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Organization:      iMMAP 

Mailing Address:   1400 16th Street, NW, Suite 210, Washington, DC 20036   

Contact:       Joseph M. Donahue 

Telephone:    +1 [202] 729‐6794   

E‐Mail:          jdonahue@immap.org 

Program Title:   Common Operating Picture to Strengthen the Disaster Management System  in 
Pakistan  

Country/Region:    Pakistan   

Grant USD Total:  $2,592,749.00      

GOAL 

The primary objective of this project is to strengthen the Information Management [IM] capacity of 

Pakistan’s Disaster Management Authorities [DMAs] and to provide all related humanitarian responders with 

effective methods for reliably capturing, reporting, sharing, and analysing information concerning the 

humanitarian situation according to baseline indicators and population needs.  This crucial Humanitarian 

Information Management [HIM] support will be provided via an integrated approach through the Pakistan 

National Disaster Management Authorities framework including the National Disaster Management Authority 

[NDMA], Provincial DMAs [PDMA], and Federal DMA [FDMA]. 

This document provides progress targeted, achieved and updates against project components and indicators 

established through the Project Monitoring & Evaluation Plan [PMEP] after the transition of the project from 

USAID's Office of U.S. Foreign Disaster Assistance [USAID/OFDA] to USAID Mission Pakistan on 15 April 2011.  

This report (APPENDIX A) covers the period from 15 April 2011 through 30 June 2011. A separate progress 

summary is also included for all active Field Offices/PDMA IM Units as APPENDIX E of this report. 

Report Content: 
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1. APPENDIX A:  Q3 Progress Against Indicators/Targets set and approved as part of PMEP 

2. APPENDIX B:  All existing and old Data Catalog 

3. APPENDIX C:  Sample SRF/OASIS Training Evaluation Forms 

4. APPENDIX D:  PDMA – SRF Orientations – Minutes of Meetings [Sind, Punjab, Khyber Pakhtunkhwa] 

5. APPENDIX E:  Field Offices – PDMA IM Units Q3 Progress Report [Sind, Punjab, Khyber Pakhtunkhwa] 

A major development that occurred during this reporting period was the appointment of a new NDMA 

Chairman. Previously, iMMAP enjoyed the full support of the outgoing Chairman, but understandably the new 

Chairman is developing new, independent views of how projects should function. Consequently, iMMAP has 

been required to expedite registration as an independent legal entity in Pakistan. Usually, international NGOs 

are registered with the Economic Affairs Division [EAD] of the government of Pakistan. iMMAP submitted 

documents for registration with EAD in September 2010, and the registration has been pending since that time. 

As far as iMMAP can determine, the delay is caused by the word ‘Mine’ in the iMMAP company name, and 

therefore clearance for registration with EAD was never granted. This pending registration was never an issue 

with the outgoing Chairman, as iMMAP always had full NDMA backing and requests for international staff visa 

extensions were granted promptly. The incoming Chairman requires iMMAP registration in order to facilitate 

visa extensions, and iMMAP has submitted documentation for NGO registration with the Security Exchange 

Commission of Pakistan [SECP]. As a result of the pending registration, NDMA no longer signs visa extension 

requests and the next reporting period [Quarter 4] will be affected, as five international staff will need to depart 

Pakistan prior to 12 July 2011 in order to secure new visas. 

Full registration as a legal NGO in Pakistan is expected in the next reporting period.  
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APPENDIX‐A – Quarterly Progress Report ‐ Common Operating Picture 

Quarter 3	

The table below highlights the original project objectives with corresponding PMEP components.  

Project Objectives 

 

Respective PMEP Components 

1. Establish and augment the Pakistan Disaster Management Authorities 
information management capacity on a sustainable basis. 
 

PMEP Component 1 & Partial Component‐4 
 

2. Increased information management capacity of the Disaster Response and 
Early Recovery communities. 
 

PMEP Component 2 & Partial Component‐4 

3. Implement information management structures and systems in the Disaster 
Management Authorities at national, provincial and identified district levels. 
 

PMEP Component 3 & Partial Component‐2 

4. Standardized information management tools and decision support systems. 
 

PMEP ‐ Component 3 

5. Identification of baseline datasets, information sources and protocols for 
sharing and maintaining such information sources. 
 

PMEP ‐ Component 4 & Partial Component‐2 

6. Integration of complementary information management tool and databases. 
 

PMEP ‐ Component 5, 6, & Partial Component‐2 
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The below narrative illustrates the PMEP indicators and lists progress against the approved established targets and baseline. The baseline figure 

illustrates the status of progress against indicators since the transition of the project to USAID Mission Pakistan on 15 April, 2011. 

Indicator  Definition 
Baseline  Q3 

Targets 

Q3 

Achieved 
Data Sources 

Project  Component 1: IM Units Establishment at NDMA, 4 PDMAs, and FDMA 

Number of IM 
Staff Recruited & 
Deployed  

Recruitment of staff for NDMA, 
PDMA [Sind, Punjab, Khyber 
Pakhtunkhwa, Balochistan], and 
FDMA. 

23  8  8 

Human Resources [HR], Country 
Representative [CR] 

Senior Information 
Management Officer [SIMO], 
Information Management 
Officers [IMO], Interviews, 
Assessment Sheets, 

Contracts signed 

Q3 Progress: 
 Two IMOs recruited as Single Reporting Format [SRF] Developers have started working on SRF enhancements, as well as SRF Version 2. 

 One SRF Help/Service Desk Specialist was recruited and is posted at NDMA. 

 Recruitment was initiated and concluded for Balochistan PDMA IM Unit.  One IMO, one IMO‐Geographical Information Systems [GIS], and 
one IM Associate has been selected with Balochistan PDMA consent. 

 Recruitment was initiated and concluded for FDMA. One IMO has been selected and posted with FDMA consent. 

 Recruitment was initiated and concluded for an Early Recovery Working Group [ERWG] Coordinator. 

Number of 
Infrastructure/ 
equipment 
deployed – Units 
Established 

Hardware, software, furniture, 
and additional communication 
and transportation requirements 
for staff for NDMA [Prime 
Minister’s [PM] Secretariat office 
and Serena], PDMA [Sindh, 
Punjab, Khyber Pakhtunkhwa, 
Balochistan], and FDMA. 
 

4  1  1 

Operations Manager [OM], 
SIMO 

Purchase Requests, 

Quotations Received, 

Equipment Purchased Receipts, 

Equipment Deployment 
Confirmations 
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Indicator  Definition 
Baseline  Q3 

Targets 

Q3 

Achieved 
Data Sources 

Q3 Progress: 
 An additional room has been acquired and furnished at NDMA to host the SRF/OASIS Support Services Office. The SRF/OASIS Services Desk 

is fully functional with Services Desk resources. 

 Khyber Pakhtunkhwa PDMA IM Unit is now fully equipped and is functioning at its full capacity. 

Project Component 2: National IM Strategy & PDMAs/FDMA IM Needs Study 

Number of IM 
Needs 
Assessments 
Conducted – 
Reports Produced 
 

IM Needs Assessment at PDMAs/ 
FDMA 

0  2 
3 

Draft Reports 

SIMO, PDMA IMOs 

Questionnaires, 

Interviews, Draft Reports 

Q3 Progress: 
 IM Needs Assessment Draft 1 has been developed for Sindh, Punjab, and Khyber Pakhtunkhwa Provinces 

 IM Needs Assessment Questionnaire has been circulated at Khyber Pakhtunkhwa, Sindh, Punjab, and Islamabad Level 

% of NDMA IM 
Strategy 
Document 
Completed – 
Reports 
Generated 

NDMA IM Strategy Report  

 
0  0  0 

CR, SIMO, PDMA IMOs 

PDMAs/ FDMA Needs 
Assessment Drafts 

NDMA Needs Assessment Draft 

IM Strategy DRAFT‐1 feedback 

Presentation 

Minutes of Meetings 

Final Draft Submission 

 

Q3 Progress: 
Waiting for IM Needs Assessment Questionnaire Response, Interviews with Key Stakeholders, 2nd Draft of Provincial Needs Assessments, and 
Findings from Balochistan PDMA, and FDMA before finalizing the IM Strategy Draft Report. 
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Indicator  Definition 
Baseline  Q3 

Targets 

Q3 

Achieved 
Data Sources 

Project Component 3: Standard Information Management Tools Deployment 

Number of 
Personnel 
Orientations 

Resources Orientated Before 
Deployment of SRF and OASIS 

5  10  10 

CR, SIMO, IMOs 

Presentation 

Frequently Asked Questions 
[FAQs] 

Live Demos 

Q3 Progress: 
 All iMMAP/NDMA IM Unit IM resources have been oriented to OASIS functionality. 

 Key iMMAP Master Trainers have been trained at Islamabad, Lahore, and Karachi DMAs level. 

 All iMMAP/NDMA IM Unit Staff have been setup with OASIS software and SRF linkages. 

 Continuous learning is in process. 

 

Number of Service 
Desk Personnel 
Deployed  

Help Desk setup to provide level‐1 
and level‐2 support while rolling 
out SRF/ OASIS to target 
community in PDMAs 

1  3  3 

SIMO, IMOs 

Standard Operating Procedure 

Personnel TORs 

Q3 Progress: 
 Three SRF/OASIS Support resources including one from NDMA has been trained in the use of SRF and OASIS to provide Level 1 support. 

 International IMO OASIS is working closely with National IMOs to train them for Level 2 support. 

 Key iMMAP Master Trainers have been trained at Islamabad, Lahore, and Karachi DMA levels. 

Number of Master 
Trainers Trained 

Personnel trained to support 
smooth SRF/OASIS rollout at 
national and provincial levels. 

1  4  4 

SIMO,  Technical  Trainer  [TT], 
PDMA IMOs 

SRF/OASIS Training Manuals, 
SRF/OASIS Presentation, FAQs, 
Live Demo 
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Indicator  Definition 
Baseline  Q3 

Targets 

Q3 

Achieved 
Data Sources 

Q3 Progress: 
 Continuous SRF and OASIS documentation updates are ongoing. 

