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GOAL 

The primary objective of this project is to strengthen the Information Management [IM] capacity of Pakistan’s 
Disaster Management Authorities [DMAs] and to provide all related humanitarian responders with effective 
methods for reliably capturing, reporting, sharing, and analysing information concerning the humanitarian 
situation according to baseline indicators and population needs.  This crucial Humanitarian Information 
Management [HIM] support will be provided via an integrated approach through the Pakistan National Disaster 
Management Authorities framework including the National Disaster Management Authority [NDMA], Provincial 
DMAs [PDMA], SDMA, GBDMA, and FATA DMA [FDMA].  

This document provides progress targeted, achieved and updates against project components and indicators 
established through the Project Monitoring & Evaluation Plan [PMEP] after the transition of the project from 
USAID's Office of U.S. Foreign Disaster Assistance [USAID/OFDA] to USAID Mission Pakistan on 15 April 2011.  

This report (APPENDIX‐A) covers the period from Oct. 1, 2011 to Dec. 31, 2011. A separate progress summary is 
also included for all active Field Offices/ PDMA IM Units as APPENDIX‐B of this report. 
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Report Content: 

1. Cover Letter 

2. APPENDIX‐A: Q4 Progress Against Indicators/ Targets set & approved as part of PMEP 

3. APPENDIX‐B: Field Offices – IM Units Q4 Progress Report (Balochistan, Punjab, Khyber Pakhtunkhwa, 
State of Azad Jammu & Kashmir, FATA, Gilgit Baltistan DMAs and Sindh) 

Major developments that occurred during this reporting period are following: 

• IM Unit is now established at Azad Jammu & Kashmir ‐ SDMA  

• IM Unit is now established at Gilgit Baltistan – GBDMA 

• iMMAP & USAID hosted HAIS (Humanitarian Assistance Information System)  

• SRF v2 Launched 

• SRF v1 Data Migration to SRF v2 

• NOC for FATA Launched 

• NDMA not recognizing SRF v2 as National Reporting System despite its Technical Team appreciation. 

• NDMA establishes a 3W MS Excel Matrix with OCHA for Flood 2011 reporting 
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APPENDIX‐A – Quarterly Progress Report ‐ Common Operating Picture 

Quarter 1	

The table below highlights the original project objectives with corresponding PMEP Components.  

Project Objectives 
 

Respective PMEP Components 

1. Establish and augment the Pakistan Disaster Management Authorities 
information management capacity on a sustainable basis. 
 

PMEP Component 1 & Partial Component‐4 
 

2. Increased information management capacity of the Disaster Response and 
Early Recovery communities. 
 

PMEP Component 2 & Partial Component‐4 

3. Implement information management structures and systems in the Disaster 
Management Authorities at national, provincial and identified district levels. 
 

PMEP Component 3 & Partial Component‐2 

4. Standardized information management tools and decision support systems. 
 

PMEP ‐ Component 3 

5. Identification of baseline datasets, information sources and protocols for 
sharing and maintaining such information sources. 
 

PMEP ‐ Component 4 & Partial Component‐2 

6. Integration of complementary information management tool and databases. 
 

PMEP ‐ Component 5, 6, & Partial Component‐2 

 

The below narrative illustrate the PMEP indicators and lists progress against the approved established targets and the baseline. The baseline 
figure illustrates the status of progress against indicators since the transition of project to USAID Mission Pakistan on 15 April, 2011. 
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Indicator  Definition 
Baseline 
+ Q3+Q4 

Cumulative 
Targets  
End of Q1 

Cumulative 
Achievements 
End of Q1 

Data Sources 

Project  Component 1: IM Units Establishment at NDMA, 4 PDMAs, and FDMA 

Number of IM 
Staff Recruited & 
Deployed  

Recruitment of staff for NDMA, 
PDMA [Sind, Punjab, Khyber 
Pakhtunkhwa, Balochistan], and 
FDMA. 

23+8+6  35  37 

Human Resources [HR], Country 
Representative [CR] 
Senior Information 
Management Officer [SIMO], 
Information Management 
Officers [IMO], Interviews, 
Assessment Sheets, 
Contracts signed 

Q1 Progress: 
• IM Unit in GBDMA in Gilgit is established with 2 key staff members (IMO‐PM and IMO‐GIS). 
• IM Unit in SDMA Muzafarabad, AJK is established with 3 key staff members (IMO‐PM, IMO‐GIS, and IMA). 
• One (1) additional Web Developer was put in place during the month of December to address additional NDMA Reporting Requirements. 
• One (1) additional developer/ technical writer was put in place during the month of December to address NDMA Technical Documentation 

Requirements. 

Number of 
Infrastructure/ 
equipment 
deployed – Units 
Established 

Hardware, software, furniture, 
and additional communication, 
transportation requirements for 
staff for NDMA [Prime Minister’s 
[PM] Secretariat office and 
Serena], PDMA [Sindh, Punjab, 
Khyber Pakhtunkhwa, 
Balochistan], and FDMA. 
 

4+1+2  7  7 

Operations Manager [OM], 
SIMO 
Purchase Requests, 
Quotations Received, 
Equipment Purchased Receipts, 
Equipment Deployment 
Confirmations 
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Indicator  Definition 
Baseline 
+ Q3+Q4 

Cumulative 
Targets  
End of Q1 

Cumulative 
Achievements 
End of Q1 

Data Sources 

Q1 Progress: 
1. NDMA IM Unit is fully equipped and is functional with 2 additional SRF Development Staff members added in December 2011. 
2. PDMA Sindh IM Unit is now fully equipped and is functioning at its full capacity. 
3. PDMA Punjab IM Unit is now fully equipped and is functioning at its full capacity. 
4. PDMA Khyber Pakhtunkhwa IM Unit is now fully equipped and is functioning at its full capacity. 
5. PDMA Balochistan IM Unit is now fully equipped and is functioning at its full capacity. 
6. FDMA (FATA) IM Unit is now fully equipped and is functioning at its full capacity. 
7. SDMA IM Unit is now fully equipped and is functioning at its full capacity. 
8. GBDMA IM Unit is now fully equipped and is functioning with two IM Officers. We are still looking for the 3rd IM Officer. 

Project Component 2: National IM Strategy & PDMAs/ FDMA IM Needs Study 
Number of IM 
Needs 
Assessments 
Conducted – 
Reports Produced 
 

IM Needs Assessment at PDMAs/ 
FDMA  0+2+3  5 

4 
Draft Reports 

SIMO, PDMA IMOs 
Questionnaires, 
Interviews, Draft Reports 

Q1 Progress: 
1. PDMA Sindh IM Needs Assessment Draft‐2 – Done 
2. PDMA Punjab IM Needs Assessment DRAFT‐2 – Done 
3. PDMA Khyber Pakhtunkhwa IM Needs Assessment DRAFT‐1 ‐ Done 
4. FDMA (FATA) IM Needs Assessment DRAFT‐1 ‐ Done 
5. PDMA Balochistan IM Needs Assessment DRAFT‐1 – In Progress 
6. SDMA IM Needs Assessment DRAFT‐1 ‐ In Progress 
7. GBDMA IM Needs Assessment DRAFT‐1 ‐ In Progress 
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Indicator  Definition 
Baseline 
+ Q3+Q4 

Cumulative 
Targets  
End of Q1 

Cumulative 
Achievements 
End of Q1 

Data Sources 

% of NDMA IM 
Strategy 
Document 
Completed – 
Reports 
Generated 

NDMA IM Strategy Report  
 

0+0+0  1 
1  

Status Draft 

CR, SIMO, PDMA IMOs 
PDMAs/ FDMA Needs 
Assessment Drafts 
NDMA Needs Assessment Draft 
IM Strategy DRAFT‐1 feedback 
Presentation 
Minutes of Meetings 
Final Draft Submission 
 

Q1 Progress: 
NDMA IM Strategy DRAFT‐2 ‐ Done 
Waiting for IM Needs Assessments conclusion in Balochistan, GBDMA, and SDMA. 
 

Project Component 3: Standard Information Management Tools Deployment 

Number of 
Personnel 
Orientations 

Staff members Orientated Before 
Deployment of SRF and OASIS  5+10+6  20  30 

CR, SIMO, IMOs 
Presentation 
Frequently Asked Questions 
[FAQs] 
Live Demos 

Q1 Progress: 
• Key master trainers are training in newly established IM Units of SDMA and GBDMA. 
• Newly recruited Federal level staff has been oriented to SRF 
• Two additional SRF/ OASIS trainers have been introduced from the existing staff with a slight role change (Mr. Raheeb Muzafar and Mr. Asad 

Zahoor) 
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Indicator  Definition 
Baseline 
+ Q3+Q4 

Cumulative 
Targets  
End of Q1 

Cumulative 
Achievements 
End of Q1 

Data Sources 

Number of Service 
Desk Personnel 
Deployed  

Help Desk setup to provide level‐1 
and level‐2 support while rolling 
out SRF/ OASIS to target 
community in PDMAs 

1+3+0  4  4 
SIMO, IMOs 
Standard Operating Procedure 
Personnel TORs 

Q1 Progress: 
• No additional personnel planned or deployed. 
 

Number of Master 
Trainers Trained 

Personnel trained to support 
smooth SRF/ OASIS rollout at 
national and provincial levels. 

1+4+4  6  9 

SIMO,  Technical  Trainer  [TT], 
PDMA IMOs 
SRF/OASIS Training Manuals, 
SRF/ OASIS Presentation, FAQs, 
Live Demo 

Q1 Progress: 
• Continuous SRF and OASIS documentation updates are ongoing. 
• 2 additional SRF and OASIS Master Trainers trained + 2 additional Master Trainers trained at GBDMA and SDMA Disaster Management 

Authorities. 
 

Number of SRF 
users created 
 

SRF is a Web Application and 
requires individual user account 
creation to gain access to system. 

