13 | 04-May-14 [01-Nov-13A[06-May-14A[ [  $0 | S0 |esuuSEE—Ey 06- 'V!ay-14A

_______-__ e P Dec-f3ai 1 1
.

PROJECT 03 Milling and Overlay of Bethlehem Internal Roads

MRSI10420 Start Mobilization od 100% od 02-Nov-13 01-Nov-13 A
3 Start Moblllzathn

MRSI10430 Finish Mobilization od 100% od 02-Dec-13 23-Dec-13A $0 $0 v . !
! <> Flmsh Mpbullzatlon

S o0 BNOM3 Al 0BDECIBA ZZAPEMA S0 S0 | g PACIA

MRSI10440  Start Shop Drawing Submittal od 100% od 30-Nov-13 08-Dec-13A $0 $0 SN _ D
g 1Start Shop Drawmg:SubmlttaI

‘ MRSI10450 Finish Shop Drawing Submittal od 100% od 23-Apr-14 22-Apr-14 A $0 $0

MRSII0460 Start Material Submittal

‘ MRSII0470 Finish Material submittal od 100% od 14-Apr-14 25-Mar-14 A $0 $0

3 Fmish Shop DraW||g Submlttal
, 25- Mar 14A po

od 100% od 09-Dec-13 28-Nov-13A $0 $0 ‘ By
9 3St.?*alrt Materlal Submittal

’0 FimSh Matenal sUbrmttaI

Comed 04 30Decd3  04Mayld O2Nov3A OAMAIAA S0 %0 | g 04“May‘14A
! ! ! ! ! [ __________[ __________ #

MRSI10480 Start Construction (Ground Breaking ) od 100% od 30-Dec-13 02-Nov-13 A $0 $0 ¢ i

<> $tart Constructnon (Grounc Breaking)

MRSI10490 Finish Construction Phase od 100% od 04-May-14 04-May-14 A $0 $0

g F |sh Construoum I?hésé

MRSI10500 Project Duration (Calendar Days) 93d 100% od 01-Nov-13 01-Feb-14 | 01-Nov-13A | 06-May-14 A $0 $0
‘ MRSI10510 Project Duration (Working Days) 68d 100% od 02-Nov-13 14-Jan-14 | 01-Nov-13A | 06-May-14 A $0 $0

‘ MRSI10520 Construction Duration (Working Days) 61d 100% od 02-Nov-13 06-Jan-14 | 02-Nov-13A 04-May-14 A $0 $0

Task order Duration 364d __ 01-Nov-13 | 30-Oct-14 | 01-Nov-13A | 02-Feb-15 __ ,,‘,F’?,F,‘?F’,,l?,
MRSII0530 Project Duration (Calendar Days) 364d 91.17% 01-Nov-13 30-Oct-14 | 01-Nov-13A | 02-Feb-15 | -2d T R R
‘ MRSII0540 Project Duration (Working Days) 281d 87.9% 34d 02-Nov-13 | 27-Aug-14 | 01-Nov-13A | 02-Feb-15 = -3d $0 $0 I T
|| =——————"mn B
Pre Construction Phase 181d od 03-Nov-13 14-Jul14  03-Nov-13A  15-Jul-14A $0 $0 P——— 15-Jul-14A
Pre Construction Submittals 181d od 03-Nov-13  14-JuF14  03-Nov-13A 15-JuF14A $0 $0 p— 17 UF14A
MRSI0560 30- Day Schedule ( Pre Construction Submittals & Mobilization phase) 10d 100% od 03-Nov-13 | 14-Nov-13 | 03-Nov-13A | 11-Nov-13 A $0 $0 MR IR R
MRSII0570 Bank Guarantee Certificates 1o0d 100% od 03-Nov-13 17-Nov-13 | 03-Nov-13A | 19-Nov-13 A $0 $0 S A A A A I A
MRSII0590 Testing Lab 10d 100% od 04-Nov-13 | 18-Nov-13 | 04-Nov-13A | 11-Jan-14 A $0 $0 — |
o
= Project Baseline Bar < Baseline Milestone === Actual Level of Effort =——— Level of Effort Page 2 of 31 Date Revision Checked Approved
= | evel of o Early Bar W—y S mmary 04-Jan-15
<© Milestone Early Bar @ Milestone Actual == (Critical Bar
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TO 12
Multiple Roads Project South 11

2015

2014

Qtr4|Qtr1|Qtr2|Qtr3 | Qtr4 | Qtr 1| Qtr 2|3
O|N[D[J|FIMA[M J[J|A[S[O[N|D] J[F[MA[M J]]

Actual Total

Cost

Budgeted

Total Cost

Total

Float

Finish

Updated Construction Program

Dec. 31,2014

Start

BL4 Finish

BL4 Start

Remaining

Duration

Activity %
Complete

Original

Duration

Activity Name

Activity ID

$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0

$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
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[ > [ > > > > Q c c > > > Q c Q Q o Q Q Q c Q c c c c c o
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Approved

TO 12
Multiple Roads Project South 11

Updated Construction Program

Dec. 31,2014

Activity ID
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2014

Qtr4|Qtr1|Qtr2|Qtr3 | Qtr4 | Qtr 1| Qtr 2|3
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Actual Total

Cost

Budgeted

Total Cost

Total

Float

Finish
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Duration
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Original

Duration

Activity Name

Activity ID

$0
$0

$0
$0

o e e e ] k= ke,
Q & & @ | & @ -
< < < < < < < < < < < < < < < < < < < < < < < < <
10 10 o) 0 10 10 10
< < < < < < < < < < < < = < < < < < < < < S <
DA £ S T N T L - R R T A Do N N ' e Rl E A | - R O B R D - R T O b 2B
c c c = c c o S =2 ] = [« < o o c > > c S = = > [l S T = I S S o &
S S S =] S S Q (] ] =] Q Q S ®© ] 5 =% =3 © 5 ] 5 o)
33 3 2 3 3 4 guw = 7 6 5 o6 § 2= = 3 g4 4L = 3 0 g 200 @ 3
5] 5] o «Q © © © ! 0 : 0 o © : T ! 0 I
8 8 3 © & « 8§ °e%8 4 4 & °© §F dd 3y g & 935 Q& g a8 ¢ dSg 8 o A =S
< < < < < < < < < < < < < < < < < < < < < < < < 0 < < < < o < <
< < < < < < < < < < < < < < M ™
T O3 O3 333 I O3 O3 o3 OF oIy oo IIIOFT YOOI oI o¢ oMIT
= PN & 9 a = =) & =% ENE-N PN e L ES a 4 SR
g & 5 |5 5 /S 2@ @9 &8 5§ 5 3 @ @ &8 & § 8858 &8 ® 5 & @@ 5 5 S o D
= = 2 2 2 2 9 L =2 5 2 < 9 G == = 2 £< T 3 2 4 L4 202 3 29
0 o [e¢] [¢)] 0 © o © [T — ™M [e¢] O © [ee] ! [ee] ™M ™ N o] [ToRlTe)
Q Q (=] — — — b o o - = I o o ) 55 g o S o IS g ) © - o o bt © QR
< < < <t ™ < < < < 0 < <t n n < 0 < ™
S 3 3 9 3 o 9 29 o 3 3 2 2 5 I3 3 T g9 o 3T 5 g9 3T 4 o
22 lg 25z 5213121808212 1110851 51122158 21125 B3
S S S E S © © o)
322 2 2 6 6 62 < 3 5% 2 4 ¢ 5 5 5 41 < 5 5 3 88 5 3 3 &I
» I I I &b I » M B I I & &b I I b &l » » &
N N N N N Q g 5 Q =] N N o b 5 N N N N 8 9 =1 N N o — N N N — =l
< < < m ™ < < < < < < < < < < 0 n ™
< < < < < < < < < < < < < <
202 2 1% TR R BT OIT oI ol ole (R o|R @ ool EE ol ololEo|e [EEo|To|ZO|E N
= = = = = = = = = = = = c = = c
> > > =} =} [7) [7) o O Q. =} > > Q () 5 35 > =} o o o =} =} [ ] > o O
2 23281222 3332988 33 7070338028 oZz 2oz @z
I — — — [{e] 0 —
©c o o g © 8 8 44 8 © © ] 8 8 ©5 o © 35 & © ©°© & &8 | o B Ny
T ©w |vs ©®w ® |vs ®W ®mv | ©W v ©w ©w v wwvw v ©vw &v v ©w v [ 8z |z ©w & gl
o o o o o o o © o o o o © o o o o o o N o o o o o o o © o o o
X X X X X X X X X X X L X X X X X X X X X o X X L o X
=) =) =) =) = = = = = = =) S =) =) =) =) = = = = = = =) =) S = =)
o S S S S S S S S S o 2 o S S S S S S S S S) S S 2 S S
— - - - - - - — — — — — - - - - - - — — — — -
kel kel kel kel ° ° ° 8 o kel kel kel kel kel helie] kel ° Sl o ° kel kel kel S o kel kel kel Sl o
5} -] ~ o3} ~
I I I I 2 2 2 L« 3 2 I I I I N I 2 5 « 2 2 2 2 L« I I I 5
— - - - - - - 21 - — — — - — - - — 21 - - — - 31 - — - 21
©
=
5
<]
8
<
°
c
0w v o < 3
) I £ & o © @
I 3 o) o
o o © ) = Q
o 0 o i & 2 & & o 3 3
] Y] Y] %] (%] [Te] ) N — < m < + - _..Mru ~
I I I I I N 2 ) o 8 2 ot ) n 1) %) i N "
x 4 4 3 | (V) + + ] 2] < 2] = I T I < ™ =
o o 0 o o 0 ¥ o o & o 2 x 3 4 o < |2
= l © 5 D T @ =} =} 2 = 0 = =} o ™ 22} n n o
< < o e} o) 5 & = = o o £ o = ~ 0 =] [=] o o o =] n 2
+ + + + + y o o ™ < £ © o [N ~ — [T9) o o += o o =
2 " " ™ ™ [T} o] =} =} Q o 2 @ @ + T T [re} =} I o © = ©
3 3 3 3 $ [ = (=} ™ + + o + - o — o + + + o o + o =
n n n n n + o © © § ; ™ ; ™ i i i < Ire) < < ~ T < iy
o o o o o ™ by P P ot ot + ot ] n n n e + = = + o = + o
s 12 (202 |2 |5 |@ n & & & |4 | & o o o w ur qnw qnw ® P w =
. 8 8 8
& & & 1B 8§ ¢ 8 E E E E 8§ £ E e |5 |8 e g & |2 e » 2 & E )
™ ™ © < ) ~ I5¢) <) o o o n S S re] > 2 o by o o o € o IS o
¥ + + 3 + + + E (& |& |& |2 & |E N & o S m 2 2 2 @ S 2
N N N ™ ™ @ N < + + ¥ =] Ire) L © N <] =] 5 © °
' ! ! ) ) ) ! £ £ £ S S £ & 15 |& T 0 ¥ ¥ h E |7 2 c
oo} oo} oo} oo} o] P o] = d H > o - ] %) o = 17} I
= 2 2 2 = »n = I i) i) i) < i) o ] < P ) (=} : ; ] ; <
» o o o o C 0 T ¥ @ |8 & B © & |6 |6 g | (8 (8 |# L s 8 = e
£ £ £ £ £ IS %) %) %) ) 3 ) ) n & & & |2 S ' |5 o -
S o o
s ¢ & |g¢ g8 g 2 o g e 2 g § |§ | § £ g £ g |E > | & £ N
= £ |1£ £ (£ |= |= & © ®© © |E © |© e |2 £ s o |g¢ o |8 € o | o @
© © © © < < < 3] 3] 3] 3] i) 3] [} = = = = = = = - z = S ES £
= c c c c @ c c T T T O X X X X i~ < X = . T
= = = = = = 5] 5] 5] 5] =~ |g g S XT T ® |® & 2 3 S |9 o
> > > > > > > o o o o n o o 2 = =38 T = = 1} =
g |g &€ |g |& & |g e e ' E E | E |E 2 2 & =3 3 3 3= 3 3 3 2 % =
© © © © © © © = = = = = = = o o n.ee ()] [} [} [} ) [} [} - [}
= = = = = = = 2 2 2 2 2 2 o o o o9& 53 S S i) o = S B 5 Jo]
O O] O] O] (O] O] O] 2} %2} 2} n n n (7] (%] [77] SS..MS (2] %2} %2} %2} n n n O [¥7]
=
c
@
o
5 2
+ o
2 2 2 2 2 2 2 2 2 2 2 i I 2 2 2
[ [ [} [} 7 ] @ @ [ [ @ 2 3 ] @ @
< < < < < < < < < < = < < <
o © © o ) 10 ~ o O N 0 © O o) o = To) o) 3 o ™ 1o =) o ™ < o) o ™
) ® ~ S — < i = N N I ™ ™ ~ =« ol I O In ) 0 S ) © © © © o
N N [a] ™ ™ ™ ™ T ™ <t ™ [a2) <t <t <t © < < < o S <t <t o) <t < < < < o]
o =} =} o =] =] =] =] =) o o o o = == o =) ) S =) =) =] =) o =) o o = =]
[a x x x [a'd [a'd [a'd @ @ 0 [a [a [a x x x [a'd o x [a'd @ @ @ o [a [a x c
2 2 2 2 2 2 2 gD 2 2 2 2 2 2 MU 2 2 o D 2 2 2 2 o 2 2 2 o} =D
[a)] [a)] [a)] [a)] a a a WD o o [a)] [a)] [a)] [a)] OD [a)] a MD a o [a] [a] c 0 [a)] [a)] [a)] WD
b~ —
1} [0 o ) a

he)