 Three Master Trainers in addition to iMMAP Country Director and iMMAP Senior IMO are now fully capable of delivering OASIS training. 

 PDMA Capacity Building national tour by the two iMMAP Master Trainers began in late‐June 2011 and will continue into July 2011. 

Number of SRF 
users created 
 

SRF is a Web Application and 
requires individual user account 
creation to gain access to system. 

 

150 

 

200 

 

290+ 
SRF Services Desk, IMOs 

Create Users Requests 

Q3 Progress: 
 New users’ creation requests are consistent and usually are initiated after SRF Orientations and Training Sessions. 

Number of OASIS 
Clients Deployed 

OASIS Client Installation and local 
data configuration – NDMA, 
PDMAs, FDMA, Sector Working 
Groups [SWG], International Non‐
Governmental Organizations 
[INGOs] 

0  75  50+ 

CR, SIMO, IMOs, SRF/OASIS 
Working Group Minutes of 
Meetings 

Email Requests 

Support Desk Records 

Q3 Progress: 
 OASIS Client at this point is passively rolled out to SRF users, NDMA, PDMAs, and ERWG members to monitor any major issues with SRF 

Integration and reporting issues. 

Number of users 
log‐in/data entry 

To determine how many users are 
actually using SRF. 

50  150 

Project Owners 
[PO] = 86 

Partners [IP] =48 

Total Active 
Users: 134 

SRF Services Desk IMOs, 

System Admin Records 

Emails/Official Letters/ 
Reminders 

Q3 Progress: 
For up‐to‐date statistics regarding SRF, please visit http://www.srfpakistan.pk and the SRF reports page. 
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Indicator  Definition 
Baseline  Q3 

Targets 

Q3 

Achieved 
Data Sources 

Number of 
support calls – 
issues closed 

Number of queries on SRF/OASIS 
Service Desk 

50  200 

Calls 100+ 

Emails 100+ 

Total:  

200+ 

IMOs 

SRF/ OASIS Service Desk Records 
[Calls/ Emails] 

Q3 Progress: 
Please click on the following link to get an up‐to‐date list of support calls/ emails: http://www.srfpakistan.pk 

Number of 
enhancement 
requests received 

Number of requests for enhancing 
interface and reporting modules. 

0  25  50+ 

CR, SIMO, IMOs 

SRF/ OASIS Service Desk Records 
[Calls/ emails] 

Minutes of SRF/ OASIS Working 
Group Meetings 

Q3 Progress:  
More requests for enhancements than originally anticipated have been made during this reporting period via the live SRF system. These 
enhancements have been made while SRF Version 2 developments have been conducted in parallel. These enhancements were requested via 
telephone calls, emails, training sessions, SRF working group meetings, and other individual communications. Please click on the following link to 
get an up‐to‐date enhancement status: http://www.srfpakistan.pk 

Number of 
Projects Reported 
through SRF 

Number of Projects Reported 
through SRF will determine the 
use and success of SRF 

50  100 

 

200+ 

IMOs, 

SRF Admin Records 

 

Q3 Progress: 
Well over 200 projects have been reported through SRF for this reporting period; however, due to present system limitation, multi‐sectoral 
projects are reported more than once to cater for reporting individual sector activities. This issue is addressed in SRF Version 2 and one multi‐
sectoral project will be counted only once. For an up‐to‐date statistics of SRF – please visit http://www.srfpakistan.pk 
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Indicator  Definition 
Baseline  Q3 

Targets 

Q3 

Achieved 
Data Sources 

Number of Users 
using OASIS for 
Queries/ Reports 

Number of users using OASIS to 
generate management reports 
and queries on different projects 
and IP status 

0  50  50+ 

CR, SIMO, IMO OASIS, IMOs 

SRF/ OASIS Service Desk Records 
[Calls/ emails] 

Minutes of SRF/ OASIS Working 
Group Meetings 

Survey/ Questionnaire 

Q3 Progress: 
OASIS Rollout has been intentionally delayed to allow a focus on SRF utilization. OASIS at present is provided to select NDMA, PDMA, and FDMA 
users. OASIS is provided to key UN agencies and INGO users. UNICEF has already recognized the utilizations and importance of OASIS use in their 
organization and its Information Technology [IT] Department has now formally included OASIS as part of their standard software list. Please click 
on Up‐to‐date Status of OASIS Users 

Project Component #  4: DMAs Required Data Identification, Acquisition, and Availability 

% of locally 
available and 
acquired data is 
integrated in 
OASIS for PDMAs 
and NDMA 

Acquire DMAs required provincial 
and national datasets and make 
them available through OASIS. 
This activity might not conclude 
during project timeline. It will 
continue as a proposed 
continuation/transition to DMAs. 

10%  20%  40% 

CR, SIMO, IMO Data, IMO OASIS,

IM Data Needs Assessment 
Table 

Minimum Required Data 
Identification 

Identified data availability 
through OASIS 
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Indicator  Definition 
Baseline  Q3 

Targets 

Q3 

Achieved 
Data Sources 

Q3 Progress: 

 Settlements Data ‐ Source Geographic Information Support Team 
[GIST] 

 Shelters Built Source – International Organization for Migration 
[IOM] 

 Health Facilities – Source World Health Organization [WHO] 

 Points of Interest – Source Open Street Maps [OSM] 

 Street data – Source OSM 

 Rivers – Source United Nations Office for the Coordination of 
Humanitarian Affairs [UNOCHA] 

 Maximum Flood Extent – Source United Nations Operational 
Satellite Application Programme [UNOSAT] 

 Roads – Source UNOCHA 

 Elevation Contours – Source UNOCHA 

 Province boundaries  ‐ Source Population Census Office [PCO] 

 District boundaries  – Source PCO 

 Union Council boundaries  – Source PCO 

 Mouza boundaries  – Source PCO 

 POs and IPs Data – Source SRF  

 

 

Number  of 
procedures/MoUs 
in place to share 
data 

Number of Inter‐agency 
procedures and MoUs to share 
information and knowledge‐base 

0  1  1 

CR, SIMO, IMOs 

IM Data Needs Assessment 
Table 

Minimum Required Data 
Identification 

Minutes of Meetings 

IM Strategy 

MoUs – Facilitate NDMA & UN‐
HABITAT/ PCO, PDMAs and 
UNOCHA or UNHABITAT, 

FDMA‐UNOCHA or UN‐HABITAT  
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Indicator  Definition 
Baseline  Q3 

Targets 

Q3 

Achieved 
Data Sources 

Q3 Progress: 
UNHABITAT and UNFPA with the co‐coordination of the PCO are working together in order to enhance and develop the capacity of the existing 
GIS system for the PCO Offices [Islamabad, Karachi, Lahore, Peshawar & Quetta]. An institutional MOU is signed between PCO and UN‐HABITAT 
on behalf of UNFPA. All data gathered/ consolidated during the tenure of the MOU will be shared with NDMA. 

% of IM and GIS 
coordination 
meetings chaired/ 
attended 

A higher percentage will mark 
close coordination between 
humanitarian partners and its 
government counterparts where 
iMMAP is providing an IM 
Coordination role. 

75%  75%  85% 

CR, SIMO, IMOs 

Participants Lists 

Minutes of Meetings 

 

Q3 Progress: 
 75% of the ERWG Meetings have been attended by iMMAP representatives. 

 100% of IM/GIS meetings hosted by UNOCHA Islamabad and Khyber Pakhtunkhwa are attended by iMMAP staff. 

% of SRF & OASIS 
Working Group 
Meetings 
conducted/ 
facilitated 

Percent of SRF & OASIS Working 
Group Meetings conducted/ 
facilitated 

75%  75%  100% 

CR, SIMO, TT, 

IMOs 

Participants Lists 

Minutes of Meetings 

Action Items 

 

Q3 Progress: 
 100% SRF Working Group Bi‐Weekly Meetings have been hosted by iMMAP along with NDMA representative at National Institute of 

Disaster Management [NIDM]. These meetings will continue in the next reporting period. 

% Information 
Explorer/ Portal is 
Functional 

Percentage of Information 
Explorer/ Portal is Functional 

0%  20%  40% 

CR, SIMO, IMO GIS, IMA‐GIS, 

Functional Specification 

Minutes of Meetings 
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Indicator  Definition 
Baseline  Q3 

Targets 

Q3 

Achieved 
Data Sources 

Q3 Progress: 
 Metadata has been created for all data available and made accessible to NDMA. List of data attached as APPENDIX B. 

 In the weeks to come GeoNetwork Open Source [http://geonetwork‐opensource.org/] will be used for deploying a Metadata search and 
discovery portal. 

% of Metadata 
cataloging is 
completed for 
both spatial and 
non‐spatial data 

Percentage of Metadata/Data 
cataloging is completed for the 
DMAs identified spatial and non‐
spatial information to facilitate in 
prompt disaster management/ 
containment scenarios 

0%  20%  55% 

CR, SIMO, IMO GIS, 

Email Communications 

Telephone Calls Record 

Minutes of Meetings 

Metadata hardcopy 

Metadata sheets 

Q3 Progress: 
 80 % of Metadata/ Data cataloging is completed for NDMAs IM Unit. 

 30% of Metadata/ Data cataloging is completed for PDMAs IM Unit. 

# Identified DMAs 
and Humanitarian 
Partners are 
trained and 
oriented 

Percentage of identified DMAs 
and Humanitarian Partners are 
trained and oriented in using 
Information Explorer and 
Metadata use 

0  0  0 

CR, SIMO, IMOs, TT 

User Manual 

Online Help 

Information Explorer 
Orientation 

Orientation/ Training 
Participants List 

Q3 Progress: 
Not applicable until the the Metadata Explorer is launched. 

Project Component # 5: Hazard Identification and Settlements/Populations‐at‐Risk Analysis 
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Indicator  Definition 
Baseline  Q3 

Targets 

Q3 

Achieved 
Data Sources 

% of hazards 
identified 

Percentage of study/ analysis 
related hazards identified 

0%  0%  0% 

CR, SIMO, IMO GIS, 

IMO along with Community 
Based Disaster Risk 
Management [CBDRM] Team 

Minutes of Meeting including 
NDMA, PDMA, and CBDRM 
team. 