 
150+200+200 

 
600 

 
600 

SRF Services Desk, IMOs 
Create Users Requests 

Q1 Progress: 
• New users’ creation requests are consistent and usually are initiated after SRF Orientations and Training Sessions. 
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Indicator  Definition 
Baseline 
+ Q3+Q4 

Cumulative 
Targets  
End of Q1 

Cumulative 
Achievements 
End of Q1 

Data Sources 

Number of OASIS 
Clients Deployed 

OASIS Client Installation and local 
data configuration – NDMA, 
PDMAs, FDMA, Sector Working 
Groups [SWG], International Non‐
Governmental Organizations 
[INGOs] 

0+50+150  150  250 

CR, SIMO, IMOs, SRF/OASIS 
Working Group Minutes of 
Meetings 
Email Requests 
Support Desk Records 

Q1 Progress: 
• OASIS Client Deployment is active throughout Pakistan at NDMA, PDMAs, and ERWG members, and for all SRF users’ community. 

 

Number of users 
log‐in/ data entry 

To determine how many users are 
actually using SRF  50+134+200  500 

600 
Actual users 

SRF Services Desk IMOs, 
System Admin Records 
Emails/Official Letters/ 
Reminders 

Q1 Progress: 
For up‐to‐date statistics regarding SRF – please visit http://www.srfpakistan.pk 
 

Number of 
support calls – 
issues closed 

Number of queries on SRF/ OASIS 
Service Desk  50+200+400  800  500 

IMOs 
SRF/ OASIS Service Desk Records 
[Calls/ Emails] 

Q1 Progress: 
Please click on the following link to get an up‐to‐date list of support calls/ emails: 
http://www.srfpakistan.pk 
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Indicator  Definition 
Baseline 
+ Q3+Q4 

Cumulative 
Targets  
End of Q1 

Cumulative 
Achievements 
End of Q1 

Data Sources 

Number of 
enhancement 
requests received 

Number of requests for enhancing 
interface and reporting modules  0%+25%+70%  100%  80% 

CR, SIMO, IMOs 
SRF/ OASIS Service Desk Records 
[Calls/ emails] 
Minutes of SRF/ OASIS Working 
Group Meetings 

Q1 Progress:  
During this quarter more than anticipated requests for enhancements were received. These enhancements have been made while SRF Version 2 
development continued in parallel. These enhancements were requested via telephone calls, emails, training sessions, SRF working group 
meetings, and other individual communications. Please click on the following link to get an up‐to‐date enhancement status: 
http://www.srfpakistan.pk 

Number of 
Projects Reported 
through SRF 

Number of Projects Reported 
through SRF will determine the 
use and success of SRF 

50+100+200  600 
 

658 
IMOs, 
SRF Admin Records 
 

Q1 Progress: 
A total of 658 projects have been reported through SRF till the end of this quarter. Multiple SRF v1 multi‐sector projects which could not be 
reported as one project were migrated to  SRF v2 as single project with close consultation with users. For an up‐to‐date statistics of SRF – please 
visit http://www.srfpakistan.pk. SRF 2 was deployed September 2011 and all SRF v1 projects and available IP data was migrated to SRF v2 during 
this reporting period as well. 

Number of Users 
using OASIS for 
Queries/ Reports 

Number of users using OASIS to 
generate management reports 
and queries on different projects 
and IP status 

0+50+50  50  60 

CR, SIMO, IMO OASIS, IMOs 
SRF/ OASIS Service Desk Records 
[Calls/ emails] 
Minutes of SRF/ OASIS Working 
Group Meetings 
Survey/ Questionnaire 
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Indicator  Definition 
Baseline 
+ Q3+Q4 

Cumulative 
Targets  
End of Q1 

Cumulative 
Achievements 
End of Q1 

Data Sources 

Q1 Progress: 
OASIS rollout is active with hundreds of installations. However, OASIS reporting module at present is going through a few revisions and fixes to 
make it compatible with SRF v2 database. Click on the link for Up‐to‐date Status of OASIS Users 
 

Project Component #  4: DMAs Required Data Identification, Acquisition, and Availability 

% of locally 
available and 
acquired data is 
integrated in 
OASIS for PDMAs 
and NDMA 

Acquire DMAs required provincial 
and national datasets and make 
them available through OASIS. 
This activity might not conclude 
during project timeline. It will 
continue as a proposed 
continuation/transition to DMAs. 

10%+40%+20%  60%  70% 

CR, SIMO, IMO Data, IMO OASIS,
IM Data Needs Assessment 
Table 
Minimum Required Data 
Identification 
Identified data availability 
through OASIS 

Q1 Progress: 

• Settlements Data ‐ Source Geographic Information Support Team 
[GIST] 

• Shelters Built Source – International Organization for Migration 
[IOM] 

• Health Facilities – Source World Health Organization [WHO] 
• Points of Interest – Source Open Street Maps [OSM] 
• Street data – Source OSM 
• Rivers – Source United Nations Office for the Coordination of 

Humanitarian Affairs [UNOCHA] 
• Maximum Flood Extent – Source United Nations Operational 

Satellite Application Programme [UNOSAT] 
• Roads – Source UNOCHA 
 

• Elevation Contours – Source UNOCHA 
• Province boundaries  ‐ Source Population Census Office [PCO] 
• District boundaries  – Source PCO 
• Union Council boundaries  – Source PCO 
• Mouza boundaries  – Source PCO 
• POs and IPs Data – Source SRF  
• SRF 3W Coverages 
• Disaster Risk Maps 
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Indicator  Definition 
Baseline 
+ Q3+Q4 

Cumulative 
Targets  
End of Q1 

Cumulative 
Achievements 
End of Q1 

Data Sources 

Number  of 
procedures/ 
MoUs in place to 
share data 

Number of Inter‐agency 
procedures and MoUs to share 
information and knowledge‐base 

0+1+0  3  2 

CR, SIMO, IMOs 
IM Data Needs Assessment 
Table 
Minimum Required Data 
Identification 
Minutes of Meetings 
IM Strategy 
MoUs – Facilitate NDMA & UN‐
HABITAT/ PCO, PDMAs and 
UNOCHA or UNHABITAT, 
FDMA‐UNOCHA or UN‐HABITAT  

Q1 Progress: 
UNHABIT refused to share Mouza level boundaries with NDMA. However, NDMA IM Unit directly requested such data availability at NDMA IM 
Unit. 
OASIS as planned was rolled out to well over 50 key government organizations and universities to encourage data sharing and to help improve 
the quality of spatial data. 
 

% of IM and GIS 
coordination 
meetings chaired/ 
attended 

A higher percentage will mark 
close coordination between 
humanitarian partners and its 
government counterparts where 
iMMAP is providing an IM 
Coordination role. 

75%+90%  75%  90% 

CR, SIMO, IMOs 
Participants Lists 
Minutes of Meetings 
 

Q1 Progress: 
• 80% of the ERWG Meetings have been attended by iMMAP representatives 
• 100% of IM/ GIS meetings hosted by UN‐OCHA Islamabad and Khyber Pakhtunkhwa are attended by iMMAP staff 
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Indicator  Definition 
Baseline 
+ Q3+Q4 

Cumulative 
Targets  
End of Q1 

Cumulative 
Achievements 
End of Q1 

Data Sources 

% of SRF & OASIS 
Working Group 
Meetings 
conducted/ 
facilitated 

Percent of SRF & OASIS Working 
Group Meetings conducted/ 
facilitated 

75%+100%  75%  100% 

CR, SIMO, TT, 
IMOs 
Participants Lists 
Minutes of Meetings 
Action Items 
 

Q1 Progress: 
• 100% SRF Working Group Bi‐Weekly Meetings have been hosted by iMMAP along with NDMA representative at National Institute of 

Disaster Management [NIDM]. A total of 11 SRF Working Group meetings were organized. 
 

% Information 
Explorer/ Portal is 
Functional 

Percentage of Information 
Explorer/ Portal is Functional  0%+20%  100%  30% 

CR, SIMO, IMO GIS, IMA‐GIS, 
Functional Specification 
Minutes of Meetings 
 

Q1 Progress: 
• In the weeks to come GeoNetwork Open source [http://geonetwork‐opensource.org/] will be used for deploying a Metadata search and 

discovery portal. 
• Progress did not match the set targets due to Floods 2011 related reporting and mapping activities at NDMA and Sind and Balochistan 

PDMAs.  Staffs responsible for this activity also were heavily involved in NOC system development for FDMA which was given the top 
priority following FDMA request. 
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Indicator  Definition 
Baseline 
+ Q3+Q4 

Cumulative 
Targets  
End of Q1 

Cumulative 
Achievements 
End of Q1 

Data Sources 

% of Metadata 
cataloging is 
completed for 
both spatial and 
non‐spatial data 

Percentage of Metadata/ Data 
cataloging is completed for the 
DMAs identified spatial and non‐
spatial information to facilitate in 
prompt disaster management/ 
containment scenarios 

0%+20%+10%  60%  50% 

CR, SIMO, IMO GIS, 
Email Communications 
Telephone Calls Record 
Minutes of Meetings 
Metadata hardcopy 
Metadata sheets 
 

Q1 Progress: 
• 80 % of Metadata/ Data cataloging is completed for NDMAs IM Unit 
• 30% of Metadata/ Data cataloging is completed for PDMAs IM Unit 
• Delays and reduced progress due to NDMA Reluctance to adopt SRF and iMMAP continuous involvement at NDMA to bring everyone to the 

table. NOC application development for FATA, and at present a lot of progress has been made on Punjab NOC system.  
 

# Identified DMAs 
and Humanitarian 
Partners are 
trained and 
oriented 

Percentage of identified DMAs 
and Humanitarian Partners are 
trained and oriented in using 
Information Explorer and 
Metadata use 

0+0+0  200  100 

CR, SIMO, IMOs, TT 
User Manual 
Online Help 
Information Explorer 
Orientation 
Orientation/ Training 
Participants List 

Q1 Progress: 
Not applicable until the the Metadata Explorer is launched. 
 

Project Component #  5: Hazard Identification and Settlements/Populations‐at‐Risk Analysis 
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Indicator  Definition 
Baseline 
+ Q3+Q4 

Cumulative 
Targets  
End of Q1 

Cumulative 
Achievements 
End of Q1 

Data Sources 

% of hazards 
identified 

Percentage of study/ analysis 
related hazards identified  0%+0%+0%  60%  20% 

CR, SIMO, IMO GIS, 
IMO along with Community 
Based Disaster Risk 
Management [CBDRM] Team 
Minutes of Meeting including 
NDMA, PDMA, and CBDRM 
team. 
Project Report 

Q1 Progress: 
This activity will begin in the next reporting period as soon as datasets are identified, finalized, acquired, and documented.  

