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OVERVIEW 

The primary objective of this project is to strengthen the Information Management [IM] capacity of Provincial 

and Regional Disaster Management Authorities [DMAs] in Pakistan and to provide all related humanitarian 

responders with effective methods for reliably capturing, reporting, sharing, and analysing information 

concerning the humanitarian situation according to baseline indicators and population needs.  This crucial 

Humanitarian Information Management [HIM] support will be provided via an integrated approach through the 

DMA framework.  

This reporting period has seen significant political pressure from the National Disaster Management Authority 

[NDMA] on the Provincial and Regional DMAs to stop using iMMAP resources, even though the Provincial and 

Regional DMAs expressed an interest (in writing) in January 2012 for the continuation of the support. The real 

source of this pressure is unknown but as far as iMMAP has been able to assess, the following are the main 

reasons: 
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 Change in Leadership at NDMA. After numerous demonstrations and briefings to introduce the new 

NDMA Chairman to the tools and work conducted, and positive reviews from internal and external 

NDMA advisors, the NDMA Chairman still was of the view that iMMAP support was not required. 

 Lack of full control over staff and equipment resources. NDMA wanted the power to be able to hire 

and fire staff and have full control over internal iMMAP processes. This scenario was not possible 

under a USAID Cooperative Agreement. 

 iMMAP perceived as a security threat to Pakistan. It is the view of the NDMA Chairman and Ministry 

of Foreign Affairs that iMMAP is a security risk to Pakistan. The source of these rumors is unknown 

and unfounded based on iMMAP meetings with other agencies dealing with security in Pakistan. 

NDMA has exerted pressure by sending frequent letters to the DMAs as well as to the Chief Secretaries in the 

Provinces/Regions. This seems to be contradictory to the 18th Amendment to the Constitution of Pakistan which 

gives more power to the Provincial authorities to exercise their own decisions. The DMA structures in Pakistan 

are still relatively new and the NDMA is seen as the overall coordinating authority and Provincial and Regional 

DMAs are skeptical to go against the wishes of the NDMA Chairman. 

The overall status of the Information Management Units in each location, as at 30 June 2012 is the following: 

 Azad Jammu and Kashmir – iMMAP staff was asked to windup their activities in April, 2012 due to 

pressure from NDMA. There is still a good relationship with the State DMA in AJK and there is a 

willingness to continue work once there is a change in the political climate from NDMA. Out of three 

staff members, 1 was moved to Punjab PDMA to support its IM Unit as IMO‐PM [Project Manager] due 

to the resignation of one of the IM Unit staff members there. Two of the remaining team members are 

still supporting other AJK government departments and the wider humanitarian community, in 

coordination with the iMMAP Islamabad office, in DRR Training, District Profiling for DRR/ DRM 

Mitigation, and mapping activities. 

 Balochistan – closed in June, 2012. The relationship with the PDMA in Balochistan is still positive 

although PDMA is heavily reliant on support from NDMA. Given the instability in the province, safety of 

staff is a concern and iMMAP requested the closure of the IM unit. Both IM Unit team members are still 

supporting other government departments and the larger humanitarian community, through the 

iMMAP Islamabad office in DRR Training, District Profiling for DRR/ DRM Mitigation, and Mapping 

activities. 

 Federally Administered Tribal Areas (FATA) – iMMAP still enjoys a very good relationship with FDMA. 

However, due to the change of management at FDMA and continuous pressure from NDMA, FDMA has 

indicated that they would like to take over the management of the Single Reporting Format (SRF) and 

the No Objection Certificate (NOC) tools developed by iMMAP with technical back‐stopping support 

from iMMAP. FDMA is also supporting iMMAP DRR Capacity Building initiative for its humanitarian 

partners. 
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 Gilgit Baltistan (GB) – closed in March 2012. There is still a good relationship with the GBDMA and they 

have indicated a willingness to re‐establish support once there is a change in perspective from the 

NDMA.  All three IM Unit team members are still supporting other government departments and the 

larger humanitarian community through iMMAP Islamabad office in DRR Training, District Profiling for 

DRR/ DRM Mitigation, and mapping activities. 

 Islamabad – the Islamabad office continues development and support of tools (SRF, NOC, OASIS Web, 

Disaster Risk Reduction (DRR) Portal), as well as coordinating and conducting DRR training events 

throughout Pakistan, compilation of district profiles, and publishing of Daily Emergency Reports for the 

wider humanitarian community in Pakistan. 

 Khyber Pakhtunkhwa (KP) – closed in April 2012. The relationship with the KP DMA is also still positive 

though the PDMA are following NDMA guidelines and asked iMMAP to wind‐up its activities. Four of the 

IM Unit team members are still supporting other government departments and the larger humanitarian 

community through iMMAP Islamabad office in DRR Training, District Profiling for DRR/ DRM Mitigation, 

and Mapping activities. 

 Punjab – the Punjab IM unit is still functional at the Punjab PDMA with a formally signed MOU for the 

second time. The PDMA is extremely happy with the support and tools that have been developed. 

However constant pressure from NDMA will most likely result in the closure of the IM unit in Punjab as 

well. 

 Sindh – closed in April, 2012. Sindh DMA resulted in an abrupt closure of the IM unit after the letter 

from NDMA. This is the only location where there was a negative feeling on closure and iMMAP 

consultants had their laptops seized and were told not to come back. Since then a new Director General 

has been appointed but iMMAP is hesitant to attempt to re‐engage the PDMA until there is a change in 

the political pressure from NDMA 

Since the closure of the IM units, iMMAP has identified new products and opportunities that would be of benefit 

to the wider humanitarian community, including United Nations (UN) agencies, International and National Non‐

Governmental Organizations (NGOs). Consultants in the provinces and regions are engaged in conducting DRR 

capacity building sessions, and collecting data and information for compilation of district profiles. 

 

Major developments that occurred during this reporting period are following: 

 Closure of IM units due to NDMA political pressure, even though DMAs want, and requested, the IM 

support. 

 Launch of the DRR Portal. DRR Pakistan is Pakistan’s first dedicated web portal for Disaster Risk 

Reduction (DRR) and Disaster Risk Management (DRM) resource sharing and coordination. This portal 

provides a central place for all DRR related activities, events, DRR approaches and best practices to 

assist in identifying, assessing and reducing the risks of any disaster. The objective of the portal is to 
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enhance collaboration and coordination efforts among DRR/DRM stakeholders which include 

humanitarian partners, public sector organizations, and concerned community members. 

  This portal facilitates to: 

o Encourage DRR/DRM focused interaction through  forums and discussion groups 

o Archive lessons learned, best practices, and contingency & DRR/DRM plans 

o Maintain up‐to‐date master list of DRR trainers and trainees, and DRR/ DRM capacity building 

organizations. 

o Maintain a profile of DRR/DRM practitioners 

o DRR/DRM news and events 

o Integration of portal with other national standard information management tools 

  iMMAP hopes that this will become the single most authenticated DRR resource in Pakistan for 

  coordinating DRR and DRM interventions through this portal among all community stakeholders 

  including the public sector organizations. The portal already has over 1,000 members and has been 

  adopted by the DRR working group as the preferred way to share DRR related information. 

 DRR Training events. iMMAP has developed a package of DRR training materials and has been 

conducting training sessions all over Pakistan. The events have proven extremely successful with a 

demand for more in‐depth and extended sessions. 

 District profiles. iMMAP is busy compiling updated district profiles for 29 most affected districts in 

Pakistan. This is an extremely labour intensive exercise as data has to be sourced from a wide range of 

sources, compiled and analyzed. 

 Daily Emergency Reports. iMMAP has begun daily reports on the overall situation in Pakistan in 

preparation for the upcoming monsoon season. Daily reports can be found on the DRR portal at 

http://drrpakistan.pk/first‐level/dear‐sir‐2/ 

 

This document package provides progress targeted, achieved and updates against project components and 

indicators established through the Project Monitoring & Evaluation Plan [PMEP].  

 

This report (APPENDIX‐A) covers the period from April 1, 2012 to June 30, 2012. A separate progress summary is 

also included for all active Field Offices as APPENDIX‐B of this report. 
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Report Content: 

1. Cover Letter 

2. APPENDIX‐A: Q3 Progress Against Indicators/ Targets set & approved as part of PMEP 

3. APPENDIX‐B: Field Offices – Q3 Progress Report (Balochistan, Punjab, Khyber Pakhtunkhwa, Sindh, State 

of Azad Jammu & Kashmir, FATA, and Gilgit Baltistan) 
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APPENDIX‐A – Quarterly Progress Report ‐ Common Operating Picture 

Quarter 3	

The table below highlights the original project objectives with corresponding PMEP Components.  

Project Objectives 

 

Respective PMEP Components 

1. Establish and augment the Pakistan Disaster Management Authorities 
information management capacity on sustainable basis. 
 

PMEP Component 1 & Partial Component‐4 
 

2. Increased information management capacity of the Disaster Response 
 

PMEP Component 2 & Partial Component‐4 

3. Implement Information Management Structures and Systems in Seven 
Disaster Management Authorities 
 

PMEP Component 3 & Partial Component‐2 

4. Standardized Information Management Tools and Decision Support Systems. 
 

PMEP ‐ Component 3 

5. Identification of baseline datasets, Information Sources and Protocols for 
Sharing 
 

PMEP ‐ Component 4, 3, & Partial Component‐2  

6. Integration of Complementary Information Management Systems and 
Databases 

 

PMEP ‐ Component 4, 5, & Partial Component‐2 

 

The below narrative illustrate the PMEP indicators and lists progress against the established targets and the baseline. The baseline figure 

illustrates the status of progress against indicators since the transition of project to USAID Mission Pakistan on Apr. 16, 2011 and later the 

transfer of project objectives to sub‐national starting Feb. 1, 2012. 
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Indicator  Definition 

Cumulative

Targets  

End Q1 

 

Project 

End 

Jan. 15, 12

Cumulative

Achievements

 End Q1 

 

Baseline  

Project 
Extension 

Starting 

Feb. 2013 

Revised

New 

Project 

Targets 
 

From 

Feb. 2012 

to  

 Jan. 2013 

Q2 

Targets

Q2 

Ach 

Q3 

Targets

Q3 

Ach 

Q4 

Targets

Q4 

Ach 

Q1 

Targets

Q1 

Ach  Data Sources 

Project Component 1: IM Units wind‐up at NDMA and continuation of IM Unit at 4 PDMAs, and 3 Regional DMA including SDMA, GBDMA, and FDMA 
following donor agreed and approved decentralized methodology for implementing Common Operating Picture for Disaster Management [COP‐DM]. 

