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PROGRESS REPORT:  SECOND  QUARTER  2012 

Reporting Period:     January 1, 2012 to March 31, 2012 

Organization:      iMMAP 

Mailing Address:   1400 16thStreet, NW, Suite 210, Washington, DC 20036  
Contact:       Joseph M. Donahue 
Telephone:    +1 [202] 729‐6794   
E‐Mail:          jdonahue@immap.org 

Program Title:   Common Operating Picture to Strengthen the Disaster Management System  in 
Pakistan  

Country/Region:    Pakistan   

Grant USD Total:  $4,720,839      

GOAL 

The primary objective of this project is to strengthen the Information Management [IM] capacity of Provincial 
and Regional Disaster Management Authorities [DMAs] in Pakistan and to provide all related humanitarian 
responders with effective methods for reliably capturing, reporting, sharing, and analysing information 
concerning the humanitarian situation according to baseline indicators and population needs.  This crucial 
Humanitarian Information Management [HIM] support will be provided via an integrated approach through the 
DMA framework to the sub‐national disaster management authorities and humanitarian organizations.  

As of 15th January 2012, the National Disaster Management Authority [NDMA] officially requested iMMAP to 
wind up its project activities due to a lack of interest in continuing to host the Single Reporting Format [SRF] 
database. After consultation with Provincial and Regional DMAs, a willingness to continue the IM units at the 
provincial level was expressed by the DMAs. USAID agree to a modification of the project scope from a national 
focus to a decentralized approach, focusing on IM at the provincial and regional level. 

This document provides progress targeted, achieved and updates against project components and indicators 
established through the Project Monitoring & Evaluation Plan [PMEP].  
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This report (APPENDIX‐A) covers the period from January 1, 2012 to March 31, 2012. A separate progress 
summary is also included for all active Field Offices/ PDMA IM Units as APPENDIX‐B of this report. 

Report Content: 

1. Cover Letter 

2. APPENDIX‐A: Q2 Progress Against Indicators/ Targets set & approved as part of PMEP 

3. APPENDIX‐B: Field Offices – IM Units Q4 Progress Report (Balochistan, Punjab, Khyber Pakhtunkhwa, 
State of Azad Jammu & Kashmir, FATA, and Gilgit Baltistan DMAs) 

Major developments that occurred during this reporting period are following: 

 NDMA not recognizing SRF v2 as National Reporting System despite its Technical Team appreciation. 

 NDMA requests iMMAP to wind up project activities and shutting down its IM Unit. 

 A project modification with USAID is undertaken, after willingness is expressed by provincial and 
regional DMAs to continue with IM support 

 Non Objection Certificate [NOC] for FATA DMA is launched 
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APPENDIX‐A – Quarterly Progress Report ‐ Common Operating Picture 

Quarter 2	

The table below highlights the original project objectives with corresponding PMEP Components.  

Project Objectives 
 

Respective PMEP Components 

1. Establish and augment the Pakistan Disaster Management Authorities 
information management capacity on a sustainable basis. 
 

PMEP Component 1 & Partial Component‐4 
 

2. Increased information management capacity of the Disaster Response 
 

PMEP Component 2 & Partial Component‐4 

3. Implement Information Management Structures and Systems in Seven 
Disaster Management Authorities 
 

PMEP Component 3 & Partial Component‐2 

4. Standardize Information Management Tools and Decision Support Systems. 
 

PMEP ‐ Component 3 

5. Identify baseline datasets, Information Sources and Protocols for Sharing 
 

PMEP ‐ Component 4, 3, & Partial Component‐2  

6. Integrate of Complementary Information Management Systems and 
Databases 

 

PMEP ‐ Component 4, 5, & Partial Component‐2 

 

The below narrative illustrates the PMEP indicators and lists progress against the established targets and the baseline. The baseline figure 
illustrates the status of progress against indicators since the transition of project to USAID Mission Pakistan on Apr. 16, 2011 and later the 
transfer of project objectives to sub‐national starting Feb. 1, 2012. 
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Indicator  Definition 

Original

Targets  

End Q1 

 

Project 

End 

Jan. 15, 12

Cumulative

Achievements

 End Q1 

 

Baseline  

Project 
Extension 

Starting 

Feb. 2013 

Additional

Project 

Targets 
 

From 

Feb. 2012 

to  

 Jan. 2013 

Q2 

Targets

Q2 

Ach 

Q3 

Targets

Q3 

Ach 

Q4 

Targets

Q4 

Ach 

Q1 

Targets

Q1 

Ach  Data Sources 

Project Component 1: IM Units wind‐up at NDMA and continuation of IM Unit at 4 PDMAs, and 3 Regional DMA including SDMA, GBDMA, and FDMA 
following donor agreed and approved decentralized methodology for implementing Common Operating Picture for Disaster Management [COP‐DM]. 

Number of IM 
Staff Recruited & 
Deployed  

Recruitment of staff for NDMA, 
PDMA [Sind, Punjab, Khyber 
Pakhtunkhwa, Balochistan], and 
FDMA. 

35  37  19  5  ‐3  10    4    ‐   

Human Resources 
[HR], Country 
Director [CD] 
Chief Technical 
Advisor [CTA], 
Information 
Management 
Officers [IMO], 
Interviews, 
Assessment Sheets, 
Contracts signed 
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Indicator  Definition 

Original

Targets  

End Q1 

 

Project 

End 

Jan. 15, 12

Cumulative

Achievements

 End Q1 

 

Baseline  

Project 
Extension 

Starting 

Feb. 2013 

Additional

Project 

Targets 
 

From 

Feb. 2012 

to  

 Jan. 2013 

Q2 

Targets

Q2 

Ach 

Q3 

Targets

Q3 

Ach 

Q4 

Targets

Q4 

Ach 

Q1 

Targets

Q1 

Ach  Data Sources 

Progress: 
 IMO Capacity Building Recruited for GBDMA 
 IMO GIS Recruited for SDMA 
 Three positions abolished ‐  Project Transition Advisor, Technical Trainer, IM Associate 
 iMMAP Independent office established in Islamabad 
 Islamabad level staff has been oriented to revised COP‐DM scope/objectives and HAIS products and services to strengthen their capacity in their revised 

roles. 
 All IMO‐PMs and selective iMMAP Islamabad staff was sent to UNDP organized 3 days DRR Training for building their capacity towards fulfilling DRR IM 

Coordination objectives of the project. 
 Emergency Information Coordinator has been guided and assisted to continue producing Daily Emergency Report [DEAR‐SIR] 
 Additional recruitment was delayed initially due to rocky project start and later due to change of office and delay in equipment purchased. 
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Indicator  Definition 

Original

Targets  

End Q1 

 

Project 

End 

Jan. 15, 12

Cumulative

Achievements

 End Q1 

 

Baseline  

Project 
Extension 

Starting 

Feb. 2013 

Additional

Project 

Targets 
 

From 

Feb. 2012 

to  

 Jan. 2013 

Q2 

Targets

Q2 

Ach 

Q3 

Targets

Q3 

Ach 

Q4 

Targets

Q4 

Ach 

Q1 

Targets

Q1 

Ach  Data Sources 

Number of 
Infrastructure/ 
Equipment 
Deployed – Units 
Established 

IM Unit windup at NDMA  as per 
USAID instructions and shift of 
iMMAP from Serena to an 
independent office. 
 
Hardware, software, furniture, 
and additional communication, 
transportation requirements for 
IM Unit at PDMA [Sindh, Punjab, 
Khyber Pakhtunkhwa, 
Balochistan], and Regional DMAs – 
SDMA, GBDMA, and FDMA. 
 

9  9  8  1  1  ‐    ‐    ‐   

CD, 
NDMA Integration 
Officer, 
Chief Technical 
Advisor, 
Purchase Requests, 
Quotations 
Received, 
Equipment 
Purchased Receipts, 
Equipment 
Deployment 
Confirmations 

Number of DMAs 
agreed to sustain 
their IM Units 
beyond project 
timeline 

Number of DMAs agreement to 
take over IM capacity to sustain 
IM Units at the end of project. 

4  0  7  ‐    2    2    3   
Project Transition 
Advisor, 
CD, CTA, IMO‐PMs 
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Indicator  Definition 

Original

Targets  

End Q1 

 

Project 

End 

Jan. 15, 12

Cumulative

Achievements

 End Q1 

 

Baseline  

Project 
Extension 

Starting 

Feb. 2013 

Additional

Project 

Targets 
 

From 

Feb. 2012 

to  

 Jan. 2013 

Q2 

Targets

Q2 

Ach 

Q3 

Targets

Q3 

Ach 

Q4 

Targets

Q4 

Ach 

Q1 

Targets

Q1 

Ach  Data Sources 

Progress: 
1. Fully equiped IM Unit at NDMA was closed down due to NDMA management lack of interest to continue. NDMA is still holding some equipment. iMMAP 

formally requested NDMA to identify items they would like to keep and inform iMMAP of their decision.  USAID will make final disposition decision. 
2. All 4 PDMAs and 3 Sub‐national [Regional] DMAs are now fully equipped and are functioning as per the direction of DMAs management. 
3. iMMAP office from Serena was moved to an independent office in F7/2, Islamabad. Fixture, furniture, and equipment purchase is under process. 
4. Computer hardware and software requisition is delayed due to the ongoing ADS  548 IT Review. 

 

Project Component 2: National IM Strategy & PDMAs/ FDMA IM Needs Assessment 
Number of IM 
Needs 
Assessments 
Conducted – 
Reports Produced 
 

IM Needs Assessment at  
4 PDMAs/ 3 Regional Disaster 
Management Authorities 

5 
4 

DRAFT 
7  ‐     4    3    ‐   

CD, CTA, PDMA 
IMOs 
Questionnaires, 
Interviews, Draft 
Reports 

Progress: 
1. PDMA Sindh IM Needs Assessment Draft‐2 – Done 
2. PDMA Punjab IM Needs Assessment DRAFT‐2 – Done 
3. PDMA Khyber Pakhtunkhwa IM Needs Assessment DRAFT‐1 ‐ Done 
4. FDMA (FATA) IM Needs Assessment DRAFT‐1 ‐ Done 
5. PDMA Balochistan IM Needs Assessment DRAFT‐1 – Done 
6. SDMA IM Needs Assessment DRAFT‐1 ‐ In Progress 
7. GBDMA IM Needs Assessment DRAFT‐1 ‐ In Progress 
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Indicator  Definition 

Original

Targets  

End Q1 

 

Project 

End 

Jan. 15, 12

Cumulative

Achievements

 End Q1 

 

Baseline  

Project 
Extension 

Starting 

Feb. 2013 

Additional

Project 

Targets 
 

From 

Feb. 2012 

to  

 Jan. 2013 

Q2 

Targets

Q2 

Ach 

Q3 

Targets

Q3 

Ach 

Q4 

Targets

Q4 

Ach 

Q1 

Targets

Q1 

Ach  Data Sources 

Number of 
National IM 
Strategy 
Document 
Completed – 
Reports 
Generated 

National IM Strategy Report 
including IM Capacity Transition 
Strategy, Implementation Plan, 
and transition strategy to DMAs 
and USAID/ iMMAP identified and 
selected national humanitarian 
partner/s. 
 