(3]

>

o

o

o

o

<

he)

(0]

v

[&]

Q

=

(@]

c

K]

@

>

[0

o4

g

©

a

Te]

i

c

3

i

<

o

—

™

Ni¢

o

o

()

(@)

@

o

z

o

=

>

5 g

=

3 5

1 0

e

£

i}

-

o

o

> 3

S 3w

= o =

ww..m

B § &

< w O

(4]

S _
S

2 _Z

L x ©

S5

(]

.mwam

2 2 8

c O =

o< =

AV—Q
Q
£

. =

T O =
3 T

0§ m

o S,

.mnqlvm

3 L 0

8% o
= C

5 ° 9

2 T B

S > 0

oz 2

o J =

::0

36



TO 12
Multiple Roads Project South 11

Updated Construction Program

Dec. 31,2014
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Updated Construction Program
Dec. 31,2014

TO 12

Multiple Roads Project South 11

PROJECT 01 Construction

DURO0695 Start Implement Traffic Control plan

473 | [ 32d | 16-Nov-13 | 29-Jan-15 | 28-Dec-13A | 02-Feb-15 $7,453,775 | $5,006,548

16-Nov-13

20-Nov-13

28-Dec-13A | 14-Jan-14A

’O IZeIlVery Street LI(

Activity ID Activity Name Original [ Activity % | Remaining | BL4 Start | BL4 Finish Start Finish Total Budgeted [ Actual Total 2014 2015
Duration | Complete | Duration Float | Total Cost Cost Qtr4|Qtr1[Qtr2]Qtr3 [Qtr4|Qtrl|Qtr2 |3
. O[N[D| 3 [FIMA[M 3| I[A][S[O[ND| I [ F[MA[M J] J
‘ DUR0602 Welding procedure 12d 100% od 19-Nov-13 | Ol-Dec-13 | 23-Dec13A 20-Mar-14A $0 $0 om0
=S U A R AR B
‘ DUR0600 Welder qualifications 12d 100% od 19-Nov-13 = 01-Dec-13 = 19-Jan-14A  06-Feb-14A $0 $0 Y B
- DA U A R A A R B
‘ DUR0607-new Elecometer 266 Holiday detector 12d 100% od 02-Nov-13 | 12-Nov-13 | 03-Feb-14A | 04-Feb-14 A $0 $0 R
SR A A
‘ DURO0608-new Dismantling joints 12d 100% od 02-Nov-13 = 12-Nov-13 = 10-Feb-14A 16-Feb-14A $0 $0 RS
SRR A A
‘ DURO0606-new UPVC pipes 12d 100% od 02-Nov-13 = 12-Nov-13 | 10-Feb-14A 16-Feb-14A $0 $0 A
SRR A A
‘ DURO0610-new Water steel flanges 12d 100% od 02-Nov-13 = 12-Nov-13 | 13-Feb-14A 18-Feb-14A $0 $0 I Y
SR A A R
‘ DUR0609-new Galvanized Malleable Iron Fittings up to 2" 12d 100% od 02-Nov-13 | 12-Nov-13 | 18-Feb-14A | 19-Feb-14A $0 $0 N
SR A A R
‘ DURO611-new 3inch Procedure Qualification Record (PQR) 12d 100% od 01-Mar-14 = 12-Mar-14 | 20-Feb-14A 25-Feb-14A $0 $0 Y R
I N
‘ DURO0612-new Alternative source Holiot UPVC pipe 12d 100% od 16-Apr-14 27-Apr-14 30-Mar-14 A 09-Apr-14 A $0 $0 .
R A A A R A TR
‘ DURO0613-new Irrigation pipe Dia. 16 mm for median landscaping 12d 100% od 01-Jul-14 23-Jul-14 12-Jun-14 A | 26-Jun-14 A $0 $0 . P
S = AR R B
PROJECT 01 Procurements T I R RS T E T R I ey {17147
DURO0605 Order 2",4"& 6" pipes and fittings 100% 19-Nov-13 02-Jan-14 A 1 1‘.1 T P
¢y 7 Order 2",4"& 6" pipes and fitings: | | & .
DUR0660 Delivery 2",4"& 6" pipes and fittings od 100% od 01-Mar-14 03-Feb-14 A $0 $0 Lo 1 AR R R
Lo <> Dellvery2"' 4"' ‘6"‘p|pe and. flttlng -
DUR0610 Order Concrete pipes od 100% od 02-Nov-13 12-Feb-14 A $0 $0 o . 7"3"7"1"7?7"7’
S lOrder Cancrete plptes: [
DUR0670 Delivery Concrete pipes od 100% od 01-Mar-14 12-Feb-14 A $0 $0 L 1 EEREEEEEEY EEREEE
. <>Dehvery Concrete pipgs: @
DUR0680 Order Street Lighting Poles od 100% od 03-May-14 15-Apr-14 A $0 $0 L ‘01 EREERE [ C
- <>Order Streetngh ing Poles: |
‘ DUR0690 Delivery Street Lighting Poles od 100% od 20-Nov-14 10-Nov-14 A $0 $0 L : ARG B

——— Level of effort Baseline

<© Milestone Early Bar

Em— Actual Work

@ Milestone Actual

== Early Bar
Emm—— Critical Bar

Pu— Summary

Main Road From St. 0+030 To St. 0+500 399d 3d 23-Nov-13 20-Jan-15 14-Jan-14A  24-Jan-15 19d $865,398 $868,548 !

Maintain traffic control and safety plan 45d od 15-Jan-14 25-Feb-14 14-Jan-14 A 10-Nov-14 A $0 $0 !

DURO0720 Relocation Exist. Utilities , Implement traffic control & safety Plan / 41d 100% od 15-Jan-14 25-Feb-14 14-Jan-14 A | 10-Nov-14 A $0 $0 |

Coordination with local Authorities

Excavation 302d 0d 23-Nov-13 11-Oct-14 15-Jan-14A 21-Sep-14A $31,101 $34,251 :

DURO0750 Road Excavation Including (Cut/Fill) to the required sub grade levels 19d 100% od 23-Nov-13 11-Dec-13 15-Jan-14 A | 10-Apr-14 A $15,551 $15,551

LHS '

DUR1325 Road Excavation Including (Cut/Fill) to the required sub grade levels 21d 100% od 01-Feb-14 20-Feb-14 15-Jan-14 A | 24-May-14 A $15,551 $15,551

RHS !

DUR1335-new Road Excavation Including (Cut/Fill) to the required sub grade levels at 5d 100% od 01-Oct-14 11-Oct-14 | 01-Sep-14A  21-Sep-14A $0 $3,150

out fall access road st0+320 RHS 0+000 to 0+180 !

Storm System 304d 3d 01-Mar-14 20-Jan-15  12-Feb-14A  04-Jan-15 19d $252,626 $252,626

DURO0740 Complete Drainage System Including Road Crossing, Manholes & Catch 20d 100% od 01-Mar-14 23-Mar-14 | 12-Feb-14A  17-Nov-14A $70,985 $70,985

Basins from St. 0+000 to St 0+300 RHS !

DUROQ757-new Concrete Encasement for storm water St. 0+117 to 0+186 RHS 5d 100% od 19-Mar-14 24-Mar-14 | 15-Mar-14A | 22-Mar-14 A $5,564 $5,564

DUR1350 Complete Drainage System Including Road Crossing, Manholes & Catch 23d 100% od 19-Mar-14 09-Apr-14 | 22-Mar-14 A | 17-Nov-14 A $72,511 $72,511

Basins from St. 0+295 to St 0+500 LHS !

DURO0747 Continue Dia.1000mm drainage pipe to outfall @ st.0+295 Length 225 24d 100% od 16-Apr-14 11-May-14 | 02-Apr-14A | 17-Nov-14A $103,565 $103,565

M RHS !

DUR2665 Benching and testing 6d 50% 3d 14-Jan-15 20-Jan-15 01-Dec-14A  04-Jan-15 19d $0 $0
=——— Project Baseline Bar < Baseline Milestone === Actual Level of Effort =——= Level of Effort Page 8 of 31 Date Revision Checked Approved

04-Jan-15
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Updated Construction Program