Number of IM 
Staff Recruited & 
Deployed  

Recruitment of staff for NDMA, 
PDMA [Sind, Punjab, Khyber 
Pakhtunkhwa, Balochistan], and 
FDMA. 

35  37  19  5  ‐3  10  3  4    ‐   

Human Resources 
[HR], Country 
Director [CD] 

Chief Technical 
Advisor [CTA], 
Information 
Management 
Officers [IMO], 
Interviews, 
Assessment Sheets, 

Contracts signed 

Progress: 
 Recruitment of fulltime DRR/ IM Coordinator to coordinate District Profiling and Training throughout Pakistan 

 Recruitment of fulltime DRR Training Facilitator to initiate DRR Trainings from Islamabad 

 Recruitment of fulltime Research Analyst to work on District Profile 

 Sub‐National level recruitment stops. 
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Indicator  Definition 

Cumulative

Targets  

End Q1 

 

Project 

End 

Jan. 15, 12

Cumulative

Achievements

 End Q1 

 

Baseline  

Project 
Extension 

Starting 

Feb. 2013 

Revised

New 

Project 

Targets 
 

From 

Feb. 2012 

to  

 Jan. 2013 

Q2 

Targets

Q2 

Ach 

Q3 

Targets

Q3 

Ach 

Q4 

Targets

Q4 

Ach 

Q1 

Targets

Q1 

Ach  Data Sources 

Number of 
Infrastructure/ 
Equipment 
Deployed – Units 
Established 

IM Unit windup at NDMA  as per 
USAID instructions and shift of 
iMMAP from Serena to an 
independent office. 
 
Hardware, software, furniture, 
and additional communication, 
transportation requirements for 
IM Unit at PDMA [Sindh, Punjab, 
Khyber Pakhtunkhwa, 
Balochistan], and Regional DMAs 
– SDMA, GBDMA, and FDMA. 
 

9  9  8  8  8  ‐    ‐    ‐   

CD, 

NDMA Integration 
Officer, 

Chief Technical 
Advisor, 

Purchase Requests, 

Quotations 
Received, 

Equipment 
Purchased Receipts, 

Equipment 
Deployment 
Confirmations 

Number of DMAs 
agreed to sustain 
their IM Units 
beyond project 
timeline 

Number of DMAs agreement to 
take over IM capacity to sustain 
IM Units at the end of project. 

4  0  7  ‐  ‐  2  2  2    3   

Project Transition 
Advisor, 

CD, CTA, IMO‐PMs 

Progress: 
1. USAID Washington DC IT Officers finally approve IT equipment purchase for the project. 

2. Both PDMA Punjab and FDMA are very much willing to sustain their IM Units as quickly as possible due to the continuous need and pressure from NDMA 
as well. They are exploring different options at present. 
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Indicator  Definition 

Cumulative

Targets  

End Q1 

 

Project 

End 

Jan. 15, 12

Cumulative

Achievements

 End Q1 

 

Baseline  

Project 
Extension 

Starting 

Feb. 2013 

Revised

New 

Project 

Targets 
 

From 

Feb. 2012 

to  

 Jan. 2013 

Q2 

Targets

Q2 

Ach 

Q3 

Targets

Q3 

Ach 

Q4 

Targets

Q4 

Ach 

Q1 

Targets

Q1 

Ach  Data Sources 

Project Component 2: National IM Strategy & PDMAs/ FDMA IM Needs Assessment 

Number of IM 
Needs 
Assessments 
Conducted – 
Reports Produced 
 

IM Needs Assessment at  

4 PDMAs/ 3 Regional Disaster 
Management Authorities 

5 
4 

DRAFT 
7  ‐     4  4  3    ‐   

CD, CTA, PDMA 
IMOs 

Questionnaires, 

Interviews, Draft 
Reports 

Progress: 
1. PDMA Sindh IM Needs Assessment – Done 

2. PDMA Punjab IM Needs Assessment – Done 

3. PDMA Khyber Pakhtunkhwa IM Needs Assessment ‐ Done 

4. PDMA Balochistan IM Needs Assessment– Done 



  USAID/PAK/OAA: 391‐A‐11‐00002 

                                                                                             Report: Q3 ‐ 2012 

iMMAP Pakistan, Q3 2012 Progress Report  Page 5 

 

Indicator  Definition 

Cumulative

Targets  

End Q1 

 

Project 

End 

Jan. 15, 12

Cumulative

Achievements

 End Q1 

 

Baseline  

Project 
Extension 

Starting 

Feb. 2013 

Revised

New 

Project 

Targets 
 

From 

Feb. 2012 

to  

 Jan. 2013 

Q2 

Targets

Q2 

Ach 

Q3 

Targets

Q3 

Ach 

Q4 

Targets

Q4 

Ach 

Q1 

Targets

Q1 

Ach  Data Sources 

Number of 
National IM 
Strategy 
Document 
Completed – 
Reports 
Generated 

National IM Strategy Report 
including IM Capacity Transition 
Strategy, Implementation Plan, 
and transition strategy to DMAs 
and USAID/ iMMAP identified and 
selected national humanitarian 
partner/s. 
 

1 
1 

DRAFT 

1 

FINAL 
‐    ‐    ‐    1 

FINAL 
  

CD, CTA, PDMA 
IMOs 
 
Sub‐National 4 
PDMAs/ 3 Regional 
DMA Needs 
Assessment Drafts 
 
Existing DRAFT 
NDMA IM Strategy 
Draft 
 
Stakeholder 
Presentation 
 
Minutes of 
Meetings 
Final Draft 
Submission 
 

Progress: 
 N/A 

Project Component 3: Standard Information Management Tools Deployment 
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Indicator  Definition 

Cumulative

Targets  

End Q1 

 

Project 

End 

Jan. 15, 12

Cumulative

Achievements

 End Q1 

 

Baseline  

Project 
Extension 

Starting 

Feb. 2013 

Revised

New 

Project 

Targets 
 

From 

Feb. 2012 

to  

 Jan. 2013 

Q2 

Targets

Q2 

Ach 

Q3 

Targets

Q3 

Ach 

Q4 

Targets

Q4 

Ach 

Q1 

Targets

Q1 

Ach  Data Sources 

Number of 
Orientations for 
DMAs 

DMAs staff and management 
orientation to HAIS products and 
services. 

20  21  31  7  12  7  6  7    7   

CR, CTA, IMOs 

Presentation 

Frequently Asked 
Questions [FAQs] 

Live Demos 

Progress: 
 IMO‐PM and Capacity Building IMO are engaging all seven [7] DMAs’ personnel including management to orient them to HAIS products and services and 

finalize procedural agreements [MOUs and letter of compliance to HAIS applications] on moving forward using decentralized approach to COP‐DM. 
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Indicator  Definition 

Cumulative

Targets  

End Q1 

 

Project 

End 

Jan. 15, 12

Cumulative

Achievements

 End Q1 

 

Baseline  

Project 
Extension 

Starting 

Feb. 2013 

Revised

New 

Project 

Targets 
 

From 

Feb. 2012 

to  

 Jan. 2013 

Q2 

Targets

Q2 

Ach 

Q3 

Targets

Q3 

Ach 

Q4 

Targets

Q4 

Ach 

Q1 

Targets

Q1 

Ach  Data Sources 

Number of MOUs 
signed 

DMAs reach agreement with 
iMMAP on how to proceed 
forward with COP‐DM objectives 
and implementing HAIS products 
and services. 

 

HAIS Products include: 

1. SRF – www.srfpakistan.pk 

2. NOC – www.nocpakistan.pk 

3. DRR IM Portal – 
www.drrpakistan.pk 

4. Metadata IM Portal – 
www.metadatapakistan.pk 

5. OASISWeb ‐ 
www.oasispakistan.pk 

6. OASIS Mobile 

7. DEAR‐SIR  

8. PESA 

4  4  7  3  1  4  0  ‐    ‐   

Project Transition 
Advisor, 

CD, CTA, IMOs 

Presentation 

Frequently Asked 
Questions [FAQs] 

Live Demos 

Progress: 
 Only Punjab PDMA has signed MOU for carrying on with iMMAP to implement COP‐DM with de‐centralized focus including DRR IM Capacity Building 

 Due to constant pressure from NDMA Chairman, other DMAs are reluctant to send any formal communication to iMMAP at this time. 
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Indicator  Definition 

Cumulative

Targets  

End Q1 

 

Project 

End 

Jan. 15, 12

Cumulative

Achievements

 End Q1 

 

Baseline  

Project 
Extension 

Starting 

Feb. 2013 

Revised

New 

Project 

Targets 
 

From 

Feb. 2012 

to  

 Jan. 2013 

Q2 

Targets

Q2 

Ach 

Q3 

Targets

Q3 

Ach 

Q4 

Targets

Q4 

Ach 

Q1 

Targets

Q1 

Ach  Data Sources 

Number of Service 
Desk Personnel 
Deployed  

Service Desk [Help Desk] setup to 
provide level‐1 and level‐2 
support while rolling out HAIS 
Products and Services. 

4  4  4  ‐    ‐    ‐    ‐   

CTA, IMOs 

Standard Operating 
Procedure 

Personnel TORs 

Progress: 
 No additional personnel planned or deployed. 