1  1 
DRAFT 

1 
FINAL 

‐    ‐    ‐    1 
FINAL    

CD, CTA, PDMA 
IMOs 
 
Sub‐National 4 
PDMAs/ 3 Regional 
DMA Needs 
Assessment Drafts 
 
Existing DRAFT 
NDMA IM Strategy 
Draft 
 
Stakeholder 
Presentation 
 
Minutes of 
Meetings 
Final Draft 
Submission 
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Indicator  Definition 

Original

Targets  

End Q1 

 

Project 

End 

Jan. 15, 12

Cumulative

Achievements

 End Q1 

 

Baseline  

Project 
Extension 

Starting 

Feb. 2013 

Additional

Project 

Targets 
 

From 

Feb. 2012 

to  

 Jan. 2013 

Q2 

Targets

Q2 

Ach 

Q3 

Targets

Q3 

Ach 

Q4 

Targets

Q4 

Ach 

Q1 

Targets

Q1 

Ach  Data Sources 

Progress: 
 Revised MOU signed with Punjab PDMA 
 Waiting for MOUs with other 6 DMAs  
 Waiting for IM Needs Assessments conclusion in all 7 sub‐national DMAs. 
 Waiting for overall project status clearance from 7 DMAs in view of the recent letters from NDMA and MOFA. 
 Waiting EAD NOC for the COP‐DM Project as this will affect the both project continuation and transition strategy. 

 

Project Component 3: Standard Information Management Tools Deployment 

Number of 
Orientations for 
DMAs 

DMAs staff and management 
orientation to HAIS products and 
services. 

20  21  31  7  12  7    7    7   

CR, CTA, IMOs 
Presentation 
Frequently Asked 
Questions [FAQs] 
Live Demos 

Progress: 
 IMO‐PM and Capacity Building IMO are engaging all seven [7] DMAs’ personnel including management to orient them to HAIS products and services and 

finalize procedural agreements [MOUs and letter of compliance to HAIS applications] on moving forward using decentralized approach to COP‐DM. 
Orientations were successfully conducted in all DMAs however, NDMA letter to Chief Secretaries created procedural and operational hazard for iMMAP 
to continue its services in Sindh PDMA, AJK SDMA, and Khyber Pakhtunkhwa PDMA 
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Indicator  Definition 

Original

Targets  

End Q1 

 

Project 

End 

Jan. 15, 12

Cumulative

Achievements

 End Q1 

 

Baseline  

Project 
Extension 

Starting 

Feb. 2013 

Additional

Project 

Targets 
 

From 

Feb. 2012 

to  

 Jan. 2013 

Q2 

Targets

Q2 

Ach 

Q3 

Targets

Q3 

Ach 

Q4 

Targets

Q4 

Ach 

Q1 

Targets

Q1 

Ach  Data Sources 

Number of MOUs 
signed 

DMAs reach agreement with 
iMMAP on how to proceed 
forward with COP‐DM objectives 
and implementing HAIS products 
and services. 
 
HAIS Products include: 
1. SRF – www.srfpakistan.pk 
2. NOC – www.nocpakistan.pk 
3. DRR IM Portal – 

www.drrpakistan.pk 
4. Metadata IM Portal – 

www.metadatapakistan.pk 
5. OASISWeb ‐ 

www.oasispakistan.pk 
6. OASIS Mobile 
7. DEAR‐SIR  
8. PESA 

4  4  7  3  1  4    ‐    ‐   

Project Transition 
Advisor, 
CD, CTA, IMOs 
Presentation 
Frequently Asked 
Questions [FAQs] 
Live Demos 
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Indicator  Definition 

Original

Targets  

End Q1 

 

Project 

End 

Jan. 15, 12

Cumulative

Achievements

 End Q1 

 

Baseline  

Project 
Extension 

Starting 

Feb. 2013 

Additional

Project 

Targets 
 

From 

Feb. 2012 

to  

 Jan. 2013 

Q2 

Targets

Q2 

Ach 

Q3 

Targets

Q3 

Ach 

Q4 

Targets

Q4 

Ach 

Q1 

Targets

Q1 

Ach  Data Sources 

Progress: 
 Punjab PDMA has signed MOU for carrying on with iMMAP to implement COP‐DM with de‐centralized focus including DRR IM Capacity Building 
 FATA DMA and Balochistan have reached agreement with iMMAP and are close to signing MOUs with iMMAP 
 Sindh and Khyber Pakhtunkhwa , Azad Jammu Kashmir SDMA, and Gilgit Baltistan GBDMA are presently reviewing their agreement with iMMAP in view 

of Feb. 10, 2012 negative communication about iMMAP from NDMA. 
 

Number of Service 
Desk Personnel 
Deployed  

Service Desk [Help Desk] setup to 
provide level‐1 and level‐2 
support while rolling out HAIS 
Products and Services. 

4  4  4  ‐    ‐    ‐    ‐   

CTA, IMOs 
Standard Operating 
Procedure 
Personnel TORs 

Progress: 
 No additional personnel planned or deployed. 
 Service Desk staff orientation are regularly conducted 
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Indicator  Definition 

Original

Targets  

End Q1 

 

Project 

End 

Jan. 15, 12

Cumulative

Achievements

 End Q1 

 

Baseline  

Project 
Extension 

Starting 

Feb. 2013 

Additional

Project 

Targets 
 

From 

Feb. 2012 

to  

 Jan. 2013 

Q2 

Targets

Q2 

Ach 

Q3 

Targets

Q3 

Ach 

Q4 

Targets

Q4 

Ach 

Q1 

Targets

Q1 

Ach  Data Sources 

Number of Master 
Trainers Trained 

iMMAP including DMA IM Unit 
Personnel trained to support 
smooth HAIS Products and 
Services rollout at national and 
provincial levels. 

9  9  9  ‐ 

 

‐  ‐  ‐ 

 
 

CTA, Capacity 
Building 
Coordinator, PDMA 
IMOs 
HAIS Products and 
Services Training 
Manuals, HAIS 
Products and 
Services 
Presentation, FAQs, 
Live Demo 

Progress: 
 HAIS Products and Services documentation ongoing 
 Islamabad level staff has been oriented to revised/ approved COP‐DM scope/objectives and HAIS products and services to strengthen their capacity in 

their revised roles. 
 All IMO‐PMs and selective iMMAP Islamabad staff was sent to UNDP organized 3‐day DRR Training for building their capacity towards fulfilling DRR IM 

Coordination objectives of the project. 
 Emergency Information Coordinator [Ms. Hadya Ali] has been guided and assisted to continue producing Daily Emergency Report [DEAR‐SIR] 
 Additional recruitment was delayed initially due to rocky project start and later due to change of office and delay in equipment purchase. 
 Capacity Building IMO kick‐start 1 day DRR Training sessions in Sindh 
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Indicator  Definition 

Original

Targets  

End Q1 

 

Project 

End 

Jan. 15, 12

Cumulative

Achievements

 End Q1 

 

Baseline  

Project 
Extension 

Starting 

Feb. 2013 

Additional

Project 

Targets 
 

From 

Feb. 2012 

to  

 Jan. 2013 

Q2 

Targets

Q2 

Ach 

Q3 

Targets

Q3 

Ach 

Q4 

Targets

Q4 

Ach 

Q1 

Targets

Q1 

Ach  Data Sources 

Number of 
decentralized 
SRF v3 deployed 
for DMAs 
 

Simplified Single Reporting Format 
[SRF] is a de‐centralized web 
portal for keeping a public record 
through a central virtual picture of 
humanitarian interventions 
throughout Pakistan.  

‐  ‐  7  1  1  2    4    ‐   

HAIS Services Desk, 
IMOs, Developers 
Create Users 
Requests 

Number of 
decentralized NOC 
v2 Deployed for 
DMAs 
 

No Objection Certificate [NOC] is a 
Web Application for automating 
DMAs’ NOC workflow and bringing 
transparency to the process.  

‐  ‐  7  1  1  2     2     2  ‐ 

HAIS Services Desk, 
IMOs, Developers 
Create Users 
Requests 

Number of DRR 
IM Portal users 
created 

Disaster Risk Reduction 
Information Management online 
application is a web portal for 
enhanced coordination and 
consolidation of DRR IM tools and 
resources. It requires individual 
user account creation to gain 
access to system. 

‐  ‐  350  ‐    50    100    200  ‐ 

HAIS Services Desk, 
IMOs, Developers, 
Create Users 
Requests 
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Indicator  Definition 

Original

Targets  

End Q1 

 

Project 

End 

Jan. 15, 12

Cumulative

Achievements

 End Q1 

 

Baseline  

Project 
Extension 

Starting 

Feb. 2013 

Additional

Project 

Targets 
 

From 

Feb. 2012 

to  

 Jan. 2013 

Q2 

Targets

Q2 

Ach 

Q3 

Targets

Q3 

Ach 

Q4 

Targets

Q4 

Ach 

Q1 

Targets

Q1 

Ach  Data Sources 

Number of 
Metadata IM 
Portal users 
created 

Metadata Information 
Management application is an 
online web portal for enhanced 
spatial and relevant non‐spatial 
data sharing. It requires individual 
user account creation to gain 
access to system. 

‐  ‐  150           50    100   

HAIS Services Desk, 
IMOs, Developers, 
Create Users 
Requests 

Number of 
OASISWeb users 
created 
 

OASISWeb is a web‐mapping 
portal to bridge and link between 
SRF non‐spatial data and available 
spatial data to support geographic 
visualization and analysis of 
humanitarian interventions. It 
requires individual user account 
creation to gain access to system. 