%  of related data 
acquired 

Percentage of settlements and 
population related data acquired  0%+10%+30%  75%  40% 

CR,  SIMO,  IMO  GIS,  along with 
CBDRM Team 
Minutes of Meeting NDMA, 
PDMAs, FDMA, and CBDRM 
eMails 
Data Catalog 
Metadata 

Q1 Progress: 
• Settlements Data from GIST has been integrated in OASIS 
• Settlements Data from University of Georgia and locally available resources have been acquired to support QA/ QC processes. 
• Due to heavy involvement in SRF v1 enhancement and SRF v2 development and other administrative and political issues at NDMA iMMAP 

was not able to allocate enough time to this project component. 
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Indicator  Definition 
Baseline 
+ Q3+Q4 

Cumulative 
Targets  
End of Q1 

Cumulative 
Achievements 
End of Q1 

Data Sources 

Number   of DMAs 
and Donor 
Organizations 
oriented to 
conduct risk 
analysis  

Number   of DMAs and Donor 
Organizations oriented to 
conducted risk analysis 

0%+0%+0%  50%  0% 

CR, SIMO, TT, IMO OASIS, 
along with CBDRM Team 

Minutes of Meetings NDMA, 
PDMAs, FDMA, and CBDRM 
Technical Sessions Conducted 

Q1 Progress: 
Not applicable at this time. 
 

% of success in 
conducting Risk 
Analysis  

Percentage of success in 
conducting Risk Analysis  0%+0%+0%  0%  0% 

CR, SIMO, IMO,  
along with CBDRM Team 

Minutes of Meetings 
Stakeholders including NDMA, 
PDMAs, FDMA, and CBDRM 
Feedback on Draft Report 
Technical Sessions Outcome 
 

Q1 Progress: 
Not applicable at this time. 
 

Project Component #  6: IM Capacity Building 
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Indicator  Definition 
Baseline 
+ Q3+Q4 

Cumulative 
Targets  
End of Q1 

Cumulative 
Achievements 
End of Q1 

Data Sources 

Number  of 
identified NDMA, 
PDMA & 
Humanitarian 
Partners 
personnel are 
trained in SRF & 
OASIS 

To quantify the total number of 
personnel identified at DMAs 
trained in the use of standard data 
acquisition and reporting tools. 
NDMA=10+10 = 20 
PDMA= [5+5]x4=40 
FDMA=5+5 = 10 
Humanitarian Partners = 600 

120+250+200  670  1500 

SIMO, TT, IMO OASIS, 
Master List of Trainees 
Trainings Delivered 
Training Assessment Sheets 

Q1 Progress: 
Following link provides information on all SRF/ OASIS planned capacity building/ training sessions throughout Pakistan: 
SRF/ OASIS Training Sessions 
  
Please click on the following link to get an up‐to‐date status of trained personnel throughout Pakistan: 
Master list of trained personal for an up‐to‐date status 

Number  of 
Lessons Learned 
documented 

Number  of Lessons Learned 
documented 
 

10%+5%+30%  75%  45% 

SIMO, TT, IMOs 
IM Needs Assessment 
SRF/ OASIS Rollout Feedback 
SRF/ OASIS Services Desk 
Training Assessment Sheets 
Lessons Learned Report 

Q1 Progress: 
• www.srfpakistan.pk 
Low percentage of achievement on this indicator is due to limited time available for such documentation due to personnel involvement in other 
high priority areas. All Projects Lessons Learned are posted to an internal collaborative information sharing Google Group ‐ cop-lessons.  
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Indicator  Definition 
Baseline 
+ Q3+Q4 

Cumulative 
Targets  
End of Q1 

Cumulative 
Achievements 
End of Q1 

Data Sources 

Number  of SRF & 
OASIS related 
documents 
provided to 
support smooth 
transition 

SRF and OASIS Installation, 
Administration Users Manuals   3+2+5  10  10 

SIMO, TT, IMO OASIS, 
Installation/ Configuration 
Manuals, 
System Administration Manual, 
Users Manuals, 
FAQs 

Q1 Progress: 
Continuous Updates are made to the following SRF/ OASIS documentation: 
• SRF Frequently Asked Questions 
• OASIS Setup/ Installation Guide 
• OASIS User’s Manual 
• SRF Project Manager/ PO Manual 
• SRF Service Provider/ IP Manual 
 
Number  of 
agreements/ 
understandings 
between iMMAP/ 
NDMA & SWG and 
other NGO 
partners and 
PDMAs/ FDMA for 
SRF and OASIS 
related 
deployment and 
data sharing 
 

Number of MOU, LOA required, 
agreed and approved between 
iMMAP/ NDMA & SWG and other 
NGO partners and PDMAs/ FDMA 
for SRF and OASIS related 
deployment and data sharing 
 

2+2+4  10  10 

CR, SIMO, PDMA/ FDMA IMOs, 
MOU, LOA 
Minutes of Meeting 
Email Communications/ 
Confirmations 
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Indicator  Definition 
Baseline 
+ Q3+Q4 

Cumulative 
Targets  
End of Q1 

Cumulative 
Achievements 
End of Q1 

Data Sources 

Q1 Progress: 
• 100+ OASIS End Users License Agreements are signed. 
• MOU is singed between iMMAP & FDMA, Balochistan PDMA, Sindh PDMA, Punjab PDMA 
 

# of barriers and 
constrains are 
identified 

Number of barriers and constrains 
are identified  2+4+10  20  20 

CR, SIMO, IMOs 
IM Needs Assessment, 
IM Strategy 
Minutes of Meetings 
Quarterly Reports 

Q1 Progress: 
• Multi‐sectoral Projects cannot be reported through SRF as one project. 
• Multi‐phase Projects cannot be reported as one project through SRF. 
• Multiple Emergencies reporting cannot be made available through SRF. 
• Multiple Appeals cannot be incorporated against a single emergency in SRF 
• Multiple roles cannot be assigned to a single user, 
• Multiple Sectors cannot be assigned to a single user 
• Agency lead role is not available in SRF 
• Donor role is not available in SRF 
• Data migration from SRF v1 to SRF v2 
• SRF v1 Dashboard migration 
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Indicator  Definition 
Baseline 
+ Q3+Q4 

Cumulative 
Targets  
End of Q1 

Cumulative 
Achievements 
End of Q1 

Data Sources 

Number  of 
alternatives are 
identified per 
identified barrier 

Number of alternatives are 
identified per identified barrier  2+4+8  18 

 
 

20 

CR,  SIMO, IMOs 
IM Needs Assessment, 
IM Strategy 
Minutes of Meetings 
Final Project Report 

Q1 Progress: 
• Data migration from SRF v1 to SRF v2 for PO is completed. IP level data migration and QA/ QC were also concluded by mid Dec. 2011. 
• All below remain 9 constrained have been addressed in SRF v2 which was officially launched in first week of Oct. 2011. 

o SRF v2 answer this question: Multi‐sectoral Projects cannot be reported through SRF as one project. 
o SRF v2 answer this question: Multi‐phase Projects cannot be reported as one project through SRF. 
o SRF v2 answer this question: Multiple Emergencies reporting cannot be made available through SRF. 
o SRF v2 answer this question: Multiple Appeals cannot be incorporated against a single emergency in SRF 
o SRF v2 answer this question: Multiple roles cannot be assigned to a single user, 
o SRF v2 answer this question: Multiple Sectors cannot be assigned to a single user 
o SRF v2 answer this question: Agency lead role is not available in SRF 
o SRF v2 answer this question: Donor role is not available in SRF 
o SRF v2 answer this question: Data migration from SRF v1 to SRF v2 

 
STATUS: Completed & Deployed 
 

 
 



 

                              PAKISTAN  

January 27th, 2012 

Aamir Iqbal (Project Manager – IMO) 

 

PROGRESS REPORT (PUNJAB) 

Period: Oct – December 2011 

PROVINCIAL DISASTER MANAGEMENT AUTHORITY 



 
 

1
 

HIGHLIGHTS 

 IM unit PDMA Punjab has taken over PDMA’s IT and communications systems department. 

 On the personal request of DG PDMA im unit has started working on the decentralization 

approach. This will enable PDMA Punjab to host their data in-house on their own servers.  

 IM unit is also working on the customized SRF for Punjab. 

 Assisting DG PDMA in IT related documentation, Project Planning, Procurement, Policy-making, 

Development, Deployment and configuration. 

 NSRF v2 Trainings have been started, 6 trainings conducted, 150 participants were trained. 

 IM Unit PDMA Punjab supported Heath Department & CM’s Dengue Task Force in terms of 

Mapping & Data Analysis 

 IM Unit has successfully completed the Analysis on Watan Cards Project- Phase I & Phase II for 

the PDMA and now IM unit is working on the Grievance Redressels, Appeals and Writ Cases of 

Phase I & Phase II. 

 MoU Signed between PDMA Punjab and iMMAP for Strengthening the Cooperation. (9 Aug 11) 

 IM Unit PDMA Punjab has designed three projects for PDMA and all of them were approved for 

funding i.e.  

1. Land Record Scanning for 11 Flood Affected Districts (UNDP, 1million US Dollars) 

2. Construction of Govt. Buildings in Flood Affected Districts (UNDP) 

3. Disaster Management Information System (EAGLE), PC-I approved from IT 

Division P&D, Govt. of Punjab, 50 Million Pak Rupees 

 Detailed GIS Demonstration on Punjab flood disaster condition to DG PDMA Punjab and UNDP 

Country Head at PDMA Lahore Office on 19th December 2011. 

 Mapping and Planning of GIS Maps. 

 Letters sent and meeting conducted for spatial data with the staff of Urban Unit, Irrigation 

department, Metrological, Agriculture Department. 
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PROGRESS 

NSRF TRAININGS 

1 NSRF V2 Training Session 17 Oct 2011 was conducted in PDMA 

Punjab Office, Lahore for PDMA & Relief Department Staff.  