 Service Desk staff orientation are regularly conducted 

 

Number of Master 
Trainers Trained 

iMMAP including DMA IM Unit 
Personnel trained to support 
smooth HAIS Products and 
Services rollout at national and 
provincial levels. 

9  9  9  ‐ 

 

‐  ‐  ‐ 

 

 

CTA, Capacity 
Building 
Coordinator, PDMA 
IMOs 

HAIS Products and 
Services Training 
Manuals, HAIS 
Products and 
Services 
Presentation, FAQs, 
Live Demo 
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Indicator  Definition 

Cumulative

Targets  

End Q1 

 

Project 

End 

Jan. 15, 12

Cumulative

Achievements

 End Q1 

 

Baseline  

Project 
Extension 

Starting 

Feb. 2013 

Revised

New 

Project 

Targets 
 

From 

Feb. 2012 

to  

 Jan. 2013 

Q2 

Targets

Q2 

Ach 

Q3 

Targets

Q3 

Ach 

Q4 

Targets

Q4 

Ach 

Q1 

Targets

Q1 

Ach  Data Sources 

Progress: 
 HAIS Products and Services documentation ongoing 

 Islamabad level staff has been oriented to revised/ approved COP‐DM scope/objectives and HAIS products and services to strengthen their capacity in 
their revised roles. 

 A 3 days pre‐monsoon workshop was called for all iMMAP sub‐national staff in June to orient them on how to initiate DRR training and Districts profiling 
in their respective provinces. 

 

Number of 
decentralized 
SRF v3 deployed 
for DMAs 
 

Simplified Single Reporting Format 
[SRF] is a de‐centralized web 
portal for keeping a public record 
through a central virtual picture of 
humanitarian interventions 
throughout Pakistan.  

‐  ‐  7  1  1  2  1  4    ‐   

HAIS Services Desk, 
IMOs, Developers 

Create Users 
Requests 

Number of 
decentralized NOC 
v2 Deployed for 
DMAs 
 

No Objection Certificate [NOC] is a 
Web Application for automating 
DMAs NOC workflow and bringing 
transparency to the process.  

‐  ‐  7  1  1  2  1   2     2  ‐ 

HAIS Services Desk, 
IMOs, Developers 

Create Users 
Requests 
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Indicator  Definition 

Cumulative

Targets  

End Q1 

 

Project 

End 

Jan. 15, 12

Cumulative

Achievements

 End Q1 

 

Baseline  

Project 
Extension 

Starting 

Feb. 2013 

Revised

New 

Project 

Targets 
 

From 

Feb. 2012 

to  

 Jan. 2013 

Q2 

Targets

Q2 

Ach 

Q3 

Targets

Q3 

Ach 

Q4 

Targets

Q4 

Ach 

Q1 

Targets

Q1 

Ach  Data Sources 

Number of DRR 
IM Portal users 
created 

Disaster Risk Reduction 
Information Management online 
application is a web portal for 
enhanced coordination and 
consolidation of DRR IM tools and 
resources. It requires individual 
user account creation to gain 
access to system. 

‐  ‐  350  ‐    50  500 100    200  ‐ 

HAIS Services Desk, 
IMOs, Developers, 

Create Users 
Requests 

Number of 
Metadata IM 
Portal users 
created 

Metadata Information 
Management application is an 
online web portal for enhanced 
spatial and relevant non‐spatial 
data sharing. It requires individual 
user account creation to gain 
access to system. 

‐  ‐  150           50    100   

HAIS Services Desk, 
IMOs, Developers, 

Create Users 
Requests 

Number of 
OASISWeb users 
created 
 

OASISWeb is a web‐mapping 
portal to bridge and link between 
SRF non‐spatial data and available 
spatial data to support geographic 
visualization and analysis of 
humanitarian interventions. It 
requires individual user account 
creation to gain access to system. 

‐  ‐  250      50    100    100   

HAIS Services Desk, 
IMOs, Developers, 

Create Users 
Requests 
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Indicator  Definition 

Cumulative

Targets  

End Q1 

 

Project 

End 

Jan. 15, 12

Cumulative

Achievements

 End Q1 

 

Baseline  

Project 
Extension 

Starting 

Feb. 2013 

Revised

New 

Project 

Targets 
 

From 

Feb. 2012 

to  

 Jan. 2013 

Q2 

Targets

Q2 

Ach 

Q3 

Targets

Q3 

Ach 

Q4 

Targets

Q4 

Ach 

Q1 

Targets

Q1 

Ach  Data Sources 

Number of OAIS 
Mobile Client 
Deployed 

OASIS Mobile is a field application 
which automatically synchronized 
field data on its respect server 
through a secure protocol as per 
its respective DMA desires. 

‐  ‐  50  ‐    ‐    25    25   

HAIS Services Desk, 
IMOs, Developers, 

Create Users 
Requests 

Number of users 
receiving DEAR‐
SIR 
 

Daily Emergency and Response – 
Situational Information Report 

‐  450  1100  500  500  250  300 250    100   

HAIS Services Desk, 
IMOs, Report 
Compliers, M&E, 
and DRR Specialist, 

Users’ feedback and 
request to continue 
subscribing and to 
unsubscribe. 

 

Number of users 
receiving PESA 
 

Monthly ‐ Pakistan Emergency 
Situation Analysis 

‐  450  1100  500  500  250  0  250    100   

HAIS Services Desk, 
IMOs, Report 
Compliers, M&E, 
and DRR Specialist, 

Users’ feedback and 
request to continue 
subscribing and to 
unsubscribe. 
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Indicator  Definition 

Cumulative

Targets  

End Q1 

 

Project 

End 

Jan. 15, 12

Cumulative

Achievements

 End Q1 

 

Baseline  

Project 
Extension 

Starting 

Feb. 2013 

Revised

New 

Project 

Targets 
 

From 

Feb. 2012 

to  

 Jan. 2013 

Q2 

Targets

Q2 

Ach 

Q3 

Targets

Q3 

Ach 

Q4 

Targets

Q4 

Ach 

Q1 

Targets

Q1 

Ach  Data Sources 

Progress: 
 Multiple PESA Reports [District Profiles] are under DRAFT Status during Q3. It is expected that at least 12 of district reports will be published end of Aug. 

2012 

Number of 
support calls – 
issues closed on 
HAIS Products and 
Services 

Numbers of queries/ requests for 
modifications, feedback received 
related to HAIS products and 
services. 

650  800  700  100  40  200 350 200    200   

IMOs 

SRF/ OASIS Service 
Desk Records [Calls/ 
Emails] 

Progress:  
Total Number of Support Calls and eMails received on iMMAP HAIS Support Desk: 430 

This includes calls for DRR, SRF, NOC, and other HAIS products related queries. 

 

Number of 
Projects Reported 
through SRF 

Number of Projects Reported 
through SRF will determine the 
use and success of SRF 

350  658  650  100  44  100 59  200    200   

IMOs, 

SRF Admin Records 
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Indicator  Definition 

Cumulative

Targets  

End Q1 

 

Project 

End 

Jan. 15, 12

Cumulative

Achievements

 End Q1 

 

Baseline  

Project 
Extension 

Starting 

Feb. 2013 

Revised

New 

Project 

Targets 
 

From 

Feb. 2012 

to  

 Jan. 2013 

Q2 

Targets

Q2 

Ach 

Q3 

Targets

Q3 

Ach 

Q4 

Targets

Q4 

Ach 

Q1 

Targets

Q1 

Ach  Data Sources 

Progress: 
Total Projects: 702 

 Total National Emergency Flood 2010: 667 

 Total National Emergency Flood 2011: 70  

 Total Non‐Emergency Development Projects: 23 

 Complex Emergency in FATA: 7 

Direct POs and IPs reporting on SRF is slow due to no compliance requirement from NDMA. 

iMMAP has started adding 3W and 4W reports now directly into SRF to migrate information from humanitarian MS Excel sheets into a proper IM portal – SRF. 

 

Project Component #  4: DMAs Required Data Identification, Acquisition, and Availability 

% of available and 
acquired spatial 
data is integrated 
through 
OASISWeb for 
enhanced SRF 
data manipulation 
and analysis 

Acquire available provincial and 
national datasets and make them 
available through OASISWeb. This 
activity might not conclude during 
project timeline. It will continue as 
a proposed 
continuation/transition to DMAs. 

70%  60%  80%  ‐    30% 20% 30%    20%   

CR, CTA, IMO Data, 
IMO OASIS, 

IM Data Needs 
Assessment Table 

Minimum Required 
Data Identification 

Identified data 
availability through 
OASIS 
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Indicator  Definition 

Cumulative

Targets  

End Q1 

 

Project 

End 

Jan. 15, 12

Cumulative

Achievements

 End Q1 

 

Baseline  

Project 
Extension 

Starting 

Feb. 2013 

Revised

New 

Project 

Targets 
 

From 

Feb. 2012 

to  

 Jan. 2013 

Q2 

Targets

Q2 

Ach 

Q3 

Targets

Q3 

Ach 

Q4 

Targets

Q4 

Ach 

Q1 

Targets

Q1 

Ach  Data Sources 

Progress: 

 Settlements Data ‐ Source Geographic Information Support Team [GIST]

 Shelters Built Source – International Organization for Migration [IOM] 

 Health Facilities – Source World Health Organization [WHO] 

 Points of Interest – Source Open Street Maps [OSM] 

 Street data – Source OSM 

 Rivers – Source United Nations Office for the Coordination of 
Humanitarian Affairs [UNOCHA] 

 Maximum Flood Extent – Source United Nations Operational Satellite 
Application Programme [UNOSAT] 

 Roads – Source UNOCHA 

 

 Elevation Contours – Source UNOCHA 

 Province boundaries  ‐ Source Population Census Office [PCO] 

 District boundaries  – Source PCO 

 Union Council boundaries  – Source PCO 

 Mouza boundaries  – Source PCO 

 POs and IPs Data – Source SRF  

 SRF 3W reports data  

 SRF 4W reports data 

 Disaster Risk Maps with SRF data analysis 
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Indicator  Definition 

Cumulative

Targets  

End Q1 

 

Project 

End 

Jan. 15, 12

Cumulative

Achievements

 End Q1 

 

Baseline  

Project 
Extension 

Starting 

Feb. 2013 

Revised

New 

Project 

Targets 
 

From 

Feb. 2012 

to  

 Jan. 2013 

Q2 

Targets

Q2 

Ach 

Q3 

Targets

Q3 

Ach 

Q4 

Targets

Q4 

Ach 

Q1 

Targets

Q1 

Ach  Data Sources 

Number  of 
procedures/ 
agreements in 
place to share 
data among 
disaster response 
and management 
partners 

Number of Inter‐agency 
procedures and agreements in 
place to share data among DMAs 
and larger humanitarian 
community 

3  1  7  ‐    2  1   2      3    

Project Transition 
Advisor, CD, CTA, 
IMOs 

IM Data Needs 
Assessment Table 

Minimum Required 
Data Identification 

Minutes of 
Meetings 

IM Strategy 

MoUs/ Agreements 

Data licensing 

 

Progress: 
Punjab MOU is signed; other DMAs are still waiting for NDMA green light.  