‐  ‐  250      50    100    100   

HAIS Services Desk, 
IMOs, Developers, 
Create Users 
Requests 

Number of OAIS 
Mobile Client 
Deployed 

OASIS Mobile is a field application 
which automatically synchronizes 
field data on its dedicated server 
through a secure protocol as per 
the respective DMA’s desires. 

‐  ‐  50  ‐    ‐    25    25   

HAIS Services Desk, 
IMOs, Developers, 
Create Users 
Requests 
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Indicator  Definition 

Original

Targets  

End Q1 

 

Project 

End 

Jan. 15, 12

Cumulative

Achievements

 End Q1 

 

Baseline  

Project 
Extension 

Starting 

Feb. 2013 

Additional

Project 

Targets 
 

From 

Feb. 2012 

to  

 Jan. 2013 

Q2 

Targets

Q2 

Ach 

Q3 

Targets

Q3 

Ach 

Q4 

Targets

Q4 

Ach 

Q1 

Targets

Q1 

Ach  Data Sources 

Number of users 
receiving DEAR‐
SIR 
 

Daily Emergency and Response – 
Situational Information Report  ‐  450  1100  500  500  250    250    100   

HAIS Services Desk, 
IMOs, Report 
Compliers, M&E, 
and DRR Specialist, 
Users’ feedback and 
request to continue 
subscribing and to 
unsubscribe. 
 

Number of users 
receiving PESA 
 

Monthly ‐ Pakistan Emergency 
Situation Analysis  ‐  450  1100  500  500  250    250    100   

HAIS Services Desk, 
IMOs, Report 
Compliers, M&E, 
and DRR Specialist, 
Users’ feedback and 
request to continue 
subscribing and to 
unsubscribe. 
 

Progress: 
 During this quarter new user  creation requests were slow due to NDMA Feb. 10, 2012 negative communication about iMMAP to a number of 

humanitarian community members. 
 User requests are usually initiated after receiving orientation and training on HAIS products and services 
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Indicator  Definition 

Original

Targets  

End Q1 

 

Project 

End 

Jan. 15, 12

Cumulative

Achievements

 End Q1 

 

Baseline  

Project 
Extension 

Starting 

Feb. 2013 

Additional

Project 

Targets 
 

From 

Feb. 2012 

to  

 Jan. 2013 

Q2 

Targets

Q2 

Ach 

Q3 

Targets

Q3 

Ach 

Q4 

Targets

Q4 

Ach 

Q1 

Targets

Q1 

Ach  Data Sources 

Number of 
support calls – 
issues closed on 
HAIS Products and 
Services 

Numbers of queries/ requests for 
modifications, feedback received 
related to HAIS products and 
services. 

650  800  700  100  40  200   200    200   

IMOs 
SRF/ OASIS Service 
Desk Records [Calls/ 
Emails] 

Progress: 
During this quarter new user feedback was slow and confused due to NDMA Feb. 10, 2012 negative communication about iMMAP and SRF. However, Punjab 
PDMA and FDMA FATA SRF and NOC compliance requirements did generate increased numbers of queries related to SRF and NOC application enhancement 
and capacity building requests. 
 

Number of 
Projects Reported 
through SRF 

Number of Projects Reported 
through SRF will determine the 
use and success of SRF 

350  658  650  100  44  100   200    200   
IMOs, 
SRF Admin Records 
 

Progress: 
Total Projects: 702 

 Total National Emergency Flood 2010: 660 
 Total National Emergency Flood 2011: 28 
 Total Non‐Emergency Development Projects: 14 
 Complex Emergency in FATA: 6 

Reporting projects on SRF were slow due to no compliance requirement from NDMA. 

Project Component #  4: DMAs Required Data Identification, Acquisition, and Availability 
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Indicator  Definition 

Original

Targets  

End Q1 

 

Project 

End 

Jan. 15, 12

Cumulative

Achievements

 End Q1 

 

Baseline  

Project 
Extension 

Starting 

Feb. 2013 

Additional

Project 

Targets 
 

From 

Feb. 2012 

to  

 Jan. 2013 

Q2 

Targets

Q2 

Ach 

Q3 

Targets

Q3 

Ach 

Q4 

Targets

Q4 

Ach 

Q1 

Targets

Q1 

Ach  Data Sources 

% of available and 
acquired spatial 
data is integrated 
through 
OASISWeb for 
enhanced SRF 
data manipulation 
and analysis 

Acquire available provincial and 
national datasets and make them 
available through OASISWeb. This 
activity might not conclude during 
project timeline. It will continue as 
a proposed 
continuation/transition to DMAs. 

70%  60%  80%  ‐    30%   30%    20%   

CR, CTA, IMO Data, 
IMO OASIS, 
IM Data Needs 
Assessment Table 
Minimum Required 
Data Identification 
Identified data 
availability through 
OASIS 

Progress: 

 Settlements Data ‐ Source Geographic Information Support Team [GIST]
 Shelters Built ‐ Source International Organization for Migration [IOM] 
 Health Facilities – Source World Health Organization [WHO] 
 Points of Interest – Source Open Street Maps [OSM] 
 Street data – Source OSM 
 Rivers – Source United Nations Office for the Coordination of 

Humanitarian Affairs [UNOCHA] 
 Maximum Flood Extent – Source United Nations Operational Satellite 

Application Programme [UNOSAT] 
 Roads – Source UNOCHA 
 

 Elevation Contours – Source UNOCHA 
 Province boundaries  ‐ Source Population Census Office [PCO] 
 District boundaries  – Source PCO 
 Union Council boundaries  – Source PCO 
 Mouza boundaries  – Source PCO 
 POs and IPs Data – Source SRF  
 SRF 3W reports data  
 SRF 4W reports data 
 Disaster Risk Maps with SRF data analysis 
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Indicator  Definition 

Original

Targets  

End Q1 

 

Project 

End 

Jan. 15, 12

Cumulative

Achievements

 End Q1 

 

Baseline  

Project 
Extension 

Starting 

Feb. 2013 

Additional

Project 

Targets 
 

From 

Feb. 2012 

to  

 Jan. 2013 

Q2 

Targets

Q2 

Ach 

Q3 

Targets

Q3 

Ach 

Q4 

Targets

Q4 

Ach 

Q1 

Targets

Q1 

Ach  Data Sources 

Number  of 
procedures/ 
agreements in 
place to share 
data among 
disaster response 
and management 
partners 

Number of Inter‐agency 
procedures and agreements in 
place to share data among DMAs 
and larger humanitarian 
community 

3  1  7  ‐    2     2      3    

Project Transition 
Advisor, CD, CTA, 
IMOs 
IM Data Needs 
Assessment Table 
Minimum Required 
Data Identification 
Minutes of 
Meetings 
IM Strategy 
MoUs/ Agreements 
Data licensing 
 

Progress: 
To achieve COP‐DM objectives, it is important to reach such agreements on priority basis among DMAs followed by DMA agreements to share relevant 
information with humanitarian partners through Humanitarian Information Portal. 
 

% of IM and GIS 
coordination 
meetings chaired/ 
attended 

A higher percentage will mark 
close coordination between 
humanitarian partners and their 
government counterparts where 
iMMAP is playing an IM 
Coordination role. 

70%  90%  90%  25%  25%  25%   25%    25%   

CD, CTA, IMOs 
Participants Lists 
Minutes of 
Meetings 
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Indicator  Definition 

Original

Targets  

End Q1 

 

Project 

End 

Jan. 15, 12

Cumulative

Achievements

 End Q1 

 

Baseline  

Project 
Extension 

Starting 

Feb. 2013 

Additional

Project 

Targets 
 

From 

Feb. 2012 

to  

 Jan. 2013 

Q2 

Targets

Q2 

Ach 

Q3 

Targets

Q3 

Ach 

Q4 

Targets

Q4 

Ach 

Q1 

Targets

Q1 

Ach  Data Sources 

% of PHF DRR 
coordination 
meetings 
attended 

A higher percentage will mark 
close coordination between 
humanitarian partners and their 
government counterparts where 
iMMAP is playing DRR related IM 
Coordination role. 

70%  70%  90%  25%  25%  25%   25%    25%   

CD, CTA, IMOs 
Participants Lists 
Minutes of 
Meetings 
 

Progress: 
 iMMAP COP‐DM CTA is now elected as one of the 3‐member DRR Coordination Committee of PHF DRR Forum. 
 All IM/ GIS meetings are regularly attended 
 

% of HAIS Working 
Group Meetings 
conducted/ 
facilitated 

Percent of HAIS Working Group 
Meetings conducted/ facilitated 

‐  ‐  75%  ‐    25%   25%    25%   

PTA, CR, CTA, TT, 
IMOs 
Participants Lists 
Minutes of 
Meetings 
Action Items 
 

Progress: 
 Starting in the 3rd quarter iMMAP will call for a HAIS Working Group Meeting at Islamabad level to establish a better understanding of its standard IM 

tools and services. This will be further replicated in supporting DMAs jurisdiction to strengthen their IM capacity. 
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Indicator  Definition 

Original

Targets  

End Q1 

 

Project 

End 

Jan. 15, 12

Cumulative

Achievements

 End Q1 

 

Baseline  

Project 
Extension 

Starting 

Feb. 2013 

Additional

Project 

Targets 
 

From 

Feb. 2012 

to  

 Jan. 2013 

Q2 

Targets

Q2 

Ach 

Q3 

Targets

Q3 

Ach 

Q4 

Targets

Q4 

Ach 

Q1 

Targets

Q1 

Ach  Data Sources 

# of Spatial & 
Information 
Management  
Working Group 
Meetings 
conducted/ 
facilitated 

Percent of Spatial & Information 
Management Working Group 
Meetings conducted/ facilitated 

‐  ‐  6  ‐    1    1    4   

PTA, CR, CTA, TT, 
IMO‐PMs 
Participants Lists 
Minutes of 
Meetings 
Action Items 
 

Progress: 
 Starting in the 3rd quarter,iMMAP IMO‐PMs at DMAs will call for SIM‐WG in their respective provinces and regions with support from DMAs to strengthen 

their IM and GIS data sharing and coordination processes. 
 So far only PDMA Punjab has agreed to take the ownership of such working group. 