TO 12

Dec. 31,2014 Multiple Roads Project South 11
Activity ID Activity Name Original [ Activity % | Remaining | BL4 Start | BL4 Finish Start Finish Total Budgeted [ Actual Total 2014 2015
Duration | Complete | Duration Float | Total Cost Cost Qtr4|Qtr1[Qtr2]Qtr3 |0tr4|Qtrl | Qtr2
O|N[D[J|FIMA[M J|J|A[S[O[N|D] J[F[MA[M J
Water lines 339d od 27-Nov-13  24-Nov-14 O1-Feb-14A 14-Apr-14A $103,885 $103,885 | @ | ey L4APIFIAATT L
DUR1340 Trench Excav., Bedding, Installation Steel Pipes & Backfill for 6" , 2" 17d 100% od 03-Feb-14 18-Feb-14 | 01-Feb-14A 08-Apr-14 A $69,740 $69,740
Pipeline with Testing LHS
DURO0742 Trench Excav., Bedding, Installation Steel Pipes & Backfill for 2" Pipeline 14d 100% od 27-Nov-13 17-Dec-13 | 04-Feb-14A  08-Apr-14 A $24,910 $24,910
with testing RHS
DUR2000-new 3/4" water pipe line for future connection each 18m from St. 0+000 to St. 10d 100% od 07-May-14 17-May-14 | 06-Apr-14A  14-Apr-14A $9,235 $9,235
0+500
DUR2667 Pressure testing 2d 100% od 23-Nov-14 24-Nov-14 | 08-Apr-14A | 08-Apr-14 A $0 $0
Chambers 25d od 01-Sep-14 23-Sep-14  10-Sep-14A 24-Jan-15A $20,100 $20,100
DUR2105-new Construct Chamber #1 (6" Gate Valve @ St. 0+000) RHS 15d 100% od 01-Sep-14 14-Sep-14 | 10-Sep-14A  24-Jan-15A $11,160 $11,160
DUR2090-new Construct Chamber #2 (4" Gate Valve @ St. 0+280) RHS 15d 100% od 10-Sep-14 23-Sep-14 = 16-Sep-14A | 17-Nov-14 A $8,940 $8,940
Concrete works 173d 0d 16-Mar-14 15-Sep-14  22-Feb-14A 21-Sep-14A $66,148 $66,148
DURO755 Concrete Wall from ( St.0+444 to St. 0+447 ) RHS 10d 100% od 16-Mar-14 24-Mar-14 | 22-Feb-14A  07-Apr-14 A $19,899 $19,899
DUR1345 Concrete Wall from St.0+033to St. 0+050 LHS 15d 100% od 16-Mar-14 30-Mar-14 | 22-Feb-14A  23-Mar-14A $12,440 $12,440
DURO0765-new Construct Concrete Boundary Wall from (St.0+189 to 0+215) RHS 6d 100% od 19-Mar-14 24-Mar-14 | 24-Mar-14A | 02-Apr-14 A $3,005 $3,005
DURO0763-new Construct Concrete Boundary Wall from St. 0+388 to 0+395 RHS 5d 100% od 01-Jul-14 09-Jul-14 18-May-14 A | 25-May-14 A $1,313 $1,313
DURO0767-new Concrete Wall from ( St.0+443 to St. 0+467 ) LHS 8d 100% 0d 01-Jul-14 15-Jul-14 | 22-May-14A | 11-Jun-14 A $6,054 $6,054
DURO0769-new Concrete Gravity Wall from St.0+077.5 to St. 0+020 RHS at Simple 15d 100% od 02-Aug-14 14-Aug-14 | 05-Jun-14A @ 30-Jun-14 A $19,952 $19,952
Access 0+300 RHS
DURO0778-new Concrete Retaining Wall St. 0+007A to St.0+015A @ Simple access 15d 100% od 01-Sep-14 15-Sep-14 | 06-Sep-14A | 21-Sep-14A $3,486 $3,486
0+300RHS
Topping and Basecourse 155d od 23-Apr-14 11-Oct-14  18-Mar-14 A 29-Sep-14A $81,692 $81,692
DUR2150-new Topping layer 0+040 to 0+140 RHS 2d 100% 0d 23-Apr-14 24-Apr-14 | 18-Mar-14 A | 08-Apr-14 A $1,143 $1,143
DUR2175-new Filing for Replacement from 0+145 to 0+263 5d 100% od 01-Sep-14 06-Sep-14 | 18-Mar-14 A | 08-Apr-14 A $867 $867
DUR2160-new Topping layer 0+040 to 0+140 LHS 2d 100% od 23-Apr-14 24-Apr-14 | 29-Mar-14 A | 30-Mar-14 A $1,143 $1,143
DURO0760 20 cm Thick Base Course- First Layer RHS 26d 100% od 27-Apr-14 22-May-14 | 31-Mar-14A = 15-Jul-14 A $17,422 $17,422
DUR1365 20 cm Thick Base Course- First Layer LHS 26d 100% od 27-Apr-14 22-May-14 | 31-Mar-14A = 15-Jul-14 A $17,422 $17,422
DURO0780 20 cm Thick Base Course- Second Layer RHS 26d 100% od 06-May-14 31-May-14 | 09-Apr-14A | 22-Jul-14 A $18,788 $18,788
DUR1370 20 cm Thick Base Course- Second Layer LHS 26d 100% od 07-May-14 01-Jun-14 09-Apr-14 A | 22-Jul-14A $18,788 $18,788
DUR1380-new base course layer at access road outfall direction at Sta. 0+320. 5d 100% od 01-Oct-14 11-Oct-14 25-Sep-14 A | 29-Sep-14A $6,120 $6,120
asphalt binder 151d 0d 23-Apr-14 01-Oct-14  19-Apr-14A 29-Sep-14 A $144,287 $144,287
DURO0854new Base course Preparation before applying asphalt (re -compacted) From 2d 100% od 21-Jun-14 22-Jun-14 19-Apr-14 A | 19-Apr-14 A $0 $0
St. 0+060 to 0+280 0
DURO0865-new 7 cm Asphalt Binder Course Including Prime Coat & Adjusted level 2d 100% od 23-Apr-14 24-Apr-14 20-Apr-14A | 23-Jul-14 A $69,844 $69,844
manholes From St. 0+020 to 0+330
DURO0860 5 cm Asphalt Binder Course Including Prime Coat From St. 0+330 to 2d 100% od 18-Jun-14 21-Jun-14 19-Jun-14A = 23-Jul-14 A $54,958 $54,958
0+500
DURO0855 Base course Preparation before applying asphalt (re -compacted) From 4d 100% od 15-Jun-14 18-Jun-14 19-Jun-14A = 22-Jul-14 A $0 $0
St. 0+280 to 0+500
DURO0882-new Asphalt layer at access road Sta. 0+320 from Sta. 0+000 to Sta. 0+180 & 1d 100% od 01-Oct-14 01-Oct-14 | 29-Sep-14 A | 29-Sep-14A $19,484 $19,484
access road at Sta. 0+370 LHS.
Stone Walls, Street Lighting Poles and Curbstone 223d od 04-May-14 03-Jan-15 13-Apr-14A 02-Dec-14 A $165,560 $165,560
DURO0850-new Concrete Curbstone From St. 0+060 to 0+280 15d 100% od 09-Jun-14 23-Jun-14 13-Apr-14 A | 25-Nov-14 A $21,525 $21,525
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Updated Construction Program
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Dec. 31,2014 Multiple Roads Project South 11
Activity ID Activity Name Original Activity % [ Remaining BL4 Start BL4 Finish Start Finish Total Budgeted Actual Total
Duration Complete Duration Float Total Cost Cost
DURO0770 Foundation & Civil Works of Street Lighting Poles 10d 100% od 04-May-14 14-May-14 | 28-Apr-14A | 10-Nov-14A $0 $0
DURO0870 Concrete Curbstone From St. 0+280 to 0+500 15d 100% od 14-May-14 28-May-14 = 07-May-14 A | 18-Nov-14 A $23,725 $23,725
DURO0768-new Concrete work for side walk 0+000 - 0+500 LHS & RHS 15d 100% od 01-Jul-14 02-Aug-14 | 19-May-14 A | 02-Dec-14 A $39,170 $39,170
DUR1055 Reconstruct Stone Wall from St. 0+250 to 0+275 RHS 10d 100% od 15-Nov-14 25-Nov-14 = 20-May-14A | 07-Sep-14 A $4,140 $4,140
DUROQ770-new Interlock works 10d 100% od 02-Aug-14 10-Aug-14 10-Jul-14 A | 05-Nov-14A $29,000 $29,000
DUR2415 Install Street Lighting Poles 9d 100% od 23-Dec-14 03-Jan-15 | 11-Nov-14 A 11-Nov-14 A $48,000 $48,000
Main Road St. 0+500 To St. 1+000 289d 6d 01-Mar-14 22-Jan-15  10-Feb-14A  06-Jan-15 19d $689,347 $689,347
Maintain traffic control and safety plan 44d od 01-Mar-14 15-Apr-14  10-Feb-14 A 17-Nov-14 A $0 $0 ‘
DURO0790 Relocation Exist. Utilities , Implement traffic control & safety Plan / 47d 100% od 01-Mar-14 15-Apr-14 10-Feb-14 A | 17-Nov-14 A $0 $0
Coordination with local Authorities '
Excavation 28d 0d 10-Mar-14 08-Apr-14  26-Feb-14A 25-Jun-14 A $38,052 $38,052
DUR1385 Road Excavation Including (Cut/Fill) to the required sub grade levels 21d 100% od 20-Mar-14 08-Apr-14 26-Feb-14 A 25-Jun-14 A $19,026 $19,026
LHS 1
DURO0795 Road Excavation Including (Cut/Fill) to the required sub grade levels 19d 100% od 10-Mar-14 27-Mar-14 | 26-Feb-14A | 25-Jun-14 A $19,026 $19,026
RHS Do
Storm System 228d 6d 03-May-14 22-Jan-15 22-Apr-14A  06-Jan-15 19d $90,958 $90,958 '}15
DUR1400 Complete Drainage System Including Road Crossing, Manholes & Catch 32d 100% od 03-May-14 02-Jun-14 22-Apr-14 A | 18-Nov-14 A $90,958 $90,958
Basins from St. 0+500 to St 0+880/LHS 1
DUR1410 Benching and testing 6d 0% 6d 17-Jan-15 22-Jan-15 01-Jan-15 06-Jan-15 19d $0 $0
Water lines 221d od 16-Apr-14 14-Dec-14  12-Apr-14A 22-Dec-14 A $114,500 $114,500 1
DURO0800 Trench Excav., Bedding, Installation Steel Pipes & Backfill for 2" 14d 100% od 16-Apr-14 29-Apr-14 12-Apr-14 A | 20-May-14 A $24,910 $24,910
Pipeline with testing RHS
DUR2010-new 3/4" water pipe line for future connection each 18m from St. 0+500 to St. 10d 100% od 07-May-14 17-May-14 | 14-Apr-14A | 14-May-14A $12,180 $12,180
1+000
DUR1390 Trench Excav., Bedding, Installation Steel Pipes & Backfill for 6", 2" 17d 100% od 03-May-14 20-May-14 = 29-Apr-14A | 15-May-14 A $77,410 $77,410
Pipeline with Testing LHS
DUR2725 Pressure testing 2d 100% od 13-Dec-14 14-Dec-14 | 13-Dec-14A  22-Dec-14A $0 $0
Chambers 15d od 26-Jul-14 14-Aug-14  01-Jun-14A 17-Nov-14A $9,240 $9,240
DUR2100-new Construct Chamber #3 ( 6"Gate Valve & 4" Valve @ St. 0+510) LHS 15d 100% od 26-Jul-14 14-Aug-14 | 01-Jun-14A  17-Nov-14A $9,240 $9,240
Concrete Works 97d od 16-Apr-14 05-Aug-14  19-Mar-14 A 24-Jun-14A $69,927 $69,927
DURO0820 Gravity Wall from St.0+732 to 0+812 RHS and parapet wall 8d 100% od 16-Apr-14 23-Apr-14 19-Mar-14 A | 10-Apr-14A $29,943 $29,943
DURO0890-new Boundary Wall from St. 0+812 To St. 0+825 15d 100% od 24-Jun-14 16-Jul-14 21-Apr-14 A | 01-May-14 A $2,230 $2,230
DUR0965-new Gravity Wall from St.0+955 to 0+987.45 RHS and parapet wall 21d 100% od 24-Jun-14 02-Aug-14 | 13-May-14 A 08-Jun-14 A $19,940 $19,940
DUR0966-new Encasement 0+817 - 0+890 LHS 4d 100% od 24-Jun-14 28-Jun-14 | 17-May-14 A | 18-May-14 A $1,881 $1,881
DURO0967-new Retaining Wall from St. 0+980 to 0+990.7 LHS 12d 100% 0d 24-Jun-14 12-Jul-14 10-Jun-14 A | 23-Jun-14A $5,990 $5,990
DUR0969-new Retaining Wall from St. 0+988 to 1+008.30 RHS 5d 100% 0d 01-Jul-14 09-Jul-14 10-Jun-14 A | 24-Jun-14A $9,414 $9,414
DURO0970-new Stair at Sta. 0+980 LHS 5d 100% 0d 02-Aug-14 05-Aug-14 | 11-Jun-14 A | 23-Jun-14A $530 $530
Topping and Basecourse 64d od 10-May-14 16-Jul-14 21-Apr-14 A 22-Jul-14 A $81,932 $81,932
DUR2165-new Filing for Replacement under boundary wall from 0+812 to 0+825 15d 100% od 24-Jun-14 16-Jul-14 21-Apr-14 A | 01-May-14 A $332 $332
@RHS
DURO0830 20 cm Thick Base Course- First Layer RHS 10d 100% od 10-May-14 18-May-14 | 11-May-14 A 20-Jul-14 A $20,400 $20,400
DUR1420 20 cm Thick Base Course- First Layer LHS 10d 100% od 18-May-14 27-May-14 | 11-May-14 A= 20-Jul-14 A $20,400 $20,400
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TO 12
Multiple Roads Project South 11