To achieve COP‐DM objectives it’s important to reach such agreements on priority basis first among DMAs and then following this DMAs agreement to share 
relevant information with other humanitarian partners through Humanitarian Information Portal. 
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Indicator  Definition 

Cumulative

Targets  

End Q1 

 

Project 

End 

Jan. 15, 12

Cumulative

Achievements

 End Q1 

 

Baseline  

Project 
Extension 

Starting 

Feb. 2013 

Revised

New 

Project 

Targets 
 

From 

Feb. 2012 

to  

 Jan. 2013 

Q2 

Targets

Q2 

Ach 

Q3 

Targets

Q3 

Ach 

Q4 

Targets

Q4 

Ach 

Q1 

Targets

Q1 

Ach  Data Sources 

% of IM and GIS 
coordination 
meetings chaired/ 
attended 

A higher percentage will mark 
close coordination between 
humanitarian partners and its 
government counterparts where 
iMMAP is providing an IM 
Coordination role. 

70%  90%  90%  25%  25%  25% 25% 25%    25%   

CD, CTA, IMOs 

Participants Lists 

Minutes of 
Meetings 

 

% of PHF DRR 
coordination 
meetings 
attended 

A higher percentage will mark 
close coordination between 
humanitarian partners and its 
government counterparts where 
iMMAP is providing DRR related 
IM Coordination role. 

70%  70%  90%  25%  25%  25%   25%    25%   

CD, CTA, IMOs 

Participants Lists 

Minutes of 
Meetings 

 

Progress: 
 iMMAP COP‐DM CTA is now elected as one of the 3 member DRR Coordination Committee of PHF DRR Forum. 

 All IM/ GIS and Pakistan DRR Forum meetings are regularly attended 

 

% of HAIS 
Working Group 
Meetings 
conducted/ 
facilitated 

Percent of HAIS Working Group 
Meetings conducted/ facilitated 

‐  ‐  75%  ‐    25% 0  25%    25%   

PTA, CR, CTA, TT, 

IMOs 

Participants Lists 

Minutes of 
Meetings 

Action Items 
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Indicator  Definition 

Cumulative

Targets  

End Q1 

 

Project 

End 

Jan. 15, 12

Cumulative

Achievements

 End Q1 

 

Baseline  

Project 
Extension 

Starting 

Feb. 2013 

Revised

New 

Project 

Targets 
 

From 

Feb. 2012 

to  

 Jan. 2013 

Q2 

Targets

Q2 

Ach 

Q3 

Targets

Q3 

Ach 

Q4 

Targets

Q4 

Ach 

Q1 

Targets

Q1 

Ach  Data Sources 

Progress: 
 This activity is delayed due to NDMA negative communication. Starting next quarter [Q4] iMMAP will call for a HAIS Working Group Meeting at Islamabad 

level to establish a better understanding of its standard IM tools and services. This will be further replicated in supporting DMAs jurisdiction to strengthen 
their IM capacity. 

 

# of Spatial & 
Information 
Management  
Working Group 
Meetings 
conducted/ 
facilitated 

Number of Spatial & Information 
Management Working Group 
Meetings conducted/ facilitated 

‐  ‐  6  ‐    1  0  1    4   

PTA, CR, CTA, TT, 

IMO‐PMs 

Participants Lists 

Minutes of 
Meetings 

Action Items 

 

Progress: 
 This activity is delayed due to NDMA negative communication. Starting next quarter [Q4] iMMAP will call for SIM‐WG in their respective provinces and 

regions with support from DMAs to strengthen their IM and GIS data sharing and coordination mechanics. 
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Indicator  Definition 

Cumulative

Targets  

End Q1 

 

Project 

End 

Jan. 15, 12

Cumulative

Achievements

 End Q1 

 

Baseline  

Project 
Extension 

Starting 

Feb. 2013 

Revised

New 

Project 

Targets 
 

From 

Feb. 2012 

to  

 Jan. 2013 

Q2 

Targets

Q2 

Ach 

Q3 

Targets

Q3 

Ach 

Q4 

Targets

Q4 

Ach 

Q1 

Targets

Q1 

Ach  Data Sources 

National IM 
Conference 

Call for National IM Conference  ‐  ‐  1  ‐    ‐    ‐    1   

PTA, CR, CTA, TT, 

IMO‐PMs 

Participants Lists 

Minutes of 
Meetings 

Action Items 

 

Progress: 
 N/A 

Provincial/ 
Regional IM 
Workshops 

Call for Provincial IM Workshops  ‐  ‐  5  ‐    1  0  2    2   

PTA, CR, CTA, TT, 

IMO‐PMs 

Participants Lists 

Minutes of 
Meetings 

Action Items 

 

Progress: 
 This activity is delayed due to NDMA negative communication. 
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Indicator  Definition 

Cumulative

Targets  

End Q1 

 

Project 

End 

Jan. 15, 12

Cumulative

Achievements

 End Q1 

 

Baseline  

Project 
Extension 

Starting 

Feb. 2013 

Revised

New 

Project 

Targets 
 

From 

Feb. 2012 

to  

 Jan. 2013 

Q2 

Targets

Q2 

Ach 

Q3 

Targets

Q3 

Ach 

Q4 

Targets

Q4 

Ach 

Q1 

Targets

Q1 

Ach  Data Sources 

% of Metadata 
cataloging is 
completed for 
both spatial and 
non‐spatial data 

Percentage of Metadata/ Data 
cataloging is completed for the 
DMAs identified spatial and non‐
spatial information to facilitate in 
prompt disaster management/ 
containment scenarios 

60%  50%  75%  25%  25%  25% 25% 25%    ‐   

CR, CTA, IMO GIS, 

Email 
Communications 

Telephone Calls 
Record 

Minutes of 
Meetings 

Metadata hardcopy 

Metadata sheets 

 

Progress: 
 80 % of Metadata/ Data cataloging were completed for NDMAs IM Unit. However, no NDMA had no interest or plans to take over this product 

 45% of Metadata/ Data cataloging is completed for PDMAs IM Unit and is still in progress 

Humber of  
identified DMAs 
and Humanitarian 
Partners oriented 
and trained in the 
use of HAIS 
products 

Number of identified DMAs and 
Humanitarian Partners which are 
aware of HAIS products and are 
trained its utilization. 

200  200  200  ‐    50  200  50    100   

CR, CTA, IMOs, TT 

User Manual 

Online Help 

Information 
Explorer Orientation 

Orientation/ 
Training Participants 
List 
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Indicator  Definition 

Cumulative

Targets  

End Q1 

 

Project 

End 

Jan. 15, 12

Cumulative

Achievements

 End Q1 

 

Baseline  

Project 
Extension 

Starting 

Feb. 2013 

Revised

New 

Project 

Targets 
 

From 

Feb. 2012 

to  

 Jan. 2013 

Q2 

Targets

Q2 

Ach 

Q3 

Targets

Q3 

Ach 

Q4 

Targets

Q4 

Ach 

Q1 

Targets

Q1 

Ach  Data Sources 

Progress: 
Hundreds of humanitarian agencies personnel are trained in DRR and IM Capacity especially in the use of SRF and DRR portals to extract relevant information 
and share information among each other for better DRR/ DRM activities. 

 

Project Component #  5: IM Capacity Development  

Number  of 
identified DMAs & 
humanitarian 
agencies 
personnel trained 
in HAIS Products 

To quantify the total number of 
personnel identified at DMAs 
trained in the use of HAIS 
products: 
DMA= 7x7=49 
Other Govt. Departments: 51 
Humanitarian Partners = 1600 

570  1500  1700  500  600  300 300  400    500   

CTA, TT, IMO OASIS, 

Master List of 
Trainees 

Trainings Delivered 

Training Assessment 
Sheets 
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Indicator  Definition 

Cumulative

Targets  

End Q1 

 

Project 

End 

Jan. 15, 12

Cumulative

Achievements

 End Q1 

 

Baseline  

Project 
Extension 

Starting 

Feb. 2013 

Revised

New 

Project 

Targets 
 

From 

Feb. 2012 

to  

 Jan. 2013 

Q2 

Targets

Q2 

Ach 

Q3 

Targets

Q3 

Ach 

Q4 

Targets

Q4 

Ach 

Q1 

Targets

Q1 

Ach  Data Sources 

Progress: 
DRR and IM Training continued during this quarter. iMMAP has received requests from hundreds of agencies and individuals for DRR and IM trainings: 