Project Report 

Q3 Progress: 
This activity will begin in the next reporting period as datasets are documented and acquired. 

%  of related data 
acquired 

Percentage of settlements and 
population related data acquired 

0%  10%  10% 

CR, SIMO, IMO GIS, 

along with CBDRM Team 

Minutes of Meeting NDMA, 
PDMAs, FDMA, and CBDRM 

eMails 

Data Catalog 

Metadata 

Q3 Progress: 
 Settlement Data from GIST has been integrated in OASIS. 

 Good progress has been made in acquiring additional population and settlements data. All such data and data sources are under review and 
mapping exercises are underway. This activity includes an analysis of globally available population data sources along with available official 
data sources. 

Number   of DMAs 
and Donor 
Organizations 
oriented to 
conducted risk 
analysis  

Number   of DMAs and Donor 
Organizations oriented to 
conducted risk analysis 

0  0  0 

CR, SIMO, TT,  IMO OASIS, along 
with  CBDRM  Team  Minutes  of 
Meetings  NDMA,  PDMAs, 
FDMA,  and  CBDRM  Technical 
Sessions Conducted 
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Indicator  Definition 
Baseline  Q3 

Targets 

Q3 

Achieved 
Data Sources 

Q3 Progress: 
N/A 

% of success in 
conducting Risk 
Analysis  

Percentage of success in 
conducting Risk Analysis 

0%  0%  0% 

CR, SIMO, IMO,  

along with CBDRM Team 

Minutes of Meetings 

Stakeholders including NDMA, 
PDMAs, FDMA, and CBDRM 

Feedback on Draft Report 

Technical Sessions Outcome 

Q3 Progress: 
N/A 

Project Component #  6: IM Capacity Building 

Number  of 
identified NDMA, 
PDMA & 
Humanitarian 
Partners 
personnel are 
trained in SRF & 
OASIS 

To quantify the total number of 
personnel identified at DMAs 
trained in the use of standard data 
acquisition and reporting tools. 
NDMA=10+10 = 20 
PDMA= [5+5]x4=40 
FDMA=5+5 = 10 
Humanitarian Partners = 600 

120  250  250+ 

SIMO, TT, IMO OASIS, 

Master List of Trainees 

Trainings Delivered 

Training Assessment Sheets 

Q3 Progress: 
Following link provides information on all SRF/ OASIS planned events throughout Pakistan: 

SRF/ OASIS Training Sessions 

  

Please click on the following link to get an up‐to‐date status of trained personnel throughout Pakistan: 

Master list of trained personal for an up‐to‐date status 
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Indicator  Definition 
Baseline  Q3 

Targets 

Q3 

Achieved 
Data Sources 

Number  of 
Lessons Learned 
documented 

Number  of Lessons Learned 
documented 

 

10%  10%  15% 

SIMO, TT, IMOs 

IM Needs Assessment 

SRF/ OASIS Rollout Feedback 

SRF/ OASIS Services Desk 

Training Assessment Sheets 

Lessons Learned Report 

Q3 Progress: 
 SRF/ OASIS Updates Page 

 Training Assessment Sheets – APPENDIX‐C – Sample OASIS & SRF Only 2 Sessions Evaluation Forms 

 Minutes of Meetings SRF Orientations Khyber Pakhtunkhwa, Sindh, & Punjab – APPENDIX‐D 

 

All Projects Lessons Learned are posted to an internal collaborative information sharing Google Group ‐ cop-lessons  
 

Number  of SRF & 
OASIS related 
documents 
provided to 
support smooth 
transition 

SRF and OASIS Installation, 
Administration Users Manuals  

3  2  5 

SIMO, TT, IMO OASIS, 

Installation/ Configuration 
Manuals, 

System Administration Manual, 

Users Manuals, 

FAQs 

Q3 Progress: 
Continuous Updates are made to the following SRF/ OASIS documentation: 

 SRF Frequently Asked Questions 

 OASIS Setup/ Installation Guide 

 OASIS User’s Manual 

 SRF Project Manager/ PO Manual 

 SRF Service Provider/ IP Manual 
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Indicator  Definition 
Baseline  Q3 

Targets 

Q3 

Achieved 
Data Sources 

Number  of 
agreements/ 
understandings 
between iMMAP/ 
NDMA & SWG and 
other NGO 
partners and 
PDMAs/FDMA for 
SRF and OASIS‐
related 
deployment and 
data sharing 

Number of MOU, LOA required, 
agreed and approved between 
iMMAP/ NDMA & SWG and other 
NGO partners and PDMAs/ FDMA 
for SRF and OASIS related 
deployment and data sharing 
 

2  2  10+ 

CR, SIMO, PDMA/ FDMA IMOs, 

MOU, LOA 

Minutes of Meeting 

Email Communications/ 
Confirmations 

Q3 Progress: 
 10+ OASIS End Users License Agreements are signed. 

 For the utilization of SRF v2 an online End User License Agreement [EULA] will be established to limit misuse of data and application. 

 UNICEF recognizes and has added OASIS to its standard software list but no MOU or LOA is initiated between iMMAP and UNICEF. 

# of barriers and 
constrains are 
identified 

Number of barriers and constrains 
are identified 

2  5  4 

CR, SIMO, IMOs 

IM Needs Assessment, 

IM Strategy 

Minutes of Meetings 

Quarterly Reports 

Q3 Progress: 
 IP Level Expenditure Reporting is not possible through SRF. 

 POs and IPs cannot add additional comments in their SRF reporting. 

 Many UCs and Government Departments are not available in SRF. 

 Serious performance issues with IP level reporting. 

 Multi‐sectoral Projects cannot be reported through SRF as one project. 
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Indicator  Definition 
Baseline  Q3 

Targets 

Q3 

Achieved 
Data Sources 

Number  of 
alternatives are 
identified per 
identified barrier 

Number of alternatives are 
identified per identified barrier. 

2  4 

 

 

4 

CR,  SIMO, IMOs 

IM Needs Assessment, 

IM Strategy 

Minutes of Meetings 

Final Project Report 
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Indicator  Definition 
Baseline  Q3 

Targets 

Q3 

Achieved 
Data Sources 

Q3 Progress: 
 IP Level Expenditure Reporting was not available in SRF. It was identified as a constraint and a critical reporting requirement by NDMA. This 

functionality was immediately developed and deployed as part of SRF during the month of June. At the time of compiling Q3 progress 
report, more than eleven IPs had reported their monthly expenditure via SRF using this newly integrated provision. 

STATUS: DONE 

 

 SRF POs and IPs recognized addition of comment box and project edit functionality as a key requirement to their progress review process. 
This constrain was immediately addressed and functionality of integrated end of April 2011 

STATUS: DONE 

 

 Many Government Departments and Union Councils were not found in SRF, and is a serious constraint in SRF reporting. To address this 
constrain SRF and OASIS were updated with the latest UC boundaries from PCO along with user reported missing UCs and Government 
Departments in respect to their projects. 

STATUS: DONE 

 

 Serious performance issues were faced by IPs while reporting through SRF. Constrains were recognized at both interface and database 
levels. All existing system procedures were revisited and a new IP level interface was launched for enhanced reporting. No major 
performance issues were faced since its launch in May 2011. 

STATUS: DONE 

 

 Multi‐sectoral projects at present are divided into single projects per sector to report through SRF. However, users will be able to enter 
multi‐sector projects as single entity in SRF Version 2. 

STATUS: In Progress 

 

 