Updated Construction Program
Dec. 31,2014

Activity ID Activity Name Original [ Activity % | Remaining | BL4 Start | BL4 Finish Start Finish Total Budgeted [ Actual Total 2014 2015
Duration | Complete | Duration Float | Total Cost Cost Qtr4|Qtr1[Qtr2]Qtr3 [Qtr4|Qtrl|Qtr2 |3
O[N[D[J [F[MA[M [ I[A[S[O[N[D[ 3 [FIMA[M J[3
DURO0850 20 cm Thick Base Course- Second Layer RHS 10d 100% od 27-May-14 | 05-Jun-14 | 04-Jun-14A = 22-Jul-14A $20,400 $20,400 L et
- N A
DUR1430 20 cm Thick Base Course- Second Layer LHS 10d 100% od 05-Jun-14 | 15-Jun-14 | 04-Jun-14A | 22-Jul-14A $20,400 $20,400 L
- R
asphalt binder 17d od 15-May-14  31-May-14 14-Jun-14A  23-Ju-14A $95,336 $95,336 3 oy 2
DUR1435 Base course Preparation before applying asphalt (re -compacted) 2d 100% od 15-May-14 17-May-14 | 14-Jun-14A  23-Jul-14A $0 $0 1 . 1 o
DUR1440 5 cm Asphalt Binder Course Including Prime Coat 2d 100% od 28-May-14 = 31-May-14 = 16-Jun-14A @ 23-Ju-14A $95,336 $95,336 : : SRR
Street Lighting Poles and Curbstone 180d od 12-May-14  30-Nov-14 31-May-14A 10-Dec-14A $189,403 $189,403 ! ; Dec¢-14A
DURO0840 Foundation & Civil Works of Street Lighting Poles RHS 10d 100% od 14-May-14 24-May-14 | 31-May-14A | 25-Nov-14 A $0 $0 ‘
DUR2645 Concrete Curbstone and Side Walk From St. 0+500 to 1+000 35d 100% od 12-May-14 | 14-Jun-14 | 21-Jun-14A  16-Nov-14A $112,403 $112,403
DUR0865 interlock works 5d 100% od 02-Aug-14 = 05-Aug-14 | 20-JuF14A | 19-Nov-14A $29,000 $29,000
DUROS75 Install Street Lighting Poles 7d 100% od 24-Nov-14 = 30-Nov-14 | 29-Nov-14A  10-Dec-14 A $48,000 $48,000
Main Road St. 1+000 To St. 1+500 234d 17d 28-May-14  25-Jan-15  20-May-14A 17-Jan-15  12d  $715144  $665,303 17-Jan-15 |
Maintain traffic control and safety plan 74d 17d 17-Jun-14  13-Sep-14  16-Jun-14A  17-Jan-15  14d $0 $0 1 17-Jan-15 1
DUR0880 Relocation Exist. Utilities , Implement traffic control & safety Plan / 74d 85% 17d 17-Jun-14 13-Sep-14 | 16-Jun-14A = 17-Jan-15 = 14d $0 $0 3
Coordination with local Authorities [ - [
Excavation 30d od 25-Jun-14 11-Aug-14  22-Jun-14A 19-Sep-14A $59,871 $59,871 o 9-Sep-14A 1 1 1
DUR0900 Road Excavation Including (Cut/Fill) to the required sub grade levels 13d 100% od 25-Jun-14 16-Jul-14 | 22-Jun-14A | 19-Sep-14A $29,936 $29,936 A R B
RHS Do A
DUR1465 Road Excavation Including (Cut/Fill) to the required sub grade levels 13d 100% od 23-Jul-14 11-Aug-14 | 22-Jun-14A | 19-Sep-14A $29,936 $29,936 A R B
LHS = N
Storm System 187d 17d 22-Jun-14  25-Jan-15  23-Jun-14A  17-Jan-15  11d $165,317 $145704 | | p———— 17920715
DUR1485 Complete Drainage System Including Road Crossing, Manholes & Catch 21d 100% od 22-Jun-14 23-Jul-14 23-Jun-14A | 17-Nov-14 A $109,280 $109,280 S p— o
Basins from St. 1+254 to St 1+500/ LHS SR = I
DUR1495-new Continue Dia.1000mm drainage pipe to outfall @ St. 1+300 40d 65% 14d 22-Nov-14 = 30-Dec-14  09-Nov-14A  14-Jan-15 | 11d $56,037 $36,424 L igji SRR
DUR2675 Benching and testing 3d 0% 3d 22-Jan-15 | 25-Jan-15 | 14-Jan-15 = 17-Jan-15 | 11d $0 $0 AR A
R T
Water lines 163d 2d 01-Ju-14  27-Dec-14 20-May-14A  03-Jan-15  27d $114,500 $14500 | | g—— 037930715
DUR0902 Trench Excav., Bedding, Installation Steel Pipes & Backfill for 2" Pipeline 12d 100% od 01-Jul-14 23-Jul-14 20-May-14 A | 10-Jun-14A $24,910 $24,910 _
with testing RHS A
DUR1470 Trench Excav., Bedding, Installation Steel Pipes & Backfill for 6", 2" 16d 100% od 23-Jul-14 14-Aug-14 | 27-May-14 A = 18-Jul-14 A $77,410 $77,410 _
Pipeline with Testing LHS I
DUR2020-new 3/4" water pipe line for future connection each 18m from St. 1+000 to St. 10d 100% od 01-Oct-14 15-Oct-14 | 08-Sep-14A  15-Sep-14A $12,180 $12,180 T
1+500 A A T
DUR2735 Pressure testing 2d 0% 2d 24-Dec-14 = 27-Dec-14 | Ol-Jan-15 | 03-Jan-15 | 27d $0 $0 e
' T AT | | [ R
Chambers 15d od 27-Oct-14  12-Nov-14  13-Oct-14A  22-Oct-14A $8,640 $8,640 L g 2petaa
DUR2120-new Construct Chamber #4 & 4A( 6" Gate Valve @ St. 1+050) LHS 15d 100% 0d 27-Oct-14 12-Nov-14 | 13-Oct-14A | 22-Oct-14A $8,640 $8,640 T I
Concrete Works od od od $0 $0
Topping and Basecourse 28d od 13-Jul-14 19-Aug-14  06-Jul-14A  22-Oct-14A $79,805 $79,805 DT ——— 22POEL4A
DUR0910 20 cm Thick Base Course- First Layer RHS 7d 100% od 06-Aug-14 | 13-Aug-14 | 06-Jul-14A | 12-Oct-14A $19,951 $19,951 Y B
N
DUR1500 20 cm Thick Base Course- First Layer LHS 7d 100% od 13-Aug-14 | 19-Aug-14 = 06-Jul-14A | 12-Oct-14A $19,951 $19,951 I R
- R
DUR0930 20 cm Thick Base Course- Second Layer RHS 7d 100% od 13-Jul-14 26-Jul-14 | 15-JuF14A | 22-Oct-14A $19,951 $19,951 I
- A
DUR1510 20 cm Thick Base Course- Second Layer LHS 7d 100% od 23-Juk14 | 05-Aug-14 = 15-Jul-14A | 22-Oct-14A $19,951 $19951 | 00l e
- A
asphalt binder 103d od 28-May-14  22-Sep-14  20-Ju-14A  27-Oct-14A $105,991 $105,991 R 3,;,127 Oct-14A 1+
DURO0985 Base course Preparation before applying asphalt (re -compacted) 2d 100% od 20-Sep-14 22-Sep-14 20-Jul-14 A | 23-Oct-14A $0 $0 L — L
A e
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TO 12

Dec. 31,2014 Multiple Roads Project South 11
Activity ID Activity Name Original [ Activity % | Remaining | BL4 Start | BL4 Finish Start Finish Total Budgeted [ Actual Total 2014 2015
Duration | Complete | Duration Float | Total Cost Cost Qtr4|Qtr1[Qtr2]Qtr3 [Qtr4|Qtrl|Qtr2 |3
O[N[D[ 3 [FIMA[M 3| I[ATS[O[N[D[ I [FIMATM [
DUR2655-new 5 cm Asphalt Binder Course Including Prime Coat from St.1+000 St. 2d 100% od 28-May-14 | 31-May-14 | 23-Jul-14A | 27-Oct-14A $7,851 $7,851 o e
1+040 1
DURO0990 5 cm Asphalt Binder Course Including Prime Coat & Adjusted level 2d 100% od 10-Sep-14 13-Sep-14 | 24-Sep-14A  27-Oct-14A $98,140 $98,140
manholes
Stone Walls, Street Lighting Poles and Curbstone 95d 7d 04-Sep-14 10-Dec-14  12-Aug-14A  07-Jan-15 25d $181,020 $150,792
DUR0920 Foundation & Civil Works of Street Lighting Poles 10d 100% od 04-Sep-14 14-Sep-14 | 12-Aug-14A | 25-Nov-14A $0 $0 1
DUR1000 Concrete Curbstone and Side Walk 45d 85% 7d 27-Oct-14 10-Dec-14 01-Oct-14A | 07-Jan-15 25d $133,020 $102,792
DUR2815 Install Street Lighting Poles 3d 100% od 27-Nov-14 30-Nov-14 ' 29-Nov-14 A | 10-Dec-14 A $48,000 $48,000
Main Road St. 1+500 To St. 2+000 188d 20d 24-Jun-14  28-Jan-15  19-May-14A 19-Jan-15  11d $885,080 $770,980 :
Maintain traffic control and safety plan 76d od 01-Sep-14 19-Nov-14  07-Aug-14A 27-Oct-14A $0 $0 !
DURO0940 Relocation Exist. Utilities , Implement traffic control & safety Plan / 74d 100% od 01-Sep-14 19-Nov-14 | 07-Aug-14A 27-Oct-14A $0 $0
Coordination with local Authorities !
Excavation 26d 0d 06-Aug-14 30-Aug-14  09-Aug-14A 24-Sep-14 A $31,500 $31,500
DUR0945 Road Excavation Including (Cut/Fill) to the required sub grade levels 13d 100% od 06-Aug-14 18-Aug-14 | 09-Aug-14 A | 24-Sep-14A $15,750 $15,750
RHS !
DUR1525 Road Excavation Including (Cut/Fill) to the required sub grade levels 13d 100% od 18-Aug-14 30-Aug-14 = 09-Aug-14 A | 24-Sep-14 A $15,750 $15,750
LHS !
Storm System 134d 3d 01-Sep-14 28-Jan-15  03-Sep-14A  19-Jan-15  11d $108,200 $108,200 A 15
DUR1535 Complete Drainage System Including Road Crossing, Manholes & Catch 20d 100% od 01-Sep-14 | 18-Sep-14 | 03-Sep-14A | 17-Nov-14A $108,200 $108,200 I Do
Basins from St. 1+500 to St 1+620
DUR2685 Benching and testing 3d 0% 3d 25-Jan-15 28-Jan-15 | 17-Jan-15 | 19-Jan-15 | 11d $0 $0 I ! Do
Water lines 139d 2d 12-Aug-14  29-Dec-14  09-Jun-14A  05-Jan-15  27d $114,500 $114,500 I 1 5
DUR1530 Trench Excav., Bedding, Installation Steel Pipes & Backfill for 6", 2" 6d 100% od 04-Sep-14 10-Sep-14 | 09-Jun-14A = 03-Jul-14 A $77,410 $77,410 [ | -
Pipeline with Testing LHS
DUR0950 Trench Excav., Bedding, Installation Steel Pipes & Backfill for 2" 5d 100% od 12-Aug-14  17-Aug-14 = 10-Jun-14A  15-Jun-14A $24,910 $24,910 o 3 o
Pipeline with testing RHS
DUR2030-new 3/4" water pipe line for future connection each 18m from St. 1+500 to St. 10d 100% od 15-Oct-14 | 25-Oct-14 = 08-Sep-14A  28-Sep-14A $12,180 $12,180 SR : L
2+000 A ol D
DUR2745 Pressure testing 2d 0% 2d 27-Dec-14 = 29-Dec-14 = 03-Jan-15 = 05-Jan-15 | 27d $0 $0 SR L L
Concrete Works 188d 19d 24-Jun-14  13-Jan-15 19-May-14A  19-Jan-15  12d $251,296 $187,296 | | 1 1 - 1-15
DUR1540 Retaining Wall from St.1+557 to St. 1+600 LHS 21d 100% od 01-Sep-14 | 21-Sep-14 | 19-May-14A | 03-Sep-14 A $86,466 $86,466 b . b
DUR0968-new Retaining Wall 1+850 - 1+875 RHS 21d 100% od 24-Jun-14 | 02-Aug-14 = 10-Jun-14A  24-Jun-14A $41,250 $41,250
DUR0955 New Concrete wall From St. 1+634t0 1+669 RHS 20d 100% od 18-Aug-14 | 06-Sep-14 = 28-Jun-14A  06-Sep-14A $25,980 $25980 | |00 il
DUR0958 Gravity Wall from  St.1+815 t01+825 RHS 21d 100% od 10-Aug-14 | 30-Aug-14 | 10-Aug-14A 16-Aug-14A $4,800 $4800 | L0 0oLl ioiel
DUR0968 Gravity Wall from St.1+944 to St. 1+983 RHS 21d 100% od 22-Nov-14 = 10-Dec-14 | 18-Aug-14A  14-Sep-14A $28,800 $28800 | |0l ii il gmt
DUR2559-new Construction of Retaining wall from Sta. 14700 to Sta.1+780 LHS 21d 10% 19d 24-Dec-14 | 13-Jan-15  21-Dec-14A 19-Jan-15 = 12d | $64,000 $0
Topping and Basecourse 40d od 04-Sep-14  16-Oct-14  18-Aug-14A 23-Oct-14A $103,224 $103224 | 1 ey SPAAAT
DUR0970 20 cm Thick Base Course- First Layer RHS 7d 100% 0d 30-Sep-14 11-Oct-14 | 18-Aug-14A | 09-Oct-14 A $24,990 $24,990 P g
DUR1560 20 cm Thick Base Course- First Layer LHS 7d 100% 0d 11-Oct-14 16-Oct-14 | 18-Aug-14A | 09-Oct-14A $26,520 $26,520 P g
DUR0980 20 cm Thick Base Course- Second Layer RHS 7d 100% 0d 04-Sep-14 11-Sep-14 | 27-Sep-14A | 23-Oct-14A $24,990 $24,990 e
DUR1570 20 cm Thick Base Course- Second Layer LHS 7d 100% 0d 20-Sep-14 | 25-Sep-14 | 27-Sep-14A | 23-Oct-14A $26,724 $26,724 e
U D
asphalt binder ad od 02-Nov-14  06-Nov-14  30-Sep-14A 27-Oct-14A $98,140 $98140 | ¢ 0o g 2TPc1AAT
DUR1575 Base course Preparation before applying asphalt (re -compacted) 2d 100% od 02-Nov-14 | 06-Nov-14 | 30-Sep-14A | 25-Oct-14 A $0 $0 Y
L e IR
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TO 12