Federal Date No. of 
Participants     

Islamabad June 5, 2012 17

Sindh Date No. of 
Participants  KPK Date No. of Participants

Sukkur April 5, 2012 35 Peshawar May 29, 2012 25
Dadu May 25, 2012 46 Nowshera June 5, 2012 14
Dadu May 26, 2012 57 Charsada June 12, 2012 26
Keti Bander May 9, 2012 7 Swat June 19, 2012 23
Hyderabad May 10, 2012 15 Kohat June 26, 2012 11
Khairpur May 14, 2012 22       
Khairpur May 15, 2012 21 Balochistan Date No. of Participants
Khairpur May 16, 2012 25 Quetta June 19, 2012 9
Hyderabad June 18, 2012 20       
Kandkot June 20, 2012 21 GB Date No. of Participants
Shikarpur June 21, 2012 21 Gilgit Baltistan May 31, 2012 13
Dadu June 26, 2012 6 Gilgit Baltistan June 12, 2012 25
Hyderabad June 27, 2012 16 Sakardu June 20, 2012 24

Punjab Date No. of 
Participants  

      

Lahore June 7, 2012 7 AJK Date No. of Participants
Multan June 12, 2012 30 Muzaffarabad June 12, 2012 16

Bahawalpur June 14, 2012 14
 Athmuqam AJK 

June 26, 2012 12
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Indicator  Definition 

Cumulative

Targets  

End Q1 

 

Project 

End 

Jan. 15, 12

Cumulative

Achievements

 End Q1 

 

Baseline  

Project 
Extension 

Starting 

Feb. 2013 

Revised

New 

Project 

Targets 
 

From 

Feb. 2012 

to  

 Jan. 2013 

Q2 

Targets

Q2 

Ach 

Q3 

Targets

Q3 

Ach 

Q4 

Targets

Q4 

Ach 

Q1 

Targets

Q1 

Ach  Data Sources 

% of project 
transition strategy 
achieved 

Percentage of project delivers 
transited to DMAs and USAID/ 
iMMAP identified/ selected local 
humanitarian partner/s. 

‐  ‐  75%  ‐    ‐    25%    50%   

CTA, TT, IMO OASIS, 

Master List of 
Trainees 

Trainings Delivered 

Training Assessment 
Sheets 

Progress: 
N/A 

 

Number  of 
Lessons Learned 
documented 

Number  of Lessons Learned 
documented 

 

75%  45%  75%  ‐    25% 25% 25%    25%   

CTA, PTA, IMOs 

IM Needs 
Assessment 

SRF/ OASIS Rollout 
Feedback 

SRF/ OASIS Services 
Desk 

Training Assessment 
Sheets 

Lessons Learned 
Report 

Progress: 
 All lessons learned are documented and shared throughout the project progression on regular basis. 
 



  USAID/PAK/OAA: 391‐A‐11‐00002 

                                                                                             Report: Q3 ‐ 2012 

iMMAP Pakistan, Q3 2012 Progress Report  Page 23 

 

Indicator  Definition 

Cumulative

Targets  

End Q1 

 

Project 

End 

Jan. 15, 12

Cumulative

Achievements

 End Q1 

 

Baseline  

Project 
Extension 

Starting 

Feb. 2013 

Revised

New 

Project 

Targets 
 

From 

Feb. 2012 

to  

 Jan. 2013 

Q2 

Targets

Q2 

Ach 

Q3 

Targets

Q3 

Ach 

Q4 

Targets

Q4 

Ach 

Q1 

Targets

Q1 

Ach  Data Sources 

Number  of HAIS 
related 
documents 
provided to/ from 
DMAs and IMO‐
PMs to support 
smooth transition 

HAIS documentation both 
technical and procedural. 

10  10  18  ‐    2  3  8    8   

CTA, PTA, IMO 
OASIS, 

Installation/ 
Configuration 
Manuals, 

System 
Administration 
Manual, 

Users Manuals, 

FAQs 

Progress: 
Continuous Updates are made to the following SRF/ OASIS documentation: 

 HAIS Products Frequently Asked Questions 

 HAIS Products Setup/ Installation Guide 

 HAIS User’s Manual 

 HAIS – SRF/ NOC Project Manager/ PO Manual 

 HAIS – SRF/ NOC Service Provider/ IP Manual 

 HAIS – OASIS Mobile User Manual 

 DRR, OAISWeb, and Metadata portals orientation 
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Indicator  Definition 

Cumulative

Targets  

End Q1 

 

Project 

End 

Jan. 15, 12

Cumulative

Achievements

 End Q1 

 

Baseline  

Project 
Extension 

Starting 

Feb. 2013 

Revised

New 

Project 

Targets 
 

From 

Feb. 2012 

to  

 Jan. 2013 

Q2 

Targets

Q2 

Ach 

Q3 

Targets

Q3 

Ach 

Q4 

Targets

Q4 

Ach 

Q1 

Targets

Q1 

Ach  Data Sources 

# of barriers and 
constrains are 
identified 

Number of barriers and constrains 
are identified 

20  20  21  6  4  4  4   5     6   

CD, CTA, IMOs 

IM Needs 
Assessment, 

IM Strategy 

Minutes of 
Meetings 

Quarterly Reports 

Progress: 
 A revised workflow for Punjab NOC 

 Project Owners [POs} find SRF indicators listing extremely cumbersome 

 SRF progress reporting interface problems identified 

 MoFA letter to DMAs and MI aggravated further procedural and operational hazards for iMMAP to continue its services  

 

Number  of 
alternatives are 
identified per 
identified barrier 

Number of alternatives are 
identified per identified barrier 

18  20  21  6  4  4  4  5    6   

CD,  CTA, IMOs 

IM Needs 
Assessment, 

IM Strategy 

Minutes of 
Meetings 

Final Project Report 
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Indicator  Definition 

Cumulative

Targets  

End Q1 

 

Project 

End 

Jan. 15, 12

Cumulative

Achievements

 End Q1 

 

Baseline  

Project 
Extension 

Starting 

Feb. 2013 

Revised

New 

Project 

Targets 
 

From 

Feb. 2012 

to  

 Jan. 2013 

Q2 

Targets

Q2 

Ach 

Q3 

Targets

Q3 

Ach 

Q4 

Targets

Q4 

Ach 

Q1 

Targets

Q1 

Ach  Data Sources 

Progress: 
 Change to Punjab NOC workflow is implemented 

 SRF indicators listing functionality simplified for PO by deploying a new interface for SRF users. Positive feedback received during SRF training sessions. 

 SRF progress reporting interface was revisited and re‐designed for enhanced user experience. Positive feedback received during SRF training sessions. 

 Following MoFA letter; iMMAP has been meeting with all government partners such as EAD, MI, and ISI to clarify any misunderstanding about its work in 
Pakistan and offer further enhance services. 

 

STATUS: All technical issues are fully addressed. Procedural issues are partially addressed but still work is in progress at EAD and MoFA. 
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HIGHLIGHTS (APRIL 1 – MAY 31, 2012) 

Coordination and Linkage Development: 

Always ensured the presence in all usual and important meetings happening in Azad Jammu & Kashmir 

especially in Muzaffarabad region. During the period from April 1 to May 31, 2012, attended a number 

of meetings with different stakeholders. The main objective of these meetings was to spread the circle 

of information acquisition and sharing for the benefit of the vulnerable communities suffering from 

various disasters in the province. A summary of the meetings is given below. 

Event Location Purpose 

Coordination meetings with 

different government and 

non-government agencies  

 

SDMA, 
Muzaffarabad, AJK 

Monthly SDMA coordination meetings are  
chaired by Secretary/Director General SDMA,  
where Senior SDMA officials, UN Agencies, 
INGOs and NGOs share monthly activities and 
plan future actions 

Meeting with Divisional 

Forest Officer 

Muzaffarabad 

District Forest 

Office 

Muzaffarabad, AJK 

Disused different ongoing project of Forest 

department and to find out how iMMAP IM 

unit can work with Forest department on their 

different completed/ongoing projects. And 

developed a concept paper on possible 

project for forest department in AJ&K. 

Humanitarian Partners IM 

Needs Assessment for 

AJ&K 

NGO/INGOs offices 

in AJK 

A document was compiled after meeting 

individually with different NGOs working in 

AJ&K. Below is a list of NGOs visited for IM 

Need assessment meetings. 

UNDP, WFP, Islamic Relief, Malteser 
International, Children First, SPO, HEED, Blundi 
Welfare Organisation, Durawa, PRCS, Area 
Development Organisation 

Meeting with different 

NGOs for DRR training 

collaboration 

NGO offices 

Muzaffarabad, AJK 

As a result AL HAYAAT FOUNDATION (AHF) 

one of the renowned local NGO working in 

AJK offered their full support for the trainings 

in AJK where ever they have offices. They 

confirmed that they will provide training room 

for the DRR trainings to iMMAP as well as 

lunch and tea for the training participants. 
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Participation in different training/workshops:  

Workshop Location Purpose 

3 Days iMMAP 
International Pre-Monsoon 
Workshop for COP-DM 
Field Project Staff 

Hill View Hotel, 
Islamabad 

The main objective of the workshop was to 

sort out our service provision mechanics and 

products delivery at national and provincial 

level prior to approaching monsoon. 

 

On-going Support to Partners: 

IM Unit continuously has tried its best to remain in touch with partners and provided support in 

various activities requested by them. SRF data reporting, information sharing and Mapping are the 

main domains where IM unit regularly provided its utmost help and support to satisfy their 

requirements and needs.  



 

PAKISTAN  
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HIGHLIGHTS OF THE MONTH 

  Properly shutting down of IM Unit PDMA BALOCHISTAN, and shipment of Immap assets to Islamabad 

Office including Plotter, GPS, Lap Top, Plotter Role, and physical DATA etc.  

 

PROGRESS DURING THE MONTH 
SR # Progress Description Status 

   

. 

 

 

 

 

OTHER ACTIVITIES 
Events/ Meetings 

Event Dates Location Purpose 

 

 

ISSUES RELATING TO OFFICE MANAGEMENT 
 PDAM BEGAN TO CREATE PROBLEMS IN EXECUTION OF IM UNIT DAILY ROUTINE ASSIGNMENTS.  
 KEY CHALLENGES AND PROPOSED ACTION/SOLUTIONS 
 PDMA locked that door of IM Unit. DG PDAM asked for the equipment to hand over to PDMA.  