Done 

2 NSRF V2 Training Session 24 Oct 2011 was conducted in Multan for 

the local NGO’s/iNGO’s of Multan only.  

Done 

3 NSRF V2 Training Session 18 Nov 2011 was conducted in Multan at 

UNICEF Office for its cluster leads. 

Done 

4 NSRF V2 Training Session 24 Nov 2011 was conducted in Multan at 

IOM Office Multan for its IP’s. 

Done 

5 NSRF V2 Training Session 30 Nov 2011 was conducted in Lahore at 

PDMA Punjab Office for various small NGO’s of Punjab. 

Done 

6 NSRF V2 Training Session 20 Dec 2011 was conducted in Hotel 

Shelton Tower Multan for Plus Foundation and its IP’s. 

Done 

MAPPING 

1 Dengue Mapping: 

1. Daily Situation Maps based upon Health Department data, 

Govt. of Punjab 

2. Weekly Dengue Map of Punjab  

3. Perform spatial analysis on dengue town wise maps of 

Lahore data obtained from Agriculture department (Dengue 

Entomology Task Force) 

4. Presentation of dengue maps as per the request of Faran 

PDMA 

5. Union council wise dengue maps of Lahore from 1 dec11 till 

15dec data given by Punjab health department 

Done 

2 Health department is sharing their tabular data on daily basis for 

the mapping of Dengue patients 

Done 

3 Punjab provincial map is produced with all rivers, water channels, 

canals, ponds, bunds & barrages along with LandScan2010 

population data.  

Done 

4 1. 22-Model Villages flood map prepared to PDMA Punjab 

request. 

2. Complete Punjab river canal & water channel map  with all 

roads, rivers, water channels, canals, ponds, bunds & 

barrages along with LandScan2010 population data 

3. Jhang , Muazaffargarh , Mianwali,Rahim Yar Khan map of 

size A0 and A2 of  flood affected district of Punjab 

Produced  with all roads, rivers, water channels, 
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canals, ponds, bunds & barrages 

4. Literacy Rate in mainly flood affected seven districts Map. 

5. Printouts of all A0 size maps are produced. 

6. Rawalpindi Division map of all canals and road network  

produced with A0 size. 

 

7. Kasur, Okara, Narowal And Lahore Districts A0 size 4 Maps 

are produced with all roads, rivers, water channels, canals, 

ponds, bunds & barrages along with LandScan2010 

population data. 

8. Samanabad Union Council detail mapping of request of 

PDMA Staff. 

9. Punjab temporal rainfall analysis for the month of 

September 2011. Four maps are produced on the request of 

UNDP staff. 

10. 15 detail maps of PDMA PUNJAB – From 36th to 51th 

Weekly Rainfall made by the help of Metrology 

Department. 

11. Punjab Population 2008 to projected 2013, 2018, 2023 Dot 

Density Maps A3 size. 

 

HAZARDOUS Mappings of Punjab: 

12. Drought Hazards 

13. Earthquake  Hazards 

14. Internal flood  Hazards 

15. Epidemics  Hazards 

16. Fire  Hazards 

17. Pollution  Hazards 

 

 

PDMA WEB PORTAL 

1 IM Unit PDMA has deployed the web portal for PDMA. Besides 
static information the following pages/links has been added: 

1. Added Watan Card Section to PDMA Website  
2. Added Model Village Section to PDMA Website  
3. Added ‘Epidemic Prevention Program’ Section to PDMA 

Website  
4. Added ‘Food Support Program’ Section to PDMA Website  
5. Added ‘Flood contingency Planning’ Section to PDMA 

Website  
6. Added an online form and Database for logistic support 
7. Added ‘Child Protection’ forms of Missing/Found Children 

Done 

2 Preparation of Technical Evaluation Document for the 
procurement of IT equipment for PDMA ‘Data Center’  

Done 
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The tendering document prepared by IM unit in the month of July 
was used as a main document to call technical & financial bids for 
the procurement of multi‐million I.T. Equipment for the PDMA data 
Center. 24 Companies applied in 18 Lots. IM unit evaluated all the 
documents and prepared ‘Technical Evaluation Document’ on the 
bases of T.E.D, financial bids were opened.  

3  Update of PDMA Website on daily bases 

 Development and enhancement of Model Village web page 

 Data Analysis and preparation of Dengue Fever statistics 

 Data analysis of “Land Record Department’ (LRD) and ‘Local 
Government’ (LG) 

 Data Mapping  between LRD and LG (UC to Qanoongoi 
Mapping) 

 Development of User Interface for LRD/LG Mapping 

Ongoing 

WATAN CARD PROJECT 

1 SQL Server Database Handling  

 Watan Cards Project – Phase I 

Successfully 

completed 

2 SQL Server Database Handling  

 Watan Cards Project – Phase II 

Successfully 

completed 

3 SQL Server Database Handling  

 Grievance Redressels/Appeals/Writ Cases of Phase-I & Phase-II 

Ongoing 

4 Coordination and liaison with 11 flood affected DCO’s (District 

Coordination Officer’s), SNA’s (System Network Administrator’s), 

World Bank, NADRA and Partner Banks (UBL & Alfalah) regarding 

Watan Cards Project. 

Daily Basis 

OTHER ACTIVITIES  

1 PDMA Research Based Analysis at Mauza Level 

A Master List of whole Punjab (36 Districts) has been prepared in 

SQL Server and being uploaded on PDMA Website:  

 Tehsil to Mauza Mapping  

 Union council to Mauza Mapping  

Ongoing 

2 Coordination and liaison as a focal person on behalf of PDMA with 

The Express Tribune, Express Media Group on their study of Floods 

2010, summary of damages and overall progress made so far. 

Information shared is: 

 Facts Sheet (Floods 2010).        

 Summary of Damages. 

 PDMA Efforts in Relief, Recovery and Rehabilitation. 

Done 

3 Coordination and liaison on behalf of PDMA with NMC Lahore, 

(National Management College Lahore) on IRP: Managing Natural 

Disasters-State of Readiness in Pakistan. Information shared is: 

● Analyze the legal and institutional arrangements in Pakistan to 
manage and mitigate natural disasters, particularly water 
related. 

● Local government system, in mitigating the natural disasters 

Done 
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and improved our state of readiness in Pakistan. 

● Best international practices of managing natural disasters 
(China, Japan & Africa) and explore possibilities of adoption in 
Pakistan. 

● How to minimize devastating effects of various kinds of natural 
disasters in Pakistan.  

4 Coordination and liaison on behalf of PDMA with Mott MacDonald 

(MM’s International) on their Pakistan Flood Resilience Project. 

Information shared is: 

 Model Village Locations at Punjab (Point Format Shape file).          

 Punjab Rivers (Polygon Shape file). 

 Model Village Selection Criteria. 

 Literature available for 7 affected districts in Punjab 

 Affected population in each tehsil of 7 districts. 

 Reports, literature for 22 model villages in which PDMA is 
directly overseeing. 

 Architectural plans of 22 model villages.  

 Model Villages: Location, population, living standards, rainfall, 
depth of water in 2010 flooding, flood damage data 
and poverty of each model village. 

Ongoing – up till 

project completion 

5 Coordination & liaison with Mr. Fawad Hayat, BISP HQs, Islamabad, 

on behalf of PDMA regarding Punjab Household Scorecard Data of 

36 Districts: Information Summary, Custom Analysis on BISP Data, 

Beneficiary Data, Information Maps and GEO tagged information 

with selected dimensions.   

Ongoing 

6 Official Documentation/Letter Drafting  

 NADRA, Cabinet Division, Banks & Implementing Partners 

 Watan Card Redressel Complaints 

 DCO’s of 11 Flood Affected Districts 

 Internal Office Memo’s 

 Authority Letter’s on behalf of PDMA to Implementing Partners 

Daily Basis 

7 PDMA: Management of Press Releases/News Clippings, 

Coordination & liaison with Ad Agencies for Media Campaigning & 

ads publishing of Model Villages/Watan Cards.  

Ongoing 

8 Making of a Presentation on ‘Civil Defence Techniques to Mitigate 

Disasters’: Pakistan’s Disaster Context, Historical Prospective, 

Impact of Floods 2010, Damages/Losses, Relief Activities Made, 

Institutional Framework, Policy & Strategy Framework and 

Challenges Faced. 

Done 

9 Documentation of PDMA IM Needs Assessment Document Done 

10 Eagle PDMA Disaster Management Progress: 

1. Coordination for Eagle Software with Microsoft, ESRI, 

PITB & Urban Unit. 

2. Reporting Progress of Eagle to DG-PDMA  

Done 

11 3. SRF basic training  to PDMA Staff Done 
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OTHER ACTIVITIES 

Events/ Meetings  

Event Dates Location Purpose 

Meeting with PITB Joint 

Director, Ms. Saima Shaikh 

29 Nov PDMA Office  Model Villages Website 

 Content Management System of 

PDMA (File Sharing/Document 

Control) 

 PDMA Website 

 PDMA Facebook Live Chat/Local Wiki 

Meeting with World Bank, 

NADRA and DFID 

30 Nov PDMA Office  Watan Cards Project Phase I & II 

 Grievences Redressel Phase 

 Progress Made so far 

Visit of UNDP Country 

Director, Mr. Toshihiro 

Tanaka 

19 Dec PDMA Lahore Office  Monitoring the Yearly activities of 

PDMA Punjab. 

 

PLANNED ACTIVITIES 

 

Event Dates Location Purpose 

PDMA New Office 

Inauguration by EU 

Ambassadar  

28 Jan 2012 PDMA Office  

Meeting with Nespak 31 Jan 2012 PDMA Office  GIS Data Requirements of PDMA 

Punjab 

Workshop by MM Pakistan 

Pvt. Limited. 