Dec. 31,2014 Multiple Roads Project South 11
Activity ID Activity Name Original [ Activity % | Remaining | BL4 Start | BL4 Finish Start Finish Total Budgeted [ Actual Total 2014 2015
Duration | Complete | Duration Float | Total Cost Cost Qtr4|Qtr1[Qtr2]Qtr3 [Qtr4|Qtrl|Qtr2 |3
. O[N[D| J[FIMA]M J] 3JATS|O[N[D[ 3 [FIMA[M 3] 3
DUR1580 5 cm Asphalt Binder Course Including Prime Coat & Adjusted level 2d 100% od 05-Nov-14 | 06-Nov-14 | 01-Oct-14A | 27-Oct-14 A $98,140 $98,140 I A SR IR
manholes P
Street Lighting Poles and Curbstone 107d 15d 06-Sep-14  30-Dec-14  10-Sep-14A  14-Jan-15 4d $178,220 $128,120 114-Jart-15
DURO0975 Foundation & Civil Works of Street Lighting Poles 10d 100% od 06-Sep-14 15-Sep-14 | 10-Sep-14A | 18-Nov-14A $0 $0
DUR1590 Concrete Curbstone and Side Walk 60d 75% 15d 02-Nov-14 30-Dec-14 11-Oct-14 A = 14-Jan-15 4d $130,220 $80,120
DUR2825 Install Street Lighting Poles 3d 100% od 07-Dec-14 09-Dec-14 | 06-Dec-14 A | 10-Dec-14 A $48,000 $48,000
Main Road St. 2+000 To St. 2+500 179d 18d 30-Jun-14 12-Jan-15 09-Jun-14A  18-Jan-15 13d $722,646 $651,316
Maintain traffic control and safety plan 104d 6d 30-Jun-14 28-Oct-14 09-Jun-14A  06-Jan-15 25d $0 $0
DUR1010 Relocation Exist. Utilities , Implement traffic control & safety Plan / 103d 94.17% 6d 30-Jun-14 28-Oct-14 09-Jun-14A | 06-Jan-15 25d $0 $0 L
Coordination with local Authorities e Lo
Excavation 26d 0d 02-Aug-14  25-Aug-14  13-Aug-14A 20-Nov-14 A $59,409 $59,409 b D-Nov-14 A
DUR1015 Road Excavation Including (Cut/Fill) to the required sub grade levels 13d 100% od 02-Aug-14 13-Aug-14 | 13-Aug-14 A | 20-Nov-14 A $25,011 $25,011 P Do
RHS ! :
DUR1605 Road Excavation Including (Cut/Fill) to the required sub grade levels 13d 100% od 13-Aug-14 25-Aug-14 = 13-Aug-14 A | 20-Nov-14 A $34,398 $34,398
LHS o [
Storm System 67d 6d 26-Oct-14  30-Dec-14  14-Oct-14A  06-Jan-15  25d $60,220 $60,220 -  06-Jan-15
DUR1030 Complete Drainage System Including Road Crossing, Manholes & Catch 40d 100% od 26-Oct-14 04-Dec-14 14-Oct-14 A | 09-Dec-14 A $60,220 $60,220 Lo
Basins from St. 2+240 to St 2+400 RHS
DUR2695 Benching and testing 6d 0% 6d 24-Dec-14 = 30-Dec-14 | 01-Jan-15 = 06-Jan-15 | 25d $0 $0 R
Water lines 171d 1d 05-Ju-14  12-Jan-15  15-Jun-14A  01-Jan-15  21d $114,080 $114,080 pa— 01-Jan-15
DUR1020 Trench Excav., Bedding, Installation Steel Pipes & Backfill for 2" 12d 100% od 27-Jul-14 12-Aug-14 15-Jun-14 A | 07-Nov-14 A $24,910 $24,910 ! e— L
Pipeline with testing RHS I =
DUR1610 Trench Excav., Bedding, Installation Steel Pipes & Backfill for 6", 2" 13d 100% od 05-Jul-14 02-Aug-14 | 25-Jun-14 A | 06-Nov-14 A $77,410 $77,410 | p——
Pipeline with Testing LHS =
DUR2040-new 3/4" water pipe line for future connection each 18m from St. 2+000 to 10d 100% od 27-Oct-14 08-Nov-14 | 25-Oct-14A | 30-Oct-14 A $11,760 $11,760 Lo
St.2+500 o
DUR2755 Pressure testing 2d 50% 1d 11-Jan-15 = 12-Jan-15 | 31-Dec-14A 0Ol-Jan-15 = 21d $0 $0 I |
I [ R R
Chambers 59d 18d 17-Nov-14  11-Jan-15  17-Nov-14A  18-Jan-15  8d $13,590 $6,912  18-Jan-15 |
DUR2110-new Construct Chamber #7 ( 6"Gate Valve &One 4" Gate Valve @ 15d 80% 3d 17-Nov-14 30-Nov-14 | 17-Nov-14A | 04-Jan-15 8d $8,640 $6,912 A AR
St.2+150) LHS A
DUR2360 Washout Chamber 3" Washout at Sta.2+340 15d 0% 15d 28-Dec-14 11-Jan-15 04-Jan-15 18-Jan-15 8d $4,950 $0 A
Concrete Works 54d od 27-Jul-14 20-Sep-14 10-Jun-14 A 27-Sep-14 A $95,256 $95,256 i —
DUR1033 Gravity Wall From St. 2+390 to 2+410 RHS 9d 100% od 27-Jul-14 09-Aug-14 | 10-Jun-14A | 30-Jun-14 A $11,380 $11,380 IR
DUR1040 Gravity Wall from St.2+230 to St. 2+273 RHS 17d 100% od 16-Aug-14 | 01-Sep-14 | 23-Jun-14A | 07-Aug-14 A $31,114 $31,114 ! |
T =
DUR1110-new Stair at Sta. 2+275.5 RHS 5d 100% od 02-Aug-14 | 05-Aug-14 | 03-Sep-14A  27-Sep-14A $762 $762 R
LI
DUR1115-new Gravity Wall from St. 2+306 to 2+343 21d 100% od 01-Sep-14 20-Sep-14 | 03-Sep-14A | 27-Sep-14A $52,000 $52,000 !
Basecourse 39d od 24-Sep-14  08-Nov-14  23-Sep-14A 30-Nov-14A $102,571 $102,571 | y—— po-Nov:14 A"
DUR1050 20 cm Thick Base Course- First Layer RHS 7d 100% od 24-Sep-14 | 01-Oct-14 | 23-Sep-14A | 16-Nov-14A $25,500 $25,500 Do |
[ I
DUR1640 20 cm Thick Base Course- First Layer LHS 7d 100% od 30-Sep-14 12-Oct-14 | 23-Sep-14A  16-Nov-14A $25,500 $25,500 _
[ = I
DUR1070 20 cm Thick Base Course- Second Layer RHS 21d 100% od 11-Oct-14 30-Oct-14 | 25-Sep-14A | 25-Nov-14A $26,071 $26,071 _
[ =
DUR1650 20 cm Thick Base Course- Second Layer LHS 21d 100% od 16-Oct-14 08-Nov-14 | 27-Sep-14A | 30-Nov-14 A $25,500 $25,500 _
[ = ol
asphalt binder 52d od 28-Oct-14  27-Dec-14  29-Sep-14A 07-Dec-14 A $98,140 $98,140 | | | ymmy P7rDECTAA
DUR1145 Base course Preparation before applying asphalt (re -compacted) Phase 6d 100% od 28-Oct-14 06-Nov-14 | 29-Sep-14 A 26-Oct-14 A $0 $0 C mm
one .
=——— Pproject Baseline Bar < Baseline Milestone ======m Actual Level of Effort =——= Level of Effort Page 13 of 31 Date Revision Checked Approved
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Updated Construction Program