Data Name Type Source Metdata Description xml Location
100m_contour shapefile SRTM Yes 100 m contours/missing spatial reference yes Data\GIS Data\Input Data\Elevation Data\Contours
500m‐contour shapefile SRTM Yes 500 m contours/missing spatial reference yes Data\GIS Data\Input Data\Elevation Data\Contours
50 m contours shapefile SRTM Yes covering parts of Sindh and Ballochistan yes Data\GIS Data\Input Data\Elevation Data\Contours
Affected_districts_29 shapefile OCHA No Flood affected Districts yes Data\GIS Data\Input Data\Shapefiles\Hazards Data\Flood
afg_pakt shapefile N.A Yes Country boundary of Afghanistan and Pakistan yes Data\GIS Data\Input Data\Shapefiles\Base Data\Pakistan
AFG_adm0 shapefile N.A No Country boundary of Afghanistan yes Data\GIS Data\Input Data\Shapefiles\Base Data\Other Countries\Afghanistan
AFG_adm1 shapefile N.A No Province boundaries of Afghanistan. Need updation. yes Data\GIS Data\Input Data\Shapefiles\Base Data\Other Countries\Afghanistan
AFG_adm2 shapefile N.A No District boundaries of Afghanistan. Needs updation. yes Data\GIS Data\Input Data\Shapefiles\Base Data\Other Countries\Afghanistan
AFG_roads shapefile N.A No Road Network of Afghanistan. Missing Attributes yes Data\GIS Data\Input Data\Shapefiles\Base Data\Other Countries\Afghanistan
asia_ad0_gaul_ply_neighbouring_countries1 shapefile OCHA Yes Neighbouring countries of Pakistan yes Data\GIS Data\Input Data\Shapefiles\Base Data\Pakistan
Balochistanevents shapefile and xls N.A No Earthquake events in Balochistan along with coordinates. Since 1852 yes Data\GIS Data\Input Data\Shapefiles\Hazards Data\Earthquake
Capita_Pak shapefile N.A Yes Islamabad yes Data\GIS Data\Input Data\Shapefiles\Base Data\Pakistan
dem100_hill Raster(.img) SRTM Yes hillshade/Pak and neighbouring countries yes Data\GIS Data\Input Data\Elevation Data\Dem
dem100_relief Raster(.img) SRTM Yes relief yes Data\GIS Data\Input Data\Elevation Data\Dem
dem20_hill Raster(.img) SRTM Yes hillshed of 20 m dem  yes Data\GIS Data\Input Data\Elevation Data\Dem
dem20_relief Raster(.img) SRTM Yes Relief of 20 m yes Data\GIS Data\Input Data\Elevation Data\Dem
dem 30 m Raster(.tiff) ASTER Gdem Yes 30 m dems yes Data\GIS Data\Input Data\Elevation Data\Dem
dem50_hill Raster(.img) SRTM Yes hillshade of 50 m dem yes Data\GIS Data\Input Data\Elevation Data\Dem
dem50_relief Raster(.img) SRTM Yes relief yes Data\GIS Data\Input Data\Elevation Data\Dem
dem75_hill Raster(.img) SRTM Yes hillshade/Pak and neighbouring countries yes Data\GIS Data\Input Data\Elevation Data\Dem
dem75_relief Raster(.img) SRTM Yes relief yes Data\GIS Data\Input Data\Elevation Data\Dem
earthquakes_1973_2010 shapefile N.A No Earthquake events in Balochistan along with coordinates. Since 1937 yes Data\GIS Data\Input Data\Shapefiles\Hazards Data\Earthquake
HF_kpk shapefile WHO Yes Attributes contain geographic coordinates also. yes Data\GIS Data\Input Data\Shapefiles\Base Data\Pakistan
HQs_Province shapefile N.A Yes Location of Province Headquarters yes Data\GIS Data\Input Data\Shapefiles\Base Data\Pakistan
IND_adm0 shapefile N.A No Contry Boundry of India yes Data\GIS Data\Input Data\Shapefiles\Base Data\Other Countries\India
IND_adm1 shapefile N.A No state boundaries of India yes Data\GIS Data\Input Data\Shapefiles\Base Data\Other Countries\India
IND_adm2 shapefile N.A No district boundaries of India. Need updation yes Data\GIS Data\Input Data\Shapefiles\Base Data\Other Countries\India
IND_adm3 shapefile N.A No Level3 (City) administrative boundaries of India. It need to be update yes Data\GIS Data\Input Data\Shapefiles\Base Data\Other Countries\India
IND_roads shapefile N.A No Road Network of India. Missing Attributes yes Data\GIS Data\Input Data\Shapefiles\Base Data\Other Countries\India
allpakdata shapefile N.A No Seismic zones of balochistan and their coordinates since 1505 yes Data\GIS Data\Input Data\Shapefiles\Hazards Data\Earthquake
inwater shapefile SOP Yes inland water bodies in Pakistan. Missing attributes yes Data\GIS Data\Input Data\Shapefiles\Base Data\Pakistan
LogCluster_PAKJAN_Roads_L_SDIT_20101011shapefile N.A Yes Roads of Pak n AJK yes Data\GIS Data\Input Data\Shapefiles\Base Data\Pakistan
MOD_20110118_018T shapefile UNOSAT Yes flood extent/Jan 2011 yes Data\GIS Data\Input Data\Shapefiles\Hazards Data\Flood
pak_ad1_JammuKashmir_line_of_control shapefile OCHA Yes Line of control between Pakistan and Jammu Kashmir yes Data\GIS Data\Input Data\Shapefiles\Base Data\Pakistan
pak_adm1_pco_20110303 shapefile PCO Yes Provincial boundaries of Pakistan. March 2011 yes Data\GIS Data\Input Data\Shapefiles\Base Data\Pakistan
pak_adm2_capital_ocha‐pnt shapefile PCO Yes Capitals of districts. Some missing districts. It don’t match to distrcit boundaries.  yes Data\GIS Data\Input Data\Shapefiles\Base Data\Pakistan
pak_adm2_pco_20110303 shapefile PCO Yes District Boundaries of Pakistan. March 2011 yes Data\GIS Data\Input Data\Shapefiles\Base Data\Pakistan
pak_adm3_pco_20110303 shapefile PCO Yes city boundaries by PCO. March 2011 yes Data\GIS Data\Input Data\Shapefiles\Base Data\Pakistan
pak_adm4_floodAffected_pco_20110303 shapefile PCO Yes UC level boundaries of flood affected area. yes Data\GIS Data\Input Data\Shapefiles\Hazards Data\Flood
pak_adm5_floodAffected_pco_20110303 shapefile PCO Yes Flood affected area at mauza level. Still missing data yes Data\GIS Data\Input Data\Shapefiles\Hazards Data\Flood
pak_hf_2002_v2010 shapefile and xls N.A Yes Health facilities locations in Pakistan. Xls n lyr file also available yes Data\GIS Data\Input Data\Shapefiles\Base Data\Pakistan
pak_mainriv_unhabit_ln shapefile N.A Yes Main rivers/unhabits yes Data\GIS Data\Input Data\Shapefiles\Base Data\Pakistan
pak_rivers shapefile OCHA Yes Missing Attribute data/Rivers yes Data\GIS Data\Input Data\Shapefiles\Base Data\Pakistan
pk_raods shapefile PCO Yes Road network of Pakistan. March 2011 yes Data\GIS Data\Input Data\Shapefiles\Base Data\Pakistan
pak_settlements_gazetter_GIST_101101 shapefile and xls N.A Yes Places, Cities, Town, Villages yes Data\GIS Data\Input Data\Shapefiles\Base Data\Pakistan
pakistan_highway shapefile N.A No Highways yes Data\GIS Data\Input Data\Shapefiles\Base Data\Pakistan
raildl shapefile SOP Yes Rail Network yes Data\GIS Data\Input Data\Shapefile\Base Data\Pakistan
UNOSAT_Maximum_Flood_Extent Geodatabase UNOSAT Yes Vector data derived from satellite imageries yes Data\GIS Data\Input Data\Shapefiles\Hazards Data\Flood
WHO_PK_Villages shapefile WHO Yes settlments of health facilities by WHO yes Data\GIS Data\Input Data\Shapefiles\Base Data\Pakistan
world_countries_boundary_file_world_2002 shapefile N.A Yes 252 countries of the world, spatial reference missing yes Data\GIS Data\Input Data\Shapefiles\Base Data\Pakistan

SIMO
Typewritten Text
APPENDIX-B: DATA CATALOG

SIMO
Typewritten Text



Data Name Type Source Metdata Description xml
100m_contour shapefile SRTM Yes missing spatial reference yes
2011_EarthQuakes shapefile and xls N.A No Earthquake events in Balochistan along with coordinates in 2011 yes
500m‐contour shapefile SRTM Yes 500 m contours/missing spatial reference yes
50 m contours shapefile SRTM Yes covering parts of Sindh and Ballochistan yes
Affected_districts_29 shapefile OCHA No Flood Affected districts yes
AFG_adm0 shapefile N.A No Country boundary of Afghanistan yes
AFG_adm1 shapefile N.A No Province boundaries of Afghanistan. Need updation. yes
AFG_adm2 shapefile N.A No District boundaries of Afghanistan. Needs updation. yes
afg_pakt shapefile N.A Yes Country boundary of Pakistan and Afghanistan yes
AFG_roads shapefile N.A No Road Network of Afghanistan. Missing Attributes yes
allpakdata shapefile N.A No Seismic zones of balochistan and their coordinates since 1505 yes
asia_ad0_gaul_ply_neighbouring_countries1 shapefile OCHA Yes Neighbouring countries of Pakistan yes
asia_ad0_gaul_ply_neighbouring_countries1 shapefile PCO Yes Updated boundaries of Pakistan and neighbouring countries. March 2011 yes
Balluchistanevents shapefile and xls N.A No Earthquake events in Balochistan along with coordinates. Since 1852 yes
Balluchistan_School shapefile N.A No Missing Attribute data. Incorrect shapefile yes
Capita_Pak shapefile N.A Yes Islamabad yes
countries shapefile N.A No Missing Spatial Reference. Boundaries of 252 countries of the world yes
Dadu_District shapefile N.A No Mauza boundaries of district Dadu, Sindh yes
Dadu_UC shapefile N.A No UC boundaries of district Dadu. Need verification yes
dem100_hill Raster(.img) SRTM Yes hillshade/Pak and neighbouring countries yes
dem100_relief Raster(.img) SRTM Yes relief yes
dem20_hill Raster(.img) SRTM Yes hillshed of 20 m dem  yes
dem20_relief Raster(.img) SRTM Yes Relief of 20 m yes
DEM 30 meter TIFF ASTER Gdem Yes 30 m Dem yes
dem50_hill Raster(.img) SRTM Yes hillshade of 50 m dem yes
dem50_relief Raster(.img) SRTM Yes relief yes
dem75_hill Raster(.img) SRTM Yes hillshade/Pak and neighbouring countries yes
dem75_relief Raster(.img) SRTM Yes relief yes
earthquakes_1973_2010 shapefile N.A No Earthquake events in Balochistan along with coordinates. Since 1937 yes
Food_Distr_Distt shapefile N.A Yes flood affected disticts where food is distributed yes
Ghotki_district shapefile N.A No Mauza boundaries of district Ghotki, Sindh yes
Ghotki_UC shapefile N.A No UC level boundaries of district ghotki, Sindh yes
HF_kpk shapefile WHO Yes Attributes contain geographic coordinates also. yes
HQs_Province shapefile N.A Yes Location of Province Headquarters yes
Hyderabad_District shapefile N.A No Mauza boundaries of Hyderabad. Missing Information yes
Hyderabad_UC shapefile N.A No UC boundaries of Hyderabad. Missing information  yes
IND_adm0 shapefile N.A No Contry Boundry of India yes
IND_adm1 shapefile N.A No state boundaries of India yes
IND_adm2 shapefile N.A No district boundaries of India. Need updation yes
IND_adm3 shapefile N.A No Level3 (City) administrative boundaries of India. It need to be update yes
IND_roads shapefile N.A No Road Network of India. Missing Attributes yes
IntL_bd_pk_02 shapefile N.A No Country boundary of Pakistan yes
IntL_bd_pk_ad1_gaul_ply shapefile N.A No Level1 administrative boundaries yes
IntL_bd_pk_ad1_gaul_ply_outer01 shapefile N.A No Level1 administrative boundaries yes
inwater shapefile SOP Yes inland water bodies in Pakistan. Missing attributes yes
Jacobabad_District shapefile N.A No Mauza boundaries of Jacobabad yes