2 Feb 2012 PDMA Office  Pakistan Flood Resilience Studies  

 To discuss project findings after field 

survey of Rural Communities 

Meeting with Zubair Bhatti 

LUMS 

30 Jan 2012 PDMA  To give presentation to DG-PDMA 
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ACHIEVEMENTS/HIGHLIGHTS (OCTOBER 1 – DECEMBER 31, 2011) 

Capacity Building of Partners in Information Management:   

IM Unit SDMA has conducted almost four (4) Single Reporting Format Training Sessions and has trained 90+ 

persons of UN agencies and other humanitarian community members working in the relief and preparedness for 

the vulnerable communities. OASIS was also introduced along with the NSRF training to NGOs/INGOs and 

different government departments 

MoU finalized with Secretary/Director General SDMA 

SRF V2 compliance letter signed by Secretary/Director General SDMA AJK and sent to all humanitarian 

organization working in AJK 

Coordination meetings with different government and non-government agencies 

Coordination and Linkage Development: 

IM Unit SDMA has always ensured to show its presence in all usual and important meetings happening in Azad 

Jammu & Kashmir especially in Muzaffarabad region. During period from October 1 to January 31, 2011, IM 

team attended a number of meetings with different stakeholders. The main objective of these meetings was to 

spread the circle of information acquisition and sharing for the benefit of the vulnerable communities suffering 

from various disasters in Azad Jammu & Kashmir. A summary of the meetings is given below. 

Meetings held with DC Muzaffarabad, DC Huttain, DC Authmuqam and DC Bagh where they were briefed on IM 
Unit’s activities. They all requested for establishing the IM Units in their respective districts and assured there 
full administrative support in this regard. 

Coordination meeting with District DRM Coordinator One UNDRM to ensure data sharing of all the baseline data 

they would have with the SDMA IM unit 

Meeting with Divisional Forest Officer Muzaffarabad to introduce COP tools NSRF and OASIS and discussed the 

ways iMMAP/SDMA IM unit can work with Forest department on their different completed/ongoing projects 

Meeting with Director General Civil Defense AJ&K to get data of the entire civil defense volunteers for mapping 

and reports production for SDMA. These maps and reports can help SDMA to find the trained volunteer in case 

of any disaster 

Meeting with Land Use Planner (Land Use Planning Wing of Planning and Development Department) to find the 

ways they can support SDMA IM unit by providing different baseline data for GIS Mapping 

Monthly Coordination meeting with SDMA, meetings chaired by Secretary SDMA, where Senior SDMA officials 

and UN coordinators for SDMA discuss monthly activities and plan future actions 

Attended meeting regarding annual work plan 2012 for SDMA AJK by One UNDRM where Chairman NDMA, 

Secretary SDMA, NPM One UNDRM program, directors from NDMA and SDMA, Provincial DRM Coordinator AJK 

and other UNDP official participated in meeting to discuss proposed annual work plan 2012 for SDMA AJ&K. We 

briefed iMMAP/SDMA IM unit mandate and activities to the participants. All the participants showed their 

interest to get support from IM Unit for different baseline maps and to share the baseline data with IM Unit.  
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iMMAP participation in different events/workshops:  

Attended a workshop on inclusion of DRR in educational curricula was arranged by PGEI-UNGEI which was 
attended by a number of parliamentarian officials and media people. Chairman NDMA & NPM One UNDRM 
program have also participated in workshop. iMMAP/SDMA IM unit was introduced to the Humanitarian 
Agencies representatives and were invited to attend future SRF/OASIS training in SDMA 

Attended Launching Ceremony of Red Cross Hum Ahangi Project on Community Based Disaster Risk Reduction 

which was attended by President Azad Kashmir along with some State ministers and the representatives of UN 

and INGOs and government officials, we introduced iMMAP/SDMA IM unit activities to the participants 

Information Management Need Assessment: 

After a meeting with the SDMA officials a document of IM User requirement Study related to SDMA AJ&K is 

under development. In addition a questionnaire was distributed within SDMA, UNDP coordinators working for 

SDMA and other humanitarian partners working with SDMA to assess the SDMA Information Management 

requirements. The objective is to contribute towards the formulation of a national as well as state level IM 

strategy for the country. The document would be finalized after the follow-up meeting and getting back the 

filled questionnaire in a few days time. 

GIS Mapping/Data development for SDMA and other Partner organization: 

Hired IMO-GIS resource for SDMA IM Unit and started full mapping and data/information support to SDMA 

AJ&K and other organizations. In this respect, different types-based maps on the SDMA and partner 

requirements have been produced and/or under development. On-going mapping support is continued, a few 

data layers either produced or acquired from different sources. 

On-going Support to Partners: 

IM Unit continuously has tried its best to remain in touch with SDMA staff, other partners and provided support 

in various activities requested by them. SRF data reporting, information sharing and Mapping are the main 

domains where IM unit regularly provided its utmost help and support to satisfy their requirements and needs. 

Specifically, IM Unit is in close contact with the SDMA relevant staff in the development of contingency planning 

for future hazards. NGOs database cleansing for plotting on the map is in progress in order to identify that who 

works where and serve as planning and decision tool for analyzing gaps in the relief and development work. 

Data Normalization of WATAN card beneficiaries data of flood 2010 affected districts of AJK is in progress for 
maps development. 

Facilitated District Police Officer on their request to mark the possible entry and escape routes of the suspect of 
attempted murder case of Chief Justice AJK from the place of incident using satellite image. 
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HIGHLIGHTS OF THE MONTH 

 

1. IM Need Assessment draft completed and shared with to PDMA Balochistan.  

2. Weekly National Single Reporting Format V.2.00 and Operational Aid Situational information 

system OASIS Training to UN agencies’ line department INGOs and NGOs and trained almost 

300 raw handed in Balochistan. 

3. GPS training to the staff of “Shelter construction project PDMA" on GARMIN. 

4. Development of Relief Management Information System for PDMA Balochistan. 

5. Interior Balochistan Capacity Building during critical juncture of time.   

6.  Registration-at-spot of more than 20 local IP's to NSRF during Interior Balochistan Capacity 

Building.  

7. Official acknowledgement of Social Welfare Officer at DM Jamali by providing official letter.  

8. GIS Map development for PDMA UN Agencies line departments INGOs and NGOs.  

9. Nomination of Immap (IMO-PM) as the most dynamic person and was asked him assist Brig (R) 

Kamran Sharif UNOCHA, for “Multihazard Contingency Planning for Quetta and Sindh 

(Badin)”. 

10. IT support in two days workshops on "DRM" and "One unit framework".  
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1. IM Need Assessment draft 

 

Information Management or IM is definitely an important component in any organization. The role 

of IM cannot be dispatched from any organizational decision making or doing any activity within 

organization. Every plan & decision making are certainly based on some initial or predicted information 

based on the some knowledge or primary data and all the directions and activities are setup on the basis 

of information about that course of action. For example, when we learned news about earthquake or 

flood, the first thing in our mind will be where it happened, and secondly we would definitely think 

about its extent and then would think about people affected by that disaster and so on. So these all 

queries can be solved with the help of information management. We can never deny the role of 

information in any work or task in our daily life.  

IM is the vital component to cope with disasters effectively. The accurate and timely information can 

provide best relief and can restore the communities from disasters effectively. The activities, operations 

and planning are definitely acted on the basis of information related to disasters. 

This study-report was finally drafted and shared with DG PDMA BALOCHISTAN. This study-report 

provides detailed outcomes about the survey carried out and summarizes the data and information 

collected after the assessment conducted on. The report also guides the policy makers about the need of 

Information Management in disastrous situations in the country and in the province as well. The study 

also provides a glance of all the Government Organizations, INGOs and Local NGOs capacities in 

dealing with disasters and information management in the Province of Balochistan. 

2. NSRF V 2.00 and OASIS: 

Weekly National Single Reporting Format V.2.00 and Operational Aid Situational information 

system OASIS Training to UN agencies’ line department INGOs and NGOs and trained almost 300 

personnel’s in Balochistan. 

 Total no of participants trained was almost 110 ++ 

 07 training were organized in which three sessions held in Jaffareabad and Naseerabad. 

3. Control room Presentation:   

IM Unit PDAM Balochistan was requested to develop a presentation for DG PDMA for the Emergency 

Control Room of PDMA Balochistan for being proactive in every kind of disasters. The presentation 

will be presented to Provincial Chief Secretary.  

 

 

4.  GPS trainings:  
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IM Unit Balochistan gave a classical orientation on Global Positioning System to the staff of UNHCR, 

who are directly involved in the monitoring of the shelter houses in the districts of Naseerabad and 

Jaffarabad. The briefed orientation session comprised of the following worth full contents:  

o Initialization of GPS Receiver 

o Creating and using way points 

o Utility and orientation of find menu 

o Using Tracks 

o Creating and using Routes 

o Navigating of a Routs 

o Understanding with Satellite Page 

 

5. Relief Management Information System:  

IM Unit PDMA Balochistan has developed a Database management system for PDMA by the support of 

IMMAP Pakistan this software is named as Relief Management Information System development. The 

system is a Desktop Application and based on .Net framework with SQL Server at back end. This 

developed solution caters for the following aspects: 

 To maintain the relief items distributed in Districts. 

 To enter the details of all relief items placed in PDMA's warehouses. 

 To generate different customized reports to analyze the relief activities. 

 

6. Interior Balochistan Capacity Building: 

 

 IM UNIT PDMA Balochistan with technical support of iMMAP Pakistan to address interior 

Balochistant for building capacity in SRF 2.0 . IM Unit PDMA Balochistan with due courage of 

conviction did not hesitate to travel to the most vulnerable areas of the Balochistan including Naseera a 

bad and Jaffar a bad. The UNIT had to travel to these areas through the most disturbed pass of Bolan, 

and it is worth full mentioning that during our journey to destination some NATO supply containers 

were blown off and there was slight delay to arrive our destination. UNICEF Balochistan supported us 

to provide security with in their squad.  

PDMA Balochistan with the technical support of iMMAP built capacity of overall 75 raw handed IP's 

and COB's representing UNDP, UNICEF, UNHABITAT, WFP, and SWD of Government of 

Balochistan. On the request of Social Welfare Department another unofficial session of SRF 2.0 and 

registration of local organizations was organized in the office of Social Welfare Department. The 

concerned authorities the then officially recognized our efforts as well on December 14, 2011 at (Dera 

Murad Jamali) divisional head of Naseera a bad.  