 

National IM 
Conference  Call for National IM Conference  ‐  ‐  1  ‐    ‐    ‐    1   

PTA, CR, CTA, TT, 
IMO‐PMs 
Participants Lists 
Minutes of 
Meetings 
Action Items 
 

Progress: 
 N/A 
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Indicator  Definition 

Original

Targets  

End Q1 

 

Project 

End 

Jan. 15, 12

Cumulative

Achievements

 End Q1 

 

Baseline  

Project 
Extension 

Starting 

Feb. 2013 

Additional

Project 

Targets 
 

From 

Feb. 2012 

to  

 Jan. 2013 

Q2 

Targets

Q2 

Ach 

Q3 

Targets

Q3 

Ach 

Q4 

Targets

Q4 

Ach 

Q1 

Targets

Q1 

Ach  Data Sources 

Provincial/ 
Regional IM 
Workshops 

Call for Provincial IM Workshops  ‐  ‐  5  ‐    1    2    2   

PTA, CR, CTA, TT, 
IMO‐PMs 
Participants Lists 
Minutes of 
Meetings 
Action Items 
 

Progress: 
 N/A 

% of Metadata 
cataloging is 
completed for 
both spatial and 
non‐spatial data 

Percentage of Metadata/ Data 
cataloging is completed for the 
DMAs identified spatial and non‐
spatial information to facilitate in 
prompt disaster management/ 
containment scenarios 

60%  50%  75%  25%  25%  25%   25%    ‐   

CR, CTA, IMO GIS, 
Email 
Communications 
Telephone Calls 
Record 
Minutes of 
Meetings 
Metadata hardcopy 
Metadata sheets 
 

Progress: 
 80 % of Metadata/ Data cataloging was completed for NDMAs IM Unit. However, NDMA had no interest in or plans to take over this product 
 30% of Metadata/ Data cataloging is completed for PDMA IM Units and is still in progress 



  USAID/PAK/OAA: 391‐A‐11‐00002 
                                                                                             Report: Q2 ‐ 2012 

iMMAP Pakistan, Q2 2012 Progress Report  Page 20 
 

Indicator  Definition 

Original

Targets  

End Q1 

 

Project 

End 

Jan. 15, 12

Cumulative

Achievements

 End Q1 

 

Baseline  

Project 
Extension 

Starting 

Feb. 2013 

Additional

Project 

Targets 
 

From 

Feb. 2012 

to  

 Jan. 2013 

Q2 

Targets

Q2 

Ach 

Q3 

Targets

Q3 

Ach 

Q4 

Targets

Q4 

Ach 

Q1 

Targets

Q1 

Ach  Data Sources 

Humber of  
identified DMAs 
and Humanitarian 
Partners oriented 
and trained in the 
use of HAIS 
products 

Number of identified DMAs and 
Humanitarian Partners which are 
aware of HAIS products and are 
trained in their utilization. 

200  200  200  ‐    50    50    100   

CR, CTA, IMOs, TT 
User Manual 
Online Help 
Information 
Explorer Orientation 
Orientation/ 
Training Participants 
List 

Progress: 
N/A 
 

Project Component #  5: IM Capacity Development  

Number  of 
identified DMAs & 
humanitarian 
agencies 
personnel trained 
in HAIS Products 

To quantify the total number of 
personnel identified at DMAs 
trained in the use of HAIS 
products: 
DMA= 7x7=49 
Other Govt. Departments: 51 
Humanitarian Partners = 1600 

570  1500  1700  500  600  300   400    500   

CTA, TT, IMO OASIS, 
Master List of 
Trainees 
Trainings Delivered 
Training Assessment 
Sheets 

Progress: 
SRF and DRR Training continued during this quarter. iMMAP has received requests from multiple agencies in Sindh and Balochistan especially for DRR training 
sessions. 
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Indicator  Definition 

Original

Targets  

End Q1 

 

Project 

End 

Jan. 15, 12

Cumulative

Achievements

 End Q1 

 

Baseline  

Project 
Extension 

Starting 

Feb. 2013 

Additional

Project 

Targets 
 

From 

Feb. 2012 

to  

 Jan. 2013 

Q2 

Targets

Q2 

Ach 

Q3 

Targets

Q3 

Ach 

Q4 

Targets

Q4 

Ach 

Q1 

Targets

Q1 

Ach  Data Sources 

% of project 
transition strategy 
achieved 

Percentage of project deliverables 
transited to DMAs and USAID/ 
iMMAP identified/ selected local 
humanitarian partner/s if 
necessary to sustain the COP‐DM 
project objectives for the disaster 
responders and DRR/M POs and 
IPs. 

‐  ‐  75%  ‐    ‐    25%    50%   

CTA, TT, IMO OASIS, 
Master List of 
Trainees 
Trainings Delivered 
Training Assessment 
Sheets 

Progress: 
 
 

Number  of 
Lessons Learned 
documented 

Number  of Lessons Learned 
documented 
 

75%  45%  75%  ‐    25%   25%    25%   

CTA, PTA, IMOs 
IM Needs 
Assessment 
SRF/ OASIS Rollout 
Feedback 
SRF/ OASIS Services 
Desk 
Training Assessment 
Sheets 
Lessons Learned 
Report 
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Indicator  Definition 

Original

Targets  

End Q1 

 

Project 

End 

Jan. 15, 12

Cumulative

Achievements

 End Q1 

 

Baseline  

Project 
Extension 

Starting 

Feb. 2013 

Additional

Project 

Targets 
 

From 

Feb. 2012 

to  

 Jan. 2013 

Q2 

Targets

Q2 

Ach 

Q3 

Targets

Q3 

Ach 

Q4 

Targets

Q4 

Ach 

Q1 

Targets

Q1 

Ach  Data Sources 

Progress: 

  
 

Number  of HAIS 
related 
documents 
provided to/ from 
DMAs and IMO‐
PMs to support 
smooth transition 

HAIS documentation both 
technical and procedural.  10  10  18  ‐    2    8    8   

CTA, PTA, IMO 
OASIS, 
Installation/ 
Configuration 
Manuals, 
System 
Administration 
Manual, 
Users Manuals, 
FAQs 
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Indicator  Definition 

Original

Targets  

End Q1 

 

Project 

End 

Jan. 15, 12

Cumulative

Achievements

 End Q1 

 

Baseline  

Project 
Extension 

Starting 

Feb. 2013 

Additional

Project 

Targets 
 

From 

Feb. 2012 

to  

 Jan. 2013 

Q2 

Targets

Q2 

Ach 

Q3 

Targets

Q3 

Ach 

Q4 

Targets

Q4 

Ach 

Q1 

Targets

Q1 

Ach  Data Sources 

Progress: 
Continuous Updates are made to the following SRF/ OASIS documentation: 
 HAIS Products Frequently Asked Questions 
 HAIS Products Setup/ Installation Guide 
 HAIS User’s Manual 
 HAIS – SRF/ NOC Project Manager/ PO Manual 
 HAIS – SRF/ NOC Service Provider/ IP Manual 
 HAIS – OASIS Mobile User Manual 
 DRR, OAISWeb, and Metadata portals orientation 
 

# of barriers and 
constrains are 
identified 

Number of barriers and 
constraints identified  20  20  21  6  4  4     5     6   

CD, CTA, IMOs 
IM Needs 
Assessment, 
IM Strategy 
Minutes of 
Meetings 
Quarterly Reports 
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Indicator  Definition 

Original

Targets  

End Q1 

 

Project 

End 

Jan. 15, 12

Cumulative

Achievements

 End Q1 

 

Baseline  

Project 
Extension 

Starting 

Feb. 2013 

Additional

Project 

Targets 
 

From 

Feb. 2012 

to  

 Jan. 2013 

Q2 

Targets

Q2 

Ach 

Q3 

Targets

Q3 

Ach 

Q4 

Targets

Q4 

Ach 

Q1 

Targets

Q1 

Ach  Data Sources 

Progress: 
 Punjab NOC workflow change from FDMA NOC process 
 Project Owners [POs} find SRF indicator list extremely cumbersome 
 SRF progress reporting interface problems identified 
 NDMA letter to Chief Secretaries created procedural and operational hazard for iMMAP to continue its services at Sindh PDMA, AJK SDMA, and Khyber 

Pakhtunkhwa PDMA 
 

Number  of 
alternatives are 
identified per 
identified barrier 

Number of alternatives are 
identified per identified barrier  18  20  21  6  4  4    5    6   

CD,  CTA, IMOs 
IM Needs 
Assessment, 
IM Strategy 
Minutes of 
Meetings 
Final Project Report 
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Indicator  Definition 

Original

Targets  

End Q1 

 

Project 

End 

Jan. 15, 12

Cumulative

Achievements

 End Q1 

 

Baseline  

Project 
Extension 

Starting 

Feb. 2013 

Additional

Project 

Targets 
 

From 

Feb. 2012 

to  

 Jan. 2013 

Q2 

Targets

Q2 

Ach 

Q3 

Targets

Q3 

Ach 

Q4 

Targets

Q4 

Ach 

Q1 

Targets

Q1 

Ach  Data Sources 

Progress: 
 Change to Punjab NOC workflow was quickly identified, understood, and modified for the upcoming decentralized NOC implementation in Punjab. 
 SRF indicator list functionality simplified for PO by deploying a new interface for SRF users. Positive feedback received during SRF training sessions. 
 SRF progress report interface was revisited and re‐designed for enhanced user experience. 
 Following NDMA letter to all Chief Secretaries; iMMAP called upon Sindh, Khyber Pakhtunkhwa, and Azad Jammu Kashmir Chief Secretaries to take them 

in confidence about iMMAP and COP‐DM project objectives.  
 Furthermore iMMAP also called upon ISI‐HQs for a consultative meeting on Mar. 28, 2012 to provide the concerned officers a detailed review of the COP‐

DM objectives and progress made so far.  
 
STATUS: Partially completed – in progress. 
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ACHIEVEMENTS/HIGHLIGHTS (JANUARY 1 – MARCH 31, 2012) 

Capacity Building of Partners in Information Management:   

IM Unit SDMA has conducted training sessions on Single Reporting Format for persons of UN agencies and other 

humanitarian community members working in the relief and preparedness for the vulnerable communities. 

OASIS was also introduced along with the SRF training to NGOs/INGOs and different government departments 

Coordination and Linkage Development: 

IM Unit SDMA has always ensured to show its presence in all usual and important meetings happening in Azad 

Jammu & Kashmir especially in Muzaffarabad region. During period from January 1 to March 31, 2012, IM team 

attended a number of meetings with different stakeholders. The main objective of these meetings was to spread 

the circle of information acquisition and sharing for the benefit of the vulnerable communities suffering from 

various disasters in Azad Jammu & Kashmir. A summary of the meetings is given below. 