Jacobabad_UC shapefile N.A No UC boundaries of Jacobabad yes
Kashmore_District shapefile N.A No Mauza biundaries of Kashmre, Sindh yes
Kashmore_UC shapefile N.A No UC level boundaries of Kashmore, Sindh yes
Larkana_Districts shapefile N.A No Mauza boundaries of Larkana, Sindh yes
LogCluster_PAKJAN_Roads_L_SDIT_20101011 shapefile N.A Yes Roads of Pak n AJK yes
Mauza_Alipur_V01 shapefile N.A No Mauza boundaries of Alipur Districts, Muzafargarh yes
Mauza_Jatoi_V01 shapefile N.A No Mauza boundaries of Jatoi, Muzafargarh. Missing attributes(Mauza Names) yes
Mauza_kot_addu_V01 shapefile N.A No Mauza boundaries of kot addu, Muzafargarh. Missing attributes (Mauza names) yes
Mauza_Muzaffargarh_V01 shapefile N.A No Mauza boundaries of tehsil Muzaffargarh. Missing some Mauza Names yes
MOD_20110118_018T shapefile UNOSAT Yes flood extent/Jan 2011 yes
pak_ad1_gaul_ply shapefile N.A No Level1 administrative boundaries, missing attribute yes
pak_ad1_JammuKashmir_line_of_control shapefile OCHA Yes Line of control between Pakistan and Jammu Kashmir yes
pak_ad2_gaul_ply_15072010 shapefile N.A No Level2 administrative boundaries of Pakistan along with area in sq. km yes
pak_ad3_gaul_ply_01102010 shapefile N.A No global ID, perimeter and area in sq. km alos given yes
Pak_ad4_floodAffected_pco_20101220 shapefile OCHA Yes Flood affected districts by PCO yes
pak_adm_pco_ply shapefile PCO Yes New Level1 administrative boundaries along with province code yes
pak_adm1_pco_20110303 shapefile PCO Yes Provincial boundaries of Pakistan. March 2011 yes
Pak_adm1_pco_ply_20101210 shapefile OCHA Yes Provincial administrative boundaries of Pakistan yes
pak_adm2_capital_ocha‐pnt shapefile PCO Yes Capitals of districts. Some missing districts. It don’t match to distrcit boundaries. i.e district boyes
pak_adm2_pco_ply shapefile PCO Yes New Level2 administrative boundaries by PCO.  yes
pak_adm2_pco_ply_20101210 shapefile OCHA Yes District boundaries by PCO yes
pak_adm2_pco_20110303 shapefile PCO Yes District Boundaries of Pakistan. March 2011 yes
pak_adm3_pco_ply shapefile PCO Yes Level3 administrative boundaries by PCO. Buner, swat district have missing tehsils. yes
Pak_adm3_pco_ply_20101210 shapefile OCHA Yes Tehsil level admin boundaries yes
pak_adm3_pco_20110303 shapefile PCO Yes city boundaries by PCO. March 2011 yes
pak_adm4_floodAffected_pco_20110303 shapefile PCO Yes UC level boundaries of flood affected area. yes
pak_adm5_floodAffected_pco_20110303 shapefile PCO Yes Flood affected area at mauza level. Still missing data yes
pak_hf_2002_v2010 shapefile and xls N.A Yes Health facilities locations in Pakistan. Xls & lyr file also available yes
pak_mainriv_unhabit_ln shapefile OCHA Yes Geographic coordinate system is MapInfo Generic Lat/Long. Missing informations  yes
pak_rivers shapefile OCHA Yes Missing Attribute data/Pakistan rivers yes
pk_raods shapefile OCHA Yes Road network yes
pk_raods shapefile PCO Yes Road network of Pakistan. March 2011 yes
pak_adm2_capital_ocha‐pnt shapefile OCHA Yes Province Capitals yes
Pak_Pcodes_01102010 xls and txt N.A No Pcodes of province, districts, tehcils and union councils no
pak_settlements_gazetter_GIST_101101 shapefile and xls N.A Yes Places/Cities/Town/Villages yes
pakistan_highway shapefile N.A No Highways yes
pakistan_natural shapefile N.A No Settlments of natural places yes
pakistan_poi shapefile N.A No Missing Informations. yes
pakistan_water shapefile N.A No Incomplete informations yes
railrdl shapefile SOP Yes Rail roads in Pakistan yes
RWDB_Hyd_Ln_11pak shapefile OCHA Yes Rivers of North Atlantic and Indian ocean yes
UNOSAT_Maximum_Flood_Extent Geodatabase UNOSAT Yes Vector data derived from satellite imageries no
WHO_PK_Villages shapefile WHO Yes settlments of health facilities by WHO yes
world_countries_boundary_file_world_2002 shapefile N.A Yes 252 countries of the world, spatial reference missing yes
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Single Reporting Format - SRF 
Walkthrough & PDMA Needs Assessment 

 
 

Minutes of Meeting 

DRAFT 

 

Date and Time: 01 February, 2011 – 1pm to 4pm 
 
Venue: Khyber Pakhtunkhwa PDMA Conference Room. 
 
Minutes prepared by: Mehdi Bokhari, Rafaqat Ghakhar, Mohsin Surani 
 
Chairperson: Mr. Asif Ali Farrukh – Director (Relief, Operations and Coordination) 
 
Participants:  
PDMA 
Asif Ali Farrukh (Director Relief), Muhammad Rafaqat Ghakhar (Database Specialist), Mohsin 
Surani (M&E Specialist), Maj. Amjad Ahmed (HRDE), Javed Saddique (AD Admin), Shakeel Iqbal 

(Program Manager PDMA/ PARSA).  
 

IMMAP 
Mehdi Bokhari (Senior IMO) 
 
Agenda: 

1. SRF Walkthrough 
2. DG Raised Questions – Jan. 25, 2011 
3. Open Discussion & Q&A 
 

 

 

Mehdi Bokhari iMMAP SIMO started the SRF presentation with a thank you note to all participants. 
 

AGENDA ACTION POINTS 

SRF Presentation/ System Walkthrough: 
To establish a clear understanding on what SRF present roll-out means for 
PDMAs and other government agencies. This included 

1. SRF FAQs  were shared, 
2. SRF Rollout Plan was shared, 
3. Audience were given a brief on historic background of SRF,  
4. Differentiating SRF v1 as humanitarian information acquisition tool 

from other PDMA decision support tools, 
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5. Presented SRF v1 – Roles & Responsibilities of users i.e. Clusters, 
Project Owners, & Implementing Partners/ Service Providers. 

6. Overview of SRF functionality – A walkthrough of Cluster Lead, 
Project Owner, and Implementing Partners Data Entry Screens & 
Data Entry. 

 

Mehdi Bokhari went through KP-PDMA raised queries one by one as well. 
Following is the outcome. 

1. There are requirement to separate different phases of recovery after 
disaster such as rescue and relief, early recovery, rehabilitation and 
reconstruction. Naming convention and type of activities under each 
phase could be decided through consensus or International Aid 
Effectiveness applications operational in different countries could be 
used for details of activities under each phase.  This will ensure 
effectiveness of aid and better management & coordination of 
efforts by partners as well as provide measureable milestones 
towards rehabilitation of affected population. 

2. Facility for the users of SRF to analyze activities of Humanitarian 
Organizations has been provided through exporting data in to MS 
Access format which is good for enabling users to perform analysis 
at early stages of development. Ad-hoc reporting facility to serve 
requirements which are not already met is highly desired, SRF/OASIS 
will have huge audience/stakeholders it will not be possible to 
assure time bound response. Proposed facility for exporting data 
from Data gathering module (SRF) to OASIS will be provided in SRF 
Version 2.     

3. Provision of access and administrative privileges to the PDMAs for 
indicators (activities and elements) and user’s management in SRF.  

4. PDMA/PaRRSA KP is coping with two different disasters (flood 2010 
and Malakand crisis) simultaneously, Humanitarian community 
working in affected areas under PHRP 09 & 10 and PFERRP as well as 
off PHRP & PFERRP. Separate reporting on both events is required to 
analyze relief and early recovery efforts being made by the 
Humanitarian Partners. Introducing scalability in to SRF to respond 
current disasters like Flood 2010 and Malakand Crisis as well as (God 
forbid) during future disasters. It is suggested that three questions 
shall be added to Project Profile  

a) Is this project related to : (Malakand Insurgency, Floods 2010,++) 

b) Is this project approved under PHRP or PFERRP :  Yes/No 

c) This project is part of PHRP or PFERRP: PHRP 09, 10 or PFERRP 

SRF v2 
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User will select event in first question and Yes or No in second if 
“No” then project is off PHRP & PFERRP project and question “c” will 
not be asked but if user selected “Yes” then S/he has to select any 
option in question “c” and a pre-populated list of project codes and 
titles shall be displayed for selection of project using Project Title or 
Project Code.  

Indicators for PHRP shall be developed in consultation with PDMA KP 
on same pattern as clusters did for PFERRP 

 

5. For effective relief and early recovery efforts need assessment shall 
be established immediately after disaster, PDMA KP came up with 
technique for assessment of affected population because of floods 
2010 by involving district administration soon after flood, 
benchmarks like Sphere, Humanitarian Charter and Minimum 
Standards were used for identifying requirements of relief efforts. 
This help PDMA KP to prioritize areas during/after disaster and relief 
efforts diverted to other areas according to the needs. SRF/OASIS 
version 2 shall facilitate PDMAs to update Need Assessment over 
SRF and Output (Geographic or statistical) reports on requirements 
versus need fulfilled by humanitarian partners.     

 

Participants realized that SRF v1 is a tool that will facilitate NDMA & PDMAs 
in monitoring Clusters, PO, and IP activities in the field. It is a complimentary 
system which does not impose or introduces any new business rules or 
processes at PDMA or District level. However, if the PDMA and DDMAs/ DCO 
offices start reporting their activities through SRF v2;  it will be important to 
establish operational processes/ workflows to encourage and facilitate 
government entities in the use of SRF. NDMA IM Unit (iMMAP) and UN-
OCHA will provide all the technical support and training to facilitate such 
decisions. 