 

On December 15, 2011 at Jaffar a bad ( Dera Allah Yar ) the border city of Balochistan with Sindh 
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province, IM Unit PDMA Balochistan with the technical support of iMMAP organized SRF 2.0 Session 

at Social Welfare Office and built more than 30 raw handed IP's. 

IM Unit PDMA has built the capacity on NSRF and OASIS to UNICEF INGOs and NGOs and this was 

very difficult for us because security was problem still we have built the capacity. Interior Balochistan 

visit during critical juncture of time, i.e., NATO Oil Tankers were burning in Bolan Pass.  

 

7. Registration IP’s on NSRF V.2.0 : 

Registration of more than 20 IP's to NSR during Interior Balochistan Capacity Building on the special 

request of Social Welfare Officer, who was attached with IM Unit Team by Deputy Commissioner. 

Social Welfare Officer at DM Jamali officially acknowledged by providing official letter, which was 

already shared with the iMMAP.  

  

8. Spatial Data Assistance/GIS Map development:  

The IM Unit produced quality maps for the management of PDMA and other stakeholders to enable 

them for effective decision making concerning disaster preparedness and response. Following are the 

key maps produced: - 

o Provincial Relief Management Information System Analysis for PDMA Relief Branch  

o Balochistan Districts Base Map  

o U/C Details Map of Quetta District for TKF Foundation Balochistan  

o Base Map of Balochistan and District Sibi for VOICE NGO  

o District Lasbela Base Map  

o District Sibi Map 

o Balochistan Flood Affected and Calamity hit districts Analysis Map  

o UNDP Millennium Development Goal (MDG) Map 

o UNDP Human Development Indices (HDI) Map 

o UNDP Divisoinal Estimates of Human Development Indices Map 

o UNDP Position of Districts According to Estimated HDI Values Map 

o UNDP Balochistan Indices of Multiple Deprivations (IMD) Map 

o UNDP Divisional Indices of Multiple Deprivation Map 

o UNDP Position of Districts According to Estimated IMD Values Map 

  

GIS Mapping development is on going for PDMA UN Agencies line departments INGOs and NGOs for 

better decision making. 

 

 

 

9. Multihazards Contingency planning By NDMA:  

IMMAP (IMO-PM) Mr. Zeeshan was nominated as the most dynamic person and was asked him to be 

with Brig ( R ) Kamran Sharif UNOCHA, to assist him in the process of " Multihazards Contingency 

Planning for Quetta and Badin". In this one week activity IMO-PM was assigned the remote area of 

Pashtoonabad to carry out door to door survey covering Housing and Education. Starting from the most 

initial steps i.e., preparation of the questionnaire in both domains to door to door survey to formation of 

report including details of questionnaire, graphical representation of the finding, and one pager narrative 
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report was fully independently executed perfectly by IMO-PM. The whole work was highly appreciated 

by the Brig ® Kamran Sharif, and UN One DRM Provincial Coordinator Sindh, Mr. Ghulam Rasool 

Abru.   

 

 

10. Technical support to PDMA ON TWO DAYS WORKSHOP: 

 IT support in two days workshops on "DRM" and "One unit framework", chief guests were NDAM 

CHAIRMAN, CM, Governor, and leads of UN, Government leads. It is worth mentioning that on behalf 

of DG PDMA, IMO-PM was given honor to present the presentation to the house. It is important to 

mention that NDMA Chairman, Chief Secretary, Governor, Chief Minister, Government line department 

heads, and UN heads were invited to be the part of audience. This podium gave immense projection to 

the Immap Pakistan.    

 

11. Compilation of Reports 

 

During this quarter, Immap team at PDMA Balochistan, remained fully engaged to compile and draft 

loss & damages, and Relief Items Distributed Reports w.r.t. date, and districts. These précised  reports 

provide an opportunity to everyone to get information in a nutshell in a jiffy. PDMA Balochistan shares 

these reports with every institution on demand.  

 

12. Networking with Stakeholders 

 

The IM Unit representatives coordinated endlessly with all stakeholders to share information, seek 

partnership and identify room to extend the horizons of the IM Unit (iMMAP) project outputs. 

Following meetings got participated in, by the IM Unit reps: - 

 

 Meeting with UNDP Provincial Coordinator to discuss issues related to data information reported from the 
vulnerable districts. 

 Meeting with Provincial Coordinator IOM (HCOM) to discuss current situation of districts w.r.t. monsoon and 
relief activities. Some reports were also shared in terms of Loss and Damages situation. 

 Meeting with DG, Director, AD Relief PDMA to discuss maps generated by IMMAP on the basis of Rapid 
Damages & Loss Report, conducted by UN Agencies 

 Meeting with DG PDMA to discuss about IM Need Assessment to be owned it officially, In this regard an 
official letter was circulated to all humanitarian organizations 

 Meeting with UN-WOMEN, Program Manager for capacity building on NSRF at PO level and IM Need 
Assessment Questionnaire. 

 Meeting with UN-HABITAT, Provincial head for capacity building on NSRF at PO level and IM Need 
Assessment Questionnaire. 



 

                              PAKISTAN  
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HIGHLIGHTS: 

1. Received Two days training on NSRF in Islamabad 

2. NSRF V.2 is Launched 

3. Online NOC tracking system is Launched in FATA 

4. IM associate joined the IM Unit FDMA in Oct 2011 

5. Finalization of Indicators for FATA emergency 

6. Online NOC tracking system deployed in FDMA 

7. Emergency titled “Complex Emergency in FATA” has been added in NSRF 

 

PROGRESS DURING THREE MONTHS 

SR # Progress Description Status 

1 After launching of NSRF v.2, SRF compliance letter was drafted 

and circulated to the humanitarian organizations working in FATA 

to adapt the NSRF for reporting their project activities carrying out 

in FATA 

 

DONE 

2 Online NOC tracking system has been Deployed in FATA since Oct 

2011. So far 40 organizations have been registered to the system. 

Status of the NOC can be easily track online by applicants, FDMA 

authorities, Donors and other concerned bodies. 

Most of the applicants were having difficulty in registration of online 

NOC tracking system, so for their ease and request from FDMA 

officials, Instructions for the process are developed and uploaded 

on FDMA official website. Moreover, the contact detail of iMMAP 

personnel is also given on the website for further detail and help. 

DONE 

3 IM associate joined the IM Unit FDMA on 17
th
 Oct 2011 and 

assisting in different tasks to PM-IMO and FDMA AD-ICT 

DONE 

4 After the approval of FDMA-DG , FATA emergency is added in 

NSRF, which is active for FATA partners to report their activities in 

NSRF system 

DONE 

5 21 Maps produced during these three months on request of FDMA 

staff  

 

DONE 

 

.OTHER ACTIVITIES 

Events/ Meetings  

Events/Meetings  Dates Location Purpose Assigned to 

Inter-Agency Needs 

Assessment Launching 

Ceremony 

24/10/2011 PC-Peshawar FDMA with 

collaboration of UNDP 

has initiated the Early 

Recovery Program in 

FATA. For this purpose 

Inter-Agency needs 

Assessment has been 

launched in which All 

IM Unit-FDMA 
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the UN agencies and 

FATA Departments 

were invited. 

Performance review 
meeting of NGOs 
working in Mohmand 
Agency  

3
rd

Nov 2011 FDMA-office, 

Peshawar 

To review performance 

of organizations 

working in Mohmand 

agency and brief them 

about NSRF for 

reporting their activities 

on NSRF 

Sumbal Kazmi, IMO-

PM 

13
th
 IM working group 

meeting 
 

15/11/2011 WHO office 

Peshawar 

Meeting was about the 

Donor briefing for 

cluster of 

 CCCM (including 

shelter and NFIs for 

families during the 

returns process); 

        Education 

        Food Security; 

        Health; 

        Protection 

(including sub-clusters 

of Child Protection and 

GBV) 

In which all the UN 

agencies are invited. 

        

Zohaib Fazal, 

 IM-Associate 

Orientation on Online 
NOC tracking system 

21/11/2011 WFP Peshawar A brief orientation was 
given to WFP IPs on 
new online NOC 
tracking system to 
make them understand 
about submission of 
application in new 
system 

Sumbal Kazmi, IMO-
PM 

CCCM Meeting 8/12/2011 UNHCR sub 

Officer 

Shared the registration 

progress in FATA and 

also discussed about 

the NSRF and online 

NOC tracking system in 

FATA 

Sumbal Kazmi IMO-

PM 

Child Protection Sub 

Cluster meeting 

8/12/2011 UNHCR Sub 

officer 

Shared the NSRF 

status in FATA  

Sumbal Kazmi IMO-
PM 

Meeting of victor with 

DG FDMA and FDMA IM 

unit 

13/12/2011 FDMA office Meeting was about to 

discussed the mobile 

data collection proposal 

and to demonstrate the 

system to DG and staff 

Sumbal Kazmi IMO-
PM Qasim Jan IMO-
GIS Zohaib Fazal 
IM-Associate 

Meeting with Mr. Tariq 

Alvi(WSL-M&E) from 

FSSP 

15/12/2011 USAID officer 

Peshawar 

To discuss about 

Monitoring And 

Evaluation system in 

Sumbal Kazmi IMO-
PM 
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FATA and what will be 

the role of SRF in the 

overall system. 