TO 12

Dec. 31,2014 Multiple Roads Project South 11
Activity ID Activity Name Original [ Activity % | Remaining | BL4 Start | BL4 Finish Start Finish Total Budgeted [ Actual Total 2014 2015
Duration | Complete | Duration Float | Total Cost Cost Qtr4|Qtr1[Qtr2]Qtr3 [Qtr4|Qtrl|Qtr2 |3
O[N[D[ 3 [FIMA[M 3| I[ATS[O[N[D[ I [FIMATM [
DUR1150 5 cm Asphalt Binder Course Including Prime Coat & Adjusted level 6d 100% od 02-Nov-14 | 10-Nov-14 | 01-Oct-14A | 27-Oct-14 A $98,140 $98,140 . !
manholes Phase one
DUR1155-new Base course Preparation before applying asphalt (re -compacted) Phase 3d 100% od 21-Dec-14 24-Dec-14 = 02-Dec-14A | 03-Dec-14A $0 $0
Two !
DUR1157-new 5 cm Asphalt Binder Course Including Prime Coat & Adjusted level 2d 100% od 24-Dec-14 27-Dec-14 = 06-Dec-14A | 07-Dec-14 A $0 $0
manholes Phase two
Street Lighting Poles and Curbstone 106d 16d 04-Sep-14 28-Dec-14  11-Sep-14 A 15-Jan-15 15d $179,380 $114,728 |
DUR1060 Foundation & Civil Works of Street Lighting Poles 21d 100% od 04-Sep-14 24-Sep-14 = 11-Sep-14 A | 01-Dec-14 A $0 $0 1
DUR1160 Concrete Curbstone and Side Walk 40d 60% 16d 19-Nov-14 28-Dec-14 12-Oct-14A | 15-Jan-15 15d $131,380 $66,728 :
DUR2835 Install Street Lighting Poles 3d 100% od 04-Dec-14 | 08-Dec-14 | 10-Dec-14A | 22-Dec-14A $48,000 $48,000 :
Main Road St. 2+500 To St. 3+000 183d 22d 01-Jul-14 15-Jan-15 = 28-Jun-14A  21-Jan-15 9d $773,792 $531,191 :
Maintain traffic control and safety plan 87d 22d 03-Sep-14 08-Dec-14  28-Jun-14A  21-Jan-15 9d $0 $0
DUR1080 Relocation Exist. Utilities , Implement traffic control & safety Plan / 91d 75.82% 22d 03-Sep-14 08-Dec-14 28-Jun-14A | 21-Jan-15 9d $0 $0
Coordination with local Authorities !
Excavation 33d od 15-Oct-14 19-Nov-14  12-Oct-14A 18-Dec-14A $89,817 $89,817
DUR1085 Road Excavation Including (Cut/Fill) to the required sub grade levels 21d 100% od 15-Oct-14 08-Nov-14 | 12-Oct-14A | 18-Dec-14 A $35,399 $35,399
RHS !
DUR1665 Road Excavation Including (Cut/Fill) to the required sub grade levels 21d 100% od 27-Oct-14 19-Nov-14 | 12-Oct-14A | 18-Dec-14A $54,418 $54,418
LHS 1
Storm System 62d 7d 30-Oct-14 31-Dec-14  20-Oct-14A  07-Jan-15  24d $104,454 $94,009 o !
DUR1100 Complete Drainage System Including Road Crossing, Manholes & Catch 35d 90% 4d 30-Oct-14 | 06-Dec-14 | 20-Oct-14A | 04-Jan-15 | 24d $104,454 $94,009 A !
Basins St. 2+860 to St 2+984 RHS o 3
DUR2705 Benching and testing 3d 0% 3d 28-Dec-14 | 31-Dec-14 | 04-Jan-15 | 07-Jan-15 | 24d $0 $0 A !
Water lines 127d 2d 04-Sep-14  15-Jan-15  29-Jun-14A  17-Jan-15 7d $121,955 $121,955 A !
DUR1670 Trench Excav., Bedding, Installation Steel Pipes & Backfill for 6" , 2" 13d 100% od 14-Sep-14 25-Sep-14 = 29-Jun-14A | 17-Nov-14 A $77,410 $77,410 [ |
Pipeline with Testing LHS
DUR1090 Trench Excav., Bedding, Installation Steel Pipes & Backfill for 2" Pipeline 20d 100% od 04-Sep-14 | 23-Sep-14 | 28-Aug-14A 30-Dec-14A $24,910 $24,910 AR :
with testing RHS
DUR2073-new Trench Excav.,Bedding, Installation Steel Pipes & Backfill for 4" 20d 100% od 10-Nov-14 = 29-Nov-14  03-Sep-14A 10-Sep-14A $7,875 $7,875 AR :
Pipeline from St. 2+856 to St. 3+700 LHS
DUR2050-new 3/4" water pipe line for future connection each 18m from St. 2+500 to St. 20d 100% od 17-Nov-14 | 06-Dec-14 | 02-Nov-14A | 30-Dec-14A $11,760 $11,760 A :
3+000 oo !
DUR2765 Pressure testing 2d 0% 2d 13-Jan-15 = 15-Jan-15 | 15-Jan-15 | 17-Jan-15 | 7d $0 $0 AR !
Chambers 15d 15d 30-Dec-14  13-Jan-15  0l-Jan-15  14-Jan-15  7d $9,000 $0 SRR :
DUR2875 Air Valve Chamber for 3" ARV at Sta.2+570 15d 0% 15d 30-Dec-14 = 13-Jan-15 | 0l-Jan-15 | 14-Jan-15 7d $9,000 $0 I R 3
Concrete Works 172d 18d 01-Juk14  11-Jan-15  29-Jun-14A  18-Jan-15  1d $87,000 $43800 |
DUR1125-new Gravity Wall from St.2+625 to St. 2+665 RHS 12d 100% od 01-Jul-14 23-Juk-14 | 29-Jun-14A | 23-Aug-14A $32,000 $32,000
DUR1115 Gravity Wall from St.2+825 to St. 2+835RHS 23d 100% 0d 27-Sep-14 23-Oct-14 | 03-Sep-14A | 18-Sep-14A $7,000 $7,000
DUR2552-new Construction of Retaining wall from Sta. 2+770 to Sta.2+820 LHS 20d 10% 18d 23-Dec-14 11-Jan-15 | 21-Dec-14A | 18-Jan-15 1d $48,000 $4,800
Basecourse 53d 18d 15-Nov-14 11-Jan-15  02-Nov-14A  18-Jan-15 1d $102,000 $88,740 2
Basecourse from St. 2+500 to St. 2+750 22d od 15-Nov-14 11-Dec-14 | 02-Nov-14A  01-Dec-14 A $51,000 $51,000 P “Decil4A.
DUR1130 20 cm Thick Base Course- First Layer RHS 7d 100% od 15-Nov-14 | 22-Nov-14 | 02-Nov-14 A | 23-Nov-14 A $12,750 $12,750 A
T T DR
DUR1680 20 cm Thick Base Course- First Layer LHS 7d 100% od 20-Nov-14 | 27-Nov-14 | 02-Nov-14 A | 23-Nov-14 A $12,750 $12,750 R
T
DUR1140 20 cm Thick Base Course- Second Layer RHS 21d 100% od 15-Nov-14 | 06-Dec-14 | 16-Nov-14A | 01-Dec-14 A $12,750 $12,750 S
=N
DUR1700 20 cm Thick Base Course- Second Layer LHS 21d 100% od 22-Nov-14  11-Dec-14 | 16-Nov-14A 01-Dec-14A $12,750 $12750 | 00 oror g b
=T
Basecourse from St. 2+750 to St. 3+000 45d 18d 27-Nov-14 | 11-Jan-15  29-Nov-14A 18-Jan-15  1d $51,000 $37,740 DL e 18702015
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Updated Construction Program TO 12