 

 

Participants  comments/ recommendations: 

 
1. NDMA IM Unit (iMMAP) team should have further sittings with KP-

PDMA to understand their SRF v2 requirements, 

 

 

 

 
 

2. If KP-PDMA & DDMAs agree and start reporting (entering) their 
activities through SRF system, it will be important to Secure the SRF 
v2 site, 

 

 

NDMA IM Unit 
(iMMAP) will 
document the 
business need and 
explore the 
possibility of adding 
this functionality in 
SRF v2. 

 

Security is critical and 
NDMA IM Unit 
(iMMAP) will 
document the 
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3. KP-PDMA staff will do regular downloads from the provided MS 
Access database to analyse the reported activities and understand if 
the system is used by the UN Clusters, PO & IPs.  
www.srfpakistan.pk/downloads/srfdb.zip 

business needs 
further and will add 
this infrastructure 
requirements for SRF 
v2. 

 

PDMA M&E & MIS 
teams. 

 

 

 
Mr. Mehdi Bokhari Requests to Khyber Pakhtunkhwa PDMA participants: 

1. KP- PDMA support to rollout SRF to all provincial POs and IPs. 
Encouraging humanitarian partners to report their activities through 
SRF. 

 
 
 
 
 
 

2. KP- PDMA approval on moving forward with needs assessment of 
PDMAs & DDMAs activities in the SRF system. 

 
 
 

3. KP- PDMA additional requirements which it might want the 
humanitarian partners to report through SRF. 
 

 

Agreed - KP-PDMA 
will support SRF 
rollout at provincial 
level and will actively 
participant in SRF 
trainings for POs & 
IPs in the province. 

 

 
Mr. Asif will discuss 
this subject further 
with the KP-PDMA 
DG. 
 
PDMA IM focal point 
and NDMA IM Unit 
(iMMAP) 

 

ADDITIONAL COMMENTS/ DISCUSSIONS 

Mr. Mehdi Bokhari proposed that NDMA (iMMAP) will share the outcomes of other provincial PDMAs 
meetings and needs assessment with all the stakeholders including KP-PDMA for creating better 
understanding of requirements for SRF v2.  

 

NDMA Management – General Nadeem has asked SRF IM team to explore the possibilities of adding 
a Donor’s module in the SRF v2. All donors will be asked encouraged to use FTS actively so that it data 
can be linked with SRF for the Government of Pakistan comparative analysis of donations reported 
through FTS against Clusters/ Project Owners reported contributions through SRF v1. SRF v2 will 
generated a better and larger picture when all partners start reporting their activities through SRF. 

 

All SRF related updates can be found through www.pakresponse.info 

 

SRF HelpDesk can be reached via Phone or email as well for enabling test-user accounts to self-learn 

http://www.srfpakistan.pk/downloads/srfdb.zip
http://www.pakresponse.info/


 

Page 5 of 5 
 

and gain hands-on experience. Further information is available at www.srfpakistan.pk 

 

SRF Playground Link: http://210.56.25.171 

 

All user manuals are available under their respective user log-in screens for download. 

 

 

http://www.srfpakistan.pk/
http://210.56.25.171/
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Single Reporting Format - SRF 
Walkthrough & PDMA Needs Assessment 

 
 

Minutes of Meeting 

 

Date and Time: 10 February, 2011 – 11pm to 3pm 
 
Venue: Sind PDMA Conference Room. 
 
Minutes prepared by: Mehdi Bokhari 
 
Chairperson: Mrs. Iffat Malik – A/DG Sind PDMA 
 
Participants:  
PDMA 
Mr. Akhlaque A. Qureshi, Deputy Director (Ops) PDMA Sindh 
Mr. Muhammad Shayyan Shah, Deputy Director (Headquarter), PDMA Sindh 
Muhammad Asif Jameel, Assistant Director (Ops), PDMA Sindh 
 
IMMAP 
Mehdi Bokhari (Senior IMO) 
Haider Abu Zafar (Integration Specialist) 
  

Mehdi Bokhari iMMAP SIMO started the SRF presentation with a thank you note Mrs. Iffat Malik and 
other participants of Sind PDMA. 
 
 

AGENDA ACTION POINTS 

SRF Presentation/ System Walkthrough: 
To establish a clear understanding on what SRF present roll-out means for 
PDMAs and other government agencies. This included 

1. SRF FAQs  were shared, 
2. SRF Rollout Plan was shared, 
3. Audience were given a brief on historic background of SRF,  
4. Differentiating SRF v1 as humanitarian information acquisition tool 

from other PDMA decision support tools, 
5. Presented SRF v1 – Roles & Responsibilities of users i.e. Clusters, 

Project Owners, & Implementing Partners/ Service Providers. 
6. Overview of SRF functionality – A walkthrough of Cluster Lead, 

Project Owner, and Implementing Partners Data Entry. 
7. Open discussion/ Q&A session – PDMA Needs Assessment  
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Participants realized that SRF v1 is a tool that will facilitate NDMA & PDMAs 
in monitoring Clusters, PO, and IP activities in the field. It is a complimentary 
system which does not impose or introduces any new business rules or 
processes at PDMA or District level. However, if the PDMA and DDMAs/ DCO 
offices start reporting their activities through SRF v2; it will be important to 
establish operational processes/ workflows to encourage and facilitate 
government entities in the use of SRF. NDMA IM Unit (iMMAP) will provide 
all the technical support and training to facilitate such decisions. 

 

 

 

Participants  comments/ recommendations: 

 
1. NDMA IM Unit (iMMAP) team should have further sittings with Sind-

PDMA to understand their SRF v2 requirements, 

 

 

 

 

 
 

2. If Sind-PDMA & DDMAs/ DCOs agree and start reporting (entering) 
their activities through SRF system, it will be important to Secure the 
SRF v2 site, 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

3. Sind-PDMA staff will do regular downloads from the provided MS 
Access database to analyse the reported activities and understand if 
the system is used by the UN Clusters, PO & IPs.  
www.srfpakistan.pk/downloads/srfdb.zip 

 

NDMA IM Unit 
(iMMAP) will 
document the 
business need and 
explore the 
possibility of adding 
this functionality in 
SRF v2. 

 
 

Security is critical and 
NDMA IM Unit 
(iMMAP) will 
document the 
business needs 
further and will add 
this infrastructure 
requirements for SRF 
v2. 

 
PDMA team. 

 

 

 

Mr. Mehdi Bokhari Requested Sind PDMA support to the rollout of SRF in 
the province. 

1. Sind- PDMA understands the importance of a system such as SRF to 
all provincial POs and IPs and would like to encourage humanitarian 
partners to report their activities through SRF. Howver, at this time 
Sind PDMA cannot commit any support for SRF due to the fact that it 
was involved involved at any stage of SRF development. PDMA 
would like to review the original SRF scope document from NDMA it 

 
Agreed - Sind-PDMA 
will support SRF 
rollout at provincial 
level and will 
participant in SRF 
trainings for POs & 
IPs in the province. 

http://www.srfpakistan.pk/downloads/srfdb.zip
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it has agreed/ signed with iMMAP/ OCHA. For developing SRF v2, it is 
again important to involve PDMAs from the start.  
 

2. Sind PDMA appreciated NDMA team visit to kick-start their need 
assessment for SRF v2 and it would like to see the same kind of 
approach in future. 

 
3. Sind- PDMA approval on moving forward with needs assessment of 

PDMAs & DDMAs activities in the SRF system. 
 
 

4. Sind- PDMA additional requirements which it might want the 
humanitarian partners to report through SRF. 
 

 

 
 
 
 
 
 
Sind-PDMA 
Management 
 
 
PDMA IM focal point 
and NDMA IM Unit 
(iMMAP) 

 

Sind-PDMA Concerns/ Request for Information 

NDMA should take PDMAs onboard at the start of the process to establishing better understanding 
and provincial ownership for new initiatives. 

 

PDMA respects the mandate of NDMA as a policy making body and in fact looks towards their 
guidance on the overall DM framework. However at the same time it hopes that as key players 
PDMAs need to be reached out in a more effective and mutually acceptable way to avoid 
misunderstanding and confusion 

 

PDMA Sind is not committing any support for SRF as yet, because it would like to review the original 
document which NDMA signed with iMMAP/ OCHA for SRF development and in future province 
should be taken on board before entering into such ventures. 

 

PDMA does not believe the system can be a success if PDMA takes a solo flight on it without involving 
the District Governments and the Line Departments. For this to happen, we need more time, more 
understanding, and more resources. 

 

PDMA strongly believes that the present approach MUST SIMULTANEOUSLY involve a sharing of 
WORKFLOWS , as any attempt at bypassing the Provincial Government and accessing the District 
Governments/ others directly will jeopardize the whole effort. 

 

These are policy issues which need to be addressed before any further progress is expected. 

 

Sind PDMA is of the view that from time to time NDMA ask PDMAs to provide feedback but later no 
follow-up is made by the NDMA side to realize the value of their contributions. 

 

NDMA should also involve PDMAs in its discussions with UN System and other provincial level 
stakeholders. Sind PDMA understands that most of the Cluster Leads and Project Owners are based in 
Islamabad but it is important to create a better appreciation from NDMA side about the role and 
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responsibilities of PDMAs. 

 

NDMA regularly call for PDMAs meetings in Islamabad; however logistically and financially it is not 
easy for Sind PDMA to frequently attend to such requests. Sind-PDMA is of the view that NDMA 
representatives should travel to different PDMAs more frequently and use PDMA Offices to initiate 
their strategies and implementation plans. This process will strengthen not only NDMA-PDMA 
relationship but also provide better grounds for PDMA to work/ monitor more closely their respective 
partners activities and stakeholders interests. 

 

Sind-PDMA was not consulted in either strategic or planning level in the development of SRF v1 

 

Sind-PDMA appreciated NDMA IM team (iMMAP) present visit. They were of the view that this is the 
first time they are feeling reached-out from NDMA side.  

 

 

Sind-PDMA SRF v1 GUI Related Suggestion 

To select a Sub-Cluster – A pull down menu should be introduced in SRF to make it easy for the users 
to select its respective sub-cluster. 

 

SRF v1 should be able to capture district wise cost distributions. 

 

PM in SRF v1 or v2 should be able to assign its IP multiple districts. 