PLANNED ACTIVITIES 

 To work on District Profiling while from the home.  



 

                              PAKISTAN  

June  , 2012 

IMO-PM: Sumbal Kazmi 

  

PROGRESS REPORT 

         April, May & June- 2012 

FATA DISASTER MANAGEMENT AUTHORITY 
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HIGHLIGHTS: 

 SRF Compliance Letter Circulated in FATA-Humanitarian Organizations  

 2 SRF training Sessions Conducted with POs and IPs of FATA 

 2 days FDMA security Awareness Workshop attended 

 3 days pre monsoon workshop on COP-DM at IMMAP Islamabad  

 3 DRR Trainings conducted in three districts of KP 

 Meeting of iMMAP and FDMA to plan the project transition with FDMA 

 

 

PROGRESS DURING THIS QUARTER: 

 

MAPS PRODUCED IN THIS QUARTER: 

APRIL: 

 5 maps were produced on the request of UNDP/FDMA in this month.  

 3 maps (one map A0 size and 2 maps custom size) were printed in this month.  

MAY: 

 10  maps were produced on the request of UNDP/FDMA in this month.  

 1 map (A0 size) was printed in this month.  

1 SRF Compliance Letter was circulated in all Humanitarian Partners 

working in FATA , whereas the training programs were conducted too. 

DONE 

3 Organization received orientation on NOC tracking System as well as on 

SRF at individual basis on requests. 

DONE 

4 IM Needs Assessment has been conducted to analyze the IM needs of 

Humanitarian partner working in FATA (Draft shared)  

DONE 

1 SRF capacity building sessions have been conducted at individual level DONE 

2 Making reports from NOC tracking system on request of FDMA DONE 

3 Mapping requests from FDMA and other NGOs were received that has 

been completed by GIS-IMO 

DONE 

1 3 Training on DRR has been conducted in 3 districts (Peshawar, 

Charsadda and Kohat) of KP 

DONE 

2 Daily FATA-IDP statistics are shared  to IMMAP Islamabad for DEAR-SIR CONTINUOUS 

3 Collection of data for district profile and putting into proper document is in 

Progress , whereas 2 reports having Pre-emergency data of Kurram 

Agency and Peshawar has been shared with iMMAP Islamabad office for 

their review and remarks 

DONE 

4 Managing the Online NOC tracking system for FDMA will be handled by 

iMMAP during the transition process of Project to FDMA 

IN PROGRESS 
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JUNE: 

 20 maps were produced on the request of FDMA, Pak Army and iMMAP in this month.  

 33 maps were printed, including 3 Maps of Custom (42x54 inches) size, 12 Maps of A0 

size, and 18 maps of A3 size were printed in this month.  

 

OTHER ACTIVITIES 

Events/ Meetings  

Events/Meetings  Dates Location Purpose 
 Return Task Force 

Meeting 

20
th
 April 

2012 

FDMA office, 

Peshawar 

Return Task Force Meeting of South 

Waziristan Agency was held in FDMA office, in 

which All the clusters leads were the part of 

this meeting for taking decisions on SW return. 

Meeting was co-chaired by DG FDMA, and 

UNCHR CHIEF Head(Peshawar office).  

 Meeting with IRC 

Program officer , Saima 

Ghazanfar 

21
st
 May 

2012 

FDMA office, 

Peshawar 

1 hr Meeting was conducted with IRC Program 

officer to orient in detail SRF  

 21
st
 Provincial Health 

Cluster Meeting, KP 

27
th
 Jun 

2012 

DG, Health 

Office, Peshawar 

Purpose of participation in Meeting to get 

Latest updates on Health Situation in 

KP/FATA and their progress and planning for 

Monsoon. Meeting Agenda was: 

 

1. Khyber IDP crisis and IDP camps  

Update by WHO, DG Health, health cluster 

partners 

2. Monsoon Contingency Planning  

Update by DG Health and health cluster 

partners 

3. Communicable Disease Control 

Update  

Epidemiological/DEWS update by WHO 

4. MCH / RH  

Update by UNICEF, UNFPA 

6.  Updates (last two weeks performance) 

by health partner 

Meeting of CTA-IMMAP 

and FDMA(AD-ICT& 

AD-Operations and 

Relief) for Project 

transition plan 

29
th
 Jun 

2012 

FDMA, office 

Peshawar 

2 hrs meeting was conducted between IMMAP 

and FDMA to discuss and plan the project 

transition with FDMA. FDMA shared their 

concerns for expiration of the project with 

iMMAP. During the transition period FDMA will 

be required the iMMAP support for 

maintenance of the systems(SRF & NOC 

tracking system).  

 

Trainings (Provided/ Received) 

Training Dates  Location Purpose 
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SRF training    2/4/2012 FDMA Office 
Peshawar 

2 hrs session was conducted on SRF with 
FATa partners(POs and IPs) 

SRF training 24/4/2012 FDMA office 
Peshawar 

2 hrs session was conducted on SRF after 
the circulation of SRF Compliance Letter. 
Nearly 20 organizations were participated 
in the training. The invitation for the 
training was specifically to those 
organizations who were not the part of 
previous trainings. 

SRF training 4/4/2012 PVDP office 
Peshawar 

2 Hrs training session was conducted with 
PVDP staff in PVDP office, Peshawar. On 
request of PM-PVDP training was 
organized for their staff 

FDMA security 
Awareness work shop 

18/4/2012 FDMA office 
Peshawar 

On request of FDMA Director (Operations 
& relief) , 2 days’ workshop on Security 
awareness was organized for FDMA staff.  

3 Days Pre-Monsoon 
Workshop on COP-DM 

23 to 25 May 
2012 

Hill View Hotel, 
Islamabad 

3 days workshop was organized by iMMAP 
for Field staff to orient about the district 
profiling and DRR trainings and other 
tasks. 
 
 

1 Day CBDRM training 29 May 2012 Grand Hotel, 
Peshawar 

1 day DRR training was organized by 
iMMAP FATA/KP team. Mr. Zohaib, DRR 
Consultant frim IMMAP facilitated all 
session. 20 people from INGOs and NGOS 
were participated in the training.  

1 Day DRR training in 
District Charsadda 

12 Jun 2012 Maira Restaurant, 
Charsadda 

1 day DRR training was conducted by 
iMMAP for the humanitarian partners 
working in Charsadda. Training was 
facilitated by FATA- IM team and delivered 
by Mr. Naveed Alam(iMMAP-Islamabad 
Office).  
Purpose of the training is to raise the 
awareness about DRR and its measures 
among Humanitarian organization working 
in Charsadda.  
 

1 Day DRR training in 
Distrcit Kohat 

26 Jun 2012 ACTED- Pakistan 
Office, KDA, 
Kohat 

With the collaboration of ACTED-Pakistan, 
one day DRR training was conducted by 
iMMAP in ACTED Office in Kohat. Training 
was delivered by IMO-PM and facilitated 
by Naveed Alam(Immap-Islamabad).  
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Documents/ Reports Created 

Document/ Report Title Dates  Status Purpose 

Draft of Minutes of 
Meeting held on 20-4-
2012 

20
th
 April 

2012 
Completed and 
Shared 

Return Task Force Meeting of South 
Waziristan Agency was held in FDMA office, 
in which All the clusters leads were the part 
of this meeting for taking decisions on SW 
return. Meeting was co-chaired by DG 
FDMA, and UNCHR CHIEF Head(Peshawar 
office). On request of Dir(Opr&Relief), FDMA 
Minutes taken by PM-IMO 

IM Needs Assessment-
Fresh look 

27
th
 April 

2012 
Completed and 
Shared 

IM needs Assessment Of Humanitarian 
Partners was conducted and detailed report 
was drafted and shared with CTA (iMMAP) 

Request for The projects 
detail from NOC tracking 
system 

17
th
 April 

2012 
Completed and 
Shared 

AD Operations & Relief requested for the 
report on Projects and organizations detail 
that are provided on NOC tracking system. 

NOC applications report 21/5/2012 Completed All the projects data and their statuses report 
was requested by FDMA officials to monitor 
the project activities. 

District profile Peshawar Jun 16
th
 2012 In progress For Pre-Monsoon Contingency Planning all 

the IM Units have been assigned to Develop 
district profiles of those districts that have 
been more affected during the floods 2010 
and 2011. As FATA-IM Unit is working on 4 
DPs i.e Peshawar, DI.Khan, Kurram Agency 
and Bajaur Agency.  

District profile Kurram 
Agency 

18
th
 Jun 2012 In progress To develop District profile of Kurram agency 

for Pre-Monsoon Planning that helps further 
in DRR. 

 

PLANNED ACTIVITIES 

 Trainings on DRR to Humanitarian Partners and District Profiling  



 
 

PAKISTAN

April 1st to 30th June, 2012 

Shazia Kanwal 

QPR

GILGIT	BALTITAN



   

1
 

HIGHLIGHTS  

 Consultative Meetings 

 Trainings on DRR 
PROGRESS ACHIEVED 

  PROGRESS DESCRIPTION   

PROGRESS ON COORDINATION AND NETWORKING WITH HUMANITARIAN 
PARTNERS 

STATUS 

1  Meeting with DG‐GBDMA 

 The meeting with D.G, GBDMA entailed discussion on 
continuing support and backing IMU in long run. 

 He assured his possible cooperation and support to IMU 

23rd April, 2012 

2.  Meeting held with Secretary Planning and Development, GB: 

 Secretary P & D was given detailed orientation on activities of 
iMMAP. He appreciated  Information Management and GIS 
Mapping in disaster situation in  GB 

 He assured his personal relentless efforts in resuming 
registration of iMMAP  

30thApril, 2012 

  Held Meeting with Assistant Director GBDMA, Raja Zaheer 
 

 IM Unit held a meeting with Assistant Director, GBDMA Mr. Raja 
Zaheer,  

 The  meeting  concerned  the  identification  of  key  areas  and 
support needed to GBDMA.  