Dec. 31,2014 Multiple Roads Project South 11
Activity ID Activity Name Original [ Activity % | Remaining | BL4 Start | BL4 Finish Start Finish Total Budgeted [ Actual Total 2014 2015
Duration | Complete | Duration Float | Total Cost Cost Qtr4|Qtr1[Qtr2]Qtr3 [Qtr4|Qtrl|Qtr2 |3
O[N[D[ 3 [FIMA[M 3| I[ATS[O[N[D[ I [FIMATM [
DUR1702 20 cm Thick Base Course- First Layer RHS 7d 100% od 04-Dec-14 | 11-Dec-14 | 29-Nov-14A  31-Dec-14 A $12,750 $12,750 REEREEEEEREEEE™ BRRREE
A« [
DUR1704 20 cm Thick Base Course- First Layer LHS 7d 100% od 27-Nov-14 | 03-Dec-14 | 29-Nov-14A | 31-Dec-14A $12,750 $12,750 T
A [
DUR1706 20 cm Thick Base Course- Second Layer LHS 7d 60% 3d 05-Jan-15 11-Jan-15 | 30-Dec-14A  18-Jan-15 1d $12,750 $6,120 R N
A < I
DUR1708 20 cm Thick Base Course- Second Layer RHS 7d 60% 3d 30-Dec-14 | 05-Jan-15 | 31-Dec-14A = 04-Jan-15 | 16d $12,750 $6,120 | ¢ T
asphalt binder 40d 4d 15-Dec-14  14-Jan-15  03-Dec-14A  21-Jan-15  1d $83,840 $41,780 | L ke 21-0AN15
from St. 2+500 to St. 2+750 14d od 15-Dec-14 | 29-Dec-14 | 03-Dec-14A | 08-Dec-14 A $41,780 $41,780 S g [Pe e aA
DUR1705 Base course Preparation before applying asphalt (re -compacted) 2d 100% od 15-Dec-14 16-Dec-14 | 03-Dec-14A @ 05-Dec-14 A $0 $0 Ly AR
LI T S E N S E S S S IS | [ E N R
DUR1710 5 cm Asphalt Binder Course Including Prime Coat & Adjusted  level 2d 100% od 27-Dec-14 | 29-Dec-14  06-Dec-14A  08-Dec-14A $41,780 $41,780 | L0 bbb
manholes A A A A A IR
from St. 2+750 to St. 3+000 4d 4d 11-Jan-15 14-Jan-15 18-Jan-15 21-Jan-15 1d $42,060 $0 T Jaﬂl5
DUR2785 Base course Preparation before applying asphalt (re -compacted) 2d 0% 2d 11-Jan-15 13-Jan-15 18-Jan-15 19-Jan-15 1d $0 $0 A N
S A A A A A L A R A
DUR2795 5 cm Asphalt Binder Course Including Prime Coat & Adjusted level 2d 0% 2d 13-Jan-15 14-Jan-15 20-Jan-15 | 21-Jan-15 d $42,060 $0 A A
manholes [ T R N R A R AN L R R
Street Lighting Poles and Curbstone 54d 18d 23-Nov-14 15-Jan-15  15-Nov-14A  18-Jan-15 10d $175,726 $51,090 118
DUR1135 Foundation & Civil Works of Street Lighting Poles 21d 50% 1d 23-Nov-14 11-Dec-14 | 15-Nov-14A 11-Jan-15 | 14d $0 $0 e Lo !
DUR1720 Concrete Curbstone and Side Walk 25d 40% 15d 23-Dec-14 15-Jan-15 17-Dec-14A | 14-Jan-15 10d $127,726 $51,090
DUR2845 Install Street Lighting Poles 3d 0% 3d 13-Jan-15 15-Jan-15 15-Jan-15 18-Jan-15 10d $48,000 $0 ! AR
Main Road St. 3+000 To St. 3+500 113d 28d 28-Sep-14  25-Jan-15  17-Jun-14A  27-Jan-15 3d $723,504 $273,688 ! m—
Maintain traffic control and safety plan 68d 24d 28-Sep-14  15-Dec-14  17-Jun-14A  24-Jan-15  5d $0 $0 : ——
DUR1170 Relocation Exist. Utilities , Implement traffic control & safety Plan / 73d 67.12% 24d 28-Sep-14 15-Dec-14 17-Jun-14A | 24-Jan-15 5d $0 $0 1 ‘ ‘ ‘
Coordination with local Authorities —
Excavation 35d 5d 30-Oct-14  10-Dec-14  09-Nov-14A  05-Jan-15  27d $86,909 $52,872 3 o
DUR1175 Road Excavation Including (Cut/Fill) to the required sub grade levels 30d 85% 5d 30-Oct-14 02-Dec-14 | 09-Nov-14A | 05-Jan-15 27d $31,259 $26,570
RHS ! P
DUR1735 Road Excavation Including (Cut/Fill) to the required sub grade levels 30d 85% 5d 11-Nov-14 10-Dec-14 | 09-Nov-14A = 05-Jan-15 27d $55,650 $26,303 !
LHS ! P
Storm System 20d ad 23-Dec-14  11-Jan-16  17-Dec-14A 08-Jan-15  22d  $55,200 $45,264 o
DUR2655 Complete Drainage System Including Road Crossing, Manholes & Catch 20d 82% 4d 23-Dec-14 11-Jan-15 | 17-Dec-14A  04-Jan-15 22d $55,200 $45,264 ! ! !
Basins St. 3+180 to St 3+250 1 | |
DUR2715 Benching and testing 5d 0% 5d 04-Jan-15 07-Jan-15 04-Jan-15 08-Jan-15 22d $0 $0
Water lines 81d 28d 05-Nov-14 25-Jan-15  16-Aug-14A  27-Jan-15 -3d $117,445 $82,212 -
DUR1750 Trench Excav., Bedding, Installation Steel Pipes & Backfill for 6" , 2" 21d 70% 6d 05-Nov-14 25-Nov-14 | 16-Aug-14A  07-Jan-15 -3d $53,580 $37,506
Pipeline with Testing LHS | |
DUR1180 Trench Excav., Bedding, Installation Steel Pipes & Backfill for 2" 10d 70% 3d 15-Dec-14 23-Dec-14 | 19-Aug-14A  04-Jan-15 6d $24,910 $17,437
Pipeline with testing RHS | |
DUR2070-new Trench Excav.,Bedding, Installation Steel Pipes & Backfill for 4" 21d 70% 6d 15-Dec-14 05-Jan-15 10-Sep-14A | 07-Jan-15 2d $27,195 $19,037
Pipeline from St. 3+000 to St. 3+500 LHS 1 1
DUR2060-new 3/4" water pipe line for future connection each 18m from St. 3+000 to St. 10d 70% 3d 30-Dec-14 08-Jan-15 27-Dec-14A | 12-Jan-15 -3d $11,760 $8,232
3+500 ! !
DUR2775 Pressure testing 2d 0% 2d 22-Jan-15 25-Jan-15 26-Jan-15 27-Jan-15 -3d $0 $0
Chambers 20d 20d 01-Jan-15 22-Jan-15 07-Jan-15 26-Jan-15 -3d $18,150 $0
DUR2140-new Construct Chamber #11 (4" Gate Valve @ St. 3+170) LHS 15d 0% 15d 01-Jan-15 15-Jan-15 07-Jan-15 21-Jan-15 2d $8,700 $0
DUR2885 Washout Chamber 2" Washout at Sta. 3+380 15d 0% 15d 08-Jan-15 22-Jan-15 12-Jan-15 26-Jan-15 -3d $4,950 $0
DUR2380 Air Valve Chamber for 2" ARV at Sta.3+308 15d 0% 15d 08-Jan-15 22-Jan-15 12-Jan-15 26-Jan-15 -3d $4,500 $0
Concrete Works 72d 3d 27-Oct-14 13-Jan-15  23-Aug-14A  03-Jan-15 20d $82,980 $74,980 ! :
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TO 12
Multiple Roads Project South 11
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TO 12
Multiple Roads Project South 11
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Updated Construction Program TO 12
Dec. 31,2014 Multiple Roads Project South 11
Activity ID Activity Name Original Activity % [ Remaining BL4 Start BL4 Finish Start Finish Total Budgeted Actual Total
Duration Complete Duration Float Total Cost Cost
From St. A0O+450 To St. A0+990 302d 0d 23-Nov-13 11-Oct-14  03-Feb-14 A 24-Sep-14A $327,344 $327,344
SAM0582 Relocation Exist. Utilities , Implement traffic control & safety Plan (totally 45d 100% od 28-Jan-14 13-Mar-14 | 03-Feb-14A  12-Jul-14A $0 $0
closed ) /Coordination local Authorities
SAM0584 Road Excavation Including (Cut/Fill) Up to Finish Sub Grade Level 17d 100% od 23-Nov-13 09-Dec-13 | 10-Feb-14 A | 21-Feb-14A $37,444 $37,444
SAMO0588 20 cm Thick Topping Layer 12d 100% 0d 04-Mar-14 16-Mar-14 | 12-Feb-14A @ 05-Mar-14 A $26,541 $26,541
SAM0590 20 cm Thick Base Course- First Layer 12d 100% od 16-Mar-14 26-Mar-14 | 13-Feb-14A  07-Jun-14 A $29,345 $29,345
SAMO0592 Stone wall (A0+768- A0+825, A0+843- A0+916, 13d 100% od 19-Mar-14 31-Mar-14 | 16-Mar-14A @ 09-Sep-14 A $21,835 $21,835
A0+922-A0+960,A0+750- AO+765,A0+660- A0+740) LHS
SAMO0594 Stone wall ( AO+600-A0+740,A0+910-A0+997 , A0+750 21d 100% od 19-Mar-14 07-Apr-14 | 23-Mar-14A  07-Sep-14A $23,400 $23,400
-A0+773,A0+778-A0+863)RHS
SAM0586 Construct new double pipe culvert ( 800 mm dia.) @ sta.A0+ 771 15d 100% od 23-Apr-14 10-May-14 | 20-Apr-14A | 11-Sep-14 A $48,334 $48,334
SAMO0596 20 cm Thick Base Course- Second Layer 12d 100% od 05-Jun-14 17-Jun-14 08-Jun-14 A | 10-Jul-14 A $24,676 $24,676
SAMO0618 Crossing Pipe culvert (400 mm dia.) Under simple access 5d 100% od 01-Oct-14 11-Oct-14 22-Jun-14 A | 28-Jun-14 A $19,710 $19,710
SAMO0608 5 cm Asphalt Wearing Course for simple access Including Prime Coat 2d 100% od 01-Oct-14 02-Oct-14 10-Jul-14 A | 12-Jul-14 A $6,679 $6,679
SAM0598 7 cm Asphalt Wearing Course Including Prime Coat 2d 100% od 22-Jul-14 27-Jul-14 10-Jul-14 A | 12-Jul-14 A $67,862 $67,862
SAMO0609-new Concrete ditch B250 5d 100% 0d 30-Sep-14 09-Oct-14 | 17-Aug-14 A | 24-Sep-14A $16,653 $16,653
SAMO0608-new Concrete Protction B250 5d 100% od 30-Sep-14 09-Oct-14 19-Aug-14 A | 10-Sep-14 A $4,867 $4,867
From St. A0+990 To St.A1+500 Area B 285d 0d 16-Dec-13 11-Oct-14  09-Feb-14 A 23-Sep-14A $232,134 $232,134
SAM0600 Relocation Exist. Utilities , Implement traffic control & safety Plan (totally 52d 100% od 08-Feb-14 29-Mar-14 | 09-Feb-14A  11-Sep-14 A $0 $0
closed ) /Coordination local Authorities
SAM0610 Road Excavation Including (Cut/Fill) Up to Finish Sub Grade Level 21d 100% od 16-Dec-13 11-Jan-14 15-Feb-14A | 22-Mar-14 A $52,079 $52,079
SAM0630 20 cm Thick Topping Layer 12d 100% 0d 19-Mar-14 30-Mar-14 | 01-Mar-14 A | 24-Mar-14 A $17,937 $17,937
SAMO0640 20 cm Thick Base Course- First Layer 12d 100% od 01-Apr-14 12-Apr-14 | 06-Mar-14A @ 27-Mar-14 A $24,623 $24,623
SAMO0650 20 cm Thick Base Course- Second Layer 13d 100% od 15-Apr-14 27-Apr-14 | 24-Mar-14A | 21-Apr-14A $27,039 $27,039
SAMO0660 Stone wall from A0+920 -A1+020 RHS, A1+380 -A1+390 LHS 13d 100% od 07-May-14 20-May-14 | 27-Mar-14A | 11-Sep-14 A $5,200 $5,200
SAMO0654-new Crossing Pipe culvert(400 mm dia.) Under simple access 13d 100% od 01-Jul-14 24-Jul-14 22-Jun-14 A | 28-Jun-14 A $6,279 $6,279
SAMO0655 7 cm Asphalt Wearing Course Including Prime Coat 2d 100% od 26-Jun-14 29-Jun-14 24-Jun-14 A | 30-Jun-14 A $68,101 $68,101
SAMO0665-new 5 cm Asphalt Wearing Course for simple access Including Prime Coat 2d 100% od 30-Sep-14 01-Oct-14 24-Jun-14 A | 30-Jun-14 A $9,095 $9,095
SAMO0667-new Guard rail from A1+020 toA1+180 RHS,1+440 -1+500.RHS,1+210 5d 100% od 01-Oct-14 11-Oct-14 04-Sep-14 A | 07-Sep-14A $19,240 $19,240
-1+250,and -1+330 to sta.1+375 RHS
SAMO0668-new Concrete ditch B250 5d 100% 0d 01-Oct-14 11-Oct-14 | 19-Sep-14A | 23-Sep-14A $2,543 $2,543
From St. A1+500 To St.A2+300 Area B 200d 0d 08-Mar-14 11-Oct-14  03-Mar-14 A 22-Sep-14A $354,738 $354,738
SAM0670 Relocation Exist. Utilities , Implement traffic control & safety Plan (totally 68d 100% od 08-Mar-14 12-May-14 | 03-Mar-14A @ 22-Sep-14A $0 $0
closed ) /Coordination local Authorities
SAM0680 Road Excavation Including (Cut/Fill) Up to Finish Sub Grade Level 18d 100% od 24-Mar-14 09-Apr-14 | 09-Mar-14A = 09-Apr-14 A $46,672 $46,672
SAM0710 20 cm Thick Topping Layer 15d 100% 0d 30-Mar-14 13-Apr-14 | 23-Mar-14A | 22-Jun-14A $26,137 $26,137
SAM0720 20 cm Thick Base Course- First Layer 15d 100% od 20-Apr-14 05-May-14 | 26-Mar-14 A | 18-Jun-14 A $37,928 $37,928
SAM0930-new Reconstruct stone wall from (St. A1+640 to 1+670 RHS-1+941 to sta. 5d 100% od 30-Sep-14 09-Oct-14 | 27-Mar-14A | 11-Sep-14 A $13,000 $13,000
1+986,2+220 to 2+230)RHS
=——— Pproject Baseline Bar < Baseline Milestone ======m Actual Level of Effort =——= Level of Effort Page 22 of 31 Date Revision
C—— |evel of effort Baseline === Act;5] Work === Early Bar p—y Summary 04-Jan-15
<© Milestone Early Bar @ Milestone Actual == (Critical Bar
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TO 12
Multiple Roads Project South 11