 

PM Module should use Partner Government Agency instead Government Counterpart 

 

Funding Source should not be US$ fix but should include multiple currency options. 

 

SRF Reporting Functionality - Pakistan Flood Affected Population Tracking from 
www.pakresponse.info should be integrated with SRF reporting. 

 

Village level activities should also be reporting through SRF. 

 

 

ADDITIONAL COMMENTS/ DISCUSSIONS 

NDMA IM team (iMMAP) confirmed that NDMA and PDMAs are equal partners in SRF and 
Administrative and Data Access Rights for NDMA and PDMAs are the same. However, SRF design and 
application development remain central at NDMA. 
 

For SRF v2 once the need assessment with PDMAs is complete a detailed system architecture will be 
designed in consultation with PDMAs which may include separate data servers hosting at each PDMA 
for implementing appropriate and agreed security and data sharing procedures. 
 

NDMA IM team (iMMAP) proposed that it will share the outcomes of other provincial PDMAs 

http://www.pakresponse.info/
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meetings and needs assessment with all the stakeholders for creating a better understanding of 
requirements for SRF v2.  

 

NDMA Management – General Nadeem has asked SRF IM team to explore the possibilities of adding 
a Donor’s module in the SRF v2. All donors are asked and encouraged to use FTS actively so that it 
data can be linked with SRF for the Government of Pakistan analysis of donations reported through 
FTS against Clusters/ Project Owners reported contributions through SRF v1. SRF v2 will generated a 
better and larger picture when all partners start reporting their activities through SRF. 

 

All SRF related updates can be found through www.pakresponse.info 

 

SRF HelpDesk can be reached via Phone or email as well for enabling test-user accounts to self-learn 
and gain hands-on experience. Further information is available at www.srfpakistan.pk 

 

SRF Playground Link: http://210.56.25.171 

 

All user manuals are available under their respective user log-in screens for download. 

 

NDMA IM team (iMMAP) team asked Sind-PDMA participants to let them know through Alex any 
other information need they might have from time to time in relation to their provincial queries/ 
operational requirements. 

 

 

 

-end- 

http://www.pakresponse.info/
http://www.srfpakistan.pk/
http://210.56.25.171/


Page 1 of 3 
 

 

 

 

Single Reporting Format - SRF 
Walkthrough & PDMA Needs Assessment 

 
 

Minutes of Meeting 

 

Date and Time: 08 February, 2011 – 3pm to 5pm 
 
Venue: Punjab PDMA 
 
Minutes prepared by: Mehdi Bokhari & Abdon Trowonou 
 
Chairperson: Mr. Khalid Sherdil – DG PDMA 
 
Participants: Nasir Mahmood, Qurat ul Ain, Abdon Trowonou 
 
Presenter: Mehdi Bokhari (Senior IM Officer) 
 
Agenda: 

1. SRF Walkthrough 
2. DG Raised Questions – Jan. 25, 2011 
3. Open Discussion & Q&A 
 

 

 

Mehdi Bokhari iMMAP SIMO started the SRF presentation with a thank you note Mr. Khalid Sherdil to 
DG PDMA. 
 

AGENDA ACTION POINTS 

SRF Presentation/ System Walkthrough: 
To establish a clear understanding on what SRF present roll-out means for 
PDMAs and other government agencies. This included 

1. SRF FAQs  were shared, 
2. SRF Rollout Plan was shared, 
3. Audience were given a brief on historic background of SRF,  
4. Differentiating SRF v1 as humanitarian information acquisition tool 

from other PDMA decision support tools, 
5. Presented SRF v1 – Roles & Responsibilities of users i.e. Clusters, 

Project Owners, & Implementing Partners/ Service Providers. 
6. Overview of SRF functionality – A walkthrough of Cluster Lead, 

Project Owner, and Implementing Partners Data Entry Screens & 
Data Entry. 
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Mehdi Bokhari went through Mr. Khalid Sherdil 25th Jan, 2011 raised 
questions one by one as well.  

 
It was realized that SRF v1 is a tool that will facilitate NDMA & PDMAs in 
monitoring Clusters, PO, and IP activities in the field. It is a complimentary 
system which does not impose or introduces any new business rules or 
processes at PDMA or District level. However, if the PDMA and DDMAs/ DCO 
offices start reporting their activities through SRF v2; it will be important to 
establish operational processes/ workflows to encourage and facilitate 
government entities in the use of SRF. NDMA IM Unit (iMMAP) and UN-
OCHA will provide all the technical support and training to facilitate such 
decisions. 

 

 

Mr. Mehdi 
apologized to Mr. 
Khalid Sherdil for any 
misunderstanding 
that may have 
occurred in 
understanding SRF 
due to an earlier 
presentation of SRF 
system to DG on 
22nd Jan, 2011. 

 

Mr. Khalid Sherdil comments/ recommendations: 
1. Punjab PDMA should be given direct access to the SQL database 

through the web interface for a direct integration with other PDMA 
systems. 

 
 
 
 
 

2. XML Service/ Export should also be considered for SRF v2 

 

 

3. Assessment of SRF & SAHANA system integration for SRF v2 

 

 

4. If Punjab PDMA & DDMAs agree and start sharing/ reporting their 
activities through SRF system, it will be important to 

a. Secure the SRF v2, 

b. Provision of separate server to host provincial information at 
PDMA and share further with NDMA. 

 

 

 

 
 

5. Regular downloads from the provided MS Access database to 
analyse the reported activities and understand if the system is used 
by the UN Clusters, PO & IPs. 

 

NDMA IM Unit 
(iMMAP) will 
document the 
business need and 
explore the 
possibility of adding 
this functionality in 
SRF v2. 

 

 

Agreed - Same as 
above 

 

Agreed – Same as 
above 

 
Security is critical and 
NDMA IM Unit 
(iMMAP) will 
document the 
business needs 
further and will add 
this infrastructure 
requirements for SRF 
v2. 

 
PDMA Punjab iMMAP 
team to report to DG 

Mr. Mehdi Bokhari Requests to Pubjab PDMA DG:  
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1. Punjab PDMA support to rollout SRF to all provincial POs and IPs. 
Encouraging humanitarian partners to report their activities through 
SRF. 

 
 
 
 
 

2. Punjab PDMA approval on moving forward with needs assessment of 
PDMAs & DDMAs activities in the SRF system. 

 
 

3. Punjab PDMA additional requirements which it might want the 
humanitarian partners to report through SRF. 

 

Punjab PDMA 
nomination of IM 
focal point to actively 
participate in on-
going SRF training 
activities for POs and 
IPs. 
 
PDMA/ DDMA/ DCO 
management 
approval. 
 
PDMA IM focal point 
and NDMA IM Unit 
(iMMAP) 

Punjab-PDMA Concerns 

NDMA should take PDMAs onboard at the start of a process to establishing better understanding and 
provincial ownership for new initiatives. 

 

Punjab PDMA understands and appreciates the mandate of NDMA as a policy making body and in 
fact looks towards to their guidance. However at the same time it hopes that as key players PDMAs 
need to be reached out in a more effective and mutually acceptable way to avoid misunderstanding 
and confusion. Punjab PDMA does not believe the system can be a success if PDMA takes a solo flight 
on it without involving the DCO offices and other related departments.  

 
 

ADDITIONAL COMMENTS/ DISCUSSIONS 

Mr. Mehdi Bokhari proposed that NDMA (iMMAP) will share the outcomes of other provincial PDMAs 
meetings and needs assessment with all the stakeholders including Punjab PDMA for creating better 
understanding of requirements for SRF v2.  

 

DG appreciated this proposal and asked to keep him in the loop.  

NDMA Management – General Nadeem has already asked SRF IM team to explore the possibilities of 
adding Donor’s module in the SRF v2.  In the last week donors’ meeting at NDMA, all donors were 
asked to use FTS actively so that it data can be linked with SRF for the Government of Pakistan 
comparative analysis of donations reported through FTS against Clusters/ Project Owners reported 
contributions through SRF. 

All SRF related updates can be found through www.pakresponse.info 

SRF HelpDesk can be reached via Phone or email as well for enabling test-user accounts to self-learn 
and gain hands-on experience. Further information is available at www.srfpakistan.pk 

SRF Playground Link: http://210.56.25.171 

All user manuals are available under their respective user log-in screens for download. 

 

http://www.pakresponse.info/
http://www.srfpakistan.pk/
http://210.56.25.171/
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PDMA QUARTER 3 

 

PROGRESS SUMMARY REPORTS 

(Sind, Punjab, & Khyber Pakhtunkhwa) 

 



 

                              PAKISTAN  

July 21, 2011 

Alex Lugadiru  

Project Manager (IMO):  
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HIGHLIGHTS  

 Establishment within PDMA Sindh 

 Hiring of National staff 

 Equipment purchase including a Plotter 

 SRF roll-out in the Province.   

PROGRESS ACHIEVED 
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 PROGRESS DESCRIPTION  

SR # PROGRESS ON SPATIAL DATA DEVELOPMENT STATUS 
1.  Acquisition of Topographic sheets covering Sindh province as a bench-

mark for spatial data extraction/generation  

85%  Acquired 

2.  Standardization and cleaning of administrative boundaries (District, 

Tehsil and UCs in flood affected areas. 

Done 

3.  Feature class Classification, coding & naming (Roads & Rivers) Ongoing exercise 

4.  Integration of various thematic data/information from various sources, 

mostly raw data, i.e. Extraction of key data and information from Pak 

Response link and converting some into GIS layers while the rest being 

structured for SQL database 

Ongoing exercise 

5.  Processing of data from Geo-science Laser Altimetry System (GLAS Done 

6.  Integration of various thematic data/information from various sources, 

mostly raw data, i.e. Extraction of key data and information from Pak 

Response link and converting some into GIS layers while the rest being 

structured for SQL database 

Ongoing exercise 

7.  Data Needs &Data Development: 

Raster Layers 

 Satellite imageries of the province 

 Topographic sheets 
 

Vector layers 

 Settlements’ data (on provincial, districts, tehsils/taluka, and 
union council level. 