 The  IM  unit  insured  the  Assistant Director, GBDMA  regarding 
their support 

 Discussed the progress of the various tasks to date. 
 

22th April, 2012 

 Distribution of” iMMAP Request letter” to concerned Officials 

 iMMAP request letter was delivered to Registration Officer, 
Planning and Development Department and concerned Offices 

 Copied to the Chief Secretary G‐B, Home Secretary G‐B, 
Inspector General Police G‐B, P& D department personally.   

19th April, 2012 

 Discussion with Registration Officer: 

 Advisor, Mr. Mujib‐ud‐din discussed resuming registration of 
iMMAP as non‐profit organization with Registration Officer, P &D 
GB 

 IMU‐GB acquired regular updates from RO 

25thApril,             
2012 

 Meeting with Section officer, P & D, GB 

 Mr. Nazir, Section Officer requested for GIS map to D.G, GBDMA 

 IMO‐GIS accompanied with D.G visited Planning department to 
develop a map comprises of road connecting Ghanche and 
Skardu 

28th, April 2012 

 Meetings with DG‐GBDMA 

 The meeting with D.G entailed discussion on arranging trainings 
under the aegis of GBDMA. 

 He provided permission to impart training  and mapping support 
to CARITAS‐AKRSP 

 Another Meeting held in connection to define exit strategy and 
to receive “Appreciation letter” for the services of IMU‐IMMAP 

14th , 21st , 28th May, 
2012 
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 Letter of Appreciation was forwarded by DG‐GBDMA  to iMMAP 
team in Gilgit Baltistan 

 Meeting with GIS Team WWF Pakistan: 

 Meeting held with GIS team of WWF Pakistan to procure 
information for hazard mapping of Gilgit Baltistan 

8th May, 2012 

 Meeting with CARITAS Team; 

 Meeting held to devise terms of relationship with Caritas, AKRSP 

 Caritas requested mapping support of 78 maps of water 
channels  in Hunza Nagar district 

 They also requested for training on DRR/GIS/GPS to the 200 
volunteers identified by Caritas in Hunza‐Nagar district  

24th  May, 2012 

 Meeting held with IB and Special Branch, Gilgit Baltistan 

  Advisor, iMMAP had a meeting with IB and Special branch to 
brief about  the activities of   iMMAP in GB 

18th May, 2012 

 Meeting held with Provincial Coordinator, CDCP, Gilgit Baltistan 

 He thanked the IMU‐team for support in compilation of flood 
affectees grievances lists and documentation for the CDCP  

 He also appreciated the capacity of the staff in IM, DRR and GIS 

30th May, 2012 

  Meetings held with project staff and Mission, CARITAS‐AKRSP 
Meeting held at AKRSP regional office, Gilgit.  Following areas of 
possible partnership discussed 

 iMMAP will develop GIS Maps of 78 water channels while 
CARITAS‐AKRSP will provide spatial/non‐spatial data for mapping 

 Map specifications like LSO boundaries, command area,  
outlet/inlet points, settlements  etc will be provided by CARITAS‐
AKRSP, as per project requirement 

 iMMAP will develop maps of 2 channels as a pilot project for 
clarification and finalization  

 iMMAP will impart training  in Hunza Nagar district on DRR to 
the representatives of Local Support Organizations (LSO) with 
facilitation of CARITAS‐AKRSP 

21st , 28th June, 2012
 

 Meeting held with Programme Manager, WWF Gilgit Baltistan: 
 

 Meeting with Programme Manager, WWF Gilgit Baltistan held at 
Gilgit Conservation and Information Centre, WWF, Gilgit. He 
appreciated the services of iMMAP. He assured a close 
collaboration in areas like Hazard modeling, DRR situational 
maps and vulnerability, capacity, hazard and environmental 
impact assessments.  

 Developing DRR plans, imparting trainings on CBDRM, climate 
risk reduction education and knowledge documentation and 
practices could be the possible key focus areas. 

27th June, 2012 

 Meeting With Regional Program Manager, AKRSP, Skardu Region 

 Meeting held with Ms. Kalsoom on the subject of arranging DRR 
trainings of Local Support Organizations (LSOs) in Skardu region 

21th June, 2012 

 Meeting held with Program Coordinator, Mountain Area Forum for Social 
Organization (MAFSO) 

 Meeting with Program Manager, MAFSO held at Skardu. MAFSO 
requested iMMAP to conduct DRR trainings to the communities 

19th June, 2012 
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of rural areas of Skardu. 

 Coordination meeting with District DRM Coordinator, Skardu and Gilgit 

 DDMA (Offices) are operating in all districts of GB. Both the 
district  Coordinators ensured to share the baseline data  

12th and 21st June, 
2012 

TRANING ON DISASTER RISK REDUCTION (DRR)   

1  In house training session provided to Water Aid team at Skardu 

 OASIS and Arc GIS installed and orientation provided to IT 
professionals by IMO‐GIS 

15th April, 2012 

2   Training provided to staff and committee members of CARITAS 
International at Core Office, Aga Khan Rural Support Program, 
Gilgit 

 Letter of thanks was provided to iMMAP team for their efforts 

 Technical support for the training was provided by iMMAP while  
logistic support was provided by CARITAS  

31st May, 2012 

3   One day training on DRR held in Gilgit Conservation and 
Information Centre, WWF, Gilgit district. Almost 23 
representatives from NGOs, iNGOs, government departments 
and police department attended the session.  

12th June, 2012 

   Two days training on DRR held at Skardu district at Aga Khan 
Rural Support Programme, Skardu. Almost 21 participants 
attended the session 

19‐20th June 2012 

NSRF/OASIS TRANINGS  STATUS 

1  In house training session provided to Water Aid team at Skardu 

 OASIS and Arc GIS installed and orientation provided to IT 
professionals by IMO‐GIS 

15th April, 2012 

SR #  PROGRESS ON DATA DEVELOPMENT   

  IMU staff is developing database on  
 Forest cover  
 Fauna and flora of  Gilgit Baltistan 
 Road networks 
 Health facilities of  Gilgit Baltistan 
 Suspension Bridges of  Gilgit Baltistan 
 Enrolment at primary levels in Government Schools of  

Gilgit Baltistan 
 Number of schools (primary, middle and secondary 

Government  schools) in  Gilgit Baltistan  
 Climate calendar of Gilgit Baltistan 

 

April, 2012 

   
Acquired updated data from  

 Health department of Gilgit Baltistan 
 Census Department  of Gilgit Baltistan 
 Election Commission of  Gilgit Baltistan  
 Planning and Development, Department of Gilgit Baltistan 
 Aga Khan Rural Support Programme, Gilgit 

May, 2012 

   
 Acquired G.B  landslide data from various sources  
 acquired updated DEM data from WWF Pakistan  
 Analysis and data cleansing, developed database for district 

profile maping 

June, 2012 
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OTHER ACTIVITIES: 
 
 Participated in Pre‐Emergency Planning workshop via skype on 23rd of May, 2012 
 Discussion with National Director, GLOF, UNDP on building partnership held on 22nd May, 2012 
 Provided Ata‐abad maps to D.G‐GBDMA  
 Progress report of IMU‐GBDMA for the month of April shared with DG. He appreciated the efforts of the 

staff in strengthening of DMAs 
 IMU staff meetings with Advisor, iMMAP held on need basis. 

 
PLANNED ACTIVITIES: 
 
 Co‐ordination meetings with Humanitarian Agencies  
 DRR Trainings to communities, INGO/NGOs  
 Baseline Mapping  

 Acquired  updated Health data of Gilgit Baltistan 

  Meetings held with following department to acquire data for district 
profiling: 
 Deputy Director Office Skardu  
 DHO, Department of Health, SKardu, 
 Directorate Health Skardu 
 Municipal Community Skardu 
 Department of Agriculture, Skardu 
 Department of Education skardu 
 Aga Khan Rural support Programme, Skardu 

 

 

  PROGRESS ON MAPPING   

   Designed a map depicting the situation of Ata‐abad Lake right 
after the blast on 13th May, 2012 at 11:00am 

May, 2012 

   Designed situational map of Ata‐abad lake as on 25th  of May, 
2012 

May, 2012 

   Designing Profile map of District Skardu and District Gigit   May, 2012 

   Developed reference map of Gilgit Baltistan with the following 
layers and information. 

June, 2012 

   Designed Reference Map of District Skardu.  June, 2012 

   Developed Health Facility Map Of District Skardu  June, 2012 

   Designed Health Facility Map of Gilgit District  
 

       June, 2012 

  DOCUMENTS CREATED/TITLE   

   District Gilgit Profile (draft submitted) 

 Developed proposal on Capacity Building on Glacier Assessments 
and Monitoring to FOCUS Humanitarian Assistance, Pakistan 

 Developed concept note on “GIS in GB 

 

  SPECIAL PROJECTS   

  Meeting with Local Support Organization (LSO), Gojal, Upper‐Hunza: 

 Held another meeting in continuation of the previous month 
meeting with Chairman, Mountain Area Support Organization 
(MASO) Upper Hunza. A request forwarded for climate calendar 
of Gojal Hunza Nagar district.  

25thApril, 2012 
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 Signing  of MoU with Humanitarian agency 
 ToP with CARITAS‐AKRSP 

                                       
NOTE: Activities were affected badly due to imposition of curfew, which hampered the routine life across Gilgit‐
Baltistan. Office remained close from 3rd to 17th April, 2012 while office was resumed for 3 hours only in curfew 
break from 18th to 25thApril 2012. 
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ACHIEVEMENTS/HIGHLIGHTS (APR – JUN 2011) 

One day DRR Trainings: 

IM  Unit  KP  has  organized  and  conducted  5  one  day  DRR  trainings  in  District  Peshawar,  Charsadda,  Swat, 
Nowshera  and  Swabi  for  the  purpose  to  strengthen  humanitarian  sector  in  disaster  response  and  reduction 
which were highly appreciated by all the participants. 