Event Location Purpose 

Coordination meetings with 

different government and 

non-government agencies 

 

SDMA Monthly SDMA coordination meetings are  chaired 
by Secretary/Director General SDMA,  where Senior 
SDMA officials, UN Agencies, INGOs and NGOs 
share monthly activities and plan future actions 

Meeting with 
Secretary/Director General 
SDMA and Senior official of 
SDMA 

SDMA Office Meeting was called by Secretary where 
decentralization of SRF at state level was 
demanded by the Secretary SDMA, he also 
requested to have a DRR-IMO in iMMAP IM unit at 
SDMA 

Consultation meeting among 

UN, Agencies, INGOs/NGOs, 

Geological Survey of Pakistan, 

Geology Department 

University of Azad Kashmir 

and SDMA official 

Cabinet Meeting Hall Consultation meeting was held to discuss the Roger 

Bilham’s report on earthquake of 9.0 magnitude 

prediction in Kashmir. SDMA is revamping itself to 

cop up any future disaster. 

Attended a joint Planning 

Workshop between PRCS and 

SDMA 

SDMA Emergency 

Operation Center 

To discuss the progress of Community Based 

Disaster Risk Reduction project of PRCS, and 

offered them hazard mapping support from iMMAP 

Meeting with ONE-UN 

coordinator for SDMA and 

Director Operations SDMA  

SDMA Office 

Muzaffarabad 

Where SRF having a number of good features 

provide a detail project information gathering tool 

at the same time it is often thought that a lot of 

information sometimes become quite complex and 

the project owner is interested in relatively simple 

interface. So after the decentralization of SRF we 

are working with the SDMA official to have a simple 

customized interface for AJK. 
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Planning meeting with Chief 

Technical Advisor iMMAP  

SDMA Muzaffarabad After the decentralization of SRF and NDMA 

response to the PDMAs, Chief Technical Advisor 

visit SDMA to find the way for direct independent 

contract with SDMA 

Meeting with Divisional 

Forest Officer Muzaffarabad 

DFO Office 

Muzaffarabad 

Disused different ongoing project of Forest 

department and to find out how iMMAP IM unit 

can work with Forest department on their 

different completed/ongoing projects 

 

Participation in different trainng/workshops:  

Training Location Purpose 

Three Days Disaster Risk 
Reduction Training Received 

Dreamland Hotel, 
Islamabad 

The main objective of the training was to build 
capacity of national and international NGOs in 
community-based prevention and mitigation of 
disasters by providing relevant information, 
methods, tools and examples of good practices in 
disaster risk reduction. 

 

SDMA Information Management Need Assessment: 

After a meeting with the SDMA officials a document of IM User requirement Study related to SDMA AJ&K is 

under development. In addition a questionnaire was distributed within SDMA, UNDP coordinators working for 

SDMA and other humanitarian partners working with SDMA to assess the SDMA Information Management 

requirements. The objective is to contribute towards the formulation of a national as well as state level IM 

strategy for the country.  

GIS Mapping/Data development for SDMA and other Partner organization: 

Different types-based maps on the SDMA and partner requirements have been produced and/or under 

development. On-going mapping support is continued, a few data layers either produced or acquired from 

different sources, a summary of maps is given below. 

1 Hazard mapping of Zanskar range and Pirpanjal Range 

mountains of Kashmir. 

 Done 

2 Muzaffarabad road distribution map along with rescue and 

emergency response departments. 

Done 

3 School Distribution map of District Neelam, Muzaffarabad 

and Bagh 

Done 

4 District/Tehsil wise Watan card distribution map of flood 
effected areas of Azad Kashmir  

On going 

 



 

 

3
 

On-going Support to Partners: 

IM Unit continuously has tried its best to remain in touch with SDMA staff, other partners and provided support 

in various activities requested by them. SRF data reporting, information sharing and Mapping are the main 

domains where IM unit regularly provided its utmost help and support to satisfy their requirements and needs. 

Specifically, IM Unit is in close contact with the SDMA relevant staff in the development of contingency planning 

for future hazards. NGOs database cleansing for plotting on the map is in progress in order to identify that who 

works where and serve as planning and decision tool for analyzing gaps in the relief and development work. 
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HIGHLIGHTS OF THE QUARTER  

 

1. IM Need Assessment draft completed and shared with to PDMA Balochistan.  

2. Weekly National Single Reporting Format V.2.00 and Operational Aid Situational information 

system OASIS Training to UN agencies’ line department INGOs and NGOs and trained almost 

20 raw handed in Balochistan. 

3. Presentation to be presented to NDMA Chairman, Line departments, NGO’s and prominent 

ING’s. 

4. IT supports in two days workshops on "DRM" and "One unit framework".  

5. Nomination of Immap (IMO-PM) as the most dynamic person and was asked him assist Brig (R) 

Kamran Sharif UNOCHA, for “Multihazard Contingency Planning for Quetta and Sindh 

(Badin)”. 

6. Shared the proposal on “Mobile Application to Improve Coordination of Relief Activities at IDP 

Camps.” 

7. Developing a detail report for AD planning on ICT role in disaster management; a much briefed 

document, which was to be submitted to JAICA Japan by one of the PDMA Officers. 

8. Development of Disaster Risk Management Document; a guiding star for all the districts of 

Balochistan to develop their own DRM Plans.  

9.  Disaster Risk Management Plan Presentation to be presented to all divisional commissioners of 

the province. 

10. More than 50 GIS Maps including: a) Reference Maps of the districts, b) Reference Maps of the 

divisions, c) Severity of Multiple hazards at districts level, and d) Severity of Multiple hazards at 

divisional level. 

11. Official letter from PDMA office acknowledging IM Unit for DRM Plan. 

12. Disaster Risk Management Plan divisional meetings at Quetta, Loralai, Nasirabad, Sibi, and 

Kalat.  
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1. IM Need Assessment draft 

 

Information Management or IM is definitely an important component in any organization. The role 

of IM cannot be dispatched from any organizational decision making or doing any activity within 

organization. Every plan & decision making are certainly based on some initial or predicted information 

based on the some knowledge or primary data and all the directions and activities are setup on the basis 

of information about that course of action. For example, when we learned news about earthquake or 

flood, the first thing in our mind will be where it happened, and secondly we would definitely think 

about its extent and then would think about people affected by that disaster and so on. So these all 

queries can be solved with the help of information management. We can never deny the role of 

information in any work or task in our daily life.  

IM is the vital component to cope with disasters effectively. The accurate and timely information can 

provide best relief and can restore the communities from disasters effectively. The activities, operations 

and planning are definitely acted on the basis of information related to disasters. 

This study-report was finally drafted and shared with DG PDMA BALOCHISTAN. This study-report 

provides detailed outcomes about the survey carried out and summarizes the data and information 

collected after the assessment conducted on. The report also guides the policy makers about the need of 

Information Management in disastrous situations in the country and in the province as well. The study 

also provides a glance of all the Government Organizations, INGOs and Local NGOs capacities in 

dealing with disasters and information management in the Province of Balochistan. 

2. NSRF V 2.00 and OASIS: 

Weekly National Single Reporting Format V.2.00 and Operational Aid Situational information 

system OASIS Training to UN agencies’ line department INGOs and NGOs and trained almost 20 

personnel’s in Balochistan in January. These trainings proved to be our last such type of activity.  

PDMA Presentation for NDMA Chairman:   

IM Unit PDAM Balochistan was requested to develop a presentation for NDMA Chairman, Line 

department’s heads, INGO’s, and NGO’s. IMO PM presented this presentation to the house. The main 

theme of this presentation was about the PDMA’s activities, mandate, services, and challenges.  

 

3.  : Report written on ICT for Disaster Management in Balochistan 

IM Unit Balochistan was assigned a task to write a briefed report to ICT for Disaster Management in 

Balochistan. This task was successfully executed by our very dedicated colleague Mr. Khalid Hussain. 

A presentation was also developed by the same resource, presented to JAICA Japan, from where huge 

appreciation was booked by the PDMA Officer. It is worth mentioning here that documentary developed 

by IM Unit PDMA Balochistan was also played, which was highly appreciated by all corners.  
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The main topics of this reports were as follows:  

 

  

 Information Communication Technology (ICT) 

 Used Information Technology Communication in disaster Management 

o Satellite (Metrological Department) 

o Radio 

o Television 

o Telephone (fixed and mobile) 

o Internet and Email 

o Loud speakers 

o On-Line Media Source 

o GIS for early warning systems 

o E-messaging and real time communications 

o ICT applications in damage assessments 

o Single reporting format 

o Operational aid situational information system 

o  

 Channels Used for Disaster Warning 

o Radio and Television: 

o Telephone (Fax and Mobile): 

o Satellite Radio 

 Role of Information Technology Communication in disaster Management 

 Key Players in Disaster Warning 
o Communities 

o Local governments  

o National governments  

o Regional institutions  

o International bodies  

o Non-governmental organizations 

o The private sector 

o The media 

o The scientific community 

 Challenges of ICT 

 Conclusion and recommendations 
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4. Disaster Risk Management Format:  

IM Unit PDMA Balochistan has developed DRM Plan editable format after very many mainstreaming 

sessions with DG PDMA Balochistan. A dummy data of Kaich district was incorporated in this format 

for better understanding at districts level executive authorities. A presentation was also developed in this 

regard which could clear different disaster related concepts. Following are the contents of this draft 

covering all the aspects. It is important to mention here that all the contents were taken from the NDMA 

Official Website to minimize the scope of either “opposite opinion” or any other confrontation. The 

main contents of this plan are as follows:  

 

5. Disaster Risk Management Plan Meetings: 

 

 IM UNIT PDMA Balochistan along with DG PDMA Balochistan carried out five divisional level 

meetings to mainstream DRM Plan at district level. In these meetings Commissioner of the division 

along with its concerned districts were briefed about the following topics:  

1. DRM Plan Presentation 

2. DRM Plan format 

3. Provincial Plan of Balochistan 2008 

4. Muzaffargarh Flood Fighting Plan 

5. Relative Severity of Multiple Hazards and  

6. NDMA ACT on Disaster.  

The schedule of this activity is as under:  

1. Quetta Division   March 02, 2012 at Commissioner Office Quetta 

2. Zhob Division   March 05, 2012 at Commissioner Office Loralai 

3. Nasirabad Division   March 10, 2012 at Commissioner Office Nasirabad 

4. Sibi Division    March 14, 2012 at PDMA Office Quetta 

o Hazards and vulnerability assessment. 

o Training education and awareness work plan.  

o Communities and local risk reduction. 

o Mainstreaming disaster risk reduction into development work plan. 

o District capacity gaps current. 

o Lead agency and support organization. 

o Thematic group. 

o Simulation and drills. 

o Contacts of important departments. 

o NGOs working in the district. 

o Gab between the available resources and demand, and  

o Worst Case Scenarios in terms of any/all disasters which the respective districts had faced.  
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5. Kalat Dividion   March 14, 2012 at PDMA Office, Quetta 

After delivering the aforesaid events, DG PDMA Balochistan advised the IM Unit to make a strong 

follow up with the districts, and nominated IMO PM as the focal point for this activity.  