A brief orientation was 

also conducted on 

NSRF to make them 

understand about the 

system 

 

Trainings (Provided/ Received) 

Training Dates  Location Purpose Assigned to 

Received 2 days training 

on NSRF  

4
th
 to 5

th
 Oct 

2011 

Serena Hotel, 

iMMAP office, 

Islamabad 

Received two days 

training on second 

version of single reporting 

format 

Sumbal Kazmi, 

IMO-PM 

NSRF V.2 Training 

provided  

20/10/2011 FDMA-Office To orient and train the 

FDMA staff and its IP on 

use of NSRF v.2  

Sumbal Kazmi, 

IMO-PM 

Zohaib Fazal,  

IM-Associate 

Received Monitoring and 
Evaluation through logical 
framework  

15
th
 -16

th
  

Nov 2011 
NRSP Training 
Institue, Azakhel 

2 days training received 
on M&E through logical 
framework to understand 
each step of M&E and 
develop a report by 
following them 

Sumbal Kazmi, 
IMO-PM 

NSRF jointly training by 
FDMA-PDMA  

21/11/2011 WFP office in 
Peshawar 

To orient and train the 
WFP staff and its IP on 
use of NSRF v.2 

Sumbal Kazmi,    
IMO-PM  
 
Zohaib Fazal,  
IM-Associate 

NSRF Training 21
st
 Dec 

2011 
FDMA office Soon after adding of 

FATA emergency in 
NSRF ,2 hrs training 
session was conducted 
with PO’s and IPs 
working in FATA to build 
their capacity on new 
reporting system 

Sumbal Kazmi, 
IMO-PM 
 
Zohain Fazal, IM-
Associate 

 
Documents/ Reports Created 

Document/ Report Title Dates  Status Purpose Assigned to 

Drafted report on training 
received on M&E through 
LFA 

22
nd

  Nov 
2011 

Completed Drafted the summary of 2 
days training on M&E 
through LFA to share with 
AD-M&E, FDMA 

Sumbal Kazmi, 
IMO-PM 
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Monthly progress report 
of Bajaur Agency, FATA 

30
th
 Nov 

2011 
completed To draft and share the 

progress activities carried 
out in Bajaur Agency 

Sumbal Kazmi, 
IMO-PM 

Fortnightly report of FATA 11
th
 Nov 

2011 
completed To update the FDMA staff 

and all NGO,s working in 
FATA . 

Zohaib Fazal, 
IMO-PM 

 

 

ISSUES RELATING TO OFFICE MANAGEMENT 

 NO ISSUES  

KEY CHALLENGES AND PROPOSED ACTION/SOLUTIONS 

 Reporting on NSRF by FATA Humanitarian Partners 

PLANNED ACTIVITIES 

 Trainings on NSRF 

 NSRF Customization with suggestions of FDMA authorities 

 DRR activties relating to information Management System 
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HIGHLIGHTS  

 Establishment of office within GBDMA 

 Procurement of furniture and other equipment 

 Hiring of staff 

 Placement and configuration of Plotter 

 Development on Watan Card (Phase I & II) 

 Extensive coordination with stakeholders 

 

PROGRESS ACHIEVED 

 PROGRESS DESCRIPTION  

PROGRESS ON DATA DEVELOPMENT STATUS 
1.  Signing of MoU : 

 Terms of partnership  has been finalized 

Ongoing 

2.  MoU with FOCUS Humanitarian Assistance 

 Terms of Partnership confirmed and draft shared with FOCUS for  

approval  

 Meeting with CEO-FOCUS humanitarian assistance held for data 

sharing and development 

Ongoing 

PROGRESS ON COORDINATION AND NETWORKING WITH 

HUMANITARIAN PARTNERS 

STATUS 

1 Compliance Letter of SRF II: 

  Official Letter of compliance from DG-GBDMA to all 

stakeholders in the development sector announcing SRF 

compliance mandatory. 

iMMAP GB moved a later under the signature of GBDMA to 

DCs(DDMAs) of seven districts in GB not only to follow the previous 

instruction but also ensure compliance by their subordinate 

offices/humanitarian communities in their respective districts 

 

2. Meeting with Secretary, Planning and Development, Gilgit Baltistan 

 Sec. P & D requested for High Resolution Satellite Imageries to 

develop Master Plan of Gilgit City  

 IMU-GB acquired satellite imageries  

 SRF/OASIS training for IT department  P & D scheduled in 

January, 2012 

12th December, 

2011 

3. 4 Meeting with Secretary,  Education Gilgit Baltistan 

 Appreciated iMMAP initiatives in GB  

 Secretary asked for data digitization on Educational 

Management Information System (EMIS) data  

13th December, 

2011 
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 Team comprises of Director Planning, Asst. Director EMIS and 

Director Academics devised for collaboration with iMMAP 

4.  Meeting with Secretary, Ministry of Population, Gilgit Baltistan 

 CoPs explained to Secretary 

 Population Map of GB was designed as per request floated and 

data shared by the Ministry.  

20th December, 

2011 

5.  Meeting with Director, Gilgit Baltistan Environmental Protection Agency 

 Appreciated CoP and training scheduled in first week of January 

 He shown his interest in digitizing database acquired after years 

based surveys and Environmental Impact Assessment across GB. 

 iMMAP and EPA would work in close collaboration in future 

23rd December, 

2011 

6.  Meeting with Provincial Coordinator, UNDP 

 SRF/OASIS trainings would be imparted to all DDMAs and 

Humanitarian organizations operating in district with support of 

UNDP District Coordinators  

27th December, 

2011 

7.  Meeting with District Coordinator-UNDP, Gilgit 

 DDMA and iMMAP will acquire and digitize data on Ata-Abad 

Disaster from diverse sources 

 SRF/OASIS training at DDMA-Gilgit scheduled next month 

29th December, 

2011 

PROGRESS ON IM NEEDS ASSESMENT AND IMPLEMENTATION 

PLAN 

STATUS 

1. 1 Meeting with DG/Asst. Director-GBDMA 

 Orientation provided on IM Needs Assessment and 

Implementation plan  

 Methodology and questionnaire was shared in detail 

7th December, 2011 

2. 2 IM Need Assessment Questionnaire dispatched through DG-GBDMA to 

the seven District Commissioners (Chairmen-DDMAs)  

28th December, 

2011 
3. 3 Questionnaire explained and  shared with: 

 GBDMA 

 FOCUS Humanitarian Assistance 

 Environmental Protection Agency 

 Professional Development Centre North, Aga Khan University 

Done 

 IM kick off Workshop is planned in January, 2012  

DEVELOPMENT ON WATAN CARD STATUS 
4. 1 Developed Watan card (Phase I) database of five flood affected districts 

of Gilgit Baltistan  

Map Designed with following displays: 

 Total Applicants for Watan Cards 

 Rejected Applications by GBDMA  

 Successful applicants 

Map plotted and provided to GBDMA, WB and NADRA  

Done 
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5. 2 Watan Card database was developed in coordination and liaise with 
Provincial Coordinator GBDMA, NADRA and Partner Banks  

 

6. 3 Database Handling Phase‐II 
 Household Data (Watan Cards Project‐Phase‐II) 

Ongoing 

7. 4 Meeting held with Provincial Coordinator, GBDMA for Data cleansing 

and development on WATAN Card distribution (Phase II) 

2nd December, 2011 

8. 5 Meeting held with IT Manager, NADRA for Data acquisition and 

authentication 

7th December, 2011 

NSRF/OASIS TRANINGS STATUS 
1 A successful debut training session conducted to break the ice 

 More than 35 participants from 15 different Government 

departments, INGOs, NGOs,  participated 

 OASIS software was installed for PRCS, Police department, 

FOCUS and GBDMA 

 Radio coverage in Urdu and four local languages including 

Brushaski, Shina, Khowar and Wakhi which gave high projection 

to iMMAP 

 Coverage of iMMAP by Print Media 

 Maps gallery was on display 

Done 

2 SRF/OASIS in-house training provided to create maximum understanding 

in the development sector: In this regards following orientations take 

place: 

 Secretary, Pakistan Red Crescent Society (PRCS) 

 Head, Professional Development Centre (PDCN), Aga Khan 

University, Gilgit 

 CEO-Aga Khan Education Services Pakistan (AKESP)  

 Regional Programme Manager, Aga Khan Rural Support 

Programme (AKRSP) 

 Programme Manager, Aga Khan Planning and Building Services 

Pakistan (AKBSP) 

Done 

 

 

3-11-2011 

15-11-2011 

 

18-11-2011 

28-11-2011 

 

30-11-2011 

3 NSRF/OASIS Training for Project Managers, IT specialists and Field 

geographers of FOCUS Humanitarian Assistance, Pakistan  

15-12-2011 

4 NSRF/OASIS in house Training session conducted for District Programme 

Manager (Education), National Commission for Human Development  

23-12-2011 

5 NSRF/OASIS training conducted for IT officers of PDC-Aga Khan 

University, Gilgit  
22-12-2011 

 SRF/OASIS Response 

 Different organizations are entering their projects into the SRF, 

participants of the trainings were contacted telephonically and 

via emails for feasible support. The response to the SRF/OASIS is 

inspiring 

 Target Market has rightly been identified and lines were set for 

 



 
 

4
 

 

 

future communication  

SR # KNOWLEDGE MANAGEMENT STATUS 
1 Continuous information Management support to GBDMA in form of 

collection of Administrative Boundaries, WATAN Card, updated health 

data, fisheries and environmental data from concerned departments into 

the database. Ata-abad Disaster Data was also incorporated into the 

database. GIS mapping is in progress on priority basis. 

 

 PROGRESS ON MAPPING   

SR # PROGRESS ON SPATIAL DATA DEVELOPMENT  

1.  

 

 Feature class classification, naming & coding  (Roads & Rivers) 

(Gilgit and Skardu district) 

 Digitization of road network for the development of reference 

map of Gilgit City. 

 Cleaning and verification of PAK-settlement data  

 Developed new Tehsil boundary (Tehsil Gamba Skardu) 

 Health facilities of Gilgit Baltistan (district and tehsil wise) 

 Point of Interest (POIs) of Gilgit City  

 

 

2.  Data Development: 

Raster Layers 

 Satellite imageries of Gilgit Baltistan (province) 
Vector layers 

 Settlements’ data (provincial, districts, & tehsil level). 

 Standardization of settlements’ names and codes 

 District level Population/Census data and projected population 
up to 2012. 

 Road network (highways, major and arterial roads) 

 Health facilities 

 Rivers/streams/lakes 

 Data of flood affected districts of GB.  