Pre‐Monson Workshop (Islamabad): 

Participation in 3 days meeting and group work regarding Pre‐Monson and DRR Training schedule and work plan 
for profiling of flood risk districts.   

GIS Mapping/Data development for different Partner organizations: 

IM Unit strived to extend full mapping and data/information support to PDMA Khyber Pakhtunkhwa when it was 

support unit of PDMA, and continuing to support other organizations both local and international. In this respect 

20 maps with different requirements  from PDMA and partner organizations have been produced and 15 data 

layers have  either  been  produced or  acquired  from  various  sources.  Some  new maps were developed  for  4 

districts profiles also.  

Coordination and Linkage Development: 

During  period  Apr  –  Jun  30,  2011,  IM  team  carried  out  very  substantial  coordination  with  PDMA/PaRSSA, 
Planning  &  Development  (P&D)  department,  Health  Department,  Communication  &  Works  Department, 
Education Department,  INGOs, UN Offices, national NGOs, GIS working group, ERSWG and  IM Working Group. 
The agenda items for the meetings with government counterparts have been briefly summarized as below:  

 To organize and conduct one day DRR training in different districts of KP 

 Data verification for Hazard Mapping, preparation, progress and updates in KP with regard to DRR 

 To present the progress made in terms of assignments fulfilled by iMMAP 

 To discuss  final Map book development  for PaRRSA showing USAID project  interventions  in Malakand 

division 

 To discuss iMMAP’s office equipments issues with PDMA 

 To provide GIS support to partners 

 Follow‐up meeting on iMMAP system review and necessary up gradation as per users’ requirements  

 Acquiring of accurate data for Districts Profiles 

 To present iMMAP in taking leading action in DRR 

 

On‐going Support to Partners: 

Support has been extended  to all  the  stakeholders mentioned  in  the coordination  section of  this  report. The 

support mainly includes: 
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DRR  training  support,  GIS  support,  information  sharing  and Mapping  are  the main  domains where  IM  unit 

regularly provided its utmost help and support to satisfy their requirements and needs.  

 Capacity building training to government counterparts and NGOs in both GIS and DRR 

 IM  Unit(when  part  of  PDMA)  was  in  close  contact  with  the  PDMA  Planning  Section,  Infrastructure 

Section, M & E Section and has developed maps including MAP BOOK of USAID project intervention for 

planning section PDMA/PaRRSA.  

 Maps of particular UC’s of Swat and Nowshera were developed for Diakoni with existing data and layer 

with additional information added from Digitizing from Google Earth. 

 Geo‐tagging  and  Map  development  on  that  particular  data  of  flood  2010  hit  Schools  of  Khyber 

Pakhtunkhwa provided by Planning cell PDMA/PaRRSA 

 Hazard  mapping  for  DRR  purpose  of  different  districts  starting  from  Manshera  district  which  was 

completed and work on other districts couldn’t be completed because of insufficient data. 
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HIGHLIGHTS (JUNE 1 – JUNE 30, 2012) 

Coordination and Linkage Development: 

Always ensured presence in all usual and important meetings happening in PDMA Lahore. During the 

period from June 1 to June 3o, 2012, attended a number of meetings with different stakeholders.  

SUMARY OF MEETINGS 

  Meeting with Director General PDMA Lahore and senior official of PDMA.  

Meetings are normally arranged to discuss different information 

management and IT infrastructure related issues for PDMA 

  Meetings with District Disaster Risk  Management Coordinators (DDRMC) in 

PDMA office regarding Android application features 

  Regular coordination meetings with UNDP, WFP and World Bank 

Coordinators working in PDMA for information sharing 

DISTRICT PROFILING 

1  Issued letter to nine District Coordination Officers (DCO) for requesting of 

data  

 Coordinated with Islamabad office and PDMA IM team for work on District 

profiles of the following nine districts of Punjab  

 DG Khan 

 Rajanpur 

 Layyah 

 Muzaffargarh 

 Bahawalpur  

 Bhakkar  

 Faisalabad  

 Rahim yar khan  

 Mianwali  

HAZARD MAPPING AND RISK VULNERABILITY APPLICATION FOR PDMA PUNJAB 

1  Defined mechanism and assigned task to IM-Team to provide support &  

coordination to DDRMC’s, and to make progress report of villages surveyed 

on daily basis and provide Tehsil/Union council wise villages data to 

DDRMC’s 

OTHER SERVICES 

1  Built a small access inventory database application for PDMA  

 Recommendation and Support to PDMA on their IT  Infrastructure 

enhancements 
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GIS Mapping/Data development for PDMA Punjab and other Partner organization: 

Different types-based maps on the PDMA and partner requirements have been produced and/or under 

development. On-going mapping support is continued, a few data layers either produced or acquired 

from different sources, a summary of maps produced by the iMMAP Punjab IM Unit is given below. 

Produced A0 sized Tehsil wise Muzaffargarh , Bahawalpur , Bahawalnagar , Lodhran and Sialkot 

District map of Punjab district as per the request of DG PDMA, and given to P&D dept. government 

of Punjab. 

Produce A2 sized 22 district wise PDMA relief camp maps as per the request of DG-PDMA. 

Lahore Town wise Dengue Cases 

 

On-going Support to Partners: 

IM Unit continuously has tried its best to remain in touch with PDMA staff and other partners and 

provided support in various activities requested by them. SRF data reporting, information sharing and 

Mapping are the main domains where IM unit regularly provided its utmost help and support to satisfy 

their requirements and needs. Specifically, IM Unit remained in close contact with the PDMA relevant 

staff in the development of contingency planning for future hazards.  
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HIGHLIGHTS OF THE MONTH 

  PROGRESS DURING THE MONTH 

SR #  Progress Description 

 

Status 

1 Planning, Preparing and conducting DRR trainings at  
Thatta , Muzzafarabad ,Hyderabad , Dadu, Sukkur, 
Shikarpur , Kandhkot 

Done 
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Contribute towards the effective provision of 
data/information from deferent sectors/ NGO’s for effective 
preparedness and mitigation planning  

Ongoing/continuous 

3 Collecting, analyzing, and sharing information that is 
important for the stakeholders to make informed (evidence 
based) strategic decisions  on: 

Ongoing/continuous 

4 Responding to Pre-post training  inquiries of participants  Ongoing/continuous 

5 Promote and support training of humanitarian personnel 
and capacity building of humanitarian partners on IM tools 

Ongoing/continuous 

6 Mobilizing/Building interest of humanitarian organization 
for need + work on awareness Towards mitigation and 
preparedness phase , initiate public awareness session for 
CBOs and respective communities 

Ongoing/continuous 

7 Preparing Material for DRR trainings and searching for 
DRR strategy applicable in context vulnerable region/ 
Districts of Sindh  

Ongoing/continuous 

8 Coordination with Humanitarian organization for DRR 
training, invitation and scheduling training for July 2012 

Ongoing/continuous 

9 Any other tasks that may be required and directed by 
Project manager to achieve the objective of the   project 

Ongoing/continuous 

 

OTHER ACTIVITIES 
Events/ Meetings  

Meeting  With  UNDP  Jess 

Gharana  Head  of  Sukkur 

Office  

19th June 2012 Sukkur  For  Coordination  and  facilitation  for 

DRR  training  at  Sukkur  with  support 

for Refreshment and lunch  

Meeting  With  Caritas 

Hyderabad  Mr.  Kerral  & 

Geral  at Hyderabad  

19th June 2012 Sukkur  For  support  of  training  Hall  with  

Refreshment and lunch   
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Trainings (Provided) 

S. 
No. 

Training  Dates  Location  Purpose 

1.
DRR Training at 
Community level in 
event of Climate 
Change by 
WWF,Makli GM 
Khana , Thatta 

5th June 2012 MAKLI GM 
KHANA , 
Thatta 

Provided Orientation on DRR, 
trainings and iMMAP initiatives on 
DRR to Community and media 
people of Thatta District . 70+ 
participants attended this event. 

2.
DRR Training at 
MuzzafarAbad  

12th June 2012 HAYAT 
Foundation  
office , 
MUZZAFA
RABAD 

Conducting DRR training for 18 
participants from National, 
International  humanitarian 
organization, UN agency  and Social 
Mobilizers  

3.
DRR Training at 
Hyderabad  

18th June 2012 Caritas 
Hyderabad 
Office  

Conducting DRR training for 24 
participants of  National, 
International  humanitarian 
organization, UN agency  and Social 
Mobilizers 

4.
DRR Training at 
Kandhkot ,District 
Kashmore  

20th June 2012 SRSO 
District 
office 
Kandhkot 
,District 
Kashmore 

Conducting DRR training for 24 
participants for humanitarian 
organization and Social Mobilizers  

5.
DRR Training at 
SRSO District 
Office, Shikarpur 

21st  June 2012 SRSO 
District 
office 
Shikarpur  

Conducting DRR training for 22 
participants for humanitarian 
organization and Social Mobilizers  
 
 
 

6.
DRR Training at 
Dadu 

26th  June 2012 HANDs 
Office ,Dadu 

Conducting DRR training for 8 
participants of  National, 
International  humanitarian 
organization, UN agency  and Social 
Mobilizers 

7.
DRR Training at 
Hyderabad  

27th June 2012 Agha Khan 
Health 
Service 
Office , 
Hyderabad  

Conducting DRR training for 18 
participants of  National, 
International  humanitarian 
organization, UN agency  and Social 
Mobilizers 
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KEY CHALLENGES AND PROPOSED ACTION/SOLUTIONS 

 The key challenge is arrangements of adequate training venues/Hall with arrangement 
facilities and successfully arranged all refreshments and Lunch for 6 trainings I this 
month from hosting organization. 

PLANNED ACTIVITIES 

 We will focus more on District profiling instead of DRR training in order to streamline the 
assigned targets.  

  