 

6. Disaster Risk Management-GIS Mapping : 

Following categories of map were requested by the IM Unit to head office being 

mandatory for the DRM Plan at districts level.  

 

1. Divisional Reference Maps 

2. Districts Reference Maps 

3. Severity of Multiple hazard at Division level, and   

4. Severity of Multiple hazard at Districts level 

The overall numerical strength of such maps is more than 50 till today. These maps were 

acknowledged positively from all the stakeholders.  

  

7. Spatial Data Assistance/GIS Map development:  

The IM Unit produced quality maps for the management of PDMA and other stakeholders to enable 

them for effective decision making concerning disaster preparedness and response. Following are the 

key maps produced: - 

o Provincial Relief Management Information System Analysis for PDMA Relief Branch  

o Balochistan Districts Base Map  

o U/C Details Map of Quetta District for TKF Foundation Balochistan  

o Base Map of Balochistan and District Sibi for VOICE NGO  

o District Lasbela Base Map  

o District Sibi Map 

o Balochistan Flood Affected and Calamity hit districts Analysis Map  

o UNDP Millennium Development Goal (MDG) Map 

o UNDP Human Development Indices (HDI) Map 

o UNDP Divisoinal Estimates of Human Development Indices Map 

o UNDP Position of Districts According to Estimated HDI Values Map 

o UNDP Balochistan Indices of Multiple Deprivations (IMD) Map 

o UNDP Divisional Indices of Multiple Deprivation Map 

o UNDP Position of Districts According to Estimated IMD Values Map 

  

GIS Mapping development is ongoing for PDMA UN Agencies line departments INGOs and NGOs for 

better decision making. 

 

 

 

8. Invitation for Chief Guest by Institute of Rural Management:  

For distribution of certificates to those participants who fully participated the DRR Training held at 

Boys Scouts office, IMP PM was especially invited to attend this session and to be the chief guest of this 
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event, which was accepted with smiled face. The participation from all the corners was there in this 

DRR Training. Using the opportunity IMO PM introduced IMMAP to all the UN, INGO’s and NGO’s 

representatives, in this ways the aspect of harmonization was successfully achieved.   

 

 

9. Media Coverage to IMMAP Pakistan: 

On account of the current confounded situation, IMO PM understood the gravity of the situation and 

penetrated into media. Initially IRM gave projection to IMMAP and highlighted the activities the IM 

Unit in terms of Disaster Risk Management. First interview can be seen on this you tube URL: 

http://www.youtube.com/watch?v=kbeo3TaoSIw&context=C44aec36ADvjVQa1PpcFN3wApix1VPbyo

xDoqzqsPj04W9j7X3v2A%3D .On the request of some of the international organization heads and 

United Agencies, a type of group discussion cum DRM Plan brief by the IMO PM was accepted. This 

DRM Brief became a guiding star for everyone out of the government sector. And a huge numerical 

strength is benefitting from this brief. It is a great mile stone which IM Unit PDMA Balochistan has 

achieved so for. This can be viewed on the following URL: 

http://www.youtube.com/watch?v=ULofUqkqigk&feature=relmfu  and  

http://www.youtube.com/watch?v=xP1fd2Uq03A&feature=relmfu 

10. Compilation of Reports 

 

During this quarter, Immap team at PDMA Balochistan, remained fully engaged to compile and draft 

loss & damages, and Relief Items Distributed Reports w.r.t. date, and districts. These précised  reports 

provide an opportunity to everyone to get information in a nutshell in a jiffy. PDMA Balochistan shares 

these reports with every institution on demand.  

 

11. Networking with Stakeholders 

 

The IM Unit representatives coordinated endlessly with all stakeholders to share information, seek 

partnership and identify room to extend the horizons of the IM Unit (iMMAP) project outputs. 

Following meetings got participated in, by the IM Unit reps: - 

 

 Meeting with UNDP Provincial Coordinator to discuss issues related to data information reported from the 
vulnerable districts. 

 Meeting with Provincial Coordinator IOM (HCOM) to discuss current situation of districts w.r.t. monsoon and 
relief activities. Some reports were also shared in terms of Loss and Damages situation. 

 Meeting with DG, Director, AD Relief PDMA to discuss maps generated by IMMAP on the basis of Rapid 
Damages & Loss Report, conducted by UN Agencies 

 Meeting with DG PDMA to discuss about IM Need Assessment to be owned it officially, In this regard an 
official letter was circulated to all humanitarian organizations 

 Meeting with UN-WOMEN, Program Manager for capacity building on NSRF at PO level and IM Need 
Assessment Questionnaire. 

 Meeting with UNDP Provincial Coordinator on DRM. 

http://www.youtube.com/watch?v=kbeo3TaoSIw&context=C44aec36ADvjVQa1PpcFN3wApix1VPbyoxDoqzqsPj04W9j7X3v2A%3D
http://www.youtube.com/watch?v=kbeo3TaoSIw&context=C44aec36ADvjVQa1PpcFN3wApix1VPbyoxDoqzqsPj04W9j7X3v2A%3D
http://www.youtube.com/watch?v=ULofUqkqigk&feature=relmfu
http://www.youtube.com/watch?v=xP1fd2Uq03A&feature=relmfu
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 Meeting with National Community Based Heads. 

 Meeting with UN-HABITAT, Provincial head for capacity building on NSRF at PO level and IM Need 
Assessment Questionnaire. 

 Meetings with UN OCHA 

 

12. Official letters 

Following are the official letters which officially acknowledge the importance of IM Unit PDMA Balochistan.  
1. Need of DRR Resource for IM Unit PDMA BALOCHISTAN 
2. OFFICE ORDER for constituting team for Disaster Risk Management Plan for Balochistan 

 

 
 



 

                              PAKISTAN  

April 30th , 2012 

IMO-PM: Sumbal Kazmi 

  

PROGRESS REPORT 

         Jan-Feb and Mar- 2012 

FATA DISASTER MANAGEMENT AUTHORITY 



 
 

1
 

HIGHLIGHTS: 

 Surprise visit of SIMO-Program Manager 

 Orientation on NOC-online tracking system to FDMA staff 
 SRF Session with FATA-POs and IPs 

 Mehtab Visit to FDMA for discussing NOC tracking system issues 

 COP-DRM Orientation Session with UNDP-ER staff in FDMA  

 25 Maps are produced during this quarter 

 

 

PROGRESS DURING THIS QUARTER: 

 

MAPS PRODUCED IN THIS QUARTER: 

No. Map Title Size Requested by 

1. 1 iMMAP_FATA_NOC Status Map_A0L_V02_030512 A0 FDMA 

2. 2 iMMAP_FATA_Agencies Profile_Map_A4L_V01_031411 A4 UNDP/FDMA 

1.  There was a surprise visit of SIMO-IMMAP to FDMA to monitor the 

Activities of IM Unit. The visit remarked as best visit among all DMAs, as 

he joined the session on NOC online tracking system, which was 

delivering to FDMA Staff 

DONE 

2.  Reporting on SRF is started by NGOs. Most of the organizations has 

received orientation individually on their requests 

On going 

3.  Missing indicators and missing locations have been added and revised by 

FDMA in SRF  

DONE 

4.  FDMA requested for Mehtab’s one day visit, to discuss some issues 

regarding NOC tracking system. 1 hour meeting was arranged and 

conducted in which Issues were discussed to resolve. As changes are 

being incorporating time to time on request of FDMA.  

DONE 

5.  FDMA is developing Strategies for Monitoring and Evaluation system, in 

which SRF will play main role to enhance their system. Physical 

verifications and Monitoring will be based on SRF 

ONGOING 

6.  In cluster meetings of FATA, FDMA has enforced POs and IPs to report 

their progress on SRF. For this purpose short orientation and online 

demonstration is also providing at end of meetings 

ONGOING 

7.  Specifically letter was sent to all NGOs, INGOs and UN agencies that 

received training on SRF, to upload their activities on SRF, in case of 

delay their NOC will be cancelled. 

DONE 

8.  Signing of MoU between FDMA and IMMAP is in  process 

 

IN Progress 

9.  Updating the NOC status is managing by Immap, along with that 

individually the system orientation is also an ongoing activity that is carried 

out on basis of users request 

ON GOING 
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3. 3 iMMAP_FATA_NOC Status Map_A1L_V02_032712 A1 FDMA 

4. 4 iMMAP_FATA_NOC Status Map_A4L_V02_032712 A4 FDMA 

5. 1 iMMAP_FATA Agency Ref Map_A4L_V01_100212 A4L FATA Secretariat 

6. 2 iMMAP_FATA_Bajaur Agency Ref Map_A4L_V01_100212 A4L FATA Secretariat 

7. 3 

iMMAP_FATA_Mohmmand Agency Ref 

Map_A4L_V01_100212 A4L 

FATA Secretariat 

8. 4 iMMAP_FATA_Orakzai Agency Ref Map_A4L_V01_100212 A4L FATA Secretariat 

9. 5 iMMAP_FATA_Kurram Agency Ref Map_A4L_V01_100212 A4L FATA Secretariat 

10. 6 iMMAP_FATA_Khyber Agency Ref Map_A4L_V01_100212 A4L FATA Secretariat 

11. 7 iMMAP_FATA_S.W Agency Ref Map_A4L_V01_100212 A4L FATA Secretariat 

12. 8 iMMAP_FATA_N.W Agency Ref Map_A4L_V01_100212 A4L FATA Secretariat 

13. 9 iMMAP_FATA_FR Peshwar Ref Map_A4L_V01_100212 A4L FATA Secretariat 

14. 1

0 iMMAP_FATA_FR DIKhan Ref Map_A4L_V01_100212 A4L 

FATA Secretariat 

15. 1

1 iMMAP_FATA_FR Banu Ref Map_A4L_V01_100212 A4L 

FATA Secretariat 

16. 1

2 iMMAP_FATA_FR Kohat Ref Map_A4L_V01_100212 A4L 

FATA Secretariat 

17. 1

3 

iMMAP_FATA_FR Lakki Marwat Ref 

Map_A4L_V01_100212 A4L 

FATA Secretariat 

18. 1

4 iMMAP_FATA_FR Tank Ref Map_A4L_V01_100212 A4L 

FATA Secretariat 

19. 1

5 iMMAP_FDMA offices map_A3L_V01_022312 A3L 

FDMA 

20. 1

6 iMMAP_FATA_NOC Status Map_A1L_V01_170212 A1L FDMA 

21. 1 iMMAP_PAK_KPK_Ref_Custom42x54_V01_090112 Custom FDMA/UNHCR 

22. 2 

iMMAP_FATA-Complex Emergency Situation 

Map_A3L_V03_012312 A3 FDMA 

23. 3 iMMAP_FATA-Livelihood Projects Map_A4L_V01_013012 A4 FDMA/FAO 

24. 4 iMMAP_FATA Disaster Frequency MAP_A0L_V01_270112 A0 FDMA/UNDP/FAO 

25. 5 iMMAP_PAK_FATA_Ref_Custom42x54_V01_250112 Custom FDMA/UNHCR 

  