 Data development on Watan card  

 
 

SR # PROGRESS ON MAPPING STATUS 
1. 1 Designed map showing Administrative Boundaries of Gilgit Baltistan 

(Standardization and cleaning of administrative boundaries) 

Done 

2. 2 Designed Map depicting WATAN card distribution in seven districts 
during Phase I 

Done 

3. 3 Designed Thematic Population Map of Gilgit Baltistan.(A4) Done 

4. 4 Designed map depicting rain and flood casualties Map 2010 Gilgit 

Baltistan.(A4) 

Done 

5. 5 Reference map of Gilgit city Done 
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OTHER ACTIVITIES 

 Negotiation on building partnership with Aga Khan Rural Support Programme on data digitization of 68 
water channels damaged during recent flash floods in Hunza –Nagar district. iMMAP team will impart 
training to 200 trainer on “Global Positioning System (GPS)”. 

 

 Attended training on “Principles and Application of Geographical Information System (GIS)” organized by 
ICIMOD-Nepal at Karakorum International University, GB 

 

 Meeting with Ms. Salma Durrani, Director, Department of Environmental Sciences, Karakorum 
International University and Dr. Magsi, Dean Sciences, Karakorum International University, Gilgit on 
imparting trainings on OASIS and applications of GIS in Masters/M-Phil/PhD Dissertations 

 

 Mr. Mujib-ud-din, Advisor, iMMAP speaked to the conference “Empowerment and Self Governance 
2009” organized by Mountain Development Network, AKRSP and Department of International Relation, 
Karakorum International University, Gilgit. Speaker GB Assembly, Minister Law, President Bar 
Association Gilgit, Members GB Council, Chief organizer-PMLN GB, Dean Social Sciences Doctor Aqeela 
Aslam and Vice Chancellor Ms. Najma Najam were the speakers of the conference. Mr. Mujib-ud-Din, 
elucidated iMMAP activities and achievements in GB. Over 600 participants attended the conference. 
Mr. Mujib was also awarded Token of Appreciation at the end. 

 

PLANNED ACTIVITIES 

 

• SRF/OASIS training would be conducted in Hunza-Nagar, Skardu, Ghanche and Ghizer districts with 
support of UNDP 

• Developing a map for forest department with detail of flora, fauna and covered area. 
• GB IDPs Camps database 
• Reference Map of Gilgit city with newly established tehsils 

6. 6 Health facilities map of Gilgit Baltistan.(A4) Done 

7. 7 Designed Reference map of Gilgit city Done 

8. 8 Map designed for police department to show road network and 

important POIs (Place of interest) for strategic planning. 

Done 

SR # NON SPATIAL DATA ACQUIRED AND MANAGEMENT STATUS 
1.  Developed database on Watan card. (Total case load, valid CNIC, invalid 

CNIC by NADRA. Organized  District wise data on spatial format, so as to 

be viewed on Maps 

Done 

2.  Developed database on population census report 1998 and projected up 

to 2012. 

Done 

3.  Point of Interest (POIs) of Gilgit city. Done 

4.  Collected/managed data of flood effected districts  Done 
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ACHIEVEMENTS/HIGHLIGHTS (OCT – DEC 2011) 

Capacity Building of Partners’ in Information Management:  

IM Unit Khyber Pakhtunkhwa has so far conducted 08 Single Reporting Format V.2 training sessions. A total of 

87 persons were trained who belonged to UN agencies and other humanitarian organizations working in the 

relief, early recovery of flood affected communities and development projects.  

Till date 50 Project owners and more than 85 Implementing Partners have been registered in NSRF. The 

documentation process of more than 1,700 activities in the flood affected areas has been completed in the NSRF 

system.  
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GIS Mapping/Data development for PDMA and other Partner organization: 

IM Unit strives to extend full mapping and data/information support to PDMA Khyber Pakhtunkhwa and other 

organizations. 35 maps with different requirements from PDMA and its partners and non-partners have been 

produced. 22 data layers have either been produced or acquired from various sources. 

Coordination and Linkage Development: 

IM Unit KP has ensured meeting a substantial number of organizations working in the development sector in 
Khyber Pukhtunkhwa. The organizations include IM Working Groups, GIS Working Group and ERSWG with whom 
meeting have been held. During period Oct – Dec 30 2011, IM team attended almost 15 meetings with PDMA 
staff on different issues. The main objective of these meetings was to disseminate information about 
data/information acquisition, strengthening information management & GIS based data analysis and shared for 
the benefit of the poor communities suffering from various disasters in Khyber Pakhtunkhwa. 

On-going Support to Partners: 

IM Unit continuously has strives its best to remain in touch with PDMA staff, other partners and provided 

support in various activities requested by them. NSRF data reporting, information sharing and Mapping are the 

main domains where IM unit regularly provided its utmost help and support to satisfy their requirements and 

needs. Specifically, IM Unit is in close contact with the PDMA Planning Section, Infrastructure Section, M & E 

Section and has developed maps of CM Package for Malakand division planned by planning section PDMA , 

maps of different projects interventions of Infrastructure section PDMA and Early Recovery and Livelihood 

Project(ERALP) PaRRSA and provided GIS Support to UNDP. Work is in progress on adding GIS Activity in PDMA’s 

database. NGOs database has been cleaned and plotted on the map in order to identify that who works where 

and serve as planning and decision tool for analyzing gaps in the distribution of aid deliveries. 

 

 

 

 

 

Feedback on NSRF Version 2: 

There is a positive feedback from various organizations. It has been shared that the version 2 is user 

friendly and helps more due to its advance search option as compared to its earlier version.   

Challenges: 

 Quality of the data shared by various organization 

 Authenticity of the data shared by the organizations 

 Utilization of various maps produced as per need of the organizations 
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 At the moment very few organizations are sharing their information on NSRF 

 

Planning for the next quarter: 

 Training of PDMA staff on regional government module, donor module, appeal module and 

emergency module 

 Ensuring maximum reporting from partners on SRF data reporting (POs/IPs), and plan SRF Trainings 

if required 

 Follow-up trainings for all trained participants on NSRF v.2 

 Map generation as per requirements of PDMA/PaRRSA 

 It has been planned to collect data/information from organizations and to update NSRF on our own 

 Meetings with various humanitarian organizations  



 

                              PAKISTAN  

October-December 2011 

Alex Lugadiru  

Project Manager (IMO):                                                                       Report No.: 08/11 
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HIGHLIGHTS OF THE MONTH 

PROGRESS DURING THE MONTH 
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SR # PROGRESS DESCRIPTION STATUS 
1.  Acquisition and processing of elevation data for Pakistan, Generation 

of DEM of Sindh, Mosaicing of ASTER tiles (139 tiles), 3D Analysis of 

various flood scenarios, Image interpretation & classification and 

MODIS satellite imagery analysis. 

Done 

2.  Feature class Classification, coding & naming (Roads & Rivers) for 

entire Pakistan(Topology) 

Done 

3.  Data cleaning (Settlement) & Facility Mapping (Schools, Hospitals… Ongoing 

4.  Integration of various thematic data/information from various sources, 

mostly raw data, i.e. Extraction of key data and information from Pak 

Response link and converting some into GIS layers while the rest being 

structured for SQL database 

Continous 

5.  Various Map design, development & Analysis of 2010 and 2011 floods 

affected areas by Districts and Tehsils/ UC’s 

Done 

6.  Design of various databases for various information, i.e. WATAN cards, 

livestock, epidemiology, relief supply (Both spatial and non spatial) etc 

as well as Assisting PDMA in the modification of their existing database 

structures, entry forms and reports as required  

Done 

7.  Production of reports with charts/ Graph from assessment of damages 

and Relief Works , and comparative analysis of Damage Assessments 

and relief work 

Done 

8.  Planning and preparations of SRF/NSRF v2 and upcoming trainings, 

responding to post training  inquiries and offering technical 

backstopping 

Ongoing 

9.  Designed various Vulnerability maps  Done 

  Designed various 2011 pre-floods maps, during and post floods 

maps for PDMA using Modis image(Raster maps and vector based 

maps of the same) 

 Designed various comparative analytical/assessment maps for 

2010 & 2011 (Both Raster and Vector) -Analysis maps showing 

2010 and 2011 flood extents. 

 Analysis maps depicting flood response of 2010 to that of 2011, 

Clusters, affected districts, Government response versus NGO’s 

response etc. 

 Developed population vulnerable maps using 2010 Landscan data. 

 

10.  Importing point-based and linear-based information/data of selected 

themes into the GIS framework from various sources 

Done 

11.  Develop an interpretation key for land use/cover mapping Done 

12.  Guiding on the development of methods and tools for organizing and 

managing spatial data in a GIS framework 

Done 

13.  Developed customized maps for the specific needs of PDMA and Done on some, 
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humanitarian organizations on thematic areas like  
• Topographic reference maps 
• Land cover data 
• Water features 
• Roads and bridges  
• Administrative boundaries 
• Population concentrations 

some are 

Continuous 

14.  Contribute towards the effective provision of data/information to 
PDMA and other NGO’s 

Done 

15.  Analyzes GIS data to determine spatial relationships and selects 

cartographic elements necessary in project activities. 

Done 

16.  Analyzes GIS data to determine spatial relationships and selects 
cartographic elements necessary in project activities. 

Continuous 

17.  Various Flood prone/risk maps  

18.  Successful coordination of SRF Training with IOM, UNDP,CARE and 
other iMMAP partners in our training hubs in Sindh 

Continuous 

19.  Coach, mentor, motivate and supervise project team members and 
influence them to take positive action and accountability for their 
assigned duties 

 

   

 Single Reporting Format (SRF)  

1.  Guiding on the designing SRF training registration forms, 

Materials, coordination and technical support 

Done 

2.  Contacting various Organizations in Sindh for SRF & OASIS 

Training 

Continuous 

3.  Planning and Coordination of SRF Training Continuous 

4.  Conducted various SRF & OASIS Training in Sukkur, Dadu, Thatta, 

Hyderabad, Umer Kot, Mirpur Khas and Karachi, where a total of 

over 130 Participants were trained 

Done 

5.  Post-SRF training technical backstopping Continuous 

6.  Post-SRF training technical backstopping Continuous 

   

. 

 

ISSUES RELATING TO OFFICE MANAGEMENT 

 Nothing major 

KEY CHALLENGES AND PROPOSED ACTION/SOLUTIONS 

 None 

PLANNED ACTIVITIES 

 