Updated Construction Program
Dec. 31,2014

Activity ID Activity Name Original [ Activity % | Remaining | BL4 Start | BL4 Finish Start Finish Total Budgeted [ Actual Total 2014 2015
Duration | Complete | Duration Float | Total Cost Cost Qtr4|Qtr1[Qtr2]Qtr3 [Qtr4|Qtrl|Qtr2 |3
- O[N[D[J [FIMA[M J| I[A[S[O[N[D| 3 [FIMA[M J]J
SAMO0740 20 cm Thick Base Course- Second Layer 15d 100% od 12-Apr-14 | 26-Apr-14 | 30-Mar-14A | 19-Jun-14A $36,034 $36,034 O !
AR = R :
SAMO730 Reconstruct stone wall from St. (A1+588 to 1+666 LHS-1+964 to 1976 12d 100% od 16-Jul-14 | 06-Aug-14 | 10-May-14A | 22-Sep-14A $3,640 $3,640 A P !
RHS-1+848 to sta.1+867LHS,2+020 to sta.2+120LHS T = |
SAMO0690 Construct new double Pipe Culvert 1000mm @ St. A2+202 15d 100% od 24-Jun-14 16-Jul-14 | 19-May-14A | 26-Aug-14A $38,177 $38,177 DU et !
AR A = A :
SAMO700 Construct New Pipe Culvert 800mm @ St. A1+650 15d 100% od 30-Jun-14 | 02-Aug-14 | 19-May-14A 01-Ju-14A $25,122 $25122 | 0 0l o L !
L = :
SAMO755 Crossing Pipe culvert(400 mm dia.) Under simple acces 5d 100% od 07-May-14 | 13-May-14 | 22-Jun-14A | 25-Aug-14A $4,607 $4,607 U !
SR :
SAM0745 7 cm Asphalt Wearing Course Including Prime Coat 2d 100% od 02-Aug-14 | 03-Aug-14 | 25-Jun-14A | 02-Sep-14A $100,536 $100,536 D e | !
SR :
SAMO765 Concrete Protction B250 5d 100% od 01-Oct-14 | 11-Oct-14 | 19-Aug-14A | 20-Sep-14A $3,385 $3,385 A :
T :
SAMO765-new Guard rail from Sta.1+500 to sta.1+660.RHS and from sta.1+640 to 5d 100% od 30-Sep-14 | 09-Oct-14 | 04-Sep-14A | 10-Sep-14A $19,500 $19,500 A !
sta.1+668 , from sta.2+200 to sta.2+220 RHS and LHS P r e
From St. A2+300 To St.A3+100 Area B 181d od 30-Mar-14  11-Oct-14  30-Mar-14A 24-Sep-14A $309,846 $309,846 | | || | ye—— L4A
SAMO750 Relocation Exist. Utilities , Implement traffic control & safety Plan (totally 52d 100% od 30-Mar-14 19-May-14 | 30-Mar-14A @ 13-Sep-14A $0 $0 L — 1 o
closed ) /Coordination local Authorities P ——
SAMO760 Road Excavation Including (Cut/Fill) Up to Finish Sub Grade Level 24d 100% od 02-Apr-14 | 24-Apr-14 | 03-Apr-14A  01-May-14A $48,964 $48,964 L o
[ oo 8o 0 [ | [
SAMO0790 20 cm Thick Topping Layer 15d 100% od 20-Apr-14 | 05-May-14 = 09-Apr-14A  07-May-14A $26,929 $26,929 L e o
- R AR
SAMO770 Construct New Pipe Culvert 1000mm @ St. A2+690 15d 100% od 20-May-14 | 02-Jun-14 | 10-May-14A  20-Ju-14A $42,005 $42,005 L e | o
e AR
SAMO800 20 cm Thick Base Course- First Layer 15d 100% od 26-May-14 | 09-Jun-14 | 10-May-14A 10-Aug-14A $37,206 $37,206 | 0 | o
o T AR
SAMO0810 Reconstruct stone wall Sta.A2+970to Sta.A3+020 RHS, A2+840-A3+000 27d 100% od 01-Sep-14 = 25-Sep-14 | 16-May-14A 24-Sep-14A $7,138 $7,138 L c— o
LHS = AR
SAM0820 20 cm Thick Base Course- Second Layer 15d 100% od 05-Jun-14 = 19-Jun-14 | 21-May-14A  25-Aug-14A $35,310 $35,310 L | o
L E AR
SAM0825 7 cm Asphalt Wearing Course Including Prime Coat 2d 100% od 30-Sep-14 | 01-Oct-14 | 02-Sep-14A  13-Sep-14A $100,244 $100244 | Ll o
A AR
SAMO0835-new 5 cm Asphalt Wearing Course for simple access Including Prime Coat 2d 100% od 30-Sep-14 01-Oct-14 | 02-Sep-14A | 13-Sep-14A $3,552 $3,552 .
A AR
SAMO837-new Concrete Protction B250 5d 100% od 01-Oct-14 | 11-Oct-14 | 04-Sep-14A | 04-Sep-14A $2,427 $20427 | L L A
' ' ' [ ' ' ' ' ' ' ] ' ' ' ' '
SAMO0838-new Guard rail from sta.2+637to sta.2+700 RHS and from sta.2+680 to 5d 100% od 30-Sep-14 | 09-Oct-14 | 10-Sep-14A | 10-Sep-14A $5,720 $5,720 Ly S
sta.2+704 LHS A o
SAMO0839-new Concrete ditch B250 5d 100% od 01-Oct-14 | 11-Oct-14 | 19-Sep-14A | 23-Sep-14A $353 $353 . R
[ [ R Y ] ] | [
From St. A3+100 To St.A3+860 Area B 140d od 10-May-14 ~ 11-Oct-14  21-Apr-14A 28-Sep-14A $341,381 $341,381 | | | ! | y— OSPLAAL
SAMO0830 Relocation Exist. Utilities , Implement traffic control & safety Plan (totally 31d 100% od 10-May-14 07-Jun-14 21-Apr-14 A | 28-Sep-14 A $0 $0 L ey
closed ) /Coordination local Authorities Do) c— L
SAMO0840 Road Excavation Including (Cut/Fill) Up to Finish Sub Grade Level 13d 100% od 10-May-14 21-May-14 = 22-Apr-14A | 16-Aug-14 A $77,313 $77,313 P
[ S R R = T R T S [ R ]
SAMO860 20 cm Thick Topping Layer 7d 100% od 15-May-14 = 22-May-14  04-May-14A 28-Aug-14A $27,644 $27,644 | 10 o L |
[ e A | T T S [ R T
SAM0870 20 cm Thick Base Course- First Layer 7d 100% od 20-May-14 = 27-May-14 | 21-May-14A  30-Aug-14A $40,654 $40654 | 1l o L |
[ R L [ R T
SAMO850 Crossing Pipe Culverts (Dia 400mm) @ St. A3+340 RHS, A3+720 RHS, = 10d 100% od 01-Sep-14 = 09-Sep-14 | 23-Jun-14A  11-Sep-14A $13,990 $13990 | 1l L
A3+620LHS & A3+760 LHS A
SAM0880 Reconstruct stone wall From St. A3+266- A3+737 LHS, &From St. 10d 100% od 01-Sep-14 09-Sep-14 26-Jul-14 A | 11-Sep-14 A $28,600 $28,600 L 1
A3+822- A3+551 RHS, I Y
SAM0890 20 cm Thick Base Course- Second Layer 7d 100% od 24-Jun-14 01-Jul-14 31-Aug-14 A | 14-Sep-14A $40,284 $40,284 -
[ T A A S R « S S T S [ R T
SAM0900 7 cm Asphalt Wearing Course Including Prime Coat 2d 100% od 08-Oct-14 = 11-Oct-14  13-Sep-14A  16-Sep-14A $99,474 $99474 | 1Ll oLibl bbb
SAM0930 5 cm Asphalt Wearing Course for simple access Including Prime Coat 5d 100% od 30-Sep-14 = 09-Oct-14 | 13-Sep-14A  16-Sep-14A $7,183 $7,83 | L 0oL
[ T R A N N = I [ R T
=——— Pproject Baseline Bar < Baseline Milestone ======m Actual Level of Effort =——= Level of Effort Page 23 of 31 Date Revision Checked Approved
04-Jan-15

== Level of effort Baseline  =m=——mm Act 5| Work === Early Bar P— Summary

@ Milestone Actual E=== Critical Bar

<© Milestone Early Bar
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Updated Construction Program

TO 12

Dec. 31,2014 Multiple Roads Project South 11
Activity ID Activity Name Original [ Activity % | Remaining | BL4 Start | BL4 Finish Start Finish Total Budgeted [ Actual Total 2014 2015
Duration | Complete | Duration Float | Total Cost Cost Qtr4|Qtr1[Qtr2]Qtr3 [Qtr4|Qtrl|Qtr2 |3
O[N[D| I [FIMA[M 3| I[ATS[O[N[D J[F[M A[IV[J J
SAM1220 Start Submitting As Built drawings od 100% od 30-Oct-14 28-Sep-14A $0 $0 N
rt Submlttlng As
SAM1225 Start preparation Final payment od 100% od 02-Nov-14 28-Sep-14 A $0 $0
| rt :preparation Fi\
PROJECT 03 Milling and Overlay of Bethlehem Internal Roads 194d od 01-Nov-13  13-May-14  01-Nov-13A 06-May-14 A $1,285,822  $1,285,822 06 Mayr14A R
PROJECT 03 Preconstruction Phase 40d od 01-Nov-13 11-Dec-13  01-Nov-13A  23-Dec-13A $48,553 $48,553 23 DeC-;lSA
PROJECT 03 Conformed Drawings and Coordination __“ 01-Nov-13 | 07-Dec-13 | 02-Nov-13A | 15-Dec-13A -_“ v 15 Det 13A
BTH0020 Coordination with local Authorities before Construction Project 03 35d 100% 02-Nov-13 07-Dec-13 | 02-Nov-13A | 15-Dec-13A
Final for Construction Drawing (Conformed) 0d 100% od 01-Nov-13 03-Nov-13 A $0 $0

‘ BTHO0010

PROJECT 03 Mobilization

8 Fmal for Construcnon Drawmg (d

23 Dec-13 A

on:fo:rmiedi)

BTH0055 Mobilization Total Cost (4.0%) 100% 02-Nov-13 11-Dec-13 | 01-Nov-13A | 23-Dec-13A $48 553 $48 553
‘ BTHO060 Site Hand Over 1d 100% od 03-Nov-13 03-Nov-13 | 01-Nov-13 A | 01-Nov-13 A $0 $0
‘ BTHO0070 Checking With CMC Existing-Bench Marks, Survey Control Points 2d 100% od 03-Nov-13 04-Nov-13 | 02-Nov-13A | 03-Nov-13A $0 $0
‘ BTHO0090 Install Temporary Project Sign 2d 100% od 02-Nov-13 03-Nov-13 | 03-Nov-13A | 03-Nov-13A $0 $0
BTHO0080 Start Preparation Construction Submittals (Survey plan , Shop Drawings 18d 100% od 11-Nov-13 28-Nov-13 | 11-Nov-13 A | 02-Dec-13A $0 $0
& Materials)
‘ BTH0098 Supply and install Office IT Equipments & Applience (Bethlehem office) 5d 100% od 04-Nov-13 09-Nov-13 | 30-Nov-13A | 23-Dec-13A $0 $0
‘ BTH0095 Supply and install Office Furniture's and Supplies (Bethlehem office) 5d 100% od 04-Nov-13 09-Nov-13 | 30-Nov-13A | 23-Dec-13A $0 $0
o PROJECT 03 Construction Phase 193d od 02-Nov-13 13-May-14  02-Nov-13A 03-May-14 A $1,225,131 $1,225,131
PROJECT 03 Construction Submittals 03-Nov-13 | 12-Apr-14 |28-Nov-13A | 22-Apr-14A | | 0 |  $0 N ‘_, 22 Apf 14A :
 18Nov-13  12-Aprl4  08-Dec-13A 22-Ap-l4A S0 80 | 22-Ap-14A
Road Plans and Details for Asphalt & Concrete Sidewalk 18-Nov-13 10-Dec-13  08-Dec-13A 12-Mar-14 A $0 $0 1 m 12 Mar 14A
BTH0140 Wadi Ma'ali Road 12d 100% od 23-Nov-13 03-Dec-13 08-Dec-13A | 12-Mar-14 A $0 $0 ! “ ;
‘o ‘
BTH0150 Al Dibis Road 12d 100% od 24-Nov-13 04-Dec-13 08-Dec-13A | 24-Dec-13A $0 $0 i
BTH0160 Wadi Shahine Road 12d 100% 0d 25-Nov-13 07-Dec-13 | 08-Dec-13A | 24-Dec-13A $0 $0 Lo
BTH0172 Al- Khleifat Road 12d 100% 0d 28-Nov-13 10-Dec-13 | 08-Dec-13A | 24-Dec-13A $0 $0 Lo
BTH0162 Al -Atan Road 12d 100% od 27-Nov-13 09-Dec-13 08-Dec-13A | 24-Dec-13A $0 $0
BTHO135 Hebron Jerusalem Road 12d 100% 0d 18-Nov-13 | 30-Nov-13 | 08-Dec-13A | 24-Dec-13A $0 $0
Retaining Wall 12d 0d 01-Apr-14 12-Apr-14  06-Mar-14A 11-Mar-14 A $0 $0 L
BTHO0172-new Boundary Walls from Sta.0+000 to Sta.0+043 RHS and from Sta.0+043 12d 100% od 01-Apr-14 12-Apr-14 06-Mar-14 A | 11-Mar-14 A $0 $0 '
to Sta.0+052 LHS | | -
BTH0173-new Retaining Wall from Sta.0+010 to Sta.0+017 LHS 12d 100% od 01-Apr-14 12-Apr-14 | 08-Mar-14A | 11-Mar-14 A $0 $0 oo
= Lo
Otheres 41d od 01-Mar-14 12-Apr-14  23-Feb-14A 22-Apr-14A $0 $0 oy 22-ARF-14 A
BTHO0180 Road Furnishing for Hebron Jerusalem Road 12d 100% od 01-Mar-14 | 12-Mar-14 | 23-Feb-14A | 26-Feb-14A $0 $0 L o
B
BTHO0190 Road Furnishing for Wadi Ma'ali Road 12d 100% od 01-Mar-14 12-Mar-14 | 10-Mar-14A  12-Mar-14 A $0 $0 ,
B
BTH0200 Road Furnishing for Philips,Al Shepered and Al Dibis Road 12d 100% od 01-Mar-14 | 12-Mar-14 | 16-Mar-14A | 31-Mar-14A $0 $0 R
B
BTH0220 Road Furnishing for Al -Atan Road 12d 100% od 01-Apr-14 12-Apr-14 18-Mar-14 A | 18-Mar-14 A $0 $0 ,
=
BTH0230 Road Furnishing fo rBeit Sahour Intersection, Al Karkafa ,PWAand Al 12d 100% od 01-Apr-14 12-Apr-14 | 27-Mar-14A = 06-Apr-14 A $0 $0 ! .
Atan Road LB
=——— Pproject Baseline Bar < Baseline Milestone ======m Actual Level of Effort =——= Level of Effort Page 26 of 31 Date Revision Checked Approved
04-Jan-15

E=——— Level of effort Baseline
<© Milestone Early Bar

Em— Actual Work

@ Milestone Actual

== Early Bar
Emm—— Critical Bar

Pu— Summary
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