.OTHER ACTIVITIES 

Events/ Meetings  

Events/Meetings  Dates Location Purpose Assigned to 

Progress Review 

meeting of WFP IPs in 

FATA 

12
th
 Jan 2012 FDMA office, 

Peshawar 

Progress review 

meeting was organized 

by FDMA for WFP IPs 

to review their progress 

on the components i.e. 

Nutrition, Agriculture 

and Education (PRRO). 

During the Meeting DG 

FDMA asked for the 

IMO-PM 
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reports on NSRF. At 

end of Meeting Mr. 

Rashid (Program 

Officer, WFP) 

discussed about 

reporting on NSRF with 

PM-IMO and AD-

M&E,FDMA that from 

2012 all the reports will 

received on NSRF and 

the trainings have 

already been conducted 

with WFP-POs and IPS 

Meeting with Farman 

Khilji(AD operations & 

Relief), FDMA  

1/2/2012 FDMA office, 

Peshawar 

To discuss the issues 

about NOC tracking 

system, request for the 

maps that gives the 

complete status about 

NOC status 

IMO-PM, IMO-GIS 

Meeting with Shakeel 

Qadir (Linbe Secretary), 

FATA Secretariat 

1/2/2012 FATA Secretariat 

, Warsak Road 

Peshawar 

Map request for each 

ageny in FATA, that 

gives the information of 

IDPs, returnees 

IMO-PM and IMO-

GIS 

Monthly Progress 

sharing meeting with IPs 

working in Kurram 

Agency 

2/2/2012 FDMA, Office 

Peshawar 

IPs working in Kurram 

Agency participated in 

meeting to share their 

Monthly progress with 

FDMA. It was directed 

to all IPs to submit their 

reports on SRf for after 

uploading their projects 

on system. AD M&E 

forced to all IPs to 

follow SRF now 

onwards otherwise their 

NOC will be cancelled 

IMO-PM 

Meeting with Saqib 

Khan, (Program 

Manager)(Voice Tel. 

Tech. Pvt Ltd) 

7/2/2012 FDMA, office 

Peshawar 

On request of AD 

operations & relief, 

FDMA, NOC tracking 

system and SRF were 

briefed to Saqib Khan 

(VTT, Pvt Ltd). Mapping 

and orientation part was 

covered by IMO-GIS 

and IMO capacity 

Building. Queries were 

answered by IMO-PM 

IMO-PM 

IMO-GIS 

IMO- Capacity 

Building 

Meeting with 

Mehtab(HAIS application 

Lead) IMMAP 

8/2/2012 FDMA, office 

Peshawar 

On request of AD- 

operations & relief, 

Mehtab called for visit 

IMO-PM 

HAIS Application 

Lead 
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FDMA to discuss in 

detail issues regarding 

NOC tracking system. 

Meeting was successful 

and all the issues at 

time were resolved.  

Progress Sharing 

Meeting with IPs working 

in Orakzai Agency and 

SWA 

14/2/2012 FDMA, office 

Peshawar 

To discuss and share 

the progress of IPs.  

IMO-PM 

Meeting with Tariq Alvi 

(FSSP) 

22/2/2012 USIAD, Peshawar To discuss the 

Strategies development 

for M&E system in 

FATA.  

IMO- PM 

AD-M&E (FDMA) 

 FATA-Shelter GCM 

Meeting 

8/3/2012 FDMA Office 

Peshawar 

FATA IPs shared the 

progress on shelter 

provision activities in 

FATA and to report 

their activities on SRF 

IMO-PM 

Meeting with Asadullah 

Khan(IMO-OCHA) 

14/3/2012 FDMA office 

Peshawar 

OCHA-IM Unit is 

working on analysis of 

NOC process in FATA. 

For this purpose they 

requested to iMMAP to 

provide updated data of 

NOC applications 

IMO-PM 

 

Trainings (Provided/ Received) 

Training Dates  Location Purpose Assigned to 

Briefing on SRF to 
PEACE 

12
th
 Jan 2012 FDMA office, 

Peshawar 
On request of PEACE 
organization NSRF was 
briefed to M&E Manager 
PEACE by 1 hr Practical 
Demonstration 

IMO-PM 

SRF Training 25
th
 Jan 2012 FAO office, 

Peshawar 
Training provided to POs 
and IPs of FAO office. 3 
hrs sessions was 
conducted which was a 
joint venture activity of 
FAO and FDMA/IMMAP. 
Mr. Muhammad 
Afzal(FAO) took a lead of 
practical demonstration 
on NSRF. 

IMO-PM, 

 IMO-Capacity 

Building 

Orientation on online 
NOC tracking System 

18
th
 Jan 2012 FDMA Office, 

Peshawar 
On request of FDMA staff 
2 hrs session was 
conducted with FDMA 
staff includes, ICT 
section, Agriculture 
Expert, Infrastructure 
Coordinator and 
Protection officer 

IMO-PM,  
 
IMO-Capacity 
Building 
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Orientation on online 
NOC tracking System 
and short briefing on 
NSRF 

19
th
 Jan 2012 FDMA office, 

Peshawar 
2 hr session was 
conducted with FDMA 
staff that manages the 
NOC system manually. 
During session the SIMO-
IMMAP participated as 
well with his surprise visit 
to FDMA. 

IMO-PM, 
 
IMO Capacity 
Building 

SRF Orientation session 14
th
 Feb 

2012 
FDMA, Office 
Peshawar 

1 hr training session was 
conducted with IPs 
working in Orakzai 
Agency and SWA 

IMO-PM 

COP-DRM Orientation 
session with FATA 
UNDP-ER staff 

7
th
 Mar 2012 FDMA-UNDP 

office, Peshawar 
2 hrs session was 
conducted with UNDP-ER 
staff to orient about our 
Project (COP-DRR) , Its 
tools including SRF , 
OASIS and NOC 
Tracking system 

IMO-PM,  
 
IMO-Capacity 
Building,  
 
IMO-GIS 

 
Documents/ Reports Created 

Document/ Report Title Dates  Status Purpose Assigned to 

Draft letter 9
th
 Jan 2012 Completed On request of Director 

Operations FDMA, a 
letter was drafted as 
reminder for all 
humanitarian 
organizations of FATA to 
report their project on 
NSRF 

Sumbal Kazmi, 
IMO-PM 

Draft of Minutes of 
Meeting held on 
12.1.2012 

2
nd

 Feb 2012 Completed and 
Shared 

Meeting was conducted 
with WFP IPs, in which 
DG FDMA directed to 
WFP for sharing reports 
on SRF. It was committed 
by WFP that now on from 
Jan 2012 all the reports 
will be submitted on SRF 

Sumbal Kazmi, 
IMO-PM 

Draft of Minutes of 
Meeting held on 8.3.2012 

8
th
 Mar 2012 Completed and 

Shared 
Meeting was conducted 
with UNHCR IPs to share 
the progress of their 
shelter activities in FATA 
and to ask for the reports 
on SRF. 

Sumbal Kazmi, 
IMO-PM 

 

ISSUES RELATING TO OFFICE MANAGEMENT 

 NO ISSUES  

KEY CHALLENGES AND PROPOSED ACTION/SOLUTIONS 

 Reporting on SRF by FATA Humanitarian Partners 

 Signing of MoU between iMMAP and FDMA 
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PLANNED ACTIVITIES 

 Trainings on SRF 

 Trainings on DRR to Humanitarian Partners and DRR Mappings.  
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ACHIEVEMENTS/HIGHLIGHTS (JAN – MAR 2011) 

Capacity Building of IM unit in Disaster Risk Reduction:  

Sadia Ishrat IMO-PM and Fayaz Ahmad IMO-GIS received two separate 3-days training on Disaster Risk 

Reduction organized by UNDP, NRSP and INRM. The objective was to improve capacity building of different 

humanitarian partners and transfer knowledge. 

GIS Mapping/Data development for PDMA and other Partner organization: 

IM Unit strives to extend full mapping and data/information support to PDMA Khyber Pakhtunkhwa and other 

organizations both local and international. In this respect 32 maps with different requirements from PDMA and 

its partners and non-partners have been produced and some are still in progress because some data required 

still needs cleansing and 25 data layers have either been produced or acquired from various sources. 

Coordination and Linkage Development: 

During period Jan – March 31, 2011, IM team carried out very substantial coordination with PDMA/PaRSSA, 
Chief Minister’s Secretariat, Planning & Development (P&D) department, Health Department, INGOs, UN 
Offices, national NGOs, GIS working group, ERSWG and IM Working Group. The agenda items for the meetings 
with government counterparts have been briefly summarized as below:  

 To conduct training to various stakeholders on DRR Mainstreaming  

 Follow-up meeting on MOU with PDMA 

 Generation of maps on updated NOCs database 

 To get Polio data from Health department for Daily Emergency Report 

 Generation of maps on updated data of different project interventions in swat and Dir Upper given by 

ERALP was discussed 

 Data verification for Hazard Mapping, preparation, progress and updates in KP with regard to DRR 

 To present the progress made in terms of assignments fulfilled by iMMAP 

 To discuss Map book development 

 To provide GIS support 

 Follow-up meeting on IMAP system review and necessary up gradation as per users’ requirements  

 Mapping of Irrigation data 

 

On-going Support to Partners: 

Support has been extended to all the stakeholders mentioned in the coordination section of this report. The 

support mainly includes: 

GIS support, information sharing and Mapping are the main domains where IM unit regularly provided its 

utmost help and support to satisfy their requirements and needs.  
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 Capacity building training to government counterparts and NGOs 

 IM Unit is in close contact with the PDMA Planning Section, Infrastructure Section, M & E Section and 

has developed maps including MAP BOOK of USAID project intervention for planning section 

PDMA/PaRRSA,  

 Maps of different projects interventions of Infrastructure section PDMA and Early Recovery and 

Livelihood Project (ERALP) PaRRSA and provided GIS Support to UNDP  

 M&E’s NGOs database has been updated and plotted on the map in order to identify exact location of 

the departments involved planning and decision making. Reports have been produced and shared with 

relevant authorities for their information and records.   