 Standardization of settlements’ names and codes 

 Population data/Census data  up to UC level 

 Road network- highways, main roads, village roads, fair-weather 

 Health and Education facilities 

 Administrative facilities/offices 

 Water tanks/dams 

 Pipelines, Sewerage system 

 Rivers/streams/lakes 

 Land cover maps (classified) 

 Buffering of rivers/zonation 

 Rainfall data and its time series analysis 

 Data of flood (flood frequency) for  flood modeling 

 Elevation data on provincial level (Downloaded Lidar Images and 
SRTM) 

 Identification of potential risk/hazardous areas 

 Identification  of response areas/ locations 
 

Ongoing 

SR # MAP DEVELOPMENT STATUS 
1.   Designed 2010 Pre-Flood Maps for PDMA using Modis satellite 

imagery of June 2010. (A4) 

Done 
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 Designed 2010 Flood time series flood maps.(Flood extent maps 

from September 2010 to November 2010) (A4) 

  Designed various maps of 2010 post floods. (Vector based and 

Raster based) (A4) 

2.  Designing cyclone Vulnerability maps & Coastal resource maps. (A2) Done 

3.  Designed  June 2011 map using Modis, as a pre-Monsoon flood planning 

situational map, and  a vector map representing the latest water 

situation( June 22 Data) (A4) 

Done 

4.  Designing cyclone Vulnerability maps & Coastal resource maps (A2) Done 

5.  Development of Land cover map of Sindh using (Landsat7- 2000) Done 

6.  Buffer analysis (2, 4, 6 km) of River Indus and the same for major canals 

in Sindh. 

Done 

7.  Topographic Logistical Map of Sukkur, Displaying the furthest extent of 

2010 flood in the town 

Done 

8.  Generation of Digital Elevation Model (DEM) of Sindh Done 

9.  2010 Flood extent by District Done 

10.  2010 Flood extent by Union Councils (UC’s) Ongoing 

11.  3D Analysis of various flood scenarios on Sindh Done 

SR # TRAINING STATUS 
 

1.  

Establishment of Training hubs in Sindh. Sukkur for Northern Sindh, 

Hyderabad for Central Sindh, Thatta for Southern Sindh and Karachi as 

an operational centre. 

Over 250 individuals from various Organizations have been Trained in 

SRF.  

More training on SRF have been scheduled in the coming Months.  

 

2.  OASIS Training has just been rolled out. Over 120 individuals from 

different organizations have received basic induction to the tool. 

Ongoing exercise 

SR # NON SPATIAL DATA GATHERING &MANAGEMENT STATUS 
1.  Developing a database on WATAN CARDS. (Total Applicants for Watan 

Cards, Rejected Applications by PDMA, Successful applicants). Organize 

this data to spatial format, so as to be viewed on Maps, by 

District/Tehsil/UC 

Ongoing exercise 

2.  Database on relief distribution/support by Government and NGO Done 

3.  Conducted IM needs assessments within the province Ongoing 

. 
 

OTHER ACTIVITIES 

Supporting PDMA in the improvement & the development of Web Interface and Portal interface. 

 

PLANNED ACTIVITIES 
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 Developing a DEM of Pakistan to be used to identify  flood prone areas 
 Acquisition of Sindh facilities data(schools' data and Health) from respective Departments 
 Feature class Classification and updating (drainage, settlements and roads). 
 Acquisition of final 74 Topo-sheets from Survey of Pakistan  
 Downloading of SRTM images for the development of DEM’s 
 Digitizing the features from Topo sheets. 
 Produce different Lay out map based on Vulnerability assessment and other analysis based on Historical 

flood mapping and DEM of Sindh. 
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HIGHLIGHTS OF THE MONTH 

  

PROGRESS DURING THE MONTH 

SR # Progress Description Status 
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1 Training on SRF and Oasis conducted throughout 

the province of Punjab. An approximate 175 

people have taken part in these workshops between 

1
st
 April and 30 June 2011. See dates and locations 

below in “Training” section.  

Done 

2 We produced maps depicting the locations of the 

Model Villages constructed in the province. One 

of these maps shows the flood extent in relation to 

the location of the new villages. 
 

Done 

3 For the contingency planning for the monsoon 

season, overview maps of rivers through the 

province were produced. Also created were 

Google maps showing vulnerable points along the 

main rivers crossing the province. Different 

flooding scenarios were made (based on the route 

of each of the rivers) and estimated number of 

populations at risk was calculated using last year 

flood affected data as baseline. 

 

Done 

4 Survey data on households and Watan cards data 

were collected from government and banks. 

iMMAP team cleaned these data, analyzed them, 

compared them, produced duplicate and 

discrepancy reports. Final listing to be used for the 

phase II of the Watan cards distribution has also 

been prepared. 
 

Done 

5 Developed a website for the PDMA. The site is up 

and running and more contents are being added as 

instructed. 

Done 

6 Drafted the business and technical requirements 

for the development of a call center software to be 

used by the PDMA in emergency situations. 

Monitor the development by external contractor 

from beginning to end. The system is up and 

running, while pending minor improvements. 
 

Done 

7 Overseeing a project to scan and digitize land 

revenue records throughout the flood affected 

districts in Punjab. Actual technical work is done 

by the Urban Unit. The result of this project, 

Done 
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combined with similar work being done by other 

government’s departments will provide 

administrative boundaries at the Mouza level for 

the entire province. 
 

8 Worked extensively on the Eagle software system 

and identified the problems that need to be 

addressed for the system to become operational. 

These issues are currently being worked on by all 

parties involved in this project. 
 

Ongoing 

. 
 

OTHER ACTIVITIES 

Events/ Meetings  

Event Dates Location Purpose 

    

    

 

 

Trainings (Provided/ Received) 

Training Dates  Location Purpose 

SRF training 
 
SRF training 
 
SRF/OASIS training 
 
SRF/OASIS training 
 
SRF/OASIS training 

06 April 2011 
 
30 April 2011 

 
28, 29 June 

2011 
29 June 2011 

 
30 June 2011 

Multan 
 
Lahore 
 
Lahore 
 
Muzaffargarh 
 
Multan 
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Documents/ Reports Created 

Document/ Report Title Dates  Status Purpose 

    

 

 

ISSUES RELATING TO OFFICE MANAGEMENT 

 

KEY CHALLENGES AND PROPOSED ACTION/SOLUTIONS 

 None 

 

PLANNED ACTIVITIES 

 None 
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ACHIEVEMENTS/HIGHLIGHTS (APRIL 15 – JUNE 30, 2011) 

Capacity Building of Partners in Information Management:   

IM Unit Khyber Pakhtunkhwa has conducted almost 8 Single Reporting Format Training Sessions and have 

trained 75 persons of UN agencies and other humanitarian community members working in the relief and early 

recovery of flood affected communities. As a result, 43+ Project owners and 58+ Implementing Partners have 

been registered on SRF. Flow of Flood 2010 related information has been commenced and currently 1117 

records have been entered into SRF system in almost 8 sectors. 

iMMAP participation in Disaster Management Exhibition 2011 Peshawar:  

Participated in the 2 days Disaster Management Exhibition 2011. Exhibition was organized by Centre for Disaster 

Preparedness and Management (CPDM) University of Peshawar with the collaboration of NDMA and UNDP. The 

objective of the exhibition was to create awareness among general public and private sector; and transfer 

knowledge among general public, private sector, faculties, students in disaster risk reduction, preparedness, 

management and mitigation. In this regard, iMMAP IM Unit of the PDMA Khyber Pakhtunkhwa represented 

iMMAP Pakistan in the exhibition and played its role by displaying various informative maps, information sheets 

along with visuals of   SRF and OASIS. iMMAP Pakistan introduced both tools in the exhibition and highlighted its 

importance and use  as humanitarian information management tools to be used as planning and decision 

support system in disaster management paradigm. Almost 80 A3 size maps related to flood 2010 information 

have been distributed and more than 200 individuals from different walks of life requested for maps and other 

information.   

Information Management Strategy Document: 

Produced 2nd draft IM User requirement Study related to PDMA KP. In addition a questionnaire was widely 

distributed within PDMA KP and among UN and other humanitarian partners to assess their IM capacity, needs 

and requirements. The objective is to contribute towards the formulation of a national as well as provincial level 

IM strategy for the country. Responses from various originations have been started as a result of continuous 

coordination and reminders. So far 10 responses have been received and more than 10 have promised to send 

their respective responses. 

GIS Mapping/Data development for PDMA and other Partner organization: 

IM Unit tries to extend full mapping and data/information support to PDMA Khyber Pakhtunkhwa and other 

organizations. In this respect, 39 maps of different types-based on the PDMA and partner requirements have 

been produced for PDMA including other partner organizations as well. On-going mapping support is continued. 

Almost 20 data layers either produced or acquired from different sources. 

Coordination and Linkage Development: 

IM Unit KP has always ensured to show its presence in all usual and important meetings likewise IM Working 

Groups, GIS Working Group and ERSWG meeting happening in Khyber Pakhtunkhwa especially in Peshawar 

region. During period April 15- June 30, 2011, IM team attended almost 9 ERSWG group meetings, 4 OCHA led 

IM meetings, 2 GIS working Groups meetings, and have held 6 formal meetings with PDMA staff on different 
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issues. The main objective of these meetings is to spread the circle of information acquisition and sharing for the 

benefit of the poor communities suffering from various disasters in Khyber Pakhtunkhwa. 

On-going Support to Partners: 

IM Unit continuously has tried its best to remain in touch with PDMA staff, other partners and provided support 

in various activities requested by them. SRF data reporting, information sharing and Mapping are the main 

domains where IM unit regularly provided its utmost help and support to satisfy their requirements and needs. 

Specifically, IM Unit is in close contact with the PDMA relevant staff in the development of contingency planning 

for the Monsoon 2011 and has developed flood risk maps. Work is continued on the flood modeling to serve as 

early warning system for the surrounding communities along the main threatened water courses. NGOs 

database has been cleaned and plotted on the map in order to identify that who works where and serve as 

planning and decision tool for analyzing gaps in the distribution of aid deliveries. 

 

  

 

 

 

 