 

                              PAKISTAN

Aamir Iqbal (Project Manager – IMO)

PROGRESS REPORT (PUNJAB) 
Period: Jan – April 2012 

PROVINCIAL DISASTER MANAGEMENT AUTHORITY 
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HIGHLIGHTS 

 IM Unit PDMA Punjab supported Heath Department & CM’s Dengue Task Force in terms of Mapping & 

Data Analysis 

 IM Unit supported/assisted PDMA inauguration held on 28th January, 2012. 

 IM Unit worked with PDMA Punjab and Mott MacDonald on Pakistan Flood Resilience Project. 

 IM Unit PDMA Punjab supported PDMA in flood preplanning projects and flood effect hazard mapping. 

 IM Unit has successfully completed  the Analysis on CDCP Watan Cards Project‐ Phase  I  for  the PDMA 

and now IM unit is working for the phase‐II  

 Punjab – Rivers, canal & water Channels Maps 

 Population & Hazard Maps  

 Risk Analysis Map 2012 ,2017, 2022, 2027 are produced 

 Working on NSRF Decentralized approach 

 Punjab DMIS (Disaster Management Information System) 

 IM Unit is assisting PDMA on developing and updating their website  

 Assisted PDMA in the Installation and Configuration of 2MB CIR Fiber optic internet connection  

 Produced District wise Dengue situation map of Punjab. 

 Town wise Dengue Maps analysis presentations 

 MoU Signed between PDMA Punjab and iMMAP for Strengthening the Cooperation.  

 IM Unit PDMA Punjab has designed three projects for PDMA and all of them were approved for funding 

i.e.  

1. Land Record Scanning for 2011 Flood Affected Districts (UNDP, 1million US Dollars) 

2. Construction of Govt. Buildings in Flood Affected Districts (UNDP) 

3. Disaster Management  Information System. PC‐I approved  from  IT Division, P&D, Govt. 

of Punjab, 18 Million Pak Rupees 

PROGRESS 

NSRF / OASIS TRAINING SESSIONS 

1  A very interactive NSRF V2 / OASIS Training Session was conducted 

in Lahore at PDMA Punjab Office on 19 April, 2012. Participants 

from different local and international NGO’s attended this session.  

Done 

2  Working on Decentralized approach for NSRF v2 at PDMA Level  Ongoing 

3  Planning  and Management  of  upcoming  NSRF  V2/OASIS  Training 

Sessions throughout Punjab province. 

Ongoing 

GIS MAPPING 

1  Dengue Mapping: 

1. Daily Situation Map created based on data sent by Health 

Department, Govt. of Punjab 

2. Union Council level maps with spatial analysis of dengue 

virus spread for Lahore district. 

3. Punjab Dengue maps with spatial analysis of dengue virus 

On going 
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spread for 36 districts. 

General Mapping: 

1. District wise A2 size school map of Punjab 

 

2. District wise population ratio school map of Punjab 

 

3. District wise  Thematic map of No. of schools in Punjab 

 

2  Health department is sharing their tabular data on daily basis for 

the mapping of Dengue patients 

Ongoing 

3  Punjab provincial flood map is produced with all rivers, water 

channels, canals, embankments, breaching sections. 

Done 

4  Flood Settlements Maps: 

A. Developed 9 District (Bhakkar, Jhang, Muzzafargarh, Layyah, 

Dera Ghazi Khan, Rajanpur, Sialkot, Multan, Mianwali) 

Settlement Maps of A0 size for the flood Contingency Planning 

2012 and given to DG‐PDMA in both Soft and Hard Copy 

Layers Used:  Settlements 

    Heads / Barrages 

    Rivers 

Roads 

Tehsil, District Boundaries 

Done 

5     

PDMA WEB PORTAL 

1  IM Unit PDMA Working on PDMA new website  

 Creating web pages for website 

 Attending meeting at PITB office and PITB providing training 
on Druple CMS 

 Providing Suggestion for website 

 Update of PDMA Website on daily bases 

 Development and enhancement of Model Village web page 
 

Ongoing 

     

CDCP WATAN CARDS PROJECT 

1  Database Handling and Analysis in Ms. SQL Server 2008 

Data Sets being managed are: 

 Punjab Household Data Phase II 

 Grievance Redressel’s/Appeals Data (Phase I,II)  

 Writ Cases Data(Phase I,II) 

 NADRA’s Database  

Daily Basis 

2  Coordination and liaison with 11 flood affected DCO’s (District 

Coordination Officer’s), SNA’s (System Network Administrator’s), 

World Bank, NADRA, BISP & other Govt. Counterparts/Line 

Daily Basis 
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departments regarding Watan Cards project and various others 

ongoing projects of PDMA Punjab. 

ADMINISTRATIVE ACTIVITIES  

1  PDMA: Management of Press Releases/News Clippings of PDMA 

Punjab, Coordination & liaison with Ad Agencies/Media Groups for 

PDMA Punjab Campaigning (like Model Villages & Watan Cards 

Campaign Programs) & ads publishing.  

Daily Basis

2  Documentation and Compilation of PDMA IM Needs Assessment   Done 

3  Official Letter Drafting. 

 World Bank, NADRA, Cabinet Division, BISP, Government 

Counterparts & Implementing Partners. 

 Watan Card Redressel/Complaint Letters 

 Letters to DCO’s of 11 Flood Affected Districts 

 Letters to DCO’s of 36 districts of Punjab 

 Urban Unit & Punjab IT Board Data Coordination Letters 

 Internal Office Memo’s 

 Authority Letter’s on behalf of PDMA to Implementing Partners 

Daily Basis

4  Management of Staff Attendance, Stationary & Inventory Control. 

 Inventory In & Out Check 

 Printing Requisition Check 

 Stationary Items Requisition Check 

 NSRF V2/OASIS Training Resource Material Check 

 iMMAP Punjab ‐ Attendance Sheet Management 

Daily Basis 

NETWORK INFRASTRUCTURES  

1  Network :  

 

1. Configuration and managing  Fiber Optic internet 

connection 

2. Handling LAN related issues 

3. Administering Servers and setting up proxy server 

 

 

Ongoing 

2     

IT SERVICES 

1  Coordination with government counterpart for the PC‐1 approval  

providing specifications for IT equipment 

Done 

2  PDMA Disaster Management Solution: 

1. Coordinating with all vendors taking part in the 

solution. 

2. Reporting Progress of DMIS  to DG‐PDMA 

Ongoing 

PC ‐1 for DMIS 

1    Ongoing 
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PC‐1 for DMIS : 

 

1. Technical changes in the revised PC‐1 as per the request of 

PnD , Urban unit and PITB  

2. Making PC‐1 generic as per the request of technical wing 

3. Architecture diagram of PDMA of all the services running on 

the servers  

4. Diagram of hosting servers at PITB  

5. Preparing estimate cost sheet for DMIS 

6. Coordination with ESRI for GIS software prices   

7. Making specification of all DMIS equipment  

 

(i) Heavy Duty Laser Printer 

(ii) All in one Inkjet Printer 

(iii) Multimedia 

(iv) Satellite suitcase 

(v) GPS enabled tablets 

(vi) Generator 

 

8. Finalizing PC‐1 and making 10 sets of PC‐1 and submitting to 

SMBR including all the annexures 

 

9. Minutes of Meeting 

 

 

 

 

Hazard Zonation  

1   

Hazard Maps:  

 

 Questionnaire for the DCO to conduct a survey in the village  

 Android survey Application for  collecting data  

 

 

 

 

Ongoing 
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OTHER ACTIVITIES 

Events/ Meetings  

Event  Dates  Location  Purpose

Meeting with DR. Naveed  3/6/12  Civil services 

Academy office 

To provide a demo of Drupal 

software and give suggestion about 

their website as per the request of 

DG‐PDMA 

Meeting with  

Mot Macdonald Pakistan  

3/6/12  PDMA office Lahore   Providing technical assistance in the 

presentation and video 

conferencing  

Meeting with PITB   3/7/12  PITB office Lahore   Attended meeting of Land Record 

Information System (LRMIS) 

gathering spatial mouza level data 

for PDMA Punjab. 

Meeting with Microsoft   3/8/12  PDMA office Lahore  Discussed issues with Microsoft for 

the delay of DMIS project and also 

gave the brief demo about the 

other DMIS systems. 

Pre‐DDSC Meeting  3/7/12  PDMA office 

Lahore 

The meeting held under the 

chairmanship of DG‐PDMA for the 

approval of PC‐1  

Meeting for PDMA website    PDMA office Website designing and development

Meeting With World Bank 

 

  PDMA office Provide technical assistance in 

presentation 

Meeting with SMBR  3/27/12  BOR office  Discussed technical changes in PC‐1 

Meeting with PnD dept  3/28/12  PnD office Meeting with Muhammad faisal for 

the finalizing PC‐1 for the approval 

of funds. 

 

Trainings (Provided/ Received) 

Training  Dates   Location  Purpose 

NSRF v2/OASIS Training   19 April, 
2012 

PDMA Office 
Lahore 

A very interactive NSRF V2 / OASIS Training 

Session was conducted in Lahore at PDMA 

Punjab Office on 19 April, 2012. Almost 15‐20 

participants from different local NGO’s 

attended this session.  

 

 



  

6 
RELATING TO OFFICE MANAGEMENT 
 

KEY CHALLENGES AND PROPOSED ACTION/SOLUTIONS 

 
PLANNED ACTIVITIES 

 Trainings for humanitarian partners of Punjab and other stakeholders planned in coming 
months. 

 Decentralized approach for NSRFv2  
 Working on Flood simulation model that can be programmatically simulate the actual 

flood path using parameters. 


